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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
BOARD MEETING 

 
 

A G E N D A 
 

8:00 am 
July 16, 2009 

 
Capitol Extension, E2.036 

Austin, TX 78701 
 

CALL TO ORDER, ROLL CALL                   Kent Conine, Chairman 
CERTIFICATION OF QUORUM       
 
PUBLIC COMMENT` 
The Board will solicit Public Comment at the beginning of the meeting and will also provide for Public Comment on each agenda 
item after the presentation made by the department staff and motions made by the Board. 
 
CONSENT AGENDA 
Items on the Consent Agenda may be removed at the request of any Board member and considered at another appropriate time on 
this agenda.  Placement on the Consent Agenda does not limit the possibility of any presentation, discussion or approval at this 
meeting.  Under no circumstances does the consent agenda alter any requirements provided under Texas Government Code 
Chapter 551, the Texas Open Meetings Act.  
 
 
Item 1: Approval of the following items presented in the Board materials: 
  
 Executive Division:  Tim Irvine 

a) Presentation, Discussion, and Possible Approval of Board Meeting Minutes for May 21, 2009,  
June 25, 2009, and June 29, 2009 

Secretary to the Board 

  
b) Designation of Tom Gann as a member of the Audit Committee  

  
               Housing Trust Fund: Brooke Boston 

c) Presentation, Discussion, and Possible Approval of Housing Trust Fund Program Award 
Recommendations: 

DED Comm. Based Prgms 

  
2009-0014 Webb County VRA  

  
              Financial Administration:  David Cervantes 

d) Presentation and Discussion of the 3rd Quarter Investment Report Dir. Financial Admin 
  
              HOME Program Jeannie Arellano 

e) Presentation, Discussion, and Possible Approval of  HOME Program Award Recommendations: Dir. HOME 
  
                        Tenant-Based Rental Assistance Program – Persons With Disabilities  

2008-0168 Spindletop MHMR Beaumont 
2009-0180 Coastal Bend Center for Independent Living Corpus Christi  

 

  
                        Owner Occupied Housing Assistance Program – Disaster Relief  

2009-0018 Bastrop County Bastrop 
2008-0164 City of Lyford Lyford  

 

  
                         Rental Housing Development Program   

09500 Brookhollow Manor Brookshire 
09501 Chisum Trail Apartments Sanger  

 

  
f) Presentation, Discussion, and Possible Approval of the 2009 HOME Single Family Housing 

Programs for Persons with Disabilities and Contract for Deed Conversion Program Notices of 
Funding Availability (NOFAs) 
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g) Presentation, Discussion, and Possible Approval of Revisions to the 2009 HOME Rental Housing 
Development (RHD) Program, 2009 Single Family (Owner-Occupied Housing Assistance, 
Tenant-Based Rental Assistance, and Homebuyer Assistance Programs), and 2009 Colonia 
Model Subdivision and Single Family Development Notices of Funding Availability (NOFAs) 

 

  
h) Presentation, Discussion, and Possible Approval of Housing Trust Fund Owner-Occupied 

Housing Assistance Gap Financing Contracts for HOME Program Contracts: 
 

  
1000602 Orange County OCC-DR 
1000603 Hardin County OCC-DR  

 

  
i) Presentation, Discussion, and Possible Approval of Requests for Amendments to HOME 

Program Contracts/Commitments from the following list: 
 

  
1000956 Special Health Resources of Texas, Inc. TBRA   

  
              Multifamily Division Items - Housing Tax Credit Program: Robbye Meyer 

j) Presentation, Discussion, and Possible Approval of Housing Tax Credit Extensions Dir. Multifamily Finance 
  

05165 Lincoln Park Apartments Houston 
05447 Providence Place II Apartments Denton 
060405 Sea Breeze Seniors Apartments Corpus Christi 
060408 Amberwood El Paso 
060609 The Residences at Sunset Pointe Ft. Worth 
060014 Nacogdoches Senior Village Nacogdoches 
060071 Retama Village McAllen 
060072 Easterling Village Alice 
07090 Thomas Ninke Senior Village Victoria 
07149 Residences at Eastland Ft. Worth 
07198 West Durango Apartments San Antonio 
07203 The Melbourne Apartments Alvin 
03178 Jacinto Manor Jacinto City 
04296 Lake Jackson Manor Lake Jackson  

 

  
              Multifamily Division Items–Private Activity Bond Program: Robbye Meyer 

k) Presentation, Discussion, and Possible Approval of Trustees for the Multifamily Mortgage 
Revenue Bond Transactions 

Dir. Multifamily Finance 

  
l) Presentation, Discussion, and Possible Approval of Senior Managing, Co-Senior Managing, Co-

Managing and/or Remarketing Agent Investment Banking Firms for Multifamily Mortgage 
Revenue Bond Transactions 

 

  
m) Presentation, Discussion, and Possible Action on a Memorandum of Understanding (MOU) 

between the Texas Bond Review Board and the Texas Department of Housing and Community 
Affairs (“the Department”) for the Issuance of 501(c)(3) bonds 

 

  
              Community Affairs: Brooke Boston 

n) Presentation, Discussion, and Possible Approval of Section 8 5-Year and 2010 Annual Public 
Housing Agency (PHA) Plan 

DED Comm. Based Prgms 

  
              Bond Finance: Matt Pogor 

o) Presentation, Discussion, and Possible Approval of a Request for Proposal (“RFP”) for 
investment banking firms interested in providing investment banking services as Senior Manager 
and Co-Manager for one or more proposed single family mortgage revenue bonds starting in 
fiscal year 2010 

Dir. Bond Finance 

  
p) Presentation, Discussion, and Possible Approval of Resolution 09-045 authorizing the issuance of 

Residential Mortgage Revenue Bonds, 2009 Series A, and Residential Mortgage Revenue 
Refunding Bonds, 2009 Series B (Program 74) 

 

  
ACTION ITEMS  
Item 2: Audit Committee:  Gloria Ray 

a) Report of the Audit Committee Chair, Audit Committee 
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Item 3:  Rules:  
a) Presentation, Discussion, and Possible Approval to publish a draft of proposed rules for Disaster 

Recovery programs,  10 TAC §§54.1-54.2, for comment in the Texas Register    
Sara Newsom 

DED – Disaster Recovery and 
Emrgy. Housing 

  
b) Presentation, Discussion and Possible Approval to publish the proposed repeal of  Title 10, Texas 

Administrative Code, Part 1, Chapter 2, Texas Bootstrap Loan Program, and to publish proposed 
new Title 10, Texas Administrative Code, Part 1, Chapter 2, Texas Bootstrap Loan Program for 
public comment in the Texas Register 

Homero Cabello 
Dir. OCI 

  
Item 4:  Executive:  

a) Presentation and Discussion of a monthly status report on the implementation of the American 
Recovery and Reinvestment Act of 2009 

Brooke Boston 
DED Community Based 

  
b) Presentation, Discussion, and Possible Action to adopt Governing Board Policy regarding the 

Low Income Housing Tax Credit exchange pursuant to Section 1602 of the American Recovery 
and Reinvestment Act of 2009 

Tom Gouris 
DED Housing Programs 

  
c) Presentation, Discussion and Possible Approval of one or more amendments to the Tax Credit 

Assistance Program Plan, including possible extension of the application deadline 
Tom Gouris 

DED Housing Programs 
  
Item 5: Disaster Recovery: Sara Newsom 

a) Presentation and Discussion of the Disaster Recovery Division's Status Report on CDBG and 
FEMA AHPP Contracts Administered by TDHCA 

DED – Disaster Recovery and 
Emrgy. Housing 

  
b) Report and Discussion on the Hurricane Ike and Dolly Action Plan  

  
c) Presentation, Discussion, and Possible Approval to report on homes considered and reviewed by 

the Executive Director for services for local code requirements that exceed the established cap of 
$10,000 

 

  
d) Presentation, Discussion, and Possible Approval of CDBG Disaster Recovery Program Award 

Recommendations 
 

  
Hurricane Ike Housing Assistance Programs  

09-0002 East Texas Council of Governments  
09-0003 Harris County  
09-0004 South East Texas Regional Planning Commission  
09-0005 Montgomery County  
09-0008 City of Galveston  
09-0014 Galveston County   

 

  
e) Presentation, Discussion, and Possible Approval to program remaining funds dedicated to Sabine 

Pass in the State of Texas Action Plan 
 

  
f) Presentation, Discussion, and Possible Approval of a board policy on specific homes that exceed 

the cap established to address accessibility requirements outside of structure costs for 
development of homes in Hurricane Rita Round 2 

 

  
g) Presentation, Discussion, and Possible Approval to increase the insurance cap for wind storm 

coverage and flood insurance under Hurricane Rita Round 2 awards 
 

  
h) Presentation, Discussion, and Possible Approval of Request for Amendments to CDBG Disaster 

Recovery housing contracts administered by TDHCA for CDBG Hurricane Rita Round 1 Funding 
 

  
7060003 South East Texas Regional Planning Commission    

  
Item 6: Neighborhood Stabilization Program Division: Robb Stevenson 

a) Presentation, Discussion, and Possible Action for Appeals  Mgr. NSP 
  

20090078 City of Nacogdoches Nacogdoches 
20090010 City of Galveston Galveston  

 

  
                        Appeals Timely Filed  
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b) Presentation, Discussion, and Possible Approval of Texas Neighborhood Stabilization Program 
Award Recommendations from the List of the Following Applications 

 

  
20090001 Texas State Affordable Housing Corporation Multiple 
20090015 City of Elgin Bastrop 
20090079 Fort Hood Area Habitat for Humanity Bell 
20090025 San Antonio Alternative Housing Corporation Bexar 
20090052 Housing and Community Services, Inc. Bexar 
20090011 Cevallos Lofts, Ltd., NRP Holdings LLC Bexar 
20090013 Housing Authority of the City of San Benito Cameron 
20090005 Brownsville Housing Authority Cameron 
20090023 City of Harlingen Cameron 
20090050 Community Development Corporation of Brownsville Cameron 
20090020 City of Bryan Brazos 
20090056 Inclusive Communities Project Collin 
20090066 Plano Housing Corporation Collin 
20090080 Texoma Housing Finance Corporation Cooke 
20090002 Fort Hood Area Habitat for Humanity Coryell 
20090006 City of Irving Dallas 
20090019 Central Dallas Community Development Corporation Dallas 
20090053 Builders of Hope CDC Dallas 
20090055 City of Garland Dallas 
20090064 Frazier Revitalization Incorporated Dallas 
20090092 North Central Texas Housing Finance Corporation Dallas 
20090068 Friendship-West Promised Land Investment Corp. Dallas 
20090083 Inclusive Communities Project Denton 
20090027 Plano Community Home Sponsor, Inc. Denton 
20090058 City of Odessa Ector 
20090012 City of El Paso El Paso 
20090073 North Central Texas Housing Finance Corporation Ellis 
20090081 Texoma Housing Finance Corporation Fannin 
20090010 City of Galveston Galveston 
20090071 Nautical Affordable Housing, Inc. Galveston 
20090024 City of Waelder Gonzales 
20090022 Texoma Housing Finance Corporation Grayson 
20090021 City of Seguin Guadalupe 
20090017 City of Houston Harris 
20090062 Harris County Harris 
20090076 Fifth Ward Community Redevelopment Corporation Harris 
20090077 Baytown Properties Mgmt. & Development Corp. Harris 
20090041 City of San Marcos Hays 
20090008 Affordable Homes of South Texas, Inc. Hidalgo 
20090069 Housing Authority of the County of Hidalgo Hidalgo 
20090043 Northwest Central Texas Housing Finance Corp. Hood 
20090009 City of Big Spring Howard 
20090088 North Central Texas Housing Finance Corporation Hunt 
20090054 City of Port Arthur Jefferson 
20090063 City of Beaumont Jefferson 
20090084 Northwest Central Texas Housing Finance Corp. Johnson 
20090040 City of Terrell Kaufman 
20090089 North Central Texas Housing Finance Corporation Kaufman 
20090060 City of Lubbock Lubbock 
20090030 FUTURO Communities, Inc. Maverick 
20090029 Neighborhood Housing Services of Waco, Inc. McLennan 
20090074 Grand Central Texas Development Corporation McLennan 
20090070 Midland County Housing Authority Midland 
20090078 City of Nacogdoches Nacogdoches 
20090090 North Central Texas Housing Finance Corporation Navarro 
20090003 Nautical Affordable Housing, Inc. Orange 
20090085 Northwest Central Texas Housing Finance Corp. Parker 
20090059 City of Amarillo Potter 
20090091 North Central Texas Housing Finance Corporation Rockwall 
20090004 Tarrant County Housing Partnerships, Inc. Tarrant 
20090065 Housing Authority of the City of Fort Worth Tarrant 
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20090082 Habitat for Humanity, Abilene, Inc. Taylor 
20090072 Abilene Neighborhoods In Progress Taylor 
20090028 City of San Angelo Tom Green 
20090046 City of Austin Travis 
20090057 Travis County Housing Finance Corporation Travis 
20090026 City of Huntsville Walker 
20090007 City of Laredo Webb 
20090014 City of Taylor Williamson 
20090086 Northwest Central Texas Housing Finance Corp. Wise  

  
c) Presentation, Discussion, and Permission to submit an Amendment to the Action Plan for the 

Texas Neighborhood Stabilization Program to the US Department of Housing and Urban 
Development if an Amendment is necessary to make the Action Plan consistent with the action 
taken by the Board in the award of Texas NSP contracts today 

 

  
d) Presentation, Discussion, and Permission to submit an application to the US Department of 

Housing and Urban Development for the second round of Neighborhood Stabilization Program 
(NSP 2) funding, derived from the American Recovery and Reinvestment Act of 2009 

 

  
Item 7: Multifamily Division Items - Housing Tax Credit Program: Robbye Meyer 

a) Presentation, Discussion, and Possible Approval of Housing Tax Credit Amendments Dir. Multifamily Finance 
  

95005 Brandywood Apartments Pasadena 
05629 Village Park Apartments Houston  

 

  
b) Presentation, Discussion, and Possible Action on Housing Tax Credit Appeals:  

  
09316 Champion Homes at Bay Walk Galveston 
09317 Champion Homes at Marina Landing Galveston 
09201 Ventana Pointe Houston 
09314 Taylor Farms Dallas 
09107 Mexia Gardens Mexia 
09128 Willow Meadow Place Houston 
09308 Village of Kaufman Kaufman 
09319 Casa Messina Edcouch 
09233 Casa Alton Alton 
09274 Windfern Apartments Houston 
09288 Chaminade Apartments San Antonio 
09236 Woodland Park I Greenville 
09238 Woodland Park II Greenville 
09112 Point Royale Victoria 
09159 Malibu Apartments Austin  

 

  
                        Appeals Timely Filed  
  
 Item 8: Real Estate Analysis Division: Brent Stewart 

a) Presentation, Discussion, and Possible Action for 2009 Competitive Housing Tax Credit Appeals 
of Underwriting 

Dir. REA 

  
                        Underwriting Appeals Timely Filed  
  
Item 9:   HOME Program Jeannie Arellano 

a) Presentation, Discussion, and Possible Action for Appeals: Dir. HOME 
  
                        Appeals Filed Timely  
  
EXECUTIVE SESSION  

a) The Board may go into Executive Session Pursuant to Texas Government Code §551.074 for the 
purposes of discussing personnel matters including to deliberate the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee.     

Kent Conine, Chairman 

  

b) Consultation with Attorney Pursuant to §551.071, Texas Government Code:  
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c) With Respect to pending litigation styled The Inclusive Communities Project, Inc. v. Texas 
Department of Housing and Community Affairs, et al filed in federal district court 

 

  
1. With Respect to pending litigation styled M.G. Valdez Ltd. v. Texas Department of Housing  

  
2. With Respect to EEOC Claim from Don Duru  

  
3. With Respect to Any Other Pending Litigation Filed Since the Last Board Meeting  
  
4. Potential sale of agency owned real estate and/or sales of loans  

  
OPEN SESSION  

Action in Open Session on Items Discussed in Executive Session  
  
REPORT ITEMS Kent Conine, Chairman 

1. TDHCA Outreach Activities, June 2009  
2. Presentation of the current HOME Fund Balance Report  
3. Presentation and Discussion of Challenges Made in Accordance with §49.(17)(c) of the 2009 

Qualified Allocation Plan and Rules (QAP) Concerning 2009 Housing Tax Credit (HTC) 
Applications 

 

  
ADJOURN  
To access this agenda & details on each agenda item in the board book, please visit our website at www.tdhca.state.tx.us or contact Nidia Hiroms, 512-475-3934; TDHCA, 221 
East 11th Street, Austin, Texas 78701, and request the information.  Individuals who require auxiliary aids, services or sign language interpreters for this meeting should contact 
Gina Esteves, ADA Responsible Employee, at 512-475-3943 or Relay Texas at 1-800-735-2989 at least two days before the meeting so that appropriate arrangements can be 
made. Non-English speaking individuals who require interpreters for this meeting should contact Nidia Hiroms, 512-475-3934 at least three days before the meeting so that 
appropriate arrangements can be made.   
 
Personas que hablan español y requieren un intérprete, favor de llamar a Jorge Reyes al siguiente número (512) 475-4577 por lo menos tres días antes de la junta para hacer 
los preparativos apropiados. 

 
 





























 

 

BOARD ACTION REQUEST 
July 16, 2009  

 
 

Action Item 
 

Report on appointment of a member of the Audit Committee.   
 

Required Action 
 
Accept report to acknowledge appointment.      
 

Summary 
 

In accordance with Tex. Gov’t. Code, §2306.056, the presiding officer appoints board 
members to committees. Tom Gann has indicated a willingness to serve on the Audit 
Committee and does not have any diasabling conflicts.   Therefore, Kent Conine, the 
presiding officer, has appointed Mr. Gann to serve on the Audit Committee.   The current 
Audit Committee membership is: 
 

Gloria Ray, Chair 
Leslie Bingham-Escareño 

Tom Gann  
 
 

  
 



 

HOUSING TRUST FUND DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
 

Action Item 
 
Presentation, Discussion and Possible Approval of Housing Trust Fund Program Award 
Recommendations. 
 

Requested Action 
 
Approve, Deny or Approve with Amendments the Housing Trust Fund Program Award 
Recommendations. 
 

 
2009 VETERANS HOUSING SUPPORT PROGRAM 

 
A Notice of Funding Availability (NOFA) for $1,000,000 for the 2009 Texas Veterans Housing 
Support Program was approved by the Board on December 18, 2008, consistent with the 2009 
Housing Trust Fund Annual Plan. The NOFA allows applications for funding on a statewide 
first-come, first-served basis and established a submission deadline of May 1, 2009. 
 
The Department has received four applications to date requesting a total of $959,995 in project 
funds and $40,000 in administrative funding for a total of $999,995 of funds requested. The 
Board has approved an award totaling $249,995, leaving $250,005 available. If the application 
being considered today is awarded the recommended $250,000 in HTF funds, $5 in funds 
remaining will be added to the HTF available funds balance to be reprogrammed at a future 
Board meeting. 
 
The application from Webb County to assist 11 veteran households with rental assistance for up 
to 36 months has been reviewed and met the NOFA requirements and is therefore being 
recommended for award.  

The Application Log reflecting all applications received in response to the Veterans Housing 
Support Program NOFA and an Award Recommendations Log are attached.  
 

 
Recommendation 

 
Staff recommends that the Board approve an award for the following application as detailed in 
the attached Award Log:  
 
2009-0014 Webb County VRA 
 

 



Sorted by date/time received
Total NOFA Amount - $1,000,000

2009 Texas Veterans Housing Support Program - Award Recommendations Log

Total Amount Available Prior to Action: $250,005

App number Applicant
Total 
UnitsReceived 

Date

Time 
Received

 Project 
Funds 

Requested

Admin 
Funds 

Requested
Region Comments

 Project Funds 
Awarded and/or 
Recommended

Admin Funds 
Awarded and/or 
Recommended

Total 
Units

2009-0014 County of Webb 114/30/2009 8:15 AM 11 Pending Award$240,000 $10,000 11$240,000 $10,000

Totals: $10,000$240,00011 11$10,000$240,000

Thursday, May 28, 2009 Page 1 of 1



Sorted by date/time received
Total NOFA Amount - $1,000,000

2009 Texas Veterans Housing Support Program - Application Log

Total Amount Available Prior to Action: $250,005

App number Applicant
Total 
UnitsReceived 

Date

Time 
Received

 Project 
Funds 

Requested

Admin Funds 
RequestedRegion Comments

 Project Funds 
Awarded and/or 

Recommended

Admin Funds 
Awarded and/or 

Recommended

Total 
Units

2009-0004 FUTURO Communities, Inc. 72/12/2009 2:33 PM 11 Awarded 
4/23/2009

$239,995 $10,000 7$239,995 $10,000

2009-0008 Center for Housing & 
Economic Opportunities 

Corporation

73/9/2009 12:53 PM 7 Awarded 
4/23/2009

$240,000 $10,000 7$240,000 $10,000

2009-0012 Community Partnership for 
the Homeless

243/26/2009 3:47 PM 7 Awarded 
5/21/2009

$240,000 $10,000 24$240,000 $10,000

2009-0014 County of Webb 114/30/2009 8:15 AM 11 Pending Award$240,000 $10,000 11$240,000 $10,000

Totals: $40,000$959,99549 49$40,000$959,995

Thursday, May 28, 2009 Page 1 of 1
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HOME PROGRAM DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
 

Action Item 
 
Presentation, Discussion, and Possible Approval of HOME Program Award Recommendations. 
 

Requested Action 
 
Approve, Deny, or Approve with Amendments the HOME Program Award Recommendations. 
 

Background 
 

Awards for contracts from all active Notices of Funding Availability (NOFAs), reflecting 
multiple activity types, and disaster relief, are combined in this one action item.  
 
 

HOUSING PROGRAMS FOR PERSONS WITH DISABILITIES 
 

On September 4, 2008, the Board approved the Notice of Funding Availability (NOFA) for the 
Housing Programs for Persons with Disabilities, which made available $1,500,000. For the first 
180 days of the NOFA, $750,000 in funding was made available for Homebuyer Assistance and 
$750,000 for Tenant Based Rental Assistance (TBRA). After the 180 days, funds were made 
available to either activity in any area of the state. These funds are not subject to the Regional 
Allocation Formula and are available in any area of the state, including Participating 
Jurisdictions (PJs). The Persons with Disabilities Homebuyer Assistance Program provides 
eligible households assistance for acquisition or the acquisition and minor rehabilitation for 
accessibility of affordable single family housing. The Persons with Disabilities Tenant Based 
Rental Assistance Program provides eligible households with rental subsidies, including security 
and utility deposits for a period not to exceed 24 months. Tenants must earn 80% or less of the 
AMFI, participate in a self-sufficiency program, and meet all program eligibility requirements. 
Ninety percent (90%) of the households assisted with respect to rental or TBRA units must have 
incomes at or below 60% of the AMFI, in accordance with 24 CFR §92.216. TBRA funds 
became available for the first 90 days for applicants proposing to assist persons transitioning 
from an institution and at least 50% of the total households proposed must be targeted to persons 
transitioning from an institutional setting into a community placement or community setting. 
This open cycle NOFA made funds available on a first-come, first-served basis. The NOFA 
expired at 5:00 p.m. on May 29, 2009.  
 
Five (5) applications totaling $1,232,602 in project funds and $73,958 in administrative funds 
were received in response to this NOFA, all of which requested funds under the Tenant Based 
Rental Assistance Program. One application has been terminated and two applications, totaling 
$600,000 in project funds and $36,000 in administrative funds, have been awarded. Two (2) 
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applications totaling $466,301 in project funds and $27,979 in administrative funds are being 
recommended for funding today. 
 
If the attached award recommendations are approved, a total of $433,699 will remain in the 2008 
Single Family Persons with Disabilities set aside. 
 
Attached: 

• HOME Persons with Disabilities NOFA – Award Recommendations  
• HOME Persons with Disabilities NOFA - Application Log 

 
 
 

DISASTER RELIEF PROGRAM 
 

On July 24, 2008, a Presidential declaration of a major disaster for 15 counties in the State of 
Texas was issued under FEMA-1780-DR due to Hurricane Dolly. Willacy County is included in 
the 15 county disaster declaration. 
 
In accordance with the Department’s HOME Program Rule at 10 TAC §53.47(a)(2), if the 
disaster is a federally declared disaster, the applicant may not submit an application or be funded 
until 90 days have expired from the federal declaration date. Applications for disaster relief will 
only be accepted within six months after the first day assistance under the program is made 
available. 
 
On October 30, 2008 the Department notified the disaster declared counties of the availability of 
HOME disaster relief funds as permitted by the Department’s Deobligated Funds rule. Technical 
assistance regarding the Owner Occupied Housing Assistance Program, and assistance for 
completing an application was also provided by staff. 
 
The City of Lyford submitted an application for assistance under the HOME Owner Occupied 
Housing Assistance for Disaster Relief   The City is requesting $500,000 in project funds and 
$20,000 in administrative funds, and proposing to assist 8 eligible households that were directly 
affected by the disaster. The proposed application states that approximately fifty percent of the 
homes received major damage. In the City of Lyford, 27.7% of the households live below the 
poverty level and City statistics indicate that households whose incomes are below poverty level 
cannot afford to repair their homes. The City of Lyford hurricane victims were eligible for SBA 
loans; however, most did not qualify and were denied. Most of the homeowners did not have 
insurance and continue to live in substandard housing conditions. 
 
On March 6, 2009 the Department received a letter of recognition from Governor Rick Perry for 
a disaster that occurred on February 28, 2009 due to wildfires in the County of Bastrop. 
 
On March 10, 2009 the Department notified the Bastrop County Judge of the availability of 
HOME disaster relief funds as permitted by the Department’s Deobligated Funds rule. Technical 
assistance regarding the Owner Occupied Housing Assistance Program, and assistance for 
completing an application was also provided by staff. 
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Bastrop County submitted an application for assistance under the HOME Owner Occupied 
Housing Assistance for Disaster Relief   The City is requesting $500,000 in project funds and 
$20,000 in administrative funds, and proposing to assist 5 eligible households that were directly 
affected by the disaster. The proposed application states that approximately 26 homes were 
completely destroyed. Bastrop County submitted 7 Disaster Relief Citizen Surveys in their 
application.  Five of the surveys indicate that while SBA loans were made available, the 
households did not qualify for assistance and were denied.  None of the households who 
submitted surveys carried private insurance and continue to live in substandard housing or with 
relatives. 
 
Staff recommends the approval of the disaster relief awards to the City of Lyford and Bastrop 
County and approval of 4% of project funds requested for program administration. 
 
Attached: 

• Disaster Relief Award Recommendation; and 
• Disaster Relief Application Log 

 
The applications have been reviewed by the Compliance and Asset Oversight Division and no 
issues of material non-compliance, unresolved audit findings or questioned or disallowed costs 
have been identified.  
 

 
RENTAL HOUSING DEVELOPMENT PROGRAM 

 
On June 26, 2008 the TDHCA Board approved the 2008 Rental Housing Development (RHD) 
Notice of Funding Availability (NOFA) that set aside $5,000,000 for new construction, 
rehabilitation, and acquisition and rehabilitation of affordable rental housing. Subsequent to 
approval of this initial funding level, the Board approved transferring all remaining funds under 
the 2007 NOFA to the 2008 NOFA for a current balance of approximately $20,869,797 in funds 
available. The NOFA allowed applicants to apply for funding on a statewide first-come, first-
served basis until April 30, 2009.  
 
The Department received forty-seven (47) applications requesting a total of $76,541,389. Of 
these applications, nine (9) have been awarded $17,146,029 in funds, twenty-six (26) remain 
under review, and two applications are being recommended for awards today totaling 
$2,929,505. The two recommended applications are USDA 515 transactions that have existing 
HOME contracts and submitted application for additional funds to completely replace the 
previously awarded 2009 9% Housing Tax Credits. Of note, at the May 21, 2009 meeting, the 
Board approved the transfer of all pending applications that do not receive an award of funds 
under the 2008 NOFA to the conditionally approved 2009 NOFA. 
 
Each recommended application has completed all three phases of the application review process. 
The Real Estate Analysis (REA) Division has evaluated the applications and the underwriting 
reports are included in today’s board book. All recommendations are subject to conditions 
reflected in the underwriting reports and may require amendments to the existing HOME 
contracts to incorporate the additional funds and new loan terms. 
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If the recommendations herein are approved, a balance of approximately $794,263 remains in the 
NOFA to consider for award recommendations for HOME funding requests that are currently 
under review. If the awards are approved, the total awarded to date from this NOFA is 
$20,075,534. 
 
Attached: 

• HOME Rental Housing Development Program - Award Recommendations; 
• HOME Rental Housing Development Program - Application Log; and 
• Real Estate Analysis Division underwriting reports. 

 
Recommendation 

 
Staff recommends that the Board approve all of the awards as detailed in the Award 
Recommendations logs attached. All Rental Housing Development Program awards are 
recommended subject to the conditions of the underwriting reports. 



Sorted by date/time received
Total Set-Aside Amount - $1,500,000

Persons With Disabilities - Award Recommendations Log

Total Amount Available Prior to Action: $900,000

App number Applicant
Total 
UnitsReceived 

Date

Time 
Received

 Project 
Funds 

Requested

Admin Funds 
RequestedRegion Comments

 Project Funds 
Awarded and/or 

Recommended

Admin Funds 
Awarded and/or 

Recommended

Total 
Units

2008-0168 Spindletop MHMR Services 255/12/2009 2:12 PM 5 Pending Award$166,301 $9,979 25$166,301 $9,979

2008-0180 Coastal Bend Center For 
Independent Living

305/29/2009 2:27 PM 10 Pending Award$300,000 $18,000 30$300,000 $18,000

Totals: $27,979$466,30155 55$27,979$466,301

Monday, June 29, 2009 Page 1 of 1



Sorted by date/time received
Total Set-Aside Amount - $1,500,000

Persons With Disabilities - Application Log

Total Amount Available Prior to Action: $900,000

App number Applicant
Total 
UnitsReceived 

Date

Time 
Received

 Project 
Funds 

Requested

Admin 
Funds 

Requested
Region Comments

 Project Funds 
Awarded and/or 
Recommended

Admin Funds 
Awarded and/or 
Recommended

Total 
Units

2008-0146 Spindletop MHMR Services 253/3/2009 2:30 AM 5 Terminated$166,301 $9,979

2008-0165 Community Partnership for 
the Homeless

304/15/2009 7 Awarded 
5/21/2009

$300,000 $18,000 30$300,000 $18,000

2008-0163 San Antonio Metropolitan 
Ministry, Inc.

434/21/2009 4:35 AM 9 Awarded 
5/21/2009

$300,000 $18,000 43$300,000 $18,000

2008-0168 Spindletop MHMR Services 255/12/2009 2:12 PM 5 Pending Award$166,301 $9,979 25$166,301 $9,979

2008-0180 Coastal Bend Center For 
Independent Living

305/29/2009 2:27 PM 10 Pending Award$300,000 $18,000 30$300,000 $18,000

Totals: $63,979$1,066,301153 128$73,958$1,232,602

Monday, June 29, 2009 Page 1 of 1



Sorted by date/time received
Total Set-Aside Amount - $6,850,000

Disaster - Award Recommendations Log

Total Amount Available Prior to Action: $3,350,000

App number Applicant
Total 
UnitsReceived 

Date

Time 
Received

 Project 
Funds 

Requested

Admin Funds 
RequestedRegion Comments

 Project Funds 
Awarded and/or 

Recommended

Admin Funds 
Awarded and/or 

Recommended

Total 
Units

2008-0164 City of Lyford 84/22/2009 11:50 AM 11 Pending Award$500,000 $20,000 8$500,000 $20,000

2009-0018 Bastrop County 56/5/2009 3:25 PM 7 Pending Award$500,000 $20,000 5$500,000 $20,000

Totals: $40,000$1,000,00013 13$40,000$1,000,000

Monday, June 29, 2009 Page 1 of 1



Sorted by date/time received
Total Set-Aside Amount - $6,850,000

Disaster - Application Log

Total Amount Available Prior to Action: $3,350,000

App number Applicant
Total 
UnitsReceived 

Date

Time 
Received

 Project 
Funds 

Requested

Admin 
Funds 

Requested
Region Comments

 Project Funds 
Awarded and/or 
Recommended

Admin Funds 
Awarded and/or 
Recommended

Total 
Units

2008-0001 Crystal City 92/1/2008 8:23 AM 11 Awarded 
3/13/2008

$500,000 $10,000 9$500,000 $20,000

2008-0010 City of Ames 62/18/2008 11:36 AM 6 Awarded 
5/8/2008

$500,000 $10,000 7$500,000 $20,000

2008-0009 City of Cleveland 62/19/2008 9:30 AM 6 Awarded 
5/8/2008

$500,000 $10,000 7$500,000 $20,000

2008-0011 Liberty County 52/20/2008 10:27 AM 6 Awarded 
5/8/2008

$500,000 $10,000 7$500,000 $20,000

2008-0029 Baylor County 103/27/2008 11:15 AM 3 Declined$0 $0 0$500,000 $20,000

2008-0056 City of Dayton 65/29/2008 4:06 PM 6 Awarded 
7/31/2008

$500,000 $10,000 7$500,000 $20,000

2008-0061 County of La Salle 97/23/2008 4:13 PM 11 Awarded 
9/4/2008

$500,000 $10,000 7$500,000 $10,000

2008-0131 City of Roma 72/13/2009 2:21 PM 11 Awarded 
4/23/2009

$500,000 $20,000 7$500,000 $20,000

2008-0164 City of Lyford 84/22/2009 11:50 AM 11 Pending Award$500,000 $20,000 8$500,000 $20,000

2008-0166 Jim Hogg County 64/27/2009 3:50 AM 11 Withdrawn$500,000 $20,000

Monday, June 29, 2009 Page 1 of 2



App number Applicant
Total 
UnitsReceived 

Date

Time 
Received

 Project 
Funds 

Requested

Admin 
Funds 

Requested
Region Comments

 Project Funds 
Awarded and/or 
Recommended

Admin Funds 
Awarded and/or 
Recommended

Total 
Units

2008-0167 Starr County 74/29/2009 1:08 PM 5 Under Review$490,000 $19,600

2009-0018 Bastrop County 56/5/2009 3:25 PM 7 Pending Award$500,000 $20,000 5$500,000 $20,000

Totals: $120,000$4,500,00084 64$229,600$5,990,000

Monday, June 29, 2009 Page 2 of 2



 HOME Rental Housing Development Program Award Recommendations
(Application Acceptance Period - 6/26/2008 to 4/30/2009)

Sorted by Date and Time Received

Monday, June 29, 2009
Approximate NOFA Amount - $20,869,797

Funds Remaining - $3,723,768

Requested 
Project 
Funds

Region Development
 Name

 City Reqstd
HOME 
Units

Total 
Units

Target(2) 
Population

File # Received By:
Date          Time

Housing
Actvty(1)

Layering (3)
9%    4%     HTF

StatusAwarded / 
Recommended  
Project Funds

Rec.
HOME
Units

$1,785,877Brookhollow Manor Brookshire 48 48R General2:40 PM3/5/2009609500 No No No Pending Award  
6/25/2009

$1,785,87748

$1,143,628Chisum Trail Apartments Sanger 40 40R General2:41 PM3/5/2009309501 No No No Pending Award  
6/25/2009

$1,143,62840

2Total HOME Applications  Unit Totals: Fund Totals:88 88 $2,929,505 $2,929,50588

Page 1 of 11 = Housing Activity:  New Construction=NC, Rehabilitation = R
2 = Target Population Abbreviation: Intergenerational=Intg

Monday, June 29, 20093 = Layering of Other Department Applications: 9%=9% Competitive Tax Credits, 4%=4% Tax Credit Program, HTF = Housing Trust Fund 
8:56 AM



HOME Rental Housing Development Program - Application Log
(Application Acceptance Period - 6/26/2008 to 4/30/2009)

Sorted by Date and Time Received
Monday, June 29, 2009

Approximate NOFA Amount - $20,869,797
Funds Remaining - $3,723,768

Requested 
Project 
Funds

Region Development
 Name

 City Reqstd
HOME 
Units

Total 
Units

Target(2) 
Population

File # Received By:
Date          Time

Housing
Actvty(1)

Layering (3)
9%    4%     HTF

StatusAwarded / 
Recommended 
 Project Funds

Rec.
HOME
Units

$3,000,000Costa Mariposa Texas City 51 252NC General3:40 PM9/26/2008609604 No Yes No Awarded  
4/23/2009

$3,000,00051

$3,000,000Big Country Living 
Apartments

Waco 11 132NC General9:27 AM10/3/2008808337 No No No Terminated  

$1,169,070Beacon Bay Townhomes Port Isabel 16 76R General11:27 AM10/6/20081108338 No No No Withdrawn  

$800,000San Gabriel Crossing Liberty Hill 16 16NC General12:12 PM11/10/2008708340 Yes No No Terminated  

$400,528Alta Vista Apartments Marble Falls 7 64R General9:34 AM11/13/2008708341 Yes No No Awarded  2/5/2009$400,52811

$409,235Hyatt Manor Apartments Gonzales 7 65R Family11:16 AM11/13/20081008344 Yes No No Withdrawn  

$1,161,894Quail Run Apartments Decatur 40 40R General11:43 AM11/13/2008308346 No No No Awarded  
3/12/2009

$1,161,89432

$2,000,000Northview Apartments Kilgore 72 72R Intg.11:44 PM11/13/2008408347 No No No Awarded  
3/12/2009

$2,000,00072

$850,000Holland House Apartments Holland 68 68R General2:00 PM11/17/2008809003 Yes No No Withdrawn  

$550,000Meadowlake Village 
Apartments

Mabank 40 40R General2:08 PM11/17/2008309002 Yes No No Withdrawn  

$2,386,570First Huntington Arms Huntington 40 40R General11:32 AM11/20/2008508345 No No No Awarded  
3/12/2009

$2,386,57040

Page 1 of 4

Monday, June 29, 2009

8:55 AM

1 = Housing Activity:  New Construction=NC, Rehabilitation = R
2 = Target Population Abbreviation: Intergenerational=Intg
3 = Layering of Other Department Applications: 9%=9% Competitive Tax Credits, 4%=4% Tax Credit Program, HTF = Housing Trust Fund
Note: Per Board action at the December 18, 2008 Board meeting, applications received under the CHDO RHD NOFA may receive funds under the RHD NOFA should all 
funds under the CHDO RHD NOFA be awarded.



Requested 
Project 
Funds

Region Development
 Name

 City Reqstd
HOME 
Units

Total 
Units

Target(2) 
Population

File # Received By:
Date          Time

Housing
Actvty(1)

Layering (3)
9%    4%     HTF

StatusAwarded / 
Recommended 
 Project Funds

Rec.
HOME
Units

$679,747Hillwood Apartments Weimar 7 24R Elderly4:00 PM12/3/2008609001 Yes No No Under Review  

$1,274,555Courtwood Apartments Eagle Lake 16 50R Elderly4:01 PM12/3/2008609000 Yes No No Under Review  

$1,750,000Huntington Buda 24 120NC Elderly3:35 PM12/10/2008708134 Yes No No Awarded  2/5/2009$1,750,00024

$1,550,000Westway Place Corsicana 16 40NC General5:10 PM12/23/2008308256 Yes No No Not 
Recommended  

16

$1,600,000West Park Senior Housing Corsicana 25 48NC Elderly5:10 PM12/23/2008308255 Yes No No Not 
Recommended  

25

$475,000Park Ridge Apartments Llano 13 64NC General9:40 AM1/15/2009708181 Yes No No Awarded  2/5/2009$475,0008

$2,972,037Mineral Wells Pioneer 
Crossing

Mineral Wells 16 80NC General8:00 AM1/27/2009308154 Yes No No Awarded  
4/23/2009

$2,972,03716

$3,000,000Encino Pointe San Marcos 51 252NC General11:25 AM1/27/2009709401 No Yes No Awarded  
4/23/2009

$3,000,00051

$1,215,089Crestmoor Park South Apts Burleson 68 68R General8:00 AM2/26/2009309100 Yes No No Under Review  

$3,000,000Pearland Senior Village Pearland 28 126NC Elderly8:01 AM2/27/2009609248 Yes No No Under Review  

$3,000,000Heights at Corral Kingsville 29 80R General8:56 AM2/27/20091009245 Yes No No Under Review  

$2,200,000Heritage Crossing Santa Fe 25 72R Elderly10:44 AM2/27/2009609267 Yes No No Under Review  

$1,700,000Horizon Meadows Apts La Marque 20 96NC General3:14 PM2/27/2009609287 Yes No No Under Review  

$1,050,000Gateway to Eden Eden 20 20NC General4:57 PM2/27/20091209136 Yes No No Under Review  

Page 2 of 4

Monday, June 29, 2009

8:55 AM

1 = Housing Activity:  New Construction=NC, Rehabilitation = R
2 = Target Population Abbreviation: Intergenerational=Intg
3 = Layering of Other Department Applications: 9%=9% Competitive Tax Credits, 4%=4% Tax Credit Program, HTF = Housing Trust Fund
Note: Per Board action at the December 18, 2008 Board meeting, applications received under the CHDO RHD NOFA may receive funds under the RHD NOFA should all 
funds under the CHDO RHD NOFA be awarded.



Requested 
Project 
Funds

Region Development
 Name

 City Reqstd
HOME 
Units

Total 
Units

Target(2) 
Population

File # Received By:
Date          Time

Housing
Actvty(1)

Layering (3)
9%    4%     HTF

StatusAwarded / 
Recommended 
 Project Funds

Rec.
HOME
Units

$1,785,877Brookhollow Manor Brookshire 48 48R General2:40 PM3/5/2009609500 No No No Pending Award  
6/25/2009

$1,785,87748

$1,143,628Chisum Trail Apartments Sanger 40 40R General2:41 PM3/5/2009309501 No No No Pending Award  
6/25/2009

$1,143,62840

$2,650,000Washington Hotel Lofts Greenville 36 36R General9:27 AM3/27/2009309502 No No No Under Review  

$946,081Hyatt Manor I and II Apts Gonzales 14 65R General2:40 PM3/27/20091009318 Yes No No Under Review  

$2,971,483Villas of Shady Grove Burnet 28 80NC General2:58 PM3/27/2009709293 Yes No No Under Review  

$550,000Holland House Apts Holland 68 68R General4:34 PM3/27/2009809126 Yes No No Under Review  

$3,000,000Parkview Terrace Pharr 30 100R General3:34 PM3/30/20091109503 No No No Under Review  

$1,450,000Maplewood Village II League City 0 80NC Elderly5:09 PM3/30/2009609185 Yes No No Under Review  

$1,512,619Mineral Wells Pioneer 
Crossing for Seniors

Mineral Wells 15 36NC Elderly11:11 AM3/31/2009309227 Yes No No Withdrawn  

$3,000,000Lufkin Pioneer Crossing for 
Seniors

Lufkin 32 80NC Elderly11:13 AM3/31/2009509228 Yes No No Under Review  

$375,000Prairie Village Apts Rogers 24 24R General2:11 PM3/31/2009809150 Yes No No Under Review  

$600,000Oakwood Apts Brownwood 47 48R General3:26 PM3/31/2009209146 Yes No No Under Review  

$400,000Whispering Oaks 
Apartments

Goldthwaite 24 24R Elderly4:34 PM3/31/2009809148 Yes No No Under Review  

$450,000Village Place Apts Lorena 32 32R General4:52 PM3/31/2009809147 Yes No No Under Review  

Page 3 of 4

Monday, June 29, 2009

8:55 AM

1 = Housing Activity:  New Construction=NC, Rehabilitation = R
2 = Target Population Abbreviation: Intergenerational=Intg
3 = Layering of Other Department Applications: 9%=9% Competitive Tax Credits, 4%=4% Tax Credit Program, HTF = Housing Trust Fund
Note: Per Board action at the December 18, 2008 Board meeting, applications received under the CHDO RHD NOFA may receive funds under the RHD NOFA should all 
funds under the CHDO RHD NOFA be awarded.



Requested 
Project 
Funds

Region Development
 Name

 City Reqstd
HOME 
Units

Total 
Units

Target(2) 
Population

File # Received By:
Date          Time

Housing
Actvty(1)

Layering (3)
9%    4%     HTF

StatusAwarded / 
Recommended 
 Project Funds

Rec.
HOME
Units

$310,000Autumn Villas Lorena 16 16R Elderly9:59 AM4/1/2009809149 Yes No No Under Review  

$638,140Northgate Apts and 
Rhomberg Apts

Burnet 10 60R General12:54 PM4/1/2009709294 Yes No No Under Review  

$2,283,744Estates at Northside Pilot Point 32 32NC Elderly11:48 AM4/29/2009309508 No No No Under Review  

$2,325,000Cherokee Hills Rusk 27 60NC General12:04 PM4/29/2009409506 No No No Under Review  

$3,000,000Silver Spring at Forney Forney 40 198NC Elderly2:04 PM4/30/2009309507 No No No Under Review  

$800,000Timber Village Apartments II Marshall 15 72NC General3:11 PM4/30/2009409019 Yes No No Under Review  

$4,000,000Villas on Raiford Carrollton 18 180NC Elderly4:42 PM4/30/2009309511 No No No Under Review  

$1,156,092Cherrywood Apts West 12 44R Elderly5:00 PM4/30/2009809165 Yes No No Under Review  

47Total HOME Applications  Unit Totals: Fund Totals:1,334 3,428 $76,541,389 $20,075,534434

Page 4 of 4
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8:55 AM

1 = Housing Activity:  New Construction=NC, Rehabilitation = R
2 = Target Population Abbreviation: Intergenerational=Intg
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Note: Per Board action at the December 18, 2008 Board meeting, applications received under the CHDO RHD NOFA may receive funds under the RHD NOFA should all 
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REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip:   QCT   DDA

Key Attributes:

1

2

3

See Below See Below

50% of AMI Low HOME 43
Low HOME 530% of AMI

*The Applicant is requesting an additional $1,785,877 in HOME funds, for a total HOME award of $2,415,877. The 
Applicant has requested to structure part of the total HOME award as a repayable loan and the other part as a 
forgivable loan. The Underwriter recommends that $1,358,544 be structured as a repayable loan at 1% interest and 30-
year amortization, and the remaining $1,057,333 be structured as a non-amortizing forgivable loan. The Applicant 
already has an existing HOME contract in the amount of $630K structured as a repayable loan with a 1% interest rate 
and amortization period of 360 months. Therefore, the existing HOME contract for this development will require an 
amendment to restructure the existing amount in accordance with the underwriting recommendation made in this 
addendum.

CONDITIONS

Receipt, review, and acceptance, by closing, of USDA-RD approval of the same rates and terms 
transfer of the existing USDA-RD loans and acceptance of the additional HOME loan funds and a parity 
first lien.
Receipt, review, and acceptance, by closing, of USDA-RD approval of the proposed rent increase for 
each unit.

HOME Activity Funds $2,415,877

CURRENT REQUEST* CURRENT RECOMMENDATION*
TDHCA Program Amount Interest Amort/Term Amount Interest Amort/Term

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report ADDENDUM

3444 Depot Street

06/04/09

$630,0001.00% 360 1.00%

TDHCA SET-ASIDES for HOME LURA
Income Limit Rent Limit Number of Units

SALIENT ISSUES

Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit allocation amount may be warranted.

$204,759$209,726
360$630,000

HOME 09500

DEVELOPMENT

Multifamily, Acquisition/Rehab, Rural, At-Risk, USDA, Family

Brookhollow Manor

6

Amort/Term Interest Amort/Term
HOME Activity Funds
Housing Tax Credit (Annual)

Brookshire

TDHCA Program

77423Waller

ALLOCATION

PREVIOUS REQUEST PREVIOUS RECOMMENDATION
Amount AmountInterest

09500 Brookhollow Manor Addendum.xls printed: 6/8/2009



▫ ▫

▫ ▫

Contact: Phone: Fax:
Email:

As a result, an updated rent schedule, development cost schedule and sources and uses has been 
provided by the Applicant. The Underwriter has evaluated the impact of these changes on the financial 
viability of the transaction based on the revised documentation provided. Only those portions of the 
report that are materially affected by the proposed changes are discussed below. This report should be 
read in conjunction with the original underwriting report for a full evaluation of the originally proposed 
development plan and structure.

Brookhollow Manor Apartments was originally underwritten during the 2008 9% HTC cycle and was 
approved for an annual tax credit allocation of $204,759 and $630K in HOME funds, to be fully 
amortized over 30 years at 1% interest. The Applicant has returned all of the previously awarded 2008 
tax credit allocation and is now requesting to change the financing structure, including the new 
request for additional TDHCA HOME funds for a total HOME award of $2,415,877. The Applicant's new 
request appears to structure the current award as previously approved: $630K (26% of the total 
requested) as a repayable loan with 1% interest and 30-year amortization. The remaining $1,781,981 or 
74% of the total requested appears to be structured as a forgivable loan. Current HOME rules allow up 
to 50% of the HOME funds to be forgivable provided that 10% of all units target tenants at 30% AMI & 
50% of all units target tenants at 50% AMI.

CONTACT

James W. Fieser (281) 367-8189 (281) 367-8192

DEVELOPMENT TEAM
OWNERSHIP STRUCTURE

The Applicant has considerable experience and 
financial resources

If the HOME award is ultimately not received, 
the transaction may not be financially viable.

PROS CONS
The project will provide the rehabilitation of a 24-
year-old USDA-RD complex and the preservation 
of affordable housing for the current tenants.

The Applicant's and Underwriter's expense to 
income ratios are both well above the 
Department's 65% guideline and relies upon the 
project-based rental assistance to maintain 
feasibility.

ADDENDUM

Jim.fieser@jfieser.com

09500 Brookhollow Manor Addendum.xls printed: 6/8/2009



Conclusion:

Feasibility:

In conjunction with the HOME application the Applicant provided a revised total development cost 
schedule reflecting a minimal overall increase in costs of $30. While site work and direct costs appear to 
be the same as reflected in the original HTC application, the slight increase appears to be reflected in 
ineligible costs. The Underwriter's cost schedule was derived from information presented in the 
application material submitted and from the Capital Needs Assessment (CNA) provided.  Any deviations 
from the Applicant's estimates are due to program and underwriting guidelines.  Therefore, the 
Underwriter's development cost schedule is used to determine the development's need for permanent 
funds.

CONSTRUCTION COST ESTIMATE EVALUATION

The Applicant's and Underwriter's expense to income ratios (67.49% and 65.28% respectively) are slightly 
above the TDHCA maximum of 65%.  However, the 2009 Real Estate Analysis rules provide that a 
transaction with a ratio greater than 65% will be re-characterized as feasible if "The units not receiving 
Project-based Section 8 Rental Assistance or rental assistance in association with USDA-RD-RHS 
financing, or not characterized as public housing do not propose rents that are less than the Project-
based Section 8, USDA-RD-RHS financing, or public housing units." [§1.32(7)(B)(vi)]. The subject's rents are 
managed by USDA. As such the subject development meets this feasibility exception.

The underwriting 30-year proforma utilizes a 2% annual growth factor for income and a 3% annual 
growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, the 
Underwriter’s base year effective gross income, expense and net operating income were utilized 
resulting in a debt coverage ratio that remains above 1.15 and continued positive cashflow.  Therefore, 
the development can be characterized as feasible for the long-term. 

The property receives USDA Rental Assistance for 47 of the 48 units. The Applicant's net rents are 
anticipated basic rent levels. These basic rents have not yet been approved by USDA-RD. The 
anticipated basic rents are 1% below the net program rents on average and 13% higher than the 
current USDA-RD basic rent levels. The appraisal reflects market rents that are lower than the currently 
approved Basic Rents. Given the newly proposed financing structure, the Underwriter's analysis suggests 
that the development would operate at or below a 0.84 DCR if the proposed rent increase is not 
approved. Therefore, the underwriting analysis has utilized the proposed increased rents; and formal 
documentation of USDA approval of the increased rents will be a condition of this report. 

The Applicant’s net operating income is not within 5% of the Underwriter’s estimates; therefore, the 
Underwriter's year one proforma will be used to determine the development's debt capacity. The 
proforma and estimated debt service result in a debt coverage ratio (DCR) above the current 
underwriting maximum guideline of 1.35.  However, it should be noted, as current HOME rules only allow 
a maximum of 50% of the HOME funds to be forgivable, the Underwriter has recommended a financing 
structure that reflects repayment of at least 50% of the requested HOME funds. This is discussed in more 
detail in the "Conclusion" of the Financing section below.

OPERATING PROFORMA ANALYSIS

The Applicant's expense estimates remain unchanged. Therefore, they remain within 5% of the 
Underwriter's estimate.

The Applicant's secondary income and vacancy and collection loss estimates are in line with 
Department standards.

09500 Brookhollow Manor Addendum.xls printed: 6/8/2009



SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Source: Type:

Principal: Interest Rate: X   Fixed Amort:   months
Comments:

Amount: Type:

Recommended Financing Structure:

Return on Equity:

Underwriter: Date:

Manager of Real Estate Analysis: Date:

Director of Real Estate Analysis: Date:
Brent Stewart

June 4, 2009

June 4, 2009
Diamond Unique Thompson

June 4, 2009
Raquel Morales

The Underwriter's recommendation is conditioned upon approval from USDA-RD of a parity lien position 
for the TDHCA HOME loan awards. 

The HOME award amount is below the 221(d)(3) limit for this project.  In addition, the HOME award is 
below the prorata share of development cost based on the number HOME units to total units.

This is a USDA-RD transaction, in which the Applicant is restricted by the loan agreement to a return of 
no more than 8% per annum on the borrower’s original investment, with any excess cash flow going to 
fund replacement reserves.  USDA-RD will manage this return on equity restriction.

The Applicant's formal request indicates an additional request of $1,785,877 in HOME funds for a total 
amount of $2,415,877 in HOME funds. The Applicant's request proposes the current award of $630K be 
structured as previously approved (30 year amortization at 1% interest) and the remaining $1.8M be a 
forgivable loan. However, as stated above, current HOME rules only allow a maximum of 50% of the 
HOME funds to be forgivable.

Therefore, the Underwriter has determined that up to $1,358,544 of the total requested HOME funds can 
be structured as a repayable loan at the terms requested, and $1,057,333 structured as a forgivable 
loan. As mentioned previously, this alternative financing structure would result in an increase in the 
annual debt service but still promote a healthy DCR projection of 1.15, and would enable the 
Department to be repaid on a slightly higher amount of HOME funds than proposed. 

Based on this award, the Underwriter's total development cost of $3,734,756 less the existing USDA-RD 
loan of $1,306,906, and recommended HOME award of $2,415,877, indicates the need for $11,972 in 
additional permanent funds. Deferred developer fees in this amount appear to be repayable from 
development cashflow within one year of stabilized operation. If the additional HOME award is 
ultimately not awarded, the gap in financing would increase to an amount greater than the developer 
fee available for deferral and the transaction would not be financially viable unless another source of 
funds was received.

It should be noted that an existing HOME contract exists for the property for the previous award made in 
2008 for $630K. This award amount is currently structured as a repayable loan with a 1% interest rate and 
an amortization period of 360 months. The existing HOME contract will require an amendment in order 
to restructure the funds in accordance with the recommendations made in this addendum.

$0 Deferred Developer Fees

CONCLUSIONS

The Applicant will assume three existing USDA-RD loans, each amortized for 50 years with an interest rate 
subsidized down to 1.0%; the loans have current principal balances of $770,584, $82,779, and $453,544. 
The Applicant has estimated a slightly higher outstanding loan balance for all three loans.

USDA-RD Permanent Financing

$1,322,745 1.0% 600

FINANCING STRUCTURE

None N/A

09500 Brookhollow Manor Addendum.xls printed: 6/8/2009



MULTIFAMILY COMPARATIVE ANALYSIS
Brookhollow Manor, Brookshire, HOME #09500

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

30% LH 3 1 1 591 598 $485 $1,455 $0.82 $79.00 $20.00

30% LH 1 1 1 591 598 $485 485 0.82 $79.00 $20.00

50% LH 15 1 1 694 598 $535 8,025 0.77 $79.00 $20.00

30% LH 1 2 1 694 717 $535 535 0.77 $137.00 $20.00

50% LH 20 2 1 694 717 $535 10,700 0.77 $137.00 $20.00

50% LH 4 2 1 694 717 $535 2,140 0.77 $137.00 $20.00
50% LH 4 3 1 952 717 $540 2,160 0.57 $188.00 $20.00

TOTAL: 48 AVERAGE: 707 $531 $25,500 $0.75 $118.29 $20.00

INCOME Total Net Rentable Sq Ft: 33,932
TDHCA-HOME 
Amendment

TDHCA-Carryover 
(Orig + 10% Incr) TDHCA-Original APP-Original APP-Carryover

APP-HOME 
Amendment COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $306,000 $283,584 $283,584 $283,584 $283,584 $306,000 Waller 6
tenant chrgs, laundry, forfeited deposits Per Unit Per Month: $15.00 8,640 8,640 8,640 8,640 8,640 8,640 $15.00 Per Unit Per Month

  Other Support Income: 0 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $314,640 $292,224 $292,224 $292,224 $292,224 $314,640
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (23,598) (21,917) (21,917) (21,912) (21,912) (23,604) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0 0
EFFECTIVE GROSS INCOME $291,042 $270,307 $270,307 $270,312 $270,312 $291,036
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.70% $285 0.40 $13,678 $13,678 $13,678 $12,200 $12,200 $12,200 $0.36 $254 4.19%

  Management 6.33% 384 0.54 $18,432 $18,432 $18,432 21,250 21,250 21,250 0.63 443 7.30%

  Payroll & Payroll Tax 19.05% 1,155 1.63 $55,453 $55,453 $55,453 58,500 58,500 58,500 1.72 1,219 20.10%

  Repairs & Maintenance 7.91% 479 0.68 $23,012 $23,012 $23,012 23,500 23,500 23,500 0.69 490 8.07%

  Utilities 3.47% 210 0.30 $10,094 $10,094 $10,094 11,000 11,000 11,000 0.32 229 3.78%

  Water, Sewer, & Trash 7.39% 448 0.63 $21,521 $21,521 $21,521 24,500 24,500 24,500 0.72 510 8.42%

  Property Insurance 5.04% 305 0.43 $14,657 $14,657 $14,657 15,150 15,150 15,150 0.45 316 5.21%

  Property Tax 3.5069 5.78% 351 0.50 16,833 16,833 16,833 14,000 14,000 14,000 0.41 292 4.81%

  Reserve for Replacements 4.95% 300 0.42 14,400 14,400 14,400 14,400 14,400 14,400 0.42 300 4.95%

  TDHCA Compliance Fees 0.66% 40 0.06 1,920 1,920 1,920 1,920 1,920 1,920 0.06 40 0.66%

  Other: 0.00% 0 0.00 0 0 0 0 0 0.00 0 0.00%

TOTAL EXPENSES 65.28% $3,958 $5.60 $190,000 $190,000 $190,000 $196,420 $196,420 $196,420 $5.79 $4,092 67.49%

NET OPERATING INC 34.72% $2,105 $2.98 $101,042 $80,307 $80,307 $73,892 $73,892 $94,616 $2.79 $1,971 32.51%

DEBT SERVICE
USDA 12.17% $738 $1.04 35,418 35,418 35,418 $35,445 $35,445 $35,445 $1.04 $738 12.18%

HOME-Repayable 8.35% $507 $0.72 24,316 24,316 24,316 24,316 24,316 24,316 $0.72 $507 8.35%

Additional Financing 0.00% $0 $0.00 0 0 0 $0.00 $0 0.00%

NET CASH FLOW 14.19% $861 $1.22 $41,308 $20,573 $20,573 $14,131 $14,131 $34,855 $1.03 $726 11.98%

AGGREGATE DEBT COVERAGE RATIO 1.69 1.34 1.34 1.24 1.24 1.58
RECOMMENDED DEBT COVERAGE RATIO 1.15 1.34 1.34

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT

TDHCA-HOME 
Amendment

TDHCA-Carryover 
(Orig + 10% Incr) TDHCA-Original APP-Original APP-Carryover

APP-HOME 
Amendment PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 40.77% $31,724 $44.88 $1,522,745 $1,522,745 $1,522,745 $1,522,745 $1,522,745 $1,522,745 $44.88 $31,724 40.73%

Off-Sites 0.00% 0 0.00 0 0 0 0 0 0 0.00 0 0.00%

Sitework 3.00% 2,331 3.30 111,865 111,865 111,865 185,156 185,156 185,156 5.46 3,857 4.95%

Direct Construction 26.51% 20,624 29.17 989,951 989,951 989,951 905,740 905,740 905,740 26.69 18,870 24.23%

Contingency 9.90% 2.92% 2,273 3.21 109,089 109,090 109,090 109,090 109,090 109,089 3.21 2,273 2.92%

Contractor's Fees 13.86% 4.09% 3,182 4.50 152,726 152,726 152,726 152,726 152,726 152,726 4.50 3,182 4.09%

Indirect Construction 4.40% 3,422 4.84 164,236 164,236 164,236 164,236 164,236 164,236 4.84 3,422 4.39%

Ineligible Costs 2.13% 1,660 2.35 79,676 79,646 79,646 79,646 79,646 79,676 2.35 1,660 2.13%

Developer's Fees 20.00% 14.57% 11,336 16.04 544,136 544,136 544,136 592,838 592,838 592,838 17.47 12,351 15.86%

Interim Financing 0.66% 510 0.72 24,500 24,500 24,500 24,500 24,500 24,500 0.72 510 0.66%

Reserves 0.96% 746 1.06 35,830 35,830 35,830 1,916 1,916 1,916 0.06 40 0.05%

TOTAL COST 100.00% $77,807 $110.07 $3,734,754 $3,734,726 $3,734,726 $3,738,593 $3,738,593 $3,738,622 $110.18 $77,888 100.00%

+ 10% Increase $110,182 $39.87 $28,181 36.18%

Total Cost $3,844,907
Construction Cost Recap 36.51% $28,409 $40.19 $1,363,631 $1,363,632 $1,363,632 $1,352,712 $1,352,712 $1,352,711

SOURCES OF FUNDS RECOMMENDED 

USDA 35.42% $27,557 $38.98 $1,322,745 $1,322,745 $1,322,745 $1,322,745 $1,322,745 $1,322,745 $1,306,906
HOME-Repayable 16.87% $13,125 $18.57 630,000 630,000 630,000 630,000 630,000 630,000 1,358,544
HOME-Forgivable 47.82% $37,206 $52.63 1,785,877 1,780,891 1,780,891 1,780,891 1,780,891 1,785,877 1,057,333

Deferred Developer Fees 0.00% $0 $0.00 0 4,986 4,986 4,986 4,986 11,972
Additional (Excess) Funds Req'd -0.10% ($81) ($0.11) (3,868) 106,285 106,285 (29) (29) 0 0
TOTAL SOURCES $3,734,754 $3,844,907 $3,844,907 $3,738,593 $3,738,593 $3,738,622 $3,734,754

15-Yr Cumulative Cash Flow

$311,154

2%

Developer Fee Available

$592,838
% of Dev. Fee Deferred
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Brookhollow Manor, Brookshire, HOME #09500

 PAYMENT COMPUTATION

Primary $1,370,020 Amort 600

Int Rate 1.00% DCR 2.85

Secondary $630,000 Amort 360

Int Rate 1.00% Subtotal DCR 1.69

Additional $1,785,877 Amort
Int Rate Aggregate DCR 1.69

RECOMMENDED FINANCING STRUCTURE: 

Primary Debt Service $35,418
Secondary Debt Service 52,435
Additional Debt Service 0
NET CASH FLOW $13,188

Primary $1,370,020 Amort 600

Int Rate 1.00% DCR 2.85

Secondary $1,358,544 Amort 360

Int Rate 1.00% Subtotal DCR 1.15

Additional $1,057,333 Amort 0

Int Rate 0.00% Aggregate DCR 1.15

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $306,000 $315,180 $324,635 $334,374 $344,406 $399,261 $462,852 $536,573 $721,109

  Secondary Income 8,640 8,899 9,166 9,441 9,724 11,273 13,069 15,150 20,361

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 314,640 324,079 333,802 343,816 354,130 410,534 475,921 551,723 741,470

  Vacancy & Collection Loss (23,598) (24,306) (25,035) (25,786) (26,560) (30,790) (35,694) (41,379) (55,610)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $291,042 $299,773 $308,766 $318,029 $327,570 $379,744 $440,227 $510,344 $685,860

EXPENSES  at 4.00%

  General & Administrative $13,678 $14,225 $14,794 $15,386 $16,001 $19,468 $23,686 $28,817 $42,657

  Management 18,432 18,985 19,555 20,141 20,745 24,050 27,880 32,321 43,436

  Payroll & Payroll Tax 55,453 57,671 59,978 62,377 64,873 78,927 96,027 116,832 172,940

  Repairs & Maintenance 23,012 23,932 24,889 25,885 26,920 32,753 39,849 48,482 71,765

  Utilities 10,094 10,498 10,918 11,354 11,809 14,367 17,480 21,267 31,480

  Water, Sewer & Trash 21,521 22,382 23,277 24,208 25,177 30,631 37,267 45,342 67,116

  Insurance 14,657 15,243 15,853 16,487 17,147 20,861 25,381 30,880 45,710

  Property Tax 16,833 17,506 18,207 18,935 19,692 23,959 29,150 35,465 52,497

  Reserve for Replacements 14,400 14,976 15,575 16,198 16,846 20,496 24,936 30,339 44,909

  Other 1,920 1,997 2,077 2,160 2,246 2,733 3,325 4,045 5,988

TOTAL EXPENSES $190,000 $197,416 $205,123 $213,132 $221,456 $268,245 $324,981 $393,789 $578,497

NET OPERATING INCOME $101,042 $102,357 $103,644 $104,898 $106,115 $111,499 $115,247 $116,555 $107,362

DEBT SERVICE

First Lien Financing $35,418 $35,418 $35,418 $35,418 $35,418 $35,418 $35,418 $35,418 $35,418

Second Lien 52,435 52,435 52,435 52,435 52,435 52,435 52,435 52,435 52,435

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $13,188 $14,504 $15,790 $17,044 $18,261 $23,646 $27,393 $28,702 $19,509

DEBT COVERAGE RATIO 1.15 1.17 1.18 1.19 1.21 1.27 1.31 1.33 1.22
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REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip:   QCT   DDA

Key Attributes:

1

2

3

4

Low HOME 50% of AMI 45
High HOME 65% of AMI 0

60% of AMI
21

30% of AMI 3

TDHCA SET-ASIDES for HOME LURA
Income Limit Rent Limit Number of Units

Receipt, review, and acceptance, by carryover, of updated loan and equity commitments which are 
not more than 30 days old.

Low HOME

Should the terms and rates of the existing or proposed debt or scope of work change, the transaction 
should be re-evaluated and an adjustment to the allocation amount may be warranted.

50% of AMI
30% of AMI

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report

3444 Depot Street

07/01/08

24

TDHCA SET-ASIDES for HTC LURA
Income Limit

$630,0001.00% 360 1.00%

Receipt, review, and acceptance, by cost certification, of USDA-RD approval of the proposed rent 
increase for each unit.

50% of AMI

Rent Limit

Receipt, review, and acceptance, by the carryover, of USDA-RD approval of the same rates and terms 
transfer of the existing USDA-RD loans and acceptance of the additional HOME loan funds and a parity 
first lien.

60% of AMI

30% of AMI
Number of Units

3

SALIENT ISSUES

$204,759
HOME Activity Funds
Housing Tax Credit (Annual) $209,726

$630,000

HTC 9%, HOME 08106

DEVELOPMENT

Multifamily, Acquisition/Rehab, Rural, At-Risk, USDA, Family

Brookhollow Manor

6

Amort/Term
REQUEST RECOMMENDATION

Amount AmountInterest

CONDITIONS

Interest Amort/Term

Brookshire

TDHCA Program

77423Waller

ALLOCATION

360
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▫ ▫

▫ ▫

Contact: Phone: Fax:
Email:

▫

Seventeen Developments

Financial Notes
N/A
N/A
N/A

The project will provide the rehabilitation of a 24-
year-old USDA-RD complex and the preservation 
of affordable housing for the current tenants.

The Applicant's and Underwriter's expense to 
income ratios are both well above the 
Department's 65% guideline and relies upon the 
project-based rental assistance to maintain 
feasibility.

(281) 367-8192

The Applicant, Developer, property manager, and supportive services provider are related entities. 
These are common relationships for HTC-funded developments.

KEY PARTICIPANTS

OWNERSHIP STRUCTURE

CONTACT

Feiser Development, Inc.
James & Patricia Feiser

# Completed Developments

The Applicant has considerable experience and 
financial resources

If the HOME award is ultimately not received, 
the transaction may not be financially viable.

PREVIOUS UNDERWRITING REPORTS

James W. Fieser

None

DEVELOPMENT TEAM

(281) 367-8189

PROS CONS

Jim.fieser@jfieser.com

IDENTITIES of INTEREST

Name
Fieser Holdings, Inc.
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Rehabilitation:

 

PROPOSED SITE
SITE PLAN

BUILDING CONFIGURATION

Building Type BA
2

5 1

4

2
6

Total 
Buildings

Total Units

40

Units

8 8

Total SF
4 2,364

27,760
4 3,808

2 / 1
3 / 1 4

The Applicant provided a Capital Needs Assessment conducted by E & A Services, Inc.  "Brookhollow 
Manor was completed in 1984 and is comprised of 48 individual dwelling units located in 6 eight-plex 
two-story buildings … Immediate and over-the-term capital needs are projected to total approximately 
$55,441/unit in current, un-inflated dollars.  The majority of the immediate cost is associated with a major 
renovation needed to both the exterior and the interior of the dwelling units as well as a considerable 
amount of site work that is needed, especially in the three corners of the property that have problems 
with standing water.  In addition ... it was identified in the Self Evaluation Needs and Transition Plans 
dated 2/18/08, that Brookhollow Manor will require some remodeling and/or modifications to bring it 
into compliance with handicapped accessibility regulations."

Floors/Stories
Number

SF
591
694
952

BR/BA
1 / 1

8

Units per Building 48 33,932
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Total Size: acres Scattered site?   Yes X   No
Flood Zone: Within 100-yr floodplain? X   Yes   No
Zoning: Needs to be re-zoned?   Yes   No X   N/A
Comments:

Inspector: Date:
Overall Assessment:

  Excellent   Acceptable   Questionable X   Poor   Unacceptable
Surrounding Uses:

North: beyond:
South: beyond:
East: beyond:
West: beyond:

Comments:

Comments:

Provider: Date:
Contact: Phone: Fax:
Number of Revisions: Date of Last Applicant Revision:

Market Area:

The Applicant provided a FIRM map indicating that the site is located in flood zone A3, which is defined 
by FEMA as among the flood insurance rate zones that correspond to the 1-percent annual chance 
floodplains that are determined in the Flood Insurance Study by detailed methods of analysis.  The QAP 
specifies design requirements for new construction and reconstruction.  Rehabilitation projects are 
generally not permitted in flood hazard areas unless they already meet the new construction 
requirements; however, federally financed (i.e. through HUD or USDA-RD) are exempt from this rule.  
Nevertheless, the Applicant also indicated that the development is designed as required by program 
rules.

The inspector reported that "the entire complex has major structural and internal repairs (needed) that 
are dangerous to tenants … the site location is externally and internally poor (100%).  Complete 
overhaul would remedy the problem.  Site location is acceptable, however the property presents a 
health hazard.

Acorn Appraisal Associates 2/15/2008

HIGHLIGHTS of ENVIRONMENTAL REPORTS

Depot Street
Depot Street

4/24/2008

MARKET HIGHLIGHTS

housing
Field

TDHCA SITE INSPECTION

ORCA

3.44

railroad tracks
housing

apartments

Mark E. Verrett (713) 681-8878 (713) 681-8958

A Phase I Environmental Site Assessment was not provided because USDA-RD financed projects are not 
required to submit this report; however, the capital needs assessment provider stated that there were no 
readily observed environmental concerns, including but not limited to asbestos containing materials, 
lead-based paint, CFC's and PCB's during the on-site inspection.  Furthermore, since the property was 
constructed after 1978, the presence of lead-based paint is unlikely, and no assessment for such is 
required.

SITE ISSUES

A3
N / A

none N / A

Field

The appraiser indicated that "there is strong demand within the Brookshire market for developments with 
rental assistance.  The large number of low-income renters in this market means that developments that 
do offer rental assistance to subsidize tenant payments will likely have a much lower vacancy rate than 
non-subsidized developments.  The population of this market is of sufficient size, diversity, and financial 
ability to support the subject property and its amenities." (p. 13) According to the Appraiser the City of 
Brookshire had a population of 7,625 at the updated 2000 Census.
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25%

Market Occupancy Rates:

Absorption Projections:

1 BR SF
2 BR SF
3 BR SF

Comments:

Concentration:

PMA

Staff has calculated the concentration rate of the areas surrounding the property in accordance with 
Section 1.32(i)(2) of the Texas Administrative Code approved in 2007. The Underwriter has concluded a 
census tract concentration of 1.9 units per square mile which is less than the 1,432 units per square mile 
limit.  A Primary Market Area concentration was not calculated because a Primary Market Area was not 
formally provided in the appraisal.   The proposed development is in an area which has an acceptable 
level of apartment dispersion based upon the Department's standard criteria.

$447 $25$422 $447

SMA
PROPOSED, UNDER CONSTRUCTION & UNSTABILIZED COMPARABLE DEVELOPMENTS

2 Persons

INCOME LIMITS

RENT ANALYSIS (Tenant-Paid Net Rents)

Name Name Comp 
Units

File # File #Comp 
Units

60 $25,680 $29,340

Total 
Units

Total 
Units

$33,000

$16,500
$24,450

$482 $511 $500 $511

Increase Over 
Contract

$29

Underwriting 
Rent

Market Rent

$372
$455 $495 $28$467

Unit Type (% AMI)
Current USDA 

Basic Rent
Proposed 
Basic Rent

$495
591
694

3 Persons

$35,450
$18,350

Waller
4 Persons 5 Persons 6 Persons

$27,500
$21,300

1 Person% AMI
$12,85030

A market study report was not provided, as USDA-RD financed projects are not required to submit this 
report. However, an appraisal is required; the appraisal generally provides sufficient information for the 
underwriting process.  An "As Is" appraisal dated February 15, 2008 was prepared by Acorn Appraisal 
Associates. Additionally, the property is currently 90% occupied and it is likely that many of the existing 
tenants will choose to remain at the property after rehabilitation. The presence of an existing tenant 
base mitigates potential concerns about the lack of information about the market.

$36,660

$19,800
$33,000
$39,600 $42,540

"Demand for housing in Brookshire has been increasing for the last few years and is expected to 
continue that trend for the near future." (p. 11)

952

$14,700

N / A

"There were 2,844 housing units, of which 330 (12%) were vacant at the last census.  There were 1,784 
units (63%)that were owner-occupied and 730 units (26%) that were tenant-occupied ... Two-bedroom 
units are the most popular within this market and are the predominant floor plan followed by a limited 
number of one-bedroom units.  Three-bedroom units are limited in number and out of the six apartment 
complexes in the area surveyed, no three-bedroom units were found.  The estimated neighborhood 
apartment vacancy is 3 - 5% which is likely to remain stable.  Rental rates are stable as well. " (pp. 11-13)  

$21,400 $30,55050
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Income: Number of Revisions: Date of Last Applicant Revision:

Expense: Number of Revisions: Date of Last Applicant Revision:

Conclusion:

Feasibility:

The  approval of these issues by USDA is not a foregone conclusion, however; therefore, receipt, review 
and acceptance of documentation that USDA-RD has approved the increase as proposed by cost 
certification along with the approval of the transfer and parity of the additional HOME debt, by 
carryover, are conditions of this report.

Lien position is another critical element in considering the financing of additional HOME funds for the 
transaction.  There is no new money coming into the development from USDA and thus the additional 
lending risk associated with the development is primarily vested in the additional HOME funding.  In fact 
the USDA loan default risk decreases substantially with the infusion of capital from HOME and the HTC 
syndication. The Department has historically requested a parity lien with the existing USDA loans in such 
an instance so that the new HOME rehabilitation funds are not immediately subject to a default risk that 
might have more to do with USDA's regulations than the performance of the property which they 
generally control via the annual approval of budgets and basic rents.  The request for a parity lien is an 
inducement by the department or any new lender for USDA to facilitate the preservation of a loan in 
their portfolio.

OPERATING PROFORMA ANALYSIS

The property receives USDA Rental Assistance for 47 of the 48 units. The Applicant's projected income is 
based on proposed Basic Rents which represent a 6% ($16K) increase over the current rents for each 
unit and have not yet been approved by USDA-RD.  The appraisal reflects market rents that are lower 
than the currently approved Basic Rents.  The Applicant indicated that USDA has "approved" the 
proposed rents since they were included in the Preliminary Application submitted to USDA with regard 
to the proposed rehabilitation.  The Underwriter's analysis suggests that the development would operate 
at or below a 1.10 DCR if the proposed rent increase is not approved. Therefore, the underwriting 
analysis has utilized the proposed increased rents; and formal documentation of USDA approval of the 
increased rents will be a condition of this report.

5/6/2008

The Applicant's projected annual operating expense estimate of $4,092 per unit is within 5% of the 
Underwriter's estimate of $3,958 per unit derived from historical operating statements for the property, 
the TDHCA database and other sources. 

The Applicant's projected income and expenses are within 5% of the underwriting estimate; however, 
net operating income (NOI) varies by more than 5%.  As a result, the underwriting estimates will be used 
to determine the debt capacity and feasibility of the project.  The underwriting estimates for effective 
gross income and operating expenses, combined with the Applicant's requested financing structure, 
provide a debt coverage ratio (DCR) of 1.34.  The Underwriter's Year One DCR is within the parameters 
of the Department's guidelines.

1

1

3/28/2008

The underwriting estimates for effective gross income and annual operating expenses, and the 
Underwriter's recommended financing structure, are used to create a 30-year operating proforma, 
applying a 3% growth factor to income and 4% to expenses.  This analysis results in continued positive 
cash flow and a DCR that remains above the 1.15 minimum throughout the required 15-year period.  As 
a result, the project can be considered financially feasible.  It should be noted, however, that due to 
the high expense to income ratio, the debt coverage ratio and cash flow fall below the Department's 
standards well before year 30 in both the Underwriter's and Applicant's proforma. 

The Applicant's and Underwriter's expense to income ratios (73% and 70% respectively) are significantly 
above the TDHCA maximum of 65%. However, the 2008 Real Estate Analysis rules provide that a 
transaction with a ratio greater than 65% will be re-characterized as feasible if "the Development will 
receive rental assistance in association with USDA-RD-RHS financing." [§1.32(7)(B)(ii)]. The subject's rents 
are managed by USDA. As such the subject development meets this exception.

The Applicant's projections for secondary income and losses due to vacancy and collection are 
consistent with underwriting guidelines.  Overall, the Applicant's projected effective gross income is 
equivalent to the underwriting estimate.
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Provider: Date:
Number of Revisions: Date of Last Applicant Revision:

Land Only: As of:
Existing Buildings: (as-is) As of:
Total Development: (as-is) As of:

Land Only: Tax Year:
Existing Buildings: Valuation by:
Total Assessed Value: Tax Rate:
Comments:

Type: Acreage:

Contract Expiration: Valid Through Board Date? X   Yes   No

Acquisition Cost: Other:

Seller: Related to Development Team?   Yes X   No

COST SCHEDULE Number of Revisions: Date of Last Applicant Revision:

Acquisition Value:

Sitework Cost:

The Applicant has estimated eligible building basis of $1,422,745 or 93% of the total acquisition price. The 
Underwriter has used an eligible building basis of $1,168,313, which is 77% of the total acquisition price 
based on a prorata allocation of value to land and buildings as reflected in the appraisal submitted by 
the Applicant.

Brookhollow Manor, Ltd.

CONSTRUCTION COST ESTIMATE EVALUATION

$1,522,745

EVIDENCE of PROPERTY CONTROL

Improved Property Commercial Contract 3.44

12/15/2008

$402,000 Waller County
$490,000 3.5069

ASSESSED VALUE

3.44 acres $88,000 2007

2/13/2008

3.44 acres 2/13/2008

$580,000
$445,000
$135,000

2/13/2008

none

N / A

N / A

As the project consists of the rehabilitation of an existing development, site work requirements are 
relatively low.  The Capital Needs Assessment indicates "a considerable amount of site work that is 
needed, especially in the three corners of the property that have problems with standing water"; 
nevertheless, the Applicant's development cost schedule itemizes site work of $3,857 per unit, well below 
the underwriting limit of $9,000 per unit. Additionally, the CNA indicates that the first year costs were 
adjusted upwards by 24% to reflect "soft costs" such as general requirements, general overhead, 
contingencies and profit in order to present a more accurate estimate. The underwriting analysis 
reflects the CNA value less the 24% adjustment because the "soft costs" are included in the Applicant's 
development cost schedule as separate line items.

none

ACQUISITION INFORMATION
APPRAISED VALUE

Acorn Appraisal Associates

The Applicant has provided a contract for the purchase of the subject for $1,522,745 or $32K per unit. 
The Seller is not related to the buyer; however, the transfer must be approved by USDA-RD. History 
suggests that an acceptable transfer price is approximately the outstanding balance on the USDA 515 
loan plus any exit taxes and original equity in the property. The cumulative outstanding balance on the 
USDA loans is approximately $1,322,745. The Applicant did not provide documentation of the estimated 
exit taxes. However, the purchase price appears to be reasonable should USDA apply this standard. 

2/15/2008

The current owner's audited financial statements for 2005 and 2006 indicate real estate tax expenses of 
$31,274 and 30,068, respectively.  However, the audited financial statements for 2007 indicate total 
taxes paid as being $13,051.  The Applicant explained that the current owner successfully challenged 
the assessed value of the property and the appraisal district reduced the assessed value.

08106 Brookhollow Manor.xls printed: 7/1/2008Page 7 of 13



Direct Construction Cost:

Conclusion:

SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Source: Type:

Principal: Interest Rate:   Fixed Term:   months
Comments:

Source: Type:

Principal: Interest Rate: X   Fixed Amort:   months
Comments:

Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:
Comments:

Amount: Type:

The Underwriter’s calculated eligible basis of $3,264,817 supports a tax credit allocation of $204,759 
annually for 10 years; this results in total equity proceeds of $1,738,710 at a syndication rate of $0.85 per 
credit.  This will be compared to the Applicant's requested credit amount and the amount determined 
by the gap in financing in order to determine the recommended allocation.

none

SyndicationRaymond James Tax Credit Funds

The committed credit price appears to be consistent with recent trends in pricing. However, the 
Underwriter has performed a sensitivity test and determined that the credit price can decline to $0.70. 
At this point, 100% of the available cash flow would be claimed by deferred developer fee and the 
financial viability of the transaction may be jeopardized. Alternatively, should the final credit price 
increase to more than $0.87, the equity proceeds would exceed the gap in financing and an 
adjustment to the credit allocation may be warranted.

$1,780,891 85% 209,726$         

1.0% 600

The Applicant will assume three existing USDA-RD loans, each amortized for 50 years with an interest rate 
subsidized down to 1.0%; the loans have current principal balances of $455,619, $84,289, and $775,909. 
The Applicant has estimated a slightly higher outstanding loan balance for all three loans.

$1,315,817

The Underwriter’s cost schedule was derived from the third-party Capital Needs Assessment (CNA) 
provided by the Applicant and the information presented in the application. The CNA was well 
documented and appeared to cover the scope of work provided by the Applicant. Thus, the 
Underwriter’s development cost schedule, as derived from the CNA, will be used to determine the 
development’s need for permanent funds.

Deferred Developer Fees$4,986

Permanent Financing

Interim Financing

USDA-RD

iCap

Wall Street Journal Prime plus 2%, subject to a floor of 6.0%. The commitment reflects the standard 
requirement for a first lien by the lender however this is a nominal amount of interim financing and 
alternative financing should be readily available if the requirement is not removed.

$302,593 6.0% 24

N / A

The Applicant’s direct construction cost estimate is $84K lower than the estimate provided in the Capital 
Needs Assessment (CNA).  The underwriting analysis will reflect the CNA value, less the 24% adjustment 
for "soft costs" as discussed previously that were included in these line item estimates.

FINANCING STRUCTURE
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Market Uncertainty:

Recommended Financing Structure:

Tax Credit Allocation based on Eligible Basis:
Applicant's Requested Allocation:
Tax Credit Allocation based on Gap in Financing:

Return on Equity:

Underwriter: Date:

Reviewing Underwriter: Date:

Director of Real Estate Analysis: Date:
Tom Gouris

Due to the uncertainty in the market and the potential for such movement in both equity pricing and 
interest rates, this report is conditioned upon updated loan and equity commitments at the submission 
of carryover. Should the revised commitments reflect changes in the anticipated permanent interest 
rate(s) and equity price, a re-evaluation of the financial feasibility of the transaction should be 
conducted.

$210,670 
The amount determined by eligible basis is recommended.  An annual allocation of $204,759 results in 
total equity proceeds of $1,738,710 at a syndication rate of $0.85 per credit.

$204,759 
$209,726 

The Underwriter’s recommended financing structure indicates the need for $50,199 in additional 
permanent funds.  Deferred developer fees in this amount appear to be repayable from development 
cashflow within three years of stabilized operation.

Thomas Cavanagh

The HOME award amount is below the 221(d)(3) limit for this project.  In addition, the HOME award is 
below the prorata share of development cost based on the ratio of HOME units to total units.

This is a USDA-RD transaction, in which the Applicant is restricted by the loan agreement to a return of 
no more than 8% per annum on the borrower’s original investment, with any excess cash flow going to 
fund replacement reserves.  USDA-RD will manage this return on equity restriction.

July 1, 2008

The Underwriter’s total development cost estimate less the permanent financing of $1,315,817 and 
$630,000 in HOME funds indicates the need for $1,788,909 in gap funds.  Based on the submitted 
syndication terms, a tax credit allocation of $210,670 annually would be required to fill this gap in 
financing.  The three possible allocation amounts are:

CONCLUSIONS

The financial market for tax credit developments from both a loan and equity perspective are in their 
greatest period of uncertainty since the early 1990's and fluctuations in pricing and private funding are 
expected to continue. The Underwriter has evaluated the pricing flexibility independently for credits 
and interest rates under which this development could continue to be considered financially feasible. 
Because of the significant number of potential scenarios, the Underwriter has not modeled the potential 
impact of movement on both interest rates and equity pricing occurring at the same time. 

Raquel Morales

July 1, 2008

July 1, 2008
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MULTIFAMILY COMPARATIVE ANALYSIS
Brookhollow Manor, Brookshire, HTC 9%, HOME #08106

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 30% LH 3 1 1 591 $344 $447 $1,341 $0.76 $76.00 $20.00

TC 50% LH 1 1 1 591 $573 447 447 0.76 76.00 20.00

TC 50% LH 20 2 1 694 $687 495 9,900 0.71 131.00 20.00

TC 60% LH 20 2 1 694 $687 495 9,900 0.71 131.00 20.00
TC 60% LH 4 3 1 952 $794 511 2,044 0.54 181.00 20.00

TOTAL: 48 AVERAGE: 707 $492 $23,632 $0.70 $130.58 $20.00

INCOME Total Net Rentable Sq Ft: 33,932 TDHCA APPLICANT COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $283,584 $283,584 Waller 6
tenant chrgs, laundry, forfeited deposits Per Unit Per Month: $15.00 8,640 8,640 $15.00 Per Unit Per Month

  Other Support Income: 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $292,224 $292,224
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (21,917) (21,912) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0
EFFECTIVE GROSS INCOME $270,307 $270,312
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 5.06% $285 0.40 $13,678 $12,200 $0.36 $254 4.51%

  Management 6.82% 384 0.54 $18,432 21,250 0.63 443 7.86%

  Payroll & Payroll Tax 20.51% 1,155 1.63 $55,453 58,500 1.72 1,219 21.64%

  Repairs & Maintenance 8.51% 479 0.68 $23,012 23,500 0.69 490 8.69%

  Utilities 3.73% 210 0.30 $10,094 11,000 0.32 229 4.07%

  Water, Sewer, & Trash 7.96% 448 0.63 $21,521 24,500 0.72 510 9.06%

  Property Insurance 5.42% 305 0.43 $14,657 15,150 0.45 316 5.60%

  Property Tax 3.5069 6.23% 351 0.50 16,833 14,000 0.41 292 5.18%

  Reserve for Replacements 5.33% 300 0.42 14,400 14,400 0.42 300 5.33%

  TDHCA Compliance Fees 0.71% 40 0.06 1,920 1,920 0.06 40 0.71%

  Other: 0.00% 0 0.00 0 0 0.00 0 0.00%

TOTAL EXPENSES 70.29% $3,958 $5.60 $190,000 $196,420 $5.79 $4,092 72.66%

NET OPERATING INC 29.71% $1,673 $2.37 $80,307 $73,892 $2.18 $1,539 27.34%

DEBT SERVICE
USDA 13.10% $738 $1.04 35,418 $35,445 $1.04 $738 13.11%

HOME 9.00% $507 $0.72 24,316 24,316 $0.72 $507 9.00%

Additional Financing 0.00% $0 $0.00 0 $0.00 $0 0.00%

NET CASH FLOW 7.61% $429 $0.61 $20,573 $14,131 $0.42 $294 5.23%

AGGREGATE DEBT COVERAGE RATIO 1.34 1.24
RECOMMENDED DEBT COVERAGE RATIO 1.34

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 40.77% $31,724 $44.88 $1,522,745 $1,522,745 $44.88 $31,724 40.73%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 3.00% 2,331 3.30 111,865 185,156 5.46 3,857 4.95%

Direct Construction 26.51% 20,624 29.17 989,951 905,740 26.69 18,870 24.23%

Contingency 9.90% 2.92% 2,273 3.21 109,090 109,090 3.21 2,273 2.92%

Contractor's Fees 13.86% 4.09% 3,182 4.50 152,726 152,726 4.50 3,182 4.09%

Indirect Construction 4.40% 3,422 4.84 164,236 164,236 4.84 3,422 4.39%

Ineligible Costs 2.13% 1,659 2.35 79,646 79,646 2.35 1,659 2.13%

Developer's Fees 20.00% 14.57% 11,336 16.04 544,136 592,838 17.47 12,351 15.86%

Interim Financing 0.66% 510 0.72 24,500 24,500 0.72 510 0.66%

Reserves 0.96% 746 1.06 35,830 1,916 0.06 40 0.05%

TOTAL COST 100.00% $77,807 $110.07 $3,734,726 $3,738,593 $110.18 $77,887 100.00%

Construction Cost Recap 36.51% $28,409 $40.19 $1,363,632 $1,352,712 $39.87 $28,182 36.18%

SOURCES OF FUNDS RECOMMENDED 

USDA 35.42% $27,557 $38.98 $1,322,745 $1,322,745 $1,315,817
HOME 16.87% $13,125 $18.57 630,000 630,000 630,000
Raymond James 47.68% $37,102 $52.48 1,780,891 1,780,891 1,738,710

Deferred Developer Fees 0.13% $104 $0.15 4,986 4,986 50,199
Additional (Excess) Funds Req'd -0.10% ($81) ($0.11) (3,896) (29) 0
TOTAL SOURCES $3,734,726 $3,738,593 $3,734,726 $350,839

8%

Developer Fee Available

$592,838
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Brookhollow Manor, Brookshire, HTC 9%, HOME #08106

 PAYMENT COMPUTATION

Primary $1,370,020 Amort 600

Int Rate 1.00% DCR 2.27

Secondary $630,000 Amort 360

Int Rate 1.00% Subtotal DCR 1.34

Additional $1,780,891 Amort

Int Rate Aggregate DCR 1.34

RECOMMENDED FINANCING STRUCTURE: 

Primary Debt Service $35,418
Secondary Debt Service 24,316
Additional Debt Service 0
NET CASH FLOW $20,573

Primary $1,370,020 Amort 600

Int Rate 1.00% DCR 2.27

Secondary $630,000 Amort 360

Int Rate 1.00% Subtotal DCR 1.34

Additional $1,780,891 Amort 0

Int Rate 0.00% Aggregate DCR 1.34

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $283,584 $292,092 $300,854 $309,880 $319,176 $370,013 $428,946 $497,266 $668,284

  Secondary Income 8,640 8,899 9,166 9,441 9,724 11,273 13,069 15,150 20,361

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 292,224 300,991 310,020 319,321 328,901 381,286 442,015 512,417 688,645

  Vacancy & Collection Loss (21,917) (22,574) (23,252) (23,949) (24,668) (28,596) (33,151) (38,431) (51,648)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $270,307 $278,416 $286,769 $295,372 $304,233 $352,690 $408,864 $473,985 $636,997

EXPENSES  at 4.00%

  General & Administrative $13,678 $14,225 $14,794 $15,386 $16,001 $19,468 $23,686 $28,817 $42,657

  Management 18,432 18,985 19,555 20,141 20,745 24,050 27,880 32,321 43,436

  Payroll & Payroll Tax 55,453 57,671 59,978 62,377 64,873 78,927 96,027 116,832 172,940

  Repairs & Maintenance 23,012 23,932 24,889 25,885 26,920 32,753 39,849 48,482 71,765

  Utilities 10,094 10,498 10,918 11,354 11,809 14,367 17,480 21,267 31,480

  Water, Sewer & Trash 21,521 22,382 23,277 24,208 25,177 30,631 37,267 45,342 67,116

  Insurance 14,657 15,243 15,853 16,487 17,147 20,861 25,381 30,880 45,710

  Property Tax 16,833 17,506 18,207 18,935 19,692 23,959 29,150 35,465 52,497

  Reserve for Replacements 14,400 14,976 15,575 16,198 16,846 20,496 24,936 30,339 44,909

  Other 1,920 1,997 2,077 2,160 2,246 2,733 3,325 4,045 5,988

TOTAL EXPENSES $190,000 $197,416 $205,123 $213,132 $221,456 $268,245 $324,981 $393,789 $578,497

NET OPERATING INCOME $80,307 $81,001 $81,646 $82,240 $82,777 $84,445 $83,883 $80,197 $58,499

DEBT SERVICE

First Lien Financing $35,418 $35,418 $35,418 $35,418 $35,418 $35,418 $35,418 $35,418 $35,418

Second Lien 24,316 24,316 24,316 24,316 24,316 24,316 24,316 24,316 24,316

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $20,573 $21,267 $21,912 $22,506 $23,043 $24,711 $24,149 $20,463 ($1,235)

DEBT COVERAGE RATIO 1.34 1.36 1.37 1.38 1.39 1.41 1.40 1.34 0.98
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APPLICANT'S TDHCA APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL ACQUISITION ACQUISITION REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost

    Purchase of land $100,000 $354,432
    Purchase of buildings $1,422,745 $1,168,313 $1,422,745 $1,168,313
Off-Site Improvements
Sitework $185,156 $111,865 $185,156 $111,865
Construction Hard Costs $905,740 $989,951 $905,740 $989,951
Contractor Fees $152,726 $152,726 $152,725 $152,726
Contingencies $109,090 $109,090 $109,090 $109,090
Eligible Indirect Fees $164,236 $164,236 $164,236 $164,236
Eligible Financing Fees $24,500 $24,500 $24,500 $24,500
All Ineligible Costs $79,646 $79,646
Developer Fees $233,663 $310,474
    Developer Fees $592,838 $544,136 $284,549 $308,289
Development Reserves $1,916 $35,830

TOTAL DEVELOPMENT COSTS $3,738,593 $3,734,726 $1,707,294 $1,401,976 $1,849,736 $1,862,842

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $1,707,294 $1,401,976 $1,849,736 $1,862,842
    High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $1,707,294 $1,401,976 $1,849,736 $1,862,842
    Applicable Fraction 100% 100% 100% 100%
TOTAL QUALIFIED BASIS $1,707,294 $1,401,976 $1,849,736 $1,862,842
    Applicable Percentage 3.55% 3.55% 8.32% 8.32%
TOTAL AMOUNT OF TAX CREDITS $60,609 $49,770 $153,898 $154,988

Syndication Proceeds 0.8492 $514,662 $422,624 $1,306,827 $1,316,086

Total Tax Credits (Eligible Basis Method) $214,507 $204,759
Syndication Proceeds $1,821,489 $1,738,710

Requested Tax Credits $209,726

Syndication Proceeds $1,780,891

Gap of Syndication Proceeds Needed $1,788,909
Total Tax Credits (Gap Method) $210,670

HTC ALLOCATION ANALYSIS -Brookhollow Manor, Brookshire, HTC 9%, HOME #08106
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REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip:   QCT   DDA

Key Attributes:

1

2

3

36
30% of AMI Low HOME 4
50% of AMI Low HOME

TDHCA SET-ASIDES for HOME LURA
Income Limit Rent Limit Number of Units

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report Addendum

HOME 09501

DEVELOPMENT

Multifamily, Family, Rural, At Risk, USDA, Acquisition/Rehabilitation

Chisum Trail Apartments

1100 Austin

06/04/09

3

Amort/Term

76266Denton

PREVIOUS REQUEST PREVIOUS RECOMMENDATION
Amount Amount

$133,940
HOME Activity Funds $450,000

Interest Amort/TermInterest

Sanger

TDHCA Program

ALLOCATION

$133,940
$450,000 1.00%

CONDITIONS

0.05%
Housing Tax Credit (Annual)

360/360 314/314

Receipt, review, and acceptance, by closing, of USDA-RD approval of the same rates and terms 
transfer of the existing USDA-RD loans and acceptance of the additional HOME loan funds and a parity 
first lien.

Receipt, review, and acceptance, by closing, of documentation that USDA-RD has approved an 
increase of at least 10.7% on average in the current basic rents.
Should the terms or amounts of the proposed debt or equity change, the transaction should be 
reevaluated and an adjustment to the credit amount may be warranted.

Amount Interest Amort/Term

SALIENT ISSUES

CURRENT REQUEST CURRENT RECOMMENDATION

HOME Activity Funds $1,593,628 0.00% 40/40
Amount Interest Amort/TermTDHCA Program

see below

The Applicant is requesting an additional $1,143,628 in HOME funds for a total HOME award of $1,593,628. 
The Underwriter recommends that $860,560 of the total requested HOME funds be structured as a 
repayable loan at 0% interest and 40-year amortization, and the remaining $733,068 structured as a non-
amortizing forgivable loan. The Applicant already has an existing HOME contract in the amount of $450K 
structured as a repayable loan with a .50% interest rate and amortization period of 314 months. Therefore, 
the existing HOME contract for this development will require an amendment to restructure the existing 
amount in accordance with the underwriting recommendation made in this addendum.
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▫ ▫

▫ ▫

Contact: Phone: Fax:
Email: jim.fieser@jfieser.com

Fieser Development, Inc
Developer

James W Fieser
100% Ownership

The Applicant's expense to income ratio of 72% 
is well above the Department's 65% expense to 
income ratio, but rental assistance is received 
on 4 units and the HOME rents are well above 
the USDA-RD rents.

The application proposes the rehabilitation of 
an existing 40 unit USDA-RD property 
constructed in 1984, maintenance of the 515 
interest subsidy, and rental assistance for four 
units.

ADDENDUM

This addendum has been issued to evaluate the effect these changes have made on the financial viability 
of the transaction based on the revised documentation provided. Only those portions of the report that 
are materially affected by the proposed changes are discussed below. This report should be read in 
conjunction with the original underwriting report for a full evaluation of the originally proposed 
development plan and structure.

If the HOME award is ultimately not received, 
the transaction may not be financially viable.

281.347.8192

CONTACT

The Applicant has considerable experience and 
financial resources

DEVELOPMENT TEAM

James W Fieser 281.347.8189

Fieser Holdings, Inc
0.01% GP

James W Fieser
100% Ownership

99.99% LP

CONSPROS

OWNERSHIP STRUCTURE

FDI-Chisum Trail, Ltd
Applicant

The Applicant has returned all of the previously awarded 2008 tax credit allocation due to the market 
conditions and is now requesting increased HOME funds for a total HOME award of $1,593,628. The 
Applicant has requested that the balance of funds requested ($1,143,628) be structured as a forgivable 
loan.  Current HOME rules allow up to 50% of the total HOME funds requested to be forgivable provided 
that 10% of all units target tenants at 30% AMI & 50% of all units target tenants at 50% AMI or less. 

The Application was originally underwritten and approved during the 2008 9% HTC cycle and was awarded 
annual tax credits in the amount of $133,940 along with a HOME award in the amount of $450,000 
structured as a loan with interest at 0.50% and amortizing for 314 months.
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Conclusion:

Feasibility:

Source: Type:

Principal: Interest Rate: x   Fixed Amort:   months
Comments:

Recommended Financing Structure:

1.0%

The Applicant is proposing a same rates and terms transfer of the existing USDA Section 515 mortgage. 
This type of transfer is generally intended to preserve the below market loan and avoid loss of eligibility 
for 9% credits associated with new below market funds.

The Applicant provided a promissory note, dated June 20 1984, reflecting an original balance of 
$1,040,000 and a 50 year term. Section 515 loans generally provide a subsidy of the market interest rate 
down to an effective rate of approximately 1%. The remaining term is approximately 314 months with a 
current balance of $1,004,790,as reflected above. The estimated balance is reflected as a source of 
funds in the recommended financing structure.

CONSTRUCTION COST ESTIMATE EVALUATION

As stated previously the Applicant's proforma is used to determine the development's debt service 
capacity and need for funds. The Applicant has requested a total HOME award of $1,593,628 with the 
$450,000 that was previously awarded structured as approved, and the remaining portion of $1,143,628 
structured as a forgivable loan. However, the HOME NOFA under which this application was submitted 
allows only up to half of the total HOME funds requested to be structured as a forgivable loan, subject 
to 10% of all units targeted to tenants at 30% AMI & 50% of all units targeted to tenants at 50% AMI or 
less. The Applicant's current rent schedule appears to meet this criteria.

600

USDA-RD Section 515

$1,004,790

Existing Financing to Transfer

CONCLUSIONS

FINANCING STRUCTURE

In addition, the Applicant's and Underwriter's expense to income ratios (71% and 72% respectively) are 
significantly above the TDHCA maximum of 65%.  However, the 2009 Real Estate Analysis rules provide that 
a transaction with a ratio greater than 65% will be re-characterized as feasible if "the Development will 
receive rental assistance in association with USDA-RD-RHS financing." [§1.32(7)(B)(ii)]. The subject's rents are 
managed by USDA.  As such the subject development meets this feasibility exception.

The underwriting 30-year proforma utilizes a 2% annual growth factor for income and a 3% annual growth 
factor for expenses in accordance with current TDHCA guidelines.  As noted above, the Applicant's base 
year effective gross income, expense and net operating income were utilized resulting in a debt coverage 
ratio that remains above a 1.15.  

The Applicant's total development cost estimate remains unchanged from that projected in the original 
HTC application.  The Underwriter's cost schedule was derived from the original CNA and information 
presented in the application materials submitted by the Applicant.  Any deviations from the Applicant's 
estimates are due to program and underwriting guidelines.  Therefore, the Underwriters development cost 
schedule will be used to determine the development's need for permanent funds.

The Applicant's rental projections have increased by $1.5K and operating expenses have decreased by 
$2K from those projected in the original HTC application. As a result the Applicant's effective gross income 
remains within 5% of the Underwriter's estimate.  

The Applicant's estimated income, operating expense and NOI are all within 5% of the Underwriter's 
estimate.  Therefore, the Applicant's NOI will be used to evaluate debt service capacity .  The Year One 
proforma results in a DCR of 1.19 which falls within the Department's current guidelines. 

OPERATING PROFORMA ANALYSIS
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Return on Equity:

Underwriter: Date:

Manager of Real Estate Analysis: Date:

Director of Real Estate Analysis: Date:
Brent Stewart

Carl Hoover

This is a USDA-RD transaction, in which the Applicant is restricted by the loan agreement to a return of 
no more than 8% per annum on the borrower’s original investment, with any excess cash flow going to 
fund replacement reserves.  USDA-RD will manage this return on equity restriction.

June 4, 2009

Therefore, the Underwriter recommends that $860,560 of the total requested HOME funds be structured 
as a repayable loan set at 0.0% interest and 40-year amortization and the remaining $733,068 structured 
as a non-amortizing, forgivable loan. The remaining $41,507 in funds appears to be repayable within 5 
years of stabilized operations. This structure would result in slightly over 50% of the total HOME funds 
requested repayable. The recommended financing structure yields an acceptable DCR of 1.15 and 
enables the Department to be repaid on a higher amount of HOME funds than previously approved or 
currently proposed by the Applicant. 

June 4, 2009

The HOME award amount is below the 221(d)(3) limit for this project.  In addition, the HOME award is 
below the prorata share of development cost based on the number HOME units to total units.

June 4, 2009

Raquel Morales

 It should be noted that an existing HOME contract exists for the property for the previous award made 
in 2008 for $450,000. This award amount is currently structured as a repayable loan with a 0.50% interest 
rate and amortizing over 314 months.  The existing HOME contract will require an amendment in order to 
restructure the funds in accordance with the recommendations made in this addendum.
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MULTIFAMILY COMPARATIVE ANALYSIS
Chisum Trail Apartments, Sanger, HOME #09501

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

30% LH 4 1 1 654 $373 $369 $1,476 $0.56 $63.00 $58.00

50% LH 12 1 1 654 $623 $369 $4,428 $0.56 $63.00 $58.00

50% LH 4 2 1 797 $748 $440 $1,760 $0.55 $79.00 $62.00
50% LH 20 2 1 797 $748 $440 $8,800 $0.55 $79.00 $62.00

TOTAL: 40 AVERAGE: 740 $412 $16,464 $0.56 $72.60 $60.40

INCOME Total Net Rentable Sq Ft: 29,592
TDHCA- HOME 

Amendment
TDHCA-          

Orig + 10% Incr
TDHCA-Original APP-Original APP-Carryover APP-HOME 

Amendment COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $197,568 $196,032 $196,032 $196,032 $196,032 $197,568 Denton Dallas 3
  Secondary Income Per Unit Per Month: $15.00 7,200 7,200 7,200 7,200 7,200 7,200 $15.00 Per Unit Per Month

  Other Support Income: 0 0 0 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $204,768 $203,232 $203,232 $203,232 $203,232 $204,768
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (15,358) (15,242) (15,242) (15,240) (15,240) (15,360) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0 0 0 0
EFFECTIVE GROSS INCOME $189,410 $187,990 $187,990 $187,992 $187,992 $189,408
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 3.86% $183 0.25 $7,313 $7,313 $7,313 $7,250 $7,250 $7,250 $0.24 $181 3.83%

  Management 9.26% 438 0.59 17,538 17,538 17,538 17,712 17,712 17,712 0.60 443 9.35%

  Payroll & Payroll Tax 13.38% 634 0.86 25,352 25,352 25,352 27,100 27,100 27,100 0.92 678 14.31%

  Repairs & Maintenance 9.04% 428 0.58 17,120 17,120 17,120 15,700 15,700 13,700 0.46 343 7.23%

  Utilities 2.35% 111 0.15 4,459 4,459 4,459 4,800 4,800 4,800 0.16 120 2.53%

  Water, Sewer, & Trash 14.94% 707 0.96 28,293 28,293 28,293 26,500 26,500 26,500 0.90 663 13.99%

  Property Insurance 5.47% 259 0.35 10,357 10,357 10,357 10,500 10,500 10,500 0.35 263 5.54%

  Property Tax 2.17549 6.50% 308 0.42 12,318 12,318 12,318 13,000 13,000 13,000 0.44 325 6.86%

  Reserve for Replacements 6.34% 300 0.41 12,000 12,000 12,000 12,000 12,000 12,000 0.41 300 6.34%

  TDHCA Compliance Fees 0.84% 40 0.05 1,600 1,600 1,600 1,600 1,600 1,600 0.05 40 0.84%

  Other: 0.00% 0 0.00 0 0 0 0 0 0 0.00 0 0.00%

TOTAL EXPENSES 71.99% $3,409 $4.61 $136,349 $136,349 $136,349 $136,162 $136,162 $134,162 $4.53 $3,354 70.83%

NET OPERATING INC 28.01% $1,327 $1.79 $53,062 $51,641 $51,641 $51,830 $51,830 $55,246 $1.87 $1,381 29.17%

DEBT SERVICE
Existing USDA 515 First Lien 14.00% $663 $0.90 $26,526 $26,526 $26,526 $26,526 $26,526 $26,526 $0.90 $663 14.00%

TDHCA HOME- repayable 9.17% $434 $0.59 17,369 17,369 17,369 15,000 15,000 19,920 $0.67 $498 10.52%

Additional Financing 0.00% $0 $0.00 0 0 0 0 0 0 $0.00 $0 0.00%

NET CASH FLOW 4.84% $229 $0.31 $9,167 $7,746 $7,746 $10,304 $10,304 $8,800 $0.30 $220 4.65%

AGGREGATE DEBT COVERAGE RATIO 1.21 1.18 1.18 1.25 1.25 1.19
RECOMMENDED DEBT COVERAGE RATIO 1.15 1.15 1.15

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT
TDHCA- HOME 

Amendment
TDHCA-          

Orig + 10% Incr
TDHCA-Original APP-Original APP-Carryover APP-HOME 

Amendment PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 45.04% $30,120 $40.71 $1,204,790 $1,204,790 $1,204,790 $1,204,790 $1,204,790 $1,204,790 $40.71 $30,120 46.37%

Off-Sites 0.00% 0 0.00 0 0 0 0 0 0 0.00 0 0.00%

Sitework 2.36% 1,578 2.13 63,110 63,110 63,110 63,100 63,100 63,100 2.13 1,578 2.43%

Direct Construction 20.22% 13,523 18.28 540,900 534,750 534,750 540,900 540,900 540,900 18.28 13,523 20.82%

Contingency 10.00% 2.26% 1,510 2.04 60,400 59,786 59,786 60,400 60,400 60,400 2.04 1,510 2.32%

Contractor's Fees 14.00% 3.16% 2,114 2.86 84,560 83,700 83,700 84,560 84,560 84,560 2.86 2,114 3.25%

Indirect Construction 5.07% 3,388 4.58 135,500 135,500 135,500 135,500 135,500 135,500 4.58 3,388 5.21%

Ineligible Costs 0.00% 0 0.00 0 94,047 94,047 87,897 87,897 0 0.00 0 0.00%

Developer's Fees 19.14% 14.70% 9,829 13.29 393,150 391,627 391,627 393,150 393,150 393,150 13.29 9,829 15.13%

Interim Financing 4.28% 2,860 3.87 114,397 26,500 26,500 26,500 26,500 114,397 3.87 2,860 4.40%

Reserves 2.93% 1,958 2.65 78,328 78,328 78,328 1,621 1,621 1,621 0.05 41 0.06%

TOTAL COST 100.00% $66,878 $90.40 $2,675,135 $2,672,139 $2,672,139 $2,598,418 $2,598,418 $2,598,418 $87.81 $64,960 100.00%

+ 10% Increase $59,786
TOTAL COST $2,731,925
Construction Cost Recap 28.00% $18,724 $25.31 $748,970 $741,346 $741,346 $748,960 $748,960 $748,960 $25.31 $18,724 28.82%

SOURCES OF FUNDS RECOMMENDED 

Existing USDA 515 First Lien 37.56% $25,120 $33.95 $1,004,790 $1,004,790 $1,004,790 $1,004,790 $1,004,790 $1,004,790 $1,040,000
TDHCA HOME- repayable 16.82% $11,250 $15.21 450,000 450,000 450,000 450,000 450,000 450,000 860,560
TDHCA HOME- deferred forgivable 1,143,628 733,068
HTC Syndication Proceeds 0.00% $0 $0.00 0 1,137,349 1,137,349 1,137,349 1,137,349 0 0
Transfer Existing Reserves 2.93% $1,958 $2.65 78,328 78,328 78,328 0 0 0

Deferred Developer Fees 0.00% $0 $0.00 0 6,279 6,279 6,279 6,279 0 41,507
Additional (Excess) Funds Req'd 42.69% $28,550 $38.59 1,142,017 55,179 55,179 0 0 0 0
TOTAL SOURCES $2,675,135 $2,731,925 $2,731,925 $2,598,418 $2,598,418 $2,598,418 $2,675,135

15-Yr Cumulative Cash Flow

$139,331

11%

Developer Fee Available

$393,150

% of Dev. Fee Deferred
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Chisum Trail Apartments, Sanger, HOME #09501

 PAYMENT COMPUTATION

Primary $1,040,000 Amort 600

Int Rate 1.00% DCR 2.00

Secondary $450,000 Amort 360

Int Rate 1.00% Subtotal DCR 1.21

Additional $0 Amort

Int Rate Aggregate DCR 1.21

Primary Debt Service $26,526
Secondary Debt Service 21,514
Additional Debt Service 0
NET CASH FLOW $7,206

Primary $1,040,000 Amort 600

Int Rate 1.00% DCR 2.08

Secondary $860,560 Amort 480

Int Rate 0.00% Subtotal DCR 1.15

Additional $733,068 Amort 0

Int Rate 0.00% Aggregate DCR 1.15

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $197,568 $203,495 $209,600 $215,888 $222,365 $257,781 $298,839 $346,437 $465,582

  Secondary Income 7,200 7,416 7,638 7,868 8,104 9,394 10,891 12,625 16,967

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 204,768 210,911 217,238 223,756 230,468 267,176 309,730 359,062 482,549

  Vacancy & Collection Loss (15,360) (15,818) (16,293) (16,782) (17,285) (20,038) (23,230) (26,930) (36,191)

  Employee or Other Non-Rental U 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $189,408 $195,093 $200,945 $206,974 $213,183 $247,138 $286,500 $332,132 $446,358

EXPENSES  at 4.00%

  General & Administrative $7,250 $7,540 $7,842 $8,155 $8,481 $10,319 $12,555 $15,275 $22,610

  Management 17,712 18,244 18,791 19,355 19,935 23,110 26,791 31,058 41,740

  Payroll & Payroll Tax 27,100 28,184 29,311 30,484 31,703 38,572 46,928 57,096 84,515

  Repairs & Maintenance 13,700 14,248 14,818 15,411 16,027 19,499 23,724 28,864 42,726

  Utilities 4,800 4,992 5,192 5,399 5,615 6,832 8,312 10,113 14,970

  Water, Sewer & Trash 26,500 27,560 28,662 29,809 31,001 37,718 45,889 55,832 82,644

  Insurance 10,500 10,920 11,357 11,811 12,284 14,945 18,183 22,122 32,746

  Property Tax 13,000 13,520 14,061 14,623 15,208 18,503 22,512 27,389 40,542

  Reserve for Replacements 12,000 12,480 12,979 13,498 14,038 17,080 20,780 25,282 37,424

  Other 1,600 1,664 1,731 1,800 1,872 2,277 2,771 3,371 4,990

TOTAL EXPENSES $134,162 $139,352 $144,743 $150,345 $156,165 $188,855 $228,445 $276,401 $404,907

NET OPERATING INCOME $55,246 $55,741 $56,202 $56,629 $57,018 $58,283 $58,055 $55,731 $41,451

DEBT SERVICE

First Lien Financing $26,526 $26,526 $26,526 $26,526 $26,526 $26,526 $26,526 $26,526 $26,526

Second Lien 21,514 21,514 21,514 21,514 21,514 21,514 21,514 21,514 21,514

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $7,206 $7,701 $8,162 $8,589 $8,978 $10,243 $10,015 $7,691 ($6,589)

DEBT COVERAGE RATIO 1.15 1.16 1.17 1.18 1.19 1.21 1.21 1.16 0.86

RECOMMENDED FINANCING STRUCTURE 
APPLICANT'S NOI:
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REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip:   QCT   DDA

Key Attributes:

*

1

2

3

4

Comments:

High HOME 65% of AMI 0

30% of AMI 2
Low HOME 50% of AMI 38

60% of AMI

TDHCA SET-ASIDES for HTC LURA

TDHCA SET-ASIDES for HOME LURA
Income Limit Rent Limit Number of Units
Low HOME

50% of AMI 50% of AMI
230% of AMI

Rent Limit

20

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report

9% HTC / HOME 08216

DEVELOPMENT

Multifamily, Family, Rural, At Risk, USDA, Acquisition/Rehabilitation

Chisum Trail Apartments

1100 Austin

06/29/08

HOME Activity Funds $450,000
$133,940

3

Amort/Term

76266Denton

REQUEST RECOMMENDATION
Amount Amount

Income Limit
30% of AMI

Number of Units

$133,940

Interest Amort/TermInterest

Sanger

TDHCA Program

ALLOCATION

CONDITIONS

0.50%
Housing Tax Credit (Annual)

$450,000 1.00% 360/360 314/314

Parity lien position; fully amortized over a term equal to remaining term of the USDA 515 loan (approx. 314 months).

The Applicant has elected to restrict more than 40% of the units at 50% of AMI or below in order to meet 
the IRC Section 42 exception for below market rate HOME loans. Also, a 30% boost is not available to 
the subject. Such a structure should mitigate risk of losing eligibility for the 9% HTCs.

Receipt, review, and acceptance, by the carryover, of USDA-RD approval of the same rates and terms 
transfer of the existing USDA-RD loans and acceptance of the additional HOME loan funds and a parity 
first lien.
Receipt, review, and acceptance, by cost certification, of documentation that USDA-RD has approved 
an increase of at least 10.7% on average in the current basic rents.

Should the terms or amounts of the proposed debt or equity change, the transaction should be 
reevaluated and an adjustment to the credit amount may be warranted.

60% of AMI
18

Receipt, review, and acceptance, by Carryover, of updated loan and equity commitments which are 
not more than 30 days old.

SALIENT ISSUES
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▫ ▫

▫ ▫

Contact: Phone: Fax:
Email: jim.fieser@jfieser.com

¹ Liquidity = Current Assets - Current Liabilities

▫

N/AJames W Fieser

Name
Fieser Holdings, Inc N/A

N/A

Financial Notes

Fieser Holdings, Inc
0.01% GP

James W Fieser
100% Ownership

99.99% LP

17 HTC allocations

KEY PARTICIPANTS

OWNERSHIP STRUCTURE

--
Fieser Development, Inc

FDI-Chisum Trail, Ltd
Applicant

Fieser Development, Inc
Developer

James W Fieser
100% Ownership

--

# Completed Developments

DEVELOPMENT TEAM

PREVIOUS UNDERWRITING REPORTS

James W Fieser 281.347.8189

None

281.347.8192

CONTACT

The Applicant has considerable experience and 
financial resources

If the HOME award is ultimately not received, 
the transaction may not be financially viable.

The Applicant's expense to income ratio of 72% 
is well above the Department's 65% expense to 
income ratio, but rental assistance is received 
on 4 units and the HTC and HOME rents are well 
above the USDA-RD rents.

The application proposes the rehabilitation of 
an existing 40 unit USDA-RD property 
constructed in 1984, maintenance of the 515 
interest subsidy, and rental assistance for four 
units.

IDENTITIES of INTEREST

The Applicant, Developer, and supportive services provider are related entities. These are common 
relationships for HTC-funded developments.

CONSPROS
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SITE PLAN

A B

PROPOSED SITE

2

BUILDING CONFIGURATION

8

2 3
2

5

Total 
Buildings

Total Units

24

Units

8 8

Total SF
16 10,464

19,128
40 29,592

BR/BA
1/1
2/1 8

Units per Building

Building Type
Floors/Stories

Number

SF
654
797
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Development Plan:

Relocation Plan:

Total Size: acres Scattered site?   Yes x   No
Flood Zone: Within 100-yr floodplain?   Yes x   No
Zoning: Needs to be re-zoned?   Yes x   No   N/A

Inspector: Date:
Overall Assessment:

  Excellent x   Acceptable   Questionable   Poor   Unacceptable
Surrounding Uses:

North: East:
South: West:

Comments:

Provider: Date:
Contact: Phone: Fax:
Number of Revisions: Date of Last Applicant Revision:
Comments:

Primary Market Area (PMA):

Repair damaged sidewalks and parking; install new fencing; replace dumpster enclosures; new 
community building; replace picnic table and playground equipment; repair basketball court; replace 
building soffits and fascias; replace common area flooring and repair/repaint walls; new landscaping; 
repair brick veneers; repair/replace stairways; enhance attic insulation; replace 30 heat pumps ; 
replace 27 water heaters; replace unit flooring; replace 15 exterior doors; replace 13 interior doors; 
replace 35 ranges and range hoods; replace 20 refrigerators; replace all fixtures and countertops; and 
refurbish/replace cabinets.

The Applicant plans to temporarily relocate tenants during construction.

A market study is not required for existing USDA-RD transactions requesting TDHCA program funds. 
However, the appraisal provided reflects the following information regarding the subject market.

A Phase I Environmental Site Assessment was not provided because USDA-RD financed projects are not 
required to submit this report. However, environmental clearance will be required subsequent to any 
award of HOME funds but prior to draws.

Sherrill & Associates, Inc 2/16/2008

vacant commercial

4/24/2008

MARKET HIGHLIGHTS

single family residential / IH-35
W Austin St / City Park w/pool

Carter Sieber

HIGHLIGHTS of ENVIRONMENTAL REPORTS

2.792

Jerry Sherrill 817.557.1791 N/A

X
MF-2

TDHCA SITE INSPECTION

SITE ISSUES

vacant commercial / Church St

1 4/17/2008

"The subject is located in Sanger, Denton County, Texas which is located on Interstate Highway 35 at the 
intersection of Farm to Market Road 455. It is approximately 7 miles north of Denton, 18 miles south of 
Gainesville, 44 miles northwest of Dallas and 31 miles northeast of Fort Worth. Denton County had a 
population of 432,976 in year 2000 and it had an estimated population of 584,288 in 2006 which is an 
increase of 34.9% over year 2000 while population has increased 12.7% statewide" (p. 9).

The Applicant provided a Capital Needs Assessment reflecting the following scope of work:
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Secondary Market Area (SMA):

1 BR SF
1 BR SF
2 BR SF
2 BR SF

Comments:

Concentration:

Income: Number of Revisions: Date of Last Applicant Revision:

Expense: Number of Revisions: Date of Last Applicant Revision:

The Applicant's net rents are anticipated basic rent levels. These basic rents have not yet been 
approved by USDA-RD. The anticipated basic rents are 33% below the net program rents on average 
and 12% higher than the current USDA-RD basic rent levels. The property currently receives Rental 
Assistance (RA) on four units. It is likely that the rental assistance will cover the two proposed 30% units, 
which will allow the tenant paid rent plus RA to exceed the HTC maximum as reflected in the analysis. 
The appraisal reflects market rents well above the anticipated levels, which suggests that the 
anticipated rent levels would be achievable in this market. An increase of at least 10.7% on average is 
necessary in order to maintain a minimum DCR of 1.15.

$35,940

$17,950
$26,600

$495

4/9/2008

$392 $436 $515

As a result, the Underwriter has used the Applicant's anticipated basic rents, but receipt, review, and 
acceptance, by cost certification, of documentation that USDA-RD has approved an increase of at 
least 10.7% on average in the current basic rents is a condition of this report. The Applicant's secondary 
income and vacancy and collection loss estimates are in line with Department standards.

Staff has calculated the concentration rate of the areas surrounding the property in accordance with 
Section 1.32(i)(2) of the Texas Administrative Code approved in 2007. The Underwriter has concluded a 
census tract concentration of 1.09 units per square mile which is  less than the 1,432 units per square mile 
limit.  A Primary Market Area concentration was not calculated because a Primary Market Area was not 
formally provided in the appraisal.   The proposed development is in an area which has an acceptable 
level of apartment dispersion based upon the Department's standard criteria.

Increase Over 
Contract

$44

Underwriting 
Rent

$436 $44
$367 $40
$367 $40

$436

Unit Type (% AMI) Current 
Contract Rent

Proposed 
Contract Rent

$436

654

797 50% $392

$327 $367

$33,250

3 Persons 4 Persons 5 Persons

$35,900

INCOME LIMITS
Denton

$31,920

1 Person 2 Persons

$29,950

As indicated previously, existing USDA 515 transactions are not required to provide a market study. 
However, the appraisal provided some general information regarding the market and achievable 
market rents for the subject. Moreover, the property has a current occupancy of 100% according to a 
rent roll provided at application and is proposing a temporary relocation of tenants. The presence of an 
existing tenant base mitigates potential concerns about the lack of information about the market.

$43,080

6 Persons
$21,550 $23,150

$46,260
$38,550

$13,950 $19,950

N/A

2

none

Market Rent

N/A

OPERATING PROFORMA ANALYSIS

$495

797 60%

The Applicant's total expense estimate of $3,404 per unit is within 5% of the Underwriter's estimate of 
$3,409 per unit derived from actual 2007 operating statements for the property, the TDHCA database, 
IREM data, and other sources.

$515

30%

60 $27,960 $39,900

% AMI

50 $23,300
30 $15,950

654 50% $327 $367
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Conclusion:

Feasibility:

Provider: Date:
Number of Revisions: Date of Last Applicant Revision:

Land Only: As of:
Existing Buildings: (as-is) As of:
USDA Financing Subsidy: As of:
Total Development: (as-is) As of:

Land Only: Tax Year:
Existing Buildings: Valuation by:
Total Assessed Value: Tax Rate:

Type: Acreage:

Contract Expiration: Valid Through Board Date? x   Yes   No

Acquisition Cost: Other:

Seller: Related to Development Team?   Yes x   No

$1,204,790

$498,417 2.17549

Improved Property - Commercial Contract 2.792

Chisum Trail Apts Ltd

EVIDENCE of PROPERTY CONTROL

12/15/2008

$376,797 Denton CAD

ASSESSED VALUE

2.79 acres $121,620 2007

$317,500
$125,500

2/11/2008
$666,000 2/11/2008

Sherrill & Associates, Inc
4/17/2008

2/11/2008
1

2/11/2008

2.79 acres 2/11/2008

$1,109,000

The underwriting 30-year proforma utilizes a 3% annual growth factor for income and a 4% annual 
growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, the 
Applicant's base year effective gross income, expense and net operating income were utilized resulting 
in a debt coverage ratio that remains above 1.15 and continued positive cashflow for fifteen years.  
Because of the high expense to income ratio, it should be noted,  the debt coverage ratio and cash 
flow fall below the Department's year one to 15 standards well before year 30 in both the Underwriter's 
and Applicant's proforma. 

The Applicant's estimate of Net Operating Income is within 5% of the Underwriter's estimate; therefore, 
the Applicant's Year One proforma is used to determine the development's debt capacity and debt 
coverage ratio (DCR). The proforma results in a DCR within the parameters of the Department's current 
guidelines. The Underwriter has adjusted the terms of the HOME loan to increase the likelihood of 
repayment and to match the remaining term of the USDA-515 loan. This is discussed in detail in the 
financing structure section below.

In addition, the Applicant's and Underwriter's expense to income ratios (both at 73%) are significantly 
above the TDHCA maximum of 65%.  However, the 2008 Real Estate Analysis rules provide that a 
transaction with a ratio greater than 65% will be re-characterized as feasible if "the Development will 
receive rental assistance in association with USDA-RD-RHS financing." [§1.32(7)(B)(ii)]. The subject's rents 
are managed by USDA. As such the subject development meets this feasibility exception.

ACQUISITION INFORMATION
APPRAISED VALUE
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COST SCHEDULE Number of Revisions: Date of Last Applicant Revision:

Acquisition Value:

Sitework Cost:

Direct Construction Cost:

Reserves:

Conclusion:

The Applicant has provided a contract for the purchase of the subject for $1,204,790 or $30K per unit. 
The Seller is not related to the buyer; however, the transfer must be approved by USDA-RD. History 
suggests that an acceptable transfer price is approximately the outstanding balance on the USDA 515 
loan plus any exit taxes and original equity in the property. The outstanding balance on the USDA loan is 
approximately $1,004,794 and the original equity was $76,696 (including reserves funds). The Applicant 
did not provide documentation of the estimated exit taxes. However, the purchase price appears to be 
reasonable should USDA apply this standard. Of note, the Applicant has indicated that the existing 
reserves will be assumed by the partnership; however, this amount is not included in the purchase price 
and is not reflected in the Applicant's cost schedule. This is discussed in detail below.

The Applicant has estimated eligible building basis of $1,054,961 or 88% of the total acquisition price. The 
Underwriter has used an eligible building basis of $1,054,961, which is based on the Applicant's land 
value of $150,000. The Applicant's land value is higher than the appraised land value and tax assessed 
value.

The Applicant has indicated that the existing reserve for replacement accounts and balances will be 
assumed by the new owner per USDA-RD requirements. The Applicant has provided documentation 
that the existing reserve for replacement account balances are $78,328. This amount has not been 
included in the Applicant's development cost schedule or as a source of funds. However, per the 
Applicant, the entire amount of existing reserves will be retained in order to satisfy future capital needs. 
Therefore, the Underwriter has reflected the existing reserve balance as both a use of funds and a 
source of funds.

The Underwriter’s cost schedule was derived from information presented in the application materials 
submitted by the Applicant.  Any deviations from the Applicant’s estimates are due to program and 
underwriting guidelines.  Therefore, Underwriter’s development cost schedule will be used to determine 
the development’s need for permanent funds and to calculate eligible basis.  An eligible basis of 
$2,349,764 supports annual tax credits of $135,124.  This figure will be compared to the Applicant’s 
request and the tax credits calculated based on the gap in need for permanent funds to determine the 
recommended allocation.

CONSTRUCTION COST ESTIMATE EVALUATION

The Applicant’s direct construction cost estimate is $6K or 1% greater than the estimate provided in the 
second revision of the Capital Needs Assessment (CNA).  The underwriting analysis will reflect the CNA 
value.

none

Since this is a proposed rehabilitation the associated sitework costs are minimal.  The Applicant has 
estimated sitework costs of $1,578 per unit, which is comparable to the estimate in the Capital Needs 
Assessment provided. The CNA also included $6K in demolition costs that were not reflected in the 
developer's cost schedule and the Underwriter has included this demolition in ineligible costs. It should 
be noted that the CNA was revised two times because it did not meet the Department's guidelines of 
requiring a CNA to account for the developer's entire planned scope of work.

Of note, USDA limits the return to owner to 8% of the owner's original equity investment per year and any 
additional cashflow funds the reserve for replacements. Therefore, it is foreseeable that the Applicant 
will be able to set aside more than the budgeted $300 per unit per year.

N/A
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SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Source: Type:

Principal: Interest Rate:   Fixed Term:   months

Source: Type:

Principal: Interest Rate: x   Fixed Amort:   months
Comments:

Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:
Comments:

Amount: Type:
Comments:

Amount: Type:

Market Uncertainty:

The Applicant is proposing a same rates and terms transfer of the existing USDA Section 515 mortgage. 
This type of transfer is generally intended to preserve the below market loan and avoid loss of eligibility 
for 9% credits associated with new below market funds.

The Applicant provided a promissory note, dated June 20 1984, reflecting an original balance of 
$1,040,000 and a 50 year term. Section 515 loans generally provide a subsidy of the market interest rate 
down to an effective rate of approximately 1%. The remaining term is approximately 314 months with a 
current balance of $1,004,790,as reflected above. The estimated balance is reflected as a source of 
funds in the recommended financing structure.

$78,328 Existing Reserves

$1,004,790

24$181,803

85% 133,940$         

SyndicationRaymond James

The committed credit price appears to be consistent with recent trends in pricing. However, the 
Underwriter has performed a sensitivity test and determined that the credit price can decline to $0.77. 
At this point, deferred developer fee would exceed cumulative 15 year cashflow and the financial 
viability of the transaction may be jeopardized. Alternatively, should the final credit price increase to 
more than $0.867, all deferred developer fees would be eliminated and an adjustment to the credit 
amount may be warranted.

$1,137,349

The financial market for tax credit developments from both a loan and equity perspective are in their 
greatest period of uncertainty since the early 1990's and fluctuations in pricing and private funding are 
expected to continue to occur. The Underwriter has evaluated the pricing flexibility independently for 
credits and interest rates under which this development could continue to be considered financially 
feasible. Because of the significant number of potential scenarios, the Underwriter has not modeled the 
potential impact of movement on both interest rates and equity pricing occurring at the same time. 

Due to the uncertainty in the market and the potential for such movement in both equity pricing and 
interest rates, this report is conditioned upon updated loan and equity commitments at the submission 
of carryover. Should the revised commitments reflect changes in the anticipated permanent interest 
rate(s) and equity price, a re-evaluation of the financial feasibility of the transaction should be 
conducted.

1.0% 314

As indicated above, the existing reserves balance will transfer to the partnership and be retained for 
future capital needs. This has been reflected as both a source and a use of funds.

USDA-RD Section 515

Icap Realty Advisors

N/A

Deferred Developer Fees$6,279

Existing Financing to Transfer

Interim Financing

7.3%

FINANCING STRUCTURE

0
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Recommended Financing Structure:

Return on Equity:

Underwriter: Date:

Reviewing Underwriter: Date:

Director of Real Estate Analysis: Date:
Tom Gouris

Lien position is another critical element in considering the financing of additional HOME funds for the 
transaction.  There is no new money coming into the development from USDA and thus the additional 
lending risk associated with the development is primary vested in the additional HOME funding.  In fact 
the USDA loan default risk decreases substantially with the infusion of capital from HOME and the HTC 
syndication. The Department has historically requested a parity lien with the existing USDA loans in such 
an instance so that the new HOME rehabilitation funds are not immediately subject to a default risk that 
might have more to do with USDA's regulations than the performance of the property which they 
generally control via the annual approval of budgets and basic rents.  The request for a parity lien is an 
inducement for the department or any new lender by USDA to facilitate the preservation of a loan in 
their portfolio.  

The Underwriter’s recommended financing structure indicates the need for $1,672 in additional 
permanent funds.  Deferred developer fees in this amount appear to be repayable from development 
cashflow within one year of stabilized operation.

As stated above, the proforma analysis results in a debt coverage ratio within the Department’s 
guideline of 1.15 to 1.35 with the Applicant's requested terms. However, the Underwriter has reduced 
the term of the HOME loan to match the remaining term on the USDA-515 loan and decreased the 
recommended interest rate from 1% to 0.5%, which results in annual debt service consistent with the 
requested structure and a healthy projected DCR of 1.15 based on the Applicant's proforma. The 
reduction in the interest rate is necessary to increase the likelihood of repayment of the HOME funds 
and to maintain a DCR at or above 1.15.

Cameron Dorsey

The HOME award amount is below the 221(d)(3) limit for this project.  In addition, the HOME award is 
below the prorata share of development cost based on the number HOME units to total units.

This is a USDA-RD transaction, in which the Applicant is restricted by the loan agreement to a return of 
no more than 8% per annum on the borrower’s original investment, with any excess cash flow going to 
fund replacement reserves.  USDA-RD will manage this return on equity restriction.

June 29, 2008

The Underwriter’s total development cost estimate less the permanent loan of $1,004,790, requested 
HOME loan of $450,000, and existing reserves of $78,328 indicates the need for $1,143,628 in gap funds.  
Based on the submitted syndication terms, a tax credit allocation of $134,679 annually would be 
required to fill this gap in financing. Of the three possible tax credit allocations, Applicant’s request 
($133,940), the gap-driven amount ($134,679), and eligible basis-derived estimate ($135,124), the 
Applicant's request of $135,124 is recommended resulting in proceeds of $1,137,349 based on a 
syndication rate of 85%.

CONCLUSIONS

The  approval of these issues by USDA is not a foregone conclusion however and therefore, receipt, 
review and acceptance of documentation that USDA-RD has approved the increase of at least 10.7% 
overall by cost certification along with the approval of the transfer and parity of the additional HOME 
debt by carryover are conditions of this report.

Raquel Morales
June 29, 2008

June 29, 2008
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MULTIFAMILY COMPARATIVE ANALYSIS
Chisum Trail Apartments, Sanger, 9% HTC / HOME #08216

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 30% / LH 2 1 1 654 $373 $367 $734 $0.56 $63.00 $58.00

TC 50% / LH 14 1 1 654 $623 $367 $5,138 $0.56 $63.00 $58.00

TC 50% / LH 4 2 1 797 $748 $436 $1,744 $0.55 $79.00 $62.00
TC 60% / LH 20 2 1 797 $748 $436 $8,720 $0.55 $79.00 $62.00

TOTAL: 40 AVERAGE: 740 $408 $16,336 $0.55 $72.60 $60.40

INCOME Total Net Rentable Sq Ft: 29,592 TDHCA APPLICANT COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $196,032 $196,032 Denton Dallas 3
  Secondary Income Per Unit Per Month: $15.00 7,200 7,200 $15.00 Per Unit Per Month

  Other Support Income: 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $203,232 $203,232
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (15,242) (15,240) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $187,990 $187,992
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 3.89% $183 0.25 $7,313 $7,250 $0.24 $181 3.86%

  Management 9.33% 438 0.59 17,538 17,712 0.60 443 9.42%

  Payroll & Payroll Tax 13.49% 634 0.86 25,352 27,100 0.92 678 14.42%

  Repairs & Maintenance 9.11% 428 0.58 17,120 15,700 0.53 393 8.35%

  Utilities 2.37% 111 0.15 4,459 4,800 0.16 120 2.55%

  Water, Sewer, & Trash 15.05% 707 0.96 28,293 26,500 0.90 663 14.10%

  Property Insurance 5.51% 259 0.35 10,357 10,500 0.35 263 5.59%

  Property Tax 2.17549 6.55% 308 0.42 12,318 13,000 0.44 325 6.92%

  Reserve for Replacements 6.38% 300 0.41 12,000 12,000 0.41 300 6.38%

  TDHCA Compliance Fees 0.85% 40 0.05 1,600 1,600 0.05 40 0.85%

  Other: 0.00% 0 0.00 0 0 0.00 0 0.00%

TOTAL EXPENSES 72.53% $3,409 $4.61 $136,349 $136,162 $4.60 $3,404 72.43%

NET OPERATING INC 27.47% $1,291 $1.75 $51,641 $51,830 $1.75 $1,296 27.57%

DEBT SERVICE
Existing USDA 515 First Lien 14.11% $663 $0.90 $26,526 $26,526 $0.90 $663 14.11%

TDHCA HOME 9.24% $434 $0.59 17,369 15,000 $0.51 $375 7.98%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 4.12% $194 $0.26 $7,746 $10,304 $0.35 $258 5.48%

AGGREGATE DEBT COVERAGE RATIO 1.18 1.25
RECOMMENDED DEBT COVERAGE RATIO 1.15

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 45.09% $30,120 $40.71 $1,204,790 $1,204,790 $40.71 $30,120 46.37%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 2.36% 1,578 2.13 63,110 63,100 2.13 1,578 2.43%

Direct Construction 20.01% 13,369 18.07 534,750 540,900 18.28 13,523 20.82%

Contingency 10.00% 2.24% 1,495 2.02 59,786 60,400 2.04 1,510 2.32%

Contractor's Fees 14.00% 3.13% 2,093 2.83 83,700 84,560 2.86 2,114 3.25%

Indirect Construction 5.07% 3,388 4.58 135,500 135,500 4.58 3,388 5.21%

Ineligible Costs 3.52% 2,351 3.18 94,047 87,897 2.97 2,197 3.38%

Developer's Fees 20.00% 14.66% 9,791 13.23 391,627 393,150 13.29 9,829 15.13%

Interim Financing 0.99% 663 0.90 26,500 26,500 0.90 663 1.02%

Reserves 2.93% 1,958 2.65 78,328 1,621 0.05 41 0.06%

TOTAL COST 100.00% $66,803 $90.30 $2,672,139 $2,598,418 $87.81 $64,960 100.00%

Construction Cost Recap 27.74% $18,534 $25.05 $741,346 $748,960 $25.31 $18,724 28.82%

SOURCES OF FUNDS RECOMMENDED 

Existing USDA 515 First Lien 37.60% $25,120 $33.95 $1,004,790 $1,004,790 $1,004,790
TDHCA HOME 16.84% $11,250 $15.21 450,000 450,000 450,000
HTC Syndication Proceeds 42.56% $28,434 $38.43 1,137,349 1,137,349 1,137,349
Transfer Existing Reserves 2.93% $1,958 $2.65 78,328 0 78,328

Deferred Developer Fees 0.23% $157 $0.21 6,279 6,279 1,672
Additional (Excess) Funds Req'd -0.17% ($115) ($0.16) (4,607) 0 0
TOTAL SOURCES $2,672,139 $2,598,418 $2,672,139

0%

Developer Fee Available

$393,150
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow

$121,017
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Chisum Trail Apartments, Sanger, 9% HTC / HOME #08216

 PAYMENT COMPUTATION

Primary $1,004,790 Amort 314

Int Rate 1.00% DCR 1.95

Secondary $450,000 Amort 360

Int Rate 1.00% Subtotal DCR 1.18

Additional $1,137,349 Amort
Int Rate Aggregate DCR 1.18

Primary Debt Service $26,526
Secondary Debt Service 18,352
Additional Debt Service 0
NET CASH FLOW $6,952

Primary $1,004,790 Amort 314

Int Rate 1.00% DCR 1.95

Secondary $450,000 Amort 314

Int Rate 0.50% Subtotal DCR 1.15

Additional $1,137,349 Amort 0

Int Rate 0.00% Aggregate DCR 1.15

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $196,032 $201,913 $207,970 $214,209 $220,636 $255,777 $296,516 $343,743 $461,962

  Secondary Income 7,200 7,416 7,638 7,868 8,104 9,394 10,891 12,625 16,967

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 203,232 209,329 215,609 222,077 228,739 265,172 307,407 356,369 478,930

  Vacancy & Collection Loss (15,240) (15,700) (16,171) (16,656) (17,155) (19,888) (23,055) (26,728) (35,920)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $187,992 $193,629 $199,438 $205,421 $211,584 $245,284 $284,351 $329,641 $443,010

EXPENSES  at 4.00%

  General & Administrative $7,250 $7,540 $7,842 $8,155 $8,481 $10,319 $12,555 $15,275 $22,610

  Management 17,712 18,243 18,790 19,354 19,935 23,110 26,791 31,058 41,739

  Payroll & Payroll Tax 27,100 28,184 29,311 30,484 31,703 38,572 46,928 57,096 84,515

  Repairs & Maintenance 15,700 16,328 16,981 17,660 18,367 22,346 27,187 33,078 48,963

  Utilities 4,800 4,992 5,192 5,399 5,615 6,832 8,312 10,113 14,970

  Water, Sewer & Trash 26,500 27,560 28,662 29,809 31,001 37,718 45,889 55,832 82,644

  Insurance 10,500 10,920 11,357 11,811 12,284 14,945 18,183 22,122 32,746

  Property Tax 13,000 13,520 14,061 14,623 15,208 18,503 22,512 27,389 40,542

  Reserve for Replacements 12,000 12,480 12,979 13,498 14,038 17,080 20,780 25,282 37,424

  Other 1,600 1,664 1,731 1,800 1,872 2,277 2,771 3,371 4,990

TOTAL EXPENSES $136,162 $141,431 $146,906 $152,594 $158,505 $191,701 $231,908 $280,614 $411,143

NET OPERATING INCOME $51,830 $52,198 $52,532 $52,827 $53,079 $53,583 $52,443 $49,027 $31,867

DEBT SERVICE

First Lien Financing $26,526 $26,526 $26,526 $26,526 $26,526 $26,526 $26,526 $26,526 $26,526

Second Lien 18,352 18,352 18,352 18,352 18,352 18,352 18,352 18,352 18,352

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $6,952 $7,320 $7,654 $7,949 $8,201 $8,705 $7,565 $4,149 ($13,011)

DEBT COVERAGE RATIO 1.15 1.16 1.17 1.18 1.18 1.19 1.17 1.09 0.71

RECOMMENDED FINANCING STRUCTURE 
APPLICANT'S NOI:
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APPLICANT'S TDHCA APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL ACQUISITION ACQUISITION REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $150,000 $150,000
    Purchase of buildings $1,054,790 $1,054,790 $1,054,790 $1,054,790
Off-Site Improvements
Sitework $63,100 $63,110 $63,100 $63,110
Construction Hard Costs $540,900 $534,750 $540,900 $534,750
Contractor Fees $84,560 $83,700 $84,560 $83,700
Contingencies $60,400 $59,786 $60,400 $59,786
Eligible Indirect Fees $135,500 $135,500 $135,500 $135,500
Eligible Financing Fees $26,500 $26,500 $26,500 $26,500
All Ineligible Costs $87,897 $94,047
Developer Fees $210,958 $210,958 $182,192 $180,669
    Developer Fees $393,150 $391,627
Development Reserves $1,621 $78,328

TOTAL DEVELOPMENT COSTS $2,598,418 $2,672,139 $1,265,748 $1,265,748 $1,093,152 $1,084,016

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $1,265,748 $1,265,748 $1,093,152 $1,084,016
    High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $1,265,748 $1,265,748 $1,093,152 $1,084,016
    Applicable Fraction 100% 100% 100% 100%
TOTAL QUALIFIED BASIS $1,265,748 $1,265,748 $1,093,152 $1,084,016
    Applicable Percentage 3.55% 3.55% 8.32% 8.32%
TOTAL AMOUNT OF TAX CREDITS $44,934 $44,934 $90,950 $90,190

Syndication Proceeds 0.8491 $381,557 $381,557 $772,302 $765,848

Total Tax Credits (Eligible Basis Method) $135,884 $135,124
Syndication Proceeds $1,153,859 $1,147,404

Requested Tax Credits $133,940

Syndication Proceeds $1,137,349

Gap of Syndication Proceeds Needed $1,143,628 $1,139,021
Total Tax Credits (Gap Method) $134,679 $134,137

HTC ALLOCATION ANALYSIS -Chisum Trail Apartments, Sanger, 9% HTC / HOME #08216

08216 Chisum Trail Apartments.xls printed: 6/30/2008Page 12 of 13



Street Atlas USA® 2007 Plus

Chisum Trail Apartments

Data use subject to license.

© 2006 DeLorme. Street Atlas USA® 2007 Plus.

www.delorme.com

TN

MN (4.6°E)
0 ½ 1 1½ 2

0 1 2 3 4

mi
km

Scale 1 : 87,500

1" = 1.38 mi Data Zoom 11-2
Page 13 of 13



HOME PROGRAM DIVISION 

BOARD ACTION REQUEST 

July 16, 2009 

 
 

Action Item 
 
Presentation, Discussion and Possible Approval of the 2009 HOME Single Family 
Housing Programs for Persons with Disabilities and Contract for Deed Conversion 
Program Notices of Funding Availability (NOFAs). 
 

Requested Action 
 
Approve, Deny or Approve with Amendments the 2009 HOME Single Family Housing 
Programs for Persons with Disabilities and Contract for Deed Conversion Program 
Notices of Funding Availability (NOFAs). 
 

Background 
 

The U.S. Department of Housing and Urban Development (HUD) has released the 
Program Year 2009 formula grant amounts for the HOME Investment Partnerships 
Program which reflect a total HOME allocation of $43,933,530 for Program Year 2009. 
This is a 9.7% increase in funds from Program Year 2008. On July, 1, 2009, the 
Executive Director executed the 2009 Grant Agreement with HUD for acceptance of 
these funds. Today staff is presenting the 2009 Contract for Deed Conversion Program 
and 2009 Single Family Housing Programs for Persons with Disabilities Notices of 
Funding Availability (NOFAs).  
 
The Department’s approved 2009 Consolidated Annual Action Plan includes a 
$2,000,000 set-aside for contract for deed (CFD) conversions, and approximately 
$1,196,677 for Single Family Housing Programs for Persons with Disabilities (PWD).  
The annual plan also included funding for the Single Family, Rental Housing 
Development, and Colonia Model Subdivision and Single Family Development activities. 
NOFAs for these programs were approved by the Board at the May 21, 2009, Board 
meeting and are being recommended for revisions on today’s agenda under a separate 
action item. 
 
Single Family Housing Programs for Persons with Disabilities NOFA 
 
In addition to the $1,196,677 in 2009 funds for Single Family Housing Programs for 
Persons with Disabilities, $3,503 in unused funds from the 2008 Rental Housing 
Development for Persons with Disabilities NOFA funds are available for use statewide, 
and $429,659 in unused funds are available and must be used in non-PJ areas because 
they were deobligated from non-PJ contracts. Staff also recommends $133,699 in unused 



funds from the 2008 Single Family Persons with Disabilities NOFA be transferred to the 
2009 NOFA. Should the Board approve staff’s recommendation, the 2009 NOFA will 
make approximately $1,763,538 in funds available for programs including Homebuyer 
Assistance (HBA) and Tenant-Based Rental Assistance (TBRA) targeted for persons with 
disabilities.  
 
On July 2, 2009, HOME program staff solicited and incorporated input from the 
Disability Advisory Workgroup (DAW) to finalize the NOFA. 
 
Pursuant to §2306 of Texas Government Code, the Department is required to use 5% of 
the Department’s annual allocation of HOME funds for activities for persons with 
disabilities. Funds under this set-aside are not subject to the Regional Allocation Formula 
(RAF). The availability and use of these funds is subject to the Department’s HOME 
Program Rule (10 TAC Chapter 53) and the federal regulations governing the HOME 
Program (24 CFR Part 92). An open application cycle will be used to process 
applications received in response to this NOFA. 
 
Contract for Deed Conversion Program NOFA 
 
As stated previously, staff recommends approval of the 2009 Contract for Deed 
Conversion Program NOFA which makes available $2,000,000 in 2009 funds for 
conversions of contracts for deed. A contract for deed allows the current owner to retain 
legal title to a piece of property while the resident pays on a contract which will allow 
them to obtain title when the contract is satisfied.  The Contract for Deed Conversion 
Program facilitates the conversion of these contracts to real mortgages which allows the 
resident to take legal title and ownership in the property.  The legislature has required that 
the Department spend $2,000,000 annually for this purpose. 
 
In May 2008, the Board approved the 2008 Contract for Deed Program NOFA which 
made $9,280,000 in funds available until May 1, 2009. The amount available in the 
NOFA includes the balance of $4 million from 2006 and 2007, the reserved but then 
deobligated balance of $3.2 million from prior years and the $2 million set-aside from the 
2008 HOME allocation.  
 
To date, the Board has approved all four applications received during the application 
acceptance period for a total of $2,000,000 in awards. Approximately $7,280,000 in 
funds remains undersubscribed and unused.  
 
While the Department has made several changes to the HOME Program Rule to facilitate 
contract for deed activities, including two increases in the amount of funding per unit, the 
program faces persistent obstacles including clearance of outstanding title issues and a 
limited number of qualified program administrators. These issues led to an 
undersubscription of applications in 2008 and staff anticipates the possibility of limited 
applicants during 2009 as many of the qualified and experienced program applicants 
received awards during the past several months. Staff is recommending $2,000,000 be 
made available in the 2009 NOFA in accordance with statute and staff recommends 



reserving an additional $2,000,000 of the prior balance in the HOME Fund Balance 
Report to be added to the 2009 Contract for Deed Conversion Program NOFA at a future 
date to address any potential latent demand that was not realized in prior years. Staff 
recommends that the remaining $5,280,000 in unused 2008 funds be made available for 
reprogramming to other activities in order to meet HUD commitment and expenditure 
deadlines. The legislative requirement to “spend” $2,000,000 of these funds annually has 
not been met by the Department but rather funds have been made available to qualified 
applicants for that purpose.  This action deobligates the oldest funds since new funds are 
added with each new HOME grant year.  If approved, staff will bring recommendations 
for reprogramming the remainder of the unused funds to fund other high demand 
activities once additional data is available regarding subscription rates to the other 2009 
NOFA’s. 
 
Funding for contract for deed conversions is a required set-aside identified in §2306 of 
Texas Government Code and is, therefore, not subject to the Regional Allocation 
Formula (RAF). The availability and use of these funds is subject to the Department’s 
HOME Program Rule (10 TAC Chapter 53) and the federal regulations governing the 
HOME Program (24 CFR Part 92). An open application cycle will be used to process 
applications received in response to this NOFA. 
 
The proposed NOFAs are attached to this action item. 
 

Recommendation 
 

Staff recommends approval of the 2009 Contract for Deed Conversion Program and 2009 
Single Family Housing Program for Persons with Disabilities Notices of Funding 
Availability (NOFAs) and approval to release for publication in the Texas Register. 
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Texas Department of Housing and Community Affairs 
HOME Investment Partnerships Program (HOME) 

 
2009 Single Family Housing Programs for Persons with Disabilities 

Notice of Funding Availability (NOFA) 
1) Summary. 

a) The Texas Department of Housing and Community Affairs (“the Department”) 
announces the availability of approximately $1,763,538 in funding from the 
HOME Investment Partnerships Program (HOME) allocation for single family 
housing programs including Homebuyer Assistance (HBA) and Tenant-Based 
Rental Assistance (TBRA) to assist low-income persons with disabilities. 

 
b) The availability and use of these funds is subject to the Department’s HOME 

Program Rule at Title 10 Texas Administrative Code (10 TAC) Chapter 53 in 
effect at the time the application is submitted, the Federal HOME regulations 
governing the HOME program (24 CFR §92), and Chapter 2306 of the Texas 
Government Code.  Other federal regulations apply, including but not limited to: 
i) 24 CFR §50 and §58 (Environmental Requirements);  
ii) 24 CFR §85.36 and §84.42 (Procurement and Conflict of Interest 

Regulations); and  
iii) 24 CFR §5(A) (Federal Fair Housing Regulations).   
 

2) Source of Funds. 
These funds are made available through the Department’s deobligated HOME funds, 
unallocated 2008 funds, and the 2009 annual HOME allocation reserved for persons 
with disabilities from the U.S. Department of Housing and Urban Development 
(HUD). These funds are set-aside for eligible applicants proposing to provide 
assistance to eligible homebuyers for the acquisition (including downpayment and 
closing costs) of or acquisition and rehabilitation for accessibility of single family 
housing and households seeking rental subsidies, including security and utility 
deposits, through tenant-based rental assistance. Households assisted must be at or 
below 80% of the Area Median Family Income (AMFI) as defined by HUD, and, in 
accordance with Texas Government Code, Chapter 2306.111(c)(2), be composed of 
at least one household member who meets the definition of a person with a disability, 
as defined by HUD, who lives in any area of the this state.   
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3) Allocation of Funds. 
a) In accordance with §2306.111 of the Texas Government Code, these funds are not 

subject to the Regional Allocation Formula (RAF). 
 

b) A total of $1,763,538 in funds is available and is comprised of $1,196,677 in 2009 
funds for Single Family Housing Programs for Persons with Disabilities available 
for use statewide, as published in the 2009 State of Texas Consolidated Plan One-
Year Action Plan, $137,202 in unused funds from 2008 NOFAs for Persons with 
Disabilities available for use statewide, and $429,659 in unused funds which must 
be used in non-PJ areas.  

 
c) For the first 180 days of this NOFA or until 5:00 p.m. Tuesday, February 2, 

2010, $881,769 of the funds will be available for the HBA Activity and $881,769 
will be available for the TBRA Activity.  These amounts consist of $666,939 
available statewide (including PJs) and $214,830 restricted to non-PJ areas of the 
state, for each of the Program Activities. 

 
4) Application Cycle. 

a) In accordance with 10 TAC §53.48(a) this NOFA will be an open application 
cycle with funds available on a first-come, first-served basis.  Applications will be 
accepted by the Department only from those applicants requesting TBRA funds 
proposing to assist persons transitioning from an institution where at least 25% of 
the total households proposed must be targeted to persons transitioning from an 
institutional setting into a community placement or community setting until all 
funds have been requested or 5:00 p.m. Friday, October 30, 2009, regardless of 
method of delivery. 

 
b) On Monday, November 2, 2009, funds not requested under the first 90-day cycle 

will be made available to any eligible applicant under each activity specified in 
this NOFA. Applications will be accepted by the Department on an on-going 
basis until all funds have been requested or 5:00 p.m. Tuesday, February 2, 
2010, regardless of method of delivery. 

 
c) On Wednesday, February 3, 2010, any remaining funds not requested under 

either the HBA or TBRA set-aside will be made available to either activity 
specified in this NOFA.  Applications will be accepted by the Department on an 
on-going basis until all funds have been requested or 5:00 p.m. Friday, May 28, 
2010. 

 
d) Should funds made available under this NOFA become, at any time, 

oversubscribed or all funds be awarded; the Department may choose to close the 
NOFA in accordance to 10 TAC §53.48(a)(1). 
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5) Rider 5 Provision. Applicants awarded funds may use the state average median 
family income, adjusted for income level and household size, to determine income 
eligibility for eligible households living in those counties where the area median 
family income is lower than the state average median family income. This option is in 
accordance with the Housing Assistance Rider of the Department’s Legislative 
Appropriation. 

 
6) Limitation on Funds. 

a) Except for the $429,659 limited for use in non-PJ areas, all funds are eligible for 
use in any area of the state including in a Participating Jurisdiction (PJ) as 
described in the 2009 State of Texas Consolidated Plan One-Year Action Plan. 

 
b) The Department awards HOME funds to eligible entities. The maximum award 

amount may not exceed $318,000, including administrative costs, for Homebuyer 
Assistance and $318,000, including administrative costs, for Tenant-Based Rental 
Assistance. Up to $530,000, including administrative costs may be awarded to 
Homebuyer Assistance applicants whose Service Area includes multiple counties 
within a Uniform State Service Region.   

 
c) An applicant may submit an Application to apply for additional funding as long as 

the Applicant is 100% committed on their current contract for the same activity.  
 

d) With the exception of Tenant-Based Rental Assistance, the minimum HOME 
assistance amount per unit may not be less than $1,000 per HOME assisted unit.  
The per-unit subsidy may not exceed limits established under §221(d)(3) of the 
National Housing Act, which are applicable to the area in which the housing is 
located and as published by HUD.  The purchase price of the housing unit plus the 
value of the rehabilitation or reconstruction, if applicable, must not exceed 95% of 
the Single Family Mortgage Limits under Section 203(b) of the National Housing 
Act.  
 

e) Each applicant that is awarded HOME funds may also be eligible to receive 
funding for administrative costs.  In accordance with §53.85(a)(1), for Program 
Activities that are serving Persons with Disabilities, funds for Administrative 
Costs cannot exceed 6% of the total project costs for the entire Contract term.  
Administrator must use funds for Administrative costs in accordance with 24 CFR 
§92.207. 

 
f) In accordance to §53.72, before the effective date of the HOME Contract, the 

Contract Administrator may incur and be reimbursed for travel costs, as provided 
for with Administrative funds, related to mandatory implementation training 
required by the Department as a condition of receiving a HOME award and 
Contract. 
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7) Eligible and Ineligible Applicants. 
a) Eligible Applicants are Units of General Local Government, Nonprofit 

Organizations, Public Housing Authorities (PHAs), and for-profit entities. 
 
b) If an Applicant that is a nonprofit organization is requesting a waiver of the grant 

application fee, they must do so in the resolution, and must state that the nonprofit 
organization offers expanded services such as child care, nutrition programs, job 
training assistance, health services, or human services.   

 
c) Applicants may be ineligible for funding if they meet any of the criteria listed in 

10 TAC §53.42 of the Department’s HOME Program Rule.  Applicants are 
encouraged to familiarize themselves with the Department’s certification and 
debarment policies prior to application submission.  

 
8) Eligible and Prohibited Activities. 

a) Eligible activities include those permissible under the federal HOME Final Rule 
at 24 CFR §92.205 and the Department’s HOME Program Rule at 10 TAC §53.32 
for HBA and §53.33 for TBRA. 

 
b) Prohibited activities include those at 24 CFR §92.214 and 10 TAC §53.37. 

 
9) Homebuyer Assistance (HBA). Until 5:00 p.m. Tuesday, February 2, 2010, 

approximately $881,768 of HOME Funds released under this NOFA shall be set-
aside for Homebuyer Assistance.  This program activity may be used to provide 
downpayment, closing cost (including soft costs), and rehabilitation assistance to 
eligible first time homebuyers earning 80% or less of the Area Median Family 
Income (AMFI) as defined by HUD for the acquisition of affordable single family 
housing.  If needed, rehabilitation assistance must be provided for required 
accessibility modifications.   

 
a) Maximum Award.  In accordance with 10 TAC §53.47(a)(1), the award amount 

for HBA shall not exceed $318,000, including administrative costs, per 
Application.  However; up to $530,000, including administrative costs, may be 
awarded to HBA Applicants whose Service Area includes multiple counties 
within a Uniform State Service Region. In accordance with 10 TAC §53.85(a)(1), 
for the Program Activities that are serving Persons with Disabilities, funds for 
Administrative costs cannot exceed 6% of the total project costs for the entire 
Contract term. 
 

b) Form of Assistance. 
i) In accordance with §53.32(e), the maximum amount of assistance is the total 

of the downpayment and closing cost assistance and soft costs provided to an 
eligible household.  The total amount of downpayment and closing cost 
assistance is limited to $15,000 per eligible household for Persons with 
Disabilities.  As defined in 10 TAC §53.32(f), the maximum amount of 
assistance for rehabilitation is the total of the constructions costs and soft costs 
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provided to an eligible household that is also using funds for acquisition and is 
limited to $20,000.  Rehabilitation assistance must be utilized for accessibility 
modifications to the unit. 

ii) In accordance with 10 TAC §53.32(m), the first lien mortgage must meet the 
following requirements: 
(1) No adjustable rate mortgage loans (ARMs) or interest rate buy-down loans 

are allowed; 
(2) No mortgages with a loan to value equal to or greater than 100% are 

allowed; 
(3) Must not be a subprime mortgage loan as defined in 10 TAC §53.2(92);  
(4) An origination fee and any other fees associated with the mortgage loan 

may not exceed 2% of the loan amount; and 
(5) The debt to income ratio (back-end ratio) may not exceed 45%. 

iii) HBA assistance will be structured as follows: 
(1) 0% interest rate;  
(2) five (5) or ten (10) year term contingent upon the total amount of 

assistance and in accordance with the federal affordability requirements at 
24 CFR §92.254(a)(4); 

(3) 2nd or 3rd lien; and 
(4) Deferred forgivable loan per §(9)(b)(iv) of this NOFA.  

iv) Any forgiveness of the loan occurs upon the anniversary date of the 
Household’s continuous occupancy as its principal residence and continues on 
an annual pro-rata basis until maturity of the loan.  In the event that the 
housing unit ceases to be the principal residence of the household, the 
forgiveness of the loan, if applicable, will cease.  In the event that the housing 
unit ceases to be the principal residence of the household, the department has 
established that the federal recapture requirements defined in 24 CFR §92.254 
will be imposed.   

 
c) Period of Affordability. The federal affordability requirements as defined in 24 

CFR §92.254 will be imposed for all activities involving acquisition.   
 

d) Property Standards. HOME-assisted housing under the HBA Program must meet 
all applicable State and local housing quality standards and code requirements. In 
the absence of such standards or code requirements, the housing must meet the 
Housing Quality Standards (HQS) in 24 CFR §982.401.  When HOME funds are 
used for rehabilitation, the entire unit must be brought into compliance with the 
applicable property standards, local codes, rehabilitation standards, ordinances, 
and zoning ordinances at the time of project completion pursuant to 24 CFR 
§92.251(a)(a).  In the absence of a local code for new construction or 
rehabilitation, HOME-assisted new construction or rehabilitation must meet, as 
applicable, the International Residential Code, Texas Minimum Construction 
Standards (TMCS) and be in compliance with the basic access standards in new 
construction, established by §2306.514, Texas Government Code.  Additionally, 
housing that is rehabilitated with funds awarded under this NOFA must meet 
energy efficiency standards established by §2306.187 of the Texas Government 
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Code, and energy standards as verified by RESCHECK, in accordance with the 
Final Rule. 
 

e) Contract Terms. In accordance with 10 TAC §53.73(a)(2), the contract term for 
the HBA Program Activity shall not exceed twenty-four (24) months and 
performance under the contract will be evaluated according to the following 
benchmarks: 
i) Six (6) months, exempt administrative and environmental clearance must be 

complete for at least one Household to be assisted;  
ii) Twelve (12) months, environmental clearance must be complete for at least 

50% of the Households to be assisted, 50% of funds must be committed, 25% 
of funds drawn, and 25% of match supplied;  

iii) Eighteen (18) months, environmental clearance must be complete for at least 
75% of the Households to be assisted, 75% of funds must be committed, 50% 
of funds drawn, and 50% of match requirement supplied; and  

iv) Twenty-four (24) months, 100% of funds must be committed, 100% of funds 
drawn, and 100% of matched supplied. 

 
f) Application Threshold Requirements. The following threshold criteria listed in 

this subsection and in subsection (g) are mandatory requirements at the time of 
application submission, unless specifically indicated otherwise, and will be 
included in the written agreement if funds are awarded. 
i) Cash Reserve. Each awarded applicant will be required to expend funds 

according to program guidelines and request funds from the Department for 
eligible expenses. Applicants must evidence the ability to administer the 
program and commit cash reserves of at least $80,000 to facilitate 
administration of the program during the Department’s disbursement process. 
Cash reserves are not permanently invested in the project but are used for 
short term deficits that are reimbursed by program funds. Evidence of this 
commitment and the amount of the commitment must be included in the 
Applicant’s resolution and budget.  Applicants must submit: 
(1)  Financial statements indicating adequate local unrestricted cash or cash 

equivalents to utilize as cash  reserves; and 
(2) A letter from the Applicant’s bank(s) or financial institution(s) indicating 

that current account balances are sufficient; or   
(3) Evidence of an available line of credit or equivalent of at least $80,000. 
 

ii) Resolution. All applications submitted must include an original resolution 
signed and dated within the six (6) months preceding the application 
submission date from the Applicant’s direct governing body which includes: 
(1) Authorization of the submission of the Application; 
(2) Commitment and amount of cash reserves for use during the contract 

period; source of funds for match obligation and match dollar amount; 
(3) Name and title of the person authorized to represent the organization; and 
(4) Signature authority to execute a contract.  
 



7 of 14 
  

iii) Description of Demand. All applicants must submit a narrative that describes 
in detail the demand evidenced for the proposed number of units to be assisted 
in the proposed service area which includes: 
(1) Third Party source data (i.e. Census data);  
(2) Calculations (i.e. amounts to be spent/contributed locally per project); and  
(3) Assumptions. 

 
iv) Homebuyer Counseling. Applicants must evidence that a minimum of eight 

(8) hours of homebuyer counseling to all eligible participants will be provided 
by a certified homebuyer counselor.  This evidence must include:  
(1) Documentation describing the level of homebuyer counseling proposed, 

including post purchase counseling;  
(2) Applicant must state who will provide the homebuyer counseling;   
(3) A copy of the curriculum; and 
(4) A copy of the proposed written agreement with the service provider (if the 

applicant is not providing the service). 
 

v) Plan for Identifying Accessibility needs of the Homebuyer.  Applicant 
must submit a plan that clearly describes the process and expertise to be used 
in determining the accessibility needs of the homebuyer.  The plan should 
include resumes of qualified/experienced staff or proposed agreement with a 
qualified/experienced third party company or agency. 
 

g) Threshold Score. In addition to the threshold requirements under §(9)(f) of this 
NOFA, the application must meet the minimum threshold score of 12. This 
score is tallied using points from the following categories:   
i) Affordable Housing Needs Score.  Points range from zero to seven, as 

published by the Department. (Maximum 7 points); 
ii) Income Targeting.  In order to meet its annual goal of assisting very low to 

extremely low income families, the Department incentivizes application 
points for income targeting of households assisted. Table 1 will be used to 
determine income targeting requirements and associated points, as follows:  
(Maximum 10 points); 

 
 

Table 1. HBA Point Incentives for Income Targeting 
Income Target Points 
5% to 29.99% of units at 60% AMFI 3 
30% to 59.99% of units at 60% AMFI 7 
60% to 100% of units at 60% AMFI 10 

 
iii) Experience Providing Services to Persons with Disabilities.  Applicants 

must have at least 5 or more years providing services specifically targeting the 
needs of persons with disabilities as evidenced by previous contracts with 
funding entities for these services.  To satisfy the requirement for this 
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category, applicant may provide evidence of a partnership with an entity or 
organization that meets the requirement. (Maximum 5 points); and, 

iv) Experience Providing Homebuyer Assistance Service.  Applying entity 
must have at least two (2) years experience providing homebuyer assistance 
services as evidenced by current or previous contracts with funding entities 
for these services.  To satisfy the requirement for this category, applicant may 
provide evidence of a partnership with an entity or organization that meets this 
requirement. (Maximum 5 points). 

 
10) Tenant-Based Rental Assistance (TBRA). Until 5:00 p.m. Tuesday, February 2, 

2010, approximately $881,768 of HOME Funds released under this NOFA shall be 
set-aside for Tenant-Based Rental Assistance to provide eligible households rental 
subsidies, including security and utility deposits, to tenants earning 80% or less of the 
Area Median Family Income (AMFI) as defined by HUD.  In accordance with 24 
CFR §92.216, not less than 90% of the households assisted with respect to TBRA or 
rental units, must have incomes at or below 60% of the AMFI, as defined by HUD. 
Funds requested and awarded under this section must meet the requirements of this 
section. 

 
a) Maximum Award. In accordance with 10 TAC §53.47(a)(1) the maximum award 

amount for TBRA shall not exceed $318,000, including administrative costs, per 
Application.  In accordance with §53.85(a)(1), for the TBRA program activity, 
funds for administrative costs cannot exceed 6% of the total project funds for the 
entire Contract term. 
 

b) Form of Assistance. 
i) Through the TBRA program, rental subsidy and security and utility deposit 

assistance is provided to tenants as a grant, in accordance with written tenant 
selection policies, for a period not to exceed twenty-four (24) months, which 
shall include among its objectives the securing of a permanent source of 
affordable housing on or before the expiration of the rental subsidy. Security 
deposits and utility deposits may be provided in conjunction with rental 
assistance. A security deposit cannot exceed two (2) months rent for the unit. 

ii) As per 10 TAC §53.33, the Household must comply with the following initial 
eligibility requirements:  
(1) Participate in an approved self-sufficiency program;  
(2) Maintain principal residency in the rental unit for which the subsidy is 

being provided;  
(3) Be an income eligible household; reside in a rental unit that is located 

within the Administrator’s Service Area; and  
(4) Meet all other Program eligibility requirements as required by the 

Department. 
iii) As defined in 10 TAC §53.33(d) the rental standard must not exceed HUD’s 

“Fair Market Rent for the Housing Choice Voucher Program.” 
 

c) Period of Affordability. There is no period of affordability for TBRA projects. 
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d) Property Standards. As defined in 10 TAC §53.33(e), rental units must be 

inspected prior to occupancy, inspected annually, and must comply with Housing 
Quality Standards established by HUD in 24 CFR §982.401.   

 
e) Contract Terms. In accordance with 10 TAC §53.73(a)(3), the contract term for 

the TBRA Program shall not exceed thirty-six (36) months.  Individual household 
assistance is limited to twenty-four (24) months and performance under the 
contract will be evaluated according to the following benchmarks: 
i) Six (6) months, exempt administrative environmental clearance must be 

complete and application intake complete for 30% for Households to be 
assisted;  

ii) Nine (9) months, application intake complete for 75% for Households to be 
assisted;  

iii) Twelve (12) months, 100% of funds must be committed to Households to be 
assisted and 25% of funds drawn;  

iv) Eighteen (18) months, 100% of funds already committed and 35% of funds 
drawn;  

v) Twenty-four (24) months, 100% of funds already committed and 50% of 
funds drawn; and  

vi) Thirty-six (36) months, 100% of funds already committed and 100% of funds 
drawn. 

 
f) Application Threshold Requirements. The following threshold criteria listed in 

this subsection and in subsection (g) are mandatory requirements at the time of 
application submission unless specifically indicated otherwise and will be 
included in the written agreement, if awarded funds: 
i) Cash Reserve. Each awarded applicant will be required to expend funds 

according to program guidelines and request funds from the Department for 
eligible expenses. Every Applicant must evidence the ability to administer the 
program and commit adequate cash reserves of at least one (1) month of rent 
for the number of households proposed to serve as stated in the application to 
facilitate administration of the program during the Department’s disbursement 
process. Cash reserves are not permanently invested in the project but are used 
for short term deficits that are reimbursed by program funds. Applicants must 
submit: 
(1) Current financial statements indicating adequate local unrestricted cash or 

cash equivalents to utilize as cash reserves; and 
(2) A letter from the Applicant’s bank(s) or financial institution(s) indicating 

that current account balances are sufficient; or   
(3) Evidence of an available line of credit for the total amount of cash 

reserves required. 
 

ii) Resolution. All applications submitted must include an original resolution 
signed and dated within the six (6) months preceding the application 
submission date from the Applicant’s direct governing body which includes: 
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(1) Authorization of the submission of the Application; 
(2) Commitment and amount of cash reserves for use during the contract 

period; 
(3) Name and title of the person authorized to represent the organization; and  
(4) Signature authority to execute a contract.  
 

iii) Description of Demand. All applicants must submit a narrative that describes 
in detail the demand evidenced for the proposed number of units to be assisted 
in the proposed service area which includes: 
(1)  Source data (i.e. Census data/availability of rental units);  
(2) Calculations (i.e. amounts to be spent/contributed locally per project); and  
(3) Assumptions. 
 

iv) TBRA Self Sufficiency Program. Applicants must submit a proposed 
detailed Self Sufficiency Plan, and must: 
(1) Describe the process for the transition of households to permanent housing 

by the end of the twenty-four (24) month rental assistance contract;  
(2) Include documentation describing the necessary components for the 

overall plan proposed for transition of potential tenants;  
(3) Detail, like a case management plan, the needs of the tenant, how these 

needs will be addressed including any agreements with service providers 
who shall assist the tenant at meeting these needs, and a proposed 
timeframe for completing those activities; 

(4) Include a sample household budget which will utilize existing sources of 
income such as employment, disability payments and other types of 
support that details how the assisted household will afford to be self-
sufficient by the end of the twenty-four (24) month rental assistance; 

(5) If additional income is required to attain self-sufficiency, include a plan 
for attaining the required education or training, or a job search plan; 

(6) Include specific housing goals that will be completed on or before the end 
of the twenty-four (24) month assistance period, including: 
(a) Finding permanently subsidized housing; 
(b) Acquiring affordable market housing; or  
(c) Other permanent housing solutions.  

(7) Include the required steps, such as: 
(a) Completion of an application for affordable housing; 
(b) Approximate waiting time to acquire the type of housing desired; and  
(c) The cost of the housing to the tenant.  
 

g) Threshold Score.  The application must meet the minimum threshold score of 
10.  This score is tallied using points from the following categories: 
i) Affordable Housing Needs Score.  Points range from zero to seven, as 

published by the Department. (Maximum 7 points). 
 
ii) Income Targeting. In order to meet its annual goal of assisting very low to 

extremely low income families, the Department incentivizes application 
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points for income targeting of households assisted. (Maximum 20 points). 
Table 2 will be used to determine income targeting requirements and 
associated points; as follows.  

 
Table 2. Point Incentives for Income Targeting (TBRA) 

Income Target Points 
5% to 29.99 % of units at 50% AMFI 1 
30% to 59.99 % of units at 50% AMFI 3 
60% to 100 % of units at 50% AMFI 5 
 

5% to 29.99% of units at 30% AMFI +6 
30% to 59.99% of units at 30% AMFI +11 
60% to  100%   of units at 30% AMFI +15 

 
11) Review Process. 

a) Pursuant to 10 TAC §53.48(a), each application will be handled on a first-come, 
first-served basis as further described in this section. Each application will be 
assigned a received date based on the date and time it is physically received by 
the Division. Each application will be reviewed on its own merits as applicable. 
Applications will be reviewed for applicant and activity eligibility, and threshold 
criteria as described in this NOFA. Applications proceeding in a timely fashion 
through a phase will take priority over applications that may have an earlier 
received date but that did not complete a phase of review in a timely manner. 

 
b) The Department will ensure review of materials for eligibility and threshold 

criteria, and requirements of the NOFA and Application Submission Procedures 
Manual (ASPM), and will issue a notice of any Administrative Deficiencies 
within forty-five (45) days of the received date. Applicants who are able to 
resolve their Administrative Deficiencies within five (5) business days will 
continue the review process.  Applications with Administrative Deficiencies not 
cured within five (5) business days will be terminated and must reapply for 
consideration of funds. Applications that have completed this phase will be 
reviewed for recommendation to the Board by the Executive Award and Review 
Advisory Committee (EARAC).  

 
c) Because Applications are processed in the order they are received by the 

Department, it is possible that the Department will award all available HOME 
funds before an Application has been completely reviewed. If, on the date an 
Application is received by the Department, no funds are available under this 
NOFA, the Applicant will be notified that no funds exist under the NOFA and the 
Application will not be processed. 

 
d) An applicant will be ineligible if they meet any of the criteria in 10 TAC §53.42 

and will be terminated without being processed as an Administrative Deficiency. 
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e) The Department may decline to consider any Application if the proposed 
activities do not, in the Department’s sole determination, represent a prudent use 
of the Department’s funds. The Department is not obligated to proceed with any 
action pertaining to any Applications that are received, and may decide it is in the 
Department’s best interest to refrain from pursuing any selection process.  The 
Department reserves the right to negotiate individual elements of any Application. 

 
f) All Applicants will be processed through the Department’s Application 

Evaluation System, which includes a previous award and past performance 
evaluation.  Poor past performance may disqualify an Applicant for a funding 
recommendation, or the recommendation may include conditions. 

 
g) Funding recommendations of eligible Applicants will be presented to the 

Department’s Governing Board of Directors based on eligibility.  
Recommendations are limited by the total amount of funds available under this 
NOFA and the maximum award amount. 

 
h) In accordance with §2306.082 of the Texas Government Code and 10 TAC §53.6, 

it is the Department's policy to encourage the use of appropriate alternative 
dispute resolution procedures ("ADR") under the Governmental Dispute 
Resolution Act, Chapter 2009, of the Texas Government Code, to assist in 
resolving disputes under the Department's jurisdiction. As described in Chapter 
154, Civil Practices and Remedies Code, ADR procedures include mediation. 
Except as prohibited by the Department's ex parte communications policy, the 
Department encourages informal communications between Department staff and 
Applicants, and other interested persons, to exchange information and informally 
resolve disputes. The Department also has administrative appeals processes to 
fairly and expeditiously resolve disputes. If at anytime an Applicant or other 
person would like to engage the Department in an ADR procedure, the person 
may send a proposal to the Department's Dispute Resolution Coordinator. For 
additional information on the Department's ADR Policy, see the Department's 
General Administrative Rule on ADR at 10 TAC §1.17. 

 
i) An Applicant may appeal decisions made by staff in accordance with 10 TAC 

§1.7.  
 
12) Application Submission. 

a) All applications submitted under this NOFA must be received on or before 5:00 
p.m. Friday, May 28, 2010, regardless of method of delivery. 

 
b) The Department will accept applications from 8 a.m. to 5 p.m. each business day, 

excluding federal and state holidays, from the date this NOFA is published on the 
Department’s web site until the deadline.  Questions regarding this NOFA should 
be addressed to: 

 
HOME Division 
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221 E. 11th Street 
Austin, Texas 78701 

E-mail: HOME@tdhca.state.tx.us 
 

c) All applications must be submitted, and provide all documentation, as described 
in this NOFA and associated application materials. 

 
d) Applicants must submit one complete original printed copy of all Application 

materials and one complete scanned copy on a disc of the Application materials as 
detailed in the Application Submission Procedures Manual (ASPM). All scanned 
copies must be scanned in accordance with the guidance provided in the ASPM. 

 
e) All Application materials including manuals, NOFA, program guidelines, and all 

applicable HOME rules, will be available on the Department’s website at  
www.tdhca.state.tx.us. Applications will be required to adhere to the HOME Rule 
and threshold requirements in effect at the time of the Application submission. 
Applications must be on forms provided by the Department, and cannot be altered 
or modified and must be in final form before submitting them to the Department. 

 
f) Applicants are required to remit a non-refundable Application fee payable to the 

Texas Department of Housing and Community Affairs in the amount of $30 per 
Application. Payment must be in the form of a check, cashier’s check or money 
order. Do not send cash. Pursuant to §2306.147(b) of the Texas Government 
Code, the Department will waive Application fees for nonprofit organizations that 
offer expanded services such as child care, nutrition programs, job training 
assistance, health services, or human services. These organizations must include 
proof of their exempt status and a description of their supportive services in lieu 
of the Application fee. The Application fee is not an allowable or reimbursable 
cost under the HOME Program. 

 
g) This NOFA does not include text of the various applicable regulatory provisions 

that may be important to the HOME Program.  For proper completion of the 
application, the Department strongly encourages potential applicants to review the 
State and Federal regulations, and contact the HOME Division for guidance and 
assistance. 

 
h) Application Workshop. The Department will conduct application workshops in 

locations throughout the State which provide an overview of the HOME Program 
Activities eligible under this NOFA and also provide Application preparation and 
submission requirements, evaluation criteria, and state and federal program 
information.   

 
i) Audit Requirements. An applicant is not eligible to apply for funds or any other 

assistance from the Department unless a past audit or Audit Certification Form 
has been submitted to the Department in a satisfactory format on or before the 
application deadline, per 10 TAC §1.3(b).  This is a threshold requirement 
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outlined in the application, therefore applications that have outstanding past audits 
will be disqualified. Staff will not recommend applications for funding to the 
Department’s Governing Board unless all unresolved audit findings, questions or 
disallowed costs are resolved per 10 TAC §1.3(c). 

 
Applications must be sent via overnight delivery to: 

 
Texas Department of Housing and Community Affairs 

HOME Division 
221 East 11th Street 

Austin, TX 78701-2410 
 

Or via the U.S. Postal Service to: 
 

Texas Department of Housing and Community Affairs 
HOME Division 
PO Box 13941 

Austin, TX  78711-3941 
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Texas Department of Housing and Community Affairs 
HOME Investment Partnerships Program 

 
Contract for Deed Conversion Program 
Notice of Funding Availability (NOFA) 

 
1) Summary. 

a) The Texas Department of Housing and Community Affairs (“the Department”) 
announces the availability of approximately $2,000,000 in funding from the HOME 
Investment Partnerships Program for contract for deed conversions for low-income 
Texans.  

 
b) The availability and use of these funds is subject to the Department’s HOME Program 

Rule at Title 10 Texas Administrative Code (10 TAC) Chapter 53 in effect at the time the 
application is submitted, the Federal HOME regulations governing the HOME program 
(24 CFR §92), and Chapter 2306, Texas Government Code.  Applicants are encouraged 
to familiarize themselves with all of the applicable state and federal rules that govern the 
program. Other federal regulations may also apply, including, but not limited to: 
i)  24 CFR §50 and §58 (Environmental Requirements); 
ii) 24 CFR §85.36 and §84.42 (Conflict of Interest Regulations); and  
iii) 24 CFR §5(A) (Federal Fair Housing Regulations).   
 

2) Source of Funds. 
a) These funds are made available through the Department’s 2009 allocation of HOME 

funds from the U.S. Department of Housing and Urban Development (HUD).   The funds 
are set-aside for eligible applicants proposing to provide assistance to eligible 
homebuyers for the acquisition or the acquisition and rehabilitation, new construction or 
reconstruction of properties for the purposes of converting an eligible contract for deed to 
homeownership and bringing the unit up to standards.  

 
b) In accordance with Rider 6 of the Department’s General Appropriations Act, all funds 

released under this NOFA are to be used for contract for deed conversion for families that 
reside in a colonia with household income at or below 60% of the Area Median Family 
Income (AMFI), as defined by HUD.   

 
3) Allocation of Funds. In accordance with §2306.111, Texas Government Code, these funds 

are not subject to the Regional Allocation Formula (RAF). 
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4) Application Cycle. In accordance with 10 TAC §53.48, this NOFA will be an open 
application cycle and funding will be available on a first-come, first-served basis.  
Applications will be accepted by the Department on an on-going basis until all funds have 
been awarded or 5:00 p.m. on Friday, May 28, 2010, whichever occurs first, regardless of 
method of delivery. Applicants are encouraged to review the application process cited above 
and described herein.  Applications that do not meet eligibility and minimum threshold 
criteria will not be considered for funding. 

 
5) Rider 5 Provision. Applicants awarded funds may use the state average median family 

income, adjusted for income level and household size, to determine income eligibility for 
eligible households living in those counties where the area median family income is lower 
than the state average median family income. This option is in accordance with the Housing 
Assistance Rider of the Department’s Legislative Appropriation. 

 
6) Limitation on Funds. 

a) HOME funds will not be eligible for use in a Participating Jurisdiction (PJ).  Any HOME 
funds available for serving households in a PJ will only be made available under a 
separate NOFA for Persons with Disabilities as described in the 2009 State of Texas 
Consolidated Plan One-Year Action Plan.   

 
b) The Department awards HOME funds to eligible organizations and the maximum award 

amount may not exceed $520,000, including administrative costs, per contract.  
 

c) Each applicant that is awarded HOME funds may be eligible to receive funding for 
administrative costs of 4% of the total project costs for the entire Contract term.  The 
award amount for administrative costs shall not exceed the amount allowed per 10 TAC 
§53.85. 
 

d) Applicants may apply for additional funds, including administrative costs, of up to 
$520,000 under this NOFA only if the applicant has successfully committed 100% of the 
project funds of the previous award funded under this NOFA.  The maximum amount of 
funds that may be awarded per applicant is $1,040,000 under this NOFA.   

 
e) The minimum HOME assistance amount per unit may not be less than $1,000 per HOME 

assisted unit.  The per-unit subsidy may not exceed limits established under §221(d)(3) of 
the National Housing Act, which are applicable to the area in which the development is 
located, and as published by HUD.  The purchase price of the housing unit, plus the value 
of the rehabilitation or reconstruction if applicable, must not exceed 95% of the Single 
Family Mortgage Limits under Section 203(b) of the National Housing Act. 

 
7) Eligible and Ineligible Applicants.  

a) Eligible applicants include nonprofit organizations, units of general local government, 
for-profit entities and public housing agencies. 
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b) Applicants may be ineligible for funding if they meet any of the criteria listed in §53.42 
of the Department’s HOME Program Rule, with the exception of applicants who have 
had funds deobligated for delays in completing their contractual requirements as 
described in §53.42(1).  Applicants are encouraged to familiarize themselves with the 
Department’s certification and debarment policies prior to application submission.  

 
8) Matching Funds. Applicants are required to provide eligible match in the amount of 5% or 

more of the requested project funds. Applicants will be required to submit documentation on 
all financial resources to be used in the development that may be considered match to the 
Department’s federal HOME requirements.  Applicants must provide firm commitments as 
defined in accordance with the Federal HOME rules at 24 CFR §92.218 and the 
Department’s Match Guide and will be provided with the appropriate forms and instructions 
on how to report eligible match.  

 
9) Eligible and Prohibited Activities. 

a) Eligible activities include those permissible under the federal HOME Final Rule at 24 
CFR §92.205 and the Department’s HOME Program Rule at 10 TAC §§53.31 and 53.32 
and must involve conversions of contracts for deed. 

 
b) Prohibited activities include those at 24 CFR §92.214 and 10 TAC §53.37. 

 
10) Eligible Costs. 

a) In accordance with 10 TAC §53.32(g), the maximum amount of assistance is the total of 
acquisition, closing, and soft costs provided to an eligible household for a contract for 
deed conversion and is limited to $25,000. In the case of a contract for deed conversion 
housing unit that involves both the acquisition of a loan on an existing MHU and/or the 
loan for the associated land, the Executive Director may grant an exception to exceed this 
amount; however, the Executive Director will not grant an exception to exceed $40,000 
of assistance. 

 
b) In accordance with 10 TAC §53.32(h), the maximum amount of assistance for 

rehabilitation (including soft costs) to an eligible household for a contract for deed 
conversion is limited to the OCC Program Activity requirements in 10 TAC §53.31(g) as 
follows: 
i) Rehabilitation that is Reconstruction: The lesser of $73.00 per square foot or 

$80,000, if the reconstruction includes actual costs for an aerobic septic system 
and/or demolition.  If the reconstruction includes costs for an aerobic septic system 
and/or demolition, the total construction costs cannot exceed $73.00 per square foot 
exclusive of the aerobic septic system and demolition costs; and  

ii) Rehabilitation that is not Reconstruction: $30,000.  
 

c) The maximum amount allowable for project soft costs is defined in 10 TAC §53.85. 
 
11) Affordability Requirements. Applicants should be aware that there are minimum 

affordability periods for HOME-assisted housing.  The unit assisted must be the primary 
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residence of the homebuyer. Single family housing units assisted with HOME funds must 
comply with the affordability requirements defined at 24 CFR §92.254.   

 
12) Form of Assistance. 

a) Awarded organizations will provide the HOME assistance to the homebuyer in the form 
of a loan.  Each loan will be in the form of a zero percent (0%) interest, deferred 
forgivable loan with a term based on the total amount of assistance provided and in 
accordance with 24 CFR §92.254.   

 
b) All loans to assisted homebuyers must be evidenced by loan documents provided by the 

Department.  Each loan to an assisted homebuyer must be payable to Department.  Each 
loan for rehabilitation shall be evidenced by a construction loan agreement, note, deed of 
trust, mechanic’s lien note, and mechanic’s lien contract secured by the property and 
must be fully executed before any construction activities commence.   

 
c) If at any time prior to the full loan period there occurs a resale of the property, a refinance 

of any superior lien, a repayment of any superior lien, or if the unit ceases to be the 
assisted homebuyer’s principal residence, the remaining loan balance shall become due 
and payable.   

 
d) Forgiveness of the loan balance is calculated based on a pro-rata annual share of the loan 

term.  The anniversary date of the loan shall constitute completion of the year.  Any 
partial year shall not be waived.  The amount due will be based on the pro-rata share 
number of years of the remaining loan term. 

 
e) In the event the home is sold (voluntary or involuntary), the assisted homebuyer will pay 

the loan balance from the shared net proceeds of the sale.  The shared net proceeds are 
the sales price minus superior loan repayment (other than HOME funds) and any closing 
costs.  A copy of the HUD settlement statement must be provided.  

 
13) Site and Construction Restrictions.  

a) The property assisted must be located in a Colonia.  Pursuant to 10 TAC, Chapter 53, a 
Colonia is defined as a geographic area that is located in a county some part of which is 
within 150 miles of the international border of this state that consists of 11 or more 
dwellings that are located in close proximity to each other in an area that may be 
described as a community or neighborhood, and that: 

 
i) has a majority population composed of individuals and families of low income and 

very low income, based on the federal Office of Management and Budget poverty 
index, and meets the qualifications of an economically distressed area under 
§17.921, Texas Water Code; or 

 
ii) has the physical and economic characteristics of a Colonia, as determined by the 

Department. 
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b) Pursuant to 24 CFR §92.251, housing that is constructed or rehabilitated with HOME 
funds must meet all applicable local codes, rehabilitation standards, ordinances, and 
zoning ordinances at the time of project completion. In the absence of a local code for 
new construction or rehabilitation, HOME-assisted new construction or rehabilitation 
must meet, as applicable, the International Residential Code, Texas Minimum 
Construction Standards (TMCS) and be in compliance with the basic access standards in 
new construction, established by §2306.514, Texas Government Code.  

 
c) Housing that is rehabilitated with funds awarded under this NOFA must meet all 

applicable local codes, rehabilitation standards, ordinances, zoning ordinances, energy 
efficiency standards established by §2306.187 of the Texas Government Code, and 
energy standards as verified by RESCHECK, in accordance with the 24 CFR Part 92. 

 
d) All other HOME-assisted housing (e.g., acquisition) must meet all applicable State and 

local housing quality standards and code requirements and if there are no such standards 
or code requirements, the housing must meet the housing quality standards in 24 CFR 
§982.401. When HOME funds are used for rehabilitation, the entire unit must be brought 
up to the applicable property standards, pursuant to 24 CFR §92.251(a)(1). 

 
14) Contract Terms. The contract term shall not exceed 24 months and performance under the 

contract will be evaluated according to the following benchmarks: 
a) Six (6) months, exempt administrative and broad review environmental clearance must be 

complete, and if not tiering, the first Household to be assisted must be environmentally 
cleared;  

 
b) Eight (8) months, Authority to Use Grant Funds must be fully executed and all 

Households to be assisted must be environmentally cleared;  
 

c) Twelve (12) months, 100% of funds must be committed to Households to be assisted; 
 

d) Sixteen (16) months, 100% of Household's Loans must be closed, if applicable;  
 

e) Twenty-Two (22) months, 100% of construction must be complete for all Households to 
be assisted; and  

 
f) Twenty-Four (24) months, 100% funds drawn and 100% of match requirement supplied. 

 
15) Threshold Criteria. The following threshold criteria listed in this subsection are mandatory 

requirements at the time of application submission, unless specifically indicated otherwise, 
and will be included in the written agreement if funds are awarded: 
a) Cash Reserve. Each awarded applicant will be required to expend funds according to 

program guidelines and request funds from the Department for eligible expenses. 
Applicants must evidence the ability to administer the program and commit cash reserves 
of at least $50,000 to facilitate administration of the program during the Department’s 
disbursement process. Cash reserves are not permanently invested in the project but are 
used for short term deficits that are reimbursed by program funds. Evidence of this 
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commitment and the amount of the commitment must be included in the Applicant’s 
resolution and budget.  Applicants must submit: 
i) Financial statements indicating adequate local unrestricted cash or cash equivalents 

to utilize as cash  reserves; and 
ii) A letter from the Applicant’s bank(s) or financial institution(s) indicating that current 

account balances are sufficient; or   
iii) Evidence of an available line of credit or equivalent of at least $50,000. 

 
b) Resolution. All applications submitted must include an original resolution from the 

Applicant’s direct governing body. The resolution must be signed and dated within the 
six months preceding the application submission date and the resolution must:  
i) Authorize the submission of the Application,  
ii) Commit cash reserves for use during the contract period per subsection (a) of this 

section;  
iii) State the source of funds for match obligation and match dollar amount of at least 

5% of project funds in accordance with section (8);  
iv) Name the person authorized to represent the organization and granting signature 

authority to execute a contract.  
 
c) Colonia Status Requirement. Applicants are required to submit documentation 

verifying that the targeted Colonia(s) in which the proposed households will be assisted 
meets the requirements of section 3(d) of this NOFA and is registered with the Office of 
the Attorney General or the Secretary of the State as a Colonia.  Information regarding 
Colonia status is available online through the Office of the Attorney General at 
http://maps.oag.state.tx.us/colgeog/ and through the Secretary of the State at 
http://www.sos.state.tx.us/border/colonias/reg-colonias/index.shtml. 

 
16) Review Process. 

a) Pursuant to 10 TAC §53.48, each application will be handled on a first-come, first-served 
basis as further described in this section. Each application will be assigned a received 
date based on the date and time it is physically received by the Division. Each application 
will be reviewed on its own merits as applicable. Applications will be reviewed for 
applicant and activity eligibility, and threshold criteria as described in this NOFA 
Applications proceeding in a timely fashion through a Phase will take priority over 
applications that may have an earlier received date but that did not complete a phase of 
review in a timely manner.  

 
b) The Department will ensure review of materials required under the NOFA and 

Application Submission Procedures Manual (ASPM) and will issue a notice of any 
Administrative Deficiencies within 45 days of the received date. Applicants who are able 
to resolve their Administrative Deficiencies within five (5) business days will continue 
the review process. Applications with Administrative Deficiencies not cured within five 
(5) business days, will be terminated and must reapply for consideration of funds. 
Applications that have completed this Phase will be reviewed for recommendation to the 
Board by the Executive Award and Review Advisory Committee (EARAC).  
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c) Because Applications are processed in the order they are received by the Department, it is 
possible that the Department will expend all available HOME funds before an 
Application has been completely reviewed. If on the date an Application is received by 
the Department, no funds are available under this NOFA, the Applicant will be notified 
that no funds exist under the NOFA and the Application will not be processed. 

 
d) An applicant will be ineligible if they meet any of the criteria in 10 TAC §53.42 and will 

be terminated without being processed as an Administrative Deficiency. 
 
e) The Department may decline to consider any Application if the proposed activities do 

not, in the Department’s sole determination, represent a prudent use of the Department’s 
funds. The Department is not obligated to proceed with any action pertaining to any 
Applications that are received, and may decide it is in the Department’s best interest to 
refrain from pursuing any selection process. The Department reserves the right to 
negotiate individual elements of any Application.  

 
f) All applicants will be processed through the Department’s Application Evaluation 

System, which includes a previous award and past performance evaluation.  Poor past 
performance may disqualify an Applicant for a funding recommendation, or the 
recommendation may include conditions. 

 
g) Funding recommendations of eligible Applications will be presented to the Department’s 

Governing Board of Directors based on eligibility.  Recommendations are limited by the 
total amount of funds available under this NOFA and the maximum award amount.  

 
h) In accordance with §2306.082 Texas Government Code and 10 TAC §53.6, it is the 

Department's policy to encourage the use of appropriate alternative dispute resolution 
procedures ("ADR") under the Governmental Dispute Resolution Act, Chapter 2009, 
Texas Government Code, to assist in resolving disputes under the Department's 
jurisdiction. As described in Chapter 154, Civil Practices and Remedies Code, ADR 
procedures include mediation. Except as prohibited by the Department's ex parte 
communications policy, the Department encourages informal communications between 
Department staff and Applicants, and other interested persons, to exchange information 
and informally resolve disputes. The Department also has administrative appeals 
processes to fairly and expeditiously resolve disputes. If at anytime an Applicant or other 
person would like to engage the Department in an ADR procedure, the person may send a 
proposal to the Department's Dispute Resolution Coordinator. For additional information 
on the Department's ADR Policy, see the Department's General Administrative Rule on 
ADR at 10 Texas Administrative Code §1.17.  

 
i) An Applicant may appeal decisions made by staff in accordance with 10 TAC §1.7.  
 

17) Application Submission. 
a) All applications submitted under this NOFA must be received on or before 5:00 p.m. on 

Friday, May 28, 2010, regardless of method of delivery.  
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b) The Department will accept applications from 8 a.m. to 5 p.m. each business day, 
excluding federal and state holidays from the date this NOFA is published on the 
Department’s web site until the deadline.  Question regarding this NOFA should be 
addressed to: 

HOME Division 
221 E. 11th Street 

Austin, Texas 78701 
Telephone: (512) 463-8921 

E-mail: HOME@tdhca.state.tx.us 
 

c) All applications must be submitted, and provide all documentation, as described in this 
NOFA and associated application materials. 

 
d) Applicants must submit one complete printed copy of all Application materials and one 

complete scanned copy on a disc of the Application materials as detailed in the 
Application Submission Procedures Manual (ASPM). All scanned copies must be 
scanned in accordance with the guidance provided in the ASPM. 

 
e) All Application materials including manuals, NOFA, program guidelines, and all 

applicable HOME rules, will be available on the Department’s website at 
www.tdhca.state.tx.us.  Applications will be required to adhere to the HOME Final Rule 
(24 CFR Part 92) and the Department’s HOME Program Rule (10 TAC Chapter 53) and 
threshold and eligibility requirements at the time of the Application submission. 
Applications must be on forms provided by the Department, and cannot be altered or 
modified and must be in final form before submitting them to the Department. 

 
f) Applicants are required to remit a non-refundable Application fee payable to the Texas 

Department of Housing and Community Affairs in the amount of $30 per Application. 
Payment must be in the form of a check, cashier’s check or money order. Do not send 
cash. §2306.147(b) of the Texas Government Code requires the Department to waive 
Application fees for nonprofit organizations that offer expanded services such as child 
care, nutrition programs, job training assistance, health services, or human services. 
These organizations must include proof of their exempt status and a description of their 
supportive services in lieu of the Application fee. The Application fee is not an allowable 
or reimbursable cost under the HOME Program. 

 
g) This NOFA does not include the text of the various applicable regulatory provisions that 

may be important to the particular HOME Program. For proper completion of the 
application, the Department strongly encourages potential applicants to review all 
applicable State and Federal regulations, and contact the HOME Division for guidance 
and assistance.  

 
h) This NOFA does not include text of the various applicable regulatory provisions that may 

be important to the HOME Program.  For proper completion of the application, the 
Department strongly encourages potential applicants to review the State and Federal 
regulations and contact the HOME Division for guidance and assistance. 
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i) The Department may conduct application workshops which provide an overview of the 

HOME Program Activities eligible under this NOFA and also provide Application 
preparation and submission requirements, evaluation criteria, and state and federal 
program information. 

 
j) An applicant is not eligible to apply for funds or any other assistance from the 

Department unless a past audit or Audit Certification Form has been submitted to the 
Department in a satisfactory format on or before the application deadline for funds or 
other assistance per 10 TAC §1.3(b).  This is a threshold requirement outlined in the 
application, therefore applications that have outstanding past audits will be disqualified. 
Staff will not recommend applications for funding to the Department’s Governing Board 
unless all unresolved audit findings, questions or disallowed costs are resolved per 10 
TAC §1.3(c). 

 
k) Applications must be sent via overnight delivery to: 

 
HOME Division 

Texas Department of Housing and Community Affairs 
 221 East 11th Street 

Austin, TX 78701-2410 
 

Or via the U.S. Postal Service to: 
 

HOME Division 
Texas Department of Housing and Community Affairs 

Post Office Box 13941 
Austin, TX  78711-3941 
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HOME PROGRAM DIVISION 

BOARD ACTION REQUEST 

July 16, 2009 

 
 

Action Item 
 
Presentation, Discussion and Possible Approval of Revisions to the 2009 HOME Rental Housing 
Development (RHD) Program, 2009 Single Family (Owner-Occupied Housing Assistance, 
Tenant-Based Rental Assistance, and Homebuyer Assistance Programs), and 2009 Colonia 
Model Subdivision and Single Family Development Notices of Funding Availability (NOFAs). 
 

Requested Action 
 
Approve, Deny or Approve with Amendments the Revised HOME Investment Partnerships 
Program 2009 Single Family, 2009 Rental Housing Development, and 2009 Colonia Model 
Subdivision and Single Family Development Program Notices of Funding Availability (NOFAs). 
 

Background 
 

On May 21, 2009, the Board approved three 2009 HOME Program Notices of Funding 
Availability (NOFAs), including the 2009 HOME Rental Housing Development (RHD) 
Program, 2009 Single Family, and 2009 Colonia Model Subdivision and Single Family 
Development NOFAs. At the time, HUD had released the Program Year 2009 formula grant 
amounts for the HOME Investment Partnerships Program. However, the Department had not yet 
received and executed the 2009 Funding Approval and Grant Agreement from HUD but 
expected receipt of the agreement within days of the Board meeting. As a result, staff 
recommended and the Board approved the NOFAs subject to execution of the Grant Agreement 
with HUD. However, the NOFAs weren’t published in the Texas Register. 
 
The Department has received and executed the 2009 Funding Approval and Grant Agreement, 
which includes $43,933,530 in HOME Investment Partnerships Program funding. Since staff did 
not anticipate a delay in receiving the Grant Agreement from HUD, staff developed each NOFA 
with funding made available through the Regional Allocation Formula (RAF) until July 20, 
2009. Pursuant to §2306.1115 of Texas Government Code, the funds made available in these 
NOFAs are subject to the RAF. In order to meet this statutory requirement staff recommends that 
the Board approve a revision to the regional allocation end date from July 20, 2009 to August 31, 
2009. This revision will allow a period of approximately 45 days for applicants wishing to 
complete for funds under the RAF to complete and submit an application to the Department. 
 
In addition, as discussed under report item 2, presentation of the current HOME Fund Balance 
Report, staff recommends transferring $6,500,000 from the Department’s available fund balance 
to the General Set-Aside in the 2009 Rental Housing Development NOFA. Should the Board 
approve this transfer, the total funds available under the 2009 RHD NOFA will be $18,090,030. 
Currently, applications totaling $59,224,931 are pending under the 2008 RHD and CHDO RHD 
NOFAs with just $3,131,369 in available funds remaining after approval of today’s awards. Due 
to Board action at the May 21, 2009 Board meeting, these applications will also have the 
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opportunity to be considered for funds under the 2009 RHD NOFA. It should be noted however, 
that many of these applicants are associated with tax credit applications and may also be 
applying for TCAP and/or exchange funds. 
  
The revised NOFAs are attached to this action item. 
 

Recommendation 
 

Staff recommends approval of the revised 2009 Single Family, 2009 Rental Housing 
Development, and 2009 Colonia Model Subdivision and Single Family Development Program 
Notices of Funding Availability (NOFAs), approval of the transfer of $6,500,000 from the 
available balance of funds to the 2009 RHD NOFA, and approval to release for publication in the 
Texas Register. 
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Texas Department of Housing and Community Affairs 
HOME Investment Partnerships Program 

 
Rental Housing Development Program 
Notice of Funding Availability (NOFA) 

 
1) Summary. The Texas Department of Housing and Community Affairs (“the Department”) announces 

the availability of approximately $18,090,030 in funding from the HOME Investment Partnerships 
Program for the development of affordable rental housing for low-income Texans. The availability 
and use of these funds is subject to the State HOME Rules at Title 10 Texas Administrative Code (10 
TAC) Chapter 53 (“HOME Rules”) in effect at the time Application is submitted, the Federal HOME 
regulations governing the HOME program (24 CFR Part 92), and Chapter 2306 of the Texas 
Government Code. Other Federal regulations may also apply such as, but not limited to, 24 CFR Parts 
50 and 58 for environmental requirements, Davis-Bacon Act for labor standards, 24 CFR §§85.36 and 
84.42 for conflict of interest and 24 CFR Part 5, Subpart A for fair housing. Applicants are 
encouraged to familiarize themselves with all of the applicable state and federal rules that govern the 
program.  
 

2) Allocation of HOME Funds. 
a) These funds are made available through the Department’s allocation of HOME funds from the 

U.S. Department of Housing and Urban Development (HUD). These HOME funds have been 
programmed for rental housing development activities involving new construction, rehabilitation, 
acquisition and rehabilitation of affordable housing. The funds made available under this NOFA 
are subject to the following set-asides.  
i) CHDO Set-Aside. At least $5,590,030 in funds are set-aside to eligible Community Housing 

Development Organizations (CHDOs) meeting the requirements of 10 TAC §53.50 and this 
NOFA.  

ii) Persons with Disabilities Set-Aside. $1,000,000 in funds are set-aside to fund Applications 
proposing all of their HOME units to be restricted for persons with disabilities and are subject 
to the Department’s Integrated Housing Rule at 10 TAC §1.15. Funds requested and awarded 
under this set-aside may be located in any area of the state including within other 
Participating Jurisdictions. Funds requested and awarded under this set-aside are subject to a 
$500,000 per Application funding limit.  

iii) General Set-Aside. The remaining $11,500,000 in funds shall be available to all other 
Applications proposing Rental Housing Development that meet the requirements of this 
NOFA, the HOME Program Rule, and the Federal HOME regulations. Of the $10,000,000 
available under this set-aside, $6,500,000 in funds is not subject to the Regional Allocation 
Formula under subsection (b) of this section. 

iv) An Applicant may have only one active Application under at a time and may apply under one 
set-aside at a time. Additionally, the following processes will be followed for the review and 
award of Applications: 



  

2 of 15 

(1) Once all funds from the CHDO has been awarded, all pending Applications remaining in 
this set-aside will be considered for funds under the General set-aside;  

(2) Once all funds from the Persons with Disabilities Set-Aside have been awarded, pending 
Applications under this set-aside must reapply to be considered under the General or 
other set-asides due to the different statutory and NOFA requirements for these 
Applications; and  

(3) The Department may complete the CHDO Certification process for Applications that 
originally applied under the CHDO set-aside but receiving funds from the General set-
aside in order to meet the Department’s future obligations to award funds CHDO 
activities. 

 
b) In accordance with 10 TAC §53.48, this NOFA will be conducted as an open Application cycle 

and funding will be available on a first-come, first-served basis. Applications for funds under the 
CHDO or General Set-Asides, submitted prior to 5:00 p.m. on August 31, 2009 are subject to the 
Regional Allocation Formula (RAF) in Tables 1 and 2 as follows, except as provided in 
subsection (a)(iii) of this section.  

 
Table 1. CHDO Set-Aside Regional Allocation 

R
eg

io
n Place for 

Geographical 
Reference 

Regional 
Funding 
Amount 

Regional 
Funding 

% 

Rural 
Funding 
Amount 

Rural 
Fundin

g % 

Urban 
Funding 
Amount 

Urban 
Funding 

% 
1 Lubbock $300,082 5.4% $300,015 100.0% $67 0.0% 
2 Abilene $204,588 3.7% $198,870 97.2% $5,718 2.8% 
3 Dallas/Fort Worth $1,095,392 19.6% $317,968 29.0% $777,423 71.0% 
4 Tyler $624,559 11.2% $530,815 85.0% $93,744 15.0% 
5 Beaumont $282,240 5.0% $258,373 91.5% $23,867 8.5% 
6 Houston $412,502 7.4% $145,989 35.4% $266,514 64.6% 
7 Austin/Round Rock $292,062 5.2% $120,252 41.2% $171,810 58.8% 
8 Waco $178,041 3.2% $126,300 70.9% $51,741 29.1% 
9 San Antonio $282,362 5.1% $184,797 65.4% $97,565 34.6% 

10 Corpus Christi $378,105 6.8% $266,651 70.5% $111,454 29.5% 
11 Brownsville/Harling

en 
$1,109,964 19.9% $623,975 56.2% $485,989 43.8% 

12 San Angelo $245,995 4.4% $105,935 43.1% $140,060 56.9% 
13 El Paso $184,137 3.3% $134,428 73.0% $49,709 27.0% 
  Total $5,590,030 100.0% $3,314,369 59.3% $2,275,661 40.7% 
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Table 2. General Set-Aside Regional Allocation 

R
eg

io
n Place for 

Geographical 
Reference 

Regional 
Funding 
Amount 

Regional 
Funding 

% 

Rural 
Funding 
Amount 

Rural 
Funding 

% 

Urban 
Funding 
Amount 

Urban 
Funding 

% 
1 Lubbock $268,408 5.4% $268,348 100.0% $60 0.0% 
2 Abilene $182,994 3.7% $177,879 97.2% $5,115 2.8% 
3 Dallas/Fort Worth $979,773 19.6% $284,407 29.0% $695,366 71.0% 
4 Tyler $558,636 11.2% $474,787 85.0% $83,849 15.0% 
5 Beaumont $252,450 5.0% $231,102 91.5% $21,348 8.5% 
6 Houston $368,963 7.4% $130,580 35.4% $238,383 64.6% 
7 Austin/Round Rock $261,234 5.2% $107,559 41.2% $153,675 58.8% 
8 Waco $159,249 3.2% $112,969 70.9% $46,279 29.1% 
9 San Antonio $252,558 5.1% $165,291 65.4% $87,267 34.6% 

10 Corpus Christi $338,196 6.8% $238,506 70.5% $99,690 29.5% 
11 Brownsville/Harlingen $992,807 19.9% $558,115 56.2% $434,693 43.8% 
12 San Angelo $220,030 4.4% $94,754 43.1% $125,277 56.9% 
13 El Paso $164,701 3.3% $120,239 73.0% $44,462 27.0% 
  Total $5,000,000 100.0% $2,964,536 59.3% $2,035,464 40.7% 

 
c) Any funds not requested in an Application received by 5:00 p.m. August 31, 2009, will collapse 

into an open Application cycle with funding available statewide and not subject to the RAF. 
Applications for funds under the Persons with Disabilities Set-Aside are not subject to the 
Regional Allocation formula and are available statewide. Applicants are encouraged to review the 
Application process cited above and described herein. Applications that do not meet minimum 
threshold and financial feasibility will not be considered for funding. Based on the availability of 
funds, Applications for the statewide open Application cycle will be accepted until 5:00 p.m. 
April 30, 2010. The Department awards HOME funds, typically as a loan, to eligible recipients 
for the provision of housing for low, very low and extremely low-income individuals and 
families, pursuant to 10 TAC §53.41. Project funds awards are limited to no more than 
$3,000,000 per Application except for Applications receiving funds from the Persons with 
Disabilities set-aside as provided in §(2)(a)(iii) of this NOFA. 

 
d) Each CHDO that is awarded HOME funds may also be eligible to receive a grant for CHDO 

Operating Expenses. Applicants will be required to submit organizational operating budgets, 
audits and other financial and non-financial materials detailed in the HOME Application. The 
award amount for CHDO Operating Expenses shall not exceed $50,000. Awards for operating 
expenses will be drawn over a two (2) year period of time. The Department reserves the right to 
limit an Applicant to receive not more than one award of CHDO Operating Expenses during the 
same fiscal year and to further limit the award of CHDO Operating Expenses. 

 
e) Developments involving rehabilitation must establish that the rehabilitation will substantially 

improve the condition of the housing and will involve at least $15,000 per unit in direct hard 
costs, unless the property is also being financed by the United States Department of Agriculture’s 
Rural Development program. When HOME funds are used for a rehabilitation development the 
entire unit must be brought up to the applicable property standards, pursuant to 24 CFR 
§92.251(a)(1). 
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3) Eligible and Prohibited Activities. 
a) Eligible activities will include those permissible under the federal HOME Rule at 24 CFR 

§92.205, and at 10 TAC §§53.34 and 53.50, which involve only the acquisition, rehabilitation or 
construction of affordable rental developments.  

 
b) Prohibited activities include those under federal HOME rules at 24 CFR §92.214 and 10 TAC 

§53.37. 
 
c) Rental development funds will not be eligible for use in a Participating Jurisdiction (PJ) except 

for Applications receiving funds under the Persons with Disabilities set-aside.  
 
d) Refinancing of federally financed properties or use of HOME funds for properties constructed 

within five (5) years of the submission of an Application for assistance will not be permissible.  
 
4) Eligible and Ineligible Applicants. 

a) The Department provides HOME funding to qualified nonprofit organizations, for-profit entities, 
sole proprietors, public housing authorities and units of general local government. 

 
b) Applicants will be ineligible for funding if they meet any of the criteria listed in 10 TAC §53.42 

or as provided in 10 TAC §49.5(a) excluding subsections (5) - (8). Applicants are encouraged to 
familiarize themselves with the Department’s certification and debarment policies prior to 
Application submission.  

 
5) Matching Funds. Applicants will be required to submit documentation on all financial resources to 

be used in the development that may be considered match to the Department’s federal HOME 
requirements. Applicants must provide firm commitments as defined in accordance with the Federal 
HOME rules at 24 CFR §92.218 and the Department’s Match Guide and will be provided with the 
appropriate forms and instructions on how to report eligible match. 

 
6) Affordability Requirements. 

a) Applicants should be aware that there are minimum affordability standards necessary for HOME 
assisted rental developments. Unless further restricted, initial occupancy income restrictions 
require that at least 90% of the units are affordable to persons below 60% AMFI and that 20% of 
the units are affordable to person below 50% AMFI. Over the remaining affordability period at 
least 20% of HOME assisted units should be affordable to persons earning 50% or less than the 
AMFI, all remaining units must be affordable to persons earning 80% or less than the AMFI.  

 
b) Each development will have a two-tier affordability term to be structured as follows:  

i) The first tier will entail the federally required affordability term. For new construction or 
acquisition of new housing, this term is twenty (20) years. For rehabilitation or acquisition of 
existing housing, the term is five (5) years if the HOME investment is less than $15,000 per 
unit; ten (10) years if the HOME investment is $15,000 to $40,000 per unit; and fifteen (15) 
years if the HOME investment is greater than $40,000 per unit. This first tier is subject to all 
federal laws and regulations regarding HOME requirements, recapture, net proceeds and 
affordability.  

ii) The second tier of affordability is the additional number of years required to bring the total 
term of affordability up to thirty (30) years or the term of the loan agreement. For example, 
the second tier of affordability on a ten (10) year federal affordability term is twenty (20) 
additional years. The second tier, or remaining term, is subject only to state regulations and 
affordability requirements.  
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c) All Applicants will be required to enter into a contract with the Department and properties will be 
restricted under a Land Use Restriction Agreement (“LURA”), or other such instrument as 
determined by the Department for these terms. Among other restrictions, the LURA may require 
the owner of the property to continue to accept subsidies which may be offered by the federal 
government, prohibit the owner from exercising an option to prepay a federally insured loan, 
impose tenant income-based occupancy and rental restrictions, or impose any of these and other 
restrictions as deemed necessary at the sole discretion of the Department in order to preserve the 
property as affordable housing on a case-by-case basis. 

 
d) Applications receiving funds from the Persons with Disabilities set-aside will be required to 

designate all HOME units as “fixed HOME units” as provided in 24 CFR §92.252(j). All other 
Applications are required to designate all HOME units as “floating HOME units” as provided in 
24 CFR §92.252(j). 
 

7) Site and Development Restrictions.  
a) Pursuant to 24 CFR §92.251, housing that is constructed or rehabilitated with HOME funds must 

meet all applicable local codes, rehabilitation standards, ordinances, and zoning ordinances at the 
time of project completion. In the absence of a local code for new construction or rehabilitation, 
HOME-assisted new construction or rehabilitation must meet, as applicable, one of three model 
codes: Uniform Building Code (ICBO), National Building Code (BOCA), Standard (Southern) 
Building Code (SBCCI); or the Council of American Building Officials (CABO) one or two 
family code; or the Minimum Property Standards (MPS) in 24 CFR §200.925 or §200.926. To 
avoid duplicative inspections when Federal Housing Administration (FHA) financing is involved 
in a HOME-assisted property, a participating jurisdiction may rely on a Minimum Property 
Standards (MPS) inspection performed by a qualified person. Newly constructed housing must 
meet the current edition of the Model Energy Code published by the Council of American 
Building Officials. 

 
b) All other HOME-assisted housing (e.g., acquisition) must meet all applicable State and local 

housing quality standards and code requirements and if there are no such standards or code 
requirements, the housing must meet the housing quality standards in 24 CFR §982.401. When 
HOME funds are used for a rehabilitation development the entire unit must be brought up to the 
applicable property standards, pursuant to 24 CFR §92.251(a) (1). All multifamily rehabilitation 
developments are subject to a Uniform Physical Conditions Standards inspection. All deficiencies 
identified in that inspection must be corrected before final retainage is released. 

 
c) Housing developments must meet the accessibility requirements at 24 CFR Part 8, which 

implements Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §794). Multifamily housing 
developments must meet the design and construction requirements at the Texas Administrative 
Code, Title 10, Chapter 60, Subchapter (B) 10 TAC §§60.201-211). Covered multifamily 
dwellings, as defined at 24 CFR §100.201 as well as common use facilities in developments with 
covered dwellings must meet the design and construction requirements at 24 CFR §100.205, 
which implement the Fair Housing Act (42 U.S.C. §§3601–3619) and the design and construction 
requirements of the Fair Housing Act Design Manual. Additionally, pursuant to the 2009 
Qualified Allocation Plan (QAP), 10 TAC §49.9(h)(4)(H), Developments involving New 
Construction (excluding New Construction of nonresidential buildings) where some Units are 
two-stories and are normally exempt from Fair Housing accessibility requirements, a minimum of 
20% of each Unit type (i.e. one bedroom, two bedroom, three bedroom) must provide an 
accessible entry level and all common-use facilities in compliance with the design and 
construction requirements of the Fair Housing Act Design Manual, and include a minimum of 
one bedroom and one bathroom or powder room at the entry level. A compliance certification 
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will be required after the Development is completed from an inspector, architect, or accessibility 
specialist. Any Developments designed as single family structures must also satisfy the 
requirements of §2306.514 of the Texas Government Code. 

 
d) All Applications will be required to meet Section 8 Housing Quality Standards detailed under 24 

CFR §982.401, Texas Minimum Construction Standards, as well as the Fair Housing 
Accessibility Standards and Section 504 of the Rehabilitation Act of 1973 as reflected in §(7)(c) 
of this NOFA. Developments must also meet all local building codes or standards that may apply. 
If the development is located within a jurisdiction that does not have building codes, 
developments must meet the most current International Building Code.  

 
e) For funds being used for Rental Housing Developments, the Recipient must establish a reserve 

account consistent with §2306.186 of the Texas Government Code, and as further described in 10 
TAC §1.37, pursuant to 10 TAC §53.45(c).  

 
f) 10 TAC §49.6 of the Qualified Allocation Plan and Rules apply, except for subsections (d), (f), 

(g), (h), and (k). 
 
g) Developments involving new construction will be limited to 252 Units. These maximum Unit 

limitations also apply to those Developments which involve a combination of rehabilitation and 
new construction. Developments that consist solely of acquisition/rehabilitation or rehabilitation 
only may exceed the maximum Unit restrictions. The minimum number of units shall be 4 units, 
pursuant to 10 TAC §53.45(b).  

 
8) Public Notification Requirements. Evidence in the form of a certification of all of the notifications 

described in the subsections of this section is required. Such notices must be prepared in accordance 
with the "Public Notifications" certification provided in the Application. 
 
a) Neighborhood Organizations Request. Evidence in the form of a certification that the Applicant 

met the requirements and deadlines identified in the clauses of this subsection and proof thereof is 
required. Notifications must not be older than three (3) months prior to the date the Application is 
submitted. The Applicant must request a list of Neighborhood Organizations on record with the 
county and state whose boundaries include the proposed Development Site from local elected 
officials as follows:  
i) Not later than fourteen (14) days prior to submission of the Application, the Applicant must 

e-mail, fax or mail with registered receipt a completed "Neighborhood Organization Request" 
letter as provided in the Application materials to the local elected official for the city and 
county where the Development is proposed to be located. If the Development is located in an 
Area that has district based local elected officials, or both at-large and district based local 
elected officials, the request must be made to the city council member or county 
commissioner representing that district; if the Development is located an Area that has only 
at-large local elected officials, the request must be made to the mayor or county judge for the 
jurisdiction. If the Development is not located within a city or is located in the Extra 
Territorial Jurisdiction (ETJ) of a city, the county local elected official must be contacted. In 
the event that local elected officials refer the Applicant to another source, the Applicant must 
request Neighborhood Organizations from that source in the same format;  

ii) If no reply letter is received from the local elected officials by seven (7) days prior to the 
submission of the Application, then the Applicant must certify to that fact in the "Application 
Notification Certification Form" provided in the Application materials;  

iii) The Applicant must list all Neighborhood Organizations on record with the county or state 
whose boundaries include the proposed Development Site as outlined by the local elected 
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officials, or that the Applicant has knowledge of as of the submission of the Application, in 
the "Application Notification Certification Form" provided in the Application. 

 
b) Written Notification. Not later than the date the Application is submitted, Applicants are required 

to provide written notification by e-mail, fax or mail with registered receipt return or similar 
tracking mechanism in the format required in the "Application Notification Template" provided 
in the Application materials to each of the following persons or entities. Failure to provide written 
notifications not later that the date the Application is submitted, at a minimum, will cause an 
Application to be terminated. Applicants must provide notifications to: 
i) Neighborhood Organizations on record with the state or county whose boundaries include the 

proposed Development Site as identified in §(8)(a) of this NOFA; 
ii) Superintendent of the school district containing the Development;  
iii) Presiding officer of the board of trustees of the school district containing the Development;  
iv) Mayor of the Governing Body of any municipality containing the Development;  
v) All elected members of the Governing Body of any municipality containing the 

Development;  
vi) Presiding officer of the Governing Body of the county containing the Development;  
vii) All elected members of the Governing Body of the county containing the Development;  
viii) State senator of the district containing the Development; and  
ix) State representative of the district containing the Development.  

 
c) Each such notice must include, at a minimum, all of the following:  

i) The Applicant's name, address, individual contact name and phone number;  
ii) The Development name, address, city and county;  
iii) A statement informing the entity or individual being notified that the Applicant is submitting 

a request for HOME funds with the Texas Department of Housing and Community Affairs;  
iv) Statement of whether the Development proposes New Construction, reconstruction, Adaptive 

Reuse or Rehabilitation;  
v) The type of Development being proposed (single family homes, duplex, apartments, 

townhomes, high-rise etc.) and population being served (family, Intergenerational Housing or 
elderly);  

vi) The approximate total number of Units and approximate total number of low-income Units;  
vii) The approximate percentage of Units serving each level of AMGI (e.g. 20% at 50% of 

AMGI, etc.) and the approximate percentage of Units that are market rate;  
viii) The number of Units and proposed rents (less utility allowances) for the low-income 

Units and the number of Units and the proposed rents for any market rate Units. Rents to be 
provided are those that are effective at the time of the Application, which are subject to 
change as annual changes in the area median income occur; 

ix) The expected completion date if funds are awarded; and 
x) Any other information required in the ASPM or 10 TAC §49.9(h)(8) of the Qualified 

Allocation Plan and Rules (QAP). 
 

d) Signage on Property or Alternative. A Public Notification Sign shall be installed on the 
Development Site prior to the date the Application is submitted unless prohibited by local 
ordinance or code. Scattered site Developments must install a sign on each non-contiguous 
Development Site. Evidence submitted with the Application must include photographs of the site 
with the installed sign. The sign must be at least 4 feet by 8 feet in size and located within 20 feet 
of, and facing, the main road adjacent to the site. The sign shall be continuously maintained on 
the site until the day that the Board takes final action on the Application for the Development. 
The information and lettering on the sign must meet the minimum requirements identified in the 
Application materials. In areas where the Public Notification Sign is prohibited by local 
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ordinance or code, an alternative to installing a Public Notification Sign and at the same required 
time, the Applicant shall, mail written notification to those addresses described in either §(8)(d) 
(i) or (ii) of this NOFA. This written notification must include the information otherwise required 
for the sign as provided in the Application materials. The Application must include a map of the 
proposed Development Site and mark the distance required by §(8)(d)(i) or (ii) of this NOFA, up 
to 1,000 feet, showing street names and addresses; a list of all addresses the notice was mailed to; 
an exact copy of the notice that was mailed; and a certification that the notice was mailed through 
the U.S. Postal Service and stating the date of mailing. If Public Notification Sign is prohibited by 
local ordinance or code, evidence of the applicable ordinance or code must be submitted in the 
Application.  
i) All addresses required for notification by local zoning notification requirements. For 

example, if the local zoning notification requirement is notification to all those addresses 
within 200 feet, then that would be the distance used for this purpose; or 

ii) For Developments located in communities that do not have zoning, communities that do not 
require a zoning notification or those located outside of a municipality, all addresses located 
within 1,000 feet of any part of the proposed Development Site.  

 
e) If any of the Units in the Development are occupied at the time of Application, then the Applicant 

must certify that it has notified each tenant at the Development of all the information otherwise 
required on the sign, including the Department's public hearing schedule for comment on 
submitted Applications, if applicable. 

 
9) Threshold Criteria. The following Threshold Criteria listed in this section are mandatory 

requirements at the time of Application submission unless specifically indicated otherwise. 
 

a) Uniform Requirements. All the Threshold requirements in 10 TAC §49.9(h) of the Qualified 
Allocation Plan and Rules (QAP) in effect at the time of Application submission are requirements 
except as provided herein. For the purposes of receiving funds under this NOFA, the definition of 
Application Acceptance Period in the QAP shall be the date that the Application is submitted. For 
the purposes of receiving funds under this NOFA, the following subsections of 10 TAC §49.9(h) 
are not required:  
i) §49.9(h)(4)(J) regarding General Contractor requirements for tax credit Applications;  
ii) §49.9(h)(11) regarding nonprofit set-aside requirements for tax credit Applications;  
iii) §49.9(h)(12) regarding acquisition tax credits; 
iv) §49.9(h)(14)(G) regarding third-party report deadlines for tax credit Applications; and  
v) §49.9(h)(15) regarding self scoring for competitive cycle tax credit Applications. 

 
b) Unit Restrictions. Housing units subsidized by HOME funds must be affordable to low, very-

low or extremely low-income persons. Mixed Income rental developments may only receive 
funds for units that meet the HOME program affordability standards. Additionally, each 
Application must meet the following requirements: 
i) All Applications intended to serve persons with disabilities must adhere to the Department’s 

Integrated Housing Rule at 10 TAC §1.15.  
ii) To encourage the inclusion of families and individuals with the highest need for affordable 

housing, Applicants must target a minimum of 5% of the total units for individuals or 
families earning 30% or less of area medium income for the development site. Additionally, 
20% of the total units proposed must be HOME units. Developments with existing and 
continuing USDA 515 program loans and rental assistance or project-based Section 8 are 
exempt from these minimum target requirements. 

iii) All units targeting Extremely Low Income households at 30% or 40% of area median income 
must also restrict rents at comparable levels using the Housing Tax Credit program rents 
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calculated annually by the Department and available on the Department’s website 
(www.tdhca.state.tx.us). These additional restrictions will limit the tenant paid portion of the 
rent and any applicable utility allowance but will not limit the amount of any rental assistance 
unless required by Federal law. 

iv) Applications requesting funds under the Persons with Disabilities Set-Aside are exempt from 
§(9)(b)(ii) of this NOFA, but must restrict 5% of the HOME units set-aside for persons with 
disabilities at 30% of AMI and 100% of the HOME units set aside for persons with 
disabilities at 50% of AMI. 

 
c) Loan Terms. All project funds awarded to eligible Applications under this NOFA will be 

structured as a loan(s), will be supported by documents required by 10 TAC §53.80, and will 
meet the following requirements at the time of Application and as underwritten: 
i) The interest rate may be as low as 0% and may be adjusted by the Real Estate Analysis 

division in accordance with 10 TAC §1.32(d)(4); 
ii) The Loan term will be no less than fifteen (15) years and no greater than forty (40) years and 

the amortization period will be no less than twenty (20) years and no greater than forty (40) 
years; 

iii) The Loan(s) will be structured with a regular payment due monthly based on the amortization 
period. Loan(s) will not be structured with contingent payments except as allowable for 
Applications meeting §(2)(c)(vi) of this NOFA or for Applications with first lien debt that is 
insured by HUD or the Federal Housing Administration (FHA) or for Applications with other 
lenders with which the Department has a Memorandum of Agreement permitting such 
contingent payment debt structures. All contingent payment loans must also meet the 
minimum debt coverage ratio requirements in the Real Estate Analysis Rules and Guidelines 
described in 10 TAC §1.32, including being underwritten at a minimum DCR of 1.15 
inclusive of the funds requested under this NOFA; 

iv) The lien position of the Department’s loan(s) shall generally be based on the amount of the 
Department’s loan(s) in relation to the other sources of debt. However, the Department may 
require a superior position to sources that are greater than the Department’s funds if the 
lender is a related party to any member of the development team or if the other source of debt 
is structured with a contingent payment or without any regular payment; 

v) The Department’s loan(s) must close within six (6) months of execution of the contract and 
each loan shall be structured with an eighteen (18) month development period. An extension 
to these timeframes may be requested as allowed in 10 TAC §53.74; and  

vi) If the Applicant elects to restrict 10% of all units for households at or below 30% of AMFI 
and at least 50% of all units for households at or below 50% of AMFI, and those units are not 
designated to serve very or extremely low-income households through another subsidy source 
with the exception of developments with existing and continuing USDA 515 program loans 
and rental assistance or project-based Section 8, the Department may allow up to 50% of the 
total HOME award to be structured as a deferred forgivable loan with a term equal to the 
affordability period. Developments layered with Housing Tax Credits are not eligible for this 
optional election unless the funds are deducted from eligible basis. Applications must still 
meet the requirements of the Real Estate Analysis (REA) Rules and Guidelines in 10 TAC 
§1.32. 

 
d) Leveraging of Other Public or Private Resources. To encourage the involvement of other 

public agencies and private entities in affordable housing, Applicants must provide a minimum 
percentage of the total development costs in loans, in-kind contributions, or grants from third-
party public or private entities. The maximum award may not exceed 90% of the Total 
Development Costs (“TDC”) unless a resolution of support for the development is made by the 
local unit of government in which the proposed development resides and/or the proposed 
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development is located in an area where the HUD Fair Market Rents are equal to the respective 
HOME Rent Limit for a one-bedroom unit but will be limited per Table 3, as follows: 

 
Table 3. Maximum HOME Award as a Percentage of Total Development Cost (“TDC”) 

Rent Resolution from 
Local Government 

Max award as % 
of TDC 

% of TDC from 
other sources 

FMR greater than High Home No 90% 10% 
FMR greater than High Home Yes 92% 8% 
FMR equal to High Home No 93% 7% 
FMR equal to High Home Yes 95% 5% 
FMR equal to Low Home No 96% 4% 
FMR equal to Low Home Yes 98% 2% 

 
The remaining percentage of total development cost must be in the form of permanent loans 
with a maturity of at least twenty (20) years, in-kind contributions or grants from third-party 
private or public entities. Developments with USDA or other government-sponsored loans that 
will remain as permanent financing may be used to satisfy this requirement from a public or 
private entity. Loans or grants from the Department will not satisfy this requirement. The 
Department’s underwriting guidelines in 10 TAC §1.32 will be used which set as a feasibility 
criterion a 1.15 debt coverage ratio minimum and 1.35 maximum. 

 
e) Funding Limits. In addition to the limits per Application described in §§(2)(a)(ii) and (2)(b) of 

this NOFA, Applicant awards will be limited as follows: 
i) The Department will determine the maximum amount of HOME funds or minimum number 

of HOME units by pro-rating the total HOME eligible development costs of the project in 
accordance with 24 CFR 92.205(d). The total HOME funds as a percentage of total HOME 
eligible development costs may not exceed the total HOME restricted units as a percentage of 
the total units (For example: [total HOME funds / total HOME eligible cost] may not exceed 
[total HOME units / total units]). Applicants are encouraged to review “HOME eligible 
costs” in the HOME Final Rule, 24 CFR §§92.205 and 92.206; 

ii) The total HOME funding may not exceed the per-unit dollar limitations established under 
section 221(d)(3) of the National Housing Act (12 U.S.C. 17151(d)(3)), which are applicable 
to the area in which the development is located, and as published by HUD; and 

iii) Funds awarded under this NOFA shall meet all other subsidy and funding limits required in 
the HOME Rule at 24 CFR Part 92. 

 
f) Financial Capacity. If the Department’s loan(s) amount to more than 50% of the total 

development cost, except for developments also financed through the USDA-515 program, the 
Application will include: 
i) A letter from a third party CPA verifying the capacity of the owner or developer to provide at 

least 10% of the total development cost as a short term loan for development; and 
ii) A letter from the developer’s or owner’s bank(s) confirming funds amounting to 10% of the 

total development cost are available; or 
iii) Evidence of a line of credit or equivalent tool equal to at least 10% of the total development 

cost from a financial institution that is available for use during the proposed development 
activities. 

 
g) Affirmative Marketing. Documentation of compliance with the Affirmative Marketing 

requirements in the Fair Housing Act and the Department’s Compliance Rules at 10 TAC 
§60.112(d). Applicants will be required to use HUD form 935.2a to meet these requirements. 
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h) Site and Neighborhood. For Applications proposing new construction, documentation sufficient 

to meet the Site and Neighborhood Standards required in 24 CFR §92.202 and as required in the 
Final Application and Submission Procedures Manual (ASPM). 

 
i) Application Certifications. All Applicants will be required to certify to compliance with the 

following:  
i) Davis-Bacon Act (24 CFR §92.354);  
ii) Environmental standards (24 CFR Parts 50 & 58);  
iii) Uniform Relocation Act (49 CFR Part 24); and  
iv) Lead Safe Housing Rule (24 CFR Part 35).  
v) Other certifications may be required as specifically stated in the ASPM current at the time of 

Application.  
vi) Audit Certification. An Applicant is not eligible to apply for funds or any other assistance 

from the Department unless audits are current at the time of Application or the Audit 
Certification Form has been submitted to the Department in a satisfactory format on or before 
the Application deadline for funds or other assistance per 10 TAC §1.3(b). 

vii) In accordance with 10 TAC §53.44(c), all entities receiving funds of $25,000 or more must 
be registered in the federal Central Contractor Registration (CCR) and have a current Data 
Universal Numbering System (DUNS) number. 

 
j) CHDO Certification. Requirements under this subsection must only be met for Applications 

considered for an award of funds from the CHDO Set-Aside. CHDO Certification will be 
awarded in accordance with the rules and procedures as set forth by 10 TAC §53.50, Community 
Housing Development Organization (CHDO) Certification. CHDO Certification Applications 
must meet the requirements of 10 TAC §53.50 at the time of Application submission. 
Additionally, the following apply: 
i) CHDO Applicants must be the Sponsor, Owner or Developer of the proposed Development. 

Applicants who apply through a Limited Partnership will be required to provide evidence, at 
the time of CHDO certification and commitment, that the CHDO Applicant is the Managing 
General Partner of the partnership and has effective control (decision making authority) over 
the development and management of the property, pursuant to 24 CFR §92.300; 

ii) A separate Application process is required for CHDO Certification and to meet the CHDO 
set-aside requirements. Review and approval of the CHDO Certification occurs during the 
threshold review process, however Applicants will not receive a formal certification until the 
award of the HOME funds has been approved by the Department’s Board; and 

iii) A new Application for CHDO certification must be submitted to the Department with each 
new Application for HOME Development funds under the CHDO set aside. The CHDO 
Application package will be available with all other Application materials on the 
Department’s website. 

 
10) Review Process 
 

a) Pursuant to 10 TAC §53.48, each Application will be handled on a first-come, first-served basis 
as further described in this section. Each Application will be assigned a Received Date based on 
the date and time it is physically received by the Division. Then each Application will be 
reviewed on its own merits in three review phases, as applicable. Applications will continue to be 
prioritized for funding based on their Received Date unless they do not proceed into the next 
phase(s) of review. Applications proceeding in a timely fashion through a phase will take priority 
over Applications that may have an earlier Received Date but that did not timely complete a 
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phase of review. Applications will be reviewed for Applicant and Activity Eligibility, Threshold 
Criteria, and Financial Feasibility as described in this NOFA. 
i) Phase One will begin as of the Received Date and will include a review of eligibility and 

threshold criteria and all Application requirements. The Department will ensure review of 
materials required under the NOFA and ASPM and will issue a notice of any Administrative 
Deficiencies for threshold criteria and eligibility within forty-five (45) days of the Received 
Date. Applicants who are able to resolve their Administrative Deficiencies within five (5) 
business days will be forwarded into Phase Two, if applicable. Applications with 
Administrative Deficiencies not cured within five (5) business days, will be terminated and 
must reapply for consideration of funds.  

ii) Phase Two will include a comprehensive review for financial feasibility. Financial feasibility 
reviews will be conducted by the Real Estate Analysis (REA) Division consistent with 10 
TAC §1.32. REA will create an underwriting report identifying staff’s recommended Loan 
terms, the Loan amount and any conditions to be placed on the Development. The 
Department will issue a notice of any Administrative Deficiencies within forty-five (45) days 
of the date the Application enters Phase Two. Applicants who are able to resolve their 
Administrative Deficiencies within five (5) business days will be forwarded into Phase Three, 
if applicable. Applications with Administrative Deficiencies not satisfied within five (5) 
business days, will be terminated and must reapply for consideration of funds. Applications 
that have completed this Phase and do not require additional review in Phase Three will be 
considered for placement on the next available Board meeting agenda.  

iii) Phase Three will only entail the review of the CHDO Certification Application, if applicable. 
The Department will ensure review of these materials and issue notice of any Administrative 
Deficiencies on the CHDO Certification Application within thirty (30) days of the 
Application enters Phase Three. Applicants who are able to resolve their Administrative 
Deficiencies within five (5) business days will be forwarded into the final review phase of the 
Application process. Applications with Administrative Deficiencies not cured within five (5) 
business days, will be terminated and must reapply for consideration of funds or must elect to 
withdraw from the CHDO Set-Aside and withdraw the CHDO Certification Application. 
Only upon satisfaction of all Administrative Deficiencies will the Application be forwarded 
to the final phase of the Application process. Upon completion of the applicable final review 
phase, the Application will be considered for placement on the next available Board meeting 
agenda.  

 
b) Because Applications are processed in the order they are received by the Department, it is 

possible that the Department will expend all available HOME funds before an Application has 
completed all phases of its review. In the case that all HOME funds are committed before an 
Application has completed all phases of the review process, the Department will notify the 
Applicant that their Application will remain active for ninety (90) days in its current phase. If 
new HOME funds become available, Applications will continue onward with their review 
without losing their Received Date priority. If HOME funds do not become available within 
ninety (90) days of the notification, the Applicant will be notified that their Application is no 
longer under consideration. The Applicant must reapply to be considered for future funding. If on 
the date an Application is received by the Department, no funds are available under this NOFA, 
the Applicant will be notified that no funds exist under the NOFA and the Application will not be 
processed.  

 
c) Pursuant to the QAP and 10 TAC §53.42, if a submitted Application has an entire Volume of the 

Application missing; has excessive omissions of documentation from the Threshold Criteria or 
Uniform Application documentation; or is so unclear, disjointed or incomplete that a thorough 
review cannot reasonably be performed by the Department, as determined by the Department, the 
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Application will be terminated with notice and rights to appeal but without being processed as an 
Administrative Deficiency. To the extent that a review was unable to be performed, specific 
reasons for the Department’s determination of ineligibility will be included in the termination 
letter to the Applicant. 

 
d) A site visit may be conducted as part of the HOME Program development feasibility review. 

Applicants must receive recommendation for approval from the Department to be considered for 
HOME funding by the Board.  

 
e) The Department may decline to consider any Application if the proposed activities do not, in the 

Department’s sole determination, represent a prudent use of the Department’s funds. The 
Department is not obligated to proceed with any action pertaining to any Applications which are 
received, and may decide it is in the Department’s best interest to refrain from pursuing any 
selection process. The Department strives, through its loan terms, to securitize its funding while 
ensuring the financial feasibility of a Development. The Department reserves the right to 
negotiate individual elements of any Application.  

 
f) In accordance with §2306.082 of the Texas Government Code and 10 TAC §53.6, it is the 

Department's policy to encourage the use of appropriate Alternative Dispute Resolution 
procedures ("ADR") under the Governmental Dispute Resolution Act, Chapter 2009 of the Texas 
Government Code, to assist in resolving disputes under the Department's jurisdiction. As 
described in Chapter 154, Civil Practices and Remedies Code, ADR procedures include 
mediation. Except as prohibited by the Department's ex parte communications policy, the 
Department encourages informal communications between Department staff and Applicants, and 
other interested persons, to exchange information and informally resolve disputes. The 
Department also has administrative appeals processes to fairly and expeditiously resolve disputes. 
If at anytime an Applicant or other person would like to engage the Department in an ADR 
procedure, the person may send a proposal to the Department's Dispute Resolution Coordinator. 
For additional information on the Department's ADR Policy, see the Department's General 
Administrative Rule on ADR at 10 TAC §1.17.  

 
g) An Applicant may appeal decisions made by staff in accordance with 10 TAC §1.7.  

 
11) Administration.  
 

a) All Applicants receiving an award under this NOFA will be required to enter into a contract with 
the Department and will be subject to the contract requirements in 10 TAC Chapter 53; 
Subchapters F and G. Additionally, Applicants are encouraged to review the Department’s Rental 
Housing Development Manual for guidance on administration of rental housing development 
awards and contracts (www.tdhca.state.tx.us/home-division/manuals-rules.htm). 

 
b) When Department funds have a first lien position and funds are used for new construction and/or 

rehabilitation, assurance of completion of the development in the form of payment and 
performance bonds in the full amount of the construction contract will be required or equivalent 
guarantee in the sole determination of the Department. Such assurance of completion will run to 
the Department as obligee and must be documented prior to closing. Applications also utilizing 
the USDA 515 program are exempt from this requirement but must meet the alternative 
requirements set forth by USDA. 
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12) Tie Breaker Factors. In the event that two or more Applications receive the same priority based upon 
the provisions of §10 of this NOFA in any given Set-Aside category and are both practicable and 
economically feasible, the Department will utilize the factors in this section, in the order they are 
presented, to determine which Development will receive a preference in consideration for an awarded 
of funds.  

 
a) Applications involving any Rehabilitation or Reconstruction of existing Units will win this first 

tier tie breaker over Applications involving solely New Construction or Adaptive Reuse.  
 
b) The Application with the least amount of HOME funds per HOME restricted unit will win this 

second tier tie breaker.  
 
 
13) Application Submission  
 

a) All Applications submitted under this NOFA must be received on or before 5:00 p.m. on April 
30, 2010. The Department will accept Applications from 8 a.m. to 5 p.m. each business day, 
excluding federal and state holidays from the date this NOFA is published on the Department’s 
web site until the deadline. For questions regarding this NOFA please contact Cameron Dorsey at 
512-475-2669 or via e-mail at cameron.dorsey@tdhca.state.tx.us. 

 
b) If an Application is submitted to the Department that requests funds from two separate housing 

finance programs, the Application will be handled in accordance with the guidelines for each 
housing program. The Applicant is responsible for adhering to the deadlines and requirements of 
both programs. 

 
c) All Applications must be submitted, and provide all documentation, as described in this NOFA 

and associated Application materials. 
 

d) Applicants must submit the Application materials as detailed in the Final ASPM in effect at the 
time the Application is submitted. All scanned copies must be scanned in accordance with the 
guidance provided in the Final ASPM in effect at the time the Application is submitted.  

 
e) The Application consists of several parts as described in the Final ASPM. A complete 

Application for each proposed development must be submitted in an electronic PDF format on a 
recordable compact disc (CD-R). Incomplete Applications or improperly compiled Applications 
will not be accepted. Applicants must submit the Application materials as detailed in the Final 
ASPM in effect at the time the Application is submitted.  

 
f) Third Party Reports. If all applicable third party reports are not received at the time of 

Application submission, the Application will be terminated. 
 

g) If a development has an existing Housing Tax Credit allocation or HOME contract with the 
Department and construction on the development has not begun, an abbreviated Application for a 
HOME award or for an increase in the existing HOME award can be submitted under this NOFA. 
If additional funds are sought, such an Application may also request that the terms for the 
additional HOME funds also apply for the funds in an existing HOME Contract. The entire 
amount of HOME funds received from the Department may not exceed the maximum award per 
development as reflected in this NOFA for the respective set-aside. An Application qualifying for 
the abbreviated Application process may be considered by staff to have already met the threshold 
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requirements in §§(8) and (9)(a) of this NOFA without additional review unless staff determines 
additional documentation is required in accordance with §(13)(h) of this NOFA. 

 
h) The requirements of the abbreviated Application will be reflected in the Application Submission 

Procedures Manuel (ASPM). In addition to the Application requirements in the ASPM, staff may 
use discretion to determine if additional information that is typically required in the full 
Application (including third party reports) is necessary or prudent in order to review for 
compliance with state or federal rules or due to changes in the market since last reviewed by the 
Department. Full Application and an amendment may be required for any Application that 
includes changes to the previous Board approved Application beyond those that are directly 
related to the development costs, financing structure or additional HOME program related 
requirements or that affect an existing allocation of Housing Tax Credits. 

 
i) All Application materials including manuals, NOFA, program guidelines, and all applicable 

HOME rules, will be available on the Department’s website at www.tdhca.state.tx.us. 
Applications will be required to adhere to the HOME Rule and threshold requirements in effect at 
the time of the Application submission. Applications must be on forms provided by the 
Department, and cannot be altered or modified and must be in final form before submitting them 
to the Department. 

 
j) Applicants are required to remit a non-refundable Application fee payable to the Texas 

Department of Housing and Community Affairs in the amount of $500.00 per Application. 
Payment must be in the form of a check, cashier’s check or money order. Do not send cash. 
Section 2306.147(b) of the Texas Government Code requires the Department to waive 
Application fees for nonprofit organizations that offer expanded services such as child care, 
nutrition programs, job training assistance, health services, or human services. These 
organizations must include proof of their exempt status and a description of their supportive 
services in lieu of the Application fee. An Application fee is not required for Applications 
submitted pursuant to §(13)(g) of this NOFA and that have an existing HOME Contract with the 
Department. The Application fee is not a reimbursable cost under the HOME Program. 

 
k) Applications must be sent via overnight delivery to: 

 
HOME Division 

Texas Department of Housing and Community Affairs 
Attn: Barbara Skinner 

221 East 11th Street 
Austin, TX 78701-2410 

 
or via the U.S. Postal Service to: 

 
HOME Division 

Texas Department of Housing and Community Affairs 
Attn: Barbara Skinner 
Post Office Box 13941 
Austin, TX 78711-3941 

 
NOTE: This NOFA does not include the text of the various applicable regulatory provisions that may be 
important to the particular HOME Rental Housing Development Program. For proper completion of the 
Application, the Department strongly encourages potential Applicants to review all applicable State and 
Federal regulations.  
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Texas Department of Housing and Community Affairs 
HOME Investment Partnerships Program (HOME) 

 
2009 Single Family 

Owner-Occupied Housing Assistance, 
Tenant-Based Rental Assistance, and Homebuyer Assistance Programs 

Notice of Funding Availability (NOFA) 
 
1) Summary. 

a) The Texas Department of Housing and Community Affairs (“the Department”) announces 
the availability of approximately $25,923,970 in funding from the HOME Investment 
Partnerships Program (HOME) funds for single family housing programs, including Owner-
Occupied Housing (OCC), Homebuyer (HBA), and Tenant-Based Rental (TBRA) 
Assistance, to assist low-income Texans.  As published in the 2009 State of Texas 
Consolidated Plan One-Year Action Plan, $18,146,779 is available for the OCC Program, 
$3,888,595 is available for the HBA Program, and $3,888,595 is available for the TBRA 
Program. 

 
b) The availability and use of these funds is subject to the Department’s HOME Program Rule 

at Title 10 Texas Administrative Code (10 TAC) Chapter 53 in effect at the time the 
application is submitted, the Federal HOME regulations governing the HOME program (24 
CFR §92), and Chapter 2306 of the Texas Government Code.  Other federal regulations 
apply, including but not limited to: 
i) 24 CFR §50 and §58 (Environmental Requirements);  
ii) 24 CFR §85.36 and §84.42 (Conflict of Interest Regulations); and  
iii) 24 CFR §5(A) (Federal Fair Housing Regulations).   

   
2) Source of Funds. These funds are made available through the Department’s 2009 annual 

HOME allocation from the U.S. Department of Housing and Urban Development (HUD). 
Additionally, uncommitted and deobligated HOME funds from prior years and HOME 
program income may be used. These funds are set-aside for eligible applicants proposing to 
provide assistance to eligible homeowners in need of rehabilitation or reconstruction of their 
primary residence, homebuyers for the acquisition (including downpayment and closing costs) of 
a home, and households seeking tenant-based rental assistance. Households assisted with 
HOME funds must be at or below 80% of the Area Median Family Income (AMFI) as defined 
by HUD, and meet all program eligibility requirements 
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3) Allocation of Funds. 

a) In accordance with §2306.111 of the Texas Government Code, housing funds awarded in 
the HOME Program must be allocated utilizing the Regional Allocation Formula (RAF) 
developed by the Department.  Funds are allocated for each Program Activity to each 
Uniform State Service Region and rural and urban area types. 

 
b) Requirements of the Regional Allocation Formula and 10 TAC §53.48(a) prioritize funding 

recommendations.  Applicants may apply for the maximum allowed in each activity even 
though the amount of available funds utilizing the RAF may be less. However, only the 
maximum set-aside based on §§(4)(a) and (4)(b) of this NOFA will be recommended for 
award during applicable period. 

 
4) Application Cycle. 

a) In accordance with 10 TAC §53.48(a), this NOFA will be administered using an open 
application cycle. Funds will be available utilizing the RAF for each specified activity on a 
first-come, first-served basis.  Applications will be accepted by the Department on an on-
going basis utilizing the funds allocated by the RAF until 5:00 p.m. Monday, August 31, 
2009, regardless of method of delivery. 

 
b) On Tuesday, September 1, 2009, any funds which have not been requested in an application 

per §(4)(a) of this NOFA will collapse and be made available statewide (excluding PJs). 
However, funds will remain set-aside within each HOME Program Activity.  Applications 
submitted under this subsection will be accepted by the Department on an on-going basis 
until 5:00 p.m. Monday, November 30, 2009, regardless of method of delivery. 

 
c) On Tuesday, December 1, 2009, any funds not requested under §§(4)(a) or (b) of this NOFA 

will be made available statewide (excluding PJs) for any eligible HOME Program Activity 
eligible under this NOFA. Applications will be accepted by the Department on an on-going 
basis until 5:00 p.m. Thursday,  April 30, 2010, regardless of method of delivery. 

 
d) Should funds made available under this NOFA become, at any time, oversubscribed or all 

funds be awarded; the Department may choose to close the NOFA in accordance to 10 
TAC §53.48(a)(1). 

 
5) Rider 5 Provision. Applicants awarded funds may use the state average median family income, 

adjusted for income level and household size, to determine income eligibility, and form of 
assistance, in accordance with 10 TAC 53.31(j), for eligible households living in those counties 
where the area median family income is lower than the state average median family income. This 
option is in accordance with the Housing Assistance Rider of the Department’s Legislative 
Appropriation. 

 
6) Limitation on Funds. 

a) HOME funds will not be eligible for use in a Participating Jurisdiction (PJ).  Any HOME 
funds available for serving households in a PJ will only be made available under a separate 
NOFA for Persons with Disabilities as described in the 2009 State of Texas Consolidated 
Plan One-Year Action Plan.   
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b) The Department awards HOME funds to eligible entities and the maximum award amount 

may not exceed the amount as stated in the NOFA.  The award amount for administrative 
costs shall not exceed the amount allowed per 10 TAC §53.85.  Administrator must use 
funds for Administrative costs in accordance with 24 CFR §92.207.   

 
c) In accordance with 24 CFR §53.72, the Contract Administrator may incur and be reimbursed 

for travel costs prior to the effective date of the HOME Contract, as provided for with 
Administrative funds, related to mandatory implementation training required by the 
Department as a condition of receiving a HOME award and Contract. 

 
d) An Applicant may submit an Application to apply for additional funding under the same 

NOFA only if the Applicant is 100% committed any current contract for the same activity.  
 
e) With the exception of Tenant-Based Rental Assistance, the minimum HOME assistance 

amount per unit may not be less than $1,000 per HOME assisted unit.  The per-unit subsidy 
may not exceed limits established under §221(d)(3) of the National Housing Act, which are 
applicable to the area in which the housing is located and as published by HUD.  The 
purchase price of the housing unit plus the value of the rehabilitation or reconstruction, if 
applicable, must not exceed 95% of the Single Family Mortgage Limits under Section 203(b) 
of the National Housing Act.  

 
7) Eligible and Ineligible Applicants. 

a) Eligible Applicants are Units of General Local Government, Nonprofit Organizations, 
Public Housing Authorities (PHAs), and for-profit entities. 

 
b) If an Applicant that is a nonprofit organization is requesting a waiver of the grant application 

fee, they must do so in the resolution, and must state that the nonprofit organization offers 
expanded services such as child care, nutrition programs, job training assistance, health 
services, or human services.   

 
c) Applicants may be ineligible for funding if they meet any of the criteria listed in 10 TAC 

§53.42 of the Department’s HOME Program Rule.  Applicants are encouraged to familiarize 
themselves with the Department’s certification and debarment policies prior to application 
submission.  

 
8) Matching Funds. Applicants will be required to submit documentation on all financial 

resources to be used in the development that may be considered match to the Department’s 
federal HOME requirements.  Applicants must provide firm commitments as defined in the 
application and in accordance with the federal HOME rules at 24 CFR §92.218 and the 
Department’s Match Guide. Applicants will be provided with the appropriate forms and 
instructions on how to report eligible match.  Specific Match requirements are defined under 
§§(10), (11), or (12) of this NOFA as applicable 

 
9) Eligible and Prohibited Activities. 

a) Eligible activities include those permissible under the federal HOME Final Rule at 24 CFR 
§92.205 and  at 10 TAC §53.31 for OCC, §53.32 for HBA, and §53.33 for TBRA. 
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b) Prohibited activities include those at 24 CFR §92.214 and 10 TAC §53.37. 
 
10) Owner-Occupied Housing Assistance (OCC). A total of $18,146,779 in funding released 

under this NOFA may be used to administer an Owner-Occupied Housing Assistance Program 
to provide eligible households with loans for the rehabilitation or reconstruction of existing 
owner-occupied housing earning 80% or less of the Area Median Family Income (AMFI) as 
defined by HUD.  As defined in 10 TAC §53.31(d)(1), the home must be the principal residence 
of the homeowner. Funds requested and awarded under this section are subject to the following 
requirements: 
a) Maximum Award. In accordance with 10 TAC §53.47(a)(1), the maximum award amount for 

OCC shall not exceed $450,000, including administrative costs, per Application. In 
accordance with 10 TAC §53.85, up to 4% of the total project costs may be requested for 
administrative costs for the entire contract term. 

 
b) Regional Allocation. Funds requested and awarded under §(10) and submitted in accordance 

with §(4)(a) of this NOFA are subject to the Regional Allocation as shown in Table 1 as 
follows. 

 
Table 1. OCC Regional, Rural, and Urban Funding Amounts 

Re
gi

on
 

Place for Geographical 
Reference 

Regional 
Funding 
Amount 

Regional 
Funding 

% 

Rural 
Funding 
Amount 

Rural 
Funding 

% 

Urban 
Funding 
Amount 

Urban 
Funding 

% 
1 Lubbock $974,149 5.4% $973,931 100.0% $218  0.0%
2 Abilene $664,150 3.7% $645,587 97.2% $18,563  2.8%
3 Dallas/Fort Worth $3,555,944 19.6% $1,032,213 29.0% $2,523,731  71.0%
4 Tyler $2,027,491 11.2% $1,723,173 85.0% $304,318  15.0%
5 Beaumont $916,230 5.0% $838,750 91.5% $77,480  8.5%
6 Houston $1,339,096 7.4% $473,920 35.4% $865,177  64.6%
7 Austin/Round Rock $948,113 5.2% $390,371 41.2% $557,742  58.8%
8 Waco $577,971 3.2% $410,006 70.9% $167,964  29.1%
9 San Antonio $916,624 5.1% $599,901 65.4% $316,722  34.6%
10 Corpus Christi $1,227,434 6.8% $865,622 70.5% $361,812  29.5%
11 Brownsville/Harlingen $3,603,250 19.9% $2,025,597 56.2% $1,577,654  43.8%
12 San Angelo $798,568 4.4% $343,894 43.1% $454,673  56.9%
13 El Paso $597,760 3.3% $436,391 73.0% $161,369  27.0%
  Total $18,146,779 100.0% $10,759,356 59.3% $7,387,423  40.7%

 
c) Form of Assistance.  

i) Assistance will be provided to an eligible household in the form of a zero percent 
interest, deferred forgivable or repayable loan and in accordance with 10 TAC §53.31; 

 
ii) The maximum amount of assistance is the total of construction costs and soft costs 

provided to an eligible household.  The total construction costs are limited as follows: 
(1) For Rehabilitation that is Reconstruction. The lesser of $73.00 per square foot or 

$80,000, if the Reconstruction includes actual costs for an aerobic septic system 
and/or demolition.  If the Reconstruction includes costs for an aerobic septic system 
and/or demolition, the total construction costs cannot exceed $73.00 per square foot 
exclusive of the aerobic septic system and demolition costs; and 
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(2) For Rehabilitation that is not Reconstruction - $30,000. 
 

iii) The maximum amount eligible for project soft costs is defined in 10 TAC §53.85; 
 
iv) All loans to assisted homeowners must be evidenced by loan documents provided by the 

Department.  Each loan to an assisted homeowner for rehabilitation must be payable to 
the Department.  Each loan for reconstruction or rehabilitation shall be evidenced by a 
construction loan agreement, note, deed of trust, mechanic’s lien note, and mechanic’s 
lien contract secured by the property and must be fully executed before any construction 
activities commence; 

 
v) If at any time prior to the full loan period there occurs a resale of the property, a 

refinance of any superior lien, or if the unit ceases to be the assisted Household’s 
principal residence, the remaining loan balance shall become due and payable; and  

 
vi) If applicable, forgiveness of the loan balance is calculated based on a pro-rata annual 

share of the loan term.  The anniversary date of the loan shall constitute completion of 
the year.  Any partial year shall not be waived.  The amount due will be based on the 
pro-rata share number of years of the remaining loan term. 

 
d) Affordability Requirements. Households assisted under the OCC Program must comply with 

the affordability requirements defined in 10 TAC §53.31(j)-(m) and 24 CFR §92.254, as 
applicable.   

 
e) Site and Construction Restrictions. 

i) Pursuant to 24 CFR §92.251 Housing that is rehabilitated or constructed with HOME 
funds must meet all applicable local codes, rehabilitation standards, ordinances, and 
zoning ordinances at the time of project completion.   

ii) If a home is reconstructed, the applicant must ensure compliance with the universal 
design features in new construction, established by §2306.514 of the Texas Government 
Code, required for any applicant utilizing federal or state funds administered by TDHCA 
in the construction of single family homes.  In the absence of a local code, HOME-
assisted new construction or rehabilitation must meet the International Residential Code, 
Texas Minimum Construction Standards (TMCS) and be in compliance with the basic 
access standards in new construction, established by §2306.514 of the Texas 
Government Code.  

iii) Housing that is rehabilitated with funds awarded under this NOFA must meet all 
applicable energy efficiency standards established by §2306.187 of the Texas 
Government Code, and International Energy Conservation Code for energy standards as 
verified by RESCHECK tm . 

 
f) Contract Term. Per 10 TAC §53.73(a)(1), the contract term for OCC Program Activity shall 

not exceed twenty-four (24) months and performance under the contract will be evaluated 
according to the following benchmarks: 
i) Six (6) months, exempt administrative and broad review environmental clearance must 

be complete, and if not tiering, the first Household to be assisted must be 
environmentally cleared; 
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ii)  Eight (8) months, Authority to Use Grant Funds must be fully executed and all 
Households to be assisted must be environmentally cleared;  

iii) Twelve (12) months, 100% of funds must be committed to Households to be assisted; 
iv) Eighteen (18) months, 100% of Household's Loans must be closed, if applicable; 
v) Twenty-two (22) months, 100% of construction must be complete for all Households to 

be assisted; and  
vi) Twenty-four (24) months, 100% funds drawn and 100% of match requirement supplied. 
 

g) Application Threshold Requirements. Threshold criteria under this subsection and §(10) (h) 
of this NOFA are mandatory requirements at the time of application submission, unless 
specifically indicated otherwise, and will be included in the written agreement if funds are 
awarded. 
i) Cash Reserve. Each awarded applicant will be required to expend funds according to 

program guidelines and request funds from the Department for eligible expenses. 
Applicants must evidence the ability to administer the program and commit cash 
reserves of at least $120,000 to facilitate administration of the program during the 
Department’s disbursement process. Cash reserves are not permanently invested in the 
project but are used for short term deficits that are reimbursed by program funds. 
Evidence of this commitment and the amount of the commitment must be included in 
the Applicant’s resolution and budget.  Applicants must submit: 
(I) Financial statements indicating adequate local unrestricted cash or cash equivalents 

to utilize as cash  reserves; and 
(II) A letter from the Applicant’s bank(s) or financial institution(s) indicating that current 

account balances are sufficient; or   
(III) Evidence of an available line of credit or equivalent of at least $120,000. 
 

ii) Resolution. All applications submitted must include an original resolution signed and 
dated within the six (6) months preceding the application submission date from the 
Applicant’s direct governing body which includes: 
(I) Authorization of the submission of the Application; 
(II) Commitment and amount of cash reserves for use during the contract period; 
(III) Source of funds for match obligation and match dollar amount; 
(IV) Name and title of the person authorized to represent the organization; and  
(V) Signature authority to execute a contract.  
 

iii) Description of Demand. All applicants must submit a narrative that describes in detail 
the demand evidenced for the proposed number of units to be assisted in the proposed 
service area which includes: 
(I) Third Party source data (i.e. Census data);  
(II) Calculations (i.e. amounts to be spent/contributed locally per project); and 
(III) Assumptions.  
 

iv) Match. The Department will recognize eligible forms of matching contributions made 
from nonfederal resources, per 24 CFR §92.218. Table 2 will be used to determine the 
amount of match required to meet threshold, as follows:  
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Table 2. OCC Housing Program Required Community Match Contribution 
 
 

h) Threshold Score. In addition to the threshold requirements under §(10)(g) of this NOFA, 
the application must meet the minimum threshold score of 15. This score is tallied using 
points from the following categories: 

 
i) Affordable Housing Needs Score.  Points range from zero to seven as published by 

the Department.  Maximum 7 points; 
 
ii) Additional Eligible Match. In addition to the threshold match requirement in § 

(10)(g)(iv) of this NOFA, the Applicant can receive points for each percentage of 
additional match. Table 3 will be used to determine points awarded under this paragraph, 
as follows: 

 
Table 3. OCC Housing Program Additional Community Match Contributions 

City 
Population 

County 
Population 

Point Calculation 

< 3000 < 20,000 10 points for each additional percentage of match  
3,000 – 5,000 20,000 – 75,000 7 points for each additional percentage of match  
> 5,000 > 75,000 5 points for each additional percentage of match  

 
iii) Income Targeting. In order to meet its annual goal of assisting very low to extremely 

low-income families, the Department incentivizes application points for income 
targeting of households assisted. Maximum 20 points. Table 4 will be used to determine 
income targeting requirements and associated points, as follows:  

 
Table 4. OCC Point Incentives for Income Targeting 

Income Target Points 
5% to 29.99 % of units at 60% AMFI 1 
30% to 59.99 % of units at 60% AMFI 3 
60% to 100 % of units at 60% AMFI 5 
 

5% to 29.99% of units at 30% AMFI +6 
30% to 59.99% of units at 30% AMFI +11 
60% to  100%   of units at 30% AMFI +15 

 
 
11) Homebuyer Assistance (HBA). Approximately $3,888,595 of HOME Funds released under 

this NOFA shall be used to administer a Homebuyer Assistance Program, providing 
downpayment and closing cost assistance (including soft costs) to eligible first time homebuyers 
earning 80% or less of the Area Median Family Income (AMFI) as defined by HUD for the 
acquisition of affordable single family housing. 

 

City 
Population 

County 
Population 

Required Match % of Project 
Funds Requested 

< 3000 <20,000 5% 
3000-5000 20,000-75,000 10% 

> 5000 >75,000 12.5% 
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a) Maximum Award.  In accordance with 10 TAC §53.47(a)(1), the award amount for HBA 
shall not exceed $312,000, including administrative costs, per Application.  However; up to 
$520,000, including administrative costs, may be awarded to HBA Applicants whose Service 
Area includes multiple counties within a Uniform State Service Region. In accordance with 
10 TAC §53.85(a)(1), for the HBA Program Activities, funds for Administrative costs cannot 
exceed 4% of the total project costs for the entire Contract term. 
 

b) Allocation Formula. Funds requested and awarded under §(11) of this NOFA and submitted 
in accordance with §(4)(a) of this NOFA are subject to the following Regional Allocation as 
shown in Table 5: 

 
Table 5. HBA Regional, Rural, and Urban Funding Amounts 

Re
gi

on
 

Place for Geographical 
Reference 

Regional 
Funding 
Amount 

Regional 
Funding 

% 

Rural 
Funding 
Amount 

Rural 
Funding 

% 

Urban 
Funding 
Amount 

Urban 
Funding 

% 
1 Lubbock $208,746 5.4% $208,699 100.0% $47  0.0%
2 Abilene $142,318 3.7% $138,340 97.2% $3,978  2.8%
3 Dallas/Fort Worth $761,988 19.6% $221,188 29.0% $540,799  71.0%
4 Tyler $434,462 11.2% $369,251 85.0% $65,211  15.0%
5 Beaumont $196,335 5.0% $179,732 91.5% $16,603  8.5%
6 Houston $286,949 7.4% $101,554 35.4% $185,395  64.6%
7 Austin/Round Rock $203,167 5.2% $83,651 41.2% $119,516  58.8%
8 Waco $123,851 3.2% $87,858 70.9% $35,992  29.1%
9 San Antonio $196,419 5.1% $128,550 65.4% $67,869  34.6%
10 Corpus Christi $263,022 6.8% $185,490 70.5% $77,531  29.5%
11 Brownsville/Harlingen $772,125 19.9% $434,056 56.2% $338,069  43.8%
12 San Angelo $171,122 4.4% $73,692 43.1% $97,430  56.9%
13 El Paso $128,091 3.3% $93,512 73.0% $34,579  27.0%
  Total $3,888,595 100.0% $2,305,576 59.3% $1,583,019  40.7%

 
c) Form of Assistance. 

i) In accordance with §53.32(e), the maximum amount of assistance is the total of the 
downpayment and closing cost assistance and soft costs provided to an eligible 
household.  The total amount of downpayment and closing cost assistance is limited to 
$20,000 per eligible homebuyer. 

ii) In accordance with 10 TAC §53.32(m), the first lien mortgage must meet the following 
requirements: 
(1) No adjustable rate mortgage loans (ARMs) or interest rate buy-down loans are 

allowed; 
(2) No mortgages with a loan to value equal to or greater than 100% are allowed; 
(3) Must not be a subprime mortgage loan as defined in 10 TAC §53.2(92);  
(4) An origination fee and any other fees associated with the mortgage loan may not 

exceed 2% of the loan amount; and 
(5) The debt to income ratio (back-end ratio) may not exceed 45%. 

iii) HBA assistance will be structured as follows: 
(1) 0% interest rate;  
(2) five (5) or ten (10) year term contingent upon the total amount of assistance and in 

accordance with the federal affordability requirements at 24 CFR §92.254(a)(4); 
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(3) 2nd or 3rd lien; and 
(4) Deferred forgivable loan per §(11)(c)( iv) of this NOFA.  

iv) Any forgiveness of the loan occurs upon the anniversary date of the Household’s 
continuous occupancy as its principal residence and continues on an annual pro-rata 
basis until maturity of the loan.  In the event that the housing unit ceases to be the 
principal residence of the household, the forgiveness of the loan, if applicable, will cease.  
In the event that the housing unit ceases to be the principal residence of the household, 
the department has established that the federal recapture requirements defined in 24 
CFR §92.254 will be imposed.   

 
d) Period of Affordability. The federal affordability requirements as defined in 24 CFR §92.254 

will be imposed for all activities involving acquisition.   
 

e) Property Standards. HOME-assisted housing under the HBA Program must meet all 
applicable State and local housing quality standards and code requirements. In the absence of 
such standards or code requirements, the housing must meet the Housing Quality Standards 
(HQS) in 24 CFR §982.401. 
 

f) Contract Terms. In accordance with 10 TAC §53.73(a)(2), the contract term for the HBA 
Program Activity shall not exceed twenty-four (24) months and performance under the 
contract will be evaluated according to the following benchmarks: 
i) Six (6) months, exempt administrative and environmental clearance must be complete 

for at least one Household to be assisted;  
ii) Twelve (12) months, environmental clearance must be complete for at least 50% of the 

Households to be assisted, 50% of funds must be committed, 25% of funds drawn, and 
25% of match supplied;  

iii) Eighteen (18) months, environmental clearance must be complete for at least 75% of the 
Households to be assisted, 75% of funds must be committed, 50% of funds drawn, and 
50% of match requirement supplied; and  

iv) Twenty-four (24) months, 100% of funds must be committed, 100% of funds drawn, 
and 100% of matched supplied. 

 
g) Application Threshold Requirements. The following threshold criteria listed in this 

subsection and in subsection (h) are mandatory requirements at the time of application 
submission, unless specifically indicated otherwise, and will be included in the written 
agreement if funds are awarded. 
i) Cash Reserve. Each awarded applicant will be required to expend funds according to 

program guidelines and request funds from the Department for eligible expenses. 
Applicants must evidence the ability to administer the program and commit cash 
reserves of at least $80,000 to facilitate administration of the program during the 
Department’s disbursement process. Cash reserves are not permanently invested in the 
project but are used for short term deficits that are reimbursed by program funds. 
Evidence of this commitment and the amount of the commitment must be included in 
the Applicant’s resolution and budget.  Applicants must submit: 
(1)  Financial statements indicating adequate local unrestricted cash or cash equivalents 

to utilize as cash  reserves; and 
(2) A letter from the Applicant’s bank(s) or financial institution(s) indicating that current 

account balances are sufficient; or   
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(3) Evidence of an available line of credit or equivalent of at least $80,000. 
 

ii) Resolution. All applications submitted must include an original resolution signed and 
dated within the six (6) months preceding the application submission date from the 
Applicant’s direct governing body which includes: 
(1) Authorization of the submission of the Application; 
(2) Commitment and amount of cash reserves for use during the contract period; source 

of funds for match obligation and match dollar amount; 
(3) Name and title of the person authorized to represent the organization; and 
(4) Signature authority to execute a contract.  
 

iii) Description of Demand. All applicants must submit a narrative that describes in detail 
the demand evidenced for the proposed number of units to be assisted in the proposed 
service area which includes: 
(1) Third Party source data (i.e. Census data);  
(2) Calculations (i.e. amounts to be spent/contributed locally per project); and  
(3) Assumptions. 
 

iv) Match. Per 24 CFR §92.218, the Department will recognize eligible forms of matching 
contributions made from nonfederal resources.  Match must equal at least 5% of the 
total project cost requested. 

 
v) Homebuyer Counseling. Applicants must evidence that a minimum of eight (8) hours 

of homebuyer counseling to all eligible participants will be provided by a certified 
homebuyer counselor.  This evidence must include:  
(1) Documentation describing the level of homebuyer counseling proposed, including 

post purchase counseling;  
(2) Applicant must state who will provide the homebuyer counseling;   
(3) A copy of the curriculum; and 
(4) A copy of the proposed written agreement with the service provider (if the applicant 

is not providing the service). 
 

h) Threshold Score. In addition to the threshold requirements under §(11)(g) of this NOFA, 
the application must meet the minimum threshold score of 10. This score is tallied using 
points from the following categories:   
i) Affordable Housing Needs Score.  Points range from zero to seven, as published by 

the Department. (Maximum 7 points); 
ii) Additional Match. Each full percentage point beyond the required 5% of total project 

cost that is contributed in eligible local match will result in an additional 5 points.  
(Maximum 10 points); and 

iii) Income Targeting.  In order to meet its annual goal of assisting very low to extremely 
low income families, the Department incentivizes application points for income targeting 
of households assisted. Table 6 will be used to determine income targeting requirements 
and associated points, as follows:  (Maximum 10 points). 

 
 

Table 6. HBA Point Incentives for Income Targeting 
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Income Target Points 
5% to 29.99% of units at 60% AMFI 3 
30% to 59.99% of units at 60% AMFI 7 
60% to 100% of units at 60% AMFI 10 

 
 
12) Tenant-Based Rental Assistance (TBRA). Approximately $3,888,595 of HOME funds 

released under this NOFA shall be used to administer a Tenant-Based Rental Assistance 
Program to provide eligible households rental subsidies, including security and utility deposits, to 
tenants earning 80% or less of the Area Median Family Income (AMFI) as defined by HUD.  In 
accordance with 24 CFR §92.216, not less than 90% of the households assisted with respect to 
TBRA or rental units, must have incomes at or below 60% of the AMFI, as defined by HUD. 
Funds requested and awarded under this section must meet the requirements of this section. 

 
a) Maximum Award. In accordance with 10 TAC §53.47(a)(1) the maximum award amount for 

TBRA shall not exceed $336,000, including administrative costs, per Application.  In 
accordance with §53.85(a)(1), for the TBRA program activity, funds for administrative costs 
cannot exceed 4% of the total project funds per year of the Contract term. 
 

b) Allocation Formula. Funds requested and awarded under §(12) and submitted in accordance 
with §(4)(a) of this NOFA are subject to the Regional Allocation as shown in Table 7. 

 
Table 7. HBA Regional, Rural, and Urban Funding Amounts 

Re
gi

on
 

Place for Geographical 
Reference 

Regional 
Funding 
Amount 

Regional 
Funding 

% 

Rural 
Funding 
Amount 

Rural 
Funding 

% 

Urban 
Funding 
Amount 

Urban 
Funding 

% 
1 Lubbock $208,746 5.4% $208,699 100.0% $47  0.0%
2 Abilene $142,318 3.7% $138,340 97.2% $3,978  2.8%
3 Dallas/Fort Worth $761,988 19.6% $221,188 29.0% $540,799  71.0%
4 Tyler $434,462 11.2% $369,251 85.0% $65,211  15.0%
5 Beaumont $196,335 5.0% $179,732 91.5% $16,603  8.5%
6 Houston $286,949 7.4% $101,554 35.4% $185,395  64.6%
7 Austin/Round Rock $203,167 5.2% $83,651 41.2% $119,516  58.8%
8 Waco $123,851 3.2% $87,858 70.9% $35,992  29.1%
9 San Antonio $196,419 5.1% $128,550 65.4% $67,869  34.6%
10 Corpus Christi $263,022 6.8% $185,490 70.5% $77,531  29.5%
11 Brownsville/Harlingen $772,125 19.9% $434,056 56.2% $338,069  43.8%
12 San Angelo $171,122 4.4% $73,692 43.1% $97,430  56.9%
13 El Paso $128,091 3.3% $93,512 73.0% $34,579  27.0%
  Total $3,888,595 100.0% $2,305,576 59.3% $1,583,019  40.7%

 
c) Form of Assistance. 

i) Through the TBRA program, rental subsidy and security and utility deposit assistance is 
provided to tenants as a grant, in accordance with written tenant selection policies, for a 
period not to exceed twenty-four (24) months, which shall include among its objectives 
the securing of a permanent source of affordable housing on or before the expiration of 
the rental subsidy. Security deposits and utility deposits may be provided in conjunction 
with rental assistance. A security deposit cannot exceed two (2) months rent for the unit. 
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ii) As per 10 TAC §53.33, the Household must comply with the following initial eligibility 
requirements:  
(1) Participate in an approved self-sufficiency program;  
(2) Maintain principal residency in the rental unit for which the subsidy is being 

provided;  
(3) Be an income eligible household; reside in a rental unit that is located within the 

Administrator’s Service Area; and  
(4) Meet all other Program eligibility requirements as required by the Department. 

iii) As defined in 10 TAC §53.33(d) the rental standard must not exceed HUD’s “Fair 
Market Rent for the Housing Choice Voucher Program.” 

 
d) Period of Affordability. There is no period of affordability for TBRA projects. 

 
e) Property Standards. As defined in 10 TAC §53.33(e), rental units must be inspected prior to 

occupancy and must comply with Housing Quality Standards established by HUD in 24 
CFR §982.401. 
 

f) Contract Terms. In accordance with 10 TAC §53.73(a)(3), the contract term for the TBRA 
Program shall not exceed thirty-six (36) months.  Individual household assistance is limited 
to twenty-four (24) months and performance under the contract will be evaluated according 
to the following benchmarks: 
i) Six (6) months, exempt administrative environmental clearance must be complete and 

application intake complete for 30% for Households to be assisted;  
ii) Nine (9) months, application intake complete for 75% for Households to be assisted;  
iii) Twelve (12) months, 100% of funds must be committed to Households to be assisted 

and 25% of funds drawn;  
iv) Eighteen (18) months, 100% of funds already committed and 35% of funds drawn;  
v) Twenty-four (24) months, 100% of funds already committed and 50% of funds drawn; 

and  
vi) Thirty-six (36) months, 100% of funds already committed and 100% of funds drawn. 
 

g) Application Threshold Requirements. The following threshold criteria listed in this 
subsection and in subsection (h) are mandatory requirements at the time of application 
submission unless specifically indicated otherwise and will be included in the written 
agreement, if awarded funds: 
i) Cash Reserve. Each awarded applicant will be required to expend funds according to 

program guidelines and request funds from the Department for eligible expenses. Every 
Applicant must evidence the ability to administer the program and commit adequate 
cash reserves of at least one (1) month of rent for the number of households proposed 
to serve as stated in the application to facilitate administration of the program during the 
Department’s disbursement process. Cash reserves are not permanently invested in the 
project but are used for short term deficits that are reimbursed by program funds. 
Applicants must submit: 
(I) Current financial statements indicating adequate local unrestricted cash or cash 

equivalents to utilize as cash reserves; and 
(II) A letter from the Applicant’s bank(s) or financial institution(s) indicating that current 

account balances are sufficient; or   
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(III) Evidence of an available line of credit for the total amount of cash reserves 
required. 

 
ii) Resolution. All applications submitted must include an original resolution signed and 

dated within the six (6) months preceding the application submission date from the 
Applicant’s direct governing body which includes: 
(I) Authorization of the submission of the Application; 
(II) Commitment and amount of cash reserves for use during the contract period; 
(III) Name and title of the person authorized to represent the organization; and  
(IV) Signature authority to execute a contract.  
 

iii) Description of Demand. All applicants must submit a narrative that describes in detail 
the demand evidenced for the proposed number of units to be assisted in the proposed 
service area which includes: 
(I)   Source data (i.e. Census data/availability of rental units);  
(II) Calculations (i.e. amounts to be spent/contributed locally per project); and  
(III) Assumptions. 
 

iv) Match. There is no match requirement for TBRA Program activity. 
 
v) TBRA Self Sufficiency Program. Applicants must submit a proposed detailed Self 

Sufficiency Plan, and must: 
(I) Describe the process for the transition of households to permanent housing by the 

end of the twenty-four (24) month rental assistance contract;  
(II) Include documentation describing the necessary components for the overall plan 

proposed for transition of potential tenants;  
(III) Detail, like a case management plan, the needs of the tenant, how these 

needs will be addressed including any agreements with service providers who shall 
assist the tenant at meeting these needs, and a proposed timeframe for completing 
those activities; 

(IV) Include a sample household budget which will utilize existing sources of 
income such as employment, disability payments and other types of support that 
details how the assisted household will afford to be self-sufficient by the end of the 
twenty-four (24) month rental assistance; 

(V) If additional income is required to attain self-sufficiency, include a plan for attaining 
the required education or training, or a job search plan; 

(VI) Include specific housing goals that will be completed on or before the end of 
the twenty-four (24) month assistance period, including: 
(a) Finding permanently subsidized housing; 
(b) Acquiring affordable market housing; or  
(c) Other permanent housing solutions.  

(VII) Include the required steps, such as: 
(a) Completion of an application for affordable housing; 
(b) Approximate waiting time to acquire the type of housing desired; and  
(c) The cost of the housing to the tenant.  
 

h) Threshold Score.  The application must meet the minimum threshold score of 15.  This 
score is tallied using points from the following categories: 
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i) Affordable Housing Needs Score.  Points range from zero to seven, as published by 
the Department. (Maximum 7 points). 

 
ii) Income Targeting. In order to meet its annual goal of assisting very low to extremely 

low income families, the Department incentivizes application points for income targeting 
of households assisted. (Maximum 20 points). Table 8 will be used to determine income 
targeting requirements and associated points; as follows.  

 
Table 8. Point Incentives for Income Targeting (TBRA) 
Income Target Points 
5% to 29.99 % of units at 50% AMFI 1 
30% to 59.99 % of units at 50% AMFI 3 
60% to 100 % of units at 50% AMFI 5 
 

5% to 29.99% of units at 30% AMFI +6 
30% to 59.99% of units at 30% AMFI +11 
60% to  100%   of units at 30% AMFI +15 

 
13) Review Process. 

a) Pursuant to 10 TAC §53.48(a), each application will be handled on a first-come, first-served 
basis as further described in this section. Each application will be assigned a received date 
based on the date and time it is physically received by the Division. Each application will be 
reviewed on its own merits as applicable. Applications will be reviewed for applicant and 
activity eligibility, and threshold criteria as described in this NOFA. Applications proceeding 
in a timely fashion through a phase will take priority over applications that may have an 
earlier received date but that did not complete a phase of review in a timely manner. 

 
b) The Department will ensure review of materials for eligibility and threshold criteria, and 

requirements of the NOFA and Application Submission Procedures Manual (ASPM), and 
will issue a notice of any Administrative Deficiencies within forty-five (45) days of the 
received date. Applicants who are able to resolve their Administrative Deficiencies within 
five (5) business days will continue the review process.  Applications with Administrative 
Deficiencies not cured within five (5) business days will be terminated and must reapply for 
consideration of funds. Applications that have completed this phase will be reviewed for 
recommendation to the Board by the Executive Award and Review Advisory Committee 
(EARAC).  

 
c) Because Applications are processed in the order they are received by the Department, it is 

possible that the Department will award all available HOME funds before an Application 
has been completely reviewed. If, on the date an Application is received by the Department, 
no funds are available under this NOFA, the Applicant will be notified that no funds exist 
under the NOFA and the Application will not be processed. 

 
d) An applicant will be ineligible if they meet any of the criteria in 10 TAC §53.42  and will be 

terminated without being processed as an Administrative Deficiency. 
 
e) The Department may decline to consider any Application if the proposed activities do not, 

in the Department’s sole determination, represent a prudent use of the Department’s funds. 
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The Department is not obligated to proceed with any action pertaining to any Applications 
that are received, and may decide it is in the Department’s best interest to refrain from 
pursuing any selection process.  The Department reserves the right to negotiate individual 
elements of any Application. 

 
f) All Applicants will be processed through the Department’s Application Evaluation System, 

which includes a previous award and past performance evaluation.  Poor past performance 
may disqualify an Applicant for a funding recommendation, or the recommendation may 
include conditions. 

 
g) Funding recommendations of eligible Applicants will be presented to the Department’s 

Governing Board of Directors based on eligibility.  Recommendations are limited by the 
total amount of funds available under this NOFA and the maximum award amount. 

 
h) In accordance with §2306.082 of the Texas Government Code and 10 TAC §53.6, it is the 

Department's policy to encourage the use of appropriate alternative dispute resolution 
procedures ("ADR") under the Governmental Dispute Resolution Act, Chapter 2009, of the 
Texas Government Code, to assist in resolving disputes under the Department's jurisdiction. 
As described in Chapter 154, Civil Practices and Remedies Code, ADR procedures include 
mediation. Except as prohibited by the Department's ex parte communications policy, the 
Department encourages informal communications between Department staff and 
Applicants, and other interested persons, to exchange information and informally resolve 
disputes. The Department also has administrative appeals processes to fairly and 
expeditiously resolve disputes. If at anytime an Applicant or other person would like to 
engage the Department in an ADR procedure, the person may send a proposal to the 
Department's Dispute Resolution Coordinator. For additional information on the 
Department's ADR Policy, see the Department's General Administrative Rule on ADR at 10 
TAC §1.17. 

 
i) An Applicant may appeal decisions made by staff in accordance with 10 TAC §1.7.  

 
14) Application Submission. 

a) All applications submitted under this NOFA must be received on or before 5:00 p.m. 
Thursday, April 30, 2010, regardless of method of delivery. 

 
b) The Department will accept applications from 8 a.m. to 5 p.m. each business day, excluding 

federal and state holidays, from the date this NOFA is published on the Department’s web 
site until the deadline.  Questions regarding this NOFA should be addressed to: 

 
HOME Division 
221 E. 11th Street 

Austin, Texas 78701 
E-mail: HOME@tdhca.state.tx.us 

 
c) All applications must be submitted, and provide all documentation, as described in this 

NOFA and associated application materials. 
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d) Applicants must submit one complete original printed copy of all Application materials and 
one complete scanned copy on a disc of the Application materials as detailed in the 
Application Submission Procedures Manual (ASPM). All scanned copies must be scanned in 
accordance with the guidance provided in the ASPM. 

 
e) All Application materials including manuals, NOFA, program guidelines, and all applicable 

HOME rules, will be available on the Department’s website at  www.tdhca.state.tx.us. 
Applications will be required to adhere to the HOME Rule and threshold requirements in 
effect at the time of the Application submission. Applications must be on forms provided by 
the Department, and cannot be altered or modified and must be in final form before 
submitting them to the Department. 

 
f) Applicants are required to remit a non-refundable Application fee payable to the Texas 

Department of Housing and Community Affairs in the amount of $30 per Application. 
Payment must be in the form of a check, cashier’s check or money order. Do not send 
cash. Pursuant to §2306.147(b) of the Texas Government Code, the Department will waive 
Application fees for nonprofit organizations that offer expanded services such as child care, 
nutrition programs, job training assistance, health services, or human services. These 
organizations must include proof of their exempt status and a description of their supportive 
services in lieu of the Application fee. The Application fee is not an allowable or 
reimbursable cost under the HOME Program. 

 
g) This NOFA does not include text of the various applicable regulatory provisions that may 

be important to the HOME Program.  For proper completion of the application, the 
Department strongly encourages potential applicants to review the State and Federal 
regulations, and contact the HOME Division for guidance and assistance. 

 
h) Application Workshop. The Department will conduct application workshops in locations 

throughout the State which provide an overview of the HOME Program Activities eligible 
under this NOFA and also provide Application preparation and submission requirements, 
evaluation criteria, and state and federal program information.   

 
i) Audit Requirements. An applicant is not eligible to apply for funds or any other assistance 

from the Department unless a past audit or Audit Certification Form has been submitted to 
the Department in a satisfactory format on or before the application deadline, per 10 TAC 
§1.3(b).  This is a threshold requirement outlined in the application, therefore applications 
that have outstanding past audits will be disqualified. Staff will not recommend applications 
for funding to the Department’s Governing Board unless all unresolved audit findings, 
questions or disallowed costs are resolved per 10 TAC §1.3(c). 
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Applications must be sent via overnight delivery to: 
 

Texas Department of Housing and Community Affairs 
HOME Division 

221 East 11th Street 
Austin, TX 78701-2410 

 
Or via the U.S. Postal Service to: 

 
Texas Department of Housing and Community Affairs 

HOME Division 
PO Box 13941 

Austin, TX  78711-3941 
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Texas Department of Housing and Community Affairs 
HOME Investment Partnerships Program 

 
Colonia Model Subdivision and Single-Family Development Program  

Community Housing Development Organization (CHDO) 
Notice of Funding Availability (NOFA) 

 
1) Summary. 

The Texas Department of Housing and Community Affairs (“the Department”) announces the 
availability of approximately $3,000,000 in funding from the HOME Investment Partnerships 
Program for Community Housing Development Organizations (CHDOs) to develop new single-
family housing for Texans with low-incomes. The availability and use of these funds is subject to 
the Department’s HOME Program Rule at Title 10 Texas Administrative Code (10 TAC) Chapter 
53 in effect at the time the application is submitted, the Federal HOME regulations governing the 
HOME program (24 CFR Part 92), and Chapter 2306 of the Texas Government Code.  Other 
federal regulations may also apply such as, but not limited to, 24 CFR Parts 50 and 58 for 
environmental requirements, Davis-Bacon Act for labor standards, 24 CFR §85.36 and §84.42 for 
conflict of interest and 24 CFR Part 5, Subpart A for fair housing.  Applicants are encouraged to 
familiarize themselves with all of the applicable state and federal rules that govern the program.  

 
2) Allocation of HOME Funds. 

a) These funds are made available through the Department’s allocation of HOME funds from the 
U. S. Department of Housing and Urban Development (HUD). The program is designed to 
create housing options affordable to individuals and families of low income who would 
otherwise move into substandard housing. All funds released under this NOFA are to be used 
for the creation of affordable housing for low-income Texans earning 60% or less of the Area 
Median Family Income (AMFI). 

 
b) In accordance with 10 TAC §53.48, this NOFA will be conducted as an open application cycle 

and funding will be available on a first-come, first-served basis. Funding made available under 
this NOFA is subject to the Regional Allocation Formula (RAF) and will be available as 
described in §(2)(c) of this NOFA. Applicants are encouraged to review the application process 
cited above and described herein. Applications that do not meet minimum threshold and 
financial feasibility will not be considered for funding. Based on the availability of funds, 
applications will be accepted until 5:00 p.m. on January 29, 2010. 

 
c) Funds made available under this NOFA shall be subject to the Regional Allocation Formula 

(RAF) until August 31, 2009 as follows (Table 1): 
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Table 1. Regional Allocation 

R
eg

io
n 

Place for Geographical 
Reference 

Regional 
Funding 
Amount 

Regional 
Funding 

% 

Rural 
Funding 
Amount 

Rural 
Funding 

% 

Urban 
Funding 
Amount 

Urban 
Funding 

% 
1 Lubbock $161,045 5.4% $161,009 100.0% $36 0.0% 
2 Abilene $109,796 3.7% $106,728 97.2% $3,069 2.8% 
3 Dallas/Fort Worth $587,864 19.6% $170,644 29.0% $417,220 71.0% 
4 Tyler $335,182 11.2% $284,872 85.0% $50,309 15.0% 
5 Beaumont $151,470 5.0% $138,661 91.5% $12,809 8.5% 
6 Houston $221,378 7.4% $78,348 35.4% $143,030 64.6% 
7 Austin/Round Rock $156,741 5.2% $64,536 41.2% $92,205 58.8% 
8 Waco $95,549 3.2% $67,782 70.9% $27,768 29.1% 
9 San Antonio $151,535 5.1% $99,175 65.4% $52,360 34.6% 
10 Corpus Christi $202,918 6.8% $143,103 70.5% $59,814 29.5% 
11 Brownsville/Harlingen $595,684 19.9% $334,869 56.2% $260,816 43.8% 
12 San Angelo $132,018 4.4% $56,852 43.1% $75,166 56.9% 
13 El Paso $98,821 3.3% $72,144 73.0% $26,677 27.0% 
  Total $3,000,000 100.0% $1,778,722 59.3% $1,221,278 40.7% 

 
d) Funds made available under this NOFA and not requested under §(2)(c) of this NOFA shall be 

available only to applications proposing activities located entirely within a Colonia until 
October 30, 2009. After this date funds will be available statewide except for within areas 
served by other Participating Jurisdictions in accordance with section (3)(c) of this NOFA. 
i) In accordance with 10 TAC §53.2(20), “Colonia” in section (2)(c) of this NOFA means a 

geographic area that is located in a county some part of which is within 150 miles of the 
international border of this state, that consists of 11 or more dwellings that are located in 
close proximity to each other in an area that may be described as a community or 
neighborhood, and that:  

(I) Has a majority population composed of individuals and families of low income and very 
low income, based on the federal Office of Management and Budget poverty index, and 
meets the qualifications of an economically distressed area under Section 17.921, Texas 
Water Code; or  

(II) Has the physical and economic characteristics of a colonia, as determined by the 
Department. 

 
e) The Department awards HOME funds, typically as a loan, to eligible recipients for the provision 

of housing for low, very low and extremely low-income individuals and families, pursuant to 10 
TAC §53.41. Award amounts are limited to no more than $1 million per application and per 
CHDO. 

 
f) Each CHDO that is awarded HOME funds may also be eligible to receive a grant for CHDO 

Operating Expenses, which are defined in 24 CFR §92.208 as including salaries, wages, and 
other employee compensation and benefits; employee education, training, and travel; rent; 
utilities; communication costs; taxes; insurance; and equipment, materials, and supplies. 
Applicants will be required to submit organizational operating budgets, audits and other 
financial and non-financial materials detailed in the HOME application.  The award amount for 
CHDO Operating Expenses shall not exceed $50,000 in accordance with 10 TAC §53.47(a)(4). 
Awards for operating expenses will be drawn over a two (2) year period of time.  The 
Department reserves the right to limit an Applicant to receive not more than one award of 
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CHDO Operating Expenses during the same fiscal year and to further limit the award of CHDO 
Operating Expenses.  

 
3) Eligible and Prohibited Activities. 

a) Eligible activities will include those permissible under the federal HOME Rule at 24 CFR 
§92.205 and §92.254 and at 10 TAC §53.35 and §53.50, which involve the construction of 
affordable developments.  

 
b) Prohibited activities include those under federal HOME rules at 24 CFR §92.214 and 10 TAC 

§53.37. 
 

c) Development funds will not be eligible for use in a Participating Jurisdiction (PJ).  Any HOME 
funds available for serving households in a PJ will only be made available under a separate 
NOFA for Persons with Disabilities as described in the State of Texas Consolidated Plan One-
Year Action Plan.   

 
d) A portion of funds for single-family development are set-aside for eligible CHDOs and may be 

used for pre-development costs, land acquisition, lot development, on-site infrastructure, 
construction, and down payment assistance to qualified homebuyers. Onsite infrastructure 
includes costs for individual service lines, approved septic installation, sidewalks, curbs and site 
improvements. Examples of excluded infrastructure costs are water, sewer, electrical, main or 
transfer lines, streets and other improvements that serve the whole community.   

 
e) CHDO Applicants must be the developer, Contract Administrator, and construction loan 

borrower for the proposed development. Partnerships between CHDOs and other developers 
may be allowable provided the CHDO remains actively engaged and is the primary contact and 
any other developer partner or affiliate/related party to the partner does not also have current 
ownership of the property to be used for development. The Applicant must demonstrate 
compliance with this requirement if requested by the Department. 

 
f) Applicants may be ineligible for funding if they meet any of the criteria listed in 10 TAC §53.42 

of the Department’s HOME rule, and ineligibility with any requirements under 10 TAC §49.5 
excluding subsections (5) - (8). Applicants are encouraged to familiarize themselves with the 
Department’s certification and debarment policies prior to application submission.  

 
4) Documenting Sources of Funds .Applicants will be required to submit documentation on all 

financial resources to be used in the development that may be considered match to the Department’s 
federal HOME requirements.  Applicants must provide firm commitments as defined in accordance 
with the Federal HOME rules at 24 CFR §92.218 and the Department’s Match Guide and will be 
provided with the appropriate forms and instructions on how to report eligible match as applicable. 

 
5) Affordability Requirements. The affordability period for each newly-developed unit is based on 

the amount of HOME funds invested pursuant to 24 CFR §92.254. In the event that the housing unit 
is sold, the Department will recapture the shared net proceeds available based on the requirements of 
24 CFR §92.254 and the housing unit must be sold for an amount not less than the current appraised 
value as then appraised by the appropriate governmental authority unless the balance on the Loan 
will be paid at closing. 
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6) Site and Development Restrictions.  
a) Pursuant to 24 CFR §92.251, single family new construction housing that is constructed with 

HOME funds must meet all applicable local building codes (plus any amendments) and building 
and zoning ordinances in effect at the time of project completion. In the absence of a locally 
adopted building code for new construction, HOME-assisted new construction must meet the 
building code and version (plus any amendment) that is adopted by the county seat in which the 
development is located.  Home-assisted new construction located in counties that have not 
adopted building codes must meet the 2000 International Residential Code (IRC) applicable to 
non-electrical aspects of residential construction, and for electrical aspects of residential 
construction, the 1999 National Electrical Code (NEC). Developments in unincorporated areas 
and counties without code enforcement procedures must have construction inspections performed 
as required by the Texas Residential Construction Commission (TRCC). 

 
b) Accessibility requirements of §2306.514 of the Texas Government Code apply to all newly-

developed units. To the extent that a prospective buyer of a unit requests specific accessible 
modifications in addition to those required under §2306.514, the special modification must meet 
the accessibility requirements at 24 CFR Part 8, which implements Section 504 of the 
Rehabilitation Act of 1973 (29 U.S.C. §794) and the technical design requirements of the 
Uniform Federal Accessibility Standards (UFAS). All applications intended to serve persons with 
disabilities must adhere to the Department’s Integrated Housing Rule at 10 TAC §1.15.   

 
c) Newly-constructed homes must also meet energy standards as verified by RESCHECK ™ 

certification and the energy conservation sections of the 2003 International Residential Code 
(IRC) and the 2003 International Energy Conservation Code, if applicable, as required by Chapter 
388 of the Texas Health and Safety Code, as applicable. Housing assisted with HOME funds 
must have passed an environmental review in accordance with 24 CFR Part 58. Single Family 
Accessibility Standards must also be met when applicable.  

 
d) Housing that is constructed with HOME funds within the Designated Catastrophe Area (Texas 

first tier coastal counties and certain areas located in Harris County east of HWY 146) must meet 
the stricter of either the locally adopted building code (plus any amendment) or the 2006 
International Residential Code (IRC) with Texas Revisions.  At the completion of construction all 
developments must be certified for windstorm insurability by a physical engineer licensed and 
registered in Texas. Note that an engineer’s design and an engineer’s during-construction 
inspections will be necessary to receive the windstorm certification. 

 
7) Public Notifications. The Department will notify all persons and organizations regarding the 

proposed development as required by 10 TAC §53.8 within 14 Days of Application receipt. In order 
to meet this requirement, the Applicant must request a list of Neighborhood Organizations on record 
with the county and state whose boundaries include the proposed Development Site from local 
elected officials as follows: 
a) Not later than fourteen (14) days prior to submission of the Application, the Applicant must e-

mail, fax or mail with registered receipt a completed "Neighborhood Organization Request" 
letter as provided in the Application to the local elected official for the city and county where 
the Development is proposed to be located. If the Development is located in an Area that has 
district based local elected officials, or both at-large and district based local elected officials, the 
request must be made to the city council member or county commissioner representing that 
district; if the Development is located an Area that has only at-large local elected officials, the 
request must be made to the mayor or county judge for the jurisdiction. If the Development is 
not located within a city or is located in the Extra Territorial Jurisdiction (ETJ) of a city, the 
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county local elected official must be contacted. In the event that local elected officials refer the 
Applicant to another source, the Applicant must request Neighborhood Organizations from that 
source in the same format;  

 
b) If no reply letter is received from the local elected officials by seven (7) days prior to the 

submission of the Application, then the Applicant must certify to that fact in the "Application 
Notification Certification Form" provided in the Application;  

 
c) The Applicant must list all Neighborhood Organizations on record with the county or state 

whose boundaries include the proposed Development Site as outlined by the local elected 
officials, or that the Applicant has knowledge of as of the submission of the Application, in the 
"Application Notification Certification Form" provided in the Application. 

 
8) Application and Threshold Criteria. The following Threshold Criteria listed in this section are 

mandatory requirements at the time of Application submission unless specifically indicated 
otherwise: 

a) Uniform Application. Completion and submission of the entire uniform application applicable to 
the program and any other supplemental documentation that may be required by the Department. 

 
b) Unit Amenities. A certification that each home will have all of the following amenities: 

i) Wired with RG-6 COAX or better and CAT3 phone cable or better to each bedroom and 
living room; 

ii) Blinds or window coverings for all windows; 
iii) Disposal and Energy-Star or equivalently rated dishwasher; 
iv) Oven/Range; 
v) Exhaust/vent fans (vented to the outside) in bathrooms; 
vi) Energy-Star or equivalently rated lighting in all rooms, which may include compact 

florescent bulbs. The living room and each bedroom must contain at least one ceiling 
lighting fixture and wiring must be capable of supporting ceiling fans; and  

vii) Paved off-street parking for each unit to accommodate at least one mid-sized car and access 
to on-street parking for a second car. 

 
c) Unit Sizes. A certification that each home will meet the minimum applicable unit size as 

provided in the following clauses of this subsection: 
i) No unit shall contain less than two bedrooms. Each unit must contain complete physical 

facilities and fixtures for living, sleeping, eating, cooking, and sanitation; 
ii) Each bedroom must be no less than 100 square feet; have a length or width no less than 8 

feet; be self contained with a door; have at least one window that provides exterior access; 
and have at least one closet that is not less than 2 feet deep and 3 feet wide and high enough 
to contain at least 5 feet of hanging space; 

iii) No less than 800 total net square feet for a two bedroom home; 
iv) No less than 1000 total net square feet for a three bedroom and two bathroom home; and 
v) No less than 1200 total net square feet for a four bedroom and two bathroom home. 

 
d) Design Items. All of the architectural drawings identified in this subsection must contain an 

accurate and legible scale or dimensions (full size construction quality plans are not required.) 
 

i) A site plan for each lot or set of contiguous lots with the unit and paved parking area 
reflected (the actual unit reflected on a particular lot may change based on the home buyer’s 
final selection of one of the units provided under §(2) of this NOFA);  
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ii) A floor plan and front exterior elevation for each proposed unit which reflects the exterior 
building composition. Unit plans should be consistent with other documentation in the 
application; and 

iii) A FEMA Issued Flood Map that includes that location of the subject site or sites. An 
Applicant must identify the location of each site on the Flood Map(s). 

 
e) Households Served. All units must be constructed for households at or below 60% of AMI and 

households at or below 60% of AMI are eligible to receive 100% of the purchase price (less 
ineligible costs) in the form of a 0% interest first lien mortgage amortized over 30 years and up to 
$15,000 in down payment assistance structured as a deferred forgivable second lien. 

 
f) Unit Cost Limits. Each unit must meet the following requirements: 

i) The total hard construction cost does not exceed $73.00 per square foot; 
ii) The total development cost and purchase price do not exceed the 95% of the Single Family 

Mortgage Limits under Section 203(b) of the National Housing Act as required in 24 CFR 
§92.252(a)(2); 

iii) The sales price may not exceed the per square foot valuation documented in the appraisal. 
 
g) Financing Documentation. All Applicants must provide evidence of the estimated development 

costs and sources of financing as described in the following paragraphs of this subsection. 
i) A written narrative describing the financing plan for the units including the funding sources 

for the construction of the units. Bona fide commitment letters or term sheets for all sources 
of construction financing must be provided. If other sources of down payment assistance are 
proposed, commitment letters evidencing these sources must be provided; 

ii) The “Development Cost Schedule” provided in the application. This schedule must be 
completed with the estimated mix of units and the Department may place restrictions on the 
funding based upon this mix in order to ensure that the approved funding is sufficient to 
complete the total number of proposed units; 

iii) An “Affordability Analysis” for each unit based upon the proposed down payment assistance 
and estimated permanent mortgage terms; 

 
h) Evidence of Property Control. All Applicants are required to document control of each lot that 

is proposed to be used under this program, as follows: 
i) A recorded warranty deed with corresponding executed settlement statement; or 
ii) A contract or option for the purchase of the proposed lots that is valid for at least one 

hundred-twenty (120) days from the date of application submission. 
iii) The appraisal required in §(8)(n)(i) of this NOFA must also include the “as vacant” value of 

at least one of the proposed lots if one of the following is true: 
(I) The Applicant has an Identity of Interest with the seller or current owner of the property; 

or 
(II) Any of the proposed property is part of a newly developed or under-development 

subdivision in which at least three other third-party sales cannot be evidenced. 
iv) If any lot proposed for use in the program is already owned by the person(s) that will own 

the completed home, the current owner must sign a certification indicating that they 
understand that ownership of the lot will be relinquished during the period that construction 
and development occurs. 

v) The purchase price of any lot in which the current owner has an Identity of Interest with the 
Applicant cannot exceed the lesser of the following: 

(I) The original third-party acquisition cost plus verifiable costs of owning, holding, or 
improving the property since the date of original acquisition; and 

(II) The appraised value of the lot or comparable lot as reflected in the required appraisal. 
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vi) Evidence that the property is zoned for the proposed use. 
 

i) Evidence of Adequate Utilities. The Applicant must provide letters from local utility providers, 
on company letterhead, confirming each site has access to the following services: water and 
wastewater, sewer, electricity, garbage disposal and natural gas, if applicable. 

 
j) Development Team. The Applicant must provide essential contact information and Tax 

Identification Numbers (TINs) each organization participating in the activities identified in the 
application. The Applicant and owners of the Applicant must also provide documentation of any 
previous participation with the Department’s programs. 

 
k) Financial Capacity. If the Department’s loan(s) amount to more than 50% of the total 

development cost, the Application will include: 
i) A letter from a third party CPA verifying the capacity of the owner or developer to provide 

at least 10% of the total development cost as a short term loan for development; and 
ii) A letter from the developer’s or owner’s bank(s) confirming funds amounting to 10% of the 

total development cost are available; or 
iii) Evidence of a line of credit or equivalent source of credit equal to at least 10% of the total 

development cost from a financial institution that is available for use during the proposed 
development activities. 

 
l) Resolution. A resolution from the Applicant’s direct governing body authorizing the submission 

of the application and designating a person or persons authorized to executed legal documents on 
the Applicant’s behalf. 

 
m) Colonia Evidence.  If submitted under section (2)(d) of this NOFA, a map and any other 

documentation required in the Application to evidence that the proposed development meets the 
definition in section (2)(d)(i) of this NOFA regarding location of development entirely within a 
Colonia. 

 
n) Third Party Reports. The following third party reports must be submitted with the application 

unless specifically indicated otherwise. 
i) Appraisal report. An “as complete” Appraisal for at least one unit that is: 

(I) Prepared by a qualified Third Party; 
(II) Dated not more than 6 months from the date that the application is submitted; and 

Prepared in accordance with the Uniform Standards of Professional Appraisal Practice 
and 10 TAC §1.34, as applicable. Appraisal requirements identified in 10 TAC §1.34 that 
are generally only applicable for income producing property must not be met. 

ii) Phase I Environmental Site Assessment. If any unit(s) is/are proposed to be located on 
currently unimproved property (without infrastructure), a Phase 1 Environmental Site 
Assessment is required and must meet be: 

(I) Prepared by a qualified Third Party; 
(II) Dated not more than 12 months from the date that the application is submitted; and 
(III) Prepared in accordance with 10 TAC §1.35 of the Real Estate Analysis Rules and 

Guidelines. 
 
o) Application Certifications. All Applicants may be required to certify to compliance with the 

following:  
i) Affirmative Marketing (24 CFR §92.351); 
ii) Davis-Bacon Act (24 CFR §92.354);  
iii) Environmental standards (24 CFR Parts 50 & 58);  
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iv) Uniform Relocation Act (49 CFR Part 24); and 
v) Lead Safe Housing Rule (24 CFR Part 35).  
vi) Other certifications may be required as specifically stated in the ASPM current at the time of 

Application.  
vii) Audit Certification. An Applicant is not eligible to apply for funds or any other assistance 

from the Department unless audits are current at the time of Application or the Audit 
Certification Form has been submitted to the Department in a satisfactory format on or 
before the Application deadline for funds or other assistance per 10 TAC §1.3(b). 

viii) Per 10 TAC §53.44(c) all entities receiving funds of $25,000 or more must be registered in 
the federal Central Contractor Registration (CCR) and have a current Data Universal 
Numbering System (DUNS) number. 

 
p) CHDO Certification. Requirements under this subsection must only be met for Applications 

considered for an award of funds from the CHDO Set-Aside. CHDO Certification will be 
awarded in accordance with the rules and procedures as set forth in the HOME rules at 10 TAC 
§53.50, Community Housing Development Organization (CHDO) Certification. CHDO 
Certification Applications must meet the requirements of 10 TAC §53.50 at the time of 
Application submission. Additionally, the following apply: 
i) CHDO Applicants must be the Sponsor, Owner or Developer of the proposed Development. 

Applicants who apply through a Limited Partnership will be required to provide evidence, at 
the time of CHDO certification and commitment, that the CHDO Applicant is the Managing 
General Partner of the partnership and has effective control (decision making authority) over 
the development of the property, pursuant to 24 CFR §92.300.  

ii) A separate Application process is required for CHDO Certification. Review and approval of 
the CHDO Certification occurs during the threshold review process, however Applicants 
will not receive a formal certification until the award of the HOME funds has been approved 
by the Department’s Board.  

iii) A new Application for CHDO certification must be submitted to the Department with each 
new Application for HOME Development funds. The CHDO Application package will be 
available with all other Application materials on the Department’s website. 

 
9) Review Process. 

a) Pursuant to 10 TAC §53.48, each application will be handled on a first-come, first-served basis 
as further described in this section. Each application will be assigned a Received Date based on 
the date and time it is physically received by the Division. Then each application will be 
reviewed on its own merits in three review phases, as applicable. Applications will continue to 
be prioritized for funding based on their Received Date unless they do not proceed into the next 
phase(s) of review. Applications proceeding in a timely fashion through a phase will take 
priority over applications that may have an earlier Received Date but that did not timely 
complete a phase of review. Applications will be reviewed for Applicant and Activity 
Eligibility, Threshold Criteria, and Financial Feasibility as described in this NOFA. 

 
i) Phase One will begin as of the Received Date and will include a review of eligibility and 

threshold criteria and all Application requirements. The Department will ensure review of 
materials required under the NOFA and Application Submission Procedures Manual 
(ASPM) and will issue a notice of any Administrative Deficiencies for threshold criteria 
and eligibility within forty-five (45) days of the Received Date. Applicants who are able to 
resolve their Administrative Deficiencies within five (5) business days will be forwarded 
into Phase Two, if applicable. Applications with Administrative Deficiencies not cured 
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within five (5) business days, will be terminated and must reapply for consideration of 
funds.  

 
ii) Phase Two will include a comprehensive review for financial feasibility. Financial 

feasibility reviews will be conducted by the Real Estate Analysis (REA) Division 
consistent with 10 TAC §1.32. REA will create an underwriting report identifying staff’s 
recommended Loan terms, the Loan or Grant amount and any conditions to be placed on 
the Development. The Department will issue a notice of any Administrative Deficiencies 
within forty-five (45) days of the date the Application enters Phase Two. Applicants who 
are able to resolve their Administrative Deficiencies within five (5) business days will be 
forwarded into Phase Three, if applicable. Applications with Administrative Deficiencies 
not satisfied within five (5) business days, will be terminated and must reapply for 
consideration of funds. Applications that have completed this Phase and do not require 
additional review in Phase Three will be considered for placement on the next available 
Board meeting agenda.  

 
iii) Phase Three will only entail the review of the CHDO Certification Application. The 

Department will ensure review of these materials and issue notice of any Administrative 
Deficiencies on the CHDO Certification Application within thirty (30) days of the 
Application enters Phase Three. Applicants who are able to resolve their Administrative 
Deficiencies within five (5) business days will be forwarded into the final review phase of 
the Application process. Applications with Administrative Deficiencies not cured within 
five (5) business days, will be terminated and must reapply for consideration of funds. Only 
upon satisfaction of all Administrative Deficiencies will the Application be forwarded to 
the final phase of the Application process. Upon completion of the applicable final review 
phase, the Application will be considered for placement on the next available Board 
meeting agenda. 

 
iv) Because Applications are processed in the order they are received by the Department, it is 

possible that the Department will expend all available HOME funds before an Application 
has completed all phases of its review. In the case that all HOME funds are committed 
before an Application has completed all phases of the review process, the Department will 
notify the applicant that their application will remain active for ninety (90) days in its 
current phase. If new HOME funds become available, Applications will continue onward 
with their review without losing their Received Date priority. If HOME funds do not 
become available within ninety (90) days of the notification, the Applicant will be notified 
that their Application is no longer under consideration. The Applicant must reapply to be 
considered for future funding. If on the date an Application is received by the Department, 
no funds are available under this NOFA, the Applicant will be notified that no funds exist 
under the NOFA and the Application will not be processed. 

 
b) Pursuant to 10 TAC §53.42 if a submitted Application has an entire Volume of the application 

missing; has excessive omissions of documentation from the Threshold Criteria or Uniform 
Application documentation; or is so unclear, disjointed or incomplete that a thorough review 
cannot reasonably be performed by the Department, as determined by the Department, will be 
terminated with notice and rights to appeal but without being processed as an Administrative 
Deficiency. To the extent that a review was unable to be performed, specific reasons for the 
Department’s determination of ineligibility will be included in the termination letter to the 
Applicant. 
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c) A site visit will be conducted as part of the HOME Program development feasibility review. 
Applicants must receive recommendation for approval from the Department to be considered for 
HOME funding by the Board. 

 
d) The Department may decline to consider any Application if the proposed activities do not, in the 

Department’s sole determination, represent a prudent use of the Department’s funds. The 
Department is not obligated to proceed with any action pertaining to any Applications which are 
received, and may decide it is in the Department’s best interest to refrain from pursuing any 
selection process. The Department strives, through its loan terms, to securitize its funding while 
ensuring the financial feasibility of a Development. The Department reserves the right to 
negotiate individual elements of any Application. 

 
e) In accordance with §2306.082 of the Texas Government Code and 10 TAC §53.6, it is the 

Department's policy to encourage the use of appropriate alternative dispute resolution 
procedures ("ADR") under the Governmental Dispute Resolution Act, Chapter 2009, Texas 
Government Code, to assist in resolving disputes under the Department's jurisdiction. As 
described in Chapter 154, Civil Practices and Remedies Code, ADR procedures include 
mediation. Except as prohibited by the Department's ex parte communications policy, the 
Department encourages informal communications between Department staff and Applicants, 
and other interested persons, to exchange information and informally resolve disputes. The 
Department also has administrative appeals processes to fairly and expeditiously resolve 
disputes. If at anytime an Applicant or other person would like to engage the Department in an 
ADR procedure, the person may send a proposal to the Department's Dispute Resolution 
Coordinator. For additional information on the Department's ADR Policy, see the Department's 
General Administrative Rule on ADR at 10 Texas Administrative Code §1.17.  

 
f) An Applicant may appeal decisions made by staff in accordance with 10 TAC §1.7.  

 
10) Administration.  

a) All Applicants receiving an award under this NOFA will be required to enter into a contract with 
the Department and will be subject to the contract requirements in 10 TAC Chapter 53, 
Subchapters F and G. Additionally, Applicants are encouraged to request the Department’s 
Manual for guidance on administration of awards and contracts made under this NOFA. This 
manual will also be posted to the Department’s website (www.tdhca.state.tx.us/home-
division/manuals-rules.htm). 

 
b) Financing structure. There are two separate loan closing processes in the Department’s Singe-

Family Development Program, as follows: 
i) Construction Loan(s). The first closing is on the Lot Acquisition and Interim Construction 

(LAIC) Loan for both the lot purchase and construction costs. The LAIC loan (from the 
Department to the Applicant/Contract Administrator) will equal the total development cost of 
the property, excluding the developer fee and any conventional construction financing, as 
applicable. The following clauses must be met prior to this closing: 
(I) A qualified homebuyer must be identified for each home included in the closing and a 

sales contract must be executed with the homebuyer; 
(II) Executed construction agreement between the contractor and the Contract Administrator; 

and 
(III) All necessary and customary pre-closing due diligence identified by the 

Department. 
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ii) The construction loan may be for the construction of one or multiple homes provided that all 
other paragraphs of this subsection will be met. 

iii) Developer fee or profit will be equal to the lesser of the amount approved by the 
Department’s Governing Board, 15% of the total development costs less the fee itself and all 
other costs identified in 10 TAC §1.32(e)(7)(C), or the difference between the sales price and 
the construction financing attributed to a home and is paid at closing on the permanent 
homebuyer mortgage. 

iv) Homebuyer Mortgage and Down Payment Assistance. The second closing is on the loan 
between the Department and homebuyer, who will be identified and qualified by the Contract 
Administrator to purchase the home. To ensure that the home is affordable, the Department 
will enter into one and/or two loans with the homebuyer depending on the family’s income 
and use of a conventional mortgage. The loans will be structured as follows: 
(I) The First Lien Loan will be 30-year amortizing loan with total estimated housing 

payment (including principal, interest, property taxes, and insurance) shall be no less than 
25% and no greater than 30% of the homebuyer’s gross income. Should the estimated 
housing payment be less than 25%, the Department shall reduce the amount of 
downpayment assistance and/or charge an interest rate to the homebuyer such that the 
total estimated housing payment is no less than 25% of the homebuyer’s gross income. In 
no instance shall the interest rate charged to the homebuyer exceed 5% or the current 
“unassisted” rate available through the Department’s Texas First Time Homebuyer 
Program, whichever is greater. The Department shall use to the income certification 
described in §(10)(c)(i) of this NOFA to make this determination, which may be adjusted 
only if the income certification described in §(10)(c)(ii) of this NOFA reflects a material 
decrease in gross income. 

(II) The Down Payment Assistance would be a 15-year deferred forgivable second lien that 
makes up the difference between the amount of the first lien loan and the purchase price. 
For example, for a $92,000 home and a qualified homebuyer with a monthly payment of 
$225, the first lien loan will be $81,000 ($225 x 360 payments) at zero percent interest. 
The second lien loan in this example would be $11,000 ($92,000 - $81,000) as a deferred 
forgivable. If a prospective homebuyer for the same home can afford a payment of $300 
per month they will not have a second lien loan. In this example, their income is enough 
to payoff a first lien loan of zero percent interest over thirty (30) years. 

v) Applicants may collect an escrow fee of no more than $500 as a homebuyer’s commitment. 
All of the fee will be credited to the homebuyer at closing against ineligible closing costs and 
the first housing payments. All other closing costs shall be paid by the Applicant and the 
funds awarded under this NOFA may be used to pay such reasonable and customary closing 
costs. The Applicant should include these costs in the Development Cost Schedule, as 
applicable. 

 
c) Homebuyer qualifications. Eligible homebuyers will be qualified based on gross household, 

verification of consistent income, satisfactory completion of a certified homebuyer counseling 
program, and a certification that all recurring debt payments [including expected principal, taxes, 
and insurance (PITI) to own the home] are less than or equal to 45% of the homebuyer’s gross 
income. The applicant will certify homeowner eligibility twice, as follows: 
i) Prior to executing a sales contract and development of the home in accordance with 24 CFR 

Part 92; and 
ii) Prior to closing the homebuyer’s loan. The purpose of this second certification is to ensure 

that the homeowner’s income and debt load have not changed during construction of the 
home such that the homebuyer’s ability service the repayable debt is significantly adversely 
impacted. 
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d) If a homebuyer should become ineligible or otherwise cease participation and a new buyer is not 
located within ninety (90) days of the end of the construction period, all additional funding 
closings and draws on the award will cease and the Department will require the Applicant to 
repay any outstanding construction debt in full.  
 

e) Draws. Consistent with HOME Program regulations, funding draws will be made on a 
reimbursement basis as completion occurs. The Applicant must provide a progress inspection 
from a third-party inspector, photos, lien waivers from the contractor and subcontractors (or a 
down-date endorsement), an itemization of actual costs incurred for each interim construction 
draw and in accordance with all applicable provisions of 10 TAC Chapter 53. 

 
f) Performance benchmarks. The Contract term will not exceed 32 months. Performance under the 

contract will be based on the following benchmarks: 
i) 6 months, environmental clearance must be complete for 25% of the units;   
ii) 8 months, lot acquisition and interim construction loans must be closed for 25% of the units;   
iii) 14 months, construction must be completed for 25% of the units; environmental clearance 

must be complete for 50% of the units;   
iv) 16 months, lot acquisition and interim construction loans must be closed for 50% of the units;   
v) 22 months, construction must be completed for 50% of the units; environmental clearance 

must be complete for 100% of the units;   
vi) 24 months, lot acquisition and interim construction loans must be closed for 100% of the 

units;  
vii) 30 months, construction must be completed for 100% of the units; and  
viii) 32 months, 100% of funds must be drawn.  

 
11) Application Submission. 

a) All applications submitted under this NOFA must be received on or before 5:00 p.m. on 
January 29, 2010. The Department will accept applications from 8 a.m. to 5 p.m. each business 
day, excluding federal and state holidays from the date this NOFA is published on the 
Department’s web site until the deadline.  For questions regarding this NOFA please contact 
Cameron Dorsey at 512-475-2669 or via e-mail at cameron.dorsey@tdhca.state.tx.us. 

 
b) Applicants must submit the Application materials as detailed in the Final ASPM in effect at the 

time the application is submitted. All scanned copies must be scanned in accordance with the 
guidance provided in the Final ASPM in effect at the time the application is submitted.  

 
c) The application consists of several parts as further described in the Final ASPM. A complete 

application for each proposed development must be submitted in an electronic PDF format on a 
recordable compact disc (CD-R). Incomplete applications or improperly compiled applications 
will not be accepted. Applicants must submit the application materials as detailed in the Final 
ASPM in effect at the time the application is submitted.  

 
d) Third party reports – If all applicable third party reports are not received at the time of 

application submission, the Application will be terminated. 
 

e) All Application materials including manuals, NOFA, program guidelines, and all applicable 
HOME rules, will be available on the Department’s website at www.tdhca.state.tx.us.  
Applications will be required to adhere to the HOME Rule and threshold requirements in effect 
at the time of the Application submission. Applications must be on forms provided by the 
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Department, and cannot be altered or modified and must be in final form before submitting them 
to the Department. 

 
f) Applicants are required to remit a non-refundable Application fee payable to the Texas 

Department of Housing and Community Affairs in the amount of $300.00 per Application. 
Payment must be in the form of a check, cashier’s check or money order. Do not send cash. 
Section 2306.147(b) of the Texas Government Code requires the Department to waive 
Application fees for nonprofit organizations that offer expanded services such as child care, 
nutrition programs, job training assistance, health services, or human services. These 
organizations must include proof of their exempt status and a description of their supportive 
services in lieu of the Application fee. The Application fee is not a reimbursable cost under the 
HOME Program. 

 
g) Application Workshops. The Department will present several one-day HOME Program 

application workshops to provide an overview of the Single-Family Development Program, 
application preparation and submission, evaluation criteria, and information about the major 
Federal and State requirements that would impact the development. The workshop schedule and 
registration will be posted on the Department’s website at www.tdhca.state.tx.us/home-
division/sf-home/index.htm. 

 
h) Applications must be sent via overnight delivery to: 

 
HOME Division 

Texas Department of Housing and Community Affairs 
Attn: Barbara Skinner 

221 East 11th Street 
Austin, TX 78701-2410 

 
or via the U.S. Postal Service to: 

 
HOME Division 

Texas Department of Housing and Community Affairs 
Attn: Barbara Skinner 
Post Office Box 13941 

Austin, TX  78711-3941 
 
NOTE: This NOFA does not include the text of the various applicable regulatory provisions that may be 
important to the particular HOME CHDO Program. For proper completion of the application, the 
Department strongly encourages potential applicants to review all applicable State and Federal 
regulations.  
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HOME PROGRAM DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
 

Action Item 
 
Presentation, Discussion and Possible Approval of Housing Trust Fund Owner-Occupied 
Housing Assistance Gap Financing Contracts for HOME Program Contracts: 
 

1000602  Orange County   OCC – DR 
1000603  Hardin County    OCC – DR 
 
 

Requested Action 
 
Approve, Deny or Approve with Conditions Housing Trust Fund Owner-Occupied Housing 
Assistance Gap Financing Contracts for HOME Program Contracts: 

 
1000602  Orange County   OCC – DR 
1000603  Hardin County    OCC – DR 

 
 

Background 
 

In 2006, both Hardin and Orange Counties received HOME awards to assist victims of Hurricane 
Rita and the current contract status is provided below.  Several households served under these 
contracts have been identified as receiving a potential duplication in federal benefits since 
FEMA funds were also provided for the repair of their housing units.  In accordance with OMB 
Circular 87, federal funding sources are limited in the amount of assistance that can be provided 
to a household.  Similar to the CDBG Disaster Recovery Program, this has resulted in otherwise 
qualified households, who are lacking only a small portion of funds to fulfill their full cost of 
construction, being unable to begin their reconstruction or complete the repair of their homes.  In 
most cases, the gap for these households is less than $10,000.   
 
In July 2007, the Board approved $1,000,000 for the Disaster Recovery Homeowner Repair Gap 
Financing Program in the 2008 Housing Trust Fund Annual Plan to assist households who lacked 
only a small portion of funds to fulfill their full cost of construction.  The program was designed 
to complement and combine with the existing CDBG fund delivery structure which is 
administered by three Council’s of Governments (COGs). Through separate contracts, a process 
was developed by which each COG accesses the funding for individual households in 
conjunction with the CDBG funding.   
 
Since participating in this program, the three Councils of Governments (COGs) have committed 
almost $700,000 in Housing Trust Fund dollars to fund the gap in financing to assist affected 
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households.  However, it is anticipated that the full $1,000,000 set-aside for the COGs will not 
be utilized and approximately $200,000 in uncommitted funds have been deobligated.  Today 
these funds are being recommended to be reprogrammed to assist households who have been 
funded from the Department’s HOME Disaster Relief Program.    
 
Draws are currently pending for 8 households in need of gap assistance under the HOME 
contracts for Orange and Hardin counties.  Approximately $30,000 in gap assistance is needed 
for Orange County and approximately $10,000 is needed for Hardin County.  All households 
assisted under these contracts have incomes at or below 30% AMFI and have been provided 
HOME assistance in the form of a grant, as stipulated in the contract and program requirements.  
Additionally, staff is reconciling the amounts associated with households that have already 
received HOME assistance in these counties.  It appears that some households may have 
received a potential duplication in federal benefit and additional non-federal funds will be 
needed in order to provide a reimbursement to HUD for those that have already been drawn. The 
initial estimate of the potential reimbursement for duplication of benefits is an additional 
$200,000.  Staff is currently working with the contract administrator and the households that 
received the benefit to confirm these amounts. 
   
Since many of the households served under these contracts were also affected by Hurricane Ike 
and are among the lowest income level households and based on the current and anticipated 
future availability of uncommitted and deobligated funds from the Disaster Recovery 
Homeowner Repair Gap Financing Program, staff recommends the Housing Trust Fund funds be 
used to assist affected homeowners utilizing HOME funds to repair and/or reconstruct their 
homes in accordance with the Department’s Deobligated Funds rule.  Staff also recommends that 
the same program requirements and limitations be imposed as established for the Disaster 
Recovery Homeowner Repair Gap Financing Program as follows: 

• The maximum amount of assistance per household is limited to $10,500 per disaster; 
• The assistance will be provided in the form of a grant in all instances except when the 

assistance is greater than $5,000 and the household’s AMFI exceeds 60%.  The assistance 
to households with incomes exceeding 60% AMFI with a need of greater than $5,000 
will be provided in the form of a zero percent interest repayable loan. The loan 
amortization period is dependent on the household income level.  Households between 
60% and 70% AMFI will be provided assistance in the form of a five-year zero percent 
interest repayable loan.  Households greater than 70% AMFI will be provided assistance 
in the form of a three-year zero percent interest repayable loan.  Other funding sources 
may not be used in an effort to avoid providing assistance in the form of a loan; 

• The funds are directed through the HOME Contract Administrator and are used to 
complement an existing HOME contract.  The household receiving the funds must be an 
eligible HOME recipient who has been through the intake application process and who is 
only needing this remaining gap of funds to enable their ability to proceed with the 
HOME assistance; and, 

• No administration fees are awarded.   
 

Current Contract Status 
 

Administrator:     Orange County 
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Consultant:     Southeast Texas Regional Planning Commission 
Activity Type:     OCC – Hurricane Disaster 
Contract Executor:    Carl Thibodeaux, County Judge 
Contract Start Date:    April 17, 2006 
Original Contract End Date:   April 17, 2007 
Amended End Date:    October 31, 2009 
Service Area:     Orange County 
Total Original Budget Amount:  $2,080,000 
Amended Budget Amount:    $2,269,090.91 
Households Required:    58 
Households Committed:   29 
Households Completed:   23 
Amount Committed To-Date:   $1,561,636.26 
Project Amount Drawn To-Date:  $1,206,322.47 
Admin. Amount Drawn To-Date:  $11,342.79 
 
Administrator:     Hardin County 
Consultant:     Southeast Texas Regional Planning Commission 
Activity Type:     OCC – Hurricane Disaster 
Contract Executor:    Billy B. Caraway, County Judge 
Contract Start Date:    April 17, 2006 
Original Contract End Date:   April 17, 2007 
Amended End Date:    October 31, 2009 
Service Area:     Orange County 
Total Original Budget Amount:  $2,080,000 
Amended Budget Amount:    $2,269,090.91 
Households Required:    68 
Households Committed:   35 
Households Completed:   29 
Amount Committed To-Date:   $1,901,423.72 
Project Amount Drawn To-Date:  $1,157,143.31 
Admin. Amount Drawn To-Date:  $16,581.82 
 
 

Recommendation 
 
Staff recommends approval of a Housing Trust Fund contract to Orange and Hardin Counties to 
provide gap assistance to the 8 households based on the criteria described within this action item 
and authorization for the Executive Director to approve the final amount of the contracts once 
the exact need is determined, not to exceed a total of $50,000 for both contracts.  Additionally, 
staff recommends the contracts be contingent to any unresolved audit findings, questioned or 
disallowed costs, and non-compliance issues being resolved to the Department’s satisfaction. 
 
Additionally, staff recommends that any available, uncommitted balances remaining from the 
COG contracts for the Disaster Recovery Homeowner Repair Gap Financing Program be made 
available to reimburse the HOME Investment Partnerships Program for any households for 
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which a duplication of benefit is determined to exist but not to exceed the available balance or 
$300,000, whichever is greater. 
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HOME PROGRAM DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
 

Action Item 
 
Presentation, Discussion and Possible Approval of Requests for Amendments to HOME Program 
Contracts/Commitments: 
 

1000956  Special Health Resources For Texas, Inc. TBRA 
 

Requested Action 
 
Approve, Deny or Approve with Conditions Requests for Amendments to HOME Program 
Contracts/Commitments: 
 

1000956  Special Health Resources For Texas, Inc. TBRA 
 

 
Background 

 
 
Special Health Resources For Texas, Inc. (Administrator) received a 2008 HOME contract to 
provide Tenant-Based Rental Assistance to persons with disabilities residing in areas of several 
east Texas counties that are not participating jurisdictions (non-PJs).  During recent technical 
assistance visits, it was discovered that the Administrator has been serving households in the 
cities of Longview and Tyler, which are Participating Jurisdictions because they receive a direct 
HOME allocation from HUD.   
 
The original application with the intent to serve 30 persons (households) with HIV/AIDs was 
submitted in March 2008 in response to a NOFA that only provided funding in non-PJs.  Since 
the Administrator’s intention was to serve a specific disabled population and based on the change 
in September 2007 to the language in Section 2306.111, Texas Government Code, which allows 
5% of the annual HOME allocation to be allocated to serve persons with disabilities in any area 
of the state, it was misunderstood that the funding could be provided in any area of the state 
whenever providing assistance to a person (household) with a disability.   
 
As of May 27, 2009, the Administrator has set-up 23 households in the Department’s Contract 
System, each of which is serving one or more people with disabilities.  Of the 23 households 
already approved for assistance, 20 households reside in PJ areas and are currently ineligible for 
funding under the current contract and NOFA structure.  Although funding was not available 
through a persons with disabilities designated NOFA at the time of original application, the 2008 
Single Family Persons with Disabilities NOFA has remained undersubscribed by over $433,000 
at the time of expiration on May 30, 2009.  Since allowing the conversion of this contract to a 
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Person with Disabilities TBRA contract funded from the 2008 Single Family Persons with 
Disabilities NOFA will not adversely impact any applications received under the NOFA and will 
result in additional Persons with Disabilities being served, staff is recommending the 
reclassification of this application and contract. 
 
Additionally, as a result of the technical assistance visit, the Administrator concluded that if the 
23 households currently being served continue with assistance for the full, allowable term at the 
current rate of subsidies, enough funding may not be available to serve an additional 7 
households.  The Administrator has already committed nearly 50% of total award to the 23 
households currently identified.  The reduction in households would help to ensure that the 
Administrator has funds available for the remainder of the contract and therefore, staff is also 
recommending a reduction in the number of households served.  This recommendation does not 
have a negative impact on any applications received for either NOFA since both of the NOFAs, 
under which the Administrator was originally funded and that staff is proposing the application 
be reclassified under, were undersubscribed. 
 

Current Contract Status 
 

Amendment Number:   1 
Administrator:    Special Health Resources For Texas, Inc. 
Consultant:     
Activity Type:    TBRA 
Contract Executor:   Phil Farmer, Executive Director 
Contract Administrator  Special Health Resources For Texas, Inc. 
Contract Start Date:   August 8, 2008 
Original Contract End Date:  August 7, 2011 
Amended End Date:   NA 
Service Area: Athens, Beckville, Bogata, Bullard, Canton, Carthage, 

Center Point, Clarksville, Daingerfield, De Kalb, Detroit, 
Edom, Frankston, Gary, Gladewater, Hallsville, Hawkins, 
Henderson, Hughes Springs, Jacksonville, Kilgore, Lone 
Star, Malakoff, Maud, Mineola 

Total Original Budget Amount: $312,000.00 
Total Amended Budget Amount: $312,000.00 
Households Required:   30 
Households Committed:  23 
Households Completed:  0 
Amount Committed To-Date:  $143,851.00 
Project Amount Drawn To-Date: $66,742.00 
Admin. Amount Drawn To-Date: $1,200.00 
 
 

Modification Request/Recommended 
 

Requested Total Households Required: 23   
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Service Area: Anderson, Bowie, Camp, Cherokee, Gregg, 
Harrison, Henderson, Lamar, Morris, Panola, Red 
River, Rusk, Smith, Van Zandt, and Wood Counties 

 
 

Recommendation 
 

 
Staff recommends that the current TBRA contract for Special Health Resources For Texas, Inc. 
be amended to: 

• be reclassified to a TBRA contract funded under the 2008 Single Family Persons with 
Disabilities NOFA;  

• reduce the number of required units from 30 to 23; and,  
• adjust the service area to include the Rural/Urban areas of Anderson, Bowie, Camp, 

Cherokee, Gregg, Harrison, Henderson, Lamar, Morris, Panola, Red River, Rusk, Smith, 
Van Zandt, and Wood Counties. 

 
Additionally, staff recommends the amendment be contingent to any unresolved audit findings, 
questioned or disallowed costs, and non-compliance issues being resolved to the Department’s 
satisfaction. 



MULTIFAMILY FINANCE PRODUCTION DIVISION 
BOARD ACTION REQUEST 

July 16, 2009 

Action Items 
Presentation, Discussion and Possible Approval for Housing Tax Credit Extensions.  

Required Action 
Approve, amend or deny the requests for extensions related to one (1) 2003, one (1) 
2004, two (2) 2005, six (6) 2006, and four (4) 2007 Housing Tax Credit allocations.  

Background 
Pertinent facts about the request for extension are given below. The requests were 
accompanied by a mandatory $2,500 extension request fee. 
 
HTC No. 05165, Lincoln Park Apartments 
(Cost Certification Extension) 
Summary of Request: Pursuant to §49.15(a) of the 2005 Qualified Allocation Plan, 
“…Submit the required Cost Certification documentation no later than April 1 of the year 
following the date the buildings were placed in service. …”. The owner elected to initiate 
the credit period in 2007 and missed the April l, 2008 deadline to submit cost certification 
documentation for the above referenced development. The owner submitted the full cost 
certification documentation on January 15, 2009 and the Real Estate Analysis Division is 
currently reviewing the documentation for completeness. The owner’s extension request 
included all documentation necessary to comply with the requirement. 
Owner: Lincoln Park Apartments, LP 
General Partner: Lincoln Park Apartments, LLC  
Developer: APV Redevelopment Corporation 
Principals/Interested Parties: Housing Authority of the City of Houston 
City/County: Houston/Harris 
Set-Aside: N/A 
Type of Area: Urban 
Type of Development: New Construction 
Population Served: General 
Units: 200 HTC units 
2005 Allocation: $1,314,621 
Allocation per HTC Unit: $6,573 
Extension Request Fee Paid: $2,500 
Current Deadline: April 1, 2008 
New Deadline Requested: January 15, 2009 
New Deadline Recommended: January 15, 2009 
Previous Extensions: N/A 
Staff Recommendation: Approve the extension as requested. 
 

1



2
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HTC No. 05447, Providence Place II Apartments 
(Cost Certification Extension) 
Summary of Request: Pursuant to §49.15(a) of the 2005 Qualified Allocation Plan, 
“…Submit the required Cost Certification documentation no later than April 1 of the year 
following the date the buildings were placed in service. …”. The owner elected to initiate 
the credit period in 2007 and had an original cost certification documentation deadline of 
April 1, 2008 for the above referenced development. However, the applicant requested to 
extend the cost certification deadline from April l, 2008 to August 1, 2008. The request 
was approved by the Department on June 26, 2008. The owner missed the August 1, 2008 
deadline because they received Department approval of an amendment request to 
substitute amenities, which necessitated changes to their cost certification documentation, 
causing further delays in submitting the cost certification documentation. The full cost 
certification documentation was received on January 7, 2009 and the Real Estate 
Analysis Division is currently reviewing the documentation for completeness. The 
owner’s extension request included all documentation necessary to comply with the 
requirement. 
Owner: Quail Creek South, LP 
General Partner: Quail Creek South GP, LLC  
Developer: Provident Realty Development, LP 
Principals/Interested Parties: Leon Backes and Matt Harris 
City/County: Denton/Denton 
Set-Aside: N/A 
Type of Area: Urban 
Type of Development: New Construction 
Population Served: Intergenerational 
Units: 252 HTC units 
2005 Allocation: $1,071,070 
Allocation per HTC Unit: $4,246 
Extension Request Fee Paid: $2,500 
Original Deadline April 1, 2008 
Current Deadline: August 1, 2008 
New Deadline Requested: January 7, 2009 
New Deadline Recommended: January 7, 2009 
Previous Extensions: (1) June 26, 2008 
Staff Recommendation: Approve the extension as requested. 
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HTC No. 060405, Sea Breeze Seniors Apartments 
(Cost Certification Extension) 
Summary of Request: Pursuant to §50.15(b)(2) of the 2006 Qualified Allocation Plan, 
“…Required Cost Certification documentation must be received by the Department no 
later than January 15 following the year the Credit Period begins…”. The owner elected 
to initiate the credit period in 2007 and missed the January l5, 2008 deadline to submit 
cost certification documentation for the above referenced development. The owner 
submitted the full cost certification documentation on January 15, 2009 and the Real 
Estate Analysis Division is currently reviewing the documentation for completeness. The 
owner’s extension request included all documentation necessary to comply with the 
requirement. 
Owner: Sea Breeze Seniors, LP 
General Partner: Sea Breeze GP, LLC  
Developer: Sea Breeze Seniors, LP 
Principals/Interested Parties: Bluebonnet Gardens 
City/County: Corpus Christi/Nueces 
Set-Aside: N/A 
Type of Area: Urban 
Type of Development: New Construction 
Population Served: Elderly 
Units: 200 HTC units 
2006 Allocation: $612,571 
Allocation per HTC Unit: $3,062 
Extension Request Fee Paid: $2,500 
Current Deadline: January 15, 2008 
New Deadline Requested: January 15, 2009 
New Deadline Recommended: January 15, 2009 
Previous Extensions: N/A 
Staff Recommendation: Approve the extension as requested. 
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HTC No. 060408, Amberwood 
(Cost Certification Extension) 
Summary of Request: Pursuant to §50.15(b)(2) of the 2006 Qualified Allocation Plan, 
“…Required Cost Certification documentation must be received by the Department no 
later than January 15 following the year the Credit Period begins…”. The owner elected 
to initiate the credit period in 2007 and missed the January l5, 2008 deadline to submit 
cost certification documentation for the above referenced development. The owner 
submitted the full cost certification documentation on March 11, 2009 and the Real Estate 
Analysis Division is currently reviewing the documentation for completeness. The 
owner’s extension request included all documentation necessary to comply with the 
requirement. 
Owner: Amberwood PacifiCap 
General Partner: PacifiCap Holdings XXXIX, LLC  
Developer: PacifiCap Properties Group 
Principals/Interested Parties: Chad I. Rennaker and Jason Q. Rennaker 
City/County: El Paso/El Paso 
Set-Aside: N/A 
Type of Area: Urban 
Type of Development: Acquisition/Rehab 
Population Served: Family 
Units: 304 HTC units 
2006 Allocation: $489,934 
Allocation per HTC Unit: $1,612 
Extension Request Fee Paid: $2,500 
Current Deadline: January 15, 2008 
New Deadline Requested: March  11, 2009 
New Deadline Recommended: March  11, 2009 
Previous Extensions: N/A 
Staff Recommendation: Approve the extension as requested. 
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HTC No. 060609, The Residences at Sunset Pointe 
(Cost Certification Extension) 
Summary of Request: Pursuant to §50.15(b)(2) of the 2006 Qualified Allocation Plan, 
“…Required Cost Certification documentation must be received by the Department no 
later than January 15 following the year the Credit Period begins…”. The owner elected 
to initiate the credit period in 2008 and missed the January l5, 2009 deadline to submit 
cost certification documentation for the above referenced development. The owner 
submitted the full cost certification documentation on January 20, 2009 and the Real 
Estate Analysis Division is currently reviewing the documentation for completeness. The 
owner’s extension request included all documentation necessary to comply with the 
requirement; however, they have requested that the Board waive the $2500 extension 
processing fee based on the facts presented in their extension request letter. 
Owner: Sunset Pointe Housing Partnership, Ltd. 
General Partner: NDG-Sunset Pointe, LLC  
Developer: NuRock Development Group, Inc.  
Principals/Interested Parties: Robert G. Hoskins and Sandra K. Hoskins 
City/County: Fort Worth/Tarrant 
Set-Aside: N/A 
Type of Area: Urban 
Type of Development: New Construction 
Population Served: Family 
Units: 254 HTC units 
2006 Allocation: $699,601 
Allocation per HTC Unit: $2,754 
Extension Request Fee Paid: $2,500 
Current Deadline: January 15, 2009 
New Deadline Requested: January 20, 2009 
New Deadline Recommended: January 20, 2009 
Previous Extensions: N/A 
Staff Recommendation: Approve the extension with the exception of the 

waiver of the fee. 
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HTC No. 060014, Nacogdoches Senior Village 
(Cost Certification Extension) 
Summary of Request: Pursuant to §50.15(b)(2) of the 2006 Qualified Allocation Plan, 
“…Required Cost Certification documentation must be received by the Department no 
later than January 15 following the year the Credit Period begins…”. The owner elected 
to initiate the credit period in 2008 and missed the January l5, 2009 deadline to submit 
cost certification documentation for the above referenced development. The owner 
submitted the full cost certification documentation on March 9, 2009 and the Real Estate 
Analysis Division is currently reviewing the documentation for completeness. The 
owner’s extension request included all documentation necessary to comply with the 
requirement. 
Owner: Nacogdoches-Charger Properties, LP 
General Partner: Charger Affiliates, LLC  
Developer: Louis Williams & Associates, Inc. 
Principals/Interested Parties: Bonita Williams 
City/County: Nacogdoches/Nacogdoches 
Set-Aside: N/A 
Type of Area: Rural 
Type of Development: New Construction 
Population Served: Elderly 
Units: 36 HTC units 
2006 Allocation: $335,179 
Allocation per HTC Unit: $9,311 
Extension Request Fee Paid: $2,500 
Current Deadline: January 15, 2009 
New Deadline Requested: March 9, 2009 
New Deadline Recommended: March 9, 2009 
Previous Extensions: N/A 
Staff Recommendation: Approve the extension as requested. 
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HTC No. 060071, Retama Village 
(Cost Certification Extension) 
Summary of Request: Pursuant to §50.15(b)(2) of the 2006 Qualified Allocation Plan, 
“…Required Cost Certification documentation must be received by the Department no 
later than January 15 following the year the Credit Period begins…”. The owner elected 
to initiate the credit period in 2008 and missed the January l5, 2009 deadline to submit 
cost certification documentation for the above referenced development. The owner has 
requested a change in the deadline from January 15, 2009 to July 15, 2009. The reason 
given for the request was that the audit of the developments costs were delayed because a 
portion of the development buildings were placed in service in 2008 and the remaining 
portion in 2009; therefore, additional time is needed for the auditors to review the cost 
certification documentation for completeness. The owner’s extension request included all 
documentation necessary to comply with the requirement.  
It should be noted, in accordance with §49.21(m) of the 2009 Qualified Allocation Plan 
and Rules, “For Competitive Housing Tax Credit Developments, a penalty fee equal to 
the one year credit amount of the lost credits (10% of the total unused tax credit amount) 
will be required to be paid by the Owner prior to the issuance of form 8609’s if the tax 
credit are not returned, and 8609’s issued, within 180 days of the end of the first year of 
the credit period.” 
 
Owner: Retama Village, Ltd. 
General Partner: Retama Village GP, LLC and McAllen HFC  
Developer: Brownstone Affordable Housing and Three B Ventures, 

Inc. 
Principals/Interested Parties: William L Brown, Doak D. Brown, Jed A. Brown, and 

Wil C. Brown 
City/County: McAllen/Hidalgo 
Set-Aside: N/A 
Type of Area: Urban 
Type of Development: New Construction 
Population Served: Family 
Units: 128 HTC units 
2006 Allocation: $1,095,913 
Allocation per HTC Unit: $8,561 
Extension Request Fee Paid: $2,500 
Current Deadline: January 15, 2009 
New Deadline Requested: July 15, 2009 
New Deadline Recommended: July 15, 2009 
Previous Extensions: N/A 
Staff Recommendation: Approve the extension as requested. 
 
 
 
 
 

14



15



HTC No. 060072, Easterling Village 
(Cost Certification Extension) 
Summary of Request: Pursuant to §50.15(b)(2) of the 2006 Qualified Allocation Plan, 
“…Required Cost Certification documentation must be received by the Department no 
later than January 15 following the year the Credit Period begins…”. The owner elected 
to initiate the credit period in 2008 and missed the January l5, 2009 deadline to submit 
cost certification documentation for the above referenced development. The owner 
submitted the full cost certification documentation on January 26, 2009 and the Real 
Estate Analysis Division is currently reviewing the documentation for completeness. The 
owner’s extension request included all documentation necessary to comply with the 
requirement. 
It should be noted, in accordance with §49.21(m) of the 2009 Qualified Allocation Plan 
and Rules, “For Competitive Housing Tax Credit Developments, a penalty fee equal to 
the one year credit amount of the lost credits (10% of the total unused tax credit amount) 
will be required to be paid by the Owner prior to the issuance of form 8609’s if the tax 
credit are not returned, and 8609’s issued, within 180 days of the end of the first year of 
the credit period.” 
 
Owner: Easterling Village, Ltd. 
General Partner: Easterling Village GP, LLC 
Developer: Brownstone Affordable Housing and Three B Ventures, 

Inc. 
Principals/Interested Parties: William L Brown and Doak D. Brown 
City/County: Alice/Jim Wells 
Set-Aside: N/A 
Type of Area: Rural 
Type of Development: New Construction 
Population Served: Family 
Units: 48 HTC units 
2006 Allocation: $386,170 
Allocation per HTC Unit: $8,045 
Extension Request Fee Paid: $2,500 
Current Deadline: January 15, 2009 
New Deadline Requested: January 26, 2009 
New Deadline Recommended: January 26, 2009 
Previous Extensions: N/A 
Staff Recommendation: Approve the extension as requested. 
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HTC No. 07090 (Supplement to HTC No. 060073), Thomas Ninke Senior Village 
(Cost Certification Extension) 
Summary of Request: Pursuant to §50.15(b)(2) of the 2006 Qualified Allocation Plan, 
“…Required Cost Certification documentation must be received by the Department no 
later than January 15 following the year the Credit Period begins…”. The owner elected 
to initiate the credit period in 2008 and missed the January l5, 2009 deadline to submit 
cost certification documentation for the above referenced development. The owner 
submitted the full cost certification documentation on January 29, 2009 and the Real 
Estate Analysis Division is currently reviewing the documentation for completeness. The 
owner’s extension request included all documentation necessary to comply with the 
requirement. 
It should be noted, in accordance with §49.21(m) of the 2009 Qualified Allocation Plan 
and Rules, “For Competitive Housing Tax Credit Developments, a penalty fee equal to 
the one year credit amount of the lost credits (10% of the total unused tax credit amount) 
will be required to be paid by the Owner prior to the issuance of form 8609’s if the tax 
credit are not returned, and 8609’s issued, within 180 days of the end of the first year of 
the credit period.” 
 
Owner: Thomas Ninke Senior Village, Ltd. 
General Partner: Thomas Ninke Senior Village and Victoria Affordable 

Housing, Corp. 
Developer: Brownstone Affordable Housing and Three B Ventures, 

Inc. 
Principals/Interested Parties: William L Brown, Doak D. Brown, Jed A. Brown, Wil 

C. Brown and William Lee Brown GS Trust 
City/County: Victoria/Victoria 
Set-Aside: N/A 
Type of Area: Urban 
Type of Development: New Construction 
Population Served: Elderly 
Units: 80 HTC units 
2006 Allocation: $472,636 
Allocation per HTC Unit: $5,908 
Extension Request Fee Paid: $2,500 
Current Deadline: January 15, 2009 
New Deadline Requested: January 29, 2009 
New Deadline Recommended: January 29, 2009 
Previous Extensions: N/A 
Staff Recommendation: Approve the extension as requested. 
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HTC No. 07149, Residences at Eastland  
(Commencement of Substantial Construction) 
Summary of Request: Pursuant to §49.14(c) of the 2007 Qualified Allocation Plan, “The 
Development Owner must submit evidence of having commenced and continued 
substantial construction activities. The evidence must be submitted not later than 
December 1 of the year after the execution of the Carryover Allocation Document with a 
possibility of an extension…”. The owner missed the December 1, 2008 deadline to 
submit commencement of substantial construction for the above referenced development. 
The owner submitted the full commencement of substantial construction documentation 
on May 21, 2009. The Compliance Division has reviewed the documentation and 
determined that the Commencement of Substantial Construction requirement has been 
satisfied. The owner’s extension request included all documentation necessary to comply 
with the requirement.  
 
Owner: FW-Eastland Housing Partners, Ltd. 
General Partner: NDG-Eastland, LLC  
Developer: NuRock Development Group, Inc.  
Principals/Interested Parties: Robert G. Hoskins and Sandra K. Hoskins 
City/County: Fort Worth/Tarrant 
Set-Aside: N/A 
Type of Area: Urban 
Type of Development: New Construction 
Population Served: Family 
Units: 140 HTC units 
2007 Allocation: $1,200,000 
Allocation per HTC Unit: $8,571 
Extension Request Fee Paid: $2,500 
Current Deadline: December 1, 2008 
New Deadline Requested: May 21, 2009 
New Deadline Recommended: May 21, 2009 
Previous Extensions: N/A 
Staff Recommendation: Approve the extension as requested. 
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HTC No. 07198, West Durango Apartments 
(Cost Certification Extension) 
Summary of Request: Pursuant to §49.15(b)(2) of the 2007 Qualified Allocation Plan, 
“…Required Cost Certification documentation must be received by the Department no 
later than January 15 following the year the Credit Period begins…”. The owner has 
requested a change in the cost certification deadline from July 15, 2009 to January 15, 
2010 for the above referenced development. The development’s original cost certification 
deadline was January 15, 2009. On February 4, 2009 the Department approved an 
extension to submit the cost certification documentation to July 15, 2009. The basis for 
the original request/approval was that a portion of the Development’s buildings began 
their tax credit period in 2008 and the other portion in 2009 and it would reduce the 
cost/administrative burden for the partnership to submit the cost certification 
documentation at one time.  
The reason given for the additional request is that the owner has encountered further 
delays in completing a portion of the infrastructure work due to the City of San Antonio 
completing street repairs near the project. The owner intends to include those 
infrastructure costs in its cost certification documentation; therefore, more time is needed 
to gather complete and accurate documentation. The determination of such potential 
eligibility is not being made at this time. The granting of the extension will provide the 
owner the opportunity to make their case for such eligibility.  It should be noted, in 
accordance with §49.20(m) of the 2009 Qualified Allocation Plan and Rules, “For 
Competitive Housing Tax Credit Developments, a penalty fee equal to the one year credit 
amount of the lost credits (10% of the total unused tax credit amount) will be required to 
be paid by the Owner prior to the issuance of form 8609’s if the tax credit are not 
returned, and 8609’s issued, within 180 days of the end of the first year of the credit 
period.” Granting the extension would not waive this penalty if the development was not 
able to justify the originally awarded credit amount. The owner’s extension request 
included all documentation necessary to comply with the requirement. 
 
Owner: West Durango, LP. 
General Partner: West Durango GP, LLC, Housing and Community 

Services, Inc., and Lucas & Associates, LP  
Developer: Housing and Community Services, Inc. 
Principals/Interested Parties: Raymond H. Lucas, Joshua C. Lucas, and Sean R. Lucas 
City/County: San Antonio/Bexar 
Set-Aside: At-Risk and Non-profit 
Type of Area: Urban 
Type of Development: Acquisition/Rehab 
Population Served: Family 
Units: 82 HTC units 
2007 Allocation: $657,418 
Allocation per HTC Unit: $8,017 
Extension Request Fee Paid: $2,500 
Original Deadline January 15, 2009 
Current Deadline: July 15, 2009 
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New Deadline Requested: January 15, 2010 
Deadline Recommended: January 15, 2010 
Previous Extensions: (1) February 4, 2009 
Staff Recommendation: Approve but do not grant waiver of the penalty 

provisions if all of the credits can not be justified. 
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100 Congress Avenue, Suite 300
Austin, Texas 78701-2748
Telephone:  512-305-4700

Fax:  512-305-4800
www.lockelord.com

Christine R. Richardson
Direct Telephone:  512-305-4754

Direct Fax:  512-391-4754
crichardson@lockelord.com

June 26, 2009

VIA E-MAIL

Brent Stewart, Director of Real Estate Analysis
Texas Department of Housing & Community Affairs
221 East 11th Street
Austin, Texas  78701

Re: West Durango Apartments (the "Project")
TDHCA No.  07198
Request for Extension of Deadline for Submission of Cost Certification

Dear Mr. Stewart:

On behalf of West Durango, LP (the "Partnership"), the Development Owner with
respect to the above-referenced Project, we are submitting this letter to request an extension of
the deadline for submission of the cost certification documentation.  A check in the amount of
$2,500 for payment of the extension fee will be sent to the Department under separate cover.

As explained in our previous extension request dated January 15, 2009, a portion of the
buildings in the Project started their credit period in 2008 (the "2008 Buildings").   The
remaining buildings in the Project will start their credit period in 2009 (the "2009 Buildings").
The Partnership asked to extend the due date of the cost certification submission for the 2008
Buildings so that it could combine the 2008 Buildings and 2009 Buildings into one submission.
The Department approved the prior request to extend the cost certification deadline to July 15,
2009.

Since the time of the prior extension request and approval, the Owner has encountered
delays in completing a portion of the infrastructure work for the Project due to street repairs that
the City of San Antonio is doing near the Project.  The Owner intends to include the costs of the
infrastructure work in its cost certification.  Consequently, because the Owner is starting this
work later than anticipated, the calculation of its costs and the preparation of the supporting cost
certification documentation will be delayed as well.

In light of the foregoing, the Partnership respectfully requests an extension of the
deadline for submission of its cost certification for the 2008 Buildings to January 15, 2010,
which is consistent with the standard deadline for submission of the cost certification documents
for the 2009 Buildings.
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Mr. Stewart
June 26, 2009
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Please confirm in writing the requested extension.  If you need anything further in
conjunction with this extension request, please let me know.  We appreciate your assistance.

Sincerely,

Christine R. Richardson

cc: Robbye Meyer
TDHCA, Director of Multifamily Programs

Audrey Martin
TDHCA, Real Estate Analysis

Ray Lucas
Lucas & Associates
(via e-mail)

Gilbert Piette
Housing and Community Services, Inc.
(all via e-mail)
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HTC No. 07203, The Melbourne Apartments  
(Commencement of Substantial Construction) 
Summary of Request: Pursuant to §49.14(c) of the 2007 Qualified Allocation Plan, “The 
Development Owner must submit evidence of having commenced and continued 
substantial construction activities. The evidence must be submitted not later than 
December 1 of the year after the execution of the Carryover Allocation Document with a 
possibility of an extension…”. The owner missed the May 1, 2009 deadline for 
commencement of substantial construction (COC) for the above referenced development 
and is now requesting approval to extend the COC requirement to May 1, 2010. The 
reason given for this additional request is that they have been unable to close on the 
equity/construction financing due to substantial increases in interest rates and they have 
had difficulties finding a construction bridge loan for the project. The ownership 
anticipates closing on all financing by August 15, 2009 and believes that can meet the 
commencement of substantial requirement by May 2010.  
Additionally, on November 7, 2008 the Department granted a six (6) month extension to 
the original COC deadline of December 1, 2008 and a one (1) year extension to the 
original placed in service (PIS) deadline of December 31, 2009. Staff has strong concerns 
that if the COC requirement deadline is extended, as requested by the owner, that the 
development will not be able to meet their December 31, 2010 Federal PIS deadline; 
therefore, staff recommends that the COC requirement be extended until January 1, 2010. 
This should give the owner sufficient time to meet the COC requirement and have the 
Development placed in service by December 31, 2010.  The owner’s extension request 
included all documentation necessary to comply with the requirement.  
 
Owner: Melbourne Development Partners, LP 
General Partner: NZ-H Properties, Inc.  
Developer: NZ-H Properties, Inc.  
Principals/Interested Parties: Sally Gaskin, Frank Doyle, SGI Ventures, and MRG 

Allycat, Inc. 
City/County: Alvin/Brazoria 
Set-Aside: N/A 
Type of Area: Urban 
Type of Development: New Construction 
Population Served: Elderly 
Units: 110 HTC units 
2007 Allocation: $1,200,000 
Allocation per HTC Unit: $10,909 
Extension Request Fee Paid: $2,500 
Original Deadline: December 1, 2009 
Current Deadline: May 1, 2009 
New Deadline Requested: May 1, 2010 
New Deadline Recommended: January 1, 2010 
Previous Extensions: (1) November 7, 2008 
Staff Recommendation: Approve the extension to January 1, 2010. 
 

29



30



31



HTC No. 03178, Jacinto Manor  
(HUB Replacement) 
Summary of Request: In April of 2008, the Special Limited Partner (SLP), Columbia 
Housing SLP Corporation, assumed control of the general partner. The exit of the 
previous general partner resulted in the loss of the participation of a Historically 
Underutilized Business (HUB). The SLP requested time to locate another HUB to replace 
the previous one. The SLP was unable to locate another HUB and request a six month 
extension in November 2008 which was granted by the Executive Director. On May 19, 
2009, the SLP requested an additional 90 day extension to secure a HUB partner. The 
SLP had difficulties attracting qualified HUBs in general but those difficulties were 
enhanced by the aftermath of Hurricane Ike and the financial conversion of the 
permanent loan of the development. The SLP does have a promising candidate and needs 
a couple of months to negotiate terms.  
 
Owner: Jacinto Manor, Ltd. 
General Partner: Artisan/American Corp and Inland General Construction 

Co. 
Developer: American Corporation  
Principals/Interested Parties: H. Elizabeth Young and Vernon R. Young, Jr. 
City/County: Jacinto City/Harris 
Set-Aside: N/A 
Type of Area: Urban 
Type of Development: New Construction 
Population Served: Elderly 
Units: 160 HTC units 
2003 Allocation: $782,354 
Allocation per HTC Unit: $4,890 
Original Deadline: November 19, 2008 
Current Deadline: May 19, 2009 
New Deadline Requested: August 19, 2009 
New Deadline Recommended: August 19, 2009 
Previous Extensions: (1) November, 2008 
Staff Recommendation: Approve the extension as requested. 
 
 
 
 
 
 
 
 
 

32



33



34



35



36



37



38



39



40



41



HTC No. 04206, Lake Jackson Manor  
(HUB Replacement) 
Summary of Request: In May of 2008, the Special Limited Partner (SLP), Columbia 
Housing SLP Corporation, assumed control of the general partner. The exit of the 
previous general partner resulted in the loss of the participation of a Historically 
Underutilized Business (HUB). The SLP requested time to locate another HUB to replace 
the previous one. The SLP was unable to locate another HUB and request a six month 
extension in November 2008 which was granted by the Executive Director. On May 19, 
2009, the SLP requested an additional 90 day extension to secure a HUB partner. The 
SLP had difficulties attracting qualified HUBs in general but those difficulties were 
enhanced by the aftermath of Hurricane Ike and the financial conversion of the 
permanent loan of the development. The SLP does have a promising candidate and needs 
a couple of months to negotiate terms. 
 
Owner: Lake Jackson Manor, Ltd. 
General Partner: Artisan/American Corp and Inland General Construction 

Co. 
Developer: American Corporation  
Principals/Interested Parties: H. Elizabeth Young and Vernon R. Young, Jr. 
City/County: Lake Jackson/Brazoria 
Set-Aside: N/A 
Type of Area: Urban 
Type of Development: New Construction 
Population Served: Elderly 
Units: 80 HTC units 
2004 Allocation: $402,176 
Allocation per HTC Unit: $5,027 
Original Deadline: November 20, 2008 
Current Deadline: May 22, 2009 
New Deadline Requested: August 22, 2009 
New Deadline Recommended: August 22, 2009 
Previous Extensions: (1) November 2008 
Staff Recommendation: Approve the extension as requested. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
 

BOARD ACTION REQUEST 
July 16, 2009 

 
 

Action Item 
 
Presentation, Discussion and Possible Approval of Trustees for the Multifamily Mortgage Revenue Bond 
Transactions. 
 

Requested Action 
 
Approve, Amend or Deny the Recommended Trustee Below.  
 

Background 
 
The Department has an open Request for Qualifications (RFQ) published on the website.  The approved trustees 
are approved on a two year basis and it is time to renew that approval for one of the trustees currently on the 
Department’s approved list.  All other trustees on the list are not up for renewal at this time.  For multifamily 
bond transactions, the Applicant selects a trustee from an approved list published by the Department.  The trustee 
administers the Trust Indenture, makes payments to the Bondholders and disburses bond proceeds, and provides 
reports on bond issues and fund balances to the Department.   
 
The qualifications for US Bank, a trustee currently on the Department’s approved list, expires in August 2009.  
The Department received their Request for Qualifications on June 18, 2009.  After reviewing the qualifications of 
US Bank, the Department staff recommends that they remain on the list.  With offices located in Houston and 
Dallas, US Bank is positioned to respond adequately to client’s needs.  Having successfully closed approximately 
$141,000,000 in multifamily revenue bond transactions over the preceding three years through a variety of issuers 
in Texas demonstrates their presence and trust among the development community.  In addition, the experience of 
the personnel in multifamily transactions is indicative of the experience required to administer corporate trust 
accounts. 
 

Recommendation 
 

Staff recommends that the Board approve US Bank as an approved trustee and that it remain on the Department’s 
approved list. 
 
 



  Approved Trustees for 
Multifamily Bond Transactions  

Bank of New York Mellon Trust 
Company, N.A. (6/08) 

Dallas Contact:  Dorothy Miller 
919 Congress Avenue, Suite 500 
Austin, Texas 78701 
Phone: (512) 236-6506 

      dorothy.miller@bnymellon.com 
 

 

 

      Bank of New York Mellon Trust 
Company, N.A. (6/08) 

Dallas Contact:  Robert Patterson 
2001 Bryan Street, 11th Floor 
Dallas, Texas 75201 
Phone: (214) 468-6536 

      robert.l.patterson@bnymellon.com 
 
 

Bank of New York Mellon Trust 
Company, N.A. (6/08) 

Houston Contact:  Seth Crone 
601 Travis Street, Floor 18 
Houston, Texas 77002 
Phone: (713) 410-8259 

      Seth.crone@bnymellon.com  
 

 
Regions Bank (6/08) 

Houston Office Contact: Cary W. Gilliam 
1717 St. James Place, Suite 500 
Houston, Texas 77056 

      Phone:  (713) 693-5344 
      Cary.gilliam@regions.com 
      Alternate Contact:  Ann Harris 
      Phone:  (205) 326-7831 
     Ann.harris@regions.com 

 

Regions Bank (6/08) 
Dallas Office Contact: Mark Dault 
1111 W. Mockingbird Lane, 12th Floor 
Dallas, Texas 75247 

      Phone:  (214) 678-2577 
      mark.dault@regions.com 
 

U.S Bank National Association (08/07) 
Contact:  Steven A. Finklea 
5555 San Felipe, Suite 1150 
Houston, Texas 77056 
Phone: (713) 235-9208 

      steven.finklea@usbank.com 
 

Wells Fargo Bank Texas, N.A. (6/08) 
Austin Office Contact:  Greg Stites 
400 West 15th, First Floor 
Austin, Texas 78701 

      Phone:  (512)344-8640 
greg.l.stites@wellsfargo.com 

       
 

 

Wells Fargo Bank Texas, N.A. (6/08) 
Contact:  Sherri H. Owen or Greg Hasty  
1445 Ross Avenue, 2nd Floor 
Dallas, Texas 75202 

      Phone:  (214) 668-6450 
Sherri.h.owen@wellsfargo.com 

      Phone:  (214) 740-1548 
      greg.hasty@wellsfargo.com 
 

 

    

    

    

    

Revised: 6/26/2008                                                    Page 1 of 1 



Page 1 of 1 

 

MULTIFAMILY FINANCE PRODUCTION DIVISION 
 

BOARD ACTION REQUEST 
July 16, 2009 

 
 

Action Item 
 
Presentation, Discussion and Possible Approval of a Senior Managing, Co-Senior Managing, Co-Managing 
and/or Remarketing Agent Investment Banking Firm for Multifamily Mortgage Revenue Bond Transactions. 
 

Requested Action 
 
Approve, Amend or Deny the Recommended Investment Banking Firm Below.  
 

Background 
 
The Department currently has an open Request for Qualifications (RFQ) published on the website. The 
underwriters are approved on a two year basis and it is time to renew that approval for one firm currently on the 
Department’s approved list.  All other firms on the list are not up for renewal at this time.  For multifamily bond 
transactions, the Applicant selects an underwriter from an approved list published by the Department.  The 
underwriter will develop the financial structure (i.e. fixed rate or variable, bond maturities, etc), prepare cash 
flows, and sell the bonds.  If the transaction is privately placed, the placement agent will negotiate the sale to 
private investors. 
 
The qualifications for Stern Brothers & Co., an investment banking firm currently on the Department’s approved 
list, expires in August 2009.  The Department received their Request for Qualifications on May 28, 2009. 
 
After reviewing the qualifications of Stern Brothers & Co., the Department staff recommends that they remain on 
the Multifamily Bond Approved Underwriters List.  Having worked with several issuers in the state, they have 
demonstrated extensive knowledge and the requisite level of experience required in structuring a variety of bond 
transactions that would be of value to the clients they serve. 
 

Recommendation 
 

Staff recommends that the Board approve Stern Brothers & Co. as an approved underwriter and that it remain on 
the Department’s approved list. 



  Senior Managing Underwriters 
for Multifamily Transactions  

Banc of America Securities (6/26/08) 
Contact:  Robin L. Ginsburg 
Contact:  Ila Afsharipour 
1633 Broadway, 29th Floor 
New York, NY 10019 
Phone:  (212) 497-3854 
Fax:      (212) 497-3835 

 

Citigroup Global Markets (6/26/08) 
Contact:  Jerry Wright 
611 West 5th Street, 2nd Floor 
Austin, Texas 78701 
Phone:  (512) 320-5325 
Fax:      (512) 320-5382 

George K. Baum & Co. (6/26/08) 
Contact:  C. Scott Riffle 
717 Seventeenth Street, Suite 2500 
Denver, CO 80202 
Phone:  (303) 292-1600 

      Fax:      (303) 293-9054 

 Merchant Capital, L.L.C. (6/26/08) 
Contact:  John Rucker III 
Lakeview Center, Suite 400 
2660 EastChase Lane 
Montgomery, Alabama 36117 
Phone:  (334) 834-5100 
Fax:      (334) 269-0902 

 

Merrill Lynch (New York) (6/26/08) 
Contact:  Barbara Feldman 
Four World Financial Center, 9th Floor 
New York, NY 10080 
Phone:  (212) 449-0620 
Fax:      (212) 449-7174 

Morgan Keegan (06/26/08) 
Contact:  Mark C. O'Brien 
5956 Sherry Lane, Suite 1900 
Dallas, TX 75225 
Phone:  (214) 365-5524 
Fax:      (214) 365-5563 

National Alliance Securities Corporation 
(6/26/08) 

Contact:  Brad Phillips 
1755 Wittington Place, Suite 320 
Dallas, Texas 75234 
Phone:  (469) 522-4440 ext 103 

   Fax:      (469) 522-4441   

 

PNC Multifamily Capital (6/28/08) 
Contact:  Thomas Paramore 
500 West Jefferson Street 
Louisville, KY 40202 
Phone:  (502) 581-3262 
Fax:      (502) 581-2602 

 Stern Brothers & Co. (8/23/07) 
Contact:  Terrence Finn 
8000 Maryland Avenue, Suite 800 
St. Louis, MO  63105 
Phone:  (314) 743-4010 
Fax:      (314) 727-7313 

Red Capital Markets, Inc. (6/26/08) 
Contact:  Tracy W. Peters 
Two Miranova Place 
Columbus, OH 43215 
Phone:  (614) 857-1656 
Fax:      (614) 857-9758 

 

Wachovia Securities (6/26/08) 
Contact:  Nora Chavez 
Renaissance Plaza 
70 Northeast Loop 410 
San Antonio, TX  78216 
Phone:  (210) 384-8873 
Fax:      (210) 378-1799 

 

    

    

  Co-managing Underwriters 
 For Multifamily Transactions 

 

Estrada Hinojosa (6/26/08) 
Contact:  Robert Estrada 
1717 Main Street, Suite 4740 
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MULTIFAMILY FINANCE DIVISION 
BOARD ACTION REQUEST 

JULY 16, 2009 
 

Action Item 
 

 
Presentation, Discussion and Possible Action on a Memorandum of Understanding (MOU) 
between the Texas Bond Review Board and the Texas Department of Housing and 
Community Affairs (“the Department”) for the Issuance of 501(c)(3) bonds. 
 

Requested Action 
 
Approve, Amend or Deny the staff recommendation for the Memorandum of Understanding 
Between the Texas Bond Review Board and the Department which pertains to the 
Department’s 501(c)(3) Multifamily Mortgage Revenue Bond Program. 
 

Background 
 
Section 2306.358 of the Texas Government Code, which defines the parameters of the 
Department’s 501(c)(3) Multifamily Mortgage Revenue Bond program, requires the 
Department and the Texas Bond Review Board to maintain a Memorandum of 
Understanding which specifies the maximum amount of 501(c)(3) bonds the Department 
may issue each year.   
 
This MOU reflects only minor changes to the fiscal year date identified in Section IV.  The 
MOU shall remain in effect until otherwise terminated by either party in writing.  However, 
the dates in the MOU must be approved annually. 
 

Staff Recommendation 
 
Authorize the Executive Director to execute the attached Memorandum of Understanding. 
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MEMORANDUM OF UNDERSTANDING 

BETWEEN 
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

AND  
TEXAS BOND REVIEW BOARD 

 
 This Memorandum of Understanding, (“Memorandum,”) is made and entered into 
between the Texas Department of Housing and Community Affairs (“TDHCA”), an agency of 
the State of Texas, and the Texas Bond Review Board (“TBRB”), an agency of the State of 
Texas, to be effective August 1, 2007. 
 

 SECTION I.   
              Purpose 

 
 The purpose of this Memorandum is to specify the maximum amount of qualified 
501(c)(3) bonds that may be issued by TDHCA in each fiscal year, to define the terms “rural 
area” and “metropolitan area,” and to otherwise comply in all respects with the requirements of 
the Texas Government Code, Chapter 2306.358 (the “Code”). 
 
 This Memorandum does not constitute a commitment by the TBRB to approve qualified 
501(c)(3) bond applications that are submitted by TDHCA to the TBRB and only serves to 
specify the maximum amount of qualified 501(c)(3) bonds that may be issued by TDHCA in 
each fiscal year and to define the terms “rural area” and “metropolitan area”. 
 

 SECTION II.   
 Period of Performance, Termination, and Amendments 

 
 The provisions of this Memorandum became effective as of August 1, 2007 and shall 
remain in effect until otherwise terminated by either party in writing with a 30-day written notice 
of such termination.  The terms of this Memorandum shall continue in effect, regardless of the 
termination of this memorandum by either party, for any bond issue that received a formal 
inducement by TDHCA Board (the “Inducement Resolution”) prior to the termination date of 
this memorandum. 
 
 The provisions of this Memorandum may be amended only by written agreement of both 
parties.  In the event it is determined by the parties that this Memorandum is no longer necessary 
to fulfill the above purposes, the parties shall execute a written termination of this Memorandum 
in its entirety. 
                       SECTION III.   
             Definitions 
 
 For the purposes of this Memorandum and TDHCA's 501(c)(3) Bond Program, a project 
is considered to be located in a rural area (§2306.004): 
 

A) if the area on which the project is or is to be constructed is situated outside the 
boundaries of a Primary Metropolitan Statistical Area (“PMSA”) or a 
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Metropolitan Statistical Area (“MSA”) described as such on the attached 
Exhibit A;  

 
B) if the area on which the project is or is to be constructed is situated within the 

boundaries of a PMSA or MSA, but has a population of not more than 25,000 
and does not share boundaries with an urbanized area; or 

 
C) In an Area that is eligible for funding by Texas Rural Development Office or 

the United States Department of Agriculture (TRDO-USDA), other than an 
Area that is located in a municipality with a population of more than 50,000.  

 
 If a project is not considered to be located in a rural area as outlined above, then the 
project will be considered to be located in the applicable metropolitan area for the purposes of 
this Memorandum and TDHCA’s 501(c)(3) Bond Program. 
  
           SECTION IV.   

 Maximum Issuance Authority 
 
 During fiscal year 201009, the maximum aggregate amount of qualified 501(c)(3) bonds 
to be issued by TDHCA is two hundred and fifty million dollars ($250,000,000).  Based on the 
allocations outlined in the Act, a minimum of fifteen percent (15%) or $37,500,000 is reserved 
for projects in rural areas, as defined in Section III.  Additionally, no more than twenty five 
percent (25%) or $62,500,000 may be issued in any one metropolitan area as described on 
Exhibit A.  These figures shall be reviewed annually by both parties in accordance with Texas 
Government Code §2306.358(b) to determine the maximum amount of bonds to be issued in the 
upcoming fiscal year.  Such determination shall be evidenced by an amendment to this 
agreement executed by both parties. 
 
 For the purposes of allocating a bond issue to a fiscal year for determining limitations 
and satisfying specific reservations, the date of the formal inducement for each bond issue by 
TDHCA’s Board (the “Inducement Resolution”) shall determine the fiscal year that the bond 
issue will be allocated. 
             SECTION V.   
              Reporting Requirements 
 
 TDHCA shall submit to the TBRB, on or before the fifteenth day of the month following 
the end of each calendar quarter, a report of application and issuance activities during the 
previous calendar quarter.   
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TEXAS DEPARTMENT OF HOUSING   TEXAS BOND REVIEW BOARD 
AND COMMUNITY AFFAIRS  
 
 
 
____________________________    _____________________________ 
Michael G. Gerber, Executive Director   Robert C. Kline, Executive Director 
Date: ________________________    Date: _________________________ 









COMMUNITY AFFAIRS DIVISION 
SECTION 8 PROGRAM 

 
BOARD ACTION REQUEST 

July 16, 2009 
 
 

Action Item 
 

Presentation, Discussion and Possible Approval for Section 8 Program 5-Year and 2010 
Annual Public Housing Agency (PHA) Plan. 
 

Required Action 
 

Staff recommends approval of the proposed 5-Year and 2010 Annual PHA Plan for the 
Texas Department of Housing and Community Affairs (Department) Section 8 Program 
written in compliance with 42 U.S.C.1437(c-1) (a) and (b).   
 

Background 
Section 511 of the Quality Housing and Work Responsibility Act of 1998 created the 
requirement for submission of public housing agency plans.  The PHA Plan is a guide to 
public housing agency (PHA) policies, programs, operations, and strategies for meeting 
local housing needs and goals.  There are two parts to the PHA Plan: the 5-Year Plan and 
the Annual Plan.   
 
The 5-Year Plan, which each PHA reviews and updates once every 5th fiscal year, 
describes the mission of the agency and the long range goals and objectives for achieving 
the mission over the subsequent 5 years.  The Annual Plan, which is prepared and 
submitted to HUD every year, provides information about program operations and 
services for the upcoming fiscal year.  The plan indicates an increase of Project Access 
vouchers from 50 to 60. 
 
To ensure public participation, the Department will appoint a Resident Advisory Board, 
which will consist of all tenants with active Section 8 contracts, to review and comment 
on the proposed 5-Year/2010 Annual Plan.  The Plans will also be available for review at 
the Department’s Administration Office on weekdays between 8:00 am and 4:30 pm; the 
Local Operator offices; and the Department’s website at: www.tdhca.state.tx.us.  
 
Upon Board approval the Department will publish a notice forty-five days prior to 
scheduling a public hearing to receive further public comments.  If there are no 
comments, the plan will be submitted to HUD.  If there are comments, the plan will be 
resubmitted back to the Board for final approval.  
 

Recommendation 
 
Approve 5-Year and 2010 Annual PHA Plan as presented by staff. 

http://www.tdhca.state.tx.us/


PROPOSED DRAFT 
 

______________________________________________________________________________ 
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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name: _______Texas Department of Housing and Community Affairs_____________________ PHA Code: _TX901_ 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): __01/2010______  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: ___N/A_____                                  Number of HCV units: _1540_______ 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) N/A 

No. of Units in Each 
Program Participating PHAs  PHA  

Code 
Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia PH HCV 

PHA 1:       
PHA 2:      

 

PHA 3:      
5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years:   
The mission of the  Section 8 Housing Choice Voucher Program is to provide financial rental assistance on behalf of low income individuals 
and families, including the elderly and persons with disabilities, for decent, safe, sanitary and affordable housing. 
 

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 
 
1.     Promote the overall goal of decent, safe and sanitary housing by utilizing the program to house eligible families    
        in private rental housing. 
2.     Provide improved living conditions for low income families while maintaining their rent payments at an affordable  
        level. 
3.     Promote freedom of housing choice and integrated housing for low income and minority families. 
4.     Provide an incentive to private property owners to rent to lower income families by providing timely   
        assistance payments. 
5.    Continue to assess and improve administrative processes and procedures. 
 

6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: N/A 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions. 
      Main administrative office 
      TDHCA Website 
 

7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable.  
N/A 

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
N/A 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing. 
N/A 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  
N/A 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 
N/A 
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 Number 

9.0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location 
 

Housing Need Analysis – Section 8 
May 2009 

When analyzing local housing markets and developing strategies for meeting housing problems, HUD suggests 
the consideration of several factors. These factors include how much a household spends on housing costs, the 
physical condition of the housing and whether or not the household is overcrowded.  

An excess cost burden is identified when a household pays more than 30 percent of its gross income for housing 
costs. When so much is spent on housing, other basic household needs may suffer. 

The measure of physical inadequacy is the number of units lacking complete kitchen and/or plumbing facilities. 
While this is not a complete measure of physical inadequacy, the lack of plumbing and/or kitchen facilities can 
serve as a strong indication of one type of housing inadequacy.  

Overcrowded housing conditions occur when a residence accommodates more than one person per each room 
in the dwelling. Overcrowding may indicate a general lack of affordable housing in a community where 
households have been forced to share space, either because other housing units are not available or because the 
units available are too expensive.  

The following table reveals the number of low-income households with housing need in the TDHCA Section 8 
service area. The figures are adjusted to 2008 levels based on population growth estimates.  
 

Popula     287,162  tion 

Numbe als in Poverty       38,739  r of Individu
Number of Cost Burdened 
House         8,616  holds 
Number of Overcrowded 
House         2,545  holds 
Number of Substandard Housing 
Units           425  

                 Source: CHAS data, Census data, TDHCA 
 
The TDHCA waiting list consists of 839 applications.  This waiting list figure is a composite of several statewide 
jurisdictional waiting lists. 
 

9.1  
 
 
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan.         
Maintain or increase lease-up rates by establishing payment standards that will enable families to rent throughout the 
jurisdiction. 
Maintain or increase lease-up rates by effectively screening Section 8 applicants to increase owner acceptance of the 
program. 
Program staff and Local Operators will continue marketing the program to the local Chamber of Commerce, real estate 
agencies and apartment associations. 
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10.0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.   
The Department will continue to strive for maximum utilization of Section 8 vouchers in areas served by the state program. 

• Administrative processes have been updated to ensure landlord and tenant payments are processed and paid in a 
timely manner. 

• Throughout the state jurisdiction payment standards have been established to enable families to rent decent and 
affordable housing. 

• A Notice of Disaster Preference has been established to allow the Department to provide housing choice vouchers 
to individuals and families in our program area that are impacted by a disaster, which will include, but not be 
limited to, communities with a disaster declaration or documented extenuating circumstances such as imminent 
threat to health and safety. 

• TDHCA utilizes 50 Project Access Housing Choice Vouchers to assist low-income non-elderly persons with 
disabilities in transitioning from institutions into the community by providing access to affordable housing. 
The allocation will be increased to 60 beginning Calendar Year 2010. 

The Department is taking, and will continue to take, the necessary steps required to develop and implement procedures that 
will demonstrate our determination to ensure compliance with Section 8 program requirements. TDHCA will continue 
exploring ways to make additional safe, sanitary and decent housing available in some of the smaller areas which do not 
have adequate housing stock.  The Department will also continue to work closely with the State’s local PHAs to address the 
affordable housing needs of the citizens of Texas. 
 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification” 
• Changes to rent or admissions policies or organization of the waiting list; 
• Addition of new activities not presently in the plan; 
 
TDHCA will submit a revised plan that has met full public process requirements. The amendment or modification may not 
be implemented until approved by HUD. 
 
 
 

11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
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_______________________________________________________________________________________________________________________________________ 
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act 
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic 
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the 
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.  This form is to be used by all PHA types for submission 
of the 5-Year and Annual Plans to HUD.  Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD 
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are 
required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality 
________________________________________________________________________________________________________________________ 

Instructions form HUD-50075 
 
Applicability.  This form is to be used by all Public Housing Agencies 
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their 
5-Year and Annual Plan in accordance with 24 CFR Part 903.  The previous 
version may be used only through April 30, 2008. 
 
1.0 PHA Information 
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year 
Beginning (MM/YYYY). 

 
2.0 Inventory 
Under each program, enter the number of Annual Contributions Contract 
(ACC) Public Housing (PH) and Section 8 units (HCV). 

 
3.0 Submission Type 
Indicate whether this submission is for an Annual and Five Year Plan, Annual 
Plan only, or 5-Year Plan only. 

 
4.0 PHA Consortia  
Check box if submitting a Joint PHA Plan and complete the table. 

 
5.0 Five-Year Plan  
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).  
Complete only at 5-Year update. 
 

5.1  Mission. A statement of the mission of the public housing agency 
for serving the needs of low-income, very low-income, and extremely 
low-income families in the jurisdiction of the PHA during the years 
covered under the plan. 

 
5.2  Goals and Objectives. Identify quantifiable goals and objectives 
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.  

 
6.0 PHA Plan Update.  In addition to the items captured in the Plan 

template, PHAs must have the elements listed below readily available to 
the public.  Additionally, a PHA must: 

 
(a)  Identify specifically which plan elements have been revised 

since the PHA’s prior plan submission. 
 

(b) Identify where the 5-Year and Annual Plan may be obtained by 
the public.  At a minimum, PHAs must post PHA Plans, 
including updates, at each Asset Management Project (AMP) 
and main office or central off ice of the PHA.  PHAs are 
strongly encouraged to post complete PHA Plans on its official 
website.  PHAs are also encouraged to provide each resident 
council a copy of its 5-Year and Annual Plan. 

 
 PHA Plan Elements. (24 CFR 903.7) 
 

1. Eligibility, Selection and Admissions Policies, including 
Deconcentration and Wait List Procedures.  Describe 
the PHA’s policies that govern resident or tenant 
eligibility, selection and admission including admission 
preferences for both public housing and HCV and unit 
assignment policies for public housing; and procedures for 
maintaining waiting lists for admission to public housing 
and address any site-based waiting lists. 

 

2. Financial Resources.  A statement of financial resources, 
including a listing by general categories, of the PHA’s 
anticipated resources, such as PHA Operating, Capital and 
other anticipated Federal resources available to the PHA, 
as well as tenant rents and other income available to 
support public housing or tenant-based assistance.  The 
statement also should include the non-Federal sources of 
funds supporting each Federal program, and state the 
planned use for the resources. 

 
3. Rent Determination.  A statement of the policies of the 

PHA governing rents charged for public housing and HCV 
dwelling units.  

 
4. Operation and Management.  A statement of the rules, 

standards, and policies of the PHA governing maintenance  
management of housing owned, assisted, or operated by 
the public housing agency (which shall include measures 
necessary for the prevention or eradication of pest 
infestation, including cockroaches), and management of 
the PHA and programs of the PHA. 

 
5. Grievance Procedures.  A description of the grievance 

and informal hearing and review procedures that the PHA 
makes available to its residents and applicants. 

 
6. Designated Housing for Elderly and Disabled Families.  

With respect to public housing projects owned, assisted, or 
operated by the PHA, describe any projects (or portions 
thereof), in the upcoming fiscal year, that the PHA has 
designated or will apply for designation for occupancy by 
elderly and disabled families.  The description shall 
include the following information:  1) development name 
and number; 2) designation type; 3) application status; 4) 
date the designation was approved, submitted, or planned 
for submission, and; 5) the number of units affected. 

 
7. Community Service and Self-Sufficiency.  A description 

of:  (1) Any programs relating to services and amenities 
provided or offered to assisted families; (2) Any policies 
or programs of the PHA for the enhancement of the 
economic and social self-sufficiency of assisted families, 
including programs under Section 3 and FSS; (3) How the 
PHA will comply with the requirements of community 
service and treatment of income changes resulting from 
welfare program requirements.  (Note:  applies to only 
public housing).   

 
8.   Safety and Crime Prevention.  For public housing only, 

describe the PHA’s plan for safety and crime prevention to 
ensure the safety of the public housing residents.  The 
statement must include:  (i) A description of the need for 
measures to ensure the safety of public housing residents; 
(ii) A description of any crime prevention activities 
conducted or to be conducted by the PHA; and (iii) A 
description of the coordination between the PHA and the 
appropriate police precincts for carrying out crime 
prevention measures and activities. 
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9. Pets.  A statement describing the PHAs policies and 
requirements pertaining to the ownership of pets in public 
housing. 

 
10. Civil Rights Certification.  A PHA will be considered in 

compliance with the Civil Rights and AFFH Certification 
if: it can document that it examines its programs and 
proposed programs to identify any impediments to fair 
housing choice within those programs; addresses those 
impediments in a reasonable fashion in view of the 
resources available; works with the local jurisdiction to 
implement any of the jurisdiction’s initiatives to 
affirmatively further fair housing; and assures that the 
annual plan is consistent with any applicable Consolidated 
Plan for its jurisdiction. 

 
11. Fiscal Year Audit.  The results of the most recent fiscal 

year audit for the PHA. 
 
12. Asset Management.  A statement of how the agency will 

carry out its asset management functions with respect to 
the public housing inventory of the agency, including how 
the agency will plan for the long-term operating, capital 
investment, rehabilitation, modernization, disposition, and 
other needs for such inventory. 

 
13. Violence Against Women Act (VAWA).  A description 

of:  1) Any activities, services, or programs provided or 
offered by an agency, either directly or in partnership with 
other service providers, to child or adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking; 2) Any activities, services, or programs provided 
or offered by a PHA that helps child and adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking, to obtain or maintain housing; and 3) Any 
activities, services, or programs provided or offered by a 
public housing agency to prevent domestic violence, 
dating violence, sexual assault, and stalking, or to enhance 
victim safety in assisted families. 

 
7.0 Hope VI, Mixed Finance Modernization or Development, 

Demolition and/or Disposition, Conversion of Public Housing, 
Homeownership Programs, and Project-based Vouchers 

 
(a) Hope VI or Mixed Finance Modernization or Development.  

1) A description of any housing (including project number (if 
known) and unit count) for which the PHA will apply for HOPE 
VI or Mixed Finance Modernization or Development; and 2) A 
timetable for the submission of applications or proposals. The 
application and approval process for Hope VI, Mixed Finance 
Modernization or Development, is a separate process. See 
guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm 

 
(b) Demolition and/or Disposition.  With respect to public housing 

projects owned by the PHA and subject to ACCs under the Act: 
(1) A description of any housing (including project number and 
unit numbers [or addresses]), and the number of affected units 
along with their sizes and accessibility features) for which the 
PHA will apply or is currently pending for demolition or 
disposition; and (2) A timetable for the demolition or 
disposition. The application and approval process for demolition 
and/or disposition is a separate process. See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm 
Note: This statement must be submitted to the extent that 
approved and/or pending demolition and/or disposition has 
changed. 

    
(c) Conversion of Public Housing.  With respect to public 

housing owned by a PHA:  1) A description of any building 
or buildings (including project number and unit count) that 
the PHA is required to convert to tenant-based assistance or 

that the public housing agency plans to voluntarily convert; 
2) An analysis of the projects or buildings required to be 
converted; and 3) A statement of the amount of assistance 
received under this chapter to be used for rental assistance or 
other housing assistance in connection with such conversion.  
See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm 

 
(d) Homeownership.  A description of any homeownership 

(including project number and unit count) administered by 
the agency or for which the PHA has applied or will apply 
for approval. 

 
(e) Project-based Vouchers. If the PHA wishes to use the 

project-based voucher program, a statement of the projected 
number of project-based units and general locations and how 
project basing would be consistent with its PHA Plan.  

 
8.0 Capital Improvements.  This section provides information on a PHA’s 

Capital Fund Program.  With respect to public housing projects owned, 
assisted, or operated by the public housing agency, a plan describing the 
capital improvements necessary to ensure long-term physical and social 
viability of the projects must be completed along with the required 
forms.  Items identified in 8.1 through 8.3, must be signed where 
directed and transmitted electronically along with the PHA’s Annual 
Plan submission. 

 
8.1 Capital Fund Program Annual Statement/Performance and 

Evaluation Report.  PHAs must complete the Capital Fund 
Program Annual Statement/Performance and Evaluation Report 
(form HUD-50075.1), for each Capital Fund Program (CFP) to be 
undertaken with the current year’s CFP funds or with CFFP 
proceeds.  Additionally, the form shall be used for the following 
purposes: 

 
(a) To submit the initial budget for a new grant or CFFP;  
 
(b) To report on the Performance and Evaluation Report progress 

on any open grants previously funded or CFFP; and  
 
(c) To record a budget revision on a previously approved open 

grant or CFFP, e.g., additions or deletions of work items, 
modification of budgeted amounts that have been undertaken 
since the submission of the last Annual Plan.  The Capital 
Fund Program Annual Statement/Performance and 
Evaluation Report must be submitted annually.  

 
Additionally, PHAs shall complete the Performance and 
Evaluation Report section (see footnote 2) of the Capital Fund 
Program Annual Statement/Performance and Evaluation (form 
HUD-50075.1), at the following times: 
 

1. At the end of the program year; until the program is 
completed or all funds are expended; 

 
2. When revisions to the Annual Statement are made, 

which do not require prior HUD approval, (e.g., 
expenditures for emergency work, revisions resulting 
from the PHAs application of fungibility); and  

 
3. Upon completion or termination of the activities funded 

in a specific capital fund program year. 
 

 8.2 Capital Fund Program Five-Year Action Plan 
 

PHAs must submit the Capital Fund Program Five-Year Action 
Plan (form HUD-50075.2) for the entire PHA portfolio for the first 
year of participation in the CFP and annual update thereafter to 
eliminate the previous year and to add a new fifth year (rolling 
basis) so that the form always covers the present five-year period 
beginning with the current year.   

 
8.3 Capital Fund Financing Program (CFFP).  Separate, written 

HUD approval is required if the PHA proposes to pledge any 

http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm
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portion of its CFP/RHF funds to repay debt incurred to finance 
capital improvements.  The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to 
service the debt.  The PHA must also submit an annual statement 
detailing the use of the CFFP proceeds.  See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm 

 
9.0 Housing Needs.  Provide a statement of the housing needs of families 

residing in the jurisdiction served by the PHA and the means by which 
the PHA intends, to the maximum extent practicable, to address those 
needs. (Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted with the 
5-Year Plan). 

 
9.1   Strategy for Addressing Housing Needs.  Provide a description of 

the PHA’s strategy for addressing the housing needs of families in 
the jurisdiction and on the waiting list in the upcoming year.  
(Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted 
with the 5-Year Plan). 

 
10.0  Additional Information.  Describe the following, as well as any 

additional information requested by HUD: 
 

(a) Progress in Meeting Mission and Goals.  PHAs must 
include (i) a statement of the PHAs progress in meeting the 
mission and goals described in the 5-Year Plan; (ii) the basic 
criteria the PHA will use for determining a significant 
amendment from its 5-year Plan; and a significant 
amendment or modification to its 5-Year Plan and Annual 
Plan.  (Note:  Standard and Troubled PHAs complete 
annually; Small and High Performers complete only for 
Annual Plan submitted with the 5-Year Plan). 

 
(b) Significant Amendment and Substantial 

Deviation/Modification.  PHA must provide the definition 
of “significant amendment” and “substantial 
deviation/modification”.  (Note:  Standard and Troubled 
PHAs complete annually; Small and High Performers 
complete only for Annual Plan submitted with the 5-Year 
Plan.) 

 
 (c)  PHAs must include or reference any applicable memorandum 

of agreement with HUD or any plan to improve performance.  
(Note:  Standard and Troubled PHAs complete annually). 

 
11.0  Required Submission for HUD Field Office Review.  In order to be a 

complete package, PHAs must submit items (a) through (g), with 
signature by mail or electronically with scanned signatures.  Items (h) 
and (i) shall be submitted electronically as an attachment to the PHA 
Plan. 

 
(a) Form HUD-50077, PHA Certifications of Compliance with 

the PHA Plans and Related Regulations 
 

(b) Form HUD-50070, Certification for a Drug-Free Workplace 
(PHAs receiving CFP grants only) 

 
(c) Form HUD-50071, Certification of Payments to Influence 

Federal Transactions (PHAs receiving CFP grants only) 
 
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs 

receiving CFP grants only) 
 

(e) Form SF-LLL-A, Disclosure of Lobbying Activities 
Continuation Sheet (PHAs receiving CFP grants only) 
 

(f)  Resident Advisory Board (RAB) comments. 
 
(g) Challenged Elements. Include any element(s) of the PHA 

Plan that is challenged. 
 
(h) Form HUD-50075.1, Capital Fund Program Annual 

Statement/Performance and Evaluation Report (Must be 
attached electronically for PHAs receiving CFP grants 
only).  See instructions in 8.1. 

 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year 

Action Plan (Must be attached electronically for PHAs 
receiving CFP grants only).  See instructions in 8.2. 

 

 

http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm


BOND FINANCE DIVISION 
 

BOARD ACTION REQUEST 
July 16, 2009 

 
 

Action Items 
 
Presentation, Discussion and Approval of a Request for Proposal (“RFP”) for investment banking firms 
interested in providing investment banking services as Senior Manager and Co-Manager for one or more 
proposed single family mortgage revenue bonds starting in fiscal year 2010. 
 

Required Action 
 
Approve issuing a Request for Proposal (“RFP”) for investment banking firms interested in providing 
investment banking services as Senior Manager and Co-Manager for one or more proposed single family 
mortgage revenue bonds starting in fiscal year 2010. 
 

Background 
 
In the bond market, a syndicate of bankers is needed to market bond structures.  The number of bonds 
available for sale typically dictates the size of the syndicate needed at the time of pricing.  With 
TDHCA’s structures at or over $100 million, a pool of bankers which include the Senior Underwriting 
Manager, Co-Senior Manager and four Co-Managers have previously been successful in marketing the 
Department’s bonds. 
 
On March 10, 2005, the TDHCA Board selected three investment banking firms to provide single family 
bond underwriting services as Senior Manager for TDHCA.  On May 26, 2005, the TDHCA Board 
selected three investment banking firms for the role of Co-Senior Manager from a pool of fifteen Co-
Managers in conjunction with the sale of TDHCA’s single family mortgage revenue bonds. 
 
Staff is recommending a change that will allow the Board to select four Senior Managers that will work as 
Underwriters in structuring our bonds and eight Co-Managers that will work in conjunction with the sale 
of TDHCA’s single family mortgage revenue bonds.  By selecting four Senior Managers, TDHCA will 
have a broader base to help diversify our underwriting position.  To ensure synergy, the next Senior 
Manager in the rotation will be the Co-Senior Manager for the proposed bond structure.  Both the Senior 
Manager and Co-Manager will work in rotation.  The eight Co-Managers will be divided into two groups 
of four in a rotation to help market our bonds.  
 
The responses in the RFP will be reviewed, analyzed, and scored by Bond Finance staff and TDHCA’s 
Financial Advisor, RBC Capital Markets, before coming back to the TDHCA Board for oral presentations 
at the September 2, 2009 Board Meeting.   
 
The following table provides certain key dates. 
 

Program Designation RFP Key Dates 
TDHCA Board Approval of RFP July 16, 2009 
Publish RFP in Texas Register, Bond Buyer, Marketplace July 24, 2009 
RFP Responses Due August 7, 2009 
Oral Presentation to the TDHCA Board September 2, 2009 
TDHCA Board Approval of Senior Managers and  
   Co-Managers September 3, 2009 

 



The attached RFP for Underwriter Services lists the scope of services requested in connection with this 
assignment.  The selected Senior Managers and Co-Managers will work with the Board of Directors and 
TDHCA’s staff to structure, market and sell TDHCA single family mortgage revenue bonds.  
 

 
Recommendation 

 
Approve issuing a Request for Proposal (“RFP”) for investment banking firms interested in providing 
investment banking services as Senior Manager and Co-Manager for one or more proposed single family 
mortgage revenue bonds starting in fiscal year 2010. 
 
 



TEXAS DEPARTMENT OF  
HOUSING AND COMMUNITY AFFAIRS 

 
REQUEST FOR PROPOSAL ("RFP") #332-RFP9-9009 

 FOR INVESTMENT BANKING/UNDERWRITING SERVICES  
 
 
I. Purpose of Request 

 
The Texas Department of Housing and Community Affairs (“TDHCA”) is issuing this request for proposal 
(RFP) from investment banking firms interested in providing investment banking services from time to 
time as Senior Manager or Co-Manager for one or more of its proposed single family mortgage revenue 
bond new issues and/or refundings.  TDHCA desires to revise its list of approved underwriters from which 
to select its underwriting team for specific municipal bond issues as financing opportunities arise.  TDHCA 
reserves the right to select a team for any particular financing project, from the approved list of Senior 
Managers and Co-Managers with any combination or number of participants.   
 
Four Senior Managers will be selected and work in rotation as Underwriter in structuring cash flows for 
our bonds.  Eight Co-Managers will be selected (two groups of four in rotation) and will work in 
conjunction with the sale of TDHCA’s single family mortgage revenue bonds.  Both the Senior Manager 
and Co-Manager will work in rotation.  To ensure synergy, the next Senior Manager in the rotation will be 
the Co-Senior Manager for the proposed bond structure.   
 
Selected firms for Senior Managers and Co-Managers will begin rotations in fiscal year 2010. 

 
II. Deadline for Responses And Other Information 

 
            Response Due:      Friday, August 7, 2009      4:00 P.M. C.D.T.   
 

TDHCA will not be bound by any oral statement or representation contrary to the written specifications of 
this RFP. 

 
No proposal received after the deadline will be considered.  Only electronic responses will be accepted.  
TDHCA further reserves the right to negotiate individual elements of a firm’s proposal.  
 
All responses must be complete as to all terms and conditions, on the date submitted.  Additional 
information submitted after the response or separate from the response for purposes of clarification, 
explanation, interpretation, or annotation will not be considered by TDHCA unless specifically requested 
by TDHCA and then only to the extent requested.   

 
In releasing this RFP, TDHCA shall not be obligated to proceed with any action on the RFP and may decide it 
is in TDHCA's best interest to refrain from pursuing an approval process.  TDHCA reserves and may, at any 
time, exercise the right to 1) reject any or all responses to this RFP, or 2) waive, in writing, minor 
irregularities in submitted responses.  Any written waiver exercised under this section will in no way 
modify any provision of this RFP.   
 
With the exception of certain written communications allowed under Section VI, investment banking 
firms, or any representative of the firm, responding to the RFP must refrain from any contact or 
communication with members of the Board of Directors or with any TDHCA staff as to the selection 
of firms pursuant to this RFP.  A DETERMINATION BY THE BOARD THAT A VIOLATION OF 
THIS POLICY HAS OCCURRED WILL BE GROUNDS FOR DISQUALIFICATION OF A 
FIRM’S PROPOSAL. 



 
III. Delivery of Responses 

 
Responses must be submitted through email, in the form of a Microsoft Word or Adobe PDF attachment, 
to the email address listed below.  Electronic ZIP files and delivery via fax will not be accepted.  The 
subject line of the email must contain the following text, with no additional characters:  TDHCA 
Underwriting RFP.  If the response consists of several files, they must be combined into a single 
attachment prior to submission; the only exception is outlined under Financial Condition. 
 
Submission emails with attachments must be received by Heather Hodnett as indicated below by 4:00 p.m. 
central daylight time on August 7, 2009.  Responders are encouraged to contact Heather Hodnett at 
TDHCA prior to the submission deadline to confirm TDHCA’s receipt of their proposal. 

 
Texas Department of Housing and Community Affairs 
 
Attention:  Heather Hodnett 
Phone: 512-475-1899 
heather.hodnett@tdhca.state.tx.us 

 
IV. TDHCA Board Review and Oral Presentations 

 
Firms that have responded to this RFP may be asked to make oral presentations at a meeting of TDHCA’s 
Board.  In such event, those firms will be given not less than three (3) business days notice along with the 
date, time and place for such oral presentation.  The Board will select four Senior Managers and eight Co-
Managers at the September 3, 2009 TDHCA Board Meeting based on recommendations from the review 
team and oral presentation. 

 
V.         Response Format 

 
• Identify at the beginning of your response if you are applying for the position of Senior Manager or 

Co-Manager.  If you are applying for a Senior Manager position, you also will be considered for the 
position of Co-Manager.  If you are applying for a Co-Manager position, you do not need to answer 
questions D-1, D-2, or D-4.   

 
• Each question in this Section V should be specifically addressed or the reason no response was given 

should be indicated. 
 
• Responses should be submitted by individual firms only.   
 
• Responses should be limited to the information requested by TDHCA in this RFP and should be no 

longer than 30 pages.  Do not submit any additional information, such as attachments or appendices, 
not requested by TDHCA.  TDHCA will consider only the information for which a response has been 
requested.  As referenced in Section V Paragraph G Financial Condition, the request for your firm’s 
financial information will not be considered part of the above referenced page limitation. 

 
• Identify the question being answered in the introduction to each response. 

 
• Do not include multi-family mortgage revenue bond transactions in your response to this 

question or any question in this RFP.   
  
 
 
 
 
 
 



 
A. Overview of Firm 
 

Provide an overview of your firm.  Describe, in general terms, your firm’s organizational structure and 
provide the location of your headquarters. Include information describing your firm’s municipal bond 
underwriting operation.  Please provide a general overview of your company’s policy on background 
checks of employees and how your company handles confidential documents.   

   
Indicate the desired underwriting role that your firm is applying for. 

 
B. Distribution Capabilities 

 
Provide the following information: 

 
1. Number of professionals (analyst level or above) specializing in public finance.    
2. Indicate whether or not your firm has a separate and distinct housing finance group.  
3. Number of professionals (analyst level or above) specializing in housing finance.   
4. Number of Retail Municipal Bond Salespeople.  
5. Number of Institutional Municipal Bond Salespeople.   
6. Number of Taxable Municipal Bond Salespeople.   
7. Number of Institutional Mortgage-Backed Securities Salespeople.   
8. Number of underwriters that would handle TDHCA’s account. 
9. Location(s) of underwriting office(s) that would handle TDHCA’s account 

 
C. Experience 

 
1. Senior Manager, Co-Senior Manager and Co-Manager Experience: For the current year and the 

past three calendar years (2006, 2007 and 2008), list in table format the firm’s experience as 
underwriter with negotiated, new money and refunding single family mortgage revenue bond 
transactions.  Please list experience for the role for which your firm is applying. 

 
This information should be provided in table format with the column headings across the top in 
order from left to right.  Please total each category and/or column by year and show an overall 
total.  Use the column headings provided below for your response.  (These items should be 
included as an attachment or appendix and will not be considered part of the page limitation.) 

 
Column Headings 

 
Date of Issue  
Name of Issuer 
Issue Description 
Issue Amount (Principal Amount ($) and Lendable Proceeds Amount ($)) 
Amount of New Money Included in Issue Amount 
Role in Transaction (Senior Manager, Co-Senior Manager or Co-Manager) 
Management Fee 
Takedown 
Expenses 
Risk 
Total Gross Spread 
Any Other Fees Outside the Transaction (Swap Fees, etc.) 
Participation % 

 
 
 
 
 
 



2. State Housing Agency Clients.  Indicate state housing agencies where your firm currently and 
actively serves as senior manager, co-senior manager or co-manager for the sale of negotiated, 
new money and refunding single family mortgage revenue bond transactions.  Indicate when you 
were hired and provide a reference.  Provide each reference’s name, title, affiliation, address, 
telephone number, and email address.  Each firm responding shall be deemed to have authorized 
TDHCA to contact all such state housing agency references.  TDHCA also reserves the right to 
independently contact any other references as deemed necessary.  Use the format provided 
below for your response. 

 
State HFA Role Date Hired Reference Information 

        
 

3. Local Housing Issuer Clients in Texas.  Indicate local housing issuer clients in Texas where your 
firm currently and actively serves as senior manager, co-senior manager or co-manager for the 
sale of negotiated, new money and refunding single family mortgage revenue bond transactions.  
Indicate when you were hired and provide a reference.  Provide each reference’s name, title, 
affiliation, address, telephone number, and email address.  Each firm responding shall be 
deemed to have authorized TDHCA to contact all such local housing issuer references.  TDHCA 
also reserves the right to independently contact these and other references.  Use the format 
provided below for your response. 

 
Local Housing Agency Role Date Hired Reference Information 

        
 

4.  Innovativeness.  Discuss your firm’s creativity and innovativeness in developing solutions that 
could add value to TDHCA’s capital market initiative. 

 
D. Other Qualifications (for Senior and Co-Senior Managers only) 

 
1. Senior Manager and Co-Senior Manager Quantitative Capabilities.  Discuss your firm’s 

computer capabilities in structuring housing bond issues and cash flows.  Identify your firm’s 
current housing software.  Indicate through narrative and on a percentage basis, your firm’s use 
of external consultants to conduct your housing related quantitative analysis.   

 
2. Taxable Capabilities.  TDHCA is interested in pursuing tax-exempt/taxable single family bond 

financings.  Provide the par amount of taxable single family bonds managed in the current year 
and in calendar years 2006, 2007 and 2008 (Full Credit to Senior Manager).  Also provide the 
par amount of taxable single family bonds managed in the current year and calendar years 2006, 
2007 and 2008 (Full Credit to Each Manager).  Indicate whether your firm maintains a separate 
and distinct taxable municipal bond group.  Use the format provided below for your response. 

 
 
 
 
 
   

 Full Credit to Senior Manager Full Credit to Each Manager 
2006 $ $ 
2007 $ $ 
2008 $ $ 
2009 $ $ 
Total $ $ 

 
 



3. Mortgage-Backed Securities Sales and Trading Capabilities.  Describe your firm’s mortgage-
backed securities sales and trading operations.   

 
Provide the overall par amount of agency certificates/whole loans your firm has sold as senior 
manager, co-senior manager or co-manager in the current year and in calendar years 2006, 2007 
and 2008 as a result of new money offering, refunding or restructuring single family mortgage 
revenue bond issues.  Indicate whether your firm maintains a separate and distinct mortgage-
backed securities sales and trading group. Use the format provided below for your response. 
 

 
  Senior Manager Co-Senior Manager Co-Manager 

2006 $ $ $ 
2007 $ $ $ 
2008 $ $ $ 
2009 $ $ $ 
Total $ $ $ 

 
  

4. Variable Rate Demand Bonds, Auction Rate Bonds and Interest Rate Swaps.  Describe your 
firm’s experience with Variable Rate Demand Bonds, Auction Rate Bonds and Interest Rate 
Swaps for single family mortgage revenue bonds.   Please indicate whether your firm executes 
interest rate swap transactions on a principal or agent basis.  Provide the notional amount of such 
products your firm managed as senior manager, co-senior manager or co-manager during the 
current year and in 2006, 2007 and 2008 (single family mortgage revenue bonds only).  Please 
provide totals for each product for each year.  Use the format provided below for your response.    

 
 

 Variable Rate 
Demand Bonds 

Auction Rate 
Bonds 

Interest Rate 
Swaps (par) 

 

Interest Rate 
Swaps 

(notional) 
2006 $ $ $ $ 
2007 $ $ $ $ 
2008 $ $ $ $ 
2009 $ $ $ $ 
Total $ $ $ $ 

 
 

E. Personnel 
 

Provide names, titles, brief resumes and office location of the persons to be assigned to this account.  
Specifically, indicate the capacity of the persons assigned to this account as that of a relationship 
banker, a technical banker or an analyst. 

 
List, on an individual basis by banker, other clients served by the personnel assigned to TDHCA’s 
team. 

 
F. Litigation 

 
Describe any litigation, arbitration, or other actions current, pending, or past against the firm arising 
from the firm’s involvement in municipal or public purpose debt.  Please indicate your 
willingness to provide additional information on any litigation pending against your firm 
should TDHCA request it. 

 
 
 



G. Financial Condition 
 

Provide a copy of your firm’s most recent annual audited financial statements.  Provide a recent 
copy of your firm’s FOCUS I or FOCUS IIa report or provide your capital and net capital 
calculated as of December 31, 2008 pursuant to SEC Rule 15c3-1.  Failure to provide this 
information will result in the disqualification of your response.  (These items should be 
included as an attachment or appendix and will not be considered part of the page limitation.) 

 
H. Ratings 

  
 Please indicate your firm’s short- and long-term ratings from Standard & Poor’s, Moody’s and 

Fitch. 
 

VI.   Program Information 
 

To obtain further information about the TDHCA Single Family Bond Program or this RFP, please email 
your request to the attention of Heather Hodnett at heather.hodnett@tdhca.state.tx.us or visit the Bond 
Finance Division web page at www.tdhca.state.tx.us.  The Bond Finance Division will post questions 
received and answers on its web page for review by all respondents.  
 
 

VII.  Texas Public Information Act 
 

Notwithstanding any provisions of this RFP to the contrary, a firm understands that TDHCA will comply   
upon request after the Board has approved the selection of firms for its list of underwriters in accordance 
with the Texas Public Information Act, Chapter 552 of the Government Code (the “Act”) as interpreted by 
judicial opinions and opinions of the Attorney General of the State of Texas.  Information, documentation, 
and other material in connection with this RFP may be subject to public disclosure pursuant to the Texas 
Public Information Act.  Within three (3) days of receipt, firms will refer to TDHCA any third party 
requests that are received, for which firm has access as a result of or in the course of performance under 
this RFP.  Any part of the RFP response that is of a confidential or proprietary nature must be clearly and 
prominently marked as such by the firm. 

 
VIII. Cost Incurred in Responding 
 

All costs directly or indirectly related to preparation of a response to this RFP or any oral presentation 
required to supplement and/or clarify the RFP which may be required by TDHCA shall be the sole 
responsibility of and shall be borne by your firm. 
 

IX. Historically Underutilized Businesses 
 

 Since 1992, TDHCA has provided outreach assistance to all vendors interested in doing business with our  
 Agency.  Through TDHCA’s Historically Underutilized Business (HUB) Plan, it is our intent to increase 
the HUB participation in all facets of procurement.  TDHCA encourages all vendors eligible for HUB 
certification to take part in opportunities with TDHCA.  You may access the Comptroller of Public 
Accounts at www.cpa.state.tx.us/procurement/prog/hub/ for information on becoming a certified HUB.  If 
you will be subcontracting services to a HUB vendor, please see the Comptroller’s web site at 
www.cpa.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/ for the HUB Subcontracting Plan. 
 

X. Right to Audit 
 
 Pursuant to Section 2262.003 of the Texas Government Code, the state auditor may conduct an audit or 

investigation of the bidder or any other entity or person receiving funds from the state directly under this 
contract or indirectly through a subcontract under this contract.  The acceptance of funds by the bidder or 
any other entity or person directly under this contract or indirectly through a subcontract under this contract 
acts as acceptance of the authority of the state auditor, under the direction of the legislative audit 

mailto:heather.hodnett@tdhca.state.tx.us
http://www.tdhca.state.tx.us/
http://www.cpa.state.tx.us/procurement/prog/hub/
http://www.cpa.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/


committee, to conduct an audit or investigation in connection with those funds.  Under the direction of the 
legislative audit committee, the bidder or other entity that is the subject of an audit or investigation by the 
state auditor must provide the state auditor with access to any information the state auditor considers 
relevant to the investigation or audit.  Bidder will ensure that this clause concerning the authority to audit 
funds received indirectly by subcontractors through the vendor and the requirement to cooperate is 
included in any subcontract it awards. 

 
XI. Conflict of Interest 
 

 Under Section 2155.003 of the Texas Government Code, a TDHCA employee may not have an interest in, 
or in any manner be connected with a contract or bid for a purchase of goods or services by an agency of 
the state; or in any manner, including by rebate or gift, accept or receive from a person to whom a contract 
may be awarded, directly or indirectly, anything of value or a promise, obligation, or contract for future 
reward or compensation.  Bidder represents and warrants that it has no actual or potential conflicts of 
interest in providing the requested services to TDHCA and any resulting contract, if any, would not 
reasonably create an appearance of impropriety. 
 

XII. Cancellation 
 
TDHCA reserves the right to accept or reject any (or all) proposals under this RFP.  The information 
contained in this RFP is intended to serve only as a general description of the services sought by TDHCA.  
In releasing this RFP, TDHCA is not obligated to proceed with any action, and may decide it is in the 
Department’s best interest to discontinue consideration of services.  TDHCA reserves the right, with 30 
days written notice, to cancel any contract awarded under the terms of this RFP. 

  
XIII. Indemnification 

 
The Vendor shall defend, indemnify, and hold harmless the State of Texas, its officers, and employees, and 
TDHCA, it's officers, and employees and contractors, from and against all claims, actions, suits, demands, 
proceedings, costs, damages, and liabilities, including without limitation attorneys' fees and court costs, 
arising out of, connected with, or resulting from any acts or omissions of vendor or any agent, employee, 
subcontractor, or vendor in the execution or performance of any contract with vendor resulting from this 
RFP.  Vendor shall coordinate its defense with the Texas Attorney General as requested by TDHCA.  This 
section is not intended to and shall not be construed to require vendor to indemnify or hold harmless the 
state or TDHCA for any claims or liabilities resulting form the negligent acts or omissions of TDHCA or 
its employees. 

  
XIV. Dispute Resolution 

 
The dispute resolution process provided for in Chapter 2260 of the Texas Government Code must be used 
by the Texas Department of Housing and Community Affairs and the vendor to attempt to resolve any 
dispute arising under this contract resulting from this RFP. 

  
XV. Executive Order 13224 

 
Vendor certifies that the proposing entity and its principals are eligible to participate in this transaction and 
have not been subjected to suspension, debarment, or similar ineligibility determined by any federal, state 
or local governmental entity and that vendor is in compliance with the State of Texas statutes and rules 
relating to procurement and that vendor is not listed on the federal government's terrorism watch list as 
described in Executive Order 13224.  Entities ineligible for federal procurement are listed at Excluded 
Parties List System (EPLS, http://www.epls.gov). 

  

http://epls.gov/


XVI. Hurricane Rita/Katrina Disaster 
 

Sections 2155.006 and 2261.053, Gov't Code, prohibit state agencies from awarding contracts to any 
person who, in the past five years, has been convicted of violating a federal law or assessed a penalty in 
connection with a contract involving relief for Hurricane Rita, Hurricane Katrina, or any other disaster, as 
defined by §418.004, Gov't Code, occurring after September 24, 2005.  Under §2155.006, Gov't Code, 
vendor certifies that the individual or business entity named in its proposal is not ineligible to receive a 
contract and acknowledges that any contract resulting from this RFP may be terminated and payment 
withheld if this certification is inaccurate. 



BOND FINANCE DIVISION 
 

BOARD ACTION REQUEST 
July 16, 2009 

 
 

Action Items 
 
Presentation, Discussion and Approval of Resolution 09-045 authorizing the issuance of Residential 
Mortgage Revenue Bonds, 2009 Series A, and Residential Mortgage Revenue Refunding Bonds, 2009 
Series B (Program 74). 

 
 

Required Action 
 
Approval of Resolution 09-045 authorizing the issuance of Residential Mortgage Revenue Bonds, 2009 
Series A, and Residential Mortgage Revenue Refunding Bonds, 2009 Series B (Program 74). 
 
 

Background 
 
As of July 6, 2009, TDHCA has only $27 million in remaining allocation from Program 70 at a 5.75% 
assisted mortgage rate for very low, low and moderate income Texans seeking to purchase their first 
home.  On June 29, 2009, TDHCA’s Board approved an application to the Texas Bond Review Board to 
draw down $55 million of 2008 volume cap along with $30 million of H.R. 3221 volume cap.  Today 
Staff is seeking final approval of an $85.0 million new bond issuance along with a $22.6 million 
refunding of the Residential Mortgage Revenue Bonds, 1999 Series BCD issuance with respect to the 
finance structure, proposed target mortgage rate, timing and size of the issue.  
 
Staff has surveyed our lenders and there remains strong demand for our product with down payment 
assistance.  Staff has taken a conservative look at this demand and estimates that Program 74 funds should 
be available through April 2010.  We will be setting aside 30% of our structure for families with income 
less than 80% of area median family income (AMFI).  We will also set aside 20% of our structure for 
targeted areas within the State of Texas.   Both set asides along with the remaining bond proceeds will be 
available with 4 percent down payment assistance in the form of a deferred zero percent second lien due 
on sale mortgage loan which will be forgivable after 10 years.  Depending on the day of pricing and 
market conditions, TDHCA expects the first lien mortgage rate to be between 6.35% and 6.55%.  The 
first lien mortgages will be securitized and all mortgages will be marketed to very low, low and moderate 
income residents of Texas.   TDHCA expects that approximately 740 new first-time homebuyers will be 
able to take advantage of this program.  
     
The following table illustrates the various components of this proposed transaction.  
 
Program Series Amount * Purpose Bond Description 

74 2009 A $85,000,000 
Tax-Exempt Draw Down of 

Authority for Mortgages with 
Assistance 

Fixed Rate 
Non-AMT Bonds which 

includes a PAC Bond 

74 2009 B 22,605,000 Tax-Exempt Economic Refunding 
of RMRB 1999 Series BCD  

Fixed Rate 
AMT Bonds  

Total  $107,605,000   
 
* Preliminary, subject to change 



A portion of the proceeds from fixed-rate Premium Planned Amortization Class (PAC) bonds in 
conjunction with $1.3 million of available zero percent funds within the RMRB indenture along with the 
economic refunding of the RMRB 1999 Series BCD will be used to help with this structure including 
subsidizing down payment assistance and expenses associated with Program 74.   
 
In June 2007, TDHCA issued Single Family Mortgage Revenue Bond Program 69 as a variable rate 
structure that generated $9.3 million in zero percent funds.  $5.7 million was used to subsidize the rate on 
Program 70.  Staff is seeking approval to set a mortgage rate on the remaining $3.6 million of these prior 
zero percent funds.  Market conditions over the past several months caused our bond yield in Program 69 
to increase which in turn caused the spread between bond yield and loan yield to fall below full spread of 
1.125%.  These market conditions eroded the requirement to use these funds as zero percent loans.  To 
help improve the strength of Program 69, Staff recommends setting a mortgage rate with assistance equal 
to Program 74.   
 
During last month’s Board meeting, the following underwriting team was approved by the TDHCA 
Board.   
 

Firm Role 
J.P. Morgan Senior Manager 

Bank of America Securities LLC Co-Manager 
Loop Capital Markets, LLC  Co-Manager 

Morgan Stanley  Co-Manager 
 
 
The following table provides certain key dates for this plan of finance. 

 
Program Schedule Program 74 

TDHCA Board Approval Date July 16, 2009  
Texas Bond Review Board Approval Date July 23, 2009 
Pricing Dates (2009 A, 2009 B) July 29-30, 2009  
Execute Bond Purchase Agreement   July 31, 2009 
Pre-Closing/Closing Dates August 17 - 18, 2009 

 
 

Recommendation 
 

Approval of Resolution 09-045 authorizing the issuance of Residential Mortgage Revenue Bonds, 2009 
Series A, and Residential Mortgage Revenue Refunding Bonds, 2009 Series B (Program 74). 

  



Resolution No. 09-045 

RESOLUTION AUTHORIZING THE ISSUANCE, SALE AND DELIVERY OF TEXAS 
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS RESIDENTIAL 
MORTGAGE REVENUE BONDS, SERIES 2009A AND RESIDENTIAL MORTGAGE 
REVENUE REFUNDING BONDS, SERIES 2009B; AUTHORIZING THE APPROVAL 
OF THE FORM AND SUBSTANCE OF THE RESPECTIVE SUPPLEMENTAL 
INDENTURES, THE DEPOSITORY AGREEMENT, THE PROGRAM GUIDELINES, 
THE SERVICING AGREEMENT, THE COMPLIANCE AGREEMENT, THE FUNDING 
AGREEMENT, THE BOND PURCHASE AGREEMENT, THE CONTINUING 
DISCLOSURE AGREEMENT AND THE OFFICIAL STATEMENT FOR THE BONDS; 
AUTHORIZING THE EXECUTION OF DOCUMENTS AND INSTRUMENTS 
NECESSARY OR CONVENIENT TO CARRY OUT THE SINGLE FAMILY 
MORTGAGE PURCHASE PROGRAM; AND CONTAINING OTHER PROVISIONS 
RELATING TO THE SUBJECT 

 
WHEREAS, the Texas Department of Housing and Community Affairs (the “Department”) has been 

duly created and organized pursuant to and in accordance with the provisions of Chapter 2306, Texas 
Government Code (the “Act”), as amended from time to time, for the purpose of providing a means of 
financing the costs of residential ownership, development and rehabilitation that will provide decent, safe and 
sanitary housing for individuals and families of low and very low income and families of moderate income (as 
described in the Act as determined by the Governing Board of the Department (the “Governing Board”) from 
time to time) at prices they can afford; and 

WHEREAS, the Act authorizes the Department:  (a) to acquire, and to enter into advance 
commitments to acquire, mortgage loans (including participations therein) secured by mortgages on residential 
housing in the State of Texas (the “State”); (b) to issue its bonds for the purpose of obtaining funds to make 
and acquire such mortgage loans or participations therein, to establish necessary reserve funds and to pay 
administrative and other costs incurred in connection with the issuance of such bonds; and (c) to pledge all or 
any part of the revenues, receipts or resources of the Department, including the revenues and receipts to be 
received by the Department from such mortgage loans or participations therein, and to mortgage, pledge or 
grant security interests in such mortgages, mortgage loans or other property of the Department, to secure the 
payment of the principal or redemption price of and interest on such bonds; and 

WHEREAS, the Act and Chapter 1207, Texas Government Code, as amended, further authorize the 
Department to issue its revenue bonds for the purpose of refunding any bonds theretofore issued by the 
Department or the Texas Housing Agency, its predecessor (the “Agency”), under such terms, conditions and 
details as shall be determined by the Governing Board; and 

WHEREAS, the Department has, pursuant to and in accordance with the provisions of the Act, issued, 
sold and delivered its Residential Mortgage Revenue Bonds, Series 1999B (the “Series 1999B Bonds”), its 
Residential Mortgage Revenue Refunding Bonds, Series 1999C (the “Series 1999C Bonds”) and its 
Residential Mortgage Revenue Refunding Bonds, Series 1999D (the “Series 1999D Bonds”) pursuant to the 
Residential Mortgage Revenue Bond Trust Indenture dated as of November 1, 1987 (as amended by 
supplemental indentures numbered First through Twenty-Seventh and any amendments thereto, collectively, 
the “RMRB Indenture”) between the Department, as successor to the Agency, and The Bank of New York 
Mellon Trust Company, N.A., as successor trustee (the “Trustee”), to implement the various phases of the 
Agency’s (now the Department’s) single family mortgage loan purchase program; and 

WHEREAS, Section 302 of the RMRB Indenture authorizes the issuance of additional bonds for the 
purposes of acquiring Mortgage Loans or participations therein, payment of costs of issuance, funding of 
reserves and refunding outstanding bonds or notes issued by the Department under the Act; and 
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WHEREAS, the Governing Board has determined to authorize the issuance of the Department’s 
Residential Mortgage Revenue Bonds, to be known as (i) its Residential Mortgage Revenue Bonds, Series 
2009A (the “2009A Bonds”) pursuant to the RMRB Indenture, for the purposes of providing funds to make 
and acquire qualifying mortgage loans (including participations therein through the purchase of mortgage 
backed securities (“Mortgage Certificates”) issued and guaranteed by Fannie Mae (“Fannie Mae”), Federal 
Home Loan Mortgage Corporation (“Freddie Mac”) or Government National Mortgage Association (“Ginnie 
Mae”)) (referred to herein as “Mortgage Loans”), to fund capitalized interest, to fund down payment and 
closing cost assistance and to pay a portion of the costs of issuance, and (ii) its Residential Mortgage Revenue 
Refunding Bonds, Series 2009B (the “Series 2009B Bonds” and together with the Series 2009A Bonds, 
collectively, the “Series 2009 Bonds”) for the purpose of refunding the Department’s outstanding Series 
1999B Bonds, the Department’s outstanding Series 1999C Bonds and the Department’s outstanding Series 
1999D Bonds (collectively, the “Refunded Bonds”) within 90 days after the date of delivery of the Series 2009 
Bonds; and 

WHEREAS, the Governing Board desires to authorize the execution and delivery of the 
Twenty-Eighth Supplemental Residential Mortgage Revenue Bond Trust Indenture (the “Twenty-Eighth Series 
Supplement”) in substantially the form attached hereto relating to the Series 2009A Bonds and the 
Twenty-Ninth Supplemental Residential Mortgage Revenue Bond Trust Indenture (the “Twenty-Ninth Series 
Supplement”) in substantially the form attached hereto relating to the Series 2009B Bonds; and 

WHEREAS, the Twenty-Eighth Series Supplement and the Twenty-Ninth Series Supplement are 
hereinafter collectively referred to as the “Supplemental Indentures”; and 

WHEREAS, the Governing Board has determined to authorize the execution and delivery of a 
Seventh Supplement to Amended and Restated Depository Agreement relating to the Series 2009 Bonds (the 
“Depository Agreement”), by and among the Department, the Trustee and the Texas Treasury Safekeeping 
Trust Company, in substantially the form attached hereto to provide for the holding, administering and 
investing of certain moneys and securities relating to the Series 2009 Bonds; and 

WHEREAS, the Governing Board desires to authorize the execution and delivery of the Program 
Guidelines (the “Program Guidelines”) in substantially the form attached hereto, setting forth the terms and 
conditions upon which Mortgage Loans will be purchased by the Department and the terms of such Mortgage 
Loans; and 

WHEREAS, under the Program Guidelines, 100% of the funds available under the Department’s 
single family mortgage purchase program designated as Bond Program No. 74 (the “Program”) will be 
available to Mortgage Lenders participating in a controlled, first-come, first-served reservation system with 
(a) approximately 30% of such funds reserved in the first year of the Program to finance Mortgage Loans to 
eligible borrowers having a family income not exceeding 80% of applicable median family income; 
(b) approximately 20% of such funds reserved in the first year of the Program to finance Mortgage Loans to 
eligible borrowers in certain targeted areas; and (c) downpayment and closing cost assistance available to all 
eligible borrowers, with such borrowers agreeing to repay the assistance on a prorated basis if the residence is 
sold at any time during the ten years after its purchase; and 

WHEREAS, the Governing Board desires to authorize the execution and delivery of a Program 
Administration and Servicing Agreement (the “Servicing Agreement”) in substantially the form attached 
hereto setting forth the terms under which Bank of America, N.A., as master servicer (the “Servicer”), will 
review, acquire, package and service the Mortgage Loans and sell the Mortgage Certificates to the Trustee on 
behalf of the Department; and 

WHEREAS, the Governing Board desires to authorize the execution and delivery of a Compliance 
Agreement (the “Compliance Agreement”) in substantially the form attached hereto setting forth the terms 
under which Bank of America, N.A., as compliance agent (the “Compliance Agent”), will review and examine 
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certain documents submitted by the Mortgage Lenders in connection with the Mortgage Loans to ensure 
compliance with the requirements of the Department set forth therein; and 

WHEREAS, the Governing Board desires to authorize the execution and delivery of a Funding 
Agreement (the “Funding Agreement”) in substantially the form attached hereto setting forth the terms under 
which the Servicer will advance funds to the Department to be used to pay a portion of the costs of issuance of 
the Series 2009 Bonds; and 

WHEREAS, the Governing Board has further determined that the Department should enter into one or 
more Bond Purchase Agreements relating to the sale of the Series 2009 Bonds (collectively, the “Bond 
Purchase Agreement”) with J.P. Morgan Securities Inc., as representative of the group of underwriters listed on 
Exhibit A to this Resolution (the “Underwriters”), and/or any other parties to the Bond Purchase Agreement as 
authorized by the execution thereof by an authorized representative of the Department named in this 
Resolution, in substantially the forms attached hereto setting forth certain terms and conditions upon which the 
Underwriters and/or any other parties to the Bond Purchase Agreement will purchase the Series 2009 Bonds 
from the Department and the Department will sell the Series 2009 Bonds to the Underwriters and/or any other 
parties to the Bond Purchase Agreement; and 

WHEREAS, the Governing Board desires to authorize the execution and delivery of a Continuing 
Disclosure Agreement (the “Continuing Disclosure Agreement”) in substantially the form attached hereto 
between the Department and the Trustee; and 

WHEREAS, the Governing Board has been presented with a draft of a preliminary official statement 
to be used in the public offering of the Series 2009 Bonds (the “Official Statement”) and the Governing Board 
desires to approve such Official Statement in substantially the form attached hereto; and 

WHEREAS, the Governing Board has determined to authorize the investment of the proceeds of the 
Series 2009 Bonds and any other amounts held under the RMRB Indenture with respect to the Series 2009 
Bonds in one or more guaranteed investment contracts (the “GICs”) on or after the closing date or such other 
investments as the authorized representatives named herein may approve; and 

WHEREAS, the Governing Board desires to approve the use of an amount not to exceed $250,000 of 
Department funds for any purpose authorized under the Act and the RMRB Indenture, including to pay a 
portion of the costs of issuance of the Series 2009 Bonds, to fund down payment and closing cost assistance 
and to fund capitalized interest; and 

WHEREAS, the Governing Board desires to authorize the use of up to $1,332,000 of 0% loan funds in 
connection with the Program made available from various prior Single Family Mortgage Revenue Bond issues 
and Residential Mortgage Revenue Bond issues of the Department; and 

WHEREAS, the Department has certain funds available in the 2007 A Mortgage Loan Account for the 
Department’s Single Family Variable Rate Mortgage Revenue Bonds, 2007 Series A (the “2007 A Mortgage 
Loan Account”) and the Governing Board desires to authorize the use of those funds to make mortgage loans 
under the Department’s Single Family Mortgage Revenue Bond Trust Indenture having the same interest rate 
as the interest rate on the Program Mortgage Loans; and 

WHEREAS, in accordance with Section 2306.142(m) of the Act, the Governing Board has determined 
that the issuance of bonds to finance Mortgage Loans to meet the credit needs of borrowers in underserved 
economic and geographic submarkets in the State is unfeasible or would damage the financial condition of the 
Department and desires to authorize the authorized representatives of the Department named in this Resolution 
to seek from the Texas Bond Review Board a waiver of the requirements of Section 2306.142(l) of the Act; 
and 
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WHEREAS, the Governing Board hereby determines that the purpose for which the Department may 
issue the Series 2009 Bonds constitutes “public works” as contemplated by Chapter 1371, Texas Government 
Code, as amended; and 

WHEREAS, the Governing Board desires to approve the forms of the Supplemental Indentures, the 
Depository Agreement, the Program Guidelines, the Servicing Agreement, the Compliance Agreement, the 
Funding Agreement, the Bond Purchase Agreement, the Continuing Disclosure Agreement, and the Official 
Statement, in order to find the form and substance of such documents to be satisfactory and proper and the 
recitals contained therein to be true, correct and complete; and has determined to implement the Program in 
accordance with such documents by authorizing the issuance of the Series 2009 Bonds, the execution and 
delivery of such documents and the taking of such other actions as may be necessary or convenient to carry out 
the Program; NOW, THEREFORE, 

BE IT RESOLVED BY THE GOVERNING BOARD OF THE TEXAS DEPARTMENT OF 
HOUSING AND COMMUNITY AFFAIRS: 

ARTICLE I 
ISSUANCE OF BONDS; APPROVAL OF DOCUMENTS 

Section 1.1--Issuance, Execution and Delivery of the Series 2009 Bonds.  That the issuance of the 
Series 2009 Bonds is hereby authorized, all under and in accordance with the RMRB Indenture, and that, upon 
execution and delivery of the Supplemental Indentures, the authorized representatives named herein each are 
hereby authorized to execute, attest and affix the Department’s seal to the Series 2009 Bonds and to deliver the 
Series 2009 Bonds to the Attorney General of Texas (the “Attorney General”) for approval, the Comptroller of 
Public Accounts of the State of Texas (the “Comptroller”) for registration and the Trustee for authentication, 
and thereafter to deliver the Series 2009 Bonds to or upon the order of the Underwriters and/or any other 
parties pursuant to the Bond Purchase Agreement. 

Section 1.2--Authority to Approve Form of Documents, Determine Interest Rates, Principal Amounts, 
Maturities and Prices.  That the Chairman of the Governing Board or the Executive Director of the Department 
(i) are hereby authorized and empowered to determine which series of the Series 2009 Bonds shall be issued 
on a taxable or a tax-exempt basis and to determine which series of the Series 2009 Bonds will be issued as 
new money bonds, refunding bonds, or governmental purpose bonds (or any combination thereof) and (ii) are 
hereby authorized and empowered, in accordance with Chapter 1371, Texas Government Code, as amended, to 
fix and determine the interest rates, principal amounts and maturities of, and the prices at which the 
Department will sell the Series 2009 Bonds to the Underwriters and/or any other parties to the Bond Purchase 
Agreement, all of which determinations shall be conclusively evidenced by the execution and delivery by the 
Chairman of the Governing Board or the Executive Director of the Department of the Supplemental 
Indentures, the Bond Purchase Agreement, the Depository Agreement and the Official Statement; provided, 
however, that:  (a) the net effective interest rate on the Series 2009A Bonds shall not exceed 7.0% per annum 
and the net effective interest rate on the Series 2009B Bonds shall not exceed 7.0% per annum; (b) the 
aggregate principal amount of the Series 2009 Bonds shall not exceed $85,000,000 for the Series 2009A Bonds 
and $22,605,000 for the Series 2009B Bonds, provided that the aggregate principal amount of all Series 2009 
Bonds will not exceed $107,605,000; (c) the final maturity of the Series 2009 Bonds shall occur not later than 
July 1, 2043 for the Series 2009A Bonds and July 1, 2022 for the Series 2009B Bonds; (d) the price at which 
the Series 2009 Bonds are sold to the Underwriters and/or any other parties to the Bond Purchase Agreement 
shall not exceed 105.0% of the principal amount thereof for the Series 2009A Bonds and 100.0% of the 
principal amount thereof for the Series 2009B Bonds; (e) the aggregate net present value savings in debt 
service resulting from the issuance of the Series 2009B Bonds shall be at least 1.0% of the principal amount of 
the Refunded Bonds; and (f) the Underwriters’ discount or fee shall not exceed the amount approved by the 
Texas Bond Review Board.  In no event shall the interest rate on the Series 2009 Bonds (including any default 
interest rate) exceed the maximum interest rate permitted by applicable law.   
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Section 1.3--Approval, Execution and Delivery of the Supplemental Indentures.  That the form and 
substance of the Supplemental Indentures are hereby approved, and that the authorized representatives of the 
Department named in this Resolution each are hereby authorized to execute, attest and affix the Department’s 
seal to the Supplemental Indentures, and to deliver the Supplemental Indentures to the Trustee. 

Section 1.4--Approval of Depository Agreement.  That the form and substance of the Depository 
Agreement are hereby authorized and approved and that the authorized representatives of the Department 
named in this Resolution each are hereby authorized to execute, attest and affix the Department’s seal to the 
Depository Agreement and to deliver the Depository Agreement to the Trustee and to the Texas Treasury 
Safekeeping Trust Company. 

Section 1.5--Approval of Program Guidelines.  That the form and substance of the Program 
Guidelines are hereby authorized and approved. 

Section 1.6--Approval of Servicing Agreement.  That the form and substance of the Servicing 
Agreement are hereby authorized and approved and that the authorized representatives of the Department 
named in this Resolution each are hereby authorized to execute, attest and affix the Department’s seal to the 
Servicing Agreement and to deliver the Servicing Agreement to the Trustee and the Servicer. 

Section 1.7--Approval of Compliance Agreement.  That the form and substance of the Compliance 
Agreement are hereby authorized and approved and that the authorized representatives of the Department 
named in this Resolution each are hereby authorized to execute, attest and affix the Department’s seal to the 
Compliance Agreement and to deliver the Compliance Agreement to the Compliance Agent. 

Section 1.8--Approval of Funding Agreement.  That the form and substance of the Funding 
Agreement are hereby authorized and approved and that the authorized representatives of the Department 
named in this Resolution each are hereby authorized to execute, attest and affix the Department’s seal to the 
Funding Agreement and to deliver the Funding Agreement to the Servicer and the Trustee. 

Section 1.9--Approval, Execution and Delivery of the Bond Purchase Agreement.  That the sale of the 
Series 2009 Bonds to the Underwriters and/or any other parties pursuant to the Bond Purchase Agreement is 
hereby approved and that the authorized representatives of the Department named in this Resolution each are 
hereby authorized to execute, attest and affix the Department’s seal to the Bond Purchase Agreement and to 
deliver the Bond Purchase Agreement to the Underwriters and/or any other parties to the Bond Purchase 
Agreement. 

Section 1.10--Approval of Continuing Disclosure Agreement.  That the form and substance of the 
Continuing Disclosure Agreement are hereby authorized and approved and that the authorized representatives 
of the Department named in this Resolution each are hereby authorized to execute, attest and affix the 
Department’s seal to the Continuing Disclosure Agreement and to deliver the Continuing Disclosure 
Agreement to the Trustee. 

Section 1.11--Official Statement.  That the Official Statement relating to the Series 2009 Bonds, in 
substantially the form presented to the Governing Board, is hereby approved; that prior to the execution of the 
Bond Purchase Agreement, the authorized representatives of the Department named in this Resolution, acting 
for and on behalf of the Governing Board, are hereby authorized and directed to finalize the Official Statement 
for distribution by the Underwriters to prospective purchasers of the Series 2009 Bonds, with such changes 
therein as the authorized representatives of the Department named in this Resolution may approve in order to 
permit such an authorized representative, for and on behalf of the Governing Board, to deem the Official 
Statement relating to the Series 2009 Bonds final as of its date, except for such omissions as are permitted by 
Rule 15c2-12 of the Securities and Exchange Commission (“Rule 15c2-12”), such approval to be conclusively 
evidenced by the distribution of such Official Statement; and that within seven business days after the 
execution of the Bond Purchase Agreement, the authorized representatives of the Department named in this 
Resolution, acting for and on behalf of the Governing Board, shall cause the final Official Statement, in 
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substantially the form of the Official Statement attached hereto, with such changes as such an authorized 
representative may approve, such approval to be conclusively evidenced by such authorized representative’s 
execution thereof, to be provided to the Underwriters in compliance with Rule 15c2-12. 

Section 1.12--Approval of GIC Broker; Approval of Investment in GICs.  That the Executive Director 
or the Director of Bond Finance of the Department and the Chairman of the Governing Board are hereby 
authorized to select a GIC Broker, if any, and that the investment of funds held under the RMRB Indenture in 
connection with the Series 2009 Bonds in GICs is hereby approved and that the Executive Director or the 
Director of Bond Finance is hereby authorized to complete arrangements for the investment in GICs provided 
that the interest rate on the Acquisition Fund is not less than 2% and the interest rate on the Float Fund is not 
less than 3.5%, or such other investments as the authorized representatives named herein may approve. 

Section 1.13--Approval of Verification Agent.  That the Executive Director or the Director of Bond 
Finance and the Chairman of the Governing Board are hereby authorized to select a verification agent, if any. 

Section 1.14--Execution and Delivery of Other Documents.  That the authorized representatives of the 
Department named in this Resolution each are hereby authorized to execute, attest, affix the Department’s seal 
to and deliver such other agreements, advance commitment agreements, assignments, bonds, certificates, 
contracts, documents, instruments, releases, financing statements, letters of instruction, notices of acceptance, 
written requests and other papers, whether or not mentioned herein, as may be necessary or convenient to carry 
out or assist in carrying out the purposes of this Resolution, the RMRB Indenture, the Supplemental 
Indentures, the Depository Agreement, the Bond Purchase Agreement and the Continuing Disclosure 
Agreement. 

Section 1.15--Power to Revise Form of Documents.  That, notwithstanding any other provision of this 
Resolution, the authorized representatives of the Department named in this Resolution each are hereby 
authorized to make or approve such revisions in the form of the documents attached hereto as exhibits as, in 
the judgment of such authorized representative, and in the opinion of Vinson & Elkins L.L.P., Bond Counsel to 
the Department, may be necessary or convenient to carry out or assist in carrying out the purposes of this 
Resolution, such approval to be evidenced by the execution of such documents by the authorized 
representatives of the Department named in this Resolution. 

Section 1.16--Exhibits Incorporated Herein.  That all of the terms and provisions of each of the 
documents listed below as an exhibit shall be and are hereby incorporated into and made a part of this 
Resolution for all purposes: 

Exhibit B - Supplemental Indentures 
Exhibit C - Depository Agreement 
Exhibit D - Program Guidelines  
Exhibit E - Servicing Agreement 
Exhibit F - Compliance Agreement 
Exhibit G - Funding Agreement 
Exhibit H - Bond Purchase Agreement 
Exhibit I - Continuing Disclosure Agreement 
Exhibit J - Official Statement 

 
Section 1.17--Authorized Representatives.  That the following persons are hereby named as 

authorized representatives of the Department for purposes of executing, attesting, affixing the Department’s 
seal to, and delivering the documents and instruments and taking the other actions referred to in this Article I:  
Chairman and Vice Chair of the Governing Board, Executive Director of the Department, Chief of Agency 
Administration of the Department, Director of Bond Finance of the Department and the Secretary to the 
Governing Board. 
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Section 1.18--Department Contribution.  That the contribution of Department funds in an amount not 
to exceed $250,000 to be used for any purpose authorized under the Act and the RMRB Indenture, including to 
pay a portion of the costs of issuance of the Series 2009 Bonds, to fund down payment and closing cost 
assistance and to fund capitalized interest, is hereby authorized. 

Section 1.19--Use of 0% Loan Funds.  That the use of up to $1,332,000 of 0% loan funds in 
connection with the Program made available from various Single Family Mortgage Revenue Bond issues and 
Residential Mortgage Revenue Bond issues of the Department is hereby authorized. 

Section 1.20--Use of 2007 A Mortgage Loan Account.  That the use of up to $3,600,000 of funds 
available in the 2007 A Mortgage Loan Account for the purpose of making mortgage loans under the 
Department’s Single Family Mortgage Revenue Bond Trust Indenture is hereby authorized. 

ARTICLE II 
APPROVAL AND RATIFICATION OF CERTAIN ACTIONS 

Section 2.1--Submission to the Attorney General of Texas.  That the Governing Board of the 
Department hereby approves the submission by the Department’s Bond Counsel to the Attorney General of 
Texas, for his approval, of a transcript of the legal proceedings relating to the issuance, sale and delivery of the 
Series 2009 Bonds. 

Section 2.2--Engagement of Other Professionals.  That the Executive Director or the Director of Bond 
Finance is authorized to engage an accounting firm to perform such functions, audits, yield calculations and 
subsequent investigations as necessary or appropriate to comply with the Bond Purchase Agreement and the 
requirements of the purchasers of the Series 2009 Bonds and Bond Counsel to the Department, provided such 
engagement is done in accordance with applicable State law. 

Section 2.3--Certification of the Minutes and Records.  That the Secretary and any Assistant Secretary 
to the Governing Board of the Department are hereby authorized to certify and authenticate minutes and other 
records on behalf of the Department for the Program, the issuance of the Series 2009 Bonds and all other 
Department activities. 

Section 2.4--Approval of Requests for Rating from Rating Agencies.  That the Executive Director, the 
Director of Bond Finance and the Department’s consultants are authorized to seek ratings from Moody’s 
Investors Service, Inc. and Standard & Poor’s Ratings Services, a division of The McGraw-Hill Companies, 
Inc. 

Section 2.5--Ratifying Other Actions.  That all other actions taken or to be taken by the Executive 
Director and the Department’s staff in connection with the Program and the issuance of the Series 2009 Bonds 
are hereby ratified and confirmed. 

Section 2.6--Authority to Invest Funds.  That the Executive Director or the Director of Bond Finance 
is hereby authorized to undertake all appropriate actions required under the RMRB Indenture and the 
Depository Agreement and to provide for investment and reinvestment of all funds held under the Single 
Family Indenture. 

Section 2.7--Redemption of Refunded Bonds.  That the Executive Director or the Director of Bond 
Finance is hereby authorized and directed:  (i) to instruct the trustee for the Refunded Bonds to redeem the 
Refunded Bonds with the proceeds of the Series 2009B Bonds not later than 90 days after the date of issuance 
of the Series 2009B Bonds, (ii) to pay the redemption premiums, if any, with respect to the Refunded Bonds 
and (iii) to take all other actions necessary to cause such redemptions to occur.  The Governing Board has 
determined that the proposed refundings are in the best interest of the Department and will provide a potential 
savings in debt payable by the Department.   
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Section 2.8--Waiver from Texas Bond Review Board.  That the Governing Board of the Department 
ratifies actions taken by the authorized representatives of the Department named in this Resolution seeking 
from the Texas Bond Review Board a waiver of the requirements of Section 2306.142(l) of the Act in 
accordance with Section 2306.142(m) of the Act. 

ARTICLE III 
CERTAIN FINDINGS AND DETERMINATIONS 

Section 3.1--Determination of Interest Rate.  That the Governing Board of the Department hereby 
declares that the Department shall fix and determine the interest rates on the Mortgage Loans for the Program 
at the time and in accordance with the procedures set forth in the RMRB Indenture and that such rates shall be 
established at levels such that the Mortgage Loans for the Program will produce, together with other available 
funds, the amounts required to pay for the Department’s costs of operation with respect to the Program and 
debt service on the Series 2009 Bonds, and enable the Department to meet its covenants with and 
responsibilities to the holders of the bonds issued under the RMRB Indenture without adversely affecting the 
exclusion from gross income for federal income tax purposes of interest on any of such tax-exempt bonds. 

Section 3.2--Bonds to Finance Mortgage Loans in Underserved Economic and Geographic Markets.  
That, in accordance with Section 2306.142(m) of the Act, the Governing Board hereby finds that the issuance 
of bonds to finance Mortgage Loans to meet the credit needs of borrowers in underserved economic and 
geographic submarkets in the State is unfeasible or would damage the financial condition of the Department. 

Section 3.3--Purpose of Series 2009 Bonds.  The Governing Board hereby determines that the purpose 
for which the Department may issue the Series 2009 Bonds constitutes “public works” as contemplated by 
Chapter 1371, Texas Government Code, as amended. 

ARTICLE IV 
GENERAL PROVISIONS 

Section 4.1--Limited Obligations.  That the Series 2009 Bonds and the interest thereon shall be limited 
obligations of the Department payable solely from the trust estate pledged under the RMRB Indenture to 
secure payment of the bonds issued under the RMRB Indenture and payment of the Department’s costs and 
expenses for the Program thereunder and under the RMRB Indenture, and under no circumstances shall the 
Series 2009 Bonds be payable from any other revenues, funds, assets or income of the Department. 

Section 4.2--Non-Governmental Obligations.  That the Series 2009 Bonds shall not be and do not 
create or constitute in any way an obligation, a debt or a liability of the State or create or constitute a pledge, 
giving or lending of the faith or credit or taxing power of the State. 

Section 4.3--Purposes of Resolution.  That the Governing Board of the Department has expressly 
determined and hereby confirms that the issuance of the Series 2009 Bonds and the furtherance of the Program 
contemplated by this Resolution accomplish a valid public purpose of the Department by providing for the 
housing needs of persons and families of low, very low and extremely low income and families of moderate 
income in the State. 

Section 4.4--Notice of Meeting.  That written notice of the date, hour and place of the meeting of the 
Board at which this Resolution was considered and of the subject of this Resolution was furnished to the 
Secretary of State and posted on the Internet for at least seven (7) days preceding the convening of such 
meeting; that during regular office hours a computer terminal located in a place convenient to the public in the 
office of the Secretary of State was provided such that the general public could view such posting; that such 
meeting was open to the public as required by law at all times during which this Resolution and the subject 
matter hereof was discussed, considered and formally acted upon, all as required by the Open Meetings Act, 
Chapter 551, Texas Government Code, as amended; and that written notice of the date, hour and place of the 
meeting of the Board and of the subject of this Resolution was published in the Texas Register at least seven 

 
Austin 1084885v2 -8- 



(7) days preceding the convening of such meeting, as required by the Administrative Procedure and Texas 
Register Act, Chapters 2001 and 2002, Texas Government Code, as amended.  Additionally, all of the 
materials made available to the Board relevant to the subject of this Resolution were posted on the 
Department’s website not later than the third day before the date of the meeting of the Board at which this 
Resolution was considered, and any documents made available to the Board by the Department on the day of 
the meeting were also made available in hard-copy format to the members of the public in attendance at the 
meeting, as required by Section 2306.032, Texas Government Code, as amended. 

Section 4.5--Effective Date.  That this Resolution shall be in full force and effect from and upon its 
adoption.   

[Signature page follows.]  
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PASSED AND APPROVED this 16th day of July, 2009. 

 
 
              

Chairman, Governing Board 
 
ATTEST: 
 
 
       
Secretary to the Governing Board 
 
 
(SEAL) 
 



EXHIBIT A 
 

List of Underwriters 

Senior Manager 

J.P. Morgan Securities Inc. 

Co-Managers 

Bank of America Securities LLC 
Loop Capital Markets, LLC 
Morgan Stanley & Co. 
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ALL DOCUMENTS REFERRED TO IN THE FOREGOING RESOLUTION ARE ATTACHED TO THE 
ORIGINAL COPY OF SAID RESOLUTION, WHICH IS ON FILE IN THE OFFICIAL RECORDS OF THE 
DEPARTMENT, AND EXECUTED COUNTERPARTS OF SUCH EXHIBITS ARE INCLUDED IN THE 
OFFICIAL TRANSCRIPT OF PROCEEDINGS RELATING TO THE SERIES 2009 BONDS. 
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DISASTER RECOVERY DIVISION 
 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion, and Possible Approval to publish a draft of proposed rules for Disaster 
Recovery programs,  10 TAC §§54.1-54.2, for comment in the Texas Register    
 

Requested Action 
 

Approve, deny, or modify proposed rules.  
 

Background 
 
The Texas Department of Housing and Community Affairs received funding from HUD federal 
appropriations to provide disaster assistance.  Rules are necessary to effectively monitor the 
activities under disaster assistance, and to ensure program benchmarks are achieved and disaster 
funds spent timely.  The contracts between the Subrecipients and TDHCA will include 
benchmarks enforceable under the rules. Publishing the rules in the Texas Register opens the 
period for public comment.  The Board will address the final rules after public comment is 
received.   
 

Recommendation 
 
Adopt or amend the proposed draft Disaster Recovery Program rules to publish in the Texas 
Register.   
 



The Texas Department of Housing and Community Affairs proposes new 10 TAC Chapter 54, 
§§54.1 – 54.2, Disaster Recovery. The proposed new sections will establish rules to ensure 
compliance with statutory funding requirements, formalize existing policy, to effectively monitor 
the activities under disaster assistance, to ensure benchmarks are achieved and disaster funds are 
spent timely.  
 
Mr. Michael Gerber, Executive Director, has determined that for the first five-year period the 
proposed sections are in effect there will be no fiscal implications for state or local governments 
as a result of enforcing or administering the sections as proposed. 
 
Mr. Gerber has also determined that for each year of the first five-years the section is in effect 
the public benefit anticipated as a result of enforcing the rules will be enhanced compliance with 
formalized policy, all contractual and statutory requirements. There will be no effect on small 
businesses or persons. There is no anticipated economic cost to persons who are required to 
comply with the sections as proposed. 
 
The sections are proposed pursuant to the authority of the Texas Government Code, Chapter 
2306 which provide the Department with the authority to adopt rules governing the 
administration of the Department and its programs. 
 
The proposed sections affect no other code, article or statute. 
 
§54.1. Definitions. 
The following words and terms, when used in this chapter, shall have the following meanings, 
unless the context clearly indicates otherwise. 
(1) CDBG Disaster Homeowner Assistance Activities -- Community Development Block Grant 
Disaster Homeowner Assistance Activities. 
(2) Good cause -- Verifiable events beyond the control of the TDHCA and the Subrecipient such 
as unavailability of records from third parties, impediments due to coordination with other 
governmental entities, delays due to inclement weather or other acts of God, funding delays, 
wide-spread shortage of labor or other significant resources. 
(3) NOFA -- Notice of Funding Availability. 
(4) RFP -- Request for Proposal. 
 
§54.2. General Provisions. 
(a) The Contract term will not exceed twenty-four (24) months, and performance under the 
Contract will be evaluated with the following benchmarks: 
(1) Community Development Block Grant (CDBG) Disaster Homeowner Assistance Activities.  
The Contract term will not exceed twenty-four (24) months.  Performance under the Contract 
will be based on the following benchmarks from the Contract begin date: 
(A) Six (6) months -- Pool of applicants identified, eligibility assessment begun including site 
specific environmental on a minimum of 10% of applicants;  
(B) Eight (8) months -- Procurement complete for contractors used for rehabilitation and 
reconstruction activities, 25% of the households to be assisted environmentally cleared;  



(C) Twelve (12) months -- Eligibility determined on 100% of the households receiving 
assistance under Homeowner Assistance Programs, 50% of the funds committed to eligible 
households, and 10% of the project funds drawn; 
(D) Eighteen (18) months -- 100% of the project funds must be committed to the households 
receiving assistance, 50% of the homes must be under construction or rehabilitation, and 25% of 
the project funds drawn; 
(E) Twenty-two (22) months -- 100% of the construction for all homes must be complete, 75% 
of the project funds drawn; and 
(F) Twenty-four (24) months -- 85% of project funds are drawn, close out must be complete 
within sixty (60) days of end of contract.  
(2) CDBG Rental Activities. The Contract term will not exceed twenty-four (24) months.  
Performance under the Contract and State administered programs will be based on the following 
benchmarks from the Contract begin date: 
(A) Six (6) months -- the RFP or NOFA, as applicable, must be published; 
(B) Eight (8) months -- Developments must be selected under rental programs and 
environmentally cleared;  
(C) Twelve (12) months -- Loan closing must be closed for any rental components and 10% of 
project funds drawn; 
(D) Eighteen (18) months -- 50% of project funds drawn; 
(E) Twenty-two (22) months -- 75% of the project funds drawn; and 
(F) Twenty-four (24) months -- 100% of construction complete, certificates of occupancy issued, 
95% of funds drawn.  Close out must be complete within sixty (60) days of end of contract. 
(3) CDBG Disaster Downpayment Homeownership Assistance Activities. The Contract term 
will not exceed twenty-four (24) months.  Performance under the Contract will be based on the 
following benchmarks from the Contract begin date: 
(A) Six (6) months -- Pool of applicants identified, eligibility assessment begun including site 
specific environmental on a minimum of 25% of applicants;  
(B) Twelve (12) months -- eligibility determination made on 100% of applicants, 25% of the 
project funds drawn; 
(C) Eighteen (18) months -- 50% of the applicants assisted, 45% of project funds drawn; and 
(D) Twenty-four (24) months -- 100% of the applicants assisted, 75% of project funds drawn.  
Close out must be complete within sixty (60) days of end of contract. 
(b) The Executive Director of the TDHCA may grant one extension to revise benchmarks and/or 
lower percentages, due to good cause.   
 





















































 1 of 1 5a Board Writeup ARRA Update July 161.doc 

OFFICE OF ARRA ACCOUNTABILITY AND OVERSIGHT 
 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation and Discussion on a Status Report on the Implementation of the American Recovery 
and Reinvestment Act of 2009 (ARRA).  
 

Required Action 
 
None required. 
 

Background 
 
This item provides an update since the previous Board meeting on the status of the Department’s 
activity relating to overall ARRA activities as well as each of the ARRA programs.  
 
All ARRA Programs/Department Wide: 
 
Since the last Board update, the following internal tasks have occurred relating to ARRA programs: 
  
• Procurement Opportunities: Staff is initiating several steps to improve access to procurement 

opportunities. The Department is requiring all subrecipients under any ARRA contract to post 
their procurement opportunities on the Department’s website in a uniform location (as well as 
follow all applicable state and federal procurement requirements). This section of the 
Department’s website will cover both Department procurement opportunities related to 
ARRA, as well as those of ARRA funds subrecipients. We are also creating an additional 
listserve group for ARRA, including ARRA procurement opportunities, so that subscribers 
can be updated regularly.   

• Staff has developed, and is finalizing, a “requirements tool” that cross-references each ARRA 
activity with the extensive number of federal requirements that may or may not apply to each 
activity. The completed tool will ensure uniform application of the General Counsel’s legal 
opinions and will assist management in staffing and decision-making. 

• Staff is finalizing the development of contractual language to be included in every ARRA 
funded contract that ensures all applicable state and federal requirements are being clearly 
addressed and responsibilities assigned to subrecipients. Examples include the requirements 
referenced in the prior item, as well as requirements denoted in Governor Perry’s Executive 
Order 70 that requires, among other things, that all ARRA subrecipients post all jobs on the 
WorkinTexas website. 

• A Request for Information has been drafted and is pending issuance, for Asset Management 
functions relating jointly to Tax Credit Exchange Program, Tax Credit Assistance Program, 
and the Rental funds associated with Disaster Recovery.  This RFI will enable the Department 
to issue the best possible request for proposals and will also aid in developing the best 
possible network of potential bidders.   

• Extensive information gathering sessions are ongoing between program areas and Information 
Systems to institute needed data systems. 

 
ARRA Program Specific Updates are provided on the attached table. 



Disclaimer: Information in this report is subject to greater detail in specific Board action items. Rules, guidelines, regulations and Notices of Funding Availability take precedence over the information in this document. 
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TDHCA Office of Recovery Act Accountability & Oversight 
July 9, 2009 

 
Program 
Amount 

Fed Agency 
Tot Fed Avail. Eligible Activities 

Anticipated 
Contract 

Recipients Allocation of Funds 

Timeline / 
Contract 
Period Status 

Obligations 
and 

Expenditures  
Number 
Assisted 

Board Action 
and Applicant 

Next Steps 
Weatherization 

(WAP) 
 

$326,975,732 
 

Dept. of Energy 
 

$5,000,000,000 
 

Provides for minor 
home repair to 
increase energy 
efficiency for 
households at or 
below 200% of 
poverty. Assistance 
is limited to $6,500 
per household.  
 
Persons at or below 
200% of poverty 

Existing WAP 
network of 
nonprofit or 
local 
government 
providers; 
cities; counties; 
nonprofits 

5% for State Administration 
6.5% for Training and Technical Assistance 
Subrecipient  Allocation of $289,373,523 to be 
apportioned between: 
• Existing WAP network (approx. $180 million) 
• Cities with populations exceeding 75,000 

(approx.  $100 million; cities with allocations 
less than $1 million will have their funds 
administered by the local weatherization 
provider) 

• Small cities, nonprofits and units of local 
government ($7,500,000). 

Recipients will 
be required to 
expend all 
funds within a 
two year 
contract period. 

The WAP Plan, as approved by 
the Board, was submitted to 
DOE on May 1. DOE approval 
is expected in July. Applications 
were due to TDHCA on June 23 
for existing network recipients 
and June 26 for non-network 
applicants.  The Training 
Academy Request for Proposals 
is expected to be released by 
mid-July. 

Department 
must have 
obligated 
funds by 
September 
30, 2010 

Not Yet 
Available 

July 30 – Board 
Approval of 
awards. 
 
 

Homelessness 
Prevention  and 

Rapid Re-
Housing 
(HPRP) 

 
$41,472,772 

 
HUD 

 
$1,500,000,000 

Rental assistance; 
housing search 
assistance, credit 
repair, security or 
utility deposits, 
utilizing payments, 
moving cost 
assistance, and case 
management 
 
Persons at or below 
50% of AMI 

Local 
governments or 
nonprofits 

5% for Administration (2 ½ for TDHCA and 2 ½ for 
recipients). 5% Set Aside for Statewide Pilot, and 
5% for Data and Evaluation 
Balance of funds regionally allocated to 13 service 
regions based on poverty and unemployment data. 

HUD requires 
60% of funds 
expended in 2 
years; 100% in 
3 years. 
Recipients will 
be required to 
expend all 
funds within a 
two year 
contract period.  

TDHCA received notice on July 
6 of HUD’s approval of the 
HPRP Substantial Amendment 
to the HUD Con Plan. The 
Grant Award Letter from HUD is 
forthcoming. 94 applications 
were submitted requesting a 
total of $65,868,099. 
Applications will be presented to 
the Board on July 30.   

Contracts to 
be approved 
by Board 
July 30. 
Executed 
and 
obligated 
soon after. 

Not Yet 
Available 

July Approval 
of Awards.  
 
Plan on 
attendance at 
implementation 
workshops.  
August contract 
execution. 

Community 
Services Block 
Grant (CSBG) 

 
$48,148,071 

 
HHS 

 
$1,000,000,000 

Assists existing 
CSBG network of 
Community Action 
Agencies with 
essential services.   
 
Persons at or below 
200% of poverty 

Existing 
Community 
Action Agency 
network 

The existing CSBG formula will be utilized and 99% 
of funds will be allocated to the existing Community 
Action Network.  The remaining 1% of funds will be 
used for coordination activities to facilitate client 
enrollment for various benefit programs.  
 
There will be no administrative funds and no 
discretionary funds.  Up to 1% will be allowed for 
benefits enrollment activity. 

Recipients will 
be required to 
expend all 
funds within a 
one year 
contract period.  

The CSBG Plan was released 
for public comment and 
submitted to HHS by May 29.  
Contracts to be executed with 
current Community Action 
Network in July upon HHS Plan 
approval. 

Department 
must have 
obligated 
funds by 
September 
30, 2010. 

Not Yet 
Available 

No Board 
action needed. 
Will report on 
contract 
executions. 
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Program 
Amount 

Fed Agency 
Tot Fed Avail. 

Eligible Activities / 
Income Eligibility 

Anticipated 
Contract 

Recipients Allocation of Funds 

Timeline / 
Contract 
Period Status 

Obligations 
and 

Expenditures  
Number 
Assisted 

Board Action 
and Applicant 

Next Steps 
Homebuyer 
Tax Credit 
 
MCC: $ 2.5M 
Statewide: $5M 
 
Allows up to 
$8,000 per 
household 
 

Home purchases 
through December 1, 
2009 for first time 
homebuyers 
 
Up to $6,000 or 
$7,000 per 
household 
depending on 
program 
 
Household income 
qualifications for 
these programs vary 
depending on family 
size, program used, 
and geographic area.  
See our website.  

Low/moderate  
income families 
via lender 
network 

Approximately $2.5 million was designated for the 
Mortgage Advantage Program released in June. $5 
million is available for the stand alone 90-DayDown 
Payment Assistance Program approved by the 
Board in May. Contracts are with participating 
lenders; the program is first come-first serve for 
households within that network of lenders. Loan 
repayments will be recycled for use to eligible 
households.  Tax credit advance loan to MCC & 
MRB borrower’s is interest free for the initial 120 
days; thereafter, 5 years at 7% interest. For stand 
alone 90-Day DPA program, 90 days interest free; 
thereafter, 2 years at 10% interest. 

Not applicable The Board has created a 
program for down payment 
assistance in conjunction with 
the Department’s MCC and 
MRB  programs that provides a 
tax credit advance loan for up to 
$6,000 (Mortgage Advantage 
Program); the Board has also 
created a statewide stand alone 
down payment assistance 
program (90-Day Down 
Payment Assistance Program) 
that provides up to $7,000 per 
household.  The programs were 
launched June 22. 

Four loan 
commitments 
have been 
made to date 
for these 
program s 
totaling 
$26,891. XX.  

Not Yet 
Available 

No action 
needed. 
 
NA 

Tax Credit 
Assistance 
Program 
(TCAP) 
 
$148,354,769 
 
HUD 
 
$2,200,000,000 
 

Provides gap 
assistance for 2007, 
2008 or 2009 HTC 
awarded 
developments 
 
Household income 
up to 60% AMI 

2007, 2008 and 
2009 Housing 
Tax Credit 
awardees 

Eligible for 2007, 2008 and 2009 Housing Tax 
Credits awards. Funds are to be allocated 
regionally as show in the TCAP Policy Supplement. 
Within regions applications will compete using a 
Selection Criteria also noted in the Supplement.  
The Board gives priority to tax credit developments 
that are ready to proceed and that maximize the 
use of their prior awards and tax credit resources. 
Funds will be made available as loans; loan terms 
vary based on the loan product selected. 
 

Property 
owners must 
expend 75% of 
funds by Feb 
17, 2011.  
Owners must 
expend 100% 
of funds by 
February 17, 
2012. May 
correlate with 
placement in 
service. 

On May 21 the Board approved 
a policy for the TCAP. A funding 
request was submitted to HUD 
on June 2.   The Department 
must commit 75% of funds by 
February 17, 2010 On June 23, 
the Department released 
supplemental application 
materials and has announced 
the TCAP application workshop. 
 
Awards of TCAP for 2007 and 
2008 tax credit awardees are 
anticipated in September; 
awards for 2009 tax credit 
awardees are anticipated in 
December.  

75% of funds 
must be 
committed in 
one year 

Not Yet 
Available 

Workshops for 
TCAP and 
TCEX are July 
7 and 9. 
Applications 
are due July 17 
from 2007 and 
2008 tax credit 
awardees and 
October 1, 
2009 from 2009 
tax credit 
awardees. 

Housing Tax 
Credit 
Exchange 
Program  
 
$351,047,164* 
 
Treasury 
 
NA 
 

Provides assistance 
to tax credit 
developments 
 
Household income 
up to 60% AMI 

Housing Tax 
Credit 
awardees 

Legislative action was taken to enable tax credit 
exchange opportunities to be extended to 
applicants other than 2009 applicants, should the 
Board so choose.  No administrative funds 
permitted. Allocation methodology to be 
determined.  Total amounts by formula calculation 
of 40% of 2009 9% HTC allocation, plus 100% of 
unused 2008 9% allocation and returned 2009 9% 
allocation multiplied by .85 and 10.  Funds will be 
made available as grants. 

To Be 
Determined. 
Unused funds 
to be returned 
by January 
2011.   

Federal guidance was provided 
on May 4. Guidance indicates 
that the assistance must be in 
the form of a grant to the 
development.  
 
The Board will consider  a 
preliminary concept for the Tax  
Credit Exchange Program at the 
July 16 Board meeting.  

Return unused 
funds by 
January 1, 
2011 

Not Yet 
Available 

July Board 
action. 
Workshops for 
TCAP and 
TCEX are July 
7 and 9. 
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Program 
Amount 

Fed Agency 
Tot Fed Avail. Eligible Activities 

Anticipated 
Contract 

Recipients Allocation of Funds 

Timeline / 
Contract 
Period Status 

Obligations 
and 

Expenditures  
Number 
Assisted 

Board Action 
and Applicant 

Next Steps 
Neighborhood 
Stabilization 

Program 
(NSP1) 
HERA 

 
$102,000,000 

 
HUD 

 
$2B 

Allows communities 
to purchase and 
rehabilitate 
foreclosed residential 
properties 
 
Qualifying 
households up to 
120% of AMI 
depending on NSP 
activity selected. 

States, units of 
local 
government 
and nonprofits 

Direct Allocation (up to 25 counties): $50,692,337 
Select Pool (up to 76 counties): $31,104,826 
Land Banking:  up to $10,000,000 
Administration: $10,196,685 (a portion for state and 
a portion for subs)  
 
Amounts may vary based on funds requested and 
capacity.  
 

Contracts will 
require all 
funds be 
obligated within 
6-8 months    
 

Applications from Select Pool 
and Direct Pool applicants were 
due in April; the program is 
oversubscribed with 
applications requesting a total of 
$148 million. Applications under 
review.  Awards are being made 
at this July 16 Board meeting.  

Obligate in 1 
year, expend 
50% in 2 
years; expend 
100% in 3 
years. 

Not Yet 
Available 

July Approval 
of awards. 
 
Implementation 
Workshops will 
occur in late 
July.  

Neighborhood 
Stabilization 

Program 
(NSP2)  
ARRA 

 
Amount for 
Texas Not 
Known** 

 
HUD 

 

Allows communities 
to purchase and 
rehabilitate 
foreclosed residential 
properties 
 
Qualifying 
households up to 
120% of AMI 
depending on NSP 
activity selected. 

States, units of 
local 
government 
and nonprofits 

For NSP2, $1.93B is available nationally and is 
open to states, local governments and nonprofits 
(including consortia and nonprofit/for profit 
partnerships). The minimum request amount per 
submission is $5 million and requests must have a 
minimum impact on 100 foreclosed or abandoned 
homes.  Capacity must be evidenced by applicants 
through evidence of unit completion within the 
same activity type as proposed.  
 
No amounts are specified in the NOFA per state or 
entity however HUD has released two needs score 
criteria; the neighborhood or community proposed 
to be served must have at least a needs score of 
18 or greater on one of the two criteria (on a scale 
of  1 to 20). They are foreclosure related – the first 
is a calculation of the number and percent of 
foreclosures in the tract and the second is a 
combination of the estimated foreclosure rate with 
the vacancy rate.  The 18 point tracts are 
geographically dispersed.  A round table to get 
input on the structure of TDHCA’s proposal to HUD 
was held on June 11. 
 

Not yet 
determined. 

HUD has released a NOFA for 
ARRA NSP which has two 
components: a second round of 
NSP funds called NSP2 and a 
round of NSP TA. Applications 
to HUD for NSP2 are due to 
HUD by July 17. 
Applications for NSP2 will be 
competitive on a national basis.  
Selections will be made by HUD 
in December. Public comment 
will be required. This June 
agenda has an item requesting 
approval from staff to apply to 
HUD for NSP2 funds. 
  
A round table to get input on the 
structure of TDHCA’s proposal 
to HUD was held on June 11. 

Not Yet 
Available 

Not Yet 
Available 

June –  Board 
Approval of 
application to 
HUD  
 
Provide input at 
June round 
table on 
potential 
TDHCA 
application to 
HUD.  

 
For questions regarding Recovery Act funds administered by TDHCA contact: 

TDHCA Office of Recovery Act Accountability & Oversight 
512-475-3800 

brenda.hull@tdhca.state.tx.us 
brooke.boston@tdhca.state.tx.us  

http://www.tdhca.state.tx.us/recovery/  



BOARD ACTION REQUEST 
July 16, 2009  

 
 

Action Item 
 
Presentation, consideration, and possible action to adopt a policy regarding the Exchange 
of Tax Credits and the process for allocation of funds received under any Exchange. 
 

Required Action 
 
Approve, amend, or take no action on the proposed policy.  In light of the complexity of 
this issue, the need for public input, and the fact that guidance from Treasury is evolving 
rapidly, staff recommends a discussion and public comment and that formal action be 
addressed at the July 15, 2009, meeting of the Governing Board 
 

Summary 
 
To begin the 2009 year tax credit allocation period, Texas posted for the round 
$87,759,608 in tax credits available for distribution to the 2009 applicants.  This amount 
is less than the amount currently calculated to be available based on new population 
figures and additional returns. The current amounts by category are: 
 
State Annual Ceiling        $51,086,645 
HR 3221 Additional Credits (2008 HERA bill)  $  4,865,395 
Total regular allocation of      $55,952,040a 
 
Bonus Ike Credits provided in 2009 for 2009   $14,906,160b 
Traded Ike Credits and 2008 Ceiling Carry forward  $16,639,664c 
Prior year Returned Credits (pre-exchange program)  $  4,785,148c 
Total Returned and Ike Credits    $36,330,972 
 
These funds are committed to applications received prior to February 27, 2009, and are 
part of the standard 2009 allocation round.  These have been regionally allocated and 
function just like any other tax credit round except for the Bonus Ike Credits in 2009 
which must be used in the Hurricane Ike regions. 
 
Of these funds 40% of the $55,952,040 or $22,380,816 worth of credits are available 
from the 2009 regular allocation for credits to participate in the Tax Credit Exchange 
Program authorized under the American Recovery and Reinvestment Act of 2009, PL 
111-5 (“ARRA”).  In addition, the traded Ike credits and 2008 ceiling carry forward and 
the prior year exchanged credits are available for  or  $21,424,812 are available for the 

                                                 
a 40% of these credits can be exchanged 
b Currently none of these credits can be exchanged 
c 100% of these credits can be exchanged 
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exchange program.  When multiplied by the exchange rate, this brings the total funds, if 
the Board desires to maximize the exchange program for 2009, to $372,347,839.  
 
In addition, with the passage of HB 4275, the Board will have the option to exchange 
returned 2007 and 2008 credits and offer these funds in a second round.  The amount of 
these funds is not yet known as the awardees have not returned their funds for 
participation in the exchange program.  Unlike 2009 credits, for which only 40% can be 
exchanged, 100% of these credits may be exchanged.  All credits exchanged are 
exchanged at a rate of $.85 on the dollar times ten (since credits are used over a ten year 
period), or $8.50 in cash to be allocated in exchange for each dollar of credits returned. 

 
Policy issues to be addressed as policy in formulating policy for the Exchange Program  
include: 
 

1. Does the state want to participate and, if so, at what level?  
2. Certain 2008 and 2009 developments were awarded Hurricane Ike credits.   Those 

credits may be returned and re-allocated, but they may not be exchanged under 
the ARRA exchange program  

3. Should the state treat the rounds separately or after awards make all awardees 
wishing to compete apply to the same “exchange pool” Within two pools or a 
single combined pool, how will competition be structured and which 
developments and factors will be assigned priority? 

4. Are we going to open the exchange pool up to people who have not received (and 
therefore will not return) tax credits?   

5. Should we consider directing applicants to the TCAP policy over the exchange for 
mixed deals where a syndicator is present? 

6. What aspects of this require re-application and/or re-underwriting?   
7. How will fees be structured to ensure that the Department’s cash flows and 

operations remain stable?   
8. What sorts of legal structures will best protect the Department since it will be 

assuming a new, and still evolving, responsibility for asset management and 
potential liability for recapture.  

9. Timelines and oversight during development:   How will the Department be able 
to ensure that the rapid timeframes mandated by ARRA are achieved?   

10. Asset management questions, what happens to developments that do not meet the 
timeline or compliance standards?   

 
1. At what level does the state want to participate?   
 
The state has the ability to exchange credits and receive cash, up to the maximums 
identified above currently as $372,347,839, plus any additional returns from the 2007 and 
2008 rounds multiplied by 10 and then multiplied by .85. 
 
A major factor in deciding whether to exchange all or a portion of the exchangeable 
credits is assessing whether the awarded developments returning credits and therefore 
receiving exchange proceeds can be expected to complete the expenditure of those funds 
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by year-end 2010.  Funds not expended by the deadline must be returned to Treasury, 
meaning that incomplete developments will need to be finished using some other 
source(s) of funds.   
Another major factor to take into consideration is deciding the state’s level of 
participation is the new and as yet largely unknown possibilities and potential liabilities 
that the Department would be assuming: 
 

• In a typical syndicated tax credit transaction the syndicator takes primary 
responsibility for asset management, assuring the IRS that the buildings are in 
compliance with the program requirements of 26 USC §42 and the 8823 Audit 
Guide.  Under the exchange program the Department takes on this asset 
management responsibility.  

• The department monitors syndicated tax credit developments and if it identifies 
uncorrected compliance issues, it files form 8823 with the IRS, alerting the 
Service to the need to pursue possible recapture.  Under the exchange program, 
any recapture would become a Department responsibility (and, therefore, a 
potential liability).   

 
A third major factor is the state of the tax credit market.  The disruption in the financial 
markets, especially at Fannie and Freddie, has resulted in their being a greatly reduced 
market for tax credits.  This is compounded by broader economic issues driving investors 
to gravitate to the lowest risk investments and to project limited need for tax credits in the 
near term.  As attractive as these developments may be, enhanced yield alone is likely not 
enough to create or restore a robust market for tax credit investments; so exchange funds 
are an increasingly “key” tool to keep the affordable rental housing market active.   
 
2.  What to do with 2008 and 2009 Hurricane Ike awarded developments that are 
not eligible for the credit to dollars exchange program?   
 
Congress made additional credits available for areas impacted by Hurricane Ike.  These 
credits were provided annually on a “use them or lose them” basis.  IRS guidance has 
since changed and the credits from 2008 may be able to be carried forward.  This places 
the 2008 Ike credits in an unfavorable position for exchange as a result of the decision to 
trade “regular ceiling” credits for Ike credits.  Because we carried these forward, the Ike 
credits also could be re-allocated to normal credits and use the same “carry forward 
credits” that are accounted for in the 2009 Allocation pool.    There is also a possibility 
that the developments that have applied for these credits could be first in line for less 
restrictive CDBG funds in the second round of Ike/Dolly CDBG disaster funding for 
affordable rental housing stock. 
 
3. Should the state treat the rounds separately or after awards make all awardees 
wishing to compete apply to the same exchange pool and, if so how should the 
competition be structured and which developments will be favored? 
 
This presents two different issues.  As stated above, the credits may be exchanged by the 
State of Texas, not individual applicants.  HB 4275 allowed us to add in an additional 
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round outside the normal tax credit process where 2007 and 2008 applications and even 
non-awarded applications could be considered even after the deadline.   
 
One method could be to take the $372,347,839 available to the 2009 round and develop a 
policy for how to apply the exchange funds to the “2009 only” applicants that would 
provide for who received priority within the round for the exchange funds requested by 
the Department.  Several alternatives could exist including the highest scoring 
applications, a regional allocation of funds based on the regional allocation formula 
(“RAF”), or largest amount of return for investment per unit built.  Set asides for rural 
and at-risk could be established, or these could be factored into the regional allocation 
process. 
 
A second method would be to award all the credits for the entire 2009 round (a total of 
$92,283,013) and then allow anyone who desired to compete for the exchange program to 
return credits and compete in an open competition with everyone who desired to apply.  
If all applications desired to compete, the exchange funds would not provide for 
sufficient coverage of all applications and credits would be carried forward into 2010 
(except the Hurricane Ike 2009 credits) but not all applications that returned credits 
would receive exchange funds as there are $48,477,384 in credits for 2009 that are not 
eligible for exchange. 
 
Additional points for rural or at risk could also be provided depending on if the funds are 
returned by region or a statewide pool to make these frequently lower scoring 
applications more competitive.  We could also award additional points for applicants that 
demonstrate they have ready to develop plans, zoning, or other solutions to potential time 
delays that might jeopardize development completion within the allowable time frame. 
 
Another possibility is to not require points but establish a policy for 2009 on who gets to 
exchange based on area and highest points and allow the 2007 and 2008 rounds to be 
open to a direct exchange without competition based on their level of return and the 
amount that they determined was needed for construction.  An example would be if they 
returned $1.2 million in credits, multiplied by 10 and then multiplied by .85 would equal 
$10,200,000.  If the application only called for 82 cents for each tax credit, they would 
get $9,840,000, the difference would remain in the exchange pool and potentially be used 
to fund other transactions. 
 
4. Are we going to open the exchange pool up to people who have not received tax 
credits (and therefore have not contributed to the “exchange” pool)?  
 
No additional preference would be required for those awarded if the applicant pool was 
limited to only those developments that have awards.    There are applications that have 
been terminated for a variety of reasons that may be shovel ready and supported that 
could complete the development within the allotted time period where an awarded 
applicant may not be able to meet this time frame. 
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5. Should we consider directing applicants to the TCAP policy over the exchange for 
mixed deals where a syndicator is present? 
 
Regardless of whether the Board selects one or two rounds of applications, there could be 
provisions that provide the Department the most units by changing the point values based 
on the presence of a syndicator and whether the development could be completed within 
the required placed in service deadlines.   For example, 2007 deals that did not receive 
some form of extension for a natural disaster (or other extension), that still maintain 
credits are to be placed in service by December 2009.  Obviously this cannot be done if 
the property has yet to begin.  Therefore, more units may be produced by giving a 
preference to 2007 deals so that they can place in service by December of 2010.  On the 
other hand, by requiring credits to be included in any substantial amount, you will be 
directing that the 2007 deals should not be part of the exchange program since they can 
not use the credits and place in service in a timely manner. 
 
It might be to the Department’s benefit to direct developments that have syndicators and 
could place in service in a timely manner, to the TCAP funds through a point structure. 
 
6. What should be required by way of re-application and/or re-underwriting 
process? 
 
A primary importance is the speed at which the developments need to be completed.  To 
help front load this staff is recommending that regardless of the award process (one or 
two rounds, only awarded applications or any application)  that on or before sixty (60) 
days from submission of an application an applicant would be required to have: 
 

• Final construction plans; 
• Final building permits; and  
• Commenced required environmental work; and 
• Met with all lenders and other financing sources to ensure that all funding sources 

will be acceptably coordinated and no further negotiations will be required in able 
for all funding sources, including Exchange, to move ahead in concert. 

 
A completed application, together with an application fee of $20 per unit for new 
applications would be due between September 1 and September 7.   All applicants would 
be required to comply with all aspects of the QAP in the year they applied and 
documented good faith effort to utilize tax credits.  For applicants that have existing 2007 
or 2008 award of tax credits or a still active 2009 application, the majority of items could, 
at their election, be addressed by their prior application.  This would include: 

 
• All required notifications. 
• Quantifiable community participation. 

 
For these active developments, a simplified application identifying changes to the 
financing sources would be required.  Any other amendments to the application would 
not be allowed except as provided for in the QAP § 49.17 (a) and (d).  Any known 
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changes that are not approved prior to the allocation of Exchange funds may be grounds 
for termination or denial of the Exchange funds.  
 
A priority would be awarded to any applicant that had returned 2007 or 2008 credits or 
had a 2009 application that was “in the money” (apparent score sufficient to qualify for 
an award within their region) based upon the Board action with the final allocation list on 
July 30, 2009.  Any significant changes to the application may reduce or eliminate this 
point advantage at the discretion of the Board.    
 
Staff will score and underwrite, in accordance with the QAP and the Department’s 
underwriting rules, the financing changes for each development which scores high 
enough to be funded based upon the amount of Exchange funds available.  Applications 
for Exchange funds will be able to incorporate other sources of TDHCA funding but must 
be eligible for such funding. Should other TDHCA funding be necessary for financial 
feasibility but not be available, due to the lack of eligibility, the developments low score 
or rank in the other program’s selection criteria, the development will not be 
recommended for Exchange funds. 

 
7. How will fees be structured to ensure that the Department’s cash flows and 
operations remain stable?   
 
Since ARRA does not provide for charging specific fees for the awarding or 
administration of exchange funds but does provide for the charging of asset management 
fees, there might be two separate aspects to the fee structure:  Application fees similar to 
the commitment fees for tax credits and asset management fees, especially if any third 
party asset management provider is procured.  The commitment fee would ensure a stable 
source of funding for necessary activities the Department must carry out, and an asset 
management fee would ensure that the Department did not end up having to subsidize 
these transactions from limited general revenue.  Any recommendations for asset 
management fees would be brought back to the Board at a later date in connection with 
any recommendations on use of a third party provider.   

 
 

8. What sorts of legal structures will best protect the Department since it will 
be assuming a new, and still evolving, responsibility for asset management and 
potential liability for recapture? 
 
The actual structure of the funds continues to be in flux in that the Treasury has released 
guidance saying that all funds must be in the form of a grant; however it is believed that 
this does not necessarily preclude some form of special limited partner role for the 
Department.  Furthermore in recent conference calls, Treasury officials have suggested 
that a loan after the 15 year compliance period could exist. 
 
HB 4275 provided the state with flexibility to own property for as long as recapture or 
repayment is an element of risk to the state by allowing ownership interests, restrictive 
covenants filed in the real property records, and/or liens filed on a property for which the 
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applicant has accepted funds.  This allows the Department to negotiate ownership 
interests of development based on the amount of equity being placed in the deal for both 
TCAP and the Exchange Program.  Preferences for profits, losses and property may be 
part of these negotiations if desired by the Board. 
 
Federal direction is still moving around on this issue and we believe we should provide 
for maximum flexibility, but allow the state to participate in ownership if allowable at the 
federal level. 
 
9. Timelines and oversight during development 
 
The timelines would be different based on the type of rounds selected by the Board.  The 
following identifies the key deadlines needed if a single round is selected: 
 

• Award of all 2009 credits as statutorily required, July 31, 2009 
• TCAP application deadlines 
• Date certain for return of credits  
• Process for Exchange funds – notice to return and application for 

exchange (August?)        
• Scoring and underwriting is completed and awards are considered by the 

Board   
• Commitment notices or similar award letters distributed  
• Ownership interests negotiated and awards closed by December 31, 2009 

including target dates for requests for funds and completion progress 
reports 

• Supplemental rounds of Exchange awards would be considered, as 
needed, subject to availability of funds.   

• After award or final agreement 60 day deadline for: 
1. submission of Final construction plans; 
2. Final building permits; 
3. Commenced required environmental work; 
4. Completion of all financing 

 
Staff would monitor reports to ensure that development progress is being made to 
complete the development by 12/31/2010. 
 
 
10  Asset management questions:  What happens to developments that do not meet 
the timeline or compliance standards?  
 
 Each recipient of Exchange funds will be subject to asset management requirements to 
ensure that the development is, for the full required period, operated in compliance all 
applicable legal and contractual requirements, including, but not limited to: 

 
• Operation in compliance with rent and income restrictions; 
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• Maintenance of the required number of accessible units and adherence to an 
affirmative marketing plan for accessible units; 

• Affirmatively furthering fair housing in the marketing and rental of the 
development;  

• Maintenance of all units in compliance with Uniform Physical Condition 
Standards; 

• Compliance with other LURA requirements; 
• Maintenance of all required records; and 
• Timely filing of all required reports.    

 
Adherence to these requirements will be subject to ongoing monitoring.  The 

Department will establish reasonable fees to cover the costs of asset management and the 
developer will be required to pay these fees.  Staff will also explore the ability to 
outsource these activities through the request for proposal of asset management services. 
 
Other suggestions to assure could include the use of reserve funds as referenced above as 
part of the application for Exchange funds.  In addition, at least 25% of the developer fee 
for all developments will initially be held in reserve until the property is stabilized and 
the short term reserve fund is fully funded.  No reserve amounts may be funded with 
exchange funds.  A recipient of Exchange funds will be required to establish and 
maintain reserves for: 
 

• Lease-up and Short term operating needs ( prior to lease up this fund will be 
required to support the operating budget of the development during lease-up, after 
lease-up this fund will require at least 6 month of operating expenses plus debt 
service to be fully funded); 

• Long term capital maintenance (accumulated operating income to be $250 per 
unit per year for new construction and at least $300 per unit per year for 
rehabilitation developments unless recommended in underwriting); and 

• Debt service (one year of debt service in addition to the short term operating 
reserve, if applicable).  

 
The issue of possibly needing to create a source of funds for any potential recapture 
liability will be evaluated as the IRS makes clearer the nature and extent of possible 
recapture.    
 
These funds will need active management which could be addressed through outsourcing 
with a trustee.  Staff will continue to explore this possibility through the request for 
proposal of trustee services and as such a trustee fee may be required. 
 
Any development that misses a target date for completion will need to submit a plan to 
demonstrate how they will be able to make up the missed performance, or begin to look 
to alternative funding to repay the grant.  Any applicant that misses three consecutive 
deadlines will not be issued additional payments until such a time as the return to 
compliance with their targets dates to ensure completion by December 31, 2010. 
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Below to aid in discussion is a DRAFT that reflects staff’s thoughts on the structure of 
the Exchange program.    
 

Draft Exchange Program Policy 
 

While guidance from Treasury and potential Congressional changes on a fair number of 
critical details of the program are still evolving, the Department’s program will, if 
allowed, encompass the following key features: 

• Eligible applicants for exchange will include only 2007, 2008 and 2009 tax 
credit awardees who return all credits (applicant who wish to return partial 
credits are encouraged to participate in the TCAP program).  2007 awardees 
who do not have a placed in service deadline extension will still have to place in 
service by December 2009 pursuant to section 42 and the QAP and may not be 
deemed feasible for Exchange if construction is not already underway and 
nearing completion. 

• Eligible applicants must continue to follow the QAP under which they were 
originally awarded tax credits and must maintain their originally approved 
development plan, except for financing, unless an amendment is requested by 
the applicant and approved by the Department. An applicant will not be allowed 
to make an amendment request as part of an application for exchange. 

• A normal tax credit commitment fee for all 2009 tax credit awardees will be 
required but no additional application or commitment fees for exchange will be 
required. 

• With the intent to return and request to exchange notice, eligible Exchange 
participants will be required to provide updated financial information regarding 
the development, documentation of a good faith effort to place the credits, and 
certification that the exchange funds, if provided, could be fully spent by the 
Federal deadline. 

• Within 60 days of an award of Exchange funds and prior to any release of said 
funds by the Department, the Exchange awardees will be required to provide 
any and all remaining conditions award including underwriting conditions that 
must be met prior to commencement of construction, proof of a final 
construction loan approval, construction set of architectural drawings, and final 
building permits. Construction must commence prior to December 1, 2009 and 
any extensions must be approved by the Board. 

• Construction financing must be available for a minimum of 18 months with an 
option for at least a 12 month extension. 

• If allowed by Treasury, Exchange funds may be used to initially acquire 
property, though such funds may later need to be replaced and exchange funds 
repositioned to fund only eligible basis costs.  Subsequent draws may be made 
in coordination with the construction lender or on a fixed percentage of 
completion schedule as established by the Department.  

• While forward permanent financing commitments will not be required to close 
on an award of exchange funds they are encouraged were possible, as is early 
pursuit of FHA permanent financing, where applicable. 
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• The amount of exchange funds awarded will generally be based upon 
Department underwriting up to the lesser of eligible basis or the gap of funds 
needed.  The gap of funds will be determined based upon the sizing of 
permanent financing at a 1.25 debt coverage ratio with an 8% interest rate and 
30 year amortization where permanent financing commitments are not provided 
or those provided terms that are less favorable to the development (higher 
interest rate or shorter amortization).  The Department reserves the right to 
reduce the exchange funds recommended for all developments in order to 
accommodate requests of exchange funds from all applicants whose returned 
credits will be returned to Treasury to obtain Exchange funds.          

• The development will be subject to all deadlines as required in §42 IRC and 
QAP including but not limited to 10% Test, placement in service and cost 
certification. 

• The Department will conduct a normal cost certification review pursuant to the 
QAP, and a reconciliation of eligible basis or capitalized investment must 
document an amount equal or more than the exchange funds provided in the 
transaction, as may be further clarified as a result of additional Federal 
guidance.  At cost certification, permanent funds must be committed and any 
excess sources of funds at that time may result in recapture of funds or funding 
of monitored reserves.   

• Exchange participants will be subject to recapture provisions which will provide 
for the return to Treasury a prorata portion of funds for years within the 
compliance period (the first 15 years of operation after placed in service) that 
the property does not meet the minimum affordability requirements established 
by the Department in accordance with Treasury guidance. [This is an area that 
remains somewhat in flux but is likely to be percentage of restricted units can 
not be less than the percentage of exchange funds in the deal]   

• Exchange participants may be required to enter into a partnership agreement 
with the Department or its designee as limited partner or special limited partner.  

• Exchange participants will be required to pay the cost of asset management 
services and may be required to fund mandatory reserves out of operating 
income from the property with priority over any deferred developer fee or return 
to owner. In addition, the Department may require participation of up to 20% of 
any gross proceeds of any cash flow, refinance or sale proceeds. 

  
Proposed timeline for the program would be as follows: 

• June 25 Board approves draft policy and directs staff to begin implementation. 
• July 20 Notice of intent to return and request exchange due for any 2008 

Hurricane Ike area awardees.  
• July 16 Board makes final adjustments to the policy and implementation plan. 
• July 30 Board makes final 2009 allocation awards (with consideration of the 

requests for Ike return and exchange). 
• August 3 -7 all other 2007, 2008 and 2009 awardees that are eligible for 

Exchange wishing to exchange must provide notice of intent to return and request 
exchange.  
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• August 10 October 2 Staff will conduct due diligence/underwriting review on all 
exchange requests. 

• September 3 Staff may bring initial or discrete groups of exchange awards if 
available and analysis complete. Staff reports on exchange request to Treasury. 

• October 15 Staff brings final Exchange award recommendations to the Board. 
• October 16 Exchange award agreements sent to awardees, 
• December 16 Exchange awardees meet 60 day deadline for final readiness to 

proceed. 
• January 2010 Awardees provide confirmation of commencement of construction. 
• January – December 2010 Status updates and funding draws. 
• December 31, 2010 last day disbursements can be made for Exchange awardees, 

last date for placement in service for original 2008 awards and 2007 awards with 
placed in service date extensions. 

• January 2011 return of any unused exchange funds to Treasury 
 

Recommendation 
 
Provide staff with direction to refine the Exchange Program policy to be brought back to 
the Board at the next meeting for further discussion and approval. 



 

 

BOARD ACTION REQUEST 
July 16, 2009  

 
 

Action Item 
 

Presentation, Discussion and Possible Approval of one or more amendments to the Tax 
Credit Assistance Program Plan, including possible extension of the application deadline.   
 

Required Action 
 
Approve amendments, based on staff’s oral report at the meeting of any necessary 
changes.      
 

Summary 
 

The Department’s Tax Credit Assistance Program Plan (the “Plan”) was submitted to 
HUD for review and approval and at the time of posting we have not received comment 
back regarding whether HUD has accepted the Plan.  Between the submission and the 
date of posting, HUD has requested that certain items be clarified, none of which required 
amendment of the Plan.   This posting is to put people on notice that if amendments are 
required, the Board may take action on the necessary changes at this Board meeting.  Any 
such proposals would be presented at the Board meeting and copies made available to the 
Board and public at that time. 
 
As approved by the Governing Board, subject to HUD approval, the Plan calls for 
applications to be submitted by July 17, 2009.  If Plan approval by HUD is not 
imminently forthcoming, it will be necessary to extend the application date to a date after 
Plan approval.       
 
If HUD approval issues prior to the Board meeting no action will be required.  
 

Recommendation 
 

Staff recommends that the Board take appropriate action to facilitate compliance with 
HUD and an appropriate date for application based on the time the Plan is approved by 
HUD. 
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DISASTER RECOVERY DIVISION 
 

BOARD ACTION REQUEST 
July 16, 2009 

 
 

Action Item 
 
Presentation and Discussion of the Disaster Recovery Division's Status Report on CDBG and FEMA AHPP 
Contracts Administered by TDHCA 
 

Requested Action 
 
Presentation and Discussion of the Disaster Recovery Division's Status Report on CDBG and FEMA AHPP 
Contracts Administered by TDHCA 

 
Background 

 
This Board Action Request summarizes the activities of the Disaster Recovery Division which has oversight 
responsibility for Community Development Block Grant (CDBG) Disaster Recovery Programs for Round I and 
Round II funding administered by TDHCA, as well as the FEMA Alternative Housing Pilot Program (AHPP).  
 
 

Public Law 109-148 – 1st Supplemental ($74.5 Million) 
 
Under the 1st Supplemental CDBG Disaster Recovery Program (referred to as Round I),  there are three 
Councils of Governments (COGs) responsible for administering housing contracts to help restore and rebuild in 
areas of the State most directly impacted by Hurricane Rita. Of the $74.5 million, the total funding allocation 
administered by the COGs is $40,324,845 broken down as follows: 
 

• Deep East Texas Council Of Governments (DETCOG) - $6,745,034  
• Houston-Galveston Area Council (H-GAC) - $7,015,70 
• South East Texas Regional Planning Commission (SETRPC) - $26,564,105 

o SETRPC - $16,964,225 
o Beaumont - $4,199,680 
o Port Arthur - $5,400,200 

 
As detailed below, the Deep East Texas Council of Governments completed their contract activities in April.  The 
Houston-Galveston Area Council and the South East Texas Regional Planning Commission are contractually 
required to complete activities by the fall; however each has committed to completing activities by the end of the 
summer.  H-GAC is completing assistance to five beneficiaries located in the floodplain that will be receiving 
assistance in the form of a loan, and SETRPC is processing at least twenty-three (23) additional homes as a result 
of cost savings from the bidding process.  Cumulatively, the COGs have completed assistance to four hundred 
eighty-two (482) households, have another twelve (12) homes under construction, and have eighteen (18) more 
homes under contract pending the onset of construction activities. Cumulatively, there are five hundred twenty 
(510) homes either under bid award, under construction, or completed as of July 9, 2009 which represents one 
hundred twenty percent (120%) of the contracted number of households to be served.  Program efficiencies have 
allowed for a greater number to be served than was originally anticipated. 
 
The COGs have committed $709,664 of HTF dollars to assist with gap financing needs, and $553,410 of that has 
been drawn.  More of these HTF dollars are anticipated to be obligated to address the gap financing needs of the 
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additional homeowners being served under this program. The Department is in the process of deobligating 
uncommitted funds to address gap funding needs in the HOME program. 
 
Financial Summary 

  Current Budget Admin $ Drawn 
To Date 

Project $ 
Drawn To Date Total Drawn % of Funds 

Disbursed 
DETCOG $6,745,034.00 $674,304.31 $5,888,799.21 $6,563,103.52 97.30% 
H-GAC $7,015,706.00 $881,012.42 $4,612,285.75 $5,493,298.17 78.30% 
SETRPC  $26,564,105.00 $2,428,805.70 $17,390,058.50 $19,818,864.20 74.61% 

SETRPC $16,964,225.00 $2,049,228.28 $10,885,277.19 $12,934,505.47 76.25%
Beaumont $4,199,680.00 $327,806.71 $3,225,041.72 $3,552,848.43 84.60%

Port Arthur $5,400,200.00 $51,770.71 $3,279,739.59 $3,331,510.30 61.69%
Totals $40,324,845.00 $3,984,122.43 $27,891,143.46 $31,875,265.89 79.05% 

 
Project Summary 

 * No. to be 
Served per 
Contract  

No. out 
for Bid 

** Units 
Under 

Contract 

No. Site-built 
Under 

Construction 

Total 
Rehabilitated     

/Reconstructed 

No. of 
MHUs 

Delivered 

Total No. 
Constructed/ 

Delivered 

DETCOG 96 0 0 0 13 115 128 
H-GAC 103 0 5 2 23 73 96 
SETRPC 228 0 13 10 205 53 258 

SETRPC 127 0 8 6 105 53 158
Beaumont 55 0 3 2 50 0 50

Port Arthur 46 0 2 2 50 0 50
Total 427 0 18 12 241 241 482 

* Based on the contractual number of households that the COGs are required to be served with the funding allocation 
** Total of MHUs ordered but not yet delivered and construction contracts signed for site-built units 
 
 

Public Law 109-234 – Round II ($428 Million) 
 
The 2nd Supplemental CDBG Disaster Recovery Funding (referred to Round II) is the second of two awards 
in CDBG funding to help restore and rebuild in areas of the State most directly impacted by hurricane Rita, but it 
also addresses needs arising from hurricane Katrina evacuees. The total funding allocation is $428,671,849, broken 
down as follows: 
 

2nd Supplemental CDBG Disaster 
Recovery Activity 

Available 
Funding 

Amount 
Contracted 
per Activity 

Cumulative 
Expenditures  

% of 
Expenditures 

Disbursed 

Balance 
Remaining 

Rental Housing Stock Restoration 
Program (“Rental”) $82,866,984 $82,779,333 $38,120,994.16 46.05% $44,658,338.84 
ORCA’s Restoration of Critical 
Infrastructure Program  (Infrastructure) $42,000,000 $42,000,000 $14,178,461.34  33.76% $27,821,538.66 
City of Houston and Harris County Public 
Service and CDP (“Houston/Harris”) $60,000,000 $60,000,000 $32,044,926.50 53.41% $27,955,073.50 
Homeowner Assistance Program 
(“HAP”) $210,371,273 $210,371,273 $29,158,705.28 13.86% $181,212,567.72 
Sabine Pass Restoration Program 
(“SPRP”) $12,000,000 $12,000,000 $3,732,716.92 31.11% $8,267,283.08 
State Administration Funds (Used to 
Administer Funding) $21,433,592 $21,433,592 $7,281,662.42 33.97% $14,151,929.58 

Total CDBG Round 2 Funding $428,671,849 $426,952,198 $124,517,466.62 29.05% $304,066,731.38 
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CDBG Round 2 City of Houston and Harris County Public Service and Community Development Program  
 
City of Houston 
Funding of $20 million was allocated to the Houston Police Department for establishment of the Housing Safety 
Component, composed of civilian and officer personnel.  Civilian personnel consist of administrative staff that 
supports the officer personnel and the entry of the overtime incurred by officers on behalf of the hurricane evacuee 
population.  Funding of $20 million was also allocated to carry out rehabilitation of existing multi-family housing 
stock through the existing Apartment to Standards Program.  These funds will provide rehabilitation of multi-
family housing to the evacuee population.   
 
The City of Houston’s Housing Safety Component expenditures remain at $19,990,641.34 or 99.95% of the 
$20,000,000 allocation.  Executive approved the re-allocation of $1,500,000 of administrative funds to the 
Housing Safety Program to extend overtime services provided by the Houston Police Department. 
 
The administrative fund budget category is now $500,000, of which $49,944.56 or 2.50% has been expended. 
 
The Housing Safety and Apartment to Standards program expenditures remained at $8,932,654.68 or 44.66% of 
the $20,000,000 allocation.  The Apartment to Standards program has executed contracts for two rehabilitation 
projects.  The Fondren Court project has been completed and the contractor is reviewing the punch list for 
completion.  Expenditures of $8,932,654.68 represent 90.68% of the $9,850,000 allocated to the Fondren Court 
project.  The Regency/Sandpiper project was allocated $10,150,000, with rehabilitation commencing in May 2009.  
There have been no expenditures submitted for reimbursement. 
 
Harris County 
Funding of $20 million was allocated to provide services to the residents of Harris County among six different 
program components: Expanded Services to Hurricane Evacuees (Harris County Sheriff’s Dept.), Evacuee 
Medical Services (Harris County Hospital District), Katrina Crisis Counseling Program (Mental Health and Mental 
Retardation Authority), Youth Offenders Services (Harris County Sheriff’s Dept.), Disaster Housing Assistance 
Program Component (Harris County) and the Multi-Family Evacuee Housing Program. 
 
Harris County has expended 17.43% of its $21,000,000.  Expenditures incurred among the different program 
categories equal $3,121,630.48 or 15.61% of the $20,000,000 allocation and incurred expenditures for the 
administrative category are $463,395.38 or 46.34% of the $1,000,000 allocation.   
 
The multifamily component, which was added as a result of Amendment #7 to the State Action Plan, consists of a 
new construction project and a rehabilitation project.  The Department continues to work closely with Harris 
County to expedite environmental clearance for these two sites. 
 
CDBG Round 2 Multifamily Rental Housing Stock Restoration Program 
On September 13, 2007, the TDHCA Board awarded $81.1 million to repair or rebuild seven Golden Triangle-area 
affordable multifamily rental properties damaged or destroyed by Hurricane Rita.  The construction work, once 
completed, will restore rental unit housing to 838 low-income individuals and families.   Award-specific status is 
outlined in the table below: 
 

Loan 
Number 

Development 
Name City 

Total 
Units

Type of 
Activity

CDBG 
Loan 
Amount 

Funds Drawn/ 
Expended 

Loan 
Closing 
Date 

7060007 
Orange Navy 
Homes Orange  140 Recon. $15,821,439 $7,790,694.07 10/15/2008  

7060010 

Brittany Place 
II Single 
Family 

Port 
Arthur  100 Recon. $13,077,366 $1,473,016.60 12/04/08 
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7060006 Pointe North Beaumont 158 Recon. $13,778,332 
 
$4,285,772.63 8/31/2008  

7060011 
Gulfbreeze 
Plaza I 

Port 
Arthur  86 Recon. $9,067,577  $1,254,653.38 12/17/2008 

7060012 
Gulfbreeze 
Plaza II 

Port 
Arthur  148 Recon. $13,280,250 $10,652,287.60 6/11/2008  

7060008 
Virginia 
Estates Beaumont 110 Rehab $6,707,534  $4,280,568.41 5/26/2008  

7060009 
Brittany Place 
I Multifamily 

Port 
Arthur  96 Recon. $11,046,835 $8,384,001.47 4/9/2008  

    Totals: 838   $82,779,333 $38,120,994.16   
 
 
CDBG Round 2 Homeowner Assistance Program and Sabine Pass Restoration Program Update from ACS 
State & Local Solutions, Inc. 
 
Key metrics as of July 1st are shown in the chart below. Changes in the totals of key metrics in the 15 calendar 
days from 6/15 to 6/30 are as follows: 

• Completed applications increased by 108, from 2,862 to 2,970 

• An additional 80 applicants have been declared eligible 

• Completed inspections now total 1,1812, an increase of 43 over the 15-day period 

• A total of 1,038 homes have been assigned to contractors, an increase of 142 

• The total number of Benefit Selection meetings held also increased by 142 

• Closings have increased by 104 to a total of 673  

• Constructions starts have gone from  428 to 536, an increase of 108 

  AS OF 6/30/09 HAP SPRP Total 
Completed Applications 2,866 104 2,970 
Eligibility Determined 1,854 106 1,960 
Inspections Complete 1,701 111 1,812 
Projects Assigned to Contractors 1,118 68 1,118 
Benefit Selection Meetings Held  1,062 68 1,130 
Closings 614 59 673 
Construction Starts 490 46 536 
 
The July 4th goal of 500 construction starts was reached 9 days early on June 25th when Randy Malouf Builders 
began construction of a 4 bedroom, stick-built home for an applicant in Port Arthur. Two additional homes were 
started on the 25th bringing the day-end total to 503. During the 15-day period from 6/15 to 6/30, a little over 7 
starts per day were recorded on average.  
The other July 4th goal was to have 100 homes completed. That milestone was reached on June 30th when the final 
inspection was accepted on an MHU in Newton.  The number of completed homes as of 6/30 is 106. The number 
of homes completed per month has more than doubled from month-to-month since April. 
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Augmentations to ACS’ staff to assist with increasing production continues with the addition of two more 
construction specialists. These new hires are in addition to the three construction supervisors added earlier in June. 
Work on evaluating responses submitted as a result of the program’s second invitation to bid is complete. Two 
contractors, America’s Home Place and Compass Point Homes have been selected from the eight bids received. 
These are high-volume contractors and will significantly increase the program’s capacity. In addition, J.W. Turner, 
a contractor approved during the first invitation to bid, but electing not to participate in the program at that time, is 
now available as Rita Round 1 production that he has been involved in is winding down.  We are in the process of 
revalidating Turner’s pricing and, assuming that exercise is successful, expect them to be online by mid-July. 
As mentioned during the last meeting, we are attempting to obtain relief from minimum home size ordinances in 
several municipalities. A package of floor plans, site elevations and other data has been prepared and delivered to 
Lumberton for consideration by the Zoning Board. Packages for the other municipalities are also being prepared 
and presented to the appropriate departments in each city. There are currently 38 applicants who are unable to 
move forward because of these municipal home size restrictions. 
We continue to receive additional requests for applications and the rate at which we are mailing new applications 
has increased to almost 60 per week. The total number of additional applications mailed as of 6/30/09 is 2,052. 
Results of these mailings are indicated below: 

AS OF 6/16/09 Results 
*Applications Returned 947 
Withdrawn 291 
Pending Withdrawal 155 
Pending Eligibility 388 
Other (In Process) 271 

*Distribution of returned applications by county:  Jefferson – 526; Newton – 111; Jasper – 91; 
Orange – 66; Hardin – 42; Chambers – 28; Liberty – 19; Tyler – 19; Polk – 13; 10 other 
counties - 32  

This group is responding in higher numbers and more quickly that the initial wave of applications mailed 
previously.  These “Pool B” applicants are also progressing through the system more successfully and at an 
accelerated pace. 
The fifth issue of The Building Block, the program contractor newsletter was published this week. This issue 
features an excerpt from a 6-page, handwritten letter received from Marilyn Silas White in Jasper. Ms. White 
wrote to express her satisfaction with her new home and how much she appreciates the assistance she received 
throughout the process.  The article is reproduced below.  
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Letter from an Applicant: A Program Success Story 

                                                                                                      
 
 
 

 

 

 

 
The attainment of the July 4th milestones of 500 homes starts and 100 completions ahead of schedule is indicative 
of the program’s accelerated pace of progress.  All the team members are energized and have re-doubled their 
efforts to build on this momentum going forward. 
 
 
FEMA Alternative Housing Pilot Program  
 
The Disaster Recovery Division is also responsible for administration of the Federal Emergency Management 
Agency (FEMA) award of $16,471,725 for the Alternative Housing Pilot Program (AHPP).  The purpose of the 
AHPP is to demonstrate an alternative housing solution to the FEMA trailer in the areas affected by the 2005 
Hurricanes.   
 
On January 7, 2008, the Federal Emergency Management Agency (FEMA) announced that TDHCA was awarded 
$16,471,725 for the Alternative Housing Pilot Program (AHPP).  The purpose of the AHPP is to demonstrate an 
alternative housing solution to the FEMA trailer in the areas affected by the 2005 Hurricanes for a time period of 
twenty-four months.  A one-time exemption to the Stafford Act, AHPP permits the use of FEMA funding to study 
alternatives to the FEMA trailer by examining cost-effective solutions that meet a variety of housing needs.  
Pursuant to FEMA requirements, the pre-fabricated units must be awarded within the 22 counties affected by the 
2005 Hurricanes.   
 
The Heston Group was selected to pilot a pre-fabricated, panelized solution which can be deployed quickly and 
built to accommodate a diverse population.   
 

On June 25, the Jasper Intake Center received a letter from 
Marilyn Silas White, an applicant who had recently moved 
into her new home.  The letter describes Ms. White’s 
experience with the Program, from intake through 
completion of her home, and her words remind us all that our 
work in the Program has a real, positive effect for individuals 
in need of assistance.  What follows is an excerpt from Ms. 
White’s letter: 

“I’ve never been one to ask for help.  The aftermath of the 
hurricane changed that.  I needed help, but I tried to fix as 
much as I could, thinking I wouldn’t likely get any help… 
We evacuated to Austin, TX during Hurricane Rita and 
when we returned, all the skirting was blown off, shutters 
were blown off the windows and a few shingles were 
blown off the roof… I tried patching up things.  I had a list. 
I spent my own money, borrowed money and used credit 
cards trying to pay for everything… While talking to 
Jennifer Molinari [of TDHCA], she told me about the 
second stage program.  I got the application, filled it out 
and got it notarized and returned it ASAP.  The people 
with the program stayed in touch often.  They called me.  I 
didn’t have to call them.  And I know they wanted to help 
me.  Heather [Rivera of Shaw Group] took me through the 
application process.  She is Heaven-sent.  She does her job 
so smoothly.  And I felt like she was my caretaker.  She 
took care of everything!  And I no longer felt hopeless.  I 
felt positive.  I felt like the people were really looking 
after me… My new home is gorgeous.  I love the style, I 
love the way it looks outside and inside.  The color, the 
shutters, the cabinet, the floors.  This is the life, the 
American dream, not just to own a home, but to own a 
decent, clean home.” 
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The Department has been working diligently with the Heston Group to identify and manage activities to be 
performed in preparation of the construction of 17 homes in East Texas and up to 60 homes in the City of Houston.  
 
There are currently 14 eligible and interested families in East Texas with 22 sites having been submitted to FEMA 
for Environmental Clearance. FEMA has given Environmental Clearance for 15 sites to date. Two homes are now 
completed and occupied.  
 
TDHCA staff is also working closely with the City of Houston on the planning for a 40-50 unit group site that will 
address the renter population that relocated from East Texas due to Hurricane Rita.  
 
On May 12, 2009, TDHCA issued a notice of default to the Heston Group for failure to perform under the 
agreement.  Heston’s initial response was not sufficient to clear the deficiencies; therefore, a subsequent letter was 
sent June 25, 2009 requesting additional information.  The Department is currently working with Heston to cure 
the identified deficiencies.   
 
 



DISASTER RECOVERY DIVISION 
 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Report and Discussion on the Hurricane Ike and Dolly Action Plan 
  

Requested Action 
 
Review report and discussion on the Hurricane Ike and Dolly activities 
  

Background 
 
The US Department of Housing and Urban Development (“HUD”) has announced that the State of Texas 
will receive a total of $3,057,991,440 in CDBG disaster assistance related to damages caused by 
Hurricanes Ike and Dolly in 2008.  HUD announced that Texas would receive the first appropriation of 
$1.3 billion on November 26, 2008 and on June 20, 2009, announced that Texas would receive an 
additional $1,743,001,247.  
 
On March 31, 2009, the Office of Rural and Community Affairs (“ORCA”) executed a grant agreement 
with the US Department of Housing and Urban Development (“HUD”), accepting for the State of Texas 
$1,394,990,193 in CDBG emergency funds.  This represents the first portion of funds appropriated for 
Hurricanes Ike and Dolly, and of this amount, $621,449,116 will be administered by the Texas 
Department of Housing and Community Affairs (“TDHCA”) for housing programs. ORCA and TDHCA 
have executed a memorandum of understanding which has enabled TDHCA to access funds, including 
funds for administration of the grant.  A staffing plan for additional staff required to oversee this program 
has been developed.   
 
The councils of governments (“COGs”) for the impacted counties were assigned the responsibility of 
determining how funds would be allocated through a Method of Distribution (“MOD”) process.  The 
primary intent of the MOD process is to identify the recipients of the CDBG funds, determine the 
allocation amounts to each based on objective and verifiable data, and to determine the allocation between 
housing (TDHCA-administered) and non-housing (ORCA-administered) activities. ORCA is responsible 
for the receipt of these MODs and coordination of the review and approval process. Although methods of 
distribution were due on February 20, 2009, the deadline was extended to June 29th for all regions.  Six of 
the eleven effected COG regions have Subrecipients that received housing allocations, and there will be 
nineteen (19) Subrecipients.  The applications require Subrecipients to demonstrate capacity.   
 
The subrecipients identified through the MOD process and their allocation amounts are as follows: 
 

Anticipated Housing Subrecipients, Allocations, 
and date of MOD Approval as of July 17, 2009 

Subrecipient Amount of Housing 
Allocation MOD Approval  

BVCOG $0.00  4/30/2009 
Brazos Valley Affordable Housing Corporation $948,929.00  4/30/2009 

DETCOG $5,931,070.00  5/1/2009 



Subrecipient Amount of Housing 
Allocation MOD Approval  

ETCOG $415,117.00  5/11/2009 
H-GAC  $11,077,719.00  7/6/2009 (final) 

Galveston $160,432,233.00  3/5/2009 
Galveston County $99,503,498.00  6/1/2009 

Harris County $56,277,229.00  6/18/2009 
Houston $87,256,565.00  3/5/2009 

Chambers County $20,921,582.00  4/30/2009 
Liberty County $8,878,923.00  6/15/2009 

Fort Bend County $1,582,107.00  6/15/2009 
Montgomery County $6,909,237.00  6/15/2009 

LRGVDC $0.00  6/1/2009 (final) 
Brownsville $1,635,318.00 5/4/2009 

Cameron County $3,093,750.00 5/15/2009 
Mission $209,638.00 5/4/2009 

Hidalgo County $2,000,000.00 5/15/2009 
Raymondville $128,787.00 5/4/2009 

Willacy County $412,500.00 6/1/2009 
SETRPC $95,000,000.00  4/8/2009 

TOTAL $562,614,202.00    
 
The City of Houston applied for funding in the amount of $87 million and received a conditional award at 
the May 21, 2009 Governing Board meeting. Six additional conditional award recommendations are 
under a separate Action Item. 
 
Disaster Recovery Division staff worked with all applicants and conducted one-on-one onsite technical 
assistance visits to work through individual information needs related to their particular program design.  
To date, TDHCA has received applications from all 19 Subrecipients. It is anticipated that all 
Subrecipients with demonstrated capacity will be recommended for conditional awards at the July 16, 
2009 and July 30, 2009 Governing Board meetings.  Staff will work with applicants that did not 
demonstrate capacity in an effort to recommend conditional approval of any remaining applicants at the 
September 3, 2009 Governing Board meeting.   

 
A second major element of the housing component is the establishment of a $58 million set-aside for 
affordable rental housing.  This set-aside, established from 15% of the total grant amount that was 
available for planning purposes, will be distributed under a competitive notice of funds availability 
(“NOFA”).  Based on input received in public roundtables, the NOFA provides for a greatly simplified 
application process, targeting smaller multifamily developments (36 units or less), to be awarded on a 
first come first served basis within the regions.  
 
Several requests for waivers of regulations generally applicable to CDBG disaster recovery funds have 
been submitted by ORCA to HUD.  Included is a request to allow compensation or incentive programs.  
Although the Action Plan for this program provides for compensation or incentive programs, the approval 
of this waiver from HUD will be a requirement to any such award for this housing activity.   



 

 
 
 
 
 
 
 
 

Nothing to Report at this Time 
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DISASTER RECOVERY DIVISION 
BOARD ACTION REQUEST 

July 16, 2009 
 

Action Item 
 
Presentation, Discussion, and Possible Approval of CDBG Disaster Recovery Program Award 
Recommendations 

 
Hurricane Ike Housing Assistance Programs 
09-0002 East Texas Council of Governments
09-0003 Harris County
09-0004 South East Texas Regional Planning 
09-0005 Montgomery County
09-0008 City of Galveston
09-0014 Galveston County 

    
Requested Action 

 
Approve, Deny, or Approve with Amendments CDBG DR Program Conditional Award 
Recommendations 

 
Background 

 
The Texas Department of Housing and Community Affairs (“TDHCA”) is responsible for administering a 
total of $625,709,456 for housing programs, including funding set-aside through a Rental Notice of 
Funding Availability (“NOFA”) totaling $58,834,914.00.  This represents the first portion of funds 
appropriated for Hurricanes Ike and Dolly.     
 
TDHCA must ensure that housing applicants have the ability to manage complex Community 
Development Block Grant (CDBG) Disaster Recovery programs efficiently as a Subrecipient of the State.  
As a result, TDHCA requires applicants to demonstrate capacity through their application submission and 
encourages “consortiums” to limit the number of Subrecipients and gain economies of scale from larger 
awards.  TDHCA developed an Application Checklist and Capacity Evaluation Form for CDBG Disaster 
Recovery Fund Housing Applications that meets these purposes through a scoring methodology that 
weights capacity areas and the size of an application more heavily than other items in the application. 
TDHCA set a capacity threshold score of 92 for the 2008 Supplemental CDBG Disaster Recovery 
Funding related to Hurricanes Dolly and Ike.  All applicants are required to meet this minimum score 
before an award will be offered; applicants that do not meet threshold will have an opportunity to submit 
additional documentation that will be reviewed and may result in a score increase. 
 
On March 16, 2009, TDHCA released the application for housing contracts with an application deadline 
of May 29, 2009 which was subsequently extended to June 30, 2009.  As of June 30, 2009 all 19 
Subrecipients have submitted applications. Staff is currently reviewing applications to assign capacity 
threshold scores.  Of those reviewed to date, staff is recommending approval of the following six 
applications: 
 
ETCOG   
Owner-Occupied Activities  $       395,025  95%
Administrative and Project Delivery  $         20,092  5%
  $       415,117  100%
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Harris County    
Owner-Occupied Activities  $   34,104,936  61%
Single/Multifamily Rental Activities  $    2,813,862  5%
Downpayment Assistance Activities  $       150,000  0.3%
Acquisition/buyout Activities  $    1,500,000  3%
Other Disaster Related Activities  $    4,000,000  7%
Administrative and Project Delivery  $   13,708,430  24%
  $   56,277,228  100%
SETRPC   
Owner-Occupied Activities  $   51,250,000  54%
Single/Multifamily Rental Activities  $   25,300,000  27%
Demolition Only  $    7,500,000  7.9%
Elevation Only  $    1,450,000  2%
Administrative and Project Delivery  $    9,500,000  10%
  $   95,000,000  100%
Montgomery County   
Owner-Occupied Activities  $    5,772,553  84%
Demolition Only  $       100,000  1%
Administrative and Project Delivery  $    1,036,684  15%
  $    6,909,237  100%
City of Galveston   
Owner-Occupied Activities  $ 107,168,032  67%
Single/Multifamily Rental Activities  $   32,045,365  20%
Downpayment Assistance Activities  $       625,000  0.4%
Disaster Related Planning Activities  $    1,341,968  1%
Administrative and Project Delivery  $   19,251,868  12%
  $ 160,432,233  100%
Galveston County   
Owner-Occupied Activities  $   64,702,150  65%
Single/Multifamily Rental Activities  $    7,612,017  8%
Demolition Only  $       845,778  1%
Elevation Only  $   11,418,026  11%
Administrative and Project Delivery  $   14,925,527  15%
  $   99,503,498  100%

 
 
Staff have reviewed the applications and determined that the applications sufficiently demonstrate the 
applicants’ capacity to administer the award based on the information provided.  The award is subject to 
the following conditions being satisfied prior to the execution of a contract: 
 

 HUD approval of an incentive waiver related to activities proposed by Harris County; 

 resolution of all administrative deficiencies; and  

 clearance of findings related to previous monitoring reviews.   
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Recommendation 
 

Staff is recommending that the Board conditionally award funds to Harris County, ETCOG, Montgomery 
County, Galveston County, City of Galveston, and SETRPC as described above pending a complete 
previous participation review as required under 10 TAC Chapter 60 application review and due diligence. 
Staff also recommends that staff be authorized to negotiate requested amendments to these contracts to 
ensure expedited use of funds provided that the amendments are consistent with HUD requirements, the 
Action Plan, and any Department rules and that the Executive Director be authorized, when there is a time 
constraint that he reasonably believes to require immediate action to execute such amendments and report 
them to this Board at the next meeting following such execution, all other amendments to be brought to 
this Board for approval.   
 



DISASTER RECOVERY DIVISION 
 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, discussion and possible approval to program remaining funds dedicated to Sabine 
Pass in the State of Texas Action Plan. 
 

Requested Action 
 
Approve, deny or approve with modification the recommendation.  
 

Background 
 
The Texas Department of Housing and Community Affairs received funding from HUD to 
provide disaster assistance to persons affected by Hurricane Rita.  Under the Rita II funding, ACS 
administers a program to repair or replace housing damaged by the storm.  There is a $12 million 
set aside for Sabine Pass. Currently, there are approximately $5 million in unreserved funds.  
Options to program the remaining funds include opening the application process to additional 
participants, a last call to those in need of assistance.   
 
During initial meetings, residents expressed an interest in a reimbursement compensation 
program which would allow TDHCA to reimburse those that repaired homes at their own 
expense. Therefore, although we know that this would be an acceptable solution to the 
community, a waiver from HUD would be required. Residents also expressed an interest in 
hardening new and existing homes to prevent or minimize damage from a future storm event. 
 
The Action Plan allows excess funds to be programmed into the Housing Assistance Fund which 
can be utilized in Hurricane Rita impacted areas outside of Sabine Pass.  Staff recommends funds 
remain in the community unless excess funds remain after efforts to identify additional 
participants are exhausted.  
 
Activities to program these funds could include: 
 

• Provide additional storm protection to existing and new homes provided under this 
program such as installing permanent storm shutters on elevated homes and concrete pads 
to prevent erosion around elevated foundations during a storm surge 

• Provide compensation to those homeowners who already used private funds for recovery 
from Rita related storm damages, but who would be otherwise eligible for this assistance 

• Other use of funds such as additional funding to elevate homes where quotes come in 
above the established cap of $30,000 

 
Breakouts of associated costs for additional storm protection of permanent storm shutters and 
concrete pads would result in an additional $2 million in mitigation costs in the Sabine Pass 
program. 
 

Recommendation 
 
Staff recommends modification of current plan to program remaining funding to assist persons in 
Sabine Pass based on Board policy after a last call for participation. 



DISASTER RECOVERY DIVISION 
 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion, and Possible Approval of a board policy on specific homes that exceed 
the cap established to address accessibility requirements outside of structure costs for 
development of homes in Hurricane Rita Round 2 
  

Requested Action 
 

Approve, deny or approve with modification the recommendation.  
 

Background 
 
On November 13, 2008, the TDHCA Board approved Amendment 6 to the Action Plan, which 
altered the reconstruction maximum benefit restrictions in the Action Plan under HAP and SPRP 
components of CDBG Round 2.  The alteration included separating out construction costs for the 
new structure itself and related costs like demolition, closing costs and remediation for 
subsequent board approval after public comment.  This action, approved by HUD, allowed the 
Board to direct staff to modify limits, as needed, without the lengthy Action Plan amendment 
process with HUD. 
 
On December 18, 2008, as part of this request to increase limits within this program, the TDHCA 
Board approved up to $15,000 per home for costs to address accessibility assistance for homes 
where additional consideration is required for occupants.   
 
While this increase addresses most of the accessibility requirements, there are some homes that 
require accessibility services that exceed the $15,000 cap established.  Staff is seeking the Board 
to establish a policy when that cap is exceeded for supportive funds for accessibility in homes in 
Hurricane Rita Round 2.  Potential options for the Board’s consideration include: 
 

1. Grant the TDHCA Executive Director the authority to evaluate and grant an increase on a 
case by case basis, based on executive team review 

2. Raise the cap on this item to accommodate potential  needs above $15,000 
3. Bring each case requiring in excess of $15,000 to the Board on a case by case basis  

 
At the May 21, 2009 Board meeting, staff requested Board direction in handling similar issues 
such as providing for increases in local code requirements or decisions regarding rehabilitation of 
historic properties that exceeded program caps for those activities.  In those instances, the Board 
chose option 1 above. 
 

Recommendation 
 
Adopt a policy, consistent with past Board guidance, for staff to follow when considering services 
to address accessibility assistance for homes that exceed the established cap of $15,000. 
 



DISASTER RECOVERY DIVISION 
 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion, and Possible Approval to increase the insurance cap for wind storm 
coverage and flood insurance under Rita II awards  
 

Requested Action 
 

Approve, deny or approve with modification the recommendation.  
 

Background 
 
On November 13, 2008, the TDHCA Board approved Amendment 6 to the Action Plan, which 
altered the reconstruction maximum benefit restrictions in the Action Plan under HAP and SPRP 
components of CDBG Round 2.  The alteration included separating out construction costs for the 
new structure itself and related costs like demolition, closing costs and remediation for 
subsequent board approval after public comment.  This action, approved by HUD, allowed the 
Board to direct staff to modify limits, as needed, without the lengthy Action Plan amendment 
process with HUD. 
 
On December 18, 2008, as part of this request to increase limits within the program, the TDHCA 
Board approved up to $4,500 per home for costs to address hazard and wind insurance for homes, 
and $3,500 over three years for flood insurance where a home resides in a flood plain and that 
insurance is required to address program requirements.   
 
While this increase addresses most of the homes where flood and hazard are required under the 
program, there are some homes that exceed the established costs to insure them for those 
amounts.  Staff is seeking the Board to establish a policy when that cap is exceeded for insurance 
for homes in Hurricane Rita Round 2.  Potential options for the Board’s consideration include: 
 

1. Grant the TDHCA Executive Director the authority to evaluate and grant an increase on a 
case by case basis, based on executive team review 

2. Raise the cap on this item to accommodate potential  needs above the stated caps 
3. Bring each case requiring in excess of  stated caps to the Board on a case by case basis  

 
At the May 21, 2009 Board meeting, staff requested Board direction in handling similar issues 
such as providing for increases in local code requirements or decisions regarding rehabilitation of 
historic properties that exceeded program caps for those activities.  In those instances, the Board 
chose option 1 above. 
 

Recommendation 
 
Adopt a policy, consistent with past Board guidance, for staff to follow when considering services 
to address insurance requirements for homes that exceed the established caps. 
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DISASTER RECOVERY DIVISION 
 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion, and Possible Approval of Request for Amendments to CDBG Disaster Recovery housing 
contracts administered by TDHCA for CDBG Hurricane Rita Round 1 Funding 
 
  7060003 South East Texas Regional Planning Commission 

 
Requested Action 

 
Approve the request for an amendment related to South East Texas Regional Planning Commission’s housing 
contract under the CDBG Disaster Recovery Program Round 1. 
 

Background  
 
The State of Texas Action Plan (Action Plan) approved by the U. S. Department of Housing and Urban 
Development related to the CDBG Disaster Recovery Funds to Areas Most Impacted & Distressed by Hurricane 
Rita specifically states that contract amendments that vary more than 5% must be approved by the TDHCA Board. 
 
In a Board Action Item Request approved by TDHCA’s Governing Board on July 28, 2006, staff reported that some 
funds available for administration were not requested with the intent that unutilized funds would be used to assist 
additional households if additional households were identified with Hurricane Rita recovery needs.  Assistance 
needs have been met in the Deep East Texas Council of Governments (DETCOG) and the Houston-Galveston Area 
Council (H-GAC) regions; however South East Texas Regional Planning Commission (SETRPC) has identified 
twelve additional households with assistance needs. Currently, approximately six hundred thousand ($600,000) 
remains unobligated that could be used to assist these twelve households in conjunction with two hundred fifty 
thousand ($250,000) that could redirected from case management to reconstruction activities as further described 
below. 
 
South East Texas Regional Planning Commission (SETRPC) Contract Number C 06 0003 
 
Summary of Request 
SETRPC is requesting Amendment #7 to transfer two hundred fifty thousand and no/100 ($250,000) currently 
budgeted for case management services to their reconstruction line item, and is also requesting a contract 
amendment to increase their overall contract award by six hundred thousand and no/100 ($600,000) to provide 
reconstruction assistance to an additional twelve (12) applicants with assistance needs of approximately eight 
hundred fifty thousand and no/100 ($850,000).  SETRPC will be able to provide assistance to these households 
within SETRPC’s current contract term of October 31, 2009, barring any unforeseen circumstances.  If approved, 
SETRPC will assist a total of two hundred ninety-five (295) low to moderate income households affected by 
Hurricane Rita in the southeast Texas area. 
 
Requested Action 
Approve SETRPC’s request to increase their contract award through the use of unobligated CDBG disaster 
recovery funds to allow for the completion of assistance to twelve (12) additional households. 
 

Recommendation 

Staff recommends Governing Board approval of the amendment as proposed. 
 

 



































TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

BOARD ACTION REQUEST 

July 16, 2008 

 
Action Item 

 
Presentation, Discussion and Possible Approval of Texas Neighborhood Stabilization Program 
Award Recommendations.  
 

Requested Action 
 
Approve, Deny or Approve with Amendments the Neighborhood Stabilization Program Award 
Recommendations. 
 

Background 
 
The Neighborhood Stabilization Program (NSP) is a HUD-funded program authorized by 
HR3221, the “Housing and Economic Recovery Act of 2008” (HERA), as a supplemental 
allocation to the Community Development Block Grant (CDBG) Program through an 
amendment to the existing State of Texas 2008 CDBG Action Plan (Action Plan).  The purpose 
of the program is to redevelop into affordable housing, or acquire and hold, abandoned and 
foreclosed properties in areas that are documented to have the greatest need for arresting 
declining property values as a result of excessive foreclosures. 
 
Texas has received approximately $173,000,000, approximately $71,000,000 of which has 
already been identified by HUD as a direct allocation to 14 cities and counties with the greatest 
need as determined by HUD. The Texas Department of Housing and Community Affairs 
(TDHCA) and the Office of Rural and Community Affairs (ORCA) are collaborating to 
administer the remaining approximately $102,000,000 with TDHCA taking the lead role. A 
Memorandum of Understanding (MOU) is being executed between TDHCA and ORCA to 
outline roles and responsibilities.  The funds were made available in the Texas NSP Notice of 
Funding Availability (NOFA) as delineated below: 

 

Texas NSP NOFA 

Direct Allocation $50,692,337

Select Pool $31,104,826

Land Banking $10,000,000

Administration $10,199,685

Total $101,996,848

 

In November 2008, the Board approved the Substantial Amendment to the Action Plan for NSP. 
On January 30, 2009, HUD announced the approval of the Substantial Amendment for Texas and 
a grant agreement was executed on March 3, 2009. HUD requires all funds to be obligated 
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through contracts for eligible activities (such as acquisition of property) within 18 months from 
the grant agreement date. This very short time period requires that the Department move quickly 
to award funding in order to implement contract thresholds that will ensure that funding is either 
obligated in an expedient manner by subgrantees or returned to the State for redistribution or 
reuse before the deadline expires. 

On March 12, 2009, the TDHCA Governing Board approved the Texas NSP Notice of Funding 
Availability (NOFA) which made funding available for utilization across the State.  The NOFA 
utilized an allocation formula that expanded upon the HUD formula to account for the foreclosed 
and abandoned property factors as experienced in Texas.  In many instances this demonstration 
of need was found to exceed the amount directly awarded to entities by HUD, which resulted in 
additional allocations to some entities.  County geographical boundaries were utilized to allocate 
funding to areas of greatest need; any city, county or authorized nonprofit organization was 
eligible to apply for the funding allocated to the county in which the entity proposed to work.   

On April 27, 2009 the application period of the Texas NSP closed.  Seventy applications were 
received that requested $163,414,849 in funding; however, only $96,877,006 (including 
administration and land banking) is available for distribution.  All applications have completed a 
program compliance/audit review and two additional rounds of staff review. Because of the 
variety of activities that are eligible for a subrecipient, the review process was intensive so that 
staff could be assured of what applicants were proposing as well as identifying potential 
administrative deficiencies.  

Staff is recommending that the Board award Texas NSP funds via three mechanisms as described 
in the substantial Amendment to the Action Plan and the NOFA.  Where land banking was 
requested as an activity along with a Direct Allocation or Select Pool request, the mechanisms 
were combined into one award recommendation.  The mechanisms are as follows:  

1) Direct Allocation for the counties identified as having the greatest need;  
2) Select Pool distribution to the counties identified as having the next greatest need in the 

state; and  
3) Land bank activities in greatest need communities  

ORCA has been actively involved in scoring and administering funding to entities within the 
Select Pool counties.  Land bank awards are recommended to applicants demonstrating the need 
and capacity to administer land bank funding.  Administrative funds will be split between the 
State and subgrantees depending upon activities undertaken; land bank activities will garner 8% 
of the amount of the contract between the State and any subgrantee that is budgeted for land 
banking; all other activities will receive 5% of the non-administrative and non-land banking 
amount of the contract to cover general administrative expenses.  Administration has been 
included in the award recommendations. 

A modification of the amount of funding to be allocated from the funding categories as included 
in the NOFA was necessary to serve actual demand as reflected in Texas NSP applications.  
Subrecipient administration is included in the mechanisms.  The funds are recommended to be 
allocated according to the mechanisms as follows: 
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Texas NSP Award Recommendations 

Direct Allocation $62,495,456

Select Pool $25,606,625

Land Banking $8,794,925

State Administration $5,099,842

Total $101,996,848

 

The funding requests of Direct Allocation applicants were required to agree with the amounts of 
funding as allocated on a county geographical basis.  Any amount requested that exceeded the 
county allocations was considered under an additional “As Available” funding request.  
Applicants who individually or collectively exceeded their respective county allocations were 
allowed to revise their applications in the Administrative Deficiency resolution process; those 
that did not coordinate with other in-county applicants and submit revised requests placed 
themselves in competition with the other in-county applicants.  These competing applications 
were scored according to the criteria described in the Texas NSP NOFA by Department staff.  If 
minimum requirements for funding were met, all competing applicants received the minimum 
base award of $500,000; the remaining amounts of the county allocations were distributed as a 
percentage of points awarded in the scoring process to the competing applicants. 

“As Available” funding requests were funded based on the pooling of unutilized county 
geographical area allocations in the Direct Allocation, Select Pool and Land Banking 
mechanisms.  According to the Texas NSP NOFA, Application Requirements, Section 12c: 

“…all remaining reserved or unallocated funds in the NOFA will be made available to 
unfunded requests under Department review by application pool.” 

Select Pool “As Available” requests did not compete with Direct Allocation “As Available” 
requests.  However, “As Available” requests from the Select Pool that were not sufficiently 
substantiated were removed from Select Pool funding consideration and utilized to fund 
substantiated “As Available” requests from the Direct Allocation.   

Most applicants that requested “As Available” funding did so in amounts that were equal to or 
less than the allocations to county geographical areas as dictated by the NOFA.  This resulted in 
most applications with “As Available” requests receiving full award recommendations.  No 
county areas were able to demonstrate through the application or administrative deficiency 
process, with irrefutable data, that the county allocations as set by the NOFA were not accurate; 
therefore, an argument to fund any one county geographical area in an amount that more than 
doubled the allocations as established by the NOFA was not permitted.  Four Direct Allocation 
counties requested “As Available” funding that exceeded the county allocations.  Applicants 
from these counties received proportional reductions in their “As Available” requests until such 
funding was equal to or slightly less than the county allocation amounts.  Proportional reductions 
were based upon the same scoring methodology used to distribute Direct Allocation funding to 
oversubscribed county areas.  

At the time of Board Book publication one application was unable to fully resolve all 
administrative deficiencies: 
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• 2009-0070    Midland County Housing Authority (MCHA) 

 

It is recommended that a potential award to MCHA be postponed until the July 30, 2009 
TDHCA Governing Board Meeting to allow the applicant the opportunity to fully respond to 
concerns identified in the administrative deficiency review process.  The principal administrative 
deficiency is the lack of budgetary detail to justify a $6,880,125 request for the purchase and 
rehabilitation of a multifamily residential structure.  This amount of funds is reserved further 
until July 30.   

To promote the efficient movement of funds, staff also requests that upon approving these 
awards, the Board authorize the Executive Director to approve amendments to these contracts up 
to a 25% increase or decrease in the original contract award amount or among activities, and/or 
provide initial one-time extensions. 

Texas NSP funding is recommended to be awarded as follows (totals include the postponed 
award): 
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Legal Name Select Pool Land 
Bank 

County 
Served 

  

Direct 
Allocation 

Direct As 
Available 

  

Select As 
Available 

 

Total NSP 
Award 

Multiple Texas State Affordable Housing Corporation $682,500    $4,341,600 $5,024,100 
Bastrop City of Elgin     $525,000 $1,680,000  $2,205,000 
Bell Fort Hood Area Habitat for Humanity $1,117,712      $1,117,712 
Bexar San Antonio Alternative Housing Corporation $3,307,928      $3,307,928 
Bexar Housing and Community Services, Inc.  $2,362,500    $2,362,500 
Bexar Cevallos Lofts, Ltd., NRP Holdings LLC       Disqualified 
Cameron Housing Authority of the City of San Benito $525,000      $525,000 
Cameron Brownsville Housing Authority $986,674 $1,661,011    $2,647,685 
Cameron City of Harlingen $1,032,852 $108,837    $1,141,689 
Cameron Community Development Corporation of Brownsville $1,094,398 $1,821,750   $539,925 $3,456,073 
Brazos City of Bryan     $525,000   $525,000 
Collin Inclusive Communities Project $1,110,010      $1,110,010 
Collin Plano Housing Corporation $1,094,267      $1,094,267 
Cooke Texoma Housing Finance Corporation     $525,000   $525,000 
Coryell Fort Hood Area Habitat for Humanity     $525,000 $105,000  $630,000 
Dallas City of Irving $1,025,674 $1,599,326    $2,625,000 
Dallas Central Dallas Community Development Corporation $695,625      $695,625 
Dallas Builders of Hope CDC $1,275,750 $1,129,800    $2,405,550 
Dallas City of Garland $987,525      $987,525 
Dallas Frazier Revitalization Incorporated $933,975      $933,975 
Dallas North Central Texas Housing Finance Corporation  $525,000    $525,000 
Dallas Friendship-West Promised Land Investment Corp.       Disqualified 
Denton Inclusive Communities Project $525,000      $525,000 
Denton Plano Community Home Sponsor, Inc.       Disqualified 
Ector City of Odessa $734,193 $729,750    $1,463,943 
El Paso City of El Paso $1,731,066      $1,731,066 
Ellis North Central Texas Housing Finance Corporation     $525,000 $525,000  $1,050,000 
Fannin Texoma Housing Finance Corporation     $525,000   $525,000 
Galveston City of Galveston       Disqualified 
Galveston Nautical Affordable Housing, Inc.       Disqualified 



County 
Served 

Legal Name Direct 
Allocation 

Direct As 
Available 

Select Pool Select As 
Available 

Land 
Bank 

Total NSP 
Award 

Gonzales City of Waelder     $525,000   $525,000 
Grayson Texoma Housing Finance Corporation     $525,000 $1,600,000  $2,125,000 
Guadalupe City of Seguin     $525,000 $1,050,000  $1,575,000 
Harris City of Houston      $2,700,000 $2,700,000 
Harris Harris County $1,622,250      $1,622,250 
Harris Fifth Ward Community Redevelopment Corporation       Disqualified 
Harris Baytown Properties Mgmt. & Development Corp.       Disqualified 
Hays City of San Marcos     $525,000   $525,000 
Hidalgo Affordable Homes of South Texas, Inc. $1,565,000      $1,565,000 
Hidalgo Housing Authority of the County of Hidalgo $1,312,500      $1,312,500 
Hood Northwest Central Texas Housing Finance Corp.     $525,000   $525,000 
Howard City of Big Spring     $525,000 $279,250  $804,250 
Hunt North Central Texas Housing Finance Corporation     $525,000   $525,000 
Jefferson City of Port Arthur $629,556 $1,380,750    $2,010,306 
Jefferson City of Beaumont  $944,335      $944,335 
Johnson Northwest Central Texas Housing Finance Corp.     $525,000   $525,000 
Kaufman City of Terrell     $525,000 $362,250 $155,000 $1,042,250 
Kaufman North Central Texas Housing Finance Corporation      $525,000  $525,000 
Lubbock City of Lubbock $1,110,590 $1,052,500    $2,163,090 
Maverick FUTURO Communities, Inc.     $525,000   $525,000 
McLennan Neighborhood Housing Services of Waco, Inc. $680,370 $455,700    $1,136,070 
McLennan Grand Central Texas Development Corporation       Disqualified 
Midland Midland County Housing Authority    $525,000 $6,355,125  Postponed 
Nacogdoches City of Nacogdoches        Disqualified 
Navarro North Central Texas Housing Finance Corporation     $525,000   $525,000 
Orange Nautical Affordable Housing, Inc.     $525,000   $525,000 
Parker Northwest Central Texas Housing Finance Corp.     $525,000   $525,000 
Potter City of Amarillo $1,658,665      $1,658,665 
Rockwall North Central Texas Housing Finance Corporation     $525,000   $525,000 
Tarrant Tarrant County Housing Partnerships, Inc. $3,843,183      $3,843,183 
Tarrant Housing Authority of the City of Fort Worth $3,660,174 $4,639,826    $8,300,000 

Page 6 of 8 



County 
Served 

Legal Name Direct 
Allocation 

Direct As 
Available 

Select Pool Select As 
Available 

Land 
Bank 

Total NSP 
Award 

Taylor Habitat for Humanity, Abilene, Inc.      $518,400 $518,400 
Taylor Abilene Neighborhoods In Progress $1,050,000      $1,050,000 
Tom Green City of San Angelo     $525,000   $525,000 
Travis City of Austin $1,271,309 $1,271,129    $2,542,438 
Travis Travis County Housing Finance Corporation $847,540 $525,000    $1,372,540 
Walker City of Huntsville     $525,000 $525,000  $1,050,000 
Webb City of Laredo $2,127,102      $2,127,102 
Williamson City of Taylor $1,119,554 $930,300   $540,000 $2,589,854 
Wise Northwest Central Texas Housing Finance Corp.     $525,000   $525,000 
  Totals $42,302,277 $20,193,179 $12,600,000 $13,006,625 $8,794,925 $96,897,006 
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Recommendation 
 

Staff recommends approval of all of the above-listed awards as recommended with the exception 
of the aforementioned postponed award pending complete resolution of application deficiencies 
for Midland County Housing Authority Texas NSP Application No. 2009-0070. Staff also 
recommends that the Executive Director have authority to grant amendments on these contracts 
to ensure expedited use of funds and conformity to HUD-mandated timelines.  
 



TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

BOARD ACTION REQUEST 

July 16, 2008 

 
Action Item 

 
Presentation, Discussion, and Permission to submit an Amendment to the Action Plan for the Texas 
Neighborhood Stabilization Program to the US Department of Housing and Urban Development if an 
Amendment is necessary to make the Action Plan consistent with the action taken by the Board in the 
award of Texas NSP contracts today.  
 

Requested Action 
 
Approve or Deny permission to submit an Amendment to the Action Plan for the Texas Neighborhood 
Stabilization Program should one become necessary. 
 

Background 
 
The Neighborhood Stabilization Program (NSP) is a HUD-funded program authorized by HR3221, the 
“Housing and Economic Recovery Act of 2008” (HERA), as a supplemental allocation to the Community 
Development Block Grant (CDBG) Program, administered in accordance with an amendment to the 
existing State of Texas 2008 CDBG Action Plan (Action Plan).  The purpose of NSP is to redevelop into 
affordable housing, or acquire and hold, abandoned and foreclosed properties in areas that are 
documented to have the greatest need for arresting declining property values as a result of excessive 
foreclosures. 
 
In November 2008, the Board approved the Substantial Amendment to the Action Plan for NSP. On 
January 30, 2009, HUD announced the approval of the Substantial Amendment for Texas, and a grant 
agreement was executed on March 3, 2009.  On March 12, 2009, the TDHCA Governing Board approved 
the Texas NSP Notice of Funding Availability (NOFA) which made available $91,797,163, which does 
not include administrative funds, for utilization across the State.  As the Substantial Amendment budgeted 
amounts for Eligible Use Activities without the benefit of knowing the Eligible Uses for which the State 
would receive applications, there may be a disparity between the budgeted amounts and the actual 
demand as realized through applications and grant awards.  The Consolidated Plan requires that a 
Substantial Amendment be amended if there is a change of over 30% in the funding of individual 
program categories.  Depending upon action taken today by the Board, a greater than 30% change in 
program categories may occur.  Should recommended funding be awarded today and the US Department 
of Housing and Urban Development (HUD) concur that the program categories indicated in the 
Consolidated Plan are tantamount to NSP Eligible Uses, the Department will submit an Amendment of 
the Substantial Amendment to HUD to allow the budgeted activities included in actual contract awards to 
agree with the amounts budgeted for Eligible Uses. 

 
Recommendation 

 
Staff recommends that permission be granted to submit an Amendment if necessary.  Staff also 
recommends that the Executive Director have authority to request Amendments to the Substantial 
Amendment to ensure expedited use of funds and conformity to HUD-mandated timelines.  
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

BOARD ACTION REQUEST 

July 16, 2008 

 
Action Item 

 
Presentation, Discussion, and Authorization to submit an application to the US Department of Housing 
and Urban Development for the second round of Neighborhood Stabilization Program (NSP 2) funding 
derived from the American Recovery and Reinvestment Act of 2009. 
 

Requested Action 
 
Approve or Deny permission to submit an application to the US Department of Housing and Urban 
Development for the second round of Neighborhood Stabilization Program (NSP 2) funding. 
 

Background 
 
The US Department of Housing and Urban Development (HUD) has released a NOFA for NSP 2, as 
authorized by the American Recovery and Reinvestment Act of 2009.  Applications for NSP 2 are due to 
HUD by July 17, 2009.  Unlike the initial Neighborhood Stabilization Program (NSP 1) created under 
HERA, which included a minimum allocation to all states, NSP 2 will be fully competitive on a national 
basis.  Selections will be made by HUD, likely in December.  
 
$1.93 billion is available nationally, and competition is open to states, local governments and nonprofits 
(including consortia and nonprofit/for profit partnerships). The minimum request amount per submission 
is $5 million, and requests must have a minimum impact on 100 foreclosed or abandoned homes.  Due to 
the relatively high application threshold for need and capacity, the Department proposes to secure an 
amount of NSP 2 funding so that entities in Texas that would find it difficult to compete on a national 
scale and/or meet the application threshold to apply directly to HUD will have the option of applying to 
the State.  The demand for funding to address declining property values brought about by excessive 
foreclosures and abandonment in Texas is high, as evidenced by the oversubscription of Texas NSP 1 and 
a significant level of state-wide need as demonstrated by HUD-calculated data for NSP 2.   
 
No amounts are specified in the NSP 2 NOFA per state or entity.  However, HUD has released two needs 
score criteria; the neighborhood or community proposed to be served must have at least a needs score of 
18 or greater on a HUD developed scale of 1 to 20.  The HUD scoring is applied on a census tract basis. 
The highest needs score for individual census tracts will be submitted in the application.  The needs score 
criteria have two components and are foreclosure related:  the first is a calculation of the number and 
percent of foreclosures in the tract and the second is a combination of the estimated foreclosure rate with 
the vacancy rate.  The 18-point tracts are geographically dispersed.  Individual census tracts with lower 
scores may be served if the portfolio of census tracts averages at least 18.  A roundtable to get input on 
the structure of Department’s potential proposal to HUD was held on June 11.  Staff has posted a draft 
application on our website to garner public comment and satisfy the public input criteria.  The posted 
draft reflects a proposed request of $110 million in NSP2 funds modeled closely on the NSP1 activities, 
which requests fund on behalf of the balance of the state. 
 
 

Recommendation 
 
Staff recommends that the Board allow staff to submit an application under these general guidelines for 
NSP 2 funding.   
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
 

BOARD ACTION REQUEST 
July 16, 2009 

Action Item 
Housing Tax Credit Amendments. 

Requested Action 
Approve, amend or deny the requests for amendments. 

Background and Recommendations 
§2306.6712, Texas Government Code, indicates that the Board should determine the disposition of a 
requested amendment if the amendment is a “material alteration,” would materially alter the development 
in a negative manner or would have adversely affected the selection of the application in the application 
round. The statute identifies certain changes as material alterations and the requests presented below 
include material alterations. 
The requests and pertinent facts about the affected developments are summarized below. The 
recommendation of staff is included at the end of each write-up. 

Limitations on the Approval of Amendment Requests 
The approval of a request to amend an application does not exempt a development from the requirements 
of Section 504 of the Rehabilitation Act of 1973, fair housing laws, local and state building codes or other 
statutory requirements that are not within the Board’s purview. Notwithstanding information that the 
Department may provide as assistance, the development owner retains the ultimate responsibility for 
determining and implementing the courses of action that will satisfy applicable regulations. 

Penalties for Amendment Requests 
§49.9(c), 2009 Qualified Allocation Plan and Rules, entitled, “Adherence to Obligations,” states in part: 

If a Development Owner does not produce the Development as represented in the Application; 
does not receive approval for an amendment to the Application by the Department prior to 
implementation of such amendment; or does not provide the necessary evidence for any points 
received by the required deadline: 

(1) The Development Owner must provide a plan to the Department, for approval and 
subsequent implementation, that incorporates additional amenities to compensate for the non-
conforming components; and  

(2) The Board will opt either to terminate the Application and rescind the Commitment Notice, 
Determination Notice or Carryover Allocation Agreement as applicable or the Department must: 

(A) Reduce the score for Applications for Competitive Housing Tax Credits that are 
submitted by an Applicant or Affiliate related to the Development Owner of the non-conforming 
Development by up to ten points for the two Application Rounds concurrent to, or following, the 
date that the non-conforming aspect, or lack of financing, was recognized by the Department of 
the need for the amendment; the placed in service date; or the date the amendment is accepted by 
the Board. 

(B) Prohibit eligibility to apply for Housing Tax Credits for a Tax-Exempt Bond 
Development that are [sic] submitted by an Applicant or Affiliate related to the Development 
Owner of the non-conforming Development for up to 24 months from the date that the non-
conforming aspect, or lack of financing, was recognized by the Department of the need for the 
amendment; the placed in service date; or the date the amendment is accepted by the Board, less 
any time delay caused by the Department. 
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(C) In addition to, or in lieu of, the penalty in subparagraph (A) or (B) of this paragraph, 
the Board may assess a penalty fee of up to $1,000 per day for each violation. 
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HTC No. 95005, Brandywood Apartments                          
Summary of Request: The request stated that the property incurred flood damage seven times between 
1994 and 1999 and the flooding intensified in 2001 and 2003 after Spencer Road was redesigned in 2000. 
Flooding from Hurricane Ike in September of 2008 was cited as causing the most severe damage to date. 
The owner's letter stated, "To mitigate the effects of the redesigned highway, the State of Texas, through 
the Texas Water Board and the Federal Emergency Management Agency (FEMA), has provided a 
"Severe Repetitive Loss Grant" of $10,758,208.56 to the City of Pasadena to purchase the portion of the 
property which has become subject to increasingly repetitive flood loss claims."  

According to the request, the owner will provide a matching contribution of $1,195,356.51, creating a 
total fund of $11,952,566 to purchase 17 apartment buildings containing 258 units, relocate the tenants, 
abate existing asbestos, demolish the buildings and create a city park/green space to avoid flood damage 
from the flooding that appears likely in the future. The City of Pasadena, Texas Water Board and FEMA 
were identified as parties to a Memorandum of Contract that governs the utilization of the funds, part of 
which will be used to pay down a part of the $7,000,000 in mortgage debt that remains effective for the 
property. The green space is proposed to be deed restricted in perpetuity. The owner stated that its consent 
to the demolition arrangement was voluntary but FEMA would have the option to increase the cost of 
flood insurance to the development by 150% each year if the owner refused the agreement. 

According to the Department's records, the development was approved for tax credits in 1995 with 51 
residential buildings on 21.7896 acres. The development was approved with a 70% applicable fraction. 
Therefore 489 units of the 698 unit total were restricted to rents at the 60% of AMGI level and the 
remaining 209 units were to be rented at market rates. The land and improvements that are scheduled to 
be eliminated from the development consist of a 7.46 acre tract of land containing fifteen buildings and a 
0.37 acre tract, containing two buildings. The buildings to be taken reportedly contain 258 units and 
229,668 square feet of net rentable area. After the targeted units are eliminated, the development will 
consist of 440 units. 

Although the owner has proposed that all 440 of the units that will remain in service be restricted by an 
amended land use restrictive agreement to rents that conform to the 60% of AMGI level, this proposal 
does not conform to the original terms of the allocation because the Forms 8609 that allow owners to use 
the tax credits were issued on a building by building basis. As issued, and considering the 70% applicable 
fraction of the development, the buildings to be demolished were associated with the BINs (tax credit 
Building Identification Numbers) and tax credits stated below. 

 
Bldg. BIN Tax Credits  Bldg. BIN Tax Credits  Bldg. BIN Tax Credits 

1 TX-95-0178 $    9,862   8 TX-95-0185 $    4,342   15 TX-95-0192 $    4,342  
2 TX-95-0179 $    8,684   9 TX-95-0186 $  13,026   16 TX-95-0193 $  10,855  
3 TX-95-0180 $    8,684   10 TX-95-0187 $    6,513   17 TX-95-0194 $    6,513  
4 TX-95-0181 $    8,684   11 TX-95-0188 $  10,855   40 TX-95-0217 $    4,342  
5 TX-95-0182 $  10,855   13 TX-95-0190 $    4,342   41 TX-95-0218 $    6,513  
6 TX-95-0183 $  13,026   14 TX-95-0191 $    8,684   Total Credits $140,122 

 
 
Owner: Brandywood Housing Community, Ltd. 
General Partner: Brandywood Apartments, Inc. 
Developers: American Housing Foundation (Nonprofit) 
Principals/Interested Parties: Richard Crawford, Lee Ann Rodgers (general contacts) 
Syndicator: The Richman Group 
Permanent Lender: Texas Capital Bank, N.A. 
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Other Funding: NA 
City/County: Pasadena/Harris 
Set-Aside: Nonprofit (General Population) 
Type of Area: Urban 
Region: 6 
Type of Development: Rehabilitation 
Population Served: General Population 
Units: 489 HTC units and 209 market rate units in 51 buildings 
1995 Allocation: $390,624 
Allocation per HTC Unit: $784 
Prior Board Actions: 1995 – Approved award of tax credits 
Underwriting Reevaluation: The development will be financially feasible post demolition and the owner 

estimates a tax credit recapture of $380k.  
Staff Recommendation: Staff recommends approval of the request to amend the LURA to be 

100% of the units as restricted and release 258 units. The Department 
does not have the ability to modify the 8609’s. The Department will be 
required to issue IRS Forms 8823.  

Penalty Assessment: Staff recommends no assessment of penalties. 
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HTC No. 05629, Village Park Apartments 
Summary of Request: This request was tabled at the Board Meeting of April 23, 2009 so that the owner 
could propose an additional amenity as a substitute for the ceiling fans described as a deficiency below. 
The owner reported to the Board that the fans were not included in the original rehabilitation scope of 
work by error. However, the owner also reported that when the error was discovered, an estimate of the 
cost of the mistake was $839,000. The owner told the Board that the high cost reflected the need to install 
approximately 1,200 fans which also required the installation of 230 new circuit breakers and wiring for 
each unit. The owner indicated that these installations would, to some degree, intrude upon approximately 
900 tenants. The Owner asked the Board if he could find another amenity to substitute that would be less 
financially taxing on the development. As a more financially feasible and less intrusive alternative, the 
owner has now proposed to install built-in microwave ovens which will replace the vent hoods in all 418 
units at a cost of $320 each or a total cost of $135k to 165k depending on circuitry.  

In addition to the microwave ovens, the owner requests consideration of an equipped computer learning 
center and furnished community room as amenities to offset the lack of ceiling fans in the development. 
The features are beneficial to the development and were not represented in the application for scoring 
points or for meeting Threshold.  

A summary of the amendment requests is following. The development is the rehabilitation of an existing 
apartment complex. The owner requests approval for changes in the application to resolve deficiencies 
and for revisions to resolve discrepancies in reporting. The approvals are needed to allow the cost 
certification review to proceed. The issues are presented below in the same order as discussed in the 
owner's letter of request. Each of the deficiencies listed below was identified by the Department's 
inspectors and/or cost certification reviewer. Each request conveys the owner's proposal for resolving the 
deficiency. The finding is staff's report about the relevant facts of the deficiency and the owner's proposal 
to resolve the deficiency. The finding is based on evidence in the application file, cost certification, other 
documentation, and information from the owner. The finding indicates staff's recommendation regarding 
the owner's request. 

 

Deficiency: The building count in the application does not match the count in the cost certification. 
Request: Accept the count as stated in the cost certification. 
Staff Comment: The same buildings were counted in different ways, for example, by counting two 
attached buildings as two buildings in one exhibit and as one building in another exhibit. Importantly, the 
unit count is not at issue and the buildings depicted in the application site plan were the same as those in 
the as-built survey. Furthermore, there is not impact on development cost since this was an acquisition 
and there was no real change to the actual number of buildings. 
 
Deficiency: The development as built violates the Threshold requirement by not having ceiling fans in the 
living area and bedrooms of all units. Ceiling fans are present in the living rooms, only. 
Request: Ceiling fans were present in the living rooms of all units before the rehabilitation began. The 
owner stated that the fans were not installed in the bedrooms by mistake. The owner stated that because 
all units were known to have ceiling fans, the requirement was believed to have been met. The fact that 
the fans were only present in the living rooms while also required in the bedrooms was not recognized.  
The owner stated that installing the fans would have required the concurrent installation of 230 new 
electrical panels and associated upgrades of the capacity of electrical service. A bid from the general 
contractor to install the upgrades was $839,425 or $2,008 per dwelling unit. This cost is equivalent to 
approximately 20% of the total rehabilitation budget. In addition, the development operates under an 
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asbestos operations and maintenance plan and there would be costs, above those already stated, to deal 
with the asbestos and relocate tenants. The owner submitted a letter from the architect and an estimate 
from the general contractor evidencing the costs and other information given above. The owner proposed 
to install a pavilion with barbeque grills and picnic tables as a substitute for the ceiling fans and submitted 
the general contractor's estimate that the pavilion and a community garden would cost approximately 
$76,877. 
Staff Comment: The failure to fulfill Threshold would have prevented the development from receiving an 
award. The substitute feature proposed is the pavilion with barbeque grills and picnic table, only, and is 
not comparable.  
 
Deficiency: An "accessible walking path" with a value of two points was selected in the application's 
Common Amenities exhibit but was not delivered. 
Request: The owner explained that the concrete walkways winding through the development were 
intended to satisfy the requirement but were found deficient by the Department's inspectors. The owner 
requested to substitute a "furnished and staffed children's activity center" worth six points as a 
replacement for the walking path. The owner stated that this features includes a staffed "Kids Club" after 
school activities program from 2:30 pm to 5 pm. The program is proposed to operate during the summer 
as well as during the school year, providing snacks and lunch in the summer. 
Staff Comment: This substitution would replace the two points lost with six points. If approved, the owner 
will be required to agree to this feature as a condition of the LURA and the operation of the feature must 
be effective throughout the affordability period. 
 
Deficiency: "Community garden" was a selection in the Common Amenities exhibit that was worth two 
points. The owner explained that the amenity was not delivered because the term "community garden" 
was interpreted to mean the landscaped areas of the development, not a separate garden area for the use of 
tenant gardeners as the exhibit intended.  
Request: The owner indicated that a community garden will be built to satisfy this deficiency. As stated 
earlier, the owner submitted a cost estimate (bid) from the general contractor stating a cost of $76,877 for 
the garden and pavilion, combined. 
Staff Comment: When the owner implements its proposal, the issue will be resolved. 
 
Deficiency: "Sport court (tennis, basketball or volleyball)" was an item selected for four points in the 
Common Amenities exhibit that was not found upon final inspection.  
Request: The owner said that a volleyball court was present in the development at the time of application 
but was eliminated in response to a resident survey. Based on the survey, the owner stated that the 
existing children's playground was expanded and a "soccer area" was created beside the playground and 
within the playground area. The owner requested that the soccer area and the expansion of the playground 
be accepted as a substitute for the "sport court". 
Staff Comment: Staff believes that the expansion of the playground area is an acceptable substitute. 
 
Deficiency: The Department's inspectors noted that "two children's playgrounds", each worth two points 
(four points in total) in the Common Amenities exhibit, were not observed.  
Request: The owner requested that the expansion of the playground be accepted as fulfilling the original 
representation. The owner stated that the original playground area is 95 feet by 99 feet and the additional 
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area is 57 feet by 31 feet. The owner stated that additional equipment was installed in the latter area when 
it was prepared. The "soccer area" discussed with the previous deficiency is adjacent to the playground. 
Staff Comment: As stated earlier, the owner expanded the development's existing playground. The owner 
provided photographs of the playground showing a variety of equipment. Both playground areas are 
separated by a chain link fence and include equipment that is appropriate for five to twelve year old 
children. The areas are adjacent which raises the question of whether they constitute "two children's 
playgrounds" or only one large playground. Because the playground has separate sections and has a 
"soccer area" as noted in the previous deficiency discussed, staff views the amenity built as sufficient to 
satisfy the criteria for the points on this Threshold scoring item. 
 
Deficiency: "Full perimeter fence with controlled gate access", worth six points, was selected in the 
Common Amenities exhibit but only a "full perimeter fence without controlled gate access", worth four 
points, was delivered.  
Request: The owner stated that the deficiency was a mistake resulting from the presence of an unmanned 
guardhouse at the main entry to the property. The owner requested that "public telephone(s) available to 
tenants 24 hours a day", worth four points, be accepted to offset the two point deficiency.  
Staff Comment: "Public telephones" was an item available for selection but not selected in either the 
Specifications and Amenities exhibit or Common Amenities exhibit. Therefore, staff found this request 
acceptable. 
 
The remaining items do not relate to the Common Amenities exhibit score or to Threshold, generally, but 
the last request may be deemed a material alteration of the development because it affects the units mix. 
 
Deficiency: A total of 627 open parking spaces were specified in the application but only 551 spaces were 
certified in the cost certification.  
Request: Accept the existing parking as sufficient. 
Staff Comment: With 551 spaces, the development has a parking ratio of over 1.3 spaces per unit and is in 
compliance with the city's requirements, which is the primary requirement the Department relies upon for 
the level of appropriate parking. Meeting the city’s standard would have been sufficient at application.  
Therefore Staff recommends acceptance of this request. 
 
Deficiency: The mix of tax credit units versus market rate units has changed. The unit applicable fraction 
was proposed as 85%, based on 355 rent restricted units and 63 market rate units. The unit applicable 
fraction as built was 87% based on 364 restricted units and 54 market rate units.  
Request: The owner requested that the higher number of restricted units be approved.  
Staff Comment: As there are no points associated with this change, staff recommends the request be 
granted. It should be noted that a higher applicable fraction will generate slightly more qualified basis 
even with the same amount of eligible basis. Therefore, the owner will qualify for slightly more credits. 
Since this is a 4% credit development associated with tax-exempt bonds, the credit amount is not limited 
and can be increased if necessary. 
 
Summary of Staff Comments: The findings above indicated that the points for the amenities that were not 
delivered were exactly offset by the points for replacement amenities and there would be no net gain or 
loss of points. The application required a score of 18 points in the Common Amenities exhibit to meet 
Threshold and the selections actually made totaled 24 points. In addition, two other amenities can be 
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considered as additional features. "Equipped computer learning center" was a selection not chosen but 
available for four points in the Common Amenities exhibit. "Computer room/facilities" was a selection 
not chosen but available for two points in the same exhibit. Similarly, these items were available to be 
marked but were not marked in the Specifications and Amenities exhibit.  
 
Owner: Village Park Apartments Partners, Ltd. 
General Partner: Summit America Properties, Inc. 
Developers: Summit Asset Management, LLC 
Principals/Interested Parties: W. Daniel Hughes, Jr. 
Syndicator: Guilford Capital Corporation 
Construction Lender: Regions Bank 
Permanent Lender: FNMA through Greystone Servicing Corporation, Inc. 
Other Funding: NA 
City/County: Houston/Harris 
Set-Aside: Tax-Exempt Bond Development-TDHCA Issuer 
Type of Area: Urban 
Region: 6 
Type of Development: Acquisition/Rehabilitation 
Population Served: General Population 
Units: 355 HTC units and 63 market rate units 
2005 Allocation: $574,490 
Allocation per HTC Unit: $1,618 
Prior Board Actions: 7/05 – Approved award of tax credits 
Underwriting Reevaluation: The current changes in the request do not negatively impact the feasibility of 

the development. The owner has submitted the cost certification package and 
requested credits of $629,380, which is $54,890 more than originally 
awarded. Although the credit allocation has not been finalized, the 
underwriter has substantiated $38,319 of the increase. Without the 
amendment request, the increase could be approved by the executive director 
because it was less than a 10% increase. 

Staff Recommendation: Although staff may not recommend approval for omitting the ceiling 
fans, staff does recommend approval of all other parts of the owner's 
request, noting that the Board may approve the request, including the 
ceiling fans. The fans were a Threshold requirement in 2005 and a 
provision for their replacement by substitutes is absent from the rules. 

Penalty Assessment: Staff must recommend the assessment of appropriate penalties because 
the request is made after the implementation of the change.  



REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip:   QCT   DDA

Key Attributes:

Currently, there are 489 units restricted by the tax credit LURA (70% of the total 698 units at 60% AMFI).  
The Owner has agreed to restrict 100% of the remaining 440 units post demolition.  While this represents 
a loss of 58 restricted units, this loss is mitigated by the current low occupancy of the 258 to-be 
demolished units (approximately 20% or 52 units) effectively creating a net gain of quality affordable 
units (approximately 76 units) using the Underwriter's post demolition occupancy assumption at 85% on 
the remaining 440 units.

Pasadena 77505Harris

AMENDMENT

Background:
The development was awarded an allocation of 9% housing tax credits in 1995 in the amount of 
$390,624. The Department issued IRS Forms 8609 in May 2000 and the first year of the credit period was 
1997. All tax credits have been claimed by the Owner, but the development is still within the 
compliance period (expires in 2011) and therefore subject to recapture.

9% HTC 95005

DEVELOPMENT

General, Urban, Existing Development

Brandywood Apartments

6

The development currently contains 51 buildings with 698 units.  17 of the buildings have flooded 10 
times since being constructed with the most severe damage occurring in 2008 during Hurricane Ike.   
The City of Pasadena through the Texas Water Development Board filed a grant application under 
FEMA's Severe Repetitive Loss ("SRL") Grant Program for the demolition of these 17 buildings (34 buildings 
to remain) and the conveyance of the land to the City of Pasadena for use as park land. The Owner is 
voluntarily participating in the FEMA program stating that the premiums for the flood insurance provided 
by FEMA would increase 150% per year until the Owner participated.

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report

6411 Spencer Highway and 5150 Red Bluff Rd.

06/08/09

Through the city, the grant of $10,758,209 will retire a portion of the mortgage, pay an estimated $380k 
of tax credit recapture, relocate the few remaining residents that reside in the subject buildings, abate 
asbestos, demolish the buildings and create a park area on the vacated land.  The Owner is required 
by the city to provide 10% in match funds of $1,195,357 which is effectively provided through the sale of 
the land to the city.  The existing loan of $7.1M will be reduced to $5M.

Request:
Approval to amend the Land Use Restriction Agreement to release 17 buildings (258 units) from the 
existing LIHTC restrictions.  
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1)

2)

3)

4)

Underwriter: Date:

Director of Real Estate Analysis: Date:
Brent Stewart

Using the Underwriter's proforma, in order to achieve breakeven operations at the underwritten rents, the 
development would have to achieve an 81% economic occupancy. The Owner's proforma indicates a 
71% economic occupancy to break even.

While the long term proforma indicates a declining DCR, eventually below 1.00 times, the DCR over the 
remaining compliance period remains above 1.20 times under the conservative limiting assumptions.  The 
DCR drops below a 1.00 times in year 11.

Under the limited scope, the Underwriter's proforma results in a DCR of 1.31 which falls within the REA 
underwriting parameters . The Underwriter's per unit expenses of $3,924 are within 1% of the Owner's 
estimate of $3,902. The Owner used rents and occupancy assumptions producing effective gross income 
that is $340k higher than the Underwriter, resulting in higher DCR of 2.40. 

June 8, 2009

Limited Scope of Analysis:
The purpose of this analysis is to determine whether the project will be financially feasible post 
demolition of the buildings and the partial retirement of current mortgage.  Because 8609's have been 
issued and all tax credits have been claimed by the Owner, a determination of the credit allocation is 
not material to this report. This analysis is limited to:

The underwriter does not project rental rate increases on the remaining units and did not 
evaluate current market conditions or comparable properties.  It is assumed that the property will 
be able to maintain the current depressed rental rates.   The current rental rates are significantly 
lower than the tax credit maximum rents.

Due to the extraordinary operating history caused by the repeated flooding, high vacancy and 
repairs, the historical operating statements are not useful in the analysis.  Expense estimates in this 
analysis are based on the Owner's proforma and the Department's database and IREM expense 
comparables.

Actual operations should improve dramatically post demolition of the 17 buildings and are likely to exceed 
the Underwriter's limited and conservative analysis.  Based on both the Underwriter's proforma, the 
development will be feasible through the remaining 3 year compliance period.  Therefore, granting 
approval of the release of the 17 buildings is recommended.

OPERATING PROFORMA ANALYSIS

CONCLUSIONS

Audrey Martin
June 8, 2009

The underwriter assumes that the debt will be reduced ($2.1M) and reamortized at 5% interest 
over 30 years pursuant to terms underwritten and agreed to by the lender.

The underwriter assumes an 85% economic occupancy on the remaining 440 units (based on a 
10% increase to the current occupancy of these units) acknowledging that even higher 
occupancy should be achievable once the demolition of the distressed buildings allow for 
improved marketing of the property.
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Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 60% 140 1 1 552 $687 $380 $53,200 $0.69 $62.00 $41.00

TC 60% 32 1 1 657 $687 400 12,800 0.61 62.00 41.00

TC 60% 20 1 1 670 $687 425 8,500 0.63 62.00 41.00

TC 60% 8 1 1 720 $687 415 3,320 0.58 62.00 41.00

TC 60% 28 2 2 1,060 $825 545 15,260 0.51 76.00 52.00

TC 60% 102 2 2 913 $825 530 54,060 0.58 76.00 52.00

TC 60% 84 2 2 950 $825 500 42,000 0.53 76.00 52.00

TC 60% 12 3 2 1,220 $953 720 8,640 0.59 85.00 63.00
TC 60% 14 3 2 1,340 $953 745 10,430 0.56 85.00 63.00

TOTAL: 440 AVERAGE: 803 $473 $208,210 $0.59 $70.17 $47.65

INCOME Total Net Rentable Sq Ft: 353,470 TDHCA APPLICANT COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $2,449,241 $2,920,368 Harris Houston 6
  Secondary Income Per Unit Per Month: $15.00 79,200 82,000 $15.53 Per Unit Per Month

Gain from Involuntary Conversions 0 0 $0.00 Per Unit Per Month

  Insurance: Lost Rent Revenue 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $2,528,441 $3,002,368
  Vacancy & Collection Loss % of Potential Gross Income: -15.00% (379,266) (360,103) -11.99% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions (152,206) -11.99%

EFFECTIVE GROSS INCOME $2,149,174 $2,490,059 88.01%

EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 8.07% $394 0.49 $173,480 $135,960 $0.38 $309 5.46%

  Management 5.00% 244 0.30 107,459 99,602 0.28 226 4.00%

  Payroll & Payroll Tax 21.21% 1,036 1.29 455,810 485,377 1.37 1,103 19.49%

  Repairs & Maintenance 11.64% 568 0.71 250,092 317,240 0.90 721 12.74%

  Utilities 7.32% 358 0.45 157,411 285,516 0.81 649 11.47%

  Water, Sewer, & Trash 7.21% 352 0.44 154,991 0 0.00 0 0.00%

  Property Insurance 5.65% 276 0.34 121,440 124,630 0.35 283 5.01%

  Property Tax 2.697931 6.54% 320 0.40 140,659 114,549 0.32 260 4.60%

  Reserve for Replacements 7.17% 350 0.44 154,000 154,000 0.44 350 6.18%

  TDHCA Compliance Fees 0.51% 25 0.03 11,000 0 0.00 0 0.00%

  Other: 0.00% 0 0.00 0 0 0.00 0 0.00%

TOTAL EXPENSES 80.33% $3,924 $4.88 $1,726,341 $1,716,874 $4.86 $3,902 68.95%

NET OPERATING INC 19.67% $961 $1.20 $422,834 $773,185 $2.19 $1,757 31.05%

DEBT SERVICE
First Lien Mortgage 14.99% $732 $0.91 $322,093 $322,093 $0.91 $732 12.94%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 4.69% $229 $0.29 $100,741 $451,092 $1.28 $1,025 18.12%

AGGREGATE DEBT COVERAGE RATIO 1.31 2.40
RECOMMENDED DEBT COVERAGE RATIO 1.31

 PAYMENT COMPUTATION

Primary $5,000,000 Amort 360

Int Rate 5.00% DCR 1.31

Secondary $0 Amort

Int Rate Subtotal DCR 1.31

Additional $0 Amort

Int Rate Aggregate DCR 1.31

Primary Debt Service $322,093
Secondary Debt Service 0
Additional Debt Service 0
NET CASH FLOW $100,741

Primary $5,000,000 Amort 360

Int Rate 5.00% DCR 1.31

Secondary $0 Amort 0

Int Rate 0.00% Subtotal DCR 1.31

Additional $0 Amort 0

Int Rate 0.00% Aggregate DCR 1.31

RECOMMENDED FINANCING STRUCTURE: 

AMENDMENT COMPARATIVE ANALYSIS
Brandywood Apts, Pasadena, HTC #95005

Reviewed by: A. Martin
Date: 6/2/09
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Brandywood Apts, Pasadena, HTC #95005

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 2.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $2,449,241 $2,498,225 $2,548,190 $2,599,154 $2,651,137 $2,927,069 $3,231,721 $3,568,081 $4,349,471

  Secondary Income 79,200 80,784 82,400 84,048 85,729 94,651 104,503 115,379 140,647

  Insurance: Lost Rent Revenue 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 2,528,441 2,579,009 2,630,590 2,683,201 2,736,865 3,021,721 3,336,224 3,683,460 4,490,118

  Vacancy & Collection Loss (379,266) (386,851) (394,588) (402,480) (410,530) (453,258) (500,434) (552,519) (673,518)

  Employee or Other Non-Renta 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $2,149,174 $2,192,158 $2,236,001 $2,280,721 $2,326,336 $2,568,462 $2,835,790 $3,130,941 $3,816,600

EXPENSES  at 3.00%

  General & Administrative $173,480 $178,684 $184,045 $189,566 $195,253 $226,352 $262,404 $304,198 $408,817

  Management 107,459 109,608 111,800 114,036 116,317 128,423 141,790 156,547 190,830

  Payroll & Payroll Tax 455,810 469,484 483,568 498,075 513,018 594,728 689,453 799,265 1,074,145

  Repairs & Maintenance 250,092 257,594 265,322 273,282 281,480 326,313 378,286 438,537 589,357

  Utilities 157,411 162,133 166,997 172,007 177,167 205,385 238,098 276,021 370,949

  Water, Sewer & Trash 154,991 159,640 164,430 169,363 174,443 202,228 234,437 271,777 365,246

  Insurance 121,440 125,083 128,836 132,701 136,682 158,452 183,689 212,946 286,181

  Property Tax 140,659 144,879 149,226 153,702 158,314 183,529 212,760 246,647 331,473

  Reserve for Replacements 154,000 158,620 163,379 168,280 173,328 200,935 232,939 270,040 362,911

  Other 11,000 11,330 11,670 12,020 12,381 14,353 16,638 19,289 25,922

TOTAL EXPENSES $1,726,341 $1,777,056 $1,829,272 $1,883,032 $1,938,383 $2,240,697 $2,590,494 $2,995,267 $4,005,832

NET OPERATING INCOME $422,834 $415,101 $406,729 $397,689 $387,953 $327,765 $245,296 $135,675 ($189,232)

DEBT SERVICE

First Lien Financing $322,093 $322,093 $322,093 $322,093 $322,093 $322,093 $322,093 $322,093 $322,093

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $100,741 $93,009 $84,636 $75,596 $65,860 $5,672 ($76,797) ($186,418) ($511,325)

DEBT COVERAGE RATIO 1.31 1.29 1.26 1.23 1.20 1.02 0.76 0.42 (0.59)

AMENDMENT COMPARATIVE ANALYSIS (continued)
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     TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

 
 

 221 EAST 11TH ▪   P.O. BOX 13941  ▪  AUSTIN, TEXAS 78711-3941  ▪  (800) 525-0657 ▪  (512) 475-3800 

                                            
                                        Memorandum 
 

To: TDHCA Governing Board 
  

From: Audrey Martin, Real Estate Analysis 
 

cc: File; Ben Sheppard, Multifamily Finance Production 
 

Date:  June 4, 2009 
 

Re: Amendment Request for Village Park Apartments, TDHCA #05629 
 
 
Background 
The development was originally underwritten and approved for an award in 2005. An 
amendment request was presented to the Board during the April 2009 Board meeting, but was 
tabled to allow the Owner and staff to further address the request to omit ceiling fans, which 
were a threshold amenity.  
 
Amendment Request 
The Owner is proposing to install microwave oven / range hood combinations as an alternative 
to ceiling fans. The Owner submitted a bid for $133,760 for the installation, or $320 per unit. 
There is sufficient deferred developer fee to cover the cost of the microwaves, and sufficient 
cash flow to repay the additional deferred developer fee. The cost certification has been 
submitted to the Department, and includes final, certified costs that substantiate the Owner’s 
credit request. The additional cost of the microwaves will not change the credit 
recommendation at this time, as only final, incurred costs may be considered for the purpose of 
determining the final credit allocation. 
 
Conclusions 
The change identified in the amendment request does not negatively impact the underwriting 
of the transaction. Staff will not recommend a change to the tax credit award prior to 
finalization of the cost certification review process. 



REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip: X   QCT   DDA

Key Attributes:

1

Staff has evaluated the financial viability of the requested amendment. Based on the revised information 
provided, the transaction meets the Department's 2008 and 2009 Real Estate Analysis Rules and Guidelines. 
If the Board chooses to approve the amendment, the Underwriter recommends a total allocation of 
$612,809, subject to the following condition.

The Owner is requesting $16,571 more in tax credits than are being recommended. If a commitment is 
received from Boston Capital for the purchase of the additional $16,571 in tax credits, including 
syndication rate, prior to the issuance of IRS Forms 8609, staff recommends an allocation of up to 
$629,380, dependent upon the syndication rate indicated in the commitment from Boston Capital.

60% of AMI 60% of AMI 364

SALIENT ISSUES

TDHCA SET-ASIDES for LURA
Income Limit Rent Limit Number of Units

$612,809

CONDITIONS

* The development was originally awarded annual tax credits of $574,490 and $13,660,000 in TDHCA issued bonds. 
However, pursuant to 49.12(d) of the 2009 QAP a tax-exempt bond development is eligible to request additional credits 
than originally awarded. In conjunction with the development's final cost certification the Owner has requested 
$54,890 or 9.5% in additional tax credits. Since this amount is less than 10% more than the amount reflected in the 2005 
Determination Notice issued to the Owner, the request may be approved by the Executive Director. However, since this 
development is being presented to the Board for approval of the requested changes to the application, approval of 
the additional credit request is also included for Board approval.

Housing Tax Credit (Annual) $629,380

RECOMMENDATION

Amount Interest Amort/TermTDHCA Program Amount Interest Amort/Term

Acquisition/Rehabilitation, General, Urban

ALLOCATION

REQUEST RECOMMENDATION

Village Park Apartments

8701 Hammerly Boulevard 6

Houston Harris 77080

04/02/09 4% HTC / Bond 05629

DEVELOPMENT

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report Addendum
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ADDENDUM

The subject development is an acquisition and rehabilitation 4% bond transaction that was originally 
underwritten and approved in 2005. In association with the development's final construction inspection 
and submission of the final cost certification, the Owner has requested an amendment to the application 
as follows: 

 A correction in the number of residential buildings from 27 to 25.

 Approval for a decrease in the number of parking spaces from 627 to 551 total.

 Approval for a change in the number of affordable and market rate units to 364 affordable units and 
54 market rate units instead of 355 affordable units and 63 market rate units.

 Approval for an additional smaller playground area adjacent to the existing playground in order to 
meet the requirement for two children's playgrounds.

Number of Buildings
The Owner is requesting a correction to the number of buildings.  There are 25 buildings on the property; 
however, there were discrepancies in the number of buildings between different application exhibits, with 
the number of buildings being presented between 24 and 27.  Most documentation in the application, 
including the appraisal, environmental site assessment, and development plan description, identified 27 
residential buildings. However, a site plan in the application identified 24 residential structures, which were 
treated as 25 residential buildings by counting one physical structure as two separate buildings. The 
amendment request from the Owner explains that prior to taking ownership of the development, Building 
10 was damaged in a fire and not re-built. This building was not reflected in the site plan, and the as-built 
survey submitted at cost certification is consistent with the site plan. This correction does not affect the 
number of units or square footage.

 Approval for the installation of a pavilion with picnic tables and barbecue grills as a replacement for 
ceiling fans in the bedrooms.

 Approval for a children's activity center as a replacement for accessible walking path.

 Approval for a soccer area as a replacement for the volleyball court in order to meet the sport court 
requirement.

 Approval for a public telephone available to tenants 24 hours a day as a replacement for controlled 
gate access.

Unit Mix
The first item identified in the amendment request is change in the mix of units between affordable and 
market rate. Originally, the application identified 355 affordable units and 63 market rate units, but at cost 
certification, 364 affordable units and 54 market rate units were identified. This changed the unit 
applicable fraction from 85% to 87%. The Owner explained that the cost certification documentation 
reflects the actual and final unit mix based on the income qualifications of the existing residents. The 
Owner stated that the purpose of the change is to avoid the forced relocation of residents. 

Amenities
Ceiling Fans - The Owner stated that the absence of ceiling fans in the bedrooms is a result of a 
misunderstanding about the requirement for ceiling fans. The Owner indicated that ceiling fans are 
included in the living areas but are not included in the bedrooms. The Owner explained that the installation 
of the ceiling fans would require the replacement of 240 electrical panels, and the cost would be $839,425 
or $2,008 per unit. Additionally, the property operates under an asbestos operations and maintenance 
program, and there could be additional costs associated with demolition and renovation activities and 
relocation of tenants. For these reasons, the Owner believes that the installation of ceiling fans in the 
bedrooms is infeasible and proposes to build a pavilion with picnic tables and barbecue grills as a 
replacement amenity. The Owner submitted an estimate from a contractor indicating the cost of the 
pavilion and a community garden would be $76,877. 
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Income:

Another difference between the Owner's estimate and the Underwriter's estimate is that the Owner 
included $120K in rental concessions and this loss was not considered in the Underwriter's analysis, as it 
should not be necessary once the property reaches stabilization. Therefore, the net effect of higher 
secondary income and rental concessions is that the effective gross income projected by the Owner is 
more than 12% greater than the Underwriter' s estimate.

The Owner's projected rental income is calculated by subtracting the Houston Housing Authority utility 
allowances from gross rents that are lower than the program gross rent limits. According to the rent roll 
provided in the cost certification the property is not collecting the maximum tax credit rents. At 
application, the Market Analyst estimated the market rents to be lower than the program rents for the 
area, thus reflecting that the market was not able to support the maximum program rents. The 
Underwriter's projected rental income uses the average tenant paid rents as reflected in the rent roll as 
of 1/31/09.  The Owner's potential gross rent estimate is about $43K or 1% greater than the Underwriter's 
estimate. However, there is a significant difference in the estimate of secondary income due to the fact 
that the Owner charges tenants a pass-through utility cost capped at the utility allowance for electric 
costs. 

OPERATING PROFORMA ANALYSIS

Accessible Walking Path - The Owner also mistakenly interpreted accessible walking path as being the 
accessible walkways winding through the property. The Owner offers a children's activity center as a 
substitute for the accessible walking path.

Sport Court - The amendment request also identifies a change to the sport court provided. At application, 
a volleyball court was present at the development, but the Owner explained that after surveying 
community interests, the volleyball court was replaced with additional children's playground equipment. 
The Owner proposes a soccer area as a replacement for the volleyball court.

Children's Playgrounds - Two children's playgrounds were also proposed at application, but during the 
construction inspection by the Department, the amenity was not observed. The Owner explained that 
playground equipment was installed in a 57' by 31' bordered area adjacent to the existing playground, 
which is in a 99' by 95' bordered area. The Owner believes the installation of the new playground 
equipment is sufficient to satisfy the requirement for two children's playgrounds.

The final development costs, as certified by the CPA, are $442K greater than the Underwriter's estimate at 
application, and eligible basis increased by $1,378,295 in comparison to the Underwriter's estimate at 
application. This cost increase qualifies the development to receive a credit allocation greater than the 
originally approved amount at application. The change to the applicable fraction also accounts for 
approximately 25% of the increase to the final credit amount, but the higher credit amount is primarily a 
result of the increase in costs.

Full Perimeter Fencing - Full perimeter fencing with controlled gate access was also originally proposed in 
the application, but the Owner explained that this was misinterpreted due to the fact that the entry to the 
site does have a guard shack. The Owner indicated that full perimeter fencing without controlled gate 
access should have been proposed originally. A public telephone available to tenants 24 hours a day is 
offered as a replacement for the controlled access gate.

Parking Spaces
The Owner's request also addresses a difference in the number of parking spaces at the development. The 
application identified 627 parking spaces and at cost certification, the architect certified to the presence 
of 551 parking spaces. The Owner stated that this was an error on the application and is requesting 
approval for the development as built.
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Expenses:

Conclusion:

Cost Schedule:

Conclusion:

Issuer:
Source: Type:

Tax-Exempt: Interest Rate: X   Fixed Amort:   months
Comments:

The Owner's proforma reflects higher expenses than indicated by the property's operating history, and 
as a result the Underwriter relied upon the TDHCA database, IREM, and the property's actual operations 
in estimating expenses. The Owner's total annual operating expense estimate of $5,704 per unit is more 
than 18% greater than the Underwriter's estimate of $4,813. Several of the Owner's line-item expenses 
are inconsistent with the Underwriter's estimates: general and administrative ($52K or 59% lower); repairs 
and maintenance ($43K or 28% lower); utilities ($385K or 86% higher); property taxes ($80K or 43% 
higher); and compliance fees ($2K or 17% greater). The difference in the utilities line item is in part due 
to the fact that the Underwriter's estimate reflects the net cost to the Owner after the utility 
reimbursement charged to the tenants. In contrast, the Owner identified the gross utility cost but the 
utility reimbursement was identified as a secondary income source. It is important to mention that 
although the Underwriter's analysis projects an expense to income ratio below 65%, the Owner's 
expense to income ratio exceeds the Department's 65% limit. 

The loan has not converted to the permanent phase; conversion to permanent is expected for May 1, 
2009. The loan documents support a loan of $13,660,000; however, $12,740,000 is the Owner's 
anticipated final loan amount after resizing for conversion.

$12,740,000 6.10% 360

TDHCA
Greystone Servicing Corporation Interim to Permanent Bond Financing

FINANCING STRUCTURE

It appears that the changes made to the development have not affected the reasonableness of the 
Owner's final, certified development costs. As a result, the Owner's development cost schedule will be 
used to determine the development's final need for permanent funds and to calculate eligible basis. 
Eligible basis of $19,448,044 supports annual tax credits of $629,412. This figure will be compared to the 
tax credits previously approved by the Board, the Owner's current request and the tax credits 
calculated based on the gap in need for permanent funds to determine the recommended allocation.

The Department has received the Cost Certification for this development, and evidence of the final 
development costs, as certified by the development CPA, has been included as part of the 
documentation. The Owner's site work costs have decreased by $621K or 51%, while direct construction 
costs have increased by $1.6 million or 97% from the estimates provided at application. Contractor fees 
increased $69K or 17%. Indirect construction costs increased by $21K or 20%. Developer fees increased 
by $104K or 4%. However, the total development cost is $442K or 2% greater than the Underwriter's 
estimate at application. Additionally, since this is an acquisition and rehabilitation project, the Owner's 
final development costs are utilized to determine the final credit amount.

CONSTRUCTION COST ESTIMATE EVALUATION

Although the Owner's net operating income is within 5% of the Underwriter's estimate, the income and 
expense estimates of the Owner are not within 5% of the Underwriter's estimates. Therefore, the 
Underwriter's Year One proforma is used to determine the development's debt capacity. Because the 
development was originally underwritten utilizing a 3% income escalator and 4% expense escalator, the 
Underwriter's proforma has utilized these escalators, consistent with the 2008 REA Rules and Guidelines.  
Based on the proposed financial structure reflected in the Cost Certification, which includes the 
Owner's expected reduction in the permanent loan, the DCR of 1.24 falls within the Department's 
guidelines.  If the permanent loan was not reduced as expected by the Owner, the development 
would have a DCR of 1.16, which also falls within the Department's guidelines. In addition, utilizing the 
2% income escalator and 3% expense escalator required by the 2009 REA Rules and Guidelines, the 
development has above a 1.15 DCR and positive cash flow for the initial 15 years, as required by the 
REA Rules and Guidelines.
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Source: Type:

Amount Conditions:
Comments:

Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:
Comments:

Amount: Type:

Amount: Type:

Recommended Financing Structure:

Deferred Developer Fees

CONCLUSIONS

The Owner negotiated a cash consideration of $211,094 at closing by accepting a lock-out period 
beyond 10 years on the ability to call the bonds at par. The premium obtained by the Owner was 
calculated on $10,560,000 of the bonds at a 1.999% premium. The documentation submitted for this 
source was limited to statements from the Owner submitted via email and bond cash flows.

95% 629,380$         

Bond Transaction Bond Premium

$211,094

Boston Capital Corporation Syndication

$5,978,512

As stated above, the investor limited partner has not committed to purchase the additional $16,571 in 
credits being requested above the amount used to calculate syndication proceeds, $612,809. 
Therefore, the recommended financing structure assumes that these additional tax credits will not be 
purchased, which would result in a gap of $831,087 which must be filled by the General Partner. If the 
additional $16,571 in credits are purchased by the investor limited partner at the original syndication 
rate, $0.95, the financing gap will be reduced to $673,678. If the additional credits are purchased by 
the investor limited partner at a lower rate, consistent with current market conditions (assumed by the 
Underwriter to be $0.70), the financing gap would be approximately $715,090. The Underwriter has 
found the General Partner to have sufficient liquidity to fund the largest of these three potential 
amounts of gap financing.

As stated above, the proforma analysis results in a debt coverage ratio that falls within the Department's 
2008 and 2009 guidelines. This analysis is based on the average current rents at the property. If the rents 
can be increased to the maximum tax credit rents, the development would still operate at a DCR that 
falls within the Department's guidelines; however, the Owner does not intend to increase the rents in the 
near future. Therefore, the Owner's final and certified total development costs, less the permanent loan 
amount of $12.74M and bond premium of $211K indicates the need for $9,156,793 in gap funds. Based 
on the final syndication terms a tax credit allocation of $963,969 annually would be required to fill this 
gap in financing. 

The Owner's sources reflect a syndication price remains of $0.95 per tax credit dollar for the original 
credits as well as the additional credits being requested. The Limited Partnership Agreement does not 
guarantee the purchase of additional credits, however, and further, does not state the rate at which 
additional tax credits would be purchased. For this reason, the recommended financing structure 
reflects only the syndication proceeds specifically committed to in the Limited Partnership Agreement. 
The credit request at cost certification is $54,890 or 9.6% greater than the credit amount approved at 
application underwriting, $574,490. However, the cost certification request is only $16,571 greater than 
the amount of credits used by the syndicator to calculate syndication proceeds $612,809.

$2,504,603

$673,678 General Partner Contribution

The amount of the financing gap exceeds the amount of developer fee available, and for that reason, 
the sources of funds include $673,678 in gap funding from the General Partner. The Owner submitted a 
signed statement indicating that the General Partner, Summit America Properties XXVI, Inc., will provide 
the Partnership with gap funding, as necessary. The Owner also submitted unaudited financial 
statements as of 12/31/08 for Summit Housing Partners, the Owner of the General Partner, indicating  
sufficient liquidity to cover for the anticipated gap funding. As mentioned previously, the 
recommended financing structure uses a lower amount of syndication proceeds than the Owner does, 
which results in a larger gap of $831,087. The Owner has committed to provide all gap financing 
necessary, and is found to have sufficient liquidity to cover this larger gap in the event that the 
additional credits are not purchased by the investor.
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Tax Credit Allocation Previously Awarded:

Tax Credit Allocation Requested by Owner:

Tax Credit Allocation Determined by Eligible Basis:

Tax Credit Allocation Determined by Gap in Financing:

Underwriter: Date:

Reviewing Underwriter: Date:

Director of Real Estate
Analysis: Date:

Brent Stewart

April 2, 2009

April 2, 2009

Audrey Martin

$574,490 

$629,380 

$629,412 

$963,969 

Although the eligible basis supports the requested credits of $629,380, the Underwriter recommends a 
lower allocation of $612,809. This is because $612,809 is the annual tax credit allocation used by the 
investor limited partner to calculate syndication proceeds. The investor limited partner has not 
committed to purchase any additional tax credits, and the Underwriter does not recommend the 
allocation of tax credits that will not yield additional tax credit proceeds. However, as stated in the 
Conditions section of the report, if the Department receives a commitment from Boston Capital for the 
purchase of the additional tax credits prior to the issuance of IRS Forms 8609, the allocation supported 
by eligible basis, $629,380 will be recommended.

$612,809 Tax Credit Allocation Used by Limited Partner to Determined 
Syndication Proceeds:

Rosalio Banuelos

The Owner's final Cost Certification identifies a tax credit request that is higher than the amount 
originally awarded to this development. Per §49.12(d) of the 2009 QAP, a tax-exempt bond 
development may request an increase in tax credits if the Department determines that the 
development will not receive more tax credits than needed for the financial feasibility and viability of 
the transaction. Based on the cost certification review, it appears that the requested additional credits 
are supported by the final certified development costs and eligible basis. The requested increase in 
credit does not exceed 110% of the amount of credits reflected in the Determination Notice, therefore, 
per the QAP this increase can be approved administratively by the Executive Director. Additionally, per 
§49.20(i) of the 2009 QAP a Tax-Exempt Bond Credit Increase Request Fee equal to 5% of the amount of 
the credit increase for one year is required. The Owner has not provided to the Department the 
required fee, but is required to pay the fee prior to the issuance of IRS Forms 8609. 

April 2, 2009

The allocation used by the limited partner to determine syndication proceeds is recommended.  An 
annual allocation of $612,809 results in total equity proceeds of $5,821,103 at a syndication price of 
$0.95 per tax credit dollar.  The Underwriter's recommended financing structure indicates the need for 
$3,335,690 in additional permanent funds. Deferred developer fees and an additional owner 
contribution in this amount appear to be repayable by Year 15.
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Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected UW Net Rent CC Net Rent Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 60% 3 0 1 537 $642 $567 $575 $587 $1,701 $1.06 $55.00 $39.00

MR 1 0 1 537 565 $575 $565 565 1.05 55.00 39.00

TC 60% 110 1 1 672 $687 570 $670 $602 62,721 0.85 85.00 53.00

MR 10 1 1 672 572 $670 $572 5,719 0.85 85.00 53.00

TC 60% 26 1 1 758 $687 586 $670 $602 15,236 0.77 85.00 53.00

MR 2 1 1 758 584 $670 $584 1,167 0.77 85.00 53.00

TC 60% 30 2 1 864 $825 677 $775 $709 20,299 0.78 116.00 64.00

MR 6 2 1 864 680 $775 $680 4,080 0.79 116.00 64.00

TC 60% 26 2 1 869 $825 679 $775 $709 17,649 0.78 116.00 64.00

MR 4 2 1 869 691 $775 $691 2,762 0.79 116.00 64.00

TC 60% 7 2 1 959 $825 682 $775 $709 4,776 0.71 116.00 64.00

MR 1 2 1 959 693 $775 $693 693 0.72 116.00 64.00

TC 60% 53 2 2 1,026 $825 706 $823 $709 37,411 0.69 116.00 64.00

MR 7 2 2 1,026 707 $823 $707 4,947 0.69 116.00 64.00

TC 60% 61 2 2 1,040 $825 699 $823 $709 42,652 0.67 116.00 64.00

MR 11 2 2 1,040 707 $823 $707 7,776 0.68 116.00 64.00
TC 60% 48 3 2 1,150 $953 806 $940 $806 38,676 0.70 147.00 74.00

MR 12 3 2 1,150 816 $940 $816 9,795 0.71 147.00 74.00

TOTAL: 418 AVERAGE: 895 $667 $278,624 $0.74 $108.89 $61.30

INCOME Total Net Rentable Sq Ft: 374,298 TDHCA TDHCA-UW APPLICATION Cost Certification COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $3,343,488 $3,886,152 $3,494,208 $3,386,688 Harris 6
  Secondary Income Per Unit Per Month: $15.00 75,240 75,240 75,240 75,240 $15.00 Per Unit Per Month

  Other Support Income: Utility Reimbursement 0 316,008 486,552 $97.00 Per Unit Per Month

POTENTIAL GROSS INCOME $3,418,728 $3,961,392 $3,885,456 $3,948,480
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (256,405) (297,104) (271,980) (296,136) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions (120,000)
EFFECTIVE GROSS INCOME $3,162,323 $3,664,288 $3,613,476 $3,532,344
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 2.79% $211 0.24 $88,112 $135,600 $46,000 $36,000 $0.10 $86 1.02%

  Management 4.00% 303 0.34 126,493 136,190 145,573 129,000 0.34 309 3.65%

  Payroll & Payroll Tax 13.93% 1,054 1.18 440,534 421,086 328,000 437,574 1.17 1,047 12.39%

  Repairs & Maintenance 4.79% 362 0.40 151,320 161,028 88,980 108,600 0.29 260 3.07%

  Utilities 14.11% 1,068 1.19 446,322 616,767 891,154 831,000 2.22 1,988 23.53%

  Water, Sewer, & Trash 8.62% 652 0.73 272,640 242,047 277,193 294,000 0.79 703 8.32%

  Property Insurance 3.63% 274 0.31 114,687 93,575 94,050 94,000 0.25 225 2.66%

  Property Tax 2.664583 5.81% 440 0.49 183,856 324,344 272,948 263,750 0.70 631 7.47%

  Reserve for Replacements 3.97% 300 0.34 125,400 125,400 125,700 125,400 0.34 300 3.55%

  TDHCA Compliance Fees 0.46% 35 0.04 14,560 122,880 106,160 17,000 0.05 41 0.48%

  Other: Security 1.52% 115 0.13 48,000 48,000 0.13 115 1.36%

TOTAL EXPENSES 63.62% $4,813 $5.38 $2,011,923 $2,378,917 $2,375,758 $2,384,324 $6.37 $5,704 67.50%

NET OPERATING INC 36.38% $2,752 $3.07 $1,150,400 $1,285,371 $1,237,718 $1,148,020 $3.07 $2,746 32.50%

DEBT SERVICE
Greystone Servicing Corporation 29.30% $2,216 $2.48 $926,445 $994,406 $998,647 $926,445 $2.48 $2,216 26.23%

Bond Premium 0.00% $0 $0.00 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 $0.00 $0 0.00%

NET CASH FLOW 7.08% $536 $0.60 $223,956 $290,965 $239,071 $221,575 $0.59 $530 6.27%

AGGREGATE DEBT COVERAGE RATIO 1.24 1.29 1.24 1.24
RECOMMENDED DEBT COVERAGE RATIO 1.24

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA TDHCA-UW APPLICATION Cost Certification PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 62.49% $33,703 $37.64 $14,087,960 $14,111,000 $14,111,000 $14,087,960 $37.64 33703.25359 63.72%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 2.60% 1,404 1.57 586,720 487,000 1,207,342 586,720 1.57 1,404 2.65%

Direct Construction 14.83% 8,000 8.93 3,343,936 2,415,070 1,694,708 3,343,936 8.93 8,000 15.13%

Contingency 165,417 165,417 0.00 0 0.00%

Contractor's Fees 12.09% 2.11% 1,137 1.27 475,108 406,285 406,285 475,108 1.27 1,137 2.15%

Indirect Construction 0.55% 298 0.33 124,717 104,210 104,210 124,717 0.33 298 0.56%

Ineligible Costs 4.37% 2,356 2.63 984,843 1,011,588 1,011,588 984,843 2.63 2,356 4.45%

Developer's Fees 14.78% 11.11% 5,992 6.69 2,504,603 2,356,924 2,400,613 2,504,603 6.69 5,992 11.33%

Interim Financing 0.00% 0 0.00 0 109,843 109,843 0 0.00 0 0.00%

Reserves 1.94% 1,046 1.17 437,319 498,142 0 0.00 0 0.00%

TOTAL COST 100.00% $53,936 $60.23 $22,545,206 $21,665,479 $21,211,006 $22,107,887 $59.06 $52,890 100.00%

Construction Cost Recap 19.54% $10,540 $11.77 $4,405,764 $3,473,772 $3,473,752 $4,405,764 $11.77 $10,540 19.93%

SOURCES OF FUNDS RECOMMENDED 

Greystone Servicing Corporation 56.51% $30,478 $34.04 $12,740,000 $13,660,000 $13,660,000 $12,740,000 $12,740,000
Bond Premium 0.94% $505 $0.56 211,094 211,094 211,094
HTC Syndication Proceeds 26.52% $14,303 $15.97 5,978,512 5,368,683 5,342,224 5,978,512 5,821,103
Deferred Developer Fees 11.11% $5,992 $6.69 2,504,603 2,208,782 2,208,782 2,504,603 2,504,603

General Partner Contribution 0.00% $0 $0.00 0 0 0 673,678 831,087
Additional (Excess) Funds Req'd 4.93% $2,658 $2.97 1,110,997 428,014 0 0 0
TOTAL SOURCES $22,545,206 $21,665,479 $21,211,006 $22,107,887 $22,107,887

15-Yr Cumulative Cash Flow

100%

Developer Fee Available

$2,504,603
% of Dev. Fee Deferred

COST CERTIFICATION COMPARATIVE ANALYSIS
Village Park Apartments, Houston, HTC#05629

$4,741,890
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DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook  PAYMENT COMPUTATION

Average Quality Multiple Residence Basis
CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $12,740,000 Amort 360

Base Cost $0 Int Rate 6.10% DCR 1.24

Adjustments

    Exterior Wall Finish $0.00 $0 Secondary $211,094 Amort

    Elderly 0.00 0 Int Rate Subtotal DCR 1.24

    9-Ft. Ceilings 0.00 0

    Roofing 0.00 0 Additional $5,978,512 Amort

    Subfloor (2.47) (924,516) Int Rate Aggregate DCR 1.24

    Floor Cover 2.43 909,544
    Breezeways/Balconies $20.33 0.00 0 RECOMMENDED FINANCING STRUCTURE: 
    Plumbing Fixtures $805 0.00 0
    Rough-ins $400 0.00 0 Primary Debt Service $926,445
    Built-In Appliances $1,850 418 2.07 773,300 Secondary Debt Service 0
    Exterior Stairs $1,800 0.00 0 Additional Debt Service 0
    Enclosed Corridors ($9.92) 0.00 0 NET CASH FLOW $223,956
    Heating/Cooling 1.90 711,166
    Garages/Carports 0.00 0 Primary $12,740,000 Amort 360

    Comm &/or Aux Bldgs 0.00 0 Int Rate 6.10% DCR 1.24

    Other: fire sprinkler $1.95 374,298 1.95 729,881

SUBTOTAL 5.88 2,199,375 Secondary $211,094 Amort 0

Current Cost Multiplier 0.98 (0.12) (43,988) Int Rate 0.00% Subtotal DCR 1.24

Local Multiplier (5.88) (2,199,375)
TOTAL DIRECT CONSTRUCTION COSTS ($0.12) ($43,988) Additional $5,978,512 Amort 0

Plans, specs, survy, bld prm 3.90% $0.00 $1,716 Int Rate 0.00% Aggregate DCR 1.24

Interim Construction Interest 3.38% 0.00 1,485
Contractor's OH & Profit 11.50% 0.01 5,059

NET DIRECT CONSTRUCTION COSTS ($0.10) ($35,729)

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $3,343,488 $3,443,793 $3,547,106 $3,653,520 $3,763,125 $4,362,494 $5,057,326 $5,862,827 $7,879,149

  Secondary Income 75,240 77,497 79,822 82,217 84,683 98,171 113,807 131,934 177,308

  Other Support Income: Utility R 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 3,418,728 3,521,290 3,626,929 3,735,736 3,847,809 4,460,665 5,171,133 5,994,760 8,056,457

  Vacancy & Collection Loss (256,405) (264,097) (272,020) (280,180) (288,586) (334,550) (387,835) (449,607) (604,234)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $3,162,323 $3,257,193 $3,354,909 $3,455,556 $3,559,223 $4,126,115 $4,783,298 $5,545,153 $7,452,222

EXPENSES  at 4.00%

  General & Administrative $88,112 $91,636 $95,302 $99,114 $103,078 $125,410 $152,581 $185,638 $274,789

  Management 126,493 130,288 134,196 138,222 142,369 165,045 191,332 221,806 298,089

  Payroll & Payroll Tax 440,534 458,155 476,481 495,541 515,362 627,017 762,862 928,138 1,373,871

  Repairs & Maintenance 151,320 157,372 163,667 170,214 177,023 215,375 262,037 318,808 471,913

  Utilities 446,322 464,175 482,742 502,051 522,133 635,255 772,885 940,333 1,391,922

  Water, Sewer & Trash 272,640 283,546 294,888 306,683 318,951 388,052 472,125 574,412 850,270

  Insurance 114,687 119,274 124,045 129,007 134,167 163,235 198,600 241,628 357,668

  Property Tax 183,856 191,210 198,859 206,813 215,086 261,685 318,379 387,357 573,383

  Reserve for Replacements 125,400 130,416 135,633 141,058 146,700 178,483 217,152 264,199 391,079

  Other 62,560 65,062 67,665 70,371 73,186 89,042 108,334 131,804 195,103

TOTAL EXPENSES $2,011,923 $2,091,135 $2,173,478 $2,259,075 $2,348,055 $2,848,599 $3,456,287 $4,194,123 $6,178,088

NET OPERATING INCOME $1,150,400 $1,166,058 $1,181,431 $1,196,482 $1,211,167 $1,277,515 $1,327,011 $1,351,030 $1,274,134

DEBT SERVICE

First Lien Financing $926,445 $926,445 $926,445 $926,445 $926,445 $926,445 $926,445 $926,445 $926,445

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $223,956 $239,613 $254,987 $270,037 $284,723 $351,071 $400,566 $424,586 $347,689

DEBT COVERAGE RATIO 1.24 1.26 1.28 1.29 1.31 1.38 1.43 1.46 1.38

COST CERTIFICATION COMPARATIVE ANALYSIS (continued)
Village Park Apartments, Houston, HTC#05629
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APPLICANT'S TDHCA APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL ACQUISITION ACQUISITION REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $1,675,000 $1,675,000
    Purchase of buildings $12,412,960 $12,412,960 $12,412,960 $12,412,960
Off-Site Improvements
Sitework $586,720 $586,720 $586,720 $586,720
Construction Hard Costs $3,343,936 $3,343,936 $3,343,936 $3,343,936
Contractor Fees $475,108 $475,108 $475,108 $475,108
Contingencies
Eligible Indirect Fees $124,717 $124,717 $34,825 $34,825 $89,892 $89,892
Eligible Financing Fees 
All Ineligible Costs $984,843 $984,843
Developer Fees
    Developer Fees $2,504,603 $2,504,603 $1,867,168 $1,838,680 $637,435 $665,923
Development Reserves $437,319

TOTAL DEVELOPMENT COSTS $22,107,887 $22,545,206 $14,314,953 $14,286,465 $5,133,091 $5,161,579

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $14,314,953 $14,286,465 $5,133,091 $5,161,579
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $14,314,953 $14,286,465 $6,673,018 $6,710,052
    Applicable Fraction 86.42% 86.42% 86.42% 86.42%
TOTAL QUALIFIED BASIS $12,371,582 $12,346,961 $5,767,102 $5,799,108
    Applicable Percentage 3.47% 3.47% 3.47% 3.47%
TOTAL AMOUNT OF TAX CREDITS $429,294 $428,440 $200,118 $201,229

Syndication Proceeds 0.9499 $4,077,884 $4,069,769 $1,900,935 $1,911,485

Total Tax Credits (Eligible Basis Method) $629,412 $629,669
Syndication Proceeds $5,978,819 $5,981,253

Approved Tax Credits $574,490
Syndication Proceeds $5,457,109

Cost Certification Request $629,380
Syndication Proceeds $5,978,512

Gap of Syndication Proceeds Needed $9,156,793
Total Tax Credits (Gap Method) $963,969

Tax Credits to be Purchased by Limted Partner $612,809
Syndication Proceeds $5,821,103

Reconciled Tax Credits $612,809

Syndication Proceeds $5,821,103

HTC ALLOCATION ANALYSIS -Village Park Apartments, Houston, HTC#05629
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
MULTIFAMILY UNDERWRITING ANALYSIS 

 
DATE: February 6, 2006 PROGRAM: 4% HTC/MFB FILE NUMBER: 05629 
 

DEVELOPMENT NAME 
Village Park Apartments 

 
APPLICANT 

Name: Village Park Apartments Partners, Ltd. Type: For-profit  

Address: 105 Tallapoosa Street, Suite 300 City: Montgomery State: AL 

Zip: 36104 Contact: Hunter McKenzie Phone: (334) 954-4458 Fax: (334) 954-4496 
 

PRINCIPALS of the APPLICANT/ KEY PARTICIPANTS 
Name: Summit America Properties, Inc (%): 0.01 Title: Managing General Partner 

Name: Realty Partners, LLC (%): N/A Title: 100% member of MGP/Guarantor 

Name: WDH Holdings, LLC (%): N/A Title: 78% member of Realty Partners 

Name: Summit Asset Management, LLC (%): N/A Title: Developer 

Name: Summit Construction, LLC (%): N/A Title: Consultant 

Name: Summit America, LLC (%): N/A Title: Guarantor 

Name: W Daniel Hughes, Jr (%): N/A Title: Guarantor/Owner of WDH Holdings 
 

 
PROPERTY LOCATION 

Location: 8701 Hammerly Boulevard  QCT  DDA 

City: Houston County: Harris Zip: 77080 

 
REQUEST 

Amount Interest Rate Amortization Term 

1) $574,490 N/A N/A N/A 

2) $13,660,000 6.10% 30 yrs 18 yrs 

Other Requested Terms: 
1) Annual ten-year allocation of housing tax credits 

2) Tax-exempt mortgage revenue bonds 

Proposed Use of Funds: Acquisition/Rehab Property Type: Multifamily 

Special Purpose (s): General population  
 

 
RECOMMENDATION 

 
RECOMMEND APPROVAL OF ISSUANCE OF $13,660,000 IN TAX-EXEMPT MORTGAGE 
REVENUE BONDS WITH A FIXED INTEREST RATE OF 6.11% WITH A 30-YEAR 
AMORTIZATION PERIOD, SUBJECT TO CONDITIONS.  

 RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED 
$574,490 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.  

 
CONDITIONS 

1. Receipt, review and acceptance by cost certification indicating the Asbestos O&M Program will be 



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS 
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continued; 

2. Receipt, review and acceptance by closing of the construction loan of a certification by a third party 
certified public account or tax attorney familiar with the construction work performed at the 
development from 1995 to 2005 that the work performed does not adversely affect the development’s 
eligibility for tax credits under Internal Revenue Code Section 42; 

3. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the tax credit amount may be warranted. 

 
REVIEW of PREVIOUS UNDERWRITING REPORTS 

No previous reports. 
 

DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS 

Total 
Units: 418 # Rental 

Buildings 29 # Non-Res. 
Buildings 4 # of 

Floors 3 Age: 34  yrs Vacant: 30 at 12/ 01/ 2005 

Net Rentable SF: 374,298 Av Un SF: 895 Common Area SF: 6,134 Gross Bldg SF: 380,432  

 

STRUCTURAL MATERIALS 
The structures will be wood frame on a slab on grade.  According to the plans provided in the application the 
exteriors will be comprised as follows: 10% brick veneer/90% wood siding.  The interior wall surfaces will be 
drywall and the pitched roofs will be finished with composition roll. 

APPLIANCES AND INTERIOR FEATURES 
The interior flooring will be a combination of carpeting & vinyl.  Each unit will include:  range & oven, hood 
& fan, refrigerator, tile tub/shower surround, washer and dryer connections, laminated counter tops, central 
boiler, central heat and air conditioning, and 8-foot ceilings.  

ONSITE AMENITIES 
According to the Property Condition Assessment, the Subject property’s community amenities include 
perimeter fencing with controlled gate access, two central laundry rooms, volleyball court, playground, central 
mail kiosk, and a swimming pool. An existing building will also be converted to a community center during 
the renovation. 
Uncovered Parking: 627 spaces Carports: 0 spaces Garages: 0 spaces 
 

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: Village Park is a 33-unit per acre acquisition and rehabilitation development proposed for 
conversion to mixed-income housing located in the northwestern section of the City of Houston.  The 
development was built in 1972 and is comprised of 17 three-story and 10 two-story apartment buildings, One 
leasing office, and two common laundry rooms.  It should be noted, the Property Condition Assessment 
indicates the development was rehabbed in 1995 through 1996.  This issue is discussed in more detail in the 
acquisition value paragraph of the construction cost estimate evaluation section and the conclusion to the 
financing structure analysis section (below). 
Development Plan: The buildings are currently 93% occupied and in a good to fair state. The Property 
Condition Assessment (PCA) noted deteriorated metal stair components and support columns at a majority of 
staircases and the wood railing system needs isolated repairs due to normal weathering and light damage from 
tenants. The soffits were observed to be in good to fair condition with instances of minor damage at numerous 
buildings.  Sealant is needed at gaps and cracks in the concrete surfaces of upper level walkways.  Property 
management reported no current or persistent roof leaks.  The flat roof areas were reportedly replaced in 1997 
and a protective silver coating was applied to all roofs in 2004.  There are two roofs (building #5 and #22) that 
require replacement due to large areas of standing water.  The apartment buildings also feature smaller areas of 
sloped roofing with asphalt shingles.  Instances of peeling and damaged shingles were observed at several 
locations and isolated damages to gypsum soffits were observed at numerous locations.  Repairs and repaint of 
building exteriors are needed.  
The PCA also states, no down (i.e. uninhabitable) units were reported or observed at the Property. Repair of 
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heavily cracked lightweight concrete flooring is needed in unit #2235.  According to Mr. Daniel Pereira, 
Maintenance Manager, many of the package HVAC are original, but fan motors, coils, etc. have been replaced 
as needed.  Forty-six of the original units should be replaced with new split system components.  Wiring that 
runs from the circuit breakers to the light switches and outlets throughout buildings #1 through #22 at the 
Property was observed to be aluminum.  Apartments in remaining buildings were noted to have copper branch 
wiring.  In order to prevent a potential electrical hazard, property management should install copper/aluminum 
rated (COALR) receptacles (switches and outlets) in the apartment units with aluminum wiring.  Though not 
required by code at the time of construction, Property management may wish to install GFI outlets near 
kitchen and bathroom sinks. 
Finally the PCA indicates several areas of deteriorated asphalt pavement were observed in driveways 
throughout the site.  Based on current conditions of the asphalt surfaces, minor repair, seal coat application 
and restriping is recommended at this time.  Trip hazards due to damaged or settled sidewalks should be 
repaired.  Steps into the existing pool do not feature hand rails.  Although not required, property management 
may consider installing hand rails at pool steps as a general accessibility improvement.  The chain link fence at 
the east site perimeter is damaged. REA noted no deficiencies with respect to lighting at the Property. 
Trimming of trees contacting building exteriors is needed at this time.  Isolated cracks in the concrete deck 
surrounding the pool area should be sealed.  Accessible compliant hardware should be installed at the leasing 
office entry door.  Total cost for immediate repairs is $250,000. 
In response to a request, the Applicant provided a revised PCA providing a breakdown of costs for 
rehabilitation work proposed by the Applicant.  Proposed work includes: asphalt overlay over existing 
parking; repair of damaged pilasters at entrance; repair of eroded areas and new landscaping; installation of a 
surveillance system; repair to chain link fencing; repair of the playground; testing of the galvanized piping; 
addition of accessible parking areas; repair and repaint of exterior components; repair of damaged gypsum 
soffits; tree trimming; repair and repaint of miscellaneous wood trim, columns, rails, and exterior doors; 
installation of vinyl at building walkways and balcony areas; repair of asphalt shingles and other roofing; new 
building signage; repair of stairs and landings; repair of concrete walks; installation of miscellaneous column 
supports at connecting walks between buildings; replacement of aluminum windows; replacement of 
appliances; replacement of cabinetry and countertops; installation of new smoke detectors; provision of GFI 
outlets in kitchens and bathrooms; CO/ALR outlets to be installed in units with aluminum wiring; replacement 
of HVAC; retrofit of 5% of unit for accessibility; renovation of clubhouse interior.  The total budget reviewed 
and confirmed by the PCA provider is $2,902,070. 
According to a letter dated December 12, 2005, “Summit Asset Management, LLC does not intend to relocate 
or displace any residents during the rehabilitation of Village Park Apartments.  A rolling rehabilitation is 
performed around the residents to ensure that their lifestyle does not become disrupted.” 

 
SITE ISSUES 

SITE DESCRIPTION 
Size: 12.7052 acres  553,439 square feet  Flood Zone Designation: Zone X  

Zoning: No zoning in Houston  

 

SITE and NEIGHBORHOOD CHARACTERISTICS 
Location: The development is located at 8701 Hammerly Boulevard in Houston.  The Subject has frontage 
along Hammerly Boulevard, which is a heavily traveled, four-lane residential street. The Subject also has 
frontage along Ojeman Road, which is a lightly traveled, two-lane residential street running along the eastern 
property boundary. 
Adjacent Land Uses: 
• North: Hammerly Boulevard followed by Cedar Brook Elementary School; 
• South: Storage facility; 
• East: Ojeman Road followed by commercial (Lanehart Electric Contractors), vacant land, and a small 

office building; and 
• West: Hammerly Walk Apartments. 
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Site Access: Primary access to the site is via Hammerly Boulevard, which is a four-lane heavily traveled 
thoroughfare through the neighborhood.  Access is also provided at two locations along Ojeman Road, a 
lightly traveled two-lane residential street.  The Subject is also located within 0.1 mile of Bingle Road, which 
is a major north-south roadway in this area that connects with Interstate 10 and U.S. Highway 290.  Interstate 
10 is approximately two miles south of the Subject, and U.S. Highway 290 is approximately 2.5 miles to the 
northeast. 
Public Transportation: “The Metropolitan Transit Authority of Harris County (METRO) provides public bus 
transportation to the City of Houston. Metro operates 130 routes, has 17 transit centers and 27 park and ride 
lots. The nearest bus stop is located in directly in front of the Subject property on Hammerly Boulevard (Route 
#58)” (p. 24, Market Study). 
Shopping & Services: The site is within two miles of major grocery/pharmacies, shopping centers, and a 
variety of other retail establishments and restaurants.  Schools, churches, and hospitals and health care 
facilities are located within a short driving distance from the site. 
Site Inspection Findings: TDHCA staff performed a site inspection on January 12, 2006 and found the 
location to be acceptable for the proposed development. 

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated December 12, 2005 was prepared by Real Estate 
Advisory, LLC (REA) and contained the following findings and recommendations: 
Findings:  
• Asbestos-Containing Materials (ACM): “An Asbestos Operations and Maintenance (O&M) Plan is 

currently in place at the Property. The O&M plan was initiated based on the findings of an Asbestos 
Survey conducted at the Property dated September 28, 2004. The O&M discussed findings from the 
Asbestos Survey and identified wall texture material, ceiling texture material, and floor tile mastic as 
asbestos-containing materials (ACM)” (p. iii). 

• Lead-Based Paint (LBP): “Sampling conducted by REA did not identify LBP at the Property. Therefore, 
REA considers the potential for significant applications of LBP at the Property to be unlikely” (p. 21). 

• Radon: “Detected levels of radon gas were below the USEPA action level of 4.0 pCi/L. Therefore, radon 
is not considered an environmental concern at the Property” (p. 22). 

• Floodplain: “REA reviewed a National Flood Insurance Program (NFIP) Flood Insurance Rate Map 
(FIRM) for Harris County, Texas and Incorporated Areas (Community 48201C, Panel 0645J, dated 
November 6, 1996). According to the FIRM, the Property is located in unshaded Zone X. Unshaded Zone 
X is identified as areas outside the 500-year flood zone; such areas are not considered flood hazard areas” 
(p. 8). 

Recommendations: “REA did not locate recognized environmental conditions that would impose a liability, 
restrict the use, limit the development, or impact the value or marketability of the Property…REA 
recommends continuing the Asbestos O&M Program. No further environmental investigation is recommended 
at this time” (p. iv).  Receipt, review and acceptance at cost certification indicating the Asbestos O&M 
Program will be continued is a condition of this report. 

 
POPULATIONS TARGETED 

Income Set-Aside: The Applicant has elected the 40% at 60% or less of area median gross income (AMGI) 
set-aside. The Village Park was included in the August 15 collapse and the 2005 non-traditional carryforward.  
Three-hundred and fifty-five (355) units (85%) will be reserved for households earning 60% or less of AMGI, 
and the remaining 63 units will be offered at market rents. 
 

MAXIMUM  ELIGIBLE  INCOMES 
 1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons 

60% of AMI $25,620 $29,280 $32,940 $36,600 $39,540 $42,480  
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MARKET HIGHLIGHTS 
A market feasibility study with an effective date of September 28, 2005 was prepared by Novogradac and 
Company (“Market Analyst”) and highlighted the following findings: 
Definition of Primary Market Area (PMA): “For the purpose of this Study, the Subject’s Primary Market 
Area (PMA) is defined as two zip code areas: 77080 and 77055. This area encompasses approximately 17 
square miles and is bounded by Clay Road to the north, Hempstead Road to the east, Interstate 10 to the south 
and Gessner Road to the west, as depicted on the following page. This area was defined based on 
conversations with local property managers (including the Subject’s), city officials, natural physical barriers 
and overall similarities in market characteristics observed during the field investigation. It is assumed 100 
percent of the income qualified demand for the Subject will be generated from within the PMA” (p. 12). 
Population: The estimated 2004 population of the PMA was 92,626 and is expected to increase to 
approximately 96,860 by 2009.  Within the primary market area there were estimated to be 29,606 households 
in 2004. 
Total Primary Market Demand for Rental Units: “The PMA has an older residential base with 
approximately 80 percent of the housing stock constructed prior to 1980. The development pattern in the PMA 
suggests a slowing trend, with less than nine percent of the housing stock being built since 1990. The Subject 
was originally constructed in 1972. However, since the Subject will offer above-average condition and good 
curb appeal after renovation, it should have a competitive advantage in terms of age/condition relative to most 
of the properties in the PMA” (p. 27). 
The Market Analyst used an income band of $21,120 to $39,540. “Minimum income levels were calculated 
based on the assumption that lower income families should pay no more than 35 percent of their income to 
gross rent” (p. 78). 
The Market Analyst calculated projected renter household demand by bedroom type.  The total number of 
households in the PMA in 2004 were categorized as one- to +seven-person households, a renter percentage 
specific to the household size was applied, and a standard income-eligible percentage of 26.29% was also 
applied, as follows: 
 Type No. Households Renters Inc-Eligible Total  
   1 person 6,582 56.37% 26.29% 976  
   2 persons 7,846 41.72% 26.29% 861  
   3 persons 4,828 59.79% 26.29% 759  
   4 persons 4,488 63.76% 26.29% 752  
   5 persons 2,863 69.98% 26.29% 527  
   6 persons 1,493 73.34% 26.29% 288  
 +7 persons 1,507 72.02% 26.29% 285  
 Total 29,606   4,448  
Based on this analysis and the current distribution of households by number of persons at the subject 
development, a total demand for 3,438 affordable units was calculated resulting in a capture rate of 3.08% for 
the development’s three studio units; 13.23% for the 126 one-bedroom units; 14.09% for the 175 two-
bedroom units; and 4.45% for the 51 three-bedroom units (p. 80). 
The Market Analyst also provided a demand analysis based on overall turnover and household growth demand 
in the PMA.  The Market Analyst assumed income-qualified households at 26.3% of total households; renter 
households at 57.5%; and percentage of rent-overburdened households (turnover) at 27.5% (p. 81). 
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 PRIMARY  MARKET  DEMAND  SUMMARY  
  Market Analyst Underwriter  

 Type of Demand Units of 
Demand 

% of Total 
Demand 

Units of 
Demand 

% of Total 
Demand 

 

 Household Growth 45 4% 32 3%  

 Resident Turnover 1,233 96% 1,237 97%  

 TOTAL ANNUAL DEMAND 1,278 100% 1,269 100%  

       Ref:  p. 81 

Inclusive Capture Rate: “Based on conversations with the developer and the property manager, it is 
estimated that approximately 80 percent of the existing tenants will likely be income qualified under the 
LIHTC Program after converting from a market rate property” (p. 77).  “To be conservative, Novogradac has 
estimated the inclusive capture rate assuming 50 percent of the Subject’s LIHTC units will be unoccupied 
upon completion of the renovation. Although Windcrest on Westview is not currently maintaining an 
occupancy rate of 90 percent, we did not deduct these 154 units from the demand because the property is an 
existing LIHTC property that has previously reached stabilization of at least 90 percent.  No new LIHTC 
properties are planned for the PMA. Thus, there are an estimated 178 unstabilized LIHTC units in the PMA, 
including the Subject property. Dividing the 178 unstabilized LIHTC units into the total demand of 1,278 
income qualified renter households indicates an inclusive capture rate of approximately 13.9 percent” (p. 81). 
The Underwriter calculated an inclusive capture rate of 28% based upon a supply of unstabilized comparable 
affordable units of 355 (the total number of subject affordable units proposed) divided by a demand for 1,269 
affordable units in the PMA.  However, the subject development is currently 93% occupied, and it is likely the 
existing tenants will choose to remain at the property.  Therefore, an inclusive capture rate calculation is not a 
meaningful tool for determining the feasibility of the subject development. 
Market Rent Comparables: “To evaluate the competitive position of the Subject, a total of seven comparable 
LIHTC and market-rate properties were screened to ascertain whether these properties would compete directly 
with the Subject for prospective low-income tenants. Each of these properties is located within two miles of 
the Subject. Properties that were deemed most comparable were also surveyed in depth for information on unit 
mix, size, absorption (if new), unit features and project/unit amenities tenant profiles, rental and utility 
structure, construction information and market trends in general” (p. 32). 
 RENT ANALYSIS (net tenant-paid rents)  

 Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential  

 Efficiency (60%) $570 $640 -$70 $575 -$5  

 Efficiency (MR) $570 N/A  $575 -$5  

 1-BR 672 SF (60%) $586 $686 -$100 $670 -$84  

 1-BR 672 SF (MR) $586 N/A  $670 -$84  

 1-BR 758 SF (60%) $592 $686 -$94 $670 -$78  

 1-BR 758 SF (MR) $592 N/A  $670 -$78  

 2-BR/1BA 864 SF (60%) $690 $823 -$133 $775 -$85  

 2- BR/1BA 864 SF (MR) $690 N/A  $775 -$85  

 2-BR/1BA 869 SF (60%) $696 $823 -$127 $775 -$79  

 2- BR/1BA 969 SF (MR) $696 N/A  $775 -$79  

 2-BR/1BA 959 SF (60%) $693 $823 -$130 $775 -$82  

 2- BR/1BA 959 SF (MR) $693 N/A  $775 -$82  

 2-BR/2BA 1,026 SF (60%) $750 $823 -$73 $850 -$100  

 2- BR/2BA 1,026 SF (MR) $750 N/A  $850 -$100  

 2-BR/2BA 1,040 SF (60%) $747 $823 -$76 $850 -$103  

 2- BR/2BA 1,040 SF (MR) $747 N/A  $850 -$103  

 3-Bedroom (60%) $866 $951 -$85 $940 -$74  

 3-Bedroom (MR) $866 N/A  $940 -$74  

(NOTE:  Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500, 
program max =$600, differential = -$100) 
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Primary Market Occupancy Rates: “The vacancy rate for the comparable properties range from zero to 14.1 
percent, with the overall weighted average of 6.2 percent. The average vacancy rate of the two comparable 
LIHTC properties is 4.4 percent. The closest LIHTC property is reporting 0.7 percent vacancy and the two 
closest market rate properties are reporting an average vacancy rate of approximately 8.8 percent. The Subject 
property is currently operating at approximately 6.0 percent vacancy as a market rate property, which appears 
consistent with the overall average of the comparable properties” (p. 39). 
Absorption Projections: “The three recently constructed LIHTC properties reported absorption rates ranging 
from 12 to 33 units per month, with an average of approximately 19 units per month.  The two LIHTC 
properties that were acquired and rehabilitated experienced considerably higher absorption rates than new 
construction because most of the previous tenants remained in place during and after conversion to LIHTC. 
The Subject property will likely experience an absorption rate that is more comparable to Peninsula 
Apartments and Yale Village since the developer estimates that approximately 80 percent of the existing 
tenant base at the Subject will be income qualified once the property converts to LIHTC.  After renovation, the 
existing tenant base at the Subject will benefit from improvements to the site, exterior finishes, unit 
appliances, a new community center and rents that are below achievable market rents.  Thus, if we 
conservatively assume an absorption rate of 60 units per month overall, the absorption period is estimated to 
be approximately seven months to reach stabilization of 95 percent occupancy” (p. 38). 
Known Planned Development: “We spoke to Ms. Renissa Montalvo, a planner with the City of Houston 
Planning Department.  According to a record search done by Ms. Montalvo, there are no planned multifamily 
developments in the general area of the Subject” (p. 29). 
Other Relevant Information: “At this time, we cannot know how many people displaced by Hurricane 
Katrina or Rita will become permanent residents of a particular community.  Based on the results of this 
survey, less than one percent of the tenants at the comparable properties are Hurricane Katrina or Rita 
evacuees.  Thus, it appears to have a negligible impact on the demand for housing in this area.  We have 
researched numerous articles and discussed with numerous participants this issue.  However, there is no 
consensus on the long-term impact on demand in this region” (p. 37). 
 

Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient 
information on which to base a funding recommendation. 

 
OPERATING PROFORMA ANALYSIS 

Income: The Applicant calculated tenant-paid rents by subtracting the current utility allowance for tenant-paid 
electric costs from gross rents that are inconsistent with program gross rent limits.  Application materials 
indicate tenants are currently responsible for no utility expenses.  Although the units are not individually 
metered for electric usage and there is no plan to add individual meters, the Applicant plans to charge both 
LIHTC and market rate unit tenants a pass-through utility cost capped at the utility allowance for electric 
costs.  It should be noted the development’s water is heated through a central boiler system.  The pass-through 
payments were included in the Applicant’s proforma as a secondary source of income. 
Section 1.32(d)(1)(A)(ii) of the underwriting rules and guidelines state units must be individually metered for 
utility costs to be paid by the tenant.  Based on this guideline, the Underwriter has calculated potential gross 
rent by assuming no utility allowance.  In addition, the tenant-paid rent assumptions were limited to the lesser 
of the gross program rent limit and the market rents indicated in the submitted Market Study.  If the Applicant 
revises rehabilitation plans to include installation of individual unit meters for utility costs, review of the 
conclusions of this analysis by the Underwriter will be required. 
Secondary income from sources other than utility reimbursement meets current underwriting guidelines.  The 
Applicant has assumed a vacancy and collection loss at 7.0% that is slightly less than the underwriting 
guideline of 7.5%.  Despite differences in tenant-paid rent calculations and vacancy loss assumptions, the 
Applicant’s effective gross income is within 5% of the Underwriter’s estimate. 
Expenses: The Applicant’s total annual operating expense of $5,684 per unit is within 5% of the 
Underwriter’s estimate of $5,691.  The Underwriter calculated individual line item expenses based on TDHCA 
regional database information for developments of similar size, IREM database information, and the 
development’s operating history.  Several of the Applicant’s line-item expenses are inconsistent with the 
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Underwriter’s estimates, including: general and administrative ($90K lower); payroll ($93K lower); repair and 
maintenance ($72K lower); and utilities ($274K higher).  The Applicant also failed to include compliance fees 
at $40 per unit.  It should be noted, the underwriting minimum guideline for rehabilitation developments of 
$300 per unit per year for replacement reserve appears to be adequate to meet the expected repairs estimated 
by the Property Condition providers at $3.3M over the 30-year proforma. 
Conclusion: The Applicant’s effective gross income, total operating expense, and net operating income are 
each within 5% of the Underwriter’s estimate.  Therefore, the Applicant’s Year 1 proforma will be used to 
determine the development’s debt service capacity and long term feasibility.  It should be noted, although the 
Applicant has requested a bond rate of 6.10%, the permanent lender’s underwriting rate of 6.11% was used to 
estimate debt service in this analysis.  Both the Underwriter’s and the Applicant’s estimates indicate the 
committed financing structure results in an initial debt coverage ratio (DCR) that is within the Department’s 
DCR guideline of 1.10 to 1.30. 

 
ACQUISITION VALUATION INFORMATION 

APPRAISED VALUE 
Land Only: 12.7051 acres $1,675,000 Date of Valuation: 09/ 28/ 2005  

Existing Building(s): “as is” $12,425,000 Date of Valuation: 09/ 28/ 2005  

Total Development: “as is” $14,100,000 Date of Valuation: 09/ 28/ 2005  

Appraiser: Novogradac & Company City: Austin Phone: (512) 340-0420  

 

APPRAISAL ANALYSIS/CONCLUSIONS 
Highest and Best Use: The Appraiser has assumed a highest and best use as vacant of construction of a 
multifamily development with financial subsidies such as tax credits, favorable financing or some other gap 
subsidy and a highest and best use as improved of rehabilitation of the Subject using tax credit equity, 
favorable financing or some other gap subsidy to fund needed renovations, which will extend the physical and 
economic life of the improvements. 
Cost Approach: “The cost approach consists of a summation of land value (as though vacant) and the cost to 
reproduce or replace the improvements, less appropriate deductions for depreciation. Reproduction cost is the 
cost to construct a replica of the Subject improvements. Replacement cost is the cost to construct 
improvements having equal utility. This valuation technique was not undertaken since we do not believe the 
approach would yield a reliable indication of value for the Subject property. 
To arrive at an estimated land value for the Subject site, we attempted to analyze actual sales of comparable 
sites in the competitive area. Even though we do not deem the Subject to be in a speculative market, a sale 
history has been provided where pertinent. The adjusted sales indicate a range from $2,165 to $5,518 per unit, 
and an average of $3,987 per unit. All of the comparable land sales have received approximately equivalent 
weight in the overall value conclusion. Thus, the estimated value for the Subject property’s land is $4,000 per 
unit, which equates to approximately 12 percent of the current purchase price of $13,700,000. Thus, the 
indicated fee simple value of the Subject’s land (as vacant), via the sales comparison approach, as of 
September 28, 2005, is: $1,675,000.” 
Income Capitalization Approach: “The income capitalization approach requires estimation of the anticipated 
economic benefits of ownership, gross and net incomes, and capitalization of these estimates into an indication 
of value using investor yield or return requirements. Yield requirements reflect the expectations of investors in 
terms of property performance, risk and alternative investment possibilities. The Subject is an income 
producing property and this is considered to be the best method of valuation. 
In order to estimate the appropriate capitalization rate, we relied upon several methods: Market Extraction 
Method – Trend Analysis; Market Extraction Method – Comparable Properties; The Korpacz Survey; Band of 
Investment; and Debt Coverage Formula.  We reconciled to an 8.50 percent capitalization rate for the ‘as is’ 
scenario. As a result of our analysis of the Subject, the estimated market value assuming ‘as is,’ in the fee 
simple, via the income capitalization approach, as of September 28, 2005 is: $14,100,000.” 
Sales Comparison Approach: “In the sales comparison approach, we estimate the value of a property by 
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comparing it with similar, recently sold properties in surrounding or competing areas. Inherent in this 
approach is the principle of substitution, which holds that when a property is replaceable in the market, its 
value tends to be set at the cost of acquiring an equally desirable substitute property, assuming that no costly 
delay is encountered in making the substitution. There is adequate information to use the sales comparison 
approach using the EGIM and NOI/unit analysis in valuing the Subject property. 
We attempted to identify sales of comparable rental properties in the PMA that were similar to the Subject in 
terms of age, condition, number of units and amenities before and after completing the proposed renovations. 
We were successful in identifying six reasonably similar transactions of multifamily properties in this general 
market area.  [The transaction dates range from April 2003 to March 2005 for 256- to 424-unit developments.] 
The Subject’s ‘as is’ market value assuming market rents, as of September 28, 2005, via the sales comparison 
approach, is: $13,500,000.” 
Conclusion: “In the final analysis, we considered the influence of the three approaches in relation to one 
another and in relation to the Subject. In the case of the Subject several components of value can only be 
valued using either the income or sales comparison approach. As a result of Novogradac’s investigation and 
analysis, it is our opinion that, subject to the limiting conditions and assumptions contained herein, the 
estimated land value ‘as vacant’, of the fee simple interest in the Subject, free and clear of financing, as of 
September 28, 2005, is: $1,675,000 [and] the estimated market value ‘as is’, of the fee simple interest in the 
Subject, free and clear of financing, as of September 28, 2005, is: $14,100,000.” 

ASSESSED VALUE 
Land: 12.71 acres $1,383,720 Assessment for the Year of: 2005  

Building: $7,771,240 Valuation by: Harris County Appraisal District  

Total Assessed Value: $9,154,960 Tax Rate: 3.10377  

 

EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Purchase and Sale Agreement (12.705 acres) 

Contract Expiration 
Date: 01/ 31/ 2006 Anticipated Closing Date: 02/ 28/ 2006 

Acquisition Cost: $13,700,000 (2nd Amendment) Other Terms/Conditions:  

Seller: Brittany Village Park, LP Related to Development Team Member: No 
  

 
CONSTRUCTION COST ESTIMATE EVALUATION 

Acquisition Value: The development cost of $32,697 per unit is substantiated by the appraisal and is assumed 
to be reasonable since the acquisition is an arm’s-length transaction.  The Applicant also estimated closing and 
other ineligible acquisition costs totaling $411,000. 
Due to the mention in the Property Condition Assessment of rehabilitation work completed on the 
development in 1996, the development’s eligibility for tax credits based on the acquisition cost of the existing 
buildings is in question.  In response to a request, the Applicant submitted a list of rehabilitation work 
completed from 1996 to 2004 indicating the cost of the work, the basis of the buildings at the beginning of the 
period and the costs as a percentage of the beginning basis.  It should be noted the Applicant certified in 
Volume 3, Tab 6, Part C of the uniform application that no rehabilitation work greater than 25% of the 
building’s adjusted basis was performed in the previous ten years.  For purposes of this analysis, the 
Underwriter will assume that the development is eligible for acquisition tax credits; however, the 
recommendations of this report are conditioned upon receipt, review and acceptance of a certification by a 
third party certified public account or tax attorney familiar with the construction work performed at the 
development from 1995 to 2005 that the work performed does not adversely affect the development’s 
eligibility for tax credits under Internal Revenue Code Section 42. 
The Applicant has claimed an acquisition eligible basis for the existing buildings of $12,316,280 based on a 
land value of $1,383,720.  The tax assessment also indicates a land value at $1,383,720; however, the 
appraisal commissioned by the Applicant gives a current value of $1,675,000 based on comparable land sales.  
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The underwriting analysis assumes the appraised land value of $1,675,000 providing for a more conservative 
acquisition eligible basis of $12,025,000. 
Sitework Cost: Since this is a proposed rehabilitation the associated sitework costs are minimal.  The 
Applicant has estimated sitework costs of $2,888 per unit, which is inconsistent with the estimate in the 
Property Condition Assessment. 
Direct Construction Cost: The Applicant’s direct construction cost estimate is $720K or 30% lower than the 
estimate provided in the Property Condition Assessment. 
It should be noted the total sitework and direct construction cost indicated in the Applicant’s development cost 
schedule is consistent with the total indicated in the Property Condition Assessment (PCA).  It appears the 
Applicant and PCA-provider have different methodology for characterizing costs as part of sitework. 
The total rehabilitation hard costs of $8,310 per unit is greater than the 2005 minimum requirement of $6,000, 
but less than the 2006 minimum of $12,000. 
Interim Financing Fees: The Applicant did not characterize any developments costs as interim interest.  In 
fact, only $30,945 of financing costs is included in their eligible basis estimate.  
Fees: The Applicant’s contractor’s and developer’s fees for general requirements, general and administrative 
expenses, and profit are all within the maximums allowed by TDHCA guidelines. 
Conclusion: The Applicant has claimed the 30% boost in eligible basis due to the recent characterization of 
Harris County as a difficult development area. 
The Applicant’s total development cost is within 5% of the Underwriter’s estimate.  However, the 
Underwriter’s estimate reflects the verifiable development costs and an eligible basis estimate that meets 
current underwriting guidelines; therefore, the Underwriter’s development cost schedule will be used to 
estimate eligible basis and determine the development’s need for permanent funds.  An eligible basis of 
$18,069,749, as adjusted by the Underwriter for overstated acquisition basis, supports annual tax credits of 
$581,511.  This figure will be compared to the Applicant’s request and the tax credits calculated based on the 
gap in need for permanent funds to determine the recommended allocation. 

 
FINANCING STRUCTURE 

INTERIM CONSTRUCTION FINANCING 
Source: Regions Bank Contact: E Spencer Knight 

Principal Amount: $13,796,600 Fees: 1% at issuance; 1% per year 

Additional Information: Letter of credit 

Amortization: N/A yrs Term: 30 mos Commitment: LOI  Firm  Conditional 
 

PERMANENT BOND FINANCING 
Source: Fannie Mae via Greystone Servicing Corporation, Inc Contact: Kelly Davis 

Tax-Exempt Amount: $13,660,000 Interest Rate:  6.11% fixed lender’s underwriting rate 

Additional Information: 30-year credit enhancement at 46 bps per year 

Amortization: 30 yrs Term: 30 yrs Commitment: LOI  Firm  Conditional 

Annual Payment: $994,406 Lien Priority: 1st  Date: 01/ 17/ 2006 
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TAX CREDIT SYNDICATION 
Source: Guilford Capital Corporation Contact: Matt Edwards 

Net Proceeds: $5,368,683 Net Syndication Rate (per $1.00 of 10-yr HTC) 95¢  

Commitment: LOI Firm  Conditional Date: 12/ 28/ 2005 
Additional Information: $565,124 anticipated annually in tax credits 
 

APPLICANT EQUITY 
Amount: $278,586 Source: Cash Equity  

Amount: $1,930,196 Source: Deferred Developer Fee  

 

FINANCING STRUCTURE ANALYSIS 
Permanent Bond Financing: TDHCA will be the issuer of the bonds and the Applicant’s financing plan 
includes credit enhancement by Fannie Mae and a public offering.  The permanent financing commitment is 
generally consistent with the terms reflected in the sources and uses of funds listed in the application. 
However, the Applicant estimates annual debt service of $998,647, which is higher than the debt service of 
$994,406 resulting from the terms of the commitment. 
HTC Syndication: The tax credit syndication commitment is inconsistent with the terms reflected in the 
sources and uses of funds listed in the application.  While the application form indicates a syndication rate of 
93%, the letter of interest commits to 95%. 
Deferred Developer’s Fees: The Applicant’s proposed deferred developer’s fees of $1,930,196 amount to 
80% of the total proposed fees.  The underwriting analysis includes the proposed cash equity of $278,586 with 
anticipated deferred fees. 
Financing Conclusions: The proforma analysis indicates the development can support the requested bond 
allocation of $13,660,000 at the lender’s underwriting rate of 6.11%.  As stated above, the Underwriter’s cost 
schedule was used to calculate the development’s eligible basis.  However, the Applicant’s request is less than 
both the annual tax credits based on the estimated eligible basis and the tax credit resulting from the gap 
method; therefore, the recommended annual tax credit allocation is $574,490.  The anticipated deferred fees of 
$2,093,897, or 87% of eligible developer fees, appear to be repayable from cashflow within ten years of 
stabilized operation. 
Should it be found that the development does not qualify for acquisition tax credits, the development would be 
characterized as infeasible based on current underwriting guidelines.  The development would not be 
recommended for a tax credit or bond allocation. 

 
DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

The Applicant, Developer, and Property Manager are related entities. These are common relationships for 
HTC-funded developments. 

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:  
• The Applicant is a single-purpose entity created for the purpose of receiving assistance from TDHCA and 

therefore has no material financial statements. 
• Summit America Properties, Inc, the General Partner, submitted a preliminary consolidated balance sheet 

as of December 31, 2004 indicating total asset of $786K comprised of $787K in notes receivable, 
investments in partnerships, and $4K in loan costs.  Liabilities total $796K for negative equity of $10K. 

• Realty Partners, LLC, 100% owner of the General Partner, submitted a consolidated financial statement 
worksheet for 2004 indicating total assets of $72.4M comprised of $2.4M in current assets, $3M in 
restricted assets, $63.2M in real property net of accumulated depreciation, and $3.7M in intangibles.  
Liabilities total $75.8M for negative net assets of $327K. 

• WDH Holdings, LLC, member of the owner of the General Partner, submitted an unedited balance sheet 
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as of April 30, 2005 indicating total assets of $10.2M comprised of $5K in cash and $10.2M in equity 
investments in closely held companies.  Liabilities totaled $500K in notes payable for net assets of $9.7M. 

• Summit America, LLC, a proposed guarantor of permanent financing, submitted consolidated balance 
sheets as of March 31, 2005 indicating total assets of $32.5M comprised of $8.4M in current assets, 
$15.9M in property, plant and equipment, and $8.2M in other assets.  Liabilities total $25.7M resulting in 
net assets of $6.8M. 

• W Daniel Hughes, Jr, proposed guarantor of permanent financing and 100% owner of WDH Holdings, 
LLC, also submitted an unaudited financial statement. 

Background & Experience: Multifamily Finance Production staff has verified that the Department’s 
experience requirements have been met and Portfolio Management and Compliance staff will ensure that the 
proposed owners have an acceptable record of previous participation. 
 

SUMMARY OF SALIENT RISKS AND ISSUES 
• Significant inconsistencies in the application could affect the financial feasibility of the development. 
 

Underwriter:  Date: February 6, 2006  

 Lisa Vecchietti   

Director of Real Estate Analysis:  Date: February 6, 2006  

 Tom Gouris  

 



MULTIFAMILY COMPARATIVE ANALYSIS
Village Park, Houston, 4% HTC #05629

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Net Rent per Unit Rent per Month Rent per SF Utilities Wtr, Swr, Trsh

TC 60% 3 0 1 537 $640 $575 $1,725 $1.07 $55.00 $26.31
MR 1 0 1 537 $575 575 1.07 55.00 26.31

TC 60% 102 1 1 672 686 670 68,340 1.00 65.00 32.31
MR 18 1 1 672 670 12,060 1.00 65.00 32.31

TC 60% 24 1 1 758 686 670 16,080 0.88 65.00 32.31
MR 4 1 1 758 670 2,680 0.88 65.00 32.31

TC 60% 31 2 1 864 823 775 24,025 0.90 80.00 38.31
MR 5 2 1 864 775 3,875 0.90 80.00 38.31

TC 60% 25 2 1 869 823 775 19,375 0.89 80.00 38.31
MR 5 2 1 869 775 3,875 0.89 80.00 38.31

TC 60% 7 2 1 959 823 775 5,425 0.81 80.00 38.31
MR 1 2 1 959 775 775 0.81 80.00 38.31

TC 60% 51 2 2 1,026 823 823 41,973 0.80 80.00 38.31
MR 9 2 2 1,026 823 7,407 0.80 80.00 38.31

TC 60% 61 2 2 1,040 823 823 50,203 0.79 80.00 38.31
MR 11 2 2 1,040 823 9,053 0.79 80.00 38.31

TC 60% 51 3 2 1,150 951 940 47,940 0.82 94.00 51.31
MR 9 3 2 1,150 940 8,460 0.82 94.00 51.31

TOTAL: 418 AVERAGE: 895 $672 $775 $323,846 $0.87 $76.46 $37.94

INCOME Total Net Rentable Sq Ft: 374,298 TDHCA APPLICANT Comptroller's Region 6
POTENTIAL GROSS RENT $3,886,152 $3,494,208 IREM Region Houston
  Secondary Income Per Unit Per Month: $15.00 75,240 75,240 $15.00 Per Unit Per Month

  Other Support Income: Utility Reimbursement 0 316,008 $63.00 Per Unit Per Month

POTENTIAL GROSS INCOME $3,961,392 $3,885,456
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (297,104) (271,980) -7.00% of Potential Gross Rent

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $3,664,288 $3,613,476
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 3.70% $324 0.36 $135,600 $46,000 $0.12 $110 1.27%

  Management 3.72% 326 0.36 136,190 145,573 0.39 348 4.03%

  Payroll & Payroll Tax 11.49% 1,007 1.13 421,086 328,000 0.88 785 9.08%

  Repairs & Maintenance 4.39% 385 0.43 161,028 88,980 0.24 213 2.46%

  Utilities 16.83% 1,476 1.65 616,767 891,154 2.38 2,132 24.66%

  Water, Sewer, & Trash 6.61% 579 0.65 242,047 277,193 0.74 663 7.67%

  Property Insurance 2.55% 224 0.25 93,575 94,050 0.25 225 2.60%

  Property Tax 3.10377 8.85% 776 0.87 324,344 272,948 0.73 653 7.55%

  Reserve for Replacements 3.42% 300 0.34 125,400 125,700 0.34 301 3.48%

  Compliance, contract labor, security 3.35% 294 0.33 122,880 106,160 0.28 254 2.94%

TOTAL EXPENSES 64.92% $5,691 $6.36 $2,378,917 $2,375,758 $6.35 $5,684 65.75%

NET OPERATING INC 35.08% $3,075 $3.43 $1,285,370 $1,237,718 $3.31 $2,961 34.25%

DEBT SERVICE
First Lien Mortgage 27.14% $2,379 $2.66 $994,406 $998,647 $2.67 $2,389 27.64%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 7.94% $696 $0.78 $290,964 $239,071 $0.64 $572 6.62%

AGGREGATE DEBT COVERAGE RATIO 1.29 1.24
RECOMMENDED DEBT COVERAGE RATIO 1.24

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 65.13% $33,758 $37.70 $14,111,000 $14,111,000 $37.70 $33,758 66.53%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 2.25% 1,165 1.30 487,000 1,207,342 3.23 2,888 5.69%

Direct Construction 11.15% 5,778 6.45 2,415,070 1,694,708 4.53 4,054 7.99%

Contingency 5.70% 0.76% 396 0.44 165,417 165,417 0.44 396 0.78%

General Req'ts 6.00% 0.80% 417 0.47 174,123 174,123 0.47 417 0.82%

Contractor's G & A 2.00% 0.27% 139 0.16 58,039 58,039 0.16 139 0.27%

Contractor's Profit 6.00% 0.80% 417 0.47 174,123 174,123 0.47 417 0.82%

Indirect Construction 0.48% 249 0.28 104,210 104,210 0.28 249 0.49%

Ineligible Costs 4.67% 2,420 2.70 1,011,588 1,011,588 2.70 2,420 4.77%

Developer's G & A 2.00% 1.45% 752 0.84 314,257 0 0.00 0 0.00%

Developer's Profit 13.00% 9.43% 4,887 5.46 2,042,667 2,400,613 6.41 5,743 11.32%

Interim Financing 0.51% 263 0.29 109,843 109,843 0.29 263 0.52%

Reserves 2.30% 1,192 1.33 498,142 0 0.00 0 0.00%

TOTAL COST 100.00% $51,831 $57.88 $21,665,479 $21,211,006 $56.67 $50,744 100.00%

Recap-Hard Construction Costs 16.03% $8,310 $9.28 $3,473,772 $3,473,752 $9.28 $8,310 16.38%

SOURCES OF FUNDS RECOMMENDED 

First Lien Mortgage 63.05% $32,679 $36.49 $13,660,000 $13,660,000 $13,660,000
Additional Financing 0.00% $0 $0.00 0 0 0
HTC Syndication Proceeds 24.78% $12,844 $14.34 5,368,683 5,342,224 5,457,109
Deferred Developer Fees 10.19% $5,284 $5.90 2,208,782 2,208,782 2,093,897
Additional (Excess) Funds Req'd 1.98% $1,024 $1.14 428,014 0 0
TOTAL SOURCES $21,665,479 $21,211,006 $21,211,006

15-Yr Cumulative Cash Flow

$4,538,272

87%

Developer Fee Available

$2,400,613
% of Dev. Fee Deferred
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)

Village Park, Houston, 4% HTC #05629

 PAYMENT COMPUTATION

Primary $13,660,000 Amort 360

Int Rate 6.11% DCR 1.29

Secondary $0 Amort
Int Rate 0.00% Subtotal DCR 1.29

Additional $5,342,224 Amort
Int Rate Aggregate DCR 1.29

RECOMMENDED FINANCING STRUCTURE APPLICANT'S N

Primary Debt Service $994,406
Secondary Debt Service 0
Additional Debt Service 0
NET CASH FLOW $243,312

Primary $13,660,000 Amort 360

Int Rate 6.11% DCR 1.24

Secondary $0 Amort 0

Int Rate 0.00% Subtotal DCR 1.24

Additional $5,342,224 Amort 0

Int Rate 0.00% Aggregate DCR 1.24

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $3,494,208 $3,599,034 $3,707,005 $3,818,215 $3,932,762 $4,559,149 $5,285,303 $6,127,115 $8,234,330

  Secondary Income 75,240 77,497 79,822 82,217 84,683 98,171 113,807 131,934 177,308

Contractor's Profit 316,008 325,488 335,253 345,310 355,670 412,319 477,990 554,122 744,694

POTENTIAL GROSS INCOME 3,885,456 4,002,020 4,122,080 4,245,743 4,373,115 5,069,639 5,877,101 6,813,171 9,156,332

  Vacancy & Collection Loss (271,980) (300,151) (309,156) (318,431) (327,984) (380,223) (440,783) (510,988) (686,725)

Developer's G & A 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $3,613,476 $3,701,868 $3,812,924 $3,927,312 $4,045,131 $4,689,416 $5,436,318 $6,302,183 $8,469,607

EXPENSES  at 4.00%

  General & Administrative $46,000 $47,840 $49,754 $51,744 $53,813 $65,472 $79,657 $96,915 $143,458

  Management 145,573 149133.981 153608.0001 158216.2401 162962.7273 188918.4649 219008.2785 253890.6193 341207.7618

  Payroll & Payroll Tax 328,000 341,120 354,765 368,955 383,714 466,846 567,990 691,047 1,022,918

  Repairs & Maintenance 88,980 92,539 96,241 100,090 104,094 126,646 154,085 187,467 277,498

  Utilities 891,154 926,800 963,872 1,002,427 1,042,524 1,268,390 1,543,190 1,877,527 2,779,199

  Water, Sewer & Trash 277,193 288,281 299,812 311,804 324,277 394,532 480,009 584,004 864,468

  Insurance 94,050 97,812 101,724 105,793 110,025 133,862 162,864 198,149 293,309

  Property Tax 272,948 283,866 295,221 307,029 319,311 388,490 472,658 575,060 851,230

  Reserve for Replacements 125,700 130,728 135,957 141,395 147,051 178,910 217,672 264,831 392,014

  Other 106,160 110,406 114,823 119,416 124,192 151,099 183,835 223,663 331,076

TOTAL EXPENSES $2,375,758 $2,468,526 $2,565,776 $2,666,871 $2,771,964 $3,363,167 $4,080,967 $4,952,554 $7,296,377

NET OPERATING INCOME $1,237,718 $1,233,342 $1,247,148 $1,260,441 $1,273,168 $1,326,249 $1,355,351 $1,349,629 $1,173,229

DEBT SERVICE

First Lien Financing $994,406 $994,406 $994,406 $994,406 $994,406 $994,406 $994,406 $994,406 $994,406

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $243,312 $238,936 $252,742 $266,035 $278,762 $331,843 $360,945 $355,223 $178,824

DEBT COVERAGE RATIO 1.24 1.24 1.25 1.27 1.28 1.33 1.36 1.36 1.18
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LIHTC Allocation Calculation - Village Park, Houston, 4% HTC #05629

APPLICANT'S TDHCA APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL ACQUISITION ACQUISITION REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $1,794,720 $2,086,000
    Purchase of buildings $12,316,280 $12,025,000 $12,316,280 $12,025,000
(2) Rehabilitation/New Construction Cost
    On-site work $1,207,342 $487,000 $1,207,342 $487,000
    Off-site improvements
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $1,694,708 $2,415,070 $1,694,708 $2,415,070
(4) Contractor Fees & General Requirements
    Contractor overhead $58,039 $58,039 $58,039 $58,039
    Contractor profit $174,123 $174,123 $174,123 $174,123
    General requirements $174,123 $174,123 $174,123 $174,123
(5) Contingencies $165,417 $165,417 $165,417 $165,417
(6) Eligible Indirect Fees $104,210 $104,210 $104,210 $104,210
(7) Eligible Financing Fees $109,843 $109,843 $109,843 $109,843
(8) All Ineligible Costs $1,011,588 $1,011,588
(9) Developer Fees $1,847,442 $1,803,750 $553,171 $553,174
    Developer overhead $314,257
    Developer fee $2,400,613 $2,042,667
(10) Development Reserves $498,142 $1,847,442 $1,803,750 $553,171 $553,174

TOTAL DEVELOPMENT COSTS $21,211,006 $21,665,479 $14,163,722 $13,828,750 $4,240,976 $4,240,999

    Deduct from Basis:
    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $14,163,722 $13,828,750 $4,240,976 $4,240,999
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $14,163,722 $13,828,750 $5,513,268 $5,513,298
    Applicable Fraction 85% 85% 85% 85%
TOTAL QUALIFIED BASIS $12,028,998 $11,744,513 $4,682,321 $4,682,347
    Applicable Percentage 3.54% 3.54% 3.54% 3.54%

TOTAL AMOUNT OF TAX CREDITS $425,827 $415,756 $165,754 $165,755
Syndication Proceeds 0.9499 $4,044,948 $3,949,285 $1,574,507 $1,574,516

Total Credits (Eligible Basis Method) $591,581 $581,511
Syndication Proceeds $5,619,455 $5,523,800

Requested Credits $574,490

Syndication Proceeds $5,457,109

Gap of Syndication Proceeds Needed $7,551,006
Credit  Amount $794,922

TCSheet Version Date 4/11/05tg Page 1 05629 Village Park.xls Print Date2/6/2006 3:36 PM
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Action for 2009 Competitive Housing Tax Credit (HTC) 
Appeals 
 

Requested Action 
 
Approve, Deny or Approve with Amendments a determination on the appeal of scoring for 
Champion Homes at Bay Walk. 
 

Background and Recommendations 
 
Champion Homes at Bay Walk - 09316 
 
On February 27, 2009, an Application was submitted for the above-referenced development.  On 
June 16, 2009, a scoring Notice was issued to the Applicant, including a score of zero points for 
§49.9(i)(13) of the 2009 Qualified Allocation Plan and Rules (“QAP”), Community 
Revitalization.  Pursuant to §49.9(i)(13) of the 2009 QAP, in order to be eligible for the full 
award of 6 points for this item, the Applicant must provide evidence that: 

“The Development includes the use of an Existing Residential Development and 
proposes any Rehabilitation or any Reconstruction that is part of a Community 
Revitalization Plan. Evidence of the Community Revitalization Plan (such 
evidence must include an ordinance, resolution, or otherwise recorded 
documentation of a vote taken by the local elected Governing Body specifically 
adopting the Community Revitalization Plan) and a letter from the chief executive 
officer or other local official with appropriate jurisdiction of local Governing 
Body stating that the Development Site is located within the targeted development 
areas outlined in the Community Revitalization Plan must be submitted;” 

The Applicant provided copies of several resolutions passed by the City Council of the City of 
Galveston, detailing requests they have made to state and federal agencies regarding their needs 
as they recover from hurricane damage.  None of the resolutions refer to a Community 
Revitalization Plan.  The Applicant also provided excerpts from a CDBG Disaster Recovery 
Housing Program document.  This document lists several proposed projects, including the 
rehabilitation of owner-occupied housing, the rehabilitation of small multifamily developments 
with 20 or fewer units, and the rehabilitation of housing developments owned by the City of 
Galveston Housing Authority.  No evidence was provided showing that this documents was 
adopted by the local elected Governing Body.  Finally, the Applicant did not provide a letter 
from the chief executive officer or other local official with appropriate jurisdiction of the local 
Governing Body stating that the Development Site is located within the targeted development 



Page 2 of 2 

areas outlined in the Community Revitalization Plan.  The City of Galveston’s adopted 
Consolidated Plan expired on May 31, 2009. 

Relevant documentation related to this appeal is provided behind the Board Action Request.   
 
Applicant: Chicory Court VII, LP, a Texas limited partnership 
Site Location: 7200 Heards Lane 
City/County:  Galveston/Galveston 
Regional Allocation Category:  Urban 
Population Served:  General 
Region:  6 
Set Aside:  None 
Type of Development:  Acquisition/Rehabilitation 
Units:  192 
Credits Requested: $1,443,759 
 
Staff Recommendation: The Executive Director denied the original appeal. Staff is 

recommending that the Board also deny the appeal. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2009 Application Round
Scoring Notice - Competitive Housing Tax Credit Application

Chicory Court VII, LP
Saleem Jafar
5420 LBJ Freeway, Ste. 1235
Dallas, TX  75240
Phone #: (972) 701-5551
Fax #: (972) 701-5562

Attention: Saleem Jafar

RE: 2009 Competitive Housing Tax Credit (HTC) Application for Champion Homes at Bay Walk, 
TDHCA Number: 09316

Date Issued: 

The Texas Department of Housing and Community Affairs (the "Department") has completed its Eligibility and 
Selection Criteria Review of the Application referenced above as further described in §49.9(d)(1) of the 2009 Qualified 
Allocation Plan and Rules ("QAP"). Below, a summary is provided of the score requested, as calculated by the 
Applicant, followed by the score requested, as calculated by the Department. The two numbers differ if the Applicant's 
calculation was incorrect. The next score shown is the score awarded to the Application by the Department, followed by 
the difference between the score requested (as calculated by the Department) and the score awarded.  An explanation of 
the reason(s) for any differences, including points denied, is provided at the top of the second page of this notice.  The 
next scoring items show the number of points awarded for each of the three categories for which points could not be 
requested by the applicant:  §49.9(i)(2) Quantifiable Community Participation (QCP); §49.9(i)(6) Level of Community 
Support from State Representative or State Senator; §49.9(i)(18) Demonstration of Community Input other than QCP.  
This is followed, in bold, by the final cumulative number of points awarded by the Department to the Application.  

Score Requested by Applicant (Does not include points for §§49.9(i)(2), (6) or (18) of the 2009 QAP): 177

Score Requested as Calculated by Department (Does not include points for §§49.9(i)(2), (6) or (18) of the 2009 QAP): 178

Score Awarded by Department (Does not include points for §§49.9(i)(2), (6) or (18) of the 2009 QAP): 171

Difference between Requested and Awarded (Does not include points for §§49.9(i)(2), (6) or (18) of the 2009 QAP): 7

THIS NOTICE WILL ONLY BE 
TRANSMITTED VIA EMAIL

Points Awarded for §49.9(i)(2), Quantifiable Community Participation: 12

Points Awarded for §49.9(i)(6), Input from State Senator or Representative: 14

Final Score Awarded to Application by Department: 197

Allocation: Urban USDA Non Profit At RiskSet Asides:

Please note that if you were awarded points under §49.9(i)(5), or (27) of the 2009 QAP this notice only provides an 
explanation of any point deductions for those items.  Please note that should this application receive an award of tax 
credits, at the time the executed Commitment Notice is required to be submitted, the Applicant or Development Owner 
must provide evidence of a commitment approved by the governing body of a local political subdivision for the 
sufficient local funding and a commitment approved by a qualifying private, state, or federal source to the Department.  
Qualifying sources other than those submitted in the Application may be submitted to the Department at the time the 
executed Commitment Notice is required to be submitted pursuant to §49.9(i)(5) and (27) of the 2009 QAP.   

To the extent that a threshold review is not yet completed for this application, pursuant to §49.9(d)(3), the final score 
may still change, in which case you will be notified.

June 16,  2009

Email: sjafar@orhlp.com Second Email: bfisher@orhlp.com

Points Awarded for §49.9(i)(18), Community Input Other than QCP: 0



MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2009 Application Round
Scoring Notice - Competitive Housing Tax Credit Application

Explanation for Difference between Points Requested and Points Awarded by the Department 
(explanation does not include points for §§49.9(i)(2), (6) and (18)):

§49.9(i)(13) – Community Revitalization:  To be eligible for these points, the Application must include 
evidence of a Community Revitalization Plan that has been adopted by the local elected Governing Body. 
In response to the Department’s June 5, 2009 Deficiency Notice, you provided copies of several 
resolutions and pages from an unknown document, none of which provide evidence of an adopted 
Community Revitalization Plan. (6 points requested, 0 points awarded)

§49.9(i)(24) – Qualified Census Tract with Revitalization:  In a Deficiency Notice issued on June 5, 2009, 
you were notified that you do not qualify for this point because the Development site is not in a QCT.  (1 
point requested, 0 points awarded)

Sincerely,

Robbye Meyer
Director of Multifamily Finance 

Robbye Meyer

Page 2 of Final Scoring Notice: 09316, Champion Homes at Bay Walk

A posting of all completed final Application scores will be publicized on the Department's website at 
www.tdhca.state.tx.us by Friday, May 22, 2009 at 5:00 p.m. (CST).  A list of the Applications approved to be 
considered by the Department's Board will be available on the website no later than June 18, 2009.  If you have any 
concerns regarding potential miscalculations or errors made by the Department, please contact Sharon Gamble by 
facsimile at (512) 475-0764 or by email at sharon.gamble@tdhca.state.tx.us.  

A formal appeals policy exists for the Competitive HTC Program. If you wish to appeal this scoring notice 
(including Set-Aside eligibility), you must file your appeal with the Department no later than 5:00 p.m. (CST), 
Tuesday, June 23, 2009.  If an appeal is denied by the Executive Director, an Applicant may appeal to the 
Department's Board.  

In an effort to increase the likelihood that Board appeals related to scoring and Set-Asides are heard at the June 25, 
2009 Board meeting, the Department has provided an Appeal Election Form for all appeals submitted to the 
Executive Director.  In the event an appeal is denied by the Executive Director, the form requests that the appeal 
automatically be added to the Board agenda. Note that the completion of the form will add the appeal to the agenda, 
however any additional information for the appeal to the Board must be received by the Department by no later than 
5:00 p.m. (CST) Wednesday, June 24, 2009.  All appeals should be submitted to the attention of Sharon Gamble.  



MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2009 Application Round
Scoring Notice - Competitive Housing Tax Credit Application

Appeal Election Form: 09316, Champion Homes at Bay Walk

I do wish to appeal to the Board of Directors and request that my application be added to the June 
25, 2009 Department Board of Directors meeting agenda.  My appeal documentation, which 
identifies my specific grounds for appeal, is attached.  I understand that my Board appeal 
documentation must still be submitted by 5:00 p.m. (CST) Wednesday, June 24, 2009 to be placed 
with the June 25, 2009 Board materials, although I am STRONGLY ENCOURAGED to submit any 
additional documentation for the Board to consider before 12:00 p.m. (CST) on Wednesday, June 
24, 2009.  If no additional documentation is submitted, the appeal documention to the Executive 
Director will be utilized.

I do not wish to appeal to the Board of Directors.

I am in receipt of my 2009 scoring notice and am filing a formal appeal to the Executive Director on or before
Tuesday, June 23, 2009. 

Signed  ________________________________________

Title     ________________________________________

Date    ________________________________________

Please fax or email to the attention of Sharon Gamble:   
Fax:  (512) 475-0764 or (512) 475-1895  
Email:  mailto:sharon.gamble@tdhca.state.tx.us

Note:  If you do not wish to appeal this notice, you do not need to submit this form.

If my appeal is denied by the Executive Director,:
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Action for 2009 Competitive Housing Tax Credit (HTC) 
Appeals 
 

Requested Action 
 
Approve, Deny or Approve with Amendments a determination on the appeal of scoring for 
Champion Homes at Marina Landing. 
 

Background and Recommendations 
 
Champion Homes at Marina Landing - 09317 
 
On February 27, 2009, an Application was submitted for the above-referenced development.  On 
June 16, 2009, a scoring Notice was issued to the Applicant, including a score of zero points for 
§49.9(i)(13) of the 2009 Qualified Allocation Plan and Rules (“QAP”), Community 
Revitalization.  Pursuant to §49.9(i)(13) of the 2009 QAP, in order to be eligible for the full 
award of 6 points for this item, the Applicant must provide evidence that: 

“The Development includes the use of an Existing Residential Development and 
proposes any Rehabilitation or any Reconstruction that is part of a Community 
Revitalization Plan. Evidence of the Community Revitalization Plan (such 
evidence must include an ordinance, resolution, or otherwise recorded 
documentation of a vote taken by the local elected Governing Body specifically 
adopting the Community Revitalization Plan) and a letter from the chief executive 
officer or other local official with appropriate jurisdiction of local Governing 
Body stating that the Development Site is located within the targeted development 
areas outlined in the Community Revitalization Plan must be submitted;” 

The Applicant provided copies of several resolutions passed by the City Council of the City of 
Galveston, detailing requests they have made to state and federal agencies regarding their needs 
as they recover from hurricane damage.  None of the resolutions refer to a Community 
Revitalization Plan.  The Applicant also provided excerpts from a CDBG Disaster Recovery 
Housing Program document.  This document lists several proposed projects, including the 
rehabilitation of owner-occupied housing, the rehabilitation of small multifamily developments 
with 20 or fewer units, and the rehabilitation of housing developments owned by the City of 
Galveston Housing Authority.  No evidence was provided showing that this documents was 
adopted by the local elected Governing Body.  Finally, the Applicant did not provide a letter 
from the chief executive officer or other local official with appropriate jurisdiction of the local 
Governing Body stating that the Development Site is located within the targeted development 
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areas outlined in the Community Revitalization Plan.  The City of Galveston’s adopted 
Consolidated Plan expired on May 31, 2009. 

Relevant documentation related to this appeal is provided behind the Board Action Request.   
 
Applicant: Chicory Court I, LP, a Texas limited partnership 
Site Location: 7302 Heards Lane 
City/County:  Galveston/Galveston 
Regional Allocation Category:  Urban 
Population Served:  General 
Region:  6 
Set Aside:  None 
Type of Development:  Acquisition/Rehabilitation 
Units:  256 
Credits Requested: $1,643,824 
 
Staff Recommendation: The Executive Director denied the original appeal. Staff is 

recommending that the Board also deny the appeal. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2009 Application Round
Scoring Notice - Competitive Housing Tax Credit Application

Chicory Court I, LP
Saleem Jafar
5420 LBJ Freeway, Ste. 1235
Dallas, TX  75240
Phone #: (972) 701-5551
Fax #: (972) 701-5562

Attention: Saleem Jafar

RE: 2009 Competitive Housing Tax Credit (HTC) Application for Champion Homes at Marina 
Landing, TDHCA Number: 09317

Date Issued: 

The Texas Department of Housing and Community Affairs (the "Department") has completed its Eligibility and 
Selection Criteria Review of the Application referenced above as further described in §49.9(d)(1) of the 2009 Qualified 
Allocation Plan and Rules ("QAP"). Below, a summary is provided of the score requested, as calculated by the 
Applicant, followed by the score requested, as calculated by the Department. The two numbers differ if the Applicant's 
calculation was incorrect. The next score shown is the score awarded to the Application by the Department, followed by 
the difference between the score requested (as calculated by the Department) and the score awarded.  An explanation of 
the reason(s) for any differences, including points denied, is provided at the top of the second page of this notice.  The 
next scoring items show the number of points awarded for each of the three categories for which points could not be 
requested by the applicant:  §49.9(i)(2) Quantifiable Community Participation (QCP); §49.9(i)(6) Level of Community 
Support from State Representative or State Senator; §49.9(i)(18) Demonstration of Community Input other than QCP.  
This is followed, in bold, by the final cumulative number of points awarded by the Department to the Application.  

Score Requested by Applicant (Does not include points for §§49.9(i)(2), (6) or (18) of the 2009 QAP): 186

Score Requested as Calculated by Department (Does not include points for §§49.9(i)(2), (6) or (18) of the 2009 QAP): 180

Score Awarded by Department (Does not include points for §§49.9(i)(2), (6) or (18) of the 2009 QAP): 167

Difference between Requested and Awarded (Does not include points for §§49.9(i)(2), (6) or (18) of the 2009 QAP): 13

THIS NOTICE WILL ONLY BE 
TRANSMITTED VIA EMAIL

Points Awarded for §49.9(i)(2), Quantifiable Community Participation: 12

Points Awarded for §49.9(i)(6), Input from State Senator or Representative: 14

Final Score Awarded to Application by Department: 193

Allocation: Urban USDA Non Profit At RiskSet Asides:

Please note that if you were awarded points under §49.9(i)(5), or (27) of the 2009 QAP this notice only provides an 
explanation of any point deductions for those items.  Please note that should this application receive an award of tax 
credits, at the time the executed Commitment Notice is required to be submitted, the Applicant or Development Owner 
must provide evidence of a commitment approved by the governing body of a local political subdivision for the 
sufficient local funding and a commitment approved by a qualifying private, state, or federal source to the Department.  
Qualifying sources other than those submitted in the Application may be submitted to the Department at the time the 
executed Commitment Notice is required to be submitted pursuant to §49.9(i)(5) and (27) of the 2009 QAP.   

To the extent that a threshold review is not yet completed for this application, pursuant to §49.9(d)(3), the final score 
may still change, in which case you will be notified.

June 18,  2009

Email: sjafar@orhlp.com Second Email: bfisher@orhlp.com

Points Awarded for §49.9(i)(18), Community Input Other than QCP: 0



MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2009 Application Round
Scoring Notice - Competitive Housing Tax Credit Application

Explanation for Difference between Points Requested and Points Awarded by the Department 
(explanation does not include points for §§49.9(i)(2), (6) and (18)):

§49.9(i)(13) – Community Revitalization:  To be eligible for these points, the Application must include 
evidence of a Community Revitalization Plan that has been adopted by the local elected Governing Body. 
In response to the Department’s June 5, 2009 Deficiency Notice, you provided copies of several 
resolutions and pages from an unknown document, none of which provide evidence of an adopted 
Community Revitalization Plan. (6 points requested, 0 points awarded)

§49.9(i)(14) – Pre-Application Points:  To be eligible for these points, you must have met all of the Pre-
Application Threshold requirements.  You did not provide sufficient evidence of site control prior to 
withdrawing your Pre-Application, so you are not eligible for these points. (6 Points Requested, 0 Points 
Awarded)

Sincerely,

Robbye Meyer
Director of Multifamily Finance 

Robbye Meyer

Page 2 of Final Scoring Notice: 09317, Champion Homes at Marina Landing

A posting of all completed final Application scores will be publicized on the Department's website at 
www.tdhca.state.tx.us by Friday, May 22, 2009 at 5:00 p.m. (CST).  A list of the Applications approved to be 
considered by the Department's Board will be available on the website no later than June 18, 2009.  If you have any 
concerns regarding potential miscalculations or errors made by the Department, please contact Sharon Gamble by 
facsimile at (512) 475-0764 or by email at sharon.gamble@tdhca.state.tx.us.  

A formal appeals policy exists for the Competitive HTC Program. If you wish to appeal this scoring notice 
(including Set-Aside eligibility), you must file your appeal with the Department no later than 5:00 p.m. (CST), 
Thursday, June 25, 2009.  If an appeal is denied by the Executive Director, an Applicant may appeal to the 
Department's Board.  

In an effort to increase the likelihood that Board appeals related to scoring and Set-Asides are heard at the July 16, 
2009 Board meeting, the Department has provided an Appeal Election Form for all appeals submitted to the 
Executive Director.  In the event an appeal is denied by the Executive Director, the form requests that the appeal 
automatically be added to the Board agenda. Note that the completion of the form will add the appeal to the agenda, 
however any additional information for the appeal to the Board must be received by the Department by no later than 
5:00 p.m. (CST) Thursday, July 9, 2009, although you are STRONGLY ENCOURAGED to submit any additional 
appeal information by 5:00 p.m. (CST) on Thursday, July 2, 2009.  All appeals should be submitted to the attention 
of Sharon Gamble.  

§49.9(i)(28) – Third-Party Funding Commitment Outside of Qualified Census Tracts:  To be eligible for 
these points, the Application must include a firm commitment of funds.  In a Deficiency Notice dated 
June 5, 2009, you were notified that you were not eligible for this point because the Application does not 
include a firm commitment for this item. (1 point requested, 0 points awarded)



MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2009 Application Round
Scoring Notice - Competitive Housing Tax Credit Application

Appeal Election Form: 09317, Champion Homes at Marina Landing

I do wish to appeal to the Board of Directors and request that my application be added to the July 
16, 2009 Department Board of Directors meeting agenda.  My appeal documentation, which 
identifies my specific grounds for appeal, is attached.  I understand that my Board appeal 
documentation must still be submitted by 5:00 p.m. (CST) Thursday, July 9, 2009 to be placed with 
the July 16, 2009 Board materials, although I am STRONGLY ENCOURAGED to submit any 
additional documentation for the Board to consider before 5:00 p.m. (CST) on Thursday, July 2, 
2009.  If no additional documentation is submitted, the appeal documention to the Executive 
Director will be utilized.

I do not wish to appeal to the Board of Directors.

I am in receipt of my 2009 scoring notice and am filing a formal appeal to the Executive Director on or before 
Thursday, June 25, 2009. 

Signed  ________________________________________

Title     ________________________________________

Date    ________________________________________

Please fax or email to the attention of Sharon Gamble:   
Fax:  (512) 475-0764 or (512) 475-1895  
Email:  mailto:sharon.gamble@tdhca.state.tx.us

Note:  If you do not wish to appeal this notice, you do not need to submit this form.

If my appeal is denied by the Executive Director,:
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Action for 2009 Competitive Housing Tax Credit (HTC) 
Appeals 
 

Requested Action 
 
Approve, Deny or Approve with Amendments a determination on the appeal of scoring for 
Ventana Pointe. 
 

Background and Recommendations 
 
Ventana Pointe - 09201 
 
The applicant is appealing the score received for Quantifiable Community Participation (QCP). 
 
The Department received a letter in support of the above referenced development. However, the 
receipt of the letter was after the required deadline. In accordance with §49.9(i)(2) of the 2009 
Qualified Allocation Plan and Rules, the letter must be received, by the Department, or 
postmarked, no later than February 27, 2009. The receipt after the deadline disqualified the letter 
from consideration for QCP. 
 
Staff did review the letter and documentation submitted by the Renaissance 1960 Improvement 
Corporation and determined that the organization did not qualify for QCP.  However, the 
organization was better described as a Community Development Organization and could 
possibly qualify for points under §49.9(i)(18) Community Support other than QCP. According to 
the organization’s own formation documents, the Corporation will: 1) engage in community 
revitalization projects benefiting the general public; 2) provide civic service educational 
opportunities for area students to be involved in their community revitalization efforts; 3) engage 
in cultural educational and social programming promoting the diversity of the area; and 4) 
perform such other functions as may be necessary or appropriate to fulfill the purposes of the 
Corporation. 
 
Furthermore, the applicant acknowledged their own belief that the organization would not 
qualify for QCP because the applicant submitted a letter, from the same organization, for points 
under §49.9(i)(18) Community Support Other than QCP.  The applicant did receive points for the 
Renaissance 1960 Improvement Corporation’s letter under §49.9(i)(18).   
 
The allocation of tax credits is a competitive process that requires completion of an application 
by all eligible applicants to be fairly evaluated.  The Quantifiable Community Participation 
component of the scoring process is particularly based upon information received from 
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Neighborhood Organizations.  The organization clearly submitted the QCP packet after the 
published deadline.  The deadlines and organizational criteria were consistently applied to all 
QCP participants. Staff believes the correct score was awarded.   
 
 
 
Relevant documentation related to this appeal is provided behind the Board Action Request.   
 
 
Applicant: Ventana Pointe, Ltd., a to-be-formed Texas limited 

partnership 
Site Location: Red Oak and Butterfield Road 
City/County:  Houston/Harris 
Regional Allocation Category:  Urban 
Population Served:  Elderly 
Region:  6 
Set Aside:  Nonprofit 
Type of Development:  New Construction 
Units:  96 
Credits Requested: $1,091,199 
 
Staff Recommendation: The Executive Director denied the original appeal. Staff is 

recommending that the Board also deny the appeal. 
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Ventana Pointe, Ltd.
Vincent A. Marquez
3401 Hardy St.
Houston, TX  77009
Phone #: (713) 228-3778
Fax #: (713) 228-3988

Attention: Vincent A. Marquez

RE: 2009 Competitive Housing Tax Credit (HTC) Application for Ventana Pointe, TDHCA Number: 
09201

Date Issued: 

The Texas Department of Housing and Community Affairs (the "Department") has completed its Eligibility and 
Selection Criteria Review of the Application referenced above as further described in §49.9(d)(1) of the 2009 Qualified 
Allocation Plan and Rules ("QAP"). Below, a summary is provided of the score requested, as calculated by the 
Applicant, followed by the score requested, as calculated by the Department. The two numbers differ if the Applicant's 
calculation was incorrect. The next score shown is the score awarded to the Application by the Department, followed by 
the difference between the score requested (as calculated by the Department) and the score awarded.  An explanation of 
the reason(s) for any differences, including points denied, is provided at the top of the second page of this notice.  The 
next scoring items show the number of points awarded for each of the three categories for which points could not be 
requested by the applicant:  §49.9(i)(2) Quantifiable Community Participation (QCP); §49.9(i)(6) Level of Community 
Support from State Representative or State Senator; §49.9(i)(18) Demonstration of Community Input other than QCP.  
This is followed, in bold, by the final cumulative number of points awarded by the Department to the Application.  

Score Requested by Applicant (Does not include points for §§49.9(i)(2), (6) or (18) of the 2009 QAP): 167

Score Requested as Calculated by Department (Does not include points for §§49.9(i)(2), (6) or (18) of the 2009 QAP): 167

Score Awarded by Department (Does not include points for §§49.9(i)(2), (6) or (18) of the 2009 QAP): 167

Difference between Requested and Awarded (Does not include points for §§49.9(i)(2), (6) or (18) of the 2009 QAP): 0

THIS NOTICE WILL ONLY BE 
TRANSMITTED VIA EMAIL

Points Awarded for §49.9(i)(2), Quantifiable Community Participation: 12

Points Awarded for §49.9(i)(6), Input from State Senator or Representative: 14

Final Score Awarded to Application by Department: 199

Allocation: Urban USDA Non Profit At RiskSet Asides:

Please note that if you were awarded points under §49.9(i)(5), or (27) of the 2009 QAP this notice only provides an 
explanation of any point deductions for those items.  Please note that should this application receive an award of tax 
credits, at the time the executed Commitment Notice is required to be submitted, the Applicant or Development Owner 
must provide evidence of a commitment approved by the governing body of a local political subdivision for the 
sufficient local funding and a commitment approved by a qualifying private, state, or federal source to the Department.  
Qualifying sources other than those submitted in the Application may be submitted to the Department at the time the 
executed Commitment Notice is required to be submitted pursuant to §49.9(i)(5) and (27) of the 2009 QAP.   

To the extent that a threshold review is not yet completed for this application, pursuant to §49.9(d)(3), the final score 
may still change, in which case you will be notified.

May 19,  2009

Email: vamarquez01@msn.com Second Email: dguerrero@nrpgroup.com

Points Awarded for §49.9(i)(18), Community Input Other than QCP: 6
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Explanation for Difference between Points Requested and Points Awarded by the Department 
(explanation does not include points for §§49.9(i)(2), (6) and (18)):

Sincerely,

Robbye Meyer
Director of Multifamily Finance 

Robbye Meyer

Page 2 of Final Scoring Notice: 09201, Ventana Pointe

A posting of all completed final Application scores will be publicized on the Department's website at 
www.tdhca.state.tx.us by Friday, May 22, 2009 at 5:00 p.m. (CST).  A list of the Applications approved to be 
considered by the Department's Board will be available on the website no later than June 18, 2009.  If you have any 
concerns regarding potential miscalculations or errors made by the Department, please contact Sharon Gamble by 
facsimile at (512) 475-0764 or by email at sharon.gamble@tdhca.state.tx.us.  

A formal appeals policy exists for the Competitive HTC Program. If you wish to appeal this scoring notice 
(including Set-Aside eligibility), you must file your appeal with the Department no later than 5:00 p.m. (CST), 
Friday, May 29, 2009.  If an appeal is denied by the Executive Director, an Applicant may appeal to the 
Department's Board.  

In an effort to increase the likelihood that Board appeals related to scoring and Set-Asides are heard at the June 25, 
2009 Board meeting, the Department has provided an Appeal Election Form for all appeals submitted to the 
Executive Director.  In the event an appeal is denied by the Executive Director, the form requests that the appeal 
automatically be added to the Board agenda. Note that the completion of the form will add the appeal to the agenda, 
however any additional information for the appeal to the Board must be received by the Department by no later than 
5:00 p.m. (CST) Thursday, June 18, 2009.  All appeals should be submitted to the attention of Sharon Gamble.  
Although you have until June 18, 2009 to submit your appeal to the Board, the Department STRONGLY 
ENCOURAGES you to submit your appeal to the Board on or before 12:00 p.m. (CST) June 9, 2009.
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Final Scoring Notice - Competitive Housing Tax Credit Application

Appeal Election Form: 09201, Ventana Pointe

I do wish to appeal to the Board of Directors and request that my application be added to the June 
25, 2009 Department Board of Directors meeting agenda.  My appeal documentation, which 
identifies my specific grounds for appeal, is attached.  I understand that my Board appeal 
documentation must still be submitted by 5:00 p.m. (CST) Thursday, June 18, 2009 to be placed 
with the June 25, 2009 Board materials, although I am STRONGLY ENCOURAGED to submit any 
additional documentation for the Board to consider before 12:00 p.m. (CST) on Thursday, June 9, 
2009.  If no additional documentation is submitted, the appeal documention to the Executive 
Director will be utilized.

I do not wish to appeal to the Board of Directors.

I am in receipt of my 2009 scoring notice and am filing a formal appeal to the Executive Director on or before 
Friday, May 29, 2009. 

Signed  ________________________________________

Title     ________________________________________

Date    ________________________________________

Please fax or email to the attention of Sharon Gamble:   
Fax:  (512) 475-0764 or (512) 475-1895  
Email:  mailto:sharon.gamble@tdhca.state.tx.us

Note:  If you do not wish to appeal this notice, you do not need to submit this form.

If my appeal is denied by the Executive Director,:
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5309 Transportation Blvd. 
Cleveland, Ohio  44125 
Phone (216) 475-8900 
Fax (216) 475-6101 
www.nrpgroup.com 

 
 
May 29, 2009 
 
Mr. Michael Gerber 
Executive Director 
Texas Department of Housing and Community Affairs 
221 E. 11th Street 
Austin, TX  78701-2410 
 
Re:  Ventana Pointe  
TDHCA #: 09201 
 
Dear Mr. Gerber: 
 
I am writing to appeal the scoring notice issued for Ventana Pointe.  Twenty-Four points were not 
awarded to the application for Quantifiable Community Participation.  Per email communication 
from Sharon Gamble on 5/21/09, the reason given for not awarding the maximum points was that 
TDHCA indicated that they had not received a Quantifiable Community Participation package from 
a Neighborhood Organization. 
 
5/21/09 was not the first indication that the development team had of an issue regarding these 
points.  When the list of Quantifiable Community Participation packages was issued by TDHCA, a 
package for Ventana Pointe was not indicated.  The development team contacted Sharon Gamble 
with concern as well as notifying Mary Davis, the representative from the Neighborhood 
Organization.  Ms. Davis indicated that, using regular US Mail, she had submitted the package to 
TDHCA on or about 2/23/09.  Upon learning of this issue, Ms. Davis contacted TDHCA and sent 
an additional copy of the package.  Ms. Davis’ affidavit detailing the events and a copy of the 
package have been enclosed for your review. 
 
Given the enclosed information, the development team believes that the Quantifiable Community 
Participation points were earned.  Furthermore, Neighborhood Organizations are not allowed 
assistance by the development team members.   Completing the type of paperwork required by 
TDHCA for these points is not a common procedure to them and can be quite confusing to them, 
yet they do their best to provide TDHCA the required information with their modest means.  
Because TDHCA gives such high regard to Neighborhood Organizations’ participation, it seems in 
keeping with the QAP that there would be more latitude with accepting input from Neighborhood 
Organizations and that Neighborhood Organizations would not be treated like a seasoned 
Developer or Applicant.  Doing so risks discounting valid input in order to implement an arduous 
process.  
 
 
 

Rec'd TDHCA 5/29/2009



 

5309 Transportation Blvd. 
Cleveland, Ohio  44125 
Phone (216) 475-8900 
Fax (216) 475-6101 
www.nrpgroup.com 

 
Thank you for your consideration.  Should you require additional information or have additional 
questions regarding this matter, please do not hesitate to contact me. 
 
Sincerely, 

 
Debra Guerrero 
Authorized Representative 
 
Attachments. 

Rec'd TDHCA 5/29/2009
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June 17, 2009 
 
 
Board of Directors 
Texas Department of Housing and Community Affairs 
221 E. 11th Street 
Austin, TX  78701-2410 
 
Re:  Ventana Pointe  
TDHCA #: 09201 
 
Dear Members: 
 
I am writing to appeal the scoring notice issued for Ventana Pointe.  Twenty-Four points were 
not awarded to the application for Quantifiable Community Participation.  Per email 
communication from Sharon Gamble on 5/21/09, the reason given for not awarding the 
maximum points was that TDHCA indicated that they had not received a Quantifiable 
Community Participation package from a Neighborhood Organization.   
 
Subsequently, an appeal has been made to the Executive Director, who has denied the appeal 
on two grounds.  First, the appeal review indicated again that the Quantifiable Community 
Participation materials were not received by the 2/27/09 deadline.  Second, the appeal review 
indicated that even if the materials had been received by the deadline, the Executive Director 
indicated that the agency was not a qualified Neighborhood Organization but instead a 
community development organization.  The development team wishes to appeal to these two 
points based on the following reasons: 
 
With regard to the 2/27/09 deadline: 
 
5/21/09 was not the first indication that the development team had of an issue regarding 
these points.  When the list of Quantifiable Community Participation packages was issued by 
TDHCA, a package for Ventana Pointe was not indicated as having been received.  The 
development team promptly contacted Sharon Gamble with concern as well as notifying Mary 
Davis, the representative from the Neighborhood Organization.  Ms. Davis indicated that, 
using regular US Mail, she had submitted the package to TDHCA on or about 2/23/09.  
Upon learning of this issue, Ms. Davis promptly contacted TDHCA and sent an additional 
copy of the package.  Ms. Davis’ affidavit, detailing the events, and a copy of the package have 
been enclosed for your review. 
 
 
 



 

5309 Transportation Blvd. 
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www.nrpgroup.com 

 
Neighborhood Organizations are not allowed assistance by the development team members, 
including use of office fax machines or scanners or mailing assistance.  This requires 
Neighborhood Organizations to absorb the cost of producing and mailing in the Quantifiable 
Community Participation package.  While this cost may seem nominal to some, copying, 
faxing and/or scanning at a copy center coupled with express or certified mail can easily add 
to $25-$50.  This amount can be burdensome to a Neighborhood Organizations so they may 
have no choice but to use the most economical means available to them which may be regular, 
US Mail service.  This situation leaves TDHCA and the Neighborhood Organization open to 
a “he said, she said” situation. Furthermore, because TDHCA gives such high regard to 
Neighborhood Organizations’ participation, it seems in keeping with the QAP that there 
would be more latitude with accepting input from Neighborhood Organizations and that 
Neighborhood Organizations would not be treated like a seasoned Developer or Applicant.  
Doing so risks discounting valid input because some Neighborhood Organizations have more 
resources than others.  
 
With regard to the Neighborhood Organization status: 
 
Per the Qualified Allocation Plan (QAP), a Neighborhood Organization is “An organization 
that is composed of persons living near one another within the organization's defined 
boundaries for the neighborhood and that has a primary purpose of working to maintain or 
improve the general welfare of the neighborhood. A neighborhood organization includes a 
homeowners' association or a property owners' association.”  This definition does not state 
that Neighborhood Organizations cannot include a community development organization and 
community development organization is not a defined term in the QAP.   
 
The appeal review letter notes as an issue that Renaissance 1960’s documents show the 
organization is to “engage in community revitalization projects benefitting the general public, 
provide civic service educational opportunities for area students to be involved in their 
community revitalization efforts, engage in cultural educational and social programming 
promoting the diversity of the area and perform such other functions as may be necessary or 
appropriate to fulfill the purposed of the corporation”.  The items just described are simply 
ways for this Neighborhood Organization to “maintain or improve the general welfare of the 
neighborhood”. 
 
Finally, the section of the application pertaining to Demonstration of Community Input other 
than Quantifiable Community Participation included four letters, one from Renaissance 1960 
and three from community and civic organizations.  While the section of the QAP pertaining 
to these points does indicate that neighborhood organization support is not relevant to this 
section, the letter was submitted in this section simply to show support along with the three 
community and civic organizations. 
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For all of the reasons detailed herein, the development team believes that Ventana Pointe 
should receive 24 Quantifiable Community Participation points.  Thank you for your 
consideration.  Should you require additional information or have additional questions 
regarding this matter, please do not hesitate to contact me. 
 
Sincerely, 

 
Debra Guerrero 
Authorized Representative 
 
Attachments. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Action for 2009 Competitive Housing Tax Credit (HTC) 
Appeals 
 

Requested Action 
 
Approve, Deny or Approve with Amendments a determination on the appeal of scoring for 
Taylor Farms. 
 

Background and Recommendations 
 
Taylor Farms - 09314 
 
On February 27, 2009, an Application was submitted for the above-referenced development.  On 
May 19, 2009, a scoring Notice was issued to the Applicant, including a score of 12 points for 
§49.9(i)(2) of the 2009 Qualified Allocation Plan and Rules (“QAP”), Quantifiable Community 
Participation, in relation to the letter of support submitted to the Department by the Urban 
Campus Property Owners Association for the purpose of scoring points for the Application.  
Pursuant to §49.9(i)(2) of the 2009 QAP, in order to be eligible for the full award of 24 points, 
the Neighborhood Organization must: 

“Certify that the organization meets the definition of "Neighborhood Organization 
as defined in §49.3(63) of this chapter." For the purposes of this section, a 
"Neighborhood Organization" is defined as an organization of persons living near 
one another within the organization's defined boundaries in effect February 27, 
2009 that contain the proposed Development site and that has a primary purpose 
of working to maintain or improve the general welfare of the neighborhood. 
"Neighborhood Organizations" include homeowners associations, property 
owners associations, and resident councils in which the council is commenting on 
the Rehabilitation or reconstruction of the property occupied by the residents. 
"Neighborhood Organizations" do not include broader based "community" 
organizations;” 

 

The organization was unable to provide evidence that the organization meets this definition of a 
Neighborhood Organization. 
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Relevant documentation related to this appeal is provided behind the Board Action Request.   
 
Applicant: TF Development, LP, a Texas limited partnership 
Site Location: 32 Pennacle Park Blvd 
City/County:  Dallas/Dallas 
Regional Allocation Category:  Urban 
Population Served:  General 
Region:  3 
Set Aside:  None 
Type of Development:  New Construction 
Units:  160 
Credits Requested: $1,879,930 
 
Staff Recommendation:  
 
The allocation of tax credits is a competitive process that requires completion of an application 
by all eligible applicants to be fairly evaluated.  The Quantifiable Community Participation 
component of the scoring process is particularly based upon information received from 
Neighborhood Organizations.  That the organization has actively sought to now include persons 
within their boundaries at this stage suggests that acceptance of new information from 
Neighborhood Organizations after the scores have been publicized provides an opportunity for 
organizations to adjust deliverables after the process has been completed.   
 
The Executive Director denied the original appeal. Staff is recommending that the Board also 
deny the appeal. 
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TF Development, LP
Jason Hutton
600 N. Bishop Ave.
Dallas, TX  75208
Phone #: (214) 205-7492
Fax #: (214) 922-3380

Attention: Jason Hutton

RE: 2009 Competitive Housing Tax Credit (HTC) Application for Taylor Farms, TDHCA Number: 
09314

Date Issued: 

The Texas Department of Housing and Community Affairs (the "Department") has completed its Eligibility and 
Selection Criteria Review of the Application referenced above as further described in §49.9(d)(1) of the 2009 Qualified 
Allocation Plan and Rules ("QAP"). Below, a summary is provided of the score requested, as calculated by the 
Applicant, followed by the score requested, as calculated by the Department. The two numbers differ if the Applicant's 
calculation was incorrect. The next score shown is the score awarded to the Application by the Department, followed by 
the difference between the score requested (as calculated by the Department) and the score awarded.  An explanation of 
the reason(s) for any differences, including points denied, is provided at the top of the second page of this notice.  The 
next scoring items show the number of points awarded for each of the three categories for which points could not be 
requested by the applicant:  §49.9(i)(2) Quantifiable Community Participation (QCP); §49.9(i)(6) Level of Community 
Support from State Representative or State Senator; §49.9(i)(18) Demonstration of Community Input other than QCP.  
This is followed, in bold, by the final cumulative number of points awarded by the Department to the Application.  

Score Requested by Applicant (Does not include points for §§49.9(i)(2), (6) or (18) of the 2009 QAP): 145

Score Requested as Calculated by Department (Does not include points for §§49.9(i)(2), (6) or (18) of the 2009 QAP): 145

Score Awarded by Department (Does not include points for §§49.9(i)(2), (6) or (18) of the 2009 QAP): 144

Difference between Requested and Awarded (Does not include points for §§49.9(i)(2), (6) or (18) of the 2009 QAP): 1

THIS NOTICE WILL ONLY BE 
TRANSMITTED VIA EMAIL

Points Awarded for §49.9(i)(2), Quantifiable Community Participation: 12

Points Awarded for §49.9(i)(6), Input from State Senator or Representative: 14

Final Score Awarded to Application by Department: 176

Allocation: Urban USDA Non Profit At RiskSet Asides:

Please note that if you were awarded points under §49.9(i)(5), or (27) of the 2009 QAP this notice only provides an 
explanation of any point deductions for those items.  Please note that should this application receive an award of tax 
credits, at the time the executed Commitment Notice is required to be submitted, the Applicant or Development Owner 
must provide evidence of a commitment approved by the governing body of a local political subdivision for the 
sufficient local funding and a commitment approved by a qualifying private, state, or federal source to the Department.  
Qualifying sources other than those submitted in the Application may be submitted to the Department at the time the 
executed Commitment Notice is required to be submitted pursuant to §49.9(i)(5) and (27) of the 2009 QAP.   

To the extent that a threshold review is not yet completed for this application, pursuant to §49.9(d)(3), the final score 
may still change, in which case you will be notified.

May 22,  2009

Email: jhutton@groundfloordev.com Second Email: Terri_ _ _Anderson@msn.com

Points Awarded for §49.9(i)(18), Community Input Other than QCP: 6
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Explanation for Difference between Points Requested and Points Awarded by the Department 
(explanation does not include points for §§49.9(i)(2), (6) and (18)):

§49.9(i)(27) – Leveraging of Private, State, and Federal Resources:  §49.9(i)(27) – Leveraging of Private, 
State, and Federal Resources:  To be eligible for these points, the Application must include an application 
to the funding entity with evidence of receipt, or a commitment for funding.  Your Application included 
an intent to request funds. In response to your March 31, 2009 Deficiency Notice, you acknowledged that 
you could not provide sufficient evidence for points under this item.  (1 point requested, 0 points 
awarded)

Sincerely,

Robbye Meyer
Director of Multifamily Finance 

Robbye Meyer

Page 2 of Final Scoring Notice: 09314, Taylor Farms

A posting of all completed final Application scores will be publicized on the Department's website at 
www.tdhca.state.tx.us by Friday, May 22, 2009 at 5:00 p.m. (CST).  A list of the Applications approved to be 
considered by the Department's Board will be available on the website no later than June 18, 2009.  If you have any 
concerns regarding potential miscalculations or errors made by the Department, please contact Sharon Gamble by 
facsimile at (512) 475-0764 or by email at sharon.gamble@tdhca.state.tx.us.  

A formal appeals policy exists for the Competitive HTC Program. If you wish to appeal this scoring notice 
(including Set-Aside eligibility), you must file your appeal with the Department no later than 5:00 p.m. (CST), 
Friday, May 29, 2009.  If an appeal is denied by the Executive Director, an Applicant may appeal to the 
Department's Board.  

In an effort to increase the likelihood that Board appeals related to scoring and Set-Asides are heard at the June 25, 
2009 Board meeting, the Department has provided an Appeal Election Form for all appeals submitted to the 
Executive Director.  In the event an appeal is denied by the Executive Director, the form requests that the appeal 
automatically be added to the Board agenda. Note that the completion of the form will add the appeal to the agenda, 
however any additional information for the appeal to the Board must be received by the Department by no later than 
5:00 p.m. (CST) Thursday, June 18, 2009.  All appeals should be submitted to the attention of Sharon Gamble.  
Although you have until June 18, 2009 to submit your appeal to the Board, the Department STRONGLY 
ENCOURAGES you to submit your appeal to the Board on or before 12:00 p.m. (CST) June 9, 2009.



MULTIFAMILY FINANCE PRODUCTION DIVISION
Housing Tax Credit Program - 2009 Application Round
Final Scoring Notice - Competitive Housing Tax Credit Application

Appeal Election Form: 09314, Taylor Farms

I do wish to appeal to the Board of Directors and request that my application be added to the June 
25, 2009 Department Board of Directors meeting agenda.  My appeal documentation, which 
identifies my specific grounds for appeal, is attached.  I understand that my Board appeal 
documentation must still be submitted by 5:00 p.m. (CST) Thursday, June 18, 2009 to be placed 
with the June 25, 2009 Board materials, although I am STRONGLY ENCOURAGED to submit any 
additional documentation for the Board to consider before 12:00 p.m. (CST) on Thursday, June 9, 
2009.  If no additional documentation is submitted, the appeal documention to the Executive 
Director will be utilized.

I do not wish to appeal to the Board of Directors.

I am in receipt of my 2009 scoring notice and am filing a formal appeal to the Executive Director on or before 
Friday, May 29, 2009. 

Signed  ________________________________________

Title     ________________________________________

Date    ________________________________________

Please fax or email to the attention of Sharon Gamble:   
Fax:  (512) 475-0764 or (512) 475-1895  
Email:  mailto:sharon.gamble@tdhca.state.tx.us

Note:  If you do not wish to appeal this notice, you do not need to submit this form.

If my appeal is denied by the Executive Director,:



2009 Quantifiable Community Participation
Multifamily Finance Production Division
Texas Department of Housing and Community Affairs

I am writing regarding the letter you submitted in response to the deficiency letter for the purpose of scoring 
Quantifiable Community Participation (QCP) points for the above-referenced application.  Thank you for 
responding to the request.

The Texas Department of Housing and Community Affairs (the Department) has reviewed the letter and the 
additional documentation you submitted and compared it to the minimum requirements for the letter as required 
under the 2009 Qualified Allocation Plan and Rules (QAP) that govern the Housing Tax Credit Program this 
year.  Unfortunately, in our review, one or more requirements still have not been satisfied as further described 
below. 

Sincerely,

Re: Neighborhood Organization for Quantifiable Community Participation

Because the deficiency was not satisfied, the organization’s letter will not be considered further for scoring.  
Please be assured that the Department values all public input and while the Department will be unable to assign 
points to the letter, the Department will still record the input in the Application’s file and provide the Board of 
the Department with a summary of the comment for their information and consideration.

Dear Rick Williamson:

TDHCA# 09314

The letter submitted for points under §49.9(i)(2) of the 2009 Qualified Allocation Plan and 
Rules (“QAP”) does not qualify because TDHCA staff could not verify members of the 
organization living within the boundaries.

Robbye Meyer

Director of Multifamily Finance Production
Robbye Meyer

Contact Phone: (214)922-3399
Contact Fax: (214) 922-3380

Second Contact: Joe Greer

Second Fax: (214) 922-3380
Contact E-Mail: rick@incapfund.com 2nd E-Mail: jgeer@incapfund.com

Primary Contact: Second Contact:
Contact Name: Rick Williamson, Vice President

Second Phone: (214) 922-3372

May 22,  2009

Thank you again for your participation in our application process. If you have any questions, please do not 
hesitate to contact Sharon Gamble at sharon.gamble@tdhca.state.tx.us or by telephone at (512) 475-4610.
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Sharon Gamble 

From: Bolin, Brandon [bbolin@jw.com]
Sent: Friday, May 29, 2009 2:35 PM
To: sharon.gamble@tdhca.state.tx.us
Cc: jhutton@groundfloordev.com
Subject: Appeal - Taylor Farms

Page 1 of 1

6/14/2009

Sharon, 
  
Based on the advice of my consultant, I submitted an intent to appeal the final scoring of our application to you 
via fax. The basis of my doing so was that I was made aware that our application was given six (6) points based 
on a letter we received from the Property Owners Association.  
  
We need to appeal that allocation of points in order to qualify the full 24 points based on Quantifiable Community 
Participation. Based on the fact that residents live within the boundaries of the POA, Taylor Farms should in fact 
qualify for the additional Neighborhood Organization Points.  
  
I have not been involved in this conversation, but my consultant Terri Anderson, informs me that the Property 
Owners Association has been in touch with Nicole in your office and that they are in the process of submitting the 
necessary documentation to cure this issue.  
  
Please let me know what action I need to take if any at this juncture.  
  
Take care, 

Brandon Bolin  
Associate  
Jackson Walker L.L.P.  
901 Main Street, Suite 5700  
Dallas, TX  75202  
P: 214.953.5741  
C: 214.991.8331  
F: 214.661.6841  
www.jw.com  

  



Sharon Gamble 

From: Bolin, Brandon [bbolin@jw.com]
Sent: Friday, May 29, 2009 5:12 PM
To: sharon.gamble@tdhca.state.tx.us
Cc: jhutton@groundfloordev.com
Subject: follow-up

Page 1 of 1

6/14/2009

Sharon, 
  
I have received word that the POA has submitted to TDHCA information relating to the Neighborhood 
Organization and their qualifications to be considered as such per the QAP.  
  
In this way, their submission of these materials attempts to satisfy the basis of my appeal.  
  
Thanks, 

Brandon Bolin  
Associate  
Jackson Walker L.L.P.  
901 Main Street, Suite 5700  
Dallas, TX  75202  
P: 214.953.5741  
C: 214.991.8331  
F: 214.661.6841  
www.jw.com  

  



Sharon Gamble 

From: Rick Williamson [rick@incapfund.com]
Sent: Friday, May 29, 2009 4:58 PM
To: sharon.gamble@tdhca.state.tx.us
Cc: nicole.fisher@tdhca.state.tx.us; robbye.meyer@tdhca.state.tx.us
Subject: FW: TDHCA #09314 Appeals information

Page 1 of 1

6/14/2009

Sorry, I had the wrong email address listed.  Please see below.
  
Rick Williamson 
INCAP Fund 
300 Crescent Court, Suite 1100 
Dallas, Texas 75201 
(214) 922-3399 direct 
(214) 922-3380 fax 
rick@Incapfund.com 
  
  
++++++++++++++++++++++++++++++++++++ 
 The information contained in this e-mail message is intended only for the personal and confidential use of the recipient(s) named above. This message is 
privileged and confidential. If the reader of this message is not the intended recipient or an agent responsible for delivering it to the intended recipient, you are 
hereby notified that you have received this document in error and that any review, dissemination, distribution, or copying of this message is strictly prohibited. If 
you have received this communication in error, please notify us immediately by e-mail, and delete the original message.  Nothing in this message is intended 
to constitute an Electronic signature for purposes of the Uniform Electronic Transactions Act (UETA) or the Electronic Signatures in Global and National 
Commerce Act ("E-Sign") unless a specific statement to the contrary is included in this message. 

From: Rick Williamson 
Sent: Friday, May 29, 2009 4:57 PM 
To: Sharon.gamble@tdhca.state.texas.us 
Cc: nicole.fisher@tdhca.state.tx.us; robbye.meyer@tdhca.state.tx.us 
Subject: TDHCA #09314 Appeals information 
 
Ms. Gamble, in response to our conversation this afternoon, I have attached information verifying that a member of the 
organization was living within the organizational boundaries on the date of the letter of recommendation. 
  
I will provide additional information as soon as I get it and will respond to Ms. Meyer with regard to her questions on 
Monday.  This is the only information I was able to get before 5:00 pm today. 
  
Please let me know if you have any other questions in the mean time. 
  
Respectfully, 
Rick Williamson 
  
  
Rick Williamson 
INCAP Fund 
300 Crescent Court, Suite 1100 
Dallas, Texas 75201 
(214) 922-3399 direct 
(214) 922-3380 fax 
rick@Incapfund.com 
  
  
++++++++++++++++++++++++++++++++++++ 
 The information contained in this e-mail message is intended only for the personal and confidential use of the recipient(s) named above. This message is 
privileged and confidential. If the reader of this message is not the intended recipient or an agent responsible for delivering it to the intended recipient, you are 
hereby notified that you have received this document in error and that any review, dissemination, distribution, or copying of this message is strictly prohibited. If 
you have received this communication in error, please notify us immediately by e-mail, and delete the original message.  Nothing in this message is intended 
to constitute an Electronic signature for purposes of the Uniform Electronic Transactions Act (UETA) or the Electronic Signatures in Global and National 
Commerce Act ("E-Sign") unless a specific statement to the contrary is included in this message.



Texos Deporlmenl of Housing ond Cormmunity Affoirs

Multifomily Finonce Production Division
2009 Quontifioble Community Porlicipotion

May 22, 2t)09

Primary Contact:

Contact Name: Rick Williamson, Vice President

Contact Phone: (214)922-3399

Contact Fax: (214) 922-3380

Contact ElMail: rick@incapfund.com

Second Contact:

Second Contact: Joe Greer

Second Phone: (214) 922-3372

Second Fax: (214)922-3380

2nd E-Mail: iseer@incaPfund.com

Re: Neightrorhood organ ization for Quantifiable community Participation

TDHCA# 09314

Dear Rick Williamson:

I am writing regarding the letter you submitted in response to the deficiency letter for the purpose of scoring

euantifiabli C|mmunity participation (QCP) points for the above-referenced application. Thank you for

responding; to the request.

The Texas Department of Housing and Community Affairs (the Department) has reviewed the letter and the

additional clocumentation you submitted and compared it to the minimum requirements for the letter as required

under the 2|009 eualified Allocation Plan and Rules (QAP) that govern the Housing Tax Credit Program this

year. Unfortunately, in our review, one or more requirements still have not been satisfied as further described

below.

The letter submitted for points under $49.9(i)(2) of the 2009 Qualilied Allocation Plan and

Rules ("QAP") does not qualiff because TDHCA staff could not vt:riff members of the

organization living within the boundaries.

Because the deficiency was not satisfied, the organization's letter will not be considered further for scoring.
please be zLssured that the Department values all public input and while ttre Department will be unable to assign

points to t1e letter, the Department will still record the input in the Applir;ation's file and provide the Board of

ihe Deparlment with a summary of the comment for their information and consideration.

Thank you again for your participation in our application process. Ifyou have any questions, please do not

hesitate to contact Sharon Gamble at sharon.gamble@tdhca.state.tx.us or by telephone at (512) 475-4610'

Sincerely,

fo66ye tuIeyr
Robbye Meyer

Director o l Multifamily Finance Production
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Action for 2009 Competitive Housing Tax Credit (HTC) 
Appeals 
 

Requested Action 
 
Approve, Deny or Approve with Amendments a determination on the appeal of termination for 
Mexia Gardens. 
 

Background and Recommendations 
 
Mexia Gardens - 09107 
 
On February 27, 2009, an Application was submitted for the above-referenced development.  
Pursuant to §49.5(a)(10) of the 2009 Qualified Allocation Plan and Rules (“QAP”), an 
Application is ineligible if: 

“A submitted Application has an entire Volume of the Application missing; has 
excessive omissions of documentation from the Threshold Criteria or Uniform 
Application documentation; or is so unclear, disjointed or incomplete that a thorough 
review can not reasonably be performed by the Department, as determined by the 
Department. If an Application is determined ineligible pursuant to this subsection, the 
Application will be terminated without being processed as an Administrative 
Deficiency. To the extent that a review was able to be performed, specific reasons for 
the Department's determination of ineligibility will be included in the termination letter 
to the Applicant.”  

During the first review of the Threshold requirements, the Department identified over twenty 
omissions, clarifications or required corrections, the significance of which rendered the 
Application substantially incomplete.  The Department determined the application to be 
ineligible for consideration because a “thorough review cannot reasonably be performed”. 

The Applicant’s appeal of the termination included a submission of many but not all of the 
deficient items.  Staff’s review of the appeal and the subsequent submission identified the 
following items to remain deficient:  
 

• For Volume 1, Tab 7 Part B 9% HTC Confirmation of Set-Aside and Allocation 
Eligibility, the Applicant submitted only the first page of the originally omitted form. 

• Evidence of installation of the public notification sign indicates that even though the 
public hearing information was published on the Department’s website on January 27, 
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2009, the public hearing information was not was included on the sign prior to the date of 
Application submission, as required by §49.9(h)(8)(B) of the QAP. 

 
Relevant documentation related to this appeal is provided behind the Board Action Request.   
 
Applicant: Mexia Housing LLC, a Texas limited liability company 
Site Location: NEC N. Bailey Street and E. Sumpter 
City/County:  Mexia/Limestone 
Regional Allocation Category:  Rural 
Population Served:  General 
Region:  8 
Set Aside:  None 
Type of Development:  New Construction 
Units:  80 
Credits Requested: $766,818 
 
Staff Recommendation: This termination is based upon the Applicant’s failure to 

meet the public notification requirements of §49.9(h)(8)(B) 
of the QAP. The Executive Director denied the original 
appeal. Staff is recommending that the Board also deny the 
appeal. 
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May 15, 2009

Ms. Robbye Meyer
Director Multifamily Finance
TDHCA
221 E. 11th

Austin, TX 78711-3941

Re: Appeal of termination of TDHCA File 09107, Mexia Gardens

Dear Ms. Meyer,

We thank you for the opportunity to appeal.  We have attached documentation to support this appeal
and respectfully request re-consideration of this termination.  

We believe all the items noted in the termination letter reflect bonafide errors, both by the applicant
and by the agency, that can easily be corrected as administrative deficiencies.  We have enclosed
responses to each issue that should address any outstanding concerns.

Additionally ours was the only rural application from this region.  We believe there was also no rural
application from this region last year.  The city of Mexia has never had a new tax credit property. 
If we are terminated due to correctable mistakes on the application then we will let down all the
people who are counting on us to bring affordable new housing to the area.  We believe the agency
and our principals can work together to get this application reconsidered, with corrections, so we do
not have another year pass without housing for these people.

Respectfully,

Richard L. Brown
Frank Pollacia
Harry Hunsicker, Sr.

Rec'd TDHCA 5/15/09



Item 1.

Volume 1, Tab 2, Rent Schedule - gross rents exceed the program rents.

Response: Below is the rent schedule taken from the 2008 rural rent limits as published on the
TDHCA website for areas eligible for higher rents under the 2008 Housing Recovery Act
followed by the rents used in our application.  Our rents appear to be exactly the same as those on
the TDHCA website. The confusion may lie in the higher rent limits for the city of Mexia, which
qualifies for the higher rents under the 2008 Housing Recovery Act, versus the Limestone county
rents which are lower.  Our rents appear to be correct as originally submitted.

Rec'd TDHCA 5/15/09



Item 2.  

Volume 1, Tab 3, Development Cost Schedule: - no contractor signature.

Response: On the page following is a new form that includes the contractor’s signature.

Rec'd TDHCA 5/15/09
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Item 3.

Volume 1, Tab 4: Letter of Intent - Letter does not include language regarding AFR rates.

Response: this item was previously addressed in a deficiency notice.  The previous email is
below and the letter with the AFR language is on the pages following.

Rec'd TDHCA 5/15/09
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Item 4.  

Volume 3, Tab 5, Organization Chart: “The Development Owner’s name is not included in the
chart for the development owner”.

Response:  We believe you are referencing Volume 1, Tab 5, Part A.1.  The original chart as
submitted seems to indicate all parties.  However we have added some additional language to the
chart to better identify each party.  A revised chart is attached on the page following.

Rec'd TDHCA 5/15/09



VOLUME 1, TAB 5, PART A.1 APPLICANT AND DEVELOPER OWNERSHIP
CHART

MEXIA
HOUSING, LLC
Applicant/Owner

RLB AFFORDABLE
HOUSING INC,
Developer and 
Managing Member with
.01% ownership of Mexia
Housing LLC

WNC INVESTMENT       
PARTNERSHIP,   
Syndicator             
Member, 99.99%

Richard Brown,
President, 45%
ownership

Frank Pollacia,
Stockholder of 45%

Harry Hunsicker,
stockholder of 10%

Rec'd TDHCA 5/15/09



Item 5. 

Volume 3, Tab 5, Part D, Certification of Principal were not provided for each natural person
and entity. 

Response:  Certifications are included on the pages following for all natural persons and  all entities. 

Rec'd TDHCA 5/15/09
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Item 6.

Part A.2 Applicant Unique Identifier.  

Response: Additional SS and EIN numbers have been obtained and for privacy reasons will be sent 
separately by fax.or hand delivery

Rec'd TDHCA 5/15/09



Item 7.

Volume 1, Tab 7, Part A, Set Aside Election Form and Confirmation of Set Aside Form was
not provided.  

Response: The forms are attached on the pages following.  

Rec'd TDHCA 5/15/09
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TEXAS DEPARTMENT OF HOUSING & COMMUNITY AFFAIRS – Multifamily Uniform Application: 5/15/2009
Page 29 of 62

Volume 1, Tab 7
PART B. 9% HTC CONFIRMATION OF SET-ASIDE AND ALLOCATION ELIGIBILITY 

(9% HTC ONLY)

Select all Set-Asides below for which the Application is qualified to apply.  If documentation is required for the Set-Aside, 
the documentation must be provided behind this tab (1), unless already required within the Application.

Nonprofit Set-Aside
Qualification:  Must meet the definition of a Qualified Nonprofit Development at §49.3(83) and the requirements of 
§49.7(b)(1) of the QAP.
Documentation:  Eligibility will be confirmed based on completion of all documentation required for Volume 3, Tab 7.

At-Risk Set-Aside
Qualification:  Must meet the definition of an At-Risk Development at §49.3(14) and the requirements of §49.7(b)(3) 
of the QAP. 
Documentation:  Documentation must be submitted behind this tab showing that the Development meets Parts A 
through D of the definition for an At-Risk Development.

PART A:  Documentation for Part A must show that the subsidy or benefit is from one of the following approved 
programs (check ALL applicable programs tied to the Development):

Sections 221(d)(3) and (5), National Housing Act (12 U.S.C. Section 17151)
Section 236, National Housing Act (12 U.S.C. Section 1715z-1)
Section 202, Housing Act of 1959 (12 U.S.C. Section 1701q)
Section 101, Housing and Urban Development Act of 1965 (12 U.S.C. Section 1701s)
The Section 8 Additional Assistance Program for housing developments with HUD-Insured and HUD-Held 
Mortgages administered by the United States Department of Housing and Urban Development.
The Section 8 Housing Assistance Program for the Disposition of HUD-Owned Projects administered by the 
United States Department of Housing and Urban Development.
Sections 514, 515, and 516, Housing Act of 1949 (42 U.S.C. Sections 1484, 1485 and 1486)
Section 42, of the Internal Revenue Code of 1986 (26 U.S.C. Section 42)

PART B:  Check one of the following:
The stipulation to maintain affordability in the contract granting the subsidy or subsidies will expire no later 
than July 31, 2011 (provided such benefit constitutes a subsidy).
The federally insured mortgage is eligible for prepayment or will end no later than July 31, 2011.

PART C:  An Application for a Development that includes the demolition of the existing Units which have received 
the financial benefits described in Part A will not qualify as an At-Risk Development unless the redevelopment will 
include the same site.

PART D:  I certify that I:
am not eligible to renew, retain or preserve any portion of the financial benefit described in §49.3(14)(A) of 
the QAP,
will renew, retain or preserve the financial benefit described in §49.3(14)(A) of the QAP.

Pursuant to §49.7(b)(3) of the 2009 Qualified Allocation Plan, I understand that I must have submitted a 
2009 INTENT TO REQUEST HOUSING TAX CREDITS in order to apply for the At-Risk Set-Aside.  That 
form must have been submitted to the Department by January 5, 2009 at 5:00 p.m. in order to be 
considered under either of those set-asides for tax credits in the 2009 Application Round.

Rec'd TDHCA 5/15/09



Item 8.

Volume 1, Tab 7, Credit Limit Certification Part II - separate forms for each person and entity
were not provided.

Response:  Certifications for each entity and natural person are on the pages following.

Rec'd TDHCA 5/15/09
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Item 9.

Volume 2 Tab 5 Photographs.  “A ground level photograph was not provided”.

Response:  There are ground level photos in the appraisal, ESA and market study.  We have attached
some on the pages following.

Rec'd TDHCA 5/15/09
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Item 10.

Volume 3, Tab 1, Architectural Plans.  Elevations do not state percentages of exterior siding
on each building.

Response: Item changed to clarify percentage of Brick and Siding. Refer to Elevation attachments
and drawings on the pages following.

Rec'd TDHCA 5/15/09
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Item 11.

Volume 3, Tab 1, Architectural Plans.  Site plan does not show building type for each unit.

Response: Site plan has been revised to show the building type for each unit.  Attached on page
following.

Rec'd TDHCA 5/15/09



Development Name: 

Building Label Type 1 Type 2 Type 3
Number of Buildings 6                12              2                20             

Unit Label # of Bedrooms # of Baths Sq. Ft. Per Unit
A1 1                    1                750                   2                24             18,000            
B2 2                    2                1,040                2                2                4                44             45,760            
C1 3                    2                1,181                2                12             14,172            

Totals 24          48          8            80             77,932            

Net Rentable Square Footage from Rent Schedule 77,200            

Unit Type Total # of 
Units

Total Sq Ft for 
Unit TypeNumber of Units Per Building

Building Configuration Total # of 
Buildings

Mexia Gardens Apartments MexiaR
ec

'd
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Item 12.

Volume 3, Tab 1, Architectural Plans.  Unit labels on Type 1 building do not match Part F and
C1 unit plan.

Response: Building Type 1 has been revised to change the listing of unit type C2 to reflect Type C1.
Shown on page following.

Rec'd TDHCA 5/15/09
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Item 13.

Volume 3, Tab 1, Architectural Plans.  Unit plans do not show the outside dimensions of all
unit types.

Response: Unit plans have been re-printed with dimension layer on.  Shown on pages following.

Rec'd TDHCA 5/15/09
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Item 14.

number of residential buildings, non-residential buildings and maximum number of floors.

Response: 

Density is 8.465 – 80 units at 9.45 acres
Number of Residential Buildings is 20
Number of non residential buildings is 2 – Lease office and Maintenance building. 
All building are one level.

Additionally the original form is attached following with this information added.

Volume 3, Tab 1, Part B. Specifications and amenities form does not show units per acre,

Rec'd TDHCA 5/15/09



TEXAS DEPARTMENT OF HOUSING & COMMUNITY AFFAIRS – Multifamily Uniform Application: 5/15/2009
Page 48 of 62

Volume 3, Tab 1
PART B. SPECIFICATIONS AND AMENITIES

SITE ATTRIBUTES
Total Acquisition Acreage: 23.197 Development Site Acreage: 9.45 # Units per Acre:      

 Single Site  Contiguous Multiple Sites (# Sites: )  Scattered Sites (# Sites: )**
** Note:  If Scattered Site, submit evidence of scattered site pursuant to ASPM behind this tab.

DEVELOPMENT ATTRIBUTES   Selections must be consistent with submitted architectural plans

# of Residential Buildings:    Maximum # of Floors:   # of Non-Residential Buildings:    
Configuration:  Duplex  Fourplex  Single family construction

 Townhome  >4 units per building  SRO (per §42(i)(3)(B))
 Transitional (per §42(i)(3)(B))

 Fire Sprinkler in all residential areas # of Passenger Elevators:  Wt Capacity

EXTERIOR   Selections must be consistent with submitted architectural plans

Subfloor Walls
 Wood  % Plywood/Hardboard
 Concrete Slab  % Vinyl or Aluminum Siding
 Other (Describe)  % Masonry Veneer

100     % Fiber Cement Siding
 % Stucco
 % Other (Describe)

Parking Roofs
80   #Shed or Flat Roof Carport Spaces  Built-Up Tar and Gravel
8    #Detached Garage Spaces  Comp. Shingle
34  #Uncovered Spaces  Comp. Roll

  #Parking Garage Spaces  Elastomeric
 Wood Shake
 Other (Describe)

INTERIOR   Selections must be consistent with submitted architectural plans

Flooring Air System
 % Carpet  Forced Air

100 % Resilient Covering  Furnace
 % Ceramic Tile  Hot Water
 % Light Concrete  Warm and Cooled Air
 % Other (Describe)  Heat Pump, packaged

 Wall Units
 Other (Describe)

Walls Other
 Drywall  Washer and Dryers onsite (# 2 each)
 Plaster  Fireplace included in all Units
  9 - Foot Ceilings  Fireplace onsite (# )

 Other (Describe)

one20 2

8.465

Rec'd TDHCA 5/15/09



Item 15.

Volume 3, Tab 2 Site Information: the form does not include the 11 digit census tract
number.

Response:  
The 11 digit census tract number is 48293970200

Additionally the original form is on the page following

Rec'd TDHCA 5/15/09



TEXAS DEPARTMENT OF HOUSING & COMMUNITY AFFAIRS – Multifamily Uniform Application: 5/15/2009
Page 54 of 62

Volume 3, Tab 2
SITE INFORMATION

1.  ZONING & CENSUS TRACT DESIGNATION
The site zoned for the proposed use    Yes   No   N/A
The current zoning designation is: agriculture
The site is in the process of being rezoned    Yes   No   N/A
Proposed Activity: New Construction     Rehabilitation/reconstruction    Adaptive Reuse  
The present (and proposed) use of the property is non-conforming under existing zoning restrictions    

 Yes   No   N/A
11 Digit Census Tract Number: 98293970200 (Must submit proof of Census Tract location behind this tab)

2.  GEOGRAPHIC DESIGNATIONS
Flood Zone Designation(s):
Site is entirely outside a designated 100 yr. Flood Hazard Area or Flood Plain    Yes   No
Site is within Hazard Area but the development is designed as required by program rules   
Site is not in Hazard Area   
Special Districts.  Check each of the following that apply to the site:

  Listed in National Register of Historic Places   Within a Federal Historic District
  Listed in a Local Register of Historic Places   In a Municipal Historic District
  A federally designation urban enterprise community   Qualified Census Tract (HTC)
  An urban enhanced enterprise community   Difficult Development Area (HTC)
  In an economically distressed area7 or colonia   Targeted Texas County
  Within a designated state or federal empowerment/enterprise zone.  If so, what is the designation?

  Within a city-sponsored Tax Increment Financing Zone (TIF), Public Improvement District (PIDs), or other area 
or zone where a city or county has, through a local government initiative, specifically encouraged or channeled 
growth, neighborhood preservation or redevelopment.  If so, what is the district designation?
Revitalization Area

  Within a non-impacted census block as defined per Young vs. Martinez.  If so, what is the census block number?

3.  CONTROL AND ACQUISITION INFORMATION
To the best of the Applicant’s knowledge has this site been proposed for a previous TDHCA Application? 

 Yes   No If “Yes”, what was the:  Application Year: , TDHCA #: , 
and TDHCA program: 

Site Control is a:   Warranty Deed w/ settlement statement (unless identity of interest; Vol 3, Tab 6)
  Contract for Deed   Purchase Option   In Escrow
  Contract for Lease   Option to Lease   Letter of Intent

Expiration Date of:
Contract or Option: 12/15/09 Feasibility Contingency: / / Financing Contingency: / /

Acquisition Cost: $150000 Anticipated/Actual Closing Date: 9/15/09
Seller Name: Holloway Martin, et al Phone: (254) 562-6471
Address: 312 N. Sherman City: Mexia State: TX ZIP: 76667
Is the seller affiliated with the Applicant, principal, sponsor, or any development team member?   Yes   No

If “Yes”, please explain:
Did the seller acquire the property through foreclosure or deed in lieu of foreclosure?   Yes   No

Applicant or Applicant Representative Reminder:
All of the sellers of the proposed Property for the 36 months prior to the first day of the Application Acceptance Period and
their relationship, if any, to members of the Development team MUST be identified behind this tab.

7 As defined by the Texas Water Development Board.

Rec'd TDHCA 5/15/09



Item 16.

Volume 3, Tab 2 Purchase Contract - escrow receipt was not provided.

Response: Escrow receipt is on page following.

Rec'd TDHCA 5/15/09
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Item 17.

Volume 3, Tab 2 Title Commitment exhibit was missing.

Response: Attached on the pages following.

Rec'd TDHCA 5/15/09
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Item 18.

Volume 3, Tab 2 Zoning - letter submitted does not meet QAP & ASPM requirements for
letter for jurisdiction  without zoning.

Response: A revised letter from the city is attached on the page following.

Rec'd TDHCA 5/15/09
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Item 19.

Volume 3, Tab 3 Certification of Notifications - Section D is not completed.

Response: A completed Section D is attached on the page following. 
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Item 20.

Volume 3, Tab 3 Part B, Signage.

The sign was posted as of the proper date with the stipulated information regarding the number of
units, project name, site size, contact information for the developer and TDHCA, etc.  However the
public hearing information was not noted on the original sign since there were no local public
hearings scheduled.  On realizing the mistake a replacement sign was  made with the TDHCA public
hearing information and that sign was posted on the site.  Photos of that replacement sign are located
on the following page.

Rec'd TDHCA 5/15/09
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Item 21.

Volume 3, Tab 3 Sign Photo does not include the surrounding site.

Response: On the following page are photos of the sign  on the site with the surrounding area clearly
visible.

Rec'd TDHCA 5/15/09



Rec'd TDHCA 5/15/09



Item 22.

Volume 3, Tab 5 Financials.  Authorization to release financial information for Mexia Housing
LLC and for RLB Affordable Housing, Inc.  

Response: Release forms for both entities are on the pages following

Rec'd TDHCA 5/15/09



Item 23.

Volume 3, Tab 5 Financials - Submit financial information for Mexia Housing LLC and for
RLB Affordable Housing, Inc.

Response: Both entities have no accounts or assets or liabilities.  Mexia Housing LLC is newly
formed and RLB Affordable Housing Inc is a sub-chapter S corporation with no accounts or assets
or liabilities. 

Rec'd TDHCA 5/15/09
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Action for 2009 Competitive Housing Tax Credit (HTC) 
Appeals 
 

Requested Action 
 
Approve, Deny or Approve with Amendments a determination on the appeal of termination for 
Willow Meadow Place. 
 

Background and Recommendations 
 
Willow Meadow Place - 09128 
 
On February 27, 2009, an Application was submitted for the above-referenced development.  
Pursuant to §49.5(a)(10) of the 2009 Qualified Allocation Plan and Rules (“QAP”), an 
Application is ineligible if: 

“A submitted Application has an entire Volume of the Application missing; has 
excessive omissions of documentation from the Threshold Criteria or Uniform 
Application documentation; or is so unclear, disjointed or incomplete that a 
thorough review can not reasonably be performed by the Department, as determined 
by the Department. If an Application is determined ineligible pursuant to this 
subsection, the Application will be terminated without being processed as an 
Administrative Deficiency. To the extent that a review was able to be performed, 
specific reasons for the Department's determination of ineligibility will be included 
in the termination letter to the Applicant.”  

During the first review of the Threshold requirements, the Department identified over twenty 
omissions, clarifications or required corrections, the significance of which rendered the 
Application substantially incomplete.  The Department determined the application to be 
ineligible for consideration because a “thorough review cannot reasonably be performed”. 

The Applicant’s appeal of the termination included a submission of many but not all of the 
deficient items.  Staff’s review of the appeal and the subsequent submission identified the 
following items to remain deficient:  
 

• As Unit Floor Plans, the Applicant submitted what appears to be a copy of the unit 
layouts from a rental brochure.  These do not meet the requirements of the QAP as 
they do not include legible dimensions and a scale.  Further, the depictions do not 
include the A3, 633 square foot Units and the B1 804 square foot Units are shown as 
2 bedroom, 1 ½ bathroom Units when they have just one bathroom.  Finally, the 
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depictions for the B3 1,024 square foot Unit and the C1 1,164 square foot are 
incomplete. 

• The Applicant did not submit a letter of zoning from the local political subdivision 
stating the zoning status of the Development. 

• The Applicant did not submit a certificate of name reservation for the General 
Partner, WM Apartment Genpar, LLC.  

• The Applicant did not submit a financial statement or a statement of no assets for the 
General Partner, WM Apartment Genpar, LLC. 

• The Applicant did not submit an executed settlement statement or the seller’s most 
recent audited financials. 

 
Relevant documentation related to this appeal is provided behind the Board Action Request.   
 
Applicant: WM Apartments, Ltd, a to-be-formed Texas limited 

partnership 
Site Location: 10630 Beechnut 
City/County:  Houston/Harris 
Regional Allocation Category:  Urban 
Population Served:  General 
Region:  6 
Set Aside:  None 
Type of Development:  Rehabilitation 
Units:  328 
Credits Requested: $1,884,462 
 
Staff Recommendation:  
 
The allocation of tax credits is a competitive process that requires completion of an application 
by all eligible applicants to be fairly evaluated.  Acceptance of an application with significant 
missing or inconsistent information provides an applicant with the competitive advantage of 
adjusting deliverables after knowing what the competition has submitted.  Staff believes that in 
this instance the inconsistencies and missing information were more than mere oversight. The 
applicant’s inability to cure the matters in the appeal response clearly indicates that the omissions 
were not accidental or oversight, and provides evidence that the application was incomplete 
when it was submitted. 
 
The Executive Director denied the original appeal. Staff is recommending that the Board also 
deny the appeal. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Action for 2009 Competitive Housing Tax Credit (HTC) 
Appeals 
 

Requested Action 
 
Approve, Deny or Approve with Amendments a determination on the appeal of termination for 
Village of Kaufman. 
 

Background and Recommendations 
 
Village of Kaufman - 09308 
 
On February 27, 2009, an Application was submitted for the above-referenced development.  
Pursuant to §49.5(a)(10) of the 2009 Qualified Allocation Plan and Rules (“QAP”), an 
Application is ineligible if: 

“A submitted Application has an entire Volume of the Application missing; has 
excessive omissions of documentation from the Threshold Criteria or Uniform 
Application documentation; or is so unclear, disjointed or incomplete that a thorough 
review can not reasonably be performed by the Department, as determined by the 
Department. If an Application is determined ineligible pursuant to this subsection, the 
Application will be terminated without being processed as an Administrative 
Deficiency. To the extent that a review was able to be performed, specific reasons for 
the Department's determination of ineligibility will be included in the termination 
letter to the Applicant.”  

During the first review of the Threshold requirements, the Department identified over twenty 
omissions, clarifications or required corrections, the significance of which rendered the 
Application substantially incomplete.  The Department determined the application to be 
ineligible for consideration because a “thorough review cannot reasonably be performed”. 

The Applicant’s appeal of the termination included a submission of many but not all of the 
deficient items.  Staff’s review of the appeal and the subsequent submission identified the 
following items to remain deficient:  
 

• The financing narrative, as required by §49.9(h)(6) of the QAP, was not provided. 
• The Certification of Principal form was not provided for Housing Services 

Incorporated. 
• In response to the items regarding appropriate documentation to support the 

Intergenerational housing type, the Applicant selected both Family and Elderly as the 
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housing type.  This is not an allowable selection, and none of the Intergenerational 
documentation was submitted.  

• The square footage on the unit floor plans is still inconsistent with the rent schedule 
and the Part F Building/Unit Configuration. 

• A title commitment for the development site showing the name of a member of the 
development owner or Developer as the proposed insured and showing the seller as 
the current owner of the property was not provided. 

• The certificate of name reservation or application for name reservation from the 
Texas Secretary of State for the Developer, Kaufman Leased Housing Development I, 
LLC, was not provided. 

 
Relevant documentation related to this appeal is provided behind the Board Action Request.   
 
Applicant: Kaufman Leased Housing Associates I, Limited 

Partnership, a Texas limited partnership 
Site Location: 421 E. 7th Street 
City/County:  Kaufman/Kaufman 
Regional Allocation Category:  Rural 
Population Served:  Intergenerational 
Region:  3 
Set Aside:  None 
Type of Development:  Rehabilitation 
Units:  68 
Credits Requested: $634,777 
 
Staff Recommendation:  
 
The allocation of tax credits is a competitive process that requires completion of an application 
by all eligible applicants to be fairly evaluated.  Acceptance of an application with significant 
missing or inconsistent information provides an applicant with the competitive advantage of 
adjusting deliverables after knowing what the competition has submitted.  Staff believes that in 
this instance the inconsistencies and missing information were more than mere oversight. The 
applicant’s inability to cure the matters in the appeal response clearly indicates that the omissions 
were not accidental or oversight, and provides evidence that the application was incomplete 
when it was submitted. 
 
The Executive Director denied the original appeal. Staff is recommending that the Board also 
deny the appeal. 
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TO:  Michael Gerber, Executive Director of the Texas Department of Housing & 
Community Affairs (TDHCA) 

 
CC: Robbye Meyer, Director of Multifamily Finance 
 Sharon Gamble, Multifamily HTC Program Administrator 
 Jeffrey Spicer, State Street Housing 
 
FROM:  Mark Moorhouse, Manager of Kaufman Leased Housing Associates I, LLC 
 
DATE:  May 14th, 2009 
 
RE: Appeal regarding Notice of Ineligibility for Application #09308—Village of 

Kaufman Apartments 
 
 
 
In response to the letter dated May 8th, 2009 from Robbye Meyer please accept this response 
as a formal appeal.  It was stated in the letter that the application for 9% tax credits for 
Village of Kaufman Apartments (#09308) was being terminated because a “thorough review 
can not be reasonably performed.”  There were several “omissions, clarifications or 
corrections” noted in the letter that led to this finding by TDHCA staff members. 
 
While several of these deficiency items were accurate, there were also several of them that 
noted inconsistencies or omissions that were either not inconsistent or were provided in the 
electronic application that was submitted to TDHCA.  If these items were removed from the 
list provided by TDHCA the list of deficiency items is a shorter list that is primarily signature 
pages that were accidentally left out of the application.  In addition, some of the items listed 
by TDHCA staff are not listed as requirements in the application or weren’t shown in the 
directions for certain tabs of the application. 
 
Based on the following item by item responses to the deficiency items noted and applicable 
back-up that is provided, these items have been either resolved or noted as already being 
resolved in the application previously submitted.  These items could have been resolved 
quickly and thoroughly through the normal deficiency notice process, as they have been here. 
 
Our response to each deficiency item is listed below in bold and italics. 
 
Item-by-item Response to Omissions, Clarifications, or Corrections Noted by TDHCA 
 
1. Volume 1, Tab 2, Part B, Rent Schedule: The form includes non-rental income that is not 
described. 
 
The non-rental income was already described as “Late Charges & Other Income.”  The 
majority of the $204/month, or $2,448 per year, is late charges with some nominal amount 
for application fees.  <Page 9 of original PDF Application> 
 
2. Volume 1, Tab 2, Part C Utility Allowances: Supporting documentation for the utility 
allowances was not provided. 
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The HUD Rent Schedule that was referenced was attached as part of the application under 
Volume 3, Tab 6. <Page 237 of original PDF Application>  I have attached it for reference 
as well. 
 
3. Volume 1, Tab 2, Part F, Building/Unit Configuration: The square footage and number of 
bathrooms indicated on this form are inconsistent with the Rent Schedule. 
 
There are no inconsistencies between the Volume 1, Tab 2, Part B and Volume 1, Tab 2, 
Part F.  Both pages show the same breakdown of units and square footage.  <Page 9 and 
page 14 of the original PDF Application> 
 
Volume 1, Tab 2, Part B shows: 32 One Bedroom, One Bathroom apartments at 658 
square feet; 26 Two Bedroom, One Bath apartments at 879 square feet; and 10 Three 
Bedroom, Two Bathroom apartments at 1,079 square feet. <Page 9 of the original PDF 
Application> 
 
Volume 1, Tab 2, Part F shows the same: 32 One Bedroom, One Bathroom apartments at 
658 square feet; 26 Two Bedroom, One Bath apartments at 879 square feet; and 10 Three 
Bedroom, Two Bathroom apartments at 1,079 square feet. <Page 14 of the original PDF 
Application> 
 
4. Volume 1, Tab 3, Part A, Development Cost Schedule: The owner's requested credits     
stated in this form is inconsistent with Volume 1, Tab 1. 
 
See attached and updated Volume 1, Tab 1, Part C showing the correct credit amount.  The 
amount shown in the Development Cost Schedule is correct. 
 
5. Volume 1, Tab 5, Part A, Sources and Uses: The source for the Capitalized Expenses and 
Inkind/Deferred Developer Fee is not indicated. 
 
Neither of these sources are “cash sources.”  There is no source for Capitalized Expenses; 
these are costs that are incurred during construction and are capitalized for tax purposes 
and included in eligible basis.  The Deferred Developer Fee also has no source as it is only 
deferred developer fee and payable out of cash flow over time.  The development entity, 
Kaufman Leased Housing Development I, LLC will be deferring this estimated amount of 
development fee.  See attached and updated Volume 1, Tab 4, Part A, Sources and Uses. 
 
6. Volume 1, Tab 5, Part A, Sources and Uses: The amounts on the form are inconsistent 
with the commitment letters. 
 
All sources of funds shown on Volume 1, Tab 5, Part A tie to the commitment letters.  
There are no inconsistencies.  The “Conventional Loan,” the “HTC Syndication 
Proceeds,” and the “Private Loan or Grant” all tie.  The Deferred Developer Fee and the 
Capitalized Expenses are non-cash sources and are calculated estimates.  The Assumed 
HUD Notes and Replacement Reserves are not new money and therefore it is impossible to 
provide a new commitment of the funds.  However, the assumption of this note is noted in 
the purchase agreement on page 158 of the original PDF Application.  
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7. Volume 1, Tab 5, Part A Financing Narrative: The financing narrative was not provided. 
 
Per the directions on Volume 1, Tab 5, Part B a narrative is not a requirement.  It only 
states if can be used to explain items “other than grants, loans or equity.”  All sources for 
Village of Kaufman are either loans or equity. 
 
8. Volume 1, Tab 5, Part B, Financing Participants: The form is inconsistent with the Sources 
and Uses and commitment letters. 
 
Capitalized Expenses were shown roughly $3k too low on this form; it has been updated 
and attached.  All other items tie and there aren’t any inconsistencies. 
 
9. Volume 1, Tab 5, Part B, List of Organizations: Housing Services Incorporated should be 
listed separately on the form. 
 
Please see updated form adding Housing Services Incorporated separately. 
 
10. Volume 1, Tab 5, Part D, Certification of Principal: The form was not provided for any of 
the entities. 
 
Please see updated forms for all the entities; they were mistakenly left out of the 
application. 
 
11. Volume 1, Tab 7, Part E, Part II, Credit Limit Certification: The form was not provided 
for Kaufman Leased Housing Associates GP I, LLC. 
 
This form was mistakenly left out of the application, please see attached form. 
 
12. Volume 1, Tab 8, Relevant Development: The box for Intergenerational, consistent with 
Volume 1, Tab 1, was not checked. 
 
This tab is correct; the scattered site is both family and elderly.  One site is family and one 
site is elderly, there is no mixing of the family or elderly units.  Volume 1, Tab 1, Part A 
was incorrect and has been updated and attached to reflect the fact it is not an 
intergenerational site. 
 
13. Volume 2, Tab 1, Site Information: The housing type Intergenerational, consistent 
with Volume 1, Tab 1, was not selected. 
 
This tab is correct; the scattered site is both family and elderly.  One site is family and one 
site is elderly, there is no mixing of the family or elderly units.  Volume 1, Tab 1, Part A 
was incorrect and has been updated and attached to reflect the fact it is not an 
intergenerational site. 
 
14. Volume 3, Tab 1, Site Plan: The site plan submitted is from a document that is in 
draft form, has no dimensions and no scale. 
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There were two site plans attached behind Volume 3, Tab 1 for each site.  One was a hand 
drawn site plan and the other was the survey.  The survey has all the dimensions (and a 
scale).  <They were included on pages 151 and 152 of the original PDF Application> 
 
15. Volume 3, Tab 1, Site Plan: The plan does not indicate whether there are separate 
entrances or separate personnel in the leasing office for elderly and non-elderly residents. 
 
The plan accurately represents the leasing office location.  There is not a separate leasing 
office or entrance for elderly and family residents.  It is operationally infeasible for a 68 
unit site to have two separate leasing offices.  One community manager and a temporary 
leasing agent is more than sufficient staffing to handle both family and elderly current and 
potential residents. 
 
16. Volume 3, Tab 1, Unit Floor Plans: The three-bedroom floor plan is inconsistent with 
Volume 1, Tab 2, Part F Building/Unit Configuration. 
 
The information provided by the Seller and their broker indicated that the Three Bedroom 
apartments had 2 bathrooms.  After further discovery, post application submittal, it has 
been determined that the three bedroom units only have one bathroom.  These forms have 
been updated to reflect the fact that there is only one bathroom in the three bedroom units.  
 
17. Volume 3, Tab 1, Unit Floor Plans: The square footage on the unit floor plans is 
inconsistent with the rent schedule and the Part F Building/Unit Configuration. 
 
The square footages included in the rent schedule and the building/unit configuration is 
taken directly from the attached rent roll provided by the Seller.  The estimated square 
footages in Volume 3, Tab 1 are only an estimate.  We relied on the rent roll for accuracy.  
Depending on how the calculation is done there can be differences in square footage for 
units, i.e. net rentable versus gross.  For a rehabilitation property for which original plans 
aren’t available it is difficult to get an exact square footage or to avoid different 
calculations of square footage. 
 
18. Volume 3, Tab 2, Site Information Form: Evidence of all sellers of the property since 
December 8, 2005 was not provided. 
 
There have been no sellers of the property since December 8, 2005.  The current owner has 
and continues to own it throughout that entire period.  In addition, with the passing of the 
2008 Housing and Economic Recovery Act the 10-year hold rule has been waived as a 
requirement to earn acquisition basis on all Project Based Section 8 sites, which Village of 
Kaufman is. 
 
19. Volume 3, Tab 2, Site Control: An escrow receipt executed by the title company was 
not provided. 
 
There is no escrow receipt because there is no earnest money held in escrow by the title 
company.  According to the option agreement included in the application there was a fee 
paid to the Seller for the purchase of an option.  This money was wired directly to the 
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Seller and a copy of this wire transfer is attached.  <The Purchase Option Agreement is 
located on page 158 of the original PDF Application> 
 
20. Volume 3, Tab 2, Title Commitment: A title commitment for the development site 
showing the name of a member of the development owner or Developer as the proposed 
insured and showing the seller as the current owner of the property was not provided. 
 
At the time title was ordered the Buyer, Kaufman Leased Housing Associates I, Limited 
Partnership was not created and/or organized so the developer, Dominium Development & 
Acquisition through Kaufman Leased Housing Development I, LLC, had the title put in 
their name as the proposed insured.  The proposed insured will be renamed to Kaufman 
Leased Housing Associates I, Limited Partnership.  On page 4 of the commitment (page 
180 of the original PDF Application) the Seller is listed as The Village of Kaufman, Ltd., a 
Texas limited partnership. 
 
21. Volume 3, Tab 3, Certification of Notifications: The fifth sub-box under the second 
main box, indicating you have no knowledge of any neighborhood organizations, was not 
selected. 
 
Please see updated certification, that box was mistakenly left unchecked. 
 
22. Volume 3, Tab 3, Signage: A photograph of the public notification sign was not 
provided. 
 
Please see attached photo, the sign was installed the day the application was due and the 
photo was unable to be provided with the application.  The sign installer also certified (see 
attached) that the signs were installed pursuant to TDHCA requirements. 
 
23. Volume 3, Tab 4, Organizational Documents: The certificate of name reservation for 
Kaufman Leased Housing Development I, LLC was not provided. 
 
The submission to the Texas Secretary of State for the name reservation for Kaufman 
Leased Housing Development I, LLC has been submitted.  We are currently waiting for the 
state confirmation and will provide upon receipt.  This entity was created as a Minnesota 
entity and if necessary will receive a “doing business as” in Texas (d.b.a.).  Also, please see 
attached Articles of Organization and EIN for Kaufman Leased Housing Development I, 
LLC. 
 
24. Volume 3, Tab 4, Organizational Documents: Evidence of authority to do business in 
Texas for Housing Services, Inc. and Polaris Holdings I, LLC was not provided. 
 
Polaris Holdings I, LLC is a special limited partner and will have no operational or 
decision making authority and therefore is not needed to be authorized to do business in 
Texas. 
 
Housing Services Incorporated is a non-profit based in Texas and has provided its 
Certificate of Experience with the application.  Their registration and good standing 
documents are also attached. 
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25. Volume 3, Tab 5, Certifications and Financials: Financial statements for Housing 
Services Inc. and Polaris Holdings I, LLC were not provided. 
 
Polaris Holdings I, LLC is not required by law to have financial statements and they are a 
special limited partner with no operational or decision making authority.  Housing 
Services Incorporated financial statements are attached. 
 
26. Volume 3, Tab 6, Occupied Rehabilitations: A current rent roll that includes the terms 
and rate of each least, the rent, unit mix, tenant names or vacancy, date of first occupancy 
and date of expiration of each lease was not provided. 
 
Please see attached rent roll. 
 
27. Volume 3, Tab 6, Occupied Rehabilitations: A statement identifying the number of 
tenants that qualify under the Intergenerational target population was not provided. 
 
The development is not intergenerational; it is a scattered site development with one site 
consisting of family units and the other site consisting of elderly units.  There is no 
mention in the directions of Volume 3, Tab 6 that there must be some sort of statement 
provided, which is why there was no statement provided. 
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U.S. Department of Housing
and Urban Development
Office of Housing
Federal Housing Commissioner

See page 3 for instructions. Public Burden Statement and Privacy Act reQuirements.

ProjectName FHA ProjectNumber
Villa e of Kaufman A artments J TX16-o017-021 113-35326
Part A - Apartment Rents
Show the actual rents you intend to charge, even if the total of these rents is less than the Maximum Allowable Monthly Rent Potential.

o . 1 01.5 Market Rents
Unit Type ContractRents Utility (Section236 ProjectsOnly)

o . 4 Allowances Col. 6 01.8

Monthly Gross Rent Col. 7 Monthly
Contract Rent Effective Date: (Col. 3 + Col. 5) Rent Marlcet Rent

Potential (mm/dd/yyyy) Per Unit Potential
(Col. 2 x Col. 3) 3/1/2005 (Col. 2 x Col. 7)

$15,552 $33 $519 N/A N/A
$15.496 $47 $643
$7,470 $53 $800

Rent Schedule
Low Rent Housing

Date RentsWill Be Effective

Julv 1. 2008

(Include Non-revenue
Producing Units)

1 BR
2 BR
3 BR

Col.2
Number
of Units

32
26
10

Col. 3
Rent Per Unit

$486
$596
$747

RECEIVED

JUL 21 1008

OMBApprovaJNo. 2502-0012
(Exp.3/3112010)

MonthlyContractRent Potential MonthlyMarlcetRent Potential

(Add Col. 4)" $38,518 (Add Col. 8)" N/A
,.Yearly ContractRent Potential YeartyMarket Rent Potential

(Col. 4 Sumx 12)' $462,216 (Col. 8 Sumx 12)" N/A
*These amounts may not exceed the Maximum Allowable Monthly Rent Potential approved on the last Rent Computation Worksheet or requested on the
Worksheet you are now submitting. Market Rent Potential applies only to Section 236 Projects.

Part 0 - Non-RevenueProduclna SDace

fjj):JiitJo

form HUD-92458 (11/05)
ref Handbook 4350.1

CoL 3

Contract Rent

Col. 2

Unit Type

Col. 2 i Col. 3
onthly Reni Square

Potential I Footage

Col. 1
Use

Col. 1
Use

N/A

N/A

Previous editions are obsolete

Part a - items Inc!uded In Rent

Equipment/Furnishing In Unit (Check those Included In rent)

~ Range 0 Dishwasher eJ Smoke Detector

eJ Refrigerator eJ Carpet eJ Vinyl Flooring

~ Air Conditioner 0 Drapes 21 Bath Exhaust Fan

o Disposal 21 Miniblinds ~ Carbon Monoxide
Detector

Utilities Check those included in rent For each item, (even those not

included In rent), enter E, F, or G on line beside that item): E=
Electric: G=Gas: F=Fuel Oil or Coal.

21 Heating __ E_ 21 Hot Water _E__ 0 Lights, etc. ~

21 Cooling ~ 0 Cooking _E __ Ga Water/Sewer

Services/Facilities (check those included In rent)

~ Parking 21 Trash removal ~ Ceilina Fans

~ Coin-Op Laundry 21 Recreation Rm. 21 Vinvl Tile

o Swimming Pool 21 Landscaping ~ Cable Hook-upso Tennis Courts ~ Exterminator ~ WID Hook-ups
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TEXAS DEPARTMENT OF HOUSING & COMMUNITY AFFAIRS – Multifamily Uniform Application: 5/11/2009  
Page 5 of 63 

3. Funding Request 
Complete the table below to describe this Application’s funding request. 

If the award will be in the form of a loan, the requested 
terms are: TDHCA Programs for which this 

Application will be used: 
Requested 
Amount Interest Rate (%) Amortization 

(Yrs) Term (Yrs) 

HOME Activity Funds $                  
HOME CHDO Operating Expenses $                  
Housing Trust Fund $                  
Housing Tax Credit (Annual amount) $ 637,724            
Private Activity Mortgage Revenue Bond $                  
501(c) (3) Mortgage Revenue Bond $                  
 
4. Previously Awarded State and Federal Funding 
Has this site/activity previously received TDHCA funds?    Yes   No 

 If “Yes”, enter Project #      and TDHCA Funding Source       

Has this site/activity previously received non-TDHCA federal funding?    Yes   No 

Will this site/activity receive non-TDHCA federal funding for costs described in this Application?    Yes   No 
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Development Name: 

Source # Funding Description
Priority of 

Lien
Construction or Rehab. 

Loan Stage Amt.
Permanent Loan Stage

Amount Financing Participants

1 Conventional Loan 1 2,890,000$          1,690,000$          Alliant Capital
2 Assumed HUD 2nd Mortgage (Cash Flow Note) 2 957,352$             957,352$             HUD
3 Assumed HUD Held Replacement Reserves N/A 266,497$             266,497$             HUD
4 HOME
5 Housing Trust Fund
6 CDBG
7 Mortgage Revenue Bonds
8 HTC Syndication Proceeds 2,872,960$          4,542,960$          Alliant Capital
9 Historic Tax Credit Syndication Proceeds 
10 USDA/ TXRD Loan(s) 
11 Other Federal Loan or Grant 
12 Other State Loan or Grant 
13 Local Government Loan or Grant
14 Private Loan or Grant 4 470,000$             -$                         Capital Area HFC
15 Capitalized Expenses N/A 176,690$             176,690$             Capitalized Costs During Constr.
16 In-Kind Equity/Deferred Developer Fee 3 270,064$             270,064$             Deferred Developer Fee

TOTAL SOURCES OF FUNDS 7,903,563$          7,903,563$          
TOTAL USES OF FUNDS 7,903,563$          

Village of Kaufman

PART A. Summary Sources and Uses of Funds
Volume 1, Tab 4. Funding Request

(1) Indicate Exclusive Use Financing Paticipant only where funds from that source are dedicated only for a specific purpose, i.e. CDBG infrustructure
funds used only for off-site construction

Describe all sources of funds and total uses of funds. Information must be consistent with the information provided throughout the Application (i.e. 
Financing Participants and Development Cost Schedule forms). Where funds such as tax credits, loan guarantees, bonds are used, only the 
proceeds going into the development should be identified so that "sources" match "uses."

 Applicants must attach a written narrative to this form that describes the financing plan for the Development. The narrative shall include: (a) 
any non-traditional financing arrangements; (b) the use of funds with respect to the Development; (c) the funding sources for the Development 
including construction, permanent and bridge loans, rents, operating subsidies, and replacement reserves; and (d) the commitment status of the 
funding sources

09-AppMFAppInserts - Linked to Model, Version Date: 11/19/2007
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS - UNIFORM APPLICATION (MULTIFAMILY HOUSING DEVELOPMENT)
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PART B. FINANCING PARTICIPANTS (additional participants) 
 
All current and proposed non-TDHCA financing sources should be identified below.  Use additional sheets if necessary and/or 
attach a written narrative to further describe any funding source other than grants, loans or equity described herein.  A copy of 
the commitment letter for each funding source confirming the elements below should be attached, if applicable.  The “Source 
#” should correspond to those listed on the “Summary Sources and Uses of Funds” form.  Subsequent changes to the proposed 
financing participants require TDHCA written consent. 
 
Source #: 3 Amount: $ 266,497  Interim   Permanent   Equity Commitment Date   /  /    
Source Name: Assumed HUD Replacement Reserves Contact Name: Not Applicable  
Address:        City:        State:    ZIP:        
Phone: (   )    -     Fax: (   )    -        
Level of Commitment:  Closed   Firm   Conditional   Letter of Interest   Other: Replacement Reserves  

 Grant Terms:        
 Loan  Recourse   Non-Recourse Amortization Term:     yrs Repayment Term:     yrs  

 Interest Rate:       %  Fixed   Adjustable   Floating 
 Rate Index:       Annual Payment $       Lien Priority        

 Syndication Tax Credits Estimate: $       Syndication Factor: $       Per Credit Dollar 
 
 
Source #: 8 Amount: $ 

4,542,960 
 Interim   Permanent   Equity Commitment Date 02/25/09  

Source Name: HTC Syndication Proceeds (Alliant Capital) Contact Name: Joel Hauenstein  
Address: 119 Fairfax Court  City: Granville  State: OH ZIP: 43023  
Phone: (740) 927-1077 Fax: (740) 927-0014    
Level of Commitment:  Closed   Firm   Conditional   Letter of Interest   Other: (Describe)  

 Grant Terms:        
 Loan  Recourse   Non-Recourse Amortization Term:     yrs Repayment Term:     yrs  

 Interest Rate:       %  Fixed   Adjustable   Floating 
 Rate Index:       Annual Payment $       Lien Priority        

 Syndication Tax Credits Estimate: $ 6,309,662 Syndication Factor: $ .72 Per Credit Dollar 
 
 
Source #: 15 Amount: $ 176,690  Interim   Permanent   Equity Commitment Date   /  /    
Source Name: Capitalized Expenses  Contact Name: Not Applicable.  
Address:        City:        State:    ZIP:        
Phone: (   )    -     Fax: (   )    -        
Level of Commitment:  Closed   Firm   Conditional   Letter of Interest   Other: Captalized Expenses  

 Grant Terms:        
 Loan  Recourse   Non-Recourse Amortization Term:     yrs Repayment Term:     yrs  

 Interest Rate:       %  Fixed   Adjustable   Floating 
 Rate Index:       Annual Payment $       Lien Priority        

 Syndication Tax Credits Estimate: $       Syndication Factor: $       Per Credit Dollar 
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Development Name: City:

HTC Unit 
Designation

HOME Unit 
Designation 

HTF Unit 
Designation

MRB Unit 
Designation 

Other 
Designation/S

ubsidy
# of Units

# of     
Bed-    

rooms

# of 
Baths

Unit Size 
(Net 

Rentable Sq. 
Ft.)

Total Net 
Rentable Sq. 

Ft.

Program 
Rent Limit

Tenant 
Paid Utility 

Allow.

Rent 
Collected     

/Unit

 Total 
Monthly Rent 

(A) (B) (A) x (B) (E) (A) x (E)
TC60% S8 HAP 24 2 1.00 879 21,096 898 47 605 14,513       
TC60% S8 HAP 10 3 1.00 1,079 10,790 1,037 53 759 7,585         

0 -            
TC50% S8 HAP 21 1 1.00 658 13,818 623 33 493 10,360       
TC50% S8 HAP 2 2 1.00 879 1,758 748 47 605 1,209         

0 -            
TC30% S8 HAP 11 1 1.00 658 7,238 374 33 493 5,427         

0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            

68 54,700 39,094   
   Non Rental Income $3.00 per unit/month for: 204            
   Non Rental Income 0.00 per unit/month for:
   Non Rental Income 0.00 per unit/month for:
+ TOTAL NONRENTAL INCOME $3.00 per unit/month 204            

39,298       
- Provision for Vacancy & Collection Loss % of Potential Gross Income: 5.00% 1,955         

37,343       
448,121     

Part B. Rent Schedule (Required for All Rental Developments)
Volume 1, Tab 2. Populations Served

HOME:  High (HH), Low (LH), Employee Occupied non LI unit 
(MR/EO), Market Rate (MR)

Tax Credit: (TC30%), (TC40%), (TC50%), (TC60%), Employee 
Occupied (EO), Market Rate (MR), as allowed by Sec. 42. 

Other:  describe any "Other" rental assistance or rent restrictions in the space provided; 
documentation supporting the rentl assistance or restrictions must be provided

Type of Unit designation should be one or more of the following based on the unit's rent restrictions:

Unit types should be entered from smallest to largest based on "# of Bedrooms"and "Unit Size", then within the same "# of Bedrooms" and "unit Size" from lowest to highest "Rental 
Income/Unit". 

- Rental Concessions

501(c)(3) Mortgage Revenue Bond:  (MRB), (MRB30%), (MRB40%), 
(MRB50%), (MRB60%), Market Rate(MRBMR).

= EFFECTIVE GROSS MONTHLY INCOME
x 12 = EFFECTIVE GROSS ANNUAL INCOME

describe source here

Housing Trust Fund : (HTF30%), (HTF40%), (HTF50%), (HTF60%), (HTF80%), Market Rate (MR)

describe source here

Late Charges & Other Income

The rent and utility limits available at the time the Application Packet is submitted should be used to complete this form.  Gross Rent cannot exceed the HUD maximum rent limits unless 
documentation of project-based rental assistance is provided.  The unit mix and net rentable square footages must be consistent with the site plan and architectural drawings. 

Units funded under more than one program, the "Program Rent Limit" should be the most restrictive - for example, a LH and TC60% unit would use the “LH” Program rent limit.

Village of Kaufman Kaufman, TX

= POTENTIAL GROSS MONTHLY INCOME

TOTAL

09-AppMFAppInserts - Linked to Model, Version Date: 11/19/2007
TEXAS DEPARTMENT OF HOUSING COMMUNITY AFFAIRS – UNIFORM APPLICATION (ALL HOUSING DEVELOPMENT APPLICATIONS)
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Part B. Rent Schedule (Cont.)

11 0
0 HOUSING 0

HOUSING 23 0
34 0

TAX 68 TRUST 0
0 0

CREDITS 0 0
0 FUND 0

68 0
0 0
0 0

MORTGAGE 0 HOME 0
0 0

REVENUE 0 0
0 0

BOND 0 0
0 OTHER 68

MR Total
HOME Total

HTF30%
HTF40%
HTF50%
HTF60%
HTF80%
HTF LI Total
MR

HOME HH

MR Total
HTF Total

MR

HOME LH
HOME LI Total
MR/EO

TC60%

MRB50%
MRB60%
MRB LI Total

MR Total

MRBMR Total
Total OT Units

TC30%
TC40%
TC50%

MRB30%
MRB40%

HTC LI Total
TCEO
MR

Note:  Pursuant to 49.9(h)(7)(C), any local, state or federal financing identified in this section which restricts household incomes at any AMGI lower than restrictions required pursuant to the 
Rules must be identified in the Rent Schedule and the local, state or federal income restrictions must include corresponding rent levels that do not exceed 30% of the income limitation in 
accordance with §42(g), Internal Revenue Code. The income and corresponding rent restrictions will be continuously maintained over the compliance and extended use period as specified 
in the LURA.  

MRB Total

Volume 1, Tab 2. Populations Served

TC Total

MRBMR

09-AppMFAppInserts - Linked to Model, Version Date: 11/19/2007
TEXAS DEPARTMENT OF HOUSING COMMUNITY AFFAIRS – UNIFORM APPLICATION (ALL HOUSING DEVELOPMENT APPLICATIONS)
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Development Name: City:

Building Label Bldg "A" (Site 1) Bldg "B" (Site 1) Bldg "A" (Site 2) Bldg "B" (Site 2)
Number of Buildings 1                         8                         5                         12                       26            

Unit Label # of Bedrooms # of Baths Sq. Ft. Per Unit
1 BR 1                     1                 658                     4                         32            21,056            
2 BR 2                     1                 879                     2                         2                         26            22,854            
3 BR 3                     1                 1,079                  2                         10            10,790            

-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-           -                  

Totals 2                  32                10                24                 -               -              -              68            54,700            

Net Rentable Square Footage from Rent Schedule 54,700            

Volume 1, Tab 2. ACTIVITY OVERVIEW
Part F. Building/Unit Type Configuration (Required for All Rental Developments)
Unit types should be entered from smallest to largest based on "# of Bedrooms" and "Sq. Ft. Per Unit."  "Unit Label" should correspond to the unit label or name used on the unit floor plan.  "Building Label" should conform to the building label or name 
on the building floor plan.  The total number of units per unit type and totals for "Total # of Units" and "Total Sq Ft. for Unit Type" should match the rent schedule and site plan.  If additional building types are needed, they are available by unhiding the 
columns between J and Z in Excel. 

Building Configuration Total # of 
Buildings

Village of Kaufman Kaufman, TX

Unit Type Total # of 
Units

Total Sq Ft for Unit 
TypeNumber of Units Per Building

09-AppMFAppInserts - Linked to Model, Version Date: 11/19/2007
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS - UNIFORM APPLICATION (MULTIFAMILY HOUSING DEVELOPMENT)
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OneSite Rents v3.0 Page 1 of 7

mgt-521-00302/18/2009  12:51:36PM

AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Unit

Move-In

Move-OutFloorplan SQFT

Unit/Lease

Status Name

Lease

Start

Lease

End

Sub

Journal

Lease

Rent

Other

Charges/ 

Credits

Total

Billing

Dep

On Hand Balance

Details

Trans

Code

Unit 

Designation

(3.0 only)

Market

+ Addl.

Occupied RENT  181.00  413.00  360.00  0.00  360.00 RESIDENT 747.00 07/31/200808/17/200708/17/2007SOTO, JENNIFER10793 x 10101 N/A

SUBRENT  32.00  0.00  387.00  0.00  387.00 SUBSIDY 

**Vacant-Leased  0.00  0.00  596.00  VACANT8792 x 10102 N/A

***Applicant RENT  0.00  0.00  596.00  0.00  596.00 RESIDENT02/21/201002/21/200902/21/2009Anderson, EarlN/A

Occupied RENT (2.00) 468.00  434.00  0.00  434.00 RESIDENT 747.00 02/28/200903/01/200803/26/2007KILGORE, TERESA10793 x 10103 N/A

SUBRENT  0.00  0.00  313.00  0.00  313.00 SUBSIDY 

Occupied RENT  0.00  306.00  138.00  0.00  138.00 RESIDENT 596.00 05/31/200806/01/200706/11/1999ANDERSON, 

KAREN

8792 x 10104 N/A

SUBRENT  0.00  0.00  458.00  0.00  458.00 SUBSIDY 

Occupied UTILREIMB (182.00) 181.00 (13.00)(13.00) 0.00 RESIDENT 596.00 12/31/200801/11/200801/11/2008ROWAN, CALEEN8792 x 10105 N/A

SUBRENT  950.00  0.00  609.00  0.00  596.00 SUBSIDY 

UTAC  13.00  0.00 SUBSIDY 

Occupied RENT (829.00) 85.00  38.00  0.00  38.00 RESIDENT 596.00 06/13/200906/13/200806/13/2008Carrillo, Erica8792 x 10106 N/A

SUBRENT  0.00  0.00  558.00  0.00  558.00 SUBSIDY 

Occupied RENT  581.00  163.00  311.00  0.00  311.00 RESIDENT 596.00 03/31/200904/02/200704/02/2007RUNNELS, RUBY8792 x 10107 N/A

SUBRENT  0.00  0.00  285.00  0.00  285.00 SUBSIDY 

Occupied RENT  201.00  126.00  187.00  0.00  187.00 RESIDENT 596.00 09/30/200810/01/200710/17/2006ANDERSON, 

JESSICA

8792 x 10108 N/A

SUBRENT  0.00  0.00  409.00  0.00  409.00 SUBSIDY 

Occupied RENT  374.11  51.00  205.00  0.00  205.00 RESIDENT 596.00 09/30/200810/10/200710/10/2007NIX, VANITY8792 x 10109 N/A

SUBRENT  0.00  0.00  391.00  0.00  391.00 SUBSIDY 

**Vacant  0.00  0.00  747.00  VACANT10793 x 10110 N/A

Occupied RENT  129.00  89.00  30.00  0.00  30.00 RESIDENT 596.00 07/31/200808/29/200708/29/2007ELLIOTT, KARE8792 x 10111 N/A

SUBRENT  14.00  0.00  566.00  0.00  566.00 SUBSIDY 

Occupied RENT  1,941.00  500.00  381.00  0.00  381.00 RESIDENT 747.00 12/31/200801/11/200801/11/2008SAUNDERS, 

CYNTHIA

10793 x 10112 N/A

SUBRENT (115.00) 0.00  366.00  0.00  366.00 SUBSIDY 

Occupied RENT  131.00  209.00  528.00  0.00  528.00 RESIDENT 747.00 11/30/200812/01/200701/30/2007ANDERSON, 

TIFFANY

10793 x 10113 N/A

SUBRENT (265.00) 0.00  219.00  0.00  219.00 SUBSIDY 

**Vacant-Leased  0.00  0.00  596.00  VACANT8792 x 10114 N/A

***Applicant RENT  0.00  380.00  596.00  0.00  596.00 RESIDENT02/20/201002/20/200902/20/2009Davis, AndreaN/A

Occupied RENT  103.00  200.00  50.00  0.00  50.00 RESIDENT 747.00 01/31/200902/04/200802/04/2008CLARKS, 

CHARLOTTE

10793 x 10115 N/A

SUBRENT  97.00  0.00  697.00  0.00  697.00 SUBSIDY 

Occupied RENT  760.00  117.00  14.00  0.00  14.00 RESIDENT 596.00 08/31/200809/13/200709/13/2007PETTIGREW, 

RACHEL

8792 x 10116 N/A

SUBRENT  312.00  0.00  582.00  0.00  582.00 SUBSIDY 

Occupied RENT (24.00) 50.00  165.00  0.00  165.00 RESIDENT 596.00 02/28/200903/01/200803/01/2007SALTERS, 

JENNIFER

8792 x 10117 N/A

 * Indicates amounts not included in detail totals

Rec'd TDHCA 5/14/09



OneSite Rents v3.0 Page 2 of 7

mgt-521-00302/18/2009  12:51:36PM

AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Unit

Move-In

Move-OutFloorplan SQFT

Unit/Lease

Status Name

Lease

Start

Lease

End

Sub

Journal

Lease

Rent

Other

Charges/ 

Credits

Total

Billing

Dep

On Hand Balance

Details

Trans

Code

Unit 

Designation

(3.0 only)

Market

+ Addl.

SUBRENT  0.00  0.00  431.00  0.00  431.00 SUBSIDY 

Occupied RENT  658.00  0.00  203.00  0.00  203.00 RESIDENT 596.00 12/04/200912/04/200812/04/2008Cook, Miranda8792 x 10118 N/A

SUBRENT  0.00  0.00  393.00  0.00  393.00 SUBSIDY 

Occupied RENT  1,677.00  232.00  596.00  0.00  596.00 RESIDENT 596.00 11/30/200812/28/200712/28/2007GREEN, JENNIFER8792 x 10119 N/A

(1,233.00) 0.00  0.00  0.00 SUBSIDY 

Occupied RENT  427.00  373.00  326.00  0.00  326.00 RESIDENT 596.00 02/28/200903/21/200803/21/2008CARR, JESSICA8792 x 10120 N/A

SUBRENT (1.00) 0.00  270.00  0.00  270.00 SUBSIDY 

Occupied RENT  1,323.00  330.00  596.00  0.00  596.00 RESIDENT 596.00 11/30/200812/28/200712/28/2007SANCHEZ, 

STEPHANIE

8792 x 10121 N/A

(939.00) 0.00  0.00  0.00 SUBSIDY 

Occupied RENT (295.00) 106.00  3.00  0.00  3.00 RESIDENT 747.00 03/31/200904/06/200704/06/2007WREN, 

DEMETERIA

10793 x 10122 N/A

SUBRENT  0.00  0.00  744.00  0.00  744.00 SUBSIDY 

Occupied RENT  573.00  50.00  167.00  0.00  167.00 RESIDENT 596.00 10/31/200811/13/200711/13/2007SIMPSON, 

REBECCA

8792 x 10123 N/A

SUBRENT  0.00  0.00  429.00  0.00  429.00 SUBSIDY 

Occupied RENT  841.00  454.00  340.00  0.00  340.00 RESIDENT 747.00 12/31/200801/25/200801/25/2008HUBBARD, VICKY10793 x 10124 N/A

SUBRENT (1,215.00) 0.00  407.00  0.00  407.00 SUBSIDY 

**Vacant-Leased  0.00  0.00  596.00  VACANT8792 x 10125 N/A

***Applicant RENT  0.00  0.00  596.00  0.00  596.00 RESIDENT02/19/201002/19/200902/19/2009Lopshire, CrystalN/A

Occupied RENT  206.00  160.00  113.00  0.00  113.00 RESIDENT 596.00 05/09/200905/09/200805/09/2008BARNETT, 

LATORIA

8792 x 10126 N/A

SUBRENT  0.00  0.00  483.00  0.00  483.00 SUBSIDY 

Occupied RENT (5.00) 261.00  214.00  0.00  214.00 RESIDENT 596.00 10/31/200911/01/200811/01/2008Weaver, Kam8792 x 10127 N/A

SUBRENT  0.00  0.00  382.00  0.00  382.00 SUBSIDY 

Occupied UTILREIMB  467.00  468.00 (22.00)(22.00) 0.00 RESIDENT 596.00 01/31/200902/22/200802/22/2008BARNETT, 

LATONYA

8792 x 10128 N/A

SUBRENT  148.00  0.00  618.00  0.00  596.00 SUBSIDY 

UTAC  22.00  0.00 SUBSIDY 

Occupied RENT  260.00  244.00  177.00  0.00  177.00 RESIDENT 596.00 05/31/200806/01/200706/03/2003BROWN, ANDREA8792 x 10129 N/A

SUBRENT  0.00  0.00  419.00  0.00  419.00 SUBSIDY 

Occupied RENT (56.00) 360.00  257.00  0.00  257.00 RESIDENT 596.00 02/06/201002/06/200902/06/2009Ramirez, Sandra8792 x 10130 N/A

SUBRENT  233.00  0.00  233.00  0.00  233.00 SUBSIDY 

Occupied RENT  0.00  63.00  10.00  0.00  10.00 RESIDENT 596.00 06/30/200807/01/200707/25/2003BROWN, STEPHANI8792 x 10131 N/A

SUBRENT  0.00  0.00  586.00  0.00  586.00 SUBSIDY 

Occupied RENT  832.00  261.00  214.00  0.00  214.00 RESIDENT 596.00 08/01/200908/01/200808/01/2008Williams, Amanda8792 x 10132 N/A

SUBRENT  0.00  0.00  382.00  0.00  382.00 SUBSIDY 

Occupied RENT  86.00  458.00  405.00  0.00  405.00 RESIDENT 747.00 11/01/200911/01/200811/01/2008Mowles, Jerry10793 x 10133 N/A

SUBRENT  342.00  0.00  342.00  0.00  342.00 SUBSIDY 

 * Indicates amounts not included in detail totals
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AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Unit

Move-In

Move-OutFloorplan SQFT

Unit/Lease

Status Name

Lease

Start

Lease

End

Sub

Journal

Lease

Rent

Other

Charges/ 

Credits

Total

Billing

Dep

On Hand Balance

Details

Trans

Code

Unit 

Designation

(3.0 only)

Market

+ Addl.

Occupied RENT  579.00  237.00  207.00  0.00  207.00 RESIDENT 747.00 08/31/200809/27/200709/27/2007SHEWMAKE, 

LAURA

10793 x 10134 N/A

SUBRENT  64.00  0.00  540.00  0.00  540.00 SUBSIDY 

Occupied RENT  172.00  269.00  279.00  0.00  279.00 RESIDENT 486.00 08/31/200809/01/200709/26/2006HITT, MARIE6581 x 10405 N/A

SUBRENT (15.00) 0.00  207.00  0.00  207.00 SUBSIDY 

Occupied RENT  0.00  165.00  125.00  0.00  125.00 RESIDENT 486.00 02/28/200903/01/200803/18/2005RODGERS, 

CHARLOTTE

6581 x 10406 N/A

SUBRENT  0.00  0.00  361.00  0.00  361.00 SUBSIDY 

Occupied RENT (3.00) 191.00  158.00  0.00  158.00 RESIDENT 486.00 05/09/200905/09/200805/09/2008Hughes, Cary6581 x 10407 N/A

SUBRENT  0.00  0.00  328.00  0.00  328.00 SUBSIDY 

Occupied RENT  0.00  169.00  154.00  0.00  154.00 RESIDENT 486.00 10/31/200811/01/200711/01/2002LACKEY, DONNA6581 x 10408 N/A

SUBRENT  0.00  0.00  332.00  0.00  332.00 SUBSIDY 

Occupied RENT  130.00  164.00  154.00  0.00  154.00 RESIDENT 486.00 01/31/200902/01/200802/16/2007GAMBEL, OLLIE6581 x 10409 N/A

SUBRENT (23.00) 0.00  332.00  0.00  332.00 SUBSIDY 

Occupied RENT  143.00  50.00  165.00  0.00  165.00 RESIDENT 486.00 12/31/200801/01/200810/12/2007COLLAZO, MARY6581 x 10410 N/A

SUBRENT (337.00) 0.00  321.00  0.00  321.00 SUBSIDY 

Occupied RENT  190.00  131.00  178.00  0.00  178.00 RESIDENT 486.00 03/31/200904/01/200711/16/2006DOWNING, JACKIE6581 x 10411 N/A

SUBRENT  0.00  0.00  308.00  0.00  308.00 SUBSIDY 

Occupied RENT  0.00  158.00  33.00  0.00  33.00 RESIDENT 486.00 05/31/200906/01/200706/11/2004MCALLISTER, 

JODIE

6581 x 10412 N/A

SUBRENT  0.00  0.00  453.00  0.00  453.00 SUBSIDY 

Occupied RENT  84.00  173.00  214.00  0.00  214.00 RESIDENT 486.00 11/30/200812/01/200712/17/2001BLACKBURN, 

ALBERTA

6581 x 10413 N/A

SUBRENT (42.00) 0.00  272.00  0.00  272.00 SUBSIDY 

Occupied RENT  0.00  126.00  140.00  0.00  140.00 RESIDENT 596.00 07/31/200808/15/200708/15/2007NICKERSON, 

BETTY

8792 x 10414 N/A

SUBRENT  26.00  0.00  456.00  0.00  456.00 SUBSIDY 

Occupied RENT  211.00  160.00  217.00  0.00  217.00 RESIDENT 486.00 12/31/200801/01/200801/01/1982RIDER, EARLINE6581 x 10415 N/A

SUBRENT (94.00) 0.00  269.00  0.00  269.00 SUBSIDY 

Occupied RENT  122.00  0.00  187.00  0.00  187.00 RESIDENT 596.00 07/21/200907/21/200807/21/2008IBARRA, INES8792 x 10416 N/A

SUBRENT (886.00) 0.00  409.00  0.00  409.00 SUBSIDY 

Occupied RENT  16.00  177.00  154.00  0.00  154.00 RESIDENT 486.00 01/31/200902/01/200802/01/2006NORMAN, LOUISE6581 x 10417 N/A

SUBRENT (4.00) 0.00  332.00  0.00  332.00 SUBSIDY 

Occupied RENT  170.00  207.00  270.00  0.00  270.00 RESIDENT 486.00 09/30/200810/01/200710/15/1995BROWN, MATTIE6581 x 10418 N/A

SUBRENT  0.00  0.00  216.00  0.00  216.00 SUBSIDY 

Occupied RENT  0.00  337.00  285.00  0.00  285.00 RESIDENT 486.00 05/31/200906/01/200706/15/2006MONTGOMERY, 

RUTH

6581 x 10419 N/A

SUBRENT  0.00  0.00  201.00  0.00  201.00 SUBSIDY 

Occupied RENT  0.00  260.00  226.00  0.00  226.00 RESIDENT 486.00 04/30/200905/01/200705/17/2005ASLIN, SHARON6581 x 10420 N/A

SUBRENT  0.00  0.00  260.00  0.00  260.00 SUBSIDY 

 * Indicates amounts not included in detail totals
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AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Unit

Move-In

Move-OutFloorplan SQFT

Unit/Lease

Status Name

Lease

Start

Lease

End

Sub

Journal

Lease

Rent

Other

Charges/ 

Credits

Total

Billing

Dep

On Hand Balance

Details

Trans

Code

Unit 

Designation

(3.0 only)

Market

+ Addl.

Occupied RENT  325.84  302.00  269.00  0.00  269.00 RESIDENT 486.00 11/03/200911/03/200811/03/2008Mcshane, Doris6581 x 10422 N/A

SUBRENT  1.00  0.00  217.00  0.00  217.00 SUBSIDY 

Occupied RENT  0.00  116.00  169.00  0.00  169.00 RESIDENT 486.00 02/28/200903/01/200811/27/2007ANDERSON, 

CATHERINE

6581 x 10423 N/A

SUBRENT (945.00) 0.00  317.00  0.00  317.00 SUBSIDY 

Occupied RENT  96.00  225.00  211.00  0.00  211.00 RESIDENT 486.00 11/30/200812/01/200712/27/2006SHORT, JOYCE6581 x 10424 N/A

SUBRENT (54.00) 0.00  275.00  0.00  275.00 SUBSIDY 

Occupied RENT (22.00) 146.00  161.00  0.00  161.00 RESIDENT 486.00 06/30/200807/01/200707/17/1999PRATT, MARY6581 x 10425 N/A

SUBRENT  0.00  0.00  325.00  0.00  325.00 SUBSIDY 

Occupied RENT (22.00) 281.00  262.00  0.00  262.00 RESIDENT 486.00 12/31/200801/01/200801/07/2005SICKELS, FAITH6581 x 10426 N/A

SUBRENT  22.00  0.00  224.00  0.00  224.00 SUBSIDY 

**Vacant  0.00  0.00  486.00  VACANT6581 x 10427 N/A

Occupied RENT  193.00  207.00  151.00  0.00  151.00 RESIDENT 486.00 03/31/200904/01/200704/20/2001SMITH, ALMA6581 x 10428 N/A

SUBRENT  0.00  0.00  335.00  0.00  335.00 SUBSIDY 

Occupied RENT  25.00  166.00  148.00  0.00  148.00 RESIDENT 486.00 03/31/200904/01/200704/01/2003BROOKS, SANDRA6581 x 10429 N/A

SUBRENT  0.00  0.00  338.00  0.00  338.00 SUBSIDY 

Occupied RENT  84.00  177.00  127.00  0.00  127.00 RESIDENT 486.00 02/28/200903/01/200803/05/2007BROOKS, NORMA6581 x 10430 N/A

SUBRENT  0.00  0.00  359.00  0.00  359.00 SUBSIDY 

Occupied RENT  0.00  102.00  172.00  0.00  172.00 RESIDENT 486.00 04/30/200905/01/200705/01/1989KNOWLES, FERN6581 x 10431 N/A

SUBRENT  0.00  0.00  314.00  0.00  314.00 SUBSIDY 

Occupied RENT  255.00  202.00  205.00  0.00  205.00 RESIDENT 486.00 05/31/200906/01/200706/05/2002SCOGGINS, DELIA6581 x 10432 N/A

SUBRENT  0.00  0.00  281.00  0.00  281.00 SUBSIDY 

Occupied RENT  129.00  151.00  304.00  0.00  304.00 RESIDENT 486.00 11/30/200812/01/200711/01/1991GATES, MAXINE6581 x 10433 N/A

SUBRENT (87.00) 0.00  182.00  0.00  182.00 SUBSIDY 

Occupied RENT  106.00  210.00  182.00  0.00  182.00 RESIDENT 486.00 09/30/200810/16/200710/16/2007SMITH, PEGGY6581 x 10434 N/A

SUBRENT  0.00  0.00  304.00  0.00  304.00 SUBSIDY 

Occupied RENT  0.00  160.00  154.00  0.00  154.00 RESIDENT 486.00 05/31/200906/01/200706/08/2002RAYMOND, 

HARVELEE

6581 x 10435 N/A

SUBRENT  0.00  0.00  332.00  0.00  332.00 SUBSIDY 

Occupied RENT  134.00  170.00  223.00  0.00  223.00 RESIDENT 486.00 12/31/200801/01/200801/25/1997HARMON, IVA LEE6581 x 10436 N/A

SUBRENT (92.00) 0.00  263.00  0.00  263.00 SUBSIDY 

Occupied RENT  0.00  414.00  381.00  0.00  381.00 RESIDENT 486.00 10/31/200911/01/200811/01/2008Farmer, Donald6581 x 10437 N/A

SUBRENT  0.00  0.00  105.00  0.00  105.00 SUBSIDY 

**Vacant-Leased  0.00  0.00  486.00  VACANT6581 x 10438 N/A

***Applicant RENT  0.00  0.00  486.00  0.00  486.00 RESIDENT02/22/201002/22/200902/22/2009Crowder, BonnieN/A

Occupied RENT  125.00  218.00  217.00  0.00  217.00 RESIDENT 486.00 10/31/200811/01/200711/01/2004SLETTEN, KNUTE6581 x 10440 N/A

SUBRENT  0.00  0.00  269.00  0.00  269.00 SUBSIDY 

 * Indicates amounts not included in detail totals
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AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Totals:  38,518.00  34,905.00  0.00  34,905.00  13,379.00 

 -- Historically generated Rent Roll Detail data may differ due to the following product functions (including but not limited to) --

· Back-dated move-ins/outs or apply dates

· Applicants transferred to another unit will appear in the new unit, not the old

· Cancelling notices to vacate or transfer

· Undoing move-ins/outs or transfers

 * Indicates amounts not included in detail totals
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AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Floorplan # Units

Average

SQFT

Market

Amt / SQFT

Average

Leased

Leased

Amt / SQFT Occupancy %

Units

Available

Amt / SQFT: Market = 54,700 SQFT; Leased =  49,668 SQFT;

Units

Occupied

Average

Market + Addl.

1 x 10  32  658  486.00  0.74  486.00  0.74  93.75  1 30

2 x 10  26  879  596.00  0.68  591.39  0.67  88.46  0 23

3 x 10  10  1,079  747.00  0.69  747.00  0.69  90.00  1 9

Totals / Averages:  68  2 562.98  91.18 804  566.44  0.70  0.70  62

Unit Status

Occupancy and Rents Summary for Current Date

# Units Potential RentMarket + Addl.

Occupied, no NTV  35,011.00  62  34,905.00 

Occupied, NTV  -    0  -   

Occupied NTV Leased  -    0  -   

Vacant Leased  2,274.00  4  2,274.00 

Admin/Down  -    0  -   

Vacant Not Leased  1,233.00  2  1,233.00 

Totals:  38,518.00  68  38,412.00 

Sub Journal

Summary Billing by Sub Journal for Current Date

Amount

RESIDENT  12,909.00 

SUBSIDY  21,996.00 

Total:  34,905.00 

Code

Summary Billing by Transaction Code for Current Date

Amount

 12,944.00 RENT

 21,961.00 SUBRENT

 35.00 UTAC

(35.00)UTILREIMB

Rec'd TDHCA 5/14/09
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AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Total:  34,905.00 
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Taxable Entity Search Results

Franchise Tax Certification of Account Status 

This Certification Not Sufficient for Filings with Secretary of State 

Do not include a certificate from this Web site as part of a filing with the Secretary of 
State for dissolution, merger, withdrawal, or conversion. The Secretary of State will 

reject a filing that uses the certification from this site.  

To obtain a certificate that is sufficient for dissolution, merger, or conversion, see 
Publication 98-336d, Requirements to Dissolve, Merge or Convert a Texas Entity.  

 Certification of Account Status Officers And Directors Information

Entity Information: HOUSING SERVICES INCORPORATED 
10580 NEWKIRK ST STE 304 
DALLAS, TX 75220-2329 

Status: IN GOOD STANDING - EXEMPT 
CORPORATION 

Registered Agent: SHACKLEFORD, MILTON, MCKINLEY 
3333 LEE PARKWAY, TENTH FL 
DALLAS, TX 75219

Registered Agent Resignation Date:
State of Formation:
File Number: 0147219301 
SOS Registration Date: December 29, 1997
Taxpayer Number: 17527518801

 
Texas Online  Statewide Search from the Texas State Library  State Link Policy  Texas Homeland 

Security  

Susan Combs, Texas Comptroller  • Window on State Government  • Contact Us   
Privacy and Security Policy  Accessibility Policy  Link Policy  Public Information Act  Compact 

with Texans  

Page 1 of 1

5/14/2009http://ecpa.cpa.state.tx.us/coa/servlet/cpa.app.coa.CoaGetTp
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mgt-521-00302/18/2009  12:51:36PM

AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Unit

Move-In

Move-OutFloorplan SQFT

Unit/Lease

Status Name

Lease

Start

Lease

End

Sub

Journal

Lease

Rent

Other

Charges/ 

Credits

Total

Billing

Dep

On Hand Balance

Details

Trans

Code

Unit 

Designation

(3.0 only)

Market

+ Addl.

Occupied RENT  181.00  413.00  360.00  0.00  360.00 RESIDENT 747.00 07/31/200808/17/200708/17/2007SOTO, JENNIFER10793 x 10101 N/A

SUBRENT  32.00  0.00  387.00  0.00  387.00 SUBSIDY 

**Vacant-Leased  0.00  0.00  596.00  VACANT8792 x 10102 N/A

***Applicant RENT  0.00  0.00  596.00  0.00  596.00 RESIDENT02/21/201002/21/200902/21/2009Anderson, EarlN/A

Occupied RENT (2.00) 468.00  434.00  0.00  434.00 RESIDENT 747.00 02/28/200903/01/200803/26/2007KILGORE, TERESA10793 x 10103 N/A

SUBRENT  0.00  0.00  313.00  0.00  313.00 SUBSIDY 

Occupied RENT  0.00  306.00  138.00  0.00  138.00 RESIDENT 596.00 05/31/200806/01/200706/11/1999ANDERSON, 

KAREN

8792 x 10104 N/A

SUBRENT  0.00  0.00  458.00  0.00  458.00 SUBSIDY 

Occupied UTILREIMB (182.00) 181.00 (13.00)(13.00) 0.00 RESIDENT 596.00 12/31/200801/11/200801/11/2008ROWAN, CALEEN8792 x 10105 N/A

SUBRENT  950.00  0.00  609.00  0.00  596.00 SUBSIDY 

UTAC  13.00  0.00 SUBSIDY 

Occupied RENT (829.00) 85.00  38.00  0.00  38.00 RESIDENT 596.00 06/13/200906/13/200806/13/2008Carrillo, Erica8792 x 10106 N/A

SUBRENT  0.00  0.00  558.00  0.00  558.00 SUBSIDY 

Occupied RENT  581.00  163.00  311.00  0.00  311.00 RESIDENT 596.00 03/31/200904/02/200704/02/2007RUNNELS, RUBY8792 x 10107 N/A

SUBRENT  0.00  0.00  285.00  0.00  285.00 SUBSIDY 

Occupied RENT  201.00  126.00  187.00  0.00  187.00 RESIDENT 596.00 09/30/200810/01/200710/17/2006ANDERSON, 

JESSICA

8792 x 10108 N/A

SUBRENT  0.00  0.00  409.00  0.00  409.00 SUBSIDY 

Occupied RENT  374.11  51.00  205.00  0.00  205.00 RESIDENT 596.00 09/30/200810/10/200710/10/2007NIX, VANITY8792 x 10109 N/A

SUBRENT  0.00  0.00  391.00  0.00  391.00 SUBSIDY 

**Vacant  0.00  0.00  747.00  VACANT10793 x 10110 N/A

Occupied RENT  129.00  89.00  30.00  0.00  30.00 RESIDENT 596.00 07/31/200808/29/200708/29/2007ELLIOTT, KARE8792 x 10111 N/A

SUBRENT  14.00  0.00  566.00  0.00  566.00 SUBSIDY 

Occupied RENT  1,941.00  500.00  381.00  0.00  381.00 RESIDENT 747.00 12/31/200801/11/200801/11/2008SAUNDERS, 

CYNTHIA

10793 x 10112 N/A

SUBRENT (115.00) 0.00  366.00  0.00  366.00 SUBSIDY 

Occupied RENT  131.00  209.00  528.00  0.00  528.00 RESIDENT 747.00 11/30/200812/01/200701/30/2007ANDERSON, 

TIFFANY

10793 x 10113 N/A

SUBRENT (265.00) 0.00  219.00  0.00  219.00 SUBSIDY 

**Vacant-Leased  0.00  0.00  596.00  VACANT8792 x 10114 N/A

***Applicant RENT  0.00  380.00  596.00  0.00  596.00 RESIDENT02/20/201002/20/200902/20/2009Davis, AndreaN/A

Occupied RENT  103.00  200.00  50.00  0.00  50.00 RESIDENT 747.00 01/31/200902/04/200802/04/2008CLARKS, 

CHARLOTTE

10793 x 10115 N/A

SUBRENT  97.00  0.00  697.00  0.00  697.00 SUBSIDY 

Occupied RENT  760.00  117.00  14.00  0.00  14.00 RESIDENT 596.00 08/31/200809/13/200709/13/2007PETTIGREW, 

RACHEL

8792 x 10116 N/A

SUBRENT  312.00  0.00  582.00  0.00  582.00 SUBSIDY 

Occupied RENT (24.00) 50.00  165.00  0.00  165.00 RESIDENT 596.00 02/28/200903/01/200803/01/2007SALTERS, 

JENNIFER

8792 x 10117 N/A

 * Indicates amounts not included in detail totals
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mgt-521-00302/18/2009  12:51:36PM

AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Unit

Move-In

Move-OutFloorplan SQFT

Unit/Lease

Status Name

Lease

Start

Lease

End

Sub

Journal

Lease

Rent

Other

Charges/ 

Credits

Total

Billing

Dep

On Hand Balance

Details

Trans

Code

Unit 

Designation

(3.0 only)

Market

+ Addl.

SUBRENT  0.00  0.00  431.00  0.00  431.00 SUBSIDY 

Occupied RENT  658.00  0.00  203.00  0.00  203.00 RESIDENT 596.00 12/04/200912/04/200812/04/2008Cook, Miranda8792 x 10118 N/A

SUBRENT  0.00  0.00  393.00  0.00  393.00 SUBSIDY 

Occupied RENT  1,677.00  232.00  596.00  0.00  596.00 RESIDENT 596.00 11/30/200812/28/200712/28/2007GREEN, JENNIFER8792 x 10119 N/A

(1,233.00) 0.00  0.00  0.00 SUBSIDY 

Occupied RENT  427.00  373.00  326.00  0.00  326.00 RESIDENT 596.00 02/28/200903/21/200803/21/2008CARR, JESSICA8792 x 10120 N/A

SUBRENT (1.00) 0.00  270.00  0.00  270.00 SUBSIDY 

Occupied RENT  1,323.00  330.00  596.00  0.00  596.00 RESIDENT 596.00 11/30/200812/28/200712/28/2007SANCHEZ, 

STEPHANIE

8792 x 10121 N/A

(939.00) 0.00  0.00  0.00 SUBSIDY 

Occupied RENT (295.00) 106.00  3.00  0.00  3.00 RESIDENT 747.00 03/31/200904/06/200704/06/2007WREN, 

DEMETERIA

10793 x 10122 N/A

SUBRENT  0.00  0.00  744.00  0.00  744.00 SUBSIDY 

Occupied RENT  573.00  50.00  167.00  0.00  167.00 RESIDENT 596.00 10/31/200811/13/200711/13/2007SIMPSON, 

REBECCA

8792 x 10123 N/A

SUBRENT  0.00  0.00  429.00  0.00  429.00 SUBSIDY 

Occupied RENT  841.00  454.00  340.00  0.00  340.00 RESIDENT 747.00 12/31/200801/25/200801/25/2008HUBBARD, VICKY10793 x 10124 N/A

SUBRENT (1,215.00) 0.00  407.00  0.00  407.00 SUBSIDY 

**Vacant-Leased  0.00  0.00  596.00  VACANT8792 x 10125 N/A

***Applicant RENT  0.00  0.00  596.00  0.00  596.00 RESIDENT02/19/201002/19/200902/19/2009Lopshire, CrystalN/A

Occupied RENT  206.00  160.00  113.00  0.00  113.00 RESIDENT 596.00 05/09/200905/09/200805/09/2008BARNETT, 

LATORIA

8792 x 10126 N/A

SUBRENT  0.00  0.00  483.00  0.00  483.00 SUBSIDY 

Occupied RENT (5.00) 261.00  214.00  0.00  214.00 RESIDENT 596.00 10/31/200911/01/200811/01/2008Weaver, Kam8792 x 10127 N/A

SUBRENT  0.00  0.00  382.00  0.00  382.00 SUBSIDY 

Occupied UTILREIMB  467.00  468.00 (22.00)(22.00) 0.00 RESIDENT 596.00 01/31/200902/22/200802/22/2008BARNETT, 

LATONYA

8792 x 10128 N/A

SUBRENT  148.00  0.00  618.00  0.00  596.00 SUBSIDY 

UTAC  22.00  0.00 SUBSIDY 

Occupied RENT  260.00  244.00  177.00  0.00  177.00 RESIDENT 596.00 05/31/200806/01/200706/03/2003BROWN, ANDREA8792 x 10129 N/A

SUBRENT  0.00  0.00  419.00  0.00  419.00 SUBSIDY 

Occupied RENT (56.00) 360.00  257.00  0.00  257.00 RESIDENT 596.00 02/06/201002/06/200902/06/2009Ramirez, Sandra8792 x 10130 N/A

SUBRENT  233.00  0.00  233.00  0.00  233.00 SUBSIDY 

Occupied RENT  0.00  63.00  10.00  0.00  10.00 RESIDENT 596.00 06/30/200807/01/200707/25/2003BROWN, STEPHANI8792 x 10131 N/A

SUBRENT  0.00  0.00  586.00  0.00  586.00 SUBSIDY 

Occupied RENT  832.00  261.00  214.00  0.00  214.00 RESIDENT 596.00 08/01/200908/01/200808/01/2008Williams, Amanda8792 x 10132 N/A

SUBRENT  0.00  0.00  382.00  0.00  382.00 SUBSIDY 

Occupied RENT  86.00  458.00  405.00  0.00  405.00 RESIDENT 747.00 11/01/200911/01/200811/01/2008Mowles, Jerry10793 x 10133 N/A

SUBRENT  342.00  0.00  342.00  0.00  342.00 SUBSIDY 

 * Indicates amounts not included in detail totals
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AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Unit

Move-In

Move-OutFloorplan SQFT

Unit/Lease

Status Name

Lease

Start

Lease

End

Sub

Journal

Lease

Rent

Other

Charges/ 

Credits

Total

Billing

Dep

On Hand Balance

Details

Trans

Code

Unit 

Designation

(3.0 only)

Market

+ Addl.

Occupied RENT  579.00  237.00  207.00  0.00  207.00 RESIDENT 747.00 08/31/200809/27/200709/27/2007SHEWMAKE, 

LAURA

10793 x 10134 N/A

SUBRENT  64.00  0.00  540.00  0.00  540.00 SUBSIDY 

Occupied RENT  172.00  269.00  279.00  0.00  279.00 RESIDENT 486.00 08/31/200809/01/200709/26/2006HITT, MARIE6581 x 10405 N/A

SUBRENT (15.00) 0.00  207.00  0.00  207.00 SUBSIDY 

Occupied RENT  0.00  165.00  125.00  0.00  125.00 RESIDENT 486.00 02/28/200903/01/200803/18/2005RODGERS, 

CHARLOTTE

6581 x 10406 N/A

SUBRENT  0.00  0.00  361.00  0.00  361.00 SUBSIDY 

Occupied RENT (3.00) 191.00  158.00  0.00  158.00 RESIDENT 486.00 05/09/200905/09/200805/09/2008Hughes, Cary6581 x 10407 N/A

SUBRENT  0.00  0.00  328.00  0.00  328.00 SUBSIDY 

Occupied RENT  0.00  169.00  154.00  0.00  154.00 RESIDENT 486.00 10/31/200811/01/200711/01/2002LACKEY, DONNA6581 x 10408 N/A

SUBRENT  0.00  0.00  332.00  0.00  332.00 SUBSIDY 

Occupied RENT  130.00  164.00  154.00  0.00  154.00 RESIDENT 486.00 01/31/200902/01/200802/16/2007GAMBEL, OLLIE6581 x 10409 N/A

SUBRENT (23.00) 0.00  332.00  0.00  332.00 SUBSIDY 

Occupied RENT  143.00  50.00  165.00  0.00  165.00 RESIDENT 486.00 12/31/200801/01/200810/12/2007COLLAZO, MARY6581 x 10410 N/A

SUBRENT (337.00) 0.00  321.00  0.00  321.00 SUBSIDY 

Occupied RENT  190.00  131.00  178.00  0.00  178.00 RESIDENT 486.00 03/31/200904/01/200711/16/2006DOWNING, JACKIE6581 x 10411 N/A

SUBRENT  0.00  0.00  308.00  0.00  308.00 SUBSIDY 

Occupied RENT  0.00  158.00  33.00  0.00  33.00 RESIDENT 486.00 05/31/200906/01/200706/11/2004MCALLISTER, 

JODIE

6581 x 10412 N/A

SUBRENT  0.00  0.00  453.00  0.00  453.00 SUBSIDY 

Occupied RENT  84.00  173.00  214.00  0.00  214.00 RESIDENT 486.00 11/30/200812/01/200712/17/2001BLACKBURN, 

ALBERTA

6581 x 10413 N/A

SUBRENT (42.00) 0.00  272.00  0.00  272.00 SUBSIDY 

Occupied RENT  0.00  126.00  140.00  0.00  140.00 RESIDENT 596.00 07/31/200808/15/200708/15/2007NICKERSON, 

BETTY

8792 x 10414 N/A

SUBRENT  26.00  0.00  456.00  0.00  456.00 SUBSIDY 

Occupied RENT  211.00  160.00  217.00  0.00  217.00 RESIDENT 486.00 12/31/200801/01/200801/01/1982RIDER, EARLINE6581 x 10415 N/A

SUBRENT (94.00) 0.00  269.00  0.00  269.00 SUBSIDY 

Occupied RENT  122.00  0.00  187.00  0.00  187.00 RESIDENT 596.00 07/21/200907/21/200807/21/2008IBARRA, INES8792 x 10416 N/A

SUBRENT (886.00) 0.00  409.00  0.00  409.00 SUBSIDY 

Occupied RENT  16.00  177.00  154.00  0.00  154.00 RESIDENT 486.00 01/31/200902/01/200802/01/2006NORMAN, LOUISE6581 x 10417 N/A

SUBRENT (4.00) 0.00  332.00  0.00  332.00 SUBSIDY 

Occupied RENT  170.00  207.00  270.00  0.00  270.00 RESIDENT 486.00 09/30/200810/01/200710/15/1995BROWN, MATTIE6581 x 10418 N/A

SUBRENT  0.00  0.00  216.00  0.00  216.00 SUBSIDY 

Occupied RENT  0.00  337.00  285.00  0.00  285.00 RESIDENT 486.00 05/31/200906/01/200706/15/2006MONTGOMERY, 

RUTH

6581 x 10419 N/A

SUBRENT  0.00  0.00  201.00  0.00  201.00 SUBSIDY 

Occupied RENT  0.00  260.00  226.00  0.00  226.00 RESIDENT 486.00 04/30/200905/01/200705/17/2005ASLIN, SHARON6581 x 10420 N/A

SUBRENT  0.00  0.00  260.00  0.00  260.00 SUBSIDY 

 * Indicates amounts not included in detail totals
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mgt-521-00302/18/2009  12:51:36PM

AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Unit

Move-In

Move-OutFloorplan SQFT

Unit/Lease

Status Name

Lease

Start

Lease

End

Sub

Journal

Lease

Rent

Other

Charges/ 

Credits

Total

Billing

Dep

On Hand Balance

Details

Trans

Code

Unit 

Designation

(3.0 only)

Market

+ Addl.

Occupied RENT  325.84  302.00  269.00  0.00  269.00 RESIDENT 486.00 11/03/200911/03/200811/03/2008Mcshane, Doris6581 x 10422 N/A

SUBRENT  1.00  0.00  217.00  0.00  217.00 SUBSIDY 

Occupied RENT  0.00  116.00  169.00  0.00  169.00 RESIDENT 486.00 02/28/200903/01/200811/27/2007ANDERSON, 

CATHERINE

6581 x 10423 N/A

SUBRENT (945.00) 0.00  317.00  0.00  317.00 SUBSIDY 

Occupied RENT  96.00  225.00  211.00  0.00  211.00 RESIDENT 486.00 11/30/200812/01/200712/27/2006SHORT, JOYCE6581 x 10424 N/A

SUBRENT (54.00) 0.00  275.00  0.00  275.00 SUBSIDY 

Occupied RENT (22.00) 146.00  161.00  0.00  161.00 RESIDENT 486.00 06/30/200807/01/200707/17/1999PRATT, MARY6581 x 10425 N/A

SUBRENT  0.00  0.00  325.00  0.00  325.00 SUBSIDY 

Occupied RENT (22.00) 281.00  262.00  0.00  262.00 RESIDENT 486.00 12/31/200801/01/200801/07/2005SICKELS, FAITH6581 x 10426 N/A

SUBRENT  22.00  0.00  224.00  0.00  224.00 SUBSIDY 

**Vacant  0.00  0.00  486.00  VACANT6581 x 10427 N/A

Occupied RENT  193.00  207.00  151.00  0.00  151.00 RESIDENT 486.00 03/31/200904/01/200704/20/2001SMITH, ALMA6581 x 10428 N/A

SUBRENT  0.00  0.00  335.00  0.00  335.00 SUBSIDY 

Occupied RENT  25.00  166.00  148.00  0.00  148.00 RESIDENT 486.00 03/31/200904/01/200704/01/2003BROOKS, SANDRA6581 x 10429 N/A

SUBRENT  0.00  0.00  338.00  0.00  338.00 SUBSIDY 

Occupied RENT  84.00  177.00  127.00  0.00  127.00 RESIDENT 486.00 02/28/200903/01/200803/05/2007BROOKS, NORMA6581 x 10430 N/A

SUBRENT  0.00  0.00  359.00  0.00  359.00 SUBSIDY 

Occupied RENT  0.00  102.00  172.00  0.00  172.00 RESIDENT 486.00 04/30/200905/01/200705/01/1989KNOWLES, FERN6581 x 10431 N/A

SUBRENT  0.00  0.00  314.00  0.00  314.00 SUBSIDY 

Occupied RENT  255.00  202.00  205.00  0.00  205.00 RESIDENT 486.00 05/31/200906/01/200706/05/2002SCOGGINS, DELIA6581 x 10432 N/A

SUBRENT  0.00  0.00  281.00  0.00  281.00 SUBSIDY 

Occupied RENT  129.00  151.00  304.00  0.00  304.00 RESIDENT 486.00 11/30/200812/01/200711/01/1991GATES, MAXINE6581 x 10433 N/A

SUBRENT (87.00) 0.00  182.00  0.00  182.00 SUBSIDY 

Occupied RENT  106.00  210.00  182.00  0.00  182.00 RESIDENT 486.00 09/30/200810/16/200710/16/2007SMITH, PEGGY6581 x 10434 N/A

SUBRENT  0.00  0.00  304.00  0.00  304.00 SUBSIDY 

Occupied RENT  0.00  160.00  154.00  0.00  154.00 RESIDENT 486.00 05/31/200906/01/200706/08/2002RAYMOND, 

HARVELEE

6581 x 10435 N/A

SUBRENT  0.00  0.00  332.00  0.00  332.00 SUBSIDY 

Occupied RENT  134.00  170.00  223.00  0.00  223.00 RESIDENT 486.00 12/31/200801/01/200801/25/1997HARMON, IVA LEE6581 x 10436 N/A

SUBRENT (92.00) 0.00  263.00  0.00  263.00 SUBSIDY 

Occupied RENT  0.00  414.00  381.00  0.00  381.00 RESIDENT 486.00 10/31/200911/01/200811/01/2008Farmer, Donald6581 x 10437 N/A

SUBRENT  0.00  0.00  105.00  0.00  105.00 SUBSIDY 

**Vacant-Leased  0.00  0.00  486.00  VACANT6581 x 10438 N/A

***Applicant RENT  0.00  0.00  486.00  0.00  486.00 RESIDENT02/22/201002/22/200902/22/2009Crowder, BonnieN/A

Occupied RENT  125.00  218.00  217.00  0.00  217.00 RESIDENT 486.00 10/31/200811/01/200711/01/2004SLETTEN, KNUTE6581 x 10440 N/A

SUBRENT  0.00  0.00  269.00  0.00  269.00 SUBSIDY 

 * Indicates amounts not included in detail totals
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mgt-521-00302/18/2009  12:51:36PM

AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Totals:  38,518.00  34,905.00  0.00  34,905.00  13,379.00 

 -- Historically generated Rent Roll Detail data may differ due to the following product functions (including but not limited to) --

· Back-dated move-ins/outs or apply dates

· Applicants transferred to another unit will appear in the new unit, not the old

· Cancelling notices to vacate or transfer

· Undoing move-ins/outs or transfers

 * Indicates amounts not included in detail totals
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mgt-521-00302/18/2009  12:51:36PM

AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Floorplan # Units

Average

SQFT

Market

Amt / SQFT

Average

Leased

Leased

Amt / SQFT Occupancy %

Units

Available

Amt / SQFT: Market = 54,700 SQFT; Leased =  49,668 SQFT;

Units

Occupied

Average

Market + Addl.

1 x 10  32  658  486.00  0.74  486.00  0.74  93.75  1 30

2 x 10  26  879  596.00  0.68  591.39  0.67  88.46  0 23

3 x 10  10  1,079  747.00  0.69  747.00  0.69  90.00  1 9

Totals / Averages:  68  2 562.98  91.18 804  566.44  0.70  0.70  62

Unit Status

Occupancy and Rents Summary for Current Date

# Units Potential RentMarket + Addl.

Occupied, no NTV  35,011.00  62  34,905.00 

Occupied, NTV  -    0  -   

Occupied NTV Leased  -    0  -   

Vacant Leased  2,274.00  4  2,274.00 

Admin/Down  -    0  -   

Vacant Not Leased  1,233.00  2  1,233.00 

Totals:  38,518.00  68  38,412.00 

Sub Journal

Summary Billing by Sub Journal for Current Date

Amount

RESIDENT  12,909.00 

SUBSIDY  21,996.00 

Total:  34,905.00 

Code

Summary Billing by Transaction Code for Current Date

Amount

 12,944.00 RENT

 21,961.00 SUBRENT

 35.00 UTAC

(35.00)UTILREIMB
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AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Total:  34,905.00 
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ATTACHMENT A 

 
Our responses to each of the six remaining deficiency items are listed below in bold and italics. 
 
Item-by-item Response to Remaining Deficiencies Noted by TDHCA 
 
1. The financing narrative, as required by §49.9(h)(6) of the QAP, was not provided. 
 
Pursuant to the QAP, please see attached financing narrative (Exhibit 1). 
 
2. The Certification of Principal form was not provided for Housing Services Incorporated. 
 
Please see attached Certification of Principal form for HSI (Exhibit 2). 
 
3. In response to the items regarding appropriate documentation to support the Intergenerational 
housing type, you selected both Family and Elderly as the housing type. This is not an allowable 
selection, and none of the Intergenerational documentation was submitted. 
 
Because the site is a scattered site development and each site has its own occupancy requirements 
we checked the boxes for both Family and Elderly.  It was unclear that this was not an appropriate 
selection as one site is ONLY elderly and the other site is ONLY family.  The appropriate forms 
have been changed and attached to reflect “Intergenerational.”(Exhibit 3) 
 
4. The square footage on the unit floor plans is still inconsistent with the rent schedule and the 
Part F Building/Unit Configuration. 
 
The square footages included in the rent schedule and the building/unit configuration is taken 
directly from the attached rent roll provided by the Seller.  The estimated square footages in 
Volume 3, Tab 1 are only an estimate.  We relied on the rent roll for accuracy.   
 
Updated unit floor plans have been attached that are consistent with the rent schedule and the 
Part F Building/Unit Configuration. (Exhibit 4) 
 
5. A title commitment for the development site showing the name of a member of the 
development owner or Developer as the proposed insured and showing the seller as the current 
owner of the property was not provided. 
 
Please see attached and updated title commitment, the development owner has been added to the 
commitment.  On page 4 of the original commitment and the updated commitment (page 180 of the 
original PDF Application and attached Exhibit 5) the Seller is listed as The Village of Kaufman, 
Ltd., a Texas limited partnership. 
 
6. The certificate of name reservation or application for name reservation from the Texas 
Secretary of State for Kaufman Leased Housing Development I, LLC was not provided. 
 
Please see attached (Exhibit 6). 
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Village of Kaufman Apartments 
Financing Narrative 

 

 

  
 

Source #1 – First Mortgage: 
 
The first mortgage will be conventional financing in the face amount of $1,690,000.  The 
terms of the financing are outlined on the attached letter from Alliant. 
 
Source #1 – Construction Loan: 
 
In addition to the First Mortgage, a construction loan of $2,890,000 will also be used.  The 
terms of the financing are outlined on the attached letter from Alliant. 
 
Source #2 – Assumed HUD 2nd Mortgage (Cash Flow Note): 
 
A 2nd Mortgage payable solely from Cash Flow will be assumed at closing.  The note is 
payable to HUD. The note bears simple interest at 2.5 percent per annum. Annually, the 
Partnership is required to pay 75 percent of its surplus cash as of December 31, as calculated 
in its audited financial statements, to HUD as payments on this note. Annual payments are to 
be made ten days after the Partnership’s financial statements are due to HUD. The payments 
are applied first to accrued interest and then to outstanding principal. The remaining unpaid 
principal and accrued interest, if any, are due and payable on July 1, 2037. 
 
Source #3 – Assumed HUD Held Replacement Reserves: 
 
The Buyer, Kaufman Leased Housing Associates I, Limited Partnership will retain the 
benefit for the property of the HUD held replacement reserves. 
 
Source #8 – Federal Low Income Tax Credit Equity: 
 
9% tax credits are awardable from the Texas Department of Housing and Community Affairs 
on a competitive basis.  We will syndicate these tax credits to an investor, who will become a 
99.98% limited partner.  We plan on working with Alliant, see attached commitment letter. 
 
Source #14 – Private Loan or Grant: 
 
A short term loan payable to the Capital Area Housing Finance Corporation will be utilized 
to help fund construction costs and will be repayable from the final equity installment from 
the tax credit investor. 
 
Source #15 – Imputed Expenses: 
 
Imputed expenses of $176,690 are included as both a source and use.  See attached 
explanation of imputed expenses. 
 
Source #16 – In-Kind Equity/Deferred Developer Fee: 
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Village of Kaufman Apartments 
Financing Narrative 

 

 

  
 

We are deferring approximately $ 270,064 of developer fee that will need to be paid off by 
year 13 per tax counsel’s requirements.  The deferred developer fee will be paid out of 
available cash flow.  Kaufman Leased Housing Development I, LLC (the Developer) will be 
receiving this deferred fee/loan. 
 
Note: These numbers are subject to change as the project moves closer to closing.  
However, they are a good estimate and shouldn’t change significantly. 
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EXPLANATION OF IMPUTED EXPENSES
 

 The Partnership will capitalize amounts related to the interest that will accrue on the 
Investor Limited Partner’s loan pursuant to the substitute cost method set forth in 
Section 263A(f)(2)(C) of the Internal Revenue Code (the “Code”) and Internal Revenue Service 
Notice 88-99, 1988-2 C.B. 422.  Pursuant to the substitute cost method, the Partnership is 
permitted to capitalize otherwise deductible expenditures that it incurs with respect to the 
construction of the Project, and the Partnership will include these capitalized substitute 
expenditures in the eligible basis of the Project.  The Investor Limited Partner, rather than 
capitalizing the interest on the loan to fund its construction-period equity installments, will be 
permitted to report an interest deduction for federal income tax purposes.  The calculation of the 
amount of such substitute expenditures that the Partnership is permitted to capitalize, and the 
amount of interest that the Investor Limited Partner is permitted to deduct, is governed by Code 
Section 263A(f) and Notice 88-99, 1988-2 C.B. 422. 
 

The remaining balance of imputed expenses, relates to projected operating indirect costs 
and service costs with respect to the operation of the Project property during the construction 
period, including, but not limited to, taxes, utilities, insurance, repairs and maintenance, and 
general and administrative costs.  During each month of the Project construction period, 
approximately 10% of the Project units will be uninhabitable and vacant to allow for 
rehabilitation of these units.  Accordingly, approximately 10% of the operating indirect costs and 
service costs related to the operation of the Project during the construction period will be 
attributable to the portion of the Project property uninhabitable and under construction.  
Therefore, the Partnership will capitalize these operating indirect costs and service costs pursuant 
to Code Section 263A and Treas. Reg. § 1.263A-1. 
 
 
 
 
2379400v1 
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TEXAS DEPARTMENT OF HOUSING & COMMUNITY AFFAIRS – Multifamily Uniform Application: 6/8/2009  
Page 37 of 63 

Volume 1, Tab 8 
REVELANT DEVELOPMENT INFORMATION FORM, Part 1 

 
This form, Parts 1 and 2 (pages 1-4) must be completed by the Applicant in its entirety. 
The information will be utilized by the Department to notify officials required under §49.11(a)(3)(B) of the QAP.  Note: 
The Department is not responsible for notifying Applicants if information contained herein is inaccurate.  It is the 
Applicants’ sole responsibility to ensure all information contained in this form is accurate and that any errors identified are 
corrected and proper re-notifications are made. 
 
IF A PRE-APPLICATION WAS SUBMITTED, ONLY INFORMATION CHANGES FROM THE PRE-
APPLICATION TO APPLICATION MUST BE INDICATED BELOW. 
 
NOTE:  IF A PRE-APPLICATION WAS SUBMITTED, AND THERE HAS BEEN A CHANGE FROM PRE-
APPLICATION TO APPLICATION THAT RESULTED IN A TOTAL UNIT INCREASE OF GREATER THAN 
10%, AND INCREASE OF GREATER THAN 10% FOR ANY GIVEN LEVEL OF AMGI, OR A CHANGE IN 
POPULATION SERVED (FAMILY, ELDERLY OR INTERGENERATIONAL) THE APPLICANT MUST RE-
NOTIFY AS REQUIRED BY §49.9(h)(8)(A). 
 
HOWEVER, THE DEPARTMENT REQUESTS ALL CHANGES FROM PRE-APPLICATION TO 
APPLICATION IN ALL OF THE INFORMATION BELOW, EVEN IF A RE-NOTIFICATION WAS NOT 
REQUIRED. 
 

 CHECK IF THERE WERE NO CHANGES FROM PRE-APPLICATION TO APPLICATION THAT 
RESULTED IN A TOTAL UNIT INCREASE OF GREATER THAN 10%, AND INCREASE OF GREATER 
THAN 10% FOR ANY GIVEN LEVEL OF AMGI, OR A CHANGE IN POPULATION SERVED (FAMILY, 
ELDERLY OR INTERGENERATIONAL). 
 
Building/Unit Configuration: 

 Detached Residence  Duplex  Triplex  Fourplex 
 5 units or more/building  Scattered Site Development  Single Room Development  Townhome 

 
Maximum # Floors: 2  Elevator-Served: No  Yes Total Site Acreage: 7.88 
# Res. Buildings: 26  # of Non-Res. Buildings: 1  # Units per Acre: 8.6 
Total Units: 68  Total Market Rate Units: 0  Total LI Units: 68 
 
Tenant Services (describe):  The applicant will provide the number and type of services necessary to recive the full 8 points 
for Services Provided to Tenants of the Development.  

 CHANGE FROM PRE-APP 
 
Complete all rent information as applicable to this Application:     CHANGE FROM PRE-APP 
 
Average Rent for a 1 bedroom LI Unit:  $493          Average Rent for a 1 bedroom MR Unit:  $n/a   
 
Average Rent for a 2 bedroom LI Unit:  $605          Average Rent for a 2 bedroom MR Unit:  $n/a   
 
Average Rent for a 3 bedroom LI Unit:  $759          Average Rent for a 3 bedroom MR Unit:  $n/a   
 
Average Rent for a 4 bedroom LI Unit:  $n/a          Average Rent for a 4 bedroom MR Unit:  $n/a   
 
Target Population (check only one)                  CHANGE FROM PRE-APP  
 

 Family  Elderly  Intergenerational Housing 
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SUMMARY OF PROPOSED PROJECT 
 

VILLAGE OF KAUFMAN 
 

 

 

  

  

 
 

Current Site Address 
405-440 E. 7th Street & 101-135 Village Drive, 
Kaufman, TX  75142 

Project Name Village of Kaufman 

State whether the project is 
existing or proposed 

Existing 

Indicate housing type 
Rehabilitation of Multi-Family Apartments 
(Intergenerational) 

Owner name, contact name 
and phone number 

Kaufman Leased Housing Associates I, Limited 
Partnership 
Mark Moorhouse    763.354.5613 

 
Current Development Owner 
 

The Village of Kaufman, Ltd. 
Ashley Poley  (310) 258-5141 

Number of Units  68 

Acreage 7.88 Acres 

Units per Acre 8.6 

Parking Adequate on-site parking 

Existing Community Features 
Management Office, Community 
Room/Kitchen 
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Development Name: City:

HTC Unit 
Designation

HOME Unit 
Designation 

HTF Unit 
Designation

MRB Unit 
Designation 

Other 
Designation/S

ubsidy
# of Units

# of     
Bed-    

rooms

# of 
Baths

Unit Size 
(Net 

Rentable Sq. 
Ft.)

Total Net 
Rentable Sq. 

Ft.

Program 
Rent Limit

Tenant 
Paid Utility 

Allow.

Rent 
Collected     

/Unit

 Total 
Monthly Rent 

(A) (B) (A) x (B) (E) (A) x (E)
TC60% S8 HAP 24 2 1.00 879 21,096 898 47 605 14,513       
TC60% S8 HAP 10 3 2.00 1,079 10,790 1,037 53 759 7,585         

0 -            
TC50% S8 HAP 21 1 1.00 658 13,818 623 33 493 10,360       
TC50% S8 HAP 2 2 1.00 879 1,758 748 47 605 1,209         

0 -            
TC30% S8 HAP 11 1 1.00 658 7,238 374 33 493 5,427         

0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            

68 54,700 39,094   
   Non Rental Income $3.00 per unit/month for: 204            
   Non Rental Income 0.00 per unit/month for:
   Non Rental Income 0.00 per unit/month for:
+ TOTAL NONRENTAL INCOME $3.00 per unit/month 204            

39,298       
- Provision for Vacancy & Collection Loss % of Potential Gross Income: 5.00% 1,955         

37,343       
448,121     

Part B. Rent Schedule (Required for All Rental Developments)
Volume 1, Tab 2. Populations Served

HOME:  High (HH), Low (LH), Employee Occupied non LI unit 
(MR/EO), Market Rate (MR)

Tax Credit: (TC30%), (TC40%), (TC50%), (TC60%), Employee 
Occupied (EO), Market Rate (MR), as allowed by Sec. 42. 

Other:  describe any "Other" rental assistance or rent restrictions in the space provided; 
documentation supporting the rentl assistance or restrictions must be provided

Type of Unit designation should be one or more of the following based on the unit's rent restrictions:

Unit types should be entered from smallest to largest based on "# of Bedrooms"and "Unit Size", then within the same "# of Bedrooms" and "unit Size" from lowest to highest "Rental 
Income/Unit". 

- Rental Concessions

501(c)(3) Mortgage Revenue Bond:  (MRB), (MRB30%), (MRB40%), 
(MRB50%), (MRB60%), Market Rate(MRBMR).

= EFFECTIVE GROSS MONTHLY INCOME
x 12 = EFFECTIVE GROSS ANNUAL INCOME

describe source here

Housing Trust Fund : (HTF30%), (HTF40%), (HTF50%), (HTF60%), (HTF80%), Market Rate (MR)

describe source here

Late Charges & Other Income

The rent and utility limits available at the time the Application Packet is submitted should be used to complete this form.  Gross Rent cannot exceed the HUD maximum rent limits unles
documentation of project-based rental assistance is provided.  The unit mix and net rentable square footages must be consistent with the site plan and architectural drawings. 

Units funded under more than one program, the "Program Rent Limit" should be the most restrictive - for example, a LH and TC60% unit would use the “LH” Program rent limit.

Village of Kaufman Kaufman, TX

= POTENTIAL GROSS MONTHLY INCOME

TOTAL

09-AppMFAppInserts - Linked to Model, Version Date: 11/19/2007
TEXAS DEPARTMENT OF HOUSING COMMUNITY AFFAIRS – UNIFORM APPLICATION (ALL HOUSING DEVELOPMENT APPLICATIONS)

Rec'd TDHCA 6/15/2009



 
 

Volume 1 
Tab 4 

 

Rec'd TDHCA 6/15/2009



Development Name: 

Source # Funding Description
Priority of 

Lien
Construction or Rehab. 

Loan Stage Amt.
Permanent Loan Stage

Amount Financing Participants

1 Conventional Loan 1 2,890,000$          1,690,000$          Alliant Capital
2 Assumed HUD 2nd Mortgage (Cash Flow Note) 2 957,352$             957,352$             HUD
3 Assumed HUD Held Replacement Reserves N/A 266,497$             266,497$             HUD
4 HOME
5 Housing Trust Fund
6 CDBG
7 Mortgage Revenue Bonds
8 HTC Syndication Proceeds 2,872,960$          4,542,960$          Alliant Capital
9 Historic Tax Credit Syndication Proceeds 
10 USDA/ TXRD Loan(s) 
11 Other Federal Loan or Grant 
12 Other State Loan or Grant 
13 Local Government Loan or Grant
14 Private Loan or Grant 4 470,000$             -$                         Capital Area HFC
15 Capitalized Expenses N/A 176,690$             176,690$             N/A
16 In-Kind Equity/Deferred Developer Fee 3 270,064$             270,064$             N/A

TOTAL SOURCES OF FUNDS 7,903,563$          7,903,563$          
TOTAL USES OF FUNDS 7,903,563$          

Village of Kaufman

PART A. Summary Sources and Uses of Funds
Volume 1, Tab 4. Funding Request

(1) Indicate Exclusive Use Financing Paticipant only where funds from that source are dedicated only for a specific purpose, i.e. CDBG infrustructure
funds used only for off-site construction

Describe all sources of funds and total uses of funds. Information must be consistent with the information provided throughout the Application (i.e. 
Financing Participants and Development Cost Schedule forms). Where funds such as tax credits, loan guarantees, bonds are used, only the 
proceeds going into the development should be identified so that "sources" match "uses."

 Applicants must attach a written narrative to this form that describes the financing plan for the Development. The narrative shall include: (a) 
any non-traditional financing arrangements; (b) the use of funds with respect to the Development; (c) the funding sources for the Development 
including construction, permanent and bridge loans, rents, operating subsidies, and replacement reserves; and (d) the commitment status of the 
funding sources

09-AppMFAppInserts - Linked to Model, Version Date: 11/19/2007
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS - UNIFORM APPLICATION (MULTIFAMILY HOUSING DEVELOPMENT)
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Volume 3 
Tab 3 
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TO:  Michael Gerber, Executive Director of the Texas Department of Housing & 
Community Affairs (TDHCA) 

 
CC: Robbye Meyer, Director of Multifamily Finance 
 Sharon Gamble, Multifamily HTC Program Administrator 
 Jeffrey Spicer, State Street Housing 
 
FROM:  Mark Moorhouse, Manager of Kaufman Leased Housing Associates I, LLC 
 
DATE:  May 14th, 2009 
 
RE: Appeal regarding Notice of Ineligibility for Application #09308—Village of 

Kaufman Apartments 
 
 
 
In response to the letter dated May 8th, 2009 from Robbye Meyer please accept this response 
as a formal appeal.  It was stated in the letter that the application for 9% tax credits for 
Village of Kaufman Apartments (#09308) was being terminated because a “thorough review 
can not be reasonably performed.”  There were several “omissions, clarifications or 
corrections” noted in the letter that led to this finding by TDHCA staff members. 
 
While several of these deficiency items were accurate, there were also several of them that 
noted inconsistencies or omissions that were either not inconsistent or were provided in the 
electronic application that was submitted to TDHCA.  If these items were removed from the 
list provided by TDHCA the list of deficiency items is a shorter list that is primarily signature 
pages that were accidentally left out of the application.  In addition, some of the items listed 
by TDHCA staff are not listed as requirements in the application or weren’t shown in the 
directions for certain tabs of the application. 
 
Based on the following item by item responses to the deficiency items noted and applicable 
back-up that is provided, these items have been either resolved or noted as already being 
resolved in the application previously submitted.  These items could have been resolved 
quickly and thoroughly through the normal deficiency notice process, as they have been here. 
 
Our response to each deficiency item is listed below in bold and italics. 
 
Item-by-item Response to Omissions, Clarifications, or Corrections Noted by TDHCA 
 
1. Volume 1, Tab 2, Part B, Rent Schedule: The form includes non-rental income that is not 
described. 
 
The non-rental income was already described as “Late Charges & Other Income.”  The 
majority of the $204/month, or $2,448 per year, is late charges with some nominal amount 
for application fees.  <Page 9 of original PDF Application> 
 
2. Volume 1, Tab 2, Part C Utility Allowances: Supporting documentation for the utility 
allowances was not provided. 
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The HUD Rent Schedule that was referenced was attached as part of the application under 
Volume 3, Tab 6. <Page 237 of original PDF Application>  I have attached it for reference 
as well. 
 
3. Volume 1, Tab 2, Part F, Building/Unit Configuration: The square footage and number of 
bathrooms indicated on this form are inconsistent with the Rent Schedule. 
 
There are no inconsistencies between the Volume 1, Tab 2, Part B and Volume 1, Tab 2, 
Part F.  Both pages show the same breakdown of units and square footage.  <Page 9 and 
page 14 of the original PDF Application> 
 
Volume 1, Tab 2, Part B shows: 32 One Bedroom, One Bathroom apartments at 658 
square feet; 26 Two Bedroom, One Bath apartments at 879 square feet; and 10 Three 
Bedroom, Two Bathroom apartments at 1,079 square feet. <Page 9 of the original PDF 
Application> 
 
Volume 1, Tab 2, Part F shows the same: 32 One Bedroom, One Bathroom apartments at 
658 square feet; 26 Two Bedroom, One Bath apartments at 879 square feet; and 10 Three 
Bedroom, Two Bathroom apartments at 1,079 square feet. <Page 14 of the original PDF 
Application> 
 
4. Volume 1, Tab 3, Part A, Development Cost Schedule: The owner's requested credits     
stated in this form is inconsistent with Volume 1, Tab 1. 
 
See attached and updated Volume 1, Tab 1, Part C showing the correct credit amount.  The 
amount shown in the Development Cost Schedule is correct. 
 
5. Volume 1, Tab 5, Part A, Sources and Uses: The source for the Capitalized Expenses and 
Inkind/Deferred Developer Fee is not indicated. 
 
Neither of these sources are “cash sources.”  There is no source for Capitalized Expenses; 
these are costs that are incurred during construction and are capitalized for tax purposes 
and included in eligible basis.  The Deferred Developer Fee also has no source as it is only 
deferred developer fee and payable out of cash flow over time.  The development entity, 
Kaufman Leased Housing Development I, LLC will be deferring this estimated amount of 
development fee.  See attached and updated Volume 1, Tab 4, Part A, Sources and Uses. 
 
6. Volume 1, Tab 5, Part A, Sources and Uses: The amounts on the form are inconsistent 
with the commitment letters. 
 
All sources of funds shown on Volume 1, Tab 5, Part A tie to the commitment letters.  
There are no inconsistencies.  The “Conventional Loan,” the “HTC Syndication 
Proceeds,” and the “Private Loan or Grant” all tie.  The Deferred Developer Fee and the 
Capitalized Expenses are non-cash sources and are calculated estimates.  The Assumed 
HUD Notes and Replacement Reserves are not new money and therefore it is impossible to 
provide a new commitment of the funds.  However, the assumption of this note is noted in 
the purchase agreement on page 158 of the original PDF Application.  
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7. Volume 1, Tab 5, Part A Financing Narrative: The financing narrative was not provided. 
 
Per the directions on Volume 1, Tab 5, Part B a narrative is not a requirement.  It only 
states if can be used to explain items “other than grants, loans or equity.”  All sources for 
Village of Kaufman are either loans or equity. 
 
8. Volume 1, Tab 5, Part B, Financing Participants: The form is inconsistent with the Sources 
and Uses and commitment letters. 
 
Capitalized Expenses were shown roughly $3k too low on this form; it has been updated 
and attached.  All other items tie and there aren’t any inconsistencies. 
 
9. Volume 1, Tab 5, Part B, List of Organizations: Housing Services Incorporated should be 
listed separately on the form. 
 
Please see updated form adding Housing Services Incorporated separately. 
 
10. Volume 1, Tab 5, Part D, Certification of Principal: The form was not provided for any of 
the entities. 
 
Please see updated forms for all the entities; they were mistakenly left out of the 
application. 
 
11. Volume 1, Tab 7, Part E, Part II, Credit Limit Certification: The form was not provided 
for Kaufman Leased Housing Associates GP I, LLC. 
 
This form was mistakenly left out of the application, please see attached form. 
 
12. Volume 1, Tab 8, Relevant Development: The box for Intergenerational, consistent with 
Volume 1, Tab 1, was not checked. 
 
This tab is correct; the scattered site is both family and elderly.  One site is family and one 
site is elderly, there is no mixing of the family or elderly units.  Volume 1, Tab 1, Part A 
was incorrect and has been updated and attached to reflect the fact it is not an 
intergenerational site. 
 
13. Volume 2, Tab 1, Site Information: The housing type Intergenerational, consistent 
with Volume 1, Tab 1, was not selected. 
 
This tab is correct; the scattered site is both family and elderly.  One site is family and one 
site is elderly, there is no mixing of the family or elderly units.  Volume 1, Tab 1, Part A 
was incorrect and has been updated and attached to reflect the fact it is not an 
intergenerational site. 
 
14. Volume 3, Tab 1, Site Plan: The site plan submitted is from a document that is in 
draft form, has no dimensions and no scale. 
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There were two site plans attached behind Volume 3, Tab 1 for each site.  One was a hand 
drawn site plan and the other was the survey.  The survey has all the dimensions (and a 
scale).  <They were included on pages 151 and 152 of the original PDF Application> 
 
15. Volume 3, Tab 1, Site Plan: The plan does not indicate whether there are separate 
entrances or separate personnel in the leasing office for elderly and non-elderly residents. 
 
The plan accurately represents the leasing office location.  There is not a separate leasing 
office or entrance for elderly and family residents.  It is operationally infeasible for a 68 
unit site to have two separate leasing offices.  One community manager and a temporary 
leasing agent is more than sufficient staffing to handle both family and elderly current and 
potential residents. 
 
16. Volume 3, Tab 1, Unit Floor Plans: The three-bedroom floor plan is inconsistent with 
Volume 1, Tab 2, Part F Building/Unit Configuration. 
 
The information provided by the Seller and their broker indicated that the Three Bedroom 
apartments had 2 bathrooms.  After further discovery, post application submittal, it has 
been determined that the three bedroom units only have one bathroom.  These forms have 
been updated to reflect the fact that there is only one bathroom in the three bedroom units.  
 
17. Volume 3, Tab 1, Unit Floor Plans: The square footage on the unit floor plans is 
inconsistent with the rent schedule and the Part F Building/Unit Configuration. 
 
The square footages included in the rent schedule and the building/unit configuration is 
taken directly from the attached rent roll provided by the Seller.  The estimated square 
footages in Volume 3, Tab 1 are only an estimate.  We relied on the rent roll for accuracy.  
Depending on how the calculation is done there can be differences in square footage for 
units, i.e. net rentable versus gross.  For a rehabilitation property for which original plans 
aren’t available it is difficult to get an exact square footage or to avoid different 
calculations of square footage. 
 
18. Volume 3, Tab 2, Site Information Form: Evidence of all sellers of the property since 
December 8, 2005 was not provided. 
 
There have been no sellers of the property since December 8, 2005.  The current owner has 
and continues to own it throughout that entire period.  In addition, with the passing of the 
2008 Housing and Economic Recovery Act the 10-year hold rule has been waived as a 
requirement to earn acquisition basis on all Project Based Section 8 sites, which Village of 
Kaufman is. 
 
19. Volume 3, Tab 2, Site Control: An escrow receipt executed by the title company was 
not provided. 
 
There is no escrow receipt because there is no earnest money held in escrow by the title 
company.  According to the option agreement included in the application there was a fee 
paid to the Seller for the purchase of an option.  This money was wired directly to the 
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Seller and a copy of this wire transfer is attached.  <The Purchase Option Agreement is 
located on page 158 of the original PDF Application> 
 
20. Volume 3, Tab 2, Title Commitment: A title commitment for the development site 
showing the name of a member of the development owner or Developer as the proposed 
insured and showing the seller as the current owner of the property was not provided. 
 
At the time title was ordered the Buyer, Kaufman Leased Housing Associates I, Limited 
Partnership was not created and/or organized so the developer, Dominium Development & 
Acquisition through Kaufman Leased Housing Development I, LLC, had the title put in 
their name as the proposed insured.  The proposed insured will be renamed to Kaufman 
Leased Housing Associates I, Limited Partnership.  On page 4 of the commitment (page 
180 of the original PDF Application) the Seller is listed as The Village of Kaufman, Ltd., a 
Texas limited partnership. 
 
21. Volume 3, Tab 3, Certification of Notifications: The fifth sub-box under the second 
main box, indicating you have no knowledge of any neighborhood organizations, was not 
selected. 
 
Please see updated certification, that box was mistakenly left unchecked. 
 
22. Volume 3, Tab 3, Signage: A photograph of the public notification sign was not 
provided. 
 
Please see attached photo, the sign was installed the day the application was due and the 
photo was unable to be provided with the application.  The sign installer also certified (see 
attached) that the signs were installed pursuant to TDHCA requirements. 
 
23. Volume 3, Tab 4, Organizational Documents: The certificate of name reservation for 
Kaufman Leased Housing Development I, LLC was not provided. 
 
The submission to the Texas Secretary of State for the name reservation for Kaufman 
Leased Housing Development I, LLC has been submitted.  We are currently waiting for the 
state confirmation and will provide upon receipt.  This entity was created as a Minnesota 
entity and if necessary will receive a “doing business as” in Texas (d.b.a.).  Also, please see 
attached Articles of Organization and EIN for Kaufman Leased Housing Development I, 
LLC. 
 
24. Volume 3, Tab 4, Organizational Documents: Evidence of authority to do business in 
Texas for Housing Services, Inc. and Polaris Holdings I, LLC was not provided. 
 
Polaris Holdings I, LLC is a special limited partner and will have no operational or 
decision making authority and therefore is not needed to be authorized to do business in 
Texas. 
 
Housing Services Incorporated is a non-profit based in Texas and has provided its 
Certificate of Experience with the application.  Their registration and good standing 
documents are also attached. 
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25. Volume 3, Tab 5, Certifications and Financials: Financial statements for Housing 
Services Inc. and Polaris Holdings I, LLC were not provided. 
 
Polaris Holdings I, LLC is not required by law to have financial statements and they are a 
special limited partner with no operational or decision making authority.  Housing 
Services Incorporated financial statements are attached. 
 
26. Volume 3, Tab 6, Occupied Rehabilitations: A current rent roll that includes the terms 
and rate of each least, the rent, unit mix, tenant names or vacancy, date of first occupancy 
and date of expiration of each lease was not provided. 
 
Please see attached rent roll. 
 
27. Volume 3, Tab 6, Occupied Rehabilitations: A statement identifying the number of 
tenants that qualify under the Intergenerational target population was not provided. 
 
The development is not intergenerational; it is a scattered site development with one site 
consisting of family units and the other site consisting of elderly units.  There is no 
mention in the directions of Volume 3, Tab 6 that there must be some sort of statement 
provided, which is why there was no statement provided. 
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U.S. Department of Housing
and Urban Development
Office of Housing
Federal Housing Commissioner

See page 3 for instructions. Public Burden Statement and Privacy Act reQuirements.

ProjectName FHA ProjectNumber
Villa e of Kaufman A artments J TX16-o017-021 113-35326
Part A - Apartment Rents
Show the actual rents you intend to charge, even if the total of these rents is less than the Maximum Allowable Monthly Rent Potential.

o . 1 01.5 Market Rents
Unit Type ContractRents Utility (Section236 ProjectsOnly)

o . 4 Allowances Col. 6 01.8

Monthly Gross Rent Col. 7 Monthly
Contract Rent Effective Date: (Col. 3 + Col. 5) Rent Marlcet Rent

Potential (mm/dd/yyyy) Per Unit Potential
(Col. 2 x Col. 3) 3/1/2005 (Col. 2 x Col. 7)

$15,552 $33 $519 N/A N/A
$15.496 $47 $643
$7,470 $53 $800

Rent Schedule
Low Rent Housing

Date RentsWill Be Effective

Julv 1. 2008

(Include Non-revenue
Producing Units)

1 BR
2 BR
3 BR

Col.2
Number
of Units

32
26
10

Col. 3
Rent Per Unit

$486
$596
$747

RECEIVED

JUL 21 1008

OMBApprovaJNo. 2502-0012
(Exp.3/3112010)

MonthlyContractRent Potential MonthlyMarlcetRent Potential

(Add Col. 4)" $38,518 (Add Col. 8)" N/A
,.Yearly ContractRent Potential YeartyMarket Rent Potential

(Col. 4 Sumx 12)' $462,216 (Col. 8 Sumx 12)" N/A
*These amounts may not exceed the Maximum Allowable Monthly Rent Potential approved on the last Rent Computation Worksheet or requested on the
Worksheet you are now submitting. Market Rent Potential applies only to Section 236 Projects.

Part 0 - Non-RevenueProduclna SDace

fjj):JiitJo

form HUD-92458 (11/05)
ref Handbook 4350.1

CoL 3

Contract Rent

Col. 2

Unit Type

Col. 2 i Col. 3
onthly Reni Square

Potential I Footage

Col. 1
Use

Col. 1
Use

N/A

N/A

Previous editions are obsolete

Part a - items Inc!uded In Rent

Equipment/Furnishing In Unit (Check those Included In rent)

~ Range 0 Dishwasher eJ Smoke Detector

eJ Refrigerator eJ Carpet eJ Vinyl Flooring

~ Air Conditioner 0 Drapes 21 Bath Exhaust Fan

o Disposal 21 Miniblinds ~ Carbon Monoxide
Detector

Utilities Check those included in rent For each item, (even those not

included In rent), enter E, F, or G on line beside that item): E=
Electric: G=Gas: F=Fuel Oil or Coal.

21 Heating __ E_ 21 Hot Water _E__ 0 Lights, etc. ~

21 Cooling ~ 0 Cooking _E __ Ga Water/Sewer

Services/Facilities (check those included In rent)

~ Parking 21 Trash removal ~ Ceilina Fans

~ Coin-Op Laundry 21 Recreation Rm. 21 Vinvl Tile

o Swimming Pool 21 Landscaping ~ Cable Hook-upso Tennis Courts ~ Exterminator ~ WID Hook-ups
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TEXAS DEPARTMENT OF HOUSING & COMMUNITY AFFAIRS – Multifamily Uniform Application: 5/11/2009  
Page 5 of 63 

3. Funding Request 
Complete the table below to describe this Application’s funding request. 

If the award will be in the form of a loan, the requested 
terms are: TDHCA Programs for which this 

Application will be used: 
Requested 
Amount Interest Rate (%) Amortization 

(Yrs) Term (Yrs) 

HOME Activity Funds $                  
HOME CHDO Operating Expenses $                  
Housing Trust Fund $                  
Housing Tax Credit (Annual amount) $ 637,724            
Private Activity Mortgage Revenue Bond $                  
501(c) (3) Mortgage Revenue Bond $                  
 
4. Previously Awarded State and Federal Funding 
Has this site/activity previously received TDHCA funds?    Yes   No 

 If “Yes”, enter Project #      and TDHCA Funding Source       

Has this site/activity previously received non-TDHCA federal funding?    Yes   No 

Will this site/activity receive non-TDHCA federal funding for costs described in this Application?    Yes   No 
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Development Name: 

Source # Funding Description
Priority of 

Lien
Construction or Rehab. 

Loan Stage Amt.
Permanent Loan Stage

Amount Financing Participants

1 Conventional Loan 1 2,890,000$          1,690,000$          Alliant Capital
2 Assumed HUD 2nd Mortgage (Cash Flow Note) 2 957,352$             957,352$             HUD
3 Assumed HUD Held Replacement Reserves N/A 266,497$             266,497$             HUD
4 HOME
5 Housing Trust Fund
6 CDBG
7 Mortgage Revenue Bonds
8 HTC Syndication Proceeds 2,872,960$          4,542,960$          Alliant Capital
9 Historic Tax Credit Syndication Proceeds 
10 USDA/ TXRD Loan(s) 
11 Other Federal Loan or Grant 
12 Other State Loan or Grant 
13 Local Government Loan or Grant
14 Private Loan or Grant 4 470,000$             -$                         Capital Area HFC
15 Capitalized Expenses N/A 176,690$             176,690$             Capitalized Costs During Constr.
16 In-Kind Equity/Deferred Developer Fee 3 270,064$             270,064$             Deferred Developer Fee

TOTAL SOURCES OF FUNDS 7,903,563$          7,903,563$          
TOTAL USES OF FUNDS 7,903,563$          

Village of Kaufman

PART A. Summary Sources and Uses of Funds
Volume 1, Tab 4. Funding Request

(1) Indicate Exclusive Use Financing Paticipant only where funds from that source are dedicated only for a specific purpose, i.e. CDBG infrustructure
funds used only for off-site construction

Describe all sources of funds and total uses of funds. Information must be consistent with the information provided throughout the Application (i.e. 
Financing Participants and Development Cost Schedule forms). Where funds such as tax credits, loan guarantees, bonds are used, only the 
proceeds going into the development should be identified so that "sources" match "uses."

 Applicants must attach a written narrative to this form that describes the financing plan for the Development. The narrative shall include: (a) 
any non-traditional financing arrangements; (b) the use of funds with respect to the Development; (c) the funding sources for the Development 
including construction, permanent and bridge loans, rents, operating subsidies, and replacement reserves; and (d) the commitment status of the 
funding sources

09-AppMFAppInserts - Linked to Model, Version Date: 11/19/2007
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS - UNIFORM APPLICATION (MULTIFAMILY HOUSING DEVELOPMENT)
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PART B. FINANCING PARTICIPANTS (additional participants) 
 
All current and proposed non-TDHCA financing sources should be identified below.  Use additional sheets if necessary and/or 
attach a written narrative to further describe any funding source other than grants, loans or equity described herein.  A copy of 
the commitment letter for each funding source confirming the elements below should be attached, if applicable.  The “Source 
#” should correspond to those listed on the “Summary Sources and Uses of Funds” form.  Subsequent changes to the proposed 
financing participants require TDHCA written consent. 
 
Source #: 3 Amount: $ 266,497  Interim   Permanent   Equity Commitment Date   /  /    
Source Name: Assumed HUD Replacement Reserves Contact Name: Not Applicable  
Address:        City:        State:    ZIP:        
Phone: (   )    -     Fax: (   )    -        
Level of Commitment:  Closed   Firm   Conditional   Letter of Interest   Other: Replacement Reserves  

 Grant Terms:        
 Loan  Recourse   Non-Recourse Amortization Term:     yrs Repayment Term:     yrs  

 Interest Rate:       %  Fixed   Adjustable   Floating 
 Rate Index:       Annual Payment $       Lien Priority        

 Syndication Tax Credits Estimate: $       Syndication Factor: $       Per Credit Dollar 
 
 
Source #: 8 Amount: $ 

4,542,960 
 Interim   Permanent   Equity Commitment Date 02/25/09  

Source Name: HTC Syndication Proceeds (Alliant Capital) Contact Name: Joel Hauenstein  
Address: 119 Fairfax Court  City: Granville  State: OH ZIP: 43023  
Phone: (740) 927-1077 Fax: (740) 927-0014    
Level of Commitment:  Closed   Firm   Conditional   Letter of Interest   Other: (Describe)  

 Grant Terms:        
 Loan  Recourse   Non-Recourse Amortization Term:     yrs Repayment Term:     yrs  

 Interest Rate:       %  Fixed   Adjustable   Floating 
 Rate Index:       Annual Payment $       Lien Priority        

 Syndication Tax Credits Estimate: $ 6,309,662 Syndication Factor: $ .72 Per Credit Dollar 
 
 
Source #: 15 Amount: $ 176,690  Interim   Permanent   Equity Commitment Date   /  /    
Source Name: Capitalized Expenses  Contact Name: Not Applicable.  
Address:        City:        State:    ZIP:        
Phone: (   )    -     Fax: (   )    -        
Level of Commitment:  Closed   Firm   Conditional   Letter of Interest   Other: Captalized Expenses  

 Grant Terms:        
 Loan  Recourse   Non-Recourse Amortization Term:     yrs Repayment Term:     yrs  

 Interest Rate:       %  Fixed   Adjustable   Floating 
 Rate Index:       Annual Payment $       Lien Priority        

 Syndication Tax Credits Estimate: $       Syndication Factor: $       Per Credit Dollar 
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Development Name: City:

HTC Unit 
Designation

HOME Unit 
Designation 

HTF Unit 
Designation

MRB Unit 
Designation 

Other 
Designation/S

ubsidy
# of Units

# of     
Bed-    

rooms

# of 
Baths

Unit Size 
(Net 

Rentable Sq. 
Ft.)

Total Net 
Rentable Sq. 

Ft.

Program 
Rent Limit

Tenant 
Paid Utility 

Allow.

Rent 
Collected     

/Unit

 Total 
Monthly Rent 

(A) (B) (A) x (B) (E) (A) x (E)
TC60% S8 HAP 24 2 1.00 879 21,096 898 47 605 14,513       
TC60% S8 HAP 10 3 1.00 1,079 10,790 1,037 53 759 7,585         

0 -            
TC50% S8 HAP 21 1 1.00 658 13,818 623 33 493 10,360       
TC50% S8 HAP 2 2 1.00 879 1,758 748 47 605 1,209         

0 -            
TC30% S8 HAP 11 1 1.00 658 7,238 374 33 493 5,427         

0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            
0 -            

68 54,700 39,094   
   Non Rental Income $3.00 per unit/month for: 204            
   Non Rental Income 0.00 per unit/month for:
   Non Rental Income 0.00 per unit/month for:
+ TOTAL NONRENTAL INCOME $3.00 per unit/month 204            

39,298       
- Provision for Vacancy & Collection Loss % of Potential Gross Income: 5.00% 1,955         

37,343       
448,121     

Part B. Rent Schedule (Required for All Rental Developments)
Volume 1, Tab 2. Populations Served

HOME:  High (HH), Low (LH), Employee Occupied non LI unit 
(MR/EO), Market Rate (MR)

Tax Credit: (TC30%), (TC40%), (TC50%), (TC60%), Employee 
Occupied (EO), Market Rate (MR), as allowed by Sec. 42. 

Other:  describe any "Other" rental assistance or rent restrictions in the space provided; 
documentation supporting the rentl assistance or restrictions must be provided

Type of Unit designation should be one or more of the following based on the unit's rent restrictions:

Unit types should be entered from smallest to largest based on "# of Bedrooms"and "Unit Size", then within the same "# of Bedrooms" and "unit Size" from lowest to highest "Rental 
Income/Unit". 

- Rental Concessions

501(c)(3) Mortgage Revenue Bond:  (MRB), (MRB30%), (MRB40%), 
(MRB50%), (MRB60%), Market Rate(MRBMR).

= EFFECTIVE GROSS MONTHLY INCOME
x 12 = EFFECTIVE GROSS ANNUAL INCOME

describe source here

Housing Trust Fund : (HTF30%), (HTF40%), (HTF50%), (HTF60%), (HTF80%), Market Rate (MR)

describe source here

Late Charges & Other Income

The rent and utility limits available at the time the Application Packet is submitted should be used to complete this form.  Gross Rent cannot exceed the HUD maximum rent limits unless 
documentation of project-based rental assistance is provided.  The unit mix and net rentable square footages must be consistent with the site plan and architectural drawings. 

Units funded under more than one program, the "Program Rent Limit" should be the most restrictive - for example, a LH and TC60% unit would use the “LH” Program rent limit.

Village of Kaufman Kaufman, TX

= POTENTIAL GROSS MONTHLY INCOME

TOTAL

09-AppMFAppInserts - Linked to Model, Version Date: 11/19/2007
TEXAS DEPARTMENT OF HOUSING COMMUNITY AFFAIRS – UNIFORM APPLICATION (ALL HOUSING DEVELOPMENT APPLICATIONS)
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Part B. Rent Schedule (Cont.)

11 0
0 HOUSING 0

HOUSING 23 0
34 0

TAX 68 TRUST 0
0 0

CREDITS 0 0
0 FUND 0

68 0
0 0
0 0

MORTGAGE 0 HOME 0
0 0

REVENUE 0 0
0 0

BOND 0 0
0 OTHER 68

MR Total
HOME Total

HTF30%
HTF40%
HTF50%
HTF60%
HTF80%
HTF LI Total
MR

HOME HH

MR Total
HTF Total

MR

HOME LH
HOME LI Total
MR/EO

TC60%

MRB50%
MRB60%
MRB LI Total

MR Total

MRBMR Total
Total OT Units

TC30%
TC40%
TC50%

MRB30%
MRB40%

HTC LI Total
TCEO
MR

Note:  Pursuant to 49.9(h)(7)(C), any local, state or federal financing identified in this section which restricts household incomes at any AMGI lower than restrictions required pursuant to the 
Rules must be identified in the Rent Schedule and the local, state or federal income restrictions must include corresponding rent levels that do not exceed 30% of the income limitation in 
accordance with §42(g), Internal Revenue Code. The income and corresponding rent restrictions will be continuously maintained over the compliance and extended use period as specified 
in the LURA.  

MRB Total

Volume 1, Tab 2. Populations Served

TC Total

MRBMR

09-AppMFAppInserts - Linked to Model, Version Date: 11/19/2007
TEXAS DEPARTMENT OF HOUSING COMMUNITY AFFAIRS – UNIFORM APPLICATION (ALL HOUSING DEVELOPMENT APPLICATIONS)
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Development Name: City:

Building Label Bldg "A" (Site 1) Bldg "B" (Site 1) Bldg "A" (Site 2) Bldg "B" (Site 2)
Number of Buildings 1                         8                         5                         12                       26            

Unit Label # of Bedrooms # of Baths Sq. Ft. Per Unit
1 BR 1                     1                 658                     4                         32            21,056            
2 BR 2                     1                 879                     2                         2                         26            22,854            
3 BR 3                     1                 1,079                  2                         10            10,790            

-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-             -                    
-           -                  

Totals 2                  32                10                24                 -               -              -              68            54,700            

Net Rentable Square Footage from Rent Schedule 54,700            

Volume 1, Tab 2. ACTIVITY OVERVIEW
Part F. Building/Unit Type Configuration (Required for All Rental Developments)
Unit types should be entered from smallest to largest based on "# of Bedrooms" and "Sq. Ft. Per Unit."  "Unit Label" should correspond to the unit label or name used on the unit floor plan.  "Building Label" should conform to the building label or name 
on the building floor plan.  The total number of units per unit type and totals for "Total # of Units" and "Total Sq Ft. for Unit Type" should match the rent schedule and site plan.  If additional building types are needed, they are available by unhiding the 
columns between J and Z in Excel. 

Building Configuration Total # of 
Buildings

Village of Kaufman Kaufman, TX

Unit Type Total # of 
Units

Total Sq Ft for Unit 
TypeNumber of Units Per Building

09-AppMFAppInserts - Linked to Model, Version Date: 11/19/2007
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS - UNIFORM APPLICATION (MULTIFAMILY HOUSING DEVELOPMENT)

Rec'd TDHCA 6/15/2009
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AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Unit

Move-In

Move-OutFloorplan SQFT

Unit/Lease

Status Name

Lease

Start

Lease

End

Sub

Journal

Lease

Rent

Other

Charges/ 

Credits

Total

Billing

Dep

On Hand Balance

Details

Trans

Code

Unit 

Designation

(3.0 only)

Market

+ Addl.

Occupied RENT  181.00  413.00  360.00  0.00  360.00 RESIDENT 747.00 07/31/200808/17/200708/17/2007SOTO, JENNIFER10793 x 10101 N/A

SUBRENT  32.00  0.00  387.00  0.00  387.00 SUBSIDY 

**Vacant-Leased  0.00  0.00  596.00  VACANT8792 x 10102 N/A

***Applicant RENT  0.00  0.00  596.00  0.00  596.00 RESIDENT02/21/201002/21/200902/21/2009Anderson, EarlN/A

Occupied RENT (2.00) 468.00  434.00  0.00  434.00 RESIDENT 747.00 02/28/200903/01/200803/26/2007KILGORE, TERESA10793 x 10103 N/A

SUBRENT  0.00  0.00  313.00  0.00  313.00 SUBSIDY 

Occupied RENT  0.00  306.00  138.00  0.00  138.00 RESIDENT 596.00 05/31/200806/01/200706/11/1999ANDERSON, 

KAREN

8792 x 10104 N/A

SUBRENT  0.00  0.00  458.00  0.00  458.00 SUBSIDY 

Occupied UTILREIMB (182.00) 181.00 (13.00)(13.00) 0.00 RESIDENT 596.00 12/31/200801/11/200801/11/2008ROWAN, CALEEN8792 x 10105 N/A

SUBRENT  950.00  0.00  609.00  0.00  596.00 SUBSIDY 

UTAC  13.00  0.00 SUBSIDY 

Occupied RENT (829.00) 85.00  38.00  0.00  38.00 RESIDENT 596.00 06/13/200906/13/200806/13/2008Carrillo, Erica8792 x 10106 N/A

SUBRENT  0.00  0.00  558.00  0.00  558.00 SUBSIDY 

Occupied RENT  581.00  163.00  311.00  0.00  311.00 RESIDENT 596.00 03/31/200904/02/200704/02/2007RUNNELS, RUBY8792 x 10107 N/A

SUBRENT  0.00  0.00  285.00  0.00  285.00 SUBSIDY 

Occupied RENT  201.00  126.00  187.00  0.00  187.00 RESIDENT 596.00 09/30/200810/01/200710/17/2006ANDERSON, 

JESSICA

8792 x 10108 N/A

SUBRENT  0.00  0.00  409.00  0.00  409.00 SUBSIDY 

Occupied RENT  374.11  51.00  205.00  0.00  205.00 RESIDENT 596.00 09/30/200810/10/200710/10/2007NIX, VANITY8792 x 10109 N/A

SUBRENT  0.00  0.00  391.00  0.00  391.00 SUBSIDY 

**Vacant  0.00  0.00  747.00  VACANT10793 x 10110 N/A

Occupied RENT  129.00  89.00  30.00  0.00  30.00 RESIDENT 596.00 07/31/200808/29/200708/29/2007ELLIOTT, KARE8792 x 10111 N/A

SUBRENT  14.00  0.00  566.00  0.00  566.00 SUBSIDY 

Occupied RENT  1,941.00  500.00  381.00  0.00  381.00 RESIDENT 747.00 12/31/200801/11/200801/11/2008SAUNDERS, 

CYNTHIA

10793 x 10112 N/A

SUBRENT (115.00) 0.00  366.00  0.00  366.00 SUBSIDY 

Occupied RENT  131.00  209.00  528.00  0.00  528.00 RESIDENT 747.00 11/30/200812/01/200701/30/2007ANDERSON, 

TIFFANY

10793 x 10113 N/A

SUBRENT (265.00) 0.00  219.00  0.00  219.00 SUBSIDY 

**Vacant-Leased  0.00  0.00  596.00  VACANT8792 x 10114 N/A

***Applicant RENT  0.00  380.00  596.00  0.00  596.00 RESIDENT02/20/201002/20/200902/20/2009Davis, AndreaN/A

Occupied RENT  103.00  200.00  50.00  0.00  50.00 RESIDENT 747.00 01/31/200902/04/200802/04/2008CLARKS, 

CHARLOTTE

10793 x 10115 N/A

SUBRENT  97.00  0.00  697.00  0.00  697.00 SUBSIDY 

Occupied RENT  760.00  117.00  14.00  0.00  14.00 RESIDENT 596.00 08/31/200809/13/200709/13/2007PETTIGREW, 

RACHEL

8792 x 10116 N/A

SUBRENT  312.00  0.00  582.00  0.00  582.00 SUBSIDY 

Occupied RENT (24.00) 50.00  165.00  0.00  165.00 RESIDENT 596.00 02/28/200903/01/200803/01/2007SALTERS, 

JENNIFER

8792 x 10117 N/A

 * Indicates amounts not included in detail totals

Rec'd TDHCA 6/15/2009
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AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Unit

Move-In

Move-OutFloorplan SQFT

Unit/Lease

Status Name

Lease

Start

Lease

End

Sub

Journal

Lease

Rent

Other

Charges/ 

Credits

Total

Billing

Dep

On Hand Balance

Details

Trans

Code

Unit 

Designation

(3.0 only)

Market

+ Addl.

SUBRENT  0.00  0.00  431.00  0.00  431.00 SUBSIDY 

Occupied RENT  658.00  0.00  203.00  0.00  203.00 RESIDENT 596.00 12/04/200912/04/200812/04/2008Cook, Miranda8792 x 10118 N/A

SUBRENT  0.00  0.00  393.00  0.00  393.00 SUBSIDY 

Occupied RENT  1,677.00  232.00  596.00  0.00  596.00 RESIDENT 596.00 11/30/200812/28/200712/28/2007GREEN, JENNIFER8792 x 10119 N/A

(1,233.00) 0.00  0.00  0.00 SUBSIDY 

Occupied RENT  427.00  373.00  326.00  0.00  326.00 RESIDENT 596.00 02/28/200903/21/200803/21/2008CARR, JESSICA8792 x 10120 N/A

SUBRENT (1.00) 0.00  270.00  0.00  270.00 SUBSIDY 

Occupied RENT  1,323.00  330.00  596.00  0.00  596.00 RESIDENT 596.00 11/30/200812/28/200712/28/2007SANCHEZ, 

STEPHANIE

8792 x 10121 N/A

(939.00) 0.00  0.00  0.00 SUBSIDY 

Occupied RENT (295.00) 106.00  3.00  0.00  3.00 RESIDENT 747.00 03/31/200904/06/200704/06/2007WREN, 

DEMETERIA

10793 x 10122 N/A

SUBRENT  0.00  0.00  744.00  0.00  744.00 SUBSIDY 

Occupied RENT  573.00  50.00  167.00  0.00  167.00 RESIDENT 596.00 10/31/200811/13/200711/13/2007SIMPSON, 

REBECCA

8792 x 10123 N/A

SUBRENT  0.00  0.00  429.00  0.00  429.00 SUBSIDY 

Occupied RENT  841.00  454.00  340.00  0.00  340.00 RESIDENT 747.00 12/31/200801/25/200801/25/2008HUBBARD, VICKY10793 x 10124 N/A

SUBRENT (1,215.00) 0.00  407.00  0.00  407.00 SUBSIDY 

**Vacant-Leased  0.00  0.00  596.00  VACANT8792 x 10125 N/A

***Applicant RENT  0.00  0.00  596.00  0.00  596.00 RESIDENT02/19/201002/19/200902/19/2009Lopshire, CrystalN/A

Occupied RENT  206.00  160.00  113.00  0.00  113.00 RESIDENT 596.00 05/09/200905/09/200805/09/2008BARNETT, 

LATORIA

8792 x 10126 N/A

SUBRENT  0.00  0.00  483.00  0.00  483.00 SUBSIDY 

Occupied RENT (5.00) 261.00  214.00  0.00  214.00 RESIDENT 596.00 10/31/200911/01/200811/01/2008Weaver, Kam8792 x 10127 N/A

SUBRENT  0.00  0.00  382.00  0.00  382.00 SUBSIDY 

Occupied UTILREIMB  467.00  468.00 (22.00)(22.00) 0.00 RESIDENT 596.00 01/31/200902/22/200802/22/2008BARNETT, 

LATONYA

8792 x 10128 N/A

SUBRENT  148.00  0.00  618.00  0.00  596.00 SUBSIDY 

UTAC  22.00  0.00 SUBSIDY 

Occupied RENT  260.00  244.00  177.00  0.00  177.00 RESIDENT 596.00 05/31/200806/01/200706/03/2003BROWN, ANDREA8792 x 10129 N/A

SUBRENT  0.00  0.00  419.00  0.00  419.00 SUBSIDY 

Occupied RENT (56.00) 360.00  257.00  0.00  257.00 RESIDENT 596.00 02/06/201002/06/200902/06/2009Ramirez, Sandra8792 x 10130 N/A

SUBRENT  233.00  0.00  233.00  0.00  233.00 SUBSIDY 

Occupied RENT  0.00  63.00  10.00  0.00  10.00 RESIDENT 596.00 06/30/200807/01/200707/25/2003BROWN, STEPHANI8792 x 10131 N/A

SUBRENT  0.00  0.00  586.00  0.00  586.00 SUBSIDY 

Occupied RENT  832.00  261.00  214.00  0.00  214.00 RESIDENT 596.00 08/01/200908/01/200808/01/2008Williams, Amanda8792 x 10132 N/A

SUBRENT  0.00  0.00  382.00  0.00  382.00 SUBSIDY 

Occupied RENT  86.00  458.00  405.00  0.00  405.00 RESIDENT 747.00 11/01/200911/01/200811/01/2008Mowles, Jerry10793 x 10133 N/A

SUBRENT  342.00  0.00  342.00  0.00  342.00 SUBSIDY 

 * Indicates amounts not included in detail totals
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Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Unit

Move-In

Move-OutFloorplan SQFT

Unit/Lease

Status Name

Lease

Start

Lease

End

Sub

Journal

Lease

Rent

Other

Charges/ 

Credits

Total

Billing

Dep

On Hand Balance

Details

Trans

Code

Unit 

Designation

(3.0 only)

Market

+ Addl.

Occupied RENT  579.00  237.00  207.00  0.00  207.00 RESIDENT 747.00 08/31/200809/27/200709/27/2007SHEWMAKE, 

LAURA

10793 x 10134 N/A

SUBRENT  64.00  0.00  540.00  0.00  540.00 SUBSIDY 

Occupied RENT  172.00  269.00  279.00  0.00  279.00 RESIDENT 486.00 08/31/200809/01/200709/26/2006HITT, MARIE6581 x 10405 N/A

SUBRENT (15.00) 0.00  207.00  0.00  207.00 SUBSIDY 

Occupied RENT  0.00  165.00  125.00  0.00  125.00 RESIDENT 486.00 02/28/200903/01/200803/18/2005RODGERS, 

CHARLOTTE

6581 x 10406 N/A

SUBRENT  0.00  0.00  361.00  0.00  361.00 SUBSIDY 

Occupied RENT (3.00) 191.00  158.00  0.00  158.00 RESIDENT 486.00 05/09/200905/09/200805/09/2008Hughes, Cary6581 x 10407 N/A

SUBRENT  0.00  0.00  328.00  0.00  328.00 SUBSIDY 

Occupied RENT  0.00  169.00  154.00  0.00  154.00 RESIDENT 486.00 10/31/200811/01/200711/01/2002LACKEY, DONNA6581 x 10408 N/A

SUBRENT  0.00  0.00  332.00  0.00  332.00 SUBSIDY 

Occupied RENT  130.00  164.00  154.00  0.00  154.00 RESIDENT 486.00 01/31/200902/01/200802/16/2007GAMBEL, OLLIE6581 x 10409 N/A

SUBRENT (23.00) 0.00  332.00  0.00  332.00 SUBSIDY 

Occupied RENT  143.00  50.00  165.00  0.00  165.00 RESIDENT 486.00 12/31/200801/01/200810/12/2007COLLAZO, MARY6581 x 10410 N/A

SUBRENT (337.00) 0.00  321.00  0.00  321.00 SUBSIDY 

Occupied RENT  190.00  131.00  178.00  0.00  178.00 RESIDENT 486.00 03/31/200904/01/200711/16/2006DOWNING, JACKIE6581 x 10411 N/A

SUBRENT  0.00  0.00  308.00  0.00  308.00 SUBSIDY 

Occupied RENT  0.00  158.00  33.00  0.00  33.00 RESIDENT 486.00 05/31/200906/01/200706/11/2004MCALLISTER, 

JODIE

6581 x 10412 N/A

SUBRENT  0.00  0.00  453.00  0.00  453.00 SUBSIDY 

Occupied RENT  84.00  173.00  214.00  0.00  214.00 RESIDENT 486.00 11/30/200812/01/200712/17/2001BLACKBURN, 

ALBERTA

6581 x 10413 N/A

SUBRENT (42.00) 0.00  272.00  0.00  272.00 SUBSIDY 

Occupied RENT  0.00  126.00  140.00  0.00  140.00 RESIDENT 596.00 07/31/200808/15/200708/15/2007NICKERSON, 

BETTY

8792 x 10414 N/A

SUBRENT  26.00  0.00  456.00  0.00  456.00 SUBSIDY 

Occupied RENT  211.00  160.00  217.00  0.00  217.00 RESIDENT 486.00 12/31/200801/01/200801/01/1982RIDER, EARLINE6581 x 10415 N/A

SUBRENT (94.00) 0.00  269.00  0.00  269.00 SUBSIDY 

Occupied RENT  122.00  0.00  187.00  0.00  187.00 RESIDENT 596.00 07/21/200907/21/200807/21/2008IBARRA, INES8792 x 10416 N/A

SUBRENT (886.00) 0.00  409.00  0.00  409.00 SUBSIDY 

Occupied RENT  16.00  177.00  154.00  0.00  154.00 RESIDENT 486.00 01/31/200902/01/200802/01/2006NORMAN, LOUISE6581 x 10417 N/A

SUBRENT (4.00) 0.00  332.00  0.00  332.00 SUBSIDY 

Occupied RENT  170.00  207.00  270.00  0.00  270.00 RESIDENT 486.00 09/30/200810/01/200710/15/1995BROWN, MATTIE6581 x 10418 N/A

SUBRENT  0.00  0.00  216.00  0.00  216.00 SUBSIDY 

Occupied RENT  0.00  337.00  285.00  0.00  285.00 RESIDENT 486.00 05/31/200906/01/200706/15/2006MONTGOMERY, 

RUTH

6581 x 10419 N/A

SUBRENT  0.00  0.00  201.00  0.00  201.00 SUBSIDY 

Occupied RENT  0.00  260.00  226.00  0.00  226.00 RESIDENT 486.00 04/30/200905/01/200705/17/2005ASLIN, SHARON6581 x 10420 N/A

SUBRENT  0.00  0.00  260.00  0.00  260.00 SUBSIDY 

 * Indicates amounts not included in detail totals
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RENT ROLL DETAIL
As of 02/13/2009
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Lease
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Occupied RENT  325.84  302.00  269.00  0.00  269.00 RESIDENT 486.00 11/03/200911/03/200811/03/2008Mcshane, Doris6581 x 10422 N/A

SUBRENT  1.00  0.00  217.00  0.00  217.00 SUBSIDY 

Occupied RENT  0.00  116.00  169.00  0.00  169.00 RESIDENT 486.00 02/28/200903/01/200811/27/2007ANDERSON, 

CATHERINE

6581 x 10423 N/A

SUBRENT (945.00) 0.00  317.00  0.00  317.00 SUBSIDY 

Occupied RENT  96.00  225.00  211.00  0.00  211.00 RESIDENT 486.00 11/30/200812/01/200712/27/2006SHORT, JOYCE6581 x 10424 N/A

SUBRENT (54.00) 0.00  275.00  0.00  275.00 SUBSIDY 

Occupied RENT (22.00) 146.00  161.00  0.00  161.00 RESIDENT 486.00 06/30/200807/01/200707/17/1999PRATT, MARY6581 x 10425 N/A

SUBRENT  0.00  0.00  325.00  0.00  325.00 SUBSIDY 

Occupied RENT (22.00) 281.00  262.00  0.00  262.00 RESIDENT 486.00 12/31/200801/01/200801/07/2005SICKELS, FAITH6581 x 10426 N/A

SUBRENT  22.00  0.00  224.00  0.00  224.00 SUBSIDY 

**Vacant  0.00  0.00  486.00  VACANT6581 x 10427 N/A

Occupied RENT  193.00  207.00  151.00  0.00  151.00 RESIDENT 486.00 03/31/200904/01/200704/20/2001SMITH, ALMA6581 x 10428 N/A

SUBRENT  0.00  0.00  335.00  0.00  335.00 SUBSIDY 

Occupied RENT  25.00  166.00  148.00  0.00  148.00 RESIDENT 486.00 03/31/200904/01/200704/01/2003BROOKS, SANDRA6581 x 10429 N/A

SUBRENT  0.00  0.00  338.00  0.00  338.00 SUBSIDY 

Occupied RENT  84.00  177.00  127.00  0.00  127.00 RESIDENT 486.00 02/28/200903/01/200803/05/2007BROOKS, NORMA6581 x 10430 N/A

SUBRENT  0.00  0.00  359.00  0.00  359.00 SUBSIDY 

Occupied RENT  0.00  102.00  172.00  0.00  172.00 RESIDENT 486.00 04/30/200905/01/200705/01/1989KNOWLES, FERN6581 x 10431 N/A

SUBRENT  0.00  0.00  314.00  0.00  314.00 SUBSIDY 

Occupied RENT  255.00  202.00  205.00  0.00  205.00 RESIDENT 486.00 05/31/200906/01/200706/05/2002SCOGGINS, DELIA6581 x 10432 N/A

SUBRENT  0.00  0.00  281.00  0.00  281.00 SUBSIDY 

Occupied RENT  129.00  151.00  304.00  0.00  304.00 RESIDENT 486.00 11/30/200812/01/200711/01/1991GATES, MAXINE6581 x 10433 N/A

SUBRENT (87.00) 0.00  182.00  0.00  182.00 SUBSIDY 

Occupied RENT  106.00  210.00  182.00  0.00  182.00 RESIDENT 486.00 09/30/200810/16/200710/16/2007SMITH, PEGGY6581 x 10434 N/A

SUBRENT  0.00  0.00  304.00  0.00  304.00 SUBSIDY 

Occupied RENT  0.00  160.00  154.00  0.00  154.00 RESIDENT 486.00 05/31/200906/01/200706/08/2002RAYMOND, 

HARVELEE

6581 x 10435 N/A

SUBRENT  0.00  0.00  332.00  0.00  332.00 SUBSIDY 

Occupied RENT  134.00  170.00  223.00  0.00  223.00 RESIDENT 486.00 12/31/200801/01/200801/25/1997HARMON, IVA LEE6581 x 10436 N/A

SUBRENT (92.00) 0.00  263.00  0.00  263.00 SUBSIDY 

Occupied RENT  0.00  414.00  381.00  0.00  381.00 RESIDENT 486.00 10/31/200911/01/200811/01/2008Farmer, Donald6581 x 10437 N/A

SUBRENT  0.00  0.00  105.00  0.00  105.00 SUBSIDY 

**Vacant-Leased  0.00  0.00  486.00  VACANT6581 x 10438 N/A

***Applicant RENT  0.00  0.00  486.00  0.00  486.00 RESIDENT02/22/201002/22/200902/22/2009Crowder, BonnieN/A

Occupied RENT  125.00  218.00  217.00  0.00  217.00 RESIDENT 486.00 10/31/200811/01/200711/01/2004SLETTEN, KNUTE6581 x 10440 N/A

SUBRENT  0.00  0.00  269.00  0.00  269.00 SUBSIDY 

 * Indicates amounts not included in detail totals
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Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Totals:  38,518.00  34,905.00  0.00  34,905.00  13,379.00 

 -- Historically generated Rent Roll Detail data may differ due to the following product functions (including but not limited to) --

· Back-dated move-ins/outs or apply dates

· Applicants transferred to another unit will appear in the new unit, not the old

· Cancelling notices to vacate or transfer

· Undoing move-ins/outs or transfers

 * Indicates amounts not included in detail totals
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RENT ROLL DETAIL
As of 02/13/2009

Floorplan # Units

Average

SQFT

Market

Amt / SQFT

Average

Leased

Leased

Amt / SQFT Occupancy %

Units

Available

Amt / SQFT: Market = 54,700 SQFT; Leased =  49,668 SQFT;

Units

Occupied

Average

Market + Addl.

1 x 10  32  658  486.00  0.74  486.00  0.74  93.75  1 30

2 x 10  26  879  596.00  0.68  591.39  0.67  88.46  0 23

3 x 10  10  1,079  747.00  0.69  747.00  0.69  90.00  1 9

Totals / Averages:  68  2 562.98  91.18 804  566.44  0.70  0.70  62

Unit Status

Occupancy and Rents Summary for Current Date

# Units Potential RentMarket + Addl.

Occupied, no NTV  35,011.00  62  34,905.00 

Occupied, NTV  -    0  -   

Occupied NTV Leased  -    0  -   

Vacant Leased  2,274.00  4  2,274.00 

Admin/Down  -    0  -   

Vacant Not Leased  1,233.00  2  1,233.00 

Totals:  38,518.00  68  38,412.00 

Sub Journal

Summary Billing by Sub Journal for Current Date

Amount

RESIDENT  12,909.00 

SUBSIDY  21,996.00 

Total:  34,905.00 

Code

Summary Billing by Transaction Code for Current Date

Amount

 12,944.00 RENT

 21,961.00 SUBRENT

 35.00 UTAC

(35.00)UTILREIMB
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As of 02/13/2009

Total:  34,905.00 
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Taxable Entity Search Results

Franchise Tax Certification of Account Status 

This Certification Not Sufficient for Filings with Secretary of State 

Do not include a certificate from this Web site as part of a filing with the Secretary of 
State for dissolution, merger, withdrawal, or conversion. The Secretary of State will 

reject a filing that uses the certification from this site.  

To obtain a certificate that is sufficient for dissolution, merger, or conversion, see 
Publication 98-336d, Requirements to Dissolve, Merge or Convert a Texas Entity.  

 Certification of Account Status Officers And Directors Information

Entity Information: HOUSING SERVICES INCORPORATED 
10580 NEWKIRK ST STE 304 
DALLAS, TX 75220-2329 

Status: IN GOOD STANDING - EXEMPT 
CORPORATION 

Registered Agent: SHACKLEFORD, MILTON, MCKINLEY 
3333 LEE PARKWAY, TENTH FL 
DALLAS, TX 75219

Registered Agent Resignation Date:
State of Formation:
File Number: 0147219301 
SOS Registration Date: December 29, 1997
Taxpayer Number: 17527518801

 
Texas Online  Statewide Search from the Texas State Library  State Link Policy  Texas Homeland 

Security  

Susan Combs, Texas Comptroller  • Window on State Government  • Contact Us   
Privacy and Security Policy  Accessibility Policy  Link Policy  Public Information Act  Compact 

with Texans  

Page 1 of 1

5/14/2009http://ecpa.cpa.state.tx.us/coa/servlet/cpa.app.coa.CoaGetTp
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AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Unit

Move-In

Move-OutFloorplan SQFT

Unit/Lease

Status Name

Lease

Start

Lease

End

Sub

Journal

Lease

Rent

Other

Charges/ 

Credits

Total

Billing

Dep

On Hand Balance

Details

Trans

Code

Unit 

Designation

(3.0 only)

Market

+ Addl.

Occupied RENT  181.00  413.00  360.00  0.00  360.00 RESIDENT 747.00 07/31/200808/17/200708/17/2007SOTO, JENNIFER10793 x 10101 N/A

SUBRENT  32.00  0.00  387.00  0.00  387.00 SUBSIDY 

**Vacant-Leased  0.00  0.00  596.00  VACANT8792 x 10102 N/A

***Applicant RENT  0.00  0.00  596.00  0.00  596.00 RESIDENT02/21/201002/21/200902/21/2009Anderson, EarlN/A

Occupied RENT (2.00) 468.00  434.00  0.00  434.00 RESIDENT 747.00 02/28/200903/01/200803/26/2007KILGORE, TERESA10793 x 10103 N/A

SUBRENT  0.00  0.00  313.00  0.00  313.00 SUBSIDY 

Occupied RENT  0.00  306.00  138.00  0.00  138.00 RESIDENT 596.00 05/31/200806/01/200706/11/1999ANDERSON, 

KAREN

8792 x 10104 N/A

SUBRENT  0.00  0.00  458.00  0.00  458.00 SUBSIDY 

Occupied UTILREIMB (182.00) 181.00 (13.00)(13.00) 0.00 RESIDENT 596.00 12/31/200801/11/200801/11/2008ROWAN, CALEEN8792 x 10105 N/A

SUBRENT  950.00  0.00  609.00  0.00  596.00 SUBSIDY 

UTAC  13.00  0.00 SUBSIDY 

Occupied RENT (829.00) 85.00  38.00  0.00  38.00 RESIDENT 596.00 06/13/200906/13/200806/13/2008Carrillo, Erica8792 x 10106 N/A

SUBRENT  0.00  0.00  558.00  0.00  558.00 SUBSIDY 

Occupied RENT  581.00  163.00  311.00  0.00  311.00 RESIDENT 596.00 03/31/200904/02/200704/02/2007RUNNELS, RUBY8792 x 10107 N/A

SUBRENT  0.00  0.00  285.00  0.00  285.00 SUBSIDY 

Occupied RENT  201.00  126.00  187.00  0.00  187.00 RESIDENT 596.00 09/30/200810/01/200710/17/2006ANDERSON, 

JESSICA

8792 x 10108 N/A

SUBRENT  0.00  0.00  409.00  0.00  409.00 SUBSIDY 

Occupied RENT  374.11  51.00  205.00  0.00  205.00 RESIDENT 596.00 09/30/200810/10/200710/10/2007NIX, VANITY8792 x 10109 N/A

SUBRENT  0.00  0.00  391.00  0.00  391.00 SUBSIDY 

**Vacant  0.00  0.00  747.00  VACANT10793 x 10110 N/A

Occupied RENT  129.00  89.00  30.00  0.00  30.00 RESIDENT 596.00 07/31/200808/29/200708/29/2007ELLIOTT, KARE8792 x 10111 N/A

SUBRENT  14.00  0.00  566.00  0.00  566.00 SUBSIDY 

Occupied RENT  1,941.00  500.00  381.00  0.00  381.00 RESIDENT 747.00 12/31/200801/11/200801/11/2008SAUNDERS, 

CYNTHIA

10793 x 10112 N/A

SUBRENT (115.00) 0.00  366.00  0.00  366.00 SUBSIDY 

Occupied RENT  131.00  209.00  528.00  0.00  528.00 RESIDENT 747.00 11/30/200812/01/200701/30/2007ANDERSON, 

TIFFANY

10793 x 10113 N/A

SUBRENT (265.00) 0.00  219.00  0.00  219.00 SUBSIDY 

**Vacant-Leased  0.00  0.00  596.00  VACANT8792 x 10114 N/A

***Applicant RENT  0.00  380.00  596.00  0.00  596.00 RESIDENT02/20/201002/20/200902/20/2009Davis, AndreaN/A

Occupied RENT  103.00  200.00  50.00  0.00  50.00 RESIDENT 747.00 01/31/200902/04/200802/04/2008CLARKS, 

CHARLOTTE

10793 x 10115 N/A

SUBRENT  97.00  0.00  697.00  0.00  697.00 SUBSIDY 

Occupied RENT  760.00  117.00  14.00  0.00  14.00 RESIDENT 596.00 08/31/200809/13/200709/13/2007PETTIGREW, 

RACHEL

8792 x 10116 N/A

SUBRENT  312.00  0.00  582.00  0.00  582.00 SUBSIDY 

Occupied RENT (24.00) 50.00  165.00  0.00  165.00 RESIDENT 596.00 02/28/200903/01/200803/01/2007SALTERS, 

JENNIFER

8792 x 10117 N/A

 * Indicates amounts not included in detail totals
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AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Unit

Move-In

Move-OutFloorplan SQFT

Unit/Lease

Status Name

Lease

Start

Lease

End

Sub

Journal

Lease

Rent

Other

Charges/ 

Credits

Total

Billing

Dep

On Hand Balance

Details

Trans

Code

Unit 

Designation

(3.0 only)

Market

+ Addl.

SUBRENT  0.00  0.00  431.00  0.00  431.00 SUBSIDY 

Occupied RENT  658.00  0.00  203.00  0.00  203.00 RESIDENT 596.00 12/04/200912/04/200812/04/2008Cook, Miranda8792 x 10118 N/A

SUBRENT  0.00  0.00  393.00  0.00  393.00 SUBSIDY 

Occupied RENT  1,677.00  232.00  596.00  0.00  596.00 RESIDENT 596.00 11/30/200812/28/200712/28/2007GREEN, JENNIFER8792 x 10119 N/A

(1,233.00) 0.00  0.00  0.00 SUBSIDY 

Occupied RENT  427.00  373.00  326.00  0.00  326.00 RESIDENT 596.00 02/28/200903/21/200803/21/2008CARR, JESSICA8792 x 10120 N/A

SUBRENT (1.00) 0.00  270.00  0.00  270.00 SUBSIDY 

Occupied RENT  1,323.00  330.00  596.00  0.00  596.00 RESIDENT 596.00 11/30/200812/28/200712/28/2007SANCHEZ, 

STEPHANIE

8792 x 10121 N/A

(939.00) 0.00  0.00  0.00 SUBSIDY 

Occupied RENT (295.00) 106.00  3.00  0.00  3.00 RESIDENT 747.00 03/31/200904/06/200704/06/2007WREN, 

DEMETERIA

10793 x 10122 N/A

SUBRENT  0.00  0.00  744.00  0.00  744.00 SUBSIDY 

Occupied RENT  573.00  50.00  167.00  0.00  167.00 RESIDENT 596.00 10/31/200811/13/200711/13/2007SIMPSON, 

REBECCA

8792 x 10123 N/A

SUBRENT  0.00  0.00  429.00  0.00  429.00 SUBSIDY 

Occupied RENT  841.00  454.00  340.00  0.00  340.00 RESIDENT 747.00 12/31/200801/25/200801/25/2008HUBBARD, VICKY10793 x 10124 N/A

SUBRENT (1,215.00) 0.00  407.00  0.00  407.00 SUBSIDY 

**Vacant-Leased  0.00  0.00  596.00  VACANT8792 x 10125 N/A

***Applicant RENT  0.00  0.00  596.00  0.00  596.00 RESIDENT02/19/201002/19/200902/19/2009Lopshire, CrystalN/A

Occupied RENT  206.00  160.00  113.00  0.00  113.00 RESIDENT 596.00 05/09/200905/09/200805/09/2008BARNETT, 

LATORIA

8792 x 10126 N/A

SUBRENT  0.00  0.00  483.00  0.00  483.00 SUBSIDY 

Occupied RENT (5.00) 261.00  214.00  0.00  214.00 RESIDENT 596.00 10/31/200911/01/200811/01/2008Weaver, Kam8792 x 10127 N/A

SUBRENT  0.00  0.00  382.00  0.00  382.00 SUBSIDY 

Occupied UTILREIMB  467.00  468.00 (22.00)(22.00) 0.00 RESIDENT 596.00 01/31/200902/22/200802/22/2008BARNETT, 

LATONYA

8792 x 10128 N/A

SUBRENT  148.00  0.00  618.00  0.00  596.00 SUBSIDY 

UTAC  22.00  0.00 SUBSIDY 

Occupied RENT  260.00  244.00  177.00  0.00  177.00 RESIDENT 596.00 05/31/200806/01/200706/03/2003BROWN, ANDREA8792 x 10129 N/A

SUBRENT  0.00  0.00  419.00  0.00  419.00 SUBSIDY 

Occupied RENT (56.00) 360.00  257.00  0.00  257.00 RESIDENT 596.00 02/06/201002/06/200902/06/2009Ramirez, Sandra8792 x 10130 N/A

SUBRENT  233.00  0.00  233.00  0.00  233.00 SUBSIDY 

Occupied RENT  0.00  63.00  10.00  0.00  10.00 RESIDENT 596.00 06/30/200807/01/200707/25/2003BROWN, STEPHANI8792 x 10131 N/A

SUBRENT  0.00  0.00  586.00  0.00  586.00 SUBSIDY 

Occupied RENT  832.00  261.00  214.00  0.00  214.00 RESIDENT 596.00 08/01/200908/01/200808/01/2008Williams, Amanda8792 x 10132 N/A

SUBRENT  0.00  0.00  382.00  0.00  382.00 SUBSIDY 

Occupied RENT  86.00  458.00  405.00  0.00  405.00 RESIDENT 747.00 11/01/200911/01/200811/01/2008Mowles, Jerry10793 x 10133 N/A

SUBRENT  342.00  0.00  342.00  0.00  342.00 SUBSIDY 

 * Indicates amounts not included in detail totals
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Move-OutFloorplan SQFT

Unit/Lease
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Lease

Start

Lease

End

Sub

Journal

Lease
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Other

Charges/ 

Credits
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Billing

Dep

On Hand Balance

Details

Trans
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Designation
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Market

+ Addl.

Occupied RENT  579.00  237.00  207.00  0.00  207.00 RESIDENT 747.00 08/31/200809/27/200709/27/2007SHEWMAKE, 

LAURA

10793 x 10134 N/A

SUBRENT  64.00  0.00  540.00  0.00  540.00 SUBSIDY 

Occupied RENT  172.00  269.00  279.00  0.00  279.00 RESIDENT 486.00 08/31/200809/01/200709/26/2006HITT, MARIE6581 x 10405 N/A

SUBRENT (15.00) 0.00  207.00  0.00  207.00 SUBSIDY 

Occupied RENT  0.00  165.00  125.00  0.00  125.00 RESIDENT 486.00 02/28/200903/01/200803/18/2005RODGERS, 

CHARLOTTE

6581 x 10406 N/A

SUBRENT  0.00  0.00  361.00  0.00  361.00 SUBSIDY 

Occupied RENT (3.00) 191.00  158.00  0.00  158.00 RESIDENT 486.00 05/09/200905/09/200805/09/2008Hughes, Cary6581 x 10407 N/A

SUBRENT  0.00  0.00  328.00  0.00  328.00 SUBSIDY 

Occupied RENT  0.00  169.00  154.00  0.00  154.00 RESIDENT 486.00 10/31/200811/01/200711/01/2002LACKEY, DONNA6581 x 10408 N/A

SUBRENT  0.00  0.00  332.00  0.00  332.00 SUBSIDY 

Occupied RENT  130.00  164.00  154.00  0.00  154.00 RESIDENT 486.00 01/31/200902/01/200802/16/2007GAMBEL, OLLIE6581 x 10409 N/A

SUBRENT (23.00) 0.00  332.00  0.00  332.00 SUBSIDY 

Occupied RENT  143.00  50.00  165.00  0.00  165.00 RESIDENT 486.00 12/31/200801/01/200810/12/2007COLLAZO, MARY6581 x 10410 N/A

SUBRENT (337.00) 0.00  321.00  0.00  321.00 SUBSIDY 

Occupied RENT  190.00  131.00  178.00  0.00  178.00 RESIDENT 486.00 03/31/200904/01/200711/16/2006DOWNING, JACKIE6581 x 10411 N/A

SUBRENT  0.00  0.00  308.00  0.00  308.00 SUBSIDY 

Occupied RENT  0.00  158.00  33.00  0.00  33.00 RESIDENT 486.00 05/31/200906/01/200706/11/2004MCALLISTER, 

JODIE

6581 x 10412 N/A

SUBRENT  0.00  0.00  453.00  0.00  453.00 SUBSIDY 

Occupied RENT  84.00  173.00  214.00  0.00  214.00 RESIDENT 486.00 11/30/200812/01/200712/17/2001BLACKBURN, 

ALBERTA

6581 x 10413 N/A

SUBRENT (42.00) 0.00  272.00  0.00  272.00 SUBSIDY 

Occupied RENT  0.00  126.00  140.00  0.00  140.00 RESIDENT 596.00 07/31/200808/15/200708/15/2007NICKERSON, 

BETTY

8792 x 10414 N/A

SUBRENT  26.00  0.00  456.00  0.00  456.00 SUBSIDY 

Occupied RENT  211.00  160.00  217.00  0.00  217.00 RESIDENT 486.00 12/31/200801/01/200801/01/1982RIDER, EARLINE6581 x 10415 N/A

SUBRENT (94.00) 0.00  269.00  0.00  269.00 SUBSIDY 

Occupied RENT  122.00  0.00  187.00  0.00  187.00 RESIDENT 596.00 07/21/200907/21/200807/21/2008IBARRA, INES8792 x 10416 N/A

SUBRENT (886.00) 0.00  409.00  0.00  409.00 SUBSIDY 

Occupied RENT  16.00  177.00  154.00  0.00  154.00 RESIDENT 486.00 01/31/200902/01/200802/01/2006NORMAN, LOUISE6581 x 10417 N/A

SUBRENT (4.00) 0.00  332.00  0.00  332.00 SUBSIDY 

Occupied RENT  170.00  207.00  270.00  0.00  270.00 RESIDENT 486.00 09/30/200810/01/200710/15/1995BROWN, MATTIE6581 x 10418 N/A

SUBRENT  0.00  0.00  216.00  0.00  216.00 SUBSIDY 

Occupied RENT  0.00  337.00  285.00  0.00  285.00 RESIDENT 486.00 05/31/200906/01/200706/15/2006MONTGOMERY, 

RUTH

6581 x 10419 N/A

SUBRENT  0.00  0.00  201.00  0.00  201.00 SUBSIDY 

Occupied RENT  0.00  260.00  226.00  0.00  226.00 RESIDENT 486.00 04/30/200905/01/200705/17/2005ASLIN, SHARON6581 x 10420 N/A

SUBRENT  0.00  0.00  260.00  0.00  260.00 SUBSIDY 

 * Indicates amounts not included in detail totals

Rec'd TDHCA 6/15/2009



OneSite Rents v3.0 Page 4 of 7

mgt-521-00302/18/2009  12:51:36PM

AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Unit

Move-In

Move-OutFloorplan SQFT

Unit/Lease

Status Name

Lease

Start

Lease

End

Sub

Journal

Lease

Rent

Other

Charges/ 

Credits

Total

Billing

Dep

On Hand Balance

Details

Trans

Code

Unit 

Designation

(3.0 only)

Market

+ Addl.

Occupied RENT  325.84  302.00  269.00  0.00  269.00 RESIDENT 486.00 11/03/200911/03/200811/03/2008Mcshane, Doris6581 x 10422 N/A

SUBRENT  1.00  0.00  217.00  0.00  217.00 SUBSIDY 

Occupied RENT  0.00  116.00  169.00  0.00  169.00 RESIDENT 486.00 02/28/200903/01/200811/27/2007ANDERSON, 

CATHERINE

6581 x 10423 N/A

SUBRENT (945.00) 0.00  317.00  0.00  317.00 SUBSIDY 

Occupied RENT  96.00  225.00  211.00  0.00  211.00 RESIDENT 486.00 11/30/200812/01/200712/27/2006SHORT, JOYCE6581 x 10424 N/A

SUBRENT (54.00) 0.00  275.00  0.00  275.00 SUBSIDY 

Occupied RENT (22.00) 146.00  161.00  0.00  161.00 RESIDENT 486.00 06/30/200807/01/200707/17/1999PRATT, MARY6581 x 10425 N/A

SUBRENT  0.00  0.00  325.00  0.00  325.00 SUBSIDY 

Occupied RENT (22.00) 281.00  262.00  0.00  262.00 RESIDENT 486.00 12/31/200801/01/200801/07/2005SICKELS, FAITH6581 x 10426 N/A

SUBRENT  22.00  0.00  224.00  0.00  224.00 SUBSIDY 

**Vacant  0.00  0.00  486.00  VACANT6581 x 10427 N/A

Occupied RENT  193.00  207.00  151.00  0.00  151.00 RESIDENT 486.00 03/31/200904/01/200704/20/2001SMITH, ALMA6581 x 10428 N/A

SUBRENT  0.00  0.00  335.00  0.00  335.00 SUBSIDY 

Occupied RENT  25.00  166.00  148.00  0.00  148.00 RESIDENT 486.00 03/31/200904/01/200704/01/2003BROOKS, SANDRA6581 x 10429 N/A

SUBRENT  0.00  0.00  338.00  0.00  338.00 SUBSIDY 

Occupied RENT  84.00  177.00  127.00  0.00  127.00 RESIDENT 486.00 02/28/200903/01/200803/05/2007BROOKS, NORMA6581 x 10430 N/A

SUBRENT  0.00  0.00  359.00  0.00  359.00 SUBSIDY 

Occupied RENT  0.00  102.00  172.00  0.00  172.00 RESIDENT 486.00 04/30/200905/01/200705/01/1989KNOWLES, FERN6581 x 10431 N/A

SUBRENT  0.00  0.00  314.00  0.00  314.00 SUBSIDY 

Occupied RENT  255.00  202.00  205.00  0.00  205.00 RESIDENT 486.00 05/31/200906/01/200706/05/2002SCOGGINS, DELIA6581 x 10432 N/A

SUBRENT  0.00  0.00  281.00  0.00  281.00 SUBSIDY 

Occupied RENT  129.00  151.00  304.00  0.00  304.00 RESIDENT 486.00 11/30/200812/01/200711/01/1991GATES, MAXINE6581 x 10433 N/A

SUBRENT (87.00) 0.00  182.00  0.00  182.00 SUBSIDY 

Occupied RENT  106.00  210.00  182.00  0.00  182.00 RESIDENT 486.00 09/30/200810/16/200710/16/2007SMITH, PEGGY6581 x 10434 N/A

SUBRENT  0.00  0.00  304.00  0.00  304.00 SUBSIDY 

Occupied RENT  0.00  160.00  154.00  0.00  154.00 RESIDENT 486.00 05/31/200906/01/200706/08/2002RAYMOND, 

HARVELEE

6581 x 10435 N/A

SUBRENT  0.00  0.00  332.00  0.00  332.00 SUBSIDY 

Occupied RENT  134.00  170.00  223.00  0.00  223.00 RESIDENT 486.00 12/31/200801/01/200801/25/1997HARMON, IVA LEE6581 x 10436 N/A

SUBRENT (92.00) 0.00  263.00  0.00  263.00 SUBSIDY 

Occupied RENT  0.00  414.00  381.00  0.00  381.00 RESIDENT 486.00 10/31/200911/01/200811/01/2008Farmer, Donald6581 x 10437 N/A

SUBRENT  0.00  0.00  105.00  0.00  105.00 SUBSIDY 

**Vacant-Leased  0.00  0.00  486.00  VACANT6581 x 10438 N/A

***Applicant RENT  0.00  0.00  486.00  0.00  486.00 RESIDENT02/22/201002/22/200902/22/2009Crowder, BonnieN/A

Occupied RENT  125.00  218.00  217.00  0.00  217.00 RESIDENT 486.00 10/31/200811/01/200711/01/2004SLETTEN, KNUTE6581 x 10440 N/A

SUBRENT  0.00  0.00  269.00  0.00  269.00 SUBSIDY 

 * Indicates amounts not included in detail totals

Rec'd TDHCA 6/15/2009
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mgt-521-00302/18/2009  12:51:36PM

AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Totals:  38,518.00  34,905.00  0.00  34,905.00  13,379.00 

 -- Historically generated Rent Roll Detail data may differ due to the following product functions (including but not limited to) --

· Back-dated move-ins/outs or apply dates

· Applicants transferred to another unit will appear in the new unit, not the old

· Cancelling notices to vacate or transfer

· Undoing move-ins/outs or transfers

 * Indicates amounts not included in detail totals

Rec'd TDHCA 6/15/2009
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mgt-521-00302/18/2009  12:51:36PM

AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Floorplan # Units

Average

SQFT

Market

Amt / SQFT

Average

Leased

Leased

Amt / SQFT Occupancy %

Units

Available

Amt / SQFT: Market = 54,700 SQFT; Leased =  49,668 SQFT;

Units

Occupied

Average

Market + Addl.

1 x 10  32  658  486.00  0.74  486.00  0.74  93.75  1 30

2 x 10  26  879  596.00  0.68  591.39  0.67  88.46  0 23

3 x 10  10  1,079  747.00  0.69  747.00  0.69  90.00  1 9

Totals / Averages:  68  2 562.98  91.18 804  566.44  0.70  0.70  62

Unit Status

Occupancy and Rents Summary for Current Date

# Units Potential RentMarket + Addl.

Occupied, no NTV  35,011.00  62  34,905.00 

Occupied, NTV  -    0  -   

Occupied NTV Leased  -    0  -   

Vacant Leased  2,274.00  4  2,274.00 

Admin/Down  -    0  -   

Vacant Not Leased  1,233.00  2  1,233.00 

Totals:  38,518.00  68  38,412.00 

Sub Journal

Summary Billing by Sub Journal for Current Date

Amount

RESIDENT  12,909.00 

SUBSIDY  21,996.00 

Total:  34,905.00 

Code

Summary Billing by Transaction Code for Current Date

Amount

 12,944.00 RENT

 21,961.00 SUBRENT

 35.00 UTAC

(35.00)UTILREIMB

Rec'd TDHCA 6/15/2009
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mgt-521-00302/18/2009  12:51:36PM

AIMCO - Village of Kaufman-041815

Parameters: Property - ALL; SubJournal - ALL; Formers excluded - Yes; Unit Designation - ALL; 

RENT ROLL DETAIL
As of 02/13/2009

Total:  34,905.00 

Rec'd TDHCA 6/15/2009
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Action for 2009 Competitive Housing Tax Credit (HTC) 
Appeals 
 

Requested Action 
 
Approve, Deny or Approve with Amendments a determination on the appeal of termination for 
Windfern Pointe Apartments. 
 

Background and Recommendations 
 
Windfern Pointe Apartments - 09274 
 
On February 27, 2009, an Application was submitted for the above-referenced development.  
The Application was terminated because the development is located within the 100-year 
floodplain.  Pursuant to §49.6(a) of the 2009 Qualified Allocation Plan and Rules (“QAP”): 

“Any Development proposing New Construction or Reconstruction and located 
within the 100 year floodplain as identified by the Federal Emergency 
Management Agency (FEMA) Flood Insurance Rate Maps must develop the site 
so that all finished ground floor elevations are at least one foot above the flood 
plain and parking and drive areas are no lower than six inches below the 
floodplain, subject to more stringent local requirements… If no FEMA Flood 
Insurance Rate Maps are available for the proposed Development, flood zone 
documentation must be provided from the local government with jurisdiction 
identifying the 100 year floodplain. No buildings or roads that are part of a 
Development proposing Rehabilitation or Adaptive Reuse, with the exception of 
Developments with federal funding assistance from HUD or TX USDA-RHS, 
will be permitted in the 100 year floodplain unless they already meet the 
requirements established in this subsection for New Construction.” 

 
Further, in accordance with §49.9(d)(7) of the 2009 QAP, the Department performed a 
compliance review audit of previous participation in the Housing Tax Credit program. 
Creekwood Apartments (HTC File 94023) and Garden Gate Apartments (HTC file 93040), 
properties affiliated with the applicant of the above referenced application, were discovered to 
have a noncompliance scores of 36 and 32, respectively. Pursuant to 10 TAC §60, Housing Tax 
Credit properties with a score of 30 or higher are considered to be in Material Noncompliance.   
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Per §49.5(b)(2) of the QAP:  
 

“The Department will disqualify an Application, and/or debar a Person, if it is 
determined by the Department that any issues identified in the paragraphs of this 
subsection exist. The Department may debar a Person for one year from the date 
of debarment, or until the violation causing the debarment has been remedied, 
whichever term is longer, if the Department determines the facts warrant it. 
Causes for disqualification and debarment include:  
 

The Applicant, Development Owner, Developer or Guarantor or anyone that 
has Controlling ownership interest in the Development Owner, Developer or 
Guarantor, or any Affiliate of such entities that is active in the ownership or 
Control of one or more other rent restricted rental housing properties in the 
state of Texas administered by the Department is in Material 
Noncompliance with the LURA (or any other document containing an 
Extended Housing Commitment) or the program rules in effect for such 
property as further described in Chapter 60 of this title on May 1, 2009 for 
Competitive Housing Tax Credit Applications...” 

 
The Application was terminated because the Applicant is proposing Rehabilitation to a 
development that is located in the 100-year floodplain and does not meet the federal funding 
assistance exception. Additionally, the entity requesting assistance has control of two existing 
developments monitored by the Department that were in Material Noncompliance as of May 1, 
2009. 
 
Relevant documentation related to this appeal is provided behind the Board Action Request.   
 
Applicant: Windfern Affordable Housing, LP, a Texas limited 

partnership 
Site Location: 9515 W Gulf Bank Road 
City/County:  Houston/Harris 
Regional Allocation Category:  Urban 
Population Served:  General 
Region:  6 
Set Aside:  None 
Type of Development:  Acquisition/Rehabilitation 
Units:  200 
Credits Requested: $1,202,145 
 
Staff Recommendation: The Executive Director denied the original appeal. Staff is 

recommending that the Board also deny the appeal. The 
Board does not have the ability to waive the rules regarding 
Material Noncompliance. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Action for 2009 Competitive Housing Tax Credit (HTC) 
Appeals 
 

Requested Action 
 
Approve, Deny or Approve with Amendments a determination on the appeal of termination for 
Chaminade Apartments. 
 

Background and Recommendations 
 
Chaminade Apartments - 09288 
 
On February 27, 2009, an Application was submitted for the above-referenced development.  
The Application was terminated because the entity requesting assistance has control of an 
existing 184-unit HOME rental development monitored by the Department that was in Material 
Noncompliance as of May 1, 2009.  Pursuant to §49.5(b)(2) of the 2009 QAP: 
 

“The Department will disqualify an Application, and/or debar a Person, if it is 
determined by the Department that any issues identified in the paragraphs of this 
subsection exist. The Department may debar a Person for one year from the date 
of debarment, or until the violation causing the debarment has been remedied, 
whichever term is longer, if the Department determines the facts warrant it. 
Causes for disqualification and debarment include:  
 

The Applicant, Development Owner, Developer or Guarantor or anyone that 
has Controlling ownership interest in the Development Owner, Developer or 
Guarantor, or any Affiliate of such entities that is active in the ownership or 
Control of one or more other rent restricted rental housing properties in the 
state of Texas administered by the Department is in Material 
Noncompliance with the LURA (or any other document containing an 
Extended Housing Commitment) or the program rules in effect for such 
property as further described in Chapter 60 of this title on May 1, 2009 for 
Competitive Housing Tax Credit Applications...” 

 
Although the noncompliance issues have been corrected and the property is no longer in Material 
Noncompliance, staff has terminated the application because the the entity requesting assistance 
has control of a Development that was in Material Noncompliance on May 1, 2009. 
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Relevant documentation related to this appeal is provided behind the Board Action Request.   
 
Applicant: SAAHC Chaminade Apartments, LP, a Texas limited 

partnership 
Site Location: 330 West Cheryl Drive 
City/County:  San Antonio/Bexar 
Regional Allocation Category:  Urban 
Population Served:  General 
Region:  9 
Set Aside:  At-Risk, Nonprofit 
Type of Development:  Acquisition/Rehabilitation 
Units:  200 
Credits Requested: $1,123,738 
 
Staff Recommendation: The Executive Director denied the original appeal. Staff is 

recommending that the Board also deny the appeal.  The 
Board does not have the ability to waive the rules regarding 
Material Noncompliance. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Action for 2009 Competitive Housing Tax Credit (HTC) 
Appeals 
 

Requested Action 
 
Approve, Deny or Approve with Amendments a determination on the appeal of termination for 
Woodland Park at Greenville, Phase I. 
 

Background and Recommendations 
 
Woodland Park at Greenville, Phase I - 09236 
 
On February 27, 2009, an Application was submitted for the above-referenced development.  
The Application was terminated because the Applicant failed to meet the eligibility requirements 
under §49.5(a)(7) of the 2009 Qualified Allocation Plan and Rules (“QAP”). 
 
Pursuant to the QAP, an Application is ineligible if: 
 

(7) The Development is located in a municipality or in a valid Extra Territorial 
Jurisdiction (ETJ) of a municipality, or if located completely outside a municipality, a county, 
that has more than twice the state average of units per capita supported by Housing Tax Credits 
or private activity bonds at the time the Application Round begins (or for Tax-Exempt Bond 
Developments at the time the reservation is made by the Texas Bond Review Board) unless the 
Applicant: (§2306.6703(a)(4))  

(A) Has obtained prior approval of the Development from the Governing Body of 
the appropriate municipality or county containing the Development; and  

(B) Has included in the Application a written statement of support from that 
Governing Body. This statement must reference this rule and authorize an allocation of Housing 
Tax Credits for the Development;  

(C) For purposes of this paragraph, evidence under subparagraphs (A) and (B) of 
this paragraph must be received by the Department no later than April 1, 2009 (or for Tax-
Exempt Bond Developments no later than 14 days before the Board meeting where the credits 
will be considered) and may not be more than one year old from the date the Volume 1 is 
submitted to the Department;  
 
The Application was terminated because the Application included a resolution from the City of 
Greenville that was passed on January 8, 2008, which is more than one year before the 
Application was submitted.  Further, the resolution is for the award of tax credits for a 
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development containing 120 units, 48 one-bedroom units and 72 two-bedroom units.  This 
development is not the same as the one mentioned in the resolution.   
 
 
Relevant documentation related to this appeal is provided behind the Board Action Request.   
 
Applicant: Woodland Park at Greenville, L.P., a to-be-formed Texas 

limited partnership 
Site Location: 2100 Trader Road 
City/County:  Greenville/Hunt 
Regional Allocation Category:  Rural 
Population Served:  Elderly 
Region:  3 
Set Aside:  None 
Type of Development:  New Construction 
Units:  74 
Credits Requested: $621,666 
 
Staff Recommendation: The Executive Director denied the original appeal. Staff is 

recommending that the Board also deny the appeal. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Action for 2009 Competitive Housing Tax Credit (HTC) 
Appeals 
 

Requested Action 
 
Approve, Deny or Approve with Amendments a determination on the appeal of termination for 
Woodland Park at Greenville, Phase II. 
 

Background and Recommendations 
 
Woodland Park at Greenville, Phase II - 09238 
 
On February 27, 2009, an Application was submitted for the above-referenced development.  
The Application was terminated because the Applicant failed to meet the eligibility requirements 
under §49.5(a)(7) of the 2009 Qualified Allocation Plan and Rules (“QAP”). 
 
Pursuant to the QAP, an Application is ineligible if: 
 

(7) The Development is located in a municipality or in a valid Extra Territorial 
Jurisdiction (ETJ) of a municipality, or if located completely outside a municipality, a county, 
that has more than twice the state average of units per capita supported by Housing Tax Credits 
or private activity bonds at the time the Application Round begins (or for Tax-Exempt Bond 
Developments at the time the reservation is made by the Texas Bond Review Board) unless the 
Applicant: (§2306.6703(a)(4))  

(A) Has obtained prior approval of the Development from the Governing Body of 
the appropriate municipality or county containing the Development; and  

(B) Has included in the Application a written statement of support from that 
Governing Body. This statement must reference this rule and authorize an allocation of Housing 
Tax Credits for the Development;  

(C) For purposes of this paragraph, evidence under subparagraphs (A) and (B) of 
this paragraph must be received by the Department no later than April 1, 2009 (or for Tax-
Exempt Bond Developments no later than 14 days before the Board meeting where the credits 
will be considered) and may not be more than one year old from the date the Volume 1 is 
submitted to the Department;  
 
The Application was terminated because the Application included a resolution from the City of 
Greenville that was passed on January 8, 2008, which is more than one year before the 
Application was submitted.  Further, the resolution is for the award of tax credits for a 
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development containing 120 units, 48 one-bedroom units and 72 two-bedroom units.  This 
development is not the same as the one mentioned in the resolution.   
 
 
Relevant documentation related to this appeal is provided behind the Board Action Request.   
 
Applicant: Woodland Park at Greenville II, L.P., a to-be-formed Texas 

limited partnership 
Site Location: 2100 Trader Road 
City/County:  Greenville/Hunt 
Regional Allocation Category:  Rural 
Population Served:  Elderly 
Region:  3 
Set Aside:  None 
Type of Development:  New Construction 
Units:  46 
Credits Requested: $323,728 
 
Staff Recommendation: The Executive Director denied the original appeal. Staff is 

recommending that the Board also deny the appeal. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Action for 2009 Competitive Housing Tax Credit (HTC) 
Appeals 
 

Requested Action 
 
Approve, Deny or Approve with Amendments a determination on the appeal of termination for 
Point Royale Apartments. 
 

Background and Recommendations 
 
Point Royale Apartments - 09112 
 
On February 27, 2009, an Application was submitted for the above-referenced development.  
The Application was terminated because the Applicant failed to maintain control of the proposed 
Development site. Pursuant to §49.9(h)(7)(A) of the 2009 Qualified Allocation Plan and Rules 
(“QAP”), evidence of property control may include: 
 

“A contract for sale, an exclusive option to purchase or a lease which is valid for 
the entire period the Development is under consideration for tax credits.” 

 
The Applicant’s appeal of the termination is based upon their assertion that the contract 
extensions between the Seller of the property and the Applicant has remained valid through the 
entire period that the Development is under consideration for tax credits. 
 
Staff’s review indicates that there are two contracts involved with this development. The first is 
between the actual Owner of the property and the proposed Seller of the property. The second 
contract is between the proposed Seller of the property and the Applicant.  The contract between 
the proposed Seller and the Applicant has remained valid through timely executed amendments.  
However, the contract between the Owner of the property and the proposed Seller has a lapsed 
period between April 20, 2009 and May 26, 2009. 
 
 
Relevant documentation related to this appeal is provided behind the Board Action Request.   
 
Applicant: Victoria Point Royale Apartments, L.P., a to-be-formed 

Texas limited partnership 
Site Location: 4100 block of N. John Stockbauer Drive 
City/County:  Victoria/Victoria 



Page 2 of 2 

Regional Allocation Category:  Urban 
Population Served:  General 
Region:  10 
Type of Development:  New Construction 
Units:  120 
Credits Requested: $1,424,896 
 
Staff Recommendation: The Executive Director denied the original appeal. Staff is 

recommending that the Board also deny the appeal. 
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June 24, 2009 
 
Michael Gerber 
Executive Director 
TDHCA 
221 E. 11th  
Austin, Texas 78711 
 
RE: Point Royale Apartments #09112 
 
Dear Mr. Gerber: 
 
We are in receipt of notice that the Department is terminating our application on the above-reference 
project, and respectfully appeal to you and/or the Board to reconsider this action. 
 
It is staff’s contention that we did not maintain site control throughout the application period, specifically 
between the dates of April 20, 2009 and May 26, 2009. We disagree with that assessment.  
 
Our purchase contract with Stockbauer Commercial (Seller) was extended until August 2, 2009, on April 
20, 2009, via an extension request that was signed by both parties. Such extensions were to be automatic 
so long as we paid the proper fee to the Seller.  
 
Additionally, the Seller paid extension fees to the current owner of the property as they were received 
from us, and enjoyed the same automatic extension provisions in their contract. However, the current 
owner lives abroad, and communication with him is sporadic. Because of this, he did not sign the 
extension until several days after the previous contract had expired, but since those extensions were 
automatic and the fees were paid, they should still be treated as an option to purchase, and therefore 
would be classified as valid site control under the QAP. 
 
I am attaching a copy of the contract extensions between us and the Seller, the contract between the Seller 
and the current owner, and a letter from the Seller and current Owner explaining the situation. All of this 
information has previously been provided to staff, but I provide it here for your convenience. 
 
Finally, we believe that while staff’s interpretation of the events would disqualify the application under 
the exact wording of the QAP, it does not truly follow the spirit of the QAP. We had site control at the 
time of the application, we have it now, and we will have it through the end of the application period. 
 
Thank you in advance for your consideration. 
 
 
Sincerely, 
 
 
 
T. Justin MacDonald 
Manager of General Partner 
Victoria Point Royale Apartments, L.P. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 16, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Action for 2009 Competitive Housing Tax Credit (HTC) 
Appeals 
 

Requested Action 
 
Approve, Deny or Approve with Amendments a determination on the appeal of termination for 
Malibu Apartments. 
 

Background and Recommendations 
 
Malibu Apartments - 09159 
 
On February 27, 2009, an Application was submitted for the above-referenced development.  
The Application was terminated as a result of a challenge made to the Application.  During the 
course of the review, the Department identified that the Applicant incorrectly certified on the 
Certification of Notifications form that the Applicant knew of no neighborhood organizations 
within whose boundaries the Development is proposed to be located.  Furthermore, the Applicant 
did not submit the required neighborhood organization information to the Department in 
accordance with §49.8(d)(3)(A) and §49.9(h)(8)(A) of the 2009 Qualified Allocation Plan and 
Rules (“QAP”):  
 
 The Applicant must list all Neighborhood Organizations on record with the county 

or state whose boundaries include the proposed Development Site as provided by 
the local elected officials, or that the Applicant has knowledge of as of Pre-
Application or Application Submission. 

 
By the Applicant’s own admission, they had knowledge of neighborhood organizations and did 
not list them in the Pre-Application or Application.  The Application was terminated because the 
Applicant incorrectly certified on the Certification of Notifications form and did not submit the 
required neighborhood organization information to the Department in accordance with 
§49.8(d)(3)(A) and §49.9(h)(8)(A) of the 2009 QAP. 
 
Relevant documentation related to this appeal is provided behind the Board Action Request.   
 
Applicant: TMG - TX Austin 1, LP, a to-be-formed Texas limited 

partnership 
Site Location: 8600 North Lamar Blvd 
City/County:  Austin/Travis 
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Regional Allocation Category:  Urban 
Population Served:  General 
Region:  7 
Set Aside:  None 
Type of Development:  Acquisition/Rehabilitation 
Units:  476 
Credits Requested: $2,417,862 
 
Staff Recommendation: The Executive Director denied the original appeal. Staff is 

recommending that the Board also deny the appeal. 
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Sharon Gamble 

From: Sarah Anderson [sarah@sarahandersonconsulting.com]
Sent: Friday, June 19, 2009 2:53 PM
To: 'Robbye Meyer'; 'Sharon Gamble'
Subject: Malibu termination appeal letter

Page 1 of 1

6/21/2009

Robbye/Sharon, 
  
Attached is the Excecutive Director appeal letter for the termination of TDHCA application #09159 (The Malibu 
Apartments). In the event that Mr. Gerber does not approve the appeal, we would like this information, in addition 
to documentation provided in response to the original challenge, be submitted/made available to the Board of 
Directors for the June 25th meeting. 
  
To document that this was filed in a timely manner, please confirm receipt of this email. Thanks! 
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Sharon Gamble 

From: Sarah Anderson [sarah@sarahandersonconsulting.com]
Sent: Friday, June 19, 2009 2:53 PM
To: 'Robbye Meyer'; 'Sharon Gamble'
Subject: Malibu termination appeal letter

Page 1 of 1

6/21/2009

Robbye/Sharon, 
  
Attached is the Excecutive Director appeal letter for the termination of TDHCA application #09159 (The Malibu 
Apartments). In the event that Mr. Gerber does not approve the appeal, we would like this information, in addition 
to documentation provided in response to the original challenge, be submitted/made available to the Board of 
Directors for the June 25th meeting. 
  
To document that this was filed in a timely manner, please confirm receipt of this email. Thanks! 













































alyssa carpenter <ajcarpen@gmail.com>

Fwd: Neighborhood listings
Sarah Anderson <sarah@sarahandersonconsulting.com> Fri, Jun 5, 2009 at 12:40 PM
To: Alyssa Carpenter <ajcarpen@gmail.com>

Email from and to Rita Noak below.

 

 

Regards,

 

Sarah Anderson

S. Anderson Consulting

 

1305 E. 6th St., #12

Austin, TX  78702

512-554-4721

fax: 512-233-2269

From: Joe McLaughlin [mailto:jmclaughlin@tmg-housing.com]
Sent: Tuesday, June 02, 2009 12:40 PM
To: 'Sarah Andre'; 'Sarah Anderson'
Subject: FW: Neighborhood listings

 

 

 

From: Joe McLaughlin [mailto:jmclaughlin@tmg-housing.com]
Sent: Monday, December 08, 2008 15:55
To: 'Noak, Rita'
Subject: RE: Neighborhood listings

 

Thanks again.

Gmail - Fwd: Neighborhood listings http://mail.google.com/mail/?ui=2&ik=5aae7806fd&view=pt&search=i...

1 of 2 6/5/09 1:27 PM

ajcarpen
Typewritten Text
Attachment A



 

From: Noak, Rita [mailto:Rita.Noak@ci.austin.tx.us]
Sent: Monday, December 08, 2008 15:57
To: jmclaughlin@tmg-housing.com
Subject: Neighborhood listings

 

Joe,

I am attaching two text files containing the neighborhood information you requested. The files are labeled on the top as to

which address they represent. I hope that this is what you are needing.

 

Please let me know if you need anything additional.

 

Thank you

Rita

 

 

Rita Pirone Noak

Community Registry Coordinator

City of Austin

Communications and Public Information Office

www.cityofaustin.org

rita.noak@ci.austin.tx.us

974-2584 Tue-Friday

P.O. Box 1088

Austin, TX 78767

 

 

 

Gmail - Fwd: Neighborhood listings http://mail.google.com/mail/?ui=2&ik=5aae7806fd&view=pt&search=i...
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alyssa carpenter <ajcarpen@gmail.com>

FW: partnership names
Sarah Anderson <sarah@sarahandersonconsulting.com> Wed, May 27, 2009 at 3:26 PM
To: Alyssa Carpenter <ajcarpen@gmail.com>

 

From: Joe McLaughlin [mailto:jmclaughlin@tmg-housing.com]
Sent: Monday, January 05, 2009 16:48
To: 'Sarah Anderson'; 'Royce Mulholland'; 'LaurieGordon123@aol.com'
Subject: RE: partnership names

 

No.

 

From: Sarah Anderson [mailto:sarah@sarahandersonconsulting.com]
Sent: Monday, January 05, 2009 16:56
To: 'Royce Mulholland'; 'Joe McLaughlin'; LaurieGordon123@aol.com
Subject: RE: partnership names

 

Thanks. BTW, did you guys ever hear back from the City of Austin or San Antonio regarding neighborhood
organizations?

 

Regards,

 

Sarah Anderson

S. Anderson Consulting

 

1305 E. 6th St., #12

Austin, TX  78702

512-554-4721

fax: 512-233-2269

 

Gmail - FW: partnership names http://mail.google.com/mail/?ui=2&ik=5aae7806fd&view=pt&q=joe&se...
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From: Royce Mulholland [mailto:rmulholland@tmg-housing.com]
Sent: Monday, January 05, 2009 3:21 PM
To: 'Sarah Anderson'; 'Joe McLaughlin'; LaurieGordon123@aol.com
Subject: RE: partnership names

 

TMG-TX Austin I, LP

 

TMG-TX San Antonio I, LP

 

From: Sarah Anderson [mailto:sarah@sarahandersonconsulting.com]
Sent: Monday, January 05, 2009 16:20
To: 'Joe McLaughlin'; 'Royce Mulholland'; LaurieGordon123@aol.com
Subject: partnership names

 

Need to know what partnership names you want to go with for the applications…

 

Regards,

 

Sarah Anderson

S. Anderson Consulting

 

1305 E. 6th St., #12

Austin, TX  78702

512-554-4721

fax: 512-233-2269
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  Find!  Options Select a service Select a map

Directory | Departments | FAQ | Links | Site Map | Help | Contact Us

Community Registry

Please click on Neighborhood Association name for detailed information.

Collinwood West Homeowners Association

Boundaries
North: Wandering Way

South: Collinwood Drive

East: Dessau Road

West: Claywood Drive

 

Copperfield Neighborhood Organization (CNO)

Boundaries
North: Parmer Lane

South: Walnut Creek

East: Dessau Road

West: Copperfield Drive (north of Yager) & Walnut Creek (south of Yager)

 

Friends of Copperfield Nature Trails

Boundaries
North: Copperfield Nature Trails at Yager Lane

South: Copperfield Nature Trails along Walnut Creek

East: Copperfield Nature Trails at Dessau Road

West: Copperfield Nature Trails to I-35

 

Harris Glenn Homeowners Association

Boundaries
North: Josh Ridge Blvd

South: Parmer Ln

East: Barthold

West: Harris Ridge Blvd./ Cassat Cove

 

Heritage Hills - Woodridge Neighborhood Assn.

Boundaries
North: Little Walnut Creek

South: Hwy 183

East: Cameron Road

West: IH 35

 

Mockingbird Hill Neigh. Assn.

Boundaries

COA Cityweb http://www.ci.austin.tx.us/neighbor/zipresults.cfm
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North: Provines

South: Applegate

East: Middle Fiskville Rd.

West: North Lamar Bldv.

 

North Acres Homeowners Assn.

Boundaries
North: Hollybluff to Walnut Bend then Denell Circle

South: Floradale Dr./Newport Ave

East: Pond/Polecat Creek

West: Middle Fiskville Road/Walnut Bend

 

North Copperfield Neighborhood Association

Boundaries
North: Parmer Lane

South: Yager Lane

East: Parmer Lane

West: Copperfield Dr.

 

Northcreek & Georgian Acres Neigh. Assn.

Boundaries
North: Applegate Dr. East to Brownie Dr. North to East grady and back down to Applegate Dr. to IH 35

South: US Hwy 183

East: IH 35

West: Lamar Blvd.

 

Northeast Walnut Creek Neighborhood Assn.

Boundaries
North: Walnut Creek

South: Braker Lane

East: Cameron Rd./ Dessau Rd.

West: IH 35

 

TechRidge Neighbors

Boundaries
North: Parmer lane

South: Walnut Creek

East: Dessau Rd

West: I35

 

Terrell Lane Interceptor Assn.

Boundaries
North: MoPac Expressway Railroad

South: Onion Creek

East: US Hwy 183

West: Montopolis Drive

 

COA Cityweb http://www.ci.austin.tx.us/neighbor/zipresults.cfm
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Westview Canyon Homeowners Association

Boundaries
North: Wethersby Way

South: Yager Ln

East: Copperfield Dr

West: Donovan Cir

 

Windsor Hills Neighborhood Assn.

Boundaries
North: Floradale Drive to Applegate Drive

South: East Rundberg Lane

East: Dessau Road/ Cameron Road

West: Middle Fiskville Road

 

Yager Planning Area

Boundaries
North: Howard Lane

South: Braker Lane

East: Dessau Road

West: North Lamar Boulevard

 

Return to Community Registry

Austin City Connection - The Official Web site of the City of Austin

Legal Notices | Privacy Statement

© 2009 City of Austin, Texas. All Rights Reserved.

P.O. Box 1088, Austin, TX 78767 (512) 974-2000

COA Cityweb http://www.ci.austin.tx.us/neighbor/zipresults.cfm
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NONE AT THE TIME OF THIS 
POSTING 



 
 
 
 
 
 
 
 

NONE AT THE TIME OF THIS 
POSTING 



 
 
 

 
 
 
 

REPORT ITEMS 



 
 
 
 
 
     TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

 
 

 221 EAST 11TH ▪   P.O. BOX 13941  ▪  AUSTIN, TEXAS 78711-3941  ▪  (800) 525-0657 ▪  (512) 475-3800 

                                            
                                        Memorandum 
 

 
To: Michael Gerber 

  
From: Gordon Anderson 

 
cc: Tim Irvine, Michael Lyttle 

 
Date:  July 9, 2009 

 
Re: TDHCA Outreach Activities 

 
 

 
 
The attached document highlights outreach activities on the part of TDHCA staff for June 
2009. The information provided focuses primarily on activities Executive and staff have taken 
on voluntarily; however, also included are mandated activities such as TEFRA and tax credit 
public hearings. This list may not account for every activity undertaken by staff, as there may 
be a limited number of events not brought to my attention.  
 
For brevity sake, the chart provides the name of the event, its location, the date of the event, 
division(s) participating in the event, and an explanation of what role staff played in the event. 
Should you wish to obtain additional details regarding these events, I will be happy to provide 
you with this information.      



TDHCA Outreach Activities, June 2009 
A compilation of activities designed to increase the awareness of TDHCA programs and services or 

increase the visibility of the Department among key stakeholder groups and the general public 
 
Event Location Date Division Purpose 
Statewide Homebuyer 
Education “Training the 
Trainer” Workshop 

Austin June 1-5 Homeownership Training 

Statewide Homebuyer 
Education Post-Purchase 
Counseling Workshop 

Austin June 1-5 Homeownership Training 

Weatherization Assistance 
Program NOFA Workshop 

San Antonio June 3 Community Affairs Training 

First Thursday Income 
Eligibility Training 

Austin June 4 Portfolio Management & 
Compliance 

Training 

Hurricane Ike Funding 
Presentation/City of Houston 

Houston June 4 Executive, Disaster 
Recovery, Policy & Public 
Affairs 

Presentation 

Mariposa at Reed Road 
Grand Opening 

Houston June 4 Executive Presentation, Participant 

Weatherization Assistance 
Program NOFA Workshop 

Dallas June 8 Community Affairs Training 

Neighborhood Stabilization 
Program Roundtable 

Austin June 11 NSP Public Hearing 

Texas Association of Realtors 
Training 

Austin June 23 Homeownership Training 

Housing Trust Fund 
Roundtable 

Austin June 24 HOME Public Hearing 

Housing Tax Credit 
Exchange Program 
Roundtable 

Austin June 24 Multifamily Public Hearing 

LIHEAP 2010 Draft State 
Plan 

Austin June 26 Community Affairs Public Hearing 

Brownsville Homebuyer Fair Brownsville June 27 Homeownership Exhibitor 
Manufactured Housing 
Licensing Education Class 

Austin June 29 Manufactured Housing Training 
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HOME PROGRAM DIVISION 

REPORT ITEM 

July 16, 2009 

 
 

Report Item 
 
Presentation of the current HOME Fund Balance Report. 

 
Fund Balance Report 

 
The HOME Fund Balance Report is prepared monthly and is the Department’s internal tracking 
of available balances of HOME funds that are not yet committed in HUD’s accounting system of 
record. As required in the Department’s rule regarding deobligated funds (10 TAC §1.19), the 
Department must not retain a balance of deobligated funds that exceeds 15% of the most current 
annual allocation of HOME funds.  This means that when the Fund Balance Report bottom line 
exceeds roughly $6 million, the department, by rule, must update the funding plan to re-program 
excess funds.  Deobligations and expired Notices of Funding Availability (NOFAs) that are 
undersubscribed are the biggest reason for reprogramming funds.  Deobligated funds are those 
that have been voluntarily or involuntarily returned from an individual project address or an 
awarded contract from a Contract Administrator.  The reconciliation process of deobligated 
funds was updated in September 2007 and introduced a reconciliation of deobligated funds for 
specific set-asides for Disaster, Persons with Disabilities, American Dream Downpayment 
Initiative (ADDI) and Contract for Deed Conversion.   
 
The beginning balance of this report is the previous month’s total HOME funds that are available 
to commit in HUD’s accounting system known as Integrated Disbursement Information System 
(IDIS).  This total includes funds that have not been committed to a Contract Administrator, 
which includes funds that are still available in active NOFAs, deobligated funds and program 
income received.  The top section of the report provides a monthly reconciliation of activities 
that affect the Department’s balance with HUD and ends with the balance of the current month’s 
total HOME funds available in IDIS. 
 
The report then further separates this available IDIS balance into two categories of funds – 
Community Housing Development Organization (CHDO) funds and non-CHDO funds.  As you 
will note, CHDO funds are presented first since this set-aside is a federal mandate which requires 
that the Department spend a minimum of 15% of its funds with CHDOs.  The use of non-CHDO 
funds would be curtailed if this 15% minimum is not met, therefore staff must ensure an over-
commitment of CHDO funds and a pipeline of committed CHDO awards.   
 
The CHDO and non-CHDO categories are further segmented into federal and programmatic set-
asides and active NOFAs reflecting how they are currently programmed.  Some deobligated 
funds are required to be reserved to be reprogrammed for specific set-asides, namely CHDO 
(required by HUD), Disaster, Persons with Disabilities, American Dream Downpayment 
Initiative (ADDI) and Contract for Deed Conversion set-asides and these are reflected in a 
separate column. 
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Finally, the Fund Balance Report provides a grand total of HOME funds available for 
programming after the mandated set-asides, Board-approved but not yet committed awards 
(awards that do not have executed contracts or commitments in IDIS), and funds set aside in 
active NOFA’s have been considered.  The current report reflects $6,101,321 available for 
programming at this time. Additionally, since the preparation of this fund balance report staff has 
processed approximately $2,000,000 in deobligated funds, which will increase the funds 
available for programming by $2,000,000. After analysis of the subscription rate of various 
active NOFAs, staff is making recommendations for the programming of this balance and a 
portion of the deobligated funds in an action item later today. 
 
The Department has received and executed the 2009 Funding Approval and Grant Agreement 
from the U.S. Department of Housing and Urban Development (HUD), which includes 
$43,933,530 for the Department’s Program Year 2009 allocation of the HOME Investment 
Partnerships Program.  These funds are not included in this Fund Balance Report since they have 
not yet been included in IDIS. To actively manage the Department’s funds and to ensure that 
HUD funding levels and deadlines are met, staff is making recommendations today in separate 
action items to program the 2009 funds as well as the available balance of HOME funds in this 
report. 
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Total

Total Available Balance in IDIS on May 15, 2009 1 $37,130,402.73
     Committed since last report ($7,338,073.00)
     Program Income received since last report $237,938.24
     Deobligated since last report $3,864,294.88
Total Available Balance in IDIS on June 15, 2009 1 $33,623,474.68

Uncommitted Reserved Deobligated Total

Available Balance in IDIS $0.00 $0.00

Programmatic Set-Asides:
2007 CHDO Operating Funds2 ($255,602.00) $0.00
2008 CHDO Operating Funds2 ($248,324.00) $0.00
Colonia Model Subdivision Program ($2,000,000.00) ($2,000,000.00)

Open Notices of Funding Availability (NOFA's):
Awards approved by the Board but not committed in IDIS yet $0.00 $0.00
2008 Open Cycle CHDO NOFA $5.9 Million (expires April 30, 2009 and increase $370,618 from 2007 NOFA ) ($2,337,106.00) ($2,337,106.00)

Total CHDO Funds Available for Programming: ($4,337,106.00) ($4,337,106.00)

Uncommitted Reserved Deobligated Total

Available Balance in IDIS $30,698,194.13 $2,925,280.55 $33,623,474.68

Programmatic Set-Asides:
Disaster Set-Aside ($1,250,000.00) ($2,100,000.00) ($3,350,000.00)
American Dream Downpayment Initiative (ADDI) ($528,911.00) ($219,387.00) ($748,298.00)
Contract for Deed Set-Aside $0.00 ($605,893.55) ($605,893.55)
Persons with Disabilities Set-Aside ($429,659.00 must be used for NON-PJ) ($433,162.00) $0.00 ($433,162.00)

Open Notices of Funding Availability (NOFA's)/Board-Approved Awards:
Awards approved by the Board but not committed in IDIS yet ($4,333,090.00) ($4,333,090.00)
Amendment approved by board but not committed in IDIS yet ($1,306,910.00) ($1,306,910.00)
Contract for Deed  NOFA $9.2 Million (approved by Board May 8, 2008 and expires May 1, 2009) ($7,280,000.00) ($7,280,000.00)
2008 RHD NOFA $5 Million (approved by board  June 26, 2008 and expires April 30, 2009; increase of $5 million approved by board December 18, 2008) ($3,723,768.00) ($3,723,768.00)
2008 Single Family Persons with Disabilities NOFA 1.5 Million (approved by board September 4, 2008 and expires May 29, 2009    ) ($900,000.00) ($900,000.00)

Total Non-CHDO Funds Available for Programming: $10,438,427.13 $10,438,427.13

Grand Total of HOME Funds Available for Programming: 3 $6,101,321.13 $6,101,321.13

1 This amount does reflect the Program Year 2009 HOME allocation.  Of the available balance, the cumulative program income to-date is $27,382,969.64.
2 CHDO Operating funds are non-chdo funds used for CHDO projects.
3 Since September 2007, the Department has deobligated a total of $23,227,009.00 in completed, terminated or expired contracts.  Additionally, $5,025,000 in HOME funds 
were declined from the 2007 awards.  This includes $4,500,000 in OCC awards and one RHD award of $525,000. The remaining funds available for programming are
cumulative program income and deobligations that occurred prior to September 2007 and have not yet been reprogrammed. This also includes $1,141,981.00 of increases to active contracts.

HOME FUND BALANCE REPORT
As of June 15, 2009

Non-CHDO (Community Housing Development Organization) Funds

CHDO (Community Housing Development Organization) Funds

 
 
Below is a brief status on the activities listed on the Fund Balance Report for which HOME 
funds have been programmed or reserved: 

• 2007 and 2008 CHDO Operating Funds. These funds equate to 5% of the annual set-
aside for CHDO projects.  As awards are made to CHDO’s, a portion of these funds is 
reserved to award to the organization for CHDO operating expenses and is based on the 
amount the CHDO is eligible for, requests and is approved by the Board as part of the 
award of the CHDO project funds.  When it is determined that these funds have not been 
utilized, they are returned to the total amount of non-CHDO funds available. 

• Colonia Model Subdivision Program. On May 21, 2009, the Board approved the 
availability of the funding for this program in the Colonia Model Subdivision and Single 
Family Development Program Community Housing Development Program (CHDO) 
NOFA.  The total amount available under this NOFA includes the $2 million balance 
from this report and the $1 million set-aside for this activity from the 2009 allocation.  
Due to delays in receiving the 2009 HUD allocation this NOFA has not yet been released.  
Staff is presenting the revision to timelines in this NOFA in a separate action item today.  



Page 4 of 5 

• 2008 Community Housing Development Organization (CHDO) Rental Housing 
Development (RHD) NOFAs. The 2008 NOFA expired on April 30, 2009 and over 
$14.2 million in requests are being reviewed for possible award recommendations at the 
July 30, 2009 board meeting.  

• Disaster Set-Aside. While only approximately $2 million (5% of the annual allocation 
from HUD) is required to be reserved for disasters pursuant to the Department’s rule on 
deobligated funds (10 TAC §1.19(e)(1)), the Disaster Set-Aside currently includes an 
additional amount from uncommitted 2007 Single Family funds, as approved by the 
Board in August 2007 and additional funds reserved last year for a total Board directed 
reservation including both uncommitted and deobligated funds of $3.3 million.  Staff is 
recommending the approval of two awards, totaling $1 million, for disaster relief in a 
separate action item today which would bring the total down to just above the 5% 
minimum.   

• American Dream Downpayment Initiative (ADDI). ADDI is a separate allocation of 
HOME funds received by the Department to provide downpayment and closing cost 
assistance to eligible first-time homebuyers.  Through the open cycle Homebuyer NOFA 
released in January 2008, all funds have been awarded, including over $2 million in 
deobligated funds that due to federal requirement must be committed to this type of 
activity. 

• Contract for Deed Set-Aside. In May 2008, the Board approved the release of the 
Contract for Deed Conversion Program NOFA, which made available a total of $9.2 
million in funding for the conversion of contracts for deeds to traditional mortgage and/or 
the rehabilitation or reconstruction of housing units.  The amount available in the NOFA 
included the balance of $4 million from 2006 and 2007, the reserved but then deobligated 
balance of $3.2 million from prior years and the $2 million set-aside from the 2008 
HOME allocation.  The NOFA expired on May 1, 2009.  Four applications were received 
and approved for award recommendations resulting in a remaining balance of 
$7,280,000.  In a separate action item, staff is presenting a 2009 Contract for Deed 
Conversion Program NOFA which makes available $2 million of the 2009 HUD 
allocation.  Staff is proposing to reserve $2 million of the prior balance for possible 
oversubscription to this 2009 NOFA but, in order to meet HUD commitment and 
expenditure deadlines, is requesting that $5,280,000 be made available for programming 
to other activities due to the low subscription rate for this activity. 

• Persons with Disabilities Set-Aside. This set-aside reflects a balance of approximately 
$433,162 in uncommitted funds remaining from the 2008 RHD Persons with Disabilities 
NOFA which expired October 3, 2008.  Of this amount, $429,659 was made available for 
non-PJ use and $3,503 for PJ.  No applications were received for funds restricted to non-
PJ use and this balance is made available in the 2009 Single Family Persons with 
Disabilities NOFA being presented in a separate action item today. 

• 2008 Rental Housing Development (RHD) NOFA. As with the CHDO RHD NOFAs, 
the 2008 RHD NOFA expired on April 30, 2009 and over $45 million in requests are 
being reviewed for possible award recommendations at the July 30, 2009 board meeting.  
Staff is continuing to review applications received in response to this NOFA.  In separate 
action items presented today, staff is recommending approximately $3 million in awards 
under this NOFA and the transfer of $6.5 million in funds available, including the entire 
available balance reflected and a portion of the deobligations processed, to this NOFA in 
response to the significant oversubscription. 

• 2008 Single Family Persons with Disabilities NOFA. This NOFA expired May 29, 
2009 and two award recommendations are being presented in a separate action item 
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today.  As mentioned above, the 2009 Single Family Persons with Disabilities NOFA is 
also being presented today and includes the uncommitted funds available and the 
undersubscribed balance from the 2008 Single family Persons with Disabilities NOFA.  



MULTIFAMILY FINANCE PRODUCTION DIVISION 

EXECUTIVE DIRECTOR’S REPORT ITEM 

July 16, 2009 
 

Action Item 
 

Presentation and Discussion of Challenges Made in Accordance with §49.17(c) of the 2009 Qualified 
Allocation Plan and Rules (QAP) Concerning 2009 Housing Tax Credit (HTC) Applications. 
 

Requested Action 

Report item for Board review. 

Summary 
 

The Department allows unrelated parties to an application to submit challenges against any application 
pursuant to §49.17(c) of the 2009 Qualified Allocation Plan and Rule (QAP). A challenge may pertain 
to any part of the application including but not limited to eligibility, selection (scoring) and threshold. 
Staff reviews the challenge and submits a request to the applicant for a response to the challenge. Staff 
researches both sides of the challenge and makes a determination of appropriate resolution to the 
challenge. A summary of the challenge and of the resolution is provided in the Challenge Status Log 
and is published on the Department’s website.  

The attached table titled, Status Log of 2009 Competitive Housing Tax Credit Challenges Received 
as of June 18, 2009 (“Status Log”), summarizes status of the challenges received on or before June 18, 
2009.  The challenges were made against Applications in the 2009 Application Round. Behind the 
Status Log, all imaged challenges are provided in project number order.   

All challenges are addressed pursuant to §49.17(c) of the 2009 QAP, which states, “the Department 
will address information or challenges received from unrelated entities to a specific 2009 active 
Application, utilizing a preponderance of the evidence standard, in the following manner, provided the 
information or challenge includes a contact name, telephone number, fax number and e-mail address of 
the person providing the information or challenge:  

 
(1)  Within 14 business days of the receipt of the information or challenge, the Department will 

post all information and challenges received (including any identifying information) to the 
Department’s website.  

(2)  Within seven business days of the receipt of the information or challenge, the Department 
will notify the Applicant related to the information or challenge. The Applicant will then 
have seven business days to respond to all information and challenges provided to the 
Department.  

(3)  Within 14 business days of the receipt of the response from the Applicant, the Department 
will evaluate all information submitted and other relevant documentation related to the 
investigation. This information may include information requested by the Department 
relating to this evaluation. The Department will post its determination summary to its 
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website. Any determinations made by the Department cannot be appealed by any party 
unrelated to the Applicant.”  

Please note that a challenge is not eligible pursuant to this section if it is not made against a specific 
active 2009 HTC Application.  If an Application is no longer active because the Development has been 
awarded tax credits by the Texas Department of Housing and Community Affairs’ (the “Department”) 
Board, challenges relating to the awarded/inactive Application are not eligible under this section.   

To the extent that the Applicant related to the challenge responds to the eligible challenge(s), point 
reductions and/or terminations could possibly be made administratively.  In these cases, the Applicant 
will be been given an opportunity to appeal pursuant to §49.17(b) of the 2009 QAP, as is the case with 
all point reductions and terminations. To the extent that the evidence does not confirm a challenge, a 
memo will be written to the file for that Application relating to the challenge.   

 

The table attached reflects a summary of all such challenges received and determinations made as of 
June 18, 2009. 
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Date  
Challenge 
Received 

TDHCA 
# 

Development 
Name 

Challenger Nature and Basis of Challenge Status 

5/19/2009 09138 Belmont Senior 
Village 

Walter Moreau, 
Foundation 
Communities, 
Inc. 

Challenge regarding points awarded to 
the Application under §49.9(i)(16)(F), 
Developments Located in an Urban 
Core.  The basis of the challenge as 
reflected in the challenge 
documentation is:  the Application was 
awarded 4 points for this, requiring that 
the location of the proposed 
development site be in an area that 
meets the definition of Urban Core as 
described in §49.3(105) of the 2009 
QAP. Classifying the proposed site in 
the Application as Urban Core defies 
the intent of the definition’s inclusion in 
the 2009 QAP. The proposed site is an 
undeveloped parcel of farmland 
surrounded on three sides by other 
parcels of undeveloped land. Granting 
the Urban Core points to a site in 
Leander completely negates the 
competitive balance that was being 
offered by §49.9(i)(16)(F) to deals 
located in true Urban Cores. 

Analysis:  Per §49.3(105) of the QAP, Urban Core is 
defined as “A compact and contiguous geographical 
area that is composed of adjacent block groups in which 
at least 90 percent of the land not in public ownership is 
zoned to accommodate a mix of medium or high density 
residential and commercial uses within the same zoning 
district.”  Staff has reviewed the documents submitted 
with the challenge, as well as the Applicant’s response 
and documents from the Planning and Zoning section of 
the City of Leander’s website.  Page 19 of the 
Composite Zoning Ordinance states that “the City of 
Leander is hereby divided into composite zoning 
districts, which contain a use component, a site 
component, and an architectural component…Each 
composite district, consisting of three components, is 
considered a discrete and unique zoning district.” The 
proposed site is zoned Multifamily (use), Type 3 (site), 
Type A (architectural), and is itself a “discrete and 
unique zoning district” that does not meet the 
requirements of the QAP. It is noted that Local 
Commercial is a permitted use within the district, 
provided that the use “not be located in stand alone 
buildings but shall be seamlessly integrated with 
multifamily units.” The proposed development does not 
include such a use. 
 
Resolution:  The Department evaluated the challenge 
pursuant to the methodology outlined in §49.17(c) of the 
2009 QAP and determined that the Application is not 
eligible for points under §49.9(i)(16)(F), Developments 
Located in an Urban Core. The Applicant appealed 
staff’s determination, and the staff’s determination was 
reversed on appeal. The points will be awarded to the 
Applicant. 
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Date 
Challenge 
Received 

TDHCA 
# 

Development 
Name 

Challenger Nature and Basis of Challenge Status 

5/26/2009 09138 Belmont Senior 
Village 

Janine Sisak, 
DMA 
Development 
Company, LLC 

Challenge regarding points awarded to 
the Application under §49.9(i)(16)(F), 
Developments Located in an Urban 
Core.  The basis of the challenge as 
reflected in the challenge 
documentation is:  the Application was 
awarded 4 points for this, requiring that 
the location of the proposed 
development site be in an area that 
meets the definition of Urban Core as 
described in §49.3(105) of the 2009 
QAP. The City of Leander does not 
meet the “Urban” aspect of the 
definition because of its population is 
less than 25,000 and its distinctly rural 
character. Moreover, the area the 
Applicant defined as an “Urban Core” 
is not “compact” as it contains more 
than 2,500 acres.  Most importantly, the 
area defined by the Applicant is not an 
area in which “90% of land not in 
public ownership is zoned to 
accommodate medium or high density 
residential and commercial uses within 
the same zoning district.” The area 
defined by the Applicant clearly 
contains several zoning districts-a 
Planned Unit Development, General 
Commercial, Light Industrial, Single 
Family rural, to name a few. The area 
also fails the definition because it does 
not contain 90% of land zoned to 
accommodate medium or high density. 

Analysis:  Per §49.3(105) of the QAP, Urban Core is 
defined as “A compact and contiguous geographical 
area that is composed of adjacent block groups in which 
at least 90 percent of the land not in public ownership is 
zoned to accommodate a mix of medium or high density 
residential and commercial uses within the same zoning 
district.”  Staff has reviewed the documents submitted 
with the challenge, as well as the Applicant’s response 
and documents from the Planning and Zoning section of 
the City of Leander’s website.  Page 19 of the 
Composite Zoning Ordinance states that “the City of 
Leander is hereby divided into composite zoning 
districts, which contain a use component, a site 
component, and an architectural component…Each 
composite district, consisting of three components, is 
considered a discrete and unique zoning district.” The 
proposed site is zoned Multifamily (use), Type 3 (site), 
Type A (architectural), and is itself a “discrete and 
unique zoning district” that does not meet the 
requirements of the QAP. It is noted that Local 
Commercial is a permitted use within the district, 
provided that the use “not be located in stand-alone 
buildings but shall be seamlessly integrated with 
multifamily units.” The proposed development does not 
include such a use. 
 
Resolution:  The Department evaluated the challenge 
pursuant to the methodology outlined in §49.17(c) of the 
2009 QAP and determined that the Application is not 
eligible for points under §49.9(i)(16)(F), Developments 
Located in an Urban Core. The Applicant appealed 
staff’s determination, and the staff’s determination was 
reversed on appeal. The points will be awarded to the 
Applicant. 
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Date 
Challenge 
Received 

TDHCA 
# 

Development 
Name 

Challenger Nature and Basis of Challenge Status 

5/27/2009 09159 Malibu 
Apartments 

Walter Moreau, 
Foundation 
Communities, 
Inc. 

Challenge regarding points awarded to 
the Application under §49.8(d)(3), Pre-
Application Threshold Criteria and 
Review, and §49.9(h)(8)(A)(i), 
Certifications of Notifications.  The 
basis of the challenge as reflected in the 
challenge documentation is:  The 
Applicant is required to request a list of 
Neighborhood Organizations on record 
with the county and state whose 
boundaries include the proposed 
Development Site from local elected 
officials. The City of Austin confirmed 
that the Applicant requested the list on 
December 8, 2008, and the City of 
Austin sent a response and 
neighborhood list to the Applicant on 
that same day. However, in the Pre-
Application, the Applicant claims they 
did not receive a reply back form the 
City of Austin by January 1, 2009.  The 
Applicant has a basic responsibility to 
determine if a neighborhood 
organization exists that they should 
contact.  The Applicant knew about the 
existence of the North Austin Civic 
Association at both the pre-application 
and full application stage, but for some 
reason chose not to notify the 
organization.  

Analysis:  Per §49.8(d)(3)(A) and §49.9(h)(8)(A) of the 
2009 QAP, the Applicant must list all Neighborhood 
Organizations on record with the county or state whose 
boundaries include the proposed Development Site as 
provided by the local elected officials, or that the 
Applicant has knowledge of as of Pre-Application or 
Application Submission.  Staff has reviewed the 
documentation included in the challenge as well as the 
Applicant’s response. Staff has determined that the 
Applicant did have knowledge of at least one 
Neighborhood Organization whose boundaries included 
the Development site prior to the submission of the Pre-
Application and Application. Staff has further 
determined that the Applicant incorrectly certified that 
the Applicant knew of no neighborhood organizations 
within whose boundaries the Development is proposed 
to be located and failed to disclose the contact 
information for the North Austin Civic Association to 
the Department.   
 
Resolution:  The Department has evaluated the 
challenge pursuant to the methodology outlined in 
§49.17(c) of the 2009 QAP and has determined that the 
Pre-Application and Application failed to meet the 
notification requirements of the QAP. A notice of 
termination was sent to the Applicant. The appeal of 
termination is pending. 
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Challenge 
Received 
Date 

TDHCA # Development 
Name 

Challenger Nature and Basis of Challenge Status 

5/27/2009 09159 Malibu 
Apartments 

Walter 
Moreau, 
Foundation 
Communities, 
Inc. 

Challenge regarding financial feasibility and 
underwriting. The basis of the challenge as 
reflected in the challenge documentation is:  The 
scoring and underwriting cannot be correct given 
the glaring omission of required ADA interior 
unit renovations, as well as potential related 
issues with asbestos remediation and tenant 
relocation. In order to receive housing funds 
form the City of Austin, the project will be 
required to fully renovate 10% of the units to be 
wheelchair/mobility accessible.  TDHCA rules 
also require that a certain percentage of units be 
renovated to comply with ADA, Section 504 
laws and other rules. Neither the renovation 
budget in the Physical Condition Assessment or 
the overall development application budget 
include any money for required interior unit 
ADA renovation.  The total cost of the ADA 
renovations should also take into consideration 
potential asbestos abatement and tenant 
relocation. 

Analysis:  The challenge refers to no 
particular section of the QAP.  After review 
of the challenge and the Applicant’s 
response, staff has determined that the 
Applicant has taken all of the issues raised 
into account in preparing the Application.  
Should underwriting prove the project to be 
infeasible, staff will not recommend an 
award of tax credits for the Development. 
 
Resolution:  The Department has evaluated 
the challenge pursuant to the methodology 
outlined in §49.17(c) of the 2009 QAP and 
has determined that no action is required.   
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Challenge 
Received 
Date 

TDHCA # Development 
Name 

Challenger Nature and Basis of Challenge Status 

6/10/2009 09166 Goldshire 
Townhomes 

Donald J. 
Dobesh, Jr., 
Vice 
President, 
Village of 
Oak Lake 
Subdivision 
HOA 

Challenge regarding legal ability of the Seller of 
the property for this Development to do business 
in Texas. The basis of the challenge as reflected 
in the challenge documentation is:  The Seller of 
the property, SHR Invests, Inc., forfeited its 
charter on August 3, 2007 and should not be 
representing itself as a corporation to do business 
in the State of Texas. 

Analysis:  Per §49.9(h)(9) of the 2009 QAP, 
the Applicant, Development Owner, 
Developer, Guarantor, or any entity shown 
on an organizational chart that has 
ownership interest in the Development 
Owner, Developer, or Guarantor must 
provide documentation of authority to do 
business in Texas from the Texas Secretary 
of State.  There is no requirement in the 
2009 QAP that the Seller of the property 
have such authority.  
 
Resolution:  The Department has evaluated 
the challenge pursuant to the methodology 
outlined in §49.17(c) of the 2009 QAP and 
has determined that no action is required.  
Note that this application has been 
withdrawn. 
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Challenge 
Received 
Date 

TDHCA # Development 
Name 

Challenger Nature and Basis of Challenge Status 

6/12/2009 09163 Tremont 
Apartment Homes 

Michael 
Hartman, 
Roundstone 
Development, 
LLC 

Challenge regarding application scoring for 
QCP. The basis of the challenge as reflected in 
the challenge documentation is:  The authorized 
representative of the Bacon Ranch Road 
Property Owners Association does not live 
within the boundaries of the organization. 
Owners of 7 of the 22 properties located within 
the organization’s boundaries have no 
knowledge of the organization and never agreed 
to participate in the organization. The 
Neighborhood Organization’s boundaries were 
not in effect as of February 27, 2009 because the 
owners of seven properties located within the 
boundaries had no knowledge of the organization 
and had not agreed to join. Further, the applicant 
did not disclose the Bacon Ranch Road Property 
Owners Association in his Pre-Application and 
certified that he knew of no Neighborhood 
Organizations within whose boundaries the 
proposed development site was to be located. 
The Application should be disqualified for this 
omission. 

Analysis:  §49.9(i)(2) of the 2009 QAP has 
no requirement that the authorized 
representative for the Property Owners 
Association live within the boundaries of the 
organization. Further, the QAP does not 
require that every property owner within the 
boundaries of the organization be a member 
of the organization.  Both the Developer and 
the representative of the Property Owners 
Association attest that the Developer had no 
knowledge of the formation of the 
organization. There is no evidence to the 
contrary which would suggest that the 
Applicant did not answer correctly on the 
submitted Certification of Notifications 
forms. In the process of determining that the 
two owners mentioned in the challenge were 
not members of the organization, staff 
determined that the one property owner who 
created the Property Owners Association is 
the only member.  The QAP requires that the 
organization be “composed of persons living 
near one another within the organization's 
defined boundaries.”  The organization does 
not meet this QAP requirement. 
 
Resolution:  The Department has evaluated 
the challenge pursuant to the methodology 
outlined in §49.17(c) of the 2009 QAP and 
has determined that the Bacon Ranch Road 
Property Owners Association does not meet 
the definition of a Neighborhood 
Organization and is ineligible for QCP. The 
points for QCP will not be awarded to the 
Applicant. An updated scoring Notice will 
be issued.  The Applicant may appeal this 
determination. 
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Challenge 
Received 
Date 

TDHCA # Development 
Name 

Challenger Nature and Basis of Challenge Status 

6/13/2009 09166 Goldshire 
Townhomes 

Loree Conrad, 
Resident, 
Sugarland, 
Texas 

Challenge regarding the legal name of the one of 
the owners for the Application. The basis of the 
challenge as reflected in the challenge 
documentation is:  Navdip S. Sobti, listed as the 
contact for the Application, legally changed his 
name to Neal Singh on January 18, 2008. Neal 
Singh is listed as one of the development 
owners. Both names are used throughout the 
Application. 

Analysis:  The legal name change was 
effective on January 18, 2008.  Per item 
number 11 of the Decree Granting Name 
Change of Adult that was provided to the 
Department by the challenger, “Pursuant to 
Section 45.104 of the Texas Family Code, 
the change of name granted in this Order 
does not release the petitioner from any 
liability incurred in the petitioner’s previous 
name; nor does it defeat any right the 
petitioner may have in his previous name.”  
Our reviews for material and financial 
compliance will include a review of both 
names used by the Mr. Singh. Should our 
reviews for material and financial 
compliance reveal delinquencies under the 
name Navdip Singh Sobti or Neal Singh, 
those compliance issues will be addressed at 
that time.   
 
Resolution:  The Department has evaluated 
the challenge pursuant to the methodology 
outlined in §49.17(c) of the 2009 QAP and 
has determined that no action is required. 
Note that this application has been 
withdrawn.   
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Challenge 
Received 
Date 

TDHCA # Development 
Name 

Challenger Nature and Basis of Challenge Status 

6/15/2009 09127 Sage Brush 
Village 

Max 
Schleder, 
Principal, ST 
Ventures, 
LLC 

Challenge regarding the validity of the 
neighborhood organization that submitted in 
support of the application. The basis of the 
challenge as reflected in the challenge 
documentation is:  the Key West Senior Village 
Neighborhood Association appears to be a 
Resident Council and the relationship between 
the individual writing the support letter and the 
developer of the proposed development is 
suspicious.  In their QCP submission, the 
organization selected “Other” and did not 
designate the type of organization.  The signer of 
the submission, Ms. Faye Biggers, identified 
herself in different ways in different parts of the 
submission and stated her address as that of the 
Key West Senior Village apartment community, 
which was TDHCA #00023.  The Applicant, 
Randy Stevenson, is the same as that of the Key 
West Senior Village II, TDHCA #07151/08092.  
Ms. Biggers submitted a letter of support for that 
development as well. In 2006, Ms. Biggers 
submitted a QCP letter in support of application 
#060140, Key West Senior Village II, as a 
representative for the Key West Neighborhood 
Association.  

Analysis:  The Department has reviewed the 
QCP submission for the application. In 2007, 
the Key West Neighborhood Association 
submitted eligible QCP documentation for 
application #07151.  In that documentation, 
they identified themselves as a “Resident 
Neighborhood Association” with Faye 
Biggers as the President.  In 2009, the same 
organization submitted QCP documentation 
as the Key West Senior Village 
Neighborhood Association, with Faye 
Biggers as “Pres[ident] Resident Board.” 
Although Ms. Biggers entered “Elected to be 
Rep at Key West Senior Village” in the 
space designed for type of organization, it is 
clear that this is an existing organization 
previously described as a Resident 
Neighborhood Association. In their 2009 
submission, the organization submitted a 
map and written boundaries. In response to 
staff’s deficiency notice, Ms. Biggers 
updated the written boundaries to be 
consistent to the map. As submitted, the map 
provided boundaries that include the 
development site. The boundaries of the 
organization were in place as of February 27, 
2009, as per the QAP requirement.  Staff 
found no evidence of a suspicious 
relationship between the Developer and Ms. 
Biggers.  The proposed site is within the 
boundaries of Ms. Biggers’ Neighborhood 
Organization. 
 
Resolution:  The Department has evaluated 
the challenge pursuant to the methodology 
outlined in §49.17(c) of the 2009 QAP and 
has determined that no action is required. 

 



 

 

 
 
 
 
 
May 18, 2009 
 
 
Ms. Robbye Meyer 
Director of Multifamily Programs 
Texas Department of Housing and Community Affairs 
P.O. Box 3941 
Austin, Texas 78711-3941 
 
Re: Challenge to Urban Core Points under Section 49.9(i)(16)(F) for Application Number 

09138 
 
Dear Ms. Meyer: 
 
Please accept this letter as a challenge to points applied for by application #09138 under section 
49.9(i)(16)(F) Development Location of the 2009 Qualified Allocation Plan (QAP). The 
applicant claims four points for the proposed site meeting the qualifications of QAP Section 
49.9 (i)(16)(F); however the proposed site does not meet the definition of “Urban Core” as 
defined in QAP Section 49.3(105).  Application #09138 should not be granted the four points 
available under Section 49.9(i)(16)(F). 
 
Classifying the location of the proposed site in application #09138 as “urban core” defies the 
intent of the definition’s inclusion in the 2009 QAP and fails to meet the most basic aspect of 
the word.  Merriam-Webster defines urban as “of, relating to, characteristic of, or constituting a 
city” and core is defined as “a central and often foundational part usually distinct from the 
enveloping part by a difference in nature <the core of the city>.”  The proposed site is an 
undeveloped parcel of farmland surrounded on three sides by other parcels of undeveloped 
land.  Only the northern border of the property abuts developed land, but it is a single family 
sub-division and can hardly be considered “urban” or “core”, as defined above.   
 
Officials from the cities of Fort Worth, El Paso and Austin worked very hard to get language 
included in the 2009 QAP that would help level the playing field for development in urban 
areas.  In past years, the number of affordable housing developments in the core cities has 
decreased dramatically due to higher acquisition costs and higher construction costs for parking 
and density requirements. At the same time, projects located in suburban areas around these 
cities have flourished due to cheaper land and lower density. Granting the “urban core” points 
to a site in Leander completely negates the competitive balance that was being offered by 
Section 49.9 (i)(16)(F) to deals located in the true urban cores of Fort Worth, El Paso and 
Austin.  
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There is no doubt that the City of Leander is trying to create a well-planned, suburban 
community as evidenced by the adoption of their unique Composite Zoning Ordinance in 2007.  
However, even the City of Leander admits that it is a “suburban area” as taken from a summary 
publication explaining the new ordinance: 
(http://www.leandertx.org/pdfs/CompositeZoningGeneralPublication.pdf): “Leander, Texas is a 
burgeoning satellite city with about 20,000 residents northwest of Austin. The area was mainly 
rural when the city was incorporated in 1978. Today, it’s a typical bedroom community, albeit 
a rapidly growing one.” The City of Leander is still a suburban area on the fringe of the larger 
city of Austin with a true “urban core.”  
 
The City of Leander is trying to provoke thoughtful development around the subdivisions of 
single family homes that have been built in rapid succession in the area. A site/facility 
inventory, on the City’s website, lists 87 tracts of land available for development.  Most of 
these 11,000 acres of land are unimproved.  Please see attached map of inventory along with 
the tracts of land containing the site (tract 4) and the lots east (tract 2), west (tract 6) and south 
(tract 3). 
 
Even the applicant describes the project location as a “small town.” On page 479 of the 
application No. 09138, the Affirmative Marketing Plan reads, “The community will appeal to 
its senior target market because of its superior quality at affordable rental rates and small town 
living atmosphere, combined with the easy access to the retail and health centers in Leander 
(Belmont Senior Village is adjacent HEB Plus) and the nearby greater Austin, Round Rock, & 
Georgetown areas.”  “Small town” is an antonym for “urban core.” 
 
If the proposed site does not even meet the most basic definition of “urban core,” it is 
impossible to meet the definition included in QAP Section 49.3(105) as “A compact and 
contiguous geographical area that is composed of adjacent block groups in which at least 90 
percent of the land not in public ownership is zoned to accommodate a mix of medium or high 
density residential and commercial uses within the same zoning district.”  We challenge the site 
meeting the QAP definition as follows: 
 
“compact and contiguous geographical area” –The proposed site is not included as part of the 
PUD overlay given to tracts most adjacent to the new Leander TOD.  Admittedly, the site is 
close, but is not contiguous with any land zoned with the PUD overlay. 
 
“zoned to accommodate a mix of medium or high density residential and commercial uses 
within the same zoning district” - The site itself is zoned MF-3-A and is surrounded by tracts 
zoned light industrial and general commercial – these are three distinct zoning districts.  The 
map included on page 389 of the application has an arbitrary border drawn around an area that 
includes a lot of land that is zoned with the PUD overlay, but also includes areas with other 
zoning districts. The site also backs up to a very large subdivision of single family homes 
which can hardly be considered medium or high density. 
 
As residents of Austin, we are very aware that suburban areas such as Leander have 
experienced rapid growth, but the area cannot be defined as “urban.”  Please find attached a 
photo taken of downtown Leander and compare that with photos of downtown Fort Worth, 
Austin and El Paso.  
 
Thank you very much for your careful consideration of this challenge. 
 
Sincerely, 
Walter Moreau 
Foundation Communities, Inc. 
Phone:  512-447-2026  
Fax: 512-447-0288 
Email: walter.moreau@foundcom.org 
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   A city council vote in Leander, 
Texas, in early September gave 
the city what could be the na-
tion’s first comprehensive com-
posite zoning ordinance.  Using 
a format resurrected from the 
earliest zoning codes in the U.S., 
composite zoning offers a flexi-
ble, simplified, and innovative 
method for integrating form-
based standards into a traditional 
Euclidian framework.  This 
method has the potential of cre-
ating compatible mixed-use 
neighborhoods even in a subur-
ban setting.  
 
Context 
   Leander, Texas is a burgeoning 
satellite city with about 20,000 
residents northwest of Austin.  
The area was mainly rural when 
the city was incorporated in 
1978.  Today, it’s a typical bed-
room community, albeit a rap-
idly growing one.  With growth 
comes the promise of new em-
ployment opportunities; shop-
ping, dining and housing alterna-
tives; and transportation options 
including a commuter rail line 
anchoring a diverse urban Tran-
sit Oriented Development 
(TOD).   
   At the same time there has 
been concern about potential 
negative growth impacts related 
to incompatible land uses.  Some 
residents worried that the city’s 
zoning ordinance was not up to 

the task of enabling healthy 
growth.  Over the years, the is-
sue threatened to divide the com-
munity.  
 
Status 
   Like most zoning codes, Lean-
der’s ordinance included a com-
pilation of use districts.  As 
problems were encountered with 
land use incompatibilities, addi-
tional use districts were created 
to more finely define and limit 
uses.  Ultimately this limited the 
marketability of non-residential 
property.  Over time, overlay 
districts, special use permits and 
limited form standards were ap-
plied to improve the ability to 
contextualize zoning rules.  With 
the added zoning layers the ordi-
nance became more complicated, 
difficult to navigate and incon-
sistent.   
   When all else failed, and it is 
surprising how often this can 
happen, a Planned Unit Develop-
ment (PUD) was employed to 
provide standards more appropri-
ate to the context of the site.  
PUD’s can be effective in ad-
dressing contextual issues, but 
can also be confusing for anyone 
trying to buy, develop, market, 
plan, inspect or get loans for real 
estate.  Every PUD is different 
from every other PUD.  To un-
derstand them you must research 
the language of the PUD ordi-
nance itself.  The process can 

last for months, resemble con-
tract zoning, and, like a black 
hole, be impossible to escape 
from once you travel beyond its 
event horizon.  With the addition 
of new staff not familiar with the 
standards and intent of the 
PUD’s, they become even more 
difficult to administer.  I con-
sider the number of PUD’s in a 
community to be a gauge of the 
ineffectiveness of their zoning 
ordinance.  That said, a PUD can 
also be a valuable tool if used in 
moderation. 
   Conditional Use Permits are 
sometimes utilized to provide 
additional flexibility to a zoning 
ordinance and establish a process 
to review certain uses for com-
patibility within the context of 
their proposed location.  Like a 
PUD, if used in moderation, they 
can be a valuable tool.  How-
ever, they require an additional 
approval beyond the base zoning 
and have some of the same 
drawbacks as PUD’s .  
   I have seen developers, 
neighbors, zoning administra-
tors, city councils and zoning 
commissions alike complain 
about zoning ordinances.  They 
are criticized as inflexible, too 
constraining, not constraining 
enough, too complicated, not 
able to address contextual issues, 
not able to protect property val-
ues, creating limits to economic 
development, etc.  Weaknesses 

By:  David H. Hutton, AICP 

 

The Power of Composite:    

 Shaking Conventions With Conventional Zoning  
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47 Acres/19 Hectares  Site 04 
2243 Industrial-Commercial Park 

City of Leander Economic Development Department � www.ci.leander.tx.us � 512.528.2852 
The information contained herein is from sources deemed reliable, but no guarantee is made or responsibility assumed by the City 

of Leander Economic Development Department as to its accuracy. 

 

  
 
 
 
 
 
 
 
 
 
 
Mr. Doug Duwe 
Capitol Land Company 
P. O. Box 1944 
Austin TX  78767 
512.472.7002 phone 
512.751.3600 mobile 
512.442.8226 facs 
dduwe@sbcglobal.net
www.capitolland.com

47 acres/19 hectares 

US 183 access .6 mile/.9 kilometers 
east

Utilities

Greenfield 

Zoning - Light Industrial
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47 Acres/19 Hectares  Site 04 
2243 Industrial-Commercial Park 

City of Leander Economic Development Department � www.ci.leander.tx.us � 512.528.2852 
The information contained herein is from sources deemed reliable, but no guarantee is made or responsibility assumed by the City 

of Leander Economic Development Department as to its accuracy. 

Property 
Total Acreage:  47 acres/19 hectares Map:  MAPSCO Austin 2006 Street Guide, pgs. 312, Sec. W, X 

 
Location 
City:  Leander County:  Williamson 
Address/Directions:  Rectangular property immediately west of the 142-acres (57.5 hectares) HEB-Plus grocery anchored site with 
over 2,100 feet/650 meters of frontage on FM 2243 
Within City Limits:  Yes Distance from City Limits:  Not Applicable 
Distance to US Highways:  3,000 feet/914 meters 
Distance to Interstate Highways:  12 miles/19.3 km Type of Zoning:  Light Industrial 

 
General Site Information 
Previous Use of Site:  Greenfield General Condition:  Excellent Dimensions:  2,133 feet/650 meters x 

1,024 feet/312 meters 
Soil Composition (based upon USDA, Soil Conservation Service, 
Soil Survey of Williamson County, Issued January of 1983):   
Denton-Eckrant-Doss:  moderately deep, shallow and very 
shallow, calcareous, clayey, cobbly, and stony soils formed in 
indurated fractured limestone or limey earths; on uplands with 1 
to 8 percent slopes 

Shrink/Swell Capacity:  Moderate to high with a high risk of 
corrosion for uncoated steel and a low risk of corrosion for 
concrete. 

Adjoining Acreage Available:  Yes Can Site Be Divided:  Yes Lot Size:  Negotiable 

 
Improvements 
Road Distance to Rail:  3,100 feet/945 meters Name of Railroad:  Union Pacific, Southern Pacific and Capital 

Metro Commuter Rail 
Proximity to Port(s):  Three (3) hours to Port of Houston Other Improvements:  Not Applicable 

Fenced:  No Landscaped:  No 

Located within an Industrial Park:  No Type of Business:  Office/Warehouse and/or Office/Retail 

Deed Restriction(s):  No Covenants:  No 

 
Utilities 

City of Leander Services 
Water - Size of Nearest Line:  12 inch/30.5 
cm along FM 2243 
Pressure:  65 psi/448 kilopascal 

Sewer - Size of Nearest Line:  10 & 12 
inch/25.4 & 30.5 cm along FM 2243 and 
east of property 

Electric Service:  Pedernales 
Electric Cooperative (PEC) Phone:  888.554.4732 Facs:  830.868.5097 Email:  

heather.richardson@peci.com  

Natural Gas Service:  Mr. Will Nabors, 
512.310.3810, ATMOS Energy Size of Nearest Line:  4 inch/10.2 cm 

Pressure:  Intermediate Pressure located 
250 feet/76.2 meters from the northeast 
corner at North Creek Drive 

Telecommunication Service:  
AT&T Phone:  512.870.4430 Facs:  512.870.4475 Email:  tc4713@att.com 

Solid Waste Disposal:   
Clawson Disposal, Inc. Phone:  512.259.1709 Facs:  512.746.5807 Email:  

clawsondisp@earthlink.net  
 
Sales Information 
Contact:  Mr. Doug 
Duwe 

Phone:  (512) 472-7002 
or (512) 751-3600 Facs:  (512) 442-8226 Email:  

dduwe@sbcglobal.net  
Web Site:  
www.capitolland.com  

Sales Price:  $2.25 to $3.25 per square foot depending upon size 
of land Lease Price:  Not Applicable 

Comments:  Frontage on FM 2243, west of the 142-acres (57.5 hectares) HEB-Plus Grocery, Inc. property.  Divisible into 6 acre/2.4 
hectares to 47 acres/19 hectares sites.  Excellent access in an area poised for growth. 
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155 Acres/62.7 Hectares  Site 02 
HEB Site 

City of Leander Economic Development Department ♦ www.ci.leander.tx.us ♦ 512.528.2852 
The information contained herein is from sources deemed reliable, but no guarantee is made or responsibility assumed by the City 

of Leander Economic Development Department as to its accuracy. 

 
 
  
 
 
 
 
 
 
 
 
 
 
Mr. Brett A. Baker 
H-E-B Grocery, Inc. 
P. O. Box 839955 
San Antonio TX  78283-3955 
(210) 938-8290 phone 
(210) 938-7788 facs 
baker.brett@heb.com 
www.hebdevelopment.com 
 
 

155 acres/62.7 hectares 
 
US 183 frontage east, RR 2243 frontage 
south 
 
Utilities 
 
250,000 square feet/23,226 square 
meter retail complex 
 
Zoning - General Commercial 
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155 Acres/62.7 Hectares  Site 02 
HEB Site 

City of Leander Economic Development Department ♦ www.ci.leander.tx.us ♦ 512.528.2852 
The information contained herein is from sources deemed reliable, but no guarantee is made or responsibility assumed by the City 

of Leander Economic Development Department as to its accuracy. 

Property 
Total Acreage:  155 acres/62.7 hectares Map:  MAPSCO Austin 2006 Street Guide, pgs. 312, Sec. T & X 

 
Location 
City:  Leander County:  Williamson 

Address/Directions:  Northwest corner of US 183 and FM 2243 

Within City Limits:  Yes Distance from City Limits:  Not Applicable 
Distance to US Highways:  immediate frontage east 
Distance to Interstate Highways:  11 miles/17.7 kilometers Type of Zoning:  General Commercial 

 
General Site Information 
Previous Use of Site:  Farm Land General Condition:  Excellent Dimensions:  2,834 x 2,441 

feet/864 x 744 meters 
Soil Composition (based upon USDA, Soil Conservation Service, 
Soil Survey of Williamson County, Issued January of 1983):  
Denton-Eckrant-Doss:  moderately deep, shallow and very shallow, 
calcareous, clayey, cobbly, and stony soils formed in indurated 
fractured limestone or limey earths; on uplands with 1 to 8 percent 
slopes 

Shrink/Swell Capacity:  Moderate with high risk of corrosion 
for uncoated steel and a low risk of corrosion for concrete 

Adjoining Acreage Available:  No Can Site Be Divided:  Yes Lot Size:  Negotiable 

 
Improvements 
Road Distance to Rail:  500 feet/152 meters Name of Railroad:  Union Pacific, Southern Pacific, Capital 

Metro Commuter Rail 

Proximity to Port(s):  Three (3) hours to Port of Houston Other Improvements:  Additional 50,000 square feet (4,645 
square meters) in-line retail and eight pad sites 

Fenced:  Yes Landscaped:  Yes 

Located within an Industrial Park:  No Type of Business:  Retail 

Deed Restriction(s):  Yes Covenants:  Yes 

 
Utilities 

City of Leander Services 
Water - Size of Nearest Line:  12  inch/30.5 cm 1-mile/1.6 
km west 
Pressure:  60 psi/413.7 kilopascal 

Sewer - Size of Nearest Line:  18 
inch/45.7 cm 

Electric Service:  Pedernales 
Electric Cooperative (PEC) Phone:  888.554.4732 Facs:  830.868.5097 Email:  

heather.richardson@peci.com  
Natural Gas Service:  Mr. Will 
Nabors, ATMOS Energy,  (512) 
310-3810 

Size of Nearest Line:  6 inch/15.2 cm Poly II 
Pressure:  Intermediate Pressure 
located 3,500 feet/1,067 meters 
south on West South Street 

Telecommunication Service:  
AT&T Phone:  512.870.4430 Facs:  512.870.4475 Email:  tc4713@att.com 

Solid Waste Disposal: 
Clawson Disposal, Inc. Phone:  512.259.1709 Facs:  512.746.5807 Email:  

clawsondisp@earthlink.net  
 
Sales Information 
Contact:  Mr. Brett Baker Phone:  

210.938.8290 
Facs:  
210.938.7788 

Email:  
baker.bret@heb.com 

Web Site:  
www.hebdevelopment.com  

Sales Price:  $80,000 to $110,000 for pad sites up to ten to fifteen 
years 

Lease Price:  $22.00 to $27.00 per square foot per year with a 
five year term 

Comments:  Northwest corner of US 183 and FM 2243 catty-corner from the Cap Metro park-and-ride and train station.  This 
beautiful H-E-B Plus Grocery Store located at the intersection of US 183 and FM 2243 opened 23 February 2007.  It will serve 
Leander and the greater northwest area of Austin.  The Forum Shopping Center includes 50,000+ square feet (4,645 square meters) 
of retail shop space.  We have targeted a unique blend of retail, service and restaurant tenants to complete the development. 
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2.69 Acres/1.1 Hectare  Site 06 
NE Corner of Bagdad Road and Old 2243 West 

City of Leander Economic Development Department � www.ci.leander.tx.us � 512.528.2852 
The information contained herein is from sources deemed reliable, but no guarantee is made or responsibility assumed by the City 

of Leander Economic Development Department as to its accuracy. 

 

  
 
 
 
 
 
 
 
 
 
 
 
Mr. Barney Bigham 
Talisman Commercial Realty 
P. O. Box 27828 
Austin, TX  78755 
512.418.4477 phone 
512.418.4470 facs 
barney@talismangroupinc.com
www.talismangroupinc.com

2.69 Acres/1.1 Hectares 

US 183 is 3,000 feet/ 914 meters 
east

Utilities

Greenfield on hard corner 

Zoning - General Commercial 
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2.69 Acres/1.1 Hectare  Site 06 
NE Corner of Bagdad Road and Old 2243 West 

City of Leander Economic Development Department � www.ci.leander.tx.us � 512.528.2852 
The information contained herein is from sources deemed reliable, but no guarantee is made or responsibility assumed by the City 

of Leander Economic Development Department as to its accuracy. 

Property 
Total Acreage:  2.69 acres/1.1 hectares Map:  MAPSCO Austin 2006 Street Guide, pg. 342, Sec. A 

 
Location 
City:  Leander County:  Williamson 

Address/Directions:  Northeast corner of Bagdad Road and FM 2243 

Within City Limits:  Yes Distance from City Limits:  Not Applicable 
Distance to US Highways:  3,000 feet/914 meters east 
Distance to Interstate Highways:  14 miles/22.5 kilometers east Type of Zoning:  General Commercial 

 
General Site Information 
Previous Use of Site:  Greenfield General Condition:  Excellent Dimensions:  295 x 366 feet/90 x 112 

meters (entire site) 
Soil Composition (based upon USDA, Soil Conservation Service, 
Soil Survey of Williamson County, Issued January of 1983):   
Denton-Eckrant-Doss:  moderately deep, shallow and very 
shallow, calcareous, clayey, cobbly, and stony soils formed in 
indurated fractured limestone or limey earths; on uplands with 1 
to 5 percent slopes 

Shrink/Swell Capacity:  Moderate to high with a high risk of 
corrosion for uncoated steel and a low risk of corrosion for 
concrete 

Adjoining Acreage Available:  No Can Site Be Divided:  No Lot Size:  Negotiable 

 
Improvements 
Road Distance to Rail:  4,000 feet/1.2 km east Name of Railroad:  Union Pacific, Southern Pacific, Capital Metro 

Commuter Rail 
Proximity to Port(s):  Three (3) hours to Port of Houston Other Improvements:  Not Applicable 

Fenced:  No Landscaped:  No 

Located within an Industrial Park:  No Type of Business:  Commercial, Retail 

Deed Restriction(s):  No Covenants:  No 

 
Utilities 

City of Leander Services 
Water - Size of Nearest Line:  12 inch/30.5 
cm 
Pressure:  88 psi/607 kilopascal 

Sewer - Size of Nearest Line:  10 inch/25.4 
cm 

Electric Service:  Pedernales 
Electric Cooperative (PEC) Phone:  888.554.4732 Facs:  830.868.5097 Electric Service:  Pedernales 

Electric Cooperative (PEC) 
Natural Gas Service:  Mr. Will Nabors, 
512.310.3810, ATMOS Energy 

Size of Nearest Line:  6 inch/15.2 cm Poly 
II Pressure:  Intermediate Pressure located  

Telecommunication Service:  
AT&T Phone:  512.870.4430 Facs:  512.870.4475 Telecommunication Service:  

AT&T 
Solid Waste Disposal:   
Clawson Disposal, Inc. Phone:  512.259.1709 Facs:  512.746.5807 Solid Waste Disposal:   

Clawson Disposal, Inc. 
 
Sales Information 
Contact:  Mr. Barney 
Bigham Phone:  512.418.4477 Facs:  512.418.4470 

Email:  
barney@talismangroupi
nc.com 

Web Site:  
www.talismangroupinc.
com 

Sales Price:  Negotiable Lease Price:  Not Applicable 
Comments:  This corner is located at the crossroads of one of the community’s busiest intersections next to a 150 employee 
business.  More than 3,000 homes are located in-and-around this corner with the Texas X Park three-quarters of a mile/1.2 km north.  
An ideal location for neighborhood services on the “coming-home” side of the road. 
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19 Acres/7.7 Hectares  Site 03 
Brown Plaza 

City of Leander Economic Development Department ♦ www.ci.leander.tx.us ♦ 512.528.2852 
The information contained herein is from sources deemed reliable, but no guarantee is made or responsibility assumed by the City 

of Leander Economic Development Department as to its accuracy. 

 
 
  
 
 
 
 
 
 
 
 
 
 
Mr. Hem Ramachandran 
Indus Realty 
3006 Bee Caves Rd., Bldg., D Suite 230 
Austin, TX 78746 
512.970.6336 mobile 
512.524.3856 facs 
hemanr@gmail.com 
www.indusrealty.homesandland.com 
 
 

19 acres/7.7 hectares 
 
US 183 is .57 miles/.9 km east 
 
Utilities 
 
Greenfield 
 
Zoning - Light Industrial 
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19 Acres/7.7 Hectares  Site 03 
Brown Plaza 

City of Leander Economic Development Department ♦ www.ci.leander.tx.us ♦ 512.528.2852 
The information contained herein is from sources deemed reliable, but no guarantee is made or responsibility assumed by the City 

of Leander Economic Development Department as to its accuracy. 

Property 
Total Acreage:  19 acres/7.7 hectares Map:  MAPSCO Austin 2006 Street Guide, pgs. 312 & 342, Sec. X, 

B 
 
Location 
City:  Leander County:  Williamson 

Address/Directions:  .57 mile (.9 kilometers) west of the US 183 intersection on the south side of FM 2243 

Within City Limits:  Yes Distance from City Limits:  Not Applicable 
Distance to US Highways:  .57 miles (.9 kilometers) east 
Distance to Interstate Highways:  10 miles/16.1 kilometers east Type of Zoning:  Light Industrial 

 
General Site Information 
Previous Use of Site:  Open Farm Land General Condition:  Excellent Dimensions:  936 x 811 feet/285 x 247 

meters 
Soil Composition (based upon USDA, Soil Conservation Service, 
Soil Survey of Williamson County, Issued January of 1983):   
Denton-Eckrant-Doss:  moderately deep, shallow and very 
shallow, calcareous, clayey, cobbly, and stony soils formed in 
indurated fractured limestone or limey earths; on uplands with 1 
to 2 percent slopes 

Shrink/Swell Capacity:  Very high with a high risk of corrosion 
for uncoated steel and a low risk of corrosion for concrete 

Adjoining Acreage Available:  No Can Site Be Divided:  Yes Lot Size:  Negotiable 

 
Improvements 
Rail Served:  No Name of Railroad:  Union Pacific, Southern Pacific, Capital Metro 

Commuter Rail 

Proximity to Port(s):  Three (3) hours to Port of Houston 
Other Improvements:  Located SW of the 142-acre (57.5 
hectares) HEB-Plus anchored property on one of Leander’s 
major east-west corridors FM 2243. 

Fenced:  Yes Landscaped:  No 

Located within an Industrial Park:  No Type of Business:  Office/Warehouse or Office/Retail 

Deed Restriction(s):  No Covenants:  No 

 
Utilities 

City of Leander Services 
Water - Size of Nearest Line:  12 
inches/30.5 cm 
Pressure:  88 psi/607 kilopascal 

Sewer - Size of Nearest Line:  12 
inches/30.5 cm 

Electric Service:  Pedernales 
Electric Cooperative (PEC) Phone:  888.554.4732 Facs:  830.868.5097 Email:  

heather.richardson@peci.com  

Natural Gas Service:  Mr. Will Nabors, 
512.310.3810, ATMOS Energy 

Size of Nearest Line:  6 inch/15.2 cm 550 
feet/168 meters east of the site 

Pressure:  Intermediate Pressure at FM 
2243 approximately 3,000 feet/914 meters 
from the site 

Telecommunication Service:  
AT&T Phone:  512.870.4430 Facs:  512.870.4475 Email:  tc4713@att.com 

Solid Waste Disposal:   
Clawson Disposal, Inc. Phone:  512.259.1709 Facs:  512.746.5807 Email:  

clawsondisp@earthlink.net  
 
Sales Information 
Contact:  Mr. Hem 
Ramachandran Phone:  512.330.0938 Facs:  512.524.3856 Email:  

hemanr@gmail.com 
Web Site:  
www.indusrealty.homes
andland.com  

Sales Price Negotiable Lease Price Not Applicable 
Comments:  Very flat, very clean property located catty-corner to the 250,000 square feet (23,226 square meter) HEB-Plus anchored 
retail center.  This site is well served by FM 2243; a major east-west corridor. 
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Belmont Senior Village
AFFIRMATIVE MARKETING PLAN

Introduction

In accordance with the regulations of the HOME Investment Partnership Program and in the furtherance of DOC
Belmont, Ltd's, commitment to non-discrimination and equal opportunity in housing; DOC Belmont, Ltd has
established the procedures to affirmatively market its programs. The Belmont Senior Village will be located on 12.3
acres in the City of Leander, Williamson County, Texas. The marketing efforts forDOC Belmont, Ltd will stress the
major selling points of the community: quality construction, excellent location, spacious and well appointed
apartments, and the common area amenities (clubhouse, fitness center, business center, community theater,
swimming pool, and senior activities), and the high level of management and maintenance services. This marketing
and management plan will always be available for review upon request.

The Property

Belmont Senior Village, a 192-Unit community will offer seventy six (76) one-bedroom, one-bath, forty eight (48) two
bedroom one baths, and sixty eight (68) two bedroom, two baths apartments that will appeal to a broad range of
senior residents including income-restricted as well as market rate residents. 87.5% of the total units will be income
restricted in accordance with the limits of the Austin MSA median income: seventeen (17) units will be restricted to
tenants who earn ator below 30%, one hundred and fifty one (151) will be restricted to tenants earning ator below
50%, and twenty four (24) will be atmarket rate (of which (3) will be affordable to tenants who earn ator below 80%
AMI). The community will appeal to its senior target market because of its superior quality ataffordable rental rates
and small town living atmosphere, combined with the easy access to the retail and health centers in Leander
(Belmont Senior Village isadjacent HEB Plus) and the nearby greater Austin, Round Rock, &Georgetown areas.

Marketing Program

Belmont Senior Village will benefit from Denison Construction & Development and its related entities (Owner and
Developer) previous experience in providing quality affordable housing in the greater Austin area. Denison
Construction & Development and their Management Agent, UAH Property Management, L.P. have excellent
relationships with local advertising media and referral agencies that can provide potential residents forthe apartment
community.

Prior toconstruction completion of the first residential building, we will erect a "Coming Soon" information sign at the
site, providing passers-by with information on the property; identifying it as an affordable rental community with 1and
2 Bedroom Apartments forSeniors, the Fair Housing Logo and a telephone number (with call notes) that they may
contact foradditional information. Callers will be "screened" for eligibility by UAH Property Management, L.P., and an
active "interest" listwill be maintained.

We will have property brochures available formailing to all interested parties. In addition, an introductory letter and
brochures will be sent to the ar~a's major. employers, senio~-oriented orqanlzatlons, s~rvice organizations, the
Chamber of Commerce, and various housing and other assistance agencies In Leander and the surrounding
communities, including the greater Austin area.

A written statement informing prospective tenants that the development is operating under a written affirmative
marketing plan and a written management plan as well as local, state and federal fair housing and antidiscrimination
laws, including Texas and federal fair housing acts and Texas Government Code, and that the operations are under
the oversight of the Texas Department ofHousing and Community Affairs will be displayed inthe leasing office.

1
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PHOTO COMPARISON OF LEANDER TO URBAN CORES 

 

 
Downtown Leander 

 

 
Downtown Fort Worth 

 

 
Downtown Austin 

 

 
           Downtown El Paso
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June 10th, 2009 

 

Ms. Robbye Meyer                                   
Director of Multifamily Programs                                  
Texas Department of Housing and Community Affairs                      
P.O Box 3941                         
Austin, Texas 78711‐3941 

Re:  Challenge to Application by Goldshire Properties , Project #09166, Old Richmond Rd Townhowmes 

§49.5.(b) Ineligibility; Disqualification and Debarment; Certain Applicant and Development 
Standards; Representation by Former Board Member or Other Person; Due Diligence, Sworn 
Affidavit; Appeals and Administrative Deficiencies for Ineligibility, Disqualification and Debarment.  
 

Dear Ms. Meyer, 

Please accept this letter as a challenge to any points awarded for application 09166. 

The pre‐application  and application submitted by Goldshire properties clearly lists the current owner 
and seller of the property as  SHR Invests inc.  During our research concerning this application it was 
discovered that SHR Invests  Inc  forfeited it’s charter and should not be representing itself as a 
corporation to do business in the State of Texas.  

I have included documentation from the Secretary of State of Texas confirming this forfeiture on August 
3rd, 2007.  Please refer to page 9 of the Goldshire pre‐application and page 188 of the Goldshire final 
application listing the seller of the property. 

Thank you for your consideration regarding this matter. 

 

Sincerely,                                          
Donald J Dobesh Jr.   

 

 

 Vice President , Village of Oak Lake subdivision HOA 

16311 Ember Hollow Lane,                        
Sugar Land Tx, 77498                                                                                                                                          
Phone:   281‐980‐9147                        
Email:  dondobesh@yahoo.com 
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Sharon Gamble

From: Loree Conrad [lconrad10@earthlink.net]
Sent: Saturday, June 13, 2009 8:28 PM
To: robbye.meyer@tdhca.state.tx.us
Cc: sharon.gamble@tdhca.state.tx.us
Subject: Complaint re: Application #09166

Neal Singh.jpg (465 
KB)

Neal Singh 2.jpg 
(244 KB)

Neal Singh 3.jpg 
(54 KB)

Dear Ms. Meyer,

I would like to file a formal complaint re: Goldshire Townhomes, application # 09166.  

As I spoke with you on the phone on June 11, I am disturbed that the applicant Navdip S. Sobti is applying using that name.  He legally 
changed his name on January 18, 2008 (a year before this application) to Neal Singh.  In his application, he uses both names, Navdip 
Sobti, and Neal Singh, as though they are 2 different people.  He has signed both names before a Notary Public as though it were 2 
individuals, rather than 1.  

I am not a lawyer, so I cannot comment on the legality of this, but common sense seems to dictate that if you have legally changed your 
name, then you must use that name, and that name only, when you are filing an application for federal funds, and certifying that all 
information is true.

I have attached the scanned images of the Court decree granting the name change.

I feel that this application should be disqualified, based on this information, and Navdip Sobti/Neal Singh should never be allowed to 
participate in the Tax Credit Program again.

Thank you,
Loree Conrad
16427 Ember Hollow Lane
Sugar Land, TX 77498
281-277-5422 home
281-799-7155 cell
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MULTIFAMILY FINANCE DIVISION
July 30, 2007

 Development Information, Public Input and Board Summary

Key West Village Phase II, TDHCA Number 07151

Competitive Housing Tax Credit Program

City: Odessa

Zip Code: 79763County: Ector

BASIC DEVELOPMENT INFORMATION
Site Address: 1600 W. Clements

OWNER AND DEVELOPMENT TEAM

HTC Housing Activity*: NC

Developer: Rocky Ridge Developer, LP

Housing General Contractor: To Be Determined

Architect: Beeler, Guest, Owens Architects, L.P.

Market Analyst: Ed Ipser & Associates, Inc.

Supportive Services: Odessa Housing Authority

Owner: Odessa Senior Housing Partnership II, Ltd.

Syndicator: MMA Financial

Region: 12

HTC Set Asides:

Population Served:

Bernadine Spears

Elderly

Allocation: Urban/Exurban

USDA 

Consultant: N/A

07151

*HTC Housing Activity: Rehabilitation=RH, Reconstruction=RC, New Construction=NC

Development #:

HOME Set Asides: CHDO Preservation General

FUNDING INFORMATION

Competitive Housing Tax Credit Amount: $237,938

HOME Activity Fund Amount: $0 0

Department 
Analysis*

Applicant
 Request RateTermAmort

0.00%0

$0

$0

NonprofitAt-Risk 

HOME CHDO Operating Grant Amount: $0 $0

Total Development Units: 36

UNIT/BUILDING INFORMATION

Owner/Employee Units: 0

30% 40% 50% 60% Total Restricted Units: 36
4 0 0 32 0Market Rate Units:

Number of Residential Buildings: 9
Total Development Cost*: $0

*Note:  If Development Cost = $0, an Underwriting Report has not been completed.

1 BR 2 BR 3 BR 4 BR
28 8 0 0

Eff 
0

5 BR
0

Townhome

Type of Building:

Transitional
Single Room Occupancy

Triplex
Duplex 4 units or more per building

Detached Residence
Fourplex

0HOME High Total Units:
0HOME Low Total Units:

Owner Contact and Phone: (432) 333-1088

*Note:  If an Underwriting Report has not been completed and the application is recommended for an award, the credit amount recommended is the Applicant 
Request (pending the Financial Feasibility Analysis).

Rural Rescue

Acquisition:

Unit Breakdown:

7/23/2007 01:03 PM
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MULTIFAMILY FINANCE DIVISION
July 30, 2007

 Development Information, Public Input and Board Summary

Key West Village Phase II, TDHCA Number 07151

Competitive Housing Tax Credit Program

PUBLIC COMMENT SUMMARY

TX Representative:
TX Senator:

Mayor/Judge:

Guide: "S" = Support, "O" = Opposition, "N" = Neutral, "NC" or Blank = No Comment

S, Michael Sanchez, Council member District 5
S, Armando S. Rodriguez, Commissioner Precinct #4

S, Wendell Sollis, Superintendent, Ector County ISD
S, Susan M. Redford, County Judge Ector County

S, Larry L. Melton, Mayor

In Support: 5 In Opposition 0

US Senator:   NC

Resolution of Support from Local Government

General Summary of Comment:
Broad support from elected officials, non-officials and a qualified neighborhood organization. Received supportive 
comments during public comment period of June and July Board meetings.  Commenters requested forward 
commitments of 2008 tax credits.

State and Federal Officials with Jurisdiction:
Seliger, District 31, S

West, District 81, S

Individuals and Businesses

Local Officials and Other Public Officials:

Quantifiable Community Participation Input:

CONDITIONS OF COMMITMENT

Conaway, District 11, NCUS Representative:

Community Input Other than Quantifiable Community Participation Input:

Points: 7
Points: 7

Key West Neighborhood Association, A. Faye Biggers Letter Score: 24
Community Desperately Needs Additional Approved Senior Citizen Housing.

S or O: S
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MULTIFAMILY FINANCE DIVISION
July 30, 2007

 Development Information, Public Input and Board Summary

Key West Village Phase II, TDHCA Number 07151

Competitive Housing Tax Credit Program

RECOMMENDATION BY THE EXECUTIVE AWARD AND REVIEW ADVISORY COMMITTEE IS BASED ON:

Recommendation: Not Recommended: Does not have a competitive score within its allocation type and region.
196 Meeting a Required Set-Aside

Loan Amount: $0

Credit Amount*: $0Competitive Housing Tax Credits: Score:

Recommendation:

HOME Activity Funds:

Grant Amount: $0HOME CHDO Operating Expense Grant:

*Note:  If an Underwriting Report has not been completed, the credit amount recommended is the Applicant Request (pending the Financial Feasibility Analysis).
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