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EHV Program Background

The Emergency Housing Voucher (EHV) program is a tenant-based 
voucher program funded through the American Rescue Plan Act of 2021 
(ARPA)

ARPA was signed into law on March 11, 2021, and included funding for 
approximately 70,000 EHVs. Texas Department of Housing and 
Community Affairs (TDHCA) was allocated 798 vouchers by the US 
Department of Housing and Community Affairs

EHV requires the PHA to sign agreements with Continuums of Care, 
victim service providers or other organizations to administer the program
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EHV Program Background
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EHV Eligible Populations:

1) Homeless, 

2) At risk of homelessness, 

3) Fleeing, or attempting to flee, domestic violence, dating violence, 
sexual assault, stalking, or human trafficking, or 

4) Recently homeless families for whom providing rental assistance will 
prevent the family’s homelessness or having a high risk of housing 
instability.



TDHCA Program Design and Partnerships

The Department is 1 of 45 Texas PHAs awarded EHVs by HUD

Texas PHAs awarded 4,517 EHVs

The Department’s Board approved the EHV program design July 8, 2021, defining 
the service area as:

Primarily includes the Department’s current PHA jurisdiction plus other areas of 
the state where EHVs were not received by PHAs, which include rural areas, within 
the limits of having local service providers willing and able to make referrals
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TDHCA Program Design and Partnerships

Texas Homeless Network

EHV Allocation: 380

Counties Served: 186

Referrals: 62

Housed: 2

Heart of Texas Homeless Coalition

EHV Allocation: 50

Counties Served: 4

Referrals: 0

Housed: 0
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• Counties served overlap some PHA service areas that were allocated their own EHVs
• Unallocated EHVs: 278
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Balance of State Program Design

Map creation and data compilation 
by Texas Homeless Network: 
https://www.thn.org/ehv/

https://www.thn.org/ehv/


0613_PowerPoint Presentation

Texas Department of Housing and Community Affairs

Presenter: Spencer Duran, 811 Director

Phone: 512-475-1784

Email: spencer.duran@tdhca.state.tx.us

Web: www.tdhca.state.tx.us



New Strategic Plan to 
Address Homelessness 
Update

April 26, 2022

Sean Lonergan, Texas Department of 
Housing and Community Affairs 
(TDHCA)



Agenda
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• Pathways Home report review
• Background research
• Survey and informational interview planning
• Projected timelines – general and public hearings
• Work groups



Pathways Home Report Review
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• Objective: To coordinate state-administered programs with Continuum 
of Care planning to address homelessness and provide pathways home 
for Texans.

• Categories
• Affordable Housing and Supportive Services
• Homelessness Prevention
• Data, Research, and Analysis
• State Infrastructure

• Published in late 2012 – 10 year gap



Pathways Home Report Review (cont.)
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• Need for update to accommodate present context
• Homeless resource and service delivery – targeted and mainstream
• State and federal policy environment
• COVID-19 impact

• Background research to substantiate recommendations
• National research
• State data analysis

• Soliciting feedback – TICH Members/ Advisory Members, service providers
• Survey – TICH 
• Informational interviews – TICH, service providers
• Work groups - TICH



Examples of Research Sources for New Strategic Plan

State reports and data National research
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State Low 
Income 

Housing Plan

Report on 
Homelessness Among 

Veterans

Youth Count 
Texas!

U.S. Interagency 
Council on 

Homelessness 
(USICH)

U.S. Dept. of 
Housing and Urban 
Development (HUD)

Data Best Practices

Annual 
Homelessness 

Assessment 
Report

Point in 
Time 

Counts

Peer-reviewed 
studies

Non-TX state 
reports/ 
plans/ 

strategies

National 
Alliance to End 
Homelessness

Reports



Survey and Informational Interview Planning

Survey

TICH Members/ Advisory Members

Informational interviews
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Retrospective

Goal: inform work 
group discussion

Likert scale and open response format

TICH Members/ 
Advisory Members

Service 
Providers

Semi-structured format

In-depth feedback

Goal: inform case 
studies for new plan



Projected General Timeline

7

Update Projected Date

Form work groups, distribute surveys Late April/ Early May 2022

Conduct work group (WG) meetings and 
informational interviews; synthesize qualitative 
data

May/ June 2022

Integrate data from surveys, WGs, and 
informational interviews into new report; 
substantiate with national research and state data

June 2022/ Early July 2022

Conduct public hearings on revised report 
framework, evaluate public comments and 
incorporate as appropriate, finalize draft report

July 2022

Present draft at TICH Quarterly Meeting Late July 2022

Edit draft and finalize August 2022

Submit proposed final report for internal/external
review

September 2022

Publish updated document October 2022



Projected Public Hearing Timeline
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Location Est. Date

Corpus Christi Tuesday, July 5th, 2022

Laredo Wednesday, July 6th, 2022 (AM)

San Antonio Wednesday, July 6th, 2022 (PM)

Fort Worth Tuesday, July 12th, 2022 (AM)

Dallas Tuesday, July 12th, 2022 (early PM)

Plano Tuesday, July 12th, 2022 (late PM)

Lubbock Wednesday, July 13th, 2022

Houston Tuesday, July 19th, 2022

El Paso Wednesday, July 20th, 2022

Austin Thursday, July 21st, 2022

*These hearings must be held in-person in at least one county located in a rural area of the state and one county located in an urban area 
of the state to comply with Section 2306.907(a), Government Code, as amended by 87(R) HB 1278
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Work Group Formation



Work Groups (WGs)
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Affordable Housing 
and Supportive 

Services

Homelessness 
Prevention

Data, Research, and 
Analysis

State Infrastructure
To Be Determined*

Participant Name

• Purpose: WGs will function as collaborative brainstorming and planning forums to inform the new 
plan.

• Open Meetings Act restrictions:
• No more than 6 TICH Member participants permitted per WG; no quorum permitted
• WG has no decision-making authority
• WG may make reports to the full Council

• Deliberation on reports and voting may take place at a public meeting posted on the Texas Register 

*Possible options for the fourth category include “Emergency Response Planning” and “Subpopulations/ Demographics” or 
omitting the fourth category and retaining the first three categories; these options are open for discussion



TDHCA Responsible Staff Contact Information

• TDHCA Lead Staff/ TICH 
Administrative Support

• Sean Lonergan, Homeless Policy 
Advisor, TDHCA – Housing 
Resource Center

• Contact email: 
sean.lonergan@tdhca.state.tx.us

• Contact phone number: (512) 475-
3892

• TDHCA Secondary Staff

• Brian Thornton, Senior Policy 
Analyst, TDHCA – Department of 
Policy and Public Affairs (DPPA)

• Contact email: 
brian.thornton@tdhca.state.tx.us

• Contact phone number: (512) 475-
3897
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Strategies For Change
thn.org

THN TICH 
Updates



What is THN?
THN is a statewide agency that…

Leads communities in Texas so that 
homelessness is rare, brief, and non-

recurring



Homelessness in Texas
The communities that 
THN works with/for 
are comprised of 11 
homeless crisis 
response systems, or 
Continuums of Care 
(CoC):

And THN is the lead 
agency for TX 
Balance of State 
CoC



THN Updates
• THN has submitted the FY 2022 CoC Program Registration on 

behalf of 215 counties. The Annual Renewal Demand in FY 22 will 
be appx. $9.5 mil. 

• 2022 Point-in-Time data numbers coming in – THN will produce 
aggregate report 

• 2022 Texas Conference on Ending Homelessness Sept 28-30 
Good idea for a workshop? Submit a Presenter Application by May 
8th

https://www.thn.org/thn-conference/
https://thn.wufoo.com/forms/r10ve89f07gqiv8/


THN Training and Technical Assistance

To Date 2022 TA 
provided is up 11% from 
this point in 2021

To Date 2022 Monthly 
median training events are 
up 20% from this point in 
2021



THN Provided Information & Referral



Strategies For Change
thn.org

Texas Homeless 
Data Sharing 

Network



THDSN

Network Administrator

Project Manager

CoC Board & Lead 
Agency

CoC HMIS Lead 
Agency

CoC THDSN User

External Analysts

Public 

Case Manager

Limited by CoC

Limited by CoC, Organization, 
or Project

Records de-identified

THN-Level

CoC-Level

Provider-Level

Broader Public

Phase II

THDSN Roles

Phase I



THDSN Governance Structure



CoC Cohort 1 
1. Texas Balance of State CoC
2. Houston/Harris County CoC
3. Fort Worth/Arlington  Tarrant County CoC

Dark Blue = Counties Currently Contributing Data to the THDSN

The seven CoCs currently contributing 
data to the THDSN Data Warehouse 
represent 90% of the counties in Texas.

THDSN covers  229 out of 254 TX counties

CoC Cohort 2 
4. Dallas City & County/Irving CoC
5. Waco McLennan County CoC
6. Amarillo CoC

Project Status

CoC Cohort 3 
7. El Paso City/El Paso County

8. Austin/Travis County 
9. Brazos Valley

Potential new partners



THDSN CoC Data Sources 



THDSN CoC Data Sources 



Quarterly snapshot of Homelessness
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