
Attendee Report: Virtual Roundtable #2 – Homelessness Prevention

Please select the nature of 

your involvement in the 

homeless service system.

Webinar Question 1 Webinar Question 2 Webinar Question 3 Webinar Question 4 Webinar Question 5 Webinar Question 6 Webinar Question 7 Webinar Question 8 Webinar Question 9

Local government official (e.g. 

city, county level)

On items 3 and 4, a shallow rent subsidy program for those at 30%AMI or below meeting certain 

criteria within each municipality until a certain amount of affordable housing stock is brought 

online would make a huge difference in moving someone from unstably to stably housed

For question 1: At-risk for Dallas would again be that 30% AMI category 

because our lowest-priced units right now are averaging $930 per 

month, which is above that income threshold

City of Dallas has a formalized partnership with all area homelessness provider partners, 

utilizing an ordinance passed by our City Council allowing for temporary inclement 

weather shelter activation when certain temperature triggers (hot and cold) are met. This 

gives our office (homeless solutions) the ability to officially activate an inclement weather 

status and lead the larger group with financial support as needed

We also partner with the County on temporary isolation and 

quaratine Covid shelters as needed and ran one for 3 

months during Omicron

Peer support programs are popping up more frequently 

across the US and are a great way to provide a more 

humanistic layer on a more frequent basis, layered with 

case managemen to not only help unsheltered folks 

become housed but also stay housed while they recover 

(housing first model)

Thank you!

Nonprofit organization/faith-

based org/service provider

Having problems between serving at risk of homeless vs literal homelessness.  Seems a clear 

cut line needs to be made between the two.  

Example, In Grand Prairie we have lots of HUD Category 1 homeless (no shelter here) and lots 

of HUD Category 2 in motels.  With the recent EHV vouchers that are eligible for use by at-risk 

and literal homeless.  They are supposed to be distributed by the coordinated entry process to 

prioritize, but our Public Housing Authority is issuing to at risk bypassing coordinated entry 

because they claim our COCs are too slow in making referrals, but then COCs are working on 

assigning housing navigators and post-lease case managers (great plan we think).  

When the Public Housing Authority gets impatient and issues vouchers first come first served 

via direct MOUs with agencies who don’t use coordinated entry, they are bypassing our literally 

homeless who have been homeless longer and have possible higher acuity.  

The Public Housing Authorities have the right to do that upon approval from info@ehv.gov.  

I see this as a problem with the verbiage.

Following up on my comments…. Can the epidemic of drug addiction 

get attention as a disaster?  Need more assistance.
Can you give an example of population specific…

Example of population specific Programming?  Is there 

funding?

Local government official (e.g. 

city, county level)

How do we develop a policy/process to ensure households are no simply - not paying rentand or 

not actively seeking employment in order to access state or local programs for homeless 

prevention (rent/utiity assistance) - using up resources for those that have truly just lost a job or 

who have true needs to access support services to better financially plan for household and/or 

better plan for unexpected expenses

A huge disparity if for those person who receive federal disabiity 

assistance, cannot have income over a specific dollar amount and the 

SSDI does not cover expenses for rent/utility, food, medication,  These 

folks are generally not elderly but are within age groups of 24-60 years 

of age and some have children.  Continued additions to this fed 

assistance without housing assistance is creating more persons at-risk 

or homeless.                      

State agency/quasi-state agency
Cost of living has made most "at risk of homelessness". As in, one unexpected expense away 

due to cost of living

Other (Please specify in the 

questions box)

I have worked with a NP for 16 yrs & now work as a contractual grant writer for numerous NPOs 

& am helping some newly established ones strategize on how to effectively meet the need of 

homelessness or prevention.  

I am also working to develop micro home communities or Agrihoods for 

at risk homeless individuals.  We will build our first one this year. 
When do you project the new report to be released? 

One problem that is constantly occurring is how people 

who are couch surfing or doubling up is considered to be 

housed.  This prevents them from applying for much 

needed services.  Boston did a survey of this & the 

Christian Science Monitor wrote an article about it.  They 

began identifying these individuals as homeless so they 

can receive services & PSH.  Texas needs to review this 

too. This is especially true for youth aging out of foster care. 

Here is the article from Boston regarding doubling up or 

couch surfing: 

https://www.csmonitor.com/USA/Society/2021/0604/A-

couch-is-not-a-home-Where-the-hidden-homeless-get-

housing-vouchers

Could Grand Prairie not apply for HOME ARP or the new HUD 

CoC Supplemental funding to develop or purchase hotels for 

NCS usage?  Their org could operate it specifically for literal 

homeless.  OR.... develop micro home communities.  TDHCA 

has confirmed that Micro homes can be considered NCS or 

rental units as long as they comply by the HUD required square 

footage of >400sf.  Some of the NPOs will apply for these funds 

to develop either NCS or rental units.  

In San Antonio there have been hundreds of people that has applied for rental 

assistance & even after 6 mos have not received help.  They've even started a 

FB page to assist navigation support.  Most people have been displaced as 

homeless or doubling up.  We thought the process was being expedited, 

however this proves that isn't true. The funding can be available, but if at risk 

individuals can't access it in a timely manner, they are categorized as 

homeless.   

I agree 100% with the high priority for 

SSI/SSDI.  I did street outreach to capture 

homeless encampments.  I engaged with 

several groups of homeless individuals & 

the #1 response was that they had SSI/SSDI 

but have not received assistance for 

housing.  They had income but no housing 

provisions.  HUGE problem.  

Thanks to everyone!  Great 

job!  

Nonprofit organization/faith-

based org/service provider
What elements in the new Pathways Home will address the needs in rural America as well.

I agree about city govt blocking Micro-Home Community plans or low 

income housing as well. 



Information about Homelessness Prevention and the TICH State Plan 
From Mary Stahlke at THN 

 

1. Screen shots of slides from “Addressing the Housing Crisis in Rural Communities”—
webinar delivered by Collaborative Solutions on 6/27/2022 

 
Location 

https://us06web.zoom.us/j/81875663733 

View map 

Organizer 

Christy Hahn 

christy@collaborative-solutions.net 

 

https://collaborative-solutions.net/  

 

THN received info about the webinar from our TA provider, Greg Barchuk. I don’t see a listing for 

the webinar on Collaborative Solutions’ website. 

Greg Barchuk (he/him) 

Lead Homeless Services Specialist 

862-686-2857 (cell) 

Gregory.Barchuk@icf.com 

icf.com  

ICF | Lansdale, PA 
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2. I attended a webinar that the Metro Dallas Homeless Alliance held last week.  In it, 
“Homelessness is a Housing Problem” authors stated that the geographic locations with 
the highest housing costs (homeownership costs and rental costs) have the highest 
rates of homelessness.  
https://www.mdhadallas.org/hard-conversation/  

 
Ideas for the plan: 
 

1. Create regions where people in areas like Stephenville can be helped in a nearby larger 
community that serves as a “hub.” 

https://www.mdhadallas.org/hard-conversation/


 

2. Discharge planning from the state level for: health, mental health, corrections, foster 
care 
 

3. Leverage state agency relationships with landlords to get more units participating in 
serving people experiencing homelessness 
 

4. Get state government agencies more involved in addressing homelessness, in addition 
to relying on social services and faith communities to address homelessness with little 
funding 
 

5. See how other states and ICHes are addressing homelessness from the state 
government level 
 

6. Need more state funds to address homelessness, and make those funds available to 
cities other than the nine largest cities 

 


