TEXAS DEPARTMENT OF
HOUSING & COMMUNITY AFFAIRS

Building Homes. Strengthening Communities.

TDHCA Announces HUD Webinaron 12/16/10

HPRP: Strategies for Achieving Performance and Expenditure Goals

The Texas Department of Housing and Community Affairs announces that HUD has scheduled an
additional date for the webinar, “HPRP: Strategies for Achieving Performance and Spending Goals.” The
webinar will be held on Thursday, December 16, 2010, from 2:30 p.m. until 4:00 p.m. CST. The link to
register for the webinar is: http://www.hudhre.info/index.cfm?do=viewCalendar

The webinar gives concrete strategies for projecting expenditures and the number of persons and
households to be served in year two of the grant; accelerating expenditures; increasing efficiency and
effectiveness of HPRP programs; working with higher-need clients; and targeting persons experiencing
homelessness (Homeless Assistance or rapid re-housing).

HUD also released a document to accompany the webinar. It is entitled, “HPRP Financial Management:
Strategies for Accelerating Expenditure Rates,” and it can be found at the following link:
http://www.hudhre.info/documents/HPRP_FinMgmt AcceleratingExpenditureRates.pdf

The Department strongly encourages subgrantees to view this webinar and read the corresponding
document to facilitate evaluating year one and assessing the need for changes in year two.
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