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TEXAS BOOTSTRAP LOAN PROGRAM
NONPROFIT OWNER-BUILDER HOUSING PROVIDER (NOHP)
 CERTIFICATION APPLICATION
By completing this application, the undersigned certifies it has the capacity to originate and process mortgage loans on behalf of the Texas Department of Housing and Community Affairs (Department); to provide Owner-Builder education classes; to supervise and assist Owner-Builders in building or rehabilitating housing using self-help construction; and to administer Texas Bootstrap loans made by the Department.
The Texas Bootstrap Loan Program is administered in accordance with Texas Government Code, Chapter 2306, Subchapter FF, Chapter 1, Chapter 2 (relating to Enforcement), Chapter 20 (relating to Single Family Programs Umbrella Rule), Chapter 21 (relating to Minimum Energy Efficiency Requirements for Single Family Construction Activities), Chapter 24 (relating to the Texas Bootstrap Loan Program) and Chapter 26 (relating to Housing Trust Fund), of the Texas Administrative Code Title 10.   Applicants must also comply with all applicable state and federal rules, statutes, or regulations, involving, accessibility, as well as all state and local building codes.
The undersigned hereby submits this certification application to the Department to participate as a Nonprofit Owner-Builder Housing Provider. The undersigned has read and understands the application instructions and certifies that all information herein is true and correct to the best of their knowledge and belief.
The term, Applicant, when used in this section, shall mean a Nonprofit Organization that is an NOHP or has submitted a request to the Department for certification as an NOHP in order to participate in the Texas Bootstrap Loan Program.
Application Procedures for NOHP Certification or NOHP Recertification. An Applicant requesting NOHP certification or recertification must be certified as an NOHP prior to reserving funds for Texas Bootstrap Loan Program Reservation system, and must be recertified every three (3) years. 
   Texas Administrative Rule NOHP Certification
This application is signed by a person authorized to execute documents on the Applicant’s behalf.


     

     


Signature 
Printed Name and Title
Date
	Applicant’s Legal Name:
(per the Secretary of State)
	     

	Contact Person’s Name:
	      

	Contact Person’s Email:
	     

	Contact Person’s Telephone:
	     

	Mailing Address:
	     

	City, State, Zip:
	     

	Physical Address (if different from above):
	     

	City, State, Zip:
	     

	Applicant is legally formed as a: 

 FORMCHECKBOX 
 Nonprofit Organization 
 FORMCHECKBOX 
 Colonia Self-Help Center ( FORMCHECKBOX 
 County letter verifying CSHC’s performance/good standing is attached)


	CHECKLIST OF REQUIRED DOCUMENTS


The information listed in this checklist follows the “Nonprofit Owner-Builder Housing Provider (NOHP) Eligibility” requirements in the Department’s enabling legislation Subchapter FF, Section 2306.755 of the Texas Government Code and in the Program Rules adopted by the Department’s Governing Board. If the following documents are applicable to your organization, they must be included with your application:
Legal Status

A.
 FORMCHECKBOX 
 Charter

B.
 FORMCHECKBOX 
 Certificate of Formation/Articles of Incorporation
C.
 FORMCHECKBOX 
 By-Laws
D.
 FORMCHECKBOX 
  For nonprofit organizations, a current tax exemption ruling from the Internal Revenue Service (IRS) under §501(c)(3) of the IRS Code of 1986 as evidenced by a determination letter dated 1986 or later OR
 FORMCHECKBOX 
 Classification as a subordinate of a central organization nonprofit under the IRS Code §501(c)(3) as evidenced by a current group determination letter dated 1986 or later that specifically lists the Applicant. 

Note: the exemption ruling must be effective on the date the application is submitted and must continue to be effective while certified as a NOHP.
E.
The Applicant’s purpose must include “the provision of decent housing that is affordable to low and moderate income people” and the Applicant must be able to “legally obligate itself to administer funds” to fulfill this purpose. This is documented in the Applicant’s:


 FORMCHECKBOX 
 Charter
 FORMCHECKBOX 
 Certificate of Formation/Articles of Incorporation
 FORMCHECKBOX 
 Resolutions OR 
 FORMCHECKBOX 
 By-laws

F.
No part of the Applicant’s net earnings may benefit of any member, founder, contributor, or individual. This is documented in the Applicant’s:


 FORMCHECKBOX 
 Charter
 FORMCHECKBOX 
 Certificate of Formation/Articles of Incorporation
 FORMCHECKBOX 
 Resolutions OR
 FORMCHECKBOX 
 By-laws
PREVIOUS PARTICIPATION FORM
The Applicant must disclose previously awarded TDHCA funds for any TDHCA rental development programs, TDHCA community affairs activities and/or TDHCA single family programs by completing the “Uniform Previous Participation Form for Single Family & Community Affairs” available here: http://www.tdhca.state.tx.us/pmcomp/forms.htm. Applicants who have any currently active TDHCA contracts or agreements must be in compliance by Department standards.

 FORMCHECKBOX 
 This form has been completed for Applicant organization itself 

Financial Capacity
The Applicant conforms to the United States Generally Accepted Accounting Principles (“GAAP”) as evidenced by: 
 FORMCHECKBOX 
 A notarized statement by the Executive Director or Chief Financial Officer of the organization, OR
 FORMCHECKBOX 
 A certification from a Certified Public Accountant.
In addition, the Applicant has attached:
 FORMCHECKBOX 
 An audited financial statement for the most recent fiscal year, OR
 FORMCHECKBOX 
 A signed and dated financial statement for the period since last published audit.
For nonprofit organizations that do NOT have audited financial statements*:

 FORMCHECKBOX 
 A resolution from the Board of Directors that is signed and dated within the 6 months preceding this application and certifies that the accounting procedures used by the organization conform to the “Standards of Financial Management Systems.”


*Please note that nonprofit organizations that do NOT have audited financial statements and become NOHPs are restricted to only originating permanent loans and will be INELIGIBLE for any interim or residential construction loans until the Department has approved the most current audited financial statements.
Self-help construction capacity and Experience

Note: If the Applicant is applying only for re-certification for the Texas Bootstrap Loan Program AND if the Applicant is in good standing with the Department, the Department may waive the “Self-Help Construction Capacity and Experience” submission requirement in this application.
Demonstrate at least 1 year of experience in originating and processing mortgage loan applications, management of volunteer labor projects, management of self-help housing projects (i.e., acquisition, rehabilitation, reconstruction, and new construction), and administration of homebuyer education classes, real estate finance counseling and training. The experience may be the Applicant’s or through key staff or cooperating entities, including contracted service providers. All experience, must be demonstrated by:

 FORMCHECKBOX 
 Resumes and/or statements that describe the experience and abilities of key staff members who can perform self-help construction program duties, OR
 FORMCHECKBOX 
 Contract(s) with experienced self-help construction consultants, which state in writing that the consultant will train and support key staff in the administration of the program.

Organizational Structure AND RESOLUTION
A.
 FORMCHECKBOX 
 A current roster of all Board Members, Council Members, Commissioners or Officers that includes name, mailing address and phone number for each person.
B.
 FORMCHECKBOX 
 A resolution from the Board of Directors, Council or Commissioners that, is signed and dated within the 3 months preceding this application. The resolution must state: 1) that the board, council or commissioners have approved the submission of the application; and 2) the name and title of the individual authorized to execute agreements and other documents on behalf of the Applicant. (See attached “Sample Resolution” for additional suggestions).
affirmative fair housing marketing plan

A.
 FORMCHECKBOX 
 Affirmative Marketing Plan:  Administrators receiving Federal or state funds must have an Affirmative Fair Housing Marketing Plan (AFHMP). The AFHMP, must be submitted to the Department each time the Applicant applies for a new contract or a new type of activity. The plan, must be submitted at a minimum of every three years if the Applicants continues to accept new applications.  Applicants must use HUD Form 935.2B, the form on the Department's website (https://www.tdhca.state.tx.us/fair-housing/downloads.htm), or create an equivalent AFHMP that includes.

Affirmative marketing is required as long as an Administrator is accepting applications and/or until all dwelling units are sold in the case of single family homeownership programs.

    


Administrators that currently have an existing list of Applicants and are not accepting new Applicants or establishing a waitlist are not required to affirmatively market until preparing to accept new Applications, but must develop a plan as described above. 
EXAMPLE: An Administrator has an active HOME Reservation System Participation Agreement with a closed waiting list. The Administrator must develop an affirmative marketing plan, but does not have to, affirmatively market that portion of its program. The Administrator should serve its waitlist. When the Administrator is nearing the bottom of the waitlist it should begin to affirmatively market the program, open up the program to new Applicants, finish serving the existing Households on the waitlist, and all new Applicants will be held for 30 calendar days, and then selected based on the neutral random selection process.
Program Design
A.
 FORMCHECKBOX 
 Program Feasibility: Provide details such as number of homes to be built, financing structure and construction timelines. 
B. 
 FORMCHECKBOX 
 Program Guidelines: Provide guidelines that staff follows for qualifying and selecting Owner-Builders, provide copy of homebuyer education curriculum and related counseling topics, provide self-help construction curricula or manual.
C.
 FORMCHECKBOX 
 Self-Help Construction Guidelines: Describe in detail how the Owner-Builders will meet the 65% sweat equity requirement, including how participation is documented, modified, terminated, etc.

Please mail page 1 of this application, plus applicable items from the “Checklist of Required Documents” on page 2 and page 3 to:
TDHCA, Office of Colonia Initiatives

Attention: Lisa Johnson
P.O. Box 13941

Austin, TX 78711-3941
For additional information, contact Lisa Johnson at (512) 936-9988 or lisa.johnson@tdhca.state.tx.us
	SAMPLE RESOLUTION 


RESOLUTION OF _______________________________ [nonprofit organization name]

A Resolution:

1. Authorizing the ________________________________________________________ [person’s title and full name] to submit a Nonprofit Owner-Builder Housing Provider Certification Application to the Texas Department of Housing and Community Affairs in response to the Texas Bootstrap Loan Program; and

2. Authorizing the ________________________________________________________ [person’s title and full name] to execute any agreements, loan documents, certificates or other documents regarding the Texas Bootstrap Loan Program.
WHEREAS, ________________________________________________________ [nonprofit organization name] intends 
to apply to be certified as a Nonprofit Owner-Builder Housing Provider; and

NOW, THEREFORE BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF _________________________________ 
[nonprofit organization name]”

1. Authorizes submission by ______________________________________________ [nonprofit organization name] of a Nonprofit Owner-Builder Housing Provider Certification Application to the Texas Department of Housing and Community Affairs.

2. Authorizes the ________________________________________________________ [person’s title and full name] to execute any instruments, certificates or other documents regarding the Texas Bootstrap Loan Program.
3. Acknowledge that nothing in the [charter, certificate of formation/articles of incorporation, or bylaws] of ________________________________________________________ [nonprofit organization name] limit the power of the board of directors to pass the resolution [below/attached].
CONSIDERED AND ADOPTED THIS _______ DAY OF ___________________, 20______ BY THE BOARD OF DIRECTORS OF ________________________________________________________ [nonprofit organization name].
___________________________________________


_______________________________________

           [signature of board representative]




[signature of board secretary]
___________________________________________


_______________________________________

                [print full name and title here] 




[print full name and title here]
___________________________________________


_______________________________________

                                 [date] 




                                 [date]
CERTIFICATION

I, ________________________________________________________ [person’s title and full name] of [nonprofit organization name], certify that the above and foregoing is a true and correct copy of the resolution adopted at a meeting of the Board of Directors of [corporation name] duly called and held on the _____ day of _____, 20____, that the same now appears in the minute book of said [corporation name] and that the minutes reflect that a quorum was present.  I further certify that as of the date hereof the foregoing resolution is in full force and effect and has not been modified or rescinded.

_______________________________________


_______________________________________


            [signature of board secretary]




[print full name and title here]
Subscribed and sworn to be before me the _____ day of __________________________________, 20____.

_______________________________________
Notary Public
My Commission expires:

