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TDHCA 2019 Application Uptick!

Are you ready for what’s next?

1

This presentation is to help explain the application
process and there are descriptions and pictures of
the application throughout. This presentation is
NOT A RULE and it is not a policy statement. Staff
and the Board make determinations on the basis of
the wording of relevant statutory provisions, the
QAP, and the Rules – not ancillary
materials. Applicants must read and understand
the rules because they are the benchmark by which
all questions about the application will be
determined.
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Just so you know…

And…

This webinar is limited in scope.
It will acquaint you with the pre-application and
the application and how to submit them, but it
will not teach you how to complete the pre-
application or application.  Every application will
be different.  Staff will answer specific questions
about specific applications as they are received
and as staff is able.

3
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• We anticipate that this webinar will take
around three (3) hours.
• We have breaks built in.
• You are on mute. Don’t be afraid…

4

Housekeeping

Remember me???

5

What to Expect

We will cover:
– 2019 Timeline
– Totals, Limits and Afterward
– Changes to the QAP
– Submission Procedures
– ***BREAK***
– Completing the Application

photo credit: AJC1 <a href="http://www.flickr.com/photos/47353092@N00/9568156463">Feedback checkl ist</a> via <a href="http://photopin.com">photopin</a>
<a href="https://creativecommons.org/licenses/by-sa/2.0/">(l icense)</a>
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2019 Timeline - §11.2(a)
• 1/04/2019 - Application Acceptance Period Opens
• 1/09/2019 – Pre-Apps & Waiver Requests (as applicable) Due
• 2/15/2019 – Application for FTP Access if no pre-app
• 3/01/2019 – Full Apps Due (incl’g 3rd Party Reports and §11.3 Resolutions)
• 4/02/2019 – Market Study Due
• 5/01/2019 – Third Party Requests for Administrative Deficiencies
• Mid-May 2019 – Final Scoring Notices Issued for MOST competitive Apps
• 6/21/2019 – Public Comment to be included in the Board Book
• June – List of Eligible Apps published
• July – Final Awards
• Mid-August – Commitments Issued
• 11/1/2019 – Carryover
• 11/29/2019 – Deadline for closing under §11.9(c)(8))

(no extension!)
• 7/01/2020 – 10% Test
• 12/31/2021 – Placement in Service Deadline
• 5 business days – Administrative Deficiency Clearance time frame

7

2019 Credit Ceiling
This year’s distribution by

Set-Aside and Region

How High is the 2018 Ceiling?

9

$78,014,543
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Ceiling Distribution - $78,014,543

§11.5 Competitive Set-asides
• Nonprofit Set-Aside – $7,801,454
• At Risk – $11,702,181
• USDA – $3,900,727
• Regional – $66,312,361

10

Ceiling Distribution…cont’d

Rural Regions
• 1 $722,312 8 $650,499
• 2 $600,000 9 $600,000
• 3 $615,059 10 $642,904
• 4 $1,578,650 11 $924,153
• 5 $1,007,473 12 $600,000
• 6 $600,000 13 $600,000
• 7 $600,000
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Ceiling Distribution…cont’d

Urban Regions
• 1 $1,256,699 8 $1,862,528
• 2 $600,000 9 $5,338,306
• 3 $15,841,448 10 $1,383,504
• 4 $1,154,846 11 $6,100,642
• 5 $804,061 12 $905,489
• 6 $14,428,963 13 $2,505,419
• 7 $4,389,406

12
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Award Limits - §11.4

• $3M - Credit cap per Applicant, Developer, Affiliate
or Guarantor.

• $1.5M – Credit cap per Development (except At-
Risk).

• $2M – At-Risk cap per Development.
• Elderly Limit – TBD.  Applies to counties w/>1M

pop.
• Max Request – 150% of regional total or $1.5M,

whichever is lower.

13

Tie Breakers - §11.7 - will fall in this
order…
1. The first tie-breaker factor has a

two step process:
1. Is the poverty rate below 15.629%? If

a tie still persists, proceed to the
second step

2. Which census tract has the most rent
burden, which is expressed as a rank
in the Site Demographic
Characteristics Report.

2. Greatest linear distance from the
nearest Development that serves
the same Target Population and
that was awarded less than 15 years
ago.

photo credit: soi lse <a href="http://www.flickr.com/photos/31536722@N00/17247123252">Roma 31</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by-nc-nd/2.0/">(license)</a>
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Awards will fall in this order…

A. Nonprofit
B. At-Risk/USDA
C. Highest Scoring

(i) In Uniform State Service Regions containing a county with a
population that exceeds 1 million, the Board may not allocate more
than the maximum percentage of credits available for Elderly
Developments, unless there are no other qualified Applications in
the sub-region.

(ii) In accordance with Tex Gov't Code, §2306.6711(g), in Uniform State
Service Regions containing a county with a population that exceeds
1.7 million, the Board shall allocate competitive tax credits to the
highest scoring development, if any, that is part of a concerted
revitalization plan that meets the requirements of §11.9(d)(7)
(except for §11.9(d)(7)(A)(ii)(III) and §11.9(d)(7)(B)(iii)), is located in
an urban subregion, and is within the boundaries of a municipality
with a population that exceeds 500,000.

photo credit: ccPixs.com <a href="http://www.flickr.com/photos/86530412@N02/7932506788">3D Home Inspection Checklist</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by/2.0/">(l icense)</a>
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And then…

D. Rural Collapse
E. Statewide Collapse

photo credit: ccPixs.com <a href="http://www.flickr.com/photos/86530412@N02/7932506788">3D Home Inspection Checklist</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by/2.0/">(l icense)</a>
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After the Awards
• Waiting List – Didn’t make the big list in July but remain

eligible.

• Returns – Credits returned after Jan. 1 goes to next highest
scorer in their original sub-region if fully fundable or will flow
to statewide collapse and may be awarded elsewhere.

• National Pool – Added to statewide collapse and awarded to
next fully fundable app on waiting list.

• Force Majeure Returns – Can be allocated separately if all
conditions of §11.6(5)(A-G) are met, in the opinion of the
Board.

17

Some Rule Changes (not all)...

• There were some changes—some substantial,
some minor—to the 2019 QAP. The most
substantial change, structurally, is the combining
of  most of  10 TAC Chapter 10 into the QAP, 10
TAC Chapter 11.
• NOTE: TDHCA has not yet received the
final QAP from the Governor. Until then, the
proposed changes are still preliminary, and
there may be additional changes made by the
Governor himself.

18
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Changes to the 2019 QAP, Subchapter A

19

• There were several changes to some of  the
definitions in §11.1(d).

• Common Area, Control, Material Deficiency

• §11.3(g), Proximity of  Development Sites,
prohibits the award to a lower-scoring
Application within 1,000 feet of  a higher-
scoring Application if serving the same Target
Population.

Changes to the 2019 QAP, Subchapter A

20

• §11.8(b)(2)(C), regarding Pre-App
Notifications, now requires that the residential
density of  the Development be disclosed.
• The ability to score under §11.9(c)(1) now
permits the income average election.
• There have been some minor changes to some
of  the Opportunity Index “menu items” in
§11.9(c)(4).

Changes to the 2019 QAP, Subchapter A

21

• §11.4(c) now allows a Development to secure the
30% boost if  it is located in a Qualified Opportunity
Zone.
• Under §11.6, the minimum allocation amount to each
subregion has been increased to $600,000.
• §11.7 The tie-breaker factors, as explained above,
have been revised, with the first involving poverty rates
and rent burden and the second simply involving
distance to the nearest existing Development that
serves the same Target Population and that was
awarded less than 15 years ago.
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Changes to the 2019 QAP, Subchapter A

22

• Two new scoring options are now available under
§11.9(c)(5), Underserved Area, and a change to
Subparagraph (E)
• §11.9(c)(6), regarding Tenant Populations with Special
Housing Needs, has been slightly modified to be more
clear about its requirements.
• §11.9(c)(7), Proximity to the Urban Core, has been
slightly altered in that 4 miles from city hall applies to
cities of  750,000 people or more and 2 miles from city
hall applies to cities with less than that amount but
200,000 people or more.

Changes to the 2019 QAP, Subchapter A

23

• The language of  10 TAC 11.9(d)(7), regarding CRP, has been
slightly modified to clarify the Department’s policies and
requirements.

• A CRP may not consist of  more than 2 separate local
planning documents. Note that, by itself, a city- or county-
wide comprehensive plan does not equate to a CRP.

• A plan must either be current at the time of  Application
and continue for at least three years thereafter OR
substantial work has already begun and a public official can
confirm that the CRP’s objectives will be accomplished
according to the CRP’s schedule.

Changes to the 2019 QAP, Subchapter A

24

• The cost per square foot amounts under §11.9(e)(2)
have increased by 5%.
• Support Housing Developments can now include up
to 75 square feet per Unit in their NRA.
• The leveraging percentages allowed under §11.9(e)(4)
have each increased by 1%.
• The fee for Third Party Requests for Administrative
Deficiency has been removed under §11.10.
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Changes to the 2019 QAP, Subchapter B

25

• There have been slight modifications to §11.101(a)(2),
Undesirable Site Features.

• There have been substantial modifications to §11.101(a)(3),
which is now called Neighborhood Risk Factors. The four
“triggers” remain the same:

• Poverty

• Crime

• Blight

• Schools

• The bulk of  the changes fall under subparagraph (D) of  this
paragraph, regarding mitigation.

Changes to the 2019 QAP, Subchapter B

26

• You will find changes to §11.101(b)(4), Mandatory
Development Amenities.

• Common Amenities, under §11.101(b)(5), have been
categorized for organizational purposes. Many of  these
amenities have been revised, and there are several new options.

• §11.101(b)(6), Unit Requirements, has been revised. Options
under subparagraph (B) have been categorized as either “Unit
Features” or “Development Construction Features” for
organizational purposes.

• Resident Supportive Services, under §11.101(b)(7),  has also
been categorized and includes several new options and an
adjustment of  the points for individual items.

Changes to the 2019 QAP, Subchapter B

27

• There have been slight, but important, modifications to
§11.101(b)(8), Development Accessibility Requirements.
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Changes to the 2019 QAP, Subchapter  C

28

• There have been important changes to §11.204(9),
Architectural Drawings.

• There are now 12 required components of  the Site Plan
documents.

Changes to the 2019 QAP, Subchapter  D

29

• Very few changes were made to Subchapter D of  the QAP,
regarding Underwriting and Loan Policy.

• Primary change was the addition of  rules in regards to
Applicants’ ability to make the Average Income election on
their 8609s.

• Bottom line: the methodology of  the market study needs
to match exactly the units proposed in the rent schedule.

Submission Procedures

Pre and Full Applications
30



11/28/2018

11

Pre-application deadline is January 9,
2019 at 5:00 p.m., Austin local time

photo credit: JuditK <a href="http://www.flickr.com/photos/37230837@N04/5024772809">Grains</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by-nd/2.0/">(license)</a>

Do Not Let Time Run Out!!!!

31

Full Application deadline is March 1,
2019 at 5:00 p.m., Austin local time

photo credit: JuditK <a href="http://www.flickr.com/photos/37230837@N04/5024772809">Grains</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by-nd/2.0/">(license)</a>

Do Not Let Time Run Out!!!!
32

Application Submission

We’re Electronic…Again!

photo credit: haslo <a href="http://www.fl ickr.com/photos/80288388@N00/16280261890">020/365: Number 7</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-nd/2.0/">(license)</a>
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Checks and Receipts

If you’d like a receipt, provide this one with your submission.
34

2019 Pre-App - §11.8
Due 1/09/2019 by 5:00 p.m.

Austin local Time
Fees:  $10 / unit

10% discount for nonprofits

http://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm

36
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Pre-application Submission

• No third-party software application!
• Completely online through a TDHCA portal
• Type in some fields, dropdown boxes for others
• Additional fields will appear for data requiring

multiple entries.
• Upload evidence items
• Application number will be assigned
• Changes possible until the official 5pm deadline

37

Quick word about Pre-App Fees
• Per §11.901(3)(A), there is a $10 per

Unit pre-application fee.
• §11.201(1)(A) allows for an

opportunity to correct pre-
application fees that are underpaid.
If, for some reason, you don’t
calculate your $10 per door correctly,
you will now receive a deficiency,
giving you three business days to
submit the correct amount.

• If you fail to meet that deadline, your
pre-application will be terminated at
that point.

Review §11.901 for more information about
fees, including refunds.

38

Refunds of Pre-app fees - §11.901(2)

(2) Refunds of Pre-application Fees. (§2306.6716(c) Upon written request from the
Applicant, the Department shall refund the balance of the pre-application fee for a
pre-application that is withdrawn by the Applicant and that is not fully processed by
the Department. The amount of refund will be commensurate with the level of review
completed. Initial processing will constitute 50 percent of the review, threshold review
prior to a deficiency issued will constitute 30 percent of the review, and deficiencies
submitted and reviewed constitute 20 percent of the review.

photo credit: Got Credit <a href="http://www.flickr.com/photos/144008357@N08/32943617023">Refund Key</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by/2.0/">(l icense)</a>
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Watch the Pre-application Webinar

for a Super Tutorial on the Pre-app!

40

Questions?

41

Competitive HTC Applications are Due
March 1, 2019 by 5:00 p.m.

Austin local Time
Fee:  $20 / Unit with Pre-App or

$30 / Unit without one
10% discount for nonprofits
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Submit the Full App Using Serv-U

43

Do Not Let Time Run Out!!!

We’re going to say this again…

photo credit: JuditK <a href="http://www.flickr.com/photos/37230837@N04/5024772809">Grains</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by-nd/2.0/">(license)</a>
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Once you set up your Serv-U account,
TEST!!!!!
Testing your account to see
how it behaves will be time
well spent.

Try to upload a comparably
sized document as soon as
your ServU account is up and
running.

If you have problems during
your test, report them to us.  If
it goes smoothly, you’re good
to go!

And never forget,
Crowd  = SLOW

Submit early if you can
45
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What Comes In with the Full App

An Excel Version AND a PDF Version made
from the FINAL Excel Version

46

Excel and PDF Versions are Required
• There are still extra pages hidden within the Excel

document in case you need them.

• Once you PDF your document, if there are extra,
superfluous pages, DELETE THEM.

• There are several extra pages at the end of the
application,
DON’T DELETE THEM

• Convert; do not scan!  Follow conversion
instructions in the 2019 Procedures Manual.

47

Insert your evidence.
•Acrobat will
allow you to drag
and drop pages
into the PDF.

•Make sure your
evidence
answers the
question being
asked.

•Missing & wrong
documentation
causes lost points
and deficiencies.

•Deficiencies are
often avoidable. 48
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Documentation

“Coffee” Photo Credit:  FreeImages.com/JeanScheijen “Orange Juice” Photo Credit:  FreeImages.com/MichaelLorenzo

Provide what the rule SAYS, not what YOU think “should work.”

49

One IMPORTANT thing about Evidence

11.9 Competitive HTC Selection Criteria.

(a) General Information. “… Due to the highly competitive
nature of the program,

However, Department staff may provide the
Applicant an opportunity to how they believe
the Application, as submitted, meets the requirements
for points or otherwise satisfies the requirements.”

50

Bookmarks

photo credit: vanherdehaage <a href="http://www.fl ickr.com/photos/12995467@N00/36086482401">Downtown Winston-Salem 2017</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(l icense)</a>
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Bookmarks are NOT Optional and…

Applications HAVE been terminated for omitting them.
52

Bookmarks, cont’d

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>

53

Bookmarks, there’s more!

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>
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Upload Using FTP by the Deadline

• You’ll get your account soon after pre-app.
• If no pre-app, Feb. 15 for the form.
• Set up your username and password.
• TEST THE SYSTEM.
• Begin your upload IN ADVANCE of the deadline.
• Have your fees delivered to our door on or before

the deadline.
• Don’t call or email for confirmations.
• Only uploads are acceptable.
• Consult the User Guide for help.

55

Serv-U

Successful Uploads Look Like This

What the Time Means and “Confirmation 2.0”

Your folder will show your results
57
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No Dropbox

No Dropbox or any other file sharing
submissions will be opened.  Use the FTP

server ONLY.
58

Application Fees
§11.901
3(A)
• $20/Unit – 9% HTC Full App with a successful Pre-App
• $30/Unit – HTC Full App w/o a successful Pre-App
10% discount available for CHDO/Nonprofit-controlled owners.
3(B)
• $1,000 – Direct Loan Application
100% discount for private nonprofit if layering with tax credits and submitted at
the same time.  Must offer expanded services and for Applicants who have an
existing HTC allocation or HOME contract but who have not begun construction.

Review 11.901 for information about all fees required by TDHCA for various
items and requirements for refunds.

59

Above All, Remember This:

• Don’t be late.
• Don’t be incomplete.
• Don’t be inconsistent.
• Don’t make casual mistakes.
• Don’t do your own interpretations of the QAP.
• Don’t assume anything – ask!
• Don’t expect TDHCA to do your homework.

60
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Does anybody feel like this?

If so, write in your question.
61

BREAK TIME!!!!

62

Part II Begins Now

The 2019 Application

63
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If you notice a broken formula…

Sharon Gamble
512-936-7834

…get the details to our in-house Excel hero!
64

Tab 1 – Application Certification

*Unsigned version isn’t
needed.

*Make sure the notary’s
commission is current.

*If the signature isn’t legible,
re-scan it.

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href=http://photopin.com>photopin</a> <a
href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>

65

Tab 1b – Meeting Selection, 4% Only

66
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Tab 2 – Owner Certification

67

Owner Certification, cont’d.

68

Tab 3 – Applicant Eligibility Cert.

photo credit: Paul Watson <a href="http://www.fl ickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(l icense)</a>
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Tab 4 – Direct Loan Certification

Consult 10 TAC Chapter 13, The Multifamily Direct Loan Rules, for requirements.

photo credit: Paul Watson <a href="http://www.fl ickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(l icense)</a>

70

Tab 5 – Applicant Info. Page

photo credit: Paul Watson <a href="http://www.fl ickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(l icense)</a>

71

Tab 6 - Self Score

You don’t have to make entries, but you do need to confirm that the numbers are correct.
72



11/28/2018

25

Tab 7 – Site Information Pt. 1

73

Census Tracts = 11 Digits, not 4.

74

Tab 7 – Site Information Pt. 1, cont

75
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Tab 7 – Site Information Pt. 1, cont

76

77

Tab 7 – Site Information Pt. 1, cont

Tab 8 – Supporting Documentation,
Site Info. 1

78
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Tab 9 – Site Information, Pt. 2
Opportunity Index

photo credit: Paul Watson <a href="http://www.fl ickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(l icense)</a>

79

Site Info., Pt. 2, cont’d

80

81

Underserved Area, Year Count

Count from January 1
of the year of Award
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Site Info, Pt. 2, Revitalization

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by-sa/2.0/">(l icense)</a>

82

83

Site Info, Pt. 2, Revitalization

Be sure you include backup documentation
for your amenity selections!

Site Info, Pt. 2, RTP in Disaster Areas

84
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Tab 11, Site Information, Pt. 3

85

Tab 11, Site Info, Pt.3, Ingress/Egress

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by-sa/2.0/">(l icense)</a>

86

Tab 13, Multi Site Information Form

87
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Tabs 14-16, Notifications

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by-sa/2.0/">(l icense)</a>

88

Tab 16, Certification of Notifications

89

90

Tab 17, Development Narrative
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Tab 17, Development Narrative

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by-sa/2.0/">(l icense)</a>

91

Affordability Elections

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by-sa/2.0/">(l icense)</a>

92

Tab 19, Development Activities, Pt. 2

93
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Tenant Populations with Special Needs

94

Tab 20, At-Risk Qualification

(iii) Developments with existing Department LURAs must have completed all
applicable Right of First Refusal procedures prior to the Pre-Application Final
Delivery Date.

95

96

Tab 21, Occupied Developments, cont.
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Questions So Far?

97

BREAK TIME!!!!

98

Tab 22, Architectural Drawings

99



11/28/2018

34

Can You Read This?

Neither Can We.

Convergent Strabismus - Photo credit:  freeimages.com/kristinsmith
100

Tab 23, Specifications & Building/Unit
Configuration Form

Halogen Light Bulb – photo credit freeimages.com/tijmenvandobbenburgh
101

If your Development is NOT Supportive Housing, do not enter anything here!
Doing so will affect cost per square foot on the Development Costs Schedule.

We revised the accessible parking calculation
form.  You will be much happier with it.

102

Tab 23(c) Accessible Parking
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103

Tab 23(c) Accessible Parking

104

Tab 23(c) Accessible Parking

Tab 24, Rent Schedule

Halogen Light Bulb – photo credit freeimages.com/tijmenvandobbenburgh
105
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Tab 24, Rent Schedule, Pg. 2

106

Income Averaging

107

Income Averaging

108

Income Averaging
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109

Income Averaging

As a check on the information entered in the
Rent Schedule, you will enter unit distribution
info in the yellow boxes. The form will compute
the average.

The average will also show up on Tab 19.

110

Income Averaging

If there is an inconsistency with the Rent
Schedule, the “0” will turn red.  Check your
numbers.

If I can make it work
correctly, this chart
will show the average
of each unit type (for
Fair Housing
purposes).  It is for
informational
purposes only.

Tab 25, Utility Allowances

Lightbulb:  photo credit freeimages.com/PawelZawistowski
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Tab 26, Annual Operating Expense

Lightbulb:  photo credit freeimages.com/PawelZawistowski
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Tab 27, Pro Forma

photo credit: Paul Watson <a href="http://www.fl ickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(l icense)</a>
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Tab 28, Off-Site Costs

If you put numbers in this,

You have to have this.

photo credit: Paul Watson <a
href="http://www.flickr.com/photos/51035609331@N01/3992381">30th
January 2005</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>
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Tab 29, Site Work Costs

If you put numbers in this,

you have to have this.

photo credit: Paul Watson <a
href="http://www.flickr.com/photos/51035609331@N01/3992381">30th
January 2005</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>

Same for this one.
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Tab 30, Development Cost Schedule

photo credit: Paul Watson <a href="http://www.fl ickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(l icense)</a>
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Tab 30, Cost Per Square Foot

photo credit: Paul Watson <a href="http://www.fl ickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(l icense)</a>
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Tab 30, Cost Estimator

Make sure your entry here matches the Development Team Members form.

Free Light Bulb 2 Stock Photo:  photo credit freeimages.com/BrunoNeves
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Tab 31, Sources of Funds

• Do not forget to NAME your funding sources.
• Make sure it matches letters from your lenders.
• Include a GOOD narrative that describes your

development’s financing.

• Have your financing partners SIGN it.
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Tab 32 & 33, Direct Loan

• Tab 32, Financial Capacity, Owner Equity and
Appraisal Requirements
– Tab tells you what to provide.

• Tab 33, 5% Match
– You’ll need to include the commitment letter from

your Match provider.  If not here, then behind Tab
35.  Preferably here.

href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>
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Tab 34, Financial Feasibility

photo credit: Wouter de Bruijn <a href="http://www.fl ickr.com/photos/26646199@N05/34218894490">Work No. 1820 - Martin Creed</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(l icense)</a>
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Tab 34, Leveraging

Free Light Stock Photo:  Photo credit freeimages.com/LazarosVarveris
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Tab 36, Sponsor Characteristics

• Carve out for HUB ownership on HUD 202
projects

• Housing-specific experience must be described in
narrative form.  What did they DO?

• Nonprofit used for 2 pts (A) requires participation
in Nonprofit Set-Aside.

Free Light of Technology Stock Photo:  Photo credit freeimages.com/TanAikhong
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Tab 37, Organizational Charts
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Tab 39, Previous Participation

photo credit: Paul Watson <a href="http://www.fl ickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(l icense)</a>
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Tab 40, Nonprofit Participation

photo credit: Paul Watson <a href="http://www.fl ickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(l icense)</a>
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Tab 40, Nonprofit Participation, cont’d

127

Tab 43, Architect Statements

Free Book Eyes Stock Photo:  Photo credit – freeimages.com/ChrisJohnson
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Tab 44, Experience

• Certificates from 2014 – 2018 are acceptable.
• Turn in requests as soon as possible.

129

HUD has confirmed that Davis-Bacon requirements do not apply to the Department’s
Section 811 PRA program.  This may be different for other states’ programs.
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Tab 45, Credit Limit, Pt. 1 & 2

130

Tab 45, Credit Limit, Pt. 2

Free l ight bulb Stock Photo:  Photo credit – freeimages.com/GiorgioMariotti
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Input From Community Organizations
• Letter must express support for the

development at its proposed location.
• Proof of tax-exempt status and evidence of

currency.
• Evidence of location or activity in the city of

the development.

Free l ight bulb Stock Photo:  Photo credit – freeimages.com/ChuKenfry
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Where do I find evidence that the tax-exempt
status is current?
Federal Status
https://apps.irs.gov/app/eos/
State Status
https://comptroller.texas.gov/taxes/exempt/sear
ch.php

133

Input From Community Organizations

Tab 47, Third Party Reports

Free Light Bulb Stock Photo:  Photo credit - freeimages.com/MatthewBowden
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Tab 47, Third Party Reports

Free Light Bulb Stock Photo:  Photo credit - freeimages.com/MatthewBowden
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Tab 48. Tie-Breaker Information

137

Tab 48. Tie-Breaker Information

Mystery Bookmarks

Scoring Notice RFADRFI Board ActionDeficiencies

Free IndianFancy lighting 2 Stock Photo:  Photo credit – freeimages.com/BharatTaireja
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Mystery Bookmarks, cont’d

MFDL Awd.
Public

Comment
Commitment

Notice
Carryover

Free IndianFancy lighting 2 Stock Photo:  Photo credit – freeimages.com/BharatTaireja

Determination
Notice

139

Changes to the 2019 QAP

Free IndianFancy lighting 2 Stock Photo:  Photo credit – freeimages.com/BharatTaireja
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There were some changes—some substantial,
some minor—to the 2019 QAP. The most
substantial change, structurally, is the
combining of  most of  10 TAC Chapter 10 into
the QAP, 10 TAC Chapter 11.

Changes to the 2019 QAP, Subchapter A

Free IndianFancy lighting 2 Stock Photo:  Photo credit – freeimages.com/BharatTaireja
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• There were several changes to some of  the
definitions in 10 TAC 11.1(d).
• A Development is eligible for the 30% boost
if  it is located in a Qualified Opportunity Zone.
• The minimum allocation amount to each rural
subregion has been increased to $600,000.
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Changes to the 2019 QAP, Subchapter A

Free IndianFancy lighting 2 Stock Photo:  Photo credit – freeimages.com/BharatTaireja
142

• The tie-breaker factors, as explained above,
have been revised, with the first involving
poverty rates and rent burden and the second
simply involving distance to the nearest existing
Development.
• The ability to score under 10 TAC 11.9(c)(1)
now permits the income average election.
• There have been some minor changes to some
of  the Opportunity Index “menu items.”

Changes to the 2019 QAP, Subchapter A

Free IndianFancy lighting 2 Stock Photo:  Photo credit – freeimages.com/BharatTaireja
143

• 10 TAC 11.9(c)(6), regarding Tenant Populations
with Special Housing Needs, has been slightly
modified to be more clear about its requirements.
•10 TAC 11.9(c)(7), Proximity to the Urban Core, has
been slightly altered in that 4 miles from city hall
applies to cities of  750,000 people or more and 2 miles
from city hall applies to cities with less than that
amount but 200,000 people or more.

Changes to the 2019 QAP, Subchapter A

Free IndianFancy lighting 2 Stock Photo:  Photo credit – freeimages.com/BharatTaireja
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• There are two new scoring items under 10 TAC
11.9(c)(5), Underserved Area.

• Subparagraph (F) is worth two points and applies
to census tracts with poverty rates above 20% and
rents above HUD’s Fair Market Rent for the
county.
• Subparagraph G pertains to At-risk and USDA
Developments that have not yet received funding
for Rehabilitation.

• Additionally, the population threshold for
Subparagraph (E) has decreased to 100,000.
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Changes to the 2019 QAP, Subchapter A

Free IndianFancy lighting 2 Stock Photo:  Photo credit – freeimages.com/BharatTaireja
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• The language of  10 TAC 11.9(d)(7), regarding CRP, has been
slightly modified to clarify the Department’s policies and
requirements.

• A CRP may not consist of  more than 2 separate local
planning documents. Note that, by itself, a city- or county-
wide comprehensive plan does not equate to a CRP.
• A plan must either be current at the time of  Application
and continue for at least three years thereafter OR
substantial work has already begun and a public official can
confirm that the CRP’s objectives will be accomplished
according to the CRP’s schedule.

Changes to the 2019 QAP, Subchapter A

Free IndianFancy lighting 2 Stock Photo:  Photo credit – freeimages.com/BharatTaireja
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• The cost per square foot amounts under 10 TAC
11.9(e)(2) have increased by 5%.
• The leveraging percentages allowed under 10 TAC
11.9(e)(4) have each increased by 1%.
• The fee for Third Party Requests for Administrative
Deficiency has been removed.

Changes to the 2019 QAP, Subchapter B

Free IndianFancy lighting 2 Stock Photo:  Photo credit – freeimages.com/BharatTaireja
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Multifamily Finance Division
• Marni Holloway – Division Director – 512-475-1676
• Sharon Gamble – 9% Administrator – 512-936-7834
• Andrew Sinnott – Direct Loan Administrator – 512-475-0538
• Jason Burr – Database Administrator – 512-475-3986
• Patrick Russell - MF Policy Research Specialist – 512-475-3986
HTC Program Specialists
• Liz Cline-Rew – 512-475-3227
• Nicole Fisher – 512-475-2201
• Elizabeth Henderson – 512-463-9784
• Shannon Roth – 512-475-3929
• Ben Sheppard – 512-475-2122
Direct Loan Program Specialists
• Marie Esparza - Loan Program Specialist – 512-475-3933
• Cris Simpkins – Loan Closing Specialist – 512-475-3433
• Alena Morgan – Direct Loan Policy Research Specialist – 512-475-2596
Manager of the Multifamily Bond Program
Teresa Morales – 4% Administrator – 512-475-3344

photo credit: 416style <a href="http://www.flickr.com/photos/20532289@N00/101363593">untitled</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by/2.0/">(l icense)</a>
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Real Estate Analysis
• Brent Stewart – Division Director – 512-475-2973
• Tom Cavanagh – REA Manager – 512-475-0322

Our Unmatched Underwriters
• Gregg Kazak – 512-475-2050
• Duc Nguyen  512-475-2691
• Jeanna Rolsing – 512-936-7820
• Diamond Thompson – 512-475-3915
• Laura Rogers – 512-475-4573
• Greg Stoll – 512-475-2319

photo credit: 416style <a href="http://www.flickr.com/photos/20532289@N00/101363593">untitled</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by/2.0/">(l icense)</a>
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The End

Free Lighted Gift 2 Stock Photo: Photocredit freeimages.com/TraceyBrown
150


