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PROCEEDINGS

MR. JONES: I call the meeting to order of the
Texas Department of Housing and Community Affairs Board
for September 12, 2002. The first order of business is
the certification of a quorum. Okay.

MR. CONINE: What?

MR. JONES: The certification of a quorum. IFf
you don"t want to -- do you object to doing that, Mr.
Conine?

MR. CONINE: No. 1 just didn®"t know what the
word meant.

MR. JONES: Okay. Ms. Anderson?

MS. ANDERSON: Here.

MR. JONES: Mr. Bogany is absent. Mr. Conine
is here. Are you sure?

MR. CONINE: 1"m not sure. Let me check twice.

MR. JONES: Exactly. Mr. Gonzalez?

MR. GONZALEZ: Here.

MR. JONES: Mayor?

MR. SALINAS: Here.

MR. JONES: And Mr. Jones is here. | certify
that we do have a quorum. We have five members present
and one absent.

The next order of business is the solicitation

of public comment. And I have several people who have
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1 filled out witness affirmation forms. |If you would like

2| to speak to the board, please Till a witness affirmation

3] form. One has been done, not very well, but 171l overlook
4| that.

5 Mr. Garvin, would you like to testify?

6 MR. GARVIN: Can you all speak up a little bit?
7 MR. JONES: Excuse me. 1 think 1t"s on.

8 So can you hear? 1Is that better? On take two.
9 We"re iIn stereo now.

10 Mr. Garvin, do you want to speak on 4(a)? Are

11 you sure? Okay.

12 Ms. Bast? Did I say that name right?
13 MS. BAST: 1711 wait until the agenda i1tem.
14 MR. JONES: Okay. Would you be Item 5? |Is

15 that true? Item 57?

16 MS. BAST: 1"m sorry. The 4(a).

17] MR. JONES: 4(a). Mr. Deyoe.

18 MR. DEYOE: Deyoe.

19 MR. JONES: Deyoe. I"m sorry.

20 MR. DEYOE: 1I™m speaking on 4(a).

21 MR. JONES: 4(a)- Mr. McCalley?

22 MR. McCALLEY: 4(c).

23 MR. JONES: Ms. Moore?  Yes?

24 MS. MOORE: I1*1l1 speak on the agenda item.
25 MR. JONES: Okay. 4(b)?
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MS. MOORE: 4(b).

MR. JONES: Thank you, ma"am. Mr. Moore, 4(b)?

MR. MOORE: 1"1l speak on 4(a).

MR. JONES: Mr. Saling?

MR. SALING: On the agenda item, please, 4(a).

MR. JONES: 4(a)- And Mr. Stewart.

MR. STEWART: Chairman Jones, 1 didn"t fill
mine out correctly either. | need to move it from five to
4(a).

MR. JONES: 4(a). All right. Okay.

MR. CONINE: Doesn"t surprise me either.

MR. JONES: Yes, those are -- 1711 tell you
what. Yes. | know they"re going to be very persuasive.
I can tell i1t"s starting out real well. 1711 tell you

what. Everybody deferred.

111 say this. Why some people don"t take a
chance to get to us when we"re fresh 1°1l never know. But
anyway, okay. Everybody opposed to the agenda item -- did
I have all the people that would like to speak to the
board? Anybody else? One more.

Ms. Talerico.

MS. TALERICO: 1°d like to speak at the time of
the agenda i1tem.

MR. JONES: Okay. 4(a)?

MS. TALERICO: 4(a).-
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MR. JONES: Thank you. All right. Anybody
else that would like to speak to the board? Okay. We
will now close the time for public comment. 1 will call
upon the speakers when the item is reached that they would
like to speak to.

I think everybody wants to speak to ltem 4,
various subparts. Is that right?

(No response.)

MR. JONES: So when we get to Item 4, we will
then take up public comment. And then with regard to all
other matters, we will close public comment.

with that, we will then turn from public
comment to ltem Number One on the agenda, which is the
Presentation and Discussion of a Report on Community
Affairs Division.

MS. CARRINGTON: Thank you, Mr. Jones. 1 will
ask Eddie Fariss, who i1s the director of our Community
Affairs Division to come and make the presentation.

MR. JONES: Thank you.

MR. FARISS: Good morning, Chairman Jones,
members, Ms. Carrington. |1 am going to make a
presentation on the Community Affairs Division. It will
be similar to information that we"ve provided iIn program
training a couple of weeks ago as we develop a format for

doing this. 1 think several meetings ago you decided that
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it would -- that you would like to hear reports on the
Community Affairs Division.

I thought the first time we did that, we"d just

go through a general overview of the division and the

programs that we administer.

As you know, the Community Affairs Division
provides assistance to low, very low, and extremely low-
income persons, based on income eligibility. We
administer a total of $91 million currently. And we do
that in two sections, a Community Services Section, which
administers $36 million, and the Energy Assistance
Section, currently administering $55 million.

I do have some of the Community Affairs staff
here this morning In case there is any questions that you
would like to ask them. But the Energy Assistance
manager, Peggy Colvin, and two of her staff, Joe Guerrero
and Marco Cruz are here.

Good morning. And in addition, Jesse Mitchell,
the Community Services manager is here.

We"ll start -- and oh, you have this
information, slides in your board book. 1 chose not to
take a chance on technical failure this morning, and using
the -- and used the PowerPoint presentation. We"ll just
go through the hard copy of this information.

As 1 said, the Community Affairs division 1s
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divided Into two sections, Community Services and Energy
Assistance. We~"ll talk a little bit about the Community
Services programs first.

In that section we administer four programs,
the Community Services Block Grant Program, the Community
Food and Nutrition Program, the Emergency Shelter Grants
Program, and the Emergency Nutrition/Temporary Emergency
Relief Program.

Those programs are funded by HHS by the U.S.
Department of Health and Human Services, the U.S.
Department of Housing and Urban Development, and also the
State of Texas for the ENTERP program.

As with all of the programs, the main programs
in the Community Affairs division, assistance is provided
in all 254 counties of the State of Texas. In -- for the
Community Services Block Grant program, which is the
largest grant in the Community Services area, there are 49
eligible entities delivering services throughout the
state. And they are funded at a total of $31.1 million.

Community Services Block Grant program is a --
i1s the prime example of a block grant. It allows a lot of
flexibility for the provision of services, the decision of
how that is done, and the types of services that are
provided. Each of those eligible entities has a

tripartite board that decides how they will spend those
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12

monies.

Generally, they -- those agencies -- those
nonprofit agencies administer a number of programs,
including HeadStart, immunizations programs, senior
citizens programs, WIC. They are involved in education
programs and other programs that address the incidence of
poverty in their communities.

The program that we administer in the Community
Affairs division under the U.S. Department of Housing and
Urban Development, the only HUD program that we administer
currently is the Emergency Shelter Grants Program, which
provides funding to organizations that assist homeless
persons.

Those activities include the renovation of
shelters, the provision of essential services, maintenance
and operation costs for shelters, and also the provision
of homelessness prevention, which can assist persons that
are actually homeless and on the street, all persons that
are at risk of losing their housing and becoming homeless.

Currently that grant is funded at a total of
$4.6 million, and we have 73 contracts throughout the
State of Texas. We obligate those funds through a
competitive application. This is the only program in the
Community Affairs division that is obligated

competitively. The other programs are provided through an
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allocation basis on an annual basis.

But the ESG funding is provided competitively.

And we reserve funds in each of the eleven TDHCA planning

regions based on the poverty population in each of those
regions. And organizations compete only within their
region for the amount of money that has been set aside for
that region.

Another program that we administer in the
Community Services area Is a state-funded program, the
Emergency Nutrition and Temporary Emergency Relief
Program. Prior to state fiscal year 2002, the State
Legislature had appropriated amounts of funding including
and up to $3 million top rate.

That program -- when they did obligate that
money, we had contracts -- we had ninety contracts
throughout the state. Every county received an allocation
amount under that program. However, in 2002 and 2003, the
Legislature appropriated only $355,000 in general revenue
money. And so we used that money, instead of attempting
to allocate that money in all 254 counties, we used that
money to address manmade and natural disasters throughout
the state.

We ended up obligating those funds to six
different organizations, and we have just about spent all

of the $355,000 that we obligated. Just for your
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information, we are -- I"m sure this will be discussed
more detail at a later date, but we are including an
exceptional item to request funding for this program in
the next -- for the next biennium.

Let me talk a little bit about the outcomes 1iIn
the Community Services area before we move to Energy
Assistance. And the -- for fiscal year 2001, which is the
last federal fiscal year and state fiscal year that we
have full performance information on, in the Community
Services area, they served 364,106 persons in CSBG
funding, 188,223 persons with ESG fundings. So those are
persons who were either homeless, or at risk of
homelessness, that 188,000.

We served 12,482 persons under the Emergency
Nutrition Temporary Emergency Relief Program. And that
was the last year that we had allocations in all 254
counties. But i1t was a significantly reduced amount of
money. So typically, if we were funded at, let"s say, $3
million In that program, we would be serving approximately
50,000 people instead of that 12,482.

A program that 1 didn"t talk about, the
Community Food and Nutrition Program, which addresses
statewide nutritional programs, generated 72,000 pounds of
meat and two million pounds of produce to distribute to

low-income persons, In addition to the other programs that
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are administered through other initiatives under that
Community Food and Nutrition Program.

We also assisted 1,270 persons to transition
from poverty, persons that were low, very low, and
extremely low income, when they were determined eligible
for programs administered by community action agencies who
would -- who achieved employment and maintained that
employment for 90 days at a wage above poverty.

And just for your information, I"m not sure if
this slide is in there, but the programs in the Community
Services area that 1 talked about are based on the U.S.
Department of Health and Human Services income guidelines,
which for a family of four, is $18,100 for the year. It"s
the -- the individuals and families assisted iIn the
Community Affairs division are pretty poor.

Now, let"s talk about the Energy Assistance
section. In that area, we administer two programs, two
initiatives. One is the Weatherization Assistance
Program, which includes funding from the Department of
Energy as well as the HHS, under the Low-Income Home
Energy Assistance Program, and also, funding that comes
directly from utility companies under the investor-owned
utility contracts.

In addition, the other initiative in the Energy

Assistance Program is the Comprehensive Energy Assistance

ON THE RECORD REPORTING
(512) 450-0342




S b W N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

16

Program, which is funded with HHS money, and provides
utility assistance to low-income persons.

The energy assistance section administers these
programs through a total of 194 contracts. They have
contracts for the Comprehensive Energy Assistance Program,
Weatherization and System Benefit Fund, and the 10U
Program.

Currently under the 10U Program, the funding
that comes directly from utilities, we have contracts for
$2.5 million. 1 think there®s 21 contracts in that
program.

The Energy Assistance Section administers the
System Benefit Fund, which is a program that was recently
enacted by the Texas Legislature, that provides funding
from utility companies that are participating iIn
deregulated utilities to the Comptroller. And then those

funds are obligated to contractors throughout the state iIn
the areas that -- where the utilities are participating iIn
deregulated electric provision.

The Comprehensive Energy Assistance Program,
which helps low-income persons with their utility bills,
and helps to reduce their utility bills -- there are 51
contractors throughout the state that provide that

assistance, and many of those contractors that deliver

CEAP services are also community action agencies that we
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contract with through the Community Services area as well.

Let me talk about -- 1711 quickly talk about
the amount of funding under each of those programs
currently. The Weatherization program, which, like 1
said, has money from DOE and from HHS, currently $39.2
million under contract. The System Benefit Fund -- we are
just -- we have just finished the first year of
implementation of that program. $7.1 million was
allocated to contractors. We will -- we are issuing
contracts for ten million -- $10.7 million for the next
round of the System Benefit Fund.

And the Comprehensive Energy Assistance

Program, $35,391,000 in contracts that assist with utility

bills. And the -- 1 mentioned previously 1 talked about
the income guidelines for the -- for Community Services
area. In the Energy Assistance area, they also use U.S.

Department of Health and Human Services income guidelines.
However, the Weatherization and CEAP programs
use 125 percent of poverty. And so instead of for a
family of four 18,000, it"s $22,625 to be eligible for the
Weatherization and Comprehensive Energy Assistance
programs.
That®"s the end of what 1 had prepared for you.
So if you would -- if you have any questions about any of

those programs or services that we provide, 1°d be happy

ON THE RECORD REPORTING
(512) 450-0342




S b W N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

18

to answer them.

MS. ANDERSON: 1 have one question, Mr.
Chairrman.

MR. FARISS: Yes, ma“am.

MS. ANDERSON: On the Emergency Shelter Grants
Program --

MR. FARISS: Yes, ma“am?

MS. ANDERSON: I"m interested in knowing of the
4.6 million that you funded competitively --

MR. FARISS: Uh-huh.

MS. ANDERSON: -- how many applications did
you get, and what was the aggregate funding, that if we
had been able to fund them all -- in other words, what"s
the demand for that?

MR. FARISS: 1 can tell you -- 1 don"t have the
exact amount, but 1 can tell you that we had
approximately 120 applicants.

MS. ANDERSON: Okay.

MR. FARISS: We funded 73. And however, the
aggregate request is probably four times what we have.

MS. ANDERSON: Okay.

MR. FARISS: You know, we go through a
significantly strenuous process of trying to make those
funds go as far as we can. |If we funded the applicants at

the amount they requested, you know, we might fund about
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20.

MS. ANDERSON: Right.

MR. FARISS: So we do -- I think we do a real
good job in spreading the funds around and making them
useful. We have a $30,000 minimum, $100,000 maximum for
those applicants. And 1 think the average funding is
probably around 60,000 of that 73 -- of those 73
contracts.

MS. ANDERSON: Okay. And are most of those
contracts with nonprofits or with public sector local --

MR. FARISS: Most of those contracts are with
nonprofit organizations around the state. We have a few
units of general local government that we fund. Primarily
when we do that, they are collaborative applicants. A
city or a county will apply on behalf of several
nonprofits in their area, and then they subcontract with
them.

MS. ANDERSON: Okay. All right. Thanks.

MR. JONES: Any other questions?

MR. SALINAS: Wouldn®t it be better for you to
contract with the municipalities or counties to --

MR. FARISS: Originally in that Emergency
Shelter Grant Program, the rules --

MR. SALINAS: For the organization or bills or

whatever, wouldn"t it be better to do --
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MR. FARISS: The rules originally only allowed
us to -- the only eligible applicants were units of
general local government. After three years of running
that program, since those governments were contracting
directly with the nonprofits, HUD decided to change
the eligible applicants to include private, nonprofit
organizations.

Now, they do have to discuss their application
with the units of general local government in which the
project takes place.

MR. SALINAS: But you don"t have the general
community or the general county or city responsible for
those nonprofits. Right?

MR. FARISS: When we contract with a nonprofit,
the nonprofit is responsible for the funds. And that"s
generally who -- and the communities offer that type of
assistance. So you know, that"s why I -- 1 am sure that"s
why HUD changed the rules, so that we could contract
directly with the organizations that are providing our
services.

MR. SALINAS: But i1f the county has an agency
or the city has an agency, or wherever has an agency
that -- along the border, or wherever, wouldn®"t i1t be
better to -- that they would be better accountable for the

funds, i1nstead of going straight to the nonprofits
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which -- at one time some nonprofits would like to apply
for funds to get the administration fees. Wouldn®t it be
better just --

MR. FARISS: Well, there®s not a lot of
administrative fees attached to this.

MR. SALINAS: That"s why it"s hard to
understand how a nonprofit could survive. But if when you
have a county, especially along the border, that would be
responsible for those funds, at the same time they would
try to come up with a little bit of money themselves to go
ahead and not make it a $60,000 application, but maybe
100,000. Local funds from --

MR. FARISS: In administering this grant for 13
or 14 years, I"ve found that most units of general local
government are reluctant to participate monetarily in the
provision of this type of service. This grant does
require a match. And that was one of the problems earlier
on, finding units of general local government that were
willing to participate iIn the program when a match was
required.

You know, a match will generally come from the
nonprofit that is providing the assistance.

MR. SALINAS: From the nonprofit --

MR. FARISS: That --

MS. ANDERSON: Like from United -- 1f they are
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a member of United Way, or something, they®ve matched
for future --

MR. FARISS: Of course, and they can match with
the facilities or the salaries and those kinds of things.

MS. ANDERSON: -- kind of match.

MR. FARISS: Right.

MR. SALINAS: How about the utility system
payout, a system that would -- with the bills though. Do
you have other agencies that do that? Or does it come
with the county? Does it come with the --

MR. FARISS: Are you still asking about the
Emergency Shelter Program?

MR. SALINAS: Not the shelter, but also the
people that go to agencies asking for them to get help on
the utility bill. The electric bill, water bill,
whatever.

MR. FARISS: Right. [I"m not sure what your
question is. We do administer --

MR. SALINAS: What other agency -- or those
agencies that do the same thing?

MR. FARISS: Some applicants -- some
organizations that receive Emergency Shelter Grant funding
do provide utility assistance. However, they target a
specific population.

Generally the -- that"s a population that is
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not a priority in a general nonprofit group that"s
providing utility assistance, or -- so this is -- although
the -- you know, the emergency shelter grant money 1is
specifically targeted for a small segment of the
population, those that are homeless.

MR. SALINAS: Then you have another program,
then, that helps to assist people with their bills --
utility bills. What type of --

MR. FARISS: The Comprehensive Energy
Assistance Program, which is funded by the U.S. Department
of Health and Human Services. And those funds generally
go to private, nonprofit organizations as well.

Certainly i1f someone that was at risk of losing
their house because of their inability to pay utilities,
iT they went to that organization and were eligible to
receive assistance, they could receive assistance from --
through the CEAP program.

The Emergency Shelter Grant Program is so --
has such a small -- 1s funded at such a low level, that
those -- you know, that assistance is not available in
every area of the state.

You can go ahead. 1In fact, we"ll see you Iin
three months.

MR. JONES: I appreciate it. Thank you so

much.
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MS. CARRINGTON: One comment if I might make,
Mr. Chairman.

MR. JONES: Certainly.

MS. CARRINGTON: As the board can see, there is
a substantial amount of funds on an annual basis that
comes through the department related to activities in the
Community Affairs division. And we are the Texas
Department of Housing and Community Affairs, 91 and a half
million through this agency.

We do achieve a substantial amount of our
performance measures for our very low income, through the
programs that are administered by the Community Affairs
division. And what we want to do is bring light to the
board on those activities.

MR. JONES: Thank you.

MR. FARISS: Thank you.

MR. JONES: Item 2 on our agenda is the
Presentation, Discussion and Possible Approval of the
Legislation Appropriations Request.

Ms. Carrington?

MS. CARRINGTON: Thank you, Mr. Chairman.
Actually the Legislative Appropriations Request.

MR. JONES: 1"m sorry.

MS. CARRINGTON: The LAR. Bill Dally, our

chief financial officer, and I will be presenting this
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item. I will be first outlining the intents of the LAR.
Bill will then discuss the process and summary of the
budget numbers.

And then I*1l1 finish up by discussing the
exceptional items that we"re requesting in the LAR, and
then also any additions, changes and deletions to our
rider.

The department®s 200472005 legislative
appropriation request is our fiscal framework that
supports our work for the next biennium. It contains
TDHCA"s baseline budget request for fiscal years "04 and
05, our performance measures, and our requested items in
our budget riders.

Exceptional items are those funding requests
that are actually beyond the department®s baseline budget,
while riders are very specific legislative mandates that
govern certain program funding strategies.

The culmination of these items lays down a
targeting funding pattern for many of our programs.
Within this pattern, you™"ll find significant policy
directives for the department.

We aim to reach the very lowest income Texas in
dire need through our Emergency Nutrition and Temporary
Relief Program that Eddie just mentioned, to firm up a

consistent source of funding for our colonias programs,
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and to improve our compliance monitoring for all of our
housing programs.

The strategies that are outlined In our
baseline budget will dictate the performance measures
established for the department by the legislative budget
board. And it"s through these measures by which the
legislature will ultimately evaluate TDHCA®"s performance.

It"s also very important to note, as the
department presents this legislative appropriation request
to you, that we are very cognizant and knowledgeable about
the budget crisis that looms i1n the next biennium with our
Legislature and in the state in this legislative session.

Given the projected shortfalls that"s going to
be In our state budget over the next biennium, we believe
that 1t"s prudent to submit an austere document, and
indeed, 1 think if you ask the staff that was iIn the
audience, they would say yes, they believe it is very
austere.

We will, however, continue to focus on
improving the department®s efficiencies through our
reorganization, addressing outstanding audit findings, and
working to implement mandates in previous legislation,
which we will -- you will see as we go through the
rationale for some of the exceptional items.

With that, 1°d like to turn i1t over to Bill,
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who will talk about the process and the summary and the
LAR, and actually preparation of the LAR.

MR. DALLY: 1711 kind of walk you through the
process here. This iIs about a one-year process. It began
with our submission of a strategic plan in June. That
plan lays out the various goals and strategies, our first
goal being housing and the various strategies being the
Housing Trust Fund and HOME and tax credits and stuff.

And then the next group is the OClI and colonia
initiatives. We also have the group that Eddie was just
talking about, the Poverty-Related Funds, Community
Service Block Grant, and Energy Assistance.

That is laid out, and those goals and
strategies make the framework for this document. We
then -- iInternally, this summer we would solicit from
directors, managers, and the executive group to get their
input on this document. So this document is not financial
services. This is an effort of the entire department to
put this together.

They develop and build their own baseline
numbers for their strategies, and set performance targets.
We also have an internal discussion of what we"re going
to have In the way of exceptional items. We then discuss

what we may need in the way of changes to riders. And

then people make revenue estimates on what they think
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their funding will be in "04 and "05.

We then took that draft and developed the draft

to this document, and circulated that back to the

directors and managers. We got their comments. We then
had a final review from the Executive team before this
document was submitted. And it was -- this is our initial
submission. And i1t went into the LBB and the Governor-®s
Office of Budget and Planning on September 3.

It 1s, however --it"s not a final document.

And we are currently -- now that they"ve had it about a
week and a half, we"re In discussions, and we"re going to
be making some revisions to this document. And we will
then send a revised one. And we can bring that back to
you at the October board meeting.

We also have a meeting -- our first meeting,
public hearing with the LBB and the Governor®s office next
Tuesday, where they will go over this -- our request. In
particular they will look at our baseline and our various
strategies and then ask us questions about our exceptional
items.

And they"re gathering their input in order for
them to make their decisions on their actual proposal and
writeup of our request. They"ll take this request, and
this fall work on all the other requests of other agencies

and develop their own bill. And that will come out about
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the first of January. And that"s what the Legislature
will start from.

We will then begin the hearing process in
January and February. We*ll meet with House
Appropriations and that subcommittee, and the Senate
Finance. And they"ll compare -- LBB will get up and
present what they have for their recommendation and
budget, and then the -- we will come up and bring our LAR.

And they"ll make comparisons, and see what those
differences are.

And typically, there won"t be -- the LBB will
just work off that baseline, and exceptional items are
then really for the department to discuss and for those
committees to consider through the session.

That -- then those two committees will get
their own proposals, and we will have a joint committee
where they reconcile the differences between the Senate
and the House. That"s generally in April and May.

And then the final bill Is passed by the
Legislature, and the Governor looks at it in June. And
then based on whatever is left, he has some veto power
there, we"ll get a final bill about the end of June for
the 2004 and "05.

So we"ll have in June where we would start that

next September in 2004 and "05. If you will, turn to
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pages 5 and 6 in this LAR document. And 1 apologize.

It"s a voluminous document. It has lots of detail. We
slice and dice a lot of the same numbers many different
ways. It"s built this way for the budget riders and for
the Legislative Budget Board and the Governor®s office, so
that they can take this information.

But this is a good summary. Pages 5, 6, and 7
are sort of the top of the pyramid of this set of numbers.

And it"s laid out In a five-year format. The two columns
in the far right are the ones that are requests. Then the
next two columns over are the current biennium that we"re

in. And so we -- that second column, where we finished up
2002, we have a 2003 to finish the current biennium.

And then i1t goes back historically, and looks
back at 2001. Like 1 say, this i1s laying it out so that
you can see. We have Goal One, and then you have six
various housing strategies.

You have then the Colonia Service Center, which
let me point out here. This 1Is where CDBG and the local
government services were in our bill pattern last year.
And they are actually -- they®"ve been removed from 2001
and 2002, even though in actuality they“re really with us.

But for purposes of billing the Office of
Community Rural Affairs LAR, we stripped out our

historical information and put 1t with theirs.
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We then -- then you go through. |1 think the
only -- 1 talked about poverty-related goal. The fourth
goal i1s our Compliance division. And that"s the group
that looks at our multifamily properties, that go on site
and check for eligibility.

We also have the second strategy there, or the
financial document reviews. And these are the groups that
will look at the single audits that come in. They can
also go out and do monitoring on some of our
subrecipients.

The fifth goal i1s regulated of manufactured
housing. This is a little awkward because with our
legislation we now have a separate board over this
particular area, and they have their own executive
director. However, we were still iInstructed to have a
combined LAR. So this is here for information purposes
for you guys.

And then that sixth area is our central
administration. In that first group it includes
Executive, Legal, the board, Government Relations,
Internal Audit, Financial Services and Accounting. Then
the second strategy there is our information resource
technologies. And then we have our operating and support.

IT you™ll then flip over to -- are there any

questions at this point? No?
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MR. JONES: Just rapt attention.

MR. DALLY: Okay. Page 7. Bottom line --
what®"s the bottom line here? If you take the summation of
the figures in bold at the top there, you"ll see
$167,889,160 In "04, a similar figure in "05. That"s a
combination there of $335,733,316.

And that also -- i1t"s the strategy request you
see here. And then there are some appropriations in our
riders of a million three-fifty.

MS. ANDERSON: I®m sorry. What page are you
reading from? 1I"m sorry.

MR. DALLY: Page 7.

MS. ANDERSON: Oh, okay.

MR. DALLY: Up at the top. No, there is not a
summation figure.

MS. ANDERSON: I1"m just wondering -- 1"m just
not seeing the numbers 1 heard you say. So | just --

MR. DALLY: Okay. What I do is I combined the
numbers under those last two columns up In bold,
167,889,000.

MS. ANDERSON: Okay.

MR. DALLY: And then a similar figure for "05.

MS. ANDERSON: All right.

MR. DALLY: So putting those in -- it"s not

combined here, but putting those in combination --
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MS. ANDERSON: Okay.

MR. DALLY: -- for the biennium, it"s $335
million. You then see a breakdown of the financing of
those. And that first figure, the General Revenue Fund,
that 10.8 million, roughly, In each year -- that
represents six-and-a-half percent of this budget.

The next figure, the 130 million each year, 1is

78 percent of this budget. Appropriated receipts --
those are our fees that are associated with the bond
programs and the compliance, and multifamily programs.
That makes up eight-and-a-half percent of this budget.

Interagency contracts -- we had some figures in
there In prior years. Those were due to some oil
overcharge monies that we"re not anticipating in the
current biennium. So that figure has fallen considerably.

Then we have the System Benefit Fund. That"s
the one Eddie was talking about that came out of the
deregulation of -- In the state. That iIs six-and-a-half
percent of this budget, roughly 10.7 million each year.

And then the last category here, Earned Federal
Funds, 1s a little over half a percent. Those are the
funds that the department earned by virtue of having so
many In federal direct employees. We then have an
indirect cost rate that we can bill the Feds. And so we

earn that.
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And that covers the cost of iIndirect groups
like Accounting, and Executive, and some of those groups
that support the federal programs, their direct salaries.

So this i1s the summation right here of the
budget. 1t then goes and slices and dices i1t several
different ways. | think 1°d point your attention to, if
you Il flip over to page 16. This is the area that"s gone
beyond -- that was the base request.

This page shows our four exceptional i1tems.

And 1°"m not going to discuss them in detail. But I want
you to see this page, so that you can see. We"ve got our
first one, which is the ENTERP program that Eddie was
talking about. We"re requesting $3 million in general
revenue each year.

The second i1s Office of Colonia Initiatives, 15
million over the two years. We then have -- and that"s
again, general revenue. Third one Is a Section 8 and Fair
Housing. We"re actually asking for another FTE, or 1
should say there®s an FTE added in the OCI request.

But that will be -- when it says under All
Funds, that will be funded by the -- we"re going to have
some compliance fees, because this is related to Fair
Housing and those kind of things that are associated with
our multifamily properties.

The fourth 1tem is something related to the
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Manufactured Housing Division and their request. So if
you look at all funds over and above our baseline request,
we have 23,271,886. Now, that"s including the
Manufactured Housing piece in there.

MR. SALINAS: That"s part of the 91 million?

Is that the Community Affairs, or --

MR. DALLY: No. No, this iIs --

MR. SALINAS: That"s not part of the 91
million?

MR. DALLY: No, the 91 was back in their
baseline.

MR. SALINAS: Yes.

MR. DALLY: That -- back in this first request
under that third goal.

MR. SALINAS: Okay.

MR. DALLY: No, this would be over and above
that number. Oh, yes, let me point this out. If you flip
to page 17 and 18, what they~“ve done is they"ve taken that
same schedule that we had on the first still, where we go
by goals and strategies. And you see the first two
columns are the baseline.

Then in the second -- I mean, the third and
fourth columns are exceptional items. So that®"s where you
can see where these monies are showing up.

I want to point out the OCI -- most of that is
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showing up under the Housing Trust Fund strategy. That is
a quirk of the system, in that because OCI hadn®t had
funding to this level, they didn"t have measures iIn their
strategy. So in order to have measures to measure this,
we had to move this to Housing Trust Fund.

However, 1 feel like if they do get this
funding, you know, dedicated to them, we will develop
measures through the legislative process, and that funding
will actually come down to that.

And then you"ll see -- iIn Eddie"s group, you
see down where the 36 million, 178, those were the 3
millions being added there on that ENTERP. So you have a
total then, on the 39. And then you combine that with the
Energy Assistance figures to get your 92 million.

Another schedule 1 think 1t"s Important for
you to see is, if you™ll flip over to page 22 and 23.
Here again, we go through every one of our strategies.
But we break out in that -- in the first two columns, it"s
the 2004 request. In that first column, 1t"s the total
funding for that strategy. In that second column, then,
iIt"s the GR, and the GR-dedicated.

So for illustrations, the Housing Trust Fund --
that"s entirely general revenue of $5.3 million, and it"s
50 percent of our total general request, the 2 million for

each year.
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You can then scan down the next -- that"s
ENTERP money that you see, the 376. That would be the
baseline funding fo