
TDHCA 2020 Application Uptick!

Are you ready for what’s next?
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Presenter
Presentation Notes
Welcome to the 2020  Application Uptick!  It’s another year to wade into the new and improved rules for the upcoming housing tax credit cycle.  With this presentation, we hope to prepare you to successfully submit a clean tax credit application.  We’re going to tell you how to submit it, offer advice on what should go into it and try to keep things interesting while we do it.  This presentation won’t tell you everything you need to know to put together a tax credit deal.  That’s not something we can teach you.  It will, however, tell you what we’re looking for in a good application.  



This presentation is to help explain the application
process and there are descriptions and pictures of
the application throughout. This presentation is
NOT A RULE and it is not a policy statement. Staff
and the Board make determinations on the basis of
the wording of relevant statutory provisions, the
QAP, and the Rules – not ancillary
materials. Applicants must read and understand
the rules because they are the benchmark by which
all questions about the application will be
determined.
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Just so you know…

Presenter
Presentation Notes
Read verbatim.



And…

This webinar is limited in scope.  
It will acquaint you with the pre-application and 
the application and how to submit them, but it 
will not teach you how to complete the pre-
application or application.  Every application will 
be different.  Staff will answer specific questions 
about specific applications as they are received 
and as staff is able.
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Presenter
Presentation Notes
Read verbatim.



Questions?
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sharon.gamble@tdhca.state.tx.us

Presenter
Presentation Notes
As you review the webinar, write down any questions that come to you.  If those questions are not answered by the end of the webinar, send me an email at the address you see there on the slide. We will post a webinar Q&A document to the website, along with the recording of this webinar.Also, note that we will post a procedures manual for making an application with TDHCA that will give you step by step instructions, so that’s another resource for you as well.



What to Expect

We will cover:

– 2020 Timeline
– Totals, Limits and Afterward
– Changes to the QAP
– Submission Procedures
– Completing the Application

photo credit: AJC1 <a href="http://www.flickr.com/photos/47353092@N00/9568156463">Feedback checklist</a> via <a href="http://photopin.com">photopin</a> 
<a href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>
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Presenter
Presentation Notes
Today we’re going to cover the timeline that you’ll have to meet;We’ll look at this year’s funding;We’re going to cover some of the changes to the 2020 QAP;We’re going to talk about the pre-application and application submission procedures; andWe’ll discuss completing for both the pre and full application



2020 Timeline - §11.2(a)
• 1/03/2020 - Application Acceptance Period Opens
• 1/08/2020 – Pre-Apps & Waiver Requests (as applicable) Due
• 2/14/2020 – Application for FTP Access if no pre-app
• 2/28/2020 – Full Apps Due (incl’g 3rd Party Reports and §11.3 Resolutions)
• 4/01/2020 – Market Study Due
• 5/01/2020 – Third Party Requests for Administrative Deficiencies 
• Mid-May 2020 – Final Scoring Notices Issued for MOST competitive Apps
• 6/19/2020 – Public Comment to be included in the Board Book
• Before June 30 – List of Eligible Apps published
• Before July 31 – Final Awards
• Mid-August – Commitments Issued
• 11/2/2020 – Carryover
• 11/30/2020 – Deadline for closing under §11.9(c)(8)) 

(no extension!)
• 7/01/2021 – 10% Test
• 12/31/2022 – Placement in Service Deadline
• 5 business days – Administrative Deficiency clearance time frame
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Presenter
Presentation Notes
The new timeline is still found in its old place, subsection 11.2 of the QAP.  Please review the actual list, as what you see here is a modified version.  There is more detail in the actual subsection so be sure to look that over and be prepared to meet these deadlines.  You will see in the rule that any non-statutory deadlines carry the possibility of up to a 5-day extension but we discourage any excess attention being paid to that.  If you genuinely need an extension by all means request it but we prefer that you focus on meeting the deadlines AS PRESCRIBED. One exception: there is no extension for 11.9(c)(8), regarding closing timelines for readiness to proceed.As you see,The Application Acceptance Period opens January 3rd and Pre-Apps are due by January 8th. January 3rd is a date that several things count from, but it’s not a date that we’re looking to receive anything from you.2.The electronic filing agreement is due Feb. 14th if you’re not doing a 9% HTC pre-app.  If you ARE doing a 9% HTC pre-app, and most of you are, your pre-app IS your filing agreement and we’ll cover that in a minute.3. February 28, 2020 is the day that 9% applications are due, as March 1st is statutory but is on a Sunday.4. The date by which public comment must be received in order for it to be presented to the board for consideration is June 19th  Any comment that comes in after that date may not be included in the information that the board receives for consideration.  If you’re going to encourage people to send in positive comments for your Development, be sure that they are aware of that date.  As usual, public comment can come in by email or regular mail.At the bottom there, you will still have 5 days to clear Administrative  Deficiencies for 9% Applications without a point penalty.  Remember that getting your response turned in at least a day early is advised.  Some deficiency responses aren’t sufficient in their first incarnation and if we don’t see it until 4:00 on your 5th day, you may not get a chance to fix that.  Remember, we have to be able to review AND clear your deficiencies so the fewer you have the less of an issue that deadline becomes. Deficiencies for your 4% or Direct Loan-only Application must be cleared by the 7th business day, to prevent suspension of the Application.  Once a Direct Loan Application is suspended, there is a potential it could lose funding if other Applications are received before the deficiency is cleared. The rest of the list is as it was.  Your full apps and 3rd party reports and resolutions are still due together and that date is February 28th.  Your full market study is still due April 1st, but remember that the Primary Market Area Map has to come in with the full application on February 28th. QCP documentation must also be in February 28th and all of your de-concentration resolutions as well.  That’s your 2x/capita, 20% census tracts, and one-mile 3 yr.  Any violations of these will need resolutions.  Same as always.



2020 Credit Ceiling
This year’s distribution by

Set-Aside and Region
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Presenter
Presentation Notes
Okay, so that’s the timeline. Now let’s look at how tax credit funds will be distributed throughout the state.



How High is the 2020 Ceiling?
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80,723,939

Presenter
Presentation Notes
The 2020 Credit Ceiling is (currently) $80,723,939 ; that’s almost $2 mil over last year’s preliminary ceiling.  This is based on the 2019 IRS population figure for Texas of  28,701,845 multiplied by $2.8125, the 2020 allocation rate. This is a base figure that will be updated after the first of the year: when we add credits carried over from 2019 (if any) and when the IRS releases the 2020 population figure. The ceiling will be divided up as follows:



Ceiling Distribution - $80,723,939 

§11.5 Competitive Set-asides
• Nonprofit Set-Aside – $8,072,394
• At Risk – $12,108,591
• USDA – $4,036,197
• Regional – $68,615,348
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Presenter
Presentation Notes
Nonprofit will have $8,072,394  this year. It is crucial that we allocate the nonprofit funds, and we usually don’t have a problem with that.  Remember, those of you who will have nonprofits in your ownership structure: if we need you in order to meet this set-aside, we will try and pull you in. You can elect not to be pulled in but it could mean missing out on an award altogether.  At Risk will have $12,108,591 and we’re going to talk about qualifying for the set-aside when we get to that part. Of that, USDA will have $4,036,197  The Regional amount is $68,615,348; of course the Regions are further divided into Rural and Urban.  



Ceiling Distribution…cont’d

Rural Subregions
1 $703,287 8 $678,731
2 $600,000 9 $600,000
3 $603,503 10 $658,148
4 $1,574,925 11 $938,174
5 $1,046,000 12 $600,000
6 $600,000 13 $600,000
7 $600,000

10

Presenter
Presentation Notes
Here are the rural numbers.  Note that the minimum was raised to $600,000 last year.  We’ll let these sit here so that you can write down the ones you’re interested in.  In the mean time, for any of you who are brand new, it may look like a lot, but it goes lightening fast.



Ceiling Distribution…cont’d

Urban Subregions
1 $1,254,248 8 $2,070,233
2 $600,000 9 $5,511,448
3 $16,729,868 10 $1,392,807
4 $1,195,550 11 $6,263,749
5 $903,789 12 $867,661
6 $15,136,995 13 $2,465,491
7 $4,420,741

11

Presenter
Presentation Notes
Here are the urban numbers.  And remember that when awards are being issued we award as many as we can fully fund, from the highest final score to the lowest. 



Award Limits - §11.4

• $3M - Credit cap per Applicant, Developer, 
Affiliate or Guarantor.

• $1.5M – Credit cap per Development (except At-
Risk).

• $2M – At-Risk cap per Development.
• Max Request – 150% of regional total or $1.5M, 

whichever is lower.
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Presenter
Presentation Notes
These are this year’s limits.  And if your application exceeds the maximum request amount, the $1.5 or the $2 million At-Risk cap, it will automatically be lowered to the appropriate amount.  Note that limits for scoring under 11.9(e)(8) Funding Request Amount may be lower, so pay attention when you enter your request.  The $3 million cap is applied at the end. If you end up with two or more deals that win but getting all of them puts you over the $3mill cap, you must notify staff in writing of which application(s) will not be pursued prior to the posting of the agenda for the last Board meeting in June. If we have not received an a determination from you by then,  we’ll choose the surviving Application(s) based on whether it will help us meet our Rural or nonprofit set-aside first and then based on the one with the higher score WITH consideration for tie breakers if a tie exists. 



Awards will fall in this order…

A. Nonprofit
B. At-Risk/USDA
C. Highest Scoring 

(i) In Uniform State Service Regions containing a county with a 
population that exceeds 1 million, the Board may not allocate more 
than the maximum percentage of credits available for Elderly 
Developments, unless there are no other qualified Applications in 
the sub-region.

(ii) In accordance with Tex Gov't Code, §2306.6711(g), in Uniform State 
Service Regions containing a county with a population that exceeds 
1.7 million, the Board shall allocate competitive tax credits to the 
highest scoring development, if any, that is part of a concerted 
revitalization plan that meets the requirements of §11.9(d)(7) 
(except for §11.9(d)(7)(A)(ii)(III) and §11.9(d)(7)(B)(iii)), is located in 
an urban subregion, and is within the boundaries of a municipality 
with a population that exceeds 500,000.

photo credit: ccPixs.com <a href="http://www.flickr.com/photos/86530412@N02/7932506788">3D Home Inspection Checklist</a> via <a 
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by/2.0/">(license)</a>
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Presenter
Presentation Notes
The awards are made in the following order:A.	Because we get nothing if we do not meet the 10% Nonprofit Set-aside, first we make sure we met this benchmark; B.	The At-risk Set-aside is next, which includes USDA. At-Risk receives 15% of the ceiling.  Of this 15%, at least 5% must go to USDA deals.	.C.	Then the highest scoring Applications in each sub-region are next. For regions that contain a county whose population exceeds one million, the Elderly cap may not be exceeded unless no other qualified applications exist in the sub-region.  In regions containing a county with a population that exceeds 1.7 million, the highest scoring concerted revitalization  application will be awarded. The Application still has to meet all the revitalization rules under 11.9(d)(7) except the one that pertains to being eligible for Opportunity Index points.  The site also has to be in an Urban sub-region, and within the boundaries of a municipality whose population exceeds 500,000. 



Tie Breakers - §11.7 - will fall in this order…
1. The first tie-breaker factor has a two step 

process:
a. Is the poverty rate for the census tract 

below the average poverty rate for all 9% 
awards in the past 3 years? If yes, proceed 
to the second step; if no, proceed to the 
second tie-breaker.

b. Of those for which the poverty rate is below 
the target for the subregion, which census 
tract has the highest percentage of 
statewide rent burden? See rank in the Site 
Demographic Characteristics Report (lower 
number wins).

2. Greatest linear distance from the nearest 
Development that serves the same Target 
Population and that was awarded less than 
15 years ago.

photo credit: soilse <a href="http://www.flickr.com/photos/31536722@N00/17247123252">Roma 31</a> via <a href="http://photopin.com">photopin</a> <a 
href="https://creativecommons.org/licenses/by-nc-nd/2.0/">(license)</a>
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Presenter
Presentation Notes
Tie breakers help us with the distribution of credits.  When two or more applications are tied by score, we have to determine the rank of the applications. These items will help us do that.  Note that the first  one is a two-part process.  For example, four applications are tied at 158 points.  Two of the applications are in census tracts with the poverty rate is below the target, and for the other two applications the poverty rate is above the target.  The two with the poverty rate below the target will compete against each other in the second part of the first tie-breaker (“a tie still persists”), while the other two will be ranked after these and will compete against each other in the second tie-breaker.



And then…

D. Rural Collapse
E. Statewide Collapse

photo credit: ccPixs.com <a href="http://www.flickr.com/photos/86530412@N02/7932506788">3D Home Inspection Checklist</a> via <a 
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by/2.0/">(license)</a>
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Presenter
Presentation Notes
D. Any tax credits set-aside for Rural Areas that remain will be combined into one "pool" and then be made available in any other Rural Area in the state to the Application in the most underserved Rural sub-region. This rural redistribution will continue until all of the tax credits in the "pool" are allocated to Rural Applications and at least 20 percent of the funds available to the State are allocated to Applications in Rural Areas. If credits from the Rural pool run out before we have reached at least 20%, credits from the Statewide Collapse will be used to reach that threshold. If more than one sub-region is underserved by the same percentage, we will break the tie as follows: (i) the sub-region with no recommended At-Risk Applications from the same Application Round; and (ii) the sub-region that was the most underserved during the Application Round during the year immediately preceding the current Application Round.E. Any credits remaining after the Rural Collapse will be combined into one "pool" and used to award the highest scoring Application (not selected in a prior step) in the most underserved sub-region.  The $3mil and Elderly Limits will not be exceeded, so it is possible that a higher scoring app will be skipped if awarding it would violate either cap. This process will continue until the funds remaining are insufficient to award the next highest scoring Application in the next most underserved sub-region. If more than one sub-region is underserved by the same percentage, we will break the tie as follows: (i) the sub-region with no recommended At-Risk Applications from the same Application Round; and (ii) the sub-region that was the most underserved during the Application Round during the year immediately preceding the current Application Round.  Now when we’ve issued as much as we can using these criteria…



After the Awards
• Waiting List – Didn’t make the big list in July but remain 

eligible.

• Returns – Credits returned after Jan. 1 go to next highest 
scorer in their original sub-region or set-aside if fully 
fundable or will flow to statewide collapse and may be 
awarded elsewhere.

• National Pool – Added to statewide collapse and awarded to 
next fully fundable app on waiting list.

• Force Majeure Returns – Can be allocated separately if all 
conditions of §11.6(5)(A-G) are met, in the opinion of the 
Board. 
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Presenter
Presentation Notes
…there will be a waiting list of those who are the very next in line, should any awardees fall out.  So even if you aren’t on the big list in July, it’s not over yet.  A door may still open for you so don’t let your site control expire, keep your financing partners on board, answer your phone and pay attention to your email!  Deals fall out anywhere from Commitment to Carryover so things are always moving and opportunities can appear when you least expect them.All credits have to be awarded in time for the Department to complete carryovers and report to the IRS by December 31 of each year.  Credits get returned late in the year and they can be awarded if there is enough time.  There are two types of returns:Regular Returns go first back to the subregion or set-aside they came from for allocation.  That means if the next app in the subregion can be fully funded, it will receive an award. If the returned credits won’t fully fund that app, or if there are still credits left after it does, then those flow to the statewide collapse.  Force Majeure Returns are those caused by an unforeseen circumstances disaster that causes you to have to return your credits. Think catastrophe, destruction, heart-wrenching events.  Force Majeure returns are really “no other choice” returns, because due to a disastrous occurrence that they absolutely did not see coming, the owner just can’t complete their development in time.  Credits that come back to us this way can be allocated separately from the current year’s allocation, without having to follow the regular allocation rules.  If the board determines that all of 11.6(5)(A-G) have been met, then the credits will be re-allocated to the Applicant.  National Pool funding is another possibility.  If funding becomes available from the National Pool, then we’ll add those credits to our other Returns and pull the next fully fundable one from the waiting list and award it.  So you see that there ARE possibilities to receiving an award other than winning your region outright.  There are numerous things that can happen after the July awards and they can happen at any time.  Zoning is a big one. So the advice here is STAY READY.  It will feel like a waste of time…until you get that call.  



2020 QAP and Rules
The final 2020 QAP has been posted at 
https://www.tdhca.state.tx.us/multifamily/nofas-rules.htm. The QAP 
has not been published in the Texas Register. We anticipate it will 
be submitted to the Texas Register on Wednesday, December 4, 
2019, and will become effective 20 days after submission.
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Presenter
Presentation Notes
There were some changes—some substantial, some minor—to the 2020 QAP. 

https://www.tdhca.state.tx.us/multifamily/nofas-rules.htm


Changes to the 2020 QAP, Subchapter A 
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• There were changes to some of the definitions 
in §11.1(d):

• Adaptive Reuse, Net Rentable Area, Supportive 
Housing, Transitional Housing, 

•“Property Condition Assessment (PCA)” is now “Scope 
and Cost Review (SCR)”, 

• §11.3(b), Two Mile Same Year Rule, exempts certain 
municipalities with a population of two million or more 
where a federal disaster has been declared, the municipality 
is authorized to administer disaster recovery funds, and the 
governing body authorizes the Development by vote .

Presenter
Presentation Notes
Okay, starting with Subchapter A.Changes to definitions:Adaptive Reuse now requires that 75% of the original structure remains at completionNRA now remote storage included to 25 square feet and limits including remote storage for MFDL to attached storage spaceRequirements for Supportive Housing are more clearly definedThe PCA is out, the SCR is in §11.3(b), Two Mile Same Year Rule.  The legislature changed the statute, and this rule has been revised to follow suit. This changes applies to the City of Houston for 2020 



Changes to the 2020 QAP, Subchapter A 
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• §11.3(g), Proximity of Development Sites, 
applies in county with population less than one 
million, removed the “intervening property” 
language, now just within 1,000 feet.

•§11.3(h), NEW: One Award per Census Tract 
Limitation, Urban subregions only; Does not 
apply to At-Risk and USDA.

•§11.4(c)(3)(D), 30% Units used for boost cannot 
be used for anything else.



Changes to the 2020 QAP, Subchapter A 
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• §11.6(5) Force Majeure, documentation 
requirement for planning and risk management

•§11.8 Pre-application notification additional 
requirement regarding public comment information

•§11.9 Scoring:
•(c)(1) Income Levels of Residents

•(c)(2) Rent Levels of Residents

•(c)(4) Opportunity Index

•(c)(5) Underserved Area

•(c)(6) Residents with Special Housing Needs

Presenter
Presentation Notes
 §11.6(5) force majeure:   “In order for rainfall, material shortages, or labor shortages to constitute Force Majeure, the Development Owner must clearly explain and document how such events could not have been reasonably foreseen and mitigated through appropriate planning and risk management.” §11.8, Pre-app:  “(VIII) Information on how and when an interested party or Neighborhood Organization can provide input to the Department.11.9:C1-Supportive Housing carve-out; change in points; requirement to maintain rent levels regardless of average income calculationC2-change in pointsC4-added A or B school to the listsC5-added a 20-year item; changed item G to note decreased poverty in censusC6-Section 811 gone, back to setting aside Units; Governor change; will discuss later



Changes to the 2020 QAP, Subchapter A 
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•§11.9 Scoring (continued):
• (c)(7) Proximity to Job Areas

•(c)(8) Readiness to Proceed

•(d)(5) Support from State Representative

•(e)(1) Financial Feasibility

•(e)(2) Cost per Square Foot

•(e)(5) Extended Affordability

•(e)(6) Historic Preservation

Presenter
Presentation Notes
 11.9:C7-Two chances to score: Proximity to Urban and Proximity to JobsC8-FEMA declaration pushed to three years preceding 12/1/19D5-”no rep letter” option, will discuss laterE1-points changed from 16-18 to 24-26E2: in order for the 75 extra square feet/Unit to count for SH, at least 50 square feet of it must be conditionedE5-range of scoring optionsE6-new Feb 1 documentation requirement



Changes to the 2020 QAP, Subchapter B 
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•§11.101(a)(1), Floodplain

•new requirements for MFDL and (HUD/USDA 
Developments

• §11.101(a)(3), Neighborhood Risk Factors
• TEA changed school scoring, rule updated to follow suit; 

exemption for Elderly and SH efficiency and SRO 
Resolution  required for 40% poverty

• §11.101(b), Development Requirements and Restrictions
• 1C-2019 F with 2018 IR is ineligible. 
• 5(C)(v)-recycling and vacuum stations added
• 6(B)(ii)-evaps limited to Region 13; 16 SEER added; 

rainwater harvesting added; 2018 IGCC added

Presenter
Presentation Notes
Moving on to subchapter B now of the QAP.Floodplain-new requirements for MFDL and (HUD/USDA DevelopmentsNRF:TEA changed school scoring, so rule is updated to follow suit; exemption for Elderly and SH efficiency and SRO developmentsResolution  required for 40% povertyRequirements and Restrictions:1C-2019 F with 2018 IR is ineligible.  5(C)(v)-recycling and vacuum stations added6(B)(ii)-evaps limited to Region 13; 16 SEER added; rainwater harvesting added; 2018 IGCC added



Changes to the 2020 QAP, Subchapter  C
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•§11.201(2), Filing Bond Applications

•§11.201(7), Deficiency Process

•§11.203(3), Contents of Notification

•§11.204(1), Development Owner Certification

•§11.204(7), Financing Requirements

•§11.204(10), Site Control

•§11.204(13), Ownership Structure and Previous 
Participation

•§11.204(15), Feasibility Report

Presenter
Presentation Notes
Moving on to Subchapter C: §11.201(2), Lots changes to processes for Bond applications.  Read them carefully and contact Teresa Morales if you have questions§11.201(7), Requirements better spelled out for each program.  Review carefully and contact the appropriate manager if you have questions§11.203(3), Notification must include how and when an interested party can provide input§11.204(1), The “all persons who have a property interest certification is changed to only apply to any person signing the certification§11.204(7)(C), Seller note less than or equal to acquisition price added to Owner contributions that are not added to the Deferred Developer Fee§11.204(10), Adds documentation requirement if site control requires vacation of plat or right of way§11.204(13), New requirement for MFDL org charts and Previous Participation information§11.204(15), Shortened name; new requirements 



Changes to the 2020 QAP, Subchapter  D
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(Questions regarding this chapter will not be answered on the webinar but answers will be included in 
the webinar Q&A we will post)

• §11.302(d)(2)(J), Other Operating Expenses

• §11.302(d)(4)(D), Acceptable DCR

• §11.302(e), Total Housing Development Costs

• §11.302(e)(1), Acquisition Costs

• §11.302(e)(4), Building Costs

• §11.302(e)(7), Developer Fee

• §11.302(g), Other Underwriting Conditions

• §11.302(i)(6), Exceptions

• §11.306, Scope and Cost Review (formerly PCA)

Presenter
Presentation Notes
In Subchapter D of the QAP, regarding Underwriting and Loan Policy, very few changes were made.  §11.302(d)(2)(J)-For Developments financed by USDA, a Return to Owner (RTO) may be included as an operating expense in an amount consistent with the maximum approved by USDA or an amount determined by the Underwriter.§11.302(d)(4)(D) (ii)-Caveat “Except for Developments financed with a Direct Loan as the senior debt  and the DCR is greater than the maximum, the recommendations of the Report may be based on an increase to debt service and the Underwriter will make adjustments to the assumed financing structure…”;§11.302(d)(4)(D) (v)-added text “The Underwriter may limit total debt service that is senior to a Direct Loan to produce an acceptable DCR on the Direct Loan and may limit total debt service if the Direct Loan is the senior primary debt”§11.302(e)-Regarding Total Housing Development Costs, added that Adaptive Reuse costs will be based on SCR (PSA)§11.302(e)(1)-At cost certification, for USDA developments, acq costs will be based on the transfer value approved by USDA §11.302(e)(1)(C)-heavily revises section on Identity of Interest acquisition costs used for underwriting§11.302(e)(4)(A)-Requires 3rd party cost estimate for multilevel parking structure§11.302(e)(7)-added requirements for transactions requesting acquisition credits§11.302(g-Language added: ” (1) Interim Operating Income. Interim operating income listed as a source of funds must be supported by a detailed lease-up schedule and analysis.”§11.302(i)(6)-Supportive Housing description revised §11.306-Significant revisions



Submission Procedures

Pre and Full Applications
25

Presenter
Presentation Notes
Now, we’re going to touch on how to turn your Applications in and we will cover both the pre-app instructions and those for the full Application.



9% Pre-application deadline is January 8, 2020 
at 5:00 p.m., Austin local time

photo credit: JuditK <a href="http://www.flickr.com/photos/37230837@N04/5024772809">Grains</a> via <a href="http://photopin.com">photopin</a> <a 
href="https://creativecommons.org/licenses/by-nd/2.0/">(license)</a>

Do Not Let Time Run Out!!!!
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Presenter
Presentation Notes
We don’t usually see many problems with pre-application submission, but don’t let that make you procrastinate!  We will post a template of the pre-application so you can see what it looks like and what is required.  On January 3, we will post a link to the live document, and you will have until the deadline to enter the pre-application online.



If no pre-application is submitted, the Electronic 
Filing Agreement must be submitted by 

February 14, 2020 at 5:00 p.m., Austin local time

photo credit: JuditK <a href="http://www.flickr.com/photos/37230837@N04/5024772809">Grains</a> via <a href="http://photopin.com">photopin</a> <a 
href="https://creativecommons.org/licenses/by-nd/2.0/">(license)</a>

Do Not Let Time Run Out!!!!
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Full Application deadline is February 28, 2020 at 
5:00 p.m., Austin local time

photo credit: JuditK <a href="http://www.flickr.com/photos/37230837@N04/5024772809">Grains</a> via <a href="http://photopin.com">photopin</a> <a 
href="https://creativecommons.org/licenses/by-nd/2.0/">(license)</a>

Do Not Let Time Run Out!!!!
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Presenter
Presentation Notes
Of course we want to remind you that on the full application deadline, many of you will be attempting uploads throughout the day.  This is good.  For those of you who intend to wait until 4:30, that’s not so good.  You are advised to give yourself time for your full upload.  Remember, it has to be fully uploaded by 5:00 p.m. Austin local time, which is Central Time. Catastrophes with your computer crashing, software incompatibility or MAC vs PC issues will not change this deadline, so give yourself the time to address problems if they happen. 



Application Submission

We’re Electronic…Again!

photo credit: haslo <a href="http://www.flickr.com/photos/80288388@N00/16280261890">020/365: Number 7</a> via <a 
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-nd/2.0/">(license)</a>
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(Click)  Now this is going to be true of both pre and full app submissions.  Submissions must be made via the internet so that means you will have no physical items to submit for your pre and full apps except checks and payment receipts.  Your application documents, all attachments and exhibits will be submitted via the internet and we’re going to go over both submissions in a bit of detail in just a second.  For now, though, we’re going to talk about the checks.  



Checks and Receipts

If you’d like a receipt, provide this one with your submission.
30

Presenter
Presentation Notes
Checks may be overnighted, sent by regular mail or hand delivered and all methods should be accompanied by this receipt, found on the “Apply for Funds” page of the TDHCA website.  If you are taking the nonprofit discount, show your math.  Hand delivered checks will get this receipt initialed at the time of delivery but that will not happen with overnights or mailed checks.  If you choose the overnight option, be sure to put the check, receipt and nonprofit support, if using, into the package before you send it out the door.  You wouldn’t think it could happen but the rare empty envelope has arrived.  Also, another division processes overnight envelopes and they need to know why the check was sent in and which division it belongs to.  This receipt form helps to do that.  Your carrier’s tracking will be your confirmation until your receipt is processed and returned to you.  We won’t do phone confirmation so if you overnight or simply mail this time, remember, your tracking will have to suffice until your receipt arrives.  We DO NOT recommend using regular mail service to send your payment, as mail delivery to state office buildings requires extra processing that adds an “unplannable” number of days to the delivery.  If you decide to use regular mail, you are assuming this risk.DO NOT add a scanned copy of the check to your Application!  You will be sharing information regarding your checking account with the general public.  We try to scrub Applications quickly, but they may be posted for a few days – or we may miss the check.  



2020 Pre-App - §11.8

Due January 8, 2020 by 5:00 p.m.
Austin local Time 

Fees:  $10 / unit (10% discount for nonprofits)
31

On January 3 around 8:00 a.m. (Austin local time), we will send out a list serve 
announcing the opening of the 2020 Application Acceptance Period.  A link to the 
pre-application will be included in that announcement.  We will also post the pre-
app link on the Apply for Funds page.

Presenter
Presentation Notes
Submission procedure for pre-app is what we’ll cover next,  Remember the due date, January 8th by 5pm.We will post a template document of the updated 2020 pre-application soon. It is being revised to include some QAP changes.On January 3 around 8:00 a.m. (Austin local time), we will send out a list serve announcing the opening of the 2020 Application Acceptance Period.  A link to the pre-application will be included in that announcement.  We will also post the pre-app link on the Apply for Funds page.You will send a check that accounts for the full amount of your fees, that being $10 per door. If the application includes a nonprofit, provide your documentation of nonprofit status with your check and go ahead and take 10% off. 



Watch the Pre-application Webinar
for a Super Tutorial on the Pre-app!

https://www.tdhca.state.tx.us/multifamily/apply-
for-funds.htm
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We will use the same system as last year for pre-application. We will fix the 
“2019” in the graphic above, and we will make other relevant changes to the 
form.  If you are not familiar with the pre-application system, see the webinar 
and guide posted on our website at 
https://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm .  

Presenter
Presentation Notes
We will post a template document of the updated 2020 pre-application soon (you cannot submit this). It is being revised to include some QAP changes.We won’t go through the entire pre-application here.  We have posted a recorded presentation showing you how the system works on the Apply for Funds page, the address of which is at the top there. If you are not familiar with the form or the system, see the Competitive HTC pre-app webinar and the submission system instructions posted on our website. It shows you the software in action and you’ll have a better idea of what to expect. You’ll get the basics of the software and how it acts so it’s worth a look.  The pre-app form depicted is from 2019, but the form and system will work the same this year.

https://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm
https://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm


Pre-application Submission

• No third-party software application!
• Completely online through a TDHCA portal.
• Type in some fields, dropdown boxes for others
• Additional fields will appear for data requiring 

multiple entries.
• Upload evidence items
• Application number will be assigned
• Changes possible until the official 5pm deadline
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There is no third party involved; this is a TDHCA system.Don’t worry.  It’s super simple to complete. Some items you will type in, some items you’ll select from dropdown boxes. The simple layout should put any new ones among you at ease. But just like everything else with a due date, do not wait until the last minute to complete it! For things where several entries are expected, like Elected Officials, you will have the ability to add as many boxes as you need.  You will also upload some information, that being site control documentation, a census tract map, and a disclosure of any neighborhood risk factors documentation related to crime and schools.  Remember to attach those.  Just as before, you can make edits until the 5pm deadline.  After that, the form will lock so hit “SUBMIT” for any changes BEFORE the 5pm deadline.



Quick word about Pre-App Fees
• Per §11.901(3)(A), there is a $10 per Unit 

pre-application fee.
• If no fee is received, the pre-application will 

be considered as not submitted.
• §11.201(1)(A) allows for an opportunity to 

correct pre-application fees that are 
miscalculated through the deficiency process, 
giving you three business days to submit the 
correct amount. 

• If you fail to meet that deadline, your pre-
application will be terminated at that point.

• A letter explaining pre-application status and 
appeal rights will be issued to those affected 
by this rule.

Review §11.901 for more information about fees, 
including refunds.
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Repeat Verbatim.



Refunds of Pre-app fees - §11.901(2)

(2) Refunds of Pre-application Fees. (§2306.6716(c) Upon written request from the
Applicant, the Department shall refund the balance of the pre-application fee for a 
pre-application that is withdrawn by the Applicant and that is not fully processed by 
the Department. The amount of refund will be commensurate with the level of review
completed. Initial processing will constitute 50% of the review, threshold review
prior to a deficiency being issued will constitute 30% of the review, and review after 
deficiencies are submitted and reviewed will constitute 20% of the review.  In no 
instance will a refund of the pre-application fee be made after the Full Application 
Delivery Date.

photo credit: Got Credit <a href="http://www.flickr.com/photos/144008357@N08/32943617023">Refund Key</a> via <a 
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by/2.0/">(license)</a>
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§11.901(2) covers Refunds of Pre-app fees and refunds are only available if you withdraw your pre-app on or before February 28, 2020.  If you do withdraw, you can request a refund and a check will be issued to you based on the breakdown in §11.901(2).  



Competitive (9%) HTC Applications are Due
February 28, 2020

by 5:00 p.m., Austin local Time 
Fee:  $20 / Unit with Pre-App or

$30 / Unit without one 
10% discount for nonprofits
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And now we move on to the full application and how its submission should be handled.  The full application is due Friday, February 28 by 5pm, because March 1 is statutory and falls on a Sunday.  The fees are still $20 per unit with an accepted pre-app and $30 per unit without.  If you’re applying and have a nonprofit GP, you do get 10% off with proof of tax exempt status.  Just as with the pre-app, take your discount, include your nonprofit documentation, and submit a payment receipt when you submit the fee.



• Dates and deadlines for Tax Exempts Bond and Direct Loan applicants 
are outlined in §11.(2)(b). Important Bond application deadlines:
• Notice to Submit Lottery Application: No later than December 6, 2019, 

Applicants that receive an advance notice regarding a Certificate of 
Reservation shall submit a notice to the Department, in the form prescribed 
by the Department.

• Applications Associated with Lottery: No later than December 13, 2019, 
Applicants that participated in the Texas Bond Review Board Lottery must 
submit the complete tax credit Application, including all required Third 
Party Reports, to the Department.
NOTE: Documents related to Bond application submissions are posted at 
https://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm.  The 
posted DRAFT Multifamily Uniform Application can be used to submit the 
Application associated with the lottery, but cannot be used to submit the 
9% application.

• Other deadlines may be found in 10 TAC Chapters 12 (the Bond Rule) 
and 13 (the MFDL Rule) or the applicable MFDL NOFA.

• 10 TAC §11.201(2) outlines the revised submission requirements for 4% 
HTC/Tax Exempt Bond Applications.

Dates and Deadlines for Other Applicants
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There have been significant changes to the rules for submitting Bond applications, so make sure you review 11.2(b) and 11.201(2).

https://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm


Submit the Full App Using Serv-U
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Serv-U, the electronic account that we set up for you right after pre-app, is where you will upload the full application.  That means that the only thing you will have to have physically delivered to the Department is the check(s) to cover fees.  What we said about checks for  pre-apps holds true for full apps, which is that your courier-provided tracking will be your confirmation of receipt until we get your receipt back to you.  And what we said about making the submission itself holds true as well…



Do Not Let Time Run Out!!!

We’re going to say this again…

photo credit: JuditK <a href="http://www.flickr.com/photos/37230837@N04/5024772809">Grains</a> via <a href="http://photopin.com">photopin</a> <a 
href="https://creativecommons.org/licenses/by-nd/2.0/">(license)</a>
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To be a little redundant, it’s very important that you give yourself time to completely upload your Applications when the time comes.  I’m not going to tell you that there are no such things as technical difficulties, glitches or software incompatibilities but they don’t happen enough to be an excuse for anyone’s failed submission.  When we get 200 submissions and 199 are fine, that one outlier is just that--an outlier.  Do not let that be yours. Get the people that you’re collecting documents from to agree to a deadline that helps you.  The simple way to avoid these kinds of troubles is to do what we’ve advised and start your upload well in advance of the deadline and to check and recheck your submissions to make sure they’re accurate. Uploads must be finished by the deadline, not just started. Do not play around with this deadline.  Give yourself time to get this done.



Once you set up your Serv-U account, 
TEST!!!!!
Testing your account to see 
how it behaves will be time 
well spent.  Try to upload a 
comparably sized document as 
soon as your ServU account is 
up and running.  

Do not protect or apply 
security features to your 
uploads.  Staff must be able to 
add documents and otherwise 
edit the file.  Test the file prior 
to uploading to make sure 
pages can be added.  

If you have problems during 
your test, report them to us.  If 
it goes smoothly, you’re good 
to go!  40

And never forget, 
Crowd  = SLOW

Submit early if you can

Presenter
Presentation Notes
Another piece of advice, along this line.  When you get your ServU account and you establish your username and password, do a test run to see whether you can upload a large document and what happens with your system when you do.  Name it “TestOnly” or something, so that we’ll know it’s not the real thing.  Once you upload something into your folder, it stays there.  We don’t delete from these files.  If you encounter a problem, let us know.  If you don’t, you can expect a comparable result with your REAL upload…as long as you don’t wait until the last minute. Have the contact information for your internet service provider handy just in case you need them to fix something.  ServU is available 24 hours a day and has no size limit.  If you have 1000 pages and it’s ready to upload at 2:58am, DO IT!!  Remember that you don’t want to be caught up in a crowd if you can help it so the earlier you begin your upload, usually, the better.  



What Comes In with the Full App

An Excel Version AND a PDF Version made 
from the FINAL Excel Version
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As we said, submissions are still electronic and remember that you will need to upload both a PDF and an Excel copy of your full application into your Serv-U folder.   These two versions should not be different from each other, except that the Excel workbook won’t have inserts like the PDF will.  Bookmarks, documentation exhibits, things like that, will be added to the PDF version.  The data in the Excel will be used by our database administrator and by REA.  It goes directly into spreadsheets for active use. Therefore your Excel should match your PDF so that the same information is used no matter which version we’re drawing from.  The PDF is the official version so it’s the controlling document in the event of a discrepancy.  Don’t go tweaking the Excel unless you re-convert it into a matching PDF.   We’re going to talk about turning your Excel into a PDF shortly but, again, the two must match.



Excel and PDF Versions are Required
• Convert the Excel; do not scan!  Follow 

conversion instructions in the 2020 Procedures 
Manual.

• There are still extra pages hidden within the Excel 
document in case you need them.

• Once you create your PDF document, if there are 
extra, superfluous pages, DELETE THEM.

• There are several extra pages at the end of the 
application, DON’T DELETE THEM.

• Insert documents behind the tabs as needed.  It is 
understood that some of the inserted documents 
will be scans.  Use originals as much as possible. 
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We’ll be going through the Full app after the break but going in we want to mention that there are still hidden blanks and pages in the full app that are there in case you have a need for themANDJust something that we see often: if, once you pdf your document, you find that you have extra pages that don’t serve a purpose, delete that page from the pdf.  Just highlight it in the thumbnails and hit “delete”.  That will save unnecessary pages in your upload.Again ,this year, there have been pages added to the end of the Excel version and that was by us.The extra pages at the end of the Excel workbook will be placeholders for Administrative Deficiencies, Scoring Notices and other information that we’ll insert into the Application during our review.  The placeholders will create consistency so everyone will know where to look. 



Insert your evidence.
•Acrobat will 
allow you to drag 
and drop pages 
into the PDF.

•Make sure your 
evidence 
answers the 
question being 
asked.

•Missing & wrong 
documentation 
causes lost points 
and deficiencies.

•Deficiencies are 
often avoidable. 43
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Once you have successfully converted your Excel document into PDF format, you must then insert your support documents.  Items like census data, purchase contracts, financing commitments, utility allowance schedules, any hand-signed documents, maps and resolutions, will have to be added behind the correct tabs.  Make sure any of those that had to be scanned are legible.  If you can get electronic copies, that’s even better but if you have no alternative to scanning, just make sure your scanner creates a clear image, otherwise staff will issue a deficiency.Insert your evidence where it belongs, in logical order.  The Application provides little markers throughout for your evidence.  You’ll see those later as well but they’re red boxes with paperclips or map icons and they’re accompanied by a list of what’s expected behind the page.  Those prompts are a part of the Application and tell you where evidence should go.   It’s our attempt to help you get things into  the right places.



Documentation

“Coffee” Photo Credit:  FreeImages.com/JeanScheijen  “Orange Juice” Photo Credit:  FreeImages.com/MichaelLorenzo

Provide what the rule SAYS, not what YOU think “should work.”
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The first thing we want to talk about is documentation.  Throughout the rules you will find information about what the Department expects to have provided as evidence for different items.  Some of these items concern points, others concern eligibility. For example, if the rule requires an ordinance, a letter from a local official will not suffice. If you have questions about what to provide, call us.  We’ll be more than happy to help as best we can. 



One IMPORTANT thing about Evidence

11.9 Competitive HTC Selection Criteria.

(a) General Information. “… Due to the highly competitive 
nature of the program, 

However, Department staff may provide the 
Applicant an opportunity to how they believe 
the Application, as submitted, meets the requirements 
for points or otherwise satisfies the requirements.”
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One other thing about evidence.  When you start talking about points, here’s something that lots of people forget.  This is and HAS been part of 11.9, Selection Criteria for a while now.  If you fail to provide required supporting documentation for point items, you are NOT entitled to an administrative deficiency to  supplement the application in order to qualify for those points.  Administrative deficiencies are intended for inadvertent, minor omissions or clarifications. They are not intended to buy time to gather missing information.  You don’t get more time to earn points.  If you fail to send support for a point item, the rule is clear.  You don’t get to fix it, you lose those points.  If what IS there requires clarification, we will ask you that through an administrative deficiency.  If the issue is not resolved through the deficiency process, you will have the opportunity to file an appeal. 



Bookmarks

photo credit: vanherdehaage <a href="http://www.flickr.com/photos/12995467@N00/36086482401">Downtown Winston-Salem 2017</a> via <a 
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>
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The next thing we want to cover quickly is bookmarking.  Bookmarks are one of the simple yet tremendous parts of the Application.  Without these little sign posts, the reviewers would have to scroll page by page to get through an Application, which is oftentimes over 1000 pages long. Bookmarks allow staff to jump to what we’re looking for. Bookmarks are so important that failing to have them will result in the termination of your Application.  Don’t let that happen to yours.  



Bookmarks are NOT Optional and…

Applications HAVE been terminated for omitting them.
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Again, You MUST bookmark your applications.  It is not an option.  You will NOT receive a deficiency for it.  Staff will NOT bookmark it for you.  We will end up not even reviewing it.   If your application arrives with no bookmarks, we will NOT let you know because WE won’t know until it’s too late.  Once we see it, you will receive a termination notice.  It is just that important.



Bookmarks, cont’d

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a 
href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>
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To the left there, you can see what bookmarks look like and to the right, there’s a little mock-up of a plain bookmark page with a little advice on it.  You can make your bookmarks as plain or as decorative as you like but for us they’re signposts only.  They help us to navigate the Application.  Now, what you don’t want to do is create too many of them, and there is such a thing.  I reviewed a document recently that had every paragraph bookmarked. Even in a 200-page document, bookmarking every paragraph destroys the benefit of having bookmarks at all.  Bookmarking each TAB is quite sufficient for Tax Credit Application purposes. Some Applicants bookmark important documents but important can be quite relative so if you’re not really sure, err on the side of just bookmarking the tabs.  We can find the rest from there. 



Bookmarks, there’s more!

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a 
href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>
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Now, here’s a cool thing about bookmarks.  When you convert from Excel to PDF, using the “Create PDF” command, the PDF software will take the tabs from Excel and make bookmarks of them for you.  When you convert to the PDF version, click the ribbon at the top and you should find perfectly serviceable bookmarks already in place. If the bookmarks aren’t in the proper order, just re-target the misplaced bookmarks.  You will also need to re-target for every bookmarked page that you delete and replace.  If you delete a bookmarked page, the bookmark attached to it becomes what we call “broken.”  If you click on a broken bookmark, the page doesn’t move because its destination page has been deleted and is no longer the target.  Even if you insert a new page in the same spot, which several of you will do numerous times, the bookmark doesn’t automatically attach to that new page.  It has to be manually re-targeted.  Please don’t forget to re-attach bookmarks to any pages that you happen to replace.  If you add pages, such as dividers, you’ll have to manually associate the bookmark to that page.  Simply adding the page doesn’t make it the bookmark’s target.  It’s easy to do, just a right click on the bookmark and then say yes to the question it asks you and you’re done.  Having broken bookmarks is almost as bad as having too many.All of this is explained in the application manual, which will be posted after the December Board meeting.



Upload Using Serv-U by the Deadline

• You’ll get your account soon after pre-app.
• If no pre-app, Feb. 14 for the Electronic Filing 

Agreement form.
• Set up your username and password.
• TEST THE SYSTEM.
• Begin your upload IN ADVANCE of the deadline.
• Have your fees delivered to our door on or before the 

deadline.
• Don’t call or email for confirmations.
• Only uploads are acceptable.
• Consult the Serv-U User Guide for help.
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When you’re finished putting your full application together, you will upload it into your Serv-U folder.  Deficiency responses will also be delivered to us in this way but first, you have to get your Serv-U upload in successfully. If you want to use this folder for post-application activities like turning in Ownership Transfers or Amendment Requests, you can use it for as long as it’s active.  Since we’re collecting the information needed for the accounts at pre-app, you’ll receive your setup instructions soon after the pre-app process closes on our side.  Those of you who won’t do a pre-app, remember, February 14th is your deadline to get your electronic filing agreement in.  Without that, we will not know to set up a Serv-U account for you and you won’t have a way to get your full app in.  Uploading is the only option for application submission and there is a User Guide on our website to help you through it.  Do remember that fees will need to arrive at our building by 5:00 p.m. Austin local time on February 28th.  Post marks don’t count.  They have to be here in order for your successful upload to count.  If no check is received, you have not applied.  Again, we will not confirm receipt for you by phone or email on that day because we can’t.  Use the tracking available from your delivery provider.  If the check does arrive but is insufficient, you’ll have 3 business days to fix it. 



Serv-U

Successful Uploads Look Like This
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When you have successfully uploaded your full application, your third party reports and anything else that you intend to have in by February 28th, you will see them IN the Serv-U system.  If you don’t see your files, they did not upload.  Also, you should be able to open any of the files that you uploaded.  If you can’t, the file is no good and you need to re-upload it.  If they won’t open for you, they won’t open for us. If you have to re-upload a file, mark the new file with something like “USE THIS ONE!” Don’t wait for us to tell you that something’s broken because by the time WE look at it, it’s too late.  Check your uploads before you decide everything’s finished. You’re not done until you see your files with the date and time of their upload and until you’ve opened all of them to see that they do in fact open.  



What the Time Means and “Confirmation 2.0”

Your folder will show your results
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Now, about that time.  On the previous slide, you saw the time next to the date.  That time represents when your upload FINISHED, not when you started it.  So if it says 5:01 pm on February 28, 2020, that means your submission arrived AFTER the deadline.  This goes back to the point about getting too close to the deadline to begin your upload.  Explaining that you started before 5pm won’t matter.  Your upload must be complete BEFORE the deadline or it’s late.Finally, there is a Serv-U manual that each of you will receive a link to when you accounts are set up.  This manual will provide you with step by step instructions on what to do and what you should see once you do it.  Please review this manual.  The prior two screens came directly from it and it will help you to successfully use Serv-U.



No Dropbox

No Dropbox or any other file sharing 
submissions will be opened.  Use the Serv-U 

upload system ONLY.
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The last thing we want to point out about sending information in to the Department is that Dropbox and any other outside software will not be an acceptable means of delivering any documents to TDHCA at any time, for any reason. If you need to submit anything large to us, use the Serv-U system.  Email is also available if the document is small enough, although not for Application documents, but Dropbox and other file sharing software is completely off limits.  Serv-U allows for very large documents and should be able to handle anything you need to send in. 



Application Fees
§11.901 
3(A)
• $20/Unit – 9% HTC Full App with a successful Pre-App
• $30/Unit – HTC Full App w/o a successful Pre-App
10% discount available for CHDO/Nonprofit-controlled owners.
3(B)
• $1,000 – Direct Loan Application
100% discount for private nonprofit if layering with tax credits and submitted at
the same time.  Must offer expanded services and for Applicants who have an
existing HTC allocation or HOME contract but who have not begun construction.

Review 11.901 for information about all fees required by TDHCA for various 
items and requirements for refunds.
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Now we’ve already covered pre-app fees, and this is the information on full Application fees. Direct Loan fees are there as well and that may be relevant to some of you.  §11.901, subparagraph (3)(B) covers the Direct Loan fees so if you’re applying for HOME or any other Direct Loan funding, this is your section.  The fee for these funds is $1000 per application.  If you are what we call Direct Loan Only and you’re not a nonprofit, this is your fee.  If you’re layering with tax credits and turning in your Direct Loan application WITH your tax credit one, there is no separate Direct Loan fee for you.  The rule provides that the Direct Loan fee is $1000 “except for those that are layered with housing tax credits and submitted simultaneously with the tax credit app.”   If you’re a private nonprofit offering expanded services on the development site, you can apply for Direct Loan for free as well.  If you’re going to claim eligibility for the fee waiver, then your application must include proof of your tax exempt status and a description of the services that you will provide.  Those would include child care, job training, health services, nutrition programs, etc.  11.901 paragraph (4), which is NOT up there, discusses potential for refunds of full-App fees.  Again, Application fees, except Direct Loan, are refundable on a prorated basis, depending upon how much we’ve done with it. Refunds must be requested in writing and the balance of remaining fees will be returned based on 11.901(4).  If it gets as far as being reviewed, the fee is 80% gone and if it has reached underwriting, which may or may not be sequential, then that’s the remaining 20%.  As long as we haven’t reviewed it before you withdraw, you can potentially get 50% of your fees back, but if we’ve picked it up, it’s 80% gone. So if you do decide to withdraw, keep in mind that you won’t get all of your money back in any case but you could get half, depending. This only applies to Application fees. There are other fees that you’ll need to pay once you’re awarded and all of those are described in 11.901 as well. Refer to 11.901 for details on each of them.   



Above All, Remember This:

• Don’t be late.
• Don’t be incomplete.
• Don’t be inconsistent.
• Don’t make casual mistakes.
• Don’t interpret the QAP.
• Don’t assume anything – ask!
• Don’t expect TDHCA to do your homework.
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Some of this you will recognize this list as one of the favorite sayings of one of our previous Board Chairs.  It still holds true today. Read Verbatim.



Part II Begins Now

The 2020 Application
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Welcome back.  Now, we’re going to look at the 2020 Application.  The new rules have been incorporated into the forms where appropriate and we will discuss them as we come to them.  We’ll also quickly look at some of the historic pages that haven’t changed this time around.  We will spend more time on changes.  Remember to write in your questions as they come to you and if they are not answered by the end of this webinar, send them to me.  



Caveats about this section…
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• You will not learn how to put a deal together.  If you are not familiar with the rules 
and requirements for the Housing Tax Credit, Tax Exempt Bond, and Multifamily 
Direct Loan programs, you will not learn all that you need to know in this webinar.

• Since staff does not work on the development planning side, staff is unable to 
answer questions about how to put a deal together and how to develop a project.  
If you need this kind of assistance, we recommend you review previously 
submitted applications posted on our website. 2019 applications are posted at 
https://www.tdhca.state.tx.us/multifamily/housing-tax-credits-9pct/index.htm
and prior years at https://www.tdhca.state.tx.us/multifamily/housing-tax-credits-
9pct/archive.htm. 

• You will learn how to avoid common mistakes in the Application process.

• You will have the ability until the close of the Application Acceptance Period, to 
ask questions of program staff about the programs, the rules, and the process.  

https://www.tdhca.state.tx.us/multifamily/housing-tax-credits-9pct/index.htm
https://www.tdhca.state.tx.us/multifamily/housing-tax-credits-9pct/archive.htm


If you notice a broken formula or a 
locked cell…

Sharon Gamble 
sharon.gamble@tdhca.state

.tx.us

…get the details to our in-house Excel hero!
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Some revisions may require you to RESTART the Application.  We 
apologize for this, ahead of time (☹). If this happens we will send out a 
listserve letting you know what changed and if you should restart. 

Presenter
Presentation Notes
As usual, as you’re testing your scenarios out in the application form itself, if you notice that a formula isn’t working or cells that should be related aren’t syncing, let Sharon Gamble know so we can get that fixed.  Some revisions will require you to state 



Tab 1 – Application Certification
*Unsigned version isn’t 
needed.

*Make sure the notary’s 
commission is current.

*This is an example of a form 
that will have to be printed, 
completed, and scanned.  For 
this and all scanned 
documents, if it isn’t legible, 
re-scan it at a higher dpi 
setting.  

Try not to use a scan of a scan, 
of a scan.

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href=http://photopin.com>photopin</a> <a 
href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>
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Presenter
Presentation Notes
We will now switch to the substance of the full Application. We will not touch on every form in the Application, as most have not changed. We’ll talk about the changes that have been brought about with the 2020 rules AND remind you of some of the things that we’d prefer to see as your Applications are reviewed.  As always, one of your goals should be as few deficiencies as possible.  Accuracy helps us all in this process so be sure to consult the rule and provide what it tells you to provide.  That sounds very simple but deficiencies exist because it  sometimes presents a challenge.  We’ll talk about different examples as we go along.Tab 1, here, doesn’t present many issues.  The biggest mistake we see here is forgetting to put the completed version into the pdf. We prefer to only see the completed version of the form and that version must be legible.  Finally, you will notice that the blanks on this page are yellow.  They’re faint here but they’re quite vivid in Excel.  Yellow blanks, throughout the Application, are the ones that you will fill out.  There are blanks of other colors, such as white, grey or blue but those are auto-populated based on entries that you make to various yellow blanks.  As you’re going through the forms, you will find that highlighting yellow blanks will be easy and you can type into them with no problem.  Click on the other colored blanks and they will show you the location of their source information or the equation that will provide the data that will eventually fill that box.  This is the pattern that we use and you’ll get used to it almost immediately.

http://photopin.com/


Tab 1b –4%/Bond Application Filing
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This form has changed significantly along with the rules regarding 4%/Bond application 
submission. For instance, a bond reservation is required before a 4% application can be 
submitted.  We will be confirming whether a bond reservation has been issued before 
we can accept the application.  Review the rules at 10 TAC §§11.2(b) and 11.201(2).   

Presenter
Presentation Notes
On Tab 2 you get your first introduction to why we call this the Multifamily Uniform Application.  We use the application for all of the sources of funding that we, the Multifamily Division, administer but this form applies only to the Bond/4% tax credit program.  You will use page one of this form to tell us the kind of application you are submitting; and page two to tell us when you will submit your application and to see at which board meeting your App will likely be considered.  If you are sending in a 9% or Direct Loan only application, leave it in and (click) make a notation on it like N/A.  For forms that are not applicable to YOUR application, ALWAYS include the form and use the “N/A” notation like you see here.Now, this form has been revised to coincide with changes to 4%/Bond application submission requirements.  The 75-day deadline is gone; now you will submit on the 5th day of whichever month and expect to go to the Board within 90 days after submission.



Tab 2 – Owner Certification
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NOTE: while 
these lists are 
provided 
throughout the 
application, 
they do not 
take the place 
of the rules!  
Know the 
requirements 
and make sure 
you include all 
that is 
required.

If information about any of the listed rules is required, include it in 
the application, behind this tab.  Do not submit it separately from 
the app.

Presenter
Presentation Notes
Behind Tab 3, before we get to the actual form, you’ll see this.  These little checklists appear throughout the full Application and they tell you what should be behind them.  We have included these to give you a kind of cheat sheet to tell you what goes behind the tab you’re working on.  Use these lists.  When you fulfill an item, check it off.  That way you won’t leave out a vital piece of information, which you may or may not be able to provide later.  Remember, deficiencies are not going to allow you to supplement in cases of omitted information for points.  Also, this form offers prompts on different rules that may apply to your Application.  You’ll see more of these as we proceed and their purpose is to help you present a complete, reviewable application. 



Owner Certification, cont’d.
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Presenter
Presentation Notes
Just so that you can see it, here are a few of the blanks that you’ll need to complete when dealing with this form.  You are going to make certain declarations and evidence will need to come with some of them as well.  I advised last year that you should look for indentions so that you don’t miss questions but the best thing you can do is to actually read the form itself and do what it tells you. This and our other certifications will need to be properly executed and notarized so don’t forget to do that as you’re going through them.  



Tab 4 – Direct Loan Certification

Consult 10 TAC Chapter 13, The Multifamily Direct Loan Rules, for requirements.

photo credit: Paul Watson <a href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a 
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>
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Presenter
Presentation Notes
For those of you applying for funding under the Multifamily Direct Loan NOFA, Tab 4 is where the Direct Loan certification goes. It's important to keep in mind that the NOFA imposes its own requirements, so you should read it carefully and make sure you understand what the requirements are.  Also, Direct Loan has its own rules, 10 TAC Chapter 13, separate from the QAP (Chapter 11), so there is another document that you will need to consult if you plan to make Direct Loan funds part of your financing.



Tab 5 – Applicant Info. Page

photo credit: Paul Watson <a href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a 
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>
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Presenter
Presentation Notes
Tab 5 is the Applicant Info page and this is where you will give us your contact information.  More specifically we need the contact information of the people that you intend to communicate with us concerning the Application.  Who will deal with your deficiencies?  That’s who we want as your first contact.  Who’s their backup?  Make that your second contact.  Do you have a consultant?  Add their information here and they’ll be included on the deficiency email too.  This is how we know who communications should go to and it’s who we are responsible to inform.  Emails stating that other people should be put on the emails may or may not work out so use this page and put the people you want to receive your notices on it.  



Tab 6 - Self Score

You don’t have to make entries, but you do need to confirm that the numbers are correct.
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Presenter
Presentation Notes
The self score form is behind Tab 6 and this form is where your score will appear.  You won’t fill this form out yourself.  It has no yellow blanks on it.  The points will populate based on what you select throughout the application.  If you get a score on this form that you don’t think is correct, the links in blue will take you to the relevant page so that you can make changes as you see fit.  Once we get this form, it doesn’t change so please confirm that the points you see in your pdf are the points you want.  You can’t go back and adjust it later.



Tab 7 – Site Information Pt. 1, cont
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Presenter
Presentation Notes
We have updated the Two Mile Same Year section and have added a section to capture information about the One Award per Census Tract Rule
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Tab 7 – Site Information Pt. 1, cont

Presenter
Presentation Notes
And the school info.  Be sure to account for all years for all schools.  The 2019 drop-downs show A-F (excluding E) and NR for the ratings, and the exceptions have been updated.You need to send the TEA backup for 2019 (or 2018 if the Hurricane Harvey provision applies).  You only have to send the TEA documentation for prior years if you are required to submit the Neighborhood Risk Factors packet.



Tab 8 – Supporting Documentation, 
Site Info. 1
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Presenter
Presentation Notes
Tab 8 includes the Site Info I check sheet, which gives you a list of what we are looking for behind this tab.  Along with the de-concentration resolutions, as applicable, we’ll be looking for different maps, evidence of zoning and there, next to the map instructions you see the map icon.  Hopefully those will catch your eye as you’re going through the Application and you’ll explore these lists to make sure that you’ve added everything you need.  Again, the lists that we provide are there to help you but they do not replace the rule.  In assembling your Application you must ensure that you meet the rule in every aspect, not these lists.  What we attempt to do with these lists is to help you and to minimize deficiencies but they do not switch the responsibility for the completeness of your Application to us.  
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Tab 8 – About those census tract 
maps…

https://www.huduser.gov
/portal/sadda/sadda_qct.
html

Presenter
Presentation Notes
Let’s talk about census tract maps for a second.  As you know, you are to give us the census tract number(s) on the Site Information I form.  There must also be a map, showing the tract and its number, behind Tab 8.  Here you see two examples from census tract maps.  The top selection shows all 11 digits of the census tract number.  This is what we want to see.  Do not submit maps that only show the last four or six  digits, as the bottom selection does.  We must be able to compare all 11 digits. Use the website at the link above if you need a resource.

https://www.huduser.gov/portal/sadda/sadda_qct.html


Tab 9 – Site Information, Pt. 2
Opportunity Index

photo credit: Paul Watson <a href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a 
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>
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Check the box at the top if you ARE NOT requesting Opportunity Index points 
but you ARE entering amenities to be counted for points under Concerted 
Revitalization. 

Presenter
Presentation Notes
The Opportunity Index barely changed.  Hallelujah!  We did add A or B-rated schools to the drop-downs.If you use local crime data, we want to see the data and the formula used to calculate the crime rate.



Site Info., Pt. 2, cont’d
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Presenter
Presentation Notes
Underserved Area was changed to fit changes to the rules.  We now have 15, 20, and 30-year selections, and the fair market rent item from last year has been revised to look at change in the tract poverty level.   
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Underserved Area, Year Count

Count from January 1 of the year of Award.
For the 2020 cycle, the 15-year date is January 1, 2005 and the 30-year 

date is January 1, 1990. 
Anything awarded after those dates will not qualify.

Presenter
Presentation Notes
Now, about that year count. We are looking at the award year, not the credit year. Let’s look at some examples.The first Development received a 9% award in 1994 and a 4% award in 2012.  The 2012 date is the most recent award and that is the award you count from.  The second Development received one 9% award in 2005, and another award in  - NOT 2008 but 2006.  This was a commitment of 2008 credits, but the credits were awarded in 2006.  We are looking for when the Development was awarded.The third Development is an anomaly that you may come across.  It received a 4% award NOT in 2004 but 2005, then in 2013 was “refunded”.  The “refunding” did not add any credits to the deal, so this one remains a 2005 award.  If you find one that has a different status , let us know.



Site Info., Pt. 2, cont’d
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There are now two ways to score. The data used will be based solely on that 
available through US Census’ OnTheMap tool. Jobs counted are limited to those 
based on the work area, all workers, and all primary jobs. Only the 2017 data set (as 
of October 1 but before Pre-Application Final Delivery Date) will be used. The 
Development will use OnTheMap’s function to import GPS coordinates that clearly 
fall within the Development Site, and the OnTheMap chart/map report submitted in 
the Application must include the report date.

Presenter
Presentation Notes
The proximity item was changed to fit the rules.   



Site Info, Pt. 2, cont’d

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a 
href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>
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The CRP Packet (and all other packets) will be uploaded within the Application.

Readiness to Proceed is still with us; still goes from Harvey forward.



Tab 11, Site Information, Pt. 3 
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Presenter
Presentation Notes
Site Info 3 is the home of Site Control information. The top row of blanks are where you tell us the site size based on certain documents; note some have been added. The ONLY time these should all be the same is when each of the documents show the same measurement.You should explain any differences in the large box on the form. Particularly, we want to know what could cause differences in what you have submitted and the final site acreage.  Next, the information about your site control begins under section 2 and includes a blank for the date of last sale.  This blank is too often left empty.  Remember that if your site has been sold within the last 3 years, prior sellers must be disclosed.  The date of last sale tells us whether this applies to your application or not.  Leaving this item blank keeps us from being able to determine this quickly so do not leave it blank.  



Tab 11, Site Info, Pt.3, Re-platting

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a 
href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>
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Here is an addition to the form.  We want to know that if vacation and re-
platting are required, the process has already be started.



Tab 13, Multi Site Information Form
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Presenter
Presentation Notes
First, if you’re buying several separately-owned tracts of land to make up your site, or you’re using noncontiguous sites with separate contracts, or if your site has more than one census tract, this form will apply to you.  Since there’s only one set of blanks for the seller information on the Site Info 3 form, the Multi-Site form is where you’ll provide the information for your other contracts.  There are 5 spots for you to use and if you need more, just use another form.



Tabs 14-16, Notifications

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a 
href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>
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If the Neighborhood Organization changes from pre-app 
to full app, that will require an explanation, so go ahead 
and include one.

Presenter
Presentation Notes
Either all notifications were taken care of at pre-app, something changed between pre-app and full app, or there was no pre-app so all notifications were made at full app.If you check the first box, we won’t expect any further entries on the form.  If either of the other boxes is checked, you will have at least one entry to make.  



Tab 16, Certification of Notifications
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Presenter
Presentation Notes
The Certification of Notifications is where you will tell us about all your notifications, and you will certify that you did them. Make sure these answers are consistent with the Tab 14 and 15 forms.
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Tab 17, Development Narrative

Presenter
Presentation Notes
Regarding Elderly developments, we want to know if the Development meets the requirements for HOPA, or if the funding source has any population limitations or preferences.  You still use the drop-down list to select the funding source.



Tab 17, Development Narrative

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a 
href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>
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Presenter
Presentation Notes
Tab 17, the Development narrative should be one of the more informative of the documents in the Application.  Here we hope to find a thorough description of the Development and we hope that if there’s anything unique or particularly unusual about your property, you will tell us all about it.  This form is where you identify your Target Population and whether you’ll be building new or fixing up.  Rather importantly, though, we are looking for a description of what you’re going to produce and anything significant that we should know about it.  This information is often sparse and we would like to see more.  The questions are more pointed and the narrative box is larger this year to give you more room to be expansive about what your site will be contributing to its host community.  Are you providing any services, commercial space, daycare available to everyone, not just residents?  That’s good information.  We want that.  For elderly Developments, are you providing case management services, classes of some kind or housekeeping or medical care?  If your Development won’t require a further description, that is okay; but if it does, this is the place where you tell us.  Please use this space to be thoroughly descriptive about your prospective Development.  



Tab 17, Development Narrative

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a 
href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>
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Selections for At-Risk and USDA are independent of each other.  Only select 
both if both apply.  You can be At-Risk without being USDA, and the opposite 
is true.  Only select what is true for your application.

Presenter
Presentation Notes
Note the note up there under the Competitive Set-Aside selection.  It states:Selections for At-Risk and USDA are independent of each other.  Only select both if both apply.  You can be At-Risk without being USDA, and the opposite is true.  Only select what is true for your application.



Affordability Elections

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a 
href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>
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FYI:  20/50 requires ALL Units in the set-aside to be 50% or less and they 
can never rise to 60%. 40/60 allows for units to be at 50%, and they can 
rise to 60% in the future.

Presenter
Presentation Notes
	



Tab 19, Development Activities, Pt. 2
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There are now two MFDL scoring items on this form.  These items are 
not counted in the self-score for 9% HTC applications.

Presenter
Presentation Notes
Tab 19, Development Activities 2 is a still full of point items. MFDL has added the Subsidy per Unit item that is worth up to 10 points.  



Tab 19, Development Activities, Pt. 2
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New structure and point values for 11.9(c)(1)(A) and (B).

Presenter
Presentation Notes
Under Income Levels of Residents, the point structure has changed and the Application has been updated accordingly.  



Tab 19, Development Activities, Pt. 2
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New point values for 11.9(c)(1)(C) and (D).

Presenter
Presentation Notes
For Average Income, the percentage will be based on information entered on tab 24 Rent Schedule.  You will see on Tab 19, next to this item (outside the form), a box that will show what that percentage is.  It is the red “#DIV/0! You see up there.  I will show you the calculator later.



Tab 19, Development Activities, Pt. 2
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Note that if you elected points under §11.9(c)(1)(A) or (B), Units used to score points 
under §11.9(c)(2) are in addition to those Units used to score points under 
§11.9(c)(1)(A) or (B).

The Units used to score under §11.9(c)(1)(C) or (D) must be included to compute the 
Average Income, and they MUST maintain their rent level throughout the 
affordability period.
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Tab 19, Development Activities, Pt. 2

The point structure for Resident Services has changed, and the Governor’s office made 
changes to Residents with Special Housing Needs.  

Presenter
Presentation Notes
 The Section 811 Program is no longer a part of the QAP, so all associated references have been removed.  Units identified for this scoring item may not be the same Units identified previously for the Section 811 Program.Scoring for the item has changed; it is now a two-part scoring item worth up to 3 points. 
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Tab 19, Development Activities, Pt. 2

The point structure for Extended Affordability has changed. Under Historic 
Preservation we have added an item regarding information to be submitted to THC 
before February 1. 

Presenter
Presentation Notes
 



Tab 20, At-Risk Qualification

(iii) Developments with existing Department LURAs must have completed all 
applicable Right of First Refusal procedures prior to the Pre-Application Final 
Delivery Date. 
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Presenter
Presentation Notes
Reminder for those existing properties claiming eligibility for the At-Risk Set-Aside and a Qualified Contract:  If the Land Use Restriction Agreement (“LURA”) includes a Right of First Refusal (“ROFR”), you must have completed, not only started but completed, all applicable ROFR procedures prior to the Pre-App due date in order to qualify for the At-Risk Set-Aside at full application. If you have not started this, it is likely too late for the next application cycle. There is no documentation that you have to provide to prove that you have completed ROFR.  There is a section on the form regarding the Qualified Contract where you will tell us if it is applicable, and we will check with the Asset Manager.This affects Applications for properties with tax credits already on them; primarily Rehabs.  When does it matter?  It matters when your property becomes eligible for a Qualified Contract.  If that’s the case, you need to know whether the property also has a ROFR requirement because that must be done first before the property is actually cleared for a Qualified Contract.  The requirement will be found in the LURA.  If it isn’t there, there is none.  If you find the requirement, you will need to have a talk with the Asset Manager for the property and follow their process for completing the ROFR process. The ROFR process is not something that will be completed quickly. As the rule declares, you have to complete all of the ROFR procedures before you’re eligible to apply for new credits in the At-Risk Set-Aside.  



Tab 22, Architectural Drawings
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Presenter
Presentation Notes
Tab 22 is once again where your plans, drawings, and elevations go. Note the information about reducing the size of your plans. If your plans open one layer at a time, use these instructions to convert them.  As a guard against inconsistencies in the application, if accessible units are of the same floor plan/unit type as other units, architects are not required to specially denote such accessible units within the architect’s table or Building/Unit Type exhibit as long as these units are specified in the site plan or building floor plans.  Whether you show your accessible units on the Site Plan or the building floor plans, be sure to show the location and floor of the mobility AND hearing/visual units.



Can You Read This?

Neither Can We.  

Convergent Strabismus - Photo credit:  freeimages.com/kristinsmith
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Presenter
Presentation Notes
In that vein I want to highlight one thing that I’d like you to be aware of as you’re putting your site plans and other drawings in.When you turn in your site plans, surveys and unit plans and any other documents, please be sure that they are legible. When you turn in maps with small print, enlarge it and make sure it doesn’t look like this.  If you can’t read it, neither can we so save yourself a deficiency.  



Tab 23, Specifications & Building/Unit 
Configuration Form
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If your Development is NOT Supportive Housing, do not enter anything here!
Doing so will affect cost per square foot on the Development Costs Schedule.

We have added a note about the distinguishing the HC and AV units on this form.  

Presenter
Presentation Notes
The top portion of the form has not changed; we will look at the bottom portion. We say again, if your Development is not Supportive Housing, don’t enter anything in yellow boxes in the section that says “Supportive Housing Applicants only”. Remember that Supportive Housing gets to use common area square footage up to 75 square feet per unit in their Cost Per Square Foot equation. The first box there asks for the total common area that you have in your Supportive Housing development, and the second line there is where the additional 75 square feet per unit goes. Make sure these numbers match the site plan. The form will add any additional common area entered to the NRA from the rent schedule.  Make sure the total matches you own computation. The rules now require that in order for the 75 square feet to count, at least 50 of the 75 square feet must be conditioned space.



We revised the instructions to provide more information about 
different kinds of developments
• Developments with Fewer Parking Spaces than Units
• Developments with inside the gate and outside the gate parking
• Developments with more than one parking lot

– Lots separated by public streets
– Lots connected by accessible routes
– Lots not connected by accessible routes
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Tab 23(c) Accessible Parking

Presenter
Presentation Notes
We did not have many problems with the form last year, so it has not changed. We revised the instructions to provide more information about different kinds of developments. 



Tab 24, Rent Schedule

Halogen Light Bulb – photo credit freeimages.com/tijmenvandobbenburgh
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Presenter
Presentation Notes
Next up is the rent schedule. Pay attention to the note up there in red.  If you are submitting an application for Direct Loan only, or a tax credit application and Direct Loan will be  the only permanent financing, you cannot include ANY market rate Units.  Remember that any non-rental income must all be itemized.  Things like, “etc”, unnamed “fees” and “misc” are not acceptable on this form.  You have to tell us what you’re charging for by name.  No exceptions.



Income Averaging
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Income Averaging

The form has been revised to reflect the requirements of 10 TAC §11.4(c) related 
to Increase in Eligible Basis (30% Boost).  Units used for that purpose will not be 
included in the average.  If no Units were used for the boost, enter zero.
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Income Averaging

Presenter
Presentation Notes
So info from this rent schedule…
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Income Averaging

As a check on the information entered in 
the Rent Schedule, you will enter unit 
distribution info in the yellow boxes. The 
form will compute the average.  

The average will also show up on Tab 19. 

Presenter
Presentation Notes
Looks like this when entered.



Tab 25, Utility Allowances

Lightbulb:  photo credit freeimages.com/PawelZawistowski
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Presenter
Presentation Notes
Tab 25 is for the utility allowance.  The Compliance rules are not final so we will not talk much about this.  You do need to complete this form with the amount of each allowance, even if they will be paid by the owner. We also need documentation of your allowances using the correct source.  If you are using a non-PHA source that you need the Department to review/approve, you must have that approved by Compliance before turning in your Application. The Utility Allowance presentation will again be posted on our website once the Compliance rules are complete.



Tab 26, Annual Operating Expense

Lightbulb:  photo credit freeimages.com/PawelZawistowski
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If the Bond Trustee Fees are 
included elsewhere in the 
Application, provide an 
explanation of where and why.

Presenter
Presentation Notes
The Annual Operating Expense Sheet is still Tab 26. Make sure you name “Other” expenses and enter your debt service correctly.  This is where we look to see whether your debt is being treated as hard or soft. Taxes and exemptions from taxes are shown here are well so it’s a very informative document for us.  We take a lot from it for different parts of the application so please complete it correctly.



Tab 27, Pro Forma

photo credit: Paul Watson <a href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a 
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>
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The pro forma is Tab 27 and this is another old familiar form and this is the bottom of it here.  Remember that you do need one of these signed by your construction and permanent lender for the Financial Feasibility points, which we’ll get to.  Keep in mind that your deal may be determined infeasible if you can’t maintain a DCR of 1.15 or better, unless you’re a Supportive Housing Development or you’re USDA.



Tab 28, Off-Site Costs

If you put numbers in this,

You have to have this.

photo credit: Paul Watson <a 
href="http://www.flickr.com/photos/51035609331@N01/3992381">30th 
January 2005</a> via <a href="http://photopin.com">photopin</a> <a 
href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>
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The Off-site Costs for , Tab 28, has not changed either but we will remind you here that if you enter amounts on the Development Cost Schedule under Off-site Costs, you have to have one of these executed to justify those costs. (click)  The one we get should look like this with numbers that are consistent with your cost schedule on it.  The costs have to be justified in narrative form by your engineer as well.  We usually can find this in the Feasibility Report.  (Click) That’s where this note was copied and pasted from.  You can also use a letter, but make sure it’s somewhere. 



Tab 29, Site Work Costs

If you put numbers in this,

you have to have this.

photo credit: Paul Watson <a 
href="http://www.flickr.com/photos/51035609331@N01/3992381">30th 
January 2005</a> via <a href="http://photopin.com">photopin</a> <a 
href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>

Same for this one.
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Site Work Costs, Tab 29, same thing as Tab 28.  If there are amounts on the Cost Schedule for Site Work, you will need an executed one of these for you file.  Different types of deals have to reach different minimum expenditure thresholds, so make you are familiar with those requirements. For all of you who are doing new construction your costs have no prescribed floor per se but if you exceeds $15k per unit and is included in eligible basis, you’ll have to provide a CPA letter allocating what qualifies for eligible basis and what doesn’t.  



Tab 30, Development Cost Schedule

photo credit: Paul Watson <a href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a 
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>
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Tab 30 is the Development Cost Schedule. If you are receiving discounted fees for points under Commitment by Local Political Subdivision, record it here and not on the Sources of Funds form (if they are giving you money, put that on the Sources of Funds form). Just make a note in the column on the right on the appropriate line. If fees are being waived, put it on the fee’s line.  This column is good for notes of all kinds so if something in your financing could do with an little side note, use this space.



Tab 30, Cost Per Square Foot

photo credit: Paul Watson <a href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a 
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>
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In page 2 of this form you’ll have space (click) to enter the amount you want us to use in calculating your cost per square foot.  If you don’t enter amounts here we will use your actual numbers; so if you’d like us to use something else, enter something in these boxes.  Note that Adaptive Reuse now uses the same costs as the 11 and 12-point New Construction and Reconstruction items.



Tab 30, Last Page

106

Presenter
Presentation Notes
The last page of the Cost Schedule is where you will enter your score for cost per square foot.  It’s also where the name and phone number of your Cost Estimator belongs.  Now while this may seem like a zero-consequence blank, be aware that this entry has a counterpart on the Development Team Members form.  (Click) These entries may match, but the person listed here should DEFINITELY be from the same firm as that on the Development Team form. 



Tab 31, Sources of Funds

• Do not forget to NAME your funding sources.
• Make sure it matches letters from your lenders.
• Include a GOOD narrative that describes your 

development’s financing.

• Have your financing partners SIGN it.
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Note that for 2020, for all applicants 
except Supportive Housing, the 
Permanent Lender MUST execute this 
form.

Presenter
Presentation Notes
Tab 31 holds the Schedule of Sources of Funds and Financing Narrative. Remember that your dollar amounts, interest rates and terms must match the commitment letters and you do need to enter all relevant information like lien positions, syndication rates and requested amount of tax credits.  Too often, the blank for funding sources is empty or wrong.  We realize you often know how much money you need to get before you know where it’s coming from so please add “Check Sources Blanks” to your final checklist so that you don’t turn in a form with sources missing or different from the commitment letter. Page 2 has larger boxes on it so you can enter detailed narrative descriptions. If you find the size of the box uninspiring, you can always include the narrative as a separate document. This and the Development Narrative at Tab 17 are some of the first documents we look at to get a feel of what you application proposes, so give us some meat on the bones. For replacement reserves, the entry can be short.  Just the facts ma’am, that’s what we’re looking for here.  Finally, the last box is for the subsidies that you’re using and below that there are signature lines, shown above.  These are very important and will save you deficiencies on your commitment letters.  Your financing partners have to acknowledge all your other financing, and the easiest way to do that is to have each of them sign a copy of this form.  If they don’t sign this, they have to acknowledge all the other financing in their commitment letters and most construction/permanent letters don’t routinely do that.  This requirement was new last year so people are still not doing it consistently yet but do try and remember to get these signatures.  We need to see that your partners know about the other financing in the deal beyond their own.  



Tab 32 & 33, Direct Loan

• Tab 32, Financial Capacity, Owner Equity and 
Appraisal Requirements
– Tab tells you what to provide.

• Tab 33, 5% Match
– You’ll need to include the commitment letter from 

your Match provider.  If not here, then behind Tab 
35.  Preferably here.

href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a href="http://photopin.com">photopin</a> <a 
href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a> 
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Tab 32 is for Financial Capacity Information and Tab 33 is for your 5% Match funding documentation.  In both cases use the tabs to house your documents and be sure that they are consistent with the Schedule of Sources, in the case of Match, the commitment letter.  



Tab 34, Financial Feasibility 

photo credit: Wouter de Bruijn <a href="http://www.flickr.com/photos/26646199@N05/34218894490">Work No. 1820 - Martin Creed</a> via <a 
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>  
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Scoring for this item has changed.  If the letter evidences review of the Development 
alone it will receive 24 points. If the letter is from the Third Party permanent lender, 
or if the Development is Supportive Housing and meets the financing requirements 
under §11.1(d)(122)(E)(i), and the letter evidences review of the Development and 
the Principals, it will receive 26 points.

Presenter
Presentation Notes
Part 2 of Tab 34 covers an old favorite, now worth up to 26 points if you do it right.  Financial Feasibility points are awarded for a pro forma signed by your construction or permanent lender, accompanied by a letter stating that in their opinion the deal is feasible ( for 24 points) and that the Principals have been examined and found to be acceptable, not objectionable or otherwise A-OK with them (for 26 points).  This subject is very often made part of the commitment letter or it could be a separate letter altogether.  We see both pretty equally and it doesn’t matter how it’s done, as long as it’s present.  If you don’t put this behind Tab 35, we’ll also look for it behind Tab 27, the Pro Forma tab. 



Tab 34, Leveraging

Free Light Stock Photo:  Photo credit freeimages.com/LazarosVarveris
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The Leveraging point item has changed – the percentages increased from 8, 9, and 10%. You’ll notice here that the form will auto-fill for the most part. The equations will pull from the entries that you make on the cost schedule and the rent schedule so you won’t have to do the calculations by hand for this item.  If you DO have to revise your cost schedule or rent schedule, remember to send in a new one of these as well.  



Tab 36, Sponsor Characteristics

• Carve out for HUB ownership on HUD 202 
projects

• Housing-specific experience must be described in 
narrative form.  What did they DO?

• Nonprofit used for 2 pts (A) requires participation 
in Nonprofit Set-Aside.

Free Light of Technology Stock Photo:  Photo credit freeimages.com/TanAikhong
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Tab 36 is the location of our HUB and nonprofit point item, Sponsor Characteristics.  This item gives you points for bringing a Historically Underutilized Business or a nonprofit organization actively into the development process. What we want is to encourage you to bring those who would normally be outsiders to the tax credit process, into your deal so that this program can become accessible to a wider pool.  And we don’t want a situation where you just add someone who doesn’t have any opportunity to do anything substantial but that you bring these folks in and place them in a position to really get their hands dirty and their feet wet in our process.  To get these points, the HUB or nonprofit must reach a percentage total of at least 50%, down from 80%, when you add their cash flow, developer fee and ownership percentages together.  In cases where the HUB or nonprofit controls the general partner, they must have at least 5% in each category, ownership, developer fee and cash flow, in order to qualify, unless they meet the exception for HUD Section 202 developments.  In this way we hope to ensure that the sponsor is involved in all aspects of the development.  You must also include a detailed narrative that tells us of your sponsor’s  experience in the housing industry.  Housing-specific activities are what we’re interested in.  Remember to tell us what they did, not just that they did something.  There’s nothing more annoying than looking for something in a document and finding after a full page of words, that it just isn’t there.  Do Not answer the question, “What has your HUB done in the housing industry,” with, “They participated in the housing industry.”  Just. Don’t.  You must tell us what they did and you won’t get points without that.  If applicable, we also want to know how they will materially participate.  Think about you compliance visit when you write this. If your HUB or nonprofit will materially participate, along with meeting the other criteria, then you qualify for 2 points and if your HUB or nonprofit will only provide on-site tenant services, that’s worth 1.  



Tab 37, Organizational Charts
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Presentation Notes
We want to know who has the ability to exercise Control.  If you need to insert a separate page to explain something, please do.



Tab 39, Previous Participation

photo credit: Paul Watson <a href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a 
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a> 
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The next form, checked against the org chart, is the Previous Participation form.  This is another that you’ll type in and we need this form for each entity and person (who holds a position of control, remember) on the owner, developer and guarantor charts. No change to this form; just read one and two and complete accordingly.  The form will fit on one page if your lists are short.  If you have a very long list, feel free to create a separate page where your myriad developments can be listed.  It is very important that the names on your org charts, List of Organizations and Previous Participation forms all MATCH.  We will not assume that Robert and Bobby are the same person.  We’ll write a deficiency so that you can confirm whether this is the same person, and that’s one that you could avoid by using the same name wherever a person’s name is given. 



Tab 40, Nonprofit Participation

photo credit: Paul Watson <a href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a 
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a> 
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Tab 40 is for those with nonprofit organizations in your structure and the form opens by giving you the opportunity to indicate whether you are willing to become part of the Nonprofit Set-Aside if we need more deals in order to completely allocate the credits in it.  Failing to do that means big trouble for us so we definitely will do what we must to meet it.  Our selected method is to recruit potential nonprofit applicants to become part of the set-aside when we find we’re short.  For those of you who select the first box and elect to make your deal available for this option, it could mean an allocation where you may not otherwise be competitive for one.  If you have a nonprofit in your structure and you absolutely, without doubt do not want to be pulled into the Nonprofit Set-Aside, you will select the second box there and your name will not be uttered when the conversation happens.



Tab 40, Nonprofit Participation, cont’d
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Whether you intend to participate in the Nonprofit Set-Aside or not, if you have a nonprofit in your structure you still must complete this form.  The second part of the form allows you to tell us basic details like name, tax exempt status and whether it’s a joint venture or under the control of a for-profit entity.  After that you’ll tell us about the nonprofit’s role in the development and a little about what it will be doing as part of your organization.  



Tab 43, Architect Statements

Free Book Eyes Stock Photo:  Photo credit – freeimages.com/ChrisJohnson
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The main advice here is to read this certification and  if separate narratives are called for, make sure that your architect is aware of that and gives them to you.  Attach a statement, even if it points back to the forms in Tab 23.  



Tab 44, Experience
• Certificates from 2014 – 2019 are acceptable.
• Turn in requests as soon as possible.
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Tab 44 is where your Experience form is located and also where your Experience Certification letter will go.  The documentation requirements for this haven’t changed for another year, that’s wonderful news, as it allows certificates from 2014 to now to still be good.    If you haven’t got a current on or one that falls within the acceptable range, turn that request in as soon as possible so that Elizabeth can get those back to you.  Remember that only persons receive certifications.  They will not be issued to companies and each Application must have a Principal who has been certified in their structure.  Documentation for certificates will fill three components and those are Role of the person being certified, the unit count for the developments that they’re claiming credit for and proof that those units were completed and placed in service. Note the alternative for MFDL only applications.



Tab 45, Credit Limit, Pt. 1 & 2
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Tab 45 is the Credit Limit Part 1 and 2 and this form presents us with unique problems each year.  This is another one that must match your organizational charts and that means everything on those must be on here. This is  not one of the forms that you can leave people off of if they are a non-controlling party.  Everybody goes on this one.  You will see that column “b” there asks whether the person you’ve listed has another deal in the current round.  For each “Yes” that you put there, you will need to complete a Pt. 2.  This form must be signed and dated.



Tab 45, Credit Limit, Pt. 2

Free light bulb Stock Photo:  Photo credit – freeimages.com/GiorgioMariotti
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Part 2 is pretty simple as well, and again you need this for every part of your structure who has another deal in this round.  Enter their name at the top, check the boxes that indicate the role or roles that they play, and enter the information about their competing deals in the lines where indicated.  Some of your partners will be doing more than one thing so mark each box that applies.  That’s a common mistake.  



Input From Community Organizations
• Letter must express support for the 

development at its proposed location.
• Proof of tax-exempt status and evidence of 

currency.
• Evidence of location or activity in the city of 

the development.

Free light bulb Stock Photo:  Photo credit – freeimages.com/ChuKenfry
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Your letters of support from community organizations must come, first of all, with a firm, specific statement of support.  Your letter can’t be vague, they must say they support the development.  From there we move on to your backup.  There must be a separate document that provides proof of the organization’s tax-exempt status. Stating it in the letter is not enough.  You’re going to hear that again in just a second.  We also need evidence that the tax-exempt status is current.  The next thing you must prove is that the organization either has an address in the community or provides services in the community of the development. The evidence should show the service area or addresses related to the organization’s activity and not just what they do but where they do it. The organization’s website is usually the best place to find this kind of information.



Where do I find evidence that the tax-exempt 
status is current?
Federal Status
https://apps.irs.gov/app/eos/
State Status
https://comptroller.texas.gov/taxes/exempt/sear
ch.php
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Input From Community Organizations

https://apps.irs.gov/app/eos/
https://comptroller.texas.gov/taxes/exempt/search.php


Input From Community Organizations
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Letters of support will receive eight (8) points. Neutral letters or letters that do not 
specifically refer to the Development will receive zero (0) points, and letters of 
opposition will receive negative eight (-8) points.  If the relevant Representative’s 
office is vacant, the Application will be considered to have received a neutral letter.

NEW! No Letter from a State Representative: (or a letter conveys to the Department 
that no written statement of support, neutrality, or opposition will be provided by the 
State Representative for a particular Development): Points available under this 
subparagraph will be based on how an Application scores under §11.9(d)(1), of this 
section, relating to Local Government Support:
• 8, 0, or -8 points if the Development Site is within a municipality, or within a county 

and not within a municipality or ETJ; or
• 4, 0, or -4 points each for the municipality and the county if the Development Site 

is within the ETJ of a municipality.



Tab 47, Third Party Reports

Free Light Bulb Stock Photo:  Photo credit - freeimages.com/MatthewBowden
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Part 2 of the form pertains to Direct Loan only and involves the status of your environmental clearance.  If you haven’t gotten it yet, you’ll tell us who you intend to have do it.  This is another part where we pretty much take your word for whatever you put here.



Tab 47, Third Party Reports

Free Light Bulb Stock Photo:  Photo credit - freeimages.com/MatthewBowden
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The Property Condition Assessment has 
been renamed the Scope and Cost 
Review and has some different 
requirements this year, so be sure to 
check that out.

Presenter
Presentation Notes
So we can do mapping earlier in the year, we are asking you to please enter the coordinates from the PMA map.  That way we can download them and determine development site proximity earlier.Also, the Property Condition Assessment has been renamed the Scope and Cost Review and has some different requirements this year.
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Tab 48. Tie-Breaker Information

Presenter
Presentation Notes
Another thing that really helped us sort applications earlier.  All of the information for the first tie-breaker will auto-fill.  While…
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Tab 48. Tie-Breaker Information

Presenter
Presentation Notes
You will provide us some information on the second tie-breaker.  This is why we want the latitude and longitude.



Mystery Bookmarks

Scoring Notice RFADRFI AppealsDeficiencies

Free IndianFancy lighting 2 Stock Photo:  Photo credit – freeimages.com/BharatTaireja
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And finally, you will find at the end of your converted Excel document that there are bookmarks that you don’t need to put anything behind. These are places where the named documents will be placed within the Application by staff.  Do not delete these from your Excel document and PLEASE include them in your PDF.  



Mystery Bookmarks, cont’d

MFDL
Award

Public 
Comment

Commitment 
Notice

Carryover

Free IndianFancy lighting 2 Stock Photo:  Photo credit – freeimages.com/BharatTaireja

Determination 
Notice
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Just leave these bookmarks in place and don’t worry about putting anything behind them.  The items that end up behind these will be placed there by Department staff only and they will appear online. Applications are updated every night so if we add anything, it will show up the next day.



Multifamily Finance Division
• Marni Holloway – Division Director – 512-475-1676
• Sharon Gamble – 9% Administrator – 512-936-7834
• Andrew Sinnott – Direct Loan Administrator – 512-475-0538
• Jason Burr – Database Administrator – 512-475-3986
HTC Program Specialists
• Liz Cline-Rew – 512-475-3227
• Nicole Fisher – 512-475-2201
• Elizabeth Henderson – 512-463-9784
• Shannon Roth – 512-475-3929
• Ben Sheppard – 512-475-2122
Direct Loan Program Specialists
• Marie Esparza - Loan Program Specialist – 512-475-3933
• Cris Simpkins – Loan Closing Specialist – 512-475-3433
• Alena Morgan – Direct Loan Policy Research Specialist – 512-475-2596
Teresa Morales – 512-475-3344 -Director of the Multifamily Bond Program
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firstname.lastname@tdhca.state.tx.us

Presenter
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Phone contact information for our cast of characters for 2020 appears before you now. If you prefer email, and Sharon Gamble DEFINITELY prefers email, the format of that is the same for everyone.  It’s “firstname-dot-lastname@tdhca.state.tx.us.”  Every TDHCA employee, from the executive director on down, can be reached by email that way.  Either way you choose to reach out, any one of us would be glad to assist you.  



Real Estate Analysis
• Brent Stewart – Division Director – 512-475-2973
• Tom Cavanagh – REA Manager – 512-475-0322

Our Unmatched Underwriters
• Gregg Kazak – 512-475-2050
• Duc Nguyen  512-475-2691
• Jeanna Rolsing – 512-936-7820
• Diamond Thompson – 512-475-3915
• Laura Rogers – 512-475-4573
• Greg Stoll – 512-475-2319
• Deborah Willson – 512-475-3872
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Yes, it’s Gregg with two “Gs” and 
Willson with two “Ls”.

Presenter
Presentation Notes
Moving on to Real Estate Analysis. They will examine your financing and strip to the bone whatever is there to verify that your numbers are as accurate as possible.  Don’t let that scare you, just send in legit stuff because while to some it’s a job, to this group, it’s fun.  And yes, it’s Gregg with two Gs and Willson with two LsWe encourage you to work with them closely so that the end result is good affordable housing in good places for the people of this state.



The End

Free Lighted Gift 2 Stock Photo: Photocredit freeimages.com/TraceyBrown
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And with that, we have come to our little gift to you, the end of our presentation.  We’re here for any questions that may come to you later so feel free to email us. The webinar will be posted on the TDHCA website for public viewing.  Thank you for watching and enjoy the rest of your day.
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