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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

BOARD MEETING 
 

A G E N D A 
 

9:00 a.m. 
July 8, 2010 

 
Capitol Extension Auditorium 

1100 Congress Avenue 
Austin, TX 

 
CALL TO ORDER, ROLL CALL                   Kent Conine, Chairman 
CERTIFICATION OF QUORUM 
 
 
PUBLIC COMMENT 
The Board will solicit Public Comment at the beginning of the meeting and will also provide for Public Comment on each agenda 
item after the presentation made by the department staff and motions made by the Board. 
 
CONSENT AGENDA 
Items on the Consent Agenda may be removed at the request of any Board member and considered at another appropriate time on 
this agenda.  Placement on the Consent Agenda does not limit the possibility of any presentation, discussion or approval at this 
meeting.  Under no circumstances does the Consent Agenda alter any requirements under Chapter 551 of the Texas Government 
Code, Texas Open Meetings Act.  
 
Item 1: Approval of the following items presented in the Board materials: 
  
              Multifamily Division Items - Housing Tax Credit  and Exchange Programs Robbye Meyer 

a) Presentation, Discussion, and Possible Approval of Housing Tax Credit Extensions Dir. Multifamily 
  

09914 StoneLeaf at Dalhart Dalhart 
 

 
  
              Housing Trust Fund Dee Patience 

b) Presentation, Discussion, and Possible Approval of the 2010-2011 Housing Trust Fund (HTF) Rural 
Housing Expansion Program NOFA Award Recommendations and Authorization to Release a 
Separate NOFA for USDA 502 Direct Loan Application Assistance: 

Mgr. HTF 

  
2010-0021 Community Development Corporation of Brownsville Brownsville  
2010-0023 Brazos Valley CDC, Inc. Bryan  

 

 

  
              Disaster Recovery: Sara Newsom 

c) Presentation, Discussion, and Possible Approval of Request for Amendments to CDBG Disaster 
Recovery Housing Contracts administered by TDHCA for CDBG Hurricane Ike/Dolly Round I Funding 

DED, Emergency 
Housing & Disaster 

  
 70090010 Chambers County  
 70090001 City of Houston  

 

 

  
ACTION ITEMS  

Item 2: Asset Management and Compliance: Patricia Murphy 
a) Presentation, Discussion, and possible approval of asset management fees for Exchange and Tax 

Credit Assistance Program 
Chief of Compliance and 

Asset Management 

  
Item 3: Financial Administration   

a) Presentation, Discussion and Possible Approval of the fourth amendment to the FY 2010 Operating 
Budget and Housing Finance Budget along with authorization to submit the related Finding of Fact to 
the Governor’s Office and the Legislative Budget Board 

David Cervantes 
Dir. Financial Admin. 
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b) Presentation, Discussion, and Possible Approval of the FY 2011 Draft Operating Budget  
  

c) Presentation, Discussion, and Possible Approval of the FY 2011 Draft Housing Finance Operating 
Budget along with authorization to submit the related Finding of Fact to the Governor’s Office and the 
Legislative Budget Board 

 

  
Item 4: Tax Credit Assistance Program Tom Gouris 

a) Presentation, Discussion, and Possible Approval of a Round 4 application cycle for the Tax Credit 
Assistance Program (TCAP) 

DED Housing Programs 

  
Item 5: Multifamily Division Items - Housing Tax Credit Program: Robbye Meyer 

a) Presentation, Discussion, and Possible Approval of Housing Tax Credit Amendments Dir. Multifamily 
  

060170 Orchard Park at Willowbrook Houston 
 

 
  
  

b) Presentation and Discussion of the Status of Applications Awarded Housing Tax Credit Exchange 
Funds and Possible Action for an Extension of Deadlines for the Housing Tax Credit Exchange 
Program  

  
c) Presentation and Discussion of Challenges Made in Accordance with §50.(17)(c) of the 2010 Qualified 

Allocation Plan and Rules (QAP) Concerning 2010 Housing Tax Credit (HTC) Applications 
Tom Gouris 

DED Housing Programs 
  
Item 4: Appeals:   

a) Presentation, Discussion, and Possible Action for Tax Credit Program Appeals not timely filed: Tom Gouris 
 DED Housing Programs 

10173 Sphinx at Lawnview  
 

 
  

b) Presentation, Discussion, and Possible Action on Multifamily Program Appeals: Robbye Meyer 
 Dir.  Multifamily 

10013 Artisan at Queen’s Retreat  
10039 Paris Retirement Village II  
10051 Parkway Ranch Apartments  
10094 Providence Town Square  
10134 Champion Homes at Copperridge  
10136 Evergreen at Richardson  
10150 Woodlawn Ranch Apartments  
10153 Britain Way Apartments  
10160 Creekside Place  
10200 Hillside West Seniors  
10202 Brae Estates  
10227 Tarrington Court  
10241 Timberland Trails  
10284 Atmos Lofts  

 

 

  
                        Appeals Timely Filed  
  

c) Presentation, Discussion, and Possible Action for Underwriting Appeals: Brent Stewart 
 Director, REA 
                        Appeals Filed Timely  
  

d) Presentation, Discussion, and Possible Action for Housing Trust Fund Program Appeals: Dee Patience 
 Mgr. HTF 
                        Appeals Filed Timely  
  
REPORT ITEMS Kent Conine, Chairman 

1. Disaster Recovery Division's Status Report on CDBG and FEMA AHPP Contracts Administered by TDHCA, 
including update on Ike/Dolly Round II 

 

  
2. Exchange Extensions  
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EXECUTIVE SESSION  
The Board may go into Executive Session (close its meeting to the public): Kent Conine, Chairman 

  
1. The Board may go into Executive Session Pursuant to Tex. Gov’t. Code §551.074 for the purposes of 

discussing personnel matters including to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee;   

 

  
2. Pursuant to Tex. Gov’t. Code §2306.039(c) to meet with the internal auditor to discuss issues related to 

fraud, waste, or abuse; 
 

  
3. Pursuant to Tex. Gov’t. Code, §551.071(1) to seek the advice of its attorney about pending or contemplated 

litigation or a settlement offer, including: 
 

  
a) The Inclusive Communities Project, Inc. v. Texas Department of Housing and Community Affairs, et al 

filed in federal district court, 
 

  
4. Pursuant to Tex. Gov’t. Code, §551.071(2) for the purpose of seeking the advice of its attorney about a 

matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas clearly conflicts with this Tex. Gov’t. Code, Chapter 551   

 

  
5. Pursuant to Tex. Gov’t. Code, §551.072 to deliberate the possible purchase, sale, exchange, or lease of 

real estate because it would have a material detrimental effect on the Department’s ability to negotiate with 
a third person 

 

  
OPEN SESSION  

If there is an Executive Session, the Board will reconvene in Open Session. Except as specifically authorized by 
applicable law, the Board may not take any actions in Executive Session 

Kent Conine,  Chairman 

  
ADJOURN  
To access this agenda & details on each agenda item in the board book, please visit our website at www.tdhca.state.tx.us or contact Nidia Hiroms, 512-475-3934; TDHCA, 221 East 11th Street, Austin, 
Texas 78701, and request the information.  Individuals who require auxiliary aids, services or sign language interpreters for this meeting should contact Gina Esteves, ADA Responsible Employee, at 512-
475-3943 or Relay Texas at 1-800-735-2989 at least two days before the meeting so that appropriate arrangements can be made. Non-English speaking individuals who require interpreters for this 
meeting should contact Nidia Hiroms, 512-475-3934 at least three days before the meeting so that appropriate arrangements can be made. 
 
Personas que hablan español y requieren un intérprete, favor de llamar a Jorge Reyes al siguiente número (512) 475-4577 por lo menos tres días antes de la junta para hacer los preparativos 
apropiados. 

 
 
 

http://www.tdhca.state.tx.us/


MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010 

 

Requested Action 
Approve the requests for extensions related to one (1) 2009 Housing Tax Credit Exchange 
allocations.  
 

WHEREAS,  the Board requires compliance with the deadlines it sets through 
its policies and authorizes the Executive Director to approve reasonable 
extensions of such deadlines when requested with good cause prior to the 
deadline, and  
 
WHEREAS, the Board may consider and approve with good cause or deny 
extensions of deadlines requested after the deadline. 

 
It is hereby: 
 
BE IT RESOLVED, that the extension presented in this meeting relating to Application 
No. 09914 (StoneLeaf at Dalhart be and is hereby approved in the form presented to this 
meeting. 
 
 
 

Background 
Pertinent facts about the request for extension are following:  
 
 
 
 
 
 
 
 
 
 
 
 
 



 
HTC No. 09914, StoneLeaf at Dalhart (Tax Credit Exchange Program App)  
(Commencement of Substantial Construction) 
Summary of Request: Pursuant to the Exchange Policy, the Development Owner must 
submit evidence of having commenced and continued substantial construction activities 
and evidence must be submitted not later than May 31, 2010. The owner of this 
development missed the deadlines to commence substantial construction (COC) and to 
submit the documentation and has requested a new deadline of August 31, 2010.  
 
The reason given for the request is that, the owner had applied for Tax Credit Exchange 
Program funds and did not close on those funds until the end of March. The owner has 
indicated that construction has commenced with the clearing and staking of the site. The 
owner also indicated that he anticipates that the community building slab will be in place 
by the end of August and that the development is on schedule to meet its placed in service 
requirement.   
 
Owner: StoneLeaf at Dalhart, LP 
General Partner:   Solutions Plus, Inc.  
Developer: StoneLeaf Development, LLC 
Principals/Interested Parties: J.M. Sugrue and Victoria Sugrue 
City/County: Dalhart/Dallam 
Set-Aside: N/A 
Type of Area: Rural 
Type of Development: New Construction 
Population Served: Family 
Units: 76 HTC units 
2009 Allocation: $759,333 
Allocation per HTC Unit: $9,991 
Extension Request Fee Paid: $2,500 
Current Deadline: May 31, 2010 
New Deadline Requested: August 31, 2010 
Previous Extensions: N/A 
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HOUSING TRUST FUND DIVISION  
BOARD ACTION REQUEST 

July 8, 2010 

Recommended Action 

Approve Housing Trust Fund (HTF) Program award recommendations from the 2010-2011 
Rural Housing Expansion Program Notice of Funding Availability (NOFA) for two (2) USDA 
Section 502 Direct Loan Application Assistance applications, totaling up to $87,000 in project 
funds which result in assistance for an estimated 58 low income households and authorize staff 
to release a new NOFA solely for the USDA 502 Direct Loan Application Assistance activity. 

RESOLVED, that the award of contracts in the amount of up to $37,500 to 
Brazos Valley Community Development Corporation, Inc. and up to $49,500 to 
Community Development Corporation of Brownsville, are hereby approved as 
presented to this meeting.  
 
FUTHER RESOLVED, that staff is hereby authorized and directed to close the 
current NOFA and release a new NOFA for USDA 502 Direct Loan Application 
Assistance in the amount of $363,000 in project funds and $50,000 in funds for 
capacity building in substantively the form previously approved by the board for 
the current NOFA and to make such changes and technical corrections as they 
may deem necessary or advisable to effectuate the foregoing so long as the 
changes meet the program design approved in the Amended Housing Trust Fund 
Plan. 

Background 

The 2010–2011 Rural Housing Expansion Program Design was approved by the Board on March 
11, 2010.  The goal of the program is to increase the capacity of rural Texas communities for 
providing affordable housing.  Based on significant public input and feedback, it was determined 
that more rural households could access USDA Section 502 Direct Loans more effectively if the 
organizations certified to package and submit the loans could receive grant assistance for 
administration of the program and funds for capacity building.  

The Rural Housing Expansion Program Notice of Funding Availability (NOFA) was released on 
March 31, 2010. Two (2) applications were received, requesting a total of $87,000 in grant 
assistance funds. No capacity building funds were requested due to the high level of experience 
with USDA loan packaging by the applicants. Both applications have completed the review 
process and are being recommended for their full requests, which will result in assistance to an 
estimated 58 rural low income households to close on USDA Section 502 Loans ($1,500 of grant 
assistance per loan). 

Brazos Valley Community 
Development Corporation, Inc. 

Award recommendation of up to $37,500 in 
project funds to package, submit and close 25 
USDA Section 502 Direct Loans with rural 
households. 
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Community Development 
Corporation of Brownsville 

Award recommendation of up to $49,500 in 
project funds to package, submit and close 33 
USDA Section 502 Direct Loans with rural 
households 

Should this board item be approved, $363,000 in project funds and $50,000 in funds for capacity 
building will remain available and be offered under the proposed new NOFA.   

Awards are conditioned upon there being no findings or issues of material non-compliance, 
unresolved audit findings or questioned or disallowed costs.    

The Application and Award Recommendations Log is attached. 



Updated June 29, 2010 

2010-2011 Rural Housing Expansion Program – USDA Section 502 Direct Loan 
Application Assistance and Capacity Building Program 

Application Log 

Total NOFA Amount = $450,000 Administrative Funds and 

$50,000 Capacity Building Funds 

Application 
Number 

Received 
Date Applicant Applicant 

City 
Region(s) 

Served Service Area 

Estimated 
Number of 
Households 
to be Served 

Estimated 
Administrative 

Funds 
Reserved 

Capacity 
Building Funds 

Requested 

Capacity 
Building 
Funds 

Awarded 
and/or 

Recommended 

Comments 

      

2010-0021 6/7/2010 

Community 
Development 
Corporation 

of 
Brownsville 

Brownsville 11 
Cameron & 

Willacy 
Counties 

33 $49,500 $0 $0 Pending 
Award 

2010-0023 6/18/2010 
Brazos 

Valley CDC, 
Inc. 

Bryan 8,6,5,4 

Brazos, 
Burleson, 

Leon, 
Madison, 

Robertson, 
Washington  

Counties 

25 $37,500 $0 $0 Pending 
Award 

 TOTALS     58 $87,000 $0 $0  

 



DISASTER RECOVERY DIVISION 
 

BOARD ACTION REQUEST 
July 8, 2010 

 
Recommended Action 

 
Approve requests for amendments to CDBG Disaster Recovery Contract Nos. 70090010 with Chambers 
County, and 70090001 with the City of Houston, housing contracts administered by TDHCA for CDBG 
Hurricane Ike/Dolly Round 1 Funding.  
 

RESOLVED, that the Executive Director or his designee are hereby authorized to 
execute first amendments to Chambers County Disaster Recovery Contract, No. 
70090010 and City of Houston Disaster Recovery Contract 70090001 to increase the 
amount of funding available for homeowner rehabilitation and reconstruction activities as 
presented to this meeting. 

 
Background  

 
Chambers County is in the process of implementing their Hurricane Ike disaster recovery program and 
has identified program constraints that must be addressed to move forward.  Specifically, the County is 
requesting an increase in the maximum assistance amount for homeowner activities to allow for elevation 
costs in the areas hard hit by the storm surge. In addition, Chambers County requested that funds 
previously budgeted by the County for Project Delivery expenses that were inadvertently included under 
the Homeowner Repair, Reconstruction, New Construction line item in the contract, be moved to the 
Project Delivery line item.  These modifications will not reduce the number of beneficiaries served. 
 
The City of Houston is requesting an increase in the maximum assistance level under their Homeowner 
Rehabilitation, Reconstruction, New Construction program costs to allow for funding for a Temporary 
Relocation Program.  Due to financial hardships on program recipients, the City of Houston has 
determined that relocation assistance provided during construction is necessary in some cases.  
Construction activities include demolition of original dwellings, construction of replacement dwellings, 
and/or rehabilitation of existing structures that are currently causing life, health or safety hazards to the 
occupants.  These modifications will not reduce the number of beneficiaries served. 
 
Chambers County 70090010 
 
Homeowner Repair, Reconstruction, New Construction 
Chambers County is proposing to increase the maximum allowable amount under this activity type from 
one hundred five thousand ($105,000) to one hundred thirty-five thousand ($135,000).  This increase will 
allow for additional funds in instances where elevation is required. The County’s rehabilitation and 
replacement activities combined will still assist a minimum of one hundred eighty (180) low to moderate 
income households.   
 
Project Delivery 
Under the CDBG Disaster Recovery Program, Subrecipients can request up to ten percent (10%) for 
Project Delivery costs.  Project Delivery costs are costs that can be directly attributed to housing activities 
including case management costs, bid preparations, inspections, and construction oversight activities.  
Chambers County’s current budget allows for three percent (3%) for  Project Delivery costs; however 
costs intended by the County to be budgeted as Project Delivery costs were included under the 

Page 1 of 2 
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Homeowner  Repair, Reconstruction, New Construction budget line item in the contract between TDHCA 
and the County.  Therefore, the County is requesting a contract amendment to transfer six hundred thirty 
thousand and no/100 dollars ($630,000.00) accordingly, which will increase the Project Delivery line item 
to six percent (6%) as allowed under the Program.   
 

        Original Change Amended  
Homeowner Activities   $19,734,582 ($630,000) $19,104,582 
 Projected Served   180  (0) 180  
Project Delivery   $632,000 $630,000 $1,262,000 

 
 
 
City of Houston 70090001 
 
Homeowner Repair, Reconstruction, New Construction 
The City of Houston is proposing to increase the maximum allowable amount under this activity type 
from one hundred thirty-five thousand ($135,000) to one hundred forty thousand ($140,000).  This 
increase will allow for additional funds in instances where the City will provide temporary relocation 
assistance. Funds budgeted under these activities combined will still assist a minimum of forty-eight (48) 
low to moderate income households. Funding for this increase will come from Project Delivery, as further 
detailed below. 
 
Project Delivery 
The City is requesting a contract amendment to transfer one hundred sixty thousand and no/100 dollars 
($160,000.00) from the Project Delivery line item to the Homeowner Repair, Reconstruction, New 
Construction line item to provide for the funding necessary to implement a temporary relocation program.   
 

        Original Change Amended  
Homeowner Activities   $9,423,434 $160,000 $9,583,434 
 Projected Served   48  (0) 48  
Project Delivery   $1,947,858 ($160,000) $1,787,858 
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Financial Administration Division 

Board Action Request 
July 8, 2010 

 
 
 

Recommended Action 
 

The Board approve the FY 2011 Draft Operating Budget.  
 
RESOLVED, that the FY 2011 Draft Operating Budget, in the form presented to this meeting, is 
hereby approved. 
 
 

Background 
 
In accordance with Texas Government Code, Chapter 2306, TDHCA is charged with preparing 
an operating budget for Board adoption on or before September 1 of each fiscal year.  The budget 
includes operational expenses distributed among the Department’s divisions.  It does not include 
pass through grants. 
 
The FY 2011 Draft Internal Operating Budget, which the Board is considering, corresponds to the 
second year of the General Appropriations Act (GAA) passed by the 81st Session of the 
Legislature.  In total, this draft budget is $42,397,264 or a $7,191,720 (20.4%) increase over the 
prior year budget.  This increase is primarily attributed to the addition of salaries and benefits for 
thirty-two (32) new employees, as well as, increased Professional Fees and Services.  The budget 
increase is primarily funded by additional Disaster Recovery funds of $6,407,565 and 
Appropriated Receipts of $568,255. General Revenue is decreasing by $119,434 in order to 
achieve cost savings required by State leadership.   
 
The increased staffing is essential to the ongoing administrative program activities associated 
with Disaster Recovery (CDBG), Neighborhood Stabilization Program (NSP), TCAP and 
Exchange Programs.  These program activities require twenty-three (23) Article IX, Temporary, 
100% Federally Funded, Full-Time Equivalents (FTEs). Of the twenty-three (23), eighteen (18) 
will reside in the expanded Emergency Housing and Disaster Recovery Division, four (4) will 
support NSP, and  one (1) will provide support for the Information Systems Division. These FTEs 
will not add to the authorized permanent CAP of 314.   
 
The remaining nine (9) FTEs will provide services related to TCAP and Exchange Programs.  
These FTEs will implement initial asset management activities.  Five (5) are associated with 
development construction oversight and three (3) are needed for initial long-term asset 
management.  One (1) additional employee will support the Financial Services section. These 
positions will be funded through the adoption of new Asset Management Fees (Appropriated 
Receipts) and are considered CAP FTEs.  With the Board’s approval, the Department will request 
of the Governor’s Office and LBB additional appropriated receipt authority under GAA, Article 
IX, Section 6.10(b) and Article VII, TDHCA Bill Pattern, Rider 12(a)(1).  In compliance with 
these provisions, a Finding of Fact will be issued indicating the need for authority to use 
additional appropriated receipts along with a written plan outlining the sources, uses and 
projected impact of funds on performance measures.   
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The FY 2011 Draft Internal Operating Budget also provides for expanded Professional Fees and 
Services largely attributed to the following:  
 

• $4 million for an outsourced processing center for subrecipient set-ups and draws for the 
Disaster Recovery Division (Ike); 

• Fair Housing Impediments Study; 
• Ike Inspections; 
• Audits; 
• And defense funding for Inclusive Community Project, Inc. vs. TDHCA lawsuit.  

 
As a result of increased program activities and staff associated with Disaster Recovery (CDBG), 
NSP, TCAP and Exchange Programs, the Department set aside a contingency fund for leased 
space at its Twin Tower Office Center (TTOC) location. Approximately $353 thousand is 
reserved for additional leased space, communications, infrastructure, modular furniture, movers, 
renovation/reconfiguration and furniture costs. Department staff is communicating with TTOC 
and Texas Facilities Commission (TFC) representatives regarding leased space and staff 
relocation.  
 
For a complete explanation of the aforementioned costs and details, please see the 
accompanying Comparison Report (Exhibit A). 
 

 
Summary 

 
 If the Board approves the FY 2011 Draft Operating Budget, the Department will submit the 

budget to the Governor’s Office and the LBB.  The Board Secretary will certify the Board’s 
approval to submit to the Governor’s Office and Legislative Budget Board on behalf of the Board  
a Request to Exceed FTE CAP by fifteen (15).  Article IX communications relating to additional 
Earned Federal Funds and additional Temporary, Article IX, 100% Federally Funded positions 
will also be submitted to oversight agencies.  

 
 
 
 
 

 
 
 
 



 1 of 7 7/1/2010 2:13 PM 

  
TEXAS DEPT. OF HOUSING AND COMMUNITY AFFAIRS 

FY 2011 Draft Operating Budget 
Comparison Report 

July 8, 2010 
 
 

The Comparison Report provides an explanation of significant changes to key cost categories.  
 
In total, this FY 2011 Draft Operating Budget is $42,397,264 or a $7,191,720 (20.4 %) increase 
over the prior year budget. 
 
Below are the highlights of the FY 2011 Draft Budget. Please refer to the “Comparison by 
Expense Object” schedule on Page 6 of 7.  

 
1. Salaries/Wages and Payroll Related Costs.  These two line items represent 63.6% of 

the total operating budget.  These line items have increased 22.6% as a result of an 
additional thirty-two (32) Full Time Equivalents (FTEs).  In State Fiscal Year (SFY) 
2011 the Department plans to hire twenty-three (23) full time temporary employees, 
eighteen (18) will reside in the expanded Emergency Housing and Disaster Recovery 
Division, four (4) will support the Neighborhood Stabilization Program (NSP) and one 
(1) will provide support for the Information Systems Division. The additional nine (9) 
FTEs will provide services related to TCAP and Exchange Programs and administrative 
support. The funding source will be Appropriated Receipts generated from newly 
established asset oversight fees.  

 

Salaries & Payroll Related Costs

 $24,092,218 

 $26,917,352 

$20,000,000

$25,000,000

$30,000,000

2010 2011Fiscal Year
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2. Travel In-State and Out-of-State.  The Department’s In-State travel budget will 
increase by 10.1%.  The majority of the increases can be located in the Emergency 
Housing and Disaster Recovery and Compliance and Asset Oversight Divisions. The out-
of-state travel cap imposed by the Legislature remains at $125,394.  The Legislature 
added Rider 20 to the Department’s bill pattern.  This rider allows an exception to the 
limitation as long as travel is 100% reimbursed by the Federal Government.  TDHCA 
plans to exercise this option on a case by case basis when it exceeds normal cap 
provisions.  

 
Travel In-State/Out-of State

$1,357,812

$1,481,714

$-

$250,000

$500,000

$750,000

$1,000,000

$1,250,000

$1,500,000

2010 2011

Fiscal Year  
 

3. Professional Fees.  Professional Services increased by 78.9%.  The majority of this 
increase can be attributed to a proposed Disaster Recovery contract for the administration 
of draws in the amount of $4,000,000. Please refer to the professional fees chart on the 
next page for more details.  

Professional Fees

$5,517,610

$9,871,199

$-

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

2010 2011Fiscal Year
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Professional Fees Chart 
 

2010 2011
Division Type of Service Budgeted Budgeted

FA,  Compliance, 
  Texas Homeownership
Various Audit Costs - Financial and Single Audit 648,000              673,000             
Legal Legal Costs 1,175,000           675,000             
Compliance Inspection Outsourcing (On-Sight Inspections) 140,000              180,000             
HOME / Program Svc. Training/Tech Writing/Tech Assistance 47,800               216,900             
Disaster Recovery Inspection/In-take Outsourcing, Impediments -Fair Housing Study -                     4,700,000          
Texas Homeownership Tx. Statewide Homebuyer Education Program 90,000                90,000               
Energy Assistance Weatherization Academy 2,964,620           2,921,045          
Energy Assistance HVAC/Mobile Home Insulation Training -                      45,000               
HRC/DPPA Market Studies and Preparation of Educational Materials 120,000              120,000             
Various Miscellaneous Training and Special Projects 36,800                59,176                
MF/ REA National Development Council Training 45,400                20,000                
NSP Davis Bacon/Environmental Assistance 54,000                54,000               
HRC HHS Council/National Foreclosure Mitigation Coordination 35,000                15,000               
Community Services Homeless Prevention Contractor Training 84,090                25,000               

Total 5,517,610$        9,871,199$        

77,078$             Statewide Cost Allocation 76,900$              

 
 

4. Materials and Supplies.  There were no significant changes in this area.  
 

Materials/Supplies

$658,811
$639,335

$-

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

2010 2011

Fiscal Year

 
 
5.  Repairs and Maintenance.  The budget continues to include funding for maintenance of 

agency software such as MITAS, PeopleSoft, CRN, HAPPY, and APPX systems.  These 
core applications support Loan Servicing, State/Federal Accounting, Bond Accounting, 
Weatherization, Energy Audits, Section 8 administration and in-house Contract 
Management Systems.  

 
6. Printing and Reproduction.  There were no significant changes in this area.  
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Printing & Reproduction

$196,735

$201,731

$160,000

$170,000

$180,000

$190,000

$200,000

$210,000

2010 2011Fiscal Year

 
 

7. Rentals and Leases. The Department began leasing space at the Twin Towers Office 
Center (TTOC) in September 2009.  The FY 2011 budget includes approximately $112 
thousand related to additional space needed for the Disaster Recovery and Asset 
Oversight employees.   The overall decrease is caused by a reduction of rentals and leases 
for the Energy Assistance section.  In FY 2010, funds were budgeted under the 
assumption leased space would be needed but the section remained at headquarters.   

 

Rental/Lease

$447,897

$563,438

$-

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

2010 2011
Fiscal Year

 
 

8. Membership Dues.  Key associations are the National Council of State Housing 
Agencies (NCSHA), the National Association of Home Builders (NAHB), the National 
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Association for State Community Services Programs (NASCP) and the Council of State 
Community Development Agencies (COSCDA). 
 

9. Staff Development. This category has been adjusted to meet additional business needs 
for Compliance and Disaster Recovery.  

 
10. Advertising. The majority of this funding will target program/marketing announcements 

related to Weatherization, MCC, and First Time Homebuyer programs ($111,333).  The 
Human Resources office will also use funds for proactive staff recruiting efforts 
($15,000).  The remaining portion of this line item will be applied to general agency wide 
employment announcements. 

 
11. Temporary Help.  The decrease in this category resulted from a reduction in temporary 

help in the Texas Homeownership Division, ARRA Accountability section and the 
Information Systems Division. Funds are also for scanning projects in the Loan Servicing 
section and Compliance Division. 

 
12. Furniture and Equipment. This line item increased 21.3% due to additional equipment 

needed to support the expanded Emergency Housing and Disaster Recovery Division and 
the new Asset Oversight Program.  The additional sum of $81,903 is for procuring office 
furniture and equipment (modular furniture, desks, chairs, etc.) at the Insurance Annex 
and the Twin Towers location.  

 
Furniture/Equipment

$466,532

$384,629

$-

$100,000

$200,000

$300,000

$400,000

2010 2011
Fiscal Year

 
 

13. Communication and Utilities.  The increase of $76,499 is primarily for data cabling 
related to new space at TTOC.   

 
14. Capital Outlay.  The Capital Budget ($86,533) is approved by the Legislature for normal 

growth such as servers and network enhancements.  
 
 



 6 of 7 7/1/2010 2:13 PM 

Comparison by Expense Object

2010       
Budget As 
Amended 

7/8/10
2011       

Budget Variance
Percentage 

Change
(a) (b) (b-a)

Salaries and Wages 19,661,542$  21,884,026$  2,222,484$   11.3%
Payroll Related Costs 4,522,155      5,033,326      511,171        11.3%
Travel  In-State 1,232,420      1,356,320      123,900        10.1%
Travel  Out-of-State 125,394         125,394         -                    0.0%
Professional Fees 5,517,610      9,871,199      4,353,589     78.9%
Material and Supplies 639,335         658,811         19,476          3.0%
Repairs/Maintenance 668,855         618,113         (50,742)         -7.6%
Printing and Reproduction 196,735         201,731         4,996            2.5%
Rentals and Leases 563,438         447,897         (115,541)       -20.5%
Membership Fees 102,770         102,770         -                    0.0%
Staff Development 386,372         403,932         17,560          4.5%
Insurance/Employee Bonds 94,997           91,996           (3,001)           -3.2%
Employee Tuition 22,100           29,500           7,400            33.5%
Advertising 163,333         163,333         -                    0.0%
Freight/Delivery 47,137           51,637           4,501            9.5%
Temporary Help 417,115         356,405         (60,710)         -14.6%
Furniture and Equipment 384,629         466,532         81,903          21.3%
Communication and Utilities 331,887         408,386         76,499          23.0%
Capital Outlay 88,298           86,533           (1,765)           -2.0%
State Office of Risk Management 39,423           39,423           -                    0.0%

Total Department 35,205,544$ 42,397,264$ 7,191,720$   20.4%

CAP FTE's  256 265 9 3.5%
Article IX FTE's  69 92 23 33.3%
Total FTEs 325 357 32 9.8%

Method of Finance:
  General Revenue 3,220,111$    3,100,677$    (119,434)$     -3.7%
    ARRA Stimulus Earned Federal Funds 790,065         806,131         16,066          2.0%
    Federal Funds 6,227,991      6,669,143      441,152        7.1%
    CDBG/FEMA Disaster Recovery 3,278,526      9,686,091      6,407,565     195.4%
    ARRA Stimulus 6,589,696      6,296,753      (292,943)       -4.4%
    Neighborhood Stabilization Program 1,111,320      1,287,264      175,944        15.8%
  Appropriated Receipts - Housing Finance 13,390,668    13,958,923    568,255        4.2%
  Interagency Contracts 80,982           83,411           2,429            3.0%
  Appropriated Receipts - Manufact. Housing 516,185         508,871         (7,314)           -1.4%
Total, Method of Finance 35,205,544$ 42,397,264$ 7,191,720$   20.4%
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Methods of Finance 
The 2011 Budget will be financed from the following sources: 

(Please refer to the “Method of Finance” chart on the following page) 
 
General Revenue - State appropriated funds including additional funds for affordable 

housing market studies. 
 
 ARRA Stimulus Earned Federal Funds - Federal funds appropriated for indirect 

costs associated with administering federal funds. 
 
Federal Funds - Federally appropriated funds: 

CDBG/FEMA Disaster Recovery - Federally appropriated funds specifically 
designated for disaster recovery. 
 
ARRA – Federally appropriated funds specifically designated for Community 
Services, Homeless Prevention and Weatherization Programs. 
 
Neighborhood Stabilization Program – Federally appropriated funds specifically 
designated for HERA-NSP. 
 

Appropriated Receipts - Housing Finance (HF): 
Bond Admin Fees - Appropriated receipts associated with our Single Family and 
Multifamily bond programs such as application fees, issuance fees, and 
administration fees 

  
 Low Income Housing Tax Credit Fees - Appropriated receipts associated with 
 our housing tax credit program such as application fees and commitment fees.  
   

Compliance Fees - Fees assessed to multifamily developers for the purpose of 
ensuring long-term compliance. 
 

(New) Asset Oversight Fees – Fees assessed to TCAP and Exchange property developers 
for the purpose of safeguarding the Department’s financial interest in their 
properties. 

 
Interagency Contracts - Contract with TDRA (Texas Department of Rural Affairs)  

for the Office of Colonia Initiatives (OCI) Self-Help Center’s operation and 
administration. 

 
Appropriated Receipts (MH) - Manufactured Housing Division fees generated 

through inspecting, licensing and titling activities.  
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
FY 2011 METHOD of FINANCE

  Appropriated Receipts - 
Housing Finance  

$13,958,923
32%

 Appropriated Receipts - 
Manufact. Housing  

$508,871
2%

  Interagency Contracts 
$83,411

1%    ARRA Stimulus Earned 
Federal Funds  

$806,131
2%

  General Revenue 
$3,100,677

7%

 Federal Funds 
$6,669,143

16%

   CDBG/FEMA Disaster 
Recovery  

$9,686,091
22%   ARRA Stimulus 

$6,296,753
15%

    Neighborhood 
Stabilization Program 

$1,287,264
3%

Total Budget $42,397,264

 
 

Type 2010 2011
  General Revenue 3,220,111$      3,100,677$      
    ARRA Stimulus Earned Federal Funds 790,065           806,131           
  Federal Funds 6,227,991        6,669,143        
    CDBG/FEMA Disaster Recovery 3,278,526        9,686,091        
    ARRA Stimulus 6,589,696        6,296,753        
    Neighborhood Stabilization Program 1,111,320        1,287,264        
  Appropriated Receipts - Housing Finance 13,390,668      13,958,923      
  Interagency Contracts 80,982             83,411             
  Appropriated Receipts - Manufact. Housing 516,185           508,871           
Total, Method of Finance 35,205,544$ 42,397,264$ 



Texas Department of Housing and Community Affairs
Appropriation Year 2010/2011

Comparison by Expense Object

2010            
Budget As 
Proposed 

Amended 7/8/10
2011            

Budget Variance
Percentage 

Change
(a) (b) (b-a)

Salaries and Wages 19,661,542$        21,884,026$        2,222,484$          11.3%
Payroll Related Costs 4,522,155            5,033,326            511,171               11.3%
Travel  In-State 1,232,420            1,356,320            123,900               10.1%
Travel  Out-of-State 125,394               125,394               -                          0.0%
Professional Fees 5,517,610            9,871,199            4,353,589            78.9%
Material and Supplies 639,335               658,811               19,476                 3.0%
Repairs/Maintenance 668,855               618,113               (50,742)                -7.6%
Printing and Reproduction 196,735               201,731               4,996                   2.5%
Rentals and Leases 563,438               447,897               (115,541)              -20.5%
Membership Fees 102,770               102,770               -                          0.0%
Staff Development 386,372               403,932               17,560                 4.5%
Insurance/Employee Bonds 94,997                 91,998                 (2,999)                  -3.2%
Employee Tuition 22,100                 29,500                 7,400                   33.5%
Advertising 163,333               163,333               -                          0.0%
Freight/Delivery 47,137                 51,637                 4,500                   9.5%
Temporary Help 417,115               356,405               (60,710)                -14.6%
Furniture and Equipment 384,629               466,532               81,903                 21.3%
Communication and Utilities 331,887               408,386               76,499                 23.0%
Capital Outlay 88,298                 86,533                 (1,765)                  -2.0%
State Office of Risk Management 39,423                 39,423                 -                          0.0%

Total Department 35,205,544$       42,397,264$       7,191,720$         20.4%

FTE's  325.00 357.00 32.00 9.8%

Method of Finance:
  General Revenue 3,220,111$          3,100,677$          (119,434)$            -3.7%
    ARRA Stimulus Earned Federal Funds 790,065               806,131               16,066                 2.0%
    Federal Funds 6,227,991            6,669,143            441,152               7.1%
    CDBG/FEMA Disaster Recovery 3,278,526            9,686,091            6,407,565            195.4%
    ARRA Stimulus 6,589,696            6,296,753            (292,943)              -4.4%
    Neighborhood Stabilization Program 1,111,320            1,287,264            175,944               15.8%
  Appropriated Receipts - Housing Finance 13,390,668          13,958,923          568,255               4.2%
  Interagency Contracts 80,982                 83,411                 2,429                   3.0%
  Appropriated Receipts - Manufact. Housing 516,185               508,871               (7,314)                  -1.4%
Total, Method of Finance 35,205,544$       42,397,264$       7,191,720$         20.4%
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Texas Department of Housing and Community Affairs
Full Time Equivalent (FTE) Positions
September 2010 thru August 2011

CAP            
FTEs

Temporary      
FTEs

Total           
FTEs

Executive Administration:
Executive Office 4.00                      -                       4.00                      
Board -                       -                       -                       
Legal Services 7.00                      7.00                      
Internal Audit 5.00                      2.00                      7.00                      
Policy and Public Affairs 5.00                      -                       5.00                      
Total, Executive Administration 21.00                   2.00                      23.00                   

Agency Administration:
Human Resources 4.00                      1.00                      5.00                      
Information Services 18.00                   2.00                      20.00                   
Director's Office - Financial Administration 4.00                      -                       4.00                      
Accounting Operations 11.00                   1.00                      12.00                   
Financial Services/Budget/Travel 12.00                   -                       12.00                   
Loan Services 8.00                      1.00                      9.00                      
Purchasing and Facilities Management 8.00                      1.00                      9.00                      
Texas Homeownership Program 5.00                      -                       5.00                      
Bond Finance 4.00                      -                       4.00                      
Total, Agency Administration 74.00                   6.00                      80.00                   

Compliance and Asset Oversight 46.00                   -                       46.00                   

Emergency Housing and Disaster Recovery 12.00                   34.00                   46.00                   

Housing Programs Division:
HOME Program 18.00                   -                       18.00                   
Office of Colonia Initiatives 6.00                      -                       6.00                      
Multi Family Housing Production 16.00                   -                       16.00                   
Real Estate Analysis 13.00                   -                       13.00                   
Neighborhood Stabilization Program -                       16.00                   16.00                   
Program Services 10.00                   -                       10.00                   
Total, Housing Programs Division 63.00                   16.00                   79.00                   

Community Based Programs Division:
Community Affairs - Administration 3.00                      -                       3.00                      
Community Services 14.00                   5.00                      19.00                   
Energy Assistance 14.00                   26.00                   40.00                   
Section 8 7.00                      -                       7.00                      
Housing Resource Center 7.00                      1.00                      8.00                      
ARRA Accountability and Oversight -                       2.00                      2.00                      
Housing Trust Fund 4.00                      -                       4.00                      
Total, Community Based Programs Division 49.00                   34.00                   83.00                   

Subtotal, Housing and Community Affairs 265.00                 92.00                   357.00                 
Manufactured Housing 64.00                   -                       64.00                                                                                   
Total, Department FTEs 329.00                 92.00                   421.00                 

Draft 6/29/2010
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Texas Department of Housing and Community Affairs
Appropriation Year 2011

Out of State Travel

Budget         
2011 

Federal       
Funds  ARRA Stimulus 

CDBG/FEMA 
Disaster 

General 
Revenue 

Appropriated 
Receipts 

EFF        
Stimulus 

Executive Administration:
Executive Office 8,078                  8,078                  
Board 13,751                13,751                
Legal Services 4,410                  4,410                  
Internal Audit 1,500                  1,500                  
Policy and Public Affairs 3,145                  3,145                  

Total, Executive Administration 30,884                -                         -                         -                         1,500                  29,384                -                         

Agency Administration:
Human Resources 1,900                  1,900                  
Information Services 2,420                  1,452                  968                     
Director's Office - Financial Administration 2,525                  2,525                  
Accounting Operations 1,265                  1,265                  
Financial Services 1,176                  1,176                  
Loan Servicing 1,176                  1,176                  
Purchasing and Facilities Management
Texas Homeownership Program 6,017                  6,017                  
Bond Finance 7,660                  7,660                  

Total, Agency Administration 24,139                -                         -                         -                         2,717                  21,422                -                         

Compliance and Asset Oversight 10,900                1,744                  2,616                  6,540                  

Emergency Housing and Disaster Recovery Division 7,900                  7,900                  

Housing Programs Division:
HOME Program 7,485                  7,485                  
Office of Colonia Initiatives 3,575                  3,575                  
Multi Family Housing Production 8,900                  8,900                  
Real Estate Analysis 6,900                  6,900                  
Program Services 3,856                  3,856                  
Neighborhood Stabilization Program

Total, Housing Programs Division 30,716                11,341                -                         -                         3,575                  15,800                -                         

Community Based Programs Division:
Community Affairs - Administration 8,200                  8,200                  
Community Services 3,155                  3,155                  
Energy Assistance 3,890                  3,890                  
Section 8 2,210                  2,210                  
Housing Resource Center 1,900                  1,900                  
ARRA Accountability and Oversight
Housing Trust Fund 1,500                  1,500                  

Total, Community Based Programs Division 20,855                17,455                -                         -                         1,500                  1,900                  -                         

Total, Department 125,394              30,540                -                         10,516                9,292                  75,046                -                         

Note:   Rider 20, Out of State Travel Limitations states that the limitation does not apply to travel associated with federal programs if the 
  cost of such travel is paid for or reimbursed by the federal government.
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Capital Budget

50002 50002

Budget Categories Budgeted Federal Funds
HF Approp 

Receipts
Salaries

Travel  In-State
Travel  Out-of-State
Professional Fees
Materials/Supplies
Repairs/Maintenance
Printing and Reproduction
Rental/Lease
Membership Dues
Staff Development
Insurance/Employee Bonds
Employee Tuition
Advertising
Freight/Delivery
Temporary Help
Furniture/Equipment 176,760             86,900               89,860               
Communications/Utilities
Capital Outlay 86,533               34,468               52,065               
State Office of Risk Management

Total 263,293            121,368           141,925           

Notes:  
1.  Capital Outlay and Furniture/Equip are Scheduled Replacement of Items
2.   Does not tie to the Capital Budget Rider due to $72,467 budgeted in Manufactured Housing for Replacement of Items

Draft 6/29/2010
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Texas Department of Housing and Community Affairs
Fiscal Year 2011

Capital Budget by Project

50002 50002

Project Name
Federal   
Funds

HF           
Approp 
Receipts Total

Professional 
Services

Capital 
Outlay LIHTC

Compliance 
Fees

Bond   
Admin     

Fees
Manufactured 

Housing Total
Scheduled Replacement of Items: .
  Furniture/Equipment (PCs, Printrs, etc) 86,900 89,860 176,760 89,860            13,260 3,200 73,400 89,860            
  Capital Outlay (Servers, Network Enhancements) 34,468 52,065 86,533 52,065            5,867 7,517 38,681 52,065            

Total, Fiscal Year 2011 121,368         141,925        263,293        -                 141,925        19,127           10,717          112,081      -                   141,925        

Draft 6/29/2010
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Executive Administration

F.1.1./13800 B.1.1./13034 F.1.1./13800 F.1.1./13800 B.1.1./13034 F.1.1./13800

Budget Categories Budgeted
General 

Revenue (CS)
HF Approp 

Receipts
MH Approp 

Receipts
HF Approp 

Receipts
CHRP General 

Revenue EFF - ARRA
Salaries 1,791,099          257,619             196,306             35,436               1,214,739          -                         87,000               

-                         -                         
Travel  In-State 70,575               7,000                 8,500                 -                         55,075               -                         -                         
Travel  Out-of-State 30,884               1,500                 -                         -                         29,384               -                         -                         
Professional Fees 676,319             249                    178                    -                         675,892             -                         -                         
Materials/Supplies 41,467               5,340                 6,098                 -                         30,029               -                         -                         
Repairs/Maintenance 33,905               10,113               6,247                 -                         17,545               -                         -                         
Printing and Reproduction 18,173               722                    8,455                 -                         8,996                 -                         -                         
Rental/Lease 34,953               1,746                 1,246                 -                         31,961               -                         -                         
Membership Dues 9,150                 2,400                 250                    -                         6,500                 -                         -                         
Staff Development 71,605               12,200               3,000                 -                         56,405               -                         -                         
Insurance/Employee Bonds 5,156                 1,569                 1,120                 -                         2,467                 -                         -                         
Employee Tuition 2,700                 2,700                 -                         -                         -                         -                         -                         
Advertising 1,200                 300                    -                         -                         900                    -                         -                         
Freight/Delivery 7,050                 200                    250                    -                         6,600                 -                         -                         
Temporary Help 33,040               1,108                 4,591                 -                         27,341               -                         -                         
Furniture/Equipment 7,965                 1,468                 405                    -                         6,092                 -                         -                         
Communications/Utilities 31,575               7,269                 5,725                 -                         18,581               -                         -                         
Capital Outlay -                         -                         -                         -                         -                         -                         -                         
State Office of Risk Management 1,471                 -                         1,471                 -                         -                         -                         -                         

Total 2,868,287          313,503           243,842           35,436              2,188,506        -                       87,000             

Note:
Executive Administration Includes:
  Executive Office 489,067             
  Board 85,308               
  Legal Services 1,326,293          
  Internal Audit 492,194             
  Policy and Public Affairs 475,426             

Draft 6/29/2010
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Executive Office

F.1.1./13800 F.1.1./13800 F.1.1./13800 F.1.1./13800

Budget Categories Budgeted
General 

Revenue (CS)
MH Approp 

Receipts
HF Approp 

Receipts EFF - ARRA
Salaries 406,193             -                         -                         406,193             -                         

Travel  In-State 20,000               20,000               
Travel  Out-of-State 8,078                 8,078                 
Professional Fees 143                    143                    
Materials/Supplies 5,514                 5,514                 
Repairs/Maintenance 5,598                 5,598                 
Printing and Reproduction 872                    872                    
Rental/Lease 997                    997                    
Membership Dues 2,500                 2,500                 
Staff Development 20,305               20,305               
Insurance/Employee Bonds 898                    898                    
Employee Tuition -                         -                         
Advertising -                         -                         
Freight/Delivery 3,000                 3,000                 
Temporary Help 2,633                 2,633                 
Furniture/Equipment 1,824                 1,824                 
Communications/Utilities 10,512               10,512               
Capital Outlay -                         
State Office of Risk Management -                         

Total 489,067             -                       -                       489,067           -                       

Draft 6/29/2010
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Board

F.1.1./13800 F.1.1./13800

Budget Categories Budgeted
HF Approp 

Receipts EFF - ARRA
Salaries

Travel  In-State 19,000               19,000               
Travel  Out-of-State 13,751               13,751               
Professional Fees 500                    500                    
Materials/Supplies 2,021                 2,021                 
Repairs/Maintenance 1,000                 1,000                 
Printing and Reproduction 536                    536                    
Rental/Lease 2,000                 2,000                 
Membership Dues 1,000                 1,000                 
Staff Development 21,000               21,000               
Insurance/Employee Bonds -                         -                         
Employee Tuition -                         -                         
Advertising 500                    500                    
Freight/Delivery 3,000                 3,000                 
Temporary Help 20,000               20,000               
Furniture/Equipment 1,000                 1,000                 
Communications/Utilities -                         -                         
Capital Outlay -                         -                         
State Office of Risk Management -                         -                         

Total 85,308               85,308             -                       

Draft 6/29/2010
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Legal Services

F.1.1./13800 F.1.1./13800

Budget Categories Budgeted
HF Approp 

Receipts EFF - ARRA
Salaries 573,220             573,220             -                         

Travel  In-State 4,075                 4,075                 
Travel  Out-of-State 4,410                 4,410                 
Professional Fees 675,249             675,249             
Materials/Supplies 22,026               22,026               
Repairs/Maintenance 8,947                 8,947                 
Printing and Reproduction 7,588                 7,588                 
Rental/Lease 4,964                 4,964                 
Membership Dues 2,000                 2,000                 
Staff Development 8,100                 8,100                 
Insurance/Employee Bonds 1,569                 1,569                 
Employee Tuition -                         -                         
Advertising 400                    400                    
Freight/Delivery 600                    600                    
Temporary Help 4,708                 4,708                 
Furniture/Equipment 2,368                 2,368                 
Communications/Utilities 6,069                 6,069                 
Capital Outlay -                         -                         
State Office of Risk Management -                         -                         

Total 1,326,293          1,326,293        -                       

Draft 6/29/2010
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Internal Audit

F.1.1./13800 F.1.1./13800 F.1.1./13800 F.1.1./13800

Budget Categories Budgeted
General 

Revenue (CS)
MH Approp 

Receipts
HF Approp 

Receipts EFF - ARRA
Salaries 436,310             257,619             17,000               74,690               87,000               

Travel  In-State 7,000                 7,000                 
Travel  Out-of-State 1,500                 1,500                 
Professional Fees 249                    249                    
Materials/Supplies 5,340                 5,340                 
Repairs/Maintenance 10,113               10,113               
Printing and Reproduction 722                    722                    
Rental/Lease 1,746                 1,746                 
Membership Dues 2,400                 2,400                 
Staff Development 12,200               12,200               
Insurance/Employee Bonds 1,569                 1,569                 
Employee Tuition 2,700                 2,700                 
Advertising 300                    300                    
Freight/Delivery 200                    200                    
Temporary Help 1,108                 1,108                 
Furniture/Equipment 1,468                 1,468                 
Communications/Utilities 7,269                 7,269                 
Capital Outlay -                         -                         
State Office of Risk Management -                         -                         

Total 492,194             313,503           17,000             74,690              87,000             

Draft 6/29/2010
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Policy and Public Affairs

F.1.1./13800 B.1.1./13034 F.1.1./13800 F.1.1./13800 B.1.1./13034 B.1.1./13034

Budget Categories Budgeted
General 

Revenue (CS)
HF Approp 

Receipts
MH Approp 

Receipts
HF Approp 

Receipts HOME
CHRP General 

Revenue
Salaries 375,377             -                         196,306             18,436               160,635             -                         

-                         
Travel  In-State 20,500               8,500                 12,000               -                         
Travel  Out-of-State 3,145                 -                         3,145                 -                         
Professional Fees 178                    178                    -                         
Materials/Supplies 6,566                 6,098                 468                    -                         
Repairs/Maintenance 8,247                 6,247                 2,000                 -                         
Printing and Reproduction 8,455                 8,455                 -                         -                         
Rental/Lease 25,246               1,246                 24,000               -                         
Membership Dues 1,250                 250                    1,000                 -                         
Staff Development 10,000               3,000                 7,000                 -                         
Insurance/Employee Bonds 1,120                 1,120                 -                         -                         
Employee Tuition -                         -                         -                         -                         
Advertising -                         -                         -                         -                         
Freight/Delivery 250                    250                    -                         -                         
Temporary Help 4,591                 4,591                 -                         -                         
Furniture/Equipment 1,305                 405                    900                    -                         
Communications/Utilities 7,725                 5,725                 2,000                 -                         
Capital Outlay -                         -                         -                         -                         
State Office of Risk Management 1,471                 1,471                 -                         -                         

Total 475,426             -                       243,842           18,436              213,148           -                       -                       
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Emergency Housing and Disaster Recovery

D.1.2./13036 D.1.2./13036 D.1.2./13036 A.1.5./13005 D.1.2./13036

Budget Categories Budgeted CDBG I CDBG II CDBG - Ike
Disaster 

Recovery Tax FEMA    AHPP
Salaries 2,914,563          20,053               368,233             2,450,953          4,500                 70,825               

Travel  In-State 102,000             15,300               86,700               
Travel  Out-of-State 7,900                 1,185                 6,715                 
Professional Fees 4,911,639          491,164             4,420,475          
Materials/Supplies 42,115               6,317                 35,798               
Repairs/Maintenance 57,979               8,697                 49,282               
Printing and Reproduction 10,866               1,630                 9,236                 
Rental/Lease 110,644             16,597               94,047               
Membership Dues 2,000                 300                    1,700                 
Staff Development 25,000               3,750                 21,250               
Insurance/Employee Bonds 10,308               1,546                 8,762                 
Employee Tuition 1,200                 180                    1,020                 
Advertising 5,000                 750                    4,250                 
Freight/Delivery 3,000                 450                    2,550                 
Temporary Help 30,780               4,617                 26,163               
Furniture/Equipment 138,731             20,810               117,921             
Communications/Utilities 77,103               11,565               65,538               
Capital Outlay -                         -                         -                         -                         
State Office of Risk Management -                         -                         -                         -                         

Total 8,450,828          20,053             953,090           7,402,360        4,500               70,825             
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Compliance and Asset Oversight

D.1.2./13036 D.1.2./13036 D.1.2./13036 D.1.1./13035 D.1.2./13036 B.2.1./13020 A.1.2./13030 A.1.3./13031

Budget Categories Budgeted CDBG II CDBG - Ike HOME
Compliance 

Fees CSBG
IAC          

ORCA NSP
HTF Single 

Family
Salaries 2,626,182        269,230           91,631             341,312           1,795,306        26,006             10,114             60,641             31,942             

Travel  In-State 276,400           27,000             18,000             231,400           
Travel  Out-of-State 10,900             2,616               1,744               6,540               
Professional Fees 198,389           198,389           
Materials/Supplies 40,405             7,316               4,877               28,212             
Repairs/Maintenance 59,679             11,608             7,739               40,332             
Printing and Reproduction 11,631             2,271               1,514               7,845               
Rental/Lease 60,856             4,977               3,318               52,560             
Membership Dues 6,480               1,080               720                 4,680               
Staff Development 29,600             3,960               2,640               23,000             
Insurance/Employee Bonds 10,308             1,953               1,302               7,054               
Employee Tuition 2,730               198                 132                 2,400               
Advertising 1,500               300                 200                 1,000               
Freight/Delivery 2,500               600                 400                 1,500               
Temporary Help 80,380             20,434             13,623             46,324             
Furniture/Equipment 36,441             2,453               1,635               32,353             
Communications/Utilities 51,279             8,945               5,964               36,370             
Capital Outlay -                      -                      -                      -                      
State Office of Risk Management 5,677               -                      -                      5,677               
Total 3,511,337        364,941         91,631           405,119         2,520,942      26,006           10,114           60,641           31,942           

-                    
Note: PMC Professional Fees
  Training
  USPCS Inspections 180,000           
  Ike Inspectors -                      $200,000 included in Emergency Housing & Disaster Recovery Division
  Data Disaster Recovery 1,733               
  Statewide Cost Allocation 16,750             
Total, PMC 198,483           
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Community Based Programs

Budget Categories Budgeted

HTF 
Multifamily  

General 
Revenue

HTF Single 
Family 
General 
Revenue

HRC General 
Revenue

Federal Funds 
Community 

Services
ARRA 

Stimulus

Earned Fed 
Funds ARRA 

Stimulus
HF Approp 

Receipts
GR Enriched 

Housing
Salaries 4,628,734      91,499           150,127         -                     1,968,103      1,815,741      175,394         270,862         157,007         

Travel  In-State 685,145         1,500             3,500             -                     141,500         504,345         10,000           8,500             15,800           
Travel  Out-of-State 20,855           450                1,050             -                     17,455           -                     -                     1,900             -                     
Professional Fees 3,480,578      1,243             2,900             120,000         304,458         3,036,620      71                  285                15,001           
Materials/Supplies 325,891         1,194             2,786             -                     128,073         171,516         3,239             7,959             11,124           
Repairs/Maintenance 128,373         1,499             3,499             -                     104,215         6,666             2,499             9,995             -                     
Printing and Reproduction 120,187         221                515                -                     13,409           96,667           668                8,707             -                     
Rental/Lease 69,392           299                698                -                     46,202           16,000           998                1,995             3,200             
Membership Dues 24,800           150                350                -                     15,550           8,000             500                250                -                     
Staff Development 109,702         1,050             2,450             -                     38,800           63,402           1,000             3,000             -                     
Insurance/Employee Bonds 18,600           269                627                -                     15,463           -                     448                1,793             -                     
Employee Tuition 10,600           180                420                -                     10,000           -                     -                     -                     -                     
Advertising 68,933           300                700                -                     4,100             58,333           500                -                     5,000             
Freight/Delivery 10,384           600                1,400             -                     4,300             3,334             500                250                -                     
Temporary Help 75,120           190                443                -                     28,438           26,667           2,316             5,066             12,000           
Furniture/Equipment 58,281           397                927                -                     9,446             44,700           2,162             649                -                     
Communications/Utilities 101,815         1,179             2,752             -                     77,515           10,000           2,506             7,863             -                     
Capital Outlay -                     -                     -                     -                     -                     -                     -                     -                     -                     
State Office of Risk Management 8,561             -                     -                     -                     8,561             -                     -                     -                     -                     
Total 9,945,951      102,220       175,144       120,000       2,935,588    5,861,992    202,801       329,074       219,132       

Note:
Community Based Programs Included:
  Housing Resource Center 708,214         
  ARRA Accountability and Oversight 162,793         
  Community Affairs Division 8,797,579      
  Housing Trust Fund 277,364         
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Housing Resource Center

B.1.1./13034 B.1.1./13034 F.1.1./13800 B.1.1./21966

Budget Categories Budgeted
HF Approp 

Receipts
HRC General 

Revenue EFF - ARRA
GR Enriched 

Housing
Salaries 467,877             270,862             40,008               157,007             

Travel  In-State 24,300               8,500                 15,800               
Travel  Out-of-State 1,900                 1,900                 -                         
Professional Fees 135,286             285                    120,000             15,001               
Materials/Supplies 19,083               7,959                 11,124               
Repairs/Maintenance 9,995                 9,995                 -                         
Printing and Reproduction 8,707                 8,707                 -                         
Rental/Lease 5,195                 1,995                 3,200                 
Membership Dues 250                    250                    -                         
Staff Development 3,000                 3,000                 -                         
Insurance/Employee Bonds 1,793                 1,793                 -                         
Employee Tuition -                         -                         -                         
Advertising 5,000                 -                         5,000                 
Freight/Delivery 250                    250                    -                         
Temporary Help 17,066               5,066                 12,000               
Furniture/Equipment 649                    649                    -                         
Communications/Utilities 7,863                 7,863                 -                         
Capital Outlay -                         -                         -                         
State Office of Risk Management -                         -                         -                         

Total 708,214             329,074           120,000           40,008              219,132           

-                         
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

ARRA Accountability and Oversight

F.1.1./13800
Budget Categories Budgeted EFF - ARRA
Salaries 135,386             135,386             

Travel  In-State 10,000               10,000
Travel  Out-of-State -                         0
Professional Fees 71                      71
Materials/Supplies 3,239                 3,239
Repairs/Maintenance 2,499                 2,499
Printing and Reproduction 668                    668
Rental/Lease 998                    998
Membership Dues 500                    500
Staff Development 1,000                 1,000
Insurance/Employee Bonds 448                    448
Employee Tuition -                         0
Advertising 500                    500
Freight/Delivery 500                    500
Temporary Help 2,316                 2,316
Furniture/Equipment 2,162                 2,162
Communications/Utilities 2,506                 2,506
Capital Outlay -                         0
State Office of Risk Management -                         0

Total 162,793             162,793           
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Community Affairs

Budget Categories Budgeted Federal Funds
ARRA 

Homeless
ARRA DOE 

T/TA

DOE         
ARRA   

Grantee
Salaries 3,783,844          1,968,103          238,000             632,785             944,956             

Travel  In-State 645,845             141,500             19,980               260,038             224,327             
Travel  Out-of-State 17,455               17,455               -                         -                         -                         
Professional Fees 3,341,078          304,458             17,000               2,682,869          336,751             
Materials/Supplies 299,589             128,073             4,000                 131,433             36,083               
Repairs/Maintenance 110,881             104,215             -                         -                         6,666                 
Printing and Reproduction 110,076             13,409               -                         52,000               44,667               
Rental/Lease 62,202               46,202               16,000               -                         -                         
Membership Dues 23,550               15,550               -                         5,000                 3,000                 
Staff Development 102,202             38,800               -                         60,068               3,334                 
Insurance/Employee Bonds 15,463               15,463               -                         -                         -                         
Employee Tuition 10,000               10,000               -                         -                         -                         
Advertising 62,433               4,100                 -                         -                         58,333               
Freight/Delivery 7,634                 4,300                 -                         -                         3,334                 
Temporary Help 55,105               28,438               -                         6,667                 20,000               
Furniture/Equipment 54,146               9,446                 5,700                 -                         39,000               
Communications/Utilities 87,515               77,515               -                         -                         10,000               
Capital Outlay -                         -                         -                         -                         -                         
State Office of Risk Management 8,561                 8,561                 -                         -                         -                         

Total 8,797,579          2,935,588        300,680           3,830,860        1,730,451        

Note:
Community Affairs Includes:
  Administration - Community Affairs 321,636             
  Community Services Program 1,471,358          
  Energy Assistance Program 6,550,231          
  Section 8 454,354             
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Community Affairs - Administration

C.1.1./13011 C.2.1./13013 C.2.1./13013

Budget Categories Budgeted CSBG LIHEAP

DOE         
ARRA   

Grantee
Salaries 282,719             122,609             122,609             37,501               

Travel  In-State 5,000                 2,500                 2,500                 
Travel  Out-of-State 8,200                 4,100                 4,100                 
Professional Fees 4,107                 2,054                 2,054                 
Materials/Supplies 2,617                 1,309                 1,309                 
Repairs/Maintenance 4,248                 2,124                 2,124                 
Printing and Reproduction 788                    394                    394                    
Rental/Lease 1,748                 874                    874                    
Membership Dues 1,500                 750                    750                    
Staff Development 3,000                 1,500                 1,500                 
Insurance/Employee Bonds 672                    336                    336                    
Employee Tuition -                         -                         -                         
Advertising -                         -                         -                         
Freight/Delivery 500                    250                    250                    
Temporary Help 1,975                 988                    988                    
Furniture/Equipment 1,343                 672                    672                    
Communications/Utilities 3,219                 1,610                 1,610                 
Capital Outlay -                         -                         -                         
State Office of Risk Management -                         -                         -                         

Total 321,636             142,067           142,067           37,501              
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Community Services Program

C.1.1./13011 C.1.1./13011 C.1.1./13011

Budget Categories Budgeted CSBG ESGP
ARRA 

Homeless
Salaries 1,081,961          684,206             159,754             238,000             

Travel  In-State 69,980               32,500               17,500               19,980               
Travel  Out-of-State 3,155                 3,155                 -                         
Professional Fees 135,427             118,427             17,000               
Materials/Supplies 21,279               17,279               4,000                 
Repairs/Maintenance 25,740               25,740               -                         
Printing and Reproduction 4,797                 4,797                 -                         
Rental/Lease 41,736               25,736               16,000               
Membership Dues 7,050                 7,050                 -                         
Staff Development 20,000               20,000               -                         
Insurance/Employee Bonds 4,258                 4,258                 -                         
Employee Tuition 10,000               10,000               -                         
Advertising 500                    500                    -                         
Freight/Delivery 1,000                 1,000                 -                         
Temporary Help 10,025               10,025               -                         
Furniture/Equipment 9,391                 3,691                 5,700                 
Communications/Utilities 22,188               22,188               -                         
Capital Outlay -                         -                         -                         
State Office of Risk Management 2,872                 2,872                 -                         

Total 1,471,358          993,424           177,254           300,680           
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Energy Assistance Program

C.2.1./13013 C.2.1./13013 C.2.1./13013 C.2.1./13013 C.2.1./13013

Budget Categories Budgeted
DOE           

T&TA
DOE       

Grantee LIHEAP
ARRA DOE 

T&TA
ARRA DOE 

Grantee
Salaries 2,040,270          37,825               30,920               431,284             632,785             907,455             

Travel  In-State 557,865             14,700               22,050               36,750               260,038             224,327             
Travel  Out-of-State 3,890                 778                    1,167                 1,945                 -                         -                         
Professional Fees 3,187,295          13,500               13,500               140,675             2,682,869          336,751             
Materials/Supplies 267,311             75,000               24,795               131,433             36,083               
Repairs/Maintenance 71,646               15,000               49,980               -                         6,666                 
Printing and Reproduction 102,028             5,361                 52,000               44,667               
Rental/Lease 16,972               16,972               -                         -                         
Membership Dues 14,000               6,000                 5,000                 3,000                 
Staff Development 73,402               10,000               60,068               3,334                 
Insurance/Employee Bonds 8,964                 8,964                 -                         -                         
Employee Tuition -                         -                         -                         -                         
Advertising 61,333               3,000                 -                         58,333               
Freight/Delivery 5,834                 2,500                 -                         3,334                 
Temporary Help 35,997               9,330                 6,667                 20,000               
Furniture/Equipment 42,844               3,844                 -                         39,000               
Communications/Utilities 57,120               47,120               -                         10,000               
Capital Outlay -                         -                         -                         -                         
State Office of Risk Management 3,460                 3,460                 -                         -                         

Total 6,550,231          141,803           82,637             801,981           3,830,860        1,692,950        
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Section 8 - Rental Assistance Program

A.1.4./13004
Budget Categories Budgeted Section 8
Salaries 378,895             378,895             

Travel  In-State 13,000               13,000               
Travel  Out-of-State 2,210                 2,210                 
Professional Fees 14,249               14,249               
Materials/Supplies 8,382                 8,382                 
Repairs/Maintenance 9,247                 9,247                 
Printing and Reproduction 2,463                 2,463                 
Rental/Lease 1,746                 1,746                 
Membership Dues 1,000                 1,000                 
Staff Development 5,800                 5,800                 
Insurance/Employee Bonds 1,569                 1,569                 
Employee Tuition -                         -                         
Advertising 600                    600                    
Freight/Delivery 300                    300                    
Temporary Help 7,108                 7,108                 
Furniture/Equipment 568                    568                    
Communications/Utilities 4,988                 4,988                 
Capital Outlay -                         -                         
State Office of Risk Management 2,229                 2,229                 

Total 454,354             454,354           
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Housing Trust Fund

A.1.3./13031 A.1.7./13033

Budget Categories Budgeted
HTF Single 

Family
HTF 

Multifamily
Salaries 241,626             150,127             91,499               

Travel  In-State 5,000                 3,500 1,500
Travel  Out-of-State 1,500                 1,050 450
Professional Fees 4,143                 2,900 1,243
Materials/Supplies 3,980                 2,786 1,194
Repairs/Maintenance 4,998                 3,499 1,499
Printing and Reproduction 736                    515 221
Rental/Lease 997                    698 299
Membership Dues 500                    350 150
Staff Development 3,500                 2,450 1,050
Insurance/Employee Bonds 896                    627 269
Employee Tuition 600                    420 180
Advertising 1,000                 700 300
Freight/Delivery 2,000                 1,400 600
Temporary Help 633                    443 190
Furniture/Equipment 1,324                 927 397
Communications/Utilities 3,931                 2,752 1,179
Capital Outlay -                         0 0
State Office of Risk Management -                         0 0

Total 277,364             175,144           102,220           
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Housing Programs Division

Budget Categories Budgeted

HTF 
Multifamily 

GR
HTF Single 
Family GR

IAC       
ORCA

Federal 
Funds

Tax Credit 
Fees

Multifamily 
Bond Admin

Single Family 
Bond Admin NSP

Disaster 
Recovery Tax 

Credit
Salaries 4,722,765      14,726            191,567          57,700            1,711,245      965,332          264,416          203,019          804,711          510,050          

Travel  In-State 171,550          -                      40,000            -                      51,800            13,388            9,363              -                      57,000            -                      
Travel  Out-of-State 30,716            -                      3,575              -                      11,341            7,855              7,945              -                      -                      -                      
Professional Fees 338,114          -                      14,214            -                      242,897          20,844            5,590              -                      54,570            -                      
Materials/Supplies 71,707            -                      6,247              -                      26,846            15,412            13,283            -                      9,918              -                      
Repairs/Maintenance 103,391          -                      7,496              -                      35,167            18,018            18,718            -                      23,992            -                      
Printing and Reproduction 22,372            -                      1,040              -                      14,345            1,985              1,657              -                      3,345              -                      
Rental/Lease 74,575            -                      18,495            -                      32,961            8,050              6,080              -                      8,989              -                      
Membership Dues 29,500            -                      1,000              -                      2,500              16,075            8,925              -                      1,000              -                      
Staff Development 61,797            -                      6,000              -                      21,000            14,083            15,714            -                      5,000              -                      
Insurance/Employee Bonds 17,701            -                      1,343              -                      6,275              3,204              3,294              -                      3,585              -                      
Employee Tuition 6,400              -                      600                 -                      1,200              1,480              1,120              -                      2,000              -                      
Advertising 11,100            -                      2,000              -                      1,625              1,399              1,076              -                      5,000              -                      
Freight/Delivery 9,875              -                      1,000              -                      4,000              1,781              1,094              -                      2,000              -                      
Temporary Help 82,479            -                      10,456            -                      19,302            20,818            19,371            -                      12,532            -                      
Furniture/Equipment 22,591            -                      3,487              -                      3,604              2,367              3,835              -                      9,298              -                      
Communications/Utilities 72,186            -                      8,600              -                      23,196            11,919            11,989            -                      16,482            -                      
Capital Outlay -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
State Office of Risk Management 6,445              -                      1,070              -                      2,821              1,720              834                 -                      -                      -                      

Total 5,855,264      14,726          318,190        57,700          2,212,126    1,125,730      394,302        203,019        1,019,422    510,050        

Note:
Housing Programs Division Includes:
  Multifamily Finance Production 1,194,533      
  Real Estate Analysis 913,551          
  HOME Program 1,513,992      
  Office of Colonia Initiatives 529,238          
  Program Services 701,209          
  Neighborhood Stabilization Program 1,002,742      
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Multifamily Finance Production

A.1.5./13005 A.1.8./13018 A.1.5./13005

Budget Categories Budgeted Tax Credit Fees
Multifamily 
Bond Admin

Disaster 
Recovery Tax 

Credit
Salaries 1,006,165          509,230             190,119             306,815             

Travel  In-State 18,750               12,188               6,563                 -                         
Travel  Out-of-State 8,900                 5,785                 3,115                 -                         
Professional Fees 15,970               10,381               5,590                 -                         
Materials/Supplies 19,439               12,635               6,803                 -                         
Repairs/Maintenance 19,992               12,995               6,997                 -                         
Printing and Reproduction 2,550                 1,658                 893                    -                         
Rental/Lease 10,889               7,078                 3,811                 -                         
Membership Dues 24,500               15,925               8,575                 -                         
Staff Development 14,697               9,553                 5,144                 -                         
Insurance/Employee Bonds 3,585                 2,330                 1,255                 -                         
Employee Tuition 2,000                 1,300                 700                    -                         
Advertising 1,875                 1,219                 656                    -                         
Freight/Delivery 2,625                 1,706                 919                    -                         
Temporary Help 25,032               16,271               8,761                 -                         
Furniture/Equipment 1,448                 941                    507                    -                         
Communications/Utilities 13,563               8,816                 4,747                 -                         
Capital Outlay -                         -                         -                         -                         
State Office of Risk Management 2,553                 1,720                 834                    -                         

Total 1,194,533          631,729           255,988           306,815           
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Real Estate Analysis

A.1.5./13005 A.1.6./13032 A.1.2./13030 A.1.8./13018 A.1.5./13005

Budget Categories Budgeted Tax Credit Fees
Multifamily 

HOME NSP
Multifamily 
Bond Admin

Disaster 
Recovery Tax 

Credit
Salaries 811,635             456,102             79,322               25,001               74,297               176,914             

Travel  In-State 4,000                 1,200                 2,800                 
Travel  Out-of-State 6,900                 2,070                 4,830                 
Professional Fees 10,463               10,463               
Materials/Supplies 9,257                 2,777                 6,480                 
Repairs/Maintenance 16,744               5,023                 11,721               
Printing and Reproduction 1,092                 328                    764                    
Rental/Lease 3,241                 972                    2,269                 
Membership Dues 500                    150                    350                    
Staff Development 15,100               4,530                 10,570               
Insurance/Employee Bonds 2,913                 874                    2,039                 
Employee Tuition 600                    180                    420                    
Advertising 600                    180                    420                    
Freight/Delivery 250                    75                      175                    
Temporary Help 15,157               4,547                 10,610               
Furniture/Equipment 4,754                 1,426                 3,328                 
Communications/Utilities 10,345               3,104                 7,242                 
Capital Outlay -                         
State Office of Risk Management -                         

Total 913,551             494,000           79,322             25,002              138,314           176,914           
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

HOME Program

A.1.2./13030 A.1.6./13032 D.1.2./13036

Budget Categories Budgeted
HOME Single 

Family
HOME 

Multifamily HOME PMC
Salaries 1,100,844          349,172             159,835             591,836             

Travel  In-State 42,659               29,861               12,798               
Travel  Out-of-State 7,485                 5,240                 2,246                 
Professional Fees 235,641             235,641             
Materials/Supplies 17,484               12,239               5,245                 
Repairs/Maintenance 22,612               15,828               6,784                 
Printing and Reproduction 9,508                 6,656                 2,852                 
Rental/Lease 21,808               15,266               6,542                 
Membership Dues 1,667                 1,167                 500                    
Staff Development 14,000               9,800                 4,200                 
Insurance/Employee Bonds 4,034                 2,824                 1,210                 
Employee Tuition 800                    560                    240                    
Advertising 1,083                 758                    325                    
Freight/Delivery 1,000                 700                    300                    
Temporary Help 12,764               8,935                 3,829                 
Furniture/Equipment 2,793                 1,955                 838                    
Communications/Utilities 14,989               10,492               4,497                 
Capital Outlay -                         -                         -                         
State Office of Risk Management 2,821                 1,975                 846                    

Total 1,513,992          709,068           213,087           591,836           
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Office of Colonia Initiatives

B.2.1./13020 A.1.3./13031 B.2.1./13020

Budget Categories Budgeted HOME
IAC           

TDRA
HTF Single 
Family GR

HF Approp 
Receipts

Salaries 402,615             -                         57,700               141,896             203,019             

Travel  In-State 40,000               40,000               
Travel  Out-of-State 3,575                 3,575                 
Professional Fees 14,214               14,214               
Materials/Supplies 6,247                 6,247                 
Repairs/Maintenance 7,496                 7,496                 
Printing and Reproduction 1,040                 1,040                 
Rental/Lease 18,495               18,495               
Membership Dues 1,000                 1,000                 
Staff Development 6,000                 6,000                 
Insurance/Employee Bonds 1,343                 1,343                 
Employee Tuition 600                    600                    
Advertising 2,000                 2,000                 
Freight/Delivery 1,000                 1,000                 
Temporary Help 10,456               10,456               
Furniture/Equipment 3,487                 3,487                 
Communications/Utilities 8,600                 8,600                 
Capital Outlay -                         
State Office of Risk Management 1,070                 1,070                 

Total 529,238             -                       57,700             268,519           203,019           
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Program Services

A.1.2./13030 A.1.6./13032 A.1.3./13031 A.1.5./13005 A.1.7./13033

Budget Categories Budgeted
HOME Single 

Family
HOME 

Multifamily
HTF Single 

Family

Disaster 
Recovery Tax 

Credit
HTF 

Multifamily
Salaries 613,477             368,346             162,734             49,671               18,000               14,726               

Travel  In-State 9,141                 6,399                 2,742                 
Travel  Out-of-State 3,856                 2,699                 1,157                 
Professional Fees 7,256                 5,079                 2,177                 
Materials/Supplies 9,362                 6,553                 2,809                 
Repairs/Maintenance 12,555               8,789                 3,767                 
Printing and Reproduction 4,837                 3,386                 1,451                 
Rental/Lease 11,153               7,807                 3,346                 
Membership Dues 833                    583                    250                    
Staff Development 7,000                 4,900                 2,100                 
Insurance/Employee Bonds 2,241                 1,569                 672                    
Employee Tuition 400                    280                    120                    
Advertising 542                    379                    163                    
Freight/Delivery 3,000                 2,100                 900                    
Temporary Help 6,538                 4,577                 1,961                 
Furniture/Equipment 811                    568                    243                    
Communications/Utilities 8,207                 5,745                 2,462                 
Capital Outlay -                         -                         -                         
State Office of Risk Management -                         -                         -                         

Total 701,209             429,758           189,054           49,671              18,000             14,726             
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Neighborhood Stabilization Program

A.1.2./13030 A.1.5./13005

Budget Categories Budgeted NSP

Disaster 
Recovery Tax 

Credit
Salaries 788,031             779,710             8,321                 

Travel  In-State 57,000               57,000               
Travel  Out-of-State -                         -                         
Professional Fees 54,570               54,570               
Materials/Supplies 9,918                 9,918                 
Repairs/Maintenance 23,992               23,992               
Printing and Reproduction 3,345                 3,345                 
Rental/Lease 8,989                 8,989                 
Membership Dues 1,000                 1,000                 
Staff Development 5,000                 5,000                 
Insurance/Employee Bonds 3,585                 3,585                 
Employee Tuition 2,000                 2,000                 
Advertising 5,000                 5,000                 
Freight/Delivery 2,000                 2,000                 
Temporary Help 12,532               12,532               
Furniture/Equipment 9,298                 9,298                 
Communications/Utilities 16,482               16,482               
Capital Outlay -                         -                         
State Office of Risk Management -                         -                         

Total 1,002,742          994,421           8,321               
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Agency Administration

Budget Categories Budgeted
General 

Revenue (OS)
General 

Revenue (CS)
Bond Admin 

Fees
MH Approp 

Receipts
HF Approp 

Receipts
HTF General 

Revenue EFF - ARRA

Disaster 
Recovery Tax 

Credit
Salaries 5,200,682      95,734            440,227          1,138,085      378,281          2,813,689      12,732            321,934          -                      

-                      -                      -                      -                      -                      -                      -                      -                      
Travel  In-State 50,650            -                      2,000              27,200            -                      21,450            -                      -                      -                      
Travel  Out-of-State 24,139            1,452              1,265              13,677            -                      7,745              -                      -                      -                      
Professional Fees 266,160          606                 3,428              17,721            -                      54,405            90,000            -                      100,000          
Materials/Supplies 137,226          16,455            8,450              74,801            -                      37,520            -                      -                      -                      
Repairs/Maintenance 234,786          25,700            16,495            11,470            -                      121,121          -                      60,000            -                      
Printing and Reproduction 18,502            2,131              2,615              8,149              -                      5,607              -                      -                      -                      
Rental/Lease 97,477            24,465            2,992              39,482            -                      30,538            -                      -                      -                      
Membership Dues 30,840            1,000              700                 23,450            -                      5,690              -                      -                      -                      
Staff Development 106,228          16,824            16,320            13,300            -                      59,784            -                      -                      -                      
Insurance/Employee Bonds 29,925            3,627              2,689              2,016              -                      21,593            -                      -                      -                      
Employee Tuition 5,870              2,000              900                 870                 -                      2,100              -                      -                      -                      
Advertising 75,600            1,200              1,200              57,000            -                      16,200            -                      -                      -                      
Freight/Delivery 18,828            700                 500                 4,678              -                      12,950            -                      -                      -                      
Temporary Help 54,606            9,086              5,077              9,724              -                      30,719            -                      -                      -                      
Furniture/Equipment 25,763            2,387              1,773              3,405              -                      18,198            -                      -                      -                      
Communications/Utilities 74,428            24,140            8,551              11,818            -                      29,919            -                      -                      -                      
Capital Outlay -                      -                      -                      -                      -                      -                      -                      -                      -                      
State Office of Risk Management 17,269            691                 2,071              2,386              -                      12,121            -                      -                      -                      

Total 6,468,979      228,199        517,252        1,459,232    378,281        3,301,349      102,732        381,934        100,000        

Note:
Agency Administration Includes:
  Human Resources 382,792          
  Information Systems 1,571,834      
  Financial Administration 3,404,651      
  Bond Finance 488,390          
  Texas Homeownership Program 621,313          
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Human Resources

F.1.1./13800 F.1.1./13800 F.1.1./13800

Budget Categories Budgeted
HF Approp 

Receipts
MH Approp 

Receipts EFF - ARRA
Salaries 307,442             236,627             25,214               45,600               

Travel  In-State 500                    500                    
Travel  Out-of-State 1,900                 1,900                 
Professional Fees 7,678                 7,678                 
Materials/Supplies 5,120                 5,120                 
Repairs/Maintenance 7,247                 7,247                 
Printing and Reproduction 581                    581                    
Rental/Lease 1,246                 1,246                 
Membership Dues 880                    880                    
Staff Development 25,368               25,368               
Insurance/Employee Bonds 1,120                 1,120                 
Employee Tuition -                         -                         
Advertising 15,000               15,000               
Freight/Delivery 350                    350                    
Temporary Help 3,791                 3,791                 
Furniture/Equipment 1,006                 1,006                 
Communications/Utilities 3,563                 3,563                 
Capital Outlay -                         -                         
State Office of Risk Management -                         

Total 382,792             311,977           25,214             45,600              
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Information Systems

F.1.2./13801 F.1.2./13801 F.1.2./13801 F.1.1./13800

Budget Categories Budgeted
General 

Revenue (IR)
MH Approp 

Receipts
HF Approp 

Receipts EFF - ARRA
Salaries 1,333,466          45,343               136,909             1,024,480          126,734             

Travel  In-State 4,000                 4,000                 
Travel  Out-of-State 2,420                 1,452                 968                    
Professional Fees 713                    428                    285                    
Materials/Supplies 23,009               13,805               9,204                 
Repairs/Maintenance 92,290               19,374               12,916               60,000               
Printing and Reproduction 2,485                 1,491                 994                    
Rental/Lease 40,463               24,278               16,185               
Membership Dues 1,000                 600                    400                    
Staff Development 26,040               15,624               10,416               
Insurance/Employee Bonds 4,482                 2,689                 1,793                 
Employee Tuition -                         -                         -                         
Advertising 1,500                 900                    600                    
Freight/Delivery 1,000                 600                    400                    
Temporary Help 11,344               6,806                 4,538                 -                         
Furniture/Equipment 3,722                 1,333                 2,389                 -                         
Communications/Utilities 20,738               20,738               
Capital Outlay -                         -                         
State Office of Risk Management 3,161                 483                    2,678                 

Total 1,571,834          155,945           136,909           1,092,246        186,734           
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Financial Administration

Budget Categories Budgeted
General 

Revenue (CS)
HF Approp 

Receipts
HF Approp 

Receipts
MH Approp 

Receipts
General 

Revenue (OS) EFF - ARRA

Disaster 
Recovery Tax 

Credit
Salaries 2,861,218      440,227         452,262         1,552,582      216,157         50,391           149,600         

Travel  In-State 18,950           2,000             -                     16,950           -                     -                     -                     -                     
Travel  Out-of-State 6,142             1,265             -                     4,877             -                     -                     -                     -                     
Professional Fees 150,048         3,428             -                     46,442           -                     178                -                     100,000         
Materials/Supplies 34,296           8,450             -                     23,196           -                     2,650             -                     -                     
Repairs/Maintenance 123,779         16,495           -                     100,958         -                     6,326             -                     -                     
Printing and Reproduction 7,287             2,615             -                     4,032             -                     640                -                     -                     
Rental/Lease 16,286           2,992             -                     13,107           -                     187                -                     -                     
Membership Dues 5,510             700                -                     4,410             -                     400                -                     -                     
Staff Development 41,520           16,320           -                     24,000           -                     1,200             -                     -                     
Insurance/Employee Bonds 22,307           2,689             -                     18,680           -                     938                -                     -                     
Employee Tuition 5,000             900                -                     2,100             -                     2,000             -                     -                     
Advertising 2,100             1,200             -                     600                -                     300                -                     -                     
Freight/Delivery 12,800           500                -                     12,200           -                     100                -                     -                     
Temporary Help 29,747           5,077             -                     22,390           -                     2,280             -                     -                     
Furniture/Equipment 17,630           1,773             -                     14,803           -                     1,054             -                     -                     
Communications/Utilities 38,309           8,551             -                     26,356           -                     3,402             -                     -                     
Capital Outlay -                     -                     -                     -                     -                     -                     -                     -                     
State Office of Risk Management 11,722           2,071             -                     9,443             -                     208                -                     -                     
Total 3,404,651      517,252       452,262       1,897,126    216,157        72,254         149,600       100,000       

Note:
Financial Administration Includes:
  Director's Office 410,551         
  Accounting Operations 839,489         
  Financial Services 958,745         
  Loan Servicing 620,728         
  Purchasing and Facilities Management 575,138         
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Director's Office of Financial Administration

F.1.1./13800 F.1.1./13800 F.1.1./13800

Budget Categories Budgeted
General 

Revenue (CS)
HF Approp 

Receipts
MH Approp 

Receipts
Salaries 345,501             -                         322,613             22,888               

Travel  In-State 7,000                 7,000                 
Travel  Out-of-State 2,525                 2,525                 
Professional Fees 19,893               19,893               
Materials/Supplies 3,491                 3,491                 
Repairs/Maintenance 4,998                 4,998                 
Printing and Reproduction 872                    872                    
Rental/Lease 5,215                 5,215                 
Membership Dues 1,000                 1,000                 
Staff Development 2,000                 2,000                 
Insurance/Employee Bonds 896                    896                    
Employee Tuition 600                    600                    
Advertising 600                    600                    
Freight/Delivery 700                    700                    
Temporary Help 1,533                 1,533                 
Furniture/Equipment 824                    824                    
Communications/Utilities 4,431                 4,431                 
Capital Outlay -                         -                         
State Office of Risk Management 8,473                 8,473                 

Total 410,551             -                       387,664           22,888              
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Accounting Operations

F.1.1./13800 F.1.1./13800 F.1.1./13800 F.1.1./13800

Budget Categories Budgeted
General 

Revenue (CS)
HF Approp 

Receipts
MH Approp 

Receipts EFF - ARRA
Salaries 762,463             440,227             172,150             100,087             50,000               

Travel  In-State 2,000                 2,000                 
Travel  Out-of-State 1,265                 1,265                 
Professional Fees 3,428                 3,428                 
Materials/Supplies 8,450                 8,450                 
Repairs/Maintenance 16,495               16,495               
Printing and Reproduction 2,615                 2,615                 
Rental/Lease 2,992                 2,992                 
Membership Dues 700                    700                    
Staff Development 16,320               16,320               
Insurance/Employee Bonds 2,689                 2,689                 
Employee Tuition 900                    900                    
Advertising 1,200                 1,200                 
Freight/Delivery 500                    500                    
Temporary Help 5,077                 5,077                 
Furniture/Equipment 1,773                 1,773                 
Communications/Utilities 8,551                 8,551                 
Capital Outlay -                         -                         
State Office of Risk Management 2,071                 2,071                 

Total 839,489             517,252           172,150           100,087           50,000             

Draft 6/29/2010
36 of 41



Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Financial Services

A.1.1./13006 F.1.1./13800 F.1.1./13800 A.1.5./13005

Budget Categories Budgeted
HF Approp 

Receipts
HF Approp 

Receipts
MH Approp 

Receipts

Disaster 
Recovery Tax 

Credit
Salaries 755,800             52,882               659,266             43,652               

Travel  In-State 3,975                 3,975                 
Travel  Out-of-State 1,176                 1,176                 
Professional Fees 122,328             22,328               100,000             
Materials/Supplies 9,439                 9,439                 
Repairs/Maintenance 28,995               28,995               
Printing and Reproduction 1,008                 1,008                 
Rental/Lease 2,992                 2,992                 
Membership Dues 1,535                 1,535                 
Staff Development 12,000               12,000               
Insurance/Employee Bonds 2,689                 2,689                 
Employee Tuition 1,500                 1,500                 
Advertising -                         -                         
Freight/Delivery 500                    500                    
Temporary Help 1,899                 1,899                 
Furniture/Equipment 3,173                 3,173                 
Communications/Utilities 9,736                 9,736                 
Capital Outlay -                         -                         
State Office of Risk Management -                         

Total 958,745             52,882             762,211           43,652              100,000           
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Loan Servicing

A.1.1./13006 F.1.1./13800 F.1.1./13800

Budget Categories Budgeted
HF Approp 

Receipts
HF Approp 

Receipts EFF - ARRA
Salaries 502,727             399,380             51,747               51,600               

Travel  In-State 3,975                 3,975                 
Travel  Out-of-State 1,176                 1,176                 
Professional Fees 4,221                 4,221                 
Materials/Supplies 6,579                 6,579                 
Repairs/Maintenance 60,246               60,246               
Printing and Reproduction 756                    756                    
Rental/Lease 2,244                 2,244                 
Membership Dues 1,535                 1,535                 
Staff Development 6,000                 6,000                 
Insurance/Employee Bonds 14,017               14,017               
Employee Tuition -                         -                         
Advertising -                         -                         
Freight/Delivery 1,000                 1,000                 
Temporary Help 5,424                 5,424                 
Furniture/Equipment 3,230                 3,230                 
Communications/Utilities 7,598                 7,598                 
Capital Outlay -                         -                         
State Office of Risk Management -                         

Total 620,728             399,380           169,748           51,600              
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Purchasing and Facilities Management

F.1.3./13802 F.1.3./13802 F.1.3./13802 F.1.1./13800

Budget Categories Budgeted
General 

Revenue (OS)
HF Approp 

Receipts
MH Approp 

Receipts EFF - ARRA
Salaries 494,728             50,391               346,806             49,531               48,000               

Travel  In-State 2,000                 -                         2,000                 
Travel  Out-of-State -                         -                         -                         
Professional Fees 178                    178                    -                         
Materials/Supplies 6,337                 2,650                 3,687                 
Repairs/Maintenance 13,045               6,326                 6,719                 
Printing and Reproduction 2,036                 640                    1,396                 
Rental/Lease 2,843                 187                    2,656                 
Membership Dues 740                    400                    340                    
Staff Development 5,200                 1,200                 4,000                 
Insurance/Employee Bonds 2,016                 938                    1,078                 
Employee Tuition 2,000                 2,000                 -                         
Advertising 300                    300                    -                         
Freight/Delivery 10,100               100                    10,000               
Temporary Help 15,814               2,280                 13,534               
Furniture/Equipment 8,630                 1,054                 7,576                 
Communications/Utilities 7,993                 3,402                 4,591                 
Capital Outlay -                         -                         -                         
State Office of Risk Management 1,178                 208                    970                    

Total 575,138             72,254             405,353           49,531              48,000             
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Bond Finance

A.1.1./13006 A.1.8./13018

Budget Categories Budgeted
Single Family 
Bond Admin

Multifamily 
Bond Admin

Salaries 332,521             299,269             33,252               

Travel  In-State 6,500                 5,850                 650                    
Travel  Out-of-State 7,660                 6,894                 766                    
Professional Fees 4,143                 3,729                 414                    
Materials/Supplies 69,428               62,485               6,943                 
Repairs/Maintenance 4,998                 4,498                 500                    
Printing and Reproduction 738                    664                    74                      
Rental/Lease 13,868               12,481               1,387                 
Membership Dues 23,000               20,700               2,300                 
Staff Development 7,000                 6,300                 700                    
Insurance/Employee Bonds 896                    806                    90                      
Employee Tuition 600                    540                    60                      
Advertising 7,000                 6,300                 700                    
Freight/Delivery 2,000                 1,800                 200                    
Temporary Help 1,783                 1,605                 178                    
Furniture/Equipment 2,324                 2,092                 232                    
Communications/Utilities 3,931                 3,538                 393                    
Capital Outlay -                         -                         -                         
State Office of Risk Management -                         

Total 488,390             439,551           48,839             
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Texas Department of Housing and Community Affairs
Annual Operating Budget
September 1, 2010 thru August 31, 2011

Texas Homeownership Program

A.1.2./13031 A.1.1./13006 A.1.3./13031

Budget Categories Budgeted
Single Family 

HOME
Single Family 
Bond Admin

HTF Single 
Family GR

Salaries 366,035             -                         353,303             12,732               

Travel  In-State 20,700               20,700               
Travel  Out-of-State 6,017                 6,017                 
Professional Fees 103,578             13,578               90,000               
Materials/Supplies 5,373                 5,373                 
Repairs/Maintenance 6,472                 6,472                 
Printing and Reproduction 7,411                 7,411                 
Rental/Lease 25,615               25,615               
Membership Dues 450                    450                    
Staff Development 6,300                 6,300                 
Insurance/Employee Bonds 1,120                 1,120                 
Employee Tuition 270                    270                    
Advertising 50,000               50,000               
Freight/Delivery 2,678                 2,678                 
Temporary Help 7,941                 7,941                 
Furniture/Equipment 1,081                 1,081                 
Communications/Utilities 7,887                 7,887                 
Capital Outlay -                         
State Office of Risk Management 2,386                 2,386                 

Total 621,313             -                       518,581           102,732           
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Recommended Action  

 
The Board approve the FY 2011 Draft Housing Finance Operating Budget along with the related 
Finding of Fact.  
 
RESOLVED, that the FY 2011 Draft Housing Finance Operating Budget, in the form presented 
to this meeting, is hereby approved. 
 
RESOLVED, that the Finding of Fact and Proposed Use of Additional Appropriated Receipts 
(AR) as presented in this meeting is hereby approved and will be submitted by the Board to the 
Governor and the Legislative Budget Board (LBB). 
 

 
Background 

 
In accordance with Section 2306.113 of the Texas Government Code, the Department shall create 
a separate annual budget for the Housing Finance Division to certify the housing program fee 
revenue that supports the Department.  This budget is a subset of the whole operating budget and 
shows the Housing Finance revenues also known as Appropriated Receipts that support the 
operating budget.   
 
The FY 2011 Draft Housing Finance Operating Budget, which the Board is considering, is $13.9 
million. The Housing Finance Budget exceeds the Appropriation Authority under the General 
Appropriations Act (GAA) by $1.8 million.   
 
In cases where the Department finds it necessary to exceed its Appropriated Receipts Authority, it 
is required under GAA, Article IX, Section 6.10(b) and Article VII, TDHCA Bill Pattern, Rider 
12(a)(1) to submit to the Governor’s Office and the Legislative Budget Board, a Finding of Fact 
with a written plan outlining the sources, uses and projected impact of funds on performance 
measures. The Department will comply with this provision in SFY 2011. The Department 
proposes the inclusion of $1,882,907 in additional appropriated receipts. The purpose of this 
funding is to maintain six (6) CAP FTEs ($514,550) associated with the upfront administration of 
TCAP/Exchange and Disaster Recovery Programs.  The Department will also add nine (9) new 
CAP FTEs ($450,000) related to statutorily required asset management duties.  
  
This budget also includes financing for the following: 

• Payroll Related Costs -  $182,329; 
• Other Expenses -  $136,027; 
• Audits -  $100,000; 
• And Outside Counsel -  $500,000 (for pending litigation in the case of ICP vs. TDHCA). 

 

Financial Administration Division 
Board Action Request 

July 8, 2010 



TDHCA’s FTE CAP is expected to increase from 314 to 329.  The Department will utilize 
Disaster Recovery Tax Credit Commitment Fees and new Asset Management Fees to fund 
TCAP/Exchange/Disaster Recovery business. Existing Multifamily Tax Credit Fees will finance 
litigation costs.  Under Rider 12, TDHCA will be authorized to expend the additional funds 
unless the Governor’s Office or Legislative Budget Board issues a written disapproval within ten 
days of receipt.  
 
(For Finding of Fact and Proposed Appropriated Receipts documents, see Exhibits A and B, 
respectively.) 
 

Summary 
 

 If the Board approves the FY 2011 Draft Housing Finance Operating Budget, the Department will 
submit the budget to the Governor’s Office and the LBB.  The Board Secretary will certify the 
Board’s approval to submit to the Governor’s Office and Legislative Budget Board on behalf of 
the Board  a Request to Exceed FTE CAP by fifteen (15), a Finding of Fact, and a related plan for 
outlining the sources, uses and the projected impact on performance measures for additional 
appropriated receipts.   
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Texas Department of Housing and Community Affairs
September 1, 2010 thru August 31, 2011

Housing Finance Budget Appropriated Receipts

Budget Categories
Executive 

Administration
Agency 

Administration

Housing 
Programs 
Division

Community 
Based Programs

Compliance and 
Asset Oversight

Emergency 
Housing and 

Disaster 
Recovery Capital Budget

Payroll Related 
Costs Total

Salaries 1,411,044           3,951,774           1,942,816           270,862              1,795,306           4,500                  9,376,303           
Payroll Related Costs -                         -                         -                         -                         -                         1,436,454           1,436,454           
Travel  In-State 63,575                48,650                22,750                8,500                  231,400              374,875              
Travel  Out-of-State 29,384                21,422                15,800                1,900                  6,540                  75,046                
Professional Fees 676,070              172,126              26,433                285                     198,389              1,073,303           
Materials/Supplies 36,127                112,320              28,696                7,959                  28,212                213,314              
Repairs/Maintenance 23,792                132,591              36,736                9,995                  40,332                243,446              
Printing and Reproduction 17,451                13,756                3,642                  8,707                  7,845                  51,401                
Rental/Lease 33,207                70,021                14,130                1,995                  52,560                171,912              
Membership Dues 6,750                  29,140                25,000                250                     4,680                  65,820                
Staff Development 59,405                73,084                29,797                3,000                  23,000                188,286              
Insurance/Employee Bonds 3,587                  23,609                6,498                  1,793                  7,054                  42,540                
Employee Tuition -                         2,970                  2,600                  -                         2,400                  7,970                  
Advertising 900                     73,200                2,475                  -                         1,000                  77,575                
Freight/Delivery 6,850                  17,628                2,875                  250                     1,500                  29,103                
Temporary Help 31,932                40,443                40,189                5,066                  46,324                163,953              
Furniture/Equipment 6,497                  21,603                6,202                  649                     32,353                89,860                157,164              
Communications/Utilities 24,306                41,737                23,908                7,863                  36,370                134,184              
Capital Outlay -                         -                         -                         -                         -                         52,065                52,065                
State Office of Risk Management 1,471                  14,508                2,553                  -                         5,677                  24,208                

Total 2,432,348           4,860,581         2,233,100         329,074            2,520,942          4,500                141,925            1,436,454         13,958,923       

Method of Finance:
Bond Administration Fees 2,576,434           
Housing Tax Credit Fees 1,273,619           
Disaster Recovery Tax Credit Fees 693,379              
Compliance Fees 2,795,984           
Appropriated Receipts - Central Support 6,619,507           
Total, Method of Finance 13,958,923       

Note:  Appropriated Receipts include Bond Administration Fees, Housing Tax Credit Fees, and Multifamily Compliance Fees

Draft 6/30/2010
1 of 1
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TDHCA 

Findings of Fact 

 

RESOLVED, that the Governing Board (this “Board”) of the Texas Department of Housing and 
Community Affairs (the “Department”) hereby adopts the Department’s FY 2011 Housing 
Finance Operating Budget, in the form presented to this meeting, and 

FURTHER RESOLVED, that this Board hereby makes the following findings: 

1. That the enactment of the American Recovery and Reinvestment act of 2009, P. L. 111-5 
(“ARRA”), specifically the Tax Credit Assistance Program (“TCAP”) and the Tax Credit 
Exchange Program (“TCEP”) created under ARRA, has resulted in the Department being 
required to carry out greatly expanded activity and assume greatly expanded 
responsibility in the administration of multifamily affordable housing finance activity, 
including expanded and extended asset management responsibility;  

 
2. That addition to the responsibilities under TCAP and TCEP, the Department has 

significant additional newly assigned responsibilities under the Housing and Economic 
Recovery Act of 2008, P.L. 110-289 (“HERA”), specifically under the Neighborhood 
Stabilization Program (“NSP”), and the ARRA expansion of the Weatherization 
Assistance Program (“WAP”); 

 
3. That the successful and timely execution and administration of programs assigned to the 

Department under HERA and ARRA require additional staff;  
 

4. That the Department’s ongoing activities involve a constantly increasing portfolio of 
housing finance transactions that must be administered and monitored, including new 
multifamily properties developed with financial assistance under the HOME Investments 
Partnership (“HOME”), the Low Income Housing Tax Credit Program (“LIHTC”), and 
the Community Development Block Grant special appropriations for disaster recovery 
(“CDBG DR”);  

 
5. That certain of these programs, namely WAP, HOME, and CDBG DR provide for federal 

administration funds, enabling these programs to increase staff under the provisions of 
Texas General Appropriations Act (Eighty-first Legislature) (the “GAA”), Art. IX, 
Section 6.10(g); 

 
6. That certain of these programs, namely LIHTC, provide for the establishment and 

collection of fees to support the Department in carrying out its responsibilities;  
 

7. That certain of these programs, namely TCAP, TCEP, and HOME, will require the 
Department to add staff that does not meet the criteria of GAA, Art. IX, Section 6.10(b) 
and, therefore, will count against the Department’s full time equivalent cap of 314 (the 
“FTE Cap”), as established under GAA, Article VII; 
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8. That the prudent administration of these programs requires that the Department add 15 
employees over and above its FTE Cap, all as set forth in Exhibit B which is attached 
hereto and incorporated herein by reference for all purposes; 

    
9. That increasing its FTEs by 15 to a total of 329 will require approval under GAA, Art. 

IX, Section 6.10(b);  
 

10. That it is necessary for the Department to exceed the FTE cap because of the enactment 
of the American Recovery and Reinvestment act of 2009, P. L. 111-5 (“ARRA”), 
specifically the Tax Credit Assistance Program (“TCAP”) and the Tax Credit Exchange 
Program (“TCEP”) created under ARRA, has resulted in the Department being required 
to carry out expanded activity and expanded responsibility in the administration of 
multifamily affordable housing finance activity including expanded and extended asset 
management responsibility.  The Department’s ongoing activities involve a constantly 
increasing portfolio of housing finance transactions that must be administered and 
monitored; 

 
11. The salaries for the additional employees in excess of the FTE cap will be paid from 

sources funded by commitment fee income from the multifamily programs, asset 
management fees, and the Disaster Tax Credit fees in addition to the regular Tax Credit 
and multifamily bond program; 

 
12.  That the Inclusive Communities Project, Inc., has filed a lawsuit against the Department 

claiming Fair Housing violations in regard to the LIHTC Program. (Inclusive 
Communities Project, Inc., vs. the Texas Department and Community Affairs et al.)  The 
Department, in consultation with the Office of Attorney General (OAG), has determined 
that it is in the best interest of the state to retain outside counsel for the balance of this 
litigation due to the timeline and complexities of this lawsuit.  With the OAG’s approval, 
the Department has retained outside counsel for this suit.   

 
13. The legal fees associated with retaining outside counsel will be paid from commitment 

fees from the Tax Credit Program. 
 

14. That increased funding associated with TCAP and TCEP have resulted in potential audit 
costs for which it is prudent to budget. These costs will be paid from fees associated with 
these programs. 

 
15. That all costs described in the findings (above) total $1,882,907 and are categorized as 

Appropriated Receipts (AR).   
 

16. That these AR costs are excess of appropriation authority provided for such funds for 
state fiscal year 2011 under the GAA and therefore will require approval as set forth in 
Rider 12 of the Department’s bill pattern. 

 
17. That Exhibit B provides a written plan outlining the sources, uses, and projected impact 

of the funds on performance measures. 
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18. That these findings constitute the findings required under GAA Art. IX, Section 6.10(b) 
and Art. VII, TDHCA Bill Pattern, Rider 12(a) (1).  

 

FURTHER RESOLVED, that the Secretary, on behalf of this Board, is hereby directed to 
certify these findings; and 

FURTHER RESOLVED, that the Executive Director is hereby authorized and directed to 
submit to the Governor and the Legislative Budget Board, as required by GAA, Article IX, 
Section 6.10(a), a request for written approval for the Department to exceed the FTE Cap by 15 
employees as provided for in these resolutions and findings and to perform such additional acts 
and execute, deliver, and cause to be performed such documents, instruments, and writings as he 
may reasonably deem necessary or advisable to effectuate the foregoing; and 

FURTHER RESOLVED, that the Executive Director is hereby authorized and directed to 
submit to the Governor and the Legislative Budget Board, as required by GAA, Article VII, 
Rider 12 (a)(1) of the Department’s bill pattern these findings and a written plan outlining the 
sources, uses, and projected impact of the additional AR appropriation authority on performance 
measures to perform such additional acts and execute, deliver, and cause to be performed such 
documents, instruments, and writings as he may reasonably deem necessary or advisable to 
effectuate the foregoing; and 

FURTHER RESOLVED, that the Executive Director shall report to provide to this Board at its 
next regular meeting regarding its staffing levels and the request made to the Governor and the 
Legislative Budget Board.   
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                     Texas Department of Housing and Community Affairs 
                        Proposed Use of Additional Appropriated Receipts 
                                                       July 8, 2010 

 
 
The following information is intended to outline the sources, uses and projected impact of funds 
on performance measures as per the General Appropriations Act, Article VII, TDHCA, Rider 12a. 
 
Sources and Uses Schedule:                                                          FY2011 

 Strategy # / Appropriation # 
 

Objects of Expense 
 

A.1.5,13005 
 

D.1.1,13035 
 

F.1.1,13800 
 

Total 
 
Salaries and Wages 

 
$514,550 405,000 45,000 $964,550 

 
Professional Fees and Services 

 
100,000 

  
$500,000 600,000 

 
Travel 

 
 

 
86,400  86,400 

 
Rent - Building 

 
 

 
18,764  18,764 

 
Other Operating Expenses 

 
 

 
28,364 2,500 30,864 

 
Subtotal 

 
$614,550 

 
$538,528 

 
$547,500 

 
$1,700,578 

 
Payroll Related Costs 

 
78,829 93,150 10,350 182,329 

 
Total 

 
$693,379 

 
$631,678 

 
$557,850 

 
$1,882,907 

     
 

Method of Finance: 
666 Appropriated Receipts 

 
$693,379 

 
$631,678 

 
$557,850 $1,882,907 

 
Authorized Original Full-Time Equivalents       314
* Additional Rider 12a FTEs – 2010            6
                                                    Subtotal       320
* Additional Rider 12a FTEs - 2011           9
Amended CAP, FTEs        329

    * Finding of Fact includes a total of 15 FTEs. 
 

 
Projected Impact of Funds on Performance Measures 

 
$1,282,906 for Salaries, Payroll Related Costs and other expenses associated with the hiring of 
fifteen (15) full-time equivalents (FTEs) to administer portions of the Tax Credit Assistance 
Program (TCAP) and the Housing Tax Credit (HTC) Exchange Program 
 
The Tax Credit Assistance Program (TCAP) and the Tax Credit Exchange Program are designed to 
provide a way for existing housing tax credit awardees to complete their development.  The TCAP 
provides $148 million in additional funds to Texas to administer through HUD and the HOME 
Program while the Exchange provides existing tax credits that can be converted to cash through the 
U.S. Treasury.  The Department has converted prior year tax credit allocations in the amount of $598 
million to cash with the U.S. Treasury in order to fund tax credit transactions that were ready to 
proceed but for the collapse of the financial market.  In addition to TCAP and Exchange, the 
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Department has also received supplemental HERA tax credit allocation ($4.8 million for two years) 
and Hurricane Ike disaster tax credit allocation of $45 million through the Emergency Economic 
Stabilization Act of 2008. 
 
As a result of these additional funds, additional applications, review, commitment fees and asset 
management are being generated to fund the administration activities for these programs (15 CAP, 
Temporary FTEs).  The additional resources will assist in the administration of the supplemental 
HERA tax credit allocation and the Hurricane Ike disaster tax credit allocation as well as the 
application of TCAP and Exchange funds.  These new initiatives have added significant work to re-
evaluate the financial structure, document new contractual arrangements and oversee the funding 
draws for these new sources.  As a result of these funding opportunities, the workload for the real 
estate analysis group has more than doubled (137 transactions have thus far been re-underwritten at 
least once where in a normal year approximately 100 transactions are underwritten).  While the initial 
re-underwriting has been completed only a quarter of theses developments have closed and several 
have had to be re-evaluated a second time.  Given the large number of transactions that have yet to 
close, it is anticipated that a significant portion will need to be re-evaluated again in order to close and 
move forward.  Upon completion of these deals, the Department will perform development 
construction oversight and long-term asset management as statutorily required in the American 
Recovery and Reinvestment Act of 2009, P.L.111-5. 
 
The outcome of these initiatives will add approximately 4,500 units along the coastal regions affected 
by the Hurricane to the normal tax credit production of 8,000 to 11,000 affordable housing units across 
the state annually.  The Exchange and TCAP programs will facilitate the completion of 14,573 units of 
affordable housing across the state of Texas. 
 
$100,000 Audit Costs related to TCAP and Exchange Programs  
 
 
$500,000 in legal fees associated with Inclusive Communities Project, Inc. vs. the Texas 
Department of Housing and Community Affairs et. al.; United States District Court for the 
Northern District of Texas, Dallas Division, Civil Action No. 3:08-CV-00546-D 

 
Inclusive Communities Project (ICP) filed a lawsuit against TDHCA claiming violations of the Fair 
Housing Act in regard to the Housing Tax Credit (HTC) Program. 

 
TDHCA, in consultation with the Office of the Attorney General (OAG), determined as the suit was in 
process and deadlines had been missed or were fast approaching that it would be in the best interest of 
the State to retain outside counsel for the balance of this litigation.   Factors taken into consideration to 
hire outside counsel included intensive discovery issues associated with the lawsuit, complexities 
associated with the Tax Code, the need to dedicate resources to counter the Fair Housing issues and 
the timeline for the lawsuit.  Department legal staff continues to support this litigation to help reduce 
costs.  
 
With the approval of the OAG, TDHCA has retained outside counsel to defend the lawsuit.  The 
contract entered into caps fees at $1,000,000.  To the extent possible, TDHCA has requested coverage 
of these fees under its D&O policy; and is keeping the carrier informed of the process to maximize 
recovery. However, it is anticipated the majority of the costs will not be covered under this policy.  
The case was recently reset by the court for a trial date of August 23, 2010. 
 
The OAG remains informed about the lawsuit and is expected to handle any appellate actions. 
 



HOME PROGRAM DIVISION 

BOARD ACTION REQUEST 

July 8, 2010 

 
 

Recommended Action 
 
Approve an open application cycle for the Tax Credit Assistance Program (“TCAP”) 
funds remaining after allocation to Round 1, Round 2 and Round 3 applicants. 
 

WHEREAS, the Board approved the TCAP Plan, Policy and Policy 
Supplement on May 21, 2009, clarified the Policy on October 15, 2009, 
and clarified the Policy Supplement on June 28, 2010 to allow for the 
allocation and award of $148,354,769 in TCAP funds, and  
 
WHEREAS, there is a high likelihood that a balance of funds will remain 
after allocation to Round 1, Round 2 and Round 3 applicants that could be 
awarded by the state so long as they can be disbursed by February 16, 
2012 and there remains a pool of eligible applicants  
 
RESOLVED, that the Executive Director and his designees and each of 
them be and they hereby are authorized and empowered, for and on behalf 
of this Department, to publish and hold an open application cycle for the 
allocation of TCAP Funds remaining after allocation to Round 1, Round 2 
and Round 3 applicants as presented in this meeting. 

 
Background 

 
The American Recovery and Reinvestment Act of 2009 provides for dedicated funds to 
assist in the development of properties that had been awarded low income housing tax 
credits (“LIHTCs”) between October 1, 2006, and September 30, 2009. These funds were 
issued through the U.S. Department of Housing and Urban Development (HUD). HUD 
provided the State of Texas, through the Department, $148,354,769 in TCAP funds. 
These funds are to be used to help provide additional financing at a level determined by 
the State to create jobs and provide affordable housing. All of the funds must be 
expended or returned to HUD by February 16, 2012. The Department must also disburse 
75% of the entire allocation by February 16, 2011. The Department has already met a 
February 16, 2010 deadline to commit 75% of funds to specific tax credit developments. 
 
The TCAP Policy and Policy Supplement provided for two application rounds. Round 1 
Applications for developments with an award of LIHTC’s made in 2007 or 2008 were 
accepted from June 15, 2009 through July 17, 2009 and Round 2 Applications for 
developments with an award of LIHTC’s made in 2009 were accepted from August 3, 
2009 through October 1, 2009. At the March 11, 2010 TDHCA board meeting, a Round 
3 was approved for developments without a previous TCAP award and that had not yet 



submitted cost certification. The following provides a summary of the results from these 
rounds.  
 

Table 1. TCAP Round 1, Round 2 and Round 3 Funding Status as of July 1, 2010 
 

 Round 1 Round 2 Round 3 Total 
Submitted Applications 57 46 11  
Total Requested $211,828,645 $154,503,894 $17,074,613 $379,409,556 
     

Active Applications 26 24 10 60 
Total Awards $73,832,595 $62,403,353 pending pending 

 
As the table reflects, the TCAP was initially over-subscribed and remains so as of posting 
of the Board book for this meeting. However, there are multiple transactions that have 
indicated that they either have no need for TCAP funds or cannot close and complete 
their transaction in time to meet the program’s federal deadlines. To date $136M (92%) 
has been committed and twenty (20) transactions have closed with $12M drawn and 
disbursed. 
 
The existing TCAP Policy (Board Resolution 09-043) outlines eligibility, priority, 
affordability, repayment, ownership and asset management. An existing Policy 
Supplement outlines threshold criteria, selection criteria, details regarding application 
submission, review process, and guidelines for contract administration and asset 
management. The open cycle TCAP Applicants will be required to adhere to both the 
Governing Board Policy and Policy Supplement. In order to ensure timely delivery of the 
funds and prevent delays in meeting federal deadlines, staff would emphasize and request 
the Board affirm and make clear that: 
 

• Only Developments with an approved TCAP Round 1, Round 2 or Round 3 
award or previously eligible developments with a TDHCA Environmental 
Clearance as evidenced by an Authority to Use Grant Funds may apply for the 
open cycle TCAP Funds; 

• Developments that have submitted a cost certification to the Department may not 
apply for the open cycle TCAP Funds; 

• The open application cycle will use the same application materials as Round 3 
and be an open first come first serve cycle starting on July 16, 2010 and closing 
on December 31, 2010; 

• All applications received on the same day will be prioritized: first, to regions of 
the state that did not received applications in the prior rounds; then, to regions of 
the state that were undersubscribed based upon the original RAF and the 
allocations to date; and, finally, to all regions of the state. 

• Where ties exist based upon the submission date and locational priority, the 
scoring criteria included in the Policy and Policy Supplement will be 
implemented. 

 



MULTIFAMILY FINANCE PRODUCTION DIVISION 
 

BOARD ACTION REQUEST 
July 8, 2010 

 
Requested Action  

 
Approve the requests for amendments as presented. 
 

RESOLVED, that staff’s recommendations regarding the requested amendments 
relating to Application #060170, Orchard Park at Willowbrook be and they hereby are 
approved in the form presented to this meeting; 
 

Background and Recommendations 
 
§2306.6712, Texas Government Code, indicates that the Board should determine the disposition 
of a requested amendment if the amendment is a “material alteration,” would materially alter the 
development in a negative manner or would have adversely affected the selection of the 
application in the application round. The statute identifies certain changes as material alterations 
and the requests presented below include material alterations. 
 
The requests and pertinent facts about the affected developments are summarized below. The 
recommendation of staff is included at the end of each write-up. 



HTC No. 060170, Orchard Park at Willowbrook 
 
Summary of Request: The request seeks approval to deliver the development as 10.664 acres of land 
instead of 11.233 acres as proposed in the application and with nine-foot ceilings in all units as a 
substitute for self-cleaning ovens in all units. The reduction in the area of the land resulted from the 
City of Houston requiring the dedication of 0.569 acres of land along the two streets that bound the 
subject property’s corner site. This five percent reduction in the area of the site translates into a five 
percent increase in the density of development. By statute, an increase in density of five percent 
requires the Board’s approval. 
 
Regarding the substitution of nine-foot ceilings for self-cleaning ovens, staff confirmed that the 
subject application scored one point for self-cleaning ovens in the Unit Amenities exhibit while the 
scoring item for nine-foot ceilings, also worth one point in the exhibit, was not selected. The 
development was represented in the Specifications and Amenities exhibit and underwritten as 
proposing eight foot ceilings. 
 
Apart from the issues of direct concern to the amendment request, the owner has affirmed that 97 of 
the units originally restricted to rents and incomes at 60% of AMI will be restricted further to rents 
and incomes at 50% of AMI for the first 15 years of the affordability period. This commitment was 
stated as a measure to further the owner’s mission. The commitment will be recorded in the land use 
restrictive agreement that is required of all tax credit developments. 
 
Staff deemed the dedication of land to be acceptable and the substitution of amenities to be an 
adequate exchange. 
 
Owner: Orchard Willowbrook LP 
General Partner: Orchard Willowbrook GP LLC 
Developer: Orchard Communities, Inc., principal of GP and developer 
Principals/Interested Parties: Orchard Communities, Inc.; Stephan Fairfield, Executive Director 
Syndicator: National Equity Fund 
Construction Lender: JP Morgan Chase 
Permanent Lender: JP Morgan Chase 
City/County: Houston/Harris 
Set-Aside: Elderly Population 
Type of Area: Urban 
Region: 6 
Type of Development: New Construction 
Population Served: Elderly Population 
Units: 187 HTC units and 8 market rate units 
2006 Allocation: $1,200,000 
Allocation per HTC Unit: $6,417 
Prior Board Actions: 8/06 – Approved award of tax credits 
REA Recommendation: No material change to the original underwritten award 

recommendation. 
Staff Recommendation: Approve the request. 
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Memorandum 
 

To: File 
  

From: Rosalio Banuelos, Real Estate Analysis 
 

cc: Ben Sheppard, Multifamily Finance Production 
 

Date:  June 14, 2010 
 

Re: Amendment Request for Orchard Park at Willowbrook, TDHCA #060170 
 

Background 
The Development was submitted and approved for an allocation of 9% tax credits in the 
amount of $1,200,120 during the 2006 9% HTC cycle. Construction of the Development is 
complete, and the cost certification documentation has been submitted to the Department. 
 
Amendment Request 
In a letter dated June 11, 2010, the Owner requested approval for the following changes: 

1. Site Acreage and Residential Density – during the platting and permit process, the City 
of Houston required the Owner to dedicate right-of-way for the expansion of Grant 
Road and Perry Road. As a result, the acreage of the development decreased from 
11.233 acres to 10.664 or by 5%. This reduction to the acreage resulted in a change of 
more than 5% to the residential density of the Development. The Owner is asking for 
approval for the Development as-built. 

2. Self-Cleaning Ovens – the original application proposed self-cleaning ovens in each 
unit; however, the amenity was not provided. The Owner is asking for approval to 
substitute nine-foot ceilings for the self-cleaning ovens. 

3. Income and Rent Targeting – the Development was submitted and approved with the 
following income and rent targeting:  

• 20 units at 30% incomes and rents 
• 167 units at 60% incomes and rents 
• Eight market rate units 

However, the Owner is requesting approval for the following income and rent 
targeting: 

• 20 units at 30% incomes and rents  
• 97 units at 50% incomes and rents 
• 70 units at 60% incomes and rents 
• Seven market rate units  
• One employee occupied unit 

The Owner proposes to have the 50% targeting for 15 years and continuing thereafter 
for as long as debt service coverage allows. The Owner indicated that the deeper 
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income and rent targeting is stipulated in the loan documents for the funds from the 
Federal Home Loan Bank and is consistent with the mission of the partnership. Of note, 
as a requirement for the HOME funds from the City of Houston, the number of HOME 
designated units has also changed from 21 Low HOME and nine High HOME 
originally proposed to eight Low HOME and 28 High HOME. The HOME funds were 
obtained by the sole member of the general partner and loaned to the Owner. 

 
Conclusion 
The Owner’s final costs, as certified by the Owner’s CPA, are within 5% of the Underwriter’s 
updated Marshall & Swift Residential Cost Handbook-derived estimate. The original costing 
methodology used by the Underwriter does not provide an individual estimate for self-cleaning 
ovens, but the Underwriter’s original cost estimate would have increased had nine-foot ceilings 
been proposed initially. The land acquisition cost in the Underwriter’s analysis was not 
reduced as a result of the right-of-way contribution to the City. The Underwriter’s analysis 
indicates that the requested changes do not negatively impact the underwriting of the 
transaction. Based on the deeper rent targeting and 2009 rent limits, the Underwriter’s analysis 
reflects a projected DCR of 1.33, and if the 60% units were to be used, the projected DCR 
would exceed the Department’s maximum guideline of 1.35. However, due to the deeper rent 
targeting and higher operating expenses, both the Underwriter’s pro forma and the Owner’s pro 
forma reflect an expense to income ratio that exceeds 65%. Under current rules, the 
Development would be characterized as infeasible, but the 65% rule was not in place at 
original underwriting. No change to the credit recommendation is recommended prior to the 
finalization of the cost certification review process.  
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Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected UW Net Rent Max Net Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 30% 4 1 1 693 $358 $293 $289 293 $1,172 $0.42 $65.00 $53.00

TC 50% 74 1 1 693 $598 $533 533 $39,442 $0.77 $65.00 $53.00

TC 50% 3 1 1 705 $598 $533 533 $1,599 $0.76 $65.00 $53.00

TC 60% 1 1 1 705 $717 $652 632 652 $652 $0.92 $65.00 $53.00

TC 60% 4 1 1 765 $717 $652 632 652 $2,608 $0.85 $65.00 $53.00

TC 30% 2 1 1 691 $358 $293 289 293 $586 $0.42 $65.00 $53.00

TC 50% 6 1 1 691 $598 $533 533 $3,198 $0.77 $65.00 $53.00

TC 30% 8 1 1 707 $358 $293 289 293 $2,344 $0.41 $65.00 $53.00

TC 30% LH 6 1 1 707 $358 $293 632 293 $1,758 $0.41 $65.00 $53.00

TC 60% 11 1 1 707 $717 $652 633 652 $7,172 $0.92 $65.00 $53.00

TC 60% HH 23 1 1 707 $714 $649 634 649 $14,927 $0.92 $65.00 $53.00

TC 60% 10 1 1 749 $717 $652 632 652 $6,520 $0.87 $65.00 $53.00

TC 60% 2 1 1 742 $717 $652 632 652 $1,304 $0.88 $65.00 $53.00

TC 60% 4 1 1 731 $717 $652 632 652 $2,608 $0.89 $65.00 $53.00

TC 50% 4 2 1 872 $717 $639 639 $2,556 $0.73 $78.00 $64.00

TC 50% LH 2 2 1 872 $717 $639 639 $1,278 $0.73 $78.00 $64.00

TC 60% HH 3 2 1 918 $861 $783 759 783 $2,349 $0.85 $78.00 $64.00

TC 60% 2 2 1 972 $861 $783 759 783 $1,566 $0.81 $78.00 $64.00

TC 60% HH 2 2 1 972 $861 $783 760 783 $1,566 $0.81 $78.00 $64.00

TC 50% 4 2 1 920 $717 $639 639 $2,556 $0.69 $78.00 $64.00

TC 50% 4 2 1 871 $717 $639 639 $2,556 $0.73 $78.00 $64.00

TC 60% 4 2 2 1,186 $861 $783 783 $3,132 $0.66 $78.00 $64.00

MR 4 2 2 1,186 $950 950 $3,800 $0.80 $78.00 $64.00

TC 60% 4 2 2 1,211 $861 $783 783 $3,132 $0.65 $78.00 $64.00

MR 3 2 2 1,211 $950 950 $2,850 $0.78 $78.00 $64.00
EO 1 2 2 1,211 $950 950 $950 $0.78 $78.00 $64.00

TOTAL: 195 AVERAGE: 767 $586 $114,181 $0.76 $67.47 $55.09

INCOME Total Net Rentable Sq Ft: 149,510
TDHCA Cost 
Certification TDHCA-UW APP

Applicant - Cost 
Certification COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $1,370,172 $1,462,524 $1,437,996 $1,371,000 Harris 6
  Secondary Income Per Unit Per Month: $10.00 23,400 35,100 35,100 23,400 $10.00 Per Unit Per Month

  Other Support Income: 0 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $1,393,572 $1,497,624 $1,473,096 $1,394,400
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (104,518) (112,322) (110,482) (104,580) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions (11,400) 0 0 (11,400)
EFFECTIVE GROSS INCOME $1,277,654 $1,385,302 $1,362,614 $1,278,420
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.95% $324 0.42 $63,185 $66,007 $67,575 $79,839 $0.53 $409 6.25%

  Management 4.00% 262 0.34 51,106 69,265 68,132 51,137 0.34 262 4.00%

  Payroll & Payroll Tax 18.44% 1,208 1.58 235,644 172,951 183,300 223,445 1.49 1,146 17.48%

  Repairs & Maintenance 6.20% 406 0.53 79,253 76,835 73,665 69,497 0.46 356 5.44%

Utilities 3.09% 202 0.26 39,468 32,700 46,800 59,920 0.40 307 4.69%

COST CERTIFICATION COMPARATIVE ANALYSIS
Orchard Park at Willowbrook, Houston, HTC#060170

Type of Unit

  Utilities 3.09% 202 0.26 39,468 32,700 46,800 59,920 0.40 307 4.69%

  Water, Sewer, & Trash 4.67% 306 0.40 59,607 62,063 56,160 58,880 0.39 302 4.61%

  Property Insurance 6.86% 449 0.59 87,605 49,831 43,875 83,177 0.56 427 6.51%

  Property Tax 2.79488 11.11% 728 0.95 141,980 187,245 161,636 141,984 0.95 728 11.11%

  Reserve for Replacements 3.82% 250 0.33 48,750 39,000 39,000 48,750 0.33 250 3.81%

  TDHCA Compliance Fees 0.59% 38 0.05 7,480 7,800 0.05 40 0.61%

 Other: Margin Tax, Security, Supp. Svc 3.23% 212 0.28 41,273 51,560 48,635 41,273 0.28 212 3.23%

TOTAL EXPENSES 66.95% $4,386 $5.72 $855,352 $807,457 $788,778 $865,702 $5.79 $4,439 67.72%

NET OPERATING INC 33.05% $2,166 $2.82 $422,303 $577,845 $573,836 $412,718 $2.76 $2,117 32.28%

DEBT SERVICE
JPMorgan Chase Bank, N.A. 24.81% $1,625 $2.12 $316,936 $393,790 $493,946 $316,936 $2.12 $1,625 24.79%

Orchard Communities (HOME funds) 0.00% $0 $0.00 0 100,156 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 0 $0.00 $0 0.00%

NET CASH FLOW 8.25% $540 $0.70 $105,367 $83,899 $79,890 $95,782 $0.64 $491 7.49%

AGGREGATE DEBT COVERAGE RATIO 1.33 1.17 1.16 1.30
RECOMMENDED DEBT COVERAGE RATIO 1.30

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT

TDHCA Cost 
Certification TDHCA-UW APP.

Applicant - Cost 
Certification PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 7.51% $7,563 $9.86 $1,474,865 $1,468,843 $1,468,843 $1,474,865 $9.86 $7,563 7.39%

Off-Sites 1.68% 1,693 2.21 330,111 0 0 330,111 2.21 1,693 1.65%

Sitework 7.20% 7,256 9.46 1,414,864 1,461,525 1,461,525 1,414,864 9.46 7,256 7.09%

Direct Construction 47.86% 48,206 62.87 9,400,148 7,797,322 7,898,198 9,420,297 63.01 48,309 47.22%

Contingency 462,942 467,986 0.00 0 0.00%

Contractor's Fees 13.50% 7.43% 7,486 9.76 1,459,735 1,296,239 1,310,360 1,459,735 9.76 7,486 7.32%

Indirect Construction 9.32% 9,391 12.25 1,831,196 706,515 706,515 1,831,196 12.25 9,391 9.18%

Ineligible Costs 1.56% 1,574 2.05 306,867 158,719 158,719 306,867 2.05 1,574 1.54%

Developer's Fees 13.82% 10.52% 10,595 13.82 2,066,007 1,939,647 1,965,675 2,066,007 13.82 10,595 10.36%

Interim Financing 4.30% 4,336 5.65 845,473 1,206,437 1,206,437 845,473 5.65 4,336 4.24%

Reserves 2.61% 2,625 3.42 511,839 498,092 498,092 802,149 5.37 4,114 4.02%

TOTAL COST 100.00% $100,724 $131.37 $19,641,106 $16,996,281 $17,142,350 $19,951,564 $133.45 $102,316 100.00%

Construction Cost Recap 62.50% $62,947 $82.10 $12,274,747 $11,018,028 $11,138,069 $12,294,896 $82.23 $63,051 61.62%

SOURCES OF FUNDS RECOMMENDED 

JPMorgan Chase Bank, N.A. 20.92% $21,076 $27.49 $4,109,900 $4,472,252 $4,472,252 $4,109,900 $4,109,900
Orchard Communities (HOME funds) 17.06% $17,179 $22.41 3,350,000 1,630,000 1,630,000 3,350,000 3,350,000
Orchard Communities (FHLB funds) 4.38% $4,410 $5.75 860,000 860,000 860,000
Cash Equity 0.00% $1 $0.00 100 100 100 100 100
HTC Syndication Proceeds 58.65% $59,077 $77.05 11,520,000 11,039,998 11,039,998 11,520,000 11,520,000
Deferred Developer Fees 0.00% $0 $0.00 0 0 0 0 111,564
Additional (Excess) Funds Req'd -1.01% ($1,020) ($1.33) (198,894) (146,069) 0 111,564 0
TOTAL SOURCES $19,641,106 $16,996,281 $17,142,350 $19,951,564 $19,951,564

15-Yr Cumulative Cash Flow

$1,745,068

5%

Developer Fee Available

$2,066,007

% of Dev. Fee Deferred
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DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook  PAYMENT COMPUTATION

Average Quality Multiple Residence Basis
CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $4,109,900 Amort 360

Base Cost $53.52 $8,001,797 Int Rate 6.66% DCR 1.33

Adjustments

    Exterior Wall Finish 3.20% $1.71 $256,058 Secondary $3,350,000 Amort

    Elderly 3.00% 1.61 240,054 Int Rate 5.27% Subtotal DCR 1.33

    9-Ft. Ceilings 3.00% 1.61 240,054

    Roofing 0.00 0 Additional $860,000 Amort

    Subfloor (0.61) (90,454) Int Rate 3.61% Aggregate DCR 1.33

    Floor Cover 2.38 355,834
    Breezeways/Balconies $23.27 18,149 2.82 422,327
    Plumbing Fixtures $835 195 1.09 162,825
    Rough-ins $410 0.00 0 Primary Debt Service $316,936
    Built-In Appliances $1,800 195 2.35 351,000 Secondary Debt Service 0
    Intergrated Comm Area $70 5,147 2.41 360,933 Additional Debt Service 0
    Enclosed Corridors $48.18 33,382 10.76 1,608,350 NET CASH FLOW $95,782
    Heating/Cooling 1.83 273,603
    Garages/Carports $63,300 2 0.85 126,600 Primary $4,109,900 Amort 360

    Comm &/or Aux Bldgs $64.63 10,396 4.49 671,842 Int Rate 6.66% DCR 1.30

    Other: fire sprinkler $2.15 149,510 2.15 321,447

SUBTOTAL 88.97 13,302,269 Secondary $3,350,000 Amort 0

Current Cost Multiplier 0.98 (1.78) (266,045) Int Rate 5.27% Subtotal DCR 1.30

Local Multiplier 0.89 (9.79) (1,463,250)
TOTAL DIRECT CONSTRUCTION COSTS $77.41 $11,572,974 Additional $860,000 Amort 0

Plans, specs, survy, bld prmts 3.90% ($3.02) ($451,346) Int Rate 3.61% Aggregate DCR 1.30

Interim Construction Interest 3.38% (2.61) (390,588)
Contractor's OH & Profit 11.50% (8.90) (1,330,892)

NET DIRECT CONSTRUCTION COSTS $62.87 $9,400,148

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $1,371,000 $1,412,130 $1,454,494 $1,498,129 $1,543,073 $1,788,844 $2,073,761 $2,404,057 $3,230,851

  Secondary Income 23,400 24,102 24,825 25,570 26,337 30,532 35,395 41,032 55,144

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 1,394,400 1,436,232 1,479,319 1,523,699 1,569,409 1,819,376 2,109,155 2,445,089 3,285,995

  Vacancy & Collection Loss (104,580) (107,717) (110,949) (114,277) (117,706) (136,453) (158,187) (183,382) (246,450)

  Employee or Other Non-Rental Units (11,400) (11,742) (12,094) (12,457) (12,831) (14,874) (17,244) (19,990) (26,865)

EFFECTIVE GROSS INCOME $1,278,420 $1,316,773 $1,356,276 $1,396,964 $1,438,873 $1,668,048 $1,933,725 $2,241,717 $3,012,680

EXPENSES  at 4.00%

  General & Administrative $79,839 $83,033 $86,354 $89,808 $93,400 $113,636 $138,255 $168,209 $248,990

  Management 51,137 52,671 54,251 55,879 57,555 66,722 77,349 89,669 120,508

  Payroll & Payroll Tax 223,445 232,383 241,678 251,345 261,399 318,032 386,934 470,765 696,847

R i & M i 69 497 72 277 75 168 78 175 81 302 98 916 120 346 146 420 216 737

COST CERTIFICATION COMPARATIVE ANALYSIS (continued)
Orchard Park at Willowbrook, Houston, HTC#060170

RECOMMENDED FINANCING STRUCTURE 
APPLICANT'S NOI:

  Repairs & Maintenance 69,497 72,277 75,168 78,175 81,302 98,916 120,346 146,420 216,737

  Utilities 59,920 62,317 64,809 67,402 70,098 85,285 103,762 126,242 186,870

  Water, Sewer & Trash 58,880 61,235 63,685 66,232 68,881 83,805 101,961 124,051 183,626

  Insurance 83,177 86,504 89,964 93,563 97,305 118,387 144,036 175,241 259,400

  Property Tax 141,984 147,663 153,570 159,713 166,101 202,088 245,870 299,139 442,799

  Reserve for Replacements 48,750 50,700 52,728 54,837 57,031 69,386 84,419 102,709 152,034

  Other 49,073 51,036 53,077 55,200 57,408 69,846 84,979 103,389 153,042

TOTAL EXPENSES $865,702 $899,819 $935,285 $972,154 $1,010,481 $1,226,102 $1,487,912 $1,805,835 $2,660,852

NET OPERATING INCOME $412,718 $416,954 $420,991 $424,810 $428,392 $441,946 $445,813 $435,883 $351,828

DEBT SERVICE

First Lien Financing $316,936 $316,936 $316,936 $316,936 $316,936 $316,936 $316,936 $316,936 $316,936

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $95,782 $100,018 $104,055 $107,875 $111,456 $125,010 $128,877 $118,947 $34,893

DEBT COVERAGE RATIO 1.30 1.32 1.33 1.34 1.35 1.39 1.41 1.38 1.11
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $1,474,865 $1,474,865
    Purchase of buildings
Off-Site Improvements $330,111 $330,111
Sitework $1,414,864 $1,414,864 $1,414,864 $1,414,864
Construction Hard Costs $9,420,297 $9,400,148 $9,420,297 $9,400,148
Contractor Fees $1,459,735 $1,459,735 $1,459,735 $1,459,735
Contingencies
Eligible Indirect Fees $1,831,196 $1,831,196 $1,831,196 $1,831,196
Eligible Financing Fees $845,473 $845,473 $845,473 $845,473
All Ineligible Costs $306,867 $306,867
Developer Fees
    Developer Fees $2,066,007 $2,066,007 $2,066,007 $2,066,007
Development Reserves $802,149 $511,839

TOTAL DEVELOPMENT COSTS $19,951,564 $19,641,106 $17,037,572 $17,017,423

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis $3,350,000 $3,350,000
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing $860,000 $860,000
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $12,827,572 $12,807,423

HTC ALLOCATION ANALYSIS -Orchard Park at Willowbrook, Houston, HTC#060170

    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $16,675,844 $16,649,651
    Applicable Fraction 94.35% 94.35%
TOTAL QUALIFIED BASIS $15,733,871 $15,709,158
    Applicable Percentage 9.00% 9.00%
TOTAL AMOUNT OF TAX CREDITS $1,416,048 $1,413,824

Syndication Proceeds 0.9599 $13,592,706 $13,571,355

Total Tax Credits (Eligible Basis Method) $1,416,048 $1,413,824
Syndication Proceeds $13,592,706 $13,571,355

Approved Tax Credits $1,200,120
Syndication Proceeds $11,520,000

Cost Certification Request $1,838,333
Syndication Proceeds $17,646,232

Gap of Syndication Proceeds Needed $11,631,564
Total Tax Credits (Gap Method) $1,211,742

Reconciled Tax Credits $1,200,120
Syndication Proceeds $11,520,000

CC060170 SS Orchard Park at Willowbrook.xls printed: 6/15/2010
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 

 
DATE: August 4, 2006 PROGRAM: 9% HTC FILE NUMBER: 060170 
 

DEVELOPMENT NAME 
Orchard Park at Willowbrook 

APPLICANT 
Name: Orchard Willowbrook LP Contact: Stephan Fairfield  

Address: PO Box 130567  

City Houston State: TX Zip: 77219  

Phone: (832) 725-8855 Fax: (713) 223-1853 Email: sfairfield@sbcglobal.net  

 

KEY PARTICIPANTS 
Name: Orchard Willowbrook GP LLC Title: 1% Managing General Partner of Applicant  

Name: Orchard Communities, Inc Title: 100% Nonprofit Owner of the GP / Developer  

Name: Covenant Community Capital Corp  Title: Affiliate of Orchard Communities, Inc  

 

 
PROPERTY LOCATION 

Location: 9701 Grant Road  

City: Houston Zip: 77070  

County: Harris Region: 6  QCT   DDA 

 
REQUEST 

Program Amount Interest Rate Amortization Term 

HTC $1,200,000 N/A N/A N/A 
Proposed Use of Funds: New construction Type: Multifamily  

Target Population: Elderly Other: Urban/Exurban  

 

 
RECOMMENDATION 

 RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED 
$1,200,0001 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.  

 
CONDITIONS 

1. Receipt, review and acceptance of a final commitment with terms for funding by a local political 
subdivision. The interest rate must be above AFR. 

2. Should the terms and rates of the proposed debt or syndication change, the transaction should be 
re-evaluated and an adjustment to the allocation amount may be warranted. 

 
REVIEW of PREVIOUS UNDERWRITING REPORTS 

No previous reports. 

                                                           
1 The recommended tax credit allocation incorporates the July 28, 2006 TDHCA Board approval to raise the underwriting 
applicable percentage rates for the 2006 Application Round to 3.69% and 8.46% for the 30% and the 70% credit, 
respectively. 



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 

 

2 

 
DEVELOPMENT SPECIFICATIONS 

IMPROVEMENTS 
Total Units: 195 # Res Bldgs 1 # Non-Res Bldgs 3 Age: N/A yrs Vacant: N/A  at   /  /     

Net Rentable SF: 142,375 Av Un SF: 730 Common Area SF: 8,247 Gross Bldg SF: 150,622 

 

 

ARCHITECTURAL REVIEW 
The building and unit plans are comparable to other modern apartment developments. They appear to provide 
acceptable access and storage. The elevations reflect attractive buildings. 

STRUCTURAL MATERIALS 
The structures will be constructed on concrete slabs. According to the plans provided in the application the 
exterior will be 40% masonry veneer and 60% stucco. The interior wall surfaces will be drywall and the roofs 
will be finished with composite shingles. 

UNIT FEATURES 
The interior flooring will be carpet and resilient covering. Threshold criteria for the 2006 QAP requires all 
development units to include: mini blinds or window coverings for all windows, a dishwasher, a disposal, a 
refrigerator, an oven/range, an exhaust/vent fan in bathrooms, and a ceiling fan in each living area and 
bedroom. New construction units must also include three networks: one for phone service, one for data 
service, and one for TV service. In addition, each unit will include: an ice maker in the refrigerator, laundry 
connections, a ceiling fixture in each room, an individual heating and air conditioning unit, an individual 
water heater, and eight-foot ceilings. 

ONSITE AMENITIES 
In order to meet threshold criteria for total units of 150 or more, the Applicant has elected to provide 
community dining room with kitchen, community gardens, an enclosed sun porch or covered community 
porch, an equipped business center or computer learning center, a furnished community room, a furnished 
fitness center, a library separate from the community room, a senior activity room, and a service coordinators 
office in addition to the leasing offices. 
Uncovered Parking: 146 spaces Carports: 0 spaces Garages: 0 spaces 
 

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: Orchard Park at Willowbrook is a 17-unit per acre new construction development located in 
north Houston. The development is comprised of one elevator-served residential building as follows: 
 No. of Buildings No. of Floors  1BR 2BR    

 1 4  158 37    
 

The development includes 8,247-square feet in community area, a portion of which is integrated into the 
residential building and a portion which is in a separate building. The community areas include a community 
room, kitchen, library, art studio, salon, mail areas, and a fitness center. The residential building is served by 
two elevators, which equates to one elevator per 98 units. In addition, the development plan includes 146 
parking spaces for the 195 units which equates to 0.75 parking spaces per unit. 

 
SITE ISSUES 

SITE DESCRIPTION 
Total Size: 11.24 acres Scattered sites?  Yes  No 

Flood Zone: Zone X Within 100-year floodplain?  Yes  No 

Current Zoning: No zoning in Houston Needs to be re-zoned?  Yes  No  N/A 
 

SITE and NEIGHBORHOOD CHARACTERISTICS 
Location: The proposed site is a rectangular-shaped parcel located at the southeast corner of Grant Road and 
Perry Road in Houston, Harris County, approximately 18 miles northwest of Houston’s downtown area. 
Adjacent Land Uses:  
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• North: Grant Road immediately adjacent and vacant land and a church beyond; 
• South: a church and vacant land immediately adjacent and vacant land beyond; 
• East: vacant land immediately adjacent and vacant land beyond; and 
• West: Perry Road immediately adjacent and Cypress Creek High School beyond. 
Site Access: Primary access to the site will be available from north or south bound on Perry Road. In 
addition, the development will have two other access drives, one from Perry Road and the other from Grant 
Road. 
Public Transportation: The availability of public transportation was not identified in the application 
materials. 
Shopping & Services: Major supermarkets, other retail facilities and restaurants, banks, churches, and a 
major hospital and medical clinics are all located within two miles of the site. 

TDHCA SITE INSPECTION 
Inspector: Manufactured Housing Staff Date: 4/12/2006  

Overall Assessment:  Excellent   Acceptable   Questionable   Poor  Unacceptable 

Comments:   

 

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated January 27, 2006 was prepared by The Murillo 
Company (TMC) and contained the following findings and recommendations: 
Findings: 
• Noise: “The subject property is in an area surrounded by vacant land, Cypress High School, and a 

commercial building. There are no airports or railroads within a half (1/2) mile. We do not recommend a 
noise study for the subject property” (Add.). 

• Floodplain: “According to the Federal Emergency Management Act (FEMA) Flood Insurance Rate Map 
(FIRM)…this subject property is located in Zone ‘X,’ area determined to be outside the 500-year 
floodplain” (p. 11). 

• Asbestos-Containing Materials (ACM): “We do not recommend…asbestos testing for the subject 
property” (Add.). 

• Lead-Based Paint (LBP): “We do not recommend lead based paint…testing for the subject property” 
(Add.). 

• Lead in Drinking Water: No reference is made to lead in drinking water; however, the property is 
currently vacant has no drinking water on site. 

• Radon: “Radon, a carcinogenic gas is emitted from the decay of radium found in igneous and 
metamorphic rocks, and some sedimentary rocks. The Harris County area does not have the source 
material needed for radon to be produced. Contact with Texas Commission on Environmental Quality 
(TCEQ), and review of EPA files indicate that radon is not considered a major problem in the Harris 
County area” (p. 14).  

• Recognized Environmental Concerns (RECs): “This assessment has revealed no evidence of 
Recognized Environmental Conditions in connection with the subject property” (p. 16). 

Recommendations: “The following findings and conclusions are made for the subject property: The subject 
property is three (3) demolished structures with wood frames remaining and vacant land; One (1) 
Comprehensive Environmental Response Compensation & Liability Information System (CERCLIS) site was 
identified within a ¼ mile radius of the subject property; Two (2) Leaking Petroleum Storage Tank (LPST) 
sites were identified within a ½ mile radius of the subject property; One (1) Petroleum Storage Tank (PST) 
site was identified within ¼ mile radius of the subject property; and One (1) Innocent Owner / Operator 
Program (IOP) site was identified within a ½ mile radius of the subject property. Based upon TMC site 
investigation of the subject property, surrounding properties, regulatory agency records review and inquiries, 
interviews, and historical research, no other direct evidence was found indicating recognized environmental 
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conditions exist at the subject property” (p. 15-16). 
 

INCOME SET-ASIDE 
The Applicant has elected the 40% at 60% or less of area median gross income (AMGI) set-aside. One-
hundred and eighty-seven of the units (96% of the total) will be reserved for low-income tenants. Twenty of 
the units (10%) will be reserved for households earning 30% or less of AMI, 167 units (87%) will be reserved 
for households earning 60% or less of AMI, and the remaining eight units will be offered at market rents. In 
addition, 21 of the 195 units will have rents restricted by the local HOME funding requirements to Low 
HOME rents and nine units will have rents restricted to High HOME rents. 
 MAXIMUM ELIGIBLE INCOMES  

  1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons  

 60% of AMI $25,620 $29,280 $32,940 $36,600 $39,540 $42,480  

 

 
MARKET HIGHLIGHTS 

A market feasibility study dated February 26, 2006 was prepared by O’Connor & Associates (“Market 
Analyst”) and included the following findings:  
Secondary Market Information: The Market Analyst did not include a secondary market area. 
Definition of Primary Market Area (PMA): “The subject primary market area (PMA) consist of zip codes 
77064, 77066, 77069, 77070. The boundaries of the PMA are irregular due to the use of zip code boundaries. 
The use of zip code boundaries is considered to result in more accurate demographics and statistical 
information” (p. 23). This area encompasses approximately 42 square miles and is equivalent to a circle with 
a radius of 3.7 miles. 
Population: The estimated 2005 population of the PMA was 124,662 and is expected to increase by 12.2% 
(2.4% annually) to approximately 137,716 by 2010. Within the primary market area there were estimated to 
be 44,528 households in 2005. 
Total Market Demand: The Market Analyst utilized a target household adjustment rate of 23% and a 
household size-appropriate adjustment rate of 70% (p. 72). The Underwriter used a household size-
adjustment rate of 100%. The Analyst’s income band of $10,290 to $32,940 and tenure appropriate rate of 
31% result in an income eligible, tenure appropriate adjustment rate of 4.46% (p. 68). The Market Analyst 
indicates a turnover rate of 60% applies based on IREM data (p. 66). 
In addition, the Market Analyst included demand from Section 8 voucher holders. “The number of Section 8 
vouchers available was determined by contacting the local housing authority with jurisdiction over the 
subject’s location, which in this case was the City of Houston. The number of income-qualified households 
was determined by calculating the number of households in the PMA earning below the minimum income 
required to rent at the subject property, which equates to 4.10% of households earning below $10,290. Since 
the purpose of this calculation is to determine the theoretical number of vouchers available within the PMA, 
and virtually all voucher holders are renters, we have not applied a renter percentage. The percentage of 
senior to the total population was applied to factor out non-seniors” (p. 69). The Market Analyst calculated a 
demand for 59 units from Section 8 voucher holders. The demand from Section 8 voucher holders was 
recalculated by the Underwriter. 
 MARKET DEMAND SUMMARY  

  Market Analyst Underwriter  

 Type of Demand Units of 
Demand 

% of Total 
Demand 

Units of 
Demand 

% of Total 
Demand 

 

 Household Growth 15 6% 11 4%  

 Resident Turnover 194 72% 286 94%  

 Other Sources: Section 8 vouchers 59 22% 6 2%  

 TOTAL DEMAND 268 100% 303 100%  

p. 72 
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Inclusive Capture Rate: The Market Analyst calculated an inclusive capture rate of 69.7% based upon 268 
units of demand and 187 unstabilized affordable housing in the PMA (including the subject) (p. 72). The 
Underwriter calculated an inclusive capture rate of 61.7% based upon a supply of 187 unstabilized 
comparable affordable units divided by a revised demand estimate for 303 affordable units. 
Unit Mix Conclusion: No opinion is provided regarding the unit mix of the proposed development. 
Market Rent Comparables: The Market Analyst surveyed five comparable apartment projects totaling more 
than 1,100 units in the market area. 
 RENT ANALYSIS (net tenant-paid rents)  

 Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential  

 1-Bedroom (30%/LH) $285 $289 -$4 $695 -$410  

 1-Bedroom (30%/HH) $285 $289 -$4 $695 -$410  

 1-Bedroom (60%/HH) $543 $558 -$15 $695 -$152  

 1-Bedroom (60%) $628 $632 -$4 $695 -$67  

 2-Bedroom (60%/LH) $614 $622 -$8 $885 -$271  

 2-Bedroom (60%/HH) $661 $679 -$18 $885 -$18  

 2-Bedroom (60%) $751 $759 -$8 $885 -$134  

 2-Bedroom (MR) $833 N/A  $970 -$137  

(NOTE: Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500, 
program max =$600, differential = -$100) 

Primary Market Occupancy Rates: “The selected comparable apartments surveyed in the primary market 
area of the proposed subject complex exhibited high occupancy rates, with a median occupancy level of 
89.8%” (p. 65). The closest stabilized HTC properties (Willow Green and Wellington Park Apartments) 
reported a current occupancy of 96% and 85%, respectively” (p. 64). 
Absorption Projections: “Absorption in the subject’s primary market area over the past twelve quarters 
ending December 2005 totals a positive 417 units. Over the prior twelve months, HTC properties within the 
PMA have absorbed 234 units, or approximately 15 units per quarter” (p. 66). Considering the strong 
absorption history of similar properties and lack of available quality affordable units in this market, we 
project that the subject property will lease an average of 20-30 units per month until achieving stabilized 
occupancy” (p. 79). “The proposed subject property should be highly competitive in this market, and should 
achieve stabilized occupancy within twelve months after completion” (p. 78).  
Unstabilized, Under Construction, and Planned Development: “Based on our research, there is no market 
rate and no affordable Seniors housing projects, other than the 195-unit subject property, currently proposed, 
non-stabilized, under construction or approved for construction in the subject’s primary market” (p. 72). 
There are two HTC properties targeting the general population that may be considered unstabilized based on 
the year of application to TDHCA. Wellington Park (TDHCA #03466) and Providence at Veterans Memorial 
(TDHCA #03462) are both bond-financed developments that received a tax credit allocation in 2003. 
However, developments targeting the general population do not affect the inclusive capture rate of 
developments targeting seniors.  
Market Impact: “Based on the high occupancy levels of the existing properties in the market, along with the 
strong recent absorption history, we project that the subject property will have minimal sustained negative 
impact upon the existing apartment market. Ay negative impact from the subject property should be of 
reasonable scope and limited duration” (p. 79).  
Other Information: The Department commissioned a market study for the Houston-Baytown-Sugar Land 
Metropolitan Statistical Area (MSA). The proposed development is located in the West submarket (#15) 
within the Houston MSA. According to the Department market study; there are 39 units of demand for one 
bedroom units at the 30% income level; 19 units of demand for one-bedroom units at the 30% income level; -
3 units of demand for two-bedroom units at the 60% income level; and -1 units of demand for two-bedroom 
units at the 60% income level (p. III-593).  
The Department’s market study for the entire MSA does not incorporate demand from turnover as normally 
allowed in development specific market studies because in an overall study the demand from turnover returns 



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 

 

6 

to all of the units in the market area. A development specific market study identifies the demand from 
turnover as potential demand that can be attract away from existing units and to the proposed development 
(and any other new developments that have not yet become fully occupied.). 
The Underwriter requested additional information from the Market Analyst to explore these and other 
differences. In a follow-up analysis dated July 17, 2006 the Market Analyst indicated the following concerns 
with the study commissioned by the Department:  

• Vogt Williams PMA has a population of 371,371 (in 2006), well over the TDHCA maximum of 
250,000 persons. 

• Vogt Williams PMA includes several very divergent submarkets within their one submarket. 
Properties and demographics north of FM 1960 are very different from those south. The same is true 
west of SH 249 and east of 249. 

• Arbitrary use of replacement of 2.5% of “Functionally Obsolete” units perpetuates and exacerbates 
the problem of substandard housing. Without new/newly-renovated product within the submarket, the 
owners of the “functionally obsolete” complexes have no impetus to demolish or renovate. 

• Vogt Williams methodology does not conform to 2006 QAP. 

• Vogt Williams study states that 17.6% of the population within the submarket is Rent-Overburdened, 
but does nothing to address this problem. 

• Vogt Williams study surveyed only 28 complexes within the submarket. 

• Numerous minor errors in project names, number of units, status (tax credit or market, or senior 
versus family) which diminish the confidence level in the conclusions. Examples were provided. 

• The study showing minimal demand at the 40% to 60% AMI level for Senior’s units ranging from 3 
to 46 units annually for years 2006 to 2009 makes no intuitive sense. If there were such minimal 
demand, the existing HTC complexes would not be operating in the 90% to 100% occupancy level, 
for the most part. 

Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient 
information on which to base a funding recommendation. 

 
OPERATING PROFORMA ANALYSIS 

Income: The Applicant’s projected rents collected per unit were calculated by subtracting tenant-paid utility 
allowances as of April 1, 2004, maintained by the Housing Authority of the City of Houston (HACH), from 
the lesser of the 2006 program gross rent limits or 2006 HOME rent limits. Tenants will be required to pay 
electric costs. Subsequent to the submission of the application, the HACH released updated utility allowances 
which resulted in a discrepancy between the Applicant’s income and the Underwriter’s income. The 
Applicant’s secondary income and vacancy and collection loss are within Department guidelines and the 
Applicant’s gross income is within 5% of the Underwriter’s estimate. 
Expenses: The Applicant’s total annual operating expense projection at $4,045 per unit is within 5% of the 
Underwriter’s estimate of $4,141, derived from the TDHCA database and third party data. However, the 
Applicant’s estimate of utilities is significantly different ($14K or 43% higher) from the Underwriter’s 
estimate, and the Applicant’s estimate of property tax is $26K or 14% less than the Underwriter’s. Finally, 
the Applicant has understated TDHCA compliance fees. 
Conclusion: The Applicant’s estimate of gross income, operating expenses, and net operating income are 
each within 5% of the Underwriter’s estimates. Therefore, the Applicant’s proforma will be used to determine 
the development’s debt capacity and debt service ratio (DCR). Both the Applicant and Underwriter calculated 
a year one within the Department’s guideline of a 1.10 to 1.30. 
Long-Term Feasibility: The underwriting 30-year proforma utilizes a 3% annual growth factor for income 
and a 4% annual growth factor for expenses in accordance with current TDHCA guidelines. As noted above, 
the Applicant’s base year effective gross income, expense and net operating income were utilized resulting in 
a debt coverage ratio that remains above 1.10 and continued positive cashflow. Therefore, the development 
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can be characterized as feasible for the long-term.  
 

ACQUISITION VALUATION INFORMATION 
ASSESSED VALUE 

Land: 11.24 acres $421,000 Assessment for the Year of: 2005  

Building: N/A Valuation by: Harris County Appraisal District  

Total Assessed Value: $421,000 Tax Rate: 3.20077  

 

EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Unimproved commercial property contract (11.24 acres)   

Contract Expiration: 7/9/2006 and one 60-day extension Valid through Board Date?  Yes  No 
Acquisition Cost: $1,468,843.20 Other:        

Seller: Perry/Grant, Ltd Related to Development Team?  Yes  No 
 

 
CONSTRUCTION COST ESTIMATE EVALUATION 

Acquisition Value: The site cost of $130,680 per acre or $7,533 per unit is assumed to be reasonable since 
the acquisition is an arm’s-length transaction. 
Sitework Cost: The Applicant’s claimed sitework costs of $7,495 per unit are within current Department 
guidelines. Therefore, further third party substantiation is not required. 
Direct Construction Cost: The Applicant’s direct construction cost estimate is $101K or 1% higher than the 
Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate. 
Interim Financing Fees: The Underwriter reduced the Applicant’s eligible interim financing fees by 
$53,483 to bring the eligible interest expense down to one year of fully drawn interest expense. This results in 
an equivalent reduction to the Applicant’s eligible basis estimate. 
Fees: The Applicant’s fees for the contractor and developer were set at the maximums allowed by TDHCA 
guidelines, but with the reduction in eligible basis due to the misapplication of eligible basis discussed above 
the eligible basis portion of developer fees now exceed the maximum by $8,022 and have been reduced by 
the same amount in order to recalculate the appropriate requested credit amount.  
Conclusion: The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, 
the Applicant’s cost schedule will be used to determine the development’s need for permanent funds and to 
calculate eligible basis. An eligible basis of $15,008,675 and the higher applicable percentage rate approved 
by the TDHCA Board on July 28, 2006 support annual tax credits of $1,554,287. This figure will be 
compared to the tax credits calculated based on the gap method in permanent funds to determine the 
recommended allocation. The Applicant’s request will not limit the tax credits recommended as the requested 
allocation was most likely based on an understated applicable percentage rate. 

 
FINANCING STRUCTURE 

INTERIM FINANCING 
Source: NEOF, Inc Contact: Jim Mingey  

Principal: $350,000 Interest Rate:  4.59%, fixed, lender's estimate Term:     months  

Documentation:  Signed  Term Sheet  LOI  Firm Commitment  Conditional Commitment  Application 

Comments: Variable interest rate based on AFR  
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INTERIM TO PERMANENT FINANCING 

Source: JPMorgan Chase Bank Contact: Ken Overshiner  

Interim: $9,205,981 Interest Rate:  8%, variable, lender's estimate Amort: 30 months  

Permanent: $4,472,252 Interest Rate:  8%, fixed, lender's estimate Amort: 360 months  

Documentation:  Signed  Term Sheet  LOI  Firm Commitment  Conditional Commitment  Application 

Comments: Interim interest rate = JPMC Prime floating minus 25 bps  

 

INTERIM TO PERMANENT FINANCING 
Source: HHFC/HACH/City of Houston Contact: Jeff Smith  

Principal: $1,630,000 Interest Rate:  4.59%, variable, lender's estimate Amort: 360 months  

Documentation:  Signed  Term Sheet  LOI  Firm Commitment  Conditional Commitment  Application 

Comments: 30-month interim period with interest rate based on AFR  

 

TAX CREDIT SYNDICATION 
Source: National Equity Fund Contact: Sharon Baranofsky  

Proceeds: $11,039,998 Net Syndication Rate: 92% Anticipated HTC: $1,200,000/year  

Documentation:  Signed  Term Sheet  LOI  Firm Commitment  Conditional Commitment  Application 

Comments:   

 

OTHER 
Amount: $100 Source: Cash Equity  

 

FINANCING STRUCTURE ANALYSIS 
Interim Financing: The NEOF, Inc commitment letter is consistent with the terms and conditions reflected 
in the sources and uses of funds portion of the application. 
Interim to Permanent Financing: The JPMorgan Chase Bank term sheet is consistent with the terms and 
conditions reflected in the sources and uses of funds portion of the application. 
Funding by Local Political Subdivision: The Applicant has applied to the Houston Housing Finance 
Corporation, the Housing Authority of the City of Houston, and the City of Houston for funding. The 
Applicant has requested similar terms from each potential source but will only accept funding up to 
$1,630,000. The HHFC/HACH/City of Houston applications are inconsistent with the sources and uses of 
funds portion of the application. The construction loan amount in the sources and uses of funds portion of the 
application is $350K lower than is reflected in application materials provided. Because the requested terms 
include an interest rate at AFR, the source of the funds will not adversely affect the development’s eligible 
basis or 30% boost. Receipt, review and acceptance of a final commitment with terms is a condition of this 
report. The Underwriter assumed a slightly higher current AFR of 5.19%, versus the 4.59% in the application. 
HTC Syndication: The tax credit syndication commitment is consistent with the terms reflected in the 
sources and uses of funds listed in the application.  
Cash Equity: The Applicant has included $100 of cash equity. 
Deferred Developer Fees: No deferred developer fees are claimed by the Applicant. 
Financing Conclusions: The Applicant’s total development cost estimate less the permanent loans of 
$4,472,252 and $1,630,000 indicates the need for $11,039,998 in gap funds. Based on the submitted 
syndication terms, a tax credit allocation of $1,200,120 annually would be required to fill this gap in 
financing. Of the three possible tax credit allocations, the gap-driven amount ($1,200,120), eligible basis-
derived estimate ($1,554,287), at the higher applicable percentage rate approved by the TDHCA Board on 
July 28, 2006, and the maximum allowable allocation ($1,200,000), the maximum allowable of $1,200,000 is 
recommended resulting in proceeds of $11,038,894 based on a syndication rate of 92%. The Underwriter’s 
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recommended financing structure indicates the need for $1,104 in additional permanent funds. Deferred 
developer fees in this amount appear to be repayable within one year. 
Due to the small amount of deferred developer fees, if the final syndication rate were to increase by one cent 
per dollar of tax credit, an excess of funds would exist, all else held constant, and a reduction in 
recommended tax credits would be required based on the gap method of determining credits. 
Should the local funding not be approved, there would be sufficient developer fee to defer and it would be 
repayable in more than ten years, but less than fifteen years. 

 
DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

• The Applicant and Developer are related entities. These are common relationships for HTC-funded 
developments. 

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:  
• The Applicant and General Partner are single-purpose entities created for the purpose of receiving 

assistance from TDHCA and therefore have no material financial statements. 
• The 100% owner of the GP, Orchard Communities, Inc, submitted an unaudited financial statement as of 

February 24, 2006 reporting total assets of $10K and consisting of $10K in cash. Liabilities totaled $0, 
resulting in net assets of $10K. Orchard Communities, Inc will guarantee the financing. 

• As stated in the commit ments from the lender and syndicator, Covenant Community Capital Corp may 
act as a sponsor for the purpose of guaranteeing the financing. Covenant Community Capital Corp 
submitted a draft financial statement as of December 31, 2005 reporting total assets of $3.6M and 
consisting of $378K in cash, $3.2M in restricted cash and receivables, $22K in real property, and $92K in 
other assets. Liabilities totaled $1.3M, resulting in net assets of $2.4M.  

Background & Experience: Multifamily Production Finance Staff have verified that the Department’s 
experience requirements have been met and Portfolio Management and Compliance staff will ensure that the 
proposed owners have an acceptable record of previous participation.  
 

SUMMARY OF SALIENT RISKS AND ISSUES 
• The development would need to capture a majority of the projected market area demand (i.e., capture rate 

exceeds 50%). 
 

Underwriter:  Date: August 4, 2006  

 Cameron Dorsey   

Reviewing Underwriter:  Date: August 4, 2006  

 Lisa Vecchietti   

Director of Real Estate Analysis:  Date: August 4, 2006  

 Tom Gouris  

 



MULTIFAMILY COMPARATIVE ANALYSIS
Orchard Park at Willowbrook, Houston, HTC 9%, #060170 -- App Perc Inc

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util Wtr, Swr, Trsh

TC 30%/LH 19 1 1 689 $343 $289 $5,491 $0.42 $54.00 $32.31
TC 30%/HH 1 1 1 689 343 289 289 0.42 54.00 32.31
TC 60%/HH 4 1 1 689 612 558 2,232 0.81 54.00 32.31

TC 60% 134 1 1 689 686 632 84,688 0.92 54.00 32.31
TC 60%/LH 2 2 1 869 686 622 1,244 0.72 64.00 36.31
TC 60%/HH 4 2 1 869 743 679 2,716 0.78 64.00 36.31

TC 60% 23 2 1 869 823 759 17,457 0.87 64.00 36.31
MR 8 2 1 1,039 970 7,760 0.93 64.00 36.31

TOTAL: 195 AVERAGE: 730 $638 $625 $121,877 $0.86 $55.90 $33.07

INCOME Total Net Rentable Sq Ft: 142,375 TDHCA APPLICANT Comptroller's Region 6
POTENTIAL GROSS RENT $1,462,524 $1,437,996 IREM Region Houston
  Secondary Income Per Unit Per Month: $15.00 35,100 35,100 $15.00 Per Unit Per Month

  Other Support Income: 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $1,497,624 $1,473,096
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (112,322) (110,482) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $1,385,302 $1,362,614
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.76% $338 0.46 $66,007 $67,575 $0.47 $347 4.96%

  Management 5.00% 355 0.49 69,265 68,132 0.48 349 5.00%

  Payroll & Payroll Tax 12.48% 887 1.21 172,951 183,300 1.29 940 13.45%

  Repairs & Maintenance 5.55% 394 0.54 76,835 73,665 0.52 378 5.41%

  Utilities 2.36% 168 0.23 32,700 46,800 0.33 240 3.43%

  Water, Sewer, & Trash 4.48% 318 0.44 62,063 56,160 0.39 288 4.12%

  Property Insurance 3.60% 256 0.35 49,831 43,875 0.31 225 3.22%

  Property Tax 3.20077 13.52% 960 1.32 187,245 161,636 1.14 829 11.86%

  Reserve for Replacements 2.82% 200 0.27 39,000 39,000 0.27 200 2.86%

  Cbl, compl fees, sec, transport 3.72% 264 0.36 51,560 48,635 0.34 249 3.57%

TOTAL EXPENSES 58.29% $4,141 $5.67 $807,457 $788,778 $5.54 $4,045 57.89%

NET OPERATING INC 41.71% $2,963 $4.06 $577,845 $573,836 $4.03 $2,943 42.11%

DEBT SERVICE
First Lien Mortgage 28.43% $2,019 $2.77 $393,790 $493,946 $3.47 $2,533 36.25%

Houston/HACM/HHFC 7.23% $514 $0.70 100,156 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 6.06% $430 $0.59 $83,899 $79,890 $0.56 $410 5.86%

AGGREGATE DEBT COVERAGE RATIO 1.17 1.16
RECOMMENDED DEBT COVERAGE RATIO 1.15

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 8.64% $7,533 $10.32 $1,468,843 $1,468,843 $10.32 $7,533 8.57%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 8.60% 7,495 10.27 1,461,525 1,461,525 10.27 7,495 8.53%

Direct Construction 45.88% 39,986 54.77 7,797,322 7,898,198 55.47 40,504 46.07%

Contingency 5.00% 2.72% 2,374 3.25 462,942 467,986 3.29 2,400 2.73%

General Req'ts 6.00% 3.27% 2,849 3.90 555,531 561,583 3.94 2,880 3.28%

Contractor's G & A 2.00% 1.09% 950 1.30 185,177 187,194 1.31 960 1.09%

Contractor's Profit 6.00% 3.27% 2,849 3.90 555,531 561,583 3.94 2,880 3.28%

Indirect Construction 4.16% 3,623 4.96 706,515 706,515 4.96 3,623 4.12%

Ineligible Costs 0.93% 814 1.11 158,719 158,719 1.11 814 0.93%

Developer's G & A 8.92% 6.79% 5,915 8.10 1,153,377 1,179,405 8.28 6,048 6.88%

Developer's Profit 6.08% 4.63% 4,032 5.52 786,270 786,270 5.52 4,032 4.59%

Interim Financing 7.10% 6,187 8.47 1,206,437 1,206,437 8.47 6,187 7.04%

Reserves 2.93% 2,554 3.50 498,092 498,092 3.50 2,554 2.91%

TOTAL COST 100.00% $87,160 $119.38 $16,996,280 $17,142,350 $120.40 $87,909 100.00%

Construction Cost Recap 64.83% $56,503 $77.39 $11,018,027 $11,138,069 $78.23 $57,118 64.97%

2006 QAP §50.9(i)(8) points awarded for costs less than $80.00 per square foot

SOURCES OF FUNDS RECOMMENDED 

First Lien Mortgage 26.31% $22,935 $31.41 $4,472,252 $4,472,252 $4,472,252
Houston/HACM/HHFC 9.59% $8,359 $11.45 1,630,000 1,630,000 1,630,000
Cash Equity 0.00% $1 $0.00 100 100 100
HTC Syndication Proceeds 64.96% $56,615 $77.54 11,039,998 11,039,998 11,038,894
Deferred Developer Fees 0.00% $0 $0.00 0 0 1,104
Additional (Excess) Funds Req'd -0.86% ($749) ($1.03) (146,070) 0 0
TOTAL SOURCES $16,996,280 $17,142,350 $17,142,350

0%

Developer Fee Available

$1,957,653

% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow

$2,079,689

TCSheet Version Date 6/5/06tg Page 1 060170 App Perc Inc Print Date8/3/2006 3:39 PM



MULTIFAMILY COMPARATIVE ANALYSIS (continued)

Orchard Park at Willowbrook, Houston, HTC 9%, #060170 -- App Perc Inc

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION
Residential Cost Handbook 

Average Quality Multiple Residence Basis Primary $4,472,252 Amort 360

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Int Rate 8.00% DCR 1.47

Base Cost $46.91 $6,679,189
Adjustments Secondary $1,630,000 Amort 360

    Exterior Wall Finish 3.20% $1.50 $213,734 Int Rate 4.59% Subtotal DCR 1.17

    Elderly 3.00% 1.41 200,376

    Fire Sprinklers 1.95 277,631 Additional Amort
    Subfloor (0.56) (79,730) Int Rate Aggregate DCR 1.17

    Floor Cover 2.22 316,073
    Porches/Balconies $20.60 16,980 2.46 349,840 RECOMMENDED FINANCING STRUCTURE APPLICANT'S N
    Plumbing $680 195 0.93 132,600
    Built-In Appliances $1,675 195 2.29 326,625 Primary Debt Service $393,790
    Roofing 0.00 0 Secondary Debt Service 107,285
    Enclosed Corridors $41.57 24,000 7.01 997,744 Additional Debt Service 0
    Heating/Cooling 1.73 246,309 NET CASH FLOW $72,762
    Garages/Carports $63,300 2 0.89 126,600

    Comm &/or Aux Bldgs $67.23 3,100 1.46 208,413 Primary $4,472,252 Amort 360

    Integrated Comm Area $63.50 5,147 2.30 326,809 Int Rate 8.00% DCR 1.46

SUBTOTAL 72.50 10,322,212

Current Cost Multiplier 1.04 2.90 412,888 Secondary $1,630,000 Amort 360

Local Multiplier 0.89 (7.98) (1,135,443) Int Rate 5.19% Subtotal DCR 1.15

TOTAL DIRECT CONSTRUCTION COSTS $67.43 $9,599,657

Plans, specs, survy, bld prm 3.90% ($2.63) ($374,387) Additional $0 Amort 0

Interim Construction Interes 3.38% (2.28) (323,988) Int Rate 0.00% Aggregate DCR 1.15

Contractor's OH & Profit 11.50% (7.75) (1,103,961)
NET DIRECT CONSTRUCTION COSTS $54.77 $7,797,322

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $1,462,524 $1,506,400 $1,551,592 $1,598,139 $1,646,084 $1,908,262 $2,212,199 $2,564,545 $3,446,534

  Secondary Income 35,100 36,153 37,238 38,355 39,505 45,798 53,092 61,548 82,715

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 1,497,624 1,542,553 1,588,829 1,636,494 1,685,589 1,954,060 2,265,291 2,626,093 3,529,249

  Vacancy & Collection Loss (112,322) (115,691) (119,162) (122,737) (126,419) (146,554) (169,897) (196,957) (264,694)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $1,385,302 $1,426,861 $1,469,667 $1,513,757 $1,559,170 $1,807,505 $2,095,394 $2,429,136 $3,264,555

EXPENSES  at 4.00%

  General & Administrative $66,007 $68,647 $71,393 $74,249 $77,219 $93,948 $114,302 $139,066 $205,852

  Management 69,265 71,343 73,483 75,688 77,958 90,375 104,770 121,457 163,228

  Payroll & Payroll Tax 172,951 179,869 187,063 194,546 202,328 246,163 299,494 364,381 539,372

  Repairs & Maintenance 76,835 79,908 83,105 86,429 89,886 109,360 133,053 161,880 239,622

  Utilities 32,700 34,008 35,368 36,783 38,254 46,542 56,626 68,894 101,980

  Water, Sewer & Trash 62,063 64,546 67,127 69,813 72,605 88,335 107,473 130,758 193,553

  Insurance 49,831 51,825 53,897 56,053 58,296 70,925 86,292 104,987 155,406

  Property Tax 187,245 194,735 202,524 210,625 219,050 266,508 324,248 394,497 583,952

  Reserve for Replacements 39,000 40,560 42,182 43,870 45,624 55,509 67,535 82,167 121,627

  Other 51,560 53,622 55,767 57,998 60,318 73,386 89,285 108,629 160,798

TOTAL EXPENSES $807,457 $839,062 $871,911 $906,053 $941,538 $1,141,052 $1,383,079 $1,676,715 $2,465,390

NET OPERATING INCOME $577,845 $587,799 $597,756 $607,704 $617,632 $666,453 $712,315 $752,421 $799,165

DEBT SERVICE

First Lien Financing $393,790 $393,790 $393,790 $393,790 $393,790 $393,790 $393,790 $393,790 $393,790

Second Lien 107,285 107,285 107,285 107,285 107,285 107,285 107,285 107,285 107,285

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $76,771 $86,724 $96,681 $106,629 $116,557 $165,378 $211,240 $251,346 $298,090

DEBT COVERAGE RATIO 1.15 1.17 1.19 1.21 1.23 1.33 1.42 1.50 1.59
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HTC ALLOCATION ANALYSIS - Orchard Park at Willowbrook, Houston, HTC 9%, #060170 -- App Perc Inc

APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $1,468,843 $1,468,843
    Purchase of buildings
(2) Rehabilitation/New Construction Cost
    On-site work $1,461,525 $1,461,525 $1,461,525 $1,461,525
    Off-site improvements
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $7,898,198 $7,797,322 $7,898,198 $7,797,322
(4) Contractor Fees & General Requirements
    Contractor overhead $187,194 $185,177 $187,194 $185,177
    Contractor profit $561,583 $555,531 $561,583 $555,531
    General requirements $561,583 $555,531 $561,583 $555,531
(5) Contingencies $467,986 $462,942 $467,986 $462,942
(6) Eligible Indirect Fees $706,515 $706,515 $706,515 $706,515
(7) Eligible Financing Fees $1,206,437 $1,206,437 $1,206,437 $1,206,437
(8) All Ineligible Costs $158,719 $158,719
(9) Developer Fees $1,957,653
    Developer overhead $1,179,405 $1,153,377 $1,153,377
    Developer fee $786,270 $786,270 $786,270
(10) Development Reserves $498,092 $498,092 $1,957,653 $1,939,647

TOTAL DEVELOPMENT COSTS $17,142,350 $16,996,280 $15,008,675 $14,870,627

    Deduct from Basis:
    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $15,008,675 $14,870,627
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $19,511,277 $19,331,815
    Applicable Fraction 94% 94%
TOTAL QUALIFIED BASIS $18,372,189 $18,203,204
    Applicable Percentage 8.46% 8.46%

TOTAL AMOUNT OF TAX CREDITS $1,554,287 $1,539,991
Syndication Proceeds 0.9199 $14,298,009 $14,166,498

Total Tax Credits (Eligible Basis Method) $1,554,287 $1,539,991
Syndication Proceeds $14,298,009 $14,166,498

Requested Tax Credits $1,200,000
Syndication Proceeds $11,038,894

Gap of Syndication Proceeds Needed $11,039,998
Total Tax Credits (Gap Method) $1,200,120

Limited Syndication Proceeds $11,038,894

Total Tax Credits (QAP Limit) $1,200,000
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ORCHARD WILLOWBROOK LP 
 
 

P.O. Box 130567  ●  Houston, Texas 77219  ●  713.223.1864 
 
 
 
June 11, 2010 
 
 
 
Ben Sheppard 
Specialist, Multifamily Finance 
Texas Department of Housing & Community Affairs 
221 East 11th Street 
Austin, TX  78711-3941 
 
RE:  Orchard Park at Willowbrook, TDHCA # 060170 
 
Dear Mr. Sheppard, 
 
We would be grateful for your assistance with an amendment request for the following: 
 

1. Our original site acreage was 11.233 acres, however during the platting and permit process the City of 
Houston required us to dedicate right-of-way for the expansion of the adjoining Grant Road and Perry 
Road, resulting in a 5% density increase. Please see the enclosed letter from our engineer explaining the 
amount of land that was required by the City of Houston for the street widening.  

2. We indicated in our application that we would have self-cleaning or continuously cleaning ovens in each 
unit. However, due to an oversight on our part they were only included in the UFAS units. The self-
cleaning ovens were worth one point in the tax credit application. We would like to request approval to 
substitute nine- foot ceilings, also worth 1 point. Please see the attached Architect’s Certification of both 
this amenity and other amenities. 

3. To further our mission we more deeply targeted 97 units from 60% to 50% AMI for 15 years (and 
continuing thereafter for as long as adequate debt service coverage allows). We would like to 
incorporate this 50% targeting and retention period, already included in a deed of trust, into the HTC 
LURA. 

 
Thanks for your kind assistance.  
 
Sincerely, 

 
 
 
 

Stephan Fairfield 
President of GP 
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None at this time 
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010  
 
 

Requested Action 
 
Presentation and Discussion of Challenges Made in Accordance with §50.17(c ) of the 
2010 Qualified Allocation Plan and Rules (QAP) Concerning 2010 Housing Tax Credit 
(HTC) Applications.  
 
WHEREAS, the Department allows unrelated parties to an application to submit 
challenges against any application pursuant to §50.17(c) of the 2010 Qualified Allocation 
Plan and Rules (QAP); and 
 
WHEREAS, staff has reviewed all challenges and completed the evaluation of all but two 
with a finding of no action needed; therefore  
 
BE IT RESOLVED, that no additional action is taken with regard to challenges at this 
time. 
 

Background 
 

A challenge may pertain to any part of the application including but not limited to 
eligibility, selection (scoring) and threshold. Staff reviews the challenge and submits a 
request to the applicant for a response to the challenge. Staff researches both sides of the 
challenge and makes a determination of appropriate resolution to the challenge. A 
summary of the challenge and the resolution is provided in the Challenge Status Log and 
is published on the Department’s website.  
 
The attached table summarizes the status of the challenges received on or before June 15, 
2010. The challenges were made against applications in the 2010 Application Round. 
Behind the status log, all imaged challenges are provided in project number order.  
 
All challenges are addressed pursuant to §50.17(c) of the 2010 Qualified Allocation Plan 
and Rules (“QAP”), which states, “the Department will address information or challenges 
received from unrelated entities to a specific 2010 active Application, utilizing a 
preponderance of the evidence standard, as stated in paragraphs (1) – (3) of this 
subsection, provided the information or challenge includes a contact name, telephone 
number, fax number and e-mail address of the person providing the information or 
challenge:  
 

(1)  Within 14 business days of the receipt of the information or challenge, the 
Department will post all information and challenges received (including 
any identifying information) to the Department’s website.  
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(2)  Within seven business days of the receipt of the information or challenge, 
the Department will notify the Applicant related to the information or 
challenge. The Applicant will then have seven business days to respond to 
all information and challenges provided to the Department.  

(3)  Within 14 business days of the receipt of the response from the Applicant, 
the Department will evaluate all information submitted and other relevant 
documentation related to the investigation. This information may include 
information requested by the Department relating to this evaluation. The 
Department will post its determination summary to its website. Any 
determinations made by the Department cannot be appealed by any party 
unrelated to the Applicant.”  

 
Please note that a challenge is not eligible pursuant to this section if it is not made against 
a specific active 2010 HTC Application.  If an Application is no longer active because the 
Development has been awarded tax credits by the Texas Department of Housing and 
Community Affairs’ (the “Department”) Board, challenges relating to the 
awarded/inactive Application are not eligible under this section.   
 
To the extent that the Applicant related to the challenge responds to the eligible 
challenge(s), point reductions and/or terminations could possibly be made 
administratively.  In these cases, the Applicant will be been given an opportunity to 
appeal pursuant to §50.17(b) of the 2010 QAP, as is the case with all point reductions and 
terminations. To the extent that the evidence does not confirm a challenge, a memo will 
be written to the file for that Application relating to the challenge.   
 
The table attached reflects a summary of all such challenges received and determinations 
made as of June 15, 2010. 
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Date  
Challenge 
Received 

TDHCA 
# 

Development 
Name 

Challenger Nature and Basis of Challenge Status 

6/11/2010 10079 Steeple Chase 
Farms 

Michael A. 
Hartman, 
Roundstone 
Development, 
LLC 

Challenge regarding points awarded to 
the Application under §50.9(i)(5), The 
Commitment of Development Funding 
by Local Political Subdivisions.  The 
basis of the challenge as reflected in the 
challenge documentation is: the Rules 
for Loans from the Capital Area 
Housing Finance Corporation (CAHFC) 
states that loans will be considered only 
in nine counties, or if a loan is to be 
made in another Local Political 
Subdivision it is allowed under an 
executed inter-local agreement. The site 
of the proposed development is 
Sherman, Grayson County, neither of 
which is served by the CAHFC. An 
executed inter-local agreement between 
the CAHFC and either Sherman or 
Grayson County was not included in the 
application submission. Therefore, this 
application cannot legally secure a loan 
from the CAHFC that qualifies under 
the QAP and should not received points 
under §50.9(i)(5). 

Analysis: Per §50.9(i)(5) of the QAP, an application 
may score up to 18 points for providing evidence of 
funding from a Local Political Subdivision.  Evidence to 
be submitted with the application to score these points 
includes “a copy of the application to the funding entity 
and a letter from the funding entity indicating the 
application was received.” If a funding entity utilized for 
purposes of these points is proposed to commit funds 
outside of its service area, evidence in the form of a 
commitment approved by the Local Political 
Subdivision for the funding as well as an executed inter-
local agreement is required to be submitted at the time 
the executed Commitment Notice is submitted to the 
Department. Staff has reviewed the documentation 
included in the challenge as well as the Applicant’s 
response and has determined that the Applicant filed the 
appropriate documentation required by the QAP for 
purposes of these points. The Local Political 
Subdivision is not required to submit an executed inter-
local agreement at the time of application, but rather at 
the time of Commitment which will be in August 2010. 
 
Resolution: The Department has evaluated the 
challenge pursuant to the methodology outlined in 
§50.9(i)(5) of the 2010 QAP and has determined that no 
action is required. 
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Date 
Challenge 
Received 

TDHCA 
# 

Development 
Name 

Challenger Nature and Basis of Challenge Status 

6/11/2010 10119 Race Street 
Lofts 

Michael A. 
Hartman, 
Roundstone 
Development, 
LLC 

Challenge regarding points awarded to 
the Application under §50.9(i)(5), The 
Commitment of Development Funding 
by Local Political Subdivisions.  The 
basis of the challenge as reflected in the 
challenge documentation is: the 
Application was awarded 18 points for 
funding from the City of Fort Worth 
HOME. The letter and application to the 
City of Fort Worth (included within the 
HTC application) commit to deliver 45 
total affordable rental units as part of 
the development. The Housing Tax 
Credit application reflects a total of 36 
affordable rental units proposed for the 
development. Challenger contends that 
the application cannot meet the 
promises made to the City of Fort 
Worth for the funding requested and 
should not receive points under 
§50.9(i)(5). 
Challenger further asserts that the City 
application states “that funds will be 
disbursed at issuance of Certificate of 
Occupancy” and the Department should 
underwrite the project without counting 
the City funding as a construction 
source of financing. In doing so, this 
application will have a shortfall of 
funding during the construction phase 
and, as a result, will be economically 
unfeasible and should not be considered 
for an award.  

Analysis: Per §50.9(i)(5) of the QAP, an application 
may score up to 18 points for providing evidence of 
funding from a Local Political Subdivision.  Acceptable 
evidence to be submitted with the application to score 
these points includes “a copy of the application to the 
funding entity and a letter from the funding entity 
indicating the application was received.” The HTC 
application included a copy of a letter to the City of Fort 
Worth as well as a copy of the application to the City 
made in November 2009. A letter from the City 
acknowledging receipt of the application was also 
provided. Staff has reviewed the documentation in the 
challenge as well as the Applicant’s response and has 
determined that the Applicant filed the appropriate 
documentation required by the QAP. The Applicant’s 
response included a letter from the City of Fort Worth 
acknowledging the reduction in total project size and 
confirming that this change does not disqualify the 
application from consideration. Further the City’s letter 
also states that the RFP contained cautionary language 
that reflects in some cases the City might require that 
funds be escrowed until, or only be funded upon, 
issuance of certificates of occupancy. However, the 
timing of funding is negotiable and the City’s position 
will be dependent upon other sources of construction 
financing and the developer’s financial stability and 
track record.  
 
Resolution: The Department has evaluated the 
challenge pursuant to the methodology outlined in 
§50.9(i)(5) of the 2010 QAP and has determined that no 
action is required. 
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6/11/2010 10149 Sedona Ranch Michael A. 
Hartman, 
Roundstone 
Development, 
LLC 

Challenge regarding points awarded to 
the Application under §50.9(i)(5), The 
Commitment of Development Funding 
by Local Political Subdivisions.  The 
basis of the challenge as reflected in the 
challenge documentation is: the Rules 
for Loans from the East Texas Housing 
Finance Corporation states that loans 
will be considered only in Sponsoring 
Political Subdivisions, or if a loan is to 
be made in the jurisdiction of another 
HFC under a cooperative agreement. 
The site of the proposed development is 
Fort Worth, Tarrant County, neither of 
which is served by the East Texas HFC. 
A cooperative agreement between the 
East Texas HFC and either the Fort 
Worth or Tarrant County HFCs was not 
included in the application submission. 
Therefore, the application cannot 
legally secure a loan from the East 
Texas HFC that qualifies under the 
QAP and should not receive points 
under §50.9(i)(5). 

Analysis: Per §50.9(i)(5) of the QAP, an application 
may score up to 18 points for providing evidence of 
funding from a Local Political Subdivision.  Evidence to 
be submitted with the application to score these points 
includes “a copy of the application to the funding entity 
and a letter from the funding entity indicating the 
application was received.” If a funding entity utilized for 
purposes of these points is proposed to commit funds 
outside of its service area, evidence in the form of a 
commitment approved by the Local Political 
Subdivision for the funding as well as an executed inter-
local agreement is required to be submitted at the time 
the executed Commitment Notice is submitted to the 
Department. Staff has reviewed the documentation 
included in the challenge as well as the Applicant’s 
response and has determined that the Applicant filed the 
appropriate documentation required by the QAP for 
purposes of these points. The Local Political 
Subdivision is not required to submit an executed inter-
local agreement at the time of application, but rather at 
the time of Commitment which will be in August 2010. 
 
Resolution: The Department has evaluated the 
challenge pursuant to the methodology outlined in 
§50.9(i)(5) of the 2010 QAP and has determined that no 
action is required. 
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Date 
Challenge 
Received 

TDHCA 
# 

Development 
Name 

Challenger Nature and Basis of Challenge Status 

6/11/2010 10153 Britain Way Michael A. 
Hartman, 
Roundstone 
Development, 
LLC 

Challenge regarding points awarded to 
the Application under §50.9(i)(5), The 
Commitment of Development Funding 
by Local Political Subdivisions.  The 
basis of the challenge as reflected in the 
challenge documentation is: the Rules 
for Loans from the Capital Area 
Housing Finance Corporation (CAHFC) 
states that loans will be considered only 
in nine counties, or if a loan is to be 
made in another Local Political 
Subdivision it is allowed under an 
executed inter-local agreement. The site 
of the proposed development is Irving, 
Dallas County, neither of which is 
served by the CAHFC. An executed 
inter-local agreement between the 
CAHFC and either Irving or Dallas 
County was not included in the 
application submission. Therefore, this 
application cannot legally secure a loan 
from the CAHFC that qualifies under 
the QAP and should not received points 
under §50.9(i)(5). 

Analysis: Per §50.9(i)(5) of the QAP, an application 
may score up to 18 points for providing evidence of 
funding from a Local Political Subdivision.  Evidence to 
be submitted with the application to score these points 
includes “a copy of the application to the funding entity 
and a letter from the funding entity indicating the 
application was received.” If a funding entity utilized for 
purposes of these points is proposed to commit funds 
outside of its service area, evidence in the form of a 
commitment approved by the Local Political 
Subdivision for the funding as well as an executed inter-
local agreement is required to be submitted at the time 
the executed Commitment Notice is submitted to the 
Department. Staff has reviewed the documentation 
included in the challenge as well as the Applicant’s 
response and has determined that the Applicant filed the 
appropriate documentation required by the QAP for 
purposes of these points. The Local Political 
Subdivision is not required to submit an executed inter-
local agreement at the time of application, but rather at 
the time of Commitment which will be in August 2010. 
 
Resolution: The Department has evaluated the 
challenge pursuant to the methodology outlined in 
§50.9(i)(5) of the 2010 QAP and has determined that no 
action is required. 
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Challenge 
Received 

Date 

TDHCA # Development 
Name 

Challenger Nature and Basis of Challenge Status 

6/15/2010 10171 HomeTowne at 
Garland 

J. Anthony 
Sisk, 
Churchill 
Residential, 
Inc. 

Challenge regarding the assessment of penalty 
points associated with a Housing Tax Credit 
amendment requested by a principal of the 
Applicant for the application in question. 
Challenger states that previous information 
published to the Department’s website reflected 
the principal was in Material Noncompliance 
with another tax credit development during the 
2010 competitive cycle. As required by the 
Compliance rules set forth in Chapter 60 issues 
of Material Noncompliance must be cured within 
a 90 day period, with a right to extend 90 days. 
Therefore, challenger indicates that if this cure 
period has expired it is a requirement that 
penalties be assessed for pending 2010 tax credit 
applications for all related entities, which 
includes the application being challenged. The 
challenger requests that staff re-score the 
HomeTowne at Garland application and apply 
the appropriate penalties. 

Pending:  Posted to the Department’s 
website.  Challenge being processed 
pursuant to §50.17(c) of the 2010 QAP 
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6/15/2010 10222 Citrus Gardens Saleem Jafar, 
Odyssey 
Residential 
Holdings, 
L.P. 

Challenge regarding compliance with the 
Department’s threshold requirements for a 
related party transaction. The basis of the 
challenge as reflected in the challenge 
documentation is: the land acquisition is a 
related party transaction and the Applicant failed 
to provide an appraisal meeting the requirements 
of §50.9(h)(7) of the QAP. The challenger 
contends that the fair market value of the ground 
lease should be determined as it is a HUD 
requirement and the proposed development will 
be a HUD mixed finance application as noted in 
the Housing Tax Credit application. Challenger 
further contends that the fair market value of the 
lease will far exceed the Owner’s land 
acquisition price plus any allowed costs, and 
therefore, will require a third party appraisal. 
Challenger requests the Department to determine 
the fair market value of the lease and should staff 
determine that this value far exceeds the original 
cost paid by the housing authority plus allowed 
carrying costs, that the Department terminate the 
application for failure to meet the Department’s 
threshold requirements as stated in §50.9(h)(7) 
of the 2010 QAP. 

Analysis: Per §50.9(h)(7) of the QAP, if the 
acquisition can be characterized as an 
identity of interest transaction, then the 
Applicant is only required to submit an 
appraisal meeting the Department’s 
requirements if the original acquisition cost 
is less than the acquisition cost claimed in 
the application. The Development Cost 
Schedule submitted within the HTC 
application for this development reflects no 
acquisition cost for the land because the 
housing authority is contributing land it 
already owns for the proposed development 
site. Staff has reviewed the documentation 
included in the challenge as well as the 
Applicant’s response and has determined 
that the Applicant met the threshold 
requirements with respect to the identity of 
interest transaction.  
 
Resolution: The Department has evaluated 
the challenge pursuant to the methodology 
outlined in §50.9(h)(7) of the 2010 QAP and 
has determined that no action is required. 
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Challenge 
Received 

Date 

TDHCA # Development 
Name 

Challenger Nature and Basis of Challenge Status 

6/11/2010 10232 Evergreen 
Residences 

Michael A. 
Hartman, 
Roundstone 
Development, 
LLC 

Challenge regarding points awarded to the 
Application under §50.9(i)(5), The Commitment 
of Development Funding by Local Political 
Subdivisions.  The basis of the challenge as 
reflected in the challenge documentation is: the 
application was awarded 18 points for funding 
from the City of Dallas. Submitted with the HTC 
application was a resolution from the City of 
Dallas approved on February 24, 2010 which 
reflects that the application will rent 100% of the 
units to tenants with incomes capped at 30% of 
AMFI. The rent scheduled submitted within the 
HTC application reflects 90 units set aside for 
households earning 50% of AMFI and 10 units 
set aside for households earning 60% of AMFI. 
Therefore, this application cannot meet the 
requirements that the City of Dallas has imposed 
for the requested City funding and should not 
receive points under §50.9(i)(5). 

Analysis: Per §50.9(i)(5) of the QAP an 
application may score up to 18 points for 
providing evidence of funding from a Local 
Political Subdivision.  Evidence to be 
submitted with the application to score these 
points includes “a letter from the funding 
entity indicating that the funds for which the 
Applicant intends to apply for, will become 
available after March 1, 2010.” Additionally, 
staff requested of the Applicant through the 
Administrative Deficiency process 
clarification of the exact issue that the 
Challenger has presented. In response to this 
deficiency, the Applicant provided a revised 
rent schedule that reflects 100% of the units 
set aside for households at 30% of AMFI. 
Staff has reviewed the documentation 
included in the challenge and has determined 
that the Applicant has filed the appropriate 
documentation and clarified the discrepancy 
identified in this challenge for purposes of 
scoring these points.  
 
Resolution: The Department has evaluated 
the challenge pursuant to the methodology 
outlined in §50.9(i)(5) of the 2010 QAP and 
has determined that no action is required. 
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6/14/2010 10284 Atmos Lofts J. Anthony 
Sisk, 
Churchill 
Residential, 
Inc. 

Challenge regarding points awarded to the 
Application under §50.9(i)(14), Pre-Application 
Participation Incentive Points.  The basis of the 
challenge as reflected in the challenge 
documentation is: the application should not be 
eligible for the six Pre-Application points 
because the Applicant did not submit the Pre-
Application in accordance with the 2010 QAP, 
Application Submission Procedures Manual 
(ASPM), and the Pre-Application Excel file. 
While §50.8 does not specifically or fully 
describe the required “form” of the Pre-
Application, it does not nullify the fact that 
§50.3(74) states that the form will be prescribed 
by the Department. The ASPM describes the 
required form as an Excel file and a PDF file. 
Further, this year the Department released the 
Pre-Application on the TDHCA website as a 
Microsoft Excel file, with an “Instructions” tab 
included which clearly directs the Applicants to 
read the instructions in the ASPM and includes 
detailed steps on how to convert the Excel file 
into a PDF file. The challenger contends that 
there would be no reason for the Department to 
include these directions if it was not required to 
submit the Pre-Application electronically. 
Finally, the challenger states that the Applicant is 
an experienced participant of the HTC program 
and should have complied with the Pre-
Application electronic submission requirements. 
All other Applicants followed the published 
rules in order to earn the six Pre-Application 
points and the Atmos Lofts application should 
not qualify for points under §50.9(i)(14) since it 
did not comply with these requirements. 

Analysis: While staff intended to have all 
Pre-Applications submitted electronically in 
the same manner that the full application was 
required to be submitted, §50.8 of the QAP 
does not include the same submission 
requirements as reflected in §50.9. The 
omission in §50.8 of the QAP that a Pre-
Application must be submitted on the same 
basis required by §50.9 was unintentional. 
However, staff has reviewed the 
documentation included in the challenge as 
well as the Applicant’s response and has 
determined that the Applicant met the 
technical language of the rule with respect to 
submission of the Pre-Application and has 
met the requirements for scoring points 
under §50.9(i)(14). 
 
Resolution: The Department has evaluated 
the challenge pursuant to the methodology 
outlined in §50.9(i)(14) of the 2010 QAP 
and has determined that no action is 
required. 
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6/16/2010 10284 Atmos Lofts Curtis Lockey The basis of the challenge is that if the plan for 
the entire complex, of which the application in 
question is a part of, is ultimately to develop all 
four buildings for a mixed-income development 
then the proposal reflected in the tax credit 
application is misleading and potentially violates 
fair housing laws. The challenger asserts that the 
application for the affordable housing 
component of the four building complex 
significantly understates the cost per unit for the 
proposed Atmos Lofts building. The original 
plans for redevelopment of this complex that was 
submitted to the City of Dallas proposed to 
disperse the affordable units among all four 
buildings, with a projected per unit cost of 
$223K. A second plan was subsequently 
submitted increasing the number of affordable 
units but still dispersing these units among all 
four buildings of the complex and the cost per 
unit was projected at $197K. In the current tax 
credit application the Applicant proposes to 
build all low income units within one building at 
$117K per unit. On this basis alone the 
challenger asserts that the application violates 
fair housing laws because of the quality of 
construction and/or amenities to be offered in the 
low income units have significantly decreased 
when compared to the cost per unit when the low 
income units were original evenly dispersed 
among all four buildings. Additionally, the 
challenger contends that if an application was 
submitted to the Department and proposed a 
mixed-income development, the proposal would 
not be able to segregate all low income units to 
separate buildings from the market rate units.  

Pending: Posted to the Department’s 
website.  Challenge being processed 
pursuant to §50.17(c) of the 2010 QAP. 

 























































































































     
  

  
  

  
   

   

 

 
  

   

   
       

    
    

 
     

      
 

  

              
           
                

            
 

 
            

            
        

 
           

         
            

          
           

          
           

            
 

 
             

              
              

            
             

              
             

            

100 Congress Avenue, Suite 300 
Austin, Texas 78701 

Telephone: 512-305-4700 
Fax: 512-305-4800 
www.lockelord.com 

Cynthia L. Bast 
Direct Telephone: 512-305-4707 

Direct Fax: 512-391-4707 
cbast@lockelord.com 

June 24, 2010 

Ms. Raquel Morales 
Texas Department of Housing and Community Affairs 
221 West 11th Street 
Austin, Texas 78701 

Re:	 Sedona Ranch (Fort Worth)
 
TDHCA No. 10158
 

Dear Raquel: 

We represent Fossil Ridge II, LP (the "Applicant"), which is the applicant for tax 
credits for Sedona Ranch in Fort Worth (the "Development"), bearing application 
number 10158. The Applicant is responding to a letter dated June 9, 2010 from a 
competitor, Roundstone Development, LLC with respect to scoring of its application (the 
"Challenge"). 

The Challenge alleges that the Development does not qualify for points for 
funding from a Local Political Subdivision under Section 50.9(i)(5) of the Qualified 
Allocation Plan (the "QAP") based on the following: 

The Applicant's source of Local Political Subdivision funding is the East 
Texas Housing Finance Corporation ("ETHFC"). The service jurisdiction 
of ETHFC does not include Fort Worth, the proposed location for the 
Development. However, ETHFC's policies do allow ETHFC to make 
loans outside its service jurisdiction if ETHFC enters into a cooperative 
agreement with the applicable local jurisdiction. The Challenge alleges 
that, because such a cooperative agreement was not included in the 
application, the Applicant is not eligible to receive the points under the 
QAP. 

Contrary to the allegation in the Challenge, the Applicant has met all QAP 
requirements to receive points under Section 50.9(i)(5) of the QAP. When TDHCA staff 
was reviewing the application, it noticed that the Development was not located in the 
jurisdiction served by ETHFC. Staff submitted an administrative deficiency, asking the 
Applicant for evidence that a cooperative agreement would be entered into. Although 
the QAP does not specifically require an applicant to produce evidence of a cooperative 
agreement, the Applicant consulted with ETHFC as to its intentions and responded to 
TDHCA with evidence that the ETHFC expected to execute a cooperative agreement 

440170v.2 0053362/00008 



   
   
  

 
 

  

              
       

 
              

             
             

              
    
 

            
              

         
 
     
 
 

 
 

 
 

   
 
 

 
   

Ms. Raquel Morales 
June 24, 2010 
Page 2 

with the local jurisdiction. Staff indicated that the submission resolved the deficiency. 
(See correspondence attached as Exhibit A.) 

If the Development receives a tax credit award, the final commitment for Local 
Political Subdivision funding will be submitted to TDHCA concurrently with the return of 
the Applicant's Commitment Notice. ETHFC will be responsible for assuring that a 
cooperative agreement will be in place as necessary to allow ETHFC to make this 
funding available. 

We trust that this response provides adequate information to show that the 
allegation in the Challenge is without merit. However, if you need additional information, 
please feel free to contact me or the Applicant. 

Thank you very much. 

Sincerely, 

Cynthia L. Bast 

cc: Manish Verma 

440170v.2 0053362/00008 
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From: Tony Sisk 
To: Raquel Morales; 
Subject: FW: challenge 
Date: Tuesday, June 15, 2010 4:55:18 PM 
Attachments: Challenge to 10171 Hometown at Garland.doc 

SKMBT_C55010061516480.pdf 

I forgot to ask for a receipt, like you gave me yesterday. Thanks 

J. Anthony Sisk 
Principal 
Churchill Residential, Inc. 
5605 N. MacArthur Blvd. #580 
Irving, TX 75038 
972.550.7800 x 224 
972.550.7900 Fax 
972-679-8395 Cell 
tsisk@cri.bz 

From: Tony Sisk 
Sent: Tuesday, June 15, 2010 4:50 PM 
To: 'Robbye Meyer' 
Cc: 'Raquel Morales'; 'patricia.murphy@tdhca.state.tx.us'; Benetta Rusk 
Subject: challenge 

Please note that we are requesting that if these facts are incorrect about the cure 
period, this challenge be rescinded and not become a matter of public record. We 
felt like a challenge was the only way to address the issue. 

Tony 

J. Anthony Sisk 
Principal 
Churchill Residential, Inc. 
5605 N. MacArthur Blvd. #580 
Irving, TX 75038 
972.550.7800 x 224 
972.550.7900 Fax 
972-679-8395 Cell 
tsisk@cri.bz 

mailto:tsisk@cri.bz
mailto:raquel.morales@tdhca.state.tx.us

June 15, 2010


Robbye Meyer


Director, Multifamily Finance Production Division


Texas Department of Housing and Community Affairs


PO Box 13941


Austin, TX 78711


RE: Challenge to application #10171 Hometown at Garland

Dear Ms. Meyer:


Please accept this letter as a formal challenge to  application #10171, Hometown At Garland. We believe that this application should be rescored by staff to reduce the total score by 10 points, due to Material Non Compliance as set for in QAP 50.18 and Chapter 60 Subchapter C that define cure periods and associated penalties.

Summary of issue:


The related applicant, Hometown at Tomball TDHCA # 060414, was notified in 2009 of a potential Material Non Compliance issue regarding 21 non compliant leases with over income tenants at Hometown at Tomball senior living community.  It appears that in the fall of 2009, TDHCA compliance staff issued IRS Forms 8823 as formal notification of the issue.  According to the compliance rules set forth in Chapter 60 Subchapter C, as directed by QAP 50.18, parties have 90 days to cure non compliance issues, with the right to extend 90 days.  Therefore, if all issues are not cured within a total of 6 months, parties would be formally in Material Non Compliance.  It appears that this 6 month cure period for Hometown at Tomball has expired.  Therefore, we believe that it is a requirement that penalties be assessed for pending 2010 tax credit applications of all related entities, specifically Hometown at Garland # 10171.  TDHCA issued an underwriting report for the amendment request filed by Hometown at Tomball related to this issue.  In this report staff recommended Hometown at Garland be assessed a penalty reducing its competitive points in the 2010  9% tax credit round.  This appeal was pulled from the May TDHCA board agenda, but we believe that these penalties should be assessed by staff regardless of the status of that appeal.

Rescission:


We respectfully request that this challenge be rescinded immediately if, in fact, these facts are incorrect, and Hometown at Tomball is still within the statutory cure period.  However, if the cure period expires at a later date but before the 2010 awarded applications are closed, we request that the Hometown at Garland score be reduced, and the next waiting list application be funded.

Sincerely,


Tony Sisk


Office (972)550-7800


Fax (972)550-7900


tsisk@cri.bz
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From: Tony Sisk
 
To: Robbye Meyer; 

cc:	 Raquel Morales; patricia.murphy@tdhca.state.tx.us; 

Benetta Rusk; 
Subject: challenge 
Date: Tuesday, June 15, 2010 4:51:46 PM 
Attachments: Challenge to 10171 Hometown at Garland.doc 

SKMBT_C55010061516480.pdf 

Please note that we are requesting that if these facts are incorrect about the cure 
period, this challenge be rescinded and not become a matter of public record. We 
felt like a challenge was the only way to address the issue. 

Tony 

J. Anthony Sisk 
Principal 
Churchill Residential, Inc. 
5605 N. MacArthur Blvd. #580 
Irving, TX 75038 
972.550.7800 x 224 
972.550.7900 Fax 
972-679-8395 Cell 
tsisk@cri.bz 

mailto:tsisk@cri.bz
mailto:robbye.meyer@tdhca.state.tx.us
mailto:raquel.morales@tdhca.state.tx.us
mailto:patricia.murphy@tdhca.state.tx.us
mailto:brusk@cri.bz

June 15, 2010


Robbye Meyer


Director, Multifamily Finance Production Division


Texas Department of Housing and Community Affairs


PO Box 13941


Austin, TX 78711


RE: Challenge to application #10171 Hometown at Garland

Dear Ms. Meyer:


Please accept this letter as a formal challenge to  application #10171, Hometown At Garland. We believe that this application should be rescored by staff to reduce the total score by 10 points, due to Material Non Compliance as set for in QAP 50.18 and Chapter 60 Subchapter C that define cure periods and associated penalties.

Summary of issue:


The related applicant, Hometown at Tomball TDHCA # 060414, was notified in 2009 of a potential Material Non Compliance issue regarding 21 non compliant leases with over income tenants at Hometown at Tomball senior living community.  It appears that in the fall of 2009, TDHCA compliance staff issued IRS Forms 8823 as formal notification of the issue.  According to the compliance rules set forth in Chapter 60 Subchapter C, as directed by QAP 50.18, parties have 90 days to cure non compliance issues, with the right to extend 90 days.  Therefore, if all issues are not cured within a total of 6 months, parties would be formally in Material Non Compliance.  It appears that this 6 month cure period for Hometown at Tomball has expired.  Therefore, we believe that it is a requirement that penalties be assessed for pending 2010 tax credit applications of all related entities, specifically Hometown at Garland # 10171.  TDHCA issued an underwriting report for the amendment request filed by Hometown at Tomball related to this issue.  In this report staff recommended Hometown at Garland be assessed a penalty reducing its competitive points in the 2010  9% tax credit round.  This appeal was pulled from the May TDHCA board agenda, but we believe that these penalties should be assessed by staff regardless of the status of that appeal.

Rescission:


We respectfully request that this challenge be rescinded immediately if, in fact, these facts are incorrect, and Hometown at Tomball is still within the statutory cure period.  However, if the cure period expires at a later date but before the 2010 awarded applications are closed, we request that the Hometown at Garland score be reduced, and the next waiting list application be funded.

Sincerely,


Tony Sisk


Office (972)550-7800


Fax (972)550-7900


tsisk@cri.bz
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From: Robbye Meyer 
To: Raquel Morales; 
Subject: FW: Challenge - Citrus Gardens #010-222 
Date: Wednesday, June 16, 2010 7:25:33 AM 
Attachments: Citrus Garden Brownstone Challenge 06-15-10.pdf 

challenge 

Robbye G. Meyer 
Director of Multifamily Finance 
Texas Department of Housing and Community Affairs 
221 East 11th Street 
Austin, Texas 78701 
(512) 475-2213 (V) 
(512) 475-0764 (F) 

From: Melissa Adami [mailto:madami@orhlp.com] 
Sent: Tuesday, June 15, 2010 4:40 PM 
To: Robbye Meyer; Tom Gouris 
Cc: Saleem Jafar; Robert Onion; Bill Fisher 
Subject: Challenge - Citrus Gardens #010-222 

Robbye and Tom:
 
Please see the attached challenge to the Citrus Gardens application (#010
222). 


Please confirm that you receive this email. 


Thanks, 

Melissa Adami
 

Melissa R. Adami 
Odyssey Residential Holdings, LP | phone 972.701.5558 

mailto:robbye.meyer@tdhca.state.tx.us
mailto:raquel.morales@tdhca.state.tx.us



























































 

 

From:	 Leslieholleman@aol.com 
To:	 tom.gouris@tdhca.state.tx.us; robbye.meyer@tdhca.state.tx. 

us; 
cc:	 raquel.morales@tdhca.state.tx.us; 
Subject: Challenge - #10222 Citrus Gardens in Brownsville 
Date: Wednesday, June 16, 2010 12:32:05 PM 

Tom and Robbye, 
Bill Fisher has made us aware that he filed a challenge yesterday to #10222 
Citrus Gardens in Brownsville (he sent us a copy of what he submitted to 
TDHCA). I am the Consultant to this application, and I have a few questions I 
would like to ask, but I am not sure who I am allowed to speak to at TDHCA 
regarding this matter. Obviously, we disagree with the premise of his challenge 
as we claim no acquisition cost or Selection Criteria points for the land /ground 
lease, but I would like to speak to someone regarding the matter if possible. My 
number is 970-731-9943 or please let me know who I may speak to and I'll place 
a call. 
Thanks for your help, 
Leslie 
Leslie Holleman & Associates, Inc. 
Thru October 31, 2010 
P. O. Box 5846 
Pagosa Springs, CO 81147 
(970) 731-9943 ph 
Permanent Address 
6459 Safe Haven Lane 
Brownwood, TX 76801 
(325) 784-9797 ph 
(325) 998-0705 cell 
leslieholleman@aol.com 

mailto:Leslieholleman@aol.com
mailto:tom.gouris@tdhca.state.tx.us
mailto:robbye.meyer@tdhca.state.tx.us
mailto:robbye.meyer@tdhca.state.tx.us
mailto:raquel.morales@tdhca.state.tx.us


 
 

 

 

 

 

 

From: Leslieholleman@aol.com 
To: raquel.morales@tdhca.state.tx.us; 
Subject: Re: Challenge - #10222 Citrus Gardens in Brownsville 
Date: Wednesday, June 16, 2010 1:55:41 PM 

OK, tomorrow is fine....thanks.
 
I'm on Mountain time, so don't call me at 8am/Central, I won't have enough 

coffee in me to be coherent.....haha!!!
 
970-731-9943
 

Leslie 
Leslie Holleman & Associates, Inc. 
Thru October 31, 2010 
P. O. Box 5846 
Pagosa Springs, CO 81147 
(970) 731-9943 ph 
Permanent Address 
6459 Safe Haven Lane 
Brownwood, TX 76801 
(325) 784-9797 ph 
(325) 998-0705 cell 
leslieholleman@aol.com 

In a message dated 6/16/2010 12:53:26 P.M. Mountain Daylight Time, raquel.morales@tdhca.state. 
tx.us writes: 

Leslie, 

I can call you tomorrow when I'm in the office. I'm working from home 
today so you can email me your questions or I'll get in touch with you 
tomorrow. 

From: Leslieholleman@aol.com [mailto:Leslieholleman@aol.com] 
Sent: Wed 6/16/2010 12:31 PM 
To: tom.gouris@tdhca.state.tx.us; robbye.meyer@tdhca.state.tx.us 
Cc: raquel.morales@tdhca.state.tx.us 
Subject: Challenge - #10222 Citrus Gardens in Brownsville 

Tom and Robbye, 
Bill Fisher has made us aware that he filed a challenge yesterday to 
#10222 Citrus Gardens in Brownsville (he sent us a copy of what he 
submitted to TDHCA). I am the Consultant to this application, and I 
have a few questions I would like to ask, but I am not sure who I am 

mailto:Leslieholleman@aol.com
mailto:raquel.morales@tdhca.state.tx.us


 

 

allowed to speak to at TDHCA regarding this matter. Obviously, we 
disagree with the premise of his challenge as we claim no acquisition 
cost or Selection Criteria points for the land /ground lease, but I would 
like to speak to someone regarding the matter if possible. My number is 
970-731-9943 or please let me know who I may speak to and I'll place a 
call. 
Thanks for your help, 
Leslie 
Leslie Holleman & Associates, Inc. 
Thru October 31, 2010 
P. O. Box 5846 
Pagosa Springs, CO 81147 
(970) 731-9943 ph 
Permanent Address 
6459 Safe Haven Lane 
Brownwood, TX 76801 
(325) 784-9797 ph 
(325) 998-0705 cell 
leslieholleman@aol.com 

































































  

    
    

   
     

 
   
    
    

 

                
                

              
                 

                
           

 

               
             

                
           
               

              
               
                 

            
                

        

               
            
              

                 
              
            

 

               
            

             
                
              
            

 

                 
              

                
                 

              
             

16 June, 2010 

Mr. Michael Gerber, Executive Director 
Texas Department of Housing and Community Affairs 
221 East 11th Street 
Austin, Texas 78701-2410 

Re: “Atmos Lofts” Project 
1900 Jackson Street 
Dallas, Texas 75201 
Region 3; File Number 10284 

Dear Mr. Gerber: 

Please accept this letter as an expression of my concerns regarding the subject Tax Credit project 
application. It is my understanding that Ted Hamilton has applied to the State for $1,336,488 in 
Low Income Housing Tax Credits for the 107 unit “Atmos Lofts” multifamily project, which is 
located at 1900 Jackson Street in Downtown Dallas. While I am very supportive of any and all 
efforts by the City of Dallas and your department to create Low and Moderate Income housing 
opportunities in the Dallas Central Business/Residential District, I have some significant 
reservations about this particular project. 

The “Atmos Complex” (also known as The Lonestar Gas Complex) is composed of four separate, 
interconnected buildings on five separate land parcels, occupying the entire city block bounded 
by Harwood, Wood, St. Paul, and Jackson streets. Each building has its own address, and all four 
buildings have different Dallas Central Appraisal District property identification numbers. The four 
buildings in the complex, containing 390,425 square feet of building area per DCAD, are known 
individually as: 1900 Jackson Street, 301 South Harwood Street, 1915 Wood Street, and 1815 
Wood Street. The entire complex was built by Lonestar Gas Company, the forerunner company to 
Atmos Gas. The oldest building in the complex, 1915 Wood Street, was built in 1924. In 1930, 
Lonestar constructed an addition to the first building, 301 South Harwood Street. Another 
addition, 1815 Wood Street, was completed by Lonestar in 1966. The fourth and final addition to 
the complex was made in 1979 when 1900 Jackson Street was constructed. 

On October 20, 2008, the Hamilton plan for redevelopment of the entire Atmos complex of 
buildings was presented to the Dallas City Council Economic Development Committee (see 
attached Exhibit A). The redevelopment plan was for 225 multifamily residential rental units, with 
23 (10%) of the units set aside for residents earning 80% of AMFI. Presumably, the 23 “affordable 
units” would have been dispersed throughout the four building complex, among the 202 “market 
units”. The budget for this project, as presented, was $50,241,603, or $223,296.01 per 
residential unit. 

On May 18, 2009, another Hamilton plan for the redevelopment of the entire Atmos complex was 
presented to the Dallas City Council Housing Committee (see attached Exhibit B). This 
redevelopment plan for the complex included 233 multifamily residential rental units, with 46 
(20%) of the units set aside for residents earning 80% of AMFI. Presumably, the 46 “affordable 
units” would have been dispersed throughout the four building complex, among the 187 “market 
units”. The budget for this project, as presented, was $45,986,206, or $197,365.69 per 
residential unit. 

Then, on April 19, 2010, the Hamilton “tax credit” plan was presented to the Dallas City Council 
Housing Committee (See attached Exhibit C). This plan includes redevelopment of only one of 
the four buildings, 1900 Jackson Street, into 107 multifamily residential rental units, with all of the 
units (100%) set aside for residents earning 60% of AMFI and less. It appears the 107 Low
income units will be segregated in this one building, separated from the remaining three
buildings in the complex, instead of being dispersed throughout the four building complex 



              
              

              
               

               
                 

                  
            

                
   

               
               

               
               

               
             
                

                 
               

          

                 
              

             
                

           
               

          
                   

                
      

               
                

                
               
                

             
                 

                
                  

              
                 

               
     

  
 
  
      

as in the previous redevelopment plans. The budget for the 107-unit, single building project, as 
presented, is $12,623,595, or $117,977.52 per residential unit. As a practical matter, it is my 
belief that the 1900 Jackson Street building cannot be redeveloped as a stand-alone building, 
especially for the budgeted amount of $12,623,595 (based on the earlier May, 2009 budget, I 
believe an amount of at least $21,118,129, at $197,365.69 per residential unit, will be required as 
a minimum). If the developer represented to TDHCA, in its tax credit application (which I have not 
seen, but I do plan on making an open records request for their application.), that the 107 low 
income unit project at 1900 Jackson Street could be redeveloped for $12,623,595 ($117,977.52 
per residential unit) independent of the three remaining buildings in the complex, I fear that you 
may have been misled. 

Aside from the financial dependency, the 1900 Jackson Street building is also dependent on the 
other three buildings in the complex for other related amenities such as parking, exercise facility, 
leasing center, swimming pool, etc. I also believe that the developer has every intention of 
developing the entire complex of four buildings as a “mixed income” project, with a total 
development budget of around $46 million, as had been presented in May, 2009. Therefore, the 
budget for the redevelopment of the three remaining buildings will be approximately $33.363 
Million for about 126 “market” residential units (assuming a total of 233 residential units for the 
four building complex), or about $265,000 per residential unit. As you can readily see, there is a 
substantial difference in cost per unit between the 1900 Jackson Street project as presented to 
TDHCA, and the redevelopment of the three remaining buildings in the complex. 

If, as is suspected, the true plan to redevelop the entire complex becomes a reality, the complete 
concentration of low income housing units in one building of the four-building complex will 
represent the very segregation, discrimination, and lack of integration that Federal Fair Housing 
and Civil Rights Laws were designed to prevent. According to the 2000 Census, 64.7% of Dallas’ 
population are minorities (25.9% Black; 35.6% Hispanic/Latino; 2.7% Asians; .5% American 
Indian and Alaskan Native), and I suspect that these minority populations will increase when the 
2010 Census results become available. These minorities are heavily and disproportionately 
represented in the income levels to be served by this project. So, it is easy to conclude that the 
107 unit single building at 1900 Jackson Street will be largely occupied by members of the 
impacted/protected classes, while the other three buildings will not. 

I am aware of the lawsuit, filed against the Texas Department of Housing and Community Affairs 
by The Inclusive Communities Project, Inc., and I have also read the Motion to Dismiss which 
was filed with the court by the Texas Attorney General, where he accurately (I believe) asserted 
the reason tax credit projects were only completed in the predominantly minority areas of the city 
was because that was the only area/location in which the City of Dallas had approved and 
submitted tax credit project applications to the TDHCA. Clearly, I understand that both TDHCA 
and the City of Dallas are now motivated to encourage low income housing tax credit projects in 
the Northern areas of the City, reversing the previous trend. However, in the case of the Atmos 
Lofts project, as presented to TDHCA, it is my belief that the City has approved and supported a 
project with an extremely discriminatory element that will further segregation and racism in an 
area that doesn't need gasoline thrown on an already existing fire. We want and need low and 
moderate income units in downtown Dallas, when its done correctly, not in this manner, where 
multiple federal laws would be violated. 

Respectfully submitted, 

s/s Curtis Lockey 

Cc: Brooke Boston 
Tom Gouris 
Robbye Meyer 
Misael Arroyo 





   
 

   

Community Development Block Grant Section 108
 
Guarantee Loan Application for The Atmos Lofts
 

A Briefing To The Housing Committee
 
May 18, 2009 

Housing Department
 



 

     
   

      
     

       
     

 

Purpose 

Consideration of Community Development Block 
Grant Section 108 Guarantee Loan application for 
$9,000,000 for the conversion of vacant commercial 
buildings into 233 rental units and approximately 
10,000 square feet of retail for the four buildings 
comprising the current Atmos Complex located at 
1900 Jackson Street, 301 S. Harwood Street, 1915 
Wood Street and 1815 Wood Street 

2 



 

     
   

 
 

       
 

   
 

 
 
 

   
   
 

Section 108 Loan  Application Process 
� Develop proposed HUD application for $9M and waiver

request for affordability of 20% of units 
�	�Held Neighborhood Public Hearing May 4, 2009 
�	� Hearing held at Central Library downtown in the area in which

funds will be used 
�	� Participants provided Section 108 Loan Guarantee purpose and 

eligible uses 
�	� Obtained favorable views of citizens 
�	� Community development objectives 
�	� Housing and economic development needs 

�	�Prepare Final HUD Application 
�	� Consideration of public comments and views 
�	� Finalized description of activities 
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Section 108 Loan Application Process (cont.) 

� Hold City Council Public Hearing 
� Contents of final HUD application 
� Summary of public comments 

� Obtain City Council Approval 
� Final application for project 
� Schedule of repayment to HUD of the Section 108 

guaranteed loan 
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Underwriting Guidelines 
� Section 108 funding used as subordinate gap financing as a 

mezzanine refunding piece 
� Total loan balance of the project, including first liens, 

cannot exceed 85% of the lower of total cost or appraised 
value of the completed stabilized project 

� Debt service coverage ratio of 1.15 for all debt 
� Additional credit enhancement to provide collateral support 

to insure that payments can be repaid if refinancing does 
not repay both first and second liens 

� Additional credit support required if the first lien mortgage
financing does not include and interest reserve during the 
construction period, redevelopment and lease up 
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Atmos Lofts 

� 1900 Jackson Street, 301 S. Harwood Street, 1915 Wood 

Street and 1815 Wood Street, Council District 14 
� Four vacant commercial buildings converted into 233 rental 

units and approximately 10,000 square feet of bottom floor 
retail 
�	� 37 efficiencies  average size 647 square feet 
�	� 136 one bedrooms  average size 804 square feet 
�	� 45 two bedrooms – average size 1,274 square feet 
�	� 15 units average size 1,637 square feet 
�	� 46 affordable units, 187 market rate units 

�	�Applicant – Hamilton Atmos LP 
�	� Partners: Hamilton Atmos GP LLC, Lawrence E. Hamilton, and

Lawrence E. Hamilton III 
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Developer
 
� Hamilton LP is and affiliate of Hamilton Properties 

Corporation that has sponsored several developments in 
downtown Dallas including: 
�	� The Davis Building, 1309 Main Street, 183 loft apartments, 

20,0000 square feet of retail, and 12 story parking garage 
containing 608 parking stalls and 30,000 square feet of retail space 

�	� The Dallas Power & Light, 1508 Commerce, 158 loft apartments, 
25,000 square feet of retail, and structured parking for 160 vehicles 

�	� Mosaic, 300 N. Akard Street, 440 loft apartment units, 20,000
square feet of retail, and an 8 story parking structure for 650
vehicles 

�	� Santa Fe IV , 1033 Young Street, currently under construction to
convert 8 story commercial building into a 193 room Aloft Hotel, 
scheduled completion in August 2009 
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Property Manager 
� Trigon Management, 1412 Main Street, Suite 1400, Dallas 

�	� Formed in 2005 

�	� 2525 total units managed in the metroplex and Universal City, TX 
�	� Properties managed in Dallas 
�	� The Davis Building & Metropolitan Garage, 1309 Main and 1310 

Elm, 183 residential, retail and office 
�	� Dallas Power & Light Building, 1222 Browder St., 58 units residential 

and retail 
�	� Mosaic, 300 N. Akard, 440 residential units and retail 
�	� Ilume, 4123 Cedar Springs Rd., 316 residential units and retail 
�	� Casa de Loma, 100 N. Randolph, 102 residential units 
�	� August Park, 2808 N. Saint Augustine, 158 residential units 
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Current Atmos Complex
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Site Plan
 



 

Project Location
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Sources and Uses 

SOURCES 
Construction Loan $21,251,724 
TIF Bridge Loan of 50%  5,748,276 
Section 108 Loan 9,000,000 
Tax Credit Equity 4,347,254 
Developer Equity  5,638,952 
TOTAL SOURCES $45,986,206 

USES 
Land and Building $  0
Construction Costs 26,440,705 
Demolition and Abatement 2,142,900 
Furniture, Fixtures & Equipment 891,035 

Tenant Improvement Costs 750,000 

Hard Cost Contingency 1,965,722 

Architect/Engineering  1,539,200 

Insurance 58,250 

Property taxes during Constr. 380,000 

Construction Interest 1,215,000 

Interest Reserve for Leaseup  1,209,955 

Interest Reserve for 108 loan 1,102,698 

Legal and Accounting  175,000 

Title, Closing and Carry 332,500 

Loan Origination Fees 507,500 

Construction Management Fee 234,000 

Developer Fee and Overhead  6,500,000 

Soft Cost Contingency  541,741 

TOTAL USES $45,986,206
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Credit Enhancement
 
�	� Three and half years of interest reserve for 108 loan represents two 

years more interest rate than needed to pay debt and allows for slippage 
in lease up of the project 

�	� Project @ stabilization cash flows sufficient debt coverage to pay 1st 
and 2nd  lien debt 

�	� 50% of TIF reimbursements totaling $21+M beginning in 2014 will be 
pledged directly to repay the $9M 108 loan 

�	� No partnership distributions will be made until the first TIF 
reimbursement is paid. The 1st  lien loan and the City’s 108 loan will 
each have claim to 50% of the accumulated NOI (estimated @ $1.6M 
or $800K each) providing another two years of interest carry on the 108 
loan 

�	� All NOI that exceeds 1.15 debt coverage on the first and 108 loan will 
be used to reduce the 108 loan and not paid as a partnership distribution 

13 



 

 
         
       
                   

             
             

                   

                     

                       
         
                     

     
                   

   
                   

                     
               

               
 

Pro Forma Analysis 
See Addendum A 
�	� Construction commences in 2009 and completed in 2010 
�	� Project reaches rent stabilization in 2011 
�	� Loan to Value ratio of 99% for both 1st lien debt and 108 second lien loan will not meet underwriting 

standard based upon a capitalization rate of 7% of the net operating income 
�	� Underwriting standard not met for project debt coverage on 1st debt plus 108 loan second debt of

1.15% during lease up until permanent loan when coverage drops to 1.05% debt coverage in 1 st year of 
permanent debt 

�	� City only receiving 50% of TIF reimbursement in order to facilitate the underlying bank loan that 

otherwise would not be approved 


�	� The 50% TIF reimbursement of $11.5M results in the City being paid back over 10 years on $9M loan 
�	� The TIF reimbursement represents the only payback of the 108 loan 
�	� Three and half years of 108 interest reserve @ $1,202,698 (current LIBOR plus 300 basis points) will 

be set up at closing of construction loan 
�	� Based upon pro forma, we have two and a half years of extra interest to allow for construction delays


and or slow lease up before project stabilizes
 
�	� No partnership distributions will be made until the first TIF reimbursement is paid. The 1 st lien loan 


and the City’s 108 loan will each have claim to 50% of the accumulated NOI (estimated @ $1.6M or

$800K each) providing another two years of interest carry on the 108 loan 


�	� All NOI that exceeds 1.15 debt coverage on the first and 108 loan will be used to reduce the 108 loan 

and not paid as a partnership distribution
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RECOMMENDATION
 

�	� City loan $9M in 108 funds borrowed from HUD 
to Hamilton Atmos GP,LLC, to redevelop the 
project known as the Atmos Block with principle 
to be repaid with 50% of the TIF reimbursements 
beginning in 2014 and interest paid through a 
combination of interest reserve built into the 
construction loan, pledge of partnership 
distributions until TIF reimbursements start, and 
the Net Operating Income of the property 
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Next Steps 

� May 20, 2009 City Council call for public hearing
 

� June 24, 2009 City Council Public Hearing and 
final approval for filing of Section 108 loan 
application and waiver request to HUD 

� Complete draft of Section 108 loan application and 
waiver request and submit to HUD 
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Atmos/ Forest City Conveyance 
 

Economic Development Committee 
October 20, 2008 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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Overview 
 

• 	 Existing agreement requires Forest City to: 

– 	 Maintain and operate the four building Atmos Complex. 

–	 Redevelop buildings or cause them to be redeveloped by 
another developer without incentives. 

–	 Pay $250,000 annual fee to City from October 2007 thru 
October 2009 if building permits are not obtained. 

– 	 Revert buildings to the City at anytime prior to October 2009 
upon payment of any unpaid portion of the aggregate 
$750,000 fee. 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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Overview 
 

• Forest City proposes to convey the Atmos Buildings to 
Hamilton Properties for future redevelopment. 

– Retains same obligations to City, but requests deferral of 
remaining fee payments to October 2009 and October 
2010. 

– Hamilton Atmos LP proposes a $50.2M* redevelopment 
with approximately 225 residential units, 282 parking 
spaces and 10,000 square feet of retail. 

– Will require $12.6M of TIF subsidies plus accrued interest 
at TIF Bond rate. 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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Overview 
 

Requires: 

• Amendment to the Downtown Connection TIF Plan to allow 
for direct lease or sale of City-owned/City-controlled property 
without auction or bidding. 

• Amendment of the Forest City Development Agreement 

• Approval of a development agreement with Hamilton Atmos 
LP. 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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Purpose
 

1. Explain the previous Forest City deal. 

2. 	 Provide details of the Hamilton Properties redevelopment 
proposal. 

3. Describe TIF assistance requested. 

4. Compare the existing situation with the redevelopment proposal. 

5. Provide recommendations and propose next steps.  

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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Background – Forest City Agreement 

•	 In 2005, the Atmos Complex was donated to the City of Dallas at 
no cost and transferred to Forest City as part of the Mercantile
redevelopment deal. 

•	 On August 2005, City Council approved a Development 
Agreement with Forest City to redevelop the Mercantile Block, the 
Continental Building and the Atmos Complex. 

•	 The agreement called for the Atmos Complex to be redeveloped 
by Forest City (or that Forest City would cause it to be 
redeveloped by another developer) into 202 residential units,
5,000 sf of retail space and 220 parking spaces. 

•	 No TIF incentives allowable to Forest City for redevelopment of 
the Atmos Complex. 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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Background – Forest City Agreement 

• Atmos Complex is comprised 
of four buildings adjacent to 
the Dallas Grand Hotel and 
one block from Main Street 
Garden Park. 

• The buildings contain over 
249,114 square feet of 
obsolete office space. 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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Background – Forest City Agreement 

• 	 Forest City is responsible for all operational, maintenance, repair 
and utility costs related to owning/operating the Atmos Complex 
at no cost to the City. 

○ 	 Current operational and maintenance costs are approximately 
$25,000 - $30,000 per month plus taxes and insurance. 

• 	 The agreement stipulates penalties to be paid by Forest City if 
building permits are not obtained. For each of the three penalty
date benchmarks, Forest City would be required to pay a fee of 
$250,000. 

•	 Penalty benchmark dates, as defined by the development 
agreement, occur on October 26th of the years 2007, 2008 and
2009. 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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Background – Forest City Agreement 

• 	 The Atmos Complex reverts back to the City, in the condition  
originally conveyed, if building permits are not obtained by 
October 26, 2009. 

•	 Reversion of the Atmos Complex back to the City could occur 
prior to October 26, 2009  upon payment by Forest City of any 
remaining unpaid portion of the $750,000 penalty. 

•	 Forest City made the first $250,000 penalty payment to the City 
in October 2007. 

•	 Forest City has contacted third-party developer Hamilton 
Properties, Inc. concerning their interest in redeveloping the 
Atmos Complex. 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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Project Details – Hamilton Atmos LP  

• The proposed project includes 
the renovation of the Atmos 
buildings with approximately 
225 residential units, 10,000 
square feet of retail space, 
and 282 parking spaces. 

• Hamilton Atmos LP estimates 
a total project cost of $50.2* 
million, including $36.6 million 
in hard construction costs. 
(See Appendices A & B, 
Project Proformas.) 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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Project Deadlines - Hamilton Atmos LP
 

Hamilton Atmos LP will be required to: 

•Obtain a building permit by October 20, 2010. 

•Receive final certificate of occupancy by February 28, 2013. 

•Pay a $250,000 option fee if building permits are not obtained by 
October 20, 2009. 

•Pay an additional $250,000 option fee if building permits are not 
obtained by October 20, 2010 

•Return the Atmos Complex back to Forest City for reversion to the City if 
building permits are not obtained by October 20, 2010 

The Office of Economic Development Director may authorize adjustments to the project 


deadlines should reasonable adjustments be needed and supported by additional 


consideration (the project will be in the shared queue for TIF payment). 
 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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TIF Assistance - Hamilton Atmos LP
 

The developer is seeking 
authorization for TIF subsidy 
for the redevelopment of the 
Atmos Complex in an amount 
not to exceed $12,560,461 
plus interest, at TIF Bond rate. 
(See Appendices C & D for 
evaluation worksheet and 
comparison with other 
projects.) 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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TIF Assistance - Hamilton Atmos LP
 

•	 This project qualifies for $12,560,401 in incentives under the 
Downtown Connection TIF District Project Evaluation Criteria. 

•	 Funding is requested as follows:  $4,000,000 in TIF Funding 
for TIF-eligible expenditures and $8,560,401 in an economic 
development grant for non TIF-eligible expenditures. 

•	 Two of the buildings (301 S. Harwood Avenue and 1915 Wood 
Street) are historic and may qualify for Historic Tax Credits. 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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Comparative Benefits 

Summary of Comparative Benefits 
Existing Forest City Deal Hamilton Proposal 

Developer Forest City Enterprises Hamilton Properties, Inc. 
d/b/a Hamilton Atmos LPd/b/a FC Atmos 

Residential Units 202 225 
Parking Spaces 220 282 
Retail Space 5,000 sq. ft. 10,000 sq. ft. 

Building Permit Will not redevelop October 20, 2010 

Expected Completion Will not redevelop February 28, 2013 

Penalty Payment FC Atmos Cross Defaulted w/ Same FC Obligation Plus 
FC Merc and FC Continental Hamilton Atmos LP 

1st Payment Due 10/26/07 $250,000 N/A 
2nd Payment Due 10/26/08 $250,000 10/26/09 $250,000 
3rd Payment Due 10/26/09 $250,000 10/26/10 $250,000 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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Comparative Benefits
 

FC Atmos (plus Hamilton Atmos) 
shall maintain all obligations until 
building permits are obtained or 
property reverts to City, 
whichever occurs sooner. 

Cross defaulted w/ FC Merc and FC 
Continental. FC Atmos maintains all 
obligations until building permits 
are obtained or the property reverts 
back to the City, whichever occurs 
sooner. 

Maintenance and 
Indemnity Obligations 

A maximum of $12,560,401. 
Shared queue for reimbursement. 
Interest accrual at TIF Bond Rate.  
Maximum incentives not to exceed 
$23 million 

NONETIF Incentive 

23 Affordable Units 
(10% of total) 

No Requirement Affordable Housing 

If not redeveloped, at 10/26/10 or 
anytime prior upon full remittance 
of unpaid balance of penalty fees. 

If not redeveloped, at 10/26/09 or 
anytime prior upon full remittance 
of unpaid balance of penalty fees. 

Property Reversion to the 
City 

Hamilton Proposal Existing Forest City Deal 

Summary of Comparative Benefits 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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Why Do The Deal? 


• 	 Need to maintain Downtown momentum. 

• 	 No new residential construction starts since Mercantile Complex 
project. 

• 	 Forest City maintains all prior obligations post conveyance to 
Hamilton Properties. 

•	 Operational and maintenance costs are $25-$30K/month plus 
taxes and insurance which exceeds what the City could earn on 
$250K penalty fee. 

16 



Recommendations and Next Steps
 
Staff requests Committee approval and recommendation for 
approval to the City Council for the following items at the October 
22, 2008 Council meeting: 

• Amend the Downtown Connection TIF Plan to allow for direct 
lease or sale of City-owned/ City-controlled property without 
auction or bidding requirements under certain conditions. 

• Approval of the amendment to the Forest City Development 
Agreement extending payment of the remaining two option 
fee payments by 12 months each. 

• Approval to authorize a Development Agreement with 
Hamilton Atmos LP for the redevelopment of the Atmos 
complex as described in this briefing. 

Office of Economic Development
 

WWW.DALLAS-ECODEV.ORG
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Appendix A – Proforma Information -
Project Requirements/Other Information 

Atmos Complex 

Total Project Cost $50,241,603* 

Hard Costs $36,657,603 

Soft Costs $13,584,000* 

Acquisition $0 

2008 DCAD Value $3,100,760 

Personal Property $0 

# units 225 

# of affordable units (10% required for TIF) 23 

Retail sf 10,000 

Total Square Feet 249,114 
*Includes deferred developer’s fee of $4,750,000 which is paid from cash flow 
after construction. For purposes of calculating TIF amount, this amount was 
removed from total project cost. 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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Appendix B – Proforma Information -
Atmos Complex Project NOI 

Residential Retail and Parking Income 
Residential ($1.40/s.f - market & $1.05/s/f - affordable units) 
Other Income 
Retail (including reimbursement income) ($1.50/sf - retail & $0.33/sf - reimb. Income) 
Parking (282 stalls @ $65/ month) 

 Less: Vacany and Concensions (10% of residential, parking & 15% of retail) 
Effective Gross Total Residential Retail and Parking Income 

Residential, Retail and Parking Expenses 
Management Fee (3.5%) 
Payroll 
Administrative 
Advertising/ Marketing 
Utilities 
Repairs and Maintenance 
Real Estate Taxes 
Common Area Maintenace 
Property Insurance 
Replacement Reserves 
Total Operating Expenses 

Total Project NOI (Stablized Year 3) 

$3,780,346 
$100,255 
$232,974 
$233,356

($349,472) 
$3,997,459 

($174,734) 
($259,655) 

($49,098) 
($75,536) 

($217,485) 
($151,072) 
($721,663) 

($31,827) 
($64,493) 
($35,438) 

($1,781,001) 

$2,216,458 

CAP RATE 6.0% 6.5% 

$36,940,967 $34,099,354 

Return on Investment (no City $)* 
Return on Investment (w/ $12,560,401 TIF Funds)* 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 

* Total Project Cost equals $45,491,603 ($50,241,603 less deferred developer's fee of $4,750,000) 

7.0% 

$31,663,686 

4.9% 
6.7% 

19 



     

     

       

 

   
     

    
  

 

  

 

 

  

 

  

 

 

15pts 10pts 8pts 4pts 0pts 

200 + Units 199 - 150 Units 149 - 100 Units 99 - 1  Unit(s)  0  Units 

10,000 + sq. feet 9,999 - 5,000 sq. feet 4,999 - 2,500 sq. feet < 2,500 sq. feet 0 sq. feet 

Within Main Street Core or Directly 
Adjacent to Catalyst Project / Park Adjacent to Main Street Core Within one block of catalyst project / 

park Inside Downtown Freeway Loop Outside Downtown Freeway Loop 

Benefit = 2x > Cost Benefit = 1.9x - 1.5x > Cost Benefit = 1.4x - 1.1 > Cost Benefit = 1x > Cost Benefit = 0.9x > Cost 

Yes No 

Yes No 

Yes No 

Yes No 

< 5 Years 6 - 8  Years 9 -10 Years 11 + Years 

Yes No 

Yes No 

Yes No 

Yes No 

Yes No 

Yes No 

75 10 0 0 0 

VALUES 

Reaching Critical Mass  - Residential 

Proximity to Main Street Core or Catalyst Project / Park 

New Construction 

Reaching Critical Mass  - Retail 

Public vs. Private Investment (Benefit Analysis) 

Historic Restoration 

Land Use  - Hotel and/or Office 

Reuse of Existing Structure 

Affordable Housing > 10 % 

Permanent Jobs Created  > 20 

Commitment to Minority / Women Bus.(all funding sources) > 25 % 

Years to Recover Public Investment 

Offering Public Parking > 50 Spaces 

Impact Project - Bonus Points = 15 Points 

Buildings with 3 stories or less (existing/historic buildings) 

Appendix C – Hamilton Atmos TIF Value 
Point Worksheet 

85 Tier Levels Funding Levels 
High Ranking = 15 point maximum Tier 1 = 100 - 81 Points 25 % cap 
Medium Ranking = 10 point maximum Tier 2 = 80 - 66 Points 20 % cap 
Low Ranking = 4 point maximum Tier 3 = 65 - 51 Points 15 % cap 
Special Impact Project = Bonus 15 points Tier 4 = 50  - 0 Points 0 % cap 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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Appendix D – Project Comparison 
 
DOWNTOWN PROJECT COMPARISON 

# of 
Section 108 and Affordable Cost Public to 

Project (City Center and Downtown Tax Abatement other Intown Private Units/Amount (Includes Public Private 
Connection with over 75 units) TIF Assistance (estimate) Housing Funds Investment # of Units of Buy-Out TIF/Unit Subsidy/Unit Investment 

Santa Fe II (SoCo Lofts) n/a $1,354,735 $4,050,000 $18,465,825 205 49 $ 90,077 $26,265 29.27% 
Majestic Lofts n/a $768,181 $4,051,760 $10,300,000 129 51 $ 79,845 $37,364 46.80% 
Kirby Building $1,375,000 $892,992 $5,100,000 $21,500,000 156 57 $ 137,821 $8,814 34.27% 
Davis Building $1,350,000 $1,189,000 $7,216,000 $34,000,000 183 40 $ 185,792 $7,377 28.69% 
Wilson Building $3,800,000 n/a n/a $18,000,000 133 0 $ 135,338 $28,571 21.11% 
Dallas Power and Light $6,503,000 $997,000 n/a $24,000,000 154 0 $ 155,844 $42,227 31.25% 
Interurban Building $5,000,000 $967,000 n/a $15,000,000 134 0 $ 111,940 $37,313 39.78% 
Republic Center $4,605,000 $1,440,000 n/a $34,000,000 227 0 $ 149,780 $20,286 17.78% 
1200 Main (Metropolitan) $4,750,000 n/a n/a $48,000,000 273 0 $ 175,824 $17,399 9.90% 
Mosaic $9,000,000 $6,777,298 n/a $80,000,000 440 0 $ 181,818 $20,455 19.72% 
Stoneleigh Hotel $2,500,000 $31,000,000 17* 0 $ 1,823,529 $147,059 8.06% 
Mercantile Complex $58,000,000 $4,000,000 n/a $130,000,000 375 0 $ 346,667 $154,667 47.69% 
500 S. Ervay/717 Leonard $15,000,000 $2,874,600 n/a $129,000,000 602 $1,040,000 $ 214,286 $24,917 13.86% 
Tower Petroleum/1900 Pacific $12,000,000 $2,887,877 n/a $102,000,000 255** $455,000** $ 400,000 $47,059 14.60% 
Santa Fe IV $4,296,264 $21,600,000 170* 0 $ 84,706 $16,848 19.89% 
***1600 Pacific Avenue $15,907,777 n/a n/a $64,000,000 307 61 $ 208,469 $51,817 24.86% 
Atmos Complex $12,560,401 n/a n/a $45,000,000 225 23 $ 200,000 $55,824 27.91% 

Total $156,647,442 $24,148,683 $20,417,760 $825,865,825 3985 281 

* Includes hotel rooms or hotel rooms and condominiums 
**Transfer fee for 130 condominium units 
***Includes TIF subsidy for affordable housing development 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 
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Update on 2010 Low Income 
Housing Tax Credit Projects 
for Dallas 

A Briefing To The 
Housing Committee 

Housing/Community Services Department 
April 19, 2010 



 

 

Key Focus Area: Economic Vibrancy 
Purpose 
 Provide information regarding fourteen Low Income 

Housing Tax Credit (LIHTC) Projects for Dallas that 
applied for 9% tax credits from the Texas Department 
of Housing & Community Affairs (TDHCA) 

 Provide further recommendations for: 
  the remaining projects 
  funding for certain applicants 
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Background Information 
	 December 2009, Texas Department of Housing & Community Affairs (TDHCA) 

released the Qualified Allocation Plan and Rules to allow for developers to apply 
for 2010 Low Income Housing Tax Credits (LIHTCs) 

	 January 8, 2010, Preapplications from developers were due to TDHCA 

	 January 22, 2010, applications from developers were due to the City of Dallas 

	 February 1, 2010, City Council Housing Committee was briefed on the LIHTC 
Program and notified of the applications which had been submitted to the City of 
Dallas 

	 February 16, 2010, City Council Housing Committee was briefed and the 
Committee recommended support of certain LIHTC projects 

	 February 24, 2010, City Council approved recommendations for support of LIHTC 
projects 

	 March 1, 2010, final applications from developers were due to TDHCA 
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TDHCA LIHTC Allocations & Scoring 
 

	 In 2010, TDHCA will provide approximately $10M per year for 10 years for the 
North Texas Region including Dallas, Denton, Collin, Tarrant, and Grayson 
Counties 

	 89.5% of that allocation ($9.6M) will be provided to urban projects and 10.5% 
($1.1M) will be provided to rural projects 

	 TDHCA further categorizes projects statewide into a general pool and an “At
Risk” pool 

	 The “At Risk” projects are those where the units are currently low income 
and they are at risk of losing all financial benefits available to the 
development to keep them affordable 

	 The “At Risk” pool will be funded for 15% of the total state allocation or
approximately $7.6M 

	 The LIHTC point based scoring system has a maximum of 240 points 
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LIHTC Applications Received by 
City of Dallas 

Project Name Address 
Council 
District 

# of 
Units Unit Types 

Ranking by 
Score 

Atmos Lofts 300 S.Harwood/1900 
Jackson 

14 107 Families 3 of 27 

Greenhaus at East Side 4611 East Side Ave. 2 24 SRO-PSH 4 of 27 

Champion Homes at Copperridge 5542 Maple Ave. 2 107 Families 6 of 27 

Kleberg Commons 12700 Kleberg Rd. 8 200 Senior 9 of 27 

Hillside West Seniors 32 Pinnacle Park 3 130 Senior 12 of 27 

Jackson Square 1701 Jackson St. 14 100 Families 14 of 27 

Sphinx at Lawnview 4120 Lawnview 7 130 Senior 19 of 27 

Evergreen Residences 3800 Willow 2 100 SRO-PSH 21 of 27 

Prince of Wales 4515 Live Oak 2 63 SRO-PSH 6 of 18 
(At Risk Category) 

Wynnewood Village 1500 S.Zang 3 140 Senior 7 of 18 
(At Risk Category) 

Akard Plaza 1011 S. Akard 2 203 SRO-PSH Withdrawn 

Terrace at Founders Square 1400 Englewood (at Tilden) 3 172 Senior Withdrawn 

Hatcher Square 4600 Scyene 7 126 Families Withdrawn 

Evergreen Residences 2012 Jackson St. 14 100 SRO-PSH Withdrawn 
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Texas Department of Housing & Community Affairs 
(TDHCA) -One Mile Rule 

  Within counties with populations of one million or 
greater, for applicants whose projects are one
mile or less from each other, TDHCA will only
fund one project per funding cycle 

  Applications with one mile concerns: 
  Atmos Lofts and Jackson Square 
  Greenhaus at East Side, Evergreen 

Residences (Willow), and Prince of Wales 
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LIHTC Applications Recommendations
 

Project Name 

Atmos Lofts 

Greenhaus at East Side 

Champion Homes at 


Copperridge
 

Kleberg Commons 

Hillside West Seniors 

Jackson Square 

Sphinx at Lawnview 

Evergreen Residences 


Willow 
 

Prince of Wales 

Wynnewood Village 

Support or 


Deny 
 

Support 

Support 

Support 

Support 

Support 

Support 

Support 

Deny 

Support 

Support 

GAP Funding 


Requested
 

$1.5M Sec.108
 

$400K CDBG
 

$1M
 

$1.5M
 

$1.6M TIF
 

$6.7M
 

$1.6M
 
$4M
 

$2.2M
 

$1.5M
 

Funding 


Recommended
 

$1.5M Sec.108 

$400K CDBG 

$1M Sec.108 

$1.5M Sec.108 

$1.6M TIF 

$4.6M Sec.108 

$1.6M Sec. 108 

No Funding 
Recommended
 

No Funding 


Recommended
 

$1.5M Sec.108
 

Comments 

Sec.108 in process; TIF Reimbursement 
approved by City Council 

Funds already approved & invested 

Seek Sec.108 approval from City Council by 
June 2010 

Seek Sec.108 approval from City Council by 
June 2010 

Seek TIF Board & City Council approval by 
June 2010 

Seek Sec.108 approval from City Council by 
June 2010 

Seek Sec.108 approval from City Council by 
June 2010 

Lack of Community Support 

This project has 13 more years left on tax 
credit compliance 

Seek Sec.108 approval from City Council by 
June 2010 

7 



Next Steps 

 Considerations for zoning, TIF, or other funding 
presented to City Council individually 

 TDHCA Board will decide on tax credit awards 
by July 31, 2010 

8 



Attachment A
 
Detail of each LIHTC project 


(not withdrawn) from 


February 16, 2010 


Housing Committee briefing
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Atmos Lofts 1900 Jackson St. 
 Description: 

 Adaptive/Reuse of office buildings to create 107 multifamily units
for families 

 37 efficiencies, 56 one-bedrooms, 14 two-bedrooms 
 6 units for households at or below 30% area median family income 
 49 units for households at or below 50% area median family

income 
 52 units for households at or below 60% area median family

income 

 Applicant –FC Atmos,Inc. 
 Partners Include: 

 Lawrence E Hamilton and Lawrence E Hamilton III 

	 Developer – Hamilton Development & Central Dallas Ministries 

	 Property Manager – Pinnacle, an American management Services 
Central Co. 

10 



         

Atmos Lofts 
Sources and Uses 

Sources 
Section 108 Loan $1,546,390 * 
Tax Credit Equity 11,077,205 
Total Sources $12,623,595 

Uses 
Hard Costs $8,486,166 
Indirect Costs 864,076 
Developer Fee 2,100,494 
Construction Bridge Loan 760,576 
Other Financing Costs 85,892 
Reserves 326,391 
Total Uses $12,623,595 

* Requested City of Dallas Support; $9 M has already been approved 
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Greenhaus at East Side 
4611 East Side Ave. 
 Description: 

 New construction of 24 Permanent Supportive Housing units 
 12 two bedrooms and 12 three bedrooms for households below 

30% area median family income 
 Energy efficient-LEED Platinum 

 Applicant – Shared Housing Center, Inc. –nonprofit agency 

 Developer – OM Housing, LLC 

 Property Manager – To be determined 

 Service Provider – Shared Housing Center, Inc. 

12 



Greenhaus at East Side 


Sources and Uses 
 

Sources 
Conventional Loan $630,000 
Tax Credit Equity 2,443,134 
Developer’s Note 339,700 
City Loan 400,000 * 
Total Sources $3,812,834 

Uses 
Land Acquisition $350,000 
Sitework `208,800 
Hard Construction Costs 1,992,300 
Soft Costs 456,332 
Financing Costs 191,925 
Developer Fee 535,476 
Operating Reserve 52,001 
Syndication Costs 5,000 
Real Estate & Mortgage Costs 21,000 
Total Uses $3,812,834 

* City of Dallas support provided 11/9/09 
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Champion Homes of Copperidge 
5542 Maple Ave. 
 Description: 

  New construction of 107 multifamily units for families 
  53 One Bedroom Units and 54 Two Bedroom Units 
  6 units for households at or below 30% area median family income 
  38 units for households at or below 50% area median family income 
  63 units for households at or below 60% area median family income 
  Near Maple/Inwood DART Station 

 Applicant – Chickory Court IX, LP, Odyssey Residential Holdings, LP 
  Partners include: 

  Saleem Jafar, Bill Fisher 

 Developer – Saleem Jafar & Bill Fisher 

 Property Manager – Odyssey Residential Management, LLC 

14 



                  

               

                 

Champion Homes at Copperidge 

Sources & Uses 

SOURCES 
Permanent Debt $3,150,000 
City’s Loan 1,000,000 * 
Tax Credit Equity 9,739,545 
Deferred Developer Fee 150,474 
Total Sources $14,040,019 

USES 
Land Acquisition $2,120,000 
Sitework 963,000 
Hard Construction Costs 5,904,520 
Contractor’s Fees 961,453 
Contingency 343,376 
Professional Fees 680,000 
Interim Financing Costs 1,089,250  
Permanent Financing Fees 316,420 
Development Fee 1,262,000 
Reserves & Other Costs 400,000 
Total Uses $14,040,019 

* Requested City of Dallas Support 
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Kleberg Commons Housing 
12700 Kleberg 
 Description: 

 New construction of 200 multifamily units for seniors 
 100 one-bedrooms and 100 two-bedrooms 
 30 units for households at or below 30% area median family

income 
 70 units for households at or below 50% area median family 

income 
 100 units for households at or below 60% area median family

income 

 Applicant – Kleberg Leased Housing, L.P. 
 Partners include: 

 Dale Lancaster and Jeffrey spicer 
 Developer – Arrington Developers, LLC 
 Property Manager – Guardian Asset Management, Inc. 

16 



           

Kleberg Commons 
Sources and Uses 

SOURCES 
Taxable Loan $3,700,000 
City Loan 1,500,000 * 
Tax Credit Equity 13,727,417 
Deferred developer fee 559,285 
Total Sources $19,486,702 

USES 
Land Acquisition $1,800,000 
Hard Construction Costs 13,197,096 
Architect/Engineering 303,500 
Permits and Fees 95,600 
Financing 356,720 
Construction Period Interest 444,000 
Tax Credit Costs 103,432 
Soft Costs 58,681 
Legal 40,000 
FFE 152,300 
Prestabilization Costs 210,000 
Reserves 569,707 
Developer Fee 2,155,666 
Total Uses $19,486,702 

* Requested City of Dallas Support 
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Hillside West Seniors 
32 Pinnacle Park 
 Description: 

 New construction of 130 senior units 
 40 one-bedrooms and 90 two-bedrooms 
 7 units for households at or below 30% area median family income 
 65 units for households at or below  50% area median family income 
 58 units for households at or below 60% area median family income 

 Applicant – Hillside West Seniors, LP 
 Partners include: 

 Brandon Bolin and Alan McDonald 

  Developer – Hillside West Seniors, LP 

 Property Manager – To be determined 
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Hillside West Seniors 


Sources and Uses 
SOURCES 
Conventional Loan $4,850,000 
Equity 8,858,993 
Developer’s Note 1,587,413 
Construction Loan Bridge 1,656,613 * 
Total Sources $16,953,019 

USES 
Land Acquisition $2,000,000 
Taxes and Insurance 355,000 
Financing 1,143,006 
Archtectural/Engineering 599,935 
Legal 167,500 
Site Work 1,169,996 
Hard Construction Costs 8,054,082 
Soft Costs 1,336,087 
Contingency 540,000 
Developer Fee 1,587,413 
Total Uses $16,953,019 

* Requested City of Dallas Support from TIF Funds 
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Jackson Square 1701 Jackson Street 

 Description: 
 100 units for families 
 28 one-bedrooms, 55 two-bedrooms and 11 three-bedrooms 
 5 units for households at or below 30% area median family income 
 45 units for households at or below 50% area median family

income 
 50 units for households at or below 60% area median family

income 

 Applicant –Forest City Residential Group, Inc., Jim Truitt, Vice-Pres. 
 Partnership not yet formed 

 Developer – Forest City Residential Group, Inc. 

 Property Manager – Forest City Residential Management, Inc. 

20 



                                        

            

Jackson Square 
Sources and Uses 
SOURCES 
Conventional Loan $3,106,500 
City Loan Section 108 6,750,000 * 
Tax Credit Equity 12,348,159 
Forest City Equity (17,122)    
Total Sources $22,187,537 

USES 
Land Acquisition $2,592,694 
Hard Construction Costs 12,055,594 
Architect/Engineering 600,000 
Office 132,500 
F/F/E 200,000 
Legal 100,000 
Marketing 195,000 
Tax and Insurance 142,995 
Developer Fee 1,627,505 
Construction Manager 482,224 
Financing 526,584 
Reserves 789,857 
Section 108 Interest Reserve/start-up 865,000 
Contingency 1,205,559 
Operating Deficit 672,025 
Total Uses $22,187,537 

* Requested City of Dallas Support 
21 



 
 

 

 

 

 
 

 

 
 

Sphinx at Lawnview 


4120 Lawnview Ave. 
 

 Description: 
 New construction of 130 Units for seniors 
 7 units for households at or below 30% area median family income 
 45 units for households at or below 50% area median family

income 
 78 units for households at or below 60% area median family 

income 

 Applicant – SDC Lawnview Villas, LP 
  Partners include: 

 Jay Oji 

 Developer – Sphinx Development Corporation 
 Property Manager – Alpha Barnes 
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Sphinx at Lawnview 


Sources and Uses 
SOURCES 
Conventional Loan $3,289,000 
City of Dallas Loan 1,600,000 * 
Tax Credit Equity 10,498,950 
Deferred Developer Fee 630,426 
Total Sources $16,018,376 

USES 
Land Acquisition/Demolition $767,150 
Hard Construction Costs 10,370,965 
Architect and Engineering 510,500 
Permits and Fees 180,100 
Financing 516,500 
Construction Period Interest 475,000 
Tax Credit Costs 84,850 
Soft Costs 128,914 
Legal Fees 127,500 
FFE/Pre-Stabilization 614,075 
Reserves 438,639 
Developer Fees 1,804,183 
Total Uses $16,018,376 

* Requested City of Dallas Support 
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Evergreen Residences 
3800 Willow 
 Description: 

 New construction of 100 Permanent Supportive Housing Units 
 100 efficiency units for households below 30% area median family 

income 
 

 Energy efficient-LEED Platinum 
 

 Applicant –Evergreen Residential, Ltd, FPC Housing, LLC, GREENarc
Corp 
 Partners include: 

 Rev. Dr. Bruce Buchanan, Janice Estes, Lee Hutchins, Graham 
Greene 

  Developer – Graham Greene and Rev. Dr. Bruce Buchanan 

 Property Manager – FPC Housing, LLC 

 Service Provider – First Presbyterian Church/Stewpot 
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Evergreen Residences 3800 Willow 

Sources and Uses 
 

SOURCES 
Conventional Loan $910,116 
City Loan 4,000,000 * 
Tax Credit Equity 9,750,000 
Equity Contribution 853,234 
Total Sources $15,513,350 

USES 
Land Acquisition $1,500,000 
Hard Construction Costs 8,480,000 
Soft Costs 2,679,000 
Financing Costs 70,000 
Developer Fee 1,804,350 
Syndication Costs 300,000 
Debt Service Fund 350,000 
Real Estate and Mortgage Costs 330,000 
Total Uses $15,513,350 

* Requested City of Dallas Support 
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Prince of Wales 4515 Live Oak 
	 Description: 

 Rehabilitation of 63 Permanent Supportive Housing units 
 61 efficiencies and 2 one-bedrooms for households below 30% 

area median family income 

 Applicant – Prince of Wales, Partnership, Ltd., Prince of Wales, LLC,
Undermain Corp, Greenfield Operations, LLC 
 Partners include: 

 Eric Anderson, Graham Greene 

	 Developer – Prince of Wales Partnership, Ltd. And Undermain Corp. 

	 Property Manager – Prince of Wales, LLC with the First Presbyterian
Church/Stewpot 
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Prince of Wales 


Sources and Uses 
 

SOURCES 
First Lien City Loan $2,205,000 * 
Tax Credit Equity 4,568,996 
Equity Contribution 207,527 
Total Sources $6,981,523 

USES 
Construction Costs $3,392,000 
Soft Costs 928,620 
Financing Costs 200,000 
Developer Fee 910,603 
Syndication Costs 200,000 
Debt Service Reserve Fund 300,300 
Real Estate and Mortgage Costs 1,050,000 
Total Uses $6,981,523 

* Requested City of Dallas Support 
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Wynnewood Village 


1500 S. Zang Blvd.
 

 Description: 
  New construction of 140 units for Seniors 
  73 one bedrooms and 67 two bedrooms 
  7 units for households at or below 30% area median family income 
  56 units for households at or below 50% area median family income 
  77 units for households at or below 60% area median family income 

 Applicant – Wynnewood Senior Housing, L.P. 
  Partners Include: 

  Central Dallas CDC, Banc of America Community Development Corporation 

 Developer – Bank of America, CDC 

 Property Manager – To be determined 
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Wynnewood Village 


Sources and Uses 
SOURCES 
Conventional Loan 1,755,838 
Section 108 Loan 1,459,247 * 
Tax Credit Equity 14,714,548 
Deferred Developer Fee 1,465,225        
Total Sources $19,394,858 

USES 
Land Acquisition/Demolition $2,337,500 
Hard Construction Costs 10,630,145 
Rehabilitation Soft Costs 2,909,085 
Developer Fees 2,520,001 
Other Soft Costs 284,325 
Reserves & Others 713,802 
Total Uses $19,394,858 

* Requested City of Dallas Support 
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Attachment B
 
Texas Department of Housing & 


Community Affairs Application 


Log with Current Scoring
 

30 







 
 
 

10173 
 

Sphinx at Lawnview 
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010  
 
 

Requested Action 
 
Deny the appeal to reinstate Application #10173, Sphinx at Lawnview.  
 
WHEREAS, an application for tax credits was partially submitted for Sphinx at 
Lawnview on March 1, 2010, without the required third-party reports, such as the market 
study, which is, as provided for in the Qualified Allocation Plan, allowed to be submitted 
on or before April 1, 2010; and 
 
WHEREAS, the market study for Sphinx at Lawnview was not submitted by the April 1, 
2010 deadline as specified in the Qualified Allocation Plan; and 
 
WHEREAS, a termination letter was sent to the Applicant on April 21, 2010 giving 
notice of the requirement to file any notice of appeal within seven days; and  
 
WHEREAS, the Applicant sent a letter on June 10, 2010 asking the Executive Director to 
place an appeal before the Board; and 
 
WHEREAS, in public comment at its June 28, 2010 meeting the Board heard comment 
on this matter and asked that it be placed on the agenda for the July 8, 2010 meeting; 
therefore 
 
BE IT RESOLVED, that the appeal for Sphinx at Lawnview, #10173 presented in this 
meeting is hereby denied.  
 

Background 
 

Sphinx at Lawnview is a proposed 120-unit elderly, new construction development in 
Dallas. The application was terminated on April 21, 2010 for not meeting the minimum 
threshold requirements under §50.9(h)(14)(G) of the 2010 Qualified Allocation Plan and 
Rules (“QAP”). Specifically, a Market Study report was not submitted on or before 5:00 
p.m. CST on April 1, 2010. Pursuant to §50.17(b) of the QAP, the Applicant had seven 
days to file an appeal to the termination (by 5:00pm on April 28, 2010). The initial 
termination letter also referenced that the Phase I Environmental Site Assessment (ESA) 
had not been timely filed, but this report was subsequently located with an arrival date 
stamp of March 31, 2010. The market study was ultimately submitted electronically on 
April 15, 2010, after staff verbally notified the Applicant that the file was not provided. 
The Applicant did not respond to the termination letter within the seven day timeframe 
required under state rules.  
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On June 11th the Applicant sent an email to the Executive Director with a letter attached  
requesting the application be placed on the June 28, 2010 Board agenda, specifically to 
address and demonstrate the “mix-up” that has occurred with this application. The 
Applicant indicates in the letter that the third party consultants were timely engaged and 
that both the Market Analyst and ESA providers confirmed that the reports were timely 
filed with the Department. The Applicant made public comment at the June 28th Board 
meeting and requested that the Board allow the opportunity to explain the circumstances 
that resulted in the application being terminated. The Board directed staff to place this 
application as an agenda item for the July 8, 2010 meeting to allow the Applicant to 
appeal the termination of the application.  
 
A subsequent appeal letter from the Applicant dated June 29, 2010 was sent to the 
Department for inclusion in the Department’s Board book posting for the July 8th 
meeting. The letter repeats the same information previously addressed in the Applicant’s 
June 11th letter. The letter includes engagement letters for both the ESA and Market 
Study. Additionally, the Applicant provided a copy of a Federal Express receipt which 
shows that the Market Study Analyst sent a package to the Applicant on March 30, 2010 
for next day delivery. Staff further confirmed with the Market Study Analyst that the 
report was not delivered by the analyst directly to the Department, but rather delivered 
directly to the Applicant.  
 
The information did not include any documentation or reference that the Department was 
sent or received the market study either electronically or by hard copy by the April 1st 
deadline.  
 
The Applicant also requests the reinstatement of five points for failing to provide a 
commitment notice from the City of Dallas pursuant to §50.9(i)(5) of the QAP and that 
they understand that the City is willing to attest in some way to clear up this issue but 
provided no documentation to support this claim. The Department has not issued a final 
scoring notice for this application, therefore, the Applicant’s claim of any point loss 
perhaps is anticipated based on deficiency letters sent at the time the file was being 
reviewed. Staff has no basis for recommending the reinstatement of the five point loss 
until a final scoring review has been performed and a scoring notice has been issued.  
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Artisan at Queen’s 
Retreat 
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010  
 
 

Requested Action 
 
Deny the appeal to reinstate Application #10013, Artisan at Queen’s Retreat.  
 
WHEREAS, an application for tax credits was submitted for Artisan at Queen’s Retreat 
on March 1, 2010; and 
 
WHEREAS, the public notification sign installed on the property did not include the 
required public hearing information on or before March 1, 2010; therefore  
 
BE IT RESOLVED, that the appeal of Artisan at Queen’s Retreat, #10013 is hereby 
denied.  
 

Background 
 

Artisan at Queen’s Retreat is a proposed 111-unit, elderly new construction development 
in Mercedes. The application has been terminated for not having met the threshold 
requirement for proper notification pursuant to §50.9(h)(8)(B) of the 2010 Qualified 
Allocation Plan and Rules (QAP). Specifically, evidence of signage must be provided in 
the application via a photograph. The application included a photo of the sign on the 
development site; however, the sign did not include the date, time, and location of the 
public hearing closest to the site, as published by the Department. This information is 
required to be included on the sign at the time it is installed, which must occur on or 
before the Application is submitted to the Department (March 1, 2010) for Competitive 
Housing Tax Credit Applications.  
 
The Applicant is appealing the termination on the basis that the public hearing 
information was not available at the time the Applicant originally installed the sign on the 
property. The Applicant indicated, through an administrative deficiency response, that the 
sign was installed on February 24, 2010. The Department published the public hearing 
information to its website on January 28, 2010. The Applicant asserts that a broken link 
on the Department’s website prevented the Applicant from retrieving the public hearing 
information contributed to the information not being inserted into the sign at the time it 
was installed.  
 
The Department did in fact have a broken link; however, the link was to one of the public 
hearing meeting locations and not the link to the actual public hearing information page. 
Therefore, the Applicant’s claim of the broken link should not have impacted the proper 
date being included on the sign. The Applicant further appeals that the information was 
inserted into the sign 37 days prior to the public hearing scheduled in Harlingen and had 
this transaction been a bond deal, the Applicant asserts that the posted notice criteria 
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would have been met. For this reason, the Applicant requests relief from the requirement 
stated in §50.9(h)(8)(B). 
 
This application is not a bond transaction. It is a competitive tax credit application that 
was required to publish specific information on a sign for the public by the time the 
application was submitted to the Department. This Applicant failed to meet the threshold 
requirement of the QAP. The Department applied the rules equitably among all 
applications to meet specific requirements of the rules. To reinstate this Applicant and 
allow exceptions to the rules, will set aside the fairness and objectivity of the cycle.    
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010  
 
 

Requested Action 
 
Deny the appeal to reinstate a cumulative 34 points for Application #10039, Paris 
Retirement Village II.  
 
WHEREAS, an application for tax credits was submitted for Paris Retirement Village II 
on March 1, 2010; and 
 
WHEREAS, the Applicant was not awarded 28 points for §50.9(i)(1)- Financial 
Feasibility because they did not provide the required supporting documentation and 
financial data to be eligible for the points; and 
 
WHEREAS, the application lost an additional 6 points for 50.9(i)(14)- Pre-Application 
Participation Incentive Points due to the size of the point loss for Financial Feasibility; 
therefore 
 
BE IT RESOLVED, that the appeal of Paris Retirement Village II, #10039 is hereby 
denied. 
 

Background 
 

Paris Retirement Village is a proposed 80-unit, elderly, new construction development in 
Paris, Texas. The application was not awarded twenty-eight points for Financial 
Feasibility under §50.9(i)(1) of the Qualified Allocation Plan and Rules (QAP) because 
the required supporting financial data was not provided to award the points. Specifically, 
the QAP requires that a commitment from a construction or permanent lender, along with 
a proforma and a statement from the lender that the development is feasible for 15 years, 
shall be provided for purposes of scoring points under this item. The Applicant’s 
proposed financing structure reflects only two sources of financing: syndication proceeds 
from Raymond James and interim/permanent financing from the Department’s HOME 
funds. While the Department does not currently issue commitments or statements of 
feasibility prior to evaluation, the Applicant could have but did not request such an 
evaluation or letter prior to submission of the application. There is currently no waiver or 
exclusion of the requirements for developments proposing only the use of TDHCA 
HOME funds in the financing structure.  
 
The Applicant could have submitted a HOME application early and requested the 
evaluation or could have requested an interim commitment from a conventional lender. 
The twenty-eight point loss discussed above resulted in the final score awarded to the 
application being more than 5% lower than the score awarded at Pre-Application. As a 
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result, Pre-Application points pursuant to §50.9(i)(14) of the QAP were also not awarded, 
bringing the total point loss to thirty-four.   
 
The Applicant appeals that the Financial Feasibility criteria does not specify that 
conventional lending is required as a means to accomplish the goal of this rule, neither 
does it preclude the use of HOME funds exclusively to merit the points so long as the 
development is feasible economically. The Department does not disagree on either point; 
however, in cases where the Department’s HOME funds are the only source of permanent 
financing in addition to syndication proceeds, the Department is not in a position to issue 
a commitment letter or make statements of financial feasibility prior to an application 
being underwritten. Therefore, to award points to an application the HOME application 
would have had to been made early enough to make a determination. Therefore, awarding 
these points without having any commitment from a construction or permanent lender, 
and on the premise that the 30-Year Pro forma included as an application exhibit should 
be accepted as a statement of financial feasibility without having any assessment of 
feasibility would be giving this application an unfair advantage over other applicants.  
 
The Applicant is also appealing that the potential loss of these points would constitute a 
gross deficiency and should have merited bringing it to the Applicant’s attention for 
corrective action within the typical five-day time period. While staff disagrees because an 
Administrative Deficiency is made only to request information to clarify a discrepancy or 
correct inconsistencies in an application, the documentation that was subsequently 
provided with the appeal was also inconsistent with the application. Staff did not identify 
any discrepancy or inconsistency with respect to information submitted for Financial 
Feasibility that required a notice to the Applicant. §50.9(a) of the 2010 QAP prohibits an 
Applicant from changing or supplementing any part of an application in any manner after 
the filing deadline except in response to a direct request from the Department to remedy 
an Administrative Deficiency. Therefore, the only cure to this deficiency would have 
been to submit a change to the financing structure without having been asked for such a 
change. This is what the Applicant attempted by the commitments provided with the 
Applicant’s appeal. The commitments provided, however reflect amounts that are 
inconsistent with the original application submission and would result in a change to the 
original application. 
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010  
 
 

Requested Action 
 
Deny the appeal to reinstate one point for Application #10051, Parkway Ranch 
Apartments. 
 
WHEREAS, an application for tax credits was submitted for Parkway Ranch Apartments 
on March 1, 2010; and 
 
WHEREAS, the Applicant was not awarded one point for §50.9(i)(25)- Qualified Census 
Tract with Community Revitalization because they did not provide the required evidence 
in the form of an ordinance, resolution or other evidence of a vote by the local Governing 
Body that the Community Revitalization Plan utilized for this point item was adopted; 
therefore 
 
BE IT RESOLVED, that the appeal of Parkway Ranch Apartments, #10051 is hereby 
denied. 
 

Background 
Parkway Ranch is a proposed 44-single family unit, new construction development in 
Houston. The application lost one point for Qualified Census Tract with Community 
Revitalization under §50.9(i)(25) of the Qualified Allocation Plan and Rules (QAP) 
because the Applicant was not able to provide evidence in the form of an ordinance, 
resolution or other evidence of a vote by the local Governing Body that the Community 
Revitalization Plan utilized for this point item (Acres Home Revitalization Strategies 
Plan) was adopted. 
 
The Applicant asserts that this application proposes a second phase to an existing tax 
credit property that received an allocation in 2006. The Applicant provided the 
Department a copy of the Plan and evidence that the development is in a Qualified 
Census Tract (QCT) as evidenced by a letter from Harris County Community Services 
Department. While the Applicant recognizes that the plan was not adopted by vote of the 
Houston City Council, the Applicant asks that the Department consider that in the 
previous 2006 application for the phase I development, the same documentation was 
submitted and accepted by the Department. Additionally, the appeal states that the role of 
the Super Neighborhoods in Houston were developed as a mechanism to help the City 
with its planning process and that once the Plan in question was approved by the Acres 
Home Coalition, there was no need, procedural or otherwise, for the Plan to be approved 
by the Houston City Council. Finally, the appeal states that the Department should 
consider adoption of a Community Revitalization Plan by a Super Neighborhood the 
equivalent of adoption by the City itself. 
 



Page 2 of 2 

Staff agrees that the documentation provided in conjunction with the 2010 application for 
this point item was also provided back in 2006, and accepted at that time. However, the 
language and requirements of this specific section of the QAP has changed between 2006 
and now. Specifically, the QAP requirement for §50.9(i)(25) in the 2006 QAP did not 
include language requiring evidence of ordinance, resolution or other vote by the local 
Governing Body of adoption of a Plan.  
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100 Congress, Suite 300
Austin, TX 78701

Telephone:  512-305-4700
Fax:  512-305-4800
www.lockelord.com

Cynthia L. Bast
Direct Telephone:  512-305-4707

Direct Fax:  512-391-4707
cbast@lockelord.com

 

 

Atlanta, Austin, Chicago, Dallas, Houston, London, Los Angeles, New Orleans, New York, Sacramento, San Francisco, Washington DC 

 AUS:0053143/00005:439239v2 

June 8, 2010 
 

Mr. Michael Gerber 
Executive Director 
Texas Department of Housing and Community Affairs 
221 East 11th Street 
Austin, Texas  78701 
 
Re: Parkway Ranch II (Houston), TDHCA No. 10051 
 Appeal for Scoring 
 

Dear Mike: 

 We represent Parkway Ranch II, Ltd. ("Applicant"), which applied for low-income 
housing tax credits in the 2010 application round for the Development listed above.  Applicant 
requested one (1) point under Section 50.9(i)(25) of the Qualified Allocation Plan (the "QAP") for 
a development located in a qualified census tract that contributes to a community revitalization 
plan.  The point was not awarded. 

Request 

 On behalf of Applicant, we request that Applicant receive one (1) point under Section 
50.9(i)(25) of the QAP.   

Background Information 

 The site for the Development is in the Acres Home neighborhood of northwest Houston.  
Acres Home was recognized as a Super Neighborhood by the City of Houston in May 2000.  Its 
designation as a Super Neighborhood was the result of an extensive planning process that 
commenced in January 1995.  The City of Houston Planning and Development Department 
initiated the process upon the request of community leaders, under the auspices of Houston's 
Neighborhood Planning Partnership Program.  This process led the community leaders to 
formally adopt the Acres Home Revitalization Strategies Plan (the "Plan") in August 1999.  A 
copy of the Plan was included in Applicant's tax credit application and is attached as Exhibit A.  
The goals of the Plan for housing include the construction of single family homes and accessing 
the tax credit program to encourage additional development. 

 The Development is a proposed second phase of an existing property ("Parkway 
Ranch I") that received an allocation of low-income housing tax credits in 2006.  Parkway 
Ranch I consists of four-bedroom single family homes that have been in high demand.  The 
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Enclave is a sister property to Parkway Ranch I, also providing single family rental homes in 
the Acres Home neighborhood.  The Enclave received an allocation of low-income housing 
tax credits in 2006, as well.  Both Parkway Ranch I and The Enclave contribute to the 
revitalization of Acres Home by:  (i) giving families with historical ties to the neighborhood 
an opportunity to stay in the neighborhood or come back to the neighborhood and (ii) 
providing residents with a single family home experience, with the security of a rental 
arrangement.   

QAP 

 The QAP awards one (1) point under Section 50.9(i)(25) as follows: 

Applications will receive the points for this item if the Development is located 
within a Qualified Census Tract and contributes to a concerted Community 
Revitalization Plan. Evidence of the Community Revitalization Plan (such 
evidence must include an ordinance, resolution, or otherwise recorded 
documentation of a vote taken by the local elected Governing Body specifically 
adopting the Community Revitalization Plan) and a letter from the chief executive 
officer or other local official with appropriate jurisdiction of the local Governing 
Body stating that the Development Site is located within the targeted 
development areas outlined in the Community Revitalization Plan must be 
submitted.  (emphasis added) 

A Community Revitalization Plan is defined as: 

A published document under any name, approved and adopted by the local Governing 
Body by ordinance, resolution, or vote that targets specific geographic areas for 
revitalization and development of residential developments.   

 Applicant provided TDHCA with a copy of the Plan, evidence that the Development is in 
a qualified census tract, and other supporting materials, including a letter from David Turkel, the 
Director of the Harris County Community Services Department.  However, the point was not 
awarded because "Evidence that the Acres Home Revitalization Strategies Plan was adopted 
by local government via ordinance, resolution or specific vote was not provided." 

Analysis and Arguments 

 Applicant recognizes that the Plan was not adopted by the Houston City Council.  
However, Applicant believes there are a number of factors that should be considered to allow 
TDHCA to accept the Plan and award the point. 
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 Prior Acceptance.  When Parkway Ranch I and The Enclave applied for tax credits in 2006, 
each requested two points under the equivalent section of the QAP and was awarded the points.  At 
the time, the definition of a Community Revitalization Plan in the 2006 QAP was somewhat different, 
but it still called for a "published document . . . approved and adopted by the local governing body by 
ordinance or resolution."  Given that TDHCA has previously accepted the Plan as a Community 
Revitalization Plan for purposes of the tax credit allocation competition, we believe it appropriate for 
TDHCA to be consistent in this position and accept the Plan for the Development's tax credit 
application. 

 Changes in the QAP.  As noted above, over the past five (5) QAPs, the definition of a 
Community Revitalization Plan has always called for a "published document . . . approved and 
adopted by the local governing body by ordinance or resolution."  This includes the 2006 QAP, when 
the Plan was accepted by TDHCA for other tax credit application.  However, in 2009, TDHCA 
changed the QAP with regard to the evidence that an applicant was required to submit to obtain 
points for a development in a Qualified Census Tract that contributes to a Community Revitalization 
Plan.  The language highlighted with emphasis, above, was added.1  Presumably, the addition of this 
language was to ensure that the definition of Community Revitalization Plan, requiring that the plan 
be approved and adopted by the local governing body, be implemented.  It is notable that this 
addition was made in response to the public comment process.  The public comment made was that 
"not all adoptions of documents are done by ordinance or resolution."  This comment properly 
implied that Community Revitalization Plans come in many shapes and sizes and go through 
different processes for approval.  Given the many ways a Community Revitalization Plan can come 
into being, public comment suggested that TDHCA should be more flexible in its requirements so 
that legitimate Community Revitalization Plans would not be excluded from the process. 

 Role of Super Neighborhoods.  In Houston, Super Neighborhood Councils were developed 
as a mechanism to help the City with its planning process. According to the City's website: 

The council serves as a forum where residents and stakeholders can discuss issues 
impacting their super neighborhood, reach a consensus on projects and develop a super 
neighborhood action plan (SNAP) for community improvements.  Super neighborhood 
councils are one way that City Departments and City Council can work more effectively 
with neighborhoods, be responsive to communities, and deliver city services and needed 
improvements promptly and courteously. 

The Super Neighborhood Councils can make requests for services and work directly with the 
City to implement change for their areas.  The Super Neighborhood Alliance, comprised of the 
presidents of all the Houston Super Neighborhood Councils, has been officially recognized by 
the Mayor of Houston by Proclamation.  (See Exhibit B, attached.) 

 The role of Super Neighborhoods in Houston is unique and is important to this appeal.  
The City relies on its Super Neighborhood Councils to target revitalization and planning needs.  
Once the Plan was approved by the Acres Home coalition, there was no need, procedural or 
otherwise, for the Plan to be approved by the Houston City Council.  The coalition formed the 
Super Neighborhood Council, and that was the vehicle by which the Acres Home Revitalization 
Strategies Plan was pursued.   

                                                
1 "(such evidence must include an ordinance, resolution, or otherwise recorded documentation of a vote 
taken by the local elected Governing Body specifically adopting the Community Revitalization Plan)" 
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 Super Neighborhoods are a vehicle deliberately established by the City of Houston to 
assist with its public planning function.  If a Super Neighborhood adopts a Community 
Revitalization Plan, that should be considered the equivalent of adoption of the plan by the City 
itself. 

 Acres Home is a Revitalization Area for Houston HOPE.  Houston HOPE is an 
initiative of the City to identify reinvest in certain key neighborhoods.  The initiative has 
published a map of designated "revitalization zones," and Acres Homes is one of them.  (See 
Exhibit C, attached.)  Thus, the Development is proposed for a revitalization zone identified by 
the City of Houston and consistent with the Acres Home Revitalization Strategies Plan.  While 
we may not be able to produce an ordinance by which the revitalization zones were approved, it 
is clear that revitalizing the Acres Home community is part of the City of Houston's overall plan.  
Moreover, the documents presented satisfy the intent of the QAP to give an incentive for 
development in an area that needs housing to support revitalization. 

 

 For all these reasons, we believe the Acres Home Revitalization Strategies Plan should 
be accepted as a Community Revitalization Plan that has been embraced by the City of 
Houston and that helps to direct the planning for the area in which the Development is 
proposed.  While we cannot provide a City of Houston ordinance or resolution by which the Plan 
was adopted, we can show that the Plan was adopted by the predecessor of a Super 
Neighborhood, which is a creation of the City of Houston intended for the very purpose of 
guiding planning and development decisions.  We believe this meets the spirit and intent of the 
QAP and explains why this very Plan has been accepted for QAP points in the past. 

 

 We respectfully request that this appeal be granted by the Executive Director, if possible.  If 
administrative approval is not possible, we request that this appeal be heard at the next available 
Board meeting. 

Thank you, and feel free to contact me with any questions. 
 

Sincerely, 

 
       Cynthia L. Bast 
cc: Robbye Meyer 
 Raquel Morales 
 TDHCA 
 
 Barry Kahn 
 Ryan Hettig 
 
Exhibit A -  Community Revitalization Plan 
Exhibit B -  Mayoral Proclamation 
Exhibit C -  Map of Houston Revitalization Zones
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Exhibit A 
 

Community Revitalization Plan 
 

(attached) 
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Exhibit B 
 

Proclamation 
 

The Super Neighborhood Alliance is an organization comprised of the Presidents or Chairs of 

Super Neighborhood Councils and serve as a formal advisory board to the Mayor and city 
government on community matters. 

PROCLAMATION 

Leaders of the recognized Super Neighborhood Councils from across the City of Houston 

have come together and worked long and hard to organize a Super Neighborhood Alliance 

that creates a forum for support, education, networking and advocacy; and Members of the 

Super Neighborhood Alliance have assembled as delegates from their diverse Super 

Neighborhood Councils which represent civic clubs, churches, businesses, institutions and 
other community interests. 

Members of the Super Neighborhood Alliance have adopted an organizational framework 

that encourages information sharing and collaboration by neighborhoods with diverse and 

distinct traits and concerns. 

Members of the Super Neighborhood Alliance will encourage the progress of the Super 
Neighborhood initiative, its participants and its expansion. 

Members of the Super Neighborhood Alliance have shown a strong commitment to 

improving their neighborhoods through the individual Super Neighborhood Councils and a 

dedication to working with the City of Houston to achieve the specific goals established in 

each Super Neighborhood Action Plan adopted annually by recognized Super Neighborhood 
Councils across the city. 

Members of the Super Neighborhood Alliance are comprised of all Presidents or Chairs of 

Super Neighborhood Councils and serve as a formal advisory board to the Mayor and city 
government on community matters. 

NOW, THEREFORE, BE IT RESOLVED that the Mayor of the City of Houston recognizes the 

Super Neighborhood Alliance as an Advisory Board, supports its ongoing efforts to improve 

and strengthen Houston's neighborhoods and will utilize the Alliance Board's input on 
community matters offered by the Super Neighborhood Alliance. 

Mayor Lee P. Brown, City of Houston  

April 2, 2003  
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Exhibit C 
 

Houston Revitalization Zones 
 

(attached) 
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010  
 
 

Requested Action 
 
Deny the appeal to reinstate four points Application #10094, Providence Town Square. 
 
WHEREAS, an application for tax credits was submitted for Providence Town Square on 
March 1, 2010; and 
 
WHEREAS, the Applicant was not awarded four points for §50.9(i)(15)(A)- Economic 
Development Initiatives because they did not provide evidence that the area is a 
designated state or federal Empowerment/Enterprise Zone, Urban Enterprise Community, 
or Urban Enhanced Enterprise Community; therefore 
 
BE IT RESOLVED, that the appeal of Providence Town Square, #10094 is hereby 
denied. 
 

Background 
Providence Town Square is a proposed 188-unit elderly, new construction development 
in Deer Park. The application submission reflects points requested under option A of this 
point item, which requires a letter from a city/county official stating that the proposed 
development is located with a designated State or Federal Empowerment/Enterprise 
Zone, Urban Enterprise Community or Urban Enhanced Enterprise Community. The 
Applicant’s appeal requests that points be reconsidered under option B of §50.9(i)(15); 
however, staff’s response to the appeal is based on the elections made in the original 
application submission.  
 
Staff has determined that the evidence provided in the application and with the appeal 
does not support the points under either options provided. A letter from the City of Deer 
Park dated 2/25/2010 was provided confirming approval of a tax abatement in the amount 
of $9.7M for Core Laboratories LP to construct a facility in Deer Park. The letter also 
confirms that the abatement was approved through the City’s Tax Abatement Program, 
which is only allowed in a reinvestment zone that is created by the City Council. The 
Applicant appeals that the award presented in the application meets the intent of the rule, 
despite not having been a “state or federally funded” economic development initiative or 
award, and should be considered as an Economic Development Initiative and a positive 
impact to the state.  
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Providence Town Square Housing, Ltd 
18729 FM 1887 

Hempstead, TX  77445 
 
 
 
 
 
June 28th, 2010 
 
Re: Appeal to TDHCA Board Members: 10094, Providence Town Square 
 
 
Dear Board Members, 
 
The appeal before you is a request for you to reinstate the four points for Economic 
Development Initiatives pursuant to Section 50.9(i)(15) of the 2010 QAP.  The request is 
based on the action of the City of Deer Park to create incentives that positively effect at a 
State level.  We ask that you consider this appeal under Paragraph B of the Economic 
Development Initiatives. The report substantiates the largest impact of granting the tax 
abatement would be the increase in sales tax.   Therefore the actions of local government 
making policy to increase sales tax for the Community of Deer Park, should be 
considered an Economic Development Initiative, as it impacts at a State level.   
 
 
 
 
Sincerely, 
 
Chris Richardson 
President 
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SUMMARY OF STATE INCENTIVES  
& PROGRAMS 

  
 
                                           
 
 
 

Summary Includes: 
 
 

 Texas Enterprise Fund 
 Emerging Technology Program 
 Texas Enterprise Zone Program 
 Texas Capital Fund Infrastructure Program 
 Texas Capital Fund Real Estate Development Program 
 Rural Municipal Finance Program 
 State Sales and Use Tax Exemptions 
 Chapter 380 
 Texas Industry Development Program 
 Texas Leverage Fund 
 Bonds 
 Section 108 
 Texas Economic Development Act 
 Ad Valorem/Property Tax Exemption 
 Economic Development Refund 
 Renewable Energy Incentives  
 Permit Assistance 
 Moving Image Industry Incentive Program 
 Economic Development and Diversification In-State Tuition for Employees 

 
 
 
 
 
 

DISCLAIMER: The material contained in this Summary of State Incentives is provided for informational purposes only and 
cannot be construed as a commitment.  Assumptions are based on creating jobs and providing a capital investment. Total jobs and 
capital investment have been included as eligible costs for the various incentive programs available.  However, actual jobs and 
capital investment may vary from the assumptions made due to final determination of program eligibility and site location. 
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TEXAS ENTERPRISE FUND 

  
The 78th Texas Legislature established the Texas Enterprise Fund to provide financial resources to help 
strengthen the state’s economy. The Governor, Lieutenant Governor, and the Speaker of the House must 
unanimously agree to support the use of the Texas Enterprise Fund for each specific project.  
  
Projects that are considered for Enterprise Fund support must demonstrate a project’s worthiness, maximize 
the benefit to the State of Texas and realize a significant rate of return of the public dollars being used for 
economic development in Texas. Capital investment, job creation, wages generated, financial strength of the 
applicant, applicant’s business history, analysis of the relevant business sector, and federal and local 
government and private sector financial support of a project will all be significant factors in approving the use 
of the Enterprise Fund. 

 
EMERGING TECHNOLOGY PROGRAM 

 
The $200 million Texas Emerging Technology Program is designed to help Texas create jobs and grow the 
economy over the long-term by expediting the development and commercialization of new technologies and 
attracting and creating jobs in technology fields that will form the backbone of our economy.  The program 
will work through partnerships between the state, institutions of higher education and private industry to 
focus greater attention on the research, development and commercialization of emerging technology.  The 
Emerging Technology Program is dedicated to three areas:   
 

1. Regional Centers of Innovation and Commercialization (RCICs).  These centers will become 
concentrated with applied R&D activities, be incubators (including specialized workforce training) 
for startup firms and encourage expansion of existing companies resulting from commercializing 
their developments. 

2. Matching grant funds. Applied technology research and development projects that accelerate 
commercialization into production and have a demonstrated ability to receive or have received 
federal grants or non-state grants may apply for matching dollars from the Emerging Technology 
Fund.  Grants such as Small Business Innovation Research grants, Small Business Technology 
Transfer grants, etc 

3. Attracting research talent. The state will help Texas public universities attract highly renowned 
research teams from universities and institutions in other states. 

 
For more information regarding the application process or funding, please contact Mark Ellison with the 
Office of the Governor at 512/463-1472. 

 
TEXAS ENTERPRISE ZONE PROGRAM 

 
Under the statewide cap of 105 projects per biennium a community with less than 250,000 in population may 
have up to four enterprise projects.  A community with 250,000 in population or greater may have up to six 
enterprise projects.  
 
Upon a community designating a business as an enterprise project, and upon that project’s designation being 
approved by the state, the business would be eligible for the following incentives: 
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State Sales and Use Tax refunds 
 
Beginning September 1, 2007 an enterprise project is eligible for a refund for all state sales and use taxes paid 
and used at the qualified business site. The total amount of any refund will continue to be predicated on 
investment amount and number of jobs created/retained.   
 
The refund can be an amount ranging from a minimum of $2,500 per job to a maximum of $7,500 per job as 
follows: 

1. If project investment amount is greater than $40,000 and less than $400,000, then refund amount is 
$2,500 per job up to a maximum of 10 jobs created/retained; 

 
2. If project investment amount is equal to or greater than $400,000 and less than $1,000,000, then 

refund amount is $2,500 per job up to a maximum of 25 jobs created/retained; 
 

3. If project investment amount is equal to or greater than $1,000,000 and less than $5,000,000, then 
refund amount is $2,500 per job up to a maximum of 125 jobs created/retained; 

 
4. If project investment amount is equal to or greater than $5,000,000 and less than $150,000,000, then 

refund amount is $2,500 per job up to a maximum of 500 jobs created/retained; 
 

5. If project investment amount is equal to or greater than $150,000,000 and less $250,000,000, then 
refund amount is $5,000 per job up to a maximum of 500 jobs created/retained; 

 
6. If project investment amount is equal to or greater than $250,000,000, then refund amount is $7,500 

per job up to a maximum of 500 jobs created/retained; 
 
Receipts for purchases of building materials and machinery and equipment and payroll information are 
required to be retained as part of the audit process. (Note: All contracts should separate the costs for building 
materials and/or equipment from the costs of labor and services in order to be eligible.) 
 
The refund for sales and use tax must be for all eligible items for use at the qualified business site.  
 

TEXAS CAPITAL FUND INFRASTRUCTURE PROGRAM 
 
The Texas Capital Fund Infrastructure Program is an economic development tool designed to provide 
financial resources to non-entitlement communities.  Funds from this program can be utilized for public 
infrastructure (water, sewer, roads, etc.) needed to assist a business, which commits to create and/or retain 
permanent jobs, primarily for low and moderate-income persons.  The minimum award is $50,000 and the 
maximum is $750,000.  The award may not exceed fifty percent (50%) of the total project cost.   
 
The Texas Department of Agriculture administers the Texas Capital Fund Program.  For further details on 
the program, please contact Karl Young at 512/936-0281. 
 

TEXAS CAPITAL FUND REAL ESTATE DEVELOPMENT PROGRAM 
 
The Texas Capital Fund Real Estate Development Program is designed to provide financial resources to non-
entitlement communities.  Funds must be used for real estate development (acquisitions, construction and/or 
rehabilitation) to assist a business, which commits to create and/or retain permanent jobs, primarily for low 
and moderate-income persons.  This program encourages business development and expansions located in 
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non-entitlement communities.  The minimum award is $50,000 and the maximum is $750,000.  The award 
may not exceed fifty percent (50%) of the total project cost.  Funds are provided with no interest accruing 
and with payments based on a 20-year amortization schedule. 
 
The Texas Department of Agriculture administers the Texas Capital Fund Program.  For further details on 
the program, please contact Karl Young at 512/936-0281. 
 
**  Total Texas Capital Fund participation from both Infrastructure program and Real Estate Development 
program may not exceed $750,000. 

 
RURAL MUNICIPAL FINANCE PROGRAM 

 
The Rural Municipal Finance Program was created by the Texas Agricultural Finance Authority (TAFA) to 
stimulate economic activity in rural Texas.  TAFA was created in 1987 as a Public Authority within the Texas 
Department of Agriculture 
 
This loan program is designed for eligible applicants located within rural areas of the state that provide 
significant benefits for the rural area, and provide evidence of ability to repay the commitments.  Applicants 
can include: city and county governments; economic development corporations; hospital districts; rail 
districts; utility districts; special districts; agricultural districts; and private water and wastewater corporations. 
 
An applicant must certify to TAFA that: 

1. The project is located in a non-metropolitan statistical area (county); or 
 

2. If in a metropolitan statistical area, the project is in an unincorporated area; or 
  

3. Located in a city with a population of under 20,000, that is not adjoining a city or group of cities  
 with an aggregate population of 50,000 or greater. 
 
Loan amounts range from $50,000 to an amount approved by TAFA’s board of directors, but target projects 
for less than $1,000,000.  Loans may be used for real estate purchase, building construction, site 
improvements, equipment, water and wastewater systems, municipal infrastructure projects and any other use 
that can be identified to improve or assist in the economic development of the rural area. 
 
The Texas Department of Agriculture administers the Rural Municipal Finance Program.  For further details 
on the program, please contact Karl Young at 512/936-0281. 
 

STATE SALES & USE TAX EXEMPTIONS 
 
Manufacturing Machinery & Equipment 

 
Leased or purchased machinery, equipment, replacement parts, and accessories that have a useful life of more 
than six months, and that are used or consumed in the manufacturing, processing, fabricating, or repairing of 
tangible personal property for ultimate sale, are exempt from state and local sales and use tax. Texas 
businesses are exempt from paying state sales and use tax on labor for constructing new facilities. 
 
Texas businesses are exempt from paying state sales and use tax on the purchase of machinery exclusively 
used in processing, packing, or marketing agricultural products by the original producer at a location operated 
by the original producer. 
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Natural Gas & Electricity 
 
Texas companies are exempt from paying state sales and use tax on electricity and natural gas used in 
manufacturing, processing, or fabricating tangible personal property.  The company must complete a 
“predominant use study” that shows that at least 50% of the electricity or natural gas consumed by the 
business directly causes a physical change to a product.  

 
CHAPTER 380 

 
Section 380.001 of the Local Government Code authorizes municipalities to offer a range of incentives 
designed to promote state or local economic development.  Specifically, it allows for the provision of loans 
and grants of city funds, as well as the use of city staff, city facilities or city services, at minimal or no charge. 
  
To establish a loan or grant or to offer discounted or free city services, the city must meet the requirements 
contained in the Texas Constitution and in applicable Texas statutes.  Additionally, cities must review their 
city charters and any other local provisions that may limit the city’s ability to provide such a grant or loan.  To 
determine the latitude of whether a municipality is able to offer a particular incentive of combination of 
incentives, local communities should consult their city attorney. 

 
TEXAS INDUSTRY DEVELOPMENT 

 
The Office of the Governor Economic Development and Tourism Division hereby gives notice that The 
Texas Small Business Industrial Corporation is accepting applications for loans to be funded through the 
Texas Industry Development Revolving Loan program.  
 
The Texas Industry Development Revolving Loan Program, provides capital to Texas communities and 
eligible 501(c) 3 corporations at favorable market rates.  The program supports eligible tax exempt public 
purpose projects that stimulate economic development within the community.  The loans are available with 
low cost, variable rate long term financing with the term of the loan not extending beyond the useful life of 
the assets and up to bond maturity in 2025.  
 
Eligible projects must meet the project definition as described in the Development Corporation Act of 1979, 
the Texas Industry Development Program Guidelines and all appropriate state and federal regulations as 
applicable to the program.  Examples of public projects include:  public facilities; community infrastructure 
(i.e. water, wastewater, drainage, streets); remediation on public land/facilities, and public transportation.  
Loan terms are available for participants with a credit rating of an A or above with a term not to exceed 
December 2025. 
 
A project must be found to be required or suitable for the promotion of economic development as deemed 
by the Corporation’s board of directors in the performance of its public purposes, functions and duties. 
 
A project will not be eligible for funding under the program for moving existing jobs from one municipality 
or county in Texas to another municipality or county within the state. 
 
Applications will be accepted at any time during a quarterly round. The initial quarterly round will close at 
5:00 p.m. June 1, 2006. Application may be found at: 
http://www.governor.state.tx.us/divisions/ecodev/ed_bank/TID_loan_program 
 
For additional information please contact Donna Weinberger-Rourke with The Office of the Governor 
Economic Development and Tourism Division at 512/936-6443. 
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TEXAS LEVERAGE FUND 

 
The Texas Leverage Fund (TLF) is an "economic development bank" offering an added source of financing 
to communities that have passed the economic development sales tax.  Approximately 500 communities in 
Texas have adopted the local economic development sales tax.  EDT may loan funds directly to a local 
Industrial Development Corporation (IDC) to finance eligible projects. Sales tax revenues pledged by the IDC 
need only be sufficient to cover projected annual debt service as specified in the Texas Leverage Fund 
Program Guidelines. This allows cities to leverage their economic development sales tax and to pursue 
additional projects.  

 
BONDS 

 
Sales Tax Bonds 
 
Sales Tax Bonds do not fall under the volume cap and are eligible to communities that have passed the 
economic development sales tax.  Ineligible projects include for-profit hospitals, multi-family projects and 
municipal services.  
 
Exempt-Facility Bonds 
 
Bonds can be issued to finance certain facilities such as airports, dock and wharf facilities, mass commuting 
facilities, high-speed inter-rail facilities, or certain qualified hazardous waste facilities (including certain training 
and storage facilities).  There is no limit on the amount of the issue and these issues do not require a 
reservation under the volume cap.  Although the facility must be governmentally owned, it may be leased or 
subject to management contracts with the business. 
 
Other types of exempt bonds include projects for water, sewage and solid waste facilities, facilities for the 
local furnishing of electricity or gas, local district heating or cooling facilities.  These types of exempt-facility 
issues must reserve a portion of the volume cap.  Exempt-facility bonds that are not governmentally owned 
may reserve up to $25 million in tax-exempt volume cap allocation each year, however, there is no restriction 
to project size. 
 
Tax-Exempt Industrial Revenue Bonds 
 
Tax-Exempt Industrial Revenue Bonds are designed to provide tax-exempt financing to finance land and 
depreciable property for eligible industrial or manufacturing projects.  The maximum bond amount is $10 
million (which can include certain capital and administrative costs).  (On January 1, 2007, the maximum bond 
amount will increase to $20 million.)  These issues must receive a reservation under the State's volume 
limitation ("volume cap") managed by the Texas Bond Review Board.   
 
The Tax Reform Act of 1986 imposes a volume ceiling on the aggregate principal amount of "private activity 
bonds" that may be issued with the State during any calendar year.  Generally, the reservation of state ceiling 
issues is allocated by lottery in October each program year.   
 
For more information on the “volume cap” or the lottery dates, contact the Texas Bond Review Board at 
512/463-1741. 
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SECTION 108  
 
Entitlement communities may access the Section 108 program through HUD.  The program allows 
entitlement communities the ability to borrow funds guaranteed by Section 108 through pledging their current 
and future CDBG allocations (up to the loan amount) as security for the loan.  HUD provides additional 
security for the loan (as a loan-loss reserve or debt-service) to reduce the exposure of a community’s CDBG 
funds. Economic Development Initiative (EDI) provides grants to local governments that can be used to 
enhance both the security of loans guaranteed through Economic Development Loan Fund and the feasibility 
of the large economic development and revitalization projects they finance. The guaranteed amount may be 
extended up to five times the community’s most recent CDBG allocation.  Eligible activities include property 
acquisition; rehabilitation of publicly owned property; economic development activities; installation of public 
facilities; and other site improvements.   

 
TEXAS ECONOMIC DEVELOPMENT ACT 

 
In 2001, the 77th Texas Legislature enacted House Bill 1200 creating Tax Code Chapter 313, Texas 
Economic Development Act, to encourage large-scale manufacturing, research and development, renewable 
energy, nuclear and integrated gasification combined cycle electric generation facilities capital investment 
projects in the State of Texas.  It requires companies to invest a specified amount of money to qualify for a 
tax credit and an eight-year limitation on the appraised value of a property for the maintenance and operations 
portion of the school district property tax. The local school district must elect to participate in order for the 
Company to recognize this benefit.  
 
The qualifying investment amount is determined on a sliding scale that begins at $100 million for large urban 
areas and $30 million for rural areas.  The qualifying investment amount is reduced for areas with a lower tax 
base.  
 
For detailed information regarding this incentive, please contact Gary Price with the Comptroller of Public 
Accounts at 512/463-3993. 

 
AD VALOREM/ PROPERTY TAX EXEMPTION 

 
Freeport Exemption 
 
A community may choose to offer the Freeport exemption for various types of goods that are detained in 
Texas for a short period of time.  Freeport property includes goods, wares, merchandise, ores, and certain 
aircraft and aircraft parts.  Freeport property qualifies for an exemption from ad valorem taxation only if it 
has been detained in the state for 175 days or less for the purpose of assembly, storage, manufacturing, 
processing, or fabricating.  For more information, please visit the following links: 
Texas Constitution Article 8, Section 1-J: http://www.capitol.state.tx.us/txconst/sections/cn000800-01-
j00.html 
Administrative Code: 
http://info.sos.state.tx.us/pls/pub/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc
=&pg=1&p_tac=&ti=34&pt=1&ch=9&rl=415 
 
Goods-in-Transit Incentive 
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House Bill 621 of the 80th Texas Legislature amends the Tax Code and the Government Code to add an 
exemption from ad valorem taxation for goods-in-transit. 
 
To qualify for the exemption, personal property used for assembling, storing, manufacturing, processing, or 
fabricating purposes would have to be acquired in Texas or imported into Texas and stored at a Texas 
location in which the owner of the goods does not have a direct or indirect ownership interest.  The goods-in-
transit would have to be transported to another location in Texas or out of state no later than 175 days after 
the property was acquired in or imported into the state.  Oil and gas and their immediate derivatives, aircraft, 
and dealer's special inventories would not qualify for the exemption.  
For more information, please visit the following links: 
http://www.capitol.state.tx.us/BillLookup/BillSummary.aspx?LegSess=80R&Bill=HB621 

http://www.capitol.state.tx.us/tlodocs/80R/fiscalnotes/html/HB00621F.HTM 
 
Pollution Control Equipment Incentive 
 
A Texas constitutional amendment providing an exemption from property taxation for pollution control was 
approved in 1993.  The intent was to ensure that compliance with environmental mandates, through capital 
investments, did not result in an increase in a facility’s property taxes.  A facility must first receive a 
determination from the Texas Commission on Environment Quality (TCEQ) that property is for pollution 
control purposes.  That positive use determination is then provided to the local appraisal district, which must 
accept the TCEQ’s decision and grant the property an exemption from property taxes. 
 
To be eligible for a positive use determination, the property must have been purchased, acquired, constructed, 
installed, replaced, or reconstructed after January 1, 1994 to meet or exceed federal, state, or local 
environmental laws, rules, or regulations. 
 
For detailed information regarding this incentive, please contact David Greer with the Texas Commission on 
Environmental Quality at 512/239-5344. 

 
ECONOMIC DEVELOPMENT REFUND 

 
The Texas Comptroller of Public Accounts offers a refund of State franchise and sales/use taxes paid by 
companies owning certain abated property.  A company who meets the following three conditions may apply 
for a refund: 

1. Paid property taxes to a school district on property that is located in a reinvestment zone established 
under Chapter 312. 

2. Is exempt in whole or in part from property tax imposed by a city or county under a tax abatement 
agreement established under Chapter 312. 

3. Is not in a tax abatement agreement with a school district. 
 
The refund is equal to the amount of property taxes that would have been paid had the company entered into 
a school district abatement agreement with terms identical to the city or county abatement agreement, not to 
exceed the net state sales and use taxes and state franchise taxes paid or collected and remitted during that 
calendar year.  The refund amount may also be limited by a statewide appropriation per year for this refund 
program.  
 
For more information and assistance on this incentive, contact the Comptroller of Public Accounts at 
800/252-9121 or 512/305-9999.   



 

 
 9 

 
 
 

RENEWABLE ENERGY INCENTIVES 
 

Wind and Solar Energy Tax Exemptions and Deductions 
 

Tax Code Section 171.056 extends a franchise tax exemption to manufacturers, sellers, or installers of solar 
energy devices. The state also permits a corporate deduction from the state’s franchise tax for renewable 
energy sources. Business owners may deduct the cost of the system from the company’s taxable capital or 
deduct 10% from the company’s income.  
Wind energy qualifies under the term “solar energy” for the exemption and deduction under Sections 171.056 
and 171.107. 
 
For more information on the tax exemption, visit the State Energy Conservation Office’s website at 
http://www.seco.cpa.state.tx.us/re_incentives.htm or contact the Comptroller of Public Accounts.  

 
Texas property tax code permits a 100% exemption on the appraised value of solar, wind or biomass energy 
devices installed or constructed for the production and use of energy on-site.   
 
See Texas property tax Form 50-123, “Exemption Application for Solar or Wind-Powered Energy Devices” 
to claim this exemption. 
 
Texas also offers a loan program for eligible efficiency technologies.  The “LoanSTAR” program is available 
to schools, hospitals and local governments.  The low interest loans are capped at a $5 million maximum and 
are required to meet certain technical guidelines including a detailed energy assessment report. 
   
Website: http://seco.cpa.state.tx.us/ls.htm 
Franchise tax questions 
1-800-531-5441, ext. 5-9952 or (512) 305-9952  
Property tax questions 
1-800-531-5441, ext. 5-9806 or (512) 305-9806 

  
PERMIT ASSISTANCE 

 
TCEQ and the Office of the Governor Economic Development & Tourism division have established a 
relationship to assist companies, which may experience unwarranted delays in their environmental permitting 
process for projects that could affect job creation or have a high economic impact.   

 
MOVING IMAGE INDUSTRY INCENTIVE PROGRAM 

 
In 2007, the 81st Texas Legislature enacted House Bill 1634 establishing the Moving Image Industry Incentive 
Program.  Under the legislation, grants to promote industry growth in Texas can be made to applicant 
production companies. 
  
The incentive is available in the form of a production grant equal to 5% of in-state spending, including wages 
paid to Texas residents. Grants are available upon project completion to features, television programs, 
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television commercials and video games.  Both live action and animated projects are eligible.  The maximum 
grant amounts available after September 1, 2007 are: 

• $2 million for features; 
• $2.5 million for television programs (for episodic series, $2.5 million per season); 
• $200,000 for a commercial, series of commercials or music videos; and 
• $250,000 for video games. 

 
Available for review at the Texas Film Commissions website are the specific eligibility qualifications for 
projects including investment thresholds, employment requirements and content.  Specific incentive 
enhancements related to underused areas are provided.  
 
Website: http://www.governor.state.tx.us/divisions/film/incentives/grants.htm 
 

ECONOMIC DEVELOPMENT & DIVERSIFICATION 
IN-STATE TUITION FOR EMPLOYEES 

 
The Economic Development and Diversification In-state Tuition incentive may be offered to qualified 
businesses that are in the decision-making process to relocate or expand their operations into Texas. The 
incentive allows employees and family members of the qualified businesses to pay in-state tuition fees if the 
individual files with a Texas institution of higher education.  Without this incentive designation, a student 
must reside in Texas for a 12-month period to be entitled to pay the tuition fees of a Texas resident. 
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010  
 
 

Requested Action 
 
Deny the appeal to reinstate a cumulative sixteen points for Application #10134, 
Champion Homes at Copperridge. 
 
WHEREAS, an application for tax credits was submitted for Champion Homes at 
Copperridge on March 1, 2010; and 
 
WHEREAS, the Stemmons Corridor Business Association letter submitted for purposes 
of scoring twelve points under §50.9(i)(2)- Quantifiable Community Participation from 
Neighborhood Organizations was not awarded the points because they did not provide 
evidence that the association qualifies as a Neighborhood Organization as defined in the 
2010 QAP; and 
 
WHEREAS, the Applicant was not awarded four points for §50.9(i)(15)(A)- Economic 
Development Initiatives because they did not provide evidence that the area is a 
designated state or federal Empowerment/Enterprise Zone, Urban Enterprise Community, 
or Urban Enhanced Enterprise Community; therefore 
 
BE IT RESOLVED, that the appeal of Champion Homes at Copperridge, #10134 is 
hereby denied. 
 

Background 
Champion Homes at Copperridge is a proposed 107-unit, new construction general 
population development in Dallas. Stemmons Corridor Business Association submitted a 
letter and packet to the Department for purposes of scoring points under Quantifiable 
Community Participation from Neighborhood Organizations  §50.9(i)(2) of the Qualified 
Allocation Plan and Rules (QAP). The Department determined that the organization was 
ineligible for the twelve points because the development site was not determined to be 
located within the boundaries of the organization and, the Applicant has appealed the loss 
of four points for the ineligibility of the Economic Development Initiatives program 
identified by the Applicant because the organization is composed of business owners.  
 
The original QCP packet submitted to the Department included a map of the 
organization’s boundaries that reflected the development to be located within the 
boundaries. On March 1st a revised boundary map was sent to the Department wherein 
the development appeared to be located outside of the revised boundaries. Staff 
confirmed the location of the development site by utilizing the written boundaries 
provided in the QCP packet as well as other mapping resources to make a final 
determination that the site is located outside of the organization’s boundaries. The 
Applicant appeals that the site is in fact located within the Stemmons Corridor 
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Association’s boundaries because the site is on the boundary line, as well as being within 
a 1,000 foot extension beyond the boundary called for in the business organization’s 
documents.  
 
Additionally, the organization was also determined to not meet the definition of 
Neighborhood Organization, defined in the QAP and Statute as follows:  
 

“An organization that is composed of persons living near one another within the 
organization's defined boundaries for the neighborhood and that has a primary 
purpose of working to maintain or improve the general welfare of the 
neighborhood. A neighborhood organization includes a homeowners' association 
or a property owners' association.” (§2306.001(23-a)) 

 
The information provided by the Stemmons Corridor Business Association has 
documented that it is an organization of businesses and has not documented that it 
involves any persons living near one another within the organization’s defined 
boundaries. The Applicant appeals that the organization meets the definition because the 
majority of the members own real property in the area. However, the Department applied 
the rules of this specific scoring item equitably among all applications to meet the most 
specific limitations and requirements of Statute. The organization must be composed of 
persons living near one another. To the extent that a homeowner’s association or a 
property owner’s association qualifies under this provision, it does so only if it also meets 
the more specific requirements of persons living near one another.   
 
With respect to the points lost related to §50.9(i)(15)(A)- Economic Development 
Initiatives, option A of this point item requires a letter from a city/county official stating 
that the proposed development is located with a designated State or Federal 
Empowerment/Enterprise Zone, Urban Enterprise Community or Urban Enhanced 
Enterprise Community. While the application submission for this item included a print 
out of the HUD website for the Dallas Urban Round I Enterprise Community with the 
site noted on the map, a letter from the city/county official stating that the proposed 
development is located within such a designated zone was not provided. A letter from the 
City of Dallas dated February 22, 2010 was provided under this point item confirming 
that the site is located within the Maple/Mockingbird Tax Increment Finance (TIF) 
District; however, a TIF District is not one of the eligible zones/communities specifically 
cited under option A of this point item. 
 
The Applicant’s appeal further states that City of Dallas staff has indicated that they will 
not issue letters required for these points as outlined in the QAP because no project in 
Texas meets the criteria. Further, the Applicant appeals that staff should level the playing 
field by awarding the four points because the staff at the City of Dallas does not believe 
any letter from any jurisdiction can meet the requirements. Staff disagrees with that logic 
as it would undermine the general collaborative nature of providing points for furthering 
local initiatives. 
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Scoring Notice  
 
 
 







s WARYMENIC!P MULTIFAMILY FINANCE PRODUCTION DIVISION 
S * d l  *r+.~m*(Lsr* Housing Tax Credit Program - 201 0 Application Round 

Scoring Notlce - Competitive Houslng Tax Credit Application 

Appeal Election Form: 10134, Champion Homes at Coppenidge 

I am in receipt of my 2010 scoring ~iotice and a111 filing a formal appeal to the Executive Director on or before 
Wedriesday, June 9,2010. 

by the Executive Director,: 

5' I do wish to appeal to the Board of Directors and request that my applicatio~~ be added to tile 
Depattnient Board of Directors meeting agenda. My appeal documentation, which identifies my 
specific gounds for appeal, is attached. If no additional documentation is submitted, the appeal 
documention to the Executive Director will be utilized. 

I do not wish to appeal to the Board of Directors. 

Note: If you do not wish to appeal this notice, you $not need to submit this form. 

Signed 

Title 

Date &\?\b 

Please fax or emafl to the attention of Raquel Morales: 
Fax: (512) 475-0764 or (512) 475-1895 
Email: mailto:raquel.morales@tdhca.ctate.tx.us 
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Appeal Documents  
 
 
 



ODYSSEY RESIDENTIAL HOLDINGS, L.P. 
5420 LBJ FREEWAY, SUITE 1355 

TWO LINCOLN CENTRE 
DALLAS, TX 75240 

972-701-5551 
972-701-5562 FAX 

Mr. Mike Gerber 
Executive Director 
TDHCA 
22 1 East 1 1"' Street 
It~surance Building Annex 
Austin, TX 78701 

RE: Transit Oriented, Affordable Housing develop~iie~~t in Dallas, Cha~iipion Homes at 
Copperridge, TDHCA #I 0-134; appeal of the scoring notice dated June 2,2010 

Dear Mike: 

Pursuant to the provisions in the QAP, Chicoiy Court IX, L.P. is making this appeal to the 
Executive Director regarding the final scoring notice we received on our TOD, transit oriented 
development, proposed directly adjacent to the neweset DART light rail station in the UT 
Southwestern Medical District in Dallas, TX. At issue, are two point scoring iten~s that result in 
our score being 16 points lower than it should be, as follows: 

1 .  We did not receive the fill1 24 QCP, Quantifiable Cotninuiiity Participatio~l Points, fiotn 
our Steinmons Corridor Association support letter . The Stem~i~ons Corridor Association 
is a well known, \\,ell established, community orgaiiization that influences nearly all key 
decisions that affect their defined area. This includes issues like land use and 
development for our proposed inixecl use, affordable, transit oriented development in this 
application. They have been in existence for inore than 10 years, operating with executive 
director and board of directors elected by tlieir membership. 

2. We did not receive, nor did any developnients in the City of Dallas receive, a letter from 
the City of Dallas (COD) for the 4 economic development initiatives points. Staff has 
discussed this issue with tlie City of Dallas staff who maintain, not only, that they cannot 
write a letter for this initiative, but that the other jurisdictions that are writing these letters 
are doing so without support for their position. Simply put, TDHCA staff is aware that 
COD clainis, as tlie QAP is written, that no one in the State is eligible for the letter 
needed to score these points. In addition, they believe, with few exceptions, that the 
Cities that do write the letters are doing so without verifying the accuracy of the 
statement and tlie TDHCA requirements. 

To address staff's issue wit11 the scoring on these itetns please refer to the letter attached here to 
Steinmons Corridor and tlie letter to us stating the reasons for the 12 points reduction in our 
scoring request. Two items are addressed in our letter: 

1 .  Tlie development site is not within the boundaries of the organization 
2. The organization is a business organization not a community orga~iization 

First, we are within their boundaries as defined by their niap and their organizational documents. 
Tlie organization confirn~s that we are within their boundaries it1 their submission to TDHCA. 
Tliis is not grounds for failing to fully score their letter because TDHCA did not give them an 
administrative 
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deficiency notice on this issue so the organization could respond in support of this position. We 
are within their boundaries as defined by their map and organizational documents because wve are 
on their boutida~y line and the site is within the 1000 foot extension beyond the boundary called 
for in their organizational documents. This is arid has been the organizations defined boundaries 
for long before we ever pursued this development. TDHCA would have to liave given them a 
deficiency notice before making this independent determination. The organization's position 
today is that we are wvitllin their boundaries just as stated in their organizational docunieiits and 
publicly available boundary map and confirmed in their support letter sent to TDHCA. 
www.scbadallas.orq 

The second reason given by staff is that Stetntnons Corridor is not a neighborliood organization 
because they are a business association. This is simple. Our contention is they are allowed as a 
neighborllood organization because the majority of their ~netnbess own real property in the area. 
This makes them a property owners association which is specifically allowed in the QAP. I also 
want it to be clear that this group complies with tlie Statute enacting QCP points, see attached 
excerpts, and their mission and function is exactly what was contemplated by the legislature when 
this requirement was passed. Other "mixed" organizations did get QGP points, specifically 
projects with letters fro111 the Downtown Dallas Resident's Council. This group's tnetnbership list 
is attached. Many of their members are businesses that do not 'live" downtowvn. We are not 
suggesting they are not a valid organization for QCP. We are suggesting they liave resident 
tnernbers and other members (business members) and the mix does not preclude their letter being 
scored. Since tlie majority of the members in Ste~nmons Co~~idor  are property owners, even 
though some of the members are also businesses, does not preclude our letter from being scored. 
This is a property owners association by majority membersliip and our site is within their 
boundaries. We ask that you review all the facts in hand, including but not limited to the 
awarding of points to projects with letters from the Downtowvn Dallas Resident's Council. We 
finther request that yon reinstate our fill1 QCP points by adding a net 12 to our scoring notice. 

Regarding the 4 econo~nic develop~nent points, there is not mncli to add to the issue outlined in 
#2 above. The City of Dallas staff expert has told department staff that they will not do the letters 
required for the points as outlined in the QAP because no project in Texas meets the criteria. 
They go further to tell us that no other jurisdiction can accurately provide the required letter. We 
respectfnlly request that you discuss this issue with staff and level the playing field by awarding 
us the 4 points. I have attached contact infornlation for tlie record to the department in COD who 
~.efi~ses to provide these letters. 

Finally, we respectfully request that the Executive Director grant our appeal and instruct staff to 
use the completed scoring notice with these additional 16 points included in the total. If the 
appeal is denied by the Executive Director, we respectfully request the appeal be placed on the 
next applicable Board agenda for consideratioti by the TDHCA board. 

All of our application material including deficiency responses and all material in the QCP file 
from The Ste~nmons Corridor Association are included by reference with this appeal. We reserve 
the right to supplement the file prior to consideration of our appeal by the TDHCA, if necessary, 
as allowed by the rules. Your considelation in this matter is appreciated. 



From: "Robert Todd" trtodd@cityrealtygroup.com> 
Subj: RE: Stemmon Corridor 
Date: Wed Jun 9, 2010 2:56 pm 
Size: 656 bytes 
To: "'Mark Robertson'" <markrob@prgdallas.com> 
cc: "Gabriela Gilmore" cgabriela.gilmore@scbadallas.org> 

56 of the 99 members are property owner5 within the boundaries of the 
temmons Corridor Business Association. 

Robert H. Todd 

City Realty Group, Inc. 

6333 Denton Drive, Suite 150 

P.O. Box 35808 

Dallas, TX 75235 

214-351-1585 office 

214-763-9824 Cell 

~mailto:rtodd@citvrealtvnrouu.coih~ Ffo~d@citvrealtv~rouo.com 



SCORING NOTICE 



MULTIFAMILY FINANCE PRODUCTION DIVISION 
Houslng Tax Credit Program - 201 0 Appllcatlon Round 
Scorlnrr Notice - C o m ~ e t i t i v e  Housina Tax Credlt ADDllcallon 

Chicory Court M, L.P. 
Saleem Jafar 
5420 LBJ Freeway, Suite 1235 
Dallas, TX 75240 
Phone #: (972) 701-5551 
Fax #: (972) 701-5562 
Emnil: siafarOorl~lp.cotn 

Date Issued: June 02, 2010 

THIS NOTICE WILL ONLY BE 
TRANSMITTED VIA EMAIL 

Second Etnail: bfisl~erBorl~lp.com 

RE: 2010 Comnpetitive Housing Tax Credit (HTC) Applicatio~i for Champion Homes at  Copperridge, 
TDHCA Number: 10134 

Attention: Saleern Jafar 

The Texas Depattment of Housing and Community Affairs (the "Department") has completed its Eligibility and 
Selection Criteria Review of tlie Application referenced above as further described it1 $50.9(d)(l) of the 2010 Qualified 
Allocation Plan and Rules ("QAP"). Below, a sutntnary is provided of the score requested, as calculated by the 
Applicant, followed by the score requested, as calculated by the Department. The two tlumbers differ if the Applicant's 
calculation was incorrect. The next score shown is the score awarded to tlie Application by tlieDepattment, followcd by 
tlie difference between the score requested (as calculaled by the Department) and the score awarded. An explanation of 
tl~ereason(s) for any differences, including points denied, is provided at the top of the second page of this notice. The 
next scoring items show the number of points awarded for each of the three categories for which points could not be 
requested by the applicant: §50.9(i)(2) Quantifiable Community Participation (QCP); §50.9(i)(6) Level of Cotntnuuity 
Support from State Representative or State Senator; §50.9(i)(18) Demonstration of Comtnut~ity Input other than QCP. 
This is followed, it1 bold, by the final cumulativenumber of points awarded by the Department to the Application. 

Please note that if you were awarded points under $50.9(i)(5), or (28) of the 2010 QhP this notice ot~ly provides an 
explanation of any point deductions for tliose items. 111 addition, note that should this applicatioti receive an award of 
tax credits, at the time the executed Cotntnitrnent Notice is required to be submitted, the Applicat~t or Development 
Owner must provide evidence of a commitment approved by the governing body of a local poIitical subdivision for the 
sufficient local funding and a commitment approved by a qualifying private, state, or federal source to the Department. 
Qualifying sources other than those s~lbnlitted in tlie Application may be submitted to the Department at the time the 
executed Commitment Notice is required to be submitted pursuant to 550.9(i)(5) and (28) of the 2010 QAP. 

To the extent that a thteshold review is not yet cotnpleted for this application, pursuant to $50.9(d)(3), the final score 
rnay still change, in which case you will be notified. 

Allocation: Urbati Set Asides: USDA Nan Profit At Risk 

Score Requested by Applicant (Does not include points for @50.9(i)(2), (6) or (18) of tlie 2010 QAP): 

Score Requested as Calculated by Department (Does not itlclude points for $§50.9(i)(2), (6) or (18) of the 2010 QAP): 

Score Awarded by Department (Does not include points for @50.9(i)(2), (6) or (18) of the 2010 QAP): 

Difference between Requested and Awarded (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 

Points Awarded for §50.9(i)(2), Quantifiable Conlmunity Participation: 

Points Awarded for §50.9(i)(6), Input from State Senator or Representative: 

Points Awarded for $50.9(i)(18), Community Input Other than QCP: 

Final Score Awarded to Application by Departnment: 



MULTIFAMILY FINANCE PRODUCTION DIVISION 
Houslng Tax Credlt Program - 201 0 Application Round 
Scoring Notlce - Competitive Housing Tax Credit Application 

P a g e  2 of ~inal Scoring Notice: 10134, Champion Homes a t  Copperridge 

Explanation for Difference between Poir~ts Requested and Points Awarded by the Department 
(explanation d o e s ~ ~ o t  inclnde points for @509(i)(2), (6) and (18)): 

50.9(i)(15)- Economic Development Initiatives: the Tax Incren~ent Finnt~cing Reinvestment Zone does 
not qualify under this item because 1I1is is not a state or federally designated zone. (4 pts requested, 0 
awarded) 

A formal appeals policy exists for the Competitive HTC Program. If yon wish to appeal this scoringnotice 
(including Set-Aside eligibility), you must file your appeal with the Department no later than 5:00 p.m. (CST), 
Wednesday, June 9,2010. If an appeal is denied by the Executive Director, an Applicant may appeal to the 
Department's Board. 

In  an effort to increase the likelihood that Board appeals related to scoring and Set-Asides are heard at the Board 
meeting, the Department has provided an Appeal Election Fonn for all appeals submitted to theExecutive Director. 
In tlie event an appeal is denied by the Executive Director, the form reqnests that the appeal autotnatically be added 
to the Board agenda. 

If you have any concerns regarding potential miscalculations or errors made by the Department, please contact 
Raquel Morales by facsimile at (512) 475-0764 or by email at raquel.morales@tdhca.state.tx.us. 

Sincerely, 

@66ye Meyer 6 
Robbye Meyer 
Director of Multifamily Finance 



QCP NOTICE 



. . . ... 

f . Texas Department of Houslngand Community Affairs 
Multlfamlly FlnanceDlvtslon 

:;- 2010 Quantlflable Communlty Partlctpatlon 

May 24, 2010 

Priman Contact: Second Contact: 

Contact Name: Tony Gilbert, Chairman of the Board Second Contact: Gabriela Gilmore 

Contact Phone: (214) 905-6391 Second Phone: (214) 800-8771 

Contact Fax: (214) 605-6995 Second Fax: (214) 800-8777 

Contact E-Mail: tonv.ailbert@~~~koo~w.cotn 2nd E-Mail: gabriela.ailmore@scbadallas.org 

Re: Neighborhood Organization for Quantifiable Community Participation 
TDHCA# 10134 

Dear Tony Gilbert: 

The Texas Depattment of Housing and Community Affairs (the "Department") received the letter you submitted 
for the purpose of scoring Quantifiable Community Participation (QCP) points, in accordance with §50.9(i)(2) 
of the Qualified Allocation Plan and Rules, for the above referenced application. 

The Departtnent has reviewed the letter and all documentation that was submitted and compared it to the 
requirements of the 2010 Qualified Allocation Plan and Ri11es (QAP) that govern the Housing Tax Credit 
Program. In our review, one or more of the requirements, still havenot been satisfied. 

The letter submitted for points under $50.9(i)(2) of the 2010 Qualified Allocation Plan and 
Rules ("QAP") does not qualify because the organization is a Business Association and the 
development site is not ivithin the boundaries. 

Unfortunately, your organization's letter will not be considered further for scoring, However, please be assured 
the Department values all public comment and while the Deparlment will be unable to assign points to your 
letter, the Department will still record your comment in the Application's file and provide the Departme~lt's 
Goyeming Board with a sutnmaly of your comment for their information when considering a f i a l  decision 
with regard to the award of funding. 

The Department appreciates your participation in the public comment process. If you have any questions 
relating to the score awarded, please to not hesitate to contact Raquel Morales at (512) 475-1676 or by email at 
mailto:raquel.morales@tdh~a~state.tx.us 

Sincerely, 

R066ye %eyer 
Robbye Meyer 
Director of Multifamily Finance 



From: Raquel Morales [raquel.morales@tdhca.state.tx.us] 
Sent: Thursday, June 03,2010 2:15 PM 
To: Bill Fisher; Robbye Meyer 
Cc: Robert Onion; Melissa Adami; Saieem Jafar; Nicole Fisher 
Subject: RE: Champion Homes at Copperidge 
Attachments: Stemmons Corridor- Maps.pdf 

Bill, 

I've attached a copy of what was sent to us directly from the organization. In the original QCP packet they provided a map with the neighborhood organization's 
boundaries and the development site referenced. We subsequently received a revised map from Gabriela Gilmore which changes the development being 
located within the boundaries of the organization. Further, staff looked up the site in relation to the boundaries identified in the QCP letter and verified that the 
development is not located within the boundaries. 

Stemmons Corridor is composed of business owners who do not live near one another. The definition of a Neighborhood Organization in the QAP requires that 
the organization be composed of persons living near one another within the organization's defined boundaries. Owning a business within the boundaries is not 
the same as living near one another within the boundaries. 

You can appeal staffs decision through our appeal process. 

Raquel Morales 
Multifamily HTC Program Administrator 
(5 12) 475- 1676 - office 
(512) 475-0764- fas 
raquel.rnorales@,tdhca.state.&.~~ - - - -  ~ .. ~ .~ 

From: Bill Fisher [mailto:bfisher@orhlp.com] 
Sent: Thursday, June 03,2010 2:08 PM 
To: Raquel Morales; Robbye Meyer 
Cc: Robert Onion; Melissa Adami; Saleem Jafar; Nicole Fisher 
Subject: RE: Champion Homes at Copperidge 

We are clearly in their footprint. They have a map on their website which we fit into without question. Can you show us how you came to that position regarding 
their boundaries? 

They are a well known and well established community organization made up primarily of property owners. How are they different than the Downtown Dallas 
Resident's Council. That organization has tons of members who are businesses downtown? 



- 
- 

. ,,, . 

From: Raquel Morales [mailto:raquel.morales@tdhca.state.~.uS] 
Sent: Thursday, June 03,2010 1:41 PM 
To: Bill Fisher; Robbye Meyer 
Cc: Robert Onion; Melissa Adami; Saleem Jafar; Nicole Fisher 
Subject RE: Champion Homes a t  Copperidge 

Bill, 

I've attached the letter that the Department sent o.ut to the neighborhood organization directly regarding their QCP letter and the reason for the ineligibility. 
This letter gives specifics as to why it was not eligible for the full 24 points. 

Let me know if you have any other questions. 

Raquel Morales 
Multifamily HTC Program Administrator 
(512) 475-1676 -office 
(512) 475-0764- fax 
raouel.morales@tdhca.state.tx.us 

From: Bill Fisher [mailto:bfisher@orhlp.com] 
Sent: Thursday, June 03,2010 1:23 PM 
To: Robbye Meyer; Raquel Morales 
Cc: Robert Onion; Melissa Adami; Saleem Jafar 
Subject: Champion Homes at Copperidge 

Robbye and Raquel, 

We did not get the QCP points for our support letter from Stemmon Corridor. Who do we contact to find out the reason it was not scored? 

I understand that the department scored for 24 points the Downtown Dallas Residents Council. In reviewing their website at the time of application it appeared 
to be similar in nature to Stemmons Corridor. 

I would like an explanation as to what the difference is between the two organizations that led one to score and the other to  not score. With the QCP points, we 
have a score that should be competitive for credits. 



The basis of our appeal will be around the QCP points. Stemmons Corridor Association is made up primarily of propem owners and have held sway in this area 
for more than 10 years. I understand they have a staff and ED. We are not looking to undo the other groups QCP points, just take advantage of the similarities in 
the two groups to get the letter scored for our project. 

Can you help me with this information? 

Thanks 

Bill 

James R. (Bill) Fisher 
Odyssey Residential Holdings, L.P. 
5420 LBJ Freeway, Suite 1355 
Two Lincoln Centre 
Dallas, TX 75240 
972-701-5551 
972-701-5562 FAX 
214-608-7201 Cell 
bfisher@orhlo.com 
bfisher8@airmail.net 
www.odvsseyresidentialholdinas.com 

- - 
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From: Gabrlela Gllmore 
To: nlcole.fisher@tdhca.state.~,us: 
Subject: Updated boundary map with development site from SCBA 
Date: Monday, March 01,2010 2:29:46 PM 

Nicole, 
One of our board members made an updatelcorrection to the bo~nndary map that I previously sent. 
Please use this one with the development site marked in red. Thank you. 

s!mMoNs CoRRIDoR 
BUSINESS ASSOCIATION (SCBA) 

rec'd TDHCA 3H110 



Map of 5609 Maple Ave 
Dallas, TX 75235-7419 

Notes 

N r i~h ls  reserved. Use subiect to LlcenselCo~vriaht I Map Leaend 

Dlreclions and maps are Infamalional only We make no warranties on the accuracy of lheir content, road candrtims or route usabiitly or 
expeditiousness You assume all risk of use MapQuest and its suppliers shall not be liable to you for any loss or delay resulting from 
your use of MapQuest. Your use of MapCIuest means you agree toour I e n s  of Use 



QCP DEFICIENCY 

NOTICE 



" - ' 3 W m w r o f  Texas Department of Housing and Community Affairs 
NG&CMIMW&F~ 
.I-s XewqYlrryI. Multifamily Finance Division 

2010 Quantifiable Community Participation 

March 22, 2010 

Prima~v Contact: Second Contact: 

Contact Name: Tony Gilbert, Chainnan of the Board Second Contact: Gabriela Gillnore 

Contact Phone: (214) 905-6391 Second Phone: (214) 800-8771 

Contact Fax: (214) 605-6995 Second Fax: (214) 800-8777 

Contact E-Mail: tonv.~ilbert(i3mkcor~.com 2nd E-Mail: gatjriela.~ii~n~~e@scba&las.oq 

Re: Letter f ~ * o n ~  Stemmons Corridor Business Association for Quantifiable Connni~nity Participation 10134 

Dear Tony Gilbert, Gabriela Gilmore: 

The Texas Department of Housing aud Co~ntnunity Affairs (the "Depa~ztnent") received the letter you submitted 
for the pulpose of scoring Quantifiable Community Participation (QCP) points, in accordance with §50.9(i)(2) of 
the Qualified Allocation Plan and Rules, for the above referenced application. 

The Department has reviewed t l~e  letter and all documentation that was submitted and cornpared it to the 
requirements of the 2010 Qualified Allocation Plan and Rules (QAP) that govern the Housing Tax Credit 
Program and determined that one or Inore of the requirements has not been satisfied. The Department itereby 
requests t l~e  following information be submitted in to, or for clarification or correction of, existing infor~nation. 

The items listed below are those iten~s that need to be provided to the Department. 

1 .OPlease provide an explanation of how the Stemn~ons Corridor Business Association "meets the 
definition of 'Neighborhood Organization' as defined in $50.3(68) of the 2010 Qualified Allocation Plan 
and Rules and is an organization comprised of persons living near one another within the organization's 
defined boundaries and that it has a prilna~y purpose of working to maintain or improve the general welfare 
of the neighbo~hood. 
2.0There was no evidence provided that showed the n~ethod(s) used to notify residents within the 
organization's boundaries of opportunities to join 01. participate in the organization's affairs. Please provide 
this information. 

In accordance with §5OS9(i)(2)(C), the deficiencies above must be clarified or corrected and received by the 
Department by 5:00 p.m. CST on the fifth (5th) business day following the date of this notice of the letter will no 
longer be considered for Quantifiable Community Participation. 

Pursuant to §50,9(i)(2)(C), the deficiencies above must be clarified o r  corrected and received by the 
Department by 5:00 p.m. CST on the fifth (5th) business day followillg the date of this notice or the letter 
will no longer be considered for Quantifiable Community Participation. 



^-.saPumturrw Texas Department of Housing and Community Affairs 
WO&EMUNWnMI*g19 +,-. -**rro.rmr Mullifamlly Finance Division 

2010 Quantifiable Communify Participation 

All documentation and questions regarding this notice should be directed to the attention of the staff member 
issuing this notice at: 

TDHCA Multifamily Finance Division 
Via U.S. Mail: P.O. Box 13941, Austin, Texas 7871 1-3941. 

Via express deliverylprivate courier: 221 East 1 lth, Austin, TX 78701. 

Only docutnents less than 10 pages in lengtb may be faxed to: (512) 475-0764. You may also e-mail your 
response to the staff member issuing this notice. 

Youmay subn~it your docutnent by facsimile to (512) 475-0764 or by elnail to the staffmember issuing the 
notice. 

Should you have any questions, please contact Nicole Fisher at (512) 475-2201 or by elnail at 
mailto:nicole,fisher@tdhca.state.tx.us 

Sincerely, 

Valentin DeLeon 
Multifa~nily Housing Specialist 

Toll Free Phone Number: 1-800-525-0657 or tny Direct Pllone Number: (512) 475-3061 



Downtown Dallas 

Resident Council 

Membership List 



DOWNTOWNDALLAS 

2008 Membership List 

Company Name: 
1900 McKinney 

360 Architecture 
A.H. Belo Corporation 
Adair Morris & Osborn 

AFI Dalias International Film Festival 
Aiiie Beth Urban 

Alpha-Barnes 
ALT Worldwide Chauffeured Services 

Amegy Bank of Texas 
Andres Construction 
Andres Properties 

Armstrong Berger Landscape Architects 
& T O T  

I Corgan Associates, Inc. 
Cottonwood Partners 

Crescent Real Estate Equities, Ltd. 
Crow Collection of Asian Art 

Crow Holdings 
Current Energy 

Cushman & Wakefieid 
D Magazine 

Dallas Art5 DIstrict Alllance 
Dallas Black Dance Theatre 

Dallas Center/Peiforminq Art5 
Dallas Citizens Council 

Dalias Convention & Visttors Bureau 
Dallas County Community College Distrlct 

Dallas Interurban 
Dallas Pubilc Library 



DOWNTOWNDALLAS' 

2008 Membership List 

Company Name: 
Dallas Symphony Association 

DeShazo, Tang &Associates, inc 

Harwood International 
Havnes & Boone, LLP 

Headington 011 
Henry S. Miller 

U KC 

Holllday Fenogilo Fowler, L.P. 
Hunt Consolidated, Inc. 

Hunton &Williams 
Hyatt Regency Dallas 

Jackson Walker 
Jacobs 

Jason's Deli 
Jim Lake Companies 

Jones Day 
Jones Lanq LaSalie 

Jos A. Bank Clothing 
JPI Partners, LLC 

KDFW FOX 4, kdR 27 
KPMG 

L&B Realty Advisors 
LAZ Park'ng 

& Brlnker Public Relations 
L.IIILUIII rruverty Company - 1700 Pacific 

Locke Lord Blssel P ' 'AAo" ' ' 
Lockton Dunning Ber~ec~~ Currtpdny 

LOPEZGARCLA GROUP 
L~pShire Management Company, Inc. 

Magellan Commercial Realty, Inc. 
. ." ". 

Marcus 
Mmhattarl Construction 

& Millichap 



DOWNTOWNDALLAS' 

2008 Membership List 

Company Name: 

Neiman Marcus 
North Texas Public Broadcasting, Inc. (KERA) 

Offlce Equipment Company I 
Old Red Museum 

Omnlcom Management Services 
Oncor Electric Delivery 

Patton ~oggs,  LLP 

TEN Sports Grill 
Tenet Healthcare Corporation 

Texas Capital Bank 
The Adolphus 

The Adolphus Tower 
- 
The Beck Group 
The Joule Hotel 

The Magnolia Hotel 
The Metropolitan 
~ ~ 

The Point Group 
The Real Estate Council 

The Sixth Floor Museum @ Dealy Plaza 
The Texas Club 

The Thanks-Giving Foundation 
Thompson &Knight 

~ ~ 

Tier Development 
TM Advertising 
Todd Interests 

Tower Club of Dallas ~- 

Transwestern 
Trison Management 
Turner Construction 

United Commercial Realty 



DOWNTOWNDALLAS' 

2008 Membership List 

Company Name: 
UniversiV of North Texas System 

l lDF 

wells Fargo 
Westmount Realty Capital, LLCI SoCo Urban LOR Condomlnlums, LM. 

I Younan Properties, Inc. 



QCP: 

GOVERNMENT CODE 



TEX GV. CODE ANN. Q: 2306.6710 : Texas Statutes - Section2306.6710: EVALUATIO ... Page 1 of 3 
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ddch the allocation ofhousingtax credits is quested. 

(el I h e  department shall pt~bli~h in tho qualified allmaion plan details oftheseding wtemuaedby the 
department to smresppilrations. 

(dl 'the dqarttucnt sllnll i~taior.ritc tltual~pii~iltiutti rankcd sndr.rSubsfftion (1,) ieginning\silh the 
lppllcatiot!r %ilh thehiihmr mrcs iseaih icgiiondo.~crihd by Scrtiun 2306111(dl aedinnrhrrl-arido 
nlrgorydrsrrihnl i l l  titcqualifid nllocationpl~n. Ilasednnapplicnlio~~ mnlingr. t i ~ e d e p n r n ~ r ~ t s l ~ ~ l l  
continue la undrnmile dpylicariut~s until the dep~~lrncnt ltzr pronirrd cnuuy,L ilpplic.rtbns otis6ing 
the depnment'sund~b~criteriatoenable theallontionofall a%aiiabla housing taxcredits 
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appiicatmnr waitinglia n n d e r M ~ n  2306.6711, tho department shailimdemriteas manyadddianal 
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onaeeeptable w t  pametenaaad~uaed~zirinflatio~~sndsse~abli~~~bistoriraifinalmft 
aertiAcatio~~rofalipre~sho~siogt~e~ed~tallocatbmfav 
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010  
 
 

Requested Action 
 
Deny the appeal to reinstate twelve points for §50.9(i)(2)- Quantifiable Community 
Participation from Neighborhood Organizations for Application #10136, Evergreen at 
Richardson. 
 
WHEREAS, an application for tax credits was submitted for Evergreen at Richardson on 
March 1, 2010; and  
 
WHEREAS, the Breckinridge Corners Property Owners Association letter submitted for 
purposes of scoring twelve points under §50.9(i)(2)- Quantifiable Community 
Participation from Neighborhood Organizations was not awarded the points because they 
did not provide evidence that the association qualifies as a Neighborhood Organization as 
defined in the 2010 QAP; therefore 
 
RESOLVED, that the appeal of Evergreen at Richardson, #10136 is hereby denied. 
 

Background 
Evergreen at Richardson is a proposed 170-unit elderly, new construction development in 
Richardson. A letter and packet from the Breckenridge Corners Property Owners 
Association for purposes of scoring the twelve points under Quantifiable Community 
Participation §50.9(i)(2) of the Qualified Allocation Plan and Rules (QAP) was submitted 
to the Department.  
 
The Department determined that the organization was not eligible because the 
organization does not meet the definition of Neighborhood Organization as defined in the 
2010 QAP. Specifically, it does not meet the requirement that the organization must be 
“composed of persons living near one another within the organization’s defined 
boundaries of the neighborhood…” During the review of the information submitted by 
the organization, staff was able to verify that only two members of the organization live 
within the boundaries; however, both members live within the same household residence. 
The Department does not believe that one household residence comprises the intent of a 
“neighborhood” and did not award the full twenty-four points for QCP to this 
organization. The Application did receive twelve points for QCP as there was no 
opposition letters received. 
 
The Applicant asserts that the definition of Neighborhood Organization does not specify 
how many persons must live near one another and within the boundaries in order to 
qualify as such. Further, the Applicant states that there are a total of fifteen members in 
the Breckenridge Corners POA and confirms that only two of the members live within 
the boundaries and they share the same residence. As a result the Applicant believes this 
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organization meets the definition of “persons living near one another” and is eligible to 
receive the full twenty-four points for QCP. 
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010  
 
 

Reqeusted Action 
 
Deny the appeal to reinstate six points for Application #10150, Woodlawn Ranch 
Apartments. 
 
WHEREAS, an application for tax credits was submitted for Woodlawn Ranch 
Apartments on March 1, 2010; and 
 
WHEREAS, the Applicant was not awarded six points for §50.9(i)(13)- Community 
Revitalization or Historic Preservation because they did not provide evidence that the 
development qualifies as Rehabilitation or Reconstruction; therefore 
 
BE IT RESOLVED, that the appeal of Woodlawn Ranch Apartments, #10150 is hereby 
denied. 
 

Background 
Woodlawn Ranch is a proposed 252-unit development in San Antonio. The development 
plan in the application calls for the demolition of the existing 200 units and the new 
construction of 252 units. At issue in the appeal is the definition of Rehabilitation and 
Reconstruction, which preclude the possibility to increase the number of units. The 2010 
QAP defines Rehabilitation as follows: 
 

“(86) Rehabilitation - The improvement or modification of an Existing 
Residential Development through alteration, incidental addition or enhancement. 
The term includes the demolition of an Existing Residential Development and the 
reconstruction of a Development on the Development Site, but does not include 
Adaptive Reuse. Rehabilitation includes repairs necessary to correct the results of 
deferred maintenance, the replacement of principal fixtures and components, 
improvements to increase the efficient use of energy, and installation of security 
devices. Reconstruction, for these purposes, includes the demolition of one or 
more residential buildings in an Existing Residential Development and the re-
construction of the Units on the Development Site. Developments proposing 
Adaptive Reuse or proposing to increase the total number of Units in the Existing 
Residential Development are not considered Rehabilitation or reconstruction.” 

 
Due to the fact that the Applicant proposes to increase the total number of units in the 
existing development, the application is classified as New Construction. As a result, staff 
did not award the six points under Community Revitalization §50.9(i)(13) of the 
Qualified Allocation Plan and Rules because the rule as written allows for those points 
only where the development proposes Rehabilitation (including reconstruction).  
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The Applicant asserts that the proposed plan for the development meets the intent of the 
Community Revitalization provision and is, in fact, using an existing residential 
development. The Applicant further appeals that the application will revitalize the area 
with the construction of the proposed development and states that it has overwhelming 
neighborhood and political support. Staff does not dispute the community support for the 
development however the provision for points for this issue does not include New 
Construction or Reconstruction with additional units regardless if they are tax credit or 
unrestricted units.  
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010  
 
 

Recommended Action 
 
Deny the appeal to reinstate six points for Application #10153, Britain Way Apartments. 
 
WHEREAS, an application for housing tax credits was submitted for Britain Way 
Apartments on March 1, 2010; and 
 
WHEREAS, the Applicant was not awarded six points for §50.9(i)(14)- Pre-Application 
Participation Incentive Points because they did not provide evidence to demonstrate that 
the same Applicant maintained continuous site control from pre-application to 
application; therefore 
 
BE IT RESOLVED, that the appeal of Britain Way Apartments, #10153 is hereby denied. 
 

Background 
Britain Way Apartments is a proposed rehabilitation of an existing 168-unit family 
development in Irving. The full application reflects Britain Way Apartments, LP as the 
Applicant for the proposed development. However, at pre-application the site control was 
executed by Summit Britain Way Apartments, LTD with Blake Brazeal as President and 
Tom Champion reflected as a contact. At the time of pre-application the full ownership 
structure is not known. During the course of the Department’s review of the full 
application, staff requested documentation to clarify site control on behalf of the 
Applicant, Irving Britain Way Apartments, LP as the purchaser, versus the site control 
documents in the original submission which reflect Summit Britain Way Apartments, 
Ltd.  In response the Applicant provided a Reinstatement, Assignment and Amendment 
of Purchase and Sale Agreement dated as of March 1, 2010 whereby the Summit contract 
was assigned to Om Housing, LLC, an affiliate of the currently proposed Applicant. The 
full application provides an ownership structure in which no Summit principals including 
Mr. Champion or Mr. Brazeal are involved. As a result staff was not able to verify that 
the same Applicant from pre-application to full application maintained continuous site 
control. What staff was able to determine was that Om Housing, LLC, which is an 
affiliate of the current Applicant, had site control from March 1, 2010 to the present day.  
Therefore, the six pre-application points were not awarded to the application.  
 
The Applicant asserts that there is nothing explicit in the Qualified Allocation Plan and 
Rules (QAP) to require that the same Development owner or principals maintain site 
control from pre-application until the time of application in order to secure the pre-
application points. Further, the Applicant is appealing that the Department requires a 
limited amount of information at pre-application, none of which includes a list of the 
development team members or an organization chart for the proposed development 
owner. As a result the Applicant asserts that it is impossible to discern who else could be 
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included in the definition of Applicant at the time of pre-application filing. The 
Department does not disagree that limited information is required at the time that a pre-
application is filed. However, it is clear and undisputed that the name of the Applicant 
reflected in the pre-application is not the same that is reflected in the full application.  
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010  
 
 

Requested Action 
 
Deny the appeal to reinstate six points for Application #10160, Creekside Place. 
 
WHEREAS, an application for tax credits was submitted for Creekside Place on March 1, 
2010; and 
 
WHEREAS, the Applicant was not awarded six points for §50.9(i)(16)- Development 
Location because they did not provide evidence that the census tract in which the 
development is proposed to be located in has a higher median family income (MFI) than 
the county MFI; therefore 
 
BE IT RESOLVED, that the appeal of Creekside Place, #10160 is hereby denied. 
 

Background 
Creekside Place is a proposed 176-unit elderly, new construction development in New 
Braunfels. The application was not awarded four points under Development Location 
§50.9(i)(16)(C) of the Qualified Allocation Plan and Rules (QAP), which states the 
following: 
 

“(C) The Development is located in a census tract which has a median family 
income (MFI), as published by the United States Bureau of the Census (U.S. 
Census) that is higher than the median family income for the county in which the 
census tract is located. This comparison shall be made using the most recent data 
available as of the date the Application Round opens the year preceding the 
applicable program year. Developments eligible for these points must submit 
evidence documenting the median income for both the census tract and the 
county. These Census Tracts are outlined in the 2010 Housing Tax Credit Site 
Demographic Characteristics Report.” 

 
The 2010 Site Demographics report was utilized for all 2010 competitive tax credit 
applications in determining whether an application met the criteria for this point item. 
According to the 2010 Site Demographics report the census tract in which the proposed 
development is to be located does not qualify for these points. However, the Applicant 
appeals that there is more recent data to support that the census tract MFI is higher than 
the county MFI, thereby qualifying the application for the four points. The Applicant’s 
appeal included data from the Financial Institutions Examination Council (FFIEC) 
Geocoding System, which is offered as one of several mapping resources on the 
Department’s HTC web page. According to this data the projected 2008 and 2009 census 
tract MFI is estimated to be higher than the county MFI. However, the QAP requires that 
the “most recent data available as of the date the Application Round opens the year 
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preceding the applicable program year” be utilized to compare AMFI for county versus 
census tract. This would mean the data would have to be recent as of December 2008. 
The data provided by the Applicant indicates that the last update was performed on 
August 7, 2009, which is after the December 2008 date and therefore specifically 
precluded by the rule.  
 
To allow this Applicant to use estimated figures for the purposes of determining 
eligibility under this point item would provide this application an unfair advantage over 
all other 2010 competitive applications submitted. All applications were evaluated based 
on the same data that was available as of December 2008. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2010 Application Round
Revised Scoring Notice - Competitive Housing Tax Credit Application

VDC New Braunfels Reserve I, LP
Fernando S. Godinez
2300 W. Commerce, Ste. 200
San Antonio, TX  78249
Phone #: (210) 978-0500
Fax #: (210) 978-0547

Attention: Fernando S. Godinez

RE: 2010 Competitive Housing Tax Credit (HTC) Application for Creekside Place, TDHCA Number: 
10160

Date Issued: 

The Texas Department of Housing and Community Affairs (the "Department") has completed its Eligibility and 
Selection Criteria Review of the Application referenced above as further described in §50.9(d)(1) of the 2010 Qualified 
Allocation Plan and Rules ("QAP"). Below, a summary is provided of the score requested, as calculated by the 
Applicant, followed by the score requested, as calculated by the Department. The two numbers differ if the Applicant's 
calculation was incorrect. The next score shown is the score awarded to the Application by the Department, followed by 
the difference between the score requested (as calculated by the Department) and the score awarded.  An explanation of 
the reason(s) for any differences, including points denied, is provided at the top of the second page of this notice.  The 
next scoring items show the number of points awarded for each of the three categories for which points could not be 
requested by the applicant:  §50.9(i)(2) Quantifiable Community Participation (QCP); §50.9(i)(6) Level of Community 
Support from State Representative or State Senator; §50.9(i)(18) Demonstration of Community Input other than QCP.  
This is followed, in bold, by the final cumulative number of points awarded by the Department to the Application.  

Score Requested by Applicant (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 179

Score Requested as Calculated by Department (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 179

Score Awarded by Department (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 175

Difference between Requested and Awarded (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 4

THIS NOTICE WILL ONLY BE 
TRANSMITTED VIA EMAIL

Points Awarded for §50.9(i)(2), Quantifiable Community Participation: 12

Points Awarded for §50.9(i)(6), Input from State Senator or Representative: 14

Final Score Awarded to Application by Department: 207

Allocation: Urban USDA Non Profit At RiskSet Asides:

Please note that if you were awarded points under §50.9(i)(5), or (28) of the 2010 QAP this notice only provides an 
explanation of any point deductions for those items.  In addition, note that should this application receive an award of tax 
credits, at the time the executed Commitment Notice is required to be submitted, the Applicant or Development Owner 
must provide evidence of a commitment approved by the governing body of a local political subdivision for the 
sufficient local funding and a commitment approved by a qualifying private, state, or federal source to the Department.  
Qualifying sources other than those submitted in the Application may be submitted to the Department at the time the 
executed Commitment Notice is required to be submitted pursuant to §50.9(i)(5) and (28) of the 2010 QAP.   

To the extent that a threshold review is not yet completed for this application, pursuant to §50.9(d)(3), the final score 
may still change, in which case you will be notified.

June 22,  2010

Email: fgodinez@mauc.org Second Email: manishv@versadevco.com

Points Awarded for §50.9(i)(18), Community Input Other than QCP: 6



MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2010 Application Round
Revised Scoring Notice - Competitive Housing Tax Credit Application

Explanation for Difference between Points Requested and Points Awarded by the Department 
(explanation does not include points for §§50.9(i)(2), (6) and (18)):

50.9(i)(16)- Development Location: the application requested points for being located in a census tract 
having a median family income (MFI) higher than the MFI of the county. Based on the 2010 Housing Tax 
Credit Site Demographics, the census tract does not have a MFI higher than the county MFI. (4 pts 
requested, 0 awarded)

Sincerely,

Robbye Meyer
Director of Multifamily Finance 

Robbye Meyer

Page 2 of Final Scoring Notice: 10160, Creekside Place

If you have any concerns regarding potential miscalculations or errors made by the Department, please contact 
Raquel Morales by facsimile at (512) 475-0764 or by email at raquel.morales@tdhca.state.tx.us.  

A formal appeals policy exists for the Competitive HTC Program. If you wish to appeal this scoring notice 
(including Set-Aside eligibility), you must file your appeal with the Department no later than 5:00 p.m. (CST), 
Monday, June 28, 2010.  If an appeal is denied by the Executive Director, an Applicant may appeal to the 
Department's Board.  

In an effort to increase the likelihood that Board appeals related to scoring and Set-Asides are heard at the Board 
meeting, the Department has provided an Appeal Election Form for all appeals submitted to the Executive Director.  
In the event an appeal is denied by the Executive Director, the form requests that the appeal automatically be added 
to the Board agenda. 
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010  
 
 

Recommended Action 
 
Deny the appeal to reinstate six points for Application #10200, Hillside West Seniors 
Apartments. 
 
WHEREAS, an application for tax credits was submitted for Hillside West Seniors 
Apartments on March 1, 2010; and 
 
WHEREAS, the Applicant was not awarded six points for §50.9(i)(14)- Pre-Application 
Participation Incentive Points because they did not provide evidence to demonstrate that 
the Applicant maintained continuous site control from pre-application to application; 
therefore 
 
BE IT RESOLVED, that the appeal of Hillside West Seniors Apartments, #10200 is 
hereby denied. 
 

Background 
Hillside West Seniors Apartments is a proposed 130-unit elderly, new construction 
development in Dallas. The application was not awarded the six Pre-Application points 
under Pre-Application Participation Incentive Points §50.9(i)(14) of the Qualified 
Allocation Plan and Rules (QAP) because evidence was not provided to demonstrate that 
the Applicant maintained continuous site control between pre-application to full 
application. The pre-application reflected that the Seller was an entity whose president is 
Alan P. McDonald, and the contract reflected a five acre parcel being sold for 
$2,178,000. A new contract was provided at the time of full application executed on 
behalf of the Seller on February 25, 2010 by Dirik Oudt reflecting a 4.867 acre parcel 
selling for a price of $1,700,000. During the course of the Department’s review, staff 
requested and the Applicant provided a copy of an escrow receipt for the development 
site to be purchased. A receipt reflecting a $5,000 deposit made on 3/2/2010 was 
provided. As is common practice during review of applications for tax credits, if a pre-
application was submitted for the same development then staff pulls the information 
submitted at pre-application to determine that the same proposed Applicant at pre-
application had site control over the same site documented at that time, and has 
maintained continuous site control from pre-application throughout the full application 
process. In this case, staff was not able to make that determination. Specifically, at pre-
application the Purchase and Sale Contract with an effective date of 1/8/2010 was 
submitted to the Department and included a provision within the contract that earnest 
money be tendered in escrow within two days of the effective date, or by 1/10/2010. 
Although requested, the Applicant was not able to provide evidence to demonstrate that 
Applicant complied with the required escrow provision of the contract.  
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According to the Applicant’s appeal, the QAP does not specifically require an Applicant 
to provide evidence of the deposit of earnest money pursuant to the terms of the real 
estate contract. Further, the Applicant confirms that earnest money was not delivered to 
the title company in accordance with the Purchase and Sale Contract because there was 
an identity of interest between the seller and buyer of the property that existed at that 
time. For this reason the Applicant did not see the need to deposit earnest money despite 
the provision in the contract to do so. The person whose involvement with both parties 
creates an “identity of interest”, Alan P. McDonald, is said to no longer be a principal in 
the seller. 
 
The Department’s process with respect to review of site control does not provide for an 
exception to transactions that involve an identity of interest, and all provisions of a 
contract that is signed by both parties are considered to be enforceable. Further, other 
changes to the contract which were identified during the review process (including site 
acreage, contract dollar amount, closing date and legal description, etc.) further call into 
question that the contract is a continuation or a totally new contract. The escrow receipt 
ultimately submitted upon request by the Department reflects earnest money tendered for 
a second contract, which pertained to a somewhat different tract of land with different 
principals in the seller. Therefore, the Department did not award the six Pre-application 
points to this application consistent with the intent of this rule. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2010 Application Round
Revised Scoring Notice - Competitive Housing Tax Credit Application

Hillside West Seniors, LP
Brandon Bolin
3109 Knox St., Ste. 305
Dallas, TX  75205
Phone #: (214) 991-8331
Fax #: (972) 462-8715

Attention: Brandon Bolin

RE: 2010 Competitive Housing Tax Credit (HTC) Application for Hillside West Seniors, TDHCA 
Number: 10200

Date Issued: 

The Texas Department of Housing and Community Affairs (the "Department") has completed its Eligibility and 
Selection Criteria Review of the Application referenced above as further described in §50.9(d)(1) of the 2010 Qualified 
Allocation Plan and Rules ("QAP"). Below, a summary is provided of the score requested, as calculated by the 
Applicant, followed by the score requested, as calculated by the Department. The two numbers differ if the Applicant's 
calculation was incorrect. The next score shown is the score awarded to the Application by the Department, followed by 
the difference between the score requested (as calculated by the Department) and the score awarded.  An explanation of 
the reason(s) for any differences, including points denied, is provided at the top of the second page of this notice.  The 
next scoring items show the number of points awarded for each of the three categories for which points could not be 
requested by the applicant:  §50.9(i)(2) Quantifiable Community Participation (QCP); §50.9(i)(6) Level of Community 
Support from State Representative or State Senator; §50.9(i)(18) Demonstration of Community Input other than QCP.  
This is followed, in bold, by the final cumulative number of points awarded by the Department to the Application.  

Score Requested by Applicant (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 178

Score Requested as Calculated by Department (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 178

Score Awarded by Department (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 171

Difference between Requested and Awarded (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 7

THIS NOTICE WILL ONLY BE 
TRANSMITTED VIA EMAIL

Points Awarded for §50.9(i)(2), Quantifiable Community Participation: 24

Points Awarded for §50.9(i)(6), Input from State Senator or Representative: 14

Final Score Awarded to Application by Department: 209

Allocation: Urban USDA Non Profit At RiskSet Asides:

Please note that if you were awarded points under §50.9(i)(5), or (28) of the 2010 QAP this notice only provides an 
explanation of any point deductions for those items.  In addition, note that should this application receive an award of 
tax credits, at the time the executed Commitment Notice is required to be submitted, the Applicant or Development 
Owner must provide evidence of a commitment approved by the governing body of a local political subdivision for the 
sufficient local funding and a commitment approved by a qualifying private, state, or federal source to the Department.  
Qualifying sources other than those submitted in the Application may be submitted to the Department at the time the 
executed Commitment Notice is required to be submitted pursuant to §50.9(i)(5) and (28) of the 2010 QAP.   

To the extent that a threshold review is not yet completed for this application, pursuant to §50.9(d)(3), the final score 
may still change, in which case you will be notified.

June 07,  2010

Email: bbolin@groundfloordev.com Second Email: Terri_L_Anderson@msn.com

Points Awarded for §50.9(i)(18), Community Input Other than QCP: 0



MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2010 Application Round
Revised Scoring Notice - Competitive Housing Tax Credit Application

Explanation for Difference between Points Requested and Points Awarded by the Department 
(explanation does not include points for §§50.9(i)(2), (6) and (18)):

50.9(i)(25)- QCT with Revitalization: Evidence of a community revitalization plan and a letter from the 
chief executive officer or other local official with appropriate jurisdiction of the local Governing Body 
stating that the Development Site is located within the targeted development areas outlined in the 
community revitalization plan was not provided. (1 pt requested, 0 awarded)

50.9(i)(14)- Pre-Application Participation Incentive Points: Staff is unable to determine that continuous 
site control was maintained by the Applicant between Pre-Application and Application. Section 5 of the 
Purchase and Sale Contract provided at Pre-Application required that within two business days after the 
Effective Date, the Buyer shall deposit earnest money of $5,000 to be held in escrow pursuant to the 
terms in the contract. The Effective Date in the contract is defined as the latter of the two dates the 
contract is executed by the Seller and Buyer. The contract was executed on 1/8/2010 by both the Selelr 
and the Buyer, therefore, the $5K earnest money was due to have been paid into escrow on 1/10/2010. 
The escrow receipt provided by the Applicant for $5K and dated 3/2/2010. The Applicant has been 
unable to provide evidence that the earnest money required by the contract was deposited into escrow by 
1/10/2010.

Sincerely,

Robbye Meyer
Director of Multifamily Finance 

Robbye Meyer

Page 2 of Final Scoring Notice: 10200, Hillside West Seniors

If you have any concerns regarding potential miscalculations or errors made by the Department, please contact 
Raquel Morales by facsimile at (512) 475-0764 or by email at raquel.morales@tdhca.state.tx.us.  

A formal appeals policy exists for the Competitive HTC Program. If you wish to appeal this scoring notice 
(including Set-Aside eligibility), you must file your appeal with the Department no later than 5:00 p.m. (CST), 
Wednesday, June 14, 2010.  If an appeal is denied by the Executive Director, an Applicant may appeal to the 
Department's Board.  

In an effort to increase the likelihood that Board appeals related to scoring and Set-Asides are heard at the Board 
meeting, the Department has provided an Appeal Election Form for all appeals submitted to the Executive Director.  
In the event an appeal is denied by the Executive Director, the form requests that the appeal automatically be added 
to the Board agenda. 



MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2010 Application Round
Revised Scoring Notice - Competitive Housing Tax Credit Application

Appeal Election Form: 10200, Hillside West Seniors

I do wish to appeal to the Board of Directors and request that my application be added to the 
Department Board of Directors meeting agenda.  My appeal documentation, which identifies my 
specific grounds for appeal, is attached.  If no additional documentation is submitted, the appeal 
documention to the Executive Director will be utilized.

I do not wish to appeal to the Board of Directors.

I am in receipt of my 2010 scoring notice and am filing a formal appeal to the Executive Director on or before 
Wednesday, June 14, 2010. 

Signed  ________________________________________

Title     ________________________________________

Date    ________________________________________

Please fax or email to the attention of Raquel Morales:   
Fax:  (512) 475-0764 or (512) 475-1895  
Email:  mailto:raquel.morales@tdhca.state.tx.us

Note:  If you do not wish to appeal this notice, you do not need to submit this form.

If my appeal is denied by the Executive Director,:
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MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2010 Application Round
Revised Scoring Notice - Competitive Housing Tax Credit Application

Hillside West Seniors, LP
Brandon Bolin
3109 Knox St., Ste. 305
Dallas, TX  75205
Phone #: (214) 991-8331
Fax #: (972) 462-8715

Attention: Brandon Bolin

RE: 2010 Competitive Housing Tax Credit (HTC) Application for Hillside West Seniors, TDHCA 
Number: 10200

Date Issued: 

The Texas Department of Housing and Community Affairs (the "Department") has completed its Eligibility and 
Selection Criteria Review of the Application referenced above as further described in §50.9(d)(1) of the 2010 Qualified 
Allocation Plan and Rules ("QAP"). Below, a summary is provided of the score requested, as calculated by the 
Applicant, followed by the score requested, as calculated by the Department. The two numbers differ if the Applicant's 
calculation was incorrect. The next score shown is the score awarded to the Application by the Department, followed by 
the difference between the score requested (as calculated by the Department) and the score awarded.  An explanation of 
the reason(s) for any differences, including points denied, is provided at the top of the second page of this notice.  The 
next scoring items show the number of points awarded for each of the three categories for which points could not be 
requested by the applicant:  §50.9(i)(2) Quantifiable Community Participation (QCP); §50.9(i)(6) Level of Community 
Support from State Representative or State Senator; §50.9(i)(18) Demonstration of Community Input other than QCP.  
This is followed, in bold, by the final cumulative number of points awarded by the Department to the Application.  

Score Requested by Applicant (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 178

Score Requested as Calculated by Department (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 178

Score Awarded by Department (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 171

Difference between Requested and Awarded (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 7

THIS NOTICE WILL ONLY BE 
TRANSMITTED VIA EMAIL

Points Awarded for §50.9(i)(2), Quantifiable Community Participation: 24

Points Awarded for §50.9(i)(6), Input from State Senator or Representative: 14

Final Score Awarded to Application by Department: 209

Allocation: Urban USDA Non Profit At RiskSet Asides:

Please note that if you were awarded points under §50.9(i)(5), or (28) of the 2010 QAP this notice only provides an 
explanation of any point deductions for those items.  In addition, note that should this application receive an award of 
tax credits, at the time the executed Commitment Notice is required to be submitted, the Applicant or Development 
Owner must provide evidence of a commitment approved by the governing body of a local political subdivision for the 
sufficient local funding and a commitment approved by a qualifying private, state, or federal source to the Department.  
Qualifying sources other than those submitted in the Application may be submitted to the Department at the time the 
executed Commitment Notice is required to be submitted pursuant to §50.9(i)(5) and (28) of the 2010 QAP.   

To the extent that a threshold review is not yet completed for this application, pursuant to §50.9(d)(3), the final score 
may still change, in which case you will be notified.

June 07,  2010

Email: bbolin@groundfloordev.com Second Email: Terri_L_Anderson@msn.com

Points Awarded for §50.9(i)(18), Community Input Other than QCP: 0



MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2010 Application Round
Revised Scoring Notice - Competitive Housing Tax Credit Application

Explanation for Difference between Points Requested and Points Awarded by the Department 
(explanation does not include points for §§50.9(i)(2), (6) and (18)):

50.9(i)(25)- QCT with Revitalization: Evidence of a community revitalization plan and a letter from the 
chief executive officer or other local official with appropriate jurisdiction of the local Governing Body 
stating that the Development Site is located within the targeted development areas outlined in the 
community revitalization plan was not provided. (1 pt requested, 0 awarded)

50.9(i)(14)- Pre-Application Participation Incentive Points: Staff is unable to determine that continuous 
site control was maintained by the Applicant between Pre-Application and Application. Section 5 of the 
Purchase and Sale Contract provided at Pre-Application required that within two business days after the 
Effective Date, the Buyer shall deposit earnest money of $5,000 to be held in escrow pursuant to the 
terms in the contract. The Effective Date in the contract is defined as the latter of the two dates the 
contract is executed by the Seller and Buyer. The contract was executed on 1/8/2010 by both the Selelr 
and the Buyer, therefore, the $5K earnest money was due to have been paid into escrow on 1/10/2010. 
The escrow receipt provided by the Applicant for $5K and dated 3/2/2010. The Applicant has been 
unable to provide evidence that the earnest money required by the contract was deposited into escrow by 
1/10/2010.

Sincerely,

Robbye Meyer
Director of Multifamily Finance 

Robbye Meyer

Page 2 of Final Scoring Notice: 10200, Hillside West Seniors

If you have any concerns regarding potential miscalculations or errors made by the Department, please contact 
Raquel Morales by facsimile at (512) 475-0764 or by email at raquel.morales@tdhca.state.tx.us.  

A formal appeals policy exists for the Competitive HTC Program. If you wish to appeal this scoring notice 
(including Set-Aside eligibility), you must file your appeal with the Department no later than 5:00 p.m. (CST), 
Wednesday, June 14, 2010.  If an appeal is denied by the Executive Director, an Applicant may appeal to the 
Department's Board.  

In an effort to increase the likelihood that Board appeals related to scoring and Set-Asides are heard at the Board 
meeting, the Department has provided an Appeal Election Form for all appeals submitted to the Executive Director.  
In the event an appeal is denied by the Executive Director, the form requests that the appeal automatically be added 
to the Board agenda. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2010 Application Round
Revised Scoring Notice - Competitive Housing Tax Credit Application

Hillside West Seniors, LP
Brandon Bolin
3109 Knox St., Ste. 305
Dallas, TX  75205
Phone #: (214) 991-8331
Fax #: (972) 462-8715

Attention: Brandon Bolin

RE: 2010 Competitive Housing Tax Credit (HTC) Application for Hillside West Seniors, TDHCA 
Number: 10200

Date Issued: 

The Texas Department of Housing and Community Affairs (the "Department") has completed its Eligibility and 
Selection Criteria Review of the Application referenced above as further described in §50.9(d)(1) of the 2010 Qualified 
Allocation Plan and Rules ("QAP"). Below, a summary is provided of the score requested, as calculated by the 
Applicant, followed by the score requested, as calculated by the Department. The two numbers differ if the Applicant's 
calculation was incorrect. The next score shown is the score awarded to the Application by the Department, followed by 
the difference between the score requested (as calculated by the Department) and the score awarded.  An explanation of 
the reason(s) for any differences, including points denied, is provided at the top of the second page of this notice.  The 
next scoring items show the number of points awarded for each of the three categories for which points could not be 
requested by the applicant:  §50.9(i)(2) Quantifiable Community Participation (QCP); §50.9(i)(6) Level of Community 
Support from State Representative or State Senator; §50.9(i)(18) Demonstration of Community Input other than QCP.  
This is followed, in bold, by the final cumulative number of points awarded by the Department to the Application.  

Score Requested by Applicant (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 178

Score Requested as Calculated by Department (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 178

Score Awarded by Department (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 172

Difference between Requested and Awarded (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 6

THIS NOTICE WILL ONLY BE 
TRANSMITTED VIA EMAIL

Points Awarded for §50.9(i)(2), Quantifiable Community Participation: 24

Points Awarded for §50.9(i)(6), Input from State Senator or Representative: 14

Final Score Awarded to Application by Department: 210

Allocation: Urban USDA Non Profit At RiskSet Asides:

Please note that if you were awarded points under §50.9(i)(5), or (28) of the 2010 QAP this notice only provides an 
explanation of any point deductions for those items.  In addition, note that should this application receive an award of tax 
credits, at the time the executed Commitment Notice is required to be submitted, the Applicant or Development Owner 
must provide evidence of a commitment approved by the governing body of a local political subdivision for the 
sufficient local funding and a commitment approved by a qualifying private, state, or federal source to the Department.  
Qualifying sources other than those submitted in the Application may be submitted to the Department at the time the 
executed Commitment Notice is required to be submitted pursuant to §50.9(i)(5) and (28) of the 2010 QAP.   

To the extent that a threshold review is not yet completed for this application, pursuant to §50.9(d)(3), the final score 
may still change, in which case you will be notified.

Email: bbolin@groundfloordev.com Second Email: Terri_L_Anderson@msn.com

Points Awarded for §50.9(i)(18), Community Input Other than QCP: 0

June 24, 2010



MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2010 Application Round
Revised Scoring Notice - Competitive Housing Tax Credit Application

Explanation for Difference between Points Requested and Points Awarded by the Department 
(explanation does not include points for §§50.9(i)(2), (6) and (18)):

50.9(i)(14)- Pre-Application Participation Incentive Points: Staff is unable to determine that continuous 
site control was maintained by the Applicant between Pre-Application and Application. Section 5 of the 
Purchase and Sale Contract provided at Pre-Application required that within two business days after the 
Effective Date, the Buyer shall deposit earnest money of $5,000 to be held in escrow pursuant to the 
terms in the contract. The Effective Date in the contract is defined as the latter of the two dates the 
contract is executed by the Seller and Buyer. The contract was executed on 1/8/2010 by both the Sellers 
and the Buyer, therefore, the $5K earnest money was due to have been paid into escrow on 1/10/2010. 
The escrow receipt provided by the Applicant for $5K and dated 3/2/2010. The Applicant has been unable 
to provide evidence that the earnest money required by the contract was deposited into escrow by 
1/10/2010.

Sincerely,

Robbye Meyer
Director of Multifamily Finance 

Robbye Meyer

Page 2 of Final Scoring Notice: 10200, Hillside West Seniors

If you have any concerns regarding potential miscalculations or errors made by the Department, please contact 
Raquel Morales by facsimile at (512) 475-0764 or by email at raquel.morales@tdhca.state.tx.us.  

A formal appeals policy exists for the Competitive HTC Program. If you wish to appeal this scoring notice 
(including Set-Aside eligibility), you must file your appeal with the Department no later than 5:00 p.m. (CST), 
Monday, June 28, 2010.  If an appeal is denied by the Executive Director, an Applicant may appeal to the 
Department's Board.  

In an effort to increase the likelihood that Board appeals related to scoring and Set-Asides are heard at the Board 
meeting, the Department has provided an Appeal Election Form for all appeals submitted to the Executive Director.  
In the event an appeal is denied by the Executive Director, the form requests that the appeal automatically be added 
to the Board agenda. 



MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2010 Application Round
Revised Scoring Notice - Competitive Housing Tax Credit Application

Appeal Election Form: 10200, Hillside West Seniors

I do wish to appeal to the Board of Directors and request that my application be added to the 
Department Board of Directors meeting agenda.  My appeal documentation, which identifies my 
specific grounds for appeal, is attached.  If no additional documentation is submitted, the appeal 
documention to the Executive Director will be utilized.

I do not wish to appeal to the Board of Directors.

I am in receipt of my 2010 scoring notice and am filing a formal appeal to the Executive Director on or before 
Monday, June 28, 2010. 

Signed  ________________________________________

Title     ________________________________________

Date    ________________________________________

Please fax or email to the attention of Raquel Morales:   
Fax:  (512) 475-0764 or (512) 475-1895  
Email:  mailto:raquel.morales@tdhca.state.tx.us

Note:  If you do not wish to appeal this notice, you do not need to submit this form.

If my appeal is denied by the Executive Director,:
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010  
 
 

Requested Action 
 
Deny the appeal to reinstate a cumulative eight points for Application #10202, Brae 
Estates. 
 
WHEREAS, an application for tax credits was submitted for Brae Estates on March 1, 
2010; and 
 
WHEREAS, the Applicant was not awarded four points for §50.9(i)(15)(A)- Economic 
Development Initiatives because they did not provide evidence that the area is a 
designated state or federal Empowerment/Enterprise Zone, Urban Enterprise Community, 
or Urban Enhanced Enterprise Community; and 
 
WHEREAS, the Applicant was not awarded four points for §50.9(i)(16)(D)- 
Development Location because they did not provide evidence that the development is 
located within an elementary school attendance zone that has an academic rating of 
“Exemplary” or “Recognized”; therefore 
 
BE IT RESOLVED, that the appeal of Brae Estates, #10202 is hereby denied. 
 

Background 
Brae Estates is a proposed 68-unit new construction family development located in Fort 
Worth. The application reflects four points requested under option A of Economic 
Development Initiatives. The Applicant’s appeal erroneously indicates that points were 
requested under option B of the selection criteria.  
 
The evidence provided in the application included a letter from the City of Fort Worth 
dated 4/15/2010 acknowledging that the proposed site address lies within a CDBG 
eligible census tract. Under option A, the letter from the City had to confirm that the 
proposed development site is located within a “designated State or Federal 
Empowerment/Enterprise Zone, Urban Enterprise Community or Urban Enhanced 
Enterprise Community”. The letter does not confirm that the development site lies within 
any one of these areas.   
 
Additionally, had the points been requested under option B as implied in the appeal, the 
letter would still fail to meet the requirements for these points because the Applicant must 
provide evidence that the area has received an award within the past three years from the 
“Texas Capital Fund, Texas or Federal Enterprise Zone Fund, Texas Leverage Fund, 
Industrial Revenue Bond Program, Emerging Technologies, Skills Development, Rural 
Business Enterprise Grants, Certified Development Company Loans, or Micro Loan 
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Program or other state or federally funded economic development initiatives approved by 
the Department.”  
 
The Applicant’s appeal makes reference to an award of CDBG funds to the Riverside 
Alliance, which is a Neighborhood Alliance/Coalition, but actual documentation of an 
award of CDBG funds was not provided. What the Applicant did provide was general 
information about the Riverside Alliance organization and a copy of the 2010-2011 
Action Plan for the City of Fort Worth that was submitted to HUD on April 15, 2010 for 
approval. The document does not make any specific reference to an award having been 
made within the last three years to the Riverside Alliance.  
 
In order to qualify for points under either option A or B of §50.9(i)(15), the Department 
must perform a test to determine if tax credits have been awarded in the defined “area” 
within the last seven years in order for the application to be eligible for the points 
requested. The Applicant acknowledged in a previous Administrative Deficiency 
response that the City does not designate the area in which the CDBG funds must be 
used, but rather the federal government designates this area. If this is the case, HUD 
allocates CDBG funds to cities, rather than specific neighborhoods. Last year HUD 
allocated CDBG funds to the City of Fort Worth. Using this “area” as defined by HUD 
staff has determined that more than three tax credit developments have been funded in the 
last seven years, thereby disqualifying the application for the requested points.  
 
Finally, the application also requested four points under §50.9(i)(16)(D)- Development 
Location. The application included evidence that the development is located within an 
elementary school attendance zone that has an academic rating of “Exemplary” or 
“Recognized.” The elementary school is the Riverside Applied Learning Center. Within 
Fort Worth Independent School District’s eighty-one elementary schools Advanced 
Academic Services are provided which include High Academic Programs and Special 
Interest Programs. The Riverside Applied Learning Center is a Special Interest Program 
that has its own campus. Although the Center does have an “exemplary” rating, the points 
were not awarded for this item because students must go through an application process 
to determine if admission will be granted. Therefore, while children living at Brea Estates 
may be eligible to attend this learning center, they do not have automatic admission to 
this campus and must apply and be accepted for admission in order to attend.   
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Anderson Capital, LLC
347 Walnut Grove Lane

Coppell, TX 75019
Phone: (972) 567-4630 Fax: (972) 462-8715

June 9, 2010

Mr. Michael Gerber
Executive Director
Texas Department of Housing and Community Affairs
P.O. Box 13941
Austin, TX 78711-3941

Re: TDHCA Application #10202, Brae Estates - Scoring Notice Appeal

Dear Mr. Gerber,

Please accept this letter as a formal appeal response to the following:
1. 50.9(i)(15)(B) – Economic Development Initiatives: The letter provided from

the City of Fort Worth acknowledges Brae Estates lies within a CDBG
eligible census tract. The CDBG program is administered by the United
States Department of Housing and Urban Development as well as TDHCA for
non-participating jurisdictions. As such, a CDBG award should be a
qualifying activity. CDBG funds have been awarded within the Riverside
Alliance, which is a Neighborhood Alliance/Coalition. 4pts. Requested

2. 50.9(i)(16)(D) – Development Location: Evidence was provided the proposed
Brae Estates development site “is located in an elementary school attendance
zone of an elementary school that has an academic rating of ‘Exemplary’ or
‘Recognized,’…” The Riverside Applied Learning Center:

a. is an elementary school with an “Exemplary” rating; and
b. has an attendance zone of Fort Worth Independent School District.

Brae Estates is located within the Fort Worth Independent School District, and
is three blocks from the Riverside Applied Learning Center. Children living
at Brae Estates are eligible to attend Riverside Applied Learning Center. The
QAP and ASPM do not address specific enrollment criteria as a disqualifying
factor. 4pts. Requested

I appreciate your consideration. Please contact me at (972) 567-4630 should you have
additional questions or concerns.

Respectfully submitted,

Terri L. Anderson, President
Anderson Capital, LLC

Terri Anderson
digital signature
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Official site of the City of Fort Worth, Texas

Fort Worth Neighborhood Office
Association

Association Riverside Alliance

Address PO Box 7243
Fort Worth, TX 76111

Association Type Neighborhood Alliance/Coalition

Membership Type Unknown

Website

Location
Mapsco Location

(s)
Boundries: North Long Ave.

South I-30

East Beach St.

West I-35

Meeting Information Election Information
Meeting Info Officer Election Month

Meeting Location Next Election Year

Meeting Time Elections every 0 years

City Services
Council District(s) 2 - Sal Espino, 817-392-8802, District2@fortworthgov.org

4 - Danny Scarth, 817-392-8804, District4@fortworthgov.org
8 - Kathleen Hicks, 817-392-8808, District8@fortworthgov.org

Neighborhood Policing District(s) 1 - Central - 501 Jones
3 - North - 3457 Decatur
5 - East - 5650 E. Lancaster

Neighborhood Education Specialist Specialist Phone

Contacts
Barb Grisell
Moderator
818 N. Chandler Drive
Fort Worth, TX 76111
Home Phone: 817-929-6271
Email Address: barbgrisell@gmail.com

Contact Us | Close Window

Please note: Information is subject to change. Contact the Neighborhood Association to confirm. © City of Fort Worth Texas All rights reserved.
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 I. General  
 
 A. Executive Summary  
 
The 2010 -2011 Annual Action Plan describes how the City of Fort Worth intends to use Community 
Development Block Grants (CDBG), HOME Investment Partnership funds, Emergency Shelter Grants 
(ESG), and Housing Opportunities for Persons with AIDS (HOPWA) to meet community needs. The Action 
Plan also serves as the application for funds to the U.S. Department of Housing and Urban Development 
(HUD) for the period June 1, 2010 through May 31, 2011. Priorities include addressing affordable and decent 
housing, eliminating chronic homelessness, senior services, affordable childcare, and community 
development issues.  
 
The Action Plan describes the use of funds for the first year of the three-year Consolidated Plan, including 
activities and budgets that address the needs and priorities established in the 2010-2013 Consolidated Plan. 
Priorities include activities addressing quality, affordable, accessible and decent housing, homelessness, 
and community development. Partnerships with neighboring jurisdictions, the private sector, non-profit 
organizations, and other City departments will provide support for the successful implementation of this plan. 
Copies of the City of Fort Worth’s 2010-2013 Consolidated Plan and 2010-2011 Action Plan can be 
requested in accordance with the Citizen Participation Plan.  
 
Affordable and Decent Housing 
According to the 2000 census, 16 percent of persons in Fort Worth lived below the poverty level, versus 10.8 
percent for the overall Consolidated Metropolitan Statistical Area.  Many of these persons lived in older, 
deteriorated housing units. Analysis of the HUD data indicates that there are particular household types that 
are likely to have significant housing problems such as excessive cost (relative to the family’s income), 
overcrowding, and substandard physical conditions. These household types include large families, 
particularly those with low incomes; renters with incomes under 50 percent of the area median (over 70 
percent reporting housing problems); and very low income owners (69 percent in this category reported 
housing problems). Minority and disabled populations are particularly likely to have difficulty finding quality, 
affordable, accessible housing to rent.  
 
The City of Fort Worth proposes to make decent housing more available and accessible by directly assisting 
the production of at least 36 new affordable rental units and by directly supporting the construction of at least 
4 new single-family infill houses.    
 
The City proposes to increase the affordability of decent housing by providing homebuyer assistance to 60 
families and by ensuring continued housing availability for 90 low-income tenant households with members 
that have AIDS. 
 
The City proposes to increase the sustainability of decent housing by providing major home repairs in 
targeted areas and on a city-wide basis (through the Housing Trust Fund) to at least 33 low or moderate 
income homeowners; by providing emergency repairs, weatherization assistance, and exterior paint to 700 
very low income homeowners; and by providing architectural barrier removal/modifications for 35 
unduplicated clients.  The Pilot Roof Program will provide 13 to 20 low to moderate income homeowners 
with new roofs to prevent other damage to the structure of the house. 
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Homelessness Prevention For the homeless population, the city will maintain and increase the 
availability and accessibility of decent housing by funding emergency shelter providers to assist with the 
provision of699emergency shelter beds and by supporting funding proposals for transitional and permanent 
supportive housing. The City shall also further this goal by funding direct homeless prevention services and 
housing and supportive services for persons with AIDS.  The availability and accessibility of quality, 
affordable, and decent housing will be continued through  policy development, funding, and advocacy 
activities of the Mayor’s Commission on Quality Affordable Accessible Housing; by participating in the 
County-wide Continuum of Care planning process to obtain Homeless grant funds; by supporting the work of 
the Mayor’s Commission on Homelessness in implementing the “Directions Home” plan adopted by City 
Council on June 17, 2008, and by supporting tax credit applications for special needs and senior housing.   
 
Community Development 
The City will increase the sustainability of suitable living environments for 2000 residents of Fort Worth’s low 
and moderate income neighborhoods by improving lighting, sidewalks, or other infrastructures improvement. 
The City will assist in the suitability of low and moderate income neighborhood living environments, by 
providing youth services to 1100 youth, by providing services to 475 low and moderate income elderly 
residents, and by providing other needed social and public services to 6200 low and moderate income 
residents including disabled and limited English proficient persons. In addition, the City will increase the 
sustainability of economic opportunity for low and moderate income families by providing subsidized child 
care for an estimated 660 children.   
            
Action Plan goals are summarized on the following page. Budget details are provided in Attachment A and 
project information by program type is provided in Attachment B. The Action Plan also reports on the 
availability of private funds being leveraged by federal grant funds.  
 
The budget included in this Action Plan is based on the entitlement funds as documented in the notice of 
allocation amounts from HUD. The total amount of funds budgeted for CDBG, HOME, ESG, and HOPWA 
including reprogrammed funds and anticipated program income, is summarized in the following table: 
 
 

Anticipated Funding for 2010-2011 Action Plan 
Source CDBG HOME ESG HOPWA TOTAL 
2010 - 2011 
Allocation 

$6,743,925 $3,216,778 $294,481 $892,529 $11,147,713 

Anticipated Program 
Income 

$   100,000 $   100,000   $     200,000 

Total $6,843,925 $3,316,778  $294,481 $892,529 $11,347,713  
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Program Year 2010-2011 Action Plan Goals Summary 
Objective Sources of Funds Performance Indicators  Year 1 of 3 

Quality, Affordable, Accessible, Decent Housing 
Rental Housing    
Increase supply of affordable rental 
housing 

HOME,  Number of new affordable rental units 15 

Owner Housing     
Increase homeownership through 
housing counseling 

FWHA, HUD Counseling 
Grant, CDBG 

Number of counseling clients purchasing a 
home 

100 

Increase homeownership by 
constructing and/or providing funding 
for construction of single family infill 
housing 

CDBG, HOME Number of new affordable owner units 
produced 

5 

Increase affordability of 
homeownership by providing closing 
cost and down payment assistance 

HOME Number of homeownership assistance units 80 

Sustain quality of homeowner units 
through emergency, weatherization, 
& exterior paint   

CDBG, HOME, HUD, 
TDHCA Weatherization 
Grant 

Number of owner units receiving repairs 700 

Sustain quality of homeowner units 
through major and minor 
rehabilitation and pilot Roof Program 

HOME, CDBG Number of owner units receiving Major 
Repairs 

60 

Homelessness Prevention Sources of Funds Performance Indicators  Year 1 of 3 
Provide rental assistance payments 
for persons with HIV/AIDS 

HOPWA Number of households with HIV/AIDS 
receiving rental assistance 

102 

Maintain and increase emergency 
shelter beds 

ESG Number of emergency shelter beds 
maintained 

699 

Fund at least one direct homeless 
prevention service program per year 

ESG, CDBG Number of households benefiting from 
direct homeless prevention services 

40 

Community Development  Sources of Funds Performance Indicators  Year 1 of 3 
Youth Services (Public Services) CDBG Number of low to moderate income persons 

served 1042 
Elderly Services (Public Services) CDBG Number of low to moderate income persons 

served 475 
Special Needs  - Including disabled 
and Limited English Proficient 
Persons (Public Services) 

CDBG Number of low to moderate income persons 
served 6200 

Lighting, sidewalks, signage, and 
other infrastructure improvements 
(Infrastructure) 

CDBG Number of low to moderate income persons 
served 2000 

Provide subsidized childcare to give 
parents opportunity to access 
education, job training, placement 
services, and employment (Economic 
Development) 

CDBG Number of children in low to moderate 
income families provided subsidized 
childcare  660 

 
See Attachment F for descriptions of 2010-2011 Action Plan Listing of Projects.  
 
 
As summarized in the 2008-2009 Consolidated Annual Performance and Evaluation Reports 
(CAPER), the City of Fort Worth has successfully utilized federal grant funds as follows: 
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 The City served more than 8200 unduplicated persons supporting a wide range of non-profit 

agencies to provide social services to low and moderate income youth, children, senior citizens, 
disabled, and homeless residents; 

 
 Provided 700 housing repairs per year to low income households (predominantly through 

Emergency Repair, Weatherization, and Cowtown Brush Up programs); 
 
 Helped 86 households per year achieve the American dream of homeownership, with a majority 

of these households being minority families; 
 
 Targeted a high percentage of its housing resources toward disadvantaged minority beneficiary 

populations (20% White, 20% Hispanic, 59% African-American, .31% Asian, and .31% Multi-
Racial). 

 
 Leveraged affordable housing development and neighborhood revitalization programs to 

encourage maximum non-federal investment through the Neighborhood Empowerment Zone 
Program, Housing Tax Credit Program, Fannie Mae, and the locally funded portion of the 
Housing Trust Fund.  

 
B. General Questions  
 
1. Geographic Areas of Investment  
The City of Fort Worth has identified pre-determined target areas, based upon need (percent of low-
moderate income persons, etc), for HUD funded activities.  For example, all HUD grant funded community 
facilities, parks and infrastructure projects are located in neighborhoods that have 51% or more low and 
moderate income residents.  Also, down-payment assistance may be provided in higher amounts in the 
City’s pre-determined targeted areas.  In keeping with the City’s strategic goal of Central City Revitalization, 
particular projects may be targeted to specific locations which are deemed by City Council to be most in 
need of revitalization. The City will use 100% of its HUD funding for activities that benefit Low/Moderate 
Income persons through various services and staff administration.  
 
Housing assistance programs, which benefit individual households, are generally not targeted to specific 
areas, but are instead provided on the basis of individual household need.  Low-income, elderly, disabled 
and special needs homeowners reside throughout the city; therefore housing rehabilitation and homebuyer 
assistance is generally available city-wide and this is particularly the case with Emergency Repair, 
Weatherization, and Cowtown Brushup programs. The oldest housing stock is located within the Central City 
boundaries, and older housing is most likely to be in need of repair, many housing repair projects will be 
performed on Central City homes.  In addition, major rehabilitation of owner-occupied single-family homes 
has generally been targeted to Model Block neighborhoods (also predominantly located in the Central City) 
that have successfully competed to win dedicated neighborhood revitalization funds in their CDBG eligible 
target area. Remaining active Model Blocks for Program Year (PY) 2010 are Greenway, North Greenbriar, 
South Hemphill Heights, Stop Six, and Historic Carver Heights. The City of Fort Worth also has a city-wide, 
major housing rehabilitation program for which all homeowners with incomes under 80% of the median 
income are eligible.  Homeless persons and those faced with potential homelessness are not bounded to 
specific locations; therefore, the need for shelter and housing is a city-wide activity.  Services provided for 
the homeless population are located to provide maximum accessibility. 
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Assistance for special needs populations (elderly people, disabled persons, persons with drug/alcohol 
addictions, persons with HIV/AIDS) is provided city-wide as these populations exist throughout the city.  
Public service organizations serving low-income youth and adults city-wide are located primarily in low to 
moderate income areas. Higher percentages of racial and ethnic minorities reside in low-income target 
areas. Detailed information on race, ethnicity, and poverty are provided in the 2010-2013 Consolidated Plan.   
 
The following tables illustrate the percentages of Low/Moderate Income and Poverty population in active 
Program Year 2010 Model Blocks, as well as Race/Ethnicity for those areas.  
 
TABLE A 
Model Blocks Low to Moderate Income (L/M) & Poverty Statistics 

ID Census 
Tract 

Census 
Block 
Group 

Census 
Block 

Total L/M 
Population 

Number of 
L/M 

Population 

Percent 
L/M 

Population 

Total 
Poverty 

Population 

Number of 
Poverty 

Population 

Percent 
Poverty 

Population 

91 101700 1017.001 1 601 480 79.9 601 180 29.95 

136 103602 1036.021 1 1130 690 61.1 1130 195 17.26 

137 103602 1036.022 2 1006 718 71.4 1006 249 24.75 

153 104000 1040.003 3 414 289 69.8 512 158 30.86 

164 104400 1044.001 1 1046 657 62.8 1051 289 27.50 

165 104400 1044.004 4 889 704 79.2 889 309 34.76 

275 106300 1063.003 3 672 551 82.0 672 212 31.55 
 
 
TABLE B  

Model Block by Race/Ethnicity 
Race/ 
Ethnicity  

Historic Carver 
Heights 

South Hemphill 
Heights 

Stop 
Six 

 Model Block Census Tracts 
 1017.001 1036.021 1036.022 1040.003 1044.001 1044.004 1063.003 
White 0 1.24% 0 13.65% 28.53% 11.36% 1.19% 
African 
American 69.22% 97.26% 98.61% 22.31% 3.6% 2.36% 95.68% 

Asian/ 
Pacific 
Islander 

0 35% 0 0 0 10.01% 0 

Other 0 0 0.70% 0 .47% 0 3.13% 
Hispanic 
(Ethnicity) 30.78% 1.15% .07% 64.04% 67.39% 76.27% 0 
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2. Basis for Allocating Investments  
The City of Fort Worth in 1999 adopted a Housing Policy that addressed a broad series of strategic goals to 
be pursued in the areas of affordable housing, special needs and homelessness services, and neighborhood 
revitalization.  The Consolidated Plan for 2010-2013 identified specific target objectives and activities that 
would be undertaken to pursue these goals and also instituted a series of broad Community Development 
strategic goals.  These strategic goals are presented below as background and context for the City’s policies 
regarding use of HUD grant funds. Further refinement and prioritization of these target objectives and 
activities was accomplished through the adoption of HUD’s Outcome Performance Measurement System.  
 
Strategies Adopted through the Housing Policy of 1999: 
1. Enhance local capacity to address affordable housing needs by developing partnerships with the business 
community and building the capacity of non-profits, including the faith community and neighborhood 
organizations, to provide affordable housing. 
 
2. Serve, improve, and expand affordable housing in accordance with the City’s Comprehensive Plan by 
improving the quality of existing owner-occupied homes, increasing homeownership opportunities, and the 
number of quality rental units affordable to extremely low- and low-income families. 
 
 3. Ensure equal housing opportunity for all citizens in Fort Worth by funding a Fair Housing Coordinator in 
Community Relations to promote an understanding of federal, state, and local fair housing laws, conduct 
public education on “affordable” housing, and enforce compliance with equal housing opportunity laws and 
regulations. 
 
4. Meet the needs of persons who are homeless through prevention, emergency shelters and supportive 
services, and collaborating with service providers, neighborhoods, and businesses. 
 
5. Address the housing needs of elderly and special needs (non-homeless) populations, particularly 
extremely low- and low-income households, by increasing the supply of senior housing and associated 
supportive services, and the supply of quality, affordable, accessible housing units.  
 
6. Meet the social service needs of low-income citizens of Fort Worth through use of CDBG funds by 
increasing and improving community facilities and infrastructure for residents of the City and by providing 
subsidized childcare to give parents opportunities to access education, job training, placement services and 
employment.  
 
Grant funds are allocated based on the above-described strategies, goals and objectives.  In addition, 
priorities and funding recommendations are developed by the Community Development Council and the 
City’s Housing and Economic Development Department staff, to be further refined by the Fort Worth City 
Council.  Key guiding principles for development of the 2010-2011 Action Plan have been the following:    
 
 “Hold Harmless” policy established by City Council for Child Care and Senior Citizen services.   
 
 Consultation with Contract Compliance staff regarding results of compliance monitoring and review of 

sub-recipient reports and expenditures. 
 
 High priority for services that benefit homeless persons or those at risk of homelessness, in response to 

the activities of the Mayor’s Commission on Homelessness.   
 



 

  
    FINALCOPY 

 APRIL 15, 2010 
  

Page 10 of 35

 HOME funds will be used to address homeownership assistance needs of low and moderate income 
homebuyers, neighborhood revitalization needs through infill housing development, and affordable 
housing needs of low income renters and special needs populations such as the elderly or 
homeless/disabled persons.  Investment of HOME funds will also be leveraged to foster partnerships that 
increase investment of non-federal funds in the production of affordable housing. 

 
 CDBG funds will be used to address public services needs of low and very low income residents, 

including senior citizens, youth and children, and disabled and homeless persons.  CDBG funds will also 
be used to address neighborhood community development needs for infrastructure improvements, and 
economic development services.  CDBG funds will also be used for affordable housing preservation 
activities such as emergency repair, exterior paint improvements for very low income homeowners, minor 
home repairs in targeted neighborhoods, and the pilot roof program.  

 
 HOPWA and ESG funds (as eligible to each grant) will be used to address the emergency shelter, 

transitional housing and rental assistance needs of special needs and homeless populations. This is 
accomplished through direct assistance to homeless, at-risk, or special needs households, or through 
funding of grant-eligible services of the agencies that serve these populations.   

 
3. Obstacles and Actions to Meet Underserved Need  
The City of Fort Worth has identified the following obstacles to meeting underserved needs in its 
implementation of HUD-funded community development and housing activities that benefit low and 
moderate income populations. Projects that use CDBG, HOME, ESG, and HOPWA funds as seed money 
will be encouraged to leverage other public and private funds. 
 
The primary obstacle to meeting underserved needs is limited funding. The need is enormous. An 
assessment of affordable housing needs presented to the Mayor’s Commission on Affordable Housing 
estimated that there is presently approximately $1.8 billion in unmet affordable housing need throughout Fort 
Worth, with the greatest (and most costly) need being experienced by households under 30% of area 
median income.    
 
Another obstacle to meeting underserved needs is discriminatory practices which have a disparate impact 
on very low income, disadvantaged and minority populations.  Although the Fort Worth Human Relations 
Commission has been successful in encouraging voluntary agreements with local banks to abolish 
predatory, discriminatory lending practices, a history of this disparate treatment continues to present 
obstacles. 

 
In addition, public safety needs and limited private sector investment in some Central City neighborhoods 
has limited the City’s ability to effectively utilize federal resources to revitalize neighborhoods.  Effective use 
of federal resources is enhanced with the establishment of broad coalitions and partnerships with common 
goals. This is especially the case on projects with participation of private sector partners.   Construction of 
new infill affordable housing units, repair of existing units, assistance to homebuyers, and provision of social 
services do not represent the full measure of all activities that may be required to fully revitalize 
disadvantaged neighborhoods. 
 
4. Federal, State, and Local Resources to Address Identified Needs  
The following additional resources are anticipated to be available during the period from June 1, 2010 
through May 31, 2011, to address the priority needs and specific objectives identified in this Action Plan and 
the City of Fort Worth’s Consolidated Plan for 2010-2013.  These funding sources will be from federal and 
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non-federal sources as specified below. Duration of projects may exceed the twelve (12) month program 
year, therefore may be reported in the next year as well: 
 
Housing Certificate Voucher Program (Section 8) 2010 Funding Year (Source: HUD) $30,264,287 
Funds will be used for projects that address affordable housing priorities as established by the Fort Worth 
City Council as follows:  single family rehabilitation, multi-family rehabilitation or new construction, infill single 
family new construction, or special needs/homeless housing. 
 
Housing Tax Credits – Applications Pending 

 NRP – Race Street –                                       $      614,128  
 NRP – Terrell Heights Infill Housing Project –             $   1,136,524  
 Lincoln Terrace                              $ 10,000,000 

Tax Credit Projects Leveraging Amount SUBTOTAL                                         $ 11,750,652 
 
McKinney Vento Homeless Assistance Programs              $10,100,000 
 Supportive Housing & Shelter Plus Care                  
 
(Leverage information is from projects June 1, 2010 – May 31, 2011) 
 
 
Total Additional Housing Resources Made Available:       $ 53,414,939 
 
 
Federal regulations governing the HOME Investment Partnerships Program (HOME) and Emergency Shelter 
Grant (ESG) programs require that specific percentages match contributions be made.  For the HOME 
program, the matching requirement is $361,888 based on a 12.5% required match on the total non-
administrative funds amount of $2,895,101.  (The City of Fort Worth qualifies for a 50% reduction in the 
standard 25% match contribution requirement in accordance with HUD guidelines.)  For the ESG Program, a 
100% match is required for all federal funds received.   
 
The ESG matching requirement will be met by sub-recipient agencies receiving these homeless assistance 
funds, through private donations, volunteer hours, staff time, or in-kind contributions of resources.   
 
Other Local Resources: Tax Increment Financing Districts (TIFs) 
The following TIFs are comprised of CDBG eligible areas. Local taxing entities (City of Fort Worth, Tarrant 
County, and Fort Worth ISD) dedicate the increase on the taxable value of these areas to infrastructure and 
other community improvements. Below are the 2009 TIF commitments from the City of Fort Worth Housing & 
Economic Development Department’s Economic Development Division. 
 
 
TIF 3 (Downtown): $64,234,705 
The Downtown TIF promotes development and redevelopment of downtown. This area covers 407 acres 
and includes the Central Business District.  The TIF is generally bounded on the east by Santa Fe Railroad, 
on the west and north by the Trinity River, on the south by Weatherford Street, Henderson Street, 3rd Street, 
Burnett Street, 7th Street and Calhoun Street. 
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TIF 4 (Southside): $42,656,924 
The Southside TIF was created to promote new development and the redevelopment of the Southside 
Medical District.  This area covers 1,400 acres and includes the Southside Medical District.  It extends east 
of I-35 to Kentucky Ave and is generally bounded to the north by I-30 and Vickery Boulevard and to the 
south by Allen Street and West Arlington Avenue. 

 
TIF 8 (Lancaster): $14,445,207 
The Lancaster TIF was created to promote development along the Lancaster portion of downtown Fort 
Worth. This area covers 225 acres and includes property at the south end of downtown. It is bounded on the 
west by Henderson Street, to the east by Calhoun Street, and to the south by I-30. 
 
TIF 9 (Trinity River Vision): $320,054,300 
The Trinity River Vision TIF was created to promote redevelopment along the Trinity River, while creating 
mixed-use development and utilizing Gateway Park as hydraulic valley storage to provide the necessary 
flood protection associated with the bypass flood control project.  This area covers 3,980 acres and is 
generally bounded to the north by Northeast 23rd Street and to the south by Lancaster Avenue. 
 
TIF 12 (East Berry Renaissance): $9,911,094 
Initial improvements include public infrastructure associated with retail development, demolition, 
environmental remediation, and all expenses allowable under the Tax Increment Financing Act are 
contemplated as needed. The area covers 604 acres and is generally bounded to the north by Glen Garden 
Drive, to the east by Highway 287, to the south by Riverside Drive east of Ripley Street, and to the west by I-
35. 
 
TIF 13 (Woodhaven): Currently, no project dollars have been committed to projects in this TIF. 
Initial improvements may include public infrastructure associated with mixed-use development. Demolition, 
environmental remediation, and all expenses allowable under the Tax Increment Financing Act are 
contemplated as needed. The TIF covers approximately 1,100 acres and includes the intersections of 
Woodhaven Boulevard and Boca Raton Boulevard as well as Bridge Street and Boca Raton Boulevard, as 
they intersect Loop 820.  It is generally bounded to the west by Willow Ridge Road, to the south by I-30, and 
to the north by the Trinity River. 
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C. Managing the Process  
 
1. Lead Agency  
The Housing and Economic Development Department of the City of Fort Worth is designated as the lead 
agency for the Consolidated Plan and subsequent Action Plans. The Department works closely with the Fort 
Worth Housing Authority, Texas Department of Housing and Community Affairs, and other City departments 
(Parks and Community Services, Planning and Development, Transportation and Public Works), and all of 
the stated non-profit sub-recipient agencies in the proposed project listing to achieve objectives outlined in 
the City’s Consolidated Plan.   Funding to be accessed includes CDBG, HOME, ESG, HOPWA, Section 108, 
and privately awarded or donated funds. 
 
To enhance coordination between public and private housing and social service agencies, the City works 
closely with sub-recipient agencies listed in the proposed projects summary. City staff also provides support 
and information to the Community Development Council, which makes funding recommendations to 
enhance human services provision and eliminate duplicated services, and to promote coordination between 
provision of social services and provision of affordable housing. 
 
2. Action Plan Development Process  
The goals identified in the 2010-2013 Consolidated Plan are the foundation for the development of the 
Program Year 2010-2011 Action Plan. Community organizations were provided an opportunity to review the 
needs identified in the Consolidated Plan, and begin planning activities in support of the Consolidated Plan 
strategies.  
 
The Community Development Council (CDC), a volunteer, citizen commission appointed by the City Council 
reviewed and ranked CDBG, HOME, ESG, and HOPWA renewal proposals. This review provided an 
independent third party assessment of Action Plan activities. This group meets monthly during the year, and 
met numerous times in January and February 2010 to prepare the Action Plan budget and receive 
comments from citizens and non-profit representatives with interest in this budget.  A further description of 
the Action Plan Citizen Participation process is contained later within this narrative.  Presentations, 
summaries of comments and views expressed by interested parties, and how these comments were 
addressed, is included.  
 
The recommendations were made public during a 30-day comments period from March 9, 2010 to April8, 
2010 Notice of the availability of the Action Plan for review was made to the public through the city’s web-
page, and through a public notice in the Star Telegram, La Estrella, and La Vida newspapers.   Two public 
hearings were held at City Council meetings; one on April 6, 2010 and the second on April 13, 2010. The 
City Council shall review the final Action Plan and approved the submission of the plan to HUD on April 13, 
2010.  
 
 
 
3. Actions to Enhance Coordination  
The Housing and Economic Development Department of the City of Fort Worth as the lead agency for the 
Consolidated Plan and subsequent Action Plans, works closely with the Fort Worth Housing Authority, Texas 
Department of Housing and Community Affairs, and other City departments implementing proposed projects 
(Parks and Community Services, Transportation and Public Works) and all of the stated non-profit sub-
recipient agencies in the proposed project listing to achieve objectives outlined in the City’s Consolidated 
Plan.   Funding to be accessed includes CDBG, HOME, ESG, HOPWA, Section 108, and privately awarded 
or donated funds. 
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To enhance coordination between public and private housing and social service agencies, the City works 
closely with sub-recipient agencies listed in the proposed projects summary. City staff also provides support 
and information to the Community Development Council which makes funding recommendations to enhance 
human services provisions and eliminate duplicated services, and to promote coordination between 
provision of social services and provision of quality, affordable, accessible housing. Staff will also continue to 
meet regularly with other City departments to coordinate activities using CDBG, HOME, other grant funds, 
and City general funds.  
 
In addition, the Department of Housing and Economic Development promotes cooperation and coordination 
among social service providers in Fort Worth. These include the Fort Worth Independent School District, the 
Fort Worth Housing Authority, and Tarrant County governmental institutions. Other groups that enhance 
coordination efforts include the Tarrant County Mental Health Connection, The Tarrant Area Continuum of 
Care, Fort Worth Housing Authority, and the Tarrant County Homeless Coalition.  
 
D. Citizen Participation  
 
1. Summary of Citizen Participation Process  
Public input related to recommended activities and budgets for the Community Development Block Grant 
(CDBG), HOME Investment Partnerships Program, Emergency Shelter Grant (ESG) and Housing for 
Persons with AIDS (HOPWA) Programs was sought and recorded in the CDC meeting minutes. A Public 
Notice and Action Plan Summary were published in the Star Telegram and on the city’s website on March 9 
2010. Citizens had a 30 day comment period, from March 9, 2010 through April 8, 2010. Public hearings 
were held on April 6, 2010 and April 13, 2010. Hard copies of the draft Action Plan were available at six 
public libraries and at the Housing and Economic Development offices.  

 
 In addition, three public hearings were held:  
 
1. The first public hearing for the Action Plan was held on February 24, 2010 in the Pre-Council Chambers 
during a Community Development Council meeting at City Hall, 1000 Thockmorton, Fort Worth, TX, 76102.  
 
2. The second public hearing for the Action Plan was held April 6, 2010, in the City Council Chambers 
located at 1000 Throckmorton, Fort Worth, TX, 76102.    
 
3.  The third and final public hearing for the Action Plan was held April 13, 2010, in the City Council 
Chambers located at 1000 Throckmorton, Fort Worth, TX, 76102.    
 
The proposed Action Plan was made available for review and comment by citizens, public organizations, and 
other interested parties prior to City Council approval. The Action Plan Summary is available through the 
City’s website http://www.fortworthgov.org, public libraries, and the Housing and Economic Development 
Department. The Executive Summary describes the contents and purpose of the Action Plan and lists 
locations where a copy of the Action Plan may be reviewed or obtained. The Action Plan is also available to 
any citizen, public or private organization requesting a copy.  
  
 
 
 
 
 

http://www.fortworthgov.org/uploadedFiles/HED/090526_actionPlan.pdf
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PUBLIC COMMENTS  
 
2. Summary of Citizen Comments  
The City of Fort Worth submitted their Action Plan on or about April 15, 2010 after a 30 day public comment 
period.  
On March 12, 2010, Mr. Roecker read the Public Notice in the Fort Worth Star Telegram and 
wanted to know more about CDBG Model Blocks and other CDBG funded programs that are 
available to improve housing stock to income eligible clients. He inquired about the process for 
accessing City housing repair funds, the Down Payment Assistance, Cowtown Brushup, and Rehab 
programs. City staff called Mr. Roecker and mailed him Housing Rehab Service program brochures 
to use as reference or distribute at his neighborhood association meetings. 
 
 
30 Day Comment Period and Public Hearings (February 24, 2010 through April 8, 2010)  
Citizens were given the opportunity to speak at three public hearings, submit written comments and submit 
written comments via email during the 30-day public comment period. The first public hearing was held on 
April 6, 2010, in the City Council Chambers in City Hall. Summary of citizen comments from that public 
hearing are as follows:  
 
Comments were not received at this public hearing. 
 
The second public hearing was held, April 13, 2010; in the City Council Chambers in City Hall Summary of 
citizen comments from that public hearing follow:  
Comments were not received at this public hearing 
 
The public notices and public hearing presentations are included in Attachments C and D.  
 
3. Inclusion of Minorities, Non-English Speakers, and Individuals with Disabilities  
The inclusion of Minority and Woman businesses enterprise (M/WBE) firms in the City’s procurement 
process is governed by Ordinance 15530.  For all City construction projects or source purchasing that 
exceeds $25,000 the City must solicit M/WBE’s in the procurement process. This process includes 
documented, extensive good faith efforts. Outreach to M/WBE’s is primarily conducted through the 
partnerships established with minority chambers of commerce, the North Texas Regional Certification 
Agency, and other minority associations whose goals are to promote and build minority contracting 
opportunities. 
 
A broad range of public service organizations proposed activities that are responsive to the needs of 
minorities, non-English speakers, and individuals with disabilities. It is our whole hearted effort for the 
inclusion of Minorities, Non-English Speakers, and Individuals with Disabilities to participate in the Action 
Plan. The Community Development Committee is composed of a diverse group of volunteers with different 
backgrounds and perspectives. They assisted in the assessment of proposals and made funding 
recommendations for City Council approval.  
 
In order to broaden the public participation of the Action Plan and to make a deliberate effort to include 
persons with Limited English Proficiency (LEP), public notices were advertised in both English and Spanish. 
The public notices included information that referenced special assistance would be provided as needed 
such as Spanish language translation.  The City provides language pay to employees who are available to 
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provide oral translation services to non-English speaking citizens. Employees speak a wide range of 
languages.  
 
The need to include LEP comments was determined by the number of persons to be served or likely 
encountered by the program; the frequency in which LEP persons come in contact with the program; the 
nature and importance being provided to the LEP persons; and the resources available to the recipient and 
its costs.  Public notices announcing the public hearings and public comment period for the Action Plan were 
published in Spanish in the Fort Worth Star-Telegram, La Estrella, and on the City website.  
 
The City will continue making reasonable accommodations for citizens with disabilities by applying 
appropriate standards, techniques and technologies as they become available and affordable.  If assistance 
is needed for finding information, please call Customer Service at 817-392-8660 or TDDY/TTY 817-392-
8856.   
 
In addition, the City Council chambers are   wheelchair accessible. If any citizen has questions or needs 
regarding accessibility to these documents, the City has a disability program coordinator who can be 
reached at 817-392-8552 and ada@fortworthgov.org. 
 
 4. Written Explanation of Comments Not Accepted  
Not applicable.  
 
 
 
E. Institutional Structure  
 
1. Actions to Develop Institutional Structure  
The City of Fort Worth has realigned departments to further the mission of building strong 
neighborhoods and equitable communities. In Program Year 2009, the Housing Department 
merged with the Economic and Community Development Department to form the Housing and 
Economic Development Department.  This new structure has already yielded greater opportunities 
for collaboration and leveraging of private resources. 
 
The Housing and Economic Development Department works in partnership with public institutions, 
private and nonprofit partners, to implement activities and projects that require multiple funding 
sources. Staff works with other City departments to develop coordinated plans and to leverage 
resources for parks, infrastructure, code enforcement, clearance of substandard structures, 
economic development, housing development, and other projects in targeted neighborhoods. 
Coordination with and support from adjacent HUD entitlement grantees and the North Central 
Texas Council of Governments is also sought as appropriate.  

In August 2007, the City Council authorized the creation of the Housing Trust Fund with an 
objective to address, in part, the housing needs of the City’s very low, low and moderate income 
families.  The Fort Worth Housing Trust Fund (HTF) will serve a mix of family incomes in projects 
assisted by the fund and encourage construction of new affordable housing developments. 

 

mailto:ada@fortworthgov.org
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F. Monitoring  
 
1. Actions to Monitor Projects and Ensure Compliance  
 
The City’s Monitoring Plan will consist of the three following types of review 1) Internal Review of 
City Programs, 2) Sub-recipient Monitoring, and 3) On-site monitoring in order to ensure long-term 
compliance with program requirements, timeliness of expenditure, eligibility of activities and 
beneficiaries/clients, adherence to housing codes and compliance with all other applicable 
regulations and statutes.  Continuing reviews and on-site inspections of active housing construction 
projects will be undertaken during the program year. 
 
Internal Review of City Programs 
Record keeping requirements for the Community Development Programs and all forms used for 
program implementation constitute legal instruments.  Forms, such as contracts, will be approved 
by the City Attorney and assigned a contract number by the City Secretary‘s Office prior to their 
use.  All other forms necessary for program use will be developed and approved by appropriate 
Housing and Economic Development Department Management staff.  Contract Compliance staff 
will be responsible for monitoring sub-grantees to ensure that these agencies maintain accurate 
and complete files as required by HUD on each participant and recipient of assistance.  In addition 
to verifying income eligibility, staff will conduct reviews to determine compliance with all program 
requirements.  
 
Activities that provide any type of housing assistance will be monitored for compliance with the Fair 
Housing and Equal Opportunities (FHEO) laws.    The City will also review projects for compliance 
with Section 504 (Handicap Accessibility), Lead-Based Paint, Housing Quality Standards, Davis-
Bacon Standards, Environmental Standards and other rules or guidelines as appropriate. 
 
The City of Fort Worth shall meet all requirements set forth by the Office of Management and 
Budget and shall comply with the requirements and standards of OMB Circular Nos. A-87 and A-
133, and with the applicable sections of 24 CFR Part 85.  An independent audit is conducted 
annually to ensure that CDBG funds are used in accordance with program requirements. 
 
Sub-recipient Monitoring 
Monitoring sub-grantees provides a basis for assessing program operations and identifying 
problems.  A secondary goal of monitoring is to obtain ongoing data for use in determining program 
achievement.  Evaluations will summarize monitoring findings and program goals and measure 
progress towards those goals during the provision of services.  All sub-grantees will be monitored at 
least once per year. 
 
The City has responsibility for overall CDBG, HOME, ESG, and HOPWA performance and 
Consolidated Plan compliance, including the performance of its sub-grantees.  Clear record 
keeping requirements for sub-grantees are essential for grant accountability.  Responsibility for 
maintaining many of the records is assigned to the sub-recipient.  This includes responsibility for 
documenting activities with requirements such as necessary eligibility determinations, income 
certifications, or written agreements with beneficiaries, where applicable. 
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The City contracts with sub-recipient organizations to provide services to low-income citizens.  
Each sub-recipient contract details the services provided and includes a concise statement of 
conditions, requirements, and performance criteria.  All contracts shall be reviewed and approved 
by the City Attorney prior to execution. 
 
In accordance with the Code of Federal Regulations Title 24, Part 91, Section 230, the City of Fort 
Worth is proposing standards and procedures to monitor Consolidated Plan and Annual Action Plan 
activities. The purpose of the monitoring will be to ensure that these activities further the goals and 
objectives of the First (1) Year FY 2010-2013 Consolidated Plan for Housing and Community 
Development Programs (CDBG, HOME, ESG, and HOPWA). 
 

CDBG Program  
a) One (1) or more annual site visits, as needed, will be performed to ensure that sub-recipients 
are complying with the terms and conditions of the agreement between the sub-recipient and 
the City. These site visits will continue for the duration of the agreement. Some of the items that 
will be monitored are: compliance with the timeframe of the agreement; rate of expenditures; 
continued eligibility of the activities under the agreement; adequate documentation concerning 
client eligibility and service delivery; and compliance with the standard requirements of CDBG 
regulations.  

 
b) Site visits will also be performed periodically when construction is involved to monitor Federal 
Labor Standards requirements. Davis Bacon interviews will be performed when necessary, 
payrolls will be reviewed on a weekly basis, and follow up will be provided when wage restitution 
is required.  

 
c) If the activity involves acquisition, relocation, or displacement, then, monitoring will be 
performed to ensure compliance with the Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970, as amended.   
 
d) To ensure further due diligence, sub-recipients will be required to have audits performed 
pursuant to OMB Circular A-133 and submitted to the City on an annual basis. In addition, sub-
recipients will be required to submit monthly reports, as well as annual reports for the duration of 
the period of the restrictive covenant.  
 
e) A review of the timeliness of expenditures will occur monthly through the IDIS reporting 
system. This review will ensure that the CDBG program will not have more than 1.5 times the 
amount awarded for the upcoming Fiscal Year on hand by May 31st of every year.  

 
f) Per 24 CFR Part 58, all CDBG projects will undergo an environmental review prior to an 
agreement being executed. City-wide CDBG projects with unspecified sites will be reviewed 
when they are identified according to the site review strategy.  
 
g) All Housing rehabilitation projects must meet preservation and maintenance of property 
requirements and meet specific property standards.  
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HOME Program  
a) The City will monitor the terms and conditions of every contract between the City of Fort 
Worth and recipients of HOME funding on an on-going basis. Some of these terms and 
conditions are: compliance with the timeframe of the agreement; rate of expenditures; eligibility 
of expenses; adequate documentation concerning income eligibility of homeowners and tenants; 
maximum subsidy limits; rents; property eligibility; periods of affordability; and compliance with 
other requirements of the HOME Program, such as Fair Housing and Equal Opportunity, 
Affirmative Marketing, Handicapped Accessibility, , etc. Agreements with recipients will also 
incorporate the City's requirements regarding Minority/Women Business Enterprise on all City 
sponsored projects as required by the City of Fort Worth Ordinance 15530.  
 
b) Inspections by City staff or a third party inspection firm will be performed, as necessary, to 
ensure completion of work before disbursement of HOME funds.  
 
c) Depending on the number of HOME units in a project, as shown below, inspections will be 
conducted to ensure compliance with Housing Quality Standards.  
- One to four units – inspections every three years 
- Five to twenty-five units – inspections every two years 
- Twenty-six or more units – inspections each year (annually) 
 
d) All HOME funded projects must pass City required inspections for compliance.  
 
e) Site visits by City staff will be performed periodically when construction is involved to monitor 
Federal Labor Standards requirements. Davis Bacon interviews will be performed, payrolls will 
be reviewed on a weekly basis, and follow up will be provided when wage restitutions are 
required. 

 
f) If the activity involves acquisition, relocation, or displacement, monitoring will be performed to 
ensure compliance with the Uniform Relocation Assistance and Real Property Acquisition 
Policies Act of 1970, as amended.  
 
g) Recipients of HOME funding, except for owner-occupants and homebuyers, will be required 
to submit annual reports, for the duration of the period of affordability of the project.  
 
h) Community Housing Development Organizations (CHDO’s) will be re-certified on an annual 
basis to ensure they continue to meet the requirements for CHDO designation.  
 
i) Monitoring of rental units will be performed on an annual basis to ensure renters’ incomes and 
rents comply with HOME Program requirements.  
 
j) Owner occupancy requirements will be monitored on an annual basis by mailing letters to 
owner occupants who received HOME assistance for housing rehabilitation or homebuyer 
assistance.  
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k) Per 24 CFR Part 58, all HOME projects will undergo an environmental review prior to an 
agreement being executed. City-wide HOME projects with unspecified sites will be reviewed 
when they are identified according to the site review strategy. 
 
On-Site Monitoring of CHDO’s  
In an effort to improve accountability, the City of Fort Worth visits CHDO’s on site, prior to a 
project commencing. Within the framework of project management training, the City reviews 
requirements of the HOME Program and regulations with the CHDO, and assesses the CHDO’s 
effectiveness and capacity to carry out projects. During the on-site project assessment, the City 
ascertains whether additional support or corrective measures are needed. The City also 
performs annual inspections of rental projects which have received HOME monies and are 
within the period of affordability. To provide checks and balances, on an annual basis, two (2) 
individuals from the Housing and Economic Development Department visit HOME assisted 
rental developments. One individual, who is the department’s Housing Monitor, reviews tenant 
files, affirmative marketing procedures, and assesses the general condition of the property. 
Another individual from the Housing Rehabilitation Division of the Housing and Economic 
Development Department performs inspections to assess the interior condition of the units. After 
these inspections, these two individuals discuss conditions and, if necessary, corrective actions 
are undertaken.   All units must meet the city’s locally-adopted written minimum acceptable 
property standards. 
 
ESG Program  
a)  The City will monitor the terms and conditions of its contracts with homeless service 

providers receiving ESG funds, including compliance with the timeframe of the agreement, 
rate of expenditures, eligibility of expenses, and implementation of eligible activities under 
the ESG Program.  

 
b)  The City will visit homeless service providers receiving ESG funds on an annual basis to 

ensure service provision according to the terms and conditions of the contracts, proper 
documentation on client eligibility, reimbursement requests, match obligations, and client 
confidentiality.  

 
c)   Recipients of ESG funds will be required to submit monthly reports.  
 
HOPWA Program  
a)   The City will carry out the administration of the HOPWA Program. The City will monitor the 

terms and conditions of its contracts with the HOPWA providers including compliance with 
the timeframe of the agreement, rate of expenditures, eligibility of expenses, and 
implementation of eligible activities. In addition, the City will ensure that HOPWA funds are 
distributed in an unbiased, equitable, and consistent manner.  

 
b)  The City will regularly monitor and visit agencies receiving HOPWA funds in order to ensure 

service provision according to the contracts, accomplishment of all terms and conditions of 
the contracts, and verify proper documentation on client eligibility, rent restrictions, and 



 

  
    FINALCOPY 

 APRIL 15, 2010 
  

Page 21 of 35

disbursements. In so doing, the City will take issues of client confidentiality into 
consideration.  

 
c)  Agencies receiving HOPWA funding will be required to submit monthly reports.  
 
d)  When necessary, an HIV/AIDS Housing Needs Assessment will be undertaken to determine 

the extent of need for affordable housing and supportive services by the HIV/AIDS affected 
community.  

 
Monitoring Status of Goals and Objectives of Consolidated Plan 
The City shall review all projects, programs, and sub-recipients and programs funded by the 
Federal Entitlement funds to verify that the goals and objectives are being met as proposed in the 
Three Year Consolidated Plan.  Contracts and interdepartmental agreements will contain outcomes 
consistent with the Performance Outcome Measurements required by HUD, and contained in the 
Consolidated Plan, and its applicable amendments.  Review of status toward goals will be 
conducted on a quarterly basis, utilizing IDIS reports, expenditure status, and internal activity 
reports of application/outreach or other applicable activities, to assess the status of goal 
achievement and to plan for corrective action as necessary.     
 
Timeliness of Expenditures 
The City shall review its expenditures on a monthly basis and make draws through the IDIS system 
accordingly, based on actual expenses incurred by the entitlement grant programs.   Annually at the 
beginning of the program year, forecasts will be performed of proposed expenditure by program 
category to assess the previous and current rates of expenditure within each program category or 
type and to project what rate of expenditure and service delivery will be needed to ensure 
compliance with regulatory expenditure and commitment requirements.  Specific activity and 
expenditure goals will be set for broad categories of programs. During the applicable quarterly 
review process, progress against these goals will be assessed and corrective action taken as 
necessary.  Annually at the time of CAPER preparation, an assessment will be performed of the 
previous year’s expenditure patterns across program categories and project types, and current and 
future implementation strategies may be modified accordingly. 
 
G. Lead-Based Paint 
 
1. Actions Proposed to Evaluate and Reduce Lead  
The City did not receive Area Lead Education Reduction and Training (ALERT) Program funding for 
2010; however, through the Housing Trust Fund the following actions will address lead based paint 
problems in houses built before 1978 occupied by low-income residents will be performed 
 
 Meet all regulatory requirements of the HUD’s lead based paint regulations, which took effect in 

2000; and, 
 
 Ensure that all regulatory requirements regarding lead-based paint are met throughout any 

housing rehabilitation construction activity performed by the city on homes constructed prior to 
1978. 
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II. Housing  
 
A. Specific Housing Objectives  
 
1. Description of Priorities and Objectives during the Next Year  
The provision of affordable housing is a high priority for the City of Fort Worth. The City plans to 
foster and maintain affordable housing for Fort Worth residents by funding activities for 
homebuyers’ assistance, housing rehabilitation, and new owner-occupied housing. The City will 
continue to facilitate multi-family, mixed-use development projects. The City in 2009 performed a 
Request for Proposal (RFP) for these types of projects.  
 
CDBG and HOME funds are being allocated for the minor and major housing programs which will 
be offered citywide to maintain and improve existing housing stock for low to moderate income 
households. The purpose of the housing rehabilitation program is to assist low-income property 
owners with basic repairs to meet their needs for safe and decent housing. Rehabilitation is 
intended to enhance, improve, and preserve neighborhoods. Sixty-three (63) major and minor 
rehabilitation projects and ninety (90) emergency repairs   will be undertaken for 2010 – 2011. In 
addition, 164 homes will have their exterior painted. 
 
HOME funds are being allocated for the City of Fort Worth Homebuyers’ Assistance Program (HAP) 
which will be offered citywide.  
 
Homebuyers receive a zero percent interest-rate loan which is forgivable if they live in the house for 
the affordability period. If the home is sold prior to the end of the affordability period, a prorated 
portion of the loan may be required to be repaid from net proceeds.  
 
The City through these housing programs estimates that it will assist 24 minorities in becoming 
home owners. 
 
HOME Housing Category programs total $3,216,778 to be allocated as follows: 
 Program Administration - $321,677.  Program Administration is (10%) of the total HOME 

allocation. These funds will be used to cover the cost of planning, administering, operating, and 
monitoring HOME funded programs to ensure compliance with HUD and City policies and 
regulations. 

 
 CHDO Project Funds - $482,517. Community Housing Development Organization (CHDO) 

funds (15% of HOME program allocation) have been set-aside to foster and maintain affordable 
housing by constructing and/or acquiring, and rehabilitating existing housing units for sale to 
income qualified households.  

 
 CHDO Operating Funds - $150,000. Funds will be used to provide operational support for 

CHDO non-profit developers.  
 
 Homebuyer Assistance Program - $900,000. Funds will be used to provide deferred payment 

second mortgages and/or closing cost assistance to first-time homebuyers, city-wide, whose 
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incomes are at or below 80% of the area median income, up to $14,999, for homes acquired in 
target areas, and up to $8,500 for homes purchased outside the target areas. 

 
o All clients seeking down-payment assistance through the City of Fort Worth are 

required to provide a certificate verifying that they have attended a homeownership 
training class.  These classes generally provide a minimum of five hours of instruction, 
and are available through the Housing Services & Information Division and several 
other entities.   

 
o In addition, budget and credit counseling is offered to all clients, and is provided for as 

many hours as the client wants and needs.  Therefore, many clients receive extensive 
one-on-one financial counseling before attending the homeownership training class. 
In addition, most Homeownership Assistance Program (HAP) clients first attended 
housing counseling in order to become “mortgage ready” before seeking a mortgage 
lender from the City’s list of participating lenders.  

 
o The Housing and Economic Development Department also offers a “Post Purchase” 

class to familiarize new homeowners with issues they may not have anticipated, and 
to ensure that they will be able to stay in the home over the long term.   

 
 Targeted Neighborhood Projects (Terrell Heights) - $500,000. Funds will be used for property 

acquisition and infill for accessible, quality affordable single family housing. Terrell Heights is 
located in Southeast Fort Worth, East of Interstate -35 and South of Interstate -30 and North of 
East Rosedale Street.  

 
 Targeted Neighborhood Projects (Race Street) - $862,584. Funds will be used to develop 

36multi-family units in the Six Points Urban Village.  The development will be comprised of three 
and four bedroom single family homes for families at 30%, 50%, and 60% of the area median 
income.   

 
 
CDBG Housing Category ALLOCATIONS $3,242,104: 
 Reach Resource Center on Independent Living Project RAMP - $50,000. Funding for a non-profit agency 

to implement a housing architectural barrier removal program for income eligible disabled clients. 
 
 City of Fort Worth/Housing and Economic Development   Rehab/Construction Management Program 

Delivery.  - $930,236 Funds will be used to provide cost estimates, specification write-ups, rehabilitation 
and construction management, and inspections for single, and multi-family rehabilitation, and new 
construction activities performed by the City, CHDO’s and non-profits.  These costs also include a portion 
of project delivery costs for Weatherization grants received from the State of Texas and the Cowtown 
Brushup Program. 

 
 City of Fort Worth/Housing and Economic Development Emergency Home Repair - $1,005,329–.  Funds 

will be used to provide grants to very low-income homeowners to eliminate health hazards and unsafe 
conditions (30% of median income or below). 
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 City of Fort Worth/Housing and Economic Development - Housing Services and Information Program 
Delivery. - $166,168–Funds will be used for client intake, application processing, eligibility determination, 
executing rehabilitation contracts, loan servicing, and the marketing of HED programs.   

 
 City of Fort Worth/Housing and Economic Development   Cowtown Brushup - $293,814 
      Funds will be used to purchase supplies to prepare houses for the Annual Cowtown Brush-up Project. 
 
 City of Fort Worth/Housing and Economic Development Cowtown Brushup Program Delivery -–

$46,557Provides salary for program delivery – see Rehab budget for remainder of salary. 
 
 City of Fort Worth/Housing & Economic Development Pilot Roof Program $200,000. Funds will be used 

to construct new roofs to income eligible clients to prevent other or additional damage to house’s 
structure. 

 
 City of Fort Worth/Housing & Economic Development Housing Trust Fund Homeowner Rehab Loans 

$550,000.   
 

o The City of Fort Worth has affirmative marketing procedures that include minority outreach 
that comply with 24 CFR 92.351, and apply to rental and homebuyer projects containing five 
or more HOME-assisted housing units.  

 
o The City of Fort Worth and owners of HOME-assisted housing will take the following steps to 

assure outreach to minority groups and provide affirmative marketing without regard to race, 
color, national origin, sex, religion, familial status, or disability.  

  
o The Equal Housing Opportunity logo type or slogan will be used in press releases, 

solicitations by owners, advertising, public service announcements, webpage information, and 
brochures.  

 
o Program materials and brochures will be available in English, Spanish, and other languages 

as necessary. 
 
o Information about ongoing HOME funded programs, as well as new housing projects using 

HOME funds, will be provided to public and non-profit groups, lenders, social service 
agencies, community leaders, neighborhood groups, realty groups, or other interested groups 
through presentations at meetings and distribution of print materials. Information to be 
communicated will include a program description, the location where applications are 
accepted, the time frame for accepting applications, and a statement that the funding is 
limited. 

 
o Populations that are not likely to apply for assistance without special outreach efforts will be 

identified, including minority groups. Additional marketing efforts will be directed toward these 
populations and appropriate community organizations.  

 
o HOME program staff will monitor affirmative marketing activities. 

 
Additionally, the City of Fort Worth is committed to ensuring the participation of minorities in all its 
programming to the maximum extent possible. Contracts with CHDO’s and for profit developers have a 
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provision that encourages the use of historically underutilized businesses, sub-contractors, and suppliers 
who are at least 51 percent owned by racial or ethnic minorities and/or women. 
 
2. Federal, State, and Local Resources to Address Identified Needs 
In August 2007, the City Council authorized the creation of a Housing Trust Fund with an objective to 
address, in part, the housing needs of the City’s very low, low and moderate income families.  The Fort 
Worth Housing Trust Fund (HTF) fosters a mix of family incomes in projects assisted by the fund and 
encourage the disbursement of new affordable housing developments. 

The Fort Worth Housing Finance Corporation (HFC) provides interim construction loans with favorable terms 
to encourage housing sponsors to construct and rehabilitate residential projects that are affordable to low 
and moderate income families in Fort Worth’s Central City. 

An initial investment of $2.0 million in General Funds leveraged federal HOME grant funds and Community 
Development Block Grant Funds.  The General Fund helps to assist populations and uses that federal grant 
funds are unable to address, including households earning between 81% and 120% AMI to achieve mixed-
income objectives. Private sector partnerships to leverage the City’s investment is a priority for the Housing 
Trust Fund, as is a permanent, sustainable funding source for the estimated $1.8 billion affordable housing 
need identified by the Mayor’s Advisory Task Force on Quality, Accessible, Affordable Housing.  A 21-
member broad-based assembly of neighborhood and development related expertise, the citizen task force 
was established by the Mayor to provide policy recommendations on key housing issues. The HFC 
administers the Fort Worth Housing Trust Fund according to the contract with the City of Fort Worth.  The 
Housing Trust Fund is staffed by the Housing and Economic Development Department. The Homeowner 
Loan Program provides Fort Worth owner-occupants with home improvement loans that increase the safety 
of the dwelling, maintain the structures, and help build owner value in their investment.  

The HOME matching requirement will be met during the 2010-2011 program year from a combination of 
sources including but not limited to the following sources.  The specific HOME matching contributions for the 
period will be documented and reported in the City’s Consolidated Annual Performance and Evaluation 
Report (CAPER). 
 
 Foregone development fees or tax abatements offered through the city’s Neighborhood Empowerment 

Zone program, for HOME assisted units 
 
 Donations of materials or value of volunteer hours worked on HOME assisted affordable housing projects 
 
 Cash donations from private foundations, the Federal Home Loan Bank, or similar financial or 

philanthropic entities, provided to affordable housing projects or activities 
 
 
B. Needs of Public Housing  
 
1. Plan for Addressing Public Housing Needs  
The City of Fort Worth continues to take specific steps to assist the Fort Worth Housing Authority and to 
foster Public Housing Improvements and Resident Initiatives.   The City partners with the Housing Authority 
in development of new multi-family rental housing..  For the 2010-2011 program year, the City has 
committed to supporting the Housing Authority’s applications for Tax Credits for the Lincoln Terrace 
Apartments acquisition/reconstruction project and the Woodhaven Apartments new construction project, 

http://www.fortworthgov.org/uploadedFiles/Housing/HTF_loan.pdf
http://www.fortworthgov.org/uploadedFiles/Housing/HTF_loan.pdf
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through commitment of prior year’s HOME funds from the Fort Worth Housing Trust Fund.  The City 
continues to investigate partnership opportunities that will be mutually beneficial for the development of high-
quality mixed income rental communities. 
 
The City of Fort Worth Housing and Economic Development Department also supports the efforts of the Fort 
Worth Housing Authority (FWHA) to encourage its residents to become homeowners, through the Housing 
Choice Voucher Program Homeownership (HCVP) Program.  This program is actively marketed to FWHA 
clients by the City’s Housing Counseling staff provided by and approximately 24 former FWHA residents 
have become homeowners since a contract was executed between the two entities to provide intensive one-
on-one counseling and homebuyer education to prospective homebuyers within Fort Worth Housing 
Authority’s Home CVP tenant population. 
 
In addition, the Fort Worth Housing Authority has contracted with the City of Fort Worth Housing and 
Economic Development Department to provide client counseling for its Housing Choice Voucher 
Homeownership (formerly Section 8 Homeownership) Program.  The Housing Authority screens and refers 
its clients to the city’s Housing Services & Information Division, which is a HUD Certified Housing Counseling 
agency.  The city provides a minimum of 40 hours of homeownership training and budget/credit counseling 
to these clients to prepare them to purchase a house.  The Housing Authority requested this degree of 
extensive training because their initial vendor for these services was unable to obtain positive outcomes with 
a lesser number of hours in training and counseling.    
 
2. Improvements of Public Housing Authority if Designated “Troubled”   
The City of Fort Worth is not a Public Housing Authority. If the local Housing Authority becomes designated 
as troubled, the City of Fort Worth will assist in any way possible. 
 
 
C. Barriers to Affordable Housing  
 
1. Actions to Remove Barriers to Affordable Housing  
The City of Fort Worth maintains its commitment to preserve and maintain the existing stock of affordable 
housing.  This commitment is evidenced by the Mayor and City Council developing the City’s housing policy 
for use of $2,000,000 in General Fund Revenue set aside for quality affordable, accessible housing in 
October 2006 and 2007.  These funds are dedicated primarily to rehabilitation of older housing on a city-wide 
basis, both single-family and multi-family, as well as to central city revitalization through infill development.  
The City has regularly sought additional grant funds to expand its capacity to provide affordable housing 
activities, such as the Weatherization Assistance Program (WAP) funded through the Texas Department of 
Housing and Community Affairs (TDHCA). Additional OHHLC lead hazard reduction grant funds will be 
sought during the upcoming year.  State of Texas WAP funding is also anticipated to continue for this 
program year. 
 
The City also continues to place affordable housing high on its legislative priorities for advocacy before the 
Texas Legislature and the Texas Department of Housing and Community Affairs. The emphasis has been to 
promote the creation of affordable housing in downtown areas and to increase the availability of funding for 
mixed income housing communities.  The City continues to partner with the Fort Worth Housing Authority 
and with other Low Income Housing Tax Credit developers to support development of new affordable 
housing units for low-income renters, as well as to support rehabilitation of existing multifamily units. 
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D. HOME  
 
1. Describe Other Forms of Investment Not Described in 92.205(b)  
The City will not engage in any form of investment using HOME funds that is not described in 24 CFR 
92.205 (b).  
 
2. Guidelines for Resale and Recapture  
Homebuyers who are assisted with City HOME funds will be provided a minimum of $1,000 HOME funded 
down payment assistance. The City's HOME subsidy, along with the lenders' and title companies' reduced 
and/or waived fees, will contribute to the remaining portion of expenses charged to the buyer for down 
payment, prepaid expenses, and other closing costs normally associated with the purchase of a home. 
HOME funds will be secured by a subordinate lien listing the City of Fort Worth as the lien-holder. The buyer 
will sign a Subordinate Deed of Trust and Promissory Note. The buyer will receive assistance in the form of 
a no-interest/deferred loan. The following will trigger repayment of the outstanding balance on the 
subordinate lien loan:  
 
 Discovery that the applicant knowingly falsified an application and was actually ineligible for assistance; 

or, 
 
 Buyer ceases to use the home as the principal residence; or,  
 
 Sale of the property prior to the expiration of the affordability period.  
 
3. RECAPTURE POLICY 
Homeowners receiving down payment assistance will meet the affordability period if they remain in their 
home for the time specified (generally five years). The federal assistance, provided in the form of a 
forgivable loan, is forgiven when this condition is met. If the home is sold prior to the end of the affordability 
period, the City of Fort Worth implements a recapture policy. This option allows the seller to sell to any 
willing buyer at any price; however, a portion of the net proceeds from the sale will be returned to the City to 
be used for other eligible HOME activities. The portion of net proceeds returned to the City is the percent of 
HOME funds invested in the property, less the percent of the amount forgiven.  
 
4. Guidelines if HOME Funds are Used to Refinance Existing Debt  
Not applicable.  
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III. HOMELESS  
 
A.  Specific Homeless Elements 
 
1. Sources of Funds for Addressing Homeless Needs and Homeless Prevention  
The City of Fort Worth proposes to use ESG funds of $294,481 for agencies to implement various 
emergency shelter programs on behalf of homeless persons. Funding is subject to change once actual 
allocations are received from HUD. 
 
 Presbyterian Night Shelter - Presbyterian Night Shelter - $181,561.  Funds will be used to provide utility 

payments and shelter equipment for services used for free nightly shelter to homeless individuals and 
families. Services will include meals, case management, and basic medical care.   

 
 SafeHaven of Tarrant County, Inc. – Safe Haven – $20,000.  Funds will be used to fund shelter 

operations necessary to provide essential services. The program will meet 7% of the essential service 
cap.   

 
 SafeHaven of Tarrant County, Inc. – Shelter Childcare - $15,157.  Funds will be used for salaries of 

childcare providers who serve children who are homeless as a result of domestic violence.  
 
 YWCA - Supportive Living - $13,039.  Funding will be used to pay a portion of the case managers 

salaries and is   
 
 City of Fort Worth Parks and Community Services - Supplemental Homeless Intervention/Prevention 

Program - $50,000.  Funds will be used to provide direct assistance to persons and households 
experiencing financial difficulties that could result in homelessness. The program will meet 5% of the 
homeless prevention cap. 

 
 City of Fort Worth Housing & Economic Development Grant and Contract Administration (5% of ESG 

allocation) - $14,724.  Funds will be used to cover the cost of planning, administering, operating, 
and monitoring ESG program to insure compliance with HUD and City policies and regulations.  
The administrative allocation is restricted by regulation up to 5% of total ESG allocation. 

 
2. Addressing Homelessness Objectives in the Strategic Plan  
The Strategic Plan integrates the recommendations and goals of the “Directions Home” plan. 
 
3. Actions to Eliminate Chronic Homelessness  
The City of Fort Worth’s goal of “making homelessness rare, short-term, and non-recurring in Fort Worth, 
Texas within ten years” is being implemented through the Mayor’s Advisory Commission on Homelessness.  
The “Directions Home” plan was adopted unanimously by City Council on June 10, 2008.  Key components 
of the plan with 2010-2011 goals follow: 
 
Directions Home Strategies  
Strategy 1: Increase the Supply of Permanent Supportive Housing 
 
Strategy 2: Increase Services and Opportunities Linked with Accountability 
 
Strategy 3: Develop and Operate a Central Resource Facility 
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Strategy 4: Coordinate and Expand Homeless Prevention Activities 
 
Strategy 5: Support and Strengthen Existing Public, Private, and Faith-Based Efforts 
 
Strategy 6: Mitigate the Negative Community Impacts of Homelessness 
 
Strategy 7: Lead, Educate, and Advocate for Change 
 
4. Actions to Address Homelessness Prevention  
Homelessness prevention activities in the City of Fort Worth include a variety of partnerships to address 
housing, education, employment, health, and other human service needs. A Directory of Community 
Resources is published annually as a guide for service referrals. Alternative sources of homeless prevention 
information include the 211 telephone number to United Way’s 24-hour Community Information and Referral 
Service and the online list of Fort Worth community social service providers.  
 
In fiscal year 2010-2011, the City of Fort Worth will dedicate a total of $294,481 of ESG funding toward 
homelessness and homelessness prevention. The City of Fort Worth’s strategy to help prevent 
homelessness for individuals and families at risk of homelessness include funding services such as:  
 ESG prevention funds to provide rent and utility payments for individuals facing eviction and utility 

termination 
 
 CDBG funds as match for ESG homeless prevention services 
 
 CDBG funds for planning entities to continue to identify and address community needs 
 
 CDBG funds to support participation in community-wide planning efforts to end chronic homelessness 

and to provide a continuum of coordinated homelessness services  
 
 HPRP grant funds provide homeless prevention activities and housing activities for persons who are at 

risk of becoming homeless or are currently homeless 
 
5. Implementation of a Community-wide Discharge Coordination Policy  
The Tarrant County Homeless Coalition (TCHC) serves as the HUD designated lead agency for Fort 
Worth/Arlington/Tarrant County Continuum of Care. The City of Fort Worth during the FY 2010-2011 
Program Year will continue to participate in TCHC planning and coordination efforts for development of 
appropriate discharge policies.  Since municipal governments have only limited authority to directly control 
the primary areas of concern for discharge policies (as described below), the City of Fort Worth proposes to 
enhance and strengthen its ability to plan and coordinate these policies through the work of the Mayor’s 
Advisory Commission on Homelessness, the role of the City’s Homelessness Program Director, and through 
the staff for the Tarrant County Homeless Coalition.   
 
The four primary areas for discharge policy planning are 1) mental health, 2) physical health, 3) criminal 
justice, and 4) foster care.  The City of Fort Worth as a municipal government jurisdiction does not have 
direct control over any of these social service or criminal justice systems.   
 
In Texas, the mental health hospital system is funded, implemented and regulated by state government 
through a network of local governmental mental health authorities, rather than city government.  In addition, 
some limited emergency mental health services are provided by local public hospitals, which are funded by 
County government.   
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The Texas criminal justice and incarceration systems are implemented and funded jointly by state 
government through state prisons, and by county government through county jails.  Municipal jails play a 
limited role for temporary holding purposes and misdemeanor level crimes.   
 
The Texas physical health systems for indigent care are implemented by public hospitals funded and 
administered by county agencies.   
 
The Texas Child Protective Services and foster care systems are also implemented and funded by state 
level government.  Therefore, municipal government has a limited direct role in the discharge actions taken 
by the above entities. Consequently, the most beneficial path for influencing these policies is the appropriate 
exchange of information, planning and coordination. 
 
 B. Emergency Shelter Grants  
The total ESG Allocation is $294,481.  Ten percent (10%) or $28,196 of the ESG funds have been allocated 
to services which are within the 30% cap.  Seventeen percent (17%) or $50,000 of the ESG funds are 
allocated to homeless prevention and this is within the 30% cap. 
 
A complete listing of programs addressing homeless needs and homeless prevention can be found under 
“Sources of Funds for Addressing Homeless Needs and Homeless Prevention.”  
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IV. COMMUNITY DEVELOPMENT  
 
 A. Community Development  
 
 1. Priority Non-Housing Community Development Needs  
The 2010-2011 Action Plan proposes the following projects be undertaken to benefit low and moderate 
income persons. 
 
General Administration 
This year’s Administrative Cap is $1,368,785 or (20%) of the total CDBG Allocation, which is based on the 
CDBG allocation of $6,743,925 and anticipated program income of $100,000.  Funding in the amount of 
$1,368,785 (20%) is recommended for administration of the grant as follows:  
 
 CFW/Housing and Economic Development – General Administration - $1,155,830 
 
 City Departments: Finance, Internal Audit, Planning and Development, Community Relations: Central 

City/Fair Housing - $212,955 
 
Community Facilities and Infrastructure 
 City of Fort Worth/Housing and Economic Development Department - Terrell Heights Lights Installation - 

$50,000  
 
 City of Fort Worth/Housing and Economic Development Department –Targeted Infrastructure Diamond 

Hill - $468,724 (includes $100,000 in estimated program income) 
 
 
2. Long-term and Short-term Community Development Objectives  
This year’s Public Services cap is $993,688 or (15%) of the total CDBG allocation. Funding in the amount of 
$993,688 is recommended for the following services to low to moderate income clients:  Homeless Services, 
Child Care, Youth Services, Senior Services, Employment Training, Mental Health, and General Services. 
 
 AB Christian Learning Center: Stop Six Community Go Center - $20,000 
 Boys & Girls Clubs of Greater Fort Worth: Estrellas - $14,400 
 The Cenikor Foundation: Substance Abuse Services for Homeless - $21,000 
 Child Care Associates: Child Care - $117,000  
 CJs Studio of Performing Arts: Dance Studio - $10,886 
 Clayton Yes!: Greenbriar Pre-School - $18,000 
 Clayton Yes!: School Age Child Care - $54,000 
 Cooks Children’s Health Care System: Save a Smile - $21, 870 
 Cornerstone Assistance Network: New Life Center - $15,297 
 Cultural Center of the Americas: GED/Adult Literacy in Spanish - $18,070 
 Day Resource Center for the Homeless: Counseling Services - $50,000 
 EFW Montessori School Inc: Montessori Child Care - $20,000 
 Fort Worth Housing Authority: Amaka Child Care Center - $27,000 
 Girls Inc. of Tarrant County: Girl Power - $12,600 
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 JMAC Youth Center of Tarrant County: JMAC Safe Haven – $25,000 
 The Ladder Alliance: Employment Training - $20,000 
 Latin Arts Assoc dba Artes de la Rosa: After School Drama Program - $20,000 
 Meals on Wheels of Tarrant County: Home Delivered Meals - $33,696 
 Mental Health Association of Tarrant County: Long Term Care Ombudsman Program - $15,750 
 Mental Health Association of Tarrant County: Mental Health Advocate - $22,275 
 Northside Inter-Church Agency, Inc.: Good Works/Buenas Obras - $21,092 
 The Salvation Army: S.T.A.R.T. - $20,000 
 Senior Citizen Services: Como Senior Center - $18,000 
 Senior Citizen Services: Diamond Hill Center - $18,000 
 Senior Citizen Services: Doc Sessions Center - $16,000 
 Tarrant Area Food Bank: Community Kitchen - $18,000 
 United Community Center, Inc (UCC): Client Intervention Program - $16,200 
 YMCA of Metropolitan: School Age Child Care - $45,000 
 YWCA Fort Worth and Tarrant County: Child Development Program – $135,000 
 YWCA Fort Worth and Tarrant County: My Own Place – $17,628 
 City of Fort Worth/Housing and Economic Development: Housing Counseling and Foreclosure 

Prevention - $45,000 
 City of Fort Worth Parks & Community Services Department: Como After-School Program – $25,000 
 City of Fort Worth Parks & Community Services Department: Northside Community Action Partners - 

$25,724  
 CFW Parks & Community Services Department: Woodhaven After School Enrichment Program - 

$16,200 
 
Economic Development 
The Economic Development category programs $720,624 for repayment of Sec 108 loan debt service. 
 
B. Anti-poverty Strategy  
1. Actions to Reduce the Number of Poverty Level Families  
As part of the 2010-2013 Consolidated Plan, the City’s anti-poverty strategy included the following 
components: 
 
 Economic development programs designed to create job opportunities and support small business 

retention; expansion and recruitment, including use of the Section 108 loan guarantee program for 
development of major projects in distressed areas. 

 
 Continue support for small business development by providing loan counseling, packaging of loans, and 

technical assistance to small and minority businesses. 
 
 Promote gap financing and other financial assistance to private economic development activities, 

particularly in the central city. 
 
 Continue various self-sufficiency programs which combine housing assistance and supportive services, 

e.g., child care and transportation, such as, those operated by Fort Worth Housing Authority, Women's 
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Center, Community Enrichment Center, Salvation Army, YWCA, Women’s Second Chance and other 
transitional housing programs. These programs may not be funded each year of the Annual Action Plan. 

 
 Provide case management, emergency assistance and information and referral services to low-income 

and poverty-level families, through the City of Fort Worth’s Parks and Community Services Department 
and various non-profit organizations. 

 
 Provide employment, transportation, and training programs to improve the academic, basic, and 

technical skills of low-income persons so that they can find jobs or improve their earning capacity, such 
as the various programs operated by the Texas Work Force Commission, SER, APREP, Women’s 
Center, Fort Worth Public Library, Fort Worth Independent School District, the Fort Worth Transportation 
Authority, and various non-profit organizations through public service agreements. 

 
 Provide supplementary and emergency food, clothing, rental assistance, child care, health, 

transportation, utility assistance, financial assistance and educational assistance to low-income families, 
particular those experiencing a crisis. Organizations in the community provide these various forms of 
assistance through public service agreements. 

 
 Provide rehabilitation, exterior paint, weatherization, and minor repair of homes of the elderly and low-

income households.  These services are provided by CFW and other non-profit housing organizations. 
 
 Provide incentives to the private sector to encourage job creation and central city reinvestment.  The City 

of Fort Worth utilizes tax abatements, enhanced Community Facility Agreements, and other recognized 
economic development tools to encourage redevelopment and job creation that will benefit low-income 
neighborhoods.  Tax abatement contracts are often structured to encourage businesses to hire residents 
of the central city. 

 
 Create and maintain local Neighborhood Empowerment Zones (NEZ).  The NEZ program supports both 

small and large redevelopment projects by authorizing fee waivers or tax abatements for activities such 
as housing rehabilitation, small business expansion, or new construction, when the project has the 
potential to increase the tax base over the long term. 

 
As part of the 2010-2011 Action Plan, the City of Fort Worth will also fund numerous activities as described 
under the “Activity Descriptions” section to help support its anti-poverty strategy.  
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V. NON-HOMELESS SPECIAL NEEDS  
 
A. Non-homeless Special Needs  
 
1. Priorities and Objectives  
The City of Fort Worth plans to serve individuals with special needs (e.g., elderly, disabled, substance abuse 
problems, mental illness, and individuals with HIV/AIDS) through the following five programs:  
 

1. Owner Occupied Housing Rehabilitation  
2. Architectural Barrier Removal  
3. Emergency Housing Repair  
4. Homeownership Assistance  
5. Public Services  

 
The City of Fort Worth plans to provide the Housing Rehabilitation Program to low and moderate income 
citizens, including those who are elderly and disabled. The goal is to maintain and improve existing housing 
stock for residents who cannot afford costly repairs. A related program will provide architectural barrier 
removal to improve accessibility and livability of homes for individuals with disabilities. Emergency housing 
repairs will also be provided to address special needs.  
 
Supportive services for individuals with special needs will be assisted by CDBG Public Services funds. The 
City proposes to assist with the funding of support services such as:  
 
 Support grant or tax credit applications for senior housing  

 Target Home Improvement Program housing rehabilitation projects toward elderly homeowners 

 Support new construction of senior construction  

 Preserve and increase the supply and accessibility of affordable housing units for special needs 
populations.  

 
 Architectural Barrier Removal – installation of ramps in the homes of low income disabled and/or elderly 

residents  
 
 Support grant or tax credit applications for special needs housing  

 Support rehabilitation of rental housing for special needs populations 

 Fund at least three agencies that provide housing and supportive services to persons   with HIV/AIDS 

and their families with HOPWA funds.     

 
HOPWA and ESG funds (as eligible to each grant) will be used to address the emergency shelter, 
transitional housing and rental assistance needs of special needs and homeless populations, either through 
direct assistance to homeless, at-risk, or special needs households, or through funding of grant eligible 
services of the agencies that serve these populations.   
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2. Federal, State, and Local Resources to Address Identified Needs  
The City of Fort Worth will coordinate with existing federal, state, and local resources to serve populations 
with special needs. Additionally, it will provide the maximum CDBG amount allowed by federal regulation to 
support public services projects.  
 
B. Housing Opportunities for People with AIDS (HOPWA) 
The City of Fort Worth supports organizations providing housing and supportive services to homeless 
families and individuals and/or persons with special needs receiving assistance in line with its Continuum of 
Care Plan, an integral part of the Consolidated Plan.   
 
A Request for Proposal process is conducted for the HOPWA Program.  The City publishes notices in the 
local newspaper, runs radio announcements, and includes notices in minority newspapers in order to inform 
citizens of the deadline for HOPWA proposals.   
 
In order to be considered for funding, an agency must serve persons with HIV/AIDS, or dependents of 
persons with HIV/AIDS.  City Council receives recommendation for funding by staff members and the 
Community Development Council.   

 
C. Specific HOPWA Objectives   
This year’s HOPWA Allocation is $892,529 with an Administrative Cap of $26,775 or (3%) of the total 
HOPWA Allocation. This full amount is recommended for the City’s Housing and Economic Development 
Department’s administration of the grant. The City of Fort Worth serves Wise, Johnson, Parker, and Tarrant 
counties with HOPWA funds through the four agencies below 

Agency Service Amount 
AIDS Outreach Center Housing assistance and 

supportive services for persons 
with HIV/AIDS 

$ 428,952 

Tarrant County Samaritan 
Housing  

Supportive services for persons 
with AIDS 

$ 269,372 

AIDS Resources of Rural Texas Housing assistance and 
supportive for HIV/AIDS patients 

$ 102,778 

Catholic Charities Diocese of Fort 
Worth 

Short Term Financial Assistance & 
Supportive Services 

$   64,652 

Housing and Economic 
Development Department   

Grant Administration $    26,775 

 Total Special Needs Funding $ 892,529 

 
         
 
 

  

 
 

 

 
      
 
 

 -   

 
 

         

 



 
 
 
 

Attachment A: City Council Approved Budget 
 

 
M&C G-16884 and Approved Budget  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Approved Action Plan Budget 

AGENCY   Service/Program 

Funds 
Awarded    

2009-2010 

Community 
Development 

Committee 
Recommendation  

Staff  
Recommendation 

CDBG: PUBLIC SERVICES          

AB Christian Learning Center 
Stop Six Community Go 
Center $20,000 $20,000 $20,000 

Boys & Girls Clubs of Greater 
Fort Worth Estrellas $14,400 $14,400 $14,400 

Cenikor Foundation 
Substance Abuse 
Services/ Homeless $21,000 $21,000 $21,000 

Child Care Associates Child Care $117,000 $117,000 $117,000 
CJ's Studio of Performing Arts Dance Studio $10,886 $10,886 $10,886 
Clayton Yes! Childcare Greenbrier Pre-School $18,000 $18,000 $18,000 
Clayton Yes! Childcare School Age Child Care $54,000 $54,000 $54,000 
Cook Children's Health Care 
System Save a Smile $21,870 $21,870 $21,870 
Cornerstone Assistance 
Network New Life Center $15,297 $15,297 $15,297 

Cultural Center of the Americas 
GED/Adult Literacy in 
Spanish $18,070 $18,070 $18,070 

Day Resource Center for the 
Homeless Counseling Services $50,000 $50,000 $50,000 
EFW Montessori School Inc Montessori Child Care $20,000 $20,000 $20,000 

Fort Worth Housing Authority 
Amaka Child Care 
Center $27,000 $27,000 $27,000 

Girls Inc. of Tarrant County Girl Power $12,600 $12,600 $12,600 
J MAC Youth Center of Tarrant 
County  JMAC Safe Haven $25,000 $25,000 $25,000 
The Ladder Alliance Employment Training $20,000 $20,000 $20,000 
Latin Arts Assoc. dba Artes de 
la Rosa 

After School Drama 
Program $20,000 $20,000 $20,000 

Meals on Wheels, Inc. of 
Tarrant County Home Delivered Meals $33,696 $33,696 $33,696 
Mental Health Association of 
Tarrant County 

Long Term Care 
Ombudsman Program $15,750 $15,750 $15,750 

Mental Health Association of 
Tarrant County Mental Health Advocate $22,275 $22,275 $22,275 
Northside Inter-Church Agency, 
Inc. 

Good Works/Buenas 
Obras $21,092 $21,092 $21,092 

The Salvation Army S.T.A.R.T. $20,000 $20,000 $20,000 
Senior Citizen Services Como Senior Center $18,000 $18,000 $18,000 

Senior Citizen Services 
Diamond Hill Senior 
Center $18,000 $18,000 $18,000 

Senior Citizen Services Doc Session Senior Center $16,000 $16,000 $16,000 
Tarrant Area Food Bank Community Kitchen $18,000 $18,000 $18,000 

United Community Center, Inc 
Client Intervention 
Program $16,200 $16,200 $16,200 
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Approved Action Plan Budget 

AGENCY  continued Service/Program 

Funds 
Awarded    

2009-2010 

Community 
Development 

Committee 
Recommendation  

Staff  
Recommendation 

YMCA of Metropolitan School Age Child Care $25,000 $45,000 $45,000 
YWCA Fort Worth & Tarrant 
County 

Child Development 
Program $135,000 $135,000 $135,000 

YWCA Fort Worth & Tarrant 
County My Own Place $17,628 $17,628 $17,628 
Housing & Economic 
Development 

Housing Counseling & 
Foreclosure Prevention $45,000 $45,000 $45,000 

Parks & Community Services 
Como Kids After-School 
Program $25,000 $25,000 $25,000 

Parks & Community Services 

Northside Community 
Action Partners (CAP)- 
Rehabilitation $6,431  

Parks & Community Services 

Northside Community 
Action Partners (CAP)- 
Utility Payments $19,293  

$25,724 

Parks & Community Services 
Woodhaven After School 
Enrichment Program $16,200 $16,200 $16,200 

 
SUBTOTAL-PUBLIC 

SERVICE $973,688 $933,688 $993,688 

     

AGENCY   Service/Program 

Funds 
Awarded    

2009-2010 

Community 
Development 

Committee 
Recommendation  

Staff  
Recommendation 

CDBG:  HOUSING 
PROGRAMS     
REACH Resource Center on 
Independent Living Project Ramp $50,000 $50,000 $50,000 

CFW/Housing & Economic 
Development 

Rehab/Construction 
Management Program 
Delivery $930,236 $930,236 $930,236 

CFW/Housing & Economic 
Development 

Housing Services & 
Information Program 
Delivery $166,168 $166,168 $166,168 

CFW/Housing & Economic 
Development Emergency Home Repair $550,000 $1,005,329 $1,005,329 
CFW/Housing & Economic 
Development 

Cowtown Brushup - 
Project Delivery $343,814 $293,814 $293,814 

CFW/Housing & Economic 
Development 

Cowtown Brushup  - 
Program Delivery $46,557 $46,557 $46,557 

CFW/Housing & Economic 
Development Pilot Roof Program 

 Not 
Applicable $200,000 $200,000 
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Approved Action Plan Budget 

AGENCY   Service/Program 

Funds 
Awarded    

2009-2010 

Community 
Development 

Committee 
Recommendation  

Staff  
Recommendation 

CDBG:  HOUSING 
PROGRAMS continued     
CFW/Housing & Economic 
Development 

Housing Trust Fund 
Homeowner Rehab Loans $550,000 $550,000 $550,000 

  
SUBTOTAL - HOUSING  

PROGRAMS $2,636,775  $3,242,104 $3,242,104 

     

AGENCY   Service/Program 

Funds 
Awarded    

2009-2010 

Community 
Development 

Committee 
Recommendation  

Staff  
Recommendation 

CDBG: COMMUNITY 
FACILITIES & 
INFRASTRUCTURE     
CFW/Housing & Economic 
Development 

Targeted Infrastructure - 
Diamond Hill Project 

Not 
Applicable $468,724 $468,724 

CFW/Housing & Economic 
Development 

Light Installation for 
Terrell Heights 

Not 
Applicable $50,000 $50,000 

  
SUBTOTAL -Community 
Facilities & Infrastructure  $518,724 $518,724 

     

AGENCY   Service/Program 

Funds 
Awarded    

2009-2010 

Community 
Development 

Committee 
Recommendation  

Staff  
Recommendation 

CDBG: GENERAL 
ADMINISTRATION     
CFW/Housing & Economic 
Development General Administration $1,382,785 $1,155,830 $1,155,830 

CFW/Housing & Economic 
Development 

City Departments: 
Finance, Internal Audit, 
Planning & Development, 
Community Relations 
Central City/Fair Housing $212,955 $212,955 $212,955 

 
SUBTOTAL GENERAL 
ADMINISTRATION $1,595,740 $1,368,785 $1,368,785 
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Approved Action Plan Budget 

AGENCY Service/Program 

Funds 
Awarded    

2009-2010 

Community 
Development 

Committee 
Recommendation 

Staff 
Recommendation 

CDBG ECONOMIC 
DEVELOPMENT     
CFW/Housing & Economic 
Development 

Repayment of Section 
108 Loan Debt Service $791,053 $720,624 $720,624 

 
SUBTOTAL ECONOMIC 
DEVELOPMENT $791,053 $720,624 $720,624 

     

AGENCY Service/Program 

Funds 
Awarded    

2009-2010 

Community 
Development 

Committee 
Recommendation 

Staff 
Recommendation 

EMERGENCY SHELTER 
GRANT  (ESG) 
     
Parks & Community Services SHIPP $50,000 $50,000 $50,000 
Presbyterian Night Shelter Emergency Shelter $181,561 $181,561 $181,561 
SafeHaven of Tarrant County Shelter Operations $20,000 $20,000 $20,000 
SafeHaven of Tarrant County Supportive Childcare $15,157 $15,157 $15,157 
YWCA Fort Worth & Tarrant 
County 

Supportive Living 
Program $13,039 $13,039 $13,039 

CFW/Housing & Economic 
Development 

Grant Administration / 
Contract Administration $14,724 $14,724 $14,724 

 SUBTOTAL  ESG $294,481 $294,481 $294,481 

     

AGENCY Service/Program 

Funds 
Awarded    

2009-2010 

Community 
Development 

Committee 
Recommendation 

Staff 
Recommendation 

HOUSING 
OPPORTUNITIESFOR 
PERSONS WITH AIDS 
(HOPWA)     
AIDS Outreach Center HOPWA $421,791 $428,952 $428,952 
AIDS Resources of Rural Texas HOPWA $109,939 $102,778 $102,778 
Catholic Charities Diocese of 
Fort Worth 

Lady Hogan Project 
$64,652 

$64,652 $64,652 

Tarrant County Samaritan 
Housing, Inc, 

Supportive Housing 
$269,372 

$269,372 $269,372 

CFW/Housing & Economic 
Development 

Grant Administration / 
Contract Administration $26,775 

$26,775 $26,775 

 SUBTOTAL  HOPWA $892,529 $892,529 $892,529 
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Approved Action Plan Budget 

Page 6 of 6 

AGENCY Service/Program 

Funds 
Awarded    

2009-2010 

Community 
Development 

Committee 
Recommendation 

Staff 
Recommendation 

HOME INVESTMENT 
PARTNERSHIPS PROGRAM 
REQUESTS (HOME)   

  

CFW/Housing & Economic 
Development 

CHDO Project Funds 
 Minimum required 15% $482,517 

$482,517 $482,517 

CFW/Housing & Economic 
Development 

Homebuyer Assistance 
Program $900,000 

$900,000 $900,000 

CFW/Housing & Economic 
Development 

Targeted Neighborhood 
Projects -  Terrell Heights 

Not 
Applicable 

$500,000 $500,000 

CFW/Housing & Economic 
Development 

Targeted Neighborhood 
Projects - NRP Race 
Street 

Not 
Applicable 

$862,584 $862,584 

CFW/Housing & Economic 
Development 

CHDO Operating Funds 
Minimum 5% required $150,000 

$150,000 $150,000 

CFW/Housing & Economic 
Development 

HOME Program 
Administration 
Maximum 10%  $321,667 

$321,677 $321,677 

 SUBTOTAL  HOME $1,854,184 $3,216,778 $3,216,778 
 



Attachment B: Activities to be Undertaken by Program Type 
CDBG Public Services 

CDBG Administration/Projects 
HOME Services 
HOME Projects 

ESG Public Services 
HOPWA Public Services 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CDBG PUBLIC SERVICES   Funding  Description 

AB Christian Learning Center Stop Six Community 
Go Center $20,000

Provides computer access, tutoring, 
and mentoring services for 500 at-
risk youth 

Boys & Girls Clubs of Greater 
Fort Worth Estrellas $14,400

Education support, drug and alcohol 
resistance training, recreational, 
and cultural activities for 725 at-risk 
youth 

Cenikor Foundation Substance Abuse 
Services/ Homeless $21,000 Substance abuse treatment for 150 

adults. 

Child Care Associates Child Care $117,000 Provides childcare for 61 children of 
income-eligible families. 

CJ's Studio of Performing Arts Dance Studio $10,886 Provide dance training for 20 
children of income- eligible families 

Clayton Yes! Childcare Greenbrier Pre-School $18,000 Monthly childcare for 10 children of 
income-eligible families 

Clayton Yes! Childcare School Age Child Care $54,000
Monthly before/after school 
childcare for 20 - 25 children of 
income-eligible families 

Cook Children's Health Care 
System Save a Smile $21,870

Dental screening and 300 free 
dental visits and 400 follow-up visits 
for income eligible children 

Cornerstone Assistance 
Network New Life Center $15,297 Provides housing for 25 chronically 

homeless men annually 

Cultural Center of the 
Americas 

GED/Adult Literacy in 
Spanish $18,070

Prepare 80 - 90 students to acquire 
their GED to secure a better work 
position. 

Day Resource Center for the 
Homeless Counseling Services $50,000

Counseling and referral services to 
appropriate agencies for 300 
homeless clients 

EFW Montessori School Inc Montessori Child Care $20,000 Provides childcare for 80 children of 
income-eligible families. 

Fort Worth Housing Authority Amaka Child Care 
Center $27,000 Provides childcare for 30 children of 

income-eligible families. 

Girls Inc. of Tarrant County Girl Power $12,600
Addresses gender specific issues 
for 145 girls to prevent substance 
abuse and violence 

J MAC Youth Center of Tarrant 
County  JMAC Safe Haven $25,000

Provides place for 45 children of 
income-eligible families to get 
afterschool supervision, mentoring, 
and tutoring. 

The Ladder Alliance Employment Training $20,000
 The program targets domestic 
violence females who are at risk of 
homelessness and poverty 
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CDBG PUBLIC SERVICES   Funding  Description 

Latin Arts Assoc. dba Artes de 
la Rosa 

After School Drama 
Program $20,000

Provides theater, public speaking, 
and self-esteem building for 75 
children of income-eligible families. 

Meals on Wheels, Inc. of 
Tarrant County Home Delivered Meals $33,696 Provides 5 noon meals weekly to 65 

income-eligible elderly residents 

Mental Health Association of 
Tarrant County 

Long Term Care 
Ombudsman Program $15,750

1050 senior citizens will receive 
information on their rights and 
assistance with complaint 
resolution. 

Mental Health Association of 
Tarrant County 

Mental Health 
Advocate $22,275

Advocacy for 600 residents with 
mental illness or other disabilities 
living in unlicensed group homes 

Northside Inter-Church 
Agency, Inc. 

Good Works/Buenas 
Obras $21,092 Provides food and produce for 300 

elderly or disabled clients. 

The Salvation Army S.T.A.R.T. $20,000
Provides crisis relief to homeless 
population for 20 men, 20 women, 
and 3 families monthly. 

Senior Citizen Services Como Senior Center $18,000
Provides case management and 
nutrition services  for 90 income 
eligible elderly residents 

Senior Citizen Services Diamond Hill Senior 
Center $18,000

Provides case management and 
nutrition services  for 90 income 
eligible elderly residents 

Senior Citizen Services Doc Session Senior 
Center $16,000

Provides case management and 
nutrition services  for 90 income 
eligible elderly residents 

Tarrant Area Food Bank Community Kitchen $18,000
Provides culinary skills job training 
for 60 clients 5 days per week for 
14 weeks. 

United Community Center, Inc Client Intervention 
Program $16,200 Provides groceries for 10,000 

income eligible clients 

UNT Health Science Center Community Go Center $20,000 Provides 80 students with career 
and college choice counseling 

YMCA of Metropolitan School Age Child Care $45,000

Provides 32 children of income-
eligible families with 
afterschool/holiday/summer 
childcare 

YWCA Fort Worth & Tarrant 
County 

Child Development 
Program $135,000 Provides childcare for 48 children of 

income-eligible families 

YWCA Fort Worth & Tarrant 
County My Own Place $17,628

Provides residential services for 33 
participants that are "aging out" of 
foster care or are homeless 
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CDBG PUBLIC SERVICE Funding  Description 

Housing & Economic 
Development 

Housing Counseling & 
Foreclosure Prevention $45,000

Funds will be used for program staff 
to provide one-on-one counseling to 
help future homebuyers determine 
whether they are ready for 
homeownership and how much 
house they can afford to 125 
households. 

Parks & Community Services Como Kids After-
School Program $25,000

Provides recreational, cultural, and 
collaborative programs for 200 
children of income-eligible families 

Parks & Community Services Northside Community 
Action Partners (CAP) 

To provide utility assistance 
payments for 150 income-eligible 
clients ($19,293) 

Parks & Community Services Northside Community 
Action Partners (CAP) 

$24,724
To provide repair or replacement of 
air conditioner/heater to 50 eligible 
clients ($6,431) 

Parks & Community Services 
Woodhaven After 
School Enrichment 
Program 

$16,200
Provides afterschool childcare for 
75 children of income-eligible 
families M - Th. 

SUBTOTAL-PUBLIC SERVICE $993,688

CDBG:  HOUSING PROGRAMS 

REACH Resource Center on 
Independent Living Project Ramp $50,000

Remove architectural barrier 
removal for 15 income-eligible 
residents 

City of Fort Worth /Housing & 
Economic Development 

Rehab/Construction 
Management Program 
Delivery 

$930,236

Provides the construction 
management function for the 
Department's various rehab 
programs, as well as provides 
technical assistance to non-profit 
housing sponsors and non-profit 
organizations which provide 
housing opportunities.  

City of Fort Worth /Housing & 
Economic Development  

Housing Services & 
Information Program 
Delivery 

$166,168

Provides rehabilitation counseling 
for individuals receiving loans and 
grants for the rehabilitation of 
privately owned homes. 

City of Fort Worth /Housing & 
Economic Development 

Emergency Home 
Repair $1,005,329

Funds will be used to provide grants 
to households of owner-occupied 
housing to eliminate conditions that 
pose hazards and unsafe 
conditions.  

City of Fort Worth /Housing & 
Economic Development 

Cowtown Brushup 
Project Delivery $293,814

Funds will be used to prepare and 
paint houses for the Annual 
Cowtown Brush-Up Project.  
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City of Fort Worth /Housing & 
Economic Development 

Cowtown Brushup  
Program Delivery $46,557

Funds will be used to pay the salary 
for Program Delivery for the 
Cowtown Brush Up Program 
Coordinator. 

City of Fort Worth /Housing & 
Economic Development 

Housing Trust Fund 
Homeowner Rehab 
Loans 

$550,000

Funds will be dedicated to a 
citywide housing rehabilitation 
program that offers major repairs to 
preserve housing on behalf of low 
or moderate income homeowner 

City of Fort Worth /Housing & 
Economic Development 

Pilot Roof Program 
Project Delivery $200,000

Funds will be used to provide grants 
to households of owner-occupied 
housing to eliminate conditions that 
pose hazards and unsafe 
conditions. 

SUBTOTAL - HOUSING $3,242,104

 
CDBG: COMMUNITY FACILITIES & INFRASTRUCTURE 

 

City of Fort Worth /Housing & 
Economic Development 

Diamond Hill 
Infrastructure Project* 
Includes $100,000 est. 
program income 

$468,724

Infrastructure improvement installed 
prior to the construction of single 
family homes located at 3601 and 
3617 Hardy Street, Fort Worth. 

City of Fort Worth /Housing & 
Economic Development 

Terrell Heights Light 
Installation $50,000

CDBG funds will be used to install 
lights in the Terrell Heights CDBG 
eligible areas.  The locations are 
shown on the attached map. 

SUBTOTAL - PUBLIC FACILITIES $518,724

 
CDBG GENERAL ADMINISTRATION 

 

City of Fort Worth /Housing & 
Economic Development  General Administration $1,155,830

Funds will be used to cover the cost 
of planning, administering, 
operating, and monitoring CDBG 
program to insure compliance with 
HUD and City policies and 
regulations. 

City Departments: Finance, 
Internal Audit, Planning & 
Development, Community 
Relations Central City/Fair 
Housing 

General Administration $212,955

Funds will be used to cover the cost 
of planning, administering, 
operating, and monitoring CDBG, 
HOME, ESG, and HOPWA 
programs to insure compliance with 
HUD and City policies and 
regulations. 

SUBTOTAL GENERAL ADMINISTRATION $1,368,785

CDBG ECONOMIC DEVELOPMENT 

City of Fort Worth /Housing & 
Economic Development 

Repayment of Section 
108 Loan Debt Service $720,624

These funds will be used to repay 
principal and interest for the 
Heritage Center Section 108 Loan. 
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SUBTOTAL ECONOMIC DEVELOPMENT $720,624

TOTAL CDBG REQUESTS/RECOMMENDATIONS $6,843,925

CDBG Entitlement Grant $6,743,925

Estimated Program Income $100,000

Estimated Total CDBG To Be Available $6,843,925

Amount Available for General Administration (20%) $1,368,785
 

EMERGENCY SHELTER GRANT FUNDING 
 

Parks & Community Services Emergency Shelter 
Grant-SHIPP $50,000,

Provides direct assistance, 
emergency services,  and 
counseling to 40 income-eligible 
households 

Presbyterian Night Shelter Emergency Shelter $181,561 Provides emergency shelter for 
2700 unduplicated participants 

SafeHaven of Tarrant County Shelter Operations $20,000

Provides operational expenses that 
provide for shelter for 1400 
participants whose families have 
been affected by domestic violence 

SafeHaven of Tarrant County Supportive Childcare $15,157
Provides childcare for 1400 children 
whose families have been affected 
by domestic violence 

YWCA Fort Worth & Tarrant 
County 

Supportive Living 
Program $13,039

Provides housing and supportive 
services for 48 transitionally 
homeless women 

City of Fort Worth /Housing & 
Economic Development 

Grant Administration / 
Contract 
Administration 

$14,724

Funds will be used to cover the cost 
of planning, administering, 
operating, and monitoring ESG 
program to insure compliance with 
HUD and City policies and 
regulations.  

SUBTOTAL ESG $294,481

 
HOUSING OPPORTUNITIESFOR PERSONS WITH AIDS 

 

AIDS Outreach Center HOPWA $428,952
Provides short-term rent, mortgage, 
and utility payments 183 families 
impacted by HIV 

AIDS Resources of Rural 
Texas HOPWA $102,778

Provides short-term rent, mortgage, 
and utility payments 25 rural 
families impacted by HIV 

Catholic Charities Diocese of 
Fort Worth Lady Hogan Project $64,652

Provides tenant based rental 
assistance and supportive services 
to 84 families impacted by HIV 
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Tarrant County Samaritan 
Housing, Inc, Supportive Housing $269,372 Provides housing and resources for 

117 families impacted by HIV 

City of Fort Worth /Housing & 
Economic Development   

Grant Administration / 
Contract 
Administration 

$26,775

Funds will be used to cover the 
costs of planning, administering, 
operating, and monitoring HOPWA 
program to insure compliance with 
HUD and City policies and 
regulations. 

SUBTOTAL HOPWA $892,529

 
HOME INVESTMENT PARTNERSHIPS PROGRAM REQUESTS 2010-2011 

 

CHDO Project Funds 
 Minimum required 15% 

Affordable Housing 
Development by 
CHDO Nonprofits 

$482,517
Provide funding for 5 new 
affordable owner-occupied housing 
units 

Homebuyer Assistance 
Program 

Down payments up to 
$14,999 for LowMod 
Buyers 

$900,000
Provide down payment assistance 
for 75 income-eligible 
individuals/families 

Targeted Neighborhood 
Projects -  Terrell Heights 

Targeted 
Neighborhood 
Affordable Housing 
Projects 

$500,000

HOME funds will be used to assist 
in the acquisition of properties and 
construction of five newly single 
family quality, affordable, accessible 
housing units for income eligible 
homebuyers (up to 80% of area 
median income). 

Targeted Neighborhood 
Projects - NRP Race Street 

Targeted 
Neighborhood 
Affordable Housing 
Project 

$862,584

Funds will be used to develop 36 
multi-family rental properties 
clustered in the Six Points Urban 
Village area. 

CHDO Operating Funds 
Minimum 5% required 

Operational Costs for 
CHDO Non-Profit 
Developers 

$150,000

Funds will be used for operating 
expenses to help build the City of 
Fort Worth CHDO’s capacity to 
provide affordable housing for low 
to moderate income families.  

HOME Program Administration 
Maximum 10%  

Grant Administration 
Costs $321,677

Funds will be used to cover the cost 
of planning, administering, 
operating, and monitoring HOME 
program to ensure compliance with 
HUD and City policies and 
regulations. 

SUBTOTAL HOME $3,216,778 

 
 
 
 



 
 
 
 
 

Attachment C: Public Notices 
 
 

Fort Worth Star-Telegram: February 2, 2010 and March 8, 2010 
 
 

LaVida:  Week of February 11 – 18, 2010 
 
 
 

La Estrella:  Week of February 6 – 12, 2010 
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Attachment D: Public Hearings Presentations 
 
 

February 24, 2010 Community Development Committee 
Minutes  

 
April 6, 2010 Public Hearing 

 
April 13, 2010 Public Hearing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CITY OF FORT WORTH, TEXAS 
COMMUNITY DEVELOPMENT COUNCIL 

February 24, 2010 
 

PRESENT   ABSENT   STAFF 
Main, Patrick               McFadden, Venita  Chapa, Jay 
Butcher, Harry   Hall, Jason                    Garcia, Cynthia  
Brennan, Mike  Ayala, Teresa              Guzman, Leann 
Pena, Robert                  Asbury, Barbara  
Harris-Allen Juna                  Folden, Mark  
Rice Jr., Mason                                        Goin, Sherie  

                                                            Garza, Dolores 
        Rodriguez, James 
        Hurt, Charletra 
        Chaisson, Avis 
        Garza, Dolores 
        Ward, Kate Scott- 
        Rhodes, Andrew 
        Sanders, Mattie  
             

I.       CALL TO ORDER 
        

With a quorum present, Chair Patrick Main called the meeting to order at 6:15 p.m. 
for the Community Development Council. Mr. Main called for a brief intermission 
and then called the meeting back in session at 6:30 p.m. on Wednesday February 24, 
2010 in the Pre-Council Chamber of the Fort Worth Municipal Building, 1000 
Throckmorton, Fort Worth, Texas.  

       
      

II.     APPROVAL OF MINUTES FROM PREVIOUS MEETINGS      
 

The minutes for February 10, 2010 meeting were provided to the CDC membership. 
Harry Butcher made a motion to postpone the minutes until the March 10th CDC 
meeting and it was seconded by Robert Pena. The motion passed unanimously. 

 
III.   REPORT OF THE CHAIR 

 
Mr. Main stated that we will discuss the handout requested by Harry Butcher on 
Woodhaven Area After School Enrichment Grant during the Staff Report portion of 
the meeting.  Comments from Mental Health Mental Retardation of Tarrant County 
(MHMR) were moved to the Public Hearing section of the meeting.  
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IV.  PUBLIC HEARING                                                                                               
      
    Mr. Main opened the public hearing on the City of Fort Worth’s Drafted Consolidated 

Plan for 2010-2013 for Department of Housing and Urban Development.  Kate Scott-
Ward, Planner, presented the Consolidated Plan for 2010-2013. Mr. Main made 
everyone aware of the submission of comments letter from Dan Gadbury, Project 
Manager for MR/IDD Community Outreach/MHMR of Tarrant County and Paratrasit 
Education and Advocacy Collaborative – PEAC since he was unable to attend this 
meeting.  Harry Butcher asked what “Eliminating Blighting Influences” is. Ms. Scott-
Ward explained that an example of how the City “eliminates blighting influences” is 
by demolition/clearance of unoccupied properties that are deteriorating or in 
substandard condition. One of the City’s strategies is to eliminate these types of sites 
and use them to create affordable housing or bring in new businesses. Ms. Scott-Ward 
continued with the presentation.  After the presentation Mr. Main asked for public 
comments.   There were none. 

   
   Mr. Main closed the public hearing for the drafted Consolidated Plan for 2010-2013 

and opened the public hearing for the drafted Action Plan 2010-2011.  There were 
none.  Mr. Main asked for the staff reports.  

 
 V.      STAFF REPORT 

    
   Jay Chapa, the Director for Housing & Economic Development Department, 

presented the Recommended Action Plan Allocations for 2010-2011.  Mr. Main 
asked where program income would come from. Mr. Chapa explained that it typically 
comes from repaid loans that the City has awarded to developers. Mike Brennan 
asked if the CDBG Project for Diamond Hill 21 homes will be constructed by the 
City of Fort Worth.  Mr. Chapa responded and stated that the City will probably allow 
home builders to buy the properties and build them.  Because there would be Federal 
dollars in the infrastructure and the demolition to make the homes affordable, the 
homes would have to be sold to income-eligible persons. Mr. Brennan asked do we 
have control over what the houses will look like.  Mr. Chapa said yes. Mr. Brennan 
asked if there will be certain design standards in districts based on the Neighborhood 
Associations and Historical Districts. Mr. Chapa stated that in some of the districts 
the Council members and Neighborhood Associations are okay with the existing 
designs that are already in some districts. Mr. Chapa asked if there are any other 
questions. There were none. 

 
   Mr. Main asked the members to take out the handout for the Woodhaven Area After 

School Enrichment Grant. Ms. Barbara Asbury, Grants Manager, Compliance 
Division went over the report with the members. She opened up for questions. Mr. 
Butcher asked if the program receives any other funding.  Ms. Asbury stated that 
there is a ratio that the City of Fort Worth uses to determine the amount of money 
allocated to the Parks Dept and they are not privately funded; they are funded through 
the City of Fort Worth General Funds. Ms. Asbury answered Mr. Butcher’s questions 
about audits received.  Ms. Asbury stated that the Housing & Economic Development 
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conducts a monitoring visit for all agencies, however, the City’s Internal Audit 
Department conducts a risk analysis and audits a sampling of agencies based on that 
analysis.   

 
 
   Mr. Main asked for the discussion of the Proposed Allocations for Action Plan 2010-

2011.   
 
 
 
   

 VI.   DISCUSSION/DECISION ITEM – PROPOSED ALLOCATIONS FOR 
ACTION PLAN 2010-2011 

   
  Charletra Hurt, Senior Contract Compliance Specialist, Compliance Division, 

presented the Proposed Allocations for Action Plan 2010-2011. Mr. Main asked if 
any one had any different recommendations since the last CDC meeting. Mr. Main 
asked for a motion to adopt the staff recommendations. Mr. Butcher made a motion to 
adopt the staff recommendations and the motion was seconded by Mr. Pena.  The 
motion passed unanimously. 

 
  Mr. Main asked for the Status of CHDO Allocations and Recommendations. 
 

 VII.  STATUS OF CHDO ALLOCATIONS AND RECOMMENDATIONS  
 
  Cynthia Garcia, Assistant Director of the Housing & Economic Development 

Department, presented the Status of CHDO Allocations and Recommendations. There 
were no questions or comments. 

           
  VIII.    FUTURE AGENDA ITEMS                                                         

 
Mr. Main asked if there were any other future agenda items. The next meeting will be 
March 10, 2010 at 6:00 p.m. There were no future items to be added for next CDC 
meeting.  

 
     IX.    ADJOURNMENT 

 
     Mr. Main asked for a motion to adjourn.  Mr. Butcher made the motion and Mr. Pena 

seconded the motion.  The Community Development Council meeting was adjourned 
at 7:15 p.m. on Wednesday, February 24, 2010. 

     
 
 
 
Signature of Secretary or Chair for approval of minutes  
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Public Hearing, City Council Chambers, April 6, 2010 

 
Good Evening Mayor and Members of the City Council 

 
My name is Dolores Garza, Community Development 

Coordinator in the Housing and Economic Development 

Department.   

 

The purpose of this hearing is to receive public comment 

regarding the proposed Action Plan for use of federal 

grant funds from the U.S. Department of Housing & Urban 

Development  also known as HUD for the 2010-2011 

program year.   

 

This evening on your agenda is M&C G-16884 regarding 

the Approval of the City’s 2010-2011 Action Plan for use 

of federal grant funds totaling $11,347,713. The grant 

funds under consideration in this public hearing, and 

budgeted through this Action Plan, are the Community 

Development Block Grant (known as CDBG), the HOME  
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Public Hearing, City Council Chambers, April 6, 2010 

 

Investment Partnerships Program (known as HOME), the 

Emergency Shelter Grant (known as ESG), and the Housing 

Opportunities for Persons with AIDS Program (also called 

HOPWA).  

 

The funding for the 2010-2011program year will begin on 

June 1, 2010 and end on May 31, 2011. Therefore, 

 In accordance with HUD regulations, a 30-day public 

comment period is being held from March 9 to April 8, 

2010 regarding the proposed use of these funds for 

this Action Plan, and notice of this hearing was made 

public as required by applicable law.   

 

 Staff recommends that following any public comments 

received this evening, this public hearing be closed and  
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Public Hearing, City Council Chambers, April 6, 2010 

 

M&C G-16884 be continued until next week on April 13, 

2010 where a second public hearing will be conducted 

prior to Council taking formal action on the M&C and the 

attached ordinance. Thank you. 
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Public Hearing, City Council Chambers, April 13, 2010 
 

 
Good Evening Mayor and Members of the City Council 

 
My name is Dolores Garza, Community Development 

Coordinator in the Housing and Economic Development 

Department.   

 

The purpose of this hearing is to receive public comment 

regarding the proposed Action Plan for use of federal 

grant funds from the U.S. Department of Housing & Urban 

Development  also known as HUD for the 2010-2011 

program year.   

 

This evening on your agenda is M&C G-16884 regarding 

the Approval of the City’s 2010-2011 Action Plan for use 

of federal grant funds totaling $11,347,713. The grant 

funds under consideration in this public hearing, and 

budgeted through this Action Plan, are the Community  
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Public Hearing, City Council Chambers, April 13, 2010 

 

Development Block Grant (known as CDBG), the HOME 

Investment Partnerships Program (known as HOME), the 

Emergency Shelter Grant (known as ESG), and the Housing 

Opportunities for Persons with AIDS Program (also called 

HOPWA).  

 

The funding for the 2010-2011program year will begin on 

June 1, 2010 and end on May 31, 2011. Therefore, 

 In accordance with HUD regulations, a 30-day public 

comment period was held from March 9 to April 8, 

2010 regarding the proposed use of these funds for 

this Action Plan, and notice of this hearing was made 

public as required by applicable law.   
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Public Hearing, City Council Chambers, April 13, 2010 
 

 Staff recommends that following any public comments 

received this evening, this public hearing be closed and 

Council approve M&C G-16884 and the attached 

ordinance. Thank you. 
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CDBG-PSA 
Project 1 

Revised 3/9/2010 (DG) 

 

Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

AB Christian Learning Center Stop 6 Community Go Center 

Address  

5009 Brentwood Stair Rd, #101                                                                
Fort Worth, Texas  76112   

Key Contact/Phone/E-Mail Total Project Budget 

Loretta Burns 817-457-3911 $20,000.00  

Lburns@abchrist.org  

Description 

AB Christian Learning Center operates the Community GO Center at the Stop Six Church of Christ located at 4500 E. Berry Street, 
Fort Worth, Texas 76105. Although, the GO Center is physically located at a Church of Christ site, there are no inherent religious 
activities associated with the GO Center and the GO Center is not operated while religious worship services are conducted.  The 
Go Center strives to serve high school students attending Dunbar High School ( 5700 Ramey Ave, 76112), Polytechnic High School 
(1300 Conner Ave, 76105) , OD Wyatt High School (2400 E. Seminary Drive 76119) , and Eastern Hills High School (5701 
Shelton Street 76112). Math and reading workshops are held three times per week with each session lasting 3 hours while serving 
an estimated 25 students per session. College financial aid workshops will be held twice per year with each session lasting 3 hours 
per session with an expected attendance of 40 students and/or parent/guardians. A gender segregated, six hour long teen forum 
will be held once per year. Tutoring and GO Center Post Secondary Readiness programs are held during the school year or 
approximately 35 weeks is available. The CDBG funds will partially pay for staff salaries to mentor and provide college 
application assistance. 

Objective Category: 1  Create suitable living environments        

Outcome Category: 3  Sustainability     

 

Performance Indicators:  

Number of persons assisted with:  

Improved access to service or benefit  

Objective Number Project ID Number   

  Grant Number 
B-10-MC-48-

0010 

HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(2) 

05D Public Service Youth 570.201(e)    

    

Type of Recipient National Objective   

Non-Profit Low Moderate Income Client (LMC) Funding Sources*  

    

Compliance Period Proposed Accomplishments CDBG Public Service $20,000.00 

June 1, 2010 to May 31, 2011 300 youth CDBG General  

Start Date Completion Date ESG  

06/01/2010 05/31/2011 HOME  

Census Tract/Block Group % LOW MODERATE (L\M) Other Funding  

  Total $20,000.00 

mailto:Lburns@abchrist.org


 

CDBG-PSA 
Project 2 

Revised 04/14/2010 (AC) 

 

Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title  

Boys & Girls Clubs of Greater Fort Worth Estrellas 

Address 

3218 E Belknap Street                                                                            
Fort Worth, Texas 76111   

  

Key Contact/Phone/E-Mail Total Project Budget 

Daphne Barlow 817-834-4711 $14,400.00  

bbarlow@fortworthkids.org  

Description 

The program is located at 2000 Ellis, Fort Worth, Texas 76106. The CDBG funds will provide children ages 6 to 18 residing in and 
near the Northside areas of Fort Worth with educational, cultural and prevention programs and activities that will create an 
atmosphere conducive to positive development for disadvantaged youth.  It also serves as a multi-purpose center for area residents.  
Census tract/block groups served area: 1009.001, 1009.002, 1009.003, 1005.027, 1003.005, 1004.001, 1004.002, 1004.003, 
1004.004, 1004.005, 1004.006, 1008.001, 1008.012, 1008.013, 1008.014, 1008.005, 1008.006, 1002.025, and 1011.001. 
CDBG funds will pay for a portion of personnel services. 

Objective Category 1  Create suitable living environments         

Outcome Category 3  Sustainability                               

 

Performance Indicators    

Number of person assisted with:    

Improved access to services or benefit   

 

Objective Number Project ID Number   

  Grant Number B-10-MC-48-0010 

 

HUD Matrix Code CDBG Regulation Citation National Objective Citation 
24 CFR 

570.208(a)(2) 

05D Public Service Youth 570.201(e)   

    

Type of Recipient National Objective   

Non-Profit Low Moderate Income Client (LMC) Funding Sources  

Compliance Period Proposed Accomplishments CDBG Public Service $14,400.00 

June 1, 2010 to May 31, 2011 420  youth CDBG General  

Start Date Completion Date ESG  

06/01/2010 05/31/2011 HOME  

Census Tract/Block Group % Low  Moderate Income     Other Funding  

  Total $14,400.00 

mailto:bbarlow@fortworthkids.org


 

CDBG-PSA 
Project 3 

Revised 3/08/2010 (DG) 

 

Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

The Cenikor Foundation, Inc Substance Abuse Treatment 

Address  

2209 South Main Street                                                                                
Fort Worth, Texas  76110   

  

Key Contact/Phone/E-Mail Total Project Budget 

Mike Hathcoat 817-921-2771 or 817-301-6981 $21,000.00  

mhathcoat@cenikor.org 
  
  

Description 

The program is located at 2209 South Main Street, Fort Worth, Texas 76110. It is a supportive residential treatment program for 150 
Low/Moderate Income clients who have met the DSM-IV-TR substance abuse definition. In this program, recovery plans are developed for 
the clients of whom many are homeless or come from the criminal justice system. The program is a supportive residential treatment 
program for Low\Moderate (L\M) clients who have met the DSM-IV-TR substance abuse definition. In this program, recovery plans are 
developed for the clients of whom many are homeless or come from the criminal justice system. CDBG funds will be used to pay for facility 
utility bill. 

Objective Category 1  Create suitable living environments        

Outcome Category 1  Availability/accessibility                 

 

Performance Indicators    

Number of person assisted with:    

Improved access to service or benefit  

 

Objective Number Project ID Number   

  Grant Number B-10-MC-48-0010 

HUD Matrix Code CDBG Regulation Citation National Objective Citation 24 CFR 570.208 (a)(2) 

05F Substance Abuse Services 570.201(e)   

    
Type of Recipient National Objective Funding Sources*  
Non-Profit Low Moderate Income Client (LMC) CDBG Public Service $21,000.00 
Compliance Period Proposed Accomplishments CDBG General  
June 1, 2010 to May 31, 2011 75 people ESG  
Start Date Completion Date HOME  
06/01/2010 05/31/2011 HOPWA  
Census Tract/Block Group % Low Moderate Income  Other Funding  
  Total $21,000.00 

  
 

mailto:mhathcoat@cenikor.org


 

CDBG-PSA 
Project 4 

Revised 2/26/2010 (FS) 

 

Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Child Care Associates 
Child Care 
  

Address  

3000 East Belknap                                                                                            
Fort Worth, Texas  76111 

  
  

Key Contact/Phone/E-Mail Total Project Budget 

Floretta Kelly 817-838-8422 $117,000.00  

fkelly@childcareassociates.org   

Description 

Funds will provide child care for low income working parents at the following three primary centers, 1) Station 12 is located at 2410 
Prospect, Fort Worth, Texas, 76102; 2) North Fort Worth is located at 901 NW 30th, Fort Worth, Texas, 76107; and 3) Southside Child 
Care Facilities is located at 959 East Rosedale, Fort Worth, Texas, 76104.  The CDBG funds will pay for childcare. 

Objective Category 1  Create suitable living environments         

Outcome Category 2  Affordability                                
 

Performance Indicators    
Number of person assisted with:    
Improved access to services or benefit   
 

Objective Number Project ID Number   
 2009-0017 Grant Number B-10-MC-48-0010 

HUD Matrix Code CDBG Regulation Citation National Objective Citation 
24 CFR 570.208 (a) 

(2) 
05L Public Services Child Care 
Services 

570.201(e)   

    

Type of Recipient National Objective   

Non-Profit Low Moderate Client (LMC) Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $117,000.00 

June 1, 2010 to May 31, 2011 61 children CDBG General  

Start Date Completion Date ESG  

06/01/2010 05/31/2011 HOME  

Census Tract/Block Group % Low Moderate Other Funding  

  Total $117,000.00 

mailto:fkelly@childcareassociates.org


 

 

Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

CJ's Studio of Performing Arts Performing Arts/ Dance Studio 

Address  

500 S. Oakland Blvd                                                                                         
Fort Worth, Texas  76103 

  

Key Contact/Phone/E-Mail Total Project Budget 

Clara Jones 817-473-4175 $10,886.00  

clara8790@sbcglobal.net  

Description 

The program employs degreed dance and performing arts instructors who provide instruction at 500 S. Oakland, Fort Worth Texas,  in 
dance, tumbling, and cultural arts classes to Low\Moderate Income families with children ages 3 and up.   The CDBG funds will pay for 
scholarships and teaching aides. 

Objective Category 1 Create suitable living environments        

Outcome Category 3 Sustainability     

 

Performance Indicators:    

Number of person assisted with:    

Improved access to services or benefit   

 

Objective Number Project ID Number   

  Grant Number B-10-MC-48-0010 

HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(2) 
05D Public Service Youth 570.201(e)    
    
Type of Recipient National Objective   
Non-Profit Low Moderate Income Client (LMC) Funding Sources*  
Compliance Period Proposed Accomplishments CDBG Public Service $10,886.00 
June 1, 2010 to May 31, 2011 20 youth CDBG General  
Start Date Completion Date ESG  
06/01/2010 05/31/2011 HOME  

Census Tract/Block Group % Low Moderate Income Other Funding  

  Total $10,886.00 
 
 

CDBG-PSA 
Project 5 

Revised 2/26/2010 (FS) 
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CDBG-PSA 
Project 6 

Revised 3/08/2010 (DG) 

 
 

Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Clayton Yes Childcare 
Greenbrier Pre-School 
  

Address  

1215 Country Club Lane                    
Fort Worth, Texas  76112 

  
  
  

Key Contact/Phone/E-Mail Total Project Budget 

Robert E. Duke, Jr 817.923.9888 $18,000.00  

bduke@claytonyes.org   

Description 

The program will provide a full day pre-school program located at the Greenbriar School, 5701 Wedgwood Drive Fort Worth, Texas 
76133, for economically disadvantaged children to promote and encourage self-esteem, confidence, interpersonal skills, positive peer 
group interaction, skill building instruction, and personal safety. The CDBG funds will pay  $7.10 per unit which represents a unit of service 
to subsidize childcare fees.       

 

Objective Category 1  Create suitable living environments         

Outcome Category 2  Affordability                               
 

 

Performance Indicators    
Number of person assisted with:    
Improved access to services or benefit   
 

Objective Number Project ID Number   

  Grant Number B-10-MC-48-0010 

HUD Matrix Code CDBG Regulation Citation National Objective Citation 24 CFR 570.208 (a) (2) 

05L Public Service Child Care 
Services 

570.201(e)   

    

Type of Recipient National Objective   

Non-Profit Low Moderate Income Client (LMC) Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $18,000.00 

June 1, 2010 to May 31, 2011 14 children CDBG General  

Start Date Completion Date ESG  

06/01/2010 05/31/2011 HOME  

Census Tract/Block Group % Low Moderate Income Other Funding  

  Total $18,000.00 

 

mailto:bduke@claytonyes.org


 

CDBG-PSA 
Project 7 

Revised 3/08/2010 (DG) 

 
 

Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Clayton Yes Childcare 
School Age Child Care 
  

Address  

1215 Country Club Lane                                                                                 
Fort Worth, Texas  76112 

  
  

Key Contact/Phone/E-Mail Total Project Budget 

Robert E. Duke, Jr. 817-923-9888 and 817-923-9888 $54,000.00  

bduke@claytonyes.org   

Description 

The program will provide before and after school child care for youth located at two (2) elementary schools.  Glen Park Elementary located 
at 3601 Pecos, Texas 76119 in southeast Fort Worth, and Hubbard Heights, 1333 W. Spurgeon, 76115, located in south central Fort 
Worth. The CDBG funds will pay to subsidize childcare fees.  ` 

Objective Category 1  Create suitable living environments         

Outcome Category 2  Affordability                               
 

 

Performance Indicators    

Number of person assisted with:    
Improved access to services or benefit   

 

Objective Number Project ID Number   

  Grant Number B-10-MC-48-0010 

HUD Matrix Code CDBG Regulation Citation National Objective Citation 24 CFR 570.208 (a)(2) 
05L Public Service Child Care 
Services 

570.201(e)  
 

 

Type of Recipient National Objective   

Non-Profit Low Moderate Income Client (LMC) Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $54,000.00 

June 1, 2010 to May 31, 2011 57 children CDBG General  

Start Date Completion Date ESG  

06/01/2010 05/31/2011 HOME  

Census Tract/Block Group % Low Moderate Income Other Funding  

  Total $54,000.00 
 

mailto:bduke@claytonyes.org


 

CDBG-PSA 
Project 8 

Revised 3/8/2010 (DG) 

 
 

Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Cook Children's Health Care System Save a Smile 

Address  

801 Seventh Avenue,                                                                                     
Fort Worth, Texas  76104   

Key Contact/Phone/E-Mail Total Project Budget 

Linda S. Chappell, SVP 682-885-1721 $21,870.00  

Sudeepa Bhattacharva 682-885-1386  

sudeepa.bhattacharra@cookschildren.org   

Description 
The program provides dental screenings, oral health education, initial and follow-up dental appointments to LOW\MODERATE (L\M) 
public school students. The students will receive an oral health kit containing a toothbrush and other dental hygiene items.  Unduplicated 
clients reported is based on students who receive initial dental appointments.  CDBG funds will be allocated to partial salary support for 
six case aides who provide family case management services and function as the vital link between families and community services and 
the master social worker who supervises them. 

Objective Category 1  Create suitable living environments        

Outcome Category 3 Sustainability     

 

Performance Indicators:  

Number of persons assisted with:    

Improved access to service or benefit   

Objective Number Project ID Number   

  Grant Number B-10-MC-48-0010 

HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(2) 

05D Public Service Youth 570.201(e)    

    

Type of Recipient National Objective   

Private for Non-Profit Low Moderate Income Client (LMC) Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $21,870.00 

June 1, 2010 to May 31, 2011 175 youth CDBG General  

Start Date Completion Date ESG  

06/01/2010 05/31/2011 HOME  

Census Tract/Block Group % Low Moderate Income Other Funding  

  Total $21,870.00 
 

mailto:sudeepa.bhattacharra@cookschildren.org


 

 

Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Cornerstone Assistance Network Cornerstone New Life Center 

Address 

1628 Sixth Ave.                                                                                              
Fort Worth, Texas 76104 

  
  

Key Contact/Phone/E-Mail Total Project Budget 

Roddy K. Youree, COO 817-810-9941 $15,297.00  

ryouree@canetwork.org    

Description 

The program takes place at 1628 6th Avenue, Fort Worth, Texas 76104. CDBG funds will be used to pay for salaries of those who 
provide case management in support of Section 8 moderate rehab, single room occupancy for rooms for homeless men.  Documentation 
of participants’ homelessness situation will be maintained in each client file in order to adequately determine eligibility.  

Objective Category: 1 Create Suitable Living Environment   
Outcome Category 1  Availability/Accessibility                
 

Performance Indicators:    
Number of persons assisted with:    
Improved access to service or benefit       
Objective Number Project ID Number Grant Number B-10-MC-48-0010 

 

HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(2) 

05 Public Services General 570.201(e)   

    

Type of Recipient National Objective Funding Sources*  

Non-Profit Organization Low Moderate Income Client (LMC) CDBG Public Service  

Compliance Period 
Proposed Accomplishments 

CDBG Public Service $15,297.00 

June 1, 2010 to May 31, 2011 25 people ESG  

Start Date Completion Date HOME  

06/01/2010 05/31/2011 HOPWA  

Census Tract/Block Group % Low Moderate Income Other Funding  

  Total $15,297.00 

 

CDBG-PSA 
Project 9 

Revised 2/26/2010 (FS) 
 



 

CDBG-PSA 
Project 10 

Revised 3/8/2010 (DG) 

 

Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Cultural Center of the Americas GED/Adult Literacy in Spanish 

Address  

3600 Weber St.                                                                                                     
Fort Worth, Texas 76106 

  
  

Key Contact/Phone/E-Mail Total Project Budget 

Helen Sides 817-737-2422 or 817-737-2422 $18,070.00  

helensides@sbcglobal.net   

Description 

The program prepares students to successfully acquire their GED in order to obtain better employment or to be more marketable for 
future employment opportunities. The program is located at Diamond Hill Jarvis High School 1411 Maydell Street, 76106. The funds will 
pay for a portion of personnel services, supplies, rent, printing, insurance, and telephone payments. 

Objective Category 1  Create suitable living environments         

Outcome Category 3  Sustainability                              
 

 

Performance Indicators    

Number of person assisted with:    

Improved access to services or benefit   

 

Objective Number Project ID Number Grant Number B-10-MC-48-0010 

    

HUD Matrix Code CDBG Regulation Citation National Objective Citation 24 CFR 570.208 

05H Public Services Employment 
Training 

570.201 (e)   

 

Type of Recipient National Objective   

Non-Profit Low Moderate Income Client (LMC) Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $18,070.00 

June 1, 2010 to May 31, 2011 43 people CDBG General  

Start Date Completion Date ESG  

06/01/2010 05/31/2011 HOME  

Census Tract/Block Group % Low Moderate Income Other Funding  

  Total $18,070.00 

 

mailto:helensides@sbcglobal.net
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Day Resource Center for Homeless Counseling Services 

Address  

2700 Airport Freeway, Suite B                                                                     
Fort Worth, Texas  76111 

  

Key Contact/Phone/E-Mail Total Project Budget 

Ronna Huckaby, M.ED, LPC 817-332-6329 $50,000.00  

R.Huckaby@recoverycouncil.org   
  
  

Description 

The program provides homeless males/females with case management services at 2700 Airport Freeway, Suite B, that include 
registration into the Homeless Management Information System. The case management services along with other services such as ID 
assistance, MH/MR services and social services. The funds will pay for a portion of case management and client counseling service staff 
salaries. 

Objective Category: 1 Create suitable living environments        

Objective Category: 3 Sustainability     

 

Performance Indicators:  

Number of persons assisted with:  

Improved access to service or benefit     

Objective Number Project ID Number   

  Grant Number B-10-MC-48-0010 

HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(2) 
05 Public Service General 570.201(e)    
    
Type of Recipient National Objective   

Non-Profit 
LOW MODERATE INCOME CLIENT 
(LMC) 

Funding Sources* 
 

Compliance Period Proposed Accomplishments CDBG Public Service $50,000.00 
June 1, 2010 to May 31, 2011 300 people CDBG General  
Start Date Completion Date ESG  
06/01/2010 05/31/2011 HOME  

Census Tract/Block Group % Low Moderate Income Other Funding  

  Total $50,000.00 
 

mailto:R.Huckaby@recoverycouncil.org
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Project Profile 

Recipient Project Title 

EFW Montessori School, Inc. Montessori Day Care 

Address  

501 Oakland Blvd                                                                                         
Fort Worth, Texas 76103 

  

Key Contact/Phone/E-Mail Total Project Budget 

Joyce Brown 817-496-3003 $20,000.00  

joycebrown12060@aol.com     

Description 

The program is located at 501 Oakland provides access to a Montessori education to Low Moderate (L\M) students. The students will be 
provided with a multi-cultural setting to stimulate learning. Traditionally, the program's enrollment has more than 90% free and reduced 
meal participation from zip codes 76103, 76104, 76105 and 76112. The pre-kindergarten students ages 3-4 will attend school 6 hours 
per day for 5 days per week and the school follows the TEKS (Texas Essential Knowledge and Skills). A portion of personnel salaries, 
utilities and other contractual services such as custodial and pest services will be paid with CDBG funds. 

Objective Category: 1 Create suitable living environments        

Outcome Category: 3 Sustainability     

 

Performance Indicators:  

Number of persons assisted with:  

Improved access to service   

Objective Number Project ID Number Grant Number B-10-MC-48-0010 

 

HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(2) 

05L Public Service Child Care 
Services 

570.201(e)    

    

Type of Recipient National Objective   

Non-Profit Low Moderate Income Client (LMC) Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $20,000.00 

June 1, 2010 to May 31, 2011 43 children CDBG General  

Start Date Completion Date ESG  

06/01/2010 05/31/2011 HOME  

Census Tract/Block Group % Low/Moderate Income Other Funding  

  Total $20,000.00 

 
 

mailto:joycebrown12060@aol.com
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Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Fort Worth Housing Authority Amaka Child Care Center 

Address   

PO Box 430                                                                                                 
Fort Worth, Texas 76101 

  
  

Key Contact/Phone/E-Mail Total Project Budget 

Karen Valenzuela 817-333-3410 $27,000.00  

karenv@ftwha.org   

 

Description 

 Fort Worth Housing Authority, in partnership with YMCA of Fort Worth, provides quality child care after school programming, early 
childhood development activities, and parenting education to low/very low income families where the head-of-household is actively 
working toward full-time employment and/or involved in one of the self-sufficiency programs. The child care program and related 
services take place at Amaka Child Care Center, located at 1501 Stephenson in Fort Worth 76102. The funds will pay for $8.65 per 
child per week for child care services. The Center is open Monday through Friday, on school holidays, and during school breaks from 
6:30a.m. through 6:30p.m. 

 

Objective Category 1  Create suitable living environments          

Outcome Category 2  Affordability                               
  

 

Performance Indicators     
Number of person assisted with:     
Improved access to services or benefit    
      
Objective Number Project ID Number    
  Grant Number B-10-MC-48-0010 

HUD Matrix Code CDBG Regulation Citation National Objective Citation 24 CFR 570.208 (a)(2) 
05L Public Services Child Care 
Services 

570.201(e)   

Type of Recipient National Objective   

Nonprofit 
LOW MODERATE INCOME CLIENT 
(LMC) 

Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $27,000.00 

June 1, 2010 to May 31, 2011 30 children CDBG General  

Start Date Completion Date ESG  

06/01/2010 05/31/2011 HOME  

Census Tract/Block Group % L/M Other Funding  

   Total $27,000.00 

mailto:karenv@ftwha.org
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Girls, Inc. Girl Power 

Address  

2820 Matlock Road,                                                                                   
Arlington, Texas 76015 

  

Key Contact/Phone/E-Mail Total Project Budget 

Susan Dougherty 817-468-0306 $12,600.00  

sdougherty@girlsinctarrant.org     

   Census Tract/BlockGroup/Address 

     

Description 

The program is located a the Northside Public Library 601 Park, Fort Worth, Texas 76164.  It will address the gender specific risk 
factors to girls ages 10 through 17 years old who are from L/M income households.  The participants will engage in the PEERsuation 
program that promotes a healthy lifestyle and positive relationships behaviors. The funds will pay for personnel services, supplies such as 
teaching aids, food, private auto allowance, and office equipment. 

Objective Category: 1  Create suitable living environments        

Outcome Category 3 Sustainability     

 

Performance Indicators: Number of persons assisted with 

  Improved access to service or benefit 

Objective Number Project ID Number    

   Grant Number B-10-MC-48-0010 

HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(2) 

05D Public Service Youth 570.201(e)    

Type of Recipient National Objective   

Non-Profit Low Moderate Income Client (LMC) Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $12,600.00 

June 1, 2010 to May 31, 2011 60 youth CDBG General  

Start Date Completion Date ESG  

06/01/2010 05/31/2011 HOME  

Census Tract/Block Group % L/M Other Funding  

   Total $12,600.00 

   
 

mailto:sdougherty@girlsinctarrant.org
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title  

JMAC Youth Center of Tarrant County JMAC Safe Haven 

Address   

2714 Stalcup St.                                                                                              
Fort Worth, Texas  76119 

  
  

Key Contact/Phone/E-Mail Total Project Budget 

Lillian Bayless 817-496-4600 $25,000.00  

jmac4509@yahoo.com  

 

Description 

 JAMC provides day care services for children 18 months of age and above and has an early learning program. The center is located at 
2714 Stalcup, Fort Worth, Texas, 76119.  It also offers the community’s youth a safe place to get help with homework and to receive 
early childhood intervention. The funds will pay for a portion of the staff salaries. 

  

Objective Category 1  Create suitable living environments          

Outcome Category 2  Affordability                               
  

  

Performance Indicators     
Number of person assisted with:     
Improved access to services or benefit    
   

Objective Number Project ID Number     
   Grant Number B-10-MC-48-0010 

HUD Matrix Code CDBG Regulation Citation National Regulation Citation 24 CFR 570.208 

05L Public Service Child Care 
Services 

570.201(e)   

Type of Recipient National Objective   

Non-Profit 
LOW MODERATE INCOME CLIENT 
(LMC) 

Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $25,000.00 

June 1, 2010 to May 31, 2011 25 children CDBG General  

Start Date Completion Date ESG  

06/01/2010 05/31/2011 HOME  

Census Tract/Block Group % L/M Other Funding  

   Total $25,000.00 

 
 

mailto:jmac4509@yahoo.com
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Housing and Economic Development Department 
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Project Profile 

Recipient Project Title 

The Ladder Alliance  Employment Training 

Address  

1000 Bonnie Brae, Suite 200                                                                      
Fort Worth, Texas 76111 

  

Key Contact/Phone/E-Mail Total Project Budget 

Sharon Cox      817-834-2100 $20,000.00  

scox@ladderalliance.org     

 

Description 

The program is located at1000 Bonnie Brae, Suite 200, Fort Worth, Texas 76111. It targets domestic violence victims who are at risk 
of homelessness, being a displaced worker, experiencing extreme hardship and/or poverty.  The participants are offered free classes 
in office administration/technical classes such as Microsoft Word, Excel and Explorer. The computer skills program consists of either 92 
or 116 hours of training comprised of either 46 or 58 sessions. These sessions are held 4 days per week in six hour sessions for 48 
weeks per year. The CDBG funds will pay for personnel services and contractual services such as telephone and rent.  

Objective Category: 1 Create suitable living environments        

Outcome Category 3 Sustainability     

  

Performance Indicators:  

New access to service or benefit   

Objective Number Project ID Number     

   Grant Number B-10-MC-48-0010 

HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(2) 

05H Public Service Employment 
Training 

570.201(e)    

Type of Recipient National Objective   

Non-Profit 
Low Moderate  Income Client 
(LMC) 

Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $20,000.00 

June 1, 2010 to May 31, 2011 119 people CDBG General  

Start Date Completion Date ESG  

06/01/2010 05/31/2011 HOME  

Census Tract/Block Group % L/M Other Funding  

   Total $20,000.00 

mailto:scox@ladderalliance.org
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Latin Arts Association, dba Artes de la Rosa After School Drama Program 

Address   

1440 N. Main Street                                                                                          
Fort Worth, Texas   76164 

  
  

Key Contact/Phone/E-Mail Total Project Budget   
Cathy Hernandez 817-624-8333 $20,000.00    

chernandez@rosemarinetheater.com    

     

Description 

The program takes place at 1440 N. Main Street, Fort Worth, Texas, 76106. It will engage and train 75 youth with public speaking, 
writing, and organization development skill in order to establish a confidence and self esteem. The training will take place through an after-
school drama program. The CDBG funds will pay for a portion of personnel services, supplies such as postage and teaching aids,  utilities 
such as telephone and electricity,  custodial services, insurance and office equipment. 

Objective Category 1  Create suitable living environments          

Outcome Category 3  Sustainability                                
      
Performance Indicators       
Number of person assisted with:     
Improved access to services or benefit    
        
Objective Number Project ID Number Grant Number B-10-MC-48-0010 
    

HUD Matrix Code CDBG Regulation Citation 
  
National Objective Citation 
 24 CFR 570.208(a)(2) 

05D Public Service Youth 570.201(e)   
Type of Recipient National Objective   
Nonprofit Low Moderate Income Client (LMC) Funding Sources*  
Compliance Period Proposed Accomplishments CDBG Public Service $20,000.00 
June 1, 2010 to May 31, 2011 100 youth CDBG General  
Start Date Completion Date ESG  
06/01/2010 05/31/2011 HOME  
Census Tract/Block Group % L/M Other Funding  
   Total $20,000.00 

**Recommended funding amount is less than requested so proposed accomplishment may be reduced.   

mailto:chernandez@rosemarinetheater.com
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Meals on Wheels, Inc. of Tarrant County 
Home Delivered Meals 
  

Address 

320 South Freeway                                                                                           
Fort Worth, Texas 76104 

  
  
  

Key Contact/Phone/E-Mail Total Project Budget   

Carla Jutson 817-336-0912 $33,696.00    

carla@mealsonwheels.org  Census Tract/Block Group/Address 

Barbara Lundgren 817-336-0912     

barbara@mealsonwheels.org   

 

Description 
The program delivers nutritionally appropriate meals to homebound disabled and elderly people each Monday through Friday.  Each 
client typically receives 5 noon meals during each week.  Clients also receive breakfast meal bags each Monday-Thursday.  
Approximately 20% of clients are in extremely difficult circumstances and qualify for weekend meals that are delivered on Friday along 
with the noon meals. The funds will be used to pay for a portion of program’s food cost.  The meals are provided throughout the City of 
Fort Worth. 
  

Objective Category 1  Create suitable living environments          

Outcome Category 3  Sustainability                                

 

Performance Indicators      

Number of person assisted with:     

Improved access to services or benefit    

       

Objective Number Project ID Number   

   Grant Number B-10-MC-48-0010 

HUD Matrix Code CDBG Regulation Citation 
  
National Objective Citation 
 

24 CFR 
570.208(a)(2) 

05A Public Service Senior Services 570.201(e)   
 
Type of Recipient 

National Objective   

Nonprofit Low Moderate Income Client (LMC) Funding Sources  

Compliance Period Proposed Accomplishments CDBG Public Service $33,696.00 

June 1, 2010 to May 31, 2011 65 elderly CDBG General  

Start Date Completion Date ESG  

06/01/2010 05/31/2011 HOME  

Census Tract/Block Group % L/M Other Funding  

   Total $33,696.00 

mailto:carla@mealsonwheels.org
mailto:barbara@mealsonwheels.org
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Project Profile 

Recipient Project Title  

Mental Health Association of Tarrant County Long Term Care Ombudsman Program 

Address   

3136 West 4th Street                                                                                  
Fort Worth, Texas  76107 

  
  

Key Contact/Phone/E-Mail Total Project Budget   
Carlela K. Vogel 817-335-5405 $15,750.00    
carlelav@mhatc.org Census Tract/Block Group/Address 

      
 

Description 

This program is located at 3136 West 4th Street. The program facilitates weekly or bi-monthly monitoring visits by a State Certified 
Staff Ombudsman to check on the residents of inner city high risk nursing homes.  Residents are interviewed about their quality of life and 
care.  The Ombudsman works with the resident/family in a plan of action to resolve complaints.  If the Ombudsman is unable to resolve 
the problem and in matters of serious neglect or abuse, the Ombudsman will report this to the police or to the appropriate State agency. 
The funding will pay for personnel services. 

Objective Category 1  Create suitable living environments          

Outcome Category 3  Sustainability                                
  

Performance Indicators     
Number of person assisted with:     
Improved access to services or benefit    
      
Objective Number Project ID Number    
  2009-0027 Grant Number B-10-MC-48-0010 

HUD Matrix Code CDBG Regulation Citation 
  
National Objective Citation 
 24 CFR 570.208(a) (2) 

03A Senior Centers 570.201(e)   
Type of Recipient National Objective   
Nonprofit Low Moderate Income Client (LMC) Funding Sources*  
Compliance Period Proposed Accomplishments CDBG Public Service $15,750.00 
June 1, 2010 to May 31, 2011 850 elderly CDBG General  
Start Date Completion Date ESG  
06/01/2010 05/31/2011 HOME  
Census Tract/Block Group % L/M Other Funding  
    Total $15,750.00 

mailto:carlelav@mhatc.org
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Mental Health Association of Tarrant County 
Mental Health Advocate 
  

Address 

3136 West 4th Street                                                                                    
Fort Worth, TX 76107 

  
  
  

Key Contact/Phone/E-Mail Total Project Budget   
Carlela K. Vogel 817-335-5405 $22,275.00    
carlelav@mhatc.org Census Tract/Block Group/Address 

      
Description  

This program  is located 3136 West 4th Street and advocates for residents in approximately 68 small licensed and unlicensed group 
homes serving people with mental illness.  These residents receive a regular visit from a certified Ombudsman 
who: 1) checks with each resident to see how they are doing and if they have any complaints or needs; 
2) visually inspects the housing and environment for substandard conditions; 3) assists resident in 
resolving complaints; 4) encourages landlords to provide good care; 5) reports complaints to outside 
agencies such as Code Enforcement, Health Departments, Adult Protective Services, Long Term Care 
Regulatory Services; and 6) assists residents with unmet social service needs. The funds will pay for personnel services 

  

Objective Category   1  Create suitable living environments          

Outcome Category   3  Sustainability                                
 

Performance Indicators     
Number of person assisted with:     
Improved access to services or benefit    
        
Objective Number Project ID Number   
   Grant Number B-10-MC-48-0010 
HUD Matrix Code CDBG Regulation Citation National Objective Citation 24 CFR 570.208(a)(2) 
05O Public Service Mental Health 
Services 570.201(e)   
     
Type of Recipient National Objective   
Nonprofit Low Moderate Income Client (LMC) Funding Sources  
Compliance Period Proposed Accomplishments CDBG Public Service $22,275.00 
 June 1, 2010 to May 31, 2011 408 people CDBG General  
Start Date Completion Date ESG  
06/01/2010 05/31/2011 HOME  
Census Tract/Block Group % L/M Other Funding  
   Total $22,275.00 

mailto:carlelav@mhatc.org
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Housing and Economic Development Department 
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Project Profile 

Recipient Project Title 

Northside Inter-Church Agency, Inc. (NICA) Good Works-Buenas Obras 

Address  

1600 Circle Park Blvd                                                                                        
Fort Worth, Texas 76106 

  
  

Key Contact/Phone/E-Mail Total Project Budget  
Connie Nahoolewa 817- 626-1102 $21,092.00   
conmien@nicaaagency.org Census Tract/Block Group/Address 

   N/A  
      

Description 

The program provides for selection and/or delivery of groceries, clothing, hygiene items, medical equipment and other essential items as 
well as home services to elderly and disabled people.  The service is provided at 1600 Circle Park, Fort Worth, 76106. 

Objective Category   1  Create suitable living environments         

Outcome Category   3  Sustainability                              
 

        
Performance Indicators    
Number of person assisted with:    
Improved access to services or benefit   
   
    
Objective Number Project ID Number Grant Number B-10-MC-48-0010 
      
HUD Matrix Code CDBG Regulation Citation Regulation Citation 24 CFR 570.208(a)(2) 
05 Public Service General 570.201(e)    
Type of Recipient National Objective    
  Low Moderate Income Client (LMC) Funding Sources*  
Compliance Period Proposed Accomplishments CDBG Public Service $21,092.00 
 June 1, 2010 to May 31, 2011 300 people CDBG General  
Start Date Completion Date ESG  
6/1/2010 5/31/2011 HOME  
Census Tract/Block Group % L/M Other Funding  
  Total $21,092.00 

mailto:conmien@nicaaagency.org
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Project Profile 

Recipient Project Title 

Salvation Army 
S.T.A.R.T 
(Stabilizing To Achieve Richer Tomorrows) 

Address  

1855 E. Lancaster                                                                                      
Fort Worth, Texas 76103   

Key Contact/Phone/E-Mail Total Project Budget 

Deborah Bullock 817-344-1811 $20,000.00  

deborah_bullock@uss.salvationarmy.org   

   Census Tract/BlockGroup/Address 

   

        

Description 
The program provides a safe substance free environment for individuals who do not yet meet the requirement of the longer term 
programs they need or who need a place to stay only long enough to stay off the streets and stay healthy. Through needs assessment 
and intensive case management, they prepare clients to succeed at their next best step to stable healthy living. The program serves 
clients after they detoxify and before they get to treatment programs; clients just released from jail or prison who need identification 
or a job; chronically homeless ready to change their lives; homeless pregnant women who need a safe place to stay and have their 
baby; clients waiting for a bed in the long term care program; any one who needs to begin putting their life in order in a safe, 
substance free program. The goal of the program is to identity and coordinate ways to serve the homeless in cooperation with the local 
communities to guide this population to self-reliance and independence. The funds will pay for a portion of two case managers’ 
salaries that will provide intensive case management and complete all intake paperwork and assessment.  These services  are offered 
at 1855 E. Lancaster 
 

Objective Category: 1  Create suitable living environments        

Outcome Category: 3 Sustainability     

     

Performance Indicators:   

Number of persons assisted with:  

New access to service or benefit  

Objective Number Project ID Number Grant Number B-10-MC-48-0010 

    

HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(2) 
05F Public Service Substance Abuse 
Services 570.201(e)     

Type of Recipient National Objective    

Non-Profit LMC Low Moderate Client Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $20,000.00 

 June 1, 2010 to May 31, 2011 77 people CDBG General  

Start Date Completion Date ESG  

6/1/2010 5/31/2011 HOME  

Census Tract/Block Group % L/M Other Funding  

  Total $20,000.00 

mailto:deborah_bullock@uss.salvationarmy.org
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Project Profile 

Recipient Project Title 

Senior Citizens Services of Greater Tarrant County Como Senior Center 

Address  

1000 Macon Street, Suite 203                                                                     
Fort Worth, Texas 76102   

Key Contact/Phone/E-Mail Total Project Budget 

Joyce Hanstrom-Parlin 817-338-4433 $18,000.00  

jparlin@scstc.org     

   Census Tract/BlockGroup/Address 

   

        

Description 
The program is located at 4900 Horne Street, Fort Worth, Texas 76107 in the Como Community Center and targets L/M senior 
citizens. The senior will be served nutritious meals and an opportunity for socialization at least 250 days per year. The program 
is geared to assist seniors with issues frequently associated with aging such as isolation, poor nutrition, transportation loss, 
and/or illness. The CDBG funds will pay for food. 

 

Objective Category: 1  Create suitable living environments        

Outcome Category: 3 Sustainability     

        

Performance Indicators    

Number of person assisted with:    

Improved access to services or benefit   

Objective Number Project ID Number Grant Number B-10-MC-48-0010 

    

HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(2) 

05A Public Service Senior Services 570.201(e)     

Type of Recipient National Objective    

Non-Profit Low Moderate Income Client (LMC) Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $18,000.00 
 June 1, 2010 to May 31, 2011 75 elderly CDBG General  
Start Date Completion Date ESG  
6/1/2010 5/31/2011 HOME  

Census Tract/Block Group % L/M Other Funding  

N/A N/A Total $18,000.00 
   

mailto:jparlin@scstc.org
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Project Profile 

Recipient Project Title 

Senior Citizens Services of Greater Tarrant County Diamond Hill Senior Center 

Address  

1000 Macon Street, Suite 203                                                                
Fort Worth, Texas 76102 

  

Key Contact/Phone/E-Mail Total Project Budget 

Joyce Hanstrom-Parlin 817-338-4433 $18,000.00  

jparlin@scstc.org    

   Census Tract/BlockGroup/Address 

Description 

The program is located at 1707 NE 36th Street, Fort Worth, Texas 76106 and targets L/M senior citizens. The seniors will be 
served nutritious meals and an opportunity for socialization at least 250 days. The program is geared to assist seniors with issues 
frequently associated with aging such as isolation, poor nutrition, transportation loss, and/or illness. The CDBG funds pays for 
food. 

Objective Category: 1  Create suitable living environments        

Outcome Category: 3 Sustainability     

  

Performance Indicators:   

Number of persons assisted with:  

New access to service or benefit  

Objective Number Project ID Number Grant Number B-10-MC-48-0010 

     

HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(2) 

05A  Public Service Senior Services 570.201(e)     

Type of Recipient National Objective    

Non-Profit Low Moderate Income Client Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $18,000.00 

June 1, 2010 to May 31, 2011 90 elderly CDBG General  

Start Date Completion Date ESG  

6/1/2010 5/31/2011 HOME  

Census Tract/Block Group % L/M Other Funding  

  Total $18,000.00 

 

mailto:jparlin@scstc.org
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Project Profile 

Recipient Project Title 

Senior Citizens Services of Greater Tarrant County Doc Sessions Senior Center 

Address  

1000 Macon Street, Suite 203                                                                      
Fort Worth, Texas 76102   

Key Contact/Phone/E-Mail Total Project Budget 

Joyce Hanstrom-Parlin 817-338-4433 $16,000.00  

jparlin@scstc.org     

   Census Tract/BlockGroup/Address 

 N/A  

        

Description 
    
The program is located at 3700 E. Belknap, Fort Worth, Texas 76111in the Doc Session Community Center and targets L/M senior 
citizens. The seniors will be served nutritious meals and have an opportunity for socialization at least 250 days per year. The 
program is geared to assist seniors with issues frequently associated with aging such as isolation, poor nutrition, transportation loss, 
and/or illness. The CDBG funds will pay for food supplies. 

Objective Category: 1  Create suitable living environments        

Outcome Category: 3 Sustainability     

     

Performance Indicators:   

Number of persons assisted with:  

New access to service or benefit  

Objective Number Project ID Number Grant Number B-10-MC-48-0010 

      

HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(2) 

05A Public Service Senior Services  570.201(e)     

Type of Recipient National Objective    

Non-Profit Low Moderate Income Client (LMC) Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $16,000.00 
 June 1, 2009 to May 31, 2009 75 elderly CDBG General  
Start Date Completion Date ESG  
6/1/2010 5/31/2011 HOME  

Census Tract/Block Group % L/M Other Funding  

  Total $16,000.00 

mailto:jparlin@scstc.org


 

 

Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Tarrant Area Food Bank Community Kitchen 

Address 

2600 Cullen Street                                                                                               
Fort Worth, TX 76107 

  
  

Key Contact/Phone/E-Mail Total Project Budget  
Brian Builta 817-332-9177 $18,000.00   
brian.builta@tafb.org Census Tract/Block Group/Address 

      
Description 

The program provides culinary classes 5 days a week for 14 weeks to low-income men and women ages 18 or above.  The classes include 
placing students in an internship at a commercial kitchen operated by a professional chef at 2600 Cullen Street.  The program also helps 
clients obtain a job in the culinary field.  The CDBG funds will be used to pay for the job training component of the culinary program.   

        

Objective Category   1  Create suitable living environments         

Outcome Category   3  Sustainability                               
        
Performance Indicators    
Number of person assisted with:    
Improved access to services or benefit   
    
Objective Number Project ID Number Grant Number B-10-MC-48-0010 
      

HUD Matrix Code CDBG Regulation Citation National Objective Citation 
24 CFR 

570.208(a)(2) 
05H Public Service Employment 
Training 

570.201(e)   
 

Type of Recipient National Objective    
Nonprofit Low Moderate Income Client Funding Sources  
Compliance Period Proposed Accomplishments CDBG Public Service $18,000.00 
 June 1, 2010 to May 31, 2011 40 people CDBG General  
Start Date Completion Date ESG  
6/1/2010 5/31/2011 HOME  
Census Tract/Block Group % L/M Other Funding  
  Total $18,000.00 

CDBG-PSA 
Project 26 

Revised 2/26/2010 (FS)  

mailto:brian.builta@tafb.org


 

CDBG-PSA 
Project 27 

Revised 2/26/2010 (FS) 

 

Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

United Community Center, Inc. Client Intervention Program 

Address  

1200 E. Maddox                                                                                                
Fort Worth, Texas 76104 

  
  

Key Contact/Phone/E-Mail Total Project Budget  
Sherry Dunn 817-927-5556 x113 $16,200.00   

s.dunn@unitedcommunitycenters.org Census Tract/Block Group/Address 

     
Description 

This program is located in three of the UCC Centers 1) 3600 N Crump St, Fort Worth, 76106, (Wesley)   2) 3601 Avenue I, Fort Worth, 
76105 (Polytechnic) and 3) 970 Humbolt East Street, Fort Worth, Texas 76104 provides groceries for individuals and regular meetings 
with a specialist to address their other needs such as after-school child care, youth programs, and adult education.  The specialist helps 
clients find those services at low cost- the provider does not charge for this service. The funds will pay for a portion of client intervention 
coordinator salary. 

 

Objective Category   1  Create suitable living environments         

Outcome Category   3  Sustainability                               
        
Performance Indicators    
Number of person assisted with:    
Improved access to services or benefit   
    
Objective Number Project ID Number Grant Number B-10-MC-48-0010 
    

HUD Matrix Code CDBG Regulation Citation National Regulation Citation 
24 CFR 

570.208(a)(2) 
05 Public Service General 570.201(e)    
Type of Recipient National Objective    
Nonprofit Low Moderate Income Client (LMC) Funding Sources*  
Compliance Period Proposed Accomplishments CDBG Public Service $16,200.00 
June 1, 2010 to May 31,  2011 900 people CDBG General  
Start Date Completion Date ESG  
6/1/2010 5/31/2011 HOME  
Census Tract/Block Group % L/M Other Funding  
  Total $16,200.00 

mailto:s.dunn@unitedcommunitycenters.org


 

 

 

Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

YMCA of Metropolitan School Age Child Care 

Address  

512 Lamar Street, Suite 400                                                                              
Fort Worth, Texas 76102 

  
  

Key Contact/Phone/E-Mail Total Project Budget 

Sue Yaker 817-566-1040 $45,000.00 

 Census Tract/Block Group/Address 

   

Description 
The programs are located at 512 Lamar Street, Suite 400, Fort Worth, Texas 76102, 2801 Miller Avenue, Fort Worth, TX 76105, 1500 
Sandy Lane, Fort Worth, TX 76112, 5315 Boat Club, Fort Worth, TX 76135. The program provides constructive activities in an atmosphere of 
caring, honesty, respect, and responsibility for children ages 4-12.  Activities include academic time, arts enrichment, health and wellness, self-
directed time and weekly opportunities for specialized classes and projects from which the students can choose.  School aged child care for 
southeast and east side branches will be provided to low and moderate income families who are employed, in job training, in school, or 
actively seeking employment. The funds will pay for subsidized child care services.   

   

Objective Category   1  Create suitable living environments         

Outcome Category   3  Sustainability                               
        
Performance Indicators    
Number of person assisted with:    
Improved access to services or benefit   
    
Objective Number Project ID Number Grant Number B-10-MC-48-0010 
      
HUD Matrix Code CDBG Regulation Citation National Objective Citation 24 CFR 570.208(a)(2) 
05L Public Service Child Care 
Services 

570.201(e)   
 

Type of Recipient National Objective    
Nonprofit Low Moderate Income Client (LMC) Funding Sources*  
Compliance Period Proposed Accomplishments CDBG Public Service $45,000.00 
 June 1, 2010 to May 31, 2011 50 youth CDBG General  
Start Date Completion Date ESG  
6/1/2010 5/31/2011 HOME  
Census Tract/Block Group % L/M Other Funding  
  Total $45,000.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

YWCA Fort Worth & Tarrant County Child Development Program 

Address  

512 W. 4th Street                                                                                         
Fort Worth, Texas 76102 

  

Key Contact/Phone/E-Mail Total Project Budget 

Carol Klocek 817-332-6191 $135,000.00  

cklocek@ywcafortworth.org Census Tract/BlockGroup/Address 

    

Description 

The program targets L/M children ages 3 -5 who are living in transitional housing or whose parents are considered the working poor thus 
making less than $17,000/year. The children will be provided with pre-school classes with the goal of preparing the children for school at 
the following locations: 1) Rosie Mauk Center located at 512 W. 4th Street, Fort Worth, Texas 76102 and 2) The Polytechnic Center located 
at 3401 Avenue I, Fort Worth, Texas 76105. The CDBG funds will pay for subsidized child care services.  

Objective Category: 1 Create suitable living environments        

Outcome Category: 3 Sustainability     

        

Performance Indicators    

Number of person assisted with:    

Improved access to services or benefit   

Objective Number Project ID Number Grant Number B-10-MC-48-0010 

      

HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(2) 
05L Public Service Child Care Services 570.201(e)     
Type of Recipient National Objective    
Non-Profit Low Moderate Income Client (LMC) Funding Sources  
Compliance Period Proposed Accomplishments CDBG Public Service $135,000.00 
 June 1, 2010 to May 31, 2011 90 children CDBG General  
Start Date Completion Date ESG  
6/1/2010 5/31/2011 HOME  
Census Tract/Block Group % L/M Other Funding  
  Total $135,000.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

YWCA Fort Worth & Tarrant County My Own Place 

Address  

512 W. 4th Street                                                                                              
Fort Worth, Texas 76102 

 

Key Contact/Phone/E-Mail Total Project Budget 

Carol Klocek 817-332-6191 $17,628.00  

cklocek@ywcafortworth.org Census Tract/BlockGroup/Address 

    

Description 

This program provides housing, case management and other life education skills to young women ages 18 through 21 who are 
transitioning from the foster care system or are homeless. The program is located at 512 W. 4th Street at the YWCA Fort Worth & 
Tarrant County. The CDBG funds will be used to pay for program staff salaries. 

Objective Category: 1 Create suitable living environment 

Outcome  Category 1  Availability/accessibility                 

     

Performance Indicators:   

Number of persons assisted with:    
Improved access to service or benefit  

Objective Number Project ID Number Grant Number 
B-10-MC-48-

0010 
       
HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(2) 
05 Public Service General 570.201(e)    
Type of Recipient National Objective Funding Sources  
Non-Profit Organization Low Moderate Client (LMC) CDBG Public Service  
Compliance Period Proposed Accomplishments CDBG General $17,628.00 
June 1, 2010 to May 31, 2011 33 people ESG  
Start Date Completion Date HOME  
6/1/2010 5/31/2011 HOPWA  
Census Tract/Block Group % L/M Other Funding  
    Total $17,628.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Housing and Economic Development Department  Housing Counseling and Foreclosure Prevention 

Address  

1000 Throckmorton                                                                                      
Fort Worth, Texas  76102 

  
  

Key Contact/Phone/E-Mail Total Project Budget 

Karen Meunier 817-392-8091 $45,000.00  

karen.meunier@fortworthgov.org  

      

Description 

Funds will be used for program staff to provide one-on-one counseling to help future homebuyers determine whether they are ready 
for homeownership and how much house they can afford to 125 households.  Citizens who are already homeowners get help with 
budget difficulties, finding answers to homesteading, tax and insurance questions, and get guidance on preventing loss of their home 
before delinquency or foreclosure becomes a problem. The CDBG funds will pay for a portion of a counselor’s and administrative 
staff’s personnel services, supplies and relevant staff training.  One on one counseling sessions are being held at 1000 Throckmorton, 
Fort Worth, 76102. 

  

Objective Category   1  Create suitable living environments         

Outcome Category   3  Sustainability                               
        
Performance Indicators    
Number of person assisted with:    
Improved access to services or benefit   
      
Objective Number Project ID Number Grant Number B-10-MC-48-0010 
      
HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(2) 
05U Public Service Home Buyer 
Counseling 

570.201(e)   
 

Type of Recipient National Objective    
Nonprofit Low Moderate Client (LMC) Funding Sources  
Compliance Period Proposed Accomplishments CDBG Public Service $45,000.00 
June 1, 2010 to May 31, 2011 125 people CDBG General  
Start Date Completion Date ESG  
6/1/2010 5/31/2011 HOME  
Census Tract/Block Group % L/M Other Funding  
    Total $45,000.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

City of Fort Worth - Parks & Community Services Dept. Como Kids After-School Program 

Address 

4200 South Freeway, Suite 2200                                                             
Fort Worth, Texas 76115  

 
 
 

Key Contact/Phone/E-Mail Total Project Budget 
Anthony Meyers  $25,000.00  
Anthony.Meyers@fortworthgov.org Census Tract/Block Group/Address 
Carol Brown 817-871-5030  
Carol.Brown@fortworthgov.org     
 

Description: The program is located at 4900 Horne Street in the Como Community Center. The program will provide after 
school tutoring along with an emphasis on State mandated standardized testing in a safe and supportive environment. 
Currently, tutoring classes are offered to low/moderate students from Como Elementary School of which 89% participate in the 
free or reduced lunch.  Additionally, students are exposed to arts, cultural diversity, and social awareness programs. The 
program also is eliminating the practice of leaving school age children unattended at home. 

Objective Category:   1  Create suitable living environments         
Outcome Category:   3  Sustainability                            
       

Performance Indicators    

Number of person assisted with:    

Improved access to services or benefit   
    
Objective Number Project ID Number Grant Number B-10-MC-48-0010 
      

HUD Matrix Code CDBG Regulation Citation 
National Objective 
Citation 570.208(a)(2) 

05L Public Services Child Care 
Services 

 570.201 (e)     

Type of Recipient National Objective    
Local Government LMC Funding Sources  
Compliance Period Proposed Accomplishments CDBG Public Service $25,000.00 
June 1, 2010 to May 31, 2011 170 youth CDBG General  
Start Date Completion Date ESG  
6/1/2010 5/31/2011 HOME  
Census Tract/Block Group % L/M Other Funding  
  Total $25,000.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

City of Fort Worth - Parks & Community Services Dept. 
Northside Community Action Partners (CAP) 
Rehabilitation 

Address 

4200 South Freeway, Suite 2200                                                       
Fort Worth, Texas 76115  

 
 
  

Key Contact/Phone/E-Mail Total Project Budget  

Abel Gonzalez 817-871-5821 $25,724.00  
Abel.Gonzalez@fortworthgov.org Census Tract/Block Group/Address 

Sonia Singleton 817-871-5774 See Attached Map 

Sonia.Singleton@fortworthgov.org     
 
Description:  
CAP Rehab: ($6,431) 
The program is located at 1801 Harrington, Fort Worth, Texas 76106.  It targets Low Moderate L/M households in the 76102 
and 76106 zip codes where the poverty rates are respectively, 44.6% and 19.3%. The program will assist L/M households in 
single family owner occupied units that request repair or replacement of air conditioner/heater.  The CDBG funds will pay for 
personnel service, office supplies, postage, and office equipment. 
 
CAP Utility Assistance: ($19,293) 
The program will assist L/M households in single family owner occupied units that request energy assistance through utility 
payments.  The CDBG funds will pay for personnel service, office supplies, postage, and office equipment. 
Objective Category:   1  Create suitable living environments         
Outcome Category:   1  Availability/accessibility                   
    

Performance Indicators    

Number of person assisted with:    

Improved access to services or benefit   
    
Objective Number Project ID Number Grant Number B-10-MC-48-0010 

      

HUD Matrix Code CDBG Regulation Citation 
National Objective 
Citation 570.208(a)(3) 

14H  570.202    

Type of Recipient National Objective    

Local Government Low Moderate Housing (LMH) Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $25,724.00 

June 1, 2010 to May 31, 2011  300 households CDBG General  

Start Date Completion Date ESG  

6/1/2010 5/31/2011 HOME  

Census Tract/Block Group % L/M Other Funding  

  Total $25,724.00 
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Consolidated Plan Listing of Projects 
City of Fort Worth Parks & Community Services Department—Northside 

Community Actions Partners  

 

ZIP CODE 76102 

Utility Activity Service 
Area-Zip Code 76102 
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Consolidated Plan Listing of Projects 

City of Fort Worth Parks & Community Services Department—Northside 
Community Actions Partners  

 
CAP Service Area ‐ Zip Code 76102 

    
Tract/Group LOWMODUNIV LOWMOD LOWMODPCT 

1010.001 1,009 693 68.7% 
1011.001 106 106 100.0% 
1011.002 445 349 78.4% 
1017.002 797 770 96.6% 
1017.003 536 528 98.5% 
1018.001 806 516 64.0% 
1019.001 787 312 39.6% 

Total  4,486 3,274 73.0% 
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Consolidated Plan Listing of Projects 
City of Fort Worth Parks & Community Services Department—Northside 

Community Actions Partners  

 

Utility Activity Service 
Area-Zip Code 76102 

Utility Activity Servic
Area-Zip Code 7610

e 
6 

Utility Activity Service 
Area-Zip Code 76106 
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Consolidated Plan Listing of Projects 
City of Fort Worth Parks & Community Services Department—Northside 

Community Actions Partners  
 

CAP Service Area ‐ Zip Code 76106 
    
Tract/Group LOWMODUNIV LOWMOD LOWMODPCT 

1002.011 1,299 788 60.7% 
1002.012 974 553 56.8% 
1002.013 845 644 76.2% 
1002.014 911 575 63.1% 
1002.021 1,700 1178 69.3% 
1002.022 432 287 66.4% 
1002.023 766 619 80.8% 
1002.025 985 817 82.9% 
1003.001 1,050 811 77.2% 
1003.002 998 902 90.4% 
1003.003 807 674 83.5% 
1003.004 723 642 88.8% 
1005.011 1,827 1,249 68.4% 
1005.012 1,546 1397 90.4% 
1005.013 1,141 882 77.3% 
1005.014 646 480 74.3% 
1005.015 1,121 803 71.6% 
1005.016 822 673 81.9% 
1005.021 728 511 70.2% 
1005.022 961 544 56.6% 
1005.023 1,399 827 59.1% 
1005.024 825 512 62.1% 
1005.026 1,805 1475 81.7% 
1005.027 918 725 79.0% 
1050.011 775 540 69.7% 
1050.012 1,004 676 67.3% 
1050.013 1,633 1260 77.2% 
1050.014 1,155 675 58.4% 
1050.015 1,055 791 75.0% 
1050.061 624 425 68.1% 

Total  31,475 22,935 72.9% 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

City of Fort Worth - Parks & Community Services Dept. Woodhaven After-School Enrichment 

Address 

4200 South Freeway, Suite 2200                                                                              
Fort Worth, Texas 76115  

 
 

Key Contact/Phone/E-Mail Total Project Budget  

Andrew Macfarland 817-871-5716 $16,200.00 

Andrew.Macfarland@fortworthgov.org Census Tract/Block 

      
Description:   

The program is located at the Handley Meadowbrook Community Center. It will provide a structured recreation program including 
afterschool homework assistance in the after school period and summer break for youth between the ages of 6 and 12 years old from 
the West Handley Elementary School located at 2749 Putnam, Fort Worth, Texas 76112. CDBG funds will pay for personnel services, 
supplies such as teaching aids. 

Objective Category:   1  Create suitable living environments         

Outcome Category:   1  Availability/accessibility                   

    

Performance Indicators    

Number of person assisted with:    

Improved access to services or benefit   

    

Objective Number Project ID Number Grant Number B-10-MC-48-0010 

      

HUD Matrix Code CDBG Regulation Citation 
National Objective 
Citation 

570.208(a)(2) 

 05L  Public Service  Child Care Services   570.201 (e)      

Type of Recipient National Objective    

Local Government Low Moderate Income Client (LMC) Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $16,200.00 

June 1, 2010 to May 31, 2011 40 children CDBG General  

Start Date Completion Date ESG  

6/1/2010 5/31/2011 HOME  

Census Tract/Block Group % L/M Other Funding  

  Total $16,200.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

  Recipient Project Title 

REACH Resource Center on Independent Living Project Ramp 

Address 

1205 Lake Street Fort Worth, TX 76102-4501 
  
  

Key Contact/Phone/E-Mail Total Project Budget 

Robin L. Lassiter 817.870.9082 $50,000.00  

 Census Tract/Block Group/Address 

      

Description 

The project builds ramps, installs grab bars, and/or widens doorways at the homes of low-income people with mobility 
impairments.  The Goal is to reach low income individuals with mobility impairments by assisting 20-25 individuals with a 
construction of a ramp, grab bars and the widening of doorways at their homes.  Each accessibility modification will be built or 
installed to the specifications in the ADA accessibility guidelines and city requirements.  The funds will pay for building 
materials and contractual materials such as labor and permits. 

Objective Category 
  1  Create suitable living 
environments         

 

Outcome Category   1  Availability/accessibility                  
Performance Indicators  
Number of person assisted with: 

New Access to Services and Benefits 

   
Objective Number Project ID Number Grant Number B-10-MC-48-0010 

HUD Matrix Code CDBG Regulation Citation Regulation Citation 24 CFR 570.208 (a) (2) 

14A  570.202    

Type of Recipient National Objective    

Nonprofit Low Moderate Housing (LMH) Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service $50,000.00 

June 1, 2010 to May 31, 2011 35 households CDBG General  

Start Date Completion Date ESG  

6/1/2010 5/31/2011 HOME  

Census Tract/Block Group % L/M Other Funding  

  Total $50,000.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 
Recipient Project Title 

Housing and Economic Development Department Rehab and Construction Management 

Address   
1000 Throckmorton Street Fort Worth, Texas 76102     
Key Contact/Phone/E-Mail Total Project Budget  
Jesus Chapa 817.392.7540 $930,236.00  
 Census Tract/Block Group/Address 

    

Description 

The program provides the construction management function for the Department's various rehab programs, as well as provides technical 
assistance to non-profit housing sponsors and non-profit organizations which provide housing opportunities. The program staff also provides 
inspection services, work write up, final inspection, case management to CDBG-funded single and multi-family rehab projects.  
 
200 Emergency Repair with a minimum 2 inspections per unit; 150 Cowtown Brush-up Inspections with a minimum of 4 inspections which 
includes preliminary, prep/prime, paint, and final touch up;  the inspection of 24 potential recipients of  Housing Trust Fund (HTF home 
rehab). Estimated that 25 housing units will receive rehabilitation services with CDBG HTF funding.   

 

Objective Category   2  Provides decent affordable housing  
Outcome Category   3  Sustainability                              
        
Performance Indicators    
Number of person assisted with:   
New Access to Services and Benefits   
    
Objective Number Project ID Number     
    Grant Number B-10-MC-48-0010 
HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(1) 
14A Rehabilitation Admin 570.202    
Type of Recipient National Objective    
Local Government Low Moderate Housing Funding Sources  
Compliance Period Proposed Accomplishments CDBG Public Service  
June 1, 2010 to May 31, 2011   CDBG General $930,236.00 
Start Date Completion Date ESG  
6/1/2010 5/31/11 HOME  
Census Tract/Block Group % L/M Other Funding  
  Total $930,236.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 
Recipient Project Title 

Housing and Economic Development Department Housing Services & Information Program Delivery 

Address 

1000 Throckmorton Street Fort Worth, Texas 76102 
  
  

Key Contact/Phone/E-Mail Total Project Budget  
Karen Meunier 817.392.8091 $166,168.00  
Karen.Meunier@fortworthgov.org Census Tract/Block Group/Address 

    

Description 

The Housing Services & Information Division (HS&I) provides rehabilitation counseling for individuals receiving loans and grants for the 
rehabilitation of privately owned homes. Staff is also responsible for loan origination, loan processing and loan servicing function for 
homebuyer and homeowner programs funded through the City’s CDBG programs. These loan programs include the Home Owner Loans of 
the Housing Trust Fund which provides major home repair loans to low-income homeowners.  In addition, HS&I provides outreach and 
education services that promotes the City’s housing programs funded through CDBG such as the Emergency Repair program, Cowtown 
Brushup (exterior paint) program to broad range of populations.  

  

Objective Category   1  Create suitable living environments         
Outcome Category   3  Sustainability                              
        
Performance Indicators    
Number of person assisted with:   
New Access to Services and Benefits   
    
Objective Number Project ID Number     
    Grant Number B-10-MC-48-0010 
HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(1) 
14A Rehabilitation Single Unit  
Residential 

570.202   
 

Type of Recipient National Objective    
Local Government Low Moderate Housing Funding Sources  
Compliance Period Proposed Accomplishments CDBG Public Service  
June 1, 2010 to May 31, 2011   CDBG General $166,168.00 
Start Date Completion Date ESG  
6/1/2010 5/31/11 HOME  
Census Tract/Block Group % L/M Other Funding  
  Total $166,168.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Housing and Economic Development Department Emergency Repair Program 

Address 

1000 Throckmorton Street Fort Worth, TX 76102 
  
  

Key Contact/Phone/E-Mail Total Project Budget  
Jesus Chapa 817.392.6103 $1,005,329   
Jesus.Chapa@fortworthgov.org Census Tract/Block Group/Address 

   1000 Throckmorton Street Fort Worth, TX 76102 

      

Description 

Funds will be used to provide grants to households of owner-occupied housing to eliminate conditions that pose hazards and unsafe 
conditions. The program provides assistance for home repairs which if neglected pose immediate threats to health and safety of the 
home owner.  Income eligible home owners can quality for up to $5000 in emergency repairs.  Funds will be used to provide 
emergency repairs to households at or below 50% of area median income. Approximately, 200 housing units will be served.  

Objective Category 2  Provide decent affordable housing           
Outcome Category 2  Affordability                               
        
Performance Indicators    
Number of person assisted with:   
New Access to Services and Benefits   
    
Objective Number Project ID Number Grant Number B-10-MC-48- 0010 

    

HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(3) 
14A Rehabilitation Single Unit 
Residential 

570.202    

Type of Recipient National Objective    

local government Low Moderate Housing (LMH) Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service  

June 1, 2010 to May 31, 2011  200 housing units CDBG General $1,005,329 

Start Date Completion Date ESG  

6/1/2010 5/31/11 HOME  

Census Tract/Block Group % L/M Other Funding  

    Total $1,005,329 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Housing and Economic Development Department Pilot Roof Program 

Address 

1000 Throckmorton Street Fort Worth, TX 76102 
  
  

Key Contact/Phone/E-Mail Total Project Budget  
Jesus Chapa 817.392.6103 $200,000.00   
Jesus.Chapa@fortworthgov.org Census Tract/Block Group/Address 

   1000 Throckmorton Street Fort Worth, TX 76102 

      

Description 

Funds will be used to provide grants to households of owner-occupied housing to eliminate conditions that pose hazards and unsafe 
conditions. The program provides assistance for roof repairs which if neglected pose immediate threats to health and safety of the 
home owner.  Income eligible home owners can quality for up to $14,999 in roof repairs.  Funds will be used to provide roof repairs to 
households at or below 35% of area median income. Approximately 20 housing units will be served.  

Objective Category 2  Provide decent affordable housing           
Outcome Category 2  Affordability                               
        
Performance Indicators    
Number of person assisted with:   
New Access to Services and Benefits   

    

Objective Number Project ID Number Grant Number B-10-MC-48-0010 

    

HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(3) 
14A Rehabilitation Single Unit 
Residential 

570.202    

Type of Recipient National Objective    

local government Low Moderate Housing (LMH) Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service  

June 1, 2010 to May 31, 2011  13 housing units CDBG General $200,000.00 

Start Date Completion Date ESG  

6/1/2010 5/31/11 HOME  

Census Tract/Block Group % L/M Other Funding  

    Total $200,000.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Housing and Economic Development Department Cowtown Brush Up - Project Delivery 

Address 

1000 Throckmorton Street Fort Worth, TX 76102 
  
  

Key Contact/Phone/E-Mail Total Project Budget  
Jesus  Chapa 817.392.7540 $293,814  
Jesus.Chapa@fortworthgov.org  

      

Description 

Funds will be used to prepare and paint houses for the Annual Cowtown Brush-Up Project.  This program provides income eligible owner 
occupied households with the painting of the exterior of their home for free.  The Department staff inspects the homes to ensure they 
meet the requirements of the program. 

Objective Category   2  Provide decent affordable housing           
Outcome Category   3  Sustainability                              
        
Performance Indicators    
Number of person assisted with:   
New Access to Services and Benefits   
    
Objective Number Project ID Number Grant Number B-10-MC-48-0010 
       
HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208 (a)(3) 
14H Rehabilitation Administration 570.202     
Type of Recipient National Objective     
local government Low Moderate Housing Funding Sources*   
Compliance Period Proposed Accomplishments CDBG Public Service   
June 1, 2010 to May 31, 2011 150 households CDBG General $293,814  
Start Date Completion Date ESG   
6/1/2010 5/31/11 HOME   
Census Tract/Block Group % L/M Other Funding   
  100% Total $293,814 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Housing and Economic Development Department Cowtown Brush Up - Program Delivery 

Address 

1000 Throckmorton Street Fort Worth, TX 76102 
  
  

Key Contact/Phone/E-Mail Total Project Budget  
Jesus  Chapa 817.392.7540 $46,557.00   
Jesus.Chapa@fortworthgov.org  

  

Description 

Funds will be used to pay the salary for Program Delivery for the Cowtown Brush Up Program Coordinator. 

Objective Category   2  Provide decent affordable housing           
Outcome Category   3  Sustainability                              
        
Performance Indicators    
Number of person assisted with:   
New Access to Services and Benefits   
    
Objective Number Project ID Number Grant Number B-10-MC-48-0010 
      
HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208 (a)(3) 
14H Rehabilitation Administration 570.202    
Type of Recipient National Objective    
local government Low Moderate Housing Funding Sources*  
Compliance Period Proposed Accomplishments CDBG Public Service  
June 1, 2010 to May 31, 2011 150 participants CDBG General $46,557.00 
Start Date Completion Date ESG  
6/1/2010 5/31/11 HOME  
Census Tract/Block Group % L/M Other Funding  
  100% Total $46,557.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Housing and Economic Development Department Housing Trust Fund – Homeowner Rehab Loans 

Address 

1000 Throckmorton Street Fort Worth, TX 76102 
  
  

Key Contact/Phone/E-Mail Total Project Budget  
Jesus Chapa 817-392-5804 $550,000.00  
 Census Tract/Block Group/Address 

   1000 Throckmorton Street Fort Worth, TX 76102 

Description 

Funds will be dedicated to a citywide housing rehabilitation program that offers major repairs to preserve housing on behalf of low or 
moderate income homeowner.  Assistance will be provided in the form of loans up to $40,000 with repayment based on a sliding scale 
determined by household income.  Payment is 100% deferred for low income home owners under 40% of median income, 70% 
deferred for homeowners at 40% to 60% of area median income and 30% deferred for homeowners between 60% and 80% of area 
median income.  There is a 10 year affordability period associated with these loans.  
 
The HTF will assist with a maximum of $40,000 per unit and is projected to assist 14 eligible home owners. 

  

Objective Category   2  Provide decent affordable housing           
Outcome Category   2 Affordability                              
        
Performance Indicators    
Number of person assisted with:   
New Access to Services and Benefits   
    
Objective Number Project ID Number Grant Number B-10-MC-48-0010 

      

HUD Matrix Code CDBG Regulation Citation National Objective Citation 570.208(a)(3) 
14A Rehabilitation Single Unit 
Residential 

570.202    

Type of Recipient National Objective    

local government Low Moderate Housing Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service  

June 1, 2010 to May 31, 2011  14 households CDBG General  

Start Date Completion Date ESG  

6/1/2010 5/31/11 HOME $550,000.00 

Census Tract/Block Group % L/M Other Funding  

  Total $550,000.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

City of Fort Worth – Housing & Economic Development Targeted Infrastructure – Diamond Hill Project                   

Address  

1000 Throckmorton Street Fort Worth, TX 76102     
Key Contact/Phone/E-Mail Total Project Budget  
Jesus Chapa 817.392.5804 $468,724   
 Census Tract/Block Group/Address 

   3601 and 3617 Hardy Street (See Attached Map) 

Description 

Infrastructure improvements (water, sewer, street and drainage) installed prior to the construction of single family homes located at 3601 
and 3617 Hardy Street, Fort Worth. 

 

Objective Category   1  Create suitable living environments         
Outcome Category   3  Sustainability                              
        
Performance Indicators   
Improved access to services or benefit   
   
    
Objective Number Project ID Number Grant Number B-10-MC-48-0010 
    

HUD Matrix Code CDBG Regulation Citation 
National Objective 
Citation 570.208(a)(1) 

03J 570.201 (c)    
Type of Recipient National Objective    
local government Low Moderate Area (LMA) Funding Sources*  
Compliance Period Proposed Accomplishments CDBG Public Service  
June 1, 2010 to May 31, 2011   CDBG General $368,724.00 
Start Date Completion Date ESG  
6/1/2010 5/31/11 HOME  
Census Tract/Block Group % L/M Other Funding $100,000.00 
1012.02 / 5 68.40% Total $468,724.00 
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Targeted Infrastructure - Diamond Hill Project 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Housing and Economic Development Department Light Installation for Terrell Heights 

Address   

1000 Throckmorton Street Fort Worth, TX 76102     
Key Contact/Phone/E-Mail Total Project Budget 

Jesus Chapa 817.392.6103 $50,000.00   
jesus.chapa@fortworthgov.org   Census Tract/Block Group/Address 

   See Attached Maps 

Description 

CDBG funds will be used to install lights in the Terrell Heights CDBG eligible areas.  The locations are shown on the attached map.   

Objective Category 1. Suitable Living Environment   
Outcome Category 1. Availability and Accessibility    
        
Performance Indicators  

    
    
Objective Number Project ID Number Grant Number B-10-MC-48-0010 
       

HUD Matrix Code CDBG  Regulation Citation 
National Objective 
Citation 570.208(a)(1)(v) 

03L Sidewalks 570.201(c)    
Type of Recipient National Objective    
local government Low Moderate Area Funding Sources*  
Compliance Period Proposed Accomplishments CDBG Public Service  
June 1, 2010 to May 31, 2011   CDBG General $50,000.00 
Start Date Completion Date ESG  
6/1/10 5/31/11 HOME  
Census Tract/Block Group % L/M Other Funding  
 90.3%/94.4% Total $50,000.00 
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Street Light Installation for Terrell Heights 
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Street Light Installation for Terrell Heights 

 

 
Street Light Installation Service Area 

    
Tract/Group LOWMODUNIV LOWMOD LOWMODPCT 

1033.001 729 688 94.4% 
1033.002 533 339 63.6% 
1033.003 357 247 69.2% 
1016.002 376 303 80.6% 

Total  1,995 1,577 79.0% 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 
Housing and Economic Development Department CDBG General Administration 
Address 
1000 Throckmorton Street Fort Worth, TX 76102     
Key Contact/Phone/E-Mail Total Project Budget  
Jesus Chapa 817.392.7540 $1,155,830   
Jesus.chapa@fortworthgov.org Census Tract/Block Group/Address 
   1000 Throckmorton Street Fort Worth, TX 76102 
Description 

Funds will be used to cover the cost of planning, administering, operating, and monitoring CDBG program to insure compliance with 
HUD and City policies and regulations.  The administrative allocations are restricted by regulation and are calculated accordingly.  
FY 2009-2010 percentage for CDBG grant is 20%. 

Objective Category    
    
Performance Indicators    
    
Objective Number Project ID Number Grant Number B-10-MC-48-0010 
      

HUD Matrix Code CDBG Regulation Citation 
National Objective 
Citation  

21A General Admin 570.206    
Type of Recipient National Objective    
local government   Funding Sources*  
Compliance Period Proposed Accomplishments CDBG Public Service  
June 1, 2010 to May 31, 2011   CDBG General $1,155,830 
Start Date Completion Date ESG  
6/1/10 5/31/11 HOME  
Census Tract/Block Group % L/M HOPWA  
  Other Funding  
    Total $1,155,830 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

City Departments General Administration 

Address 

1000 Throckmorton Street Fort Worth, TX 76102 
  
  

Key Contact/Phone/E-Mail Total Project Budget 

Jesus Chapa 817.392.7540  $212,955 

jesus.chapa@fortworthgov.org  

  

Description 

Funds will be used to cover the cost of planning, administering, operating, and monitoring CDBG, HOME, ESG, and HOPWA programs to 
insure compliance with HUD and City policies and regulations.  Administrative expenses are allocated as shown below: 
 
Finance:   
Internal Audit: $53,911 
Planning & Development: $62,067 
Community Relations (Central City Coordinator): $35,551 

        
Objective Category    
Outcome Category    
       
Performance Indicators    
    
   
    
Objective Number Project ID Number Grant Number B-10-MC-48-0010 

     

HUD Matrix Code CDBG Regulation Citation National Objective Citation  

22 Unprogrammed Funds 570.206    

Type of Recipient National Objective    

local government   Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service  

June 1, 2010 to May 31, 2011   CDBG General $212,955 

Start Date Completion Date ESG  

6/1/10 5/31/11 HOME  

Census Tract/Block Group % L/M HOPWA  

    Other Funding   

    Total $212,955 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

City of Fort Worth Debt Reserve - Section 108 

Address  

1000 Throckmorton, Fort Worth, Texas 76102 
  
  

Key Contact/Phone/E-Mail Total Project Budget  

Jesus Chapa 817.392.7540 $720,624   

Jesus.chapa@fortworthgov.org Census Tract/Block Group/Address 

     

Description 

These funds will be used to repay principal and interest for the Heritage Center Section 108 Loan. 

  

Objective Category N/A   

Outcome Category N/A   

  

Performance Indicators N/A   

Number of person assisted with:    

New Access to Services and Benefits   

    

Objective Number Project ID Number Grant Number 
B-10-MC-48-

0010 
    Map Number N/A 

HUD Matrix Code CDBG Regulation Citation Regulation Citation 24 CFR 570.206 
19F Planned Repayment of Section 
108 Loan Principle 

570.705 (c)    

Type of Recipient National Objective    

local government LMJ Funding Sources*  

Compliance Period Proposed Accomplishments CDBG Public Service  

 June 1, 2010 to May 31, 2011   CDBG General $720,624 

Start Date Completion Date ESG  

6/1/2010 5/30/2011 HOME  

Census Tract/Block Group % L/M Other Funding  

N/A N/A Total $720,624 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Presbyterian Night Shelter Emergency Shelter - Operations 

Address Total Project Budget - Operating 

2400 Cypress                                                                                               
Fort Worth, Texas 76102 

$181,561.00  

Key Contact/Phone/E-Mail Census Tract/BlockGroup/Address 

Tiffany Oliver   2400 Cypress 

toliver@pns-tc.org Fort Worth, Texas 76102 

 Description 

The program is located at 2400 Cypress, Fort Worth, Texas 76102.  The funds will be used to provide operational facility utility payments (gas, 
water, and electric), maintenance, and security in support of shelter operations. The shelter provides free nightly shelter to homeless individuals 
and families.  Services provided at the Presbyterian Night Shelter will include meals, case management, and basic medical care. Documentation 
of the homeless participants’ circumstances will be maintained in each client file in order to adequately determine the eligibility of persons served 
by HUD's homeless assistance programs.  This documentation is typically obtained from the participant or a third party at the time of referral, 
entry, intake or orientation to the program.  Activities will be set-up in IDIS as HUD Matrix Code 03T – Operating Costs of Homesless/AIDS for 
$166,561 and 03C – Homeless Facilities (not operating costs) for $15,000 

Essential Services:                           
$0 

Operation and Maintenance:                 
$181,561 

  
  

Objective Category: 1 Create Suitable  Living Environment 

Objective Category: 1  Availability/accessibility                 

Performance Indicators:   

Number of persons assisted with:     

Improved access to service or benefit   

Objective Number Project ID Number     

    Grant Number S-10-MC-48-0006 

HUD Matrix Code ESG Regulation Citation    

03C – Homeless Facilities  576.21   
 

Type of Recipient National Objective Funding Sources*  

Non-Profit Organization   CDBG Public Service  

Compliance Period Proposed Accomplishments CDBG General  

June 1, 2010 to May 31, 2011 700 unduplicated people ESG $181,561.00 

Start Date Completion Date HOME  

06/01/2010 05/31/2011 HOPWA  

Census Tract/Block Group % L/M Other Funding  

    Total $181,561.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Safe Haven of Tarrant County Shelter Operations 

Address  

6815 Manhattan Blvd, Suite 105                                                                     
Fort Worth, Texas 76120   

Key Contact/Phone/E-Mail Total Project Budget - Operating 

Mary Lee Hafley 817-535-6462 $20,000  
mlhafley@safehaventc.org    
   Census Tract/BlockGroup/Address 

  
6815 Manhattan Blvd, Suite 105                                             
Fort Worth, Texas 76120 

Description 
The funds will be used to provide operational facility utility payments (gas, water, and electric) in support of domestic violence shelter 
operations. The shelter provides for basic needs such as food, clothing, and medical attention in support of services to homeless victims of 
violence and helps them access services to develop a plan of self-sufficiency.  Documentation of the homeless participants’ circumstances (where 
applicable) will be maintained in each client file in order to adequately determine the eligibility of persons served by HUD’s homeless assistance 
programs.  This documentation is typically obtained from the participant or a third party at the time of referral, entry, intake or orientation to 
the program.  Activity will be set-up in IDIS as HUD Matrix Code 03T – Operating Costs of Homeless/AIDS 
Essential Services:                             
$0 

Operation and Maintenance:                
$20,000 

  
  

Objective Category: 1 Create suitable living environment 
Outcome Category 1  Availability/accessibility                 
  
Performance Indicators: 
Number of persons assisted with:    
Improved access to service or benefit  
Objective Number Project ID Number     
    Grant Number S-10-MC-48-0006 
HUD Matrix Code ESG Regulation Citation    
03C – Homeless Facilities 576.21    
Type of Recipient National Objective Funding Sources*  
Non-Profit Organization   CDBG Public Service  
Compliance Period Proposed Accomplishments CDBG General  
June 1, 2010 to May 31, 2011 1400 people ESG $20,000.00 
Start Date Completion Date HOME  
6/1/2010 05/31/2011 HOPWA  
Census Tract/Block Group % L/M Other Funding  
    Total $20,000.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Safe Haven of Tarrant County Supportive Child Care 

Address 

6815 Manhattan Blvd, Suite 105                                                                    
Fort Worth, Texas 76120 

  

Key Contact/Phone/E-Mail Total Project Budget    
Mary Lee Hafley  817-535-6462 $15,157   
allang@aoc.org Census Tract/BlockGroup/Address 

       
Description 
All funding will pay for personnel services. This program's physical location is undisclosed due to high risk associated with the clients 
who have been victims of domestic violence.  Administrative offices are located at 6815 Manhattan Blvd., Ste #105, Fort Worth, 
Texas, 76120.  The program activities include but are not limited to fostering team work, arts & crafts, and helping the children cope 
with their family's past domestic violence and prevention of homelessness in the city.  Activity will be set-up in IDIS as HUD Matrix Code 
05 – Public Services (General) 
Essential Services  $15,157     

Objective Category: 1 Create suitable living 

Outcome Category 1  Availability/accessibility                 

      
Performance Indicators:   

Number of persons assisted with:     
Improved access to service or benefit   
Objective Number Project ID Number     
STR 5, G2, Obj. 4   Grant Number S-10-MC-48-0006 
HUD Matrix Code ESG Regulation Citation     
03C – Homeless Facilities 576.21     
Type of Recipient National Objective Funding Sources*   
Local Government   CDBG Public Service   
Compliance Period Proposed Accomplishments CDBG General   
June 1, 2010 to May 31, 2011 150 children ESG $15,157 
Start Date Completion Date HOME   
06/01/2010 05/31/2011 HOPWA  
Census Tract/Block Group % L/M Other Funding    
    Total $15,157 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

YWCA Fort Worth & Tarrant County Supportive Living Program  

Address   

512 W. 4th Street                                                                                        
Fort Worth, Texas 76102 

 

Key Contact/Phone/E-Mail Total Project Budget - Essential Services 

Carol Klocek 817-332-6191 $13,039.00  

cklocek@ywcafortworth.org    
    Census Tract/BlockGroup/Address 

     

Description 

The ESG funds will pay a portion of one case manager's salary. The program is located at 512 W. 4th Street in the YWCA of Fort Worth 
and Tarrant County.  The program provides transitionally homeless women with the skills to become self-sufficient and it addresses the need 
for temporary housing and essential social services for these clients to reach independence within at least seven months.  Activity will be set-
up in IDIS as HUD Matrix Code 05 – Public Services (General) 

Essential Services:  
$13,039       

Operation and Maintenance:  
 $0    

  

Objective Category:   1  Create suitable living environment        

Outcome Category:   1  Availability/accessibility                 

      

Performance Indicators:   

Number of persons assisted with:     

Improved access to service or benefit   

Objective Number Project ID Number Grant Number S-10-MC-48-0006 

       

HUD Matrix Code ESG Regulation Citation    

03C – Homeless Facilities 576.21    

Type of Recipient National Objective Funding Sources*  

Non-Profit Organization   CDBG Public Service  

Compliance Period Proposed Accomplishments CDBG General  

June 1, 2010 to May 31, 2011 40 people ESG $13,039.00 

Start Date Completion Date HOME  

6/1/2010 05/31/2011 HOPWA  

Census Tract/Block Group % L/M Other Funding  

    Total $13,039.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

City of Fort Worth - Parks & Community Services Dept. Emergency Shelter Grant-Shipp 

Address 

4200 South Freeway, Suite 2200                                                                          
Fort Worth, Texas 76115  

  

Key Contact/Phone/E-Mail 
Total Project 
Budget    

Richard Zavala, Director                                    817-392-7275 $50,000.00    
Richard.Zavala@fortworthgov.org Census Tract/BlockGroup/Address 

   
4200 South Freeway, Suite 2200                                
Fort Worth, Texas 76115  

    
Fort Worth, Texas 
76115   

Description 
Funds will be used to provide homeless prevention to persons and households experiencing financial difficulties. Assistance includes but is not 
limited to mortgage payments, rent deposits, and utility deposits.  Activity will be set-up in IDIS as HUD Matrix Code 05Q – Subsistence 
Payments 

Essential Services: $0 Operation and Maintenance:   $50,000       

Objective Category: 1 Create Suitable  Living Environment 

Outcome Category 2 Affordability 

      
Performance Indicators:   

Number of persons assisted with:     
Improved access to service or benefit   
Objective Number Project ID Number     
    Grant Number S-10-MC-48-0006 
HUD Matrix Code ESG Regulation Citation    
03C – Homeless Facilities  576.21    
Type of Recipient National Objective Funding Sources*  

Local Government   
CDBG Public 
Service  

Compliance Period Proposed Accomplishments CDBG General  

June 1, 2010 to May 31, 2011 90 people* ESG $50,000.00 

Start Date Completion Date HOME  

6/1/2010 05/31/2011 HOPWA  
Census Tract/Block Group % L/M Other Funding   
    Total $50,000.00 

*35 people based upon request of $15,000, however recommendation for funding is $50,000. 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Housing and Economic Development Department General Administration-ESG 

Address 

1000 Throckmorton, Fort Worth, Texas 76102 
  

Key Contact/Phone/E-Mail Total Project Budget    
Jesus Chapa, Director                                    817-392-7540 $14,724.00    
Jesus.Chapa@fortworthgov.org Census Tract/BlockGroup/Address 

        
Description 

Funds will be used to cover the cost of planning, administering, operating, and monitoring ESG program to insure compliance with HUD and 
City policies and regulations.  The administrative allocation is restricted by regulation and is ESG 5%. 

Administration: $14,724          Operation and Maintenance: $0      

Objective Category: 1 Create Suitable  Living Environment 

Outcome Category 2 Affordability 

  

Performance Indicators:   

Number of persons assisted with:     
Improved access to service or benefit   
Objective Number Project ID Number     
    Grant Number S-10-MC-48-0006 
HUD Matrix Code ESG Regulation Citation    
03C – Homeless Facilities  576.21    
Type of Recipient National Objective Funding Sources*  
Local Government   CDBG Public Service  

Compliance Period Proposed Accomplishments CDBG General  

June 1, 2010 to May 31, 2011   ESG $14,724.00 

Start Date Completion Date HOME  

6/1/2010 05/31/2011 HOPWA  
Census Tract/Block Group % L/M Other Funding   
    Total $14,724.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

AIDS Outreach Center 

Housing Assistance for Persons with HIV/AIDS Patients: 
Administration; Short-term Rent, Mortgage, Utility 
Assistance; Supportive Services; and Tenant-Based 
Rental Assistance 

Address 

801 W. Cannon                                                                                            
Fort Worth, Texas  76104 

  

Key Contact/Phone/E-Mail Total Project Budget    
Allan Gould, Jr.  817-335-1994 $428,952   
allang@aoc.org Census Tract/BlockGroup/Address 

        
Description 
Funds will provide for program administration (not to exceed 7% of the project sponsor's allocation) tenant-based rental assistance, 
short term rent, mortgage, and utility payments and supportive services to individuals with HIV/AIDS and their families in order to 
prevent homelessness, maintain housing stability, and improve access to care. An estimated 183 persons with HIV/AIDS from throughout 
a four county area (Tarrant, Hood, Johnson, and Parker) will receive assistance.   Funding will be allocated as follows:  $279,508 
for Tenant Based Rental Assistance, $73,893 for Short-Term Rent Mortgage and Utility Assistance, $51,637 for Supportive 
Services and $23,914 for Administration. 
  

Objective Category: 2 Provide decent affordable housing          

Outcome Category 2 Affordability 

      
Performance Indicators:   

Number of persons assisted with:     
Improved access to service or benefit   
Objective Number Project ID Number     
STR 5, G2, Obj. 4   Grant Number TX-H-10-F002 
HUD Matrix Code HOPWA Regulation Citation     
31D 574.300     
Type of Recipient National Objective Funding Sources*   
Local Government   CDBG Public Service   
Compliance Period Proposed Accomplishments CDBG General   
June 1, 2010 to May 31, 2011 148 people ESG   
Start Date Completion Date HOME   
06/01/2010 05/31/2011 HOPWA $428,952 
Census Tract/Block Group % L/M Other Funding    
    Total $428,952 

 
 
 

 
 
 

 
 

HOPWA 
Project 54 

Revised 3/8/2010 (DG) 
 

mailto:allang@aoc.org


 

 

 

Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title  

AIDS Resources of Rural Texas 

Housing assistance for HIV/AIDS patients - 
Administration, Supportive Services, Long term 
Rental, and Short-term Rent, Mortgage, Utility 
Assistance 

Address   Total Project Budget   

250 Santa Fe Drive, Suite 101                                                                    
Weatherford, Texas  76086 

$102,778    

Key Contact/Phone/E-Mail   
Lisa Justice 817-596-3022   
ljustice@aidsresources.com Census Tract/Block Group/Address 
   
Description 
Funding will be used for program administration (not to exceed 7% of the project sponsor's allocation) to provide tenant-
based rental assistance, long term rental, short term rental, mortgage, utility payments, and supportive services to include case 
management to clients with HIV/AIDS in the rural areas of Parker, Johnson, Wise, and Tarrant Counties. An estimated 32 
people with HIV/AIDS will be served.  Funding will be allocated as follows:  $60,000 for Tenant Based Rental Assistance, 
$14,419 for Short-Term Rent Mortgage and Utility Assistance, $21,250 for Supportive Services and $7,091 for 
Administration. 

Objective Category 2  Provide decent affordable housing           

Outcome Category 2  Affordability                                
      
Performance Indicators     
Number of person assisted with:    
Improved access to services or benefit   
    
Objective Number Project ID Number Grant Number TX-H-10-F002 
STR 5, G2, Obj. 4       
HUD Matrix Code HOPWA Regulation Citation     
31B HOPWA 574.300     
Type of Recipient National Objective     
Non-Profit   Funding Sources*   
Compliance Period Proposed Accomplishments CDBG Public Service   
June 1, 2010 to May 31, 2011 25 people CDBG General   
Start Date Completion Date ESG   
06/01/2010 05/31/2011 HOME   
Census Tract/Block Group % L/M Other Funding   
    HOPWA $102,778.00 
    Total $102,778.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title  

Catholic Charities Diocese of Fort Worth, Inc. 
Lady Hogan Project: Administration, Supportive 
Services, and  Short-term Rent, Mortgage, Utility 
Assistance 

Address 

2641 Avenue L                                                                                       
Fort Worth, Texas  76107 

  

Key Contact/Phone/E-Mail Total Project Budget    
Beatriz Dantzler  817-413-3919 $64,652   
Bdantzler@ccdofw.org Census Tract/BlockGroup/Address 

 

Description 

Funds will provide for program administration (not to exceed 7% of project sponsor's allocation) to enable the provision of 
services to individuals with HIV/AIDS and their families in order to prevent homelessness, maintain housing stability, and improve 
access to care.  An estimated 84 persons with HIV/AIDS from throughout a four county (Tarrant, Hood, Johnson, and Parker) will 
be served as unduplicated persons.  The services will include case management, emergency financial assistance, support groups, 
and consumer advocacy. Funding is broken down as: Administration $4,515.25; Supportive Services $24,733.70; and Short-
term Rent, Mortgage, Utility Assistance $35,403.05. 

  

Objective Category: 2 Provide decent affordable housing          

Outcome Category 2 Affordability 

      
Performance Indicators:   

Number of persons assisted with:     
Improved access to service or benefit   
Objective Number Project ID Number     
STR 5, G2, Obj. 4   Grant Number TX-H-10-F002 

HUD Matrix Code HOPWA Regulation Citation    

31D 574.300    

Type of Recipient National Objective Funding Sources*  

Local Government   CDBG Public Service  

Compliance Period Proposed Accomplishments CDBG General  

June 1, 2010 to May 31, 2011  35  people ESG  

Start Date Completion Date HOME  

06/01/2010 05/31/2011 HOPWA $64,652 

Census Tract/Block Group % L/M Other Funding   

    Total $64,652 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title  

Tarrant County Samaritan Housing, Inc. Permanent Supportive Housing 

Address 

929 Hemphill St 
Fort Worth, TX 76104   

Key Contact/Phone/E-Mail Total Project Budget    

Steve Dutton  817.332.6410 $269,372   

stevedutton@samaritanhouse.org Census Tract/BlockGroup/Address 

 

Description 
Funds will be used to provide program administration and supportive services (not to exceed 7% of the project sponsor’s 
allocation), for individuals with HIV/AIDS.  The services will foster independency and development skills that will enable that 
HIV/AIDS client to become a vital contributing member of society.  An estimated 117 unduplicated persons with HIV/AIDS will 
be served throughout the four county area consisting of Tarrant, Parker, Hood and Johnson counties.  Funding will be allocated 
as follows:  $18,354 for Administration and $251,018 for Supportive Services. 
  

Objective Category: 2 Provide decent affordable housing          

Outcome Category 2 Affordability 

      

Performance Indicators:   

Number of persons assisted with:     

Improved access to service or benefit   

Objective Number Project ID Number     

STR 5, G2, Obj. 4   Grant Number TX-H-10-F002 

HUD Matrix Code HOPWA Regulation Citation     

31D 574.300     

Type of Recipient National Objective Funding Sources*   

Local Government   CDBG Public Service   

Compliance Period Proposed Accomplishments CDBG General   

June 1, 2010 to May 31, 2011 106  people ESG   

Start Date Completion Date HOME   

06/01/2010 05/31/2011 HOPWA $269,372 

Census Tract/Block Group % L/M Other Funding    

    Total $269,372 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title  

Housing and Economic Development Department General Administration-HOPWA 

Address 

1000 Throckmorton, Fort Worth, Texas 76102 
  

Key Contact/Phone/E-Mail Total Project Budget    
Jesus Chapa, Director                                    817-392-7540 $26,775.00    
Jesus.Chapa@fortworthgov.org Census Tract/BlockGroup/Address 

 

Description 

Funds will be used to cover the costs of planning, administering, operating, and monitoring HOPWA program to insure compliance with 
HUD and City policies and regulations. The administrative costs are restricted by regulation and are allocated as HOPWA 3%. 

Administration:   $26,775  Operation and Maintenance:   $0           

Objective Category: 1 Create Suitable  Living Environment 

Outcome Category 2 Affordability 

      
Performance Indicators:   

Number of persons assisted with:     
Improved access to service or benefit   
Objective Number Project ID Number    

    Grant Number TX-H-10-F002 

HUD Matrix Code CDBG Regulation Citation    

31A HOPWA Administration 574.3    

Type of Recipient National Objective Funding Sources*  

Local Government   CDBG Public Service  

Compliance Period Proposed Accomplishments CDBG General  

June 1, 2010 to May 31, 2011   ESG  

Start Date Completion Date HOME  

06/01/2010 05/31/2011 HOPWA $26,775.00 

Census Tract/Block Group % L/M Other Funding   

    Total $26,775.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Listed Individual CHDO’s CHDO 15% HOME Allocation Set-Aside 

Address 
6924 Glenview Drive, Fort Worth, TX 76180 
3345 South Jones Street, Fort Worth, TX 76110 
1519 Circle Park Boulevard, #C, Fort Worth, TX 76106 
201 S Sylvania Avenue, Fort Worth, TX 76111 
605 W Magnolia, Fort Worth, TX 76104   

Key Contact/Phone/E-Mail Total Project Budget    
CAN HDC - Philip Posey/817.632.6000/pposey@canetwork.org 
NLC - Gage Yager/817.926.9219/gage.yager@trinityhabitat.org 
NNPC - Abby Gamboa/817.362.9816/abby@partnerscouncil.org 
TCHP - Donna Van Ness/817.924.5091/donna@tchp.net 
URRC – Kelly Allen Gray/817.831.4589/unitedriverside@sbcglobal.net 

$482,517.00 

  

 Census Tract/BlockGroup/Address 

       
        

Description 
Funds will be used to assist in the construction of four new single family affordable housing units for income eligible homebuyers 
(up to 80% of area median income) in the service areas covered by the selected CHDO(s).  Cost per unit is estimated at 
$120,629.25.  CHDO’s that will potentially receive project funds include:  Cornerstone Housing Development Corporation, 
Neighborhood Land Corporation, Near Northside Partners Council, United Riverside Rebuilding Corporation, and Tarrant County 
Housing Partnership. 
     

Objective Category: 1 Create suitable living 

Outcome Category 1  Availability/accessibility                 

      

Performance Indicators:   
Number of quality, affordable, 
accessible housing units provided.     

Improved access to service or benefit   

Objective Number Project ID Number     

   Grant Number M-10-MC-48-0204 

HUD Matrix Code HOME Regulation Citation     
14 A Rehabilitation of Single 
Units Residential 12 Construction 
of Housing 24 CFR 92.206     

Type of Recipient National Objective Funding Sources*   

Local Government  Low Moderate Housing (LMH) CDBG Public Service   

Compliance Period Proposed Accomplishments CDBG General   

June 1, 2010 to May 31, 2011 4 housing units ESG  

Start Date Completion Date HOME      $482,517.00 

06/01/2010 05/31/2011 HOPWA  

Census Tract/Block Group % L/M Other Funding    

    Total $482,517.00 
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Housing and Economic Development Department 

Consolidated Plan Listing of Projects 
Project Profile 

Recipient Project Title 

City of Fort Worth Housing and Economic Development Home Buyer Assistance Program 

Address 

1000 Throckmorton Street, Fort Worth, TX 76102 
  

Key Contact/Phone/E-Mail Total Project Budget    

Jesus Chapa/817.392.7540/jesus.chapa@fortworthgov.org $900,000.00   

 Census Tract/BlockGroup/Address 

    Program is offered citywide.   
        

Description 

Funds will be provided for deferred payment second mortgages and/or closing cost assistance to first-time homebuyers 
citywide, whose incomes are at or below 80% of the area median income.  The assistance is not to exceed $14,999 for homes 
purchased in target areas or $8,500 for homes purchased in non-target areas. 

     

Objective Category: 2 Provide Decent Affordable Housing 

Outcome Category 2  Affordability                 

      

Performance Indicators:   
Number of quality, affordable, 
accessible housing units provided.     

Improved access to service or benefit   

Objective Number Project ID Number     

   Grant Number M-10-MC-48-0204 

HUD Matrix Code HOME Regulation Citation     
13 Direct Home Ownership 
Assistance 24 CFR 92.205     

Type of Recipient National Objective Funding Sources*   

Local Government  Low Moderate Housing (LMH) CDBG Public Service   

Compliance Period Proposed Accomplishments CDBG General   

June 1, 2010 to May 31, 2011  ESG  

Start Date Completion Date HOME      $900,000.00 

06/01/2010 05/31/2011 HOPWA  

Census Tract/Block Group % L/M Other Funding    

    Total $900,000.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

City of Fort Worth Housing and Economic Development Terrell Heights New Construction Project 

Address 

1000 Throckmorton Street, Fort Worth, TX 76102 
  

Key Contact/Phone/E-Mail Total Project Budget    

Jesus Chapa/817.392.7540/jesus.chapa@fortworthgov.org $500,000.00   

 Census Tract/BlockGroup/Address 

   

 1033.01 & 1033.02 and 
1016.01 & 1016.02 (Terrell 
Heights Neighborhood)   

        

Description 

HOME funds will be used to assist in the acquisition of properties and construction of five newly single family quality, 
affordable, accessible housing units for income eligible homebuyers (up to 80% of area median income).  Terrell Heights is 
located east of I-35E, south of I-30, and north of Rosedale.  Applicable procurement procedures will be followed.  The number 
of units for new construction is 5 for income-eligible applicants.  Cost per unit is estimated at $100,000.00. 

     

Objective Category: 2 Provide Decent Affordable Housing 

Outcome Category 2  Affordability                 

      

Performance Indicators:   
Number of quality, affordable, 
accessible housing units provided.     

Improved access to service or benefit   

Objective Number Project ID Number     

   Grant Number M-10-MC-48-0204 

HUD Matrix Code HOME Regulation Citation     

12 Construction of Housing 24 CFR 92.206     

Type of Recipient National Objective Funding Sources*   

Local Government  Low Moderate Housing (LMH) CDBG Public Service   

Compliance Period Proposed Accomplishments CDBG General   

June 1, 2010 to May 31, 2011 5 housing units ESG  

Start Date Completion Date HOME      $500,000.00 

06/01/2010 05/31/2011 HOPWA  

Census Tract/Block Group % L/M Other Funding    

 1016/1003  90.3%/94.4% Total $500,000.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

City of Fort Worth Housing and Economic Development NRP Race Street 

Address 

1000 Throckmorton Street, Fort Worth, TX 76102 
  

Key Contact/Phone/E-Mail Total Project Budget    

Jesus Chapa/817.392.7540/jesus.chapa@fortworthgov.org $862,584.00   

 Census Tract/BlockGroup/Address 

       
        

Description 

Funds will be used to develop 36 multi-family rental properties clustered in the Six Points Urban Village area.  The development 
will be comprised of three and four bedroom units for families at 30%, 50%, and 60% of the area median income.   

     

Objective Category: 2 Provide Decent Affordable Housing 

Outcome Category 2  Affordability                 

      

Performance Indicators:   
Number of quality, affordable, 
accessible housing units provided.     

Improved access to service or benefit   

Objective Number Project ID Number     

   Grant Number M-10-MC-48-0204 

HUD Matrix Code HOME Regulation Citation     

12 Construction of Housing 24 CFR 92.206     

Type of Recipient National Objective Funding Sources*   

Local Government  Low Moderate Housing (LMH) CDBG Public Service   

Compliance Period Proposed Accomplishments CDBG General   

June 1, 2010 to May 31, 2011 5 housing units ESG  

Start Date Completion Date HOME      $862,584.00 

06/01/2010 05/31/2011 HOPWA  

Census Tract/Block Group % L/M Other Funding    

 1016/1003  90.3%/94.4% Total $862,584.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

Listed Individual CHDO’s CHDO Operating Funds 

Address 
6924 Glenview Drive, Fort Worth, TX 76180 
3345 South Jones Street, Fort Worth, TX 76110 
1519 Circle Park Boulevard, #C, Fort Worth, TX 76106 
201 S Sylvania Avenue, Fort Worth, TX 76111 
605 W Magnolia, Fort Worth, TX 76104   

Key Contact/Phone/E-Mail Total Project Budget    
CAN HDC - Philip Posey/817.632.6000/pposey@canetwork.org 
NLC - Gage Yager/817.926.9219/gage.yager@trinityhabitat.org 
NNPC - Abby Gamboa/817.362.9816/abby@partnerscouncil.org 
TCHP - Donna Van Ness/817.924.5091/donna@tchp.net 
URRC – Kelly Allen Gray/817.831.4589/unitedriverside@sbcglobal.net 

$150,000.00 

  

 Census Tract/BlockGroup/Address 

       
        

Description 

Funds will be used for operating expenses to help build the City of Fort Worth CHDO’s capacity to provide affordable housing 
for low to moderate income families.  CHDO’s that will potentially received Operating Funds include: Cornerstone Housing 
Development Corporation, Neighborhood Land Corporation, Near Northside Partners Council, United Riverside Rebuilding 
Corporation, and Tarrant County Housing Partnership.   

     

Objective Category: 2 Provide Decent Affordable Housing 

Outcome Category 2 Affordability                 

      

Performance Indicators:   
Number of quality, affordable, 
accessible housing units provided.     

   

Objective Number Project ID Number     

   Grant Number M-10-MC-48-0204 

HUD Matrix Code HOME Regulation Citation     

211 CHDO Operating Funds 24 CFR 92.208     

Type of Recipient National Objective Funding Sources*   

Local Government  Low Moderate Housing (LMH) CDBG Public Service   

Compliance Period Proposed Accomplishments CDBG General   

June 1, 2010 to May 31, 2011  ESG  

Start Date Completion Date HOME      $150,000.00 

06/01/2010 05/31/2011 HOPWA  

Census Tract/Block Group % L/M Other Funding    

    Total $150,000.00 
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Housing and Economic Development Department 
Consolidated Plan Listing of Projects 

Project Profile 

Recipient Project Title 

City of Fort Worth Housing and Economic Development General Administration - HOME 

Address 

1000 Throckmorton Street, Fort Worth, TX 76102 
  

Key Contact/Phone/E-Mail Total Project Budget    

Jesus Chapa/817.392.7540/jesus.chapa@fortworthgov.org $321,677.00   

 Census Tract/BlockGroup/Address 

       
        

Description 

Funds will be used to cover the cost of planning, administering, operating, and monitoring HOME program to ensure compliance 
with HUD and City policies and regulations.  The administrative allocation is restricted by regulation and is HOME 10%.   

     

Objective Category: 1 Create Suitable Living Environment 

Outcome Category 2  Affordability                 

      

Performance Indicators:   
Number of quality, affordable, 
accessible housing units provided.     

Improved access to service or benefit   

Objective Number Project ID Number     

   Grant Number M-10-MC-48-0204 

HUD Matrix Code HOME Regulation Citation     

21A General Administration 24 CFR 92.207     

Type of Recipient National Objective Funding Sources*   

Local Government  Low Moderate Housing (LMH) CDBG Public Service   

Compliance Period Proposed Accomplishments CDBG General   

June 1, 2010 to May 31, 2011 5 housing units ESG  

Start Date Completion Date HOME      $321,677.00 

06/01/2010 05/31/2011 HOPWA  

Census Tract/Block Group % L/M Other Funding    

   Total $321,677.00 
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Attachment I: Leveraging of Funds 
CDBG 
HOME 
ESG 

HOPWA 
 

Page 1 of 7 



 
  Leverage of Funds   

  CDBG   
     

Programs/Projects  Leverage Source   Amount  
     
AB Christian Learning Center  Department of Education  $95,000.00 
  Texas Higher Education  $48,000.00 
  Fort Worth ISD  $25,000.00 
  Others  $70,000.00 
     
     
Boys & Girls Clubs-Estrellas  Private Funds/United Way  $393,864.03 
     
     
Centro Cultural de las Americas  CYD  $30,000.00 
  Fundraising  $15,000.00 
  Art Council  $9,130.00 
     
     
Child Care Associates  HHS, Head Start  $1,239,123.00 
  US Department of Agriculture  $108,477.00 
  Child Care Management System  $68,346.00 
  Parent Fees  $180,238.00 
     
     
CJ's Studio of Performing  Tuition payable monthly  $31,480.00 
Arts - Performing Arts  Fundraisers  $8,500.00 
  Donations  $6,398.00 
  On-Site Snack Bar  $3,000.00 
     
     
Clayton YES  Parent Fees & CCMS  $474,454.00 
Greenbrier Pre-School  USDA and Interest  $39,768.00 
  Child Care Management Services  $213,160.00 
  Other  $16,480.00 
     
Clayton YES  Parent Fees & CCMS  $713,094.00 
School Age Child Care  USDA and Interest  $13,958.00 
  Child Care Management Services  $185,336.00 
  Other  $7,725.00 
     
     
Cook Children's Healthcare System- Other Grants/Gifts  $340,357.00 
Save a Smile     
     
     
Cornerstone Assistance   Fort Worth Housing Authority  $66,828.00 
New Life Center  Rent from Residents  $28,644.00 

Page 2 of 7 



Programs/Projects  Leverage Source   Amount  
     

Cornerstone Assistance (Cont’d)  Cornerstone Assistance Network  $1,225.00 
New Life Center     

     
CFW- Housing Counseling &  HOME  $55,623.00 
Foreclosure Prevention  FTWHA  $60,000.00 
  CHC  $41,377.00 
     
     
CFW - PACSD - Como Kids  Kids Café (Tarrant County Food Bank) Inkind  $30,000.00 
  Teachers for Tutoring  $3,000.00 
  Volunteers  $15,000.00 
  Fort Worth After School Grant  $49,000.00 
  City of Fort Worth Staff Salaries (7 Perm FT, 1 FT &  $112,000.00 
  1 FT @ 25%)   
     
CFW - PACSD - Northside   CFW Salary (1 FT @ 50GF)  $26,000.00 
Community Action Partners  CFW Salary (1 FT @ 50GF)  $26,000.00 
     
     
Day Resource Center for the   Amon Carter Foundation  $69,213.00 
Homeless – Counseling/CM Svcs     
     
East FW Montessori Schools  EFWMA  $57,599.00 
Early Childhood  Tuition Payment Parents  $3,003.00 
     
     
FWHA  Child Care Management System  $61,750.00 
AMAKA Child Care Center  Housing Authority Operating Funds  $50,000.00 
  YMCA  $15,000.00 
  Parent Fees  $15,000.00 
     
Girls, Inc. – Girl Power  Andrew’s Family Foundation  $30,000.00 
  Community Youth Development Grant  $23,000.00 
  Meadows Foundation  $20,721.98 
     
     
JMAC   Day Care Association (CCMS)  $24,000.00 
Youth Center of Tarrant County  Parent Fees   $187,694.00 
  Other Funding  $52,000.00 
     
     
The Ladder Alliance  Foundations  $13,550.00 
Employment Training  Corporations  $14,636.00 
  Individuals  $17,850.00 
  Fundraisers  $31,000.00 
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Programs/Projects  Leverage Source   Amount  
Latin Arts Association dba Artes  Rentals  $6,680.00 
De la Rosa – After School Drama  Texas Commission on the Arts  $12,500.00 
  Arts Respond  $1,500.00 
  Fort Worth Transportation Authority  $5,000.00 
     
     
Meals on Wheels  Gov’t Grants, Private Contributions from   $5,745,972.00 
  Individuals, Churches, Civic Groups,     
  Foundations, Etc.   
     
     
Mental Health Association (MHA)  United Way of Tarrant County  $30,523.33 
Mental Health Advocate      
     
     
Mental Health Association (MHA)  United Way of Tarrant County  $30,984.94 
Long Term Care Ombudsman      
     
     
Northside InterChurch Agency  Emergency Food & Shelter Board Program  $22,000.00 
Good Works  Congregational Funding  $14,173.00 
  Individual Donations  $11,313.00 
     
     
REACH, Inc.  REACH Match Funds  $9,625.00 
Project Ramp     
     
     
Senior Citizen Services  Area Agency on Aging  $18,553.00 
Como Senior Center  United Way  $18,924.00 
  Participant Contribution  $2,500.00 
     
     
Senior Citizen Services  Area Agency on Aging  $16,122.00 
Doc Sessions  United Way  $10,310.00 
  Participant Contribution  $3,500.00 
     
     
Senior Citizen Services  Area Agency on Aging  $18,350.00 
Diamond Hill  United Way  $9,681.00 
  Participant Contribution  $3,093.00 
     
     
Tarrant Area Food Bank  Walmart  $50,000.00 
Community Kitchen  Junior League of Fort Worth  $42,000.00 
  Carl B. & Florence E. King Foundation  $25,000.00 
  Tarrant Area Food Bank operating expenses  $376,721.00 
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Programs/Projects  Leverage Source   Amount  
     
The Salvation Army  United Way  $71,075.00 
S.T.A.R.T.  General Donations  $415,719.00 
     
     
United Community Center  United Way  $53,077.00 
Crisis Intervention Program  Contributions  $201,364.00 
  Grants-Private  $57,500.00 
  Grants-Govt  $17,523.00 
     
     
YWCA of Metro Fort Worth  United Way & YMCA Contributions  $208,684.00 
School Age Child Care  Program Fees from Parents  $396,365.00 
  CCMS & Texas Workforce Commission  $106,400.00 
  Texas Dept of Human Services  $22,100.00 
     
     
YWCA of Fort Worth & Tarrant C  Program Fees  $270,000.00 
Child Development  United Way  $193,745.00 
  Government Grants  $192,371.00 
  Other  $422,173.00 
     
YWCA - My Own Place  Special Events, United Way, Fundraising  $116,472.00 
   Facility Rental  $31,000.00 
  Government Grants  $28,350.00 
  Other  $32,500.00 
     
Rehabilitation Development   General Fund  $55,010.00 
Division     
     
     
CFW Housing Dept – Dept Mgmt   General Fund  $457,236.00 
     
     
Cowtown Brushup  Donations  $25,000.00 
     
     
   TOTAL $14,883,045.28 
     
     
  LEVERAGE OF FUNDS   
  ESG   
     

Programs/Projects   Source   Amount  
     

Cenikor Foundation, Inc.   Philanthropy, Special Fundraising, Program Revenues  $2,093,816.00 

      
     
CFW - PACSD - SHIPP  Community Services Block Grant (CSBG)  $14,582.70 
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Programs/Projects   Source   Amount  
     
Presbyterian Night Shelter  General revenue  $1,657,914.39 
Homeless Shelter  Veterans Administration  $250,000.00 
  HUD  $636,347.00 
  FEMA  $169,096.00 

     
     

SafeHaven of Tarrant County  Unrestricted Private Donations   $20,000.00 

Shelter Operations  Other Public and Private Donations  $6,187,955.00 
     
     
SafeHaven of Tarrant County  Unrestricted Private Donations   $15,157.00 
Supportive Childcare  Other Public and Private Donations  $6,192,798.00 
     
     
YWCA- Supportive Living  Special Events, United Way, Fundraising  $184,797.00 
  Facility Rental  $39,856.00 
  Government Grants  $33,350.00 
  Other  $28,122.00 
     
     
   TOTAL $17,523,791.09 
     
     
  LEVERAGE OF FUNDS   
  HOPWA   
     

Programs/Projects  Leverage Source   Amount  
     
     
AIDS Outreach Center  Tarrant County (RWI, RWII, TDH State Svcs)  $399,748.00 
  Other (Private funding, etc)   $91,257.00 
     
     
Catholic Charities Diocese of FW  Tarrant County Pass-through  $244,096.00 
The Lady Hogan Project  Private Funding  $6,464.00 
  Agency Support  $109,352.00 
     
     

AIDS Resources of Rural Texas  Health Resources & Services Admin (HRSA)  $390,000.00 
  Tarrant County Public Health (TCPH)  $670,274.00 

  SAMHSA – MHMR – Tarrant County  $73,166.00 
  Other Foundation Grants/Program Income/  $103,782.00 
  Unrestricted Funds   
     
     
Tarrant County Samaritan   RWI, RWII, State Services  $368,779.00 
Housing, Inc.  HOPWA SNAP (TCCD)   $297,009.00 

Page 6 of 7 
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  SHP & TBLA   $296,211.00 
  All Other – Foundations, Fundraising, Contrib.  $659,089.00 
     
     
   TOTAL $3,709,227.00 
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City of Fort Worth 

Central City Boundary Map with Black, Hispanic & Minority % 
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City of Fort Worth  
Race/Ethnicity 1990, 2000, and 2007 Pie Charts 
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RE: Attendance for Children at the Riverside Applied Learning Center

Ms Anderson,

Per our conversation, I can confirm that both 3715 NE 28th St and 3650 Kimbo Rd fall within the boundaries of FWISD.

Your description of the eligibility requirements for Special Interest Programs looks generally correct to me. Please contact
the Advanced Academics Dept for more info (817-871-2500).
As for your question regarding children new to the district who are non-english speakers – I suggest you contact the
Student Placement Center (817-740-5520) for clarification.

Please don’t hesitate to call should you need anything else.

Regards,

Mike Naughton
Facilities Planning & Demographics
Fort Worth ISD
817-871-3077

From: Valdez, Rodolfo
Sent: Friday, April 16, 2010 8:52 AM
To: Naughton, Mike
Subject: FW: Attendance for Children at the Riverside Applied Learning Center

From: TERRI ANDERSON [mailto:terri_l_anderson@msn.com]
Sent: Wednesday, April 14, 2010 6:46 PM
To: Valdez, Rodolfo; nora.enriquez@fwisd.org
Subject: Attendance for Children at the Riverside Applied Learning Center
Importance: High

Good evening Ms. Enriquez,

Per my phone call yesterday, please provide confirmation the children living at 3715 NE 28th Street and
3650 Kimbo Road in Fort Worth, TX are eligible to attend the Riverside Applied Learning Center based on the
selection criteria outlined in the attached brochure.

According to the brochure, Riverside Applied Learning Center (located three blocks north of the property) is
a member of the Fort Worth Independent School District's Special Interest Program. Children living within
the boundaries of the Fort Worth Independent School District (FWISD) are eligible to apply to your school in
January to enroll the following year based on enrollment capacity and grade level availability.

In addition, please confirm all children who speak no english and have not attended a FWISD school
previously will be required to attend Riverside Applied Learning Center.

Thank you in advance for your assistance.

Respectfully submitted,

From: Naughton, Mike (Mike.Naughton1@fwisd.org)

Sent: Mon 4/19/10 5:20 PM

To: 'terri_l_anderson@msn.com' (terri_l_anderson@msn.com)

Cc: Valdez, Rodolfo (Rodolfo.Valdez@fwisd.org); 'nora.enriquez@fwisd.org' (nora.enriquez@fwisd.org); Buard, Thelma
(Thelma.Buard@fwisd.org)



Terri L. Anderson, President
Anderson Capital, LLC
347 Walnut Grove Lane
Coppell, TX 75019
Phone: (972)567-4630
Fax: (972)462-8715



Fort Worth City Maps

CITY COUNCIL REPRESENTATIVE:

CODE SECTORS: 1

ISD: FORT WORTH ISD

NEIGHBORHOOD ASSOCIATION:

NEIGHBORHOOD ALLIANCES:

POLICE BEAT: 3

C17
FIRE STATION: 19

2605 Carnation Ave

GARBAGE/RECYCLING DAY:
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BULKY TRASH:

Week of the 2nd Monday of each month

CENSUS TRACTS: 1049.00

4 - Danny Scarth

Bonnie Brae

Riverside Alliance

This data was solely created as a graphic representation for use by the City of Fort Worth. The City of Fort Worth assumes no responsibility
for its content or accuracy unless expressly stated otherwise in writing.
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November 2009 TEXAS EDUCATION AGENCY PAGE 1
2009 CAMPUS ACCOUNTABILITY DATA TABLES - STANDARD PROCEDURES

DISTRICT NAME: FORT WORTH
CAMPUS NAME: RIVERSIDE APPLIED LRN CTR Campus Rating: Exemplary
CAMPUS NUMBER: 220905190 Grade Span: PK - 05

Analysis groups used to determine ratings are highlighted in BLUE.
Accountability standards are shown in parentheses.
Special formats ('*', >99%, <1%) are used to protect student confidentiality.
_____________________________________________________________________________________________________________________________________________________

TEXAS ASSESSMENT OF KNOWLEDGE AND SKILLS (TAKS) TABLE
Required Status

|------------- 2009 -------------||--------- 2008 ---------||----- Improvement -----||--------

Number Pct Stu Number Pct Met Number Pct
Performance Met Number Met Grp Met Number Met Min Act Met Met Std Number Met
Results Std Taking Std % Std Taking Std Size Chg RI RI? w/TPM Taking w/TPM STD RI TPM EXCP ***

Reading/ELA (70%/75%/90%)
All Students 107 117 91% 100% 103 111 93% -2 111 117 95% EX
African Amer * * 92% * * * > 99% * * * 92%
Hispanic 74 82 90% 70% 72 79 91% -1 78 82 95% EX
White * * > 99% * * * 93% * * * > 99%
Econ Disadv 65 71 92% 61% 59 65 91% 1 67 71 94% EX

Writing (70%/75%/90%)
All Students * * 81% 100% 39 42 93% -12 * * > 99% RE RE EX
African Amer * * * * * * * * * * *
Hispanic * * 81% 72% 27 30 90% -9 * * > 99%
White * * 80% * * * > 99% * * * > 99%
Econ Disadv * * 89% * * * 92% -3 * * > 99%

Social Studies (70%/75%/90%)
All Students * * * * * * * * * * *
African Amer * * * * * * * * * * *
Hispanic * * * * * * * * * * *
White * * * * * * * * * * *
Econ Disadv * * * * * * * * * * *

Mathematics (55%/75%/90%)
All Students 112 117 96% 100% 101 112 90% 6 113 117 97% EX
African Amer * * 92% * * * 83% 9 * * 92%
Hispanic * * 96% 70% 72 80 90% 6 * * 98% EX
White * * > 99% * * * > 99% * * * > 99%
Econ Disadv 67 71 94% 61% 58 65 89% 5 68 71 96% EX

Science (50%/75%/90%)
All Students * * 95% * 22 33 67% 28 * * 98% EX
African Amer * * * * * * 40% * * * *
Hispanic * * 97% * 15 21 71% 26 * * 97% EX
White * * > 99% * * * 71% * * * > 99%
Econ Disadv * * 96% * 13 20 65% 31 * * 96%

*** Summary column: Note that RI, TPM, and EXCP may elevate the rating one level, but only one level.
_____________________________________________________________________________________________________________________________________________________

EXCEPTIONS TABLE

Number Msrs Number Number Floor(s) Msr(s) Used
Evaluated Allowed Needed Met? in 2008? Exceptions Applied

9 N/A N/A N/A N/A N/A
_____________________________________________________________________________________________________________________________________________________

November 2009 TEXAS EDUCATION AGENCY PAGE 2
2009 CAMPUS ACCOUNTABILITY DATA TABLES - STANDARD PROCEDURES

DISTRICT NAME: FORT WORTH
CAMPUS NAME: RIVERSIDE APPLIED LRN CTR Campus Rating: Exemplary
CAMPUS NUMBER: 220905190 Grade Span: PK - 05

Analysis groups used to determine ratings are highlighted in BLUE.
Accountability standards are shown in parentheses.
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Special formats ('*', >99%, <1%) are used to protect student confidentiality.
____________________________________________________________________________________________________

COMPLETION RATE I TABLE (Gr. 9-12) (75.0%/85.0%/95.0%)

Required
|----------- Class of 2008 ------------||--- Class of 2007 ----||------ Improvement ------|

Stu Met
# Com- # # in Comp Grp # Com- # in Comp Min Act Met
pleters dropouts Class Rate % pleters Class Rate Size Chg RI RI?

All Students - - - - - - - - -
African Amer - - - - - - - - -
Hispanic - - - - - - - - -
White - - - - - - - - -
Econ Disadv - - - - - - - - -

Decreases in completion rates may be due to significant changes in the dropout definition
beginning with the 2005-06 school year.

Completion data not evaluated for your accountability rating due to grade span, small numbers, or no data.
__________________________________________________________________________________________________

ANNUAL DROPOUT RATE TABLE (Gr. 7-8) (2.0%)

Required
|------------ 2007-08 -------------||--------- 2006-07 ---------||----- Improvement ------|

Stu Met
# # 7-8 Dropout Grp # # 7-8 Dropout Min Act Met

Dropouts Graders Rate % Dropouts Graders Rate Size Chg RI RI?

All Students - - - - - - - -
African Amer - - - - - - - -
Hispanic - - - - - - - -
White - - - - - - - -
Econ Disadv - - - - - - - -

Dropout data not evaluated for your accountability rating due to grade span, small numbers, or no data.
__________________________________________________________________________________________________

November 2009 TEXAS EDUCATION AGENCY PAGE 3
2009 CAMPUS GOLD PERFORMANCE ACKNOWLEDGMENT (GPA) DATA TABLES - STANDARD PROCEDURES

DISTRICT NAME: FORT WORTH
CAMPUS NAME: RIVERSIDE APPLIED LRN CTR Campus Rating: Exemplary
CAMPUS NUMBER: 220905190 Grade Span: PK - 05

Analysis groups used to determine acknowledgment are highlighted in BLUE.
Special formats ('*') are used to protect student confidentiality.
__________________________________________________________________________________________________

Summary of Gold Performance Acknowledgments

Earned 3 acknowledgment(s) out of 7 evaluated.

Advanced Courses Commended Reading/ELA NQ
AP/IB Commended Mathematics ++
Attendance Rate ++ Commended Writing NQ
College-Ready Commended Science ++
RHSP/DAP Commended Social Studies
SAT/ACT TSI ELA
CI: Reading/ELA NQ TSI Mathematics
CI: Mathematics NQ

++ = Acknowledged; NQ = Does Not Qualify; Blank = Not Applicable
__________________________________________________________________________________________________

Advanced Course/Dual Enrollment Completion (2007-08): NOT APPLICABLE

Number Number Percent
w/Credit for w/Credit for Student w/Credit for

Student Groups an Advanced Any Group Advanced
Course Course Percent Courses

All Students - - - -
African American - - - -
Hispanic - - - -
White - - - -
Economically Disadvantaged - - - -



Advanced Courses data not evaluated for your acknowledgment due to grade span, small numbers,
or no data.

__________________________________________________________________________________________________

AP/IB Results (2007-08): NOT APPLICABLE
Number Percent

Number Number of Percent Scoring Number Scoring
Taking 11th and Student Taking At or Taking At or

Student Groups AP and/ 12th Group AP and/ Above AP and/ Above
or IB Graders Percent or IB Criterion or IB Criterion

All Students - - - - - - -
African American - - - - - - -
Hispanic - - - - - - -
White - - - - - - -

AP/IB Results data not evaluated for your acknowledgment due to grade span, small numbers,
or no data.

__________________________________________________________________________________________________
November 2009 TEXAS EDUCATION AGENCY PAGE 4

2009 CAMPUS GOLD PERFORMANCE ACKNOWLEDGMENT (GPA) DATA TABLES - STANDARD PROCEDURES

DISTRICT NAME: FORT WORTH
CAMPUS NAME: RIVERSIDE APPLIED LRN CTR Campus Rating: Exemplary
CAMPUS NUMBER: 220905190 Grade Span: PK - 05

Analysis groups used to determine acknowledgment are highlighted in BLUE.
Special formats ('*') are used to protect student confidentiality.
__________________________________________________________________________________________________

Attendance Rate (2007-08): ACKNOWLEDGED

Total Days
Absent + Student

Student Groups Total Total Days Group Attendance
Days Present Present Percent Rate

All Students 40,090 41,122 100% 97.5%
African American 3,611 3,764 9% 95.9%
Hispanic 29,866 30,533 74% 97.8%
White 3,610 3,786 9% 95.4%
Economically Disadvantaged 23,457 24,004 58% 97.7%

Attendance Rate standard for your acknowledgment is 97.0%.
__________________________________________________________________________________________________

College-Ready Graduates (Class of 2008): NOT APPLICABLE

Number Scoring Number Percent Scoring
At or Above Taking Student At or Above

Student Groups Criteria on Both ELA Group Criteria on
Both ELA & Math & Math Percent Both ELA & Math

All Students - - - -
African American - - - -
Hispanic - - - -
White - - - -
Economically Disadvantaged - - - -

College-Ready Graduate data not evaluated for your acknowledgment due to grade span, small
numbers, or no data.

__________________________________________________________________________________________________

Commended on Reading/ELA: DOES NOT QUALIFY

Student
Student Groups Number Number Group Percent

Commended Taking Percent Commended

All Students 25 117 100% 21%
African American * * * 17%
Hispanic 18 82 70% 22%
White 4 * * 31%
Economically Disadvantaged 15 71 61% 21%

Reading includes second administration results for Student Success Initiative students
tested at the same campus.

__________________________________________________________________________________________________

November 2009 TEXAS EDUCATION AGENCY PAGE 5



2009 CAMPUS GOLD PERFORMANCE ACKNOWLEDGMENT (GPA) DATA TABLES - STANDARD PROCEDURES

DISTRICT NAME: FORT WORTH
CAMPUS NAME: RIVERSIDE APPLIED LRN CTR Campus Rating: Exemplary
CAMPUS NUMBER: 220905190 Grade Span: PK - 05

Analysis groups used to determine acknowledgment are highlighted in BLUE.
Special formats ('*') are used to protect student confidentiality.
__________________________________________________________________________________________________

Commended on Mathematics: ACKNOWLEDGED

Student
Student Groups Number Number Group Percent

Commended Taking Percent Commended

All Students 49 117 100% 42%
African American 4 * * 33%
Hispanic 33 * 70% 40%
White 6 * * 46%
Economically Disadvantaged 32 71 61% 45%

Mathematics includes second administration results for Student Success Initiative students
tested at the same campus.

__________________________________________________________________________________________________

Commended on Writing: DOES NOT QUALIFY

Student
Student Groups Number Number Group Percent

Commended Taking Percent Commended

All Students 4 * 100% 11%
African American * * * *
Hispanic 4 * 72% 15%
White * * * < 1%
Economically Disadvantaged * * * < 1%

__________________________________________________________________________________________________

Commended on Science: ACKNOWLEDGED

Student
Student Groups Number Number Group Percent

Commended Taking Percent Commended

All Students 17 * * 39%
African American * * * *
Hispanic 11 * * 35%
White * * * 40%
Economically Disadvantaged 8 * * 31%

__________________________________________________________________________________________________
November 2009 TEXAS EDUCATION AGENCY PAGE 6

2009 CAMPUS GOLD PERFORMANCE ACKNOWLEDGMENT (GPA) DATA TABLES - STANDARD PROCEDURES

DISTRICT NAME: FORT WORTH
CAMPUS NAME: RIVERSIDE APPLIED LRN CTR Campus Rating: Exemplary
CAMPUS NUMBER: 220905190 Grade Span: PK - 05

Analysis groups used to determine acknowledgment are highlighted in BLUE.
Special formats ('*') are used to protect student confidentiality.
__________________________________________________________________________________________________

Commended on Social Studies: NOT APPLICABLE

Student
Student Groups Number Number Group Percent

Commended Taking Percent Commended

All Students * * * *
African American * * * *
Hispanic * * * *
White * * * *
Economically Disadvantaged * * * *

Social Studies data not evaluated for your acknowledgment due to grade span, small numbers,
or no data.

__________________________________________________________________________________________________

Comparable Improvement: DOES NOT QUALIFY

Total Number of



Matched Students Quartile

Reading/ELA 74 Q4
Mathematics 75 Q2

Link to the 2009 Comparable Improvement Report
__________________________________________________________________________________________________

Recommended High School Program (RHSP)/DAP (Class of 2008): NOT APPLICABLE

Percent
Rec. Student Completing

Student Groups HS Pgm. Total Group Rec.
Graduates Graduates Percent HS Pgm.

All Students - - - -
African American - - - -
Hispanic - - - -
White - - - -
Economically Disadvantaged - - - -

The count of RHSP graduates includes Distinguished Achievement Program (DAP) graduates.

Recommended H.S. Program data not evaluated for your acknowledgment due to grade span,
small numbers, or no data.

__________________________________________________________________________________________________
November 2009 TEXAS EDUCATION AGENCY PAGE 7

2009 CAMPUS GOLD PERFORMANCE ACKNOWLEDGMENT (GPA) DATA TABLES - STANDARD PROCEDURES

DISTRICT NAME: FORT WORTH
CAMPUS NAME: RIVERSIDE APPLIED LRN CTR Campus Rating: Exemplary
CAMPUS NUMBER: 220905190 Grade Span: PK - 05

Analysis groups used to determine acknowledgment are highlighted in BLUE.
Special formats ('*') are used to protect student confidentiality.
__________________________________________________________________________________________________

SAT/ACT Results (Class of 2008): NOT APPLICABLE
Number Percent

Number Number of Percent Scoring Number Scoring
Taking Non-Special Student Taking At or Taking At or

Student Groups SAT and/ Education Group SAT and/ Above SAT and/ Above
or ACT Graduates Percent or ACT Criterion or ACT Criterion

All Students - - - - - - -
African American - - - - - - -
Hispanic - - - - - - -
White - - - - - - -

SAT/ACT data not evaluated for your acknowledgment due to grade span, small numbers,
or no data.

__________________________________________________________________________________________________

Texas Success Initiative (TSI) ELA: NOT APPLICABLE

Number Number Percent
Scoring At Taking Student Scoring At

Student Groups or Above Exit-level Group or Above
Standard ELA Percent Standard

All Students - - - -
African American - - - -
Hispanic - - - -
White - - - -
Economically Disadvantaged - - - -

TSI ELA data not evaluated for your acknowledgment due to grade span, small numbers,
or no data.

__________________________________________________________________________________________________

Texas Success Initiative (TSI) Mathematics: NOT APPLICABLE

Number Number Percent
Scoring At Taking Student Scoring At

Student Groups or Above Exit-level Group or Above
Standard Mathematics Percent Standard

All Students - - - -



This request took 1.04 seconds of real time (v9.1 build 1461).

African American - - - -
Hispanic - - - -
White - - - -
Economically Disadvantaged - - - -

TSI Mathematics data not evaluated for your acknowledgment due to grade span, small numbers,
or no data.

__________________________________________________________________________________________________

Explanation of Masking Rules
2009 Accountability Manual

2009 Accountability
Performance Reporting

ESCs | Educator Certif ication (SBEC) | TRAIL | State of Texas | Contact/Comments | TEA Jobs | Procurement Opportunities at
TEA | Texas Legislature | Web Policy and Accessibility | Public Information | Compact With Texans | Assistance for Military

Families | Governors Committee on People with Disabilit ies | Equal Educational Opportunity

By using this site and its products, you agree to the terms of service
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010  
 
 

Requested Action 
 
Deny the appeal to reinstate twelve points for Application #10227, Tarrington Court. 
 
WHEREAS, an application for tax credits was submitted for Tarrington Court on March 
1, 2010; and 
 
WHEREAS, the Super Neighborhood #80-South Belt Ellington letter submitted for 
purposes of scoring twelve points under §50.9(i)(2)- Quantifiable Community 
Participation from Neighborhood Organizations was not awarded the points because they 
did not provide a response to an Administrative Deficiency request; therefore 
 
BE IT RESOLVED, that the appeal of Tarrington Court, 10227 is hereby denied. 
 

Background 
Tarrington Court is a proposed 153-unit elderly, new construction development in 
Houston. The Department received a letter and packet from Super Neighborhood #80- 
South Belt Ellington for purposes of scoring the full twenty-four points under §50.9(i)(2). 
During the course of the Department’s review of the submitted information from the 
neighborhood organization, the Department determined that one or more of the 
requirements had not been satisfied and issued a deficiency letter to the organization’s 
contact on March 16, 2010. The Applicant was also provided a copy of the deficiency 
letter to the neighborhood organization on the same date, as required by the 2010 QAP. 
The Department was not in receipt of a response from the neighborhood organization 
within the typical five-day deficiency period stated in the letter. As a result, the 
Department could not conclude that Super Neighborhood #80- South Belt Ellington 
qualified for the full twenty-four points under QCP.  
 
The Applicant is appealing the Department’s determination on the basis that the 
Applicant was not aware of a deficiency having been sent to the Super Neighborhood. 
The Applicant further appeals that the QAP does not allow an Applicant to assist the 
neighborhood organizations in any manner, yet the organization is expected to fill out the 
complicated forms required by the Department. The Applicant states that the 
neighborhood’s lack of knowledge and unfamiliarity with the process should not penalize 
the Applicant in losing these points.  
 
The Applicant’s assertion in the appeal that they were completely unaware of the 
deficiency notice is unfounded given that the Department provided a copy of the 
deficiency notice to the Applicant. The Qualified Allocation Plan and Rules does not 
allow an Applicant to provide assistance to a neighborhood organization in formulating 
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responses or information to be submitted to the Department, or in providing delivery 
assistance of that information. However, the Applicant is copied on any correspondence 
that is sent to the neighborhood organization for purposes of explaining the program and 
process required by the Department. Additionally, staff is available at anytime to discuss 
any questions that a neighborhood organization may have and to explain the process. In 
this particular case staff communicated with the neighborhood organization contact on 
several occasions and made any requests for information as specific as possible in order 
to direct the organization to provide the correct information in a timely manner. 
 
Additionally, staff contacted the neighborhood organization president and discussed the 
situation at length. The facts are as follows: 
 

• The neighborhood organization is only on record with the city and not the county 
or state, therefore the neighborhood organization is not qualified to count for 
quantifiable community participation as required by statute. 

• TDHCA staff gave the president instructions in the deficiency notice of how she 
could have the organization recognized by the county and could then be eligible. 
The president did not follow those instructions and reconfirmed that to staff. 

• This neighborhood organization is not unorganized. They participate and are 
active in the city of Houston. They are responsive and contrary to the developer’s 
assertions appear to know how to work through processes. 

 
While staff understands the challenges that applicants and neighborhood organizations 
sometimes face with QCP, staff believes in this case all parties were informed and aware 
of the circumstances and were provided repeated opportunities to correct the issue. 
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010  
 
 

Recommended Action 
 
Deny the appeal to reinstate five points for Application #10241, Timberland Trails. 
 
WHEREAS, an application for tax credits was submitted for Timberland Trails on March 
1, 2010; and 
 
WHEREAS, an Administrative Deficiency notice was issued to the Applicant on April 
20, 2010 providing the prescribed five business day response period; and 
 
WHEREAS, the Applicant was assessed a five point penalty pursuant to §50.9(d)(4)- 
Administrative Deficiencies because they did not provide all deficiency items by 5:00 
p.m. on the fifth business day; therefore 
 
BE IT RESOLVED, that the appeal of Timberland Trails, #10241 is hereby denied. 
 

Background 
Timberland Trails is a proposed 80-unit new construction family development in Lufkin. 
The application originally was not awarded a cumulative eleven points for §50.9(i)(18)- 
Demonstration of Community Input Other than QCP and for Administrative Deficiencies 
under §50.9(d)(4) of the Qualified Allocation Plan and Rules (QAP). The Applicant’s 
appeal to the Executive Director regarding points under §50.9(i)(18) was approved and 
the six points have been reinstated to the final score. The appeal with respect to the five 
points lost for untimely submission of an Administrative Deficiency response was not 
approved by the Executive Director and is currently being appealed to the Board. 
 
An Administrative Deficiency was issued to the Applicant on April 20, 2010. At 3:41 
p.m. on the deficiency deadline date, the Applicant notified staff that the response had 
been uploaded to the Department’s File Transfer Protocol (FTP) server. Staff reviewed 
the documentation upon receipt and emailed the Applicant at 4:58 p.m. that all but two 
items had been resolved. While the Applicant’s appeal indicates that only one item was 
submitted after the deadline, staff has confirmed that two items were submitted untimely. 
The first was an affidavit by the Applicant that certified no removal in the past five years 
pursuant to §50.9(i)(30) and the other item was a legal opinion letter required pursuant to 
§50.9(h)(11)(B)(i). The Applicant appeals that the point penalty should be reconsidered 
because the information requested was compiled in every way possible in order to submit 
by the deadline. However, staff received the two remaining deficiency items after the 
5:00 p.m. deadline. Therefore, the five-point penalty was assessed appropriately in 
accordance with the QAP. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2010 Application Round
Revised Scoring Notice - Competitive Housing Tax Credit Application

Timberland Trails I, LP
John D. Mathews
214 W. Beltline Rd, Suite C
Cedar Hill, TX  75104
Phone #: (972) 291-6200
Fax #: (972) 291-6280

Attention: John D. Mathews

RE: 2010 Competitive Housing Tax Credit (HTC) Application for Timberland Trails Apts, TDHCA 
Number: 10241

Date Issued: 

The Texas Department of Housing and Community Affairs (the "Department") has completed its Eligibility and 
Selection Criteria Review of the Application referenced above as further described in §50.9(d)(1) of the 2010 Qualified 
Allocation Plan and Rules ("QAP"). Below, a summary is provided of the score requested, as calculated by the 
Applicant, followed by the score requested, as calculated by the Department. The two numbers differ if the Applicant's 
calculation was incorrect. The next score shown is the score awarded to the Application by the Department, followed by 
the difference between the score requested (as calculated by the Department) and the score awarded.  An explanation of 
the reason(s) for any differences, including points denied, is provided at the top of the second page of this notice.  The 
next scoring items show the number of points awarded for each of the three categories for which points could not be 
requested by the applicant:  §50.9(i)(2) Quantifiable Community Participation (QCP); §50.9(i)(6) Level of Community 
Support from State Representative or State Senator; §50.9(i)(18) Demonstration of Community Input other than QCP.  
This is followed, in bold, by the final cumulative number of points awarded by the Department to the Application.  

Score Requested by Applicant (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 171

Score Requested as Calculated by Department (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 171

Score Awarded by Department (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 166

Difference between Requested and Awarded (Does not include points for §§50.9(i)(2), (6) or (18) of the 2010 QAP): 5

THIS NOTICE WILL ONLY BE 
TRANSMITTED VIA EMAIL

Points Awarded for §50.9(i)(2), Quantifiable Community Participation: 12

Points Awarded for §50.9(i)(6), Input from State Senator or Representative: 14

Final Score Awarded to Application by Department: 198

Allocation: Rural USDA Non Profit At RiskSet Asides:

Please note that if you were awarded points under §50.9(i)(5), or (28) of the 2010 QAP this notice only provides an 
explanation of any point deductions for those items.  In addition, note that should this application receive an award of 
tax credits, at the time the executed Commitment Notice is required to be submitted, the Applicant or Development 
Owner must provide evidence of a commitment approved by the governing body of a local political subdivision for the 
sufficient local funding and a commitment approved by a qualifying private, state, or federal source to the Department.  
Qualifying sources other than those submitted in the Application may be submitted to the Department at the time the 
executed Commitment Notice is required to be submitted pursuant to §50.9(i)(5) and (28) of the 2010 QAP.   

To the extent that a threshold review is not yet completed for this application, pursuant to §50.9(d)(3), the final score 
may still change, in which case you will be notified.

June 17,  2010

Email: dunlopjd@aol.com Second Email: lorri_jordan@yahoo.com

Points Awarded for §50.9(i)(18), Community Input Other than QCP: 6



MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2010 Application Round
Revised Scoring Notice - Competitive Housing Tax Credit Application

Explanation for Difference between Points Requested and Points Awarded by the Department 
(explanation does not include points for §§50.9(i)(2), (6) and (18)):

50.9(d)(4) - Administrative Deficiencies:  If Administrative Deficiencies are not clarified or corrected to 
the satisfaction of the Department by 5:00pm on the fifth business day following the date of the 
deficiency notice, then for Competitive Applications under the State Housing Credit Ceiling, five points 
shall be deducted from the Selection Criteria score for each additional day the deficiency remains 
unresolved.  (-5 pts)

Sincerely,

Robbye Meyer
Director of Multifamily Finance 

Robbye Meyer

Page 2 of Final Scoring Notice: 10241, Timberland Trails Apts

If you have any concerns regarding potential miscalculations or errors made by the Department, please contact 
Raquel Morales by facsimile at (512) 475-0764 or by email at raquel.morales@tdhca.state.tx.us.  

A formal appeals policy exists for the Competitive HTC Program. If you wish to appeal this scoring notice 
(including Set-Aside eligibility), you must file your appeal with the Department no later than 5:00 p.m. (CST), 
Wednesday, June 22, 2010.  If an appeal is denied by the Executive Director, an Applicant may appeal to the 
Department's Board.  

In an effort to increase the likelihood that Board appeals related to scoring and Set-Asides are heard at the Board 
meeting, the Department has provided an Appeal Election Form for all appeals submitted to the Executive Director.  
In the event an appeal is denied by the Executive Director, the form requests that the appeal automatically be added 
to the Board agenda. 



MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2010 Application Round
Revised Scoring Notice - Competitive Housing Tax Credit Application

Appeal Election Form: 10241, Timberland Trails Apts

I do wish to appeal to the Board of Directors and request that my application be added to the 
Department Board of Directors meeting agenda.  My appeal documentation, which identifies my 
specific grounds for appeal, is attached.  If no additional documentation is submitted, the appeal 
documention to the Executive Director will be utilized.

I do not wish to appeal to the Board of Directors.

I am in receipt of my 2010 scoring notice and am filing a formal appeal to the Executive Director on or before 
Wednesday, June 22, 2010. 

Signed  ________________________________________

Title     ________________________________________

Date    ________________________________________

Please fax or email to the attention of Raquel Morales:   
Fax:  (512) 475-0764 or (512) 475-1895  
Email:  mailto:raquel.morales@tdhca.state.tx.us

Note:  If you do not wish to appeal this notice, you do not need to submit this form.

If my appeal is denied by the Executive Director,:
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

July 8, 2010  
 
 

Recommended Action 
 
Deny the appeal to reinstate a cumulative ten points for Application #10284, Atmos 
Lofts. 
 
WHEREAS, an application for tax credits was submitted for Atmos Lofts on March 1, 
2010; and 
 
WHEREAS, the Applicant was not awarded six points for §50.9(i)(13)- Historic 
Preservation because they did not provide evidence that the building in which the 
development is proposed has been state or federally designated as a historic structure; and 
 
WHEREAS, the Applicant was not awarded four points for §50.9(i)(15)- Economic 
Development Initiatives because they did not provide evidence from the funding entity of 
the defined area in which the award funds must be utilized; therefore 
 
BE IT RESOLVED, that the appeal of Atmos Lofts, #10284 is hereby denied. 
 

Background 
Atmos Lofts is a proposed 107-unit adaptive reuse development located in Dallas. The 
application is proposing the Adaptive Reuse of an existing twelve-story office building 
by converting the it into multifamily residential housing units. The Atmos building itself 
is one of three existing office buildings located within a city block that the developer is 
proposing to convert to into a mixture of housing and commercial/retail. The subject 
application represents the affordable housing component of the overall development plan 
for the city block. 
 
The Applicant requested six points for Historic Preservation under §50.9(i)(13) of the 
QAP. Points were not awarded because the Applicant failed to provide evidence that the 
building that is being utilized for the Atmos Lofts development is either state or federally 
designated as a historic structure. The application did document the historic designation 
for two specific addresses located within the city complex to be developed; however, 
neither address includes the Atmos building. Additionally, the Department has confirmed 
via discussions with the State Historical Commission staff that the address for the 
proposed tax credit application (1900 Jackson Street) is not a structure that has a historic 
designation.  The Applicant is appealing the loss of points on the basis that the amenities 
for the Atmos Lofts tenants will be housed within the historic structures in the city 
complex. The Applicant did not deny that the Atmos building itself was not designated as 
historic. Instead, the Applicant believes that the points should be awarded for amenities 
that will be built within historic structures. Staff did not award the points for §50.9(i)(13) 
as it does not meet the specific requirement of the QAP that the “Development itself must 
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have the designation; points in this subparagraph are not available for Developments 
simply located within historic districts or areas that do not have a designation on the 
building.”  
 
The Applicant also requested four points four for Economic Development Initiatives 
under §50.9(i)(15) and provided evidence of an award of ARRA economic stimulus 
funds through the Texas Transportation Commission. While the award may be eligible, 
the Applicant failed to provide evidence that the “area” in which the funds awarded must 
be used to be specific to the zip code of the proposed development. Meeting minutes 
from the Texas Transportation Commission and attached exhibits reflect awards made to 
specific regions of the state, but not to specific zip codes. Given the information 
provided, staff conducted the test of determining whether more than three tax credit 
developments had been awarded in the applicable area in the past seven years using 
Dallas as the defined area.  As a result, more than three tax credit developments have 
been funded in Dallas in the last seven years, which renders the application ineligible for 
the points requested.  
 
Staff requested the Applicant to provide a letter from the funding entity stating that the 
funds awarded must be used in the designated area identified by the Applicant. The 
Applicant’s response was timely but duplicative of information previously submitted in 
the original application submission. Staff proceeded with issuing the scoring notice 
without awarding these points. Subsequent to the scoring notice, the Applicant received a 
letter from the Texas Department of Transportation further clarifying that these funds are 
to be used in the 75201 zip code, and has now included that letter with the appeal. 
However, staff is not recommending the award of these points on the basis that this 
information was requested previously through the Administrative Deficiency process and 
ultimately not provided within the five day deficiency period but only after.  
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None at this time 



 
 
 
 

 
 

None at this time 
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Rebuilding Texas:  Disaster Recovery from Hurricanes Rita and Katrina 
 

 

Hurricane Rita First Supplemental ($74.5 million) - Public Law 109-148 
Referred to as Rita Round I, these funds represent the first of two awards to help restore and rebuild in areas of 
the State most directly impacted by Hurricane Rita.  These funds are administered by regional Councils of 
Governments. 
 
Construction Activities as of June 29, 2010 

• 519 single family homes rehabilitated or reconstructed  
• 12 single family homes remain to be reconstructed, which will be completed by September 2010. 

 
Financial Summary 

  Current Budget Admin $ Drawn 
To Date 

Project $ Drawn 
To Date Total Drawn % of Funds 

Drawn 
DETCOG $6,674,546.00 $674,361.00  $6,000,185.00  $6,674,546.00  100.00% 
H-GAC $7,015,706.00 $928,253.75  $5,314,868.64  $6,243,122.39  88.99% 
SETRPC  $27,198,536.00 $3,161,691.28  $22,393,136.38 $25,554,827.66  93.96% 
Totals $40,888,788.00 $4,764,306.03  $33,708,190.02 $38,472,496.05 94.09% 

 
Hurricanes Rita and Katrina 2nd Supplemental ($428.6 million) - Public Law 109-234 
The 2nd Supplemental is referred to as Rita Round II and is the second allocation of CDBG funding to help 
restore and rebuild in areas of the State most directly impacted by Hurricane Rita.  These funds also address 
needs of Katrina evacuees in Houston and Harris County. 
 
Construction Activities as of June 29, 2010 
 Homeowner Program 

• 1612 homes rehabilitated or reconstructed 
• 237 homes currently under construction 

  
 Rental Program 

• 1,180 rental units have been rehabilitated or reconstructed  
• 958 rental units are currently under construction 

Financial Summary 

  
Current 
Budget 

Cumulative 
Expenditures 

Balance 
Remaining  

Percentage 
Expended 

Homeowner Assistance Program (HAP) $210,371,273.00 $140,874,218.01 $69,497,054.99 66.96% 

Sabine Pass Restoration Program (SPRP) $12,000,000.00 $8,322,748.17 $3,677,251.83 69.36% 

Rental Housing Stock Restoration Program (RHSRP) $82,779,333.00 $68,457,546.29 $14,321,786.71 82.70% 

City of Houston $41,500,000.00 $32,134,398.28  $9,365,601.72 77.43% 

Harris County  $20,000,000.00 $11,335,929.89 $8,664,070.11 56.68% 
Restoration of Critical Infrastructure Program 
(TDRA) $42,000,000.00 $29,893,815.76 $12,106,184.24 71.30% 

State Administrative Funds (Admin Funds) $19,933,592.00 $11,196,134.13 $8,737,457.87 56.34% 

 $428,584,198.00 $302,300,127.21 $126,284,070.79 70.53% 
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Rebuilding Texas:  Disaster Recovery from Hurricanes Ike and Dolly  
 
 

Hurricane Ike and Dolly First Supplemental Appropriation - Public Law 110-329 
This appropriation was made available to the State of Texas in two rounds.  Under the first round, $621 million 
was allocated to housing activities.  The Texas Department of Housing and Community Affairs 
(Department/TDHCA) has awarded $621,448,377 for housing activities related to CDBG Disaster Recovery 
Funding in the hurricane impacted areas with reported housing damage. This funding is comprised of 
$562,613,464 that has been awarded to 18 Subrecipients and $58,834,914 for rental set-aside.  Under the second 
round, $979,495,139 will be the minimum allocated to housing activities.  Of second round funds, $174 million 
has been approved by HUD for a state-run affordable rental housing set-aside.  The balance has been allocated 
to the four most impacted COGs to determine methods of distribution.  The bulk of these funds will not be 
distributed until the State’s analysis of impediments to fair housing choice is updated and the distribution of 
funds will be informed by that updated analysis.   
 
Summary of Activities as of June 29, 2010 
 Rental Program 

• Over $59 million has been awarded to 13 multifamily developments in the hurricane impacted 
area.   

• 1,733 rental units are anticipated to be rehabilitated or reconstructed by the Ike awardees; no 
rental activities were proposed in the Dolly area. 

 
Subrecipient Program 

• Subrecipients continue to administer the different activities within the program. 
• Subrecipients continue to submit project set-up and draws. 

 
Financial Summary 
Subrecipient Awards Current 

Budget 
Cumulative 

Expenditures 
Balance 

Remaining 
Percentage 
Expended 

City of Galveston  $160,432,233.00 $960,890.69 $159,471,342.31 0.60% 
Galveston County $99,503,498.00 $123,809.01 $99,379,688.99 0.12% 
South East Texas Regional Planning Commission $95,000,000.00 $311,202.78 $94,688,797.22 0.33% 
City of Houston  $87,256,565.00 $8,678,187.48 $78,578,377.52 9.95% 
Harris County $56,277,229.00 $3,621,310.68 $52,655,918.32 6.43% 
Houston-Galveston Area Council of Governments $11,076,980.00 $0.00 $11,076,980 0.00% 
Liberty County $8,878,923.00 $0.00 $8,878,923 0.00% 
Montgomery County $6,909,237.00 $79,622.05 $6,829,614.95 1.15% 
Deep East Texas Council of Governments $5,931,070.00 $33,539.33 $5,897,530.67 0.57% 
Cameron County $3,093,750.00 $0.00 $3,093,750 0.00% 
Hidalgo County $2,000,000.00 $47,951.58 $1,952,048.42 2.40% 
City of Brownsville $1,635,318.00 $0.00 $1,635,318 0.00% 
Fort Bend County $1,582,107.00 $9,069.65 $1,573,037.35 0.57% 
Brazos Valley Affordable Housing Corporation  $948,930.00 $0.00 $948,930 0.00% 
Willacy County $541,287.00 $0.00 $541,287 0.00% 
East Texas Council of Governments (ETCOG) $415,117.00 $9,597.64 $405,519.36 2.31% 
City of Mission  $209,638.00 $812.80 $208,825.20 0.39% 
Chambers County $20,921,582.00 $0.00 $20,921,582 0.00% 
Total: $562,613,464.00 $13,875,993.69 $548,737,470.31 2.89% 
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Emergency Housing Programs 
 

FEMA Alternative Housing Pilot Program 
 
The Disaster Recovery Division is responsible for administration of the Federal Emergency Management 
Agency (FEMA) award of $16,471,725 for the Alternative Housing Pilot Program (AHPP). The purpose of the 
AHPP is multi-faceted, including testing alternative housing types that can be quickly constructed in areas of 
disaster, exploring housing types that are readily accepted in communities, and testing the energy efficiency 
components. The AHPP program provides assistance to those with on-going housing needs due to Hurricane 
Katrina or Rita. A one-time exemption to the Stafford Act, AHPP permits the use of FEMA funding to study 
alternatives by examining cost-effective solutions that meet a variety of housing needs.  Pursuant to FEMA 
requirements, the pre-fabricated units must be awarded within the 22 counties affected by the 2005 Hurricanes.   
 
The Heston Group was selected to pilot a pre-fabricated, panelized solution which can be deployed quickly and 
built to accommodate a diverse population.   
 
On July 31, 2009, TDHCA issued a notice of contract termination to the Heston Group for failure to provide 
sufficient responses to the requests outlined in the default notices issued on May 12, 2009 and June 25, 2009. 
The Department is currently working with the Heston Group as well as with their legal representation to build a 
transition to close out the contract. As a result of the contract termination, the Department has posted a Request 
for Proposal (RFP) for a contractor to complete the remaining portion of the program. The response deadline for 
the RFP was March 1, 2010 in order to allow more time to coordinate with the City of Houston (the City) with 
regard to the logistics of the group site. 
 
Following an extended negotiation and planning period with the City, the City and TDHCA have decided not to 
pursue the group site application of AHPP any further due to the difficulty the City has encountered with 
locating the funding necessary for the currently approved group site.   
 
Due to the difficultly encountered with the City’s group site and the decision to remove the City from the 
program, the previously posted Request for Proposals (RFP) to solicit the participation of a replacement 
contractor for the Heston Group to install the AHPP units on the group site has been cancelled.  
 
TDHCA staff held a conference call with FEMA HQ on Tuesday, June 8, 2010 to discuss next steps for the 
program in light of the decision made regarding the Houston group site. FEMA and TDHCA both agreed that it 
would be appropriate at this point to begin grant close out activities, bringing to an end the Houston group site 
planning and the Texas AHPP as a whole.  
 
 



 
 
 
 
 
 

ORAL 
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