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AGENDA 
 
CALL TO ORDER, ROLL CALL                                                  Gloria Ray, Chair  
 
CERTIFICATION OF QUORUM                                                  Gloria Ray, Chair
  
 
PUBLIC COMMENT 
The audit committee of the board of the Texas Department of Housing and Community Affairs will solicit public comment at the beginning of the 
meeting and will also provide for public comment on each agenda item after the presentation made by the department staff and motions made by 
the committee. 
 
The audit committee of the board of the Texas Department of Housing and Community Affairs will meet to consider and possibly act on the 
following: 

 
REPORT ITEMS  
 
Item 1 Presentation, Discussion and Possible Approval of the Internal Audit Division’s                                       Sandy Donoho, Dir Internal Audit 

Revised Audit Charter and Board Resolutions         
 

Item 2 Presentation and Discussion of the Audit Standards, Code of Ethics,                         Sandy Donoho, Dir Internal Audit 
 Definition of Internal Auditing and the Internal Audit Division’s Independence  

Statement 
     
Item 3 Presentation and Discussion of Audit Results from Deloitte and Touche, CPAs,                             Julia Petty, Deloitte & Touche 
 FYE 8/31/08:          

• Communications with Audit Committee Letter 
• Opinion Audit on FY 2008 Basic Financial Statements 
• Opinion Audit on FY 2008 Revenue Bond Program Financial Statements 
• Opinion Audit on FY 2008 Computation of Unencumbered Fund Balances  
• Report to Management (Management Letter)  

 
Item 4 Presentation and Discussion of  Recent External Audits:                           Sandy Donoho, Dir Internal Audit 

• HUD’s Review of the Emergency Shelter Grants Program   
• HUD’s Disaster Voucher Program Validation Review 
• Comptroller of Public Accounts  Post-Payment Audit 
• HUD OIG’s Review of the Department’s CDBG Supplemental I Disaster Funds. 
                                

Item 5 Presentation and Discussion of  Recent Internal Audit Reports:            Sandy Donoho, Dir Internal Audit 
a) Office of Colonia Initiatives’ Bootstrap Program Report # 08-1027  
b) Office of Colonia Initiatives’ Self-Help Center Program Report # 08-1026     

                                                   
Item 6 Status of Prior Audit Issues                               Sandy Donoho, Dir Internal Audit 
  
Item 7 Presentation and Discussion of the Status of the Internal Audit Division’s                          Sandy Donoho, Dir Internal Audit 

Fiscal Year 2009 Audit Plan 
                                 
Item 8 Status of External Audits                  Sandy Donoho, Dir Internal Audit 
 



EXECUTIVE SESSION  
The Board may go into Executive Session (close its meeting to the public) on any agenda item if appropriate and authorized by the Open 
Meetings Act, Texas Government Code, Chapter 551 and under Texas Government Code §2306.039 
 
ADJOURN                                    Gloria Ray, Chair  
 
 
To access this agenda and details on each agenda item in the board book, please visit our website at www.tdhca.state.tx.us or contact the Board 

Secretary, Nidia Hiroms,  TDHCA, 221 East 11th Street  
Austin, Texas 78701-2410, 512-475-3934 and request the information. 

 
Individuals who require the auxiliary aids, services or sign language interpreters for this meeting should contact Gina Esteves, ADA Responsible 
Employee, at 512-475-3943 or Relay Texas at 1-800-735-2989 at least two days before the meeting so that appropriate arrangements can be 

made. 
 

Non-English speaking individuals who require interpreters for this meeting should contact Nidia Hiroms, 512-475-3934 at least three days before 
the meeting so that appropriate arrangements can be made. 

 
Personas que hablan español y requieren un intérprete, favor de llamar a Jorge Reyes al siguiente número (512) 475-4577 por lo menos tres 

días antes de la junta para hacer los preparativos apropiados. 



 

Internal Audit Division 

BOARD ACTION REQUEST 
February 5, 2008 

 
Action Items 

Presentation, discussion and possible approval of the revised internal audit charter and board resolutions. 
 

Required Action 
Review and approval of the revised internal audit charter and board resolutions. 
 

Background  
The Institute for Internal Auditors recently revised the International Standards for the Professional 
Practice of Internal Auditing (standards), which requires revisions to the internal audit division’s charter 
and board resolutions.  The charter and board resolutions were revised to comply with the standards and 
require approval by the audit committee.  
 

Recommendation 
Staff recommends approval. 
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AUDIT COMMITTEE - BOARD RESOLUTIONS 
(As approved by the Board on February 5, 2009) 

 
WHEREAS the original audit committee (Committee) members were appointed by the chairman of the 
governing board (Board) in April, 1992, pursuant to the Texas Government Code, Chapter 2306, Texas 
Department of Housing and Community Affairs (Department), section 2306.056, Committees, and 
whereas the Committee’s authority and composition has not been specified, and whereas the Committee 
members’ duties and responsibilities have not been previously enumerated, the Board hereby resolves the 
following: 
 
RESOLVED, that the Committee shall have the authority to investigate any organizational activity as it 
deems necessary and appropriate, and shall have unrestricted access to all information, including 
documents and personnel, and shall have adequate resources in order to fulfill the its oversight 
responsibilities it conducts on behalf of the Board, including full cooperation of Department employees. 
The Committee has the authority to pre-approve the annual audit plan, and to approve any non-audit 
services or requests for audits or investigations outside of the annual audit plan. 
 
RESOLVED, that the Committee shall be composed of three board members appointed by the Board’s 
chairperson who shall serve for two year terms each or until their respective successor shall be duly 
appointed and qualified.  Audit committee members shall be free of any relation  relationships that would 
interfere with their ability to the exercise of independent judgment as a member of the Committee. 
 
RESOLVED, that a chairperson of the Committee shall be appointed by the Board’s chairperson. 
 
RESOLVED, that the Committee shall meet a minimum of three times annually each year, either in a 
separate meeting or as part of a larger Board meeting, or at such additional or special meetings as may be 
called as needed by the Board chairperson, the Committee chairperson, or the executive director; and that 
the Committee shall report on its proceedings and actions to the Board with such recommendations as the 
Committee deems appropriate. 
 
RESOLVED, that the Committee’s primary function is to assist the Board in carrying out its oversight 
responsibilities as they relate to financial and other reporting practices, internal control, and compliance 
with Board and ethics policies, and to ensure the independence of the internal audit function. 
 
RESOLVED, that in fulfilling its function, the Committee’s responsibility for (i) financial and other 
reporting practices is to provide assurance to the Board that financial and other reporting information 
reported by management reasonably portrays the circumstances or plans reported; (ii) internal control is to 
monitor the effectiveness of control systems and processes through the results of internal and external 
audits and reviews; (iii) compliance with Board and ethics policies is to periodically inquire of 
management, the internal audit director, and the independent accountant about significant risks or 
exposures and assess the steps management has taken to minimize such risk; (iv) the internal audit 
function is to support the internal audit division so the that internal auditors can gain the cooperation of 
auditees and perform their work independently and free from interference and to provide reasonable 
assurance that the internal auditors perform their responsibilities.   
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INTERNAL AUDIT CHARTER 
 (Effective October 17, 2001, Amended February 5, 2009 

as approved by the Department’s Governing Board) 
 

D E F I N I T I O N 
 
Internal audit is an independent, objective appraisal assurance and consulting activity within the Texas 
Department of Housing and Community Affairs (Department) for the review of various operations and 
systems of control designed to add value and improve the Department’s operations.  Internal audit helps 
the Department accomplish its objectives by bringing a systematic, disciplined approach to evaluate and 
improve the effectiveness of risk management, control and governance processes. 
 

P U R P O S E 
 
The purpose of internal audit’s work is to determine whether: 
 

• risks are appropriately identified and managed,  
• management information is reliable, accurate and timely,  
• acceptable policies and procedures are followed,  
• compliance with applicable laws and regulations is established standards are met achieved, 
•  resources are safeguarded and used efficiently and economically,  
• planned missions are accomplished effectively, and  
• the Department’s objectives are achieved met.   

 
The internal audit division shall assist supports management in its responsibilities by furnishing analyses, 
appraisals, observations and recommendations to and pertinent comments concerning the activities 
reviewed assist the Department in evaluating and improving the effectiveness of its risk management, 
control and governance processes.  However, the auditing, review and appraisal of an area shall in no way 
relieve management of its assigned responsibilities. 
 

A U T H O R I T Y  
 

The Internal Auditing Act (Chapter 2102, Government Code) and the Department’s enabling legislation 
(Chapter 2306, Government Code) authorizes the establishment of an internal audit program.  Internal 
auditors shall have full access to all of the Department’s records, facilities, properties and personnel 
relevant to a subject under review the performance of engagements or investigations, and are free to 
review and appraise evaluate all policies, plans, procedures and records. However, internal auditors shall 
have no direct responsibility for, or authority over, any of the activities reviewed, and the auditing, review 
and evaluation of an area shall in no way relieve management of its assigned responsibilities. 
 
Department management shall respond to all information requests by the internal auditor or internal audit 
staff pursuant to this authority within two business days of such requests, including requests of 
information considered confidential by its nature or due to pending or actual litigation.  The internal audit 
staff shall use discretion in its review of records and assure the confidentiality of all matters that come to 
its attention. 
 
The director of internal audit or a designated representative will be included in exit conferences 
conducted by any external, federal or state auditors and shall receive copies of the audit reports along 
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with management’s written response.  The internal audit division shall be available to assist management 
in clearing exceptions providing additional information, preparing responses to reports and examinations, 
and subsequently reviewing the progress made to correct the deficiencies reported.   
 

 
I N D E P E N D E N C E  

 
Internal auditors shall not develop or install procedures, prepare records, perform internal control 
functions, or engage in any other activity which they would normally review and appraise evaluate and 
which could reasonably be construed to compromise the independence of the internal audit division.  
However, the independence of the internal audit division shall not be deemed adversely affected by 
determining and recommending standards of control to be applied to the development of the systems and 
procedures being reviewed.  The internal audit division shall be responsive to requests for assistance from 
management, provided that the subject of the request is related to auditing or internal controls.  The 
internal audit division staff shall not assume operating responsibilities or direct the activities of any 
employee not employed by the internal audit department or assigned to assist the internal auditors. 
 
The Internal Audit Division shall be available to perform consulting and advisory services at the specific 
request of the board, or of management with the board’s approval.  The nature and scope of these services 
are subject to agreement with management and the board. Consulting and advisory services are intended 
to add value and improve the Department’s governance, risk management and control processes. These 
consulting and advisory services will only be performed if the director of internal audit deems that the 
engagement can be performed while still maintaining the auditors’ objectivity and independence, and if 
the assignment does not result in the internal audit division or any member of the internal audit staff 
assuming any management responsibility. 
 

A C C O U N T A B I L I T Y  
 
The director of internal audit shall report directly to the audit committee of the governing board of the 
Department and administratively to the executive director of the Department.  The director of internal 
audit shall furnish copies of all audit reports to the audit committee and to the governing board in 
accordance with the criteria established by the audit committee.  The director of internal audit shall 
periodically appear before the audit committee and/or the governing board at its meetings to report on 
audit findings and the operations of the internal audit division.   
 
The audit committee and the governing board shall periodically assess whether resources allocated to the 
internal audit division are adequate to implement an effective program of internal auditing. To facilitate 
the consideration of the adequacy of internal auditing resources this process, the director of internal audit 
will emphasize significant risks to the agency Department that are not being addressed in the annual audit 
plan that is as proposed to the audit committee and/or the governing board for approval, and will 
periodically report to the audit committee and/or the governing board on internal audit staffing levels.  

 
 

R E S P O N S I B I L I T I E S 
 
The internal audit division shall: 
 

• comply with the Texas Internal Auditing Act. 
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• execute a comprehensive audit program to insure all activities of the Department are 

reviewed at appropriate intervals as determined by the director of internal audit and as 
approved by the audit committee and/or the governing board. 

 
• review and evaluate systems of control and the quality of ongoing operations, recommend 

actions to correct any deficiencies and follow-up on management’s response to assure that 
corrective action is taken on a timely basis. 

 
• perform an objective assessment of evidence to provide an independent opinion or 

conclusions regarding the Department, its operations, functions, processes and systems. 
 

• appraise evaluate the quality of management performance in terms of compliance with 
policies, plans, procedures, laws and regulations. 

 
• evaluate the effectiveness and contribute to the improvement of risk management processes, 

including evaluating the potential for the occurrence of fraud and how the Department 
manages fraud risk.  

 
• assess and make appropriate recommendations for improving the governance process in 

promoting ethics and values within the Department, ensuring effective organizational 
performance, communicating risk and control information to appropriate areas of the 
Department, and coordinating and communicating information among the governing board, 
external auditors and management.  

 
• review the controls aspects of significant new systems and subsequent revisions before they 

are implemented.  In addition, the environmental, operational and security controls of the 
Department’s automated processes shall be assessed and reviewed as needed. 

 
• verify the existence of Department assets and assure that proper safeguards are maintained to 

protect them from losses of all kinds.   
 

• audit the reliability and operation of the accounting and reporting system as needed. 
 

• consider the scope of work of external auditors and regulators, as appropriate, for the purpose 
of providing optimal audit coverage to the Department . 

 
• conduct or participate in internal investigations of suspected fraud, theft or mismanagement, 

and provide advice relating to internal fraud and security. 
 

• identify operational opportunities for performance improvement by evaluating the functional 
effectiveness against Department and industry standards.  From time to time other divisions 
and individuals may also be engaged in this or similar functions. 

 
• coordinate its audit efforts with those of the Department’s external, state, and federal 

auditors.   
 

• evaluate the adequacy of management’s corrective actions and perform necessary follow-up 
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procedures to ensure that the corrective actions have been implemented. 
 
The Director of Internal Audit shall: 
 

• ensure that written reports are prepared for every internal audit and that such reports are 
furnished to the director responsible for the audited activity.  Copies of each audit report and 
management’s responses thereto shall be provided to the audit committee and the governing 
board in accordance with the criteria established by the audit committee.  Management is 
responsible for providing the internal audit division with a detailed written response to 
reported deficiencies conditions.  Such response, stating corrective action taken or planned, 
including a target date for completion, should be received by the director of internal audit 
within ten (10) business days after management has received the report draft disclosing the 
deficiencies conditions.  Additional response time may be granted by the director of internal 
audit if circumstances warrant such additional time. 

 
• present a summary of audit activities to the audit committee or to the governing board at least 

three times annually.  Each presentation will include comments about major audit findings 
and if necessary, an opinion of the adequacy of management’s response to the audit reports. 
In addition, the director of internal audit will meet, as needed, with the executive director 
and/or the audit committee to discuss the purpose, authority, responsibility and performance 
of the internal audit division, the status of the audit plan, the status of management’s 
resolution of audit recommendations, and other significant issues involving the internal audit 
function.  

 
• prepare an annual summary report of audit activities, including opinions on the overall 

condition of the Department’s controls and operations. 
 

• confirm to the audit committee and/or the governing board on an annual basis the 
independence of the internal audit division and its audit staff. 

 
• periodically review the internal audit charter and present it to management, the audit 

committee and/or the governing board for approval. 
 

• promote and encourage the advancement of audit and control knowledge through the 
dissemination of related information and the active participation in professional groups and 
organizations.   

 
S T A N D A R D S  O F  A U D I T  P R A C T I C E 

 
As a means of assuring the quality and performance of the internal audit division, it is the desire of the 
audit committee requires the internal audit division to meet or exceed the International Standards for the 
Professional Practice of Internal Auditing and to comply with the Code of Ethics prescribed by the 
Institute of Internal Auditors and with generally accepted governmental auditing standards, as may be 
periodically amended.  It is also the desire of the Audit Committee expected that the internal audit 
division will obtain an external peer review of the internal audit division to appraise evaluate the quality 
of its operations at least once every three years. 



 

Internal Audit Division 

BOARD ACTION REQUEST 
February 5, 2008 

 
Action Items 

Presentation of the audit standards, the code of ethics, definition of internal auditing and confirmation of  
the internal audit division’s independence. 

 
Required Action 

None, information item only.   

 
Background  

The Institute for Internal Auditors recently revised the International Standards for the Professional 
Practice of Internal Auditing (Standards), which requires the internal audit director to discuss with the 
governing board annually the audit standards followed by the division, the code of ethics, and the 
definition of internal audit. The updated standards also require the director to confirm the internal audit 
division’s independence with the board annually. 
 
Audit Standards 

The internal audit division (division) at the Department of Housing and Community Affairs follows both 
the Institute of Internal Auditors’ International Standards for the Professional Practice of Internal 
Auditing and the U.S. Government Accountability Office’s Government Auditing Standards (also known 
as Generally Accepted Government Auditing Standards) for every audit, or discloses in the audit report if 
there are any deviations from these standards. This is a requirement of our audit charter, as well as the 
Internal Auditing Act (Gov. Code Chapter 2102.011). These standards are followed by the majority of 
auditors world-wide and ensure that the division’s work is independent, thorough, accurate, reliable and 
objective. 

Code of Ethics 

The internal audit division has adopted and complies with the Institute of Internal Auditors’ Code of 
Ethics.  This is also a requirement of our charter.  The Code of Ethics requires auditors to uphold the 
principles of integrity, objectivity, confidentiality and competency.  (A copy of the Code of Ethics is 
provided.) 

Definition of Internal Audit 

Internal audit is an independent, objective assurance and consulting activity designed to add value and 
improve an organization’s operations. It helps an organization accomplish its objectives by bringing a 
systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control 
and governance processes. 

Independence 

Organizational independence requires internal audit to report to a level in the Department that allows us to 
fulfill our responsibilities without interference from management and to be free of operational and 
management responsibilities that would impair our ability to independently review all aspects of the 
Department. Our audit charter assures our organizational independence by requiring that the director of 
internal audit report to the board, and specifically to the chair of the audit committee.  
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Personal impairments of auditors’ independence result from relationships or beliefs that might cause 
auditors to limit the extent of the inquiry, limit disclosure, or weaken or slant audit findings in any way.  

The standards for personal independence require auditors to: 

• Refrain from assessing specific operations for which they were previously responsible within the 
previous year, and 

• Disclose any potential impairments or conflicts of independence, including such issues as family 
members employed in the audited area, application for a job in the audited area, any personal 
bias or pre-conceived notions, and direct or substantial financial interests in the audit area. 

 
Recommendation 

No action is required. 
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CODE OF ETHICS   

Principles

 
Internal auditors are expected to apply and uphold the following principles:  

1. Integrity 
The integrity of internal auditors establishes trust and thus provides the basis for reliance on 
their judgment.  

2. Objectivity 
Internal auditors exhibit the highest level of professional objectivity in gathering, evaluating, 
and communicating information about the activity or process being examined. Internal 
auditors make a balanced assessment of all the relevant circumstances and are not unduly 
influenced by their own interests or by others in forming judgments  

3. Confidentiality 
Internal auditors respect the value and ownership of information they receive and do not 
disclose information without appropriate authority unless there is a legal or professional 
obligation to do so.  

4. Competency 
Internal auditors apply the knowledge, skills, and experience needed in the performance of 
internal audit services.  

Rules of Conduct

  

1. Integrity 
Internal auditors:  

1.1. Shall perform their work with honesty, diligence, and responsibility. 

1.2. Shall observe the law and make disclosures expected by the law and the profession. 

1.3. Shall not knowingly be a party to any illegal activity, or engage in acts that are 
discreditable to the profession of internal auditing or to the organization. 

1.4. Shall respect and contribute to the legitimate and ethical objectives of the organization.  

2. Objectivity 
Internal auditors:  

2.1. Shall not participate in any activity or relationship that may impair or be presumed to 
impair their unbiased assessment. This participation includes those activities or 
relationships that may be in conflict with the interests of the organization. 

2.2. Shall not accept anything that may impair or be presumed to impair their professional 
judgment. 

2.3. Shall disclose all material facts known to them that, if not disclosed, may distort the 
reporting of activities under review. 
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3. Confidentiality 
Internal auditors:  

3.1. Shall be prudent in the use and protection of information acquired in the course of their 
duties. 

3.2. Shall not use information for any personal gain or in any manner that would be contrary 
to the law or detrimental to the legitimate and ethical objectives of the organization.  

4. Competency 
Internal auditors:  

4.1. Shall engage only in those services for which they have the necessary knowledge, 
skills, and experience. 

4.2. Shall perform internal audit services in accordance with the International Standards for 
the Professional Practice of Internal Auditing. 

4.3. Shall continually improve their proficiency and the effectiveness and quality of their 
services. 

*** 



 

Financial Administration Division 

BOARD ACTION REQUEST 
February 5, 2008 

 
 

Action Items 
Presentation and Discussion of Audit Results from Deloitte and Touche, CPAs, FYE 8/31/08  
 

 
Required Action 

Review the audit results from Deloitte and Touche, CPAs, FYE 8/31/08 Reports. 
 

 
Background  

The Department’s governing statute, Texas Govt. Code §2306.074, requires an annual audit of 
the Department’s books and accounts.  Texas Govt. Code §2306.204 requires an annual audit of 
the housing trust fund to determine the amount of unencumbered fund balances that is greater 
than the amount required for the reserve fund.  Additionally the Department's bond indentures 
require audited financial statements of the Housing Finance Division and the Supplemental Bond 
Schedules.   

 
 

Recommendation 
No action is required. 
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Internal Audit Division 

BOARD ACTION REQUEST 
February 5, 2008 

 
Action Items 

Presentation and discussion of recent external audit reports. 
 

Required Action 
None, information item only.   

 
Background  

HUD’s Review of the Emergency Shelter Grants Program 
HUD conducted a monitoring review of the Emergency Shelter Grants Program in August, 2008.  Their 
scope included recipient management, eligibility/beneficiaries, the overall management system, and 
financial management.  There were three financial findings: 

• The Department was unable to reconcile its administrative expenses to its administrative draw 
requests.  This issue was also noted in another HUD monitoring of disaster recovery funds and 
was in the process of being addressed.  The Department’s new procedures went into effect on 
September 1, 2008.  As a result, HUD concluded that the Department addressed this issue and no 
further action was required.  

• The Department is drawing funds in advance of need.  Advances of federal funds are generally 
limited to actual, immediate cash requirements. The Department was in a positive cash position 
beyond the three-day standard for seven consecutive months. This issue was also noted in another 
HUD monitoring of disaster recovery funds and was in the process of being addressed.  The 
Department’s new procedures went into effect on September 1, 2008.  As a result, HUD 
concluded that the Department addressed this issue and no further action was required. 

• During an on-site review of a recipient program (Lifeworks), HUD noted that the processes used 
by the agency to allocate certain costs should be strengthened to ensure that costs are allocated 
fairly across multiple funding sources.  HUD noted the following issues: ineligible depreciation 
costs, ineligible mileage and unsupported timesheet allocation processes. HUD recommended that 
the recipients be required to scan supporting documents and submit them to the Department for 
review, and that $247.50 in depreciation costs be reimbursed to the Department or offset against 
other costs. The agency has offset this amount in their program year close out. 

 
HUD’s Disaster Voucher Program Validation Review 
HUD conducted a remote validation review of the Department’s Disaster Voucher Program, which is part 
of Section 8.  They focused on the Voucher Management System and the Disaster Information System. 
HUD identified two errors and made two observations.  The two errors were: 

• The utility reimbursements were not calculated correctly for two families.  One family was 
overpaid $648 and another was underpaid $1,386.  A reimbursement was issued and the 
overpayment was requested.  HUD has closed this issue. 

• Non-homeless families were incorrectly reported in the homeless category in the Voucher 
Management System during the last six months of calendar year 2007.  The information in the 
Voucher Management System was corrected and HUD has closed this issue.  
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The two observations HUD made relate to errors in data in the Disaster Information System, and the 
reporting of expenses on a cash basis rather than an accrual basis in the Voucher Management System. 
These issues were also corrected and closed by HUD. 
 
Comptroller of Public Accounts’ Post-Payment Audit 
The Comptroller’s office completed a post-payment audit of certain payroll, purchase and travel 
transactions processed between March 2007 and February 2007 to determine if the Department’s 
expenditures complied with state laws and rules. The audit found: 

• One employee’s longevity pay calculation was incorrect. The auditors recommended that prior 
state service verification forms be maintained and that data entry from these forms match the 
Uniform State Payroll/Personnel System. 

• One payment was not properly scheduled, which resulted in a loss of interest to the state treasury 
of $22.14. The auditors recommended that all payments greater than $5,000 be scheduled for the 
latest possible distribution date to minimize the loss of interest. 

• No errors were found in the auditors’ review of benefit replacement pay, duplicate payments, 
refunds or travel transactions.   

 
HUD-OIG’s Review of Supplemental I Disaster Recovery Program Funds 
HUD-OIG reviewed the Round I Hurricane Recovery funds to determine whether the Department 
administered the funds in compliance with the Federal Register requirements, HUD policies and the State 
of Texas’ Disaster Recovery Action Plan.  HUD-OIG found that the Department administered the funds 
in compliance with the various requirements, used the funds for eligible applicants and projects and 
ensured that the funds were properly accounted for. The auditors did not identify any findings or areas for 
improvement. 

 
 

Recommendation 
No action is required. 
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TO: Nelson R. Bregon, General Deputy Assistant Secretary for 

Community Planning and Development, D 

 

 

FROM: 

 
Gerald R. Kirkland 

Regional Inspector General for Audit, Fort Worth Region, 6AGA 

  

SUBJECT: The Texas Department of Housing and Community Affairs Properly 

Administered Supplemental I Disaster Recovery Program Funds 

 

 

HIGHLIGHTS  
 

 

 

 

We audited the U. S. Department of Housing and Urban Development’s (HUD) 

Community Development Block Grant (CDBG), Supplemental I Disaster 

Recovery program, administered by the Texas Department of Housing and 

Community Affairs (Department).  We performed the audit as part of the Office 

of Inspector General’s commitment to HUD to implement oversight of the 

Disaster Recovery funds to prevent fraud, waste, and abuse and duplication of 

benefits.  Our objective was to determine whether the Department administered 

Supplemental I Disaster Recovery funds (funds) in compliance with the 

supplemental appropriation’s Federal Register requirements, HUD’s policies, and 

the State of Texas’ (State) Disaster Recovery action plan. 

 

 

 

 

The Department administered the funds in compliance with requirements.  The 

funds were accounted for and were used for eligible program applicants and 

projects that met national program objectives. 

 

What We Found  

 

 

Issue Date 
            January 14, 2009 
 
Audit Report Number 
             2009-FW-1004 

 

 

 

What We Audited and Why 
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This report does not contain any recommendations as it contains no findings.   

 

 

 

 

We provided an initial draft report to the Department on December 17, 2008, and 

held an exit conference on December 29, 2008.  Following some minor 

clarifications, we provided a revised draft on January 7, 2009.  The Department 

agreed with the report and decided not to provide a written response.   

 

 

 

What We Recommend  

Auditee’s Response 
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BACKGROUND AND OBJECTIVE 
 

 

On September 24, 2005, the Federal Emergency Management Agency (FEMA) declared 29 State 

of Texas (State) counties disaster areas as a result of Hurricane Rita.  The disaster declaration 

allowed those counties to receive federal aid from FEMA, the Small Business Administration, 

and the U. S. Army Corp of Engineers.   

 

In addition, to assist with Hurricane Katrina, Rita and Wilma recovery efforts, Congress 

appropriated $16.7 billion in Disaster Recovery funding (funds) to the U. S. Department of 

Housing and Urban Development’s (HUD) Community Development Block Grant (CDBG) 

program to assist impacted communities.  Of that amount, Texas received $503 million to 

address areas most impacted by Hurricane Rita.  The funds were allocated in two supplemental 

appropriations that were distributed under two disaster action plans.  The State was allocated 

$74.5 million under Public Law 109-148 (Supplemental I) and an additional $428.67 million 

under Public Law 109-234 (Supplemental II).   

 

To aid in fund distribution, the governor of Texas selected the Texas Department of Housing and 

Community Affairs (Department) as the lead agency.  Established in 1991, the Department is the 

State’s primary agency to provide for the essential public service and housing needs of extremely 

low- to moderate-income individuals and families in Texas.  The Department and the Office of 

Rural and Community Affairs (ORCA) jointly administered the funds, the primary objective of 

which is to provide funding for unmet housing, infrastructure, public service, public facilities, 

and business needs in areas of concentrated distress in the 29-county area directly impacted by 

Hurricane Rita.   

 

To expedite delivery of aid, the Department partitioned the funds between the State’s regional 

councils of government
1
 (council) and ORCA, based on FEMA’s damage assessment.  The 

Department decided that those entities were better informed on their regions’ needs, experienced 

in managing CDBG funds, and structured to coordinate with the State’s efforts for long-term 

recovery.  However, the Department, as the State’s representative, maintained overall 

responsibility over the funds’ use.  As the following table shows, since February 2006, the 

Department and ORCA have funded approximately $73 million of the budgeted funds.  

 

 Projects Budget Funded Balance 

Department 450 $42,378,185 $41,341,850 $1,036,335 

ORCA   93 32,144,815 31,525,863 618,952 

Totals 543 $74,523,000 $72,867,713 $1,655,287 

 

Our objective was to determine whether the Department administered Supplemental I Disaster 

Recovery funds for their intended purpose as prescribed by the supplemental appropriation’s 

Federal Register requirements, HUD’s policies, and the State’s Disaster Recovery action plan. 

                                                 
1
 The councils are voluntary associations of local governments, the purpose of which is to solve area wide problems for their respective 

region.  Texas is divided into 24 regional councils, four of which were affected by Hurricane Rita.  
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RESULTS OF AUDIT 
 

 

The Texas Department of Housing and Community Affairs Properly 

Administered the Supplemental I Disaster Recovery Funds 
 

The Department and ORCA generally administered the Supplemental I Disaster Recovery funds 

in compliance with the supplemental appropriation’s Federal Register requirements, HUD 

policies, and the State’s action plan.  They used the Disaster Recovery funds for eligible 

applicants and projects that met national program objectives and ensured that the funds were 

properly accounted for and used for the program.  

 

 

 

 

 

 

 

A review of 16 projects, totaling more than $4.3 million that the State funded with 

Disaster Recovery funds, found no evidence that the recipients or the projects were 

ineligible.  The 11 housing projects reviewed included the following types of 

projects: 

 

 Housing reconstruction,  

 Housing rehabilitation,  

 Manufactured housing units, and  

 Housing elevation – flood mitigation. 

 

The five infrastructure projects included the following types of projects: 

 

 Road repair, 

 Bridge repair,  

 Emergency power generators, 

 Debris removal, 

 Repair to emergency services, and  

 Public facilities 

 

The Department and ORCA provided sufficient support that the projects’ funds 

were properly accounted for and used for their intended purposes.  The following 

table shows the status of the 16 projects as of August 2008. 

 

 Projects Budget Funded % complete 

Department    11 $   862,294 $   581,944 67% 

ORCA    5 3,450,000 2,698,962 78% 

Totals    16 $4,312,294 $3,280,906 76% 

The State Properly Funded 

Disaster Recovery Projects  



6 

 

 

 

 

The Department is responsible for administering the funds and ensuring that they 

were used for their intended purpose.  It partitioned the funds based on the level 

of damage assessed by FEMA, among the three eligible councils
2
 responsible for 

the 22 affected counties.  Testing of the 11 housing projects disclosed that the 

councils developed a method of distribution that assisted eligible applicants and 

that the Department, in coordination with the councils, maintained oversight of 

the funds to ensure that eligible applicants received housing assistance as required 

by the Federal Register, HUD’s policies, and the State’s disaster recovery action 

plan. 

 

Fieldwork at the South East Texas Regional Planning Commission (Commission) 

council disclosed that the reconstruction and rehabilitation projects appeared to be 

commensurate with the cost paid (see photograph below).   

 

 
Recipient home - Port Arthur, Texas 

 

As the following picture shows, the State’s efforts to mitigate future hurricane 

housing damage appeared effective.  The pictured home, designed and 

constructed to withstand flood and wind damage, survived Hurricane Ike in 

October 2008. 

                                                 
2
 Three council regions were deemed eligible to receive individual assistance by FEMA:  The Commission, Deep East Texas Council of 

Government, and Houston-Galveston Area Council. 

The Department Properly 

Administered the Funds  
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Elevation project, Sabine Pass, Texas – Although the area flooded, the 

home was not damaged because it was elevated. 

 

For the 11 reviewed projects, the Department provided assistance to low- to 

moderate-income families by reconstructing or rehabilitating their homes or 

replacing them with manufactured housing units.   

 

 

 

 

 

ORCA’s objective is to assist the 27 affected counties with nonhousing recovery 

needs in the areas most impacted by Hurricane Rita.  The five nonhousing 

projects tested included debris removal, road repair, bridge repair, flood 

mitigation, utility service repair, and emergency power generating units for 

medical facilities and utility companies.  ORCA provided sufficient evidence to 

support the applicants’ and projects’ eligibility.  In addition, its disbursements of 

more than $3.45 million for the projects were adequately controlled to ensure that 

funds were used for their intended purpose. 

 

For two of the five projects tested, the local government used the funds to 

purchase generators to provide emergency electrical power.  ORCA’s efforts 

appear to have been effective, as the grants for emergency power generators to the 

City of Nederland and the Tyler County Hospital, pictured below, allowed 

operations to continue during Hurricane Ike.  

 

ORCA Properly Administered 

the Funds 
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Tyler County Hospital – 900-kilowatt generator allowed the hospital to remain 

open during widespread power outages.  

 

 

 

 

 

The Department administered the Supplemental I Disaster Recovery funds, 

authorized under Public Law 109-148, in accordance with Federal Register 

requirements, HUD policies, and the State’s Disaster Recovery action plan.  

 

Conclusion  
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SCOPE AND METHODOLOGY 
 

 

We performed our audit at the Department and ORCA offices located in Austin, Texas, and at 

the Commission office located in Beaumont, Texas.  Our audit generally covered the period 

February 2006 through July 2008.  We expanded the review period as needed.  To accomplish 

our objective, we  

 

 Gained an understanding of the CDBG program requirements by reviewing applicable 

HUD regulations, waivers, notices, and legislation. 

 Reviewed the Department’s, ORCA’s, and the Commission’s policies and procedures 

to gain an understanding of the organization’s accounting controls, procurement 

practices, and monitoring policies.   

 Reviewed the latest internal auditor’s report, State audit report, and internal and HUD 

monitoring reviews to identify problem areas that might require attention. 

 Identified and tested relevant internal controls that the Department, ORCA, and the 

Commission had implemented regarding their management, accounting, and data 

processes.  

 Identified, quantified, and assessed the level of risks for key financial transactions and 

verified that the Department and ORCA properly accounted for funds use through the 

Disaster Relief Grant Reporting information system.   

 Identified the total Disaster Recovery funding invested by HUD and funding disbursed 

by the Department and ORCA, and documented the list of program activities covering 

the audit period.  We selected a nonrepresentative sample for testing, focusing on the 

two entities that received the largest grants under Supplemental I.   

 Tested Department and ORCA’s expenditures of program funds for eligibility and 

sufficiency of supporting documentation.  

 Reviewed and tested a nonrepresentative sample of 16 project files.  

 Conducted a site visit at 11 Department projects located in the following Texas cities:  

Beaumont, Port Arthur, Orange, Vidor, Fannett, and Sabine Pass. 

 

We performed the audit from July through November 2008.  We conducted the audit in 

accordance with generally accepted government auditing standards.  Those standards require that 

we plan and perform the audit to obtain sufficient, appropriate evidence to provide a reasonable 

basis for our findings and conclusions based on our audit objective.  We believe that the 

evidence obtained provides a reasonable basis for our findings and conclusions based on our 

audit objective. 
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Relevant Internal Controls  

 

INTERNAL CONTROLS 
 

 

Internal control is an integral component of an organization’s management that provides 

reasonable assurance that the following objectives are achieved: 

 

 Effectiveness and efficiency of operations,  

 Reliability of financial reporting, and  

 Compliance with applicable laws and regulations. 

 

Internal controls relate to management’s plans, methods, and procedures used to meet its 

mission, goals, and objectives.  They include the processes and procedures for planning, 

organizing, directing, and controlling program operations as well as the systems for measuring, 

reporting, and monitoring program performance. 

 

 

 

 

 

We determined that the following internal controls were relevant to our audit 

objectives: 

 

 Funding and award process, 

 Disbursement and expenditure process, 

 Monitoring process, and  

 Fraud prevention and detection policies and procedures.  

 

We assessed the relevant controls identified above.  

 

A significant weakness exists if management controls do not provide reasonable 

assurance that the process for planning, organizing, directing, and controlling 

program operations will meet the organization’s objectives. 

 

 

 

 

We did not identify any significant weaknesses in the controls cited above. 

 

Significant Weaknesses 

 



 

Internal Audit Division 

BOARD ACTION REQUEST 
February 5, 2008 

 
Action Items 

Presentation and Discussion of Internal Audit Reports on the Office of Colonia Initiatives’ Bootstrap 
Program and Self-Help Center Program. 

Required Action 
None, information item only. 
 

Background  
 
An Audit of the Office of Colonia Initiatives’ Bootstrap Loan Program 
Our objectives were to determine if the program’s policies and procedures are adequate to ensure that 
owner-builder requirements are met, if the program is in compliance with all applicable state and federal 
laws and the Department’s rules, and if the new reservation system results in an increase in the 
disbursement of program funds. 
 
The audit found that the Bootstrap Loan Program was not fully in compliance with some of the statutes 
and rules that govern the program.  For example, the Government Code requires that the program allocate 
two-thirds of all available funding to counties that qualify as economically distressed and are eligible to 
receive assistance under the Water Code.  Because of changes to the Water Code in 2005 and confusion 
over how these changes affected the Department, the program was not completely in compliance with this 
requirement.  However, management has agreed to implement our audit recommendations in order to 
better comply with this statute, and has generally agreed to implement our recommendations in other less 
significant areas where compliance with statutes or rules could be improved. 
 
Since September 2007, the reservation system used for the Bootstrap Loan Program has resulted in a 
more efficient process for distributing funds to non-profit owner-builder housing providers. During the 
first nine months that the reservation system was used, 57% of the available funds were committed or 
expended, compared to 32% for the same length of time under the old application process. 
 
An Audit of the Office of Colonia Initiatives’ Self-Help Center Program 
Our objectives were to determine if the border field offices ensure that subrecipient requests for 
reimbursement of expenditures are adequately supported, comply with relevant laws, regulations and 
policies, and are properly authorized and approved; that desk reviews result in accurate and complete 
contract files and that quarterly reports are submitted to ORCA as required.  
 
The audit found that the Department was not requiring adequate support for draws and was not fully in 
compliance with the applicable federal cost principles.  We found at least one issue in each of the twelve 
draws we tested that should have prevented the Department from reimbursing the expenditures.  During 
this audit, the Department of Housing and Urban Development (HUD) confirmed that the Davis-Bacon 
Act applies to the self-help center contracts. (The Department was previously operating under the 
understanding that the Davis-Bacon Act did not apply to the Self-Help Center Program based on prior 
communications with HUD.) The Davis-Bacon Act requires the payment of not less than the prevailing 
wage to workers performing construction work financed in whole or part with funding received under the 
Housing and Community Development Act of 1974.  In addition, the Department has not designated a 

1 of 2 



2 of 2 

certifying officer for environmental clearances for the Self-Help Center Program and does not retain the 
environmental clearance documentation submitted by the counties.  
 
Management has agreed to implement our audit recommendations in order to improve compliance with 
federal requirements and has indicated that changes to this program are already underway. 
 
  

Recommendation 
No action is required. 

 





















































































































Internal Audit Division 

BOARD ACTION REQUEST 
February 5, 2009 

 
Action Items 

Presentation and discussion of the status of prior audit issues. 
 

 
Required Action 

None, information item only.   

 
Background  

 
Audit standards require auditors to follow-up on the implementation status of their audit 
recommendations.  Internal audit maintains a data base of prior audit issues that is used to 
track the findings and recommendations from both internal audits and external audits.  
 
Of the 81 current prior audit issues:  

• 66 issues were reported as “pending” or “action delayed”.  We will verify and 
close these issues when they are reported as “implemented.” 

• 15 issues have been reported by management as “implemented” and are reflected 
on the attached list. We will verify and close these issues as time allows. 

Of the additional 457 prior audit issues from previous years, 418 were independently 
verified and closed by internal audit and we are waiting on supplemental information for 
26 issues. The additional 13 issues are manufactured housing issues.  Seven (7) of the 
418 issues were found to be “not implemented” and were re-opened as new findings. The 
74 remaining current prior audit issues are the result of audit reports released since the 
beginning of fiscal year 2008. 

 
Recommendation 

No action is required. 

 



Texas Department of Housing and Community Affairs  -  
Summary Report of Prior Audit Issues 
(except those prior audit issues previously reported as implemented or otherwise resolved)

Auditors 
p Report Name    Report  Date    

Ref. # Audit Scope  Codes*  Date
Status Target

Date

KPMG / MM&Co
Ltr. on Internal Control & Acct'g. Procedures - 8/31/99

Annual independent audit of Department's general purpose financial statements for FY 1999.

Financial Administration - Financial Services

147 12/10/99

Require at least two persons, having no access to cash receipts or accounts receivable records, open the mail and list the receipts simultaneously.  
Both persons should sign off the cash receipt log-in control sheet.  Also, restrictions should be placed on access to drawer keys used for control of 
cash receipts.

We recommend that the Department require at least two persons, having no access to cash receipts or accounts receivable records, open the mail 
and list the receipts simultaneously.  Both persons should sign off the cash receipt log-in control sheet.  Also, restrictions should be placed on 
access to drawer keys used for control of cash receipts.

Ix 08/31/00

Px 12/19/08

Division:
Issue:

12/19/08 -  After review of the Standard operating procedures provided to internal audit, it was determine the audit issue was not cleared. The 
Standard operating procedures are lacking statements about :
  •  the two persons that open the mail, having no access to cash receipts or accounts receivable records 
  •  the two person opening the mail are required to list the receipts simultaneously. 
  •  both persons should sign off the cash receipt log-in control sheet
  •  what restrictions are placed on access to drawer keys used for control of cash receipts

Reported to the Board as implemented at 10/00 Audit Committee meeting.

08/31/00 - The Department has implemented enhanced procedures to ensure sound internal controls.  The enhancements include a mainframe 
cash receipts system, a dual individual log-in process, and a segregated process for the recording of cash receipts/accounts receivable.

12/10/99 - The Department will work with Internal Audit to develop and implement better controls over cash receipts as they are initially received in 
the mailroom to address the concerns raised by this comment.  We have begun work on reviewing the current process and on developing 
enhancements to controls.  The department expects to have this implemented by April 14, 2000.

Status:

Tuesday, January 27, 2009 Page 1 of 72*Status Codes:  I - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; 
D - Action delayed; N - No action intended;  NR - No response to status update request or Not Indicated

  x - Management's representation;   xx - Independent assessment by audit   



Auditors 
p Report Name    Report  Date    

Ref. # Audit Scope  Codes*  Date
Status Target

Date

KPMG / Mendoza
Ltr. on Int. Cont'l. & Acct'g. Procedures - 8/31/00

Annual independent audit of Department's general purpose financial statements for FY 1999.

Financial Administration- Budget/Travel and Payroll

221 12/06/00

Implement procedures to insure compliance with OMB Circular A-87, Cost Principles for State and Local Governments, by (1) insuring that staff 
working on multiple programs maintain time sheets based on their actual time worked for each program and (2) developing an overhead cost 
allocation plan to insure that expenditures charged or allocated to the HOME program are allowable and adequately supported.

Ix 08/08/01

Px 01/05/09

Division:

Issue:

01/05/09 -  From review of the supporting documents provided to Internal Audit it was determined that the audit issue is still in process because 
there is no indication of developing an overhead cost allocation plan to insure that expenditures charged or allocated to the HOME program are 
allowable and adequately supported.

9/10/01 - Reported to Board as implemented, per management, at 8/21/01 Audit Committee meeting.

12/06/00 - The Department has established a policy for staff who work on multiple programs, which requires that they keep timesheets that reflect 
actual time worked by individual federal program.  Those timesheets are then summarized and adjustments to payroll entries are made on a 
quarterly basis to reflect a proper charge to the proper program.  The Department will develop as part of its budget process an overhead cost 
allocation plan.  This plan will ensure that all non-payroll costs allocated to the HOME program are allowable and adequately supported.  The 
Department has worked diligently with HUD staff to resolve the audit findings and the process is near a conclusion.

Status:

IA

Controls Over Single Family Loans; Report No. 1.05

Controls over single family loans serviced by the Department.

Financial Administration - Loan Servicing

266 01/07/02

The Department should develop and implement formal policies and procedures for the periodic review of delinquent program loans, related 
collection efforts and specific criterion to be met for writing-off loan balances.

Px 04/22/02
Px 07/22/02
Px
Px
Px
Px
Px
Ix
Px

11/05/02
01/28/03
03/28/03
05/06/03
09/22/03
11/21/03
12/19/08

07/01/02
11/01/02
02/01/03
06/01/03
06/01/03
06/01/03
10/03/03

Division:
Issue:

12/19/08 -  After review of the Standard operating procedures provided to internal audit, it was determine the audit issue was not cleared. Write-off 
procedures have not been developed.

11/21/03 - All involved divisions are now following the approved Standard Operating Procedure for the Single Family Special Loan Portfolio.

09/22/03 - Loan Servicing has trained Asset Management staff on utilization of the MITAS servicing system to generate delinquency reports and 
loan level detail of delinquent loans.  Loan Servicing continues to coordinate efforts with OCI staff to work with delinquent Single Family Special 
Loan Portfolio Borrowers.  Draft policies have been completed and will be finalized with OCI and Single Family Production by October 3, 2003.

Status:

Tuesday, January 27, 2009 Page 2 of 72*Status Codes:  I - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; 
D - Action delayed; N - No action intended;  NR - No response to status update request or Not Indicated

  x - Management's representation;   xx - Independent assessment by audit   



Auditors 
p Report Name    Report  Date    

Ref. # Audit Scope  Codes*  Date
Status Target

Date

IA

OCI Draw processing and Subrecipient Monitoring Function for SHC

Consideration of the OCI Self-Help Center program’s subrecipient monitoring and draw processing functions from 
January 2005 to June 2006

Office of Colonia Initiatives

414 08/31/06

Formalize Strategies to Ensure Compliance with Federal Cost Principles 
In instances, OCI accepted documentation as reasonable to support reimbursement of expenditures that does not necessarily ensure compliance 
with applicable Federal cost principles.  Additonally, OCI does not have formal policies and procedures for processing draw requests and there is 
no evidence of a quality assurance review by someone other than the Border Field Officer (BFO) approving the support for reimbursement.  
 
The Department should fully develop its on-site monitoring function to ensure that the monitoring activities, in the aggregate, provide reasonable 
assurance that subrecipients comply with Federal cost principles.   In instances where the Department’s draw documentation standards are less 
than ensuring compliance with the Federal costs principles, other monitoring strategies should be in place to ensure compliance.

We recommend the Department develop detailed minimum documentation standards required of the subrecipients in their submission of draw 
requests for reimbursement of expenditures.  

We also recommend that OCI develop formal policies and procedures for the processing of draw requests in accordance with the Department’s 
Standard Operating Procedure 1100.01, Standard Operating Procedure (SOP) System.  The SOP should include or refer to a checklist or other 
tool designed to ensure compliance with the Federal cost principles and completeness of processing draw requests, as well as quality control 
procedures sufficient to provide reasonable assurance that staff is processing draw requests accurately and as intended by management.

Px 08/31/06
Px 11/22/06
Ix
Px
Px

02/22/07
12/16/08
01/21/09

01/31/07
01/31/07

02/28/09Division:
Issue:

01/21/09 - Currently revising SOP and tables into checklists for draw processing. Also creating compliance checklist to ensure quality controls are 
built into the normal and recurring operating activities. This will ensure consistency by comparing the written standard operating procedures 
required to what actions are actually being performed by the OCI staff. This will allow for reviews of other's work and to reduce the risk of error or 
inappropriate actions. SOP is also being updated to reflect the OCI Director's quarterly review of all contract tracking sheets and compliance 
checklist.

12/16/08 - During the Internal Audit report on Border Field program #08-1026 it was determined that the issue was not resolved and would be 
reopened. 

05/10/07 - Reported to Board as Implemented per Management.

02/22/07 - OCI has developed Colonia SHC SOPs to formalize draw processing functions in order to ensure compliance with federal cost 
principles.   A checklist has also been developed as a supplement to the SOPs to ensure that contract files are complete and that draw requests 
are fully supported.

Furthermore, OCI developed Colonia SHC SOPs to incorporate the on-site monitoring functions of PMC and created oversight procedures and 
safeguards for OCI staff to ensure that SHC goals and objectives are achieved and that subrecipients comply with all applicable regulations.

11/22/06 - In October 2006, OCI created draft standard operating procedures (SOPs) to include, but not limited to, the procedures of reviewing, 
approving, holding, returning and tracking a draw down, in accordance with the Department’s SOP’s system.  One of the SOPs includes a checklist 
designed to ensure compliance with the Federal cost principles and completeness of processing draw requests, as well as quality control 
procedures sufficient to provide reasonable assurance that staff is processing draw request accurately and as intended by management.  
Finalization of the SOP for processing draw requests and the related checklist that will be included in each contract file is planned for January 2007.

08/31/06 - OCI will assess its options relating to on-site monitoring of its subrecipients.   SOPs will be developed to formalize the procedure of 
reviewing and approving draw requests.  OCI will also develop a more sophisticated and thorough checklist to be utilized during the review of draw 
requests that will be included in each contract file.  The checklist will assist OCI to ensure that all federal, state and programmatic requirements are 
met in a timely manner.  Special attention will be paid to the CDBG Monitoring Checklists included in the Program Implementation Manual to ensure 
that OCI contract administration is working in concert with what ORCA is monitoring.  The SOPs will be specific to the OCI framework; however, 

Status:

Tuesday, January 27, 2009 Page 3 of 72*Status Codes:  I - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; 
D - Action delayed; N - No action intended;  NR - No response to status update request or Not Indicated

  x - Management's representation;   xx - Independent assessment by audit   



Auditors 
p Report Name    Report  Date    

Ref. # Audit Scope  Codes*  Date
Status Target

Date
they will be critically compared with ORCA’s contract management SOPs and the CDBG Implementation Manual to ensure consistency.

Tuesday, January 27, 2009 Page 4 of 72*Status Codes:  I - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; 
D - Action delayed; N - No action intended;  NR - No response to status update request or Not Indicated

  x - Management's representation;   xx - Independent assessment by audit   



Auditors 
p Report Name    Report  Date    

Ref. # Audit Scope  Codes*  Date
Status Target

Date

IA

OCI Draw processing and Subrecipient Monitoring Function for SHC

Consideration of the OCI Self-Help Center program’s subrecipient monitoring and draw processing functions from 
January 2005 to June 2006

Office of Colonia Initiatives

416 08/31/06

Enhance Information Systems and Performance Management - Although the Border Field Officers (BFOs) state that they receive and review 
quarterly reports that provide financial and performance information relevant to achieving specific contract goals and objectives at the contract 
activity level, these reports are not received and analyzed for specific projects at the detailed project activity level.  Additionally, the financial and 
performance information reviewed by the BFOs is not summarized in a manner and timeframe that will allow management to assess overall 
success in achieving the program’s goals and objectives.  While financial information is summarized on a quarterly basis for reporting to Office of 
Rural Community Affairs (ORCA), the related performance information is summarized and reported to ORCA only upon completion of the 
contracts.   

We recommend Office of Colonia Intiatives (OCI) require subrecipients to submit financial and performance information at a detailed project activity 
level in addition to the summarized contract activity level.  We recommend that BFOs continue to analyze the information and assess whether the 
achievement of contract performance statements is progressing at an acceptable level.  We also recommend staff routinely compile the information 
from each contract in a single information system and report the information in a manner and timeframe that will allow management and others 
responsible for oversight to assess the overall success in achieving the program’s goals and objectives.

Px 08/31/06
Px 11/22/06
Px
Ix
Px
Px

01/08/07
02/22/07
12/16/08
01/21/09

01/31/07
01/31/07
01/31/07

02/28/09Division:
Issue:

01/21/09 - SOPs and contract tracking sheets are currently being revised.

12/16/08 - During the Internal Audit report on Border Field program #08-1026 it was determined that the issue was not resolved and would be 
reopened. 

05/10/07 - Reported to Board as Implemented per Management.

2/22/07 - OCI has developed the Housing Project Activities Report in order to be able to track the housing activities of Colonia SHC contracts at a 
project activities level.  This report was sent out to all participating counties with a cover letter explaining the need for the report and instructions to 
fill out the report.  The Quarterly Progress Report SOP dictates that this report will be submitted with the standard Quarterly Progress Report and 
analyzed to ensure that a contract is meeting performance standards. 

01/08/07 - Letters will be provided to all counties instructing them to provide management reports detailing information at the project activity level.

11/22/06 - In July 2006, OCI obtained access rights to ORCA’s ORACLE database system for the purpose of inputting and gathering important 
information relating to the Colonia SHC Program.  In August 2006, OCI staff received training on the ORACLE database to track contract progress 
and management.  In September 2006, OCI staff created a reference sheet to utilize for the various screens in the ORACLE database when 
populating information to the various screens.

In October 2006, OCI created draft SOPs to include, but not limited to, inputting information into the ORACLE database and the Quarterly Reports 
review process that includes OCI staff comments on Quarterly Reports for management review.  Finalization of the SOP for Quarterly Reports is 
planned for January 2007.  Additionally, OCI published in the Texas Register draft Colonia SHC Draft Program Rules (10 Texas Administrative 
Code, Chapter 3).  The Rules include, but are not limited to, milestones and performance targets, formalizing procedures for monitoring 
achievement of the milestones and performance targets, and holding Contractors accountable for achieving them by identifying and applying 
appropriate graduated sanctions leading up to, but not limited to, deobligation of funds and future debarment from participation in the program.  The 
Rules are an additional tool put in place by the OCI to allow the Department to enforce program measures and performance for the Colonia SHC 
Contractors.

08/31/06 - The OCI shall continue to analyze the information received from its subrecipients and assess whether the achievement of contract 
performance statements is progressing at an acceptable level by: 

•  continuing to collect data for reporting purposes in an agreed format sufficient to complete the CDBG Annual Performance Evaluation Report and 

Status:
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  x - Management's representation;   xx - Independent assessment by audit   



Auditors 
p Report Name    Report  Date    

Ref. # Audit Scope  Codes*  Date
Status Target

Date
for the purposes of drawing funds under the IDIS system.  The OCI will fully utilize ORCA’s CDBG Contract Management Software (ORACLE) to 
document all activities under this program, 
•  requiring the Counties/Colonia SHC to submit program information at the detailed project activity level in addition to the summary information 
collected at the contract level, and
•  clearly defining project milestone and performance targets, formalizing procedures for monitoring achievement of the milestones and 
performance targets, and holding subrecipients accountable for achieving them by identifying and applying appropriate graduated sanctions leading 
up to, but not limited to, deobligation of funds and future debarment from participation in the program. 

In August 2006, the OCI staff attended a training session on the CDBG Contract Management System (ORACLE) and requested full access to the 
various screens needed to document the progress of the contracts.  OCI will work with ORCA to assess how summary information reports can best 
be developed for the purposes of allowing management and others responsible for oversight to assess the overall success in achieving the 
program's goals and objectives.
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IA

Energy Assistance Weatherization Assistance Program Subrecipient Monitoring

Consideration of EA Weatherization Assistance program’s subrecipient monitoring functions from April 2005 to 
March 2006

Community Affairs - Energy Assistance

427 12/20/06

Section 6
Assess and Satisfy Information Needs

The management information system is adequate to track most of the significant milestones .  However, data fields have not been created to 
capture significant milestones relating to the delivery of the monitoring letter to the subrecipient’s governing board chair and the subrecipient’s 
response to the monitoring follow-up letter. 

A text/memo field called Notes in the Monitoring Tracking System is used to capture the results of monitoring activities such as findings or 
conditions noted, required corrective actions, concerns and comments; however, the information recorded in the Notes field is unclear, not 
consistently posted, and, in instances, incomplete.

Management should assess its information needs to ensure they are being adequately satisfied and strategies, including computer and non-
computer solutions, should be developed for capturing necessary data to operate effectively.

Px 12/20/06
Px 03/02/07
Px
Px
Dx
DX
Dx

04/23/07
06/26/07
08/02/07
04/22/08
12/01/08

05/30/07
05/30/07
05/30/07
07/30/07
11/01/07Division:

Issue:

12/01/08 - The Energy Assistance Section and the Information Systems staff have implemented a Monitoring Tracking System on the TDHCA 
intranet. As currently designed, the system captures the pertinent dates, milestone dates, funding amounts, and provides a notes field for narrative 
text. EA staff will analyze this system for possible improvements.

04/22/08 - Information Systems Division resources are currently allocated to projects assessed as higher priorities to the Department. Because of 
the focus on the Community Affairs Contract System project, deployment of the CDBG components of the Housing Contract System, and other high 
priority projects, an upgrade of the EA Monitoring Tracking System has not been presented to the Information System Steering Committee to be 
established as a new project. EA and ISD will submit an IS Project Request to the Steering in Committee for approval at its next meeting. The IS 
Project Request form will include estimates in technical and business team hours for development, testing, and deployment

08/02/07 - The Energy Assistance Section and the Information Systems staff have a tracking system on the TDHCA intranet.  As currently 
designed, the system captures the pertinent dates, milestone dates, funding amounts, and provides a notes field for narrative text.  EA staff will 
analyze this system for possible improvements that includes reports and increased narrative field size.

06/26/07 - Status comment same as 03/02/07.

04/23/07 - Status comment same as 03/02/07.

03/02/07 - The Energy Assistance Section and the Information Systems staff have implemented a tracking system on the TDHCA intranet.  As 
currently designed, the system captures the pertinent dates, milestone dates, funding amounts, and provides a notes field for narrative text.  EA 
staff will analyze this system for possible improvements.  

12/20/06 - During the planning of the Contract System being developed by the IS Division, the EA Section identified the daily operational needs of 
the Section.  The Contract System will help the Section gather information needed to comprehensively monitor the subrecipients and make 
effective management decisions. The updated monitoring tracking system will assist management by providing information, documenting results, 
and summarizing desk and field monitoring reviews. 

The EA Section will coordinate with IS to update the Intranet monitoring tracking system to incorporate text fields to capture findings and the events 
that occur up to, and including resolution of, the findings.   Upon coordination with IS staff, the updated system will be implemented after completion 
of the 2006 monitoring visits.  In the interim, EA is using an Excel monitoring tracking system to track this information.

Status:
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IA

CDBG Disaster- Control Design over Project Set-up and Draw Processing Functions

Consideration of the control framework related to eligiblity, project set-up and draw processing functions from 
December 2006 to March 2007.

CDBG

441 05/01/07

Section 3-A
Formalize Draw Processing Policies and Procedures 

It was noted that the checklists do not require a review to provide the following assurances:
•  The signature of the COG’s authorized official on the Request for Payment form is in agreement with the authorized official’s signature on the 
Contract Access Form submitted by the COG.  (Administrative and Activity Draw Request Checklists). 
•  Compliance with Office of Management and Budget (OMB) A-87, Cost Principles for State, Local and Indian-Tribal Governments (Administrative 
and Activity Draw Request Checklists). 
•  Administrative costs drawdown thresholds which provide assurance administration costs reimbursed are commensurate with the progress of the 
program and associated administrative duties (Administrative Draw Request Checklist). 
•  Ten percent of each construction or rehabilitation subcontract is properly considered, calculated and withheld to ensure satisfactory performance 
and quality of work prior to final payment on a project (Activity Draw Request Checklist).  

The TDHCA/ORCA Draw Process or other formal standard operating policies and procedures do not adequately address how Department staff is 
going to provide reasonable assurance these requirements are satisfied.  

We also noted the Administrative Draw Review Checklist requires signature approval by a PMC Specialist, and PMC Management, while the 
Activity Draw Request Checklist requires signature approval by a PMC Specialist, and the CDBG Program Coordinator or PMC Manager.  
However, the nature and extent of the reviews are not obvious by review of the checklists or other documentation such as the TDHCA/ORCA Draw 
Process, or related job descriptions. Additionally, a formal process has not been defined for instances where a COG’s Request of Payment fails the 
review process.  

We recommend draw processing procedures be formalized in accordance with the requirements of the Department’s standard operating 
procedure, Standard Operating Procedure System, SOP 1100.01.  In connection with formalizing the draw processing procedures, we recommend 
the Department enhance its draw request checklists to provide reasonable assurance the issues discussed above are adequately considered in 
connection with the review of subrecipients’ requests for reimbursement of program expenditures.  We also recommend review responsibilities be 
clearly defined as well as the process for staff to follow in instances where a COG’s request for reimbursement does not pass the review process.

Px 05/01/07
Ix 06/25/07
Ix
Px
Px

09/13/07
05/30/08
01/23/09

06/15/07

02/28/09

Division:
Issue:

01/23/09 - The Disaster Recovery Division is currently working with HOME staff to update the CDBG Draw SOPs to be reflective of the HOME 
division's recent realignment. The revisions that will be made will be reflective of the new process and will address previous Audit recommendations.

05/30/08 - After review of the Documentation provided to Internal Audit it was determined the Audit Issue was not fully implemented. The 
Administrative Checklist does not confirm compliance with OMB A-87. Also the Standard Operating Procedures does not adequately address 
 •  how the Department staff is going to provide reasonable assurance that the requirements listed in A-87 are complied with,
 •  management review responsibilities ,and
 •  the process management will follow if issues arise during their review of the draws. 

09/13/07 - Reported to Board as Implemented per Management.

06/25/07 - The Department updated existing draw SOPs to be specific to the CDBG Disaster Recovery Program.  

05/01/07 - Draws submitted for payment in the CDBG program are now being processed in accordance with the procedures established for the 
Portfolio Management and Compliance Division that have been formalized in an SOP format.  This SOP will be reviewed and updated as needed to 
reflect current process information as well as direction regarding OMB Circular A-87 Compliance review requirements. The SOP will be revised to 
include specific direction involving consideration of OMB Circular A-87 to ensure draws staff are fully aware of the requirements.

Status:
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The Department also updated the Administrative and Activity Draw Request Checklists to include assurances the issues noted above are 
addressed during review of requests for reimbursements.  Department staff will provide the COGs with draw training during the on-site technical 
assistance visit May 1, 2007 that will include the process for submitting project draws, examples of the documentation required, and a discussion 
on retainage.

IA
Multifamily 9% Housing Tax Credit Program - Pre-Application and Notification

Consideration of the 9% Housing Tax Credit Program for the 2007 tax credit cycle pre-application and notification 
processes of the Department.

Multifamily- Housing Tax Credit Program

459 10/05/07

Section 1-A:  
The Date and Time When Information Is Submitted Should Be Consistently Documented

The date and time the pre-application documentation is received is not consistently documented. The pre-application form and the payment receipt 
are date and time stamped by the Department when the application is received. However:
  o  1 of the 79 pre-application files tested did not have the date and time stamp on either the pre-application or the pre-application fee receipt. 
  o  4 of the 79 pre-application files tested did not have the date and time stamp on the pre-applications forms, but a date was located on the fee 
receipt.

In addition, there were several instances where the date and time was hand-written onto the pre-application and/or fee receipt. These instances 
were not counted as errors in the numbers above.

Of the 19 pre-applications reviewed where an administrative deficiency was discovered by the Department during the completeness review, there 
were two instances in which the date the deficiency response was received from the applicant was not documented on the response itself. 

All pre-applications, fee receipts, applications, and responses to administrative deficiencies should be date and time stamped with an electronic 
clock to document when these items were received by the Department. This will provide evidence that applicants submitted their documents within 
the allotted timeframe, and reduce the opportunity for employees to fraudulently back-date applications.

Px 10/05/07 01/31/07

Division:
Issue:

10/5/07 - The Multifamily Division will reinforce the importance of using the electronic date and time stamps during the pre-application intake 
training of all Multifamily staff

Status:
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IA
Multifamily 9% Housing Tax Credit Program - Pre-Application and Notification

Consideration of the 9% Housing Tax Credit Program for the 2007 tax credit cycle pre-application and notification 
processes of the Department.

Multifamily- Housing Tax Credit Program

460 10/05/07

Section 1-B: Site Control Documentation Should Be Verified

Proper site control documentation was not collected from the applicant in 3 of the 79 files tested, but the pre-application passed the completeness 
review completed by the Department. 
  •  2 of the 79 files tested had a copy of the warranty deed submitted as documentation of site control. However, the warranty deed was not in the 
name of the applicant, nor expressed the ability to transfer the rights to the development owner.
  •  1 of the 79 files tested had a copy of the property contract submitted as documentation of site control. However, the property information 
documented on the contract was unreadable, making in difficult to prove the contract was for the same property listed on the pre-application.

The Department should ensure all requirements of the pre-application process included in the QAP are reviewed and documented. Site control 
should be verified prior to an applicant moving forward in the application process.

Px 10/05/07 02/29/08

Division:
Issue:

10/05/07 - The audit recommendation will be addressed with staff and will be emphasized in the application review trainings for the 2008 HTC 
cycle. Two of the site controls in question were in the name of the general partner instead of the “applicant”. However, this was not known until the 
threshold review at full application. The applicant with the non-readable site did not file a full application. However, this issue will still be addressed. 
The review sheets will clarify improved procedures to address these findings and the issues will be addressed with staff in the training meetings for 
the 2008 HTC cycle.

Status:
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IA
Multifamily 9% Housing Tax Credit Program - Pre-Application and Notification

Consideration of the 9% Housing Tax Credit Program for the 2007 tax credit cycle pre-application and notification 
processes of the Department.

Multifamily- Housing Tax Credit Program

461 10/05/07

Section 1-C: Completeness Review Sheets Should Be Completed Correctly

The completeness review sheet used by Multifamily Finance Production Division is generally adequate to provide reasonable assurance of 
compliance with laws, rules and regulations when completed correctly. One of the assurances the review sheet provides is that three people review 
the pre-application to ensure all of the required information and documentation has been provided by the applicant.  

Errors were discovered in the pre-applications reviewed; however, no deficiency was noted by the pre-application reviewers. One pre-application 
was missing the second contact fax number, but the review item on the review sheet was checked indicating all of the required information was 
located in that section of the pre-application.

In addition, instances were discovered  where the pre-application completeness review sheets were not completed correctly:
  •  2 of the 79 pre-application completeness review sheets tested did not document review of the pre-application data form. This form is a printout 
of the information contained in the Department’s database, and is reviewed for accuracy. These forms are marked when errors are discovered, and 
are then submitted for database correction. However, the forms are not consistently retained to document the changes made to the database.
  •  2 of the 79 pre-application completeness review sheets tested did not have the certification of notification section completed by the first 
reviewer, however no deficiency was documented.

The Department should complete the pre-application review sheets correctly and ensure any deficiencies or blanks are explained and documented. 
In addition, the Multifamily Finance Production Division should develop a procedure to include all pre-application data forms in the application files. 
This will ensure documentation exists for any changes made to the Department’s database from the time of initial data entry to the time the tax 
credits are awarded.

Px 10/05/07 02/29/08

Division:
Issue:

10/05/07 - The audit recommendation will be accepted and implemented. The training, for the 2008 Cycle, will instruct and clarify with staff “how to 
complete the form correctly” and reinforce the importance of filling out the pre-application review sheet correctly.  Additionally, the Multifamily 
Director will reinforce to supervisors that a thorough review of these review sheets be performed.  A space for the notification date will be added to 
the review sheet and date form so staff will have to write out the date. The Multifamily Division will also keep all the data forms from each 
application file, even after changes have been made to the database.

Status:
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IA
Multifamily 9% Housing Tax Credit Program - Pre-Application and Notification

Consideration of the 9% Housing Tax Credit Program for the 2007 tax credit cycle pre-application and notification 
processes of the Department.

Multifamily- Housing Tax Credit Program

462 10/05/07

Section 2-A: Support for the Notifications to Elected Officials Should Be Retained

The written notifications the Department is required to send to elected officials are not kept in the application file nor documented on the 
communication log. In an effort to streamline the process and reduce the use of paper in the application files, a decision was made to not retain 
paper copies of the notification letters. However, no compensating process was added to ensure electronic documentation was retained.

Without documentation showing letters were sent to the elected officials as required, the Department can not prove all required parties were 
notified and provided with a chance to express their support of, or opposition to, the proposed development.

The Multifamily Finance Production Division should develop a process to document compliance with the written notification requirements. This will 
ensure the Department can refute any challenges by other developers, public officials, or members of the general public that a development did not 
meet all of the requirements of the program prior to being awarded tax credits.

Px 10/05/07 01/31/08

Division:
Issue:

10/05/07 - The audit recommendation will be implemented. Multifamily staff will begin keeping a hardcopy of the letters and emails sent to elected 
officials until another system of notification is created.

Status:

IA
Multifamily 9% Housing Tax Credit Program - Pre-Application and Notification

Consideration of the 9% Housing Tax Credit Program for the 2007 tax credit cycle pre-application and notification 
processes of the Department.

Multifamily- Housing Tax Credit Program

463 10/05/07

Section 2-B: Documentation of Notification Regarding Opposition Should Be Consistently Retained

There were 22 applications for which the Department received opposition to the development and all 22 applicants were notified by the Department 
of the opposition to their development; however, the documentation supporting these notifications was not consistently retained.  In an effort to 
streamline the process and reduce the use of paper in the application files, a decision was made to not retain paper copies of the notification 
letters. However, no compensating process was added to ensure that all electronic documentation was retained.

In 6 of the 22 files, the Department could not find a copy of the e-mail notification sent to the applicant. In order to provide this documentation, the 
Department contacted the applicants and asked them to send the Department a copy of the email notification originally sent to them. Two of the 6 
missing e-mails received from these applicants included sufficient information to support the Department’s notifying the applicant as required. 

Without retaining support for the notification of opposition, it can not be determined if the notifications were sent by the date required by the QAP. 
This is important in those instances when another developer, elected official, or someone from the general public challenges the validity of the 
application.  In addition, the Department could not refute an accusation if one of these six developers were to accuse the Department of failing to 
notify them of opposition.

The Multifamily Finance Production Division should develop a process that documents compliance with notification of opposition rules of the LIHTC 
program. This will ensure the Department can refute any challenges by developers, public officials, or members of the general public that a 
development did not meet all of the requirements of the program prior to being awarded tax credits.

Px 10/05/07 01/31/08

Division:

Issue:

10/05/07 - Multifamily staff will begin keeping hardcopies of the letters and emails sent until another system of notification is created.Status:
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IA
Multifamily 9% Housing Tax Credit Program - Pre-Application and Notification

Consideration of the 9% Housing Tax Credit Program for the 2007 tax credit cycle pre-application and notification 
processes of the Department.

Multifamily- Housing Tax Credit Program

464 10/05/07

Section 3-A: Multifamily Finance Production Should Develop a Risk Mitigation Action Plan

The Multifamily Finance Production Division has not followed up on their RP-36 Risk Assessment by developing a risk mitigation action plan to 
document the controls in place to address unmitigated high and medium risks, nor a monitoring plan to document how they will test the operating 
effectiveness of the identified controls .

In a memorandum i2ssued September 14, 2006, the Executive Director outlined to all divisions his expectations as to how the RP-36 Risk 
Assessments would be addressed. In addition, a report submitted to the Governor's office has also outlined the process stating “Action plans are 
developed for those risks that are not considered adequately controlled.”

The division has not documented how 28 unmitigated risks (23 high risks, 5 medium risks) identified as 'mission critical' will be mitigated with 
compensating controls. 

The Multifamily Finance Production Division should follow Department requirements by developing a risk mitigation action plan to address the 28 
unmitigated 'mission critical' risks identified during the Division's risk assessment. In addition, a monitoring plan should also be developed 
documenting how the Division plans to assess the operating effectiveness of the documented controls on an on-going basis.

Px 10/05/07 01/31/08

Division:
Issue:

10/05/07 - Multifamily will follow up on the unmitigated risks documented in the Risk Assessment.Status:
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SAO

Hurricane Recovery Funds Administered by TDHCA and ORCA Report # 08-005

Consideration of all matters related to the administration of the two awards of Community Development Block Grant 
for Hurricane recovery.

HOME

457 10/30/07

Chapter 1-B
The Department of Housing and Community Affairs should ensure that it secures environmental clearances and validates all costs on invoices that 
contractors submit.
The Department of Housing and Community Affairs should strengthen certain controls over the award and expenditure of these funds to prevent 
noncompliance with federal and state requirements that help to deter fraud, waste, and abuse.

According to the Department of Housing and Community Affair's Owner Occupied Assistance manual related to environmental clearance, an 
environmental review is mandatory and must be completed before a commitment or expenditure is made for any type of construction or 
rehabilitation; or before a physical action is taken on a site. Proceeding with construction and replacement prior to receiving environmental 
clearances increases the risk that funds could be spent on a home site that cannot be environmentally cleared. The auditors discovered during the 
test of project expenditures  that construction or replacement costs were incurred before the environmental clearance was secured for 1 of 12 (8 
percent) HOME Program projects. 

In addition, the amount invoiced to and reimbursed by the Department of Housing and Community Affairs was overstated by $60 for 1 of 13 (8 
percent) HOME Program project expenditures auditors tested. This occurred because the contractor overcharged for skirting material based on the 
size of the home. Although the amount of this overcharge is not significant, as the HOME Program expenditures for hurricane recovery increase, 
the sum of potential overcharges (whether intentional or not) could become significant.

Before determining eligibility for HOME Program funds, the Department of Housing and Community Affairs should ensure that all property owners 
are listed on the application for funds. For 1 of 12 (8 percent) HOME Program applications auditors tested, only one of two property owners was 
listed on the application (the other property owner was incarcerated when the application was submitted). Not listing all property owners on HOME 
Program applications could leave the Department of Housing and Community Affairs liable for demolishing property without obtaining approval 
from all property owners. In the case of this application, the damaged home was demolished to make way for new construction, and the demolition 
approval form was signed by only one of the two property owners.

The Department of Housing and Community Affairs should:
  •  Continue efforts to accelerate the expenditure of HOME Program funds for hurricane recovery.
  •  Implement its plans to align all significant responsibilities pertaining to the HOME Program within the chain of command of the HOME Program 
director.
  •  Ensure that it secures environmental clearances before incurring reconstruction or replacement costs for projects funded with HOME Program 
funds.
  •  Ensure that its staff validates all costs on invoices that contractors submit for projects funded with HOME Program funds, and compare those 
costs with amounts allowed under the contract.
  •  Ensure that all property owners are listed on applications for HOME Program funds (and particularly on the demolition approval form within the 
application).

Px 10/30/07
Ix 05/27/08

11/15/07

Division:
Issue:

05/27/08 - The HOME division reorganization is complete. Program staff has been assigned to the Disaster contracts to facilitate the expenditure of 
HOME Program funds in concert with the policies and procedures established by the division and a performance staff member has been assigned 
to continue to ensure that contract administrators meet all requirements of the HOME Program. 

10/30/07 - Effective October 1, 2007, the HOME Division was reorganized to make operational improvements to the HOME Program and 
incorporate the administration of all non-monitoring aspects of the State’s HOME Program. The purpose of the reorganization is to offer an efficient 
operation, including the provision of more technical assistance, by consolidating all processes under one central area. A newly created team within 
the Division will provide technical assistance to HOME Contract Administrators and oversight and performance management of the Administrators 
to ensure timely and contractually-compliant completion of activities. The HOME Program contracts serving persons affected by Hurricane Rita 
have been prioritized by this team and will be assigned a Performance Specialist. 

Status:
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The HOME Division staff will continue to ensure that Contract Administrators meet all of the requirements of the HOME Program including obtaining 
environmental clearance prior to incurring construction costs, disbursement requests for validated costs, and requiring all property owners be listed 
on the application and provide approval of demolition. HOME Division staff will ensure compliance through desk-reviews performed on the review 
and approval process for setups and disbursements. Additionally, the Portfolio Management and Compliance Division staff will ensure compliance 
with all requirements through desk and on-site monitoring reviews. The HOME Division staff will issue a listserve announcement to remind 
Administrators of these requirements.

IA
Multifamily 9% Housing Tax Credit Program - Application and Award Processes

Consideration of the 9% Housing Tax Credit Program for the 2007 tax credit cycle application and award processes 
of the Department.

Multifamily- Housing Tax Credit Program

469 12/11/07

Chapter1-A: Errors Were Identified in Applications that Should Have Resulted in Deficiency Notices

At least one error was identified in five of the seven applications tested that should have resulted in an administrative deficiency notice and may 
have resulted in the application being disqualified, depending on the response to the deficiency. This indicates a lack of adequate review of the 
application files. However, auditors did not identify any applications that should not have been awarded tax credits because the deficiencies we 
found could have been corrected.

The most serious deficiency overlooked by Division staff involved a certification made by an architect who is listed on the development’s 
organizational chart. The QAP §49.9(h)(6)(G) requires that the certifying architect or engineer must be a third-party. 

Other examples of deficiencies overlooked include incomplete forms, financing amounts on the application not matching source documents, and 
other missing information such as no second contact, inaccurate square footage, and incomplete financing narratives. Some review sheets show 
both reviewers signing-off on a section as completed, but a deficiency was found; others show both reviewers listing the item as ‘not applicable’ 
when it was determined during the course of our audit that the section applied to the application, however, we did not note any deficiencies for 
these items.

Two independent reviews should be completed on each application. To help facilitate this process, reviewers should have separate checklists, so 
the second reviewer is not influenced by the first reviewer’s assessment. After two independent reviews have taken place, discrepancies between 
their reviews should be resolved.

Px 12/11/07 03/31/08

Division:

Issue:

12/11/07 - Staff will implement the audit recommendation and conduct independent reviews.Status:
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IA
Multifamily 9% Housing Tax Credit Program - Application and Award Processes

Consideration of the 9% Housing Tax Credit Program for the 2007 tax credit cycle application and award processes 
of the Department.

Multifamily- Housing Tax Credit Program

470 12/11/07

Chapter 1-B: Individuals Under Indictment Were Recommended for Tax Credit Awards

As required by program rules, individuals involved with an application must certify that they are not subject to any pending criminal charges. 
However, two individuals were indicted after submitting an application and the required certification, but the development they were involved with 
was still recommended to receive an award.

The Department does not require the applicant to disclose any indictments the related parties of the application may be under from the time of their 
certification to the time awards are made by the Board.

In one instance, the charges brought against the individual were dropped, and the development was awarded a forward commitment from the 2008 
credit ceiling. In the second case, the person under indictment was removed from the development and the development was awarded a forward 
commitment from the 2008 credit ceiling; however, the name of the individual under indictment still appeared on the forward commitment letter. 
This individual did not sign the forward commitment.

The Department should revise its certification requirement to include a requirement that the applicant should notify the Department if the applicant, 
development owner, developer, guarantor, or any of their related parties is subject to any criminal proceedings during the course of the tax credit 
cycle. The notification may not disqualify the development for an award; however, the information should be presented to the Board for their 
consideration prior to the issuing of awards. The Department should retain documentation of this information in the application file.

Px 12/11/07 02/29/08

Division:
Issue:

12/11/07 - Staff will implement the audit recommendation and include this requirement in the Uniform Application and the application review forms, 
and/or the QAP for the 2009 Tax Cycle.

Status:
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Auditors 
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Ref. # Audit Scope  Codes*  Date
Status Target

Date

IA
Multifamily 9% Housing Tax Credit Program - Application and Award Processes

Consideration of the 9% Housing Tax Credit Program for the 2007 tax credit cycle application and award processes 
of the Department.

Multifamily- Housing Tax Credit Program

471 12/11/07

Chapter 2-A: A Lack of File Organization Results in Inconsistent Applicant Information

Department staff is not organizing or referencing documents in the application files which makes it difficult to find the most recent documentation, or 
to determine if documents have been removed.

The applicant’s responses to deficiencies are not linked or referenced to the original documents within the application file. This results in 
incomplete documents being accepted simply because they address the deficiency, while other required information on the original document may 
be omitted from the revised version. This issue is further complicated when subsequent deficiencies are found on the new document and yet 
another document must be submitted to provide the required information.

Department staff removes documents from the application files without noting when they removed the documents or where they are now located. 
The lack of staff documentation regarding when and where the documents have been removed results in the appearance that documents are 
missing or were never provided.

There were also instances noted where Real Estate Analysis staff removed copies of the financial statements from the application files, but failed to 
note they had removed them. This resulted in the appearance that the documents were never provided by the applicant. In addition, one current 
forward commitment file could not be located.

The Department should:
   •  highlight and flag information used as support for items within the various checklists. Cross-referencing checklist items to where the information 
is located in the application file may help in this process,
   •  develop a system, by which deficiency responses can be easily linked or referenced to the original document,
   •  develop a chronology sheet to document changes to the file, requests made of the applicant, or other information not readily apparent in the file,
   •  include time and date stamps on all documents received, and
   •  consider the use of software, like the TeamMate Audit Management System, that can be used to automate and link documents for ease of 
review.

Px 12/11/07 03/31/08

Division:
Issue:

12/11/07 - Staff will implement the audit recommendations and create a system to track deficiencies and changes to the application.Status:
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Date

IA
Multifamily 9% Housing Tax Credit Program - Application and Award Processes

Consideration of the 9% Housing Tax Credit Program for the 2007 tax credit cycle application and award processes 
of the Department.

Multifamily- Housing Tax Credit Program

472 12/11/07

Chapter 2-B: Deficiency Responses Do Not Always Contain All of the Required Information

When a response to an administrative deficiency notice is received, the reviewer who issued the notice reviews the documents and determines if 
the response is adequate. If the reviewer determines the response is adequate they write an “R” on the checklist to indicate the deficiency was 
resolved.

In three instances, the checklist indicated the deficiency was resolved, but the updated information or documentation could not be found in the file. 
In four other instances, the response was insufficient to address the original deficiency, yet the review sheet was marked as “resolved”.

The Department should ensure the information submitted to resolve deficiencies is complete and correct, and is linked to the part of the application 
file where the deficiency was noted, so subsequent reviewers can easily locate the new information.

Px 12/11/07 03/31/08

Division:
Issue:

12/11/07 - Staff will implement the audit recommendation and create a system to document deficiencies and changes.Status:

IA
Multifamily 9% Housing Tax Credit Program - Application and Award Processes

Consideration of the 9% Housing Tax Credit Program for the 2007 tax credit cycle application and award processes 
of the Department.

Multifamily- Housing Tax Credit Program

473 12/11/07

Chapter 3-A: Review Sheets Do Not Capture All QAP Requirements

There were twenty-six QAP requirements not included in the selection, threshold, and QCP review sheets used during the application review 
process. Information missing from the review sheets could result in an application that does not meet all the requirements of the QAP being 
recommended for an award.

The Department should ensure that the application review sheets include all of the QAP requirements.

Px 12/11/07 03/31/08

Division:
Issue:

12/11/07 - Staff will implement the audit recommendation and ensure all requirements of the QAP are included in the application materials as well 
as the review materials.

Status:
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Date

IA
Multifamily 9% Housing Tax Credit Program - Application and Award Processes

Consideration of the 9% Housing Tax Credit Program for the 2007 tax credit cycle application and award processes 
of the Department.

Multifamily- Housing Tax Credit Program

474 12/11/07

Chapter 3-B: Application Log Does Not Meet All Statutory Requirements

While the Department posts most of the required application and award information on its website within various reports, there is no application log, 
as defined in statute, posted to the website. In addition, some of the information required by statute is not posted to the Department’s website. 
Items required as part of the application log that are not posted to the website include: names of the related parties to the applicant, the score of 
the application in each scoring category adopted by the Department under the QAP, any decision made by the Department or Board regarding the 
application, the names of persons making these decisions, including the person scoring and underwriting the application, and a dated record and 
summary of any contact between the Department staff, the Board, and the applicant or related parties.

In addition, scoring sheets providing details of the application score are not posted as required by the Texas Government Code §2306.6717 (2). A 
log of all application scores is posted (application scoring log); however, this log only contains summary information, and does not contain details 
as required by statute. 

The Department should post the application log information, or a map or spreadsheet that references the location of the information required by the 
Texas Government Code. If some of the information is not available by the statutory deadline, the Department should post the information available 
on the deadline, and amend the application log as needed when additional required information comes available. In addition, the Department 
should post the scoring sheets as required.

Px 12/11/07 07/31/08

Division:
Issue:

12/11/07 - Staff will implement the audit recommendations.Status:
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Date

IA
Multifamily 9% Housing Tax Credit Program - Application and Award Processes

Consideration of the 9% Housing Tax Credit Program for the 2007 tax credit cycle application and award processes 
of the Department.

Multifamily- Housing Tax Credit Program

475 12/11/07

Chapter 4-A: Requirements Listed In the QAP are Not Included in the Commitment Review Sheet

In comparing the commitment review sheet to §49.13 of the QAP, several items were missing from the review sheet. This could result in reviewers 
not verifying the submission of required items. The most important missing QAP requirement is that if a certificate of account status is not available 
because the entity is newly formed, a statement to that effect and a certification of organization from the Secretary of State’s Office is required. This 
requirement is not included on the commitment notice checklist. In most instances, the certificate of organization and a statement that the applicant 
is newly formed is not included in the commitment file.

In addition, several other requirements are not included on the review sheet.
   •  The QAP requires copies of the entity’s governing documents, including, but not limited to, articles of incorporation, articles of organization, 
certificate of limited partnership, bylaws, regulations and/or partnership agreements submitted when the commitment notice is executed; however 
the only documents included on the checklist are the partnership agreement or the certificate of limited partnership.
   •  The QAP requires “evidence that the entity has the authority to do business in Texas,” but this requirement is not on the checklist.
   •  The checklist includes a statement ‘evidence of zoning’, but only one of the options for zoning requires evidence to be submitted with the 
commitment notice. This is not clear on the checklist.

The Department should ensure all documentation required by the QAP is included in the commitment notice checklist, and that reviewers are 
verifying that all of the required documentation is received.

Px 12/11/07 09/30/08

Division:
Issue:

12/11/07 - Staff will implement the audit recommendations.Status:
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Date

IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

476 06/11/08

Chapter 1-A: The Texas Administrative Code Does Not Allow Expenditures for Technical Assistance to be Charged Against Administrative Funds

The program officers’ and the trainer’s salaries are all charged to the 5% of the grant set aside for administrative costs. However, the Texas 
Administrative Code (10 TAC Part 1, Chapter 5 A, 5.6(d)) states “Five percent (5%) of the Department's annual CSBG allocation is used to cover 
state administrative costs including salary and benefits for state CSBG staff, indirect costs, a portion of operating costs, and capital expenditures."  
Technical assistance and training are not included in the allowable activities under this rule.

The salaries of the program officers and the trainer should be allocated between the CSBG administrative funds and other funds proportional to the 
amount of time spent on training and technical assistance, or the training and technical assistance duties should be separated from the monitoring 
function and not charged to administration. An alternative solution is for the Department to seek a Board-approved change to the Texas 
Administrative Code to include training and technical assistance as allowable activities.

Px 06/11/08
Ix 12/01/08

07/11/08

Division:
Issue:

12/01/08 - Texas Administrative Code Rules 10 TAC §5.6 (c) and (d) were revised. Rules will be codified in January 2009.

06/11/08 - Management acknowledges the need to separate staff time for training and technical assistance from monitoring and other 
administrative activities to provide better oversight of these separate processes. Management will work with the Financial Administration Division to 
ensure that time for training and technical assistance activities are accounted for separately and fully. Staff will propose a change to the section of 
the rule in the Texas Administrative Code that references allowable activities for use of CSBG administrative funds, to specify that staff time spent 
providing training and technical assistance are included as allowable activities and recommend that the total administrative costs including training 
and technical assistance be limited to not more than five percent of the annual grant allocation.

Status:
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IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

477 06/11/08

Chapter 1-B: The Department Should Seek Guidance on the Requirements for the Timely Expenditure of Administrative Funds

The Department’s Financial Administration Division does a good job of ensuring that the 5% limit on administrative funds is not exceeded; 
however, these funds are not expended on a timely basis. 

As of February 2008, the Department is still using administrative funds received for program year 2006 and has not yet expended any 
administrative funds for program year 2007. An analysis of the CSBG administrative funds shows that there is approximately $1 million left over at 
the end of each program year.

The Department should seek guidance from the U.S. Department of Health and Human Services regarding whether administrative funds should be 
liquidated within the two-year period. In addition, the Department should consider whether it is retaining administrative funds, and if so, consider re-
allocating any un-liquidated funds to subrecipients for use in serving clients.

Px 06/11/08
Ix 12/01/08

09/30/08

Division:
Issue:

12/01/08 - The Department received guidance from the U.S. Department of HHS  that State administrative funds could be used to provide funding 
to CSBG eligible entities. The Department provided additional funding to eligible entities and assistance to low income families impacted by 
hurricanes Dolly, Gustav and Ike in 2008.

06/11/08 - The Department will seek guidance from the U.S. Department of Health and Human Services to determine if the two-year time limit 
applies to State CSBG administrative funds and to confirm if any of the unspent administrative funds can be allocated for activities other than 
administrative costs, such as services for clients. Based on the guidance received from USHHS, the CA Director will work with the Executive 
Director and the Financial Administration Director to develop a plan to expend the unspent funds

Status:
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IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

478 06/11/08

Chapter 2-A: The Contract System Should Track Budget Information for Subrecipients

The budgets that subrecipients submit at the beginning of the program year are not included in the automated contract system used to track the 
subrecipients’ expenditure reports. In addition, the percentage of actual funds expended is not calculated and compared to the budget. This causes 
a problem because once a budget is approved, subrecipients can spend money from any budgeted line item as long as they do not exceed the 
total amount they were awarded.  In addition, the “other” category of expenses includes direct services and many other types of expenses that 
should be further separated into line items. 

o Budgets should be entered into the contract system at the budget line item level in order to ensure that subrecipients are not exceeding their 
approved budget amounts for any of the budgeted line items.
o The percentage of actual funds expended should be calculated in the contract system and compared to the budgeted amount for each line item.
o Line items should be created to address the most common expenditures now included in the “other” category.

Px 06/11/08
Px 12/01/08

10/01/08
02/20/09

Division:
Issue:

12/01/08 - Community Services staff will enter the CSBG budget category information in the Community Affairs Contract System in the "Notes" 
section beginning in FY 2009. Documentation related to expenditures reviews, will be filed on the Community Affairs shared drive.  

06/11/08- Management agrees that the existing system and processes used to monitor CSBG expenditures needs to be altered to address these 
recommendations.  Staff will provide training and technical assistance to subrecipients regarding budget preparation for those subrecipients that 
repeatedly change the CSBG budget.

Status:

IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

479 06/11/08

Chapter 2-B: Community Services Staff Should Ensure Subrecipients Do Not Receive More Than a 30-day Supply of Funds

From our review of a sample of seven expenditure reports and five monitoring files which contain information on subrecipients’ bank accounts, it 
appears that some subrecipients are receiving or retaining more than a 30-day supply of funds. This increases the risk that the excess cash could 
be converted to non-CSBG uses.

During the monthly review of expenditure reports, Community Services staff should review the prior month’s advances for specific line items and 
compare them against the actual expenditures reported by line item to ensure that the most recent funding request is reasonable.The funding 
requests should be compared to the budget to determine a percentage of the total budget and to determine the reasonableness of the request.

Px 06/11/08
Px 12/01/08

10/31/08
02/20/09

Division:

Issue:

12/01/08 - Community Services staff will continue to review monthly expenditure reports to determine the reasonableness of the request for 
advance payments.  Subrecipients with issues related to projections and excessive advanced payments will receive training and technical 
assistance from Department staff.

06/11/08 - Procedures will be instituted to thoroughly ensure that funding requests are reasonable and controls put in place to be sure that the 
procedures are followed. Staff will provide training and technical assistance to subrecipient staff to improve the process to project expenditures and 
request advance payment.

Status:
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IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

480 06/11/08

Chapter 3-A: Inconsistencies in the Disposition of Monitoring Issues Should Be Addressed

We reviewed the monitoring files for fiscal years 2006 and 2007 for a sample of five subrecipients and found that there were inconsistencies in how 
errors were identified and categorized by the program officers who monitor the subrecipients. The program officers document the issues they 
identify during on-site monitoring visits in one of three ways: findings, recommendations or notes.  There are inconsistencies in the assignment of 
the status of findings, recommendations or notes. 

Community Services management should provide program officers with a guide for the designation and disposition of common issues to generate 
more consistent reporting.

Px 06/11/08
Px 12/01/08

08/15/08
03/31/09

Division:
Issue:

12/01/08 - Monitoring staff have developed a draft Monitoring Guide which includes standard language for common monitoring issues. 

06/11/08 - Management will develop a uniform definition for what constitutes a Finding, a Recommended Improvement and a Note that will be 
included in a Monitoring Guide Book for monitoring that outlines standard language for most commonly identified issues. The Project Manager for 
Monitoring will provide training to the Program Officers prior to each monitoring cycle to ensure a clear understanding of the Monitoring Guide Book. 
During the review of draft monitoring reports, the Project Manager will ensure adherence to the Monitoring Guide Book.

Status:
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Date

IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

481 06/11/08

Chapter 3-B: The Review of Subrecipient Financial Information Should Be Improved

The program officers who monitor the subrecipients for compliance review some financial information, but the information they gather, review and 
retain is not sufficient to formulate a complete picture of the subrecipient’s financial condition. The audited annual financial report  (AFR) submitted 
by the subrecipients includes opinions rendered on the major programs and the internal controls, as well as a schedule of expenditures of federal 
awards to comply with the Office of Management and Budget’s (OMB) Circular A-133 Compliance Supplement. The AFRs are reviewed by the 
Department’s Portfolio Management and Compliance Division (PMC), but the program officers do not compare the financial information in the 
AFRs to the other financial documents gathered during monitoring. Not obtaining and reviewing all of the results of the AFR increases the 
likelihood that fraud, waste or abuse could go undetected.

Program officers review financial documentation, but generally have not retained all of the documentation needed to verify assertions about bank 
account and general ledger fund balances.

Subrecipients should be required to submit to the Department any management letters resulting from their AFR audit when submitting the AFR.

Program officers should obtain and review a copy of the most recent audited AFR and any associated management letters prior to conducting an 
on-site monitoring visit. This information should then be compared to the financial documents reviewed during monitoring.

A complete general ledger printout for the month(s) reviewed (including the asset, liabilities and equity accounts in addition to revenue and 
expenditures) should be obtained along with the banking account data. This document would allow the program officer to verify that the accounting 
records are complete and in balance, verify the timely posting of account activity and provide the opportunity to determine whether any inter-fund 
activity occurred. Any general journal adjustments to the accounts would be easily identified.

Px 06/11/08
Px 12/01/08

01/01/09
03/31/09

Division:
Issue:

12/01/08 - The Community Affairs "Monitoring" Standard Operating Procedure will be revised to require that Program Officers review the most 
recent copy of the Audited Financial Report (AFR) and any related management letters on file. The proposed general provisions of 10 TAC §516 (b) 
will require subrecipients to submit a copy of the AFR to the Community Affairs Division and to Portfolio Management and Compliance Division 
(PMC). Additionally, FY 2009 contracts will include the requirement that a copy of the AFR be sent to the Community Affairs Division. Program 
Officers will review documents and determine if follow-up is needed.

Monitoring instruments will be revised to address review of general ledger and bank account data to verify complete accounting records and review 
account activity.

06/11/08 - The CSBG and ESGP Monitoring Standard Operating Procedures will be revised to require that Program Officers obtain a copy of the 
latest Audited Financial Report (AFR) and any related management letter on file within the Portfolio Management and Compliance Division (PMC).  
The CA Director will also recommend updates to the CSBG and ESGP rules and contracts during the next rules and contract cycle to specify the 
requirement of submission of the AFR and management letters to CA. 

The Program Officer will review the AFR and management letter to determine if follow up is needed. Processes will also be changed regarding 
review of general ledgers and banking account data to verify that the accounting records are complete and in balance, verify the timely posting of 
account activity and provide the opportunity to determine whether any interfund activity occurred.

Status:
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IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

482 06/11/08

Chapter 3-C: Criteria for Cost Reimbursement Should Be Identified

Community Services has not defined the criteria used to decide what sanctions to apply to subrecipients who have significant or repeated 
monitoring findings, or who do not comply with the CSBG grant requirements. Without clear criteria the Department could be left open to 
allegations of favoritism, inequities, or discrimination.

Community Services should define the range of sanctions that can be used for the various types of monitoring findings or issues of non-
compliance. The following issues should be included:
   •  Fiscal mismanagement, fraud, waste and abuse,
   •  Repeated findings from previous monitoring reports that show a pattern of noncompliance ,
   •  Issues with the composition of the subrecipient’s governing board and 
   •  Unresolved findings outstanding for a given period of time.

Px 06/11/08
Px 12/01/08

11/01/08
01/31/09

Division:
Issue:

12/01/08 - The Texas Administrative Code has been revised to address "Sanctions" in §5.17 "Sanctions and Contract Close Out".  The Sanctions 
SOP will be revised to incorporate the TAC revisions.

06/11/08 - The existing Sanctions Standard Operating Procedure will be revised to define the range of sanctions that can be used for the various 
types of monitoring findings or issues of non-compliance and how and when the sanctions will be applied.

Status:
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IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

483 06/11/08

Chapter 3-D: Monitoring Reports Need to Be Completed on a Timely Basis

Community Services’ monitoring policies and procedures require that subrecipients receive a written monitoring report within 30 days for CSBG on-
site monitoring visits or within 45 days for joint on-site monitoring visits. For the 31 on-site monitoring visits performed in fiscal year 2007, 18 
reports (58%) were not sent out within the required timelines. The subrecipients are required to respond to the monitoring findings within 30 days, 
or 45 days for joint monitoring visits. If additional responses are needed, the subrecipient has 15 days to submit their follow-up responses. 
However, these responses are often not received for months.

For the 31 on-site monitoring visits performed in fiscal year 2007:
 • One notification letter was not sent to the subrecipient, and 11 of the 31 required notification letters were sent late (35%) and did not provide the 
suggested 30 days notice prior to a monitoring visit;
 • Review of the report was not documented on a review coordination sheet for five of the 31 visits (16%); and
 • Twelve of the 31 reports (39%) were not sent to the subrecipients’ governing boards as required.

Community Services’ policies and procedures should be reviewed, revised and followed to ensure that monitoring reports are timely, are reviewed 
internally and are communicated to the subrecipients’ governing boards as required.

Px 06/11/08
Px 12/01/08

09/30/08
05/31/09

Division:
Issue:

12/01/08 - Monitoring staff have developed a draft Monitoring Guide which includes standard language for common monitoring issues. The Guide 
will more thoroughly address documentation standards. Annually, Program officers will receive training on the Monitoring Guide. Monitoring 
procedures have been revised to allow 45 days, instead of 30 days for the Department to issue the monitoring report and 45 days for the 
subrecipient to respond.

The Monitoring Tracking System will be updated to generate more useful reports to alert staff about approaching deadlines.

06/11/08 - Management will review and revise the Monitoring Standard Operating Procedure to more thoroughly address the recommendations in 
regards to timeliness of reports and correspondence, documentation of internal reviews, and communication with subrecipients’ governing boards.  
Additionally, the existing monitoring tracking system will be updated to generate more useful reports to alert staff about approaching deadlines.

Status:
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IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

484 06/11/08

Chapter 3-E: All Program and Expenditure Requirements Need to Be Reviewed During Monitoring Visits

When we compared the contract, rules, grant requirements and monitoring instruments used by the program officers during on-site monitoring 
visits inconsistencies were noted.  

Program officers should review programs and expenditures during on-site monitoring visits to ensure that subrecipients are complying with the 
Uniform Grant Management Standards (UGMS), costs are incurred during the contract period, and subrecipients are providing the programs 
detailed in their CAP plan. The program officers should ensure that subrecipient’s board-approved travel policies are provided to Community 
Services prior to incurring any travel costs. A standard form should be developed to document the results of the expenditure review

Px 06/11/08
Px 12/01/08

09/01/08
03/31/09

Division:
Issue:

12/01/08 - The 2008 ESGP contract has been revised to include reference to the Uniform Grant Management Standards (UGMS) and to address 
inconsistencies in references. The monitoring instruments will be revised to address time period of expenditure reviews. Additionally, Management 
will institute controls to ensure that the monitoring instrument is properly completed. The Texas Administrative Code 10 TAC §5.2 which will be 
codified in January 2009 state that subrecipients must comply with UGMS and the OMS Circulars. Subrecipients will be requested to submit a 
current board approved travel policy by March 31, 2009.

06/11/08 - Management acknowledges inconsistencies in the CSBG and ESGP contracts and the corresponding monitoring instruments. 
Management will update the contracts and monitoring instruments to include references to UGMS and the OMB Circulars.

The monitoring instrument will be revised to indicate that expenditures reviewed are within the contract period and other changes to the instrument 
made so that wording of questions better addresses risks and that appropriate follow up occurs for questions. Staff will be trained on the instrument 
and its changes. Further, controls will be put in place to ensure the monitoring tool is being properly completed. Solution.

Management will also request a current board-approved travel policy from each CSBG subrecipient to maintain in an electronic file at the 
Department.  A standard form, or similar effective tool, will be developed to document the results of the expenditure review.

Status:
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Date

IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

485 06/11/08

Chapter 3-F : The Monitoring Tracking System and the Risk Assessment Process Should be Updated and Improved

The monitoring tracking system is not being kept up to date. As a result, the system can not be relied upon in completing the risk assessment 
process, and staff must manually go through monitoring reports to determine the information they need for the risk assessment. In addition, the risk 
assessment does not capture all of the information needed to accurately determine risk.

In comparing the information contained in the monitoring tracking system to the information gathered from manually reviewing monitoring reports 
and responses, of the 65 on-site monitoring visits performed over the past two years:
 •  The information contained in the system is incomplete when compared to the monitoring reports and responses for 34 visits (52.3%)and 
inaccurate for one visit, and
 •   There is no record of 14 monitoring visits (21.5%) in the monitoring tracking system.

Of the 453 questions answered in the 2006 risk assessment, 83 questions (19.6%) were answered incorrectly or not at all. In addition, the possible 
answers to the risk assessment questions do not provide an accurate assessment of which subrecipients pose the highest risk. 

Community Services should:
 •  Revisit the use of the monitoring tracking system for tracking the findings resulting from on-site monitoring visits. This should be done before 
additional resources are spent in improving or maintaining the current system. If the monitoring tracking system is used, Community Services 
should develop processes to ensure that data entered into the system is complete and is periodically compared to the data in the monitoring files
 •  Develop a process or a database that will track the data used in the Department’s risk assessment module, and
 •  Further develop answers to the questions in the risk assessment in order to produce a more accurate risk ranking of the subrecipients.

Px 06/11/08
Px 12/01/08

10/31/08
05/31/09

Division:
Issue:

12/01/08 -  Modifications to the Monitoring Tracking System  will be completed by May 31, 2009. 

06/11/08 - The CA Division in conjunction with the IS Division will revisit and update the monitoring tracking system that tracks monitoring findings. 
A CS staff member  will be designated to maintain the monitoring tracking system. Management will ensure that data is entered in a timely manner. 
Prior to the 2008 Risk Assessment, questions and weights were revised to reflect a more accurate risk ranking of the subrecipients. The Risk 
Assessment will continue to be evaluated and improved.

Status:
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Date

IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

486 06/11/08

Chapter 4-A: Community Services Should Review Underlying Data to Ensure That Performance Measures are Correct

Program officers are not required to review the supporting documentation (or even the supporting documentation for a sample of clients) to ensure 
that the subrecipients are correctly reporting the number of individuals transitioning out of poverty. Four out of the nine LBB performance measures 
for Community Services use this data in their calculations and of these four, three are key measures for the Department. 

The number of individuals transitioning out of poverty is important because it is used as part of both the ROMA and the LBB performance 
measures, and is used to determine the amount of discretionary funds paid to subrecipients in the form of performance awards. The definitions and 
methods of calculation for this measure do not require the Department to verify the data submitted by the subrecipients; however, the LBB’s 
performance measures guidance requires the Department to have sufficient controls in place to ensure the accuracy of the data. Without the 
control of testing or verifying at least a sample of the underlying data, it is not possible for the Department to ensure that the data is accurate.

• When reviewing a sample of client files during monitoring visits, program officers should re-calculate the reported incomes using the supporting 
documentation in the client file to confirm that clients who were reported as transitioning out of poverty really did so, and that only allowable income 
is considered.
• Community Services should develop and enforce a standard methodology for calculating income to ensure consistent and comparable results.

Px 06/11/08
Px 12/01/08

10/01/08
03/31/09

Division:
Issue:

12/01/08 - The CSBG monitoring instrument will be revised to clarify the verification of the allowable income of clients that transitioned out of 
poverty and other CSBG clients.

06/11/08 - The current process will be reviewed by Management and the Community Services Block Grant monitoring instrument will be revised to 
clarify the verification of the allowable income of clients that transitioned out of poverty and other CSBG clients.

Status:
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Date

IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

487 06/11/08

Chapter 4-B: Information Submitted by Subrecipients in Support of Performance Awards Should be Tested for Accuracy

In August of 2007, twenty-eight subrecipients received a total of $164,000 in performance awards for individuals transitioned out of poverty during 
the 2006 program year. Analysis of a judgmental sample of 30 families transitioned out of poverty showed that 18 (60%) of the 30 families’ files 
tested did not contain sufficient correct documentation to support the assertion that these families were transitioned out of poverty. Subrecipients 
are required to submit a list of the families that they transition out of poverty as support for their performance award; however these lists do not 
contain details such as full names and social security numbers. The analysis of the 30 families’ documentation showed errors including:
  •   Math errors
  •   Considering partial paychecks at intake and full paychecks in determining that the  family was out of poverty,
  •   Overtime not included when determining the family was in poverty but including overtime in order to determine that the family was out of 
poverty, and
  •   Not including a spouse’s income to determine the family was in poverty, then including the spouse’s income to determine that the family was 
out of poverty.

In addition, there were three families who were transitioned out of poverty, but the wage earners in these families were the subrecipient’s own 
employees. Although not against the rules, this practice is questionable when used as support for a performance award.

If the Department provides monetary awards to subrecipients for transitioning clients out of poverty, Community Services staff should:
      • Select a random sample from the list of clients submitted to support the number of clients transitioning out of poverty,
     • Request the supporting documentation (income verification) for the selected clients at all points: intake, transitioned out of poverty and 90 days 
post transition,
     • Require subrecipients to provide full names and social security numbers (if available) for each family member transitioned out of poverty and 
verify that these social security numbers are valid,
     • Develop standardized rules that will eliminate any "easy fixes" such as considering a partial paycheck for intake and a full paycheck for out of 
poverty, or considering overtime for out of poverty calculations, and
     • Revise the eligibility criteria in order to prevent subrecipients from receiving an award for their own employees.

Px 06/11/08
Px 12/01/08

11/13/08
05/31/09

Division:
Issue:

12/01/08 - The Community Affairs Division has formed an advisory committee of subrecipients to recommend changes to the CSBG performance 
awards process. The first meeting of the committee will be December 15, 2008. Staff will make recommendations to the Executive Team and/or 
Governing Board to revise internal procedures and amend TAC rules related to the performance awards process.

06/11/08- To the degree that Performance Awards are utilized, and that transitioning people out of poverty is the measurement used to grant 
performance awards, staff will recommend that the Texas Administrative Code be revised to include a standard methodology for calculating income 
to ensure consistent and comparable results. Prior to conferring CSBG performance awards, the Department will select a random sample of client 
files to verify the accuracy of the data used for granting performance awards. 

The Department will require that the subrecipient’s executive director and/or program director certify in writing that the clients were transitioned out 
of poverty as reported. Staff will revise the eligibility criteria for CSBG performance awards to exclude clients who were hired by the subrecipient 
and consequently transitioned out of poverty.

Staff will research a reasonable procedure by which subrecipients can verify the validity of social security numbers to the extent they are provided.

Status:
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Date

IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

488 06/11/08

Chapter 4-C: Performance Awards Should Only Be Given to Subrecipients Who Meet the Eligibility Criteria

In the program year 2006 awards cycle given out in August 2007, there were seven awards totaling $25,000 given to subrecipients that had 
unresolved audit findings from their most recent on-site monitoring visits. In addition, performance awards totaling $20,000 were given to five 
subrecipients that were delinquent in submitting their audited annual financial report at the time of the award. These subrecipients were ineligible to 
receive a performance award under the criteria established by the Department. The $45,000 given out in error represents 27% of the $164,000 in 
awards given out during the program year 2006 award cycle.

Community Services staff should ensure that all subrecipients who receive a performance award meet the criteria for receiving an award. In 
addition, the criteria should be amended to prohibit any subrecipient from receiving an award if they were delinquent in meeting their single audit 
requirements at any time during the year, not just at the time of the performance awards.

Px 06/11/08
Px 12/01/08

01/01/09
05/31/09

Division:
Issue:

12/01/08 - The Community Affairs Division has formed an advisory committee of subrecipients to recommend changes to the CSBG performance 
awards process. The first meeting of the committee will be December 15, 2008. Staff will make recommendations to the Executive Team and/or 
Governing Board Staff to revise internal procedures and amend TAC rules related to the performance awards process. Community Affairs will 
coordinate with Portfolio Management and Compliance Division to ensure organizations are not delinquent in the single audit requirements.

06/11/08 - To the extent that CSBG Performance Awards are utilized and that transitioning people out of poverty is the measurement used to grant 
performance awards, the Department will provide clarification to subrecipients on the criteria which need to be met in order to qualify to receive a 
CSBG performance award. Further, the CA Director will require submission of the AFR and management letters to CA in addition to PMC and will 
collaborate with PMC in their review to ensure no awards are made to organizations delinquent in their single audit requirements.

Status:

IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

489 06/11/08

Chapter 5-A: Only Eligible Administrative Costs Should Be Charged to the Emergency Shelter Grant Program

U.S. Department of Housing and Urban Development (HUD), which administers the ESGP, states that ineligible administration costs include the 
preparation of the Consolidated Plan and other application submissions.

The Department should find an alternate fund to which staff can charge the work performed on the Consolidated Plan.

Px 06/11/08
Ix 12/01/08

01/01/10

Division:
Issue:

12/01/08 - Staff has changed the process for allocating staff time associated with the HUD Consolidated Plan whereby ESGP funds are not 
charged for preparation of the Plan.

06/11/08 -  CS staff will allocate time related to the development of the 5 Year HUD Consolidated Plan to an eligible source of funds.

Status:

Tuesday, January 27, 2009 Page 32 of 72*Status Codes:  I - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; 
D - Action delayed; N - No action intended;  NR - No response to status update request or Not Indicated

  x - Management's representation;   xx - Independent assessment by audit   



Auditors 
p Report Name    Report  Date    

Ref. # Audit Scope  Codes*  Date
Status Target

Date

IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

490 06/11/08

Chapter 5-B: The Methodology Used for Subrecipient Payments Should Ensure Consistency and Compliance with the Contract

The ESGP contract states that the subrecipient may request advance payment by submitting a properly completed monthly report to the 
Department. According to the HUD ESGP Program Guide, either cost reimbursement or advance payments can be used, depending on how the 
funds are handled. The CFR (24 CFR 85.20) states that, “Procedures for minimizing the time elapsing between the transfer of funds from the U.S. 
Treasury and disbursement by grantees and sub grantees must be followed whenever advance payment procedures are used.” Program staff state 
that the program is set up on a cost reimbursement basis and advance payments are not made. However, a review of one subrecipient indicates 
that they are making cost projections and receiving advance payments.

The Department should review the requirements and benefits of both the advance payment and cost reimbursement methodologies and determine 
which one to use. The contract and other written guidelines should be revised to ensure consistency with the chosen method.

Px 06/11/08
Ix 12/01/08

09/01/08

Division:
Issue:

12/01/08 - The 2008 ESGP contract was revised to only allow a one time advance payment.

06/11/08 - Management will review and ensure that the language in the Emergency Shelter Grants Program (ESGP) contract is consistent with the 
Housing and Urban Development ESGP Program Guide that allows for either cost reimbursement or an advance method of payment. A set of risk 
criteria will be established, and the payment method allowed for each subrecipient will be based on the level of risk. Staff will be trained to use the 
risk criteria to determine the appropriate method of payment for an ESGP subrecipient.

Status:
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Date

IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

491 06/11/08

Chapter 6-A: The Processes Used to Document and Communicate Monitoring Results Should Be Revised

There are inconsistencies in the manner in which program officers determine which issues are identified as findings and reflected in the final 
monitoring report and which issues are resolved on-site by the program officers via technical assistance and are not reflected in the report. During 
a review of the monitoring reports and monitoring instruments of multiple subrecipients, the same issue was reported as a finding in one report, 
while in another report it was documented as a recommended improvement.  Also, instances were noted where an issue was documented as a 
finding on the original monitoring instrument and then changed to a recommended improvement without documenting the reasons for the change. 
The monitoring instrument is not always entirely completed, nor is the monitoring information correctly posted to the monitoring tracking system.

We tested the monitoring files for 26 of the 76 subrecipients in program year 2006 and found that:
 •   three of 26 the subrecipient files did not contain any monitoring documents for the program year 2006 monitoring visit,
 •   12 of the 23 subrecipient files for which documentation of a program year 2006 monitoring visit was available, did not have the monitoring 
instrument fully completed by the program officer during the monitoring visit,
 •   13 of the 26 ESGP monitoring files were not posted to the monitoring tracking system and an additional 6 were not posted correctly, and
 •   19 of the 26 monitoring files did not contain a cumulative inventory report, which is required by the ESGP contract and should be submitted to 
Community Services by October 31st.

We tested 23 files for timeliness of the monitoring reports, responses, follow-up letters and close-out letters:
 •   16 of the 23 subrecipient monitoring files did not contain evidence that the monitoring reports were sent to the subrecipient on a timely basis,
 •   six of the 23 subrecipients did not submit their monitoring responses within the required 30 days,
 •   three of the 6 subrecipients who were required to submit additional responses did not submit the additional responses within the required 15 
days, and
 •   11 of the 23 subrecipient monitoring files tested indicated that the follow-up or closeout letters were not sent within 30 days as required. Four of 
the 23 subrecipient files did not have close out letters in the file, so it is unclear whether these monitoring reports were closed.

Community Services should develop processes to ensure that:
 •   Program officers are consistent in determining what issues are identified as findings and what issues are identified as recommended 
improvements,
 •   Monitoring files contain support for monitoring visits,
 •   Monitoring instruments are properly completed,
 •   Information entered into the monitoring tracking system is verified against the information in the monitoring files, and
 •   Correspondence and reports are sent to subrecipients on a timely basis.

Px 06/11/08
Px 12/01/08

12/31/08
03/31/09

Division:
Issue:

12/01/08 - Monitoring staff have developed a draft Monitoring Guide which includes standard language for common monitoring issues. The 
Program officers received training on the Monitoring Guide and for what is considered a finding, recommended improvement, a note, and standard 
language for common findings. 

6/11/08 - Management will develop a uniform definition for what constitutes a Finding, a Recommended Improvement and a Note that will be 
included in a Monitoring Guide Book that outlines standard language for most the commonly identified issues. The Project Manager for Monitoring 
will provide training to the Program Officers prior to each monitoring cycle to ensure a clear understanding. During the review of draft monitoring 
reports, the Project Manager will ensure adherence to the Monitoring Guide Book. The CS Project Manager for Monitoring will provide training to 
Program Officers to ensure that monitoring files contain adequate support documentation and monitoring instruments are properly completed.

The CA Division in conjunction with the IS Division will revisit and update the monitoring tracking system that tracks monitoring findings. A CS staff 
member will be designated to maintain the monitoring tracking system.

Status:
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Date
Management will provide training and oversight to ensure that staff adheres to the existing Monitoring Standard Operating Procedure in regards to 
timeliness of reports and correspondence, documentation of internal reviews, and communication with subrecipients’ governing boards. The 
existing monitoring tracking system will be updated to generate more useful reports to alert staff about approaching deadlines.

IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

492 06/11/08

Chapter 6-B: Community Services Should Ensure That Subrecipients Comply with Federal Salary Requirements

The program officers who monitor the ESGP subrecipients do not review the supporting documentation for salaries in order to ensure that 
subrecipients comply with the Office of Management and Budget’s (OMB) Circular A-122, and Circular A-87.

The monitoring instrument should be modified in order to require the program officers to review time sheets to ensure that the time reported is the 
actual time worked. The program officers should also ensure that the timesheets are for the total activity of each employee, that they are 
maintained at least monthly, and that they are signed by the correct individuals as required by Circulars A-122 (non-profits) and A-87 (state, local 
and Indian tribal governments.)

Px 06/11/08
Px 12/01/08

09/01/08
02/28/09

Division:
Issue:

12/01/08 - The ESGP Monitoring instrument will be revised to address requirements related to timesheets.

06/11/08 - The Emergency Shelter Grants Program (ESGP) monitoring instrument will be revised to expand the questions, and oversight, related to 
the review of subrecipient timesheets as required by OMB Circulars A-122 and A-87 and as further clarified by the Department’s Legal Division.

Status:
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IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

493 06/11/08

Chapter 6-C: The Monitoring Instrument Should Be Revised to Consider All Applicable Requirements

Program officers who conduct on-site monitoring visits use a monitoring instrument to review the subrecipient’s compliance with the ESGP contract 
and with all federal and state laws. However, the monitoring instrument does not contain steps to ensure that the following requirements are 
reviewed:
 •   The subrecipient spent all grant amounts within 24 months of the date on which the Department made the grant amounts available,
 •   Funds are obligated within 30 days and spent within 180 days of the date on which the state made the grant amount available for homeless 
prevention activities,
 •   The expenditures are within the contract period,
 •   No rehabilitation work is performed or funds spent prior to the environmental clearance,
 •   The subrecipient has supplied copies of certification and inspection by local building officials for rehabilitation projects,
 •   Subrecipients developed policies and procedures on accepting declarations of income,
 •   Subrecipients document that clients served by non-homeless prevention activities were homeless prior to residency,
 •   If the subrecipient received funding for an essential service, they indicated that it was a new or increased level of service provided with local 
funds during the 12 calendar months immediately before the subrecipient received initial grant amounts,
 •   The subrecipient is involving homeless individuals and families in providing work or service pertaining to facilities or activities,
 •   Policies are developed to ensure the confidentiality of records pertaining to any individual provided family violence prevention or treatment 
services,
 •   No funds were spent on dwelling units that were not protected by hard-wired or battery operated smoke detectors,
 •   The subrecipient makes it known that the use of facilities and services are on a nondiscriminatory basis, and
 •   The subrecipient is providing the services that they state they will provide in their application.

Community Services staff should revise the monitoring instrument to include all of the above requirements.

Px 06/11/08
Px 12/01/08

10/01/08
02/28/09

Division:
Issue:

12/01/08 - The ESGP Monitoring instrument will be revised to address requirements.

06/11/08 - Management will revise the existing Emergency Shelter Grants Program (ESGP) monitoring instrument to include all of the 
recommendations cited above as interpreted by the Department’s Legal Division. Management will also contact HUD and request monitoring 
instruments used by other states that HUD considers most effective.

Status:
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IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

494 06/11/08

Chapter 6-D: Subrecipients Should Document the Review of Client Eligibility Prior to Providing Funding for Essential Services

The subrecipients are not required to retain completed intake forms for clients that receive essential services, and program officers do not review 
client files to determine if the clients who received these funds were eligible.

Eligibility should be reviewed, documented and retained for all clients who receive essential services.

Px 06/11/08
Px 12/01/08

09/01/08
02/28/09

Division:
Issue:

12/01/08 - The ESGP Monitoring instrument will be revised to affirm the eligibility of clients for essential services.

06/11/08 - When subrecipients provide essential services that include food, bus tokens and personal hygiene items, subrecipients maintain a log 
detailing client names. However, staff will improve on this tool so that it has the ability to affirm eligibility of clients for essential services.

Status:

IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

495 06/11/08

Chapter 6-E: Standard Forms and Processes Should be Developed to Document the Sample of Expenditures and Client Files Reviewed During 
Monitoring

There are no written procedures for documenting the shelters visited and expenditures reviewed by the program officers during on-site monitoring 
visits. In addition, the contract specialist performs reviews of monthly expenditures, but does not document the results of these reviews. Finally, 
there is no written procedure regarding how many client files should be reviewed during an on-site monitoring visit.

Community Services should:
 •   Develop written procedures and standard forms to document the shelters and expenditures reviewed during monitoring visits,
 •   Maintain documentation to support the review of monthly performance and expenditure data, and
 •   Develop written procedures regarding the minimum number of client files that should be reviewed in order to ensure consistency between 
subrecipient monitoring visits.

Px 06/11/08
Px 12/01/08 02/28/09

Division:
Issue:

12/01/08 - The ESGP Monitoring Instrument and Monitoring SOP will be revised to address identified areas.

06/11/08 - Management will expand the Emergency Shelter Grants Program (ESGP) monitoring instrument to document the name and number of 
shelters visited and to integrate a standard form, including maintaining documentation, for use in reviewing expenditures. The CS Section will 
strengthen procedures to document a process for ensuring review of monthly performance and expenditure data. The Monitoring SOP will be 
expanded to include a minimum percentage of client files that will be reviewed in order to ensure consistency between subrecipient monitoring visits.

Status:
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IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

496 06/11/08

Chapter 7-A: Community Services Should Require All Certifications Listed in Federal Law

Community Services requires applicants for ESGP funding to certify to certain provisions that are required by federal law. The certification that is 
currently used requires the subrecipient to certify that all laws and regulations are followed. However, Title 42, Chapter 119, Subchapter 1, Part B, 
Section 11375 of the U.S. Code specifically states that a certification is required for the following items:
 •   any renovation carried out with ESGP assistance shall be sufficient to ensure that the building involved is safe and sanitary, and
 •   the renovation will assist homeless individuals in obtaining:
        (A) appropriate supportive services, including permanent housing, medical and mental health treatment, counseling, supervision, and other 
services essential for achieving independent living; and
        (B) other Federal, state, local, and private assistance available for such individuals.

The certification signed by the applicants should be revised to include the required statements.

Px 06/11/08
Ix 12/01/08

11/30/08

Division:
Issue:

12/01/08 - The 2009 ESGP NOFA included all required certifications. 

06/11/08 - The application for Emergency Shelter Grants Program funds will be expanded to include all required certifications as referenced above.

Status:

IA
Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

497 06/11/08

Chapter 7-B: An Exception to the Documentation Required for Eligibility Should be Included on the Application

For applicants who have not received ESGP funds in the past, there is an exception in the Texas Administrative Code for requiring the 
documentation of participation of homeless individuals on the applicant’s governing board. This exception is not considered on the application 
eligibility review sheet, which could cause an eligible applicant to be disqualified. 

The application eligibility review sheet should be revised to include this exception.

Px 06/11/08

Ix 12/01/08

11/30/08

Division:

Issue:

12/01/08 - The prescreening instrument was updated to include the exception and will be utilized during the 2009 application review.

06/11/08 - The pre-screening Emergency Shelter Grants Program application form will be revised.

Status:
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IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

498 06/11/08

Chapter 7-C: Requirements in the ESGP Application Should be Revised

In comparing the ESGP application to the Texas Administrative Code, there are areas where the application and the Texas Administrative Code do 
not match:
 •   The application states that the non-profit collaborative applicants are required to submit a ruling documenting their status as a 501(c) taxexempt 
entity. The ruling should be on IRS letterhead, legible and signed by the IRS District Director. However, the Texas Administrative Code
Section 5.204 (a)(2) states only that the Department prefers the eligibility documentation to be submitted in this way but also provides other options 
for documenting eligibility.
 •   The instruction section of the application, (Attachment G – Match) is missing requirements from the Texas Administrative Code Section 
5.204(d)(2), which requires the applicant to submit a letter from the realtor or appraiser for the value of a donated building if documenting a donated 
building as part of their match. Or the applicant can submit the title, annual salary, percentage of time dedicated to ESGP activities, source of funds 
and the dollar amount for employee positions used as a match.
 •   In the application packet, applicants who are applying for the special initiative for homelessness prevention funds are required to answer the 
questions detailed under that section instead of developing a project narrative. However, the Texas Administrative Code does not exclude 
applicants who are submitting a special initiative application from the requirement to provide a narrative along with the application.
 •   In the collaborative application section, it states that, “a lead organization that provides only administrative support and not direct client services 
is excluded from the requirement of submitting attachments B, C and D”, however this exception is not in the Texas Administrative Code.

Revise the application to comply with the Texas Administrative Code.

Px 06/11/08
Ix 12/01/08

11/30/08

Division:
Issue:

12/11/08 - The Department considered all the issues noted when updated the Texas Administrative Code and 2009 ESGP NOFA. The 2009 ESGP 
NOFA and Proposed Texas Administration Code were approved by the Board at the November 2008 board meeting.  The Proposed Texas 
Administration Code will be codified January 2009

06/11/08 - Management will revise the Emergency Shelter Grants Program application to comply with the Texas Administrative Code.

Status:
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IA

Audit of the Community Services Block Grant and Emergency Shelter Block Grants

Review of the draw processing and monitoring functions of the Community Affairs Division’s CSBG and ESGP for 
program years 2006-2008.

Community Affairs - Community Services

499 06/11/08

Chapter 8: There are Advantages and Disadvantages in Changing the Organizational Structure to Separate the Monitoring and Program Support 
Functions

The Department should evaluate the functions and activities of the program officers and other staff of the Community Affairs Division and decide 
whether to move the monitoring function to another division, or to put into place safeguards to ensure the consistency of monitoring and decrease 
the potential for collusion or other types of fraud, waste and abuse.

Px 06/11/08
Px 12/01/08 05/31/08

Division:
Issue:

12/01/08 - Safeguards have been implemented through the revision of the TAC rules, the development of a draft monitoring guide, revisions to the 
monitoring instruments, and changes to the monitoring processes to ensure the consistency of monitoring and to decrease the potential for 
collusion, fraud, waste or abuse. The CA Division Director will continue to work with the Executive Team to evaluate the effectiveness of the 
monitoring function in the Community Affairs Division.

06/11/08 - Management will evaluate the functions and activities of the program officers and other staff of the Community Affairs Division and 
decide whether to move the monitoring function to another division, or to put into place additional safeguards to ensure the consistency of 
monitoring and decrease the potential for collusion or other types of fraud, waste and abuse.

Status:

HUD
HUD's Monitoring Report on CDBG Disaster Funds

Management Review of the Department’s CDBG Supplemental Disaster Funds.

CDBG

500 08/01/08

Finding One: Contracts with Houston and Harris County do not meet Minimum Requirements for Subrecipient Agreements

Although, TDHCA has agreements in place for housing activities under Supplemental Round 1 that outline scope of work and federal requirements 
applicable to funded activities, it has not executed comparable agreements for Houston and Harris County under Supplemental Round 2. Instead, 
contracts for Houston/Harris County include indemnification agreements and do not include any detail on activities funded, scope of work, reporting 
requirements, or identify applicable federal compliance requirements.

Within 30 days, amend or supplement existing agreements with Houston and Harris County to cover the minimum requirements outlined in 24 CPR 
570.503.

Px 08/29/08

Division:
Issue:

08/29/08 - TDHCA is in the process of replacing the existing agreements with Houston and Harris County with contracts that meet the minimum 
requirements outlined in 24 CFR 570.503. TDHCA will submit copies of the replacement contracts to HUD once they are fully executed.

Status:
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HUD
HUD's Monitoring Report on CDBG Disaster Funds

Management Review of the Department’s CDBG Supplemental Disaster Funds.

CDBG

501 08/01/08

Finding Two: Fiscal controls and accounting procedures for Houston and Harris County Inadequate to Demonstrate Program Compliance

Although TDHCA has comprehensive monitoring and oversight processes and procedures for housing activities under Supplemental Round 1 to 
ensure eligibility, allowability and reasonableness of costs, it has not applied comparable controls to funds provided to Houston and Harris County 
under Supplemental Round 2. Relying on the indemnification clauses in funding agreements with the City of Houston, TDHCA approved 
drawdowns for Houston and submitted them to HUD for approval without any support material related to the expenses and without any plans to 
monitor Houston or Harris County activities.

Within 30 days, TDHCA must develop and apply procedures for processing payment requests and/or monitoring systems to ensure activities 
funded under Supplement Round 2 are in compliance with applicable federal requirements.

Px 08/29/08

Division:

Issue:

08/29/08 - TDHCA has developed and applied procedures for processing payment requests. To date, a significant amount of reimbursement 
requests have been submitted by the City of Houston and Harris County. The Department has reviewed these reimbursement requests to ensure 
only necessary and reasonable program costs are submitted to HUD for reimbursement. In addition, TDHCA has implemented and conducted on-
site monitoring reviews of the City of Houston and Harris County. No significant issues were identified during these monitoring reviews.

Status:
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HUD
HUD's Monitoring Report on CDBG Disaster Funds

Management Review of the Department’s CDBG Supplemental Disaster Funds.

CDBG

502 08/01/08

Finding Three: TDHCA is drawing funds in advance of need.

It has been established that without a specific agreement with Treasury to draw funds in advance, the agency is subject to the requirements found 
in subpart B of 31 CFR 205, which limits advances of federal funds to the minimum amounts needed for actual, immediate cash requirements. 
From the review of the agency's administrative cash balances for the period September 1, 2007 through March 31, 2008, noted that the agency 
was in a positive cash position beyond the three-day standard for four of the seven months. The positive cash position appeared to be a result of 
drawing funds in advance of need and drawing salaries based on estimates instead of actual time worked. 

In discussions with the agency concerning how it requested funds from Treasury, it was explained that the agency would draw one-twelfth of the 
grant award at the beginning of each month for administrative expenses. No other explanation for drawing in advance of need was provided. HUD's 
review did not substantiate the statement, as the timing of the draws and the amount drawn fluctuated every month and there did not appear to be 
any pattern to the draws. Without further explanation, there does not appear to be justification for TDHCA to be drawing funds in advance of need, 
especially since the agency may request funds from HUD's line of credit system daily and will generally receive the funds within 48 hours. 

With regards to the salaries, it was explained that the agency drew the salaries based on budgeted time and then reconciled the budgeted time to 
the actual time worked and adjusted the cash balance for any overages noted. It was further explained that the reconciliations were not timely as 
the employees were often late in submitting the actual time distribution reports. The process used to draw the salaries is permissible since TDHCA 
is reconciling the budgeted amounts to actual, as required in OMB Circular A-87 and the reconciliations are completed within the timeframe 
specified in the circular.

TDHCA has agreed to revise its cash management procedures to be in compliance with HUD's three-day standard and is in the process of 
implementing new procedures. Continued discussions with TDHCA have noted that the agency is going to revise its process for drawing salaries, 
and that the salary requests will be based on actual time worked instead of budgeted time. Changing the way the salaries are being drawn will 
assist the agency in obtaining optimal cash management status.

Within 30 days from the date of this letter, the agency is to provide HUD with its revised cash management procedures and a sample of the format 
it is will use to draw the funds.

Px 08/29/08

Division:

Issue:

08/29/08 - TDHCA agrees to revise its Cash Management/Draw Procedures in accordance with the requirements found in Subpart B of 31 CFR 205 
and 24 CFR 570.489(c)(d). TDHCA submitted the updated procedures and a sample of the draw funds format to HUD.

Status:
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HUD
HUD's Monitoring Report on CDBG Disaster Funds

Management Review of the Department’s CDBG Supplemental Disaster Funds.

CDBG

503 08/01/08

Finding Four: TDHCA was unable to reconcile its expenses to the draw requests.

HUD's review noted that the agency could not tie the administrative draws to specific administrative expenses.  As the agency could not tie its 
draws to its administrative expenses, HUD has no way of knowing whether the expenses were incurred for actual program needs or whether the 
supporting documentation presented ties to a specific draw. HUD's review of the categories of expenses for the sample months noted that the 
expenses appeared to be eligible charges under the grant. However, due to time constraints specific invoices were not reviewed for program 
compliance.

TDHCA is in the process of implementing new procedures that will bring its cash management system in line with HUD's requirements. The agency 
has assured HUD that the new procedures will incorporate weekly to bi-weekly draws and the draws will reconcile to actual expenditures in the 
general ledger.

Within 30 days from the date of this letter, the agency is to provide HUD with a copy of its new draw procedures.

Px 08/29/08

Division:

Issue:

08/29/08 - TDHCA agrees to revise its Cash Management/Draw Procedures in accordance with the requirements found in Subpart B of 31 CFR 205 
and 24 CFR 570.489(c)(d).TDHCA submitted the updated procedures and a sample of the draw funds format to HUD.

Status:

HUD
HUD's Monitoring Report on CDBG Disaster Funds

Management Review of the Department’s CDBG Supplemental Disaster Funds.

CDBG

504 08/01/08

Finding Five: Incorrect Project Classification

The review of TDHCA's environmental files revealed that the Environmental Review Record for SETRPC included reconstruction activities that had 
been classified as Categorically Excluded under 24 CPR 58.35(a)(4). This classification is only appropriate when a project developing five or more 
housing units on scattered sites includes units that are no closer than 2,000 feet. Programs may not use the classification of Categorical Exclusion 
when they do not comply with this condition. TDHCA staff discovered the error that more than 5 units are within 2,000 feet of each other prior to the 
monitoring visit. This error in classification has allowed the project to proceed without the proper depth of environmental review required by the 
regulations. 

Because there are many more housing reconstructions yet to be funded, TDHCA must prepare a tiered Environmental Assessment for the balance 
of this project, including a revised public notice and Request for Release of Funds (RROF).

Ix 08/29/08

Division:
Issue:

08/29/08 - Although the Finding was specific to SETRPC, TDHCA explored the need for an Environmental Assessment in all three Councils of 
Government (COG) administering funding under Supplemental Round 1 and after plotting the addresses of all assisted households determined that 
only the South East Texas Regional Planning Commission (SETRPC) was in violation of 24 CFR 58.35(a)(4).  The Department has provided 
technical assistance to SETRPC through on-site visits and conference calls, and reviewed documents throughout the process. TDHCA has 
received and reviewed an Environmental Assessment performed by SETRPC and has accepted it as complete, allowing SETRPC to publish a 
Finding of No Significant Impact and a Notice to Request a Release of Funds. The first comment period of 15 days has elapsed and a Request for 
Release Of Funds, Notice, and Affidavit was overnighted to HUD Headquarters on August 4, 2008. The release of funds occurred August 25, 2008

Status:
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HUD
HUD's Monitoring Report on CDBG Disaster Funds

Management Review of the Department’s CDBG Supplemental Disaster Funds.

CDBG

505 08/01/08

Finding Six: Inadequate Project Descriptions

The review of TDHCA's environmental files found that the tiered disaster programs lacked an adequate project description for the site-specific 
actions. Although the broad plans (level one tier) provided a general project description, such as "rehabilitation of buildings", the actual description 
to be accomplished at each address, such as "roof replacement" was omitted on all site specific reviews. For the tiered programs the site-specific 
project description was not detailed and does not meet the requirements of 24 CFR 58.38(a) (1). A detailed project description is critical because it 
is necessary for projects to be properly classified and experience the proper level of environmental review.

Currently, HUD has reviewed the TDHCA Operating Procedures which require complete descriptions for all proposed projects. However, the 
TDHCA tiering procedures do not require a site-specific activity description. The State procedure for tiering must be amended to include a 
requirement for the site-specific activity description and review. Please work with HUD to submit your amended, written tiering procedure that will 
ensure compliance with the requirements of 24 CFR 58.38(a) (1) as soon as possible. The State must then implement the tiering procedure 
approved by this office.

08/29/08

Division:

Issue:

08/29/08 - TDHCA has worked with HUD to replace the previous tiering procedures with new tiering procedures suggested by HUD which requires 
more detail on the site-specific activity description. TDHCA began training program recipients on this addition during owner occupied training for 
disaster assistance in July 2008. Particular emphasis was given to the new sample for tiering as well as the need for a more substantial and 
detailed site-specific activity description.

In addition, TDHCA worked diligently with SETRPC on the site-specific activity description. SETRPC now provides a more detailed project 
description that includes, among other things, the square footage of the home, the number of bedrooms, and the number of baths. TDHCA has 
instructed and is working with the Houston-Galveston Area Council and the Deep East Texas Council of Governments, the other two COGs 
administering funding, to use the enhanced checklist as a guide to update their own site-specific activity description

Status:
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HUD
HUD's Monitoring Report on CDBG Disaster Funds

Management Review of the Department’s CDBG Supplemental Disaster Funds.

CDBG

506 08/01/08

Finding Seven: Support Documentation

Based on the lack of documentation in the files reviewed, the State has failed to fully comply with the requirements of 24 CFR 58.5.

The inadequate documentation includes:
a. Floodplain Management. These requirements obligate grantees to determine if projects are located in or impact floodplains. If the project is 
located in or impacts a floodplain, the prescribed 8-step process must be completed and documentation of the 8-step process compliance is 
required to be included in the ERR as noted at 24 CFR 55.20. 
Both the City of Port Arthur and SETRPC have completed the 8-step process for the demolition of dangerous structures at seven locations and the 
repair and reconstruction of homes. Both of the early notices (step 2) were published July 15,2007 and both omitted the total number of acres of 
floodplain involved, as required by regulation. The identification and evaluation of practicable alternatives (step 3) was incomplete and did not 
discuss locations outside the floodplain or alternative methods to serve the project objective. Since step 3 was incomplete, the succeeding steps 
were also unacceptable.  Rehabilitation activities completed in the City of Beaumont by SETRPC identified properties that were located in the 100 
year floodplain, however it was not documented whether the 8-step process review was necessary or performed.

b. HUD environmental standards. 24 CFR 58.5(i) requires that noise-sensitive projects which are located in high noise areas must conduct a noise 
analysis and must provide noise attenuation measures, as appropriate under 24 CFR 51, subpart B. The environmental review of Brittany Place, a 
proposed new multifamily facility, did not include a noise assessment of appropriate rail and highway noise generators, although a railroad is within 
3,000 feet and the South Twin City Highway (347) is within 1,000 feet.

The environmental assessment Gulf Breeze II overlooked the presence of aboveground storage tanks, although the pictures of the project site 
clearly show the tanks. The tanks are located approximately one thousand feet west of the proposed facility. The regulation at 24 CFR 51 subpart 
C which establishes the safety standards for HUD-assisted projects from specific, stationary, hazardous, above ground operations which store, 
handle, or process hazardous substances was overlooked. The calculation of an Acceptable Separation Distance (ASD) for potentially hazardous 
sites is required, barring documentation that the tanks are not (and will never be) operative.

As part of HUD's environmental review procedures, the TDHCA must certify that it has complied with the requirements of the laws and authorities 
of 24 CFR 58.5, as applicable, and must consider the criteria, standards, policies and regulations associated with these laws and authorities. 
TDHCA currently has HUD-reviewed operating procedures that correctly describe the review and documentation process. Those procedures were 
not followed. This error appears to be a result of a rush by the agency to serve the public's housing needs after the disaster and excessive 
workload in a brief time period. Staff clearly understands the regulations and applications. However they are unable to immediately and thoroughly 
review the volume of necessary environmental documentation within• management imposed time frames. This finding can be cleared by the same 
actions to address Concern #1, which is presented later in this letter.

08/29/08

Division:

Issue:

08/29/08 - TDHCA certifies that it has complied with the requirements of the laws and authorities of 24 CFR 58.5, as applicable, and considers the 
criteria, standards, policies and regulations associated with these laws and authorities to the best of its abilities.

TDHCA hired a temporary employee on July 1, 2008 to provide support to staff. The employee is currently being trained on the environmental 
review process, specifically on providing site-specific environmental clearance. The employee has a background in housing and has past 
experience with FEMA that has resulted in adeptness at mapping, in particular floodplain and firmette mapping.

Status:
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HUD
HUD's Monitoring Report on CDBG Disaster Funds

Management Review of the Department’s CDBG Supplemental Disaster Funds.

CDBG

507 08/01/08

Finding Eight: Environmental Assessment

The State, as Responsible Entity (RE), is obligated to prepare an Environmental Assessment (EA) in accordance with 24 CPR 58.4, 58.10, and 
58.36 for projects which are neither exempt nor categorically excluded.

In the EAs reviewed for Brittany Place Homes II, the project at Ray Avenue & Hwy 73 and Gulf Breeze I and II, the State did not provide adequate 
compliance with both NEPA and HUD regulatory requirements to evaluate alternatives to the project, and to recommend modifications to minimize 
adverse effects of a project. These EAs failed to document the identification, consideration, or evaluation of alternatives or modifications to the 
projects. In addition to the required "No Action" alternative, EAs must consider other alternatives including scope, location, design and materials.

TDHCA currently has operating procedures that correctly describe the EA process, including the assessment of alternatives. This error appears to 
be a result of new personnel, a rush to serve the public in need of housing after the disaster and an excessive workload. In part due to training for 
the new personnel, staff clearly understands the regulations and applications, but is unable to immediately and thoroughly review the volume of 
necessary environmental documentation. To clear this Finding, submit all environmental assessments that support future RROFs for multifamily 
projects. HUD will notify TDHCA when this procedure is no longer needed based on a pattern of acceptable submissions.

08/29/08

Division:

Issue:

08/29/08 - TDHCA prepared and submitted two multifamily environmental assessments to the Fort Worth HUD office for review on August 19, 2008. 
The EAs were for Pointe North contract no. 7060006 and Orange/Navy contract no. 7060007. TDHCA has been working with HUD on both projects 
to address any noted deficiencies.

Status:

HUD
HUD's Monitoring Report on CDBG Disaster Funds

Management Review of the Department’s CDBG Supplemental Disaster Funds.

CDBG

508 08/01/08

Finding Nine: Dissemination of Public Notice Not Properly Documented

The State's distribution of copies of its public notices to interested parties is required, but was not observed on any of the projects reviewed. The 
Notice of Intent to Request Release of Funds (RROF) and the Notice of Finding of No Significant Impacts, per 24 CFR 58.43 and 24 CFR 58.70 (on 
a combined Notice), must be distributed to the local news media; individuals and groups known to be interested in its activities; appropriate local, 
state, and Federal agencies; the Headquarters and the appropriate Regional Office of the Environmental Protection Agency; and to the HUD Area 
Office. These Notice distribution requirements are in addition to publishing the Notice in a newspaper of general circulation.

TDHCA currently has operating procedures that correctly describe the dissemination of the public notice process. Future RROFs must attach the 
dissemination list used so that HUD may verify that the proper public notice dissemination occurred.

08/29/08

Division:
Issue:

08/29/08 - TDHCA requested proof of notification related to the two projects listed in the response to Finding 8 and forwarded these items to HUD 
Fort Worth with the EA documents on August 19, 2008 for review

Additionally, TDHCA will require subrecipients provide the dissemination list with all future RROFs to demonstrate compliance and has incorporated 
this addition as part of the environmental training process.

Status:
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SAO

Audit of the Single Family Mortgage Revenue Bond Program at TDHCA

Review of the Department's processes of managing Program bond payments, interest rate swaps, mortgage 
payment receipts, and expenditures from Sept 1, 2005 to Jan 31, 2008

Bond Finance

509 08/18/08

Chapter 1-A: The Department Could Improve Its Monitoring of Program Cash Flows and Its Program Master Servicer and Trustee

The Department should improve its monitoring of cash flows by:
 •  Expanding its mortgage-backed security purchase reconciliation process to include verification of pool purchases by individual mortgage 
principal amounts.
 •  Reconciling mortgage payment data and bond redemption schedules received from Countrywide and The Bank of New York Mellon Corporation 
to ensure that Program bonds are redeemed timely.
 •  Developing a risk-based compliance monitoring process of its master servicer to ensure all Program requirements are met. 
 •  Document its current policies, procedures, and control processes for issuing Program bonds.

Px 08/18/08
Px 11/07/08
Ix 1/21/09

03/31/09
03/31/09

Division:
Issue:

01/21/09 - Bond Finance has developed and implemented Standard Operating Procedures for issuing single family bonds.

11/7/08- TDHCA plans to conduct a compliance-related audit of loans funded in FY2008 before March 31, 2009.  Bond Finance has developed 
Standard Operating Procedures for issuing single family bonds.  The Standard Operating Procedures are currently being routed for approvals. 

08/18/08 - The Department agrees to implement these recommendations as follows:
The Department intends to reconcile the individual loan pools purchased to the principal amounts of the underlying mortgages to ensure pool 
purchase prices are accurate.  To accomplish this, the Department anticipates contracting with an independent third party provider to perform 
program monitoring responsibilities.

In April 2008, a process was implemented to compare pool level repayment data provided by Countrywide to the financial data reported by Bank of 
New York on a monthly basis. To date, no discrepancies have been found. Additionally, effective June 2008, the semi annual Bank of New York 
supplemental payment schedules were reconciled to actual cash receipts for the previous six month period. The Department will continue these 
reconciliations semiannually.

In order to supplement and enhance the current agreement with Countrywide to perform a tax compliance review on each loan, the Department 
proposes to develop a risk-based compliance monitoring process of its Master Servicer in conjunction with an independent third party provider. The 
Department also intends to consolidate documentation on its current policies, procedures, and control processes by preparing a Standard 
Operating Procedure for issuing bonds.

Status:
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SAO

Audit of the Single Family Mortgage Revenue Bond Program at TDHCA

Review of the Department's processes of managing Program bond payments, interest rate swaps, mortgage 
payment receipts, and expenditures from Sept 1, 2005 to Jan 31, 2008

Bond Finance

510 08/18/08

Chapter 1-B: The Department Should Strengthen Its Policies and Procedures to Minimize Risks Associated with Interest Rate Swaps

The Department should improve its documented swap polices. The Department’s documented policies for swaps address many significant issues 
related to the risks of swaps. However, the Department could improve its current policies by addressing other swap issues, including:
 •  Forward-starting swaps
 •  Fixed notional value swaps and declining notional value swaps
 •  Knock-out options

The Department should improve its monitoring of the fair values of its swaps. The Department does not have an internal process to monitor and 
validate the fair value of its swaps, which is disclosed in the notes to its financial statements. As a result, it cannot adequately evaluate the 
accuracy of the swap valuations received from its financial advisors. The Department should also ensure it complies with its recently adopted policy 
requiring diversification of swaps.

The Department should:
 •  Improve its written swap policies to:
 •  Address the allowable and unallowable uses of forward-starting swapsby defining the allowable duration and amount of such swaps.
 •  Establish parameters for the use of fixed notional value and declining notional value swaps.
 •  Establish parameters for the use or prohibition of knock-out options.
 •  Develop, document, and maintain a methodology to calculate and monitor the fair values and termination values of interest rate swaps.
 •  Implement, as soon as feasible, its recently adopted policy to diversify its interest rate swaps among various financial institutions for future 
swaps.

Px 08/18/08
Px 11/07/08
Ix 01/21/09

09/30/09

02/05/09

Division:
Issue:

01/21/09 - Bond Finance will present amendments to TDHCA’s Interest Rate Swap Policy at the February 2009 Board Meeting

11/7/08 - Bond Finance will present amendments to TDHCA’s Interest Rate Swap Policy at the January 2009 Board Meeting.  TDHCA maintains 
calculations and supporting documentation for each quartely market analysis performed by the Swap Financial Group. TDHCA will diversify swap 
counterparties when negotiating new swap contracts. 

08/18/08 - The Department agrees to amend its Interest Rate Swap Policy by:
•  Addressing the allowable and unallowable uses of forward-starting swaps by defining the allowable duration and amount of such swaps.
•   Establishing general parameters for the use of fixed notional value and declining notional value swaps depending on transaction structure and 
the appropriateness of either type of swap.
•  Establishing general parameters for the use of knock-out options, however under current market conditions it is not the intention of the 
Department to use knock-out options.

The Department agrees to:
•  Develop, document, and maintain a methodology to calculate and monitor the fair values and termination values of interest rate swaps. In 
October 2005, the Department selected an independent third party advisor, Swap Financial Group, as its Interest Rate Swap Advisor & Consultant 
to primarily be responsible for duties and services necessary or advisable for monitoring and managing risks associated with TDHCA’s interest rate 
swaps. Swap Financial Group will continue to provide quarterly fair values and termination values, however the Department will actively work to 
document the methodology for each calculation.
•  Diversify swap counterparties as directed by the current swap policy, which was revised in January 2008. To date, no additional swap contracts 
have been negotiated.
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SAO

Audit of the Single Family Mortgage Revenue Bond Program at TDHCA

Review of the Department's processes of managing Program bond payments, interest rate swaps, mortgage 
payment receipts, and expenditures from Sept 1, 2005 to Jan 31, 2008

Financial Administration - Financial Services

511 08/18/08

Chapter 2: The Department Effectively Uses Program Funds as Required by Bond Indentures and Contracts; However, It Should Develop a 
Process to Track and Allocate Administrative Costs for the Program

Although the Program expenditures recorded by the Department are reasonable and generally necessary, it could improve its monitoring of the use 
of Program funds. The Department does not have a formalized methodology to distribute indirect administrative costs to the Program. The 
Department does have a federally approved cost allocation plan that it uses to allocate administrative overhead costs to federal grants and 
contracts. However, it does not identify and allocate administrative costs to the Department’s nonfederal programs. 

The Department does not track Program administrative expenses that are shared with other divisions. Additionally, the Department lacks a 
documented allocation schedule or formal process to identify and allocate all appropriate Program costs.  All Program costs should be accurately 
identified and tracked, including administrative overhead costs. This would allow the Department to determine whether Program funds transferred 
to the Department for administration costs are insufficient or excessive.

At auditors’ request, the Department prepared its best estimate of fiscal year 2007 administrative costs for both the Program and the Residential 
Mortgage Revenue Bond Program. Based on this estimate, the Department’s total cost to administer these programs for fiscal year 2007 was 
$2.17 million. The Department may have undercharged these programs by a total of $50,000 for administrative overhead costs during fiscal year 
2007. This indicates a need to develop a methodology to allocate costs to the Program. 
The Department should:
 •  Develop and document a cost allocation methodology that includes appropriate allocations to the Program. 
 •  Ensure that reimbursements of administrative costs from Program funds do not exceed actual costs.

Px 08/18/08
Px 11/06/08

11/30/08
11/30/08

Division:
Issue:

11/06/08 - The Department’s cost allocation methodology has been defined and has been incorporated into the agency budget and accounting 
system.  The Financial Services section is in the process of developing standard operating procedures to document the methodology for allocating 
costs to ensure that the reimbursement of administrative costs does not exceed actual costs.  

08/18/08 - The Department concurs with the recommendation to develop and document a cost-allocation methodology for allocating program funds 
and to periodically evaluate administrative Program costs to ensure that the reimbursement of administrative costs does not exceed actual costs.
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SAO

Audit of the Single Family Mortgage Revenue Bond Program at TDHCA

Review of the Department's processes of managing Program bond payments, interest rate swaps, mortgage 
payment receipts, and expenditures from Sept 1, 2005 to Jan 31, 2008

Information Systems

512 08/18/08

Chapter 3-A: The Department Has Not Configured Its Internal Accounting System to Maintain Audit Trails

Although the Department controls access to the MITAS System through the use of user logins and passwords, it has not enabled the audit trail 
feature in the MITAS System. Without audit trails, the Department cannot consistently identify who created a transaction or changed data or when 
the activity occurred. This weakness may hinder any Department efforts to identify and resolve the source of errors or unauthorized changes to its 
data. If unauthorized changes are made, it may limit the Department’s ability to identify the source of the change and accurately reconcile Program 
funds. The Texas Administrative Code requires agencies to maintain appropriate audit trails based on a documented security risk assessment.

The Department should perform a risk assessment to determine whether it should enable the audit trail function in the MITAS System and 
implement the resulting decision.

Px 08/18/08
Px 11/08/08
Ix 01/21/09

11/30/08
11/30/08

Division:
Issue:

01/21/09 - The department completed the MITAS risk assessment on November 24, 2008, and implemented the resulting audit trail decisions.

11/08/08 - The Department is currently performing the Mitas risk assessment and expects to be complete with it and associated audit trail decisions 
by November 30, 2008.  The Department has reconfigured the current server environment to allocate disk space for any required system logging, 
based on the risk assessment

08/18/08 - The Department agrees with the recommendation and will perform a risk assessment to decide whether it should enable the MITAS 
audit trail function.
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SAO

Audit of the Single Family Mortgage Revenue Bond Program at TDHCA

Review of the Department's processes of managing Program bond payments, interest rate swaps, mortgage 
payment receipts, and expenditures from Sept 1, 2005 to Jan 31, 2008

Information Systems

513 08/18/08

Chapter 3-B: The Department Lacks Detailed, Written Password Policies and Procedures

The Department uses adequate password parameters to ensure the use of  “strong” passwords. However, the Department could improve its overall 
password controls by updating its documented information technology policies to reflect its current password criteria and other detailed password 
procedures. A detailed written policy should include:
 •  A prohibition against the use of recently used passwords.
 •  The Department’s criteria for the minimum age of passwords before they can be changed, as well as the minimum password length and 
complexity.
 •  A maximum password age, requiring all passwords to be changed on a regular basis

In addition, the Department uses shared passwords to access certain restricted information in the MITAS System and does not consistently enforce 
its policy requiring shared MITAS System passwords to be changed at least every six months. Because of the use of shared passwords, the 
Department cannot identify the users who access the screens and alter the data. Furthermore, the Department’s policies do not address who 
should be granted access to these password protected screens or the assignment of passwords. Implementing a role-based access system would 
more effectively protect the MITAS System. A role-based access system restricts access to users based on their job functions, with permissions 
assigned to specific roles.

The Department should:
 •  Update its written policies to document current password parameters and procedures.
 •  Establish role-based access to the MITAS System and eliminate the use of shared passwords.
 •  Ensure that users comply with its policy requiring shared MITAS System passwords to be changed at least every six months if the Department 
continues the use of shared passwords.

Px 08/18/08
Tx 11/08/08
Ix 01/21/09

11/30/08
11/30/08

Division:
Issue:

01/21/09  - On November 24, 2008, the Department updated TDHCA Standard operating Procedure 2264.31, "Mitas Security" with a policy 
requiring that the limited number of system users with access to password-protected functions and fields within screens performed associated 
password changes only at their workstations for tracking purposes.

11/08/08 - The Department has updated TDHCA Standard Operating Procedure (SOP) 1264.01, “User Accounts and Network Access,” with written 
policies to document password parameters and procedures. The Department has consulted with the MITAS vendor regarding password-protected 
functions and fields within screens, and the vendor has confirmed that these password-protected features cannot be removed.  Because of this, the 
Department will establish a policy requiring that the limited number of system users with access to these passwords perform changes only at their 
workstations for tracking purposes.  

08/18/08 - The Department agrees to implement the recommendations by:
 •  Updating TDHCA Standard Operating Procedure (SOP) 1264.01, “User Accounts and Network Access,” with additional policies to state the 
password parameters that are already systematically enforced for network accounts through Windows domain settings.
 •  Eliminating the use of shared passwords in MITAS and establishing rolebased access to the system screens that currently require a shared 
password, which will also eliminate the need for the policy requiring shared MITAS passwords to be changed every six months.
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SAO

Audit of the Single Family Mortgage Revenue Bond Program at TDHCA

Review of the Department's processes of managing Program bond payments, interest rate swaps, mortgage 
payment receipts, and expenditures from Sept 1, 2005 to Jan 31, 2008

Information Systems

514 08/18/08

Chapter 3-C: The Department Has Not Conducted a Security Risk Assessment Since 2005

Title 1, Texas Administrative Code, Section 202.25 recommends that state agencies adopt 24 security policies and other information technology 
security controls based on a documented security risk assessment. The Department performed an agency-wide risk assessment in 2005, including 
an assessment of the security over information systems and its controls over high-impact information system processes. The Department reviewed 
the controls over these high impact information system processes again in 2006. The Department did not document its reasons for not 
implementing an information security control and eight of the policies recommended in 1 TAC 202.25. Auditors communicated details of these 
system security weaknesses to Department management. The Department could improve its information technology security by conducting a 
security risk assessment and addressing any weaknesses it identifies. 

The Department should perform, document, and implement (as appropriate) a security risk assessment.

Px 08/18/08
Px 11/08/08
Ix 01/23/09

11/30/08
11/30/08

Division:
Issue:

1/23/09 - On January 23, 2009, the Department completed an updated security risk assessment which addresses controls listed in Title 1, Texas 
Administrative code, Section 202.25. The risk assessment documents existing and recommended information security policies and other controls 
and established a target date for implementing each recommendation.

11/08/08 - The Department is in the process of performing an updated security risk assessment, which addresses controls listed in Title 1, Texas 
Administrative Code, Section 202.25.

08/18/08 - The Department agrees with the recommendation and has created a security policy upgrade plan which includes the step of performing 
an updated security risk assessment.

Status:

SAO

Audit of the Single Family Mortgage Revenue Bond Program at TDHCA

Review of the Department's processes of managing Program bond payments, interest rate swaps, mortgage 
payment receipts, and expenditures from Sept 1, 2005 to Jan 31, 2008

Information Systems

515 08/18/08

Chapter 3-D: The Department Does Not Conduct Tests of Its Disaster Recovery Plan in a Timely Manner

The Department conducted a test of its disaster recovery plan in June 2008. Prior to that time, the Department had not conducted a complete test 
since January 2006. Title 1, Texas Administrative Code, Section 202.24, and Department policy requires an annual test of the disaster recovery 
plan. Conducting timely tests of its disaster recovery plan can help the Department decrease its risk of losing data in the event of a disaster and 
ensure that the Department’s mission-critical functions can be resumed as quickly as possible.

The Department should conduct a test of its disaster recovery plan at least annually and when major changes are made to the plan.

Px 08/18/08
Ix 11/08/08

Division:
Issue:

11/08/08 - The Department will conduct complete tests of its disaster recovery plan on an annual basis and when major changes are made to the 
plan

08/18/08 - The Department agrees with the recommendation and will conduct complete tests of its disaster recovery plan on an annual basis and 
when major changes are made to the plan.

Status:
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SAO

Audit of the Single Family Mortgage Revenue Bond Program at TDHCA

Review of the Department's processes of managing Program bond payments, interest rate swaps, mortgage 
payment receipts, and expenditures from Sept 1, 2005 to Jan 31, 2008

Bond Finance

516 08/18/08

Chapter 4: The Department Does Not Include Statutorily Required Language in All Program Contracts

The Program’s contracts do not contain the statutorily required language granting the State Auditor’s Office audit authority and access to records. 
Contracts that do not contain this statutorily required language may limit the State’s ability to provide effective oversight of contract terms, 
contractors, and the use of state funds. Access to records is an essential element of auditing. These contract language requirements were effective 
as of September 1, 2003.

The Department should comply with statutory requirements by:
 •  Amending all current contracts to include terms granting the State Auditor audit authority and access to records. 
 •  Including in all future contracts terms granting the State Auditor audit authority and access to records.

Px 08/18/08
Px 11/07/08
Px 01/21/09

10/31/08
08/31/09
08/31/09

Division:
Issue:

01/21/09 - Amend existing contracts as they are renewed.

11/07/08 - Existing contracts will be amended when they are renewed and all future contracts will contain the language to allow the State auditors 
office authority and access to records.  

08/18/08 - The Department agrees to comply with statutory requirements relating to program contracts. The Department will review and amend all 
contracts to include terms granting the State Auditor audit authority and access to records as contracts are renewed.

Status:
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IA

Internal Audit Report on the OCI's Bootstrap program

Review of the processing and monitoring functions of the Office of Colonia Initiatives' Bootstrap Loan Program for 
program years 2006, 2007 and 2008 to
date.

Office of Colonia Initiatives

520 11/25/08

Chapter 1-A
The Department Should Ensure Two-Thirds of Bootstrap Funds are Set Aside for Properties Located in Counties Eligible for Financial Assistance

Since November 2007, $3,970,755 in Bootstrap loans has been committed and partially spent. Of this amount, $858,590 has been for properties 
located in the 41 counties eligible for financial assistance. This does not completely comply with Section 2306.752(d) of the Government Code 
which states, "(a)t least two-thirds of the dollar amount of loans made under this subchapter in each fiscal year must be made to borrowers whose 
property is located in a county that is eligible to receive financial assistance under Subchapter K, Chapter 17, Water Code." Of the $6.5 million in 
Bootstrap funding for program year 2008, two-thirds, or $4.3 million, is designated for the counties eligible for financial assistance under the Water 
Code. Of this two-thirds amount, $2.4 million has been obligated to and/or spent in counties which are not eligible under the Water Code. 

The Department should:
• ensure that two-thirds of the available Bootstrap loan funding is set aside for counties eligible for financial assistance under the Water Code, and
• establish a method by which the list of counties eligible for assistance is regularly updated to ensure compliance with the statute.

Px 11/25/08
Px 01/21/09 01/30/09

Division:
Issue:

01/21/09 - On October 27.2008 the Department mailed the attached letter to all NOHPs notifying them of the updated EDAP Determination. Last 
week TWDS Attorney Joe Reynolds stated that he will forward by email updates as they occur. OCI staff will also follow-up on a quarterly basis to 
ensure it obtains all updates. SOPs will be updated to reflect this process.

11/25/08 - The Department will improve its procedures and tracking methods to ensure that two thirds of awards are located in counties eligible to 
receive financial assistance and that the counties eligible for the two-thirds set-aside are regularly updated. Management initially relied on faulty 
information, but has corrected this information and agrees that the current process is appropriate.
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IA

Internal Audit Report on the OCI's Bootstrap program

Review of the processing and monitoring functions of the Office of Colonia Initiatives' Bootstrap Loan Program for 
program years 2006, 2007 and 2008 to
date.

Office of Colonia Initiatives

521 11/25/08

Chapter 1-B: The Total of All Loans for Bootstrap Homes Should Not Exceed the $60,000 Limit Set By Statute

Statute limits the amount of funding for Bootstrap loans to $30,000 for the Department's loan and an additional $30,000 for all other sources of 
funding. Some non-profit owner-builder housing providers obtain additional funding above the $60,000 total allowed by statute in the form of other 
loans, usually forgivable loans. Even though these loans are forgivable and in most cases are not expected to be re-paid, according to the 
Department's legal division, they are loans and not grants if they are secured through a lien on the property. As a result, they should still be 
considered as part of the $60,000 limit for the total of all loans. In some instances, loans are listed as forgivable; however, there is no provision in 
the note or the warranty deed that states the debt is forgivable. 

The Department should:
• Fully comply with the $60,000 limit for all loans made under the Bootstrap Loan Program unless the legislature makes a change in statute to 
either raise the $60,000 limit, or to specify that forgivable loans are grants, even if they result in a lien on the property, and
• Ensure all additional loans are documented in the loan file, and in those instances where lenders provide a forgivable loan, ensure the provision 
is also documented.

Px 11/25/08
Px 01/21/09 02/15/09

Division:
Issue:

01/21/09 - OCI will continue to follow Program Rules and Statutes to ensure compliance. NOHPs are required to complete Form 3 listing all lien 
holders, lien positions and lien amounts. In addition OCI now provides the legal department copies of all loan documents associated with the 
Department's loans prior to funding to ensure compliance. SOPs will be updated to reflect this process. OCI will continue to ensure that copies of all 
Notes and Deed of Trust are obtained and reviewed prior to funding. In addition the Department's Legal Department will review all loans prior to 
funding to ensure compliance. SOPs and Program Manual will be updated to reflect this process.

11/25/08 - Management understands and has fully considered the legal interpretation and the auditor's point of view but feels it is justified in 
continuing the program allowing for a deferred forgivable loan in addition to $60,000 loans per transaction based on the statutory definition of a 
deferred forgivable loan. The Department will make sure that processes ensure that all loan files are documented accordingly.
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IA

Internal Audit Report on the OCI's Bootstrap program

Review of the processing and monitoring functions of the Office of Colonia Initiatives' Bootstrap Loan Program for 
program years 2006, 2007 and 2008 to
date.

Office of Colonia Initiatives

522 11/25/08

Chapter 1-C :Bootstrap Loan Funds and Payments Should Be Tracked and Re-Allocated as Required By Statute

The Government Code requires the Department to establish an owner-builder revolving loan fund for the sole purpose of funding Bootstrap loans. 
The Department is required to transfer at least $3 million each fiscal year to the owner-builder revolving loan fund and to deposit money received in 
repayment of a Bootstrap loan to the fund. Although at least $3 million has been allocated to the Bootstrap Loan Program as required, the 
Department does not maintain the funds set aside for the Bootstrap Loan Program in a separate fund, nor are the re-payments made on Bootstrap 
loans specifically allocated back to the program. In addition, when Bootstrap funds are unspent and deobligated, the funds are moved into the 
Housing Trust Fund and could potentially be reallocated to another of the Department's programs. In program years 2006/2007, $3.2 million in 
Bootstrap funds were de-obligated. 

The Department should:
• Develop a methodology to track Bootstrap Loan Program funds, loan payments and de-obligated funds, and
• Ensure that all re-payments made on Bootstrap loans are used to fund the Bootstrap Loan Program.

Px 11/25/08
Px 01/21/09

01/31/09
02/28/09

Division:
Issue:

01/21/09 - OCI will monitor on a monthly basis the Housing Trust Fund Report provided by Financial Administration. Financial Administration will 
create a total of four accounts to track loan repayments and deobligated funds. To track repayment funds they will create two accounts for local 
funds and general revenue funds and for deobligated funds they will also create two accounts for local funds and general revenue fund

11/25/08 - Management will work with the Financial Administration Division to ensure Bootstrap funds are accounted for separately and that 
Bootstrap loan payments are recycled by the Program.
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IA

Internal Audit Report on the OCI's Bootstrap program

Review of the processing and monitoring functions of the Office of Colonia Initiatives' Bootstrap Loan Program for 
program years 2006, 2007 and 2008 to
date.

Office of Colonia Initiatives

523 11/25/08

Chapter 2-A
Bootstrap Loans Sometimes Result in the Department Taking a Subordinate Lien Position

The Government Code does not require the Department to place a lien against a home financed under the Bootstrap Loan Program. However, if a 
lien is placed, the Department must take the primary lien position if the amount of the Department's loan is greater than the amount of the other 
(leveraged) loan. 

Also, Texas Administrative Code states that “the Department may accept a parity or subordinate lien position if the leveraged loan is greater or 
equal than the Department's loan. However liens related to other subsidized funds provided in the form of grants and non-amortizing loans, such as 
deferred payment or forgivable loans, must be subordinated to the Department's loan." Not all Bootstrap loans are in compliance with this 
requirement. The Department discovered this recently and began enforcing this requirement for all new loans in November 2007. 

The Department should:
 •   Ensure that all future Bootstrap loans comply with the Texas Administrative Code regarding lien position relative to other loans,
 •   Consider whether the Department is willing to give up first lien position for an amount as low as forty-seven cents, and
 •   Determine whether amendments should be made to the Texas Administrative Code to further specify the Department's intent regarding lien 
position.

Px 11/25/08
Px 01/21/09 01/30/09

Division:
Issue:

01/21/09 - OCI will continue to follow Program Rules and Statutes to ensure compliance. NOHPs are required to complete Form 3 listing all lien 
holders, lien positions, and lien amounts. In addition the Department's Legal Department will review all loans prior to funding to ensure compliance. 
SOPs will be updated to reflect this process. Currently there are no provisions that restrict the amount of lien. OCI will route memo for Executive 
Director's signature clarifying the Department's current policy regarding lien position and amounts. Program Rules are clear that TDHCA cannot 
subordinate to a lesser loan.

11/25/08 - As of November 2007, the Department does not allow a greater lien position to a lender with a lesser amount, while the loan amounts 
are close to provide the maximum amount of financing available. A large number of administrators with this program have provisions that do not 
allow any other lien position other than a first lien position and therefore the alternatives are to either not allow the program to proceed or accept a 
statutorily correct lien positioning that is close in amount. Management will monitor this issue closely during the legislative session.

This practice assists the Department in meeting its Rider 5 requirement of the General Appropriation Act to provide funds to families with incomes 
of 30% and below.
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IA

Internal Audit Report on the OCI's Bootstrap program

Review of the processing and monitoring functions of the Office of Colonia Initiatives' Bootstrap Loan Program for 
program years 2006, 2007 and 2008 to
date.

Office of Colonia Initiatives

524 11/25/08

Chapter 2-B: All Bootstrap Loans Should Be Monitored Prior to Closing

For interim construction and residential construction loans, the program staffs are required to make an on-site visit to inspect the houses at 40%, 
80% and 100% of completion. When the non-profit owner-builder housing provider uses purchase money loans to fund their Bootstrap houses, the 
houses may not ever be seen by the border field officers or by any Department staff.  The non-profit owner-builder housing providers are instead 
required to provide an appraisal and an inspection report from a licensed inspector or a certificate of occupancy if the home is located inside the 
city limits. 

In four of 33 files tested (12%) the appraisal document was missing or was for a different address with a similar floor plan.  In some instances, one 
appraisal is used for several homes on the same street if the homes have the same lot size and floor plan. However, the lot size and floor plan 
were different in this case. 

In reviewing 45 open loan files at the border field offices and testing an additional 14 files for closed loans, it was difficult to determine if the border 
field officers were monitoring these homes because 48 of these 59 loans (81%) were purchase money loans and there was insufficient evidence of 
monitoring activities documented in the files.  When reviewing the open loan files, it was not always readily apparent when some activity such as a 
loan approval, a change of address, monitoring visit, or inspection occurred.  In addition, we visited a sample of 64 Bootstrap homes in the areas 
supervised by the three border field offices.  We found one property with an old, inhabitable dwelling that was not torn down before the loan closed 
(prohibited by the program rules), and seven homes where the addresses in the system used to electronically track these loans did not match the 
location of the actual house. 

In some cases, we asked the staff for an explanation of a discrepancy, which then resulted in additional research, or a call to the non-profit to 
obtain an answer.  Documenting events in a log would help ensure that anyone who looked at the file would be able to determine the current status 
of the loan and easily identify any significant changes to the file. 

Each Bootstrap home funded by the Department should be viewed at least once prior to closing by an employee of the Department and the 
process should be documented in the loan file.

Each Bootstrap loan file should contain an activity sheet or chronological log that the staff can use to document significant changes to the file.

Px 11/25/08
Px 01/21/09

11/30/08
02/28/09

Division:
Issue:

01/21/09 - The Department will continue to require an improvement survey, a certificate of occupancy, and/or a third-party inspection in addition to 
an appraisal report. In addition the Department will also require the owner-builder applicant to sign an affidavit of occupancy at closing stating that 
the home being purchased will be their primary residence. Affidavit of Occupancy will be attached to the Appraisal Report. Program Manual and 
SOPs will be updated to reflect this requirement. History sheets have been supplied to all OCI staff originating Bootstrap Loans. SOPs will be 
updated to reflect this process.

11/25/08 - The Department is required to balance the risk associated with certain practices with the administrative burden and expense of mitigating 
that risk. Management will look to a mechanism—either homeowner sign-off for final construction and address, staff physical review and/ or 
photographic evidence coordinated with an appraisal to demonstrate finished construction and ensure that the address is accurate. 

Management agrees each Bootstrap Loan File should contain an activity sheet or chronological to document significant changes to the file.  
Standard Operating Procedures will be revised to include this activity sheet.
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IA

Internal Audit Report on the OCI's Bootstrap program

Review of the processing and monitoring functions of the Office of Colonia Initiatives' Bootstrap Loan Program for 
program years 2006, 2007 and 2008 to
date.

Office of Colonia Initiatives

525 11/25/08

Chapter 2-C: Bootstrap Loans Should More Fully Comply With the Program Rules

We reviewed a total of 19 open and 14 funded loan files for thirty-four different requirements found in statute, the Department’s rules or the 
Bootstrap Loan Program Manual. We found that in 6 of the 33 files tested (18%) the loans exceeded 95% of the appraised value of the home, or 
there was not an appraisal in the file with which to determine the loan-to-value ratio.  

In addition, we noted several instances where loan files indicated that the applicant or homeowner exceeded the debt-to-income ratio allowed by 
the Texas Administrative Code rules.  

We found that some of the files in our testing population were also missing other documentation, especially for the open loans. However, once a 
loan is ready to be closed, it undergoes review by several different divisions of the Department and any missing documents are generally obtained. 

Each Bootstrap file should contain the required information such as appraisals, calculations of loan-to-value ratios, and debt-to-income ratios. 
Program rules should be followed relative to the loan-to-value ratios and debt-to-income ratios.

Px 11/25/08
Px 01/21/09

11/30/08
01/30/09

Division:
Issue:

01/21/09 - The underwriting summary from Mitas will be placed in each loan file to address debt-to-income ratio calculations and loan-to-value 
ratios. SOPs will be updated to reflect this process. Direct Lending Officer will underwrite Program Loans originated by BFOs and OCI Director 
and/or Manager will underwrite Program Loans originated by Direct Lending Officer to ensure compliance. SOPs will be updated to reflect this 
process.

11/25/08 - Management acknowledges inconsistencies in the Mitas System and implemented standard operating procedures in November 2007 to 
ensure that accurate data is entered into the Mitas System in a uniform manner.  

The 95% loan-to-value ratio is a relatively new directive.  It was intended to only be applied to loans originated under the 2008 Texas Bootstrap 
Loan Program Manual.  

The Department did not require appraisal reports until Program Year 2006; at that time a 100% loan-to-value ratio was required.  Prior to Program 
Year 2006 it was the nonprofit organizations’ responsibility to ensure sufficient equity. 

Management will review and revise its Standard Operating Procedures to more thoroughly document the recommendations in regards to the debt-
to-income ratios and loan-to-value ratios.
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IA

Internal Audit Report on the OCI's Bootstrap program

Review of the processing and monitoring functions of the Office of Colonia Initiatives' Bootstrap Loan Program for 
program years 2006, 2007 and 2008 to
date.

Office of Colonia Initiatives

526 11/25/08

Chapter 3 :The Reservation System Has Increased the Use of Bootstrap Funds, But Unspent Funds From Prior Contracts Should be De-obligated

Since September 2007, the reservation system used for the Bootstrap Loan Program has resulted in a more efficient process for distributing 
Bootstrap loan funds to non-profit owner-builder housing providers.  

The remaining unused Bootstrap funds should be de-obligated as soon as the old contracts expire.

Px 11/25/08
Nx 01/21/09

11/30/08

Division:
Issue:

01/21/09 - Three contracts currently remain open under prior award methods. Two contract will be closed within the next 60 days. Oel will continue 
to monitor remaining contract.

11/25/08 - Management agrees and will continue to monitor all balances to ensure funds are expended or de-obligated in a timely manner.
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IA

Internal Audit Report on the OCI's Bootstrap program

Review of the processing and monitoring functions of the Office of Colonia Initiatives' Bootstrap Loan Program for 
program years 2006, 2007 and 2008 to
date.

Office of Colonia Initiatives

527 11/25/08

Chapter 4-A: The Bootstrap Loan Program Appropriately Certifies Non-Profit Owner-builder Housing Providers, but Improvements Should Be Made 
to More Closely Comply with Statutes 

One requirement of the certification process requires the Department to verify the organizations’ capacity to administer the Bootstrap Loan 
Program. To demonstrate this, the organization must provide an unqualified opinion on its financial statements from a Certified Public Accountant 
(CPA), or a signed, notarized affidavit from the organization’s executive director. In addition, the organization must show that they have 
administered activities similar to those carried out through the Bootstrap Loan Program, or show at least one year of service to the community 
which they intend to serve. In two of the ten certification files tested (20%), we found neither an unqualified CPA opinion nor a signed, notarized 
affidavit regarding the organizations’ financial statements. In addition, the organizations were newly formed Habitat for Humanity branches that did 
not demonstrate the required year of service to the community. It appears the affiliation with the national Habitat for Humanity organization was 
used to determine their capacity; however, this was not documented in the certification files. 

The Texas Administrative Code requires that organizations submit a signed, notarized affidavit from the executive director declaring that the 
organization is structured as required; however, the required structure is never defined in the Code. As a result, organizations are required to 
submit an affidavit, but there are no requirements to declare anything in that affidavit. The Department’s Community Housing Development 
Organization (CHDO) rules were used to develop the rules governing the certification of non-profit owner-builder housing providers for the 
Bootstrap Loan Program, and this section was not eliminated when writing the Department’s rules. 

The Department should:
 •  Ensure that organizations applying to be certified as an non-profit owner-builder housing provider submit an unqualified opinion by a CPA or a 
signed, notarized affidavit from the executive director certifying that the organization’s accounting records conform to the standards of financial 
management systems as required.
 •  Request changes to the Texas Administrative Code to eliminate the organizational structure requirement, and then amend the certification 
checklist to eliminate the organizational structure and public comment sections.

Px 11/25/08
Px 01/21/09

01/31/09
06/01/09

Division:
Issue:

01/21/09 - Direct Lending Officer will conduct an initial review of all NOHP Certification Applications submitted and make recommendation to OCI 
Director and/or Manager. OCI Director and/or Manger will review all NOHP Certification Applications and make final recommendation. SOPs will be 
updated to reflect this process. Program Rules will be updated.

11/25/08 - Management agrees with recommendations and will institute the changes.
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IA

Internal Audit Report on the OCI's Bootstrap program

Review of the processing and monitoring functions of the Office of Colonia Initiatives' Bootstrap Loan Program for 
program years 2006, 2007 and 2008 to
date.

Office of Colonia Initiatives

528 11/25/08

Chapter 4-B: Improvements Are Needed to Better Align the Bootstrap Manual with the Texas Administrative Code Rules and the Loan Origination 
Agreement

There are three items in the Texas Administrative Code and 13 additional items in the loan origination agreement between the Department and the 
non-profit owner-builder housing providers that are not covered in the manual. 

The following rules in the Texas Administrative Code are not found in the manual:
 •  Non-profit owner-builder housing providers are prohibited by rule from using Bootstrap loan funds to pay delinquent property taxes or related 
fees or charges on properties.    
 •  A first year consultation agreement is defined in the rules, but not addressed in the manual. 
 •  A conflict of interest provision is defined in the rules, but is not found in the manual. 

In addition, there are 13 additional items included in the loan origination agreement that are not covered in the manual. Five items involve standard 
contract language including: a prohibition against using program funds for political activities, sectarian activities, and to purchase alcohol, a 
reminder that the Department is subject to open records requests, and a statement informing the non-profit owner-builder housing providers that 
they must notify the Department if they become the subject of any legal action involving activities associated with the loan origination agreement. 

Other missing items involve the direct administration of the Bootstrap Loan Program. These items include: 
 •  The nine instances by which the Department can involuntarily terminate the agreement with the non-profit owner-builder housing providers, 
 •  Language requiring the non-profit owner-builder housing providers to refund any funds that the Department subsequently determines resulted 
from an overpayment, 
 •  Performance benchmarks and milestones required of the non-profit owner-builder housing providers, 
 •  Requirements of the non-profit owner-builder housing providers in accounting for the program funds, 
 •  Reporting requirements of the non-profit owner-builder housing providers as it relates to the program, 
 •  Requirements for retention and accessibility of records, 
 •  Certification that the non-profit owner-builder housing providers will not employ undocumented workers, and
 •  Requirements for the non-profit owner-builder housing providers to modify any reservation of funds submitted for a Bootstrap loan. 

The Department should ensure that all requirements of the Bootstrap Loan Program are included in the program manual, and continue to 
periodically update the manual to include any changes in program requirements.

Px 11/25/08
Px 01/21/09

11/30/08
02/28/09

Division:
Issue:

01/21/09 - OCI will update Program Manual and add Loan Origination Agreement as an exhibit to the Program Manual. Currently Program Rules 
and Statutes are included in Program Manual.

11/25/08 - Both Program Statutes and Rules are currently part of the Program Manual that is distributed to the nonprofit organizations participating 
in the Bootstrap Program.
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IA

Internal Audit Report on the OCI's Self-Help Center program

Review of the draw processing and desk review procedures performed by the border field staff for the self-help 
centers for program years 2007 and 2008 to date.

Office of Colonia Initiatives

529 12/19/08

Chapter 1-A 
Draw Requirements Should Be Established and Met Prior to Approving Payments

Draws submitted by counties and reimbursed by the Department are not adequately supported or in compliance with federal cost principles.  At 
least one issue was identified in each of the 12 draws tested that should have prevented the Department from reimbursing the expenditures. The 
process for reviewing the draw requests and supporting documentation is not adequate. 

The Department has not developed minimum documentation requirements for counties to use when submitting draw requests. The majority of 
expenditures reimbursed for rehabilitation, public service, reconstruction, and special needs were supported only by employees’ timesheets.  There 
was no documentation of the work performed by the employee during the hours charged to the contract activities.   In addition, some of these 
timesheets were changed after the employee signed them. 

Draws submitted for reimbursement of rehabilitation expenditures are not supported by work write-ups, income eligibility documentation, proof and 
length of ownership, documentation of property taxes paid prior to assistance, insurance requirements, home inspections, itemized invoices for 
material and supplies, or details of the work performed.  

The following issues were also identified in the draws we reviewed:
 •  Draw documentation is not consistently date stamped when received by staff. 
 •  Draw hold policies are not followed. Eight of the 12 draws reviewed did not have an email located in the contract file documenting the reasons 
for the hold.
 •  Draws are held up to the 15 day mark, then sent back to the county for resubmission but management is not signing off on these draws as 
required.
 •  Draw documentation information is not correctly posted to ORCA’s ORACLE system which is used to track information on the self-help center 
contracts.
 •  Six of the 12 draws tested did not match the information posted in ORACLE.
 •  Counties and nonprofits were reimbursed for late fees. 
 •  Reimbursements for travel expenses were not in compliance with the State Comptroller’s Office rates.
 •  Vehicle mileage logs did not support the maintenance charges reimbursed.
 •  Drinking water charges were reimbursed after the self-help center was connected to the public water system.
 •  Reimbursements were made for phone calls not related to the program. 
 •  Invoices supporting reimbursements were not within the time period covered by the draw (but were within the contract period.)
 •  A personnel costs calculation form could not be located for each employee. 
 •  A draw for one county had no supporting documentation at all. 

Recommendations
The Department should:
 •  develop minimum documentation requirements for counties to use when submitting draw requests, 
 •  develop a draw checklist to ensure that all draws are supported by the required documentation, 
 •  include a date stamp on all documents received, and
 •  verify that all information is correctly posted to ORACLE.

Px 12/19/08
Px 01/21/09

01/30/09
02/28/09

Division:
Issue:

01/21/09 - Currently revising SOP and tables into checklists for draw processing. All documents are being date stamped and appropriate 
information is being posted to the ORACLE database.

12/19/08 - Management agrees that basic draw requirements should be established and met prior to approving payments.  Minimum 
documentation requirements for counties to use when submitting draw requests have been developed.  However these tables will be reviewed, 
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updated and transformed into a checklist for use during the draw processing.

IA

Internal Audit Report on the OCI's Self-Help Center program

Review of the draw processing and desk review procedures performed by the border field staff for the self-help 
centers for program years 2007 and 2008 to date.

Office of Colonia Initiatives

530 12/19/08

Chapter 1-B 
The Department Should Adhere to Pre-Draw Requirements 

The Department’s policies and procedures document the pre-draw requirements that should be met prior to reimbursement of the first draw.  . A 
contract tracking sheet is used to ensure pre-draw requirements are met.  However, the pre-draw section of the contract tracking sheet is not 
consistently completed by staff.  Without documenting that the pre-draw requirements were met, the Department could reimburse a county that has 
not met the requirements. In a review of the nine contracts for which draws were reimbursed, four (44.4%) did not contain a copy of the required 
certification of exemption form.  In addition, 14 draws were reimbursed prior to the receipt of the report of real property acquisition.

The Department should:
 •  ensure that all pre-draw requirements are met prior to reimbursing the first draw, and
 •  ensure that the contract tracking sheet is completed for each contract.

Px 12/19/08
Px 01/21/09

01/30/09
02/28/09

Division:
Issue:

01/21/09 - Currently revising SOP and updating contract tracking sheet. Also creating compliance checklist to ensure quality controls are built into 
the normal and recurring operating activities. This will ensure consistency by comparing the written standard operating procedures required to what 
actions are actually being performed by the OCI staff. This will allow for reviews of other's work and to reduce the risk of error or inappropriate 
actions. SOP is also being updated to reflect the OCI Director's quarterly review of all contract tracking sheets.

12/19/08 - Management agrees with the recommendation and will revise the SOP to emphasize management oversight of adherence to SOPs and 
checklists.
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IA

Internal Audit Report on the OCI's Self-Help Center program

Review of the draw processing and desk review procedures performed by the border field staff for the self-help 
centers for program years 2007 and 2008 to date.

Office of Colonia Initiatives

531 12/19/08

Chapter 1-C
Administrative Threshold Requirements Should Be Met

The border field officers are required to review the reimbursements paid to counties to ensure compliance with the administrative thresholds 
detailed in the Community Development Block Grant Implementation Manual. Three of the nine contracts we reviewed (33.3%) exceeded the first 
or second threshold requirement.  Several of the other contracts reviewed had an extremely high rate of administrative expenditures reimbursed 
compared to low public service and rehabilitation expenditure rates. The border field officers should not reimburse administrative expenditures 
incurred by the counties if they will exceed the administrative thresholds. 

The administration thresholds used by the Department were developed by ORCA to fit their Community Development Block Grant (CDBG) 
Program, which consists primarily of large infrastructure projects.  The Department’s self-help center construction projects are primarily individual 
homes and public service projects. Using the administrative thresholds set by the ORCA means that 90% of the administrative funds can be 
reimbursed to the county after the start of construction on only one home. 

The Department should develop its own administration thresholds that reflect a reasonable expenditure of funds for the Self-Help Center Program.

Px 12/19/08
Px 01/21/09

05/31/09
05/31/09

Division:
Issue:

01/21/09 - Currently revising Colonia Self-Help Center Program Rules. Administrative thresholds have been developed and will be included in 
program rules. Draft program rules will be presented to the TDHCA Board of Directors at the March 2009 board meeting.

12/19/08 -Management agrees with the recommendation and will develop and incorporate in the Colonia SHC Program Rules administrative 
thresholds that are both tailored to the program and more complex than the thresholds currently enforced through the TxCDBG Implementation 
Manual.

Status:

Tuesday, January 27, 2009 Page 65 of 72*Status Codes:  I - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; 
D - Action delayed; N - No action intended;  NR - No response to status update request or Not Indicated

  x - Management's representation;   xx - Independent assessment by audit   



Auditors 
p Report Name    Report  Date    

Ref. # Audit Scope  Codes*  Date
Status Target

Date

IA

Internal Audit Report on the OCI's Self-Help Center program

Review of the draw processing and desk review procedures performed by the border field staff for the self-help 
centers for program years 2007 and 2008 to date.

Office of Colonia Initiatives

532 12/19/08

Chapter 2
The Department Should Comply with the Requirements of the Davis-Bacon Act

The U.S. Department of Housing and Urban Development (HUD) has confirmed that the Davis-Bacon Act applies to self-help center contracts.  

The self-help center contracts are not currently in compliance with the Davis-Bacon Act. Five of the ten contracts reviewed do not contain the 
required prevailing wage language in the special conditions section of the contract.  However, for the five contracts that did contain the required 
language, documentation of the prevailing wage rate could not be located in the contract files.  In addition, the Department’s self-help center 
contracts do not require the county to ensure that the nonprofit administrators of the self-help centers comply with the Act. When a contractor is 
required to comply with the Davis-Bacon Act, they must pay their employees on a weekly basis.  In the 12 draws reviewed, there was no 
documentation to support that the contractors paid their employees weekly. 

Due to miscommunication regarding the applicability of the Davis-Bacon Act, the Department has not required the counties to submit some of the 
required close-out forms prior to closing the contract.  The forms that should have been submitted are the Final Wage Compliance Report , 
Certificate of Construction Completion  and a Start of Construction Notice .  According to the CDBG Manual, a start of construction notice and a 
certificate of construction completion are required for each house rehabilitated or reconstructed under the program.

The Department should:
 •  ensure that the requirement for compliance with the Davis-Bacon Act is included in all future contracts,
 •  maintain documentation in the contract files to support compliance with the Davis-Bacon Act, and
 •  require counties to submit the required close out forms prior to contract close out.

Px 12/19/08
Dx 01/21/09

01/30/09
02/28/09

Division:
Issue:

01/21/09 - The OCI is currently routing internally through the legal and executive offices a draft letter to HUD requesting a written response as to 
whether or not Davis-Bacon applies to single family, owner-occupied structures rehabilitated in whole or part through CDBG funding.

12/19/08 - The Department has three previous determinations from the US Department of Housing and Urban Development (HUD) on the 
applicability of Davis-Bacon. These earlier determinations reflect that Davis-Bacon is not triggered for an individual residential structure involving 
less than 8 families.  Staff is seeking further written clarification from HUD on the applicability of Davis-Bacon on multiple single family buildings and 
the Self Help Program design and will, if necessary, modify all existing contracts and add Davis-Bacon compliance as a Special Condition to all 
contracts to lend the appropriate leverage to require compliance.
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IA

Internal Audit Report on the OCI's Self-Help Center program

Review of the draw processing and desk review procedures performed by the border field staff for the self-help 
centers for program years 2007 and 2008 to date.

Office of Colonia Initiatives

533 12/19/08

Chapter 3-A 
Only Authorized Staff Should Approve Environmental Clearances

The Department has not designated the certifying officer for the Self-Help Center Program’s environmental clearances.  At least one of nine 
contract files reviewed had an environmental clearance that was approved by an individual who was not authorized to approve the clearance.

In addition, the Department does not retain the environmental clearance documentation submitted by the counties once the clearance has been 
approved.  

The Department should:
 •  designate a certifying officer for the Self-Help Program’s environmental clearances to ensure that only approved staff signs off on environmental 
clearances, and
 •  retain copies of all environmental clearances after approval.

Px 12/19/08
Px 01/21/09

03/30/09
03/30/09

Division:
Issue:

01/21/09 - SOP and contract tracking sheets are being revised

12/19/08 - Management agrees with the recommendation to designate a certifying officer to perform the review of environmental assessments for 
Colonia SHC contracts.  Management will revise Colonia SHC SOPs to allow for a Department wide SOP to address all environmental issues for all 
federally-sourced funds administered by the Department in order to ensure uniformity of policy and procedure.

Management also agrees with the recommendation to maintain environmental assessments in the contract file instead of returning all or parts of the 
assessments to the respective Responsible Entities.
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IA

Internal Audit Report on the OCI's Self-Help Center program

Review of the draw processing and desk review procedures performed by the border field staff for the self-help 
centers for program years 2007 and 2008 to date.

Office of Colonia Initiatives

534 12/19/08

Chapter 3-B 
Environmental Clearances Should Be Completed and Documented Prior to Starting Construction and Paying Draws 

The Department is required to review and approve the counties’ environmental clearances prior to reimbursing expenditures incurred for 
construction or rehabilitation of a home.  In the draws we reviewed, the Department reimbursed counties for costs incurred prior to completion of 
the environmental clearance.  In addition, draws were approved for homes where an environmental clearance was never completed. 

The contract tracking sheet used by the Department is not sufficient to determine if the environmental clearance was approved prior to draws being 
reimbursed because the sheet only has one box to check if the clearance was approved.  The document does not allow the border field officer to 
indicate if site-specific reviews are needed for the contract or to indicate which units have been cleared.  In addition, once the environmental 
clearance is approved, it is not consistently posted to the environmental screen in ORACLE, which is the automated system used jointly by ORCA 
and the Department to track information on the self-help center contracts.  The border field staff reviews the environmental screen in ORACLE and 
the contract tracking sheet to determine if the environmental clearance was approved prior to approving a draw for payment. 

In one instance, the Department discovered that a county was conducting work without correctly completing an environmental clearance. The 
Department contacted HUD to determine how to correct the issue. An environmental finding letter was sent to the county detailing the required 
corrective actions to be completed prior to the reimbursing the costs under the contract.  However, the Department reimbursed expenditures after 
the environmental clearance was obtained but before all the corrective actions detailed in the letter were completed.  

The Department should:
 •  ensure that all environmental clearances are received and documented prior to the start of construction or before expenses are incurred,
 •  verify that all required corrective actions were taken prior to the payment of  draws,
 •  revise the contract tracking sheet to include information on site-specific clearances, and
 •  ensure that the environmental clearance information is posted to ORACLE and the contract tracking sheet correctly and on a timely basis.

Px 12/19/08
Px 01/21/09

03/30/09
03/30/09

Division:
Issue:

01/21/09 - SOP and contract tracking sheets are being revised

12/19/08 - Management acknowledges the importance of ensuring that all environmental requirements are satisfied prior to releasing funds.

Management agrees that the Contract Tracking Sheet should be revised to include the contract-specific requirements for site-specific 
environmental assessments and that environmental clearance information should be posted to ORACLE, noted correctly on the contract tracking 
sheet and done so on a timely basis.  A Department wide SOP for the environmental review process will be developed which will include language 
to clarify a contract’s requirements or lack thereof for site-specific clearances.  Furthermore, Colonia SHC SOPs and the ORACLE SOP will be 
revised to ensure that all information regarding environmental clearances are accounted for and documented.
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Internal Audit Report on the OCI's Self-Help Center program

Review of the draw processing and desk review procedures performed by the border field staff for the self-help 
centers for program years 2007 and 2008 to date.

Office of Colonia Initiatives

535 12/19/08

Chapter 4-A 
The Department Should Ensure That Counties Comply with the Special Conditions Outlined in the Contracts

The contracts between the Department and the counties for the Self-Help Center Program identify the special conditions that are required before 
the Department will release funds.  The Department is not in compliance with the special conditions related to public service policies, rehabilitation 
guidelines, model subdivision rules, documentation of contractors’ registration with the Texas Residential Construction Commission, and flood 
insurance approval.

All of the 21 draw requests we reviewed reimbursed counties for their expenditures even when the counties did not meet the required special 
conditions:
 •  $ 203,291 was reimbursed prior to the Department receiving documentation that the counties had approved and were enforcing the model 
subdivision rules. 
 •  $ 21,930 for public service was reimbursed without approved public service policies, and 
 •  $ 24,368 for rehabilitation was reimbursed without approved rehabilitation assistance guidelines.

It was impossible to determine if all of the contractors that were required to register with Texas Residential Construction Commission were actually 
registered because the homes that were constructed or rehabilitated were not added or updated in ORACLE to include the total budget for each 
unit. In addition, the required special condition for flood insurance was not located in any of the nine contracts reviewed.  Finally, the special 
conditions were not documented in ORACLE.

The Department should:
 •  ensure that all required special conditions are included in the contracts and enforced prior to reimbursing counties for their expenses, and 
 •  update the ORACLE system to include the special conditions and the total project budget for each home constructed or rehabilitated.

Px 12/19/08
Px 01/21/09

01/30/09
02/28/09

Division:
Issue:

01/21/09 - SOP and contract tracking sheets are being revised

12/19/08 - Management agrees that all required Special Conditions should be included in the contracts and enforced prior to reimbursing counties 
for expenditures as applicable to the conditions detailed in the individual Special Conditions.  Management will revise Colonia SHC SOPs to 
emphasize management oversight of compliance with all SOPs and will develop reports and checklists to assist in the process.

Status:
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Auditors 
p Report Name    Report  Date    

Ref. # Audit Scope  Codes*  Date
Status Target

Date

IA

Internal Audit Report on the OCI's Self-Help Center program

Review of the draw processing and desk review procedures performed by the border field staff for the self-help 
centers for program years 2007 and 2008 to date.

Office of Colonia Initiatives

536 12/19/08

Chapter 4-B 
The Department Should Ensure That All Required Amendments and Modifications Are Complete

According to the CDBG Manual, contract modifications are changes in quantities or beneficiaries of less than 15%.  In all three of the modifications 
we reviewed, there were changes of more than 15% to the quantities or beneficiaries, which requires a contract amendment, not a modification. 
The CDBG Manual also states that any changes to private property require a full amendment. Two of the three performances statement 
modifications we reviewed (66.7%) contained changes to private property but were approved by the Department as a contract modification. 

According to the CDBG Manual, extensions of the contract period must be submitted at least 30 days prior to the expiration date of the contract.  
Two of the four contracts with an approved extension (50%) were not requested at least 30 days prior to the expiration date.  

The CDBG Manual details the documentation that is required for a contract amendment.  Each amendment requires the submission of a letter, 
along with the supporting documents.  For a performance statement amendment, the letter requires the county to describe the proposed changes, 
and the reason(s) for the changes.  For budget amendments, the letter requires the county to describe the reason(s) for the transfer of funds and 
the impact of the changes on the original scope.  Amendments that extend the contract period require a letter to detail the extenuating 
circumstances which led to the need for the extension.  However, the required information is not consistently included in the letters.  Three of six 
amendments did not have all of the required information in the associated letters.  

A performance statement amendment requires a project map that shows the location of the original and amended project activities, original and 
amended target areas, and the geographic area covered in the original environmental assessment.  None of the three performance statement 
amendments we reviewed contained the required project map.  In addition, a contract management form is required for all amendments and 
modifications. Five of the nine amendments and modifications we reviewed did not contain the contract management form. 

The Department should:
 •  comply with the requirements for contract amendments and modifications, and 
 •  ensure that all requests for amendments or modifications contain the required documentation.

Px 12/19/08
Px 01/21/09

05/30/09
05/30/09

Division:
Issue:

01/21/09 - Program rules are currently being revised and checklists are currently being developed.

12/19/08 - Management understands and appreciates the concerns of the audit in this area of the program and welcomes the more formalized 
amendment procedure to document and justify contractual change as opposed to that of a modification.  Management will revise its program rules 
and develop checklists to ensure that contract changes include all required documentation.

Status:
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p Report Name    Report  Date    

Ref. # Audit Scope  Codes*  Date
Status Target

Date

IA

Internal Audit Report on the OCI's Self-Help Center program

Review of the draw processing and desk review procedures performed by the border field staff for the self-help 
centers for program years 2007 and 2008 to date.

Office of Colonia Initiatives

537 12/19/08

Chapter 4-C 
All Contract Close-Out Reports Should Comply with the Reporting Requirements

We reviewed five contracts that were closed-out between June 2007 and June 2008. The close-out reports are not consistently date stamped by 
staff. This makes it difficult to determine if the reports were submitted on time. However, we determined that none of the five close-out reports were 
received within 60 days of the contract termination date by reviewing the close-out report or the information posted to the ORACLE system. The 
following issues were also noted in our review of the close-out process:
 •   There is not a standard review sheet to ensure that the review is performed consistently between the three border field offices. 
 •  Two of the three close-out reports did not match the total beneficiaries documented in the contract.  
 •  One of the three close-out reports did not match the total quantities documented in the contract.  
 •   No documentation was located in any of the three close-out reports that indicated the costs of the fair housing  activities. 
 •  During the close-out process, staff is required to update the ORACLE system with the dates the individual reports are received and to enter 
information from the reports in the performance screen used for the HUD performance measure reporting requirements. There was no information 
posted to the system for any of the five contracts we reviewed. 
 •  The contractor and professional service providers are not posted to ORACLE. Without the contractors or the providers posted to the system it 
makes it difficult to determine if the border field officers are reviewing to ensure all the contractors that met the minority business enterprise 
requirements are documented in the minority business enterprise close-out report.

The Department should:
 •  date stamp all close-out reports and ensure that the required reports are received within the 60 day limit,
 •  develop a standard review sheet to ensure consistency in the review of close-out documentation, 
 •  ensure that all required close-out documents are received, and
 •  verify that all close-out, contractor and provider information is posted to ORACLE.

Px 12/19/08
Px 01/21/09

01/30/09
02/28/09

Division:
Issue:

01/21/09 - SOPs and checklists are being revised.

12/19/08 - A standard review sheet for close-out documents and a checklist for close-out review procedures will be created.  The measures will be 
included as attachments to Section 15, Colonia SHC Contract Close-out Procedure, and will be utilized starting with the next submission of close-
out documents.

Status:
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Auditors 
p Report Name    Report  Date    

Ref. # Audit Scope  Codes*  Date
Status Target

Date

IA

Internal Audit Report on the OCI's Self-Help Center program

Review of the draw processing and desk review procedures performed by the border field staff for the self-help 
centers for program years 2007 and 2008 to date.

Office of Colonia Initiatives

538 12/19/08

Chapter 5
The Department Should Ensure That Counties Comply with All  Reporting Requirements 

Counties are required to submit quarterly progress reports to the Department by the 20th day of the month following the end of each quarter. The 
border field officers review the reports to ensure they are received on time, completed correctly and that the information in the report is accurate. 
However, there is no standard review document used to ensure that all requirements are met by the counties and that the review is consistent 
between border field offices.
 
According to the CDBG Manual, contracts are out of compliance for late or incomplete quarterly progress reports and remain out of compliance 
until all issues are satisfactorily resolved.  The quarterly reports are not consistently date stamped to document when they are received. Quarterly 
reports are often resubmitted multiple times, making it difficult to ensure that draws are not reimbursed if the contracts are out of compliance for 
late or incomplete quarterly reports.

The Department added a special condition to the contracts for two counties requiring them to submit monthly progress reports to document the 
progress made towards meeting the contract performance statement by the end of the contract period. However, we could not locate any monthly 
reports for either of the contracts. 

The border field officer is required to review the contract to ensure the counties are complying with the expenditure thresholds established by the 
Texas Administrative Code  We reviewed eight contracts that were required to meet the expenditure thresholds. Four of the eight contracts 
reviewed (50%) did not meet the expenditure thresholds. In addition, the Department is not keeping track of the progress of each of the contracts to 
determine if the expenditure thresholds are met. If the threshold requirements are not met, there is a risk that the contracts would not be fulfilled, 
and the Department could end up de-obligating self-help center funds.

The Department’s standard operating procedures state that a letter should be sent to a county if the border field officer determines that the county 
is not on track to meet the next applicable milestone, or if the county has not met its current milestones.  Pre-milestone and milestones letters are 
not consistently sent to the counties or documented on the contract tracking sheet.  In all four contracts that did not meet thresholds, there was no 
documentation that indicated management was informed of the violation.

The Department should:
 •  develop a standard review sheet to ensure quarterly report requirements and expenditure thresholds are met, 
 •  track the progress of each of the contracts to determine if the expenditure thresholds are met, 
 •  enforce the special condition requiring monthly progress reports, and
 •  ensure that pre-milestone and milestone letters are sent to the counties and documented on the contract tracking sheet as required.

Px 12/19/08
Px 01/21/09

01/30/09
02/28/09

Division:
Issue:

01/21/09 - Currently revising SOP and updating contract tracking sheet. Also creating compliance checklist to ensure quality controls are built into 
the normal and recurring operating activities. This will ensure consistency by comparing the written standard operating procedures required to what 
actions are actually being performed by the OCI staff. This will allow for reviews of other's work and to reduce the risk of error or inappropriate 
actions. SOP is also being updated to reflect the OCI Director's quarterly review of all contract tracking sheets.

12/19/08 - The Department agrees with the recommendation to develop a report to allow management to verify the status of each contract with 
regards to quarterly reporting requirements, expenditure thresholds, pre-milestone and threshold/milestone letters.  A contract tracking sheet 
tracking sheet will be revised to ensure that it is as comprehensive as it needs to be.  Management will also revise  SOPs to emphasize 
management oversight of adherence to SOPs and checklists by all staff.  Management agrees with the need to provide oversight to ensure that 
monthly reporting requirements are met for the duration of a suspension.  Management will develop and implement a tracking system to ensure 
timely receipt of monthly reports.

Status:
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Internal Audit Division 

BOARD ACTION REQUEST 
February 5, 2009 

 
Action Items 

Status of the Internal Audit Division's Fiscal Year 2009 Work Plan. 
 

Required Action 
None, information item only.   

 
Background  

The TDHCA director of internal audit will discuss the status of the 2009 work plan. 
 

Recommendation 
No action is required. 

 



TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
INTERNAL AUDIT PLAN 

FISCAL YEAR 2009 
 

INTERNAL AUDITS AND OTHER ACTIVITIES 

Project General Objectives Current Status  

CDBG Disaster 
Recovery 
Program 

(carryover from 
FY2008) 

Phase II: Testing of Set Ups and Draws 
To  assess whether the Department’s payment and draw processing provides reasonable 
assurance that sub-recipient requests for reimbursement of expenditures: 
 

 comply with applicable laws, regulations, policies, and contract provisions,  
 are adequately supported (including support for allowable activities, costs and 

eligibility to participate in the program),  
 are properly posted to the accounting and program systems, and  
 are properly authorized or approved. 

(Note: This project was delayed from FY 2007 in order to have a sufficient number of 
payments to test.) 

Planning anticipated for February 2009. Start date is pending 
the determination of the scope of the U.S. Housing and Urban 
Development’s and the State Auditor’s Office’s audit of the 

CDBG Disaster Recovery Program. 
 

HOME Program – 
Loan Servicing 
and Recycling of 
Program Income 

To determine: 
 if loan servicing results in the maximum affordability period, 
 loans are completed in compliance with relevant laws, regulations, and policies, and 
 the amount of program income that has been recycled over the past three years. 

Report anticipated March 2009 

CDBG Disaster 
Recovery 
Program 

(carryover from 
FY2008) 

Phase III:  Sub-recipient Monitoring   
• To evaluate the sub-recipient monitoring procedures, processes and on-site visits 

to assess whether the program ensures that sub-recipients: 
 comply with applicable laws, regulations, program rules, and contract 

terms,  
 operate within expenditure budgets and limits,  
 expend administration and program funds at allowable rates, and 
 meet contract performance goals. 

• To assess whether monitoring results are communicated to sub-recipients and 
any findings or exceptions are noted, tracked and monitored until resolved.   

(Note: This audit was delayed from FY 2007 in order for the program staff to develop and 
implement the processes and to enable follow-up on the findings related to the program’s 
sub-recipient monitoring identified by the State Auditor’s Office during their October 
2007 review of the disaster recovery program.) 
 

Planning anticipated for April 2009.  Start date is pending the 
determination of the scope of the U.S. Housing and Urban 

Development’s and the State Auditor’s Office’s audit of the 
CDBG Disaster Recovery Program. 

 

TDHCA Internal Audit Division              1/27/2009 



INTERNAL AUDITS AND OTHER ACTIVITIES 

General Objectives Project Current Status  

4% Non-
Competitive 
Housing Tax 
Credit Program 

To review the 4% Non-Competitive Housing Tax Credit Program for the 2008 tax 
application cycle to: 

 identify significant risks,  
 evaluate whether there are adequate controls in place to address the risks, and 

determine whether the Department has complied with all program requirements.  

 
 
 

Planning anticipated  for June 2009 

Section 8 – 
Housing Choice 
Voucher Program 

To review the Section 8 Housing Choice Voucher Program to determine if: 
 The revised rules, policies and procedures adequately address the significant 

risks and compliance requirements associated with the program, 
 The program is operated in compliance with the newly revised rules, policies and 

procedures,  
 The processes for awarding local provider contracts and distributing Section 8 

vouchers results in a fair and equitable process, and 
 the program is functioning as intended.  

Planning anticipated  for August 2009 

 

TDHCA Internal Audit Division              1/27/2009 



TDHCA Internal Audit Division              1/27/2009 

 
 

OTHER ACTIVITIES 
These are required activities that are part of Internal Audit’s overall responsibilities. 

Follow-Up on 
Status of Prior 
Internal Audit 
Issues 

 
To independently verify corrective actions taken by management in response to prior internal audit issues.  Follow-up projects 
will be pursued during the course of current related audits when the issues have been reported as implemented by 
management.  We will also prioritize and evaluate issues that have been reported as implemented on an ongoing basis (as time 
allows.) 
 

Ongoing 

Tracking the 
Status of Prior 
Audit Issues  

To track the status of prior audit issues for management/board reporting purposes. 
Ongoing 

Fraud Hotline To provide tracking, follow-up and disposal of issues identified as a result of fraud hotline communications. 
Ongoing 

FY 2008 Annual 
Audit Plan  To develop an annual audit plan for FY 2009 as required by the Texas Internal Auditing Act. 

Completed and approved by 
the board  in September 

2008 

FY 2008 Annual 
Internal Audit 
Report  

To prepare an annual internal auditing report for FY 2008 pursuant to the Texas Internal Auditing Act.  

 
Completed in November  

2008 
 

Revision of 
Internal Audit 
Division Charter 
and Policies and 
Procedures  

To comply with the new July 2007 edition of the Government Auditing Standards. 

 
Completed in December 

2008 and reported to board 
in February 2009. 

Coordinate 
External  
Auditors 

To coordinate and assist external auditors. 
 

As Needed 

 
 
 



 

Internal Audit Division 

BOARD ACTION REQUEST 
February 5, 2009 

 
Action Items 

Status of external audits. 

 

Required Action 
None, information item only.   

 
Background  

 
The status of external audits provides an overview of the status of all external audits currently in progress, 
recently completed, or anticipated in the near future. 

 

Recommendation 
No action is required. 

 

1 of 1 



TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
INTERNAL AUDIT DIVISION – STATUS OF EXTERNAL AUDITS  

February 5, 2009 
 

Page 1 of 2 

 
Internal 

Audits/Activities 
Scope/Description Stage Comments 

State Auditor’s 
Office  

Follow-up on 2007 audit, and consideration of all 
matters related to the administration of the two 
awards of Community Development Block Grant 
Funds for Hurricane Recovery. 

Planning   Planning has started.  Report anticipated in April 2009.  

U.S. Department of 
Housing and Urban 
Development  

Monitoring the fundability documentation, 
subrecipient management and policy controls for 
fraud, waste, and mismanagement for the 
department’s CDBG Supplemental II Disaster 
Funds.  
 
The following program areas and functions will be 
reviewed: 

• Houston and Harris County Public Service and  
Community Development 

• Homeowner Assistance 
• Rental Housing Stock Restoration 
• Environmental Reviews 

Fieldwork Planning has started.  Fieldwork will be completed in January 
2009. 

U.S. Department of 
Housing and Urban 
Development – 
Office of the 
Inspector General 

Review of the Department’s CDBG  
Supplemental II Disaster Funds. Planning  Planning has started.  Fieldwork is anticipated to be completed in 

March 2009. 

Texas Workforce 
Commission – 
Subrecipient 
Monitoring of UI 
Data Sharing 

Review of access controls over Unemployment 
Insurance Data to ensure compliance with rules 
and regulations.  

Planning Planning has started.  Fieldwork will start in May 2009.  

KPMG 

The scope of the financial portion of the Statewide 
Single Audit includes an audit of the state’s basic 
financial statements for fiscal year 2008 and a 
review of significant controls over financial 
reporting and compliance with applicable 
requirements. 

Fieldwork This audit will be completed in March 2009. 



TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
INTERNAL AUDIT DIVISION – STATUS OF EXTERNAL AUDITS  

February 5, 2009 
 

Page 2 of 2 

 
Internal 

Audits/Activities 
Scope/Description Stage Comments 

U.S. Department of 
Housing and Urban 
Development – 
Office of the 
Inspector General 

Testing of the Department’s CDBG Supplemental 
I Disaster Funds. Completed Report released in January 2009. 

Deloitte and 
Touche 

Annual opinion audits: 
• Consolidated Financial Statements for the 

FYE August 31, 2008. 
• Revenue Bond Enterprise Fund for the 

FYE August 31, 2008. 

Completed Report released December 18, 2008. 

Comptroller of 
Public Accounts 

A post-payment audit of certain payroll, purchase 
and travel transactions. Completed Report released December 22, 2008. 

U.S. Department of 
Housing and Urban 
Development 

Disaster Voucher Program validation review to 
identify reporting errors, and to provide guidance 
and technical assistance to improve the Voucher 
Management System and the Disaster Information 
System. 

Completed Report released October 15, 2008. 

U.S. Department of 
Housing and Urban 
Development 

Review of the Community Affairs Division’s 
Emergency Shelter Grants Program. Completed Report released October 3, 2008. 
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
BOARD MEETING 

 
 

A G E N D A 
 

9:30 am 
February 5, 2009 

 
Robert E. Johnson Building 
Central Conference Room 

1501 North Congress 
Austin, Texas 78701 

 
 
 

CALL TO ORDER, ROLL CALL               Kent Conine, Chairman 
CERTIFICATION OF QUORUM       
 
PUBLIC COMMENT 
The Board will solicit Public Comment at the beginning of the meeting and will also provide for Public Comment on each agenda 
item after the presentation made by the department staff and motions made by the Board. 
 
CONSENT AGENDA 
Items on the Consent Agenda may be removed at the request of any Board member and considered at another appropriate time 
on this agenda.  Placement on the Consent Agenda does not limit the possibility of any presentation, discussion or approval at 
this meeting.  Under no circumstances does the consent agenda alter any requirements provided under Texas Government 
Code Chapter 551, the Texas Open Meetings Act.  
 
Item 1: Approval of the following items presented in the Board materials: 
  
              Financial Administration: David Cervantes 

a) Presentation and Discussion of 1st Quarter Investment Report Dir. Financial Administration 
  
              Internal Audit: Sandy Donoho 

b) Presentation, Discussion and Possible Approval of the revised Audit Charter and Board 
Resolutions 

Dir. Internal Audit 

  
c) Presentation, Discussion and Acceptance of the Deloitte audits   

  
             Community Affairs: Amy Oehler 

d) Presentation, Discussion and Possible Approval of an amendment to the 2009 Community 
Services Block Grant contracts to distribute $300,000 in State Discretionary Funds 

Dir. Community Affairs 

  
              Multifamily Finance:  

e) Presentation, Discussion and Possible Approval of Housing Tax Credit Extensions Robbye Meyer 
 Dir. Multifamily Finance 

07306 Zion Village Houston 
07096 Moore Grocery Lofts Tyler 
07166 Jeremiah Senior Apartments Hurst 
07226 Candlewick Townhomes Brownsville 
07228 Champion Homes at LaJoya La Joya  

 

  
f) Presentation, Discussion and Possible Approval of Senior Managing, Co-Senior Managing, Co-

Managing and/or Remarketing Agent Investment Banking Firms for Multifamily Mortgage 
Revenue Bond Transactions 

 

  
g) Presentation, Discussion and Ratification of Housing Tax Credit Award  
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              Disaster Recovery: Kelly Crawford 
h) Presentation, Discussion and Possible Approval of Requests for Amendments to CDBG 

Disaster Recovery Contracts Administered by TDHCA for CDBG Round 1 Funding 
DED - Disaster Recovery 

  
i) Presentation, Discussion and Possible Approval of the Round 2 CDBG Housing Trust Fund 

Criteria for HAP and SPRP Eligibility 
 

  
j) Presentation, Discussion and Possible Transfer of Bootstrap/Contract for Deed Residual Funds 

from the General Fund to a designated Disaster Recovery Gap Financing Program within the 
Housing Trust Fund 

 

  
k) Presentation, Discussion and Possible Approval of the Round 2 CDBG HAP and SPRP Policy 

Allowing Loan Forgiveness Upon Death of Applicant 
 

  
              Bond Finance: Matt Pogor 

l) Presentation, Discussion and Approval of the Department’s Investment Policy, Resolution No. 
09-022 

Dir. Bond Finance 

  
             Texas Homeownership: Eric Pike 

m) Presentation, Discussion and Possible Approval of Determination that, for purposes of the 
Department’s Single Family Mortgage Revenue Bond (MRB) and Mortgage Credit Certificate 
(MCC) Programs, a mortgage loan that is eligible for and receiving refinancing under the 
Federal Housing Administration (FHA) Hope for Homeowners Program (H4H Program) would 
be reasonably likely to cause financial hardship to the borrower if not refinanced 

Dir. THP 

  
             Rules:  

n) Presentation, Discussion and Possible Approval to publish in the Texas Register proposed 
amendments to 10 TAC, Chapter 1, §1.36, 2009 Real Estate Analysis Rules and Guidelines 

Raquel Morales 
Acting Director, REA  

  
o) Presentation, Discussion and Possible Approval for publication in the Texas Register a final 

order adopting amendments to 10 TAC, Chapter 53, HOME Program Rule, Subchapter A, 
§53.1, §53.8(a), Subchapter C, §53.30, Subchapter D, §53.47 (a)(4), and Subchapter G, 
§53.80 (e)(1) 

Cameron Dorsey 
HOME/HTF Manager 

  
p) Presentation, Discussion and Possible Approval for publication in the Texas Register of 

proposed Amendments to 10 TAC Chapter 35, 2009 Multifamily Housing Revenue Bond Rules 
Robbye Meyer 

Dir. Multifamily Finance 
  
ACTION ITEMS  
Item 2:  Board Kent Conine, Chairman 

a) Designation of Assistant Presiding Officer, Secretary, Treasurer, and one or more Assistant 
Secretaries in accordance with Tex. Gov’t. Code, Sec. 2306.030 

 

  
Item 3: Multifamily Division Items - Housing Tax Credit Program: Robbye Meyer 

a) Presentation, Discussion and Possible Approval of Housing Tax Credit Amendments Dir. Multifamily Finance 
  

04463 Lakeside Manor Senior Community Little Elm 
06118 Sunset Haven Apartments Brownsville 
08133 The Gardens of Sienna Apartments Beaumont 
08299 Southern View Apartments Fort Stockton 
08401 Artisan at San Pedro Creek Apartments San Antonio  

 

  
b) Presentation, Discussion and Possible Waiver of Requirements of the Qualified Allocation Plan 

and Rules for 2007 Applications that Returned Awards and Reapplied Under the 2009 
Competitive Housing Tax Credit Application Cycle 

 

  
c) Presentation, Discussion and Possible Action on Housing Tax Credit Appeals:  

  
                        Appeals Timely Filed  
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d) Presentation, Discussion and Possible Approval of a modification to the bond documents 
regarding Post Oak East Apartments in Fort Worth (Euless), Texas regarding restrictions on 
rents and incomes 

 

  
Item 4: Multifamily Division Items–Private Activity Bond Program: Robbye Meyer 

a) Presentation, Discussion and Possible Approval of a Change in the Fee Schedule for 
Multifamily Tax-Exempt Bond Issuances through the Department 

Dir. Multifamily Finance 

  
b) Presentation, Discussion and Possible Approval of the First Supplement to the Trust Indenture 

for Wildwood Apartments and The Meridian, Resolution #09-023 
 

  
Item 5:  Rules:  

a) Presentation, Discussion and Possible Approval for publication in the Texas Register a final 
order adopting 10 TAC, Chapter 60, Subchapter A, Compliance Monitoring Rules 

Patricia Murphy 
Dir. PMC 

  
Item 6: Real Estate Analysis: Tom Gouris 

a) Presentation, Discussion and Possible Action for 2008 Competitive Housing Tax Credit 
Appeals of Underwriting  

DED - Programs 

 
                        Appeals Timely Filed  
  
Item 7: Disaster Recovery: Kelly Crawford 

a) Presentation and Discussion of the Disaster Recovery Division's Status Report on CDBG and 
FEMA AHPP Contracts Administered by TDHCA 

DED - Disaster Recovery 

  
b) Report on Disaster Recovery Emergency CDBG Funds for Hurricane IKE and Dolly and 

authorization to issue Affordable Rental Housing NOFAs  
 

  
c) Presentation, Discussion and Possible Approval of a Substantial Amendment to the Partial 

Action Plan relating to Harris County for Disaster Recovery to Use Community  Development 
Block Grant (CDBG) Funding to Assist with the Recovery if Distressed Areas Related to the 
Consequences of Hurricanes Katrina, Rita, and Wilma in the Gulf of Mexico in 2005          

 

  
 Item 8:  Bond Finance: Matt Pogor 

a) Presentation, Discussion and Approval of the Department’s Interest Rate Swap Policy Dir. Bond Finance
 

b) Presentation, Discussion and Approval of Resolution No. 09-025 authorizing the transfer of the 
Single Family Mortgage Revenue Bonds 2005 Series A and 2007 Series A Interest Rate Swap 
Counterparty from Bear Stearns Financial Products, Inc. to JPMorgan Chase Bank, N.A.,  

                                                                                                                                                 
c) Presentation, Discussion and Approval of Resolution No. 09-024 authorizing application to the 

Texas Bond Review Board for reservation of single family private activity bond authority 
 
 Item 9:  HOME and Housing Trust Fund Programs Division: Cameron Dorsey 

a) Presentation, Discussion and Possible Action for Appeals:      HOME/HTF Manager  
 

08328          Estates at Northside Pilot Point  
 
                        Appeals Timely Filed 
  

b) Presentation, Discussion and Possible Approval of Requests for Amendments to HOME 
Program Contract/ Commitments from the following list: 

 

  
1000487 City of Bonham    HBA 
1000991 Cambridge Crossing RHD  
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c) Presentation, Discussion and Possible Approval of HOME Program Award Recommendations 
from the following list: 

 

  
                        Owner Occupied Housing Assistance Program  

2008-0069 City of Corsicana Corsicana 
2008-0073 City of LaGrange LaGrange 
2008-0102 City of Paris Paris 
2008-0104 City of Bonham Bonham 
2008-0107 Community Council of Southwest Texas, Inc. Uvalde 
2008-0109 Lamar County Paris 
2008-0112 El Paso Collaborative for Community and 

Economic Development 
El Paso 

2008-0115 City of New Braunfels New Braunfels 
2008-0120 City of Anton Anton 
2008-0121 City of Abernathy Abernathy 
2008-0122 City of Ralls Ralls 
2008-0123 City of McCamey McCamey 
2008-0125 City of Winters Winters 
2008-0126 City of Turkey Turkey 
2008-0127 City of Socorro Socorro  

 

  
                        Homebuyer Assistance Program  

2008-0108 Community Council of Southwest Texas, Inc. Uvalde 
2008-0119 City of Midland Midland  

 

  
                        Tenant-Based Rental Assistance Program  

2008-0068 Ellis Community Resources New Braunfels 
2008-0118 Affordable Caring Housing College Station 
2008-0124 Fort Bend County Women’s Center Rosenberg  

 

  
                        Contract for Deed Program  

2008-0117 La Organizacion Progresiva de San Elizario San Elizario   
  
                        Rental Housing Development Program  

08181 Park Ridge Apartments Llano 
08341 Alta Vista Apartments Marble Falls 
08344 Hyatt Manor Apartments Gonzales 
08134 The Huntington Buda 
08256 Westway Place Corsicana 
08255 West Park Senior Village Corsicana  

 

  
                        Community Housing Development Organization Rental Housing Development Program  

08342 Constitution Court Copperas  Cove  
  

d) Presentation, Discussion and Possible Approval of Housing Trust Fund Program Award 
Recommendations from the following list: 

 

  
08334 Parkwood Apartments Nixon   

  
  
Item 10:  Executive: Tom Gouris 

a) Presentation, Discussion and Possible Approval  of the Notice of Funds Availability (NOFA) for 
the Neighborhood Stabilization Program 

DED - Programs 

  
EXECUTIVE SESSION Kent Conine, Chairman 

a) The Board may go into Executive Session (close its meeting to the public) on any agenda item 
if appropriate and authorized by the Open Meetings Act, Texas Government Code, Chapter 
551 
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b) The Board may go into Executive Session Pursuant to Texas Government Code §551.074 for 
the purposes of discussing personnel matters including to deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or 
employee.     

 

  
c) Consultation with Attorney Pursuant to §551.071(a), Texas Government Code:   

  
1. With Respect to pending litigation styled Rick Sims v. Texas Department of Housing and 

Community Affairs filed in federal district court (new filing of previously dismissed suit) 
 

 

2. With Respect to pending litigation styled The Inclusive Communities Project, Inc. v. Texas 
Department of Housing and Community Affairs, et al filed in federal district court  

 

  
3. With Respect to pending litigation styled M.G. Valdez Ltd. v. Texas Department of 

Housing and Community Affairs filed in District Court, Hidalgo County 
 

  
4. With Respect to Any Other Pending Litigation Filed Since the Last Board Meeting  

  
5. Potential sale of agency owned real estate and/or sales of loans  

  
OPEN SESSION Kent Conine, Chairman 
Action in Open Session on Items Discussed in Executive Session  
  
REPORT ITEMS  
1. TDHCA Outreach Activities, December 2008   
2. Single Family Mortgage Revenue Bond Program Delinquency Report Item  
  
ADJOURN  
To access this agenda & details on each agenda item in the board book, please visit our website at www.tdhca.state.tx.us or contact Nidia Hiroms, 512-475-3934; TDHCA, 221 
East 11th Street, Austin, Texas 78701, and request the information.  Individuals who require auxiliary aids, services or sign language interpreters for this meeting should contact 
Gina Esteves, ADA Responsible Employee, at 512-475-3943 or Relay Texas at 1-800-735-2989 at least two days before the meeting so that appropriate arrangements can be 

made. Non-English speaking individuals who require interpreters for this meeting should contact Nidia Hiroms, 512-475-3934 at least three days before the meeting so that 
appropriate arrangements can be made. 

Personas que hablan español y requieren un intérprete, favor de llamar a Jorge Reyes al siguiente número (512) 475-4577 por lo menos tres días antes de la junta para hacer 
los preparativos apropiados. 
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FINANCIAL ADMINISTRATION DIVISION 
 

BOARD ACTION REQUEST 
February 5, 2009 

 
Report Item 

1st Quarter Investment Report 
 
 

Required Action 
Presentation of the Department’s 1st Quarter Investment Report 

 
Background 

• This report is in the prescribed format and detail as required by the Public Funds 
Investment Act.  It shows in detail the types of investments, their maturity, their 
carrying (face amount) value and fair value at the beginning and end of the 
quarter. 

 
• Overall, the portfolio carrying value decreased by $41,767,692 (See Page 1) for a 

total of $1,690,165,180.  The Single Family Mortgage Revenue Bond indenture 
paid $29.6 million in principal and $23.4 million in interest.  The remaining 
difference is accounted for by construction draws made by multi-family projects 
currently under construction and interest earnings from investments. 

 
 The portfolio consists of (See Page 4): 
 

Beginning Quarter Ending Quarter
Mortgage Backed Securities (MBS) 77% 80%
Guaranteed Investment Contract/
   Investment Agreement (GIC/IA) 11% 7%
Repurchase Agreements 8% 5%
Other (Cd's, MM's, T-Bonds) 4% 8%
 
The 3% increase in MBS is a result of purchases which represent newly originated 
loans being pooled and converted into securitized investments. The 4% decrease in 
GIC/IA is a result of liquidation of long term investments related to investments held 
by AIG in the Residential Mortgage Revenue Bond Indenture and the maturity of 
GICs related to the Commercial Paper Program. The 3% decrease in Repurchase 
Agreements is a result of debt service payments related to the Single Family 
Indenture in September and Residential Mortgage Revenue Bond Indenture in 
November. The 4% increase in Other is a result of Commercial Paper held by the 
Department.  
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The portfolio activity for the quarter (See Page 5): 
 
• $34,559,150 of MBS purchases during the quarter represent portfolio activity for 

new loans originated. 
 
• The maturities in MBS this quarter were $20,647,224 which represents loan 

payoffs.  The table below shows a declining trend in new loans and steady trend 
in loan payoffs. 
 

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr
FY 08 FY 08 FY 08 FY 08 FY 09 Total

Purchases 95,998,230      93,023,499      42,139,623      53,431,468      34,559,150      319,151,970      

Sales

Maturities 20,582,531      18,007,506      21,441,989      21,242,337      20,647,224      101,921,587       
 
• The fair value (the amount at which a financial instruments could be exchanged in 

a current transaction between willing parties) increased $36,482,497 (See Pages 1 
and 5) decreasing the difference between fair value and carrying value (the 
Department’s acquisition cost of its financial instruments net of amortization) 
with fair value being more.  The national average for a 30-year fixed mortgage as 
reported by HSH Associates Financial Publishers (a national clearinghouse of 
mortgage data) was 6.69% for the end of November down from 7.00% at the end 
of August. The spread between the market rate and our below-market rates is 
decreasing. There are various factors that affect the fair value of these 
investments but there is a correlation between the prevailing mortgage interest 
rates and the change in market value. 

 
• Given the current financial environment, this change in market value is to be 

expected.  If current mortgage rates continue to decrease, the Department can 
expect another increase in market value next quarter.  However, the change is 
cyclical and is reflective of the overall change in the bond market as a whole. 

 
• The process of valuing investments at fair value (market value) generates 

unrealized gains and losses.  These gain or losses do not impact the overall 
portfolio because the Department does not liquidate these investments (mortgage 
backed securities) but holds them until maturity.  

 
• The fact that our investments provide the appropriate cash flow to pay debt 

service and eventually retire the related bond debt is more important than their 
relative value in the bond market as a whole. 
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• The more relevant measures of indenture parity, projected future cash flows, and 
the comparison of current interest income to interest expense are not part of a 
public funds investment report.  The next page is an additional analysis prepared 
by the Bond Finance group (it is not part of the PFIA report). This report shows 
parity (ratio of assets to liabilities) by indentures with assets greater than 
liabilities in a range from 103.05% to 115.64% which would indicate the 
Department has sufficient assets to meet its obligations. 

 
•  The interest comparison for the Single Family indenture shows interest expense 

greater than interest income due to the variable rate resets that increased 
substantially as a result of market conditions.  The indenture’s equity is being 
utilized to offset the temporary deficit in interest income. The interest comparison 
for the other indentures shows interest income greater than interest expense and 
indicates a current positive cash flow. 



Texas Department of Housing and Community Affairs
Bond Finance Division

Executive Summary
As of November 30, 2008

Residential Collateralized
Mortgage Home Mortgage

Single Family Revenue Bond Revenue Bond Multi-Family Combined
Indenture Funds Indenture Funds Indenture Funds Indenture Funds Totals

PARITY COMPARISON:

PARITY ASSETS

Cash 159,399$                 -$                        -$                          130,220$              289,619$                
Investments(1) 110,149,201$          26,110,718$           1,428,640$               136,165,704$       273,854,263$         
Mortgage Backed Securities(1) 1,010,840,195$       268,417,876$         10,552,603$             1,289,810,675$      
Loans Receivable 36,601,250$            966,363$                -$                          1,218,483,617$    1,256,051,230$      
Accrued Interest Receivable 5,646,241$              1,940,062$             70,076$                    9,806,970$           17,463,349$           

TOTAL PARITY ASSETS 1,163,396,286$      297,435,020$        12,051,319$             1,364,586,511$   2,837,469,136$     

PARITY LIABILITIES

Bonds Payable(1) 1,113,815,000$       280,700,000$         10,400,000$             1,219,222,385$    2,624,137,385$      
Accrued Interest Payable 15,098,018$            6,351,570$             21,620$                    9,952,557$           31,423,765$           

TOTAL PARITY LIABILITIES 1,128,913,018$      287,051,570$        10,421,620$             1,229,174,942$   2,655,561,150$     

PARITY DIFFERENCE 34,483,268$            10,383,450$           1,629,699$               135,411,569$       181,907,986$         
PARITY 103.05% 103.62% 115.64% 111.02% 106.85%

INTEREST COMPARISON (For the Third Fiscal Month) :

INTEREST INCOME

Interest & Investment Income $4,858,197 $1,322,797 $68,447 $5,182,983 $11,432,424

TOTAL INTEREST INCOME $4,858,197 $1,322,797 $68,447 $5,182,983 $11,432,424

INTEREST EXPENSE

Interest on Bonds $5,837,951 $1,268,197 $58,351 $5,182,814 $12,347,313

TOTAL INTEREST EXPENSE $5,837,951 $1,268,197 $58,351 $5,182,814 $12,347,313

NET INTEREST ($979,754) (2) $54,600 $10,096 $169 ($914,889)
INTEREST RATIO 83.22% 104.31% 117.30% 100.00% 92.59%

(1) Investments, Mortgage Backed Securities and Bonds Payable reported at par value not fair value.
    This adjustment is consistent with indenture cashflows prepared for rating agencies.

(2) Variable rate resets increased substantially due to market conditions.



TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
HOUSING FINANCE DIVISION

PUBLIC FUNDS INVESTMENT ACT
INTERNAL MANAGEMENT REPORT (SEC. 2256.023)

QUARTER ENDING NOVEMBER 30, 2008



1)      PFIA- Internal Management Report (Sec. 2256.023)
2)      Bar Graph - Comparison of Market by Fund Group between Quarters
3)      Supplemental Schedule of Portfolio Interest Rate Trends and Maturities       
4)      Bar Graph - Comparison of Market Valuation by Investment Type between Quarters
5)         Supplemental Public Funds Investment Act Report by Investment Type
6)      Detail of Investments including maturity dates by Fund Group

PUBLIC FUNDS INVESTMENT ACT
INTERNAL MANAGEMENT REPORT (SEC. 2256.023)

QUARTER ENDING NOVEMBER 30, 2008
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Market Valuation Comparison By Fund Group
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TEXAS DEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
HOUSING FINANCE DIVISION

PUBLIC FUNDS INVESTMENT ACT
Supplemental Schedule of Portfolio Interest Rate Trends and Maturities

Quarter November 30, 2008

Portfolio Weighted Avg Rate Weighted Avg Rate Weighted Avg Rate Weighted Avg Rate 
% Beg Carrying Value Beg Market Value End Carrying Value End Market Value

INVESTMENT TYPE HI LOW Composition
Months Days Months Days Months Days Months Days

Mortgage-Backed Securities 8.75% 4.49% 79.81% 5.24% 5.26% 5.24% 5.25% 318 4 317 24 315 29 315 24

Guaranteed Inv Contracts 6.51% 3.37% 6.18% 3.90% 3.90% 4.89% 4.89% 44 28 44 28 147 5 147 5

Investment Agreements 6.15% 2.51% 0.94% 5.15% 5.15% 4.75% 4.75% 93 17 93 17 120 25 120 25

Repurchase Agreements 0.35% 0.35% 4.77% 2.10% 2.10% 0.35% 0.35% 0 2 0 2 0 1 0 1

Money Markets 1.93% 0.02% 3.15% 1.55% 1.55% 0.60% 0.60% 0 1 0 1 0 1 0 1

Treasury-Backed Mutual Funds 1.57% 0.02% 0.90% 1.41% 1.41% 0.33% 0.33% 0 1 0 1 0 1 0 1

Commercial Paper 0.00% 0.00% 4.19% 0.00% 0.00% 0.00% 0.00% 0 6 0 6 7 12 7 12

Treasury Bonds/Notes 13.25% 13.25% 0.06% 13.25% 13.25% 13.25% 13.25% 69 13 69 13 66 12 66 12

@ 08/31/08 @ 08/31/08
for Current Quarter
Range of Interest Weighted Avg Maturity

Beg Market Value
Weighted Avg Maturity

Beg Carrying Value
@ 11/30/08@ 11/30/08

Weighted Avg Maturity
End Market Value

@ 11/30/08

Weighted Avg Maturity
End Carrying Value

@ 11/30/08@ 08/31/08 @ 08/31/08

Interest Rate Trend for MBS
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Market Valuation Comparison by Investment Type
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Detail of Investments including maturity dates by Fund Group



  
Current Current Current Beginning Beginning Ending Ending Change

Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized
Type Issue Rate Date Date 08/31/08 08/31/08 Purchases Sales Maturities Transfers 11/30/08 11/30/08 Value Gain

Repo Agmt 1980 Single Family Surplus Rev 0.35 11/26/08 12/01/08 8,581.82 8,581.82 (5,546.02) 3,035.80 3,035.80 - 0.00
Repo Agmt 1980 Single Family Surplus Rev 0.35 11/26/08 12/01/08 1,213,574.29 1,213,574.29 (1,210,551.32) 3,022.97 3,022.97 - 0.00
GIC's 1980 Single Family Surplus Rev 6.08 11/14/96 09/30/29 4,226,653.40 4,226,653.40 1,434,865.98 5,661,519.38 5,661,519.38 - 0.00
Repo Agmt 1980 Single Family Surplus Rev 0.35 11/26/08 12/01/08 48,941.04 48,941.04 123.35 49,064.39 49,064.39 - 0.00
Repo Agmt 1980 Single Family Surplus Rev 0.35 11/26/08 12/01/08 1,248,780.68 1,248,780.68 19,342.68 1,268,123.36 1,268,123.36 - 0.00

1980 Single Family Surplus Rev Total 6,746,531.23 6,746,531.23 1,454,332.01 (1,216,097.34) 0.00 0.00 6,984,765.90 6,984,765.90 0.00 0.00

Repo Agmt 1982 A Single Family 296.41 296.41 (296.41) - 0.00
GIC's 1982 A Single Family 10,621.68 10,621.68 (10,621.68) - 0.00

1982 A Single Family Total 10,918.09 10,918.09 0.00 (10,918.09) 0.00 0.00 0.00 0.00 0.00 0.00

Repo Agmt 1983 A&B Single Family 0.35 11/26/08 12/01/08 53,849.81 53,849.81 (53,754.72) 95.09 95.09 - 0.00
GIC's 1983 A&B Single Family 6.08 11/14/96 09/30/29 165,516.56 165,516.56 86,941.27 252,457.83 252,457.83 - 0.00
T-Note 1983 A&B Single Family 13.25 08/05/85 05/15/14 717.09 774.17 0.12 717.21 759.43 (14.86) 0.00

1983 A&B Single Family Total 220,083.46 220,140.54 86,941.39 (53,754.72) 0.00 0.00 253,270.13 253,312.35 (14.86) 0.00

Repo Agmt 1984 A&B Single Family 0.35 11/26/08 12/01/08 1,870.50 1,870.50 (1,803.61) 66.89 66.89 - 0.00
T-Bond 1984 A&B Single Family 13.25 08/05/85 05/15/14 408.32 440.84 0.07 408.39 432.46 (8.45) 0.00
GIC's 1984 A&B Single Family 6.08 11/14/96 09/30/29 39,360.61 39,360.61 39,360.61 - 0.00

1984 A&B Single Family Total 2,278.82 2,311.34 39,360.68 (1,803.61) 0.00 0.00 39,835.89 39,859.96 (8.45) 0.00

Repo Agmt 1985 A Single Family 0.35 11/26/08 12/01/08 4,996.82 4,996.82 (4,900.54) 96.28 96.28 - 0.00
GIC's 1985 A Single Family 6.08 11/14/96 09/30/29 111,120.81 111,120.81 111,120.81 - 0.00

1985 A Single Family Total 4,996.82 4,996.82 111,120.81 (4,900.54) 0.00 0.00 111,217.09 111,217.09 0.00 0.00

Repo Agmt 1985 B&C Single Family 0.35 11/26/08 12/01/08 2,020.41 2,020.41 (1,887.24) 133.17 133.17 - 0.00
GIC's 1985 B&C Single Family 6.08 11/14/96 09/30/29 71,209.34 71,209.34 71,209.34 - 0.00

1985 B&C Single Family Total 2,020.41 2,020.41 71,209.34 (1,887.24) 0.00 0.00 71,342.51 71,342.51 0.00 0.00

Repo Agmt 1987 B Single Family 0.35 11/26/08 12/01/08 38,761.08 38,761.08 (38,668.81) 92.27 92.27 - 0.00
GIC's 1987 B Single Family 6.08 11/14/96 09/30/29 89,298.96 89,298.96 17,339.43 106,638.39 106,638.39 - 0.00
Repo Agmt 1987 B Single Family 0.35 11/26/08 12/01/08 496,958.91 496,958.91 0.00 496,958.91 496,958.91 - 0.00

1987 B Single Family Total 625,018.95 625,018.95 17,339.43 (38,668.81) 0.00 0.00 603,689.57 603,689.57 0.00 0.00

Repo Agmt 1995 A&B Single Family 0.35 11/26/08 12/01/08 24,322.11 24,322.11 (22,496.39) 1,825.72 1,825.72 - 0.00
GIC's 1995 A&B Single Family 6.08 11/14/96 09/30/29 189,472.59 189,472.59 (24,455.73) 165,016.86 165,016.86 - 0.00
GIC's 1995 A&B Single Family 6.08 11/14/96 09/30/29 0.02 0.02 0.00 0.02 0.02 - 0.00
FNMA 1995 A&B Single Family 6.15 07/30/96 06/01/26 158,969.71 165,017.78 (1,327.34) 157,642.37 163,689.53 (0.91) 0.00
GNMA 1995 A&B Single Family 6.15 11/26/96 11/20/26 541,242.28 557,032.81 (6,215.08) 535,027.20 547,360.24 (3,457.49) 0.00
GNMA 1995 A&B Single Family 6.15 05/29/97 05/20/27 272,467.17 278,861.97 (4,852.82) 267,614.35 272,289.56 (1,719.59) 0.00

1995 A&B Single Family Total 1,186,473.88 1,214,707.28 0.00 (46,952.12) (12,395.24) 0.00 1,127,126.52 1,150,181.93 (5,177.99) 0.00

Repo Agmt 1996 A-C Single Family 0.35 11/26/08 12/01/08 487,752.52 487,752.52 1,229.46 488,981.98 488,981.98 - 0.00
Inv Agmt 1996 A-C Single Family 6.13 02/26/97 09/01/28 132,430.09 132,430.09 0.00 132,430.09 132,430.09 - 0.00

1996 A-C Single Family Total 620,182.61 620,182.61 1,229.46 0.00 0.00 0.00 621,412.07 621,412.07 0.00 0.00

T-Bond 1996 D&E Single Family 13.25 08/05/85 05/15/14 938,289.36 1,012,726.88 156.50 938,445.86 993,456.22 (19,427.16) 0.00
Repo Agmt 1996 D&E Single Family 0.35 11/26/08 12/01/08 621,685.87 621,685.87 1,567.01 623,252.88 623,252.88 - 0.00
GIC's 1996 D&E Single Family 6.08 04/06/98 09/30/29 151,159.39 151,159.39 0.00 151,159.39 151,159.39 - 0.00

1996 D&E Single Family Total 1,711,134.62 1,785,572.14 1,723.51 0.00 0.00 0.00 1,712,858.13 1,767,868.49 (19,427.16) 0.00

Repo Agmt 1997 D-F Single Family 0.35 11/26/08 12/01/08 826,640.94 826,640.94 17,084.40 843,725.34 843,725.34 - 0.00
FNMA 1997 D-F Single Family 6.25 06/29/98 06/01/28 357,605.63 367,973.31 (4,061.95) 353,543.68 365,448.18 1,536.82 0.00
FNMA 1997 D-F Single Family 6.25 11/30/98 10/01/28 219,516.52 225,880.28 (1,496.88) 218,019.64 225,360.34 976.94 0.00
GNMA 1997 D-F Single Family 6.25 05/19/98 05/20/28 421,656.83 433,024.71 (6,694.02) 414,962.81 423,361.68 (2,969.01) 0.00
GNMA 1997 D-F Single Family 5.45 07/24/00 06/20/30 1,222,495.78 1,216,212.13 (79,962.05) 1,142,533.73 1,164,790.29 28,540.21 0.00

Texas Department of Housing and Community Affairs
Single Family Investment Summary

For Period Ending November 30, 2008

Page 6



Current Current Current Beginning Beginning Ending Ending Change
Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Type Issue Rate Date Date 08/31/08 08/31/08 Purchases Sales Maturities Transfers 11/30/08 11/30/08 Value Gain
GNMA 1997 D-F Single Family 6.25 08/14/98 07/20/28 199,962.13 205,353.12 (2,109.79) 197,852.34 201,856.88 (1,386.45) 0.00
GNMA 1997 D-F Single Family 5.45 08/28/00 08/20/30 230,693.35 229,507.55 (1,316.40) 229,376.95 233,845.18 5,654.03 0.00
GNMA 1997 D-F Single Family 6.25 06/30/98 06/20/28 465,110.68 477,650.07 (3,772.13) 461,338.55 470,676.06 (3,201.88) 0.00
GNMA 1997 D-F Single Family 6.25 09/18/98 08/20/28 909,685.64 934,210.83 (49,222.16) 860,463.48 877,879.30 (7,109.37) 0.00
FNMA 1997 D-F Single Family 6.25 03/31/99 11/01/28 151,014.78 155,392.70 (918.40) 150,096.38 155,150.12 675.82 0.00
GNMA 1997 D-F Single Family 6.25 11/30/98 11/20/28 886,453.18 910,351.88 (67,788.74) 818,664.44 835,234.14 (7,329.00) 0.00
GNMA 1997 D-F Single Family 6.25 11/30/98 10/20/28 413,433.28 424,579.44 (56,647.97) 356,785.31 364,006.63 (3,924.84) 0.00
FNMA 1997 D-F Single Family 6.25 05/27/99 04/01/29 125,570.59 129,112.93 (914.76) 124,655.83 128,775.70 577.53 0.00
GNMA 1997 D-F Single Family 6.25 02/16/99 02/20/29 1,504,989.61 1,545,142.74 (10,783.81) 1,494,205.80 1,524,164.67 (10,194.26) 0.00
GNMA 1997 D-F Single Family 6.25 03/31/99 03/20/29 635,248.04 652,196.49 (4,669.27) 630,578.77 643,221.90 (4,305.32) 0.00
GNMA 1997 D-F Single Family 6.25 05/27/99 04/20/29 410,840.03 421,801.21 (5,194.58) 405,645.45 413,778.62 (2,828.01) 0.00
GNMA 1997 D-F Single Family 5.45 06/22/99 06/20/29 741,856.44 738,213.90 (41,296.34) 700,560.10 714,438.17 17,520.61 0.00
GNMA 1997 D-F Single Family 5.45 07/30/99 07/20/29 957,232.47 952,532.38 (83,812.97) 873,419.50 890,721.87 22,002.46 0.00
GNMA 1997 D-F Single Family 5.45 08/26/99 08/20/29 595,265.18 592,342.40 (4,406.82) 590,858.36 602,563.25 14,627.67 0.00
GNMA 1997 D-F Single Family 5.45 09/30/99 09/20/29 496,485.96 494,048.21 (3,193.27) 493,292.69 503,064.81 12,209.87 0.00
FNMA 1997 D-F Single Family 5.45 12/21/99 11/01/29 286,099.76 283,965.44 (3,233.77) 282,865.99 289,374.72 8,643.05 0.00
GNMA 1997 D-F Single Family 5.45 10/29/99 10/20/29 1,055,949.03 1,050,764.32 (129,794.98) 926,154.05 944,501.16 23,531.82 0.00
GNMA 1997 D-F Single Family 5.45 11/18/99 11/20/29 1,328,246.47 1,321,724.79 (9,525.96) 1,318,720.51 1,344,844.38 32,645.55 0.00
GNMA 1997 D-F Single Family 5.45 12/30/99 12/20/29 1,132,676.16 1,127,114.70 (50,587.22) 1,082,088.94 1,103,525.08 26,997.60 0.00
GNMA 1997 D-F Single Family 5.45 01/28/00 01/20/30 1,241,102.49 1,234,723.20 (8,074.79) 1,233,027.70 1,257,047.06 30,398.65 0.00
GNMA 1997 D-F Single Family 5.45 02/22/00 01/20/30 679,728.16 676,234.34 (5,397.30) 674,330.86 687,466.82 16,629.78 0.00
GNMA 1997 D-F Single Family 5.45 03/27/00 02/20/30 341,354.20 339,599.64 (2,261.21) 339,092.99 345,698.53 8,360.10 0.00
FNMA 1997 D-F Single Family 5.45 02/23/00 01/01/30 146,032.20 144,942.78 (865.38) 145,166.82 148,507.09 4,429.69 0.00
GNMA 1997 D-F Single Family 5.45 04/27/00 03/20/30 399,396.90 397,343.98 (2,708.13) 396,688.77 404,416.24 9,780.39 0.00
GNMA 1997 D-F Single Family 5.45 05/30/00 05/20/30 570,636.25 567,703.17 (16,577.16) 554,059.09 564,852.15 13,726.14 0.00
GNMA 1997 D-F Single Family 5.45 06/21/00 06/20/30 1,102,614.84 1,096,947.38 (6,636.45) 1,095,978.39 1,117,328.04 27,017.11 0.00
FNMA 1997 D-F Single Family 5.45 05/30/00 05/01/30 200,615.05 199,098.34 (1,491.13) 199,123.92 203,391.07 5,783.86 0.00
GNMA 1997 D-F Single Family 5.45 10/23/00 09/20/30 41,567.90 41,354.24 (232.38) 41,335.52 42,140.74 1,018.88 0.00
GNMA 1997 D-F Single Family 5.45 10/30/00 10/20/30 271,837.03 270,439.80 (2,338.99) 269,498.04 274,747.87 6,647.06 0.00
FNMA 1997 D-F Single Family 5.45 07/24/00 06/01/30 452,770.55 449,347.55 (4,465.68) 448,304.87 457,911.99 13,030.12 0.00
GNMA 1997 D-F Single Family 5.45 12/21/00 05/20/30 65,938.48 65,599.52 (387.75) 65,550.73 66,827.63 1,615.86 0.00
FNMA 1997 D-F Single Family 5.45 10/06/00 09/01/30 307,426.85 305,102.68 (2,639.95) 304,786.90 311,318.45 8,855.72 0.00
FNMA 1997 D-F Single Family 5.45 10/30/00 08/01/30 328,751.01 326,265.67 (2,350.83) 326,400.18 333,394.95 9,480.11 0.00
FNMA 1997 D-F Single Family 5.45 02/12/01 02/01/30 77,682.75 77,103.23 (463.17) 77,219.58 78,996.40 2,356.34 0.00
Repo Agmt 1997 D-F Single Family 0.35 11/26/08 12/01/08 157,919.10 157,919.10 0.00 157,919.10 157,919.10 - 0.00
GNMA 1997 D-F Single Family 4.49 05/12/05 05/20/35 73,596.62 68,865.61 (14,664.66) 58,931.96 58,313.43 4,112.48 0.00
GNMA 1997 D-F Single Family 4.49 07/14/05 07/20/35 45,471.88 42,515.14 (229.24) 45,242.64 44,620.53 2,334.63 0.00
GNMA 1997 D-F Single Family 4.49 05/26/05 05/20/35 68,030.91 63,770.16 (366.32) 67,664.59 66,908.05 3,504.21 0.00
GNMA 1997 D-F Single Family 4.49 06/02/05 06/20/35 61,811.02 57,944.17 (362.57) 61,448.45 60,766.25 3,184.65 0.00
GNMA 1997 D-F Single Family 4.49 06/09/05 06/20/35 75,157.06 70,271.96 (376.98) 74,780.08 73,753.73 3,858.75 0.00
GNMA 1997 D-F Single Family 4.49 06/15/05 06/20/35 61,133.24 57,362.10 (273.91) 60,859.33 60,238.58 3,150.39 0.00
GNMA 1997 D-F Single Family 4.49 06/23/05 06/20/35 125,164.22 117,181.24 (658.42) 124,505.80 122,956.64 6,433.82 0.00
GNMA 1997 D-F Single Family 4.49 06/29/05 06/20/35 53,194.40 49,884.46 (236.26) 52,958.14 52,385.27 2,737.07 0.00
GNMA 1997 D-F Single Family 4.49 09/08/05 09/20/35 12,253.13 11,485.36 (54.51) 12,198.62 12,061.76 630.91 0.00
GNMA 1997 D-F Single Family 4.49 07/21/05 07/20/35 24,452.15 23,048.59 (108.03) 24,344.12 24,205.36 1,264.80 0.00
GNMA 1997 D-F Single Family 4.49 07/28/05 07/20/35 22,917.10 21,426.77 (101.76) 22,815.34 22,501.30 1,176.29 0.00
GNMA 1997 D-F Single Family 4.49 08/04/05 08/20/35 5,018.35 4,779.25 (21.53) 4,996.82 5,019.49 261.77 0.00
FNMA 1997 D-F Single Family 4.49 07/28/05 07/01/35 25,224.49 23,606.87 (147.14) 25,077.35 24,849.49 1,389.76 0.00
FNMA 1997 D-F Single Family 4.49 10/20/05 09/01/35 6,258.30 5,852.35 (27.81) 6,230.49 6,168.98 344.44 0.00

1997 D-F Single Family Total 22,619,785.11 22,683,455.12 17,084.40 0.00 (695,923.68) 0.00 21,940,945.83 22,351,021.46 346,405.62 0.00

Repo Agmt 2002A Single Family (JR Lien) 0.35 11/26/08 12/01/08 141,111.24 141,111.24 71,131.38 212,242.62 212,242.62 - 0.00
Repo Agmt 2002A Single Family (JR Lien) 0.35 11/26/08 12/01/08 28,093.25 28,093.25 (2,418.23) 25,675.02 25,675.02 - 0.00
Repo Agmt 2002A Single Family (JR Lien) 0.35 11/26/08 12/01/08 417,752.55 417,752.55 0.00 417,752.55 417,752.55 - 0.00
Repo Agmt 2002A Single Family (JR Lien) 0.35 11/26/08 12/01/08 127,350.00 127,350.00 0.00 127,350.00 127,350.00 - 0.00
Repo Agmt 2002A Single Family (JR Lien) 0.35 11/26/08 12/01/08 3,691.51 3,691.51 1,062.20 4,753.71 4,753.71 - 0.00

2002A Single Family (JR Lien)  Total 717,998.55 717,998.55 72,193.58 (2,418.23) 0.00 0.00 787,773.90 787,773.90 0.00 0.00

Repo Agmt 2004 A/B Single Family 0.35 11/26/08 12/01/08 1,153.38 1,153.38 2.94 1,156.32 1,156.32 - 0.00
Repo Agmt 2004 A/B Single Family 0.35 11/26/08 12/01/08 9,874,692.10 9,874,692.10 (9,707,276.75) 167,415.35 167,415.35 - 0.00
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GIC's 2004 A/B Single Family 3.96 04/25/05 03/01/36 1,499,537.29 1,499,537.29 4,171,600.70 5,671,137.99 5,671,137.99 - 0.00
GNMA 2004 A/B Single Family 4.49 07/08/04 06/20/34 1,303,690.30 1,218,009.05 (7,154.37) 1,296,535.93 1,277,642.49 66,787.81 0.00
GNMA 2004 A/B Single Family 4.49 07/08/04 07/20/34 934,368.32 872,962.34 (4,768.36) 929,599.96 916,056.38 47,862.40 0.00
GNMA 2004 A/B Single Family 4.49 06/29/04 06/20/34 509,455.66 475,969.84 (2,451.87) 507,003.79 499,612.11 26,094.14 0.00
GNMA 2004 A/B Single Family 4.49 09/02/04 08/20/34 1,105,790.76 1,033,168.01 (107,653.22) 998,137.54 983,642.05 58,127.26 0.00
GNMA 2004 A/B Single Family 4.49 09/09/04 09/20/34 1,281,903.88 1,197,725.76 (7,304.43) 1,274,599.45 1,256,100.43 65,679.10 0.00
GNMA 2004 A/B Single Family 4.49 09/16/04 08/20/34 2,349,598.46 2,195,313.03 (13,320.29) 2,336,278.17 2,302,375.01 120,382.27 0.00
GNMA 2004 A/B Single Family 4.49 09/23/04 09/20/34 919,764.23 859,376.11 (4,728.44) 915,035.79 901,765.35 47,117.68 0.00
GNMA 2004 A/B Single Family 4.49 09/29/04 09/20/34 1,184,982.28 1,107,186.49 (6,197.24) 1,178,785.04 1,161,695.33 60,706.08 0.00
GNMA 2004 A/B Single Family 4.49 10/07/04 10/20/34 1,966,105.11 1,837,044.22 (9,756.58) 1,956,348.53 1,928,003.46 100,715.82 0.00
GNMA 2004 A/B Single Family 4.49 07/15/04 07/20/34 1,868,246.48 1,745,477.33 (9,839.99) 1,858,406.49 1,831,342.00 95,704.66 0.00
GNMA 2004 A/B Single Family 4.49 07/22/04 07/20/34 1,776,730.81 1,659,983.82 (9,192.27) 1,767,538.54 1,741,806.16 91,014.61 0.00
GNMA 2004 A/B Single Family 4.49 07/29/04 07/20/34 2,274,985.63 2,125,509.57 (12,847.59) 2,262,138.04 2,229,216.33 116,554.35 0.00
GNMA 2004 A/B Single Family 4.49 08/05/04 08/20/34 2,406,625.96 2,248,523.30 (128,336.32) 2,278,289.64 2,245,155.54 124,968.56 0.00
GNMA 2004 A/B Single Family 4.49 08/12/04 08/20/34 3,156,212.73 2,948,881.01 (174,672.69) 2,981,540.04 2,938,193.12 163,984.80 0.00
GNMA 2004 A/B Single Family 4.49 08/19/04 08/20/34 3,399,395.25 3,176,104.90 (200,562.02) 3,198,833.23 3,152,343.11 176,800.23 0.00
GNMA 2004 A/B Single Family 5.00 08/19/04 08/20/34 263,016.13 257,392.47 (1,132.75) 261,883.38 265,300.18 9,040.46 0.00
GNMA 2004 A/B Single Family 4.49 08/26/04 08/20/34 1,656,135.71 1,547,361.27 (8,061.06) 1,648,074.65 1,624,132.21 84,832.00 0.00
GNMA 2004 A/B Single Family 5.00 08/26/04 08/20/34 82,501.02 80,737.52 (353.65) 82,147.37 83,219.65 2,835.78 0.00
GNMA 2004 A/B Single Family 4.49 12/02/04 12/20/34 929,430.35 868,464.48 (4,789.04) 924,641.31 911,291.26 47,615.82 0.00
GNMA 2004 A/B Single Family 5.00 12/09/04 10/20/34 215,227.72 210,111.79 (1,599.65) 213,628.07 215,903.64 7,391.50 0.00
GNMA 2004 A/B Single Family 4.49 12/09/04 12/20/34 359,244.45 335,681.56 (1,727.99) 357,516.46 352,356.40 18,402.83 0.00
GNMA 2004 A/B Single Family 5.00 12/09/04 11/20/34 146,017.66 142,909.71 (832.38) 145,185.28 147,094.06 5,016.73 0.00
GNMA 2004 A/B Single Family 5.00 12/16/04 12/20/34 327,536.69 319,755.39 (1,382.47) 326,154.22 329,632.74 11,259.82 0.00
GNMA 2004 A/B Single Family 4.49 12/16/04 12/20/34 876,462.29 818,979.96 (4,626.45) 871,835.84 859,257.74 44,904.23 0.00
GNMA 2004 A/B Single Family 4.49 10/14/04 10/20/34 1,198,501.56 1,119,835.18 (5,567.95) 1,192,933.61 1,175,656.60 61,389.37 0.00
GNMA 2004 A/B Single Family 5.00 10/14/04 10/20/34 906,552.15 884,965.21 (4,264.18) 902,287.97 911,859.65 31,158.62 0.00
GNMA 2004 A/B Single Family 5.00 10/21/04 10/20/34 969,242.86 946,167.85 (4,771.94) 964,470.92 974,707.13 33,311.22 0.00
GNMA 2004 A/B Single Family 4.49 10/21/04 10/20/34 1,390,802.35 1,299,520.44 (7,135.96) 1,383,666.39 1,363,633.91 71,249.43 0.00
GNMA 2004 A/B Single Family 5.00 10/28/04 10/20/34 334,677.09 326,711.33 (1,466.21) 333,210.88 336,749.38 11,504.26 0.00
GNMA 2004 A/B Single Family 4.49 10/28/04 10/20/34 610,732.85 570,652.36 (2,852.90) 607,879.95 599,082.82 31,283.36 0.00
GNMA 2004 A/B Single Family 4.49 11/04/04 11/20/34 1,762,271.99 1,646,634.51 (9,068.63) 1,753,203.36 1,727,846.96 90,281.08 0.00
GNMA 2004 A/B Single Family 4.49 11/10/04 11/20/34 975,744.31 911,721.18 (5,031.46) 970,712.85 956,677.35 49,987.63 0.00
GNMA 2004 A/B Single Family 5.00 11/10/04 10/20/34 510,139.46 498,002.48 (2,239.88) 507,899.58 513,298.35 17,535.75 0.00
GNMA 2004 A/B Single Family 4.49 11/18/04 11/20/34 803,368.85 750,660.63 (134,609.56) 668,759.29 659,094.39 43,043.32 0.00
GNMA 2004 A/B Single Family 5.00 11/23/04 11/20/34 388,449.05 380,176.04 (1,675.63) 386,773.42 391,853.26 13,352.85 0.00
GNMA 2004 A/B Single Family 4.49 11/23/04 11/20/34 1,213,515.43 1,133,902.47 (5,696.83) 1,207,818.60 1,190,366.82 62,161.18 0.00
GNMA 2004 A/B Single Family 5.00 12/23/04 12/20/34 392,273.45 382,956.13 (1,966.46) 390,306.99 394,471.72 13,482.05 0.00
GNMA 2004 A/B Single Family 4.49 12/23/04 12/20/34 492,362.15 460,073.14 (2,444.08) 489,918.07 482,852.39 25,223.33 0.00
GNMA 2004 A/B Single Family 5.00 12/29/04 12/20/34 424,207.01 414,133.29 (1,806.01) 422,401.00 426,910.32 14,583.04 0.00
GNMA 2004 A/B Single Family 4.49 12/29/04 12/20/34 223,670.80 209,531.48 (118,406.40) 105,264.40 104,009.01 12,883.93 0.00
GNMA 2004 A/B Single Family 4.49 01/06/05 01/20/35 695,927.40 649,988.99 (4,213.48) 691,713.92 681,454.55 35,679.04 0.00
GNMA 2004 A/B Single Family 4.49 01/13/05 01/20/35 632,953.76 591,175.80 (3,104.75) 629,849.01 620,510.93 32,439.88 0.00
GNMA 2004 A/B Single Family 4.49 01/19/05 01/20/35 457,482.94 427,289.02 (2,801.17) 454,681.77 447,942.95 23,455.10 0.00
GNMA 2004 A/B Single Family 4.49 01/28/05 01/20/35 347,771.32 324,820.70 (1,595.49) 346,175.83 341,047.60 17,822.39 0.00
GNMA 2004 A/B Single Family 4.49 02/03/05 02/20/35 1,843,666.80 1,722,010.80 (9,022.39) 1,834,644.41 1,807,480.65 94,492.24 0.00
GNMA 2004 A/B Single Family 4.49 02/10/05 02/20/35 1,373,213.13 1,285,848.09 (6,558.38) 1,366,654.75 1,349,886.61 70,596.90 0.00
GNMA 2004 A/B Single Family 5.00 02/10/05 02/20/35 1,488,339.49 1,452,378.69 (112,922.60) 1,375,416.89 1,389,878.77 50,422.68 0.00
GNMA 2004 A/B Single Family 4.49 02/17/05 02/20/35 538,838.53 503,288.37 (2,496.59) 536,341.94 528,406.72 27,614.94 0.00
GNMA 2004 A/B Single Family 5.00 02/17/05 01/20/35 338,954.87 330,765.80 (1,433.35) 337,521.52 341,071.08 11,738.63 0.00
GNMA 2004 A/B Single Family 4.49 02/24/05 02/20/35 357,706.47 334,108.28 (111,662.34) 246,044.13 242,405.12 19,959.18 0.00
GNMA 2004 A/B Single Family 5.00 03/03/05 02/20/35 403,222.04 393,486.26 (1,720.63) 401,501.41 405,729.56 13,963.93 0.00
GNMA 2004 A/B Single Family 4.49 03/03/05 03/20/35 254,786.85 238,581.66 (1,785.79) 253,001.06 249,901.91 13,106.04 0.00
GNMA 2004 A/B Single Family 5.00 03/10/05 03/20/35 182,310.19 178,360.30 (750.70) 181,559.49 183,923.61 6,314.01 0.00
GNMA 2004 A/B Single Family 4.49 03/17/05 03/20/35 562,691.50 525,580.35 (3,328.09) 559,363.41 551,100.93 28,848.67 0.00
GNMA 2004 A/B Single Family 5.00 03/24/05 03/20/35 298,292.83 291,096.14 (1,244.48) 297,048.35 300,182.57 10,330.91 0.00
GNMA 2004 A/B Single Family 4.49 03/24/05 03/20/35 98,624.28 92,353.07 (1,403.58) 97,220.70 96,031.34 5,081.85 0.00
GNMA 2004 A/B Single Family 5.00 03/30/05 03/20/35 178,486.70 174,622.47 (783.07) 177,703.63 180,020.45 6,181.05 0.00
GNMA 2004 A/B Single Family 5.00 04/07/05 04/20/35 128,057.79 125,286.48 (525.28) 127,532.51 129,196.40 4,435.20 0.00
GNMA 2004 A/B Single Family 4.49 04/07/05 04/20/35 654,678.25 611,512.63 (3,204.14) 651,474.11 641,863.97 33,555.48 0.00

Page 8



Current Current Current Beginning Beginning Ending Ending Change
Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Type Issue Rate Date Date 08/31/08 08/31/08 Purchases Sales Maturities Transfers 11/30/08 11/30/08 Value Gain
GNMA 2004 A/B Single Family 5.00 04/21/05 04/20/35 457,300.86 446,279.15 (2,575.99) 454,724.87 459,534.36 15,831.20 0.00
GNMA 2004 A/B Single Family 4.49 04/21/05 04/20/35 315,072.95 294,302.17 (1,493.63) 313,579.32 308,957.03 16,148.49 0.00
GNMA 2004 A/B Single Family 5.00 04/28/05 04/20/35 271,190.54 265,326.23 (1,235.60) 269,954.94 273,481.65 9,391.02 0.00
GNMA 2004 A/B Single Family 5.00 05/05/05 05/20/35 131,057.73 128,224.73 (561.62) 130,496.11 132,201.99 4,538.88 0.00
GNMA 2004 A/B Single Family 4.49 05/05/05 04/20/35 897,891.37 838,708.35 (4,840.19) 893,051.18 879,896.98 46,028.82 0.00
GNMA 2004 A/B Single Family 5.00 05/12/05 04/20/35 214,225.90 209,595.73 (894.21) 213,331.69 216,121.07 7,419.55 0.00
GNMA 2004 A/B Single Family 4.49 05/12/05 04/20/35 471,058.96 441,124.47 (2,096.58) 468,962.38 463,244.90 24,217.01 0.00
GNMA 2004 A/B Single Family 5.00 06/03/05 05/20/35 125,202.13 122,498.55 (522.53) 124,679.60 126,312.38 4,336.36 0.00
GNMA 2004 A/B Single Family 5.00 07/07/05 06/20/35 324,185.95 317,195.16 (107,962.23) 216,223.72 219,061.97 9,829.04 0.00
GNMA 2004 A/B Single Family 4.49 07/07/05 06/20/35 328,777.15 307,899.81 (1,460.87) 327,316.28 323,342.02 16,903.08 0.00
GNMA 2004 A/B Single Family 5.00 05/26/05 05/20/35 125,286.55 122,580.40 (557.84) 124,728.71 126,361.37 4,338.81 0.00
GNMA 2004 A/B Single Family 4.49 05/26/05 05/20/35 273,384.92 256,015.69 (1,305.98) 272,078.94 268,765.61 14,055.90 0.00
GNMA 2004 A/B Single Family 5.00 06/02/05 05/20/35 255,825.90 250,301.41 (1,043.99) 254,781.91 258,118.22 8,860.80 0.00
GNMA 2004 A/B Single Family 4.49 06/02/05 05/20/35 208,542.15 195,293.62 (1,683.11) 206,859.04 204,340.98 10,730.47 0.00
GNMA 2004 A/B Single Family 4.49 06/10/05 04/20/35 216,518.72 202,253.17 (3,598.66) 212,920.06 209,789.99 11,135.48 0.00
GNMA 2004 A/B Single Family 5.00 06/15/05 06/20/35 295,863.54 289,478.54 (1,421.24) 294,442.30 298,302.16 10,244.86 0.00
GNMA 2004 A/B Single Family 4.49 06/23/05 06/20/35 259,191.08 242,729.76 (1,142.64) 258,048.44 254,912.40 13,325.28 0.00
GNMA 2004 A/B Single Family 4.49 09/08/05 09/20/35 152,592.13 142,911.04 (739.41) 151,852.72 150,017.86 7,846.23 0.00
GNMA 2004 A/B Single Family 5.00 09/15/05 09/20/35 542,453.60 529,450.07 (2,286.25) 540,167.35 545,953.22 18,789.40 0.00
GNMA 2004 A/B Single Family 5.00 09/22/05 09/20/35 191,702.90 187,582.24 (758.65) 190,944.25 193,464.34 6,640.75 0.00
GNMA 2004 A/B Single Family 4.49 07/21/05 07/20/35 341,604.68 319,917.31 (1,696.29) 339,908.39 335,785.98 17,564.96 0.00
GNMA 2004 A/B Single Family 5.00 07/21/05 07/20/35 22,049.81 21,574.62 (94.50) 21,955.31 22,243.82 763.70 0.00
GNMA 2004 A/B Single Family 4.49 07/28/05 07/20/35 3,201,748.80 2,990,940.15 (242,917.70) 2,958,831.10 2,915,472.53 167,450.08 0.00
GNMA 2004 A/B Single Family 5.00 08/04/05 08/20/35 190,588.23 186,483.63 (764.94) 189,823.29 192,320.43 6,601.74 0.00
GNMA 2004 A/B Single Family 4.49 08/11/05 07/20/35 136,637.67 127,965.18 (596.64) 136,041.03 134,393.43 7,024.89 0.00
GNMA 2004 A/B Single Family 5.00 08/11/05 08/20/35 943,353.73 920,711.15 (4,096.42) 939,257.31 949,288.26 32,673.53 0.00
GNMA 2004 A/B Single Family 4.49 08/30/05 08/20/35 416,445.10 389,037.01 (2,330.96) 414,114.14 408,057.67 21,351.62 0.00
GNMA 2004 A/B Single Family 5.00 08/30/05 08/20/35 119,329.53 116,762.06 (491.98) 118,837.55 120,403.42 4,133.34 0.00
GNMA 2004 A/B Single Family 5.00 08/30/05 08/20/35 201,682.22 197,342.87 (1,082.37) 200,599.85 203,243.06 6,982.56 0.00
GNMA 2004 A/B Single Family 5.00 10/27/05 10/20/35 635,578.49 621,936.15 (2,539.39) 633,039.10 641,413.99 22,017.23 0.00
GNMA 2004 A/B Single Family 4.49 10/27/05 09/20/35 208,643.72 195,414.16 (934.81) 207,708.91 205,207.20 10,727.85 0.00
GNMA 2004 A/B Single Family 5.00 09/29/05 09/20/35 145,107.01 141,988.78 (924.03) 144,182.98 146,086.79 5,022.04 0.00
GNMA 2004 A/B Single Family 5.00 09/29/05 09/20/35 166,199.91 162,628.42 (672.26) 165,527.65 167,713.29 5,757.13 0.00
GNMA 2004 A/B Single Family 4.49 09/29/05 09/20/35 201,288.46 188,521.10 (868.84) 200,419.62 198,001.31 10,349.05 0.00
GNMA 2004 A/B Single Family 5.00 12/08/05 12/20/35 598,258.78 583,961.70 (2,921.42) 595,337.36 601,759.71 20,719.43 0.00
GNMA 2004 A/B Single Family 5.00 12/15/05 12/20/35 1,438,495.90 1,404,126.07 (6,197.57) 1,432,298.33 1,447,758.39 49,829.89 0.00
GNMA 2004 A/B Single Family 5.00 11/03/05 11/20/35 309,209.32 302,574.75 (1,324.66) 307,884.66 311,960.37 10,710.28 0.00
GNMA 2004 A/B Single Family 5.00 11/10/05 11/20/35 96,029.70 93,969.80 (377.73) 95,651.97 96,918.79 3,326.72 0.00
GNMA 2004 A/B Single Family 4.49 11/17/05 10/20/35 239,372.29 224,198.85 (1,027.54) 238,344.75 235,478.81 12,307.50 0.00
GNMA 2004 A/B Single Family 5.00 11/17/05 11/20/35 920,222.61 900,487.81 (4,455.74) 915,766.87 927,899.95 31,867.88 0.00
GNMA 2004 A/B Single Family 5.00 11/22/05 11/20/35 163,723.54 160,213.02 (642.16) 163,081.38 165,242.72 5,671.86 0.00
GNMA 2004 A/B Single Family 4.49 11/29/05 10/20/35 122,232.89 114,485.88 (530.78) 121,702.11 120,239.82 6,284.72 0.00
GNMA 2004 A/B Single Family 5.00 11/29/05 11/20/35 1,459,810.53 1,428,518.32 (6,065.94) 1,453,744.59 1,473,020.25 50,567.87 0.00
GNMA 2004 A/B Single Family 5.00 12/22/05 12/20/35 1,421,839.08 1,387,875.61 (5,963.63) 1,415,875.45 1,431,165.44 49,253.46 0.00
GNMA 2004 A/B Single Family 5.00 12/29/05 12/20/35 1,440,578.32 1,406,175.72 (70,781.07) 1,369,797.25 1,384,598.01 49,203.36 0.00
GNMA 2004 A/B Single Family 4.49 12/29/05 11/20/35 208,641.66 194,930.69 (917.50) 207,724.16 204,707.85 10,694.66 0.00
GNMA 2004 A/B Single Family 5.00 01/05/06 01/20/36 1,367,800.83 1,338,307.39 (5,510.32) 1,362,290.51 1,380,196.14 47,399.07 0.00
GNMA 2004 A/B Single Family 5.00 01/12/06 01/20/36 171,076.45 164,362.72 (691.69) 170,384.76 169,532.88 5,861.85 0.00
GNMA 2004 A/B Single Family 5.00 01/12/06 01/20/36 834,549.18 816,559.02 (3,430.96) 831,118.22 842,047.36 28,919.30 0.00
GNMA 2004 A/B Single Family 4.49 01/12/06 12/20/35 89,464.28 83,797.50 (723.49) 88,740.79 87,678.16 4,604.15 0.00
GNMA 2004 A/B Single Family 5.00 03/09/06 03/20/36 3,624,764.54 3,537,807.96 (15,305.57) 3,609,458.97 3,648,148.83 125,646.44 0.00
GNMA 2004 A/B Single Family 5.00 03/02/06 03/20/36 777,995.92 759,327.52 (3,024.93) 774,970.99 783,273.17 26,970.58 0.00
GNMA 2004 A/B Single Family 5.00 03/02/06 01/20/36 193,194.27 185,604.83 (877.69) 192,316.58 191,347.29 6,620.15 0.00
GNMA 2004 A/B Single Family 5.00 01/19/06 01/20/36 1,530,357.40 1,497,375.39 (6,079.07) 1,524,278.33 1,544,330.21 53,033.89 0.00
GNMA 2004 A/B Single Family 5.00 01/26/06 01/20/36 1,383,841.18 1,350,590.25 (5,500.06) 1,378,341.12 1,393,060.77 47,970.58 0.00
GNMA 2004 A/B Single Family 5.00 01/26/06 01/20/36 201,788.49 193,867.19 (910.13) 200,878.36 199,871.66 6,914.60 0.00
GNMA 2004 A/B Single Family 5.00 02/09/06 01/20/36 3,413,626.32 3,264,608.17 (159,819.95) 3,253,806.37 3,223,019.48 118,231.26 0.00
GNMA 2004 A/B Single Family 4.49 02/09/06 01/20/36 172,691.05 161,554.55 (1,130.16) 171,560.89 169,481.38 9,056.99 0.00
GNMA 2004 A/B Single Family 5.00 02/09/06 02/20/36 1,310,623.93 1,282,403.48 (5,483.35) 1,305,140.58 1,322,336.40 45,416.27 0.00
GNMA 2004 A/B Single Family 5.00 02/09/06 01/20/36 115,725.42 111,181.25 (478.42) 115,247.00 114,668.19 3,965.36 0.00
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GNMA 2004 A/B Single Family 5.00 02/16/06 02/20/36 3,572,521.09 3,486,747.40 (146,541.91) 3,425,979.18 3,462,632.39 122,426.90 0.00
GNMA 2004 A/B Single Family 5.00 02/23/06 02/20/36 2,577,216.92 2,521,752.10 (11,119.06) 2,566,097.86 2,599,936.22 89,303.18 0.00
GNMA 2004 A/B Single Family 5.00 02/23/06 02/20/36 1,581,690.72 1,547,650.81 (6,353.03) 1,575,337.69 1,596,111.17 54,813.39 0.00
GNMA 2004 A/B Single Family 5.00 05/11/06 05/20/36 462,929.80 451,849.83 (1,874.29) 461,055.51 466,023.90 16,048.36 0.00
GNMA 2004 A/B Single Family 5.00 05/11/06 05/20/36 642,766.40 628,977.73 (2,655.01) 640,111.39 648,598.17 22,275.45 0.00
GNMA 2004 A/B Single Family 5.00 05/18/06 05/20/36 955,064.59 932,210.34 (3,938.48) 951,126.11 961,380.38 33,108.52 0.00
GNMA 2004 A/B Single Family 5.00 03/16/06 03/20/36 1,331,051.45 1,299,126.62 (5,373.76) 1,325,677.69 1,339,894.40 46,141.54 0.00
GNMA 2004 A/B Single Family 4.49 03/23/06 02/20/36 289,008.12 270,380.64 (1,217.98) 287,790.14 284,312.42 15,149.76 0.00
GNMA 2004 A/B Single Family 5.00 03/23/06 03/20/36 1,470,522.26 1,438,911.14 (6,365.83) 1,464,156.43 1,483,501.23 50,955.92 0.00
GNMA 2004 A/B Single Family 5.00 03/30/06 03/20/36 166,337.77 159,798.92 (5,068.36) 161,269.41 160,451.99 5,721.43 0.00
GNMA 2004 A/B Single Family 5.00 03/30/06 03/20/36 1,279,381.71 1,251,887.00 (5,205.57) 1,274,176.14 1,291,018.66 44,337.23 0.00
GNMA 2004 A/B Single Family 5.00 04/06/06 04/20/36 1,447,912.00 1,413,212.84 (5,606.85) 1,442,305.15 1,457,802.02 50,196.03 0.00
GNMA 2004 A/B Single Family 5.00 04/13/06 04/20/36 790,650.53 773,669.89 (3,147.65) 787,502.88 797,923.67 27,401.43 0.00
GNMA 2004 A/B Single Family 5.00 04/20/06 04/20/36 228,281.60 219,303.14 (913.90) 227,367.70 226,210.54 7,821.30 0.00
GNMA 2004 A/B Single Family 5.00 04/20/06 04/20/36 1,492,049.86 1,460,012.77 (6,295.94) 1,485,753.92 1,505,422.02 51,705.19 0.00
GNMA 2004 A/B Single Family 5.00 04/27/06 04/20/36 1,476,645.15 1,441,282.10 (5,758.64) 1,470,886.51 1,486,715.93 51,192.47 0.00
GNMA 2004 A/B Single Family 5.00 05/05/06 05/20/36 1,317,116.89 1,288,855.46 (6,029.47) 1,311,087.42 1,328,463.44 45,637.45 0.00
GNMA 2004 A/B Single Family 5.00 05/05/06 05/20/36 182,525.54 175,344.09 (1,127.71) 181,397.83 180,471.95 6,255.57 0.00
GNMA 2004 A/B Single Family 4.49 05/25/06 04/20/36 60,965.16 57,038.99 (252.55) 60,712.61 59,982.33 3,195.89 0.00
GNMA 2004 A/B Single Family 5.00 05/25/06 05/20/36 595,673.99 581,423.33 (2,487.32) 593,186.67 599,585.59 20,649.58 0.00
GNMA 2004 A/B Single Family 5.00 05/25/06 05/20/36 139,234.86 133,754.42 (654.36) 138,580.50 137,870.84 4,770.78 0.00
GNMA 2004 A/B Single Family 5.00 06/01/06 05/20/36 1,054,111.08 1,031,515.87 (6,040.13) 1,048,070.95 1,061,984.77 36,509.03 0.00
GNMA 2004 A/B Single Family 5.00 06/08/06 06/20/36 528,442.04 517,118.89 (2,163.81) 526,278.23 533,269.20 18,314.12 0.00
GNMA 2004 A/B Single Family 5.00 06/15/06 05/20/36 223,361.92 214,124.29 (891.41) 222,470.51 220,875.45 7,642.57 0.00
GNMA 2004 A/B Single Family 5.00 06/15/06 06/20/36 1,073,562.69 1,047,899.30 (223,439.85) 850,122.84 859,309.88 34,850.43 0.00
GNMA 2004 A/B Single Family 5.00 06/27/06 06/20/36 1,022,287.37 1,000,397.53 (11,722.27) 1,010,565.10 1,024,004.73 35,329.47 0.00
GNMA 2004 A/B Single Family 5.00 06/27/06 06/20/36 265,081.15 254,639.44 (1,074.14) 264,007.01 262,646.99 9,081.69 0.00
GNMA 2004 A/B Single Family 5.00 07/06/06 07/20/36 1,505,876.21 1,473,646.37 (5,808.10) 1,500,068.11 1,520,033.10 52,194.83 0.00
GNMA 2004 A/B Single Family 4.49 07/06/06 06/20/36 293,435.83 274,549.29 (1,221.83) 292,214.00 288,710.49 15,383.03 0.00
GNMA 2004 A/B Single Family 5.00 07/13/06 06/20/36 498,553.84 487,885.40 (1,888.68) 496,665.16 503,276.99 17,280.27 0.00
GNMA 2004 A/B Single Family 5.00 07/19/06 07/20/36 1,120,751.96 1,096,775.91 (4,241.60) 1,116,510.36 1,131,381.84 38,847.53 0.00
GNMA 2004 A/B Single Family 5.00 07/19/06 06/20/36 67,088.38 64,444.51 (268.72) 66,819.66 66,474.19 2,298.40 0.00
GNMA 2004 A/B Single Family 5.00 07/27/06 07/20/36 362,468.90 353,817.33 (1,426.10) 361,042.80 364,958.11 12,566.88 0.00
GNMA 2004 A/B Single Family 5.00 08/09/06 08/20/36 526,511.94 515,258.75 (1,977.29) 524,534.65 531,531.97 18,250.51 0.00
GNMA 2004 A/B Single Family 5.00 08/16/06 06/20/36 60,870.49 58,470.22 (264.60) 60,605.89 60,291.11 2,085.49 0.00
GNMA 2004 A/B Single Family 5.00 08/23/06 08/20/36 858,802.33 840,456.39 (3,251.03) 855,551.30 866,974.02 29,768.66 0.00
GNMA 2004 A/B Single Family 5.00 09/06/06 08/20/36 921,502.80 899,540.63 (3,632.52) 917,870.28 927,857.77 31,949.66 0.00
GNMA 2004 A/B Single Family 5.00 09/12/06 08/20/36 594,069.89 581,389.20 (2,227.91) 591,841.98 599,754.13 20,592.84 0.00
GNMA 2004 A/B Single Family 4.49 09/20/06 08/20/36 122,746.00 114,853.41 (500.64) 122,245.36 120,787.74 6,434.97 0.00
GNMA 2004 A/B Single Family 5.00 09/20/06 08/20/36 64,004.75 60,650.39 (353.28) 63,651.47 62,472.89 2,175.78 0.00
GNMA 2004 A/B Single Family 5.00 09/20/06 08/20/36 564,616.72 551,166.89 (2,103.25) 562,513.47 568,640.59 19,576.95 0.00
GNMA 2004 A/B Single Family 5.00 09/26/06 09/20/36 225,808.97 220,991.88 (889.66) 224,919.31 227,929.17 7,826.95 0.00
GNMA 2004 A/B Single Family 5.00 10/17/06 10/20/36 890,520.32 871,540.80 (5,529.09) 884,991.23 896,852.27 30,840.56 0.00
GNMA 2004 A/B Single Family 5.00 11/14/06 10/20/36 932,640.07 912,784.06 (3,525.20) 929,114.87 941,589.13 32,330.27 0.00
GNMA 2004 A/B Single Family 4.49 11/14/06 10/20/36 188,964.78 176,823.06 (790.50) 188,174.28 185,939.92 9,907.36 0.00
GNMA 2004 A/B Single Family 5.00 11/14/06 10/20/36 65,620.69 63,027.73 (253.77) 65,366.92 65,021.81 2,247.85 0.00
GNMA 2004 A/B Single Family 5.00 11/28/06 11/20/36 551,803.93 540,063.04 (2,054.42) 549,749.51 557,137.73 19,129.11 0.00
GNMA 2004 A/B Single Family 5.00 12/12/06 11/20/36 302,186.18 295,760.06 (1,125.99) 301,060.19 305,109.91 10,475.84 0.00
GNMA 2004 A/B Single Family 5.00 01/09/07 12/20/36 107,575.12 105,290.15 (389.19) 107,185.93 108,630.49 3,729.53 0.00
GNMA 2004 A/B Single Family 5.00 01/09/07 08/20/36 72,739.72 69,862.28 (281.62) 72,458.10 72,072.34 2,491.68 0.00
GNMA 2004 A/B Single Family 5.00 02/13/07 01/20/37 420,629.47 411,457.39 (1,560.38) 419,069.09 424,582.18 14,685.17 0.00
GNMA 2004 A/B Single Family 5.00 03/20/07 03/20/36 81,671.72 79,940.74 (311.52) 81,360.20 82,460.36 2,831.14 0.00
GNMA 2004 A/B Single Family 5.00 04/10/07 02/20/37 198,998.05 194,668.41 (746.04) 198,252.01 200,870.06 6,947.69 0.00
GNMA 2004 A/B Single Family 5.00 05/08/07 04/20/37 72,051.99 69,152.18 (268.30) 71,783.69 71,368.86 2,484.98 0.00
GNMA 2004 A/B Single Family 4.49 07/03/07 05/20/37 308,295.10 288,629.66 (107,293.04) 201,002.06 198,654.46 17,317.84 0.00
GNMA 2004 A/B Single Family 4.49 08/23/07 08/20/37 395,117.56 369,913.55 (1,566.57) 393,550.99 388,954.13 20,607.15 0.00
FNMA 2004 A/B Single Family 4.49 08/05/04 07/01/34 431,444.27 403,970.64 (2,972.93) 428,471.34 424,256.91 23,259.20 0.00
FNMA 2004 A/B Single Family 4.49 08/12/04 08/01/34 206,329.92 193,192.15 (1,828.73) 204,501.19 202,490.53 11,127.11 0.00
FNMA 2004 A/B Single Family 4.49 08/26/04 08/01/34 241,039.73 225,693.00 (1,198.64) 239,841.09 237,484.16 12,989.80 0.00
FNMA 2004 A/B Single Family 4.49 09/02/04 08/01/34 235,938.12 220,916.87 (1,105.93) 234,832.19 232,525.19 12,714.25 0.00
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FNMA 2004 A/B Single Family 4.49 10/28/04 10/01/34 285,174.09 267,024.61 (1,327.77) 283,846.32 281,064.86 15,368.02 0.00
FNMA 2004 A/B Single Family 5.00 10/28/04 10/01/34 170,981.79 165,939.18 (733.44) 170,248.35 172,368.29 7,162.55 0.00
FNMA 2004 A/B Single Family 4.49 11/10/04 10/01/34 352,898.40 330,440.38 (3,833.66) 349,064.74 345,645.92 19,039.20 0.00
FNMA 2004 A/B Single Family 5.00 11/23/04 11/01/34 267,041.63 259,169.13 (1,301.41) 265,740.22 269,052.20 11,184.48 0.00
FNMA 2004 A/B Single Family 4.49 02/10/05 01/01/35 149,904.23 140,111.22 (706.44) 149,197.79 147,649.56 8,244.78 0.00
FNMA 2004 A/B Single Family 5.00 02/10/05 02/01/35 377,586.12 366,467.61 (1,672.42) 375,913.70 380,612.18 15,816.99 0.00
FNMA 2004 A/B Single Family 5.00 03/29/05 04/01/35 219,556.21 212,681.08 (1,313.08) 218,243.13 220,839.70 9,471.70 0.00
FNMA 2004 A/B Single Family 4.49 04/21/05 04/01/35 335,794.29 313,867.47 (1,850.36) 333,943.93 330,488.87 18,471.76 0.00
FNMA 2004 A/B Single Family 4.49 06/10/05 05/01/35 272,573.04 254,779.58 (1,234.68) 271,338.36 268,536.70 14,991.80 0.00
FNMA 2004 A/B Single Family 5.00 06/29/05 06/01/35 284,752.30 275,846.16 (1,205.00) 283,547.30 286,932.07 12,290.91 0.00
FNMA 2004 A/B Single Family 4.49 07/14/05 04/01/35 157,106.47 146,852.40 (1,956.97) 155,149.50 153,549.22 8,653.79 0.00
FNMA 2004 A/B Single Family 5.00 07/14/05 07/01/35 72,773.59 70,497.96 (294.55) 72,479.04 73,344.75 3,141.34 0.00
FNMA 2004 A/B Single Family 5.00 09/22/05 09/01/35 267,022.03 258,680.31 (1,075.12) 265,946.91 269,131.57 11,526.38 0.00
FNMA 2004 A/B Single Family 4.49 10/06/05 09/01/35 383,141.81 358,149.17 (1,786.55) 381,355.26 377,436.97 21,074.35 0.00
FNMA 2004 A/B Single Family 5.00 10/20/05 09/01/35 317,243.05 307,335.82 (1,797.11) 315,445.94 319,226.87 13,688.16 0.00
FNMA 2004 A/B Single Family 5.00 11/17/05 10/01/35 308,482.04 298,852.01 (1,730.45) 306,751.59 310,432.05 13,310.49 0.00
FNMA 2004 A/B Single Family 5.00 12/15/05 12/01/35 294,670.00 285,474.88 (1,192.70) 293,477.30 297,002.67 12,720.49 0.00
FNMA 2004 A/B Single Family 4.49 12/29/05 12/01/35 398,947.00 372,937.24 (1,804.84) 397,142.16 393,076.26 21,943.86 0.00
FNMA 2004 A/B Single Family 5.00 12/29/05 12/01/35 923,572.28 894,757.77 (4,119.78) 919,452.50 930,502.01 39,864.02 0.00
FNMA 2004 A/B Single Family 5.00 01/12/06 01/01/36 262,639.31 254,447.02 (2,380.11) 260,259.20 263,388.71 11,321.80 0.00
FNMA 2004 A/B Single Family 5.00 01/12/06 12/01/35 123,398.93 117,399.28 (608.35) 122,790.58 122,051.86 5,260.93 0.00
FNMA 2004 A/B Single Family 5.00 01/26/06 01/01/36 474,272.98 459,481.69 (1,961.23) 472,311.75 477,994.00 20,473.54 0.00
FNMA 2004 A/B Single Family 5.00 02/09/06 01/01/36 386,645.41 374,228.10 (1,872.95) 384,772.46 389,283.71 16,928.56 0.00
FNMA 2004 A/B Single Family 5.00 02/16/06 02/01/36 528,237.74 511,275.17 (2,238.86) 525,998.88 532,168.07 23,131.76 0.00
FNMA 2004 A/B Single Family 5.00 02/23/06 02/01/36 938,025.70 907,905.99 (4,973.53) 933,052.17 943,998.34 41,065.88 0.00
FNMA 2004 A/B Single Family 5.00 03/09/06 02/01/36 374,488.04 362,815.34 (1,676.17) 372,811.87 377,303.51 16,164.34 0.00
FNMA 2004 A/B Single Family 5.00 03/16/06 03/01/36 741,619.31 717,813.33 (3,282.25) 738,337.06 747,005.64 32,474.56 0.00
FNMA 2004 A/B Single Family 5.00 03/23/06 03/01/36 483,490.47 467,971.86 (1,997.68) 481,492.79 487,147.33 21,173.15 0.00
FNMA 2004 A/B Single Family 5.00 03/30/06 03/01/36 624,104.38 604,073.70 (2,440.08) 621,664.30 628,966.88 27,333.26 0.00
FNMA 2004 A/B Single Family 5.00 04/13/06 03/01/36 213,869.30 207,006.39 (827.98) 213,041.32 215,544.96 9,366.55 0.00
FNMA 2004 A/B Single Family 5.00 04/20/06 04/01/36 303,216.19 293,487.39 (1,194.27) 302,021.92 305,572.48 13,279.36 0.00
FNMA 2004 A/B Single Family 5.00 04/27/06 03/01/36 302,616.17 287,584.30 (1,291.58) 301,324.59 299,376.83 13,084.11 0.00
FNMA 2004 A/B Single Family 5.00 05/05/06 04/01/36 279,412.04 270,448.63 (1,076.64) 278,335.40 281,609.20 12,237.21 0.00
FNMA 2004 A/B Single Family 5.00 05/11/06 05/01/36 247,041.36 239,117.10 (1,779.60) 245,261.76 248,147.54 10,810.04 0.00
FNMA 2004 A/B Single Family 5.00 06/27/06 06/01/36 518,398.05 501,779.67 (68,631.17) 449,766.88 455,068.03 21,919.53 0.00
FNMA 2004 A/B Single Family 5.00 08/09/06 07/01/36 259,408.67 251,097.30 (1,089.82) 258,318.85 261,368.24 11,360.76 0.00
FNMA 2004 A/B Single Family 4.49 08/23/06 06/01/36 76,308.19 71,137.31 (318.45) 75,989.74 75,227.03 4,408.17 0.00
FNMA 2004 A/B Single Family 5.00 09/20/06 07/01/36 189,988.95 183,905.09 (900.97) 189,087.98 191,323.38 8,319.26 0.00
FNMA 2004 A/B Single Family 5.00 10/17/06 09/01/36 505,532.01 489,349.67 (4,102.84) 501,429.17 507,363.70 22,116.87 0.00
FNMA 2004 A/B Single Family 5.00 11/14/06 08/01/36 61,397.95 58,332.19 (240.81) 61,157.14 60,745.28 2,653.90 0.00
FNMA 2004 A/B Single Family 5.00 11/28/06 10/01/36 198,774.40 192,415.01 (745.63) 198,028.77 200,376.11 8,706.73 0.00
FNMA 2004 A/B Single Family 5.00 12/27/06 11/01/36 359,727.50 348,223.28 (2,430.36) 357,297.14 361,536.72 15,743.80 0.00
FNMA 2004 A/B Single Family 5.00 02/13/07 02/01/37 476,448.53 461,221.72 (1,848.92) 474,599.61 480,241.69 20,868.89 0.00
FNMA 2004 A/B Single Family 5.00 03/20/07 01/01/37 148,861.63 141,187.94 (1,065.21) 147,796.42 146,743.00 6,620.27 0.00
FNMA 2004 A/B Single Family 5.00 04/10/07 03/01/37 58,477.48 56,523.61 (210.28) 58,267.20 58,948.43 2,635.10 0.00
FNMA 2004 A/B Single Family 5.00 05/08/07 02/01/37 71,872.38 69,468.37 (259.82) 71,612.56 72,447.12 3,238.57 0.00
FNMA 2004 A/B Single Family 4.49 05/22/07 04/01/37 232,309.11 216,533.81 (921.29) 231,387.82 228,956.66 13,344.14 0.00
FNMA 2004 A/B Single Family 5.00 08/23/07 07/01/36 83,730.41 79,519.67 (330.21) 83,400.20 82,807.77 3,618.31 0.00
FNMA 2004 A/B Single Family 5.00 08/23/07 08/01/37 193,175.57 186,723.00 (962.46) 192,213.11 194,462.51 8,701.97 0.00
FNMA 2004 A/B Single Family 4.49 08/23/07 08/01/37 735,467.06 685,551.59 (5,040.84) 730,426.22 722,780.77 42,270.02 0.00

2004 A/B Single Family Total 158,704,067.42 152,499,403.36 4,171,603.64 (9,707,276.75) (2,797,028.42) 0.00 150,371,365.89 150,431,828.95 6,265,127.12 0.00

Repo Agmt 2004 CDEF Single Family 0.35 11/26/08 12/01/08 483.47 483.47 1.17 484.64 484.64 - 0.00
Repo Agmt 2004 CDEF Single Family 0.35 11/26/08 12/01/08 695,635.21 695,635.21 1,753.39 697,388.60 697,388.60 - 0.00
Repo Agmt 2004 CDEF Single Family 0.35 11/26/08 12/01/08 5,359,704.95 5,359,704.95 (5,329,252.93) 30,452.02 30,452.02 - 0.00
Repo Agmt 2004 CDEF Single Family 0.35 11/26/08 12/01/08 0.34 0.34 0.00 0.34 0.34 - 0.00
GIC's 2004 CDEF Single Family 3.80 12/16/04 03/01/36 11,775.39 11,775.39 1,541,332.36 1,553,107.75 1,553,107.75 - 0.00
GNMA 2004 CDEF Single Family 4.49 08/11/05 07/20/35 26,031.97 24,356.85 (129.87) 25,902.10 25,562.95 1,335.97 0.00
GNMA 2004 CDEF Single Family 4.49 08/30/05 08/20/35 14,685.26 13,740.59 (65.32) 14,619.94 14,428.82 753.55 0.00
GNMA 2004 CDEF Single Family 4.49 10/27/05 10/20/35 36,264.48 33,933.78 (158.81) 36,105.67 35,635.91 1,860.94 0.00
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GNMA 2004 CDEF Single Family 4.49 10/27/05 10/20/35 21,512.84 20,130.23 (96.84) 21,416.00 21,137.36 1,103.97 0.00
GNMA 2004 CDEF Single Family 4.49 09/29/05 09/20/35 137,686.97 128,833.92 (613.09) 137,073.88 135,286.42 7,065.59 0.00
GNMA 2004 CDEF Single Family 4.49 10/06/05 09/20/35 44,466.22 41,607.41 (194.90) 44,271.32 43,694.28 2,281.77 0.00
GNMA 2004 CDEF Single Family 4.49 10/20/05 10/20/35 31,905.19 29,854.45 (3,151.32) 28,753.87 28,379.60 1,676.47 0.00
GNMA 2004 CDEF Single Family 4.49 12/08/05 12/20/35 24,319.50 22,757.54 (103.32) 24,216.18 23,902.20 1,247.98 0.00
GNMA 2004 CDEF Single Family 4.49 12/15/05 12/20/35 32,970.08 30,930.68 (161.01) 32,809.07 32,467.12 1,697.45 0.00
GNMA 2004 CDEF Single Family 4.49 11/03/05 11/20/35 8,353.48 7,836.44 (39.86) 8,313.62 8,226.62 430.04 0.00
GNMA 2004 CDEF Single Family 4.49 11/10/05 11/20/35 41,620.59 39,044.69 (220.54) 41,400.05 40,967.09 2,142.94 0.00
GNMA 2004 CDEF Single Family 4.49 11/17/05 11/20/35 29,731.74 27,821.54 (141.66) 29,590.08 29,205.76 1,525.88 0.00
GNMA 2004 CDEF Single Family 4.49 11/22/05 11/20/35 15,534.34 14,536.37 (78.95) 15,455.39 15,254.74 797.32 0.00
GNMA 2004 CDEF Single Family 4.49 11/29/05 11/20/35 23,362.58 21,917.08 (119.57) 23,243.01 23,000.37 1,202.86 0.00
GNMA 2004 CDEF Single Family 4.49 12/22/05 12/20/35 32,292.76 30,295.47 (155.81) 32,136.95 31,802.25 1,662.59 0.00
GNMA 2004 CDEF Single Family 4.49 12/29/05 12/20/35 55,586.98 52,017.86 (252.87) 55,334.11 54,617.77 2,852.78 0.00
GNMA 2004 CDEF Single Family 4.49 01/05/06 01/20/36 34,845.87 32,567.94 (162.60) 34,683.27 34,227.96 1,822.62 0.00
GNMA 2004 CDEF Single Family 4.49 01/12/06 01/20/36 34,535.41 32,359.68 (153.86) 34,381.55 34,018.35 1,812.53 0.00
GNMA 2004 CDEF Single Family 4.49 03/09/06 02/20/36 32,101.28 30,004.72 (176.75) 31,924.53 31,507.44 1,679.47 0.00
GNMA 2004 CDEF Single Family 4.49 03/02/06 02/20/36 39,441.83 36,865.57 (191.32) 39,250.51 38,737.43 2,063.18 0.00
GNMA 2004 CDEF Single Family 4.49 01/19/06 01/20/36 19,481.77 18,208.47 (101.14) 19,380.63 19,126.46 1,019.13 0.00
GNMA 2004 CDEF Single Family 4.49 01/26/06 01/20/36 28,637.81 26,766.25 (133.08) 28,504.73 28,131.10 1,497.93 0.00
GNMA 2004 CDEF Single Family 4.49 02/02/06 02/20/36 59,874.18 55,961.81 (274.19) 59,599.99 58,819.38 3,131.76 0.00
GNMA 2004 CDEF Single Family 4.49 02/09/06 02/20/36 25,390.59 23,731.67 (116.73) 25,273.86 24,943.01 1,328.07 0.00
GNMA 2004 CDEF Single Family 4.49 02/16/06 02/20/36 35,738.98 33,404.13 (189.56) 35,549.42 35,084.27 1,869.70 0.00
GNMA 2004 CDEF Single Family 4.49 02/23/06 02/20/36 39,223.50 36,661.28 (172.55) 39,050.95 38,540.28 2,051.55 0.00
GNMA 2004 CDEF Single Family 4.49 05/11/06 04/20/36 18,888.52 17,656.08 (84.32) 18,804.20 18,559.78 988.02 0.00
GNMA 2004 CDEF Single Family 4.49 05/11/06 05/20/36 8,527.92 7,991.67 (48.97) 8,478.95 8,390.44 447.74 0.00
GNMA 2004 CDEF Single Family 4.49 05/18/06 05/20/36 22,825.10 21,335.98 (99.75) 22,725.35 22,430.14 1,193.91 0.00
GNMA 2004 CDEF Single Family 4.49 05/18/06 05/20/36 9,273.89 8,690.81 (52.66) 9,221.23 9,125.04 486.89 0.00
GNMA 2004 CDEF Single Family 4.49 03/16/06 03/20/36 16,034.17 15,025.01 (73.23) 15,960.94 15,793.36 841.58 0.00
GNMA 2004 CDEF Single Family 4.49 03/23/06 03/20/36 42,924.28 40,121.47 (2,828.94) 40,095.34 39,572.11 2,279.58 0.00
GNMA 2004 CDEF Single Family 4.49 03/30/06 03/20/36 24,746.20 23,130.53 (106.86) 24,639.34 24,318.00 1,294.33 0.00
GNMA 2004 CDEF Single Family 4.49 04/06/06 03/20/36 36,586.62 34,198.09 (204.85) 36,381.77 35,907.48 1,914.24 0.00
GNMA 2004 CDEF Single Family 4.49 04/13/06 03/20/36 23,428.96 21,899.61 (152.43) 23,276.53 22,973.29 1,226.11 0.00
GNMA 2004 CDEF Single Family 4.49 04/20/06 04/20/36 44,568.45 41,659.54 (1,472.05) 43,096.40 42,535.36 2,347.87 0.00
GNMA 2004 CDEF Single Family 4.49 04/27/06 04/20/36 15,947.67 14,906.91 (2,081.52) 13,866.15 13,685.72 860.33 0.00
GNMA 2004 CDEF Single Family 4.49 05/05/06 04/20/36 35,051.98 32,847.59 (167.41) 34,884.57 34,520.10 1,839.92 0.00
GNMA 2004 CDEF Single Family 4.49 05/25/06 05/20/36 21,748.50 20,329.78 (95.94) 21,652.56 21,371.45 1,137.61 0.00
GNMA 2004 CDEF Single Family 4.49 06/01/06 06/20/36 28,465.78 26,676.44 (119.34) 28,346.44 28,051.19 1,494.09 0.00
GNMA 2004 CDEF Single Family 4.49 06/08/06 06/20/36 33,347.22 31,172.40 (149.18) 33,198.04 32,767.59 1,744.37 0.00
GNMA 2004 CDEF Single Family 4.49 06/15/06 06/20/36 24,677.06 23,126.16 (108.22) 24,568.84 24,313.24 1,295.30 0.00
GNMA 2004 CDEF Single Family 4.49 06/27/06 06/20/36 39,805.99 37,304.72 (197.25) 39,608.74 39,197.16 2,089.69 0.00
GNMA 2004 CDEF Single Family 4.49 07/06/06 07/20/36 17,895.00 16,770.73 (686.32) 17,208.68 17,030.03 945.62 0.00
GNMA 2004 CDEF Single Family 4.49 07/13/06 06/20/36 31,347.91 29,378.61 (135.62) 31,212.29 30,888.44 1,645.45 0.00
GNMA 2004 CDEF Single Family 4.49 07/19/06 06/20/36 40,605.36 37,958.65 (177.19) 40,428.17 39,905.53 2,124.07 0.00
GNMA 2004 CDEF Single Family 4.49 07/27/06 07/20/36 25,978.31 24,346.71 (108.02) 25,870.29 25,602.27 1,363.58 0.00
GNMA 2004 CDEF Single Family 4.49 08/02/06 08/20/36 16,167.49 15,152.21 (66.93) 16,100.56 15,933.90 848.62 0.00
GNMA 2004 CDEF Single Family 4.49 08/09/06 08/20/36 40,555.68 38,009.12 (239.87) 40,315.81 39,898.75 2,129.50 0.00
GNMA 2004 CDEF Single Family 4.49 08/16/06 07/20/36 23,342.75 21,821.90 (98.05) 23,244.70 22,944.90 1,221.05 0.00
GNMA 2004 CDEF Single Family 4.49 08/23/06 07/20/36 16,634.47 15,590.14 (71.34) 16,563.13 16,391.98 873.18 0.00
GNMA 2004 CDEF Single Family 4.49 09/06/06 08/20/36 18,657.10 17,486.06 (82.13) 18,574.97 18,383.30 979.37 0.00
GNMA 2004 CDEF Single Family 4.49 09/12/06 08/20/36 11,176.89 10,475.40 (45.45) 11,131.44 11,016.64 586.69 0.00
GNMA 2004 CDEF Single Family 4.49 09/26/06 09/20/36 13,067.59 12,247.64 (53.25) 13,014.34 12,880.34 685.95 0.00
GNMA 2004 CDEF Single Family 4.49 10/17/06 10/20/36 22,955.72 21,515.85 (99.69) 22,856.03 22,621.24 1,205.08 0.00
GNMA 2004 CDEF Single Family 4.49 11/14/06 10/20/36 18,719.86 17,546.17 (81.54) 18,638.32 18,447.36 982.73 0.00
GNMA 2004 CDEF Single Family 4.49 11/28/06 10/20/36 4,745.43 4,447.94 (25.97) 4,719.46 4,671.14 249.17 0.00
GNMA 2004 CDEF Single Family 4.49 12/12/06 10/20/36 5,433.07 5,092.57 (21.94) 5,411.13 5,355.85 285.22 0.00
GNMA 2004 CDEF Single Family 4.49 01/16/07 12/20/36 5,363.91 5,027.93 (21.41) 5,342.50 5,288.10 281.58 0.00
GNMA 2004 CDEF Single Family 4.49 01/30/07 12/20/36 2,816.82 2,641.10 (11.25) 2,805.57 2,777.88 148.03 0.00
GNMA 2004 CDEF Single Family 4.49 02/13/07 01/20/37 6,817.54 6,392.60 (26.96) 6,790.58 6,721.61 355.97 0.00
GNMA 2004 CDEF Single Family 4.49 02/20/07 02/20/37 4,964.15 4,654.77 (22.37) 4,941.78 4,891.63 259.23 0.00
GNMA 2004 CDEF Single Family 4.49 03/20/07 01/20/37 4,853.18 4,550.82 (19.14) 4,834.04 4,785.08 253.40 0.00
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GNMA 2004 CDEF Single Family 4.49 04/24/07 03/20/37 11,421.68 10,710.52 (46.87) 11,374.81 11,260.08 596.43 0.00
GNMA 2004 CDEF Single Family 4.49 04/10/07 02/20/37 5,874.33 5,508.48 (23.16) 5,851.17 5,792.06 306.74 0.00
GNMA 2004 CDEF Single Family 4.49 05/22/07 04/20/37 8,400.42 7,857.73 (32.64) 8,367.78 8,262.31 437.22 0.00
GNMA 2004 CDEF Single Family 4.49 06/05/07 05/20/37 7,065.20 6,625.57 (27.33) 7,037.87 6,967.17 368.93 0.00
GNMA 2004 CDEF Single Family 4.49 07/03/07 06/20/37 5,721.97 5,366.11 (21.91) 5,700.06 5,643.00 298.80 0.00
GNMA 2004 CDEF Single Family 4.49 11/21/07 09/20/37 5,184.71 4,865.38 (19.43) 5,165.28 5,116.83 270.88 0.00
GNMA 2004 CDEF Single Family 4.49 09/25/07 04/20/37 2,552.82 2,395.42 (16.62) 2,536.20 2,512.24 133.44 0.00
GNMA 2004 CDEF Single Family 4.49 12/11/07 08/20/37 3,028.19 2,841.73 (11.40) 3,016.79 2,988.54 158.21 0.00
GNMA 2004 CDEF Single Family 4.49 01/30/08 01/20/38 8,756.39 8,219.48 (32.10) 8,724.29 8,639.07 451.69 0.00
GNMA 2004 CDEF Single Family 4.49 01/30/08 01/20/38 2,645.84 2,477.31 (9.70) 2,636.14 2,603.58 135.97 0.00
GNMA 2004 CDEF Single Family 4.49 03/26/08 03/20/38 8,060.52 7,566.76 (29.48) 8,031.04 7,953.10 415.82 0.00
FNMA 2004 CDEF Single Family 4.49 10/20/05 10/01/35 3,460.90 3,235.91 (30.22) 3,430.68 3,396.22 190.53 0.00
FNMA 2004 CDEF Single Family 4.49 11/10/05 11/01/35 2,541.18 2,376.02 (22.51) 2,518.67 2,493.41 139.90 0.00
FNMA 2004 CDEF Single Family 4.49 12/15/05 12/01/35 6,430.23 6,012.33 (28.43) 6,401.80 6,337.65 353.75 0.00
FNMA 2004 CDEF Single Family 4.49 01/05/06 12/01/35 7,476.29 6,990.49 (48.73) 7,427.56 7,353.23 411.47 0.00
FNMA 2004 CDEF Single Family 4.49 02/09/06 02/01/36 4,512.26 4,207.11 (23.30) 4,488.96 4,444.55 260.74 0.00
FNMA 2004 CDEF Single Family 4.49 02/23/06 01/01/36 5,282.60 4,925.36 (40.00) 5,242.60 5,190.73 305.37 0.00
FNMA 2004 CDEF Single Family 4.49 03/16/06 03/01/36 8,261.08 7,702.54 (58.40) 8,202.68 8,121.67 477.53 0.00
FNMA 2004 CDEF Single Family 4.49 04/06/06 03/01/36 5,741.11 5,353.00 (24.20) 5,716.91 5,660.50 331.70 0.00
FNMA 2004 CDEF Single Family 4.49 04/20/06 04/01/36 8,094.44 7,547.29 (35.34) 8,059.10 7,979.64 467.69 0.00
FNMA 2004 CDEF Single Family 4.49 05/11/06 04/01/36 6,331.78 5,903.79 (34.99) 6,296.79 6,234.72 365.92 0.00
FNMA 2004 CDEF Single Family 4.49 06/08/06 04/01/36 5,959.60 5,556.87 (25.42) 5,934.18 5,875.78 344.33 0.00
FNMA 2004 CDEF Single Family 4.49 06/27/06 06/01/36 6,147.36 5,732.02 (25.56) 6,121.80 6,061.63 355.17 0.00
FNMA 2004 CDEF Single Family 4.49 07/13/06 06/01/36 7,572.58 7,060.96 (33.68) 7,538.90 7,464.83 437.55 0.00
FNMA 2004 CDEF Single Family 4.49 07/19/06 07/01/36 11,537.10 10,757.68 (50.38) 11,486.72 11,373.92 666.62 0.00
FNMA 2004 CDEF Single Family 4.49 08/02/06 07/01/36 10,404.56 9,701.70 (43.26) 10,361.30 10,259.61 601.17 0.00
FNMA 2004 CDEF Single Family 4.49 08/09/06 07/01/36 7,809.53 7,282.00 (32.73) 7,776.80 7,700.49 451.22 0.00
FNMA 2004 CDEF Single Family 4.49 09/12/06 08/01/36 6,030.77 5,623.50 (25.09) 6,005.68 5,946.85 348.44 0.00
FNMA 2004 CDEF Single Family 4.49 10/17/06 09/01/36 5,600.80 5,222.62 (41.92) 5,558.88 5,504.50 323.80 0.00
FNMA 2004 CDEF Single Family 4.49 11/14/06 10/01/36 8,557.27 7,979.59 (35.50) 8,521.77 8,438.54 494.45 0.00
FNMA 2004 CDEF Single Family 4.49 11/21/06 10/01/36 5,992.95 5,588.40 (26.50) 5,966.45 5,908.20 346.30 0.00
FNMA 2004 CDEF Single Family 4.49 12/12/06 11/01/36 8,024.95 7,483.29 (34.39) 7,990.56 7,912.60 463.70 0.00
FNMA 2004 CDEF Single Family 4.49 01/30/07 11/01/36 1,199.37 1,118.46 (7.60) 1,191.77 1,180.18 69.32 0.00
FNMA 2004 CDEF Single Family 4.49 02/13/07 01/01/37 1,258.65 1,173.45 (5.00) 1,253.65 1,240.76 72.31 0.00
FNMA 2004 CDEF Single Family 4.49 03/20/07 02/01/37 3,528.83 3,290.02 (14.27) 3,514.56 3,478.49 202.74 0.00
FNMA 2004 CDEF Single Family 4.49 04/10/07 01/01/37 4,759.58 4,437.56 (19.17) 4,740.41 4,691.84 273.45 0.00
FNMA 2004 CDEF Single Family 4.49 04/24/07 04/01/37 8,083.08 7,536.28 (31.76) 8,051.32 7,968.92 464.40 0.00
FNMA 2004 CDEF Single Family 4.49 05/22/07 04/01/37 4,900.05 4,568.63 (19.17) 4,880.88 4,830.99 281.53 0.00
FNMA 2004 CDEF Single Family 4.49 06/05/07 05/01/37 5,761.38 5,371.74 (22.49) 5,738.89 5,680.26 331.01 0.00
FNMA 2004 CDEF Single Family 4.49 07/03/07 06/01/37 15,025.86 14,009.84 (60.33) 14,965.53 14,812.82 863.31 0.00
FNMA 2004 CDEF Single Family 4.49 09/25/07 09/01/37 7,848.64 7,354.72 (29.90) 7,818.74 7,777.54 452.72 0.00
FNMA 2004 CDEF Single Family 4.49 11/08/07 09/01/37 7,715.83 7,268.71 (33.51) 7,682.32 7,679.93 444.73 0.00
FNMA 2004 CDEF Single Family 4.49 11/21/07 09/01/37 3,159.72 2,976.66 (11.89) 3,147.83 3,146.89 182.12 0.00
FNMA 2004 CDEF Single Family 4.49 12/11/07 11/01/37 7,065.27 6,656.07 (27.60) 7,037.67 7,035.72 407.25 0.00
FNMA 2004 CDEF Single Family 4.49 03/26/08 02/01/38 13,267.20 12,498.56 (53.03) 13,214.17 13,211.00 765.47 0.00
FNMA 2004 CDEF Single Family 6.10 06/30/94 06/01/24 149,760.99 155,036.31 (2,011.14) 147,749.85 153,030.39 5.22 0.00
FNMA 2004 CDEF Single Family 6.90 08/17/94 08/01/24 195,264.57 207,097.95 (2,346.33) 192,918.24 202,932.89 (1,818.73) 0.00
FNMA 2004 CDEF Single Family 6.97 08/17/94 07/01/24 358,246.28 380,725.96 (47,683.46) 310,562.82 327,229.77 (5,812.73) 0.00
FNMA 2004 CDEF Single Family 7.06 08/17/94 07/01/24 137,518.58 146,822.43 (2,464.69) 135,053.89 141,326.53 (3,031.21) 0.00
FNMA 2004 CDEF Single Family 6.90 05/26/95 01/01/25 65,996.27 70,261.14 (551.87) 65,444.40 69,106.48 (602.79) 0.00
FNMA 2004 CDEF Single Family 7.10 08/15/95 05/01/25 43,420.27 46,696.99 (2,142.38) 41,277.89 43,487.33 (1,067.28) 0.00
GNMA 2004 CDEF Single Family 6.10 06/30/94 06/20/24 1,434,325.33 1,472,392.21 (18,044.09) 1,416,281.24 1,445,138.74 (9,209.38) 0.00
GNMA 2004 CDEF Single Family 6.90 08/17/94 08/20/24 992,215.57 1,057,796.50 (12,662.96) 979,552.61 1,012,862.53 (32,271.01) 0.00
GNMA 2004 CDEF Single Family 6.97 08/17/94 08/20/24 703,793.52 751,980.00 (14,318.68) 689,474.84 714,354.55 (23,306.77) 0.00
GNMA 2004 CDEF Single Family 7.06 08/17/94 08/20/24 211,226.20 224,518.73 (29,569.03) 181,657.17 190,256.50 (4,693.20) 0.00
GNMA 2004 CDEF Single Family 6.10 01/27/95 10/20/24 239,276.03 245,791.02 (3,294.28) 235,981.75 240,949.44 (1,547.30) 0.00
GNMA 2004 CDEF Single Family 6.97 02/16/95 12/20/24 490,956.59 524,926.33 (4,808.73) 486,147.86 504,027.30 (16,090.30) 0.00
GNMA 2004 CDEF Single Family 6.90 03/30/95 02/20/25 123,040.27 131,232.21 (1,043.20) 121,997.07 126,135.19 (4,053.82) 0.00
GNMA 2004 CDEF Single Family 7.06 03/30/95 12/20/24 74,107.01 78,782.25 (1,408.35) 72,698.66 76,151.27 (1,222.63) 0.00
GNMA 2004 CDEF Single Family 7.10 06/29/95 05/20/25 73,117.14 77,857.99 (804.71) 72,312.43 75,841.26 (1,212.02) 0.00
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GNMA 2004 CDEF Single Family 7.06 08/15/95 06/20/25 32,165.15 34,210.14 (239.05) 31,926.10 33,447.34 (523.75) 0.00
GNMA 2004 CDEF Single Family 7.10 08/15/95 08/20/25 46,572.02 49,622.69 (1,059.25) 45,512.77 47,763.23 (800.21) 0.00
GNMA 2004 CDEF Single Family 4.49 02/24/05 02/20/35 1,943,036.76 1,817,685.74 (9,113.93) 1,933,922.83 1,908,264.66 99,692.85 0.00
GNMA 2004 CDEF Single Family 4.49 03/17/05 03/20/35 5,426,861.27 5,076,876.39 (141,646.77) 5,285,214.50 5,215,214.45 279,984.83 0.00
GNMA 2004 CDEF Single Family 4.49 03/24/05 03/20/35 1,854,041.32 1,734,482.46 (9,574.73) 1,844,466.59 1,820,050.41 95,142.68 0.00
GNMA 2004 CDEF Single Family 4.49 03/29/05 02/20/35 402,930.98 377,901.08 (153,859.28) 249,071.70 246,406.40 22,364.60 0.00
GNMA 2004 CDEF Single Family 4.49 04/07/05 04/20/35 2,327,952.58 2,177,870.73 (10,923.21) 2,317,029.37 2,286,396.92 119,449.40 0.00
GNMA 2004 CDEF Single Family 4.49 04/14/05 04/20/35 924,706.07 865,096.89 (4,833.48) 919,872.59 907,716.86 47,453.45 0.00
GNMA 2004 CDEF Single Family 4.49 04/21/05 04/20/35 353,480.86 331,532.16 (96,689.53) 256,791.33 254,050.86 19,208.23 0.00
GNMA 2004 CDEF Single Family 4.49 04/28/05 04/20/35 1,512,630.90 1,415,140.99 (13,919.80) 1,498,711.10 1,478,925.66 77,704.47 0.00
GNMA 2004 CDEF Single Family 4.49 05/05/05 05/20/35 835,712.54 781,858.28 (3,792.29) 831,920.25 820,945.82 42,879.83 0.00
GNMA 2004 CDEF Single Family 4.49 05/12/05 05/20/35 220,428.86 206,746.57 (975.16) 219,453.70 217,116.75 11,345.34 0.00
GNMA 2004 CDEF Single Family 4.49 05/19/05 05/20/35 300,029.84 281,408.60 (1,510.44) 298,519.40 295,342.26 15,444.10 0.00
GNMA 2004 CDEF Single Family 4.49 07/14/05 07/20/35 1,601,986.15 1,502,649.07 (7,004.24) 1,594,981.91 1,578,102.21 82,457.38 0.00
GNMA 2004 CDEF Single Family 4.49 05/26/05 05/20/35 810,085.15 757,896.95 (3,948.93) 806,136.22 795,518.06 41,570.04 0.00
GNMA 2004 CDEF Single Family 4.49 06/02/05 06/20/35 1,053,603.31 985,736.84 (4,914.85) 1,048,688.46 1,034,885.90 54,063.91 0.00
GNMA 2004 CDEF Single Family 4.49 09/08/05 09/20/35 414,382.83 388,710.66 (1,808.17) 412,574.66 408,232.72 21,330.23 0.00
GNMA 2004 CDEF Single Family 4.49 09/15/05 09/20/35 321,437.27 301,525.48 (1,596.46) 319,840.81 316,476.71 16,547.69 0.00
GNMA 2004 CDEF Single Family 4.49 09/22/05 09/20/35 402,066.10 376,211.63 (1,786.22) 400,279.88 395,057.40 20,631.99 0.00
GNMA 2004 CDEF Single Family 4.49 07/21/05 07/20/35 430,603.40 402,887.01 (1,927.27) 428,676.13 423,054.95 22,095.21 0.00
GNMA 2004 CDEF Single Family 4.49 07/28/05 07/20/35 959,128.54 899,666.04 (5,012.14) 954,116.40 944,031.38 49,377.48 0.00
GNMA 2004 CDEF Single Family 4.49 08/04/05 07/20/35 484,015.50 454,011.50 (2,477.44) 481,538.06 476,451.09 24,917.03 0.00
GNMA 2004 CDEF Single Family 4.49 08/04/05 08/20/35 3,143,418.49 2,941,135.40 (15,848.45) 3,127,570.04 3,086,611.53 161,324.58 0.00
GNMA 2004 CDEF Single Family 4.49 08/11/05 08/20/35 1,100,244.40 1,029,449.51 (155,198.74) 945,045.66 932,675.04 58,424.27 0.00
GNMA 2004 CDEF Single Family 4.49 08/11/05 08/20/35 313,404.28 293,238.38 (1,373.36) 312,030.92 307,946.45 16,081.43 0.00
GNMA 2004 CDEF Single Family 4.49 08/30/05 08/20/35 577,023.21 539,904.66 (2,615.90) 574,407.31 566,898.66 29,609.90 0.00
GNMA 2004 CDEF Single Family 4.49 10/27/05 10/20/35 792,571.76 741,633.18 (3,410.69) 789,161.07 778,893.14 40,670.65 0.00
GNMA 2004 CDEF Single Family 4.49 10/27/05 10/20/35 333,366.96 311,941.46 (1,533.35) 331,833.61 327,516.06 17,107.95 0.00
GNMA 2004 CDEF Single Family 4.49 09/29/05 09/20/35 385,358.80 361,492.06 (1,725.52) 383,633.28 379,603.58 19,837.04 0.00
GNMA 2004 CDEF Single Family 4.49 10/06/05 10/20/35 396,325.64 371,783.44 (1,831.54) 394,494.10 390,354.27 20,402.37 0.00
GNMA 2004 CDEF Single Family 4.49 10/20/05 10/20/35 1,070,089.99 1,003,838.57 (5,576.22) 1,064,513.77 1,053,356.57 55,094.22 0.00
GNMA 2004 CDEF Single Family 4.49 12/08/05 11/20/35 984,309.01 921,087.53 (4,277.27) 980,031.74 967,322.40 50,512.14 0.00
GNMA 2004 CDEF Single Family 4.49 12/15/05 12/20/35 620,592.42 580,737.46 (2,928.35) 617,664.07 609,660.18 31,851.07 0.00
GNMA 2004 CDEF Single Family 4.49 11/03/05 11/20/35 1,017,833.87 952,427.31 (4,427.84) 1,013,406.03 1,000,230.50 52,231.03 0.00
GNMA 2004 CDEF Single Family 4.49 11/10/05 10/20/35 1,022,827.59 957,103.03 (4,406.93) 1,018,420.66 1,005,182.99 52,486.89 0.00
GNMA 2004 CDEF Single Family 4.49 11/17/05 11/20/35 729,670.51 682,790.45 (3,483.72) 726,186.79 716,754.88 37,448.15 0.00
GNMA 2004 CDEF Single Family 4.49 11/22/05 11/20/35 540,632.67 505,900.53 (2,380.64) 538,252.03 531,263.77 27,743.88 0.00
GNMA 2004 CDEF Single Family 4.49 11/29/05 11/20/35 652,581.34 610,660.90 (2,808.51) 649,772.83 641,341.18 33,488.79 0.00
GNMA 2004 CDEF Single Family 4.49 12/22/05 12/20/35 703,534.52 658,357.56 (3,145.18) 700,389.34 691,318.30 36,105.92 0.00
GNMA 2004 CDEF Single Family 4.49 12/29/05 12/20/35 714,695.92 668,807.04 (3,805.03) 710,890.89 701,688.14 36,686.13 0.00
GNMA 2004 CDEF Single Family 4.49 01/05/06 01/20/36 451,593.53 422,072.25 (1,981.41) 449,612.12 443,709.89 23,619.05 0.00
GNMA 2004 CDEF Single Family 4.49 01/12/06 01/20/36 518,378.44 484,494.76 (2,280.16) 516,098.28 509,326.87 27,112.27 0.00
GNMA 2004 CDEF Single Family 4.49 03/09/06 02/20/36 722,704.53 677,213.20 (3,035.61) 719,668.92 712,106.75 37,929.16 0.00
GNMA 2004 CDEF Single Family 4.49 03/02/06 02/20/36 432,512.60 405,284.81 (1,829.40) 430,683.20 426,154.63 22,699.22 0.00
GNMA 2004 CDEF Single Family 4.49 01/19/06 01/20/36 325,395.21 304,127.99 (1,400.18) 323,995.03 319,746.03 17,018.22 0.00
GNMA 2004 CDEF Single Family 4.49 01/26/06 01/20/36 696,024.41 650,537.50 (3,653.37) 692,371.04 683,295.83 36,411.70 0.00
GNMA 2004 CDEF Single Family 4.49 02/02/06 01/20/36 1,112,808.78 1,040,091.35 (5,090.44) 1,107,718.34 1,093,206.71 58,205.80 0.00
GNMA 2004 CDEF Single Family 4.49 02/09/06 02/20/36 1,196,127.83 1,117,977.12 (6,241.73) 1,189,886.10 1,174,308.73 62,573.34 0.00
GNMA 2004 CDEF Single Family 4.49 02/16/06 02/20/36 296,278.64 276,922.53 (1,251.44) 295,027.20 291,166.91 15,495.82 0.00
GNMA 2004 CDEF Single Family 4.49 02/23/06 02/20/36 311,223.29 291,628.91 (1,755.67) 309,467.62 306,211.76 16,338.52 0.00
GNMA 2004 CDEF Single Family 4.49 05/11/06 05/20/36 832,966.56 778,618.29 (3,783.09) 829,183.47 818,407.64 43,572.44 0.00
GNMA 2004 CDEF Single Family 4.49 05/18/06 04/20/36 149,997.44 140,565.94 (640.30) 149,357.14 147,798.62 7,872.98 0.00
GNMA 2004 CDEF Single Family 4.49 05/18/06 04/20/36 244,472.26 229,100.39 (1,057.16) 243,415.10 240,875.10 12,831.87 0.00
GNMA 2004 CDEF Single Family 4.49 03/23/06 03/20/36 481,953.01 451,623.32 (2,031.68) 479,921.33 474,886.08 25,294.44 0.00
GNMA 2004 CDEF Single Family 4.49 04/06/06 03/20/36 201,068.81 188,417.86 (882.72) 200,186.09 198,088.37 10,553.23 0.00
GNMA 2004 CDEF Single Family 4.49 04/20/06 04/20/36 195,951.72 183,625.70 (831.95) 195,119.77 193,078.46 10,284.71 0.00
GNMA 2004 CDEF Single Family 4.49 04/27/06 04/20/36 570,389.88 534,514.23 (2,540.56) 567,849.32 561,911.98 29,938.31 0.00
GNMA 2004 CDEF Single Family 4.49 05/05/06 04/20/36 582,794.90 546,143.43 (2,426.12) 580,368.78 574,305.18 30,587.87 0.00
GNMA 2004 CDEF Single Family 4.49 05/25/06 05/20/36 113,810.81 106,655.72 (1,799.53) 112,011.28 110,843.47 5,987.28 0.00
GNMA 2004 CDEF Single Family 4.49 06/01/06 05/20/36 632,247.90 591,007.76 (2,613.89) 629,634.01 621,463.98 33,070.11 0.00
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GNMA 2004 CDEF Single Family 4.49 06/08/06 05/20/36 191,899.83 179,837.78 (809.00) 191,090.83 189,101.23 10,072.45 0.00
GNMA 2004 CDEF Single Family 4.49 06/15/06 06/20/36 226,412.64 212,183.18 (932.22) 225,480.42 223,134.79 11,883.83 0.00
GNMA 2004 CDEF Single Family 4.49 07/06/06 06/20/36 109,431.15 102,555.85 (459.90) 108,971.25 107,839.82 5,743.87 0.00
GNMA 2004 CDEF Single Family 4.49 07/13/06 06/20/36 360,884.44 338,213.35 (1,498.60) 359,385.84 355,656.91 18,942.16 0.00
GNMA 2004 CDEF Single Family 4.49 07/19/06 06/20/36 378,315.84 354,551.83 (1,744.79) 376,571.05 372,666.08 19,859.04 0.00
GNMA 2004 CDEF Single Family 4.49 07/27/06 07/20/36 425,818.77 399,074.89 (2,148.67) 423,670.10 419,280.95 22,354.73 0.00
GNMA 2004 CDEF Single Family 4.49 08/09/06 07/20/36 807,864.10 757,134.76 (113,082.74) 694,781.36 687,592.59 43,540.57 0.00
GNMA 2004 CDEF Single Family 4.49 08/16/06 06/20/36 200,101.07 187,536.79 (846.11) 199,254.96 197,194.11 10,503.43 0.00
GNMA 2004 CDEF Single Family 4.49 09/06/06 08/20/36 684,415.82 641,457.78 (2,824.22) 681,591.60 674,559.06 35,925.50 0.00
GNMA 2004 CDEF Single Family 4.49 09/12/06 09/20/36 105,616.91 98,988.56 (431.22) 105,185.69 104,101.35 5,544.01 0.00
GNMA 2004 CDEF Single Family 4.49 10/05/06 09/20/36 986,823.96 922,579.64 (4,073.37) 982,750.59 970,128.03 51,621.76 0.00
GNMA 2004 CDEF Single Family 4.49 11/02/06 10/20/36 1,032,220.84 967,491.16 (4,198.44) 1,028,022.40 1,017,478.20 54,185.48 0.00
GNMA 2004 CDEF Single Family 4.49 11/14/06 10/20/36 412,163.10 386,321.40 (1,691.54) 410,471.56 406,265.97 21,636.11 0.00
GNMA 2004 CDEF Single Family 4.49 11/21/06 11/20/36 534,189.36 500,701.43 (2,275.13) 531,914.23 526,469.15 28,042.85 0.00
GNMA 2004 CDEF Single Family 4.49 11/28/06 11/20/36 511,230.67 479,185.39 (2,052.41) 509,178.26 503,969.48 26,836.50 0.00
GNMA 2004 CDEF Single Family 4.49 12/12/06 11/20/36 547,969.54 513,628.65 (2,217.28) 545,752.26 540,176.98 28,765.61 0.00
GNMA 2004 CDEF Single Family 4.49 12/27/06 12/20/36 532,193.40 498,849.26 (2,622.59) 529,570.81 524,169.85 27,943.18 0.00
GNMA 2004 CDEF Single Family 4.49 01/09/07 12/20/36 395,304.09 370,541.51 (1,577.44) 393,726.65 389,715.85 20,751.78 0.00
GNMA 2004 CDEF Single Family 4.49 01/30/07 12/20/36 230,216.97 215,800.33 (938.23) 229,278.74 226,947.95 12,085.85 0.00
GNMA 2004 CDEF Single Family 4.49 02/13/08 01/20/38 66,136.10 62,051.05 (242.64) 65,893.46 65,218.67 3,410.26 0.00
GNMA 2004 CDEF Single Family 4.49 02/13/08 01/20/38 124,200.72 116,529.17 (475.50) 123,725.22 122,458.19 6,404.52 0.00
GNMA 2004 CDEF Single Family 4.49 02/19/08 02/20/38 170,062.99 159,559.61 (830.58) 169,232.41 167,500.55 8,771.52 0.00
GNMA 2004 CDEF Single Family 4.49 03/26/08 12/20/37 463,816.00 435,092.42 (1,926.99) 461,889.01 457,393.28 24,227.85 0.00
FNMA 2004 CDEF Single Family 4.49 04/07/05 02/01/35 174,194.57 162,854.78 (2,028.31) 172,166.26 170,421.10 9,594.63 0.00
FNMA 2004 CDEF Single Family 4.49 05/27/05 04/01/35 256,409.56 239,723.24 (52,155.74) 204,253.82 202,188.28 14,620.78 0.00
FNMA 2004 CDEF Single Family 4.49 07/14/05 11/01/33 71,116.32 66,772.92 (989.70) 70,126.62 69,552.07 3,768.85 0.00
FNMA 2004 CDEF Single Family 4.49 12/08/05 11/01/35 347,982.83 325,366.64 (49,176.00) 298,806.83 295,811.86 19,621.22 0.00
FNMA 2004 CDEF Single Family 4.49 01/05/06 12/01/35 156,253.88 146,100.50 (1,482.01) 154,771.87 153,222.57 8,604.08 0.00
FNMA 2004 CDEF Single Family 4.49 01/12/06 11/01/35 109,546.80 102,428.65 (502.44) 109,044.36 107,952.91 6,026.70 0.00
FNMA 2004 CDEF Single Family 4.49 02/02/06 01/01/36 154,640.11 144,593.48 (963.44) 153,676.67 152,140.32 8,510.28 0.00
FNMA 2004 CDEF Single Family 4.49 04/20/06 04/01/36 249,915.95 233,022.56 (1,071.45) 248,844.50 246,390.40 14,439.29 0.00
FNMA 2004 CDEF Single Family 4.49 05/25/06 04/01/36 205,142.22 191,278.25 (1,171.16) 203,971.06 201,962.54 11,855.45 0.00
FNMA 2004 CDEF Single Family 4.49 07/06/06 05/01/36 127,126.72 118,537.47 (538.87) 126,587.85 125,343.72 7,345.12 0.00
FNMA 2004 CDEF Single Family 4.49 08/02/06 07/01/36 238,146.49 222,059.16 (3,605.34) 234,541.15 232,239.30 13,785.48 0.00
FNMA 2004 CDEF Single Family 4.49 09/12/06 08/01/36 294,890.75 274,975.46 (2,264.36) 292,626.39 289,759.71 17,048.61 0.00
FNMA 2004 CDEF Single Family 4.49 11/14/06 01/01/36 378,518.92 352,963.30 (1,548.86) 376,970.06 373,284.63 21,870.19 0.00
FNMA 2004 CDEF Single Family 4.49 01/09/07 09/01/36 76,197.76 71,055.49 (390.09) 75,807.67 75,068.95 4,403.55 0.00
FNMA 2004 CDEF Single Family 4.49 01/30/07 01/01/37 153,929.30 143,510.52 (616.48) 153,312.82 151,737.49 8,843.45 0.00
FNMA 2004 CDEF Single Family 4.49 02/13/08 01/01/38 469,172.54 439,793.26 (1,763.66) 467,408.88 464,993.24 26,963.64 0.00
Repo Agmt 2004 CDEF Single Family 0.35 11/26/08 12/01/08 471,152.85 471,152.85 1,187.60 472,340.45 472,340.45 - 0.00
GNMA 2004 CDEF Single Family 5.38 08/07/07 07/20/37 9,482.78 9,466.84 (31.43) 9,451.35 9,660.25 224.84 0.00
GNMA 2004 CDEF Single Family 5.63 08/07/07 08/20/37 23,954.73 24,160.31 (76.01) 23,878.72 24,338.02 253.72 0.00
GNMA 2004 CDEF Single Family 5.63 11/21/07 10/20/37 1,460.66 1,473.37 (6.24) 1,454.42 1,482.57 15.44 0.00
GNMA 2004 CDEF Single Family 5.38 11/21/07 10/20/37 13,494.71 13,473.65 (43.17) 13,451.54 13,750.51 320.03 0.00
GNMA 2004 CDEF Single Family 5.38 09/25/07 09/20/37 39,571.62 39,507.39 (139.46) 39,432.16 40,306.06 938.13 0.00
GNMA 2004 CDEF Single Family 5.13 09/25/07 09/20/37 23,242.24 22,888.24 (80.05) 23,162.19 23,399.95 591.76 0.00
GNMA 2004 CDEF Single Family 5.63 09/25/07 08/20/37 6,271.75 6,325.91 (26.32) 6,245.43 6,365.89 66.30 0.00
GNMA 2004 CDEF Single Family 5.63 09/25/07 09/20/37 2,808.00 2,832.24 (16.03) 2,791.97 2,845.81 29.60 0.00
GNMA 2004 CDEF Single Family 5.38 10/09/07 09/20/37 25,407.92 25,367.08 (85.01) 25,322.91 25,884.51 602.44 0.00
GNMA 2004 CDEF Single Family 5.63 10/09/07 06/20/37 2,094.18 2,112.28 (6.47) 2,087.71 2,127.99 22.18 0.00
GNMA 2004 CDEF Single Family 5.13 10/09/07 09/20/37 8,681.11 8,549.02 (29.34) 8,651.77 8,740.71 221.03 0.00
GNMA 2004 CDEF Single Family 5.38 08/23/07 08/20/37 19,164.07 19,132.27 (64.56) 19,099.51 19,522.09 454.38 0.00
GNMA 2004 CDEF Single Family 5.13 08/23/07 07/20/37 23,920.22 23,555.01 (84.50) 23,835.72 24,079.47 608.96 0.00
GNMA 2004 CDEF Single Family 5.38 09/11/07 09/20/37 12,964.69 12,943.46 (41.94) 12,922.75 13,208.94 307.42 0.00
GNMA 2004 CDEF Single Family 5.63 09/11/07 08/20/37 14,193.35 14,315.70 (52.71) 14,140.64 14,413.17 150.18 0.00
GNMA 2004 CDEF Single Family 5.13 09/11/07 08/20/37 9,562.24 9,399.03 (37.00) 9,525.24 9,605.33 243.30 0.00
GNMA 2004 CDEF Single Family 5.38 11/28/07 11/20/37 15,595.38 15,571.18 (49.18) 15,546.20 15,891.87 369.87 0.00
GNMA 2004 CDEF Single Family 5.13 12/11/07 11/20/37 9,206.45 9,050.25 (31.03) 9,175.42 9,253.52 234.30 0.00
GNMA 2004 CDEF Single Family 5.38 10/25/07 10/20/37 12,788.43 12,768.11 (40.77) 12,747.66 13,030.63 303.29 0.00
GNMA 2004 CDEF Single Family 5.13 10/25/07 10/20/37 25,983.12 25,540.91 (102.27) 25,880.85 26,099.75 661.11 0.00
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GNMA 2004 CDEF Single Family 5.63 10/25/07 09/20/36 3,649.39 3,680.00 (15.63) 3,633.76 3,702.15 37.78 0.00
GNMA 2004 CDEF Single Family 5.38 10/25/07 10/20/37 23,600.74 23,563.23 (78.03) 23,522.71 24,044.84 559.64 0.00
GNMA 2004 CDEF Single Family 5.38 11/08/07 10/20/37 20,833.24 20,800.45 (66.27) 20,766.97 21,228.24 494.06 0.00
GNMA 2004 CDEF Single Family 5.13 11/08/07 10/20/37 8,307.32 8,181.18 (27.53) 8,279.79 8,365.17 211.52 0.00
GNMA 2004 CDEF Single Family 5.63 01/16/08 12/20/37 1,394.69 1,406.91 (4.15) 1,390.54 1,417.54 14.78 0.00
GNMA 2004 CDEF Single Family 5.38 12/28/07 11/20/37 5,931.91 5,922.89 (18.67) 5,913.24 6,044.91 140.69 0.00
GNMA 2004 CDEF Single Family 5.63 12/28/07 12/20/37 1,459.94 1,472.69 (4.44) 1,455.50 1,483.73 15.48 0.00
GNMA 2004 CDEF Single Family 5.63 12/28/07 12/20/37 22,179.43 22,373.31 (68.69) 22,110.74 22,539.60 234.98 0.00
GNMA 2004 CDEF Single Family 5.38 12/11/07 11/20/37 18,984.26 18,955.07 (60.29) 18,923.97 19,344.99 450.21 0.00
GNMA 2004 CDEF Single Family 5.13 12/20/07 10/20/37 2,391.80 2,355.60 (15.61) 2,376.19 2,400.82 60.83 0.00
GNMA 2004 CDEF Single Family 5.38 12/20/07 11/20/37 5,010.04 5,002.38 (57.08) 4,952.96 5,063.20 117.90 0.00
GNMA 2004 CDEF Single Family 5.13 12/20/07 12/20/37 1,673.54 1,648.20 (5.48) 1,668.06 1,685.34 42.62 0.00
GNMA 2004 CDEF Single Family 5.38 01/16/08 12/20/37 3,170.47 3,165.72 (11.20) 3,159.27 3,229.68 75.16 0.00
GNMA 2004 CDEF Single Family 5.38 01/30/08 12/20/37 1,960.08 1,957.18 (6.94) 1,953.14 1,996.71 46.47 0.00
GNMA 2004 CDEF Single Family 5.63 01/30/08 12/20/37 6,577.61 6,635.34 (21.05) 6,556.56 6,683.96 69.67 0.00
GNMA 2004 CDEF Single Family 5.38 02/13/08 12/20/37 3,367.38 3,362.44 (21.22) 3,346.16 3,420.84 79.62 0.00
GNMA 2004 CDEF Single Family 5.63 01/30/08 01/20/38 1,448.59 1,460.81 (4.30) 1,444.29 1,472.17 15.66 0.00
GNMA 2004 CDEF Single Family 5.38 01/30/08 09/20/37 2,812.35 2,808.18 (19.80) 2,792.55 2,854.84 66.46 0.00
GNMA 2004 CDEF Single Family 5.63 02/13/08 01/20/38 4,176.63 4,211.91 (12.60) 4,164.03 4,244.46 45.15 0.00
GNMA 2004 CDEF Single Family 5.38 02/19/08 12/20/37 3,016.56 3,012.15 (23.60) 2,992.96 3,059.78 71.23 0.00
GNMA 2004 CDEF Single Family 5.63 02/19/08 01/20/38 4,753.83 4,794.04 (14.19) 4,739.64 4,831.22 51.37 0.00
GNMA 2004 CDEF Single Family 5.13 02/27/08 02/20/38 3,847.16 3,779.02 (17.28) 3,829.88 3,860.89 99.15 0.00
GNMA 2004 CDEF Single Family 5.38 02/27/08 02/20/38 6,109.03 6,086.01 (31.89) 6,077.14 6,200.53 146.41 0.00
GNMA 2004 CDEF Single Family 5.38 03/20/08 02/20/38 6,043.92 6,033.27 (19.52) 6,024.40 6,158.99 145.24 0.00
GNMA 2004 CDEF Single Family 5.63 03/20/08 02/20/38 2,418.60 2,439.12 (7.14) 2,411.46 2,458.13 26.15 0.00
GNMA 2004 CDEF Single Family 5.13 03/20/08 10/20/37 2,224.98 2,191.51 (7.37) 2,217.61 2,240.80 56.66 0.00
GNMA 2004 CDEF Single Family 5.38 03/27/08 03/20/38 7,038.49 7,026.15 (21.62) 7,016.87 7,173.70 169.17 0.00
FNMA 2004 CDEF Single Family 5.63 07/03/07 07/01/37 13,820.13 13,735.84 (46.67) 13,773.46 14,030.07 340.90 0.00
FNMA 2004 CDEF Single Family 5.38 08/07/07 07/01/37 41,642.40 41,279.24 (221.91) 41,420.49 42,432.56 1,375.23 0.00
FNMA 2004 CDEF Single Family 5.63 08/07/07 07/01/37 10,203.90 10,240.40 (36.52) 10,167.38 10,456.75 252.87 0.00
FNMA 2004 CDEF Single Family 5.13 08/07/07 08/01/37 36,456.88 35,653.79 (124.76) 36,332.12 37,034.27 1,505.24 0.00
FNMA 2004 CDEF Single Family 5.13 08/29/07 08/01/37 16,745.23 16,376.66 (58.58) 16,686.65 17,009.45 691.37 0.00
FNMA 2004 CDEF Single Family 5.38 08/23/07 07/01/37 15,451.08 15,316.55 (167.33) 15,283.75 15,657.42 508.20 0.00
FNMA 2004 CDEF Single Family 5.38 09/11/07 08/01/37 14,798.37 14,669.78 (51.13) 14,747.24 15,108.04 489.39 0.00
FNMA 2004 CDEF Single Family 5.13 09/11/07 09/01/37 6,883.42 6,731.99 (23.38) 6,860.04 6,992.82 284.21 0.00
FNMA 2004 CDEF Single Family 5.63 09/11/07 08/01/37 5,946.80 5,968.28 (21.27) 5,925.53 6,094.39 147.38 0.00
FNMA 2004 CDEF Single Family 5.38 09/25/07 09/01/37 41,632.74 41,271.52 (166.70) 41,466.04 42,481.12 1,376.30 0.00
FNMA 2004 CDEF Single Family 5.63 09/25/07 07/01/37 3,705.96 3,719.38 (19.49) 3,686.47 3,791.57 91.68 0.00
FNMA 2004 CDEF Single Family 5.13 09/25/07 09/01/37 20,053.08 19,612.23 (83.13) 19,969.95 20,356.82 827.72 0.00
FNMA 2004 CDEF Single Family 5.38 10/09/07 08/01/37 6,911.45 6,885.28 (25.07) 6,886.38 7,068.05 207.84 0.00
FNMA 2004 CDEF Single Family 5.13 10/09/07 09/01/37 9,918.50 9,746.64 (33.35) 9,885.15 10,036.13 322.84 0.00
FNMA 2004 CDEF Single Family 5.63 10/09/07 09/01/37 5,758.50 5,802.01 (17.92) 5,740.58 5,883.62 99.53 0.00
FNMA 2004 CDEF Single Family 5.38 10/25/07 10/01/37 41,318.89 41,163.09 (165.53) 41,153.36 42,239.66 1,242.10 0.00
FNMA 2004 CDEF Single Family 5.13 10/25/07 10/01/37 20,361.44 20,008.94 (84.35) 20,277.09 20,587.10 662.51 0.00
FNMA 2004 CDEF Single Family 5.38 11/08/07 09/01/37 14,186.88 14,133.56 (69.33) 14,117.55 14,490.39 426.16 0.00
FNMA 2004 CDEF Single Family 5.13 11/08/07 10/01/37 6,426.71 6,315.52 (22.29) 6,404.42 6,502.42 209.19 0.00
FNMA 2004 CDEF Single Family 5.38 11/21/07 10/01/37 9,058.56 9,024.62 (30.90) 9,027.66 9,266.18 272.46 0.00
FNMA 2004 CDEF Single Family 5.13 11/21/07 09/01/37 8,102.34 7,962.25 (28.06) 8,074.28 8,197.91 263.72 0.00
FNMA 2004 CDEF Single Family 5.38 11/21/07 11/01/37 12,879.88 12,831.64 (43.04) 12,836.84 13,176.03 387.43 0.00
FNMA 2004 CDEF Single Family 5.38 12/11/07 10/01/37 23,251.16 23,164.47 (329.30) 22,921.86 23,527.91 692.74 0.00
FNMA 2004 CDEF Single Family 5.13 12/11/07 11/01/37 11,689.48 11,487.59 (39.12) 11,650.36 11,828.99 380.52 0.00
FNMA 2004 CDEF Single Family 5.38 12/11/07 11/01/37 6,502.88 6,478.64 (21.00) 6,481.88 6,653.27 195.63 0.00
FNMA 2004 CDEF Single Family 5.13 12/11/07 12/01/37 8,222.63 8,080.63 (39.12) 8,183.51 8,309.00 267.49 0.00
FNMA 2004 CDEF Single Family 5.13 12/20/07 11/01/37 7,269.16 7,143.69 (33.55) 7,235.61 7,346.63 236.49 0.00
FNMA 2004 CDEF Single Family 5.38 12/20/07 10/01/37 1,664.83 1,658.63 (18.31) 1,646.52 1,690.08 49.76 0.00
FNMA 2004 CDEF Single Family 5.63 12/28/07 10/01/37 26,902.69 27,107.89 (94.47) 26,808.22 27,478.18 464.76 0.00
FNMA 2004 CDEF Single Family 5.13 01/16/08 12/01/37 6,948.68 6,828.89 (26.63) 6,922.05 7,028.41 226.15 0.00
FNMA 2004 CDEF Single Family 5.13 01/30/08 12/01/37 3,853.08 3,786.71 (18.33) 3,834.75 3,893.72 125.34 0.00
FNMA 2004 CDEF Single Family 5.38 01/30/08 11/01/37 1,427.39 1,422.14 (4.51) 1,422.88 1,460.58 42.95 0.00
FNMA 2004 CDEF Single Family 5.13 01/30/08 12/01/37 5,291.39 5,200.27 (18.11) 5,273.28 5,354.38 172.22 0.00
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FNMA 2004 CDEF Single Family 5.13 02/13/08 01/01/38 2,325.94 2,284.36 (7.60) 2,318.34 2,353.23 76.47 0.00
FNMA 2004 CDEF Single Family 5.38 02/13/08 01/01/38 9,136.77 9,100.48 (28.50) 9,108.27 9,348.00 276.02 0.00
FNMA 2004 CDEF Single Family 5.63 02/19/08 04/01/37 3,437.21 3,463.58 (16.80) 3,420.41 3,506.04 59.26 0.00
FNMA 2004 CDEF Single Family 5.38 02/19/08 12/01/37 4,736.59 4,719.24 (120.92) 4,615.67 4,738.02 139.70 0.00
FNMA 2004 CDEF Single Family 5.13 02/19/08 01/01/38 5,152.34 5,060.24 (24.11) 5,128.23 5,205.43 169.30 0.00
FNMA 2004 CDEF Single Family 5.13 02/27/08 02/01/38 3,870.30 3,801.16 (12.63) 3,857.67 3,915.78 127.25 0.00
FNMA 2004 CDEF Single Family 5.38 03/20/08 11/01/37 5,676.68 5,656.03 (19.22) 5,657.46 5,807.57 170.76 0.00

2004 CDEF Single Family Total 75,588,978.77 71,856,125.78 1,544,274.52 (5,329,252.93) (1,182,775.52) 0.00 70,621,224.84 70,076,991.98 3,188,620.13 0.00

Repo Agmt 2005 BCD Single Family 0.35 11/26/08 12/01/08 6,255.60 6,255.60 (961.79) 5,293.81 5,293.81 - 0.00
Repo Agmt 2005 BCD Single Family 0.35 11/26/08 12/01/08 436,176.85 436,176.85 (404,506.85) 31,670.00 31,670.00 - 0.00
Repo Agmt 2005 BCD Single Family 0.35 11/26/08 12/01/08 1,718,151.78 1,718,151.78 (1,108,651.75) 609,500.03 609,500.03 - 0.00
GNMA 2005 BCD Single Family 5.13 08/10/06 07/20/36 15,951.19 15,716.70 (71.08) 15,880.11 16,046.51 400.89 0.00
GNMA 2005 BCD Single Family 5.38 08/16/06 08/20/36 7,921.64 7,903.99 (1,803.84) 6,117.80 6,248.21 148.06 0.00
GNMA 2005 BCD Single Family 5.63 08/16/06 08/20/36 5,175.32 5,213.80 (17.10) 5,158.22 5,250.39 53.69 0.00
GNMA 2005 BCD Single Family 5.38 08/23/06 08/20/36 13,733.64 13,703.17 (57.53) 13,676.11 13,967.79 322.15 0.00
GNMA 2005 BCD Single Family 5.13 08/23/06 08/01/36 20,627.41 20,286.72 (74.94) 20,552.47 20,730.33 518.55 0.00
GNMA 2005 BCD Single Family 5.38 09/06/06 08/20/36 53,303.62 53,186.04 (214.62) 53,089.00 54,221.87 1,250.45 0.00
GNMA 2005 BCD Single Family 5.63 09/06/06 09/20/36 20,708.25 20,831.97 (69.24) 20,639.01 20,977.69 214.96 0.00
GNMA 2005 BCD Single Family 5.13 09/06/06 08/20/36 42,843.48 42,215.02 (175.90) 42,667.58 43,116.14 1,077.02 0.00
GNMA 2005 BCD Single Family 5.38 09/12/06 09/20/36 24,978.54 24,923.65 (2,105.73) 22,872.81 23,361.12 543.20 0.00
GNMA 2005 BCD Single Family 5.13 09/12/06 09/20/36 34,062.58 33,528.07 (127.29) 33,935.29 34,256.73 855.95 0.00
GNMA 2005 BCD Single Family 5.63 09/12/06 09/20/36 7,201.53 7,255.30 (234.85) 6,966.68 7,091.40 70.95 0.00
GNMA 2005 BCD Single Family 5.38 09/20/06 09/20/36 46,758.69 46,656.32 (172.01) 46,586.68 47,581.57 1,097.26 0.00
GNMA 2005 BCD Single Family 5.13 09/20/06 09/20/36 84,454.72 82,975.56 (315.40) 84,139.32 84,782.11 2,121.95 0.00
GNMA 2005 BCD Single Family 5.63 09/20/06 09/20/36 7,571.26 7,627.87 (26.90) 7,544.36 7,679.49 78.52 0.00
GNMA 2005 BCD Single Family 5.13 09/26/06 09/20/36 31,009.05 30,522.88 (113.79) 30,895.26 31,188.31 779.22 0.00
GNMA 2005 BCD Single Family 5.38 09/26/06 09/20/36 39,252.94 39,167.25 (1,469.55) 37,783.39 38,590.53 892.83 0.00
GNMA 2005 BCD Single Family 5.38 10/05/06 10/20/36 75,301.90 75,138.32 (3,291.71) 72,010.19 73,549.29 1,702.68 0.00
GNMA 2005 BCD Single Family 5.63 10/17/06 10/20/36 40,505.12 40,748.83 (2,718.12) 37,787.00 38,408.69 377.98 0.00
GNMA 2005 BCD Single Family 5.13 10/05/06 10/20/36 70,255.19 69,025.90 (257.66) 69,997.53 70,533.49 1,765.25 0.00
GNMA 2005 BCD Single Family 5.38 10/17/06 10/20/36 48,017.85 47,914.06 (205.23) 47,812.62 48,835.11 1,126.28 0.00
GNMA 2005 BCD Single Family 5.13 10/17/06 10/20/36 74,318.47 73,154.89 (285.73) 74,032.74 74,736.70 1,867.54 0.00
GNMA 2005 BCD Single Family 5.63 10/24/06 10/20/36 36,445.38 36,719.10 (134.70) 36,310.68 36,962.33 377.93 0.00
GNMA 2005 BCD Single Family 5.38 10/24/06 10/20/36 55,300.15 55,181.04 (2,199.40) 53,100.75 54,236.74 1,255.10 0.00
GNMA 2005 BCD Single Family 5.13 10/24/06 10/20/36 73,513.42 72,362.94 (345.44) 73,167.98 73,864.22 1,846.72 0.00
GNMA 2005 BCD Single Family 5.38 11/02/06 11/20/36 44,534.72 44,439.28 (154.00) 44,380.72 45,330.65 1,045.37 0.00
GNMA 2005 BCD Single Family 5.13 11/02/06 10/20/36 46,267.50 45,543.83 (3,017.55) 43,249.95 43,661.90 1,135.62 0.00
GNMA 2005 BCD Single Family 5.63 11/14/06 11/20/36 36,358.45 36,632.36 (2,845.63) 33,512.82 34,115.01 328.28 0.00
GNMA 2005 BCD Single Family 5.38 11/14/06 10/20/36 31,592.26 31,524.87 (112.44) 31,479.82 32,153.90 741.47 0.00
GNMA 2005 BCD Single Family 5.13 11/14/06 11/20/36 42,902.50 42,232.05 (156.22) 42,746.28 43,154.00 1,078.17 0.00
GNMA 2005 BCD Single Family 5.38 11/21/06 11/20/36 58,301.56 58,177.75 (4,114.32) 54,187.24 55,348.09 1,284.66 0.00
GNMA 2005 BCD Single Family 5.63 11/21/06 11/20/36 16,579.79 16,680.18 (55.56) 16,524.23 16,796.71 172.09 0.00
GNMA 2005 BCD Single Family 5.13 11/21/06 11/20/36 27,548.10 27,117.79 (105.67) 27,442.43 27,704.37 692.25 0.00
GNMA 2005 BCD Single Family 5.38 11/28/06 11/20/36 45,764.26 45,667.39 (164.15) 45,600.11 46,577.33 1,074.09 0.00
GNMA 2005 BCD Single Family 5.63 11/28/06 11/20/36 5,832.62 5,876.67 (19.73) 5,812.89 5,917.44 60.50 0.00
GNMA 2005 BCD Single Family 5.13 11/28/06 11/20/36 8,484.57 8,352.08 (30.14) 8,454.43 8,535.18 213.24 0.00
GNMA 2005 BCD Single Family 5.38 12/12/06 12/20/36 40,034.08 39,953.79 (199.79) 39,834.29 40,692.44 938.44 0.00
GNMA 2005 BCD Single Family 5.63 12/12/06 12/20/36 27,263.94 27,470.12 (97.11) 27,166.83 27,655.80 282.79 0.00
GNMA 2005 BCD Single Family 5.13 12/12/06 11/20/36 49,711.17 48,935.71 (253.40) 49,457.77 49,930.90 1,248.59 0.00
GNMA 2005 BCD Single Family 5.38 12/27/06 12/20/36 77,804.43 77,642.06 (277.67) 77,526.76 79,190.61 1,826.22 0.00
GNMA 2005 BCD Single Family 5.63 12/27/06 12/20/36 21,653.09 21,784.99 (1,489.21) 20,163.88 20,497.15 201.37 0.00
GNMA 2005 BCD Single Family 5.13 12/27/06 12/20/36 49,543.31 48,771.26 (2,551.02) 46,992.29 47,442.67 1,222.43 0.00
GNMA 2005 BCD Single Family 5.38 01/10/07 12/20/36 46,537.48 46,441.00 (161.53) 46,375.95 47,371.85 1,092.38 0.00
GNMA 2005 BCD Single Family 5.63 01/09/07 12/20/36 19,413.14 19,531.67 (97.06) 19,316.08 19,635.60 200.99 0.00
GNMA 2005 BCD Single Family 5.13 01/09/07 01/20/37 29,898.43 29,420.57 (110.38) 29,788.05 30,071.00 760.81 0.00
GNMA 2005 BCD Single Family 5.38 01/16/07 12/20/36 26,115.76 26,061.78 (102.79) 26,012.97 26,571.77 612.78 0.00
GNMA 2005 BCD Single Family 5.63 01/16/07 01/20/37 19,145.48 19,296.23 (65.15) 19,080.33 19,433.73 202.65 0.00
GNMA 2005 BCD Single Family 5.13 01/30/07 01/20/37 50,505.36 49,699.21 (180.61) 50,324.75 50,803.78 1,285.18 0.00
GNMA 2005 BCD Single Family 5.38 01/30/07 01/20/37 38,505.78 38,414.77 (135.35) 38,370.43 39,191.83 912.41 0.00
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GNMA 2005 BCD Single Family 5.63 01/30/07 01/20/37 10,043.43 10,122.66 (32.88) 10,010.55 10,196.11 106.33 0.00
GNMA 2005 BCD Single Family 5.38 02/13/07 01/20/37 45,223.30 45,117.04 (170.48) 45,052.82 46,017.92 1,071.36 0.00
GNMA 2005 BCD Single Family 5.13 02/13/07 01/20/37 48,138.49 47,370.77 (2,333.72) 45,804.77 46,241.43 1,204.38 0.00
GNMA 2005 BCD Single Family 5.63 02/13/07 02/20/37 5,615.84 5,660.20 (18.08) 5,597.76 5,701.58 59.46 0.00
FNMA 2005 BCD Single Family 5.38 08/09/06 08/01/36 12,450.31 12,292.40 (47.36) 12,402.95 12,645.62 400.58 0.00
FNMA 2005 BCD Single Family 5.13 08/10/06 07/01/36 7,634.28 7,446.55 (38.99) 7,595.29 7,713.30 305.74 0.00
FNMA 2005 BCD Single Family 5.38 08/23/06 08/01/36 11,484.07 11,338.49 (2,119.85) 9,364.22 9,547.51 328.87 0.00
FNMA 2005 BCD Single Family 5.63 08/23/06 08/01/36 15,643.35 15,632.10 (64.05) 15,579.30 15,945.90 377.85 0.00
FNMA 2005 BCD Single Family 5.13 08/23/06 08/01/36 16,154.91 15,757.74 (167.15) 15,987.76 16,236.26 645.67 0.00
FNMA 2005 BCD Single Family 5.38 09/06/06 09/01/36 20,694.72 20,432.50 (77.32) 20,617.40 21,021.04 665.86 0.00
FNMA 2005 BCD Single Family 5.63 09/06/06 08/01/36 7,802.31 7,796.73 (26.70) 7,775.61 7,958.61 188.58 0.00
FNMA 2005 BCD Single Family 5.13 09/12/06 09/01/36 24,587.21 23,957.84 (96.31) 24,490.90 24,845.95 984.42 0.00
FNMA 2005 BCD Single Family 5.38 09/12/06 09/01/36 19,493.36 19,246.40 (89.71) 19,403.65 19,783.54 626.85 0.00
FNMA 2005 BCD Single Family 5.63 09/20/06 09/01/36 8,058.92 8,053.24 (27.97) 8,030.95 8,220.05 194.78 0.00
FNMA 2005 BCD Single Family 5.38 09/20/06 09/01/36 18,123.44 17,893.91 (68.89) 18,054.55 18,408.12 583.10 0.00
FNMA 2005 BCD Single Family 5.13 09/20/06 09/01/36 14,812.94 14,433.82 (943.09) 13,869.85 14,070.97 580.24 0.00
FNMA 2005 BCD Single Family 5.38 09/26/06 09/01/36 17,875.62 17,649.29 (105.92) 17,769.70 18,117.74 574.37 0.00
FNMA 2005 BCD Single Family 5.38 10/05/06 09/01/36 24,259.03 23,951.96 (87.63) 24,171.40 24,644.93 780.60 0.00
FNMA 2005 BCD Single Family 5.63 10/17/06 09/01/36 15,665.95 15,655.05 (1,066.65) 14,599.30 14,943.19 354.79 0.00
FNMA 2005 BCD Single Family 5.13 10/17/06 10/01/36 33,188.48 32,339.42 (199.86) 32,988.62 33,467.39 1,327.83 0.00
FNMA 2005 BCD Single Family 5.38 10/17/06 10/01/36 28,710.62 28,347.39 (2,304.39) 26,406.23 26,923.73 880.73 0.00
FNMA 2005 BCD Single Family 5.38 10/24/06 11/01/36 40,280.80 39,771.31 (169.02) 40,111.78 40,898.03 1,295.74 0.00
FNMA 2005 BCD Single Family 5.38 11/02/06 11/01/36 41,373.29 40,850.16 (164.70) 41,208.59 42,016.50 1,331.04 0.00
FNMA 2005 BCD Single Family 5.63 11/02/06 10/01/36 12,618.27 12,609.57 (45.77) 12,572.50 12,868.76 304.96 0.00
FNMA 2005 BCD Single Family 5.13 11/02/06 10/01/36 19,273.88 18,780.89 (107.19) 19,166.69 19,444.97 771.27 0.00
FNMA 2005 BCD Single Family 5.38 11/14/06 11/01/36 27,161.34 26,818.03 (102.80) 27,058.54 27,589.16 873.93 0.00
FNMA 2005 BCD Single Family 5.63 11/14/06 11/01/36 11,366.97 11,359.20 (50.10) 11,316.87 11,583.60 274.50 0.00
FNMA 2005 BCD Single Family 5.13 11/14/06 11/01/36 10,746.68 10,471.91 (40.18) 10,706.50 10,862.06 430.33 0.00
FNMA 2005 BCD Single Family 5.38 11/21/06 10/01/36 13,259.69 13,092.13 (47.30) 13,212.39 13,471.53 426.70 0.00
FNMA 2005 BCD Single Family 5.63 11/21/06 11/01/36 8,367.71 8,362.02 (42.52) 8,325.19 8,521.45 201.95 0.00
FNMA 2005 BCD Single Family 5.13 11/21/06 11/01/36 5,020.09 4,891.74 (38.30) 4,981.79 5,054.17 200.73 0.00
FNMA 2005 BCD Single Family 5.38 11/28/06 11/01/36 6,374.05 6,293.51 (23.50) 6,350.55 6,475.11 205.10 0.00
FNMA 2005 BCD Single Family 5.13 11/28/06 11/01/36 6,398.19 6,234.63 (30.16) 6,368.03 6,460.57 256.10 0.00
FNMA 2005 BCD Single Family 5.63 11/28/06 11/01/36 8,483.36 8,477.64 (30.19) 8,453.17 8,652.48 205.03 0.00
FNMA 2005 BCD Single Family 5.38 12/12/06 11/01/36 8,986.35 8,872.89 (44.47) 8,941.88 9,117.36 288.94 0.00
FNMA 2005 BCD Single Family 5.63 12/12/06 11/01/36 9,060.43 9,054.33 (37.45) 9,022.98 9,235.73 218.85 0.00
FNMA 2005 BCD Single Family 5.13 12/12/06 11/01/36 12,472.89 12,154.13 (90.41) 12,382.48 12,562.53 498.81 0.00
FNMA 2005 BCD Single Family 5.38 12/27/06 11/01/36 30,851.38 30,462.03 (123.05) 30,728.33 31,331.51 992.53 0.00
FNMA 2005 BCD Single Family 5.63 12/27/06 12/01/36 10,517.57 10,510.62 (41.27) 10,476.30 10,723.44 254.09 0.00
FNMA 2005 BCD Single Family 5.13 12/27/06 10/01/36 8,372.12 8,158.19 (34.67) 8,337.45 8,458.71 335.19 0.00
FNMA 2005 BCD Single Family 5.38 01/09/07 12/01/36 37,537.72 37,064.21 (155.92) 37,381.80 38,115.85 1,207.56 0.00
FNMA 2005 BCD Single Family 5.63 01/09/07 12/01/36 8,093.66 8,088.32 (29.61) 8,064.05 8,254.29 195.58 0.00
FNMA 2005 BCD Single Family 5.13 01/09/07 12/01/36 10,425.13 10,158.82 (37.76) 10,387.37 10,538.54 417.48 0.00
FNMA 2005 BCD Single Family 5.38 01/30/07 12/01/36 32,860.79 32,446.57 (120.20) 32,740.59 33,383.80 1,057.43 0.00
FNMA 2005 BCD Single Family 5.63 01/30/07 12/01/36 20,617.67 20,604.28 (72.36) 20,545.31 21,030.25 498.33 0.00
FNMA 2005 BCD Single Family 5.13 01/30/07 01/01/37 7,757.78 7,559.66 (39.18) 7,718.60 7,830.97 310.49 0.00
FNMA 2005 BCD Single Family 5.38 02/13/07 01/01/37 22,311.22 22,030.14 (111.50) 22,199.72 22,635.97 717.33 0.00
FNMA 2005 BCD Single Family 5.63 02/13/07 01/01/37 7,030.69 7,026.18 (23.89) 7,006.80 7,172.23 169.94 0.00
FNMA 2005 BCD Single Family 5.13 02/13/07 01/01/37 7,575.13 7,381.82 (69.15) 7,505.98 7,615.41 302.74 0.00
FNMA 2005 BCD Single Family 5.38 02/20/07 01/01/37 9,155.68 9,057.08 (33.41) 9,122.27 9,326.00 302.33 0.00
FNMA 2005 BCD Single Family 5.63 02/20/07 01/01/37 11,585.50 11,578.07 (38.91) 11,546.59 11,819.24 280.08 0.00
FNMA 2005 BCD Single Family 6.15 05/01/96 04/01/26 202,342.43 209,741.64 (1,727.79) 200,614.64 208,017.89 4.04 0.00
FNMA 2005 BCD Single Family 6.15 06/01/96 05/01/26 187,745.19 194,378.04 (2,392.47) 185,352.72 191,966.21 (19.36) 0.00
FNMA 2005 BCD Single Family 6.15 07/01/96 06/01/26 212,219.68 220,181.78 (2,008.31) 210,211.37 218,165.78 (7.69) 0.00
FNMA 2005 BCD Single Family 6.15 08/01/96 07/01/26 223,428.11 231,857.38 (3,828.80) 219,599.31 227,954.60 (73.98) 0.00
FNMA 2005 BCD Single Family 6.15 08/01/96 08/01/26 162,379.92 166,755.17 (1,566.58) 160,813.34 166,267.16 1,078.57 0.00
FNMA 2005 BCD Single Family 6.15 09/01/96 08/01/26 157,425.46 161,496.57 (6,389.77) 151,035.69 155,995.28 888.48 0.00
FNMA 2005 BCD Single Family 6.15 10/01/96 10/01/26 326,830.40 335,223.37 (4,789.45) 322,040.95 332,558.31 2,124.39 0.00
FNMA 2005 BCD Single Family 6.15 12/01/96 11/01/26 230,139.27 236,141.12 (2,352.17) 227,787.10 235,316.66 1,527.71 0.00
FNMA 2005 BCD Single Family 6.15 03/01/97 01/01/27 224,471.77 230,182.36 (3,590.91) 220,880.86 228,041.85 1,450.40 0.00
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FNMA 2005 BCD Single Family 6.15 09/01/97 07/01/27 101,996.31 105,140.84 (711.71) 101,284.60 104,553.04 123.91 0.00
GNMA 2005 BCD Single Family 6.15 07/01/96 07/20/26 961,818.84 990,811.08 (55,418.39) 906,400.45 928,043.61 (7,349.08) 0.00
GNMA 2005 BCD Single Family 6.15 03/01/96 03/20/26 249,051.61 256,577.14 (3,596.79) 245,454.82 251,333.02 (1,647.33) 0.00
GNMA 2005 BCD Single Family 6.15 08/01/96 07/20/26 758,767.72 781,611.89 (10,627.73) 748,139.99 765,977.23 (5,006.93) 0.00
GNMA 2005 BCD Single Family 6.15 04/01/96 04/20/26 283,934.97 292,467.19 (3,313.91) 280,621.06 287,295.78 (1,857.50) 0.00
GNMA 2005 BCD Single Family 6.15 05/01/96 05/20/26 923,871.02 951,646.73 (9,329.70) 914,541.32 936,307.33 (6,009.70) 0.00
GNMA 2005 BCD Single Family 6.15 05/01/96 05/20/26 321,596.27 331,331.51 (2,582.88) 319,013.39 326,670.60 (2,078.03) 0.00
GNMA 2005 BCD Single Family 6.15 06/01/96 06/20/26 1,061,485.24 1,093,511.47 (55,717.24) 1,005,768.00 1,029,810.81 (7,983.42) 0.00
GNMA 2005 BCD Single Family 6.15 06/01/96 06/20/26 234,696.90 241,733.00 (1,806.00) 232,890.90 238,414.26 (1,512.74) 0.00
GNMA 2005 BCD Single Family 6.15 07/01/96 06/20/26 1,230,494.67 1,267,254.38 (13,298.69) 1,217,195.98 1,245,938.39 (8,017.30) 0.00
GNMA 2005 BCD Single Family 6.15 08/01/96 08/20/26 839,687.37 861,691.46 (10,171.17) 829,516.20 846,121.83 (5,398.46) 0.00
GNMA 2005 BCD Single Family 6.15 09/01/96 09/20/26 411,813.48 422,333.44 (5,306.89) 406,506.59 414,381.84 (2,644.71) 0.00
GNMA 2005 BCD Single Family 6.15 09/01/96 09/20/26 329,776.58 338,325.89 (34,193.76) 295,582.82 301,418.71 (2,713.42) 0.00
GNMA 2005 BCD Single Family 6.15 10/01/96 10/20/26 924,282.87 947,971.03 (13,862.82) 910,420.05 928,131.12 (5,977.09) 0.00
GNMA 2005 BCD Single Family 6.15 12/01/96 12/20/26 311,387.04 319,277.63 (3,096.17) 308,290.87 314,201.11 (1,980.35) 0.00
GNMA 2005 BCD Single Family 6.15 01/01/97 12/20/26 740,124.14 758,894.95 (7,105.07) 733,019.07 747,086.74 (4,703.14) 0.00
GNMA 2005 BCD Single Family 6.15 01/01/97 01/20/27 387,091.68 397,100.35 (4,703.26) 382,388.42 389,963.70 (2,433.39) 0.00
GNMA 2005 BCD Single Family 6.15 02/01/97 02/20/27 353,890.12 363,029.78 (42,286.15) 311,603.97 317,767.72 (2,975.91) 0.00
GNMA 2005 BCD Single Family 6.15 02/01/97 02/20/27 142,403.87 145,938.28 (1,460.38) 140,943.49 143,592.28 (885.62) 0.00
GNMA 2005 BCD Single Family 6.15 03/01/97 03/20/27 457,399.79 468,435.66 (3,798.75) 453,601.04 461,817.76 (2,819.15) 0.00
GNMA 2005 BCD Single Family 6.15 04/01/97 04/20/27 216,693.11 221,778.89 (1,578.25) 215,114.86 218,872.91 (1,327.73) 0.00
GNMA 2005 BCD Single Family 6.15 06/01/97 06/20/27 170,887.52 174,967.34 (1,446.61) 169,440.91 172,468.30 (1,052.43) 0.00
GNMA 2005 BCD Single Family 6.15 08/01/97 07/20/27 267,301.85 275,252.53 (2,992.03) 264,309.82 270,554.13 (1,706.37) 0.00
GNMA 2005 BCD Single Family 6.15 09/01/97 08/20/27 561,951.70 575,433.59 (4,139.74) 557,811.96 567,841.96 (3,451.89) 0.00
GNMA 2005 BCD Single Family 6.15 02/01/98 02/20/28 136,706.42 139,898.51 (876.76) 135,829.66 138,193.08 (828.67) 0.00
GNMA 2005 BCD Single Family 6.15 03/01/98 01/20/28 186,064.94 190,409.53 (26,734.54) 159,330.40 162,102.73 (1,572.26) 0.00
GNMA 2005 BCD Single Family 6.15 04/01/98 04/20/28 227,249.82 232,556.07 (1,762.96) 225,486.86 229,410.30 (1,382.81) 0.00
GNMA 2005 BCD Single Family 6.15 06/01/98 05/20/28 176,073.58 180,184.89 (2,179.98) 173,893.60 176,919.33 (1,085.58) 0.00
GNMA 2005 BCD Single Family 6.15 07/01/98 06/20/28 95,212.34 97,435.52 (1,779.87) 93,432.47 95,058.18 (597.47) 0.00
GNMA 2005 BCD Single Family 6.15 09/01/98 07/20/28 355,298.54 363,594.77 (3,615.64) 351,682.90 357,802.19 (2,176.94) 0.00
GNMA 2005 BCD Single Family 6.15 11/01/98 10/20/28 547,888.72 560,681.92 (4,115.03) 543,773.69 553,235.35 (3,331.54) 0.00
Repo Agmt 2005 BCD Single Family 0.35 11/26/08 12/01/08 2,938.66 2,938.66 0.00 2,938.66 2,938.66 - 0.00

2005 BCD Single Family Total 20,718,509.88 21,135,099.96 0.00 (1,514,120.39) (407,321.30) 0.00 18,797,068.19 19,194,673.16 (18,985.11) 0.00

Repo Agmt 2006 ABCDE Single Family 0.35 11/26/08 12/01/08 1,201,866.16 1,201,866.16 (5,370.87) 1,196,495.29 1,196,495.29 - 0.00
Repo Agmt 2006 ABCDE Single Family 0.35 11/26/08 12/01/08 135,207.00 135,207.00 (68,741.00) 66,466.00 66,466.00 - 0.00
Repo Agmt 2006 ABCDE Single Family 0.35 11/26/08 12/01/08 15,305,830.08 15,305,830.08 (14,692,317.85) 613,512.23 613,512.23 - 0.00
GIC's 2006 ABCDE Single Family 4.73 06/28/06 08/31/37 6,668,975.43 6,668,975.43 6,668,975.43 - 0.00
Freddie Mac 2006 ABCDE Single Family 5.38 05/21/08 04/01/38 113,122.16 111,779.50 (446.58) 112,675.58 115,025.07 3,692.15 0.00
Freddie Mac 2006 ABCDE Single Family 5.38 06/18/08 04/01/38 227,581.63 224,885.20 (1,184.55) 226,397.08 231,122.76 7,422.11 0.00
Freddie Mac 2006 ABCDE Single Family 5.63 06/18/08 03/01/38 96,427.18 96,444.19 (1,100.00) 95,327.18 97,712.76 2,368.57 0.00
Freddie Mac 2006 ABCDE Single Family 5.13 06/25/08 12/01/37 128,140.38 124,980.95 (423.63) 127,716.75 129,771.57 5,214.25 0.00
Freddie Mac 2006 ABCDE Single Family 5.13 07/16/08 06/01/38 193,063.82 188,306.67 (742.58) 192,321.24 195,419.00 7,854.91 0.00
Freddie Mac 2006 ABCDE Single Family 5.63 07/16/08 05/01/38 73,471.56 73,486.08 (214.99) 73,256.57 75,091.42 1,820.33 0.00
Freddie Mac 2006 ABCDE Single Family 5.38 07/23/08 03/01/38 81,417.10 80,454.49 (252.82) 81,164.28 82,860.54 2,658.87 0.00
Freddie Mac 2006 ABCDE Single Family 5.38 08/13/08 07/01/38 125,401.01 123,920.36 (452.86) 124,948.15 127,561.53 4,094.03 0.00
Freddie Mac 2006 ABCDE Single Family 5.38 08/13/08 07/01/38 66,788.96 66,000.36 (201.24) 66,587.72 67,980.45 2,181.33 0.00
Freddie Mac 2006 ABCDE Single Family 5.63 09/24/08 07/01/38 119,426.45 119,426.45 122,424.12 2,997.67 0.00
Freddie Mac 2006 ABCDE Single Family 5.13 10/22/08 03/01/38 183,053.78 183,053.78 186,015.58 2,961.80 0.00
Freddie Mac 2006 ABCDE Single Family 5.13 11/19/08 10/01/38 166,351.14 166,351.14 169,046.27 2,695.13 0.00
Freddie Mac 2006 ABCDE Single Family 5.13 11/25/08 10/01/38 134,712.33 134,712.33 136,895.42 2,183.09 0.00
FNMA 2006 ABCDE Single Family 6.25 04/15/97 03/01/27 233,073.47 239,867.55 (44,531.77) 188,541.70 194,920.06 (415.72) 0.00
FNMA 2006 ABCDE Single Family 6.25 05/29/97 05/01/27 187,960.87 193,439.93 (2,140.42) 185,820.45 192,106.76 807.25 0.00
FNMA 2006 ABCDE Single Family 6.25 06/26/97 05/01/27 256,721.30 264,204.69 (2,260.06) 254,461.24 263,069.62 1,124.99 0.00
FNMA 2006 ABCDE Single Family 6.25 08/18/97 06/01/27 126,659.49 131,041.92 (1,268.65) 125,390.84 129,803.35 30.08 0.00
FNMA 2006 ABCDE Single Family 6.25 09/29/97 08/01/27 150,592.54 155,803.02 (4,474.74) 146,117.80 151,259.67 (68.61) 0.00
FNMA 2006 ABCDE Single Family 6.25 01/29/98 11/01/27 236,118.77 244,288.48 (4,416.90) 231,701.87 239,855.47 (16.11) 0.00
GNMA 2006 ABCDE Single Family 6.25 03/18/97 02/20/27 2,067,011.21 2,122,758.50 (115,940.21) 1,951,071.00 1,990,482.59 (16,335.70) 0.00
GNMA 2006 ABCDE Single Family 6.25 04/15/97 04/20/27 760,898.85 781,420.23 (7,884.27) 753,014.58 768,225.40 (5,310.56) 0.00
GNMA 2006 ABCDE Single Family 6.45 04/29/97 04/20/27 213,580.50 220,837.90 (1,497.99) 212,082.51 217,526.62 (1,813.29) 0.00
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GNMA 2006 ABCDE Single Family 6.25 04/29/97 04/20/27 689,637.99 708,237.45 (14,570.62) 675,067.37 688,703.64 (4,963.19) 0.00
GNMA 2006 ABCDE Single Family 6.25 05/15/97 05/20/27 617,380.26 634,030.91 (8,018.65) 609,361.61 621,670.66 (4,341.60) 0.00
GNMA 2006 ABCDE Single Family 6.45 05/29/97 05/20/27 61,259.00 63,340.59 (467.31) 60,791.69 62,352.24 (521.04) 0.00
GNMA 2006 ABCDE Single Family 6.25 06/17/97 06/20/27 1,271,087.91 1,305,369.10 (13,813.99) 1,257,273.92 1,282,670.75 (8,884.36) 0.00
GNMA 2006 ABCDE Single Family 6.25 06/26/97 06/20/27 285,910.80 293,621.88 (2,777.88) 283,132.92 288,852.26 (1,991.74) 0.00
GNMA 2006 ABCDE Single Family 6.45 07/15/97 05/20/27 320,841.20 331,743.43 (3,395.75) 317,445.45 325,594.32 (2,753.36) 0.00
GNMA 2006 ABCDE Single Family 6.25 07/15/97 06/20/27 557,684.99 572,725.74 (123,149.20) 434,535.79 443,313.42 (6,263.12) 0.00
GNMA 2006 ABCDE Single Family 6.25 07/30/97 07/20/27 508,257.04 521,964.69 (3,743.20) 504,513.84 514,704.98 (3,516.51) 0.00
GNMA 2006 ABCDE Single Family 6.25 08/18/97 07/20/27 1,067,248.11 1,096,031.82 (8,392.20) 1,058,855.91 1,080,244.82 (7,394.80) 0.00
GNMA 2006 ABCDE Single Family 6.25 08/28/97 08/20/27 961,337.87 987,265.04 (46,762.09) 914,575.78 933,050.10 (7,452.85) 0.00
GNMA 2006 ABCDE Single Family 6.45 08/28/97 08/20/27 283,938.04 293,586.25 (2,427.54) 281,510.50 288,736.88 (2,421.83) 0.00
GNMA 2006 ABCDE Single Family 6.25 09/18/97 09/20/27 253,805.77 260,650.89 (1,747.29) 252,058.48 257,150.04 (1,753.56) 0.00
GNMA 2006 ABCDE Single Family 6.25 09/29/97 09/20/27 462,356.51 474,826.27 (5,061.42) 457,295.09 466,532.45 (3,232.40) 0.00
GNMA 2006 ABCDE Single Family 6.25 10/15/97 09/20/27 427,327.60 438,852.66 (4,112.83) 423,214.77 431,763.74 (2,976.09) 0.00
GNMA 2006 ABCDE Single Family 6.45 10/15/97 08/20/27 63,170.52 65,317.03 (472.70) 62,697.82 64,307.25 (537.08) 0.00
GNMA 2006 ABCDE Single Family 6.25 10/30/97 10/20/27 397,998.65 408,732.67 (6,713.83) 391,284.82 399,188.75 (2,830.09) 0.00
GNMA 2006 ABCDE Single Family 6.25 11/17/97 10/20/27 325,257.90 334,030.09 (2,682.97) 322,574.93 329,090.93 (2,256.19) 0.00
GNMA 2006 ABCDE Single Family 6.45 11/25/97 10/20/27 280,829.28 290,371.84 (1,847.61) 278,981.67 286,143.12 (2,381.11) 0.00
GNMA 2006 ABCDE Single Family 6.25 11/25/97 11/20/27 399,365.04 410,135.87 (2,849.56) 396,515.48 404,525.04 (2,761.27) 0.00
GNMA 2006 ABCDE Single Family 6.25 12/17/97 11/20/27 609,984.07 626,435.35 (5,454.12) 604,529.95 616,741.48 (4,239.75) 0.00
GNMA 2006 ABCDE Single Family 6.25 01/29/98 01/20/28 880,405.16 904,140.84 (85,127.13) 795,278.03 811,374.40 (7,639.31) 0.00
GNMA 2006 ABCDE Single Family 6.45 02/12/98 12/20/27 225,586.65 233,252.10 (1,576.08) 224,010.57 229,760.93 (1,915.09) 0.00
GNMA 2006 ABCDE Single Family 6.45 04/16/98 02/20/28 349,737.98 361,706.27 (2,751.63) 346,986.35 355,980.49 (2,974.15) 0.00
GNMA 2006 ABCDE Single Family 6.25 04/29/98 04/20/28 633,391.78 650,468.04 (5,986.84) 627,404.94 640,103.63 (4,377.57) 0.00
GNMA 2006 ABCDE Single Family 6.25 07/06/98 05/20/28 145,628.30 149,554.21 (952.01) 144,676.29 147,604.31 (997.89) 0.00
GNMA 2006 ABCDE Single Family 6.45 08/13/98 06/20/28 165,467.90 171,130.20 (1,252.63) 164,215.27 168,471.71 (1,405.86) 0.00
GNMA 2006 ABCDE Single Family 6.25 08/27/98 07/20/28 268,322.56 275,556.56 (4,752.73) 263,569.83 268,904.51 (1,899.32) 0.00
GNMA 2006 ABCDE Single Family 6.25 09/24/98 08/20/28 125,577.91 128,963.46 (777.20) 124,800.71 127,326.64 (859.62) 0.00
GNMA 2006 ABCDE Single Family 6.25 10/01/98 08/20/28 151,875.71 155,970.27 (1,432.04) 150,443.67 153,488.63 (1,049.60) 0.00
GNMA 2006 ABCDE Single Family 6.25 10/29/98 09/20/28 110,390.36 113,366.48 (912.45) 109,477.91 111,693.73 (760.30) 0.00
GNMA 2006 ABCDE Single Family 6.45 12/15/98 09/20/28 153,083.23 158,321.73 (1,248.12) 151,835.11 155,770.66 (1,302.95) 0.00
GNMA 2006 ABCDE Single Family 6.25 12/29/98 10/20/28 817,577.73 839,619.64 (6,677.49) 810,900.24 827,312.89 (5,629.26) 0.00
GNMA 2006 ABCDE Single Family 6.45 01/28/99 11/20/28 37,609.67 38,896.67 (215.62) 37,394.05 38,363.29 (317.76) 0.00
GNMA 2006 ABCDE Single Family 5.45 03/18/99 02/20/29 435,406.96 433,269.09 (3,055.11) 432,351.85 440,916.72 10,702.74 0.00
GNMA 2006 ABCDE Single Family 5.45 06/24/99 05/20/29 474,818.89 472,487.52 (3,600.28) 471,218.61 480,553.45 11,666.21 0.00
GNMA 2006 ABCDE Single Family 5.45 07/29/99 06/20/29 462,837.75 460,565.22 (3,400.92) 459,436.83 468,538.28 11,373.98 0.00
GNMA 2006 ABCDE Single Family 5.45 10/14/99 08/20/29 155,481.05 154,717.70 (1,832.50) 153,648.55 156,692.39 3,807.19 0.00
GNMA 2006 ABCDE Single Family 5.45 08/26/99 07/20/29 357,421.72 355,666.77 (3,159.28) 354,262.44 361,280.37 8,772.88 0.00
GNMA 2006 ABCDE Single Family 6.25 10/20/99 07/20/29 183,609.52 188,508.22 (1,377.98) 182,231.54 185,885.29 (1,244.95) 0.00
GNMA 2006 ABCDE Single Family 6.25 11/23/99 10/20/29 45,012.68 46,213.61 (245.38) 44,767.30 45,664.88 (303.35) 0.00
GNMA 2006 ABCDE Single Family 5.45 12/01/99 10/20/29 176,379.26 175,513.22 (2,540.87) 173,838.39 177,282.11 4,309.76 0.00
GNMA 2006 ABCDE Single Family 5.45 01/27/00 12/20/29 1,009,142.15 1,004,187.27 (8,587.74) 1,000,554.41 1,020,375.40 24,775.87 0.00
GNMA 2006 ABCDE Single Family 6.25 01/27/00 12/20/29 208,679.77 214,247.36 (1,374.07) 207,305.70 211,462.19 (1,411.10) 0.00
FNMA 2006 ABCDE Single Family 5.45 01/28/00 07/01/29 168,348.37 167,767.53 (1,150.79) 167,197.58 172,195.08 5,578.34 0.00
FNMA 2006 ABCDE Single Family 6.25 01/28/00 09/01/29 189,801.71 196,308.11 (1,786.07) 188,015.64 194,225.79 (296.25) 0.00
GNMA 2006 ABCDE Single Family 5.13 08/10/06 07/20/36 769,757.33 757,635.67 (3,437.57) 766,319.76 773,534.47 19,336.37 0.00
GNMA 2006 ABCDE Single Family 5.38 08/16/06 08/20/36 362,248.45 361,441.78 (82,487.75) 279,760.70 285,724.78 6,770.75 0.00
GNMA 2006 ABCDE Single Family 5.63 08/16/06 08/20/36 236,661.88 238,421.86 (782.50) 235,879.38 240,094.99 2,455.63 0.00
GNMA 2006 ABCDE Single Family 5.38 08/23/06 08/20/36 628,026.44 626,632.34 (2,630.46) 625,395.98 638,732.95 14,731.07 0.00
GNMA 2006 ABCDE Single Family 5.13 08/23/06 08/01/36 995,420.09 977,936.52 (3,626.35) 991,793.74 999,320.97 25,010.80 0.00
GNMA 2006 ABCDE Single Family 5.38 09/06/06 08/20/36 2,437,519.47 2,432,143.07 (9,814.07) 2,427,705.40 2,479,510.42 57,181.42 0.00
GNMA 2006 ABCDE Single Family 5.63 09/06/06 09/20/36 946,967.36 952,624.65 (3,166.46) 943,800.90 959,288.33 9,830.14 0.00
GNMA 2006 ABCDE Single Family 5.13 09/06/06 08/20/36 2,067,506.91 2,035,006.73 (8,507.01) 2,058,999.90 2,078,445.76 51,946.04 0.00
GNMA 2006 ABCDE Single Family 5.38 09/12/06 09/20/36 1,142,243.53 1,139,733.31 (96,292.62) 1,045,950.91 1,068,280.25 24,839.56 0.00
GNMA 2006 ABCDE Single Family 5.13 09/12/06 09/20/36 1,643,898.04 1,618,100.93 (6,143.52) 1,637,754.52 1,653,267.11 41,309.70 0.00
GNMA 2006 ABCDE Single Family 5.63 09/12/06 09/20/36 329,318.67 331,777.44 (10,739.24) 318,579.43 324,282.54 3,244.34 0.00
GNMA 2006 ABCDE Single Family 5.38 09/20/06 09/20/36 2,138,227.48 2,133,545.76 (7,866.05) 2,130,361.43 2,175,856.63 50,176.92 0.00
GNMA 2006 ABCDE Single Family 5.13 09/20/06 09/20/36 4,075,876.98 4,004,490.61 (15,221.62) 4,060,655.36 4,091,676.39 102,407.40 0.00
GNMA 2006 ABCDE Single Family 5.63 09/20/06 09/20/36 346,227.18 348,815.01 (1,230.30) 344,996.88 351,175.39 3,590.68 0.00
GNMA 2006 ABCDE Single Family 5.13 09/26/06 09/20/36 1,496,530.99 1,473,067.34 (5,491.90) 1,491,039.09 1,505,181.84 37,606.40 0.00
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GNMA 2006 ABCDE Single Family 5.38 09/26/06 09/20/36 1,794,997.82 1,791,078.43 (67,201.08) 1,727,796.74 1,764,705.58 40,828.23 0.00
GNMA 2006 ABCDE Single Family 5.38 10/05/06 10/20/36 3,443,479.25 3,435,998.63 (150,526.01) 3,292,953.24 3,363,334.01 77,861.39 0.00
GNMA 2006 ABCDE Single Family 5.63 10/17/06 10/20/36 1,852,257.56 1,863,402.34 (124,296.87) 1,727,960.69 1,756,390.52 17,285.05 0.00
GNMA 2006 ABCDE Single Family 5.13 10/05/06 10/20/36 3,390,591.48 3,331,264.71 (12,434.56) 3,378,156.92 3,404,022.56 85,192.41 0.00
GNMA 2006 ABCDE Single Family 5.38 10/17/06 10/20/36 2,195,806.84 2,191,061.03 (9,385.05) 2,186,421.79 2,233,179.62 51,503.64 0.00
GNMA 2006 ABCDE Single Family 5.13 10/17/06 10/20/36 3,586,690.51 3,530,534.35 (13,789.62) 3,572,900.89 3,606,874.23 90,129.50 0.00
GNMA 2006 ABCDE Single Family 5.63 10/24/06 10/20/36 1,666,610.69 1,679,126.95 (6,159.20) 1,660,451.49 1,690,249.79 17,282.04 0.00
GNMA 2006 ABCDE Single Family 5.38 10/24/06 10/20/36 2,528,819.84 2,523,372.11 (100,576.16) 2,428,243.68 2,480,190.51 57,394.56 0.00
GNMA 2006 ABCDE Single Family 5.13 10/24/06 10/20/36 3,547,837.40 3,492,314.24 (16,671.43) 3,531,165.97 3,564,767.67 89,124.86 0.00
GNMA 2006 ABCDE Single Family 5.38 11/02/06 11/20/36 2,036,527.47 2,032,162.89 (7,042.43) 2,029,485.04 2,072,924.41 47,803.95 0.00
GNMA 2006 ABCDE Single Family 5.13 11/02/06 10/20/36 2,232,919.83 2,197,994.98 (145,630.07) 2,087,289.76 2,107,171.08 54,806.17 0.00
GNMA 2006 ABCDE Single Family 5.63 11/14/06 11/20/36 1,662,634.86 1,675,160.23 (130,127.47) 1,532,507.39 1,560,044.33 15,011.57 0.00
GNMA 2006 ABCDE Single Family 5.38 11/14/06 10/20/36 1,444,681.48 1,441,599.87 (5,141.92) 1,439,539.56 1,470,365.02 33,907.07 0.00
GNMA 2006 ABCDE Single Family 5.13 11/14/06 11/20/36 2,070,520.80 2,038,164.86 (7,539.01) 2,062,981.79 2,082,658.95 52,033.10 0.00
GNMA 2006 ABCDE Single Family 5.38 11/21/06 11/20/36 2,666,071.43 2,660,408.74 (188,143.80) 2,477,927.63 2,531,011.58 58,746.64 0.00
GNMA 2006 ABCDE Single Family 5.63 11/21/06 11/20/36 758,177.29 762,767.66 (2,540.99) 755,636.30 768,096.60 7,869.93 0.00
GNMA 2006 ABCDE Single Family 5.13 11/21/06 11/20/36 1,329,501.31 1,308,734.51 (5,100.04) 1,324,401.27 1,337,043.16 33,408.69 0.00
GNMA 2006 ABCDE Single Family 5.38 11/28/06 11/20/36 2,092,753.22 2,088,323.02 (7,506.50) 2,085,246.72 2,129,933.46 49,116.94 0.00
GNMA 2006 ABCDE Single Family 5.63 11/28/06 11/20/36 266,721.10 268,734.21 (902.48) 265,818.62 270,598.81 2,767.08 0.00
GNMA 2006 ABCDE Single Family 5.13 11/28/06 11/20/36 409,473.94 403,080.80 (1,454.55) 408,019.39 411,916.99 10,290.74 0.00
GNMA 2006 ABCDE Single Family 5.38 12/12/06 12/20/36 1,830,894.16 1,827,046.01 (9,140.96) 1,821,753.20 1,860,823.35 42,918.30 0.00
GNMA 2006 ABCDE Single Family 5.63 12/12/06 12/20/36 1,246,751.21 1,256,180.37 (4,440.71) 1,242,310.50 1,264,671.35 12,931.69 0.00
GNMA 2006 ABCDE Single Family 5.13 12/12/06 11/20/36 2,399,114.44 2,361,690.42 (12,229.74) 2,386,884.70 2,409,719.49 60,258.81 0.00
GNMA 2006 ABCDE Single Family 5.38 12/27/06 12/20/36 3,557,916.01 3,550,491.86 (12,697.57) 3,545,218.44 3,621,305.74 83,511.45 0.00
GNMA 2006 ABCDE Single Family 5.63 12/27/06 12/20/36 990,173.35 996,205.60 (68,100.02) 922,073.33 937,314.14 9,208.56 0.00
GNMA 2006 ABCDE Single Family 5.13 12/27/06 12/20/36 2,391,013.83 2,353,754.25 (123,114.74) 2,267,899.09 2,289,634.94 58,995.43 0.00
GNMA 2006 ABCDE Single Family 5.38 01/10/07 12/20/36 2,128,110.18 2,123,699.60 (7,387.12) 2,120,723.06 2,166,266.36 49,953.88 0.00
GNMA 2006 ABCDE Single Family 5.63 01/09/07 12/20/36 887,743.37 893,163.35 (4,437.95) 883,305.42 897,916.35 9,190.95 0.00
GNMA 2006 ABCDE Single Family 5.38 01/09/07 12/01/36 1,451,896.43 1,419,868.69 (5,439.07) 1,446,457.36 1,451,258.93 36,829.31 0.00
GNMA 2006 ABCDE Single Family 5.38 01/16/07 12/20/36 1,194,246.69 1,191,778.80 (4,700.10) 1,189,546.59 1,215,099.91 28,021.21 0.00
GNMA 2006 ABCDE Single Family 5.63 01/16/07 01/20/37 875,503.76 882,397.17 (2,979.60) 872,524.16 888,684.79 9,267.22 0.00
GNMA 2006 ABCDE Single Family 5.13 01/30/07 01/20/37 2,437,443.87 2,398,537.72 (8,716.73) 2,428,727.14 2,451,845.62 62,024.63 0.00
GNMA 2006 ABCDE Single Family 5.38 01/30/07 01/20/37 1,760,830.30 1,756,668.15 (6,189.64) 1,754,640.66 1,792,202.47 41,723.96 0.00
GNMA 2006 ABCDE Single Family 5.63 01/30/07 01/20/37 459,276.49 462,899.23 (1,503.79) 457,772.70 466,258.04 4,862.60 0.00
GNMA 2006 ABCDE Single Family 5.38 02/13/07 01/20/37 2,068,015.34 2,063,156.28 (7,795.98) 2,060,219.36 2,104,352.51 48,992.21 0.00
GNMA 2006 ABCDE Single Family 5.13 02/13/07 01/20/37 2,323,215.61 2,286,165.11 (112,627.50) 2,210,588.11 2,231,661.73 58,124.12 0.00
GNMA 2006 ABCDE Single Family 5.63 02/13/07 02/20/37 256,805.81 258,835.40 (826.85) 255,978.96 260,728.04 2,719.49 0.00
GNMA 2006 ABCDE Single Family 5.38 02/20/07 02/20/37 766,699.38 764,904.11 (2,590.82) 764,108.56 780,484.05 18,170.76 0.00
GNMA 2006 ABCDE Single Family 5.13 02/20/07 02/20/37 1,154,762.35 1,136,355.46 (4,648.96) 1,150,113.39 1,161,088.03 29,381.53 0.00
GNMA 2006 ABCDE Single Family 5.63 02/20/07 02/20/37 552,551.23 556,922.09 (1,937.55) 550,613.68 560,832.96 5,848.42 0.00
GNMA 2006 ABCDE Single Family 5.38 03/06/07 02/20/37 1,046,491.51 1,044,055.87 (3,908.85) 1,042,582.66 1,064,941.16 24,794.14 0.00
GNMA 2006 ABCDE Single Family 5.63 03/06/07 02/20/37 226,322.02 228,115.52 (721.34) 225,600.68 229,791.02 2,396.84 0.00
GNMA 2006 ABCDE Single Family 5.63 03/20/07 02/20/37 272,153.47 274,314.08 (867.01) 271,286.46 276,329.32 2,882.25 0.00
GNMA 2006 ABCDE Single Family 5.13 03/20/07 03/20/37 1,117,301.43 1,099,525.02 (4,358.30) 1,112,943.13 1,123,596.04 28,429.32 0.00
GNMA 2006 ABCDE Single Family 5.38 03/20/07 03/20/37 1,060,755.63 1,058,303.91 (3,851.15) 1,056,904.48 1,079,586.50 25,133.74 0.00
GNMA 2006 ABCDE Single Family 5.13 03/06/07 02/20/37 408,217.49 401,716.19 (1,830.92) 406,386.57 410,270.20 10,384.93 0.00
GNMA 2006 ABCDE Single Family 5.13 04/24/07 04/20/37 1,155,105.49 1,136,769.01 (5,303.38) 1,149,802.11 1,160,851.27 29,385.64 0.00
GNMA 2006 ABCDE Single Family 5.63 04/24/07 04/20/37 884,075.85 891,128.65 (75,240.33) 808,835.52 823,902.33 8,014.01 0.00
GNMA 2006 ABCDE Single Family 5.38 04/24/07 04/20/37 662,613.89 661,106.45 (2,350.61) 660,263.28 674,458.28 15,702.44 0.00
GNMA 2006 ABCDE Single Family 5.13 03/27/07 03/20/37 900,765.98 886,440.97 (4,610.39) 896,155.59 904,739.86 22,909.28 0.00
GNMA 2006 ABCDE Single Family 5.63 03/27/07 02/20/37 208,923.54 210,583.64 (672.82) 208,250.72 212,123.33 2,212.51 0.00
GNMA 2006 ABCDE Single Family 5.38 04/24/07 03/20/37 382,926.52 382,054.99 (1,327.77) 381,598.75 389,801.95 9,074.73 0.00
GNMA 2006 ABCDE Single Family 5.38 04/10/07 03/20/37 623,236.34 621,809.07 (2,080.83) 621,155.51 634,499.48 14,771.24 0.00
GNMA 2006 ABCDE Single Family 5.13 04/10/07 03/20/37 1,078,256.94 1,061,124.28 (3,912.46) 1,074,344.48 1,084,650.96 27,439.14 0.00
GNMA 2006 ABCDE Single Family 5.63 04/10/07 03/20/37 350,839.10 353,632.60 (1,154.48) 349,684.62 356,192.70 3,714.58 0.00
GNMA 2006 ABCDE Single Family 5.13 05/08/07 04/20/37 628,690.49 618,719.22 (2,361.94) 626,328.55 632,356.26 15,998.98 0.00
GNMA 2006 ABCDE Single Family 5.63 05/08/07 04/20/37 281,803.16 284,055.29 (885.66) 280,917.50 286,154.41 2,984.78 0.00
GNMA 2006 ABCDE Single Family 5.38 05/08/07 05/20/37 636,437.35 634,999.73 (2,143.56) 634,293.79 647,940.30 15,084.13 0.00
GNMA 2006 ABCDE Single Family 5.63 05/22/07 04/20/37 221,869.08 223,645.39 (705.42) 221,163.66 225,289.82 2,349.85 0.00
GNMA 2006 ABCDE Single Family 5.38 05/22/07 05/20/37 925,280.00 923,203.01 (3,135.45) 922,144.55 941,997.36 21,929.80 0.00
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GNMA 2006 ABCDE Single Family 5.13 05/22/07 05/20/37 1,363,425.83 1,341,823.08 (5,801.80) 1,357,624.03 1,370,710.41 34,689.13 0.00
GNMA 2006 ABCDE Single Family 5.38 06/05/07 05/20/37 1,120,471.90 1,117,972.57 (3,768.00) 1,116,703.90 1,140,761.51 26,556.94 0.00
GNMA 2006 ABCDE Single Family 5.63 06/05/07 05/20/37 353,051.27 355,883.60 (1,129.62) 351,921.65 358,492.74 3,738.76 0.00
GNMA 2006 ABCDE Single Family 5.13 06/05/07 05/20/37 1,980,840.47 1,949,482.72 (7,762.16) 1,973,078.31 1,992,125.39 50,404.83 0.00
GNMA 2006 ABCDE Single Family 5.38 06/19/07 05/20/37 523,918.41 522,757.17 (95,605.25) 428,313.16 437,546.70 10,394.78 0.00
GNMA 2006 ABCDE Single Family 5.13 06/19/07 06/20/37 964,439.96 949,186.79 (3,484.27) 960,955.69 970,247.97 24,545.45 0.00
GNMA 2006 ABCDE Single Family 5.63 06/19/07 06/20/37 447,228.24 450,822.94 (1,423.01) 445,805.23 454,136.67 4,736.74 0.00
GNMA 2006 ABCDE Single Family 5.38 08/07/07 07/20/37 433,636.65 432,909.27 (1,436.93) 432,199.72 441,753.75 10,281.41 0.00
GNMA 2006 ABCDE Single Family 5.63 08/07/07 08/20/37 1,095,425.50 1,104,826.79 (3,475.65) 1,091,949.85 1,112,953.17 11,602.03 0.00
GNMA 2006 ABCDE Single Family 5.13 08/07/07 07/20/37 2,106,092.86 2,073,901.49 (8,040.44) 2,098,052.42 2,119,471.69 53,610.64 0.00
GNMA 2006 ABCDE Single Family 5.38 07/03/07 05/20/37 814,553.29 812,759.37 (2,718.28) 811,835.01 829,348.21 19,307.12 0.00
GNMA 2006 ABCDE Single Family 5.13 07/03/07 06/20/37 831,189.95 816,542.90 (2,866.20) 828,323.75 834,821.08 21,144.38 0.00
GNMA 2006 ABCDE Single Family 5.38 07/17/07 06/20/37 829,799.78 827,985.69 (2,704.53) 827,095.25 844,951.32 19,670.16 0.00
GNMA 2006 ABCDE Single Family 5.13 07/17/07 06/20/37 771,097.57 757,520.94 (3,101.04) 767,996.53 774,031.61 19,611.71 0.00
GNMA 2006 ABCDE Single Family 5.63 11/21/07 10/20/37 66,794.87 67,375.97 (285.43) 66,509.44 67,796.55 706.01 0.00
GNMA 2006 ABCDE Single Family 5.38 11/21/07 10/20/37 617,099.42 616,136.58 (1,973.96) 615,125.46 628,796.93 14,634.31 0.00
GNMA 2006 ABCDE Single Family 5.38 09/25/07 09/20/37 1,809,569.60 1,806,632.92 (6,377.59) 1,803,192.01 1,843,155.21 42,899.88 0.00
GNMA 2006 ABCDE Single Family 5.13 09/25/07 09/20/37 1,121,695.92 1,104,611.29 (3,863.54) 1,117,832.38 1,129,307.30 28,559.55 0.00
GNMA 2006 ABCDE Single Family 5.63 09/25/07 08/20/37 286,801.24 289,277.87 (1,203.64) 285,597.60 291,105.99 3,031.76 0.00
GNMA 2006 ABCDE Single Family 5.63 09/25/07 09/20/37 128,406.45 129,515.43 (732.97) 127,673.48 130,136.23 1,353.77 0.00
GNMA 2006 ABCDE Single Family 5.38 10/09/07 09/20/37 1,161,878.48 1,160,010.50 (3,887.23) 1,157,991.25 1,183,671.94 27,548.67 0.00
GNMA 2006 ABCDE Single Family 5.63 10/09/07 06/20/37 95,764.69 96,592.93 (296.04) 95,468.65 97,311.26 1,014.37 0.00
GNMA 2006 ABCDE Single Family 5.13 10/09/07 09/20/37 418,960.18 412,585.21 (1,416.14) 417,544.04 421,836.22 10,667.15 0.00
GNMA 2006 ABCDE Single Family 5.38 08/23/07 08/20/37 876,353.17 874,899.11 (2,951.96) 873,401.21 892,725.44 20,778.29 0.00
GNMA 2006 ABCDE Single Family 5.13 08/23/07 07/20/37 1,154,416.11 1,136,790.54 (4,078.60) 1,150,337.51 1,162,101.42 29,389.48 0.00
GNMA 2006 ABCDE Single Family 5.38 09/11/07 09/20/37 592,861.71 591,891.19 (1,917.98) 590,943.73 604,031.33 14,058.12 0.00
GNMA 2006 ABCDE Single Family 5.63 09/11/07 08/20/37 649,047.90 654,642.73 (2,410.51) 646,637.39 659,099.91 6,867.69 0.00
GNMA 2006 ABCDE Single Family 5.13 09/11/07 08/20/37 461,484.50 453,607.82 (1,785.63) 459,698.87 463,563.92 11,741.73 0.00
GNMA 2006 ABCDE Single Family 5.38 11/28/07 11/20/37 713,160.93 712,054.00 (2,249.10) 710,911.83 726,718.85 16,913.95 0.00
GNMA 2006 ABCDE Single Family 5.13 12/11/07 11/20/37 444,314.22 436,774.77 (1,497.25) 442,816.97 446,584.80 11,307.28 0.00
GNMA 2006 ABCDE Single Family 5.38 10/25/07 10/20/37 584,802.30 583,872.76 (1,863.99) 582,938.31 595,877.57 13,868.80 0.00
GNMA 2006 ABCDE Single Family 5.13 10/25/07 10/20/37 1,253,974.20 1,232,632.28 (4,935.50) 1,249,038.70 1,259,602.79 31,906.01 0.00
GNMA 2006 ABCDE Single Family 5.63 10/25/07 09/20/36 166,883.51 168,282.78 (714.87) 166,168.64 169,295.99 1,728.08 0.00
GNMA 2006 ABCDE Single Family 5.38 10/25/07 10/20/37 1,079,238.04 1,077,522.55 (3,568.14) 1,075,669.90 1,099,546.11 25,591.70 0.00
GNMA 2006 ABCDE Single Family 5.38 11/08/07 10/20/37 952,683.43 951,183.54 (3,030.51) 949,652.92 970,745.72 22,592.69 0.00
GNMA 2006 ABCDE Single Family 5.13 11/08/07 10/20/37 400,919.80 394,832.55 (1,328.83) 399,590.97 403,712.11 10,208.39 0.00
GNMA 2006 ABCDE Single Family 5.63 01/16/08 12/20/37 63,778.23 64,337.12 (189.79) 63,588.44 64,823.08 675.75 0.00
GNMA 2006 ABCDE Single Family 5.38 12/28/07 11/20/37 271,259.90 270,847.91 (853.96) 270,405.94 276,427.34 6,433.39 0.00
GNMA 2006 ABCDE Single Family 5.63 12/28/07 12/20/37 66,761.43 67,345.03 (202.87) 66,558.56 67,849.50 707.34 0.00
GNMA 2006 ABCDE Single Family 5.63 12/28/07 12/20/37 1,014,242.78 1,023,108.83 (3,140.84) 1,011,101.94 1,030,712.86 10,744.87 0.00
GNMA 2006 ABCDE Single Family 5.38 12/11/07 11/20/37 868,130.93 866,795.73 (2,757.23) 865,373.70 884,626.79 20,588.29 0.00
GNMA 2006 ABCDE Single Family 5.13 12/20/07 10/20/37 115,660.00 113,684.42 (756.63) 114,903.37 115,866.61 2,938.82 0.00
GNMA 2006 ABCDE Single Family 5.38 12/20/07 11/20/37 229,104.07 228,754.02 (2,610.28) 226,493.79 231,535.24 5,391.50 0.00
GNMA 2006 ABCDE Single Family 5.13 12/20/07 12/20/37 80,767.12 79,544.59 (264.39) 80,502.73 81,336.86 2,056.66 0.00
GNMA 2006 ABCDE Single Family 5.38 01/16/08 12/20/37 144,982.51 144,765.38 (512.56) 144,469.95 147,690.14 3,437.32 0.00
GNMA 2006 ABCDE Single Family 5.38 01/30/08 12/20/37 89,632.74 89,499.86 (317.32) 89,315.42 91,307.62 2,125.08 0.00
GNMA 2006 ABCDE Single Family 5.63 01/30/08 12/20/37 300,787.12 303,427.51 (962.48) 299,824.64 305,650.75 3,185.72 0.00
GNMA 2006 ABCDE Single Family 5.38 02/13/08 12/20/37 153,987.15 153,761.20 (970.64) 153,016.51 156,431.94 3,641.38 0.00
GNMA 2006 ABCDE Single Family 5.63 01/30/08 01/20/38 66,242.72 66,801.43 (196.43) 66,046.29 67,321.07 716.07 0.00
GNMA 2006 ABCDE Single Family 5.38 01/30/08 09/20/37 128,606.37 128,415.45 (905.38) 127,700.99 130,548.98 3,038.91 0.00
GNMA 2006 ABCDE Single Family 5.63 02/13/08 01/20/38 190,992.76 192,606.77 (576.04) 190,416.72 194,094.94 2,064.21 0.00
GNMA 2006 ABCDE Single Family 5.38 02/19/08 12/20/37 137,944.08 137,742.51 (1,079.26) 136,864.82 139,920.59 3,257.34 0.00
GNMA 2006 ABCDE Single Family 5.63 02/19/08 01/20/38 217,388.49 219,226.87 (649.33) 216,739.16 220,927.17 2,349.63 0.00
GNMA 2006 ABCDE Single Family 5.13 02/27/08 02/20/38 185,300.00 182,379.68 (829.37) 184,470.63 186,330.82 4,780.51 0.00
GNMA 2006 ABCDE Single Family 5.38 02/27/08 02/20/38 278,804.85 278,307.17 (1,450.54) 277,354.31 283,544.05 6,687.42 0.00
GNMA 2006 ABCDE Single Family 5.38 03/20/08 02/20/38 276,381.78 275,895.13 (892.56) 275,489.22 281,644.17 6,641.60 0.00
GNMA 2006 ABCDE Single Family 5.63 03/20/08 02/20/38 110,599.95 111,538.98 (326.32) 110,273.63 112,408.19 1,195.53 0.00
GNMA 2006 ABCDE Single Family 5.13 03/20/08 10/20/37 107,379.76 105,764.80 (355.62) 107,024.14 108,143.57 2,734.39 0.00
GNMA 2006 ABCDE Single Family 5.38 03/27/08 03/20/38 321,862.91 321,298.77 (988.49) 320,874.42 328,046.00 7,735.72 0.00
GNMA 2006 ABCDE Single Family 5.38 04/24/08 04/20/38 220,238.33 219,859.22 (775.82) 219,462.51 224,374.57 5,291.17 0.00

Page 22



Current Current Current Beginning Beginning Ending Ending Change
Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Type Issue Rate Date Date 08/31/08 08/31/08 Purchases Sales Maturities Transfers 11/30/08 11/30/08 Value Gain
GNMA 2006 ABCDE Single Family 5.13 04/24/08 04/20/38 345,183.51 339,765.11 (1,107.28) 344,076.23 347,568.03 8,910.20 0.00
GNMA 2006 ABCDE Single Family 5.13 04/22/08 03/20/38 297,152.79 296,640.36 (962.97) 296,189.82 302,818.27 7,140.88 0.00
GNMA 2006 ABCDE Single Family 5.63 04/22/08 03/20/38 257,921.22 260,120.53 (758.41) 257,162.81 262,150.21 2,788.09 0.00
GNMA 2006 ABCDE Single Family 5.38 05/07/08 03/20/38 111,657.62 111,466.88 (350.55) 111,307.07 113,799.86 2,683.53 0.00
GNMA 2006 ABCDE Single Family 5.13 05/07/08 04/20/38 440,344.73 433,438.71 (1,418.21) 438,926.52 443,387.17 11,366.67 0.00
GNMA 2006 ABCDE Single Family 5.63 05/07/08 04/20/38 268,512.98 270,807.28 (789.66) 267,723.32 272,920.25 2,902.63 0.00
GNMA 2006 ABCDE Single Family 5.38 05/14/08 04/20/38 335,746.04 335,175.21 (1,024.80) 334,721.24 342,220.31 8,069.90 0.00
GNMA 2006 ABCDE Single Family 5.13 05/21/08 05/20/38 598,842.22 588,362.45 (1,934.23) 596,907.99 601,884.57 15,456.35 0.00
GNMA 2006 ABCDE Single Family 5.13 06/11/08 05/20/38 259,040.19 254,987.42 (827.59) 258,212.60 260,846.75 6,686.92 0.00
GNMA 2006 ABCDE Single Family 5.63 07/09/08 06/20/38 292,750.73 295,272.74 (844.93) 291,905.80 297,592.92 3,165.11 0.00
GNMA 2006 ABCDE Single Family 5.38 07/09/08 03/20/38 192,675.67 192,359.96 (595.17) 192,080.50 196,395.98 4,631.19 0.00
GNMA 2006 ABCDE Single Family 5.13 07/16/08 06/20/38 119,756.45 117,887.47 (378.27) 119,378.18 120,600.77 3,091.57 0.00
GNMA 2006 ABCDE Single Family 5.63 06/18/08 03/20/38 28,864.03 29,111.99 (86.28) 28,777.75 29,337.72 312.01 0.00
GNMA 2006 ABCDE Single Family 5.63 06/25/08 05/20/38 183,250.80 184,826.49 (535.25) 182,715.55 186,272.33 1,981.09 0.00
GNMA 2006 ABCDE Single Family 5.38 06/25/08 05/20/38 605,124.55 604,123.85 (1,967.03) 603,157.52 616,699.32 14,542.50 0.00
GNMA 2006 ABCDE Single Family 5.38 07/23/08 06/20/38 332,874.63 332,334.57 (1,005.06) 331,869.57 339,331.19 8,001.68 0.00
GNMA 2006 ABCDE Single Family 5.38 07/29/08 06/20/38 157,300.55 157,046.46 (473.32) 156,827.23 160,354.40 3,781.26 0.00
GNMA 2006 ABCDE Single Family 5.13 08/27/08 08/20/38 250,479.65 246,582.02 (1,048.89) 249,430.76 251,996.99 6,463.86 0.00
GNMA 2006 ABCDE Single Family 5.63 08/13/08 07/20/38 209,524.04 211,337.19 (597.77) 208,926.27 213,004.91 2,265.49 0.00
GNMA 2006 ABCDE Single Family 5.38 08/13/08 07/20/38 163,735.68 163,473.84 (489.56) 163,246.12 166,920.38 3,936.10 0.00
GNMA 2006 ABCDE Single Family 5.13 08/13/08 07/20/38 260,119.77 256,067.99 (1,844.19) 258,275.58 260,928.59 6,704.79 0.00
GNMA 2006 ABCDE Single Family 5.63 08/27/08 08/20/38 107,178.44 108,107.68 (303.29) 106,875.15 108,963.32 1,158.93 0.00
GNMA 2006 ABCDE Single Family 5.13 09/10/08 09/20/38 529,681.49 529,681.49 535,139.17 5,457.68 0.00
GNMA 2006 ABCDE Single Family 5.38 09/24/08 07/20/38 110,261.43 110,261.43 112,748.38 2,486.95 0.00
GNMA 2006 ABCDE Single Family 5.13 09/24/08 08/20/38 228,420.03 228,420.03 230,777.11 2,357.08 0.00
GNMA 2006 ABCDE Single Family 5.38 09/24/08 09/20/38 235,906.53 235,906.53 241,227.65 5,321.12 0.00
GNMA 2006 ABCDE Single Family 5.13 10/15/08 08/20/38 128,057.62 128,057.62 129,382.07 1,324.45 0.00
GNMA 2006 ABCDE Single Family 5.63 10/15/08 08/20/38 125,496.28 125,496.28 127,955.14 2,458.86 0.00
GNMA 2006 ABCDE Single Family 5.13 10/15/08 09/20/38 67,648.06 67,648.06 68,347.79 699.73 0.00
GNMA 2006 ABCDE Single Family 5.63 10/29/08 09/20/38 165,325.92 165,325.92 168,567.90 3,241.98 0.00
GNMA 2006 ABCDE Single Family 5.13 11/12/08 10/20/38 284,588.92 284,588.92 287,541.33 2,952.41 0.00
GNMA 2006 ABCDE Single Family 5.38 11/12/08 10/20/38 87,978.98 87,978.98 89,968.26 1,989.28 0.00
GNMA 2006 ABCDE Single Family 5.13 11/25/08 09/20/38 137,449.79 137,449.79 138,877.70 1,427.91 0.00
GNMA 2006 ABCDE Single Family 5.38 11/25/08 11/20/38 483,864.96 483,864.96 494,813.09 10,948.13 0.00
FNMA 2006 ABCDE Single Family 5.38 08/09/06 08/01/36 569,340.06 562,119.08 (2,165.28) 567,174.78 578,271.71 18,317.91 0.00
FNMA 2006 ABCDE Single Family 5.13 08/10/06 07/01/36 368,409.86 358,966.85 (1,884.88) 366,524.98 371,825.49 14,743.52 0.00
FNMA 2006 ABCDE Single Family 5.38 08/23/06 08/01/36 525,154.96 518,497.50 (96,937.94) 428,217.02 436,597.83 15,038.27 0.00
FNMA 2006 ABCDE Single Family 5.63 08/23/06 08/01/36 715,355.79 714,839.74 (2,929.23) 712,426.56 729,189.76 17,279.25 0.00
FNMA 2006 ABCDE Single Family 5.13 08/23/06 08/01/36 779,591.67 759,613.86 (8,073.15) 771,518.52 782,681.29 31,140.58 0.00
FNMA 2006 ABCDE Single Family 5.38 09/06/06 09/01/36 946,348.08 934,357.69 (3,535.23) 942,812.85 961,270.84 30,448.38 0.00
FNMA 2006 ABCDE Single Family 5.63 09/06/06 08/01/36 356,791.79 356,536.55 (1,220.78) 355,571.01 363,939.32 8,623.55 0.00
FNMA 2006 ABCDE Single Family 5.13 09/12/06 09/01/36 1,186,605.73 1,156,231.46 (4,648.25) 1,181,957.48 1,199,092.43 47,509.22 0.00
FNMA 2006 ABCDE Single Family 5.38 09/12/06 09/01/36 891,410.32 880,118.64 (4,102.92) 887,307.40 904,681.45 28,665.73 0.00
FNMA 2006 ABCDE Single Family 5.63 09/20/06 09/01/36 368,527.60 368,266.55 (1,278.80) 367,248.80 375,894.59 8,906.84 0.00
FNMA 2006 ABCDE Single Family 5.38 09/20/06 09/01/36 828,766.08 818,270.42 (3,150.09) 825,615.99 841,784.64 26,664.31 0.00
FNMA 2006 ABCDE Single Family 5.13 09/20/06 09/01/36 714,889.01 696,591.69 (45,514.59) 669,374.42 679,080.48 28,003.38 0.00
FNMA 2006 ABCDE Single Family 5.38 09/26/06 09/01/36 817,434.06 807,084.34 (4,843.93) 812,590.13 828,506.18 26,265.77 0.00
FNMA 2006 ABCDE Single Family 5.38 10/05/06 09/01/36 1,109,341.30 1,095,298.99 (4,008.08) 1,105,333.22 1,126,987.71 35,696.80 0.00
FNMA 2006 ABCDE Single Family 5.63 10/17/06 09/01/36 716,388.32 715,889.50 (48,776.88) 667,611.44 683,336.60 16,223.98 0.00
FNMA 2006 ABCDE Single Family 5.13 10/17/06 10/01/36 1,601,712.17 1,560,735.71 (9,645.50) 1,592,066.67 1,615,173.02 64,082.81 0.00
FNMA 2006 ABCDE Single Family 5.38 10/17/06 10/01/36 1,312,908.38 1,296,297.03 (105,377.80) 1,207,530.58 1,231,194.59 40,275.36 0.00
FNMA 2006 ABCDE Single Family 5.38 10/24/06 11/01/36 1,841,999.86 1,818,701.61 (7,728.62) 1,834,271.24 1,870,225.03 59,252.04 0.00
FNMA 2006 ABCDE Single Family 5.38 11/02/06 11/01/36 1,891,958.40 1,868,035.78 (7,531.60) 1,884,426.80 1,921,371.44 60,867.26 0.00
FNMA 2006 ABCDE Single Family 5.63 11/02/06 10/01/36 577,020.80 576,623.11 (2,092.18) 574,928.62 588,475.48 13,944.55 0.00
FNMA 2006 ABCDE Single Family 5.13 11/02/06 10/01/36 930,176.80 906,386.55 (5,172.92) 925,003.88 938,435.46 37,221.83 0.00
FNMA 2006 ABCDE Single Family 5.38 11/14/06 11/01/36 1,242,060.24 1,226,361.30 (4,700.78) 1,237,359.46 1,261,624.50 39,963.98 0.00
FNMA 2006 ABCDE Single Family 5.63 11/14/06 11/01/36 519,800.14 519,444.98 (2,290.84) 517,509.30 529,706.35 12,552.21 0.00
FNMA 2006 ABCDE Single Family 5.13 11/14/06 11/01/36 518,648.06 505,386.10 (1,939.14) 516,708.92 524,214.95 20,767.99 0.00
FNMA 2006 ABCDE Single Family 5.38 11/21/06 10/01/36 606,352.89 598,690.15 (2,163.00) 604,189.89 616,039.50 19,512.35 0.00
FNMA 2006 ABCDE Single Family 5.63 11/21/06 11/01/36 382,647.17 382,386.87 (1,943.62) 380,703.55 389,677.43 9,234.18 0.00
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FNMA 2006 ABCDE Single Family 5.13 11/21/06 11/01/36 242,275.25 236,080.94 (1,848.70) 240,426.55 243,919.89 9,687.65 0.00
FNMA 2006 ABCDE Single Family 5.38 11/28/06 11/01/36 291,478.07 287,795.69 (1,074.65) 290,403.42 296,100.12 9,379.08 0.00
FNMA 2006 ABCDE Single Family 5.13 11/28/06 11/01/36 308,784.24 300,890.38 (1,456.05) 307,328.19 311,794.53 12,360.20 0.00
FNMA 2006 ABCDE Single Family 5.63 11/28/06 11/01/36 387,936.52 387,673.81 (1,380.76) 386,555.76 395,668.80 9,375.75 0.00
FNMA 2006 ABCDE Single Family 5.38 12/12/06 11/01/36 410,937.86 405,748.73 (2,033.73) 408,904.13 416,927.91 13,212.91 0.00
FNMA 2006 ABCDE Single Family 5.63 12/12/06 11/01/36 414,323.62 414,045.57 (1,712.85) 412,610.77 422,340.63 10,007.91 0.00
FNMA 2006 ABCDE Single Family 5.13 12/12/06 11/01/36 603,951.24 586,571.51 (4,395.02) 599,556.22 606,281.26 24,104.77 0.00
FNMA 2006 ABCDE Single Family 5.38 12/27/06 11/01/36 1,410,802.79 1,392,997.67 (5,626.52) 1,405,176.27 1,432,758.19 45,387.04 0.00
FNMA 2006 ABCDE Single Family 5.63 12/27/06 12/01/36 480,959.11 480,640.15 (1,887.39) 479,071.72 490,372.22 11,619.46 0.00
FNMA 2006 ABCDE Single Family 5.13 12/27/06 10/01/36 404,047.64 393,723.19 (1,673.38) 402,374.26 408,226.40 16,176.59 0.00
FNMA 2006 ABCDE Single Family 5.38 01/09/07 12/01/36 1,716,561.93 1,694,908.15 (7,129.71) 1,709,432.22 1,742,998.55 55,220.11 0.00
FNMA 2006 ABCDE Single Family 5.63 01/09/07 12/01/36 370,114.29 369,870.72 (1,354.55) 368,759.74 377,460.43 8,944.26 0.00
FNMA 2006 ABCDE Single Family 5.13 01/09/07 12/01/36 503,128.35 490,275.57 (1,821.85) 501,306.50 508,601.59 20,147.87 0.00
FNMA 2006 ABCDE Single Family 5.38 01/30/07 12/01/36 1,493,397.85 1,483,748.47 (5,379.47) 1,488,018.38 1,526,607.01 48,238.01 0.00
FNMA 2006 ABCDE Single Family 5.63 01/30/07 12/01/36 942,824.96 942,212.98 (3,308.78) 939,516.18 961,692.27 22,788.07 0.00
FNMA 2006 ABCDE Single Family 5.13 01/30/07 01/01/37 374,398.44 364,837.82 (1,891.07) 372,507.37 377,931.56 14,984.81 0.00
FNMA 2006 ABCDE Single Family 5.38 02/13/07 01/01/37 1,020,269.61 1,007,415.52 (5,099.26) 1,015,170.35 1,035,119.81 32,803.55 0.00
FNMA 2006 ABCDE Single Family 5.63 02/13/07 01/01/37 321,506.52 321,300.09 (1,092.60) 320,413.92 327,978.87 7,771.38 0.00
FNMA 2006 ABCDE Single Family 5.13 02/13/07 01/01/37 365,588.38 356,254.89 (3,337.37) 362,251.01 367,528.08 14,610.56 0.00
FNMA 2006 ABCDE Single Family 5.38 02/20/07 01/01/37 419,881.20 414,170.98 (1,543.17) 418,338.03 426,468.59 13,840.78 0.00
FNMA 2006 ABCDE Single Family 5.63 02/20/07 01/01/37 529,792.29 529,453.74 (1,778.84) 528,013.45 540,481.99 12,807.09 0.00
FNMA 2006 ABCDE Single Family 5.13 02/20/07 01/01/37 453,809.96 442,225.48 (1,665.39) 452,144.57 458,732.97 18,172.88 0.00
FNMA 2006 ABCDE Single Family 5.38 03/06/07 02/01/37 588,113.82 579,454.98 (2,015.00) 586,098.82 596,806.37 19,366.39 0.00
FNMA 2006 ABCDE Single Family 5.63 03/06/07 02/01/37 269,212.29 268,847.39 (873.23) 268,339.06 274,631.45 6,657.29 0.00
FNMA 2006 ABCDE Single Family 5.13 03/20/07 09/01/36 82,971.49 80,854.28 (707.58) 82,263.91 83,463.29 3,316.59 0.00
FNMA 2006 ABCDE Single Family 5.63 03/20/07 02/01/37 352,522.25 352,719.04 (1,153.17) 351,369.08 360,299.88 8,734.01 0.00
FNMA 2006 ABCDE Single Family 5.38 03/20/07 09/01/36 234,561.40 231,609.28 (1,543.24) 233,018.16 237,600.18 7,534.14 0.00
FNMA 2006 ABCDE Single Family 5.13 03/27/07 03/01/37 437,154.16 425,426.73 (2,215.87) 434,938.29 441,186.95 17,976.09 0.00
FNMA 2006 ABCDE Single Family 5.38 04/10/07 03/01/37 972,986.23 959,775.29 (3,290.63) 969,695.60 988,562.89 32,078.23 0.00
FNMA 2006 ABCDE Single Family 5.63 04/10/07 03/01/37 525,287.16 524,583.61 (1,747.28) 523,539.88 535,825.21 12,988.88 0.00
FNMA 2006 ABCDE Single Family 5.13 04/10/07 03/01/37 878,796.84 855,226.76 (3,171.32) 875,625.52 888,210.82 36,155.38 0.00
FNMA 2006 ABCDE Single Family 5.38 04/24/07 04/01/37 1,640,065.14 1,619,456.09 (83,321.47) 1,556,743.67 1,587,388.39 51,253.77 0.00
FNMA 2006 ABCDE Single Family 5.13 04/24/07 04/01/37 482,598.70 469,658.29 (1,738.39) 480,860.31 487,775.10 19,855.20 0.00
FNMA 2006 ABCDE Single Family 5.63 04/24/07 04/01/37 239,529.91 239,210.77 (786.68) 238,743.23 244,347.26 5,923.17 0.00
FNMA 2006 ABCDE Single Family 5.13 05/08/07 04/01/37 250,907.05 244,180.71 (878.80) 250,028.25 253,625.21 10,323.30 0.00
FNMA 2006 ABCDE Single Family 5.38 05/22/07 04/01/37 229,503.05 226,391.26 (778.14) 228,724.91 233,179.66 7,566.54 0.00
FNMA 2006 ABCDE Single Family 5.13 05/22/07 04/01/37 201,851.83 196,441.72 (956.47) 200,895.36 203,786.69 8,301.44 0.00
FNMA 2006 ABCDE Single Family 5.38 06/05/07 05/01/37 335,207.94 331,002.04 (1,173.70) 334,034.24 340,616.28 10,787.94 0.00
FNMA 2006 ABCDE Single Family 5.63 06/05/07 05/01/37 388,931.36 388,420.58 (1,254.05) 387,677.31 396,784.87 9,618.34 0.00
FNMA 2006 ABCDE Single Family 5.13 06/05/07 04/01/37 427,186.10 415,739.05 (1,946.53) 425,239.57 431,362.32 17,569.80 0.00
FNMA 2006 ABCDE Single Family 5.38 06/19/07 05/01/37 633,277.27 624,698.89 (3,495.08) 629,782.19 642,056.46 20,852.65 0.00
FNMA 2006 ABCDE Single Family 5.63 07/03/07 07/01/37 628,943.85 628,126.07 (2,098.24) 626,845.61 641,580.89 15,553.06 0.00
FNMA 2006 ABCDE Single Family 5.13 07/03/07 06/01/37 572,773.86 557,433.44 (2,405.83) 570,368.03 578,588.58 23,560.97 0.00
FNMA 2006 ABCDE Single Family 5.38 08/07/07 07/01/37 1,904,264.62 1,887,657.37 (10,147.12) 1,894,117.50 1,940,397.60 62,887.35 0.00
FNMA 2006 ABCDE Single Family 5.63 08/07/07 07/01/37 466,614.09 468,283.40 (1,670.56) 464,943.53 478,176.79 11,563.95 0.00
FNMA 2006 ABCDE Single Family 5.13 08/07/07 08/01/37 1,759,448.84 1,720,690.93 (6,020.87) 1,753,427.97 1,787,314.32 72,644.26 0.00
FNMA 2006 ABCDE Single Family 5.13 08/29/07 08/01/37 808,142.79 790,355.82 (2,826.96) 805,315.83 820,894.92 33,366.06 0.00
FNMA 2006 ABCDE Single Family 5.38 08/23/07 07/01/37 706,562.33 700,410.23 (7,651.24) 698,911.09 715,998.11 23,239.12 0.00
FNMA 2006 ABCDE Single Family 5.38 09/11/07 08/01/37 676,714.51 670,834.48 (2,337.83) 674,376.68 690,875.74 22,379.09 0.00
FNMA 2006 ABCDE Single Family 5.13 09/11/07 09/01/37 332,200.82 324,893.47 (1,128.54) 331,072.28 337,481.41 13,716.48 0.00
FNMA 2006 ABCDE Single Family 5.63 09/11/07 08/01/37 271,941.78 272,923.46 (972.40) 270,969.38 278,690.45 6,739.39 0.00
FNMA 2006 ABCDE Single Family 5.38 09/25/07 09/01/37 1,903,822.21 1,887,304.54 (7,623.06) 1,896,199.15 1,942,618.36 62,936.88 0.00
FNMA 2006 ABCDE Single Family 5.63 09/25/07 07/01/37 169,470.00 170,083.65 (891.06) 168,578.94 173,384.56 4,191.97 0.00
FNMA 2006 ABCDE Single Family 5.13 09/25/07 09/01/37 967,784.31 946,507.55 (4,011.53) 963,772.78 982,442.05 39,946.03 0.00
FNMA 2006 ABCDE Single Family 5.38 10/09/07 08/01/37 316,053.82 314,857.03 (1,146.21) 314,907.61 323,214.79 9,503.97 0.00
FNMA 2006 ABCDE Single Family 5.13 10/09/07 09/01/37 478,677.94 470,383.85 (1,609.71) 477,068.23 484,354.92 15,580.78 0.00
FNMA 2006 ABCDE Single Family 5.63 10/09/07 09/01/37 263,330.74 265,320.01 (819.55) 262,511.19 269,052.07 4,551.61 0.00
FNMA 2006 ABCDE Single Family 5.38 10/25/07 10/01/37 1,889,470.62 1,882,346.09 (7,569.57) 1,881,901.05 1,931,576.17 56,799.65 0.00
FNMA 2006 ABCDE Single Family 5.13 10/25/07 10/01/37 982,665.27 965,653.17 (4,071.55) 978,593.72 993,555.69 31,974.07 0.00
FNMA 2006 ABCDE Single Family 5.38 11/08/07 09/01/37 648,752.25 646,313.19 (3,170.36) 645,581.89 662,630.83 19,488.00 0.00
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FNMA 2006 ABCDE Single Family 5.13 11/08/07 10/01/37 310,160.13 304,794.28 (1,075.65) 309,084.48 313,814.29 10,095.66 0.00
FNMA 2006 ABCDE Single Family 5.38 11/21/07 10/01/37 414,238.37 412,686.43 (1,412.71) 412,825.66 423,732.98 12,459.26 0.00
FNMA 2006 ABCDE Single Family 5.13 11/21/07 09/01/37 391,027.82 384,267.19 (1,354.58) 389,673.24 395,640.25 12,727.64 0.00
FNMA 2006 ABCDE Single Family 5.38 11/21/07 11/01/37 588,984.64 586,778.01 (1,968.26) 587,016.38 602,526.62 17,716.87 0.00
FNMA 2006 ABCDE Single Family 5.38 12/11/07 10/01/37 1,063,251.49 1,059,287.27 (15,058.50) 1,048,192.99 1,075,906.97 31,678.20 0.00
FNMA 2006 ABCDE Single Family 5.13 12/11/07 11/01/37 564,147.35 554,404.23 (1,888.38) 562,258.97 570,880.29 18,364.44 0.00
FNMA 2006 ABCDE Single Family 5.38 12/11/07 11/01/37 297,370.33 296,261.63 (960.55) 296,409.78 304,247.11 8,946.03 0.00
FNMA 2006 ABCDE Single Family 5.13 12/11/07 12/01/37 396,833.53 389,980.39 (1,888.32) 394,945.21 401,001.44 12,909.37 0.00
FNMA 2006 ABCDE Single Family 5.13 12/20/07 11/01/37 350,818.52 344,762.48 (1,619.31) 349,199.21 354,556.46 11,413.29 0.00
FNMA 2006 ABCDE Single Family 5.38 12/20/07 10/01/37 76,131.15 75,847.91 (836.71) 75,294.44 77,285.81 2,274.61 0.00
FNMA 2006 ABCDE Single Family 5.63 12/28/07 10/01/37 1,230,232.83 1,239,616.48 (4,320.19) 1,225,912.64 1,256,549.57 21,253.28 0.00
FNMA 2006 ABCDE Single Family 5.13 01/16/08 12/01/37 335,350.24 329,569.55 (1,285.27) 334,064.97 339,198.61 10,914.33 0.00
FNMA 2006 ABCDE Single Family 5.13 01/30/08 12/01/37 185,954.17 182,751.14 (884.98) 185,069.19 187,915.47 6,049.31 0.00
FNMA 2006 ABCDE Single Family 5.38 01/30/08 11/01/37 65,273.86 65,033.44 (206.12) 65,067.74 66,791.13 1,963.81 0.00
FNMA 2006 ABCDE Single Family 5.13 01/30/08 12/01/37 255,369.48 250,970.77 (874.93) 254,494.55 258,408.53 8,312.69 0.00
FNMA 2006 ABCDE Single Family 5.13 02/13/08 01/01/38 112,253.10 110,246.18 (367.12) 111,885.98 113,569.79 3,690.73 0.00
FNMA 2006 ABCDE Single Family 5.38 02/13/08 01/01/38 417,815.64 416,156.07 (1,303.23) 416,512.41 427,474.66 12,621.82 0.00
FNMA 2006 ABCDE Single Family 5.63 02/19/08 04/01/37 157,180.22 158,386.32 (768.33) 156,411.89 160,327.77 2,709.78 0.00
FNMA 2006 ABCDE Single Family 5.38 02/19/08 12/01/37 216,599.78 215,806.16 (5,529.36) 211,070.42 216,665.07 6,388.27 0.00
FNMA 2006 ABCDE Single Family 5.13 02/19/08 01/01/38 248,657.10 244,212.71 (1,163.62) 247,493.48 251,219.65 8,170.56 0.00
FNMA 2006 ABCDE Single Family 5.13 02/27/08 02/01/38 186,785.46 183,448.42 (609.64) 186,175.82 188,980.34 6,141.56 0.00
FNMA 2006 ABCDE Single Family 5.38 03/20/08 11/01/37 259,588.70 258,644.36 (878.73) 258,709.97 265,574.34 7,808.71 0.00
FNMA 2006 ABCDE Single Family 5.13 04/08/08 03/01/38 178,717.05 175,530.72 (593.01) 178,124.04 180,814.03 5,876.32 0.00
FNMA 2006 ABCDE Single Family 5.63 04/15/08 12/01/37 148,740.02 149,889.53 (3,483.55) 145,256.47 148,901.48 2,495.50 0.00
FNMA 2006 ABCDE Single Family 5.38 04/15/08 01/01/38 244,179.20 243,297.05 (826.62) 243,352.58 249,815.76 7,345.33 0.00
FNMA 2006 ABCDE Single Family 5.13 04/15/08 04/01/38 117,737.00 115,638.69 (378.38) 117,358.62 119,131.77 3,871.46 0.00
FNMA 2006 ABCDE Single Family 5.38 04/29/08 04/01/38 161,739.60 161,157.56 (759.23) 160,980.37 165,258.18 4,859.85 0.00
Repo Agmt 2006 ABCDE Single Family 0.35 11/26/08 12/01/08 8,206,632.06 8,206,632.06 (3,196,398.93) 5,010,233.13 5,010,233.13 - 0.00
Repo Agmt 2006 ABCDE Single Family 0.35 11/26/08 12/01/08 12,645.84 12,645.84 4,199.14 16,844.98 16,844.98 - 0.00
GNMA 2006 ABCDE Single Family 6.15 11/12/02 11/20/32 8,305.44 8,552.39 (34.49) 8,270.95 8,495.51 (22.39) 0.00
GNMA 2006 ABCDE Single Family 5.40 11/12/02 10/20/32 9,069.99 9,061.86 (45.86) 9,024.13 9,220.20 204.20 0.00
GNMA 2006 ABCDE Single Family 6.15 01/10/03 09/20/32 8,735.13 8,994.84 (45.66) 8,689.47 8,925.37 (23.81) 0.00
GNMA 2006 ABCDE Single Family 5.40 09/26/02 09/20/32 11,429.10 11,418.40 (82.61) 11,346.49 11,592.57 256.78 0.00
GNMA 2006 ABCDE Single Family 6.15 10/10/02 09/20/32 5,573.69 5,739.27 (24.66) 5,549.03 5,699.54 (15.07) 0.00
GNMA 2006 ABCDE Single Family 5.40 10/10/02 09/20/32 3,412.12 3,408.95 (15.94) 3,396.18 3,469.86 76.85 0.00
GNMA 2006 ABCDE Single Family 6.15 10/21/02 10/20/32 10,299.93 10,606.41 (203.75) 10,096.18 10,370.53 (32.13) 0.00
GNMA 2006 ABCDE Single Family 6.15 10/29/02 10/20/32 6,230.45 6,415.63 (27.88) 6,202.57 6,370.90 (16.85) 0.00
GNMA 2006 ABCDE Single Family 5.40 10/29/02 09/20/32 2,699.50 2,697.02 (23.27) 2,676.23 2,734.33 60.58 0.00
GNMA 2006 ABCDE Single Family 6.15 11/05/02 10/20/32 3,020.72 3,110.55 (12.49) 3,008.23 3,089.92 (8.14) 0.00
GNMA 2006 ABCDE Single Family 5.40 11/05/02 09/20/32 6,737.62 6,731.50 (36.66) 6,700.96 6,846.48 151.64 0.00
GNMA 2006 ABCDE Single Family 6.15 11/19/02 11/20/32 3,979.61 4,097.99 (16.34) 3,963.27 4,070.93 (10.72) 0.00
GNMA 2006 ABCDE Single Family 5.40 11/19/02 11/20/32 4,849.59 4,845.29 (22.88) 4,826.71 4,931.63 109.22 0.00
GNMA 2006 ABCDE Single Family 6.15 11/26/02 11/20/32 17,530.88 18,052.44 (80.99) 17,449.89 17,923.97 (47.48) 0.00
GNMA 2006 ABCDE Single Family 5.40 11/26/02 11/20/32 13,102.02 13,090.48 (69.64) 13,032.38 13,315.76 294.92 0.00
GNMA 2006 ABCDE Single Family 6.15 11/26/02 11/20/32 4,982.60 5,130.83 (21.79) 4,960.81 5,095.58 (13.46) 0.00
GNMA 2006 ABCDE Single Family 5.40 11/26/02 11/20/32 7,006.93 7,000.76 (41.64) 6,965.29 7,116.75 157.63 0.00
GNMA 2006 ABCDE Single Family 5.40 12/12/02 12/20/32 5,251.29 5,246.76 (50.78) 5,200.51 5,313.70 117.72 0.00
GNMA 2006 ABCDE Single Family 6.15 12/30/02 12/20/32 3,079.81 3,171.54 (17.60) 3,062.21 3,145.51 (8.43) 0.00
GNMA 2006 ABCDE Single Family 5.40 12/30/02 12/20/32 10,009.62 10,001.10 (45.93) 9,963.69 10,180.66 225.49 0.00
GNMA 2006 ABCDE Single Family 6.15 12/30/02 12/20/32 8,526.00 8,779.94 (36.05) 8,489.95 8,720.88 (23.01) 0.00
GNMA 2006 ABCDE Single Family 5.40 12/30/02 12/20/32 4,945.57 4,941.37 (22.59) 4,922.98 5,030.18 111.40 0.00
GNMA 2006 ABCDE Single Family 6.15 01/07/03 12/20/32 5,649.10 5,817.36 (24.00) 5,625.10 5,778.11 (15.25) 0.00
GNMA 2006 ABCDE Single Family 6.15 01/23/03 01/20/33 23,788.75 24,488.68 (103.09) 23,685.66 24,315.64 (69.95) 0.00
GNMA 2006 ABCDE Single Family 5.40 01/23/03 01/20/33 4,823.02 4,816.58 (22.04) 4,800.98 4,904.89 110.35 0.00
GNMA 2006 ABCDE Single Family 6.15 01/23/03 01/20/33 5,286.00 5,441.51 (32.08) 5,253.92 5,393.64 (15.79) 0.00
GNMA 2006 ABCDE Single Family 5.40 01/23/03 01/20/33 5,002.23 4,995.59 (22.71) 4,979.52 5,087.34 114.46 0.00
GNMA 2006 ABCDE Single Family 6.15 01/30/03 01/20/33 11,643.61 11,986.23 (69.33) 11,574.28 11,882.15 (34.75) 0.00
GNMA 2006 ABCDE Single Family 5.40 01/30/03 01/20/33 16,530.70 16,508.73 (84.74) 16,445.96 16,802.02 378.03 0.00
GNMA 2006 ABCDE Single Family 6.15 02/12/03 02/20/33 20,443.00 21,044.89 (112.31) 20,330.69 20,871.81 (60.77) 0.00
GNMA 2006 ABCDE Single Family 6.15 02/20/03 02/20/33 8,392.72 8,639.86 (40.96) 8,351.76 8,574.08 (24.82) 0.00
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GNMA 2006 ABCDE Single Family 5.40 03/03/03 03/20/33 5,728.90 5,721.46 (25.68) 5,703.22 5,826.87 131.09 0.00
GNMA 2006 ABCDE Single Family 6.15 02/27/03 02/20/33 21,365.30 21,994.60 (86.62) 21,278.68 21,845.29 (62.69) 0.00
GNMA 2006 ABCDE Single Family 5.40 02/27/03 01/20/33 5,193.61 5,186.80 (23.65) 5,169.96 5,281.98 118.83 0.00
GNMA 2006 ABCDE Single Family 6.15 03/12/03 02/20/33 15,433.88 15,888.61 (64.31) 15,369.57 15,778.98 (45.32) 0.00
GNMA 2006 ABCDE Single Family 6.15 03/24/03 03/20/33 7,647.04 7,872.48 (32.24) 7,614.80 7,817.77 (22.47) 0.00
GNMA 2006 ABCDE Single Family 5.40 03/24/03 02/20/33 5,309.81 5,302.99 (26.34) 5,283.47 5,398.11 121.46 0.00
GNMA 2006 ABCDE Single Family 6.15 04/02/03 04/20/33 2,193.76 2,258.45 (8.70) 2,185.06 2,243.32 (6.43) 0.00
GNMA 2006 ABCDE Single Family 6.15 04/02/03 03/20/33 7,824.60 8,055.29 (31.36) 7,793.24 8,001.00 (22.93) 0.00
GNMA 2006 ABCDE Single Family 6.15 04/10/03 03/20/33 15,296.37 15,747.44 (94.64) 15,201.73 15,607.05 (45.75) 0.00
GNMA 2006 ABCDE Single Family 6.15 04/10/03 03/20/33 3,455.51 3,557.40 (13.93) 3,441.58 3,533.33 (10.14) 0.00
GNMA 2006 ABCDE Single Family 6.15 04/17/03 04/20/33 8,001.39 8,237.43 (32.08) 7,969.31 8,181.90 (23.45) 0.00
GNMA 2006 ABCDE Single Family 6.15 04/24/03 04/20/33 5,506.05 5,668.50 (21.97) 5,484.08 5,630.38 (16.15) 0.00
GNMA 2006 ABCDE Single Family 6.15 04/29/03 03/20/33 4,294.90 4,421.63 (18.07) 4,276.83 4,390.93 (12.63) 0.00
GNMA 2006 ABCDE Single Family 6.15 05/08/03 04/20/33 2,511.64 2,585.75 (10.66) 2,500.98 2,567.72 (7.37) 0.00
GNMA 2006 ABCDE Single Family 6.15 05/08/03 04/20/33 4,106.67 4,227.88 (16.93) 4,089.74 4,198.89 (12.06) 0.00
GNMA 2006 ABCDE Single Family 6.15 05/15/03 04/20/33 4,230.14 4,355.11 (17.01) 4,213.13 4,325.70 (12.40) 0.00
GNMA 2006 ABCDE Single Family 6.15 06/10/03 06/20/33 3,101.87 3,193.54 (12.44) 3,089.43 3,172.00 (9.10) 0.00
GNMA 2006 ABCDE Single Family 6.15 06/19/03 05/20/33 1,998.34 2,057.42 (7.88) 1,990.46 2,043.68 (5.86) 0.00
GNMA 2006 ABCDE Single Family 6.15 07/17/03 07/20/33 2,534.19 2,609.16 (11.34) 2,522.85 2,590.36 (7.46) 0.00
GNMA 2006 ABCDE Single Family 6.15 07/17/03 07/20/33 4,506.57 4,639.87 (37.43) 4,469.14 4,588.70 (13.74) 0.00
GNMA 2006 ABCDE Single Family 6.15 07/24/03 07/20/33 4,268.55 4,394.84 (17.50) 4,251.05 4,364.80 (12.54) 0.00
GNMA 2006 ABCDE Single Family 6.15 07/30/03 07/30/33 2,369.36 2,439.47 (9.28) 2,360.08 2,423.25 (6.94) 0.00
GNMA 2006 ABCDE Single Family 6.15 09/04/03 08/20/33 2,706.20 2,786.36 (10.46) 2,695.74 2,767.97 (7.93) 0.00
GNMA 2006 ABCDE Single Family 6.15 09/29/03 09/20/33 8,119.91 8,360.68 (31.68) 8,088.23 8,305.21 (23.79) 0.00
GNMA 2006 ABCDE Single Family 6.15 10/09/03 08/20/33 2,839.92 2,924.16 (11.04) 2,828.88 2,904.79 (8.33) 0.00
GNMA 2006 ABCDE Single Family 6.15 01/15/04 12/20/33 3,201.95 3,297.18 (14.62) 3,187.33 3,273.11 (9.45) 0.00
GNMA 2006 ABCDE Single Family 6.15 03/11/04 03/20/34 3,092.07 3,181.14 (11.36) 3,080.71 3,160.65 (9.13) 0.00
GNMA 2006 ABCDE Single Family 5.40 07/08/04 06/20/34 17,424.16 17,400.98 (79.24) 17,344.92 17,720.45 398.71 0.00
GNMA 2006 ABCDE Single Family 6.15 04/08/04 04/20/34 1,951.71 2,007.99 (7.28) 1,944.43 1,994.95 (5.76) 0.00
GNMA 2006 ABCDE Single Family 5.40 06/17/04 06/20/34 29,445.41 29,405.75 (122.14) 29,323.27 29,957.61 674.00 0.00
GNMA 2006 ABCDE Single Family 5.40 09/02/04 09/20/34 35,974.93 35,928.99 (149.42) 35,825.51 36,603.09 823.52 0.00
GNMA 2006 ABCDE Single Family 5.40 09/09/04 09/20/34 40,865.27 40,737.48 (168.93) 40,696.34 41,504.36 935.81 0.00
GNMA 2006 ABCDE Single Family 5.40 09/16/04 09/20/34 46,337.85 46,279.18 (6,685.96) 39,651.89 40,512.96 919.74 0.00
GNMA 2006 ABCDE Single Family 5.40 07/15/04 07/20/34 17,255.65 17,232.83 (5,781.41) 11,474.24 11,722.73 271.31 0.00
GNMA 2006 ABCDE Single Family 5.40 07/22/04 07/20/34 17,531.28 17,508.22 (75.16) 17,456.12 17,834.31 401.25 0.00
GNMA 2006 ABCDE Single Family 5.40 07/29/04 07/20/34 14,742.58 14,723.20 (60.80) 14,681.78 14,999.87 337.47 0.00
GNMA 2006 ABCDE Single Family 5.40 08/05/04 08/20/34 18,875.34 18,850.78 (77.86) 18,797.48 19,205.00 432.08 0.00
GNMA 2006 ABCDE Single Family 5.40 08/12/04 08/20/34 29,171.42 29,133.58 (118.34) 29,053.08 29,683.06 667.82 0.00
GNMA 2006 ABCDE Single Family 5.40 08/20/04 08/20/34 10,131.87 10,118.82 (44.12) 10,087.75 10,306.58 231.88 0.00
GNMA 2006 ABCDE Single Family 5.40 08/26/04 08/20/34 6,377.22 6,369.02 (31.29) 6,345.93 6,483.60 145.87 0.00
GNMA 2006 ABCDE Single Family 5.40 12/02/04 12/20/34 15,151.57 15,133.45 (61.96) 15,089.61 15,418.37 346.88 0.00
GNMA 2006 ABCDE Single Family 5.40 10/14/04 10/20/34 33,116.29 33,013.74 (137.32) 32,978.97 33,634.79 758.37 0.00
GNMA 2006 ABCDE Single Family 4.49 10/14/04 09/20/34 7,568.25 7,089.31 (35.70) 7,532.55 7,442.16 388.55 0.00
GNMA 2006 ABCDE Single Family 5.40 10/21/04 10/20/34 64,736.35 64,656.36 (295.01) 64,441.34 65,842.74 1,481.39 0.00
GNMA 2006 ABCDE Single Family 4.49 10/21/04 10/20/34 15,710.73 14,716.66 (75.02) 15,635.71 15,448.27 806.63 0.00
GNMA 2006 ABCDE Single Family 5.40 10/28/04 10/20/34 14,957.60 14,911.44 (63.24) 14,894.36 15,190.71 342.51 0.00
GNMA 2006 ABCDE Single Family 4.49 10/29/04 10/20/34 28,144.07 26,297.08 (154.14) 27,989.93 27,584.88 1,441.94 0.00
GNMA 2006 ABCDE Single Family 4.49 11/04/04 10/20/34 122,803.86 114,745.20 (924.60) 121,879.26 120,116.05 6,295.45 0.00
GNMA 2006 ABCDE Single Family 5.40 11/04/04 11/20/34 22,363.66 22,336.36 (91.87) 22,271.79 22,756.47 511.98 0.00
GNMA 2006 ABCDE Single Family 4.49 11/10/04 11/20/34 26,246.40 24,524.26 (144.04) 26,102.36 25,724.95 1,344.73 0.00
GNMA 2006 ABCDE Single Family 5.40 11/10/04 11/20/34 3,322.28 3,318.19 (13.13) 3,309.15 3,381.14 76.08 0.00
GNMA 2006 ABCDE Single Family 4.49 11/18/04 11/20/34 23,145.43 21,626.89 (113.15) 23,032.28 22,699.42 1,185.68 0.00
GNMA 2006 ABCDE Single Family 5.40 12/23/04 12/20/34 5,223.78 5,217.62 (21.54) 5,202.24 5,315.66 119.58 0.00
GNMA 2006 ABCDE Single Family 5.40 09/08/05 08/20/35 2,892.90 2,888.61 (11.51) 2,881.39 2,943.79 66.69 0.00
FNMA 2006 ABCDE Single Family 5.40 08/14/03 09/01/32 2,791.54 2,770.34 (13.75) 2,777.79 2,837.84 81.25 0.00
FNMA 2006 ABCDE Single Family 6.15 08/14/03 12/01/31 2,887.10 2,965.16 (37.15) 2,849.95 2,945.42 17.41 0.00
FNMA 2006 ABCDE Single Family 6.15 04/15/04 02/01/34 5,048.41 5,167.35 (18.87) 5,029.54 5,181.46 32.98 0.00
FNMA 2006 ABCDE Single Family 5.40 10/28/04 10/01/34 14,820.58 14,686.05 (65.27) 14,755.31 15,055.34 434.56 0.00
FNMA 2006 ABCDE Single Family 4.49 11/04/04 10/01/34 14,973.32 14,020.41 (7,361.25) 7,612.07 7,537.50 878.34 0.00
GNMA 2006 ABCDE Single Family 5.40 08/29/02 08/20/32 10,633.48 10,623.05 (68.30) 10,565.18 10,793.83 239.08 0.00
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GNMA 2006 ABCDE Single Family 6.15 09/12/02 08/20/32 3,050.02 3,140.60 (13.28) 3,036.74 3,119.08 (8.24) 0.00
GNMA 2006 ABCDE Single Family 6.15 09/19/02 09/20/32 4,514.64 4,648.69 (19.08) 4,495.56 4,617.43 (12.18) 0.00
GNMA 2006 ABCDE Single Family 5.40 09/19/02 09/20/32 11,742.69 11,731.61 (63.64) 11,679.05 11,932.25 264.28 0.00
GNMA 2006 ABCDE Single Family 4.49 12/09/04 12/20/34 94,447.13 88,252.34 (529.15) 93,917.98 92,562.46 4,839.27 0.00
GNMA 2006 ABCDE Single Family 4.49 12/16/04 12/20/34 63,495.18 59,330.88 (314.28) 63,180.90 62,269.39 3,252.79 0.00
GNMA 2006 ABCDE Single Family 4.49 11/23/04 11/20/34 98,046.01 91,613.65 (457.08) 97,588.93 96,178.84 5,022.27 0.00
GNMA 2006 ABCDE Single Family 4.49 12/02/04 12/20/34 140,551.01 131,331.60 (677.82) 139,873.19 137,853.71 7,199.93 0.00
GNMA 2006 ABCDE Single Family 4.49 12/23/04 12/20/34 87,636.58 81,889.43 (6,806.75) 80,829.83 79,664.12 4,581.44 0.00
GNMA 2006 ABCDE Single Family 4.49 12/29/04 12/20/34 72,037.08 67,313.20 (8,798.48) 63,238.60 62,326.83 3,812.11 0.00
GNMA 2006 ABCDE Single Family 4.49 01/06/05 01/20/35 168,692.58 157,557.13 (10,735.30) 157,957.28 155,614.49 8,792.66 0.00
GNMA 2006 ABCDE Single Family 5.40 01/06/05 01/20/35 21,719.07 21,681.93 (96.72) 21,622.35 22,085.61 500.40 0.00
GNMA 2006 ABCDE Single Family 4.49 01/13/05 01/20/35 80,920.21 75,579.07 (6,587.81) 74,332.40 73,230.34 4,239.08 0.00
GNMA 2006 ABCDE Single Family 5.40 01/13/05 01/20/35 9,254.82 9,239.02 (35.98) 9,218.84 9,416.37 213.33 0.00
GNMA 2006 ABCDE Single Family 4.49 01/19/05 01/20/35 112,832.99 105,386.00 (568.99) 112,264.00 110,600.13 5,783.12 0.00
GNMA 2006 ABCDE Single Family 5.40 01/19/05 01/20/35 12,789.12 12,767.39 (49.73) 12,739.39 13,012.48 294.82 0.00
GNMA 2006 ABCDE Single Family 4.49 01/27/05 01/20/35 143,658.16 134,177.53 (1,075.28) 142,582.88 140,470.52 7,368.27 0.00
GNMA 2006 ABCDE Single Family 4.49 02/03/05 02/20/35 185,984.70 173,712.33 (9,853.40) 176,131.30 173,523.48 9,664.55 0.00
GNMA 2006 ABCDE Single Family 4.49 02/10/05 02/20/35 55,742.18 52,064.24 (259.77) 55,482.41 54,661.22 2,856.75 0.00
GNMA 2006 ABCDE Single Family 4.49 02/10/05 02/20/35 145,935.87 136,306.84 (713.40) 145,222.47 143,073.01 7,479.57 0.00
GNMA 2006 ABCDE Single Family 5.40 02/17/05 11/20/34 5,049.22 5,043.47 (19.94) 5,029.28 5,139.14 115.61 0.00
GNMA 2006 ABCDE Single Family 4.49 02/17/05 02/20/35 64,844.00 60,565.91 (10,163.19) 54,680.81 53,871.83 3,469.11 0.00
GNMA 2006 ABCDE Single Family 4.49 02/24/05 02/20/35 88,914.53 83,048.77 (493.59) 88,420.94 87,113.18 4,558.00 0.00
GNMA 2006 ABCDE Single Family 4.49 03/03/05 03/20/35 85,591.19 79,945.31 (427.82) 85,163.37 83,904.54 4,387.05 0.00
GNMA 2006 ABCDE Single Family 4.49 03/11/05 03/20/35 31,035.64 28,988.64 (139.63) 30,896.01 30,439.53 1,590.52 0.00
GNMA 2006 ABCDE Single Family 5.40 03/17/05 02/20/35 6,119.98 6,109.90 (25.04) 6,094.94 6,225.92 141.06 0.00
GNMA 2006 ABCDE Single Family 4.49 03/17/05 03/20/35 51,870.60 48,449.59 (245.65) 51,624.95 50,862.39 2,658.45 0.00
GNMA 2006 ABCDE Single Family 4.49 03/24/05 03/20/35 46,678.18 43,599.89 (216.19) 46,461.99 45,775.99 2,392.29 0.00
GNMA 2006 ABCDE Single Family 4.49 04/07/05 04/20/35 65,275.14 60,971.28 (363.65) 64,911.49 63,953.94 3,346.31 0.00
GNMA 2006 ABCDE Single Family 4.49 04/14/05 04/20/35 48,867.94 45,761.49 (241.81) 48,626.13 48,032.21 2,512.53 0.00
GNMA 2006 ABCDE Single Family 5.40 04/21/05 04/20/35 5,179.82 5,161.90 (20.14) 5,159.68 5,261.11 119.35 0.00
GNMA 2006 ABCDE Single Family 4.49 04/21/05 04/20/35 73,414.97 68,575.20 (328.26) 73,086.71 72,009.40 3,762.46 0.00
GNMA 2006 ABCDE Single Family 4.49 04/28/05 04/20/35 71,183.33 66,491.09 (317.88) 70,865.45 69,821.30 3,648.09 0.00
GNMA 2006 ABCDE Single Family 5.40 04/28/05 04/20/35 6,444.73 6,434.34 (25.09) 6,419.64 6,557.83 148.58 0.00
GNMA 2006 ABCDE Single Family 4.49 05/05/05 05/20/35 116,311.66 108,645.46 (9,002.58) 107,309.08 105,728.77 6,085.89 0.00
GNMA 2006 ABCDE Single Family 5.40 05/05/05 04/20/35 5,321.16 5,302.80 (21.74) 5,299.42 5,403.66 122.60 0.00
GNMA 2006 ABCDE Single Family 5.40 07/07/05 07/20/35 5,700.96 5,692.14 (28.23) 5,672.73 5,795.21 131.30 0.00
GNMA 2006 ABCDE Single Family 5.40 05/26/05 05/20/35 7,832.92 7,820.52 (30.06) 7,802.86 7,971.06 180.60 0.00
GNMA 2006 ABCDE Single Family 4.49 05/26/05 05/20/35 26,183.29 24,457.95 (118.67) 26,064.62 25,681.21 1,341.93 0.00
GNMA 2006 ABCDE Single Family 5.40 06/09/05 05/20/35 6,173.30 6,163.57 (26.70) 6,146.60 6,279.13 142.26 0.00
GNMA 2006 ABCDE Single Family 5.40 08/11/05 07/20/35 3,127.62 3,122.85 (11.73) 3,115.89 3,183.23 72.11 0.00
FNMA 2006 ABCDE Single Family 4.49 12/23/04 12/01/34 15,558.73 14,568.89 (83.89) 15,474.84 15,323.58 838.58 0.00
FNMA 2006 ABCDE Single Family 4.49 01/19/05 01/01/35 15,458.10 14,474.82 (74.52) 15,383.58 15,233.37 833.07 0.00
FNMA 2006 ABCDE Single Family 4.49 01/27/05 01/01/35 14,238.07 13,307.81 (76.82) 14,161.25 14,014.17 783.18 0.00
FNMA 2006 ABCDE Single Family 4.49 03/14/05 12/01/34 16,907.32 15,832.17 (87.18) 16,820.14 16,656.23 911.24 0.00
FNMA 2006 ABCDE Single Family 5.40 03/24/05 02/01/35 11,664.17 11,559.02 (2,490.53) 9,173.64 9,360.75 292.26 0.00
FNMA 2006 ABCDE Single Family 4.49 04/07/05 02/01/35 14,660.08 13,702.67 (94.61) 14,565.47 14,414.64 806.58 0.00
FNMA 2006 ABCDE Single Family 5.40 07/14/05 04/01/35 5,494.83 5,438.69 (32.86) 5,461.97 5,571.65 165.82 0.00

2006 ABCDE Single Family Total 265,753,968.02 264,284,792.12 9,861,398.28 (17,962,828.65) (3,387,620.09) 0.00 254,264,917.56 258,435,185.18 5,639,443.52 0.00

Repo Agmt 2006 FGH Single Family 0.35 11/26/08 12/01/08 635,336.64 635,336.64 170,504.88 805,841.52 805,841.52 - 0.00
Repo Agmt 2006 FGH Single Family 0.35 11/26/08 12/01/08 129,670.54 129,670.54 (36,773.91) 92,896.63 92,896.63 - 0.00
Repo Agmt 2006 FGH Single Family 0.35 11/26/08 12/01/08 5,186,177.05 5,186,177.05 (4,944,209.55) 241,967.50 241,967.50 - 0.00
Repo Agmt 2006 FGH Single Family 70,087.14 70,087.14 (70,087.14) - 0.00
GIC's 2006 FGH Single Family 4.33 05/25/07 02/26/36 529,912.86 529,912.86 1,850,890.83 2,380,803.69 2,380,803.69 - 0.00
GIC's 2006 FGH Single Family 4.33 11/15/06 02/26/38 530,596.54 530,596.54 530,596.54 - 0.00
Freddie Mac 2006 FGH Single Family 5.49 05/28/08 05/01/38 257,401.12 255,929.99 (781.08) 256,620.04 262,562.35 7,413.44 0.00
Freddie Mac 2006 FGH Single Family 5.15 05/28/08 04/01/38 158,262.04 154,599.29 (563.08) 157,698.96 160,323.68 6,287.47 0.00
Freddie Mac 2006 FGH Single Family 5.70 06/18/08 02/01/38 43,427.82 43,590.88 (127.24) 43,300.58 44,432.20 968.56 0.00
Freddie Mac 2006 FGH Single Family 5.49 06/18/08 05/01/38 148,706.78 147,859.25 (445.28) 148,261.50 151,696.95 4,282.98 0.00
Freddie Mac 2006 FGH Single Family 5.15 06/18/08 05/01/38 80,042.06 78,190.86 (263.70) 79,778.36 81,107.49 3,180.33 0.00
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Freddie Mac 2006 FGH Single Family 5.70 06/25/08 04/01/38 131,162.02 131,655.30 (381.20) 130,780.82 134,199.44 2,925.34 0.00
Freddie Mac 2006 FGH Single Family 5.15 07/09/08 04/01/37 112,992.74 110,381.02 (390.69) 112,602.05 114,479.30 4,488.97 0.00
Freddie Mac 2006 FGH Single Family 5.15 07/16/08 06/01/38 166,591.24 162,741.64 (1,283.50) 165,307.74 168,065.37 6,607.23 0.00
Freddie Mac 2006 FGH Single Family 5.70 07/16/08 06/01/38 262,037.45 263,026.93 (1,117.51) 260,919.94 267,744.73 5,835.31 0.00
Freddie Mac 2006 FGH Single Family 5.49 07/23/08 06/01/38 77,867.04 77,425.20 (231.81) 77,635.23 79,436.24 2,242.85 0.00
Freddie Mac 2006 FGH Single Family 5.15 08/13/08 07/01/38 80,762.75 78,898.15 (254.81) 80,507.94 81,852.61 3,209.27 0.00
Freddie Mac 2006 FGH Single Family 5.15 09/17/08 07/01/38 71,647.25 71,647.25 72,845.83 1,198.58 0.00
Freddie Mac 2006 FGH Single Family 5.70 10/08/08 08/01/38 106,482.49 106,482.49 109,274.43 2,791.94 0.00
Freddie Mac 2006 FGH Single Family 5.49 10/22/08 08/01/38 105,432.26 105,432.26 107,885.30 2,453.04 0.00
Freddie Mac 2006 FGH Single Family 5.10 11/12/08 10/01/38 180,375.73 180,375.73 183,228.07 2,852.34 0.00
Freddie Mac 2006 FGH Single Family 5.70 11/19/08 08/01/38 95,847.85 95,847.85 98,363.99 2,516.14 0.00
GNMA 2006 FGH Single Family 5.49 01/30/07 01/20/37 5,336,905.79 5,359,308.60 (20,843.01) 5,316,062.78 5,460,335.34 121,869.75 0.00
GNMA 2006 FGH Single Family 5.15 02/13/07 01/20/37 41,655.40 41,058.89 (188.86) 41,466.54 41,920.53 1,050.50 0.00
GNMA 2006 FGH Single Family 5.49 02/13/07 02/20/37 2,372,516.83 2,382,512.11 (7,931.92) 2,364,584.91 2,428,796.63 54,216.44 0.00
GNMA 2006 FGH Single Family 5.49 02/13/07 01/20/37 184,056.37 184,831.61 (602.92) 183,453.45 188,434.86 4,206.17 0.00
GNMA 2006 FGH Single Family 5.70 02/20/07 02/20/37 487,316.73 492,984.68 (1,891.11) 485,425.62 495,779.64 4,686.07 0.00
GNMA 2006 FGH Single Family 5.15 02/20/07 01/20/37 417,425.81 411,451.10 (1,502.40) 415,923.41 420,480.06 10,531.36 0.00
GNMA 2006 FGH Single Family 5.15 02/20/07 01/20/37 1,295,421.49 1,300,886.92 (4,576.34) 1,290,845.15 1,325,905.52 29,594.94 0.00
GNMA 2006 FGH Single Family 5.15 03/07/07 02/20/37 758,661.50 747,814.71 (2,718.79) 755,942.71 764,237.58 19,141.66 0.00
GNMA 2006 FGH Single Family 5.49 03/20/07 03/20/37 1,313,020.32 1,318,601.33 (4,428.35) 1,308,591.97 1,344,176.50 30,003.52 0.00
GNMA 2006 FGH Single Family 5.15 03/20/07 02/20/37 270,068.28 266,210.54 (938.81) 269,129.47 272,086.16 6,814.43 0.00
GNMA 2006 FGH Single Family 5.49 03/06/07 02/20/37 2,236,877.75 2,232,407.34 (10,028.21) 2,226,849.54 2,273,297.69 50,918.56 0.00
GNMA 2006 FGH Single Family 5.49 03/20/07 02/20/37 286,411.56 287,628.38 (1,058.87) 285,352.69 293,111.99 6,542.48 0.00
GNMA 2006 FGH Single Family 5.70 04/24/07 04/20/37 510,145.26 516,113.17 (2,279.94) 507,865.32 518,732.57 4,899.34 0.00
GNMA 2006 FGH Single Family 5.15 04/24/07 04/20/37 1,558,978.98 1,533,916.01 (5,782.86) 1,553,196.12 1,567,462.20 39,329.05 0.00
GNMA 2006 FGH Single Family 5.49 04/24/07 04/20/37 1,784,332.91 1,791,982.46 (6,446.69) 1,777,886.22 1,826,300.56 40,764.79 0.00
GNMA 2006 FGH Single Family 5.15 03/27/07 03/20/37 1,288,370.35 1,267,620.69 (5,193.29) 1,283,177.06 1,294,923.76 32,496.36 0.00
GNMA 2006 FGH Single Family 5.49 03/27/07 02/20/37 526,814.32 529,056.23 (1,998.21) 524,816.11 539,090.70 12,032.68 0.00
GNMA 2006 FGH Single Family 5.15 04/10/07 04/20/37 1,774,167.89 1,745,620.70 (6,388.77) 1,767,779.12 1,783,990.85 44,758.92 0.00
GNMA 2006 FGH Single Family 5.49 04/10/07 03/20/37 1,472,693.50 1,478,984.60 (5,670.39) 1,467,023.11 1,506,947.84 33,633.63 0.00
GNMA 2006 FGH Single Family 5.49 04/10/07 02/20/37 186,385.19 187,181.02 (958.19) 185,427.00 190,472.97 4,250.14 0.00
GNMA 2006 FGH Single Family 5.15 05/08/07 04/20/37 634,573.89 625,542.33 (251,070.47) 383,503.42 387,737.04 13,265.18 0.00
GNMA 2006 FGH Single Family 5.15 05/08/07 03/20/37 73,794.00 72,743.66 (256.60) 73,537.40 74,349.05 1,861.99 0.00
GNMA 2006 FGH Single Family 5.49 05/08/07 04/20/37 738,096.38 741,271.13 (2,404.58) 735,691.80 755,736.40 16,869.85 0.00
GNMA 2006 FGH Single Family 5.49 05/08/07 04/20/37 192,948.96 193,778.89 (632.70) 192,316.26 197,556.10 4,409.91 0.00
GNMA 2006 FGH Single Family 5.70 05/08/07 04/20/37 179,537.33 180,506.08 (765.41) 178,771.92 181,469.68 1,729.01 0.00
GNMA 2006 FGH Single Family 5.15 05/22/07 05/20/37 965,964.50 952,231.83 (3,583.35) 962,381.15 973,019.91 24,371.43 0.00
GNMA 2006 FGH Single Family 5.49 05/22/07 04/20/37 552,855.56 555,241.41 (2,574.48) 550,281.08 565,282.01 12,615.08 0.00
GNMA 2006 FGH Single Family 5.70 05/22/07 04/20/37 319,560.27 323,307.78 (1,008.19) 318,552.08 325,377.64 3,078.05 0.00
GNMA 2006 FGH Single Family 5.15 06/05/07 05/20/37 1,549,409.93 1,527,404.32 (7,918.69) 1,541,491.24 1,558,553.92 39,068.29 0.00
GNMA 2006 FGH Single Family 5.70 06/05/07 05/20/37 437,761.62 442,902.45 (1,351.52) 436,410.10 445,767.75 4,216.82 0.00
GNMA 2006 FGH Single Family 5.49 06/05/07 05/20/37 1,294,212.56 1,299,818.76 (4,173.60) 1,290,038.96 1,325,226.15 29,580.99 0.00
GNMA 2006 FGH Single Family 5.15 06/19/07 06/20/37 1,308,346.57 1,289,784.23 (4,995.06) 1,303,351.51 1,317,799.55 33,010.38 0.00
GNMA 2006 FGH Single Family 5.70 06/19/07 06/20/37 432,855.13 437,944.99 (1,332.38) 431,522.75 440,782.73 4,170.12 0.00
GNMA 2006 FGH Single Family 5.15 07/03/07 06/20/37 1,415,218.16 1,395,159.34 (5,577.84) 1,409,640.32 1,425,286.80 35,705.30 0.00
GNMA 2006 FGH Single Family 5.70 07/03/07 06/20/37 420,997.42 425,953.88 (1,237.02) 419,760.40 428,774.04 4,057.18 0.00
GNMA 2006 FGH Single Family 5.49 07/03/07 07/20/37 435,873.06 437,774.88 (1,389.17) 434,483.89 446,348.89 9,963.18 0.00
GNMA 2006 FGH Single Family 5.49 07/03/07 06/20/37 451,245.75 453,213.72 (1,441.42) 449,804.33 462,087.24 10,314.94 0.00
GNMA 2006 FGH Single Family 5.15 07/17/07 06/20/37 1,073,494.41 1,058,295.10 (3,663.04) 1,069,831.37 1,081,721.41 27,089.35 0.00
GNMA 2006 FGH Single Family 5.70 07/17/07 06/20/37 403,321.62 408,076.17 (1,240.82) 402,080.80 410,720.62 3,885.27 0.00
GNMA 2006 FGH Single Family 5.15 08/07/07 07/20/37 1,317,932.12 1,299,934.40 (4,917.14) 1,313,014.98 1,328,279.26 33,262.00 0.00
GNMA 2006 FGH Single Family 5.70 08/07/07 07/20/37 530,149.12 536,672.27 (1,797.49) 528,351.63 539,977.70 5,102.92 0.00
GNMA 2006 FGH Single Family 5.49 08/07/07 06/20/37 877,226.44 881,513.93 (172,950.61) 704,275.83 723,883.12 15,319.80 0.00
GNMA 2006 FGH Single Family 5.15 11/21/07 10/20/37 921,725.06 907,556.59 (3,076.86) 918,648.20 927,745.32 23,265.59 0.00
GNMA 2006 FGH Single Family 5.70 11/21/07 11/20/37 559,728.02 566,682.21 (1,844.26) 557,883.76 570,227.17 5,389.22 0.00
GNMA 2006 FGH Single Family 5.49 11/21/07 06/20/37 112,163.66 112,724.86 (355.42) 111,808.24 114,934.05 2,564.61 0.00
GNMA 2006 FGH Single Family 5.49 11/21/07 10/20/37 65,884.62 66,214.47 (207.26) 65,677.36 67,513.83 1,506.62 0.00
GNMA 2006 FGH Single Family 5.49 11/21/07 10/20/37 99,481.10 99,979.15 (307.64) 99,173.46 101,946.55 2,275.04 0.00
GNMA 2006 FGH Single Family 5.49 09/25/07 09/20/37 467,164.59 469,474.01 (1,730.14) 465,434.45 478,419.41 10,675.54 0.00
GNMA 2006 FGH Single Family 5.15 09/25/07 09/20/37 3,662,881.60 3,613,058.57 (12,990.62) 3,649,890.98 3,692,527.75 92,459.80 0.00

Page 28



Current Current Current Beginning Beginning Ending Ending Change
Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Type Issue Rate Date Date 08/31/08 08/31/08 Purchases Sales Maturities Transfers 11/30/08 11/30/08 Value Gain
GNMA 2006 FGH Single Family 5.49 09/25/07 08/20/37 778,129.43 781,975.28 (2,679.36) 775,450.07 797,082.41 17,786.49 0.00
GNMA 2006 FGH Single Family 5.70 09/25/07 09/20/37 260,563.17 263,783.65 (844.21) 259,718.96 265,448.70 2,509.26 0.00
GNMA 2006 FGH Single Family 5.15 10/09/07 09/20/37 1,225,718.35 1,209,064.29 (4,618.29) 1,221,100.06 1,235,382.00 30,936.00 0.00
GNMA 2006 FGH Single Family 5.49 10/09/07 08/20/37 80,509.13 80,908.27 (252.57) 80,256.56 82,496.69 1,840.99 0.00
GNMA 2006 FGH Single Family 5.15 08/23/07 08/20/37 1,242,026.54 1,225,087.71 (4,444.92) 1,237,581.62 1,251,993.02 31,350.23 0.00
GNMA 2006 FGH Single Family 5.49 08/23/07 07/20/37 863,650.24 867,887.17 (3,304.94) 860,345.30 884,313.72 19,731.49 0.00
GNMA 2006 FGH Single Family 5.70 08/23/07 08/20/37 784,981.57 794,654.74 (2,453.92) 782,527.65 799,762.09 7,561.27 0.00
GNMA 2006 FGH Single Family 5.15 09/11/07 08/20/37 971,016.44 957,793.03 (3,254.55) 967,761.89 979,051.11 24,512.63 0.00
GNMA 2006 FGH Single Family 5.70 09/11/07 08/20/37 291,424.25 294,587.96 (128,405.96) 163,018.29 166,367.91 185.91 0.00
GNMA 2006 FGH Single Family 5.49 09/11/07 08/20/37 552,471.98 555,194.12 (2,075.44) 550,396.54 565,742.67 12,623.99 0.00
GNMA 2006 FGH Single Family 5.70 11/21/07 11/20/37 362,039.28 366,537.33 (1,125.94) 360,913.34 368,898.69 3,487.30 0.00
GNMA 2006 FGH Single Family 5.15 11/28/07 11/20/37 754,852.64 743,255.32 (2,677.40) 752,175.24 759,630.77 19,052.85 0.00
GNMA 2006 FGH Single Family 5.15 11/28/07 11/20/37 171,203.27 168,886.50 (935.07) 170,268.20 172,269.41 4,317.98 0.00
GNMA 2006 FGH Single Family 5.49 11/28/07 11/20/37 142,823.65 143,539.86 (439.08) 142,384.57 146,367.26 3,266.48 0.00
GNMA 2006 FGH Single Family 5.15 12/11/07 11/20/37 338,942.08 334,360.15 (1,123.46) 337,818.62 341,793.60 8,556.91 0.00
GNMA 2006 FGH Single Family 5.70 12/11/07 11/20/37 364,377.20 368,912.14 (1,080.74) 363,296.46 371,342.43 3,511.03 0.00
GNMA 2006 FGH Single Family 5.15 12/11/07 11/20/37 78,702.71 77,638.78 (257.96) 78,444.75 79,367.78 1,986.96 0.00
GNMA 2006 FGH Single Family 5.49 12/11/07 11/20/37 247,872.39 249,118.91 (763.28) 247,109.11 254,024.43 5,668.80 0.00
GNMA 2006 FGH Single Family 5.70 10/25/07 10/20/37 955,813.24 967,659.11 (2,898.66) 952,914.58 973,969.64 9,209.19 0.00
GNMA 2006 FGH Single Family 5.15 10/25/07 10/20/37 2,235,367.81 2,205,035.62 (9,361.55) 2,226,006.26 2,252,084.87 56,410.80 0.00
GNMA 2006 FGH Single Family 5.15 11/08/07 10/20/37 597,995.58 589,890.20 (1,987.14) 596,008.44 602,999.47 15,096.41 0.00
GNMA 2006 FGH Single Family 5.70 11/08/07 10/20/37 472,406.84 478,268.87 (1,414.28) 470,992.56 481,406.15 4,551.56 0.00
GNMA 2006 FGH Single Family 5.49 11/08/07 09/20/37 417,184.63 419,266.91 (1,347.93) 415,836.70 427,457.85 9,538.87 0.00
GNMA 2006 FGH Single Family 5.49 01/16/08 12/20/37 248,112.31 249,370.13 (794.72) 247,317.59 254,249.04 5,673.63 0.00
GNMA 2006 FGH Single Family 5.70 12/28/07 12/20/37 237,062.39 240,017.42 (706.56) 236,355.83 241,595.32 2,284.46 0.00
GNMA 2006 FGH Single Family 5.49 12/11/07 11/20/37 153,145.80 153,915.95 (873.66) 152,272.14 156,533.46 3,491.17 0.00
GNMA 2006 FGH Single Family 5.49 12/11/07 11/20/37 409,435.68 411,494.69 (1,267.56) 408,168.12 419,590.66 9,363.53 0.00
GNMA 2006 FGH Single Family 5.70 12/11/07 12/20/37 407,882.08 412,958.90 (1,217.79) 406,664.29 415,671.57 3,930.46 0.00
GNMA 2006 FGH Single Family 5.49 12/11/07 11/20/37 439,536.19 441,746.57 (1,851.95) 437,684.24 449,932.79 10,038.17 0.00
GNMA 2006 FGH Single Family 5.15 12/11/07 11/20/37 89,353.29 88,145.39 (292.87) 89,060.42 90,108.36 2,255.84 0.00
GNMA 2006 FGH Single Family 5.49 12/20/07 11/20/37 160,299.52 161,107.27 (492.67) 159,806.85 164,280.69 3,666.09 0.00
GNMA 2006 FGH Single Family 5.70 12/20/07 12/20/37 210,559.27 213,182.21 (621.31) 209,937.96 214,589.87 2,028.97 0.00
GNMA 2006 FGH Single Family 58,607.08 59,322.00 (58,607.08) (714.92) 0.00
GNMA 2006 FGH Single Family 5.15 01/30/08 01/20/38 68,320.42 67,355.65 (221.39) 68,099.03 68,883.56 1,749.30 0.00
GNMA 2006 FGH Single Family 5.70 01/16/08 11/20/37 82,506.35 83,536.50 (243.65) 82,262.70 84,087.90 795.05 0.00
GNMA 2006 FGH Single Family 5.15 01/16/08 12/20/37 821,410.70 810,339.41 (2,682.69) 818,728.01 828,395.18 20,738.46 0.00
GNMA 2006 FGH Single Family 5.49 01/30/08 12/20/37 190,552.04 191,520.96 (603.78) 189,948.26 195,274.81 4,357.63 0.00
GNMA 2006 FGH Single Family 5.49 01/30/08 12/20/37 176,727.03 177,625.65 (539.76) 176,187.27 181,127.94 4,042.05 0.00
GNMA 2006 FGH Single Family 5.15 01/30/08 12/20/37 271,943.94 268,282.64 (907.04) 271,036.90 274,241.35 6,865.75 0.00
GNMA 2006 FGH Single Family 5.49 02/13/08 01/20/38 105,573.85 106,096.37 (323.36) 105,250.49 108,218.60 2,445.59 0.00
GNMA 2006 FGH Single Family 5.70 01/30/08 12/20/37 76,853.39 77,814.22 (225.43) 76,627.96 78,329.41 740.62 0.00
GNMA 2006 FGH Single Family 5.49 02/13/08 01/20/38 74,396.27 73,346.90 (241.51) 74,154.76 75,010.19 1,904.80 0.00
GNMA 2006 FGH Single Family 5.49 02/13/08 01/20/38 122,112.22 122,716.59 (370.64) 121,741.58 125,174.75 2,828.80 0.00
GNMA 2006 FGH Single Family 5.49 02/13/08 01/20/38 1,319,475.91 1,326,006.39 (4,090.09) 1,315,385.82 1,352,480.23 30,563.93 0.00
GNMA 2006 FGH Single Family 5.49 02/13/08 12/20/37 162,712.43 163,542.28 (496.95) 162,215.48 166,766.87 3,721.54 0.00
GNMA 2006 FGH Single Family 5.15 04/08/08 03/20/38 153,491.27 151,335.43 (493.64) 152,997.63 154,771.97 3,930.18 0.00
GNMA 2006 FGH Single Family 5.15 04/17/08 03/20/38 114,992.51 113,378.56 (368.00) 114,624.51 115,955.00 2,944.44 0.00
GNMA 2006 FGH Single Family 5.49 04/17/08 03/20/38 294,046.94 295,523.20 (881.50) 293,165.44 301,454.18 6,812.48 0.00
GNMA 2006 FGH Single Family 5.15 03/12/08 02/20/38 330,253.68 325,605.27 (1,104.68) 329,149.00 332,956.09 8,455.50 0.00
GNMA 2006 FGH Single Family 5.49 03/12/08 02/20/38 219,212.52 220,304.16 (752.28) 218,460.24 224,627.73 5,075.85 0.00
GNMA 2006 FGH Single Family 5.49 03/12/08 03/20/38 368,304.25 370,138.71 (1,111.26) 367,192.99 377,559.82 8,532.37 0.00
GNMA 2006 FGH Single Family 5.70 02/19/08 12/20/37 109,077.53 110,443.58 (319.95) 108,757.58 111,174.79 1,051.16 0.00
GNMA 2006 FGH Single Family 5.15 02/19/08 02/20/38 132,471.26 130,603.65 (426.47) 132,044.79 133,568.98 3,391.80 0.00
GNMA 2006 FGH Single Family 5.49 02/19/08 02/20/38 181,412.35 182,311.50 (599.27) 180,813.08 185,913.40 4,201.17 0.00
GNMA 2006 FGH Single Family 5.49 02/27/08 02/20/38 185,887.54 186,810.39 (562.41) 185,325.13 190,554.26 4,306.28 0.00
GNMA 2006 FGH Single Family 5.49 02/27/08 01/20/38 195,193.30 196,162.35 (594.40) 194,598.90 200,089.71 4,521.76 0.00
GNMA 2006 FGH Single Family 5.49 02/27/08 02/20/38 271,755.99 273,105.13 (819.80) 270,936.19 278,580.93 6,295.60 0.00
GNMA 2006 FGH Single Family 5.49 03/20/08 02/20/38 155,286.93 156,061.65 (470.73) 154,816.20 159,188.36 3,597.44 0.00
GNMA 2006 FGH Single Family 5.49 03/20/08 03/20/38 206,808.71 207,840.47 (1,177.46) 205,631.25 211,438.69 4,775.68 0.00
GNMA 2006 FGH Single Family 5.70 03/27/08 03/20/38 209,582.77 212,152.89 (1,109.94) 208,472.83 213,100.58 2,057.63 0.00
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GNMA 2006 FGH Single Family 5.49 04/17/08 03/20/38 146,245.51 146,979.74 (440.54) 145,804.97 149,927.35 3,388.15 0.00
GNMA 2006 FGH Single Family 5.70 04/22/08 12/20/37 121,612.23 123,143.85 (357.58) 121,254.65 123,958.15 1,171.88 0.00
GNMA 2006 FGH Single Family 5.49 04/22/08 03/20/38 113,992.17 114,565.05 (378.38) 113,613.79 116,826.61 2,639.94 0.00
GNMA 2006 FGH Single Family 5.15 04/22/08 04/20/38 85,286.09 84,089.59 (271.30) 85,014.79 86,002.12 2,183.83 0.00
GNMA 2006 FGH Single Family 5.49 04/22/08 03/20/38 119,208.94 119,808.03 (357.38) 118,851.56 122,212.50 2,761.85 0.00
GNMA 2006 FGH Single Family 5.49 05/07/08 04/20/38 486,933.54 489,389.08 (2,329.34) 484,604.20 498,316.63 11,256.89 0.00
GNMA 2006 FGH Single Family 5.15 05/14/08 04/20/38 541,300.40 532,727.20 (1,785.26) 539,515.14 544,794.43 13,852.49 0.00
GNMA 2006 FGH Single Family 5.49 05/14/08 04/20/38 492,776.72 495,265.24 (1,523.75) 491,252.97 505,157.11 11,415.62 0.00
GNMA 2006 FGH Single Family 5.49 05/21/08 04/20/38 129,955.69 130,613.03 (387.16) 129,568.53 133,236.84 3,010.97 0.00
GNMA 2006 FGH Single Family 5.15 05/21/08 05/20/38 554,450.53 546,689.10 (1,864.40) 552,586.13 559,021.71 14,197.01 0.00
GNMA 2006 FGH Single Family 5.49 05/28/08 05/20/38 356,420.14 358,225.86 (1,055.37) 355,364.77 365,428.73 8,258.24 0.00
GNMA 2006 FGH Single Family 5.49 05/28/08 04/20/38 78,015.10 78,410.35 (232.41) 77,782.69 79,985.50 1,807.56 0.00
GNMA 2006 FGH Single Family 5.15 06/11/08 05/20/38 286,474.44 282,470.82 (923.04) 285,551.40 288,883.44 7,335.66 0.00
GNMA 2006 FGH Single Family 5.70 07/09/08 06/20/38 255,746.71 258,912.82 (896.22) 254,850.49 260,537.80 2,521.20 0.00
GNMA 2006 FGH Single Family 5.49 07/09/08 06/20/38 338,028.23 339,756.59 (1,085.72) 336,942.51 346,500.88 7,830.01 0.00
GNMA 2006 FGH Single Family 5.15 07/16/08 06/20/38 149,365.35 147,283.71 (469.51) 148,895.84 150,639.22 3,825.02 0.00
GNMA 2006 FGH Single Family 5.15 07/16/08 06/20/38 75,734.33 74,678.86 (251.56) 75,482.77 76,366.58 1,939.28 0.00
GNMA 2006 FGH Single Family 5.70 07/16/08 11/20/37 68,589.04 69,459.48 (202.34) 68,386.70 69,918.04 660.90 0.00
GNMA 2006 FGH Single Family 5.15 06/18/08 06/20/38 417,821.46 411,985.54 (1,323.89) 416,497.57 421,361.02 10,699.37 0.00
GNMA 2006 FGH Single Family 5.49 06/25/08 05/20/38 112,331.26 112,903.79 (332.96) 111,998.30 115,173.60 2,602.77 0.00
GNMA 2006 FGH Single Family 5.15 06/25/08 06/20/38 189,348.97 186,705.75 (747.98) 188,600.99 190,804.83 4,847.06 0.00
GNMA 2006 FGH Single Family 5.15 06/25/08 06/20/38 100,659.15 99,254.00 (316.44) 100,342.71 101,515.23 2,577.67 0.00
GNMA 2006 FGH Single Family 5.70 06/25/08 05/20/38 1,076,520.48 1,089,829.98 (3,097.36) 1,073,423.12 1,097,360.14 10,627.52 0.00
GNMA 2006 FGH Single Family 5.49 07/16/08 07/20/38 263,545.91 264,895.58 (771.37) 262,774.54 270,231.10 6,106.89 0.00
GNMA 2006 FGH Single Family 5.70 07/23/08 07/20/38 195,944.58 198,373.36 (551.27) 195,393.31 199,756.99 1,934.90 0.00
GNMA 2006 FGH Single Family 5.49 07/23/08 07/20/38 445,955.22 448,242.22 (1,403.69) 444,551.53 457,169.94 10,331.41 0.00
GNMA 2006 FGH Single Family 5.49 07/23/08 07/20/38 209,642.40 210,717.51 (768.86) 208,873.54 214,802.33 4,853.68 0.00
GNMA 2006 FGH Single Family 5.15 07/23/08 07/20/38 150,006.38 147,916.86 (480.40) 149,525.98 151,277.96 3,841.50 0.00
GNMA 2006 FGH Single Family 5.49 07/29/08 07/20/38 164,936.13 165,783.15 (913.15) 164,022.98 168,679.73 3,809.73 0.00
GNMA 2006 FGH Single Family 5.15 07/29/08 07/20/38 236,740.90 233,444.86 (740.87) 236,000.03 238,766.68 6,062.69 0.00
GNMA 2006 FGH Single Family 5.70 08/27/08 06/20/38 85,345.76 86,407.05 (304.35) 85,041.41 86,943.88 841.18 0.00
GNMA 2006 FGH Single Family 5.49 08/27/08 08/20/38 105,166.10 105,709.60 (448.73) 104,717.37 107,693.87 2,433.00 0.00
GNMA 2006 FGH Single Family 5.49 08/13/08 07/20/38 225,259.66 226,420.14 (661.45) 224,598.21 230,978.48 5,219.79 0.00
GNMA 2006 FGH Single Family 5.15 08/13/08 07/20/38 462,189.82 455,762.33 (1,570.38) 460,619.44 466,026.86 11,834.91 0.00
GNMA 2006 FGH Single Family 5.15 08/13/08 08/20/38 368,736.96 363,609.09 (1,257.96) 367,479.00 371,793.38 9,442.25 0.00
GNMA 2006 FGH Single Family 5.70 08/20/08 08/20/38 114,663.73 116,088.65 (1,168.56) 113,495.17 116,033.36 1,113.27 0.00
GNMA 2006 FGH Single Family 5.15 08/27/08 07/20/38 143,815.83 141,818.14 (448.46) 143,367.37 145,052.78 3,683.10 0.00
GNMA 2006 FGH Single Family 5.49 08/27/08 07/20/38 89,401.51 89,863.54 (261.69) 89,139.82 91,673.54 2,071.69 0.00
GNMA 2006 FGH Single Family 5.70 09/10/08 08/20/38 122,685.96 122,685.96 125,432.61 2,746.65 0.00
GNMA 2006 FGH Single Family 5.15 09/10/08 08/20/38 294,949.72 294,949.72 298,421.63 3,471.91 0.00
GNMA 2006 FGH Single Family 5.15 09/24/08 08/20/38 87,848.59 87,848.59 88,884.02 1,035.43 0.00
GNMA 2006 FGH Single Family 5.70 09/24/08 08/20/38 102,636.21 102,636.21 104,935.59 2,299.38 0.00
GNMA 2006 FGH Single Family 5.70 10/08/08 09/20/38 158,092.26 158,092.26 161,636.64 3,544.38 0.00
GNMA 2006 FGH Single Family 5.15 10/08/08 09/20/38 357,498.01 357,498.01 361,717.54 4,219.53 0.00
GNMA 2006 FGH Single Family 5.70 10/15/08 09/20/38 66,008.66 66,008.66 67,489.10 1,480.44 0.00
GNMA 2006 FGH Single Family 5.15 10/15/08 05/20/38 169,923.73 169,923.73 171,930.55 2,006.82 0.00
GNMA 2006 FGH Single Family 5.70 10/15/08 05/20/38 109,902.39 109,902.39 112,367.17 2,464.78 0.00
GNMA 2006 FGH Single Family 5.15 10/22/08 09/20/38 279,142.07 279,142.07 282,441.06 3,298.99 0.00
GNMA 2006 FGH Single Family 5.49 10/22/08 08/20/38 131,451.90 131,451.90 135,196.66 3,744.76 0.00
GNMA 2006 FGH Single Family 5.15 11/12/08 09/20/38 115,646.75 115,646.75 117,016.22 1,369.47 0.00
GNMA 2006 FGH Single Family 5.49 11/12/08 10/20/38 122,109.39 122,109.39 125,590.92 3,481.53 0.00
GNMA 2006 FGH Single Family 5.49 11/25/08 10/20/38 149,459.46 149,459.46 153,723.12 4,263.66 0.00
GNMA 2006 FGH Single Family 5.15 11/25/08 10/20/38 111,311.60 111,311.60 112,631.45 1,319.85 0.00
GNMA 2006 FGH Single Family 5.70 11/25/08 09/20/38 78,230.31 78,230.31 79,988.42 1,758.11 0.00
FNMA 2006 FGH Single Family 5.49 01/30/07 01/01/37 1,174,638.14 1,166,110.98 (5,721.82) 1,168,916.32 1,194,475.39 34,086.23 0.00
FNMA 2006 FGH Single Family 5.70 02/13/07 01/01/37 197,998.13 198,434.01 (638.28) 197,359.85 202,164.26 4,368.53 0.00
FNMA 2006 FGH Single Family 5.15 02/13/07 01/01/37 169,571.98 165,505.19 (1,226.77) 168,345.21 170,899.05 6,620.63 0.00
FNMA 2006 FGH Single Family 5.49 02/13/07 02/01/37 1,374,775.98 1,365,979.69 (5,138.03) 1,369,637.95 1,399,898.51 39,056.85 0.00
FNMA 2006 FGH Single Family 5.49 02/13/07 02/01/37 91,389.70 90,726.90 (626.83) 90,762.87 92,748.10 2,648.03 0.00
FNMA 2006 FGH Single Family 5.49 02/20/07 02/01/37 1,228,547.77 1,219,641.57 (4,540.45) 1,224,007.32 1,250,783.58 35,682.46 0.00
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FNMA 2006 FGH Single Family 5.15 02/21/07 02/01/37 210,777.65 205,454.49 (744.75) 210,032.90 213,175.91 8,466.17 0.00
FNMA 2006 FGH Single Family 5.49 03/07/07 02/01/37 2,438,840.93 2,421,175.37 (8,203.14) 2,430,637.79 2,483,827.59 70,855.36 0.00
FNMA 2006 FGH Single Family 5.49 03/06/07 01/01/37 233,940.24 232,445.27 (786.70) 233,153.54 238,306.95 6,648.38 0.00
FNMA 2006 FGH Single Family 5.15 03/20/07 02/01/37 340,135.87 331,549.80 (1,266.62) 338,869.25 343,944.02 13,660.84 0.00
FNMA 2006 FGH Single Family 5.49 03/20/07 02/01/37 1,681,066.63 1,668,900.02 (93,189.59) 1,587,877.04 1,622,632.80 46,922.37 0.00
FNMA 2006 FGH Single Family 5.49 03/20/07 02/01/37 83,010.71 82,409.92 (274.76) 82,735.95 84,546.89 2,411.73 0.00
FNMA 2006 FGH Single Family 5.15 03/27/07 12/01/36 111,046.82 108,385.57 (441.27) 110,605.55 112,285.49 4,341.19 0.00
FNMA 2006 FGH Single Family 5.70 04/10/07 03/01/37 465,889.40 466,927.22 (2,420.70) 463,468.70 474,763.50 10,256.98 0.00
FNMA 2006 FGH Single Family 5.15 04/10/07 03/01/37 422,037.28 411,387.89 (1,510.59) 420,526.69 426,828.62 16,951.32 0.00
FNMA 2006 FGH Single Family 5.49 04/10/07 03/01/37 2,595,196.07 2,576,439.38 (10,339.06) 2,584,857.01 2,641,461.40 75,361.08 0.00
FNMA 2006 FGH Single Family 5.49 04/10/07 04/20/37 366,920.28 366,551.52 (1,477.92) 365,442.36 375,765.41 10,691.81 0.00
FNMA 2006 FGH Single Family 5.70 04/24/07 04/01/37 63,306.57 63,448.04 (296.02) 63,010.55 64,546.58 1,394.56 0.00
FNMA 2006 FGH Single Family 5.15 04/24/07 03/01/37 559,298.43 545,188.78 (3,088.82) 556,209.61 564,548.26 22,448.30 0.00
FNMA 2006 FGH Single Family 5.49 04/24/07 04/01/37 1,130,117.39 1,121,957.43 (3,927.80) 1,126,189.59 1,150,859.53 32,829.90 0.00
FNMA 2006 FGH Single Family 5.49 04/24/07 04/01/37 329,233.50 326,856.28 (1,089.97) 328,143.53 335,331.73 9,565.42 0.00
FNMA 2006 FGH Single Family 5.15 05/08/07 04/01/37 428,739.93 417,926.86 (114,929.52) 313,810.41 318,517.27 15,519.93 0.00
FNMA 2006 FGH Single Family 5.49 05/08/07 05/01/37 238,837.91 237,114.81 (778.61) 238,059.30 243,275.85 6,939.65 0.00
FNMA 2006 FGH Single Family 5.49 05/22/07 04/01/37 286,992.72 284,923.93 (980.39) 286,012.33 292,281.15 8,337.61 0.00
FNMA 2006 FGH Single Family 5.70 05/22/07 04/01/37 232,780.32 233,303.32 (751.84) 232,028.48 237,687.58 5,136.10 0.00
FNMA 2006 FGH Single Family 5.15 06/05/07 05/01/37 611,586.88 596,950.56 (2,266.98) 609,319.90 618,595.76 23,912.18 0.00
FNMA 2006 FGH Single Family 5.70 06/19/07 06/01/37 558,933.66 560,196.76 (1,976.09) 556,957.57 570,549.63 12,328.96 0.00
FNMA 2006 FGH Single Family 5.49 06/19/07 06/01/37 877,322.81 871,010.00 (3,050.09) 874,272.72 893,447.57 25,487.66 0.00
FNMA 2006 FGH Single Family 5.70 07/03/07 06/01/37 548,274.97 549,517.84 (2,003.22) 546,271.75 559,606.39 12,091.77 0.00
FNMA 2006 FGH Single Family 5.49 07/03/07 05/01/37 639,452.98 634,855.60 (2,210.55) 637,242.43 651,221.93 18,576.88 0.00
FNMA 2006 FGH Single Family 5.49 07/03/07 06/01/37 290,279.07 288,192.38 (1,000.07) 289,279.00 295,625.35 8,433.04 0.00
FNMA 2006 FGH Single Family 5.15 07/17/07 06/01/37 507,773.65 494,983.23 (1,814.09) 505,959.56 513,564.99 20,395.85 0.00
FNMA 2006 FGH Single Family 5.70 08/07/07 07/01/37 1,012,352.98 1,019,603.52 (3,893.73) 1,008,459.25 1,038,078.48 22,368.69 0.00
FNMA 2006 FGH Single Family 5.15 08/07/07 06/01/37 212,841.03 208,491.62 (730.61) 212,110.42 216,339.60 8,578.59 0.00
FNMA 2006 FGH Single Family 5.49 08/07/07 07/01/37 965,748.50 963,489.05 (3,121.94) 962,626.56 988,508.73 28,141.62 0.00
FNMA 2006 FGH Single Family 5.49 08/07/07 07/01/37 158,439.47 158,068.79 (504.68) 157,934.79 162,181.19 4,617.08 0.00
FNMA 2006 FGH Single Family 5.49 08/23/07 07/01/37 476,351.53 475,243.80 (2,021.08) 474,330.45 487,090.67 13,867.95 0.00
FNMA 2006 FGH Single Family 5.70 08/23/07 06/01/37 267,861.18 269,783.16 (848.38) 267,012.80 274,858.50 5,923.72 0.00
FNMA 2006 FGH Single Family 5.15 09/11/07 08/01/37 609,105.48 596,678.26 (2,132.85) 606,972.63 619,095.42 24,550.01 0.00
FNMA 2006 FGH Single Family 5.49 09/11/07 08/01/37 626,647.32 625,201.44 (3,641.94) 623,005.38 639,776.17 18,216.67 0.00
FNMA 2006 FGH Single Family 5.49 09/11/07 08/01/37 153,316.62 152,962.86 (487.20) 152,829.42 156,943.47 4,467.81 0.00
FNMA 2006 FGH Single Family 5.70 09/25/07 09/01/37 517,508.75 521,238.87 (1,960.10) 515,548.65 530,714.82 11,436.05 0.00
FNMA 2006 FGH Single Family 5.49 09/25/07 08/01/37 539,421.61 538,183.51 (1,772.75) 537,648.86 552,129.17 15,718.41 0.00
FNMA 2006 FGH Single Family 5.49 09/25/07 08/01/37 531,583.23 530,363.12 (2,842.53) 528,740.70 542,981.09 15,460.50 0.00
FNMA 2006 FGH Single Family 5.15 09/25/07 08/01/37 239,904.11 235,012.34 (812.25) 239,091.86 243,870.34 9,670.25 0.00
FNMA 2006 FGH Single Family 5.49 10/09/07 05/01/37 208,849.41 209,422.41 (852.56) 207,996.85 214,596.18 6,026.33 0.00
FNMA 2006 FGH Single Family 5.49 10/09/07 09/01/37 318,282.03 319,156.56 (1,019.99) 317,262.04 327,329.45 9,192.88 0.00
FNMA 2006 FGH Single Family 5.15 10/25/07 10/01/37 994,049.34 978,446.24 (4,832.53) 989,216.81 1,005,649.69 32,035.98 0.00
FNMA 2006 FGH Single Family 5.49 10/25/07 10/01/37 1,006,582.62 1,009,363.65 (4,011.71) 1,002,570.91 1,034,400.32 29,048.38 0.00
FNMA 2006 FGH Single Family 5.70 10/25/07 10/01/37 455,093.52 460,257.13 (1,487.70) 453,605.82 466,142.68 7,373.25 0.00
FNMA 2006 FGH Single Family 5.49 11/08/07 10/01/37 259,309.05 260,028.63 (830.44) 258,478.61 266,688.24 7,490.05 0.00
FNMA 2006 FGH Single Family 5.49 11/08/07 10/01/37 340,372.79 341,317.32 (1,079.93) 339,292.86 350,069.26 9,831.87 0.00
FNMA 2006 FGH Single Family 5.49 11/08/07 09/01/37 82,784.16 83,013.81 (258.66) 82,525.50 85,146.53 2,391.38 0.00
FNMA 2006 FGH Single Family 5.70 11/21/07 10/01/37 497,491.88 503,148.74 (1,599.96) 495,891.92 509,609.83 8,061.05 0.00
FNMA 2006 FGH Single Family 5.49 11/21/07 05/01/37 136,423.44 136,803.12 (439.37) 135,984.07 140,303.96 3,940.21 0.00
FNMA 2006 FGH Single Family 5.49 11/21/07 10/01/37 475,845.05 477,171.30 (2,076.78) 473,768.27 488,821.22 13,726.70 0.00
FNMA 2006 FGH Single Family 5.70 11/28/07 10/01/37 103,038.80 104,211.06 (804.75) 102,234.05 105,062.80 1,656.49 0.00
FNMA 2006 FGH Single Family 5.15 12/11/07 11/01/37 823,905.14 811,007.11 (2,943.24) 820,961.90 834,635.96 26,572.09 0.00
FNMA 2006 FGH Single Family 5.49 12/11/07 11/01/37 717,671.71 719,685.02 (3,155.27) 714,516.44 737,232.76 20,703.01 0.00
FNMA 2006 FGH Single Family 5.15 12/11/07 12/01/37 343,357.41 337,982.57 (1,987.14) 341,370.27 347,056.53 11,061.10 0.00
FNMA 2006 FGH Single Family 5.70 12/11/07 11/01/37 329,126.78 332,875.25 (977.37) 328,149.41 337,233.52 5,335.64 0.00
FNMA 2006 FGH Single Family 5.49 12/20/07 10/01/37 151,711.41 152,138.24 (471.86) 151,239.55 156,048.95 4,382.57 0.00
FNMA 2006 FGH Single Family 5.15 12/28/07 12/01/37 219,691.07 216,255.35 (727.52) 218,963.55 222,614.24 7,086.41 0.00
FNMA 2006 FGH Single Family 5.15 12/28/07 11/01/37 217,447.82 214,046.97 (716.51) 216,731.31 220,344.55 7,014.09 0.00
FNMA 2006 FGH Single Family 5.70 12/28/07 12/01/37 214,347.35 216,792.08 (638.60) 213,708.75 219,628.36 3,474.88 0.00
FNMA 2006 FGH Single Family 5.49 12/28/07 01/01/36 86,054.38 86,361.93 (306.45) 85,747.93 88,506.53 2,451.05 0.00
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FNMA 2006 FGH Single Family 5.49 01/16/08 12/01/37 266,358.72 267,114.86 (7,991.90) 258,366.82 266,589.86 7,466.90 0.00
FNMA 2006 FGH Single Family 5.15 01/16/08 01/01/38 269,418.23 265,209.66 (882.40) 268,535.83 273,017.70 8,690.44 0.00
FNMA 2006 FGH Single Family 5.49 01/30/08 12/01/37 242,775.20 243,467.58 (751.57) 242,023.63 249,729.54 7,013.53 0.00
FNMA 2006 FGH Single Family 5.70 01/30/08 12/01/37 105,987.03 107,199.11 (312.63) 105,674.40 108,604.70 1,718.22 0.00
FNMA 2006 FGH Single Family 5.15 01/30/08 11/01/37 115,692.85 113,886.88 (381.12) 115,311.73 117,237.59 3,731.83 0.00
FNMA 2006 FGH Single Family 5.15 01/30/08 01/01/38 302,698.29 297,973.46 (988.56) 301,709.73 306,749.30 9,764.40 0.00
FNMA 2006 FGH Single Family 5.49 02/13/08 01/01/38 292,484.68 293,322.68 (2,359.24) 290,125.44 299,366.81 8,403.37 0.00
FNMA 2006 FGH Single Family 5.49 02/13/08 01/01/38 262,178.11 262,897.51 (1,517.13) 260,660.98 268,937.49 7,557.11 0.00
FNMA 2006 FGH Single Family 5.49 02/13/08 01/01/38 225,924.49 226,544.41 (689.41) 225,235.08 232,386.75 6,531.75 0.00
FNMA 2006 FGH Single Family 5.70 02/13/08 02/01/38 174,283.59 176,240.31 (532.40) 173,751.19 178,552.45 2,844.54 0.00
FNMA 2006 FGH Single Family 5.15 02/19/08 12/01/37 138,737.67 136,574.59 (454.30) 138,283.37 140,595.58 4,475.29 0.00
FNMA 2006 FGH Single Family 5.49 02/19/08 12/01/37 128,561.74 128,930.73 (394.79) 128,166.95 132,250.12 3,714.18 0.00
FNMA 2006 FGH Single Family 5.49 02/19/08 01/01/38 160,124.38 160,564.56 (488.77) 159,635.61 164,705.37 4,629.58 0.00
FNMA 2006 FGH Single Family 5.49 02/27/08 12/01/37 272,691.16 273,475.76 (873.88) 271,817.28 280,478.88 7,877.00 0.00
FNMA 2006 FGH Single Family 5.15 03/12/08 02/01/38 317,328.41 312,188.50 (1,033.11) 316,295.30 321,491.82 10,336.43 0.00
FNMA 2006 FGH Single Family 5.49 03/20/08 12/01/37 247,641.33 248,358.88 (1,358.85) 246,282.48 254,135.53 7,135.50 0.00
FNMA 2006 FGH Single Family 5.49 03/20/08 02/01/38 416,528.16 417,735.48 (1,351.52) 415,176.64 428,415.55 12,031.59 0.00
FNMA 2006 FGH Single Family 5.49 03/20/08 02/01/38 215,252.00 215,849.83 (656.71) 214,595.29 221,416.51 6,223.39 0.00
FNMA 2006 FGH Single Family 5.15 03/27/08 03/01/38 236,042.05 232,369.86 (1,040.02) 235,002.03 238,939.91 7,610.07 0.00
FNMA 2006 FGH Single Family 5.49 04/08/08 01/01/38 127,766.43 128,123.35 (390.69) 127,375.74 131,426.81 3,694.15 0.00
FNMA 2006 FGH Single Family 5.49 04/08/08 02/01/38 112,546.76 112,861.28 (642.15) 111,904.61 115,463.64 3,244.51 0.00
FNMA 2006 FGH Single Family 5.49 04/08/08 03/01/38 200,836.87 201,398.12 (718.76) 200,118.11 206,482.91 5,803.55 0.00
FNMA 2006 FGH Single Family 5.15 04/17/08 03/01/38 122,570.06 120,588.76 (396.84) 122,173.22 124,184.59 3,992.67 0.00
FNMA 2006 FGH Single Family 5.70 04/22/08 12/01/37 103,151.37 104,338.92 (305.04) 102,846.33 105,706.22 1,672.34 0.00
FNMA 2006 FGH Single Family 5.49 04/22/08 02/01/38 187,294.95 187,820.82 (571.00) 186,723.95 192,665.08 5,415.26 0.00
FNMA 2006 FGH Single Family 5.49 04/22/08 06/01/37 98,549.42 98,837.77 (314.08) 98,235.34 101,370.37 2,846.68 0.00
Repo Agmt 2006 FGH Single Family 0.35 11/26/08 12/01/08 7,764,515.74 7,764,515.74 (3,055,160.48) 4,709,355.26 4,709,355.26 - 0.00
Repo Agmt 2006 FGH Single Family 0.35 11/26/08 12/01/08 22,617.09 22,617.09 2,881.88 25,498.97 25,498.97 - 0.00

2006 FGH Single Family Total 134,341,450.59 133,918,403.67 5,571,556.72 (8,106,231.08) (1,254,750.18) 0.00 130,552,026.05 133,113,692.21 2,984,713.08 0.00

Repo Agmt 2007A Single Family 0.35 11/26/08 12/01/08 683,536.85 683,536.85 (3,035.64) 680,501.21 680,501.21 - 0.00
Inv Agmt 2007A Single Family 5.06 06/05/07 09/01/09 155,376.05 155,376.05 (105,162.85) 50,213.20 50,213.20 - 0.00
Repo Agmt 2007A Single Family 0.35 11/26/08 12/01/08 4,774,043.52 4,774,043.52 (4,609,860.15) 164,183.37 164,183.37 - 0.00
Inv Agmt 2007A Single Family 4.32 10/01/07 09/01/38 1,188,456.19 1,188,456.19 2,035,140.49 3,223,596.68 3,223,596.68 - 0.00
Freddie Mac 2007A Single Family 4.75 05/07/08 04/01/38 269,785.87 256,973.50 (935.12) 268,850.75 269,272.94 13,234.56 0.00
Freddie Mac 2007A Single Family 5.49 05/07/08 01/01/38 297,004.97 295,302.73 (1,165.22) 295,839.75 302,685.06 8,547.55 0.00
Freddie Mac 2007A Single Family 5.49 05/07/08 03/01/38 208,383.36 207,189.25 (637.14) 207,746.22 212,553.38 6,001.27 0.00
Freddie Mac 2007A Single Family 5.49 05/28/08 03/01/38 273,467.69 271,904.73 (835.31) 272,632.38 278,945.20 7,875.78 0.00
Freddie Mac 2007A Single Family 4.75 06/18/08 05/01/38 354,228.38 337,416.30 (11,876.25) 342,352.13 342,900.45 17,360.40 0.00
Freddie Mac 2007A Single Family 5.49 06/18/08 05/01/38 368,570.30 366,469.71 (1,418.41) 367,151.89 375,659.37 10,608.07 0.00
Freddie Mac 2007A Single Family 5.49 06/25/08 06/01/38 325,082.31 323,231.20 (971.45) 324,110.86 331,622.68 9,362.93 0.00
Freddie Mac 2007A Single Family 4.75 06/25/08 05/01/38 77,245.91 73,583.99 (279.01) 76,966.90 77,094.43 3,789.45 0.00
Freddie Mac 2007A Single Family 5.49 06/25/08 03/01/38 197,209.98 196,087.01 (601.25) 196,608.73 201,165.28 5,679.52 0.00
Freddie Mac 2007A Single Family 5.49 07/16/08 06/01/38 138,309.99 137,524.49 (420.25) 137,889.74 141,087.85 3,983.61 0.00
Freddie Mac 2007A Single Family 5.49 07/16/08 05/01/38 220,535.24 219,282.77 (667.92) 219,867.32 224,966.52 6,351.67 0.00
Freddie Mac 2007A Single Family 5.49 07/23/08 06/01/38 156,278.61 155,391.85 (465.25) 155,813.36 159,427.97 4,501.37 0.00
Freddie Mac 2007A Single Family 4.75 07/23/08 07/01/38 168,152.78 160,176.09 (578.48) 167,574.30 167,847.08 8,249.47 0.00
Freddie Mac 2007A Single Family 5.49 08/13/08 07/01/38 140,724.98 139,928.73 (415.88) 140,309.10 143,566.21 4,053.36 0.00
Freddie Mac 2007A Single Family 5.49 08/20/08 04/01/38 192,980.27 191,889.32 (580.50) 192,399.77 196,867.10 5,558.28 0.00
Freddie Mac 2007A Single Family 5.49 09/17/08 07/01/38 25,887.31 25,887.31 26,488.95 601.64 0.00
Freddie Mac 2007A Single Family 5.49 10/08/08 09/01/38 127,582.46 127,582.46 130,549.54 2,967.08 0.00
Freddie Mac 2007A Single Family 5.49 10/08/08 08/01/38 114,734.27 114,734.27 117,402.54 2,668.27 0.00
Freddie Mac 2007A Single Family 5.49 10/22/08 08/01/38 131,760.69 131,760.69 134,826.29 3,065.60 0.00
FNMA 2007A Single Family 6.25 02/20/98 01/01/28 117,505.17 120,930.53 (1,608.60) 115,896.57 119,817.44 495.51 0.00
FNMA 2007A Single Family 6.25 03/27/98 03/01/28 224,011.55 230,505.70 (2,066.08) 221,945.47 229,418.43 978.81 0.00
FNMA 2007A Single Family 6.25 06/29/98 05/01/28 125,703.27 129,347.44 (67,523.16) 58,180.11 60,139.08 (1,685.20) 0.00
GNMA 2007A Single Family 6.25 02/20/98 01/20/28 1,275,306.53 1,309,688.68 (32,274.12) 1,243,032.41 1,268,191.34 (9,223.22) 0.00
FNMA 2007A Single Family 6.25 11/30/98 09/01/28 253,465.53 260,813.50 (1,750.64) 251,714.89 260,190.15 1,127.29 0.00
GNMA 2007A Single Family 6.25 03/27/98 03/20/28 2,576,867.71 2,646,340.01 (102,288.52) 2,474,579.19 2,524,664.63 (19,386.86) 0.00
GNMA 2007A Single Family 6.25 05/19/98 05/20/28 1,532,799.63 1,574,123.88 (61,844.55) 1,470,955.08 1,500,727.21 (11,552.12) 0.00
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GNMA 2007A Single Family 5.45 07/28/00 06/20/30 1,082,215.40 1,076,652.77 (9,514.54) 1,072,700.86 1,093,597.03 26,458.80 0.00
GNMA 2007A Single Family 6.25 08/14/98 07/20/28 911,996.63 936,584.06 (8,792.11) 903,204.52 921,485.41 (6,306.54) 0.00
GNMA 2007A Single Family 6.25 06/29/98 06/20/28 444,030.22 456,001.29 (3,000.82) 441,029.40 449,955.86 (3,044.61) 0.00
GNMA 2007A Single Family 6.25 09/18/98 09/20/28 675,480.76 693,691.73 (4,299.53) 671,181.23 684,765.94 (4,626.26) 0.00
FNMA 2007A Single Family 6.25 03/31/99 11/01/28 120,629.89 124,126.87 (1,959.45) 118,670.44 122,665.99 498.57 0.00
GNMA 2007A Single Family 6.25 11/30/98 11/20/28 531,099.50 545,417.92 (3,475.79) 527,623.71 538,302.79 (3,639.34) 0.00
GNMA 2007A Single Family 6.25 11/30/98 10/20/28 465,290.01 477,834.17 (3,340.95) 461,949.06 471,298.85 (3,194.37) 0.00
GNMA 2007A Single Family 6.25 11/30/98 10/20/28 157,168.69 161,406.00 (983.42) 156,185.27 159,346.52 (1,076.06) 0.00
FNMA 2007A Single Family 6.25 05/27/99 11/01/28 94,948.92 97,716.67 (4,403.35) 90,545.57 93,608.71 295.39 0.00
GNMA 2007A Single Family 6.25 02/16/99 02/20/29 923,763.20 948,409.22 (8,963.53) 914,799.67 933,141.41 (6,304.28) 0.00
GNMA 2007A Single Family 6.25 03/31/99 02/20/29 60,572.81 62,188.91 (950.44) 59,622.37 60,817.81 (420.66) 0.00
GNMA 2007A Single Family 6.25 05/27/99 05/20/29 340,322.43 349,402.23 (2,170.31) 338,152.12 344,932.06 (2,299.86) 0.00
GNMA 2007A Single Family 5.45 07/30/99 07/20/29 697,451.02 694,026.50 (5,028.76) 692,422.26 706,139.12 17,141.38 0.00
GNMA 2007A Single Family 5.45 08/26/99 08/20/29 670,478.42 667,186.32 (4,953.63) 665,524.79 678,708.78 16,476.09 0.00
FNMA 2007A Single Family 5.45 09/20/99 08/01/29 102,431.44 101,667.92 (624.28) 101,807.16 104,150.39 3,106.75 0.00
GNMA 2007A Single Family 5.45 09/20/99 09/20/29 331,396.24 329,769.07 (2,287.03) 329,109.21 335,628.86 8,146.82 0.00
FNMA 2007A Single Family 5.45 12/20/99 12/01/29 369,267.74 366,513.00 (2,926.22) 366,341.52 374,771.04 11,184.26 0.00
FNMA 2007A Single Family 5.45 01/19/00 12/01/29 264,778.95 262,803.69 (2,362.82) 262,416.13 268,454.32 8,013.45 0.00
GNMA 2007A Single Family 5.45 10/28/99 10/20/29 1,199,673.01 1,193,782.56 (9,005.85) 1,190,667.16 1,214,254.22 29,477.51 0.00
GNMA 2007A Single Family 5.45 11/18/99 11/20/29 173,082.40 172,232.54 (2,019.64) 171,062.76 174,451.49 4,238.59 0.00
GNMA 2007A Single Family 5.45 12/30/99 12/20/29 2,227,930.31 2,216,991.11 (21,545.94) 2,206,384.37 2,250,092.78 54,647.61 0.00
GNMA 2007A Single Family 5.45 01/28/00 01/20/30 729,054.97 725,307.64 (4,390.31) 724,664.66 738,781.16 17,863.83 0.00
GNMA 2007A Single Family 5.45 02/22/00 01/20/30 307,957.52 306,374.57 (1,916.91) 306,040.61 312,002.22 7,544.56 0.00
GNMA 2007A Single Family 5.45 03/27/00 02/20/30 428,062.46 425,862.25 (3,449.47) 424,612.99 432,884.48 10,471.70 0.00
FNMA 2007A Single Family 5.45 04/27/00 03/01/30 275,762.80 273,678.03 (1,819.02) 273,943.78 279,814.38 7,955.37 0.00
GNMA 2007A Single Family 5.45 04/27/00 04/20/30 500,736.46 498,162.67 (4,651.77) 496,084.69 505,748.43 12,237.53 0.00
GNMA 2007A Single Family 5.45 05/30/00 04/20/30 93,963.40 93,480.47 (555.51) 93,407.89 95,227.52 2,302.56 0.00
GNMA 2007A Single Family 5.45 06/21/00 05/20/30 574,950.69 571,995.42 (3,490.89) 571,459.80 582,591.80 14,087.27 0.00
GNMA 2007A Single Family 5.45 09/18/00 09/20/30 1,052,035.87 1,046,628.36 (93,535.38) 958,500.49 977,172.03 24,079.05 0.00
FNMA 2007A Single Family 5.45 07/24/00 06/01/30 141,896.84 140,824.07 (1,621.49) 140,275.35 143,281.42 4,078.84 0.00
GNMA 2007A Single Family 5.49 11/21/07 10/20/37 714,688.78 716,936.30 (2,232.28) 712,456.50 731,037.52 16,333.50 0.00
GNMA 2007A Single Family 4.75 11/21/07 10/20/37 316,501.78 305,551.97 (1,127.70) 315,374.08 315,845.67 11,421.40 0.00
GNMA 2007A Single Family 5.49 11/21/07 10/20/37 638,831.38 642,029.69 (1,990.20) 636,841.18 654,648.55 14,609.06 0.00
GNMA 2007A Single Family 4.75 09/25/07 08/20/37 348,589.90 336,442.81 (1,262.20) 347,327.70 347,757.35 12,576.74 0.00
GNMA 2007A Single Family 5.49 09/25/07 09/20/37 2,379,687.56 2,390,984.59 (8,449.15) 2,371,238.41 2,436,919.27 54,383.83 0.00
GNMA 2007A Single Family 4.75 09/25/07 09/20/37 6,440,540.73 6,216,117.55 (25,748.90) 6,414,791.83 6,422,740.01 232,371.36 0.00
GNMA 2007A Single Family 5.49 09/25/07 08/20/37 134,548.63 135,187.23 (421.46) 134,127.17 137,842.07 3,076.30 0.00
GNMA 2007A Single Family 5.49 10/09/07 09/20/37 965,343.50 970,130.37 (3,272.78) 962,070.72 988,925.14 22,067.55 0.00
GNMA 2007A Single Family 4.75 10/09/07 09/20/37 2,172,098.42 2,096,851.97 (8,640.26) 2,163,458.16 2,166,590.20 78,378.49 0.00
GNMA 2007A Single Family 5.49 08/23/07 08/20/37 474,607.64 476,936.48 (1,681.80) 472,925.84 486,102.10 10,847.42 0.00
GNMA 2007A Single Family 5.49 08/23/07 08/20/37 1,792,226.92 1,801,021.12 (5,658.46) 1,786,568.46 1,836,344.29 40,981.63 0.00
GNMA 2007A Single Family 4.75 08/23/07 08/20/37 4,640,819.20 4,479,819.52 (17,619.88) 4,623,199.32 4,629,658.19 167,458.55 0.00
GNMA 2007A Single Family 5.49 09/11/07 09/20/37 464,401.97 469,356.08 (1,429.21) 462,972.76 478,575.63 10,648.76 0.00
GNMA 2007A Single Family 5.49 09/11/07 08/20/37 1,090,006.27 1,101,631.93 (5,358.67) 1,084,647.60 1,121,199.57 24,926.31 0.00
GNMA 2007A Single Family 4.75 09/11/07 08/20/37 5,000,607.19 4,842,474.93 (18,759.29) 4,981,847.90 5,004,878.64 181,163.00 0.00
GNMA 2007A Single Family 4.75 11/21/07 10/20/37 480,891.63 464,254.53 (1,921.22) 478,970.41 479,686.63 17,353.32 0.00
GNMA 2007A Single Family 5.49 11/21/07 10/20/37 403,403.22 404,671.82 (1,395.75) 402,007.47 412,491.91 9,215.84 0.00
GNMA 2007A Single Family 5.49 11/21/07 10/20/37 1,325,821.15 1,332,458.88 (4,352.56) 1,321,468.59 1,358,419.52 30,313.20 0.00
GNMA 2007A Single Family 4.75 11/21/07 10/20/37 134,632.28 129,974.50 (478.26) 134,154.02 134,354.63 4,858.39 0.00
GNMA 2007A Single Family 5.49 12/11/07 11/20/37 617,301.31 620,405.65 (2,558.71) 614,742.60 631,946.12 14,099.18 0.00
GNMA 2007A Single Family 4.75 12/11/07 11/20/37 1,269,073.85 1,225,195.79 (5,302.78) 1,263,771.07 1,265,688.98 45,795.97 0.00
GNMA 2007A Single Family 5.49 10/25/07 10/20/37 812,502.50 816,546.33 (2,532.85) 809,969.65 832,594.45 18,580.97 0.00
GNMA 2007A Single Family 5.49 10/25/07 10/20/37 1,644,981.58 1,650,106.21 (5,425.42) 1,639,556.16 1,682,268.47 37,587.68 0.00
GNMA 2007A Single Family 4.75 10/25/07 09/20/37 1,348,560.96 1,301,866.13 (4,854.21) 1,343,706.75 1,345,675.19 48,663.27 0.00
GNMA 2007A Single Family 5.49 10/25/07 10/20/37 1,559,184.25 1,566,944.35 (5,148.59) 1,554,035.66 1,597,444.39 35,648.63 0.00
GNMA 2007A Single Family 4.75 10/25/07 10/20/37 1,199,719.07 1,158,179.18 (4,658.44) 1,195,060.63 1,196,813.75 43,293.01 0.00
GNMA 2007A Single Family 4.75 11/08/07 10/20/37 377,640.01 364,569.87 (1,352.88) 376,287.13 376,844.46 13,627.47 0.00
GNMA 2007A Single Family 4.75 12/28/07 12/20/37 406,456.25 392,410.62 (1,446.38) 405,009.87 405,632.73 14,668.49 0.00
GNMA 2007A Single Family 5.49 12/28/07 12/20/37 138,232.37 138,930.19 (566.52) 137,665.85 141,521.28 3,157.61 0.00
GNMA 2007A Single Family 5.49 12/28/07 12/20/37 136,105.21 136,792.30 (417.36) 135,687.85 139,487.88 3,112.94 0.00
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GNMA 2007A Single Family 5.49 12/11/07 11/20/37 446,258.76 448,502.94 (1,806.18) 444,452.58 456,890.54 10,193.78 0.00
GNMA 2007A Single Family 5.49 12/11/07 11/20/37 544,868.38 547,608.46 (1,689.35) 543,179.03 558,379.84 12,460.73 0.00
GNMA 2007A Single Family 4.75 12/11/07 12/20/37 1,839,780.02 1,776,171.65 (6,567.74) 1,833,212.28 1,835,998.10 66,394.19 0.00
GNMA 2007A Single Family 4.75 12/11/07 12/20/37 122,036.43 117,817.15 (428.69) 121,607.74 121,792.54 4,404.08 0.00
GNMA 2007A Single Family 4.75 12/20/07 12/20/37 476,340.83 459,876.52 (1,701.21) 474,639.62 475,365.23 17,189.92 0.00
GNMA 2007A Single Family 5.49 12/20/07 12/20/37 224,706.47 225,839.01 (690.80) 224,015.67 230,287.29 5,139.08 0.00
GNMA 2007A Single Family 4.75 12/20/07 12/20/37 245,550.78 237,063.53 (862.34) 244,688.44 245,062.51 8,861.32 0.00
GNMA 2007A Single Family 4.75 01/30/08 01/20/38 303,417.41 292,722.03 (1,059.84) 302,357.57 302,723.46 11,061.27 0.00
GNMA 2007A Single Family 5.49 01/30/08 11/20/37 188,933.82 189,894.32 (580.65) 188,353.17 193,634.79 4,321.12 0.00
GNMA 2007A Single Family 5.49 01/30/08 11/20/37 49,674.08 49,926.62 (153.03) 49,521.05 50,909.68 1,136.09 0.00
GNMA 2007A Single Family 4.75 01/30/08 01/20/38 295,268.12 284,860.00 (1,031.35) 294,236.77 294,592.83 10,764.18 0.00
GNMA 2007A Single Family 4.75 01/16/08 01/20/38 784,330.80 756,671.88 (2,989.92) 781,340.88 782,274.51 28,592.55 0.00
GNMA 2007A Single Family 5.49 01/16/08 12/20/37 200,170.69 201,185.47 (614.59) 199,556.10 205,148.96 4,578.08 0.00
GNMA 2007A Single Family 4.75 01/16/08 12/20/37 100,802.09 97,320.81 (354.01) 100,448.08 100,604.59 3,637.79 0.00
GNMA 2007A Single Family 4.75 01/30/08 01/20/38 560,229.42 540,481.49 (2,191.34) 558,038.08 558,713.36 20,423.21 0.00
GNMA 2007A Single Family 5.49 01/30/08 01/20/38 306,155.16 307,665.43 (932.39) 305,222.77 313,825.41 7,092.37 0.00
GNMA 2007A Single Family 5.49 01/30/08 12/20/37 293,219.85 294,710.82 (903.66) 292,316.19 300,513.35 6,706.19 0.00
GNMA 2007A Single Family 5.49 02/19/08 02/20/38 227,398.80 228,525.89 (702.12) 226,696.68 233,091.27 5,267.50 0.00
GNMA 2007A Single Family 5.49 01/30/08 12/20/37 135,498.28 136,187.26 (436.75) 135,061.53 138,848.94 3,098.43 0.00
GNMA 2007A Single Family 5.49 02/13/08 01/20/38 91,518.91 91,971.86 (277.79) 91,241.12 93,814.16 2,120.09 0.00
GNMA 2007A Single Family 4.75 02/13/08 01/20/38 163,379.31 157,622.78 (1,566.83) 161,812.48 162,010.75 5,954.80 0.00
GNMA 2007A Single Family 4.75 02/13/08 12/20/37 104,906.84 101,286.87 (1,463.46) 103,443.38 103,607.70 3,784.29 0.00
GNMA 2007A Single Family 5.49 04/08/08 04/20/38 178,468.23 179,362.41 (866.80) 177,601.43 182,621.13 4,125.52 0.00
GNMA 2007A Single Family 5.49 04/08/08 11/20/37 294,258.19 295,776.59 (1,059.92) 293,198.27 301,442.43 6,725.76 0.00
GNMA 2007A Single Family 4.75 04/08/08 03/20/38 734,380.93 706,750.20 (2,574.67) 731,806.26 730,955.42 26,779.89 0.00
GNMA 2007A Single Family 4.75 04/08/08 04/20/38 254,155.83 245,215.77 (919.28) 253,236.55 253,562.49 9,266.00 0.00
GNMA 2007A Single Family 5.49 03/12/08 03/20/38 436,799.73 438,975.36 (1,334.54) 435,465.19 447,759.52 10,118.70 0.00
GNMA 2007A Single Family 5.49 03/20/08 01/20/38 176,058.52 176,936.69 (534.40) 175,524.12 180,480.91 4,078.62 0.00
GNMA 2007A Single Family 4.75 02/19/08 02/20/38 126,280.27 121,831.76 (438.45) 125,841.82 125,996.91 4,603.60 0.00
GNMA 2007A Single Family 4.75 02/19/08 12/20/37 114,692.86 110,735.89 (456.67) 114,236.19 114,418.35 4,139.13 0.00
GNMA 2007A Single Family 5.49 02/19/08 01/20/38 346,306.07 348,022.16 (1,085.80) 345,220.27 354,957.77 8,021.41 0.00
GNMA 2007A Single Family 4.75 02/19/08 02/20/38 223,041.94 215,184.79 (1,016.57) 222,025.37 222,299.00 8,130.78 0.00
GNMA 2007A Single Family 5.49 02/19/08 10/20/37 148,325.23 149,082.45 (458.53) 147,866.70 152,016.11 3,392.19 0.00
GNMA 2007A Single Family 4.75 02/27/08 02/20/38 99,675.50 96,164.98 (346.05) 99,329.45 99,452.67 3,633.74 0.00
GNMA 2007A Single Family 5.49 02/27/08 02/20/38 221,591.32 222,691.43 (698.30) 220,893.02 227,125.74 5,132.61 0.00
GNMA 2007A Single Family 5.49 02/27/08 02/20/38 174,732.34 175,599.81 (529.58) 174,202.76 179,118.06 4,047.83 0.00
GNMA 2007A Single Family 4.75 03/20/08 12/20/37 117,350.49 113,305.61 (411.99) 116,938.50 117,128.77 4,235.15 0.00
GNMA 2007A Single Family 4.75 03/20/08 03/20/38 93,235.72 89,954.19 (321.95) 92,913.77 93,031.38 3,399.14 0.00
GNMA 2007A Single Family 5.49 03/27/08 03/20/38 418,895.60 420,988.86 (1,264.72) 417,630.88 429,428.66 9,704.52 0.00
GNMA 2007A Single Family 5.49 03/27/08 02/20/38 181,609.94 182,517.46 (550.15) 181,059.79 186,174.60 4,207.29 0.00
GNMA 2007A Single Family 4.75 04/15/08 03/20/38 198,912.49 191,917.19 (711.58) 198,200.91 198,457.42 7,251.81 0.00
GNMA 2007A Single Family 4.75 04/15/08 02/20/38 115,535.51 111,472.28 (401.12) 115,134.39 115,283.28 4,212.12 0.00
GNMA 2007A Single Family 5.49 04/15/08 03/20/38 235,038.47 236,218.00 (710.80) 234,327.67 240,952.38 5,445.18 0.00
GNMA 2007A Single Family 5.49 04/24/08 04/20/38 525,895.40 528,539.94 (1,587.60) 524,307.80 539,136.04 12,183.70 0.00
GNMA 2007A Single Family 4.75 04/24/08 04/20/38 355,134.35 342,648.56 (1,229.09) 353,905.26 354,366.88 12,947.41 0.00
GNMA 2007A Single Family 4.75 04/22/08 03/20/38 158,177.50 152,615.84 (549.99) 157,627.51 157,832.63 5,766.78 0.00
GNMA 2007A Single Family 5.49 04/22/08 04/20/38 97,987.99 98,480.54 (291.93) 97,696.06 100,458.85 2,270.24 0.00
GNMA 2007A Single Family 5.49 05/07/08 04/20/38 337,952.34 339,656.59 (1,129.90) 336,822.44 346,353.21 7,826.52 0.00
GNMA 2007A Single Family 5.49 05/07/08 04/20/38 162,249.05 163,067.25 (491.41) 161,757.64 166,334.76 3,758.92 0.00
GNMA 2007A Single Family 4.75 05/07/08 05/20/38 607,380.75 586,034.80 (2,134.59) 605,246.16 606,044.80 22,144.59 0.00
GNMA 2007A Single Family 5.49 05/14/08 04/20/38 147,821.00 148,567.49 (440.37) 147,380.63 151,552.00 3,424.88 0.00
GNMA 2007A Single Family 4.75 05/14/08 05/20/38 283,569.62 273,605.99 (1,004.00) 282,565.62 282,940.48 10,338.49 0.00
GNMA 2007A Single Family 4.75 05/21/08 05/20/38 142,702.31 137,689.23 (789.40) 141,912.91 142,102.32 5,202.49 0.00
GNMA 2007A Single Family 5.49 05/28/08 05/20/38 353,074.76 354,863.53 (1,050.42) 352,024.34 361,993.69 8,180.58 0.00
GNMA 2007A Single Family 5.49 05/28/08 04/20/38 283,978.46 285,417.17 (859.41) 283,119.05 291,137.00 6,579.24 0.00
GNMA 2007A Single Family 4.75 05/28/08 04/20/38 31,587.56 30,478.14 (111.09) 31,476.47 31,518.70 1,151.65 0.00
GNMA 2007A Single Family 5.49 06/11/08 05/20/38 568,051.52 570,938.09 (1,849.26) 566,202.26 582,245.98 13,157.15 0.00
GNMA 2007A Single Family 5.49 07/09/08 07/20/38 233,429.73 234,623.26 (716.57) 232,713.16 239,314.75 5,408.06 0.00
GNMA 2007A Single Family 5.49 07/09/08 06/20/38 189,421.24 190,389.76 (560.19) 188,861.05 194,218.65 4,389.08 0.00
GNMA 2007A Single Family 4.75 07/09/08 06/20/38 237,210.74 228,890.12 (805.04) 236,405.70 236,733.93 8,648.85 0.00
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GNMA 2007A Single Family 4.75 07/16/08 06/20/38 170,997.28 165,000.57 (592.19) 170,405.09 170,643.07 6,234.69 0.00
GNMA 2007A Single Family 5.49 07/16/08 05/20/38 117,209.39 117,809.52 (642.08) 116,567.31 119,874.93 2,707.49 0.00
GNMA 2007A Single Family 5.49 06/18/08 05/20/38 246,148.25 247,401.06 (1,368.51) 244,779.74 251,717.78 5,685.23 0.00
GNMA 2007A Single Family 4.75 06/18/08 04/20/38 115,617.39 111,559.29 (396.77) 115,220.62 115,377.80 4,215.28 0.00
GNMA 2007A Single Family 5.49 06/18/08 06/20/38 186,013.27 186,960.01 (548.85) 185,464.42 190,721.23 4,310.07 0.00
GNMA 2007A Single Family 5.49 06/25/08 06/20/38 218,301.17 219,414.02 (664.09) 217,637.08 223,807.60 5,057.67 0.00
GNMA 2007A Single Family 5.49 07/23/08 06/20/38 108,570.23 109,127.01 (325.77) 108,244.46 111,316.82 2,515.58 0.00
GNMA 2007A Single Family 4.75 07/23/08 07/20/38 122,514.96 118,219.31 (413.56) 122,101.40 122,272.91 4,467.16 0.00
GNMA 2007A Single Family 4.75 08/27/08 08/20/38 79,924.58 77,125.29 (268.19) 79,656.39 79,771.35 2,914.25 0.00
GNMA 2007A Single Family 5.49 08/13/08 08/20/38 302,615.70 304,174.69 (1,310.61) 301,305.09 309,864.72 7,000.64 0.00
GNMA 2007A Single Family 4.75 08/13/08 07/20/38 74,064.94 71,469.72 (811.83) 73,253.11 73,357.63 2,699.74 0.00
GNMA 2007A Single Family 4.75 08/13/08 06/20/38 276,109.10 266,434.30 (938.63) 275,170.47 275,563.12 10,067.45 0.00
GNMA 2007A Single Family 5.49 08/13/08 08/20/38 95,821.14 96,314.78 (278.58) 95,542.56 98,256.78 2,220.58 0.00
GNMA 2007A Single Family 4.75 08/20/08 08/20/38 299,093.95 288,616.10 (1,675.08) 297,418.87 297,845.69 10,904.67 0.00
GNMA 2007A Single Family 4.75 08/27/08 07/20/38 1,201,795.22 1,159,703.36 (4,623.04) 1,197,172.18 1,198,899.90 43,819.58 0.00
GNMA 2007A Single Family 5.49 08/27/08 08/20/38 90,673.07 91,141.67 (263.51) 90,409.56 92,979.38 2,101.22 0.00
GNMA 2007A Single Family 5.49 09/10/08 07/20/38 411,685.68 411,685.68 423,393.91 11,708.23 0.00
GNMA 2007A Single Family 4.75 09/24/08 06/20/38 193,984.13 193,984.13 194,269.98 285.85 0.00
GNMA 2007A Single Family 5.49 09/24/08 08/20/38 202,600.13 202,600.13 208,365.19 5,765.06 0.00
GNMA 2007A Single Family 5.49 09/24/08 08/20/38 29,553.08 29,553.08 30,394.02 840.94 0.00
GNMA 2007A Single Family 5.49 09/24/08 09/20/38 86,640.29 86,640.29 89,105.76 2,465.47 0.00
GNMA 2007A Single Family 4.75 10/08/08 09/20/38 114,548.16 114,548.16 114,718.81 170.65 0.00
GNMA 2007A Single Family 5.49 10/15/08 09/20/38 357,330.13 357,330.13 367,507.01 10,176.88 0.00
GNMA 2007A Single Family 5.49 10/15/08 09/20/38 105,329.81 105,329.81 108,329.64 2,999.83 0.00
GNMA 2007A Single Family 4.75 10/22/08 09/20/38 262,550.28 262,550.28 262,945.42 395.14 0.00
GNMA 2007A Single Family 5.49 10/22/08 09/20/38 349,759.30 349,759.30 359,723.11 9,963.81 0.00
GNMA 2007A Single Family 5.49 10/29/08 09/20/38 128,425.33 128,425.33 132,084.93 3,659.60 0.00
GNMA 2007A Single Family 4.75 10/29/08 10/20/38 239,499.32 239,499.32 239,861.71 362.39 0.00
GNMA 2007A Single Family 4.75 11/25/08 11/20/38 99,986.10 99,986.10 100,140.43 154.33 0.00
FNMA 2007A Single Family 5.49 08/23/07 08/01/37 306,336.86 305,624.80 (991.98) 305,344.88 313,559.45 8,926.63 0.00
FNMA 2007A Single Family 5.49 08/23/07 08/01/37 466,699.10 465,614.28 (1,850.00) 464,849.10 477,354.74 13,590.46 0.00
FNMA 2007A Single Family 4.75 08/23/07 08/01/37 1,680,984.33 1,604,683.79 (6,717.81) 1,674,266.52 1,684,485.27 86,519.29 0.00
FNMA 2007A Single Family 5.49 09/11/07 08/01/37 861,876.56 869,228.61 (2,982.99) 858,893.57 891,511.70 25,266.08 0.00
FNMA 2007A Single Family 5.49 09/11/07 08/01/37 449,676.51 453,512.39 (2,312.32) 447,364.19 464,353.71 13,153.64 0.00
FNMA 2007A Single Family 4.75 09/11/07 08/01/37 1,564,966.75 1,510,186.35 (7,415.98) 1,557,550.77 1,583,956.65 81,186.28 0.00
FNMA 2007A Single Family 5.49 09/25/07 09/01/37 1,599,748.00 1,596,077.82 (5,070.36) 1,594,677.64 1,637,628.21 46,620.75 0.00
FNMA 2007A Single Family 5.49 09/25/07 08/01/37 265,692.45 267,965.99 (1,266.15) 264,426.30 274,475.68 7,775.84 0.00
FNMA 2007A Single Family 4.75 09/25/07 09/01/37 1,959,873.38 1,891,323.68 (7,842.10) 1,952,031.28 1,985,181.73 101,700.15 0.00
FNMA 2007A Single Family 5.49 10/09/07 09/01/37 1,141,296.81 1,144,432.69 (4,125.04) 1,137,171.77 1,173,256.69 32,949.04 0.00
FNMA 2007A Single Family 5.49 10/09/07 09/01/37 170,515.56 170,984.08 (682.07) 169,833.49 175,222.67 4,920.66 0.00
FNMA 2007A Single Family 4.75 10/09/07 09/01/37 729,619.99 701,785.66 (2,831.13) 726,788.86 732,679.44 33,724.91 0.00
FNMA 2007A Single Family 4.75 10/09/07 08/01/37 268,720.97 258,469.25 (1,163.17) 267,557.80 269,726.07 12,419.99 0.00
FNMA 2007A Single Family 5.49 10/25/07 09/01/37 1,014,071.83 1,016,872.53 (3,322.35) 1,010,749.48 1,042,837.50 29,287.32 0.00
FNMA 2007A Single Family 5.49 10/25/07 10/01/37 504,621.34 506,015.53 (2,557.60) 502,063.74 518,003.16 14,545.23 0.00
FNMA 2007A Single Family 4.75 10/25/07 10/01/37 1,102,341.14 1,060,303.89 (4,006.24) 1,098,334.90 1,107,253.63 50,955.98 0.00
FNMA 2007A Single Family 5.49 10/25/07 10/01/37 668,504.05 670,351.01 (2,189.16) 666,314.89 687,468.90 19,307.05 0.00
FNMA 2007A Single Family 5.49 11/08/07 10/01/37 559,114.48 560,666.01 (1,811.01) 557,303.47 575,004.18 16,149.18 0.00
FNMA 2007A Single Family 4.75 11/08/07 09/01/37 106,547.30 102,485.31 (382.50) 106,164.80 107,028.18 4,925.37 0.00
FNMA 2007A Single Family 4.75 11/21/07 10/01/37 232,741.24 223,871.19 (2,149.98) 230,591.26 232,469.34 10,748.13 0.00
FNMA 2007A Single Family 5.49 11/21/07 10/01/37 600,969.27 602,644.27 (1,999.56) 598,969.71 618,000.67 17,355.96 0.00
FNMA 2007A Single Family 5.49 11/21/07 09/01/37 408,670.86 409,809.47 (2,210.23) 406,460.63 419,374.59 11,775.35 0.00
FNMA 2007A Single Family 4.75 11/28/07 09/01/37 118,760.51 114,234.99 (426.28) 118,334.23 119,298.62 5,489.91 0.00
FNMA 2007A Single Family 5.49 12/11/07 11/01/37 877,120.08 879,580.74 (3,426.34) 873,693.74 901,470.73 25,316.33 0.00
FNMA 2007A Single Family 5.49 12/12/07 09/01/37 93,934.72 94,198.24 (294.01) 93,640.71 96,617.69 2,713.46 0.00
FNMA 2007A Single Family 4.75 12/11/07 12/01/37 723,858.49 696,284.72 (2,623.49) 721,235.00 727,123.89 33,462.66 0.00
FNMA 2007A Single Family 5.49 12/11/07 11/01/37 377,363.31 378,421.95 (1,196.75) 376,166.56 388,125.87 10,900.67 0.00
FNMA 2007A Single Family 4.75 12/20/07 12/01/37 217,119.28 208,850.30 (1,762.48) 215,356.80 217,116.94 10,029.12 0.00
FNMA 2007A Single Family 5.49 12/20/07 12/01/37 325,383.21 326,299.00 (1,019.37) 324,363.84 334,679.25 9,399.62 0.00
FNMA 2007A Single Family 5.49 12/28/07 10/01/37 148,663.65 149,082.96 (477.69) 148,185.96 152,899.34 4,294.07 0.00
FNMA 2007A Single Family 4.75 12/28/07 12/01/37 318,765.84 306,627.81 (1,124.97) 317,640.87 320,239.26 14,736.42 0.00
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FNMA 2007A Single Family 5.49 12/28/07 12/01/37 90,361.00 90,615.96 (277.56) 90,083.44 92,948.93 2,610.53 0.00
FNMA 2007A Single Family 5.49 01/16/08 08/01/37 238,245.24 238,921.08 (1,092.02) 237,153.22 244,700.10 6,871.04 0.00
FNMA 2007A Single Family 5.49 01/30/08 09/01/37 334,370.09 335,323.02 (1,051.82) 333,318.27 343,930.25 9,659.05 0.00
FNMA 2007A Single Family 4.75 01/30/08 12/01/37 105,453.50 101,441.10 (372.06) 105,081.44 105,944.13 4,875.09 0.00
FNMA 2007A Single Family 4.75 01/30/08 12/01/37 95,153.28 91,532.78 (335.73) 94,817.55 95,595.98 4,398.93 0.00
FNMA 2007A Single Family 5.49 01/30/08 01/01/38 740,203.91 136,049.11 (7,427.91) 732,776.00 139,557.68 10,936.48 0.00
FNMA 2007A Single Family 5.49 02/13/08 11/01/37 406,387.41 407,551.35 (1,796.59) 404,590.82 417,477.84 11,723.08 0.00
FNMA 2007A Single Family 4.75 02/13/08 01/01/38 450,008.84 432,505.82 (2,527.75) 447,481.09 450,930.29 20,952.22 0.00
FNMA 2007A Single Family 5.49 02/19/08 01/01/38 207,714.49 208,310.66 (715.77) 206,998.72 213,593.55 5,998.66 0.00
FNMA 2007A Single Family 5.49 02/27/08 02/01/38 180,783.70 181,304.05 (554.00) 180,229.70 185,973.19 5,223.14 0.00
FNMA 2007A Single Family 4.75 03/12/08 02/01/38 234,058.76 225,161.69 (827.53) 233,231.23 235,155.27 10,821.11 0.00
FNMA 2007A Single Family 5.49 03/20/08 02/01/38 302,861.75 303,702.90 (982.37) 301,879.38 311,475.04 8,754.51 0.00
FNMA 2007A Single Family 5.49 03/20/08 11/01/37 357,485.55 358,521.02 (1,108.45) 356,377.10 367,740.30 10,327.73 0.00
FNMA 2007A Single Family 4.75 03/27/08 03/01/38 205,201.44 197,227.93 (711.92) 204,489.52 206,074.05 9,558.04 0.00
FNMA 2007A Single Family 5.49 04/08/08 03/01/38 185,683.44 186,202.34 (561.53) 185,121.91 191,009.74 5,368.93 0.00
FNMA 2007A Single Family 4.75 04/08/08 02/01/38 145,027.57 139,393.78 (505.90) 144,521.67 145,643.00 6,755.12 0.00
FNMA 2007A Single Family 5.49 04/22/08 02/01/38 103,332.64 103,622.77 (313.37) 103,019.27 106,297.11 2,987.71 0.00
FNMA 2007A Single Family 5.49 04/22/08 04/01/38 192,659.47 193,200.40 (579.84) 192,079.63 198,191.36 5,570.80 0.00
Inv Agmt 2007A Single Family 5.06 06/05/07 09/01/09 7,392,572.15 7,392,572.15 (2,994,232.92) 4,398,339.23 4,398,339.23 - 0.00
Inv Agmt 2007A Single Family 5.06 06/05/07 09/01/09 6,552,140.68 6,552,140.68 (750,067.53) 5,802,073.15 5,802,073.15 - 0.00
Freddie Mac 2007A Single Family 5.25 12/11/07 11/01/37 8,486.94 8,333.03 (28.82) 8,458.12 8,614.04 309.83 0.00
Freddie Mac 2007A Single Family 5.25 12/11/07 11/01/37 6,039.35 5,929.83 (19.62) 6,019.73 6,130.68 220.47 0.00
Freddie Mac 2007A Single Family 5.25 12/20/07 12/01/37 22,791.25 22,378.10 (84.19) 22,707.06 23,125.77 831.86 0.00
Freddie Mac 2007A Single Family 6.00 12/20/07 12/01/37 4,669.22 4,748.82 (14.09) 4,655.13 4,795.54 60.81 0.00
Freddie Mac 2007A Single Family 5.25 12/20/07 12/01/37 16,438.42 16,140.44 (53.11) 16,385.31 16,687.46 600.13 0.00
Freddie Mac 2007A Single Family 5.25 01/16/08 12/01/37 22,055.64 21,656.23 (71.63) 21,984.01 22,389.82 805.22 0.00
Freddie Mac 2007A Single Family 6.00 01/16/08 12/01/37 4,138.39 4,209.02 (11.59) 4,126.80 4,251.35 53.92 0.00
Freddie Mac 2007A Single Family 5.25 01/16/08 12/01/37 7,703.59 7,564.10 (24.94) 7,678.65 7,820.41 281.25 0.00
Freddie Mac 2007A Single Family 5.25 01/30/08 01/01/38 15,192.02 14,917.05 (49.08) 15,142.94 15,422.63 554.66 0.00
Freddie Mac 2007A Single Family 5.25 01/30/08 12/01/37 9,581.29 9,407.89 (41.88) 9,539.41 9,715.60 349.59 0.00
Freddie Mac 2007A Single Family 6.00 01/30/08 01/01/38 6,803.75 6,919.94 (19.38) 6,784.37 6,989.20 88.64 0.00
Freddie Mac 2007A Single Family 6.00 02/13/08 01/01/38 5,986.68 6,088.98 (22.58) 5,964.10 6,144.23 77.83 0.00
Freddie Mac 2007A Single Family 5.25 02/13/08 01/01/38 7,771.63 7,631.05 (25.05) 7,746.58 7,889.73 283.73 0.00
Freddie Mac 2007A Single Family 5.25 03/20/08 02/01/38 2,708.74 2,659.81 (8.65) 2,700.09 2,750.06 98.90 0.00
Freddie Mac 2007A Single Family 6.00 03/20/08 03/01/38 5,395.43 5,487.77 (12.97) 5,382.46 5,545.16 70.36 0.00
Freddie Mac 2007A Single Family 5.25 03/20/08 11/01/37 4,557.47 4,475.14 (15.20) 4,542.27 4,626.32 166.38 0.00
Freddie Mac 2007A Single Family 6.00 04/22/08 02/01/38 2,298.44 2,337.84 (6.72) 2,291.72 2,361.06 29.94 0.00
Freddie Mac 2007A Single Family 5.25 04/22/08 01/01/38 5,479.99 5,381.13 (17.61) 5,462.38 5,563.62 200.10 0.00
Freddie Mac 2007A Single Family 5.25 05/14/08 04/01/38 10,152.04 9,969.08 (32.29) 10,119.75 10,307.46 370.67 0.00
Freddie Mac 2007A Single Family 6.00 05/15/08 04/01/38 8,726.83 8,876.55 (23.87) 8,702.96 8,966.41 113.73 0.00
Freddie Mac 2007A Single Family 5.25 05/21/08 04/01/38 12,056.89 11,839.66 (38.37) 12,018.52 12,241.51 440.22 0.00
Freddie Mac 2007A Single Family 5.25 05/21/08 05/01/38 8,463.01 8,310.71 (32.87) 8,430.14 8,586.75 308.91 0.00
Freddie Mac 2007A Single Family 5.25 05/28/08 04/01/38 9,225.71 9,059.53 (30.23) 9,195.48 9,366.13 336.83 0.00
Freddie Mac 2007A Single Family 5.25 05/28/08 05/01/38 4,955.43 4,866.17 (15.54) 4,939.89 5,031.58 180.95 0.00
Freddie Mac 2007A Single Family 6.00 06/18/08 05/01/38 10,546.63 10,727.85 (29.12) 10,517.51 10,836.17 137.44 0.00
Freddie Mac 2007A Single Family 5.25 06/18/08 02/01/38 2,989.70 2,935.89 (17.15) 2,972.55 3,027.77 109.03 0.00
Freddie Mac 2007A Single Family 5.25 06/18/08 05/01/38 5,228.14 5,134.05 (16.39) 5,211.75 5,308.56 190.90 0.00
Freddie Mac 2007A Single Family 6.00 06/25/08 05/01/38 3,748.77 3,813.20 (10.16) 3,738.61 3,851.89 48.85 0.00
Freddie Mac 2007A Single Family 6.00 07/16/08 06/01/38 5,854.86 5,955.58 (17.34) 5,837.52 6,014.52 76.28 0.00
Freddie Mac 2007A Single Family 5.25 07/16/08 06/01/38 7,995.26 7,851.53 (25.20) 7,970.06 8,118.28 291.95 0.00
Freddie Mac 2007A Single Family 6.00 07/23/08 06/01/38 5,406.56 5,499.60 (14.57) 5,391.99 5,555.50 70.47 0.00
Freddie Mac 2007A Single Family 6.00 08/13/08 06/01/38 5,553.38 5,649.04 (18.76) 5,534.62 5,702.54 72.26 0.00
Freddie Mac 2007A Single Family 6.00 08/13/08 08/01/38 2,638.82 2,684.27 (7.02) 2,631.80 2,711.65 34.40 0.00
Freddie Mac 2007A Single Family 6.00 08/20/08 06/01/38 5,520.70 5,615.82 (14.91) 5,505.79 5,672.87 71.96 0.00
Freddie Mac 2007A Single Family 6.00 08/27/08 08/01/38 10,981.68 11,170.94 (29.31) 10,952.37 11,284.77 143.14 0.00
Freddie Mac 2007A Single Family 6.00 09/17/08 08/01/38 7,860.32 7,860.32 8,099.01 238.69 0.00
Freddie Mac 2007A Single Family 5.25 09/17/08 08/01/38 3,025.08 3,025.08 3,081.47 56.39 0.00
Freddie Mac 2007A Single Family 5.25 09/24/08 08/01/38 6,478.60 6,478.60 6,599.43 120.83 0.00
Freddie Mac 2007A Single Family 6.00 09/24/08 06/01/38 3,594.82 3,594.82 3,704.01 109.19 0.00
Freddie Mac 2007A Single Family 5.25 09/24/08 06/01/38 5,198.34 5,198.34 5,295.29 96.95 0.00
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Freddie Mac 2007A Single Family 5.25 10/08/08 09/01/38 4,292.89 4,292.89 4,373.00 80.11 0.00
Freddie Mac 2007A Single Family 6.00 10/15/08 09/01/38 8,041.77 8,041.77 8,286.15 244.38 0.00
Freddie Mac 2007A Single Family 5.25 10/22/08 07/01/38 4,466.58 4,466.58 4,549.97 83.39 0.00
Freddie Mac 2007A Single Family 6.00 10/22/08 07/01/38 2,744.82 2,744.82 2,828.24 83.42 0.00
Freddie Mac 2007A Single Family 6.00 10/22/08 09/01/38 2,790.21 2,790.21 2,875.01 84.80 0.00
Freddie Mac 2007A Single Family 5.25 10/22/08 08/01/38 5,553.01 5,553.01 5,656.68 103.67 0.00
Freddie Mac 2007A Single Family 5.25 11/19/08 09/01/38 4,131.63 4,131.63 4,208.85 77.22 0.00
GNMA 2007A Single Family 5.25 12/28/07 12/20/37 19,014.46 18,826.26 (60.90) 18,953.56 19,232.01 466.65 0.00
GNMA 2007A Single Family 6.00 12/11/07 11/20/37 26,633.65 27,070.56 (76.85) 26,556.80 27,156.42 162.71 0.00
GNMA 2007A Single Family 5.25 12/11/07 11/20/37 102,091.66 101,266.27 (354.92) 101,736.74 103,417.61 2,506.26 0.00
GNMA 2007A Single Family 5.25 12/11/07 11/20/37 17,380.94 17,240.42 (72.83) 17,308.11 17,594.06 426.47 0.00
GNMA 2007A Single Family 6.00 12/11/07 11/20/37 15,935.30 16,356.62 (44.45) 15,890.85 16,408.69 96.52 0.00
GNMA 2007A Single Family 5.25 12/11/07 12/20/37 81,871.48 81,209.65 (278.27) 81,593.21 82,941.44 2,010.06 0.00
GNMA 2007A Single Family 5.25 12/11/07 11/20/37 9,166.23 9,092.12 (33.06) 9,133.17 9,284.07 225.01 0.00
GNMA 2007A Single Family 5.25 12/20/07 12/20/37 43,138.26 42,789.98 (139.14) 42,999.12 43,710.03 1,059.19 0.00
GNMA 2007A Single Family 6.00 12/20/07 12/20/37 13,441.72 13,797.27 (3,129.07) 10,312.65 10,648.85 (19.35) 0.00
GNMA 2007A Single Family 5.25 12/20/07 12/20/37 16,326.37 16,194.57 (52.23) 16,274.14 16,543.21 400.87 0.00
GNMA 2007A Single Family 5.25 12/20/07 11/20/37 4,519.37 4,482.87 (14.57) 4,504.80 4,579.27 110.97 0.00
GNMA 2007A Single Family 5.25 12/20/07 12/20/37 6,725.52 6,671.23 (28.89) 6,696.63 6,807.35 165.01 0.00
GNMA 2007A Single Family 6.00 01/30/08 01/20/38 19,930.86 20,456.55 (55.48) 19,875.38 20,527.07 126.00 0.00
GNMA 2007A Single Family 5.25 01/30/08 01/20/38 14,683.97 14,531.59 (70.78) 14,613.19 14,825.88 365.07 0.00
GNMA 2007A Single Family 5.25 01/30/08 01/20/38 17,543.94 17,394.19 (55.77) 17,488.17 17,775.09 436.67 0.00
GNMA 2007A Single Family 5.25 01/30/08 01/20/38 21,886.30 21,659.20 (72.65) 21,813.65 22,131.18 544.63 0.00
GNMA 2007A Single Family 6.00 01/30/08 01/20/38 5,367.17 5,508.73 (14.76) 5,352.41 5,527.91 33.94 0.00
GNMA 2007A Single Family 6.00 01/16/08 12/20/37 35,574.07 36,516.11 (100.91) 35,473.16 36,630.65 215.45 0.00
GNMA 2007A Single Family 5.25 01/16/08 12/20/37 17,229.30 17,090.70 (62.87) 17,166.43 17,450.76 422.93 0.00
GNMA 2007A Single Family 5.25 01/16/08 01/20/38 106,226.94 105,318.66 (344.89) 105,882.05 107,617.68 2,643.91 0.00
GNMA 2007A Single Family 5.25 01/30/08 01/20/38 25,819.47 25,551.54 (83.13) 25,736.34 26,110.95 642.54 0.00
GNMA 2007A Single Family 5.25 01/30/08 12/20/37 5,252.81 5,210.63 (17.47) 5,235.34 5,322.14 128.98 0.00
GNMA 2007A Single Family 5.25 02/13/08 01/20/38 10,038.33 9,952.81 (32.02) 10,006.31 10,170.64 249.85 0.00
GNMA 2007A Single Family 5.25 02/13/08 02/20/38 12,478.10 12,371.79 (47.42) 12,430.68 12,634.84 310.47 0.00
GNMA 2007A Single Family 6.00 02/13/08 01/20/38 9,004.38 9,242.02 (24.86) 8,979.52 9,274.08 56.92 0.00
GNMA 2007A Single Family 6.00 01/30/08 01/20/38 4,582.95 4,703.84 (12.60) 4,570.35 4,720.22 28.98 0.00
GNMA 2007A Single Family 5.25 01/30/08 01/20/38 10,238.52 10,151.14 (32.54) 10,205.98 10,373.44 254.84 0.00
GNMA 2007A Single Family 5.25 01/30/08 01/20/38 4,904.06 4,862.21 (15.59) 4,888.47 4,968.68 122.06 0.00
GNMA 2007A Single Family 5.25 01/30/08 01/20/38 14,550.84 14,426.64 (56.22) 14,494.62 14,732.45 362.03 0.00
GNMA 2007A Single Family 6.00 02/13/08 01/20/38 12,368.95 12,695.39 (34.02) 12,334.93 12,739.56 78.19 0.00
GNMA 2007A Single Family 5.25 02/13/08 01/20/38 23,864.28 23,660.97 (76.16) 23,788.12 24,178.79 593.98 0.00
GNMA 2007A Single Family 5.25 02/13/08 01/20/38 28,449.60 28,207.23 (90.54) 28,359.06 28,824.79 708.10 0.00
GNMA 2007A Single Family 5.25 04/08/08 03/20/38 13,619.69 13,504.47 (42.94) 13,576.75 13,800.55 339.02 0.00
GNMA 2007A Single Family 5.25 04/08/08 03/20/38 5,007.26 4,964.91 (17.49) 4,989.77 5,072.03 124.61 0.00
GNMA 2007A Single Family 6.00 04/08/08 04/20/38 9,757.40 10,015.54 (27.52) 9,729.88 10,049.68 61.66 0.00
GNMA 2007A Single Family 5.25 04/08/08 04/20/38 18,277.32 18,122.71 (74.37) 18,202.95 18,503.05 454.71 0.00
GNMA 2007A Single Family 6.00 03/12/08 03/20/38 11,068.50 11,360.98 (66.31) 11,002.19 11,363.46 68.79 0.00
GNMA 2007A Single Family 5.25 03/12/08 03/20/38 22,316.86 22,127.42 (70.41) 22,246.45 22,612.49 555.48 0.00
GNMA 2007A Single Family 5.25 03/20/08 03/20/38 18,890.22 18,692.75 (65.41) 18,824.81 19,096.98 469.64 0.00
GNMA 2007A Single Family 6.00 02/19/08 01/20/38 20,523.02 21,064.78 (58.98) 20,464.04 21,135.47 129.67 0.00
GNMA 2007A Single Family 5.25 02/19/08 02/20/38 17,910.16 17,757.70 (62.45) 17,847.71 18,140.94 445.69 0.00
GNMA 2007A Single Family 5.25 02/19/08 02/20/38 4,942.51 4,900.45 (15.61) 4,926.90 5,007.86 123.02 0.00
GNMA 2007A Single Family 6.00 02/19/08 02/20/38 7,422.58 7,618.53 (36.86) 7,385.72 7,628.05 46.38 0.00
GNMA 2007A Single Family 5.25 02/19/08 02/20/38 23,465.20 23,265.45 (85.46) 23,379.74 23,763.87 583.88 0.00
GNMA 2007A Single Family 5.25 02/27/08 02/20/38 5,346.34 5,300.86 (16.90) 5,329.44 5,417.05 133.09 0.00
GNMA 2007A Single Family 6.00 02/27/08 02/20/38 8,918.27 9,153.78 (25.17) 8,893.10 9,184.97 56.36 0.00
GNMA 2007A Single Family 5.25 02/27/08 02/20/38 8,419.96 8,348.35 (26.72) 8,393.24 8,531.21 209.58 0.00
GNMA 2007A Single Family 5.25 02/27/08 02/20/38 12,321.24 12,216.45 (39.72) 12,281.52 12,483.40 306.67 0.00
GNMA 2007A Single Family 5.25 02/27/08 02/20/38 10,479.55 10,390.44 (34.91) 10,444.64 10,616.34 260.81 0.00
GNMA 2007A Single Family 6.00 02/27/08 02/20/38 10,870.59 11,157.66 (29.79) 10,840.80 11,196.59 68.72 0.00
GNMA 2007A Single Family 5.25 02/27/08 02/20/38 23,104.59 22,908.10 (264.28) 22,840.31 23,215.77 571.95 0.00
GNMA 2007A Single Family 5.25 03/20/08 03/20/38 5,042.06 4,999.31 (15.83) 5,026.23 5,108.99 125.51 0.00
GNMA 2007A Single Family 6.00 03/20/08 03/20/38 5,168.14 5,304.74 (14.07) 5,154.07 5,323.36 32.69 0.00
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GNMA 2007A Single Family 5.25 03/27/08 03/20/38 10,930.95 10,838.34 (35.34) 10,895.61 11,075.08 272.08 0.00
GNMA 2007A Single Family 6.00 03/27/08 03/20/38 18,628.44 19,121.00 (51.16) 18,577.28 19,187.60 117.76 0.00
GNMA 2007A Single Family 5.25 04/15/08 03/20/38 4,879.34 4,838.09 (15.32) 4,864.02 4,944.23 121.46 0.00
GNMA 2007A Single Family 5.25 04/15/08 03/20/38 8,197.16 8,127.89 (34.15) 8,163.01 8,297.64 203.90 0.00
GNMA 2007A Single Family 6.00 04/15/08 04/20/38 6,665.12 6,841.49 (18.02) 6,647.10 6,865.61 42.14 0.00
GNMA 2007A Single Family 5.25 04/24/08 04/20/38 9,023.54 8,947.37 (28.21) 8,995.33 9,143.78 224.62 0.00
GNMA 2007A Single Family 6.00 04/22/08 04/20/38 14,074.08 14,446.63 (38.20) 14,035.88 14,497.43 89.00 0.00
GNMA 2007A Single Family 6.00 05/07/08 04/20/38 16,040.31 16,465.18 (43.87) 15,996.44 16,522.73 101.42 0.00
GNMA 2007A Single Family 5.25 05/07/08 05/20/38 53,606.56 53,154.81 (182.20) 53,424.36 54,306.85 1,334.24 0.00
GNMA 2007A Single Family 5.25 05/07/08 04/20/38 9,598.49 9,517.60 (30.24) 9,568.25 9,726.27 238.91 0.00
GNMA 2007A Single Family 5.25 05/14/08 04/20/38 19,001.85 18,841.86 (59.49) 18,942.36 19,255.38 473.01 0.00
GNMA 2007A Single Family 6.00 05/21/08 05/20/38 10,619.29 10,900.74 (31.00) 10,588.29 10,936.82 67.08 0.00
GNMA 2007A Single Family 5.25 05/21/08 05/20/38 5,676.53 5,628.78 (17.72) 5,658.81 5,752.37 141.31 0.00
GNMA 2007A Single Family 5.25 05/28/08 05/20/38 9,234.99 9,157.37 (29.23) 9,205.76 9,358.02 229.88 0.00
GNMA 2007A Single Family 6.00 05/28/08 05/20/38 9,753.53 10,012.12 (33.89) 9,719.64 10,039.65 61.42 0.00
GNMA 2007A Single Family 5.25 05/28/08 01/20/38 3,220.01 3,192.95 (10.22) 3,209.79 3,262.87 80.14 0.00
GNMA 2007A Single Family 6.00 06/11/08 06/20/38 15,692.34 16,108.61 (44.57) 15,647.77 16,163.22 99.18 0.00
GNMA 2007A Single Family 5.25 06/11/08 05/20/38 28,164.39 27,928.13 (88.09) 28,076.30 28,541.15 701.11 0.00
GNMA 2007A Single Family 5.25 06/11/08 05/20/38 16,362.87 16,225.61 (52.75) 16,310.12 16,580.16 407.30 0.00
GNMA 2007A Single Family 6.00 07/09/08 07/20/38 36,358.00 37,323.64 (99.08) 36,258.92 37,454.48 229.92 0.00
GNMA 2007A Single Family 5.25 07/09/08 06/20/38 58,885.03 58,392.88 (187.10) 58,697.93 59,671.63 1,465.85 0.00
GNMA 2007A Single Family 5.25 07/09/08 06/20/38 21,124.33 20,947.77 (70.20) 21,054.13 21,403.39 525.82 0.00
GNMA 2007A Single Family 5.25 07/09/08 06/20/38 10,718.84 10,629.26 (33.47) 10,685.37 10,862.62 266.83 0.00
GNMA 2007A Single Family 6.00 07/16/08 07/20/38 5,386.03 5,529.12 (21.50) 5,364.53 5,541.46 33.84 0.00
GNMA 2007A Single Family 5.25 07/16/08 07/20/38 5,717.00 5,669.27 (17.52) 5,699.48 5,794.08 142.33 0.00
GNMA 2007A Single Family 6.00 06/18/08 06/20/38 12,920.67 13,263.52 (34.59) 12,886.08 13,310.66 81.73 0.00
GNMA 2007A Single Family 5.25 06/18/08 06/20/38 8,815.72 8,741.84 (27.46) 8,788.26 8,933.84 219.46 0.00
GNMA 2007A Single Family 5.25 06/18/08 06/20/38 9,367.57 9,289.05 (39.78) 9,327.79 9,482.31 233.04 0.00
GNMA 2007A Single Family 5.25 06/18/08 06/20/38 8,852.69 8,778.49 (27.65) 8,825.04 8,971.22 220.38 0.00
GNMA 2007A Single Family 6.00 06/18/08 06/20/38 6,032.69 6,192.77 (16.86) 6,015.83 6,214.04 38.13 0.00
GNMA 2007A Single Family 6.00 06/25/08 06/20/38 20,823.01 21,375.73 (71.03) 20,751.98 21,435.90 131.20 0.00
GNMA 2007A Single Family 5.25 06/25/08 06/20/38 24,534.23 24,328.82 (76.76) 24,457.47 24,862.82 610.76 0.00
GNMA 2007A Single Family 5.25 07/16/08 07/20/38 42,757.41 42,400.40 (145.02) 42,612.39 43,319.61 1,064.23 0.00
GNMA 2007A Single Family 6.00 07/23/08 07/20/38 25,360.29 26,034.24 (79.92) 25,280.37 26,114.35 160.03 0.00
GNMA 2007A Single Family 5.25 07/23/08 07/20/38 58,488.82 58,000.86 (204.02) 58,284.80 59,252.62 1,455.78 0.00
GNMA 2007A Single Family 5.25 07/23/08 07/20/38 8,538.67 8,467.44 (26.18) 8,512.49 8,653.85 212.59 0.00
GNMA 2007A Single Family 6.00 07/29/08 07/20/38 4,815.44 4,943.44 (12.73) 4,802.71 4,961.17 30.46 0.00
GNMA 2007A Single Family 5.25 07/29/08 07/20/38 25,453.99 25,241.81 (81.00) 25,372.99 25,794.46 633.65 0.00
GNMA 2007A Single Family 5.25 07/29/08 07/20/38 12,461.29 12,357.42 (43.59) 12,417.70 12,623.98 310.15 0.00
GNMA 2007A Single Family 6.00 08/27/08 08/20/38 5,798.89 5,953.23 (15.23) 5,783.66 5,974.69 36.69 0.00
GNMA 2007A Single Family 5.25 08/27/08 08/20/38 14,772.61 14,649.95 (46.21) 14,726.40 14,971.51 367.77 0.00
GNMA 2007A Single Family 5.25 08/27/08 08/20/38 19,365.25 19,204.45 (59.08) 19,306.17 19,627.51 482.14 0.00
GNMA 2007A Single Family 6.00 08/13/08 08/20/38 45,254.47 46,458.18 (144.95) 45,109.52 46,598.75 285.52 0.00
GNMA 2007A Single Family 5.25 08/13/08 08/20/38 94,541.32 93,754.76 (404.78) 94,136.54 95,701.90 2,351.92 0.00
GNMA 2007A Single Family 5.25 08/13/08 07/20/38 54,840.60 54,384.34 (173.88) 54,666.72 55,575.70 1,365.24 0.00
GNMA 2007A Single Family 6.00 08/13/08 08/20/38 10,524.58 10,804.52 (28.15) 10,496.43 10,842.95 66.58 0.00
GNMA 2007A Single Family 5.25 08/13/08 08/20/38 19,870.37 19,705.06 (69.70) 19,800.67 20,129.93 494.57 0.00
GNMA 2007A Single Family 5.25 08/13/08 08/20/38 24,363.53 24,160.83 (113.85) 24,249.68 24,652.91 605.93 0.00
GNMA 2007A Single Family 6.00 08/20/08 08/20/38 13,408.82 13,765.59 (56.75) 13,352.07 13,792.96 84.12 0.00
GNMA 2007A Single Family 5.25 08/20/08 08/20/38 37,610.66 37,298.05 (154.59) 37,456.07 38,079.19 935.73 0.00
GNMA 2007A Single Family 5.25 08/20/08 08/20/38 8,612.89 8,541.30 (26.24) 8,586.65 8,729.50 214.44 0.00
GNMA 2007A Single Family 6.00 08/27/08 08/20/38 7,471.30 7,670.15 (19.69) 7,451.61 7,697.74 47.28 0.00
GNMA 2007A Single Family 5.25 08/27/08 08/20/38 9,140.99 9,065.09 (36.72) 9,104.27 9,255.80 227.43 0.00
GNMA 2007A Single Family 5.25 08/27/08 08/20/38 9,368.51 9,290.71 (28.55) 9,339.96 9,495.42 233.26 0.00
GNMA 2007A Single Family 6.00 08/27/08 08/20/38 32,784.12 33,656.68 (136.09) 32,648.03 33,726.37 205.78 0.00
GNMA 2007A Single Family 5.25 08/27/08 08/20/38 44,870.95 44,415.70 (176.42) 44,694.53 45,355.65 1,116.37 0.00
GNMA 2007A Single Family 5.25 08/27/08 08/20/38 11,031.69 10,940.09 (35.04) 10,996.65 11,179.68 274.63 0.00
GNMA 2007A Single Family 6.00 09/10/08 09/20/38 26,842.73 26,842.73 27,729.73 887.00 0.00
GNMA 2007A Single Family 5.25 09/10/08 09/20/38 69,836.38 69,836.38 70,999.81 1,163.43 0.00
GNMA 2007A Single Family 5.25 09/10/08 08/20/38 31,107.91 31,107.91 31,626.15 518.24 0.00
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GNMA 2007A Single Family 5.25 09/17/08 09/20/38 16,059.67 16,059.67 16,327.35 267.68 0.00
GNMA 2007A Single Family 5.25 09/17/08 08/20/38 20,853.13 20,853.13 21,200.71 347.58 0.00
GNMA 2007A Single Family 5.25 09/24/08 07/20/38 4,313.63 4,313.63 4,385.56 71.93 0.00
GNMA 2007A Single Family 6.00 09/24/08 09/20/38 13,967.57 13,967.57 14,429.35 461.78 0.00
GNMA 2007A Single Family 5.25 09/24/08 09/20/38 24,427.37 24,427.37 24,834.73 407.36 0.00
GNMA 2007A Single Family 5.25 09/24/08 08/20/38 3,466.68 3,466.68 3,524.50 57.82 0.00
GNMA 2007A Single Family 5.25 09/24/08 09/20/38 10,075.17 10,075.17 10,243.18 168.01 0.00
GNMA 2007A Single Family 6.00 09/24/08 09/20/38 16,867.75 16,867.75 17,425.42 557.67 0.00
GNMA 2007A Single Family 5.25 09/24/08 09/20/38 31,066.17 31,066.17 31,584.22 518.05 0.00
GNMA 2007A Single Family 6.00 10/08/08 10/20/38 31,189.84 31,189.84 32,221.52 1,031.68 0.00
GNMA 2007A Single Family 5.25 10/08/08 09/20/38 22,778.78 22,778.78 23,158.99 380.21 0.00
GNMA 2007A Single Family 6.00 10/15/08 09/20/38 4,491.40 4,491.40 4,640.01 148.61 0.00
GNMA 2007A Single Family 6.00 10/15/08 06/20/38 3,265.09 3,265.09 3,373.11 108.02 0.00
GNMA 2007A Single Family 6.00 10/15/08 07/20/38 4,734.36 4,734.36 4,891.00 156.64 0.00
GNMA 2007A Single Family 6.00 10/22/08 10/20/38 28,953.98 28,953.98 29,912.15 958.17 0.00
GNMA 2007A Single Family 5.25 10/22/08 10/20/38 26,786.60 26,786.60 27,234.12 447.52 0.00
GNMA 2007A Single Family 5.25 10/22/08 07/20/38 9,624.16 9,624.16 9,784.94 160.78 0.00
GNMA 2007A Single Family 5.25 10/22/08 09/20/38 11,025.64 11,025.64 11,209.84 184.20 0.00
GNMA 2007A Single Family 6.00 10/22/08 10/20/38 18,512.92 18,512.92 19,125.56 612.64 0.00
GNMA 2007A Single Family 5.25 10/22/08 10/20/38 20,050.50 20,050.50 20,385.48 334.98 0.00
GNMA 2007A Single Family 5.25 10/22/08 08/20/38 4,805.74 4,805.74 4,886.02 80.28 0.00
GNMA 2007A Single Family 5.25 10/29/08 10/20/38 19,743.96 19,743.96 20,073.97 330.01 0.00
GNMA 2007A Single Family 6.00 10/29/08 10/20/38 14,321.79 14,321.79 14,795.86 474.07 0.00
GNMA 2007A Single Family 6.00 10/29/08 10/20/38 10,982.14 10,982.14 11,345.67 363.53 0.00
GNMA 2007A Single Family 5.25 10/29/08 10/20/38 14,446.17 14,446.17 14,687.64 241.47 0.00
GNMA 2007A Single Family 5.25 10/29/08 10/20/38 8,534.87 8,534.87 8,677.53 142.66 0.00
GNMA 2007A Single Family 6.00 10/29/08 10/20/38 15,287.10 15,287.10 15,793.12 506.02 0.00
GNMA 2007A Single Family 5.25 10/29/08 09/20/38 7,255.89 7,255.89 7,377.16 121.27 0.00
GNMA 2007A Single Family 6.00 11/12/08 11/20/38 31,696.07 31,696.07 32,745.74 1,049.67 0.00
GNMA 2007A Single Family 5.25 11/12/08 10/20/38 14,019.24 14,019.24 14,253.79 234.55 0.00
GNMA 2007A Single Family 6.00 11/12/08 11/20/38 9,966.01 9,966.01 10,296.06 330.05 0.00
GNMA 2007A Single Family 5.25 11/19/08 08/20/38 3,831.31 3,831.31 3,895.44 64.13 0.00
GNMA 2007A Single Family 6.00 11/19/08 10/20/38 15,392.56 15,392.56 15,902.44 509.88 0.00
GNMA 2007A Single Family 5.25 11/19/08 11/20/38 17,295.54 17,295.54 17,585.04 289.50 0.00
GNMA 2007A Single Family 6.00 11/19/08 10/20/38 8,452.53 8,452.53 8,732.52 279.99 0.00
GNMA 2007A Single Family 5.25 11/25/08 10/20/38 2,201.25 2,201.25 2,238.11 36.86 0.00
GNMA 2007A Single Family 5.25 11/25/08 11/20/38 22,522.21 22,522.21 22,899.37 377.16 0.00
GNMA 2007A Single Family 6.00 11/25/08 11/20/38 8,820.27 8,820.27 9,112.51 292.24 0.00
GNMA 2007A Single Family 6.00 11/25/08 11/20/38 13,427.06 13,427.06 13,871.93 444.87 0.00
FNMA 2007A Single Family 6.00 12/11/07 12/01/37 11,687.37 11,963.35 (32.89) 11,654.48 12,071.84 141.38 0.00
FNMA 2007A Single Family 5.25 12/11/07 11/01/37 11,877.11 11,732.36 (47.58) 11,829.53 12,055.58 370.80 0.00
FNMA 2007A Single Family 5.25 12/12/07 12/01/37 71,750.61 70,876.16 (276.35) 71,474.26 72,840.04 2,240.23 0.00
FNMA 2007A Single Family 5.25 12/20/07 11/01/37 5,111.27 5,048.98 (17.99) 5,093.28 5,190.62 159.63 0.00
FNMA 2007A Single Family 6.00 12/20/07 12/01/37 7,957.51 8,145.44 (23.24) 7,934.27 8,218.42 96.22 0.00
FNMA 2007A Single Family 5.25 12/20/07 12/01/37 17,050.43 16,842.72 (55.87) 16,994.56 17,319.39 532.54 0.00
FNMA 2007A Single Family 5.25 12/28/07 12/01/37 12,904.44 12,747.31 (49.43) 12,855.01 13,100.82 402.94 0.00
FNMA 2007A Single Family 5.25 12/28/07 12/01/37 3,397.05 3,355.69 (21.81) 3,375.24 3,439.78 105.90 0.00
FNMA 2007A Single Family 5.25 12/28/07 12/01/37 17,529.28 17,315.85 (57.39) 17,471.89 17,805.98 547.52 0.00
FNMA 2007A Single Family 6.00 01/16/08 12/01/37 11,708.29 12,008.74 (32.60) 11,675.69 12,117.78 141.64 0.00
FNMA 2007A Single Family 5.25 01/16/08 12/01/37 79,972.70 79,156.25 (292.79) 79,679.91 81,363.79 2,500.33 0.00
FNMA 2007A Single Family 5.25 01/30/08 12/01/37 9,558.80 9,461.33 (30.71) 9,528.09 9,729.55 298.93 0.00
FNMA 2007A Single Family 6.00 01/30/08 01/01/38 16,501.10 16,925.09 (46.93) 16,454.17 17,077.43 199.27 0.00
FNMA 2007A Single Family 5.25 01/30/08 01/01/38 17,862.98 17,680.85 (68.18) 17,794.80 18,171.10 558.43 0.00
FNMA 2007A Single Family 5.25 01/30/08 12/01/37 5,769.16 5,710.32 (18.53) 5,750.63 5,872.20 180.41 0.00
FNMA 2007A Single Family 6.00 01/30/08 01/01/38 4,990.71 5,118.95 (19.14) 4,971.57 5,159.89 60.08 0.00
FNMA 2007A Single Family 5.25 01/30/08 01/01/38 9,145.73 9,048.15 (29.58) 9,116.15 9,306.63 288.06 0.00
FNMA 2007A Single Family 6.00 01/30/08 01/01/38 3,932.79 4,033.82 (10.87) 3,921.92 4,070.44 47.49 0.00
FNMA 2007A Single Family 6.00 02/13/08 02/01/38 16,679.89 17,108.72 (52.51) 16,627.38 17,257.44 201.23 0.00
FNMA 2007A Single Family 5.25 02/13/08 02/01/38 15,977.82 15,807.52 (577.67) 15,400.15 15,722.13 492.28 0.00
FNMA 2007A Single Family 5.25 02/13/08 01/01/38 12,921.66 12,783.94 (41.34) 12,880.32 13,149.59 406.99 0.00
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FNMA 2007A Single Family 5.25 02/19/08 01/01/38 7,598.00 7,517.08 (24.29) 7,573.71 7,732.13 239.34 0.00
FNMA 2007A Single Family 5.25 02/19/08 01/01/38 7,588.77 7,507.94 (24.26) 7,564.51 7,722.73 239.05 0.00
FNMA 2007A Single Family 6.00 02/19/08 02/01/38 7,139.40 7,323.00 (19.70) 7,119.70 7,389.53 86.23 0.00
FNMA 2007A Single Family 6.00 02/27/08 02/01/38 14,420.48 14,791.42 (57.97) 14,362.51 14,906.93 173.48 0.00
FNMA 2007A Single Family 5.25 02/27/08 02/01/38 18,627.49 18,429.20 (61.03) 18,566.46 18,954.87 586.70 0.00
FNMA 2007A Single Family 5.25 02/27/08 01/01/38 2,768.86 2,739.38 (15.69) 2,753.17 2,810.76 87.07 0.00
FNMA 2007A Single Family 5.25 02/27/08 02/01/38 21,290.53 21,063.90 (71.21) 21,219.32 21,663.26 670.57 0.00
FNMA 2007A Single Family 6.00 03/20/08 03/01/38 16,169.74 16,586.01 (44.85) 16,124.89 16,736.48 195.32 0.00
FNMA 2007A Single Family 5.25 03/20/08 01/01/38 4,064.33 4,021.14 (12.99) 4,051.34 4,136.17 128.02 0.00
FNMA 2007A Single Family 5.25 03/20/08 02/01/38 19,855.35 19,653.82 (67.86) 19,787.49 20,206.85 620.89 0.00
FNMA 2007A Single Family 5.25 03/27/08 03/01/38 15,402.65 15,239.10 (57.10) 15,345.55 15,667.01 485.01 0.00
FNMA 2007A Single Family 6.00 03/27/08 03/01/38 13,669.25 14,021.22 (38.30) 13,630.95 14,148.02 165.10 0.00
FNMA 2007A Single Family 5.25 03/27/08 03/01/38 9,715.92 9,612.73 (30.96) 9,684.96 9,887.82 306.05 0.00
FNMA 2007A Single Family 5.25 04/15/08 04/01/38 3,960.37 3,918.40 (21.02) 3,939.35 4,021.97 124.59 0.00
FNMA 2007A Single Family 6.00 04/29/08 04/01/38 6,315.94 6,478.77 (17.19) 6,298.75 6,537.88 76.30 0.00

2007A Single Family Total 134,041,155.07 132,166,000.96 5,768,474.17 (8,462,359.09) (845,527.27) 0.00 130,501,742.88 131,852,340.82 3,225,752.05 0.00

GIC's 2007B Single Family 4.79 09/20/07 08/31/09 1,318,569.65 1,318,569.65 (418,772.10) 899,797.55 899,797.55 - 0.00
Repo Agmt 2007B Single Family 0.35 11/26/08 12/01/08 4,192,004.34 4,192,004.34 (4,090,968.73) 101,035.61 101,035.61 - 0.00
GIC's 2007B Single Family 4.52 09/20/07 08/31/39 158,440.40 158,440.40 2,391,089.44 2,549,529.84 2,549,529.84 - 0.00
GIC's 2007B Single Family 4.79 09/20/07 08/31/09 1,610,817.48 1,610,817.48 (283,692.00) 1,327,125.48 1,327,125.48 - 0.00
Freddie Mac 2007B Single Family 5.25 12/11/07 11/01/37 235,526.27 231,255.10 (799.47) 234,726.80 239,053.42 8,597.79 0.00
Freddie Mac 2007B Single Family 5.25 12/11/07 11/01/37 167,601.83 164,562.44 (544.71) 167,057.12 170,136.43 6,118.70 0.00
Freddie Mac 2007B Single Family 5.25 12/20/07 12/01/37 632,493.35 621,027.73 (2,336.45) 630,156.90 641,776.91 23,085.63 0.00
Freddie Mac 2007B Single Family 6.00 12/20/07 12/01/37 129,176.46 125,215.50 (441.67) 128,734.79 126,447.26 1,673.43 0.00
Freddie Mac 2007B Single Family 5.25 12/20/07 12/01/37 456,192.66 447,922.96 (1,474.00) 454,718.66 463,103.60 16,654.64 0.00
Freddie Mac 2007B Single Family 5.25 01/16/08 12/01/37 612,079.01 600,994.96 (1,987.79) 610,091.22 621,353.11 22,345.94 0.00
Freddie Mac 2007B Single Family 6.00 01/16/08 12/01/37 114,503.94 110,982.12 (366.81) 114,137.13 112,098.22 1,482.91 0.00
Freddie Mac 2007B Single Family 5.25 01/16/08 12/01/37 213,787.37 209,915.92 (692.05) 213,095.32 217,028.93 7,805.06 0.00
Freddie Mac 2007B Single Family 5.25 01/30/08 01/01/38 421,602.68 413,972.12 (1,362.13) 420,240.55 428,002.67 15,392.68 0.00
Freddie Mac 2007B Single Family 5.25 01/30/08 12/01/37 265,896.42 261,083.97 (1,162.64) 264,733.78 269,623.31 9,701.98 0.00
Freddie Mac 2007B Single Family 6.00 01/30/08 01/01/38 188,263.16 182,462.89 (611.92) 187,651.24 184,289.18 2,438.21 0.00
Freddie Mac 2007B Single Family 6.00 02/13/08 01/01/38 165,664.38 160,552.35 (691.56) 164,972.82 162,008.99 2,148.20 0.00
Freddie Mac 2007B Single Family 5.25 02/13/08 01/01/38 215,675.18 211,773.82 (695.44) 214,979.74 218,952.77 7,874.39 0.00
Freddie Mac 2007B Single Family 5.25 03/20/08 02/01/38 75,171.83 73,814.05 (239.95) 74,931.88 76,318.69 2,744.59 0.00
Freddie Mac 2007B Single Family 6.00 03/20/08 03/01/38 149,327.25 144,699.89 (418.98) 148,908.27 146,213.25 1,932.34 0.00
Freddie Mac 2007B Single Family 5.25 03/20/08 11/01/37 126,476.92 124,192.33 (421.84) 126,055.08 128,387.80 4,617.31 0.00
Freddie Mac 2007B Single Family 6.00 04/22/08 02/01/38 63,622.28 61,643.41 (211.49) 63,410.79 62,255.84 823.92 0.00
Freddie Mac 2007B Single Family 5.25 04/22/08 01/01/38 152,078.58 149,335.15 (488.38) 151,590.20 154,399.35 5,552.58 0.00
Freddie Mac 2007B Single Family 5.25 05/14/08 04/01/38 281,735.55 276,657.90 (896.19) 280,839.36 286,048.55 10,286.84 0.00
Freddie Mac 2007B Single Family 6.00 05/15/08 04/01/38 241,588.52 234,054.07 (758.09) 240,830.43 236,423.37 3,127.39 0.00
Freddie Mac 2007B Single Family 5.25 05/21/08 04/01/38 334,597.99 328,569.28 (1,065.03) 333,532.96 339,721.27 12,217.02 0.00
Freddie Mac 2007B Single Family 5.25 05/21/08 05/01/38 234,867.34 230,635.55 (912.21) 233,955.13 238,296.12 8,572.78 0.00
Freddie Mac 2007B Single Family 5.25 05/28/08 04/01/38 256,028.08 251,416.29 (839.22) 255,188.86 259,924.90 9,347.83 0.00
Freddie Mac 2007B Single Family 5.25 05/28/08 05/01/38 137,521.26 135,044.11 (431.33) 137,089.93 139,634.32 5,021.54 0.00
Freddie Mac 2007B Single Family 6.00 06/18/08 05/01/38 292,011.24 282,868.67 (923.77) 291,087.47 285,724.78 3,779.88 0.00
Freddie Mac 2007B Single Family 5.25 06/18/08 02/01/38 82,968.91 81,475.64 (475.77) 82,493.14 84,025.40 3,025.53 0.00
Freddie Mac 2007B Single Family 5.25 06/18/08 05/01/38 145,089.47 142,478.30 (454.92) 144,634.55 147,321.19 5,297.81 0.00
Freddie Mac 2007B Single Family 6.00 06/25/08 05/01/38 103,797.53 100,545.14 (323.30) 103,474.23 101,565.40 1,343.56 0.00
Freddie Mac 2007B Single Family 6.00 07/16/08 06/01/38 162,127.40 157,035.07 (545.13) 161,582.27 158,589.00 2,099.06 0.00
Freddie Mac 2007B Single Family 5.25 07/16/08 06/01/38 221,881.22 217,892.41 (699.32) 221,181.90 225,295.21 8,102.12 0.00
Freddie Mac 2007B Single Family 6.00 07/23/08 06/01/38 149,718.10 145,011.79 (463.73) 149,254.37 146,485.82 1,937.76 0.00
Freddie Mac 2007B Single Family 6.00 08/13/08 06/01/38 153,798.28 148,952.14 (581.75) 153,216.53 150,362.93 1,992.54 0.00
Freddie Mac 2007B Single Family 6.00 08/13/08 08/01/38 73,080.96 70,778.20 (223.70) 72,857.26 71,500.12 945.62 0.00
Freddie Mac 2007B Single Family 6.00 08/20/08 06/01/38 152,897.77 148,076.16 (474.62) 152,423.15 149,580.45 1,978.91 0.00
Freddie Mac 2007B Single Family 6.00 08/27/08 08/01/38 304,151.03 294,552.04 (934.28) 303,216.75 297,553.45 3,935.69 0.00
Freddie Mac 2007B Single Family 6.00 09/17/08 08/01/38 217,633.34 217,633.34 213,552.13 (4,081.21) 0.00
Freddie Mac 2007B Single Family 5.25 09/17/08 08/01/38 83,950.50 83,950.50 85,515.69 1,565.19 0.00
Freddie Mac 2007B Single Family 5.25 09/24/08 08/01/38 179,791.66 179,791.66 183,144.65 3,352.99 0.00
Freddie Mac 2007B Single Family 6.00 09/24/08 06/01/38 99,535.20 99,535.20 97,666.29 (1,868.91) 0.00
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Freddie Mac 2007B Single Family 5.25 09/24/08 06/01/38 144,262.50 144,262.50 146,952.88 2,690.38 0.00
Freddie Mac 2007B Single Family 5.25 10/08/08 09/01/38 119,134.79 119,134.79 121,357.79 2,223.00 0.00
Freddie Mac 2007B Single Family 6.00 10/15/08 09/01/38 222,685.20 222,685.20 218,486.59 (4,198.61) 0.00
Freddie Mac 2007B Single Family 5.25 10/22/08 07/01/38 123,954.73 123,954.73 126,268.94 2,314.21 0.00
Freddie Mac 2007B Single Family 6.00 10/22/08 07/01/38 76,009.19 76,009.19 74,574.22 (1,434.97) 0.00
Freddie Mac 2007B Single Family 6.00 10/22/08 09/01/38 77,266.27 77,266.27 75,807.49 (1,458.78) 0.00
Freddie Mac 2007B Single Family 5.25 10/22/08 08/01/38 154,104.79 154,104.79 156,981.90 2,877.11 0.00
Freddie Mac 2007B Single Family 5.25 11/19/08 09/01/38 114,659.34 114,659.34 116,802.48 2,143.14 0.00
GNMA 2007B Single Family 5.25 12/28/07 12/20/37 532,900.11 522,458.84 (1,750.47) 531,149.64 533,719.00 13,010.63 0.00
GNMA 2007B Single Family 6.00 12/11/07 11/20/37 729,734.54 713,787.92 (2,340.01) 727,394.53 716,051.78 4,603.87 0.00
GNMA 2007B Single Family 5.25 12/11/07 11/20/37 2,833,205.46 2,810,299.91 (9,849.59) 2,823,355.87 2,870,002.81 69,552.49 0.00
GNMA 2007B Single Family 5.25 12/11/07 11/20/37 482,348.81 478,449.17 (2,021.57) 480,327.24 488,263.12 11,835.52 0.00
GNMA 2007B Single Family 6.00 12/11/07 11/20/37 440,921.49 431,286.20 (1,408.82) 439,512.67 432,659.05 2,781.67 0.00
GNMA 2007B Single Family 5.25 12/11/07 12/20/37 2,272,063.25 2,253,696.65 (7,722.26) 2,264,340.99 2,301,756.67 55,782.28 0.00
GNMA 2007B Single Family 5.25 12/11/07 11/20/37 254,377.57 252,321.02 (917.33) 253,460.24 257,647.87 6,244.18 0.00
GNMA 2007B Single Family 5.25 12/20/07 12/20/37 1,197,155.35 1,187,489.95 (3,861.35) 1,193,294.00 1,213,022.88 29,394.28 0.00
GNMA 2007B Single Family 6.00 12/20/07 12/20/37 371,941.50 363,802.01 (86,699.05) 285,242.45 280,785.53 3,682.57 0.00
GNMA 2007B Single Family 5.25 12/20/07 12/20/37 453,083.02 449,424.98 (1,449.61) 451,633.41 459,100.31 11,124.94 0.00
GNMA 2007B Single Family 5.25 12/20/07 11/20/37 125,419.63 124,406.91 (404.24) 125,015.39 127,082.16 3,079.49 0.00
GNMA 2007B Single Family 5.25 12/20/07 12/20/37 186,644.21 185,137.32 (801.84) 185,842.37 188,914.93 4,579.45 0.00
GNMA 2007B Single Family 6.00 01/30/08 01/20/38 551,599.92 539,391.67 (1,758.15) 549,841.77 541,251.11 3,617.59 0.00
GNMA 2007B Single Family 5.25 01/30/08 01/20/38 407,503.45 403,274.75 (1,964.51) 405,538.94 411,441.89 10,131.65 0.00
GNMA 2007B Single Family 5.25 01/30/08 01/20/38 486,872.11 482,716.46 (1,547.72) 485,324.39 493,287.30 12,118.56 0.00
GNMA 2007B Single Family 5.25 01/30/08 01/20/38 607,379.97 601,077.12 (2,016.10) 605,363.87 614,175.42 15,114.40 0.00
GNMA 2007B Single Family 6.00 01/30/08 01/20/38 148,540.13 145,252.57 (468.47) 148,071.66 145,758.20 974.10 0.00
GNMA 2007B Single Family 6.00 01/16/08 12/20/37 984,473.36 962,844.89 (3,191.02) 981,282.34 965,865.03 6,211.16 0.00
GNMA 2007B Single Family 5.25 01/16/08 12/20/37 478,140.70 474,294.27 (1,744.73) 476,395.97 484,286.48 11,736.94 0.00
GNMA 2007B Single Family 5.25 01/16/08 01/20/38 2,947,966.60 2,922,760.09 (9,571.23) 2,938,395.37 2,986,561.46 73,372.60 0.00
GNMA 2007B Single Family 5.25 01/30/08 01/20/38 716,531.34 709,095.82 (2,307.18) 714,224.16 724,620.23 17,831.59 0.00
GNMA 2007B Single Family 5.25 01/30/08 12/20/37 145,773.94 144,603.45 (484.49) 145,289.45 147,698.11 3,579.15 0.00
GNMA 2007B Single Family 5.25 02/13/08 01/20/38 278,579.92 276,206.60 (888.72) 277,691.20 282,251.67 6,933.79 0.00
GNMA 2007B Single Family 5.25 02/13/08 02/20/38 346,287.07 343,336.93 (1,315.90) 344,971.17 350,636.94 8,615.91 0.00
GNMA 2007B Single Family 6.00 02/13/08 01/20/38 249,217.95 243,690.87 (788.99) 248,428.96 244,536.23 1,634.35 0.00
GNMA 2007B Single Family 6.00 01/30/08 01/20/38 126,836.70 124,029.50 (400.02) 126,436.68 124,461.25 831.77 0.00
GNMA 2007B Single Family 5.25 01/30/08 01/20/38 284,135.73 281,710.50 (903.25) 283,232.48 287,879.59 7,072.34 0.00
GNMA 2007B Single Family 5.25 01/30/08 01/20/38 136,095.55 134,933.92 (432.61) 135,662.94 137,888.82 3,387.51 0.00
GNMA 2007B Single Family 5.25 01/30/08 01/20/38 403,809.03 400,362.34 (1,559.89) 402,249.14 408,848.99 10,046.54 0.00
GNMA 2007B Single Family 6.00 02/13/08 01/20/38 342,340.37 334,748.05 (1,080.12) 341,260.25 335,912.90 2,244.97 0.00
GNMA 2007B Single Family 5.25 02/13/08 01/20/38 662,271.75 656,629.62 (2,113.53) 660,158.22 670,999.89 16,483.80 0.00
GNMA 2007B Single Family 5.25 02/13/08 01/20/38 789,521.55 782,795.32 (2,512.90) 787,008.65 799,933.56 19,651.14 0.00
GNMA 2007B Single Family 5.25 04/08/08 03/20/38 377,968.06 374,770.76 (1,191.61) 376,776.45 382,987.42 9,408.27 0.00
GNMA 2007B Single Family 5.25 04/08/08 03/20/38 138,959.65 137,784.17 (485.41) 138,474.24 140,756.94 3,458.18 0.00
GNMA 2007B Single Family 6.00 04/08/08 04/20/38 270,126.30 264,086.40 (871.11) 269,255.19 264,986.80 1,771.51 0.00
GNMA 2007B Single Family 5.25 04/08/08 04/20/38 507,224.79 502,934.08 (2,063.74) 505,161.05 513,488.92 12,618.58 0.00
GNMA 2007B Single Family 6.00 03/12/08 03/20/38 306,386.05 299,562.53 (1,958.91) 304,427.14 299,628.06 2,024.44 0.00
GNMA 2007B Single Family 5.25 03/12/08 03/20/38 619,328.22 614,071.19 (1,954.17) 617,374.05 627,532.76 15,415.74 0.00
GNMA 2007B Single Family 5.25 03/20/08 03/20/38 523,190.33 518,753.55 (1,802.85) 521,387.48 529,971.59 13,020.89 0.00
GNMA 2007B Single Family 6.00 02/19/08 01/20/38 568,037.92 555,429.48 (1,862.29) 566,175.63 557,293.27 3,726.08 0.00
GNMA 2007B Single Family 5.25 02/19/08 02/20/38 497,035.51 492,804.58 (1,733.14) 495,302.37 503,440.21 12,368.77 0.00
GNMA 2007B Single Family 5.25 02/19/08 02/20/38 137,162.90 135,995.31 (433.23) 136,729.67 138,976.13 3,414.05 0.00
GNMA 2007B Single Family 6.00 02/19/08 02/20/38 205,443.48 200,882.97 (1,103.00) 204,340.48 201,134.13 1,354.16 0.00
GNMA 2007B Single Family 5.25 02/19/08 02/20/38 651,196.46 645,653.24 (2,371.49) 648,824.97 659,485.16 16,203.41 0.00
GNMA 2007B Single Family 5.25 02/27/08 02/20/38 148,369.29 147,107.50 (468.65) 147,900.64 150,331.85 3,693.00 0.00
GNMA 2007B Single Family 6.00 02/27/08 02/20/38 246,850.17 241,363.98 (796.54) 246,053.63 242,186.44 1,619.00 0.00
GNMA 2007B Single Family 5.25 02/27/08 02/20/38 233,667.47 231,680.29 (741.62) 232,925.85 236,754.75 5,816.08 0.00
GNMA 2007B Single Family 5.25 02/27/08 02/20/38 341,933.91 339,025.99 (1,102.28) 340,831.63 346,434.31 8,510.60 0.00
GNMA 2007B Single Family 5.25 02/27/08 02/20/38 290,824.36 288,351.09 (968.82) 289,855.54 294,620.26 7,237.99 0.00
GNMA 2007B Single Family 6.00 02/27/08 02/20/38 300,888.84 294,201.65 (946.47) 299,942.37 295,228.22 1,973.04 0.00
GNMA 2007B Single Family 5.25 02/27/08 02/20/38 641,189.07 635,736.19 (7,334.14) 633,854.93 644,274.40 15,872.35 0.00
GNMA 2007B Single Family 5.25 03/20/08 03/20/38 139,925.60 138,738.99 (439.44) 139,486.16 141,782.64 3,483.09 0.00
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GNMA 2007B Single Family 6.00 03/20/08 03/20/38 143,063.62 139,873.80 (447.00) 142,616.62 140,364.71 937.91 0.00
GNMA 2007B Single Family 5.25 03/27/08 03/20/38 303,351.33 300,781.27 (980.64) 302,370.69 307,351.09 7,550.46 0.00
GNMA 2007B Single Family 6.00 03/27/08 03/20/38 515,685.88 504,176.28 (1,625.11) 514,060.77 505,932.57 3,381.40 0.00
GNMA 2007B Single Family 5.25 04/15/08 03/20/38 135,409.17 134,264.82 (425.14) 134,984.03 137,210.30 3,370.62 0.00
GNMA 2007B Single Family 5.25 04/15/08 03/20/38 227,484.48 225,561.97 (947.80) 226,536.68 230,272.89 5,658.72 0.00
GNMA 2007B Single Family 6.00 04/15/08 04/20/38 184,524.32 180,394.27 (573.85) 183,950.47 181,030.20 1,209.78 0.00
GNMA 2007B Single Family 5.25 04/24/08 04/20/38 250,417.67 248,303.87 (783.03) 249,634.64 253,754.38 6,233.54 0.00
GNMA 2007B Single Family 6.00 04/22/08 04/20/38 389,654.06 380,923.93 (1,215.10) 388,438.96 382,263.51 2,554.68 0.00
GNMA 2007B Single Family 6.00 05/07/08 04/20/38 444,120.23 434,148.47 (1,394.35) 442,725.88 435,665.95 2,911.83 0.00
GNMA 2007B Single Family 5.25 05/07/08 05/20/38 1,487,667.14 1,475,130.48 (5,056.24) 1,482,610.90 1,507,101.38 37,027.14 0.00
GNMA 2007B Single Family 5.25 05/07/08 04/20/38 266,373.32 264,128.58 (839.72) 265,533.60 269,919.53 6,630.67 0.00
GNMA 2007B Single Family 5.25 05/14/08 04/20/38 527,331.81 522,891.66 (1,650.91) 525,680.90 534,367.59 13,126.84 0.00
GNMA 2007B Single Family 6.00 05/21/08 05/20/38 294,043.10 287,427.42 (977.09) 293,066.01 288,378.74 1,928.41 0.00
GNMA 2007B Single Family 5.25 05/21/08 05/20/38 157,532.76 156,207.60 (491.71) 157,041.05 159,637.55 3,921.66 0.00
GNMA 2007B Single Family 5.25 05/28/08 05/20/38 256,285.53 254,131.71 (811.34) 255,474.19 259,700.01 6,379.64 0.00
GNMA 2007B Single Family 6.00 05/28/08 05/20/38 270,078.97 263,996.35 (1,047.82) 269,031.15 264,722.42 1,773.89 0.00
GNMA 2007B Single Family 5.25 05/28/08 01/20/38 89,360.63 88,609.56 (283.85) 89,076.78 90,550.02 2,224.31 0.00
GNMA 2007B Single Family 6.00 06/11/08 06/20/38 434,553.74 424,746.82 (1,409.24) 433,144.50 426,186.81 2,849.23 0.00
GNMA 2007B Single Family 5.25 06/11/08 05/20/38 781,606.69 775,049.86 (2,444.77) 779,161.92 792,062.16 19,457.07 0.00
GNMA 2007B Single Family 5.25 06/11/08 05/20/38 454,095.79 450,286.41 (1,463.91) 452,631.88 460,125.89 11,303.39 0.00
GNMA 2007B Single Family 6.00 07/09/08 07/20/38 1,006,954.20 984,137.50 (3,150.14) 1,003,804.06 987,587.44 6,600.08 0.00
GNMA 2007B Single Family 5.25 07/09/08 06/20/38 1,634,153.07 1,620,495.12 (5,192.41) 1,628,960.66 1,655,982.58 40,679.87 0.00
GNMA 2007B Single Family 5.25 07/09/08 06/20/38 586,233.69 581,334.05 (1,947.94) 584,285.75 593,978.14 14,592.03 0.00
GNMA 2007B Single Family 5.25 07/09/08 06/20/38 297,465.13 294,978.97 (929.05) 296,536.08 301,455.14 7,405.22 0.00
GNMA 2007B Single Family 6.00 07/16/08 07/20/38 149,173.89 145,790.23 (655.63) 148,518.26 146,115.55 980.95 0.00
GNMA 2007B Single Family 5.25 07/16/08 07/20/38 158,656.10 157,331.36 (486.22) 158,169.88 160,794.97 3,949.83 0.00
GNMA 2007B Single Family 6.00 06/18/08 06/20/38 357,811.53 349,728.43 (1,102.31) 356,709.22 350,971.22 2,345.10 0.00
GNMA 2007B Single Family 5.25 06/18/08 06/20/38 244,650.39 242,600.00 (762.09) 243,888.30 247,928.26 6,090.35 0.00
GNMA 2007B Single Family 5.25 06/18/08 06/20/38 259,964.82 257,786.09 (1,103.58) 258,861.24 263,149.23 6,466.72 0.00
GNMA 2007B Single Family 5.25 06/18/08 06/20/38 245,676.15 243,617.16 (767.22) 244,908.93 248,965.79 6,115.85 0.00
GNMA 2007B Single Family 6.00 06/18/08 06/20/38 167,063.22 163,289.20 (534.53) 166,528.69 163,849.93 1,095.26 0.00
GNMA 2007B Single Family 6.00 06/25/08 06/20/38 576,669.15 563,628.40 (2,200.13) 574,469.02 565,215.08 3,786.81 0.00
GNMA 2007B Single Family 5.25 06/25/08 06/20/38 680,864.04 675,163.24 (2,129.97) 678,734.07 689,982.73 16,949.46 0.00
GNMA 2007B Single Family 5.25 07/16/08 07/20/38 1,186,586.06 1,176,678.32 (4,024.81) 1,182,561.25 1,202,187.83 29,534.32 0.00
GNMA 2007B Single Family 6.00 07/23/08 07/20/38 702,410.87 686,462.44 (2,496.92) 699,913.95 688,574.87 4,609.35 0.00
GNMA 2007B Single Family 5.25 07/23/08 07/20/38 1,623,157.59 1,609,615.97 (5,661.77) 1,617,495.82 1,644,354.16 40,399.96 0.00
GNMA 2007B Single Family 5.25 07/23/08 07/20/38 236,961.98 234,985.06 (726.49) 236,235.49 240,158.15 5,899.58 0.00
GNMA 2007B Single Family 6.00 07/29/08 07/20/38 133,378.14 130,347.24 (406.38) 132,971.76 130,814.87 874.01 0.00
GNMA 2007B Single Family 5.25 07/29/08 07/20/38 706,388.83 700,500.56 (2,247.86) 704,140.97 715,837.50 17,584.80 0.00
GNMA 2007B Single Family 5.25 07/29/08 07/20/38 345,820.85 342,938.18 (1,209.65) 344,611.20 350,335.56 8,607.03 0.00
GNMA 2007B Single Family 6.00 08/27/08 08/20/38 160,638.40 156,972.76 (486.77) 160,151.63 157,538.69 1,052.70 0.00
GNMA 2007B Single Family 5.25 08/27/08 08/20/38 409,963.38 406,559.21 (1,282.30) 408,681.08 415,483.16 10,206.25 0.00
GNMA 2007B Single Family 5.25 08/27/08 08/20/38 537,416.49 532,953.99 (1,639.44) 535,777.05 544,694.53 13,379.98 0.00
GNMA 2007B Single Family 6.00 08/13/08 08/20/38 1,253,542.42 1,224,994.25 (4,520.32) 1,249,022.10 1,228,700.64 8,226.71 0.00
GNMA 2007B Single Family 5.25 08/13/08 08/20/38 2,623,671.63 2,601,843.55 (11,233.19) 2,612,438.44 2,655,879.52 65,269.16 0.00
GNMA 2007B Single Family 5.25 08/13/08 07/20/38 1,521,913.83 1,509,252.01 (4,825.26) 1,517,088.57 1,542,314.00 37,887.25 0.00
GNMA 2007B Single Family 6.00 08/13/08 08/20/38 291,529.59 284,890.29 (897.57) 290,632.02 285,903.47 1,910.75 0.00
GNMA 2007B Single Family 5.25 08/13/08 08/20/38 551,434.40 546,846.65 (1,934.28) 549,500.12 558,637.52 13,725.15 0.00
GNMA 2007B Single Family 5.25 08/13/08 08/20/38 676,126.83 670,501.68 (3,159.68) 672,967.15 684,157.62 16,815.62 0.00
GNMA 2007B Single Family 6.00 08/20/08 08/20/38 371,434.16 362,966.72 (1,722.00) 369,712.16 363,688.57 2,443.85 0.00
GNMA 2007B Single Family 5.25 08/20/08 08/20/38 1,043,755.62 1,035,080.30 (4,289.91) 1,039,465.71 1,056,758.01 25,967.62 0.00
GNMA 2007B Single Family 5.25 08/20/08 08/20/38 239,021.44 237,034.78 (728.14) 238,293.30 242,257.50 5,950.86 0.00
GNMA 2007B Single Family 6.00 08/27/08 08/20/38 206,967.12 202,244.29 (628.98) 206,338.14 202,971.66 1,356.35 0.00
GNMA 2007B Single Family 5.25 08/27/08 08/20/38 253,676.96 251,570.52 (1,019.12) 252,657.84 256,863.08 6,311.68 0.00
GNMA 2007B Single Family 5.25 08/27/08 08/20/38 259,991.01 257,832.15 (792.01) 259,199.00 263,513.11 6,472.97 0.00
GNMA 2007B Single Family 6.00 08/27/08 08/20/38 908,172.17 887,448.41 (4,136.56) 904,035.61 889,285.91 5,974.06 0.00
GNMA 2007B Single Family 5.25 08/27/08 08/20/38 1,245,239.97 1,232,606.12 (4,895.92) 1,240,344.05 1,258,691.17 30,980.97 0.00
GNMA 2007B Single Family 5.25 08/27/08 08/20/38 306,147.22 303,605.09 (972.30) 305,174.92 310,254.24 7,621.45 0.00
GNMA 2007B Single Family 6.00 09/10/08 09/20/38 743,330.92 743,330.92 731,168.64 (12,162.28) 0.00
GNMA 2007B Single Family 5.25 09/10/08 09/20/38 1,938,070.23 1,938,070.23 1,970,357.37 32,287.14 0.00
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GNMA 2007B Single Family 5.25 09/10/08 08/20/38 863,293.98 863,293.98 877,675.96 14,381.98 0.00
GNMA 2007B Single Family 5.25 09/17/08 09/20/38 445,681.66 445,681.66 453,110.12 7,428.46 0.00
GNMA 2007B Single Family 5.25 09/17/08 08/20/38 578,707.70 578,707.70 588,353.41 9,645.71 0.00
GNMA 2007B Single Family 5.25 09/24/08 07/20/38 119,710.17 119,710.17 121,706.32 1,996.15 0.00
GNMA 2007B Single Family 6.00 09/24/08 09/20/38 386,815.74 386,815.74 380,468.76 (6,346.98) 0.00
GNMA 2007B Single Family 5.25 09/24/08 09/20/38 677,898.60 677,898.60 689,203.17 11,304.57 0.00
GNMA 2007B Single Family 5.25 09/24/08 08/20/38 96,206.31 96,206.31 97,810.53 1,604.22 0.00
GNMA 2007B Single Family 5.25 09/24/08 09/20/38 279,602.19 279,602.19 284,264.80 4,662.61 0.00
GNMA 2007B Single Family 6.00 09/24/08 09/20/38 467,132.83 467,132.83 459,467.98 (7,664.85) 0.00
GNMA 2007B Single Family 5.25 09/24/08 09/20/38 862,135.29 862,135.29 876,512.16 14,376.87 0.00
GNMA 2007B Single Family 6.00 10/08/08 10/20/38 863,819.64 863,819.64 849,606.53 (14,213.11) 0.00
GNMA 2007B Single Family 5.25 10/08/08 09/20/38 632,147.41 632,147.41 642,698.79 10,551.38 0.00
GNMA 2007B Single Family 6.00 10/15/08 09/20/38 124,395.81 124,395.81 122,346.20 (2,049.61) 0.00
GNMA 2007B Single Family 6.00 10/15/08 06/20/38 90,431.34 90,431.34 88,941.43 (1,489.91) 0.00
GNMA 2007B Single Family 6.00 10/15/08 07/20/38 131,124.69 131,124.69 128,964.33 (2,160.36) 0.00
GNMA 2007B Single Family 6.00 10/22/08 10/20/38 801,946.41 801,946.41 788,714.11 (13,232.30) 0.00
GNMA 2007B Single Family 5.25 10/22/08 10/20/38 743,370.94 743,370.94 755,790.26 12,419.32 0.00
GNMA 2007B Single Family 5.25 10/22/08 07/20/38 267,085.59 267,085.59 271,547.71 4,462.12 0.00
GNMA 2007B Single Family 5.25 10/22/08 09/20/38 305,979.09 305,979.09 311,091.01 5,111.92 0.00
GNMA 2007B Single Family 6.00 10/22/08 10/20/38 512,757.17 512,757.17 504,296.56 (8,460.61) 0.00
GNMA 2007B Single Family 5.25 10/22/08 10/20/38 556,433.26 556,433.26 565,729.45 9,296.19 0.00
GNMA 2007B Single Family 5.25 10/22/08 08/20/38 133,366.90 133,366.90 135,595.03 2,228.13 0.00
GNMA 2007B Single Family 5.25 10/29/08 10/20/38 547,926.30 547,926.30 557,084.88 9,158.58 0.00
GNMA 2007B Single Family 6.00 10/29/08 10/20/38 396,686.80 396,686.80 390,132.35 (6,554.45) 0.00
GNMA 2007B Single Family 6.00 10/29/08 10/20/38 304,184.85 304,184.85 299,158.81 (5,026.04) 0.00
GNMA 2007B Single Family 5.25 10/29/08 10/20/38 400,904.23 400,904.23 407,605.33 6,701.10 0.00
GNMA 2007B Single Family 5.25 10/29/08 10/20/38 236,856.49 236,856.49 240,815.55 3,959.06 0.00
GNMA 2007B Single Family 6.00 10/29/08 10/20/38 423,424.18 423,424.18 416,427.96 (6,996.22) 0.00
GNMA 2007B Single Family 5.25 10/29/08 09/20/38 201,362.32 201,362.32 204,728.08 3,365.76 0.00
GNMA 2007B Single Family 6.00 11/12/08 11/20/38 877,976.80 877,976.80 863,429.26 (14,547.54) 0.00
GNMA 2007B Single Family 5.25 11/12/08 10/20/38 389,056.36 389,056.36 395,565.44 6,509.08 0.00
GNMA 2007B Single Family 6.00 11/12/08 11/20/38 276,057.40 276,057.40 271,483.29 (4,574.11) 0.00
GNMA 2007B Single Family 5.25 11/19/08 08/20/38 106,325.10 106,325.10 108,104.84 1,779.74 0.00
GNMA 2007B Single Family 6.00 11/19/08 10/20/38 426,385.10 426,385.10 419,310.46 (7,074.64) 0.00
GNMA 2007B Single Family 5.25 11/19/08 11/20/38 479,978.79 479,978.79 488,013.00 8,034.21 0.00
GNMA 2007B Single Family 6.00 11/19/08 10/20/38 234,141.29 234,141.29 230,256.39 (3,884.90) 0.00
GNMA 2007B Single Family 5.25 11/25/08 10/20/38 61,088.36 61,088.36 62,111.34 1,022.98 0.00
GNMA 2007B Single Family 5.25 11/25/08 11/20/38 625,027.12 625,027.12 635,493.74 10,466.62 0.00
GNMA 2007B Single Family 6.00 11/25/08 11/20/38 244,334.59 244,334.59 240,275.70 (4,058.89) 0.00
GNMA 2007B Single Family 6.00 11/25/08 11/20/38 371,949.70 371,949.70 365,770.86 (6,178.84) 0.00
FNMA 2007B Single Family 6.00 12/11/07 12/01/37 322,718.26 315,445.69 (1,032.20) 321,686.06 318,306.30 3,892.81 0.00
FNMA 2007B Single Family 5.25 12/11/07 11/01/37 328,960.90 325,591.69 (1,312.26) 327,648.64 334,561.73 10,282.30 0.00
FNMA 2007B Single Family 5.25 12/12/07 12/01/37 1,987,275.46 1,966,925.86 (7,621.75) 1,979,653.71 2,021,426.75 62,122.64 0.00
FNMA 2007B Single Family 5.25 12/20/07 11/01/37 141,566.15 140,117.39 (495.59) 141,070.56 144,048.21 4,426.41 0.00
FNMA 2007B Single Family 6.00 12/20/07 12/01/37 219,735.01 214,776.40 (726.74) 219,008.27 216,700.63 2,650.97 0.00
FNMA 2007B Single Family 5.25 12/20/07 12/01/37 472,244.68 467,412.22 (1,539.82) 470,704.86 480,640.68 14,768.28 0.00
FNMA 2007B Single Family 5.25 12/28/07 12/01/37 357,412.92 353,758.03 (1,362.59) 356,050.33 363,568.54 11,173.10 0.00
FNMA 2007B Single Family 5.25 12/28/07 12/01/37 94,087.96 93,125.82 (602.61) 93,485.35 95,459.36 2,936.15 0.00
FNMA 2007B Single Family 5.25 12/28/07 12/01/37 485,507.31 480,542.51 (1,581.28) 483,926.03 494,144.41 15,183.18 0.00
FNMA 2007B Single Family 6.00 01/16/08 12/01/37 323,983.12 316,642.74 (1,032.82) 322,950.30 319,517.90 3,907.98 0.00
FNMA 2007B Single Family 5.25 01/16/08 12/01/37 2,219,369.19 2,196,711.74 (8,125.43) 2,211,243.76 2,257,974.31 69,388.00 0.00
FNMA 2007B Single Family 5.25 01/30/08 12/01/37 265,271.61 262,566.92 (852.44) 264,419.17 270,010.48 8,296.00 0.00
FNMA 2007B Single Family 6.00 01/30/08 01/01/38 456,635.31 446,275.51 (1,482.49) 455,152.82 450,292.36 5,499.34 0.00
FNMA 2007B Single Family 5.25 01/30/08 01/01/38 495,726.09 490,671.68 (1,892.11) 493,833.98 504,276.89 15,497.32 0.00
FNMA 2007B Single Family 5.25 01/30/08 12/01/37 160,102.86 158,470.48 (514.48) 159,588.38 162,962.99 5,006.99 0.00
FNMA 2007B Single Family 6.00 01/30/08 01/01/38 138,108.04 134,974.75 (585.00) 137,523.04 136,054.46 1,664.71 0.00
FNMA 2007B Single Family 5.25 01/30/08 01/01/38 253,808.88 251,100.57 (820.98) 252,987.90 258,273.84 7,994.25 0.00
FNMA 2007B Single Family 6.00 01/30/08 01/01/38 108,831.63 106,362.56 (344.96) 108,486.67 107,328.20 1,310.60 0.00
FNMA 2007B Single Family 6.00 02/13/08 11/01/37 461,609.88 451,117.25 (1,640.29) 459,969.59 455,038.42 5,561.46 0.00
FNMA 2007B Single Family 5.25 02/13/08 02/01/38 443,409.62 438,683.92 (16,031.05) 427,378.57 436,313.99 13,661.12 0.00
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FNMA 2007B Single Family 5.25 02/13/08 01/01/38 358,596.44 354,774.66 (1,147.30) 357,449.14 364,922.15 11,294.79 0.00
FNMA 2007B Single Family 5.25 02/19/08 01/01/38 210,857.12 208,610.92 (673.68) 210,183.44 214,578.91 6,641.67 0.00
FNMA 2007B Single Family 5.25 02/19/08 01/01/38 210,600.95 208,357.49 (672.88) 209,928.07 214,318.21 6,633.60 0.00
FNMA 2007B Single Family 6.00 02/19/08 02/01/38 197,587.02 193,090.56 (625.05) 196,961.97 194,844.80 2,379.29 0.00
FNMA 2007B Single Family 6.00 02/27/08 02/01/38 399,108.26 390,015.31 (1,765.42) 397,342.84 393,061.12 4,811.23 0.00
FNMA 2007B Single Family 5.25 02/27/08 02/01/38 516,942.43 511,439.77 (1,693.90) 515,248.53 526,028.00 16,282.13 0.00
FNMA 2007B Single Family 5.25 02/27/08 01/01/38 76,840.34 76,022.33 (435.47) 76,404.87 78,003.26 2,416.40 0.00
FNMA 2007B Single Family 5.25 02/27/08 02/01/38 590,846.19 584,556.85 (1,975.97) 588,870.22 601,189.94 18,609.06 0.00
FNMA 2007B Single Family 6.00 03/20/08 03/01/38 447,565.70 437,334.63 (1,421.51) 446,144.19 441,302.18 5,389.06 0.00
FNMA 2007B Single Family 5.25 03/20/08 01/01/38 112,791.62 111,593.14 (360.37) 112,431.25 114,785.62 3,552.85 0.00
FNMA 2007B Single Family 5.25 03/20/08 02/01/38 551,017.67 545,424.85 (1,883.22) 549,134.45 560,772.24 17,230.61 0.00
FNMA 2007B Single Family 5.25 03/27/08 03/01/38 427,448.37 422,909.43 (1,584.65) 425,863.72 434,784.59 13,459.81 0.00
FNMA 2007B Single Family 6.00 03/27/08 03/01/38 378,365.25 369,707.18 (1,212.38) 377,152.87 373,050.66 4,555.86 0.00
FNMA 2007B Single Family 5.25 03/27/08 03/01/38 269,631.88 266,768.76 (859.18) 268,772.70 274,402.87 8,493.29 0.00
FNMA 2007B Single Family 5.25 04/15/08 04/01/38 109,907.22 108,742.12 (582.93) 109,324.29 111,616.39 3,457.20 0.00
FNMA 2007B Single Family 6.00 04/29/08 04/01/38 174,851.38 170,830.40 (546.40) 174,304.98 172,389.02 2,105.02 0.00
GIC's 2007B Single Family 4.79 09/20/07 08/31/09 73,416,508.30 73,416,508.30 (20,466,968.97) 52,949,539.33 52,949,539.33 - 0.00

2007B Single Family Total 163,071,366.15 161,982,136.75 23,229,186.60 (25,260,401.80) (391,658.89) 0.00 160,648,492.06 161,462,803.73 1,903,541.07 0.00

GNMA 2002 A-D SF MRB 4.49 12/09/04 12/20/34 72,709.32 67,940.30 (407.37) 72,301.95 71,258.41 3,725.48 0.00
GNMA 2002 A-D SF MRB 4.49 12/16/04 12/20/34 48,881.19 45,675.36 (241.93) 48,639.26 47,937.55 2,504.12 0.00
GNMA 2002 A-D SF MRB 4.49 10/14/04 09/20/34 5,826.34 5,457.64 (27.49) 5,798.85 5,729.29 299.14 0.00
GNMA 2002 A-D SF MRB 4.49 10/01/04 10/20/34 12,094.97 11,329.50 (57.75) 12,037.22 11,892.73 620.98 0.00
GNMA 2002 A-D SF MRB 4.49 10/01/04 10/20/34 21,666.93 20,244.58 (118.67) 21,548.26 21,235.98 1,110.07 0.00
GNMA 2002 A-D SF MRB 4.49 11/04/04 10/20/34 94,539.47 88,335.59 (711.80) 93,827.67 92,470.29 4,846.50 0.00
GNMA 2002 A-D SF MRB 4.49 11/10/04 11/20/34 20,205.57 18,879.78 (110.89) 20,094.68 19,804.12 1,035.23 0.00
GNMA 2002 A-D SF MRB 4.49 11/18/04 11/20/34 17,818.31 16,649.27 (87.11) 17,731.20 17,474.95 912.79 0.00
GNMA 2002 A-D SF MRB 4.49 11/23/04 11/20/34 75,479.84 70,527.97 (351.86) 75,127.98 74,042.44 3,866.33 0.00
GNMA 2002 A-D SF MRB 4.49 12/02/04 12/20/34 108,202.01 101,104.48 (521.81) 107,680.20 106,125.47 5,542.80 0.00
GNMA 2002 A-D SF MRB 4.49 12/23/04 12/20/34 67,466.28 63,041.86 (5,240.13) 62,226.15 61,328.72 3,526.99 0.00
GNMA 2002 A-D SF MRB 4.49 12/29/04 12/20/34 55,457.03 51,820.47 (6,773.44) 48,683.59 47,981.76 2,934.73 0.00
GNMA 2002 A-D SF MRB 4.49 01/06/05 01/20/35 129,866.51 121,293.98 (8,264.48) 121,602.03 119,798.46 6,768.96 0.00
GNMA 2002 A-D SF MRB 4.49 01/13/05 01/20/35 62,295.69 58,183.89 (5,071.57) 57,224.12 56,375.73 3,263.41 0.00
GNMA 2002 A-D SF MRB 5.40 01/13/05 01/20/35 7,124.70 7,112.57 (27.70) 7,097.00 7,249.10 164.23 0.00
GNMA 2002 A-D SF MRB 4.49 01/19/05 01/20/35 86,863.50 81,130.49 (438.04) 86,425.46 85,144.54 4,452.09 0.00
GNMA 2002 A-D SF MRB 5.40 01/19/05 01/20/35 9,845.60 9,828.85 (38.29) 9,807.31 10,017.53 226.97 0.00
GNMA 2002 A-D SF MRB 4.49 01/27/05 01/20/35 110,593.97 103,295.40 (827.79) 109,766.18 108,140.00 5,672.39 0.00
GNMA 2002 A-D SF MRB 4.49 02/03/05 02/20/35 143,178.71 133,730.92 (7,585.57) 135,593.14 133,585.54 7,440.19 0.00
GNMA 2002 A-D SF MRB 4.49 02/10/05 02/20/35 42,912.61 40,081.20 (199.98) 42,712.63 42,080.45 2,199.23 0.00
GNMA 2002 A-D SF MRB 4.49 02/10/05 02/20/35 112,347.45 104,934.64 (549.21) 111,798.24 110,143.52 5,758.09 0.00
GNMA 2002 A-D SF MRB 4.49 02/17/05 02/20/35 49,919.63 46,626.14 (7,824.04) 42,095.59 41,472.75 2,670.65 0.00
GNMA 2002 A-D SF MRB 4.49 02/24/05 02/20/35 68,450.06 63,934.37 (379.99) 68,070.07 67,063.32 3,508.94 0.00
GNMA 2002 A-D SF MRB 4.49 03/03/05 03/20/35 65,891.61 61,545.19 (329.38) 65,562.23 64,593.17 3,377.36 0.00
GNMA 2002 A-D SF MRB 4.49 03/11/05 03/20/35 23,892.52 22,316.65 (107.49) 23,785.03 23,433.60 1,224.44 0.00
GNMA 2002 A-D SF MRB 4.49 03/17/05 03/20/35 39,932.10 37,298.50 (189.12) 39,742.98 39,155.96 2,046.58 0.00
GNMA 2002 A-D SF MRB 4.49 03/24/05 03/20/35 35,934.79 33,564.99 (166.42) 35,768.37 35,240.24 1,841.67 0.00
GNMA 2002 A-D SF MRB 4.49 04/07/05 04/20/35 50,251.50 46,938.20 (279.97) 49,971.53 49,234.38 2,576.15 0.00
GNMA 2002 A-D SF MRB 4.49 04/14/05 04/20/35 37,620.52 35,229.08 (186.16) 37,434.36 36,977.17 1,934.25 0.00
GNMA 2002 A-D SF MRB 4.49 04/21/05 04/20/35 56,517.91 52,792.03 (252.71) 56,265.20 55,435.81 2,896.49 0.00
GNMA 2002 A-D SF MRB 4.49 04/28/05 04/20/35 54,799.89 51,187.58 (244.72) 54,555.17 53,751.32 2,808.46 0.00
GNMA 2002 A-D SF MRB 4.49 05/05/05 05/20/35 89,541.51 83,639.75 (6,930.54) 82,610.97 81,394.36 4,685.15 0.00
GNMA 2002 A-D SF MRB 4.49 05/12/05 05/20/35 56,756.08 53,015.59 (11,193.30) 45,562.78 44,892.09 3,069.80 0.00
GNMA 2002 A-D SF MRB 4.49 07/07/05 07/20/35 156,621.01 146,306.29 (6,352.04) 150,268.97 148,064.38 8,110.13 0.00
GNMA 2002 A-D SF MRB 4.49 07/14/05 07/20/35 35,037.21 32,729.91 (175.21) 34,862.00 34,350.73 1,796.03 0.00
GNMA 2002 A-D SF MRB 4.49 05/26/05 05/20/35 52,423.55 49,092.90 (280.01) 52,143.54 51,508.57 2,695.68 0.00
GNMA 2002 A-D SF MRB 4.49 05/26/05 05/20/35 20,156.98 18,828.73 (91.36) 20,065.62 19,770.45 1,033.08 0.00
GNMA 2002 A-D SF MRB 4.49 06/02/05 06/20/35 47,633.83 44,607.81 (277.19) 47,356.64 46,780.37 2,449.75 0.00
GNMA 2002 A-D SF MRB 4.49 06/09/05 06/20/35 57,913.66 54,098.26 (288.17) 57,625.49 56,778.67 2,968.58 0.00
GNMA 2002 A-D SF MRB 4.49 06/15/05 06/20/35 47,154.79 44,159.71 (209.85) 46,944.94 46,374.14 2,424.28 0.00
GNMA 2002 A-D SF MRB 4.49 06/23/05 06/20/35 96,572.25 90,210.95 (504.43) 96,067.82 94,657.09 4,950.57 0.00
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GNMA 2002 A-D SF MRB 4.49 06/29/05 06/20/35 41,110.92 38,403.11 (181.76) 40,929.16 40,328.34 2,106.99 0.00
GNMA 2002 A-D SF MRB 4.49 09/08/05 09/20/35 9,440.85 8,841.90 (41.66) 9,399.19 9,285.64 485.40 0.00
GNMA 2002 A-D SF MRB 4.49 09/15/05 09/20/35 11,286.89 10,544.23 (55.05) 11,231.84 11,067.75 578.57 0.00
GNMA 2002 A-D SF MRB 4.49 09/22/05 09/20/35 21,290.95 19,890.14 (94.96) 21,195.99 20,886.45 1,091.27 0.00
GNMA 2002 A-D SF MRB 4.49 07/21/05 07/20/35 18,946.60 17,743.75 (83.57) 18,863.03 18,634.28 974.10 0.00
GNMA 2002 A-D SF MRB 4.49 07/28/05 07/20/35 17,657.83 16,495.21 (77.78) 17,580.05 17,322.43 905.00 0.00
GNMA 2002 A-D SF MRB 4.49 08/04/05 08/20/35 3,928.62 3,679.26 (17.04) 3,911.58 3,864.21 201.99 0.00
GNMA 2002 A-D SF MRB 4.49 08/11/05 07/20/35 28,468.80 26,661.83 (124.78) 28,344.02 28,000.70 1,463.65 0.00
GNMA 2002 A-D SF MRB 4.49 08/18/05 08/20/35 72,693.25 67,908.29 (430.50) 72,262.75 71,205.16 3,727.37 0.00
GNMA 2002 A-D SF MRB 4.49 08/30/05 08/20/35 139,536.23 130,352.73 (705.78) 138,830.45 136,800.04 7,153.09 0.00
GNMA 2002 A-D SF MRB 4.49 09/29/05 07/20/35 5,170.08 4,842.13 (22.99) 5,147.09 5,084.96 265.82 0.00
GNMA 2002 A-D SF MRB 4.49 10/13/05 09/20/35 14,704.06 13,736.83 (73.42) 14,630.64 14,417.22 753.81 0.00
GNMA 2002 A-D SF MRB 4.49 10/27/05 10/20/35 79,719.53 74,476.73 (6,074.92) 73,644.61 72,571.34 4,169.53 0.00
GNMA 2002 A-D SF MRB 4.49 11/01/05 11/20/35 24,105.23 22,576.99 (107.34) 23,997.89 23,709.10 1,239.45 0.00
FNMA 2002 A-D SF MRB 4.49 11/04/04 10/01/34 11,527.09 10,793.49 (5,667.00) 5,860.09 5,802.68 676.19 0.00
FNMA 2002 A-D SF MRB 4.49 12/23/04 12/01/34 11,977.76 11,215.73 (64.59) 11,913.17 11,796.72 645.58 0.00
FNMA 2002 A-D SF MRB 4.49 01/19/05 01/01/35 11,900.29 11,143.31 (57.36) 11,842.93 11,727.27 641.32 0.00
FNMA 2002 A-D SF MRB 4.49 01/27/05 01/01/35 10,961.05 10,244.90 (59.14) 10,901.91 10,788.69 602.93 0.00
FNMA 2002 A-D SF MRB 4.49 03/14/05 12/01/34 13,015.93 12,188.25 (67.11) 12,948.82 12,822.65 701.51 0.00
FNMA 2002 A-D SF MRB 4.49 04/07/05 02/01/35 11,285.92 10,548.89 (72.84) 11,213.08 11,096.99 620.94 0.00
FNMA 2002 A-D SF MRB 4.49 07/28/05 07/01/35 19,442.34 18,173.54 (112.99) 19,329.35 19,130.16 1,069.61 0.00
FNMA 2002 A-D SF MRB 4.49 09/08/05 08/01/35 17,340.21 16,208.91 (79.69) 17,260.52 17,082.98 953.76 0.00
FNMA 2002 A-D SF MRB 4.49 10/20/05 09/01/35 4,819.74 4,505.38 (21.34) 4,798.40 4,749.13 265.09 0.00
FNMA 2002 A-D SF MRB 4.49 11/01/05 10/01/35 9,696.43 9,064.03 (47.26) 9,649.17 9,550.15 533.38 0.00
GNMA 2002 A-D SF MRB 5.40 07/01/04 06/20/34 7,594.70 7,584.51 (34.53) 7,560.17 7,723.75 173.77 0.00
GNMA 2002 A-D SF MRB 5.40 06/01/04 06/20/34 12,834.44 12,816.99 (53.25) 12,781.19 13,057.53 293.79 0.00
GNMA 2002 A-D SF MRB 5.40 09/01/04 09/20/34 15,680.27 15,660.26 (65.12) 15,615.15 15,954.07 358.93 0.00
GNMA 2002 A-D SF MRB 5.40 09/01/04 09/20/34 17,811.94 17,756.12 (73.63) 17,738.31 18,090.38 407.89 0.00
GNMA 2002 A-D SF MRB 5.40 09/01/04 09/20/34 20,197.38 20,171.56 (2,914.21) 17,283.17 17,658.26 400.91 0.00
GNMA 2002 A-D SF MRB 5.40 07/01/04 07/20/34 7,521.22 7,511.22 (2,519.96) 5,001.26 5,109.55 118.29 0.00
GNMA 2002 A-D SF MRB 5.40 07/01/04 07/20/34 7,641.43 7,631.25 (32.76) 7,608.67 7,773.39 174.90 0.00
GNMA 2002 A-D SF MRB 5.40 07/01/04 07/20/34 6,425.91 6,417.36 (26.51) 6,399.40 6,537.95 147.10 0.00
GNMA 2002 A-D SF MRB 5.40 08/01/04 08/20/34 8,227.14 8,216.43 (33.93) 8,193.21 8,370.82 188.32 0.00
GNMA 2002 A-D SF MRB 5.40 08/01/04 08/20/34 12,714.93 12,698.36 (51.58) 12,663.35 12,937.86 291.08 0.00
GNMA 2002 A-D SF MRB 5.40 08/01/04 08/20/34 4,416.22 4,410.46 (19.24) 4,396.98 4,492.30 101.08 0.00
GNMA 2002 A-D SF MRB 5.40 08/01/04 08/20/34 2,779.67 2,776.04 (13.63) 2,766.04 2,825.98 63.57 0.00
GNMA 2002 A-D SF MRB 5.40 10/14/04 10/20/34 14,434.30 14,389.60 (59.86) 14,374.44 14,660.29 330.55 0.00
Repo Agmt 2002 A-D SF MRB 0.35 11/26/08 12/01/08 1,690.58 1,690.58 4.31 1,694.89 1,694.89 - 0.00
Repo Agmt 2002 A-D SF MRB 0.35 11/26/08 12/01/08 4.70 4.70 0.00 4.70 4.70 - 0.00
Repo Agmt 2002 A-D SF MRB 0.35 11/26/08 12/01/08 664.60 664.60 647.74 1,312.34 1,312.34 - 0.00
Repo Agmt 2002 A-D SF MRB 0.35 11/26/08 12/01/08 5,017,842.54 5,017,842.54 (4,998,262.41) 19,580.13 19,580.13 - 0.00
Repo Agmt 2002 A-D SF MRB 0.35 11/26/08 12/01/08 211,945.63 211,945.63 (211,943.51) 2.12 2.12 - 0.00
GIC's 2002 A-D SF MRB 5.01 06/26/02 03/01/34 27.96 27.96 3,079,287.32 3,079,315.28 3,079,315.28 - 0.00
GIC's 2002 A-D SF MRB 4.51 06/26/02 03/01/34 5.50 5.50 155,076.24 155,081.74 155,081.74 - 0.00
GNMA 2002 A-D SF MRB 5.40 08/29/02 08/20/32 212,068.13 211,864.24 (1,362.36) 210,705.77 215,270.13 4,768.25 0.00
GNMA 2002 A-D SF MRB 6.15 11/12/02 11/20/32 165,447.66 170,368.07 (686.94) 164,760.72 169,235.04 (446.09) 0.00
GNMA 2002 A-D SF MRB 5.40 11/12/02 10/20/32 180,678.72 180,516.82 (913.64) 179,765.08 183,671.02 4,067.84 0.00
GNMA 2002 A-D SF MRB 6.15 09/12/02 08/20/32 61,387.49 63,209.31 (267.18) 61,120.31 62,776.31 (165.82) 0.00
GNMA 2002 A-D SF MRB 6.15 09/19/02 09/20/32 90,864.18 93,561.83 (383.96) 90,480.22 92,932.72 (245.15) 0.00
GNMA 2002 A-D SF MRB 5.40 09/19/02 09/20/32 236,338.36 236,116.14 (1,280.87) 235,057.49 240,154.44 5,319.17 0.00
GNMA 2002 A-D SF MRB 6.15 09/26/02 09/20/32 175,816.90 181,037.67 (919.10) 174,897.80 179,639.45 (479.12) 0.00
GNMA 2002 A-D SF MRB 5.40 09/26/02 09/20/32 230,027.35 229,812.20 (1,662.72) 228,364.63 233,317.61 5,168.13 0.00
GNMA 2002 A-D SF MRB 6.15 10/10/02 09/20/32 111,031.06 114,329.17 (491.19) 110,539.87 113,537.82 (300.16) 0.00
GNMA 2002 A-D SF MRB 5.40 10/10/02 09/20/32 67,970.93 67,908.05 (317.57) 67,653.36 69,121.38 1,530.90 0.00
GNMA 2002 A-D SF MRB 6.15 10/21/02 10/20/32 205,182.55 211,280.19 (4,058.64) 201,123.91 206,581.33 (640.22) 0.00
GNMA 2002 A-D SF MRB 6.15 10/29/02 10/20/32 124,113.50 127,802.72 (555.35) 123,558.15 126,911.65 (335.72) 0.00
GNMA 2002 A-D SF MRB 5.40 10/29/02 09/20/32 53,775.09 53,726.02 (463.35) 53,311.74 54,469.25 1,206.58 0.00
GNMA 2002 A-D SF MRB 6.15 11/05/02 10/20/32 60,174.85 61,963.79 (248.77) 59,926.08 61,552.80 (162.22) 0.00
GNMA 2002 A-D SF MRB 5.40 11/05/02 09/20/32 134,216.61 134,094.86 (730.29) 133,486.32 136,385.34 3,020.77 0.00
GNMA 2002 A-D SF MRB 6.15 11/19/02 11/20/32 79,276.05 81,634.12 (325.40) 78,950.65 81,095.06 (213.66) 0.00
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GNMA 2002 A-D SF MRB 5.40 11/19/02 11/20/32 96,606.30 96,520.68 (455.90) 96,150.40 98,240.62 2,175.84 0.00
GNMA 2002 A-D SF MRB 6.15 11/26/02 11/20/32 349,224.27 359,613.79 (1,613.17) 347,611.10 357,054.55 (946.07) 0.00
GNMA 2002 A-D SF MRB 5.40 11/26/02 11/20/32 260,998.97 260,769.06 (1,387.27) 259,611.70 265,256.84 5,875.05 0.00
GNMA 2002 A-D SF MRB 6.15 11/26/02 11/20/32 99,255.97 102,208.85 (433.93) 98,822.04 101,506.68 (268.24) 0.00
GNMA 2002 A-D SF MRB 5.40 11/26/02 11/20/32 139,581.69 139,458.75 (829.57) 138,752.12 141,769.23 3,140.05 0.00
GNMA 2002 A-D SF MRB 5.40 12/12/02 12/20/32 104,608.57 104,518.20 (1,011.36) 103,597.21 105,851.68 2,344.84 0.00
GNMA 2002 A-D SF MRB 6.15 12/30/02 12/20/32 61,351.68 63,178.79 (350.49) 61,001.19 62,660.26 (168.04) 0.00
GNMA 2002 A-D SF MRB 5.40 12/30/02 12/20/32 199,396.78 199,227.14 (914.88) 198,481.90 202,803.92 4,491.66 0.00
GNMA 2002 A-D SF MRB 6.15 12/30/02 12/20/32 169,842.70 174,900.83 (718.16) 169,124.54 173,724.32 (458.35) 0.00
GNMA 2002 A-D SF MRB 5.40 12/30/02 12/20/32 98,518.47 98,434.64 (450.10) 98,068.37 100,203.82 2,219.28 0.00
GNMA 2002 A-D SF MRB 6.15 01/07/03 12/20/32 112,532.85 115,884.81 (478.06) 112,054.79 115,103.01 (303.74) 0.00
GNMA 2002 A-D SF MRB 6.15 01/23/03 01/20/33 473,884.66 487,826.92 (2,053.50) 471,831.16 484,379.81 (1,393.61) 0.00
GNMA 2002 A-D SF MRB 5.40 01/23/03 01/20/33 96,076.81 95,948.79 (439.06) 95,637.75 97,708.00 2,198.27 0.00
GNMA 2002 A-D SF MRB 6.15 01/23/03 01/20/33 105,299.66 108,397.73 (639.09) 104,660.57 107,444.11 (314.53) 0.00
GNMA 2002 A-D SF MRB 5.40 01/23/03 01/20/33 99,647.57 99,514.75 (452.30) 99,195.27 101,342.52 2,280.07 0.00
GNMA 2002 A-D SF MRB 6.15 01/30/03 01/20/33 231,946.50 238,771.84 (1,381.13) 230,565.37 236,698.59 (692.12) 0.00
GNMA 2002 A-D SF MRB 5.40 01/30/03 01/20/33 329,299.44 328,862.32 (1,688.11) 327,611.33 334,704.80 7,530.59 0.00
GNMA 2002 A-D SF MRB 6.15 02/12/03 02/20/33 407,234.93 419,224.75 (2,237.43) 404,997.50 415,777.06 (1,210.26) 0.00
GNMA 2002 A-D SF MRB 6.15 02/20/03 02/20/33 167,187.02 172,110.35 (816.15) 166,370.87 170,800.07 (494.13) 0.00
GNMA 2002 A-D SF MRB 5.40 03/03/03 03/20/33 114,122.29 113,974.60 (511.64) 113,610.65 116,074.43 2,611.47 0.00
GNMA 2002 A-D SF MRB 6.15 02/27/03 02/20/33 425,607.95 438,143.58 (1,725.66) 423,882.29 435,169.35 (1,248.57) 0.00
GNMA 2002 A-D SF MRB 5.40 02/27/03 01/20/33 103,458.91 103,323.77 (471.18) 102,987.73 105,219.77 2,367.18 0.00
GNMA 2002 A-D SF MRB 6.15 03/12/03 02/20/33 307,450.91 316,509.23 (1,281.11) 306,169.80 314,325.24 (902.88) 0.00
GNMA 2002 A-D SF MRB 6.15 03/24/03 03/20/33 152,333.59 156,823.80 (642.23) 151,691.36 155,733.99 (447.58) 0.00
GNMA 2002 A-D SF MRB 5.40 03/24/03 02/20/33 105,774.09 105,638.40 (524.59) 105,249.50 107,533.18 2,419.37 0.00
GNMA 2002 A-D SF MRB 6.15 04/02/03 04/20/33 43,700.87 44,989.51 (173.20) 43,527.67 44,688.21 (128.10) 0.00
GNMA 2002 A-D SF MRB 6.15 04/02/03 03/20/33 155,869.97 160,465.57 (624.48) 155,245.49 159,383.99 (457.10) 0.00
GNMA 2002 A-D SF MRB 6.15 04/10/03 03/20/33 304,711.11 313,696.97 (1,885.23) 302,825.88 310,900.44 (911.30) 0.00
GNMA 2002 A-D SF MRB 6.15 04/10/03 03/20/33 68,835.26 70,865.22 (277.46) 68,557.80 70,385.84 (201.92) 0.00
GNMA 2002 A-D SF MRB 6.15 04/17/03 04/20/33 159,391.78 164,093.83 (638.88) 158,752.90 162,987.51 (467.44) 0.00
GNMA 2002 A-D SF MRB 6.15 04/24/03 04/20/33 109,683.29 112,919.53 (437.74) 109,245.55 112,160.19 (321.60) 0.00
GNMA 2002 A-D SF MRB 6.15 04/29/03 03/20/33 85,556.90 88,081.20 (360.23) 85,196.67 87,469.50 (251.47) 0.00
GNMA 2002 A-D SF MRB 6.15 05/08/03 04/20/33 50,032.74 51,509.51 (212.18) 49,820.56 51,150.29 (147.04) 0.00
GNMA 2002 A-D SF MRB 6.15 05/08/03 04/20/33 81,807.06 84,221.64 (337.30) 81,469.76 83,644.17 (240.17) 0.00
GNMA 2002 A-D SF MRB 6.15 05/15/03 04/20/33 84,268.57 86,756.20 (338.81) 83,929.76 86,170.21 (247.18) 0.00
GNMA 2002 A-D SF MRB 6.15 06/10/03 06/20/33 61,791.11 63,617.09 (247.90) 61,543.21 63,187.95 (181.24) 0.00
GNMA 2002 A-D SF MRB 6.15 06/19/03 05/20/33 39,808.48 40,984.93 (157.00) 39,651.48 40,711.24 (116.69) 0.00
GNMA 2002 A-D SF MRB 6.15 07/17/03 07/20/33 50,482.30 51,975.78 (225.67) 50,256.63 51,601.40 (148.71) 0.00
GNMA 2002 A-D SF MRB 6.15 07/17/03 07/20/33 89,772.73 92,428.60 (745.67) 89,027.06 91,409.29 (273.64) 0.00
GNMA 2002 A-D SF MRB 6.15 07/24/03 07/20/33 85,031.40 87,547.44 (348.64) 84,682.76 86,949.17 (249.63) 0.00
GNMA 2002 A-D SF MRB 6.15 07/30/03 07/20/33 47,198.75 48,595.54 (184.79) 47,013.96 48,272.41 (138.34) 0.00
GNMA 2002 A-D SF MRB 6.15 09/04/03 08/20/33 53,908.58 55,505.75 (208.29) 53,700.29 55,139.52 (157.94) 0.00
GNMA 2002 A-D SF MRB 6.15 09/30/03 09/20/33 161,752.83 166,549.08 (631.00) 161,121.83 165,444.00 (474.08) 0.00
GNMA 2002 A-D SF MRB 6.15 10/09/03 08/20/33 56,573.27 58,250.84 (220.07) 56,353.20 57,864.93 (165.84) 0.00
GNMA 2002 A-D SF MRB 6.15 01/15/04 12/20/33 63,784.20 65,681.68 (291.38) 63,492.82 65,202.17 (188.13) 0.00
GNMA 2002 A-D SF MRB 6.15 03/11/04 03/20/34 61,595.08 63,370.02 (226.30) 61,368.78 62,961.89 (181.83) 0.00
GNMA 2002 A-D SF MRB 5.40 07/08/04 06/20/34 181,919.20 181,677.05 (827.25) 181,091.95 185,012.45 4,162.65 0.00
GNMA 2002 A-D SF MRB 6.15 04/01/04 04/20/34 38,879.18 40,000.35 (145.02) 38,734.16 39,740.49 (114.84) 0.00
GNMA 2002 A-D SF MRB 5.40 06/17/04 06/20/34 307,428.45 307,014.24 (1,275.31) 306,153.14 312,776.03 7,037.10 0.00
GNMA 2002 A-D SF MRB 5.40 09/02/04 09/20/34 375,600.43 375,120.87 (1,560.06) 374,040.37 382,158.83 8,598.02 0.00
GNMA 2002 A-D SF MRB 5.40 09/09/04 09/20/34 426,658.85 425,324.48 (1,763.67) 424,895.18 433,331.18 9,770.37 0.00
GNMA 2002 A-D SF MRB 5.40 09/16/04 09/20/34 483,795.64 483,183.32 (69,805.47) 413,990.17 422,980.43 9,602.58 0.00
GNMA 2002 A-D SF MRB 5.40 07/15/04 07/20/34 180,159.56 179,921.40 (60,361.63) 119,797.93 122,392.59 2,832.82 0.00
GNMA 2002 A-D SF MRB 5.40 07/22/04 07/20/34 183,037.79 182,796.72 (784.71) 182,253.08 186,201.33 4,189.32 0.00
GNMA 2002 A-D SF MRB 5.40 07/29/04 07/20/34 153,921.29 153,719.33 (634.84) 153,286.45 156,607.95 3,523.46 0.00
GNMA 2002 A-D SF MRB 5.40 08/05/04 08/20/34 197,070.45 196,813.88 (812.97) 196,257.48 200,512.16 4,511.25 0.00
GNMA 2002 A-D SF MRB 5.40 08/12/04 08/20/34 304,567.55 304,172.55 (1,235.57) 303,331.98 309,909.47 6,972.49 0.00
GNMA 2002 A-D SF MRB 5.40 08/20/04 08/20/34 105,783.35 105,646.78 (460.66) 105,322.69 107,607.15 2,421.03 0.00
GNMA 2002 A-D SF MRB 5.40 08/26/04 08/20/34 66,582.11 66,496.51 (326.73) 66,255.38 67,692.84 1,523.06 0.00
GNMA 2002 A-D SF MRB 5.40 12/02/04 12/20/34 301,826.72 301,465.98 (1,234.41) 300,592.31 307,141.67 6,910.10 0.00
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GNMA 2002 A-D SF MRB 4.49 12/09/04 12/20/34 1,332,004.62 1,244,638.26 (7,462.81) 1,324,541.81 1,305,424.58 68,249.13 0.00
GNMA 2002 A-D SF MRB 4.49 12/16/04 12/20/34 895,483.71 836,753.85 (4,432.18) 891,051.53 878,196.20 45,874.53 0.00
GNMA 2002 A-D SF MRB 5.40 10/14/04 10/20/34 345,754.41 344,683.83 (1,433.62) 344,320.79 351,168.00 7,917.79 0.00
GNMA 2002 A-D SF MRB 4.49 10/14/04 09/20/34 106,736.18 99,981.82 (503.61) 106,232.57 104,958.24 5,480.03 0.00
GNMA 2002 A-D SF MRB 5.40 10/21/04 10/20/34 1,289,580.55 1,287,987.24 (5,876.62) 1,283,703.93 1,311,620.58 29,509.96 0.00
GNMA 2002 A-D SF MRB 4.49 10/21/04 10/20/34 221,571.11 207,551.78 (1,058.00) 220,513.11 217,869.88 11,376.10 0.00
GNMA 2002 A-D SF MRB 5.40 10/28/04 10/20/34 297,962.84 297,043.54 (1,259.70) 296,703.14 302,606.79 6,822.95 0.00
GNMA 2002 A-D SF MRB 4.49 10/29/04 10/20/34 396,921.14 370,872.46 (2,173.97) 394,747.17 389,034.48 20,335.99 0.00
GNMA 2002 A-D SF MRB 4.49 11/04/04 10/20/34 1,731,924.38 1,618,271.74 (13,039.82) 1,718,884.56 1,694,017.65 88,785.73 0.00
GNMA 2002 A-D SF MRB 5.40 11/04/04 11/20/34 445,495.25 444,951.56 (1,830.07) 443,665.18 453,320.40 10,198.91 0.00
GNMA 2002 A-D SF MRB 4.49 11/10/04 11/20/34 370,157.78 345,869.99 (2,031.60) 368,126.18 362,803.45 18,965.06 0.00
GNMA 2002 A-D SF MRB 5.40 11/10/04 11/20/34 66,180.59 66,100.14 (261.48) 65,919.11 67,353.99 1,515.33 0.00
GNMA 2002 A-D SF MRB 4.49 11/18/04 11/20/34 326,424.20 305,007.84 (1,595.79) 324,828.41 320,133.99 16,721.94 0.00
GNMA 2002 A-D SF MRB 4.49 11/23/04 11/20/34 1,382,759.64 1,292,043.38 (6,446.21) 1,376,313.43 1,356,427.08 70,829.91 0.00
GNMA 2002 A-D SF MRB 4.49 12/02/04 12/20/34 1,982,215.63 1,852,192.50 (9,559.41) 1,972,656.22 1,944,174.91 101,541.82 0.00
GNMA 2002 A-D SF MRB 5.40 12/23/04 12/20/34 104,060.42 103,937.74 (429.27) 103,631.15 105,890.81 2,382.34 0.00
GNMA 2002 A-D SF MRB 4.49 12/23/04 12/20/34 1,235,954.56 1,154,900.94 (95,996.91) 1,139,957.65 1,123,517.00 64,612.97 0.00
GNMA 2002 A-D SF MRB 4.49 12/29/04 12/20/34 1,015,950.90 949,329.88 (124,086.52) 891,864.38 879,006.22 53,762.86 0.00
GNMA 2002 A-D SF MRB 4.49 01/06/05 01/20/35 2,379,101.12 2,222,055.77 (151,401.88) 2,227,699.24 2,194,658.41 124,004.52 0.00
GNMA 2002 A-D SF MRB 5.40 01/06/05 01/20/35 432,654.69 431,915.03 (1,926.76) 430,727.93 439,956.63 9,968.36 0.00
GNMA 2002 A-D SF MRB 4.49 01/13/05 01/20/35 1,141,231.63 1,065,904.92 (92,909.00) 1,048,322.63 1,032,780.30 59,784.38 0.00
GNMA 2002 A-D SF MRB 5.40 01/13/05 01/20/35 130,521.88 130,299.54 (507.59) 130,014.29 132,800.76 3,008.81 0.00
GNMA 2002 A-D SF MRB 4.49 01/19/05 01/20/35 1,591,303.29 1,486,277.25 (8,024.57) 1,583,278.72 1,559,813.09 81,560.41 0.00
GNMA 2002 A-D SF MRB 5.40 01/19/05 01/20/35 180,367.05 180,060.70 (701.34) 179,665.71 183,517.24 4,157.88 0.00
GNMA 2002 A-D SF MRB 4.49 01/27/05 01/20/35 2,026,036.14 1,892,329.19 (15,164.90) 2,010,871.24 1,981,080.31 103,916.02 0.00
GNMA 2002 A-D SF MRB 4.49 02/03/05 02/20/35 2,622,974.60 2,449,895.30 (138,964.34) 2,484,010.26 2,447,231.97 136,301.01 0.00
GNMA 2002 A-D SF MRB 4.49 02/10/05 02/20/35 786,141.69 734,271.13 (3,663.52) 782,478.17 770,896.69 40,289.08 0.00
GNMA 2002 A-D SF MRB 4.49 02/10/05 02/20/35 2,058,159.14 1,922,359.36 (10,061.32) 2,048,097.82 2,017,783.82 105,485.78 0.00
GNMA 2002 A-D SF MRB 5.40 02/17/05 11/20/34 100,582.97 100,468.52 (397.22) 100,185.75 102,374.39 2,303.09 0.00
GNMA 2002 A-D SF MRB 4.49 02/17/05 02/20/35 914,506.71 854,171.64 (143,333.34) 771,173.37 759,763.80 48,925.50 0.00
GNMA 2002 A-D SF MRB 4.49 02/24/05 02/20/35 1,253,977.24 1,171,251.34 (6,961.35) 1,247,015.89 1,228,572.39 64,282.40 0.00
GNMA 2002 A-D SF MRB 4.49 03/03/05 03/20/35 1,207,107.38 1,127,482.63 (6,033.74) 1,201,073.64 1,183,320.38 61,871.49 0.00
GNMA 2002 A-D SF MRB 4.49 03/11/05 03/20/35 437,701.19 408,831.86 (1,969.15) 435,732.04 429,294.00 22,431.29 0.00
GNMA 2002 A-D SF MRB 5.40 03/17/05 02/20/35 121,913.52 121,712.32 (498.68) 121,414.84 124,023.49 2,809.85 0.00
GNMA 2002 A-D SF MRB 4.49 03/17/05 03/20/35 731,540.38 683,293.14 (3,464.60) 728,075.78 717,321.19 37,492.65 0.00
GNMA 2002 A-D SF MRB 4.49 03/24/05 03/20/35 658,310.72 614,896.94 (3,048.85) 655,261.87 645,586.78 33,738.69 0.00
GNMA 2002 A-D SF MRB 4.49 04/07/05 04/20/35 920,586.61 859,888.58 (5,128.76) 915,457.85 901,953.62 47,193.80 0.00
GNMA 2002 A-D SF MRB 4.49 04/14/05 04/20/35 689,192.92 645,382.30 (3,410.36) 685,782.56 677,406.61 35,434.67 0.00
GNMA 2002 A-D SF MRB 5.40 04/21/05 04/20/35 103,185.09 102,827.74 (401.12) 102,783.97 104,804.12 2,377.50 0.00
GNMA 2002 A-D SF MRB 4.49 04/21/05 04/20/35 1,035,384.58 967,128.17 (4,629.52) 1,030,755.06 1,015,561.30 53,062.65 0.00
GNMA 2002 A-D SF MRB 4.49 04/28/05 04/20/35 1,003,911.46 937,735.55 (4,483.24) 999,428.22 984,702.17 51,449.86 0.00
GNMA 2002 A-D SF MRB 5.40 04/28/05 04/20/35 128,382.16 128,175.33 (499.60) 127,882.56 130,635.44 2,959.71 0.00
GNMA 2002 A-D SF MRB 4.49 05/05/05 05/20/35 1,640,363.14 1,532,245.98 (126,964.79) 1,513,398.35 1,491,111.29 85,830.10 0.00
GNMA 2002 A-D SF MRB 5.40 05/05/05 04/20/35 106,000.59 105,634.67 (432.91) 105,567.68 107,643.75 2,441.99 0.00
GNMA 2002 A-D SF MRB 4.49 05/12/05 05/20/35 1,039,748.28 971,223.80 (205,056.52) 834,691.76 822,404.61 56,237.33 0.00
GNMA 2002 A-D SF MRB 4.49 07/07/05 07/20/35 2,869,232.10 2,680,270.90 (116,366.83) 2,752,865.27 2,712,478.36 148,574.29 0.00
GNMA 2002 A-D SF MRB 5.40 07/07/05 07/20/35 113,565.91 113,390.28 (562.48) 113,003.43 115,443.48 2,615.68 0.00
GNMA 2002 A-D SF MRB 4.49 07/14/05 07/20/35 641,866.79 599,598.56 (3,209.73) 638,657.06 629,291.28 32,902.45 0.00
GNMA 2002 A-D SF MRB 4.49 05/26/05 05/20/35 960,378.50 899,361.82 (5,129.67) 955,248.83 943,615.98 49,383.83 0.00
GNMA 2002 A-D SF MRB 5.40 05/26/05 05/20/35 156,036.28 155,788.82 (598.67) 155,437.61 158,787.65 3,597.50 0.00
GNMA 2002 A-D SF MRB 4.49 05/26/05 05/20/34 369,281.22 344,934.76 (1,672.61) 367,608.61 362,186.62 18,924.47 0.00
GNMA 2002 A-D SF MRB 4.49 06/02/05 06/20/35 872,631.97 817,196.78 (5,077.71) 867,554.26 856,997.14 44,878.07 0.00
GNMA 2002 A-D SF MRB 5.40 06/09/05 05/20/35 122,975.20 122,781.56 (531.99) 122,443.21 125,083.57 2,834.00 0.00
GNMA 2002 A-D SF MRB 4.49 06/09/05 06/20/35 1,060,954.89 991,057.79 (5,279.10) 1,055,675.79 1,040,161.89 54,383.20 0.00
GNMA 2002 A-D SF MRB 4.49 06/15/05 06/20/35 863,856.54 808,987.81 (3,844.52) 860,012.02 849,555.25 44,411.96 0.00
GNMA 2002 A-D SF MRB 4.49 06/23/05 06/20/35 1,769,163.96 1,652,627.48 (9,240.95) 1,759,923.01 1,734,078.98 90,692.45 0.00
GNMA 2002 A-D SF MRB 4.49 06/29/05 06/20/35 753,135.51 703,529.31 (3,329.76) 749,805.75 738,798.76 38,599.21 0.00
GNMA 2002 A-D SF MRB 4.49 09/08/05 09/20/35 172,952.96 161,980.06 (763.20) 172,189.76 170,109.13 8,892.27 0.00
GNMA 2002 A-D SF MRB 5.40 09/08/05 08/20/35 57,628.73 57,542.65 (229.52) 57,399.21 58,641.72 1,328.59 0.00
GNMA 2002 A-D SF MRB 4.49 09/15/05 09/20/35 206,771.46 193,166.05 (1,008.66) 205,762.80 202,756.78 10,599.39 0.00
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GNMA 2002 A-D SF MRB 4.49 09/22/05 09/20/35 390,041.88 364,379.22 (1,739.67) 388,302.21 382,631.34 19,991.79 0.00
GNMA 2002 A-D SF MRB 4.49 07/21/05 07/20/35 347,094.22 325,058.35 (1,530.82) 345,563.40 341,372.42 17,844.89 0.00
GNMA 2002 A-D SF MRB 4.49 07/28/05 07/20/35 323,484.36 302,185.57 (1,425.02) 322,059.34 317,339.88 16,579.33 0.00
GNMA 2002 A-D SF MRB 4.49 08/04/05 08/20/35 71,970.84 67,402.61 (312.02) 71,658.82 70,790.75 3,700.16 0.00
GNMA 2002 A-D SF MRB 5.40 08/11/05 07/20/35 62,303.31 62,208.73 (233.78) 62,069.53 63,411.59 1,436.64 0.00
GNMA 2002 A-D SF MRB 4.49 08/11/05 07/20/35 521,536.06 488,433.78 (2,285.97) 519,250.09 512,961.40 26,813.59 0.00
GNMA 2002 A-D SF MRB 4.49 08/18/05 08/20/35 1,331,710.30 1,244,052.06 (7,886.77) 1,323,823.53 1,304,449.30 68,284.01 0.00
GNMA 2002 A-D SF MRB 4.49 08/30/05 08/20/35 2,556,246.12 2,388,008.35 (12,929.49) 2,543,316.63 2,506,120.32 131,041.46 0.00
GNMA 2002 A-D SF MRB 4.49 09/29/05 07/20/35 94,713.96 88,705.87 (421.08) 94,292.88 93,154.53 4,869.74 0.00
GNMA 2002 A-D SF MRB 4.49 10/13/05 09/20/35 269,372.07 251,653.14 (1,344.73) 268,027.34 264,117.51 13,809.10 0.00
GNMA 2002 A-D SF MRB 4.49 10/27/05 10/20/35 1,460,428.65 1,364,383.05 (111,290.14) 1,349,138.51 1,329,476.99 76,384.08 0.00
GNMA 2002 A-D SF MRB 4.49 11/01/05 11/20/35 441,598.15 413,601.31 (1,966.37) 439,631.78 434,341.11 22,706.17 0.00
FNMA 2002 A-D SF MRB 6.40 07/24/03 11/01/32 74,641.25 77,094.70 (281.46) 74,359.79 76,790.61 (22.63) 0.00
FNMA 2002 A-D SF MRB 5.40 08/14/03 09/01/32 55,609.01 55,186.67 (274.04) 55,334.97 56,531.19 1,618.56 0.00
FNMA 2002 A-D SF MRB 6.15 08/14/03 12/01/31 57,512.48 59,067.55 (740.07) 56,772.41 58,674.31 346.83 0.00
FNMA 2002 A-D SF MRB 6.40 08/28/03 11/01/32 47,146.03 48,695.71 (479.04) 46,666.99 48,192.53 (24.14) 0.00
FNMA 2002 A-D SF MRB 6.15 04/01/04 02/01/34 100,567.73 102,936.33 (375.87) 100,191.86 103,217.45 656.99 0.00
FNMA 2002 A-D SF MRB 5.40 10/28/04 10/01/34 295,233.56 292,553.52 (1,300.39) 293,933.17 299,910.10 8,656.97 0.00
FNMA 2002 A-D SF MRB 4.49 11/04/04 10/01/34 211,171.49 197,732.40 (103,816.98) 107,354.51 106,302.74 12,387.32 0.00
FNMA 2002 A-D SF MRB 4.49 12/23/04 12/01/34 219,427.66 205,467.65 (1,183.13) 218,244.53 216,111.10 11,826.58 0.00
FNMA 2002 A-D SF MRB 4.49 01/19/05 01/01/35 218,008.15 204,140.91 (1,050.96) 216,957.19 214,838.93 11,748.98 0.00
FNMA 2002 A-D SF MRB 4.49 01/27/05 01/01/35 200,801.41 187,682.44 (1,083.39) 199,718.02 197,644.36 11,045.31 0.00
FNMA 2002 A-D SF MRB 4.49 03/14/05 12/01/34 238,446.87 223,283.81 (1,229.49) 237,217.38 234,905.78 12,851.46 0.00
FNMA 2002 A-D SF MRB 5.40 03/24/05 02/01/35 232,356.23 230,261.58 (49,612.90) 182,743.33 186,470.93 5,822.25 0.00
FNMA 2002 A-D SF MRB 4.49 04/07/05 02/01/35 206,753.81 193,251.36 (1,334.49) 205,419.32 203,292.35 11,375.48 0.00
FNMA 2002 A-D SF MRB 4.49 07/28/05 07/01/35 356,175.61 332,931.96 (2,069.94) 354,105.67 350,456.79 19,594.77 0.00
FNMA 2002 A-D SF MRB 5.40 07/14/05 04/01/35 109,460.83 108,341.61 (654.69) 108,806.14 110,990.22 3,303.30 0.00
FNMA 2002 A-D SF MRB 4.49 09/08/05 08/01/35 317,665.73 296,940.57 (1,459.91) 316,205.82 312,953.15 17,472.49 0.00
FNMA 2002 A-D SF MRB 4.49 10/20/05 09/01/35 88,295.87 82,536.75 (390.92) 87,904.95 87,002.28 4,856.45 0.00
FNMA 2002 A-D SF MRB 4.49 11/01/05 10/01/35 177,634.75 166,049.30 (865.80) 176,768.95 174,954.79 9,771.29 0.00
Repo Agmt 2002 A-D SF MRB 0.35 11/26/08 12/01/08 342,371.86 342,371.86 (66,936.71) 275,435.15 275,435.15 - 0.00
Freddie Mac 2002 A-D SF MRB 5.38 05/21/08 04/01/38 2,473.74 2,444.38 (9.76) 2,463.98 2,515.36 80.74 0.00
Freddie Mac 2002 A-D SF MRB 5.38 06/18/08 04/01/38 4,976.74 4,917.78 (25.90) 4,950.84 5,054.18 162.30 0.00
Freddie Mac 2002 A-D SF MRB 5.63 06/18/08 03/01/38 2,108.67 2,109.04 (24.06) 2,084.61 2,136.78 51.80 0.00
Freddie Mac 2002 A-D SF MRB 5.13 06/25/08 12/01/37 2,655.15 2,589.68 (8.78) 2,646.37 2,688.94 108.04 0.00
Freddie Mac 2002 A-D SF MRB 5.13 07/16/08 06/01/38 4,000.40 3,901.83 (15.39) 3,985.01 4,049.20 162.76 0.00
Freddie Mac 2002 A-D SF MRB 5.63 07/16/08 05/01/38 1,606.67 1,606.99 (4.70) 1,601.97 1,642.10 39.81 0.00
Freddie Mac 2002 A-D SF MRB 5.38 07/23/08 03/01/38 1,780.42 1,759.37 (5.54) 1,774.88 1,811.98 58.15 0.00
Freddie Mac 2002 A-D SF MRB 5.38 08/13/08 07/01/38 2,742.26 2,709.88 (9.91) 2,732.35 2,789.50 89.53 0.00
Freddie Mac 2002 A-D SF MRB 5.38 08/13/08 07/01/38 1,460.54 1,443.29 (4.40) 1,456.14 1,486.59 47.70 0.00
Freddie Mac 2002 A-D SF MRB 5.63 09/24/08 07/01/38 2,611.60 2,611.60 2,677.16 65.56 0.00
Freddie Mac 2002 A-D SF MRB 5.13 10/22/08 03/01/38 3,792.99 3,792.99 3,854.36 61.37 0.00
Freddie Mac 2002 A-D SF MRB 5.13 11/19/08 10/01/38 3,446.90 3,446.90 3,502.74 55.84 0.00
Freddie Mac 2002 A-D SF MRB 5.13 11/25/08 10/01/38 2,791.32 2,791.32 2,836.55 45.23 0.00
GNMA 2002 A-D SF MRB 5.38 02/20/07 02/20/37 16,766.14 16,726.90 (56.65) 16,709.49 17,067.60 397.35 0.00
GNMA 2002 A-D SF MRB 5.13 02/20/07 02/20/37 23,927.39 23,545.99 (96.33) 23,831.06 24,058.47 608.81 0.00
GNMA 2002 A-D SF MRB 5.63 02/20/07 02/20/37 12,083.17 12,178.75 (42.37) 12,040.80 12,264.28 127.90 0.00
GNMA 2002 A-D SF MRB 5.38 03/06/07 02/20/37 22,884.64 22,831.38 (85.48) 22,799.16 23,288.10 542.20 0.00
GNMA 2002 A-D SF MRB 5.63 03/06/07 02/20/37 4,949.20 4,988.42 (15.77) 4,933.43 5,025.06 52.41 0.00
GNMA 2002 A-D SF MRB 5.63 03/20/07 02/20/37 5,951.45 5,998.69 (18.96) 5,932.49 6,042.76 63.03 0.00
GNMA 2002 A-D SF MRB 5.13 03/20/07 03/20/37 23,151.18 22,782.85 (90.30) 23,060.88 23,281.61 589.06 0.00
GNMA 2002 A-D SF MRB 5.38 03/20/07 03/20/37 23,196.60 23,142.96 (84.21) 23,112.39 23,608.37 549.62 0.00
GNMA 2002 A-D SF MRB 5.13 03/06/07 02/20/37 8,458.51 8,323.81 (37.94) 8,420.57 8,501.05 215.18 0.00
GNMA 2002 A-D SF MRB 5.13 04/24/07 04/20/37 23,934.52 23,554.57 (109.89) 23,824.63 24,053.57 608.89 0.00
GNMA 2002 A-D SF MRB 5.63 04/24/07 04/20/37 19,332.94 19,487.17 (1,645.35) 17,687.59 18,017.07 175.25 0.00
GNMA 2002 A-D SF MRB 5.38 04/24/07 04/20/37 14,490.01 14,457.06 (51.41) 14,438.60 14,749.04 343.39 0.00
GNMA 2002 A-D SF MRB 5.13 03/27/07 03/20/37 18,664.44 18,367.61 (95.53) 18,568.91 18,746.78 474.70 0.00
GNMA 2002 A-D SF MRB 5.62 03/27/07 02/20/37 4,568.73 4,605.03 (14.71) 4,554.02 4,638.70 48.38 0.00
GNMA 2002 A-D SF MRB 5.38 04/24/07 03/20/37 8,373.83 8,354.76 (29.04) 8,344.79 8,524.17 198.45 0.00
GNMA 2002 A-D SF MRB 5.38 04/10/07 03/20/37 13,628.91 13,597.70 (45.51) 13,583.40 13,875.21 323.02 0.00
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GNMA 2002 A-D SF MRB 5.13 04/10/07 03/20/37 22,342.16 21,987.16 (81.07) 22,261.09 22,474.65 568.56 0.00
GNMA 2002 A-D SF MRB 5.63 04/10/07 03/20/37 7,672.14 7,733.23 (25.24) 7,646.90 7,789.21 81.22 0.00
GNMA 2002 A-D SF MRB 5.13 05/08/07 04/20/37 13,026.85 12,820.25 (48.95) 12,977.90 13,102.81 331.51 0.00
GNMA 2002 A-D SF MRB 5.63 05/08/07 04/20/37 6,162.46 6,211.71 (19.37) 6,143.09 6,257.62 65.28 0.00
GNMA 2002 A-D SF MRB 5.38 05/08/07 05/20/37 13,917.59 13,886.15 (46.87) 13,870.72 14,169.14 329.86 0.00
GNMA 2002 A-D SF MRB 5.63 05/22/07 04/20/37 4,851.82 4,890.67 (15.43) 4,836.39 4,926.63 51.39 0.00
GNMA 2002 A-D SF MRB 5.38 05/22/07 05/20/37 20,234.00 20,188.58 (68.57) 20,165.43 20,599.57 479.56 0.00
GNMA 2002 A-D SF MRB 5.13 05/22/07 05/20/37 28,251.06 27,803.41 (120.21) 28,130.85 28,401.98 718.78 0.00
GNMA 2002 A-D SF MRB 5.63 06/05/07 05/20/37 24,502.45 24,447.79 (82.40) 24,420.05 24,946.14 580.75 0.00
GNMA 2002 A-D SF MRB 5.63 06/05/07 05/20/37 7,720.52 7,782.45 (24.70) 7,695.82 7,839.51 81.76 0.00
GNMA 2002 A-D SF MRB 5.13 06/05/07 05/20/37 41,044.25 40,394.50 (160.84) 40,883.41 41,278.08 1,044.42 0.00
GNMA 2002 A-D SF MRB 5.38 06/19/07 05/20/37 11,457.04 11,431.64 (2,090.70) 9,366.34 9,568.26 227.32 0.00
GNMA 2002 A-D SF MRB 5.13 06/19/07 06/20/37 19,983.80 19,667.74 (72.20) 19,911.60 20,104.14 508.60 0.00
GNMA 2002 A-D SF MRB 5.63 06/19/07 06/20/37 9,779.98 9,858.58 (31.13) 9,748.85 9,931.04 103.59 0.00
GNMA 2002 A-D SF MRB 5.13 08/07/07 07/20/37 43,639.59 42,972.54 (166.60) 43,472.99 43,916.78 1,110.84 0.00
GNMA 2002 A-D SF MRB 5.38 07/03/07 05/20/37 17,812.62 17,773.40 (59.43) 17,753.19 18,136.16 422.19 0.00
GNMA 2002 A-D SF MRB 5.13 07/03/07 06/20/37 17,222.78 16,919.28 (59.39) 17,163.39 17,298.02 438.13 0.00
GNMA 2002 A-D SF MRB 5.38 07/17/07 06/20/37 18,146.03 18,106.37 (59.16) 18,086.87 18,477.37 430.16 0.00
GNMA 2002 A-D SF MRB 5.13 07/17/07 06/20/37 15,977.62 15,696.31 (64.26) 15,913.36 16,038.42 406.37 0.00
GNMA 2002 A-D SF MRB 5.38 04/24/08 04/20/38 4,816.15 4,807.87 (16.96) 4,799.19 4,906.61 115.70 0.00
GNMA 2002 A-D SF MRB 5.13 04/24/08 04/20/38 7,152.41 7,040.14 (22.95) 7,129.46 7,201.82 184.63 0.00
GNMA 2002 A-D SF MRB 5.38 04/22/08 03/20/38 6,498.13 6,486.92 (21.06) 6,477.07 6,622.02 156.16 0.00
GNMA 2002 A-D SF MRB 5.63 04/22/08 03/20/38 5,640.20 5,688.30 (16.59) 5,623.61 5,732.69 60.98 0.00
GNMA 2002 A-D SF MRB 5.38 05/07/08 03/20/38 2,441.72 2,437.55 (7.67) 2,434.05 2,488.56 58.68 0.00
GNMA 2002 A-D SF MRB 5.13 05/07/08 04/20/38 9,124.21 8,981.11 (29.38) 9,094.83 9,187.25 235.52 0.00
GNMA 2002 A-D SF MRB 5.63 05/07/08 04/20/38 5,871.83 5,922.00 (17.26) 5,854.57 5,968.20 63.46 0.00
GNMA 2002 A-D SF MRB 5.38 05/14/08 04/20/38 7,342.08 7,329.60 (22.41) 7,319.67 7,483.66 176.47 0.00
GNMA 2002 A-D SF MRB 5.13 05/21/08 05/20/38 12,408.38 12,191.23 (40.07) 12,368.31 12,471.42 320.26 0.00
GNMA 2002 A-D SF MRB 5.13 06/11/08 05/20/38 5,367.47 5,283.49 (17.15) 5,350.32 5,404.90 138.56 0.00
GNMA 2002 A-D SF MRB 5.63 07/09/08 06/20/38 6,401.86 6,457.01 (18.47) 6,383.39 6,507.75 69.21 0.00
GNMA 2002 A-D SF MRB 5.38 07/09/08 03/20/38 4,213.42 4,206.52 (13.01) 4,200.41 4,294.78 101.27 0.00
GNMA 2002 A-D SF MRB 5.13 07/16/08 06/20/38 2,481.42 2,442.69 (7.84) 2,473.58 2,498.91 64.06 0.00
GNMA 2002 A-D SF MRB 5.63 06/18/08 03/20/38 631.20 636.62 (1.88) 629.32 641.55 6.81 0.00
GNMA 2002 A-D SF MRB 5.63 06/25/08 05/20/38 4,007.32 4,041.78 (11.70) 3,995.62 4,073.39 43.31 0.00
GNMA 2002 A-D SF MRB 5.38 06/25/08 05/20/38 13,232.85 13,210.96 (43.02) 13,189.83 13,485.96 318.02 0.00
GNMA 2002 A-D SF MRB 5.38 07/23/08 06/20/38 7,279.28 7,267.48 (21.98) 7,257.30 7,420.48 174.98 0.00
GNMA 2002 A-D SF MRB 5.38 07/29/08 06/20/38 3,439.83 3,434.28 (10.35) 3,429.48 3,506.62 82.69 0.00
GNMA 2002 A-D SF MRB 5.13 08/27/08 08/20/38 5,190.09 5,109.33 (21.74) 5,168.35 5,221.53 133.94 0.00
GNMA 2002 A-D SF MRB 5.63 08/13/08 07/20/38 4,581.86 4,621.51 (13.07) 4,568.79 4,657.98 49.54 0.00
GNMA 2002 A-D SF MRB 5.38 08/13/08 07/20/38 3,580.56 3,574.83 (10.69) 3,569.87 3,650.20 86.06 0.00
GNMA 2002 A-D SF MRB 5.13 08/13/08 07/20/38 5,389.84 5,305.89 (38.22) 5,351.62 5,406.60 138.93 0.00
GNMA 2002 A-D SF MRB 5.63 08/27/08 08/20/38 2,343.77 2,364.09 (6.64) 2,337.13 2,382.80 25.35 0.00
GNMA 2002 A-D SF MRB 5.13 09/10/08 09/20/38 10,975.32 10,975.32 11,088.41 113.09 0.00
GNMA 2002 A-D SF MRB 5.38 09/24/08 07/20/38 2,411.19 2,411.19 2,465.58 54.39 0.00
GNMA 2002 A-D SF MRB 5.13 09/24/08 08/20/38 4,733.00 4,733.00 4,781.84 48.84 0.00
GNMA 2002 A-D SF MRB 5.38 09/24/08 09/20/38 5,158.79 5,158.79 5,275.16 116.37 0.00
GNMA 2002 A-D SF MRB 5.13 10/15/08 08/20/38 2,653.44 2,653.44 2,680.88 27.44 0.00
GNMA 2002 A-D SF MRB 5.63 10/15/08 08/20/38 2,744.35 2,744.35 2,798.12 53.77 0.00
GNMA 2002 A-D SF MRB 5.13 10/15/08 09/20/38 1,401.71 1,401.71 1,416.21 14.50 0.00
GNMA 2002 A-D SF MRB 5.63 10/29/08 09/20/38 3,615.34 3,615.34 3,686.24 70.90 0.00
GNMA 2002 A-D SF MRB 5.13 11/12/08 10/20/38 5,896.85 5,896.85 5,958.03 61.18 0.00
GNMA 2002 A-D SF MRB 5.38 11/12/08 10/20/38 1,923.92 1,923.92 1,967.42 43.50 0.00
GNMA 2002 A-D SF MRB 5.13 11/25/08 09/20/38 2,848.04 2,848.04 2,877.63 29.59 0.00
GNMA 2002 A-D SF MRB 5.38 11/25/08 11/20/38 10,581.14 10,581.14 10,820.56 239.42 0.00
FNMA 2002 A-D SF MRB 5.13 02/20/07 01/01/37 9,403.22 9,163.19 (34.50) 9,368.72 9,505.23 376.54 0.00
FNMA 2002 A-D SF MRB 5.38 03/06/07 02/01/37 12,846.12 12,671.50 (44.07) 12,802.05 13,050.94 423.51 0.00
FNMA 2002 A-D SF MRB 5.63 03/06/07 02/01/37 5,887.12 5,879.14 (19.10) 5,868.02 6,005.63 145.59 0.00
FNMA 2002 A-D SF MRB 5.13 03/20/07 09/01/36 1,719.21 1,675.34 (14.66) 1,704.55 1,729.40 68.72 0.00
FNMA 2002 A-D SF MRB 5.63 03/20/07 02/01/37 7,723.69 7,713.25 (25.22) 7,698.47 7,879.02 190.99 0.00
FNMA 2002 A-D SF MRB 5.38 03/20/07 09/01/36 5,129.44 5,064.82 (33.73) 5,095.71 5,195.83 164.74 0.00
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FNMA 2002 A-D SF MRB 5.13 03/27/07 03/01/37 9,058.11 8,815.11 (45.92) 9,012.19 9,141.67 372.48 0.00
FNMA 2002 A-D SF MRB 5.38 04/10/07 03/01/37 21,277.23 20,988.34 (71.96) 21,205.27 21,617.86 701.48 0.00
FNMA 2002 A-D SF MRB 5.63 04/10/07 03/01/37 11,486.98 11,471.58 (38.21) 11,448.77 11,717.41 284.04 0.00
FNMA 2002 A-D SF MRB 5.13 04/10/07 03/01/37 18,209.21 17,720.83 (65.72) 18,143.49 18,404.28 749.17 0.00
FNMA 2002 A-D SF MRB 5.38 04/24/07 04/01/37 35,864.92 35,414.22 (1,822.07) 34,042.85 34,712.97 1,120.82 0.00
FNMA 2002 A-D SF MRB 5.13 04/24/07 04/01/37 9,999.74 9,731.61 (36.03) 9,963.71 10,107.00 411.42 0.00
FNMA 2002 A-D SF MRB 5.63 04/24/07 04/01/37 5,238.03 5,231.05 (17.21) 5,220.82 5,343.37 129.53 0.00
FNMA 2002 A-D SF MRB 5.13 05/08/07 04/01/37 5,198.94 5,059.57 (18.20) 5,180.74 5,255.27 213.90 0.00
FNMA 2002 A-D SF MRB 5.38 05/22/07 04/01/37 5,018.79 4,950.72 (17.02) 5,001.77 5,099.17 165.47 0.00
FNMA 2002 A-D SF MRB 5.13 05/22/07 04/01/37 4,182.49 4,070.39 (19.82) 4,162.67 4,222.59 172.02 0.00
FNMA 2002 A-D SF MRB 5.38 06/05/07 05/01/37 7,330.33 7,238.34 (25.67) 7,304.66 7,448.58 235.91 0.00
FNMA 2002 A-D SF MRB 5.63 06/05/07 05/01/37 8,505.13 8,493.96 (27.42) 8,477.71 8,676.87 210.33 0.00
FNMA 2002 A-D SF MRB 5.13 06/05/07 04/01/37 8,851.55 8,614.37 (40.33) 8,811.22 8,938.09 364.05 0.00
FNMA 2002 A-D SF MRB 5.38 06/19/07 05/01/37 13,848.50 13,660.89 (76.44) 13,772.06 14,040.47 456.02 0.00
FNMA 2002 A-D SF MRB 5.13 07/03/07 06/01/37 11,868.23 11,550.36 (49.86) 11,818.37 11,988.71 488.21 0.00
FNMA 2002 A-D SF MRB 5.13 04/08/08 03/01/38 3,703.13 3,637.10 (12.28) 3,690.85 3,746.58 121.76 0.00
FNMA 2002 A-D SF MRB 5.63 04/15/08 12/01/37 3,252.64 3,277.78 (76.17) 3,176.47 3,256.17 54.56 0.00
FNMA 2002 A-D SF MRB 5.38 04/15/08 01/01/38 5,339.69 5,320.41 (18.07) 5,321.62 5,462.96 160.62 0.00
FNMA 2002 A-D SF MRB 5.13 04/15/08 04/01/38 2,439.58 2,396.10 (7.85) 2,431.73 2,468.48 80.23 0.00
FNMA 2002 A-D SF MRB 5.38 04/29/08 04/01/38 3,536.92 3,524.19 (16.61) 3,520.31 3,613.86 106.28 0.00

2002 A-D SF MRB Total 83,027,786.10 79,331,477.11 3,302,601.51 (5,277,142.63) (1,979,287.93) 0.00 79,073,957.05 78,687,193.88 3,309,545.82 0.00

Repo Agmt 2004A 0.35 11/26/08 12/01/08 115.90 115.90 (62.15) 53.75 53.75 - 0.00
Repo Agmt 2004A 0.35 11/26/08 12/01/08 124,205.19 124,205.19 (96.00) 124,109.19 124,109.19 - 0.00

2004A Total 124,321.09 124,321.09 0.00 (158.15) 0.00 0.00 124,162.94 124,162.94 0.00 0.00

Repo Agmt 1991 A S/F (1980 A Refunding) 0.35 11/26/08 12/01/08 33,216.92 33,216.92 (32,221.92) 995.00 995.00 - 0.00
GIC's 1991 A S/F (1980 A Refunding) 6.08 11/14/96 09/30/29 605,411.94 605,411.94 91,873.59 697,285.53 697,285.53 - 0.00
Repo Agmt 1991 A S/F (1980 A Refunding) 2.80 2.80 (2.80) - 0.00
GIC's 1991 A S/F (1980 A Refunding) 6.08 11/14/96 09/30/29 96.40 96.40 2.80 99.20 99.20 - 0.00
Repo Agmt 1991 A S/F (1980 A Refunding) 13,515.95 13,515.95 (13,515.95) - 0.00
GIC's 1991 A S/F (1980 A Refunding) 4.51 06/26/02 03/01/34 605,452.79 605,452.79 13,397.32 618,850.11 618,850.11 - 0.00
GIC's 1991 A S/F (1980 A Refunding) 6.08 11/14/96 09/30/29 0.12 0.12 0.00 0.12 0.12 - 0.00

1991 A S/F (1980 A Refunding)  Total 1,257,696.92 1,257,696.92 105,273.71 (45,740.67) 0.00 0.00 1,317,229.96 1,317,229.96 0.00 0.00

Repo Agmt 1994 A&B SF (1983 Refunding) 0.35 11/26/08 12/01/08 443.03 443.03 (442.62) 0.41 0.41 - 0.00
Repo Agmt 1994 A&B SF (1983 Refunding) 0.35 11/26/08 12/01/08 0.01 0.01 0.01 - 0.00
GIC's 1994 A&B SF (1983 Refunding) 6.08 11/14/96 09/30/29 10,740.37 10,740.37 10,944.78 21,685.15 21,685.15 - 0.00
GIC's 1994 A&B SF (1983 Refunding) 6.08 11/14/96 09/30/29 0.15 0.15 908.60 908.75 908.75 - 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 05/30/96 04/01/26 9,978.96 10,344.02 (85.20) 9,893.76 10,259.01 0.19 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 06/27/96 05/01/26 9,259.15 9,586.32 (117.99) 9,141.16 9,467.38 (0.95) 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 07/15/96 06/01/26 10,466.18 10,858.91 (99.05) 10,367.13 10,759.48 (0.38) 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 07/01/96 06/01/26 7,839.99 8,138.33 (65.47) 7,774.52 8,072.82 (0.04) 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 08/15/96 07/01/26 11,018.91 11,434.73 (188.81) 10,830.10 11,242.25 (3.67) 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 08/29/96 08/01/26 8,008.24 8,224.02 (77.26) 7,930.98 8,199.95 53.19 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 09/16/96 08/01/26 7,763.88 7,964.67 (315.14) 7,448.74 7,693.36 43.83 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 10/30/96 10/01/26 16,118.69 16,532.49 (236.20) 15,882.49 16,401.05 104.76 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 12/23/96 11/01/26 11,349.53 11,645.99 (116.01) 11,233.52 11,605.33 75.35 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 03/27/97 01/01/27 11,070.53 11,352.12 (177.09) 10,893.44 11,246.55 71.52 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.15 09/29/97 07/01/27 5,030.12 5,185.35 (35.10) 4,995.02 5,156.36 6.11 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 07/30/96 07/20/26 47,425.62 48,864.77 (2,732.45) 44,693.17 45,769.20 (363.12) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 03/28/96 03/20/26 12,282.21 12,653.93 (177.39) 12,104.82 12,395.30 (81.24) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 08/15/96 07/20/26 37,420.60 38,547.49 (524.14) 36,896.46 37,776.42 (246.93) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 04/29/96 04/20/26 14,001.92 14,423.88 (163.43) 13,838.49 14,168.83 (91.62) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 05/15/96 05/20/26 45,563.07 46,933.27 (460.12) 45,102.95 46,176.77 (296.38) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 05/30/96 05/20/26 15,860.25 16,340.58 (127.38) 15,732.87 16,110.72 (102.48) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 06/17/96 06/20/26 52,349.75 53,929.73 (2,747.79) 49,601.96 50,788.15 (393.79) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 06/29/96 06/20/26 11,574.54 11,921.77 (89.06) 11,485.48 11,758.09 (74.62) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 07/15/96 06/20/26 60,685.04 62,498.38 (655.87) 60,029.17 61,447.12 (395.39) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 08/29/96 08/20/26 41,411.49 42,496.85 (501.62) 40,909.87 41,728.98 (266.25) 0.00
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GNMA 1994 A&B SF (1983 Refunding) 6.15 09/16/96 09/20/26 20,309.76 20,828.61 (261.71) 20,048.05 20,436.46 (130.44) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 09/26/96 09/20/26 16,263.85 16,685.53 (1,686.36) 14,577.49 14,865.35 (133.82) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 10/30/96 10/20/26 44,658.37 45,802.98 (669.80) 43,988.57 44,844.37 (288.81) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 11/26/96 11/20/26 26,765.28 27,471.71 (305.19) 26,460.09 26,994.68 (171.84) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 12/23/96 12/20/26 15,356.98 15,746.11 (152.70) 15,204.28 15,495.75 (97.66) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 01/16/97 12/20/26 36,501.44 37,427.13 (350.45) 36,150.99 36,844.78 (231.90) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 01/30/97 01/20/27 19,090.41 19,584.17 (231.94) 18,858.47 19,232.20 (120.03) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 02/13/97 02/20/27 17,453.09 17,903.88 (2,085.46) 15,367.63 15,671.64 (146.78) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 02/27/97 02/20/27 7,023.10 7,197.37 (72.03) 6,951.07 7,081.67 (43.67) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 03/27/97 03/20/27 22,557.97 23,102.28 (187.37) 22,370.60 22,775.90 (139.01) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 04/29/97 04/20/27 10,686.88 10,937.67 (77.84) 10,609.04 10,794.36 (65.47) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 05/29/97 05/20/27 13,437.57 13,752.89 (239.33) 13,198.24 13,428.76 (84.80) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 06/26/97 06/20/27 8,427.78 8,629.02 (71.35) 8,356.43 8,505.78 (51.89) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 08/18/97 07/20/27 13,182.62 13,574.88 (147.57) 13,035.05 13,343.17 (84.14) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 09/29/97 08/20/27 27,714.83 28,377.94 (204.20) 27,510.63 28,003.56 (170.18) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 02/26/98 02/20/28 6,742.06 6,899.50 (43.23) 6,698.83 6,815.39 (40.88) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 03/26/98 01/20/28 9,176.32 9,390.60 (1,318.49) 7,857.83 7,994.57 (77.54) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 04/29/98 04/20/28 11,207.56 11,469.18 (86.94) 11,120.62 11,314.04 (68.20) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 06/25/98 05/20/28 8,683.57 8,886.34 (107.52) 8,576.05 8,725.29 (53.53) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 07/16/98 06/20/28 4,695.64 4,805.32 (87.78) 4,607.86 4,688.07 (29.47) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 09/10/98 07/20/28 17,522.58 17,931.74 (178.31) 17,344.27 17,646.06 (107.37) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.15 11/19/98 10/20/28 27,020.74 27,651.68 (202.94) 26,817.80 27,284.43 (164.31) 0.00
Repo Agmt 1994 A&B SF (1983 Refunding) 0.35 11/26/08 12/01/08 220,813.84 220,813.84 (170,663.62) 50,150.22 50,150.22 - 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.75 02/20/98 01/01/28 1,934.92 1,991.33 (26.49) 1,908.43 1,973.00 8.16 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.25 03/27/98 03/01/28 3,688.70 3,795.68 (34.02) 3,654.68 3,777.77 16.11 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.25 06/29/98 05/01/28 2,069.94 2,129.93 (1,111.89) 958.05 990.29 (27.75) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.75 02/20/98 01/20/28 21,000.14 21,566.33 (531.45) 20,468.69 20,883.00 (151.88) 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.25 11/30/98 09/01/28 4,173.69 4,294.75 (28.83) 4,144.86 4,284.48 18.56 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 03/27/98 03/20/28 42,432.64 43,576.65 (1,684.35) 40,748.29 41,573.05 (319.25) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 05/19/98 05/20/28 25,240.24 25,920.72 (1,018.38) 24,221.86 24,712.11 (190.23) 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 07/28/00 06/20/30 17,820.66 17,729.01 (156.67) 17,663.99 18,008.03 435.69 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 08/14/98 07/20/28 15,017.63 15,422.50 (144.78) 14,872.85 15,173.88 (103.84) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 06/29/98 06/20/28 7,311.73 7,508.86 (49.42) 7,262.31 7,409.31 (50.13) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 09/18/98 09/20/28 11,123.00 11,422.85 (70.80) 11,052.20 11,275.87 (76.18) 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.25 03/31/99 11/01/28 1,986.35 2,043.96 (32.27) 1,954.08 2,019.91 8.22 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 11/30/98 11/20/28 8,745.51 8,981.26 (57.24) 8,688.27 8,864.10 (59.92) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 11/30/98 11/20/28 7,661.81 7,868.38 (55.02) 7,606.79 7,760.76 (52.60) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 11/30/98 10/20/28 2,588.07 2,657.83 (16.20) 2,571.87 2,623.92 (17.71) 0.00
FNMA 1994 A&B SF (1983 Refunding) 6.25 05/27/99 11/01/28 1,563.50 1,609.07 (72.51) 1,490.99 1,541.43 4.87 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 02/16/99 02/20/29 15,211.39 15,617.22 (147.60) 15,063.79 15,365.81 (103.81) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 03/31/99 02/20/29 997.45 1,024.05 (15.65) 981.80 1,001.47 (6.93) 0.00
GNMA 1994 A&B SF (1983 Refunding) 6.25 05/27/99 05/20/29 5,603.98 5,753.52 (35.74) 5,568.24 5,679.91 (37.87) 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 07/30/99 07/20/29 11,484.74 11,428.38 (82.80) 11,401.94 11,627.84 282.26 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 08/26/99 08/20/29 11,040.65 10,986.41 (81.57) 10,959.08 11,176.15 271.31 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 09/20/99 08/01/29 1,686.93 1,673.99 (10.28) 1,676.65 1,714.87 51.16 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 09/20/99 09/20/29 5,457.02 5,430.23 (37.65) 5,419.37 5,526.73 134.15 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 12/20/99 12/01/29 6,080.67 6,035.29 (48.19) 6,032.48 6,171.27 184.17 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 01/19/00 12/01/29 4,360.05 4,327.53 (38.91) 4,321.14 4,420.57 131.95 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 10/28/99 10/20/29 19,754.76 19,657.76 (148.30) 19,606.46 19,994.86 485.40 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 11/18/99 11/20/29 2,850.10 2,836.11 (33.26) 2,816.84 2,872.65 69.80 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 12/30/99 12/20/29 36,686.90 36,506.72 (354.79) 36,332.11 37,051.80 899.87 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 01/28/00 01/20/30 12,005.11 11,943.48 (72.30) 11,932.81 12,165.35 294.17 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 02/22/00 01/20/30 5,071.08 5,045.00 (31.57) 5,039.51 5,137.67 124.24 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 03/27/00 02/20/30 7,048.83 7,012.58 (56.80) 6,992.03 7,128.21 172.43 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 04/27/00 03/01/30 4,540.90 4,506.59 (29.95) 4,510.95 4,607.64 131.00 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 04/27/00 04/20/30 8,245.55 8,203.14 (76.60) 8,168.95 8,328.05 201.51 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 05/30/00 04/20/30 1,547.32 1,539.32 (9.14) 1,538.18 1,568.09 37.91 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 06/21/00 05/20/30 9,467.60 9,418.92 (57.49) 9,410.11 9,593.41 231.98 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 09/18/00 09/20/30 17,323.67 17,234.60 (1,540.23) 15,783.44 16,090.88 396.51 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 07/24/00 06/01/30 2,336.64 2,318.92 (26.69) 2,309.95 2,359.38 67.15 0.00
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GNMA 1994 A&B SF (1983 Refunding) 5.45 07/30/99 07/20/29 95,320.49 94,852.42 (687.28) 94,633.21 96,507.84 2,342.70 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 08/26/99 08/20/29 91,634.06 91,184.18 (677.02) 90,957.04 92,758.95 2,251.79 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 09/20/99 08/01/29 13,999.45 13,894.79 (85.32) 13,914.13 14,234.07 424.60 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 09/20/99 09/20/29 45,291.88 45,069.45 (312.57) 44,979.31 45,870.30 1,113.42 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 12/20/99 12/01/29 50,467.73 50,091.23 (399.93) 50,067.80 51,219.86 1,528.56 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 01/19/00 12/01/29 36,187.30 35,917.31 (322.93) 35,864.37 36,689.58 1,095.20 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 10/28/99 10/20/29 163,959.00 163,153.95 (1,230.83) 162,728.17 165,951.81 4,028.69 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 11/18/99 11/20/29 23,655.13 23,538.97 (276.02) 23,379.11 23,842.24 579.29 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 12/30/99 12/30/29 304,490.71 302,995.60 (2,944.68) 301,546.03 307,519.60 7,468.68 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 01/28/00 01/20/30 99,639.73 99,127.60 (600.02) 99,039.71 100,969.03 2,441.45 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 02/22/00 01/20/30 42,088.48 41,872.13 (261.99) 41,826.49 42,641.26 1,031.12 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 03/27/00 02/20/30 15,854.39 15,772.87 (127.76) 15,726.63 16,032.95 387.84 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 06/22/99 06/20/29 99,746.78 99,257.05 (5,552.53) 94,194.25 96,060.27 2,355.75 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 07/30/99 07/20/29 128,705.35 128,073.39 (11,269.12) 117,436.23 119,762.62 2,958.35 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 08/26/99 08/20/29 80,036.79 79,643.80 (592.52) 79,444.27 81,018.05 1,966.77 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 09/20/99 09/20/29 66,755.39 66,427.59 (429.36) 66,326.03 67,639.92 1,641.69 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 12/21/99 11/01/29 38,467.77 38,180.76 (434.80) 38,032.97 38,908.07 1,162.11 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 10/29/99 10/20/29 141,978.36 141,281.24 (17,451.68) 124,526.68 126,993.55 3,163.99 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 11/18/99 11/20/29 178,590.26 177,713.41 (1,280.82) 177,309.44 180,821.97 4,389.38 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 12/30/99 12/20/29 152,294.72 151,546.98 (6,801.74) 145,492.98 148,375.22 3,629.98 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 01/28/00 01/20/30 166,873.29 166,015.55 (1,085.70) 165,787.59 169,017.13 4,087.28 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 02/22/00 01/20/30 91,393.32 90,923.55 (725.70) 90,667.62 92,433.82 2,235.97 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 03/27/00 02/20/30 39,890.75 39,685.46 (264.24) 39,626.51 40,398.17 976.95 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 02/23/00 01/01/30 19,634.86 19,488.37 (116.35) 19,518.51 19,967.62 595.60 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 07/28/00 06/20/30 147,906.09 147,145.85 (1,300.35) 146,605.74 149,461.62 3,616.12 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 03/27/00 02/20/30 42,648.82 42,429.61 (343.68) 42,305.14 43,129.25 1,043.32 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 04/27/00 03/01/30 37,688.43 37,403.50 (248.60) 37,439.83 38,242.16 1,087.26 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 04/27/00 04/20/30 68,435.52 68,083.76 (635.76) 67,799.76 69,120.50 1,672.50 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 05/30/00 04/20/30 12,841.97 12,775.95 (75.92) 12,766.05 13,014.72 314.69 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 06/21/00 05/20/30 78,578.42 78,174.46 (477.10) 78,101.32 79,622.67 1,925.31 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 09/18/00 09/20/30 143,781.46 143,042.42 (12,783.45) 130,998.01 133,549.85 3,290.88 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 07/24/00 06/01/30 19,393.00 19,246.38 (221.61) 19,171.39 19,582.23 557.46 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 07/24/00 06/20/30 164,371.50 163,526.64 (10,751.35) 153,620.15 156,612.68 3,837.39 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 08/28/00 08/20/30 31,018.00 30,858.59 (177.00) 30,841.00 31,441.81 760.22 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 03/27/00 02/20/30 6,006.29 5,975.63 (39.79) 5,966.50 6,082.95 147.11 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 04/27/00 03/20/30 53,701.21 53,425.15 (364.13) 53,337.08 54,376.06 1,315.04 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 05/30/00 05/20/30 76,725.26 76,330.92 (2,228.90) 74,496.36 75,947.58 1,845.56 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 06/21/00 06/20/30 148,252.84 147,490.81 (892.32) 147,360.52 150,231.10 3,632.61 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 05/31/00 05/01/30 26,973.79 26,769.90 (200.50) 26,773.29 27,347.08 777.68 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 10/23/00 09/20/30 5,589.05 5,560.31 (31.24) 5,557.81 5,666.06 136.99 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 10/30/00 10/20/30 36,550.10 36,362.17 (314.49) 36,235.61 36,941.41 893.73 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 07/24/00 06/01/30 60,877.60 60,417.33 (600.43) 60,277.17 61,568.87 1,751.97 0.00
GNMA 1994 A&B SF (1983 Refunding) 5.45 12/21/00 05/20/30 8,865.78 8,820.22 (52.13) 8,813.65 8,985.35 217.26 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 10/06/00 09/01/30 41,335.27 41,022.78 (354.96) 40,980.31 41,858.53 1,190.71 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 10/30/00 08/01/30 44,202.47 43,868.27 (316.08) 43,886.39 44,826.85 1,274.66 0.00
FNMA 1994 A&B SF (1983 Refunding) 5.45 02/12/01 02/01/30 10,444.88 10,366.96 (62.28) 10,382.60 10,621.51 316.83 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 07/07/05 07/20/35 203,445.83 190,047.34 (8,251.11) 195,194.72 192,331.04 10,534.81 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 09/15/05 09/20/35 14,661.30 13,696.63 (71.51) 14,589.79 14,376.68 751.56 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 09/22/05 09/20/35 27,656.31 25,836.68 (123.36) 27,532.95 27,130.87 1,417.55 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 08/11/05 07/20/35 36,980.06 34,632.90 (162.09) 36,817.97 36,372.05 1,901.24 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 08/18/05 08/20/35 94,199.47 88,210.77 (571.90) 93,627.57 92,493.30 4,854.43 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 08/30/05 08/20/35 181,253.23 169,324.16 (916.78) 180,336.45 177,699.01 9,291.63 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 09/29/05 07/20/35 6,715.77 6,289.78 (29.85) 6,685.92 6,605.21 345.28 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 10/13/05 09/20/35 19,100.10 17,843.71 (95.35) 19,004.75 18,727.51 979.15 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 10/27/05 10/20/35 103,553.21 96,742.90 (7,891.13) 95,662.08 94,267.92 5,416.15 0.00
GNMA 1994 A&B SF (1983 Refunding) 4.49 11/01/05 11/20/35 31,311.98 29,326.82 (139.43) 31,172.55 30,797.40 1,610.01 0.00
FNMA 1994 A&B SF (1983 Refunding) 4.49 09/08/05 08/01/35 22,524.42 21,054.86 (103.51) 22,420.91 22,190.25 1,238.90 0.00
FNMA 1994 A&B SF (1983 Refunding) 4.49 11/01/05 10/01/35 12,595.37 11,773.89 (61.39) 12,533.98 12,405.34 692.84 0.00

1994 A&B SF (1983 Refunding) Total 5,633,255.12 5,592,536.09 11,853.39 (171,106.24) (131,307.30) 0.00 5,342,694.97 5,425,468.78 123,492.84 0.00
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Repo Agmt 1995 C SF (1985 A&B Refunding) 0.69 0.69 (0.69) - 0.00
GIC's 1995 C SF (1985 A&B Refunding) 6.08 11/14/96 09/30/29 22.84 22.84 0.69 23.53 23.53 - 0.00
Repo Agmt 1995 C SF (1985 A&B Refunding) 0.01 0.01 (0.01) - 0.00
GIC's 1995 C SF (1985 A&B Refunding) 6.08 11/14/96 09/30/29 0.32 0.32 0.01 0.33 0.33 - 0.00

1995 C SF (1985 A&B Refunding) Total 23.86 23.86 0.70 (0.70) 0.00 0.00 23.86 23.86 0.00 0.00

Repo Agmt 2005 A Single Family 0.35 11/26/08 12/01/08 1,194,800.12 1,194,800.12 3,011.57 1,197,811.69 1,197,811.69 - 0.00
Repo Agmt 2005 A Single Family 0.35 11/26/08 12/01/08 3,955,961.75 3,955,961.75 (3,785,461.16) 170,500.59 170,500.59 - 0.00
GIC's 2005 A Single Family 3.37 09/22/05 09/01/36 584,175.77 584,175.77 1,639,499.59 2,223,675.36 2,223,675.36 - 0.00
GNMA 2005 A Single Family 4.49 08/11/05 07/20/35 1,180,380.50 1,104,424.84 (5,889.13) 1,174,491.37 1,159,113.81 60,578.10 0.00
GNMA 2005 A Single Family 4.49 08/30/05 08/20/35 665,881.41 623,046.81 (2,962.03) 662,919.38 654,253.68 34,168.90 0.00
GNMA 2005 A Single Family 4.49 10/27/05 10/20/35 1,644,359.61 1,538,676.63 (7,201.36) 1,637,158.25 1,615,856.86 84,381.59 0.00
GNMA 2005 A Single Family 4.49 10/27/05 10/20/35 975,468.28 912,774.96 (4,391.35) 971,076.93 958,442.08 50,058.47 0.00
GNMA 2005 A Single Family 4.49 09/29/05 09/20/35 6,243,209.04 5,841,780.96 (27,799.90) 6,215,409.14 6,134,359.56 320,378.50 0.00
GNMA 2005 A Single Family 4.49 10/06/05 09/20/35 2,016,254.17 1,886,625.69 (8,837.60) 2,007,416.57 1,981,251.67 103,463.58 0.00
GNMA 2005 A Single Family 4.49 10/20/05 10/20/35 1,446,694.40 1,353,705.81 (142,892.03) 1,303,802.37 1,286,830.58 76,016.80 0.00
GNMA 2005 A Single Family 4.49 12/08/05 12/20/35 1,102,731.11 1,031,906.58 (4,684.91) 1,098,046.20 1,083,809.70 56,588.03 0.00
GNMA 2005 A Single Family 4.49 12/15/05 12/20/35 974,755.14 914,460.60 (4,760.40) 969,994.74 959,885.39 50,185.19 0.00
GNMA 2005 A Single Family 4.49 11/03/05 11/20/35 378,776.58 355,331.87 (1,807.61) 376,968.97 373,023.99 19,499.73 0.00
GNMA 2005 A Single Family 4.49 11/10/05 11/20/35 1,887,223.59 1,770,422.90 (10,000.20) 1,877,223.39 1,857,591.28 97,168.58 0.00
GNMA 2005 A Single Family 4.49 11/17/05 11/20/35 1,348,141.81 1,261,526.07 (6,423.60) 1,341,718.21 1,324,291.65 69,189.18 0.00
GNMA 2005 A Single Family 4.49 11/22/05 11/20/35 704,382.07 659,130.08 (3,579.87) 700,802.20 691,703.48 36,153.27 0.00
GNMA 2005 A Single Family 4.49 11/29/05 11/20/35 1,059,342.05 993,797.21 (5,421.78) 1,053,920.27 1,042,917.31 54,541.88 0.00
GNMA 2005 A Single Family 4.49 12/22/05 12/20/35 1,464,266.76 1,373,702.67 (7,064.69) 1,457,202.07 1,442,025.25 75,387.27 0.00
GNMA 2005 A Single Family 4.49 12/29/05 12/20/35 2,520,507.77 2,358,672.10 (11,466.23) 2,509,041.54 2,476,561.08 129,355.21 0.00
GNMA 2005 A Single Family 4.49 01/05/06 01/20/36 1,580,033.47 1,476,744.52 (7,373.15) 1,572,660.32 1,552,015.39 82,644.02 0.00
GNMA 2005 A Single Family 4.49 01/12/06 01/20/36 1,565,956.30 1,467,301.12 (6,976.55) 1,558,979.75 1,542,510.91 82,186.34 0.00
GNMA 2005 A Single Family 4.49 03/09/06 02/20/36 1,455,584.82 1,360,519.25 (8,015.15) 1,447,569.67 1,428,657.79 76,153.69 0.00
GNMA 2005 A Single Family 4.49 03/02/06 02/20/36 1,788,430.03 1,671,614.21 (8,675.25) 1,779,754.78 1,756,490.63 93,551.67 0.00
GNMA 2005 A Single Family 4.49 01/19/06 01/20/36 883,371.54 825,636.04 (4,585.86) 878,785.68 867,260.93 46,210.75 0.00
GNMA 2005 A Single Family 4.49 01/26/06 01/20/36 1,298,537.92 1,213,675.29 (6,033.94) 1,292,503.98 1,275,562.58 67,921.23 0.00
GNMA 2005 A Single Family 4.49 02/02/06 02/20/36 2,714,904.51 2,537,504.47 (12,432.27) 2,702,472.24 2,667,076.72 142,004.52 0.00
GNMA 2005 A Single Family 4.49 02/09/06 02/20/36 1,151,298.92 1,076,077.18 (5,292.77) 1,146,006.15 1,131,003.23 60,218.82 0.00
GNMA 2005 A Single Family 4.49 02/16/06 02/20/36 1,620,530.86 1,514,660.38 (8,595.64) 1,611,935.22 1,590,843.84 84,779.10 0.00
GNMA 2005 A Single Family 4.49 02/23/06 02/20/36 1,778,531.71 1,662,350.67 (7,823.91) 1,770,707.80 1,747,551.33 93,024.57 0.00
GNMA 2005 A Single Family 4.49 05/11/06 04/20/36 856,472.07 800,588.47 (3,823.34) 852,648.73 841,565.35 44,800.22 0.00
GNMA 2005 A Single Family 4.49 05/11/06 05/20/36 386,685.82 362,370.41 (2,220.26) 384,465.56 380,452.18 20,302.03 0.00
GNMA 2005 A Single Family 4.49 05/18/06 05/20/36 1,034,969.79 967,448.30 (4,523.22) 1,030,446.57 1,017,061.32 54,136.24 0.00
GNMA 2005 A Single Family 4.49 05/18/06 05/20/36 420,511.60 394,071.95 (2,387.70) 418,123.90 413,761.67 22,077.42 0.00
GNMA 2005 A Single Family 4.49 03/16/06 03/20/36 727,044.92 681,286.59 (3,320.41) 723,724.51 716,126.26 38,160.08 0.00
GNMA 2005 A Single Family 4.49 03/23/06 03/20/36 1,946,335.47 1,819,247.96 (128,274.42) 1,818,061.05 1,794,337.91 103,364.37 0.00
GNMA 2005 A Single Family 4.49 03/30/06 03/20/36 1,122,080.01 1,048,819.27 (4,846.36) 1,117,233.65 1,102,663.12 58,690.21 0.00
GNMA 2005 A Single Family 4.49 04/06/06 03/20/36 1,658,964.09 1,550,661.07 (9,288.73) 1,649,675.36 1,628,170.76 86,798.42 0.00
GNMA 2005 A Single Family 4.49 04/13/06 03/20/36 1,062,351.79 993,004.78 (6,911.52) 1,055,440.27 1,041,689.32 55,596.06 0.00
GNMA 2005 A Single Family 4.49 04/20/06 04/20/36 2,020,889.74 1,888,989.53 (66,747.24) 1,954,142.50 1,928,702.18 106,459.89 0.00
GNMA 2005 A Single Family 4.49 04/27/06 04/20/36 723,124.02 675,931.66 (94,383.70) 628,740.32 620,558.72 39,010.76 0.00
GNMA 2005 A Single Family 4.49 05/05/06 04/20/36 1,589,379.16 1,489,424.47 (7,590.64) 1,581,788.52 1,565,262.24 83,428.41 0.00
GNMA 2005 A Single Family 4.49 05/25/06 05/20/36 986,153.56 921,823.36 (4,350.53) 981,803.03 969,056.49 51,583.66 0.00
GNMA 2005 A Single Family 4.49 06/01/06 06/20/36 1,290,739.11 1,209,603.52 (5,411.67) 1,285,327.44 1,271,939.67 67,747.82 0.00
GNMA 2005 A Single Family 4.49 06/08/06 06/20/36 1,512,081.04 1,413,465.66 (6,764.59) 1,505,316.45 1,485,797.30 79,096.23 0.00
GNMA 2005 A Single Family 4.49 06/15/06 06/20/36 1,118,943.63 1,048,620.87 (4,907.29) 1,114,036.34 1,102,447.20 58,733.62 0.00
GNMA 2005 A Single Family 4.49 06/27/06 06/20/36 1,804,942.32 1,691,526.81 (8,943.94) 1,795,998.38 1,777,336.48 94,753.61 0.00
GNMA 2005 A Single Family 4.49 07/06/06 07/20/36 811,421.59 760,443.49 (31,120.79) 780,300.80 772,201.43 42,878.73 0.00
GNMA 2005 A Single Family 4.49 07/13/06 06/20/36 1,421,424.20 1,332,129.01 (6,149.63) 1,415,274.57 1,400,589.94 74,610.56 0.00
GNMA 2005 A Single Family 4.49 07/19/06 06/20/36 1,841,187.81 1,721,178.23 (8,034.43) 1,833,153.38 1,809,456.39 96,312.59 0.00
GNMA 2005 A Single Family 4.49 07/27/06 07/20/36 1,177,947.15 1,103,965.26 (4,897.75) 1,173,049.40 1,160,896.81 61,829.30 0.00
GNMA 2005 A Single Family 4.49 08/02/06 08/20/36 733,091.28 687,054.47 (3,034.76) 730,056.52 722,499.12 38,479.41 0.00
GNMA 2005 A Single Family 4.49 08/09/06 08/20/36 1,838,936.73 1,723,467.00 (10,876.28) 1,828,060.45 1,809,149.49 96,558.77 0.00
GNMA 2005 A Single Family 4.49 08/16/06 07/20/36 1,058,442.29 989,481.46 (4,445.82) 1,053,996.47 1,040,402.04 55,366.40 0.00
GNMA 2005 A Single Family 4.49 08/23/06 07/20/36 754,265.39 706,911.75 (3,234.46) 751,030.93 743,269.92 39,592.63 0.00
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GNMA 2005 A Single Family 4.49 09/06/06 08/20/36 845,977.81 792,879.16 (3,723.99) 842,253.82 833,563.59 44,408.42 0.00
GNMA 2005 A Single Family 4.49 09/12/06 08/20/36 506,798.72 474,991.90 (2,060.54) 504,738.18 499,533.45 26,602.09 0.00
GNMA 2005 A Single Family 4.49 09/26/06 09/20/36 592,529.82 555,351.44 (2,414.08) 590,115.74 584,040.02 31,102.66 0.00
GNMA 2005 A Single Family 4.49 10/17/06 10/20/36 1,040,893.27 975,603.99 (4,520.42) 1,036,372.85 1,025,726.43 54,642.86 0.00
GNMA 2005 A Single Family 4.49 11/14/06 10/20/36 848,824.62 795,605.20 (3,697.42) 845,127.20 836,468.21 44,560.43 0.00
GNMA 2005 A Single Family 4.49 11/28/06 10/20/36 215,173.38 201,685.37 (1,177.56) 213,995.82 211,806.29 11,298.48 0.00
GNMA 2005 A Single Family 4.49 12/12/06 10/20/36 246,354.86 230,915.49 (994.58) 245,360.28 242,853.23 12,932.32 0.00
GNMA 2005 A Single Family 4.49 01/16/07 12/20/36 243,218.37 227,984.34 (970.97) 242,247.40 239,781.40 12,768.03 0.00
GNMA 2005 A Single Family 4.49 01/30/07 12/20/36 128,980.63 119,757.02 (520.36) 128,460.27 125,959.21 6,722.55 0.00
GNMA 2005 A Single Family 4.49 02/13/07 01/20/37 308,860.94 289,863.05 (1,266.18) 307,594.76 304,781.64 16,184.77 0.00
GNMA 2005 A Single Family 4.49 02/20/07 02/20/37 224,892.80 211,063.82 (1,047.20) 223,845.60 221,804.18 11,787.56 0.00
GNMA 2005 A Single Family 4.49 03/20/07 01/20/37 220,060.23 206,350.33 (868.30) 219,191.93 216,972.65 11,490.62 0.00
GNMA 2005 A Single Family 4.49 04/24/07 03/20/37 517,899.42 485,652.61 (2,125.33) 515,774.09 510,571.57 27,044.29 0.00
GNMA 2005 A Single Family 4.49 04/10/07 02/20/37 266,363.05 249,774.01 (1,049.97) 265,313.08 262,632.67 13,908.63 0.00
GNMA 2005 A Single Family 4.49 05/22/07 04/20/37 380,905.08 356,297.41 (1,480.21) 379,424.87 374,642.38 19,825.18 0.00
GNMA 2005 A Single Family 4.49 06/05/07 05/20/37 320,360.20 300,426.78 (1,239.63) 319,120.57 315,916.07 16,728.92 0.00
GNMA 2005 A Single Family 4.49 07/03/07 06/20/37 259,454.88 243,318.22 (993.56) 258,461.32 255,873.67 13,549.01 0.00
GNMA 2005 A Single Family 4.49 11/21/07 09/20/37 235,093.72 220,613.64 (880.90) 234,212.82 232,015.50 12,282.76 0.00
GNMA 2005 A Single Family 4.49 09/25/07 04/20/37 115,754.14 108,617.26 (753.52) 115,000.62 113,913.99 6,050.25 0.00
GNMA 2005 A Single Family 4.49 12/11/07 08/20/37 137,309.01 128,854.49 (517.23) 136,791.78 135,511.17 7,173.91 0.00
GNMA 2005 A Single Family 4.49 01/30/08 01/20/38 397,045.35 372,699.97 (1,455.43) 395,589.92 391,725.81 20,481.27 0.00
GNMA 2005 A Single Family 4.49 01/30/08 01/20/38 119,971.56 112,330.05 (439.80) 119,531.76 118,055.78 6,165.53 0.00
GNMA 2005 A Single Family 4.49 03/26/08 03/20/38 365,492.79 343,103.60 (1,336.50) 364,156.29 360,621.48 18,854.38 0.00
FNMA 2005 A Single Family 4.49 10/20/05 10/01/35 156,930.07 146,727.73 (1,370.65) 155,559.42 153,996.82 8,639.74 0.00
FNMA 2005 A Single Family 4.49 11/10/05 11/01/35 115,227.13 107,737.05 (1,021.14) 114,205.99 113,059.91 6,344.00 0.00
FNMA 2005 A Single Family 4.49 12/15/05 12/01/35 236,943.32 221,544.97 (1,047.53) 235,895.79 233,532.32 13,034.88 0.00
FNMA 2005 A Single Family 4.49 01/05/06 12/01/35 339,002.18 316,973.79 (2,209.34) 336,792.84 333,421.46 18,657.01 0.00
FNMA 2005 A Single Family 4.49 02/09/06 02/01/36 204,602.18 190,765.69 (1,056.47) 203,545.71 201,532.05 11,822.83 0.00
FNMA 2005 A Single Family 4.49 02/23/06 01/01/36 239,530.51 223,333.10 (1,813.82) 237,716.69 235,365.97 13,846.69 0.00
FNMA 2005 A Single Family 4.49 03/16/06 03/01/36 374,586.70 349,260.40 (2,647.77) 371,938.93 368,265.29 21,652.66 0.00
FNMA 2005 A Single Family 4.49 04/06/06 03/01/36 260,322.34 242,723.81 (1,096.82) 259,225.52 256,667.23 15,040.24 0.00
FNMA 2005 A Single Family 4.49 04/20/06 04/01/36 367,030.57 342,220.68 (1,601.85) 365,428.72 361,824.87 21,206.04 0.00
FNMA 2005 A Single Family 4.49 05/11/06 04/01/36 287,103.55 267,698.84 (1,586.27) 285,517.28 282,704.08 16,591.51 0.00
FNMA 2005 A Single Family 4.49 06/08/06 04/01/36 270,229.64 251,968.43 (1,152.94) 269,076.70 266,428.67 15,613.18 0.00
FNMA 2005 A Single Family 4.49 06/27/06 06/01/36 278,743.96 259,909.99 (1,159.27) 277,584.69 274,855.70 16,104.98 0.00
FNMA 2005 A Single Family 4.49 07/13/06 06/01/36 343,367.23 320,169.10 (1,527.33) 341,839.90 338,481.58 19,839.81 0.00
FNMA 2005 A Single Family 4.49 07/19/06 07/01/36 523,132.77 487,791.02 (2,284.13) 520,848.64 515,733.77 30,226.88 0.00
FNMA 2005 A Single Family 4.49 08/02/06 07/01/36 471,779.08 439,909.32 (1,961.53) 469,817.55 465,206.62 27,258.83 0.00
FNMA 2005 A Single Family 4.49 08/09/06 07/01/36 354,111.65 330,191.61 (1,484.46) 352,627.19 349,167.48 20,460.33 0.00
FNMA 2005 A Single Family 4.49 09/12/06 08/01/36 273,457.18 254,989.39 (1,138.02) 272,319.16 269,651.41 15,800.04 0.00
FNMA 2005 A Single Family 4.49 10/17/06 09/01/36 253,959.31 236,812.11 (1,900.57) 252,058.74 249,593.49 14,681.95 0.00
FNMA 2005 A Single Family 4.49 11/14/06 10/01/36 388,016.96 361,822.60 (1,609.57) 386,407.39 382,633.13 22,420.10 0.00
FNMA 2005 A Single Family 4.49 11/21/06 10/01/36 271,742.15 253,398.08 (1,201.88) 270,540.27 267,898.57 15,702.37 0.00
FNMA 2005 A Single Family 4.49 12/12/06 11/01/36 363,879.02 339,318.64 (1,559.76) 362,319.26 358,785.01 21,026.13 0.00
FNMA 2005 A Single Family 4.49 01/30/07 11/01/36 54,384.68 50,715.05 (344.91) 54,039.77 53,513.76 3,143.62 0.00
FNMA 2005 A Single Family 4.49 02/13/07 01/01/37 57,049.74 53,208.66 (230.58) 56,819.16 56,260.40 3,282.32 0.00
FNMA 2005 A Single Family 4.49 03/20/07 02/01/37 160,008.33 149,181.39 (647.20) 159,361.13 157,727.15 9,192.96 0.00
FNMA 2005 A Single Family 4.49 04/10/07 01/01/37 215,815.94 201,214.60 (869.28) 214,946.66 212,744.67 12,399.35 0.00
FNMA 2005 A Single Family 4.49 04/24/07 04/01/37 366,515.71 341,721.29 (1,439.92) 365,075.79 361,338.70 21,057.33 0.00
FNMA 2005 A Single Family 4.49 05/22/07 04/01/37 222,186.29 207,158.12 (869.17) 221,317.12 219,054.27 12,765.32 0.00
FNMA 2005 A Single Family 4.49 06/05/07 05/01/37 261,241.97 243,573.87 (1,019.92) 260,222.05 257,563.21 15,009.26 0.00
FNMA 2005 A Single Family 4.49 07/03/07 06/01/37 681,325.73 635,255.18 (2,735.94) 678,589.79 671,665.04 39,145.80 0.00
FNMA 2005 A Single Family 4.49 09/25/07 09/01/37 355,919.62 333,488.66 (1,356.04) 354,563.58 352,660.80 20,528.18 0.00
FNMA 2005 A Single Family 4.49 11/08/07 09/01/37 349,862.49 329,589.13 (1,519.74) 348,342.75 348,235.12 20,165.73 0.00
FNMA 2005 A Single Family 4.49 11/21/07 09/01/37 143,273.14 134,972.56 (539.17) 142,733.97 142,691.44 8,258.05 0.00
FNMA 2005 A Single Family 4.49 12/11/07 11/01/37 320,364.34 301,809.75 (1,251.24) 319,113.10 319,024.48 18,465.97 0.00
FNMA 2005 A Single Family 4.49 03/26/08 02/01/38 601,581.46 566,728.26 (2,404.28) 599,177.18 599,033.16 34,709.18 0.00

2005 A Single Family  Total 95,784,318.18 90,000,143.92 1,642,511.16 (3,785,461.16) (850,668.85) 0.00 92,790,699.33 91,753,359.69 4,746,834.62 0.00

1,172,514,319.72 1,148,782,014.67 57,081,269.01 (86,999,480.94) (13,936,264.67) 0.00 1,128,659,843.12 1,136,617,400.37 31,689,862.30 0.00Total Single Family Investment Summary
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Repo Agmt 1989 A&B RMRB 0.35 11/26/08 12/01/08 2,712.81 2,712.81 6.86 2,719.67 2,719.67 - 0.00
1989 A&B RMRB Total 2,712.81 2,712.81 6.86 0.00 0.00 0.00 2,719.67 2,719.67 0.00 0.00

Repo Agmt 1998 A/B RMRB 0.35 11/26/08 12/01/08 700,869.40 700,869.40 (663,002.32) 37,867.08 37,867.08 - 0.00
GIC's 1998 A/B RMRB 5.04 12/03/98 01/01/31 2,997,527.25 2,997,527.25 2,788,241.08 5,785,768.33 5,785,768.33 - 0.00
GIC's 1998 A/B RMRB 5.04 12/03/98 01/01/31 1,662,346.43 1,662,346.43 0.00 1,662,346.43 1,662,346.43 - 0.00
GNMA 1998 A/B RMRB 5.35 07/28/00 07/20/30 1,031,291.32 1,020,761.81 (56,179.67) 975,111.65 989,699.31 25,117.17 0.00
GNMA 1998 A/B RMRB 5.35 08/28/00 07/20/30 2,202,394.72 2,179,908.26 (15,042.29) 2,187,352.43 2,220,075.22 55,209.25 0.00
FNMA 1998 A/B RMRB 5.35 05/25/99 04/01/29 105,254.44 103,945.08 (794.50) 104,459.94 106,678.67 3,528.09 0.00
GNMA 1998 A/B RMRB 5.35 04/16/99 04/20/29 782,610.03 774,893.43 (5,376.30) 777,233.73 789,195.30 19,678.17 0.00
FNMA 1998 A/B RMRB 5.35 06/22/99 05/01/29 101,518.46 100,255.51 (695.55) 100,822.91 102,964.33 3,404.37 0.00
GNMA 1998 A/B RMRB 5.35 05/25/99 05/20/29 2,550,070.93 2,524,927.14 (67,486.88) 2,482,584.05 2,520,790.97 63,350.71 0.00
GNMA 1998 A/B RMRB 5.35 06/22/99 06/20/29 3,586,620.05 3,551,255.88 (159,568.46) 3,427,051.59 3,479,793.83 88,106.41 0.00
FNMA 1998 A/B RMRB 5.35 07/30/99 07/01/29 70,647.59 69,768.71 (490.33) 70,157.26 71,647.37 2,368.99 0.00
FNMA 1998 A/B RMRB 5.35 08/24/99 08/01/29 133,650.68 131,988.06 (964.07) 132,686.61 135,504.87 4,480.88 0.00
GNMA 1998 A/B RMRB 5.35 07/30/99 07/20/29 3,053,971.22 3,023,859.02 (26,159.66) 3,027,811.56 3,074,409.47 76,710.11 0.00
GNMA 1998 A/B RMRB 5.35 08/26/99 08/20/29 2,262,173.54 2,239,868.49 (217,331.85) 2,044,841.69 2,076,311.83 53,775.19 0.00
FNMA 1998 A/B RMRB 5.35 09/30/99 08/01/29 173,953.23 171,789.25 (1,094.56) 172,858.67 176,530.18 5,835.49 0.00
GNMA 1998 A/B RMRB 5.35 09/20/99 09/20/29 1,876,427.27 1,857,925.68 (13,530.22) 1,862,897.05 1,891,567.03 47,171.57 0.00
FNMA 1998 A/B RMRB 5.35 10/29/99 10/01/29 318,078.32 314,121.46 (4,719.83) 313,358.49 320,014.25 10,612.62 0.00
FNMA 1998 A/B RMRB 5.35 11/16/99 10/01/29 263,121.23 259,847.99 (62,701.69) 200,419.54 204,676.44 7,530.14 0.00
FNMA 1998 A/B RMRB 5.35 12/21/99 11/01/29 458,795.93 453,088.47 (5,087.67) 453,708.26 463,344.99 15,344.19 0.00
GNMA 1998 A/B RMRB 5.35 10/29/99 10/20/29 2,410,412.58 2,386,645.91 (20,425.29) 2,389,987.29 2,426,769.21 60,548.59 0.00
GNMA 1998 A/B RMRB 5.35 11/18/99 11/20/29 2,730,342.70 2,703,421.53 (88,550.57) 2,641,792.13 2,682,449.31 67,578.35 0.00
GNMA 1998 A/B RMRB 5.35 12/30/99 12/20/29 4,436,385.74 4,392,642.90 (80,009.25) 4,356,376.49 4,423,420.97 110,787.32 0.00
GNMA 1998 A/B RMRB 5.35 01/28/00 01/20/30 2,230,175.21 2,207,405.05 (247,610.20) 1,982,565.01 2,012,224.12 52,429.27 0.00
GNMA 1998 A/B RMRB 5.35 02/22/00 01/20/30 2,510,508.11 2,484,875.75 (25,006.17) 2,485,501.94 2,522,684.99 62,815.41 0.00
GNMA 1998 A/B RMRB 5.35 03/27/00 03/20/30 1,496,574.64 1,481,294.58 (11,280.22) 1,485,294.42 1,507,514.38 37,500.02 0.00
FNMA 1998 A/B RMRB 5.35 02/23/00 01/01/30 376,047.67 371,369.59 (3,607.65) 372,440.02 380,350.60 12,588.66 0.00
FNMA 1998 A/B RMRB 5.35 03/27/00 02/01/30 256,154.84 252,891.42 (7,382.44) 248,772.40 253,695.60 8,186.62 0.00
FNMA 1998 A/B RMRB 5.35 04/21/00 04/01/30 295,800.27 292,031.77 (1,895.68) 293,904.59 299,720.95 9,584.86 0.00
GNMA 1998 A/B RMRB 5.35 04/24/00 04/20/30 1,714,551.50 1,697,045.96 (12,002.17) 1,702,549.33 1,728,019.51 42,975.72 0.00
GNMA 1998 A/B RMRB 5.35 05/30/00 05/20/30 1,499,701.85 1,484,389.83 (20,221.72) 1,479,480.13 1,501,613.09 37,444.98 0.00
GNMA 1998 A/B RMRB 5.35 06/21/00 06/20/30 1,174,373.04 1,162,382.70 (8,743.02) 1,165,630.02 1,183,067.85 29,428.17 0.00
FNMA 1998 A/B RMRB 5.35 05/30/00 05/01/30 328,477.03 324,292.21 (6,033.29) 322,443.74 328,824.89 10,565.97 0.00
FNMA 1998 A/B RMRB 5.35 06/21/00 06/01/30 184,570.97 182,219.53 (4,185.43) 180,385.54 183,955.36 5,921.26 0.00
GNMA 1998 A/B RMRB 5.35 10/23/00 09/20/30 1,542,287.58 1,526,540.79 (10,297.27) 1,531,990.31 1,554,908.83 38,665.31 0.00
GNMA 1998 A/B RMRB 5.35 10/25/00 10/20/30 431,296.35 426,892.80 (5,101.34) 426,195.01 432,570.88 10,779.42 0.00
FNMA 1998 A/B RMRB 5.35 07/24/00 06/01/30 382,672.56 377,797.30 (4,065.10) 378,607.46 386,100.09 12,367.89 0.00
FNMA 1998 A/B RMRB 5.35 08/25/00 07/01/30 192,210.25 189,761.48 (2,308.94) 189,901.31 193,659.45 6,206.91 0.00
GNMA 1998 A/B RMRB 5.35 01/08/01 12/20/30 300,971.23 297,898.30 (5,965.48) 295,005.75 299,419.03 7,486.21 0.00
GNMA 1998 A/B RMRB 5.35 01/16/01 12/20/30 195,149.14 193,156.66 (2,271.13) 192,878.01 195,763.46 4,877.93 0.00
GNMA 1998 A/B RMRB 5.35 01/31/01 08/20/30 109,282.02 108,166.21 (640.00) 108,642.02 110,267.26 2,741.05 0.00
GNMA 1998 A/B RMRB 5.35 11/16/00 11/20/30 300,042.46 296,979.01 (4,309.93) 295,732.53 300,156.68 7,487.60 0.00
GNMA 1998 A/B RMRB 5.35 11/29/00 11/20/30 649,843.79 643,208.83 (5,931.19) 643,912.60 653,545.49 16,267.85 0.00
GNMA 1998 A/B RMRB 5.35 12/21/00 11/20/30 129,611.98 128,288.64 (743.80) 128,868.18 130,796.04 3,251.20 0.00
GNMA 1998 A/B RMRB 5.35 12/27/00 12/20/30 284,639.07 281,732.90 (1,604.30) 283,034.77 287,268.96 7,140.36 0.00
FNMA 1998 A/B RMRB 5.35 10/06/00 09/01/30 405,515.33 400,349.02 (4,310.65) 401,204.68 409,144.47 13,106.10 0.00
FNMA 1998 A/B RMRB 5.35 01/12/01 12/01/30 378,793.42 373,967.56 (2,913.07) 375,880.35 383,318.98 12,264.49 0.00
Repo Agmt 1998 A/B RMRB 0.35 11/26/08 12/01/08 1,364,101.59 1,364,101.59 9,491.30 1,373,592.89 1,373,592.89 - 0.00
Repo Agmt 1998 A/B RMRB 26,849.73 26,849.73 (26,849.73) - 0.00
GNMA 1998 A/B RMRB 5.49 01/12/06 01/20/36 26,555.53 26,620.25 (94.48) 26,461.05 27,127.24 601.47 0.00
GNMA 1998 A/B RMRB 5.49 03/09/06 03/20/36 32,428.59 32,509.24 (134.10) 32,294.49 33,109.19 734.05 0.00
GNMA 1998 A/B RMRB 5.49 03/02/06 03/20/36 18,623.61 18,669.80 (66.05) 18,557.56 19,025.59 421.84 0.00
GNMA 1998 A/B RMRB 5.49 02/23/06 02/20/36 35,115.10 35,201.96 (186.17) 34,928.93 35,809.62 793.83 0.00
GNMA 1998 A/B RMRB 5.49 03/16/06 03/20/36 29,075.79 29,148.23 (125.41) 28,950.38 29,680.84 658.02 0.00
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Current Current Current Beginning Beginning  Ending Ending Change
Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Type Issue Rate Date Date 08/31/08 08/31/08 Purchases Sales Maturities Transfers 11/30/08 11/30/08 Value Gain
GNMA 1998 A/B RMRB 5.49 03/30/06 03/20/36 29,824.11 29,843.43 (110.72) 29,713.39 30,407.72 675.01 0.00
GNMA 1998 A/B RMRB 5.49 04/06/06 04/20/36 36,160.66 36,251.51 (141.67) 36,018.99 36,928.59 818.75 0.00
FNMA 1998 A/B RMRB 5.49 04/27/06 03/01/36 16,680.12 16,567.30 (64.44) 16,615.68 16,976.58 473.72 0.00
FNMA 1998 A/B RMRB 8,505.16 8,459.55 (8,505.16) 45.61 0.00

1998 A/B RMRB Total 52,901,633.36 52,430,818.14 2,797,732.38 (689,852.05) (1,234,067.03) 0.00 53,775,446.66 54,483,074.61 1,178,443.17 0.00

Repo Agmt 2000 BCDE RMRB 0.35 11/26/08 12/01/08 237,874.60 237,874.60 15,140.82 253,015.42 253,015.42 - 0.00
Repo Agmt 2000 BCDE RMRB 0.35 11/26/08 12/01/08 581,367.52 581,367.52 1,465.37 582,832.89 582,832.89 - 0.00
Repo Agmt 2000 BCDE RMRB 0.35 11/26/08 12/01/08 591,422.61 591,422.61 641,858.38 1,233,280.99 1,233,280.99 - 0.00
Inv Agmt 2000 BCDE RMRB 1,775,339.29 1,775,339.29 (1,775,339.29) - 0.00
Inv Agmt 2000 BCDE RMRB 1,228.19 1,228.19 (1,228.19) - 0.00
Repo Agmt 2000 BCDE RMRB 0.35 11/26/08 12/01/08 1,228.19 1,228.19 1,228.19 - 0.00
Inv Agmt 2000 BCDE RMRB 1,384,579.33 1,384,579.33 (1,384,579.33) - 0.00
Repo Agmt 2000 BCDE RMRB 0.35 11/26/08 12/01/08 1,947,135.89 1,947,135.89 1,947,135.89 - 0.00
GNMA 2000 BCDE RMRB 6.10 02/22/01 02/20/31 663,105.30 678,809.82 (3,623.94) 659,481.36 672,816.17 (2,369.71) 0.00
GNMA 2000 BCDE RMRB 6.10 02/14/01 02/20/31 177,191.29 181,387.17 (1,102.68) 176,088.61 179,648.74 (635.75) 0.00
GNMA 2000 BCDE RMRB 6.10 02/14/01 01/20/31 113,937.25 116,634.96 (564.95) 113,372.30 115,664.01 (406.00) 0.00
GNMA 2000 BCDE RMRB 6.10 03/07/01 02/20/31 196,543.39 201,198.99 (958.92) 195,584.47 199,540.21 (699.86) 0.00
GNMA 2000 BCDE RMRB 6.10 03/07/01 02/20/31 1,221,408.10 1,250,340.12 (9,670.85) 1,211,737.25 1,236,245.01 (4,424.26) 0.00
GNMA 2000 BCDE RMRB 6.10 03/07/01 02/20/31 92,541.54 94,733.61 (495.23) 92,046.31 93,907.97 (330.41) 0.00
GNMA 2000 BCDE RMRB 6.10 03/15/01 03/20/31 227,762.92 233,159.41 (1,131.38) 226,631.54 231,216.36 (811.67) 0.00
GNMA 2000 BCDE RMRB 6.10 03/15/01 03/20/31 665,028.62 680,785.50 (3,687.55) 661,341.07 674,720.21 (2,377.74) 0.00
GNMA 2000 BCDE RMRB 6.10 03/29/01 03/20/31 26,247.65 26,869.65 (130.57) 26,117.08 26,645.57 (93.51) 0.00
GNMA 2000 BCDE RMRB 6.10 03/29/01 03/20/31 247,380.75 253,243.13 (1,732.26) 245,648.49 250,619.35 (891.52) 0.00
GNMA 2000 BCDE RMRB 6.10 04/16/01 03/20/31 176,666.28 180,853.97 (881.93) 175,784.35 179,342.54 (629.50) 0.00
GNMA 2000 BCDE RMRB 6.10 04/16/01 04/20/31 546,445.21 559,400.31 (2,902.60) 543,542.61 554,546.49 (1,951.22) 0.00
GNMA 2000 BCDE RMRB 6.10 04/30/01 04/20/31 414,840.36 424,677.01 (2,787.98) 412,052.38 420,396.32 (1,492.71) 0.00
GNMA 2000 BCDE RMRB 6.10 04/30/01 04/20/31 746,745.28 764,452.17 (4,044.28) 742,701.00 757,740.62 (2,667.27) 0.00
GNMA 2000 BCDE RMRB 6.10 04/30/01 04/20/31 93,599.97 95,819.43 (451.02) 93,148.95 95,035.21 (333.20) 0.00
GNMA 2000 BCDE RMRB 6.10 05/10/01 05/20/31 163,242.11 167,114.08 (922.50) 162,319.61 165,607.55 (584.03) 0.00
GNMA 2000 BCDE RMRB 6.10 05/10/01 05/20/31 388,121.23 397,327.20 (2,064.84) 386,056.39 393,876.37 (1,385.99) 0.00
GNMA 2000 BCDE RMRB 6.10 05/22/01 04/20/31 108,550.84 111,125.58 (674.47) 107,876.37 110,061.62 (389.49) 0.00
GNMA 2000 BCDE RMRB 6.10 05/22/01 04/20/31 1,083,125.82 1,108,816.76 (6,145.07) 1,076,980.75 1,098,797.16 (3,874.53) 0.00
GNMA 2000 BCDE RMRB 6.10 05/22/01 05/20/31 111,897.48 114,552.07 (547.59) 111,349.89 113,605.84 (398.64) 0.00
GNMA 2000 BCDE RMRB 6.10 05/30/01 05/20/31 45,842.91 46,930.55 (231.79) 45,611.12 46,535.35 (163.41) 0.00
GNMA 2000 BCDE RMRB 6.10 05/30/01 05/20/31 276,517.53 283,077.97 (2,081.82) 274,435.71 279,996.59 (999.56) 0.00
GNMA 2000 BCDE RMRB 6.10 05/30/01 05/20/31 46,547.68 47,652.04 (226.03) 46,321.65 47,260.27 (165.74) 0.00
GNMA 2000 BCDE RMRB 6.10 06/18/01 05/20/31 192,792.20 197,367.42 (64,657.61) 128,134.59 130,731.75 (1,978.06) 0.00
GNMA 2000 BCDE RMRB 6.10 06/18/01 05/20/31 1,142,486.94 1,169,599.96 (7,279.57) 1,135,207.37 1,158,217.23 (4,103.16) 0.00
GNMA 2000 BCDE RMRB 6.10 06/18/01 05/20/31 41,960.98 42,956.77 (215.98) 41,745.00 42,591.14 (149.65) 0.00
GNMA 2000 BCDE RMRB 6.10 06/29/01 06/20/31 239,817.57 245,510.54 (1,344.67) 238,472.90 243,308.28 (857.59) 0.00
GNMA 2000 BCDE RMRB 6.10 06/29/01 06/20/31 870,604.09 891,271.14 (4,811.23) 865,792.86 883,348.07 (3,111.84) 0.00
GNMA 2000 BCDE RMRB 6.10 06/29/01 06/20/31 253,415.95 259,431.73 (1,703.97) 251,711.98 256,815.81 (911.95) 0.00
GNMA 2000 BCDE RMRB 6.10 07/25/01 06/20/31 212,765.32 217,818.10 (1,407.96) 211,357.36 215,644.71 (765.43) 0.00
GNMA 2000 BCDE RMRB 6.10 07/25/01 07/20/31 602,161.60 616,463.58 (3,068.10) 599,093.50 611,247.73 (2,147.75) 0.00
GNMA 2000 BCDE RMRB 6.10 07/25/01 06/20/31 133,077.18 136,237.49 (1,136.64) 131,940.54 134,616.91 (483.94) 0.00
GNMA 2000 BCDE RMRB 6.10 08/08/01 07/20/31 140,478.71 143,815.94 (774.29) 139,704.42 142,539.41 (502.24) 0.00
GNMA 2000 BCDE RMRB 6.10 08/08/01 08/20/31 902,715.46 924,163.35 (5,223.01) 897,492.45 915,707.88 (3,232.46) 0.00
GNMA 2000 BCDE RMRB 6.10 08/08/01 07/20/31 169,821.61 173,855.93 (1,538.36) 168,283.25 171,698.19 (619.38) 0.00
GNMA 2000 BCDE RMRB 6.10 08/31/01 08/20/31 270,008.20 276,425.34 (1,395.56) 268,612.64 274,066.57 (963.21) 0.00
GNMA 2000 BCDE RMRB 6.10 08/31/01 08/20/31 756,347.01 774,322.73 (6,018.37) 750,328.64 765,563.38 (2,740.98) 0.00
GNMA 2000 BCDE RMRB 6.10 08/31/01 08/20/31 112,366.94 115,037.50 (793.37) 111,573.57 113,838.97 (405.16) 0.00
FNMA 2000 BCDE RMRB 6.10 02/14/01 02/01/31 257,910.61 264,263.35 (8,463.64) 249,446.97 257,468.70 1,668.99 0.00
GNMA 2000 BCDE RMRB 6.10 11/29/01 10/20/31 223,662.88 228,987.07 (1,108.78) 222,554.10 227,081.07 (797.22) 0.00
GNMA 2000 BCDE RMRB 6.10 11/29/01 10/20/31 258,928.71 265,092.37 (2,173.15) 256,755.56 261,978.20 (941.02) 0.00
GNMA 2000 BCDE RMRB 6.10 11/29/01 11/20/31 196,328.53 201,002.64 (941.00) 195,387.53 199,362.50 (699.14) 0.00
GNMA 2000 BCDE RMRB 6.10 09/25/01 08/20/31 252,330.59 258,329.94 (1,217.05) 251,113.54 256,214.24 (898.65) 0.00
GNMA 2000 BCDE RMRB 6.10 09/25/01 09/20/31 582,115.46 595,957.44 (3,198.90) 578,916.56 590,677.42 (2,081.12) 0.00
GNMA 2000 BCDE RMRB 6.10 09/25/01 08/20/31 180,121.64 184,404.17 (1,456.45) 178,665.19 182,294.28 (653.44) 0.00
GNMA 2000 BCDE RMRB 6.10 10/17/01 09/20/31 65,901.94 67,469.49 (1,128.19) 64,773.75 66,090.18 (251.12) 0.00
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GNMA 2000 BCDE RMRB 6.10 10/17/01 09/20/31 667,846.93 683,732.33 (4,009.37) 663,837.56 677,329.07 (2,393.89) 0.00
GNMA 2000 BCDE RMRB 6.10 10/17/01 09/20/31 192,878.00 197,465.80 (1,417.02) 191,460.98 195,352.15 (696.63) 0.00
GNMA 2000 BCDE RMRB 6.10 11/15/01 08/20/31 91,980.00 94,168.50 (427.01) 91,552.99 93,414.23 (327.26) 0.00
GNMA 2000 BCDE RMRB 6.10 11/15/01 10/20/31 200,691.17 205,467.50 (959.61) 199,731.56 203,793.26 (714.63) 0.00
FNMA 2000 BCDE RMRB 6.10 03/15/01 02/01/31 141,285.32 144,766.85 (844.44) 140,440.88 144,958.49 1,036.08 0.00
GNMA 2000 BCDE RMRB 6.10 01/22/02 12/20/31 197,057.40 201,753.11 (1,000.03) 196,057.37 200,050.19 (702.89) 0.00
FNMA 2000 BCDE RMRB 6.10 05/10/01 04/01/31 307,546.67 315,132.77 (5,622.84) 301,923.83 311,643.74 2,133.81 0.00
GNMA 2000 BCDE RMRB 6.10 02/25/02 02/20/32 311,999.89 319,358.60 (3,330.61) 308,669.28 315,298.86 (729.13) 0.00
FNMA 2000 BCDE RMRB 6.10 05/30/01 04/01/31 147,269.74 150,903.43 (895.08) 146,374.66 151,087.84 1,079.49 0.00
FNMA 2000 BCDE RMRB 6.10 07/12/01 05/01/31 276,353.98 283,177.48 (4,643.26) 271,710.72 280,464.73 1,930.51 0.00
GNMA 2000 BCDE RMRB 6.10 05/15/02 05/20/32 416,976.91 426,826.55 (2,053.08) 414,923.83 423,850.43 (923.04) 0.00
GNMA 2000 BCDE RMRB 6.10 05/24/02 05/20/32 108,234.72 110,791.85 (496.53) 107,738.19 110,056.39 (238.93) 0.00
GNMA 2000 BCDE RMRB 6.10 03/21/02 02/20/32 147,161.14 150,633.26 (3,210.97) 143,950.17 147,043.12 (379.17) 0.00
GNMA 2000 BCDE RMRB 6.10 04/17/02 04/20/32 254,274.57 260,277.80 (1,305.37) 252,969.20 258,408.42 (564.01) 0.00
GNMA 2000 BCDE RMRB 6.10 04/29/02 04/20/32 338,714.19 346,712.35 (1,739.20) 336,974.99 344,221.83 (751.32) 0.00
GNMA 2000 BCDE RMRB 6.10 05/15/02 05/20/32 74,202.58 75,955.34 (327.49) 73,875.09 75,464.40 (163.45) 0.00
GNMA 2000 BCDE RMRB 6.10 05/15/02 02/20/32 43,363.16 44,387.11 (195.28) 43,167.88 44,096.19 (95.64) 0.00
GNMA 2000 BCDE RMRB 6.10 08/29/02 08/20/32 933,178.77 955,265.14 (5,252.19) 927,926.58 947,932.72 (2,080.23) 0.00
GNMA 2000 BCDE RMRB 6.10 06/03/02 05/20/32 426,375.12 436,449.87 (2,557.04) 423,818.08 432,938.67 (954.16) 0.00
GNMA 2000 BCDE RMRB 6.10 06/10/02 06/20/32 430,971.04 441,156.60 (1,969.67) 429,001.37 438,236.14 (950.79) 0.00
GNMA 2000 BCDE RMRB 6.10 06/19/02 06/20/32 518,446.34 530,700.91 (7,542.02) 510,904.32 521,903.74 (1,255.15) 0.00
GNMA 2000 BCDE RMRB 6.10 06/25/02 06/20/32 430,338.69 440,511.52 (2,498.24) 427,840.45 437,052.43 (960.85) 0.00
GNMA 2000 BCDE RMRB 6.10 07/05/02 06/20/32 649,986.90 665,354.66 (3,617.64) 646,369.26 660,288.41 (1,448.61) 0.00
GNMA 2000 BCDE RMRB 6.10 07/22/02 07/20/32 591,075.60 605,055.39 (2,920.10) 588,155.50 600,826.50 (1,308.79) 0.00
GNMA 2000 BCDE RMRB 6.10 07/29/02 07/20/32 85,884.63 87,916.19 (421.30) 85,463.33 87,304.71 (190.18) 0.00
GNMA 2000 BCDE RMRB 6.10 08/01/02 07/20/32 189,917.79 194,410.39 (844.77) 189,073.02 193,146.91 (418.71) 0.00
GNMA 2000 BCDE RMRB 6.10 08/12/02 08/20/32 1,261,094.29 1,290,933.93 (7,691.88) 1,253,402.41 1,280,418.07 (2,823.98) 0.00
GNMA 2000 BCDE RMRB 6.10 08/23/02 08/20/32 1,003,269.89 1,027,013.10 (5,288.48) 997,981.41 1,019,495.88 (2,228.74) 0.00
GNMA 2000 BCDE RMRB 6.10 11/12/02 10/20/32 446,496.78 457,079.10 (2,674.45) 443,822.33 453,405.27 (999.38) 0.00
GNMA 2000 BCDE RMRB 6.10 09/12/02 08/20/32 729,544.58 746,815.11 (4,093.50) 725,451.08 741,095.57 (1,626.04) 0.00
GNMA 2000 BCDE RMRB 6.10 09/19/02 09/20/32 282,810.05 289,506.51 (1,462.31) 281,347.74 287,416.54 (627.66) 0.00
GNMA 2000 BCDE RMRB 6.10 09/26/02 09/20/32 1,274,985.51 1,305,178.80 (7,461.80) 1,267,523.71 1,294,867.23 (2,849.77) 0.00
GNMA 2000 BCDE RMRB 6.10 10/10/02 10/20/32 896,740.95 917,983.32 (4,797.72) 891,943.23 911,191.81 (1,993.79) 0.00
GNMA 2000 BCDE RMRB 6.10 10/21/02 10/20/32 561,964.33 575,278.70 (2,863.11) 559,101.22 571,168.67 (1,246.92) 0.00
GNMA 2000 BCDE RMRB 6.10 10/29/02 11/20/32 458,098.07 468,953.94 (2,644.34) 455,453.73 465,286.87 (1,022.73) 0.00
FNMA 2000 BCDE RMRB 6.10 08/31/01 06/01/31 560,340.82 574,187.88 (43,130.67) 517,210.15 533,883.93 2,826.72 0.00
GNMA 2000 BCDE RMRB 6.10 11/05/02 10/20/32 224,290.02 229,605.14 (1,845.84) 222,444.18 227,246.67 (512.63) 0.00
GNMA 2000 BCDE RMRB 6.10 11/19/02 11/20/32 29,651.06 30,353.96 (329.61) 29,321.45 29,954.70 (69.65) 0.00
GNMA 2000 BCDE RMRB 6.10 11/26/02 11/20/32 117,072.20 119,847.75 (1,245.22) 115,826.98 118,328.85 (273.68) 0.00
GNMA 2000 BCDE RMRB 6.10 11/26/02 11/20/32 152,072.53 155,677.85 (743.21) 151,329.32 154,598.03 (336.61) 0.00
GNMA 2000 BCDE RMRB 6.10 12/12/02 11/20/32 23,445.20 24,001.18 (1,033.86) 22,411.34 22,895.54 (71.78) 0.00
GNMA 2000 BCDE RMRB 6.10 12/19/02 06/20/32 62,431.51 63,911.31 (286.34) 62,145.17 63,487.13 (137.84) 0.00
GNMA 2000 BCDE RMRB 6.10 12/30/02 09/20/32 77,328.41 79,162.26 (1,029.77) 76,298.64 77,947.16 (185.33) 0.00
GNMA 2000 BCDE RMRB 6.10 12/30/02 11/20/32 33,618.87 34,416.32 (153.84) 33,465.03 34,188.25 (74.23) 0.00
GNMA 2000 BCDE RMRB 6.10 01/07/03 12/20/32 116,377.89 119,139.00 (1,202.26) 115,175.63 117,665.43 (271.31) 0.00
GNMA 2000 BCDE RMRB 6.10 01/23/03 01/20/33 15,722.50 16,089.65 (750.40) 14,972.10 15,287.16 (52.09) 0.00
GNMA 2000 BCDE RMRB 6.10 01/23/03 01/20/33 323,074.22 330,618.72 (1,528.05) 321,546.17 328,312.61 (778.06) 0.00
GNMA 2000 BCDE RMRB 6.10 02/12/03 02/20/33 168,039.87 171,965.69 (1,446.47) 166,593.40 170,100.80 (418.42) 0.00
FNMA 2000 BCDE RMRB 6.10 10/17/01 09/01/31 306,893.39 314,657.64 (4,232.48) 302,660.91 312,578.06 2,152.90 0.00
GNMA 2000 BCDE RMRB 6.10 02/20/03 02/20/33 249,412.13 255,239.78 (1,490.15) 247,921.98 253,142.17 (607.46) 0.00
GNMA 2000 BCDE RMRB 6.10 02/27/03 02/20/33 100,407.74 102,754.03 (412.70) 99,995.04 102,100.81 (240.52) 0.00
GNMA 2000 BCDE RMRB 6.10 03/24/03 03/20/33 185,259.90 189,591.07 (790.97) 184,468.93 188,355.71 (444.39) 0.00
GNMA 2000 BCDE RMRB 6.10 04/02/03 03/20/33 145,504.42 148,906.75 (598.94) 144,905.48 147,959.10 (348.71) 0.00
GNMA 2000 BCDE RMRB 6.10 04/17/03 04/20/33 141,909.65 145,228.95 (665.98) 141,243.67 144,221.28 (341.69) 0.00
GNMA 2000 BCDE RMRB 6.10 04/24/03 04/20/33 26,519.34 27,139.72 (109.60) 26,409.74 26,966.54 (63.58) 0.00
GNMA 2000 BCDE RMRB 6.10 04/29/03 04/20/33 326,513.04 334,151.92 (1,357.12) 325,155.92 332,011.98 (782.82) 0.00
GNMA 2000 BCDE RMRB 6.10 05/08/03 04/20/33 80,407.04 82,288.44 (352.86) 80,054.18 81,742.41 (193.17) 0.00
GNMA 2000 BCDE RMRB 6.10 05/15/03 04/20/33 70,206.17 71,849.03 (283.37) 69,922.80 71,397.59 (168.07) 0.00
GNMA 2000 BCDE RMRB 6.10 05/22/03 05/20/33 143,001.99 146,349.03 (641.46) 142,360.53 145,363.87 (343.70) 0.00
GNMA 2000 BCDE RMRB 6.10 05/29/03 04/20/33 59,860.17 61,261.24 (243.33) 59,616.84 60,874.56 (143.35) 0.00
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GNMA 2000 BCDE RMRB 6.10 06/10/03 05/20/33 130,303.26 133,354.03 (556.86) 129,746.40 132,484.42 (312.75) 0.00
GNMA 2000 BCDE RMRB 6.10 06/19/03 06/20/33 188,645.69 193,063.38 (1,340.15) 187,305.54 191,259.38 (463.85) 0.00
GNMA 2000 BCDE RMRB 6.10 06/19/03 06/20/33 58,919.40 60,299.17 (244.42) 58,674.98 59,913.55 (141.20) 0.00
GNMA 2000 BCDE RMRB 6.10 06/26/03 06/20/33 96,386.36 98,643.83 (383.77) 96,002.59 98,029.40 (230.66) 0.00
GNMA 2000 BCDE RMRB 6.10 07/03/03 07/20/33 70,620.64 72,275.01 (282.49) 70,338.15 71,823.42 (169.10) 0.00
GNMA 2000 BCDE RMRB 6.10 07/10/03 07/20/33 468,250.15 479,220.42 (1,933.37) 466,316.78 476,165.06 (1,121.99) 0.00
GNMA 2000 BCDE RMRB 6.10 07/17/03 07/20/33 232,119.63 237,558.49 (993.44) 231,126.19 236,007.88 (557.17) 0.00
GNMA 2000 BCDE RMRB 6.10 07/24/03 07/20/33 47,773.51 48,893.01 (194.15) 47,579.36 48,584.45 (114.41) 0.00
GNMA 2000 BCDE RMRB 6.10 07/30/03 07/20/33 166,989.73 170,903.20 (749.00) 166,240.73 169,752.81 (401.39) 0.00
GNMA 2000 BCDE RMRB 6.10 08/07/03 08/20/33 166,091.96 169,985.41 (689.04) 165,402.92 168,898.15 (398.22) 0.00
GNMA 2000 BCDE RMRB 6.10 08/14/03 08/20/33 165,278.56 169,153.29 (654.07) 164,624.49 168,103.78 (395.44) 0.00
FNMA 2000 BCDE RMRB 6.10 12/27/01 10/01/31 218,494.52 223,905.59 (1,200.90) 217,293.62 224,310.39 1,605.70 0.00
GNMA 2000 BCDE RMRB 6.10 08/21/03 08/20/33 199,350.56 204,024.68 (976.69) 198,373.87 202,566.84 (481.15) 0.00
GNMA 2000 BCDE RMRB 6.10 08/28/03 08/20/33 331,949.00 339,732.79 (1,422.96) 330,526.04 337,513.30 (796.53) 0.00
GNMA 2000 BCDE RMRB 6.10 09/04/03 08/20/33 152,785.73 156,368.84 (814.23) 151,971.50 155,184.45 (370.16) 0.00
GNMA 2000 BCDE RMRB 6.10 09/18/03 09/20/33 376,548.89 385,382.36 (1,537.17) 375,011.72 382,943.23 (901.96) 0.00
GNMA 2000 BCDE RMRB 6.10 09/18/03 08/20/33 79,376.53 81,238.47 (315.98) 79,060.55 80,732.44 (190.05) 0.00
GNMA 2000 BCDE RMRB 6.10 09/29/03 09/20/33 316,612.48 324,041.21 (1,383.58) 315,228.90 321,896.97 (760.66) 0.00
GNMA 2000 BCDE RMRB 6.10 10/09/03 09/20/33 185,198.27 189,544.36 (867.02) 184,331.25 188,231.19 (446.15) 0.00
GNMA 2000 BCDE RMRB 6.10 10/16/03 09/20/33 86,401.29 88,429.07 (338.41) 86,062.88 87,883.99 (206.67) 0.00
GNMA 2000 BCDE RMRB 5.40 10/23/03 10/20/33 228,484.09 227,275.38 (1,052.10) 227,431.99 231,443.99 5,220.71 0.00
GNMA 2000 BCDE RMRB 6.10 10/23/03 10/20/33 237,296.54 242,866.95 (1,077.39) 236,219.15 241,218.59 (570.97) 0.00
GNMA 2000 BCDE RMRB 5.40 10/30/03 10/20/33 103,881.79 103,332.52 (450.06) 103,431.73 105,256.71 2,374.25 0.00
GNMA 2000 BCDE RMRB 6.10 10/30/03 08/20/33 56,731.19 58,062.81 (243.59) 56,487.60 57,683.01 (136.21) 0.00
GNMA 2000 BCDE RMRB 5.40 11/13/03 11/20/33 468,947.19 466,471.11 (2,177.05) 466,770.14 475,008.98 10,714.92 0.00
GNMA 2000 BCDE RMRB 6.10 11/13/03 11/20/33 133,053.66 136,178.39 (550.31) 132,503.35 135,309.06 (319.02) 0.00
GNMA 2000 BCDE RMRB 5.40 11/20/03 11/20/33 483,758.64 481,205.31 (2,544.58) 481,214.06 489,709.30 11,048.57 0.00
GNMA 2000 BCDE RMRB 6.10 11/20/03 10/20/33 46,253.84 47,340.10 (228.34) 46,025.50 47,000.07 (111.69) 0.00
GNMA 2000 BCDE RMRB 5.40 11/26/03 11/20/33 273,288.95 271,847.05 (14,220.96) 259,067.99 263,642.06 6,015.97 0.00
GNMA 2000 BCDE RMRB 5.40 12/04/03 11/20/33 354,545.67 352,676.15 (2,617.31) 351,928.36 358,143.06 8,084.22 0.00
GNMA 2000 BCDE RMRB 5.40 12/11/03 12/20/33 318,690.54 317,011.66 (2,013.26) 316,677.28 322,270.76 7,272.36 0.00
GNMA 2000 BCDE RMRB 5.40 12/18/03 12/20/33 916,604.17 911,777.24 (6,584.75) 910,019.42 926,095.86 20,903.37 0.00
GNMA 2000 BCDE RMRB 5.40 12/23/03 12/20/33 791,660.72 787,493.36 (3,885.48) 787,775.24 801,693.76 18,085.88 0.00
GNMA 2000 BCDE RMRB 5.40 01/08/04 01/20/34 126,381.30 125,657.37 (643.83) 125,737.47 127,899.42 2,885.88 0.00
GNMA 2000 BCDE RMRB 5.40 01/15/04 01/20/34 1,019,145.28 1,013,310.70 (8,066.52) 1,011,078.76 1,028,465.70 23,221.52 0.00
GNMA 2000 BCDE RMRB 5.40 01/22/04 01/20/34 237,712.66 235,913.13 (1,130.52) 236,582.14 240,214.22 5,431.61 0.00
GNMA 2000 BCDE RMRB 5.40 01/29/04 01/20/34 48,174.30 47,898.74 (243.64) 47,930.66 48,755.14 1,100.04 0.00
GNMA 2000 BCDE RMRB 6.10 02/02/04 12/20/33 43,179.97 44,195.42 (197.30) 42,982.67 43,894.22 (103.90) 0.00
GNMA 2000 BCDE RMRB 5.75 03/30/04 03/20/34 157,854.46 159,161.87 (721.39) 157,133.07 159,753.54 1,313.06 0.00
GNMA 2000 BCDE RMRB 5.75 07/08/04 07/20/34 669,618.67 675,195.32 (2,847.85) 666,770.82 677,921.11 5,573.64 0.00
GNMA 2000 BCDE RMRB 5.75 07/08/04 07/20/34 235,180.21 237,138.83 (1,270.31) 233,909.90 237,821.54 1,953.02 0.00
GNMA 2000 BCDE RMRB 5.75 04/08/04 04/20/34 158,902.41 160,219.50 (654.26) 158,248.15 160,888.05 1,322.81 0.00
GNMA 2000 BCDE RMRB 5.75 04/15/04 04/20/34 202,899.22 204,581.38 (848.91) 202,050.31 205,421.52 1,689.05 0.00
GNMA 2000 BCDE RMRB 5.75 04/22/04 04/20/34 64,275.80 64,808.87 (252.84) 64,022.96 65,091.31 535.28 0.00
GNMA 2000 BCDE RMRB 5.75 04/29/04 04/20/34 250,940.41 253,022.15 (1,147.29) 249,793.12 253,962.22 2,087.36 0.00
GNMA 2000 BCDE RMRB 5.75 05/06/04 05/20/34 129,506.90 130,581.89 (549.31) 128,957.59 131,110.43 1,077.85 0.00
GNMA 2000 BCDE RMRB 5.75 05/13/04 05/20/34 292,480.81 294,909.22 (1,313.73) 291,167.08 296,028.79 2,433.30 0.00
GNMA 2000 BCDE RMRB 5.75 05/20/04 05/20/34 489,978.49 494,048.16 (1,949.14) 488,029.35 496,179.61 4,080.59 0.00
GNMA 2000 BCDE RMRB 5.75 05/27/04 05/20/34 240,253.60 242,249.83 (991.79) 239,261.81 243,258.06 2,000.02 0.00
GNMA 2000 BCDE RMRB 5.75 06/03/04 06/20/34 341,869.42 344,711.33 (1,713.35) 340,156.07 345,839.21 2,841.23 0.00
GNMA 2000 BCDE RMRB 5.75 06/10/04 06/20/34 367,482.68 370,538.68 (1,454.03) 366,028.65 372,144.86 3,060.21 0.00
GNMA 2000 BCDE RMRB 5.75 06/17/04 06/20/34 95,119.69 95,910.87 (413.45) 94,706.24 96,289.01 791.59 0.00
GNMA 2000 BCDE RMRB 5.75 06/24/04 06/20/34 374,350.91 377,465.88 (1,663.98) 372,686.93 378,916.25 3,114.35 0.00
GNMA 2000 BCDE RMRB 5.75 09/02/04 08/20/34 102,239.88 103,093.73 (408.14) 101,831.74 103,536.94 851.35 0.00
GNMA 2000 BCDE RMRB 5.75 09/09/04 08/20/34 102,400.60 103,255.99 (401.14) 101,999.46 103,707.79 852.94 0.00
GNMA 2000 BCDE RMRB 5.75 09/16/04 09/20/34 91,994.75 92,763.69 (354.21) 91,640.54 93,175.75 766.27 0.00
GNMA 2000 BCDE RMRB 5.75 09/23/04 08/20/34 93,677.64 94,460.77 (370.13) 93,307.51 94,870.76 780.12 0.00
GNMA 2000 BCDE RMRB 5.75 09/29/04 09/20/34 225,404.67 227,289.90 (899.84) 224,504.83 228,267.02 1,876.96 0.00
GNMA 2000 BCDE RMRB 5.75 10/07/04 10/20/34 138,479.02 139,637.73 (570.14) 137,908.88 140,220.56 1,152.97 0.00
GNMA 2000 BCDE RMRB 5.75 07/15/04 07/20/34 462,895.59 466,752.05 (2,516.98) 460,378.61 468,078.40 3,843.33 0.00
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GNMA 2000 BCDE RMRB 5.75 07/22/04 07/20/34 521,023.40 525,365.15 (4,792.81) 516,230.59 524,866.03 4,293.69 0.00
GNMA 2000 BCDE RMRB 5.75 07/29/04 07/20/34 371,254.75 374,349.61 (1,613.30) 369,641.45 375,825.54 3,089.23 0.00
GNMA 2000 BCDE RMRB 5.75 08/05/04 08/20/34 407,671.91 411,071.99 (2,438.12) 405,233.79 412,015.40 3,381.53 0.00
GNMA 2000 BCDE RMRB 5.75 08/12/04 08/20/34 379,930.67 383,100.54 (1,872.74) 378,057.93 384,385.53 3,157.73 0.00
GNMA 2000 BCDE RMRB 5.75 08/19/04 08/20/34 234,906.04 236,517.31 (1,123.81) 233,782.23 237,348.38 1,954.88 0.00
GNMA 2000 BCDE RMRB 5.75 08/26/04 08/20/34 74,453.75 75,075.30 (299.02) 74,154.73 75,396.30 620.02 0.00
GNMA 2000 BCDE RMRB 5.75 12/02/04 11/20/34 13,445.18 13,558.01 (63.83) 13,381.35 13,605.98 111.80 0.00
GNMA 2000 BCDE RMRB 5.75 12/17/04 12/20/34 184,901.76 186,454.77 (1,029.04) 183,872.72 186,960.55 1,534.82 0.00
GNMA 2000 BCDE RMRB 5.75 10/14/04 10/20/34 56,590.03 57,063.73 (216.94) 56,373.09 57,318.24 471.45 0.00
GNMA 2000 BCDE RMRB 5.75 10/28/04 10/20/34 51,536.70 51,968.37 (203.78) 51,332.92 52,193.82 429.23 0.00
GNMA 2000 BCDE RMRB 5.75 11/04/04 10/20/34 60,598.23 61,105.95 (237.46) 60,360.77 61,373.18 504.69 0.00
GNMA 2000 BCDE RMRB 5.75 11/23/04 11/20/34 59,245.15 59,742.09 (222.61) 59,022.54 60,013.06 493.58 0.00
GNMA 2000 BCDE RMRB 5.75 12/23/04 12/20/34 291,490.60 293,939.42 (1,134.32) 290,356.28 295,232.90 2,427.80 0.00
GNMA 2000 BCDE RMRB 5.75 02/17/05 02/20/35 51,106.47 51,493.42 (189.05) 50,917.42 51,738.09 433.72 0.00
GNMA 2000 BCDE RMRB 5.75 05/05/05 04/20/35 135,373.37 136,402.94 (499.36) 134,874.01 137,052.34 1,148.76 0.00
FNMA 2000 BCDE RMRB 6.10 06/10/02 05/01/32 120,188.33 123,174.34 (878.31) 119,310.02 123,172.26 876.23 0.00
GNMA 2000 BCDE RMRB 5.75 09/08/05 08/20/35 61,589.37 62,343.09 (220.02) 61,369.35 62,644.62 521.55 0.00
GNMA 2000 BCDE RMRB 5.75 10/27/05 10/20/35 120,710.54 122,193.28 (471.58) 120,238.96 122,743.07 1,021.37 0.00
GNMA 2000 BCDE RMRB 5.75 09/29/05 09/20/35 134,082.11 135,725.68 (621.59) 133,460.52 136,236.56 1,132.47 0.00
GNMA 2000 BCDE RMRB 5.75 11/22/05 11/20/35 165,025.39 166,295.12 (582.83) 164,442.56 167,113.16 1,400.87 0.00
GNMA 2000 BCDE RMRB 5.75 12/29/05 12/20/35 117,199.15 118,102.78 (961.00) 116,238.15 118,127.77 985.99 0.00
FNMA 2000 BCDE RMRB 6.10 07/29/02 07/01/32 270,305.46 276,875.21 (2,125.38) 268,180.08 276,496.37 1,746.54 0.00
GNMA 2000 BCDE RMRB 5.75 02/02/06 01/20/36 155,220.22 156,316.48 (541.98) 154,678.24 157,196.73 1,422.23 0.00
FNMA 2000 BCDE RMRB 6.10 09/12/02 07/01/32 261,096.90 267,447.13 (1,316.23) 259,780.67 267,840.53 1,709.63 0.00
FNMA 2000 BCDE RMRB 6.10 10/29/02 10/01/32 127,361.72 130,462.48 (761.42) 126,600.30 130,531.29 830.23 0.00
FNMA 2000 BCDE RMRB 6.10 04/10/03 03/01/33 110,781.15 113,347.19 (670.60) 110,110.55 113,441.34 764.75 0.00
FNMA 2000 BCDE RMRB 6.10 07/03/03 05/01/33 199,375.49 204,000.82 (808.03) 198,567.46 204,581.23 1,388.44 0.00
FNMA 2000 BCDE RMRB 6.10 08/14/03 08/01/33 240,612.93 246,200.38 (1,025.10) 239,587.83 246,849.38 1,674.10 0.00
FNMA 2000 BCDE RMRB 6.10 09/04/03 08/01/33 180,895.31 185,097.31 (2,180.66) 178,714.65 184,132.70 1,216.05 0.00
FNMA 2000 BCDE RMRB 6.10 12/04/03 10/01/33 113,462.31 116,102.35 (1,536.16) 111,926.15 115,323.67 757.48 0.00
FNMA 2000 BCDE RMRB 5.40 12/11/03 11/01/33 208,035.75 206,394.01 (1,094.55) 206,941.20 211,250.22 5,950.76 0.00
FNMA 2000 BCDE RMRB 5.40 01/29/04 01/01/34 173,972.80 172,603.69 (1,186.84) 172,785.96 176,387.68 4,970.83 0.00
FNMA 2000 BCDE RMRB 5.75 05/13/04 05/01/34 248,123.60 249,807.28 (1,444.14) 246,679.46 252,898.40 4,535.26 0.00
FNMA 2000 BCDE RMRB 5.75 06/10/04 06/01/34 259,444.35 261,208.25 (35,280.58) 224,163.77 229,817.83 3,890.16 0.00
FNMA 2000 BCDE RMRB 5.75 07/15/04 07/01/34 281,234.50 283,150.52 (1,411.03) 279,823.47 286,885.75 5,146.26 0.00
FNMA 2000 BCDE RMRB 5.75 08/19/04 08/01/34 170,026.64 171,187.60 (726.87) 169,299.77 173,575.24 3,114.51 0.00
FNMA 2000 BCDE RMRB 5.75 09/23/04 08/01/34 71,750.95 72,241.89 (408.79) 71,342.16 73,144.78 1,311.68 0.00
FNMA 2000 BCDE RMRB 5.75 11/10/04 10/01/34 44,143.65 44,446.65 (279.74) 43,863.91 44,973.24 806.33 0.00
FNMA 2000 BCDE RMRB 5.75 02/03/05 02/01/35 226,391.99 227,688.76 (906.08) 225,485.91 231,057.07 4,274.39 0.00
FNMA 2000 BCDE RMRB 5.75 06/26/05 04/01/35 62,043.57 62,402.60 (226.37) 61,817.20 63,348.25 1,172.02 0.00
FNMA 2000 BCDE RMRB 5.75 10/27/05 10/01/35 133,285.67 134,064.60 (635.42) 132,650.25 135,943.25 2,514.07 0.00
FNMA 2000 BCDE RMRB 5.75 01/12/06 12/01/35 146,751.30 147,613.68 (515.20) 146,236.10 149,871.35 2,772.87 0.00
Repo Agmt 2000 BCDE RMRB 0.35 11/26/08 12/01/08 74,099.70 74,099.70 (72,144.16) 1,955.54 1,955.54 - 0.00
GNMA 2000 BCDE RMRB 5.40 10/30/03 10/20/33 18,999.22 18,898.79 (87.51) 18,911.71 19,245.42 434.14 0.00
GNMA 2000 BCDE RMRB 5.40 10/20/03 10/20/33 8,638.25 8,592.48 (37.42) 8,600.83 8,752.48 197.42 0.00
GNMA 2000 BCDE RMRB 5.40 11/19/03 10/20/33 38,994.68 38,788.80 (181.03) 38,813.65 39,498.76 890.99 0.00
GNMA 2000 BCDE RMRB 5.40 11/20/03 11/20/33 40,226.33 40,014.00 (211.59) 40,014.74 40,721.14 918.73 0.00
GNMA 2000 BCDE RMRB 5.40 11/26/03 11/20/33 22,724.95 22,605.09 (1,182.52) 21,542.43 21,922.81 500.24 0.00
GNMA 2000 BCDE RMRB 5.40 12/04/03 11/20/33 29,481.75 29,326.33 (217.63) 29,264.12 29,780.92 672.22 0.00
GNMA 2000 BCDE RMRB 5.40 12/11/03 12/20/33 26,500.30 26,360.69 (167.41) 26,332.89 26,798.00 604.72 0.00
GNMA 2000 BCDE RMRB 5.40 12/18/03 12/20/33 76,218.99 75,817.66 (547.54) 75,671.45 77,008.31 1,738.19 0.00
GNMA 2000 BCDE RMRB 5.40 12/23/03 12/20/33 65,829.52 65,482.99 (323.08) 65,506.44 66,663.81 1,503.90 0.00
GNMA 2000 BCDE RMRB 5.40 01/01/04 01/20/34 10,509.04 10,448.87 (53.53) 10,455.51 10,635.31 239.97 0.00
GNMA 2000 BCDE RMRB 5.40 01/15/04 01/20/34 84,745.69 84,260.54 (670.75) 84,074.94 85,520.73 1,930.94 0.00
GNMA 2000 BCDE RMRB 5.40 01/22/04 01/20/34 19,766.72 19,617.05 (94.02) 19,672.70 19,974.70 451.67 0.00
GNMA 2000 BCDE RMRB 5.40 01/29/04 01/20/34 4,005.87 3,982.95 (20.25) 3,985.62 4,054.17 91.47 0.00
GNMA 2000 BCDE RMRB 5.75 03/30/04 03/20/34 6,109.29 6,159.89 (27.91) 6,081.38 6,182.79 50.81 0.00
GNMA 2000 BCDE RMRB 5.75 07/08/04 07/20/34 25,915.63 26,131.43 (110.22) 25,805.41 26,236.93 215.72 0.00
GNMA 2000 BCDE RMRB 5.75 07/08/04 07/20/34 9,101.95 9,177.75 (49.17) 9,052.78 9,204.18 75.60 0.00
GNMA 2000 BCDE RMRB 4.75 04/08/04 04/20/34 6,149.84 6,200.82 (25.31) 6,124.53 6,226.69 51.18 0.00

Page 59



Current Current Current Beginning Beginning  Ending Ending Change
Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Type Issue Rate Date Date 08/31/08 08/31/08 Purchases Sales Maturities Transfers 11/30/08 11/30/08 Value Gain
GNMA 2000 BCDE RMRB 5.75 04/15/04 04/20/34 7,852.59 7,917.72 (32.86) 7,819.73 7,950.23 65.37 0.00
GNMA 2000 BCDE RMRB 5.75 04/22/04 04/20/34 2,487.59 2,508.23 (9.79) 2,477.80 2,519.16 20.72 0.00
GNMA 2000 BCDE RMRB 5.75 04/29/04 04/20/34 9,711.95 9,792.47 (44.40) 9,667.55 9,828.85 80.78 0.00
GNMA 2000 BCDE RMRB 5.75 05/06/04 05/20/34 5,012.15 5,053.78 (21.26) 4,990.89 5,074.24 41.72 0.00
GNMA 2000 BCDE RMRB 5.75 05/13/04 05/20/34 11,319.63 11,413.58 (50.85) 11,268.78 11,456.91 94.18 0.00
GNMA 2000 BCDE RMRB 5.75 05/20/04 05/20/34 18,963.19 19,120.66 (75.44) 18,887.75 19,203.15 157.93 0.00
GNMA 2000 BCDE RMRB 5.75 05/27/04 05/20/34 9,298.32 9,375.56 (38.39) 9,259.93 9,414.58 77.41 0.00
GNMA 2000 BCDE RMRB 5.75 06/03/04 06/20/34 13,231.02 13,341.03 (66.31) 13,164.71 13,384.68 109.96 0.00
GNMA 2000 BCDE RMRB 5.75 06/10/04 06/20/34 14,222.34 14,340.59 (56.28) 14,166.06 14,402.76 118.45 0.00
GNMA 2000 BCDE RMRB 5.75 06/17/04 06/20/34 3,681.34 3,711.94 (15.99) 3,665.35 3,726.58 30.63 0.00
GNMA 2000 BCDE RMRB 5.75 06/24/04 06/20/34 14,488.16 14,608.70 (64.40) 14,423.76 14,664.83 120.53 0.00
GNMA 2000 BCDE RMRB 5.75 09/02/04 08/20/34 3,956.90 3,989.93 (15.80) 3,941.10 4,007.08 32.95 0.00
GNMA 2000 BCDE RMRB 5.75 09/09/04 08/20/34 3,963.11 3,996.21 (15.52) 3,947.59 4,013.70 33.01 0.00
GNMA 2000 BCDE RMRB 5.75 09/16/04 09/20/34 3,560.39 3,590.14 (13.71) 3,546.68 3,606.09 29.66 0.00
GNMA 2000 BCDE RMRB 5.75 09/23/04 08/20/34 3,625.54 3,655.82 (14.33) 3,611.21 3,671.69 30.20 0.00
GNMA 2000 BCDE RMRB 5.75 09/29/04 09/20/34 8,723.64 8,796.58 (34.83) 8,688.81 8,834.39 72.64 0.00
GNMA 2000 BCDE RMRB 5.75 10/07/04 10/20/34 5,359.40 5,404.26 (22.07) 5,337.33 5,426.82 44.63 0.00
GNMA 2000 BCDE RMRB 5.75 07/15/04 07/20/34 17,915.00 18,064.25 (97.42) 17,817.58 18,115.58 148.75 0.00
GNMA 2000 BCDE RMRB 5.75 07/22/04 07/20/34 20,164.65 20,332.69 (185.49) 19,979.16 20,313.38 166.18 0.00
GNMA 2000 BCDE RMRB 5.75 07/29/04 07/20/34 14,368.33 14,488.09 (62.44) 14,305.89 14,545.21 119.56 0.00
GNMA 2000 BCDE RMRB 5.75 08/05/04 08/20/34 15,777.73 15,909.32 (94.35) 15,683.38 15,945.83 130.86 0.00
GNMA 2000 BCDE RMRB 5.75 08/12/04 08/20/34 14,704.09 14,826.77 (72.47) 14,631.62 14,876.50 122.20 0.00
GNMA 2000 BCDE RMRB 5.75 08/19/04 08/20/34 9,091.36 9,153.70 (43.50) 9,047.86 9,185.86 75.66 0.00
GNMA 2000 BCDE RMRB 5.75 08/26/04 08/20/34 2,881.50 2,905.56 (11.57) 2,869.93 2,917.99 24.00 0.00
GNMA 2000 BCDE RMRB 5.75 12/02/04 11/20/34 520.38 524.72 (2.47) 517.91 526.57 4.32 0.00
GNMA 2000 BCDE RMRB 5.75 12/17/04 12/20/34 7,156.08 7,216.18 (39.83) 7,116.25 7,235.75 59.40 0.00
GNMA 2000 BCDE RMRB 5.75 10/14/04 10/20/34 2,190.15 2,208.48 (8.39) 2,181.76 2,218.33 18.24 0.00
GNMA 2000 BCDE RMRB 5.75 10/28/04 10/20/34 1,994.60 2,011.28 (7.89) 1,986.71 2,020.00 16.61 0.00
GNMA 2000 BCDE RMRB 5.75 11/04/04 10/20/34 2,345.25 2,364.92 (9.19) 2,336.06 2,375.26 19.53 0.00
GNMA 2000 BCDE RMRB 5.75 11/23/04 11/20/34 2,292.90 2,312.14 (8.61) 2,284.29 2,322.62 19.09 0.00
GNMA 2000 BCDE RMRB 5.75 12/23/04 12/20/34 11,281.27 11,376.05 (43.90) 11,237.37 11,426.11 93.96 0.00
GNMA 2000 BCDE RMRB 5.75 02/17/05 02/20/35 1,977.90 1,992.90 (7.31) 1,970.59 2,002.37 16.78 0.00
GNMA 2000 BCDE RMRB 5.75 05/05/05 04/20/35 5,239.24 5,279.07 (19.33) 5,219.91 5,304.20 44.46 0.00
GNMA 2000 BCDE RMRB 5.75 09/08/05 08/20/35 2,383.65 2,412.80 (8.51) 2,375.14 2,424.47 20.18 0.00
GNMA 2000 BCDE RMRB 5.75 10/27/05 10/20/35 4,693.07 4,729.12 (18.53) 4,674.54 4,750.40 39.81 0.00
GNMA 2000 BCDE RMRB 5.75 09/29/05 09/20/35 5,189.26 5,252.86 (24.06) 5,165.20 5,272.63 43.83 0.00
GNMA 2000 BCDE RMRB 5.75 11/22/05 11/20/35 6,386.81 6,435.96 (22.55) 6,364.26 6,467.62 54.21 0.00
GNMA 2000 BCDE RMRB 5.75 12/29/05 12/20/35 4,535.82 4,570.81 (37.19) 4,498.63 4,571.78 38.16 0.00
GNMA 2000 BCDE RMRB 5.75 02/02/06 01/20/36 6,007.33 6,049.76 (20.97) 5,986.36 6,083.83 55.04 0.00
FNMA 2000 BCDE RMRB 5.40 12/11/03 11/01/33 17,298.93 17,162.42 (91.01) 17,207.92 17,566.24 494.83 0.00
FNMA 2000 BCDE RMRB 5.40 01/29/04 01/01/34 14,466.46 14,352.63 (98.70) 14,367.76 14,667.28 413.35 0.00
FNMA 2000 BCDE RMRB 5.75 05/13/04 05/01/34 9,602.89 9,668.05 (55.90) 9,546.99 9,787.68 175.53 0.00
FNMA 2000 BCDE RMRB 5.75 06/10/04 06/01/34 10,041.01 10,109.29 (1,365.44) 8,675.57 8,894.42 150.57 0.00
FNMA 2000 BCDE RMRB 5.75 07/15/04 07/01/34 10,884.34 10,958.50 (54.61) 10,829.73 11,103.06 199.17 0.00
FNMA 2000 BCDE RMRB 5.75 08/19/04 08/01/34 6,580.37 6,625.30 (28.13) 6,552.24 6,717.71 120.54 0.00
FNMA 2000 BCDE RMRB 5.75 09/23/04 08/01/34 2,776.92 2,795.91 (15.83) 2,761.09 2,830.85 50.77 0.00
FNMA 2000 BCDE RMRB 5.75 11/10/04 10/01/34 1,708.45 1,720.17 (10.82) 1,697.63 1,740.55 31.20 0.00
FNMA 2000 BCDE RMRB 5.75 02/03/05 02/01/35 8,761.82 8,812.02 (35.07) 8,726.75 8,942.38 165.43 0.00
FNMA 2000 BCDE RMRB 5.75 05/26/05 04/01/35 2,401.25 2,415.10 (8.75) 2,392.50 2,451.70 45.35 0.00
FNMA 2000 BCDE RMRB 5.75 10/27/05 10/01/35 5,158.43 5,188.57 (24.59) 5,133.84 5,261.28 97.30 0.00
FNMA 2000 BCDE RMRB 5.75 01/12/06 12/01/35 5,679.57 5,712.95 (19.93) 5,659.64 5,800.32 107.30 0.00

2000 BCDE RMRB Total 62,463,860.39 63,480,575.93 2,606,828.65 (3,233,290.97) (503,221.81) 0.00 61,334,176.26 62,521,156.36 170,264.56 0.00

Repo Agmt 2001 A-E RMRB 0.35 11/26/08 12/01/08 5,011.55 5,011.55 12.59 5,024.14 5,024.14 - 0.00
Repo Agmt 2001 A-E RMRB 0.35 11/26/08 12/01/08 32.06 32.06 0.04 32.10 32.10 - 0.00
Repo Agmt 2001 A-E RMRB 0.35 11/26/08 12/01/08 367.00 367.00 0.89 367.89 367.89 - 0.00
Repo Agmt 2001 A-E RMRB 0.35 11/26/08 12/01/08 504,138.53 504,138.53 24,512.26 528,650.79 528,650.79 - 0.00
Repo Agmt 2001 A-E RMRB 0.35 11/26/08 12/01/08 764.57 764.57 13,042.64 13,807.21 13,807.21 - 0.00
GIC's 2001 A-E RMRB 871,061.20 871,061.20 (871,061.20) - 0.00
GIC's 2001 A-E RMRB 8,915.05 8,915.05 (8,915.05) - 0.00
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Repo Agmt 2001 A-E RMRB 0.35 11/26/08 12/01/08 3,263,238.14 3,263,238.14 3,263,238.14 - 0.00
Repo Agmt 2001 A-E RMRB 0.35 11/26/08 12/01/08 4,101.67 4,101.67 4,101.67 - 0.00
GIC's 2001 A-E RMRB 2,980,187.16 2,980,187.16 (2,980,187.16) - 0.00
GIC's 2001 A-E RMRB 334,420.82 334,420.82 (334,420.82) - 0.00
GNMA 2001 A-E RMRB 8.19 07/25/90 06/20/15 135,116.67 145,676.17 (4,092.06) 131,024.61 139,927.28 (1,656.83) 0.00
GNMA 2001 A-E RMRB 7.19 07/25/90 06/20/15 40,897.92 43,238.19 (2,120.29) 38,777.63 40,611.82 (506.08) 0.00
GNMA 2001 A-E RMRB 8.19 07/25/90 06/20/15 41,203.90 44,423.92 (1,145.87) 40,058.03 42,779.73 (498.32) 0.00
GNMA 2001 A-E RMRB 7.19 01/22/90 11/20/14 125,426.90 132,257.63 (5,194.54) 120,232.36 125,730.75 (1,332.34) 0.00
GNMA 2001 A-E RMRB 8.19 01/22/90 11/20/14 22,227.40 23,897.26 (884.97) 21,342.43 22,754.58 (257.71) 0.00
GNMA 2001 A-E RMRB 7.19 01/01/90 11/20/14 76,859.90 81,045.31 (3,228.54) 73,631.36 76,998.26 (818.51) 0.00
GNMA 2001 A-E RMRB 8.19 01/01/90 11/20/14 34,795.67 37,409.57 (1,335.44) 33,460.23 35,673.98 (400.15) 0.00
GNMA 2001 A-E RMRB 7.19 01/01/90 12/20/14 83,938.05 88,510.42 (6,750.87) 77,187.18 80,718.06 (1,041.49) 0.00
GNMA 2001 A-E RMRB 8.19 02/28/90 12/20/14 136,720.97 146,995.84 (23,392.45) 113,328.52 120,829.90 (2,773.49) 0.00
GNMA 2001 A-E RMRB 7.19 01/20/90 01/20/15 186,165.72 196,794.13 (6,654.47) 179,511.25 187,978.82 (2,160.84) 0.00
GNMA 2001 A-E RMRB 8.19 01/01/90 01/20/15 193,774.60 208,891.72 (7,276.55) 186,498.05 199,144.64 (2,470.53) 0.00
GNMA 2001 A-E RMRB 7.19 02/27/90 01/20/15 78,648.47 83,139.18 (2,524.14) 76,124.33 79,715.67 (899.37) 0.00
GNMA 2001 A-E RMRB 8.19 02/27/90 12/20/14 55,763.07 59,953.75 (1,844.51) 53,918.56 57,487.48 (621.76) 0.00
GNMA 2001 A-E RMRB 7.19 02/27/90 01/20/15 108,672.10 114,877.13 (18,442.69) 90,229.41 94,486.21 (1,948.23) 0.00
GNMA 2001 A-E RMRB 8.19 02/27/90 01/20/15 103,247.93 111,304.00 (4,350.97) 98,896.96 105,604.48 (1,348.55) 0.00
GNMA 2001 A-E RMRB 7.19 03/30/90 01/20/15 43,468.79 45,951.07 (1,743.75) 41,725.04 43,693.77 (513.55) 0.00
GNMA 2001 A-E RMRB 8.19 03/30/90 01/20/15 80,054.80 86,301.73 (3,075.39) 76,979.41 82,200.92 (1,025.42) 0.00
GNMA 2001 A-E RMRB 7.19 03/30/90 02/20/15 33,710.96 35,636.69 (992.82) 32,718.14 34,262.55 (381.32) 0.00
GNMA 2001 A-E RMRB 8.19 03/30/90 02/20/15 174,872.06 188,521.21 (5,929.51) 168,942.55 180,405.12 (2,186.58) 0.00
GNMA 2001 A-E RMRB 7.19 04/26/90 03/20/15 160,831.06 170,021.96 (5,254.54) 155,576.52 162,923.59 (1,843.83) 0.00
GNMA 2001 A-E RMRB 8.19 04/26/90 03/20/15 163,308.77 176,059.05 (6,817.77) 156,491.00 167,112.21 (2,129.07) 0.00
GNMA 2001 A-E RMRB 7.19 04/26/90 03/20/15 163,879.06 173,244.13 (7,966.97) 155,912.09 163,275.00 (2,002.16) 0.00
GNMA 2001 A-E RMRB 8.19 04/26/90 03/20/15 398,675.59 429,801.92 (15,452.92) 383,222.67 409,232.36 (5,116.64) 0.00
GNMA 2001 A-E RMRB 7.19 05/29/90 04/20/15 61,972.27 65,515.26 (20,445.82) 41,526.45 43,488.50 (1,580.94) 0.00
GNMA 2001 A-E RMRB 8.19 05/29/90 03/20/15 29,437.76 31,736.36 (879.93) 28,557.83 30,496.34 (360.09) 0.00
GNMA 2001 A-E RMRB 7.19 05/29/90 04/20/15 105,726.35 111,770.91 (6,669.84) 99,056.51 103,736.91 (1,364.16) 0.00
GNMA 2001 A-E RMRB 8.19 05/29/90 04/20/15 337,009.07 363,329.76 (10,164.53) 326,844.54 349,036.37 (4,128.86) 0.00
GNMA 2001 A-E RMRB 7.19 06/28/90 05/20/15 67,387.23 71,241.57 (2,138.66) 65,248.57 68,333.18 (769.73) 0.00
GNMA 2001 A-E RMRB 8.19 06/28/90 05/20/15 46,440.64 50,068.94 (1,386.26) 45,054.38 48,114.63 (568.05) 0.00
GNMA 2001 A-E RMRB 7.19 06/28/90 05/20/15 58,921.88 62,292.06 (2,407.55) 56,514.33 59,186.06 (698.45) 0.00
GNMA 2001 A-E RMRB 8.19 06/28/90 05/20/15 190,699.99 205,598.75 (5,691.69) 185,008.30 197,574.56 (2,332.50) 0.00
GNMA 2001 A-E RMRB 6.19 06/28/90 05/20/15 72,102.66 73,895.55 (2,371.35) 69,731.31 71,053.66 (470.54) 0.00
GNMA 2001 A-E RMRB 7.19 07/25/90 06/20/15 45,133.30 47,715.96 (1,373.29) 43,760.01 45,829.88 (512.79) 0.00
GNMA 2001 A-E RMRB 7.19 09/13/90 06/20/15 24,335.11 25,727.90 (725.31) 23,609.80 24,726.81 (275.78) 0.00
GNMA 2001 A-E RMRB 8.19 09/13/90 07/20/15 63,797.77 68,785.55 (1,992.02) 61,805.75 66,007.09 (786.44) 0.00
GNMA 2001 A-E RMRB 7.19 09/13/90 07/20/15 49,901.04 52,757.86 (1,497.52) 48,403.52 50,694.32 (566.02) 0.00
GNMA 2001 A-E RMRB 8.19 09/13/90 08/20/15 95,651.85 103,131.63 (2,838.27) 92,813.58 99,124.25 (1,169.11) 0.00
GNMA 2001 A-E RMRB 6.19 09/13/90 07/20/15 84,508.62 86,614.37 (2,798.20) 81,710.42 83,264.13 (552.04) 0.00
GNMA 2001 A-E RMRB 8.19 09/28/90 08/20/15 82,646.14 89,109.24 (2,538.93) 80,107.21 85,554.27 (1,016.04) 0.00
GNMA 2001 A-E RMRB 6.19 09/28/90 08/20/15 139,755.18 143,240.46 (5,001.95) 134,753.23 137,318.34 (920.17) 0.00
GNMA 2001 A-E RMRB 7.19 09/28/90 08/20/15 139,501.48 147,490.93 (4,650.31) 134,851.17 141,236.20 (1,604.42) 0.00
GNMA 2001 A-E RMRB 8.19 09/28/90 08/20/15 282,134.37 304,197.86 (8,304.34) 273,830.03 292,449.73 (3,443.79) 0.00
GNMA 2001 A-E RMRB 7.19 10/31/90 08/20/15 7,481.78 7,910.32 (206.58) 7,275.20 7,619.70 (84.04) 0.00
GNMA 2001 A-E RMRB 8.19 10/31/90 09/20/15 60,621.61 65,364.03 (1,953.17) 58,668.44 62,659.36 (751.50) 0.00
GNMA 2001 A-E RMRB 6.19 10/31/90 09/20/15 75,056.10 76,929.80 (2,687.55) 72,368.55 73,747.96 (494.29) 0.00
GNMA 2001 A-E RMRB 7.19 10/31/90 09/20/15 21,846.61 23,098.35 (1,450.11) 20,396.50 21,362.76 (285.48) 0.00
GNMA 2001 A-E RMRB 8.19 10/31/90 09/20/15 209,971.22 226,397.10 (5,930.17) 204,041.05 217,920.78 (2,546.15) 0.00
GNMA 2001 A-E RMRB 6.19 11/28/90 10/20/15 106,653.79 109,318.65 (3,499.28) 103,154.51 105,123.00 (696.37) 0.00
GNMA 2001 A-E RMRB 8.19 11/28/90 10/20/15 372,109.38 401,228.08 (10,259.01) 361,850.37 386,473.51 (4,495.56) 0.00
GNMA 2001 A-E RMRB 7.19 12/21/90 10/20/15 43,547.63 46,044.07 (1,162.70) 42,384.93 44,394.11 (487.26) 0.00
GNMA 2001 A-E RMRB 8.19 12/21/90 11/20/15 90,318.24 97,388.02 (2,675.98) 87,642.26 93,608.16 (1,103.88) 0.00
GNMA 2001 A-E RMRB 8.19 02/25/91 10/20/15 17,268.04 18,619.73 (459.74) 16,808.30 17,952.45 (207.54) 0.00
GNMA 2001 A-E RMRB 6.19 01/25/91 11/20/15 122,341.13 125,401.72 (22,255.67) 100,085.46 101,998.44 (1,147.61) 0.00
GNMA 2001 A-E RMRB 8.19 01/28/91 11/20/15 33,650.36 36,284.77 (1,147.38) 32,502.98 34,715.84 (421.55) 0.00
GNMA 2001 A-E RMRB 8.19 02/25/90 01/20/16 78,614.22 85,026.62 (24,758.13) 53,856.09 57,311.03 (2,957.46) 0.00
GNMA 2001 A-E RMRB 8.19 03/28/91 02/20/16 76,802.08 83,075.31 (20,625.77) 56,176.31 59,786.14 (2,663.40) 0.00
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GNMA 2001 A-E RMRB 8.75 04/29/91 02/20/20 116,034.36 126,185.17 (1,524.68) 114,509.68 123,536.61 (1,123.88) 0.00
GNMA 2001 A-E RMRB 8.19 04/29/91 04/20/16 100,251.86 108,444.97 (24,125.04) 76,126.82 81,022.05 (3,297.88) 0.00
GNMA 2001 A-E RMRB 7.19 04/29/91 02/20/16 170,367.76 180,505.27 (4,804.59) 165,563.17 173,599.15 (2,101.53) 0.00
GNMA 2001 A-E RMRB 6.19 04/29/91 04/20/16 260,979.19 267,193.38 (8,711.02) 252,268.17 256,712.25 (1,770.11) 0.00
GNMA 2001 A-E RMRB 7.19 04/26/91 04/20/16 38,068.20 40,334.71 (1,165.71) 36,902.49 38,694.88 (474.12) 0.00
GNMA 2001 A-E RMRB 6.19 10/23/92 09/20/17 243,618.43 249,439.60 (7,474.57) 236,143.86 240,266.23 (1,698.80) 0.00
GNMA 2001 A-E RMRB 8.19 11/23/92 01/20/17 14,692.78 15,957.68 (494.58) 14,198.20 15,149.70 (313.40) 0.00
GNMA 2001 A-E RMRB 7.19 10/30/92 08/20/17 205,783.66 218,415.94 (4,520.75) 201,262.91 211,217.89 (2,677.30) 0.00
GNMA 2001 A-E RMRB 6.00 10/30/92 09/20/17 286,031.08 293,898.70 (6,402.04) 279,629.04 289,327.14 1,830.48 0.00
GNMA 2001 A-E RMRB 5.45 02/25/02 01/20/32 443,513.23 444,168.38 (3,143.24) 440,369.99 450,866.10 9,840.96 0.00
GNMA 2001 A-E RMRB 4.95 02/25/02 02/20/32 1,038,356.94 1,014,251.28 (66,035.02) 972,321.92 979,670.79 31,454.53 0.00
GNMA 2001 A-E RMRB 5.45 05/15/02 05/20/32 219,226.36 219,567.46 (1,099.84) 218,126.52 223,343.28 4,875.66 0.00
GNMA 2001 A-E RMRB 4.95 05/15/02 05/20/32 927,011.00 905,555.90 (5,281.09) 921,729.91 928,764.64 28,489.83 0.00
GNMA 2001 A-E RMRB 4.95 05/24/02 05/20/32 721,537.80 704,843.29 (3,757.59) 717,780.21 723,262.83 22,177.13 0.00
GNMA 2001 A-E RMRB 5.45 05/24/02 05/20/32 323,140.64 323,645.73 (1,626.48) 321,514.16 329,205.59 7,186.34 0.00
GNMA 2001 A-E RMRB 5.45 03/21/02 02/20/32 795,542.86 796,736.55 (4,238.54) 791,304.32 810,183.70 17,685.69 0.00
GNMA 2001 A-E RMRB 5.45 03/21/02 02/20/32 97,027.12 97,172.71 (919.34) 96,107.78 98,400.78 2,147.41 0.00
GNMA 2001 A-E RMRB 4.95 03/21/02 02/20/32 672,834.69 657,225.95 (101,198.50) 571,636.19 575,966.49 19,939.04 0.00
GNMA 2001 A-E RMRB 5.45 04/17/02 04/20/32 1,420,320.89 1,422,495.00 (119,866.24) 1,300,454.65 1,331,521.82 28,893.06 0.00
GNMA 2001 A-E RMRB 5.45 04/17/02 03/20/32 149,734.54 149,962.84 (731.05) 149,003.49 152,562.18 3,330.39 0.00
GNMA 2001 A-E RMRB 4.95 04/17/02 04/20/32 1,231,209.18 1,202,683.39 (11,679.93) 1,219,529.25 1,228,804.73 37,801.27 0.00
GNMA 2001 A-E RMRB 5.45 04/29/02 04/20/32 60,213.87 60,306.59 (289.94) 59,923.93 61,356.04 1,339.39 0.00
GNMA 2001 A-E RMRB 4.95 04/29/02 04/20/32 1,592,053.22 1,555,181.16 (99,152.34) 1,492,900.88 1,504,269.20 48,240.38 0.00
GNMA 2001 A-E RMRB 5.45 04/29/02 04/20/32 615,242.50 616,189.88 (3,271.80) 611,970.70 626,596.06 13,677.98 0.00
GNMA 2001 A-E RMRB 4.95 04/29/02 04/20/32 77,239.95 75,451.07 (440.93) 76,799.02 77,383.83 2,373.69 0.00
GNMA 2001 A-E RMRB 5.45 05/15/02 05/20/32 334,545.72 335,066.27 (1,674.04) 332,871.68 340,832.75 7,440.52 0.00
GNMA 2001 A-E RMRB 4.95 05/15/02 04/20/32 311,789.01 304,571.33 (1,625.95) 310,163.06 312,528.40 9,583.02 0.00
GNMA 2001 A-E RMRB 5.45 05/15/02 04/20/32 123,345.79 123,537.09 (626.78) 122,719.01 125,653.24 2,742.93 0.00
GNMA 2001 A-E RMRB 5.45 08/29/02 08/20/32 265,015.35 265,452.31 (4,199.72) 260,815.63 267,077.86 5,825.27 0.00
GNMA 2001 A-E RMRB 4.95 08/29/02 08/20/32 327,847.05 320,288.94 (1,700.40) 326,146.65 328,665.98 10,077.44 0.00
GNMA 2001 A-E RMRB 5.45 06/03/02 05/20/32 192,975.41 193,278.40 (969.20) 192,006.21 196,600.87 4,291.67 0.00
GNMA 2001 A-E RMRB 4.95 06/03/02 05/20/32 701,360.73 685,137.82 (4,298.68) 697,062.05 702,391.30 21,552.16 0.00
GNMA 2001 A-E RMRB 4.95 06/10/02 05/20/32 388,740.36 379,750.49 (2,363.29) 386,377.07 389,333.03 11,945.83 0.00
GNMA 2001 A-E RMRB 5.45 06/19/02 06/20/32 95,032.47 95,183.31 (516.75) 94,515.72 96,779.12 2,112.56 0.00
GNMA 2001 A-E RMRB 4.95 06/19/02 06/20/32 177,236.99 173,140.37 (934.10) 176,302.89 177,653.84 5,447.57 0.00
GNMA 2001 A-E RMRB 5.45 06/25/02 05/20/32 90,214.59 90,357.60 (435.63) 89,778.96 91,928.73 2,006.76 0.00
GNMA 2001 A-E RMRB 4.95 06/25/02 06/20/32 185,060.34 180,783.62 (981.60) 184,078.74 185,490.02 5,688.00 0.00
GNMA 2001 A-E RMRB 5.45 07/05/02 06/20/32 341,158.17 341,703.48 (1,623.42) 339,534.75 347,669.55 7,589.49 0.00
GNMA 2001 A-E RMRB 4.95 07/05/02 06/20/32 794,550.67 776,194.17 (5,479.85) 789,070.82 795,125.97 24,411.65 0.00
GNMA 2001 A-E RMRB 5.45 07/15/02 06/20/32 114,739.02 114,923.23 (550.26) 114,188.76 116,925.39 2,552.42 0.00
GNMA 2001 A-E RMRB 4.95 07/15/02 06/20/32 281,738.33 275,231.28 (1,720.69) 280,017.64 282,168.44 8,657.85 0.00
GNMA 2001 A-E RMRB 5.45 07/22/02 06/20/32 160,660.75 160,919.50 (928.92) 159,731.83 163,560.76 3,570.18 0.00
GNMA 2001 A-E RMRB 4.95 07/22/02 07/20/32 354,015.25 345,842.70 (2,662.85) 351,352.40 354,055.02 10,875.17 0.00
GNMA 2001 A-E RMRB 5.45 07/29/02 06/20/32 166,530.24 166,799.27 (888.58) 165,641.66 169,613.10 3,702.41 0.00
GNMA 2001 A-E RMRB 4.95 07/29/02 07/20/32 346,584.22 338,584.96 (1,777.39) 344,806.83 347,460.89 10,653.32 0.00
GNMA 2001 A-E RMRB 5.45 08/01/02 07/20/32 61,632.23 61,732.30 (293.16) 61,339.07 62,810.25 1,371.11 0.00
GNMA 2001 A-E RMRB 4.95 08/01/02 06/20/32 53,966.91 52,721.13 (290.22) 53,676.69 54,089.63 1,658.72 0.00
GNMA 2001 A-E RMRB 5.45 08/12/02 07/20/32 158,938.49 159,197.81 (788.31) 158,150.18 161,944.45 3,534.95 0.00
GNMA 2001 A-E RMRB 4.95 08/12/02 07/20/32 231,231.52 225,896.90 (1,371.17) 229,860.35 231,631.72 7,105.99 0.00
GNMA 2001 A-E RMRB 5.45 08/23/02 08/20/32 829,452.13 830,816.42 (4,491.94) 824,960.19 844,764.27 18,439.79 0.00
GNMA 2001 A-E RMRB 4.95 08/23/02 08/20/32 1,124,359.66 1,098,434.54 (112,234.19) 1,012,125.47 1,019,939.60 33,739.25 0.00
GNMA 2001 A-E RMRB 5.45 11/12/02 10/20/32 340,275.53 340,858.93 (2,573.94) 337,701.59 345,832.18 7,547.19 0.00
GNMA 2001 A-E RMRB 5.45 09/12/02 08/20/32 228,884.43 229,264.10 (1,422.28) 227,462.15 232,925.89 5,084.07 0.00
GNMA 2001 A-E RMRB 4.95 09/12/02 08/20/32 419,668.57 409,997.82 (2,342.34) 417,326.23 420,554.18 12,898.70 0.00
GNMA 2001 A-E RMRB 5.45 09/19/02 09/20/32 111,083.59 111,269.11 (513.77) 110,569.82 113,227.02 2,471.68 0.00
GNMA 2001 A-E RMRB 4.95 09/19/02 09/20/32 527,659.21 515,505.59 (3,545.03) 524,114.18 528,173.91 16,213.35 0.00
GNMA 2001 A-E RMRB 5.45 09/26/02 09/20/32 579,068.60 580,038.57 (3,129.71) 575,938.89 589,782.74 12,873.88 0.00
GNMA 2001 A-E RMRB 4.95 09/26/02 09/20/32 370,185.02 361,660.33 (1,922.72) 368,262.30 371,116.68 11,379.07 0.00
GNMA 2001 A-E RMRB 5.45 10/10/02 09/20/32 576,574.02 577,545.66 (2,729.08) 573,844.94 587,644.42 12,827.84 0.00
GNMA 2001 A-E RMRB 4.95 10/10/02 09/20/32 320,144.12 312,774.96 (1,663.20) 318,480.92 320,952.69 9,840.93 0.00
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GNMA 2001 A-E RMRB 5.45 10/21/02 10/20/32 147,405.65 147,656.00 (707.90) 146,697.75 150,227.42 3,279.32 0.00
GNMA 2001 A-E RMRB 4.95 10/21/02 10/20/32 300,209.72 293,303.25 (1,883.12) 298,326.60 300,645.90 9,225.77 0.00
GNMA 2001 A-E RMRB 5.45 10/29/02 11/20/32 49,465.19 49,549.75 (229.87) 49,235.32 50,420.52 1,100.64 0.00
GNMA 2001 A-E RMRB 4.95 10/29/02 11/20/32 304,428.97 297,428.73 (1,892.45) 302,536.52 304,891.93 9,355.65 0.00
GNMA 2001 A-E RMRB 5.45 11/05/02 10/20/32 412,498.46 413,203.59 (2,065.33) 410,433.13 420,313.14 9,174.88 0.00
GNMA 2001 A-E RMRB 4.95 11/05/02 10/20/32 250,517.61 244,757.04 (1,342.98) 249,174.63 251,114.59 7,700.53 0.00
GNMA 2001 A-E RMRB 5.45 11/19/02 11/20/32 106,826.90 107,011.13 (495.13) 106,331.77 108,893.05 2,377.05 0.00
GNMA 2001 A-E RMRB 4.95 11/19/02 11/20/32 71,427.30 69,785.91 (376.85) 71,050.45 71,604.69 2,195.63 0.00
GNMA 2001 A-E RMRB 5.45 11/26/02 11/20/32 187,217.98 187,541.83 (920.53) 186,297.45 190,785.91 4,164.61 0.00
GNMA 2001 A-E RMRB 4.95 11/26/02 11/20/32 76,812.36 75,047.60 (388.35) 76,424.01 77,020.56 2,361.31 0.00
GNMA 2001 A-E RMRB 5.45 11/26/02 11/20/32 168,628.47 168,920.14 (1,086.31) 167,542.16 171,578.72 3,744.89 0.00
GNMA 2001 A-E RMRB 4.95 12/12/02 11/20/32 74,078.99 72,377.91 (414.07) 73,664.92 74,240.76 2,276.92 0.00
GNMA 2001 A-E RMRB 5.45 12/12/02 11/20/32 351,438.96 352,051.09 (54,693.66) 296,745.30 303,898.10 6,540.67 0.00
GNMA 2001 A-E RMRB 5.45 12/19/02 12/20/32 357,960.24 358,587.32 (1,816.04) 356,144.20 364,732.80 7,961.52 0.00
GNMA 2001 A-E RMRB 4.95 12/19/02 11/20/32 63,638.41 62,177.39 (312.87) 63,325.54 63,820.87 1,956.35 0.00
GNMA 2001 A-E RMRB 5.45 12/30/02 12/20/32 335,193.75 335,783.67 (2,079.29) 333,114.46 341,150.43 7,446.05 0.00
GNMA 2001 A-E RMRB 5.45 12/30/02 12/20/32 42,346.22 42,420.74 (213.33) 42,132.89 43,149.30 941.89 0.00
GNMA 2001 A-E RMRB 4.95 12/30/02 12/20/32 58,702.76 57,355.80 (2,360.58) 56,342.18 56,783.69 1,788.47 0.00
GNMA 2001 A-E RMRB 5.45 01/09/03 12/20/32 101,238.01 101,416.89 (1,209.79) 100,028.22 102,442.00 2,234.90 0.00
GNMA 2001 A-E RMRB 5.45 01/23/03 01/20/33 371,128.68 371,621.74 (1,926.78) 369,201.90 378,064.73 8,369.77 0.00
GNMA 2001 A-E RMRB 4.95 01/23/03 01/20/33 362,512.51 353,705.41 (2,219.91) 360,292.60 363,813.98 12,328.48 0.00
GNMA 2001 A-E RMRB 5.45 01/23/03 01/20/33 90,415.34 90,535.46 (412.63) 90,002.71 92,163.25 2,040.42 0.00
GNMA 2001 A-E RMRB 4.95 01/23/03 01/20/33 46,738.03 45,602.55 (853.35) 45,884.68 46,333.14 1,583.94 0.00
GNMA 2001 A-E RMRB 5.45 01/30/03 12/20/32 275,144.46 275,634.80 (1,773.77) 273,370.69 279,971.63 6,110.60 0.00
GNMA 2001 A-E RMRB 4.95 01/30/03 01/20/33 71,397.58 69,663.35 (462.60) 70,934.98 71,628.63 2,427.88 0.00
GNMA 2001 A-E RMRB 5.45 02/12/03 01/20/33 230,147.04 230,456.28 (1,243.02) 228,904.02 234,402.49 5,189.23 0.00
GNMA 2001 A-E RMRB 4.95 02/12/03 02/20/33 156,975.26 153,164.69 (825.10) 156,150.16 157,679.50 5,339.91 0.00
GNMA 2001 A-E RMRB 5.45 02/20/03 02/20/33 175,188.97 175,426.31 (890.68) 174,298.29 178,487.06 3,951.43 0.00
GNMA 2001 A-E RMRB 4.95 02/27/03 02/20/33 136,065.63 132,764.12 (692.77) 135,372.86 136,700.22 4,628.87 0.00
GNMA 2001 A-E RMRB 4.95 03/12/03 02/20/33 157,084.18 153,274.06 (772.70) 156,311.48 157,845.58 5,344.22 0.00
GNMA 2001 A-E RMRB 5.45 03/20/03 02/20/33 260,577.36 260,935.64 (1,652.21) 258,925.15 265,153.03 5,869.60 0.00
GNMA 2001 A-E RMRB 4.95 03/20/03 02/20/33 100,444.91 98,009.18 (559.20) 99,885.71 100,866.64 3,416.66 0.00
GNMA 2001 A-E RMRB 5.45 04/02/03 03/20/33 110,846.60 111,000.58 (509.86) 110,336.74 112,992.25 2,501.53 0.00
GNMA 2001 A-E RMRB 5.45 04/10/03 03/20/33 120,732.67 120,901.11 (719.66) 120,013.01 122,902.14 2,720.69 0.00
GNMA 2001 A-E RMRB 5.45 04/17/03 03/20/33 50,215.27 50,285.58 (641.53) 49,573.74 50,767.41 1,123.36 0.00
GNMA 2001 A-E RMRB 5.45 04/29/03 04/20/33 216,610.26 216,916.62 (992.84) 215,617.42 220,812.32 4,888.54 0.00
GNMA 2001 A-E RMRB 5.45 05/08/03 04/20/33 201,860.65 202,147.37 (1,200.63) 200,660.02 205,495.79 4,549.05 0.00
GNMA 2001 A-E RMRB 4.95 05/08/03 04/20/33 139,591.14 136,212.33 (720.00) 138,871.14 140,241.28 4,748.95 0.00
GNMA 2001 A-E RMRB 4.95 05/15/03 04/20/33 144,048.71 140,562.70 (696.37) 143,352.34 144,767.43 4,901.10 0.00
GNMA 2001 A-E RMRB 5.45 05/22/03 04/20/33 149,271.70 149,485.38 (808.34) 148,463.36 152,042.76 3,365.72 0.00
GNMA 2001 A-E RMRB 5.45 05/29/03 05/20/33 278,922.15 279,323.96 (1,281.23) 277,640.92 284,337.61 6,294.88 0.00
GNMA 2001 A-E RMRB 5.45 06/10/03 05/20/33 156,589.56 156,816.56 (692.97) 155,896.59 159,658.26 3,534.67 0.00
GNMA 2001 A-E RMRB 5.45 06/19/03 06/20/33 111,187.94 111,350.47 (557.72) 110,630.22 113,301.01 2,508.26 0.00
GNMA 2001 A-E RMRB 5.45 06/19/03 06/20/33 208,628.29 208,933.26 (2,299.30) 206,328.99 211,310.11 4,676.15 0.00
GNMA 2001 A-E RMRB 5.45 06/26/03 06/20/33 100,548.73 100,696.21 (665.97) 99,882.76 102,294.61 2,264.37 0.00
GNMA 2001 A-E RMRB 5.45 07/10/03 06/20/33 48,710.99 48,782.93 (212.35) 48,498.64 49,670.23 1,099.65 0.00
GNMA 2001 A-E RMRB 5.45 07/17/03 07/20/33 52,134.50 52,212.03 (225.79) 51,908.71 53,163.21 1,176.97 0.00
GNMA 2001 A-E RMRB 5.45 07/24/03 07/20/33 48,583.52 48,656.01 (214.06) 48,369.46 49,538.67 1,096.72 0.00
GNMA 2001 A-E RMRB 5.45 07/30/03 07/20/33 51,277.66 51,354.37 (222.08) 51,055.58 52,289.94 1,157.65 0.00
GNMA 2001 A-E RMRB 5.45 08/07/03 07/20/33 94,488.19 94,630.13 (535.11) 93,953.08 96,225.14 2,130.12 0.00
GNMA 2001 A-E RMRB 5.45 08/28/03 08/20/33 53,512.44 53,593.96 (288.83) 53,223.61 54,511.86 1,206.73 0.00
GNMA 2001 A-E RMRB 5.45 09/29/03 09/20/33 52,824.38 52,906.35 (276.55) 52,547.83 53,821.25 1,191.45 0.00
GNMA 2001 A-E RMRB 5.45 10/23/03 10/20/33 48,814.08 48,890.91 (214.62) 48,599.46 49,778.30 1,102.01 0.00
GNMA 2001 A-E RMRB 5.45 11/20/03 10/20/33 52,153.48 52,236.67 (222.36) 51,931.12 53,191.90 1,177.59 0.00
GNMA 2001 A-E RMRB 5.45 11/26/03 06/20/33 62,449.15 62,547.94 (290.26) 62,158.89 63,667.08 1,409.40 0.00
GNMA 2001 A-E RMRB 5.45 12/04/03 11/20/33 241,599.39 241,988.42 (1,061.75) 240,537.64 246,381.12 5,454.45 0.00
GNMA 2001 A-E RMRB 5.45 12/11/03 12/20/33 59,298.45 59,394.47 (248.66) 59,049.79 60,484.93 1,339.12 0.00
GNMA 2001 A-E RMRB 4.95 01/15/04 01/20/34 120,320.86 117,362.68 (542.28) 119,778.58 120,979.70 4,159.30 0.00
GNMA 2001 A-E RMRB 4.95 01/22/04 01/20/34 370,244.00 360,228.44 (1,939.65) 368,304.35 371,089.76 12,800.97 0.00
GNMA 2001 A-E RMRB 5.45 01/22/04 12/20/33 51,136.03 51,220.48 (214.51) 50,921.52 52,160.74 1,154.77 0.00
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GNMA 2001 A-E RMRB 5.45 01/29/04 11/20/33 50,438.31 50,521.66 (214.92) 50,223.39 51,445.67 1,138.93 0.00
GNMA 2001 A-E RMRB 5.45 02/12/04 11/20/33 50,806.66 50,891.19 (283.67) 50,522.99 51,753.08 1,145.56 0.00
GNMA 2001 A-E RMRB 5.45 03/11/04 02/20/34 51,584.78 51,649.43 (213.53) 51,371.25 52,599.45 1,163.55 0.00
GNMA 2001 A-E RMRB 4.95 03/11/04 02/20/34 125,678.72 122,594.49 (566.97) 125,111.75 126,372.22 4,344.70 0.00
GNMA 2001 A-E RMRB 4.95 04/08/04 02/20/34 99,097.74 96,423.15 (494.55) 98,603.19 99,355.11 3,426.51 0.00
GNMA 2001 A-E RMRB 5.49 04/16/04 04/20/34 93,753.43 94,075.72 (968.95) 92,784.48 95,183.08 2,076.31 0.00
FNMA 2001 A-E RMRB 5.45 04/17/02 03/01/32 278,073.01 276,601.23 (1,817.11) 276,255.90 282,455.07 7,670.95 0.00
FNMA 2001 A-E RMRB 4.95 05/15/02 04/01/32 185,239.67 179,503.33 (2,690.01) 182,549.66 184,588.82 7,775.50 0.00
FNMA 2001 A-E RMRB 4.95 06/10/02 06/01/32 84,407.99 81,795.26 (708.38) 83,699.61 84,635.85 3,548.97 0.00
FNMA 2001 A-E RMRB 4.95 07/22/02 06/01/32 229,208.64 222,117.18 (1,741.33) 227,467.31 230,014.91 9,639.06 0.00
FNMA 2001 A-E RMRB 5.45 09/19/02 08/01/32 233,069.91 231,851.92 (1,244.57) 231,825.34 237,043.43 6,436.08 0.00
FNMA 2001 A-E RMRB 4.95 09/26/02 09/01/32 84,768.09 82,148.01 (429.88) 84,338.21 85,285.44 3,567.31 0.00
FNMA 2001 A-E RMRB 5.45 01/23/03 11/01/32 294,701.17 293,176.40 (1,663.89) 293,037.28 299,648.82 8,136.31 0.00
FNMA 2001 A-E RMRB 4.95 07/24/03 09/01/32 215,774.88 209,128.22 (1,708.92) 214,065.96 216,493.45 9,074.15 0.00
FNMA 2001 A-E RMRB 5.45 09/18/03 01/01/33 55,993.26 55,689.53 (1,668.17) 54,325.09 55,506.71 1,485.35 0.00
FNMA 2001 A-E RMRB 5.45 04/08/04 01/01/32 24,860.05 24,734.93 (170.49) 24,689.56 25,250.11 685.67 0.00
Repo Agmt 2001 A-E RMRB 135,238.98 135,238.98 (135,238.98) - 0.00
Repo Agmt 2001 A-E RMRB 0.35 11/26/08 12/01/08 52,463.93 52,463.93 (51,968.22) 495.71 495.71 - 0.00
Repo Agmt 2001 A-E RMRB 0.35 11/26/08 12/01/08 306.43 306.43 (122.63) 183.80 183.80 - 0.00
GNMA 2001 A-E RMRB 5.49 03/12/03 03/20/33 4,758.98 4,775.64 (21.03) 4,737.95 4,860.89 106.28 0.00
GNMA 2001 A-E RMRB 5.49 03/20/03 02/20/33 11,519.49 11,559.83 (51.62) 11,467.87 11,765.43 257.22 0.00
GNMA 2001 A-E RMRB 5.49 04/02/03 03/20/33 19,934.31 20,004.40 (102.14) 19,832.17 20,347.06 444.80 0.00
GNMA 2001 A-E RMRB 4.80 04/02/03 03/20/33 10,892.30 10,532.46 (56.01) 10,836.29 10,848.71 372.26 0.00
GNMA 2001 A-E RMRB 4.80 04/10/03 04/20/33 55,347.81 53,519.95 (6,776.92) 48,570.89 48,627.11 1,884.08 0.00
GNMA 2001 A-E RMRB 5.49 04/17/03 04/20/33 52,748.54 52,934.86 (8,336.49) 44,412.05 45,565.82 967.45 0.00
GNMA 2001 A-E RMRB 4.80 04/17/03 03/20/33 9,276.82 8,970.43 (46.77) 9,230.05 9,240.71 317.05 0.00
GNMA 2001 A-E RMRB 4.80 04/24/03 04/20/33 10,972.81 10,610.54 (53.52) 10,919.29 10,932.03 375.01 0.00
GNMA 2001 A-E RMRB 5.49 04/29/03 04/20/33 6,862.24 6,886.56 (30.59) 6,831.65 7,009.21 153.24 0.00
GNMA 2001 A-E RMRB 4.80 04/29/03 03/20/33 9,396.25 9,086.01 (53.44) 9,342.81 9,353.69 321.12 0.00
GNMA 2001 A-E RMRB 5.49 05/08/03 05/20/33 27,351.95 27,449.14 (122.31) 27,229.64 27,937.61 610.78 0.00
GNMA 2001 A-E RMRB 5.49 05/15/03 05/20/33 14,766.75 14,819.28 (65.01) 14,701.74 15,084.04 329.77 0.00
GNMA 2001 A-E RMRB 4.80 05/15/03 04/20/33 13,795.14 13,339.89 (78.02) 13,717.12 13,733.34 471.47 0.00
GNMA 2001 A-E RMRB 5.49 05/22/03 05/20/33 36,553.87 36,684.13 (163.71) 36,390.16 37,336.70 816.28 0.00
GNMA 2001 A-E RMRB 4.80 05/22/03 04/20/33 25,518.53 24,676.54 (124.76) 25,393.77 25,423.92 872.14 0.00
GNMA 2001 A-E RMRB 5.49 05/29/03 05/20/33 20,484.06 20,557.16 (6,864.73) 13,619.33 13,973.66 281.23 0.00
GNMA 2001 A-E RMRB 4.80 05/29/03 05/20/33 19,451.06 18,809.45 (95.20) 19,355.86 19,379.05 664.80 0.00
GNMA 2001 A-E RMRB 5.49 06/10/03 05/20/33 11,022.57 11,061.98 (48.13) 10,974.44 11,260.03 246.18 0.00
GNMA 2001 A-E RMRB 4.80 06/10/03 05/20/33 8,897.26 8,603.84 (43.88) 8,853.38 8,864.05 304.09 0.00
GNMA 2001 A-E RMRB 5.49 06/19/03 06/20/33 11,200.93 11,241.14 (49.18) 11,151.75 11,442.12 250.16 0.00
GNMA 2001 A-E RMRB 4.80 06/19/03 06/20/33 10,233.31 9,895.99 (49.27) 10,184.04 10,196.48 349.76 0.00
GNMA 2001 A-E RMRB 5.49 06/19/03 06/20/33 12,756.92 12,802.68 (66.50) 12,690.42 13,020.82 284.64 0.00
GNMA 2001 A-E RMRB 4.80 06/19/03 06/20/33 6,523.39 6,308.33 (32.00) 6,491.39 6,499.29 222.96 0.00
GNMA 2001 A-E RMRB 5.49 06/26/03 06/20/33 4,957.24 4,975.09 (21.83) 4,935.41 5,063.97 110.71 0.00
GNMA 2001 A-E RMRB 5.49 07/03/03 06/20/33 14,691.71 14,744.57 (115.12) 14,576.59 14,956.25 326.80 0.00
GNMA 2001 A-E RMRB 5.49 07/10/03 06/20/33 15,006.75 15,060.85 (65.35) 14,941.40 15,330.68 335.18 0.00
GNMA 2001 A-E RMRB 4.80 07/10/03 06/20/33 13,928.19 13,469.27 (67.49) 13,860.70 13,877.82 476.04 0.00
GNMA 2001 A-E RMRB 4.80 07/17/03 06/20/33 50,724.13 49,052.94 (388.44) 50,335.69 50,398.04 1,733.54 0.00
GNMA 2001 A-E RMRB 5.49 07/24/03 07/20/33 38,216.69 38,355.02 (249.67) 37,967.02 38,956.74 851.39 0.00
GNMA 2001 A-E RMRB 4.80 07/24/03 07/20/33 38,354.96 37,091.67 (188.35) 38,166.61 38,214.27 1,310.95 0.00
GNMA 2001 A-E RMRB 5.49 07/30/03 07/20/33 11,563.57 11,605.46 (52.39) 11,511.18 11,811.31 258.24 0.00
GNMA 2001 A-E RMRB 5.49 08/07/03 07/20/33 26,845.94 26,943.39 (150.22) 26,695.72 27,391.93 598.76 0.00
GNMA 2001 A-E RMRB 4.80 08/07/03 06/20/33 10,608.86 10,259.51 (51.11) 10,557.75 10,570.99 362.59 0.00
GNMA 2001 A-E RMRB 5.49 08/14/03 08/20/33 15,860.13 15,917.84 (68.88) 15,791.25 16,203.20 354.24 0.00
GNMA 2001 A-E RMRB 4.80 08/14/03 07/20/33 30,890.62 29,873.69 (148.54) 30,742.08 30,780.95 1,055.80 0.00
GNMA 2001 A-E RMRB 5.49 08/21/03 08/20/33 11,985.24 12,028.95 (52.65) 11,932.59 12,243.99 267.69 0.00
GNMA 2001 A-E RMRB 4.80 08/28/03 08/20/33 12,520.58 12,108.55 (62.38) 12,458.20 12,474.13 427.96 0.00
GNMA 2001 A-E RMRB 5.49 09/04/03 08/20/33 5,239.62 5,258.78 (25.43) 5,214.19 5,350.31 116.96 0.00
GNMA 2001 A-E RMRB 5.49 09/18/03 09/20/33 32,676.95 32,796.90 (144.27) 32,532.68 33,382.44 729.81 0.00
GNMA 2001 A-E RMRB 4.80 09/18/03 09/20/33 45,048.44 43,566.93 (217.96) 44,830.48 44,888.76 1,539.79 0.00
GNMA 2001 A-E RMRB 4.80 09/18/03 09/20/33 7,288.80 7,049.09 (34.46) 7,254.34 7,263.76 249.13 0.00
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GNMA 2001 A-E RMRB 5.49 09/29/03 09/20/33 54,621.30 54,822.27 (273.73) 54,347.57 55,767.63 1,219.09 0.00
GNMA 2001 A-E RMRB 4.80 09/29/03 09/20/33 33,734.77 32,625.61 (173.17) 33,561.60 33,605.52 1,153.08 0.00
GNMA 2001 A-E RMRB 5.49 10/16/03 09/20/33 9,691.08 9,726.86 (42.86) 9,648.22 9,900.45 216.45 0.00
GNMA 2001 A-E RMRB 5.49 10/30/03 10/20/33 22,651.80 22,693.72 (96.67) 22,555.13 23,103.02 505.97 0.00
GNMA 2001 A-E RMRB 4.80 10/30/03 10/20/33 195,253.37 188,360.42 (1,014.86) 194,238.51 194,022.13 6,676.57 0.00
GNMA 2001 A-E RMRB 5.49 11/13/03 10/20/33 19,723.43 19,760.17 (134.70) 19,588.73 20,064.80 439.33 0.00
GNMA 2001 A-E RMRB 4.80 11/13/03 10/20/33 102,139.74 98,785.29 (511.77) 101,627.97 101,764.85 3,491.33 0.00
GNMA 2001 A-E RMRB 5.49 11/20/03 11/20/33 5,102.74 5,121.76 (28.25) 5,074.49 5,207.35 113.84 0.00
GNMA 2001 A-E RMRB 4.80 11/20/03 11/20/33 149,195.33 143,931.21 (766.89) 148,428.44 148,266.21 5,101.89 0.00
GNMA 2001 A-E RMRB 5.49 11/26/03 10/20/33 6,255.01 6,278.33 (66.83) 6,188.18 6,350.17 138.67 0.00
GNMA 2001 A-E RMRB 4.80 11/26/03 11/20/33 51,417.18 49,729.24 (251.71) 51,165.47 51,235.10 1,757.57 0.00
GNMA 2001 A-E RMRB 4.80 12/04/03 12/20/33 72,237.67 69,689.98 (14,835.72) 57,401.95 57,340.06 2,485.80 0.00
GNMA 2001 A-E RMRB 5.49 12/04/03 11/20/33 4,903.90 4,922.20 (20.98) 4,882.92 5,010.78 109.56 0.00
GNMA 2001 A-E RMRB 4.80 12/11/03 12/20/33 42,910.79 41,397.59 (272.92) 42,637.87 42,592.12 1,467.45 0.00
GNMA 2001 A-E RMRB 5.49 12/11/03 09/20/33 10,237.67 10,275.88 (50.96) 10,186.71 10,453.42 228.50 0.00
GNMA 2001 A-E RMRB 5.49 12/18/03 12/20/33 5,499.32 5,519.99 (24.11) 5,475.21 5,618.70 122.82 0.00
GNMA 2001 A-E RMRB 4.80 12/18/03 12/20/33 41,243.86 39,890.72 (193.65) 41,050.21 41,106.95 1,409.88 0.00
GNMA 2001 A-E RMRB 5.49 12/23/03 12/20/33 6,001.96 6,024.52 (25.27) 5,976.69 6,133.35 134.10 0.00
GNMA 2001 A-E RMRB 4.80 12/23/03 12/20/33 21,094.35 20,350.64 (15,646.78) 5,447.57 5,441.75 737.89 0.00
GNMA 2001 A-E RMRB 5.49 01/15/04 01/20/34 31,434.80 31,540.21 (218.87) 31,215.93 32,020.20 698.86 0.00
GNMA 2001 A-E RMRB 5.49 01/22/04 01/20/34 39,025.62 39,084.34 (183.87) 38,841.75 39,769.94 869.47 0.00
GNMA 2001 A-E RMRB 4.80 01/22/04 01/20/34 37,569.19 36,307.05 (180.66) 37,388.53 37,448.88 1,322.49 0.00
GNMA 2001 A-E RMRB 5.49 01/29/04 01/20/34 11,992.44 12,032.81 (54.44) 11,938.00 12,245.74 267.37 0.00
GNMA 2001 A-E RMRB 4.80 01/29/04 11/20/33 8,193.12 7,924.56 (39.41) 8,153.71 8,165.22 280.07 0.00
GNMA 2001 A-E RMRB 4.80 02/12/04 01/20/34 20,053.45 19,330.91 (109.72) 19,943.73 19,927.36 706.17 0.00
GNMA 2001 A-E RMRB 5.49 02/12/04 02/20/34 42,433.03 42,576.44 (181.00) 42,252.03 43,341.78 946.34 0.00
GNMA 2001 A-E RMRB 4.80 02/26/04 02/20/34 26,411.50 25,460.29 (148.78) 26,262.72 26,241.59 930.08 0.00
GNMA 2001 A-E RMRB 5.49 02/26/04 02/20/34 21,360.57 21,393.36 (91.39) 21,269.18 21,778.11 476.14 0.00
GNMA 2001 A-E RMRB 4.80 03/11/04 03/20/34 24,934.95 24,037.29 (126.11) 24,808.84 24,789.27 878.09 0.00
GNMA 2001 A-E RMRB 5.49 03/11/04 03/20/34 70,566.59 70,806.87 (311.20) 70,255.39 72,069.25 1,573.58 0.00
GNMA 2001 A-E RMRB 5.49 03/25/04 03/20/34 28,174.99 28,218.97 (115.72) 28,059.27 28,731.41 628.16 0.00
GNMA 2001 A-E RMRB 5.49 07/09/04 07/20/34 7,656.26 7,683.14 (34.02) 7,622.24 7,819.86 170.74 0.00
GNMA 2001 A-E RMRB 4.80 07/08/04 06/20/34 9,571.02 9,227.38 (43.94) 9,527.08 9,520.52 337.08 0.00
GNMA 2001 A-E RMRB 5.49 04/01/04 04/20/34 27,948.49 36,025.39 (42.27) 27,906.22 36,672.12 689.00 0.00
GNMA 2001 A-E RMRB 4.80 04/22/04 04/20/34 30,431.85 29,411.92 (140.64) 30,291.21 30,342.63 1,071.35 0.00
GNMA 2001 A-E RMRB 5.49 04/22/04 04/20/34 18,616.05 18,680.13 (87.49) 18,528.56 19,007.62 414.98 0.00
GNMA 2001 A-E RMRB 4.80 04/29/04 04/20/34 22,005.28 21,213.95 (114.29) 21,890.99 21,874.60 774.94 0.00
GNMA 2001 A-E RMRB 5.49 04/29/04 04/20/34 10,408.79 10,444.63 (44.52) 10,364.27 10,632.27 232.16 0.00
GNMA 2001 A-E RMRB 4.80 05/06/04 04/20/34 17,176.76 16,601.27 (80.20) 17,096.56 17,125.79 604.72 0.00
GNMA 2001 A-E RMRB 5.49 05/06/04 04/20/34 6,858.77 6,882.43 (27.85) 6,830.92 7,007.59 153.01 0.00
GNMA 2001 A-E RMRB 4.80 05/13/04 04/20/34 10,775.31 10,414.34 (48.93) 10,726.38 10,744.76 379.35 0.00
GNMA 2001 A-E RMRB 5.49 05/27/04 05/20/34 18,405.55 18,469.46 (87.95) 18,317.60 18,791.79 410.28 0.00
GNMA 2001 A-E RMRB 5.49 06/03/04 05/20/34 6,484.28 6,506.83 (26.15) 6,458.13 6,625.35 144.67 0.00
GNMA 2001 A-E RMRB 5.49 06/24/04 06/20/34 13,475.76 13,522.91 (54.07) 13,421.69 13,769.50 300.66 0.00
GNMA 2001 A-E RMRB 5.49 09/02/04 08/20/34 15,855.53 15,882.56 (68.27) 15,787.26 16,167.74 353.45 0.00
GNMA 2001 A-E RMRB 5.49 09/09/04 09/20/34 28,321.55 28,422.63 (112.31) 28,209.24 28,942.27 631.95 0.00
GNMA 2001 A-E RMRB 5.49 09/16/04 09/20/34 16,711.83 16,771.53 (65.97) 16,645.86 17,078.46 372.90 0.00
GNMA 2001 A-E RMRB 4.80 09/29/04 09/20/34 13,604.34 13,150.24 (59.81) 13,544.53 13,569.43 479.00 0.00
GNMA 2001 A-E RMRB 5.49 09/29/04 09/20/34 16,377.50 16,436.21 (66.14) 16,311.36 16,735.48 365.41 0.00
GNMA 2001 A-E RMRB 5.49 10/07/04 09/20/34 19,151.97 19,220.75 (7,131.15) 12,020.82 12,333.47 243.87 0.00
GNMA 2001 A-E RMRB 4.80 10/07/04 09/20/34 13,371.33 12,925.10 (60.39) 13,310.94 13,335.50 470.79 0.00
GNMA 2001 A-E RMRB 5.49 07/15/04 04/20/34 11,626.41 11,667.21 (47.71) 11,578.70 11,878.85 259.35 0.00
GNMA 2001 A-E RMRB 5.49 07/22/04 07/20/34 11,301.18 11,341.02 (45.21) 11,255.97 11,547.97 252.16 0.00
GNMA 2001 A-E RMRB 5.49 07/29/04 07/20/34 6,434.34 6,457.04 (25.61) 6,408.73 6,574.99 143.56 0.00
GNMA 2001 A-E RMRB 5.49 08/05/04 08/20/34 25,681.35 25,772.24 (106.30) 25,575.05 26,238.85 572.91 0.00
GNMA 2001 A-E RMRB 5.49 08/19/04 08/20/34 21,629.82 21,706.59 (173.77) 21,456.05 22,013.16 480.34 0.00
GNMA 2001 A-E RMRB 5.49 08/26/04 08/20/34 13,168.24 13,215.01 (52.47) 13,115.77 13,456.36 293.82 0.00
GNMA 2001 A-E RMRB 5.49 12/02/04 11/20/34 37,006.89 37,141.66 (160.49) 36,846.40 37,806.61 825.44 0.00
GNMA 2001 A-E RMRB 4.80 12/02/04 11/20/34 25,162.66 24,324.17 (112.03) 25,050.63 25,098.15 886.01 0.00
GNMA 2001 A-E RMRB 4.80 10/14/04 09/20/34 3,166.61 3,060.91 (18.05) 3,148.56 3,154.34 111.48 0.00
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GNMA 2001 A-E RMRB 4.80 10/28/04 09/20/34 9,814.72 9,463.28 (82.46) 9,732.26 9,726.53 345.71 0.00
GNMA 2001 A-E RMRB 5.49 10/28/04 10/20/34 14,473.87 14,526.12 (58.32) 14,415.55 14,790.75 322.95 0.00
GNMA 2001 A-E RMRB 5.49 12/29/04 12/20/34 36,621.71 36,755.99 (12,925.83) 23,695.88 24,313.99 483.83 0.00
GNMA 2001 A-E RMRB 4.80 12/29/04 12/20/34 14,638.55 14,151.11 (63.22) 14,575.33 14,603.35 515.46 0.00
GNMA 2001 A-E RMRB 5.49 01/06/05 01/20/35 10,919.61 10,954.40 (41.82) 10,877.79 11,157.84 245.26 0.00
GNMA 2001 A-E RMRB 5.49 01/13/05 12/20/34 11,892.40 11,936.13 (47.13) 11,845.27 12,154.37 265.37 0.00
GNMA 2001 A-E RMRB 5.49 01/27/05 01/20/35 45,738.85 45,800.28 (175.51) 45,563.34 46,651.55 1,026.78 0.00
GNMA 2001 A-E RMRB 5.49 03/10/05 12/20/34 11,588.24 11,631.39 (44.79) 11,543.45 11,845.23 258.63 0.00
GNMA 2001 A-E RMRB 5.49 05/05/05 03/20/35 6,433.48 6,454.58 (25.51) 6,407.97 6,573.57 144.50 0.00
GNMA 2001 A-E RMRB 5.49 07/07/05 06/20/35 8,008.21 8,034.97 (41.11) 7,967.10 8,173.49 179.63 0.00
GNMA 2001 A-E RMRB 4.80 07/07/05 06/20/35 8,458.69 8,028.21 (36.65) 8,422.04 8,288.64 297.08 0.00
GNMA 2001 A-E RMRB 4.80 06/02/05 04/20/35 34,048.75 32,235.02 (185.38) 33,863.37 33,246.54 1,196.90 0.00
GNMA 2001 A-E RMRB 5.49 09/08/05 08/20/35 13,842.11 13,863.49 (54.18) 13,787.93 14,120.08 310.77 0.00
GNMA 2001 A-E RMRB 5.49 09/15/05 09/20/35 25,824.29 25,864.40 (97.44) 25,726.85 26,346.82 579.86 0.00
GNMA 2001 A-E RMRB 5.49 08/04/05 08/20/35 34,239.95 34,355.40 (128.98) 34,110.97 34,995.69 769.27 0.00
GNMA 2001 A-E RMRB 4.80 10/13/05 09/20/35 13,009.62 12,346.37 (57.13) 12,952.49 12,746.12 456.88 0.00
GNMA 2001 A-E RMRB 5.49 10/13/05 10/20/35 21,497.34 21,571.18 (77.90) 21,419.44 21,976.36 483.08 0.00
GNMA 2001 A-E RMRB 5.49 12/19/05 12/20/35 24,346.25 24,431.31 (113.22) 24,233.03 24,864.56 546.47 0.00
GNMA 2001 A-E RMRB 5.49 11/17/05 11/20/35 26,226.28 26,317.15 (98.11) 26,128.17 26,808.32 589.28 0.00
GNMA 2001 A-E RMRB 4.80 11/22/05 10/20/35 24,518.45 22,963.18 (156.92) 24,361.53 23,661.69 855.43 0.00
GNMA 2001 A-E RMRB 4.80 12/22/05 12/20/35 21,974.09 20,852.42 (92.84) 21,881.25 21,531.19 771.61 0.00
GNMA 2001 A-E RMRB 5.49 12/29/05 11/20/35 19,107.04 19,173.89 (69.35) 19,037.69 19,533.93 429.39 0.00
GNMA 2001 A-E RMRB 5.49 01/12/06 01/20/36 8,254.98 8,275.10 (29.36) 8,225.62 8,432.70 186.96 0.00
FNMA 2001 A-E RMRB 5.49 05/29/03 04/01/33 27,922.16 27,826.08 (147.29) 27,774.87 28,399.81 721.02 0.00
FNMA 2001 A-E RMRB 4.80 09/18/03 07/01/33 8,364.62 8,020.71 (41.22) 8,323.40 8,358.23 378.74 0.00
FNMA 2001 A-E RMRB 5.49 12/04/03 11/01/33 15,528.04 15,475.96 (9,398.29) 6,129.75 6,268.25 190.58 0.00
FNMA 2001 A-E RMRB 4.80 01/15/04 11/01/33 31,704.52 30,402.61 (190.03) 31,514.49 31,648.06 1,435.48 0.00
FNMA 2001 A-E RMRB 4.80 02/26/04 01/01/34 10,872.21 10,406.20 (174.95) 10,697.26 10,736.14 504.89 0.00
FNMA 2001 A-E RMRB 5.49 04/08/04 06/01/33 7,406.16 7,381.52 (38.75) 7,367.41 7,534.02 191.25 0.00
FNMA 2001 A-E RMRB 5.49 09/01/04 08/01/34 26,783.11 26,779.00 (109.82) 26,673.29 27,380.36 711.18 0.00
FNMA 2001 A-E RMRB 4.80 09/23/04 08/01/34 6,563.73 6,282.99 (37.83) 6,525.90 6,550.24 305.08 0.00
FNMA 2001 A-E RMRB 4.80 11/10/04 10/01/34 6,692.94 6,406.79 (29.64) 6,663.30 6,688.29 311.14 0.00
FNMA 2001 A-E RMRB 5.49 07/14/05 05/01/35 4,208.35 4,185.28 (16.56) 4,191.79 4,283.61 114.89 0.00
FNMA 2001 A-E RMRB 4.80 07/14/05 04/01/35 8,232.71 7,727.18 (47.51) 8,185.20 8,067.97 388.30 0.00
FNMA 2001 A-E RMRB 5.49 11/03/05 10/01/35 26,619.94 26,475.32 (109.95) 26,509.99 27,092.02 726.65 0.00
FNMA 2001 A-E RMRB 4.80 12/15/05 10/01/35 7,831.22 7,348.77 (33.60) 7,797.62 7,684.30 369.13 0.00

2001 A-E RMRB Total 48,908,054.28 48,935,339.26 3,304,908.23 (4,381,914.06) (1,196,342.21) 0.00 46,634,706.24 47,570,742.30 908,751.08 0.00

Repo Agmt 2002 RMRB 0.35 11/26/08 12/01/08 0.15 0.15 0.00 0.15 0.15 - 0.00
Repo Agmt 2002 RMRB 0.35 11/26/08 12/01/08 247,354.19 247,354.19 14,865.44 262,219.63 262,219.63 - 0.00
GIC's 2002 RMRB 4.20 12/18/02 04/01/34 303,121.89 303,121.89 1,256,837.49 1,559,959.38 1,559,959.38 - 0.00
GIC's 2002 RMRB 4.20 12/18/02 04/01/34 9.72 9.72 0.00 9.72 9.72 - 0.00
GNMA 2002 RMRB 5.49 03/12/03 03/20/33 38,901.43 39,037.62 (171.90) 38,729.53 39,734.43 868.71 0.00
GNMA 2002 RMRB 5.49 03/20/03 02/20/33 94,164.03 94,493.77 (422.04) 93,741.99 96,174.38 2,102.65 0.00
GNMA 2002 RMRB 5.49 04/02/03 03/20/33 162,949.26 163,522.21 (834.86) 162,114.40 166,323.28 3,635.93 0.00
GNMA 2002 RMRB 4.80 04/02/03 03/20/33 89,037.15 86,095.70 (457.79) 88,579.36 88,680.84 3,042.93 0.00
GNMA 2002 RMRB 4.80 04/10/03 04/20/33 452,430.41 437,488.82 (55,396.58) 397,033.83 397,493.26 15,401.02 0.00
GNMA 2002 RMRB 5.49 04/17/03 04/20/33 431,183.07 432,706.07 (68,145.06) 363,038.01 372,469.25 7,908.24 0.00
GNMA 2002 RMRB 4.80 04/17/03 03/20/33 75,831.53 73,327.17 (382.34) 75,449.19 75,536.49 2,591.66 0.00
GNMA 2002 RMRB 4.80 04/24/03 04/20/33 89,695.21 86,733.88 (437.52) 89,257.69 89,361.88 3,065.52 0.00
GNMA 2002 RMRB 5.49 04/29/03 04/20/33 56,094.28 56,292.92 (250.06) 55,844.22 57,295.48 1,252.62 0.00
GNMA 2002 RMRB 4.80 04/29/03 03/20/33 76,807.87 74,271.87 (436.75) 76,371.12 76,460.02 2,624.90 0.00
GNMA 2002 RMRB 5.49 05/08/03 05/20/33 223,583.58 224,377.86 (999.86) 222,583.72 228,370.80 4,992.80 0.00
GNMA 2002 RMRB 5.49 05/15/03 05/20/33 120,708.05 121,137.47 (531.50) 120,176.55 123,301.70 2,695.73 0.00
GNMA 2002 RMRB 4.80 05/15/03 04/20/33 112,765.85 109,044.45 (637.74) 112,128.11 112,260.66 3,853.95 0.00
GNMA 2002 RMRB 5.49 05/22/03 05/20/33 298,803.09 299,867.58 (1,338.19) 297,464.90 305,201.88 6,672.49 0.00
GNMA 2002 RMRB 4.80 05/22/03 04/20/33 208,596.38 201,713.73 (1,019.79) 207,576.59 207,823.05 7,129.11 0.00
GNMA 2002 RMRB 5.49 05/29/03 05/20/33 167,443.30 168,040.63 (56,114.36) 111,328.94 114,225.11 2,298.84 0.00
GNMA 2002 RMRB 4.80 05/29/03 05/20/33 158,999.20 153,754.41 (778.19) 158,221.01 158,410.47 5,434.25 0.00
GNMA 2002 RMRB 5.49 06/10/03 05/20/33 90,101.82 90,424.09 (393.42) 89,708.40 92,042.99 2,012.32 0.00
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GNMA 2002 RMRB 4.80 06/10/03 05/20/33 72,728.89 70,330.49 (358.65) 72,370.24 72,457.57 2,485.73 0.00
GNMA 2002 RMRB 5.49 06/19/03 06/20/33 91,560.04 91,888.64 (402.02) 91,158.02 93,531.47 2,044.85 0.00
GNMA 2002 RMRB 4.80 06/19/03 06/20/33 83,650.56 80,892.94 (402.74) 83,247.82 83,349.25 2,859.05 0.00
GNMA 2002 RMRB 5.49 06/19/03 06/20/33 104,278.91 104,653.17 (543.59) 103,735.32 106,436.27 2,326.69 0.00
GNMA 2002 RMRB 4.80 06/19/03 06/20/33 53,324.10 51,566.26 (261.56) 53,062.54 53,127.24 1,822.54 0.00
GNMA 2002 RMRB 5.49 06/26/03 06/20/33 40,522.34 40,667.94 (178.44) 40,343.90 41,394.50 905.00 0.00
GNMA 2002 RMRB 5.49 07/03/03 06/20/33 120,094.52 120,526.73 (941.01) 119,153.51 122,257.09 2,671.37 0.00
GNMA 2002 RMRB 5.49 07/10/03 06/20/33 122,669.99 123,112.10 (534.13) 122,135.86 125,317.77 2,739.80 0.00
GNMA 2002 RMRB 4.80 07/10/03 06/20/33 113,853.62 110,102.01 (551.76) 113,301.86 113,441.65 3,891.40 0.00
GNMA 2002 RMRB 4.80 07/17/03 06/20/33 414,634.70 400,974.05 (3,175.17) 411,459.53 411,969.29 14,170.41 0.00
GNMA 2002 RMRB 5.49 07/24/03 07/20/33 312,395.27 313,525.90 (2,040.89) 310,354.38 318,444.61 6,959.60 0.00
GNMA 2002 RMRB 4.80 07/24/03 07/20/33 313,525.34 303,198.90 (1,539.63) 311,985.71 312,375.36 10,716.09 0.00
GNMA 2002 RMRB 5.49 07/30/03 07/20/33 94,524.25 94,866.72 (428.11) 94,096.14 96,549.38 2,110.77 0.00
GNMA 2002 RMRB 5.49 08/07/03 07/20/33 219,447.30 220,243.75 (1,227.84) 218,219.46 223,910.21 4,894.30 0.00
GNMA 2002 RMRB 4.80 08/07/03 06/20/33 86,720.21 83,864.47 (417.85) 86,302.36 86,410.60 2,963.98 0.00
GNMA 2002 RMRB 5.49 08/14/03 08/20/33 129,645.53 130,117.40 (563.03) 129,082.50 132,450.09 2,895.72 0.00
GNMA 2002 RMRB 4.80 08/14/03 07/20/33 252,509.70 244,196.87 (1,214.27) 251,295.43 251,613.11 8,630.51 0.00
GNMA 2002 RMRB 5.49 08/21/03 08/20/33 97,971.37 98,328.43 (430.34) 97,541.03 100,086.22 2,188.13 0.00
GNMA 2002 RMRB 4.80 08/28/03 08/20/33 102,346.98 98,979.13 (509.88) 101,837.10 101,967.48 3,498.23 0.00
GNMA 2002 RMRB 5.49 09/04/03 08/20/33 42,830.40 42,986.97 (207.90) 42,622.50 43,735.15 956.08 0.00
GNMA 2002 RMRB 5.49 09/18/03 09/20/33 267,111.56 268,092.12 (1,179.34) 265,932.22 272,878.53 5,965.75 0.00
GNMA 2002 RMRB 4.80 09/18/03 09/20/33 368,239.93 356,129.69 (1,781.72) 366,458.21 366,934.76 12,586.79 0.00
GNMA 2002 RMRB 4.80 09/18/03 09/20/33 59,580.92 57,621.50 (281.75) 59,299.17 59,376.30 2,036.55 0.00
GNMA 2002 RMRB 5.49 09/29/03 09/20/33 446,491.79 448,134.40 (2,237.55) 444,254.24 455,862.05 9,965.20 0.00
GNMA 2002 RMRB 4.80 09/29/03 09/20/33 275,758.55 266,691.92 (1,415.53) 274,343.02 274,702.04 9,425.65 0.00
GNMA 2002 RMRB 5.49 10/16/03 09/20/33 79,217.95 79,510.43 (350.28) 78,867.67 80,929.37 1,769.22 0.00
GNMA 2002 RMRB 5.49 10/30/03 10/20/33 185,162.85 185,505.57 (790.17) 184,372.68 188,851.35 4,135.95 0.00
GNMA 2002 RMRB 4.80 10/30/03 10/20/33 1,596,062.13 1,539,716.91 (8,295.84) 1,587,766.29 1,585,997.47 54,576.40 0.00
GNMA 2002 RMRB 5.49 11/13/03 10/20/33 161,225.57 161,525.79 (1,101.06) 160,124.51 164,016.00 3,591.27 0.00
GNMA 2002 RMRB 4.80 11/13/03 10/20/33 834,922.21 807,501.78 (4,183.49) 830,738.72 831,857.64 28,539.35 0.00
GNMA 2002 RMRB 5.49 11/20/03 11/20/33 41,711.47 41,866.92 (230.82) 41,480.65 42,566.55 930.45 0.00
GNMA 2002 RMRB 4.80 11/20/03 11/20/33 1,219,568.95 1,176,538.67 (6,268.68) 1,213,300.27 1,211,974.27 41,704.28 0.00
GNMA 2002 RMRB 5.49 11/26/03 10/20/33 51,130.47 51,321.07 (546.28) 50,584.19 51,908.36 1,133.57 0.00
GNMA 2002 RMRB 4.80 11/26/03 11/20/33 420,300.07 406,502.37 (2,057.56) 418,242.51 418,811.77 14,366.96 0.00
GNMA 2002 RMRB 4.80 12/04/03 12/20/33 590,493.51 569,667.68 (121,271.86) 469,221.65 468,715.51 20,319.69 0.00
GNMA 2002 RMRB 5.49 12/04/03 11/20/33 40,085.84 40,235.69 (171.44) 39,914.40 40,959.73 895.48 0.00
GNMA 2002 RMRB 4.80 12/11/03 12/20/33 350,766.20 338,396.84 (2,231.00) 348,535.20 348,161.28 11,995.44 0.00
GNMA 2002 RMRB 5.49 12/11/03 09/20/33 83,685.74 83,998.28 (416.56) 83,269.18 85,449.57 1,867.85 0.00
GNMA 2002 RMRB 5.49 12/18/03 12/20/33 44,953.41 45,122.08 (197.17) 44,756.24 45,929.02 1,004.11 0.00
GNMA 2002 RMRB 4.80 12/18/03 12/20/33 337,140.08 326,079.29 (1,582.82) 335,557.26 336,021.11 11,524.64 0.00
GNMA 2002 RMRB 5.49 12/23/03 12/20/33 49,062.11 49,246.35 (206.53) 48,855.58 50,135.92 1,096.10 0.00
GNMA 2002 RMRB 4.80 12/23/03 12/20/33 172,431.53 166,352.51 (127,901.57) 44,529.96 44,482.59 6,031.65 0.00
GNMA 2002 RMRB 5.49 01/15/04 01/20/34 256,957.54 257,819.56 (1,789.20) 255,168.34 261,743.12 5,712.76 0.00
GNMA 2002 RMRB 5.49 01/22/04 01/20/34 319,007.69 319,487.65 (1,502.99) 317,504.70 325,091.91 7,107.25 0.00
GNMA 2002 RMRB 4.80 01/22/04 01/20/34 307,102.38 296,785.22 (1,476.84) 305,625.54 306,118.89 10,810.51 0.00
GNMA 2002 RMRB 5.49 01/29/04 01/20/34 98,030.01 98,359.96 (445.00) 97,585.01 100,100.54 2,185.58 0.00
GNMA 2002 RMRB 4.80 01/29/04 11/20/33 66,973.42 64,777.91 (322.27) 66,651.15 66,745.08 2,289.44 0.00
GNMA 2002 RMRB 4.80 02/12/04 01/20/34 163,922.94 158,016.87 (896.90) 163,026.04 162,892.47 5,772.50 0.00
GNMA 2002 RMRB 5.49 02/12/04 02/20/34 346,860.78 348,033.15 (1,479.62) 345,381.16 354,289.32 7,735.79 0.00
GNMA 2002 RMRB 4.80 02/26/04 02/20/34 215,895.89 208,120.35 (1,216.19) 214,679.70 214,506.99 7,602.83 0.00
GNMA 2002 RMRB 5.49 02/26/04 02/20/34 174,607.84 174,875.99 (746.99) 173,860.85 178,021.04 3,892.04 0.00
GNMA 2002 RMRB 4.80 03/11/04 03/20/34 203,826.48 196,488.36 (1,030.90) 202,795.58 202,635.26 7,177.80 0.00
GNMA 2002 RMRB 5.49 03/11/04 03/20/34 576,833.23 578,797.47 (2,543.69) 574,289.54 589,116.61 12,862.83 0.00
GNMA 2002 RMRB 5.49 03/25/04 03/20/34 230,311.19 230,670.70 (945.96) 229,365.23 234,859.47 5,134.73 0.00
GNMA 2002 RMRB 5.49 07/09/04 07/20/34 62,584.49 62,804.39 (278.05) 62,306.44 63,921.98 1,395.64 0.00
GNMA 2002 RMRB 4.80 07/08/04 06/20/34 78,236.27 75,427.48 (359.11) 77,877.16 77,823.70 2,755.33 0.00
GNMA 2002 RMRB 5.49 04/01/04 04/20/34 228,459.70 294,482.77 (345.47) 228,114.23 299,769.38 5,632.08 0.00
GNMA 2002 RMRB 4.80 04/22/04 04/20/34 248,759.73 240,422.21 (1,149.54) 247,610.19 248,030.13 8,757.46 0.00
GNMA 2002 RMRB 5.49 04/22/04 04/20/34 152,173.50 152,697.24 (715.25) 151,458.25 155,374.27 3,392.28 0.00
GNMA 2002 RMRB 4.80 04/29/04 04/20/34 179,878.20 173,409.45 (934.28) 178,943.92 178,809.86 6,334.69 0.00
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GNMA 2002 RMRB 5.49 04/29/04 04/20/34 85,084.47 85,377.74 (363.89) 84,720.58 86,911.51 1,897.66 0.00
GNMA 2002 RMRB 4.80 05/06/04 04/20/34 140,408.50 135,704.02 (655.48) 139,753.02 139,991.59 4,943.05 0.00
GNMA 2002 RMRB 5.49 05/06/04 04/20/34 56,065.54 56,259.15 (227.66) 55,837.88 57,282.25 1,250.76 0.00
GNMA 2002 RMRB 4.80 05/13/04 04/20/34 88,080.96 85,130.16 (400.01) 87,680.95 87,831.06 3,100.91 0.00
GNMA 2002 RMRB 5.49 05/27/04 05/20/34 150,452.64 150,975.19 (718.91) 149,733.73 153,609.98 3,353.70 0.00
GNMA 2002 RMRB 5.49 06/03/04 05/20/34 53,004.59 53,188.94 (213.77) 52,790.82 54,157.71 1,182.54 0.00
GNMA 2002 RMRB 5.49 06/24/04 06/20/34 110,155.17 110,540.53 (441.96) 109,713.21 112,556.24 2,457.67 0.00
GNMA 2002 RMRB 5.49 09/02/04 08/20/34 129,608.10 129,829.02 (558.13) 129,049.97 132,160.18 2,889.29 0.00
GNMA 2002 RMRB 5.49 09/01/04 09/20/34 231,510.59 232,335.48 (918.05) 230,592.54 236,583.20 5,165.77 0.00
GNMA 2002 RMRB 5.49 09/16/04 09/20/34 136,607.29 137,095.72 (539.31) 136,067.98 139,604.66 3,048.25 0.00
GNMA 2002 RMRB 4.80 09/29/04 09/20/34 111,206.02 107,494.21 (488.87) 110,717.15 110,920.82 3,915.48 0.00
GNMA 2002 RMRB 5.49 09/29/04 09/20/34 133,874.78 134,354.79 (540.71) 133,334.07 136,801.07 2,986.99 0.00
GNMA 2002 RMRB 5.49 10/07/04 09/20/34 156,554.18 157,116.43 (58,292.18) 98,262.00 100,817.63 1,993.38 0.00
GNMA 2002 RMRB 4.80 10/07/04 09/20/34 109,301.42 105,653.83 (493.67) 108,807.75 109,008.57 3,848.41 0.00
GNMA 2002 RMRB 5.49 07/15/04 04/20/34 95,038.15 95,371.49 (390.10) 94,648.05 97,101.49 2,120.10 0.00
GNMA 2002 RMRB 5.49 07/22/04 07/20/34 92,379.59 92,705.10 (369.53) 92,010.06 94,396.73 2,061.16 0.00
GNMA 2002 RMRB 5.49 07/29/04 07/20/34 52,596.27 52,781.88 (209.41) 52,386.86 53,746.02 1,173.55 0.00
GNMA 2002 RMRB 5.49 08/05/04 08/20/34 209,927.42 210,670.31 (868.91) 209,058.51 214,484.54 4,683.14 0.00
GNMA 2002 RMRB 5.49 08/19/04 08/20/34 176,808.95 177,436.44 (1,420.46) 175,388.49 179,942.48 3,926.50 0.00
GNMA 2002 RMRB 5.49 08/26/04 08/20/34 107,640.92 108,023.62 (428.90) 107,212.02 109,996.48 2,401.76 0.00
GNMA 2002 RMRB 5.49 12/02/04 11/20/34 302,505.75 303,607.49 (1,311.88) 301,193.87 309,043.04 6,747.43 0.00
GNMA 2002 RMRB 4.80 12/02/04 11/20/34 205,687.55 198,833.36 (915.63) 204,771.92 205,160.15 7,242.42 0.00
GNMA 2002 RMRB 4.80 10/14/04 09/20/34 25,884.56 25,020.89 (147.68) 25,736.88 25,784.55 911.34 0.00
GNMA 2002 RMRB 4.80 10/28/04 09/20/34 80,228.61 77,355.86 (674.04) 79,554.57 79,507.73 2,825.91 0.00
GNMA 2002 RMRB 5.49 10/28/04 10/20/34 118,313.69 118,741.02 (476.71) 117,836.98 120,904.19 2,639.88 0.00
GNMA 2002 RMRB 5.49 12/29/04 12/20/34 299,357.11 300,454.97 (105,659.76) 193,697.35 198,750.15 3,954.94 0.00
GNMA 2002 RMRB 4.80 12/29/04 12/20/34 119,660.14 115,675.59 (516.67) 119,143.47 119,372.38 4,213.46 0.00
GNMA 2002 RMRB 5.49 01/06/05 01/20/35 89,260.71 89,544.75 (341.95) 88,918.76 91,207.74 2,004.94 0.00
GNMA 2002 RMRB 5.49 01/13/05 12/20/34 97,212.09 97,569.69 (385.34) 96,826.75 99,353.68 2,169.33 0.00
GNMA 2002 RMRB 5.49 01/27/05 01/20/35 373,883.48 374,385.82 (1,434.72) 372,448.76 381,344.36 8,393.26 0.00
GNMA 2002 RMRB 5.49 03/10/05 12/20/34 94,725.87 95,078.65 (366.14) 94,359.73 96,826.60 2,114.09 0.00
GNMA 2002 RMRB 5.49 05/05/05 03/20/35 52,589.10 52,761.80 (208.50) 52,380.60 53,734.44 1,181.14 0.00
GNMA 2002 RMRB 5.49 07/07/05 06/20/35 65,461.53 65,680.41 (336.10) 65,125.43 66,812.66 1,468.35 0.00
GNMA 2002 RMRB 4.80 07/07/05 06/20/35 69,144.24 65,625.11 (299.56) 68,844.68 67,754.01 2,428.46 0.00
GNMA 2002 RMRB 4.80 06/02/05 04/20/35 278,325.40 263,499.18 (1,515.33) 276,810.07 271,767.65 9,783.80 0.00
GNMA 2002 RMRB 5.49 09/08/05 08/20/35 113,149.92 113,324.57 (442.86) 112,707.06 115,422.01 2,540.30 0.00
GNMA 2002 RMRB 5.49 09/15/05 09/20/35 211,095.95 211,423.69 (796.56) 210,299.39 215,367.13 4,740.00 0.00
GNMA 2002 RMRB 5.49 08/04/05 08/20/35 279,888.19 280,831.81 (1,054.21) 278,833.98 286,065.76 6,288.16 0.00
GNMA 2002 RMRB 5.49 09/01/05 09/20/35 233,476.55 233,836.22 (849.86) 232,626.69 238,229.61 5,243.25 0.00
GNMA 2002 RMRB 4.80 10/13/05 09/20/35 106,500.72 100,923.12 (453.88) 106,046.84 104,190.83 3,721.59 0.00
GNMA 2002 RMRB 5.49 10/13/05 10/20/35 175,726.07 176,329.56 (636.78) 175,089.29 179,641.62 3,948.84 0.00
GNMA 2002 RMRB 5.49 12/19/05 12/20/35 199,013.81 199,709.17 (925.51) 198,088.30 203,250.72 4,467.06 0.00
GNMA 2002 RMRB 5.49 11/17/05 11/20/35 214,381.84 215,124.60 (802.00) 213,579.84 219,139.57 4,816.97 0.00
GNMA 2002 RMRB 4.80 11/22/05 10/20/35 197,798.99 187,708.17 (1,242.58) 196,556.41 193,418.03 6,952.44 0.00
GNMA 2002 RMRB 4.80 12/22/05 12/20/35 179,622.78 170,454.19 (758.80) 178,863.98 176,002.70 6,307.31 0.00
GNMA 2002 RMRB 5.49 12/29/05 11/20/35 156,186.87 156,733.38 (566.85) 155,620.02 159,676.46 3,509.93 0.00
GNMA 2002 RMRB 5.49 01/12/06 01/20/36 284,552.15 285,245.48 (1,012.42) 283,539.73 290,678.06 6,445.00 0.00
GNMA 2002 RMRB 5.49 03/09/06 03/20/36 265,081.33 265,740.69 (1,096.28) 263,985.05 270,644.81 6,000.40 0.00
GNMA 2002 RMRB 5.49 03/02/06 03/20/36 152,235.07 152,612.79 (539.85) 151,695.22 155,521.19 3,448.25 0.00
GNMA 2002 RMRB 5.49 02/23/06 02/20/36 287,042.01 287,751.88 (1,521.75) 285,520.26 292,719.10 6,488.97 0.00
GNMA 2002 RMRB 5.49 03/16/06 03/20/36 237,674.37 238,266.74 (1,025.20) 236,649.17 242,620.50 5,378.96 0.00
GNMA 2002 RMRB 5.49 03/30/06 03/20/36 243,791.58 243,949.49 (905.23) 242,886.35 248,562.24 5,517.98 0.00
GNMA 2002 RMRB 5.49 04/06/06 04/20/36 295,588.54 296,331.22 (1,158.06) 294,430.48 301,865.88 6,692.72 0.00
FNMA 2002 RMRB 5.49 05/29/03 04/01/33 228,244.34 227,459.10 (1,203.91) 227,040.43 232,148.90 5,893.71 0.00
FNMA 2002 RMRB 4.80 09/18/03 07/01/33 68,374.89 65,563.81 (336.90) 68,037.99 68,322.81 3,095.90 0.00
FNMA 2002 RMRB 5.49 12/04/03 11/01/33 126,931.46 126,505.40 (76,824.52) 50,106.94 51,238.64 1,557.76 0.00
FNMA 2002 RMRB 4.80 01/15/04 11/01/33 259,162.35 248,520.46 (1,553.45) 257,608.90 258,701.15 11,734.14 0.00
FNMA 2002 RMRB 4.80 02/26/04 01/01/34 88,872.71 85,063.56 (1,430.12) 87,442.59 87,760.58 4,127.14 0.00
FNMA 2002 RMRB 5.49 04/08/04 06/01/33 60,539.83 60,338.86 (316.87) 60,222.96 61,585.46 1,563.47 0.00
FNMA 2002 RMRB 5.49 09/02/04 08/01/34 218,933.51 218,899.93 (897.68) 218,035.83 223,815.68 5,813.43 0.00
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FNMA 2002 RMRB 4.80 09/01/04 08/01/34 53,654.58 51,359.17 (309.32) 53,345.26 53,543.76 2,493.91 0.00
FNMA 2002 RMRB 4.80 11/10/04 10/01/34 54,710.09 52,371.12 (242.22) 54,467.87 54,672.20 2,543.30 0.00
FNMA 2002 RMRB 5.49 07/14/05 05/01/35 34,400.41 34,211.82 (135.31) 34,265.10 35,015.61 939.10 0.00
FNMA 2002 RMRB 4.80 07/14/05 04/01/35 67,296.76 63,164.40 (388.37) 66,908.39 65,950.18 3,174.15 0.00
FNMA 2002 RMRB 5.49 11/03/05 10/01/35 217,599.67 216,417.61 (898.85) 216,700.82 221,458.65 5,939.89 0.00
FNMA 2002 RMRB 4.80 12/15/05 10/01/35 64,015.03 60,071.13 (274.66) 63,740.37 62,813.87 3,017.40 0.00
FNMA 2002 RMRB 5.49 04/27/06 03/01/36 136,348.35 135,426.28 (526.70) 135,821.65 138,771.86 3,872.28 0.00
FNMA 2002 RMRB 69,523.85 69,151.04 (69,523.85) 372.81 0.00
Repo Agmt 2002 RMRB 0.35 11/26/08 12/01/08 41,233.22 41,233.22 (35,045.07) 6,188.15 6,188.15 - 0.00

2002 RMRB Total 28,274,532.77 27,919,005.98 1,271,702.93 (35,045.07) (861,335.36) 0.00 28,649,855.27 29,070,781.63 776,453.15 0.00

Repo Agmt 1999 B-D RMRB 0.35 11/26/08 12/01/08 205,205.14 205,205.14 (187,430.47) 17,774.67 17,774.67 - 0.00
GIC's 1999 B-D RMRB 6.40 12/02/99 07/01/32 1,405,966.08 1,405,966.08 1,304,938.04 2,710,904.12 2,710,904.12 - 0.00
GIC's 1999 B-D RMRB 6.40 12/02/99 07/01/32 1,879,201.01 1,879,201.01 0.00 1,879,201.01 1,879,201.01 - 0.00
GNMA 1999 B-D RMRB 8.18 08/01/90 06/20/20 169,078.34 183,906.14 (2,814.42) 166,263.92 177,169.06 (3,922.66) 0.00
GNMA 1999 B-D RMRB 7.18 08/01/90 06/20/20 65,458.53 69,541.07 (1,145.73) 64,312.80 67,424.03 (971.31) 0.00
GNMA 1999 B-D RMRB 8.18 09/04/90 07/20/20 223,904.98 243,544.40 (3,646.98) 220,258.00 234,707.87 (5,189.55) 0.00
GNMA 1999 B-D RMRB 8.18 07/02/90 05/20/20 14,072.84 15,306.80 (1,014.59) 13,058.25 13,914.54 (377.67) 0.00
GNMA 1999 B-D RMRB 8.18 11/01/90 09/20/20 168,038.01 182,782.23 (4,592.65) 163,445.36 174,172.95 (4,016.63) 0.00
GNMA 1999 B-D RMRB 8.18 09/04/90 08/20/20 120,898.93 131,504.56 (2,663.96) 118,234.97 125,992.88 (2,847.72) 0.00
GNMA 1999 B-D RMRB 8.18 09/04/90 07/20/20 101,573.36 110,482.73 (1,923.55) 99,649.81 106,187.31 (2,371.87) 0.00
GNMA 1999 B-D RMRB 8.18 11/01/90 08/20/20 109,867.36 119,506.40 (1,355.41) 108,511.95 115,632.98 (2,518.01) 0.00
GNMA 1999 B-D RMRB 8.18 11/01/90 09/20/20 68,422.33 74,425.96 (1,250.35) 67,171.98 71,580.75 (1,594.86) 0.00
GNMA 1999 B-D RMRB 7.18 11/01/90 09/20/20 94,347.40 100,235.85 (15,130.15) 79,217.25 83,052.96 (2,052.74) 0.00
GNMA 1999 B-D RMRB 8.18 12/03/90 10/20/20 9,994.99 10,872.20 (450.80) 9,544.19 10,170.82 (250.58) 0.00
GNMA 1999 B-D RMRB 8.75 12/28/89 09/20/18 853,149.14 925,067.33 (16,196.79) 836,952.35 901,051.68 (7,818.86) 0.00
GNMA 1999 B-D RMRB 8.75 11/30/89 10/20/18 89,227.58 96,749.66 (1,635.39) 87,592.19 94,301.06 (813.21) 0.00
GNMA 1999 B-D RMRB 8.75 11/30/89 09/20/18 90,434.80 98,057.78 (1,696.20) 88,738.60 95,534.44 (827.14) 0.00
GNMA 1999 B-D RMRB 8.75 01/01/90 11/20/18 203,916.72 221,110.63 (4,712.68) 199,204.04 214,464.72 (1,933.23) 0.00
GNMA 1999 B-D RMRB 8.75 01/01/90 12/20/18 50,441.58 54,695.17 (29,757.70) 20,683.88 22,268.59 (2,668.88) 0.00
GNMA 1999 B-D RMRB 8.75 02/27/90 01/20/19 98,956.26 107,404.18 (2,092.70) 96,863.56 104,338.44 (973.04) 0.00
GNMA 1999 B-D RMRB 8.75 05/29/90 04/20/19 126,374.50 137,169.07 (2,768.96) 123,605.54 133,149.85 (1,250.26) 0.00
GNMA 1999 B-D RMRB 8.75 06/28/90 05/20/19 45,559.66 49,451.96 (681.63) 44,878.03 48,344.04 (426.29) 0.00
GNMA 1999 B-D RMRB 7.18 02/01/91 11/20/20 104,160.92 110,665.71 (2,341.33) 101,819.59 106,753.42 (1,570.96) 0.00
GNMA 1999 B-D RMRB 8.18 02/25/91 11/20/20 63,786.99 69,386.52 (881.59) 62,905.40 67,036.68 (1,468.25) 0.00
GNMA 1999 B-D RMRB 7.18 05/02/91 02/20/21 63,505.84 67,506.34 (819.57) 62,686.27 65,723.48 (963.29) 0.00
GNMA 1999 B-D RMRB 8.75 09/28/90 08/20/19 85,435.66 92,738.73 (1,344.41) 84,091.25 90,589.69 (804.63) 0.00
GNMA 1999 B-D RMRB 8.75 10/23/90 09/20/19 42,842.56 46,505.40 (3,329.25) 39,513.31 42,567.42 (608.73) 0.00
GNMA 1999 B-D RMRB 8.75 11/28/90 09/20/19 89,049.83 96,663.73 (1,137.05) 87,912.78 94,708.40 (818.28) 0.00
GNMA 1999 B-D RMRB 8.75 12/21/90 09/20/19 47,721.31 51,801.82 (570.70) 47,150.61 50,795.59 (435.53) 0.00
GNMA 1999 B-D RMRB 8.75 01/25/91 12/20/19 106,670.88 115,795.80 (30,642.51) 76,028.37 81,908.45 (3,244.84) 0.00
GNMA 1999 B-D RMRB 8.75 03/28/91 02/20/20 43,326.75 47,079.16 (1,346.30) 41,980.45 45,254.26 (478.60) 0.00
GNMA 1999 B-D RMRB 8.75 03/28/91 12/20/19 52,252.04 56,722.48 (599.89) 51,652.15 55,647.53 (475.06) 0.00
GNMA 1999 B-D RMRB 8.18 05/02/91 03/20/21 178,227.07 194,069.08 (34,458.47) 143,768.60 153,250.66 (6,359.95) 0.00
GNMA 1999 B-D RMRB 6.10 07/28/00 07/20/30 1,359,652.34 1,387,593.17 (8,260.78) 1,351,391.56 1,372,027.29 (7,305.10) 0.00
FNMA 1999 B-D RMRB 6.10 04/28/00 04/01/30 119,395.51 121,968.48 (702.30) 118,693.21 122,138.87 872.69 0.00
GNMA 1999 B-D RMRB 6.10 04/20/00 04/20/30 784,136.94 800,250.94 (22,487.07) 761,649.87 773,280.25 (4,483.62) 0.00
GNMA 1999 B-D RMRB 6.10 04/27/00 04/20/30 973,521.72 993,527.54 (122,704.62) 850,817.10 863,809.03 (7,013.89) 0.00
GNMA 1999 B-D RMRB 6.10 06/26/00 06/20/30 1,171,521.20 1,195,595.92 (8,674.69) 1,162,846.51 1,180,603.15 (6,318.08) 0.00
GNMA 1999 B-D RMRB 6.10 05/30/00 03/20/30 1,662,444.22 1,696,607.42 (12,298.04) 1,650,146.18 1,675,343.88 (8,965.50) 0.00
FNMA 1999 B-D RMRB 6.10 05/30/00 05/01/30 209,081.08 213,586.77 (2,730.18) 206,350.90 212,341.26 1,484.67 0.00
FNMA 1999 B-D RMRB 6.10 06/26/00 06/01/30 91,605.11 93,579.19 (845.53) 90,759.58 93,394.32 660.66 0.00
GNMA 1999 B-D RMRB 6.10 09/14/00 08/20/30 2,320,893.61 2,368,587.93 (16,379.02) 2,304,514.59 2,339,704.48 (12,504.43) 0.00
GNMA 1999 B-D RMRB 6.10 10/19/00 09/20/30 825,202.04 842,159.96 (4,956.85) 820,245.19 832,770.34 (4,432.77) 0.00
GNMA 1999 B-D RMRB 6.10 10/23/00 10/20/30 313,648.48 320,093.96 (1,743.95) 311,904.53 316,667.32 (1,682.69) 0.00
GNMA 1999 B-D RMRB 6.10 10/27/00 10/20/30 252,418.43 257,605.62 (1,626.80) 250,791.63 254,621.20 (1,357.62) 0.00
GNMA 1999 B-D RMRB 6.10 10/30/00 10/20/30 198,624.12 202,705.80 (1,081.66) 197,542.46 200,558.90 (1,065.24) 0.00
GNMA 1999 B-D RMRB 6.10 01/16/01 12/20/30 102,591.36 104,699.61 (1,014.64) 101,576.72 103,127.79 (557.18) 0.00
GNMA 1999 B-D RMRB 6.10 01/29/01 12/20/30 54,742.40 55,867.35 (410.22) 54,332.18 55,161.82 (295.31) 0.00
GNMA 1999 B-D RMRB 6.10 12/21/00 11/20/30 520,268.70 530,960.19 (4,398.74) 515,869.96 523,747.26 (2,814.19) 0.00
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GNMA 1999 B-D RMRB 6.10 12/27/00 12/20/30 238,770.62 243,677.35 (2,185.03) 236,585.59 240,198.25 (1,294.07) 0.00
GNMA 1999 B-D RMRB 6.10 02/20/01 01/20/31 60,435.29 61,646.38 (314.83) 60,120.46 61,120.23 (211.32) 0.00
GNMA 1999 B-D RMRB 6.10 03/15/01 03/20/31 196,929.77 200,876.23 (1,097.98) 195,831.79 199,088.46 (689.79) 0.00
GNMA 1999 B-D RMRB 6.10 03/29/01 03/20/31 102,829.78 104,890.48 (511.03) 102,318.75 104,020.30 (359.15) 0.00
GNMA 1999 B-D RMRB 6.10 05/10/01 04/20/31 653,429.12 666,523.81 (3,930.85) 649,498.27 660,299.41 (2,293.55) 0.00
FNMA 1999 B-D RMRB 6.10 09/11/00 08/01/30 739,030.82 754,956.94 (6,027.91) 733,002.91 754,281.99 5,352.96 0.00
FNMA 1999 B-D RMRB 6.10 10/06/00 10/01/30 103,489.53 105,719.71 (1,443.44) 102,046.09 105,008.47 732.20 0.00
GNMA 1999 B-D RMRB 6.10 05/30/01 05/20/31 255,520.75 260,641.37 (1,470.42) 254,050.33 258,275.18 (895.77) 0.00
GNMA 1999 B-D RMRB 6.10 06/18/01 04/20/31 203,381.06 207,456.81 (2,452.51) 200,928.55 204,269.98 (734.32) 0.00
GNMA 1999 B-D RMRB 6.10 07/25/01 06/20/31 431,007.70 439,645.10 (2,981.85) 428,025.85 435,143.92 (1,519.33) 0.00
GNMA 1999 B-D RMRB 6.10 08/31/01 08/20/31 438,280.03 447,063.16 (3,559.88) 434,720.15 441,949.56 (1,553.72) 0.00
FNMA 1999 B-D RMRB 6.10 12/27/00 11/01/30 139,764.14 142,776.04 (1,395.47) 138,368.67 142,385.49 1,004.92 0.00
FNMA 1999 B-D RMRB 6.10 01/12/01 12/01/30 41,585.72 42,481.88 (828.11) 40,757.61 41,940.80 287.03 0.00
FNMA 1999 B-D RMRB 6.10 02/05/01 01/01/31 244,377.39 249,643.71 (2,114.45) 242,262.94 249,295.83 1,766.57 0.00
GNMA 1999 B-D RMRB 6.10 12/27/01 10/20/31 54,407.10 55,497.41 (1,514.18) 52,892.92 53,772.52 (210.71) 0.00
GNMA 1999 B-D RMRB 6.10 09/20/01 08/20/31 237,447.57 242,205.98 (2,038.77) 235,408.80 239,323.62 (843.59) 0.00
GNMA 1999 B-D RMRB 6.10 09/28/01 09/20/31 65,303.68 66,612.36 (910.57) 64,393.11 65,463.96 (237.83) 0.00
GNMA 1999 B-D RMRB 6.10 10/17/01 09/20/31 174,561.19 178,059.39 (1,054.06) 173,507.13 176,392.55 (612.78) 0.00
GNMA 1999 B-D RMRB 6.10 10/30/01 05/20/31 40,707.10 41,522.87 (252.90) 40,454.20 41,126.95 (143.02) 0.00
FNMA 1999 B-D RMRB 6.10 03/15/01 02/01/31 258,353.00 263,920.50 (29,928.25) 228,424.75 235,055.91 1,063.66 0.00
GNMA 1999 B-D RMRB 6.10 02/25/02 02/20/32 837,389.59 853,953.14 (100,388.94) 737,000.65 750,060.29 (3,503.91) 0.00
GNMA 1999 B-D RMRB 6.10 05/24/02 05/20/32 231,636.72 236,218.48 (1,243.66) 230,393.06 234,475.62 (499.20) 0.00
GNMA 1999 B-D RMRB 6.10 03/21/02 03/20/32 323,096.52 329,487.41 (2,037.61) 321,058.91 326,748.11 (701.69) 0.00
GNMA 1999 B-D RMRB 6.10 04/17/02 03/20/32 565,679.37 576,868.45 (3,177.87) 562,501.50 572,468.96 (1,221.62) 0.00
GNMA 1999 B-D RMRB 6.10 04/29/02 04/20/32 479,564.32 489,050.09 (2,709.97) 476,854.35 485,304.19 (1,035.93) 0.00
GNMA 1999 B-D RMRB 93,096.94 94,938.39 (93,096.94) (1,841.45) 0.00
GNMA 1999 B-D RMRB 6.10 06/03/02 05/20/32 302,853.65 308,844.09 (1,304.78) 301,548.87 306,892.31 (647.00) 0.00
GNMA 1999 B-D RMRB 6.10 06/19/02 04/20/32 205,750.88 209,820.62 (907.80) 204,843.08 208,472.89 (439.93) 0.00
GNMA 1999 B-D RMRB 6.10 06/28/02 06/20/32 59,144.35 60,314.22 (260.44) 58,883.91 59,927.33 (126.45) 0.00
GNMA 1999 B-D RMRB 6.10 11/12/02 10/20/32 89,759.88 91,535.32 (384.58) 89,375.30 90,959.02 (191.72) 0.00
GNMA 1999 B-D RMRB 94,289.05 96,154.08 (94,289.05) (1,865.03) 0.00
GNMA 1999 B-D RMRB 6.10 01/30/03 01/20/33 104,756.71 106,788.98 (435.76) 104,320.95 106,109.01 (244.21) 0.00
FNMA 1999 B-D RMRB 6.10 10/17/01 09/01/31 76,909.05 78,523.36 (457.21) 76,451.84 78,633.01 566.86 0.00
FNMA 1999 B-D RMRB 6.10 01/28/02 11/01/31 198,960.27 203,136.44 (968.22) 197,992.05 203,640.76 1,472.54 0.00
FNMA 1999 B-D RMRB 6.10 04/17/02 02/01/32 34,263.85 34,963.86 (153.99) 34,109.86 35,035.94 226.07 0.00
Repo Agmt 1999 B-D RMRB 0.35 11/26/08 12/01/08 11,907.29 11,907.29 (11,596.92) 310.37 310.37 - 0.00

1999 B-D RMRB Total 26,419,486.45 27,114,832.67 1,304,938.04 (199,027.39) (751,146.11) 0.00 26,774,250.99 27,342,322.70 (127,274.51) 0.00

Repo Agmt 2000 A RMRB 0.35 11/26/08 12/01/08 79,911.30 79,911.30 (28,600.92) 51,310.38 51,310.38 - 0.00
Repo Agmt 2000 A RMRB 0.35 11/26/08 12/01/08 121,426.75 121,426.75 (109,343.92) 12,082.83 12,082.83 - 0.00
GIC's 2000 A RMRB 6.51 05/01/00 07/01/31 287,154.17 287,154.17 810,442.04 1,097,596.21 1,097,596.21 - 0.00
GIC's 2000 A RMRB 6.51 05/01/00 07/01/31 303,734.78 303,734.78 0.00 303,734.78 303,734.78 - 0.00
GNMA 2000 A RMRB 6.45 07/28/00 07/20/30 398,533.88 411,773.12 (70,093.66) 328,440.22 336,670.89 (5,008.57) 0.00
GNMA 2000 A RMRB 6.45 09/14/00 08/20/30 1,799,345.34 1,859,119.53 (11,565.56) 1,787,779.78 1,832,581.52 (14,972.45) 0.00
GNMA 2000 A RMRB 6.45 10/16/00 09/20/30 331,168.97 342,170.38 (1,659.39) 329,509.58 337,767.06 (2,743.93) 0.00
GNMA 2000 A RMRB 6.45 10/23/00 10/20/30 510,496.63 527,455.30 (2,690.84) 507,805.79 520,531.37 (4,233.09) 0.00
GNMA 2000 A RMRB 6.45 10/30/00 10/20/30 415,927.57 429,744.65 (2,543.87) 413,383.70 423,743.07 (3,457.71) 0.00
FNMA 2000 A RMRB 6.45 07/28/00 06/01/30 145,878.91 151,076.56 (844.67) 145,034.24 150,181.50 (50.39) 0.00
GNMA 2000 A RMRB 6.45 01/08/01 12/20/30 159,266.54 164,557.35 (775.69) 158,490.85 162,462.60 (1,319.06) 0.00
GNMA 2000 A RMRB 6.45 01/29/01 01/20/31 112,002.28 115,694.96 (1,089.93) 110,912.35 113,996.79 (608.24) 0.00
GNMA 2000 A RMRB 6.45 11/16/00 11/20/30 784,820.77 810,892.52 (92,860.21) 691,960.56 709,301.09 (8,731.22) 0.00
GNMA 2000 A RMRB 6.45 11/29/00 11/20/30 312,592.61 322,976.94 (1,742.76) 310,849.85 318,639.76 (2,594.42) 0.00
GNMA 2000 A RMRB 6.45 12/21/00 11/20/30 300,623.51 310,610.21 (2,292.06) 298,331.45 305,807.61 (2,510.54) 0.00
GNMA 2000 A RMRB 6.45 12/27/00 11/20/30 69,902.51 72,224.70 (351.27) 69,551.24 71,294.24 (579.19) 0.00
GNMA 2000 A RMRB 6.45 02/20/01 01/20/31 215,964.18 223,084.53 (1,122.45) 214,841.73 220,816.49 (1,145.59) 0.00
GNMA 2000 A RMRB 6.45 02/28/01 02/20/31 350,853.19 362,420.79 (2,272.05) 348,581.14 358,275.15 (1,873.59) 0.00
GNMA 2000 A RMRB 6.45 03/15/01 06/20/31 318,847.09 329,359.47 (1,721.75) 317,125.34 325,944.59 (1,693.13) 0.00
GNMA 2000 A RMRB 6.45 03/29/01 02/20/31 96,580.07 99,764.31 (936.66) 95,643.41 98,303.25 (524.40) 0.00
GNMA 2000 A RMRB 6.45 04/30/01 04/20/31 180,849.18 186,811.79 (1,245.35) 179,603.83 184,598.64 (967.80) 0.00
FNMA 2000 A RMRB 6.45 09/11/00 08/01/30 337,699.24 349,731.45 (2,118.56) 335,580.68 347,490.42 (122.47) 0.00
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FNMA 2000 A RMRB 6.45 10/06/00 09/01/30 27,939.63 28,935.11 (137.90) 27,801.73 28,788.40 (8.81) 0.00
FNMA 2000 A RMRB 6.45 11/16/00 10/01/30 66,826.65 69,207.68 (379.24) 66,447.41 68,805.62 (22.82) 0.00
GNMA 2000 A RMRB 6.45 05/30/01 05/30/31 402,125.27 415,383.53 (1,970.63) 400,154.64 411,283.13 (2,129.77) 0.00
GNMA 2000 A RMRB 6.45 06/18/01 03/20/31 208,268.45 215,135.06 (1,468.19) 206,800.26 212,551.37 (1,115.50) 0.00
GNMA 2000 A RMRB 6.45 07/16/01 06/20/31 124,565.81 128,672.74 (730.72) 123,835.09 127,278.94 (663.08) 0.00
GNMA 2000 A RMRB 6.45 08/08/01 07/20/31 223,086.24 230,441.39 (1,018.64) 222,067.60 228,243.30 (1,179.45) 0.00
GNMA 2000 A RMRB 6.45 08/31/01 08/20/31 159,758.73 165,025.94 (745.67) 159,013.06 163,435.18 (845.09) 0.00
FNMA 2000 A RMRB 6.45 12/27/00 11/01/30 201,502.38 208,681.91 (1,105.46) 200,396.92 207,509.01 (67.44) 0.00
FNMA 2000 A RMRB 6.45 02/05/01 01/01/31 81,768.67 84,682.08 (658.10) 81,110.57 83,989.18 (34.80) 0.00
GNMA 2000 A RMRB 6.45 11/29/01 11/20/31 391,271.40 404,171.55 (2,123.33) 389,148.07 399,970.21 (2,078.01) 0.00
GNMA 2000 A RMRB 6.45 12/17/01 11/20/31 162,000.03 167,341.13 (2,947.88) 159,052.15 163,475.36 (917.89) 0.00
GNMA 2000 A RMRB 6.45 12/27/01 12/20/31 422,289.31 436,212.18 (2,076.92) 420,212.39 431,898.48 (2,236.78) 0.00
GNMA 2000 A RMRB 6.45 09/25/01 09/20/31 172,060.84 177,733.67 (1,451.28) 170,609.56 175,354.19 (928.20) 0.00
GNMA 2000 A RMRB 6.45 09/28/01 09/20/31 561,368.48 579,876.77 (3,755.44) 557,613.04 573,120.25 (3,001.08) 0.00
GNMA 2000 A RMRB 6.45 10/17/01 10/20/31 269,205.02 278,080.67 (3,197.55) 266,007.47 273,405.09 (1,478.03) 0.00
GNMA 2000 A RMRB 6.45 10/30/01 10/20/31 255,723.20 264,154.41 (1,148.19) 254,575.01 261,654.76 (1,351.46) 0.00
GNMA 2000 A RMRB 6.45 11/15/01 11/20/31 192,243.29 198,581.57 (1,063.69) 191,179.60 196,496.33 (1,021.55) 0.00
FNMA 2000 A RMRB 6.45 03/29/01 02/01/31 118,454.96 122,675.50 (3,032.31) 115,422.65 119,518.99 (124.20) 0.00
GNMA 2000 A RMRB 6.45 01/22/02 01/20/32 553,251.64 571,431.46 (3,366.30) 549,885.34 565,177.62 (2,887.54) 0.00
GNMA 2000 A RMRB 6.45 01/30/02 12/20/31 127,714.83 131,925.58 (82,046.52) 45,668.31 46,938.34 (2,940.72) 0.00
GNMA 2000 A RMRB 6.45 02/25/02 02/20/32 1,238,958.61 1,279,670.78 (7,491.41) 1,231,467.20 1,265,714.27 (6,465.10) 0.00
FNMA 2000 A RMRB 6.45 07/12/01 06/01/31 134,558.44 139,307.00 (94,881.83) 39,676.61 41,082.35 (3,342.82) 0.00
GNMA 2000 A RMRB 6.45 05/15/02 04/20/32 87,172.18 90,036.65 (369.59) 86,802.59 89,216.57 (450.49) 0.00
GNMA 2000 A RMRB 6.45 05/24/02 05/20/32 203,080.58 209,753.80 (1,288.36) 201,792.22 207,404.06 (1,061.38) 0.00
GNMA 2000 A RMRB 6.45 03/21/02 02/20/32 379,596.83 392,070.41 (1,726.10) 377,870.73 388,379.34 (1,964.97) 0.00
GNMA 2000 A RMRB 6.45 04/17/02 03/20/32 328,442.00 339,234.56 (2,281.63) 326,160.37 335,230.85 (1,722.08) 0.00
GNMA 2000 A RMRB 6.45 04/29/02 04/20/32 89,634.48 92,579.86 (393.02) 89,241.46 91,723.26 (463.58) 0.00
GNMA 2000 A RMRB 6.45 05/15/02 03/20/32 64,792.74 66,921.82 (287.62) 64,505.12 66,299.00 (335.20) 0.00
GNMA 2000 A RMRB 6.45 08/29/02 08/20/32 62,402.85 64,453.40 (257.03) 62,145.82 63,874.09 (322.28) 0.00
GNMA 2000 A RMRB 6.45 06/03/02 05/20/32 60,027.70 62,000.20 (752.24) 59,275.46 60,923.91 (324.05) 0.00
GNMA 2000 A RMRB 6.45 07/05/02 03/20/32 36,476.04 37,674.64 (964.00) 35,512.04 36,499.62 (211.02) 0.00
GNMA 2000 A RMRB 6.45 08/01/02 05/20/32 59,628.72 61,588.11 (249.33) 59,379.39 61,030.73 (308.05) 0.00
GNMA 2000 A RMRB 6.45 11/12/02 11/20/32 128,617.26 132,843.62 (561.54) 128,055.72 131,616.94 (665.14) 0.00
GNMA 2000 A RMRB 6.45 10/21/02 10/20/32 71,792.07 74,151.15 (291.09) 71,500.98 73,489.42 (370.64) 0.00
GNMA 2000 A RMRB 6.45 11/26/02 11/20/32 38,248.45 39,505.29 (264.13) 37,984.32 39,040.66 (200.50) 0.00
GNMA 2000 A RMRB 6.45 12/30/02 12/20/32 65,002.27 67,138.24 (287.49) 64,714.78 66,514.49 (336.26) 0.00
GNMA 2000 A RMRB 6.45 01/23/03 01/20/33 76,051.07 78,519.68 (325.66) 75,725.41 77,766.20 (427.82) 0.00
GNMA 2000 A RMRB 6.45 01/23/03 01/20/33 50,649.64 52,293.72 (216.00) 50,433.64 51,792.82 (284.90) 0.00
FNMA 2000 A RMRB 6.45 09/28/01 09/01/31 152,546.73 157,930.10 (964.68) 151,582.05 156,952.60 (12.82) 0.00
FNMA 2000 A RMRB 6.45 10/17/01 09/01/31 156,060.49 161,567.86 (713.68) 155,346.81 160,850.74 (3.44) 0.00
FNMA 2000 A RMRB 6.45 12/27/01 11/01/31 78,516.98 81,287.84 (1,184.06) 77,332.92 80,072.82 (30.96) 0.00
FNMA 2000 A RMRB 6.45 04/17/02 03/01/32 116,231.61 120,292.74 (693.23) 115,538.38 119,422.77 (176.74) 0.00
Repo Agmt 2000 A RMRB 0.35 11/26/08 12/01/08 17,249.78 17,249.78 (16,847.85) 401.93 401.93 - 0.00

2000 A RMRB Total 16,050,741.82 16,558,116.74 810,442.04 (154,792.69) (428,794.41) 0.00 16,277,596.76 16,687,323.43 (97,648.25) 0.00

Repo Agmt 2003A RMRB 0.35 11/26/08 12/01/08 14.83 14.83 0.00 14.83 14.83 - 0.00
Repo Agmt 2003A RMRB 0.35 11/26/08 12/01/08 698,729.10 698,729.10 3,088,361.54 3,787,090.64 3,787,090.64 - 0.00
GIC's 2003A RMRB 1,220,015.27 1,220,015.27 (1,220,015.27) - 0.00
Repo Agmt 2003A RMRB 0.35 11/26/08 12/01/08 0.77 0.77 0.00 0.77 0.77 - 0.00
GNMA 2003A RMRB 4.49 03/25/04 03/20/34 9,128,072.75 8,527,365.77 (166,778.00) 8,961,294.75 8,829,889.57 469,301.80 0.00
GNMA 2003A RMRB 4.49 03/30/04 03/20/34 1,644,134.64 1,535,942.41 (8,447.52) 1,635,687.12 1,611,708.50 84,213.61 0.00
GNMA 2003A RMRB 4.49 07/08/04 07/20/34 1,020,090.36 953,050.78 (6,028.24) 1,014,062.12 999,287.98 52,265.44 0.00
GNMA 2003A RMRB 5.49 07/08/04 06/20/34 163,110.37 163,682.80 (707.05) 162,403.32 166,613.57 3,637.82 0.00
GNMA 2003A RMRB 4.49 07/08/04 07/20/34 173,859.22 162,843.60 (1,128.35) 172,730.87 170,644.53 8,929.28 0.00
GNMA 2003A RMRB 5.49 07/08/04 07/20/34 166,046.09 166,321.21 (730.92) 165,315.17 169,291.35 3,701.06 0.00
GNMA 2003A RMRB 4.49 04/08/04 04/20/34 1,460,034.43 1,367,415.79 (139,239.24) 1,320,795.19 1,304,736.66 76,560.11 0.00
GNMA 2003A RMRB 4.49 04/15/04 04/20/34 956,019.35 895,378.79 (5,035.32) 950,984.03 939,426.49 49,083.02 0.00
GNMA 2003A RMRB 5.49 04/15/04 04/20/34 61,025.30 61,235.02 (257.79) 60,767.51 62,338.36 1,361.13 0.00
GNMA 2003A RMRB 4.49 04/22/04 04/20/34 1,172,469.41 1,098,104.91 (5,767.36) 1,166,702.05 1,152,528.64 60,191.09 0.00
GNMA 2003A RMRB 4.49 04/29/04 04/20/34 1,035,345.55 967,240.00 (5,124.04) 1,030,221.51 1,015,145.40 53,029.44 0.00
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GNMA 2003A RMRB 5.49 04/29/04 04/20/34 58,504.63 58,706.28 (237.68) 58,266.95 59,773.76 1,305.16 0.00
GNMA 2003A RMRB 4.49 05/06/04 05/20/34 644,283.64 601,908.42 (3,178.15) 641,105.49 631,730.02 32,999.75 0.00
GNMA 2003A RMRB 4.49 05/13/04 05/20/34 512,967.48 479,231.48 (2,885.21) 510,082.27 502,625.41 26,279.14 0.00
GNMA 2003A RMRB 5.49 05/01/04 04/20/34 91,848.64 92,165.41 (665.21) 91,183.43 93,541.67 2,041.47 0.00
GNMA 2003A RMRB 4.49 05/20/04 05/20/34 1,215,448.30 1,135,518.43 (139,186.61) 1,076,261.69 1,060,533.25 64,201.43 0.00
GNMA 2003A RMRB 4.49 05/27/04 05/20/34 629,949.91 588,526.97 (3,033.35) 626,916.56 617,758.61 32,264.99 0.00
GNMA 2003A RMRB 4.49 06/03/04 06/20/34 916,430.99 856,177.91 (4,366.10) 912,064.89 898,749.58 46,937.77 0.00
GNMA 2003A RMRB 4.49 06/10/04 06/20/34 534,504.45 499,364.65 (2,710.08) 531,794.37 524,033.33 27,378.76 0.00
GNMA 2003A RMRB 4.49 06/17/04 06/20/34 1,145,278.13 1,069,990.83 (5,807.48) 1,139,470.65 1,122,847.91 58,664.56 0.00
GNMA 2003A RMRB 4.49 06/24/04 06/20/34 1,230,900.68 1,149,990.56 (6,176.26) 1,224,724.42 1,206,864.04 63,049.74 0.00
GNMA 2003A RMRB 5.49 06/24/04 06/20/34 1,016,605.44 1,020,161.87 (58,288.64) 958,316.80 983,149.93 21,276.70 0.00
GNMA 2003A RMRB 4.49 09/02/04 08/20/34 129,763.14 121,240.95 (620.73) 129,142.41 127,266.94 6,646.72 0.00
GNMA 2003A RMRB 5.49 09/09/04 09/20/34 77,714.07 77,991.45 (573.91) 77,140.16 79,144.71 1,727.17 0.00
GNMA 2003A RMRB 4.49 09/09/04 09/20/34 150,758.58 140,858.79 (769.37) 149,989.21 147,812.32 7,722.90 0.00
GNMA 2003A RMRB 5.49 09/16/04 09/20/34 164,459.45 165,047.44 (647.60) 163,811.85 168,069.64 3,669.80 0.00
GNMA 2003A RMRB 4.49 09/16/04 09/20/34 1,098,603.95 1,026,468.70 (7,684.12) 1,090,919.83 1,075,093.16 56,308.58 0.00
GNMA 2003A RMRB 5.49 09/23/04 09/20/34 73,763.89 74,027.99 (301.59) 73,462.30 75,372.10 1,645.70 0.00
GNMA 2003A RMRB 4.49 09/23/04 09/20/34 190,742.48 178,669.22 (936.59) 189,805.89 187,525.99 9,793.36 0.00
GNMA 2003A RMRB 4.49 09/29/04 09/20/34 432,844.36 404,427.54 (2,042.25) 430,802.11 424,556.50 22,171.21 0.00
GNMA 2003A RMRB 5.49 09/29/04 09/20/34 196,959.09 197,299.76 (856.24) 196,102.85 200,834.13 4,390.61 0.00
GNMA 2003A RMRB 5.49 10/07/04 09/20/34 133,057.43 133,535.30 (523.64) 132,533.79 135,980.79 2,969.13 0.00
GNMA 2003A RMRB 4.49 10/07/04 10/20/34 432,871.14 404,456.22 (114,647.59) 318,223.55 313,612.89 23,804.26 0.00
GNMA 2003A RMRB 5.49 07/15/04 06/20/34 51,575.58 51,756.84 (206.70) 51,368.88 52,700.87 1,150.73 0.00
GNMA 2003A RMRB 4.49 07/15/04 07/20/34 344,370.86 321,741.01 (1,620.35) 342,750.51 337,758.93 17,638.27 0.00
GNMA 2003A RMRB 5.49 07/22/04 07/20/34 60,771.55 60,985.69 (242.15) 60,529.40 62,099.48 1,355.94 0.00
GNMA 2003A RMRB 4.49 07/22/04 07/20/34 562,333.97 525,383.65 (123,543.34) 438,790.63 432,402.59 30,562.28 0.00
GNMA 2003A RMRB 4.49 07/29/04 07/20/34 536,740.44 502,740.98 (2,636.01) 534,104.43 527,661.74 27,556.77 0.00
GNMA 2003A RMRB 5.49 07/29/04 07/20/34 248,650.76 249,528.18 (995.14) 247,655.62 254,080.88 5,547.84 0.00
GNMA 2003A RMRB 4.49 08/05/04 08/20/34 321,475.37 301,114.78 (1,940.29) 319,535.08 315,683.85 16,509.36 0.00
GNMA 2003A RMRB 5.49 08/05/04 07/20/34 105,930.82 106,305.27 (424.39) 105,506.43 108,244.38 2,363.50 0.00
GNMA 2003A RMRB 4.49 08/12/04 08/20/34 372,585.05 348,989.19 (2,265.54) 370,319.51 365,858.03 19,134.38 0.00
GNMA 2003A RMRB 5.49 08/12/04 07/20/34 83,187.83 83,482.30 (331.19) 82,856.64 85,007.24 1,856.13 0.00
GNMA 2003A RMRB 4.49 08/19/04 08/20/34 372,283.95 348,708.91 (1,785.19) 370,498.76 366,036.96 19,113.24 0.00
GNMA 2003A RMRB 5.49 08/19/04 08/20/34 206,503.94 207,236.81 (1,331.18) 205,172.76 210,500.07 4,594.44 0.00
GNMA 2003A RMRB 4.49 12/02/04 10/20/34 136,060.13 127,134.39 (628.69) 135,431.44 133,475.13 6,969.43 0.00
GNMA 2003A RMRB 4.49 12/09/04 11/20/34 136,674.93 127,710.02 (764.88) 135,910.05 133,948.04 7,002.90 0.00
GNMA 2003A RMRB 5.49 12/16/04 12/20/34 114,061.28 114,478.43 (1,498.25) 112,563.03 115,498.20 2,518.02 0.00
GNMA 2003A RMRB 4.49 12/16/04 12/20/34 288,866.43 269,921.28 (2,206.66) 286,659.77 282,524.10 14,809.48 0.00
GNMA 2003A RMRB 4.49 10/14/04 09/20/34 331,803.81 310,023.86 (1,750.03) 330,053.78 325,272.36 16,998.53 0.00
GNMA 2003A RMRB 5.49 10/14/04 09/20/34 39,855.47 39,998.81 (170.93) 39,684.54 40,716.88 889.00 0.00
GNMA 2003A RMRB 5.49 10/21/04 10/20/34 180,338.98 180,989.21 (743.52) 179,595.46 184,269.06 4,023.37 0.00
GNMA 2003A RMRB 4.49 10/21/04 10/20/34 187,234.83 175,388.01 (861.17) 186,373.66 184,139.63 9,612.79 0.00
GNMA 2003A RMRB 4.49 10/28/04 10/20/34 403,305.24 376,837.57 (1,862.18) 401,443.06 395,633.43 20,658.04 0.00
GNMA 2003A RMRB 5.49 10/28/04 10/20/34 52,307.66 52,496.57 (220.42) 52,087.24 53,443.02 1,166.87 0.00
GNMA 2003A RMRB 5.49 11/04/04 11/20/34 481,307.57 482,157.09 (5,743.61) 475,563.96 487,054.86 10,641.38 0.00
GNMA 2003A RMRB 4.49 11/04/04 10/20/34 182,913.22 170,910.04 (840.34) 182,072.88 179,438.84 9,369.14 0.00
GNMA 2003A RMRB 5.49 11/10/04 11/20/34 64,189.59 64,422.27 (256.00) 63,933.59 65,598.59 1,432.32 0.00
GNMA 2003A RMRB 4.49 11/10/04 10/20/34 112,379.21 105,270.39 (543.97) 111,835.24 110,496.47 5,770.05 0.00
GNMA 2003A RMRB 5.49 11/18/04 11/20/34 103,852.79 104,229.87 (412.70) 103,440.09 106,134.69 2,317.52 0.00
GNMA 2003A RMRB 4.49 11/18/04 10/20/34 233,665.13 218,885.41 (1,078.34) 232,586.79 229,803.90 11,996.83 0.00
GNMA 2003A RMRB 5.49 11/23/04 11/20/34 260,058.87 261,004.17 (1,137.68) 258,921.19 265,666.85 5,800.36 0.00
GNMA 2003A RMRB 4.49 11/01/04 11/20/34 169,969.26 158,815.66 (904.69) 169,064.57 166,618.90 8,707.93 0.00
GNMA 2003A RMRB 5.49 12/29/04 12/20/34 317,008.96 318,171.55 (1,332.41) 315,676.55 323,911.31 7,072.17 0.00
GNMA 2003A RMRB 4.49 12/29/04 12/20/34 152,598.27 142,591.63 (799.52) 151,798.75 149,610.24 7,818.13 0.00
GNMA 2003A RMRB 5.49 01/06/05 01/20/35 50,881.94 51,043.85 (199.31) 50,682.63 51,987.33 1,142.79 0.00
GNMA 2003A RMRB 4.49 03/30/05 01/20/35 170,911.32 159,640.17 (1,413.61) 169,497.71 166,994.86 8,768.30 0.00
GNMA 2003A RMRB 5.49 01/13/05 01/20/35 216,791.51 217,482.71 (1,033.84) 215,757.67 221,313.12 4,864.25 0.00
GNMA 2003A RMRB 4.49 01/19/05 01/20/35 104,732.44 98,067.29 (600.08) 104,132.36 102,852.64 5,385.43 0.00
GNMA 2003A RMRB 4.49 01/27/05 01/20/35 645,007.18 602,440.33 (2,981.86) 642,025.32 632,513.75 33,055.28 0.00
GNMA 2003A RMRB 5.49 02/03/05 01/20/35 210,654.03 210,938.12 (858.73) 209,795.30 214,807.14 4,727.75 0.00
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GNMA 2003A RMRB 4.49 02/03/05 02/20/35 735,151.40 688,376.94 (4,444.11) 730,707.29 721,738.25 37,805.42 0.00
GNMA 2003A RMRB 162,828.37 152,085.68 (162,828.37) 10,742.69 0.00
GNMA 2003A RMRB 5.49 02/17/05 01/20/35 54,065.61 54,239.46 (210.60) 53,855.01 55,243.21 1,214.35 0.00
GNMA 2003A RMRB 5.49 03/10/05 02/20/35 101,871.36 102,201.00 (388.87) 101,482.49 104,100.46 2,288.33 0.00
GNMA 2003A RMRB 4.49 03/17/05 01/20/35 26,871.73 25,162.73 (121.27) 26,750.46 26,422.88 1,381.42 0.00
GNMA 2003A RMRB 5.49 03/17/05 03/20/35 115,992.75 116,369.02 (504.90) 115,487.85 118,468.07 2,603.95 0.00
GNMA 2003A RMRB 5.49 04/07/05 04/20/35 302,738.93 303,727.13 (1,241.96) 301,496.97 309,283.49 6,798.32 0.00
GNMA 2003A RMRB 5.49 04/21/05 04/20/35 219,173.48 219,891.35 (802.24) 218,371.24 224,013.43 4,924.32 0.00
GNMA 2003A RMRB 4.49 04/28/05 03/20/35 60,358.12 56,521.73 (270.02) 60,088.10 59,354.62 3,102.91 0.00
GNMA 2003A RMRB 5.49 04/28/05 04/20/35 177,604.08 178,186.87 (689.62) 176,914.46 181,486.60 3,989.35 0.00
GNMA 2003A RMRB 5.49 05/12/05 05/20/35 166,795.80 167,345.49 (2,850.26) 163,945.54 168,184.89 3,689.66 0.00
GNMA 2003A RMRB 4.49 05/19/05 05/20/35 1,213,824.29 1,133,833.09 (6,157.83) 1,207,666.46 1,189,894.97 62,219.71 0.00
GNMA 2003A RMRB 5.49 07/07/05 07/20/35 553,053.11 554,903.75 (2,101.78) 550,951.33 565,226.51 12,424.54 0.00
GNMA 2003A RMRB 5.49 07/14/05 07/20/35 349,503.95 350,026.82 (1,292.34) 348,211.61 356,582.62 7,848.14 0.00
GNMA 2003A RMRB 4.49 05/26/05 04/20/35 123,138.78 115,314.93 (549.76) 122,589.02 121,095.78 6,330.61 0.00
GNMA 2003A RMRB 5.49 05/26/05 05/20/35 318,339.86 319,392.52 (1,660.47) 316,679.39 324,871.78 7,139.73 0.00
GNMA 2003A RMRB 5.49 06/09/05 05/20/35 276,742.39 277,660.58 (1,250.98) 275,491.41 282,621.41 6,211.81 0.00
GNMA 2003A RMRB 5.49 06/15/05 06/20/35 272,570.28 273,476.84 (1,020.68) 271,549.60 278,579.83 6,123.67 0.00
GNMA 2003A RMRB 5.49 06/23/05 06/20/35 175,615.10 175,874.28 (1,356.58) 174,258.52 178,444.09 3,926.39 0.00
GNMA 2003A RMRB 5.49 09/08/05 09/20/35 269,586.28 270,503.65 (1,041.14) 268,545.14 275,518.71 6,056.20 0.00
GNMA 2003A RMRB 5.49 09/15/05 09/20/35 582,148.76 584,133.28 (2,246.64) 579,902.12 594,964.60 13,077.96 0.00
GNMA 2003A RMRB 5.49 09/22/05 09/20/35 131,581.78 132,031.00 (493.33) 131,088.45 134,494.05 2,956.38 0.00
GNMA 2003A RMRB 4.49 07/28/05 07/20/35 84,412.26 79,053.68 (403.23) 84,009.03 82,990.68 4,340.23 0.00
GNMA 2003A RMRB 5.49 07/21/05 07/20/35 383,832.67 385,121.32 (2,879.49) 380,953.18 390,828.01 8,586.18 0.00
GNMA 2003A RMRB 5.49 07/28/05 07/20/35 222,737.78 223,486.93 (827.70) 221,910.08 227,663.68 5,004.45 0.00
GNMA 2003A RMRB 5.49 08/04/05 07/20/35 262,509.67 263,393.92 (1,099.82) 261,409.85 268,188.94 5,894.84 0.00
GNMA 2003A RMRB 5.49 08/11/05 08/20/35 253,154.86 254,009.91 (952.23) 252,202.63 258,745.29 5,687.61 0.00
GNMA 2003A RMRB 5.49 08/18/05 07/20/35 302,772.45 303,796.01 (1,299.19) 301,473.26 309,294.73 6,797.91 0.00
GNMA 2003A RMRB 5.49 08/30/05 08/20/35 833,900.38 836,729.60 (3,832.12) 830,068.26 851,614.85 18,717.37 0.00
GNMA 2003A RMRB 5.49 08/30/05 08/20/35 399,388.71 400,743.74 (1,581.33) 397,807.38 408,133.52 8,971.11 0.00
GNMA 2003A RMRB 5.49 10/27/05 10/20/35 313,858.37 314,939.74 (1,249.44) 312,608.93 320,740.34 7,050.04 0.00
GNMA 2003A RMRB 5.49 09/29/05 09/20/35 602,644.19 604,705.28 (2,487.70) 600,156.49 615,751.88 13,534.30 0.00
GNMA 2003A RMRB 5.49 10/06/05 09/20/35 407,621.26 409,017.42 (1,488.29) 406,132.97 416,688.67 9,159.54 0.00
GNMA 2003A RMRB 5.49 10/13/05 10/20/35 374,602.87 375,889.36 (57,245.99) 317,356.88 325,608.18 6,964.81 0.00
GNMA 2003A RMRB 5.49 10/20/05 10/20/35 320,395.51 321,497.45 (1,241.27) 319,154.24 327,453.92 7,197.74 0.00
GNMA 2003A RMRB 5.49 10/20/05 10/20/35 282,176.66 283,147.15 (1,282.61) 280,894.05 288,198.76 6,334.22 0.00
GNMA 2003A RMRB 5.49 12/15/05 12/20/35 150,068.93 150,592.67 (635.11) 149,433.82 153,327.76 3,370.20 0.00
GNMA 2003A RMRB 5.49 11/03/05 09/20/35 200,362.64 201,053.58 (735.65) 199,626.99 204,820.20 4,502.27 0.00
GNMA 2003A RMRB 5.49 11/03/05 10/20/35 267,790.86 268,715.14 (972.56) 266,818.30 273,760.01 6,017.43 0.00
GNMA 2003A RMRB 5.49 11/10/05 11/20/35 157,330.35 157,874.65 (569.38) 156,760.97 160,840.82 3,535.55 0.00
GNMA 2003A RMRB 5.49 11/17/05 07/20/35 118,913.20 119,323.99 (438.25) 118,474.95 121,557.63 2,671.89 0.00
GNMA 2003A RMRB 5.49 11/17/05 10/20/35 420,664.18 422,120.78 (1,579.60) 419,084.58 429,992.95 9,451.77 0.00
GNMA 2003A RMRB 5.49 11/22/05 11/20/35 214,808.10 215,553.20 (786.23) 214,021.87 219,593.98 4,827.01 0.00
GNMA 2003A RMRB 5.49 12/29/05 12/20/35 421,873.89 422,568.14 (1,981.34) 419,892.55 430,050.96 9,464.16 0.00
GNMA 2003A RMRB 5.49 01/12/06 01/20/36 209,199.54 209,709.30 (763.05) 208,436.49 213,684.07 4,737.82 0.00
GNMA 2003A RMRB 5.49 01/12/06 12/20/35 77,253.30 77,524.70 (275.91) 76,977.39 78,985.02 1,736.23 0.00
GNMA 2003A RMRB 5.49 03/09/06 02/20/36 310,302.54 310,497.60 (1,145.28) 309,157.26 316,375.43 7,023.11 0.00
GNMA 2003A RMRB 5.49 03/09/06 02/20/36 197,380.36 197,870.90 (704.50) 196,675.86 201,636.91 4,470.51 0.00
GNMA 2003A RMRB 5.49 02/09/06 01/20/36 202,419.00 202,916.74 (815.41) 201,603.59 206,683.72 4,582.39 0.00
GNMA 2003A RMRB 5.49 02/23/06 01/20/36 91,442.38 91,668.34 (324.52) 91,117.86 93,415.03 2,071.21 0.00
GNMA 2003A RMRB 5.49 03/09/06 02/20/36 357,293.30 358,181.25 (1,278.85) 356,014.45 364,994.74 8,092.34 0.00
GNMA 2003A RMRB 5.49 03/30/06 03/20/36 335,199.90 336,039.39 (1,177.48) 334,022.42 342,454.88 7,592.97 0.00
GNMA 2003A RMRB 5.49 04/27/06 03/20/36 137,613.02 137,960.87 (858.20) 136,754.82 140,210.48 3,107.81 0.00
GNMA 2003A RMRB 4.49 04/27/06 03/20/36 118,320.08 110,418.07 (492.94) 117,827.14 116,106.15 6,181.02 0.00
FNMA 2003A RMRB 4.49 03/25/04 02/01/34 195,148.18 182,710.66 (952.38) 194,195.80 192,274.31 10,516.03 0.00
FNMA 2003A RMRB 4.49 07/29/04 07/01/34 300,598.42 281,456.27 (1,458.80) 299,139.62 296,196.39 16,198.92 0.00
FNMA 2003A RMRB 4.49 08/26/04 08/01/34 254,935.41 238,703.95 (1,714.40) 253,221.01 250,732.60 13,743.05 0.00
FNMA 2003A RMRB 5.49 09/23/04 08/01/34 197,481.71 196,594.12 (804.67) 196,677.04 201,022.47 5,233.02 0.00
FNMA 2003A RMRB 4.49 09/29/04 09/01/34 319,720.47 299,368.74 (1,509.45) 318,211.02 315,088.69 17,229.40 0.00
FNMA 2003A RMRB 4.49 11/10/04 10/01/34 159,067.92 148,945.03 (760.28) 158,307.64 156,757.14 8,572.39 0.00
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FNMA 2003A RMRB 4.49 03/29/05 01/20/35 221,601.08 207,128.19 (1,026.78) 220,574.30 218,289.56 12,188.15 0.00
FNMA 2003A RMRB 5.49 06/23/05 06/01/35 344,886.80 342,993.61 (1,341.08) 343,545.72 351,068.02 9,415.49 0.00
FNMA 2003A RMRB 5.49 08/18/05 06/01/35 306,051.94 304,378.66 (1,651.12) 304,400.82 311,072.87 8,345.33 0.00
FNMA 2003A RMRB 5.49 09/08/05 08/01/35 181,650.39 180,659.24 (684.33) 180,966.06 184,934.63 4,959.72 0.00
FNMA 2003A RMRB 5.49 10/06/05 10/01/35 258,856.94 257,447.89 (1,822.21) 257,034.73 262,675.17 7,049.49 0.00
FNMA 2003A RMRB 5.49 10/20/05 10/01/35 241,968.70 240,653.03 (1,434.81) 240,533.89 245,813.46 6,595.24 0.00
FNMA 2003A RMRB 4.49 12/15/05 06/01/35 87,810.85 82,084.85 (389.04) 87,421.81 86,525.66 4,829.85 0.00
FNMA 2003A RMRB 5.49 12/29/05 12/01/35 304,019.20 302,375.25 (1,112.35) 302,906.85 309,564.80 8,301.90 0.00
FNMA 2003A RMRB 4.49 01/12/06 12/01/35 72,544.47 67,815.20 (310.74) 72,233.73 71,494.64 3,990.18 0.00
FNMA 2003A RMRB 5.49 02/02/06 01/01/36 111,542.65 110,784.32 (400.55) 111,142.10 113,552.13 3,168.36 0.00
Repo Agmt 2003A RMRB 0.35 11/26/08 12/01/08 75,193.88 75,193.88 (71,078.99) 4,114.89 4,114.89 - 0.00

2003A RMRB Total 57,645,945.91 55,358,801.38 3,088,361.54 (1,291,094.26) (1,167,848.53) 0.00 58,275,364.66 58,289,512.20 2,301,292.07 0.00

GNMA 1999 A RMRB 7.50 08/31/89 07/20/18 281,746.99 301,255.01 (5,700.89) 276,046.10 291,485.73 (4,068.39) 0.00
GNMA 1999 A RMRB 7.50 10/31/89 09/20/18 516,025.61 551,770.98 (10,802.42) 505,223.19 533,496.49 (7,472.07) 0.00
GNMA 1999 A RMRB 8.75 10/31/89 09/20/18 61,889.64 67,106.20 (1,806.50) 60,083.14 64,684.22 (615.48) 0.00
GNMA 1999 A RMRB 7.50 11/30/89 10/20/18 561,610.94 603,808.52 (16,010.74) 545,600.20 579,440.93 (8,356.85) 0.00
GNMA 1999 A RMRB 8.75 11/30/89 09/20/18 38,007.44 41,788.72 (1,151.68) 36,855.76 40,255.61 (381.43) 0.00
GNMA 1999 A RMRB 7.50 01/01/90 11/20/18 313,799.56 335,546.36 (6,735.95) 307,063.61 324,256.91 (4,553.50) 0.00
GNMA 1999 A RMRB 8.75 01/01/90 11/20/18 113,726.88 123,316.15 (1,802.04) 111,924.84 120,499.24 (1,014.87) 0.00
GNMA 1999 A RMRB 7.50 01/01/90 12/20/18 156,955.63 167,834.44 (2,653.98) 154,301.65 162,942.89 (2,237.57) 0.00
GNMA 1999 A RMRB 7.50 02/27/90 12/20/18 30,791.60 32,926.19 (504.39) 30,287.21 31,983.74 (438.06) 0.00
GNMA 1999 A RMRB 8.75 05/29/90 02/20/19 111,310.14 120,815.89 (2,707.86) 108,602.28 116,986.10 (1,121.93) 0.00
GNMA 1999 A RMRB 7.50 03/30/90 01/20/19 217,186.01 232,488.96 (4,780.82) 212,405.19 224,380.21 (3,327.93) 0.00
GNMA 1999 A RMRB 8.75 03/30/90 01/20/19 66,227.81 71,882.17 (974.93) 65,252.88 70,288.80 (618.44) 0.00
GNMA 1999 A RMRB 7.50 04/26/90 03/20/19 187,313.75 200,516.42 (4,102.85) 183,210.90 193,544.57 (2,869.00) 0.00
GNMA 1999 A RMRB 8.75 04/26/90 03/20/19 123,402.67 133,941.40 (2,548.23) 120,854.44 130,184.39 (1,208.78) 0.00
GNMA 1999 A RMRB 7.50 05/29/90 04/20/19 327,019.95 350,074.78 (5,819.68) 321,200.27 339,321.88 (4,933.22) 0.00
GNMA 1999 A RMRB 8.75 06/28/90 04/20/19 56,540.82 61,370.69 (986.17) 55,554.65 59,844.64 (539.88) 0.00
GNMA 1999 A RMRB 7.50 10/31/90 07/20/19 32,342.68 34,624.76 (468.29) 31,874.39 33,674.54 (481.93) 0.00
GNMA 1999 A RMRB 7.50 12/21/90 08/20/19 23,230.91 24,870.50 (338.69) 22,892.22 24,185.52 (346.29) 0.00
GNMA 1999 A RMRB 7.50 03/28/91 11/20/19 37,005.22 39,618.76 (539.20) 36,466.02 38,527.93 (551.63) 0.00
GNMA 1999 A RMRB 8.75 04/26/91 01/20/20 118,973.86 129,277.36 (2,868.09) 116,105.77 125,159.65 (1,249.62) 0.00
GNMA 1999 A RMRB 7.50 04/29/91 12/20/19 42,119.69 45,095.18 (21,499.19) 20,620.50 21,786.81 (1,809.18) 0.00
GNMA 1999 A RMRB 5.35 01/31/01 08/20/30 40,590.12 40,175.72 (237.71) 40,352.41 40,956.10 1,018.09 0.00
GNMA 1999 A RMRB 5.35 01/31/01 01/20/31 191,396.31 189,354.10 (49,931.48) 141,464.83 143,152.50 3,729.88 0.00
GNMA 1999 A RMRB 5.35 05/10/01 04/20/31 4,983.06 4,929.88 (1,369.20) 3,613.86 3,656.97 96.29 0.00
FNMA 1999 A RMRB 5.35 03/15/01 10/01/30 235,898.35 232,893.00 (1,667.56) 234,230.79 238,866.21 7,640.77 0.00
FNMA 1999 A RMRB 5.35 06/18/01 03/01/31 63,024.04 62,141.70 (738.30) 62,285.74 63,409.99 2,006.59 0.00
GNMA 1999 A RMRB 5.35 03/18/02 02/20/32 38,212.83 37,779.11 (195.99) 38,016.84 38,452.13 869.01 0.00
Repo Agmt 1999 A RMRB 0.35 11/26/08 12/01/08 401,199.23 401,199.23 0.00 401,199.23 401,199.23 - 0.00

1999 A RMRB Total 4,392,531.74 4,638,402.18 0.00 0.00 (148,942.83) 0.00 4,243,588.91 4,456,623.93 (32,835.42) 0.00

297,059,499.53 296,438,605.09 15,184,920.67 (9,985,016.49) (6,291,698.29) 0.00 295,967,705.42 300,424,256.83 5,077,445.85 0.00Total Residential Mortgage Revenue Bonds Investment Summary

Page 74



 
Current Current Current Beginning Beginning Ending Ending Change

Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized
Type Issue Rate Date Date 08/31/08 08/31/08 Purchases Sales Maturities Transfers 11/30/08 11/30/08 Value Gain

Repo Agmt 1990 A&B CHMRB 0.35 11/26/08 12/01/08 53,763.43 53,763.43 135.50 53,898.93 53,898.93 - 0.00
Repo Agmt 1990 A&B CHMRB 0.35 11/26/08 12/01/08 86,929.97 86,929.97 219.11 87,149.08 87,149.08 - 0.00
Repo Agmt 1990 A&B CHMRB 0.35 11/26/08 12/01/08 240,143.89 240,143.89 605.28 240,749.17 240,749.17 - 0.00

1990 A&B CHMRB Total 380,837.29 380,837.29 959.89 0.00 0.00 0.00 381,797.18 381,797.18 0.00 0.00

Repo Agmt 1991 A CHMRB 0.35 11/26/08 12/01/08 113,447.07 113,447.07 285.95 113,733.02 113,733.02 - 0.00
Repo Agmt 1991 A CHMRB 0.35 11/26/08 12/01/08 7,563.10 7,563.10 19.05 7,582.15 7,582.15 - 0.00

1991 A CHMRB Total 121,010.17 121,010.17 305.00 0.00 0.00 0.00 121,315.17 121,315.17 0.00 0.00

Repo Agmt 1992 A-C CHMRB 0.35 11/26/08 12/01/08 204,779.37 204,779.37 (153,968.80) 50,810.57 50,810.57 - 0.00
GIC's 1992 A-C CHMRB 6.09 06/29/92 07/02/24 390,808.68 390,808.68 478,639.20 869,447.88 869,447.88 - 0.00
FNMA 1992 A-C CHMRB 6.91 06/30/95 12/01/23 28,746.13 30,585.54 (285.11) 28,461.02 30,040.63 (259.80) 0.00
FNMA 1992 A-C CHMRB 6.91 06/30/95 05/01/23 100,277.25 106,687.87 (1,117.36) 99,159.89 104,657.43 (913.08) 0.00
FNMA 1992 A-C CHMRB 6.91 06/30/95 06/01/23 223,984.00 238,313.84 (6,806.55) 217,177.45 229,200.13 (2,307.16) 0.00
FNMA 1992 A-C CHMRB 6.91 06/30/95 02/01/25 974,837.23 1,037,349.84 (13,775.48) 961,061.75 1,014,323.41 (9,250.95) 0.00
FNMA 1992 A-C CHMRB 6.91 06/30/95 03/01/25 562,219.38 598,276.53 (7,252.17) 554,967.21 585,727.32 (5,297.04) 0.00
FNMA 1992 A-C CHMRB 6.91 06/30/95 03/01/25 154,210.19 164,100.29 (17,363.12) 136,847.07 144,432.12 (2,305.05) 0.00
FNMA 1992 A-C CHMRB 6.91 06/30/95 05/01/25 530,122.58 564,129.14 (6,572.56) 523,550.02 552,576.51 (4,980.07) 0.00
FNMA 1992 A-C CHMRB 6.91 06/30/95 05/01/25 651,865.83 693,655.96 (10,213.76) 641,652.07 677,149.15 (6,293.05) 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/96 12/20/22 121,925.75 129,985.00 (1,418.27) 120,507.48 124,760.05 (3,806.68) 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 01/20/23 184,781.84 197,079.43 (2,442.70) 182,339.14 188,722.13 (5,914.60) 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 04/20/23 147,536.54 157,361.25 (3,049.21) 144,487.33 149,550.97 (4,761.07) 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 07/20/23 344,400.49 367,348.35 (4,909.70) 339,490.79 351,401.55 (11,037.10) 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 08/20/23 145,169.72 154,844.45 (68,173.73) 76,995.99 79,698.39 (6,972.33) 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 09/20/23 14,383.89 15,342.70 (461.64) 13,922.25 14,411.07 (469.99) 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 12/20/23 238,580.25 254,492.46 (23,252.00) 215,328.25 222,896.68 (8,343.78) 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 05/20/23 38,164.59 40,706.52 (365.41) 37,799.18 39,124.35 (1,216.76) 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 04/20/25 518,139.25 552,776.46 (5,694.93) 512,444.32 529,941.25 (17,140.28) 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 05/20/25 476,258.41 508,101.64 (9,996.81) 466,261.60 482,187.10 (15,917.73) 0.00
GNMA 1992 A-C CHMRB 6.91 06/30/95 06/20/25 342,846.80 365,773.97 (3,617.42) 339,229.38 350,819.85 (11,336.70) 0.00
GIC's 1992 A-C CHMRB 6.09 06/29/92 07/02/24 100,000.00 100,000.00 0.00 100,000.00 100,000.00 - 0.00
FNMA 1992 A-C CHMRB 6.91 04/28/95 06/01/23 110,740.90 117,819.24 (2,060.20) 108,680.70 114,704.91 (1,054.13) 0.00
GNMA 1992 A-C CHMRB 6.91 04/28/95 03/20/23 666,811.40 711,186.15 (31,056.54) 635,754.86 658,008.17 (22,121.44) 0.00
GNMA 1992 A-C CHMRB 6.91 04/28/95 01/20/25 1,594,344.69 1,700,823.08 (30,771.54) 1,563,573.15 1,616,862.51 (53,189.03) 0.00
GNMA 1992 A-C CHMRB 6.91 04/28/95 02/20/25 1,257,218.12 1,341,196.36 (13,852.91) 1,243,365.21 1,285,755.60 (41,587.85) 0.00
GNMA 1992 A-C CHMRB 6.91 04/28/95 03/20/25 1,410,216.00 1,504,429.02 (64,965.56) 1,345,250.44 1,391,128.36 (48,335.10) 0.00
Repo Agmt 1992 A-C CHMRB 0.35 11/26/08 12/01/08 12,990.33 12,990.33 32.74 13,023.07 13,023.07 - 0.00

1992 A-C CHMRB Total 11,546,359.61 12,260,943.47 478,671.94 (153,968.80) (329,474.68) 0.00 11,541,588.07 11,971,361.16 (284,810.77) 0.00

12,048,207.07 12,762,790.93 479,936.83 (153,968.80) (329,474.68) 0.00 12,044,700.42 12,474,473.51 (284,810.77) 0.00
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Mutual Fund 1996 A&B MF (Brighton/LasColi) 0.73 11/01/08 12/01/08 44,820.02 44,820.02 (1,370.05) 43,449.97 43,449.97 - 0.00
Mutual Fund 1996 A&B MF (Brighton/LasColi) 0.73 11/01/08 12/01/08 24,658.95 24,658.95 (5,697.13) 18,961.82 18,961.82 - 0.00

1996 A&B MF (Brighton/LasColi) Total 69,478.97 69,478.97 0.00 (7,067.18) 0.00 0.00 62,411.79 62,411.79 0.00 0.00

Mutual Fund 1996 A&B MF (Braxton's) 0.06 11/01/08 12/01/08 74,886.30 74,886.30 (2,295.13) 72,591.17 72,591.17 - 0.00
Mutual Fund 1996 A&B MF (Braxton's) 0.06 11/01/08 12/01/08 20,250.04 20,250.04 9,991.03 30,241.07 30,241.07 - 0.00

1996 A&B MF (Braxton's) Total 95,136.34 95,136.34 9,991.03 (2,295.13) 0.00 0.00 102,832.24 102,832.24 0.00 0.00

Repo Agmt 1987 South Tx. Rental Housing 0.35 11/26/08 12/01/08 766,724.69 766,724.69 1,932.57 768,657.26 768,657.26 - 0.00
1987 South Tx. Rental Housing  Total 766,724.69 766,724.69 1,932.57 0.00 0.00 0.00 768,657.26 768,657.26 0.00 0.00

Mutual Fund 1998 M/F (Pebble Brook) 0.73 11/01/08 12/01/08 126,488.61 126,488.61 (16,692.28) 109,796.33 109,796.33 - 0.00
Inv Agmt 1998 M/F (Pebble Brook) 5.20 04/30/98 12/01/30 132,591.00 132,591.00 185,551.50 318,142.50 318,142.50 - 0.00
Money Market 1998 M/F (Pebble Brook) 0.73 11/01/08 12/01/08 2,998.38 2,998.38 7.37 3,005.75 3,005.75 - 0.00

1998 M/F (Pebble Brook) Total 262,077.99 262,077.99 185,558.87 (16,692.28) 0.00 0.00 430,944.58 430,944.58 0.00 0.00

Mutual Fund 1998 M/F (Residence Oaks Proj) 0.06 11/01/08 12/01/08 121,992.07 121,992.07 29,415.71 151,407.78 151,407.78 - 0.00
Mutual Fund 1998 M/F (Residence Oaks Proj) 0.06 11/01/08 12/01/08 43,502.42 43,502.42 13,324.56 56,826.98 56,826.98 - 0.00
Mutual Fund 1998 M/F (Residence Oaks Proj) 0.06 11/01/08 12/01/08 51,834.82 51,834.82 (39,001.49) 12,833.33 12,833.33 - 0.00
Mutual Fund 1998 M/F (Residence Oaks Proj) 0.06 11/01/08 12/01/08 149,697.66 149,697.66 (108,573.20) 41,124.46 41,124.46 - 0.00
Mutual Fund 1998 M/F (Residence Oaks Proj) 0.06 11/01/08 12/01/08 27.30 27.30 0.00 27.30 27.30 - 0.00

1998 M/F (Residence Oaks Proj) Total 367,054.27 367,054.27 42,740.27 (147,574.69) 0.00 0.00 262,219.85 262,219.85 0.00 0.00

Mutual Fund 1998 M/F (Greens-Hickory Trail 0.30 11/01/08 12/01/08 40,826.44 40,826.44 9,375.00 50,201.44 50,201.44 - 0.00
Mutual Fund 1998 M/F (Greens-Hickory Trail 0.30 11/01/08 12/01/08 267,840.49 267,840.49 26,267.34 294,107.83 294,107.83 - 0.00
Mutual Fund 1998 M/F (Greens-Hickory Trail 0.30 11/01/08 12/01/08 35,004.39 35,004.39 (34,620.81) 383.58 383.58 - 0.00
Mutual Fund 1998 M/F (Greens-Hickory Trail 0.36 11/01/08 12/01/08 125,000.00 125,000.00 (62,500.01) 62,499.99 62,499.99 - 0.00
Mutual Fund 1998 M/F (Greens-Hickory Trail 0.36 11/01/08 12/01/08 321,642.75 321,642.75 (162,705.75) 158,937.00 158,937.00 - 0.00
Mutual Fund 1998 M/F (Greens-Hickory Trail 0.35 11/01/08 12/01/08 30,055.39 30,055.39 (14,302.51) 15,752.88 15,752.88 - 0.00

1998 M/F (Greens-Hickory Trail Total 820,369.46 820,369.46 35,642.34 (274,129.08) 0.00 0.00 581,882.72 581,882.72 0.00 0.00

Mutual Fund 1999 M/F (Mayfield Apts) 0.06 11/01/08 12/01/08 153,920.38 153,920.38 29,362.59 183,282.97 183,282.97 - 0.00
Mutual Fund 1999 M/F (Mayfield Apts) 0.06 11/01/08 12/01/08 24,288.96 24,288.96 (15,739.85) 8,549.11 8,549.11 - 0.00
Mutual Fund 1999 M/F (Mayfield Apts) 0.06 11/01/08 12/01/08 65,674.77 65,674.77 (9,487.88) 56,186.89 56,186.89 - 0.00
Mutual Fund 1999 M/F (Mayfield Apts) 0.06 11/01/08 12/01/08 74,125.66 74,125.66 (54,916.29) 19,209.37 19,209.37 - 0.00
Mutual Fund 1999 M/F (Mayfield Apts) 0.06 11/01/08 12/01/08 203,534.12 203,534.12 (145,090.11) 58,444.01 58,444.01 - 0.00

1999 M/F (Mayfield Apts) Total 521,543.89 521,543.89 29,362.59 (225,234.13) 0.00 0.00 325,672.35 325,672.35 0.00 0.00

Mutual Fund 2000 M/F (Timber Point Apts) 0.06 11/01/08 12/01/08 9,049.12 9,049.12 2,098.53 11,147.65 11,147.65 - 0.00
Mutual Fund 2000 M/F (Timber Point Apts) 0.06 11/01/08 12/01/08 18,041.23 18,041.23 10,441.01 28,482.24 28,482.24 - 0.00
Mutual Fund 2000 M/F (Timber Point Apts) 0.06 11/01/08 12/01/08 52,659.42 52,659.42 30,972.98 83,632.40 83,632.40 - 0.00

2000 M/F (Timber Point Apts) Total 79,749.77 79,749.77 43,512.52 0.00 0.00 0.00 123,262.29 123,262.29 0.00 0.00

Mutual Fund 2000 A&B M/F (Oaks at Hampton) 0.36 11/01/08 12/01/08 143,181.88 143,181.88 56,214.01 199,395.89 199,395.89 - 0.00
Mutual Fund 2000 A&B M/F (Oaks at Hampton) 0.36 11/01/08 12/01/08 250,680.41 250,680.41 14,851.05 265,531.46 265,531.46 - 0.00
Mutual Fund 2000 A&B M/F (Oaks at Hampton) 0.36 11/01/08 12/01/08 94,017.43 94,017.43 80.50 94,097.93 94,097.93 - 0.00
Mutual Fund 2000 A&B M/F (Oaks at Hampton) 0.35 11/01/08 12/01/08 21,757.57 21,757.57 2,060.30 23,817.87 23,817.87 - 0.00

2000 A&B M/F (Oaks at Hampton) Total 509,637.29 509,637.29 73,205.86 0.00 0.00 0.00 582,843.15 582,843.15 0.00 0.00

Mutual Fund 2000 M/F (Deerwood Apts) 0.36 11/01/08 12/01/08 10,564.41 10,564.41 3,983.03 14,547.44 14,547.44 - 0.00
Inv Agmt 2000 M/F (Deerwood Apts) 6.15 05/23/00 06/01/32 113,409.28 113,409.28 122,879.79 236,289.07 236,289.07 - 0.00

2000 M/F (Deerwood Apts) Total 123,973.69 123,973.69 126,862.82 0.00 0.00 0.00 250,836.51 250,836.51 0.00 0.00

Mutual Fund 2000 M/F (Creek Point Apts) 0.06 11/01/08 12/01/08 14,776.57 14,776.57 1,374.31 16,150.88 16,150.88 - 0.00
Mutual Fund 2000 M/F (Creek Point Apts) 0.06 11/01/08 12/01/08 24,071.53 24,071.53 176.09 24,247.62 24,247.62 - 0.00
Money Market 2000 M/F (Creek Point Apts) 0.06 11/01/08 12/01/08 81,770.01 81,770.01 26,860.71 108,630.72 108,630.72 - 0.00
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Mutual Fund 2000 M/F (Creek Point Apts) 2.32 2.32 (2.32) - 0.00

2000 M/F (Creek Point Apts) Total 120,620.43 120,620.43 28,411.11 (2.32) 0.00 0.00 149,029.22 149,029.22 0.00 0.00

Mutual Fund 2000 M/F (Parks @ Westmoreld) 0.36 11/01/08 12/01/08 15,571.48 15,571.48 7,817.85 23,389.33 23,389.33 - 0.00
Mutual Fund 2000 M/F (Parks @ Westmoreld) 0.36 11/01/08 12/01/08 220,103.87 220,103.87 14,770.34 234,874.21 234,874.21 - 0.00
Mutual Fund 2000 M/F (Parks @ Westmoreld) 0.36 11/01/08 12/01/08 93,064.62 93,064.62 32.79 93,097.41 93,097.41 - 0.00
Mutual Fund 2000 M/F (Parks @ Westmoreld) 0.36 11/01/08 12/01/08 144,723.88 144,723.88 57,905.63 202,629.51 202,629.51 - 0.00

2000 M/F (Parks @ Westmoreld)  Total 473,463.85 473,463.85 80,526.61 0.00 0.00 0.00 553,990.46 553,990.46 0.00 0.00

Mutual Fund 2000 A-C MF Highland Meadows 0.06 11/01/08 12/01/08 160,832.24 160,832.24 20,601.91 181,434.15 181,434.15 - 0.00
Mutual Fund 2000 A-C MF Highland Meadows 0.06 11/01/08 12/01/08 18,260.61 18,260.61 69,641.30 87,901.91 87,901.91 - 0.00
Mutual Fund 2000 A-C MF Highland Meadows 0.06 11/01/08 12/01/08 37,510.48 37,510.48 (3,252.81) 34,257.67 34,257.67 - 0.00
Mutual Fund 2000 A-C MF Highland Meadows 0.06 11/01/08 12/01/08 42,930.13 42,930.13 (42,593.54) 336.59 336.59 - 0.00
Mutual Fund 2000 A-C MF Highland Meadows 0.06 11/01/08 12/01/08 191,213.82 191,213.82 (189,665.55) 1,548.27 1,548.27 - 0.00

2000 A-C MF Highland Meadows Total 450,747.28 450,747.28 90,243.21 (235,511.90) 0.00 0.00 305,478.59 305,478.59 0.00 0.00

Mutual Fund 2000 A/B MF Greenbridge 0.36 11/01/08 12/01/08 24,052.38 24,052.38 24,052.38 - 0.00
Money Market 2000 A/B MF Greenbridge 0.36 11/01/08 12/01/08 12,101.77 12,101.77 12,101.77 - 0.00
Mutual Fund 2000 A/B MF Greenbridge 0.36 11/01/08 12/01/08 14,536.96 14,536.96 438.96 14,975.92 14,975.92 - 0.00
Mutual Fund 2000 A/B MF Greenbridge 0.36 11/01/08 12/01/08 11,770.00 11,770.00 0.00 11,770.00 11,770.00 - 0.00
Inv Agmt 2000 A/B MF Greenbridge 6.15 11/09/00 11/01/40 5.45 5.45 0.00 5.45 5.45 - 0.00
Money Market 2000 A/B MF Greenbridge 0.36 11/01/08 12/01/08 32,654.36 32,654.36 32,654.36 - 0.00

2000 A/B MF Greenbridge Total 26,312.41 26,312.41 69,247.47 0.00 0.00 0.00 95,559.88 95,559.88 0.00 0.00

Mutual Fund 2000 A-C MF Collingham Park 0.73 11/01/08 12/01/08 133,893.55 133,893.55 61,209.50 195,103.05 195,103.05 - 0.00
Mutual Fund 2000 A-C MF Collingham Park 0.73 11/01/08 12/01/08 9,478.30 9,478.30 12,541.30 22,019.60 22,019.60 - 0.00
Mutual Fund 2000 A-C MF Collingham Park 0.73 11/01/08 12/01/08 222,483.40 222,483.40 (221,207.87) 1,275.53 1,275.53 - 0.00
Mutual Fund 2000 A-C MF Collingham Park 0.73 11/01/08 12/01/08 33,097.48 33,097.48 (16,019.04) 17,078.44 17,078.44 - 0.00
Mutual Fund 2000 A-C MF Collingham Park 0.73 11/01/08 12/01/08 152,970.76 152,970.76 (70,798.24) 82,172.52 82,172.52 - 0.00

2000 A-C MF Collingham Park Total 551,923.49 551,923.49 73,750.80 (308,025.15) 0.00 0.00 317,649.14 317,649.14 0.00 0.00

Mutual Fund 2000 A/B MF Willams Run 0.36 11/01/08 12/01/08 13.09 13.09 0.00 13.09 13.09 - 0.00
Mutual Fund 2000 A/B MF Willams Run 0.36 11/01/08 12/01/08 14.72 14.72 0.00 14.72 14.72 - 0.00
Mutual Fund 2000 A/B MF Willams Run 0.36 11/01/08 12/01/08 6,300.44 6,300.44 4,843.84 11,144.28 11,144.28 - 0.00
Mutual Fund 2000 A/B MF Willams Run 0.36 11/01/08 12/01/08 1,588.70 1,588.70 4.14 1,592.84 1,592.84 - 0.00

2000 A/B MF Willams Run Total 7,916.95 7,916.95 4,847.98 0.00 0.00 0.00 12,764.93 12,764.93 0.00 0.00

Mutual Fund 2001A MF Bluffview Sr. Apts. 0.36 11/01/08 12/01/08 21,965.41 21,965.41 2,503.71 24,469.12 24,469.12 - 0.00
Mutual Fund 2001A MF Bluffview Sr. Apts. 0.36 11/01/08 12/01/08 140,691.82 140,691.82 54,929.14 195,620.96 195,620.96 - 0.00
Mutual Fund 2001A MF Bluffview Sr. Apts. 0.36 11/01/08 12/01/08 157,905.60 157,905.60 14,564.43 172,470.03 172,470.03 - 0.00
Mutual Fund 2001A MF Bluffview Sr. Apts. 0.36 11/01/08 12/01/08 96,638.30 96,638.30 281.79 96,920.09 96,920.09 - 0.00
Mutual Fund 2001A MF Bluffview Sr. Apts. 0.36 11/01/08 12/01/08 41,929.26 41,929.26 110.66 42,039.92 42,039.92 - 0.00

2001A MF Bluffview Sr. Apts. Total 459,130.39 459,130.39 72,389.73 0.00 0.00 0.00 531,520.12 531,520.12 0.00 0.00

Mutual Fund 2001A MF Knollwood Villas Apts 0.36 11/01/08 12/01/08 10,621.66 10,621.66 3,150.58 13,772.24 13,772.24 - 0.00
Mutual Fund 2001A MF Knollwood Villas Apts 0.36 11/01/08 12/01/08 151,150.39 151,150.39 58,473.73 209,624.12 209,624.12 - 0.00
Mutual Fund 2001A MF Knollwood Villas Apts 0.36 11/01/08 12/01/08 90,986.46 90,986.46 15,144.41 106,130.87 106,130.87 - 0.00
Mutual Fund 2001A MF Knollwood Villas Apts 0.36 11/01/08 12/01/08 118,876.35 118,876.35 0.00 118,876.35 118,876.35 - 0.00

2001A MF Knollwood Villas Apts Total 371,634.86 371,634.86 76,768.72 0.00 0.00 0.00 448,403.58 448,403.58 0.00 0.00

Mutual Fund 2001A MF Skyway Villas 0.36 11/01/08 12/01/08 13,271.71 13,271.71 9,305.41 22,577.12 22,577.12 - 0.00
Mutual Fund 2001A MF Skyway Villas 0.36 11/01/08 12/01/08 311,390.57 311,390.57 (79,285.57) 232,105.00 232,105.00 - 0.00
Mutual Fund 2001A MF Skyway Villas 0.36 11/01/08 12/01/08 857.11 857.11 857.11 - 0.00
Mutual Fund 2001A MF Skyway Villas 0.36 11/01/08 12/01/08 149,149.80 149,149.80 9,578.23 158,728.03 158,728.03 - 0.00
Mutual Fund 2001A MF Skyway Villas 0.36 11/01/08 12/01/08 44,619.27 44,619.27 (9,923.18) 34,696.09 34,696.09 - 0.00
Inv Agmt 2001A MF Skyway Villas 45,389.65 45,389.65 (45,389.65) - 0.00
Mutual Fund 2001A MF Skyway Villas 0.36 11/01/08 12/01/08 27,500.01 27,500.01 25,833.35 53,333.36 53,333.36 - 0.00
Mutual Fund 2001A MF Skyway Villas 0.36 11/01/08 12/01/08 69,524.10 69,524.10 119,415.84 188,939.94 188,939.94 - 0.00

2001A MF Skyway Villas Total 660,845.11 660,845.11 164,989.94 (134,598.40) 0.00 0.00 691,236.65 691,236.65 0.00 0.00
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Mutual Fund 2001AB MF Cobb Park Apts 0.36 11/01/08 12/01/08 2,707.86 2,707.86 6,195.03 8,902.89 8,902.89 - 0.00
Mutual Fund 2001AB MF Cobb Park Apts 0.36 11/01/08 12/01/08 156,753.11 156,753.11 50,574.19 207,327.30 207,327.30 - 0.00
Mutual Fund 2001AB MF Cobb Park Apts 0.36 11/01/08 12/01/08 27,372.33 27,372.33 (10,937.40) 16,434.93 16,434.93 - 0.00
Mutual Fund 2001AB MF Cobb Park Apts 72,747.17 72,747.17 (72,747.17) - 0.00
Mutual Fund 2001AB MF Cobb Park Apts 0.36 11/01/08 12/01/08 58,159.36 58,159.36 153.49 58,312.85 58,312.85 - 0.00

2001AB MF Cobb Park Apts Total 317,739.83 317,739.83 56,922.71 (83,684.57) 0.00 0.00 290,977.97 290,977.97 0.00 0.00

Mutual Fund 2001A MF Greens Road Apts 0.73 11/01/08 12/01/08 32.38 32.38 0.00 32.38 32.38 - 0.00
Mutual Fund 2001A MF Greens Road Apts 3.90 3.90 (3.90) - 0.00
Inv Agmt 2001A MF Greens Road Apts 4.01 09/14/01 06/01/34 131,313.85 131,313.85 139,064.17 270,378.02 270,378.02 - 0.00

2001A MF Greens Road Apts Total 131,350.13 131,350.13 139,064.17 (3.90) 0.00 0.00 270,410.40 270,410.40 0.00 0.00

Mutual Fund 2001AB MF Meridian Apts 0.06 11/01/08 12/01/08 4,839.73 4,839.73 2,716.15 7,555.88 7,555.88 - 0.00
Mutual Fund 2001AB MF Meridian Apts 0.06 11/01/08 12/01/08 46,936.62 46,936.62 11,761.29 58,697.91 58,697.91 - 0.00
Money Market 2001AB MF Meridian Apts 0.06 11/01/08 12/01/08 167,691.88 167,691.88 57,105.48 224,797.36 224,797.36 - 0.00
Mutual Fund 2001AB MF Meridian Apts 0.06 11/01/08 12/01/08 119,850.52 119,850.52 103,990.22 223,840.74 223,840.74 - 0.00
Mutual Fund 2001AB MF Meridian Apts 0.06 11/01/08 12/01/08 49,994.49 49,994.49 (49,903.17) 91.32 91.32 - 0.00
Mutual Fund 2001AB MF Meridian Apts 0.06 11/01/08 12/01/08 26,666.66 26,666.66 26,720.33 53,386.99 53,386.99 - 0.00
Mutual Fund 2001AB MF Meridian Apts 0.06 11/01/08 12/01/08 106,270.84 106,270.84 106,493.28 212,764.12 212,764.12 - 0.00

2001AB MF Meridian Apts  Total 522,250.74 522,250.74 308,786.75 (49,903.17) 0.00 0.00 781,134.32 781,134.32 0.00 0.00

Mutual Fund 2001AB MF Wildwood Branch 2.62 2.62 (2.62) - 0.00
Mutual Fund 2001AB MF Wildwood Branch 0.06 11/01/08 12/01/08 1,550.00 1,550.00 7.16 1,557.16 1,557.16 - 0.00
Mutual Fund 2001AB MF Wildwood Branch 0.06 11/01/08 12/01/08 173,516.44 173,516.44 331.39 173,847.83 173,847.83 - 0.00
Mutual Fund 2001AB MF Wildwood Branch 0.02 0.02 (0.02) - 0.00
Mutual Fund 2001AB MF Wildwood Branch 0.06 11/01/08 12/01/08 133,373.50 133,373.50 311,491.08 444,864.58 444,864.58 - 0.00
Mutual Fund 2001AB MF Wildwood Branch 0.06 11/01/08 12/01/08 52,641.00 52,641.00 (52,539.21) 101.79 101.79 - 0.00
Mutual Fund 2001AB MF Wildwood Branch 0.06 11/01/08 12/01/08 26,666.66 26,666.66 59.99 26,726.65 26,726.65 - 0.00
Mutual Fund 2001AB MF Wildwood Branch 0.06 11/01/08 12/01/08 104,535.94 104,535.94 240.58 104,776.52 104,776.52 - 0.00

2001AB MF Wildwood Branch Total 492,286.18 492,286.18 312,130.20 (52,541.85) 0.00 0.00 751,874.53 751,874.53 0.00 0.00

Mutual Fund 2001ABC MF Fallbrook Apts 0.06 11/01/08 12/01/08 219,315.23 219,315.23 59,103.13 278,418.36 278,418.36 - 0.00
Mutual Fund 2001ABC MF Fallbrook Apts 0.36 11/01/08 12/01/08 17,939.37 17,939.37 8,091.48 26,030.85 26,030.85 - 0.00
Mutual Fund 2001ABC MF Fallbrook Apts 0.36 11/01/08 12/01/08 131.07 131.07 0.53 131.60 131.60 - 0.00
Mutual Fund 2001ABC MF Fallbrook Apts 0.36 11/01/08 12/01/08 1,070,313.89 1,070,313.89 1,070,313.89 - 0.00
Mutual Fund 2001ABC MF Fallbrook Apts 0.36 11/01/08 12/01/08 113,315.80 113,315.80 14,452.19 127,767.99 127,767.99 - 0.00
Mutual Fund 2001ABC MF Fallbrook Apts 0.36 11/01/08 12/01/08 57,864.27 57,864.27 52,727.98 110,592.25 110,592.25 - 0.00
Mutual Fund 2001ABC MF Fallbrook Apts 0.36 11/01/08 12/01/08 244,013.69 244,013.69 216,334.80 460,348.49 460,348.49 - 0.00

2001ABC MF Fallbrook Apts Total 652,579.43 652,579.43 1,421,024.00 0.00 0.00 0.00 2,073,603.43 2,073,603.43 0.00 0.00

Mutual Fund 2001 MF Oak Hollow Apts 0.36 11/01/08 12/01/08 30,578.47 30,578.47 5,891.58 36,470.05 36,470.05 - 0.00
Mutual Fund 2001 MF Oak Hollow Apts 0.36 11/01/08 12/01/08 34,162.08 34,162.08 8,747.88 42,909.96 42,909.96 - 0.00
Mutual Fund 2001 MF Oak Hollow Apts 0.36 11/01/08 12/01/08 3.98 3.98 56,293.39 56,297.37 56,297.37 - 0.00
Mutual Fund 2001 MF Oak Hollow Apts 0.36 11/01/08 12/01/08 86,059.06 86,059.06 33,182.92 119,241.98 119,241.98 - 0.00

2001 MF Oak Hollow Apts Total 150,803.59 150,803.59 104,115.77 0.00 0.00 0.00 254,919.36 254,919.36 0.00 0.00

Mutual Fund 2001AB MF Hillside Apts 0.36 11/01/08 12/01/08 21,421.75 21,421.75 7,502.67 28,924.42 28,924.42 - 0.00
Mutual Fund 2001AB MF Hillside Apts 0.36 11/01/08 12/01/08 36,219.41 36,219.41 13,051.54 49,270.95 49,270.95 - 0.00
Mutual Fund 2001AB MF Hillside Apts 0.36 11/01/08 12/01/08 101,232.21 101,232.21 (0.95) 101,231.26 101,231.26 - 0.00
Mutual Fund 2001AB MF Hillside Apts 0.36 11/01/08 12/01/08 136,274.32 136,274.32 52,293.27 188,567.59 188,567.59 - 0.00

2001AB MF Hillside Apts Total 295,147.69 295,147.69 72,847.48 (0.95) 0.00 0.00 367,994.22 367,994.22 0.00 0.00

Mutual Fund 2002A MF Millstone Apts 0.05 11/01/08 12/01/08 5,910.79 5,910.79 8,870.17 14,780.96 14,780.96 - 0.00
Mutual Fund 2002A MF Millstone Apts 0.05 11/01/08 12/01/08 116,103.13 116,103.13 15,687.61 131,790.74 131,790.74 - 0.00
Mutual Fund 2002A MF Millstone Apts 0.05 11/01/08 12/01/08 21,815.22 21,815.22 9,634.57 31,449.79 31,449.79 - 0.00
Mutual Fund 2002A MF Millstone Apts 0.05 11/01/08 12/01/08 90,249.87 90,249.87 (40,481.11) 49,768.76 49,768.76 - 0.00
Mutual Fund 2002A MF Millstone Apts 0.05 11/01/08 12/01/08 38,726.94 38,726.94 32,554.46 71,281.40 71,281.40 - 0.00
Mutual Fund 2002A MF Millstone Apts 0.05 11/01/08 12/01/08 138,644.71 138,644.71 112,802.40 251,447.11 251,447.11 - 0.00
Mutual Fund 2002A MF Millstone Apts 0.05 11/01/08 12/01/08 139,254.16 139,254.16 52,915.88 192,170.04 192,170.04 - 0.00

2002A MF Millstone Apts Total 550,704.82 550,704.82 232,465.09 (40,481.11) 0.00 0.00 742,688.80 742,688.80 0.00 0.00
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Mutual Fund 2002 MF SugarCreek Apts 0.05 11/01/08 12/01/08 274.72 274.72 0.47 275.19 275.19 - 0.00
Mutual Fund 2002 MF SugarCreek Apts 0.05 11/01/08 12/01/08 154,032.78 154,032.78 245,149.41 399,182.19 399,182.19 - 0.00
Mutual Fund 2002 MF SugarCreek Apts 0.05 11/01/08 12/01/08 3,481.96 3,481.96 5.83 3,487.79 3,487.79 - 0.00
Mutual Fund 2002 MF SugarCreek Apts 0.05 11/01/08 12/01/08 0.05 0.05 0.00 0.05 0.05 - 0.00

2002 MF SugarCreek Apts Total 157,789.51 157,789.51 245,155.71 0.00 0.00 0.00 402,945.22 402,945.22 0.00 0.00

Mutual Fund 2002 MF West Oaks Apts 0.36 11/01/08 12/01/08 877.50 877.50 2.32 879.82 879.82 - 0.00
Mutual Fund 2002 MF West Oaks Apts 0.36 11/01/08 12/01/08 196,835.73 196,835.73 9,937.70 206,773.43 206,773.43 - 0.00
Money Market 2002 MF West Oaks Apts 0.36 11/01/08 12/01/08 10,597.57 10,597.57 5,655.54 16,253.11 16,253.11 - 0.00
Mutual Fund 2002 MF West Oaks Apts 0.36 11/01/08 12/01/08 88,975.45 88,975.45 88,975.45 - 0.00
Mutual Fund 2002 MF West Oaks Apts 0.36 11/01/08 12/01/08 287,047.56 287,047.56 67,700.72 354,748.28 354,748.28 - 0.00

2002 MF West Oaks Apts Total 495,358.36 495,358.36 172,271.73 0.00 0.00 0.00 667,630.09 667,630.09 0.00 0.00

Mutual Fund 2002 MF Park Meadows Apts 0.06 11/01/08 12/01/08 3,373.24 3,373.24 7.18 3,380.42 3,380.42 - 0.00
Mutual Fund 2002 MF Park Meadows Apts 0.06 11/01/08 12/01/08 143,897.14 143,897.14 89,648.13 233,545.27 233,545.27 - 0.00
Mutual Fund 2002 MF Park Meadows Apts 0.06 11/01/08 12/01/08 52.34 52.34 0.07 52.41 52.41 - 0.00

2002 MF Park Meadows Apts Total 147,322.72 147,322.72 89,655.38 0.00 0.00 0.00 236,978.10 236,978.10 0.00 0.00

Mutual Fund 2002 MF Clarkridge Villas Apts 0.36 11/01/08 12/01/08 33,592.09 33,592.09 (19,955.46) 13,636.63 13,636.63 - 0.00
Mutual Fund 2002 MF Clarkridge Villas Apts 0.36 11/01/08 12/01/08 127,756.12 127,756.12 14,605.12 142,361.24 142,361.24 - 0.00
Mutual Fund 2002 MF Clarkridge Villas Apts 0.36 11/01/08 12/01/08 117,499.47 117,499.47 0.00 117,499.47 117,499.47 - 0.00
Money Market 2002 MF Clarkridge Villas Apts 0.36 11/01/08 12/01/08 175,871.00 175,871.00 69,714.80 245,585.80 245,585.80 - 0.00

2002 MF Clarkridge Villas Apts Total 454,718.68 454,718.68 84,319.92 (19,955.46) 0.00 0.00 519,083.14 519,083.14 0.00 0.00

Mutual Fund 2002 MF Hickory Trace Apts 0.36 11/01/08 12/01/08 18,520.95 18,520.95 (16,463.73) 2,057.22 2,057.22 - 0.00
Mutual Fund 2002 MF Hickory Trace Apts 0.36 11/01/08 12/01/08 53,683.92 53,683.92 9,779.70 63,463.62 63,463.62 - 0.00
Money Market 2002 MF Hickory Trace Apts 0.36 11/01/08 12/01/08 91,114.65 91,114.65 182.94 91,297.59 91,297.59 - 0.00
Mutual Fund 2002 MF Hickory Trace Apts 0.36 11/01/08 12/01/08 111,816.65 111,816.65 42,036.34 153,852.99 153,852.99 - 0.00

2002 MF Hickory Trace Apts Total 275,136.17 275,136.17 51,998.98 (16,463.73) 0.00 0.00 310,671.42 310,671.42 0.00 0.00

Mutual Fund 2002 MF Green Crest Apts 0.36 11/01/08 12/01/08 196,945.83 196,945.83 (72,337.47) 124,608.36 124,608.36 - 0.00
Mutual Fund 2002 MF Green Crest Apts 0.36 11/01/08 12/01/08 105,318.31 105,318.31 9,883.97 115,202.28 115,202.28 - 0.00
Mutual Fund 2002 MF Green Crest Apts 0.36 11/01/08 12/01/08 5.94 5.94 102,375.71 102,381.65 102,381.65 - 0.00
Mutual Fund 2002 MF Green Crest Apts 0.36 11/01/08 12/01/08 1,491.91 1,491.91 (377.33) 1,114.58 1,114.58 - 0.00

2002 MF Green Crest Apts Total 303,761.99 303,761.99 112,259.68 (72,714.80) 0.00 0.00 343,306.87 343,306.87 0.00 0.00

Mutual Fund 2002 MF Ironwood Apts 0.36 11/01/08 12/01/08 452,977.59 452,977.59 68,720.48 521,698.07 521,698.07 - 0.00
Mutual Fund 2002 MF Ironwood Apts 0.36 11/01/08 12/01/08 3,985.07 3,985.07 10.52 3,995.59 3,995.59 - 0.00
Mutual Fund 2002 MF Ironwood Apts 0.36 11/01/08 12/01/08 9,678.85 9,678.85 25.53 9,704.38 9,704.38 - 0.00
Mutual Fund 2002 MF Ironwood Apts 0.36 11/01/08 12/01/08 890.62 890.62 2.34 892.96 892.96 - 0.00

2002 MF Ironwood Apts Total 467,532.13 467,532.13 68,758.87 0.00 0.00 0.00 536,291.00 536,291.00 0.00 0.00

Mutual Fund 2002 MF Woodway Village 0.06 11/01/08 12/01/08 12,353.03 12,353.03 (9,657.26) 2,695.77 2,695.77 - 0.00
Mutual Fund 2002 MF Woodway Village 0.06 11/01/08 12/01/08 139,300.89 139,300.89 130,840.52 270,141.41 270,141.41 - 0.00

2002 MF Woodway Village Total 151,653.92 151,653.92 130,840.52 (9,657.26) 0.00 0.00 272,837.18 272,837.18 0.00 0.00

Money Market 2003 AB MF Reading Road 0.06 11/01/08 12/01/08 62.54 62.54 15,194.33 15,256.87 15,256.87 - 0.00
Mutual Fund 2003 AB MF Reading Road 0.06 11/01/08 12/01/08 25,219.82 25,219.82 37,273.74 62,493.56 62,493.56 - 0.00
Mutual Fund 2003 AB MF Reading Road 0.06 11/01/08 12/01/08 26,619.71 26,619.71 (6,931.92) 19,687.79 19,687.79 - 0.00
Money Market 2003 AB MF Reading Road 0.06 11/01/08 12/01/08 7.96 7.96 0.00 7.96 7.96 - 0.00
Mutual Fund 2003 AB MF Reading Road 0.06 11/01/08 12/01/08 7.96 7.96 0.00 7.96 7.96 - 0.00
Mutual Fund 2003 AB MF Reading Road 0.06 11/01/08 12/01/08 95,904.55 95,904.55 (74,890.59) 21,013.96 21,013.96 - 0.00
Mutual Fund 2003 AB MF Reading Road 0.06 11/01/08 12/01/08 0.16 0.16 0.00 0.16 0.16 - 0.00

2003 AB MF Reading Road Total 147,822.70 147,822.70 52,468.07 (81,822.51) 0.00 0.00 118,468.26 118,468.26 0.00 0.00

Money Market 2003 AB MF North Vista Apts 1.28 11/01/08 12/01/08 131,064.66 131,064.66 41,941.61 173,006.27 173,006.27 - 0.00
Mutual Fund 2003 AB MF North Vista Apts 1.28 11/01/08 12/01/08 395.85 395.85 1.82 397.67 397.67 - 0.00
Mutual Fund 2003 AB MF North Vista Apts 1.28 11/01/08 12/01/08 102,137.12 102,137.12 (40,680.12) 61,457.00 61,457.00 - 0.00
Mutual Fund 2003 AB MF North Vista Apts 1.28 11/01/08 12/01/08 128,258.78 128,258.78 16,318.98 144,577.76 144,577.76 - 0.00
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Mutual Fund 2003 AB MF North Vista Apts 1.28 11/01/08 12/01/08 51,713.98 51,713.98 (29,316.57) 22,397.41 22,397.41 - 0.00
Money Market 2003 AB MF North Vista Apts 0.36 11/01/08 12/01/08 47,315.10 47,315.10 40,230.51 87,545.61 87,545.61 - 0.00
Mutual Fund 2003 AB MF North Vista Apts 1.28 11/01/08 12/01/08 120,423.27 120,423.27 134,859.06 255,282.33 255,282.33 - 0.00
Mutual Fund 2003 AB MF North Vista Apts 1.28 11/01/08 12/01/08 8,650.50 8,650.50 18,748.06 27,398.56 27,398.56 - 0.00

2003 AB MF North Vista Apts Total 589,959.26 589,959.26 252,100.04 (69,996.69) 0.00 0.00 772,062.61 772,062.61 0.00 0.00

Mutual Fund 2003 AB MF West Virginia Apts 1.57 11/01/08 12/01/08 17,385.68 17,385.68 13,347.75 30,733.43 30,733.43 - 0.00
Money Market 2003 AB MF West Virginia Apts 1.57 11/01/08 12/01/08 88,600.35 88,600.35 13,201.75 101,802.10 101,802.10 - 0.00
Money Market 2003 AB MF West Virginia Apts 1.57 11/01/08 12/01/08 162,332.22 162,332.22 54,917.81 217,250.03 217,250.03 - 0.00
Mutual Fund 2003 AB MF West Virginia Apts 1.57 11/01/08 12/01/08 10,896.87 10,896.87 187.21 11,084.08 11,084.08 - 0.00
Mutual Fund 2003 AB MF West Virginia Apts 1.57 11/01/08 12/01/08 44,876.70 44,876.70 (32,020.84) 12,855.86 12,855.86 - 0.00
Money Market 2003 AB MF West Virginia Apts 1.57 11/01/08 12/01/08 37,884.54 37,884.54 30,194.17 68,078.71 68,078.71 - 0.00
Mutual Fund 2003 AB MF West Virginia Apts 1.57 11/01/08 12/01/08 127,514.45 127,514.45 90,840.13 218,354.58 218,354.58 - 0.00

2003 AB MF West Virginia Apts  Total 489,490.81 489,490.81 202,688.82 (32,020.84) 0.00 0.00 660,158.79 660,158.79 0.00 0.00

Mutual Fund 2003AB MF Sphinx @ Murdeaux 0.36 11/01/08 12/01/08 2,096.73 2,096.73 5.53 2,102.26 2,102.26 - 0.00
GNMA 2003AB MF Sphinx @ Murdeaux 5.10 12/30/04 12/15/42 14,591,429.94 14,591,429.94 (37,331.84) 14,554,098.10 14,554,098.10 - 0.00
Inv Agmt 2003AB MF Sphinx @ Murdeaux 2.51 05/13/03 12/01/42 154,197.84 154,197.84 223,245.79 377,443.63 377,443.63 - 0.00

2003AB MF Sphinx @ Murdeaux Total 14,747,724.51 14,747,724.51 223,251.32 0.00 (37,331.84) 0.00 14,933,643.99 14,933,643.99 0.00 0.00

Mutual Fund 2003 AB MF Primrose Houston 0.36 11/01/08 12/01/08 99,882.46 99,882.46 (35.84) 99,846.62 99,846.62 - 0.00
Money Market 2003 AB MF Primrose Houston 0.36 11/01/08 12/01/08 21,852.16 21,852.16 (19,129.64) 2,722.52 2,722.52 - 0.00

2003 AB MF Primrose Houston Total 121,734.62 121,734.62 0.00 (19,165.48) 0.00 0.00 102,569.14 102,569.14 0.00 0.00

Mutual Fund  2003 AB MF Timber Oaks Apts 0.36 11/01/08 12/01/08 52,197.28 52,197.28 (36,109.10) 16,088.18 16,088.18 - 0.00
Mutual Fund  2003 AB MF Timber Oaks Apts 0.36 11/01/08 12/01/08 172,700.59 172,700.59 14,909.69 187,610.28 187,610.28 - 0.00
Mutual Fund  2003 AB MF Timber Oaks Apts 0.36 11/01/08 12/01/08 93,928.18 93,928.18 (1.24) 93,926.94 93,926.94 - 0.00
Mutual Fund  2003 AB MF Timber Oaks Apts 0.36 11/01/08 12/01/08 4,324.90 4,324.90 7,804.20 12,129.10 12,129.10 - 0.00

 2003 AB MF Timber Oaks Apts Total 323,150.95 323,150.95 22,713.89 (36,110.34) 0.00 0.00 309,754.50 309,754.50 0.00 0.00

Mutual Fund 2003 AB MF Ash Creek 0.36 11/01/08 12/01/08 1,198.13 1,198.13 15.91 1,214.04 1,214.04 - 0.00
Mutual Fund 2003 AB MF Ash Creek 0.36 11/01/08 12/01/08 4,828.48 4,828.48 0.00 4,828.48 4,828.48 - 0.00
Mutual Fund 2003 AB MF Ash Creek 0.36 11/01/08 12/01/08 99,326.51 99,326.51 (28.85) 99,297.66 99,297.66 - 0.00
Money Market 2003 AB MF Ash Creek 10,763.92 10,763.92 (10,763.92) - 0.00

2003 AB MF Ash Creek Total 116,117.04 116,117.04 15.91 (10,792.77) 0.00 0.00 105,340.18 105,340.18 0.00 0.00

Mutual Fund 2003 AB MF Peninsula 269.50 269.50 (269.50) - 0.00
Mutual Fund 2003 AB MF Peninsula 0.36 11/01/08 12/01/08 352,727.21 352,727.21 (215,885.28) 136,841.93 136,841.93 - 0.00
Mutual Fund 2003 AB MF Peninsula 0.36 11/01/08 12/01/08 20,071.83 20,071.83 (19,928.83) 143.00 143.00 - 0.00

2003 AB MF Peninsula Total 373,068.54 373,068.54 0.00 (236,083.61) 0.00 0.00 136,984.93 136,984.93 0.00 0.00

Mutual Fund 2003 A MF Evergreen @ Mesquite 0.36 11/01/08 12/01/08 31.32 31.32 0.09 31.41 31.41 - 0.00
Mutual Fund 2003 A MF Evergreen @ Mesquite 0.36 11/01/08 12/01/08 90,992.56 90,992.56 9,893.11 100,885.67 100,885.67 - 0.00
Mutual Fund 2003 A MF Evergreen @ Mesquite 0.36 11/01/08 12/01/08 81,601.08 81,601.08 15.24 81,616.32 81,616.32 - 0.00
Mutual Fund 2003 A MF Evergreen @ Mesquite 0.36 11/01/08 12/01/08 1,009.79 1,009.79 2.66 1,012.45 1,012.45 - 0.00
Mutual Fund 2003 A MF Evergreen @ Mesquite 0.36 11/01/08 12/01/08 0.03 0.03 0.00 0.03 0.03 - 0.00
Money Market 2003 A MF Evergreen @ Mesquite 0.36 11/01/08 12/01/08 37.54 37.54 0.09 37.63 37.63 - 0.00
Mutual Fund 2003 A MF Evergreen @ Mesquite 0.36 11/01/08 12/01/08 11,673.45 11,673.45 6,794.26 18,467.71 18,467.71 - 0.00

2003 A MF Evergreen @ Mesquite Total 185,345.77 185,345.77 16,705.45 0.00 0.00 0.00 202,051.22 202,051.22 0.00 0.00

Mutual Fund 2003 AB Arlington Villas 0.36 11/01/08 12/01/08 108,171.43 108,171.43 179.19 108,350.62 108,350.62 - 0.00
Mutual Fund 2003 AB Arlington Villas 0.36 11/01/08 12/01/08 24,807.18 24,807.18 (17,070.28) 7,736.90 7,736.90 - 0.00

2003 AB Arlington Villas Total 132,978.61 132,978.61 179.19 (17,070.28) 0.00 0.00 116,087.52 116,087.52 0.00 0.00

Mutual Fund 2003 AB Parkview Twnhms 0.36 11/01/08 12/01/08 6,531.21 6,531.21 17.23 6,548.44 6,548.44 - 0.00
Mutual Fund 2003 AB Parkview Twnhms 0.36 11/01/08 12/01/08 78,417.53 78,417.53 206.95 78,624.48 78,624.48 - 0.00
Mutual Fund 2003 AB Parkview Twnhms 0.36 11/01/08 12/01/08 68.31 68.31 0.18 68.49 68.49 - 0.00
Mutual Fund 2003 AB Parkview Twnhms 0.36 11/01/08 12/01/08 407.95 407.95 1.08 409.03 409.03 - 0.00
Mutual Fund 2003 AB Parkview Twnhms 0.36 11/01/08 12/01/08 220,419.29 220,419.29 581.72 221,001.01 221,001.01 - 0.00

2003 AB Parkview Twnhms Total 305,844.29 305,844.29 807.16 0.00 0.00 0.00 306,651.45 306,651.45 0.00 0.00
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Money Market 2003 MF NHP-Asmara-Refunding 0.36 11/01/08 12/01/08 41,922.19 41,922.19 124,924.62 166,846.81 166,846.81 - 0.00
Money Market 2003 MF NHP-Asmara-Refunding 0.36 11/01/08 12/01/08 59,544.78 59,544.78 30,657.91 90,202.69 90,202.69 - 0.00
Money Market 2003 MF NHP-Asmara-Refunding 0.36 11/01/08 12/01/08 670.56 670.56 0.00 670.56 670.56 - 0.00
Money Market 2003 MF NHP-Asmara-Refunding 0.36 11/01/08 12/01/08 99,289.24 99,289.24 262.04 99,551.28 99,551.28 - 0.00

2003 MF NHP-Asmara-Refunding Total 201,426.77 201,426.77 155,844.57 0.00 0.00 0.00 357,271.34 357,271.34 0.00 0.00

Money Market 2004 A&B Timber Ridge 0.36 11/01/08 12/01/08 10,451.25 10,451.25 6,162.35 16,613.60 16,613.60 - 0.00
Money Market 2004 A&B Timber Ridge 0.36 11/01/08 12/01/08 51,575.69 51,575.69 714.26 52,289.95 52,289.95 - 0.00

2004 A&B Timber Ridge Total 62,026.94 62,026.94 6,876.61 0.00 0.00 0.00 68,903.55 68,903.55 0.00 0.00

Money Market 2004 A&B Century Park 0.36 11/01/08 12/01/08 30,012.60 30,012.60 9,998.38 40,010.98 40,010.98 - 0.00
Money Market 2004 A&B Century Park 59,028.63 59,028.63 (59,028.63) - 0.00
Money Market 2004 A&B Century Park 0.36 11/01/08 12/01/08 120,620.67 120,620.67 18,522.80 139,143.47 139,143.47 - 0.00
Money Market 2004 A&B Century Park 0.36 11/01/08 12/01/08 17,318.27 17,318.27 816.69 18,134.96 18,134.96 - 0.00
Money Market 2004 A&B Century Park 0.36 11/01/08 12/01/08 48,488.30 48,488.30 21,511.70 70,000.00 70,000.00 - 0.00
Money Market 2004 A&B Century Park 0.36 11/01/08 12/01/08 96,617.98 96,617.98 (582.76) 96,035.22 96,035.22 - 0.00
Money Market 2004 A&B Century Park 0.36 11/01/08 12/01/08 181,472.29 181,472.29 82,467.71 263,940.00 263,940.00 - 0.00

2004 A&B Century Park Total 553,558.74 553,558.74 133,317.28 (59,611.39) 0.00 0.00 627,264.63 627,264.63 0.00 0.00

Money Market 2004 A Addison Park 596.56 596.56 (596.56) - 0.00
Money Market 2004 A Addison Park 1,467.89 1,467.89 (1,467.89) - 0.00
Money Market 2004 A Addison Park 12.26 12.26 (12.26) - 0.00

2004 A Addison Park Total 2,076.71 2,076.71 0.00 (2,076.71) 0.00 0.00 0.00 0.00 0.00 0.00

Money Market 2004 A&B MF Veterans Memorial 0.36 11/01/08 12/01/08 0.17 0.17 0.00 0.17 0.17 - 0.00
Money Market 2004 A&B MF Veterans Memorial 0.36 11/01/08 12/01/08 344.60 344.60 0.91 345.51 345.51 - 0.00
Money Market 2004 A&B MF Veterans Memorial 0.36 11/01/08 12/01/08 64,028.22 64,028.22 168.98 64,197.20 64,197.20 - 0.00
Money Market 2004 A&B MF Veterans Memorial 0.36 11/01/08 12/01/08 0.19 0.19 0.00 0.19 0.19 - 0.00
Money Market 2004 A&B MF Veterans Memorial 0.36 11/01/08 12/01/08 0.91 0.91 0.00 0.91 0.91 - 0.00

2004 A&B MF Veterans Memorial  Total 64,374.09 64,374.09 169.89 0.00 0.00 0.00 64,543.98 64,543.98 0.00 0.00

Money Market 2004 MF Rush Creek Apts 0.36 11/01/08 12/01/08 51,523.40 51,523.40 7,853.13 59,376.53 59,376.53 - 0.00
Money Market 2004 MF Rush Creek Apts 0.36 11/01/08 12/01/08 1,322.80 1,322.80 5.28 1,328.08 1,328.08 - 0.00
Money Market 2004 MF Rush Creek Apts 0.36 11/01/08 12/01/08 0.13 0.13 0.00 0.13 0.13 - 0.00
Money Market 2004 MF Rush Creek Apts 0.36 11/01/08 12/01/08 19.84 19.84 4.92 24.76 24.76 - 0.00
Money Market 2004 MF Rush Creek Apts 0.36 11/01/08 12/01/08 72.86 72.86 0.29 73.15 73.15 - 0.00
Money Market 2004 MF Rush Creek Apts 0.36 11/01/08 12/01/08 20,171.97 20,171.97 80.66 20,252.63 20,252.63 - 0.00
Money Market 2004 MF Rush Creek Apts 0.36 11/01/08 12/01/08 13,420.04 13,420.04 5,609.93 19,029.97 19,029.97 - 0.00
Money Market 2004 MF Rush Creek Apts 0.36 11/01/08 12/01/08 118,335.09 118,335.09 45,416.25 163,751.34 163,751.34 - 0.00
Money Market 2004 MF Rush Creek Apts 0.36 11/01/08 12/01/08 0.30 0.30 0.00 0.30 0.30 - 0.00
Money Market 2004 MF Rush Creek Apts 0.36 11/01/08 12/01/08 324.02 324.02 1.28 325.30 325.30 - 0.00

2004 MF Rush Creek Apts Total 205,190.45 205,190.45 58,971.74 0.00 0.00 0.00 264,162.19 264,162.19 0.00 0.00

Money Market 2004 MF Humble Parkway 0.36 11/01/08 12/01/08 89,888.55 89,888.55 7,560.28 97,448.83 97,448.83 - 0.00
Money Market 2004 MF Humble Parkway 0.36 11/01/08 12/01/08 146,268.00 146,268.00 24,305.89 170,573.89 170,573.89 - 0.00
Money Market 2004 MF Humble Parkway 0.36 11/01/08 12/01/08 9.04 9.04 9.04 - 0.00
Inv Agmt 2004 MF Humble Parkway 3.65 11/16/05 02/01/10 173,743.76 173,743.76 144,979.72 318,723.48 318,723.48 - 0.00
Money Market 2004 MF Humble Parkway 0.36 11/01/08 12/01/08 5,297.18 5,297.18 5,385.02 10,682.20 10,682.20 - 0.00

2004 MF Humble Parkway Total 415,197.49 415,197.49 182,239.95 0.00 0.00 0.00 597,437.44 597,437.44 0.00 0.00

Money Market  2004 MF Chisholm Trail Apts 0.10 11/01/08 12/01/08 1,445.52 1,445.52 0.00 1,445.52 1,445.52 - 0.00
Money Market  2004 MF Chisholm Trail Apts 0.36 11/01/08 12/01/08 125,110.31 125,110.31 37,496.73 162,607.04 162,607.04 - 0.00
Money Market  2004 MF Chisholm Trail Apts 0.10 11/01/08 12/01/08 2,217.63 2,217.63 26.83 2,244.46 2,244.46 - 0.00
Money Market  2004 MF Chisholm Trail Apts 0.10 11/01/08 12/01/08 7,421.47 7,421.47 6,648.24 14,069.71 14,069.71 - 0.00

 2004 MF Chisholm Trail Apts Total 136,194.93 136,194.93 44,171.80 0.00 0.00 0.00 180,366.73 180,366.73 0.00 0.00

Money Market 2004 MF Evergreen at Plano 0.10 11/01/08 12/01/08 161,828.67 161,828.67 34,639.62 196,468.29 196,468.29 - 0.00
Money Market 2004 MF Evergreen at Plano 0.10 11/01/08 12/01/08 11,096.37 11,096.37 3,953.43 15,049.80 15,049.80 - 0.00
Money Market 2004 MF Evergreen at Plano 0.10 11/01/08 12/01/08 2,166.48 2,166.48 5.15 2,171.63 2,171.63 - 0.00
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Money Market 2004 MF Evergreen at Plano 0.10 11/01/08 12/01/08 6,879.32 6,879.32 115.98 6,995.30 6,995.30 - 0.00
Money Market 2004 MF Evergreen at Plano 0.10 11/01/08 12/01/08 80,056.49 80,056.49 (84.73) 79,971.76 79,971.76 - 0.00
Money Market 2004 MF Evergreen at Plano 0.10 11/01/08 12/01/08 1,028.30 1,028.30 3.13 1,031.43 1,031.43 - 0.00
Money Market 2004 MF Evergreen at Plano 0.10 11/01/08 12/01/08 143,524.47 143,524.47 13,340.51 156,864.98 156,864.98 - 0.00

2004 MF Evergreen at Plano Total 406,580.10 406,580.10 52,057.82 (84.73) 0.00 0.00 458,553.19 458,553.19 0.00 0.00

Money Market 2004 MF Montgomery Pines Apts 0.10 11/01/08 12/01/08 9,145.07 9,145.07 (8.49) 9,136.58 9,136.58 - 0.00
Money Market 2004 MF Montgomery Pines Apts 0.10 11/01/08 12/01/08 33.80 33.80 0.00 33.80 33.80 - 0.00
Money Market 2004 MF Montgomery Pines Apts 0.10 11/01/08 12/01/08 5.55 5.55 1,045.57 1,051.12 1,051.12 - 0.00

2004 MF Montgomery Pines Apts  Total 9,184.42 9,184.42 1,045.57 (8.49) 0.00 0.00 10,221.50 10,221.50 0.00 0.00

Money Market 2004 MF Bristol Apts 0.10 11/01/08 12/01/08 226.70 226.70 0.53 227.23 227.23 - 0.00
Money Market 2004 MF Bristol Apts 0.10 11/01/08 12/01/08 16.49 16.49 0.03 16.52 16.52 - 0.00
Money Market 2004 MF Bristol Apts 0.10 11/01/08 12/01/08 99.35 99.35 0.23 99.58 99.58 - 0.00
Money Market 2004 MF Bristol Apts 0.10 11/01/08 12/01/08 0.02 0.02 0.00 0.02 0.02 - 0.00
Money Market 2004 MF Bristol Apts 0.10 11/01/08 12/01/08 11,361.05 11,361.05 3,813.64 15,174.69 15,174.69 - 0.00
Money Market 2004 MF Bristol Apts 0.10 11/01/08 12/01/08 49.00 49.00 0.12 49.12 49.12 - 0.00
Money Market 2004 MF Bristol Apts 0.10 11/01/08 12/01/08 81,536.94 81,536.94 23,168.56 104,705.50 104,705.50 - 0.00
Money Market 2004 MF Bristol Apts 0.10 11/01/08 12/01/08 0.05 0.05 0.00 0.05 0.05 - 0.00

2004 MF Bristol Apts Total 93,289.60 93,289.60 26,983.11 0.00 0.00 0.00 120,272.71 120,272.71 0.00 0.00

Money Market 2004 MF Pinnacle Apts 0.10 11/01/08 12/01/08 4,667.31 4,667.31 7,526.59 12,193.90 12,193.90 - 0.00
Money Market 2004 MF Pinnacle Apts 0.10 11/01/08 12/01/08 94,646.55 94,646.55 26,888.22 121,534.77 121,534.77 - 0.00
Money Market 2004 MF Pinnacle Apts 0.10 11/01/08 12/01/08 1,020.57 1,020.57 2.43 1,023.00 1,023.00 - 0.00
Money Market 2004 MF Pinnacle Apts 0.10 11/01/08 12/01/08 51.37 51.37 0.13 51.50 51.50 - 0.00
Money Market 2004 MF Pinnacle Apts 0.11 11/01/08 12/01/08 0.05 0.05 0.01 0.06 0.06 - 0.00
Money Market 2004 MF Pinnacle Apts 0.10 11/01/08 12/01/08 237.70 237.70 1.24 238.94 238.94 - 0.00
Money Market 2004 MF Pinnacle Apts 0.10 11/01/08 12/01/08 44.21 44.21 0.11 44.32 44.32 - 0.00

2004 MF Pinnacle Apts Total 100,667.76 100,667.76 34,418.73 0.00 0.00 0.00 135,086.49 135,086.49 0.00 0.00

Money Market 2004 MF Tranquility Bay Apts 0.10 11/01/08 12/01/08 97,420.10 97,420.10 (6,751.77) 90,668.33 90,668.33 - 0.00
Money Market 2004 MF Tranquility Bay Apts 0.10 11/01/08 12/01/08 259.83 259.83 1.61 261.44 261.44 - 0.00
Money Market 2004 MF Tranquility Bay Apts 0.10 11/01/08 12/01/08 1,172.49 1,172.49 2.79 1,175.28 1,175.28 - 0.00
Money Market 2004 MF Tranquility Bay Apts 0.10 11/01/08 12/01/08 303,123.31 303,123.31 40,203.17 343,326.48 343,326.48 - 0.00
Money Market 2004 MF Tranquility Bay Apts 0.10 11/01/08 12/01/08 31,813.56 31,813.56 9,271.08 41,084.64 41,084.64 - 0.00
Money Market 2004 MF Tranquility Bay Apts 0.10 11/01/08 12/01/08 0.87 0.87 1.09 1.96 1.96 - 0.00

2004 MF Tranquility Bay Apts Total 433,790.16 433,790.16 49,479.74 (6,751.77) 0.00 0.00 476,518.13 476,518.13 0.00 0.00

GNMA 2004 MF Sphinx @ Delafield 5.42 03/01/06 01/15/44 11,143,796.84 11,143,796.84 (24,743.69) 11,119,053.15 11,119,053.15 - 0.00
Inv Agmt 2004 MF Sphinx @ Delafield 3.00 11/22/04 01/20/44 61,765.42 61,765.42 175,662.60 237,428.02 237,428.02 - 0.00
Money Market 2004 MF Sphinx @ Delafield 0.36 11/01/08 12/01/08 7,876.24 7,876.24 (2,238.97) 5,637.27 5,637.27 - 0.00

2004 MF Sphinx @ Delafield Total 11,213,438.50 11,213,438.50 175,662.60 (2,238.97) (24,743.69) 0.00 11,362,118.44 11,362,118.44 0.00 0.00

Money Market 2004 MF Churchill @ Pinnacle 0.10 11/01/08 12/01/08 8,416.73 8,416.73 20.01 8,436.74 8,436.74 - 0.00
Money Market 2004 MF Churchill @ Pinnacle 0.10 11/01/08 12/01/08 262,128.99 262,128.99 57,234.88 319,363.87 319,363.87 - 0.00
Money Market 2004 MF Churchill @ Pinnacle 0.10 11/01/08 12/01/08 357.88 357.88 0.85 358.73 358.73 - 0.00
Money Market 2004 MF Churchill @ Pinnacle 0.10 11/01/08 12/01/08 114,348.50 114,348.50 10,568.28 124,916.78 124,916.78 - 0.00
Money Market 2004 MF Churchill @ Pinnacle 0.10 11/01/08 12/01/08 5,795.07 5,795.07 97.46 5,892.53 5,892.53 - 0.00
Money Market 2004 MF Churchill @ Pinnacle 0.10 11/01/08 12/01/08 54,797.19 54,797.19 (75.86) 54,721.33 54,721.33 - 0.00
Money Market 2004 MF Churchill @ Pinnacle 0.10 11/01/08 12/01/08 750.63 750.63 2.34 752.97 752.97 - 0.00
Money Market 2004 MF Churchill @ Pinnacle 0.10 11/01/08 12/01/08 16,428.93 16,428.93 2,214.44 18,643.37 18,643.37 - 0.00

2004 MF Churchill @ Pinnacle Total 463,023.92 463,023.92 70,138.26 (75.86) 0.00 0.00 533,086.32 533,086.32 0.00 0.00

Money Market 2004 A/B MF Post Oak East Apts 0.10 11/01/08 12/01/08 3,033.89 3,033.89 7.21 3,041.10 3,041.10 - 0.00
Money Market 2004 A/B MF Post Oak East Apts 0.10 11/01/08 12/01/08 2.89 2.89 0.00 2.89 2.89 - 0.00
Money Market 2004 A/B MF Post Oak East Apts 0.10 11/01/08 12/01/08 5.99 5.99 0.02 6.01 6.01 - 0.00

2004 A/B MF Post Oak East Apts Total 3,042.77 3,042.77 7.23 0.00 0.00 0.00 3,050.00 3,050.00 0.00 0.00

Money Market 2004 MF Village Fair 0.36 11/01/08 12/01/08 186,130.91 186,130.91 68,633.30 254,764.21 254,764.21 - 0.00
Money Market 2004 MF Village Fair 0.36 11/01/08 12/01/08 111,714.44 111,714.44 222.74 111,937.18 111,937.18 - 0.00
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Money Market 2004 MF Village Fair 0.36 11/01/08 12/01/08 2.37 2.37 2.37 - 0.00
Money Market 2004 MF Village Fair 0.36 11/01/08 12/01/08 22,529.01 22,529.01 7,677.99 30,207.00 30,207.00 - 0.00

2004 MF Village Fair Total 320,374.36 320,374.36 76,536.40 0.00 0.00 0.00 396,910.76 396,910.76 0.00 0.00

Money Market 2005 MF Pecan Grove 0.36 11/01/08 12/01/08 603.87 603.87 1.60 605.47 605.47 - 0.00
Money Market 2005 MF Pecan Grove 0.36 11/01/08 12/01/08 0.02 0.02 0.00 0.02 0.02 - 0.00

2005 MF Pecan Grove Total 603.89 603.89 1.60 0.00 0.00 0.00 605.49 605.49 0.00 0.00

Money Market 2005 MF Prairie Oaks 0.36 11/01/08 12/01/08 23,591.84 23,591.84 7,581.17 31,173.01 31,173.01 - 0.00
Money Market 2005 MF Prairie Oaks 0.36 11/01/08 12/01/08 71,456.73 71,456.73 (507.36) 70,949.37 70,949.37 - 0.00
Money Market 2005 MF Prairie Oaks 0.36 11/01/08 12/01/08 370,210.05 370,210.05 977.04 371,187.09 371,187.09 - 0.00
Money Market 2005 MF Prairie Oaks 0.36 11/01/08 12/01/08 25,494.14 25,494.14 67.29 25,561.43 25,561.43 - 0.00
Money Market 2005 MF Prairie Oaks 0.36 11/01/08 12/01/08 88,995.44 88,995.44 195.02 89,190.46 89,190.46 - 0.00
Money Market 2005 MF Prairie Oaks 0.36 11/01/08 12/01/08 149,529.34 149,529.34 55,538.44 205,067.78 205,067.78 - 0.00

2005 MF Prairie Oaks Total 729,277.54 729,277.54 64,358.96 (507.36) 0.00 0.00 793,129.14 793,129.14 0.00 0.00

Money Market 2005 MF Port Royal 0.36 11/01/08 12/01/08 446.60 446.60 1.18 447.78 447.78 - 0.00
2005 MF Port Royal Total 446.60 446.60 1.18 0.00 0.00 0.00 447.78 447.78 0.00 0.00

Money Market 2005 MF Mission Del Rio 0.36 11/01/08 12/01/08 6.81 6.81 0.02 6.83 6.83 - 0.00
Money Market 2005 MF Mission Del Rio 0.36 11/01/08 12/01/08 276,885.18 276,885.18 193,235.34 470,120.52 470,120.52 - 0.00
Money Market 2005 MF Mission Del Rio 0.36 11/01/08 12/01/08 2,105.03 2,105.03 0.00 2,105.03 2,105.03 - 0.00
Money Market 2005 MF Mission Del Rio 0.36 11/01/08 12/01/08 1.02 1.02 20,009.91 20,010.93 20,010.93 - 0.00
Money Market 2005 MF Mission Del Rio 0.36 11/01/08 12/01/08 339,393.20 339,393.20 674.34 340,067.54 340,067.54 - 0.00
Money Market 2005 MF Mission Del Rio 0.36 11/01/08 12/01/08 2,339.25 2,339.25 11.72 2,350.97 2,350.97 - 0.00

2005 MF Mission Del Rio Total 620,730.49 620,730.49 213,931.33 0.00 0.00 0.00 834,661.82 834,661.82 0.00 0.00

Money Market 2005 MF Atascocita Apts 0.36 11/01/08 12/01/08 14,421.35 14,421.35 4,124.62 18,545.97 18,545.97 - 0.00
Money Market 2005 MF Atascocita Apts 0.36 11/01/08 12/01/08 27.00 27.00 27.00 - 0.00
Money Market 2005 MF Atascocita Apts 0.36 11/01/08 12/01/08 107,616.54 107,616.54 (72,510.19) 35,106.35 35,106.35 - 0.00

2005 MF Atascocita Apts Total 122,037.89 122,037.89 4,151.62 (72,510.19) 0.00 0.00 53,679.32 53,679.32 0.00 0.00

Money Market 2005 MF Tower Ridge 0.31 0.31 (0.31) - 0.00
Money Market 2005 MF Tower Ridge 0.06 11/01/08 12/01/08 12,198.54 12,198.54 9,620.44 21,818.98 21,818.98 - 0.00
Money Market 2005 MF Tower Ridge 0.06 11/01/08 12/01/08 914.46 914.46 2.03 916.49 916.49 - 0.00
Money Market 2005 MF Tower Ridge 0.73 11/01/08 12/01/08 86.13 86.13 0.08 86.21 86.21 - 0.00
Money Market 2005 MF Tower Ridge 0.73 11/01/08 12/01/08 1,811.11 1,811.11 15.50 1,826.61 1,826.61 - 0.00

2005 MF Tower Ridge Total 15,010.55 15,010.55 9,638.05 (0.31) 0.00 0.00 24,648.29 24,648.29 0.00 0.00

Money Market 2005 MF Alta Cullen 0.10 11/01/08 12/01/08 0.05 0.05 0.05 - 0.00
Money Market 2005 MF Alta Cullen 41,610.23 41,610.23 (41,610.23) - 0.00
Money Market 2005 MF Alta Cullen 834.87 834.87 (834.87) - 0.00
Money Market 2005 MF Alta Cullen 4,975.02 4,975.02 (4,975.02) - 0.00
Money Market 2005 MF Alta Cullen 287,075.31 287,075.31 (287,075.31) - 0.00

2005 MF Alta Cullen Total 334,495.43 334,495.43 0.05 (334,495.43) 0.00 0.00 0.05 0.05 0.00 0.00

GNMA 2005 MF Prairie Ranch 4.99 03/28/06 01/15/45 12,032,665.69 12,032,665.69 (27,710.62) 12,004,955.07 12,004,955.07 - 0.00
Inv Agmt 2005 MF Prairie Ranch 3.25 12/06/05 01/20/45 136,317.26 136,317.26 177,733.00 314,050.26 314,050.26 - 0.00
Money Market 2005 MF Prairie Ranch 0.36 11/01/08 12/01/08 3,573.77 3,573.77 9.42 3,583.19 3,583.19 - 0.00
Money Market 2005 MF Prairie Ranch 0.36 11/01/08 12/01/08 12,321.85 12,321.85 32.52 12,354.37 12,354.37 - 0.00

2005 MF Prairie Ranch Total 12,184,878.57 12,184,878.57 177,774.94 0.00 (27,710.62) 0.00 12,334,942.89 12,334,942.89 0.00 0.00

Money Market 2005 MF St. Augustine 0.10 11/01/08 12/01/08 42.33 42.33 0.11 42.44 42.44 - 0.00
Money Market 2005 MF St. Augustine 0.10 11/01/08 12/01/08 4,272.15 4,272.15 10.16 4,282.31 4,282.31 - 0.00
Money Market 2005 MF St. Augustine 0.10 11/01/08 12/01/08 22,669.55 22,669.55 (8,712.77) 13,956.78 13,956.78 - 0.00
Money Market 2005 MF St. Augustine 0.10 11/01/08 12/01/08 25,442.09 25,442.09 107.54 25,549.63 25,549.63 - 0.00

2005 MF St. Augustine Total 52,426.12 52,426.12 117.81 (8,712.77) 0.00 0.00 43,831.16 43,831.16 0.00 0.00

Mutual Fund 2005 MF Park Manor 0.02 11/01/08 12/01/08 24,883.90 24,883.90 (24,808.52) 75.38 75.38 - 0.00
Money Market 2005 MF Park Manor 0.02 11/01/08 12/01/08 118.25 118.25 0.46 118.71 118.71 - 0.00
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Money Market 2005 MF Park Manor 0.02 11/01/08 12/01/08 19,567.89 19,567.89 (5,065.30) 14,502.59 14,502.59 - 0.00

2005 MF Park Manor Total 44,570.04 44,570.04 0.46 (29,873.82) 0.00 0.00 14,696.68 14,696.68 0.00 0.00

Money Market 2005 MF Pr Mockingbird 0.36 11/01/08 12/01/08 58,665.09 58,665.09 (984.12) 57,680.97 57,680.97 - 0.00
Money Market 2005 MF Pr Mockingbird 0.36 11/01/08 12/01/08 52,801.63 52,801.63 67,629.83 120,431.46 120,431.46 - 0.00
Money Market 2005 MF Pr Mockingbird 0.36 11/01/08 12/01/08 113,033.12 113,033.12 (1.72) 113,031.40 113,031.40 - 0.00
Money Market 2005 MF Pr Mockingbird 0.36 11/01/08 12/01/08 12,789.79 12,789.79 8,069.78 20,859.57 20,859.57 - 0.00

2005 MF Pr Mockingbird Total 237,289.63 237,289.63 75,699.61 (985.84) 0.00 0.00 312,003.40 312,003.40 0.00 0.00

Money Market 2005 MF Pl @ Chase Oaks 0.10 11/01/08 12/01/08 409.97 409.97 0.97 410.94 410.94 - 0.00
Money Market 2005 MF Pl @ Chase Oaks 0.10 11/01/08 12/01/08 119.67 119.67 0.29 119.96 119.96 - 0.00

2005 MF Pl @ Chase Oaks Total 529.64 529.64 1.26 0.00 0.00 0.00 530.90 530.90 0.00 0.00

Money Market 2005 MF Canal Place 0.36 11/01/08 12/01/08 27,815.21 27,815.21 (12,108.40) 15,706.81 15,706.81 - 0.00
Money Market 2005 MF Canal Place 0.36 11/01/08 12/01/08 103,086.57 103,086.57 (1,507.83) 101,578.74 101,578.74 - 0.00
Money Market 2005 MF Canal Place 0.36 11/01/08 12/01/08 2,367.56 2,367.56 6,873.19 9,240.75 9,240.75 - 0.00

2005 MF Canal Place Total 133,269.34 133,269.34 6,873.19 (13,616.23) 0.00 0.00 126,526.30 126,526.30 0.00 0.00

Money Market 2006 MF Coral Hills 0.05 11/01/08 12/01/08 93,478.66 93,478.66 82,950.82 176,429.48 176,429.48 - 0.00
2006 MF Coral Hills Total 93,478.66 93,478.66 82,950.82 0.00 0.00 0.00 176,429.48 176,429.48 0.00 0.00

Money Market 2006 MF Harris Branch 0.36 11/01/08 12/01/08 34,482.05 34,482.05 34,482.05 - 0.00
Money Market 2006 MF Harris Branch 0.37 11/01/08 12/01/08 4,718.61 4,718.61 12.45 4,731.06 4,731.06 - 0.00
Money Market 2006 MF Harris Branch 8,276.81 8,276.81 (8,276.81) - 0.00
Money Market 2006 MF Harris Branch 0.36 11/01/08 12/01/08 6,174.32 6,174.32 18,771.71 24,946.03 24,946.03 - 0.00
Money Market 2006 MF Harris Branch 0.36 11/01/08 12/01/08 3,614.50 3,614.50 (60.35) 3,554.15 3,554.15 - 0.00
Money Market 2006 MF Harris Branch 0.36 11/01/08 12/01/08 63,715.60 63,715.60 (63,122.65) 592.95 592.95 - 0.00

2006 MF Harris Branch Total 86,499.84 86,499.84 53,266.21 (71,459.81) 0.00 0.00 68,306.24 68,306.24 0.00 0.00

Money Market 2006 MF Bella Vista 0.36 11/01/08 12/01/08 8,323.20 8,323.20 8,323.20 - 0.00
Money Market 2006 MF Bella Vista 0.36 11/01/08 12/01/08 4,168.43 4,168.43 (1,602.48) 2,565.95 2,565.95 - 0.00
Money Market 2006 MF Bella Vista 0.36 11/01/08 12/01/08 239,638.30 239,638.30 632.44 240,270.74 240,270.74 - 0.00
Money Market 2006 MF Bella Vista 7,529.75 7,529.75 (7,529.75) - 0.00
Money Market 2006 MF Bella Vista 0.36 11/01/08 12/01/08 17,612.10 17,612.10 12,401.22 30,013.32 30,013.32 - 0.00
Money Market 2006 MF Bella Vista 0.36 11/01/08 12/01/08 175,423.31 175,423.31 (103,959.93) 71,463.38 71,463.38 - 0.00
Money Market 2006 MF Bella Vista 0.36 11/01/08 12/01/08 2,515.26 2,515.26 3,821.37 6,336.63 6,336.63 - 0.00
Money Market 2006 MF Bella Vista 0.36 11/01/08 12/01/08 363.27 363.27 0.96 364.23 364.23 - 0.00

2006 MF Bella Vista Total 447,250.42 447,250.42 25,179.19 (113,092.16) 0.00 0.00 359,337.45 359,337.45 0.00 0.00

Money Market 2006 MF Village Park 0.05 11/01/08 12/01/08 3.82 3.82 0.00 3.82 3.82 - 0.00
Money Market 2006 MF Village Park 90.97 90.97 (90.97) - 0.00
Money Market 2006 MF Village Park 0.05 11/01/08 12/01/08 246,569.63 246,569.63 178,276.03 424,845.66 424,845.66 - 0.00
Money Market 2006 MF Village Park 250.38 250.38 (250.38) - 0.00

2006 MF Village Park Total 246,914.80 246,914.80 178,276.03 (341.35) 0.00 0.00 424,849.48 424,849.48 0.00 0.00

Money Market 2006 MF Oakmoor 0.10 11/01/08 12/01/08 9,484.28 9,484.28 7,402.00 16,886.28 16,886.28 - 0.00
Money Market 2006 MF Oakmoor 0.10 11/01/08 12/01/08 4,133.33 4,133.33 4,133.33 - 0.00
Money Market 2006 MF Oakmoor 400,253.33 400,253.33 (400,253.33) - 0.00
Money Market 2006 MF Oakmoor 219,278.70 219,278.70 (219,278.70) - 0.00
Money Market 2006 MF Oakmoor 0.10 11/01/08 12/01/08 73,184.93 73,184.93 (72,305.93) 879.00 879.00 - 0.00
Money Market 2006 MF Oakmoor 0.10 11/01/08 12/01/08 20,594.74 20,594.74 20,594.74 - 0.00
Money Market 2006 MF Oakmoor 853.00 853.00 (853.00) - 0.00

2006 MF Oakmoor Total 703,054.24 703,054.24 32,130.07 (692,690.96) 0.00 0.00 42,493.35 42,493.35 0.00 0.00

Money Market 2006 MF Sunset Pointe 1.53 11/01/08 12/01/08 1,182.46 1,182.46 6.52 1,188.98 1,188.98 - 0.00
2006 MF Sunset Pointe Total 1,182.46 1,182.46 6.52 0.00 0.00 0.00 1,188.98 1,188.98 0.00 0.00

Money Market 2006 MF Hillcrest 0.05 11/01/08 12/01/08 4,902.36 4,902.36 7.33 4,909.69 4,909.69 - 0.00
Money Market 2006 MF Hillcrest 0.05 11/01/08 12/01/08 329,797.28 329,797.28 (159,002.80) 170,794.48 170,794.48 - 0.00
Money Market 2006 MF Hillcrest 0.05 11/01/08 12/01/08 453,543.48 453,543.48 (80,064.33) 373,479.15 373,479.15 - 0.00

Page 84



Current Current Current Beginning Beginning Ending Ending Change
Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Type Issue Rate Date Date 08/31/08 08/31/08 Purchases Sales Maturities Transfers 11/30/08 11/30/08 Value Gain
Money Market 2006 MF Hillcrest 0.05 11/01/08 12/01/08 24.60 24.60 0.00 24.60 24.60 - 0.00

2006 MF Hillcrest Total 788,267.72 788,267.72 7.33 (239,067.13) 0.00 0.00 549,207.92 549,207.92 0.00 0.00

Money Market 2006 MF Pleasant Village 0.02 11/01/08 12/01/08 116,264.92 116,264.92 616.92 116,881.84 116,881.84 - 0.00
Mutual Fund 2006 MF Pleasant Village 0.02 11/01/08 12/01/08 10,113.43 10,113.43 (2,582.41) 7,531.02 7,531.02 - 0.00
Money Market 2006 MF Pleasant Village 0.02 11/01/08 12/01/08 3,082.48 3,082.48 6.49 3,088.97 3,088.97 - 0.00
Money Market 2006 MF Pleasant Village 0.02 11/01/08 12/01/08 36,295.12 36,295.12 0.00 36,295.12 36,295.12 - 0.00

2006 MF Pleasant Village Total 165,755.95 165,755.95 623.41 (2,582.41) 0.00 0.00 163,796.95 163,796.95 0.00 0.00

Money Market 2006 MF Grove Village 0.02 11/01/08 12/01/08 133,589.17 133,589.17 (13,563.95) 120,025.22 120,025.22 - 0.00
Money Market 2006 MF Grove Village 0.02 11/01/08 12/01/08 12.84 12.84 0.03 12.87 12.87 - 0.00
Money Market 2006 MF Grove Village 0.02 11/01/08 12/01/08 4,083.30 4,083.30 4,291.77 8,375.07 8,375.07 - 0.00
Money Market 2006 MF Grove Village 0.02 11/01/08 12/01/08 2.61 2.61 0.00 2.61 2.61 - 0.00
Money Market 2006 MF Grove Village 0.10 11/01/08 12/01/08 37,383.97 37,383.97 0.00 37,383.97 37,383.97 - 0.00

2006 MF Grove Village Total 175,071.89 175,071.89 4,291.80 (13,563.95) 0.00 0.00 165,799.74 165,799.74 0.00 0.00

Money Market 2006 MF Red Hills 0.36 11/01/08 12/01/08 29,487.99 29,487.99 (13,654.20) 15,833.79 15,833.79 - 0.00
Money Market 2006 MF Red Hills 0.36 11/01/08 12/01/08 66,239.64 66,239.64 9,810.76 76,050.40 76,050.40 - 0.00

2006 MF Red Hills Total 95,727.63 95,727.63 9,810.76 (13,654.20) 0.00 0.00 91,884.19 91,884.19 0.00 0.00

Money Market 2006 MF Champion Crossing 0.36 11/01/08 12/01/08 97.05 97.05 0.26 97.31 97.31 - 0.00
Money Market 2006 MF Champion Crossing 0.36 11/01/08 12/01/08 28,638.33 28,638.33 (13,296.42) 15,341.91 15,341.91 - 0.00
Money Market 2006 MF Champion Crossing 0.36 11/01/08 12/01/08 20,845.72 20,845.72 16,555.35 37,401.07 37,401.07 - 0.00

2006 MF Champion Crossing Total 49,581.10 49,581.10 16,555.61 (13,296.42) 0.00 0.00 52,840.29 52,840.29 0.00 0.00

Money Market 2006 MF Stonehaven 0.36 11/01/08 12/01/08 16,213.35 16,213.35 (11,222.22) 4,991.13 4,991.13 - 0.00
Money Market 2006 MF Stonehaven 45.44 45.44 (45.44) - 0.00

2006 MF Stonehaven Total 16,258.79 16,258.79 0.00 (11,267.66) 0.00 0.00 4,991.13 4,991.13 0.00 0.00

Money Market 2006 MF Center Ridge 0.05 11/01/08 12/01/08 79.52 79.52 0.08 79.60 79.60 - 0.00
Money Market 2006 MF Center Ridge 0.05 11/01/08 12/01/08 1,542.73 1,542.73 2.41 1,545.14 1,545.14 - 0.00
Money Market 2006 MF Center Ridge 0.05 11/01/08 12/01/08 176,803.19 176,803.19 (100,901.49) 75,901.70 75,901.70 - 0.00

2006 MF Center Ridge Total 178,425.44 178,425.44 2.49 (100,901.49) 0.00 0.00 77,526.44 77,526.44 0.00 0.00

Money Market 2006 MF Meadowlands 0.15 11/01/08 12/01/08 901,058.50 901,058.50 1,666.46 902,724.96 902,724.96 - 0.00
Money Market 2006 MF Meadowlands 0.15 11/01/08 12/01/08 32,786.57 32,786.57 (15,718.04) 17,068.53 17,068.53 - 0.00
Money Market 2006 MF Meadowlands 0.15 11/01/08 12/01/08 2,063.41 2,063.41 94,873.69 96,937.10 96,937.10 - 0.00
Money Market 2006 MF Meadowlands 0.15 11/01/08 12/01/08 88,089.81 88,089.81 24,172.14 112,261.95 112,261.95 - 0.00
Money Market 2006 MF Meadowlands 0.05 11/01/08 12/01/08 642,734.63 642,734.63 (80,391.89) 562,342.74 562,342.74 - 0.00
Money Market 2006 MF Meadowlands 0.15 11/01/08 12/01/08 31.94 31.94 0.00 31.94 31.94 - 0.00

2006 MF Meadowlands Total 1,666,764.86 1,666,764.86 120,712.29 (96,109.93) 0.00 0.00 1,691,367.22 1,691,367.22 0.00 0.00

Money Market 2006 MF East Texas Pines 0.36 11/01/08 12/01/08 10,113.66 10,113.66 1,547.66 11,661.32 11,661.32 - 0.00
Money Market 2006 MF East Texas Pines 0.36 11/01/08 12/01/08 278,806.26 278,806.26 (154,083.59) 124,722.67 124,722.67 - 0.00
Money Market 2006 MF East Texas Pines 0.36 11/01/08 12/01/08 15,631.88 15,631.88 15,664.66 31,296.54 31,296.54 - 0.00
Money Market 2006 MF East Texas Pines 0.36 11/01/08 12/01/08 184.30 184.30 2,742.03 2,926.33 2,926.33 - 0.00
GIC's 2006 MF East Texas Pines 2,886.45 2,886.45 (2,886.45) - 0.00
Money Market 2006 MF East Texas Pines 0.36 11/01/08 12/01/08 0.03 0.03 1.13 1.16 1.16 - 0.00
GIC's 2006 MF East Texas Pines 1.13 1.13 (1.13) - 0.00

2006 MF East Texas Pines Total 307,623.71 307,623.71 19,955.48 (156,971.17) 0.00 0.00 170,608.02 170,608.02 0.00 0.00

Money Market 2006 MF Villas at Henderson 0.36 11/01/08 12/01/08 2.74 2.74 0.37 3.11 3.11 - 0.00
Money Market 2006 MF Villas at Henderson 0.36 11/01/08 12/01/08 19.00 19.00 0.00 19.00 19.00 - 0.00
Money Market 2006 MF Villas at Henderson 0.36 11/01/08 12/01/08 8.36 8.36 0.02 8.38 8.38 - 0.00
Money Market 2006 MF Villas at Henderson 0.36 11/01/08 12/01/08 11,070.64 11,070.64 4,136.64 15,207.28 15,207.28 - 0.00

2006 MF Villas at Henderson Total 11,100.74 11,100.74 4,137.03 0.00 0.00 0.00 15,237.77 15,237.77 0.00 0.00

Money Market 2006 MF Aspen Parks Apts 0.15 11/01/08 12/01/08 695.14 695.14 1.56 696.70 696.70 - 0.00
Money Market 2006 MF Aspen Parks Apts 0.15 11/01/08 12/01/08 123,181.69 123,181.69 126,237.58 249,419.27 249,419.27 - 0.00
Money Market 2006 MF Aspen Parks Apts 0.15 11/01/08 12/01/08 0.19 0.19 0.19 - 0.00
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Money Market 2006 MF Aspen Parks Apts 0.15 11/01/08 12/01/08 147.86 147.86 0.33 148.19 148.19 - 0.00

2006 MF Aspen Parks Apts Total 124,024.69 124,024.69 126,239.66 0.00 0.00 0.00 250,264.35 250,264.35 0.00 0.00

Money Market 2006 MF Idlewilde Apts 131,270.69 131,270.69 (131,270.69) - 0.00
Money Market 2006 MF Idlewilde Apts 0.36 11/01/08 12/01/08 17,474.48 17,474.48 2,831.58 20,306.06 20,306.06 - 0.00
Money Market 2006 MF Idlewilde Apts 720.44 720.44 (720.44) - 0.00
Money Market 2006 MF Idlewilde Apts 0.36 11/01/08 12/01/08 9,516.72 9,516.72 9,516.72 - 0.00
Money Market 2006 MF Idlewilde Apts 0.36 11/01/08 12/01/08 22,469.69 22,469.69 118.27 22,587.96 22,587.96 - 0.00

2006 MF Idlewilde Apts Total 171,935.30 171,935.30 12,466.57 (131,991.13) 0.00 0.00 52,410.74 52,410.74 0.00 0.00

Money Market 2007 MF Landcaster Apts 888.02 888.02 (888.02) - 0.00
Money Market 2007 MF Landcaster Apts 0.36 11/01/08 12/01/08 15,326.65 15,326.65 6,160.11 21,486.76 21,486.76 - 0.00
Money Market 2007 MF Landcaster Apts 0.36 11/01/08 12/01/08 888.02 888.02 888.02 - 0.00
Money Market 2007 MF Landcaster Apts 105,924.55 105,924.55 (105,924.55) - 0.00
Money Market 2007 MF Landcaster Apts 0.36 11/01/08 12/01/08 9,516.72 9,516.72 9,516.72 - 0.00
Money Market 2007 MF Landcaster Apts 0.36 11/01/08 12/01/08 688.52 688.52 28,115.67 28,804.19 28,804.19 - 0.00

2007 MF Landcaster Apts Total 122,827.74 122,827.74 44,680.52 (106,812.57) 0.00 0.00 60,695.69 60,695.69 0.00 0.00

Money Market 2007 MF Park Place 0.15 11/01/08 12/01/08 16,071.75 16,071.75 (16,071.74) 0.01 0.01 - 0.00
Money Market 2007 MF Park Place 230,124.00 230,124.00 (230,124.00) - 0.00
Money Market 2007 MF Park Place 0.15 11/01/08 12/01/08 451.84 451.84 23.91 475.75 475.75 - 0.00
Money Market 2007 MF Park Place 0.15 11/01/08 12/01/08 88,132.74 88,132.74 88,132.74 - 0.00
Money Market 2007 MF Park Place 0.15 11/01/08 12/01/08 3,531,588.25 3,531,588.25 (762,785.17) 2,768,803.08 2,768,803.08 - 0.00
Money Market 2007 MF Park Place 0.15 11/01/08 12/01/08 72,500.00 72,500.00 72,500.00 - 0.00
Money Market 2007 MF Park Place 0.15 11/01/08 12/01/08 4,665.94 4,665.94 12.19 4,678.13 4,678.13 - 0.00

2007 MF Park Place Total 3,782,901.78 3,782,901.78 160,668.84 (1,008,980.91) 0.00 0.00 2,934,589.71 2,934,589.71 0.00 0.00

Money Market 2007 MF Terrace @ Cibolo 0.36 11/01/08 12/01/08 330,421.98 330,421.98 (302,257.25) 28,164.73 28,164.73 - 0.00
Money Market 2007 MF Terrace @ Cibolo 0.36 11/01/08 12/01/08 1,490,685.60 1,490,685.60 (747,416.65) 743,268.95 743,268.95 - 0.00
Money Market 2007 MF Terrace @ Cibolo 0.36 11/01/08 12/01/08 343,922.86 343,922.86 (60,224.87) 283,697.99 283,697.99 - 0.00
Money Market 2007 MF Terrace @ Cibolo 0.36 11/01/08 12/01/08 26,459.72 26,459.72 419.59 26,879.31 26,879.31 - 0.00
Money Market 2007 MF Terrace @ Cibolo 0.36 11/01/08 12/01/08 8,609.71 8,609.71 918.04 9,527.75 9,527.75 - 0.00
Money Market 2007 MF Terrace @ Cibolo 0.36 11/01/08 12/01/08 21,044.21 21,044.21 55.54 21,099.75 21,099.75 - 0.00

2007 MF Terrace @ Cibolo Total 2,221,144.08 2,221,144.08 1,393.17 (1,109,898.77) 0.00 0.00 1,112,638.48 1,112,638.48 0.00 0.00

Money Market 2007 MF Santora Villas 35,862.06 35,862.06 (35,862.06) - 0.00
Money Market 2007 MF Santora Villas 0.15 11/01/08 12/01/08 517.23 517.23 87.01 604.24 604.24 - 0.00
Money Market 2007 MF Santora Villas 0.15 11/01/08 12/01/08 100,000.00 100,000.00 100,000.00 - 0.00
Money Market 2007 MF Santora Villas 0.15 11/01/08 12/01/08 261,203.31 261,203.31 261,203.31 - 0.00
Money Market 2007 MF Santora Villas 0.15 11/01/08 12/01/08 63,181.33 63,181.33 63,181.33 - 0.00
Money Market 2007 MF Santora Villas 0.15 11/01/08 12/01/08 213,224.02 213,224.02 2,698,839.02 2,912,063.04 2,912,063.04 - 0.00
Money Market 2007 MF Santora Villas 0.15 11/01/08 12/01/08 1,525.63 1,525.63 4.02 1,529.65 1,529.65 - 0.00

2007 MF Santora Villas Total 251,128.94 251,128.94 3,123,314.69 (35,862.06) 0.00 0.00 3,338,581.57 3,338,581.57 0.00 0.00

GIC's  2007 A/B MF Villas @ Mesquite 1,250.42 1,250.42 (1,250.42) - 0.00
GNMA  2007 A/B MF Villas @ Mesquite 5.17 07/30/07 03/15/11 12,085,642.00 12,085,642.00 3,715,227.00 15,800,869.00 15,800,869.00 - 0.00
GIC's  2007 A/B MF Villas @ Mesquite 5.04 06/26/07 01/15/10 4,774,358.00 4,774,358.00 (3,728,391.63) 1,045,966.37 1,045,966.37 - 0.00
Money Market  2007 A/B MF Villas @ Mesquite 0.36 11/01/08 12/01/08 28,814.63 28,814.63 (16,834.63) 11,980.00 11,980.00 - 0.00
GIC's  2007 A/B MF Villas @ Mesquite 4.78 08/23/07 07/20/47 76,094.83 76,094.83 238,557.22 314,652.05 314,652.05 - 0.00
Money Market  2007 A/B MF Villas @ Mesquite 0.36 11/01/08 12/01/08 9,523.82 9,523.82 25.13 9,548.95 9,548.95 - 0.00

 2007 A/B MF Villas @ Mesquite Total 16,975,683.70 16,975,683.70 3,953,809.35 (3,746,476.68) 0.00 0.00 17,183,016.37 17,183,016.37 0.00 0.00

Money Market 2007 MF Summit Point 0.15 11/01/08 12/01/08 142,781.23 142,781.23 320.32 143,101.55 143,101.55 - 0.00
GNMA 2007 MF Summit Point 5.32 07/30/07 07/15/09 11,317,707.00 11,317,707.00 0.00 11,317,707.00 11,317,707.00 - 0.00
Money Market 2007 MF Summit Point 0.15 11/01/08 12/01/08 103,728.52 103,728.52 154,567.73 258,296.25 258,296.25 - 0.00
Inv Agmt 2007 MF Summit Point 4.41 06/29/07 11/30/09 335,600.31 335,600.31 0.00 335,600.31 335,600.31 - 0.00
Money Market 2007 MF Summit Point 0.15 11/01/08 12/01/08 0.24 0.24 0.00 0.24 0.24 - 0.00

2007 MF Summit Point Total 11,899,817.30 11,899,817.30 154,888.05 0.00 0.00 0.00 12,054,705.35 12,054,705.35 0.00 0.00

Money Market 2007 MF Costa Rialto 0.36 11/01/08 12/01/08 1,483,801.50 1,483,801.50 (241,635.54) 1,242,165.96 1,242,165.96 - 0.00
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Current Current Current Beginning Beginning Ending Ending Change
Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized

Type Issue Rate Date Date 08/31/08 08/31/08 Purchases Sales Maturities Transfers 11/30/08 11/30/08 Value Gain
Money Market 2007 MF Costa Rialto 0.36 11/01/08 12/01/08 381,605.73 381,605.73 (161,475.95) 220,129.78 220,129.78 - 0.00

2007 MF Costa Rialto Total 1,865,407.23 1,865,407.23 0.00 (403,111.49) 0.00 0.00 1,462,295.74 1,462,295.74 0.00 0.00

Money Market 2007 MF Windshire Apts 0.36 11/01/08 12/01/08 7,382.07 7,382.07 5,146.45 12,528.52 12,528.52 - 0.00
Money Market 2007 MF Windshire Apts 92,811.05 92,811.05 (92,811.05) - 0.00
Money Market 2007 MF Windshire Apts 0.36 11/01/08 12/01/08 3,809,579.08 3,809,579.08 (3,496,011.07) 313,568.01 313,568.01 - 0.00
Money Market 2007 MF Windshire Apts 0.36 11/01/08 12/01/08 385,624.95 385,624.95 1,699,586.40 2,085,211.35 2,085,211.35 - 0.00
Money Market 2007 MF Windshire Apts 0.36 11/01/08 12/01/08 70,210.00 70,210.00 (68,377.04) 1,832.96 1,832.96 - 0.00
Money Market 2007 MF Windshire Apts 0.36 11/01/08 12/01/08 9,311.84 9,311.84 61.37 9,373.21 9,373.21 - 0.00
Money Market 2007 MF Windshire Apts 0.36 11/01/08 12/01/08 39.66 39.66 0.10 39.76 39.76 - 0.00

2007 MF Windshire Apts Total 4,374,958.65 4,374,958.65 1,704,794.32 (3,657,199.16) 0.00 0.00 2,422,553.81 2,422,553.81 0.00 0.00

Money Market 2007 MF Residences @ Onion Crk 1.93 11/01/08 12/01/08 197,792.54 197,792.54 (129,049.01) 68,743.53 68,743.53 - 0.00
Money Market 2007 MF Residences @ Onion Crk 1.93 11/01/08 12/01/08 10,676,026.70 10,676,026.70 (1,062,909.53) 9,613,117.17 9,613,117.17 - 0.00
Money Market 2007 MF Residences @ Onion Crk 1.93 11/01/08 12/01/08 146.32 146.32 0.90 147.22 147.22 - 0.00

2007 MF Residences @ Onion Crk Total 10,873,965.56 10,873,965.56 0.90 (1,191,958.54) 0.00 0.00 9,682,007.92 9,682,007.92 0.00 0.00

Money Market 2008 MF West Oaks Apts 0.36 11/01/08 12/01/08 9,981,183.62 9,981,183.62 (1,772,811.12) 8,208,372.50 8,208,372.50 - 0.00
Money Market 2008 MF West Oaks Apts 0.36 11/01/08 12/01/08 0.82 0.82 23.30 24.12 24.12 - 0.00
Money Market 2008 MF West Oaks Apts 0.36 11/01/08 12/01/08 410,007.14 410,007.14 (89,143.84) 320,863.30 320,863.30 - 0.00
Money Market 2008 MF West Oaks Apts 21,914.46 21,914.46 (21,914.46) - 0.00
Money Market 2008 MF West Oaks Apts 0.36 11/01/08 12/01/08 42,000.00 42,000.00 45,486.56 87,486.56 87,486.56 - 0.00
Money Market 2008 MF West Oaks Apts 22,231.35 22,231.35 (22,231.35) - 0.00

2008 MF West Oaks Apts Total 10,477,337.39 10,477,337.39 45,509.86 (1,906,100.77) 0.00 0.00 8,616,746.48 8,616,746.48 0.00 0.00

Money Market 2008 MF Costa Ibiza Apts 0.36 11/01/08 12/01/08 53,417.76 53,417.76 (23,904.79) 29,512.97 29,512.97 - 0.00
Money Market 2008 MF Costa Ibiza Apts 0.36 11/01/08 12/01/08 12,062,517.06 12,062,517.06 (535,716.02) 11,526,801.04 11,526,801.04 - 0.00
Money Market 2008 MF Costa Ibiza Apts 9,159.53 9,159.53 (9,159.53) - 0.00

2008 MF Costa Ibiza Apts Total 12,125,094.35 12,125,094.35 0.00 (568,780.34) 0.00 0.00 11,556,314.01 11,556,314.01 0.00 0.00

Money Market 2008 MF Addison Park Apts 0.36 11/01/08 12/01/08 1.59 1.59 1.59 - 0.00
Mutual Fund 2008 MF Addison Park Apts 0.36 11/01/08 12/01/08 25,119.80 25,119.80 25,119.80 - 0.00

2008 MF Addison Park Apts Total 0.00 0.00 25,121.39 0.00 0.00 0.00 25,121.39 25,121.39 0.00 0.00

139,295,902.52 139,295,902.52 17,104,794.97 (18,123,320.51) (89,786.15) 0.00 138,187,590.83 138,187,590.83 0.00 0.00Total Multi-Family Investment Summary
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Current Current Current Beginning Beginning Ending Ending Change

Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized
Type Issue Rate Date Date 08/31/08 08/31/08 Purchases Sales Maturities Transfers 11/30/08 11/30/08 Value Gain

Repo Agmt Commercial Paper 0.35 11/26/08 12/01/08 227,120.61 227,120.61 (63,224.32) 163,896.29 163,896.29 - 0.00
Commercial Paper Commercial Paper 0.00 10/14/08 07/10/09 71,431,000.00 71,431,000.00 71,431,000.00 - 0.00
GIC's Commercial Paper 59,741,000.00 59,741,000.00 (59,741,000.00) - 0.00
GIC's Commercial Paper 11,690,000.00 11,690,000.00 (11,690,000.00) - 0.00

Commercial Paper Total 71,658,120.61 71,658,120.61 71,431,000.00 (71,494,224.32) 0.00 0.00 71,594,896.29 71,594,896.29 0.00 0.00

71,658,120.61 71,658,120.61 71,431,000.00 (71,494,224.32) 0.00 0.00 71,594,896.29 71,594,896.29 0.00 0.00

Texas Department of Housing and Community Affairs
Commercial Paper Investment Summary

For Period Ending November 30, 2008

Total Commercial Paper Investment Summary
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Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized
Type Issue Rate Date Date 08/31/08 08/31/08 Purchases Sales Maturities Transfers 11/30/08 11/30/08 Value Gain

Repo Agmt General Fund 0.35 11/26/08 12/01/08 2,965,237.74 2,965,237.74 7,474.02 2,972,711.76 2,972,711.76 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 3,547,998.09 3,547,998.09 8,942.90 3,556,940.99 3,556,940.99 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 224,760.25 224,760.25 566.50 225,326.75 225,326.75 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 759,018.33 759,018.33 27,302.68 786,321.01 786,321.01 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 62,419.00 62,419.00 713.72 63,132.72 63,132.72 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 968,720.29 968,720.29 1,941.63 970,661.92 970,661.92 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 749,628.89 749,628.89 1,889.49 751,518.38 751,518.38 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 58,873.60 58,873.60 155,894.24 214,767.84 214,767.84 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 343,573.41 343,573.41 865.99 344,439.40 344,439.40 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 414,109.95 414,109.95 1,043.75 415,153.70 415,153.70 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 104,884.25 104,884.25 4,726.44 109,610.69 109,610.69 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 425,869.04 425,869.04 1,073.39 426,942.43 426,942.43 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 227,828.14 227,828.14 6,167.25 233,995.39 233,995.39 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 731,530.45 731,530.45 1,843.88 733,374.33 733,374.33 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 209,226.14 209,226.14 8,922.67 218,148.81 218,148.81 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 31,200.00 31,200.00 0.00 31,200.00 31,200.00 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 2,178,519.96 2,178,519.96 (556,191.78) 1,622,328.18 1,622,328.18 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 232,846.26 232,846.26 586.88 233,433.14 233,433.14 - 0.00
Repo Agmt General Fund 0.35 11/26/08 12/01/08 61,307.98 61,307.98 (37,849.54) 23,458.44 23,458.44 - 0.00

General Fund Total 14,297,551.77 14,297,551.77 229,955.43 (594,041.32) 0.00 0.00 13,933,465.88 13,933,465.88 0.00 0.00

14,297,551.77 14,297,551.77 229,955.43 (594,041.32) 0.00 0.00 13,933,465.88 13,933,465.88 0.00 0.00

Texas Department of Housing and Community Affairs
General Fund Investment Summary

For Period Ending November 30, 2008

Total General Fund Investment Summary
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Current Current Current Beginning Beginning Ending Ending Change

Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized
Type Issue Rate Date Date 08/31/08 08/31/08 Purchases Sales Maturities Transfers 11/30/08 11/30/08 Value Gain

Repo Agmt Housing Assistance Fund 0.35 11/26/08 12/01/08 178,596.05 178,596.05 12,333.51 190,929.56 190,929.56 - 0.00
Repo Agmt Housing Trust Fund 0.35 11/26/08 12/01/08 250,000.00 250,000.00 0.00 250,000.00 250,000.00 - 0.00
Repo Agmt Housing Trust Fund 0.35 11/26/08 12/01/08 33,384.59 33,384.59 0.00 33,384.59 33,384.59 - 0.00
Repo Agmt Housing Trust Fund 0.35 11/26/08 12/01/08 683,986.19 683,986.19 (119,715.63) 564,270.56 564,270.56 - 0.00
Repo Agmt Housing Trust Fund 0.35 11/26/08 12/01/08 98,982.06 98,982.06 3,171.16 102,153.22 102,153.22 - 0.00
Repo Agmt Housing Trust Fund 0.35 11/26/08 12/01/08 97,210.47 97,210.47 (34.44) 97,176.03 97,176.03 - 0.00
Repo Agmt Housing Trust Fund 0.35 11/26/08 12/01/08 729,679.97 729,679.97 50,334.25 780,014.22 780,014.22 - 0.00
Repo Agmt Housing Trust Fund 0.35 11/26/08 12/01/08 90,986.81 90,986.81 183.21 91,170.02 91,170.02 - 0.00
Repo Agmt Housing Trust Fund 0.35 11/26/08 12/01/08 611,572.32 611,572.32 0.00 611,572.32 611,572.32 - 0.00
Repo Agmt Housing Trust Fund 0.35 11/26/08 12/01/08 23,768.00 23,768.00 129,252.15 153,020.15 153,020.15 - 0.00
Repo Agmt Housing Trust Fund 0.35 11/26/08 12/01/08 1,062,816.00 1,062,816.00 0.00 1,062,816.00 1,062,816.00 - 0.00
Repo Agmt Housing Trust Fund 0.35 11/26/08 12/01/08 250,000.00 250,000.00 0.00 250,000.00 250,000.00 - 0.00
Repo Agmt Housing Trust Fund 0.35 11/26/08 12/01/08 1,000,000.00 1,000,000.00 0.00 1,000,000.00 1,000,000.00 - 0.00
Repo Agmt General Revenue Appn 0.35 11/26/08 12/01/08 460,676.30 460,676.30 413,742.36 874,418.66 874,418.66 - 0.00
Repo Agmt General Revenue Appn 0.35 11/26/08 12/01/08 115,595.03 115,595.03 4,214,042.75 4,329,637.78 4,329,637.78 - 0.00
Repo Agmt General Revenue Appn 0.35 11/26/08 12/01/08 844,397.00 844,397.00 0.00 844,397.00 844,397.00 - 0.00
Repo Agmt General Revenue Appn 0.35 11/26/08 12/01/08 2,000,000.00 2,000,000.00 0.00 2,000,000.00 2,000,000.00 - 0.00
Repo Agmt Disaster Recover - GR 0.35 11/26/08 12/01/08 819,723.65 819,723.65 (114,824.51) 704,899.14 704,899.14 - 0.00
Repo Agmt Housing Trust Fund-GR 0.35 11/26/08 12/01/08 35,000.00 35,000.00 0.00 35,000.00 35,000.00 - 0.00
Repo Agmt Boostrap -GR 0.35 11/26/08 12/01/08 18,650.40 18,650.40 0.00 18,650.40 18,650.40 - 0.00
Repo Agmt Boostrap -GR 0.35 11/26/08 12/01/08 678,148.80 678,148.80 (195,296.82) 482,851.98 482,851.98 - 0.00
Repo Agmt Boostrap -GR 0.35 11/26/08 12/01/08 4,322,146.42 4,322,146.42 (720,734.80) 3,601,411.62 3,601,411.62 - 0.00

Housing Trust Fund Total 14,405,320.06 14,405,320.06 4,823,059.39 (1,150,606.20) 0.00 0.00 18,077,773.25 18,077,773.25 0.00 0.00

14,405,320.06 14,405,320.06 4,823,059.39 (1,150,606.20) 0.00 0.00 18,077,773.25 18,077,773.25 0.00 0.00

Texas Department of Housing and Community Affairs
Housing Trust Fund Investment Summary

For Period Ending November 30, 2008

Total Housing Trust Fund Investment Summary
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Current Current Current Beginning Beginning Ending Ending Change

Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized
Type Issue Rate Date Date 08/31/08 08/31/08 Purchases Sales Maturities Transfers 11/30/08 11/30/08 Value Gain

Repo Agmt Administration 0.35 11/26/08 12/01/08 158,317.57 158,317.57 348.37 158,665.94 158,665.94 - 0.00
Administration Total 158,317.57 158,317.57 348.37 0.00 0.00 0.00 158,665.94 158,665.94 0.00 0.00

158,317.57 158,317.57 348.37 0.00 0.00 0.00 158,665.94 158,665.94 0.00 0.00

Texas Department of Housing and Community Affairs
Administration Investment Summary

For Period Ending November 30, 2008

Total Administration Investment Summary
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Current Current Current Beginning Beginning Ending Ending Change

Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized
Type Issue Rate Date Date 08/31/08 08/31/08 Purchases Sales Maturities Transfers 11/30/08 11/30/08 Value Gain

Repo Agmt RTC 0.35 11/26/08 12/01/08 384,936.15 384,936.15 (256,071.91) 128,864.24 128,864.24 - 0.00
Repo Agmt Multi Family 0.35 11/26/08 12/01/08 948,024.91 948,024.91 (71,440.41) 876,584.50 876,584.50 - 0.00
Repo Agmt Multi Family 0.35 11/26/08 12/01/08 166,825.65 166,825.65 369.25 167,194.90 167,194.90 - 0.00
Repo Agmt Low Income Tax Credit Prog. 0.35 11/26/08 12/01/08 2,688,386.92 2,688,386.92 81,292.63 2,769,679.55 2,769,679.55 - 0.00

Compliance Total 4,188,173.63 4,188,173.63 81,661.88 (327,512.32) 0.00 0.00 3,942,323.19 3,942,323.19 0.00 0.00

4,188,173.63 4,188,173.63 81,661.88 (327,512.32) 0.00 0.00 3,942,323.19 3,942,323.19 0.00 0.00

Texas Department of Housing and Community Affairs
Compliance Investment Summary

For Period Ending November 30, 2008

Total Compliance Investment Summary
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Current Current Current Beginning Beginning Ending Ending Change

Investment Interest Purchase Maturity Carrying Value Market Value Accretions/ Amortizations/ Carrying Value Market Value In Market Recognized
Type Issue Rate Date Date 08/31/08 08/31/08 Purchases Sales Maturities Transfers 11/30/08 11/30/08 Value Gain

Repo Agmt S/F Interim Construction 0.35 11/26/08 12/01/08 534,861.20 534,861.20 1,272.12 536,133.32 536,133.32 - 0.00
Repo Agmt S/F Interim Construction 0.35 11/26/08 12/01/08 197.19 197.19 0.44 197.63 197.63 - 0.00
Repo Agmt S/F Interim Construction 0.35 11/26/08 12/01/08 7.26 7.26 0.00 7.26 7.26 - 0.00
Repo Agmt Mtg. Credit Certificate 0.35 11/26/08 12/01/08 77,745.76 77,745.76 150.63 77,896.39 77,896.39 - 0.00
Repo Agmt Low Income Tax Credit Prog. 0.35 11/26/08 12/01/08 676,538.69 676,538.69 (154,770.27) 521,768.42 521,768.42 - 0.00
Repo Agmt Low Income Tax Credit Prog. 0.35 11/26/08 12/01/08 4,641,622.15 4,641,622.15 1,417,743.87 6,059,366.02 6,059,366.02 - 0.00
Repo Agmt Low Income Tax Credit Prog. 0.35 11/26/08 12/01/08 376,487.27 376,487.27 26,358.98 402,846.25 402,846.25 - 0.00

Housing Initiatives Total 6,307,459.52 6,307,459.52 1,445,526.04 (154,770.27) 0.00 0.00 7,598,215.29 7,598,215.29 0.00 0.00

6,307,459.52 6,307,459.52 1,445,526.04 (154,770.27) 0.00 0.00 7,598,215.29 7,598,215.29 0.00 0.00

1,731,932,872.00 1,708,294,256.37 167,862,472.59 (188,982,941.17) (20,647,223.79) 0.00 1,690,165,179.63 1,703,009,061.38 36,482,497.38 0.00Total Investment Summary

Texas Department of Housing and Community Affairs
Housing Initiatives Investment Summary

For Period Ending November 30, 2008

Total Housing Initiatives Investment Summary
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COMMUNITY AFFAIRS DIVISION 
BOARD ACTION REQUEST 

February 5, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Approval of an amendment to the 2009 Community 
Services Block Grant contracts to distribute $300,000 in State Discretionary Funds. 
 

Requested Action 
 
Staff recommends approval of the distribution of $300,000 of the 2009 State Community 
Services Block Grant Discretionary funds to CSBG eligible entities.   
 

Background 
 
Historically, the Department has allocated a portion of the CSBG State Discretionary funds for 
performance awards.  Performance awards were used as a tool to recognize and reward the work 
of CSBG eligible entities that assisted in transitioning individuals and families out of poverty.  
As a result of the Internal Audit performed on the Community Services Block Grant in 2008, a 
decision was made to reevaluate the Performance Award process and look at alternative 
mechanisms for the distribution of these funds.   
 
The Department announced a roundtable to all CSBG eligible entities, and encouraged their 
participation to evaluate the performance award process and develop recommendations.  The 
roundtable was held in Austin on December 15, 2008.  The consensus of the roundtable was that 
given the great need of individuals in their communities, especially in light of the recent 
economic downturn, the most effective use of funds would be for the Department to not provide 
performance awards and instead distribute the funds according to the allocation formula to 
CSBG eligible entities for use to provide direct assistance to low-income individuals.  The 
roundtable also determined that, unlike most of the funds distributed by the Department to the 
community action network, these funds should not be used for administrative purposes but for 
direct client services.  Direct client assistance may include, but are not limited to, assistance with 
rent, food and other emergency needs. The Department will monitor the use of these funds to 
ensure they are used for eligible direct services activities. 
 
The funds will be allocated as additional funds to the current contracts under the methodology 
detailed in 10 TAC §5.6 which is the formula used to allocate 90% of the CSBG funds in Texas 
to the existing network of 48 CSBG eligible entities.  Appendix I reflects the proposed allocation 
to each of the 48 CSBG eligible entities. 
 

Recommendation 
 
Staff recommends approval of the allocation of $300,000 to the 48 CSBG eligible entities by the 
formula approved in 10 TAC §5.6.   
 

 1



 2

APPENDIX I 
Subrecipient Name Additional 2009 CSBG Discretionary Funds  

Aspermont Small Business Development Center, Inc. $819 
Austin, City of, Health and Human Services Department $9,166 
Bee Community Action Agency $2,589 
Big Bend Community Action Committee, Inc. $1,157 
Brazos Valley Community Action Agency $9,877 
Cameron and Willacy Counties Community Projects, Inc. $10,293 
Caprock Community Action Association, Inc. $1,431 
Central Texas Opportunities, Inc. $1,878 
Combined Community Action, Inc. $1,664 
Community Action Corporation of South Texas $2,210 
Community Action Council of Victoria $2,688 
Community Action Inc. of Hays, Caldwell and Blanco Counties $1,663 
Community Action Program, Inc. $2,093 
Community Action Social Services & Education $1,581 
Community Council of Reeves County $1,805 
Community Council of South Central Texas, Inc. $5,145 
Community Council of Southwest Texas, Inc. $2,412 
Community Services Agency of South Texas $498 
Community Services of Northeast Texas $2,498 
Community Services, Inc. $10,860 
Concho Valley Community Action Agency $2,488 
Dallas Urban League $28,119 
Economic Action Committee of The Gulf Coast $636 
Economic Opportunities Advancement Corporation of Planning Region XI $5,003 
El Paso Community Action Program, Project BRAVO, Inc. $14,873 
Fort Worth, City of, Parks & Community Services Department $14,373 
Galveston County Community Action Council, Inc. $8,422 
Greater East Texas Community Action Program (GETCAP) $9,683 
Gulf Coast Community Services Association $47,527 
Hidalgo County Community Services Agency $17,975 
Hill Country Community Action Association, Inc. $4,598 
Institute for Rural Development $341 
Lubbock, City of, Community Services Department $3,827 
Northeast Texas Opportunities, Inc. $2,293 
Nueces County Community Action Agency $5,202 
Panhandle Community Services $6,124 
Pecos County Community Action Agency $683 
Rolling Plains Management Corporation $2,987 
San Antonio, City of, Community Action Division $20,409 
South Plains Community Action Association, Inc. $1,619 
South Texas Development Council $2,760 
Southeast Texas Regional Planning Commission $5,340 
Texas Neighborhood Services $3,581 
Texoma Council of Governments $2,020 
Tri-County Community Action, Inc. $3,720 
Webb County Community Action Agency $5,443 
West Texas Opportunities, Inc. $6,085 
Williamson-Burnet County Opportunities, Inc. $1,539 
Total $300,000 

 



MULTIFAMILY FINANCE PRODUCTION DIVISION 
BOARD ACTION REQUEST 

February 5, 2009 

Action Items 
Presentation, Discussion and Possible Approval for Housing Tax Credit Extensions.  

Required Action 
Approve, Amend or deny the requests for extensions related to five (5) 2007 Housing Tax Credit 
commitments.  

Background 
Pertinent facts about the request for extension are given below. The requests were accompanied 
by a mandatory $2,500 extension request fee. 
 
HTC No. 07306, Zion Village  
(Commencement of Substantial Construction) 
Summary of Request: Pursuant to §49.14(c) of the 2007 Qualified Allocation Plan, “The 
Development Owner must submit evidence of having commenced and continued substantial 
construction activities. The evidence must be submitted not later than December 1 of the year 
after the execution of the Carryover Allocation Document with a possibility of an extension…”. 
The owner missed the December 1, 2008 deadline to submit commencement of substantial 
construction for the above referenced development. The owner submitted the full 
commencement of substantial construction documentation on January 8, 2009 and the 
Compliance Division is currently reviewing the documentation for completeness. The owner’s 
extension request included all documentation necessary to comply with the requirement.  
Owner: Village of Zion, LP 
General Partner: TKNet LLC  
Developer: TKNet LLC 
Principals/Interested Parties: Thomas Jones, Newal Hunter, and Marvalette Hunter 
City/County: Houston/Harris 
Set-Aside: N/A 
Type of Area: Urban 
Type of Development: New Construction 
Population Served: Elderly 
Units: 50 HTC units 
2007 Allocation: $541,928 
Allocation per HTC Unit: $10,839 
Extension Request Fee Paid: $2,500 
Current Deadline: December 1, 2008 
New Deadline Requested: January 8, 2009 
New Deadline Recommended: January 8, 2009 
Previous Extensions: N/A 
Staff Recommendation: Approve the extension as requested. 
 





HTC No. 07096, Moore Grocery Lofts  
(Commencement of Substantial Construction) 
Summary of Request: Pursuant to §49.14(c) of the 2007 Qualified Allocation Plan, “The 
Development Owner must submit evidence of having commenced and continued substantial 
construction activities. The evidence must be submitted not later than December 1 of the year 
after the execution of the Carryover Allocation Document with a possibility of an extension…”. 
The owner missed the December 1, 2008 deadline to submit commencement of substantial 
construction for the above referenced development. The owner submitted the full 
commencement of substantial construction documentation on December 22, 2008 and the 
Compliance Division is currently reviewing the documentation for completeness. The owner’s 
extension request included all documentation necessary to comply with the requirement.  
Owner: Moore Grocery Lofts, Ltd 
General Partner: Landmark Asset Services, Inc.  
Developer: Sari & Company and Archetypes, LLC 
Principals/Interested Parties: Lisa Sari, Jim Sari, Hollis Fitch, Brannon Fitch, and DeWayne 

Anderson, Jr. 
City/County: Tyler/Smith 
Set-Aside: N/A 
Type of Area: Urban 
Type of Development: Acq/Rehab/New Construction 
Population Served: Family 
Units: 88 HTC units 
2007 Allocation: $771,721 
Allocation per HTC Unit: $8,770 
Extension Request Fee Paid: $2,500 
Current Deadline: December 1, 2008 
New Deadline Requested: December 22, 2008 
New Deadline Recommended: December 22, 2008 
Previous Extensions: N/A 
Staff Recommendation: Approve the extension as requested. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





HTC No. 07166, Jeremiah Seniors Apartments  
(Commencement of Substantial Construction) 
Summary of Request: Pursuant to §49.14(c) of the 2007 Qualified Allocation Plan, “The 
Development Owner must submit evidence of having commenced and continued substantial 
construction activities. The evidence must be submitted not later than December 1 of the year 
after the execution of the Carryover Allocation Document with a possibility of an extension…”. 
The owner missed the December 1, 2008 deadline to submit commencement of substantial 
construction for the above referenced development. The owner submitted the full 
commencement of substantial construction documentation on December 22, 2008 and the 
Compliance Division is currently reviewing the documentation for completeness. The owner’s 
extension request included all documentation necessary to comply with the requirement.  
Owner: Hurst-Jeremiah 29:11, L.P. 
General Partner: Jeremiah 29:11, Inc.  
Developer: Rumsey Development, LLC 
Principals/Interested Parties: Robert Rumsey, Brian Rumsey, and Steve Rumsey 
City/County: Hurst/Tarrant 
Set-Aside: N/A 
Type of Area: Urban 
Type of Development: New Construction 
Population Served: Elderly 
Units: 135 HTC units 
2007 Allocation: $989,447 
Allocation per HTC Unit: $7,329 
Extension Request Fee Paid: $2,500 
Current Deadline: December 1, 2008 
New Deadline Requested: January 21, 2009 
New Deadline Recommended: January 21, 2009 
Previous Extensions: N/A 
Staff Recommendation: Approve the extension as requested. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





HTC No. 07226, Candlewick Towhomes  
(Commencement of Substantial Construction) 
Summary of Request: Summary of Request: The owner has requested a 120 day extension of the 
December 1, 2008 commencement of substantial construction deadline and a one year extension 
of the December 31, 2009 placed in service deadline for the development named above. The 
request is made pursuant to Revenue Procedures 2007-54. The revenue procedures provide relief 
for owners with carryover allocations for developments located in counties designated by the 
Federal Emergency Management Agency (FEMA) as eligible for disaster assistance as of the 
date of a Presidential Disaster Declaration. A carryover allocation was in effect for the subject 
development when Harris County was designated in association with FEMA Disaster Number 
1780-DR, declared on July 24, 2008.  
The reason given for the request was that the Development was delayed by the impact of 
Hurricane Dolly and a change in ownership that was required for financing to close. The change 
in ownership was not approved by the Department until the December 18, 2008 board meeting. 
The owner anticipates that the financing will be closed on January 23, 2009 and that 
rehabilitation work will commence immediately after. The owner’s extension request included 
all documentation necessary to comply with the requirement.  
Owner: Chicory Court – VI, L.P. 
General Partner: Chicory GP–VI, Inc.  
Developer: Odyssey Residential Holdings, L.P. 
Principals/Interested Parties: Saleem Jafar and Bill Fisher 
City/County: Brownsville/Cameron 
Set-Aside: At-Risk 
Type of Area: Urban 
Type of Development: Acq/Rehab 
Population Served: Family 
Units: 132 HTC units 
2007 Allocation: $981,612 
Allocation per HTC Unit: $7,436 
Extension Request Fee Paid: $2,500 
Current Deadline: December 1, 2008 (COC); December 31, 2009 (PIS) 
New Deadline Requested: April 1, 2009 (COC); December 31, 2010 (PIS) 
New Deadline Recommended: April 1, 2009 (COC); December 31, 2010 (PIS) 
Previous Extensions: N/A 
Staff Recommendation: Approve the extension as requested. 
 
 
 
 
 
 
 
 





HTC No. 07227, Champion Homes at La Joya  
(Commencement of Substantial Construction) 
Summary of Request: The owner has requested a 180 day extension of the December 1, 2008 
commencement of substantial construction deadline and a one year extension of the December 
31, 2009 placed in service deadline for the development named above. The request is made 
pursuant to Revenue Procedures 2007-54. The revenue procedures provide relief for owners with 
carryover allocations for developments located in counties designated by the Federal Emergency 
Management Agency (FEMA) as eligible for disaster assistance as of the date of a Presidential 
Disaster Declaration. A carryover allocation was in effect for the subject development when 
Harris County was designated in association with FEMA Disaster Number 1780-DR, declared on 
July 24, 2008.  
 
The reason given for the request was that the Development was delayed by the impact of 
Hurricane Dolly and a change in ownership that was required for financing to close, which was 
approved at the December 18, 2008 TDHCA Board meeting. The owner anticipates that the 
financing will be closed by the end of the first quarter of 2009. The have indicated that more 
time is needed to close because the Development includes HUD mixed financing. The owner’s 
extension request included all documentation necessary to comply with the requirement.  
Owner: Chicory Court – VIII, L.P. 
General Partner: Chicory GP–VIII, Inc.  
Developer: Odyssey Residential Holdings, L.P. 
Principals/Interested Parties: Saleem Jafar and Bill Fisher 
City/County: La Joya/Hidalgo 
Set-Aside: N/A 
Type of Area: Rural 
Type of Development: Reconstruction/Rehabilitation 
Population Served: Family 
Units: 50 HTC units 
2007 Allocation: $481,928 
Allocation per HTC Unit: $9,638 
Extension Request Fee Paid: $2,500 
Current Deadline: December 1, 2008(COC); December 31, 2009 (PIS) 
New Deadline Requested: June 1, 2009 (COC); December 31, 2010 (PIS) 
New Deadline Recommended: June 1, 2009 (COC); December 31, 2010 (PIS) 
Previous Extensions: N/A 
Staff Recommendation: Approve the extension as requested. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
 

BOARD ACTION REQUEST 
February 5, 2009 

 
 

Action Item 
 
Presentation, Discussion and Possible Approval of Senior Managing, Co-Senior Managing, Co-Managing and/or 
Remarketing Agent Investment Banking Firms for Multifamily Mortgage Revenue Bond Transactions. 
 

Requested Action 
 
Approve, Amend or Deny the Recommended Investment Banking Firm Mentioned Below.  
 

Background 
 
The Department currently has an open Request for Qualifications (RFQ) published on the website.  On December 
9, 2008, the Department received a RFQ from Sterne Agee which has requested to serve as a senior managing 
underwriter and placement agent for the Department’s multifamily housing revenue bond transactions.  For 
multifamily bond transactions, the Applicant selects an underwriter from an approved list published by the 
Department.  The underwriter will develop the financial structure (i.e. fixed rate or variable, bond maturities, etc), 
prepare cash flows, and sell the bonds.  If the transaction is privately placed, the placement agent will negotiate 
the sale to private investors. 
 
The Department currently has eleven (11) senior managers and one (1) co-manager on its approved underwriter 
list.  After reviewing the qualifications and determining that they full meet the Department’s requirements, 
Department staff recommends that Sterne Agee be added to the Multifamily Bond Approved Underwriters List.  
The underwriters are approved on a two year basis. 
 

Recommendation 
 

Staff recommends that the Board approve the above mentioned investment banking firm.  



  Senior Managing Underwriters 
for Multifamily Transactions 

 

Banc of America Securities (6/26/08) 
Contact:  Robin L. Ginsburg 
Contact:  Ila Afsharipour 
1633 Broadway, 29th Floor 
New York, NY 10019 
Phone:  (212) 497-3854 
Fax:      (212) 497-3835 

 

Citigroup Global Markets (6/26/08) 
Contact:  Jerry Wright 
611 West 5th Street, 2nd Floor 
Austin, Texas 78701 
Phone:  (512) 320-5325 
Fax:      (512) 320-5382 

George K. Baum & Co. (6/26/08) 
Contact:  C. Scott Riffle 
717 Seventeenth Street, Suite 2500 
Denver, CO 80202 
Phone:  (303) 292-1600 

      Fax:      (303) 293-9054 

 Merchant Capital, L.L.C. (6/26/08) 
Contact:  John Rucker III 
Lakeview Center, Suite 400 
2660 EastChase Lane 
Montgomery, Alabama 36117 
Phone:  (334) 834-5100 
Fax:      (334) 269-0902 

 

Merrill Lynch (New York) (6/26/08) 
Contact:  Barbara Feldman 
Four World Financial Center, 9th Floor 
New York, NY 10080 
Phone:  (212) 449-0620 
Fax:      (212) 449-7174 

Morgan Keegan (06/26/08) 
Contact:  Mark C. O'Brien 
5956 Sherry Lane, Suite 1900 
Dallas, TX 75225 
Phone:  (214) 365-5524 
Fax:      (214) 365-5563 

National Alliance Securities Corporation 
(6/26/08) 

Contact:  Brad Phillips 
1755 Wittington Place, Suite 320 
Dallas, Texas 75234 
Phone:  (469) 522-4440 ext 103 

   Fax:      (469) 522-4441   

 

PNC Multifamily Capital (6/28/08) 
Contact:  Thomas Paramore 
500 West Jefferson Street 
Louisville, KY 40202 
Phone:  (502) 581-3262 
Fax:      (502) 581-2602 

 Stern Brothers & Co. (8/23/07) 
Contact:  Terrence Finn 
8000 Maryland Avenue, Suite 800 
St. Louis, MO  63105 
Phone:  (314) 743-4010 
Fax:      (314) 727-7313 

Red Capital Markets, Inc. (6/26/08) 
Contact:  Tracy W. Peters 
Two Miranova Place 
Columbus, OH 43215 
Phone:  (614) 857-1656 
Fax:      (614) 857-9758 

 

Wachovia Securities (6/26/08) 
Contact:  Nora Chavez 
Renaissance Plaza 
70 Northeast Loop 410 
San Antonio, TX  78216 
Phone:  (210) 384-8873 
Fax:      (210) 378-1799 

 

    

    

  Co-managing Underwriters 
 For Multifamily Transactions 

 

Estrada Hinojosa (6/26/08) 
Contact:  Robert Estrada 
1717 Main Street, Suite 4740 
Dallas, TX 75201 
Phone:  (214) 658-1670 
Fax:      (214) 658-1671 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
 

BOARD ACTION REQUEST 
February 5, 2009 

 

Action Item 
Presentation, Discuss and Ratification of Housing Tax Credit Awards. 
 

Requested Action 
Ratify the award of Housing Tax Credits for Town Center Apartment Homes. 
 
HTC No. 08261, Town Center Apartment Homes 
At the July 30, 2008 Board meeting, the Department had $663,121 remaining in housing tax 
credits for program year 2008. At that time, the Department expected to participate in the 
National Pool of credits for 2009. In an attempt to use all available credit remaining for 2008, 
staff recommended a partial award to the next highest scoring application in accordance with the 
statewide collapse to Town Center Apartment Homes in Bryan, Texas. The applicant originally 
requested $1,099,702 in credits and proposed to build 148 units. It was not the intent of 
multifamily staff that the applicant would still have to produce the development, as originally 
proposed, with the partial award; however, staff did not make that intent clear to the Board at the 
time of the award and the underwriting report did not reflect the viability of the development 
with the lower credit amount. The applicant was instructed to submit commitment and carryover 
documentation to support the allocation of the $663,121.  

 
Owner:  Bryan Town Center Apartment Homes, L.P 
General Partner:  Bryan Town Center Apartment Homes I, LLC 
Developers:  Lankford Interests, LLC 
Principals/Interested Parties:  Michael Lankford 
Syndicator:  Red Capital Group 
City/County:  Bryan/Brazos 
Set-Aside:  None 
Type of Area:  Urban 
Region:  8 
Type of Development:  New Construction 
Population Served:  Elderly Population 
Units:  80 
2008 Allocation:  $761,125 
Underwriting Reevaluation:  Recommended 
Staff Recommendation: Staff recommends ratification of the final award of $761,125 

and proposed development changes. 
 



REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip:   QCT   DDA

Key Attributes:

1

2

3

4

▫ ▫

$761,125

Bryan

TDHCA Program

ALLOCATION

77803Brazos

Interest Amort/Term
REQUEST RECOMMENDATION

Amount AmountInterest

27

TDHCA SET-ASIDES for LURA
Income Limit

Receipt, review and acceptance, by 10% Test, of a revised site plan identifying the exact acreage to be 
used for the proposed development.

SALIENT ISSUES

$777,151

Receipt, review, and acceptance, by 10% Test, of revised site, building and unit plans and legal description 
of the site consistent with the re-sized development presented in the Carryover.

PROS CONS

9% HTC 08261

DEVELOPMENT

Multifamily, Elderly, New Construction, Urban

Towne Center Apartment Homes

8

Amort/Term
Housing Tax Credit (Annual)

CONDITIONS

60% of AMI60% of AMI

The development will need to defer a significant 
portion of the developer fee which can only 
marginally be estimated to be repayable in the first 
15 years of operations

The developer has a considerable amount of 
experience in the development of affordable 
housing and the capacity to support a 
transaction if necessary.

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report Addendum

1301 Prairie Drive

12/31/08

48
50% of AMI 50% of AMI

Rent Limit
30% of AMI30% of AMI

Number of Units
5

In August 2008 the Applicant was asked to resize their request to $663,121 to fit the remaining amount available in the 
statewide collapse but submitted a somewhat higher request.

Receipt, review, and acceptance, by carryover, of updated loan and equity commitments which are not 
more than 30 days old.

Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit allocation amount may be warranted.

08261 Towne Center Apt Homes ADDENDUM.xls printed: 1/27/2009Page 1 of 9

pcloyde
Text Box
This section intentionally left blank.



Contact: Phone: Fax:
Email: mlankford@lankfordinterests.com

PREVIOUS UNDERWRITING REPORTS

713-621-4947Michael Lankford 713-626-9655

The subject application was originally underwritten during the 2008 competitive housing tax credit cycle and 
the underwriting recommendation was for an award of tax credits in the amount of $1,099,702. However, as 
this was the last application in the statewide collapse that was recommended for funding, staff requested the 
Board to approve Towne Center Apartment Homes with a partial award of $663,121, and any returned credits 
to the Department after 7/31/2008 through 12/31/2008 be applied first to this development in order to make it 
whole. At the July 31, 2008 Board meeting, the Board approved staff's recommendation, but with the caveat 
that the development receive the rest of the tax credits recommended up to the $2M cap. As a result, the 
Applicant has requested to re-size the development in order to be able to use the credits already awarded 
($663,121). 

OWNERSHIP STRUCTURE

CONTACT

DEVELOPMENT TEAM

Bryan Mid Towne Apartment Homes, L.P.

Bryan Mid Towne 
Apartments Homes I, LLC

Lankford Interests, LLC
Member of GP 100%

Michael Lankford
100% Owner

Red Capital Group
Limited Partner, 99.99%
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Income: Number of Revisions: Date of Last Applicant Revision:

Expense: Number of Revisions: Date of Last Applicant Revision:

As a result this addendum will be conditioned upon receipt, review and acceptance, by 10% test, of 
revised  site, building and unit plans consistent with the re-sized development presented in the Carryover 
documentation. 

1

1

11/3/2008

The Applicant’s revised total annual operating expense projection at $3,582 per unit is within 5% of the 
Underwriter’s estimate of $3,715, derived from the TDHCA database, IREM, and third-party data sources. 

11/3/2008

OPERATING PROFORMA ANALYSIS

The Applicant's revised projected rents are equal to the program rent limits less current utility allowance 
estimates prepared by Diamond Property Consultants. The estimates prepared by the consultant were 
undocumented and did not have the local utility provider's approval for such estimates. As a result, the 
Underwriter's projected rents were calculated by taking the utility allowance estimates approved by the 
Brazos Valley Council of Governments from the program rent limits. These rent levels are achievable 
according to the Market Analyst's market rent determination. The Applicant has estimated secondary 
income of $15.00 per unit per month and vacancy and collection loss of 5%. While the vacancy and 
collection loss estimate is not the standard used by the Department, it is not unrealistic to use this lower 
vacancy estimate given that the development will target the senior population. The Applicant's estimate of 
effective gross income is within 5% of the Underwriter's estimate.

ADDENDUM

As stated previously, this application was originally underwritten during the 2008 competitive cycle. 
However, the Applicant has requested to re-size the development in order to utilize the partial credits 
already received from the 2008 credit ceiling. At the July 31, 2008 Board meeting the development was 
awarded a partial credit of $663,121. In conjunction with the development's Carryover, the Applicant 
provided revised application exhibits reflecting a decrease in the number of units from 148 to the currently 
proposed 80 units. It should be noted that the Applicant provided only a revised rent schedule, operating 
expenses, 30-year proforma and development cost schedule. Although this information reflects that the unit 
types and sizes have not changed, a revised site plan showing the number of buildings and building 
configuration has not been provided.  Therefore, the Underwriter made assumptions as to the building 
configuration when preparing a revised construction cost estimate based on the new size of the 
development using the information provided in the original application and the Carryover.

Also part of the Carryover was documentation to satisfy several of the conditions in the original underwriting 
analysis. Those conditions are:

Receipt, review and acceptance, by commitment, of evidence of appropriate zoning for the proposed 
development or a variance from the City.

The Applicant provided a copy of the Action Notification from the Planning and Zoning Commission 
Meeting of July 17, 2008 where the committee approved the Applicant's requested zoning change. As a 
result, this condition has been satisfied.

Receipt, review and acceptance, by Carryover, of a firm commitment from the City of Bryan for the 
permanent loan of $760K with terms reflected.

The Applicant provided a commitment for a $760K loan from the Southeast Texas Housing Finance 
Corporation. However, this loan is not to be a permanent source of funds as the commitment reflects 
that the loan will mature no earlier than twelve months and no later than the Placed in Service Date. As 
a result, this source of funding has not been included as a permanent source of funds and the condition 
is no longer required.
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Conclusion:

Feasibility:

Land Only: Tax Year:
Existing Buildings: Valuation by:
Total Assessed Value: Tax Rate:

Type: Acreage:

Contract Expiration: Valid Through Board Date? X   Yes   No

Acquisition Cost: Other:

Seller: Related to Development Team?   Yes X   No

COST SCHEDULE Number of Revisions: Date of Last Applicant Revision:

Acquisition Value:

Sitework Cost:

Direct Construction Cost:

Interim Interest Expense:

The Applicant’s  revised sitework costs of $8,863 per unit is within current Department guidelines. Therefore, 
further third party substantiation is not required.

The Applicant’s direct construction cost estimate is $68K or 1% lower than the Underwriter’s Marshall & Swift 
Residential Cost Handbook-derived estimate.

11/3/2008

The Applicant's revised cost schedule reflects a lower total acquisition cost of $280K. It appears that the 
Applicant has utilized a prorata share of the total acreage for the reduced 80-unit development. The site 
cost appears to be reasonable since the acquisition is an arm's length transaction. However, this 
addendum will be conditioned upon receipt, review and acceptance of a final site plan and legal 
description reflecting the amount of acreage to be utilized for the re-sized development. 

The underwriting 30-year proforma utilizes a 3% annual growth factor for income and a 4% annual growth 
factor for expenses in accordance with current TDHCA guidelines.  As noted above, the Underwriter’s base 
year effective gross income, expense and net operating income were utilized resulting in a DCR below the 
Department's guidelines. As a result, the Underwriter's recommended financing structure will include a 
reduced permanent loan amount in order to achieve a debt coverage ratio that remains above 1.15 and 
continued positive cashflow.  Therefore, the development can be characterized as feasible for the long-
term.   

The Applicant's estimate of net operating income is not within 5% of the Underwriter's estimate, therefore, 
the Underwriter's NOI will be used to determine the development's feasibility and debt service capacity.  
The underwriting estimates for effective gross income, operating expenses, and NOI, combined with the 
Applicant's requested financing structure, provide a debt coverage ratio (DCR) of 1.01.  This falls below the 
acceptable underwriting range of 1.15 to 1.35.  Therefore, the Underwriter's recommended financing 
structure will include a decrease in the permanent loan amount in order to achieve a 1.15 DCR and will be 
discussed in more detail in the Conclusions section of the report.

ASSESSED VALUE

20.7 acres $129,420 2007
$0 Brazos CAD

$129,420 2.3914

EVIDENCE of PROPERTY CONTROL

Commercial Contract - Unimproved Property 20.7

9/30/2008

Jerry Windham

CONSTRUCTION COST ESTIMATE EVALUATION

$545,000

1

The Applicant's estimated eligible interim interest expense is within the Department's allowance of one-
year's fully drawn interest on the construction financing.
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Contingency & Fees:

Conclusion:

SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Source: Type:

Principal: Interest Rate: Term:   months
Comments:

Source: Type:

Principal: Interest Rate: X   Fixed Amort:   months
Comments:

Source: Type:

Principal: Interest Rate:   Fixed Amort:   months

Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:

Comments:

$4,750,000 24

$760,000 AFR 24

Red Capital Group

The TDHCA Board acted on November 13, 2008 to allow all transactions the benefit of the 9% applicable 
percentage which is accounted for in this calculation. In addition the Board approved an increase in the 
credit amount for all 2008 transactions based on an additional 10% of direct construction and site work cost 
as contingency. However, in this case the Applicant was given the opportunity to re-size the development 
in order to utilize the remaining credits left out of the 2008 credit ceiling up to the $2M cap ($761,125). The 
Applicant's current proposal reflects a development that is 54% or almost half the size of what it was 
originally. The new development costs presented are about 59% of the original construction cost estimate 
provided for the original 148-unit development. If the development were to receive a 10% increase on the 
new development cost estimate, the deal would not be feasible at the increased credit amount due to 
insufficient cashflow over 15 years. 

Red Capital Group Interim Financing

Total is two loans. Note A $2,750,000 Fannie Mae Pass-through rate (fixed) estimated 7%, Note B $2,000,000 
Thirty-day LIBOR plus 2.50%, adjusted monthly estimated 5.625%.

11/3/2008

FINANCING STRUCTURE

The Applicant’s contractor’s and developer’s fees for general requirements, general and administrative 
expenses, and profit are all within the maximums allowed by TDHCA guidelines. 

1

Permanent Financing

The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, the Applicant’s 
cost schedule will be used to determine the development’s need for permanent funds and to calculate 
eligible basis. An eligible basis of $8,583,611 supports annual tax credits of $772,525. 

7.0% 420

Term 18 yrs, Amortization 30 yrs, Fannie Mae Pass-through rate (fixed)

City of Bryan Interim Financing

SyndicationRed Capital Group

The syndication price appears to be consistent with current market prices.  A decrease below $0.74 per 
dollar of credit may jeopardize the financial viability of the transaction. Alternatively, should the final credit 
price increase to more than $0.88, all deferred developer fees would be eliminated and further adjustment 
to the credit amount may be warranted.

$5,828,632 777,151$               75%

$2,750,000

The Underwriter has confirmed with the Applicant that the new development costs provided already 
include the necessary increase in cost to maintain feasibility of the development. As a result staff has 
evaluated this transaction with the remaining 2008 credits available of $761,125 in order to determined if 
the development is feasible at this amount. This amount will also be compared to the amount determined 
by the gap in financing to determine any recommendation.
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Amount: Type:

Market Uncertainty:

Recommended Financing Structure:

Reviewing Underwriter: Date:

Director of Real Estate Analysis: Date:
Tom Gouris

At its November 13, 2008 meeting, the Governing Board approved an increase in tax credits for all 
competitive 2007 and 2008 transactions based on the 9% credit rate and a 10% increase in direct and 
sitework construction costs. As discussed previously, the Applicant was given the opportunity to re-size this 
development in order to utilize the remaining 2008 credits left up to the $2M cap. For purposes of this 
analysis the Applicant's cost, which is within 5% of the Underwriter's revised estimate, will be used for 
purposes of determining the development's funding need. However, while the Applicant's eligible basis 
supports a tax credit allocation of $772,525, the Underwriter has evaluated this development based on the 
$761,125 in tax credits that would put the Applicant at the $2M cap and can be awarded out of the 2008 
credit ceiling. 

December 31, 2008

December 31, 2008

Raquel Morales

Deferred Developer Fees$868,884

The Underwriter’s recommended financing structure indicates the need for $942,651 in additional 
permanent funds.  Deferred developer fees in this amount appear to be repayable from development 
cashflow within fifteen years of stabilized operation.

CONCLUSIONS

The Applicant’s total development cost estimate less the adjusted permanent loan of $2,409,186 indicates 
the need for $6,651,088 in gap funds.  Based on the submitted syndication terms, a tax credit allocation of 
$886,812 annually would be required to fill this gap in financing.  This exceeds the tax credit amount 
determined by the $2M cap; therefore, the amount determined by the $2M cap is recommended.  An 
allocation of $761,125 results in equity proceeds of $5,708,437 based on the proposed syndication price of 
$0.75 per dollar of tax credit.

The financial market for tax credit developments from both a loan and equity perspective are in their 
greatest period of uncertainty since the early 1990's and fluctuations in pricing and private funding are 
expected to continue to occur. The Underwriter has evaluated the pricing flexibility independently for 
credits and interest rates under which this development could continue to be considered financially 
feasible. Because of the significant number of potential scenarios, the Underwriter has not modeled the 
potential impact of movement on both interest rates and equity pricing occurring at the same time. 
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MULTIFAMILY COMPARATIVE ANALYSIS ADDENDUM
Towne Center Apartment Homes, Bryan, 9% HTC #08261

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T&WH

TC 30% 2 1 1 840 $314 $246 $492 $0.29 $68.00 $80.00

TC 50% 12 1 1 840 $523 $455 $5,460 $0.54 $68.00 $80.00

TC 60% 22 1 1 840 $627 $559 $12,298 $0.67 $68.00 $80.00

TC 30% 3 2 2 1,045 $377 $294 $882 $0.28 $83.00 $90.00

TC 50% 15 2 2 1,045 $627 $544 $8,160 $0.52 $83.00 $90.00
TC 60% 26 2 2 1,045 $753 $670 $17,420 $0.64 $83.00 $90.00

TOTAL: 80 AVERAGE: 953 $559 $44,712 $0.59 $76.25 $85.50

INCOME Total Net Rentable Sq Ft: 76,220 TDHCA-Carryover TDHCA Orig APP Orig APP-Carryover COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $536,544 $1,017,048 $1,017,048 $541,440 Brazos 8
  Secondary Income Per Unit Per Month: $15.00 14,400 26,640 26,640 14,400 $15.00 Per Unit Per Month

  Other Support Income: 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $550,944 $1,043,688 $1,043,688 $555,840
  Vacancy & Collection Loss % of Potential Gross Income: -5.00% (27,547) (78,277) (78,277) (27,792) -5.00% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $523,397 $965,411 $965,411 $528,048
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.78% $313 0.33 $25,019 $46,285 $48,100 $26,600 $0.35 $333 5.04%

  Management 5.00% 327 0.34 26,170 44,889 48,308 26,850 0.35 336 5.08%

  Payroll & Payroll Tax 13.37% 875 0.92 70,000 129,500 118,400 67,500 0.89 844 12.78%

  Repairs & Maintenance 5.78% 378 0.40 30,252 55,965 66,600 33,200 0.44 415 6.29%

  Utilities 5.27% 345 0.36 27,596 72,660 40,700 22,500 0.30 281 4.26%

  Water, Sewer, & Trash 5.43% 355 0.37 28,400 52,540 40,700 21,500 0.28 269 4.07%

  Property Insurance 3.80% 249 0.26 19,885 37,319 29,600 17,000 0.22 213 3.22%

  Property Tax 2.3914 7.31% 478 0.50 38,262 70,785 88,800 44,250 0.58 553 8.38%

  Reserve for Replacements 3.82% 250 0.26 20,000 37,000 29,600 16,000 0.21 200 3.03%

  TDHCA Compliance Fees 0.61% 40 0.04 3,200 5,640 3,700 2,000 0.03 25 0.38%

  Other: 1.74% 114 0.12 9,120 23,680 23,680 9,120 0.12 114 1.73%

TOTAL EXPENSES 56.92% $3,724 $3.91 $297,903 $576,264 $538,188 $286,520 $3.76 $3,582 54.26%

NET OPERATING INC 43.08% $2,819 $2.96 $225,493 $389,148 $427,223 $241,528 $3.17 $3,019 45.74%

DEBT SERVICE
Red Capital Group 40.28% $2,635 $2.77 $210,823 $371,890 $371,721 $210,822 $2.77 $2,635 39.92%

SE Texas HFC 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 2.80% $183 $0.19 $14,671 $17,257 $55,502 $30,706 $0.40 $384 5.82%

AGGREGATE DEBT COVERAGE RATIO 1.07 1.05 1.15 1.15
RECOMMENDED DEBT COVERAGE RATIO 1.22 1.15

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA-Carryover TDHCA Orig APP Orig APP-Carryover PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 3.21% $3,500 $3.67 $280,000 $533,000 $533,000 $280,000 $3.67 $3,500 3.09%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 8.14% 8,863 9.30 709,000 1,050,000 1,050,000 709,000 9.30 8,863 7.83%

Direct Construction 51.47% 56,043 58.82 4,483,416 8,347,816 8,280,156 4,734,627 62.12 59,183 52.26%

Contingency 5.00% 2.98% 3,245 3.41 259,621 466,508 466,508 272,181 3.57 3,402 3.00%

Contractor's Fees 14.00% 8.35% 9,087 9.54 726,938 1,306,221 1,306,221 762,109 10.00 9,526 8.41%

Indirect Construction 7.04% 7,660 8.04 612,800 873,000 873,000 612,800 8.04 7,660 6.76%

Ineligible Costs 0.92% 1,003 1.05 80,263 117,500 117,500 80,263 1.05 1,003 0.89%

Developer's Fees 15.00% 12.34% 13,435 14.10 1,074,760 1,860,854 1,860,854 1,126,000 14.77 14,075 12.43%

Interim Financing 4.29% 4,666 4.90 373,294 531,500 531,500 373,294 4.90 4,666 4.12%

Reserves 1.26% 1,375 1.44 110,000 175,000 175,000 110,000 1.44 1,375 1.21%

TOTAL COST 100.00% $108,876 $114.28 $8,710,093 $15,261,399 $15,193,739 $9,060,274 $118.87 $113,253 100.00%

Construction Cost Recap 70.94% $77,237 $81.07 $6,178,976 $11,170,545 $11,102,885 $6,477,917 $84.99 $80,974 71.50%

SOURCES OF FUNDS RECOMMENDED 

Red Capital Group 31.57% $34,375 $36.08 $2,750,000 $4,658,160 $4,658,160 $2,750,000 $2,409,186
SE Texas HFC 0.00% $0 $0.00 0 760,000 760,000 0 0
HTC Syndication Proceeds 66.92% $72,858 $76.47 5,828,631 8,906,696 8,906,696 5,828,631 5,708,437

Deferred Developer Fees 0.00% $0 $0.00 0 868,884 868,884 942,651
Additional (Excess) Funds Req'd 1.51% $1,643 $1.72 131,462 67,659 (1) 481,643 0
TOTAL SOURCES $8,710,093 $15,261,399 $15,193,739 $9,060,274 $9,060,274 $1,015,884

84%

Developer Fee Available

$1,119,601
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow
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MULTIFAMILY COMPARATIVE ANALYSIS ADDENDUM (continued)
Towne Center Apartment Homes, Bryan, 9% HTC #08261

DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook  PAYMENT COMPUTATION

Average Quality TOWN HOME Basis
CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $2,750,000 Amort 420

Base Cost $63.19 $4,816,290 Int Rate 7.00% DCR 1.07

Adjustments

    Exterior Wall Finish 1.75% $1.11 $84,285 Secondary $0 Amort

    Elderly 3.00% 1.90 144,489 Int Rate Subtotal DCR 1.07

    9-Ft. Ceilings 0.00 0

    Roofing 0.00 0 Additional $5,828,631 Amort

    Subfloor (1.85) (141,007) Int Rate Aggregate DCR 1.07

    Floor Cover 3.08 234,758
   Single Story Patios $19.81 10,166 2.64 201,384 RECOMMENDED FINANCING STRUCTURE: 
    Plumbing Fixtures $965 (28) (0.35) (27,020)
    Rough-ins $425 80 0.45 34,000 Primary Debt Service $184,695
    Built-In Appliances $2,425 80 2.55 194,000 Secondary Debt Service 0
    Exterior Stairs $1,800 0.00 0 Additional Debt Service 0
    Enclosed Corridors $53.27 0.00 0 NET CASH FLOW $40,799
    Heating/Cooling 2.43 185,215
    Garages/Carports $8.78 15,120 1.74 132,754 Primary $2,409,186 Amort 420

    Comm &/or Aux Bldgs $67.25 4,073 3.59 273,909 Int Rate 7.00% DCR 1.22

    Other: fire sprinkler $0.00 76,220 0.00 0

SUBTOTAL 80.47 6,133,055 Secondary $0 Amort 0

Current Cost Multiplier 1.00 0.00 0 Int Rate 0.00% Subtotal DCR 1.22

Local Multiplier 0.90 (8.05) (613,305)
TOTAL DIRECT CONSTRUCTION COSTS $72.42 $5,519,749 Additional $5,828,631 Amort 0

Plans, specs, survy, bld prmt 3.90% ($2.82) ($215,270) Int Rate 0.00% Aggregate DCR 1.22

Interim Construction Interest 3.38% (2.44) (186,292)
Contractor's OH & Profit 11.50% (8.33) (634,771)

NET DIRECT CONSTRUCTION COSTS $58.82 $4,483,416

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $536,544 $552,640 $569,220 $586,296 $603,885 $700,068 $811,571 $940,833 $1,264,401

  Secondary Income 14,400 14,832 15,277 15,735 16,207 18,789 21,781 25,250 33,935

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 550,944 567,472 584,496 602,031 620,092 718,857 833,352 966,084 1,298,336

  Vacancy & Collection Loss (27,547) (28,374) (29,225) (30,102) (31,005) (35,943) (41,668) (48,304) (64,917)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $523,397 $539,099 $555,272 $571,930 $589,088 $682,914 $791,685 $917,779 $1,233,419

EXPENSES  at 4.00%

  General & Administrative $25,019 $26,019 $27,060 $28,143 $29,268 $35,609 $43,324 $52,711 $78,025

  Management 26,170 26,955 27,764 28,596 29,454 34,146 39,584 45,889 61,671

  Payroll & Payroll Tax 70,000 72,800 75,712 78,740 81,890 99,632 121,217 147,479 218,306

  Repairs & Maintenance 30,252 31,462 32,720 34,029 35,390 43,057 52,386 63,735 94,344

  Utilities 27,596 28,700 29,848 31,042 32,283 39,278 47,787 58,140 86,062

  Water, Sewer & Trash 28,400 29,536 30,717 31,946 33,224 40,422 49,180 59,835 88,570

  Insurance 19,885 20,680 21,508 22,368 23,263 28,303 34,434 41,895 62,014

  Property Tax 38,262 39,793 41,385 43,040 44,762 54,459 66,258 80,613 119,327

  Reserve for Replacements 20,000 20,800 21,632 22,497 23,397 28,466 34,634 42,137 62,373

  Other 12,320 12,813 13,325 13,858 14,413 17,535 21,334 25,956 38,422

TOTAL EXPENSES $297,903 $309,558 $321,671 $334,260 $347,344 $420,907 $510,139 $618,391 $909,113

NET OPERATING INCOME $225,493 $229,541 $233,601 $237,670 $241,744 $262,007 $281,546 $299,389 $324,306

DEBT SERVICE

First Lien Financing $184,695 $184,695 $184,695 $184,695 $184,695 $184,695 $184,695 $184,695 $184,695

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $40,799 $44,846 $48,906 $52,975 $57,049 $77,312 $96,851 $114,694 $139,611

DEBT COVERAGE RATIO 1.22 1.24 1.26 1.29 1.31 1.42 1.52 1.62 1.76
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $280,000 $280,000
    Purchase of buildings
Off-Site Improvements
Sitework $709,000 $709,000 $709,000 $709,000
Construction Hard Costs $4,734,627 $4,483,416 $4,734,627 $4,483,416
Contractor Fees $762,109 $726,938 $762,108 $726,938
Contingencies $272,181 $259,621 $272,181 $259,621
Eligible Indirect Fees $612,800 $612,800 $612,800 $612,800
Eligible Financing Fees $373,294 $373,294 $373,294 $373,294
All Ineligible Costs $80,263 $80,263
Developer Fees $1,119,601
    Developer Fees $1,126,000 $1,074,760 $1,074,760
Development Reserves $110,000 $110,000

TOTAL DEVELOPMENT COSTS $9,060,274 $8,710,093 $8,583,611 $8,239,830

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $8,583,611 $8,239,830
    High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $8,583,611 $8,239,830
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $8,583,611 $8,239,830
    Applicable Percentage 9.00% 9.00%
TOTAL AMOUNT OF TAX CREDITS $772,525 $741,585

Syndication Proceeds 0.7500 $5,793,937 $5,561,885

Total Tax Credits (Eligible Basis Method) $772,525 $741,585
Syndication Proceeds $5,793,937 $5,561,885

Applicant's Requested Credits $777,151
Syndication Proceeds $5,828,632

Approved Tax Credits up to $2M Cap $761,125
Syndication Proceeds $5,708,437

Gap of Syndication Proceeds Needed $6,651,088 $109,404
Total Tax Credits (Gap Method) $886,812 $14,587

HTC ANALYSIS ADDENDUM -Towne Center Apartment Homes, Bryan, 9% HTC #08261
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REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip:   QCT   DDA

Key Attributes:

1

2

3

4

5

▫ ▫

Receipt, review and acceptance, by carryover, of a firm commitment from the City of Bryan for the 
permanent loan of $760K with terms reflected.

Receipt, review and acceptance of documentation clarifying the $22K difference in acquisition price 
between the commercial contract and development cost schedule.

$1,099,702

Bryan

TDHCA Program

ALLOCATION

77803Brazos

REQUEST RECOMMENDATION
Amount AmountInterest Interest Amort/Term

PROS CONS

SALIENT ISSUES

$1,099,702

Receipt, review, and acceptance, by commitment, of evidence of appropriate zoning for the 
proposed development or a variance from the City.

60

TDHCA SET-ASIDES for LURA
Income Limit

9% HTC 08261

DEVELOPMENT

Multifamily, Elderly, New Construction, Urban

Towne Center Apartment Homes

8

Amort/Term
Housing Tax Credit (Annual)

CONDITIONS

PREVIOUS UNDERWRITING REPORTS

60% of AMI60% of AMI

The development will need to defer a significant 
portion of the developer fee which can only 
marginally be estimated to be repayable in the 
first 15 years of operations

None

The developer has a considerable amount of 
experience in the development of affordable 
housing and the capacity to support a 
transaction if necessary.

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report

1301 Prairie Drive

07/23/08

73
50% of AMI 50% of AMI

Rent Limit
30% of AMI

Receipt, review, and acceptance, by carryover, of updated loan and equity commitments which are 
not more than 30 days old.

Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit allocation amount may be warranted.

30% of AMI
Number of Units

8
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Contact: Phone: Fax:
Email:

▫

mlankford@lankfordinterests.com

Financial Notes

14Michael Lankford

IDENTITIES of INTEREST

713-621-4947Michael Lankford 713-626-9655

Name
Lankford Interests, LLC

The Applicant, Developer, General Contractor, property manager, and supportive services provider are 
related entities. These are common relationships for HTC-funded developments.

KEY PARTICIPANTS

OWNERSHIP STRUCTURE

CONTACT

DEVELOPMENT TEAM

# Completed Developments
14N/A

N/A
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Total Size: acres Scattered site?   Yes X   No
Flood Zone: Within 100-yr floodplain?   Yes X   No
Zoning: Needs to be re-zoned? X   Yes   No   N/A
Comments:

Units per Building

Building Type
Floors/Stories

Number

SF
840

1,045

BR/BA
1/1
2/2 104,500

0 0
148 144,820

Total SF
48 40,320

37

Total 
Buildings

Total Units

100

Units

4 4

4

12 25

4

1
CA

SITE PLAN

BUILDING CONFIGURATION

B

SITE ISSUES

1

Zone X
C-3 Commercial

PROPOSED SITE

20.634

Application has been made to the City of Bryan for zoning change. The approved zoning change will 
be made a condition of the report

08261 Towne Center Apt Homes.xls, version: July 2007 page 3 of 12 printed: 7/24/2008



Inspector: Date:
Overall Assessment:

  Excellent X   Acceptable   Questionable   Poor   Unacceptable
Surrounding Uses:

North: East:
South: West:

Comments:

Provider: Date:

Recognized Environmental Concerns (RECs) and Other Concerns:
▫

▫

Comments:

Provider: Date:
Contact: Phone: Fax:
Number of Revisions: Date of Last Applicant Revision:

Primary Market Area (PMA):

Secondary Market Area (SMA):

25%

50 $19,550
30 $11,750

3/00/2008

Residential, Vacant Land

The report states the property sits entirely within Zone X which is outside the 500-year floodplain, a noise 
study doesn't appear warranted and the county is a "Low Radon Potential area" .

1 Person 2 Persons

$27,900
$33,480

Brazos
% AMI 3 Persons

$19,450

$38,820

$16,750$13,400

$23,460 $26,760 $36,18060

Robert O. Coe, II 713-686-9955 713-686-8336

$32,350$22,300

4/2/2008

$25,100
$15,100

INCOME LIMITS

6 Persons4 Persons

MARKET HIGHLIGHTS

Vacant Land, Trucking Co. (UPS)
Vacant Land, Residential 

TDHCA SITE INSPECTION

Manufactured Housing Staff

HIGHLIGHTS of ENVIRONMENTAL REPORTS

LFC, INC.

File #

The Market Analyst did not define a secondary market for the subject development.

0

SMA
PROPOSED, UNDER CONSTRUCTION & UNSTABILIZED COMPARABLE DEVELOPMENTS

"Based on the information sources reviewed for this assessment, the above-listed oil well location is not 
believed to be the source of an existing release, a past release, or the material threat of a release of 
any petroleum products onto the ground, or into ground water of the subject property. However, 
historical subsurface effects to the subject property cannot be rules out as a result of the operation of 
this site." (p. 2) 

Comp 
Units

Total 
Units

Business, Residential

Total 
Units

PMA

"The subject's primary market is defined as that area within Brazos County."  The primary market area for 
the proposed subject had an estimated population of 161,179 in 2007.

Comp 
Units

File #

none n/a

Name

04018 100 N/A

Name

None

"The evidence of the aerial photographs of the property and the current use and condition of the site , 
as confirmed by our physical reconnaissance, support our opinion that there are no recognized 
environmental conditions identified." (p. 1)

Patrick O'Connor & Associates, L.P. 1/29/2008

5 Persons

$30,150
$18,100

$30,120

Terrace Pines

536.25 square miles (13.1 mile radius)
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p.

p.

p.

p.

Comments:

The Terrace Pines Apartments #04018/07009 mentioned  under the "Proposed & Under Construction" 
section above is a 100 unit seniors development located in College Station that received an allocation 
in 2004; however, these units were not considered unstabilized because the property reportedly had a 
98% occupancy rate in 2007 and continues to be 98% occupied this year.

Market Analyst

Market Analyst 67

Market Analyst 67
Underwriter

67

Market Analyst 67

1BR/60% Rent Limit

Turnover 
Demand

85
118
85

Unit Type

1BR/30% Rent Limit
1BR/50% Rent Limit

2BR/30% Rent Limit

2BR/60% Rent Limit

57

PMA DEMAND from TURNOVER

119

19%

37

33%

100%21%

0

21%

100%

100%

100%

6

48

0

50.6%

13.2%
24.0%
10.5%

Growth 
Demand

Total 
Demand

2

Unstabilized 
Comparable 

(PMA)
Subject Units

29

17%

DEMAND from OTHER SOURCES

0
19

136
1040

53.9%

0

10,548

OVERALL DEMAND

45% 1,0072,238

Target 
Households

18
25

Tenure

7

17

Other 
Demand

12

11 096

0 89

0

0

0

77

Household Size

MARKET ANALYST'S PMA DEMAND by UNIT TYPE

50
2BR/50% Rent Limit 73 10 0

17%

Underwriter

141

Total Supply

61

Underwriter 30% 3,112
PMA DEMAND from HOUSEHOLD GROWTH

100% 287

199

Underwriter

1,024

61

INCLUSIVE CAPTURE RATE

0 0

Subject Units

141 141

Inclusive 
Capture Rate

11.88%
58.87%

Total 
Demand 

(w/25% of SMA)

1,187
240

Demand

10,550

33% 12 12100%

2.1%

Capture Rate

Unstabilized 
Comparable 

(25% SMA)

10,550

30%

HISTA-Based Data 
Alternative

83 42 0

Income Eligible

10,548

0

0 0 141

125

0

Unstabilized 
Comparable 

(PMA)

The Market Analyst concluded an inclusive capture rate of 11.88%, while the Underwriter calculated an 
inclusive capture rate of 58.87% using the Department's traditional method.  One of the primary 
differences in calculations resulted because the Underwriter used a turnover rate of 19.4% which is 
based upon historical data obtained from information on existing seniors properties in the Department's 
portfolio, whereby the Market Analyst used a turnover rate of 45%.  The Underwriter also calculated a 
capture rate using HISTA data which resulted in a rate of 90.38%.  Although the HISTA data method is 
above the Department's maximum 75% capture rate for seniors developments, the development is still 
considered to be acceptable because the Market Analyst's calculation and the Underwriter's 
independent calculation using the Department's traditional method will be used for this evaluation.

141

156 90.38%141

Included in tenure %

Included in tenure %
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Primary Market Occupancy Rates:

Absorption Projections:

1 BR SF
1 BR SF
1 BR SF
2 BR SF
2 BR SF
2 BR SF

Market Impact:

Comments:

Concentration:

Income: Number of Revisions: Date of Last Applicant Revision:

Staff has calculated the concentration rate of the areas surrounding the property in accordance with 
section 1.32 (i)(2) of the Texas Administrative Code approved in 2007.  The Underwriter has concluded a 
census tract concentration of 75 units per square mile which is less than the 1,432 units per square mile 
limit and a Primary Market Area concentration of 31 units per square mile which is less than the 1,000 
units per square mile limit.  Therefore, the proposed development is in an area which has an 
acceptable level of apartment dispersion based upon the Department’s standard criteria. 

$343

$647 $647 $925 $647 $278

$437 $437 $780 $437

60%

30% $271 $271 $925 $271
50% $521

840

1,045

1,045
840

1,045

"The occupancy of the comparable rentals included in this study range from 87% (in initial lease-up) to 
100%, with a median occupancy of 95.00%, or 97.00% excluding the complex in its initial lease-up. The 
average occupancy for apartments in the subject's primary market area was reported at 95.21% in the 
most recent O'Connor & Associates Apartment Survey (December 2006). According to the survey, 
occupancy in the primary market area in December 2006 has increased from the prior quarter.  
Average occupancy in the primary market area has remained relatively stable since September 1999. 
Based on our analysis of the market, moderate increases in occupancy are projected for this market." 
(p. 35)                                                                                                                    

None N/A

840 30%
50%

The market study was performed in accordance with the Department's guidelines and provides 
sufficient information on which to base a funding recommendation. 

$228 $780

"Based on the high occupancy levels of the existing properties in the market, along with the strong 
recent absorption history, we project that the subject property will have a minimal sustained negative 
impact upon the existing apartment market. Any negative impact from the subject property should be 
of reasonable scope and limited duration." (p. 90)

Proposed Rent

$228

Unit Type (% AMI)

$552

Market RentProgram 
Maximum

Underwriting 
Rent

Savings Over 
Market

$228

"Considering the strong absorption history of similar properties and the lack of available quality 
affordable units in this market, we project that the subject property will lease an average of  15-25 units 
per month until achieving stabilized occupancy. We anticipate that the subject property will achieve 
stabilized occupancy within seven to twelve months following completion." (p. 81)  

OPERATING PROFORMA ANALYSIS

The Applicant's projected rents are equal to the program rent limits less current utility allowances 
approved by the Brazos Valley Council of Governments. These rent levels are achievable according to 
the Market Analyst's market rent determination. The Applicant has estimated secondary income of 
$15.00 per unit per month and vacancy and collection loss of 7.50%, which are in line with Department 
standards. The Applicant's estimate of effective gross income is within 5% of the Underwriter's estimate.

60% $541 $541
$654

$541 $239$780

$521 $925 $521 $404

RENT ANALYSIS (Tenant-Paid Net Rents)
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Expense: Number of Revisions: Date of Last Applicant Revision:

Conclusion:

Feasibility:

Land Only: Tax Year:
Existing Buildings: Valuation by:
Total Assessed Value: Tax Rate:

Type: Acreage:

Contract Expiration: Valid Through Board Date? X   Yes   No

Acquisition Cost: Other:

Seller: Related to Development Team?   Yes X   No

Comments:

None

The Applicant’s total annual operating expense projection at $3,636 per unit is not within 5% of the 
Underwriter’s estimate of $3,894, derived from the TDHCA database, IREM, and third-party data sources. 
The Applicant’s budget shows several line item estimates that deviate significantly when compared to 
the database averages, specifically: utilities ($32K lower), property tax ($18K higher) and reserve for 
replacements ($7K lower)

The underwriting 30-year proforma utilizes a 3% annual growth factor for income and a 4% annual 
growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, the 
Underwriter’s base year effective gross income, expense and net operating income were utilized 
resulting in a DCR below the Department's guidelines. As a result, the Underwriter's recommended 
financing structure will include a reduced permanent loan amount in order to achieve a debt 
coverage ratio that remains above 1.15 and continued positive cashflow.  Therefore, the development 
can be characterized as feasible for the long-term.   

The Applicant's estimate of net operating income is not within 5% of the Underwriter's estimate, 
therefore, the Underwriter's NOI will be used to determine the development's feasibility and debt service 
capacity.  The underwriting estimates for effective gross income, operating expenses, and NOI, 
combined with the Applicant's requested financing structure, provide a debt coverage ratio (DCR) of 
1.05.  This falls below the acceptable underwriting range of 1.15 to 1.35.  Therefore, the Underwriter's 
recommended financing structure will include a decrease in the permanent loan amount in order to 
achieve a 1.15 DCR and will be discussed in more detail in the Conclusions section of the report.

ASSESSED VALUE

20.7 acres $129,420 2007
$0 Brazos CAD

$129,420 2.3914

EVIDENCE of PROPERTY CONTROL

Commercial Contract - Unimproved Property 20.7

9/30/2008

N/A

Jerry Windham

TITLE

Commonwealth Land Title Insurance Company effective January 9, 2008 (issued January 11, 2008). No 
specific issues were noted in the commitment

$545,000
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COST SCHEDULE Number of Revisions: Date of Last Applicant Revision:

Acquisition Value:

Sitework Cost:

Direct Construction Cost:

Interim Interest Expense:

Contingency & Fees:

Conclusion:

SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Source: Type:

Principal: Interest Rate:   Fixed Term:   months
Comments:

Source: Type:

Principal: Interest Rate: X   Fixed Term:   months
Comments:

Source: Type:

Principal: Interest Rate:   Fixed Term:   months
Comments:

Source: Type:

Principal: Interest Rate: X   Fixed Amort:   months
Comments:

Total is two loans. Note A $4,658,160 Fannie Mae Pass-through rate (fixed) estimated 7%, Note B 
$1,108,903 Thirty-day LIBOR plus 2.50%, adjusted monthly estimated 5.625%.

Origination fee of 800 Basis Points or 8% of loan amount.

Red Capital Group Interim Financing

$5,767,063 24

Robinson Capital & Investment, Inc. Interim Financing

$305,000 12.0% 6

Red Capital Group

6/12/2008

The Applicant’s claimed sitework costs of $7,095 per unit is within current Department guidelines. 
Therefore, further third party substantiation is not required.

The Applicant’s direct construction cost estimate is $68K or 1% lower than the Underwriter’s Marshall & 
Swift Residential Cost Handbook-derived estimate.

FINANCING STRUCTURE

The Applicant’s contractor’s and developer’s fees for general requirements, general and administrative 
expenses, and profit are all within the maximums allowed by TDHCA guidelines. 

3

1

The Applicant's estimated eligible interim interest expense is within the Department's allowance of one-
year's fully drawn interest on the construction financing.

6/12/2008

The site cost of $26,413 per acre or $3,682 per unit is assumed to be reasonable since the acquisition is 
an arm’s-length transaction. The Applicant's development cost schedule claims $22K less than the full 
contract price reflected in the commercial contract.  Therefore, this report will be conditioned upon 
receipt, review and acceptance of documentation clarifying this $22K difference.

$305,000

Amegy Bank

All terms TBD

Interim Financing

Permanent Financing

$4,658,160

The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, the 
Applicant’s cost schedule will be used to determine the development’s need for permanent funds and 
to calculate eligible basis. An eligible basis of $14,368,239 supports annual tax credits of $1,138,897. This 
figure will be compared to the Applicant’s request and the tax credits calculated based on the gap in 
need for permanent funds to determine the recommended allocation.

CONSTRUCTION COST ESTIMATE EVALUATION

7.0% 360

Term 18 yrs, Amortization 30 yrs, Fannie Mae Pass-through rate (fixed)
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Source: Type:

Principal: Interest Rate:   Fixed Amort:   months
Comments:

Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:
Comments:

Amount: Type:

Market Uncertainty:

Recommended Financing Structure:

Underwriter: Date:

Reviewing Underwriter: Date:

Director of Real Estate Analysis: Date:
Tom Gouris

Due to the uncertainty in the market and the potential for such movement in both equity pricing and 
interest rates, this report is conditioned upon updated loan and equity commitments at the submission 
of carryover. Should the revised commitments reflect changes in the anticipated permanent interest 
rate(s) and equity price, a re-evaluation of the financial feasibility of the transaction should be 
conducted.

$760,000

July 23, 2008

July 23, 2008

Raquel Morales

Deferred Developer Fees$868,884

The Applicant’s total development cost estimate less the adjusted permanent loan of $4,235,194  and 
the City of Bryan loan of $760,000 indicates the need for $10,198,545 in gap funds.  Based on the 
submitted syndication terms, a tax credit allocation of $1,259,205 annually would be required to fill this 
gap in financing.  Of the three possible tax credit allocations, Applicant’s request ($1,099,702), the gap-
driven amount ($1,259,205), and eligible basis-derived estimate ($1,138,897), the Applicant's request of 
$1,099,702 would be recommended resulting in proceeds of $8,906,696 based on a syndication rate of 
81%. 

The Underwriter’s recommended financing structure indicates the need for $1,291,849 in additional 
permanent funds.  Deferred developer fees in this amount appear to be repayable from development 
cashflow within fifteen years of stabilized operation.  

CONCLUSIONS

City of Bryan Interim to Permanent Financing

All terms TBD

As stated previously, the Underwriter's NOI of 1.05 falls below the Department's minimum guideline of 
1.15. Therefore, the Underwriter's recommended financing structure includes a decrease in the 
permanent loan amount to $4,235,194 in order to achieve a 1.15 DCR.

SyndicationRed Capital Group

The syndication price appears to be consistent with current market prices.  A decrease below $0.80 per 
dollar of credit may jeopardize the financial viability of the transaction. Alternatively, should the final 
credit price increase to more than $0.93, all deferred developer fees would be eliminated and further 
adjustment to the credit amount may be warranted.

$8,906,696

The financial market for tax credit developments from both a loan and equity perspective are in their 
greatest period of uncertainty since the early 1990's and fluctuations in pricing and private funding are 
expected to continue to occur. The Underwriter has evaluated the pricing flexibility independently for 
credits and interest rates under which this development could continue to be considered financially 
feasible. Because of the significant number of potential scenarios, the Underwriter has not modeled the 
potential impact of movement on both interest rates and equity pricing occurring at the same time. 

1,099,702$      

Thomas Kincaid
July 23, 2008

81%
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MULTIFAMILY COMPARATIVE ANALYSIS
Towne Center Apartment Homes, Bryan, 9% HTC #08261

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T&WH

TC 30% 2 1 1 840 $314 $246 $492 $0.29 $68.00 $80.00

TC 50% 18 1 1 840 $523 $455 $8,190 $0.54 $68.00 $80.00

TC 60% 25 1 1 840 $627 $559 $13,975 $0.67 $68.00 $80.00

MR 3 1 1 840 $675 $2,025 $0.80 $68.00 $80.00

TC 30% 6 2 2 1,045 $377 $294 $1,764 $0.28 $83.00 $90.00

TC 50% 42 2 2 1,045 $627 $544 $22,848 $0.52 $83.00 $90.00

TC 60% 48 2 2 1,045 $753 $670 $32,160 $0.64 $83.00 $90.00
MR 4 2 2 1,045 $825 $3,300 $0.79 $83.00 $90.00

TOTAL: 148 AVERAGE: 979 $573 $84,754 $0.59 $78.14 $86.76

INCOME Total Net Rentable Sq Ft: 144,820 TDHCA APPLICANT COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $1,017,048 $1,017,048 Brazos 8
  Secondary Income Per Unit Per Month: $15.00 26,640 26,640 $15.00 Per Unit Per Month

  Other Support Income: 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $1,043,688 $1,043,688
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (78,277) (78,277) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0
EFFECTIVE GROSS INCOME $965,411 $965,411
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.79% $313 0.32 $46,285 $48,100 $0.33 $325 4.98%

  Management 4.65% 303 0.31 44,889 48,308 0.33 326 5.00%

  Payroll & Payroll Tax 13.41% 875 0.89 129,500 118,400 0.82 800 12.26%

  Repairs & Maintenance 5.80% 378 0.39 55,965 66,600 0.46 450 6.90%

  Utilities 7.53% 491 0.50 72,660 40,700 0.28 275 4.22%

  Water, Sewer, & Trash 5.44% 355 0.36 52,540 40,700 0.28 275 4.22%

  Property Insurance 3.87% 252 0.26 37,319 29,600 0.20 200 3.07%

  Property Tax 2.3914 7.33% 478 0.49 70,785 88,800 0.61 600 9.20%

  Reserve for Replacements 3.83% 250 0.26 37,000 29,600 0.20 200 3.07%

  TDHCA Compliance Fees 0.58% 38 0.04 5,640 3,700 0.03 25 0.38%

  Other: 2.45% 160 0.16 23,680 23,680 0.16 160 2.45%

TOTAL EXPENSES 59.69% $3,894 $3.98 $576,264 $538,188 $3.72 $3,636 55.75%

NET OPERATING INC 40.31% $2,629 $2.69 $389,148 $427,223 $2.95 $2,887 44.25%

DEBT SERVICE
Red Capital Group 38.52% $2,513 $2.57 $371,890 $371,721 $2.57 $2,512 38.50%

City of Bryan 0.00% $0 $0.00 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 $0.00 $0 0.00%

NET CASH FLOW 1.79% $117 $0.12 $17,257 $55,502 $0.38 $375 5.75%

AGGREGATE DEBT COVERAGE RATIO 1.05 1.15
RECOMMENDED DEBT COVERAGE RATIO 1.15

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 3.49% $3,601 $3.68 $533,000 $533,000 $3.68 $3,601 3.51%

Off-Sites 0.00% 0 0.00 0 0.00 0 0.00%

Sitework 6.88% 7,095 7.25 1,050,000 1,050,000 7.25 7,095 6.91%

Direct Construction 54.70% 56,404 57.64 8,347,816 8,280,156 57.18 55,947 54.50%

Contingency 4.96% 3.06% 3,152 3.22 466,508 466,508 3.22 3,152 3.07%

Contractor's Fees 13.90% 8.56% 8,826 9.02 1,306,221 1,306,221 9.02 8,826 8.60%

Indirect Construction 5.72% 5,899 6.03 873,000 873,000 6.03 5,899 5.75%

Ineligible Costs 0.77% 794 0.81 117,500 117,500 0.81 794 0.77%

Developer's Fees 14.80% 12.19% 12,573 12.85 1,860,854 1,860,854 12.85 12,573 12.25%

Interim Financing 3.48% 3,591 3.67 531,500 531,500 3.67 3,591 3.50%

Reserves 1.15% 1,182 1.21 175,000 175,000 1.21 1,182 1.15%

TOTAL COST 100.00% $103,118 $105.38 $15,261,399 $15,193,739 $104.91 $102,660 100.00%

Construction Cost Recap 73.19% $75,477 $77.13 $11,170,545 $11,102,885 $76.67 $75,019 73.08%

SOURCES OF FUNDS RECOMMENDED 

Red Capital Group 30.52% $31,474 $32.17 $4,658,160 $4,658,160 $4,235,194
City of Bryan 4.98% $5,135 $5.25 760,000 760,000 760,000
HTC Syndication Proceeds 58.36% $60,180 $61.50 8,906,696 8,906,696 8,906,696

Deferred Developer Fees 5.69% $5,871 $6.00 868,884 868,884 1,291,849
Additional (Excess) Funds Req'd 0.44% $457 $0.47 67,659 (1) 0
TOTAL SOURCES $15,261,399 $15,193,739 $15,193,739 $1,377,616

69%

Developer Fee Available

$1,860,854
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Towne Center Apartment Homes, Bryan, 9% HTC #08261

DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook  PAYMENT COMPUTATION

Average Quality TOWN HOME Basis
CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $4,658,160 Amort 360

Base Cost $62.83 $9,099,015 Int Rate 7.00% DCR 1.05

Adjustments

    Exterior Wall Finish 1.75% $1.10 $159,233 Secondary $760,000 Amort
    Elderly 3.00% 1.88 272,970 Int Rate Subtotal DCR 1.05

    9-Ft. Ceilings 0.00 0

    Roofing 0.00 0 Additional $8,906,696 Amort
    Subfloor (1.85) (267,917) Int Rate Aggregate DCR 1.05

    Floor Cover 3.08 446,046
   Single Story Patios $19.81 20,843 2.85 412,907 RECOMMENDED FINANCING STRUCTURE: 
    Plumbing Fixtures $965 4 0.03 3,860
    Rough-ins $425 148 0.43 62,900 Primary Debt Service $338,122
    Built-In Appliances $2,425 148 2.48 358,900 Secondary Debt Service 0
    Exterior Stairs $1,800 0.00 0 Additional Debt Service 0
    Enclosed Corridors $52.91 0.00 0 NET CASH FLOW $51,025
    Heating/Cooling 2.43 351,913
    Garages/Carports $8.78 27,972 1.70 245,594 Primary $4,235,194 Amort 360

    Comm &/or Aux Bldgs $67.25 4,073 1.89 273,909 Int Rate 7.00% DCR 1.15

    Other: fire sprinkler $0.00 144,820 0.00 0

SUBTOTAL 78.85 11,419,330 Secondary $760,000 Amort 0

Current Cost Multiplier 1.00 0.00 0 Int Rate 0.00% Subtotal DCR 1.15

Local Multiplier 0.90 (7.89) (1,141,933)
TOTAL DIRECT CONSTRUCTION COSTS $70.97 $10,277,397 Additional $8,906,696 Amort 0

Plans, specs, survy, bld prm 3.90% ($2.77) ($400,818) Int Rate 0.00% Aggregate DCR 1.15

Interim Construction Interest 3.38% (2.40) (346,862)
Contractor's OH & Profit 11.50% (8.16) (1,181,901)

NET DIRECT CONSTRUCTION COSTS $57.64 $8,347,816

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $1,017,048 $1,047,559 $1,078,986 $1,111,356 $1,144,696 $1,327,017 $1,538,376 $1,783,400 $2,396,740

  Secondary Income 26,640 27,439 28,262 29,110 29,984 34,759 40,295 46,713 62,779

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 1,043,688 1,074,999 1,107,249 1,140,466 1,174,680 1,361,776 1,578,672 1,830,113 2,459,519

  Vacancy & Collection Loss (78,277) (80,625) (83,044) (85,535) (88,101) (102,133) (118,400) (137,258) (184,464)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $965,411 $994,374 $1,024,205 $1,054,931 $1,086,579 $1,259,643 $1,460,271 $1,692,855 $2,275,055

EXPENSES  at 4.00%

  General & Administrative $46,285 $48,136 $50,061 $52,064 $54,146 $65,877 $80,150 $97,515 $144,346

  Management 44,889 46,236 47,623 49,052 50,523 58,571 67,899 78,714 105,785

  Payroll & Payroll Tax 129,500 134,680 140,067 145,670 151,497 184,319 224,252 272,837 403,865

  Repairs & Maintenance 55,965 58,204 60,532 62,953 65,472 79,656 96,914 117,911 174,537

  Utilities 72,660 75,566 78,589 81,733 85,002 103,418 125,824 153,084 226,601

  Water, Sewer & Trash 52,540 54,642 56,827 59,100 61,464 74,781 90,982 110,694 163,854

  Insurance 37,319 38,812 40,364 41,979 43,658 53,117 64,624 78,626 116,385

  Property Tax 70,785 73,617 76,562 79,624 82,809 100,750 122,577 149,134 220,755

  Reserve for Replacements 37,000 38,480 40,019 41,620 43,285 52,663 64,072 77,953 115,390

  Other 29,320 30,493 31,713 32,981 34,300 41,732 50,773 61,773 91,439

TOTAL EXPENSES $576,264 $598,866 $622,358 $646,776 $672,156 $814,882 $988,068 $1,198,240 $1,762,957

NET OPERATING INCOME $389,148 $395,508 $401,847 $408,155 $414,423 $444,761 $472,203 $494,615 $512,099

DEBT SERVICE

First Lien Financing $338,122 $338,122 $338,122 $338,122 $338,122 $338,122 $338,122 $338,122 $338,122

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $51,025 $57,386 $63,725 $70,033 $76,300 $106,639 $134,081 $156,493 $173,976

DEBT COVERAGE RATIO 1.15 1.17 1.19 1.21 1.23 1.32 1.40 1.46 1.51
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $533,000 $533,000
    Purchase of buildings
Off-Site Improvements
Sitework $1,050,000 $1,050,000 $1,050,000 $1,050,000
Construction Hard Costs $8,280,156 $8,347,816 $8,280,156 $8,347,816
Contractor Fees $1,306,221 $1,306,221 $1,306,221 $1,306,221
Contingencies $466,508 $466,508 $466,508 $466,508
Eligible Indirect Fees $873,000 $873,000 $873,000 $873,000
Eligible Financing Fees $531,500 $531,500 $531,500 $531,500
All Ineligible Costs $117,500 $117,500
Developer Fees
    Developer Fees $1,860,854 $1,860,854 $1,860,854 $1,860,854
Development Reserves $175,000 $175,000

TOTAL DEVELOPMENT COSTS $15,193,739 $15,261,399 $14,368,239 $14,435,899

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $14,368,239 $14,435,899
    High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $14,368,239 $14,435,899
    Applicable Fraction 95% 95%
TOTAL QUALIFIED BASIS $13,688,660 $13,753,120
    Applicable Percentage 8.32% 8.32%
TOTAL AMOUNT OF TAX CREDITS $1,138,897 $1,144,260

Syndication Proceeds 0.8099 $9,224,140 $9,267,576

Total Tax Credits (Eligible Basis Method) $1,138,897 $1,144,260
Syndication Proceeds $9,224,140 $9,267,576

Requested Tax Credits $1,099,702
Syndication Proceeds $8,906,696

Gap of Syndication Proceeds Needed $10,198,545
Total Tax Credits (Gap Method) $1,259,205

HTC ALLOCATION ANALYSIS -Towne Center Apartment Homes, Bryan, 9% HTC #08261

TCSheet Version Date 4/11/05tg page 12 of 12 08261 Towne Center Apt Homes.xls Print Date7/24/2008 3:13 PM



Street Atlas USA® 2007 Plus

Towne Center Apt Homes

Data use subject to license.

© 2006 DeLorme. Street Atlas USA® 2007 Plus.

www.delorme.com

TN

MN (4.1°E)
0 1 2 3 4 5

0 2 4 6 8 10

mi
km

Scale 1 : 275,000

1" = 4.34 mi Data Zoom 9-5



DISASTER RECOVERY DIVISION 
 

BOARD ACTION REQUEST 
February 5, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Approval of Requests for Amendments to CDBG Disaster 
Recovery Contracts Administered by TDHCA for CDBG Round 1 Funding 
 

Requested Action  
 
Approve requests for amendments related to Deep East Texas Council of Government’s and Houston-
Galveston Area Council’s housing contract under the CDBG Disaster Recovery Program 
 

Background  
 
The Governing Board previously approved an extension to South East Texas Regional Planning 
Commission’s contract extending the end date to April 30, 2009, while DETCOG and H-GAC requested 
and were approved for earlier contract end dates.  As all three Councils of Government begin to finalize 
activities under their respective contracts, it has become necessary to make final adjustments to 
DETCOG’s and H-GAC’s contracts that will allow them to be in-line with SETRPC’s contract end date.  
H-GAC has also requested minor budget adjustments to support the extension of activities under the 
contract.  Below is a summary of their requests. 
 
Deep East Texas Council of Governments C 06 0002 
 
Summary of Request 
DETCOG is requesting a contract extension to April 30, 2009 to allow for installation of three 
manufactured housing units that have been delayed due to inclement weather, as well as to move forward 
with providing assistance to four additional homeowners to utilize their remaining contract balance.  To 
date, DETCOG has completed assistance to one hundred eighteen homeowners (118), or twenty-two (22) 
more than required under the terms of their contract.  This extension will allow for an increase in the total 
number served under their contract to one hundred twenty-five (125) households that can be supported 
with the funding under the contract.  
 
Houston-Galveston Area Council C 06 0001 
 
Summary of Request 
H-GAC is requesting a) an extension to April 30, 2009, b) to add a rehabilitation line item to their 
performance statement, c) an increase in the cost limit for reconstruction properties located within the 
100-year floodplain and/or that require utility work and other requirements to meet local code, d) final 
adjustments to the number of households served and current budget categories to support these activities.  
  
H-GAC plans to have eighty-nine (89) homes completed by the current contract end date of February 28, 
2009, and with approval of their amendment request will be able to complete assistance to an additional 
fourteen (14) households.  Of the fourteen (14) households remaining to be served, eight (8) encountered 
construction delays due to contractor capacity and septic system issues.  Those issues have been resolved 
and H-GAC is ready to move forward with construction activities. 
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H-GAC is also in the process of completing the loan process for six (6) households located in the 
floodplain and is requesting an increase in their maximum funding assistance level from seventy-five 
thousand dollars ($75,000) to one-hundred thousand dollars ($100,000) for these applicants. H-GAC has 
determined that costs associated with elevation and loan related costs will cause the six (6) floodplain 
projects to exceed the current reconstruction limit of seventy-five thousand dollars ($75,000). Increasing 
the reconstruction amount to one-hundred thousand dollars ($100,000) will allow H-GAC to move 
forward with reconstruction activities.  Additionally, H-GAC has identified one household in need of 
rehabilitation assistance and is therefore requesting that the activity be reinstated under the terms of their 
contract at a maximum assistance level of twenty thousand dollars ($20,000). 
 
Supporting the activities above will require minor budget adjustments.  These adjustments include adding 
a rehabilitation line item with funding set at twenty thousand dollars ($20,000), increasing the project 
delivery line item by fifteen thousand dollars ($15,000), and increasing the general administrative line 
item by two thousand dollars ($2,000), with a corresponding decrease in the reconstruction line of thirty-
seven thousand dollars ($37,000) and a decrease in the number of households served from one hundred 
five (105) to one hundred three (103).  The two households that H-GAC previously anticipated would be 
served are located in an area of H-GAC that, due to Ike damages, cannot be re-inhabited in the near 
future. 
 
Requested Action 
Staff recommends approval of the minor time extensions and budget adjustments requested by DETCOG 
and H-GAC to complete their respective CDBG Disaster Recovery activities related to Hurricane Rita. 



DISASTER RECOVERY DIVISION 
 

BOARD ACTION REQUEST 
February 5, 2009 

 
 

Action Item 
 
Presentation, Discussion and Possible Approval of the Round 2 CDBG Housing Trust Fund Criteria for 
HAP and SPRP Eligibility 

Required Action 
 

Presentation, Discussion and Possible Approval of the Round 2 CDBG Housing Trust Fund Criteria for 
HAP and SPRP Eligibility 

Background 
 
On July 31, 2008, TDHCA’s Governing Board approved the 2009 Housing Trust Fund (HTF) Annual 
Report (Annual Plan or Plan).  The Department set-aside $1,200,000 in the Annual Plan for the HTF 
Disaster Recovery Program.  Associated administrative fees were not provided as part of the funding. 
 
The purpose of the set-aside was to allow the continuation of the Disaster Recovery Homeowner Repair 
Gap Financing Program, which was used in 2008 to assist with gap financing on the first series of 
Community Development Block Grant disaster relief funds. This set-aside for $1.2 million was 
earmarked to similarly assist with gap financing on the second series of Community Development Block 
Grant disaster relief funds. Because CDBG Disaster Recovery Funds do not allow for a duplication of 
benefits, state or private funds must be used to allow otherwise qualified households who are lacking only 
a small portion of funds to fulfill their full cost of construction, are unable to complete their home. 
Pursuant to the Plan, this Program will complement the existing CDBG fund delivery structure 
administered by ACS such that ACS would be able to access these funds for qualified households.  
 
The CDBG Disaster Recovery Program can provide all of the funding necessary to rehabilitate or 
reconstruct a home unless the funding represents a duplication of benefits, which is prohibited. This has 
resulted in a funding gap to households and is preventing otherwise qualified households from program 
participation. In response, the Department set-aside $1,200,000 in HTF dollars with a maximum per 
household award of $10,000. The average gap amount is $3,000 per household. 
 
The 2009 Housing Trust Fund Rule requires that the HTF funds be loaned in the form of a zero percent 
interest loan for rehabilitation and reconstruction of housing.  Mortgage loans must be secured by a 
mortgage lien on real property.  Estimated closing costs for HTF loans will range from $1,400 to $1,800 
based on the maximum loan amount of $10,000.  Although the average gap funding need of some 
households is $3,000, it can range from as little as $100 up to $10,000 or more. 
 
Approximately 70% of the households with gap funding needs that have been prioritized by ACS for 
assistance are very low income, elderly, and disabled. These households have a limited ability to repay a 
loan and lack only a small portion of funds needed to rehabilitate and reconstruct safe, decent and 
affordable housing.  
 
Pursuant to §51.22 of the HTF Rule, the Board may, in its discretion, waive any one or more of the rules 
set forth in this chapter to accomplish its legislative mandates or for other compelling circumstances. On 
October 11, 2007, the TDHCA Board granted a waiver of certain 2008 HTF Rules and approved a policy 
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for the COG-administered Round 1 HTF $1M set-aside that allowed HTF dollars be provided in the form 
of a grant in all instances except when the assistance is greater than $5,000 and the household’s Area 
Family Median Income (AMFI) exceeds 60%.  This is reflected in the table below. 
 
 Household < 60% AMFI Household Between 60% and 80% AMFI 
DOB Gap < $5,000 GRANT GRANT 
DOB Gap > $5,000 LOAN LOAN 
 
 
Staff recommends board approval of this same policy, as reflected in the chart above, for CDBG Round 2, 
and also waive §51.7 of HTF Rule to be consistent with the ACS eligibility policies previously adopted 
by the TDHCA Board.   

 
Recommendation 

 
Approve staff recommendation regarding HTF Criteria for CDBG Round II.   



  

FINANCIAL ADMINISTRATION DIVISION 

BOARD ACTION REQUEST 

February 5, 2009 

Action Item 

Transfer of Bootstrap/Contract for Deed Residual Funds from the Housing Finance Operating 
Fund to a designated Disaster Recovery Gap Financing Account within the Housing Trust Fund. 

 Required Action 

Board approval of the consolidation and transfer of the Bootstrap/Contract for Deed Residual 
Funds from the Housing Finance Operating Fund to the Housing Trust Fund. 

Background 

At present, the Department has residual funds (funds no longer restricted by bond indenture and 
available for the Department’s use for affordable housing purposes) as a result of earned interest 
and loan repayments under the Bootstrap/Contract for Deed Conversion program.  To ensure 
unrestricted funds are prioritized, it is recommended that funds are transferred to the Housing 
Trust Fund and designated for the administration of the Disaster Recovery Program.  The two 
principal disaster recovery uses are for interim funding for additional staff (pending release of 
federal appropriations for Ike) and gap financing in connection with disaster recovery 
transactions.  Additional staffing is essential to efficiently manage the Department’s current 
programs (Rita Round I) and to gear up for the development of the Ike/Dolly program.  This 
development is contingent on HUD’s published rules and release of funds. Gap financing will 
enable the Department to assist qualified households by providing additional funds to complete 
construction, complementing the CDBG disaster recovery funding.    

 

Account Name
Current 
Activity*

Current 
Distribution 

Proposed 
Distribution 

Residual Bond Funds - Bootstrap/Contract for Deed 
Conversions (currently 5 accounts)

Interest     
Repays 1,775,555           -                          

Housing Trust Fund - Disaster Recovery Staffing and Gap 
Financing Program (Proposed account) -                          1,775,555           
Total 1,775,555           1,775,555           
* Interest - Interest Earnings  Repays - Loan repayments 
 
 

Recommendation 

The Department recommends transferring funds in the Housing Finance Operating Fund to a 
designated Housing Trust Fund for disaster recovery staffing and gap financing.    



DISASTER RECOVERY DIVISION 
 

BOARD ACTION REQUEST 
February 5, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Approval of the Round 2 CDBG HAP and SPRP Policy Allowing 
Loan Forgiveness Upon Death of Applicant 
 

Requested Action  
 
Presentation, Discussion and Possible Approval of the Round 2 CDBG HAP and SPRP Policy Allowing 
Loan Forgiveness Upon Death of Applicant 
 

Background  
 
Board policy in CDBG Round 1, and in most other homeowner programs with loans, allows for 
full forgiveness upon the homeowners death. Staff recommends this policy for Round 2 as well.  
 
     Requested Action 
 
Staff recommends the Board approve the Loan Forgiveness upon death of applicant for Round 2 CDBG.   
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BOND FINANCE DIVISION 
 

BOARD ACTION REQUEST 
February 5, 2009 

 

Action Item 

Presentation, Discussion and Approval of the Department’s Investment Policy, Resolution No. 09-022 

 

Required Action 

Approval of Investment Policy. 

 

Background 

The Public Funds Investment Act (PFIA) requires annually State Agency Boards, with investments, to 
develop and maintain an Investment Policy that outlines the purpose of investments, the types of 
permissible investments, designation of an Investment Officer, selection of a reporting format and 
frequency, and required training for both Investment Officers and Board Members.  It also sets out ethics 
and conflict of interest rules to adhere to.  It requires the investment professionals to acknowledge their 
receipt of the policy in order to do business with the Department.  TDHCA Investment Officers are David 
Cervantes, Director of Financial Administration and Matt Pogor, Director of Bond Finance.  TDHCA 
Staff has reviewed the current investment policy that was approved January 31, 2008.   There are no 
changes or amendments to this policy as it is effectively the same as last years Investment Policy.   

The Department’s investments are 95% the result of the use of Bond proceeds and the other 5% are 
Housing Trust Funds and Housing Fees.   

In addition to the DVD Investment Policy training that each Board member must receive, additional 
training relating to Bond Finance was conducted in March 2008. 

   

Recommendation 

Approval of Resolution 09-022 authorizing Investment Policy. 
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TEXAS  DEPARTMENT  OF  HOUSING 
AND  COMMUNITY  AFFAIRS 

 
INVESTMENT  POLICY 

 
I. POLICY 
 
It is the policy of the Texas Department of Housing and Community Affairs (the “Department”) to invest 
public funds in a manner which will provide by priority the following objectives: 
 

1. safety of principal; 
2. sufficient liquidity to meet Department cash flow needs; 
3. a market rate of return for the risk assumed; and 
4. conformation to all applicable state statutes governing the investment of public funds 

including the Department’s enabling legislation, Texas Government Code, Section 2306, 
Texas Government Code, Section 2263, Ethics and Disclosure Requirements for Outside 
Financial Advisors and Service Providers, and specifically Texas Government Code, Section 
2256, the Public Funds Investment Act (the “Act”). 

 
II. SCOPE 
 
This investment policy applies to all investment assets of the Department.  These funds are accounted for 
in the Department’s Comprehensive Annual Financial Report and include the General Fund, Special 
Revenue Fund, Trust and Agency Fund, and Enterprise Fund.  
 
This investment policy does not apply to hedges, which include but are not limited to, interest rate swaps, 
caps, floors, futures contracts, forward contracts, etc., that satisfy the eligibility requirements of a 
“qualified hedge” as defined by Section 1.148-4(h)(2) of the Internal Revenue Code. 
 
The Department has created and adopted a separate Interest Rate Swap Policy for guidance regarding the 
use and management of interest rate swaps and similar derivative transactions. 
 
III. PRUDENCE 
 
Investments shall be made with judgment and care under circumstances then prevailing which persons of 
prudence, discretion and intelligence would exercise in the management of their own affairs; not for 
speculation, but for investment, considering the probable safety and liquidity of their capital as well as the 
probable income to be derived. 
 
The standard of prudence to be used by the investment officer named herein shall be the “prudent person” 
standard and shall be applied in the context of managing an overall portfolio.  An investment officer 
acting in accordance with the investment policy and written procedures and exercising due diligence shall 
be relieved of personal responsibility for an individual security’s credit risk or market price changes, 
provided deviations from expectations are reported in a timely fashion and appropriate action is taken to 
control adverse developments. 
 
 



 
 

IV. OBJECTIVES 
 
The following are the primary objectives of investment activities in order of priority: 
 
     1. Safety. Preservation and safety of principal is the foremost objective of the investment program.  

Investments of the Department shall be undertaken in a manner that seeks to ensure the 
preservation of capital in the overall portfolio.  In accordance with Section 2256.005(d) of the 
Act, the first priority is the suitability of the investment.  The objective will be to mitigate credit 
risk and interest rate risk.  To achieve this objective, diversification is required so that potential 
losses on individual securities do not exceed the income generated from the remainder of the 
portfolio. 
 
A. Credit risk is the risk of loss due to the failure of the security issuer or backer, and may 

be mitigated by: 
 

• limiting investments to the safest types of securities; 
• pre-qualifying the financial institutions, broker/dealers, intermediaries, and 

advisors with which the Department will do business; and 
• diversifying the investment portfolio so that potential losses on individual 

securities will be minimized. 
 

B. Interest rate risk is the risk that the market value of securities in the portfolio will fall due 
to changes in general interest rates, and may be mitigated by: 

 
• structuring the investment portfolio so that securities mature to meet cash 

requirements for ongoing operations, thereby avoiding the need to sell 
securities on the open market prior to maturity, and 

• investing operating funds primarily in shorter-term securities. 
 
     2. Liquidity.  The Department’s investment portfolio shall remain sufficiently liquid to meet all 

reasonably anticipated cash flow needs.  This is accomplished by structuring the portfolio so that 
securities mature concurrent with cash needs to meet anticipated demands.  Since all possible 
cash demands cannot be anticipated, the portfolio should consist largely of securities with active 
secondary or resale markets. 

 
     3. Yield.  The Department’s investment portfolio shall be designed with the objective of attaining a 

market rate of return throughout budgetary and economic cycles, taking into account the 
investment risk constraints and cash flow needs of the Department.  Return on investment for 
short-term operating funds is of less importance compared to the safety and liquidity objectives 
described above.  The core of investments are limited to relatively low-risk securities in 
anticipation of earning a fair return relative to the risk being assumed.  Securities shall not be sold 
prior to maturity with the following exceptions: 

 
• A declining credit security could be sold early to minimize loss of 
 principal; 
• A security swap would improve the quality, yield, or target duration in 

the portfolio; or 
• Liquidity needs of the portfolio require that the security be sold. 
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V. DELEGATION  OF  AUTHORITY 
 
The Board establishes investment policy and objectives, obtains expert advice and assistance with respect 
to its actions as is necessary to exercise its responsibilities prudently, and monitors the actions of staff and 
advisors to ensure compliance with its policy.  It is the Board’s intention that this policy be carried out by 
those persons who are qualified and competent in their area of expertise. 
 
Authority to manage the Department’s investment program is granted under the provisions of Texas 
Government Code, Section 2306.052(b) (4) and (5) to the Director of the Department, (“Executive 
Director”).  Responsibility for the operation of the investment program is hereby delegated by the 
Executive Director to the Director of Bond Finance and the Director of Financial Administration acting in 
those capacities (collectively the “Investment Officer”) who shall carry out established written procedures 
and internal controls for the operation of the investment program consistent with this investment policy.  
The Investment Officer shall be responsible for all transactions undertaken and shall establish a system of 
controls to regulate the activities of subordinate officials.  Procedures should include reference to 
safekeeping, delivery vs. payment, investment accounting, repurchase agreements, wire transfer agree-
ments, collateral/depository agreements and banking service contracts.  Such procedures may include 
explicit delegation of authority to persons responsible for investment transactions.  No person may engage 
in an investment transaction except as provided under the terms of this policy and the procedures 
established by the Investment Officer. 
 
VI. ETHICS  AND  CONFLICTS  OF  INTEREST 
 
1. Department employees and Board members must comply with all applicable laws, and should 

specifically be aware of the following statutes: 
 

• Texas Government Code, Section 825.211, Certain Interests in Loans, Investments or 
Contracts Prohibited 

• Texas Government Code, Section 572.051, Standards of Conduct for Public Servants 
• Texas Government Code, Sections 553.001-003, Disclosure by Public Servants of Interest in 

Property Being Acquired by Government 
• Texas Government Code, Section 552.352, Distribution of Confidential Information 
• Texas Government Code, Section 572.054, Representation by Former Officer or Employee of 

Regulatory Agency Restricted 
• Texas Penal Code, Chapter 36, Bribery, Corrupt Influence and Gifts to Public Servants 
• Texas Penal Code, Chapter 39, Abuse of Office, Official Misconduct. 

 
The omission of any applicable statute from this list does not excuse violation of its provisions. 
 
2. Department employees and Board members must be honest in the exercise of their duties and must 

not take actions which will discredit the Department. 
 
3. Department employees and Board members should be loyal to the interest of the Department to the 

extent that such loyalty is not in conflict with other duties which legally have priority, and should 
avoid personal, employment or business relationships that create conflicts of interest.   
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• Officers and employees involved in the investment process shall refrain from personal 
business activity that could conflict with the proper execution and management of the 
investment program, or that could impair their ability to make impartial decisions.   

• Officers and employees shall disclose to the Executive Director any material interests in 
financial institutions with which they conduct business.  They shall further disclose any 
personal financial/investment positions that could be related to the performance of the 
Department’s investment portfolio.   

• Officers and employees shall refrain from undertaking personal investment transactions with 
the same individuals with whom business is conducted on behalf of the Department.  
Specifically, no employee of the Department is to: 

 
∗ Accept or solicit any gift, favor, or service that might reasonably tend to influence the 

employee in the discharge of the employee’s official duties or that the employee 
knows or should know is being offered him/her with the intent to influence the 
employee’s official conduct; 

∗ Accept other employment or engage in any business or professional activity in which 
the employee might reasonably expect would require or induce him/her to disclose 
confidential information acquired by reason of his/her official position; 

∗ Accept other employment or compensation which could reasonably be expected to 
impair the officer’s or employee’s judgment in the performance of his/her official 
duties; 

 
(An employee whose employment is involved in a competitive program of 
the Department must immediately disclose the acceptance of another job 
in the same field.  The disclosure must be made to either the employee’s 
immediate supervisor or to the Executive Director.  The Executive 
Director must be notified in all cases.  Failure to make the required 
disclosure may result in the employee’s immediate termination from the 
Department.) 

 
∗ Make personal investments which could reasonably be expected to create a 

substantial conflict between the officer’s or employee’s private interest and the public 
interest; and 

 
(A Department employee may not purchase Department bonds in the 
open secondary market for municipal securities.) 

 
∗ Intentionally or knowingly solicit, accept or agree to accept any benefit for having 

exercised the employee’s official powers or performed his/her official duties in favor 
of another. 

 
4. Department employees and Board members may not use their relationship with the Department to 

seek or obtain personal gain beyond agreed compensation and/or any properly authorized expense 
reimbursement.  This should not be interpreted to forbid the use of the Department as a reference or 
the communication to others of the fact that a relationship with the Department exists, provided that 
no misrepresentation is involved.   

 
5. Department employees and Board members who have a personal business relationship with a 

business organization offering to engage in an investment transaction with the Department shall file a 
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statement disclosing that personal business interest.  An individual who is related within the second 
degree by affinity or consanguinity to an individual seeking to sell an investment to the Department 
shall file a statement disclosing that relationship.  A statement required under this section must be 
filed with the Texas Ethics Commission and the Department’s Board.  For purposes of this policy, an 
individual has a personal business relationship with a business organization if: 

 
• the individual owns 10 percent or more of the voting stock or shares of the business 

organization or owns $5,000 or more of the fair market value of the business organization; 
• funds received by the Investment Officer from the business organization exceed 10 percent of 

the individual’s gross income from the previous year; or 
• the individual has acquired from the business organization during the previous year 

investments with a book value of $2,500 or more for the personal account of the individual. 
 
VII. AUTHORIZED  FINANCIAL  DEALERS  AND  INSTITUTIONS 
 
The Department (in conjunction with the State Comptroller) will maintain a list of financial institutions 
authorized to provide investment services.  In addition, a list will also be maintained of approved security 
broker/dealers selected by credit worthiness ($10,000,000 minimum capital requirement and at least five 
years of operation).  These may include “primary” dealers or regional dealers that qualify under Securities 
and Exchange Commission Rule 15C3-1 (uniform net capital rule).  No public deposit shall be made 
except in a qualified public depository as established by state law. 
 
All financial institutions and broker/dealers who desire to become qualified bidders for investment 
transactions must supply the following, as appropriate: 
 

• audited financial statements; 
• proof of National Association of Securities Dealers (NASD) certification; 
• proof of state registration; 
• completed broker/dealer questionnaire; and 
• certification of having read the Department’s investment policy and depository contracts. 

 
An annual review of the financial condition and registration of qualified bidders will be conducted by the 
Investment Officer.  A current audited financial statement is required to be on file for each financial 
institution and broker/dealer in which the Department invests. 
 
With respect to investments provided in connection with the issuance of bonds, the above requirements 
will be deemed met if the investment provider is acceptable to minimum credit ratings by rating agencies 
and/or by the bond insurer/credit enhancer, if applicable, and if the investment meets the requirements of 
the applicable bond trust indenture.  A broker, engaged solely to secure a qualified investment referred to 
in this paragraph on behalf of the Department, which will not be providing an investment instrument shall 
not be subject to the above requirements, and may only be engaged if approved by the Board. 
 
VIII. ETHICS AND DISCLOSURE REQUIREMENTS FOR OUTSIDE FINANCIAL 

ADVISORS AND SERVICE PROVIDERS 
 
During the 78th Legislature, Regular Session, the Texas Legislature passed Chapter 2263., Ethics And 
Disclosure Requirements For Outside Financial Advisors And Service Providers (“Chapter 2263”).  
Chapter 2263, under Senate Bill 1059, requires certain actions by governing boards of state entities 
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involved in the management and investment of state funds and adds disclosure requirements for outside 
financial advisors and service providers.   Chapter 2263 became effective September 1, 2003.  Each state 
governmental entity required to adopt rules under Chapter 2263, Government Code, as added by this Act, 
must have adopted its initial rules in time for the rules to take effect not later than January 1, 2004. 
 
Applicability.  Chapter 2263 applies in connection with the management or investment of any state funds 
managed or invested: 
 

(1)  under the Texas Constitution or other law, including Chapter 404, State Treasury 
Operations of Comptroller, and Chapter 2256, Public Funds Investment; and 

(2)   by or for:  
                                                        

(A)   a public retirement system as defined by Section 802.001 that provides service 
retirement, disability retirement, or death benefits for officers or employees of 
the state; 

 
(B)       an institution of higher education as defined by Section 61.003, Education Code; 

or 
 
(C)      another entity that is part of state government and that manages or invests state 

funds or for which state funds are managed or invested. 
 
Chapter 2263 applies in connection with the management or investment of state funds without regard to 
whether the funds are held in the state treasury. 
 
Chapter 2263 does not apply to or in connection with a state governmental entity that does not manage or 
invest state funds and for which state funds are managed or invested only by the comptroller. 
 
Definition.  With respect to this Chapter 2263, "financial advisor or service provider" includes a person or 
business entity who acts as a financial advisor, financial consultant, money or investment manager, or 
broker. 
 
Construction With Other Law.  To the extent of a conflict between Chapter 2263 and another law, the law 
that imposes a stricter ethics or disclosure requirement controls. 
 
Ethics Requirements For Outside Financial Advisors Or Service Providers.  The governing body of a state 
governmental entity by rule shall adopt standards of conduct applicable to financial advisors or service 
providers who are not employees of the state governmental entity, who provide financial services to the 
state governmental entity or advise the state governmental entity or a member of the governing body of 
the state governmental entity in connection with the management or investment of state funds, and who: 
 

(1)   may reasonably be expected to receive, directly or indirectly, more than $10,000 in 
compensation from the entity during a fiscal year; or 

 
(2)   render important investment or funds management advice to the entity or a member of 

the governing body of the entity, as determined by the governing body. 
A contract under which a financial advisor or service provider renders financial services or advice to a 
state governmental entity or other person as described immediately above, in regard to compensation or 
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duties, is voidable by the state governmental entity if the financial advisor or service provider violates a 
standard of conduct adopted under this section. 

In addition to the disclosures required by Chapter 2263 and described below, the Department will rely 
upon financial advisors and service providers’ submission of an Acknowledgement of Receipt of 
Investment Policy and Certificate of Compliance with the Public Funds Investment Act forms to evidence 
compliance with the Department’s code of conduct and procedures as related to investments. 
 
Disclosure Requirements For Outside Financial Advisor Or Service Provider.  A financial advisor or 
service provider described by Section 2263.004 shall disclose in writing to the administrative head of the 
applicable state governmental entity and to the state auditor: 
 

(1)   any relationship the financial advisor or service provider has with any party to a 
transaction with the state governmental entity, other than a relationship necessary to the 
investment or funds management services that the financial advisor or service provider 
performs for the state governmental entity, if a reasonable person could expect the 
relationship to diminish the financial advisor's or service provider's independence of 
judgment in the performance of the person's responsibilities to the state governmental 
entity; and 

 
(2)    all direct or indirect pecuniary interests the financial advisor or service provider has in 

any party to a transaction with the state governmental entity, if the transaction is 
connected with any financial advice or service the financial advisor or service provider 
provides to the state governmental entity or to a member of the governing body in 
connection with the management or investment of state funds. 

 
The financial advisor or service provider shall disclose a relationship described by the immediately 
preceding subsections (1) or (2) without regard to whether the relationship is a direct, indirect, personal, 
private, commercial, or business relationship. 
 
A financial advisor or service provider described by Section 2263.004 shall file annually a statement with 
the administrative head of the applicable state governmental entity and with the state auditor.  The 
statement must disclose each relationship and pecuniary interest described by Subsection (a) or, if no 
relationship or pecuniary interest described by that subsection existed during the disclosure period, the 
statement must affirmatively state that fact. 
 
The annual statement must be filed not later than April 15 on a form prescribed by the governmental 
entity, other than the state auditor, receiving the form.  The statement must cover the reporting period of 
the previous calendar year.  The state auditor shall develop and recommend a uniform form that other 
governmental entities receiving the form may prescribe.  The Department’s disclosure form is provided as 
Attachment E. 
 
The financial advisor or service provider shall promptly file a new or amended statement with the 
administrative head of the applicable state governmental entity and with the state auditor whenever there 
is new information to report related to the immediately preceding subsections (1) or (2). 
 
Public Information.  Chapter 552, Government Code, controls the extent to which information contained 
in a statement filed under this chapter is subject to required public disclosure or excepted from required 
public disclosure.                                           
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IX. AUTHORIZED  AND  SUITABLE  INVESTMENTS 
 
General, Special Revenue and Trust and Agency Funds, all of which are on deposit with the State 
Treasury (specifically excluding Enterprise Funds), are invested by the Treasury pursuant to Texas 
Government Code, Section 404.024 and Article 5221(f), Subsection 13A(d) as amended relating to 
Manufactured Housing. 
 
Enterprise Fund 
1. Subject to a resolution authorizing issuance of its bonds, the Department is empowered by Texas 

Government Code, Section 2306.173 to invest its money in bonds, obligations or other securities:  or 
place its money in demand or time deposits, whether or not evidenced by certificates of deposit.  A 
guaranteed investment contract is an authorized investment for bond proceeds.  All bond proceeds 
and revenues subject to the pledge of an Indenture shall be invested in accordance with the applicable 
law and the provisions of the applicable indenture including “Investment Securities” as listed in such 
Indenture and so defined. 

2. All other enterprise funds (non-bond proceeds) shall be invested pursuant to state law.  The following 
are permitted investments for those funds pursuant to the Act: 

 
A. Obligations of, or guaranteed by governmental entities: 
 

• Obligations of the United States or its agencies and instrumentalities. 
• Direct obligations of this state or its agencies and instrumentalities. 
• Collateralized mortgage obligations directly issued by a federal agency or 

instrumentality of the United States, that have a market value of not less than the 
principal amount of the certificates. 

• Other obligations the principal and interest of which are unconditionally guaranteed 
or insured by, or backed by the full faith and credit of this state or the United States 
or their respective agencies and instrumentalities. 

• Obligations of states, agencies, counties, cities, and other political subdivisions of 
any state rated as to investment quality by a nationally recognized investment rating 
firm not less than A or its equivalent. 

 
B. A Certificate of Deposit is an authorized investment under this policy if the certificate of 

deposit is issued by a depository institution that has its main office or a branch office in this 
state and is: 

 
• guaranteed or insured by the Federal Deposit Insurance Department (FDIC) or its 

successor; 
• secured by obligations that are described in subsection 2A above, including mortgage 

backed securities directly issued by a federal agency or instrumentality that have a 
market value of not less than the principal amount of the certificates and secured by 
collateral as described in Section XII of this policy; and 

• secured in any other manner and amount provided by law for deposits of the 
Department. 

 
In addition to the authority to invest funds in certificates of deposit noted above, an investment in 
certificates of deposit made in accordance with the following conditions is an authorized 
investment under this policy: 
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• the funds are invested by an investing entity through a depository institution that has 

its main office or a branch office in this state and that is selected by the investing 
entity; 

• the depository institution guaranteed or insured by the Federal Deposit Insurance 
Department (FDIC) or its successor as selected by the investing entity arranges for 
the deposit of the funds in certificates of deposit in one or more federally insured 
depository institutions, wherever located, for the account of the investing entity; 

• the full amount of the principal and accrued interest of each of the certificates of 
deposit is insured by the United States or an instrumentality of the United States; 

• the depository institution guaranteed or insured by the Federal Deposit Insurance 
Department (FDIC) or its successor as selected by the investing entity acts as 
custodian for the investing entity with respect to the certificates of deposit issued for 
the account of the investing entity; and 

• at the same time that the funds are deposited and the certificates of deposit are issued 
for the account of the investing entity, the depository institution guaranteed or 
insured by the Federal Deposit Insurance Department (FDIC) or its successor as 
selected by the investing entity receives an amount of deposits from customers of 
other federally insured depository institutions, wherever located, that is equal to or 
greater than the amount of the funds invested by the investing entity through the 
depository institution guaranteed or insured by the Federal Deposit Insurance 
Department (FDIC) or its successor. 

 
C. A “repurchase agreement” is a simultaneous agreement to buy, hold for a specified time, and 

sell back at a future date obligations of the United States or its agencies and instrumentalities 
at a market value at the time the funds are disbursed of not less than the principal amount of 
the funds disbursed.  The term includes a direct security repurchase agreement and a reverse 
security repurchase agreement.  A fully collateralized repurchase agreement is an authorized 
investment under this policy if the repurchase agreement: 

 
• has a defined termination date; 
• is secured by collateral described in Section XII of this policy; 
• requires the securities being purchased by the Department to be pledged to the 

Department, held in the Department’s name, and deposited at the time the investment 
is made with the Department or with a third party selected and approved by the 
Department;  

• is placed through a primary government securities dealer, as defined by the Federal 
Reserve, or a financial institution doing business in this state; and  

• in the case of a reverse repurchase agreement, notwithstanding any other law other 
than the Act, the term of any such reverse security repurchase agreement may not 
exceed 90 days after the date the reverse security repurchase agreement is delivered.  
In addition, money received by the Department under the terms of a reverse security 
repurchase agreement may be used to acquire additional authorized investments, but 
the term of the authorized investments acquired must mature not later than the 
expiration date stated in the reverse security repurchase agreement. 

 
D. Commercial Paper is an authorized investment under this policy if the commercial paper:  
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• has a stated maturity of 270 days or fewer from the date of its issuance; and 
• is rated not less than A-1 or P-1 or an equivalent rating by at least two nationally-

recognized credit rating agencies, or one nationally-recognized credit rating agency 
and is fully secured, and by an irrevocable letter of credit issued by a bank organized 
and existing under the laws of the United States or any state. 

 
3. The following are not authorized investments pursuant to the Act: 
 

• Obligations whose payment represents the coupon payments on the outstanding principal balance 
of the underlying mortgage-backed security collateral and pays no principal; 

• Obligations whose payment represents the principal stream of cash flow from the underlying 
mortgage-backed security collateral and bears no interest; 

• Collateralized mortgage obligations that have a stated final maturity date of greater than 10 years; 
and 

• Collateralized mortgage obligations the interest rate of which is determined by an index that 
adjusts opposite to the changes in a market index. 

 
X. DIVERSIFICATION 
 
The Department will diversify its investments by security type and institution.  With the exception of U.S. 
Treasury securities, mortgage-backed certificates created as a result of the Department’s bond programs, 
and authorized pools, no more than 50% of the Department’s total investment portfolio will be invested in 
a single security type or with a single financial institution.  For purposes of this section, a banking 
institution and its related investment broker-dealer shall be considered separate financial institutions. 
 
XI. PERFORMANCE  STANDARDS 
 
The investment portfolio shall be designed with the objective of obtaining a rate of return throughout 
budgetary and economic cycles commensurate with the investment risk constraints and the cash flow 
needs.  The basis used to determine whether market yields are being achieved shall be the three-month 
U.S. Treasury bill or other appropriate benchmark. 
 
XII. EFFECT OF LOSS OF REQUIRED RATING 
 
An investment that requires a minimum rating under this subchapter does not qualify as an authorized 
investment during the period the investment does not meet or exceed the minimum rating.  The 
Department shall take all prudent measures that are consistent with its investment policy to liquidate an 
investment that does not meet or exceed the minimum rating. 
 
 
XIII.  MAXIMUM  MATURITIES 
 
The Department shall limit its maximum final stated maturities to, in the case of bond proceeds, the 
maturity of the bonds, or for non-bond funds five (5) years unless specific authority is given to exceed 
that maturity by the Board.  To the extent possible, the Department will attempt to match its investments 
with anticipated cash flow requirements.  Unless matched to a specific cash flow, the Department will not 
directly invest in securities maturing more than five years from the date of purchase.  The Department 
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will periodically determine what the appropriate average weighted maturity of the portfolio should be 
based on anticipated cash flow requirements. 

Reserve funds may be invested in securities exceeding five years if the maturity of such investments are 
made to coincide as nearly as practicable with the expected use of funds. 
 
XIV.  COLLATERALIZATION 
 
Collateralization will be required on certificates of deposit, repurchase and reverse repurchase 
agreements, and savings and demand deposits if not insured by FDIC.  In order to anticipate market 
changes and provide a level of security for all funds, the collateralization level should be at least 101% of 
the market value of principal and accrued interest for repurchase and reverse repurchase agreements.  
Collateralization of 100% will be required for overnight repurchase agreements and bank deposits in 
excess of FDIC insurance. 
 
The following obligations may be used as collateral under this policy: 
 

1. obligations of the United States or its agencies and instrumentalities; 
2. direct obligations of this state or its agencies and instrumentalities; 
3. collateralized mortgage obligations directly issued by a federal agency or instrumentality of 

the United States, the underlying security for which is guaranteed by an agency or 
instrumentality of the United States; 

4. other obligations, the principal and interest of which are unconditionally guaranteed or 
insured by or backed by the full faith and credit of this state or the United States or their 
respective agencies and instrumentalities; and 

5. obligations of states, agencies, counties, cities, and other political subdivisions of any state 
rated as to investment quality by a nationally-recognized investment rating firm not less than 
A or its equivalent. 

 
Collateral will always be held by an independent third party with whom the Department has a current 
custodial agreement.  A clearly marked evidence of ownership or a safekeeping receipt must be supplied 
to the Department and retained.  The right of collateral substitution is granted subject to prior approval by 
the Investment Officer. 
 
XV.  SAFEKEEPING  AND  CUSTODY 
 
All security transactions, including collateral for repurchase agreements, entered into by the Department 
will be executed by Delivery vs. Payment (DVP).  This ensures that securities are deposited in the eligible 
financial institution prior to the release of funds.  Securities will be held by a third-party custodian as 
evidenced by safekeeping receipts. 
 
 
XVI.   INTERNAL  CONTROL 
 
The Investment Officer is responsible for establishing and maintaining an internal control structure 
designed to ensure that the assets of the entity are protected from loss, theft or misuse.  The internal 
control structure shall be designed to provide reasonable assurance that these objectives are met.  The 
concept of reasonable assurance recognizes that: 
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1. the cost of a control should not exceed the benefits likely to be derived; and 
2. the valuation of costs and benefits requires estimates and judgments by management. 

Once every two years, the Department, in conjunction with its annual financial audit, shall have 
external/internal auditors perform a compliance audit of management controls on investments and 
adherence to the Department’s established investment policies.  The internal controls shall address the 
following points: 
 

1. Control of collusion. Collusion is a situation where two or more employees are working in 
conjunction to defraud their employer. 

 
2. Separation of transaction authority from accounting and record keeping.  By separating the 

person who authorizes or performs the transaction from the person who records or otherwise 
accounts for the transaction, a separation of duties is achieved. 

 
3. Custodial safekeeping.  Securities purchased from any bank or dealer including appropriate 

collateral as defined by state law shall be placed with an independent third party for custodial 
safekeeping. 

 
4. Avoidance of physical delivery securities.  Book entry securities are much easier to transfer 

and account for since actual delivery of a document never takes place.  Delivered securities 
must be properly safeguarded against loss or destruction.  The potential for fraud and loss 
increases with physically delivered securities. 

 
5. Clear delegation of authority to subordinate staff members.  Subordinate staff members must 

have a clear understanding of their authority and responsibilities to avoid improper actions.  
Clear delegation of authority also preserves the internal control structure that is contingent on 
the various staff positions and their respective responsibilities. 

 
6. Written confirmation or telephone transactions for investments and wire transfers.  Due to 

the potential for error and improprieties arising from telephone transactions, all telephone 
transactions must be supported by written communications and approved by the appropriate 
person, as defined by investment internal control procedures.  Written communications may 
be via fax if on letterhead and the safekeeping institution has a list of authorized signatures. 

 
7. Development of a wire transfer agreement with the lead bank or third party custodian.  This 

agreement should outline the various controls, security provisions, and delineate 
responsibilities of each party making and receiving wire transfers. 

 
The Department’s external/internal auditors shall report the results of the audit performed under this 
section to the Office of the State Auditor not later than January 1 of each even-numbered year.  The 
Office of the State Auditor compiles the results of reports received under this subsection and reports those 
results to the legislative audit committee once every two years. 
 
XVII. REPORTING 
 
     1. Methods 
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 Not less than quarterly, the Investment Officer shall prepare and submit to the Director and the 
Board of the Department a written report of investment transactions for all funds covered by this 
policy for the preceding reporting period; including a summary that provides a clear picture of the 
status of the current investment portfolio and transactions made over the previous reporting 
period.  This report will be prepared in a manner which will allow the Department and the Board 
to ascertain whether investment activities during the reporting period have conformed to the 
investment policy.  The report must: 

 
A. describe in detail the investment position of the Department on the date of the report; 
B. be prepared jointly by each Investment Officer of the Department; 
C. be signed by each Investment Officer of the Department; 
D. contain a summary statement, prepared in compliance with generally accepted 

accounting principles for each fund that states the: 
• book value and market value of each separately invested asset at the 

beginning and end of the reporting period; 
• additions and changes to the market value during the period; and 
• fully accrued interest for the reporting period; 

E. state the maturity date of each separately invested asset that has a maturity date; 
F. state the fund in the Department for which each individual investment was acquired; 

and  
G. state the compliance of the investment portfolio of the Department as it relates to the 

investment strategy expressed in the Department’s investment policy and relevant 
provisions of the policy. 

 
The reports prepared by the Investment Officer under this policy shall be formally reviewed at 
least annually by an independent auditor, and the result of the review shall be reported to the 
Board by that auditor. 
 

     2. Performance Standards 
 
 The investment portfolio will be managed in accordance with the parameters specified within this 

policy.  The portfolio should obtain a market average rate of return during a market/economic 
environment of stable interest rates.  Portfolio performance will be compared to appropriate 
benchmarks on a regular basis. 

 
     3. Marking to Market 
 
 A statement of the market value of the portfolio shall be issued at least quarterly.  The Investment 

Officer will obtain market values from recognized published sources or from other qualified 
professionals as necessary.  This will ensure that a review has been performed on the investment 
portfolio in terms of value and subsequent price volatility. 

 
VIII.     INVESTMENT  POLICY  ADOPTION 
 
The Department’s investment policy shall be adopted by resolution of the Board. 
 
     1. Exemptions 
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 Any investment currently held that does not meet the guidelines of this policy shall be exempted 
from the requirements of this policy.  At maturity or liquidation, such monies shall be reinvested 
only as provided by this policy. 

 
 
     2. Amendment 
 
 The policy shall be reviewed at least annually by the Board and any amendments made thereto 

must be approved by the Board.  The Board shall adopt by written resolution a statement that it 
has reviewed the investment policies and strategies. 

 
XIX. ACKNOWLEDGMENT  OF  RECEIPT  OF  INVESTMENT  POLICY 
 
A written copy of the investment policy shall be presented to any person offering to engage in an 
investment transaction related to Department funds.  The qualified representative of the business 
organization shall execute a written instrument in a form acceptable to the Department and the business 
organization, substantially to the effect that the offering business organization has: 
 

1. received and reviewed the investment policy of the Department; and 
2. acknowledged that the business organization has implemented reasonable procedures and 

controls in an effort to preclude investment transactions conducted between the 
Department and the business organization that are not authorized by the Department’s 
investment policy, except to the extent that this authorization is dependent on an analysis 
of the makeup of the Department’s entire portfolio or requires an interpretation of 
subjective investment standards. 

 
The Investment Officer of the Department may not buy any securities from a person who has not 
delivered to the Department an instrument complying with this investment policy.  (See sample 
documents at Attachments C and D.) 
 
XX. TRAINING 
 
Each member of the Department’s Board and the Investment Officer who are in office on September 1, 
1996 or who assume such duties after September 1, 1996, shall attend at least one training session relating 
to the person’s responsibilities under this chapter within six months after taking office or assuming duties.  
Training under this section is provided by the Texas Higher Education Coordinating Board and must 
include education in investment controls, security risks, strategy risks, market risks, diversification of 
investment portfolio, and compliance with this policy.  The Investment Officer shall attend a training 
session not less than once in a two-year period and may receive training from any independent source 
approved by the Department’s Board.  The Investment Officer shall prepare a report on the training and 
deliver the report to the Board not later than the 180th day after the last day of each regular session of the 
legislature. 
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
 

Attachment A 
 
 
 

STRATEGY 
 
 
SECTION 1 
 
All of the Department’s funds as listed below are program / operational in nature, excluding the bond 
funds which are listed separately in Section 2 below.  The following funds are held in the State Treasury 
and the Department earns interest on those balances at the then applicable rate. 
 

General Fund 
Trust Funds 
Agency Funds 
Proprietary Funds (excluding Revenue Bond Funds) 

 
 
SECTION 2 
 
The Department’s Revenue Bond Funds, including proceeds, are invested in various investments as 
stipulated by the controlling bond indenture.  Certain investments, controlled by indentures prior to the 
latest revised Public Funds Investment Act, are properly grandfathered from its provisions.  Typical 
investments include:  guaranteed investment contracts; agency mortgage-backed securities resulting from 
the program’s loan origination; in some cases, long-term Treasury notes; and bonds used as reserves with 
maturities that coincide with certain long-term bond maturities. 
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
 

Attachment B 
 
 
 

POLICY  STATEMENTS  AND  RECOMMENDED  PRACTICE 
 

Repurchase  Agreements 
 
 
 
1. Repurchase agreements (“repos”) are the sale by a bank or dealer of government securities with the 

simultaneous agreement to repurchase the securities on a later date.  Repos are commonly used by 
public entities to secure money market rates of interest. 

 
2. The Department affirms that repurchase agreements are an integral part of its investment program. 
 
3. The Department and its designated Investment Officer should exercise special caution in selecting 

parties with whom they will conduct repurchase transactions, and be able to identify the parties acting 
as principals to the transaction. 

 
4. Proper collateralization practices are necessary to protect the public funds invested in repurchase 

agreements.  Risk is significantly reduced by delivery of underlying securities through physical 
delivery or safekeeping with the purchaser’s custodian.  Over-collateralization, commonly called 
haircut, or marking-to-market practices should be mandatory procedures. 

 
5. To protect public funds the Department should work with securities dealers, banks, and their 

respective associations to promote improved repurchase agreement procedures through master 
repurchase agreements that protect purchasers’ interests, universal standards for delivery procedures, 
and written risk disclosures. 

 
6. Master repurchase agreements should generally be used subject to appropriate legal and technical 

review.  If the prototype agreement developed by the Public Securities Association is used, 
appropriate supplemental provisions regarding delivery, substitution, margin maintenance, margin 
amounts, seller representations and governing law should be included. 

 
7. Despite contractual agreements to the contrary, receivers, bankruptcy courts and federal agencies 

have interfered with the liquidation of repurchase agreement collateral.  Therefore, the Department 
should encourage Congress to eliminate statutory and regulatory obstacles to perfected security 
interests and liquidation of repurchase collateral in the event of default. 
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
 

Attachment C 
 
 
 

ACKNOWLEDGMENT  OF  RECEIPT  OF  INVESTMENT  POLICY 
 
 
 
1. I am a qualified representative of _____________________________________________ (the 

“Business Organization”). 
 
2. The Business Organization proposes to engage in an investment transaction (the “Investments”) with 

the Texas Department of Housing and Community Affairs (the “Department”). 
 
3. I acknowledge that I have received and reviewed the Department’s investment policy. 
 
4. I acknowledge that the Business Organization has implemented reasonable procedures and controls in 

an effort to preclude investment transactions conducted between the business organization and the 
Department that are not authorized by the Department’s investment policy. 

 
5. The Business Organization makes no representation regarding authorization of the Investments to the 

extent such authorization is dependent on an analysis of the Department’s entire portfolio and which 
requires an interpretation of subjective investment standards. 

 
 
 
Dated this _______ day of _________________,  ________. 
 
 

Name:___________________________________________ 
 

Title: ___________________________________________ 
 

Business Organization: ___________________________________________ 
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
 

Attachment D 
 
 
 

CERTIFICATE  OF  COMPLIANCE  WITH  PUBLIC  FUNDS  INVESTMENT  ACT 
 
 
 

I, ____________________________________________________________, a qualified representative 
of 
  
_______________________________________________________________ (the “Business 
Organization”) 
 
hereby execute and deliver this certificate in conjunction with the proposed sale of investments to the 
Texas Department of Housing and Community Affairs (the “Department”).  I hereby certify that: 
 

1. I have received and thoroughly reviewed the Investment Policy of the Department, as 
established by the Department pursuant to Texas Government Code, Chapter 2256; 

 
2. The Business Organization has implemented reasonable procedures and controls in an effort 

to preclude imprudent investment activities arising out of or in any way relating to the sale of 
the investments to the Department by the Business Organization; 

 
3. The Business Organization has reviewed the terms, conditions and characteristics of the 

investments and applicable law, and represents that the investments are authorized to be 
purchased with public funds under the terms of Texas Government Code, Chapter 2256; and 

 
4. The investments comply, in all respects, with the investment policy of the Department. 

 
 
 
 

Business Organization: ___________________________________________ 
 

By: ___________________________________________ 
 

Title: ___________________________________________ 
 

Date: ___________________________________________ 
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
 

Attachment E 
 

Annual Disclosure Statement for Financial Advisors and Service Providers 
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Figure 1 
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

 
ANNUAL DISCLOSURE STATEMENT FOR FINANCIAL ADVISORS AND SERVICE PROVIDERS 

DUE NO LATER THAN APRIL 15 
 
INSTRUCTIONS: 

1) THE REPORTING PERIOD COVERED BY THIS STATEMENT CONSISTS OF THE PRECEDING 
CALENDAR YEAR. 

2) A NEW OR AMENDED STATEMENT MUST BE PROMPTLY FILED WITH THE PARTIES LISTED IN STEP 
4 WHENEVER THERE IS NEW INFORMATION TO REPORT UNDER TEXAS GOVERNMENT CODE, 
SECTION 2263.005(a). 

3) THIS STATEMENT MUST BE SUBMITTED EVEN IF YOU ANSWER “NO” TO QUESTIONS 1 AND 2 IN 
PART 2. 

4) SUBMIT A COPY OF THIS STATEMENT TO THE FOLLOWING (FOR EACH GOVERNMENTAL ENTITY 
TO WHICH YOU PROVIDE SERVICES): 
a. ADMINISTRATIVE HEAD OF THE STATE GOVERNMENTAL ENTITY  
b. THE STATE AUDITOR (mail to P.O. Box 12067, Austin, TX, 78711-2067) 

5) PROMPT FILING REQUIRES A POSTMARK DATE NO LATER THAN APRIL 15 IF THE COMPLETED 
FORM IS RECEIVED AT THE CORRECT ADDRESS.   

 
PART 1: GENERAL INFORMATION 
FILING TYPE (Check one)   ANNUAL DISCLOSURE FOR YEAR ENDING DECEMBER 31, 20___ 
   UPDATED DISCLOSURE       
 
NAME OF INDIVIDUAL __________________________________      JOB TITLE__________________________ 
 
                                   TYPE OF SERVICE 
NAME OF BUSINESS ENTITY_____________________________  PROVIDED__________________________ 
 
ADDRESS____________________________________________________________________________________ 
 
CITY__________________________ STATE_________ ZIP_______________ PHONE______________________ 
 
NAME OF STATE GOVERNMENTAL ENTITY AND/OR GOVERNING 
BOARD MEMBER TO WHICH YOU ARE PROVIDING SERVICES________________________________________ 
 
PART 2: DISCLOSURES  
DEFINITION: (Texas Government Code, Section 2263.002)  
Financial advisor or service provider includes a person or business entity who acts as a financial advisor, financial 
consultant, money or investment manager, or broker. 
 
DISCLOSURE REQUIREMENTS FOR OUTSIDE FINANCIAL ADVISOR OR SERVICE PROVIDER (Texas 
Government Code, Section 2263.005) 
Financial advisors and service providers (see definition) must disclose information regarding certain relationships 
with, and direct or indirect pecuniary interests in, any party to a transaction with the state governmental entity, without 
regard to whether the relationships are direct, indirect, personal, private, commercial, or business relationships. 
 

1) Do you or does your business entity have any relationship with any party to a transaction with the state 
governmental entity (other than a relationship necessary to the investment or funds management services that 
you or your business entity performs for the state governmental entity) for which a reasonable person could 
expect the relationship to diminish your or your business entity’s independence of judgment in the performance of 
your responsibilities to the state entity? 

       Yes_____   No_____ 
       If yes, please explain in detail.  (Attach additional sheets as needed.) 

 
_____________________________________________________________________________________ 

 
_____________________________________________________________________________________ 
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2) Do you or does your business entity have any direct or indirect pecuniary interests in any party to a 
transaction with the state governmental entity if the transaction is connected with any financial advice or service 
that you or your business entity provides to the state governmental entity or to a member of the governing body in 
connection with the management or investment of state funds? 
Yes_____   No_____ 
If yes, please explain in detail.  (Attach additional sheets as needed.) 

 
_____________________________________________________________________________________ 

 
_____________________________________________________________________________________ 

 
 PART 3: SIGNATURE AND DATE 

I hereby attest that all information provided above is complete and accurate.  I acknowledge my or my firm’s 
responsibility to submit promptly a new or amended disclosure statement to the parties listed in step 4 of the 
instructions if any of the above information changes.   

 
Signature______________________________________________________________     Date________________ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
Texas Department of Housing and Community Affairs   
Investment Policy (02.05.09) 

  
21

 



 
 

   
Texas Department of Housing and Community Affairs   
Investment Policy (02.05.09) 

  
 

22

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
 

Attachment F 
 

Board Resolution No. 09-022 
 



RESOLUTION NO. 09-022 

RESOLUTION OF THE GOVERNING BOARD REVIEWING THE TEXAS 
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS’ 
INVESTMENT POLICY  

 
WHEREAS, the Texas Department of Housing and Community Affairs, a public and 

official governmental agency of the State of Texas (the “Department”), was created and 
organized pursuant to and in accordance with the provisions of Chapter 2306, Texas Government 
Code, as amended (together with other laws of the State applicable to the Department, 
collectively, the “Act”); and 

WHEREAS, the Governing Board of the Department (the “Board”) desires to review the 
Department’s Investment Policy, and the Board has found the Investment Policy in the form 
presented to the Board to be satisfactory and in proper form and in compliance with the Public 
Funds Investment Act, Chapter 2256, Texas Government Code, as amended (the “Public Funds 
Investment Act”), and the Act;  

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE 
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS THAT: 

Section -- 1  Review of the Department’s Investment Policy.  The Board has found the 
Investment Policy in the form presented to the Board to be satisfactory and in proper form and in 
compliance the Public Funds Investment Act and the Act. 

Section -- 2  Effective Date.  This Resolution shall be in full force and effect from and 
upon its adoption. 

Section -- 3  Notice of Meeting.  Written notice of the date, hour and place of the meeting 
of the Board at which this Resolution was considered and of the subject of this Resolution was 
furnished to the Secretary of State and posted on the Internet for at least seven (7) days preceding 
the convening of such meeting; that during regular office hours a computer terminal located in a 
place convenient to the public in the office of the Secretary of State was provided such that the 
general public could view such posting; that such meeting was open to the public as required by 
law at all times during which this Resolution and the subject matter hereof was discussed, 
considered and formally acted upon, all as required by the Open Meetings Act, Chapter 551, 
Texas Government Code, as amended; and that written notice of the date, hour and place of the 
meeting of the Board and of the subject of this Resolution was published in the Texas Register at 
least seven (7) days preceding the convening of such meeting, as required by the Administrative 
Procedure and Texas Register Act, Chapters 2001 and 2002, Texas Government Code, as 
amended.  Additionally, all of the materials made available to the Board relevant to the subject of 
this Resolution were posted on the Department’s website not later than the third day before the 
date of the meeting of the Board at which this Resolution was considered, and any documents 
made available to the Board by the Department on the day of the meeting were also made 
available in hard-copy format to the members of the public in attendance at the meeting, as 
required by Section 2306.032, Texas Government Code, as amended. 
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PASSED AND APPROVED this 5th day of February, 2009. 

 
 
 

       
Chair, Governing Board 

ATTEST: 
 
 
 
       
Secretary to the Board 
 
(SEAL) 



TEXAS HOMEOWNERSHIP DIVISION 
 

BOARD ACTION REQUEST 
FEBRUARY 5, 2009 

 
Action Items 

 
Request approval of determination that, for purposes of the Department’s Single Family 
Mortgage Revenue Bond (MRB) and Mortgage Credit Certificate (MCC) Programs, a mortgage 
loan that is eligible for and receiving refinancing under the Federal Housing Administration 
(FHA) Hope for Homeowners Program (H4H Program) would be reasonably likely to cause 
financial hardship to the borrower if not refinanced.  
 
 

Required Action 
 

Approval of determination that, for purposes of the Department’s Single Family MRB and MCC 
Programs, a mortgage loan that is eligible for and receiving refinancing under the H4H Program 
would be reasonably likely to cause financial hardship to the borrower if not refinanced. 
 
 

Background and Recommendations 
 

Summary 
 
The Housing and Economic Recovery Act of 2008, H.R. 3221, allows the refinancing of 
“qualified subprime loans” on new program releases under the Department’s Single Family MRB 
and MCC Programs.  H.R. 3221 defines a “qualified subprime loan” as “an adjustable rate single-
family residential mortgage loan made after December 31, 2001, and before January 1, 2008, that 
the bond issuer determines would be reasonably likely to cause financial hardship to the borrower 
if not refinanced.”  Therefore, to refinance qualified subprime loans under its Single Family MRB 
and MCC Programs, the Department must make a determination as to which existing loans are 
reasonably likely to cause financial hardship to the borrower if not refinanced.   
 
Instead of creating a new and distinct eligibility criteria to determine if existing loans are likely to 
cause financial hardship to the borrower if not refinanced, TDHCA staff is recommending that 
the Department make a determination that a mortgage loan eligible for and receiving refinancing 
under the H4H Program would be reasonably likely to cause such financial hardship.  In other 
words, a H4H Program loan meeting the other requirements of the Departments MRB or MCC 
Program would be eligible for refinancing as a “qualified subprime loan.” 
 
Congress created the H4H Program under H.R. 3221 to help those at risk of default and 
foreclosure refinance existing mortgages into more affordable, sustainable loans by making FHA-
insured loans available to borrowers who meet certain criteria.  The program is effective from 
October 1, 2008 to September 30, 2011.  Borrowers initially participate in this Program through 
the lender servicing their existing mortgage.  Servicers that do not have an underwriting 
component to their mortgage operations partner with an FHA-approved lender that does.  Under 
the H4H Program, lenders take a loss (currently set at 96.5 percent of current appraised value) on 
the difference between existing mortgage and the new loan. Additionally, if the lender 
refinancing the loan does not hold the senior mortgage lien, it must secure an agreement from the 



existing senior lien holder to waive all prepayment penalties and default fees on the existing loan 
and accept the loan proceeds from the H4H loan as payment in full. 
 
Lenders that determine the H4H Program is a feasible and effective option for mitigating losses 
must assess the homeowner’s eligibility for the program, including the following criteria with 
respect to the borrower, the existing mortgage loan and the property mortgaged: 
 

• As of March 1, 2008, the borrower’s aggregate monthly mortgage payment(s) on all 
existing mortgages must be greater than 31 percent of the borrower’s gross monthly 
income for fixed-rate mortgages;   

• The homeowner must not have intentionally defaulted on their mortgage or any other 
debt, have an ownership interest in other residential real estate and or been convicted 
of  fraud under state and Federal laws in the last 10 years; and  

• The homeowner must not have knowingly or willfully provided materially false 
information (e.g., lied about income) to obtain the mortgage that is being refinanced 
under the H4H Program. 

 
Adoption of the H4H Program criteria as the basis for making the determination of eligibility of 
an existing mortgage as a “qualified subprime loan” will base the Department’s refinancing 
programs in federally-approved criteria and create minimal administrative burden.  However, it is 
important to note that the H4H Program has had limited success to date due to the complexities 
and challenges of the H4H Program for the lender community.  A few Housing Finance Agencies 
(HFAs) have also incorporated the H4H Program into their MRB and MCC program releases 
with minimal success.  The H4H Program eligibility criteria may be subject to change as FHA 
works to facilitate and increase the number of loan originations and determines ways to simplify 
the H4H Program.   
 
Recommendation 
 
Staff requests approval of determination that, for purposes of the Department’s Single Family 
Mortgage Revenue Bond and Mortgage Credit Certificate Programs, a mortgage loan that is 
eligible for and receiving refinancing under the H4H Program would be reasonably likely to 
cause financial hardship to the borrower if not refinanced.  
 
 
 



REAL ESTATE ANALYSIS 
 

BOARD ACTION REQUEST 
February 5, 2009 

 
 

Action Item 
 

Presentation, Discussion and Possible Approval to publish the proposed amendment of 10 
TAC Chapter 1, §1.36, 2009 Real Estate Analysis Rules and Guidelines in the Texas 
Register. 
 

Required Action 
 

Approve, reject or approve with modifications publication of the proposed amendment of 
10 TAC Chapter 1, §1.36, 2009 Real Estate Analysis Rules and Guidelines in the Texas 
Register. 
. 

 
Background 

 
At the November 13, 2008 meeting the TDHCA Board approved for publication in the 
Texas Register a final order adopting 10 TAC, Chapter 1, Sections 31-37, 2009 Real 
Estate Analysis Rules and Guidelines. The 2009 Real Estate Analysis Rules were adopted 
on December 26, 2008. However, upon review of the final published version in the Texas 
Register staff discovered that a portion of the REA Rules was inadvertently omitted from 
the final rule sent to the Texas Register. Sections 1.36(a)(4)(A)-(C) of the Property 
Condition Assessment Guidelines were omitted. Although this section had no proposed 
amendments or changes throughout the public comment period, the technical error must 
be corrected using the normal amendment process in order to publish the correct final 
version in the Texas Register.  
 

Recommendation 
 
Approve the publication of the corrected 2009 Underwriting, Market Analysis, Appraisal, 
Environmental Site Assessment, Property Condition Assessment, and Reserve for 
Replacement Rules and Guidelines (REA Rules). 
 

1 



 
Real Estate Analysis Division 
2009 Real Estate Analysis Rules 
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§1.32.UNDERWRITING RULES AND GUIDELINES............................................................................... 3 
§1.33.MARKET ANALYSIS RULES AND GUIDELINES. .........................................................................13 
§1.34.APPRAISAL RULES AND GUIDELINES. ..................................................................................17 
§1.35.ENVIRONMENTAL SITE ASSESSMENT RULES AND GUIDELINES.....................................................20 
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§1.31.General Provisions.  
(a) Purpose. The Rules in this subchapter apply to the underwriting, market analysis, appraisal, 

environmental site assessment, property condition assessment, and reserve for replacement standards 
employed by the Texas Department of Housing and Community Affairs (the "Department" or "TDHCA"). 
This chapter provides rules for the underwriting review of an affordable housing development's financial 
feasibility and economic viability that ensures the most efficient allocation of resources while promoting 
and preserving the public interest in ensuring the long-term health of the Department's portfolio. In 
addition, this chapter guides the underwriting staff in making recommendations to the Executive Award 
and Review Advisory Committee "the Committee"), Executive Director, and TDHCA Governing Board ("the 
Board") to help ensure procedural consistency in the determination of Development feasibility 
(§2306.0661(f) and §2306.6710(d), Texas Government Code). Due to the unique characteristics of each 
development the interpretation of the rules and guidelines described in this subchapter is subject to the 
discretion of the Department and final determination by the Board. 

(b) Definitions. Terms used in this subchapter that are also defined in Chapter 50 of this title (the 
Department's Housing Tax Credit Program Qualified Allocation Plan and Rules, known as the "QAP") have 
the same meaning as in the QAP. Those terms that are not defined in the QAP or which may have 
another meaning when used in this subchapter, shall have the meanings set forth in §1.32(b) of this 
subchapter.  

(1) Affordable Housing--Housing that has been funded through one or more of the Department's 
programs or other local, state or federal programs or has at least one unit that is restricted in the rent 
that can be charged either by a Land Use Restriction Agreement or other form of Deed Restriction.  

(2) Bank Trustee--A bank authorized to do business in this state, with the power to act as 
trustee.  

(3) Cash Flow--The funds available from operations after all expenses and debt service required 
to be paid has been considered.  

(4) Credit Underwriting Analysis Report--Sometimes referred to as the "Report." A decision 
making tool used by the Department and Board containing a synopsis and reconciliation of the 
application information submitted by the Applicant.  

(5) Comparable Unit--A Unit, when compared to the subject Unit, similar in overall condition, 
unit amenities, utility structure, and common amenities, and  

(A) for purposes of calculating the inclusive capture rate targets the same population 
and is likely to draw from the same demand pool;  

(B) for purposes of estimating the Restricted Market Rent targets the same population 
and is similar in net rentable square footage and number of bedrooms; or  

(C) for purposes of estimating the subject Unit market rent does not have any income or 
rent restrictions and is similar in net rentable square footage and number of bedrooms.  
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(6) Contract Rent--Maximum rent limits based upon current and executed rental assistance 

contract(s), typically with a federal, state or local governmental agency.  
(7) DCR--Debt Coverage Ratio. Sometimes referred to as the "Debt Coverage" or "Debt Service 

Coverage." A measure of the number of times loan principal and interest are covered by Net Operating 
Income.  

(8) Development--Sometimes referred to as the "Subject Development." Multi-unit residential 
housing that meets the affordability requirements for and requests or has received funds from one or 
more of the Department's sources of funds.  

(9) EGI--Effective Gross Income. The sum total of all sources of anticipated or actual income for 
a rental Development less vacancy and collection loss, leasing concessions, and rental income from 
employee-occupied units that is not anticipated to be charged or collected.  

(10) ESA--Environmental Site Assessment. An environmental report that conforms with the 
Standard Practice for Environmental Site Assessments: Phase I Assessment Process (ASTM Standard 
Designation: E 1527) and conducted in accordance with the Department's Environmental Site Assessment 
Rules and Guidelines in §1.35 of this subchapter as it relates to a specific Development.  

(11) First Lien Lender--A lender whose lien has first priority. 
(12) Gross Program Rent--Sometimes called the "Program Rents." Maximum rent limits based 

upon the tables promulgated by the Department's division responsible for compliance which are 
developed by program and by county or Metropolitan Statistical Area ("MSA") or Primary Metropolitan 
Statistical Area ("PMSA") or national non-metro area.  

(13) Market Analysis--Sometimes referred to as "Market Study." An evaluation of the economic 
conditions of supply, demand and rental rates or pricing conducted in accordance with the Department's 
Market Analysis Rules and Guidelines in §1.33 of this subchapter as it relates to a specific Development.  

(14) Market Analyst--Any person who prepares a market study.  
(15) Market Rent--The unrestricted rent concluded by the Market Analyst for a particular unit 

type and size after adjustments are made to rents charged by owners of Comparable Units.  
(16) NOI--Net Operating Income. The income remaining after all operating expenses, including 

replacement reserves and taxes have been paid.  
(17) Primary Market--Sometimes referred to as "Primary Market Area" or "Submarket" or "PMA". 

The area defined by the Qualified Market Analyst as described in §1.33(d)(8) of this subchapter from 
which a proposed or existing Development is most likely to draw the majority of its prospective tenants 
or homebuyers.  

(18) PCA--Property Condition Assessment. Sometimes referred to as "Physical Needs Assessment," 
"Project Capital Needs Assessments," "Property Condition Report," or "Property Work Write-Up." An 
evaluation of the physical condition of the existing property and evaluation of the cost of rehabilitation 
conducted in accordance with the Department's Property Condition Assessment Rules and Guidelines in 
§1.36 of this subchapter as it relates to a specific Development.  

(19) Qualified Market Analyst--A real estate appraiser certified or licensed by the Texas 
Appraiser Licensing and Certification Board, a real estate consultant, or other professional currently 
active in the subject property's market area who demonstrates competency, expertise, and the ability to 
render a high quality written report. The individual's performance, experience, and educational 
background will provide the general basis for determining competency as a Market Analyst. Competency 
will be determined by the Department, in its sole discretion. The Qualified Market Analyst must be a 
Third Party. 

(20) Rent Over-Burdened Households--Non-elderly households paying more than 35% of gross 
income towards total housing expenses (unit rent plus utilities) and elderly households paying more than 
50% of gross income towards total housing expenses.  

(21) Reserve Account--An individual account:  
(A) Created to fund any necessary repairs for a multifamily rental housing development; and  
(B) Maintained by a First Lien Lender or Bank Trustee. 

(22) Restricted Market Rent--The restricted rent concluded by the Qualified Market Analyst for 
a particular unit type and size after adjustments are made to rents charged by owners of Comparable 
Units with the same rent and income restrictions.  

(23) Secondary Market--Sometimes referred to as "Secondary Market Area". The area defined by 
the Qualified Market Analyst as described in §1.33(d)(7) of this subchapter. 

(24) Supportive Housing--Residential Rental Developments intended for occupancy by individuals 
or households transitioning from homelessness, at risk of homelessness, or in need of specialized and 
specific social services.  
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(25) Sustaining Occupancy--The occupancy level at which rental income plus secondary income 

is equal to all operating expenses and mandatory debt service requirements for a Development.  
(26) TDHCA Operating Expense Database--Sometimes referred to as "TDHCA Database." A 

consolidation of recent actual operating expense information collected through the Department's Annual 
Owner Financial Certification process, as required and described in Subchapter A of Chapter 60 of this 
title, and published on the Department's web site.  

(27) Underwriter--The author(s), as evidenced by signature, of the Credit Underwriting Analysis 
Report.  

(28) Unstabilized Development--A Development with Comparable Units that has been approved 
for funding by the TDHCA Board or is currently under construction or has not maintained a 90% 
occupancy level for at least 12 consecutive months following construction completion.  

(29) Utility Allowance--The estimate of tenant-paid utilities, based either on the most current 
HUD Form 52667, "Section 8, Existing Housing Allowance for Tenant-Furnished Utilities and Other 
Services," provided by the local entity responsible for administering the HUD Section 8 program with 
most direct jurisdiction over the majority of the buildings existing, a documented estimate from the 
utility provider proposed in the Application, or for an existing development an allowance calculated by 
the Department pursuant to §60.109 of this title. Documentation from the local utility provider to 
support an alternative calculation can be used to justify alternative Utility Allowance conclusions but 
must be specific to the subject development and consistent with the building plans provided.  

(30) Work Out Development--A financially distressed Development seeking a change in the 
terms of Department funding or program restrictions based upon market changes.  

(c) Appeals. Certain programs contain express appeal options. Where not indicated, §1.7 and §1.8 of 
this chapter include general appeal procedures. In addition, the Department encourages the use of 
Alternative Dispute Resolution methods as outlined in §1.17 of this chapter. 
 
§1.32.Underwriting Rules and Guidelines.  

(a) General Provisions. The Department Governing Board has authorized the development of these 
rules under its authority under §2306.148, Texas Government Code. The rules provide a mechanism to 
produce consistent information in the form of an Underwriting Report to provide interested parties 
information the Board relies upon in balancing the desire to assist as many Texans as possible by 
providing no more financing than necessary and have independent verification that Developments are 
economically feasible. The Report should consider all information timely provided by the Applicant. The 
Report generated in no way guarantees or purports to warrant the actual performance, feasibility, or 
viability of the Development by the Department.  

(b) Report Contents. The Report provides an organized and consistent synopsis and reconciliation of 
the application information submitted by the Applicant. The Report should consider only information 
that is provided in accordance with the time frames provided in the current QAP, Program Rules or 
Notice of Funds Availability as appropriate. The Report should also identify the number of revisions and 
date of most current revision to any information deemed to be relevant by the Underwriter.  

(c) Recommendations in the Report. The conclusion of the Report includes a recommended award 
of funds or allocation of Tax Credits based on the lesser amount calculated by the program limit method 
(if applicable), gap/DCR method, or the amount requested by the Applicant as further described in 
paragraphs (1) - (3) of this subsection, and states any feasibility conditions to be placed on the award.  

(1) Program Limit Method. For Developments requesting Housing Tax Credits, this method is 
based upon calculation of Eligible Basis after applying all cost verification measures and program limits 
as described in this section. The Applicable Percentage used is as defined in the QAP. For Developments 
requesting funding through a Department program other than Housing Tax Credits, this method is based 
upon calculation of the funding limit based on current program rules at the time of underwriting.  

(2) Gap/DCR Method. This method evaluates the amount of funds needed to fill the gap created 
by total development cost less total non-Department-sourced funds or Tax Credits. In making this 
determination, the Underwriter resizes any anticipated deferred developer fee down to zero before 
reducing the amount of Department funds or Tax Credits. In the case of Housing Tax Credits, the 
syndication proceeds needed to fill the gap in permanent funds are divided by the syndication rate to 
determine the amount of Tax Credits. In making this determination, the Department adjusts the 
permanent loan amount and/or any Department-sourced loans, as necessary, such that it conforms to 
the DCR standards described in this section.  

(3) The Amount Requested. The amount of funds that is requested by the Applicant as reflected 
in the Application documentation. 
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(d) Operating Feasibility. The operating financial feasibility of Developments funded by the 

Department is tested by adding total income sources and subtracting vacancy and collection losses and 
operating expenses to determine Net Operating Income. This Net Operating Income is divided by the 
annual debt service to determine the Debt Coverage Ratio. The Underwriter characterizes a 
Development as infeasible from an operational standpoint when the Debt Coverage Ratio does not meet 
the minimum standard set forth in paragraph (4)(D) of this subsection. The Underwriter may choose to 
make adjustments to the financing structure, such as lowering the debt and increasing the deferred 
developer fee that could result in a re-characterization of the Development as feasible based upon 
specific conditions set forth in the Report.  

(1) Income. In determining the Year 1 proforma, the Underwriter evaluates the reasonableness 
of the Applicant's income estimate by determining the appropriate rental rate per unit based on 
contract, program and market factors. Miscellaneous income and vacancy and collection loss limits as set 
forth in subparagraphs (B) and (C) of this paragraph, respectively, are applied unless well-documented 
support is provided.  

(A) Rental Income. The Underwriter will update the utility allowance and calculate the 
appropriate rent on a conservative or Contract Rent basis for comparison to the Applicant's estimate in 
the Application. The conservative basis for a restricted unit is the lesser of the Gross Program Rent less 
Utility Allowances ("Net Program Rent") or Restricted Market Rent. The conservative basis for an 
unrestricted unit is the lesser of the Market Rent or Applicant's projected rent where the Applicant's 
projected rent is reasonable to the Underwriter. Where Contract Rents are included, they will be used 
regardless of the conservative basis derived rent.  

(i) Market Rents. The Underwriter reviews the attribute adjustment matrix of 
Comparable Units by unit size provided by the Market Analyst and determines if the adjustments and 
conclusions made are reasoned and well documented. The Underwriter uses the Market Analyst's 
conclusion of adjusted Market Rent by unit, as long as the proposed Market Rent is reasonably justified 
and does not exceed the highest existing unadjusted market comparable rent. Random checks of the 
validity of the Market Rents may include direct contact with the comparable properties. The Market 
Analyst's attribute adjustment matrix should include, at a minimum, adjustments for location, size, 
amenities, and concessions as more fully described in §1.33 of this subchapter.  

(ii) Restricted Market Rent. The Underwriter reviews the attribute adjustment matrix of 
Comparable Units by unit size and income and rent restrictions provided by the Market Analyst and 
determines if the adjustments and conclusions made are reasoned and well documented. The 
Underwriter uses the Market Analyst's conclusion of adjusted Restricted Market Rent by unit, as long as 
the proposed Restricted Market Rent is reasonably justified and does not exceed the highest existing 
unadjusted market comparable restricted rent. Random checks of the validity of the Restricted Market 
Rents may include direct contact with the comparable properties. The Market Analyst's attribute 
adjustment matrix should include, at a minimum, adjustments for location, size, amenities, and 
concessions as more fully described in §1.33 of this subchapter.  

(iii) Gross Program Rents less Utility Allowance or Net Program Rents. The Underwriter 
reviews the Applicant's proposed rent schedule and determines if it is consistent with the 
representations made in the remainder of the Application. The Underwriter uses the Gross Program 
Rents as promulgated by the Department's division responsible for compliance for the year that is most 
current at the time the underwriting begins. When underwriting for a simultaneously funded competitive 
round, all of the Applications are underwritten with the rents promulgated for the same year. Gross 
Program Rents are reduced by the Utility Allowance.  

(I) Units must be individually metered for all utility costs to be paid by the tenant.  
(II) Gas utilities are verified on the building plans and elsewhere in the Application 

when applicable.  
(III) Trash allowances paid by the tenant are rare and only considered when the 

building plans allow for individual exterior receptacles.  
(IV) Refrigerator and range allowances are not considered part of the tenant-paid 

utilities unless the tenant is expected to provide their own appliances, and no eligible appliance costs 
are included in the development cost breakdown. 

(iv) Contract Rents. The Underwriter reviews submitted rental assistance contracts to 
determine the Contract Rents currently applicable to the Development. Documentation supporting the 
likelihood of continued rental assistance is also reviewed. The underwriting analysis will take into 
consideration the Applicant's intent to request a Contract Rent increase. At the discretion of the 
Underwriter, the Applicant's proposed rents may be used in the underwriting analysis with the 
recommendations of the Report conditioned upon receipt of final approval of such increase. 
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(B) Miscellaneous Income. All ancillary fees and miscellaneous secondary income, including 

but not limited to late fees, storage fees, laundry income, interest on deposits, carport rent, washer and 
dryer rent, telecommunications fees, and other miscellaneous income, are anticipated to be included in 
a $5 to $15 per unit per month range. Exceptions may be made at the discretion of the Underwriter for 
garage income, pass-through utility payments, pass-through water, sewer and trash payments, cable 
fees, congregate care/assisted living/elderly facilities, and child care facilities.  

(i) Exceptions must be justified by operating history of existing comparable properties.  
(ii) The Applicant must show that the tenant will not be required to pay the additional 

fee or charge as a condition of renting an apartment unit and must show that the tenant has a 
reasonable alternative.  

(iii) The Applicant's operating expense schedule should reflect an offsetting cost 
associated with income derived from pass-through utility payments, pass-through water, sewer and trash 
payments, and cable fees.  

(iv) Collection rates of exceptional fee items will generally be heavily discounted.  
(v) If the total secondary income is over the maximum per unit per month limit, any cost 

associated with the construction, acquisition, or development of the hard assets needed to produce an 
additional fee may also need to be reduced from Eligible Basis for Tax Credit Developments as they may, 
in that case, be considered to be a commercial cost rather than an incidental to the housing cost of the 
Development.  

(C) Vacancy and Collection Loss. The Underwriter uses a vacancy rate of 7.5% (5% vacancy 
plus 2.5% for collection loss) unless the Market Analysis reflects a higher or lower established vacancy 
rate for the area. Elderly and 100% project-based rental subsidy Developments and other well 
documented cases may be underwritten at a combined 5% at the discretion of the Underwriter if the 
historical performance reflected in the Market Analysis is consistently higher than a 95% occupancy rate.  

(D) Effective Gross Income. The Underwriter independently calculates EGI. If the EGI figure 
provided by the Applicant is within 5% of the EGI figure calculated by the Underwriter, the Applicant's 
figure is characterized as reasonable in the Report; however, for purposes of calculating DCR the 
Underwriter will maintain and use its independent calculation unless the Applicant's proforma meets the 
requirements of paragraph (3) of this subsection. 

(2) Expenses. In determining the Year 1 proforma, the Underwriter evaluates the reasonableness 
of the Applicant's expense estimate by line item comparisons based upon the specifics of each 
transaction, including the type of Development, the size of the units, and the Applicant's expectations as 
reflected in their proforma. Historical stabilized certified or audited financial statements of the 
Development or Third Party quotes specific to the Development will reflect the strongest data points to 
predict future performance. The Department's database of properties in the same location or region as 
the proposed Development also provides heavily relied upon data points; the Department's database 
summary is available on the TDHCA website. Data from the Institute of Real Estate Management's (IREM) 
most recent Conventional Apartments-Income/Expense Analysis book for the proposed Development's 
property type and specific location or region may be referenced. In some cases local or project-specific 
data such as Public Housing Authority ("PHA") Utility Allowances and property tax rates are also given 
significant weight in determining the appropriate line item expense estimate. Estimates of utility savings 
from green building components, including on-site renewable energy, must be documented by 
experience of third parties not related to the contractor or component vendor. Finally, well documented 
information provided in the Market Analysis, the Application, and other sources may be considered.  

(A) General and Administrative Expense. General and Administrative Expense includes all 
accounting fees, legal fees, advertising and marketing expenses, office operation, supplies, and 
equipment expenses. The underwriting tolerance level for this line item is 20%.  

(B) Management Fee. Management Fee is paid to the property management company to 
oversee the effective operation of the property and is most often based upon a percentage of Effective 
Gross Income as documented in the management agreement contract. Typically, 5% of the Effective 
Gross Income is used, though higher percentages for rural transactions that are consistent with the 
TDHCA Database can be concluded. Percentages as low as 3% may be utilized if documented by a fully 
executed management contract agreement with an acceptable management company. The Underwriter 
will require documentation for any percentage difference from the 5% of the Effective Gross Income 
standard.  

(C) Payroll and Payroll Expense. Payroll and Payroll Expense includes all direct staff payroll, 
insurance benefits, and payroll taxes including payroll expenses for repairs and maintenance typical of a 
conventional development. It does not, however, include direct security payroll or additional supportive 
services payroll. The underwriting tolerance level for this line item is 10%.  
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(D) Repairs and Maintenance Expense. Repairs and Maintenance Expense includes all repairs 

and maintenance contracts and supplies. It should not include extraordinary capitalized expenses that 
would result from major renovations. Direct payroll for repairs and maintenance activities are included 
in payroll expense. The underwriting tolerance level for this line item is 20%. 

(E) Utilities Expense (Gas & Electric). Utilities Expense includes all gas and electric energy 
expenses paid by the owner. It includes any pass-through energy expense that is reflected in the EGI. 
The underwriting tolerance level for this line item is 30%.  

(F) Water, Sewer and Trash Expense. Water, Sewer and Trash Expense includes all water, 
sewer and trash expenses paid by the owner. It would also include any pass-through water, sewer and 
trash expense that is reflected in the EGI. The underwriting tolerance level for this line item is 30%.  

(G) Insurance Expense. Insurance Expense includes any insurance for the buildings, 
contents, and liability but not health or workman's compensation insurance. The underwriting tolerance 
level for this line item is 30%.  

(H) Property Tax. Property Tax includes all real and personal property taxes but not payroll 
taxes. The underwriting tolerance level for this line item is 10%.  

(i) The per unit assessed value will be calculated based on the capitalization rate 
published on the county taxing authority's website. If the county taxing authority does not publish a 
capitalization rate on the internet, a capitalization rate of 10% will be used or comparable assessed 
values may be used in evaluating this line item expense.  

(ii) Property tax exemptions or proposed payment in lieu of tax agreement (PILOT) must 
be documented as being reasonably achievable if they are to be considered by the Underwriter. At the 
discretion of the Underwriter, a property tax exemption that meets known federal, state and local laws 
may be applied based on the tax-exempt status of the Development Owner and its Affiliates. 

(I) Reserves. Reserves include annual reserve for replacements of future capitalizable 
expenses as well as any ongoing additional operating reserve requirements. The Underwriter includes 
minimum reserves of $250 per unit for new construction and $300 per unit for all other Developments. 
The Underwriter may require an amount above $300 for Developments other than new construction 
based on information provided in the PCA. The Applicant's expense for reserves may be adjusted by the 
Underwriter if the amount provided by the Applicant is insufficient to fund future capital needs as 
documented by the PCA. Higher levels of reserves also may be used if they are documented in the 
financing commitment letters.  

(J) Other Expenses. The Underwriter will include other reasonable and documented 
expenses, not including depreciation, interest expense, lender or syndicator's asset management fees, or 
other ongoing partnership fees. Lender or syndicator's asset management fees or other ongoing 
partnership fees also are not considered in the Department's calculation of debt coverage. The most 
common other expenses are described in more detail in clauses (i) - (iv) of this subparagraph. 

(i) Supportive Services Expense. Supportive Services Expense includes the documented 
cost to the owner of any non-traditional tenant benefit such as payroll for instruction or activities 
personnel. The Underwriter will not evaluate any selection points for this item. The Underwriter's 
verification will be limited to assuring any anticipated costs are included. For all transactions supportive 
services expenses are considered in calculating the Debt Coverage Ratio.  

(ii) Security Expense. Security Expense includes contract or direct payroll expense for 
policing the premises of the Development. The Applicant's amount is typically accepted as provided. The 
Underwriter will require documentation of the need for security expenses that exceed 50% of the 
anticipated payroll expense estimate discussed in subparagraph (C) of this paragraph.  

(iii) Compliance Fees. Compliance fees include only compliance fees charged by TDHCA. 
The Department's charge for a specific program may vary over time; however, the Underwriter uses the 
current charge per unit per year at the time of underwriting. For all transactions compliance fees are 
considered in calculating the Debt Coverage Ratio.  

(iv) Cable Television Expense. Cable Television Expense includes fees charged directly 
to the owner of the Development to provide cable services to all units. The expense will be considered 
only if a contract for such services with terms is provided and income derived from cable television fees 
is included in the projected EGI. Cost of providing cable television in only the community building should 
be included in General and Administrative Expense as described in subparagraph (A) of this paragraph. 

(K) The Department will communicate with and allow for clarification by the Applicant when 
the overall expense estimate is over 5% greater or less than the Underwriter's estimate. In such a case, 
the Underwriter will inform the Applicant of the line items that exceed the tolerance levels indicated in 
this paragraph, but may request additional documentation supporting some, none or all expense line 
items. If a rationale acceptable to the Underwriter for the difference is not provided, the discrepancy is 
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documented in the Report and the justification provided by the Applicant and the countervailing 
evidence supporting the Underwriter's determination is noted. If the Applicant's total expense estimate 
is within 5% of the final total expense figure calculated by the Underwriter, the Applicant's figure is 
characterized as reasonable in the Report; however, for purposes of calculating DCR the Underwriter will 
maintain and use its independent calculation unless the Applicant's Year 1 proforma meets the 
requirements of paragraph (3) of this subsection.  

(3) Net Operating Income. NOI is the difference between the EGI and total operating expenses. 
If the Year 1 NOI figure provided by the Applicant is within 5% of the Year 1 NOI figure calculated by the 
Underwriter, the Applicant's figure is characterized as reasonable in the Report; however, for purposes 
of calculating the Year 1 DCR the Underwriter will maintain and use his independent calculation of NOI 
unless the Applicant's Year 1 EGI, Year 1 total expenses, and Year 1 NOI are each within 5% of the 
Underwriter's estimates. 

(4) Debt Coverage Ratio. Debt Coverage Ratio is calculated by dividing Net Operating Income by 
the sum of loan principal and interest for all permanent sources of funds. Loan principal and interest, or 
"Debt Service," is calculated based on the terms indicated in the submitted commitments for financing. 
Terms generally include the amount of initial principal, the interest rate, amortization period, and 
repayment period. Unusual financing structures and their effect on Debt Service will also be taken into 
consideration.  

(A) Interest Rate. The interest rate used should be the rate documented in the commitment 
letter.  

(i) Commitments indicating a variable rate must provide a detailed breakdown of the 
component rates comprising the all-in rate. The commitment must also state the lender's underwriting 
interest rate, or the Applicant must submit a separate statement executed by the lender with an 
estimate of the interest rate as of the date of the statement. 

(ii) The maximum rate allowed for a competitive application cycle is determined by the 
Director of the Department's division responsible for Credit Underwriting Analysis Reports based upon 
current market conditions and posted to the Department's web site prior to the close of the Application 
Acceptance Period.  

(B) Amortization Period. The Department requires an amortization of not less than thirty 
(30) years and not more than forty (40) years (fifty (50) years for federally sourced loans), or an 
adjustment to the amortization structure is evaluated and recommended. In non-Tax Credit transactions 
a lesser amortization period may be used if the Department's funds are fully amortized over the same 
period.  

(C) Repayment Period. For purposes of projecting the DCR over a 30-year period for 
Developments with permanent financing structures with balloon payments in less than 30 years, the 
Underwriter will carry forward Debt Service calculated based on a full amortization and the interest rate 
stated in the commitment. 

(D) Acceptable Debt Coverage Ratio Range. The acceptable Year 1 DCR range for all priority 
or foreclosable lien financing plus the Department's proposed financing falls between a minimum of 1.15 
to a maximum of 1.35. HOPE VI and USDA Rural Development transactions may underwrite to a DCR less 
than 1.15 based upon documentation of acceptance from the lender.  

(i) For Developments other than HOPE VI and USDA Rural Development transactions, if 
the DCR is less than the minimum, the recommendations of the Report are conditioned upon a reduced 
debt service and the Underwriter will make adjustments to the assumed financing structure in the order 
presented in subclauses (I) - (III) of this clause.  

(I) A reduction of the interest rate or an increase in the amortization period for 
TDHCA funded loans;  

(II) A reclassification of TDHCA funded loans to reflect grants, if permitted by 
program rules;  

(III) A reduction in the permanent loan amount for non-TDHCA funded loans based 
upon the rates and terms in the permanent loan commitment letter as long as they are within the ranges 
in subparagraphs (A) and (B) of this paragraph. 

(ii) If the DCR is greater than the minimum, the recommendations of the Report may be 
conditioned upon an increase in the debt service and the Underwriter may make adjustments to the 
requested financing structure in the order presented in subclauses (I) and (II) of this clause. If the DCR is 
greater than the maximum, the recommendations of the Report are conditioned upon an increase in the 
debt service and the Underwriter will make adjustments to the assumed financing structure in the order 
presented in subclauses (I) - (III) of this clause.  
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(I) A reclassification of TDHCA funded grants to reflect loans, if permitted by 

program rules;  
(II) An increase in the interest rate or a decrease in the amortization period for 

TDHCA funded loans;  
(III) An increase in the permanent loan amount for non-TDHCA funded loans based 

upon the rates and terms in the permanent loan commitment letter as long as they are within the ranges 
in subparagraphs (A) and (B) of this paragraph.  

(iii) For Housing Tax Credit Developments, a reduction in the recommended Tax Credit 
allocation may be made based on the gap/DCR method described in subsection (c)(2) of this section.  

(iv) Although adjustments in Debt Service may become a condition of the Report, future 
changes in income, expenses, and financing terms could allow for an acceptable DCR. 

(5) Long Term Proforma. The Underwriter will create a 30-year operating proforma.  
(A) The base year projection utilized is the Underwriter's Year 1 EGI, Year 1 operating 

expenses, and Year 1 NOI unless the Applicant's Year 1 EGI, Year 1 total operating expenses, and Year 1 
NOI are each within 5% of the Underwriter's estimates. 

(B) A 2% annual growth factor is utilized for income and a 3% annual growth factor is utilized 
for expenses.  

(C) Adjustments may be made to the Long Term Proforma if sufficient support 
documentation is provided by the Applicant. Support may include:  

(i) documentation with terms for project-based rental assistance or operating subsidy;  
(ii) a fully executed management contract with clear terms;  
(iii) documentation prepared and signed by the Central Appraisal District (CAD) with 

jurisdiction over the Development indicating the appraisal methodology consistently employed by the 
CAD and a ten-year history, beginning with the Application year, of tax rates for each taxing district with 
jurisdiction over the Development; and  

(iv) required reserve for replacement schedule prepared and signed by the proposed 
permanent lender or equity provider. In no instance will the reserve for replacement figure included in 
the Long Term Proforma be less than the minimum requirements as described in §1.37 of this 
subchapter. 

(e) Development Costs. The Development's need for permanent funds and, when applicable, the 
Development's Eligible Basis is based upon the projected total development costs. The Department's 
estimate of the total development cost will be based on the Applicant's project cost schedule to the 
extent that it can be verified to a reasonable degree of certainty with documentation from the Applicant 
and tools available to the Underwriter. For new construction Developments, the Underwriter's total cost 
estimate will be used unless the Applicant's total development cost is within 5% of the Underwriter's 
estimate. In the case of a rehabilitation Development, the Underwriter may use a lower tolerance level 
due to the reliance upon the PCA. If the Applicant's total development cost is utilized and the Applicant's 
line item costs are inconsistent with documentation provided in the Application or program rules, the 
Underwriter may make adjustments to the Applicant's total cost estimate.  

(1) Acquisition Costs. The proposed acquisition price is verified with the fully executed site 
control document(s) for the entire proposed site.  

(A) Excess Land Acquisition. Where more land is being acquired than will be utilized for the 
site and the remaining acreage is not being utilized as permanent green space, the value ascribed to the 
proposed Development will be prorated from the total cost reflected in the site control document(s). An 
appraisal or tax assessment value may be tools that are used in making this determination; however, the 
Underwriter will not utilize a prorated value greater than the total amount in the site control 
document(s). 

(B) Identity of Interest Acquisitions.  
(i) The acquisition will be considered an identity of interest transaction when an Affiliate 

of, a Related Party to, or any owner at any level of the Development Team or permanent lender:  
(I) is the current owner in whole or in part of the proposed property, or  
(II) was the owner in whole or in part of the proposed property during any period 

within the 36 months prior to the first day of the Application Acceptance Period. 
(ii) In all identity of interest transactions the Applicant is required to provide subclauses 

(I) and (II) of this clause: 
(I) the original acquisition cost listed in the submitted settlement statement or, if a 

settlement statement is not available, the original asset value listed in the most current audited 
financial statement for the identity of interest owner, and  
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(II) if the original acquisition cost evidenced by subclause (I) of this clause is less 

than the acquisition cost claimed in the application,  
(-a-) an appraisal that meets the requirements of §1.34 of this subchapter, and  
(-b-) any other verifiable costs of owning, holding, or improving the Property, 

excluding seller financing, that when added to the value from subclause (I) of this clause justifies the 
Applicant's proposed acquisition amount.  

(-1-) For land-only transactions, documentation of owning, holding or 
improving costs since the original acquisition date may include Property taxes, interest expense, a 
calculated return on equity at a rate consistent with the historical returns of similar risks, the cost of 
any physical improvements made to the Property, the cost of rezoning, replatting or developing the 
Property, or any costs to provide or improve access to the Property.  

(-2-) For transactions which include existing buildings that will be 
rehabilitated or otherwise maintained as part of the Development, documentation of owning, holding, or 
improving costs since the original acquisition date may include capitalized costs of improvements to the 
Property, a calculated return on equity at a rate consistent with the historical returns of similar risks, 
and allow the cost of exit taxes not to exceed an amount necessary to allow the sellers to be made 
whole in the original and subsequent investment in the Property and avoid foreclosure.  

(iii) in no instance will the acquisition cost utilized by the Underwriter exceed the lesser 
of the original acquisition cost evidenced by clause (ii)(I) of this subparagraph plus costs identified in 
clause (ii)(II)(-b-) of this subparagraph, or the "as-is" value conclusion evidenced by clause (ii)(II)(-a-) of 
this subparagraph.  

(C) Acquisition of Buildings for Tax Credit Properties. In order to make a determination of 
the appropriate building acquisition value, the Applicant will provide and the Underwriter will utilize an 
appraisal that meets the Department's Appraisal Rules and Guidelines as described in §1.34 of this 
subchapter. The Underwriter will prorate the actual sales price or identity of interest adjusted sales 
price based upon a calculated "as-is" improvement value over the total "as-is" value provided in the 
appraisal, so long as the resulting land value utilized by the Underwriter is not less than the land value 
indicated in the appraisal or tax assessment. In the case where the land value indicated by either the 
appraisal or tax assessment is greater than the prorata land value attributed to the sales price as 
described above, the greater of the land value in the appraisal or tax assessment is deducted from the 
sales price to determine the acquisition basis.  

(2) Off-Site Costs. Off-Site costs are costs of development up to the site itself such as the cost of 
roads, water, sewer and other utilities to provide the site with access. All off-site costs must be well 
documented and certified by a Third Party engineer on the required application form.  

(3) Site Work Costs. Project site work costs exceeding $9,000 per Unit must be well documented 
and certified by a Third Party engineer on the required application form. In addition, for Applicants 
seeking Tax Credits, documentation in keeping with §50.9(h)(6)(G) of this title will be utilized in 
calculating eligible basis.  

(4) Direct Construction Costs. Direct construction costs are the costs of materials and labor 
required for the building or rehabilitation of a Development.  

(A) New Construction. The Underwriter will use the Marshall and Swift Residential Cost 
Handbook or equivalent other comparable published third-party cost estimating data source and 
historical final cost certifications of all previous Housing Tax Credit allocations to estimate the direct 
construction cost for a new construction Development. If the Applicant's estimate is more than 5% 
greater or less than the Underwriter's estimate, the Underwriter will attempt to reconcile this concern 
and ultimately identify this as a cost concern in the Report.  

(i) The "Average Quality" multiple, townhouse, or single family costs, as appropriate, 
from the Marshall and Swift Residential Cost Handbook or equivalent other comparable published third-
party data source, based upon the details provided in the application and particularly site and building 
plans and elevations will be used to estimate direct construction costs. If the Development contains 
amenities not included in the Average Quality standard, the Department will take into account the costs 
of the amenities as designed in the Development.  

(ii) If the difference in the Applicant's direct cost estimate and the direct construction 
cost estimate detailed in clause (i) of this subparagraph is more than 5%, the Underwriter shall also 
evaluate the direct construction cost of the Development based on acceptable cost parameters as 
adjusted for inflation and as established by historical final cost certifications of all previous housing tax 
credit allocations for:  

(I) the county in which the Development is to be located, or  
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(II) if cost certifications are unavailable under subclause (I) of this clause, the 

uniform state service region in which the Development is to be located. 
(B) Rehabilitation including Reconstruction Costs. In the case where the Applicant has 

provided a PCA which is inconsistent with the Applicant's figures as proposed in the development cost 
schedule, the Underwriter may request a supplement executed by the PCA provider reconciling the 
Applicant's estimate and detailing the difference in costs. If said supplement is not provided or the 
Underwriter determines that the reasons for the initial difference in costs are not well-documented, the 
Underwriter utilizes the initial PCA estimations in lieu of the Applicant's estimates.  

(5) Contingency. All contingencies identified in the Applicant's project cost schedule including 
any soft cost contingency will be added to Contingency with the total limited to the guidelines detailed 
in this paragraph. Contingency is limited to a maximum of 5% of direct costs plus site work for new 
construction Developments and 10% of direct costs plus site work for rehabilitation Developments. For 
Housing Tax Credit Developments, the percentage is applied to the sum of the eligible direct 
construction costs plus eligible site work costs in calculating the eligible contingency cost. The 
Applicant's figure is used by the Underwriter if the figure is less than 5%.  

(6) Contractor Fee. Contractor fees are limited at a total of 14%. The percentage is applied to 
the sum of the direct construction costs plus site work costs. For tax credit Developments, the 
percentages are applied to the sum of the eligible direct construction costs plus eligible site work costs 
in calculating the eligible contractor fees. For Developments also receiving financing from TX-USDA-RHS, 
the combination of builder's general requirements, builder's overhead, and builder's profit should not 
exceed the lower of TDHCA or TX-USDA-RHS requirements. Additional fees for ineligible costs will be 
limited to the same percentage of ineligible construction costs but will be ineligible for tax credit basis 
purposes.  

(7) Developer Fee. Developer fee claimed must be adjusted by the same applicable percentage 
from which it is calculated and consistent with §50.9(d)(6) of this title. Additional fees for ineligible 
costs will be limited to the same percentage of ineligible development costs but will be ineligible for tax 
credit basis purposes. All fees to related parties to the owner or developer for work determined by the 
Underwriter to be typically completed by the developer will be considered part of the Developer fee 
claimed.  

(A) For Tax Credit Developments, the development cost associated with developer fees and 
Development Consultant (also known as Housing Consultant) fees included in Eligible Basis cannot exceed 
15% of the project's Total Eligible Basis less developer fees for developments proposing 50 units or more 
and 20% of the project's Total Eligible Basis less developer fees for developments proposing 49 units or 
less, as defined in the QAP.  

(B) In the case of a transaction requesting acquisition Tax Credits:  
(i) the allocation of eligible developer fee in calculating rehabilitation/new construction 

Tax Credits will not exceed 15% of the rehabilitation/new construction basis less developer fees for 
developments proposing 50 units or more and 20% of the rehabilitation/new construction basis less 
developer fees for developments proposing 49 units or less; and  

(ii) no developer fee attributable to an identity of interest acquisition of the 
Development will be included in Eligible Basis.  

(C) For non-Tax Credit Developments, the percentage can be up to 15% but is based upon 
total development costs less the sum of the fee itself, land costs, the costs of permanent financing, 
excessive construction period financing described in paragraph (8) of this subsection, reserves, and any 
other identity of interest acquisition cost.  

(8) Financing Costs. Eligible construction period financing is limited to not more than one year's 
fully drawn construction loan funds at the construction loan interest rate indicated in the commitment. 
Any excess over this amount is removed to ineligible cost and will not be considered in the determination 
of developer fee.  

(9) Reserves. The Department will utilize the amount described in the Applicant's project cost 
schedule if it is within the range of two to six months of stabilized operating expenses less management 
fees and reserve for replacements plus debt service. Alternatively, the Underwriter may consider a 
greater amount proposed by the conventional lender or syndicator if the detail for such greater amount 
is well documented in the conventional lender or syndicator commitment letter.  

(10) Other Soft Costs. For Tax Credit Developments all other soft costs are divided into eligible 
and ineligible costs. Eligible costs are defined by Internal Revenue Code but generally are costs that can 
be capitalized in the basis of the Development for tax purposes. Ineligible costs are those that tend to 
fund future operating activities. The Underwriter will evaluate and accept the allocation of these soft 
costs in accordance with the Department's prevailing interpretation of the Internal Revenue Code. If the 
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Underwriter questions the eligibility of any soft costs, the Applicant is given an opportunity to clarify and 
address the concern prior to removal from Eligible Basis. 

(f) Developer Capacity. The Underwriter will evaluate the capacity of the Person(s) accountable for 
the role of the Developer to determine their ability to secure financing and successfully complete the 
Development. The Department will review financial statements, and personal credit reports for those 
individuals anticipated to guarantee the completion of the Development.  

(1) Credit Reports. The Underwriter will characterize the Development as "high risk" if the 
Applicant, General Partner, Developer, anticipated Guarantor or Principals thereof have a credit score 
which reflects a 40% or higher potential default rate.  

(2) Financial Statements of Principals. The Applicant, Developer, any principals of the 
Applicant, General Partner, and Developer and any Person who will be required to guarantee the 
Development will be required to provide a signed and dated financial statement and authorization to 
release credit information in accordance with the Department's program rules.  

(A) Individuals. The Underwriter will evaluate and discuss financial statements for 
individuals in a confidential portion of the Report. The Development may be characterized as "high risk" 
if the Developer, anticipated Guarantor or Principals thereof is determined to have limited net worth or 
significant lack of liquidity.  

(B) Partnerships and Corporations. The Underwriter will evaluate and discuss financial 
statements for partnerships and corporations in the Report. The Development may be characterized as 
"high risk" if the Developer, anticipated Guarantor or Principals thereof is determined to have limited net 
worth or significant lack of liquidity.  

(C) If the Development is characterized as a high risk for either lack of previous experience 
as determined by the TDHCA division responsible for compliance or a higher potential default rate is 
identified as described in paragraph (1) or (2) of this subsection, the Report must condition any potential 
award upon the identification and inclusion of additional Development partners who can meet the 
Department's guidelines.  

(g) Other Underwriting Considerations. The Underwriter will evaluate numerous additional elements 
as described in subsection (b) of this section and those that require further elaboration are identified in 
this subsection.  

(1) Floodplains. The Underwriter evaluates the site plan, floodplain map, survey and other 
information provided to determine if any of the buildings, drives, or parking areas reside within the 100-
year floodplain. If such a determination is made by the Underwriter, the Report will include a condition 
that:  

(A) The Applicant must pursue and receive a Letter of Map Amendment (LOMA) or Letter of 
Map Revision (LOMR-F); or  

(B) The Applicant must identify the cost of flood insurance for the buildings and for the 
tenant's contents for buildings within the 100-year floodplain; or  

(C) The Development must be designed to comply with the QAP, as proposed.  
(2) The Underwriter will identify in the report any Developments funded or known and 

anticipated to be eligible for funding within one linear mile of the subject.  
(3) Supportive Housing. The unique development and operating characteristics of Supportive 

Housing Developments may require special consideration in the following areas:  
(A) Operating Income. The extremely-low-income tenant population typically targeted by a 

Supportive Housing Development may include deep-skewing of rents to well below the 50% AMI level or 
other maximum rent limits established by the Department. The Underwriter should utilize the Applicant's 
proposed rents in the Report as long as such rents are at or below the maximum rent limit proposed for 
the units and equal to any project based rental subsidy rent to be utilized for the Development.  

(B) Operating Expenses. A Supportive Housing Development may have significantly higher 
expenses for payroll, management fee, security, resident support services, or other items than typical 
Affordable Housing Developments. The Underwriter will rely heavily upon the historical operating 
expenses of other Supportive Housing Developments provided by the Applicant or otherwise available to 
the Underwriter.  

(C) DCR and Long Term Feasibility. Supportive Housing Developments may be exempted 
from the DCR requirements of subsection (d)(4)(D) of this section if the Development is anticipated to 
operate without conventional debt. Applicants must provide evidence of sufficient financial resources to 
offset any projected 15-year cumulative negative cash flows. Such evidence will be evaluated by the 
Underwriter on a case-by-case basis to satisfy the Department's long term feasibility requirements and 
may take the form of one or a combination of the following: executed subsidy commitment(s), set-aside 
of Applicant's financial resources, to be substantiated by an audited financial statement evidencing 
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sufficient resources, and/or proof of annual fundraising success sufficient to fill anticipated operating 
losses. If either a set aside of financial resources or annual fundraising are used to evidence the long 
term feasibility of a Supportive Housing Development, a resolution from the Applicant's governing board 
must be provided confirming their irrevocable commitment to the provision of these funds and activities.  

(D) Development Costs. For Supportive Housing that is styled as efficiencies, the 
Underwriter may use "Average Quality" dormitory costs from the Marshall & Swift Valuation Service, with 
adjustments for amenities and/or quality as evidenced in the application, as a base cost in evaluating 
the reasonableness of the Applicant's direct construction cost estimate for new construction 
Developments.  

(h) Work Out Development. Developments that are underwritten subsequent to Board approval in 
order to refinance or gain relief from restrictions may be considered infeasible based on the guidelines in 
this section, but may be characterized as "the best available option" or "acceptable available option" 
depending on the circumstances and subject to the discretion of the Underwriter as long as the option 
analyzed and recommended is more likely to achieve a better financial outcome for the property and the 
Department than the status quo.  

(i) Feasibility Conclusion. An infeasible Development will not be recommended for funding or 
allocation unless the Underwriter can determine a plausible alternative feasible financing structure and 
conditions the recommendations of the report upon receipt of documentation supporting the alternative 
feasible financing structure. A development will be characterized as infeasible if paragraph (1) or (2) of 
this subsection applies. The Development will be characterized as infeasible if one or more of paragraphs 
(3) - (5) of this subsection applies unless paragraph (6)(B) of this subsection also applies.  

(1) Inclusive Capture Rate. The method for determining the inclusive capture rate for a 
Development is defined in §1.33(d)(10)(E) of this subchapter. The Underwriter will independently verify 
all components and conclusions of the inclusive capture rate and may at their discretion use 
independently acquired demographic data to calculate demand. The Development:  

(A) is characterized as Rural, Elderly or Special Needs and the inclusive capture rate is above 
75% for the total proposed units; or  

(B) is not characterized as Rural, Elderly or Special Needs and the inclusive capture rate is 
above 25% for the total proposed units.  

(C) Developments meeting the requirements of subparagraph (A) or (B) of this paragraph may 
avoid being characterized as infeasible if clause (i) or (ii) of this subparagraph apply. 

(i) Replacement Housing. The Development is comprised of Affordable Housing which 
replaces previously existing substandard Affordable Housing within the Primary Market Area as defined in 
§1.33 of this subchapter on a Unit for Unit basis, and gives the displaced tenants of the previously 
existing substandard Affordable Housing a leasing preference.  

(ii) Existing Housing. The Development is comprised of existing Affordable Housing 
which is at least 80% occupied and gives displaced existing tenants a leasing preference as stated in the 
submitted relocation plan.  

(2) Deferred Developer Fee. Developments requesting an allocation of tax credits cannot repay 
the estimated deferred developer fee, based on the Underwriter's recommended financing structure, 
from cashflow within the first fifteen (15) years of the long term proforma as described in subsection 
(d)(5) of this section.  

(3) Restricted Market Rent. The Restricted Market Rent for units with rents restricted at 60% of 
AMGI is less than both the Net Program Rent and Market Rent for units with rents restricted at or below 
50% of AMGI unless the Applicant accepts the Underwriting recommendation that all restricted units have 
rents and incomes restricted at or below the 50% of AMGI level.  

(4) Initial Feasibility. The Year 1 annual total operating expense divided by the Year 1 Effective 
Gross Income is greater than 65%.  

(5) Long Term Feasibility. Any year in the first fifteen (15) years of the Long Term Proforma, as 
defined in subsection (d)(5) of this section, reflects:  

(A) negative Cash Flow; or  
(B) a Debt Coverage Ratio below 1.15.  

(6) Exceptions. The infeasibility conclusions may be excepted where either of the following 
apply.  

(A) The requirements in this subsection may be waived by the Executive Director of the 
Department on appeal if documentation is submitted by the Applicant to support unique circumstances 
that would provide mitigation.  
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(B) Developments meeting the requirements of one or more of paragraphs (3) - (5) of this 

subsection will be re-characterized as feasible if one or more of clauses (i) - (vi) of this subparagraph 
apply.  

(i) The Development will receive Project-based Section 8 Rental Assistance for at least 
50% of the units and a firm commitment with terms including contract rent and number of units is 
submitted at application.  

(ii) The Development will receive rental assistance for at least 50% of the units in 
association with USDA-RD-RHS financing.  

(iii) The Development will be characterized as public housing as defined by HUD for at 
least 50% of the units.  

(iv) The Development will be characterized as Supportive Housing for at least 50% of the 
units and evidence of adequate financial support for the long term viability of the Development is 
provided.  

(v) The Development has other long term project based restrictions on rents for at least 
50% of the units that allow rents to increase based upon expenses and those rents are currently more 
than 10% lower than both the Net Program Rent and Restricted Market Rent.  

(vi) The units not receiving Project-based Section 8 Rental Assistance or rental assistance 
in association with USDA-RD-RHS financing, or not characterized as public housing do not propose rents 
that are less than the Project-based Section 8, USDA-RD-RHS financing, or public housing units.  

§1.33.Market Analysis Rules and Guidelines.  
(a) General Provision. A Market Analysis prepared for the Department must evaluate the need for 

decent, safe, and sanitary housing at rental rates or sales prices that eligible tenants can afford. The 
analysis must determine the feasibility of the subject Property rental rates or sales price and state 
conclusions as to the impact of the Property with respect to the determined housing needs. The Market 
Analysis must include a statement that the report preparer has read and understood the requirements of 
this section.  

(b) Self-Contained. A Market Analysis prepared for the Department must allow the reader to 
understand the market data presented, the analysis of the data, and the conclusions derived from such 
data. All data presented should reflect the most current information available and the report must 
provide a parenthetical (in-text) citation or footnote describing the data source. The analysis must 
clearly lead the reader to the same or similar conclusions reached by the Market Analyst. All steps 
leading to a calculated figure must be presented in the body of the report.  

(c) Market Analyst Qualifications. A Market Analysis submitted to the Department must be prepared 
and certified by an approved Qualified Market Analyst (§2306.67055). The Department will maintain an 
approved Market Analyst list based on the guidelines set forth in paragraphs (1) - (3) of this subsection.  

(1) If not listed as approved by the Department, Market Analysts must submit subparagraphs (A) - 
(F) of this paragraph at least thirty days prior to the first day of the Application Acceptance Period for 
which the Market Analyst must be approved. To maintain status as an approved Qualified Market Analyst, 
updates to the items described in subparagraphs (A) - (C) of this paragraph must be submitted annually 
on the first Monday in February for review by the Department.  

(A) Documentation of good standing in the State of Texas.  
(B) A current organization chart or list reflecting all members of the firm who may author or 

sign the Market Analysis.  
(C) Resumes for all members of the firm or subcontractors who may author or sign the 

Market Analysis.  
(D) General information regarding the firm's experience including references, the number of 

previous similar assignments and time frames in which previous assignments were completed.  
(E) Certification from an authorized representative of the firm that the services to be 

provided will conform to the Department's Market Analysis Rules and Guidelines, as described in this 
section, in effect for the application round in which each Market Analysis is submitted.  

(F) A sample Market Analysis that conforms to the Department's Market Analysis Rules and 
Guidelines, as described in this section, in effect for the year in which the sample Market Analysis is 
submitted.  

(2) During the underwriting process each Market Analysis will be reviewed and any discrepancies 
with the rules and guidelines set forth in this section may be identified and require timely correction. 
Subsequent to the completion of the application round and as time permits, staff or a review appraiser 
will re-review a sample set of submitted market analyses to ensure that the Department's Market 
Analysis Rules and Guidelines are met. If it is found that a Market Analyst has not conformed to the 
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Department's Market Analysis Rules and Guidelines, as certified to, the Market Analyst will be notified of 
the discrepancies in the Market Analysis and will be removed from the approved Qualified Market Analyst 
list.  

(A) In and of itself, removal from the list of approved Market Analysts will not invalidate a 
Market Analysis commissioned prior to the removal date and at least 90 days prior to the first day of the 
applicable Application Acceptance Period.  

(B) To be reinstated as an approved Qualified Market Analyst, the Market Analyst must 
amend the previous report to remove all discrepancies or submit a new sample Market Analysis that 
conforms to the Department's Market Analysis Rules and Guidelines, as described in this section, in effect 
for the year in which the updated or new sample Market Analysis is submitted.  

(3) The list of approved Qualified Market Analysts is posted on the Department's web site and 
updated within 72 hours of a change in the status of a Market Analyst. 

(d) Market Analysis Contents. A Market Analysis for a rental Development prepared for the 
Department must be organized in a format that follows a logical progression and must include, at 
minimum, items addressed in paragraphs (1) - (12) of this subsection.  

(1) Title Page. Include Property address or location, effective date of analysis, date report 
completed, name and address of person authorizing report, and name and address of Market Analyst.  

(2) Letter of Transmittal. The date of the letter must be the date the report was completed. 
Include Property address or location, description of Property, statement as to purpose and scope of 
analysis, reference to accompanying Market Analysis report with effective date of analysis and summary 
of conclusions, date of Property inspection, name of persons inspecting subject Property, and signatures 
of all Market Analysts authorized to work on the assignment. Include a statement that the report 
preparer has read and understood the requirements of this section.  

(3) Table of Contents. Number the exhibits included with the report for easy reference.  
(4) Assumptions and Limiting Conditions. Include a description of all assumptions, both general 

and specific, made by the Market Analyst concerning the Property.  
(5) Identification of the Property. Provide a statement to acquaint the reader with the 

Development. Such information includes street address, tax assessor's parcel number(s), and 
Development characteristics.  

(6) Statement of Ownership. Disclose the current owners of record and provide a three year 
history of ownership for the subject Property. 

(7) Secondary Market Area. All of the Market Analyst's conclusions specific to the subject 
Development must be based on only one Secondary Market Area definition. The entire PMA, as described 
in paragraph (8) of this subsection, must be contained within the Secondary Market boundaries. The 
Market Analyst must adhere to the methodology described in this paragraph when determining the 
secondary market area (§2306.67055).  

(A) The Secondary Market Area will be defined by the Market Analyst with:  
(i) size based on a base year population of no more than 250,000 people for 

Developments targeting families; and  
(ii) boundaries based on:  

(I) major roads;  
(II) political boundaries; and  
(III) natural boundaries.  
(IV) A radius is prohibited as a boundary definition.  

(B) The Market Analyst's definition of the Secondary Market Area must be supported with a 
detailed description of the methodology used to determine the boundaries. If applicable, the Market 
Analyst must place special emphasis on data used to determine an irregular shape for the Secondary 
Market.  

(C) A scaled distance map indicating the Secondary Market Area boundaries that clearly 
identifies the location of the subject Property must be included.  

(8) Primary Market Area. All of the Market Analyst's conclusions specific to the subject Development 
must be based on only one Primary Market Area definition. The Market Analyst must adhere to the 
methodology described in this paragraph when determining the market area (§2306.67055).  

(A) The Primary Market Area will be defined by the Market Analyst with:  
(i) size based on a base year population of no more than 100,000 people; and 
(ii) boundaries identifying the most recent Census Tract definitions, as established by the 

U.S. Census Bureau and based on:  
(I) major roads;  
(II) political boundaries; and  

2009 Real Estate Analysis Rules 
Page 14 of 25 



2009 Real Estate Analysis Rules  

 
(III) natural boundaries.  
(IV) A radius is prohibited as a boundary definition.  

(B) The Market Analyst's definition of the Primary Market Area must be supported with a 
detailed description of the methodology used to determine the boundaries. If applicable, the Market 
Analyst must place special emphasis on data used to determine an irregular shape for the PMA.  

(C) A scaled distance map indicating the Primary Market Area boundaries that clearly 
identifies the location of the subject Property and the location of all Local Amenities must be included.  

(9) Market Information.  
(A) For each of the defined market areas and all census tracts contained in whole or in part 

by that area, identify the number of units for each of the categories in clauses (i) - (vi) of this 
subparagraph; the data must be clearly labeled as relating to either the PMA or the Secondary Market, if 
applicable:  

(i) total housing;  
(ii) rental developments (all multi-family);  
(iii) Affordable Housing;  
(iv) Comparable Units;  
(v) Unstabilized Comparable Units; and  
(vi) proposed Comparable Units.  

(B) Occupancy. The occupancy rate indicated in the Market Analysis may be used to support 
both the overall demand conclusion for the proposed Development and the vacancy rate assumption used 
in underwriting the Development (§1.32(d)(1)(C) of this subchapter). State the overall physical 
occupancy rate for the proposed housing tenure (renter or owner) within the defined market areas by:  

(i) number of Bedrooms;  
(ii) quality of construction (class);  
(iii) Targeted Population; and  
(iv) Comparable Units.  

(C) Absorption. State the absorption trends by quality of construction (class) and absorption 
rates for Comparable Units.  

(D) Turnover. Turnover rates should be specific to the Targeted Population. The data 
supporting the turnover rate must originate from documented turnover rates from the most current 
Department data on the Department web site or the most current U.S. Census Bureau tenure appropriate 
data for movership rates over the last 12 months or next shortest term. The Market Analyst should use 
the more reasonable rate, supported by IREM (Institute for Real Estate Management) or independent 
surveys conducted by the Market Analyst and which is subject to review by the Underwriter.  

(E) Demand. Provide a comprehensive evaluation of the need for the proposed housing for 
the Development as a whole and each Unit type by number of Bedrooms proposed and rent restriction 
category within the defined market areas using the most current census and demographic data available.  

(i) Demographics. The Market Analyst should use demographic data specific to the 
characteristics of the households that will be living in the proposed Development. For example, the 
Market Analyst should use demographic data specific to elderly population for an elderly Development, if 
available, and should avoid making adjustments from more general demographic data. If adjustment 
rates are used based on more general data for any of the following they should be clearly identified and 
documented as to their source in the report.  

(I) Population. Provide population and household figures, supported by actual 
demographics, for a five-year period with the year of application as the base year. 

(II) Target. If applicable, adjust the household projections for the Qualified Elderly 
or special needs population targeted by the proposed Development.  

(III) Household Size-Appropriate. Adjust the household projections or target 
household projections, as applicable, for the appropriate household size for the proposed Unit type by 
number of Bedrooms proposed and rent restriction category based on 1.5 persons per Bedroom (round 
up).  

(IV) Income Eligible. Adjust the household size appropriate projections for income 
eligibility based on the income bands for the proposed Unit type by number of Bedrooms proposed and 
rent restriction category with:  

(-a-) the lower end of each income band calculated based on the lowest gross 
rent proposed divided by 35% for the general population and 50% for Qualified Elderly households, and  

(-b-) the upper end of each income band equal to the applicable gross median 
income limit for the largest appropriate household size based on 1.5 persons per Bedroom (round up) or 
one person for efficiency units.  
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(V) Tenure-Appropriate. Adjust the income-eligible household projections for 

tenure (renter or owner). If tenure appropriate income eligible target household data is available, a 
tenure appropriate adjustment is not necessary.  

(ii) Demand from Turnover. Apply the turnover rate as described in subparagraph (D) of 
this paragraph to the target, income-eligible, size-appropriate and tenure-appropriate households in the 
PMA projected at the proposed placed in service date. 

(iii) Demand from Home Ownership Turnover for Qualified Elderly Developments. 
Apply the turnover rate as described in subparagraph (D) of this paragraph, but not greater than 10%, to 
the target, income-eligible, size-appropriate and owner households in the PMA projected at the proposed 
placed in service date.  

(iv) Demand from Population Growth. Calculate the target, income-eligible, size-
appropriate and tenure-appropriate household growth in the PMA for the twelve month period following 
the proposed placed in service date.  

(v) Demand from Secondary Market Area.  
(I) Apply the turnover rate as described in subparagraph (D) of this paragraph to the 

target, income-eligible, size-appropriate and tenure-appropriate households in the Secondary Market 
Area projected at the proposed placed in service date.  

(II) Not more than 25% of the demand can come from outside the PMA as calculated 
in subclause (I) of this clause and be included in the calculation of demand as described in paragraph 
(10)(D) of this subsection and for use in calculation of inclusive capture rate as described in paragraph 
(10)(E) of this subsection. In addition, 25% of the Comparable Units from Unstabilized Developments 
within the Secondary Market Area must be included in the calculation of inclusive capture rate.  

(vi) Demand from Other Sources. The source of additional demand and the methodology 
used to calculate the additional demand must be clearly stated. Calculation of additional demand must 
factor in the adjustments described in clause (i) of this subparagraph.  

(10) Conclusions. Include a comprehensive evaluation of the subject Property, separately 
addressing each housing type and specific population to be served by the Development in terms of items 
in subparagraphs (A) - (G) of this paragraph. All conclusions must be consistent with the data and 
analysis presented throughout the Market Analysis.  

(A) Unit Mix. Provide a best possible unit mix conclusion based on the occupancy rates by 
Bedroom type within the PMA and target, income-eligible, size-appropriate and tenure-appropriate 
household demand within the PMA. 

(B) Rents. Provide a separate Market Rent and Restricted Market Rent conclusion for each 
proposed Unit type by number of Bedrooms and rent restriction category. Conclusions of Market Rent or 
Restricted Market Rent below the maximum Net Program Rent limit must be well documented as the 
conclusions may impact the feasibility of the Development under §1.32(i) of this subchapter.  

(i) Comparable Units. Identify developments in the PMA with Comparable Units. In 
Primary Market Areas lacking sufficient rent comparables, it may be necessary for the Market Analyst to 
collect data from markets with similar characteristics and make quantifiable location adjustments. 
Provide a data sheet for each development consisting of:  

(I) Development name;  
(II) address;  
(III) year of construction and year of rehabilitation, if applicable;  
(IV) property condition;  
(V) population target;  
(VI) unit mix specifying number of Bedrooms, number of baths, net rentable square 

footage; and  
(-a-) monthly rent and utility allowance; or  
(-b-) sales price with terms, marketing period and date of sale;  

(VII) description of concessions;  
(VIII) list of unit amenities;  
(IX) utility structure;  
(X) list of common amenities; and  
(XI) for rental developments only:  

(-a-) occupancy; and  
(-b-) turnover.  

(ii) Provide a scaled distance map indicating the Primary Market Area boundaries that 
clearly identifies the location of the subject Property and the location of the identified developments 
with Comparable Units.  
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(iii) Rent Adjustments. In support of the Market Rent and Restricted Market Rent 

conclusions, provide a separate attribute adjustment matrix for each proposed unit type by number of 
Bedrooms and rental restriction category.  

(I) The Department recommends use of HUD Form 92273.  
(II) A minimum of three developments must be represented on each attribute 

adjustment matrix.  
(III) Adjustments for concessions must be included, if applicable.  
(IV) Total adjustments in excess of 15% must be supported with additional narrative.  
(V) Total adjustments in excess of 25% indicate the Units are not comparable for the 

purposes of determining Market Rent and Restricted Market Rent conclusions.  
(C) Effective Gross Income. Provide rental income, secondary income, and vacancy and 

collection loss projections for the subject derived independent of the Applicant's estimates.  
(D) Demand. State the target, income-eligible, size-appropriate and tenure-appropriate 

household demand by Unit type by number of Bedrooms proposed and rent restriction category (e.g. 
one-Bedroom units restricted at 50% of AMFI; two-Bedroom units restricted at 60% of AMFI) by summing 
the demand components applicable to the subject Development discussed in paragraph (9)(E)(ii) - (v) of 
this subsection. State the total target, income-eligible, size-appropriate and tenure-appropriate 
household demand by summing the demand components applicable to the subject Development 
discussed in paragraph (9)(E)(ii) - (v) of this subsection.  

(E) Inclusive Capture Rate. The Market Analyst must calculate inclusive capture rates for 
the subject Development's proposed Unit types by number of Bedrooms and rent restriction categories, 
market rate Units, if applicable, and total Units. The Underwriter will adjust the inclusive capture rates 
to take into account any errors or omissions. To calculate an inclusive capture rate:  

(i) total:  
(I) the proposed subject Units;  
(II) Comparable Units with priority, as defined in §50.9(d)(2) of this title, over the 

subject that have made application to TDHCA and have not been presented to the TDHCA Board for 
decision; and  

(III) Comparable Units in previously approved but Unstabilized Developments; and  
(ii) divide by the total target, income-eligible, size-appropriate and tenure-appropriate 

household demand stated in subparagraph (D) of this paragraph.  
(iii) Refer to §1.32(i) of this subchapter for feasibility criteria.  

(F) Absorption. Project an absorption period for the subject Development to achieve 
Sustaining Occupancy. State the absorption rate.  

(G) Market Impact. Provide an assessment of the impact the subject Development, as 
completed, will have on existing Developments supported by Housing Tax Credits in the Primary Market 
(§2306.67055).  

(11) Photographs. Provide labeled color photographs of the subject Property, the neighborhood, 
street scenes, and comparables. An aerial photograph is desirable but not mandatory.  

(12) Appendices. Any Third Party reports including demographics relied upon by the Market 
Analyst must be provided in appendix form. A list of works cited including personal communications also 
must be provided, and the Modern Language Association (MLA) format is suggested. 

(e) The Department reserves the right to require the Market Analyst to address such other issues as 
may be relevant to the Department's evaluation of the need for the subject Development and the 
provisions of the particular program guidelines.  

(f) All Applicants shall acknowledge, by virtue of filing an application, that the Department shall not 
be bound by any such opinion or Market Analysis, and may substitute its own analysis and underwriting 
conclusions for those submitted by the Market Analyst.  

§1.34.Appraisal Rules and Guidelines.  
(a) General Provision. An appraisal prepared for the Department must conform to the Uniform 

Standards of Professional Appraisal Practice (USPAP) as adopted by the Appraisal Standards Board of the 
Appraisal Foundation. The appraisal must include a statement that the report preparer has read and 
understood the requirements of this section.  

(b) Self-Contained. An appraisal prepared for the Department must describe sufficient and adequate 
data and analyses to support the final opinion of value. The final value(s) must be reasonable, based on 
the information included. Any Third Party reports relied upon by the appraiser must be verified by the 
appraiser as to the validity of the data and the conclusions.  
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(c) Appraiser Qualifications. The qualifications of each appraiser are determined on a case-by-case 

basis by the Director of Real Estate Analysis or review appraiser, based upon the quality of the report 
itself and the experience and educational background of the appraiser. At minimum, a qualified 
appraiser must be appropriately certified or licensed by the Texas Appraiser Licensing and Certification 
Board. 

(d) Appraisal Contents. An appraisal prepared for the Department must be organized in a format 
that follows a logical progression. In addition to the contents described in USPAP Standards Rule 2, the 
appraisal must include items addressed in paragraphs (1) - (12) of this subsection.  

(1) Title Page. Include a statement identifying the Department as the client, acknowledging that 
the Department is granted full authority to rely on the findings of the report, and name and address of 
person authorizing report.  

(2) Letter of Transmittal. Include reference to accompanying appraisal report, reference to all 
person(s) that provided significant assistance in the preparation of the report, date of report, effective 
date of appraisal, date of property inspection, name of person(s) inspecting the property, tax assessor's 
parcel number(s) of the site, estimate of marketing period, and signatures of all appraisers authorized to 
work on the assignment including the appraiser who inspected the property. Include a statement 
indicating the report preparer has read and understood the requirements of this section.  

(3) Table of Contents. Number the exhibits included with the report for easy reference.  
(4) Disclosure of Competency. Include appraiser's qualifications, detailing education and 

experience.  
(5) Statement of Ownership of the Subject Property. Discuss all prior sales of the subject 

property which occurred within the past three years. Any pending agreements of sale, options to buy, or 
listing of the subject property must be disclosed in the appraisal report.  

(6) Property Rights Appraised. Include a statement as to the property rights (e.g., fee simple 
interest, leased fee interest, leasehold, etc.) being considered. The appropriate interest must be 
defined in terms of current appraisal terminology with the source cited.  

(7) Site/Improvement Description. Discuss the site characteristics including subparagraphs (A) - 
(E) of this paragraph.  

(A) Physical Site Characteristics. Describe dimensions, size (square footage, acreage, etc.), 
shape, topography, corner influence, frontage, access, ingress-egress, etc. associated with the site. 
Include a plat map and/or survey.  

(B) Floodplain. Discuss floodplain (including flood map panel number) and include a 
floodplain map with the subject clearly identified.  

(C) Zoning. Report the current zoning and description of the zoning restrictions and/or deed 
restrictions, where applicable, and type of Development permitted. Any probability of change in zoning 
should be discussed. A statement as to whether or not the improvements conform to the current zoning 
should be included. A statement addressing whether or not the improvements could be rebuilt if 
damaged or destroyed, should be included. If current zoning is not consistent with the highest and best 
use, and zoning changes are reasonable to expect, time and expense associated with the proposed 
zoning change should be considered and documented. A zoning map should be included.  

(D) Description of Improvements. Provide a thorough description and analysis of the 
improvements including size (net rentable area, gross building area, etc.), number of stories, number of 
buildings, type/quality of construction, condition, actual age, effective age, exterior and interior 
amenities, items of deferred maintenance, energy efficiency measures, etc. All applicable forms of 
depreciation should be addressed along with the remaining economic life.  

(E) Environmental Hazards. It is recognized appraisers are not experts in such matters and 
the impact of such deficiencies may not be quantified; however, the report should disclose any potential 
environmental hazards (e.g., discolored vegetation, oil residue, asbestos-containing materials, lead-
based paint etc.) noted during the inspection.  

(8) Highest and Best Use. Market Analysis and feasibility study is required as part of the highest 
and best use. The highest and best use analysis should consider paragraph (7)(A) - (E) of this subsection 
as well as a supply and demand analysis.  

(A) The appraisal must inform the reader of any positive or negative market trends which 
could influence the value of the appraised property. Detailed data must be included to support the 
appraiser's estimate of stabilized income, absorption, and occupancy.  

(B) The highest and best use section must contain a separate analysis "as if vacant" and "as 
improved" (or "as proposed to be improved/renovated"). All four elements (legally permissible, physically 
possible, feasible, and maximally productive) must be considered. 
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(9) Appraisal Process. It is mandatory that all three approaches, Cost Approach, Sales 

Comparison Approach and Income Approach, are considered in valuing the property. If an approach is not 
applicable to a particular property an adequate explanation must be provided. A land value estimate 
must be provided if the cost approach is not applicable.  

(A) Cost Approach. This approach should give a clear and concise estimate of the cost to 
construct the subject improvements. The source(s) of the cost data should be reported.  

(i) Cost comparables are desirable; however, alternative cost information may be 
obtained from Marshall & Swift Valuation Service or similar publications. The section, class, page, etc. 
should be referenced. All soft costs and entrepreneurial profit must be addressed and documented.  

(ii) All applicable forms of depreciation must be discussed and analyzed. Such discussion 
must be consistent with the description of the improvements.  

(iii) The land value estimate should include a sufficient number of sales which are 
current, comparable, and similar to the subject in terms of highest and best use. Comparable sales 
information should include address, legal description, tax assessor's parcel number(s), sales price, date 
of sale, grantor, grantee, three year sales history, and adequate description of property transferred. The 
final value estimate should fall within the adjusted and unadjusted value ranges. Consideration and 
appropriate cash equivalent adjustments to the comparable sales price for subclauses (I) - (VII) of this 
clause should be made when applicable.  

(I) Property rights conveyed.  
(II) Financing terms.  
(III) Conditions of sale.  
(IV) Location.  
(V) Highest and best use.  
(VI) Physical characteristics (e.g., topography, size, shape, etc.).  
(VII) Other characteristics (e.g., existing/proposed entitlements, special 

assessments, etc.). 
(B) Sales Comparison Approach. This section should contain an adequate number of sales to 

provide the reader with a description of the current market conditions concerning this property type. 
Sales data should be recent and specific for the property type being appraised. The sales must be 
confirmed with buyer, seller, or an individual knowledgeable of the transaction.  

(i) Sales information should include address, legal description, tax assessor's parcel 
number(s), sales price, financing considerations and adjustment for cash equivalency, date of sale, 
recordation of the instrument, parties to the transaction, three year sale history, complete description 
of the property and property rights conveyed, and discussion of marketing time. A scaled distance map 
clearly identifying the subject and the comparable sales must be included. 

(ii) The method(s) used in the Sales Comparison Approach must be reflective of actual 
market activity and market participants.  

(I) Sale Price/Unit of Comparison. The analysis of the sale comparables must 
identify, relate, and evaluate the individual adjustments applicable for property rights, terms of sale, 
conditions of sale, market conditions, and physical features. Sufficient narrative must be included to 
permit the reader to understand the direction and magnitude of the individual adjustments, as well as a 
unit of comparison value indicator for each comparable. 

(II) Net Operating Income/Unit of Comparison. The net operating income statistics 
or the comparables must be calculated in the same manner. It should be disclosed if reserves for 
replacement have been included in this method of analysis. At least one other method should accompany 
this method of analysis.  

(C) Income Approach. This section must contain an analysis of both the actual historical and 
projected income and expense aspects of the subject property.  

(i) Market Rent Estimate/Comparable Rental Analysis. This section of the report should 
include an adequate number of actual market transactions to inform the reader of current market 
conditions concerning rental units. The comparables must indicate current research for this specific 
property type. The comparables must be confirmed with the landlord, tenant or agent and individual 
data sheets must be included. The individual data sheets should include property address, lease terms, 
description of the property (e.g., unit type, unit size, unit mix, interior amenities, exterior amenities, 
etc.), physical characteristics of the property, and location of the comparables. Analysis of the Market 
Rents should be sufficiently detailed to permit the reader to understand the appraiser's logic and 
rationale. Adjustment for lease rights, condition of the lease, location, physical characteristics of the 
property, etc. must be considered.  
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(ii) Comparison of Market Rent to Contract Rent. Actual income for the subject along 

with the owner's current budget projections must be reported, summarized, and analyzed. If such data is 
unavailable, a statement to this effect is required and appropriate assumptions and limiting conditions 
should be made. The contract rents should be compared to the market-derived rents. A determination 
should be made as to whether the contract rents are below, equal to, or in excess of market rates. If 
there is a difference, its impact on value must be qualified.  

(iii) Vacancy/Collection Loss. Historical occupancy data and current occupancy level for 
the subject should be reported and compared to occupancy data from the rental comparables and 
overall occupancy data for the subject's Primary Market.  

(iv) Expense Analysis. Actual expenses for the subject, along with the owner's projected 
budget, must be reported, summarized, and analyzed. If such data is unavailable, a statement to this 
effect is required and appropriate assumptions and limiting conditions should be made. Historical 
expenses should be compared to comparables expenses of similar property types or published survey 
data (e.g., IREM, BOMA, etc.). Any expense differences should be reconciled. Include historical data 
regarding the subject's assessment and tax rates and a statement as to whether or not any delinquent 
taxes exist.  

(v) Capitalization. The appraiser should present the capitalization method(s) reflective 
of the subject market and explain the omission of any method not considered in the report.  

(I) Direct Capitalization. The primary method of deriving an overall rate (OAR) is 
through market extraction. If a band of investment or mortgage equity technique is utilized, the 
assumptions must be fully disclosed and discussed.  

(II) Yield Capitalization (Discounted Cash Flow Analysis). This method of analysis 
should include a detailed and supportive discussion of the projected holding/investment period, income 
and income growth projections, occupancy projections, expense and expense growth projections, 
reversionary value and support for the discount rate. 

(10) Value Estimates. Reconciliation final value estimate is required.  
(A) All appraisals shall contain a separate estimate of the "as vacant" market value of the 

underlying land, based upon current sales comparables. The appraiser should consider the fee simple or 
leased fee interest as appropriate.  

(B) Appraisal assignments for new construction are required to provide an "as completed" 
value of the proposed structures. These reports shall provide an "as restricted with favorable financing" 
value as well as an "unrestricted market" value.  

(C) Reports on Properties to be rehabilitated shall address the "as restricted with favorable 
financing" value as well as both an "as is" value and an "as completed" value. The appraiser should 
consider the fee simple or leased fee interest as appropriate.  

(D) If required the appraiser must include a separate assessment of personal property, 
furniture, fixtures, and equipment (FF&E) and/or intangible items. If personal property, FF&E, or 
intangible items are not part of the transaction or value estimate, a statement to such effect should be 
included.  

(11) Marketing Time. Given property characteristics and current market conditions, the 
appraiser(s) should employ a reasonable marketing period. The report should detail existing market 
conditions and assumptions considered relevant.  

(12) Photographs. Provide good quality color photographs of the subject property (front, rear, 
and side elevations, on-site amenities, interior of typical units if available). Photographs should be 
properly labeled. Photographs of the neighborhood, street scenes, and comparables should be included. 
An aerial photograph is desirable but not mandatory.  

(e) Additional Appraisal Concerns. The appraiser(s) must be aware of Department program rules 
and guidelines and the appraisal must include analysis of any impact to the subject's value. 

§1.35.Environmental Site Assessment Rules and Guidelines.  
(a) General Provisions. The Environmental Site Assessments (ESA) prepared for the Department 

should be conducted and reported in conformity with the standards of the American Society for Testing 
and Materials. The initial report should conform with the Standard Practice for Environmental Site 
Assessments: Phase I Assessment Process (ASTM Standard Designation: E1527-05). Any subsequent reports 
should also conform to ASTM standards and such other recognized industry standards as a reasonable 
person would deem relevant in view of the Property's anticipated use for human habitation. The 
environmental assessment shall be conducted by a Third Party environmental professional at the expense 
of the Applicant, and addressed to TDHCA as a User of the report (as defined by ASTM standards). Copies 
of reports provided to TDHCA which were commissioned by other financial institutions should address 
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TDHCA as a co-recipient of the report, or letters from both the provider and the recipient of the report 
should be submitted extending reliance on the report to TDHCA. The ESA report should also include a 
statement that the person or company preparing the ESA report will not materially benefit from the 
Development in any other way than receiving a fee for performing the Environmental Site Assessment, 
and that the fee is in no way contingent upon the outcome of the assessment. The ESA report must 
contain a statement indicating the report preparer has read and understood the requirements of this 
section. 

(b) In addition to ASTM requirements, the report must:  
(1) State if a noise study is recommended for a property in accordance with current HUD 

guidelines and identify its proximity to industrial zones, major highways, active rail lines, civil and 
military airfields, or other potential sources of excessive noise;  

(2) Provide a copy of a current survey, if available, or other drawing of the site reflecting the 
boundaries and adjacent streets, all improvements on the site, and any items of concern described in 
the body of the environmental site assessment or identified during the physical inspection; 

(3) Provide a copy of the current FEMA Flood Insurance Rate Map showing the panel number 
and encompassing the site with the site boundaries precisely identified and superimposed on the map;  

(4) If the subject site includes any improvements or debris from pre-existing improvements, 
state if testing for asbestos containing materials (ACMs) would be required pursuant to local, state, and 
federal laws, or recommended due to any other consideration;  

(5) If the subject site includes any improvements or debris from pre-existing improvements, 
state if testing for Lead Based Paint would be required pursuant to local, state, and federal laws, or 
recommended due to any other consideration;  

(6) State if testing for lead in the drinking water would be required pursuant to local, state, and 
federal laws, or recommended due to any other consideration such as the age of pipes and solder in 
existing improvements; and  

(7) Assess the potential for the presence of Radon on the property, and recommend specific 
testing if necessary.  

(c) If the report recommends further studies or establishes that environmental hazards currently 
exist on the Property, or are originating off-site but would nonetheless affect the Property, the 
Development Owner must act on such a recommendation or provide a plan for either the abatement or 
elimination of the hazard. Evidence of action or a plan for the abatement or elimination of the hazard 
must be presented upon Application submittal.  

(d) For Developments in programs that allow a waiver of the Phase I ESA such as a TX-USDA-RHS 
funded Development, the Development Owners are hereby notified that it is their responsibility to 
ensure that the Development is maintained in compliance with all state and federal environmental 
hazard requirements.  

(e) Those Developments which have or are to receive first lien financing from HUD may submit HUD's 
environmental assessment report, provided that it conforms to the requirements of this subsection. 
 
§1.36.Property Condition Assessment Guidelines.  

(a) General Provisions. The objective of the Property Condition Assessment (the PCA) is to provide 
cost estimates for repairs, replacements, or new construction which are: immediately necessary; 
proposed by the developer; and expected to be required throughout the term of the regulatory period 
and not less than 30 years. The PCA prepared for the Department should be conducted and reported in 
conformity with the American Society for Testing and Materials "Standard Guide for Property Condition 
Assessments: Baseline Property Condition Assessment Process (ASTM Standard Designation: E 2018" 
except as provided for in subsections (b) and (c) of this section. The PCA report must contain a 
statement indicating the report preparer has read and understood the requirements of this section. The 
PCA must include discussion and analysis of the following:  

(1) Useful Life Estimates. For each system and component of the property the PCA should assess 
the condition of the system or component, and estimate its remaining useful life, citing the basis or the 
source from which such estimate is derived;  

(2) Code Compliance. The PCA should review and document any known violations of any 
applicable federal, state, or local codes. In developing the cost estimates specified herein, it is the 
responsibility of the Housing Sponsor or Applicant to ensure that the PCA adequately considers any and 
all applicable federal, state, and local laws and regulations which may govern any work performed to the 
subject property;  

(3) Program Rules. The PCA should assess the extent to which any systems or components must 
be modified, repaired, or replaced in order to comply with any specific requirements of the housing 
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program under which the Development is proposed to be financed, particular consideration being given 
to accessibility requirements, the Department's Housing Quality Standards, and any scoring criteria for 
which the Applicant may claim points; and  

(4) Cost Estimates for Repair and Replacement. It is the responsibility of the Housing Sponsor or 
Applicant to ensure that the PCA provider is apprised of all development activities associated with the 
proposed transaction and consistency of the total immediately necessary and proposed repair and 
replacement cost estimates with the development cost schedule submitted as an exhibit of the 
Application. 

(A) Immediately Necessary Repairs and Replacement. Systems or components which are 
expected to have a remaining useful life of less than one year, which are found to be in violation of any 
applicable codes, which must be modified, repaired or replaced in order to satisfy program rules, or 
which are otherwise in a state of deferred maintenance or pose health and safety hazards should be 
considered immediately necessary repair and replacement. The PCA must provide a separate estimate of 
the costs associated with the repair, replacement, or maintenance of each system or component which is 
identified as being an immediate need, citing the basis or the source from which such cost estimate is 
derived. 

(B) Proposed Repair, Replacement, or New Construction. If the development plan calls for 
additional repair, replacement, or new construction above and beyond the immediate repair and 
replacement described in subparagraph (A) of this paragraph, such items must be identified and the 
nature or source of obsolescence or improvement to the operations of the Property discussed.  The PCA 
must provide a separate estimate of the costs associated with the repair, replacement, or new 
construction which is identified as being above and beyond the immediate need, citing the basis or the 
source from which such cost estimate is derived. 

(C) Expected Repair and Replacement Over Time. The term during which the PCA should 
estimate the cost of expected repair and replacement over time must equal the longest term of any land 
use or regulatory restrictions which are, or will be, associated with the provision of housing on the 
property. The PCA must estimate the periodic costs which are expected to arise for repairing or 
replacing each system or component or the property, based on the estimated remaining useful life of 
such system or component as described in paragraph (1) of this subsection adjusted for completion of 
repair and replacement immediately necessary and proposed as described in subparagraphs (A) and (B) 
of this paragraph. The PCA must include a separate table of the estimated long term costs which 
identifies in each line the individual component of the property being examined, and in each column the 
year during the term in which the costs are estimated to be incurred and no less than 15 years. The 
estimated costs for future years should be given in both present dollar values and anticipated future 
dollar values assuming a reasonable inflation factor of not less than 2.5% per annum. 

(b) If a copy of such standards or a sample report have been provided for the Department's review, if 
such standards are widely used, and if all other criteria and requirements described in this section are 
satisfied, the Department will also accept copies of reports commissioned or required by the primary 
lender for a proposed transaction, which have been prepared in accordance with:  

(1) Fannie Mae's criteria for Physical Needs Assessments;  
(2) Federal Housing Administration's criteria for Project Capital Needs Assessments;  
(3) Freddie Mac's guidelines for Engineering and Property Condition Reports;  
(4) TX-USDA-RHS guidelines for Capital Needs Assessment; or  
(5) Standard and Poor's Property Condition Assessment Criteria: Guidelines for Conducting 

Property Condition Assessments, Multifamily Buildings.  
(c) The Department may consider for acceptance reports prepared according to other standards 

which are not specifically named above in subsection (b) of this section, if a copy of such standards or a 
sample report have been provided for the Department's review, if such standards are widely used, and if 
all other criteria and requirements described in this section are satisfied.  

(d) The PCA shall be conducted by a Third Party at the expense of the Applicant, and addressed to 
TDHCA as the client. Copies of reports provided to TDHCA which were commissioned by other financial 
institutions should address TDHCA as a co-recipient of the report, or letters from both the provider and 
the recipient of the report should be submitted extending reliance on the report to TDHCA. The PCA 
report should also include a statement that the person or company preparing the PCA report will not 
materially benefit from the Development in any other way than receiving a fee for performing the PCA. 
The PCA report must contain a statement indicating the report preparer has read and understood the 
requirements of this section. The PCA should be signed and dated by the Third Party report provider not 
more than six months prior to the date of the application. 
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§1.37.Reserve for Replacement Rules and Guidelines.  

(a) General Provisions. The Department will require Developments to provide regular maintenance 
to keep housing sanitary, safe and decent by maintaining a reserve for replacement in accordance with 
§2306.186. The reserve must be established for each unit in a Development of 25 or more rental units, 
regardless of the amount of rent charged for the unit. The Department shall, through cooperation of its 
divisions responsible for asset management and compliance, ensure compliance with this section. 

(b) The First Lien Lender shall maintain the reserve account through an escrow agent acceptable to 
the First Lien Lender to hold reserve funds in accordance with an executed escrow agreement and the 
rules set forth in this section and §2306.186.  

(1) Where there is a First Lien Lender other than the Department or a Bank Trustee as a result of 
a bond indenture or tax credit syndication, the Department shall:  

(A) Be a required signatory party in all escrow agreements for the maintenance of reserve 
funds; 

(B) Be given notice of any asset management findings or reports, transfer of money in 
reserve accounts to fund necessary repairs, and any financial data and other information pursuant to the 
oversight of the Reserve Account within 30 days of any receipt or determination thereof; and  

(C) Subordinate its rights and responsibilities under the escrow agreement, including those 
described in this subsection, to the First Lien Lender or Bank Trustee through a subordination agreement 
subject to its ability to do so under the law and normal and customary limitations for fraud and other 
conditions contained in the Department's standard subordination clause agreements as modified from 
time to time, to include subsection (c) of this section. 

(2) The escrow agreement and subordination agreement, if applicable, shall further specify the 
time and circumstances under which the Department can exercise its rights under the escrow agreement 
in order to fulfill its obligations under §2306.186 and as described in this section.  

(3) Where the Department is the First Lien Lender and there is no Bank Trustee as a result of a 
bond indenture or tax credit syndication or where there is no First Lien Lender but the allocation of 
funds by the Department and §2306.186 requires that the Department oversee a Reserve Account, the 
Owner shall provide at their sole expense for appointment of an escrow agent acceptable to the 
Department to act as Bank Trustee as necessary under this section. The Department shall retain the right 
to replace the escrow agent with another Bank Trustee or act as escrow agent at a cost plus fee payable 
by the Owner due to breach of the escrow agent's responsibilities or otherwise with 30 days prior notice 
of all parties to the escrow agreement. 

(c) If the Department is not the First Lien Lender with respect to the Development, each Owner 
receiving Department assistance for multifamily rental housing shall submit on an annual basis within the 
Department's required Owner's Financial Certification packet a signed certification by the First Lien 
Lender including:  

(1) Reserve for replacement requirements under the first lien loan agreement;  
(2) Monitoring standards established by the First Lien Lender to ensure compliance with the 

established reserve for replacement requirements; and   
(3) A statement by the First Lien Lender.  

(A) That the Development has met all established reserve for replacement requirements; or  
(B) Of the plan of action to bring the Development in compliance with all established reserve 

for replacement requirements, if necessary.  
(d) If the Development meets the minimum unit size described in subsection (a) of this section and 

the establishment of a Reserve Account for repairs has not been required by the First Lien Lender or 
Bank Trustee, each Owner receiving Department assistance for multifamily rental housing shall set aside 
the repair reserve amount as described in subsection (e)(1) - (3) of this section through the date 
described in subsection (f)(2) of this section through the appointment of an escrow agent as further 
described in subsection (b)(3) of this section. 

(e) If the Department is the First Lien Lender with respect to the Development, each Owner 
receiving Department assistance for multifamily rental housing shall deposit annually into a Reserve 
Account through the date described in subsection (f)(2) of this section.  

(1) For new construction Developments:  
(A) Not less than $150 per unit per year for units one to five years old; and  
(B) Not less than $200 per unit per year for units six or more years old.  

(2) For rehabilitation Developments:  
(A) An amount per unit per year established by the Department's division responsible for 

credit underwriting based on the information presented in a Property Condition Assessment in 
conformance with §1.36 of this subchapter; and  
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(B) Not less than $300 per unit per year.  

(3) For either new construction or rehabilitation Developments, the Owner of a multifamily 
rental housing Development shall contract for a third-party Property Condition Assessment meeting the 
requirements of §1.36 of this subchapter and the Department will reanalyze the annual reserve 
requirement based on the findings and other support documentation.  

(A) A Property Condition Assessment will be conducted:  
(i) At appropriate intervals that are consistent with requirements of the First Lien 

Lender, other than the Department; or  
(ii) At least once during each five-year period beginning with the 11th year after the 

awarding of any financial assistance for the Development by the Department, if the Department is the 
First Lien Lender or the First Lien Lender does not require a third-party Property Condition Assessment.  

(B) Submission by the Owner to the Department will occur within 30 days of completion of 
the Property Condition Assessment and must include:  

(i) The complete Property Condition Assessment;  
(ii) First Lien Lender and/or Owner response to the findings of the Property Condition 

Assessment;  
(iii) Documentation of repairs made as a result of the Property Condition Assessment; 

and  
(iv) Documentation of adjustments to the amounts held in the replacement Reserve 

Account based upon the Property Condition Assessment.  
(f) A Land Use Restriction Agreement or restrictive covenant between the Owner and the 

Department must require:  
(1) The Owner to begin making annual deposits to the reserve account on the later of:  

(A) The date that occupancy of the Development stabilizes as defined by the First Lien 
Lender or in the absence of a First Lien Lender other than the Department, the date the property is at 
least 90% occupied; or  

(B) The date that permanent financing for the Development is completely in place as defined 
by the First Lien Lender or in the absence of a First Lien Lender other than the Department, the date 
when the permanent loan is executed and funded.  

(2) The Owner to continue making deposits until the earliest of the following dates:  
(A) The date on which the Owner suffers a total casualty loss with respect to the 

Development;  
(B) The date on which the Development becomes functionally obsolete, if the Development 

cannot be or is not restored;  
(C) The date on which the Development is demolished;  
(D) The date on which the Development ceases to be used as a multifamily rental property; 

or  
(E) The later of  

(i) The end of the affordability period specified by the Land Use Restriction Agreement 
or restrictive covenant; or  

(ii) The end of the repayment period of the first lien loan.  
(g) The duties of the Owner of a multifamily rental housing Development under this section cease on 

the date of a change in ownership of the Development; however, the subsequent Owner of the 
Development is subject to the requirements of this section.  

(h) If the Department is the First Lien Lender with respect to the Development or the First Lien 
Lender does not require establishment of a Reserve Account, the Owner receiving Department assistance 
for multifamily rental housing shall submit on an annual basis within the Department's required Owner's 
Financial Certification packet:  

(1) Financial statements, audited if available, with clear identification of the replacement 
Reserve Account balance and all capital improvements to the Development within the fiscal year;  

(2) Identification of costs other than capital improvements funded by the replacement Reserve 
Account; and  

(3) Signed statement of cause for:  
(A) Use of replacement Reserve Account for expenses other than necessary repairs, including 

property taxes or insurance;  
(B) Deposits to the replacement Reserve Account below the Department's or First Lien 

Lender's mandatory levels as defined in subsections (c), (d) and (e) of this section; and  
(C) Failure to make a required deposit.  
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(i) If a request for extension or waiver is not approved by the Department, Department action, 
including a penalty of up to $200 per dwelling unit in the Development and/or characterization of the 
Development as Materially Non-Compliant, as defined in §60.1 of this title, may be taken when:  

(1) A Reserve Account, as described in this section, has not been established for the 
Development;  

(2) The Department is not a party to the escrow agreement for the Reserve Account;  
(3) Money in the Reserve Account  

(A) Is used for expenses other than necessary repairs, including property taxes or insurance; 
or  

(B) Falls below mandatory deposit levels;  
(4) Owner fails to make a required deposit;  
(5) Owner fails to contract for the third party Property Condition Assessment as required under 

subsection (e)(3) of this section; or  
(6) Owner fails to make necessary repairs, as defined in subsection (k) of this section.  

(j) On a case by case basis, the Department may determine that the money in the Reserve Account 
may:  

(1) Be used for expenses other than necessary repairs, including property taxes or insurance, if:  
(A) Development income before payment of return to Owner or deferred developer fee is 

insufficient to meet operating expense and debt service requirements; and  
(B) The funds withdrawn from the Reserve Account are replaced as cashflow after payment 

of expenses, but before payment of return to Owner or developer fee is available.  
(2) Fall below mandatory deposit levels without resulting in Department action, if:  

(A) Development income after payment of operating expenses, but before payment of return 
to Owner or deferred developer fee is insufficient to fund the mandatory deposit levels; and  

(B) Subsequent deposits to the Reserve Account exceed mandatory deposit levels as cashflow 
after payment of operating expenses, but before payment of return to Owner or deferred developer fee 
is available until the Reserve Account has been replenished to the mandatory deposit level less capital 
expenses to date.  

(k) The Department or its agent may make repairs to the Development if the Owner fails to complete 
necessary repairs indicated in the submitted Property Condition Assessment or identified by physical 
inspection. Repairs may be deemed necessary if the Development is notified of the Owner's failure to 
comply with federal, state and/or local health, safety, or building code.  

(1) Payment for necessary repairs must be made directly by the Owner or through a replacement 
Reserve Account established for the Development under this section.  

(2) The Department or its agent will produce a Request for Bids to hire a contractor to complete 
and oversee necessary repairs.  

(l) This section does not apply to a Development for which the Owner is required to maintain a 
Reserve Account under any other provision of federal or state law. 
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HOME AND HOUSING TRUST FUND PROGRAMS DIVISION 

BOARD ACTION REQUEST 

February 5, 2009 

 
 

Action Item 
 
Presentation, Discussion and Possible Approval for publication in the Texas Register a final 
order adopting amendments to 10 TAC, Chapter 53, HOME Program Rule, Subchapter A, §53.1, 
§53.8(a), Subchapter C, §53.30, Subchapter D, §53.47 (a)(4), and Subchapter G, §53.80 (e)(1). 
 

Requested Action 
 
Presentation, Discussion and Possible Approval for publication in the Texas Register a final 
order adopting amendments to 10 TAC, Chapter 53, HOME Program Rule, Subchapter A, §53.1, 
§53.8(a), Subchapter C, §53.30, Subchapter D, §53.47 (a)(4), and Subchapter G, §53.80 (e)(1). 
 

Background 
 
The Department published 10 TAC Chapter 53, HOME Program Rule, Subchapter A, §53.1, 
§53.8(a), Subchapter C, §53.30, Subchapter D, §53.47 (a)(4), and Subchapter G, §53.80 (e)(1) in 
the January 2, 2009 issue of the Texas Register to accept public comment on the proposed 
changes to the sections of the HOME Program Rule. As required, these amendments were 
published for public comment for 30 days. There were no public hearings on the proposed 
changes; however, written comments on the proposed changes were accepted by mail, e-mail, 
and facsimile through February 2, 2009.  The Department received no public comment on the 
proposed changes.  
 
These changes provide a minor reorganization and minor correction to the Rule to ensure 
compliance with all statutory requirements.  The change to §53.47(a)(4) reflects a reduction in 
the threshold for CHDO operating expenses from $75,000 to $50,000 and represents a correction 
to ensure compliance with federal regulations and §53.80(e)(1) is a clarification to the title 
requirements to ensure that assisted households meet the federal definition of Homeownership. 
 

Recommendation 

Staff recommends Board approval to a final order adopting amendments to 10 TAC Chapter 53, 
HOME Program Rule, Subchapter A, §53.1, §53.8(a), Subchapter C, §53.30, Subchapter D, 
§53.47 (a)(4), and Subchapter G, §53.80 (e)(1). 
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Texas Department of Housing and Community Affairs 

“HOME Program Rule” 
 

TITLE 10, Part 1, Chapter 53, Texas Administrative Code 
 

Subchapter A. GENERAL 
 

§53.1. Purpose 
 
This chapter Chapter clarifies the use and administration of all funds provided to the Texas 
Department of Housing and Community Affairs (Department) by the United States Department of 
Housing and Urban Development (HUD) pursuant to Title II of the Cranston-Gonzalez National 
Affordable Housing Act of 1990 (42 USC §§12701-12839) and HUD regulations at 24 CFR, Part 
92. All provisions of this chapter apply to any Application received on or after the date of adoption 
of this chapter by the Department’s Board.  Existing Contracts or Applications received prior to the 
date of adoption of this chapter may be amended in writing at the request of the Administrator or 
Applicant, and with Department approval, to subject the Contract or Application to all provisions 
of this chapter.  Amendments proposing only partial adoption of this chapter are prohibited and no 
amendment adopting this chapter shall be granted if, in the discretion of the Department, any of the 
provisions of this chapter conflict with the NOFA under which the existing Contract was awarded 
or Application was submitted.  The State's HOME Program is designed to:  
 

(1) focus on the areas with the greatest housing need described in the State Consolidated 
Plan;  
 
(2) provide funds for home ownership and rental housing through acquisition, new 
construction, rehabilitation, tenant-based rental assistance, and pre-development loans;  
 
(3) promote partnerships among all levels of government and the private sector, including 
non-profit and for-profit organizations; and  
 
(4) provide low, very low, and extremely low income families with affordable, decent, safe 
and sanitary housing.  
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§53.8. Notice of Receipt of Application or Proposed Application 
 
(a) Not later than the 14th day after the date an Application or a proposed Application for housing 
funds described by §2306.111 has been filed for multifamily or single family development, the 
Department shall provide written notice of the filing of the Application or proposed Application to 
the following Persons:  

 
(1) the United States representative who represents the community containing the 
Development described in the Application;  
 
(2) members of the legislature who represent the community containing the Development 
described in the Application;  
 
(3) the presiding officer of the governing body of the political subdivision containing the 
Development described in the Application;  
 
(4) any member of the governing body of a political subdivision who represents the area 
containing the Development described in the Application;  
 
(5) the superintendent and the presiding officer of the board of trustees of the school district 
containing the Development described in the Application; and  
 
(6) any neighborhood organizations on record with the state or county in which the 
Development described in the Application is to be located and whose boundaries contain 
the proposed development site.  

 

Subchapter C. PROGRAM ACTIVITIES 
 

§53.30. Activities in Consolidated Plan 
 
Through its Consolidated Plan, the Department has identified general guidelines for funding of a 
Program Activity. Applicants that meet the qualifications identified in this Chapter and under the 
terms of a NOFA may apply for any Program Activity the Department funds. All provisions of this 
chapter apply to any Application received on or after the date of adoption of this chapter by the 
Department’s Board.  Existing Contracts or Applications received prior to the date of adoption of 
this chapter may be amended in writing at the request of the Administrator or Applicant, and with 
Department approval, to subject the Contract or Application to all provisions of this chapter.  
Amendments proposing only partial adoption of this chapter are prohibited and no amendment 
adopting this chapter shall be granted if, in the discretion of the Department, any of the provisions 
of this chapter conflict with the NOFA under which the existing Contract was awarded or 
Application was submitted. 
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Subchapter D. APPLICATION REQUIREMENTS AND PROCEDURES 
 
 
§53.47(a)(4). Application and Award Limitations. 
 
(4) The Contract award amount for CHDO Operating Expenses shall not exceed: 
 

(A) the lesser of clauses (i) or (ii) of this subparagraph: 
 

(i) fifty percent (50%) of the CHDO's total annual operating expenses in that 
fiscal year; or 

 
(ii) five percent (5%) of the CHDO funds awarded for the Project from the 

CHDO Set-Aside; and 
 

(B) $50,00075,000, whichever is greater. 
 
(C) An Applicant shall not receive more than one award of CHDO operating funds during 
the same fiscal year of the Department regardless of the number of Applications submitted. 

 

Subchapter G. LOANS AND CONTRACT ADMINISTRATION 
 
§53.80 (e)(1) Documents Supporting Mortgage Loans 
 
(e) Documentation required for OCC and HBA with Rehabilitation Loans: The Administrator must 
ensure the following documents are submitted to the Department in order to request preparation of 
Loan documents be prepared for the Household:  

 
(1) A title report or a commitment to issue a title policy not older than ninety (90) days that:  
 

(A) evidences eligible forms of homeownership pursuant to Section§53.31(b) of this 
chapterChapter and 24 CFR §92.2; and 

 
(B) evidences no tax lien, no child support lien, and no mechanic’s or materialman’s 

lien or any other restrictions or encumbrances that impair the good and 
marketable nature of title to the ownership interest. The title report must be a 
non-insurance report of the property reflecting from the current owner’s date of 
the last deed vesting title to the present, including complete deed information,; 
grantees, grantors, execution and recording dates, recording references, and legal 
description, as well as all open existing mortgages/deed of trusts liens.; 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
February 5, 2009 

 
Action Item 

 
 
Presentation, Discussion and Possible Adoption of the Amendment of 10 Texas Administrative Code 
Chapter 35, 2009 Multifamily Housing Revenue Bond Rules. 
 
 

Required Action 
 
Approve, Amend or Deny the Amendment of 10 Texas Administrative Code Chapter 35, 2009 
Multifamily Housing Revenue Bond Rules. 

 
 

Background 
 
At the December 18, 2008 Board Meeting, the Board approved the New Title 10 Texas Administrative 
Code, Part 1, Chapter 35 - 2009 Final Multifamily Housing Revenue Bond Rules.  Since the adoption of 
these rules, an inconsistency between this rule and the 2009 Qualified Allocation Plan and Rules 
(“QAP”) regarding the size of the units required to meet threshold has been identified.  Specifically, 
§35.6(d)(1)(D) of the Bond Rule states the minimum unit size for a  one bedroom elderly unit is 600 
square feet and §49.9(h)(4)(C)(ii) of the QAP states the minimum unit size for a one bedroom elderly 
unit is 550 square feet.  The Department strives to maintain consistency between program rules and 
recommends amending the Bond rule to be consistent with the QAP.    
 
 

Recommendation 
 
Staff recommends the Board approve the amendment of 10 Texas Administrative Code Chapter 35 - 
2009 Multifamily Housing Revenue Bond Rules. 
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TITLE 10.  COMMUNITY DEVELOPMENT 
PART I.  TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
CHAPTER 35.  MULTIFAMILY HOUSING REVENUE BOND RULES 
10 TAC §§35.1 – 35.10 
 

§35.1. Introduction 

The purpose of this Chapter 35 is to state the Texas Department of Housing and Community Affairs (the 
"Department") requirements for issuing Bonds, the procedures for applying for multifamily housing revenue Bond 
financing, and the regulatory and land use restrictions imposed upon Developments financed with the issuance of 
Bonds for the 2009 Private Activity Bond Program Year. The rules and provisions contained in Chapter 35, of this 
title are separate from the rules relating to the Department's administration of the Housing Tax Credit Program. 
Applicants seeking a housing tax credit allocation should consult the Department's Qualified Allocation Plan and 
Rules ("QAP"), in effect for the program year for which the Housing Tax Credit application will be submitted.  If 
the applicable QAP contradicts rules set forth in this chapter, the applicable QAP will take precedence over the 
rules in the chapter. The Department encourages the participation in the Multifamily Bond programs by working 
directly with Applicants, lenders, trustees, legal counsels, local and state officials and the general public to 
conduct business in an open, transparent and straightforward manner. The Department has simplified the 
process, within the limitation of statute, to affirmatively support and create affordable housing throughout the 
State of Texas. 
 

§35.2. Authority 

The Department receives its authority to issue Bonds from Chapter 2306 of the Texas Government Code. All 
Bonds issued by the Department must conform to the requirements of the Act. Notwithstanding anything herein 
to the contrary, tax-exempt Bonds which are issued to finance the Development of multifamily rental housing 
are specifically subject to the requirements of the laws of the State of Texas, including but not limited to 
Chapter 2306 and Chapter 1372 of the Texas Government Code relating to Private Activity Bonds, and to the 
requirements of the Code (as defined in this chapter).  
 

§35.3. Definitions 

The following words and terms, when used in the chapter, shall have the following meaning, unless context 
clearly indicates otherwise.  
 

(1) Administrative Deficiency--As defined in §49.3(2) of this title. 

(2) Applicant--As defined in §49.3(7) of this title.   

(3) Application--As defined in §49.3(8) of this title.  

(4) Board--The Governing Board of the Department.  

(5) Bond--An evidence of indebtedness or other obligation, regardless of the sources of payment, issued by 
the Department under the Act, including a bond, note, or bond or revenue anticipation note, regardless of 
whether the obligation is general or special, negotiable, or nonnegotiable, in bearer or registered form, in 
certified or book entry form, in temporary or permanent form, or with or without interest coupons.  

(6) Code--The U.S. Internal Revenue Code of 1986, as amended from time to time, together with any 
applicable regulations, rules, rulings, revenue procedures, information statements or other official 
pronouncements issued by the United States Department of the Treasury or the Internal Revenue Service.  

(7) Development--As defined in §49.3(32) of this title. 

(8) Development Owner--As defined in §49.3(35) of this title.   

(9) Eligible Tenants--  
(A) individuals and families of Extremely Low, Very Low and Low Income;  
(B) Families of Moderate Income (in each case in the foregoing subparagraph (A) and (B) of this 

paragraph as such terms are defined by the Issuer under the Act); and  
(C) Persons with Special Needs, in each case, with an Anticipated Annual Income not in excess of 

140% of the area median income for a four-person household in the applicable standard metropolitan statistical 
area; provided that all Low-Income Tenants shall count as Eligible Tenants.  
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(10) Extremely Low Income--The income received by an individual or family whose income does not exceed 
thirty percent (30%) of the area median income or applicable federal poverty line, as determined by the Act.  

(11) Family of Moderate Income--A family:  
(A) that is determined by the Board to require assistance taking into account:  

(i) the amount of total income available for the housing needs of the individuals and family;  
(ii) the size of the family;  
(iii) the cost and condition of available housing facilities;  
(iv) the ability of the individuals and family to compete successfully in the private housing 

market and to pay the amounts required by private enterprise for sanitary, decent, and safe housing; and 
(v) standards established for various federal programs determining eligibility based on income; 

and  
(B) that does not qualify as a family of Low Income.  

(12) Ineligible Building Type—As defined in §49.3(56) of this title.   

(13) Institutional Buyer--  
(A) An accredited investor as defined in Regulation D promulgated under the Securities Act of 1933, 

as amended (17 CFR §230.501(a)), but excluding any natural person or any director or executive officer of the 
Department (17 CFR §§230.501(a)(4)-(6)); or  

(B) A qualified institutional buyer as defined by Rule 144A promulgated under the Securities Act of 
1935, as amended (17 CFR §230.144(A)).  

 
(14) Intergenerational Housing--As defined in §49.3(57) of this title. 

(15) Low Income--The income received by an individual or family whose income does not exceed eighty 
percent (80%) of the area median income or applicable federal poverty line, as determined by the Act.  

(16) Land Use Restriction Agreement (LURA)--An agreement between the Department and the Development 
Owner which is binding upon the Development Owner's successors in interest that encumbers the Development 
with respect to the requirements of law, including this title, the Act and Section 42 of the Code.  

(17) New Construction--As defined in §49.3(64) of this title. 

(18) Owner--An Applicant that is approved by the Department as qualified to own, construct, acquire, 
rehabilitate, operate, manage, or maintain a Development subject to the regulatory powers of the Department 
and other terms and conditions required by the Department and the Act.  

(19) Persons with Special Needs--Persons who:  
(A) Are considered to be disabled under a state or federal law;  
(B) Are elderly, meaning 60 years of age or older or of an age specified by an applicable federal 

program;  
(C) Are designated by the Board as experiencing a unique need for decent, safe housing that is not 

being met adequately by private enterprise; or  
(D) Are legally responsible for caring for an individual described by subparagraph (A), (B) or (C) of 

this paragraph and meet the income guidelines established by the Board.  

(20) Private Activity Bonds--Any Bonds described by §141(a) of the Code.  

(21) Private Activity Bond Program Scoring Criteria--The scoring criteria established by the Department for 
the Department's Multifamily Housing Revenue Bond Program, §35.6(e) of this title.  

(22) Private Activity Bond Program Threshold Requirements--The threshold requirements established by the 
Department for the Department's Multifamily Housing Revenue Bond Program, §35.6(d) of this title.  

(23) Program--The Department's Multifamily Housing Revenue Bond Program.  

(24) Proper Site Control--Regarding the legal control of the land to be used for the Development, means the 
earnest money contract is in the name of the Applicant (principal or member of the General Partner); fully 
executed by all parties and escrowed by the title company.  

(25) Property--The real estate and all improvements thereon, whether currently existing or proposed to be 
built thereon in connection with the Development, and including all items of personal property affixed or related 
thereto.  

(26) Qualified 501(c)(3) Bonds--Any Bonds described by §145(a) of the Code. 
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(27)  Rehabilitation--As defined in §49.3(81) of this title. 

(28)  Rural Area--An area that is located: 

 (A) Outside the boundaries of a primary metropolitan statistical area or a metropolitan statistical area; 

 (B) Within the boundaries of a primary metropolitan statistical area or a metropolitan statistical area, if 
the statistical area has a population of 25,000 or less and does not share a boundary with an urban area; or 

 (C) In an Area that is eligible for funding by Texas Rural Development Office of the United States 
Department of Agriculture (TRDO-USDA), other than an area that is located in a municipality with a population of 
more than 50,000. 

 (29) Rural Development--A Development or proposed Development that is located in a Rural Area, other 
than rural new construction Developments with more than 80 units. 

(30) Tenant Income Certification--A certification as to income and other matters executed by the household 
members of each tenant in the Development, in such form as reasonably may be required by the Department in 
satisfaction of the criteria prescribed by the Secretary of Housing and Urban Development under §8(f)(3) of the 
Housing Act of 1937 ("the Housing Act") (42 U.S.C. 1437f) for purposes of determining whether a family is a lower 
income family within the meaning of the §8(f)(1) of the Housing Act.  

(31) Tenant Services--Social services, including child care, transportation, and basic adult education, that 
are provided to individuals residing in low income housing under Title IV-A, Social Security Act (42 U.S.C. §601 et 
seq.), and other similar services.  

(32) Tenant Services Program Plan--The plan, subject to approval by the Department, which describes the 
Tenant Services to be provided by the Development Owner in a Development.  

(33) Trustee--A national banking association organized and existing under the laws of the United States, as 
trustee (together with its successors and assigns and any successor trustee).  

(34)  TRDO-USDA –As defined in §49.3(94) of this title. 

(35) Unit--As defined in §49.3(95) of this title.  

(36) Very Low Income--The income received by an individual or family whose income does not exceed sixty 
percent (60%) of the area median income or applicable federal poverty line as determined under the Act. 

 

§35.4. Policy Objectives and Eligible Developments. 

The Department will issue Bonds to finance the rehabilitation, preservation or construction of decent, safe and 
affordable housing throughout the State of Texas. Eligible Developments may include those which are 
constructed, acquired, or rehabilitated and which provide housing for individuals and families of Low Income, 
Very Low Income, or Extremely Low Income, and Families of Moderate Income.  
 

§35.5. Bond Rating and Investment Letter. 

(a) Bond Ratings. All publicly offered Bonds issued by the Department to finance Developments shall have 
and be required to maintain a debt rating the equivalent of at least an "A" rating assigned to long-term 
obligations by Standard & Poor's Ratings Services, a division of The McGraw-Hill Companies, Inc. or Moody's 
Investors Service, Inc. If such rating is based upon credit enhancement provided by an institution other than the 
Applicant or Development Owner, the form and substance of such credit enhancement shall be subject to 
approval by the Board, which approval shall be evidenced by adoption by the Board of a resolution authorizing 
the issuance of the credit-enhanced Bonds. Remedies relating to failure to maintain appropriate credit ratings 
shall be provided in the financing documents relating to the Development.  

(b) Investment Letters. Bonds rated less than "A," or Bonds which are unrated must be placed with one or 
more Institutional Buyers and must be accompanied by an investment letter acceptable to the Department. 
Subsequent purchasers of such Bonds shall also be qualified as Institutional Buyers and shall sign and deliver to 
the Department an investment letter in a form acceptable to the Department. Bonds rated less than "A" and 
Bonds which are unrated shall be issued in physical form, in minimum denominations of one hundred thousand 
dollars ($100,000), and shall carry a legend requiring any purchasers of the Bonds to sign and deliver to the 
Department an investment letter in a form acceptable to the Department. 
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§35.6. Application Procedures, Evaluation and Approval. 

(a) Application Costs, Costs of Issuance, Responsibility and Disclaimer. The Applicant shall pay all costs 
associated with the preparation and submission of the Application--including costs associated with the 
publication and posting of required public notices--and all costs and expenses associated with the issuance of the 
Bonds, regardless of whether the Application is ultimately approved or whether Bonds are ultimately issued. At 
any stage during the Application process, the Applicant is solely responsible for determining whether to proceed 
with the Application, and the Department disclaims any and all responsibility and liability in this regard.  

(b) Pre-application. An Applicant who requests financing from the Department for a Development shall 
submit a pre-application in a format prescribed by the Department. Within fourteen (14) days of the 
Department's receipt of the pre-application, the Department will be responsible for federal, state, and local 
community notifications of the proposed Development. Upon review of the pre-application, if the Development 
is determined to be ineligible for Bond financing by the Department, the Department will send a letter to the 
Applicant explaining the reason for the ineligibility. If the Development is determined to be eligible for Bond 
financing by the Department, the Department will score and rank the pre-application based on the Private 
Activity Bond Program Scoring Criteria as described in subsection (d) of this section. The Department will rank 
the pre-application with higher scores ranking higher within each priority defined by §1372.0321, Texas 
Government Code. All Priority 1 Applications will be ranked above all Priority 2 Applications which will be ranked 
above all Priority 3 Applications, regardless of score, reflecting a priority structure which gives consideration to 
the income levels of the tenants and the rent levels of the units consistent with §2306.359. This priority ranking 
will be used throughout the calendar year. In the event two or more Applications receive the same score, the 
Department will use, as a tie-breaking mechanism, a priority first for Applications involving rehabilitation; then 
if a tie still exists, the Application with the greatest number of points awarded for Quality and Amenities for the 
Development; then if a tie still exists, the Department will grant preference to the pre-application with the 
lower number of net rentable square feet per bond amount requested. Pre-Applications must meet the threshold 
requirements as stated in the Private Activity Bond Program Threshold Requirements as set out in subsection (c) 
of this section. After scoring and ranking, the Development and the proposed financing structure will be 
presented to the Department's Board for consideration of a resolution declaring the Department's initial intent to 
issue Bonds (the "inducement resolution") with respect to the Development.  After Board approval of the 
inducement resolution, the induced Applications will be submitted to the Texas Bond Review Board for its 
lottery, waiting list or carryforward processing in rank order. The Texas Bond Review Board will draw the number 
of lottery numbers that equates to the number of eligible Applications submitted by the Department for 
participation in lottery. The lottery numbers drawn will not equate to a specific Development. The Texas Bond 
Review Board will thereafter assign the lowest lottery number drawn to the highest ranked Application as 
previously determined by the Department. The Texas Bond Review Board will issue reservations of allocation for 
Applications submitted for the waiting list or carryforward in the order provided by the Department based on 
rank.  The criteria by which a Development may be deemed to be eligible or ineligible are explained in 
subsection (j) of this section, entitled Eligibility Criteria. The Private Activity Bond Program Scoring Criteria will 
be posted on the Department's website.  

(c) Approval of the inducement resolution does not guarantee final Board approval of the Bond Application. 
Department staff, for good cause, may recommend that the Board not approve an inducement resolution for an 
Application. The TDHCA Board reviews the Development as a whole for adherence to timelines and notification 
rules in the Qualified Allocation Plan and Rules, the need for the Development, compliance with local 
government rules and procedures, financial feasibility and the input of local and state officials and interested 
community members.  These factors and others will be used to make the final determination at the appropriate 
time. Because each Development is unique, making the final determination is often dependent on the issues 
presented at the time the Application is presented to the Board. 

(d) Pre-Application Threshold Requirements.  
(1) As the Department reviews the Application, the Department will use the following assumptions, even 

if not reflected by the Applicant in the Application. Prequalification Assumptions:  
(A) Development Feasibility:  

(i) Debt Coverage Ratio must be greater than or equal to 1.15;  
(ii) Deferred Developer Fees are limited to 80% of Developer's Fees;  
(iii) Contractor Fee, Overhead and General Requirements are limited to 14% of direct costs plus 

site work cost; and 
(iv) Developer Fees cannot exceed 15% of the project's Total Eligible Basis.  
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(B) Construction Costs Per Unit Assumption. Costs not to exceed $85 per square foot for general 
population developments and $95 for elderly developments (Acquisition / Rehab developments are exempt from 
this requirement);  

(C) Anticipated Interest Rate and Term. As stated in the Summary of Financing Participants in the 
pre-application;  

(D) Size of Units (Acquisition/Rehab developments are exempt from this requirement): 
 (i) Efficiency Units must be at least 550 square feet;  

(ii) One bedroom Unit must be greater than or equal to 650 square feet for family and 550600 
square feet for senior Units;  

(iii) Two bedroom Unit must be greater than or equal to 900 square feet for family and 700 
square feet for senior Units;  

(iv) Three bedroom Unit must be greater than or equal to 1,000 square feet; and/or.  
(v) Four bedroom Unit must be greater than or equal to 1,200 square feet. 

(2) Appropriate Zoning. Evidence of appropriate zoning for the proposed use or evidence of application 
made and pending decision;  

(3) Executed Site Control. Properly executed and escrow receipted site control through the inducement 
Board meeting at pre-application and 90 days from the date of the bond reservation with the option to extend 
through the scheduled TDHCA Board meeting at full application.  The potential expiration of site control does 
not warrant the application being presented to the TDHCA Board prior to the scheduled meeting;  

(4) Current Market Information (must support affordable rents);  
(5) Completed current TDHCA Bond Pre-Application;  
(6) Completed Multifamily Rental Worksheets;  
(7) Certification of Local Elected Official request for neighborhood organization information and Public 

Notification Information;  
(8) Completed 2009 Bond Review Board Residential Rental Attachment;  
(9) Signed letter of Responsibility for All Costs Incurred;  
(10) Signed Mortgage Revenue Bond Program Certification Letter;  
(11) Evidence of Paid Application Fees ($1,000 to TDHCA, $2,000 to Vinson and Elkins, as the 

Department’s bond counsel, and $5,000 to Bond Review Board);  
(12) Boundary Survey or Plat clearly identifying the location and boundaries of the subject property;  
(13) Local Area map showing the location of the Property and Community Services / Amenities within a 

three (3) mile radius;  
(14) Utility Allowance documented from the Appropriate Local Housing Authority;  
(15) Organization Chart showing the structure of the Applicant and the ownership structure of any 

principals of the Applicant with evidence of Entity Registration or Reservation with the Secretary of State; and  
(16) Required Notification. Evidence of notification is required in the form of the “Certification of 

Notifications” form provided in the pre-application stating that they made all the required notifications prior to 
the deadlines and a copy of the entire mailing list on the “Public Information Form” (including names and 
complete addresses) of all the recipients.  Proof of delivery of the notification must not be older than three 
months prior to the date of Application submission date. Notification must be sent to all the following individuals 
and entities (If the QAP and Rules in effect for the program year for which the Bond and Housing Tax Credit 
applications are submitted reflect a notification process that is different from the process listed in 
subparagraphs (A) – (F) of this paragraph, then the QAP and Rules will override the notification process listed  in 
subparagraphs (A) – (F) of this paragraph): 

(A) State Senator and Representative that represents the community containing the development;  
(B) Presiding Officer of the governing body of any municipality containing the development and all 

elected members of that body (Mayor, City Council members);  
(C) Presiding Officer of the governing body of the county containing the development and all elected 

members of that body (County Judge and/or Commissioners);  
(D) School District Superintendent of the school district containing the development;  
(E) Presiding Officer of the School Board of Trustees of the school district containing the 

development; and 
(F) Evidence in the form of a certification that all of the notifications required under this paragraph 

have been made. Requests for Neighborhood Organizations under clause (i) of this subparagraph must be made 
by the deadlines described in that clause. Evidence of notification must meet the requirements identified in 
clause (ii) of this subparagraph to all of the individuals and entities identified in clause (iii) of this subparagraph.  

(i) The Applicant must request Neighborhood Organizations on record with the county and state 
whose boundaries include the proposed Development Site as follows: 
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(I) No later than fourteen (14) days prior to the date the Application is submitted, the 
Applicant must e-mail, fax or mail with registered receipt a completed, “Neighborhood Organization Request” 
letter as provided in the Pre-Application materials to the local elected official for the city and county where the 
Development is proposed to be located. If the Development is located in an Area that has district based local 
elected officials, or both at-large and district based local elected officials, the request must be made to the city 
council member or county commissioner representing that district; if the Development is located in an Area that 
has only at-large local elected officials, the request must be made to the mayor or county judge for the 
jurisdiction. If the Development is not located within a city or is located in the Extra Territorial Jurisdiction 
(ETJ) of a city, the county local elected official must be contacted.  In the event that local elected officials 
refer the Applicant to another source, the Applicant must request neighborhood organizations from that source 
in the same format; 

 (II) If no reply letter is received from the local elected officials by seven (7) days prior to 
the Application submission, then the Applicant must certify to that fact with the “Pre-Application Notification 
Certification Form” provided in the Pre-Application materials; and 

(III) The Applicant must list all Neighborhood Organizations on record with the county or 
state whose boundaries contain the proposed Development Site or that the Applicant has knowledge of as of the 
Pre-Application Submission in the “Certification of Notification Form” provided in the Pre-Application.   

 (ii) No later than the date the Pre-Application is submitted, Notification must be sent to all of the 
following individuals and entities by e-mail, fax or mail with registered receipt in the format required in the 
“Pre-Application Notification Template” provided in the Pre-Application materials. Developments located in an 
Extra Territorial Jurisdiction (ETJ) of a city are not required to notify city officials; however the county officials 
are required to be notified.  Evidence of Notification is required in the form of a certification in the 
“Certification of Notification Form” provided in the Pre-Application materials. It is strongly encouraged that 
Applicants retain proof of delivery of the notifications to the persons or entities prescribed in subclauses (I) – (IX) 
of this clause in the event the Department requires proof of Notification. Evidence of proof of delivery is 
demonstrated by signed receipt for mail or courier delivery and confirmation of receipt by recipient for facsimile 
and electronic mail.  Officials to be notified are those officials in office at the time the Pre-Application is 
submitted.    

(I) Neighborhood Organizations on record with the state or county whose boundaries contain 
the proposed Development Site as identified in clause (i)(III) of this subparagraph;   

(II) Superintendent of the school district containing the Development; 
(III) Presiding officer of the board of trustees of the school district containing the 

Development; 
(IV) Mayor of any municipality containing the Development;  
(V) All elected members of the governing body of any municipality containing the 

Development;  
(VI) Presiding officer of the governing body of the county containing the Development; 
(VII) All elected members of the governing body of the county containing the Development;  
(VIII) State representative of the district containing the Development; and  
(IX) State senator of the district containing the Development.  

(iii) Each such notice must include, at a minimum, all of the following: 
(I) The Applicant’s name, address, individual contact name and phone number; 
(II) The Development name, address, city and county; 
(III) A statement informing the entity or individual being notified that the Applicant is 

submitting a request for Private Activity Bonds and Housing Tax Credits with the Texas Department of Housing 
and Community Affairs; 

(IV) Statement of whether the Development proposes New Construction or Rehabilitation; 
(V) The type of Development being proposed (single family homes, duplex, apartments, 

townhomes, highrise etc.) and population being served (family, Intergenerational Housing, or elderly); 
(VI) The approximate total number of Units and approximate total number of low-income 

Units; 
(VII) The approximate percentage of Units serving each level of AMGI (e.g. 20% at 50% of 

AMGI, etc.) and the percentage of Units that are market rate; and 
(VIII) The number of Units and proposed rents (less utility allowances) for the low-income 

Units and the number of Units and the proposed rents for any market rate Units. Rents to be provided are those 
that are effective at the time of the Pre-Application, which are subject to change as annual changes in the area 
median income occur.  
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 (17)  All New Construction or Reconstruction units must provide the amenities in subparagraphs (A) – (G) 
of this paragraph.  Rehabilitation (excluding Reconstruction) must provide the amenities in subparagraphs (B) – 
(G) of this paragraph unless expressly identified as not required (§2306.187).  
  (A) All new construction units must be wired with  RG-6 COAX or better and CAT3 phone cable or 
better, wired to each bedroom, dining room and living room; 
  (B) Blinds or window coverings for all windows; 
  (C) Energy-Star or equivalently rated dishwasher and disposal (not required for TRDO-USDA 
Developments); 
  (D) Energy-Star or equivalently rated Refrigerator (not required for SRO Developments); 
  (E) Oven/Range;   

(F) Exhaust/vent fans (vented to the outside) in bathrooms; 
  (G) Energy-Star or equivalently rated ceiling fans in living areas and bedrooms; and 
  (H) Energy-Star or equivalently rated lighting in all Units which may include florescent bulbs. 

(e) Pre-Application Scoring Criteria.  

 (1) Income and rent levels of the tenants:  Priority 1 applications will receive 10 points, Priority 2 
applications will receive 7 points and Priority 3 applications will receive 5 points. 

(2) Construction Cost per Unit includes: direct hard costs, site work, contractor profit, overhead, general 
requirements and contingency. Calculation will be hard costs per square foot of net rentable area. Must be 
greater than or equal to $85 per square foot for general population Developments and $95 per square foot for 
elderly Developments (1 point) (Acquisition / Rehab will automatically receive (1 point)).  

(3) Size of Units. Average size of all Units combined in the development must be greater than or equal to 
950 square foot for family and must be greater than or equal to 750 square foot for elderly (5 points). 
(Acquisition / Rehab developments will automatically receive 5 points).  

(4) Period of Guaranteed Affordability for Low Income Tenants. Add 10 years of affordability after the 
extended use period for a total affordability period of 40 years (1 point).  

(5) Quality and Amenities Substitutions in amenities will be allowed as long as the overall score is not 
affected. Applications in which Developments provide specific qualities and amenities at no extra charge to the 
tenant will be awarded points as follows: Acquisition/Rehab developments will receive 1.5 points for each item. 

(A) Laundry Connections (2 points); 
(B)  Self-cleaning or continuous cleaning ovens (1 point);  
(C) Microwave Ovens (in each Unit) (1 point); 
(D) Refrigerator with icemaker (1 point); 
(E) Laundry equipment (washer and dryers) for each individual Unit including a front load washer 

and dryer in required UFAS compliant Units (3 points); 
(F) Storage Room of approximately nine (9) square feet or greater (does not include bedroom, 

entryway or linen closets (does not have to be in the unit but must be on the property site) (1 point); 
(G)  Covered entries (1 point); 
(H)  Nine foot ceilings in living room and all bedrooms (at minimum) (1 point); 
(I)  Covered patios or covered balconies (1 point); 
(J) Covered Parking (including garages) of at least one covered space per Unit (2 points);  
(K) High speed internet service to all Units at no cost to residents (2 points); 
(L) Fire sprinklers in all Units (2 points); 
(M) 100% masonry on exterior, which can include stucco, cementitious board products, concrete 

brick and mortarless concrete masonry; excludes EIFS synthetic stucco (3 points).  Applicants may not select this 
item if subparagraph (N) of this paragraph is selected);  

(N) Greater than 75% Masonry on exterior, which can include stucco and cementitious board 
products, concrete brick and mortarless concrete masonry; excludes EIFS synthetic stucco (1 point).  Applicants 
may not select this item if subparagraph (M) of this paragraph is selected); 

(O)  Thirty year architectural shingle roofing (1 point); 
(P)  Use of energy efficient alternative construction materials (structurally insulated panels) with 

wall insulation at a minimum of R-20 (3 points); 
(Q)  R-15 Walls / R-30 Ceilings (rating of wall system) (3 points); 
(R) 14 SEER HVAC or evaporative coolers in dry climates for new construction, adaptive reuse and 

reconstruction or radiant barrier in the attic for the rehabilitation (3 points); 
 (S) One Children’s Playscape Equipped for 5 to 12 years olds, or one Tot Lot (1 point); 
(T) Two Children’s Playscapes Equipped for 5 to 12 year olds, two Tot Lots, or one of each (2 points); 
(U) Sport Court (Tennis, Basketball or Volleyball)(2 points); 
(V) Enclosed sun porch or covered community porch/patio (2 points);  
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(W) BBQ Grills and Tables (at least one each per 50 Units) (1 point);  
(X) Accessible walking path/jogging path separate from a sidewalk (1 point); 
(Y) Full Perimeter fencing (2 points);  
(Z) Controlled access gate (1 point); 
(AA) Equipped and functioning business center or equipped computer learning center with 1 

computer for every 30 Units proposed in the Application, and 1 printer for every 3 computers (with a minimum of 
one printer), and 1 fax machine (2 points);  

(BB)  Furnished and staffed children’s activity center (3 points);   
(CC) Horseshoe pit, putting green or shuffleboard court (1 point);  
(DD) Furnished Fitness Center equipped with a minimum of two of the following fitness equipment 

options with at least one per every 40 Units or partial increment of 40 Units: stationary bicycle, elliptical 
trainer, treadmill, rowing machine, universal gym, stationary weight bench, sauna, stair climber, etc.  The 
maximum number of equipment options required for any Development, regardless of number of Units, shall be 
five (2 points);  

(EE) Library with an accessible sitting area (separate from the community room) (1 point); 
(FF) Gazebo with sitting area (1 point); 
(GG) Covered Pavilion that includes barbeque grills and tables (2 points); 
(HH) Swimming pool (3 points); 
(II) Community laundry room (with at least one front loading washer) (1 point); 
(JJ) Furnished Community room (1 point); 
(KK) Service coordinator office in addition to leasing offices (1 point); 
(LL) Senior Activity Room (Arts and Crafts, etc.)(2 points); 
(MM)  Health Screening Room (1 point); 
(NN) Secured Entry (elevator buildings only)--(1 point);  
(OO) Community Dining Room with full or warming kitchen (3 points); 
(PP) Community Theatre Room equipped with a 52 inch or larger screen with surround sound 

equipment, DVD player; and theatre seating (3 points). 
(QQ) Green Building amenities (Rehabilitation Developments will receive 1.5 points for each point 
requested for the green building amenities):   

 (i)  evaporative coolers (for use in designated counties listed in the Application Materials, 2009 
Housing Tax Credit Site Demographics Information) (1 point); 

 (ii)  passive solar heating/cooling (3 points maximum) 
 (I)Two points if the glazing area on the north- and south-facing walls of the building is at 

least 50% greater than the sum of the glazing area on the east- and west- facing walls; and the east-west axis of 
the building is within 15 degrees of due east-west. 

 (II)One point if in addition to the east-west axis of the building oriented within 15 
degrees of due east-west, utilize a narrow floor plate (less than 40 feet), single loaded corridors and open floor 
plan to optimize daylight penetration and passive ventilation (note: to qualify for this particular point, 
application must also implement the 15 degree building orientation option above); and 100% of HVAC condenser 
units are shaded so they are fully shaded 75% of the time during summer months (May through August); and solar 
screens or solar film on all East, West, and South Windows with building oriented to east-west axis within 15 
degrees of due east-west, west-south axis within 15 degrees of due west-south, and south-east axis within 15 
degrees of due south-east.  

(iii)  water conserving features (2 points maximum, 1 point for each):  
 (I)Install low-flow toilets using less than or equal to 1.6 gallons per flush, or high 

efficiency toilets using less than or equal to 1.28 gallons/flush.  
 (II)Install bathroom lavatory faucets and showerheads that do not exceed 2.0 

gallons/minute and kitchen faucets that do not exceed 1.5 gallons/minute. Applies to all fixtures throughout the 
development. Rehab projects may choose to install compliant faucet aerators instead of replacing entire 
faucets. 

 (iv) solar water heaters (Solar water heaters designed to provide at least 25% of the average 
energy used to heat domestic water throughout the entire development.)  (2 points); 

 (v)  irrigation and landscaping (must implement both of the following) (2 points) 
 (I)collected water (at least 50%) for irrigation purposes; 
 (II)selction of native trees and plants that are appropriate to the site’s soils and 

microclimate and locate then to allow for shading in the sumer and allow for heat gain in the winter   
 (vi)  sub-metered utility meters (2 points maximum); 
 (I)Sub-metered utility meters on rehab project without existing sub-meters or new 

construction senior project (2 points); or 
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 (II)Sub-metered utility meters on new construction project (excluding new construction 
senior project) (1 point) 

 (vii)  energy efficiency (4 points maximum); 
 (I)Three points if Energy Elements include Energy-Star qualified windows and glass doors; 

and Exterior envelope insulation, vapor barriers and air barriers greater than or equal to Energy Star air barrier 
and insulation criteria; and HVAC, domestic hot water heater, or insulation that exceeds Energy Star standards 
or exceeds the IRC 2006; OR 

 (I)Four points if the project promotes energy efficiency by meeting the requirements of 
Energy Star for Homes by either complying with the appropriate builder option package or a HERS score of 85. 

 (viii)  thermally and draft efficient doors (SHGC of 0.40 or lower and U-value specified by climate 
zone according to the 2006 IECC) (2 points); 

 (ix)  photovoltaic panels for electricity and design and wiring for the use of such panels (3 points 
maximum); 

 (I)Photovoltaic panels that total 10 kW (1point);  
 (II)Photovoltaic panels that total 20 kW (2 points);  
 (III)Photovoltaic panels that total 30 kW (3 points) 
 (x)  construction waste management and implementation of EPA’s Best Management Practices for 

erosion and sedimentation control during construction (1 point); 
 (xi)  recycling service provided throughout the compliance period (1 point);  
 (xii)  water permeable walkways (at least 20% of walkways and parking) (1 point). 
 (xiii)  bamboo flooring, wool carpet, linoleum flooring, straw board, poplar OSB, or cotton batt 

insulation (50% of flooring on the ground floor of the development must be finished concrete and/or ceramic 
tile. 50% of the flooring on upper floors must be ceramic tile and/or a flooring material that is Floor Score 
Certified (developed by the Resilient Floor Covering Institute), applied with a Floor Score Certified adhesive and 
comes with a minimum 7-year wear through warranty. (2 points); 

 
(6) Tenant Services (Tenant Services shall include only direct costs (tenant services contract amount, 

supplies for services, internet connections, initial cost of computer equipment, etc.). Indirect costs such as 
overhead and utility allocations may not be included):  

 
(A) $10.00 per Unit per month (10 points);  
(B) $7.00 per Unit per month (5 points); or  
(C) $4.00 per Unit per month (3 points).  
 

(7) Zoning appropriate for the proposed use or no zoning required for the intended use must be in place 
at the time of the Application submission date, which is listed on the Department’s website for Applications 
submitted for waiting list and carryforward, in order to receive points (5 points).  

(8) Proper Site Control (as defined in §35.3(24) of this title). Site control must be through the scheduled 
Board meeting inducement and at full application must be 90 days from the date of the bond reservation with 
the option to extend through the scheduled TDHCA Board meeting.  The potential expiration of site control does 
not warrant the application being presented to the TDHCA Board prior to the scheduled meeting. For 
Applications submitted for waiting list and carryforward all information must be correct at the time of the 
Application submission date, listed on the Department’s website in order to receive points (5 points).  

(9) Development Support / Opposition Maximum net points of +24 to -24. Each letter will receive a 
maximum of +3 to -3. All letters received by 5:00 PM, seven (7) business days prior to the date of the Board 
meeting at which the Application will be considered for Applications submitted for waiting list and carryforward 
will be used in scoring.  The letter must specifically indicate support or opposition otherwise the letter will be 
considered neutral: 

(A) Texas State Senator and Texas State Representative (maximum +3 to -3 points per official);  
(B) Presiding officer of the governing body of any municipality containing the Development and the 

elected district member of the governing body of the municipality containing the Development (maximum +3 to -
3 points per official);  

(C) Presiding officer of the governing body of the county containing the Development and the 
elected district member of the governing body of the county containing the Development (if the site is not in a 
municipality, these points will be doubled) (maximum +3 to -3 points per official); and/or 

(D) Local School District Superintendent and Presiding Officer of the Board of Trustees for the School 
district containing the Development (maximum +3 to -3 points per official).  
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(10) Proximity to Community Services / Amenities Community services / amenities within three (3) miles 
of the site. A map must be included with the Application showing a three (3) mile radius notating where the 
services / amenities are located.  (Acquisition/Rehab developments will receive 1.5 points for each item in 
subparagraphs (A) – (O) of this paragraph): 

(A) Full service grocery store or supermarket (1 point);  
(B) Pharmacy (1 point);  
(C) Convenience store / mini-market (1 point);  
(D) Retail Facilities (Target, Wal-Mart, Home Depot, Bookstores, etc.) (1 point);  
(E) Bank / Financial Institution (1 point);  
(F) Restaurant (1 point);  
(G) Indoor public recreation facilities (community center, civic center, YMCA, museum) (1 point); 
(H) Outdoor public recreation facilities (park, golf course, public swimming pool) (1 point);  
(I) Fire / Police Station (1 point);  
(J) Medical Facilities (hospitals, minor emergency, medical offices) (1 point);  
(K) Public Library (1 point);  
(L) Public Transportation (1/2 mile from site) (1 point); 
(M) Public School (only one school required for point and only eligible with general population 

developments) (1 point); 
(N) Dry Cleaners; and/or 
(O) Family Video Rental (i.e. Blockbuster, Hollywood Video, Movie Gallery) (1 point). 

(11) Proximity to Negative Features adjacent to or within 300 feet of any part of the Development site 
boundaries. A map must be included with the application showing where the feature is located. Developer must 
provide a letter stating there are none of the negative features listed in subparagraphs (A) – (F) of this paragraph 
within the stated area if that is correct. (maximum -6 points) 

(A) Junkyards (1 point deducted);  
(B) Active Railways (excluding light rail) (1 point deducted);  
(C) Heavy industrial / manufacturing plants (1 point deducted);  
(D) Solid Waste / Sanitary Landfills (1 point deducted);  
(E) Within the “Fall line” of High Voltage Transmission Power Lines (1 point deducted); and/or 
(F) Accident zones or flight paths for commercial or military airports (1 point deducted).  

(12) Acquisition/Rehabilitation Developments will receive thirty (30) points. This will include the 
demolition of old buildings and new construction of the same number of units if allowed by local codes or less 
units to comply with local codes (not to exceed 252 total units).  

(13) Preservation Developments will receive ten (10) points. This includes rehabilitation proposals on 
properties which are nearing expiration of an existing affordability requirement within the next two years or for 
which there has been a rent restriction requirement in the past ten years. Evidence must be provided. 

(14) Declared Disaster Areas.  Applications will receive 7 points, if at the time the complete pre-
application is submitted or at any time within the two-year period preceding the date of submission, the 
proposed Development site is located in an area declared to be a disaster under §418.014 of the Texas 
Government Code.  This includes Federal, State and Governor declared disaster areas. 

(15) Developments in Census Tracts with No Other Existing Developments Supported by Tax Credits.  
Applications will receive 6 points if the proposed Development is located in a census tract in which there are no 
other existing developments that were awarded housing tax credits in the last 5 years and 3 points if there are 
no other existing developments that were awarded housing tax credits in the last 3 years.  The applicant must 
provide evidence of the census tract in which the Development is located.  These census tracts are outlined in 
the 2009 Housing Tax Credit Site Demographic Characteristics Report. 

 (16) Notary Public Services for Tenants.  Applications will receive 1 point for this item 
(§2306.6710(b)(3))  To receive this point, the Applicant must submit a certification that the Development will 
provide notary public services to the tenants at no cost to the tenant.  This provision will be included in the Land 
Use Restriction Agreement and Regulatory Agreement. 
 
 (f)  Multiple Site Applications.  For the purposes of scoring, applicants must submit the required information 
as outlined in the Pre-Application Submission Manual.  Each individual property will be scored on its own merits 
and the final score will be determined based on an average of all of the individual scores.  

(g) Financing Commitments. After approval by the Board of the inducement resolution, and as part of the 
submission of a final application, the Applicant will be solely responsible for making appropriate arrangements 
with financial institutions which are to be involved with the issuance of the Bonds or the financing of the 
Development, and to begin the process of obtaining firm commitments for financing from each of the financial 
institutions involved.  
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(h) Final Application. An Applicant who elects to proceed with submitting a final Application to the 
Department must submit the Volumes I and II of the Application, for Priority 1 and 2, prior to receipt of a 
reservation of allocation from the Texas Bond Review Board.  For Priority 3 Applications the Volumes I and II 
must be submitted within fourteen (14) days of the reservation date from the Texas Bond Review Board.  The 
Volume III of the Application and such supporting material as is required by the Department must be submitted 
at least sixty (60) days prior to the scheduled meeting of the Board at which the Development and the Bond 
issuance are to be considered, unless the Department directs the Applicant otherwise in writing. If the Applicant 
is applying for other Department funding then refer to the Rules for that program for Application submission 
requirements. The final application must adhere to the Department's QAP and Rules in effect for the program 
year for which the Bond and Housing Tax Credit applications are submitted. The Department may determine that 
supporting materials listed in the full application shall be provided subsequent to the final Application deadline 
in accordance with a schedule approved by the Department. Failure to provide any supporting materials in 
accordance with the approved schedule may be grounds for terminating the Application and returning the 
reservation to the Texas Bond Review Board.   

(1) A Public Notification Sign shall be installed on the proposed Development site, regardless of Priority, 
within thirty (30) days of the Department’s receipt of Volumes I and II.  The applicant must certify to the fact 
that the sign was installed within (thirty) 30 days of Volume I and II submission and the date, time and location 
of the  TEFRA Public Hearing must be included on the sign at least (thirty) 30 days prior to the hearing date.  The 
sign must be at least four (4) feet by eight (8) feet in size and be located within twenty (20) feet of, and facing, 
the main road adjacent to the site. The sign shall be continuously maintained on the site until the day the 
TDHCA Board takes final action on the Application for the development. The information and lettering on the 
sign must meet the minimum requirements identified in the Application. In areas where the Public Notification 
Sign is prohibited by local ordinance or code, an alternative to installing a Public Notification Sign and at the 
same required time, the Applicant shall mail written notification to all addresses located within the footage 
distance required by the local municipality zoning ordinance or 1,000 feet, if there is no local zoning ordinance 
or if the zoning ordinance does not require notification, of any part of the proposed Development site. This 
written notification must include the information otherwise required for the sign. If the Applicant chooses to 
provide this mailed notice in lieu of signage, the final Application must include a map of the proposed 
Development site and mark the 1,000 foot or local ordinance area showing street names and addresses; a list of 
all addresses the notice was mailed to; an exact copy of the notice that was mailed; and a certification that the 
notice was mailed through the U.S. Postal Service and stating the date of mailing. The Applicant must mail 
notice to any public official that changed from the submission of the pre-application to the submission of the 
final application and any neighborhood organization that is known and was not notified at the time of the pre-
application submission.  No additional notification is required unless the Applicant submitted a change in the 
Application that reflects a total Unit increase greater than 10%, an increase greater than 10% for any given AMFI, 
a decrease in the number of market rate units, or a change in the population being served (elderly, general 
population or transitional); and  

(2) Completed Uniform Application and Multifamily Rental Worksheets in the format required by the 
Department as posted to the Department’s website.  

 (i) Administrative Deficiencies.  If an Application contains deficiencies which, in the determination of the 
Department staff, require clarification or correction of information submitted at the time of the Application, the 
Department staff may request clarification or correction of such Administrative Deficiencies. Because the review 
for Eligibility, Threshold Criteria, and review for financial feasibility by the Department’s Real Estate Analysis 
Division may occur separately, Administrative Deficiency requests may be made several times.  The Department 
staff will request clarification or correction in a deficiency notice in the form of an e-mail, or if an e-mail 
address is not provided in the Application, by facsimile, and a telephone call (only if there has not been 
confirmation of the receipt of the email within 24 hours) to the Applicant and one other party identified by the 
Applicant in the Application advising that such a request has been transmitted.  All Administrative Deficiencies 
shall be clarified or corrected to the satisfaction of the Department within five business days.  Failure to resolve 
all outstanding deficiencies within five business days will result in a penalty fee of $500 for each day the 
deficiency remains unresolved.  Any Application with unresolved deficiencies after the 10th day from the issuance 
of the deficiency notice will be terminated.  The Applicant will be responsible for the payment of any fees 
accrued pursuant to this section regardless of any termination pursuant to this section.  The time period for 
responding to a deficiency notice begins at the start of the business day following the deficiency notice date.  
Deficiency notices may be sent to an Applicant prior to or after the end of the Application Acceptance Period.  
The Application will not be presented to the Board for consideration until all outstanding fees have been paid.   

 (j) Eligibility Criteria. The Department will evaluate the Development for eligibility at the time of pre-
application, and at the time of final Application. If there are changes to the Application that have an adverse 
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affect on the score and ranking order and that would have resulted in the Application being placed below 
another Application in the ranking, the Department will terminate the Application and return the reservation to 
the Texas Bond Review Board (with the exception of changes to deferred developer's fees and support or 
opposition points). The Development and the Applicant must satisfy the conditions set out in paragraphs (1) - (6) 
of this subsection in order for a Development to be considered eligible:  

(1) The proposed Development must further meet the public purposes of the Department as identified in 
the Code.  

(2) The proposed Development and the Applicant and its principals must satisfy the Department's 
Underwriting Rules and Guidelines (§1.32 of this title). The pre-application must include sufficient information 
for the Department to establish that the Underwriting Guidelines can be satisfied. The final Application will be 
thoroughly underwritten according to the Underwriting Rules and Guidelines (§1.32 of this title).  

(3) The Development must not be located on a site determined to be unacceptable for the intended use 
by the Department.  

(4) Any Development in which the Applicant or principals of the Applicant have an ownership interest 
must be found not to be in Material Non-Compliance under the compliance Rules in effect at the time of pre-
application submission. Any corrective action documentation affecting the Material Non-compliance status score 
must be submitted to the Department no later than thirty (30) days prior to final application submission.  

(5) Neither the Applicant nor any principals of the Applicant is, at the time of Application:  
(A) barred, suspended, or terminated from procurement in a state or federal program or listed in the 

List of Parties Excluded from Federal Procurement or Non-Procurement Programs; or  
(B) has been convicted of a state or federal crime involving fraud, bribery, theft, misrepresentation, 

misappropriation of funds, or other similar criminal offenses within fifteen (15) years; or  
(C) is subject to enforcement action under state or federal securities law, action by the NASD, 

subject to a federal tax lien, or the subject of an enforcement proceeding with any governmental entity; or  
(D) neither applicant nor any principals of the applicant have a development under their ownership 

or control with a Material Non-compliance score as set out in the Department’s Compliance Monitoring Policies 
and Procedures (§60 of this title); or  

(E) otherwise disqualified or debarred from participation in any of the Department's programs.  
(6) Neither the Applicant nor any of its principals may have provided any fraudulent information, 

knowingly false documentation or other intentional or negligent misrepresentation in the Application or other 
information submitted to the Department.  

(7)  An application may include either the rehabilitation or new construction, or both the rehabilitation 
and new construction, of qualified residential rental facilities located at multiple sites and with respect to which 
51% or more of the residential units are located: 

 (A) in a county with a population of less than 75,000; or 
 (B) in a county in which the median income is less than the median income for the state, 

provided that the units are located in that portion of the county that is not included in a metropolitan statistical 
area containing one or more projects that are proposed to be financed, in whole or in part, by an issuance of 
bonds.  The number of sites may be reduced as needed without affecting their status as a project for purposes of 
the application, provided that the final application for a reservation contains at least two sites (§1372.002) 

(k) Bond Documents. After receipt of the final Application, bond counsel for the Department shall draft Bond 
documents which conform to the state and federal laws and regulations which apply to the transaction.  

(l) Public Hearings; Board Decisions. For every Bond issuance, the Department will hold a public hearing in 
accordance with §2306.0661, Texas Government Code and §147(f) of the Code, in order to receive comments 
from the public pertaining to the Development and the issuance of the Bonds. The Applicant or member of the 
Development team must be present and will be responsible for conducting a brief presentation on the proposed 
Development and providing handouts at the hearing that should contain at a minimum, a description of the 
Development, maximum rents and income restrictions.  If the proposed Development is an 
acquisition/rehabilitation then the presentation should include the scope of work that will be done to the 
property.  All handouts must be submitted to the Department for review at least two (2) days prior to the public 
hearing.  Publication of all notices required for the public hearing shall be at the sole expense of the Applicant. 
The Board's decisions on approvals of proposed Developments will consider all relevant matters. Any topics or 
matters, alone or in combination, may or may not determine the Board's decision. The Department's Board will 
consider the following topics in relation to the approval of a proposed Development:  

  
(1) The developer market study;  
(2) The location;  
(3) The compliance history of the developer;  
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(4) The financial feasibility; 
(5) The appropriateness of the Development's size and configuration in relation to the housing needs of 

the community in which the Development is located; 
(6) The Development's proximity to other low income Developments;  
(7) The availability of adequate public facilities and services;  
(8) The anticipated impact on local school districts;  
(9) Zoning and other land use considerations;  
(10) Any matter considered by the Board to be relevant to the approval decision and in furtherance of 

the Department's purposes; and 
(11) Other good cause as determined by the Board.  

(m) Approval of the Bonds.  
(1) Subject to the timely receipt and approval of commitments for financing, an acceptable evaluation 

for eligibility, the satisfactory negotiation of Bond documents, and the completion of a public hearing, the 
Board, upon presentation by the Department's staff, will consider the approval of the Bond issuance, final Bond 
documents and, in the instance of privately placed Bonds, the pricing of the Bonds. The process for appeals and 
grounds for appeals may be found under §1.7 and §1.8 of this title. The Department's conduit housing 
transactions will be processed in accordance with the Texas Bond Review Board rules 34 TAC, Part 9, Chapter 
181, Subchapter A and Chapter 1372, Texas Government Code. The Bond issuance must receive an approving 
opinion from the Department's bond counsel with respect to the legality and validity of the Bonds and the 
security therefore, and in the case of tax-exempt Bonds, with respect to the excludability from gross income for 
federal income tax purposes of interest on the Bonds.   

(2) Alternative Dispute Resolution Policy. The Department encourages use of Alternative Dispute 
Resolution methods as outlined in §1.17 of this title. 

(n) Local Permits. Prior to the closing of the Bonds, all necessary approvals, including building permits, from 
local municipalities, counties, or other jurisdictions with authority over the Development must have been 
obtained or evidence that the permits are obtainable subject only to payment of certain fees must be provided 
to the Department.  

(o) Closing. If there are changes to the Application prior to closing that have an adverse effect on the score 
and ranking order that would have resulted in the Application being placed below another Application in the 
ranking, the Department will terminate the Application and return the reservation to the Texas Bond Review 
Board (with the exception of changes to deferred developer's fees and support or opposition points). Once all 
approvals have been obtained and Bond documents have been finalized to the respective parties' satisfaction, 
the Bond transaction will close. Any outstanding Housing Trust Fund Pre-Development loans for the proposed 
Development site must be paid in full at the time the bond transaction is closed.  All Applicants are subject to 
§1.20(g) of this title.  Upon satisfaction of all conditions precedent to closing, the Department will issue Bonds in 
exchange for payment thereof. The Department will then loan the proceeds of the Bonds to the Applicant and 
disbursements of the proceeds may begin. 
 

§35.7. Regulatory and Land Use Restrictions 

(a) Filing and Term of LURA. A Regulatory and Land Use Restriction Agreement or other similar instrument 
(the "LURA"), will be filed in the property records of the county in which the Development is located for each 
Development financed from the proceeds of Bonds issued by the Department. For Developments involving new 
construction, the term of the LURA will be the longer of 30 years, the period of guaranteed affordability or the 
period for which Bonds are outstanding. For the financing of an existing Development, the term of the LURA will 
be the longer of the longest period which is economically feasible in accordance with the Act, or the period for 
which Bonds are outstanding.  

(b) Development Occupancy. The LURA will specify occupancy restrictions for each Development based on 
the income of its tenants, and will restrict the rents that may be charged for Units occupied by tenants who 
satisfy the specified income requirements. Pursuant to §2306.269, Texas Government Code, the LURA will 
prohibit a Development Owner from excluding an individual or family from admission to the Development 
because the individual or family participates in the housing choice voucher program under Section 8, United 
States Housing Act of 1937 (the "Housing Act"), and from using a financial or minimum income standard for an 
individual or family participating in the voucher program that requires the individual or family to have a monthly 
income of more than two and one half (2.5) times the individual's or family's share of the total monthly rent 
payable to the Development Owner of the Development. Development occupancy requirements must be met on 



 
 

Page 15 of 16 

or prior to the date on which Bonds are issued unless the Development is under construction. Adequate 
substantiation that the occupancy requirements have been met, in the sole discretion of the Department, must 
be provided prior to closing. Occupancy requirements exclude Units for managers and maintenance personnel 
that are reasonably required by the Development.  

(c) Set Asides.  
(1) Developments which are financed from the proceeds of Private Activity Bonds or from the proceeds 

of Qualified 501(c)(3) Bonds must be restricted under one of the following two minimum set-asides:  
(A) at least twenty percent (20%) of the Units within the Development that are available for 

occupancy shall be occupied or held vacant and available for occupancy at all times by persons or families whose 
income does not exceed fifty percent (50%) of the area median income, or  

(B) at least forty percent (40%) of the Units within the Development that are available for occupancy 
shall be occupied or held vacant and available for occupancy at all times by persons or families whose income 
does not exceed sixty percent (60%) of the area median income.  

(2) The Development Owner must designate at the time of Application which of the two set-asides will 
apply to the Development and must also designate the selected priority for the Development in accordance with 
§1372.0321, Texas Government Code. Units intended to satisfy set-aside requirements must be distributed 
evenly throughout the Development, and must include a reasonably proportionate amount of each type of Unit 
available in the Development.  

(3) No tenant qualifying under either of the set-asides shall be denied continued occupancy of a Unit in 
the Development because, after commencement of such occupancy, such tenant's income increases to exceed 
the qualifying limit; provided, however, that, should a tenant's income, as of the most recent determination 
thereof, exceed 140% of the then applicable income limit and such tenant constitutes a portion of the set-aside 
requirement of this section, then such tenant shall only continue to qualify for so long as no Unit of comparable 
or smaller size is rented to a tenant that does not qualify as a Low-Income Tenant. (Required federal set-aside 
requirements)  

(d) Global Income Requirement. All of the Units that are available for occupancy in Developments financed 
from the proceeds of Private Activity Bonds or from the proceeds of Qualified 501(c)(3) Bonds shall be occupied 
or held vacant (in the case of new construction) and available for occupancy at all times by persons or families 
whose income does not exceed one hundred and forty percent (140%) of the area median income for a four-
person household.  

(e) Qualified 501(c)(3) Bonds. Developments which are financed from the proceeds of Qualified 501(c)(3) 
Bonds are further subject to the restriction that at least seventy-five percent (75%) of the Units within the 
Development that are available for occupancy shall be occupied (or, in the case of new construction, held vacant 
and available for occupancy until such time as initial lease-up is complete) at all times by individuals and 
families of Low Income (less than or equal to 80% of AMFI).  

(f) Taxable Bonds. The occupancy requirements for Developments financed from the issuance of taxable 
Bonds will be negotiated, considered and approved by the Department on a case by case basis.  

 (g) Fair Housing. All Developments financed by the Department must comply with the Fair Housing Act which 
prohibits discrimination in the sale, rental, and financing of dwellings based on race, color, religion, sex, 
national origin, familial status, and disability. The Fair Housing Act also mandates specific design and 
construction requirements for multifamily housing built for first occupancy after March 13, 1991, in order to 
provide accessible housing for individuals with disabilities.  

(h) Tenant Services. The LURA will require that the Development Owner offer a variety of services for 
residents of the Development through a Tenant Services Program Plan which is subject to annual approval by the 
Department.  

(i) Land Use Restriction Agreement. Requirements as defined in Chapter 60, Subchapter A of this title.  
 

§35.8 Fees. 

(a) Pre-Application Fees.  The Applicant is required to submit, at the time of pre-application, the following 
fees:  $1,000 (payable to TDHCA), $2,000 (payable to Vinson & Elkins, the Department’s Bond Counsel) and 
$5,000 (payable to the Texas Bond Review Board (BRB))  These fees cover the costs of pre-application review and 
filing fees to the BRB.  The Department shall set fees to be paid by the Applicant in order to cover the costs of 
pre-application review, Application and Development review, the Department's expenses in connection with 
providing financing for a Development, and as required by law. (§1372.006(a), Texas Government Code).   
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(b) Application and Issuance Fees.  At the time of full application the Applicant is required to submit a tax 
credit application fee of $30/unit and $10,000 for the bond application fee (for multiple site Applications 
$10,000 or $30/unit, whichever is greater, for the bond application fee.)  At the closing of the bonds the 
following fees are required: an issuance fee equal to 50 basis points (0.005) of the issued bond amount, 
administration fee equal to 20 basis points (0.002) and a Private Activity Bond compliance fee equal to $25/unit 
and a tax credit compliance fee equal to $40/unit.  For refunding Applications the Application fee will be 
$10,000 unless the refunding is not required to have a TEFRA public hearing, in which case the fee will be 
$5,000.   

(c) Annual Administration, Portfolio Management and Compliance, and Asset Management Fees. The 
Department shall set ongoing fees to be paid by Development Owners to cover the Department's costs of 
administering the Bonds, portfolio management and compliance with the program requirements applicable to 
each Development and asset management applicable requirements.  The annual tax credit compliance fee is 
paid in advance (for the duration of the compliance or affordability period) and is equal to $40/unit beginning 
two years from the closing date on the bonds.  The fee will be collected, retroactively if applicable, beginning 
with the first year of the credit period. The invoice must be paid prior to the issuance of form 8609. Subsequent 
anniversary dates on which the compliance monitoring fee payments are due shall be determined by the month 
the first building is placed in service. The Private Activity Bond compliance fee is paid in advance at closing (for 
as long as the bonds are outstanding) and is equal to $25/unit beginning two years from the closing date on the 
bonds for payment to be applied to the third year following closing; the asset management fee, if applicable, is 
paid in advance and is equal to $25/unit beginning two years from the closing date on the bonds.  Compliance 
fees may be adjusted from time to time by the Department.  The annual administration fee is paid in arrears and 
is equal to 10 basis points (0.001) of the outstanding bond amount beginning three years from the closing date.  
These fees are paid for a minimum of thirty (30) years or as long as the bonds are outstanding.     

§35.9. Waiver of Rules 

Provided all requirements of the Act, the Code, and any other applicable law are met, the Board may waive any 
one or more of the Rules set forth in §§35.3 - 35.8 of this title relating to the Multifamily Housing Revenue Bond 
Program in order to further the purposes and the policies of Chapter 2306, Texas Government Code; to 
encourage the acquisition, construction, reconstruction, or rehabilitation of a Development that would provide 
decent, safe, and sanitary housing, including, but not limited to, providing such housing in economically 
depressed or blighted areas, or providing housing designed and equipped for Persons with Special Needs; or for 
other good cause, as determined by the Board.  

§35.10. No Discrimination 

The Department and its staff or agents, Applicants, Development Owners, and any participants in the Program 
shall not discriminate under this Program against any person or family on the basis of race, creed, national 
origin, age, religion, handicap, family status, or sex, or against persons or families on the basis of their having 
minor children, except that nothing herein shall be deemed to preclude a Development Owner from selecting 
tenants with Special Needs, or to preclude a Development Owner from selecting tenants based on income in 
renting Units to comply with the set asides under the provisions of this chapter.  
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
 

BOARD ACTION REQUEST 
February 5, 2009 

Action Item 
Housing Tax Credit Amendments. 

Requested Action 
Approve, amend or deny the requests for amendments. 

Background and Recommendations 
§2306.6712, Texas Government Code, indicates that the Board should determine the disposition 
of a requested amendment if the amendment is a “material alteration,” would materially alter the 
development in a negative manner, or would have adversely affected the selection of the 
application in the application round. The statute identifies certain changes as material alterations 
and the requests presented below include material alterations. 
The requests and pertinent facts about the affected developments are summarized below. The 
recommendation of staff is included at the end of each write-up. 

Limitations on the Approval of Amendment Requests 
The approval of a request to amend an application does not exempt a development from the 
requirements of Section 504 of the Rehabilitation Act of 1973, fair housing laws, local and state 
building codes or other statutory requirements that are not within the Board’s purview. 
Notwithstanding information that the Department may provide as assistance, the development 
owner retains the ultimate responsibility for determining and implementing the courses of action 
that will satisfy applicable regulations. 

Penalties for Amendment Requests 
§49.9(c), 2009 Qualified Allocation Plan and Rules, entitled, “Adherence to Obligations,” states 
in part: 

If a Development Owner does not produce the Development as represented in the 
Application; does not receive approval for an amendment to the Application by the 
Department prior to implementation of such amendment; or does not provide the 
necessary evidence for any points received by the required deadline: 

(1) The Development Owner must provide a plan to the Department, for approval and 
subsequent implementation, that incorporates additional amenities to compensate for 
the non-conforming components; and  

(2) The Board will opt either to terminate the Application and rescind the 
Commitment Notice, Determination Notice or Carryover Allocation Agreement as 
applicable or the Department must: 

(A) Reduce the score for Applications for Competitive Housing Tax Credits that 
are submitted by an Applicant or Affiliate related to the Development Owner of the 
non-conforming Development by up to ten points for the two Application Rounds 
concurrent to, or following, the date that the non-conforming aspect, or lack of 
financing, was recognized by the Department of the need for the amendment; the placed 
in service date; or the date the amendment is accepted by the Board. 



(B) Prohibit eligibility to apply for Housing Tax Credits for a Tax-Exempt Bond 
Development that are [sic] submitted by an Applicant or Affiliate related to the 
Development Owner of the non-conforming Development for up to 24 months from the 
date that the non-conforming aspect, or lack of financing, was recognized by the 
Department of the need for the amendment; the placed in service date; or the date the 
amendment is accepted by the Board, less any time delay caused by the Department. 

(C) In addition to, or in lieu of, the penalty in subparagraph (A) or (B) of this 
paragraph, the Board may assess a penalty fee of up to $1,000 per day for each 
violation. 



HTC No. 06118, Sunset Haven Apartments   
Summary of Request: This request is regarding a commitment notice for low income housing tax 
credits related to a 2006 competitive cycle allocation.  The applicant has recently submitted cost 
certification documents to receive final approval for 8609’s.  The developer-contractor-owner 
requested approval to change the floor covering from 10% resilient (vinyl) flooring and 90% 
carpet to 100% resilient flooring, and to change the wiring from the requirement of the 2006 
QAP, which was effective at the time of the development's application, to the requirement of the 
2009 QAP. The 2006 QAP and required: "...three networks: One network installed for phone 
using CAT5e or better wiring; a second network for data installed using CAT5e or better wiring; 
and a third network for TV services using COAX cable." In comparison, the 2009 QAP required: 
"All New Construction Units must be wired with RG-6 COAX or better and CAT3 phone cable 
or better, wired to each bedroom, dining room and living room." Staff has determined only one 
difference between the capabilities of the two systems. The 2006 wiring would allow a tenant to 
network computers within the dwelling unit and the 2009 wiring would not. 

Regarding the wiring change, the owner's attorney stated that the contractor erred in installing 
the wrong wiring and that the owner would compensate by issuing plug-in devices to tenants to 
allow networking within the units. The contractor in this case was a member of the 
ownership/developer organization. 

The attorney's letter stated that the cost of the networking devices was estimated as about 
$17,000 and the wiring savings that was realized by installing the 2009 QAP wiring was $3,960. 
As the letter indicated, the owner would therefore spend $13,040 more to provide intra-unit 
networking capability than the 2006 QAP-required wiring would have cost. The letter also stated 
that the owner would provide additional compensation by installing three additional computers in 
the tenant's business center at a total cost of approximately $3,000.  Staff recognizes that current 
level of technology would allow the owner to provide a wireless router to any tenant which 
would allow them to have equivalent intra-unit networking capability that the threshold 
requirement of CAT5e would provide.  

Regarding the change in floor covering, the developer submitted a letter from its third-party 
property management company stating that using only resilient flooring was "preferred" in 
elderly communities. The developer also submitted four letters from tenants indicating their 
preference for vinyl for reasons of safety and convenience. The tenants named the ease of 
dealing with spills and general cleaning, ability to sweep and mop, ease of using walkers and 
wheelchairs and ability to control allergens as reasons for their preference.  

Requests to change the floor covering from carpet to vinyl are relatively common in tax credit 
developments, both in elderly and family developments, and the reasons named above are 
typically given. 

 
Owner: Sunset Haven, Ltd. 
General Partner: Sunset Haven GP, LLC 
Developers: Sunset Haven GP, LLC; Tekoa Partners, Ltd. 
Principals/Interested Parties: Brownsville Housing Authority; Vaquillas Development, Ltd.; 

Tellepson Corp; Bill Lee; Bill Skeen; Howard Tellepsen; Donna 
Schubkegel; Kathleen Leyendecker; Patrick Walker; Gene Walker; 
James Walker 



Syndicator: PNC MultiFamily Capital 
Construction Lender: PNC MultiFamily Capital 
Permanent Lender: PNC MultiFamily Capital 
Other Funding: Brownsville Housing Finance Corporation 
City/County: Brownsville/Cameron 
Set-Aside: Elderly Population 
Type of Area: Urban/Exurban 
Region: 11 
Type of Development: New Construction 
Population Served: Elderly Population 
Units: 100 HTC units 
2006 Allocation: $565,048 
Allocation per HTC Unit: $5,650 
Prior Board Actions: 7/06 – Approved award of tax credits 
Underwriting Reevaluation: The changes included in this amendment request would not by 

themselves cause an adjustment to the recommended tax credit 
allocation. 

Staff Recommendation: The CAT5e wiring was a Threshold requirement for 2006 
applications. The application would not have been 
recommended for an award had the applicant not certified that 
the Threshold requirements would be met. The QAP does not 
provide an alternative for unusual circumstances to be 
considered in staff’s recommendation therefore, staff must 
recommend denial of the amendment request for the wiring 
change. Staff has consulted with Information services and the 
technical staff indicates that the substitutions in the 
development as built are comparable in function to the 
Threshold requirement that was applicable at the time of 
application. Staff does recommend approval of the substitution 
of vinyl flooring in place of carpet since that was not a 
threshold requirement and would not have changed the original 
allocation recommendation. 

Penalty Assessment: If the Board does not accept the substitution of the wireless 
router for the threshold requirement of CAT5e wiring, staff 
recommends the assessment of appropriate penalties, pursuant 
to §49.9(c) of the 2009 QAP, because the request has been made 
after the implementation of the changes. 



HTC No. 08133, The Gardens of Sienna Apartments (fka Timber Creek Senior Living) 
Summary of Request: This request is regarding a commitment notice for low income housing tax 
credits related to a 2008 competitive cycle allocation.  The owner requested approval to change 
the site plan, number of buildings, building plans and unit plans. Both the net rentable area 
(NRA) and the common area increased in size but insignificantly. For example, the final size of 
the NRA was estimated as 93,673 square feet in comparison to 92,302 square feet as originally 
proposed. The unit mix, number of bathrooms and rent targeting did not change. 

The new site plan spread the buildings over a larger portion of the site. The final plan contains 
six buildings instead of one as originally proposed. The original building was three stories in 
height as are three of the six buildings in the revised plans. The remaining three of the final 
buildings are one story in height. 

The owner explained that the changes were necessary in order to produce a plan allowing some 
buildings to be finished and placed in service earlier than the others. The more staggered 
placement in service dates would allow some of the credits to be accessed sooner and allow the 
credit period for the development to begin early, a prerequisite for optimizing the syndication 
rate. 

 
Owner: ST Partners IV, Ltd. 
General Partner: MGroup Holding, Inc. 
Developers: MGroup Holding, Inc. 
Principals/Interested Parties: Laura and Mark Musemeche 
Syndicator: MMA Financial, LLC 
Construction Lender: MMA Financial, LLC 
Permanent Lender: MMA Financial, LLC 
Other Funding: Jefferson County Housing Finance Corp. 
City/County: Beaumont/Jefferson 
Set-Aside: General Population 
Type of Area: Urban 
Region: 5 
Type of Development: New Construction 
Population Served: Elderly Population 
Units: 115 HTC units and 5 market rate units 
2008 Allocation: $1,110,256 (original allocation) $1,257,817 (with 10% additional) 
Allocation per HTC Unit: $9,654 
Prior Board Actions: 7/08 – Approved award of tax credits,11/08 approval of 10% 

additional allocation 
Underwriting Reevaluation: While the applicant’s costs will increase slightly as a result of the 

change in building configuration, their current estimates do not 
reflect an increase of 10% since the original application.  Thus the 
credit amount with the Board approved 10% additional credits can 
not be validated at this time (even by the applicant).  If the 10% 
additional allocation is considered to be an additional cushion to 
remain through any subsequent amendment but proven up only at 
cost certification then the full amended allocation should continue 



to be recommended.  The applicant also provided additional 
information regarding an over 10% increase in estimated operating 
expenses which were not supported by additional expense 
documentation.  The potential increase in operating expense 
provides for a lower debt amount and thereby expands the gap 
needed to be filled by credit proceeds ensuring that the full credit 
amount with the 10% additional can be justified however the 
increase, if accepted also provides that the expense to income ratio 
rises to an infeasible level of 72%. At this point the underwriting 
staff continues to use the lower expenses and while concerned 
about the applicant’s projections is continuing to consider the 
transaction feasible.  

Staff Recommendation: Staff recommends approving the request because the final 
proposal does not request a reduction in units or unit size, only 
an increase in the number of buildings which will have an 
acceptable effect on total construction cost.   

Penalty Assessment: No penalty assessment is recommended because the Board's 
approval has been requested prior to implementing the 
changes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HTC No. 08401, Artisan at San Pedro Creek Apartments 
Summary of Request: This request is regarding a 2008 determination notice for low income 
housing tax credits related to private activity bonds through a local issuer and no other TDHCA 
funds were part of this transaction.  The owner requested approval to eliminate 5,000 square feet 
of retail space that was originally proposed on the ground level of one building. The owner also 
requests approval for changes in the site plan and building plans that will result from the 
elimination of the retail space and from refinements in the design. The latter changes include a 
reduction of the maximum building height from four stories to three stories, elimination of the 
sole elevator in the original plan because it will no longer be required by threshold in a three-
story building, increasing the exterior masonry veneer from five percent to fifteen percent, and 
increasing the carpet from 40% to 70% (balance to be vinyl). The owner indicated that the unit 
mix and net rentable area will not change. The original application and underwriting does not 
reference the retail space as part of the total development cost of the project.   

In conversations with the owner, staff was informed that the owner discussed the proposal to 
include retail space with city officials and other interested parties, including neighborhood 
residents, and that the necessity of eliminating the space also was discussed with, and accepted 
by, these groups before the development proposal was finalized. 

Staff found that, except for the retail space and any impact on the development costs resulting 
from the other changes, the modifications were not significant because the final development 
plan was equivalent to the development as originally proposed. The retail space was not a cost 
that could be included in eligible basis and was, therefore, not funded by tax credits. 

 
Owner: ARDC San Marcos, Ltd. 
General Partner: ARDC San Marcos GP, LLC 
Developers: Franklin Development 
Principals/Interested Parties: Las Varas Public Facility Corporation; Aubra Franklin 
Syndicator: Bank of America 
Construction Lender: San Antonio Housing Finance Corporation 
Permanent Lender: San Antonio Housing Finance Corporation 
Other Funding: San Antonio Housing Finance Corporation (Bond Issuer) 
City/County: San Antonio/Bexar 
Set-Aside: Tax-Exempt Bond Development 
Type of Area: Urban 
Region: 9 
Type of Development: New Construction 
Population Served: General Population 
Units: 252 HTC units 
2006 Allocation: $1,105,744 
Allocation per HTC Unit: $4,388 
Prior Board Actions: 9/08 – Approved award of tax credits 
Underwriting Reevaluation: The original underwriting report did not identify any retail space 

associated with the development thus the impact on the feasibility 
of the transaction should be negligible.  

Staff Recommendation: Staff recommends approving the request.  



Penalty Assessment: No assessment of penalty is recommended because the Board's 
approval has been requested prior to implementing the 
changes. 

 
 

















































REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip: x   QCT   DDA

Key Attributes:

1

2

3

4

5

▫ ▫

▫

Receipt, review and acceptance of documentation identifying a plan to mitigate the noise related 
issues identified in the HUD noise study conducted on September 17, 2007.
Receipt, review and acceptance of documentation identifying a plan to mitigate the potential flood 
zone issues as a result of the easternmost portion of the site being located within zone AE.

Receipt, review and acceptance by cost certification of an executed ground lease with clear lease 
terms including, but not limited to the annual rent amount is a condition of this report.

Receipt, review and acceptance by cost certification that the applicant has completed the cleanup 
guidelines as approved by TCEQ (Texas Commission on Environmental Quality) and proposed by Geo-
Marine Incorporated for the site remediation and closure plans, providing remediation oversight, and 
revising and preparing the closure documents for the Swift Site Voluntary Cleanup Program Project.

Rent Limit
TDHCA SET-ASIDES for LURA

Income Limit Number of Units

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report Addendum

1901 S. San Marcos

01/16/09

252

The overall unit mix, net rentable square 
footage, and amenities will not change as a 
result of the amendment.

The application was approved for award in 
September 2008, and changes to the 
development plan are already being requested.

The requested changes do not adversely affect 
the development's future tenants.

60% of AMI60% of AMI

4% HTC 08401

DEVELOPMENT

Family, New Construction, Urban and Multifamily

Artisan at San Pedro Creek

9

Housing Tax Credit (Annual)

PROS CONS

SALIENT ISSUES

$1,105,744 $1,105,744
REQUEST RECOMMENDATION

San Antonio

ALLOCATION

78207Bexar

CONDITIONS

Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit and or allocation amount may be warranted.

RECOMMENDATION

Staff has evaluated the financial viability of the requested amendment.  Based on the revised information 
provided, the transaction would meet the Department's 2009 Real Estate Analysis Rules and Guidelines if 
approved.  If the Board chooses to approve the amendment, the Underwriter recommends a total 
allocation of $1,105,744.  The allocation is subject to the conditions below.
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- Increase in the number of residential buildings from 6 to 7 and a corresponding change to the 
development site plan.
- Change in the building floor plans for the residential buildings.
- Reduction in the number of elevators from 1 to 0.
- Change in the exterior composition of the buildings to include a larger percent of masonry materials.
- Increase in the amount of carpet in the units.
- Omission of the retail space originally contemplated.
- Addition of amenities not originally proposed in the application: 100% masonry on exterior; covered 
entries; Energy Star rated refrigerators and dishwashers; refrigerators with icemakers; fire sprinklers in all units; 
storage rooms; accessible walking path; children's playgrounds; business center; children's activity center; 
secured entry; and service coordinator office.

In addition, the Applicant is changing the exterior composition of the buildings. At application, the 
Applicant represented that the buildings would be 5% masonry veneer, 90% fiber cement siding, and 5% 
stucco.  The amendment request states that the exterior composition will now be 15% masonry veneer, 85% 
fiber cement siding, and 0% stucco. 
The flooring to be used in the units is also being changed.  At application, the units were proposed to have 
40% carpet and 60% resilient covering; however, the amendment request indicates that the units will now 
have 70% carpet and 30% resilient covering.

PREVIOUS UNDERWRITING REPORTS

ADDENDUM

The Applicant has changed the development plan to increase the number of residential buildings from 6 to 
7. The floor plans for 3 of the 5 building types is also being changed; however, neither the overall unit mix, 
nor the total net rentable square footage has changed.  In addition, the only building that had 4 floors will 
now only have 3 floors.  Because all buildings will now have a maximum of 3 floors, an elevator that was 
originally proposed is not now being included, as the QAP only requires elevators for non-elderly 
developments when the number of floors is 4 or more.

The development was originally presented and approved by the TDHCA Board at its January 31, 2008 
meeting for $1,149,825 in annual tax credits. Subsequent to this approval, the Applicant was not able to 
meet the 150-day deadline required to close on the bonds.  Therefore, the Applicant submitted a revised 
application which was approved at the September 2008 Board meeting for $1,105,744 in annual tax 
credits.  Since being approved in January 2008 and again in September 2008 the Applicant has requested 
an amendment to the application for approval of changes to the site plan, building mix, and some 
construction materials.

The development was approved for an award of 4% tax credits during the September 2008 Board meeting.  
In a letter dated November 12, 2008 and another letter dated January 19, 2009 the Applicant requested 
approval of several changes to the development from what was originally proposed in the application: 

The Applicant stated that the reason for the omission of the previously-proposed retail space is due to the 
declining capital markets, and a soft retail rental market that have resulted in the retail component being 
financially infeasible. The Applicant hoped to utilize the New Markets Tax Credit program to finance the 
development of the retail space; however, given the current economic situation, the New Markets Tax 
Credit program is no longer a viable option.  Further, because the Applicant did not identify the proposed 
retail space or include any costs for the retail space in the initial tax credit application, the Applicant 
asserts that the change has a negligible effect on the tax credit application.  The Applicant stated that all 
of the other changes are being requested in order to report as accurately as possible what the approved 
development will ultimately provide. 
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Finally, the Applicant stated in the request that several amenities are being provided that were not 
originally proposed in the application.  These additional amenities can be used as substitute amenities for 
the exclusion of the 5,000 square feet of residential space.

The Applicant provided revised floor plans, a revised site plan, and building configuration summary.  The 
Applicant confirmed that development costs are not anticipated to change from what was presented at 
application as a result of the proposed changes, therefore a revised development cost schedule was not 
provided.  In addition, the Applicant stated that the estimates of income and expenses at application 
have not changed; therefore neither an updated rent schedule nor updated operating expenses were 
provided.  The financing participants and structure also has not changed since application.

The Underwriter has evaluated the effect of the requested changes on the feasibility of the development.  
Only those portions of the report that are materially affected by the proposed changes are discussed 
below. This report should be read in conjunction with the original underwriting report with a full evaluation 
of the originally proposed development plan and structure.

In addition, 5,000 square feet of retail space that was included in the floor plans for one of the original 
residential buildings is now being deleted from the development.  The development will not contain any 
retail space and the revised building floor plans provided with the amendment request reflect the change.  
The original underwriting report did not address any retail space as part of the development plan.  In 
addition, no portion of the original application included any reference to the retail space, with the 
exception of the building floor plans.  The Applicant's costs did not include any cost for the retail 
component, nor were any income or expenses related to the retail component included in the Applicant's 
application exhibits.  Similarly, the Underwriter's analysis did not contemplate any costs, income, or 
expenses related to the retail space.
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252 251,400
102,080

Units per Building 48 2834 22 36
88

110,320112
3/2 1,160 12 4 18 12 12

24 16 122/2 985 18 6
52

Total SF
1/1 750 4 12 6 12 39,000

BR/BA SF Units Total Units

7Number 1 1 2 1 2

Total 
BuildingsFloors/Stories 3 3 3 3 3

PROPOSED SITE
REVISED SITE PLAN

REVISED BUILDING CONFIGURATION

Building Type I II III IV V

ORIGINALLY PROPOSED SITE PLAN
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COST SCHEDULE

Because this development was approved under the 2008 Real Estate Analysis Rules and Guidelines, the 
underwriting 30-year proforma utilizes a 3% annual growth factor for income and a 4% annual growth 
factor for expenses in accordance with 2008 TDHCA guidelines.  The Underwriter also evaluated the 30-
year proforma utilizing a 2% annual growth factor for income and a 3% annual growth factor for 
expenses in accordance with 2009 guidelines.  As noted above, the Applicant’s base year effective 
gross income, expense and net operating income were utilized resulting in a debt coverage ratio that 
remains above 1.15 and continued positive cashflow.  Therefore, the development can be 
characterized as feasible for the long-term under both the 2008 and 2009 guidelines. 

The Applicant's estimates of income and expenses have not changed from those presented at 
application; therefore the Underwriter used the same income and expense figures as at application.  At 
the time of application, the Applicant’s estimated income was consistent with the Underwriter’s 
expectations, the total operating expenses were within 5% of the database-derived estimate, and the 
Applicant’s net operating income (NOI) estimate is within 5% of the Underwriter’s estimate.  Therefore, 
the Applicant’s NOI was used, and will continue to be used to evaluate debt service capacity. The year 
one proforma results in a DCR within the Department's current guideline of 1.15 to 1.35.

Units per Building

Building Type
Floors/Stories

Number

SF
750
985

1,160

BR/BA
1/1

12 36

12 6 12
122/2

3/2
48

20 8 18 12 12
110,320

88 102,080
252 251,400

Total SF
52 39,000

6

Total 
Buildings

Total Units

112

Units

76 32

16

1 1 2 1

The Applicant confirmed that development costs are not anticipated to change from what was 
presented at application as a result of the proposed changes; therefore a revised development cost 
schedule was not provided.  The Underwriter's analysis has been updated, however using current 
estimates derived from the Marshall & Swift Residential Cost Handbook .   Those requested changes that 
affect development costs are the change in exterior composition of the buildings; change in flooring 
materials to be used in the units; the deletion of the elevator; change in building floor plans and number 
of residential buildings; the change in the site layout as a result of the changes to the buildings; and the 
elimination of the retail space.

The Underwriter's analysis has been changed to reflect the new exterior composition of 15% masonry 
veneer and 85% fiber cement.  The original underwriter assumed that the buildings would be 55% 
masonry veneer.  It appears that the application originally proposed 5% masonry veneer, 90% fiber 
cement siding, and 5% stucco, but the elevations provided in the application showed higher 
percentages of masonry veneer and stucco, which is why a higher percentage was used in the original 
Underwriter's cost estimate.  Like at application, the exterior composition indicated in the amendment 
request does not match the elevations submitted with the amendment request.  The Applicant has 
confirmed, however, that the scope of work will be changed to match the request (15% masonry veneer 
and 85% fiber cement) and that the plans will be changed at a later date.  Therefore, the Underwriter's 
cost estimate assumes 15% masonry veneer and 85% fiber cement, and the Underwriter's revised analysis 
reflects a reduction of $466,021 in the direct construction cost estimate.

3
V

CONSTRUCTION COST ESTIMATE EVALUATION

OPERATING PROFORMA ANALYSIS

3 3

40 12 24

ORIGINALLY PROPOSED BUILDING CONFIGURATION

III(a&b) III

1
4

IV
3
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SOURCES & USES

Comments:

Issuer:
Source: Type:

Principal: Interest Rate:   Fixed Term:   months
Comments:

Source: Type:

Principal: Terms:

Comments:

Of note, the Applicant's request includes the elimination of 5,000 square feet of retail space that was 
originally proposed to be located on the first floor of one of the residential buildings.  The cost of the 
retail space was not included in the Applicant's original development cost schedule.  The cost of this 
space was also not included in the original Underwriter's analysis.  Because the cost of the retail space 
was not originally included in either the Applicant's or Underwriter's analysis, the deletion of the space 
from the development plan does not affect the Underwriter's analysis.

FINANCING STRUCTURE

The Underwriter's revised direct construction cost estimate is  $675,586 higher than at application.  The 
Applicant's direct construction cost is within 1% of the Underwriter's updated cost.  In addition, the 
Applicant’s total development cost is within 1% of the Underwriter’s current estimate; therefore, the 
Applicant’s cost schedule will be used to determine the development’s need for permanent funds and 
to calculate eligible basis.  An eligible basis of $24,838,813 supports annual tax credits of $1,139,853.  This 
figure will be compared to the Applicant’s request and the tax credits calculated based on the gap in 
need for permanent funds to determine the recommended allocation.

The composition of flooring materials in the units did not change the Underwriter's analysis because the 
Underwriter's cost estimate does not include a specific breakdown of flooring materials, but rather uses 
a standard flooring allowance.  Therefore, the Underwriter's cost estimate has not been changed 
related to flooring, except to use the current Marshall & Swift flooring allowance.  The Underwriter's 
analysis has been revised to exclude the cost of the elevator, resulting in a reduction to direct 
construction costs of $63,600.  The increase in the number of residential buildings and change in the 
configurations for 3 of the 5 building types resulted in an increase of $145,965 to the Underwriter's 
estimate direct construction costs.  The change in the site plan has not changed the Underwriter's 
analysis because the Underwriter relies on the Applicant's estimate of site work costs, and the Applicant's 
estimate has not changed. In addition, the Applicant's addition of several amenities has not changed 
the Underwriter's cost estimate because the Marshall & Swift Residential Cost Handbook does not 
provide separate estimates for these items.

$15,000,000 5.492% 420

San Antonio Housing Authority

MMA Financial

Seller Financing

Interim to Permanent Bond Financing

$1,160,000

San Antonio HFC

Repayable out of available cash flow after deferred developer 
fees

The seller note will carry an interest rate equal to the applicable federal rate which is currently 4.5% and 
amortized over 40 years. As indicated above, payments will be made from available cashflow after 
deferred developer fee. Based on the long-term proforma, the property will generate sufficient cashflow 
to repay both the deferred developer fee and seller note.

The commitment provided reflects that the permanent loan will be in variable rate mode and then fixed 
pursuant to an interest rate Swap agreement. The current swap rate (as of July 2008) is 3.85% plus 1.65% 
servicing and trustee fees. 

The Applicant confirmed that the financing structure and participants have not changed since 
application.
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Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:
Comments:

Amount: Type:

Recommended Financing Structure:

Underwriter: Date:

Acting Director of Real Estate
Analysis: Date:

Raquel Morales

$9,251,014

Bank of America

The syndication rate has dropped from 93% at application to the current 83.68% as quoted in the 
submitted commitment letter from Bank of America. 

Audrey Martin
January 16, 2009

The Underwriter’s recommended financing structure indicates the need for $2,831,950 in additional 
permanent funds.  This amounts to 90% of the total deferred fee available and appears to be repayable 
from development cashflow in just over ten but within fifteen years of stabilized operation. 

83.68% 1,105,744$      

The Applicant’s total development cost estimate less the adjusted permanent loan of $14,752,566 and 
the SAHA seller note of $1,125,590 (this is equal to the Underwriter's revised acquisition cost based on the 
original acquisition price and a 4% rate of return) indicates the need for $12,117,374 in gap funds.  
Based on the submitted syndication terms, a tax credit allocation of $1,448,351 annually would be 
required to fill this gap in financing.  Of the three possible tax credit allocations, Applicant’s request 
($1,105,744), the gap-driven amount ($1,448,351), and eligible basis-derived estimate ($1,139,853), the 
Applicant’s request of $1,105,744 is recommended resulting in proceeds of $9,251,014 based on a 
syndication rate of 83.68%.

CONCLUSIONS

The proforma analysis results in a debt coverage ratio that falls below the Department's minimum 
guideline of 1.15.  Therefore, an adjustment to the bond-financing permanent loan amount to 
$14,752,566 has been reflected in order to bring the DCR to an acceptable level.

Syndication

Deferred Developer Fees$2,584,513

January 16, 2009
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MULTIFAMILY COMPARATIVE ANALYSIS - ADDENDUM
Artisan at San Pedro Creek, San Antonio, 4% HTC #08401

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 60% 52 1 1 750 $615 $548 $28,514 $0.73 $66.66 $35.82

TC 60% 112 2 2 985 $738 657 73,619 0.67 80.69 42.62
TC 60% 88 3 2 1,160 $853 751 66,079 0.65 102.10 54.11

TOTAL: 252 AVERAGE: 998 $668 $168,212 $0.67 $85.27 $45.23

INCOME Total Net Rentable Sq Ft: 251,400 TDHCA AMEND
TDHCA Revised 

App
TDHCA Original 

App
APPLICANT 
Original App

APPLICANT 
Revised App

APPLICANT 
AMEND COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $2,018,539 $2,018,539 $1,983,778 $1,959,264 $1,984,944 $1,984,944 Bexar San Antonio 9
  Secondary Income Per Unit Per Month: $15.00 45,360 45,360 45,360 72,864 72,864 72,864 $24.10 Per Unit Per Month

  Other Support Income: 0 0 0 0 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $2,063,899 $2,063,899 $2,029,138 $2,032,128 $2,057,808 $2,057,808
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (154,792) (154,792) (152,185) (152,412) (154,332) (154,332) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0 0 0 0 0
EFFECTIVE GROSS INCOME $1,909,107 $1,909,107 $1,876,952 $1,879,716 $1,903,476 $1,903,476
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 6.00% $454 0.46 $114,502 $114,502 $120,713 $73,740 $115,000 $115,000 $0.46 $456 6.04%

  Management 4.07% 309 0.31 77,766 77,766 76,457 75,189 76,139 76,139 0.30 302 4.00%

  Payroll & Payroll Tax 13.46% 1,020 1.02 257,041 257,041 238,222 240,000 240,000 240,000 0.95 952 12.61%

  Repairs & Maintenance 6.39% 484 0.49 121,952 121,952 122,514 115,000 115,000 115,000 0.46 456 6.04%

  Utilities 2.08% 158 0.16 39,762 39,762 39,762 47,825 47,825 47,825 0.19 190 2.51%

  Water, Sewer, & Trash 4.51% 342 0.34 86,193 86,193 86,193 80,385 80,385 80,385 0.32 319 4.22%

  Property Insurance 3.58% 272 0.27 68,428 68,428 57,170 70,000 70,000 70,000 0.28 278 3.68%

  Property Tax 2.88207 0.00% 0 0.00 0 0 0 0 0 0 0.00 0 0.00%

  Reserve for Replacements 3.30% 250 0.25 63,000 63,000 63,000 65,000 65,000 65,000 0.26 258 3.41%

  TDHCA Compliance Fees 0.53% 40 0.04 10,080 10,080 10,080 10,785 0.00 0 0.00%

  Other:  Cable TV 0.09% 7 0.01 1,789 1,789 31,979 31,979 1,789 1,789 0.01 7 0.09%

TOTAL EXPENSES 44.03% $3,335 $3.34 $840,513 $840,513 $846,090 $809,903 $811,138 $811,138 $3.23 $3,219 42.61%

NET OPERATING INC 55.97% $4,240 $4.25 $1,068,594 $1,068,594 $1,030,862 $1,069,813 $1,092,338 $1,092,338 $4.35 $4,335 57.39%

DEBT SERVICE
MMA Financial 50.58% $3,832 $3.84 $965,686 $0 $926,700 $925,874 $940,172 $940,172 $3.74 $3,731 49.39%

SAHA 0.00% $0 $0.00 0 0 0 0 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 0 0 0 0 $0.00 $0 0.00%

NET CASH FLOW 5.39% $408 $0.41 $102,908 $1,068,594 $104,163 $143,939 $152,166 $152,166 $0.61 $604 7.99%

AGGREGATE DEBT COVERAGE RATIO 1.11 1.11 1.11 1.16 1.16 1.16
RECOMMENDED DEBT COVERAGE RATIO 1.15 1.15 1.15

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA AMEND
TDHCA Revised 

App
TDHCA Original 

App
APPLICANT 
Original App

APPLICANT 
Revised App

APPLICANT 
AMEND PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 4.07% $4,467 $4.48 $1,125,590 $1,125,590 $1,125,590 $1,160,000 $1,160,000 $1,160,000 $4.61 $4,603 4.14%

Off-Sites 0.00% 0 0.00 0 0 0 0 0 0 0.00 0 0.00%

Sitework 6.34% 6,949 6.97 1,751,065 1,751,065 1,751,065 1,751,065 1,751,065 1,751,065 6.97 6,949 6.25%

Direct Construction 48.94% 53,653 53.78 13,520,647 12,845,061 12,677,881 13,705,922 13,705,922 13,705,922 54.52 54,389 48.96%

Contingency 5.00% 2.76% 3,030 3.04 763,586 729,806 721,447 913,835 913,835 913,835 3.63 3,626 3.26%

Contractor's Fees 13.09% 7.24% 7,932 7.95 1,998,780 1,998,780 1,998,780 1,998,780 1,998,780 1,998,780 7.95 7,932 7.14%

Indirect Construction 6.16% 6,750 6.77 1,700,960 1,700,960 1,750,960 1,750,960 1,700,960 1,700,960 6.77 6,750 6.08%

Ineligible Costs 4.75% 5,207 5.22 1,312,240 1,312,240 1,210,890 1,210,890 1,312,240 1,312,240 5.22 5,207 4.69%

Developer's Fees 14.56% 11.34% 12,428 12.46 3,131,939 3,120,446 3,103,909 3,128,661 3,131,939 3,131,939 12.46 12,428 11.19%

Interim Financing 6.43% 7,053 7.07 1,777,298 1,777,298 1,792,590 1,792,590 1,777,298 1,777,298 7.07 7,053 6.35%

Reserves 1.97% 2,157 2.16 543,491 543,491 795,637 850,195 543,491 543,491 2.16 2,157 1.94%

TOTAL COST 100.00% $109,625 $109.89 $27,625,595 $26,904,737 $26,928,749 $28,262,898 $27,995,530 $27,995,530 $111.36 $111,093 100.00%

Construction Cost Recap 65.28% $71,564 $71.73 $18,034,077 $17,324,712 $17,149,174 $18,369,602 $18,369,602 $18,369,602 $73.07 $72,895 65.62%

SOURCES OF FUNDS RECOMMENDED 

MMA Financial 54.30% $59,524 $59.67 $15,000,000 $15,000,000 $14,400,000 $14,400,000 $15,000,000 $15,000,000 $14,752,566
SAHA 4.07% $4,467 $4.48 1,125,590 1,125,590 1,125,590 1,160,000 1,160,000 1,160,000 1,125,590
HTC Syndication Proceeds 33.49% $36,710 $36.80 9,251,014 9,251,014 10,691,232 10,691,232 9,251,014 9,251,014 9,251,014

Deferred Developer Fees 9.36% $10,256 $10.28 2,584,513 2,584,513 2,011,663 2,011,663 2,584,513 2,584,513 2,831,950
Additional (Excess) Funds Req'd -1.21% ($1,331) ($1.33) (335,522) (1,056,380) (1,299,736) 3 3 3 0
TOTAL SOURCES $27,625,595 $26,904,737 $26,928,749 $28,262,898 $27,995,530 $27,995,530 $27,961,120 $4,884,996

90%

Developer Fee Available

$3,131,939
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Artisan at San Pedro Creek, San Antonio, 4% HTC #08401

DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook  PAYMENT COMPUTATION

Average Quality Multiple Residence Basis
CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $15,000,000 Amort 420

Base Cost $54.60 $13,726,447 Int Rate 5.49% DCR 1.11

Adjustments -675,586

    Exterior Wall Finish 1.20% $0.66 $164,717 Secondary $1,160,000 Amort 0

    Elderly 0.00 0 Total Change Int Rate 4.50% Subtotal DCR 1.11

    9-Ft. Ceilings 3.15% 1.72 432,383

    Roofing 0.00 0 Elevator 63,600 Additional $9,251,014 Amort

    Subfloor (0.82) (206,986) Exterior 423,677 Int Rate Aggregate DCR 1.11

    Floor Cover 2.38 598,332 42,344
    Breezeways/Balconies $22.95 66,680 6.09 1,530,306 466,021
    Plumbing Fixtures $835 600 1.99 501,000 Carpet 0
    Rough-ins $410 504 0.82 206,640 Retail 0 Primary Debt Service $949,756
    Built-In Appliances $1,800 252 1.80 453,600 Secondary Debt Service 0
    Exterior Stairs $1,875 80 0.60 150,000 Building Config 145,965 Additional Debt Service 0
    Elevator $63,600 0 0.00 0 NET CASH FLOW $142,582
    Heating/Cooling 1.90 477,660 115,028
    Garages/Carports $11.65 14,000 0.65 163,040 Primary $14,752,566 Amort 420

    Comm &/or Aux Bldgs $68.75 5,562 1.52 382,388 Int Rate 5.49% DCR 1.15

    Other: fire sprinkler $2.85 251,400 2.85 716,490

SUBTOTAL 76.75 19,296,017 Secondary $1,125,590 Amort 0

Current Cost Multiplier 1.01 0.77 192,960 Int Rate 4.50% Subtotal DCR 1.15

Local Multiplier 0.86 (10.75) (2,701,442)
TOTAL DIRECT CONSTRUCTION COSTS $66.78 $16,787,535 Additional $9,251,014 Amort 0

Plans, specs, survy, bld prm 3.90% ($2.60) ($654,714) Int Rate 0.00% Aggregate DCR 1.15

Interim Construction Interest 3.38% (2.25) (566,579)
Contractor's OH & Profit 11.50% (7.68) (1,930,566)

NET DIRECT CONSTRUCTION COSTS $54.24 $13,635,675

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $1,984,944 $2,044,492 $2,105,827 $2,169,002 $2,234,072 $2,589,902 $3,002,406 $3,480,611 $4,677,651

  Secondary Income 72,864 75,050 77,301 79,620 82,009 95,071 110,213 127,767 171,709

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 2,057,808 2,119,542 2,183,129 2,248,622 2,316,081 2,684,973 3,112,619 3,608,379 4,849,359

  Vacancy & Collection Loss (154,332) (158,966) (163,735) (168,647) (173,706) (201,373) (233,446) (270,628) (363,702)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $1,903,476 $1,960,577 $2,019,394 $2,079,976 $2,142,375 $2,483,600 $2,879,173 $3,337,750 $4,485,657

EXPENSES  at 4.00%

  General & Administrative $115,000 $119,600 $124,384 $129,359 $134,534 $163,681 $199,143 $242,288 $358,645

  Management 76,139 78,423 80,776 83,199 85,695 99,344 115,167 133,510 179,426

  Payroll & Payroll Tax 240,000 249,600 259,584 269,967 280,766 341,595 415,602 505,644 748,476

  Repairs & Maintenance 115,000 119,600 124,384 129,359 134,534 163,681 199,143 242,288 358,645

  Utilities 47,825 49,738 51,728 53,797 55,948 68,070 82,817 100,760 149,150

  Water, Sewer & Trash 80,385 83,600 86,944 90,422 94,039 114,413 139,201 169,359 250,693

  Insurance 70,000 72,800 75,712 78,740 81,890 99,632 121,217 147,479 218,306

  Property Tax 0 0 0 0 0 0 0 0 0

  Reserve for Replacements 65,000 67,600 70,304 73,116 76,041 92,515 112,559 136,945 202,712

  Other 1,789 1,861 1,935 2,012 2,093 2,546 3,098 3,769 5,579

TOTAL EXPENSES $811,138 $842,822 $875,751 $909,973 $945,540 $1,145,477 $1,387,947 $1,682,042 $2,471,632

NET OPERATING INCOME $1,092,338 $1,117,755 $1,143,643 $1,170,003 $1,196,835 $1,338,123 $1,491,226 $1,655,709 $2,014,026

DEBT SERVICE

First Lien Financing $949,756 $949,756 $949,756 $949,756 $949,756 $949,756 $949,756 $949,756 $949,756

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $142,582 $167,998 $193,887 $220,246 $247,079 $388,367 $541,469 $705,952 $1,064,269

DEBT COVERAGE RATIO 1.15 1.18 1.20 1.23 1.26 1.41 1.57 1.74 2.12

RECOMMENDED FINANCING STRUCTURE APPLICANT'S NOI:
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $1,160,000 $1,125,590
    Purchase of buildings
Off-Site Improvements
Sitework $1,751,065 $1,751,065 $1,751,065 $1,751,065
Construction Hard Costs $13,705,922 $13,520,647 $13,705,922 $13,520,647
Contractor Fees $1,998,780 $1,998,780 $1,998,780 $1,998,780
Contingencies $913,835 $763,586 $772,849 $763,586
Eligible Indirect Fees $1,700,960 $1,700,960 $1,700,960 $1,700,960
Eligible Financing Fees $1,777,298 $1,777,298 $1,777,298 $1,777,298
All Ineligible Costs $1,312,240 $1,312,240
Developer Fees
    Developer Fees $3,131,939 $3,131,939 $3,131,939 $3,131,939
Development Reserves $543,491 $543,491

TOTAL DEVELOPMENT COSTS $27,995,530 $27,625,595 $24,838,813 $24,644,274

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $24,838,813 $24,644,274
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $32,290,457 $32,037,557
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $32,290,457 $32,037,557
    Applicable Percentage 3.53% 3.53%
TOTAL AMOUNT OF TAX CREDITS $1,139,853 $1,130,926

Syndication Proceeds 0.8366 $9,536,382 $9,461,693

Total Tax Credits (Eligible Basis Method) $1,139,853 $1,130,926
Syndication Proceeds $9,536,382 $9,461,693

Requested Tax Credits $1,105,744

Syndication Proceeds $9,251,014

Gap of Syndication Proceeds Needed $12,117,374
Total Tax Credits (Gap Method) $1,448,351

HTC ALLOCATION ANALYSIS -Artisan at San Pedro Creek, San Antonio, 4% HTC #08401
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REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip: x   QCT   DDA

Key Attributes:

1

2

3

4

5

▫ ▫

Receipt, review and acceptance by cost certification that the applicant has completed the cleanup 
guidelines as approved by TCEQ (Texas Commission on Environmental Quality) and proposed by Geo-
Marine Incorporated for the site remediation and closure plans, providing remediation oversight, and 
revising and preparing the closure documents for the Swift Site Voluntary Cleanup Program Project.

Receipt, review and acceptance of documentation identifying a plan to mitigate the noise related 
issues identified in the HUD noise study conducted on September 17, 2007.
Receipt, review and acceptance of documentation identifying a plan to mitigate the potential flood 
zone issues as a result of the easternmost portion of the site being located within zone AE.

Receipt, review and acceptance by cost certification of an executed ground lease with clear lease 
terms including, but not limited to the annual rent amount is a condition of this report.

08/26/08

252
Rent Limit

TDHCA SET-ASIDES for LURA
Income Limit Number of Units

1901 S. San Marcos

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report

The seller is related to the Applicant and is 
providing seller financing in the whole amount 
of the sales or lease price; however, this does 
not, in this instance overstate the tax credit 
recommendation.

The property has good proximity to downtown 
and will provide the opportunity to ignite 
revitalization of the area.

60% of AMI60% of AMI

4% HTC 08401

DEVELOPMENT

Family, New Construction, Urban/Exurban and Multifamily

Artisan at San Pedro Creek

9

Housing Tax Credit (Annual)

PROS CONS

SALIENT ISSUES

$1,105,744 $1,105,744
REQUEST RECOMMENDATION

San Antonio

ALLOCATION

78207Bexar

CONDITIONS

Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit and or allocation amount may be warranted.
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▫ ▫

▫ ▫

Contact: Phone: Fax:
Email:

The development was originally presented and approved by the TDHCA Board at its January 31, 2008 
meeting for $1,149,825 in annual tax credits. Subsequent to this approval, the Applicant was not able to 
meet the 150-day deadline required to close on the bonds and, therefore, has submitted a revised Volume 
I of the application for consideration. Based on the revised information provided it appears that the 
Applicant's rental income, operating expenses and construction cost estimates have changed since those 
contemplated at application; therefore, the Applicant is now requesting $1,105,744 in annual tax credits.

OWNERSHIP STRUCTURE

(210) 694-4225

CONTACT

The site has significant environmental issues that 
have been identified and are being mitigated 
to the extent possible, including noise created 
by IH-35, floodplain at the entrance and front 
portion of the site, and need to complete the 
site clean-up remediation program with TCEQ.

DEVELOPMENT TEAM

PREVIOUS UNDERWRITING REPORTS

Ryan Wilson (210) 694-2223
ryan@franklindevelopment

The Underwriter's inclusive capture rate of 23% is 
just slightly below the Department's maximum of 
25% but still within an acceptable range.
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¹ Liquidity = Current Assets - Current Liabilities

▫

▫

SITE PLAN

I(a&b) III

1

8
Certificate of ExperienceConfidential

Franklin Development
Aubra Franklin

# Completed Developments
4

PROPOSED SITE

BUILDING CONFIGURATION

II
3 3

40 12 24

The Applicant, Developer, and General Contractor are related entities. These are common relationships 
for HTC-funded developments.

The seller is regarded as a related party due to the proposed loan issued against the land proceeds by 
the  seller. This issue is discussed further and has been reconciled in the development cost section of the 
report.

KEY PARTICIPANTS

$7,636,656 $7,587,017

IDENTITIES of INTEREST

Name
Las Varas Corporation

3

$4,034,546 $3,106,201
Liquidity¹Net Assets

Confidential

IV V
34

16

1 1 2 1 6

Total 
Buildings

Total Units

112

Units

76 32

Total SF
52 39,000

110,320
88 102,080
252 251,400

3/2
48

20 8 18 12 12

BR/BA
1/1

12 36

12 6 12
122/2

Units per Building

Building Type
Floors/Stories

Number

SF
750
985

1,160
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Total Size: acres Scattered site?   Yes x   No
Flood Zone: Within 100-yr floodplain?   Yes x   No
Zoning: Needs to be re-zoned?   Yes x   No   N/A
Comments:

Inspector: Date:
Overall Assessment:

  Excellent   Acceptable x   Questionable   Poor   Unacceptable
Surrounding Uses:

North:
South:
East:
West:

Comments:

Provider: Date:

Recognized Environmental Concerns (RECs) and Other Concerns:
▫

The subject property is located to the east of and beneath an elevated portion of Interstate 35 with no 
easy access to the site from north or south of the interstate. Additionally, the property's close proximity to 
the interstate creates the potential for noise related issues due to the roadway noise created by I-35. 
This concern has already been identified in a HUD noise study conducted on September 12, 2007. 
Receipt, review and acceptance of documentation identifying a plan to mitigate the noise related 
issues identified in the HUD noise study is a condition of this report.

The site inspector noted the following comments:  San Antonio stockyards are adjacent to the property 
even though the stockyards are now closed with several meat packing operations close by.  A large 
drainage ditch is near the site.  Interstate traffic is adjacent to the site also.

Due to the "Questionable" assessment made by the TDHCA site inspector and the environmental 
concerns noted in the environmental report, the Underwriter felt that a visual inspection of the subject 
property was necessary. A summary of which follows:

8/31/2007

TDHCA staff is concerned with several issues related to the subject site. These issues will be discussed in 
further detail in the "TDHCA Site Inspection" section of this report.

Industrial Warehouse and Commercial beyond
Residential Homes and Retail beyond.

* "IDZ" refers to Infill Development Zone, with uses permitted in MF-33 Multi-Family District and C-2 
Commercial District.

10.7

Commercial/Retail and Interstate 35 beyond
Residential homes and Retail beyond.

Another concern relates to the proposed entrance into the development which is planned through S. 
San Marcos Street located in the easternmost portion of the site and adjacent to San Pedro Creek. This 
portion of the site is located within shaded X and AE flood zones due to the presence of the creek and 
causes concern that should the creek ever experience a flood, entrance into the development may be 
prohibited. As a result, receipt, review and acceptance of documentation identifying a plan to mitigate 
the potential flood zone issues is a condition of this report.

"The target property was the former location of the Swift Meat Company from 1904 until approximately 
1995.  Remediation of underground fuel storage tanks and removal of coal ash (the result of burning 
carcasses on-site) began in the early 1990's using Texas Commission on Environmental Quality (TCEQ) 
guidelines for cleanup.  The buildings located on the target property were removed in the early 
1990's.......The target property is part of a TCEQ Voluntary Cleanup Program (VCP)."  (p. 16)

HIGHLIGHTS of ENVIRONMENTAL REPORTS

Integrated Testing and Engineering Company 

8/29/2007

TDHCA SITE INSPECTION

Manufactured Housing Staff

X and AE
* IDZ

SITE ISSUES
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▫

▫

Comments:

Provider: Date:
Contact: Phone: Fax:
Number of Revisions: Date of Last Applicant Revision:

Primary Market Area (PMA):

Secondary Market Area (SMA):

25%

N/A

"Geo-Marine Incorporated, an environmental consulting company, is currently working with the San 
Antonio Housing Authority on clean up of the target property.  (p. 1)  In a letter dated June 18, 2007 
from Geo-Marine Incorporated (GMI) to San Antonio Housing Authority, GMI proposes to provide 
environmental consulting services to develop and prepare a work plan, specifications, and site 
diagrams for remediation and closure of the contaminated areas at the Swift voluntary Cleanup 
Program Site No. 190."  (p.  13) (Appendix D)

PMA

12.73 square feet (2.0 mile radius)

Butler Burgher, Inc. 9/13/2007

05159San Juan Square 143 1,628

SMA
PROPOSED, UNDER CONSTRUCTION & UNSTABILIZED COMPARABLE DEVELOPMENTS

Comp 
Units

Total 
Units

Total 
Units

Name Name Comp 
Units

File # File #

A noise assessment study was preformed by HUD on September 12, 2007 and the final site evaluation 
was determined "Normally Unacceptable" due to the roadway noise created by interstate 35 to the 
east of the subject property.  Aircraft noise and railway noise was also tested and was found to be 
acceptable. The Underwriter recommends that the Applicant develop a plan and provide 
documentation that the plan will mitigate the noise concerns consistent with HUD guidelines and the 
conclusions of the report.

$26,280

MARKET HIGHLIGHTS

$29,52060 $22,980
3 Persons

INCOME LIMITS

6 Persons
Bexar

% AMI

Mary Ann Barnett (214) 739-0700 (214) 361-8168

1 Person 2 Persons
$38,100$35,460

MARKET ANALYST'S PMA DEMAND by UNIT TYPE

4 Persons 5 Persons

Growth 
Demand

98 52
98
98

851
1,2250

Other 
Demand

$32,820

28
59

Capture Rate

6.04%

Unstabilized 
Comparable 

(PMA)

50
20.09%
11.27%

TEC (Integrated Testing and Engineering Company) recommends that the client follow the cleanup 
guidelines as approved by TCEQ (Texas Commission on Environmental Quality) (p. 16) and proposed by  
Geo-Marine Incorporated for remediation and closure plans, providing remediation oversight, and 
revising and preparing the closure documents for the Swift Site Voluntary Cleanup Program Project.  This 
will be a condition of this report.

112
88

Subject Units

1,324

Total 
Demand

0
0

3 BR/ 60% Rent Limit

Turnover 
Demand

1,226
753

1,127

Unit Type

1 BR/ 60% Rent Limit
2 BR/ 60% Rent Limit

0 N/A

"The Primary Market Area is the area bounded by Culebra road on the north, U.S. Highway 90 on the 

A secondary market was not identified in the Market Study.
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p.

p.

p.

Primary Market Occupancy Rates:

Absorption Projections:

1 BR SF
2 BR SF
3 BR SF

Market Impact:

Comments:

Annual Growth Demand based on 4.56% of SA MSA Job Growth *

* The subject PMA's population is 4.56% of the San Antonio MSA; therefore, it is reasonable to conclude that job 
growth within the PMA will be at least consistent with the San Antonio MSA Job estimated job growth.

The Market Analyst used a turnover rate of 76% based on 2006 IREM data, which is on the high end of turnover rates 
generally used for HTC properties and is higher than the average turnover for Region 9 reflected in the Department's 
database of family properties (39.1%). However, the Department's database does not currently filter rural properties 
and properties with rental assistance, which often experience significantly lower turnover than unassisted urban 
properties.

24,615

23%100%

100%

Based on the Underwriter's demand analysis, a turnover rate greater than 64% must be used in order to support an 
inclusive capture rate less than 25% and within the Department's threshold for urban properties targeting families. 
The Underwriter updated the turnover rate to the IREM 2007 Edition data indicating a rate of 68.5%. The resulting 
capture rate of 23.15% is just slightly below the Department's threshold but is still acceptable.

42% -2

24,615 1,630

98
PMA DEMAND from HOUSEHOLD GROWTH

1,628

100% -2-6

2,170

Demand

1,628

Total Supply

389

Inclusive 
Capture Rate

17.93%
100.00%

Total 
Demand 

(w/25% of SMA)

0

Unstabilized 
Comparable 

(25% SMA)

137 0
Underwriter

2,380

INCLUSIVE CAPTURE RATE

1,628 0

Subject Units

252

$155
$270

RENT ANALYSIS (Tenant-Paid Net Rents)

Underwriter

Unstabilized 
Comparable 

(PMA)

100%

-25

Tenure

"During pre-leasing, an absorption rate of 5 to 15 units per month is anticipated, with absorption of 25 
units per month after completion.  The subject community should achieve stabilization by September 
2009."  (p. 71)

Unit Type (% AMI)

$136

Market RentProgram 
Maximum

Underwriting 
Rent

Savings Over 
Market

539539 $675

"The subject market area is centrally located west of the San Antonio CBD.  The PMA's central location 
relative to supportive development ensures future growth as economic conditions improve.  Overall, the 
long-term prospects for the primary market area are good."  (p. 50)

Proposed Rent

$532

The Underwriter found the market study provided sufficient information on which to base a funding 
recommendation.

Household SizeTarget 
Households

Underwriter 23% 5,659

Income Eligible

26% 6,46524,629
PMA DEMAND from TURNOVER

100%24,629

OVERALL DEMAND

76% 2,072
69%

2,71942%

42%

Market Analyst 64/67

"Occupancy levels in the PMA have fluctuated over the last several years from a low of 92.1% occurring 
in 2003 to a high of 97.3%, which occurred in 2000.  The current occupancy rate, as of June 2007, is at 
96.5%."  (p. 42)

100%

Market Analyst 65

Market Analyst 65

750 60%
985

1,160
60%
60% $729 739 $1,009 739

$638 646 $801 646
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Income: Number of Revisions: Date of Last Applicant Revision:

Expense: Number of Revisions: Date of Last Applicant Revision:

Conclusion:

Feasibility:

Provider: Date:
Number of Revisions: Date of Last Applicant Revision:

Land Only: As of:
Existing Buildings: (as-is) As of:
Total Development: (as-is) As of:

6/25/2008

8/11/2007

10.7 acres 8/11/2007

$1,160,000
$0

$1,160,000
8/11/2007

OPERATING PROFORMA ANALYSIS

The Applicant’s vacancy and collection loss assumptions are in line with current underwriting guidelines 
and the effective gross income assumption is within 5% of the Underwriter’s estimate.

The Applicant is also projecting a 100% property tax exemption as a result of the Public Facility's control 
of the general partner.  It is anticipated that the Applicant will enter into a ground lease with the Public 
Facility in order to secure such an exemption. Receipt, review and acceptance by cost certification of 
an executed ground lease with clear lease terms including, but not limited to, the annual rent amount is 
a condition of this report.

The Applicant’s estimated income is consistent with the Underwriter’s expectations, and the total 
operating expenses are within 5% of the database-derived estimate, and the Applicant’s net operating 
income (NOI) estimate is within 5% of the Underwriter’s estimate.  Therefore, the Applicant’s NOI should 
be used to evaluate debt service capacity. The Year One proforma results in a DCR within the 
Department's current guideline of 1.15 to 1.35.

The Applicant’s rent projections are slightly lower than the maximum rents allowed under HTC guidelines. 
The Underwriter’s projected rents collected per unit were calculated by subtracting tenant-paid utility 
allowances as of November 2007, maintained by the City of San Antonio Housing Assistance Office, 
from the 2008 program gross rent limits.  The maximum program rents are supported by the market rents 
determined by the Market Analyst. Tenants will be required to pay for electricity.

In addition to secondary income from normal operation, the Applicant projects income from covered 
parking at $2,670 per month for 10 garages and 60 carports.  While the Applicant did deduct the cost 
for construction of these optional amenities from eligible basis, documentation to support the estimated 
additional rent was not provided.  Traditionally, the Department has not accepted carport income and 
has heavily discounted garage rental income.  Given that the Applicant maximized other secondary 
income and provided no support for garage rental income, the underwriting analysis assumes only the 
maximum of $15 per unit per month in secondary income from normal operation.

The Applicant’s total annual operating expense projection at $3,219 per unit is within 5% of the 
Underwriter’s estimate of $3,335, derived from the TDHCA database.  The Applicant's budget reflects 
one line item estimate that deviates significantly when compared to the Underwriter's estimate.  
Specifically, the Applicant's failed to include TDHCA's Compliance Fees of $10,080.

0

Two

Two

ACQUISITION INFORMATION
APPRAISED VALUE

Butler Burgher, Inc

6/25/2008

N/A
9/13/2007

The underwriting 30-year proforma utilizes a 3% annual growth factor for income and a 4% annual 
growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, the 
Applicant’s base year effective gross income, expense and net operating income were utilized resulting 
in a debt coverage ratio that remains above 1.15 and continued positive cashflow.  Therefore, the 
development can be characterized as feasible for the long-term. 
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Comments:

Land Only: Tax Year:
Existing Buildings: Valuation by:
Total Assessed Value: Tax Rate:

Type: Acreage:

Contract Expiration: Valid Through Board Date? X   Yes   No

Acquisition Cost: Other:

Seller: Related to Development Team? X   Yes   No

COST SCHEDULE Number of Revisions: Date of Last Applicant Revision:

Sitework Cost:

$1,160,000 appraised value of the property.

San Antonio Housing Authority

CONSTRUCTION COST ESTIMATE EVALUATION

EVIDENCE of PROPERTY CONTROL

Option Agreement 10.7

8/15/2008

$0 Bexar CAD
$869,370 2.666775

The comparability of the properties used in the analysis is questionable due to the distance of each 
from the subject site.  The subject property is located in southwest central San Antonio and one of the 
comps was located in far northwest San Antonio and one was located in far southwest San Antonio.  
The other three (3) comps were located east of Interstate 35 in a different market area all together.  
None of the five (5) comps used were in the subject's defined market area as determined in the market 
study. However, as discussed below, the Underwriter used the original purchase price plus a reasonable 
rate of return to determine the Underwriter's acquisition cost.

ASSESSED VALUE

10.7 acres $869,370 2007

6/25/2008

Generally, an adjustment to the acquisition price would result in an equivalent adjustment to the gap in 
funds, which could decrease in gap based credit determination; however, the Underwriter's reduction 
in the acquisition price will cause an equivalent adjustment to the amount of the seller note and no net 
affect to the development's gap in funding.

The subject site contains 10.7 acres of land and is owned by San Antonio Housing Authority.  The site is 
currently vacant.

The Applicant’s claimed sitework costs of $6,949 per unit are within current Department guidelines.  
Therefore, further third party substantiation is not required.

One

The analysis to determine the appraised value for the subject property was based upon the sales data 
of five (5) similar properties.  The Appraiser researched to locate land sales that were comparable to the 
subject in size, location and zoning.  They were described by the Appraiser as transactions within or near 
the subject's market area that were purchased for multifamily developments.  The land is being valued 
on an adjusted per unit mean value basis of $4,600 times 252 units rounded to a total value of 
$1,160,000.  

The Applicant has an identity of interest with the seller but has provided documentation of the 
property's original acquisition value (in the form of a closing statement dated January 21, 1994) and an 
appraised value as required by the QAP.  The contracted sales price is the same as the appraised 
value, but the Underwriter calculated a value of $1,125,590 using an annual rate of return of 4% times 
the original purchase price of $650,000 for the fourteen year holding period.  As discussed above, it is 
anticipated that Las Varas Public Facility's Corporation or an affiliate thereof will take title to the land 
and the Applicant will enter into a ground lease with that entity in order to secure a 100% property tax 
exemption. The Applicant did not provide a ground lease; however, this report has been conditioned 
upon receipt of a ground lease with terms from the Applicant.
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Direct Construction Cost:

Interim Interest Expense:

Contingency & Fees:

Conclusion:

SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Issuer:
Source: Type:

Principal: Interest Rate:   Fixed Term:   months
Comments:

Source: Type:

Principal: Terms:

Comments:

Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:
Comments:

Amount: Type:

San Antonio HFC

Repayable out of available cash flow after deferred developer 
fees

The seller note will carry an interest rate equal to the applicable federal rate which is currently 4.5% and 
amortized over 40 years. As indicated above, payments will be made from available cashflow after 
deferred developer fee. Based on the long-term proforma, the property will generate sufficient 
cashflow to repay both the deferred developer fee and seller note.

$9,251,014

The commitment provided reflects that the permanent loan will be in variable rate mode and then fixed 
pursuant to an interest rate Swap agreement. The current swap rate (as of July 2008) is 3.85% plus 1.65% 
servicing and trustee fees. 

One

Bank of America

The syndication rate has dropped from 93% at application to the current 83.68% as quoted in the 
submitted commitment letter from Bank of America. 

83.68% 1,105,744$      

Syndication

$1,160,000

The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, the 
Applicant’s cost schedule will be used to determine the development’s need for permanent funds and 
to calculate eligible basis.  An eligible basis of $24,838,813 supports annual tax credits of $1,139,853.  This 
figure will be compared to the Applicant’s request and the tax credits calculated based on the gap in 
need for permanent funds to determine the recommended allocation.

FINANCING STRUCTURE

Deferred Developer Fees$2,584,513

Interim to Permanent Bond Financing

San Antonio Housing Authority

MMA Financial

Seller Financing

$15,000,000 5.492% 420

6/25/2008

The Applicant’s direct construction cost estimate is $860,861 or 6.7% higher than the Underwriter’s 
Marshall & Swift Residential Cost Handbook-derived estimate.

The Underwriter reduced the Applicant’s eligible interim financing fees by $185,063 to bring the eligible 
interest expense down to one year of fully drawn interest expense.  This results in an equivalent 
reduction to the Applicant’s eligible basis estimate.

The Applicant’s developer fee and contractor fee (general requirements, overhead, and profit) are all 
within the maximums allowed by TDHCA guidelines; however, the Applicant’s contingency exceeds the 
maximum allowed by HTC guidelines by a total of $140,986 based on their own construction costs.  
Consequently, the Applicant’s eligible basis has been reduced by the same amount with the overage 
effectively moved to ineligible costs.
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Recommended Financing Structure:

Underwriter: Date:

Reviewing Underwriter: Date:

Director of Real Estate Analysis: Date:
Tom Gouris

Carl Hoover
August 26, 2008

The Underwriter’s recommended financing structure indicates the need for $2,831,950 in additional 
permanent funds.  This amounts to 90% of the total deferred fee available and appears to be repayable 
from development cashflow in just over ten but within fifteen years of stabilized operation. 

The Applicant’s total development cost estimate less the adjusted permanent loan of $14,752,566 and 
the SAHA seller note of $1,125,590 indicates the need for $12,117,374 in gap funds.  Based on the 
submitted syndication terms, a tax credit allocation of $1,448,351 annually would be required to fill this 
gap in financing.  Of the three possible tax credit allocations, Applicant’s request ($1,105,744), the gap-
driven amount ($1,448,351), and eligible basis-derived estimate ($1,139,853), the Applicant’s request of 
$1,105,744 is recommended resulting in proceeds of $9,536,382 based on a syndication rate of 83.66%.

CONCLUSIONS

The proforma analysis results in a debt coverage ratio that falls below the Department's minimum 
guideline of 1.15.  Therefore, an adjustment to the bond-financing permanent loan amount to 
$14,752,566 has been reflected in order to bring the DCR to an acceptable level.

Raquel Morales
August 26, 2008

August 26, 2008
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MULTIFAMILY COMPARATIVE ANALYSIS - ADDENDUM
Artisan at San Pedro Creek, San Antonio, 4% HTC #08401

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 60% 52 1 1 750 $615 $548 $28,514 $0.73 $66.66 $35.82
TC 60% 112 2 2 985 $738 657 73,619 0.67 80.69 42.62
TC 60% 88 3 2 1,160 $853 751 66,079 0.65 102.10 54.11

TOTAL: 252 AVERAGE: 998 $668 $168,212 $0.67 $85.27 $45.23

INCOME Total Net Rentable Sq Ft: 251,400 TDHCA Current
APPLICANT 

Current COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $2,018,539 $1,984,944 Bexar San Antonio 9
  Secondary Income Per Unit Per Month: $15.00 45,360 72,864 $24.10 Per Unit Per Month

  Other Support Income: 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $2,063,899 $2,057,808
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (154,792) (154,332) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $1,909,107 $1,903,476
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 6.00% $454 0.46 $114,502 $115,000 $0.46 $456 6.04%

  Management 4.07% 309 0.31 77,766 76,139 0.30 302 4.00%

  Payroll & Payroll Tax 13.46% 1,020 1.02 257,041 240,000 0.95 952 12.61%

  Repairs & Maintenance 6.39% 484 0.49 121,952 115,000 0.46 456 6.04%

  Utilities 2.08% 158 0.16 39,762 47,825 0.19 190 2.51%

  Water, Sewer, & Trash 4.51% 342 0.34 86,193 80,385 0.32 319 4.22%

  Property Insurance 3.58% 272 0.27 68,428 70,000 0.28 278 3.68%

  Property Tax 2.88207 0.00% 0 0.00 0 0 0.00 0 0.00%

  Reserve for Replacements 3.30% 250 0.25 63,000 65,000 0.26 258 3.41%

  TDHCA Compliance Fees 0.53% 40 0.04 10,080 0.00 0 0.00%

  Other:  Cable TV 0.09% 7 0.01 1,789 1,789 0.01 7 0.09%

TOTAL EXPENSES 44.03% $3,335 $3.34 $840,513 $811,138 $3.23 $3,219 42.61%

NET OPERATING INC 55.97% $4,240 $4.25 $1,068,594 $1,092,338 $4.35 $4,335 57.39%

DEBT SERVICE
MMA Financial 50.58% $3,832 $3.84 $965,686 $940,172 $3.74 $3,731 49.39%

SAHA 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 5.39% $408 $0.41 $102,908 $152,166 $0.61 $604 7.99%

AGGREGATE DEBT COVERAGE RATIO 1.11 1.16
RECOMMENDED DEBT COVERAGE RATIO 1.15

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA Current
APPLICANT 

Current PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 4.18% $4,467 $4.48 $1,125,590 $1,160,000 $4.61 $4,603 4.14%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 6.51% 6,949 6.97 1,751,065 1,751,065 6.97 6,949 6.25%

Direct Construction 47.74% 50,972 51.09 12,845,061 13,705,922 54.52 54,389 48.96%

Contingency 5.00% 2.71% 2,896 2.90 729,806 913,835 3.63 3,626 3.26%

Contractor's Fees 13.69% 7.43% 7,932 7.95 1,998,780 1,998,780 7.95 7,932 7.14%

Indirect Construction 6.32% 6,750 6.77 1,700,960 1,700,960 6.77 6,750 6.08%

Ineligible Costs 4.88% 5,207 5.22 1,312,240 1,312,240 5.22 5,207 4.69%

Developer's Fees 15.00% 11.60% 12,383 12.41 3,120,446 3,131,939 12.46 12,428 11.19%

Interim Financing 6.61% 7,053 7.07 1,777,298 1,777,298 7.07 7,053 6.35%

Reserves 2.02% 2,157 2.16 543,491 543,491 2.16 2,157 1.94%

TOTAL COST 100.00% $106,765 $107.02 $26,904,737 $27,995,530 $111.36 $111,093 100.00%

Construction Cost Recap 64.39% $68,749 $68.91 $17,324,712 $18,369,602 $73.07 $72,895 65.62%

SOURCES OF FUNDS RECOMMENDED 

MMA Financial 55.75% $59,524 $59.67 $15,000,000 $15,000,000 $14,752,566
SAHA 4.18% $4,467 $4.48 1,125,590 1,160,000 1,125,590
HTC Syndication Proceeds 34.38% $36,710 $36.80 9,251,014 9,251,014 9,251,014
Deferred Developer Fees 9.61% $10,256 $10.28 2,584,513 2,584,513 2,831,950
Additional (Excess) Funds Req'd -3.93% ($4,192) ($4.20) (1,056,380) 3 0
TOTAL SOURCES $26,904,737 $27,995,530 $27,961,120

15-Yr Cumulative Cash Flow

$4,884,996

90%

Developer Fee Available

$3,131,939
% of Dev. Fee Deferred

08401 Artisan at San Pedro Creek Sept 2008.xls printed: 8/26/2008Page 11 of 14



MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Artisan at San Pedro Creek, San Antonio, 4% HTC #08401

DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook  PAYMENT COMPUTATION

Average Quality Multiple Residence Basis
CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $15,000,000 Amort 420

Base Cost $53.19 $13,372,589 Int Rate 5.49% DCR 1.11

Adjustments

    Exterior Wall Finish 4.40% $2.34 $588,394 Secondary $1,160,000 Amort 0

    Elderly 0.00 0 Int Rate 4.50% Subtotal DCR 1.11

    9-Ft. Ceilings 3.55% 1.89 474,727

    Roofing 0.00 0 Additional $9,251,014 Amort
    Subfloor (2.47) (620,958) Int Rate Aggregate DCR 1.11

    Floor Cover 2.43 610,902
    Breezeways/Balconies $22.27 62,528 5.54 1,392,499 RECOMMENDED FINANCING STRUCTURE APPLICANT
    Plumbing Fixtures $805 600 1.92 483,000
    Rough-ins $400 504 0.80 201,600 Primary Debt Service $949,756
    Built-In Appliances $1,850 252 1.85 466,200 Secondary Debt Service 0
    Exterior Stairs $2,100 84 0.70 176,400 Additional Debt Service 0
    Elevator $63,600 1 0.25 63,600 NET CASH FLOW $142,582
    Heating/Cooling 1.90 477,660
    Garages/Carports $11.40 14,000 0.63 159,600 Primary $14,752,566 Amort 420

    Comm &/or Aux Bldgs $67.92 5,562 1.50 377,785 Int Rate 5.49% DCR 1.15

    Other: fire sprinkler $2.15 251,400 2.15 540,510

SUBTOTAL 74.64 18,764,508 Secondary $1,125,590 Amort 0

Current Cost Multiplier 1.00 0.00 0 Int Rate 4.50% Subtotal DCR 1.15

Local Multiplier 0.85 (11.20) (2,814,676)
TOTAL DIRECT CONSTRUCTION COSTS $63.44 $15,949,832 Additional $9,251,014 Amort 0

Plans, specs, survy, bld prm 3.90% ($2.47) ($622,043) Int Rate 0.00% Aggregate DCR 1.15

Interim Construction Interest 3.38% (2.14) (538,307)
Contractor's OH & Profit 11.50% (7.30) (1,834,231)
NET DIRECT CONSTRUCTION COSTS $51.53 $12,955,251

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $1,984,944 $2,044,492 $2,105,827 $2,169,002 $2,234,072 $2,589,902 $3,002,406 $3,480,611 $4,677,651

  Secondary Income 72,864 75,050 77,301 79,620 82,009 95,071 110,213 127,767 171,709

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 2,057,808 2,119,542 2,183,129 2,248,622 2,316,081 2,684,973 3,112,619 3,608,379 4,849,359

  Vacancy & Collection Loss (154,332) (158,966) (163,735) (168,647) (173,706) (201,373) (233,446) (270,628) (363,702)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $1,903,476 $1,960,577 $2,019,394 $2,079,976 $2,142,375 $2,483,600 $2,879,173 $3,337,750 $4,485,657

EXPENSES  at 4.00%

  General & Administrative $115,000 $119,600 $124,384 $129,359 $134,534 $163,681 $199,143 $242,288 $358,645

  Management 76,139 78,423 80,776 83,199 85,695 99,344 115,167 133,510 179,426

  Payroll & Payroll Tax 240,000 249,600 259,584 269,967 280,766 341,595 415,602 505,644 748,476

  Repairs & Maintenance 115,000 119,600 124,384 129,359 134,534 163,681 199,143 242,288 358,645

  Utilities 47,825 49,738 51,728 53,797 55,948 68,070 82,817 100,760 149,150

  Water, Sewer & Trash 80,385 83,600 86,944 90,422 94,039 114,413 139,201 169,359 250,693

  Insurance 70,000 72,800 75,712 78,740 81,890 99,632 121,217 147,479 218,306

  Property Tax 0 0 0 0 0 0 0 0 0

  Reserve for Replacements 65,000 67,600 70,304 73,116 76,041 92,515 112,559 136,945 202,712

  Other 1,789 1,861 1,935 2,012 2,093 2,546 3,098 3,769 5,579

TOTAL EXPENSES $811,138 $842,822 $875,751 $909,973 $945,540 $1,145,477 $1,387,947 $1,682,042 $2,471,632

NET OPERATING INCOME $1,092,338 $1,117,755 $1,143,643 $1,170,003 $1,196,835 $1,338,123 $1,491,226 $1,655,709 $2,014,026

DEBT SERVICE

First Lien Financing $949,756 $949,756 $949,756 $949,756 $949,756 $949,756 $949,756 $949,756 $949,756

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $142,582 $167,998 $193,887 $220,246 $247,079 $388,367 $541,469 $705,952 $1,064,269

DEBT COVERAGE RATIO 1.15 1.18 1.20 1.23 1.26 1.41 1.57 1.74 2.12
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $1,160,000 $1,125,590
    Purchase of buildings
Off-Site Improvements
Sitework $1,751,065 $1,751,065 $1,751,065 $1,751,065
Construction Hard Costs $13,705,922 $12,845,061 $13,705,922 $12,845,061
Contractor Fees $1,998,780 $1,998,780 $1,998,780 $1,998,780
Contingencies $913,835 $729,806 $772,849 $729,806
Eligible Indirect Fees $1,700,960 $1,700,960 $1,700,960 $1,700,960
Eligible Financing Fees $1,777,298 $1,777,298 $1,777,298 $1,777,298
All Ineligible Costs $1,312,240 $1,312,240
Developer Fees
    Developer Fees $3,131,939 $3,120,446 $3,131,939 $3,120,446
Development Reserves $543,491 $543,491

TOTAL DEVELOPMENT COSTS $27,995,530 $26,904,737 $24,838,813 $23,923,416

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $24,838,813 $23,923,416
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $32,290,457 $31,100,440
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $32,290,457 $31,100,440
    Applicable Percentage 3.53% 3.53%
TOTAL AMOUNT OF TAX CREDITS $1,139,853 $1,097,846

Syndication Proceeds 0.8366 $9,536,382 $9,184,933

Total Tax Credits (Eligible Basis Method) $1,139,853 $1,097,846
Syndication Proceeds $9,536,382 $9,184,933

Requested Tax Credits $1,105,744

Syndication Proceeds $9,251,014

Gap of Syndication Proceeds Needed $12,117,374
Total Tax Credits (Gap Method) $1,448,351

HTC ALLOCATION ANALYSIS -Artisan at San Pedro Creek, San Antonio, 4% HTC #08401
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report

REPORT DATE: 01/24/08 PROGRAM: 4% HTC FILE NUMBER: 08401

DEVELOPMENT

Artisan At San Pedro Creek

Location: 1901 S. San Marcos Region: 9

City: San Antonio County: Bexar Zip: 78207 x   QCT   DDA

Key Attributes: Family, New Construction, Urban/Exurban and Multifamily

ALLOCATION

REQUEST RECOMMENDATION
TDHCA Program Amount Interest Amort/Term Amount Interest Amort/Term
Housing Tax Credit (Annual) $1,149,825 $1,149,825

CONDITIONS

1 Receipt, review and acceptance of documentation identifying a plan to mitigate the noise related 
issues identified in the HUD noise study conducted on September 17, 2007.

2 Receipt, review and acceptance of documentation identifying a plan to mitigate the potential flood 
zone issues as a result of the easternmost portion of the site being located within zone AE.

3 Receipt, review and acceptance by cost certification that the applicant has completed the cleanup 
guidelines as approved by TCEQ (Texas Commission on Environmental Quality) and proposed by Geo-
Marine Incorporated for the site remediation and closure plans, providing remediation oversight, and 
revising and preparing the closure documents for the Swift Site Voluntary Cleanup Program Project.

4 Receipt, review and acceptance by cost certification of an executed ground lease with clear lease 
terms including, but not limited to the annual rent amount is a condition of this report.

5 Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit and or allocation amount may be warranted.

SALIENT ISSUES

TDHCA SET-ASIDES for LURA
Income Limit Rent Limit Number of Units
60% of AMI 60% of AMI 252

PROS CONS
▫ The property has good proximity to downtown 

and will provide the opportunity to ignite 
revitalization of the area.

▫ The seller is related to the Applicant and is 
providing seller financing in the whole amount 
of the sales or lease price; however, this does 
not, in this instance overstate the tax credit 
recommendation.
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CONS (Continued)
▫ The site has significant environmental issues that 

have been identified and are being mitigated 
to the extent possible, including noise created 
by IH-35, floodplain at the entrance and front 
portion of the site, and need to complete the 
site clean-up remediation program with TCEQ.

▫ The Underwriter's inclusive capture rate of 23% is 
just slightly below the Department's maximum of 
25% but still within an acceptable range.

PREVIOUS UNDERWRITING REPORTS

None

DEVELOPMENT TEAM
OWNERSHIP STRUCTURE

CONTACT

Contact: Ryan Wilson Phone: (210) 694-2223 Fax: (210) 694-4225
Email: ryan@franklindevelopment

KEY PARTICIPANTS

Name Net Assets Liquidity¹ # Completed Developments
Las Varas Corporation $4,034,546 $3,106,201 4
Franklin Development $7,636,656 $7,587,017 8
Aubra Franklin Confidential Confidential Certificate of Experience
¹ Liquidity = Current Assets - Current Liabilities
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IDENTITIES of INTEREST

▫ The Applicant, Developer, and General Contractor are related entities. These are common relationships 
for HTC-funded developments.

▫ The seller is regarded as a related party due to the proposed loan issued against the land proceeds by 
the  seller. This issue is discussed further and has been reconciled in the development cost section of the 
report.

PROPOSED SITE
SITE PLAN

BUILDING CONFIGURATION

Building Type I(a&b) II III IV V Total 
BuildingsFloors/Stories 4 3 3 3 3

Number 1 1 2 1 1 6

BR/BA SF Units Total Units Total SF
1/1 750 16 12 6 12 52 39,000
2/2 985 40 12 24 12 112 110,320
3/2 1,160 20 8 18 12 12 88 102,080

Units per Building 76 32 48 12 36 252 251,400

SITE ISSUES

Total Size: 10.7 acres Scattered site?   Yes X   No
Flood Zone: X and AE Within 100-yr floodplain?   Yes X   No
Zoning: * IDZ Needs to be re-zoned?   Yes X   No   N/A
Comments:

TDHCA staff is concerned with several issues related to the subject site. These issues will be discussed in 
further detail in the "TDHCA Site Inspection" section of this report.
* "IDZ" refers to Infill Development Zone, with uses permitted in MF-33 Multi-Family District and C-2 
Commercial District.
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TDHCA SITE INSPECTION

Inspector: Manufactured Housing Staff Date: 8/29/2007
Overall Assessment:

  Excellent   Acceptable X   Questionable   Poor   Unacceptable
Surrounding Uses:

North: Industrial Warehouse and Commercial beyond
South: Residential Homes and Retail beyond.
East: Commercial/Retail and Interstate 35 beyond
West: Residential homes and Retail beyond.

Comments:
The site inspector noted the following comments:  San Antonio stockyards are adjacent to the property 
even though the stockyards are now closed with several meat packing operations close by.  A large 
drainage ditch is near the site.  Interstate traffic is adjacent to the site also.
Due to the "Questionable" assessment made by the TDHCA site inspector and the environmental 
concerns noted in the environmental report, the Underwriter felt that a visual inspection of the subject 
property was necessary. A summary of which follows:

The subject property is located to the east of and beneath an elevated portion of Interstate 35 with no 
easy access to the site from north or south of the interstate. Additionally, the property's close proximity to
the interstate creates the potential for noise related issues due to the roadway noise created by I-35. 
This concern has already been identified in a HUD noise study conducted on September 12, 2007. 
Receipt, review and acceptance of documentation identifying a plan to mitigate the noise related 
issues identified in the HUD noise study is a condition of this report.

Another concern relates to the proposed entrance into the development which is planned through S. 
San Marcos Street located in the easternmost portion of the site and adjacent to San Pedro Creek. This 
portion of the site is located within shaded X and AE flood zones due to the presence of the creek and 
causes concern that should the creek ever experience a flood, entrance into the development may be 
prohibited. As a result, receipt, review and acceptance of documentation identifying a plan to mitigate
the potential flood zone issues is a condition of this report.

HIGHLIGHTS of ENVIRONMENTAL REPORTS

Provider: Integrated Testing and Engineering Company Date: 8/31/2007

Recognized Environmental Concerns (RECs) and Other Concerns:
▫ "The target property was the former location of the Swift Meat Company from 1904 until approximately 

1995.  Remediation of underground fuel storage tanks and removal of coal ash (the result of burning 
carcasses on-site) began in the early 1990's using Texas Commission on Environmental Quality (TCEQ) 
guidelines for cleanup.  The buildings located on the target property were removed in the early 
1990's.......The target property is part of a TCEQ Voluntary Cleanup Program (VCP)."  (p. 16)

▫ "Geo-Marine Incorporated, an environmental consulting company, is currently working with the San 
Antonio Housing Authority on clean up of the target property.  (p. 1)  In a letter dated June 18, 2007 
from Geo-Marine Incorporated (GMI) to San Antonio Housing Authority, GMI proposes to provide 
environmental consulting services to develop and prepare a work plan, specifications, and site 
diagrams for remediation and closure of the contaminated areas at the Swift voluntary Cleanup 
Program Site No. 190."  (p.  13) (Appendix D)

▫ A noise assessment study was preformed by HUD on September 12, 2007 and the final site evaluation 
was determined "Normally Unacceptable" due to the roadway noise created by interstate 35 to the 
east of the subject property.  Aircraft noise and railway noise was also tested and was found to be 
acceptable. The Underwriter recommends that the Applicant develop a plan and provide 
documentation that the plan will mitigate the noise concerns consistent with HUD guidelines and the 
conclusions of the report.
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Comments:
TEC (Integrated Testing and Engineering Company) recommends that the client follow the cleanup 
guidelines as approved by TCEQ (Texas Commission on Environmental Quality) (p. 16) and proposed by  
Geo-Marine Incorporated for remediation and closure plans, providing remediation oversight, and 
revising and preparing the closure documents for the Swift Site Voluntary Cleanup Program Project.  This 
will be a condition of this report.

MARKET HIGHLIGHTS

Provider: Butler Burgher, Inc. Date: 9/13/2007
Contact: Mary Ann Barnett Phone: (214) 739-0700 Fax: (214) 361-8168
Number of Revisions: 0 Date of Last Applicant Revision: N/A

Primary Market Area (PMA): 12.73 square feet (2.0 mile radius)
"The Primary Market Area is the area bounded by Culebra road on the north, U.S. Highway 90 on the 
south, S. Flores Street and IH 10 on the east, and 34th Street on the west."  (p. 6)

Secondary Market Area (SMA):
A secondary market was not identified in the Market Study.

PROPOSED, UNDER CONSTRUCTION & UNSTABILIZED COMPARABLE DEVELOPMENTS
PMA SMA

Name File # Total 
Units

Comp 
Units

Name File # Total 
Units 25%

Comp 
Units

San Juan Square 05159 143 137 N/A

INCOME LIMITS
Bexar

% AMI 1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons
60 $22,560 $25,800 $28,980 $32,220 $34,800 $37,380

MARKET ANALYST'S PMA DEMAND by UNIT TYPE

Unit Type Turnover 
Demand

Growth 
Demand

Other 
Demand

Total 
Demand

Subject Units
Unstabilized 
Comparable

(PMA)
Capture Rate 

1 BR/ 60% Rent Limit 1,226 98 0 1,324 52 28 6.04%
2 BR/ 60% Rent Limit 753 98 0 851 112 59 20.09%
3 BR/ 60% Rent Limit 1,127 98 0 1,225 88 50 11.27%

OVERALL DEMAND
Target 

Households
Household Size Income Eligible Tenure Demand

PMA DEMAND from TURNOVER
Market Analyst p. 65 100% 24,629 100% 24,629 26% 6,465 42% 2,719 76% 2,072
Underwriter 100% 24,615 100% 24,615 24% 5,842 42% 2,457 69% 1,683

PMA DEMAND from HOUSEHOLD GROWTH
Market Analyst p. 64/67 Annual Growth Demand based on 4.56% of SA MSA Job Growth * 98
Underwriter 100% -25 24% -6 42% -2 100% -2
* The subject PMA's population is 4.56% of the San Antonio MSA; therefore, it is reasonable to 
conclude that job growth within the PMA will be at least consistent with the San Antonio MSA Job 
estimated job growth.

5 of 10
08401 Artisan at San Pedro Creek1.xls

printed: 1/24/2008



 

INCLUSIVE CAPTURE RATE

Subject Units
Unstabilized 
Comparable

(PMA)
 

Unstabilized 
Comparable

(25% SMA)
Total Supply 

Total 
Demand 

(w/25% of SMA)

Inclusive 
Capture Rate

Market Analyst p. 65 252 137 0 389 2,170 17.93%
Underwriter 252 137 0 389 1,681 23.15%

Comments:
The Market Analyst used a turnover rate of 76% based on 2006 IREM data, which is on the high end of 
turnover rates generally used for HTC properties and is higher than the average turnover for Region 9 
reflected in the Department's database of family properties (39.1%). However, the Department's 
database does not currently filter rural properties and properties with rental assistance, which often 
experience significantly lower turnover than unassisted urban properties.

Based on the Underwriter's demand analysis, a turnover rate greater than 64% must be used in order to 
support an inclusive capture rate less than 25% and within the Department's threshold for urban 
properties targeting families. The Underwriter updated the turnover rate to the IREM 2007 Edition data 
indicating a rate of 68.5%. The resulting capture rate of 23.15% is just slightly below the Department's 
threshold but is still acceptable.

Primary Market Occupancy Rates:
"Occupancy levels in the PMA have fluctuated over the last several years from a low of 92.1% occurring 
in 2003 to a high of 97.3%, which occurred in 2000.  The current occupancy rate, as of June 2007, is at 
96.5%."  (p. 42)

Absorption Projections:
"During pre-leasing, an absorption rate of 5 to 15 units per month is anticipated, with absorption of 25 
units per month after completion.  The subject community should achieve stabilization by September 
2009."  (p. 71)

RENT ANALYSIS (Tenant-Paid Net Rents)

Unit Type (% AMI) Proposed Rent Program 
Maximum

Market Rent Underwriting 
Rent

Savings Over 
Market

1 BR 750 SF 60% $532 539 $675 539 $136
2 BR 985 SF 60% $638 646 $801 646 $155
3 BR 1,160 SF 60% $729 739 $1,009 739 $270

Market Impact:
"The subject market area is centrally located west of the San Antonio CBD.  The PMA's central location 
relative to supportive development ensures future growth as economic conditions improve.  Overall, the 
long-term prospects for the primary market area are good."  (p. 50)

Comments:
The Underwriter found the market study provided sufficient information on which to base a funding 
recommendation.

OPERATING PROFORMA ANALYSIS

Income: Number of Revisions: 1 Date of Last Applicant Revision: 11/30/2007

The Applicant’s rent projections are slightly lower than the maximum rents allowed under HTC guidelines.
The Underwriter’s projected rents collected per unit were calculated by subtracting tenant-paid utility 
allowances as of June 2006, maintained by the City of San Antonio Housing Assistance Office, from the 
2007 program gross rent limits.  The maximum program rents are supported by the market rents 
determined by the Market Analyst. Tenants will be required to pay for electricity and gas.
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In addition to secondary income from normal operation, the Applicant projects income from garages 
and carports at $2,670 per month for 10 garages and 60 carports.  While the Applicant did deduct the 
cost for construction of these optional amenities from eligible basis, documentation to support the 
estimated additional rent was not provided.  Traditionally, the Department has not accepted carport 
income and has heavily discounted garage rental income.  Given that the Applicant maximized other 
secondary income and provided no support for garage rental income, the underwriting analysis 
assumes only the maximum of $15 per unit per month in secondary income from normal operation.

The Applicant’s vacancy and collection loss assumptions are in line with current underwriting guidelines 
and the effective gross income assumption is within 5% of the Underwriter’s estimate.

Expense: Number of Revisions: 1 Date of Last Applicant Revision: 11/30/2007

The Applicant’s total annual operating expense projection at $3,214 per unit is within 4% of the 
Underwriter’s estimate of $3,357, derived from the TDHCA database.  The Applicant's budget reflects 
one line item estimate that deviates significantly when compared to the Underwriter's estimate.  
Specifically, the Applicant's general and administrative expense is $47K lower than the Underwriter's 
estimate.   
The Applicant is also projecting a 100% property tax exemption as a result of the Public Facility's control 
of the general partner.  It is anticipated that the Applicant will enter into a ground lease with the Public 
Facility in order to secure such an exemption. Receipt, review and acceptance by cost certification of 
an executed ground lease with clear lease terms including, but not limited to, the annual rent amount is 
a condition of this report.

Conclusion:
The Applicant’s estimated income is consistent with the Underwriter’s expectations, total operating 
expense is within 5% of the database-derived estimate, and the Applicant’s net operating income (NOI) 
estimate is within 5% of the Underwriter’s estimate.  Therefore, the Applicant’s NOI should be used to 
evaluate debt service capacity. The Year One proforma results in a DCR within the Department's 
current guideline of 1.15 to 1.35.

Feasibility:
The underwriting 30-year proforma utilizes a 3% annual growth factor for income and a 4% annual 
growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, the 
Applicant’s base year effective gross income, expense and net operating income were utilized resulting 
in a debt coverage ratio that remains above 1.15 and continued positive cashflow.  Therefore, the 
development can be characterized as feasible for the long-term. 

ACQUISITION INFORMATION
APPRAISED VALUE

Provider: Butler Burgher, Inc Date: 9/13/2007
Number of Revisions: 0 Date of Last Applicant Revision: N/A

Land Only: 10.7 acres $1,160,000 As of: 8/11/2007
Existing Buildings: (as-is) $0 As of: 8/11/2007
Total Development: (as-is) $1,160,000 As of: 8/11/2007
Comments:

The subject site contains 10.7 acres of land and is owned by San Antonio Housing Authority.  The site is 
currently vacant.
The analysis to determine the appraised value for the subject property was based upon the sales data 
of five (5) similar properties.  The Appraiser researched to locate land sales that were comparable to the
subject in size, location and zoning.  They were described by the Appraiser as transactions within or near 
the subject's market area that were purchased for multifamily developments.  The land is being valued 
on an adjusted per unit mean value basis of $4,600 times 252 units rounded to a total value of 
$1,160,000.  
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The comparability of the properties used in the analysis is questionable due to the distance of each 
from the subject site.  The subject property is located in southwest central San Antonio and one of the 
comps was located in far northwest San Antonio and one was located in far southwest San Antonio.  
The other three (3) comps were located east of Interstate 35 in a different market area all together.  
None of the five (5) comps used were in the subject's defined market area as determined in the market 
study. However, as discussed below, the Underwriter used the original purchase price plus a reasonable 
rate of return to determine the Underwriter's acquisition cost.
 

ASSESSED VALUE

Land Only: 10.7 acres $869,370 Tax Year: 2007
Existing Buildings: $0 Valuation by: Bexar CAD
Total Assessed Value: $869,370 Tax Rate: 2.666775

EVIDENCE of PROPERTY CONTROL

Type: Option Agreement Acreage: 10.7

Contract Expiration: 8/15/2008 Valid Through Board Date? X   Yes   No

Acquisition Cost: $1,160,000 Other: The Purchase Price was established by the 
appraised value of the property.

Seller: San Antonio Housing Authority Related to Development Team? X   Yes   No

CONSTRUCTION COST ESTIMATE EVALUATION

COST SCHEDULE Number of Revisions: 2 Date of Last Applicant Revision: 11/30/2007

Acquisition Value:
The Applicant has an identity of interest with the seller but has provided documentation of the 
property's original acquisition value (in the form of a closing statement dated January 21, 1994) and an 
appraised value as required by the QAP.  The contracted sales price is the same as the appraised 
value, but the Underwriter calculated a value of $1,125,590 using an annual rate of return of 4% times 
the original purchase price of $650,000 for the fourteen year holding period.  As discussed above, it is 
anticipated that Las Varas Public Facility's Corporation or an affiliate thereof will take title to the land 
and the Applicant will enter into a ground lease with that entity in order to secure a 100% property tax 
exemption. The Applicant did not provide a ground lease; however, this report has been conditioned 
upon receipt of a ground lease with terms from the Applicant.

Generally, an adjustment to the acquisition price would result in an equivalent adjustment to the gap in 
funds, which could decrease in gap based credit determination; however, the Underwriter's reduction 
in the acquisition price will cause an equivalent adjustment to the amount of the seller note and no net 
affect to the development's gap in funding.

Sitework Cost:
The Applicant’s claimed sitework costs of $6,949 per unit are within current Department guidelines.  
Therefore, further third party substantiation is not required.

Direct Construction Cost:
The Applicant’s direct construction cost estimate is $1,028,041 or 8.1% higher than the Underwriter’s 
Marshall & Swift Residential Cost Handbook-derived estimate.

Interim Interest Expense:
The Underwriter reduced the Applicant’s eligible interim financing fees by $374,300 to bring the eligible 
interest expense down to one year of fully drawn interest expense.  This results in an equivalent 
reduction to the Applicant’s eligible basis estimate.
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Contingency & Fees:
The Applicant’s developer fee and contractor fee (general requirements, overhead, and profit) are all 
within the maximums allowed by TDHCA guidelines; however, the Applicant’s contingency exceeds the 
maximum allowed by HTC guidelines by a total of $140,986 based on their own construction costs.  
Consequently, the Applicant’s eligible basis has been reduced by the same amount with the overage 
effectively moved to ineligible costs.

Conclusion:
The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, the 
Applicant’s cost schedule will be used to determine the development’s need for permanent funds and 
to calculate eligible basis.  An eligible basis of $24,900,827 supports annual tax credits of $1,168,596.  This 
figure will be compared to the Applicant’s request and the tax credits calculated based on the gap in 
need for permanent funds to determine the recommended allocation.

FINANCING STRUCTURE

Issuer: San Antonio HFC
Source: MMA Financial Type: Interim to Permanent Bond Financing

Tax-Exempt: $14,400,000 Interest Rate: 6.00% X   Fixed Amort: 540   months
Comments:

The rate on both the construction and permanent loan will be comprised of the 17-year AAA tax 
exempt municipal bond rate (BMA/SIFMA rate) currently at 4.35% plus 1.65%.

Source: San Antonio Housing Authority Type: Seller Financing

Principal: $1,160,000 Terms: Repayable out of available cash flow after deferred developer 
fees

Comments:
The seller note will carry an interest rate equal to the applicable federal rate which is currently 4.5% and 
amortized over 40 years. As indicated above, payments will be made from available cashflow after 
deferred developer fee. Based on the long-term proforma, the property will generate sufficient 
cashflow to repay both the deferred developer fee and seller note.

Source: MMA Financial Type: Syndication

Proceeds: $10,691,232 Syndication Rate: 93% Anticipated HTC: 1,149,825$      

Amount: $2,011,663 Type: Deferred Developer Fees

CONCLUSIONS

Recommended Financing Structure:
The Applicant’s total development cost estimate less the permanent loan of $14,400,000 and the SAHA 
seller note of $1,125,590 indicates the need for $12,702,898 in gap funds.  Based on the submitted 
syndication terms, a tax credit allocation of $1,366,176 annually would be required to fill this gap in 
financing.  Of the three possible tax credit allocations, Applicant’s request ($1,149,825), the gap-driven 
amount ($1,366,176), and eligible basis-derived estimate ($1,168,596), the Applicant’s request of 
$1,149,825 is recommended resulting in proceeds of $10,691,232 based on a syndication rate of 93%.
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The Underwriter’s recommended financing structure indicates the need for $2,011,666 in additional 
permanent funds.  This amounts to 64% of the total deferred fee available and appears to be repayable
from development cashflow within ten years of stabilized operation. 

Underwriter: Date: January 24, 2008
Carl Hoover

Reviewing Underwriter: Date: January 24, 2008
Raquel Morales

Director of Real Estate Analysis: Date: January 24, 2008
Tom Gouris
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MULTIFAMILY COMPARATIVE ANALYSIS
Artisan At San Pedro Creek, San Antonio, 4% HTC #08401

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 60% 52 1 1 750 $604 $539 $28,019 $0.72 $65.18 $35.82
TC 60% 112 2 2 985 $724 646 72,299 0.66 78.47 42.62
TC 60% 88 3 2 1,160 $837 739 64,997 0.64 98.40 54.11

TOTAL: 252 AVERAGE: 998 $656 $165,315 $0.66 $82.69 $45.23

INCOME Total Net Rentable Sq Ft: 251,400 TDHCA APPLICANT COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $1,983,778 $1,959,264 Bexar San Antonio 9
  Secondary Income Per Unit Per Month: $15.00 45,360 72,864 $24.10 Per Unit Per Month

  Other Support Income: 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $2,029,138 $2,032,128
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (152,185) (152,412) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $1,876,952 $1,879,716
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 6.43% $479 0.48 $120,713 $73,740 $0.29 $293 3.92%

  Management 4.07% 303 0.30 76,457 75,189 0.30 298 4.00%

  Payroll & Payroll Tax 12.69% 945 0.95 238,222 240,000 0.95 952 12.77%

  Repairs & Maintenance 6.53% 486 0.49 122,514 115,000 0.46 456 6.12%

  Utilities 2.12% 158 0.16 39,762 47,825 0.19 190 2.54%

  Water, Sewer, & Trash 4.59% 342 0.34 86,193 80,385 0.32 319 4.28%

  Property Insurance 3.05% 227 0.23 57,170 70,000 0.28 278 3.72%

  Property Tax 2.88207 0.00% 0 0.00 0 0 0.00 0 0.00%

  Reserve for Replacements 3.36% 250 0.25 63,000 65,000 0.26 258 3.46%

  TDHCA Compliance Fees 0.54% 40 0.04 10,080 10,785 0.04 43 0.57%

  Other:  Cable TV 1.70% 127 0.13 31,979 31,979 0.13 127 1.70%

TOTAL EXPENSES 45.08% $3,357 $3.37 $846,090 $809,903 $3.22 $3,214 43.09%

NET OPERATING INC 54.92% $4,091 $4.10 $1,030,862 $1,069,813 $4.26 $4,245 56.91%

DEBT SERVICE
MMA Financial 49.37% $3,677 $3.69 $926,700 $925,874 $3.68 $3,674 49.26%

SAHA 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 5.55% $413 $0.41 $104,163 $143,939 $0.57 $571 7.66%

AGGREGATE DEBT COVERAGE RATIO 1.11 1.16
RECOMMENDED DEBT COVERAGE RATIO 1.15

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 4.18% $4,467 $4.48 $1,125,590 $1,160,000 $4.61 $4,603 4.10%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 6.50% 6,949 6.97 1,751,065 1,751,065 6.97 6,949 6.20%

Direct Construction 47.08% 50,309 50.43 12,677,881 13,705,922 54.52 54,389 48.49%

Contingency 5.00% 2.68% 2,863 2.87 721,447 913,835 3.63 3,626 3.23%

Contractor's Fees 13.85% 7.42% 7,932 7.95 1,998,780 1,998,780 7.95 7,932 7.07%

Indirect Construction 6.50% 6,948 6.96 1,750,960 1,750,960 6.96 6,948 6.20%

Ineligible Costs 4.50% 4,805 4.82 1,210,890 1,210,890 4.82 4,805 4.28%

Developer's Fees 15.00% 11.53% 12,317 12.35 3,103,909 3,128,661 12.44 12,415 11.07%

Interim Financing 6.66% 7,113 7.13 1,792,590 1,792,590 7.13 7,113 6.34%

Reserves 2.95% 3,157 3.16 795,637 850,195 3.38 3,374 3.01%

TOTAL COST 100.00% $106,860 $107.12 $26,928,749 $28,262,898 $112.42 $112,154 100.00%

Construction Cost Recap 63.68% $68,052 $68.21 $17,149,174 $18,369,602 $73.07 $72,895 65.00%

SOURCES OF FUNDS RECOMMENDED 

MMA Financial 53.47% $57,143 $57.28 $14,400,000 $14,400,000 $14,400,000 Developer Fee Available

SAHA 4.18% $4,467 $4.48 1,125,590 1,160,000 1,125,590 $3,128,661
HTC Syndication Proceeds 39.70% $42,426 $42.53 10,691,232 10,691,232 10,691,232 % of Dev. Fee Deferred

Deferred Developer Fees 7.47% $7,983 $8.00 2,011,663 2,011,663 2,011,666 64%
Additional (Excess) Funds Req'd -4.83% ($5,158) ($5.17) (1,299,736) 3 0 15-Yr Cumulative Cash Flow

TOTAL SOURCES $26,928,749 $28,262,898 $28,228,488 $4,816,241
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Artisan At San Pedro Creek, San Antonio, 4% HTC #08401

DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook PAYMENT COMPUTATION

Average Quality Multiple Residence Basis
CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $14,400,000 Amort 540

Base Cost $53.19 $13,372,589 Int Rate 6.00% DCR 1.11

Adjustments

    Exterior Wall Finish 4.40% $2.34 $588,394 Secondary $1,160,000 Amort 0

    Elderly 0.00 0 Int Rate 4.50% Subtotal DCR 1.11

    9-Ft. Ceilings 3.55% 1.89 474,727
    Roofing 0.00 0 Additional $10,691,232 Amort
    Subfloor (2.47) (620,958) Int Rate Aggregate DCR 1.11

    Floor Cover 2.43 610,902
    Breezeways/Balconies $22.27 62,528 5.54 1,392,499 RECOMMENDED FINANCING STRUCTURE APPLICANT'S NOI:
    Plumbing Fixtures $805 600 1.92 483,000
    Rough-ins $400 504 0.80 201,600 Primary Debt Service $926,700
    Built-In Appliances $1,850 252 1.85 466,200 Secondary Debt Service 0
    Exterior Stairs $2,100 84 0.70 176,400 Additional Debt Service 0
    Elevator $81,250 1 0.32 81,250 NET CASH FLOW $143,114
    Heating/Cooling 1.90 477,660
    Garages/Carports $11.40 14,000 0.63 159,600 Primary $14,400,000 Amort 540

    Comm &/or Aux Bldgs $62.87 5,562 1.39 349,697 Int Rate 6.00% DCR 1.15

    Other: fire sprinkler $2.10 251,400 2.10 527,940
SUBTOTAL 74.55 18,741,500 Secondary $1,125,590 Amort 0

Current Cost Multiplier 0.98 (1.49) (374,830) Int Rate 4.50% Subtotal DCR 1.15

Local Multiplier 0.86 (10.44) (2,623,810)
TOTAL DIRECT CONSTRUCTION COSTS $62.62 $15,742,860 Additional $10,691,232 Amort 0

Plans, specs, survy, bld pr 3.90% ($2.44) ($613,972) Int Rate 0.00% Aggregate DCR 1.15

Interim Construction Interes 3.38% (2.11) (531,322)
Contractor's OH & Profit 11.50% (7.20) (1,810,429)
NET DIRECT CONSTRUCTION COSTS $50.86 $12,787,138

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $1,959,264 $2,018,042 $2,078,583 $2,140,941 $2,205,169 $2,556,395 $2,963,563 $3,435,581 $4,617,134

  Secondary Income 72,864 75,050 77,301 79,620 82,009 95,071 110,213 127,767 171,709

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 2,032,128 2,093,092 2,155,885 2,220,561 2,287,178 2,651,466 3,073,776 3,563,349 4,788,843

  Vacancy & Collection Loss (152,412) (156,982) (161,691) (166,542) (171,538) (198,860) (230,533) (267,251) (359,163)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $1,879,716 $1,936,110 $1,994,193 $2,054,019 $2,115,640 $2,452,606 $2,843,243 $3,296,098 $4,429,680

EXPENSES  at 4.00%

  General & Administrative $73,740 $76,690 $79,757 $82,947 $86,265 $104,955 $127,694 $155,359 $229,969

  Management 75,189 77,445 79,768 82,161 84,626 98,104 113,730 131,844 177,187

  Payroll & Payroll Tax 240,000 249,600 259,584 269,967 280,766 341,595 415,602 505,644 748,476

  Repairs & Maintenance 115,000 119,600 124,384 129,359 134,534 163,681 199,143 242,288 358,645

  Utilities 47,825 49,738 51,728 53,797 55,948 68,070 82,817 100,760 149,150

  Water, Sewer & Trash 80,385 83,600 86,944 90,422 94,039 114,413 139,201 169,359 250,693

  Insurance 70,000 72,800 75,712 78,740 81,890 99,632 121,217 147,479 218,306

  Property Tax 0 0 0 0 0 0 0 0 0

  Reserve for Replacements 65,000 67,600 70,304 73,116 76,041 92,515 112,559 136,945 202,712

  Other 42,764 44,475 46,254 48,104 50,028 60,867 74,053 90,097 133,366

TOTAL EXPENSES $809,903 $841,547 $874,434 $908,614 $944,137 $1,143,831 $1,386,017 $1,679,776 $2,468,504

NET OPERATING INCOME $1,069,813 $1,094,563 $1,119,759 $1,145,405 $1,171,502 $1,308,775 $1,457,226 $1,616,322 $1,961,175

DEBT SERVICE

First Lien Financing $926,700 $926,700 $926,700 $926,700 $926,700 $926,700 $926,700 $926,700 $926,700

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $143,114 $167,863 $193,059 $218,705 $244,803 $382,075 $530,526 $689,622 $1,034,476

DEBT COVERAGE RATIO 1.15 1.18 1.21 1.24 1.26 1.41 1.57 1.74 2.12
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HTC ALLOCATION ANALYSIS -Artisan At San Pedro Creek, San Antonio, 4% HTC #08401

APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $1,160,000 $1,125,590
    Purchase of buildings
Off-Site Improvements
Sitework $1,751,065 $1,751,065 $1,751,065 $1,751,065
Construction Hard Costs $13,705,922 $12,677,881 $13,705,922 $12,677,881
Contractor Fees $1,998,780 $1,998,780 $1,998,780 $1,998,780
Contingencies $913,835 $721,447 $772,849 $721,447
Eligible Indirect Fees $1,750,960 $1,750,960 $1,750,960 $1,750,960
Eligible Financing Fees $1,792,590 $1,792,590 $1,792,590 $1,792,590
All Ineligible Costs $1,210,890 $1,210,890
Developer Fees
    Developer Fees $3,128,661 $3,103,909 $3,128,661 $3,103,909
Development Reserves $850,195 $795,637

TOTAL DEVELOPMENT COSTS $28,262,898 $26,928,749 $24,900,827 $23,796,632

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $24,900,827 $23,796,632
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $32,371,076 $30,935,622
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $32,371,076 $30,935,622
    Applicable Percentage 3.61% 3.61%
TOTAL AMOUNT OF TAX CREDITS $1,168,596 $1,116,776

Syndication Proceeds 0.9298 $10,865,766 $10,383,937

Total Tax Credits (Eligible Basis Method) $1,168,596 $1,116,776
Syndication Proceeds $10,865,766 $10,383,937

Requested Tax Credits $1,149,825

Syndication Proceeds $10,691,232

Gap of Syndication Proceeds Needed $12,702,898
Total Tax Credits (Gap Method) $1,366,176
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Sunset Haven Apartments
Computer Survey

UNIT # Own a computer? More than 1 computer?
Would the ability to network your computer be 

important to you?

1101 NO NO NO
1102 NO NO NO
1103 NO NO NO
1104 NO NO NO
1105 NO NO NO
1106 NO NO NO
1107 NO NO NO
1108 NO NO NO
1109 NO NO NO
1110 NO NO NO
1111 NO NO NO
1112 NO NO NO
1113 NO NO NO
1114 NO NO NO
1115 NO NO NO
1116 NO NO NO
1117 NO NO NO
1118 NO NO NO
1119 NO NO NO
1120 NO NO NO
1121 NO NO NO
1122 NO NO NO
1201 NO NO NO
1202 NO NO NO
1203 NO NO NO
1204 NO NO NO
1205 NO NO NO
1206 NO NO NO
1207 NO NO NO
1208 YES NO NO
1209 NO NO NO
1210 NO NO NO
1211 NO NO NO
1212 NO NO NO
1213 NO NO NO
1214 NO NO NO
1215 NO NO NO
1216 NO NO NO
1217 NO NO NO
1218 NO NO NO
1219 NO NO NO
1220 NO NO NO
1221 NO NO NO
1222 YES NO NO
1301 NO NO NO
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Sunset Haven Apartments
Computer Survey

1302 NO NO NO

UNIT # Own a computer? More than 1 computer?
Would the ability to network your computer be 

important to you?

1303 NO NO NO
1304 NO NO NO
1305 NO NO NO
1306 NO NO NO
1307 NO NO NO
1308 NO NO NO
1309 NO NO NO
1310 YES NO NO
1311 NO NO NO
1312 NO NO NO
1313 NO NO NO
1314 NO NO NO
1315 NO NO NO
1316 NO NO NO
1317 NO NO NO
1318 NO NO NO
1319 NO NO NO
1320 NO NO NO
1321 NO NO NO
1322 NO NO NO
1323 NO NO NO
1324 NO NO NO
1325 NO NO NO
1326 NO NO NO
1327 NO NO NO
1328 NO NO NO
2101 NO NO NO
2102 NO NO NO
2103 NO NO NO
2104 NO NO NO
2105 NO NO NO
2106 NO NO NO
2107 NO NO NO
2108 NO NO NO
2109 NO NO NO
2110 NO NO NO
2201 NO NO NO
2202 NO NO NO
2203 NO NO NO
2204 NO NO NO
2205 NO NO NO
2206 NO NO NO
2207 NO NO NO
2208 NO NO NO
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Sunset Haven Apartments
Computer Survey

2209 NO NO NO
2210 NO NO NO

UNIT # Own a computer? More than 1 computer?
Would the ability to network your computer be 

important to you?

3101 NO NO NO
3102 NO NO NO
3103 NO NO NO
3104 NO NO NO
3105 NO NO NO
3106 NO NO NO
3107 NO NO NO
3108 NO NO NO
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Review note - Owner indicated the parking revisions were not final. Therefore, the amendment was analyzed under the original proposal in the application.
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
 

BOARD ACTION REQUEST 
February 5, 2009 

 

Action Item 
Presentation, Discuss and Possible Waiver of Requirements of the Qualified Allocation Plan and 
Rules for the 2007 Applications that Returned Awards and Reapplied Under the 2009 
Competitive Housing Tax Credit Application Cycle. 
 

Requested Action 
Approve, Amend or Deny the Waivers of the 2009 Qualified Allocation Plan and Rules. 
 

Background 
 

At the December 16, 2008 Board meeting, the Board agreed to consider waivers of the 2009 
Qualified Allocation Plan and Rules for 2007 applications that returned their awards and 
reapplied in the 2009 application cycle. The Board requested those applications to submit 
narratives stating issues that would warrant special consideration between their 2007 application 
and their 2009 application. Staff has identified several global issues as follows:  
 

• Waive pre-application request deadline for neighborhood organization information 
• Allow the use of the same 2007 third-party reports 
• Use the same underwriting with updated costs 
• Allow same points Income Levels of Tenants as was proposed in 2007 
• Award pre-application points if the applicant submitted a pre-application in 2007 
• Allow housing needs scores from 2007 to remain the same for 2009 
• Previous 10% Test and Carryover documentation be amended and not full submissions 

 
 
The Department received information for consideration on the following four applications: 
 
Hampton Villages (#07137)  

• Letters previously received from State Senators/Representatives be accepted for points 
• Previous Quantifiable Community Participation letters be accepted for points. 
• Waive signage requirements for site 
• Application be fast tracked to allow awards to be given at the June Board meeting 



 
The Canyons Retirement Community (#07219) 

• Local Political Subdivision Financial Contribution 18 points. Funding percentage may be 
insufficient due to the increase in development cost and the loan does not meet the 
minimum terms for 2009. 

• Development location points for Texas Enterprise Zone. Development was eligible in 
2007 and received four points. The site is no longer eligible. 

• Green Building Initiatives is a new scoring item. The plans and specs are complete with 
building permits issued. To seek these points would require a redesign and would 
jeopardize the financial feasibility of the development. Applicant requests the Board 
automatically award these points. 

• The Board previously approved a threshold waiver request in July 2008 for the 
development to include dishwashers in 75 units and disposals in 84 of the 111 units. The 
applicant requests the threshold waiver approval remain consistent for the 2009 
application. 

• Applicant requests Housing Trust Funds be made available to this development and allow 
the qualifying per unit AMI level to increase from 30% to 60%. 

 
San Gabriel Crossing (#07220) 

• Local Political Subdivision Contribution received 18 points. This funding is no longer 
available to the development. 

• Green Building Initiatives is a new scoring item. The plans and specs are complete with 
building permits issued. To seek these points would require a redesign and would 
jeopardize the financial feasibility of the development. Applicant requests the Board 
automatically award these 6 points. 

• Specific underwriting issues - the applicant requests the ability to increase the 
development cost schedule and have the ability to use 50% rent and 60% income 
restrictions. 

• $2 Million Credit Cap – the applicant is requesting an organizational structure change to 
be able to pro rate the credit amount so they do not exceed the $2 million statutory cap 
limit. 

• Financing Structure – Elimination of USDA 538 and replacing with conventional 
financing. The applicant applied for TDHCA HOME funds in the amount of $800,000. 

 
Peachtree Senior (#07289) 

• Applicant is requesting a waiver of ineligible building types because more than 70% of 
the units are two-bedroom units, which is a violation in the 2009 QAP.  

• Development location – application received 7 points for ex-urban location in 2007. 
These points were eliminated in 2009. 



• Third-Party Funding Commitment – applicant requests approval to use the same funding 
sources and amounts from 2007 for the 1 point in 2009. 

 
Per the Board’s request, these applicants submitted information by the Board’s deadline of 
January 15th and this represents the universe of 2007 to 2009 applicants.  
For the Board’s information, the Department received $245M in requests for the 2009 
competitive cycle. We expect competition to be similar to year’s past even with the additional 
allocation received by the state. 

















Year Section Title
2007 HTC Program QAP and Rules – Page 6 49.3(52) Definitions Ineligible Building Types

2009 HTC Program QAP and Rules – Page 7 49.3(58) Definitions Ineligible Building Types

2007 HTC Program QAP and Rules – Page 38 49.9(i)(3) The Income Levels of Tenants of the Development

2009 HTC Program QAP and Rules – Page 47  49.9(i)(3) The Income Levels of Tenants of the Development

2007 HTC Site Demographic Characteristics  – Page 2 Housing Needs Characteristics
& HTC Program QAP and Rules ‐ Page 51 49.9(i)(11)

2009 HTC Site Demographic Characteristics  – Page 2
& HTC Program QAP and Rules ‐ Page 51 49.9(i)(12) Housing Needs Characteristics

2007 HTC Program QAP and Rules – Page 43 49.9(i)(15)  Exurban Developments (Development characteristics)

2009 HTC Program QAP and Rules – Page 52 49.9 (i)(15)  Economic Development Initiatives

2007 HTC Program QAP and Rules – Page 47 49.9(i)(26)  Third‐Party Funding Commitment Outside of Qualified Census Tracts

2009 HTC Program QAP and Rules – Page 59 49.9(i)(28)  Third‐Party Funding Commitment Outside of Qualified Census Tracts 
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Definition
Those Developments which are ineigible,pursuant to this QAP, for funding under the Housing 
Tax Credit Program, as follows: There were no restrictions on having “more than 70% two‐bedroom units” in a Development

Those Developments which are ineligible, pursuant to this QAP, for funding under the Housing Tax Credit Program, as follows: 
(E) Any Qualified Elderly Development or Age Restricted Buildings Intergenerational Housing Developments proposing 
more than 70% two‐bedroom units

Applications may qualify to receive up to 22 points for qualifying under only one of subparagraphs (A) ‐ (F) of this paragraph. 
(B) 22 points if at least 10% of the Total Units in the Development are set‐aside with incomes at or below 30% of AMGI

Applications may qualify to received up to 22 points for qualifying under only one of subparagraphs (A) – (F) of this paragraph.
(D) 18 points if at least 10% of the Low‐Income Units in the Development are set‐aside with incomes at or below 30% of AMGI

Applications may qualify to receive up to 7 points

Applications may qualify to receive up to 6 points

Applications may qualify to receive 7 points if the Development is not located in a Rural Area and has a population less than 100,000 
based on the most current Decennial Census

2007 category “Exurban Developments” has been removed and replaced by 2009 “Economic Development Initiatives”

Applications may qualify to receive 1 point for this item.

Applications may qualify to receive 1 point for this item. 
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Comments
Under the 2007 QAP we were allowed to have more than 70% two‐bedroom
units, however, under the 2009 QAP more than 70% two‐bedroom
units make a development ineligible. We would like to follow the 2007 QAP 
on this item and remain eligible.  

Under the 2007 QAP we were allowed 22 points if at least 10% of the Low‐Income 
Units were set‐aside with incomes at or below 30% of AMGI, however, under
 the 2009 QAP only 18 points are allowed if 10% of the Low‐Income Units are 
set‐aside with incomes at or below 30% of AMGI. We would like to follow the 2007 
QAP on this item and retain the 22 points 

2007 HTC Site Demographic Characteristics recorded Balch Springs at 1.63 Place Per 
Capita/TX Per Capita with an Affordable Housing Need Score of 5, however, the
2009 HTC Site Demographic Characteristics recorded an increase of Balch Springs 
Place Per Capita/ TX Per Capita from 1.63 to 2.26, and dropped the Affordable 
Housing Need Score to 3. We would like to follow the 2007 QAP on this item and 
retain the 5 points.

The 2007 QAP 49.9(i)(15) awarded 7 points for an Exurban Development,
however, the 2009 QAP no longer awards Exurban Developments. We would 
like to follow the 2007 QAP on this item and retain the 7 points.

For the 2007 Application, the AHAP Contract valued at $942,480 was used in 49.9(i)(5)
 The Commitment of Development Funding by Local Political Subdivisions. It met 
more than the 5% criteria and $880,000 was applied to obtain the 18 points allowed.  
The balance was applied to the 49.9(i)(28) ‐ Third‐Party Commitment Funding from 
Balch Springs adding to the $300,000 commitment an additional $62,480 enabling it 
to more than meet the 2% criteria of $352,000, and obtained the 1 point.
We would like to distribute the funds in the same manner again in the 2009 
Application and retain the 1 point.

TOTAL:
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2007 Score 2009 Score Scoring Variance

22 18 4

5 3 2

7 N/A 7

1 0 1

35 21 14
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
 

BOARD ACTION REQUEST 
February 5, 2009 

Action Item 
Presentation, Discussion and Possible Approval of a modification to the bond documents 
regarding Post Oak East Apartments in Fort Worth (Euless), Texas Series 2004 A and 2004 B 
Multifamily Private Activity Bonds regarding restrictions on rents and incomes. 

Requested Action 
Approve, amend or deny the requests for amendments. 

Background and Recommendations 
Post Oak East Apartments is a 246 unit development in northeast Fort Worth which was 
constructed using $13,600,000 in Priority I Private Activity Tax-Exempt Bonds issued by the 
Department and $651,347 in annual 4% low income housing tax credits.  As a Priority I 
development the transaction was induced, approved, and closed with the rent and income 
restriction of providing 15% of the units affordable to households earning 30% or less of the area 
median income.  Because this was a Bond program requirement, the restriction was only 
included in the Bond Regulatory and Land Use Restriction Agreement (Regulatory Agreement), 
and not the Low Income Housing Tax Credit Land Use Restriction Agreement (LURA).  The 
Owner is requesting relief under the Regulatory Agreement.  While the Department is governed 
under §2306.6712, Texas Government Code, with regard to Low Income Housing Tax Credits, 
no such amendment process exists in statute or regulation for Private Activity Bond transactions.  
Generally amendments to Bond developments are managed as a result of amendments to the 
Low Income Housing Tax Credit requirements, and such amendments are allowed under the 
actual Regulatory Agreement if, in the opinion of Bond Counsel, such an amendment is 
permitted under the law and would not impact the tax exempt status of the bonds.   If any such 
amendment were to be considered in this matter, such an opinion of counsel would be required.   
  
The development was initially underwritten and approved with 15% of the units (38 units) 
serving families earning 30% or below, and the property has operated with this restriction since 
completion. To date, the property has received its final tax credit allocation approval and 8609s 
but has not yet converted its loan to a permanent loan.   The Applicant is requesting that these 
30% restrictions be raised to 50% of the area median income.  Adjustments to the level of 
affordability have been extremely rare because they are generally tied into the requirements for 
allocation priority and thus have been considered to have been fixed at the outset.  In this case 
the owner did receive preference as a Priority I transaction by choosing to make the restriction. It 
does appear that by the end of the award year some funds were made available to transactions 
with a lower priority which might have enabled the project to receive an allocation with a less 
restrictive rent structure, but there is no way of knowing this with certainty since the owner 
would, if competing under a lower priority level, would have been competing with a different 
group and might have received a different relative position in the lottery in that group. 
 



The proposed change in priority has been preliminarily reviewed by the underwriting division 
and it can be confirmed that the difference in potential gross rent is approximately $132K per 
year assuming an increase in 38 units from 30% to 50% rents.  Further analysis revealed that the 
property currently has 105 residents with section 8 rental choice vouchers, most of which meet 
the 30% income limit.  These residents currently are placed in non-30% units and households in 
the 30% units are currently receiving a true rent reduction without any additional rental 
assistance.  There is no state or federal requirement that limits the 30% units to households who 
are not receiving rental assistance; however, the tenant cannot pay more than 30% rent limit.   
 
The permanent loan guarantor, Fannie Mae, in underwriting the rent of the 30% units, does not 
give effect to the section 8 vouchers.    Thus, without the increase in the rent limit, they have 
indicated to the owner that they will reduce the permanent loan by at least $1M.  The owner has 
indicated that such a decline in permanent loan funds would result in the need for an additional 
equity contribution.  Such contribution is not available from the deferral of additional developer 
fees since the development was structured with a significant deferred developer fee at the outset.  
The owner has further indicated that the syndicator/investor is unwilling to make additional 
equity investment.  Without the owners ability to convert to permanent financing the 
construction lender could foreclose. Any such foreclosure could eliminate both the Regulatory 
Agreement and the Tax Credit LURA and all restrictions on the property, although it is possible 
that the lender would maintain the Tax Credit LURA if they found that the Tax Credits 
themselves were more valuable than the loss of unfettered full market rent.        
 
Owner: Post Oak East Apartments, L.P. 
General Partner: Post Oak East Apartments I, L.L.C. 
Developers: Harvest Hill Development 
Principals/Interested Parties: G. Granger MacDonald, J. Steve Ford, John Mark Wolcott  
Syndicator: Boston Capital 
Construction Lender: JP Morgan Chase 
Permanent Lender: GMAC Commercial Mortgage/ Fannie Mae 
Other Funding: Tax-Exempt Bond Financing 
City/County: Fort Worth 
Set-Aside: Tax-Exempt Bond Development – Priority I 
Type of Area: Urban/Exurban 
Region: 3 
Type of Development: New Construction 
Population Served: General 
Units: 246 Bond/HTC units 
Prior Board Actions: 6/04 – Approved award of Bonds and tax credits 
Underwriting Reevaluation: Pending 
Staff Recommendation: Staff does not recommend the requested amendment.  If the Board 

considers an amendment to the Regulatory Agreement, staff would 
encourage the release of only the rent restriction and maintenance 
of the income restriction in order to encourage the continued access 
of the units to households of lesser means through the use of 
independently acquired rental assistance.    

Penalty Assessment: None 



 
 
 
 
 
 
 

To Be Posted  
three days 

prior to the meeting 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 
 

BOARD ACTION REQUEST 
February 5, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Approval of the First Supplement to the Trust Indenture for 
Wildwood Apartments and The Meridian. 
 

Requested Action 
 
Approve, Amend or Deny with Amendments the First Supplement to the Trust Indenture for Wildwood 
Apartments and The Meridian in Fort Worth. 
 

Background 
 
The bonds for both of these transactions were originally issued by the Department in September of 2001. 
Both have placed in service and completed the cost certification process and are considered to be passed 
their initial lease up period. Prior to completion of the cost certification, the original owner and principal 
of the general partner, William Brisben, left the transaction as part of a larger settlement with the 
syndicator/investor (Sun America/AIG). While the principal was replaced in both transactions, control of 
the property has continued to be heavily influenced by Sun America/AIG. 
 
Organizational Structure and Compliance: Wildwood Apartments:  The Borrower is Wildwood Branch 
Townhomes Limited Partnership and the General Partner is MBS GP 12, L.L.C of which the sole 
member is MUDCO 4, Inc.  The Meridian:  The Borrower is Brisben Meridian Limited Partnership and 
the General Partner is MBS GP 13, L.L.C. of which the sole member is MUDCO 4, Inc.  The Special 
Limited Partner for both transactions is SLP Housing VII LLC of which the sole member is SunAmerica 
Investments, Inc.  The Compliance Status Summary completed on January 16, 2009 reveals that the 
principals of the general partner have received twenty (20) multifamily awards that have no material 
noncompliance.   
 

Summary of the Wildwood Apartments Transaction 
 

The original bond amount was $14,365,000 which included $8,920,000 in senior tax exempt bonds, 
$2,570,000 in taxable bonds and $2,875,000 in tax exempt subordinate bonds.  The original financing 
structure included taxable and tax exempt senior bonds offered in a public sale and fixed rate privately 
placed subordinate bonds.  Because the three series of bonds each paid interest at slightly different fixed 
rates, the original underwriting used an overall blended interest rate of 5.86% for all three series. 
 
The applicant is requesting the Department’s approval to restructure the original bond transaction which 
would result in changes to the Trust Indenture.  The original bonds were credit enhanced by AMBAC; 
however, they never stabilized under this program.  As a result, they were purchased in lieu of 
redemption and are currently held by AIG Retirement Services.    The bonds are no longer AMBAC 
insured.  The bonds are currently outstanding in the amount of $13,750,000 which includes $8,920,000 in 
senior tax exempt bonds, $2,090,000 in taxable bonds and $2,740,000 in subordinate tax exempt bonds.  
Under the proposed re-structure, the subordinate and taxable bonds, currently held by AIG Retirement 
Services will be cancelled, and the senior bonds will be transferred to a Freddie Mac trust that will then 
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sell certificates of interest in the bonds to eligible investors.  The bonds will then be credit enhanced by 
Freddie Mac at the trust level, carrying a AAA rating.  It is expected that the amount of senior tax exempt 
bonds outstanding will be reduced to $6,602,000.   
 
Wildwood is currently operating at a 0.53 debt coverage ratio; however, it is anticipated that after the re-
structure the property will be at a 1.15 debt coverage ratio. A preliminary underwriting review by 
Department staff confirms that a restructuring of the proposed magnitude is required. The subordinate 
tax-exempt bonds and taxable bonds are no longer fully serviceable primarily because operating expenses 
have increased significantly compared to what was projected in 2001. Payroll and property taxes were 
the two largest areas of increase which may be indicative of institutional oversight.  
 
 

Summary of The Meridian Transaction  
 

The original bond amount was $14,365,000 which included $8,130,000 in senior tax exempt bonds, 
$3,315,000 in taxable bonds and $2,865,000 in tax exempt subordinate bonds.  The original financing 
structure included taxable and tax exempt senior bonds offered in a public sale and fixed rate privately 
placed subordinate bonds.  Because the three series of bonds each paid interest at slightly different fixed 
rates, the original underwriting used an overall blended interest rate of 5.86% for all three series.  The 
development is 280 units and serves the general population. 
 
The applicant is requesting the Department’s approval to restructure the original bond transaction which 
would result in changes to the Trust Indenture.  The original bonds were credit enhanced by AMBAC; 
however, they never stabilized under this program.  As a result, they were purchased in lieu of 
redemption and are currently held by AIG Retirement Services.  The bonds are no longer AMBAC 
insured.  The Bonds are currently outstanding in the amount of $13,680,000 which includes $8,130,000 
in senior tax exempt bonds, $2,840,000 in taxable bonds and $2,710,000 in subordinate tax exempt 
bonds.  Under the proposed new structure, the taxable bonds and a portion of the subordinate bonds, 
currently held by AIG Retirement Services will be cancelled.  The senior tax exempt bonds and the 
remaining subordinate bonds will be transferred to a Freddie Mac trust that will then sell certificates of 
interest in the bonds to eligible investors.  The bonds will be credit enhanced by Freddie Mac at the trust 
level, carrying a AAA rating.  The amount anticipated to be outstanding will be $391,000 in subordinate 
tax exempt bonds and $8,130,000 in senior tax exempt bonds.   
 
The Meridian is currently operating at a 0.68 debt coverage ratio; however, it is anticipated that after the 
re-structure the property will be at a 1.15 debt coverage ratio. A preliminary underwriting review by 
Department staff confirms that a restructuring of the proposed magnitude is required. The subordinate 
tax-exempt bonds and taxable bonds are no longer fully serviceable primarily because operating expenses 
have increased by over 40% compared to what was projected in 2001. Payroll, water/sewer and property 
taxes were the three largest areas of increase which again may be indicative of institutional oversight. 
The preliminary re-underwriting also reflects a conflict in the rent schedule which is still being 
reconciled.  
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Summary of Changes 

 
The First Supplement to the Trust Indenture proposes the following changes:  changing the bond 
payments from semi-annually to monthly to mirror the mortgage payments, changing the optional 
redemption provision which affects the date on which the senior bonds are eligible for optional 
redemption and the final change is to the interest rate which will be from 5.45% to 6.00% on the senior 
bonds and from 5.86% to 6.00% on the subordinate bonds still outstanding for The Meridian.  
Essentially, the re-structure will result in decreasing the overall debt on both properties by $12 million, 
some of which carries a 6.85% interest rate, thereby reducing the debt service on both properties by 
$943,517. 
 
 

Recommendation 
 

Staff recommends the Board approve the amendments as stated in the First Supplement to the Trust 
Indenture for the Wildwood Apartments and The Meridian. 
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RESOLUTION NO. 09-023 

RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF A FIRST 
SUPPLEMENTAL TRUST INDENTURE IN CONNECTION WITH MULTIFAMILY 
HOUSING REVENUE BONDS (MERIDIAN APARTMENTS) 2001 SERIES A-1, A-2, 
AND B AND MULTIFAMILY HOUSING REVENUE BONDS (WILDWOOD 
BRANCH APARTMENTS) 2001 SERIES A-1, A-2, AND B; AND CONTAINING 
OTHER PROVISIONS RELATING TO THE SUBJECT 

 
WHEREAS, the Texas Department of Housing and Community Affairs (the “Issuer”) has been 

duly created and organized pursuant to and in accordance with the provisions of Chapter 2306, Texas 
Government Code, as amended (the “Act”), for the purpose, among others, of providing a means of 
financing the costs of residential ownership, development and rehabilitation that will provide decent, safe, 
and affordable living environments for individuals and families of low, very low and extremely low 
income (as defined in the Act) and families of moderate income (as defined in the Act and determined by 
the Governing Board of the Issuer (the “Board”) from time to time); and 

WHEREAS, the Issuer issued its $8,920,000 Multifamily Housing Revenue Senior Bonds 
(Wildwood Branch Apartments) 2001 Series A-1 (the “Wildwood Branch Series A-1 Bonds”), its 
$2,570,000 Taxable Multifamily Housing Revenue Senior Bonds (Wildwood Branch Apartments) 2001 
Series A-2 (the “Wildwood Branch Series A-2 Bonds”), and its $2,875,000 Multifamily Housing 
Revenue Subordinate Bonds (Wildwood Branch Apartments) 2001 Series B (the “Wildwood Branch 
Series B Bonds” and together with the Wildwood Branch Series A-1 Bonds and Wildwood Branch Series 
A-2 Bonds, the “Wildwood Branch Bonds”) in the original aggregate principal amount of $14,365,000 
pursuant to that certain Trust Indenture dated as of September 1, 2001 (the “Original Wildwood Branch 
Indenture”) by and between the Issuer and The Bank of New York Mellon Trust Company, N.A., 
successor to Bank One, National Association, as trustee (the “Trustee”); and 

WHEREAS, the proceeds of the Wildwood Branch Bonds were loaned by the Issuer to 
Wildwood Branch Townhomes Limited Partnership, a limited partnership organized and existing under 
the laws of the State of Ohio (the “Wildwood Branch Borrower”), for the purpose of financing the 
acquisition, construction and equipping of a multifamily housing project located in the City of Houston, 
Texas, pursuant to that certain Loan Agreement dated as of September 1, 2001 (the “Original Wildwood 
Branch Loan Agreement”) among the Issuer, the Wildwood Branch Borrower and the Trustee.  To 
evidence its obligation to repay such loan in accordance with the terms of the Original Wildwood Branch 
Loan Agreement, the Wildwood Branch Borrower has executed in favor of the Issuer, its Senior 
Promissory Note (the “Wildwood Branch Senior Note”) in the principal sum of $11,490,000 and its 
Subordinate Promissory Note in the principal sum of $2,875,000; and  

WHEREAS, the Issuer issued its $8,130,000 Multifamily Housing Revenue Senior Bonds 
(Meridian Apartments) 2001 Series A-1 (the “Meridian Series A-1 Bonds” and together with the 
Wildwood Branch 2001 Series A-1 Bonds, the “Series A-1 Bonds”), its $3,315,000 Taxable Multifamily 
Housing Revenue Senior Bonds (Meridian Apartments) 2001 Series A-2 (the “Meridian Series A-2 
Bonds”), and its $2,865,000 Multifamily Housing Revenue Subordinate Bonds (Meridian Apartments) 
2001 Series B (the “Meridian Series B Bonds” and together with the Meridian Series A-1 Bonds and the 
Meridian Series A-2 Bonds, the “Meridian Bonds”) in the original aggregate principal amount of 
$14,310,000 pursuant to that certain Trust Indenture dated as of September 1, 2001 (the “Original 
Meridian Indenture,” and together with the Original Wildwood Branch Indenture, the “Original 
Indentures”) by and between the Issuer and the Trustee; and 
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WHEREAS, the proceeds of the Meridian Bonds were loaned by the Issuer to Brisben Meridian 
Limited Partnership, a limited partnership organized and existing under the laws of the State of Ohio (the 
“Meridian Borrower”), for the purpose of financing the acquisition, construction and equipping of a 
multifamily housing project located in the City of Fort Worth, Texas, pursuant to that certain Loan 
Agreement dated as of September 1, 2001 (the “Original Meridian Loan Agreement”) among the Issuer, 
the Meridian Borrower and the Trustee.  To evidence its obligation to repay such loan in accordance with 
the terms of the Original Meridian Loan Agreement, the Meridian Borrower has executed in favor of the 
Issuer, its Senior Promissory Note (the “Meridian Senior Note”) in the principal sum of $11,445,000 and 
its Subordinate Promissory Note (the “Meridian Subordinate Note” and together with the Wildwood 
Branch Senior Note and the Meridian Senior Note, the “Notes”) in the principal sum of $2,865,000; and 

WHEREAS, the Wildwood Branch Bonds and the Meridian Bonds were purchased in Lieu of 
redemption pursuant to Section 3.5 of the Original Indentures, and their respective credit enhancement 
and construction phase credit facilities have been released.  The current holder of both the Wildwood 
Branch Bonds and the Meridian Bonds is AIG Retirement Services, Inc. (the “Sole Bondholder”); and 

WHEREAS, the Sole Bondholder expects to transfer (the “Transfer”) the Series A-1 Bonds and 
the Meridian Series B Bonds to Federal Home Loan Mortgage Corporation (“Freddie Mac”) with the 
expectation that Freddie Mac will sell certain certificates of interest in the Series A-1 Bonds and the 
Meridian Series B Bonds to eligible investors; and 

WHEREAS, Sections 10.2 and 10.3 of the Original Indentures provide that the Issuer and the 
Trustee may, with the consent of the holders of not less than 51% of the aggregate principal amount of 
senior bonds then outstanding, the respective borrower and SunAmerica Inc., enter into an indenture 
supplementing the Original Indentures in order to modify, alter, amend, add to or rescind, in any 
particular, any of the terms or provisions contained in the Original Indentures; and 

WHEREAS, in connection with the Transfer, the Wildwood Branch Borrower, the Meridian 
Borrower and the Sole Bondholder have requested certain modifications to the Original Indentures 
pursuant to the terms of (i) a First Supplement to Trust Indenture (the “Wildwood Branch First 
Supplemental Indenture”) between the Issuer and Trustee, and consented to by the Sole Bondholder, and 
the Wildwood Branch Borrower and (ii) a First Supplement to Trust Indenture (the “Meridian First 
Supplemental Indenture” and together with the Wildwood Branch First Supplemental Indenture, the “First 
Supplemental Indentures”) between the Issuer and Trustee, and consented to by the Sole Bondholder, and 
the Meridian Borrower; and 

WHEREAS, in connection with the Transfer, the Wildwood Branch Borrower, the Meridian 
Borrower and the Sole Bondholder have requested certain modifications to the Notes pursuant to the 
terms of the (i) Allonge to Senior Promissory Note, (ii) Allonge to Subordinate Promissory Note, and (iii) 
Allonge to Senior Promissory Note; and 

WHEREAS, the Issuer now desires to take certain actions with respect to the First Supplemental 
Indentures;  

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE TEXAS 
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS THAT: 

Section 1. The First Supplemental Indentures, in substantially the forms presented at this 
meeting and approved by counsel to the Issuer, are hereby approved and adopted by the Issuer, and the 
Chairman of the Board is hereby authorized and empowered to execute and deliver the First Supplemental 
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Indentures on behalf of the Issuer, with such changes as may be approved by the Issuer’s counsel and the 
officer executing the same, such approval to be evidenced by such officer’s execution thereof. 

Section 2. The actions and obligations of the Issuer authorized in Section 1 of this 
resolution shall be conditional upon the delivery to the Issuer of evidence satisfactory to it of (a) written 
consent to the Wildwood Branch First Supplemental Indenture by the Trustee, the Wildwood Branch 
Borrower, the Sole Bondholder and SunAmerica Inc. (and to the extent of any variance in the terms of the 
Wildwood Branch First Supplemental Indenture presented to the Board, evidence of the approval of such 
variance by the Trustee, the Wildwood Branch Borrower, the Sole Bondholder and SunAmerica Inc. by 
their execution of such Wildwood Branch First Supplemental Indenture), (b) written consent to the 
Meridian First Supplemental Indenture by the Trustee, the Meridian Borrower, the Sole Bondholder and 
SunAmerica Inc. (and to the extent of any variance in the terms of the Meridian First Supplemental 
Indenture presented to the Board, evidence of the approval of such variance by the Trustee, the Meridian 
Borrower, the Sole Bondholder and SunAmerica Inc. by their execution of such Meridian First 
Supplemental Indenture), (c) receipt by the Issuer of an opinion of Vinson & Elkins L.L.P. to the effect 
that the Wildwood Branch First Supplemental Indenture will not, upon the execution and delivery thereof, 
adversely affect the exclusion from gross income for federal income tax purposes of interest on the 
Wildwood Branch Bonds, and (d) receipt by the Issuer of an opinion of Vinson & Elkins L.L.P. to the 
effect that the Meridian First Supplemental Indenture will not, upon the execution and delivery thereof, 
adversely affect the exclusion from gross income for federal income tax purposes of interest on the 
Meridian Bonds. 

Section 3. The officers of the Board and the employees and agents of the Issuer, and each of 
them, shall be and each is expressly authorized, empowered and directed from time to time and at any 
time to do and perform all acts and things and to execute, acknowledge and deliver in the name and under 
the corporate seal and on behalf of the Issuer all certificates, financing statements, instruments and other 
documents, whether or not herein mentioned, as they may determine to be necessary or desirable in order 
to carry out the terms and provisions of this resolution, as well as the terms and provisions of the First 
Supplemental Indentures, such determination to be conclusively evidenced by the performance of such 
acts and things and the execution of any such certificate, financing statement, instrument or other 
document. 

Section 4. This resolution shall be in full force and effect from and upon its adoption. 

 

(Remainder of Page Intentionally Left Blank) 
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Section 5. Written notice of the date, hour and place of the meeting of the Board at which 
this Resolution was considered and of the subject of this Resolution was furnished to the Secretary of 
State and posted on the Internet for at least seven (7) days preceding the convening of such meeting; that 
during regular office hours a computer terminal located in a place convenient to the public in the office of 
the Secretary of State was provided such that the general public could view such posting; that such 
meeting was open to the public as required by law at all times during which this Resolution and the 
subject matter hereof was discussed, considered and formally acted upon, all as required by the Open 
Meetings Act, Chapter 551, Texas Government Code, as amended; and that written notice of the date, 
hour and place of the meeting of the Board and of the subject of this Resolution was published in the 
Texas Register at least seven (7) days preceding the convening of such meeting, as required by the 
Administrative Procedure and Texas Register Act, Chapters 2001 and 2002, Texas Government Code, as 
amended.  Additionally, all of the materials made available to the Board relevant to the subject of this 
Resolution were posted on the Department’s website not later than the third day before the date of the 
meeting of the Board at which this Resolution was considered, and any documents made available to the 
Board by the Department on the day of the meeting were also made available in hard-copy format to the 
members of the public in attendance at the meeting, as required by Section 2306.032, Texas Government 
Code, as amended. 

 
 

(Execution page follows) 
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PASSED AND APPROVED this 5th day of February, 2009. 

 
 
 
             

Chairman, Governing Board 
 
ATTEST: 
 
 
 
      
Secretary to the Governing Board 
 
 
(SEAL) 





































































































 
 
 
 
 
 
 
 

NONE AT THE TIME OF THIS 
POSTING 



 
 
 
 
 
 
 

To Be Posted  
three days 

prior to the meeting 



 
 
 
 
 
 
 

To Be Posted  
three days 

prior to the meeting 



 
 
 
 
 
 
 

To Be Posted  
three days 

prior to the meeting 



BOND FINANCE DIVISION 
 

BOARD ACTION REQUEST 
February 5, 2009 

 
Action Items 

 
Presentation, Discussion and Approval of the Department’s Interest Rate Swap Policy. 
 
 

Required Action 
 
Approval of the Department’s Interest Rate Swap Policy. 
 
 

Background 
 

The Department adopted an Interest Rate Swap Policy on September 9, 2004 to establish 
guidelines for the use and management of all interest rate management agreements, including, 
but not limited to, interest rate swaps, caps, collars and floors incurred in connection with 
issuance of debt obligations.  The Interest Rate Swap Policy sets forth the manner of execution 
of Swaps, provides for security and payment provisions, risk considerations and certain other 
relevant provisions. 

The Department’s Interest Rate Swap Policy (“the Document”) requires the Deputy Executive 
Director of Administration and Director of Bond Finance to review annually the Interest Rate 
Swap Policy.  On January 31, 2008, the board approved changes to the Document that strengthen 
the Department’s protection from the risk of the loss of creditworthiness by our swap 
counterparty. Our swap policy has performed well under the current tough economic conditions 
as staff per our policy has received market to market updates periodically from our swap 
financial advisor, Swap Financial Group.   Staff sought advice from not only our swap financial 
advisor but from our financial advisor, RBC Capital Markets, for an understanding of current 
operational parameters and if the Document needed any changes due to current market 
conditions.  None were recommended at this time except those discussed below.   

The changes that are before the Board today include recommendations from the State Auditor’s 
Office resulting from their audit of the Single Family Mortgage Revenue Bond Program.  
Language was added to provide the Board specific notice if staff recommends the use of a 
forward starting swap, fixed and declining notional value swaps or knockout provisions.   
 
Additional changes were added to meet the requirements of the Texas Government Code, 
Chapter 1371.056.  If a swap is negotiated then the swap counterparty must make assertions as to 
the fair pricing of the swap.  Additionally, the counterparty must disclose to the Department any 
payments the counterparty may have made to another person to procure the transaction.  The 
Interest Rate Swap Policy now includes a recap of specified elements related to the swap 
transaction for the Director of Bond Finance to evaluate.     
 
 
 



 

 
 
Staff brings to the Board an update to the Department’s Interest Rate Swap Policy for your 
approval.  For your review, please find a clean and black-line copy of the Interest Rate Swap 
Policy.   
 

Recommendation 
 

Approval of the Department’s Interest Rate Swap Policy. 
 
 



TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
INTEREST RATE SWAP POLICY 

 
The Texas Department of Housing and Community Affairs (the “Department”) has been duly 
created and organized pursuant to and in accordance with the provisions of Chapter 2306, Texas 
Government Code (the “Act”), as amended from time to time, for the purpose of providing a means 
of financing the costs of residential ownership, development and rehabilitation that will provide 
decent, safe and sanitary housing for individuals and families of low and very low income and 
families of moderate income (as described in the Act as determined by the Governing Board of the 
Department (the “Governing Board”) from time to time) at prices they can afford. 

The Act authorizes the Department: (a) to acquire, and to enter into advance commitments to 
acquire, mortgage loans (including participations therein) secured by mortgages on residential 
housing in the State of Texas (the “State”); (b) to issue its bonds, for the purpose of obtaining funds 
to make and acquire such mortgage loans or participations therein, to establish necessary reserve 
funds and to pay administrative and other costs incurred in connection with the issuance of such 
bonds; and (c) to pledge all or any part of the revenues, receipts or resources of the Department, 
including the revenues and receipts to be received by the Department from such mortgage loans or 
participations therein, and to mortgage, pledge or grant security interests in such mortgages, 
mortgage loans or other property of the Department, to secure the payment of the principal or 
redemption price of and interest on such bonds. 

I. Introduction 
 
The purpose of this Interest Rate Swap Policy (“Policy”) of the Texas Department of Housing and 
Community Affairs (the “Department”) is to establish guidelines for the use and management of all 
interest rate management agreements, including, but not limited to, interest rate swaps, swaptions, 
caps, collars and floors (collectively “Swaps” or “Agreements”) incurred in connection with the 
issuance of debt obligations.  This Policy sets forth the manner of execution of Swaps, provides for 
security and payment provisions, risk considerations and certain other relevant provisions.   
 

II. Authority 
 
The Department is authorized by Sections 1371.056 and 2306.351 of the Texas Government Code 
to enter into Swaps from time to time to better manage assets and liabilities and take advantage of 
market conditions to lower overall costs and reduce interest rate risk. 
 
This Policy shall govern the Department’s use and management of all Swaps.  While adherence to 
this Policy is required in applicable circumstances, the Department recognizes that changes in the 
capital markets, agency programs, and other unforeseen circumstances may from time to time 
produce situations that are not covered by this Policy and will require modifications or exceptions 
approved or authorized by the Governing Board to achieve policy goals. 
 
The Deputy Executive Director of Administration and the Director of Bond Finance are the 
designated administrators of the Department’s Policy.  The Bond Finance Division shall have the 
day-to-day responsibility for structuring, implementing, and managing Swaps. 
 
The Department shall be authorized to enter into Swaps only with qualified Swap counterparties as 
defined herein.  The Director of Bond Finance, in consultation with the Deputy Executive Director 
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of Administration, or a Department designee, shall have the authority to recommend counterparties, 
so long as the criteria set forth in this Policy are met. 
 
The Deputy Executive Director of Administration and the Director of Bond Finance shall review 
this Policy on an annual basis and recommend any necessary changes to the Governing Board.   
 

III. Purpose 
 
The incurring of obligations by the Department involves a variety of interest rate payments and 
other risks for which a variety of financial instruments are available to offset, hedge, or reduce.  It is 
the policy of the Department to utilize Swaps to better manage its assets and liabilities.  The 
Department may execute Swaps if the transaction can be expected to result in one of, but not limited 
to, the following: 
 

• Reduce exposure to changes in interest rates on a particular financial transaction or in the 
context of the management of interest rate risk derived from the Department’s overall 
asset/liability balance. 

• Result in a lower net cost of borrowing with respect to the Department’s debt, a higher 
return on assets, and/or a stronger balance sheet. 

• Manage variable interest rate exposure consistent with prudent debt practices. 
• Achieve more flexibility in meeting overall financial and programmatic objectives that 

cannot be achieved in conventional markets.   
• Lock in fixed rates in current markets for use at a later date. 
• Manage the Department’s exposure to the risk of changes in the legal or regulatory 

treatment of tax-exempt bonds. 
• Manage the Department’s credit exposure to financial institutions.  

 
The Department will not use Agreements that: 
 

• Are purely speculative or incorporate extraordinary leverage; 
• Lack adequate liquidity to terminate without incurring a significant bid/ask spread; 
• Are characterized by insufficient pricing transparency and therefore make reasonable 

valuation difficult. 
 

IV. Evaluation of Risks Associated with Swaps 
 
Before entering into a Swap, the Department shall evaluate the risks inherent in the transaction.  
The risks to be evaluated will include basis risk, tax risk, counterparty risk, credit risk, termination 
risk, rollover risk, liquidity risk, remarketing risk, amortization mismatch risk, mortgage yield risk, 
non-origination risk, and PAC band risk.  The following table outlines these various risks and the 
Department’s evaluation methodology for those risks. 
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Risk Description Evaluation Methodology 
Basis Risk The mismatch between actual 

variable rate debt service and 
variable rate indices used to 
determine Swap payments. 

The Department will review 
historical trading differentials 
between the variable rate bonds 
and the index. 

Tax Risk 
 

The risk created by potential tax 
events that could affect Swap 
payments or their relationship to 
future bond payments. 

The Department will review the 
tax events in proposed Swap 
agreements.  The Department will 
evaluate the impact of potential 
changes in tax law on LIBOR 
indexed Swaps. 

Counterparty Risk The failure of the counterparty to 
make required payments. 

The Department will monitor 
exposure levels, ratings thresholds, 
and collateralization requirements. 

Credit Risk The occurrence of an event 
modifying the credit rating of the  
counterparty. 

The Department will ascertain and 
monitor the ratings of its 
counterparties. 

Termination Risk The need to terminate the 
transaction in a market that 
dictates a termination payment by 
the Department. 

The Department will compute its 
termination exposure for all 
existing and proposed Swaps at 
market value and under a worst-
case scenario. 

Rollover Risk The mismatch of the maturity of 
the Swap and the maturity of the 
underlying bonds. 

The Department will determine its 
capacity to service variable rate 
bonds that may be outstanding 
after the maturity of the Swap. 

Liquidity Risk The inability to continue or renew 
a liquidity facility, and the risk that 
the cost of a facility will increase 
beyond expectations. 

The Department will evaluate the 
expected availability of liquidity 
support for swapped and unhedged 
variable rate debt, if any. 

Remarketing Risk The risk that a remarketing agent 
may be unable to remarket 
VRDBs. 

The Department will obtain a 
standby bond purchase facility to 
provide the funds necessary to 
purchase the VRDBs. 

Amortization Mismatch 
Risk 

The mismatch of outstanding 
Swap notional amount versus the 
outstanding bond principal subject 
to the hedge.  

The Department may incorporate 
one or a combination of the 
following features: par termination 
options, PAC or lockout bonds.  

Mortgage Yield Risk The bond issue may not comply 
with yield restrictions if the Swap 
is terminated. 

The Department will obtain legal 
opinions and or certificates as 
appropriate.  

Non-origination Risk The bond proceeds may not 
originate within the prescribed 
timeframe and require an unused 
proceeds call and possible 
termination payment. 

The Department will evaluate 
bond and mortgage market 
conditions and quantify the 
potential termination payment due 
upon non-origination.  

PAC Band Break Risk The targeted PAC bonds may 
amortize faster than anticipated 
based on the PAC amortization 
schedule. 

The Department will rely upon 
credit rating agency cashflows to 
ensure adequate PAC/companion 
bond structural integrity.  
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The Department will diversify its exposure to counterparties.  To that end, before entering into a 
transaction, the Department will determine its exposure to the relevant counterparty or 
counterparties and determine how the proposed transaction would affect the exposure.  The 
exposure will not be measured solely in terms of notional amount, but rather how changes in 
interest rates would affect the Department’s exposure (“Maximum Net Termination Exposure”).  
For purposes of these limits, “Maximum Net Termination Exposure” shall equal the aggregate 
termination payment for all existing and projected Swaps that would be paid by an individual 
counterparty.  For purposes of this calculation, the aggregate termination payment is equal to the 
reasonably expected worse case termination payment of all existing Swaps plus the proposed 
transaction. 
 
The Department will base the Maximum Net Termination Exposure on all outstanding derivative 
transactions.  Limits will be established for each counterparty as well as the relative level of risk 
associated with each existing and projected Swap.  In order to lessen counterparty risk, the 
Department will diversify exposure among multiple counterparties and avoid excessive 
concentration to any one counterparty. 
 
The Director of Bond Finance shall determine the appropriate term for a Swap on a case-by-case 
basis.  The slope of the Swap curve, the marginal change in Swap rates from year to year along the 
Swap curve, and the impact that the term of the Swap has on the overall exposure of the Department 
shall be considered in determining the appropriate term of any Swap.  The term of a Swap between 
the Department and a qualified Swap counterparty shall not extend beyond the final maturity date of 
the associated debt, or in the case of a refunding transaction, beyond the final maturity date of the 
refunding bonds. 
 
The Department will review the use of forward-starting swaps and determine the duration based on 
market condition and the risk associated with using a forward-starting swap.  The Department does 
not have any swaps with a knock-out option which could expose the Department to higher interest 
rates.  The Department will advise the Board prior to entering into either a forward-starting swap or 
knock-out option.   
 
The Department will inform the Board if the swap is a fixed notional value swap or a declining 
notional value swap.  The Director of Bond Finance will review under its bond compliance 
monitoring process that the use of fixed notional value swaps do not place the Department at risk of 
incurring an incrementally higher expense if the related bond principal is paid off early.   
 
The total “net notional amount” of all Swaps related to a bond issue should not exceed the amount 
of outstanding bonds, or bonds anticipated to be issued.  For purposes of calculating the net notional 
amount, credit shall be given to any Swaps that offset another Swap for a specific bond transaction.   
 

V. Long Term Financial Implications 
 
In evaluating a particular transaction involving the use of derivatives, the Department shall review 
long-term implications associated with entering into derivatives, including costs of borrowing, 
historical interest rate trends, variable rate capacity, credit enhancement capacity, liquidity capacity, 
opportunities to refund related debt obligations and other similar considerations. 
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Impact of Use of Liquidity 
 
The Department shall consider the impact of any variable rate demand bonds issued in combination 
with a Swap on the availability and cost of liquidity support for other Department variable rate 
programs. 
 
Call Option Value considerations 
 
When considering the relative advantage of a Swap versus fixed rate bonds, the Department will 
take into consideration the value of any call option on fixed rate bonds. 
 
Qualified Hedges 
 
The Department understands that, (1) if payments on and receipts from the Agreement are to be 
taken into account in computing the yield on the related bonds, the Agreement must meet the 
requirements for a “qualified hedge” under federal tax law (sometimes referred to as an “integrated 
Swap”); and (2) if one of the goals of entering into the Agreement is to convert variable yield bonds 
into fixed yield bonds (sometimes referred to as a “super integrated Swap”), then certain additional 
requirements must be met.  In both of these situations, the terms of the Agreement and the process 
for entering into the Agreement must be reviewed and approved in advance by tax counsel. 
 

VI. Form of Swap Agreements 
 
Each Swap executed by the Department shall contain terms and conditions as set forth in the 
International Swap and Derivatives Association, Inc. (“ISDA”) Master Agreement, including any 
schedules and confirmations.  The Swaps between the Department and each qualified Swap 
counterparty shall include payment, term, security, collateral, default, remedy, termination, and 
other terms, conditions and provisions as the Director of Bond Finance deems necessary,  desirable 
or consistent with industry best practices. 
 

VII. Qualified Swap Counterparties 
 
The Department will make its best efforts to work with qualified Swap counterparties that (i) have, 
or has a credit support counterparty that has, a general credit rating of at least “Aa3” or “AA-” by 
two of the nationally recognized rating agencies and not rated lower than “A2” or “A” by any 
nationally recognized rating agency, or (ii) have a “AAA” rating by at least one nationally 
recognized credit rating agency.  The nationally recognized rating agencies are Moody’s Investors 
Services, Inc., Standard and Poor’s Rating Services, and Fitch Ratings. 
 
In addition to the rating criteria specified herein, the Department may seek additional credit 
enhancement and safeguards in the form of: 
  

i. Contingent credit support or enhancement; 
ii. Collateral consistent with the policies contained herein; and/or 
iii. Ratings downgrade triggers. 

 
In addition, the Department will take into consideration a Swap counterparty’s track record of 
successfully executing Swap transactions.  The Department will only execute Swap transactions 
with qualified Swap counterparties.  
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VIII. Termination Provisions 
 
The Department shall include in all Swaps provisions granting the Department the right to 
optionally terminate a Swap at any time at market over the term of the Agreement.  The Deputy 
Executive Director of Administration and Director of Bond Finance shall determine if it is 
financially advantageous for the Department to terminate a Swap. 
 
A ratings-based additional termination event shall be included in all of the Department’s Swaps if 
the provider (or its credit support provider) fails to maintain either: 
 

1. A Credit Rating of at least A2 from Moody’s; or 
2. A Credit Rating of at least A from S&P; or, 
3. An equivalent rating determined above by a nationally recognized ratings 

service acceptable to both parties. 
 
A termination payment to or from the Department may be required in the event of termination of a 
Swap due to a default or a decrease in credit rating of either the Department or the counterparty. If 
the cause of the termination is a counterparty downgrade, termination payments will be calculated 
on the side of the bid-offer spread that favors the Department. 
 
It is the intent of the Department not to make a termination payment to a counterparty that does not 
meet its contractual obligations.  Prior to making any such termination payment, the Deputy 
Executive Director of Administration and Director of Bond Finance shall evaluate whether it is 
financially advantageous for the Department to obtain a replacement counterparty to avoid making 
such termination payment or finance the termination payment through a long-term financing 
product.  
 
For payments on early termination and optional termination, Market Quotation and the Second 
Method will apply, allowing for two way mark-to-market breakage (assuming the Swaps are 
documented under the 1992 form of the ISDA Master Agreements). 
 

IX. Security and Source of Repayment 
 
The Department may use the same security and source of repayment (pledged revenues) for Swaps 
as is used for the bonds that are hedged or carried by the Swap, if any, but shall consider the 
economic costs and benefits of subordinating the Department’s payments and/or termination 
payment under the Swap.  The use of the same security and source of repayment (pledged revenues) 
is subject to the respective bond indenture’s covenants and the prior approval of the Department’s 
bond counsel. 
 

X. Specified Indebtedness 
 
The specified indebtedness related to credit events in any Swap should be narrowly defined and 
refer only to indebtedness of the Department that could have a materially adverse effect on the 
Department’s ability to perform its obligations under the Swap.  Debt should typically only include 
obligations within the same lien as the Swap obligation. 
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XI. Governing Law 
 
Governing law for Swaps will be the State of Texas.  Issues relating to jurisdiction, venue, waiver 
of jury trial and sovereign immunity will be subject to prevailing law and approval of the Texas 
Attorney General Office.  Preference will be given to language providing that the counterparty will 
consent to jurisdiction in the Texas courts with respect to enforcement of the Agreement. 
 

XII. Events of Default 
 
Events of default of a Swap counterparty shall include, but are not limited to the counterparty’s: 
 

1. Failure to make payments when due; 
2. Breach of representations and warranties; 
3. Illegality; 
4. Failure to comply with downgrade provisions; and 
5. Failure to comply with any other provisions of the Agreement after a 

specified notice period. 
 

XIII. Collateral Requirements 
 
As part of any Swap , the Department may require the counterparty to post collateral or other credit 
enhancement to secure any or all Swap payment obligations.  As appropriate, the Deputy Executive 
Director of Administration and Director of Bond Finance may require collateral or other credit 
enhancement to be posted by each Swap counterparty under the following circumstances: 
 

• Each counterparty to the Department may be required to post collateral if the credit 
rating of the counterparty or parent falls below the “AA-” or “Aa3” category.  Additional 
collateral for further decreases in credit ratings of each counterparty shall be posted by 
each counterparty in accordance with the provisions contained in the credit support 
annex to each Swap with the Department.  

• Collateral shall consist of cash, U.S. Treasury securities, or other mutually acceptable 
highly liquid securities. 

• Collateral shall be deposited with an eligible third party custodian, or as mutually agreed 
upon between the Department and each counterparty. 

• The market value of the collateral shall be determined on at least a weekly basis. 
• The Department will determine reasonable threshold limits for increments of collateral 

posting based on a sliding scale reflective of credit ratings. 
• The Deputy Executive Director of Administration and Director of Bond Finance shall 

determine on a case-by-case basis whether a form of credit enhancement in lieu of, or in 
addition to, collateral is more beneficial to the Department.   

 
XIV. Other Criteria 

 
The Department may use a competitive or a negotiated process to select a swap counterparty and 
price a Swap as it believes business, market or competitive conditions justify such a process.  The 
conditions under which a negotiated selection is best used are provided below. 

Version 01.16.09  (Approved by TDHCA Board 02.05.09)  Page 7 of 9  



 
 

• Marketing of the Swap will require complex explanations about the security for payment 
or credit quality. 

• Demand is weak among Swap counterparties. 
• Market timing is important, such as for refundings. 
• Coordination of multiple components of the financing is required. 
• The Swap has non-standard features. 
• The par amount is large enough to move the market in a manner adverse to the 

Department’s interests. 
• Counterparties are likely to demand individual changes in bid documents. 

 
If a transaction is awarded through a negotiated process, the counterparty will provide the 
Department with: 
 

• A statement that, in the counterparty’s judgment, the difference in basis points between 
the rate of the transaction and the mid-market rate for a comparable transaction falls 
within the commonly occurring range for comparable transactions. 

• A statement of the amount of the difference as determined by the counterparty. 
• If the counterparty does not know of a comparable transaction or mid-market rate, a 

statement of another suitable measure of pricing acceptable to the counterparty. 
 
The Department will use a swap advisory firm to assist in the price negotiation.  Also, the 
Department may obtain an opinion from an independent party that the terms and conditions of any 
derivative entered into reflect a fair market value of such derivatives as of the execution date. 
 
The counterparty must provide to the Department disclosure of any payments the counterparty made 
to another person to procure the transaction. 
 
The Department will determine that the swap transaction will conform to this Interest Rate Swap 
Policy after reviewing a report of the Director of Bond Finance that identifies with respect to the 
transaction: 
 

• its purpose; 
• the anticipated economic benefit and the method used to determine the anticipated 

benefit; 
• the use of the receipts of the transaction; 
• the notional amount, amortization, and average life compared to the related 

obligation; 
• any floating indices; 
• its effective date and duration; 
• the identity and credit rating of the counterparties; 
• the cost and anticipated benefit of transaction insurance; 
• the financial advisors and the legal advisors and their fees; 
• any security for scheduled and early termination payments; 
• any associated risks and risk mitigation features; and  
• early termination provisions. 
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XV. Ongoing Monitoring and Reporting Requirements 

 
Written records noting the status of all Swaps will be maintained by the Bond Finance Division and 
shall include the following information: 
 

• Highlights of all material changes to Swaps or new Swaps entered into by the 
Department since the last report. 

• Market value of each of the Swaps. 
• The net impact of a 50 or 100 basis point parallel shift or other relevant shift in the 

appropriate Swap index or curve. 
• For each counterparty, the total notional amount, the average life of each Swap and the 

remaining term of each Swap. 
• The credit rating of each Swap counterparty and credit enhancer insuring Swap 

payments. 
• Actual collateral posting by Swap counterparty, if any, in total by Swap counterparty. 
• A summary of each Swap, including but not limited to the type of Swap, the rates paid 

by the Department and received by the Department, indices, and other key terms. 
• Information concerning any default by a Swap counterparty to the Department, and the 

results of the default, including but not limited to the financial impact to the Department, 
if any. 

• A summary of any Swaps that were terminated. 
 
The Department will monitor its Swaps exposure on a daily or monthly basis, as necessary, and will 
look for ways to reduce the cost of a Swap(s) or the overall Swap exposure.  The Department will 
report its Swaps exposure on an annual basis.   
 
The Department shall reflect the use of derivatives on its financial statements in accordance with 
GASB requirements, including Exposure Draft 26-4 Accounting & Financial Reporting for 
Derivative Instruments.  The disclosure requirements include: 
 

1. Objective of the Derivative 
2. Significant Terms 
3. Fair Value 
4. Associated Debt 
5. Risks. 
 

The Deputy Executive Director of Administration and the Director of Bond Finance will review this 
Policy on an annual basis.   
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
INTEREST RATE SWAP POLICY 

 
The Texas Department of Housing and Community Affairs (the “Department”) has been duly 
created and organized pursuant to and in accordance with the provisions of Chapter 2306, Texas 
Government Code (the “Act”), as amended from time to time, for the purpose of providing a means 
of financing the costs of residential ownership, development and rehabilitation that will provide 
decent, safe and sanitary housing for individuals and families of low and very low income and 
families of moderate income (as described in the Act as determined by the Governing Board of the 
Department (the “Governing Board”) from time to time) at prices they can afford. 

The Act authorizes the Department: (a) to acquire, and to enter into advance commitments to 
acquire, mortgage loans (including participations therein) secured by mortgages on residential 
housing in the State of Texas (the “State”); (b) to issue its bonds, for the purpose of obtaining funds 
to make and acquire such mortgage loans or participations therein, to establish necessary reserve 
funds and to pay administrative and other costs incurred in connection with the issuance of such 
bonds; and (c) to pledge all or any part of the revenues, receipts or resources of the Department, 
including the revenues and receipts to be received by the Department from such mortgage loans or 
participations therein, and to mortgage, pledge or grant security interests in such mortgages, 
mortgage loans or other property of the Department, to secure the payment of the principal or 
redemption price of and interest on such bonds. 

I. Introduction 
 
The purpose of this Interest Rate Swap Policy (“Policy”) of the Texas Department of Housing and 
Community Affairs (the “Department”) is to establish guidelines for the use and management of all 
interest rate management agreements, including, but not limited to, interest rate swaps, swaptions, 
caps, collars and floors (collectively “Swaps” or “Agreements”) incurred in connection with the 
issuance of debt obligations.  This Policy sets forth the manner of execution of Swaps, provides for 
security and payment provisions, risk considerations and certain other relevant provisions.   
 

II. Authority 
 
The Department is authorized by Sections 1371.056 and 2306.351 of the Texas Government Code 
to enter into Swaps from time to time to better manage assets and liabilities and take advantage of 
market conditions to lower overall costs and reduce interest rate risk. 
 
This Policy shall govern the Department’s use and management of all Swaps.  While adherence to 
this Policy is required in applicable circumstances, the Department recognizes that changes in the 
capital markets, agency programs, and other unforeseen circumstances may from time to time 
produce situations that are not covered by this Policy and will require modifications or exceptions 
approved or authorized by the Governing Board to achieve policy goals. 
 
The Deputy Executive Director of Administration and the Director of Bond Finance are the 
designated administrators of the Department’s Policy.  The Bond Finance Division shall have the 
day-to-day responsibility for structuring, implementing, and managing Swaps. 
 
The Department shall be authorized to enter into Swaps only with qualified Swap counterparties as 
defined herein.  The Director of Bond Finance, in consultation with the Deputy Executive Director 
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of Administration, or a Department designee, shall have the authority to recommend counterparties, 
so long as the criteria set forth in this Policy are met. 
 
The Deputy Executive Director of Administration and the Director of Bond Finance shall review 
this Policy on an annual basis and recommend any necessary changes to the Governing Board.   
 

III. Purpose 
 
The incurring of obligations by the Department involves a variety of interest rate payments and 
other risks for which a variety of financial instruments are available to offset, hedge, or reduce.  It is 
the policy of the Department to utilize Swaps to better manage its assets and liabilities.  The 
Department may execute Swaps if the transaction can be expected to result in one of, but not limited 
to, the following: 
 

• Reduce exposure to changes in interest rates on a particular financial transaction or in the 
context of the management of interest rate risk derived from the Department’s overall 
asset/liability balance. 

• Result in a lower net cost of borrowing with respect to the Department’s debt, a higher 
return on assets, and/or a stronger balance sheet. 

• Manage variable interest rate exposure consistent with prudent debt practices. 
• Achieve more flexibility in meeting overall financial and programmatic objectives that 

cannot be achieved in conventional markets.   
• Lock in fixed rates in current markets for use at a later date. 
• Manage the Department’s exposure to the risk of changes in the legal or regulatory 

treatment of tax-exempt bonds. 
• Manage the Department’s credit exposure to financial institutions.  

 
The Department will not use Agreements that: 
 

• Are purely speculative or incorporate extraordinary leverage; 
• Lack adequate liquidity to terminate without incurring a significant bid/ask spread; 
• Are characterized by insufficient pricing transparency and therefore make reasonable 

valuation difficult. 
 

IV. Evaluation of Risks Associated with Swaps 
 
Before entering into a Swap, the Department shall evaluate the risks inherent in the transaction.  
The risks to be evaluated will include basis risk, tax risk, counterparty risk, credit risk, termination 
risk, rollover risk, liquidity risk, remarketing risk, amortization mismatch risk, mortgage yield risk, 
non-origination risk, and PAC band risk.  The following table outlines these various risks and the 
Department’s evaluation methodology for those risks. 
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Risk Description Evaluation Methodology 
Basis Risk The mismatch between actual 

variable rate debt service and 
variable rate indices used to 
determine Swap payments. 

The Department will review 
historical trading differentials 
between the variable rate bonds 
and the index. 

Tax Risk 
 

The risk created by potential tax 
events that could affect Swap 
payments or their relationship to 
future bond payments. 

The Department will review the 
tax events in proposed Swap 
agreements.  The Department will 
evaluate the impact of potential 
changes in tax law on LIBOR 
indexed Swaps. 

Counterparty Risk The failure of the counterparty to 
make required payments. 

The Department will monitor 
exposure levels, ratings thresholds, 
and collateralization requirements. 

Credit Risk The occurrence of an event 
modifying the credit rating of the  
counterparty. 

The Department will ascertain and 
monitor the ratings of its 
counterparties. 

Termination Risk The need to terminate the 
transaction in a market that 
dictates a termination payment by 
the Department. 

The Department will compute its 
termination exposure for all 
existing and proposed Swaps at 
market value and under a worst-
case scenario. 

Rollover Risk The mismatch of the maturity of 
the Swap and the maturity of the 
underlying bonds. 

The Department will determine its 
capacity to service variable rate 
bonds that may be outstanding 
after the maturity of the Swap. 

Liquidity Risk The inability to continue or renew 
a liquidity facility, and the risk that 
the cost of a facility will increase 
beyond expectations. 

The Department will evaluate the 
expected availability of liquidity 
support for swapped and unhedged 
variable rate debt, if any. 

Remarketing Risk The risk that a remarketing agent 
may be unable to remarket 
VRDBs. 

The Department will obtain a 
standby bond purchase facility to 
provide the funds necessary to 
purchase the VRDBs. 

Amortization Mismatch 
Risk 

The mismatch of outstanding 
Swap notional amount versus the 
outstanding bond principal subject 
to the hedge.  

The Department may incorporate 
one or a combination of the 
following features: par termination 
options, PAC or lockout bonds.  

Mortgage Yield Risk The bond issue may not comply 
with yield restrictions if the Swap 
is terminated. 

The Department will obtain legal 
opinions and or certificates as 
appropriate.  

Non-origination Risk The bond proceeds may not 
originate within the prescribed 
timeframe and require an unused 
proceeds call and possible 
termination payment. 

The Department will evaluate 
bond and mortgage market 
conditions and quantify the 
potential termination payment due 
upon non-origination.  

PAC Band Break Risk The targeted PAC bonds may 
amortize faster than anticipated 
based on the PAC amortization 
schedule. 

The Department will rely upon 
credit rating agency cashflows to 
ensure adequate PAC/companion 
bond structural integrity.  Deleted: 12.14.07
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The Department will diversify its exposure to counterparties.  To that end, before entering into a 
transaction, the Department will determine its exposure to the relevant counterparty or 
counterparties and determine how the proposed transaction would affect the exposure.  The 
exposure will not be measured solely in terms of notional amount, but rather how changes in 
interest rates would affect the Department’s exposure (“Maximum Net Termination Exposure”).  
For purposes of these limits, “Maximum Net Termination Exposure” shall equal the aggregate 
termination payment for all existing and projected Swaps that would be paid by an individual 
counterparty.  For purposes of this calculation, the aggregate termination payment is equal to the 
reasonably expected worse case termination payment of all existing Swaps plus the proposed 
transaction. 
 
The Department will base the Maximum Net Termination Exposure on all outstanding derivative 
transactions.  Limits will be established for each counterparty as well as the relative level of risk 
associated with each existing and projected Swap.  In order to lessen counterparty risk, the 
Department will diversify exposure among multiple counterparties and avoid excessive 
concentration to any one counterparty. 
 
The Director of Bond Finance shall determine the appropriate term for a Swap on a case-by-case 
basis.  The slope of the Swap curve, the marginal change in Swap rates from year to year along the 
Swap curve, and the impact that the term of the Swap has on the overall exposure of the Department 
shall be considered in determining the appropriate term of any Swap.  The term of a Swap between 
the Department and a qualified Swap counterparty shall not extend beyond the final maturity date of 
the associated debt, or in the case of a refunding transaction, beyond the final maturity date of the 
refunding bonds. 
 
The Department will review the use of forward-starting swaps and determine the duration based on 
market condition and the risk associated with using a forward-starting swap.  The Department does 
not have any swaps with a knock-out option which could expose the Department to higher interest 
rates.  The Department will advise the Board prior to entering into either a forward-starting swap or 
knock-out option.   
 
The Department will inform the Board if the swap is a fixed notional value swap or a declining 
notional value swap.  The Director of Bond Finance will review under its bond compliance 
monitoring process that the use of fixed notional value swaps do not place the Department at risk of 
incurring an incrementally higher expense if the related bond principal is paid off early.   
 
The total “net notional amount” of all Swaps related to a bond issue should not exceed the amount 
of outstanding bonds, or bonds anticipated to be issued.  For purposes of calculating the net notional 
amount, credit shall be given to any Swaps that offset another Swap for a specific bond transaction.   
 

V. Long Term Financial Implications 
 
In evaluating a particular transaction involving the use of derivatives, the Department shall review 
long-term implications associated with entering into derivatives, including costs of borrowing, 
historical interest rate trends, variable rate capacity, credit enhancement capacity, liquidity capacity, 
opportunities to refund related debt obligations and other similar considerations. 
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Impact of Use of Liquidity 
 
The Department shall consider the impact of any variable rate demand bonds issued in combination 
with a Swap on the availability and cost of liquidity support for other Department variable rate 
programs. 
 
Call Option Value considerations 
 
When considering the relative advantage of a Swap versus fixed rate bonds, the Department will 
take into consideration the value of any call option on fixed rate bonds. 
 
Qualified Hedges 
 
The Department understands that, (1) if payments on and receipts from the Agreement are to be 
taken into account in computing the yield on the related bonds, the Agreement must meet the 
requirements for a “qualified hedge” under federal tax law (sometimes referred to as an “integrated 
Swap”); and (2) if one of the goals of entering into the Agreement is to convert variable yield bonds 
into fixed yield bonds (sometimes referred to as a “super integrated Swap”), then certain additional 
requirements must be met.  In both of these situations, the terms of the Agreement and the process 
for entering into the Agreement must be reviewed and approved in advance by tax counsel. 
 

VI. Form of Swap Agreements 
 
Each Swap executed by the Department shall contain terms and conditions as set forth in the 
International Swap and Derivatives Association, Inc. (“ISDA”) Master Agreement, including any 
schedules and confirmations.  The Swaps between the Department and each qualified Swap 
counterparty shall include payment, term, security, collateral, default, remedy, termination, and 
other terms, conditions and provisions as the Director of Bond Finance deems necessary,  desirable 
or consistent with industry best practices. 
 

VII. Qualified Swap Counterparties 
 
The Department will make its best efforts to work with qualified Swap counterparties that (i) have, 
or has a credit support counterparty that has, a general credit rating of at least “Aa3” or “AA-” by 
two of the nationally recognized rating agencies and not rated lower than “A2” or “A” by any 
nationally recognized rating agency, or (ii) have a “AAA” rating by at least one nationally 
recognized credit rating agency.  The nationally recognized rating agencies are Moody’s Investors 
Services, Inc., Standard and Poor’s Rating Services, and Fitch Ratings. 
 
In addition to the rating criteria specified herein, the Department may seek additional credit 
enhancement and safeguards in the form of: 
  

i. Contingent credit support or enhancement; 
ii. Collateral consistent with the policies contained herein; and/or 
iii. Ratings downgrade triggers. 

 
In addition, the Department will take into consideration a Swap counterparty’s track record of 
successfully executing Swap transactions.  The Department will only execute Swap transactions 
with qualified Swap counterparties.  
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VIII. Termination Provisions 
 
The Department shall include in all Swaps provisions granting the Department the right to 
optionally terminate a Swap at any time at market over the term of the Agreement.  The Deputy 
Executive Director of Administration and Director of Bond Finance shall determine if it is 
financially advantageous for the Department to terminate a Swap. 
 
A ratings-based additional termination event shall be included in all of the Department’s Swaps if 
the provider (or its credit support provider) fails to maintain either: 
 

1. A Credit Rating of at least A2 from Moody’s; or 
2. A Credit Rating of at least A from S&P; or, 
3. An equivalent rating determined above by a nationally recognized ratings 

service acceptable to both parties. 
 
A termination payment to or from the Department may be required in the event of termination of a 
Swap due to a default or a decrease in credit rating of either the Department or the counterparty. If 
the cause of the termination is a counterparty downgrade, termination payments will be calculated 
on the side of the bid-offer spread that favors the Department. 
 
It is the intent of the Department not to make a termination payment to a counterparty that does not 
meet its contractual obligations.  Prior to making any such termination payment, the Deputy 
Executive Director of Administration and Director of Bond Finance shall evaluate whether it is 
financially advantageous for the Department to obtain a replacement counterparty to avoid making 
such termination payment or finance the termination payment through a long-term financing 
product.  
 
For payments on early termination and optional termination, Market Quotation and the Second 
Method will apply, allowing for two way mark-to-market breakage (assuming the Swaps are 
documented under the 1992 form of the ISDA Master Agreements). 
 

IX. Security and Source of Repayment 
 
The Department may use the same security and source of repayment (pledged revenues) for Swaps 
as is used for the bonds that are hedged or carried by the Swap, if any, but shall consider the 
economic costs and benefits of subordinating the Department’s payments and/or termination 
payment under the Swap.  The use of the same security and source of repayment (pledged revenues) 
is subject to the respective bond indenture’s covenants and the prior approval of the Department’s 
bond counsel. 
 

X. Specified Indebtedness 
 
The specified indebtedness related to credit events in any Swap should be narrowly defined and 
refer only to indebtedness of the Department that could have a materially adverse effect on the 
Department’s ability to perform its obligations under the Swap.  Debt should typically only include 
obligations within the same lien as the Swap obligation. 
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XI. Governing Law 
 
Governing law for Swaps will be the State of Texas.  Issues relating to jurisdiction, venue, waiver 
of jury trial and sovereign immunity will be subject to prevailing law and approval of the Texas 
Attorney General Office.  Preference will be given to language providing that the counterparty will 
consent to jurisdiction in the Texas courts with respect to enforcement of the Agreement. 
 

XII. Events of Default 
 
Events of default of a Swap counterparty shall include, but are not limited to the counterparty’s: 
 

1. Failure to make payments when due; 
2. Breach of representations and warranties; 
3. Illegality; 
4. Failure to comply with downgrade provisions; and 
5. Failure to comply with any other provisions of the Agreement after a 

specified notice period. 
 

XIII. Collateral Requirements 
 
As part of any Swap , the Department may require the counterparty to post collateral or other credit 
enhancement to secure any or all Swap payment obligations.  As appropriate, the Deputy Executive 
Director of Administration and Director of Bond Finance may require collateral or other credit 
enhancement to be posted by each Swap counterparty under the following circumstances: 
 

• Each counterparty to the Department may be required to post collateral if the credit 
rating of the counterparty or parent falls below the “AA-” or “Aa3” category.  Additional 
collateral for further decreases in credit ratings of each counterparty shall be posted by 
each counterparty in accordance with the provisions contained in the credit support 
annex to each Swap with the Department.  

• Collateral shall consist of cash, U.S. Treasury securities, or other mutually acceptable 
highly liquid securities. 

• Collateral shall be deposited with an eligible third party custodian, or as mutually agreed 
upon between the Department and each counterparty. 

• The market value of the collateral shall be determined on at least a weekly basis. 
• The Department will determine reasonable threshold limits for increments of collateral 

posting based on a sliding scale reflective of credit ratings. 
• The Deputy Executive Director of Administration and Director of Bond Finance shall 

determine on a case-by-case basis whether a form of credit enhancement in lieu of, or in 
addition to, collateral is more beneficial to the Department.   

 
XIV. Other Criteria 

 
The Department may use a competitive or a negotiated process to select a swap counterparty and 
price a Swap as it believes business, market or competitive conditions justify such a process.  The 
conditions under which a negotiated selection is best used are provided below. 
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• Marketing of the Swap will require complex explanations about the security for payment 
or credit quality. 

• Demand is weak among Swap counterparties. 
• Market timing is important, such as for refundings. 
• Coordination of multiple components of the financing is required. 
• The Swap has non-standard features. 
• The par amount is large enough to move the market in a manner adverse to the 

Department’s interests. 
• Counterparties are likely to demand individual changes in bid documents. 

 
If a transaction is awarded through a negotiated process, the counterparty will provide the 
Department with: 
 

• A statement that, in the counterparty’s judgment, the difference in basis points between 
the rate of the transaction and the mid-market rate for a comparable transaction falls 
within the commonly occurring range for comparable transactions. 

• A statement of the amount of the difference as determined by the counterparty. 
• If the counterparty does not know of a comparable transaction or mid-market rate, a 

statement of another suitable measure of pricing acceptable to the counterparty. 
 
The Department will use a swap advisory firm to assist in the price negotiation.  Also, the 
Department may obtain an opinion from an independent party that the terms and conditions of any 
derivative entered into reflect a fair market value of such derivatives as of the execution date. 
 
The counterparty must provide to the Department disclosure of any payments the counterparty made 
to another person to procure the transaction. 
 
The Department will determine that the swap transaction will conform to this Interest Rate Swap 
Policy after reviewing a report of the Director of Bond Finance that identifies with respect to the 
transaction: 
 

• its purpose; 
• the anticipated economic benefit and the method used to determine the anticipated 

benefit; 
• the use of the receipts of the transaction; 
• the notional amount, amortization, and average life compared to the related 

obligation; 
• any floating indices; 
• its effective date and duration; 
• the identity and credit rating of the counterparties; 
• the cost and anticipated benefit of transaction insurance; 
• the financial advisors and the legal advisors and their fees; 
• any security for scheduled and early termination payments; 
• any associated risks and risk mitigation features; and  
• early termination provisions. 
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XV. Ongoing Monitoring and Reporting Requirements 

 
Written records noting the status of all Swaps will be maintained by the Bond Finance Division and 
shall include the following information: 
 

• Highlights of all material changes to Swaps or new Swaps entered into by the 
Department since the last report. 

• Market value of each of the Swaps. 
• The net impact of a 50 or 100 basis point parallel shift or other relevant shift in the 

appropriate Swap index or curve. 
• For each counterparty, the total notional amount, the average life of each Swap and the 

remaining term of each Swap. 
• The credit rating of each Swap counterparty and credit enhancer insuring Swap 

payments. 
• Actual collateral posting by Swap counterparty, if any, in total by Swap counterparty. 
• A summary of each Swap, including but not limited to the type of Swap, the rates paid 

by the Department and received by the Department, indices, and other key terms. 
• Information concerning any default by a Swap counterparty to the Department, and the 

results of the default, including but not limited to the financial impact to the Department, 
if any. 

• A summary of any Swaps that were terminated. 
 
The Department will monitor its Swaps exposure on a daily or monthly basis, as necessary, and will 
look for ways to reduce the cost of a Swap(s) or the overall Swap exposure.  The Department will 
report its Swaps exposure on an annual basis.   
 
The Department shall reflect the use of derivatives on its financial statements in accordance with 
GASB requirements, including Exposure Draft 26-4 Accounting & Financial Reporting for 
Derivative Instruments.  The disclosure requirements include: 
 

1. Objective of the Derivative 
2. Significant Terms 
3. Fair Value 
4. Associated Debt 
5. Risks. 
 

The Deputy Executive Director of Administration and the Director of Bond Finance will review this 
Policy on an annual basis.   
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BOND FINANCE DIVISION 
 

BOARD ACTION REQUEST 
February 5, 2009 

 
Action Item 

 
Presentation, Discussion and Approval of Resolution No. 09-025 authorizing the transfer of the 
Single Family Mortgage Revenue Bonds 2005 Series A and 2007 Series A Interest Rate Swap 
Counterparty from Bear Stearns Financial Products, Inc. to JPMorgan Chase Bank, N.A. 
 

Required Action 
 
Approval of Resolution No. 09-025 authorizing the transfer of the Single Family Mortgage Revenue 
Bonds 2005 Series A and 2007 Series A Interest Rate Swap Counterparty from Bear Stearns 
Financial Products Inc. to JPMorgan Chase Bank, N.A. 
 

Background 
 
The Department wishes to pursue the transfer of two of its interest rate swap agreements from Bear 
Stearns Financial Products, Inc. (BSFP) to JPMorgan Chase Bank, N.A. (JPMCB).  The terms of the 
existing agreements for the Department would not change. 
 
The Department executed interest rate swap agreements with BSFP in connection with the issuance 
of the Single Family Variable Rate Mortgage Revenue Bonds 2005 Series A and 2007 Series A.  
Current outstanding amounts are $93,030,000 and $139,380,000, respectively. 
 
With its acquisition of Bear Stearns, JPMorgan assumed a number of interest rate swap transactions 
including those executed under agreements with Bear Stearns Financial Products Inc. (BSFP) which 
was a Bear Stearns derivative product company.  Derivative Product Companies (“DPCs”) are 
formed by financial institutions as special purpose highly rated (AAA/Aaa) providers of interest rate 
derivative products, primarily interest rate swaps. 
 
As a result of the recent events related to Lehman Brothers and bankruptcy filings of two Lehman 
DPCs, rating agencies and Moody’s, in particular, are questioning the potential for voluntary 
bankruptcy on the part of DPCs.  A voluntary bankruptcy poses a significant risk that, at the very 
least, counterparties will not receive payments due to them on a timely basis.  Therefore, a financial 
institution which sponsors a DPC may be informed that in order to maintain the AAA rating it must 
provide additional capital to support a DPC, even though there is no contractual obligation to do so.  
JPMorgan has indicated it will not put up additional capital for BSFP going forward.  In order to be 
proactive and to address a possible downgrade by Moody’s regarding BSFP which could result in 
bonds being tendered and with JPMorgan alternatively stepping in to be our swap counterparty, 
TDHCA is recommending transferring BSFP to JPMCB. 
 
JPMorgan has approached entities with BSFP swap transactions and has offered to assign those 
transactions to JPMCB (Aa1/AA-) (this reflects a Moody’s downgrade on January 15, 2009).  The 
assignment is accomplished through a short agreement with no material changes to the terms of the 
BSFP Agreement.  It should be noted that, just as would be the case with the BSFP Agreement, there 
would be no ability to execute additional transactions under the novated agreement with JPMCB. 
 
 
 

 



 
 
 
 

Recommendation 
 

Approve Resolution No. 09-025 authorizing the transfer of the Single Family Mortgage Revenue 
Bonds 2005 Series A and 2007 Series A Interest Rate Swap Counterparty from Bear Stearns 
Financial Products Inc. to JPMorgan Chase Bank, N.A. N.a  N.A 
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Resolution No. 09-025 
 

RESOLUTION APPROVING ASSIGNMENT AGREEMENT PERTAINING TO INTEREST 
RATE SWAP TRANSACTIONS IN CONNECTION WITH THE DEPARTMENT’S SINGLE 
FAMILY VARIABLE RATE MORTGAGE REVENUE REFUNDING BONDS, 2005 SERIES A 
AND SINGLE FAMILY VARIABLE RATE MORTGAGE REVENUE BONDS, 2007 
SERIES A; AUTHORIZING THE EXECUTION AND DELIVERY OF DOCUMENTS AND 
INSTRUMENTS RELATING THERETO; MAKING CERTAIN FINDINGS AND 
DETERMINATIONS IN CONNECTION THEREWITH; AND CONTAINING OTHER 
PROVISIONS RELATING TO THE SUBJECT 

WHEREAS, the Texas Department of Housing and Community Affairs (the “Department”) has been duly 
created and organized pursuant to and in accordance with the provisions of Chapter 2306, Texas Government Code, 
as amended (the “Act”), for the purpose, among others, of providing a means of financing the costs of residential 
ownership, development and rehabilitation that will provide decent, safe, and affordable living environments for 
individuals and families of low and very low income (as defined in the Act) and families of moderate income (as 
described in the Act and determined by the Governing Board of the Department (the “Board”) from time to time); 
and 

WHEREAS, the Act authorizes the Department: (a) to make and acquire and finance, and to enter into 
advance commitments to make and acquire and finance, mortgage loans and participating interests therein, secured 
by mortgages on residential housing in the State of Texas (the “State”); (b) to issue its bonds, for the purpose, 
among others, of obtaining funds to acquire, finance or acquire participating interests in such mortgage loans, to 
establish necessary reserve funds and to pay administrative and other costs incurred in connection with the issuance 
of such bonds; (c) to pledge all or any part of the revenues, receipts or resources of the Department, including the 
revenues and receipts to be received by the Department from such single family mortgage loans or participating 
interests, and to mortgage, pledge or grant security interests in such mortgages or participating interests, mortgage 
loans or other property of the Department, to secure the payment of the principal or redemption price of and interest 
on such bonds; and (d) to issue its revenue bonds for the purpose refunding any bonds theretofore issued by the 
Department or the Texas Housing Agency, its predecessor (the “Agency”), under such terms, conditions and details 
as shall be determined by the Board; and 

WHEREAS, the Department has previously issued its (i) Single Family Variable Rate Mortgage Revenue 
Refunding Bonds, 2005 Series A (the “2005 Series A Bonds”) pursuant to that certain Single Family Mortgage 
Revenue Bond Trust Indenture dated as of October 1, 1980 between the Department, as successor to the Agency, 
and The Bank of New York Mellon Trust Company, N.A. (formerly known as The Bank of New York Trust 
Company, N.A.), as successor trustee (the “Trustee”), as supplemented and amended (collectively, the “Single 
Family Indenture”), and the Forty-Second Supplemental Single Family Mortgage Revenue Bond Trust Indenture 
dated as of April 1, 2005 between the Department and the Trustee; and (ii) Single Family Variable Rate Mortgage 
Revenue Bonds, 2007 Series A (the “2007 Series A Bonds”) pursuant to the Single Family Indenture and the Fifty-
Fourth Supplemental Single Family Mortgage Revenue Bond Trust Indenture dated as of June 1, 2007 between the 
Department and the Trustee; and 

WHEREAS, the 2005 Series A Bonds and the 2007 Series A Bonds are hereinafter collectively referred to 
as the “Variable Rate Bonds”; and  

WHEREAS, the Department has previously entered into an interest rate swap transaction for each series of 
the Variable Rate Bonds with Bear Stearns Financial Products Inc. (“Bear Stearns”), evidenced by an ISDA Master 
Agreement dated April 14, 2005 (the “Master Agreement”), an Amended and Restated Schedule thereto dated as of 
April 23, 2007 and separate confirmations dated April 14, 2005 with respect to the 2005 Series A Bonds and 
April 23, 2007 with respect to the 2007 Series A Bonds (collectively, the “Swap Transactions”); and 

WHEREAS, Bear Stearns has requested that the Department approve the assignment and delegation to 
JPMorgan Chase Bank, N.A. (“JPMorgan”) of its rights and obligations under the Master Agreement and each Swap 
Transaction in accordance with the terms of an assignment agreement among the Department, Bear Stearns and 
JPMorgan (the “Assignment Agreement”); and 
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WHEREAS, the Board now desires to approve the Assignment Agreement; 

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BOARD OF THE TEXAS 
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS THAT: 

ARTICLE I 
 

APPROVAL OF ASSIGNMENT AGREEMENT 

Section 1.1--Approval of Assignment Agreement.  The Assignment Agreement, in substantially the form 
presented at this meeting, is hereby approved and adopted by the Department, and the Chairman of the Board or the 
Executive Director or any Acting Executive Director of the Department are hereby authorized and empowered to 
execute and deliver the Assignment Agreement on behalf of the Department, with such changes as may be approved 
by the Department’s counsel and the officer executing the same, such approval to be evidenced by such officer’s 
execution thereof. 

Section 1.2--Execution and Delivery of Documents.  The authorized representatives of the Department 
named in this Resolution each are authorized hereby to execute and deliver all agreements, certificates, contracts, 
documents, instruments, material event disclosures, releases, financing statements, letters of instruction, notices, 
written requests and other papers, whether or not mentioned herein, as may be necessary or convenient to carry out 
or assist in carrying out the purposes of this Resolution. 

Section 1.3--Authorized Representatives.  The following persons are each hereby named as authorized 
representatives of the Department for purposes of executing and delivering the documents and instruments referred 
to in this Article I:  the Chairman of the Board; the Vice Chair of the Board; the Secretary to the Board; the 
Executive Director or any Acting Executive Director of the Department; the Deputy Executive Director for 
Administration of the Department; and the Director of Bond Finance of the Department. 

ARTICLE II 
 

GENERAL PROVISIONS 

Section 2.1--Effective Date.  That this Resolution shall be in full force and effect from and upon its 
adoption. 

Section 2.2--Notice of Meeting.  Written notice of the date, hour and place of the meeting of the Board at 
which this Resolution was considered and of the subject of this Resolution was furnished to the Secretary of State 
and posted on the Internet for at least seven (7) days preceding the convening of such meeting; that during regular 
office hours a computer terminal located in a place convenient to the public in the office of the Secretary of State 
was provided such that the general public could view such posting; that such meeting was open to the public as 
required by law at all times during which this Resolution and the subject matter hereof was discussed, considered 
and formally acted upon, all as required by the Open Meetings Act, Chapter 551, Texas Government Code, as 
amended; and that written notice of the date, hour and place of the meeting of the Board and of the subject of this 
Resolution was published in the Texas Register at least seven (7) days preceding the convening of such meeting, as 
required by the Administrative Procedure and Texas Register Act, Chapters 2001 and 2002, Texas Government 
Code, as amended.  Additionally, all of the materials made available to the Board relevant to the subject of this 
Resolution were posted on the Department’s website not later than the third day before the date of the meeting of the 
Board at which this Resolution was considered, and any documents made available to the Board by the Department 
on the day of the meeting were also made available in hard-copy format to the members of the public in attendance 
at the meeting, as required by Section 2306.032, Texas Government Code, as amended. 

 
[Execution page follows] 
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PASSED AND APPROVED this 5th day of February, 2009. 

 
 
 
              
       Chairman, Governing Board 
 
ATTEST: 
 
 
 
       
Secretary to the Governing Board 
 
 
 
(SEAL) 
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BOND FINANCE DIVISION 
 

BOARD ACTION REQUEST 
February 5, 2009 

 
 

Action Item 
 
Presentation, Discussion and Approval of Resolution No. 09-024 authorizing application to the Texas 
Bond Review Board for reservation of single family private activity bond authority. 
 
 

Required Action 
 
Approval of Resolution No. 09-024 authorizing the application to the Texas Bond Review Board 
for reservation of single family private activity bond authority. 
 
 

Background 
 
As you are aware, the TDHCA Board approves resolutions to draw down private activity bond 
authority for single family bond and MCC programs, after which an application is sent to the 
Texas Bond Review Board to draw down volume cap and then Bond Finance comes back to the 
TDHCA Board for approval of the specific structure.  The Department has six months to utilize 
that authority; if not utilized, the Department must reapply to draw down the volume cap.  
 
The 2009 MCC Program is expected to close on February 27, 2009 and in order to close the 
2009 Mortgage Credit Certificate Program, an application must be filed with the Texas Bond 
Review Board to draw down $60 million of volume cap.  
 
At the June 26, 2008 TDHCA Board Meeting, the Board approved Resolution No. 08-025 
authorizing application to the Texas Bond Review Board to draw down $129.6 million in 
remaining reservation of TDHCA’s 2008 single family private activity bond authority.  The 
reservation for that $129.6 million of 2008 volume cap expires on February 5, 2009.  TDHCA 
was not able to utilize the volume cap as originally planned because of market conditions and has 
filed for carryforward of the $129.6 million of 2008 volume cap.  Because the original 
reservation will expire on February 5, 2009, prior to the February 27, 2009, expected closing 
date for the MCC Program, a new application must be filed with the Texas Bond Review Board.  
The resolution authorizes the filing of that application.  The $60 million of H.R. 3221 volume 
cap will not expire before February 27, 2009, thus no additional action of the Board is required.     
 
 

Recommendation 
 

Approve Resolution No. 09-024 authorizing the application to the Texas Bond Review Board for 
reservation of single family private activity bond authority.   
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Resolution No. 09-024 
 

RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION FOR 
RESERVATION WITH TEXAS BOND REVIEW BOARD WITH RESPECT TO 
QUALIFIED MORTGAGE BONDS; AND CONTAINING OTHER PROVISIONS 
RELATING TO THE SUBJECT 

 
WHEREAS, the Texas Department of Housing and Community Affairs (the “Department”) has 

been duly created and organized pursuant to and in accordance with the provisions of Chapter 2306, 
Texas Government Code, as amended from time to time (the “Act”), for the purpose, among others, of 
providing a means of financing the costs of residential ownership, development and rehabilitation that 
will provide decent, safe, and affordable living environments for persons and families of low and very 
low income (as defined in the Act) and families of moderate income (as described in the Act and 
determined by the Governing Board of the Department (the “Board”) from time to time) at prices they can 
afford; and 

WHEREAS, the Act authorizes the Department:  (a) to make, acquire and finance, and to enter 
into advance commitments to make, acquire and finance, mortgage loans and participating interests 
therein, secured by mortgages on residential housing in the State of Texas (the “State”); (b) to issue its 
bonds, for the purpose, among others, of obtaining funds to acquire or finance such mortgage loans, to 
establish necessary reserve funds and to pay administrative and other costs incurred in connection with 
the issuance of such bonds; and (c) to pledge all or any part of the revenues, receipts or resources of the 
Department, including the revenues and receipts to be received by the Department from such single 
family mortgage loans or participating interests, and to mortgage, pledge or grant security interests in 
such mortgages or participating interests, mortgage loans or other property of the Department, to secure 
the payment of the principal or redemption price of and interest on such bonds; and 

WHEREAS, Section 103 and Section 143 of the Internal Revenue Code of 1986, as amended (the 
“Code”), provide that the interest on obligations issued by or on behalf of a state or a political subdivision 
thereof the proceeds of which are to be used to finance owner-occupied residences shall be excludable 
from gross income of the owners thereof for federal income tax purposes if such issue meets certain 
requirements set forth in Section 143 of the Code; and 

WHEREAS, Section 146(a) of the Code requires that certain “private activity bonds” (as defined 
in Section 141(a) of the Code) must come within the issuing authority’s private activity bond limit for the 
applicable calendar year in order to be treated as obligations the interest on which is excludable from the 
gross income of the holders thereof for federal income tax purposes; and 

WHEREAS, the private activity bond “State Ceiling” (as defined in Section 146(d) of the Code) 
applicable to the State is subject to allocation, in the manner authorized by Section 146(e) of the Code, 
pursuant to Chapter 1372, Texas Government Code, as amended (the “Allocation Act”); and 

WHEREAS, the Allocation Act requires the Department, in order to reserve a portion of the State 
Ceiling for qualified mortgage bonds (the “Reservation”) and satisfy the requirements of Section 146(a) 
of the Code, to file an application for reservation (the “Application for Reservation”) with the Texas Bond 
Review Board (the “Bond Review Board”), stating the maximum amount of the bonds requiring an 
allocation, the purpose of the bonds and the section of the Code applicable to the bonds; and 

WHEREAS, the Allocation Act and the rules promulgated thereunder by the Bond Review Board 
(the “Allocation Rules”) require that an Application for Reservation be accompanied by a copy of the 
certified resolution of the issuer authorizing the filing of the Application for Reservation; and 
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WHEREAS, the Board has determined to authorize the filing of the Application for Reservation 
with respect to qualified mortgage bonds; 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE TEXAS 
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS THAT: 

Section 1 - Application for Reservation.  The Board hereby authorizes Vinson & Elkins L.L.P., as 
Bond Counsel to the Department, to file on its behalf with the Bond Review Board the Application for 
Reservation for qualified mortgage bonds to be issued and delivered within 180 days after receipt of a 
“reservation date,” as defined in the Allocation Rules, in the maximum amount of $60,000,000, together 
with any other documents and opinions required by the Bond Review Board as a condition to the granting 
of the Reservation. 

Section 2 - Authorization of Certain Actions.  The Board authorizes the Executive Director, the 
staff of the Department, as designated by the Executive Director, and Bond Counsel to take such actions 
on its behalf as may be necessary to carry out the purposes of this Resolution. 

Section 3 - Purposes of Resolution.  The Board has expressly determined and hereby confirms 
that the issuance of the qualified mortgage bonds will accomplish a valid public purpose of the 
Department by providing for the housing needs of persons and families of low, very low and extremely 
low income and families of moderate income in the State.  

Section 4 - Mortgage Credit Certificate Authority.  The Department reserves the right, upon 
receipt of a Reservation, to convert all or any part of its authority to issue qualified mortgage bonds to 
mortgage credit certificates. 

Section 5 - Effective Date.  This Resolution shall be in full force and effect from and upon its 
adoption. 

Section 6 - Notice of Meeting.  Written notice of the date, hour and place of the meeting of the 
Board at which this Resolution was considered and of the subject of this Resolution was furnished to the 
Secretary of State and posted on the Internet for at least seven (7) days preceding the convening of such 
meeting; that during regular office hours a computer terminal located in a place convenient to the public 
in the office of the Secretary of State was provided such that the general public could view such posting; 
that such meeting was open to the public as required by law at all times during which this Resolution and 
the subject matter hereof was discussed, considered and formally acted upon, all as required by the Open 
Meetings Act, Chapter 551, Texas Government Code, as amended; and that written notice of the date, 
hour and place of the meeting of the Board and of the subject of this Resolution was published in the 
Texas Register at least seven (7) days preceding the convening of such meeting, as required by the 
Administrative Procedure and Texas Register Act, Chapters 2001 and 2002, Texas Government Code, as 
amended.  Additionally, all of the materials made available to the Board relevant to the subject of this 
Resolution were posted on the Department’s website not later than the third day before the date of the 
meeting of the Board at which this Resolution was considered, and any documents made available to the 
Board by the Department on the day of the meeting were also made available in hard-copy format to the 
members of the public in attendance at the meeting, as required by Section 2306.032, Texas Government 
Code, as amended. 

 
[Execution page follows] 
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PASSED AND APPROVED this 5th day of February, 2009. 

 
 
 
              

Chairman, Governing Board 
 
ATTEST: 
 
 
 
       
Secretary to the Governing Board 
 
(SEAL) 
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HOME AND HOUSING TRUST FUND PROGRAMS DIVISION 

BOARD ACTION REQUEST 
FEBRUARY 5, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Action for HOME Program Appeals. 
 

Requested Action 
 
Approve, Deny or Approve with Amendments a determination on the appeal for Estates at 
Northside. 
 

Background and Recommendations 
 
Estates at Northside - 08328 
 
On May 30, 2008 the Applicant submitted the subject application for $2,283,745 in HOME 
funds under the 2007 HOME Rental Housing Development Notice of Funding Availability to the 
Texas Department of Housing and Community Affairs (the “Department”).  
  
Pursuant to the Compliance Monitoring Rules at Title 10 of the Texas Administrative Code 
§60.122 a previous participation review of this application was conducted. During that review it 
was determine that James K. Maddox has a controlling interest in the ownership of Bentcreek 
Apartments, a HOME property monitored by the Department. Bentcreek Apartments has an 
uncorrected issue of noncompliance and a compliance score in excess of the threshold for 
Material Noncompliance. Pursuant to the Rules, the applicant was notified of the issues and 
given an additional 5 days to correct the noncompliance.  
 
Because the issue remains uncorrected and the property’s score is greater than the threshold for 
Material Noncompliance, staff terminated the application on December 5, 2008.  The Applicant 
submitted an appeal of the termination to the Executive Director on December 10, 2008 as 
allowed in 10 TAC §1.7.  
 
The appeal indicates that the management company, not the Owner, is responsible for the 
Material Noncompliance. However, the Department has a contractual agreement with the Owner 
of the property through the Land Use Restriction Agreement (LURA), not the management 
company. The Owner is responsible for compliance with the LURA. 
 
Additionally, in response to the an ineligible household finding, the Applicant’s appeal indicates 
that formal notification to Owner was not given until September 19, 2008 after an onsite 
inspection by TDHCA staff on March, 11 2008. However, Department records indicate that the 
Owner of the property was notified in writing of the ineligible household on April 9, 2008. The 
Owner was given until July 9, 2008 to respond to the finding. The Department received a 
response on July 8, 2008. The Department once again notified the Property Owner on September 
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19, 2008 that the finding was not resolved and that the property remained in Material 
Noncompliance. The Department provided ample time for the Owner to correct this finding. It 
should be noted that the Owner was notified of the Material Noncompliance prior to submission 
of the application that was terminated. 
 
The appeal letter also indicates that the ineligible household finding cannot be corrected until 
January 31, 2009 due to the binding nature of the lease agreement. While the Department 
understands and regrets that resident’s lease must not be renewed, the Department cannot reserve 
funds for an application indefinitely.  
 
The Executive Director determined that staff had correctly applied the Department’s rules and 
denied the Applicant’s appeal. It should be noted that if the ineligible household finding can be 
cleared then the compliance score for Bentcreek Apartments would decrease to 29 points, one 
point below the threshold. However, as of January 16, 2009, the Material Noncompliance score 
for the property is equal to or higher than the threshold score of 30. 
 
Relevant documentation related to this appeal is provided behind the Board Action Request.   
 
 
Applicant:  Pilot Point Senior Housing, L.P. 
Site Location: 1340 N US Highway 377 
City/County:  Pilot Point/Denton 
Regional Allocation Category:  Rural 
Set-Aside:  General 
Population Served:  Elderly 
Region:  3 
Type of Development:  New Construction 
Units:  32 
HOME Request: $2,283,745 
 
Staff Recommendation: The Executive Director denied the original appeal. Staff is 

recommending that the Board also deny the appeal. 



























HOME DIVISION 

BOARD ACTION REQUEST 
February 5, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Approval of Requests for Amendment(s) to HOME 
Investment Partnerships Program Contract(s): 
 
1000487  City Of Bonham     HBA 
1000991  Cambridge Crossing     RHD 

 
 

Requested Action 
 
Approve, Deny or Approve with Conditions Requests for Amendment(s) to HOME 
Investment Partnerships Program Contracts 
 

Background 
 

The HOME rules, Title 10 of the Texas Administrative Code Section 53.74, provide that 
amendment requests can be approved by the Executive Director within a limited margin 
of materiality or by the Board if beyond that limit.  Generally, awardees seeking an 
extension of more than six months or a change in the amount of the award of more than 
25% or seeking significant change in the terms or service area of an award must have 
their amendment considered by the Board.  There is no provision for penalties with 
regard to future applications; however, the Board does have authority to modify the 
award in any way consistent with State of Federal law or to terminate the award 
altogether.  
 
The requests and pertinent facts about the affected developments are summarized below. 
The recommendation of staff is included at the end of each write-up. 
     
 

City of Bonham 
 

City Of Bonham (Administrator) requested an amendment to extend the contract by 
six months to April 30, 2009. This would be the city’s third amendment. Their first 
amendment, approved by the Executive Director on February 13, 2008, extended the 
contract by six months to allow additional time for the City to identify eligible applicants. 
The second amendment, approved by the Board on June 26, 2008, provided additional 
time to address a conflict of interest with one of the homeowners and reduced from 10 to 
four the number of households to receive assistance. Because the time required by the 
U.S. Department of Housing and Urban Development (HUD) to process the conflict-of-



interest request exceeded the previous six-month extension, this third amendment will 
provide additional time to close the final homebuyer assistance loan.  
 
The City has served three households to-date and a fourth has been identified. Of the 
three served, the Administrator has drawn funds for the first two households.  However, 
funds for the third household have not yet been drawn down to reimburse the City. The 
completion of the draw associated with the third household served will be processed if 
and when this extension is granted.  The fourth household, Jessie and Cynthia Waits, 
which is setup in the Department’s Contract System, will purchase a home owned by a 
Bonham City Councilmember, therefore the seller was identified as having a conflict of 
interest. On September 12, 2008, the Department forwarded to HUD a request for an 
exception to the conflict-of-interest provisions. On December 17, 2008, HUD approved 
the Department’s request, clearing the way for the City to provide assistance to the Waits 
household. By the time the approval was granted, the HOME contract expired.  
 
Bonham’s staff and the City’s consultant have adequately administered the contract by 
providing assistance to three eligible households and submitting all required 
documentation for the conflict-of-interest exemption request to serve a fourth household.  
In addition, the City is not responsible for the three-month delay in processing the 
conflict-of-interest request, which at this point has been approved by HUD. 
 
An extension to April 30, 2009 will allow sufficient time for full execution of the contract 
amendment and completion of the loan closing. 
 

Current Contract Status 
 

Amendment Number:   3 
Administrator:    City Of Bonham 
Consultant:    Resource Management Consulting Company 
Activity Type:    HBA 
Contract Executor:   Corby Alexander, City Manager 
Contract Administrator  City Of Bonham 
Contract Start Date:   October 3, 2005 
Original Contract End Date:  October 28, 2007 
Amended End Date:   October 31, 2008 
Service Area:    Bonham 
Total Original Budget Amount: $104,000.00 
Total Amended Budget Amount: $41,600.00 
Households Required:   4 
Households Committed:  4 
Households Completed:  3 
Amount Committed To-Date:  $40,000.00 
Project Amount Drawn To-Date: $20,000.00 
Admin. Amount Drawn To-Date: $1,600.00 
 
 



Modification Request/Recommended 
 

Requested End Date:   April 30, 2009 
      
HOME staff recommends that the City of Bonham be allowed to extend their contract by 
six months to April 30, 2009 to assist the fourth and final household (Waits) under this 
contract due to the unusual and unforeseeable circumstances relating to the period of time 
required to receive HUD approval for the conflict-of-interest exception request.    
 
 

Cambridge Crossing  
 
Cambridge Crossing (08264) is a 60 unit multifamily development that received a 9% 
Housing Tax Credit allocation and a $420,000 HOME award at the July 31, 2008 Board 
meeting. The HOME funds are structured as a loan amortized over 30 years with an 
interest rate equal to the Long-Term Applicable Federal Rate (AFR). The Department 
executed a Contract (#1000991) with the Development Owner, Corsicana DMA Housing, 
LP on December 17, 2008. At the December 18, 2008 Board meeting the Development 
Owner spoke during public comment and requested that the Board consider reducing the 
interest rate from AFR to 0%. The Board directed staff to evaluate the Owner’s request 
and provide the Board with additional information regarding the financial viability of the 
development under the existing HOME loan structure and the reduced interest rate 
structure.  
 
On January 12, 2008, the Owner submitted a letter to staff indicating that the interest rate 
reduction is necessary as a result of a $319K increase in development costs and a 
reduction in credit pricing from $0.78 to $0.72. The applicant also presented an increase 
from $800,000 to $900,000 in primary debt and an increase in interest rate from 7% to 
8.5%.  The Applicant indicates that these changes result in an increase in the financing 
gap of $669K that is only partially satisfied by the Board’s previous action to increase tax 
credit allocations of 2007 and 2008 transactions. The Applicant suggests that 
development is not financially feasible without a reduction in the interest rate because the 
amount of deferred developer fee exceeds the syndicator’s maximum of 50% of the total 
developer fee. The underwriting analysis confirms that based on the new assumptions 
provided by the applicant, the development no longer has sufficient net cash flow to 
repay the anticipated deferred developer fee within the Department’s 15 year standard. 
The Underwriter’s updated construction cost estimate reflects approximately a 10% 
increase over the originally underwritten costs based on current Marshall and Swift 
estimates, and the Underwriter’s total costs are within 5% of the Applicant’s updated 
costs. The Underwriter also notes that first lien debt service has increased by 30% or 
$19K per year which has a significantly deterious effect on the feasibility of the 
development. 
 
The underwriting report provides the following options for the Board’s consideration: 
 



1. Option 1: Increase the amount of the awarded HOME funds by the amount of 
increase in the conventional first lien mortgage. An amended HOME loan of 
$520K, structured as a fully amortizing and repayable second lien mortgage with 
an interest rate of 1%, amortization of 30 years and term of 18 years.  

2. Option 2: Replace the amount of the entire existing conventional first lien debt 
with HOME funds. An amended HOME loan of $1,320,000, structured as a fully 
amortizing and repayable first lien mortgage with an interest rate of 4.5%, 
amortization of 30 years and term of 18 years.  

3. Option 3: Restructure the existing HOME loan as requested by the Applicant. A 
HOME loan of $420K structured as a fully amortizing and repayable second lien 
mortgage with an interest rate reduced to 0% and amortization increased to 40 
years.  

 
The Underwriter has evaluated these alternative financing structures and suggests that 
Option 1 or Option 2 would both strengthen the feasibility of the development and 
provide greater assurance of the return of funds to the Department. Under Option 2 
reflected above, one additional HOME unit is required in order to meet the Federal rule in 
the Code of Federal Regulations Title 24 Section 92.205(d). Should the Board choose this 
option, staff recommends that the Board approve the award subject to one additional Low 
HOME unit for a total of 13 HOME restricted units. 
 
On January 29, 2009 after correspondence with staff, the Development Owner submitted 
a letter revising their amendment request for an increase in the existing HOME loan from 
$420,000 to $1,320,000, structured as a fully amortizing and repayable first lien mortgage 
with an interest rate of 4.5%, amortization of 30 years. This change in structure is 
consistent with Option 2 reflected above and would replace the $900K conventional first 
lien mortgage entirely. The letter also notes that this structure will enable the 
development team to move more quickly toward closing and start of construction.  
 
Attached: 

• Applicant’s amendment request; and 
• Underwriting Report with Addendum. 
 

Current Contract Information (#1000991) 
 

Development Owner:   Corsicana DMA Housing, LP 
Activity Type:    RHD – New Construction 
Owner Contact:   Diana McIver 
Board Approval Date:   July 31, 2008 
Contract Start Date:   December 17, 2008 
Contract End Date:   December 17, 2010 
Development Location:  Corsicana, Navarro County 
Region:    3 
HOME Loan Amount:  $420,000 
Amortization:    30 Years 
Interest Rate:    AFR 



 
Recommendation 

 
Staff recommends that the Board approve an amendment to HOME contract #1000991 
for Cambridge Crossing to reflect an increase the HOME loan from $420,000 to 
$1,320,000 to be structured as a fully amortizing and repayable first lien mortgage with 
an interest rate of 4.5%, amortization of 30 years and term of 18 years as reflected in 
Option 2 of the underwriting report. Staff recommends the Board approve the amendment 
subject to one additional Low HOME unit and the conditions of the underwriting report. 



























































REPORT DATE: PROGRAM: 9% HTC/HOME FILE NUMBER:

Location: Region:

City: County: Zip:   QCT x   DDA

Key Attributes:

* AFR underwritten at 4.37%; Parity of term with the first lien.

▫

▫

▫

1

Option 1: Increase the amount of the awarded HOME funds by the amount of increase in the 
conventional first lien mortgage. An amended HOME loan of $520K, structured as a fully amortizing 
and repayable second lien mortgage with an interest rate of 1%, amortization of 30 years and term of 
18 years.

Option 2: Replace the amount of the entire existing conventional first lien debt with HOME funds. An 
amended HOME loan of $1,320,000, structured as a fully amortizing and repayable first lien mortgage 
with an interest rate of 4.5%, amortization of 30 years and term of 18 years. 

Option 3: Restructure the existing HOME loan as requested by the Applicant. A HOME loan of $420K 
structured as a fully amortizing and repayable second lien mortgage with an interest rate reduced to 
0% and amortization increased to 40 years. 

$655,832Housing Tax Credit (Annual) $655,832
HOME Activity Funds $420,000 0.00% 40/40 See Options Below

Interest Amort/Term

* The recommended tax credit allocation incorporates the November 13, 2008 TDHCA Board approval to use the 9% 
credit rate and a 10% increase in direct and sitework construction costs for all competitive 2007 and 2008 transactions 
as well as all applications on the 2008 waiting list to be considered for a forward commitment.

CURRENT REQUEST CURRENT RECOMMENDATION*
TDHCA Program Amount Interest Amort/Term Amount

30/18*

Corsicana

TDHCA Program

75110Navarro

ALLOCATION

Interest
PREVIOUS REQUEST PREVIOUS RECOMMENDATION

Amount AmountInterest Amort/Term Amort/Term

$655,832 $655,832

08264

DEVELOPMENT

Multifamily, Elderly, Rural, New Construction

Cambridge Crossing

3Bragg Ave and Cambridge St

60% of AMI

HOME Activity Funds
Housing Tax Credit (Annual)

CONDITIONS

AFR*$420,000 $420,000AFR 40/40

TDHCA SET-ASIDES for HTC LURA

Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit allocation amount may be warranted.

Rent Limit
330% of AMI

SALIENT ISSUES

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report ADDENDUM

01/21/09

34
2150% of AMI 50% of AMI

60% of AMI

Income Limit
30% of AMI

Number of Units
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▫ ▫

▫

▫

The subject development was originally underwritten during the 2008 9% HTC cycle and approved for an 
annual tax credit allocation of $578,144 and a HOME award of $420,000 structured as a loan at AFR with a 
term of 18 years and amortization of 30 years, subject to conditions. Subsequent to this award the TDHCA 
Board, at its November 2008 meeting, approved an additional allocation of tax credits to all 2007 and 2008 
competitive HTC applications based upon an additional 10% increase in the direct and site work 
construction costs. As a result, the subject development received an additional $77,688 in annual tax 
credits for a total annual allocation of $655,832. 

30% of AMI 30%/Low HOME 3
50% of AMI 50%/Low HOME 9

TDHCA SET-ASIDES for HOME LURA
Income Limit Rent Limit Number of Units

PROS CONS

ADDENDUM

There is a concern that this market may not be 
able to support any potential additional units in 
the same area. Specifically, while this 
development was originally determined to have 
had priority over two other competing 
developments in the same market during the 
competitive cycle, the Board approved an 
allocation of tax credits to all developments on 
the 2008 Waiting List, subject to underwriting. 
West Park Senior Housing (08255) and  West Way 
Apartments (08256) are both located in 
Corsicana and are included on the 2008 Waiting 
List. Both developments are currently be 
underwritten. 

The Applicant's expense to income ratio is quite 
high at above 60%. An expense to income ratio 
above 60% reflects an increased risk that the 
development will not be able to sustain even a 
moderate period of flat rental income with rising 
expenses.

The development team has extensive 
experience with development of rural 
multifamily properties funded with Housing Tax 
Credits

The Underwriter's inclusive capture rate exceeds 
50%, which implies that the subject must capture 
a majority of the demand in this market.

In a letter to the Department dated January 9, 2009 the Applicant is requesting to change the terms of the 
awarded HOME loan to a 0% interest rate with a 40 year amortization. The original HOME award was 
structured at AFR with a 30 year amortization. According to the Applicant a decrease in equity pricing and 
increases in construction costs and interest rates have caused the development to be become infeasible 
with the currently structured HOME loan. The Applicant cites that even with the additional 10% increase in 
tax credits that was approved by the Board in November 2008, the development struggles to maintain 
financial feasibility. Additionally, the Applicant indicates that as currently structured the amount of deferred 
developer fee would amount to 62% of the total fee available, which will make it difficult to secure an 
investor in a rural market. The Applicant's current proposed investor requires no more than 50% of the 
developer fee to be deferred. 
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Source: Type:

Principal: Interest Rate:   Fixed Term:   months

Source: Type:

Interim: Interest Rate:   Fixed Term:   months
Permanent: Interest Rate: x   Fixed Amort:   months
Comments:

$120,000 Prime+1% 12

Interim Financing

The Applicant's estimates of income and expenses have not changed from those presented at 
application; therefore the Underwriter's estimates also have not changed.  The Applicant's projected 
income, expenses and NOI all remain within 5% of the Underwriter's estimates. Therefore, the Applicant’s 
NOI will continue to be used to evaluate debt service capacity. 

As a result of changes to the terms and amortization of permanent financing discussed below the HOME 
loan as originally structured (interest at AFR, 30-year amortization) results in a DCR that falls below the 
Department's current minimum guideline of 1.15, and reflects insufficient cash flow to repay the deferred 
developer fee. Therefore, this analysis has confirmed that based on the new assumptions provided by 
the Applicant, the development no longer remains feasible with the HOME fund structured as originally 
proposed and approved. The Applicant's current proposal to restructure the HOME loan to a 0% interest 
rate and to increase the amortization period from 30 years to 40 years provides for a 1.16 DCR, which 
falls within the Department's guidelines and remains feasible for the long term.

8.5%$900,000

The Applicant's revised development cost schedule reflects an overall increase in construction costs of 
$452K or approximately 7.6%. It appears that almost every line item experienced some increase, but 
almost half of the cost increase appear in off-site costs ($100K increase) and site work costs ($99K 
increase). The Underwriter's construction cost estimate was updated in order to use the most current 
Marshall & Swift data available. This update has increased the Underwriter's total development cost 
estimate by approximately 10% since the original underwriting analysis. As a result, the Applicant's 
current construction cost estimate is within 5% of the Underwriter's estimate and will be used to 
determine the development's need for permanent funds and to calculate eligible basis. An eligible basis 
of $5,895,747 supports annual tax credits of $662,981.  This figure will be compared to the Applicant’s 
request and the tax credits calculated based on the gap in need for permanent funds to determine the 
recommended allocation.

CONSTRUCTION COST ESTIMATE EVALUATION

Interim to Permanent FinancingJPMorgan Chase

Southeast Texas Housing Finance Corp

OPERATING PROFORMA ANALYSIS

FINANCING STRUCTURE

Both the Underwriter's and the Applicant's expense to income ratios are high at above 60%, which 
reflects an increased risk that the development will not be able to sustain even a moderate period of 
flat rental income with rising expenses. Despite the fact that the Applicant's expense to income ratio 
(64.66%) is marginally below the Department's 65% guideline, it is acceptable and no other mitigation is 
required.

The Applicant provided a revised rent schedule, operating expense estimate, 30-year proforma and a 
revised development cost schedule.  The Applicant also provided updated financing commitments for the 
currently proposed structure. The Underwriter has evaluated the effect of the requested changes on the 
feasibility of the development.  Only those portions of the report that are materially affected by the 
proposed changes are discussed below. This report should be read in conjunction with the original 
underwriting report with a full evaluation of the originally proposed development plan and structure.

$2,800,000 6.0% 24
360

While the proposed permanent lender has remained the same since the original HTC application was 
submitted, the amount and terms of the permanent financing have changed. The permanent loan has 
increased from $800K to the currently proposed $900K. Additionally, the interest rate has increased from 
7% to 8.5%. 
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Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:
Comments:

Amount: Type:

Recommended Financing Structure:

▫

▫

▫

Acting Director of Real Estate Analysis: Date:
Raquel Morales

The Underwriter's analysis has confirmed that based on the current assumptions provided in the 
Applicant's amendment request the development no longer remains feasible with the currently 
structured HOME loan. However, there are several options the Board could consider that would both 
strengthen the feasibility of the development and provide greater assurance of the return of funds to the 
Department. These options are described below:

Option 1: Increase the amount of the awarded HOME funds by the amount of increase in the 
conventional first lien mortgage. The Department's HOME loan could be increased to $520K and 
structured as a fully amortizing and repayable second lien mortgage with an interest rate of 1%, 
amortization of 30 years and term of 18 years. The DCR remains above a 1.15 for the long term and 
the remaining gap of funds is available from deferred developer fees (42% of total available) and 
repayable within 15 years.

Option 2: Replace the amount of the entire existing conventional first lien debt with HOME funds. The 
Department's HOME loan could be increased to $1,320,000 and structured as a fully amortizing and 
repayable first lien mortgage with an interest rate of 4.5%, amortization of 30 years and term of 18 
years. The DCR remains above a 1.15 for the long term and the remaining gap of funds is available 
from deferred developer fees (42% of total available) and repayable within 10-15 years of operation.

Option 3: Restructure the existing HOME loan as requested by the Applicant. The HOME loan amount 
would remain at $420K but the interest rate would decrease from AFR to 0% and amortization would 
increase from 30 years to 40 years. The DCR remains above a 1.15 for the long term and the 
remaining gap of funds is available from deferred developer fees (42% of total available) and 
repayable within 10-15 years of operation.

January 21, 2009

Deferred Developer Fees$326,118

The Applicant’s revised total development cost estimate less the increased conventional mortgage of 
$900,000 and previously awarded HOME funds of $420,000 indicates the need for $5,067,164 in gap 
funds. Based on the submitted syndication terms, a tax credit allocation of $701,135 annually would be 
required to fill this gap in financing. Of the three possible tax credit allocations, the previously approved 
amount ($655,832), the gap-driven amount ($701,135), and eligible basis-derived amount ($662,981), the 
previously approved amount of $655,832 is recommended resulting in proceeds of $4,721,046 based on 
a syndication rate of 72%.

CONCLUSIONS

$4,721,046

RBC Capital Markets

The syndication rate has dropped from 78% as reflected in the original HTC application to the currently 
quoted 72% as reflected in the commitment letter from RBC Capital Markets. Any decrease in rate could 
increase the amount of deferred developer fee and  render the development financially infeasible. 
Alternatively, should the final credit price increase to more than $0.77, all deferred developer fees would 
be eliminated and an adjustment to the credit amount may be warranted.

72%

The HOME award amount is below the 221(d)(3) limit for this project. In addition, the HOME award is 
below the prorata share of development cost based on the number HOME units to total units.

655,832$          

Syndication
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MULTIFAMILY COMPARATIVE ANALYSIS ADDENDUM- OPTION 1
Cambridge Crossing, Corsicana, 9% HTC/HOME #08264

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 30%/LH 3 1 1 748 $254 $210 $630 $0.28 $44.00 $17.00

TC 50%/LH 5 1 1 748 $423 $379 $1,895 $0.51 $44.00 $17.00

TC 50% 8 1 1 748 $423 $379 $3,032 $0.51 $44.00 $17.00

TC 50% 4 1 1 788 $423 $379 $1,516 $0.48 $44.00 $17.00

TC 60% 26 1 1 788 $508 $464 $12,064 $0.59 $44.00 $17.00

TC 50%/LH 4 2 1 908 $508 $459 $1,836 $0.51 $49.00 $19.00

TC 60% 8 2 2 947 $610 $566 $4,528 $0.60 $44.00 $17.00
MR 2 2 2 947 $675 $1,350 $0.71 $44.00 $17.00

TOTAL: 60 AVERAGE: 812 $448 $26,851 $0.55 $44.33 $17.13

INCOME Total Net Rentable Sq Ft: 48,710 5
TDHCA-HOME 
Amendment TDHCA-Original APP- Original

APP + 10% 
Increase

APP-HOME 
Amendment COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $322,212 $322,212 $323,820 $323,820 $323,820 Navarro 3
  Secondary Income Per Unit Per Month: $10.00 7,200 7,200 7,200 7,200 7,200 $10.00 Per Unit Per Month

  Other Support Income: 0 0 0 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $329,412 $329,412 $331,020 $331,020 $331,020
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (24,706) (24,706) (24,828) (24,828) (24,828) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0 0 0 0
EFFECTIVE GROSS INCOME $304,706 $304,706 $306,192 $306,192 $306,192
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 6.01% $305 0.38 $18,300 $18,300 $11,000 $11,000 $11,000 $0.23 $183 3.59%

  Management 5.00% 254 0.31 15,235 15,235 15,195 15,195 15,663 0.32 261 5.12%

  Payroll & Payroll Tax 17.25% 876 1.08 52,553 52,553 52,440 52,440 52,440 1.08 874 17.13%

  Repairs & Maintenance 7.46% 379 0.47 22,732 22,732 23,200 23,200 23,200 0.48 387 7.58%

  Utilities 3.55% 180 0.22 10,802 10,802 11,700 11,700 11,700 0.24 195 3.82%

  Water, Sewer, & Trash 4.05% 206 0.25 12,336 12,336 20,600 20,600 20,600 0.42 343 6.73%

  Property Insurance 6.84% 348 0.43 20,850 20,850 20,850 20,850 20,850 0.43 348 6.81%

  Property Tax 2.5031 9.56% 486 0.60 29,136 29,136 24,000 24,000 24,000 0.49 400 7.84%

  Reserve for Replacements 4.92% 250 0.31 15,000 15,000 15,000 15,000 15,000 0.31 250 4.90%

  TDHCA Compliance Fees 0.76% 39 0.05 2,320 2,320 2,320 2,320 2,320 0.05 39 0.76%

  Other: Support Services 0.39% 20 0.02 1,200 1,200 1,200 1,200 1,200 0.02 20 0.39%

TOTAL EXPENSES 65.79% $3,341 $4.12 $200,464 $200,464 $197,505 $197,505 $197,973 $4.06 $3,300 64.66%

NET OPERATING INC 34.21% $1,737 $2.14 $104,242 $104,242 $108,687 $108,687 $108,219 $2.22 $1,804 35.34%

DEBT SERVICE
JPMorganChase Mortgage 24.23% $1,230 $1.52 $73,816 $63,869 $63,864 $63,864 $83,040 $1.70 $1,384 27.12%

TDHCA HOME request 10.22% $519 $0.64 31,137 22,239 21,708 21,708 10,500 $0.22 $175 3.43%

Additional Financing 0.00% $0 $0.00 0 0 0 0 0 $0.00 $0 0.00%

NET CASH FLOW -0.23% ($12) ($0.01) ($711) $18,134 $23,115 $23,115 $14,679 $0.30 $245 4.79%

AGGREGATE DEBT COVERAGE RATIO 0.99 1.21 1.27 1.27 1.16
RECOMMENDED DEBT COVERAGE RATIO 1.22 1.22 1.15

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT

TDHCA-HOME 
Amendment TDHCA-Original APP- Original

APP + 10% 
Increase

APP-HOME 
Amendment PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 2.81% $2,917 $3.59 $175,000 $175,000 $175,000 $175,000 $175,000 $3.59 $2,917 2.75%

Off-Sites 1.60% 1,667 2.05 100,000 0 0 0 100,000 2.05 1,667 1.57%

Sitework 8.93% 9,285 11.44 557,090 457,880 457,880 503,668 557,090 11.44 9,285 8.75%

Direct Construction 49.07% 51,007 62.83 3,060,405 2,870,187 3,059,440 3,365,384 3,161,810 64.91 52,697 49.66%

Contingency 5.00% 2.90% 3,015 3.71 180,875 166,403 175,866 175,866 191,420 3.93 3,190 3.01%

Contractor's Fees 14.00% 8.12% 8,441 10.40 506,449 465,929 492,424 492,424 509,460 10.46 8,491 8.00%

Indirect Construction 6.98% 7,258 8.94 435,500 351,000 351,000 351,000 435,500 8.94 7,258 6.84%

Ineligible Costs 1.55% 1,607 1.98 96,407 103,907 103,907 103,907 96,407 1.98 1,607 1.51%

Developer's Fees 15.00% 12.07% 12,546 15.45 752,739 691,710 725,000 725,000 768,000 15.77 12,800 12.06%

Interim Financing 4.46% 4,632 5.71 277,942 300,000 300,000 300,000 277,942 5.71 4,632 4.37%

Reserves 1.52% 1,576 1.94 94,535 94,535 94,535 94,535 94,535 1.94 1,576 1.48%

TOTAL COST 100.00% $103,949 $128.04 $6,236,942 $5,676,552 $5,935,052 $6,286,784 $6,367,164 $130.72 $106,119 100.00%

Construction Cost Recap 69.02% $71,747 $88.38 $4,304,819 $3,960,400 $4,185,610 $4,185,610 $4,419,780 $90.74 $73,663 69.42%

SOURCES OF FUNDS RECOMMENDED 

JPMorganChase Mortgage 12.83% $13,333 $16.42 $800,000 $800,000 $800,000 $800,000 $800,000 $800,000
TDHCA HOME request 8.34% $8,667 $10.68 520,000 420,000 420,000 420,000 520,000 520,000
RBC Capital Markets 75.69% $78,684 $96.92 4,721,046 4,509,000 4,509,000 4,509,000 4,721,046 4,721,046

Deferred Developer Fees 5.23% $5,435 $6.70 326,118 206,052 206,052 351,732 326,118 326,118
Additional (Excess) Funds Req'd -2.09% ($2,170) ($2.67) (130,222) (258,500) 351,732 0 0
TOTAL SOURCES $6,236,942 $5,676,552 $6,286,784 $6,286,784 $6,367,164 $6,367,164

% of Dev. Fee Deferred

42%
15-Yr Cumulative Cash Flow

$338,359

Developer Fee Available

$768,000
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MULTIFAMILY COMPARATIVE ANALYSIS ADDENDUM- OPTION 1 (continued)
Cambridge Crossing, Corsicana, 9% HTC/HOME #08264

DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook  PAYMENT COMPUTATION

Average Quality Multiple Residence & Townhome Basis
CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $800,000 Amort 360

Base Cost $64.11 $3,122,866 Int Rate 8.50% DCR 1.41

Adjustments

    Exterior Wall Finish 1.20% $0.77 $37,474 Secondary $520,000 Amort 360

    Elderly 3.00% 1.92 93,686 Int Rate 4.37% Subtotal DCR 0.99

    9-Ft. Ceilings 3.15% 2.02 98,370

    Roofing 0.00 0 Additional $4,721,046 Amort
    Subfloor (1.65) (80,209) Int Rate Aggregate DCR 0.99

    Floor Cover 2.87 139,887
    Breezeways/Balconies $22.50 7,520 3.47 169,183
    Plumbing Fixtures $976 (50) (1.00) (48,821)
    Rough-ins $410 12 0.10 4,920 Primary Debt Service $73,816
    Built-In Appliances $2,267 60 2.79 136,000 Secondary Debt Service 20,070
    Exterior Stairs $2,200 2 0.09 4,400 Additional Debt Service 0
    Enclosed Corridors $54.19 1541 1.71 83,509 NET CASH FLOW $14,333
    Heating/Cooling 2.26 110,097
    Garages/Carports $2,178 45 2.01 97,997 Primary $800,000 Amort 360

    Comm &/or Aux Bldgs $78.38 2,183 3.51 171,093 Int Rate 8.50% DCR 1.47

    Other: fire sprinkler $1.95 0.00 0

SUBTOTAL 85.00 4,140,452 Secondary $520,000 Amort 360

Current Cost Multiplier 1.01 0.85 41,405 Int Rate 1.00% Subtotal DCR 1.15

Local Multiplier 0.90 (8.50) (414,045)
TOTAL DIRECT CONSTRUCTION COSTS $77.35 $3,767,811 Additional $4,721,046 Amort 0

Plans, specs, survy, bld prm 3.90% ($3.02) ($146,945) Int Rate 0.00% Aggregate DCR 1.15

Interim Construction Interes 3.38% (2.61) (127,164)
Contractor's OH & Profit 11.50% (8.90) (433,298)

NET DIRECT CONSTRUCTION COSTS $62.83 $3,060,405

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $323,820 $333,535 $343,541 $353,847 $364,462 $422,512 $489,807 $567,820 $763,103

  Secondary Income 7,200 7,416 7,638 7,868 8,104 9,394 10,891 12,625 16,967

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 331,020 340,951 351,179 361,714 372,566 431,906 500,697 580,446 780,070

  Vacancy & Collection Loss (24,828) (25,571) (26,338) (27,129) (27,942) (32,393) (37,552) (43,533) (58,505)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $306,192 $315,379 $324,841 $334,586 $344,623 $399,513 $463,145 $536,912 $721,565

EXPENSES  at 4.00%

  General & Administrative $11,000 $11,440 $11,898 $12,374 $12,868 $15,656 $19,048 $23,175 $34,305

  Management 15,663 16,133 16,617 17,115 17,629 20,437 23,692 27,465 36,911

  Payroll & Payroll Tax 52,440 54,538 56,719 58,988 61,347 74,638 90,809 110,483 163,542

  Repairs & Maintenance 23,200 24,128 25,093 26,097 27,141 33,021 40,175 48,879 72,353

  Utilities 11,700 12,168 12,655 13,161 13,687 16,653 20,261 24,650 36,488

  Water, Sewer & Trash 20,600 21,424 22,281 23,172 24,099 29,320 35,673 43,401 64,244

  Insurance 20,850 21,684 22,551 23,453 24,392 29,676 36,105 43,928 65,024

  Property Tax 24,000 24,960 25,958 26,997 28,077 34,159 41,560 50,564 74,848

  Reserve for Replacements 15,000 15,600 16,224 16,873 17,548 21,350 25,975 31,603 46,780

  Other 3,520 3,661 3,807 3,960 4,118 5,010 6,096 7,416 10,978

TOTAL EXPENSES $197,973 $205,735 $213,803 $222,189 $230,906 $279,921 $339,394 $411,565 $605,472

NET OPERATING INCOME $108,219 $109,644 $111,037 $112,396 $113,718 $119,592 $123,751 $125,347 $116,093

DEBT SERVICE

First Lien Financing $73,816 $73,816 $73,816 $73,816 $73,816 $73,816 $73,816 $73,816 $73,816

Second Lien 20,070 20,070 20,070 20,070 20,070 20,070 20,070 20,070 20,070

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $14,333 $15,758 $17,151 $18,510 $19,832 $25,706 $29,865 $31,461 $22,207

DEBT COVERAGE RATIO 1.15 1.17 1.18 1.20 1.21 1.27 1.32 1.34 1.24

RECOMMENDED FINANCING STRUCTURE 
APPLICANT'S NOI:
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MULTIFAMILY COMPARATIVE ANALYSIS ADDENDUM- OPTION 2
Cambridge Crossing, Corsicana, 9% HTC/HOME #08264

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 30%/LH 3 1 1 748 $254 $210 $630 $0.28 $44.00 $17.00

TC 50%/LH 5 1 1 748 $423 $379 $1,895 $0.51 $44.00 $17.00

TC 50% 8 1 1 748 $423 $379 $3,032 $0.51 $44.00 $17.00

TC 50% 4 1 1 788 $423 $379 $1,516 $0.48 $44.00 $17.00

TC 60% 26 1 1 788 $508 $464 $12,064 $0.59 $44.00 $17.00

TC 50%/LH 4 2 1 908 $508 $459 $1,836 $0.51 $49.00 $19.00

TC 60% 8 2 2 947 $610 $566 $4,528 $0.60 $44.00 $17.00
MR 2 2 2 947 $675 $1,350 $0.71 $44.00 $17.00

TOTAL: 60 AVERAGE: 812 $448 $26,851 $0.55 $44.33 $17.13

INCOME Total Net Rentable Sq Ft: 48,710 12
TDHCA-HOME 
Amendment TDHCA-Original APP- Original

APP + 10% 
Increase

APP-HOME 
Amendment COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $322,212 $322,212 $323,820 $323,820 $323,820 Navarro 3
  Secondary Income Per Unit Per Month: $10.00 7,200 7,200 7,200 7,200 7,200 $10.00 Per Unit Per Month

  Other Support Income: 0 0 0 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $329,412 $329,412 $331,020 $331,020 $331,020
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (24,706) (24,706) (24,828) (24,828) (24,828) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0 0 0 0
EFFECTIVE GROSS INCOME $304,706 $304,706 $306,192 $306,192 $306,192
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 6.01% $305 0.38 $18,300 $18,300 $11,000 $11,000 $11,000 $0.23 $183 3.59%

  Management 5.00% 254 0.31 15,235 15,235 15,195 15,195 15,663 0.32 261 5.12%

  Payroll & Payroll Tax 17.25% 876 1.08 52,553 52,553 52,440 52,440 52,440 1.08 874 17.13%

  Repairs & Maintenance 7.46% 379 0.47 22,732 22,732 23,200 23,200 23,200 0.48 387 7.58%

  Utilities 3.55% 180 0.22 10,802 10,802 11,700 11,700 11,700 0.24 195 3.82%

  Water, Sewer, & Trash 4.05% 206 0.25 12,336 12,336 20,600 20,600 20,600 0.42 343 6.73%

  Property Insurance 6.84% 348 0.43 20,850 20,850 20,850 20,850 20,850 0.43 348 6.81%

  Property Tax 2.5031 9.56% 486 0.60 29,136 29,136 24,000 24,000 24,000 0.49 400 7.84%

  Reserve for Replacements 4.92% 250 0.31 15,000 15,000 15,000 15,000 15,000 0.31 250 4.90%

  TDHCA Compliance Fees 0.76% 39 0.05 2,320 2,320 2,320 2,320 2,320 0.05 39 0.76%

  Other: Support Services 0.39% 20 0.02 1,200 1,200 1,200 1,200 1,200 0.02 20 0.39%

TOTAL EXPENSES 65.79% $3,341 $4.12 $200,464 $200,464 $197,505 $197,505 $197,973 $4.06 $3,300 64.66%

NET OPERATING INC 34.21% $1,737 $2.14 $104,242 $104,242 $108,687 $108,687 $108,219 $2.22 $1,804 35.34%

DEBT SERVICE
JPMorganChase Mortgage 0.00% $0 $0.00 $0 $63,869 $63,864 $63,864 $83,040 $1.70 $1,384 27.12%

TDHCA HOME request 25.94% $1,317 $1.62 79,040 22,239 21,708 21,708 10,500 $0.22 $175 3.43%

Additional Financing 0.00% $0 $0.00 0 0 0 0 0 $0.00 $0 0.00%

NET CASH FLOW 8.27% $420 $0.52 $25,202 $18,134 $23,115 $23,115 $14,679 $0.30 $245 4.79%

AGGREGATE DEBT COVERAGE RATIO 1.32 1.21 1.27 1.27 1.16
RECOMMENDED DEBT COVERAGE RATIO 1.22 1.22 1.35

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT

TDHCA-HOME 
Amendment TDHCA-Original APP- Original

APP + 10% 
Increase

APP-HOME 
Amendment PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 2.81% $2,917 $3.59 $175,000 $175,000 $175,000 $175,000 $175,000 $3.59 $2,917 2.75%

Off-Sites 1.60% 1,667 2.05 100,000 0 0 0 100,000 2.05 1,667 1.57%

Sitework 8.93% 9,285 11.44 557,090 457,880 457,880 503,668 557,090 11.44 9,285 8.75%

Direct Construction 49.07% 51,007 62.83 3,060,405 2,870,187 3,059,440 3,365,384 3,161,810 64.91 52,697 49.66%

Contingency 5.00% 2.90% 3,015 3.71 180,875 166,403 175,866 175,866 191,420 3.93 3,190 3.01%

Contractor's Fees 14.00% 8.12% 8,441 10.40 506,449 465,929 492,424 492,424 509,460 10.46 8,491 8.00%

Indirect Construction 6.98% 7,258 8.94 435,500 351,000 351,000 351,000 435,500 8.94 7,258 6.84%

Ineligible Costs 1.55% 1,607 1.98 96,407 103,907 103,907 103,907 96,407 1.98 1,607 1.51%

Developer's Fees 15.00% 12.07% 12,546 15.45 752,739 691,710 725,000 725,000 768,000 15.77 12,800 12.06%

Interim Financing 4.46% 4,632 5.71 277,942 300,000 300,000 300,000 277,942 5.71 4,632 4.37%

Reserves 1.52% 1,576 1.94 94,535 94,535 94,535 94,535 94,535 1.94 1,576 1.48%

TOTAL COST 100.00% $103,949 $128.04 $6,236,942 $5,676,552 $5,935,052 $6,286,784 $6,367,164 $130.72 $106,119 100.00%

Construction Cost Recap 69.02% $71,747 $88.38 $4,304,819 $3,960,400 $4,185,610 $4,185,610 $4,419,780 $90.74 $73,663 69.42%

SOURCES OF FUNDS RECOMMENDED 

JPMorganChase Mortgage 0.00% $0 $0.00 $0 $800,000 $800,000 $800,000 $0 $0
TDHCA HOME request 21.16% $22,000 $27.10 1,320,000 420,000 420,000 420,000 1,320,000 1,320,000
RBC Capital Markets 75.69% $78,684 $96.92 4,721,046 4,509,000 4,509,000 4,509,000 4,721,046 4,721,046

Deferred Developer Fees 5.23% $5,435 $6.70 326,118 206,052 206,052 351,732 326,118 326,118
Additional (Excess) Funds Req'd -2.09% ($2,170) ($2.67) (130,222) (258,500) 351,732 0 0
TOTAL SOURCES $6,236,942 $5,676,552 $6,286,784 $6,286,784 $6,367,164 $6,367,164

Developer Fee Available

$768,000
% of Dev. Fee Deferred

42%
15-Yr Cumulative Cash Flow

$543,446
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MULTIFAMILY COMPARATIVE ANALYSIS ADDENDUM- OPTION 2 (continued)
Cambridge Crossing, Corsicana, 9% HTC/HOME #08264

DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook  PAYMENT COMPUTATION

Average Quality Multiple Residence & Townhome Basis
CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $0 Amort 360

Base Cost $64.11 $3,122,866 Int Rate 8.50% DCR #DIV/0!

Adjustments

    Exterior Wall Finish 1.20% $0.77 $37,474 Secondary $1,320,000 Amort 360

    Elderly 3.00% 1.92 93,686 Int Rate 4.37% Subtotal DCR 1.32

    9-Ft. Ceilings 3.15% 2.02 98,370

    Roofing 0.00 0 Additional $4,721,046 Amort
    Subfloor (1.65) (80,209) Int Rate Aggregate DCR 1.32

    Floor Cover 2.87 139,887
    Breezeways/Balconies $22.50 7,520 3.47 169,183
    Plumbing Fixtures $976 (50) (1.00) (48,821)
    Rough-ins $410 12 0.10 4,920 Primary Debt Service $0
    Built-In Appliances $2,267 60 2.79 136,000 Secondary Debt Service 80,213
    Exterior Stairs $2,200 2 0.09 4,400 Additional Debt Service 0
    Enclosed Corridors $54.19 1541 1.71 83,509 NET CASH FLOW $28,006
    Heating/Cooling 2.26 110,097
    Garages/Carports $2,178 45 2.01 97,997 Primary $0 Amort 360

    Comm &/or Aux Bldgs $78.38 2,183 3.51 171,093 Int Rate 4.50% DCR #DIV/0!

    Other: fire sprinkler $1.95 0.00 0

SUBTOTAL 85.00 4,140,452 Secondary $1,320,000 Amort 360

Current Cost Multiplier 1.01 0.85 41,405 Int Rate 4.50% Subtotal DCR 1.35

Local Multiplier 0.90 (8.50) (414,045)
TOTAL DIRECT CONSTRUCTION COSTS $77.35 $3,767,811 Additional $4,721,046 Amort 0

Plans, specs, survy, bld prm 3.90% ($3.02) ($146,945) Int Rate 0.00% Aggregate DCR 1.35

Interim Construction Interes 3.38% (2.61) (127,164)
Contractor's OH & Profit 11.50% (8.90) (433,298)

NET DIRECT CONSTRUCTION COSTS $62.83 $3,060,405

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $323,820 $333,535 $343,541 $353,847 $364,462 $422,512 $489,807 $567,820 $763,103

  Secondary Income 7,200 7,416 7,638 7,868 8,104 9,394 10,891 12,625 16,967

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 331,020 340,951 351,179 361,714 372,566 431,906 500,697 580,446 780,070

  Vacancy & Collection Loss (24,828) (25,571) (26,338) (27,129) (27,942) (32,393) (37,552) (43,533) (58,505)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $306,192 $315,379 $324,841 $334,586 $344,623 $399,513 $463,145 $536,912 $721,565

EXPENSES  at 4.00%

  General & Administrative $11,000 $11,440 $11,898 $12,374 $12,868 $15,656 $19,048 $23,175 $34,305

  Management 15,663 16,133 16,617 17,115 17,629 20,437 23,692 27,465 36,911

  Payroll & Payroll Tax 52,440 54,538 56,719 58,988 61,347 74,638 90,809 110,483 163,542

  Repairs & Maintenance 23,200 24,128 25,093 26,097 27,141 33,021 40,175 48,879 72,353

  Utilities 11,700 12,168 12,655 13,161 13,687 16,653 20,261 24,650 36,488

  Water, Sewer & Trash 20,600 21,424 22,281 23,172 24,099 29,320 35,673 43,401 64,244

  Insurance 20,850 21,684 22,551 23,453 24,392 29,676 36,105 43,928 65,024

  Property Tax 24,000 24,960 25,958 26,997 28,077 34,159 41,560 50,564 74,848

  Reserve for Replacements 15,000 15,600 16,224 16,873 17,548 21,350 25,975 31,603 46,780

  Other 3,520 3,661 3,807 3,960 4,118 5,010 6,096 7,416 10,978

TOTAL EXPENSES $197,973 $205,735 $213,803 $222,189 $230,906 $279,921 $339,394 $411,565 $605,472

NET OPERATING INCOME $108,219 $109,644 $111,037 $112,396 $113,718 $119,592 $123,751 $125,347 $116,093

DEBT SERVICE

First Lien Financing $0 $0 $0 $0 $0 $0 $0 $0 $0

Second Lien 80,213 80,213 80,213 80,213 80,213 80,213 80,213 80,213 80,213

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $28,006 $29,430 $30,824 $32,183 $33,504 $39,379 $43,538 $45,134 $35,879

DEBT COVERAGE RATIO 1.35 1.37 1.38 1.40 1.42 1.49 1.54 1.56 1.45

RECOMMENDED FINANCING STRUCTURE 
APPLICANT'S NOI:
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MULTIFAMILY COMPARATIVE ANALYSIS ADDENDUM- OPTION 3
Cambridge Crossing, Corsicana, 9% HTC/HOME #08264

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 30%/LH 3 1 1 748 $254 $210 $630 $0.28 $44.00 $17.00

TC 50%/LH 5 1 1 748 $423 $379 $1,895 $0.51 $44.00 $17.00

TC 50% 8 1 1 748 $423 $379 $3,032 $0.51 $44.00 $17.00

TC 50% 4 1 1 788 $423 $379 $1,516 $0.48 $44.00 $17.00

TC 60% 26 1 1 788 $508 $464 $12,064 $0.59 $44.00 $17.00

TC 50%/LH 4 2 1 908 $508 $459 $1,836 $0.51 $49.00 $19.00

TC 60% 8 2 2 947 $610 $566 $4,528 $0.60 $44.00 $17.00
MR 2 2 2 947 $675 $1,350 $0.71 $44.00 $17.00

TOTAL: 60 AVERAGE: 812 $448 $26,851 $0.55 $44.33 $17.13

INCOME Total Net Rentable Sq Ft: 48,710 4
TDHCA-HOME 
Amendment TDHCA-Original APP- Original

APP + 10% 
Increase

APP-HOME 
Amendment COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $322,212 $322,212 $323,820 $323,820 $323,820 Navarro 3
  Secondary Income Per Unit Per Month: $10.00 7,200 7,200 7,200 7,200 7,200 $10.00 Per Unit Per Month

  Other Support Income: 0 0 0 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $329,412 $329,412 $331,020 $331,020 $331,020
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (24,706) (24,706) (24,828) (24,828) (24,828) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0 0 0 0
EFFECTIVE GROSS INCOME $304,706 $304,706 $306,192 $306,192 $306,192
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 6.01% $305 0.38 $18,300 $18,300 $11,000 $11,000 $11,000 $0.23 $183 3.59%

  Management 5.00% 254 0.31 15,235 15,235 15,195 15,195 15,663 0.32 261 5.12%

  Payroll & Payroll Tax 17.25% 876 1.08 52,553 52,553 52,440 52,440 52,440 1.08 874 17.13%

  Repairs & Maintenance 7.46% 379 0.47 22,732 22,732 23,200 23,200 23,200 0.48 387 7.58%

  Utilities 3.55% 180 0.22 10,802 10,802 11,700 11,700 11,700 0.24 195 3.82%

  Water, Sewer, & Trash 4.05% 206 0.25 12,336 12,336 20,600 20,600 20,600 0.42 343 6.73%

  Property Insurance 6.84% 348 0.43 20,850 20,850 20,850 20,850 20,850 0.43 348 6.81%

  Property Tax 2.5031 9.56% 486 0.60 29,136 29,136 24,000 24,000 24,000 0.49 400 7.84%

  Reserve for Replacements 4.92% 250 0.31 15,000 15,000 15,000 15,000 15,000 0.31 250 4.90%

  TDHCA Compliance Fees 0.76% 39 0.05 2,320 2,320 2,320 2,320 2,320 0.05 39 0.76%

  Other: Support Services 0.39% 20 0.02 1,200 1,200 1,200 1,200 1,200 0.02 20 0.39%

TOTAL EXPENSES 65.79% $3,341 $4.12 $200,464 $200,464 $197,505 $197,505 $197,973 $4.06 $3,300 64.66%

NET OPERATING INC 34.21% $1,737 $2.14 $104,242 $104,242 $108,687 $108,687 $108,219 $2.22 $1,804 35.34%

DEBT SERVICE
JPMorganChase Mortgage 27.25% $1,384 $1.70 $83,043 $63,869 $63,864 $63,864 $83,040 $1.70 $1,384 27.12%

TDHCA HOME request 8.25% $419 $0.52 25,149 22,239 21,708 21,708 10,500 $0.22 $175 3.43%

Additional Financing 0.00% $0 $0.00 0 0 0 0 0 $0.00 $0 0.00%

NET CASH FLOW -1.30% ($66) ($0.08) ($3,950) $18,134 $23,115 $23,115 $14,679 $0.30 $245 4.79%

AGGREGATE DEBT COVERAGE RATIO 0.96 1.21 1.27 1.27 1.16
RECOMMENDED DEBT COVERAGE RATIO 1.22 1.22 1.16

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT

TDHCA-HOME 
Amendment TDHCA-Original APP- Original

APP + 10% 
Increase

APP-HOME 
Amendment PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 2.81% $2,917 $3.59 $175,000 $175,000 $175,000 $175,000 $175,000 $3.59 $2,917 2.75%

Off-Sites 1.60% 1,667 2.05 100,000 0 0 0 100,000 2.05 1,667 1.57%

Sitework 8.93% 9,285 11.44 557,090 457,880 457,880 503,668 557,090 11.44 9,285 8.75%

Direct Construction 49.07% 51,007 62.83 3,060,405 2,870,187 3,059,440 3,365,384 3,161,810 64.91 52,697 49.66%

Contingency 5.00% 2.90% 3,015 3.71 180,875 166,403 175,866 175,866 191,420 3.93 3,190 3.01%

Contractor's Fees 14.00% 8.12% 8,441 10.40 506,449 465,929 492,424 492,424 509,460 10.46 8,491 8.00%

Indirect Construction 6.98% 7,258 8.94 435,500 351,000 351,000 351,000 435,500 8.94 7,258 6.84%

Ineligible Costs 1.55% 1,607 1.98 96,407 103,907 103,907 103,907 96,407 1.98 1,607 1.51%

Developer's Fees 15.00% 12.07% 12,546 15.45 752,739 691,710 725,000 725,000 768,000 15.77 12,800 12.06%

Interim Financing 4.46% 4,632 5.71 277,942 300,000 300,000 300,000 277,942 5.71 4,632 4.37%

Reserves 1.52% 1,576 1.94 94,535 94,535 94,535 94,535 94,535 1.94 1,576 1.48%

TOTAL COST 100.00% $103,949 $128.04 $6,236,942 $5,676,552 $5,935,052 $6,286,784 $6,367,164 $130.72 $106,119 100.00%

Construction Cost Recap 69.02% $71,747 $88.38 $4,304,819 $3,960,400 $4,185,610 $4,185,610 $4,419,780 $90.74 $73,663 69.42%

SOURCES OF FUNDS RECOMMENDED 

JPMorganChase Mortgage 14.43% $15,000 $18.48 $900,000 $800,000 $800,000 $800,000 $900,000 $900,000
TDHCA HOME request 6.73% $7,000 $8.62 420,000 420,000 420,000 420,000 420,000 420,000
RBC Capital Markets 75.69% $78,684 $96.92 4,721,046 4,509,000 4,509,000 4,509,000 4,721,046 4,721,046

Deferred Developer Fees 5.23% $5,435 $6.70 326,118 206,052 206,052 351,732 326,118
Additional (Excess) Funds Req'd -2.09% ($2,170) ($2.67) (130,222) (258,500) 351,732 0 326,118
TOTAL SOURCES $6,236,942 $5,676,552 $6,286,784 $6,286,784 $6,367,164 $6,367,164 $343,509

0%

Developer Fee Available

$768,000
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow
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MULTIFAMILY COMPARATIVE ANALYSIS ADDENDUM- OPTION 3 (continued)
Cambridge Crossing, Corsicana, 9% HTC/HOME #08264

DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook  PAYMENT COMPUTATION

Average Quality Multiple Residence & Townhome Basis
CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $900,000 Amort 360

Base Cost $64.11 $3,122,866 Int Rate 8.50% DCR 1.26

Adjustments

    Exterior Wall Finish 1.20% $0.77 $37,474 Secondary $420,000 Amort 360

    Elderly 3.00% 1.92 93,686 Int Rate 4.37% Subtotal DCR 0.96

    9-Ft. Ceilings 3.15% 2.02 98,370

    Roofing 0.00 0 Additional $4,721,046 Amort
    Subfloor (1.65) (80,209) Int Rate Aggregate DCR 0.96

    Floor Cover 2.87 139,887
    Breezeways/Balconies $22.50 7,520 3.47 169,183
    Plumbing Fixtures $976 (50) (1.00) (48,821)
    Rough-ins $410 12 0.10 4,920 Primary Debt Service $83,043
    Built-In Appliances $2,267 60 2.79 136,000 Secondary Debt Service 10,500
    Exterior Stairs $2,200 2 0.09 4,400 Additional Debt Service 0
    Enclosed Corridors $54.19 1541 1.71 83,509 NET CASH FLOW $14,676
    Heating/Cooling 2.26 110,097
    Garages/Carports $2,178 45 2.01 97,997 Primary $900,000 Amort 360

    Comm &/or Aux Bldgs $78.38 2,183 3.51 171,093 Int Rate 8.50% DCR 1.30

    Other: fire sprinkler $1.95 0.00 0

SUBTOTAL 85.00 4,140,452 Secondary $420,000 Amort 480

Current Cost Multiplier 1.01 0.85 41,405 Int Rate 0.00% Subtotal DCR 1.16

Local Multiplier 0.90 (8.50) (414,045)
TOTAL DIRECT CONSTRUCTION COSTS $77.35 $3,767,811 Additional $4,721,046 Amort 0

Plans, specs, survy, bld prm 3.90% ($3.02) ($146,945) Int Rate 0.00% Aggregate DCR 1.16

Interim Construction Interes 3.38% (2.61) (127,164)
Contractor's OH & Profit 11.50% (8.90) (433,298)

NET DIRECT CONSTRUCTION COSTS $62.83 $3,060,405

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $323,820 $333,535 $343,541 $353,847 $364,462 $422,512 $489,807 $567,820 $763,103

  Secondary Income 7,200 7,416 7,638 7,868 8,104 9,394 10,891 12,625 16,967

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 331,020 340,951 351,179 361,714 372,566 431,906 500,697 580,446 780,070

  Vacancy & Collection Loss (24,828) (25,571) (26,338) (27,129) (27,942) (32,393) (37,552) (43,533) (58,505)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $306,192 $315,379 $324,841 $334,586 $344,623 $399,513 $463,145 $536,912 $721,565

EXPENSES  at 4.00%

  General & Administrative $11,000 $11,440 $11,898 $12,374 $12,868 $15,656 $19,048 $23,175 $34,305

  Management 15,663 16,133 16,617 17,115 17,629 20,437 23,692 27,465 36,911

  Payroll & Payroll Tax 52,440 54,538 56,719 58,988 61,347 74,638 90,809 110,483 163,542

  Repairs & Maintenance 23,200 24,128 25,093 26,097 27,141 33,021 40,175 48,879 72,353

  Utilities 11,700 12,168 12,655 13,161 13,687 16,653 20,261 24,650 36,488

  Water, Sewer & Trash 20,600 21,424 22,281 23,172 24,099 29,320 35,673 43,401 64,244

  Insurance 20,850 21,684 22,551 23,453 24,392 29,676 36,105 43,928 65,024

  Property Tax 24,000 24,960 25,958 26,997 28,077 34,159 41,560 50,564 74,848

  Reserve for Replacements 15,000 15,600 16,224 16,873 17,548 21,350 25,975 31,603 46,780

  Other 3,520 3,661 3,807 3,960 4,118 5,010 6,096 7,416 10,978

TOTAL EXPENSES $197,973 $205,735 $213,803 $222,189 $230,906 $279,921 $339,394 $411,565 $605,472

NET OPERATING INCOME $108,219 $109,644 $111,037 $112,396 $113,718 $119,592 $123,751 $125,347 $116,093

DEBT SERVICE

First Lien Financing $83,043 $83,043 $83,043 $83,043 $83,043 $83,043 $83,043 $83,043 $83,043

Second Lien 10,500 10,500 10,500 10,500 10,500 10,500 10,500 10,500 10,500

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $14,676 $16,101 $17,495 $18,854 $20,175 $26,050 $30,209 $31,805 $22,550

DEBT COVERAGE RATIO 1.16 1.17 1.19 1.20 1.22 1.28 1.32 1.34 1.24

RECOMMENDED FINANCING STRUCTURE 
APPLICANT'S NOI:
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $175,000 $175,000
    Purchase of buildings
Off-Site Improvements $100,000 $100,000
Sitework $557,090 $557,090 $557,090 $557,090
Construction Hard Costs $3,161,810 $3,060,405 $3,161,810 $3,060,405
Contractor Fees $509,460 $506,449 $509,460 $506,449
Contingencies $191,420 $180,875 $185,945 $180,875
Eligible Indirect Fees $435,500 $435,500 $435,500 $435,500
Eligible Financing Fees $277,942 $277,942 $277,942 $277,942
All Ineligible Costs $96,407 $96,407
Developer Fees
    Developer Fees $768,000 $752,739 $768,000 $752,739
Development Reserves $94,535 $94,535

TOTAL DEVELOPMENT COSTS $6,367,164 $6,236,942 $5,895,747 $5,771,000

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $5,895,747 $5,771,000
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $7,664,471 $7,502,300
    Applicable Fraction 96.11% 96.11%
TOTAL QUALIFIED BASIS $7,366,452 $7,210,586
    Applicable Percentage 9.00% 9.00%
TOTAL AMOUNT OF TAX CREDITS $662,981 $648,953

Syndication Proceeds 0.7199 $4,772,506 $4,671,525

Total Tax Credits (Eligible Basis Method) $662,981 $648,953
Syndication Proceeds $4,772,506 $4,671,525

Previously Approved Tax Credits (Including 10% increase) $655,832

Syndication Proceeds $4,721,046

Gap of Syndication Proceeds Needed $5,047,164
Total Tax Credits (Gap Method) $701,135

HTC ALLOCATION ANALYSIS -Cambridge Crossing, Corsicana, 9% HTC/HOME #08264
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REPORT DATE: PROGRAM: 9% HTC/HOME FILE NUMBER:

Location: Region:

City: County: Zip:   QCT x   DDA

Key Attributes:

* AFR underwritten at 4.37%; Parity of term with the first lien.

1

2

3

4

5

6

Rent Limit

Receipt, review, and acceptance, by carryover, of updated loan and equity commitments which are 
not more than 30 days old.
Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit allocation amount may be warranted.

07/22/08

34
2150% of AMI 50% of AMI

Receipt, review, and acceptance, by commitment, of evidence that the site has been rezoned or a 
variance granted for the proposed use.

TDHCA SET-ASIDES for LIHTC LURA
Income Limit
30% of AMI

Number of Units
330% of AMI

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report

An award for the subject application is subject to West Park Senior Housing (TDHCA #08255) not 
receiving an award of housing tax credits with priority over the subject during the 2008 competitive 
cycle.

60% of AMI60% of AMI

HOME Activity Funds

08264

DEVELOPMENT

Multifamily, Elderly, Rural, New Construction

Cambridge Crossing

3Bragg Ave and Cambridge St

$420,000
Housing Tax Credit (Annual)

SALIENT ISSUES

$578,144 $578,144

REQUEST RECOMMENDATION
Amount AmountInterest Amort/Term

Corsicana

TDHCA Program

ALLOCATION

75110Navarro

CONDITIONS

Interest Amort/Term
AFR*$420,000 AFR 40/40

Receipt, review, and acceptance, by 10% test, of a noise study for the subject site performed in 
accordance with HUD guidelines, and by cost certification, of evidence that any recommendations of 
said study and any subsequent environmental reports were carried out.

30/18*

Receipt, review, and acceptance, by carryover, of  a revised survey to include the base flood 
elevations for the site or flood plain language certifying to the flood status of the site and confirmation 
that the buildings and improvements will conform to the Department's flood prevention requirements in 
the QAP which call for the finished floors of all buildings to be at least one foot above the base flood 
elevation and that all drives and other improved areas be not more than six inches below the base 
flood elevation.
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▫ ▫

▫

The Applicant's expense to income ratio is quite 
high at above 60%. An expense to income ratio 
above 60% reflects an increased risk that the 
development will not be able to sustain even a 
moderate period of flat rental income with rising 
expenses.

The development team has extensive 
experience with development of rural 
multifamily properties funded with Housing Tax 
Credits

The Underwriter's inclusive capture rate exceeds 
50%, which implies that the subject must capture 
a majority of the demand in this market.

DEVELOPMENT TEAM
OWNERSHIP STRUCTURE

PREVIOUS UNDERWRITING REPORTS

None

PROS CONS

TDHCA SET-ASIDES for HOME LURA
Income Limit Rent Limit Number of Units
30% of AMI 30% of AMI/Low HOME 3
50% of AMI Low HOME 9
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Contact: Phone: Fax:
Email:

▫

Financial Notes # Completed DevelopmentsName

N/A 16 Developments

PROPOSED SITE

BUILDING CONFIGURATION

II

SITE PLAN

I III

N/A

1

KEY PARTICIPANTS

16 Developments
Diana McIver
DMA Development Company, LLC

dianam@mciver.com
512.328.4584

CONTACT

Diana McIver 512.328.3232

IDENTITIES of INTEREST

IV V

The Applicant, Developer, property manager, and supportive services provider are related entities. 
These are common relationships for HTC-funded developments.

21 1 1
3 3 1 1 1 9

Total 
Buildings

Total Units

4

Units

6 4

Total SF
16 11,968

3,632
30 23,640

10 9,470
60 48,710

2/2
6
6 4

BR/BA
1/1

4 20

16

42/1

Units per Building

Building Type
Floors/Stories

Number

SF
748

908
947

1/1 788 6 4
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Total Size: acres Scattered site?   Yes x   No
Flood Zone: Within 100-yr floodplain?   Yes   No
Zoning: Needs to be re-zoned? x   Yes   No   N/A
Comments:

Inspector: Date:
Overall Assessment:

  Excellent x   Acceptable   Questionable   Poor   Unacceptable
Surrounding Uses:

North: East:
South: West:

Provider: Date:

Recognized Environmental Concerns (RECs) and Other Concerns:

Provider: Date:
Contact: Phone: Fax:
Number of Revisions: Date of Last Applicant Revision:

Primary Market Area (PMA):

Integra Realty Resources 2/21/2008

MARKET HIGHLIGHTS

1,090 square miles (18.63 mile radius)

*The FEMA Flood Insurance Rate Map for the City of Corsicana Map No. 480490005B, revised July 19, 
2005, was reviewed by the ESA provider and a copy of the FEMA map was provided in the ESA. It 
appears that the subject site has not been mapped, but the area mapped to the west of the site is 
within the 100 year floodplain, suggesting that part of the subject site may also be in the floodplain. The 
ESA provider recommended that a surveyor determine the base flood elevations for the subject site and 
receipt, review and acceptance of same is a condition of this report. Alternatively, the surveyor could 
include flood plain language certifying to the flood status of the site.  The Applicant must also certify 
and confirm that the buildings and improvements will conform to the Department's flood prevention 
requirements in the QAP which call for the finished floors of all buildings to be at least one foot above 
the base flood elevation and that all drives and other improved areas be not more than six inches 
below the base flood elevation.

vacant land / single family

The ESA indicates, "Based on the proximity of the [Burlington Northern Santa Fe] railway, PAC 
recommends that a Noise Study be prepared for the site in accordance with Texas Dept. of Housing 
and Community Affairs Guidelines" (summary). TDHCA guidelines indicate that a noise study should 
adhere to HUD guidelines. Therefore, receipt, review, and acceptance, by 10% test, of a noise study for 
the subject site performed in accordance with HUD guidelines is a condition of this report. Additionally, 
receipt, review, and acceptance, by cost certification, of evidence that any recommendations of said 
study and any subsequent environmental reports were carried out is a condition of this report.

N/A

"The subject is located in the central region of Navarro County, west of Interstate Highway 45 and north 
of State Highway 22 in the City of Corsicana, Texas. Corsicana is the county seat of Navarro County. The 
primary market area (PMA) for any form of rental real estate property is defined as the area that a 
majority of the project’s tenants will be drawn from. Market areas are shaped by physical barriers, 
psychological barriers, density, and other factors. ... Based upon our analysis, we conclude the subject’s 
primary market area (PMA) to be Navarro County" (p. 90).

vacant land / gas station / church
vacant land / railroad / power line

12/18/2007

single family residential

HIGHLIGHTS of ENVIRONMENTAL REPORTS

Property Assessment Consultants, Inc

TDHCA SITE INSPECTION

ORCA Staff

6.25

The Applicant has submitted evidence that application has been made to the City of Corsicana in 
order to rezone the site from a single family district (R-3) to multifamily (District MF-3). Receipt, review, 
and acceptance, by commitment, of evidence that the site has been rezoned or a variance granted 
for the proposed use is a condition of this report.

Unknown*
R-3

4/24/2008

Charles A Bissell 817.332.5522 817.336.1621

SITE ISSUES

none
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Secondary Market Area (SMA):

25%

Comments:
The Market Analyst did not identify any unstabilized existing or proposed elderly developments within 
the PMA. Windvale Park is a 2005 9% transaction targeting families and Westway Place is a proposed 
2008 9% transaction targeting families. Currently, Westway Place is scored lower than the subject and 
has not been underwritten as of the date of this report.  Since both of these developments do not 
restrict to seniors only they are not considered comparable developments.

West Park Senior Housing is a 2008 9% transaction proposing 48 units targeting elderly households that 
was also not identified by the Analyst. Currently, the subject application has priority over West Park due 
to the selection tie break process (their numerical scores are identical). However, if West Park was 
included in the inclusive capture rate for the subject development, the Underwriter's inclusive capture 
rate would increase to 95%, which exceeds the 75% maximum for elderly and rural transactions. 
Therefore, while the inclusive capture rate is acceptable as currently prioritized, if West Park Senior 
Housing ultimately receives priority over the subject development, the Underwriter will not be able to 
recommend the subject application for an award.

TOTAL

Underwriter

Market Analyst

1BR/50%
1BR/60%
2BR/50%
2BR/60% 15

104

Market Analyst 821 51% 421 7% 29

50%

50%

50%

41
4590

21
Market Analyst 821 79% 650 13% 82

42 50%

50%

Market Analyst 821 79%1BR/30%

7% 27

650 6%

650 14%

Market Analyst 821 51%

Elderly 
Households

Household Size Income Eligible

821 79%

92%

14

Tenure Demand

421

SMA
PROPOSED, UNDER CONSTRUCTION & UNSTABILIZED COMPARABLE DEVELOPMENTS

Windvale Park

08255

Comp 
Units

Total 
Units

Total 
Units

Name Name

PMA

Market Analyst

Demand

Not defined

West Park Seniors 48
08256 40Westway Place

Comp 
Units

File # File #

0

60 $18,960 $21,720

4155,069

3 Persons 6 Persons5 Persons

$24,400 $26,200

N/A0

24% 4,638

30
$20,350
$24,420

$12,200
$18,100

1 Person
Navarro

% AMI

This report is conditioned upon West Park Senior Housing (TDHCA #08255) not receiving an award of 
housing tax credits with priority over the subject during the 2008 competitive cycle.

05189

$27,120

INCOME LIMITS

$31,440$29,280

$13,550 $15,700

Apartment Units 
w/Elderly HHs

Household Size

$9,500 $14,650

Income Eligible

76 0

31% 1,454

OVERALL DEMAND

135

25%29%

PMA DEMAND from TURNOVER

$10,850
$22,600

4 Persons2 Persons

50 $15,800

08264 Cambridge Crossing.xls printed: 7/23/2008Page 5 of 14

pcloyde
Text Box
This section intentionally left blank.



p.

Comments:

Primary Market Occupancy Rates:

Additionally, the Market Analyst calculated demand by each unit type and summed these individual 
demand figures before calculating the inclusive capture rate. However, the Market Analyst's 
methodology results in an overlap in the following ways. First, the income bands for the 50% and 60% 
units overlap significantly and the Market Analyst did not account for this overlap when calculating total 
demand. Second, the Market Analyst counted two person households in calculations for both one and 
two bedroom units. Because it is difficult to determine what proportion of two person households would 
choose either size unit, this overlap is acceptable when calculating demand for individual units but this 
overlap should be eliminated in the overall calculation. This overlap, all else equal, effectively double 
counts some households and generally results in an inflated total demand number. 

Finally, the Market Analyst used a turnover rate of 50%. This rate appears to be derived from data not 
specific to elderly households. Elderly households generally turnover at lower rates than the non-elderly 
households. Therefore, the Underwriter has used a lower turnover rate specific to elderly households of 
25% which is published on the Department's web site.

The Market Analyst deviated in several important ways from the guidelines provided in the Department's 
rules on market studies. The Underwriter has made adjustments in the calculation of the overall demand 
to be in line with Department guidelines. The net result is that the Analyst overstated demand. The 
Underwriter has therefore determined a higher inclusive capture rate of 52.23%, but this is still below the 
Department's 75% threshold (see the chart above).

1BR/60%
2BR/50%
2BR/60%

TOTAL

Tenure

1BR/30%
1BR/50%

Market Analyst

288 79% 69 13% 9

Tenure Demand

1
Market Analyst

Annual Elderly 
HH Growth

Household Size Income Eligible

100%

100%

1 100% 1
100% 3

3

Market Analyst 88 79% 5

Market Analyst 88 51%

3

69 7%

29%

29% 1

29%

45 7%

2
Market Analyst 88 79% 69 14% 10

13 29% 1 100%

29%

Market Analyst 88 51% 45 7%

83 100% 7

Inclusive 
Capture Rate

40.36%
52.23%

Total 
Demand 

(w/25% of SMA)

111

Subject Units

58 144
58

Unstabilized 
Comparable 

(25% SMA)

INCLUSIVE CAPTURE RATE

92%

Annual Elderly 
HH Growth

Household Size Income Eligible

Underwriter

PMA DEMAND from HOUSEHOLD GROWTH

58

Total Supply

Underwriter
0

31%

580
0 0

Unstabilized 
Comparable 

(PMA)

91 726 29%

Demand

"The overall average occupancy within the PMA is 92%. The existing LIHTC property within the PMA 
[located in Corsicana] is reporting occupancy of 96%. There are no existing 'seniors only' LIHTC 
complexes within the PMA at this time. There is however a 'seniors only' subsidized complex with rents 
restricted to 30% of income. The complex, which was built in 1983, consists of 100 units and is reporting 
occupancy of 100%. The subject is the only known 'seniors only' LIHTC project forecast to come online. 
Of the subject’s 60 'seniors only' units, 58 are LIHTC units" (p. 68).

The Market Analyst calculated turnover demand by each unit type starting with the number of 
apartment units rather than existing households thereby significantly underestimating the number of 
elderly households.

8

Market Analyst 51
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Absorption Projections:

1 BR SF
1 BR SF
1 BR SF
1 BR SF
1 BR SF
2 BR SF
2 BR SF
2 BR SF

Market Impact:

Comments:

Concentration:

Income: Number of Revisions: Date of Last Applicant Revision:

$575 $379 $196748 50% $382 $379

$575 $210 $365
748 50%/LH $382 $379 $575 $379 $196
748 30%/LH $213 $210

$585 $464 $121
908 50%/LH $462 $459 $660 $459 $201
788 60% $467 $464

Staff has calculated the concentration rate of the areas surrounding the property in accordance with 
section 1.32 (i)(2) of the Texas Administrative Code approved in 2007. The Underwriter has concluded a 
census tract concentration of less than one unit per square mile which is less than the 1,432 units per 
square mile limit and a Primary Market Area concentration of 1.49 units per square mile which is less 
than the 1,000 units per square mile limit. Therefore, the proposed development is in an area which has 
an acceptable level of apartment dispersion based upon the Department’s standard criteria. 

788 50% $382 $379 $585 $379 $206

RENT ANALYSIS (Tenant-Paid Net Rents)

OPERATING PROFORMA ANALYSIS

The Applicant's estimates of secondary income and vacancy and collection loss are each in line with 
Department standards. Despite the difference in utility allowances, the Applicant's effective gross 
income estimate is within 5% of the Underwriter's estimate.

The Applicant's projected rents are equal to the applicable program gross rent levels less utility 
allowances maintained by the Housing Authority of the City of Corsicana. However, the Housing 
Authority provided the Department with two separate utility allowance matrices, both of which appear 
to potentially apply to the subject. The Applicant used a matrix labeled "Multi-Family Utility & Service." 
However, another matrix labeled "Townhouse/Row House/Garden Apt" appears to be more applicable. 
The Underwriter contacted the Housing Authority and confirmed that the matrix labeled 
"Townhouse/Row House/Garden Apt" reflects the applicable utility allowances for the subject 
development. These allowances are slightly higher than those used by the Applicant; therefore, the 
Underwriter's net rents are slightly lower than the Applicant's rents.

Unit Type (% AMI) Market RentProgram 
Maximum

Underwriting 
Rent

Savings Over 
Market

"The subject is located in an area with above average occupancy levels, below average rents, and no 
new projects, other than the subject, forecast to come online within the PMA during the next 24 months" 
(p. 32). The Analyst further notes that Corsicana suffers from a lack of affordable housing (p. 33).

Proposed Rent

While the Market Analyst did not account for several important aspects of the demand analysis (as 
described above), the Market Analyst provided sufficient information for the Underwriter to reach an 
acceptable inclusive capture rate. The Underwriter's demand conclusions are sufficient to make a 
favorable recommendation.

"The subject is forecast to be absorbed in 10 months, equating to an absorption pace of approximately 
6 units per month" (p. 68).

7/10/20081

947
947

60%
MR

$109
$675 N/A $675 $675 $0
$564 $566 $675 $566
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Expense: Number of Revisions: Date of Last Applicant Revision:

Conclusion:

Feasibility:

Land Only: Tax Year:
One Acre: Valuation by:
Prorata Value: Tax Rate:

Type: Acreage:

Contract Expiration: Valid Through Board Date? x   Yes   No

Acquisition Cost: Other:

Seller: Related to Development Team?   Yes x   No

EVIDENCE of PROPERTY CONTROL

Unimproved Property Contract 6.25

1/20/2008

LCI Management, LLC

$170,000

2007
$2,800 Navarro CAD

$17,501 2.5031

The Applicant's estimates of effective gross income, total operating expense, and net operating income 
are each within 5% of the Underwriter's estimates. Therefore, the Applicant's Year One proforma is used 
to determine the development's debt capacity and debt coverage ratio. The Year One proforma 
results in a DCR within the parameters of the Department's current guideline (1.15 to 1.35). The 
Underwriter has adjusted to term of the HOME loan to match the conventional first lien, which has the 
effect of increasing annual debt service by $2,911. However, the DCR remains above a 1.15 using either 
the Underwriter's or Applicant's proforma. This is discussed further in the conclusions section below.

The Applicant's total operating expense estimate of $3,292 per unit is within 5% of the Underwriter's 
estimate of $3,341 per unit derived from the TDHCA expense database, IREM data, and other third-party 
sources. However, several of the Applicant's estimates of individual line items differ significantly from the 
Underwriter's, including: general and administrative ($7K lower); water, sewer, and trash ($8K higher); 
and property tax ($5K lower). The Applicant provided a property insurance quote of $20,850 that is used 
by the Underwriter.

N/A

ASSESSED VALUE

10.3 acres $28,960

The underwriting 30-year proforma utilizes a 3% annual growth factor for income and a 4% annual 
growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, the 
Applicant's base year effective gross income, expense and net operating income were utilized resulting 
in a debt coverage ratio that remains above 1.15 and continued positive cashflow.  Therefore, the 
development can be characterized as feasible.

none

ACQUISITION INFORMATION

The Underwriter used actual operating data from the Owner's Financial Certifications for an existing 
Corsicana property to compare utility and water, sewer, and trash costs.

The Underwriter's expense to income ratio is above the Department's maximum of 65%. However, the 
Applicant's proforma reflects an expense to income ratio slightly below the limit and has been used in 
the analysis. An expense to income ratio above 60% reflects an increased risk that the development will 
not be able to sustain even a moderate period of flat rental income with rising expenses. 

6.25 acres
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COST SCHEDULE Number of Revisions: Date of Last Applicant Revision:

Acquisition Value:

Sitework Cost:

Direct Construction Cost:

Conclusion:

SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Source: Type:

Principal: Interest Rate:   Fixed Term:   months
Comments:

Source: Type:

Interim: Interest Rate:   Fixed Term:   months
Permanent: Interest Rate: x   Fixed Amort:   months
Comments:

Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:
Comments:

Amount: Type:

CONSTRUCTION COST ESTIMATE EVALUATION

$2,100,000 7.0% 24

FINANCING STRUCTURE

1

578,144$         

SyndicationCenterline Capital Group

Should the final credit price decrease less than $0.743, all else equal, the gap in financing would 
increase and deferred developer fees would increase to an amount that would not be repayable 
within 15 years. Beyond this point the development would be deemed infeasible. Alternatively, an 
increase in the credit price to more than $0.815, all else equal, could warrant a reduction in the HTC 
allocation because the gap in financing would decrease and the credits needed to fill this gap would 
also decrease.

78%$4,509,000

7.0% 360

The term sheet reflects a minimum DCR of 1.15.

$800,000

The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, the 
Applicant’s cost schedule will be used to determine the development’s need for permanent funds and 
to calculate eligible basis. An eligible basis of $5,561,610 supports annual tax credits of $578,154. This 
figure will be compared to the Applicant’s request and the tax credits calculated based on the gap in 
need for permanent funds to determine the recommended allocation.

Deferred Developer Fees$206,052

Interim to Permanent Financing

The Applicant provided a resolution of approval from the Southeast Housing Finance Corp with the 
terms indicated above.

Interim Financing

JPMorgan Chase

Southeast Texas Housing Finance Corp

$120,000 Prime+1% 12

1 7/17/2008

7/17/2008

The Applicant's sitework cost estimate of $7,631 per unit is below the Department's threshold of $9,000 
per unit. Therefore, third-party support is not required at this time.

The Applicant's direct construction cost estimate of $50,991 per unit is not within 5% of the Underwriter's 
estimate of $47,836 per unit derived using Marshall and Swift's Residential Cost Handbook data.

The Applicant has provided an Unimproved Property Contract reflecting a purchase price of $27,200 
per acre or $2,833 per unit. The Applicant has indicated that the transaction is arms-length and 
therefore, the purchase price is presumed to be reasonable.
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Market Uncertainty:

Recommended Financing Structure:

Underwriter: Date:

Reviewing Underwriter: Date:

Director of Real Estate Analysis: Date:
Tom Gouris

The financial market for tax credit developments from both a loan and equity perspective are in their 
greatest period of uncertainty since the early 1990's and fluctuations in pricing and private funding are 
expected to continue to occur. The Underwriter has evaluated the pricing flexibility independently for 
credits and interest rates under which this development could continue to be considered financially 
feasible. Because of the significant number of potential scenarios, the Underwriter has not modeled the 
potential impact of movement on both interest rates and equity pricing occurring at the same time. 

Due to the uncertainty in the market and the potential for such movement in both equity pricing and 
interest rates, this report is conditioned upon updated loan and equity commitments at the submission 
of carryover. Should the revised commitments reflect changes in the anticipated permanent interest 
rate(s) and equity price, a re-evaluation of the financial feasibility of the transaction should be 
conducted.

Cameron Dorsey

The HOME award amount is below the 221(d)(3) limit for this project. In addition, the HOME award is 
below the prorata share of development cost based on the number HOME units to total units.

July 22, 2008

The Underwriter’s recommended financing structure indicates the need for $206,052 in additional 
permanent funds. Deferred developer fees in this amount appear to be repayable from cashflow within 
10 years of stabilized operations. Should the HOME loan ultimately not be received, the increased 
deferred developer fee required would continue to be repayable within 15 years.

The Applicant’s total development cost estimate less the conventional mortgage of $800,000 and 
requested HOME funds of $420,000 indicates the need for $4,715,052 in gap funds. Based on the 
submitted syndication terms, a tax credit allocation of $604,564 annually would be required to fill this 
gap in financing. Of the three possible tax credit allocations, Applicant’s request ($578,144), the gap-
driven amount ($604,564), and eligible basis-derived estimate ($578,154), the Applicant’s request of 
$578,144 is recommended resulting in proceeds of $4,509,000 based on a syndication rate of 78%.

CONCLUSIONS

Raquel Morales

Additionally, the Underwriter recommends a HOME award of $420,000 to be structured as a fully 
amortizing and repayable second lien mortgage with an interest rate equal to AFR (underwritten at 
4.37%), amortization of 30 years and term of 18 years. The amortization and term have been adjusted by 
the Underwriter to match the term and amortization of the JPMorganChase first lien.

July 22, 2008

July 22, 2008
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MULTIFAMILY COMPARATIVE ANALYSIS
Cambridge Crossing, Corsicana, 9% HTC/HOME #08264

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 30%/LH 3 1 1 748 $254 $210 $630 $0.28 $44.00 $17.00
TC 50%/LH 5 1 1 748 $423 $379 $1,895 $0.51 $44.00 $17.00

TC 50% 8 1 1 748 $423 $379 $3,032 $0.51 $44.00 $17.00
TC 50% 4 1 1 788 $423 $379 $1,516 $0.48 $44.00 $17.00
TC 60% 26 1 1 788 $508 $464 $12,064 $0.59 $44.00 $17.00

TC 50%/LH 4 2 1 908 $508 $459 $1,836 $0.51 $49.00 $19.00
TC 60% 8 2 2 947 $610 $566 $4,528 $0.60 $44.00 $17.00

MR 2 2 2 947 $675 $1,350 $0.71 $44.00 $17.00

TOTAL: 60 AVERAGE: 812 $448 $26,851 $0.55 $44.33 $17.13

INCOME Total Net Rentable Sq Ft: 48,710 TDHCA APPLICANT COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $322,212 $323,820 Navarro 3
  Secondary Income Per Unit Per Month: $10.00 7,200 7,200 $10.00 Per Unit Per Month

  Other Support Income: 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $329,412 $331,020
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (24,706) (24,828) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $304,706 $306,192
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 6.01% $305 0.38 $18,300 $11,000 $0.23 $183 3.59%

  Management 5.00% 254 0.31 15,235 15,195 0.31 253 4.96%

  Payroll & Payroll Tax 17.25% 876 1.08 52,553 52,440 1.08 874 17.13%

  Repairs & Maintenance 7.46% 379 0.47 22,732 23,200 0.48 387 7.58%

  Utilities 3.55% 180 0.22 10,802 11,700 0.24 195 3.82%

  Water, Sewer, & Trash 4.05% 206 0.25 12,336 20,600 0.42 343 6.73%

  Property Insurance 6.84% 348 0.43 20,850 20,850 0.43 348 6.81%

  Property Tax 2.5031 9.56% 486 0.60 29,136 24,000 0.49 400 7.84%

  Reserve for Replacements 4.92% 250 0.31 15,000 15,000 0.31 250 4.90%

  TDHCA Compliance Fees 0.76% 39 0.05 2,320 2,320 0.05 39 0.76%

  Other: Support Services 0.39% 20 0.02 1,200 1,200 0.02 20 0.39%

TOTAL EXPENSES 65.79% $3,341 $4.12 $200,464 $197,505 $4.05 $3,292 64.50%

NET OPERATING INC 34.21% $1,737 $2.14 $104,242 $108,687 $2.23 $1,811 35.50%

DEBT SERVICE
JPMorganChase Mortgage 20.96% $1,064 $1.31 $63,869 $63,864 $1.31 $1,064 20.86%

TDHCA HOME request 7.30% $371 $0.46 22,239 21,708 $0.45 $362 7.09%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 5.95% $302 $0.37 $18,134 $23,115 $0.47 $385 7.55%

AGGREGATE DEBT COVERAGE RATIO 1.21 1.27
RECOMMENDED DEBT COVERAGE RATIO 1.22

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 3.08% $2,917 $3.59 $175,000 $175,000 $3.59 $2,917 2.95%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 8.07% 7,631 9.40 457,880 457,880 9.40 7,631 7.71%

Direct Construction 50.56% 47,836 58.92 2,870,187 3,059,440 62.81 50,991 51.55%

Contingency 5.00% 2.93% 2,773 3.42 166,403 175,866 3.61 2,931 2.96%

Contractor's Fees 14.00% 8.21% 7,765 9.57 465,929 492,424 10.11 8,207 8.30%

Indirect Construction 6.18% 5,850 7.21 351,000 351,000 7.21 5,850 5.91%

Ineligible Costs 1.83% 1,732 2.13 103,907 103,907 2.13 1,732 1.75%

Developer's Fees 15.00% 12.19% 11,529 14.20 691,710 725,000 14.88 12,083 12.22%

Interim Financing 5.28% 5,000 6.16 300,000 300,000 6.16 5,000 5.05%

Reserves 1.67% 1,576 1.94 94,535 94,535 1.94 1,576 1.59%

TOTAL COST 100.00% $94,609 $116.54 $5,676,552 $5,935,052 $121.84 $98,918 100.00%

Construction Cost Recap 69.77% $66,007 $81.31 $3,960,400 $4,185,610 $85.93 $69,760 70.52%

SOURCES OF FUNDS RECOMMENDED 

JPMorganChase Mortgage 14.09% $13,333 $16.42 $800,000 $800,000 $800,000
TDHCA HOME request 7.40% $7,000 $8.62 420,000 420,000 420,000
Centerline Capital HTC Equity 79.43% $75,150 $92.57 4,509,000 4,509,000 4,509,000

Deferred Developer Fees 3.63% $3,434 $4.23 206,052 206,052 206,052
Additional (Excess) Funds Req'd -4.55% ($4,308) ($5.31) (258,500) 0 0
TOTAL SOURCES $5,676,552 $5,935,052 $5,935,052

15-Yr Cumulative Cash Flow

$420,001

28%

Developer Fee Available

$725,000
% of Dev. Fee Deferred
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Cambridge Crossing, Corsicana, 9% HTC/HOME #08264

DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook  PAYMENT COMPUTATION

Average Quality Multiple Residence & Townhome Basis
CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $800,000 Amort 360

Base Cost $62.85 $3,061,321 Int Rate 7.00% DCR 1.63

Adjustments

    Exterior Wall Finish 1.20% $0.75 $36,736 Secondary $420,000 Amort 480

    Elderly 3.00% 1.89 91,840 Int Rate 4.37% Subtotal DCR 1.21

    9-Ft. Ceilings 3.15% 1.98 96,432

    Roofing 0.00 0 Additional $4,509,000 Amort

    Subfloor (1.65) (80,209) Int Rate Aggregate DCR 1.21

    Floor Cover 2.87 139,887
    Breezeways/Balconies $22.50 7,520 3.47 169,183
    Plumbing Fixtures $942 (50) (0.97) (47,107)
    Rough-ins $400 12 0.10 4,800 Primary Debt Service $63,869
    Built-In Appliances $2,233 60 2.75 134,000 Secondary Debt Service 25,149
    Exterior Stairs $1,800 2 0.07 3,600 Additional Debt Service 0
    Enclosed Corridors $52.93 1541 1.67 81,562 NET CASH FLOW $19,669
    Heating/Cooling 2.26 110,097
    Garages/Carports $2,048 45 1.89 92,138 Primary $800,000 Amort 360

    Comm &/or Aux Bldgs $76.67 2,183 3.44 167,360 Int Rate 7.00% DCR 1.70

    Other: fire sprinkler $1.95 0.00 0

SUBTOTAL 83.38 4,061,639 Secondary $420,000 Amort 360

Current Cost Multiplier 0.98 (1.67) (81,233) Int Rate 4.37% Subtotal DCR 1.22

Local Multiplier 0.89 (9.17) (446,780)
TOTAL DIRECT CONSTRUCTION COSTS $72.54 $3,533,626 Additional $4,509,000 Amort 0

Plans, specs, survy, bld prmt 3.90% ($2.83) ($137,811) Int Rate 0.00% Aggregate DCR 1.22

Interim Construction Interest 3.38% (2.45) (119,260)
Contractor's OH & Profit 11.50% (8.34) (406,367)
NET DIRECT CONSTRUCTION COSTS $58.92 $2,870,187

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $323,820 $333,535 $343,541 $353,847 $364,462 $422,512 $489,807 $567,820 $763,103

  Secondary Income 7,200 7,416 7,638 7,868 8,104 9,394 10,891 12,625 16,967

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 331,020 340,951 351,179 361,714 372,566 431,906 500,697 580,446 780,070

  Vacancy & Collection Loss (24,828) (25,571) (26,338) (27,129) (27,942) (32,393) (37,552) (43,533) (58,505)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $306,192 $315,379 $324,841 $334,586 $344,623 $399,513 $463,145 $536,912 $721,565

EXPENSES  at 4.00%

  General & Administrative $11,000 $11,440 $11,898 $12,374 $12,868 $15,656 $19,048 $23,175 $34,305

  Management 15,195 15,651 16,120 16,604 17,102 19,826 22,984 26,645 35,808

  Payroll & Payroll Tax 52,440 54,538 56,719 58,988 61,347 74,638 90,809 110,483 163,542

  Repairs & Maintenance 23,200 24,128 25,093 26,097 27,141 33,021 40,175 48,879 72,353

  Utilities 11,700 12,168 12,655 13,161 13,687 16,653 20,261 24,650 36,488

  Water, Sewer & Trash 20,600 21,424 22,281 23,172 24,099 29,320 35,673 43,401 64,244

  Insurance 20,850 21,684 22,551 23,453 24,392 29,676 36,105 43,928 65,024

  Property Tax 24,000 24,960 25,958 26,997 28,077 34,159 41,560 50,564 74,848

  Reserve for Replacements 15,000 15,600 16,224 16,873 17,548 21,350 25,975 31,603 46,780

  Other 3,520 3,661 3,807 3,960 4,118 5,010 6,096 7,416 10,978

TOTAL EXPENSES $197,505 $205,253 $213,307 $221,678 $230,379 $279,310 $338,686 $410,744 $604,370

NET OPERATING INCOME $108,687 $110,126 $111,534 $112,908 $114,244 $120,203 $124,459 $126,168 $117,196

DEBT SERVICE

First Lien Financing $63,869 $63,869 $63,869 $63,869 $63,869 $63,869 $63,869 $63,869 $63,869

Second Lien 25,149 25,149 25,149 25,149 25,149 25,149 25,149 25,149 25,149

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $19,669 $21,108 $22,516 $23,890 $25,226 $31,185 $35,441 $37,150 $28,177

DEBT COVERAGE RATIO 1.22 1.24 1.25 1.27 1.28 1.35 1.40 1.42 1.32

RECOMMENDED FINANCING STRUCTURE APPLICANT'S 
NOI:
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $175,000 $175,000
    Purchase of buildings
Off-Site Improvements
Sitework $457,880 $457,880 $457,880 $457,880
Construction Hard Costs $3,059,440 $2,870,187 $3,059,440 $2,870,187
Contractor Fees $492,424 $465,929 $492,424 $465,929
Contingencies $175,866 $166,403 $175,866 $166,403
Eligible Indirect Fees $351,000 $351,000 $351,000 $351,000
Eligible Financing Fees $300,000 $300,000 $300,000 $300,000
All Ineligible Costs $103,907 $103,907
Developer Fees
    Developer Fees $725,000 $691,710 $725,000 $691,710
Development Reserves $94,535 $94,535

TOTAL DEVELOPMENT COSTS $5,935,052 $5,676,552 $5,561,610 $5,303,110

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $5,561,610 $5,303,110
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $7,230,093 $6,894,043
    Applicable Fraction 96.11% 96.11%
TOTAL QUALIFIED BASIS $6,948,964 $6,625,981
    Applicable Percentage 8.32% 8.32%
TOTAL AMOUNT OF TAX CREDITS $578,154 $551,282

Syndication Proceeds 0.7799 $4,509,076 $4,299,498

Total Tax Credits (Eligible Basis Method) $578,154 $551,282
Syndication Proceeds $4,509,076 $4,299,498

Requested Tax Credits $578,144

Syndication Proceeds $4,509,000

Gap of Syndication Proceeds Needed $4,715,052
Total Tax Credits (Gap Method) $604,564

HTC ALLOCATION ANALYSIS -Cambridge Crossing, Corsicana, 9% HTC/HOME #08264

08264 Cambridge Crossing.xls printed: 7/23/2008Page 13 of 14
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HOME AND HOUSING TRUST PROGRAMS DIVISION 

BOARD ACTION REQUEST 
February 5, 2009 

 
 

Action Item 
 
Presentation, Discussion and Possible Approval of HOME Program Award Recommendations. 
 

Requested Action 
 
Approve, Deny or Approve with Amendments the HOME Program Award Recommendations. 
 

Background 
 

Awards for contracts from all active Notices of Funding Availability (NOFAs), reflecting 
multiple activity types, are combined in this one action item.  
 
 

OWNER OCCUPIED HOUSING ASSISTANCE, HOMEBUYER ASSISTANCE, AND 
TENANT- BASED RENTAL ASSISTANCE 

 
On July 31, 2008 the Board approved the 2008 Single Family (Owner Occupied Housing 
Assistance, Tenant-Based Rental Assistance, and Homebuyer Assistance Programs) Notice of 
Funding Availability (NOFA) which made available $23,034,118.  These funds are the 
Department’s 2008 annual HOME allocation from the U. S. Department of Housing and Urban 
Development.  The NOFA published in the Texas Register on August 29, 2008.   As published in 
the 2008 State of Texas Consolidated Plan One-Year Action Plan, $16,123,882 is available for 
the Owner-Occupied Housing Assistance (OCC) Program, $3,455,118 is available for the 
Homebuyer Assistance (HBA) Program, and $3,455,118 is available for the Tenant-Based Rental 
Assistance (TBRA) Program.  Funds were made available under an open cycle and subject to the 
Regional Allocation Formula (RAF) until October 15, 2008.  On October 16, 2008, any funds 
not requested were made available statewide in any Uniform State Service Region and will 
remain within each HOME Program Activity specified in the NOFA until January 15, 2009.  On 
January 16, 2009 any funds not awarded or requested were made available in any Uniform State 
Service Region for any Eligible HOME Program Activity specified in the NOFA until the earlier 
of the award of all funds or Thursday, April 30, 2009.   
 
On December 18, 2008 the Board approved the transfer of $4,000,000 in declined HOME funds 
to the current 2008 Single Family (Owner Occupied Housing Assistance, Homebuyer 
Assistance, and Tenant-Based Rental Assistance Programs) NOFA which increased the total 
amount of the NOFA to $27,034,118.  The additional $4 million was used to increase the Owner 
Occupied Housing Assistance Program Activity set aside funds from $3,455,118 to $7,455,118.  
 
The OCC Program provides eligible households with loans for the rehabilitation or 
reconstruction of their existing owner-occupied home and earning 80% or less of the Area 
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Median family Income (AMFI) as defined by HUD.  The assisted unit must be the principal 
residence of the homeowner and, meet all program eligibility requirements. 
 
The HBA Program provides downpayment and closing costs assistance, to eligible first-time 
homebuyers for the acquisition of affordable single family housing.  The assisted homebuyer 
must earn 80% or less of the AMFI, occupy the unit as their principal residence, and meet all 
program eligibility requirements. 
 
The TBRA Program provides eligible households with rental subsidies, including security and 
utility deposits for a period not to exceed 24 months.  Tenants must earning 80% or less of the 
AMFI, participate in a self-sufficiency program, and meet all program eligibility requirements.  
Ninety percent (90%) of the households assisted with respect to rental or TBRA units must have 
incomes at or below 60% of the AMFI, in accordance with 24 CFR 92.216. 
 
To date, 64 applications totaling $20,841,217 in project funds and $503,447 in administrative 
funds have been received.  On December 18, 2008 the Board approved funding for 40 
applications totaling $12,578,929 in project funds and $311,556 in administrative funds. Thirty-
five of the 40 applications funded were for the Owner Occupied Housing Assistance Program. 
Applications were ranked according to date and time received.  Applications were reviewed and 
scored in accordance with the requirements in the NOFA.  Eligible Applications were 
categorized by date, time received, and Activity.  Eligible applicants were funded in each HOME 
Activity based on availability of funds in each Activity.   
 
Staff is recommending for award 20 applications, totaling $6,935,232 in project funds and 
$281,728 in administrative funds, which will result in 197 affordable housing units. 
 
Award Recommendations Summary: 

HOME 
Activity 

# of Awards 
Recommended 

Total Project Funds 
Recommended 

Total Admin. Funds 
Recommended 

# of Units 
Recommended 

OCC 15 $5,625,000 $172,500 80 
HBA 2 $  600,000 $ 24,000 60 

TBRA 3 $  710,232 $ 85,228 57 
Totals 20 $6,935,232 $281,728 197 

 
Two applications are being recommended with changes from what they requested.  The City of 
New Braunfels, OCC application #2008-0115, requested $375,000 in project funds, $7,500 in 
administrative funds and proposed to assist 15 households.  Staff is recommending the number of 
units be reduced to 5 due to the amount of funds requested, the maximum amount of assistance 
per unit under the OCC Program, and an increase administrative funds to $15,000 to comply 
with the 2009 State HOME Rules at 10 TAC §53.  Fort Bend County Women’s Center, Inc, 
TBRA Application # 2008-0124 requested $322,056 in project funds and $12,882 in 
administrative funds and proposing to assist 19 units.  Staff is recommending the amount of 
project funds be reduced to $300,000 which is the maximum amount of project funds that may 
be requested for TBRA, and increase administrative funds to $36,000 to comply with the 2009 
State HOME Rules at 10 TAC §53. Attached are the Application Logs and Award 
Recommendation Logs for each HOME Activity.  
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Four additional applications are still being reviewed and/or are in the process of clearing 
deficiencies and may be considered at a future Board meeting.   
 
All applications have been reviewed by the Portfolio Management and Compliance Division and 
no issues of material non-compliance, unresolved audit findings or questioned or disallowed 
costs have been identified.  
 
If the attached award recommendations are approved, a total of $7,519,957 will remain in the 
NOFA and is available statewide on a first come first served basis for any HOME Activity 
specified in the Single Family NOFA. 
 
Attached: 

• 2008 HOME Single Family NOFA (OCC) – Award Recommendations Log;  
• 2008 HOME Single Family NOFA (HBA) – Award Recommendations Log; 
• 2008 HOME Single Family NOFA (TBRA) – Award Recommendations Log; and, 
• 2008 HOME Single Family NOFA - Application Logs. 

 
 

CONTRACT FOR DEED PROGRAM 
 

On May 5, 2008 the Board approved the Notice of Funding Availability (NOFA) for the Contract 
for Deed Program which made approximately $9,280,000 in funding available, which is not 
subject to the Regional Allocation Formula.  The Contract for Deed Program assists eligible 
households with the acquisition (deed conversion) or the acquisition and rehabilitation, new 
construction or reconstruction of properties for the purpose of converting an eligible contract for 
deed to homeownership and bringing the assisted unit up to housing standards.  Assisted 
households must reside in a colonia, have a household income that does not exceed 60% of the 
area median family income (AMFI) and meet all program eligibility requirements.  This open 
cycle NOFA makes funds available on a first-come, first-served basis until all funds have been 
awarded or 5:00 p.m., May 1, 2009, whichever is first to occur. 
 
To date, three applications totaling $1.5 million dollars in project funds and $60,000 in 
administrative funds have been received. On December 18, 2008 the Board approved funding for 
2 applications totaling $1,000,000 in project funds and $40,000 in administrative funds.  One 
application for $500,000 in project funds and $20,000 in Administrative funds is being 
recommended for funding today. 
 
If the attached award recommendations are approved, a total of $7,780,000 will remain in the 
NOFA. 
 
Attached: 

• HOME Contract for Deed NOFA – Award Recommendations; and, 
• HOME Contract for Deed NOFA - Application Log; 
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RENTAL HOUSING DEVELOPMENT PROGRAM 
 
On June 26, 2008 the TDHCA Board approved the 2008 Rental Housing Development (RHD) 
Notice of Funding Availability (NOFA) that set aside $5,000,000 for new construction, 
rehabilitation, and acquisition and rehabilitation of affordable rental housing. Subsequent to 
approval of this initial funding level, the Board approved transferring all remaining funds under 
the 2007 NOFA to the 2008 NOFA for a current balance of approximately $19,486,052 in funds 
available. The NOFA allows applicants to apply for funding on a statewide first-come, first-
served basis and the application deadline is April 30, 2009.   
 
To date, the Department has received 18 applications for a total of $25,456,370. Of these 
applications, two applications were terminated and three applications were withdrawn. The Hyatt 
Manor application (08344) was withdrawn subsequent to finalization of the Board agenda. 
Therefore, it is reflected on today’s agenda, but has been removed from the award logs and 
write-up. Of the remaining 13 applications totaling $19,847,135, five are being considered for 
awards today. Four of the applications on today’s agenda are being considered for awards in 
conjunction with forward commitments for Housing Tax Credits from the 2009 credit ceiling in 
accordance with the Board’s decision at the November 13, 2008 Board meeting. Two 
applications are being recommended for HOME awards totaling $2,175,000 and two applications 
are not being recommended for HOME awards. The remaining application has an existing award 
of 2008 Housing Tax Credits and is being recommended for a HOME award totaling $400,528 in 
order to fill the gap in financing resulting from volatility in credit and debt markets.  
 
All applications being recommended for funding have completed all three phases of the 
application review process. The Real Estate Analysis (REA) Division has evaluated the 
applications and the underwriting reports are included in today’s board book.  All 
recommendations are subject to conditions reflected in the underwriting reports. 
 
The two applications that are not recommended for HOME awards failed to meet the financial 
feasibility criteria in 10 TAC §1.32, the 2008 Real Estate Analysis Rules and Guidelines. 
Additionally, staff has determined that awards of HOME funds for these two applications may 
not represent a prudent use of Department funds due to the financial infeasibility of an existing 
Corsicana property sharing several development team members. The related Owner of Windvale 
Park (#05189) is pursuing modification of an existing HOME loan to significantly reduce the 
current debt service payments. Windvale Park is development that received 9% Housing Tax 
Credits and HOME funds in 2005 and is located on the same street as the proposed sites. The 
Owner has indicated that the loan modification is necessary due to unanticipated increases in the 
utility allowances published by the applicable public housing authority (PHA). To date, the 
Owner is current on all payments. Staff has not fully evaluated the Owner’s request. The Owner 
has contacted staff to obtain information on alternatives to the PHA utility allowances which 
may provide an alternative to the loan modification. However, the Owner has not yet submitted 
the required documentation for staff to consider. While staff may review alternative utility 
allowances in line with the Compliance rules, staff cannot review the Owner’s loan modification 
request without specific direction from the Board. Should the Board wish to approve these 
applications, staff recommends that the HOME awards be contingent upon a Board approved 
resolution to the outstanding financial issues of Windvale Park. 
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If the  recommendation herein is approved $2,625,528 in project funds will be awarded and a 
balance of $16,860,524 remains in the NOFA to consider for award recommendations for 
HOME funding requests that are currently under review.  Staff also anticipates receiving future 
HOME requests in conjunction with applications for 2009 9% Housing Tax Credits prior to the 
April 30, 2009 NOFA deadline. 
 
Attached: 

• HOME Rental Housing Development Program - Award Recommendations; 
• HOME Rental Housing Development Program - Application Log; and 
• Real Estate Analysis Division underwriting report. 

 
 

COMMUNITY HOUSING DEVELOPMENT ORGANIZATION (CHDO) 
RENTAL HOUSING DEVELOPMENT PROGRAM 

 
A Notice of Funding Availability (NOFA) for $5,966,488 million for Community Housing 
Development Organization (CHDO) Rental Housing Development was approved by the Board 
on June 26, 2008. Subsequent to approval of this initial funding level, the Board approved 
transferring all remaining funds under the 2007 NOFA to the 2008 NOFA for a current balance 
of approximately $6,337,106 in funds available. The NOFA allows applicants to apply for 
funding on a statewide first-come, first-served basis and the application deadline is April 30, 
2009.  
 
To date, the Department has received one application for a total of $4,000,000, which is being 
considered for award today. This application has completed all three phases of the application 
review process. The subject development has an existing 2008 award of Housing Tax Credits 
and an executed Contract for $2,900,000 in non-CHDO HOME funds that were approved by the 
Board in July 2007. However, the Executive Director subsequently approved a change in the 
ownership structure to bring a CHDO in as managing general partner. In conjunction with this 
change the Applicant submitted an application for $4,000,000 in HOME funds under the CHDO 
NOFA. These changes resolve a prior issue with lien position between the conventional lender 
and the Department’s significantly larger HOME loan. It should be noted that this application 
also shares several development team members with the Windvale Park development that is 
pursuing the loan modification. However, staff is recommending this award subject to Board 
recognition of this shared relationship due to it location in another part of the state, Copperas 
Cove.  
 
The Real Estate Analysis (REA) Division has evaluated the application and the underwriting 
reports are included in today’s board book.  The recommendation is subject to conditions 
reflected in the underwriting report. 
 
If the above recommendation is approved $4,000,000 in project funds will be awarded and 
$50,000 in CHDO operating expenses funds will be awarded and a balance of $2,337,106 
remains in the NOFA to consider for future award recommendations.  Staff anticipates receiving 
future HOME requests in conjunction with applications for 2009 9% Housing Tax Credits prior 
to the April 30, 2009 NOFA deadline. 
 
Attached: 
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• HOME CHDO Rental Housing Development Program - Award Recommendations;  
• HOME CHDO Rental Housing Development Program - Application Log; and, 
• Real Estate Analysis Division underwriting report. 

 
Recommendation 

 
Staff recommends that the Board approve all of the awards as detailed in the Award 
Recommendations logs attached. Staff recommends that the RHD and CHDO awards be 
approved subject to the conditions in the underwriting reports. 
 



 

 

2008 HOME SF NOFA (OCC) - Award Recommendations Log 
January 16, 2009 

Sorted by Date and Time Received 
Statewide Summary Totals 

SF NOFA Amount: $27,034,118 
OCC Set-Aside Amount: $20,123,882 
Total Recommended: $5,625,000 
Total Apps. Recommended: 15 

Friday, January 16, 2009 Page 1 of 3 



     
  

 

 

 

 

 

App number Received 
Date 

Time 
Received Applicant Region 

Project 
Funds 

Requested 

Admin Funds 
Requested 

Total 
Units 

 Project Funds 
Awarded and/or 

Recommended 

Admin Funds 
Awarded and/or 

Recommended 

Total 
Units Comments

2008-0069 9/16/2008 4:38 PM City of Corsicana 3 $375,000 $7,500 6 $375,000 $7,500 6 Pending Award 

2008-0073 9/22/2008 2:57 PM City of La Grange 7 $375,000 $7,500 6 $375,000 $7,500 6 Pending Award 

2008-0102 10/22/2008 3:04 PM City Of Paris 4 $375,000 $7,500 5 $375,000 $7,500 5 Pending Award 

2008-0104 10/29/2008 2:26 PM City of Bonham 3 $375,000 $7,500 5 $375,000 $7,500 5 Pending Award 

2008-0107 11/3/2008 9:57 AM Community Council of 
Southwest Texas, Inc. 

11 $375,000 $7,500 6 $375,000 $7,500 5 Pending Award 

2008-0109 11/3/2008 10:05 AM County of Lamar 4 $375,000 $7,500 5 $375,000 $7,500 5 Pending Award 

2008-0112 11/10/2008 8:59 AM El Paso Collaborative for 
Community and Economic 

Development 

13 $375,000 $7,500 7 $375,000 $7,500 7 Pending Award 

2008-0115 11/20/2008 6:17 AM City of New Braunfels 9 $375,000 $7,500 15 $375,000 $15,000 5 Pending Award 

2008-0120 12/16/2008 4:01 PM City of Anton 1 $375,000 $7,500 5 $375,000 $15,000 5 Pending Award 

2008-0121 12/23/2008 8:43 AM City of Abernathy 1 $375,000 $15,000 5 $375,000 $15,000 5 Pending Award 

2008-0123 12/23/2008 1:35 PM City of McCamey 12 $375,000 $15,000 5 $375,000 $15,000 5 Pending Award 

2008-0122 12/23/2008 1:36 PM City of Ralls 1 $375,000 $15,000 5 $375,000 $15,000 5 Pending Award 
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App number Received 
Date 

Time 
Received Applicant Region 

Project 
Funds 

Requested 

Admin Funds 
Requested 

Total 
Units 

 Project Funds 
Awarded and/or 

Recommended 

Admin Funds 
Awarded and/or 

Recommended 

Total 
Units Comments

2008-0125 1/7/2009 2:05 PM City of Winters 2 $375,000 $15,000 5 $375,000 $15,000 5 Pending Award 

2008-0126 1/13/2009 1:30 PM City of Turkey 1 $375,000 $15,000 5 $375,000 $15,000 5 Pending Award 

2008-0127 1/15/2009 1:12 PM City of Soccoro 13 $375,000 $15,000 25 $375,000 $15,000 6 Pending Award 

Totals: $5,625,000 $157,500 110 $5,625,000 $172,500 80 

Friday, January 16, 2009 Page 3 of 3 



 

 

2008 HOME SF NOFA (OCC) - Application Log 
January 16, 2009 

Sorted by Date and Time Received 

Statewide Summary Totals 
SF NOFA Amount: $27,034,118 
OCC Set-Aside Amount: $20,123,882 
Total OCC Requested: $18,760,000 
Total OCC Awards: $17,455,000 
Nbr Apps Received: 54 
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App number Received 
Date 

Time 
Received Applicant Region 

Project 
Funds 

Requested 

Admin Funds 
Requested 

Total 
Units 

 Project Funds 
Awarded and/or 

Recommended 

Admin Funds 
Awarded and/or 

Recommended 

Total 
Units Comments

2008-0065 9/8/2008 9:39 AM City of Carthage 4 $375,000 $7,500 6 $375,000 $7,500 6 Awarded 
12/18/2008 

2008-0064 9/8/2008 9:40 AM City of Center 5 $375,000 $7,500 6 $375,000 $7,500 6 Awarded 
12/18/2008 

2008-0066 9/8/2008 11:09 AM City of Jacksonville 4 $375,000 $7,500 6 $375,000 $7,500 6 Awarded 
12/18/2008 

2008-0063 9/8/2008 11:10 AM City of Crockett 5 $375,000 $7,500 6 $375,000 $7,500 6 Awarded 
12/18/2008 

2008-0062 9/8/2008 3:27 PM City of Palestine 4 $375,000 $7,500 6 $375,000 $7,500 6 Awarded 
12/18/2008 

2008-0067 9/15/2008 9:07 AM City of Wortham 8 $375,000 $7,500 6 $375,000 $7,500 6 Awarded 
12/18/2008 

2008-0069 9/16/2008 4:38 PM City of Corsicana 3 $375,000 $7,500 6 $375,000 $7,500 6 Pending Award 

2008-0071 9/18/2008 1:06 PM City of Gladewater 4 $375,000 $7,500 6 $375,000 $7,500 6 Awarded 
12/18/2008 

2008-0072 9/18/2008 3:58 PM County of La Salle 11 $375,000 $7,500 6 $375,000 $7,500 6 Awarded 
12/18/2008 

2008-0073 9/22/2008 2:57 PM City of La Grange 7 $375,000 $7,500 6 $375,000 $7,500 6 Pending Award 

2008-0074 9/22/2008 2:58 PM City of Moody 8 $375,000 $7,500 6 $375,000 $15,000 6 Awarded 
12/18/2008 

2008-0075 9/22/2008 2:59 PM City of La Feria 11 $375,000 $7,500 6 $375,000 $15,000 6 Awarded 
12/18/2008 
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App number Received 
Date 

Time 
Received Applicant Region 

Project 
Funds 

Requested 

Admin Funds 
Requested 

Total 
Units 

 Project Funds 
Awarded and/or 

Recommended 

Admin Funds 
Awarded and/or 

Recommended 

Total 
Units Comments

2008-0076 9/22/2008 4:30 PM City of Teague 8 $375,000 $7,500 6 $375,000 $7,500 6 Awarded 
12/18/2008 

2008-0079 9/23/2008 2:53 PM City of Devine 9 $375,000 $7,500 6 $375,000 $15,000 6 Awarded 
12/18/2008 

2008-0077 9/24/2008 3:07 PM City of Smithville 7 $375,000 $7,500 6 $375,000 $15,000 6 Awarded 
12/18/2008 

2008-0078 9/25/2008 9:39 AM City of Temple 8 $375,000 $7,500 6 $375,000 $7,500 6 Awarded 
12/18/2008 

2008-0080 9/25/2008 3:09 PM City of Conroe 6 $375,000 $7,500 6 $375,000 $7,500 6 Awarded 
12/18/2008 

2008-0081 10/2/2008 3:38 PM City of Hallettsville 10 $375,000 $7,500 6 $375,000 $15,000 6 Awarded 
12/18/2008 

2008-0082 10/3/2008 2:33 PM City of Taylor 7 $375,000 $7,500 6 $375,000 $15,000 6 Awarded 
12/18/2008 

2008-0083 10/6/2008 11:23 AM City of Hughes Springs 4 $360,000 $7,200 6 $360,000 $7,200 6 Awarded 
12/18/2008 

2008-0084 10/7/2008 1:02 PM Webb County 11 $240,000 $4,800 8 $240,000 $4,800 4 Awarded 
12/18/2008 

2008-0087 10/9/2008 1:36 PM City of Cuney 4 $375,000 $7,500 6 $375,000 $7,500 6 Awarded 
12/18/2008 

2008-0086 10/9/2008 1:46 PM City of Redwater 4 $180,000 $3,600 3 $180,000 $3,600 3 Awarded 
12/18/2008 

2008-0085 10/9/2008 3:53 PM City of Midland 12 $160,000 $3,200 5 $160,000 $3,200 5 Awarded 
12/18/2008 

Friday, January 16, 2009 Page 3 of 6 



     
  

 

 

 

 

 

 

 

 

 

 

 

 

App number Received 
Date 

Time 
Received Applicant Region 

Project 
Funds 

Requested 

Admin Funds 
Requested 

Total 
Units 

 Project Funds 
Awarded and/or 

Recommended 

Admin Funds 
Awarded and/or 

Recommended 

Total 
Units Comments

2008-0099 10/14/2008 10:27 AM City of Bogata 4 $300,000 $6,000 5 $300,000 $6,000 5 Awarded 
12/18/2008 

2008-0100 10/14/2008 10:27 AM City of Clarksville 4 $360,000 $7,200 6 $360,000 $7,200 6 Awarded 
12/18/2008 

2008-0098 10/14/2008 10:28 AM San Benito Housing Authority 11 $375,000 $7,500 6 $375,000 $7,500 6 Awarded 
12/18/2008 

2008-0097 10/14/2008 12:29 PM Franklin County 4 $300,000 $6,000 5 $300,000 $6,000 5 Awarded 
12/18/2008 

2008-0096 10/14/2008 3:11 PM City of McKinney 3 $300,000 $6,000 5 $300,000 $6,000 5 Awarded 
12/18/2008 

2008-0092 10/15/2008 1:33 PM Red River County 4 $360,000 $7,200 6 $360,000 $7,200 6 Awarded 
12/18/2008 

2008-0093 10/15/2008 1:35 PM Cass County 4 $360,000 $7,200 6 $360,000 $7,200 6 Awarded 
12/18/2008 

2008-0094 10/15/2008 1:36 PM City of Bloomburg 4 $180,000 $3,600 3 Under Review 

2008-0095 10/15/2008 1:37 PM South Plains Community 
Action Association, Inc. 

1 $375,000 $7,500 5 Under Review 

2008-0089 10/15/2008 4:27 PM City of Terrell 3 $360,000 $7,200 6 $360,000 $7,200 6 Awarded 
12/18/2008 

2008-0090 10/15/2008 4:31 PM City of Nacogdoches 5 $375,000 $7,500 6 $375,000 $7,500 6 Awarded 
12/18/2008 

2008-0102 10/22/2008 3:04 PM City Of Paris 4 $375,000 $7,500 5 $375,000 $7,500 5 Pending Award 

Friday, January 16, 2009 Page 4 of 6 



     
  

 

 

 

 

 

 

 

 

 

App number Received 
Date 

Time 
Received Applicant Region 

Project 
Funds 

Requested 

Admin Funds 
Requested 

Total 
Units 

 Project Funds 
Awarded and/or 

Recommended 

Admin Funds 
Awarded and/or 

Recommended 

Total 
Units Comments

2008-0103 10/22/2008 3:05 PM City of Meadow 1 $375,000 $7,500 5 $375,000 $7,500 5 Awarded 
12/18/2008 

2008-0104 10/29/2008 2:26 PM City of Bonham 3 $375,000 $7,500 5 $375,000 $7,500 5 Pending Award 

2008-0110 10/30/2008 11:29 AM City of Mineola 4 $375,000 $7,500 5 Under Review 

2008-0107 11/3/2008 9:57 AM Community Council of 
Southwest Texas, Inc. 

11 $375,000 $7,500 6 $375,000 $7,500 5 Pending Award 

2008-0109 11/3/2008 10:05 AM County of Lamar 4 $375,000 $7,500 5 $375,000 $7,500 5 Pending Award 

2008-0106 11/3/2008 3:34 PM City of Sundown 1 $375,000 $7,500 5 $375,000 $7,500 5 Awarded 
12/18/2008 

2008-0112 11/10/2008 8:59 AM El Paso Collaborative for 
Community and Economic 

Development 

13 $375,000 $7,500 7 $375,000 $7,500 7 Pending Award 

2008-0114 11/14/2008 4:27 PM City of Godley 3 $150,000 $3,000 2 $150,000 $3,000 2 Awarded 
12/18/2008 

2008-0115 11/20/2008 6:17 AM City of New Braunfels 9 $375,000 $7,500 15 $375,000 $15,000 5 Pending Award 

2008-0116 11/21/2008 4:19 PM City of Pilot Point 3 $150,000 $3,000 2 $150,000 $3,000 2 Awarded 
12/18/2008 

2008-0120 12/16/2008 4:01 PM City of Anton 1 $375,000 $7,500 5 $375,000 $15,000 5 Pending Award 

2008-0121 12/23/2008 8:43 AM City of Abernathy 1 $375,000 $15,000 5 $375,000 $15,000 5 Pending Award 

Friday, January 16, 2009 Page 5 of 6 



     
  

 

  

 

App number Received 
Date 

Time 
Received Applicant Region 

Project 
Funds 

Requested 

Admin Funds 
Requested 

Total 
Units 

 Project Funds 
Awarded and/or 

Recommended 

Admin Funds 
Awarded and/or 

Recommended 

Total 
Units Comments

2008-0123 12/23/2008 1:35 PM City of McCamey 12 $375,000 $15,000 5 $375,000 $15,000 5 Pending Award 

2008-0122 12/23/2008 1:36 PM City of Ralls 1 $375,000 $15,000 5 $375,000 $15,000 5 Pending Award 

2008-0125 1/7/2009 2:05 PM City of Winters 2 $375,000 $15,000 5 $375,000 $15,000 5 Pending Award 

2008-0126 1/13/2009 1:30 PM City of Turkey 1 $375,000 $15,000 5 $375,000 $15,000 5 Pending Award 

2008-0128 1/15/2009 4:05 PM Hill Country Home 
Opportunity Council, Inc. 

9 $375,000 $7,500 5 Under Review 

2008-0127 1/15/2009 1:12 PM City of Soccoro 13 $375,000 $15,000 25 $375,000 $15,000 6 Pending Award 

Totals: $18,760,000 $420,200 323 $17,455,000 $454,100 271 

Friday, January 16, 2009 Page 6 of 6 



 

2008 HOME SF NOFA (HBA) - Award Recommendations Log 
January 16, 2009 

Sorted by Date and Time Received 
Statewide Summary Totals 

SF NOFA Amount: $27,034,118 
HBA Set-Aside Amount: $3,455,118 
Total Recommended: $600,000 
Total Apps. Recommended: 2 

Friday, January 16, 2009 Page 1 of 2 



     
  

 

 

 

App number Received 
Date 

Time 
Received Applicant Region 

Project 
Funds 

Requested 

Admin Funds 
Requested 

Total 
Units 

 Project Funds 
Awarded and/or 

Recommended 

Admin Funds 
Awarded and/or 

Recommended 

Total 
Units Comments

2008-0108 11/3/2008 10:03 AM Community Council of 
Southwest Texas, Inc. 

0 $500,000 $20,000 50 $500,000 $20,000 50 Pending Award 

2008-0119 12/16/2008 4:03 PM City of Midland 12 $100,000 $4,000 10 $100,000 $4,000 10 Pending Award 

Totals: $600,000 $24,000 60 $600,000 $24,000 60 

Friday, January 16, 2009 Page 2 of 2 



  

 

 

2008 HOME SF NOFA (HBA) - Application Log 
January 16, 2009 

Sorted by Date and Time Received 

Statewide Summary Totals 
SF NOFA Amount: $27,034,118 
HBA Set-Aside Amount: $3,455,118 
Total HBA Requested: $1,000,000 
Total HBA Awards: $1,000,000 
Nbr Apps. Received: 4 

Friday, January 16, 2009 Page 1 of 2 



     
  

 

  

 

  

 

App number Received 
Date 

Time 
Received Applicant Region 

Project 
Funds 

Requested 

Admin Funds 
Requested 

Total 
Units 

 Project Funds 
Awarded and/or 

Recommended 

Admin Funds 
Awarded and/or 

Recommended 

Total 
Units Comments

2008-0091 10/15/2008 1:31 PM Midland Community 
Development Corp. 

12 $100,000 $4,000 10 $100,000 $4,000 10 Awarded 
12/18/2008 

2008-0108 11/3/2008 10:03 AM Community Council of 
Southwest Texas, Inc. 

0 $500,000 $20,000 50 $500,000 $20,000 50 Pending Award 

2008-0113 11/14/2008 4:36 PM Affordable Homes of South 
Texas, Inc. 

11 $300,000 $12,000 30 $300,000 $12,000 30 Awarded 
12/18/2008 

2008-0119 12/16/2008 4:03 PM City of Midland 12 $100,000 $4,000 10 $100,000 $4,000 10 Pending Award 

Totals: $1,000,000 $40,000 100 $1,000,000 $40,000 100 

Friday, January 16, 2009 Page 2 of 2 



 

 

2008 HOME SF NOFA (TBRA)- Award Recommendations Log 
January 16, 2009 

Sorted by Date and Time Received 
Statewide Summary Totals 

SF NOFA Amount: $27,034,118 
TBRA Set-Aside Amount: $3,455,118 
Total Recommended: $710,232 
Total Apps. Recommended: 3 

Friday, January 16, 2009 Page 1 of 2 



     
  

 

 

  

 

App number Received 
Date 

Time 
Received Applicant Region 

Project 
Funds 

Requested 

Admin Funds 
Requested 

Total 
Units 

 Project Funds 
Awarded and/or 

Recommended 

Admin Funds 
Awarded and/or 

Recommended 

Total 
Units Comments

2008-0068 9/16/2008 2:09 PM Ellis Community Resources 
Inc. 

9 $300,000 $12,000 28 $300,000 $36,000 28 Pending Award 

2008-0118 12/8/2008 3:31 PM Affordable Caring Housing, 
Inc. 

8 $110,232 $4,409 10 $110,232 $13,228 10 Pending Award 

2008-0124 12/30/2008 1:28 PM Fort Bend County Women's 
Center, Inc. 

6 $322,056 $12,882 19 $300,000 $36,000 19 Pending Award 

Totals: $732,288 $29,291 57 $710,232 $85,228 57 

Friday, January 16, 2009 Page 2 of 2 



 

 

 

2008 HOME SF NOFA (TBRA) - Application Log 
January 16, 2009 

Sorted by Date and Time Received 

Statewide Summary Totals 
SF NOFA Amount: $27,034,118 
TBRA Set-Aside Amount: $3,455,118 
Total TBRA Requested: $1,081,217 
Total TBRA Awards: $1,059,161 
Nbr Apps. Received: 6 

Friday, January 16, 2009 Page 1 of 2 



     
  

 

 
 

 

 
 

 

  

 

  

 

App number Received 
Date 

Time 
Received Applicant Region 

Project 
Funds 

Requested 

Admin Funds 
Requested 

Total 
Units 

 Project Funds 
Awarded and/or 

Recommended 

Admin Funds 
Awarded and/or 

Recommended 

Total 
Units Comments

2008-0068 9/16/2008 2:09 PM Ellis Community Resources 
Inc. 

9 $300,000 $12,000 28 $300,000 $36,000 28 Pending Award 

2008-0070 9/17/2008 1:11 PM Buckner Children & Family 
Services, Inc. dba Buckner 

Family Place 

5 $87,360 $3,494 7 $87,360 $3,494 7 Awarded 
12/18/2008 

2008-0088 10/13/2008 8:13 AM Buckner Children & Family 
Services, Inc. dba Buckner 
Family Place at Hearthstone 

12 $151,008 $6,040 6 $151,008 $6,040 6 Awarded 
12/18/2008 

2008-0111 11/5/2008 10:05 AM Affordable Caring Housing, 
Inc. 

4 $110,561 $4,422 10 $110,561 $4,422 10 Awarded 
12/18/2008 

2008-0118 12/8/2008 3:31 PM Affordable Caring Housing, 
Inc. 

8 $110,232 $4,409 10 $110,232 $13,228 10 Pending Award 

2008-0124 12/30/2008 1:28 PM Fort Bend County Women's 
Center, Inc. 

6 $322,056 $12,882 19 $300,000 $36,000 19 Pending Award 

Totals: $1,081,217 $43,247 80 $1,059,161 $99,184 80 

Friday, January 16, 2009 Page 2 of 2 



 

     
  

 

 

HOME Contract for Deed NOFA - Award Recommendations Log 
Sorted by date/time received 
 

Total NOFA Amount - $9,280,000 
 

Total Amount Available: $8,280,000 
 

App number Received 
Date 

Time 
Received Applicant Region 

Project 
Funds 

Requested 

Admin Funds 
Requested 

Total 
Units 

 Project Funds 
Awarded and/or 

Recommended 

Admin Funds 
Awarded and/or 

Recommended 

Total 
Units Comments

2008-0117 12/1/2008 1:22 PM Organizacion Progresiva De 
San Elizario 

13 $500,000 $20,000 5 $500,000 $20,000 5 Pending Award 

Totals: $500,000 $20,000 5 $500,000 $20,000 5 

Friday, January 16, 2009 Page 1 of 1 



HOME Contract for Deed NOFA - Application Log
Sorted by date/time received

Total NOFA Amount - $9,280,000
Total Amount Available: $8,280,000

App number Applicant
Total 
UnitsReceived 

Date

Time 
Received

 Project 
Funds 

Requested

Admin 
Funds 

Requested
Region Comments

 Project Funds 
Awarded and/or 
Recommended

Admin Funds 
Awarded and/or 
Recommended

Total 
Units

2008-0101 El Paso Collaborative for 
Community and Economic 

Development

510/20/2008 2:56 PM 13 Awarded 
12/18/2008

$500,000 $20,000 5$500,000 $20,000

2008-0105 Adults & Youth Development 
Association, Inc.

511/3/2008 3:46 PM 13 Awarded 
12/18/2008

$500,000 $20,000 5$500,000 $20,000

2008-0117 Organizacion Progresiva De 
San Elizario

512/1/2008 1:22 PM 13 Pending Award$500,000 $20,000 5$500,000 $20,000

Totals: $60,000$1,500,00015 15$60,000$1,500,000

Friday, January 16, 2009 Page 1 of 1

*This amount reflects $9,280,000 in funds made available in the NOFA less awards approved by the Board.



 HOME Rental Housing Development Program Award Recommendations
(Application Acceptance Period - 6/26/2008 to 4/30/2009)

Sorted by Date and Time Received

Thursday, January 29, 2009
Approximate NOFA Amount - $19,486,052

Requested 
Project Funds

Region Development
 Name

 City HOME 
Units

Total 
Units

Target(2) 
Population

File # Received By:
Date          Time

Housing
Actvty(1)

Layering (3)
9%    4%     HTF

StatusRecommended 
Project Funds

Alta Vista 
Apartments

Marble Falls 7 64R General9:34 
AM

11/13/2008708341 Yes No No $400,528 Pending Award$400,528

Huntington Buda 24 120NC Elderly3:35 
PM

12/10/2008708134 Yes No No $1,750,000 Pending Award$1,750,000

Westway Place Corsicana 16 40NC General5:10 
PM

12/23/2008308256 Yes No No $1,550,000 Pending Award$0

West Park 
Senior Housing

Corsicana 25 48NC Elderly5:10 
PM

12/23/2008308255 Yes No No $1,600,000 Pending Award$0

Park Ridge 
Apartments

Llano 13 64NC General9:40 
AM

1/15/2009708181 Yes No No $475,000 Pending Award$475,000

5Total HOME Applications  Unit Totals: Fund Totals: $5,775,52833685 $2,625,528

Page 1 of 11 = Housing Activity:  New Construction=NC, Rehabilitation = R
2 = Target Population Abbreviation: Intergenerational=Intg

Thursday, January 29, 20093 = Layering of Other Department Applications: 9%=9% Competitive Tax Credits, 4%=4% Tax Credit Program, HTF = Housing Trust 
Fund                                          2:17 PM



HOME Rental Housing Development Program - Application Log
(Application Acceptance Period - 6/26/2008 to 4/30/2009)

Sorted by Date and Time Received
Thursday, January 29, 2009

Approximate NOFA Amount - $19,486,052
Requested 

Project 
Funds

Region Development
 Name

 City HOME 
Units

Total 
Units

Target(2) 
Population

File # Received By:
Date          Time

Housing
Actvty(1)

Layering (3)
9%    4%     HTF

StatusAwarded 
and/or 

Recommended 
 Project Funds

$3,000,000Costa Mariposa Texas City 51 252NC General3:40 
PM

9/26/2008608617 No Yes No Under Review

$3,000,000Big Country 
Living 

Apartments

Waco 11 132NC General9:27 
AM

10/3/2008808337 No No No Terminated

$1,169,070Beacon Bay 
Townhomes

Port Isabel 16 76R General11:27 
AM

10/6/20081108338 No No No Under Review

$800,000San Gabriel 
Crossing

Liberty Hill 16 16NC General12:12 
PM

11/10/2008708340 Yes No No Terminated

$400,528Alta Vista 
Apartments

Marble Falls 7 64R General9:34 
AM

11/13/2008708341 Yes No No Pending Award$400,528

$409,235Hyatt Manor 
Apartments

Gonzales 7 65R Family11:16 
AM

11/13/20081008344 Yes No No Withdrawn

$1,161,894Quail Run 
Apartments

Decatur 0 40R General11:43 
AM

11/13/2008308346 Yes No No Under Review$0

$1,999,681Northview 
Apartments

Kilgore 0 72R Intg.11:44 
PM

11/13/2008408347 Yes No No Under Review$0

Page 1 of 3

Thursday, January 29, 2009

2:16 PM

1 = Housing Activity:  New Construction=NC, Rehabilitation = R
2 = Target Population Abbreviation: Intergenerational=Intg
3 = Layering of Other Department Applications: 9%=9% Competitive Tax Credits, 4%=4% Tax Credit Program, HTF = Housing Trust Fund                                          



Requested 
Project 
Funds

Region Development
 Name

 City HOME 
Units

Total 
Units

Target(2) 
Population

File # Received By:
Date          Time

Housing
Actvty(1)

Layering (3)
9%    4%     HTF

StatusAwarded 
and/or 

Recommended 
 Project Funds

$850,000Holland House 
Apartments

Holland 68 68R General2:00 
PM

11/17/2008809003 Yes No No Withdrawn

$550,000Meadowlake 
Village 

Apartments

Mabank 40 40R General2:08 
PM

11/17/2008309002 Yes No No Withdrawn

$2,386,660First Huntington 
Arms

Huntington 40 40R General11:32 
AM

11/20/2008508345 Yes No No Under Review$0

$679,747Hillwood 
Apartments

Weimar 7 24R Elderly4:00 
PM

12/3/2008609001 Yes No No Under Review

$1,274,555Courtwood 
Apartments

Eagle Lake 16 50R Elderly4:01 
PM

12/3/2008609000 Yes No No Under Review

$1,750,000Huntington Buda 24 120NC Elderly3:35 
PM

12/10/2008708134 Yes No No Pending Award$1,750,000

$1,550,000Westway Place Corsicana 16 40NC General5:10 
PM

12/23/2008308256 Yes No No Pending Award$0

$1,600,000West Park 
Senior Housing

Corsicana 25 48NC Elderly5:10 
PM

12/23/2008308255 Yes No No Pending Award$0

$475,000Park Ridge 
Apartments

Llano 13 64NC General9:40 
AM

1/15/2009708181 Yes No No Pending Award$475,000

$2,400,000Mineral Wells 
Pioneer Crossing

Mineral Wells 16 80NC General8:00 
AM

1/16/2009308154 Yes No No Under Review

Page 2 of 3

Thursday, January 29, 2009

2:16 PM

1 = Housing Activity:  New Construction=NC, Rehabilitation = R
2 = Target Population Abbreviation: Intergenerational=Intg
3 = Layering of Other Department Applications: 9%=9% Competitive Tax Credits, 4%=4% Tax Credit Program, HTF = Housing Trust Fund                                          



Requested 
Project 
Funds

Region Development
 Name

 City HOME 
Units

Total 
Units

Target(2) 
Population

File # Received By:
Date          Time

Housing
Actvty(1)

Layering (3)
9%    4%     HTF

StatusAwarded 
and/or 

Recommended 
 Project Funds

18Total HOME Applications  Unit Totals: Fund Totals:373 1,291 $25,456,370 $2,625,528

Page 3 of 3

Thursday, January 29, 2009

2:16 PM

1 = Housing Activity:  New Construction=NC, Rehabilitation = R
2 = Target Population Abbreviation: Intergenerational=Intg
3 = Layering of Other Department Applications: 9%=9% Competitive Tax Credits, 4%=4% Tax Credit Program, HTF = Housing Trust Fund                                          



Requested 
Project 
Funds

Region Development
 Name

 City HOME 
Units

Total 
Units

Target(2) 
Population

File # Received By:
Date          Time

Housing
Actvty(1)

Layering (3)
9%    4%     HTF

StatusAwarded 
and/or 

Recommended 
 Project Funds

18Total HOME Applications  Unit Totals: Fund Totals:373 1,291 $25,406,370 $2,625,528

Page 3 of 3

Thursday, January 29, 2009

12:05 PM

1 = Housing Activity:  New Construction=NC, Rehabilitation = R
2 = Target Population Abbreviation: Intergenerational=Intg
3 = Layering of Other Department Applications: 9%=9% Competitive Tax Credits, 4%=4% Tax Credit Program, HTF = Housing Trust Fund                                          



 

 

 
 

    

 

 

    

HOME Rental Housing Development CHDO Program Award Recommendations 
(Application Acceptance Period - 6/26/2008 to 4/30/2009) 

Sorted by Date and Time Received 

Friday, January 16, 2009 
Total Amended NOFA Amount:  $6,337,106 

File # Region Received By: 
Date 

Time 

Development
 Name

 City Housing 
Actvty(1) 

HOME 
Units 

Total 
Units 

Target(2) 
Population 

Layering (3) 
9% 4%     HTF 

Recommended  
Project Funds 

Recommended  
CHDO Op. 

Funds 

Status 

08342 8 10/6/2008 3:25 
PM 

Constitution 
Court 

Copperas Cove NC 45 108 General Yes No No $4,000,000 $50,000 Pending Award 

Total HOME Applications : 1 Unit Totals: 45 108 Fund Totals: $4,000,000 $50,000 

1 = Housing Activity: New Construction=NC, Rehabilitation=R Page 1 of 1 
2 = Target Population Abbreviation: Intergenerational=Intg 

Friday, January 16, 2009 3 = Layering of Other Department Applications: 9%=9% Competitive Tax Credits, 4%=4% Tax Credit Program, HTF=Housing Trust Fund 
5:44 PM 



 HOME CHDO Rental Housing Development Program- Application Log
(Application Acceptance Period - 6/26/2008 to 4/30/2009)

Sorted by Date and Time Received
Friday, January 16, 2009

Approximate NOFA Amount - $6,337,106
Rqstd. 
Project 
Funds

Rqstd. 
CHDO Op. 

Funds

Region Development
 Name

 City HOME 
Units

Total 
Units

Target(2) 
Population

File # Received By:
Date          Time

Housing
Actvty(1)

Layering (3)
9%    4%     HTF

StatusAwarded 
and/or 

Recommended 
 Project Funds

Awarded 
and/or 

Recommen
ded  CHDO 
Op. Funds

$4,000,000 $50,000Constitution 
Court

Copperas 
Cove

45 108NC General3:25 
PM

10/6/2008808342 Yes No No Pending Award$4,000,000 $50,000

1Total HOME Applications  Unit Totals: Fund Totals:45 108 $4,000,000 $50,000 $4,000,000 $50,000

Page 1 of 11 = Housing Activity:  New Construction=NC, Rehabilitation = R
2 = Target Population Abbreviation: Intergenerational=Intg

Friday, January 16, 20093 = Layering of Other Department Applications: 9%=9% Competitive Tax Credits, 4%=4% Tax Credit Program, HTF = Housing Trust Fund                                          
5:29 PM



REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip:   QCT X   DDA

Key Attributes:

1

2

3

01/26/09

34
50% of AMI 50% of AMI

Rent Limit

SE corner of Legend Hill Blvd and RM 152

30% of AMI
Number of Units

4

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report

TDHCA SET-ASIDES for HTC LURA

60% of AMI60% of AMI
23

$475,000

Income Limit
30% of AMI

HOME Activity Funds
Housing Tax Credit (Annual)

1.00%

9% HTC / HOME 08181

DEVELOPMENT

Multifamily, Rural, New Construction, Family

Park Ridge Apartments

7

Amort/Term

$697,017

Receipt, review, and acceptance, before closing on the HOME funds, of statements from the ESA 
provider addressing the issues of excessive noise, asbestos-containing materials, lead-based paint, lead 
in drinking water, and radon, as required by §1.35(b) of the 2008 Real Estate Analysis Rules; and 
evidence that any recommendations regarding these issues have been implemented.

Should the terms or amounts of the proposed debt or equity change, the transaction should be 
reevaluated, and an adjustment to the credit amount may be warranted.

*The original application requested $585,392 in tax credits; a revised development cost schedule submitted on Nov 5, 
2008 reduced the request to $581,876; a further revised development cost schedule submitted on Nov 17, 2008 
increased the request to $681,807

** The recommended tax credit allocation incorporates the November 13, 2008 TDHCA Board approval to use the 9% 
credit rate and a 10% increase in direct and sitework construction costs for all competitive 2007 and 2008 transactions 
as well as all applications on the 2008 waiting list to be considered for a forward commitment.

REQUEST* RECOMMENDATION**
Amount AmountInterest Interest Amort/Term

Llano

TDHCA Program

ALLOCATION

78643Llano

CONDITIONS

1.00%$475,000

SALIENT ISSUES

$585,392
480 420

TDHCA SET-ASIDES for HOME LURA
Income Limit Rent Limit Number of Units

50% of AMI 50%/High HOME 9
30% of AMI 30%/Low HOME 4

Receipt, review and acceptance, by cost certification, of a fully executed ground lease between the 
Applicant and the Housing Authority.

08181 Park Ridge.xls printed: 1/28/2009Page 1 of 14



▫

▫

▫

Contact: Phone: Fax:
Email:

The underwriting analysis indicates limited 
demand for two-bedroom units at 50% and 60%, 
as well as three-bedroom units at 60%.

(830) 693-5128

CONTACT

The subject applied for 4% tax credits and HOME funds in 2007 and was underwritten as application 
number 07438.  The project was not recommended for financing due to the following:

PREVIOUS UNDERWRITING REPORTS

Mark Mayfield

The proposed Tax Exempt Bonds did not amount to at least 50% of the development's estimated 
depreciable basis plus land costs.

the Applicant failed to provide a lender's commitment or any other supporting documentation for the 
proposed financing structure prior to 60-days before the issuance of the Determination Notice.

OWNERSHIP STRUCTURE

(830) 693-4521

PROS CONS

DEVELOPMENT TEAM

mmayfield@txhf.org

08181 Park Ridge.xls printed: 1/28/2009Page 2 of 14



▫

Total Size: acres Scattered site?   Yes X   No
Flood Zone: Within 100-yr floodplain?   Yes X   No
Zoning: Needs to be re-zoned?   Yes X   No   N/A

None
8

# Completed Developments

Steven Nash

8.42

SITE PLAN

A C
11

Zone X
General Residential

Financial Notes
N/A

Name
Texas Housing Foundation

KEY PARTICIPANTS

IDENTITIES of INTEREST

SITE ISSUES

The Applicant, Developer, General Contractor, and Property Manager are related entities. These are 
common relationships for HTC-funded developments.

4

3 7 6

Units

4 4

4
8,088

25,62028
3 / 2

4
4

BR/BA
1 / 1
2 / 2

Units per Building

Building Type
Floors/Stories

Number

SF
674
915

1,067
59,316

16

Total 
Buildings

Total SF

64

12
Total Units

PROPOSED SITE

BUILDING CONFIGURATION

B

24 25,608

1

N/A

08181 Park Ridge.xls printed: 1/28/2009Page 3 of 14



Inspector: Date:
Overall Assessment:

  Excellent X   Acceptable   Questionable   Poor   Unacceptable
Surrounding Uses:

North: East:
South: West:

Comments:

Provider: Date:

Recognized Environmental Concerns (RECs) and Other Concerns:
▫

Comments:

Provider: Date:
Contact: Phone: Fax:
Number of Revisions: Date of Last Applicant Revision:

Primary Market Area (PMA):

Secondary Market Area (SMA):

20 mile equivalent radius

76

"This assessment revealed no evidence of on-site or off-site Recognized Environmental Conditions (RECs) 
in connection with the Site.  No further environmental assessment is recommended at this time".  (Pg 1)

Novogradac & Company, LLP 3/27/2008

04004Kingsland Trails 76

SMA
PROPOSED, UNDER CONSTRUCTION & UNSTABILIZED COMPARABLE DEVELOPMENTS

Comp 
Units

Total 
Units

baseball field and apartments

Total 
Units

Name Name Comp 
Units

File # File #

None N / A

PMA

1,213 sq. miles

HIGHLIGHTS of ENVIRONMENTAL REPORTS

60 $20,640 $23,580

4/18/2007

undeveloped pasture land

Frost GeoSciences

"Very nice area - some development going south; Golf and RV resort 1 mile west; County Community 
Center 1 mile west; City Hall and Courthouse 1 mile east; downtown stores 1 mile east; Parkview Acres 
housing subdivision; lake and camping facilities half mile NW."

$22,100

TDHCA SITE INSPECTION

TDHCA Staff 4/9/2008

MARKET HIGHLIGHTS

undeveloped pasture land
dirt road and private warehouse

$10,350

$26,520

$13,300
$19,650

3 Persons1 Person 2 Persons 4 Persons 5 Persons 6 Persons

Michelle Phares (512) 340-0420 (512) 340-0421

INCOME LIMITS

$28,500
$31,800 $34,200$29,460

$15,950 $17,100$14,750
$26,500

The ESA provider failed to address the issues of excessive noise, asbestos-containing materials, lead-
based paint, lead in drinking water, and radon, as required by §1.35(b) of the 2008 Real Estate Analysis 
Rules.  Any recommended funding will be conditioned on receipt, review, and acceptance of a 
statement from the ESA provider addressing these issues, and evidence that any recommendations 
regarding these issues have been implemented.

50 $17,200
30

The Subject's Primary Market Area is defined as all of the census tracts in Llano County, including 9701, 
9702, 9703, 9704, 9705, and 9706, with the addition of an area of western Burnet County encompassed 
by census tracts 9603, 9604, 9605, and 9606.

The Market Analyst defined a Secondary Market Area consisting of the PMA plus census tract 9602 in 
western Burnet County and all of the census tracts in Mason County.  The Market Study provides some 
demographic data regarding population and income for the SMA, but does not offer any analysis to 
identify demand from the SMA.

$11,800
$24,550

Llano
% AMI
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p.

p.

p.

28 4 12 58%

27%

348

431 100% 23118

60% 3BR/2BA 28 0
14 13 27 279%60% 2BR/2BA 15 0
33 6 18 74%60% 1BR/1BA 33 0
14 4 2 42%50% 3BR/2BA 14 0
10 10 6 153%50% 2BR/2BA 11 0
29 5 4 31%50% 1BR/1BA 29 0
6 1 0 18%30% 3BR/2BA 6 0

6%
30% 2BR/2BA 6 0 2 0 37%5

Unstabilized 
Comparable 

(PMA)
Capture Rate

30% 1BR/1BA 16 0 16 1 0

50% 3BR/2BA 20 20 8
60% 1BR/1BA
60% 2BR/2BA

42.31%50% 2BR/2BA

17,721 100%

19%

PMA DEMAND from HOUSEHOLD GROWTH
32517,721

13 3 44.44%

1

19%

Demand

INCLUSIVE CAPTURE RATE

76 0

Subject Units

61
137

Total Supply

71
Underwriter

Inclusive 
Capture Rate

31%
39%

Total 
Demand

227
61

Unstabilized 
Comparable 

(25% SMA)

10 0

Underwriter

Unstabilized 
Comparable 

(PMA)

TenureHousehold Size

Subject Units

36

Turnover 
Demand

26

31

26

31
36

Other 
Demand

10

11

MARKET ANALYST'S PMA DEMAND by UNIT TYPE

0

Growth 
Demand

1

Other 
Demand

Unstabilized 
Comparable 

(PMA)

11.76%

Growth 
Demand

17

Target 
Households

UNDERWRITING ANALYSIS PMA DEMAND by UNIT TYPE

Unit Type

25

100%

35% 213

Income Eligible

77 14

19% 35%

100%

0

Total 
Demand

Capture Rate

5.00%

1

2

9.09%
16.67%

25.81%
45.00%

2
1

25

2
1
5

15

Subject Units

20

6

Total 
Demand

36

19% 608

23

27% 4,862 929

14Market Analyst 53 100%

30% 3BR/2BA

Turnover 
Demand

20
17
11

Unit Type

30% 1BR/1BA
30% 2BR/2BA

PMA DEMAND from TURNOVER

50% 1BR/1BA

60% 3BR/2BA

36

OVERALL DEMAND

68.00%

0

3,258

Market Analyst 53

Underwriter
Market Analyst 53
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Supply and Demand Analysis:

Primary Market Occupancy Rates:

Absorption Projections:

1 BR SF
1 BR SF
1 BR SF
2 BR SF
2 BR SF
2 BR SF
2 BR SF
3 BR SF
3 BR SF
3 BR SF

$546 $715 $546 $169

The Market Analyst concluded an inclusive capture rate of 31% based on a supply of 71 units and total 
demand for 227 units.  The underwriting analysis based on the household income distribution data 
provided in the market study identifies demand for 348 units; this, combined with the larger supply from 
Kingsland Trails, indicates an inclusive capture rate of 39%.  This is well below the 75% limit for rural 
developments.  It should be noted, however, that the underwriting analysis of demand by unit type 
indicates capture rates in excess of 100% for the two-bedroom units at both 50% and 60%.  While 
feasibility conclusions are not based on individual unit demand, these high capture rates are cause for 
concern.

$630 $0
1,067 30% $715 $291

$630$570 $580 $580 $50
$630 $469

$424

$161

$484 $26
$630 $249 $381
$510 $484

RENT ANALYSIS (Tenant-Paid Net Rents)

$630

$302

Market RentProgram 
Maximum

Underwriting 
Rent

Savings Over 
Market

$208$208

Proposed Rent

$206

Unit Type (% AMI)

The market study reports zero vacancy at two market rate properties in the PMA; vacancy rates at three 
LIHTC properties are zero, 3.9%, and 14.6%.  The highest vacancy is at Legend Oaks Senior Apartments, a 
2000 LIHTC development located adjacent to the subject.  The market study data is from early 2008; at 
the time of underwriting, Department records indicate Legend Oaks as being 75% occupied (12 
vacancies out of a total of 48 units). This is cause for concern over the viability of the subject.  However, 
as a senior development, Legend Oaks is not directly comparable to the subject.  The subject will have 
a larger target market for its one- and two- bedroom units, and will also offer three-bedroom units.  The 
market study indicates that of 201 total units surveyed, there were no vacancies among the 29 three-
bedroom units; 5 vacancies out of 83 one-bedroom units; and 5 vacancies out of 89 two-bedroom units.

$510

"In February 2007, Kingsland Trails reported an absorption rate of approximately five units per month … 
we conservatively assume an absorption rate of five units per month; overall the absorption period is 
estimated to be approximately 12 to 13 months to reach a stabilized occupancy rate of 95%.  In 
addition, the subject's high quality, newly constructed units in a market with very few new rental options 
may facilitate lease-up." (p. 36)

674 30%
674

1,067

674

915

915

1,067

915

915

$249
$469

N / A

$492

$290 $291
MR
60%

50%

60%

60% $484

$570

50% $546

50%
30% $248

$118

$546 $546 $715 $546 $169

$392 $392 $510 $392

The Market Analyst identified one unstabilized comparable property in the PMA.  Kingsland Trails, TDHCA 
#04004, is a 2004 LIHTC development with 76 units restricted at 40%, 50%, and 60% of AMI.  The Market 
Study states that "the property opened in January 2006 and reached a stabilized occupancy rate in 
May 2007", which would have been less than a year before the effective date of the study.  The Market 
Study continues that "although this property is currently 96.1% occupied, approximately ten units have 
not been occupied for one year or more", and the Market Analyst incorrectly included only the ten units 
in the unstabilized supply for the calculation of the inclusive capture rate.  

TDHCA Underwriting guidelines require that if a property is considered unstabilized, all units at that 
property are to be included in the supply.  Department records indicate that Kingsland Trails was 92% 
occupied in January 2008, but only 80% occupied in October 2008.  Since it is unclear whether 
Kingsland Trails ever achieved stabilized occupancy for twelve consecutive months, the underwriting 
analysis will include all 76 units in the unstabilized supply.
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Market Impact:

Comments:

Concentration:

Income: Number of Revisions: Date of Last Applicant Revision:

Expense: Number of Revisions: Date of Last Applicant Revision: 1/15/2009

OPERATING PROFORMA ANALYSIS

The Applicant's projected income is based on maximum LIHTC program rents adjusted for utility 
allowances provided by the Marble Falls Housing Authority (MFHA).  (The Applicant provided a 
cooperation agreement between Llano County and MFHA authorizing MFHA to act as a regional 
Housing Authority in Llano County). The Applicant submitted a revised rent schedule on Jan 20, 2008, 
increasing the number of HOME-designated units to comply with HOME program requirements; this does 
not impact the development income because in each case the HTC rent is more restrictive than the 
HOME rent.  However, the Applicant decreased the number of two-bedroom 50% units from 14 to 13, 
and added a third market rate unit.  The Applicant projects market rents of $570; however, the market 
study states that the achievable two-bedroom rent is $630; the underwriting analysis assumes these units 
will rent for the achievable market rent.

3

The Market Study states that "Kingsland Trails, the only other LIHTC property for families located in the 
PMA, is fully stabilized and operating at an occupancy rate of 96.1 percent.  As such, the subject will be 
the only multifamily property in the PMA with little competition during the absorption period.  In addition, 
the subject will have the benefit of new construction and superior condition and quality when 
compared to existing market-rate and affordable properties in the PMA.  Therefore, the potential 
impact on the existing housing stock is anticipated to be minimal." (p. 46)

The Applicant's projected annual operating expenses are $3,287 per unit.  This is within 3% of the 
underwriting estimate of $3,388.  Individual line items that vary significantly include general and 
administrative (the Applicant's projection is lower by $7K); payroll and payroll tax (the Applicant's 
projection is lower by $6K); and repairs and maintenance (the Applicant's projection is higher by $8K).  

Market conditions appear to have deteriorated since the market study was prepared in March 2008, 
reflected in increased vacancies at both Kingsland Trails and Legend Oaks.  However, Legend Oaks is 
not directly comparable to the subject, and the underwriting analysis has concluded sufficient demand 
to support both the subject property and Kingsland Trails.  The market study therefore provides sufficient 
information to support a funding recommendation.

The Applicant indicates that the property will achieve a property tax exemption due to the Texas 
Regional Housing Authority's ownership of the GP. The Housing Authority will own the land and lease it 
back to the partnership in order to secure a 100% tax exemption.  Therefore, the Underwriter is assuming 
the 100% property tax exemption proposed by the Applicant, which will be achieved through a long-
term lease of the property by the Applicant from the Texas Regional Housing Authority. However, 
receipt, review and acceptance, by cost certification, of a fully executed ground lease between the 
Applicant and the Housing Authority is a condition of this report.

1

1/20/2009

Staff has calculated the concentration rate of the areas surrounding the property in accordance with 
section 1.32 (i)(2) of the Texas Administrative Code approved in 2007.  The Underwriter has concluded a 
census tract concentration of 5 units per square mile, which is less than the 1,432 units per square mile 
limit; and a Primary Market Area concentration of less than one unit per square mile, which is less than 
the 1,000 units per square mile limit.  Therefore, the proposed development is in an area which has an 
acceptable level of apartment dispersion based upon the Department’s standard criteria. 

The Applicant indicates total secondary income of $20 per unit per month; the underwriting analysis 
assumes the guideline maximum of $15 per unit per month.  Despite the differences noted above the 
Applicant's projected effective gross income is within 1% of the underwriting estimate.
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Conclusion:

Feasibility:

Land Only: Tax Year:
prorata value per acre: Valuation by:
Subject Site: Tax Rate:

Type: Acreage:

Contract Expiration: Valid Through Board Date? X   Yes   No

Acquisition Cost: Other:

Seller: Related to Development Team?   Yes X   No

COST SCHEDULE Number of Revisions: Date of Last Applicant Revision:

Acquisition Value:

Sitework Cost:

Direct Construction Cost:

Interim Interest Expense:

acres

$132,770

8.42

$250,000

The GP will ultimately acquire the property and lease 
it back to the partnership for 99 years

Bart and Debbie Gillan

$7,880 Llano County CAD
$66,346 1.8938

16.9 acres

CONSTRUCTION COST ESTIMATE EVALUATION

EVIDENCE of PROPERTY CONTROL

Option to Purchase 8.42

6/30/2009

2008

The Applicant's estimates of effective gross income, total operating expense, and net operating income 
are each within 5% of the Underwriter's estimates. Therefore, the Applicant's Year One proforma is used 
to determine the development's debt capacity and debt coverage ratio. The Year One proforma 
results in a DCR within the parameters of the Department's current guideline (1.15 to 1.35). The 
Underwriter has adjusted the term of the HOME loan to match the conventional first lien, which has the 
effect of increasing annual debt service by a minimal $1,677; this will be discussed further under 
'Financing Structure' later in this report.

The proposed sitework cost is within the guideline limit of $9,000 per unit; therefore, no additional 
substantiation is necessary.

Of note, the Applicant provided an updated cost schedule on November 17, 2008. This revised cost 
schedule was not provided, however, as a result of a request for additional information by staff. In fact, 
it appears that the Applicant provided the revision after the Board's November 13th decision to allow a 
10% increase in construction costs. However the Applicant's new cost schedule was not considered in 
this analysis, as developments awarded additional credits per the November 13, 2008 TDHCA Board 
policy were based on original costs only. Similarly, the subject development will be evaluated using 
those same standards and any additional credit will be applied in the same manner as other 2008 9% 
cycle applications.

2

The Underwriter reduced the Applicant’s eligible interim financing fees by $31,280 to bring the eligible 
interest expense down to one year of fully drawn interest expense. This results in an equivalent reduction 
to the Applicant’s eligible basis estimate.

11/17/2008

The acquisition cost of $30K per acre is assumed to be reasonable as the purchase is an arm's length 
transaction.

ASSESSED VALUE

The underwriting estimates and the recommended financing structure are used to create a 30-year 
operating proforma, applying a 3% growth factor to income and 4% to expenses.  This analysis indicates 
continued positive cash flow and a DCR that remains above 1.15 throughout the proforma period; the 
development can therefore be considered financially feasible.

ACQUISITION INFORMATION
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Contingency & Fees:

Conclusion:

SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Source: Type:

Principal: Interest Rate:   Fixed Term:   months
Comments:

Source: Type:

Principal: Interest Rate: X   Fixed Amort:   months
Comments:

Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:
Comments:

Amount: Type:

FINANCING STRUCTURE

73% 681,807$         $4,976,693

SyndicationRed Capital Markets

The equity letter dated 12/1/08 indicates a syndication rate of $0.73 per dollar of tax credit. Any 
increase in price may cause the equity proceeds to exceed the gap in financing and the allocation 
should be reevaluated.  If the price falls below $0.605, the required deferred developer fee would 
exceed the available cash flow, jeopardizing the viability of the project.

8.29% 420

The Lender letter provided on 1/08/09 indicates a term loan rate of "approximately 583 bps over the 10 
Year US Treasury Security (currently 2.46%) … the current indicative rate is 8.29% … the final permanent 
interest rate will be determined at the time of rate lock, which will occur prior to the construction loan 
closing.  The quoted spread and US Treasury rates are subject to market conditions."

$1,564,000

Deferred Developer Fees$0

Permanent Financing

The Lender letter provided on 1/08/09 indicates a construction loan rate of LIBOR plus 250 bps (floating 
over term of construction loan as LIBOR changes).  The Lender clarified by email on 1/14 that "using 
something around a 5.50% would probably equate to our models ... This allows for more of an average 
of LIBOR over time and is more reflective of an underwriting level than taking the current LIBOR rates."

Interim Financing

PNC Multifamily Capital

PNC Multifamily Capital

3

The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, the 
Applicant’s cost schedule will be used to determine the development’s need for permanent funds and 
to calculate eligible basis. An eligible basis of $5,985,674 supports annual tax credits of $667,496. The 
TDHCA Board acted on November 13, 2008 to allow all transactions the benefit of the 9% applicable 
percentage which is accounted for in this calculation. Also of note, the Applicant originally excluded 
the $475K in HOME funds from their eligible basis calculation due to the below-market rate nature of the 
requested funds. However, current law as modified by The Housing and Economic Recovery Act of 2008 
allows the BMR HOME loans to remain in basis; therefore, the Underwriter has adjusted the Applicant's 
eligible basis calculation accordingly. 

Finally, the Board approved increase in the credit amount for all 2008 transactions provides an 
additional 10% of direct construction and site work cost as contingency. In this case, the increase results 
in an additional eligible basis amount of $373,591 and $32,047 in additional credit. The total eligible 
credit of $699,543 will be compared to the amount determined by the gap in financing to determine 
any recommended allocation.

The Applicant included $24K as a soft cost contingency; the underwriting analysis includes this amount 
with construction cost contingency.  This results in total contingency exceeding the eligible limit by $24K; 
the excess amount is included with ineligible costs.  The reduced eligible cost also results in the 
Applicant's developer's fee being overstated by $4.7K; the excess amount is also excluded from eligible 
basis and treated as an ineligible cost.

$1,564,000 24

11/17/2008

5.50%
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Recommended Financing Structure:

Return on Equity:

Underwriter: Date:

Reviewing Underwriter: Date:

Acting Director of Real Estate Analysis: Date:
Raquel Morales

The Underwriter’s recommended financing structure indicates no need for additional permanent funds. 

Thomas Cavanagh

A subsidy layering evaluation of the cash on cash return on the syndication proceeds reflects a return of 
less than 1% annually over 30 years not accounting for the value of the credits to the investors. The 
Department's objectives of providing not more than is necessary to develop and operate safe decent 
and affordable housing will be met under the proposed financing structure.

January 26, 2009

At its November 13, 2008 meeting, the Governing Board approved an increase in tax credits for all 
competitive 2007 and 2008 transactions based on the 9% credit rate and a 10% increase in direct and 
sitework construction costs. As a result, all applications on the 2008 waiting list to be considered for a 
forward commitment will be treated in the same manner.  As discussed previously, the Applicant's total 
development cost estimate is within 5% of the Underwriter's estimate; therefore, the Applicant's cost 
estimate will be used for purposes of determining the development's eligible basis and funding need. 
Accordingly, the Applicant's development cost has been increased by 10% as approved by the TDHCA 
Board for purposes of determining the recommended tax credit allocation.

The HOME award amount is below the 221(d)(3) limit for this project.  In addition, the HOME award is 
below the prorata share of development cost based on the ratio of HOME units to total units.

The Applicant’s total development cost estimate (including the 10% increase) less the permanent loan 
of $1,564,000 and the $475K in requested HOME funding indicates the need for $5,087,715 in gap funds.  
Based on the submitted syndication terms, a tax credit allocation of $697,017 annually would be 
required to fill this gap in financing. This is less than the credit amount of $699,543 determined by eligible 
basis; therefore, the gap-driven amount of $697,017 is recommended, resulting in proceeds of 
$5,087,715 based on a syndication price of $0.73 per tax credit dollar.

CONCLUSIONS

Diamond Unique Thompson

The Underwriter also recommends a HOME award of $475K to be structured as a fully repayable second 
lien mortgage carrying a 1% interest rate and a term/amortization period of 35 years. 

January 26, 2009

January 26, 2009
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MULTIFAMILY COMPARATIVE ANALYSIS
Park Ridge Apartments, Llano, 9% HTC / HOME #08181

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 30 LH 1 1 1 674 $276 $208 $208 $0.31 $68 $83

TC 50 HH 5 1 1 674 $460 $392 $1,960 $0.58 $68 $83

TC 60% 6 1 1 674 $552 $484 $2,904 $0.72 $68 $83

TC 30 LH 2 2 2 915 $332 $249 $498 $0.27 $83 $92

TC 50% 10 2 2 915 $552 $469 $4,690 $0.51 $83 $92

TC 60% 13 2 2 915 $663 $580 $7,540 $0.63 $83 $92

MR 3 2 2 915 $630 $1,890 $0.69 $83 $92

TC 30 LH 1 3 2 1,067 $383 $291 $291 $0.27 $92 $102

TC 50% 4 3 2 1,067 $638 $546 $2,184 $0.51 $92 $102

TC 50 HH 4 3 2 1,067 $638 $546 $2,184 $0.51 $92 $102

TC 60% 15 3 2 1,067 $765 $673 $10,095 $0.63 $92 $102

TOTAL: 64 AVERAGE: 927 $538 $34,444 $0.58 $83.56 $94.06

INCOME Total Net Rentable Sq Ft: 59,316 TDHCA APPLICANT COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $413,328 $412,332 Llano 7
  fees, laundry, vending, cable, phone Per Unit Per Month: $15.00 11,520 15,360 $20.00 Per Unit Per Month

$0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $424,848 $427,692
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (31,864) (32,076) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0
EFFECTIVE GROSS INCOME $392,984 $395,616
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 6.67% $410 0.44 26,216 $21,800 $0.37 $341 5.51%

  Management 5.00% 307 0.33 19,649 21,759 0.37 340 5.50%

  Payroll & Payroll Tax 14.25% 875 0.94 56,000 53,820 0.91 841 13.60%

  Repairs & Maintenance 6.61% 406 0.44 25,967 34,400 0.58 538 8.70%

  Utilities 3.59% 220 0.24 14,106 12,800 0.22 200 3.24%

  Water, Sewer, & Trash 6.36% 391 0.42 25,003 23,200 0.39 363 5.86%

  Property Insurance 4.81% 295 0.32 18,901 17,600 0.30 275 4.45%

  Property Tax 1.8938 0.00% 0 0.00 0 0 0.00 0 0.00%

  Reserve for Replacements 4.07% 250 0.27 16,000 16,000 0.27 250 4.04%

  TDHCA Compliance Fees 0.62% 38 0.04 2,440 2,560 0.04 40 0.65%

  Other:  Supportive Services 1.63% 100 0.11 6,400 6,400 0.11 100 1.62%

TOTAL EXPENSES 53.61% $3,292 $3.55 $210,682 $210,339 $3.55 $3,287 53.17%

NET OPERATING INC 46.39% $2,848 $3.07 $182,302 $185,277 $3.12 $2,895 46.83%

DEBT SERVICE
PNC Multifamily Capital 34.93% $2,145 $2.31 $137,273 $137,273 $2.31 $2,145 34.70%

TDHCA HOME 3.67% $225 $0.24 14,413 14,413 $0.24 $225 3.64%

Additional Financing 0.00% $0 $0.00 0 $0.00 $0 0.00%

NET CASH FLOW 7.79% $478 $0.52 $30,616 $33,591 $0.57 $525 8.49%

AGGREGATE DEBT COVERAGE RATIO 1.20 1.22
RECOMMENDED DEBT COVERAGE RATIO 1.21

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 3.61% $3,906 $4.21 $250,000 $250,000 $4.21 $3,906 3.51%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 8.31% 8,995 9.71 575,681 575,681 9.71 8,995 8.08%

Direct Construction 48.87% 52,914 57.09 3,386,511 3,160,233 53.28 49,379 44.34%

Contingency 5.00% 2.86% 3,095 3.34 198,110 210,853 3.55 3,295 2.96%

Contractor's Fees 13.20% 7.55% 8,172 8.82 523,028 523,028 8.82 8,172 7.34%

Indirect Construction 6.42% 6,956 7.51 445,190 445,190 7.51 6,956 6.25%

Ineligible Costs 4.23% 4,579 4.94 293,044 293,044 4.94 4,579 4.11%

Developer's Fees 14.43% 11.33% 12,272 13.24 785,432 785,432 13.24 12,272 11.02%

Interim Financing 4.53% 4,906 5.29 314,006 314,006 5.29 4,906 4.41%

Reserves 2.29% 2,483 2.68 158,940 195,657 3.30 3,057 2.75%

TOTAL COST 100.00% $108,280 $116.83 $6,929,941 $7,126,715 $120.15 $111,355 100.00%

Construction Cost Recap 67.58% $73,177 $78.96 $4,683,330 $4,469,795 $75.36 $69,841 62.72%

SOURCES OF FUNDS RECOMMENDED 

PNC Multifamily Capital 22.57% $24,438 $26.37 $1,564,000 $1,564,000 $1,564,000
TDHCA HOME 6.85% $7,422 $8.01 475,000 475,000 475,000
HTC: PNC Multifamily Capital 68.42% $74,081 $79.93 4,741,203 4,741,203 5,087,715

Deferred Developer Fees 0.00% $0 $0.00 (27,079)
Additional (Excess) Funds Req'd 2.16% $2,340 $2.52 149,738 373,591 0
TOTAL SOURCES $6,929,941 $7,126,715 $7,126,715

15-Yr Cumulative Cash Flow

$857,684

0%

Developer Fee Available

$780,740
% of Dev. Fee Deferred
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Park Ridge Apartments, Llano, 9% HTC / HOME #08181

DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook  PAYMENT COMPUTATION

Average Quality Townhome Basis
CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $1,564,000 Amort 420

Base Cost $63.42 $3,761,648 Int Rate 8.29% DCR 1.33

Adjustments

    Exterior Wall Finish 2.10% $1.33 $78,995 Secondary $475,000 Amort 480

    Elderly 0.00% 0.00 0 Int Rate 1.00% Subtotal DCR 1.20

    8-Ft. Ceilings 0.00% 0.00 0

    Roofing 0.00 0 Additional $4,741,203 Amort

    Subfloor (1.85) (109,735) Int Rate Aggregate DCR 1.20

    Floor Cover 3.08 182,693
    Breezeways/Balconies $19.81 10,467 3.50 207,351 RECOMMENDED FINANCING STRUCTURE APPLICANT'S N
    Plumbing Fixtures $965 28 0.46 27,020
    Rough-ins $425 0 0.00 0 Primary Debt Service $137,273
    Built-In Appliances $2,425 64 2.62 155,200 Secondary Debt Service 16,090
    Exterior Stairs $1,800 0 0.00 0 Additional Debt Service 0
    Enclosed Corridors 0 0.00 0 NET CASH FLOW $31,914
    Heating/Cooling 1.80 106,769
    Garages/Carports 0.00 0 Primary $1,564,000 Amort 420

    Comm &/or Aux Bldgs $69.04 4,670 5.44 322,411 Int Rate 8.29% DCR 1.35

    Other: fire sprinkler $1.95 59,316 1.95 115,666

SUBTOTAL 81.73 4,848,019 Secondary $475,000 Amort 420

Current Cost Multiplier 0.99 (0.82) (48,480) Int Rate 1.00% Subtotal DCR 1.21

Local Multiplier 0.87 (10.63) (630,242)
TOTAL DIRECT CONSTRUCTION COSTS $70.29 $4,169,296 Additional $4,741,203 Amort 0

Plans, specs, survy, bld prm 3.90% ($2.74) ($162,603) Int Rate 0.00% Aggregate DCR 1.21

Interim Construction Interest 3.38% (2.37) (140,714)
Contractor's OH & Profit 11.50% (8.08) (479,469)

NET DIRECT CONSTRUCTION COSTS $57.09 $3,386,511

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $413,328 $425,728 $438,500 $451,655 $465,204 $539,299 $625,196 $724,773 $974,035

  Secondary Income 11,520 11,866 12,222 12,588 12,966 15,031 17,425 20,200 27,148

0 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 424,848 437,593 450,721 464,243 478,170 554,330 642,621 744,974 1,001,182

  Vacancy & Collection Loss (31,864) (32,820) (33,804) (34,818) (35,863) (41,575) (48,197) (55,873) (75,089)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $392,984 $404,774 $416,917 $429,425 $442,307 $512,756 $594,424 $689,101 $926,093

EXPENSES  at 4.00%

  General & Administrative $26,216 $27,264 $28,355 $29,489 $30,669 $37,313 $45,397 $55,232 $81,757

  Management 19,649 20,239 20,846 21,471 22,115 25,638 29,721 34,455 46,305

  Payroll & Payroll Tax 56,000 58,240 60,570 62,992 65,512 79,705 96,974 117,984 174,644

  Repairs & Maintenance 25,967 27,006 28,086 29,210 30,378 36,960 44,967 54,709 80,983

  Utilities 14,106 14,671 15,258 15,868 16,503 20,078 24,428 29,720 43,993

  Water, Sewer & Trash 25,003 26,003 27,043 28,125 29,250 35,587 43,297 52,677 77,975

  Insurance 18,901 19,657 20,444 21,261 22,112 26,902 32,731 39,822 58,946

  Property Tax 0 0 0 0 0 0 0 0 0

  Reserve for Replacements 16,000 16,640 17,306 17,998 18,718 22,773 27,707 33,710 49,898

  Other 8,840 9,194 9,561 9,944 10,342 12,582 15,308 18,625 27,569

TOTAL EXPENSES $210,682 $218,913 $227,467 $236,358 $245,597 $297,538 $360,529 $436,933 $642,071

NET OPERATING INCOME $182,302 $185,861 $189,450 $193,067 $196,710 $215,218 $233,895 $252,167 $284,023

DEBT SERVICE

First Lien Financing $137,273 $137,273 $137,273 $137,273 $137,273 $137,273 $137,273 $137,273 $137,273

Second Lien 16,090 16,090 16,090 16,090 16,090 16,090 16,090 16,090 16,090

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $28,939 $32,497 $36,086 $39,704 $43,347 $61,854 $80,532 $98,804 $130,659

DEBT COVERAGE RATIO 1.19 1.21 1.24 1.26 1.28 1.40 1.53 1.64 1.85
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS 10% Increase

Acquisition Cost
    Purchase of land $250,000 $250,000
    Purchase of buildings
Off-Site Improvements
Sitework $575,681 $575,681 $575,681 $575,681 $57,568
Construction Hard Costs $3,160,233 $3,386,511 $3,160,233 $3,386,511 $316,023
Contractor Fees $523,028 $523,028 $523,028 $523,028
Contingencies $210,853 $198,110 $186,796 $198,110
Eligible Indirect Fees $445,190 $445,190 $445,190 $445,190
Eligible Financing Fees $314,006 $314,006 $314,006 $314,006
All Ineligible Costs $293,044 $293,044
Developer Fees $780,740
    Developer Fees $785,432 $785,432 $785,432
Development Reserves $195,657 $158,940

TOTAL DEVELOPMENT COSTS $6,753,124 $6,929,941 $5,985,674 $6,227,958 $373,591

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $5,985,674 $6,227,958 $373,591
    High Cost Area Adjustment 130% 130% 100%
TOTAL ADJUSTED BASIS $7,781,376 $8,096,345 $373,591
    Applicable Fraction 95% 95% 95%
TOTAL QUALIFIED BASIS $7,416,624 $7,716,829 $356,079
    Applicable Percentage 9.00% 9.00% 9.00%
TOTAL AMOUNT OF TAX CREDITS $667,496 $694,515 $32,047

Syndication Proceeds 0.7299 $4,872,234 $5,069,449 $233,921

Total Tax Credits (Eligible Basis Method) $667,496 $694,515 $699,543
Syndication Proceeds $4,872,234 $5,069,449 $5,106,155

Requested Tax Credits $585,392
Syndication Proceeds $4,272,934

Gap of Syndication Proceeds Needed $5,087,715

Total Tax Credits (Gap Method) $697,017

HTC ALLOCATION ANALYSIS -Park Ridge Apartments, Llano, 9% HTC / HOME #08181
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REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip:   QCT x   DDA

Key Attributes:

1

2

3

4

CONDITIONS

Interest Amort/Term

Marble Falls

TDHCA Program

 Receipt, review and acceptance by 10% Test of a commitment by USDA to approve the transfer of the 
loan.

Receipt, review, and acceptance, by cost certification, of documentation that USDA-RD has approved 
rents of at least $455 and $535 or an alternative that allows continued financial feasibility.

78654Burnet

Housing Tax Credit (Annual)

Should the terms and rates of the existing or proposed debt, syndication, or scope of work change, the 
transaction should be re-evaluated and an adjustment to the allocation amount may be warranted.

ALLOCATION

SALIENT ISSUES

$312,199 $353,652

PREVIOUS REQUEST  PREVIOUS RECOMMENDATION*
Amount AmountInterest Amort/Term

9% HTC/HOME 08129/08341

DEVELOPMENT

Family, Acquisition/Rehabilitation, Rural, At-Risk/Preservation, USDA

Alta Vista Apartments

7

01/21/09

60% of AMI
44

60% of AMI

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report ADDENDUM

1001 Pecan Valley Drive

Income Limit
30% of AMI

Number of Units
430% of AMI

Rent Limit
TDHCA SET-ASIDES for LURA

16

* The recommended tax credit allocation incorporates the November 13, 2008 TDHCA Board approval to use the 9% 
credit rate and a 10% increase in direct and sitework construction costs for all competitive 2007 and 2008 transactions 
as well as all applications on the 2008 waiting list to be considered for a forward commitment.

HOME SET-ASIDES for LURA
Income Limit Rent Limit Number of Units

50% of AMI 7

50% of AMI 50% of AMI

HOME Activity Funds $400,528 1.00% 30/30 $400,528 1.00% 30/30

CURRENT REQUEST CURRENT RECOMMENDATION*
Amount Interest Amort/TermTDHCA Program Amount Interest Amort/Term

Recission of $8,207 in annual tax credits.

$345,445Housing Tax Credit (Annual) $345,445

50% of AMI
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▫ ▫

▫

▫

▫

Income: Number of Revisions: Date of Last Applicant Revision:

Alta Vista Apartments was originally underwritten during the 2008 9% HTC cycle and was approved for an 
annual tax credit allocation of $312,199, subject to conditions. In November 2008 the TDHCA Board 
approved an additional allocation of tax credits for all 2007 and 2008 competitive HTC applications based 
upon a 10% increase in direct and site work construction costs. As a result of this policy the development 
received an additional $41,153 in tax credits for a total annual allocation of $353,652. The Applicant has 
received a 2008 Carryover Allocation document reflecting this annual credit amount.

12/19/2008

The property operates under two existing USDA-RD interest credit and rental assistance agreements. The 
rental assistance includes a total of 48 units but all of the units are covered under the interest credit. 
Under current USDA-RD guidelines, like units at the development must have the same rent regardless of 
rental assistance and therefore all rents will be the same for each bedroom size. The Applicant originally 
proposed rents of $385 and $463 for one- and two-bedroom units respectively, however these 
anticipated rents were changed during the original underwriting process, and again at the time of the 
HOME application submission.

5

The Applicant’s currently revised rent projections of $455 and $535 are based on the need for a 
significant contract rent increase for 2009 to cover anticipated long term reserve for replacement 
needs identified in the CNA. The proposed rents are 20.7% higher than the rents reflected in the current 
rent roll and 17.54% higher than the rents implemented in 2008. The proposed rents will be greater than 
the current 50% tax credit rents but since there are 44 units being pledged to target households at or 
below 50%, there are a sufficient number of rental assistance units to support the targeted number of 
households at or below 50%. 

The recommended financing structure indicates 
that 90% of the developer fee may be deferred 
to satisfy the gap in financing.

The acquisition is an identity of interest.

PROS CONS

The development relies upon the project based 
rental assistance to maintain feasibility with an 
expense to income ratio significantly over 65%. 
An expense to income ratio above 60% reflects 
an increased risk that the development will not 
be able to sustain even a moderate period of 
flat income and rent growth with rising 
expenses.

OPERATING PROFORMA ANALYSIS

The Underwriter has evaluated the Applicant’s current request for changes in the financing structure, 
including the new request for TDHCA HOME funds. The Applicant provided an updated rent schedule, 
expenses, sources and uses, and an updated commitment for the syndication proceeds. The Underwriter 
has evaluated the impact of these changes on the financial viability of the transaction and the tax credit 
award based on the documentation provided and the requested changes. Only those portions of the 
report that are materially affected by the proposed changes are discussed below. This report should be 
read in conjunction with the original underwriting report for a full evaluation of the originally proposed 
development plan and structure.

The proposal provides for the rehabilitation of a 
26 year old USDA/rural development.

The Development is marginally feasible based 
upon estimated 15-year cash flow to payout of 
the anticipated deferred developer fee.

ADDENDUM
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Expense: Number of Revisions: Date of Last Applicant Revision:

Conclusion:

The Underwriter has calculated that a minimum increase of at least 16% over the 2008 rents is necessary 
in order to maintain a minimum DCR of 1.15 with the higher CNA costs. The Underwriter has used the 
Applicant's currently proposed 2009 contract rents since the development can not be projected to 
support repayment of the anticipated deferred developer fee at lower rents. Therefore, receipt, review, 
and acceptance, by cost certification, of documentation that USDA-RD has approved rents of at least 
$455 and $535 is a condition of this report. 

Additionally, the Applicant's and Underwriter's expense to income ratios (79% and 80%, respectively) are 
significantly above the TDHCA maximum of 65%. An expense to income ratio above 60% reflects an 
increased risk that the development will not be able to sustain even a moderate period of flat income 
and rent growth with rising expenses. However, the 2008 Real Estate Analysis rules provide that a 
transaction with a ratio greater than 65% will be re-characterized as feasible if "the Development will 
receive rental assistance in association with USDA-RD-RHS financing." [§1.32(7)(B)(ii)]. The subject's rents 
are managed by USDA. As such, the subject development meets this feasibility exception.

At the time of original underwriting, the Owner was in the process of implementing a $10 increase in 
contract rents for each bedroom type, effective July 1, 2008.  The 2008 rents are $395 and $445 or $60 
and $90 less than the currently proposed 2009 rents. 

2

The Applicant has included secondary income in excess of the Department guideline of $15 per unit 
per month.  Additionally, operating history of the development does not appear to justify the higher 
figure; therefore, the Underwriter's secondary income amount does not exceed the Department 
maximum of $15 per unit.

Finally, the Applicant has made provision for losses due to vacancy and collection equal to 2.89% of 
potential gross income, based on the historical vacancy rate.  However, in determining the property 
value by the income approach, the Appraiser applied a 5% adjustment for vacancy and collection; this 
is consistent with underwriting guidelines for occupied rehabilitation projects and for USDA-RD financed 
developments. The underwriting analysis therefore assumes vacancy and collection losses at 5% of 
potential gross income. Despite the differences described above, effective gross income within 5% of 
the Underwriter’s estimate. 

12/19/2008

The Applicant’s annual operating expense projection at $4,729 per unit remains unchanged from the 
original HTC application, and is within 5% of the Underwriter’s estimate of $4,651, derived from actual 
operating history of the development, the TDHCA database, and third-party data sources. 

While the Applicant’s effective gross income and operating expenses are within 5% of the Underwriter’s 
estimates; the Applicant's net operating income is not within 5%. As a result, the Underwriter's year one 
proforma will be used to determine the development's debt capacity. The currently proposed 
permanent financing structure results in an initial year’s debt coverage ratio of 1.23, which is within the 
Department’s DCR guideline of 1.15 to 1.35. 

The Applicant has estimated reserve for replacement expense of $1,112 per unit.  This is significantly 
higher than the underwriting guideline of $300 per unit for rehabilitation developments; however, the 
guideline amount is subject to higher amounts if identified by a Capital Needs Assessment (CNA).  The 
CNA provided by the Applicant identified capital expenses over a 15 year period of $1,103,673 and that 
would require a replacement reserve of $1,112 per unit per year.  The Underwriter accounted for the 
initial reserve requirement in the construction budget of $100,000, which has increased from $40,682 at 
original underwriting due to the addition of the requested HOME funds. The Underwriter also concluded 
an annual reserve expense of  $1,059 per unit. At the estimated reserve expense amount the reserve 
balance remains positive through Year 15.
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Feasibility:

COST SCHEDULE Number of Revisions: Date of Last Applicant Revision:

SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Source: Type:

Principal: Interest Rate:   Fixed Term:   months

Source: Type:

Principal: Interest Rate:   Fixed Term:   months

Source: Type:

Principal: Interest Rate:   Fixed Amort:   months
Comments:

Source: Type:

Principal: Conditions:

Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:
Comments:

Amount: Type:

In conjunction with the HOME application the Applicant provided a revised total development cost 
schedule reflecting an overall increase in costs of $215K or 6%. No increases to the site work and direct 
construction cost line items are reflected. However, about half of the increase appears to be attributed 
to a significant increase in the reserves. The Applicant, in the original HTC application, did not include 
any budget for this line item, but has included $100K in the revised budget submitted with the HOME 
application. Other increases appear in the acquisition cost, contingency, developer fees and interim 
financing. While the applicant’s current costs have increased slightly the current estimates do not 
reflect an increase of 10% since the original application. 

The Underwriter’s cost schedule was derived from information presented in the Application materials 
submitted by the Applicant and particularly the CNA.  Any deviations from the Applicant’s or CNA 
estimates are due to program and underwriting guidelines.  Therefore, the Underwriter’s CNA derived 
development cost schedule will be used to determine the development’s need for permanent funds 
and to calculate eligible basis.  

N/A

12/31/2008

The underwriting 30-year proforma utilizes a 3% annual growth factor for income and a 4% annual 
growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, the 
Underwriter's base year effective gross income, expense and net operating income were utilized.   The 
cashflow does not go negative until after year 15 and therefore the development can be 
characterized as feasible. 

Deferred Developer Fees$0

Cash Reserve

SyndicationMichel & Associates

BHHH, Inc Interim Financing

8.0%

Capital Area HFC

USDA-RD Permanent Financing

$2,502,384

Interim Financing

$210,000 4.3% 12

Equity

75%

The syndication price has dropped from $0.82 as reflected in the original HTC application to the 
currently quoted $0.75 documented in the HOME application. Due to the recent volatility in credit 
pricing, it should be noted, any decrease in rate could increase the amount of deferred developer fee 
and  render the development financially infeasible. Alternatively, should the final credit price increase 
to more than $0.777, all deferred developer fees would be eliminated and an adjustment to the credit 
amount may be warranted.

None

$2,608,082 345,445$         

$106,443

Remaining balance reported to total $943,345 by USDA as of 12/31/2007.

$942,842 1.0% 600

CONSTRUCTION COST ESTIMATE EVALUATION

FINANCING STRUCTURE

1
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Recommended Financing Structure:

Return on Equity:

Underwriter: Date:

Acting Director of Real Estate Analysis: Date:

The Underwriter's total development cost less the existing USDA-RD loan of $942,842, the $106K in cash 
reserves and the requested HOME funds of $400,528 indicates the need for  $2,618,870 in gap funds. 
Based on the currently submitted syndication terms, a tax credit allocation of $346,874 annually would 
be required to fill this gap in financing. Of the three possible tax credit allocations, the previously 
awarded amount ($353,652), the Applicant's current request ($345,445) and the revised gap-driven 
amount ($346,874), the Applicant's currently requested amount of $345,445 is the amount currently 
supported by the updated information presented. As a result, the previously allocated credit amount 
with the Board approved 10% additional credits can not be validated at this time (even by the 
Applicant). 

It should be noted that based on the Applicant's revised sources and uses submitted with the HOME 
application, it appears that the Applicant is requesting a reduced amount of annual tax credits than 
allocated. Specifically, based on total syndication proceeds of $2,608,082 and a price of $0.75, the 
resulting annual credit amounts to $345,445. This lesser amount is also reflected in the Applicant's revised 
total development cost schedule. 

January 21, 2009
Raquel Morales

As discussed previously, the Underwriter's original total development cost will be used for purposes of this 
analysis and determining the development's eligible basis and funding need. 

CONCLUSIONS

Diamond Unique Thompson

This is a USDA-RD transaction, in which the Applicant is restricted by the loan agreement to a return of 
no more than 8% per annum on the borrower’s original investment, with any excess cash flow going to 
fund replacement reserves.  USDA-RD will manage this return on equity restriction.

January 21, 2009

The Underwriter also recommends a HOME award of $400,528 to be structured as a fully repayable loan 
carrying a 1% interest rate and a term/amortization period of 30 years. The Underwriter's recommended 
financing structure indicates the need for $22,701 in additional permanent funds. Deferred developer 
fees in this amount appear to be repayable from development cashflow within 2 years of stabilized 
operation. If the HOME award is ultimately not awarded, the gap in financing would increase to an 
amount greater than the developer fee available for deferral and the transaction would not be 
financially viable unless another source of funds was received.

The HOME award amount is below the 221(d)(3) limit for this project.  In addition, the HOME award is 
below the prorata share of development cost based on the number HOME units to total units.

The Underwriter confirmed with the Applicant that the current request for tax credits is less than the 
amount that has previously been allocated via the 2008 Carryover Allocation document. The Applicant 
confirmed that the current request is to reduce the amount of tax credits issued in order to receive all of 
the HOME funds requested. Therefore, the Underwriter recommends a recission of $8,207 in annual tax 
credits previously allocated to the development and an amended allocation of annual tax credits in 
the amount of $345,445.
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MULTIFAMILY COMPARATIVE ANALYSIS ADDENDUM
Alta Vista Apartments, Marble Falls, 9% HTC/HOME #08129/08341

Type of Unit Other Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected 2008 Contract Rents Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 30% 1 1 1 591 $298 $455 $395 $455 $0.77 $67.00 $69.00
TC 50% LH 3 1 1 591 $496 $455 $395 $1,365 $0.77 $67.00 $69.00
TC 50% 8 1 1 591 $496 $455 $395 $3,640 $0.77 $67.00 $69.00
TC 60% 4 1 1 591 $596 $455 $395 $1,820 $0.77 $67.00 $69.00
TC 30% 1 1 1 612 $298 $455 $395 $455 $0.74 $67.00 $69.00
TC 50% 9 1 1 612 $496 $455 $395 $4,095 $0.74 $67.00 $69.00
TC 50% LH 1 1 1 612 $496 $455 $395 $455 $0.74 $67.00 $69.00
TC 60% 9 1 1 612 $596 $455 $395 $4,095 $0.74 $67.00 $69.00
TC 30% 1 2 1 784 $357 $535 $445 $535 $0.68 $89.00 $75.00
TC 50% 7 2 1 784 $596 $535 $445 $3,745 $0.68 $89.00 $75.00
TC 50% LH 1 2 1 784 $596 $535 $445 $535 $0.68 $89.00 $75.00

TC 60% 3 2 1 784 $715 $535 $445 $1,605 $0.68 $89.00 $75.00
TC 30% 1 2 1 805 $357 $535 $445 535 0.66 89.00 75.00
TC 50% LH 2 2 1 805 $596 $535 $445 1,070 0.66 89.00 75.00
TC 50% 13 2 1 805 $596 $535 445 6,955 0.66 89.00 75.00

TOTAL: 64 AVERAGE: 687 $490 $417 $31,360 $0.71 $76.63 $71.63

INCOME Total Net Rentable Sq Ft: 43,984 TDHCA-HOME TDHCA + 10% Inc TDHCA Original APP Original APP-HOME COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $376,320 $377,040 $377,040 $377,040 $376,320 Burnet 7
  Secondary Income Per Unit Per Month: $15.00 11,520 11,520 11,520 14,304 14,304 $18.63 Per Unit Per Month

  Other Support Income: 0 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $387,840 $388,560 $388,560 $391,344 $390,624
  Vacancy & Collection Loss % of Potential Gross Income: -5.00% (19,392) (19,428) (19,428) (11,304) (11,292) -2.89% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0 0
EFFECTIVE GROSS INCOME $368,448 $369,132 $369,132 $380,040 $379,332
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 3.44% $198 0.29 $12,672 $12,672 $12,672 $13,036 $13,036 $0.30 $204 3.44%

  Management 7.47% 430 0.63 27,528 27,528 27,528 31,488 31,488 0.72 492 8.30%

  Payroll & Payroll Tax 14.81% 853 1.24 54,569 54,520 54,520 58,198 58,198 1.32 909 15.34%

  Repairs & Maintenance 10.66% 614 0.89 39,290 39,254 39,254 33,804 33,804 0.77 528 8.91%

  Utilities 1.64% 95 0.14 6,051 6,051 6,051 6,298 6,298 0.14 98 1.66%

  Water, Sewer, & Trash 15.59% 897 1.31 57,439 57,439 57,439 56,397 56,397 1.28 881 14.87%

  Property Insurance 3.58% 206 0.30 13,179 13,179 13,179 13,116 13,116 0.30 205 3.46%

  Property Tax 2.113 4.50% 259 0.38 16,598 16,598 16,598 16,598 16,598 0.38 259 4.38%

  Reserve for Replacements 18.40% 1,059 1.54 67,781 67,781 67,781 71,168 71,168 1.62 1,112 18.76%

  TDHCA Compliance Fees 0.69% 40 0.06 2,560 2,560 2,560 2,560 2,560 0.06 40 0.67%

  Other: 0.00% 0 0.00 0 0 0 0.00 0 0.00%

TOTAL EXPENSES 80.79% $4,651 $6.77 $297,667 $297,582 $297,582 $302,665 $302,665 $6.88 $4,729 79.79%

NET OPERATING INC 19.21% $1,106 $1.61 $70,781 $71,550 $71,550 $77,375 $76,667 $1.74 $1,198 20.21%

DEBT SERVICE
USDA-RD 11.45% $659 $0.96 $42,192 $42,192 $42,192 $42,106 $42,106 $0.96 $658 11.10%

Cash Reserve 0.00% $0 $0.00 0 0 0 $0.00 $0 0.00%

TDHCA-HOME 4.20% $242 $0.35 15,459 0 0 15,459 $0.35 $242 4.08%

NET CASH FLOW 3.56% $205 $0.30 $13,130 $29,358 $29,358 $35,269 $19,102 $0.43 $298 5.04%

AGGREGATE DEBT COVERAGE RATIO 1.23 1.70 1.70 1.84 1.33
RECOMMENDED DEBT COVERAGE RATIO 1.23 1.70 1.70

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA-HOME TDHCA + 10% Inc TDHCA Original APP Original APP-HOME PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 28.69% $18,240 $26.54 $1,167,345 $1,166,842 $1,166,842 $1,166,842 $1,188,122 $27.01 $18,564 29.22%

Off-Sites 0.00% 0 0.00 0 0 0 0 0 0.00 0 0.00%

Sitework 9.91% 6,299 9.16 403,106 403,106 403,106 211,275 211,275 4.80 3,301 5.20%

Direct Construction 32.83% 20,874 30.37 1,335,910 1,335,910 1,335,910 1,504,475 1,504,475 34.21 23,507 37.00%

Contingency 9.87% 4.22% 2,681 3.90 171,575 140,000 140,000 140,000 171,575 3.90 2,681 4.22%

Contractor's Fees 13.81% 5.90% 3,753 5.46 240,205 240,205 240,205 240,205 240,205 5.46 3,753 5.91%

Indirect Construction 1.55% 986 1.43 63,099 59,099 59,099 59,099 63,099 1.43 986 1.55%

Ineligible Costs 1.83% 1,161 1.69 74,274 73,718 73,718 73,718 74,274 1.69 1,161 1.83%

Developer's Fees 10.97% 8.67% 5,510 8.02 352,669 340,546 340,546 340,546 352,669 8.02 5,510 8.67%

Interim Financing 3.94% 2,508 3.65 160,500 115,250 115,250 115,250 160,500 3.65 2,508 3.95%

Reserves 2.46% 1,563 2.27 100,000 40,318 40,318 100,000 2.27 1,563 2.46%

TOTAL COST 100.00% $63,573 $92.50 $4,068,683 $4,088,895 $3,914,994 $3,851,410 $4,066,194 $92.45 $63,534 100.00%

Construction Cost Recap 52.86% $33,606 $48.90 $2,150,796 $2,119,221 $2,119,221 $2,095,955 $2,127,530 $48.37 $33,243 52.32%

SOURCES OF FUNDS RECOMMENDED 

USDA-RD 23.17% $14,732 $21.44 $942,842 $942,842 $942,842 $942,842 $942,842 $942,842
Cash Reserve 2.62% $1,663 $2.42 106,443 106,443 106,443 106,443 106,443 106,443
TDHCA-HOME 9.84% $6,258 $9.11 400,528 2,559,774 400,528 400,528
Michel & Associates 64.10% $40,751 $59.30 2,608,082 242,350 2,559,774 2,559,774 2,608,082 2,608,082
Operating Funds 0.00% $0 $0.00 237,486 8,299 8,299
Deferred Developer Fees 0.00% $0 $0.00 0 $4,088,895 242,350 242,350 22,701
Additional (Excess) Funds Req'd 0.27% $169 $0.25 10,788 237,486 1 0 0
TOTAL SOURCES $4,068,683 $4,088,895 $3,851,410 $4,066,194 $4,088,895 $72,624

6%

Developer Fee Available

$352,669

% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow
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MULTIFAMILY COMPARATIVE ANALYSIS ADDENDUM (continued)
Alta Vista Apartments, Marble Falls, 9% HTC/HOME #08129/08341

 PAYMENT COMPUTATION

Primary $1,627,400 Amort 600

Int Rate 1.00% DCR 1.68

Secondary Amort
Int Rate Subtotal DCR 1.68

Additional $400,528 Amort 360

Int Rate 1.00% Aggregate DCR 1.23

RECOMMENDED FINANCING STRUCTURE: 

Primary Debt Service $42,192
Secondary Debt Service 0
Additional Debt Service 15,459
NET CASH FLOW $13,130

Primary $1,627,400 Amort 600

Int Rate 1.00% DCR 1.68

Secondary $0 Amort 0

Int Rate 0.00% Subtotal DCR 1.68

Additional $400,528 Amort 360

Int Rate 1.00% Aggregate DCR 1.23

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $376,320 $387,610 $399,238 $411,215 $423,551 $491,012 $569,218 $659,879 $886,823

  Secondary Income 11,520 11,866 12,222 12,588 12,966 15,031 17,425 20,200 27,148

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 387,840 399,475 411,459 423,803 436,517 506,043 586,643 680,080 913,970

  Vacancy & Collection Loss (19,392) (19,974) (20,573) (21,190) (21,826) (25,302) (29,332) (34,004) (45,699)

  Employee or Other Non-Rental Units or Conces 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $368,448 $379,501 $390,886 $402,613 $414,691 $480,741 $557,311 $646,076 $868,272

EXPENSES  at 4.00%

  General & Administrative $12,672 $13,179 $13,706 $14,255 $14,825 $18,037 $21,944 $26,699 $39,521

  Management 27,528 28,354 29,204 30,081 30,983 35,918 41,639 48,271 64,872

  Payroll & Payroll Tax 54,569 56,752 59,022 61,383 63,838 77,669 94,496 114,969 170,182

  Repairs & Maintenance 39,290 40,861 42,496 44,196 45,964 55,922 68,037 82,778 122,531

  Utilities 6,051 6,293 6,545 6,807 7,079 8,612 10,478 12,748 18,871

  Water, Sewer & Trash 57,439 59,737 62,126 64,611 67,196 81,754 99,466 121,016 179,133

  Insurance 13,179 13,706 14,254 14,824 15,417 18,758 22,822 27,766 41,100

  Property Tax 16,598 17,262 17,953 18,671 19,418 23,625 28,743 34,970 51,765

  Reserve for Replacements 67,781 70,492 73,311 76,244 79,294 96,473 117,374 142,803 211,384

  Other 2,560 2,662 2,769 2,880 2,995 3,644 4,433 5,394 7,984

TOTAL EXPENSES $297,667 $309,299 $321,387 $333,950 $347,008 $420,410 $509,432 $617,413 $907,341

NET OPERATING INCOME $70,781 $70,203 $69,499 $68,663 $67,684 $60,331 $47,878 $28,663 ($39,070)

DEBT SERVICE

First Lien Financing $42,192 $42,192 $42,192 $42,192 $42,192 $42,192 $42,192 $42,192 $42,192

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 15,459 15,459 15,459 15,459 15,459 15,459 15,459 15,459 15,459

NET CASH FLOW $13,130 $12,552 $11,848 $11,012 $10,033 $2,680 ($9,773) ($28,988) ($96,721)

DEBT COVERAGE RATIO 1.23 1.22 1.21 1.19 1.17 1.05 0.83 0.50 (0.68)
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APPLICANT'S TDHCA APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL ACQUISITION ACQUISITION REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $327,143 $327,646
    Purchase of buildings $860,979 $839,699 $860,979 $839,699
Off-Site Improvements
Sitework $211,275 $403,106 $211,275 $403,106
Construction Hard Costs $1,504,475 $1,335,910 $1,504,475 $1,335,910
Contractor Fees $240,205 $240,205 $240,205 $240,205
Contingencies $171,575 $171,575 $171,575 $171,575
Eligible Indirect Fees $63,099 $63,099 $63,099 $63,099
Eligible Financing Fees $160,500 $160,500 $160,500 $160,500
All Ineligible Costs $74,274 $74,274
Developer Fees
    Developer Fees $352,669 $352,669 $352,669 $352,669
Development Reserves $100,000 $100,000

TOTAL DEVELOPMENT COSTS $4,066,194 $4,068,683 $860,979 $839,699 $2,703,798 $2,727,064

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $860,979 $839,699 $2,703,798 $2,727,064
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $860,979 $839,699 $3,514,937 $3,545,183
    Applicable Fraction 100% 100% 100% 100%
TOTAL QUALIFIED BASIS $860,979 $839,699 $3,514,937 $3,545,183
    Applicable Percentage 3.55% 3.55% 9.00% 9.00%
TOTAL AMOUNT OF TAX CREDITS $30,565 $29,809 $316,344 $319,066

Syndication Proceeds 0.7550 $230,761 $225,058 $2,388,375 $2,408,926

Total Tax Credits (Eligible Basis Method) $346,909 $348,876
Syndication Proceeds $2,619,136 $2,633,984

Previously Approved Tax Credits $353,652
Syndication Proceeds $2,670,044

Applicant's Current Request $345,445

Total Tax Credits (Gap Method) $2,608,082

Gap of Syndication Proceeds Needed $2,616,381 $2,618,870
Total Tax Credits (Gap Method) $346,544 $346,874

HTC ALLOCATION ANALYSIS ADDENDUM -Alta Vista Apartments, Marble Falls, 9% HTC/HOME #08129/08341
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REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip:   QCT x   DDA

Key Attributes:

1

2

3

4

▫ ▫

CONDITIONS

Interest Amort/Term

Marble Falls

TDHCA Program

 Receipt, review and acceptance by carryover of a commitment by USDA to approve the transfer of 
the loan.
Receipt, review, and acceptance, by cost certification, of documentation that USDA-RD has approved 
rents of at least $445 and $550 or an alternative that allows continued financial feasibility.

78654Burnet

Housing Tax Credit (Annual)

Should the terms and rates of the existing or proposed debt, syndication, or scope of work change, the 
transaction should be re-evaluated and an adjustment to the allocation amount may be warranted.

Receipt, review, and acceptance, by carryover, of updated loan and equity commitments which are 
not more than 30 days old.

ALLOCATION

SALIENT ISSUES

$312,199 $312,199

REQUEST RECOMMENDATION
Amount AmountInterest Amort/Term

9% HTC 08129

DEVELOPMENT

Family, Acquisition/Rehabilitation, Rural, At-Risk/Preservation, USDA

Alta Vista Apartments

7

06/25/08

60% of AMI
48

60% of AMI

PROS CONS
The proposal provides for the rehabilitation of a 
26 year old USDA/rural development.

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report

The Development is marginally feasible based 
upon estimated 15-year cash flow to payout of 
the anticipated deferred developer fee.

1001 Pecan Valley Drive

Income Limit
30% of AMI

Number of Units
430% of AMI

Rent Limit

12
50% of AMI 50% of AMI

TDHCA SET-ASIDES for LURA
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▫

▫

▫

Contact: Phone: Fax:
Email:

The recommended financing structure indicates 
that 90% of the developer fee may be deferred 
to satisfy the gap in financing.

The acquisition is an identity of interest.

dennishoover@hamiltonvalley.com

Dennis Hoover

none listed

Financial Notes

none listedBen Farmer N/A
Paul and Monica Farmer N/A

(512) 756-6809

PREVIOUS UNDERWRITING REPORTS

Dennis Hoover

The development relies upon the project based 
rental assistance to maintain feasibility with an 
expense to income ratio significantly over 65%. 
An expense to income ratio above 60% reflects 
an increased risk that the development will not 
be able to sustain even a moderate period of 
flat income and rent growth with rising 
expenses.

No previous reports.

KEY PARTICIPANTS

N/A

OWNERSHIP STRUCTURE

(512) 756-9885

CONTACT

DEVELOPMENT TEAM

Name

Dana Hoover 6
N/A
N/A

14

# Completed Developments
N/AHIM Alta Vista Ltd.
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▫

▫

2/1 784 4

Units per Building

Building Type
Floors/Stories

Number

SF
591
612

805

BR/BA
1/1

8

1/1

2/1
8

8

9,792

16 12,880
64 43,900

12 9,408

Total SF
20 11,820

12

Total 
Buildings

Total Units

16

Units

4 4

8
4

5 3 2 2

DB

BUILDING CONFIGURATION

1
CA

IDENTITIES of INTEREST

The Applicant, Developer, General Contractor, and property manager are related entities. These are 
common relationships for HTC-funded developments.

The seller is also regarded as a related party to the General Partner and therefore no developer fee for 
the acquisition is allowed.  The acquisition price will be based upon the lesser of the declared price, the 
appraised value, and the original acquisition and holding cost. This is discussed at greater length in the 
construction cost section of this report.

SITE PLAN
PROPOSED SITE

1 2 2
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Rehabilitation summary:

Total Size: acres Scattered site?   Yes x   No
Flood Zone: Within 100-yr floodplain?   Yes x   No
Zoning: Needs to be re-zoned?   Yes x   No   N/A

Inspector: Date:
Overall Assessment:

  Excellent x   Acceptable   Questionable   Poor   Unacceptable
Surrounding Uses:

North:
South:
East:
West:

25%

A Phase I Environmental Site Assessment report was not included, as USDA-RD-financed projects are not 
required to submit this report.

None

The plan calls for: the replacement of roofs, windows, doors, exterior siding, stairs, interior flooring, 
cabinets, faucets, tub/showers, appliances, HVAC, landscaping, drives and parking, fencing, and 
interior and exterior painting.  The Applicant provided a Capital Needs Assessment (CNA) as an 
acceptable substitute for the required Property Condition Assessment (PCA) and the CNA confirms 
these improvements.  Even after this work is completed, however,  the CNA projects significant amount 
of required repair and replacement over the first 15 years after the proposed rehabilitation is 
completed.

Avenue J

commercial and residential uses.
Trinity Street and residential uses.

Pecan Valley Drive

A traditional Market Study report was not included, as existing USDA-RD-financed projects with over 80% 
occupancy are not required to submit a separate report, but must submit an appraisal.  An appraisal 
dated February 25, 2008 prepared by Rafael C. Luebbert, MAI, SRA (“Appraiser”) included the following 
market highlights:

The Appraiser identified the market area to be the "geographical region enveloped by Burnet County 
with Marble Falls being the most influential community in the conventional multifamily market." (p.32) 
The subject development is currently 97% occupied with a rental subsidy, and it is likely the existing 
tenants will choose to remain at the property.  A capture rate was not calculated but is of limited value 
given the low vacancy at the property and limited anticipated turnover as a result of the rehabilitation. 

$12,700
$26,500

SITE ISSUES

$17,15030
50 $18,550 $28,600

$34,320$25,440
$23,850

$15,900

$31,800

Burnet
3 Persons 6 Persons4 Persons

$28,620

$14,300
$21,200

None 
Multifamily

MARKET HIGHLIGHTS

HIGHLIGHTS of ENVIRONMENTAL REPORTS

60 $22,260

$11,150

INCOME LIMITS

Comp 
Units

TDHCA SITE INSPECTION

ORCA

7.25

4/10/2008

% AMI 1 Person 2 Persons

$30,750
$18,450

$36,900

File # Total 
Units

Name

124

5 Persons

SMA
PROPOSED, UNDER CONSTRUCTION & UNSTABILIZED COMPARABLE DEVELOPMENTS

Comp 
Units

The Vista Apartments 12404410

PMA

Name File # Total 
Units
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1 BR SF
1 BR SF
1 BR SF
1 BR SF
1 BR SF
1 BR SF
2 BR SF
2 BR SF
2 BR SF
2 BR SF
2 BR SF
2 BR SF

Comments:

Concentration:

Income: Number of Revisions: Date of Last Applicant Revision:

550 $604 $550 115
$604 $550 115

$563 $550 115
805 $604 $550 115

805 60% 435

550
805 50% 435 550

30% 435
784 60% 435 550

$563 $550 115
$563 $550 115784 50% 435 550

784 30% 435 550

$494 $445 60
612 60% 385 445 $494 $445 60
612 50% 385 445
612 30% 385 445 $494 $445 60
591

3

The Applicant’s revised rent projections of $445 and $550 are based on the need for a significant 
contract rent increase for 2009 to cover anticipated long term reserve for replacement needs identified 
in the CNA. The proposed rents are 20.7% higher than the rents reflected in the current rent roll and 
17.7% higher than the proposed rents being implemented for 2008. The proposed rents will be greater 
than the current 50% tax credit rents but since there are only 40 units being pledged to target 
households at or below 50%, there are a sufficient number of rental assistance units to support the 
targeted number of households at or below 50%. 

The Owner is currently in the process of implementing a $10 increase in contract rents for each 
bedroom type, effective July 1, 2008.  The 2008 rents are $395 and $445 or $50 and $105 less than the 
revised proposed 2009 rents. They are also less than the current Housing Tax Credit program rent limits 
for the units restricted to 50% of AMI.

6/9/2008

60%

Current 
Contract Rent

Increase Over 
Contract

60

As indicated previously, existing USDA 515 transactions are not required to provide a market study. 
However, the appraisal provided some general information regarding the market and achievable 
market rents for the subject. Moreover, the property has a current occupancy of 97% according to a 
rent roll provided at application and is proposing a temporary relocation of some tenants at the 
expense of the complex. The presence of an existing tenant base mitigates potential concerns about 
the market.

30%

Proposed 
Contract Rent

Underwriting 
Rent

385 445
$486 $445

Unit Type (% AMI)

591

OPERATING PROFORMA ANALYSIS

The property operates under two existing USDA-RD interest credit and rental assistance agreements. The 
rental assistance includes a total of 48 units but all of the units are covered under the interest credit. 
Under current USDA-RD guidelines, like units at the development must have the same rent regardless of 
rental assistance and therefore all rents will be the same for each bedroom size. The Applicant originally 
proposed rents of $385 and $463 for one- and two-bedroom units respectively, however these 
anticipated rents were changed during the underwriting process. 

$486 $445 60591

Staff has calculated the concentration rate of the areas surrounding the property in accordance with 
section 1.32 (i)(2) of the Texas Administrative Code approved in 2007.  The Underwriter has concluded a 
census tract concentration of 12.7226 units per square mile which is less than the 1,432 units per square 
mile limit. Additionally, as existing USDA-RD-financed projects are not required to submit a separate 
market study report, no Primary Market Area is defined, thus a PMA concentration cannot be 
calculated. Therefore, the proposed development is considered to be in an area which has an 
acceptable level of apartment dispersion based upon the Department’s standard criteria. 

50%
385 445 $486 $445 60

Market Rent

385 445
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Expense: Number of Revisions: Date of Last Applicant Revision:

Conclusion:

2

The Applicant has included secondary income in excess of the Department guideline of $15 per unit 
per month.  Additionally, operating history of the development does not appear to justify the higher 
figure; therefore, the Underwriter's secondary income amount does not exceed the Department 
maximum of $15 per unit.

Finally, the Applicant has made provision for losses due to vacancy and collection equal to 2.89% of 
potential gross income, based on the historical vacancy rate.  However, in determining the property 
value by the income approach, the Appraiser applied a 5% adjustment for vacancy and collection; this 
is consistent with underwriting guidelines for occupied rehabilitation projects and for USDA-RD financed 
developments. The underwriting analysis therefore assumes vacancy and collection losses at 5% of 
potential gross income. Despite the differences described above, effective gross income within 5% of 
the Underwriter’s estimate. 

The Underwriter has calculated that a minimum increase of at least 11% over the 2008 rents is necessary 
in order to maintain a minimum DCR of 1.15 with the higher CNA costs. The Underwriter has used the 
Applicant's revised proposed 2009 contract rents since the development can not be projected to 
support repayment of the anticipated deferred developer fee at lower rents. This is expressed in more 
detail in the conclusion section below. Since this is such a significant increase in rents, receipt, review, 
and acceptance, by cost certification, of documentation that USDA-RD has approved rents of at least 
$445 and $550 is a condition of this report. 

Additionally, the Applicant's and Underwriter's expense to income ratios (79% and 82%, respectively) are 
significantly above the TDHCA maximum of 65%. An expense to income ratio above 60% reflects an 
increased risk that the development will not be able to sustain even a moderate period of flat income 
and rent growth with rising expenses. However, the 2008 Real Estate Analysis rules provide that a 
transaction with a ratio greater than 65% will be re-characterized as feasible if "the Development will 
receive rental assistance in association with USDA-RD-RHS financing." [§1.32(7)(B)(ii)]. The subject's rents 
are managed by USDA. As such, the subject development meets this feasibility exception.

6/9/2008

The Applicant’s total annual operating expense projection at $4,729 per unit is within 5% of the 
Underwriter’s estimate of $4,650, derived from actual operating history of the development, the TDHCA 
database, and third-party data sources. 

While the Applicant’s effective gross income and operating expenses are within 5% of the Underwriter’s 
estimates; the Applicant's net operating income is not within 5%. As a result, the Underwriter's year one 
proforma will be used to determine the development's debt capacity. The proposed permanent 
financing structure results in an initial year’s debt coverage ratio (DCR) of 1.70, which is outside of the 
Department’s DCR guideline of 1.15 to 1.35. However, the projected annual cashflow is less than 
$30,000 and the development is heavily monitored and return on equity is restricted under the USDA-RD 
interest credit and rental assistance program. Therefore, developments receiving USDA-RD rental 
assistance are allowed to exceed the Department's guideline for debt coverage ratios when necessary.

The Applicant has revised the estimated reserve for replacement expense upward to $1,112 per unit 
from $325 per unit projected originally.  The revised amount is significantly higher than the underwriting 
guideline of $300 per unit for rehabilitation developments; however, the guideline amount is subject to 
higher amounts if identified by a Capital Needs Assessment (CNA).  The CNA provided by the Applicant 
identified capital expenses over a 15 year period of $1,103,673 and that would require a replacement 
reserve of $1,112 per unit per year.  The Underwriter accounted for the initial reserve requirement in the 
construction budget of $40,682 and concluded an annual reserve expense of  $1,059. At the estimated 
reserve expense amount the reserve balance remains positive through Year 15.
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Feasibility:

Provider: Date:
Number of Revisions: Date of Last Applicant Revision:

Land Only: As of:
Existing USDA interest subsidy: As of:
Existing Buildings: (as-is) As of:
Total: (as-is with subsidy) As of:
Comments:

Land Only: Tax Year:
Existing Buildings: Valuation by:
Total Assessed Value: Tax Rate:

Type: Acreage:

Contract Expiration: Valid Through Board Date? x   Yes   No

Acquisition Cost: Other:

Seller: Related to Development Team? x   Yes   No

COST SCHEDULE Number of Revisions: Date of Last Applicant Revision:

Acquisition Value:

Sitework Cost:

The Purchase Option document indicates the development will be purchased at a price equivalent to 
the remaining balance of the existing Section 515 Permanent Loans, projected by the Applicant to be 
$942,842, plus estimated exit taxes of $224K, subject to USDA approval. Moreover, the proposed 
acquisition price is much lower than the "as is" appraised value with the interest rate subsidy; therefore, 
the proposed acquisition price of  $1,166,842 is used in the underwriting analysis.

None

The Applicant has estimated eligible building basis of $839,699 or 72% of the total acquisition price. The 
Underwriter has estimated the same eligible building basis based on the prorata allocation of value to 
land and buildings as reflected in the Applicant's development cost schedule.

None

ACQUISITION INFORMATION
APPRAISED VALUE

Rafael C. Luebbert, MAI, SRA
N/A

The Applicant’s sitework cost estimate is $192K or 48% less than the estimate provided in the revised 
Capital Needs Assessment (CNA). The underwriting analysis will reflect the revised CNA value.

N/A

The underwriting 30-year proforma utilizes a 3% annual growth factor for income and a 4% annual 
growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, the 
Underwriter's base year effective gross income, expense and net operating income were utilized.  If the 
debt coverage ratio was restricted to a 1.35 in year one, the resulting debt coverage ratio becomes 
negative after year 10, which typically would be a risk factor for a development; however, in this case, 
the development is starting at a much higher DCR, has project based rental assistance and is closely 
monitored for minimal but positive cashflow annually by USDA. The cashflow does not go negative until 
after year 15 and therefore the development can be characterized as feasible. 

6.73

2/25/2008

acres 2/25/2008

$2,679,000
$2,079,300

$156,700

2/25/2008
$443,000 2/25/2008

2/25/2008

The Appraiser concluded an "as is" value without the interest rate subsidy of $2,236,000 and the existing 
building value above was imputed from that "as is" amount less the land value.  

ASSESSED VALUE

6.53 acres $1,145 2007

$665,745 2.113

CONSTRUCTION COST ESTIMATE EVALUATION

EVIDENCE of PROPERTY CONTROL

Option Agreement 6.81

1/3/2009

$1,166,842

Alta Vista Housing, Ltd

$664,600 Burnet CAD

08129 Alta Vista Apts.xls Print Date: 7/7/2008
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Direct Construction Cost:

Conclusion:

SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Source: Type:

Principal: Interest Rate:   Fixed Term:   months

Source: Type:

Principal: Interest Rate:   Fixed Term:   months

Source: Type:

Principal: Interest Rate:   Fixed Amort:   months
Comments:

Source: Type:

Principal: Conditions:

Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:
Comments:

Amount: Type:

Market Uncertainty:
The financial market for tax credit developments from both a loan and equity perspective are in their 
greatest period of uncertainty since the early 1990's and fluctuations in pricing and private funding are 
expected to continue to occur. The Underwriter has evaluated the pricing flexibility independently for 
credits and interest rates under which this development could continue to be considered financially 
feasible. Because of the significant number of potential scenarios, the Underwriter has not modeled the 
potential impact of movement on both interest rates and equity pricing occurring at the same time. 

N/A

The Applicant’s direct construction cost estimate is $169K or 13% higher than the estimate provided in 
the revised Capital Needs Assessment (CNA).  The underwriting analysis will reflect the revised CNA 
value.

Interim Financing

$200,000 4.3% 12

USDA-RD

BHHH, Inc Interim Financing

Permanent Financing

$1,984,055

Deferred Developer Fees$242,350

Cash Reserve

SyndicationRaymond James

6.3%

Capital Area HFC

$942,842

The Underwriter’s cost schedule was derived from information presented in the Application materials 
submitted by the Applicant and particularly the CNA.  Any deviations from the Applicant’s or CNA 
estimates are due to program and underwriting guidelines.  Therefore, the Underwriter’s CNA derived 
development cost schedule will be used to determine the development’s need for permanent funds 
and to calculate eligible basis.  An eligible basis of $3,473,815 supports annual tax credits of $314,715. 
This figure will be compared to the Applicant’s request and the tax credits calculated based on the gap 
in need for permanent funds to determine the recommended allocation.

FINANCING STRUCTURE

Equity

1.0% 600

Remaining balance reported to total $943,345 by USDA as of 12/31/2007.

82% 312,168$         

Due to the recent volatility in credit pricing, it should be noted, any decrease in rate could increase the 
amount of deferred developer and  render the development financially infeasible. Alternatively, should 
the final credit price increase to more than $0.90, all deferred developer fees would be eliminated and 
an adjustment to the credit amount may be warranted.

$106,443

None

$2,559,774

08129 Alta Vista Apts.xls Print Date: 7/7/2008
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Recommended Financing Structure:

Underwriter: Date:

Reviewing Underwriter: Date:

Director of Real Estate Analysis: Date:
Tom Gouris

Due to the uncertainty in the market and the potential for such movement in both equity pricing and 
interest rates, this report is conditioned upon updated loan and equity commitments at the submission 
of carryover. Should the revised commitments reflect changes in the anticipated permanent interest 
rate(s) and equity price, a re-evaluation of the financial feasibility of the transaction should be 
conducted.

June 25, 2008

June 25, 2008

Raquel Morales

The Underwriter’s total development cost estimate less the permanent loan of $942,842 and estimated 
cash reserve of $106,443 indicates the need for $2,865,709 in gap funds. Based on the submitted 
syndication terms, a tax credit allocation of $349,477 annually would be required to fill this gap in 
financing. Of the three possible tax credit allocations, Applicant’s request ($312,199), the gap-driven 
amount ($349,477), and eligible basis-derived estimate ($314,715), the Applicant's request of $312,199 
would be recommended resulting in proceeds of $2,560,028 based on a syndication rate of 82%.

CONCLUSIONS

Diamond Unique Thompson
June 25, 2008

The Underwriter’s recommended financing structure indicates the need for $305,680 in additional 
permanent funds. Deferred developer fees in this amount appear to be marginally repayable from 
development cashflow within 15 years of stabilized operation. Therefore, the development can be 
characterized as feasible.  Any reduction in cashflow resulting from rents lower than those proposed 
above would require the deferred developer fee be repaid in more than 15 years if at all, rendering the 
development infeasible and could not be recommended for funding. 

08129 Alta Vista Apts.xls Print Date: 7/7/2008
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MULTIFAMILY COMPARATIVE ANALYSIS
Alta Vista Apartments, Marble Falls, 9% HTC #08129

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 30% 1 1 1 591 $298 $445 $445 $0.75 $67.00 $69.00

TC 50% 16 1 1 591 $496 $445 $7,120 $0.75 $67.00 $69.00

TC 60% 3 1 1 591 $596 $445 $1,335 $0.75 $67.00 $69.00

TC 30% 1 1 1 612 $298 $445 $445 $0.73 $67.00 $69.00

TC 50% 12 1 1 612 $496 $445 $5,340 $0.73 $67.00 $69.00

TC 60% 3 1 1 612 $596 $445 $1,335 $0.73 $67.00 $69.00

TC 30% 1 2 1 784 $357 $550 $550 $0.70 $89.00 $75.00

TC 50% 8 2 1 784 $596 $550 $4,400 $0.70 $89.00 $75.00

TC 60% 3 2 1 784 $715 $550 $1,650 $0.70 $89.00 $75.00

TC 30% 1 2 1 805 $357 $550 $550 $0.68 $89.00 $75.00

TC 50% 12 2 1 805 $596 $550 $6,600 $0.68 $89.00 $75.00
TC 60% 3 2 1 805 $715 $550 $1,650 $0.68 $89.00 $75.00

TOTAL: 64 AVERAGE: 686 $491 $31,420 $0.72 $76.63 $71.63

INCOME Total Net Rentable Sq Ft: 43,900 TDHCA APPLICANT COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $377,040 $377,040 Burnet 7
  Secondary Income Per Unit Per Month: $15.00 11,520 14,304 $18.63 Per Unit Per Month

  Other Support Income: 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $388,560 $391,344
  Vacancy & Collection Loss % of Potential Gross Income: -5.00% (19,428) (11,304) -2.89% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0
EFFECTIVE GROSS INCOME $369,132 $380,040
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 3.43% $198 0.29 $12,672 $13,036 $0.30 $204 3.43%

  Management 7.46% 430 0.63 27,528 31,488 0.72 492 8.29%

  Payroll & Payroll Tax 14.77% 852 1.24 54,520 58,198 1.33 909 15.31%

  Repairs & Maintenance 10.63% 613 0.89 39,254 33,804 0.77 528 8.89%

  Utilities 1.64% 95 0.14 6,051 6,298 0.14 98 1.66%

  Water, Sewer, & Trash 15.56% 897 1.31 57,439 56,397 1.28 881 14.84%

  Property Insurance 3.57% 206 0.30 13,179 13,116 0.30 205 3.45%

  Property Tax 2.113 4.50% 259 0.38 16,598 16,598 0.38 259 4.37%

  Reserve for Replacements 18.36% 1,059 1.54 67,781 71,168 1.62 1,112 18.73%

  TDHCA Compliance Fees 0.69% 40 0.06 2,560 2,560 0.06 40 0.67%

  Other: 0.00% 0 0.00 0 0.00 0 0.00%

TOTAL EXPENSES 80.62% $4,650 $6.78 $297,582 $302,665 $6.89 $4,729 79.64%

NET OPERATING INC 19.38% $1,118 $1.63 $71,550 $77,375 $1.76 $1,209 20.36%

DEBT SERVICE
USDA-RD 11.43% $659 $0.96 $42,192 $42,106 $0.96 $658 11.08%

Cash Reserve 0.00% $0 $0.00 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 $0.00 $0 0.00%

NET CASH FLOW 7.95% $459 $0.67 $29,358 $35,269 $0.80 $551 9.28%

AGGREGATE DEBT COVERAGE RATIO 1.70 1.84
RECOMMENDED DEBT COVERAGE RATIO 1.70

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 29.80% $18,232 $26.58 $1,166,842 $1,166,842 $26.58 $18,232 30.30%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 10.30% 6,299 9.18 403,106 211,275 4.81 3,301 5.49%

Direct Construction 34.12% 20,874 30.43 1,335,910 1,504,475 34.27 23,507 39.06%

Contingency 8.05% 3.58% 2,188 3.19 140,000 140,000 3.19 2,188 3.64%

Contractor's Fees 13.81% 6.14% 3,753 5.47 240,205 240,205 5.47 3,753 6.24%

Indirect Construction 1.51% 923 1.35 59,099 59,099 1.35 923 1.53%

Ineligible Costs 1.88% 1,152 1.68 73,718 73,718 1.68 1,152 1.91%

Developer's Fees 10.87% 8.70% 5,321 7.76 340,546 340,546 7.76 5,321 8.84%

Interim Financing 2.94% 1,801 2.63 115,250 115,250 2.63 1,801 2.99%

Reserves 1.03% 630 0.92 40,318 0.00 0 0.00%

TOTAL COST 100.00% $61,172 $89.18 $3,914,994 $3,851,410 $87.73 $60,178 100.00%

Construction Cost Recap 54.13% $33,113 $48.27 $2,119,221 $2,095,955 $47.74 $32,749 54.42%

SOURCES OF FUNDS RECOMMENDED 

USDA-RD 24.08% $14,732 $21.48 $942,842 $942,842 $942,842
Cash Reserve 2.72% $1,663 $2.42 106,443 106,443 106,443
Raymond James 65.38% $39,996 $58.31 2,559,774 2,559,774 2,560,028

Deferred Developer Fees 6.19% $3,787 $5.52 242,350 242,350 305,680
Additional (Excess) Funds Req'd 1.62% $994 $1.45 63,585 1 0
TOTAL SOURCES $3,914,994 $3,851,410 $3,914,994 $318,791

90%

Developer Fee Available

$340,546
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Alta Vista Apartments, Marble Falls, 9% HTC #08129

 PAYMENT COMPUTATION

Primary $1,627,400 Amort 600

Int Rate 1.00% DCR 1.70

Secondary Amort

Int Rate Subtotal DCR 1.70

Additional Amort

Int Rate Aggregate DCR 1.70

RECOMMENDED FINANCING STRUCTURE: 

Primary Debt Service $42,192
Secondary Debt Service 0
Additional Debt Service 0
NET CASH FLOW $29,358

Primary $1,627,400 Amort 600

Int Rate 1.00% DCR 1.70

Secondary $0 Amort 0

Int Rate 0.00% Subtotal DCR 1.70

Additional $0 Amort 0

Int Rate 0.00% Aggregate DCR 1.70

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $377,040 $388,351 $400,002 $412,002 $424,362 $491,952 $570,307 $661,142 $888,519

  Secondary Income 11,520 11,866 12,222 12,588 12,966 15,031 17,425 20,200 27,148

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 388,560 400,217 412,223 424,590 437,328 506,983 587,732 681,342 915,667

  Vacancy & Collection Loss (19,428) (20,011) (20,611) (21,230) (21,866) (25,349) (29,387) (34,067) (45,783)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $369,132 $380,206 $391,612 $403,361 $415,461 $481,634 $558,345 $647,275 $869,884

EXPENSES  at 4.00%

  General & Administrative $12,672 $13,179 $13,706 $14,255 $14,825 $18,037 $21,944 $26,699 $39,521

  Management 27,528 28,354 29,204 30,081 30,983 35,918 41,639 48,271 64,872

  Payroll & Payroll Tax 54,520 56,701 58,969 61,327 63,781 77,599 94,411 114,865 170,029

  Repairs & Maintenance 39,254 40,824 42,457 44,156 45,922 55,871 67,976 82,703 122,420

  Utilities 6,051 6,293 6,545 6,807 7,079 8,612 10,478 12,748 18,871

  Water, Sewer & Trash 57,439 59,737 62,126 64,611 67,196 81,754 99,466 121,016 179,133

  Insurance 13,179 13,706 14,254 14,824 15,417 18,758 22,822 27,766 41,100

  Property Tax 16,598 17,262 17,953 18,671 19,418 23,625 28,743 34,970 51,765

  Reserve for Replacements 67,781 70,492 73,311 76,244 79,294 96,473 117,374 142,803 211,384

  Other 2,560 2,662 2,769 2,880 2,995 3,644 4,433 5,394 7,984

TOTAL EXPENSES $297,582 $309,210 $321,295 $333,855 $346,909 $420,290 $509,286 $617,235 $907,077

NET OPERATING INCOME $71,550 $70,995 $70,317 $69,505 $68,553 $61,344 $49,060 $30,041 ($37,194)

DEBT SERVICE

First Lien Financing $42,192 $42,192 $42,192 $42,192 $42,192 $42,192 $42,192 $42,192 $42,192

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $29,358 $28,803 $28,125 $27,313 $26,361 $19,152 $6,868 ($12,151) ($79,386)

DEBT COVERAGE RATIO 1.70 1.68 1.67 1.65 1.62 1.45 1.16 0.71 (0.88)
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APPLICANT'S TDHCA APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL ACQUISITION ACQUISITION REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $327,143 $327,143
    Purchase of buildings $839,699 $839,699 $839,699 $839,699
Off-Site Improvements
Sitework $211,275 $403,106 $211,275 $403,106
Construction Hard Costs $1,504,475 $1,335,910 $1,504,475 $1,335,910
Contractor Fees $240,205 $240,205 $240,205 $240,205
Contingencies $140,000 $140,000 $140,000 $140,000
Eligible Indirect Fees $59,099 $59,099 $59,099 $59,099
Eligible Financing Fees $115,250 $115,250 $115,250 $115,250
All Ineligible Costs $73,718 $73,718
Developer Fees
    Developer Fees $340,546 $340,546 $340,546 $340,546
Development Reserves $40,318

TOTAL DEVELOPMENT COSTS $3,851,410 $3,914,994 $839,699 $839,699 $2,610,850 $2,634,116

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $839,699 $839,699 $2,610,850 $2,634,116
    High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $839,699 $839,699 $3,394,105 $3,424,351
    Applicable Fraction 100% 100% 100% 100%
TOTAL QUALIFIED BASIS $839,699 $839,699 $3,394,105 $3,424,351
    Applicable Percentage 3.55% 3.55% 8.32% 8.32%
TOTAL AMOUNT OF TAX CREDITS $29,809 $29,809 $282,390 $284,906

Syndication Proceeds 0.8200 $244,436 $244,436 $2,315,591 $2,336,226

Total Tax Credits (Eligible Basis Method) $312,199 $314,715
Syndication Proceeds $2,560,027 $2,580,662

Requested Tax Credits $312,199
Syndication Proceeds $2,560,028

Gap of Syndication Proceeds Needed $2,802,125 $2,865,709
Total Tax Credits (Gap Method) $341,723 $349,477

HTC ALLOCATION ANALYSIS -Alta Vista Apartments, Marble Falls, 9% HTC #08129
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REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip:   QCT   DDA

Key Attributes:

1

2

▫

CONDITIONS

ALLOCATION

CONS

TDHCA Program

Should the terms and rates of the proposed debt or syndication change, the transaction should be re-evaluated 
and an adjustment to the credit allocation amount may be warranted.

78610Hays

SALIENT ISSUES

$888,471

Buda

RECOMMENDATION*
Amount AmountInterest Amort/Term Interest Amort/Term

REQUEST

9% HTC 08134

DEVELOPMENT

Seniors, New Construction, Urban

The Huntington

7

HOME Activity Funds
Housing Tax Credit (Annual)

0.00% 40/40 0.00% 30/15*$1,750,000
$1,014,586

PROS

$1,750,000

* Parity of term with first lien

TDHCA SET-ASIDES for HTC LURA
Income Limit

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report

FM 118 (1550' North of FM 2001)

30% of AMI
Number of Units

630% of AMI

01/28/09

68
50% of AMI 50% of AMI

Rent Limit

42
60% of AMI60% of AMI

The recommended tax credit allocation incorporates the November 13, 2008 TDHCA Board approval to use the 9% credit rate 
and a 10% increase in direct and sitework construction costs for all competitive 2007 and 2008 transactions as well as all 
applications on the 2008 waiting list to be considered for a forward commitment.

TDHCA SET-ASIDES for HOME LURA
Income Limit Rent Limit Number of Units
30% of AMI 30%/Low HOME

Receipt, review and acceptance, prior to closing, of a survey clearly marking and identifying the easements on 
the subject property and an overlay of the site plan to ensure that no buildings will be built within the easements.

6
50% of AMI 50%/High HOME 18

The Market Analyst's capture rate by unit type 
suggests that the market for 2 bedroom units 
targeting 60% households may be saturated.
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▫

Contact: Phone: Fax:
Email:

▫

KEY PARTICIPANTS

Mark & Laura Musemeche

# Completed Developments

The Applicant and Developer are related entities. This is a common relationship for HTC-funded developments.

13N/A
MGroup, LLC

IDENTITIES of INTEREST

DEVELOPMENT TEAM

PREVIOUS UNDERWRITING REPORTS

No previous reports.

The Underwriter's analysis suggests that the 
development must capture over 50% of the 
demand in this market which is calculated 
primarily from turnover from existing housing. 

4
13

OWNERSHIP STRUCTURE

oelizondo@sbcglobal.net

N/A
N/A

(713) 522-9775

CONTACT

(713) 522-4141

MGroup  Holdings, Inc.

Ofelia Elizondo

Name Financial Notes

08134 The Huntington.xls printed: 1/28/2009Page 2 of 13



Total Size: acres Scattered site?   Yes X   No
Flood Zone: Within 100-yr floodplain?   Yes X   No
Zoning: Needs to be re-zoned?   Yes X   No x   N/A
Comments:

SITE ISSUES

120 92,302120
11,616

Total SF
61 41,846

26,720
15

5

Total Units

32

* For purposes of this analysis the Underwriter evaluated the large, 3-story structure as one building. However, for purposes of 
receiving five separate Building Identification Numbers (BINs) the Applicant has proposed to divide this one building into five 
separate sections along what appear to be breezeways. 

Floors/Stories
Number

SF
686

BR/BA
1/1

Zone X
N/A

61
12,120

Units per Building
968

1

Units

2/1
2/2 12

32835
2/1 808 15

5.8

SITE PLAN
PROPOSED SITE

Building Type

BUILDING CONFIGURATION

Total 
Buildings*

A
3

12

The property is located in the City of Buda's extra-territorial jurisdiction and is not subject to the City's required 
zoning.
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Inspector: Date:
Overall Assessment:

  Excellent x   Acceptable   Questionable   Poor   Unacceptable
Surrounding Uses:

North:
South:
East:
West:

Provider: Date:

Recognized Environmental Concerns (RECs) and Other Concerns:
▫

▫

Provider: Date:
Contact: Phone: Fax:
Number of Revisions: Date of Last Applicant Revision:

Primary Market Area (PMA):

Secondary Market Area (SMA):

25%

undeveloped land.

Phase Engineering, Inc.

FM 118 and undeveloped land.
FM 2001, I-35 and undeveloped land.

3/27/2008

TDHCA SITE INSPECTION

FM 2001 and undeveloped land.

HIGHLIGHTS of ENVIRONMENTAL REPORTS

A search of federal, state and local records indicates that one leaking underground storage tank (LPST) site, two 
closed landfill inventory (CLI) sites and one dry cleaners are located within the standard ASTM search radius. 
There is no indication that the sites identified in the ASTM Standard Environmental Record Sources search have 
had or will have an environmental impact to the subject property." (p.17)

Tuscany Park @ Buda

None

MARKET HIGHLIGHTS

N/A

Family
Family

07621

176

224
144

Family

07234
Parker Lane Senior Apts 05207

Southpark Apartments

70 Outside PMA

Saddlecreek Apts @ Buda 05260

192

PMA

Robert Coe, II (713) 686-9955 (713) 686-8336

354.33 square feet (10.66 miles radius)

SMA
PROPOSED, UNDER CONSTRUCTION & UNSTABILIZED COMPARABLE DEVELOPMENTS

"The subject's neighborhood is situated in the southern portion of Greater Austin MSA, approximately forty miles 
south of the Austin Central Business District. For the purposes of this analysis, the subject's neighborhood is 
generally defined as being bound by Census Tracts: 48055960100, 48055960200, 48055960300, 48055960400, 
48055960500, 48187210501, 48209010100, 48209010200, 48209010301, 48209010302, 48209010400, 48209010500, 
48209010600, 48209010700, 482090 10801, 48209010802, 4820901090 I, 48209010902, 48209010903, 48209010904, 
48453001732, 48453002303, 48453002407, 48453002416, 48453002417,48453002418: Zip Codes 78610, 78619, 
78652, 78737, 78739, 78744, 78745, 78747, 78748 and 78749: Highway 71, Fitzhugh Road, and US Highway 290 to 
the north; Highway 183 and Highway 21 to the east; Blanco River, Halifax Creek, and FM 150 to the south; and 
Onion Creek, CR 185, and Sawyer Ranch Road to the west." (p.24) The 2007 estimated population for the PMA 
was 203,315.

None defined.

Name

Creekside Villas Senior 144 144

Comp 
Units

08253
060418

2/18/2008

Manufactured Housing Staff

Comp 
Units

File # File #Total Units

3/7/2008

Residences at Onion Crk

Family

Total UnitsName

"Known or suspect environmental conditions associated with the subject property and the subject environmental 
professional's opinion(s) of the impact on the property of known or suspect environmental conditions identified 
are as follows:

O'Connor and Associates

N/A
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p.

p.

p.

Primary Market Occupancy Rates:

Absorption Projections:

Underwriter

"The overall occupancy rate for projects in this primary market area was 94.16% as of February 2008." (p.35)

"Considering the strong absorption history of similar properties and the lack of available quality affordable 
units in this market, we project that the subject property will lease to stabilized occupancy within six to 12 
months following completion of the construction." (p. 88)

The Underwriter independently evaluated demand for the subject using both the traditional method of 
calculating demand and the HISTA-based data alternative. The Underwriter found the revised inclusive 
capture rates using both methods to be acceptable at 59.02% and 63.11% for senior developments.

68

$24,750$17,10030 $23,050

45%

119%

15,477

Income Eligible

9%

OVERALL DEMAND

Household Size

67%

PMA DEMAND from HOUSEHOLD GROWTH
100%

Incl'd in Inc Elig
93

1,364

93

Incl'd in Inc Elig

100% 403

Market Analyst 69 144

Unstabilized 
Comparable 

(PMA)

Incl'd in Inc Elig

INCLUSIVE CAPTURE RATE

0 441144
0

2 Persons

17%

$49,500

99

6 Persons

73%

$35,550 $41,250
$21,350

Creekside Villas Senior Village is a proposed 9% HTC/HOME 144-unit development also targeting seniors, 
located within the defined PMA boundaries. Both the Market Analyst and the Underwriter have included 
these 144 units in the inclusive capture rate calculation.  The inclusion of these additional units, however, 
does not yield a capture rate that exceeds the Department's maximum for elderly properties. 

Turnover 
Demand

46

4 Persons 5 Persons3 Persons
$14,950

50 $24,900 $38,400

8% 909

PMA DEMAND from TURNOVER
100%

Growth 
Demand

$34,140

45%

Unstabilized 
Comparable 

(PMA)

46%
10
35

613

Capture Rate

13

15
11

17%

23%

60

54

78

Market Analyst

1 BR/60% Rent Limit

Target Households

49

100%

15,477
11,70511,705

9%1,055

706

Total Supply

260

4120

Subject Units

116

Unstabilized 
Comparable 

(25% SMA)

1 Person

60 $29,880

MARKET ANALYST'S PMA DEMAND by UNIT TYPE

31

15

$42,660

Tenure

60

Underwriter

2 BR/50% Rent Limit
2 BR/60% Rent Limit

Underwriter
Market Analyst 68

Other 
Demand

21
10

59 6
76

Subject UnitsTotal 
Demand

16

$46,080

72
40

69

29

8239

116

INCOME LIMITS

Inclusive 
Capture Rate

36.83%
59.02%

Total Demand 
(w/25% of SMA)

$38,400

$19,200
$28,450 $32,000

Demand

Hays

Unit Type

1 BR/30% Rent Limit
1 BR/50% Rent Limit

100% 318%

63.11%HISTA Data Model 116 144

409
Incl'd in Inc Elig

% AMI

260
260
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1 BR SF
1 BR SF
1 BR SF
1 BR SF
2 BR SF
2 BR SF
2 BR SF
2 BR SF
2 BR SF

Market Impact:

Comments:

Concentration:

Income: Number of Revisions: Date of Last Applicant Revision:

Expense: Number of Revisions: Date of Last Applicant Revision:

$905 $878
$825 N/A $905

$830 $830
$715 $718 $830 $718

$820
$695 N/A $710

MR

$695 $735

TC50%/HH
50%
60%
60%

686
686
686
808
808
835

$710

$718
$710

$905 $0
$27

$102
$112

968
968

TC50%/HH
60%
MR

Underwriting Rent

$335

7/21/2008

OPERATING PROFORMA ANALYSIS

The Underwriter utilized the lesser of the Market Analyst’s market rent conclusion or the projected rents collected 
per unit calculated by subtracting tenant-paid utility allowances as of January 1, 2008, maintained by the Kyle 
Housing Authority, from the 2008 program gross rent limits. Tenants will be required to pay electric utility costs only. 
The Applicant chose not to anticipate the rents quoted by the Market Analyst as achievable but rather utilized 
rents that are $3 to $80 less than the underwritten rent for the 1 bedroom market rate units and units targeting 
60% households, as well as all the two bedroom units.

Market RentProgram 
Maximum

RENT ANALYSIS (Tenant-Paid Net Rents)

N/ANone

1

Savings Over 
Market

Unit Type (% AMI)

$376

"Based on the high occupancy levels of the existing properties in the market, along with the strong recent 
absorption history, we project that the subject property will have minimal sustained negative impact upon the 
existing apartment market. Any negative impact from the subject property should be of reasonable scope and 
limited duration." (p. 88)

$0

The Applicant’s total revised annual operating expense projection at $4,419 per unit is within 5% of the 
Underwriter’s estimate of $4,409, derived from the TDHCA database, and third-party data sources. The 
Applicant’s revised budget shows several line item estimates that deviate significantly when compared to the 
database averages, specifically: Payroll and Payroll Tax ($31K higher), Repairs and Maintenance ($17K higher), 
Utilities ($8K lower), and Property Tax ($47K lower).  Compliance fees also appear to be slightly overstated.

$700 $718

$795
$825 $878

$878

$0
$0

Proposed Rent

$334 $335

$710
$710 $601$600 $601
$710

$110
686 TC30%/LH

The Underwriter found the market study provided sufficient information on which to base a funding 
recommendation.

The Applicant’s secondary income and vacancy and collection loss assumptions are in line with current TDHCA 
underwriting guidelines, and despite the Applicant's use of slightly lower rents for several of the units, effective 
gross income is within 5% of the Underwriter's estimate.

Staff has calculated the concentration rate of the areas surrounding the property in accordance with Section 
1.32 (i)(2) of the Texas Administrative Code approved in 2007.  The Underwriter has concluded a census tract 
concentration of 1 unit per square mile which is less than the 1,432 units per square mile limit and a Primary 
Market Area concentration of 10 units per square mile which is less than the 1,000 units per square mile limit.  
Therefore, the proposed development is in an area which has an acceptable level of apartment dispersion 
based upon the Department’s standard criteria. 

08134 The Huntington.xls printed: 1/28/2009Page 6 of 13

pcloyde
Text Box
This section intentionally left blank.



Conclusion:

Feasibility:

Land Only: Tax Year:
1 acre: Valuation by:
Total Prorata acres: Tax Rate:

Type: Acreage:

Contract Expiration: Valid Through Board Date? x   Yes   No

Acquisition Cost: Other:

Seller: Related to Development Team?   Yes x   No
Comments:

Comments:

COST SCHEDULE Number of Revisions: Date of Last Applicant Revision:

Acquisition Value:

The underwriting 30-year proforma utilizes a 3% annual growth factor for income and a 4% annual growth factor 
for expenses in accordance with 2008 TDHCA guidelines.  As noted above, the Applicant's base year effective 
gross income, expense and net operating income were utilized resulting in a debt coverage ratio that remains 
above 1.15 and continued positive cashflow.  Therefore, the development can be characterized as feasible for 
the long-term. 

N/ANone

ACQUISITION INFORMATION

The Applicant's estimates of effective gross income, total operating expense, and net operating income are 
each within 5% of the Underwriter's estimates. Therefore, the Applicant's Year One proforma is used to determine 
the development's debt capacity and debt coverage ratio. The Year One proforma results in a DCR within the 
parameters of the Department's current guideline (1.15 to 1.35). The Underwriter has adjusted to term of the 
HOME loan to match the conventional first lien, which has the effect of increasing annual debt service by 
$14,581. However, the DCR remains within the Department's guidelines.

The site cost of $152,460 per acre or $7,369 per unit is assumed to be reasonable since the acquisition is an arm’s-
length transaction. As stated previously, the site control documents reflect a total of six acres under contract for 
purchase, but the Applicant has confirmed that the contract price is based on a per square foot basis and the 
claimed acquisition cost appears to be prorated for only the 5.8 acres on which the development will be built.

2007

5.8

$914,760

EVIDENCE of PROPERTY CONTROL

Purchase and Sale Agreement, Earnest Money Contract, General Warranty De 5.8

10/21/2008

Several easements were noted on the commitment for title insurance; therefore, a survey of the subject property 
marking and identifying the easements is being made a condition of this report. 

2428 Partners, LP

CONSTRUCTION COST ESTIMATE EVALUATION

ASSESSED VALUE

TITLE

$18,688 Hays CAD
$108,388 2.9487

157 acres $2,939,750

The contract of sale provided in the application reflects that a total of 6 acres is under contract for purchase for 
3.50 per gross square foot. The acquisition cost identified above reflects the contract price for the full 6 acres. 
However, the boundary survey and all other application materials reflect that the subject development will be 
located on 5.8 acres. The Applicant indicated that while the contract may state 6 acres to be purchased, the 
contract quotes a price on a per square foot basis of $3.50. The Applicant's site acquisition cost in the 
development cost schedule appears to be prorated for only the 5.8 acres.
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Sitework Cost:

Direct Construction Cost:

Contingency & Fees:

Conclusion:

SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Source: Type:

Principal: Interest Rate: x   Fixed Term:   months

Source: Type:

Principal: Interest Rate:   Fixed Term:   months
Comments:

Source: Type:

Interim: Interest Rate: x   Fixed Amort:   months
Permanent: Interest Rate: x   Fixed Amort:   months

Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:

Comments:

None N/A

The Applicant’s claimed sitework costs of $8,917 per unit are within current Department guidelines. Therefore, 
further third party substantiation is not required.

The Applicant’s direct construction cost estimate is $253K or 5% higher than the Underwriter’s Marshall & Swift 
Residential Cost Handbook-derived estimate.

The Applicant’s eligible contingency costs were adjusted down by $30K to meet the Department guideline of 5% 
of eligible sitework and direct construction costs for new construction developments.
The Applicant’s contractor’s fees for general requirements, general and administrative expenses, and profit are 
all within the maximums allowed by TDHCA guidelines; however, the Applicant’s developer fee exceeds 15% of 
the Applicant’s adjusted eligible basis by $4,368 and therefore the eligible portion of the Applicant’s developer 
fee must be reduced by the same amount. 

FINANCING STRUCTURE

24

Interim Financing

Interim Financing

$515,000

The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, the Applicant’s cost 
schedule will be used to determine the development’s need for permanent funds and to calculate eligible basis.  
An eligible basis of $11,006,512 supports annual tax credits of $885,217. The TDHCA Board acted on November 13, 
2008 to allow all transactions the benefit of the 9% applicable percentage which is accounted for in this 
calculation. 

Buda Huntington Partners, Ltd.

Peterson Construction

$260,000 8.0%

According to the Applicant's documentation this amount is identified as deferred reserves.

Capital One Interim to Permanent Financing

$7,500,000

$7,880,253

360

SyndicationHudson Housing Capital

Due to the recent volatility in credit pricing, it should be noted, any decrease in rate could increase the amount 
of deferred developer fee.  A decrease below $0.65 per dollar of credit may increase the amount of deferred 
developer fee such that 100% of the fee would be utilized and the need to defer contractor fee may be 
warranted; additionally, a decrease below $0.60 per credit dollar may jeopardize the financial viability of the 
transaction. Alternatively, should the final credit price increase to more than $0.866, all deferred developer fees 
would be eliminated and an adjustment to the credit amount may be warranted.

7.10% 27

78% 1,010,592$       

$3,300,000 7.75%

In addition, the Board approved an increase in the credit amount for all 2007 and 2008 competitive HTC 
transactions, including those on the 2008 Waiting List, which provides an additional 10% of direct construction 
and site work cost as contingency. In this case, the increase results in an additional eligible basis amount of 
$655,400 and $57,020 in additional credits. The total eligible credit of $1,014,586 will be compared to the amount 
determined by the gap in financing to determine any recommended allocation.

08134 The Huntington.xls printed: 1/28/2009Page 8 of 13



Amount: Type:

Market Uncertainty:

Recommended Financing Structure:

Underwriter: Date:

Acting Director of Real Estate Analysis: Date:
Raquel Morales

January 28, 2009

Deferred Developer Fees$219,859

The Applicant’s total development cost estimate (including the 10% increase) less the permanent loan of $3.3M 
indicates the need for $8,077,600 in gap funds. Based on the submitted syndication terms, a tax credit allocation 
of $1,035,900 annually would be required to fill this gap in financing. Of the two possible tax credit allocations, 
the gap-driven amount ($1,035,900), and eligible basis-derived estimate, including 10% increase in basis 
($1,014,586), the eligible basis-derived estimate of $1,014,586 is recommended resulting in proceeds of $7,911,400 
based on a syndication rate of 78%.

CONCLUSIONS

Diamond Unique Thompson

The HOME award amount is below the 221(d)(3) limit for this project.  In addition, the HOME award is below the 
prorata share of development cost based on the number HOME units to total units.

January 28, 2009

Additionally, the Underwriter recommends a HOME award of $1,750,000 to be structured as a fully amortizing and 
repayable second lien mortgage with an interest rate equal to 0%, amortization of 30 years and term of 15 years. 
The amortization and term have been adjusted by the Underwriter to match the term and amortization of the 
Capital One first lien.

At its November 13, 2008 meeting, the Governing Board approved an increase in tax credits for all competitive 
2007 and 2008 transactions using the 9% applicable rate and a 10% increase in direct and sitework construction 
costs. As a result, all applications on the 2008 waiting list to be considered for a forward commitment will be 
treated in the same manner.  As discussed previously, the Applicant's total development cost estimate is within 
5% of the Underwriter's estimate, therefore, the Applicant's cost will be used for purposes of determining the 
development's eligible basis and funding need. Accordingly, the Applicant's development cost has been 
increased by 10% as approved by the TDHCA Board for purposes of determining the recommended tax credit 
allocation.

The Underwriter’s recommended financing structure indicates the need for $166,200 in additional permanent 
funds.  Deferred developer fees in this amount appear to be repayable from development cashflow within two 
years of stabilized operation. 

The financial market for tax credit developments from both a loan and equity perspective are in their greatest 
period of uncertainty since the early 1990's and fluctuations in pricing and private funding are expected to 
continue to occur. The Underwriter has evaluated the pricing flexibility independently for credits and interest 
rates under which this development could continue to be considered financially feasible. Because of the 
significant number of potential scenarios, the Underwriter has not modeled the potential impact of movement 
on both interest rates and equity pricing occurring at the same time. 
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MULTIFAMILY COMPARATIVE ANALYSIS
The Huntington, Buda, 9% HTC #08134

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

TC30%/LH 6 1 1 686 $400 $335 $2,007 $0.49 $65.50 $34.00

TC50%/HH 10 1 1 686 $666 $601 $6,005 $0.88 $65.50 $34.00

TC 50% 13 1 1 686 $666 $601 $7,807 $0.88 $65.50 $34.00

TC 60% 29 1 1 686 $800 $710 $20,590 $1.03 $65.50 $34.00

MR 3 1 1 686 $710 $2,130 $1.03 $65.50 $34.00

TC50%/HH 8 2 1 808 $800 $718 $5,744 $0.89 $82.00 $43.00

TC 50% 7 2 1 808 $800 $718 $5,026 $0.89 $82.00 $43.00

TC 50% 4 2 1 835 $800 $718 $2,872 $0.86 $82.00 $43.00

TC 60% 28 2 1 835 $960 $830 $23,240 $0.99 $82.00 $43.00

TC 60% 11 2 2 968 $960 $878 $9,658 $0.91 $82.00 $43.00
MR 1 2 2 968 $905 $905 $0.93 $82.00 $43.00

TOTAL: 120 AVERAGE: 769 $717 $85,984 $0.93 $73.61 $38.43

INCOME Total Net Rentable Sq Ft: 92,302 TDHCA APPLICANT COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $1,031,802 $1,002,768 Hays 7
  Secondary Income Per Unit Per Month: $15.00 21,600 28,800 $20.00 Per Unit Per Month

  Other Support Income: 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $1,053,402 $1,031,568
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (79,005) (77,364) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0
EFFECTIVE GROSS INCOME $974,397 $954,204
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.66% $379 0.49 $45,452 $51,500 $0.56 $429 5.40%

  Management 3.88% 315 0.41 37,824 28,786 0.31 240 3.02%

  Payroll & Payroll Tax 11.68% 948 1.23 113,816 145,000 1.57 1,208 15.20%

  Repairs & Maintenance 5.74% 466 0.61 55,917 73,000 0.79 608 7.65%

  Utilities 2.72% 221 0.29 26,501 18,000 0.20 150 1.89%

  Water, Sewer, & Trash 4.36% 354 0.46 42,529 52,000 0.56 433 5.45%

  Property Insurance 2.49% 202 0.26 24,271 25,620 0.28 214 2.68%

  Property Tax 2.95 14.53% 1,179 1.53 141,538 95,000 1.03 792 9.96%

  Reserve for Replacements 3.08% 250 0.33 30,000 30,000 0.33 250 3.14%

  TDHCA Compliance Fees 0.48% 39 0.05 4,640 4,800 0.05 40 0.50%

  Other:cable, supp. servs 0.68% 55 0.07 6,600 6,600 0.07 55 0.69%

TOTAL EXPENSES 54.30% $4,409 $5.73 $529,087 $530,306 $5.75 $4,419 55.58%

NET OPERATING INC 45.70% $3,711 $4.82 $445,310 $423,898 $4.59 $3,532 44.42%

DEBT SERVICE
Capital One 29.12% $2,364 $3.07 $283,699 $283,704 $3.07 $2,364 29.73%

TDHCA HOME 4.49% $365 $0.47 43,750 43,752 $0.47 $365 4.59%

Additional Financing 0.00% $0 $0.00 0 $0.00 $0 0.00%

NET CASH FLOW 12.10% $982 $1.28 $117,860 $96,442 $1.04 $804 10.11%

AGGREGATE DEBT COVERAGE RATIO 1.36 1.29
RECOMMENDED DEBT COVERAGE RATIO 1.24

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 7.31% $7,369 $9.58 $884,268 $884,268 $9.58 $7,369 6.74%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 8.85% 8,917 11.59 1,070,000 1,070,000 11.59 8,917 8.15%

Direct Construction 43.26% 43,588 56.67 5,230,521 5,484,000 59.41 45,700 41.77%

Contingency 5.00% 2.61% 2,625 3.41 315,026 357,700 3.88 2,981 2.72%

Contractor's Fees 14.00% 7.30% 7,351 9.56 882,073 917,560 9.94 7,646 6.99%

Indirect Construction 8.53% 8,597 11.18 1,031,620 1,031,620 11.18 8,597 7.86%

Ineligible Costs 2.08% 2,100 2.73 252,052 252,052 2.73 2,100 1.92%

Developer's Fees 15.00% 11.50% 11,587 15.06 1,390,386 1,440,000 15.60 12,000 10.97%

Interim Financing 6.12% 6,167 8.02 740,000 740,000 8.02 6,167 5.64%

Reserves 2.44% 2,458 3.20 295,000 295,000 3.20 2,458 2.25%

TOTAL COST 100.00% $100,758 $130.99 $12,090,947 $13,127,600 $142.22 $109,397 100.00%

Construction Cost Recap 62.01% $62,480 $81.23 $7,497,620 $7,829,260 $84.82 $65,244 59.64%

SOURCES OF FUNDS RECOMMENDED 

Capital One 27.29% $27,500 $35.75 $3,300,000 $3,300,000 $3,300,000
TDHCA HOME 14.47% $14,583 $18.96 1,750,000 1,750,000 1,750,000
Hudson Housing Capital 65.56% $66,062 $85.89 7,927,401 7,927,401 7,911,400

Deferred Developer Fees 1.82% $1,832 $2.38 219,859 219,859 166,200
Additional (Excess) Funds Req'd -9.15% ($9,219) ($11.99) (1,106,313) (69,660) 0
TOTAL SOURCES $12,090,947 $13,127,600 $13,127,600 $1,999,847

12%

Developer Fee Available

$1,435,632
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
The Huntington, Buda, 9% HTC #08134

DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook  PAYMENT COMPUTATION

Average Quality Multiple Residence Basis
CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $3,300,000 Amort 360

Base Cost $56.78 $5,240,463 Int Rate 7.75% DCR 1.57

Adjustments

    Exterior Wall Finish 1.20% $0.68 $62,886 Secondary $1,750,000 Amort 480

    Elderly 3.00% 1.70 157,214 Int Rate 0.00% Subtotal DCR 1.36

    8-Ft. Ceilings 0.00% 0.00 0

    Roofing 0.00 0 Additional $7,927,401 Amort

    Subfloor (0.82) (75,995) Int Rate Aggregate DCR 1.36

    Floor Cover 2.43 224,294
    Balconies $19.81 600 0.13 11,886
    Plumbing Fixtures $805 36 0.31 28,980
    Rough-ins $400 240 1.04 96,000 Primary Debt Service $283,699
    Built-In Appliances $1,850 120 2.41 222,000 Secondary Debt Service 58,333
    Exterior Stairs $1,800 12 0.23 21,600 Additional Debt Service 0
    Enclosed Corridors $46.86 13700 6.95 641,916 NET CASH FLOW $81,865
    Heating/Cooling 1.90 175,374
    Elevators $53,600 2 1.16 107,200 Primary $3,300,000 Amort 360

    Comm &/or Aux Bldgs $70.61 4,100 3.14 289,511 Int Rate 7.75% DCR 1.49

    Other: fire sprinkler $2.15 92,302 2.15 198,449

SUBTOTAL 80.19 7,401,777 Secondary $1,750,000 Amort 360

Current Cost Multiplier 1.00 0.00 0 Int Rate 0.00% Subtotal DCR 1.24

Local Multiplier 0.87 (10.42) (962,231)
TOTAL DIRECT CONSTRUCTION COSTS $69.77 $6,439,546 Additional $7,927,401 Amort 0

Plans, specs, survy, bld prm 3.90% ($2.72) ($251,142) Int Rate 0.00% Aggregate DCR 1.24

Interim Construction Interes 3.38% (2.35) (217,335)
Contractor's OH & Profit 11.50% (8.02) (740,548)

NET DIRECT CONSTRUCTION COSTS $56.67 $5,230,521

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE (APPLICANT'S NOI)

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $1,002,768 $1,032,851 $1,063,837 $1,095,752 $1,128,624 $1,308,385 $1,516,777 $1,758,360 $2,363,088

  Secondary Income 28,800 29,664 30,554 31,471 32,415 37,577 43,563 50,501 67,869

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 1,031,568 1,062,515 1,094,390 1,127,222 1,161,039 1,345,962 1,560,339 1,808,861 2,430,958

  Vacancy & Collection Loss (77,364) (79,689) (82,079) (84,542) (87,078) (100,947) (117,025) (135,665) (182,322)

  Employee or Other Non-Renta 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $954,204 $982,826 $1,012,311 $1,042,681 $1,073,961 $1,245,015 $1,443,314 $1,673,196 $2,248,636

EXPENSES  at 4.00%

  General & Administrative $51,500 $53,560 $55,702 $57,930 $60,248 $73,301 $89,181 $108,503 $160,611

  Management 28,786 29,649 30,539 31,455 32,399 37,559 43,541 50,476 67,836

  Payroll & Payroll Tax 145,000 150,800 156,832 163,105 169,629 206,380 251,093 305,493 452,204

  Repairs & Maintenance 73,000 75,920 78,957 82,115 85,400 103,902 126,412 153,800 227,662

  Utilities 18,000 18,720 19,469 20,248 21,057 25,620 31,170 37,923 56,136

  Water, Sewer & Trash 52,000 54,080 56,243 58,493 60,833 74,012 90,047 109,556 162,170

  Insurance 25,620 26,645 27,711 28,819 29,972 36,465 44,366 53,977 79,900

  Property Tax 95,000 98,800 102,752 106,862 111,137 135,215 164,509 200,151 296,272

  Reserve for Replacements 30,000 31,200 32,448 33,746 35,096 42,699 51,950 63,205 93,560

  Other 11,400 11,856 12,330 12,823 13,336 16,226 19,741 24,018 35,553

TOTAL EXPENSES $530,306 $551,230 $572,983 $595,597 $619,106 $751,378 $912,012 $1,107,103 $1,631,902

NET OPERATING INCOME $423,898 $431,596 $439,328 $447,084 $454,855 $493,637 $531,302 $566,093 $616,734

DEBT SERVICE

First Lien Financing $283,699 $283,699 $283,699 $283,699 $283,699 $283,699 $283,699 $283,699 $283,699

Second Lien 58,333 58,333 58,333 58,333 58,333 58,333 58,333 58,333 58,333

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $81,865 $89,564 $97,296 $105,051 $112,822 $151,604 $189,270 $224,060 $274,701

DEBT COVERAGE RATIO 1.24 1.26 1.28 1.31 1.33 1.44 1.55 1.66 1.80

RECOMMENDED FINANCING STRUCTURE 
APPLICANT'S NOI:
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW 10% Increase
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $884,268 $884,268
    Purchase of buildings
Off-Site Improvements
Sitework $1,070,000 $1,070,000 $1,070,000 $1,070,000 $107,000
Construction Hard Costs $5,484,000 $5,230,521 $5,484,000 $5,230,521 $548,400
Contractor Fees $917,560 $882,073 $917,560 $882,073
Contingencies $357,700 $315,026 $327,700 $315,026
Eligible Indirect Fees $1,031,620 $1,031,620 $1,031,620 $1,031,620
Eligible Financing Fees $740,000 $740,000 $740,000 $740,000
All Ineligible Costs $252,052 $252,052
Developer Fees $1,435,632
    Developer Fees $1,440,000 $1,390,386 $1,390,386
Development Reserves $295,000 $295,000

TOTAL DEVELOPMENT COSTS $12,472,200 $12,090,947 $11,006,512 $10,659,627 $655,400

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $11,006,512 $10,659,627 $655,400
    High Cost Area Adjustment 100% 100% 100%
TOTAL ADJUSTED BASIS $11,006,512 $10,659,627 $655,400
    Applicable Fraction 96.67% 96.67% 96.67%
TOTAL QUALIFIED BASIS $10,639,628 $10,304,306 $633,553
    Applicable Percentage 9.00% 9.00% 9.00%
TOTAL AMOUNT OF TAX CREDITS $957,567 $927,388 $57,020

Syndication Proceeds 0.7798 $7,466,779 $7,231,453 $444,621

Total Tax Credits (Eligible Basis Method) $957,567 $927,388 $1,014,586
Syndication Proceeds $7,466,779 $7,231,453 $7,911,400

Requested Tax Credits $888,471
Syndication Proceeds $6,927,995

Gap of Syndication Proceeds Needed $8,077,600 $7,040,947
Total Tax Credits (Gap Method) $1,035,900 $902,956

HTC ALLOCATION ANALYSIS -The Huntington, Buda, 9% HTC #08134
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REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip:   QCT X   DDA

Key Attributes:

1

2

3 Should the terms or amounts of the proposed debt or equity change, the transaction should be 
reevaluated and an adjustment to the credit amount may be warranted.

The transaction is financially infeasible due to the ratio of annual operating expenses to effective gross 
income, as determined by the Underwriter, exceeding the Department's minimum of 65%, per 10 TAC 
§1.32(i)(5) of the 2008 Real Estate Analysis Rules.

SHOULD THE BOARD APPROVE THIS AWARD, THE BOARD MUST WAIVE ITS RULES FOR THE ISSUES LISTED 
ABOVE AND SUCH AN AWARD SHOULD BE CONDITIONED UPON THE FOLLOWING:

A tax credit allocation not to exceed $517,990 annually for ten years and a HOME loan not to exceed 
$1,509,811 amortized over 30 years at 0% interest.

Receipt, review, and approval, by cost certification, of evidence that the 30 gallon plastic container that 
held weed killer has been removed from the site and sent to a disposal facility appropriate for the 
container and contents.

The transaction is financially infeasible due to insufficient cash flow within fifteen years to repay the required 
amount of deferred developer fee, per 10 TAC  §1.32(i)(3) of the 2008 Real Estate Analysis Rules. In addition, 
the HOME loan as proposed cannot be projected to be fully repaid as cash flow may be insufficient to 
service the proposed debt in the last 10 years of the amortization period.

$1,550,000 0.00% 30/30
Interest Amort/TermTDHCA Program

ALLOCATION

75110Navarro

$0

REQUEST RECOMMENDATION
Amount AmountInterest Amort/Term

SALIENT ISSUES

$478,392

HTC 9% 08256

DEVELOPMENT

Rural, Family, New Construction

Westway Place

3

Corsicana

$0

30% of AMI  2
14

60% of AMI

50% of AMI 50%/Low HOME

60% of AMI

TDHCA SET-ASIDES for HOME LURA
Income Limit Rent Limit

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report

44th Street

01/28/09

24

TDHCA SET-ASIDES for HTC LURA
Income Limit
30% of AMI

Number of UnitsRent Limit

50% of AMI 50% of AMI 

HOME Activity Funds
Housing Tax Credit (Annual)

NOT RECOMMENDED DUE TO THE FOLLOWING: 

Number of Units
30% of AMI 30%/Low HOME 2

14
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▫ ▫

▫

Contact: Phone: Fax:
Email: emanuel@edgeproperties.net

--
None

None 24

PREVIOUS UNDERWRITING REPORTS

The expense to income ratio as determined by 
the Underwriter exceeds the 65% maximum; the 
Applicant's ratio is right at the 65% maximum.  
Expense ratios at this level indicate the feasibility 
of the development is particularly vulnerable to 
periods of increasing expenses accompanied by 
flat rental income.

The Development team has substantial 
experience with the Department's programs and 
development of multifamily housing.

PROS CONS

The required deferred developer cannot be 
repaid from cashflow within fifteen years of 
operation.

DEVELOPMENT TEAM

Commonwealth Development, Inc.
Name

979-846-0783

CONTACT

Emanuel Glockzin 979-846-8878

Financial Notes
None

Elaina Glockzin

None
24

# Completed Developments

Homestead Development Group --

No previous reports.

KEY PARTICIPANTS

OWNERSHIP STRUCTURE

Ponderosa Plaza Management, Inc. --
Emanuel Glockzin None

Applicant
Westway Place

Owner
Westway Place, Ltd.

(to be formed)

Organization 1
Commonwealth Development, Inc.

.01% General Partner

Principal 1, Organization 1
Elaina D. Gloczkin

100% President, Secretary & Treasurer

Organization 2
Boston Capital Corporation

99.99% Syndicator

08256 Westway Place.xls printed: 1/29/2009Page 2 of 15



▫

Comments:

Total Size: acres Scattered site?   Yes X   No
Flood Zone: Within 100-yr floodplain?   Yes X   No
Zoning: Needs to be re-zoned?   Yes X   No   N/A

Floors/Stories
Number

SF
8341/1

BR/BA

2/2 1,192
3/2 1,359

44,052
4 5,436

Total SF
12 10,008

28,608

Total Units

24

Units

4 12 40

4

Total 
Buildings

4.01

Units per Building

4

1 3
1

8

PROPOSED SITE

4

BUILDING CONFIGURATION

BA

IDENTITIES of INTEREST

SITE ISSUES

Building Type

C
MF1-Multifamily

2

SITE PLAN

The Applicant, Developer, General Contractor, property manager, and supportive services provider are 
related entities. These are common relationships for HTC-funded developments.

The site plan does not include any community building or office space.  The Applicant has indicated that 
management and maintenance functions will be shared with nearby properties.
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Inspector: Date:
Overall Assessment:

  Excellent X   Acceptable   Questionable   Poor   Unacceptable
Surrounding Uses:

North: East:
South: West:

Provider: Date:

Recognized Environmental Concerns (RECs) and Other Concerns:
▫

▫

Comments:

Provider: Date:
Contact: Phone: Fax:
Number of Revisions: Date of Last Applicant Revision:

Primary Market Area (PMA):

Secondary Market Area (SMA):

25%

0

0

INCOME LIMITS
Navarro

% AMI 1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons

60 $18,960 $21,720 $24,420
50 $15,800 $18,100 $20,350

$27,120 $29,280 $31,440

$13,550 $15,700
$18,080 $19,520 $20,960

$26,200

$14,650

$22,600 $24,400

0

40 $12,640 $14,480 $16,280
$10,850 $12,200

PMA

0

Total Units

0
N/A

Windvale Park Apts.

Name Name

TDHCA SITE INSPECTION

ORCA Staff

Vacant lots

SMA
Comp 
Units

The Primary Market Area includes 100% of the following 2000 Census Tracts that make up and are located in 
Navarro County:   9701; 9702; 9703; 9704; 9705; 9706; 9707; 9708; 9709; and 9710.

Jeff Carroll 704-905-2276

senior
0

48
Cambridge Crossing

Total Units

The 30 gallon plastic container that held weed killer should be removed from the site and sent to a disposal 
facility appropriate for the container and contents." (p. 8.0) 

HIGHLIGHTS of ENVIRONMENTAL REPORTS

Hodges Engineering, Inc.

File #

2/27/2008

N/A

"HEI found no issues of environmental concerns or any evidence of historical recognized environmental 
conditions, except the presence of the Magellan pipeline in the right-of-way crossing the east end of the 
tract.  A failure in this line at or near the site could cause both physical and environmental damages.

Comp 
Units

704-708-4261

4/24/2008

MARKET HIGHLIGHTS

Vacant lots 

PROPOSED, UNDER CONSTRUCTION & UNSTABILIZED COMPARABLE DEVELOPMENTS

School and vacant lots beyond

It is a condition of this report that the Applicant have the 30 gallon container of weed killer removed from 
the site and sent to a disposal facility appropriate for the container and contents prior to construction.

The Market Analyst did not specify a secondary market area (SMA).

00
08264 58

West Park Seniors
senior N/A

08255

1,090 square miles (18.63 mile radius)

Allen & Associates Consulting 2/25/2008

30 $9,500

0

File #
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Comments:

Comments:

The Applicant's original 2008 HTC application utilized the maximum program rents and limits available at the 
time the application was submitted. However, in July 2008 the Housing and Economic Recovery Act 
increased the income limits for certain HTC rural properties, including Corsicana. 

2 Persons 3 Persons 4 Persons 5 Persons

$29,580 $31,920 $34,32060 $20,700 $23,640 $26,640

$19,720$13,800 $15,760 $17,760 $21,280 $22,880
50 $17,250 $19,700 $22,200 $24,650 $26,600 $28,600
40

$17,160
% AMI 1 Person

30 $10,350 $11,820 $13,320
6 Persons

REVISED INCOME LIMITS (revised per HERA of 2008)

4133 16%17
52

$14,790 $15,960

0 61
42 37

2 BR/50% Rent Limit

0

Unit Type

3 BR/30% Rent Limit

Turnover 
Demand

0
0

0

2 BR/30% Rent Limit 3%

1 BR/50% Rent Limit
1 BR/60% Rent Limit

3 BR/50% Rent Limit

1 179

2 BR/60% Rent Limit

0 33

38
42

0

72

2
1

Other 
Demand

51
55

15
61

1

6113

19

97 6

Growth 
Demand

Navarro

2%

0
0
0

3%
3%

570

Second, the Market Analyst included demand from the secondary market by concluding that the 
secondary market would result in an additional 25% of the demand from the primary market. The 
Department's rules allow demand from a secondary market area but the demand must be derived from 
that area, rather than just increasing primary market demand. The Market Analyst indicated that this 
percentage was determined by a general survey of property managers.

The result of the Market Analyst's methodology is overstated demand figures yielding an understated 
inclusive capture rate.  In determining the overall inclusive capture rate, the Market Analyst summed the 
demand for each unit type to determine the overall demand. This results in overstatement of demand for 
two reasons, which compound the previous issues.

3 BR/60% Rent Limit

Subject Units

The Market Analyst's demand by unit type calculations result in significantly understated inclusive capture 
rates due to several methods utilized. First, the Analyst included households that are too large for the 
proposed unit types by including  6 and 7-plus households in the demand calculations for one, two and 
three bedroom units. Generally, 1 and 2 person households would be considered in the demand for one 
bedroom units, 1 to 3 person households would be considered in the demand for two bedroom units and 3 
to 5 person households would be considered for three bedroom units. 

58

3 8%

33 24

89

25

MARKET ANALYST'S PMA DEMAND by UNIT TYPE

With the revised HOME funds request submitted on 12/23/2008 the Applicant's revised exhibits appear to 
have taken advantage of the higher income and rent limits for Corsicana. However, an update to the 
original market study has not been provided by the Applicant or Market Analyst to account for these new 
income and rent limits. Therefore, the Underwriter's capture rate calculations will utilize the original income 
limits for the area to be consistent with the set of data that was available and utilized by the Market Analyst. 
This will be discussed in more detail below. 

Capture Rate

26%

34

19
28%

Unstabilized 
Comparable 

(PMA)

Total 
Demand

196
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MA is Market Analyst, and UW is Underwriter
Comments:

Primary Market Occupancy Rates:

Absorption Projections:

MA-Growth&Movership

40 0MA-Qualified Renters

40 0MA-Overburdened Rtrs

0 662

5.4%0
0 40 12.5%319

The overall occupancy rate is 94% for the 1,018 confirmed and stabilized family units in the market area.

The Underwriter's inclusive capture rate using the conventional method is 6%.  Additionally the Underwriter 
calculated an inclusive capture rate of 6% using the HISTA data method.  There are two other applications 
for tax credits in the PMA: Cambridge Crossing Apartments with 58 units and West Park Seniors with 48 units.  
Neither has been included in the supply because both developments target seniors, whereas the subject 
property will target all family households.  The Underwriter's conventional method calculation and Market 
Analyst calculations are within the Department's maximum rate of 75% for rural properties, and are 
therefore considered acceptable.

742

Second, the income bands for 50% and 60% units overlap, which means that some households are qualified 
for units at both income levels. However, as was the case in the previous paragraph, these households 
should only be counted once in the overall demand.

First, the Analyst included the same households in demand for each unit type, which counts the same 
households multiple times. For example, some two person households are qualified for a one or two 
bedroom unit, but in determining overall demand, these households should only be included once. 
Because the Market Analyst's total demand is the sum of the qualified renters for each unit type, many 
households are counted two times or more.

Inclusive 
Capture Rate

11.7%

Underwriter-HISTA Data
0UW-Conventional 40

634
6.08%

40 6.31%0
40
40

"Our analysis suggests that the subject property will stabilize at 97 percent occupancy.  We estimate a 5 
month absorption period and an average absorption rate of 7.76 units per month for this project."  (p. 22)

The Market Analyst did not provide a single inclusive capture rate, but provided a demand analysis and 
inclusive capture rate of qualified renters, an analysis and inclusive capture rate of overburdened renters 
and an analysis and inclusive capture rate of growth and movership in substandard housing. His analysis 
provided an inclusive capture rate of 5.4% for qualified renters, 12.5% for overburdened renters and 11.7% 
for growth and movership.  According to the Market Analyst "these capture rates fall within acceptable 
limits", and "the property is feasible from a market standpoint".  

342

INCLUSIVE CAPTURE RATE

0

Subject Units

40

Total Supply

40

40

0

Unstabilized 
Comparable 

(PMA)

Unstabilized 
Comparable 

(25% SMA)

0

Despite these significant differences, however, the Underwriter derived an inclusive capture rate that meets 
the Department's  threshold and effectively excludes the overlap described above. Therefore, a revision of 
the study was not necessary.

Total Demand 
(w/25% of SMA)
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1 BR SF
1 BR SF
2 BR SF
2 BR SF
2 BR SF
3 BR SF
3 BR SF
3 BR SF

Market Impact:

Comments:

Concentration:

Income: Number of Revisions: Date of Last Applicant Revision:

Expense: Number of Revisions: Date of Last Applicant Revision:

The Applicant's original 2008 HTC application utilized the maximum program rents for the 50% and 60% units. 
However, as modified by The Housing and Economic Recovery Act of 2008, Corsicana is allowed to utilize 
higher income and rent limits. Based on the Applicant's revised information submitted with the amended 
HOME loan request, the Applicant has taken advantage of these higher limits. Therefore, the Applicant 
utilized the higher rent limits for its 50% and 60% units .  However, the Applicant utilizes incorrect and 
understated program rents for the 30% units. These rents are adjusted by utility allowances for electricity, 
water and sewer. The Underwriter's projected rents were calculated by subtracting tenant paid utilities from 
the more restrictive of the current HTC or HOME program gross rents.

The Applicant's projected secondary income and losses due to vacancy and collection are consistent with 
underwriting guidelines.  The Applicant's projected effective gross income is within 1% of the underwriting 
estimate.

834
834

60%

$204
$520$730

60%

50%/LH

60%

$780
30%/LH

$407
$204 $780

1,192

1,359

1,192
1,359
1,359

The original HTC application indicated annual operating expenses totaling $3,500 per unit.  The Applicant 
submitted revised expenses on 12/23/08 in conjunction with a revised request for HOME funds.  The 
Applicant's revised expenses were reduced to $3,170 per unit.  This is 8% less than the underwriting estimate 
of $3,447 per unit.  The underwriting estimate is based primarily on historical data, available through the 
Department's CMTS database, for several other comparable developments managed by the Applicant, in 
addition to the Department database and other sources.  Line items that vary significantly include general 
& administrative (the Applicant's figure is $4K higher than the underwriting estimate); payroll & payroll tax 
(the Applicant's figure is $4K higher than the underwriting estimate); repairs & maintenance (the Applicant's 
figure is $14K lower); water, sewer, and trash (the Applicant's figure is $4K lower); and property insurance 
(the Applicant's figure is $4K lower).

1/23/2009

Based on the demand in the market area, the market impact for the subject units should be minimal.

$525

$304

$407
$172
$464 $520

$389 $435

$588

Program 
Maximum

Underwriting Rent

$304
$550

$588 $780

$435
$246

Market Rent

$550

Unit Type (% AMI)

50%/LH

Savings Over 
Market

Proposed Rent

$304

OPERATING PROFORMA ANALYSIS

The Market Analyst provided sufficient information for the Underwriter to reach an acceptable inclusive 
capture rate.

Staff has calculated the concentration rate of the areas surrounding the property in accordance with 
Section 1.32(i)(2) of the Texas Administrative Code approved in 2007. The Underwriter has concluded a 
census tract concentration of 7 units per square mile, which is  less than the 1,432 units per square mile limit; 
and a Primary Market Area concentration of 1.5 units per square mile, which is less than the 1,000 units per 
square mile limit. Therefore, the proposed development is in an area which has an acceptable level of 
apartment dispersion based upon the Department's standard criteria.

3

$576

$192
$373

$115

RENT ANALYSIS (Tenant-Paid Net Rents)

$730 $362
$210

$407

$3681,192 50%/LH $362 $362
$187 $543

1/23/20093

30%/LH $159 $187 $730
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Conclusion:

Feasibility:

Land Only: Tax Year:
Existing Buildings: Valuation by:
Total Assessed Value: Tax Rate:

Type: Acreage:

Contract Expiration: Valid Through Board Date? X   Yes   No

Acquisition Cost: Other:

Seller: Related to Development Team?   Yes X   No

2007

ACQUISITION INFORMATION

The Applicant's annual expenses and net operating income each differ from the underwriting estimates by 
more than 5%; therefore, Department guidelines require that the underwriting estimates be used to 
determine debt capacity and feasibility.  The underwriting estimates indicate a first-year debt coverage 
ratio (DCR) of 1.12, which falls below the allowable range of 1.15 to 1.35.  Therefore, the Underwriter's 
recommended financing structure includes a reduction in the requested HOME loan to $1,509,811 in order 
to achieve the minimum DCR of 1.15.

It should be noted that the primary principal of the Applicant also has a nearby 76 unit development, 
Windvale Park Apartments that was awarded tax credits and a HOME loan in 2005, and recently (October 
2008) requested a loan modification to reduce the development's annual HOME loan payment from 
approximately $50,000 per year down to $12,000 per year.    The developer of this property stated that 1) at 
application they had requested a 40 year loan term but were given a 30 year term instead by the 
Department, and 2) because of dramatic increases in utility allowances, collected rents will now be 
substantially lower than anticipated.  The utility allowances at the time of application were $53 for 1-
bedroom units, $60 for 2-bedroom and $67 for 3-bedroom.  Effective November 1, 2008 utility allowances 
increased to $119 for 1-bedroom units, $146 for 2-bedroom and $180 for 3-bedroom.

ASSESSED VALUE

4.01 Prorated

2.6445
$0 Navarro CAD

$6,800

The underwriting estimates and the recommended debt amount (sized to achieve the minimum DCR), are 
used to create a 30-year operating proforma, applying a 3% growth factor to income and 4% to expenses.  
This analysis indicates a DCR above 1.15 through year 15; however, the DCR falls below 1.15 by year 20, 
and cash flow becomes negative by year 30.

Wedlock Energy, LP

$110,000

EVIDENCE of PROPERTY CONTROL

Purchase Option 4.01

12/31/2009

$6,800

However, the underwriting estimates indicate an expense to income ratio of 70.43%.  The Department's rules 
require that the year one expense to income ratio be less than 65% in order to be considered feasible. As a 
result, pursuant to 10 TAC §1.32(i)(5) the development must be characterized as infeasible and cannot be 
recommended for funding. It should be noted that the Applicant's proforma estimates reflect an expense 
to income ratio marginally below 65%.  A high expense to income ratio suggests the feasibility of the 
development would be particularly vulnerable to periods of rising expenses accompanied by flat rents. 

In previous conversations the Applicant indicated to the Department staff that management and 
maintenance personnel from an adjacent property operated by the Applicant (Windvale Apartments) will 
be shared with the subject development and another proposed property in the same area that is also on 
the 2008 Waiting List to be underwritten (West Park Senior Housing). The Underwriter has taken this into 
account in the operating expense estimates.
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COST SCHEDULE Number of Revisions: Date of Last Applicant Revision:

Acquisition Value:

Off-Site Cost:

Sitework Cost:

Direct Construction Cost:

Interim Interest Expense:

Contingency & Fees:

Conclusion:

Of note, the Applicant provided an updated cost schedule on 12/23/08 in conjunction with the revised 
HOME funds request. This revised cost schedule was not provided, however, as a result of a request for 
additional information by staff. In fact, it appears that the Applicant provided the revision after the Board's 
November 13th decision to allow a 10% increase in construction costs. However the Applicant's new cost 
schedule was not considered in this analysis, as developments awarded additional credits per the 
November 13, 2008 TDHCA Board policy were based on original costs only. Similarly, the subject 
development will be evaluated using those same standards and any additional credit will be applied in the 
same manner as other 2008 9% cycle applications.

Therefore, the Underwriter has limited eligible interim interest to one year of fully drawn interest expense on 
the documented construction period financing. Generally, this amount of interest expense is generous 
given that the funds are drawn down as needed through construction and only at the end of the 
construction is interest incurred on the full amount of construction financing; however, the Applicant has 
requested a 0% interest $1.55M TDHCA loan and interest expense during construction should be minimal.  
The Applicant's excess interest expense has been shifted to ineligible costs.

11/21/2008

The Applicant's total development cost is within 5% of the Underwriter's estimate; therefore, the Applicant's 
cost schedule will be used to determine the development's need for permanent funds and to calculate 
eligible basis.  The TDHCA Board acted on November 13, 2008 to allow all transactions the benefit of the 9% 
applicable percentage, which is accounted for in this calculation.  In addition the Board approved an 
increase in the credit amount for all 2008 transactions based on an additional 10% of direct construction 
and site work cost as contingency.  In this case the adjusted cost results in $250,200 in additional eligible 
basis for a total eligible basis of $4,485,000, and $22,518 in additional credit for a total eligible credit 
allocation of $517,990. This amount will be compared to the amount determined by the gap in financing to 
determine any recommended allocation.

1

CONSTRUCTION COST ESTIMATE EVALUATION

Due to the misallocation of interest expense described above, the Applicant's developer fees, contingency 
and contractor fees are slightly adjusted; however, these amounts are minimal.

The Applicant's direct construction cost estimate, as submitted in the original 2008 HTC application, is $2.2M 
and is within 1% of the underwriting estimate, derived from the Marshall & Swift Residential Cost Handbook.

The Applicant has included $150K in construction loan interest expense and a letter from the proposed 
syndicator stating that their estimates support interest from a bridge loan in the amount of $135,000. The 
Applicant has included no documentation of a bridge loan and based on the equity pay-in schedule 
reflected in the latest commitment provided, the need for a bridge loan is not apparent. 

The Applicant's proposed site work cost of $7,500 per unit is considered to be reasonable and is within the 
Department's guidelines; therefore, no additional third party substantiation is needed.

The site cost of $27,431 per acre or $2,740 per unit is assumed to be reasonable since the acquisition is an 
arm's length transaction.

The Applicant has indicated that there is to be $30,000 in off-site costs for utilities, and $30,000 for off-site 
paving.  These items appear to be reasonable, however, both the Applicant and Underwriter have 
designated this cost as ineligible and they are not included in eligible basis.
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SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Source: Type:

Interim: Interest Rate:   Fixed Term:   months
Permanent Interest Rate:   Fixed Term:   months

Source: Type:

Interim: Interest Rate: X   Fixed Term   months

Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:

Amount: Type:

Comments:

Market Uncertainty:

Recommended Financing Structure:

The Applicant’s total development cost estimate (including the 10% increase) less the maximum 
recommended HOME loan of $1,509,811 indicates the need for $3,553,389 in gap funds.  Based on the 
submitted syndication terms, a tax credit allocation of $546,749 annually would be required to fill this gap in 
financing.  Of the two possible tax credit amounts, eligible basis amount ($517,900) and the gap-driven 
amount ($546,759), the eligible basis amount of $517,990 would be recommended. 

At its November 13, 2008 meeting, the Governing Board approved an increase in tax credits for all 
competitive 2007 and 2008 transactions based on the 9% credit rate and a 10% increase in direct and 
sitework construction costs. As a result, all applications on the 2008 waiting list to be considered for a 
forward commitment will be treated in the same manner.  As discussed previously, the Applicant's total 
development cost estimate is within 5%; therefore, their cost will be used for purposes of determining the 
development's eligible basis and funding need. Accordingly, the Applicant's development cost has been 
increased by 10% as approved by the TDHCA Board for purposes of determining the recommended tax 
credit allocation.

However, as discussed previously in this report, the Underwriter's proforma has determined that the year one 
expense to income ratio exceeds the Department's guideline of 65%. Therefore, pursuant to 10 TAC 
§1.32(i)(5) of the 2008 Real Estate Analysis Rules the development must be characterized as infeasible and 
cannot be recommended for funding.

$1,550,000 0.0%
$1,550,000 0.0%

1/6/2009

FINANCING STRUCTURE

2

TDHCA HOME Loan

The committed credit price appears to be consistent with recent trends in pricing. However, the Underwriter 
has performed a sensitivity test and determined that the credit price can decline to $0.635.  At this point, 
the deferred developer fee required would exceed the 15 year projected cashflow and the transaction 
would not be viable. Alternatively, should the final credit price increase to more than $0.68, all deferred 
developer fees would be eliminated and an adjustment to the credit amount may be warranted.

The financial market for tax credit developments from both a loan and equity perspective are in their 
greatest period of uncertainty since the early 1990's and fluctuations in pricing and private funding are 
expected to continue to occur. The Underwriter has evaluated the pricing flexibility independently for 
credits and interest rates under which this development could continue to be considered financially 
feasible. Because of the significant number of potential scenarios, the Underwriter has not modeled the 
potential impact of movement on both interest rates and equity pricing occurring at the same time. 

CONCLUSIONS

Deferred Developer Fees$29,589

Interim to Permanent Financing

Callaway Lumber Company Interim Financing

$100,000 8.00% 1

360
12

$3,553,611 546,709$         

Syndication

65%

Boston Capital Corporation
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Underwriter: Date:

Reviewing Underwriter: Date:

Acting Director of Real Estate Analysis: Date:
Raquel Morales

Additionally, if the Board were to approve this application and waive §1.32(i)(5) of the 2008 Real Estate 
Analysis Rules, the Underwriter's recommended financing structure would require an additional $186,974 in 
permanent funds. Deferred developer fees in this amount cannot be repaid within fifteen years of stabilized 
operation. Therefore, this development is also considered to be infeasible and not recommended for 
funding pursuant to 10 TAC §1.32(i)(3) of the 2008 Real Estate Analysis Rules. Finally, the HOME loan if 
awarded is not projected to be fully repayable in the last 10 years of the amortization period. For all the 
reasons discussed above the award of tax credits and HOME funds is not recommended.

January 28, 2009

January 28, 2009
D. Burrell

Should the Board approve this application and waive §1.32(i)(3) and §1.32(i)(5) of the 2008 Real Estate 
Analysis Rules, the Underwriter recommends an annual housing tax credit allocation not to exceed $517,990 
and a HOME award in the amount of $1,509,811 structured as a repayable first lien mortgage with a 0% 
interest rate and amortization of  30 years. 

January 28, 2009

Tom Cavanagh
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Westway Place, Corsicana, HTC 9% #08256
Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util Trash Only

TC50%/LH 6 1 1 834 $423 $304 $1,824 $0.36 $119 $10
TC 60% 6 1 1 834 $554 $435 $2,610 $119 $10

TC30%/LH 1 2 2 1,192 $333 $187 $187 $146 $10
TC50%/LH 6 2 2 1,192 $508 $362 $2,172 $146 $10

TC 60% 17 2 2 1,192 $666 $520 $8,840 $146 $10
TC30%/LH 1 3 2 1,359 $384 $204 $204 $180 $10
TC50%/LH 2 3 2 1,359 $587 $407 $814 $180 $10

TC 60% 1 3 2 1,359 $768 $588 $588 $180 $10

TOTAL: 40 AVERAGE: 1,101 $431 $17,239 $0.39 $141 $10

INCOME Total Net Rentable Sq Ft: 44,052 TDHCA APPLICANT COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $206,868 $206,148 Navarro 3
  Secondary Income Per Unit Per Month: $10.00 4,800 4,800 $10.00 Per Unit Per Month

  Other Support Income: 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $211,668 $210,948
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (15,875) (15,816) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0
EFFECTIVE GROSS INCOME $195,793 $195,132
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.18% $204 0.19 $8,175 $12,000 $0.27 $300 6.15%

  Management 5.00% 245 0.22 $9,790 10,800 0.25 270 5.53%

  Payroll & Payroll Tax 13.73% 672 0.61 $26,892 30,600 0.69 765 15.68%

  Repairs & Maintenance 18.06% 884 0.80 $35,352 21,300 0.48 533 10.92%

  Utilities 3.68% 180 0.16 7,202 9,000 0.20 225 4.61%

  Water, Sewer, & Trash 3.83% 187 0.17 7,491 3,600 0.08 90 1.84%

  Property Insurance 6.62% 324 0.29 12,967 9,000 0.20 225 4.61%

  Property Tax 2.64 8.64% 423 0.38 16,925 16,900 0.38 423 8.66%

  Reserve for Replacements 5.11% 250 0.23 10,000 10,000 0.23 250 5.12%

  TDHCA Compliance Fees 0.82% 40 0.04 1,600 1,600 0.04 40 0.82%

  Other:Supportive Srv & Cable TV 0.77% 38 0.03 1,500 2,000 0.05 50 1.02%

TOTAL EXPENSES 70.43% $3,447 $3.13 $137,893 $126,800 $2.88 $3,170 64.98%

NET OPERATING INC 29.57% $1,448 $1.31 $57,900 $68,332 $1.55 $1,708 35.02%

DEBT SERVICE
TDHCA HOME Loan 26.39% $1,292 $1.17 $51,667 $51,666 $1.17 $1,292 26.48%

0.00% $0 $0.00 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 $0.00 $0 0.00%

NET CASH FLOW 3.18% $156 $0.14 $6,234 $16,666 $0.38 $417 8.54%

AGGREGATE DEBT COVERAGE RATIO 1.12 1.32
RECOMMENDED DEBT COVERAGE RATIO 1.15

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 2.31% $2,750 $2.50 $110,000 $110,000 $2.50 $2,750 2.17%

Off-Sites 1.26% 1,500 1.36 60,000 60,000 1.36 1,500 1.19%

Sitework 6.31% 7,500 6.81 300,000 300,000 6.81 7,500 5.93%

Direct Construction 46.15% 54,840 49.80 2,193,615 2,202,000 49.99 55,050 43.49%

Contingency 5.00% 2.62% 3,117 2.83 124,681 125,000 2.84 3,125 2.47%

Contractor's Fees 14.00% 7.34% 8,728 7.92 349,106 350,000 7.95 8,750 6.91%

Indirect Construction 9.97% 11,850 10.76 474,000 474,000 10.76 11,850 9.36%

Ineligible Costs 5.83% 6,925 6.29 277,000 277,000 6.29 6,925 5.47%

Developer's Fees 20.00% 14.81% 17,597 15.98 703,880 737,000 16.73 18,425 14.56%

Interim Financing 1.64% 1,950 1.77 78,000 78,000 1.77 1,950 1.54%

Reserves 1.75% 2,083 1.89 83,335 100,000 2.27 2,500 1.98%

TOTAL COST 100.00% $118,840 $107.91 $4,753,618 $5,063,200 $114.94 $126,580 100.00%

Construction Cost Recap 62.42% $74,185 $67.36 $2,967,402 $2,977,000 $67.58 $74,425 58.80%

SOURCES OF FUNDS RECOMMENDED 

0.00% $0 $0.00 $0
TDHCA HOME Loan 32.61% $38,750 $35.19 1,550,000 1,550,000 1,509,811
HTC Syndication Proceeds 74.76% $88,849 $80.68 3,553,966 3,553,966 3,366,414
Deferred Developer Fees 0.61% $731 $0.66 29,234 29,234 186,974
Additional (Excess) Funds Req'd -7.99% ($9,490) ($8.62) (379,582) (70,000) 0
TOTAL SOURCES $4,753,618 $5,063,200 $5,063,200 $138,070

26%

Developer Fee Available

$705,800
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Westway Place, Corsicana, HTC 9% #08256

DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook PAYMENT COMPUTATION

Average Quality Multiple Residence Basis
CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $1,550,000 Amort 360

Base Cost $53.75 $2,367,928 Int Rate 0.00% DCR 1.12

Adjustments

    Exterior Wall Finish 6.00% $3.23 $142,076 Secondary Amort
    Elderly 0.00 0 Int Rate Subtotal DCR 1.12

    9-Ft. Ceilings 3.75% 2.02 88,797

    Roofing 0.00 0 Additional $0 Amort
    Subfloor (1.65) (72,539) Int Rate Aggregate DCR 1.12

    Floor Cover 2.43 107,046
    Breezeways/Balconies $22.31 9,807 4.97 218,786 RECOMMENDED FINANCING STRUCTURE
    Plumbing Fixtures $805 84 1.54 67,620
    Rough-ins $400 40 0.36 16,000 Primary Debt Service $50,327
    Built-In Appliances $1,850 40 1.68 74,000 Secondary Debt Service 0
    Exterior Stairs $1,800 6 0.25 10,800 Additional Debt Service 0
    Enclosed Corridors $43.83 0.00 0 NET CASH FLOW $7,573
    Heating/Cooling 1.90 83,699
    Garages/Carports 0.00 0 Primary $1,509,811 Amort 360

    Comm &/or Aux Bldgs 0.00 0 Int Rate 0.00% DCR 1.15

    Other: fire sprinkler $1.95 0 0.00 0

SUBTOTAL 70.47 3,104,213 Secondary Amort 0

Current Cost Multiplier 1.00 0.00 0 Int Rate 0.00% Subtotal DCR 1.15

Local Multiplier 0.87 (9.16) (403,548)
TOTAL DIRECT CONSTRUCTION COSTS $61.31 $2,700,665 Additional $0 Amort 0

Plans, specs, survy, bld prm 3.90% ($2.39) ($105,326) Int Rate 0.00% Aggregate DCR 1.15

Interim Construction Interest 3.38% (2.07) (91,147)
Contractor's OH & Profit 11.50% (7.05) (310,577)
NET DIRECT CONSTRUCTION COSTS $49.80 $2,193,615

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $206,868 $213,074 $219,466 $226,050 $232,832 $269,916 $312,906 $362,744 $487,498

  Secondary Income 4,800 4,944 5,092 5,245 5,402 6,263 7,260 8,417 11,312

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 211,668 218,018 224,559 231,295 238,234 276,179 320,167 371,161 498,810

  Vacancy & Collection Loss (15,875) (16,351) (16,842) (17,347) (17,868) (20,713) (24,013) (27,837) (37,411)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $195,793 $201,667 $207,717 $213,948 $220,367 $255,465 $296,154 $343,324 $461,399

EXPENSES  at 4.00%

  General & Administrative $8,175 $8,502 $8,842 $9,195 $9,563 $11,635 $14,156 $17,223 $25,494

  Management 9,790 10,083 10,386 10,697 11,018 12,773 14,808 17,166 23,070

  Payroll & Payroll Tax 26,892 27,968 29,086 30,250 31,460 38,276 46,568 56,657 83,867

  Repairs & Maintenance 35,352 36,767 38,237 39,767 41,357 50,318 61,219 74,482 110,252

  Utilities 7,202 7,490 7,789 8,101 8,425 10,250 12,471 15,173 22,459

  Water, Sewer & Trash 7,491 7,790 8,102 8,426 8,763 10,661 12,971 15,781 23,360

  Insurance 12,967 13,486 14,025 14,586 15,169 18,456 22,454 27,319 40,439

  Property Tax 16,925 17,602 18,306 19,038 19,800 24,089 29,308 35,658 52,783

  Reserve for Replacements 10,000 10,400 10,816 11,249 11,699 14,233 17,317 21,068 31,187

  Other 3,100 3,224 3,353 3,487 3,627 4,412 5,368 6,531 9,668

TOTAL EXPENSES $137,893 $143,310 $148,942 $154,796 $160,881 $195,104 $236,641 $287,060 $422,579

NET OPERATING INCOME $57,900 $58,356 $58,775 $59,152 $59,486 $60,362 $59,514 $56,264 $38,820

DEBT SERVICE

First Lien Financing $50,327 $50,327 $50,327 $50,327 $50,327 $50,327 $50,327 $50,327 $50,327

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $7,573 $8,029 $8,448 $8,825 $9,159 $10,034 $9,187 $5,937 ($11,507)

DEBT COVERAGE RATIO 1.15 1.16 1.17 1.18 1.18 1.20 1.18 1.12 0.77
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW 10% Increase
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost

    Purchase of land $110,000 $110,000
    Purchase of buildings
Off-Site Improvements $60,000 $60,000
Sitework $300,000 $300,000 $300,000 $300,000 $30,000
Construction Hard Costs $2,202,000 $2,193,615 $2,202,000 $2,193,615 $220,200
Contractor Fees $350,000 $349,106 $350,000 $349,106
Contingencies $125,000 $124,681 $125,000 $124,681
Eligible Indirect Fees $474,000 $474,000 $474,000 $474,000
Eligible Financing Fees $78,000 $78,000 $78,000 $78,000
All Ineligible Costs $277,000 $277,000
Developer Fees $705,800
    Developer Fees $737,000 $703,880 $703,880
Development Reserves $100,000 $83,335

TOTAL DEVELOPMENT COSTS $4,813,000 $4,753,618 $4,234,800 $4,223,283 $250,200

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $4,234,800 $4,223,283 $250,200
    High Cost Area Adjustment 130% 130% 100%
TOTAL ADJUSTED BASIS $5,505,240 $5,490,268 $250,200
    Applicable Fraction 100% 100% 100%
TOTAL QUALIFIED BASIS $5,505,240 $5,490,268 $250,200
    Applicable Percentage 9.00% 9.00% 9.00%
TOTAL AMOUNT OF TAX CREDITS $495,472 $494,124 $22,518

Syndication Proceeds 0.6499 $3,220,070 $3,211,313 $146,344

Total Tax Credits (Eligible Basis Method) $495,472 $494,124 $517,990
Syndication Proceeds $3,220,070 $3,211,313 $3,366,414

Requested Tax Credits $478,392

Syndication Proceeds $3,109,070

Gap of Syndication Proceeds Needed $3,553,389 $3,243,807
Total Tax Credits (Gap Method) $546,759 $499,124

HTC ALLOCATION ANALYSIS -Westway Place, Corsicana, HTC 9% #08256
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REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip:   QCT x   DDA

Key Attributes:

1

2

23
50% of AMI

0.00%

TDHCA SET-ASIDES for LURA

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report

9% HTC / HOME 08255

DEVELOPMENT

Multifamily, Elderly, Rural, New Construction

West Park Senior Housing

01/28/09

West Park Row and 44th Street 3

ALLOCATION

Interest

NavarroCorsicana

TDHCA Program Amort/Term
REQUEST

Amount Interest

75110

RECOMMENDATION
Amount Amort/Term

$0

A tax credit allocation not to exceed $550,576 annually for ten years and a HOME loan not to exceed 
$1,600,000 amortized over 30 years at 0% interest.

Housing Tax Credit (Annual)

The HOME loan as proposed cannot be projected to be fully repaid as cash flow may be insufficient to 
service the proposed debt in the last years of the amortization period.

$507,268
$1,600,000

330% of AMI30% of AMI

SHOULD THE BOARD APPROVE THIS AWARD, THE BOARD MUST WAIVE ITS RULES FOR THE ISSUES LISTED 
ABOVE AND SUCH AN AWARD SHOULD BE CONDITIONED UPON THE FOLLOWING:

SALIENT ISSUES

Rent LimitIncome Limit Number of Units

Should the terms or amounts of the proposed debt or equity change, the transaction should be reevaluated 
and an adjustment to the credit amount may be warranted.

22
60% of AMI

50% of AMI
60% of AMI

50% of AMI Low HOME

NOT RECOMMENDED DUE TO THE FOLLOWING: 
The transaction is financially infeasible due to the ratio of annual operating expenses to effective gross 
income, as determined by the Underwriter, exceeding the Department's minimum of 65%, per 10 TAC 
§1.32(i)(5) of the 2008 Real Estate Analysis Rules.

HOME Activity Funds 30/30 $0

22
30% of AMI Low HOME 3

TDHCA SET-ASIDES for HOME LURA
Income Limit Rent Limit Number of Units
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▫ ▫

▫ ▫

Contact: Phone: Fax:
Email: emanuel@edgproperties.net

DEVELOPER
Homestead Development 

Group, Ltd

The expense to income ratio as determined by the 
Underwriter exceeds the 65% maximum; the 
Applicant's ratio is right at the 65% maximum.  
Expense ratios at this level indicate the feasibility of 
the development is particularly vulnerable to 
periods of increasing expenses accompanied by 
flat rental income.

The Development team has substantial 
experience with the Department's programs and 
development of multifamily housing.

The Applicant has elected to set aside more than 
50% of the proposed units for households at or 
below 50% of AMI.

Emanuel Glockzin
99% LP

Ponderosa Plaza 
Management, Inc

1% GP

Elaina Glockzin
49% Ownership

APPLICANT
West Park Senior Housing, Ltd

Emanuel H. Glockzin, Jr 979.846.0783

Emanuel Glockzin
51% Ownership

CONTACT

OWNERSHIP STRUCTURE

99.99% LPEHG Five, Inc
0.01% GP

Elaina Glockzin
51% Ownership

Emanuel Glockzin
49% Ownership

979.846.8878

Another 60 unit development has recently been 
approved for the same community and the market 
study for it indicates no additional available 
demand to support both developments.

DEVELOPMENT TEAM

PREVIOUS UNDERWRITING REPORTS

None.

PROS CONS

08255 West Park.xls printed: 1/29/2009
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▫

▫

KEY PARTICIPANTS

--
Financial Notes

None
Homestead Development Group --

Name
EHG Five, Inc

None

The Applicant, Developer, General Contractor, Architect, property manager, and supportive services 
provider are related entities. These are common relationships for HTC-funded developments.

NonePonderosa Plaza Management
Emanuel Glockzin

IDENTITIES of INTEREST

PROPOSED SITE

NoneElaina Glockzin
24None

# Completed Developments

The Seller is related to the Owners of the GP and the transfer of the property is therefore regarded as a 
related party transaction.

SITE PLAN

--

24
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Total Size: acres Scattered site?   Yes x   No
Flood Zone: Within 100-yr floodplain?   Yes x   No
Zoning: Needs to be re-zoned?   Yes x   No   N/A

Inspector: Date:
Overall Assessment:

  Excellent x   Acceptable   Questionable   Poor   Unacceptable
Surrounding Uses:

North: East:
South: West:

Comments:

Provider: Date:

Recognized Environmental Concerns (RECs) and Other Concerns:
▫

Provider: Date:
Contact: Phone: Fax:
Number of Revisions: Date of Last Applicant Revision:

Primary Market Area (PMA):

Secondary Market Area (SMA):

ORCA Staff

0 N/A

Allen & Associates Consulting

1,090 square miles (18.63 mile radius)

2/25/2008

The Primary Market Area includes the 10 census tracts that make up Navarro County. The Analyst notes, "We 
defined the primary market area by generating a drive time zone around the subject property and analyzing 
median rents and average household income levels in the area. We also considered population densities, 
existing multifamily properties and the nearest census tract boundaries in our analysis" (p. 45).

BUILDING CONFIGURATION

The proposed site is located adjacent to an existing 2005 funded 9% tax credit property, Windvale Park, that 
targets families.

4/24/2008

A

12

Total UnitsSF

11

C
8.366

4

Number
Floors/Stories

4Units per Building

2/25/2008

Jeffrey B Carroll 704.905.2276 704.708.4261

The Market Analyst did not explicitly define an SMA.

BBuilding Type Total 
Buildings

8

Units

10 2

TDHCA SITE INSPECTION

MARKET HIGHLIGHTS

West Park Row (street) / multifamily
Windvale Park / school

No RECs or other concerns or recommendations are reflected in the ESA provided.

HIGHLIGHTS of ENVIRONMENTAL REPORTS

Hodges Engineering, Inc.

8,2724
4

SITE ISSUES

MF-1/Multifamily

Several multifamily developments
Windvale Park Apartments

32,4401/1 811
1,0342/1

Total SF
40

48 40,712

BR/BA
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25%

Comments:

Comments:
The Applicant's original 2008 HTC application utilized the maximum program rents and limits available at the 
time the application was submitted. However, in July 2008 the Housing and Economic Recovery Act 
increased the income limits for certain HTC rural properties. An analysis performed by the Department's 
Portfolio Management and Compliance Department resulted in a list of specific cities and counties that 
qualified to use the increased income and rent limits. A memo dated 9/3/2008 was published on the 
Department's website identifying those cities and counties. 

43 55

Total 
Demand*

Other 
Demand

12

$17,760

$23,640

17

$29,580

60

162
13

78

0

$13,800
$11,820

$28,600

Growth 
Demand

5 Persons

REVISED INCOME LIMITS (revised per HERA of 2008)

6 Persons1 Person 2 Persons

File # File #Comp 
Units

Total Units

SMAPMA

14%

1

29 109 138
34 19

$34,320

0

40

4 Persons
$13,32030 $10,350

18

$19,700

128

With the revised HOME funds request submitted on 12/23/2008 the Applicant's revised exhibits appears to 
have taken advantage of the higher income and rent limits for Corsicana. However, an update to the 
original market study has not been provided by the Applicant or Market Analyst to account for these new 
income and rent limits. Therefore, the Underwriter's capture rate calculations will utilize the original income 
limits for the area to be consistent with the set of data that was available and utilized by the Market Analyst. 
This will be discussed in more detail below. 

$31,920
$26,600

0

Subject Units

0

Unit Type

60

$15,760 $22,880

0 14

$20,700

0

MARKET ANALYST'S PMA DEMAND by UNIT TYPE

50

$26,640

4 0
3 0

6%

64
2 BR/50% Rent Limit 0

6%

$15,960

N/Afamily08256

PROPOSED, UNDER CONSTRUCTION & UNSTABILIZED COMPARABLE DEVELOPMENTS

Name Name Total Units

$24,650$22,200

Navarro
% AMI

Capture Rate

3%
19
2

Unstabilized 
Comparable 

(PMA)

0

5%

1 BR/30% Rent Limit
1 BR/50% Rent Limit

2 BR/60% Rent Limit

1 BR/60% Rent Limit

Turnover 
Demand

0
0

12%

50 $17,250

2 BR/30% Rent Limit 4

There are two other proposed 2008 9% HTC developments in Corsicana. Westway Place (08256) is a proposed 
40 unit new construction development that will target families, and Cambridge Crossing (08264) is a 
proposed 60 unit new construction development that will target elderly households. The Market Analyst did 
not include the units from Cambridge Crossing in determining the capture rate because at the time it had 
not received an award. For purposes of this analysis the Underwriter included the units from Cambridge 
Crossing in the total number of unstabilized units because it received an award of HTC in July 2008. This will 
be discussed in more detail later in this report.

Cambridge Crossing

Comp 
Units

Westway Place
08264 58

40

3 Persons

58 N/A

INCOME LIMITS
Navarro

$17,160

30 $9,500 $13,550 $14,650
% AMI 1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons

$15,700
40 $12,640 $14,480 $16,280 $18,080 $19,520 $20,960

$10,850 $12,200

50 $15,800 $18,100 $20,350 $22,600 $24,400 $26,200
$27,120 $29,280 $31,440

$14,790
$19,720 $21,280

60 $18,960 $21,720 $24,420
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Comments:

MA is Market Analyst, and UW is Underwriter

Comments:

INCLUSIVE CAPTURE RATES

0 48
48

*MA-Qualified Renters   
MA-Overburdened Rtrs.
MA-Growth&Movership

Total Demand 
(w/25% of SMA)

404 11.9%0

058

43.2%

89.5%106

847

0 0 48 111

0

142 74.65%

48

The result of the Market Analyst's methodology is overstated demand figures yielding an understated inclusive 
capture rate. In determining the overall inclusive capture rate, the Market Analyst summed the demand for 
each unit type to determine the overall demand. This results in overstatement of demand for two reasons, 
which compound the previous issues.

Despite these significant differences, the Underwriter derived an inclusive capture rate that meets the 
Department's 75% threshold and effectively excludes the overlap described above. Therefore, a revision of 
the study was not necessary; however, Department staff discussed each of these issues with the Market 
Analyst.

The Market Analyst's demand by unit type calculations result in significantly understated inclusive capture 
rates due to several methods utilized. First, the Analyst included households that are too large for the 
proposed unit types by including 4, 5, 6, and 7-plus households in the demand calculations for both one and 
two bedroom units. Generally, 1 and 2 person households would be considered in the demand for one 
bedroom units and 1 to 3 person households would be considered in the demand for two bedroom units. 
Because most elderly households are 1 and 2 persons, this alone does not have a significant impact.

Total Supply Inclusive 
Capture Rate

5.7%

First, the Analyst included the same households in demand for each unit type, which counts the same 
households multiple times. For example, some two person households are qualified for a one or two bedroom 
unit, but in determining overall demand, these households should only be included once. Because the 
Market Analyst's total demand is the sum of the qualified elderly renters for each unit type, many households 
are counted two times or more.

Second, the income bands for 50% and 60% units overlap, which means that some households are qualified 
for units at both income levels. However, as was the case in the previous paragraph, these households should 
only be counted once in the overall demand.

Second, the Market Analyst included demand from the secondary market by concluding that the secondary 
market would result in an additional 25% of the demand from the primary market. The Department's rules 
allow demand from a secondary market area but the demand must be derived from that area, rather than 
just increasing primary market demand. The Market Analyst indicated that this percentage was determined 
by a general survey of property managers.

Unstabilized 
Comparable 

(25% SMA)

48 0

The Market Analyst did not provide a single inclusive capture rate, but provided a demand analysis and 
inclusive capture rate of qualified renters, an analysis and inclusive capture rate of overburdened renters 
and an analysis and inclusive capture rate of growth and movership in substandard housing. This analysis 
provided an inclusive capture rate of 5.7% for qualified renters, 11.9% for overburdened renters and 43.1% for 
growth and movership.  According to the Market Analyst "these capture rates fall within acceptable limits", 
and that "the property is feasible from a market standpoint".  

48

Underwriter-HISTA Data

Subject Units
Unstabilized 
Comparable 

(PMA)

48 118
106*UW-Conventional 48 58 0
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Primary Market Occupancy Rates:

Absorption Projections:

The Housing and Economic Recovery Act of 2008 modified the rent and income limits for specific rural areas 
so that these limits could be increased. Corsicana is one of those areas that received the benefit of these 
higher limits. The Applicant's revised information appears to take advantage of these higher limits. A re-
evaluation of the demand and capture rate calculations utilizing these higher limits results in a capture rate 
of 60.2%, which is lower than the capture rate calculated using the original rent and income limits. As stated 
previously, the market study was not updated to account for these increased limits. Therefore, the 
Underwriter's calculated capture rate for purposes of this analysis utilizes the same set of data that was 
available to the market analyst for purposes of the original HTC application. 

It should be noted that the underwriting analysis for Cambridge Crossing (08264) discussed concerns with the 
potential impact on the capture rate calculation for Cambridge if the subject development was approved 
for funding. Specifically the Underwriter's independent capture rate calculation for Cambridge Crossing 
concluded a rate of 52.23%, excluding the units of the subject development. At the time that Cambridge 
Crossing was underwritten, it had higher priority over West Park and, as a result, the units from West Park were 
not included in the Underwriter's calculation. However, the Underwriter did note that if the units were 
included in the inclusive capture rate calculation, the Underwriter's capture rate would increase to 95%, 
which exceeds the Department's guidelines for developments in rural areas. As a result, a condition was 
placed on the award recommendation for Cambridge Crossing that West Park Senior Housing not receive an 
allocation of housing tax credits. 

On November 13th the Board approved an allocation of tax credits to all applications on the 2008 Waiting 
List, subject to underwriting. West Park is on that list. As a result, the Underwriter's evaluation of the market 
study and potential demand for West Park indicates that there is marginally sufficient demand for both 
properties, concluding a capture rate of 74.65%. It appears that the difference in capture rate conclusions 
for Cambridge Crossing and West Park is attributed primarily to the fact that West Park includes a two-
bedroom unit targeted at households with income at 30% of AMI, whereas the only 30% units at Cambridge 
are one-bedroom.  This expands the demand pool by including lower-income 3-person households.  As a 
result, the demand calculations for West Park conclude a marginally acceptable capture rate with both 
developments included.

The Underwriter's inclusive capture rate using the conventional method and the original rent and income 
limits is 74.65%.  This is marginally below the 75% capture rate limit for rural and elderly transactions. 
Additionally the Underwriter calculated an inclusive capture rate of 89.5% using the HISTA data method; 
however, as has been the case in all other underwriting reports in the past year's cycle, the HISTA data 
method will not be used in making a recommendation on the feasibility of the development.  The primary 
reason the Underwriter's capture rates are substantially higher than the Market Analyst's is that the 
Underwriter included 58 comparable units for the Cambridge Crossing Apartments that were approved for 
tax credit funding in July 2008.  The Market Analyst had not included those units in his calculations in February 
2008, as those units had not been approved for funding; however, both the Underwriter's conventional 
method calculation and Market Analyst calculations are within the Department's maximum rate of 75% for 
rural properties, and are therefore considered acceptable.

"Our analysis suggests that the subject property will stabilize at 97 percent occupancy. We estimate a 10 
month absorption period and an average absorption rate of 7.76 units per month for this project. In our 
opinion, the absorption period suggests an appropriate number and mix of units for the subject property." (p. 
149).

"Our research suggests an overall occupancy rate of 98 percent for the 100 confirmed and stabilized elderly 
units included in this report. ... Our research suggests an overall occupancy rate of 95 percent for the 1,118 
confirmed and stabilized units included in this report." (p. 99)
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1 BR SF
1 BR SF
1 BR SF
2 BR SF
2 BR SF
2 BR SF

Market Impact:

Comments:

Concentration:

Income: Number of Revisions: Date of Last Applicant Revision:

Expense: Number of Revisions: Date of Last Applicant Revision:

12/23/2008

$222

12/23/2008

RENT ANALYSIS (Tenant-Paid Net Rents)

The Applicant's projected secondary income and losses due to vacancy and collection are consistent with 
underwriting guidelines.  The Applicant's projected effective gross income is within 1% of the underwriting 
estimate.

The original HTC application indicated annual operating expenses totaling $3,018 per unit.  The Applicant 
submitted revised expenses on 12/23/08 in conjunction with a revised request for HOME funds.  The 
Applicant's revised expenses were reduced to $2,964 per unit.  This is 6% less than the underwriting estimate of 
$3,167 per unit.  The underwriting estimate is based primarily on historical data, available through the 
Department's CMTS database, for several other comparable developments managed by the Applicant, in 
addition to the Department database and other sources.  Line items that vary significantly include payroll & 
payroll tax (the Applicant's figure is $5K higher than the underwriting estimate); repairs & maintenance (the 
Applicant's figure is $17K lower); and water, sewer, and trash (the Applicant's figure is $8K lower). 

$82
$213

$191
$337

$359

$397 $283

$468

2

OPERATING PROFORMA ANALYSIS

The Applicant's original 2008 HTC application utilized the maximum program rents for the 50% and 60% units. 
However, as modified by The Housing and Economic Recovery Act of 2008, Corsicana is allowed to utilize 
higher income and rent limits. Based on the Applicant's revised information submitted with the amended 
HOME loan request, the Applicant has taken advantage of these higher limits. Therefore, the Applicant 
utilized the higher rent limits for its 50% and 60% units .  However, the Applicant utilizes incorrect and 
understated program rents for the 30% units.  These rents are adjusted by utility allowances for electricity only; 
the development will pay for water, sewer, and trash collection.  This rent structure differs from the Applicant's 
recent developments and another pending application in the same city as the subject, all of which require 
tenants to pay for water and sewer. The Underwriter's projected rents were calculated by subtracting tenant 
paid utilities from the more restrictive of the current HTC or HOME program gross rents.

3

Staff has calculated the concentration rate of the areas surrounding the property in accordance with 
section 1.32 (i)(2) of the Texas Administrative Code approved in 2007. The Underwriter has concluded a 
census tract concentration of 7 units per square mile, which is less than the 1,432 units per square mile limit; 
and a Primary Market Area concentration of 1.5 units per square mile, which is less than the 1,000 units per 
square mile limit. Therefore, the proposed development is in an area which has an acceptable level of 
apartment dispersion based upon the Department’s standard criteria. 

$397

The Market Analyst does not explicitly discuss the market impact but does indicate that no other affordable 
elderly properties have been developed in Navarro County during the 2000s. Additionally, the existing elderly 
properties have a 97% occupancy rate.

Underwriting Rent

811 30%

Proposed Rent Savings Over 
Market

$168

50%
1,034

811

$550

1,034

811

The Market Analyst's demand calculations differ from the Underwriter's in several ways as discussed above. 
However, the Underwriter was able to derive an acceptable inclusive capture rate from the information 
presented in the study. Therefore, the Underwriter's inclusive capture rate provides sufficient information on 
which to base a funding recommendation.

60%

Market RentProgram 
Maximum

30% $194
$468

$33750%
$191

Unit Type (% AMI)

$680

$337

60% $5551,034

$222
$680$397

$550$468
$550

$458

$555 $125$680 $555
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Conclusion:

Feasibility:

Provider: Date:
Number of Revisions: Date of Last Applicant Revision:

Land Only: As of:

Land Only: Tax Year:
Existing Buildings: Valuation by:
Total Assessed Value: Tax Rate:

Type: Acreage:

Contract Expiration: Valid Through Board Date? x   Yes   No

Acquisition Cost: Other:

Seller: Related to Development Team? x   Yes   No

The Applicant's projected annual expenses and net operating income each differ from the underwriting 
estimates by more than 5%; therefore, the Underwriter's projections will be used to determine debt capacity 
and feasibility.  Based on the Applicant's proposed financing structure the Underwriter's projections indicate 
a first-year debt coverage ratio (DCR) of 1.27, which falls within the allowable range of 1.15 to 1.35.

$135,000

2.6445$100,000

12/31/2009

$0 Navarro CAD

2/25/2008

APPRAISED VALUE

8.37 acres

0

acres

EVIDENCE of PROPERTY CONTROL

Unimproved Property Contract 8.366

Glockzin Family Partners, Ltd

In previous conversations the Applicant indicated to the Underwriter that management and maintenance 
personnel from an adjacent property operated by the Applicant (Windvale Apartments) will be shared with 
the subject development and another proposed property in the same area that is also on the 2008 Waiting 
List to be underwritten (Westway Apartments). The Underwriter has taken this into account in the operating 
expense estimates.

The underwriting 30-year proforma utilizes a 3% annual growth factor for income and a 4% annual growth 
factor for expenses in accordance with current TDHCA guidelines.  As noted above, the Underwriter's base 
year effective gross income, expenses and net operating income were utilized.  This analysis indicates 
positive cash flow and a DCR above 1.15 through year 20; however, by year 30 cash flow is negative.

N/A

8.37

$100,000

$168,000

ASSESSED VALUE

It should be noted that the primary principal of the Applicant also has a nearby 76 unit development, 
Windvale Park Apartments, that was awarded tax credits and a HOME loan in 2005, and recently (October 
2008) requested a loan modification to reduce the development's annual HOME loan payment from 
approximately $50,000 per year down to $12,000 per year.    The developer of this property stated that 1) at 
application they had requested a 40 year loan term but were given a 30 year term instead by the 
Department, and 2) because of dramatic increases in utility allowances, collected rents will now be 
substantially lower than anticipated.  The utility allowances at the time of application were $53 for 1-
bedroom units, $60 for 2-bedroom and $67 for 3-bedroom.  Effective November 1, 2008 utility allowances 
increased to $119 for 1-bedroom units, $146 for 2-bedroom and $180 for 3-bedroom.

ACQUISITION INFORMATION

However, the underwriting estimates indicate an expense to income ratio of 69.20%.  The Department's rules 
require that the year one expense to income ratio be less than 65% in order to be considered feasible. As a 
result, pursuant to 10 TAC §1.32(i)(5) the development must be characterized as infeasible and cannot be 
recommended for funding. It should be noted that the Applicant's proforma estimates also reflect an 
expense to income ratio of exactly 65%.  A high expense to income ratio suggests the feasibility of the 
development would be particularly vulnerable to periods of rising expenses accompanied by flat rents. 

2007

2/25/2008

Allen & Associates Consulting
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COST SCHEDULE Number of Revisions: Date of Last Applicant Revision:

Acquisition Value:

Sitework Cost:

Direct Construction Cost:

Interim Interest Expense:

Conclusion:

Of note, the Applicant provided an updated cost schedule on 12/23/08 in conjunction with the revised 
HOME funds request. This revised cost schedule was not provided, however, as a result of a request for 
additional information by staff. In fact, it appears that the Applicant provided the revision after the Board's 
November 13th decision to allow a 10% increase in construction costs. However the Applicant's new cost 
schedule was not considered in this analysis, as developments awarded additional credits per the November 
13, 2008 TDHCA Board policy were based on original costs only. Similarly, the subject development will be 
evaluated using those same standards and any additional credit will be applied in the same manner as other 
2008 9% cycle applications.

The property is currently owned by Glockzin Family Partners, a related party to the Applicant and principals of 
the Developer and General Partner. The 8.366 acre site was purchased in February 2005 for $100,124 
(inclusive of settlement costs). The Applicant provided a schedule to support the proposed purchase price of 
$135,000, which includes taxes for 2006 and 2007, an 8% annual return, and projected closing costs for the 
transfer to the partnership. The Underwriter has made prorata adjustments for the one month of 2006 prior to 
the purchase and for the expectation that the property will be transferred to the partnership during 2008 or 
2009. These adjustments result in a slightly lower transfer price of $132,095. The appraised value of $168,000 
supports this transfer price.

The Applicant's direct construction cost estimate, as submitted with the 2008 HTC application, of $2.3 M is 6% 
lower than the Underwriter's estimate based on the Marshall & Swift Residential Cost Handbook.

If the Applicant's development cost schedule is ultimately used to determine the sources and uses of funds, 
the difference between the Underwriter's and Applicant's acquisition cost will be deducted to ensure that 
proper cost allocations are made.

CONSTRUCTION COST ESTIMATE EVALUATION

The Applicant's sitework costs of $7,500 per unit are below the Department's threshold, and therefore, no 
additional third-party verification is necessary.

Therefore, the Underwriter has limited eligible interim interest to one year of fully drawn interest expense on 
the documented construction period financing. Generally, this amount of interest expense is generous given 
that the funds are drawn down as needed through construction and only at the end of the construction is 
interest incurred on the full amount of construction financing; however, the Applicant has requested a 0% 
interest $1.6 M TDHCA loan and interest expense during construction should be minimal.  The Applicant's 
excess interest expense has been shifted to ineligible costs.

The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, the Applicant's 
cost schedule will be used to determine the development’s need for permanent funds and to calculate 
eligible basis.  The TDHCA Board acted on November 13, 2008 to allow all transactions the benefit of the 9% 
applicable percentage which is accounted for in this calculation.  In addition the Board approved an 
increase in the credit amount for all 2008 transactions based on an additional 10% of direct construction and 
site work cost as contingency.  In this case the adjusted cost results in an additional $269,960 in eligible basis, 
for a total eligible basis of $4,768,076. This equates to an additional $24,296 in credits for a total eligible credit 
allocation of $550,576. This will be compared to the amount determined by the gap in financing to 
determine any recommended allocation.

The Applicant has included $150K in construction loan interest expense and an additional $30K in bridge loan 
interest expense. The Applicant has included no documentation of a bridge loan and based on the equity 
pay-in schedule reflected in the latest commitment provided, the need for a bridge loan is not apparent. The 
Applicant did however provide an e-mail from a previous potential syndicator indicating that "if a bridge 
loan were provided" the interest costs "could be as much as $100,000." No other documentation to support 
the need for or anticipation that a bridge loan be provided is included in the application.

2 12/23/2008
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SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Source: Type:

Principal: Interest Rate: x   Fixed Term:   month

Source: Type:

Principal: Interest Rate: x   Fixed Amort:   months
Comments:

Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:

Amount: Type:

Comments:

Market Uncertainty:

Recommended Financing Structure:

However, as discussed previously in this report, the Underwriter's proforma is used in this analysis for purposes 
of determining the development's debt service capacity. The Underwriter's year one expense to income ratio 
exceeds the Department's guideline of 65%. Therefore, pursuant to 10 TAC §1.32(i)(5) of the 2008 Real Estate 
Analysis Rules the development must be characterized as infeasible and cannot be recommended for 
funding. In addition, the HOME loan is not projected to be fully repayable in the last years of the amortization 
period. For these reasons the award of tax credits and HOME funds is not recommended.

$1,600,000 0.0%

TDHCA HOME Loan

4

The financial market for tax credit developments from both a loan and equity perspective are in their 
greatest period of uncertainty since the early 1990's and fluctuations in pricing and private funding are 
expected to continue to occur. The Underwriter has evaluated the pricing flexibility independently for credits 
and interest rates under which this development could continue to be considered financially feasible. 
Because of the significant number of potential scenarios, the Underwriter has not modeled the potential 
impact of movement on both interest rates and equity pricing occurring at the same time. 

At its November 13, 2008 meeting, the Governing Board approved an increase in tax credits for all 
competitive 2007 and 2008 transactions based on the 9% credit rate and a 10% increase in direct and 
sitework construction costs. As a result, all applications on the 2008 waiting list to be considered for a forward 
commitment will be treated in the same manner.  As discussed previously, the Applicant's total development 
cost estimate is within 5%; therefore, their cost will be used for purposes of determining the development's 
eligible basis and funding need. Accordingly, the Applicant's development cost has been increased by 10% 
as approved by the TDHCA Board for purposes of determining the recommended tax credit allocation.

The Applicant’s total development cost estimate (including the 10% increase) less the requested HOME loan 
of $1,600,000 indicates the need for $3,711,405 in gap funds.  Based on the submitted syndication terms, a tax 
credit allocation of $571,073 annually would be required to fill this gap in financing.  Of the two possible tax 
credit amounts, eligible basis amount ($550,576) and the gap-driven amount ($571,073), the eligible basis 
amount of $550,576 would be recommended. 

CONCLUSIONS

12/23/2008

360

65%

Should the final credit price decrease to less than $0.63, all else equal, the gap in financing would increase 
and the resulting deferred developer fee would not be repayable within the required 15 years. Alternatively, 
an increase in the credit price to more than $0.67, all else equal, could warrant a reduction in the HTC 
allocation because the gap in financing would decrease and the credits needed to fill this gap would also 
decrease.

$101,000

Interim to Permanent Financing

FINANCING STRUCTURE

WNC & Associates, Inc.

Interim FinancingCallaway Lumber Company

8.0%

Syndication

$3,763,374 579,596$         

Deferred Developer Fees$16,936

1
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Underwriter: Date:

Reviewing Underwriter: Date:

Acting Director of Real Estate Analysis: Date:
Raquel Morales

January 28, 2009

January 28, 2009

D. Burrell

Tom Cavanagh

The HOME award requested is below the 221(d)(3) limit for this project.  In addition, the HOME award is below 
the prorata share of development cost based on the number of HOME units to total units.

January 28, 2009

Should the Board approve this application and waive §1.32(i)(5) of the 2008 Real Estate Analysis Rules, the 
Underwriter recommends a housing tax credit allocation not to exceed $550,576 and a HOME award in the 
amount of $1,600,000 structured as a repayable first lien mortgage with a 0% interest rate and amortization of  
30 years. Based on this financing structure an additional $133,211 in permanent funds is required. Deferred 
developer fees in this amount appear to be repayable by year 10 of stabilized operations.
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West Park Senior Housing, Corsicana, 9% HTC / HOME #08255
Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WST

TC 30%/LH 2 1 1 811 $277 $191 $382 $0.24 $86.00 $43.00
TC 50%/LH 19 1 1 811 $423 $337 $6,403 $0.42 $86.00 $43.00

TC 60% 19 1 1 811 $554 $468 $8,892 $0.58 $86.00 $43.00
TC 30%/LH 1 2 1 1,034 $333 $222 $222 $0.21 $111.00 $45.00
TC 50%/LH 3 2 1 1,034 $508 $397 $1,191 $0.38 $111.00 $45.00

TC 60% 4 2 1 1,034 $666 $555 $2,220 $0.54 $111.00 $45.00

TOTAL: 48 AVERAGE: 848 $402 $19,310 $0.47 $90.17 $43.33

INCOME 0 Total Net Rentable Sq Ft: 40,712 TDHCA APPLICANT COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $231,720 $230,832 Navarro 3
  Secondary Income Per Unit Per Month: $10.00 5,760 5,760 $10.00 Per Unit Per Month

  Other Support Income: 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $237,480 $236,592
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (17,811) (17,748) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $219,669 $218,844
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 3.83% $175 0.21 $8,408 $13,728 $0.34 $286 6.27%

  Management 5.00% 229 0.27 $10,983 14,400 0.35 300 6.58%

  Payroll & Payroll Tax 12.59% 576 0.68 $27,660 32,900 0.81 685 15.03%

  Repairs & Maintenance 16.55% 758 0.89 $36,363 19,000 0.47 396 8.68%

  Utilities 3.93% 180 0.21 8,642 8,500 0.21 177 3.88%

  Water, Sewer, & Trash 7.76% 355 0.42 17,040 9,260 0.23 193 4.23%

  Property Insurance 5.46% 250 0.29 11,984 13,268 0.33 276 6.06%

  Property Tax 2.6445 7.51% 344 0.41 16,502 17,500 0.43 365 8.00%

  Reserve for Replacements 5.46% 250 0.29 12,000 12,000 0.29 250 5.48%

  TDHCA Compliance Fees 0.87% 40 0.05 1,920 1,200 0.03 25 0.55%

  Other: Cable TV 0.23% 10 0.01 500 500 0.01 10 0.23%

TOTAL EXPENSES 69.20% $3,167 $3.73 $152,002 $142,256 $3.49 $2,964 65.00%

NET OPERATING INC 30.80% $1,410 $1.66 $67,667 $76,588 $1.88 $1,596 35.00%

DEBT SERVICE
0 0.00% $0 $0.00 $0 $0 $0.00 $0 0.00%

TDHCA HOME 24.28% $1,111 $1.31 53,333 53,333 $1.31 $1,111 24.37%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 6.53% $299 $0.35 $14,334 $23,255 $0.57 $484 10.63%

AGGREGATE DEBT COVERAGE RATIO 1.27 1.44
RECOMMENDED DEBT COVERAGE RATIO 1.27

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 2.55% $2,752 $3.24 $132,095 $135,000 $3.32 $2,813 2.54%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 6.96% 7,500 8.84 360,000 360,000 8.84 7,500 6.77%

Direct Construction 47.97% 51,697 60.95 2,481,450 2,339,600 57.47 48,742 44.02%

Contingency 4.54% 2.49% 2,688 3.17 129,000 129,000 3.17 2,688 2.43%

Contractor's Fees 12.73% 6.99% 7,536 8.89 361,750 361,750 8.89 7,536 6.81%

Indirect Construction 9.28% 10,000 11.79 480,000 480,000 11.79 10,000 9.03%

Ineligible Costs 5.74% 6,186 7.29 296,920 296,920 7.29 6,186 5.59%

Developer's Fees 19.64% 14.77% 15,917 18.77 764,000 764,000 18.77 15,917 14.38%

Interim Financing 1.51% 1,627 1.92 78,080 78,080 1.92 1,627 1.47%

Reserves 1.74% 1,874 2.21 89,966 100,000 2.46 2,083 1.88%

TOTAL COST 100.00% $107,776 $127.07 $5,173,261 $5,314,310 $130.53 $110,715 100.00%

Construction Cost Recap 64.41% $69,421 $81.85 $3,332,200 $3,190,350 $78.36 $66,466 60.03%

SOURCES OF FUNDS RECOMMENDED

0.00% $0 $0.00 $0 $0 $0
TDHCA HOME 30.93% $33,333 $39.30 1,600,000 1,600,000 1,600,000
Boston Capital HTC Equity 72.82% $78,487 $92.54 3,767,374 3,767,374 3,578,193
Deferred Developer Fees 0.33% $353 $0.42 16,936 16,936 133,211
Additional (Excess) Funds Req'd -4.08% ($4,397) ($5.18) (211,049) (70,000) 0
TOTAL SOURCES $5,173,261 $5,314,310 $5,311,405

15-Yr Cumulative Cash Flow

$255,415

18%

Developer Fee Available

$749,686
% of Dev. Fee Deferred
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
West Park Senior Housing, Corsicana, 9% HTC / HOME #08255

DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook  PAYMENT COMPUTATION
Average Quality Townhome Residence Basis

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $0 Amort 360

Base Cost $68.70 $2,796,903 Int Rate 0.00% DCR #DIV/0!

Adjustments

    Exterior Wall Finish 6.65% $4.57 $185,994 Secondary $1,600,000 Amort 360

    Elderly 3.00% 2.06 83,907 Int Rate 0.00% Subtotal DCR 1.27

    9-Ft. Ceilings 3.95% 2.71 110,478
    Roofing 0.00 0 Additional $0 Amort
    Subfloor (2.42) (98,523) Int Rate Aggregate DCR 1.27

    Floor Cover 2.38 96,895
    Breezeways/Balconies $20.39 2,470 1.24 50,363
    Plumbing Fixtures $965 0 0.00 0
    Rough-ins $425 48 0.50 20,400 Primary Debt Service $0
    Built-In Appliances $1,800 48 2.12 86,400 Secondary Debt Service 53,333
    Exterior Stairs $1,800 0.00 0 Additional Debt Service 0
    Enclosed Corridors $58.78 0.00 0 NET CASH FLOW $14,334
    Heating/Cooling 1.90 77,353
    Garages/Carports 0.00 0 Primary $0 Amort 360

    Comm &/or Aux Bldgs $85.25 1,189 2.49 101,362 Int Rate 0.00% DCR #DIV/0!

    Other: fire sprinkler $1.95 0.00 0
SUBTOTAL 86.25 3,511,531 Secondary $1,600,000 Amort 360

Current Cost Multiplier 1.00 0.00 0 Int Rate 0.00% Subtotal DCR 1.27

Local Multiplier 0.87 (11.21) (456,499)
TOTAL DIRECT CONSTRUCTION COSTS $75.04 $3,055,032 Additional $0 Amort 0

Plans, specs, survy, bld prm 3.90% ($2.93) ($119,146) Int Rate 0.00% Aggregate DCR 1.27

Interim Construction Interes 3.38% (2.53) (103,107)
Contractor's OH & Profit 11.50% (8.63) (351,329)
NET DIRECT CONSTRUCTION COSTS $60.95 $2,481,450

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $231,720 $238,672 $245,832 $253,207 $260,803 $302,342 $350,497 $406,322 $546,063

  Secondary Income 5,760 5,933 6,111 6,294 6,483 7,515 8,713 10,100 13,574

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 237,480 244,604 251,943 259,501 267,286 309,858 359,210 416,423 559,637

  Vacancy & Collection Loss (17,811) (18,345) (18,896) (19,463) (20,046) (23,239) (26,941) (31,232) (41,973)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $219,669 $226,259 $233,047 $240,038 $247,239 $286,618 $332,269 $385,191 $517,664

EXPENSES  at 4.00%

  General & Administrative $8,408 $8,745 $9,094 $9,458 $9,836 $11,968 $14,560 $17,715 $26,222

  Management 10,983 11,313 11,652 12,002 12,362 14,331 16,613 19,260 25,883

  Payroll & Payroll Tax 27,660 28,767 29,917 31,114 32,359 39,369 47,899 58,276 86,263

  Repairs & Maintenance 36,363 37,817 39,330 40,903 42,539 51,755 62,968 76,610 113,402

  Utilities 8,642 8,988 9,347 9,721 10,110 12,300 14,965 18,207 26,951

  Water, Sewer & Trash 17,040 17,722 18,430 19,168 19,934 24,253 29,508 35,901 53,142

  Insurance 11,984 12,463 12,962 13,480 14,019 17,057 20,752 25,248 37,373

  Property Tax 16,502 17,162 17,848 18,562 19,305 23,487 28,576 34,767 51,463

  Reserve for Replacements 12,000 12,480 12,979 13,498 14,038 17,080 20,780 25,282 37,424

  Other 2,420 2,517 2,617 2,722 2,831 3,444 4,191 5,099 7,547

TOTAL EXPENSES $152,002 $157,972 $164,178 $170,629 $177,334 $215,044 $260,812 $316,364 $465,671

NET OPERATING INCOME $67,667 $68,287 $68,869 $69,410 $69,906 $71,574 $71,457 $68,827 $51,994

DEBT SERVICE

First Lien Financing $0 $0 $0 $0 $0 $0 $0 $0 $0

Second Lien 53,333 53,333 53,333 53,333 53,333 53,333 53,333 53,333 53,333

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $14,334 $14,954 $15,536 $16,076 $16,572 $18,241 $18,124 $15,493 ($1,340)

DEBT COVERAGE RATIO 1.27 1.28 1.29 1.30 1.31 1.34 1.34 1.29 0.97

RECOMMENDED FINANCING STRUCTURE: 
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW 10% Increase
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $135,000 $132,095
    Purchase of buildings
Off-Site Improvements
Sitework $360,000 $360,000 $360,000 $360,000 $36,000
Construction Hard Costs $2,339,600 $2,481,450 $2,339,600 $2,481,450 $233,960
Contractor Fees $361,750 $361,750 $361,750 $361,750
Contingencies $129,000 $129,000 $129,000 $129,000
Eligible Indirect Fees $480,000 $480,000 $480,000 $480,000
Eligible Financing Fees $78,080 $78,080 $78,080 $78,080
All Ineligible Costs $296,920 $296,920
Developer Fees $749,686
    Developer Fees $764,000 $764,000 $764,000
Development Reserves $100,000 $89,966

TOTAL DEVELOPMENT COSTS $5,044,350 $5,173,261 $4,498,116 $4,654,280 $269,960

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $4,498,116 $4,654,280 $269,960
    High Cost Area Adjustment 130% 130% 100%
TOTAL ADJUSTED BASIS $5,847,551 $6,050,564 $269,960
    Applicable Fraction 100% 100% 100%
TOTAL QUALIFIED BASIS $5,847,551 $6,050,564 $269,960
    Applicable Percentage 9.00% 9.00% 9.00%
TOTAL AMOUNT OF TAX CREDITS $526,280 $544,551 $24,296

Syndication Proceeds 0.6499 $3,420,291 $3,539,035 $157,902

Total Tax Credits (Eligible Basis Method) $526,280 $544,551 $550,576
Syndication Proceeds $3,420,291 $3,539,035 $3,578,193

Requested Tax Credits $507,268
Syndication Proceeds $3,296,735

Gap of Syndication Proceeds Needed $3,711,405
Total Tax Credits (Gap Method) $571,073

HTC ALLOCATION ANALYSIS -West Park Senior Housing, Corsicana, 9% HTC / HOME #08255
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REPORT DATE: PROGRAM: FILE NUMBER: 08342/HTC 08257

Location: Region:

City: County: Zip:   QCT   DDA

Key Attributes:

1

2

3 Should the terms or amounts of the proposed debt or equity change, the transaction should be 
reevaluated and an adjustment to the credit amount may be warranted.

*The recommended tax credit allocation incorporates the November 13, 2008 TDHCA Board approval to use the 9% credit rate 
and a 10% increase in direct and sitework construction costs for all competitive 2007 and 2008 transactions as well as all 
applications on the 2008 waiting list to be considered for a forward commitment.

CONDITIONS

Receipt, review, and acceptance, by carryover, of evidence that the construction of the proposed 
road (Constitution Drive extension/US 190 Reliever bypass) and water and sewer improvements will be 
completed in conjunction with the proposed development, and evidence that the associated costs are 
not a part of the eligible basis costs claimed by the Applicant at cost certification.

Receipt, review, and acceptance, by cost certification, of documentation verifying that the subject 
property will have access to the dedicated roadway as indicated in the Commitment for Title Insurance 
Schedule B,  item 10a, dated January 18, 2008.  Also, documentation that all requirements indicated in 
Schedule C, item 5 have been met, including the submission of a survey plat, with a correct description 
of the property, showing all easements, and access to the dedicated roadway, all requirements to 
obtain and place of record, payment of all taxes including 2006, and issuance of a waiver of 
inspection.

$50,000
*Housing Tax Credit (Annual) $1,043,010 $1,091,187
HOME CHDO Operating Expenses $50,000
HOME CHDO Loan Funds $4,000,000 0.00% 25/25 $4,000,000 0.00% 25/25

CURRENT REQUEST CURRENT RECOMMENDATION
TDHCA Program Amount Interest Amort/Term Amount Interest Amort/Term

$2,900,000 0.00%
$962,957 $947,423

35/35 35/350.00%$2,900,000

Copperas Cove

TDHCA Program
HOME Activity Funds
*Housing Tax Credit (Annual)

ALLOCATION

AmountInterest

76522Coryell

PREVIOUS REQUEST PREVIOUS RECOMMENDATION
Interest Amort/Term

HOME  9% HTC

DEVELOPMENT

Family, New Construction, Urban, and Multifamily

Constitution Court

8

Amort/TermAmount

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report Addendum

01/27/09

Constitution Drive, off U.S. Highway 190
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As a result of the $1.3M loss in conventional debt from First Victoria National Bank, the Applicant has made 
application to the Department for $4M in TDHCA Community Development Housing Organization "CHDO" 
funds. In order to qualify for the CHDO funds, the Applicant has also requested a change in its ownership 
structure to include a CHDO entity, Affordable Caring Housing, Inc. which is to be 51% owner of the 
General Partner.  Cambridge Interest, Inc. is to remain an owner of the General Partner, but with a 49% 
ownership interest rather than the 100% ownership interest which they were to originally hold. 

ADDENDUM

Constitution Court was submitted during the 2007 competitive tax credit cycle but was not recommended 
due to the termination of a HOME loan application which totaled $2,900,000.  Without these funds the 
proposed transaction was rendered financially infeasible.  The termination of the HOME funds occurred 
because the HOME application failed to achieve the minimum threshold score after it was confirmed that 
the Department had funded other developments in the area (the absence of which would have allowed 
the Applicant to keep 10 points claimed for this item and exceed the minimum threshold score). The 
developer appealed the termination of the HOME funds to the TDHCA Board on June 14, 2007 and the 
Board denied the appeal.  

The Applicant resubmitted an application in the 2008 competitive tax credit cycle and tax credits in the 
amount of $947,423 were awarded along with a TDHCA HOME loan in the amount of $2,900,000.  
Subsequent to receiving the award, the proposed conventional lender, First Victoria National Bank refused 
to subordinate their proposed loan of $1,300,000 to the TDHCA HOME loan.  Without the conventional loan, 
the development would not able to move forward because the TDHCA HOME loan could not be increased 
to an amount large enough to make up for the loss of the conventional loan.

NEW OWNERSHIP STRUCTURE
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The Applicant’s revised development cost schedule reflects an overall $391K or 3% increase in total 
development costs. No increases to the sitework and direct construction cost line items are reflected in the 
current information provided. Consequently, certain other eligible and ineligible costs have shifted 
according to the new cost schedule.  Specifically, it appears that the increase in costs is attributed to an 
increase of $143K in ineligible costs and a significant increase of $350K in reserves. While the Applicant's 
current costs have increased slightly the current estimates do not reflect an increase of 10% since the 
original 2008 application submission.

Of note, the Applicant has included $245K in bridge loan interest and fees as an eligible cost.  These costs 
are generally regarded to be ineligible; therefore, the Underwriter reduced the Applicant’s eligible basis by 
an equivalent amount.

The Applicant's income and expense projections remain unchanged from the original underwriting 
analysis. As a result, the Underwriter's income and expense estimates also remain unchanged. As in the 
2008 HTC underwriting analysis the Underwriter's proforma continues to be used for purposes of determining 
the development's debt service capacity. Therefore, based on the currently submitted debt service 
structure, the proposed permanent financing structure results in an initial year's debt coverage ratio of 1.29, 
which falls within the Department's guidelines.

The Applicant is currently requesting a CHDO loan in the amount of $4M with an interest rate of 0%, fully 
amortized over 25 years. The Applicant is also requesting a non-repayable HOME CHDO Operating 
Expense award of $50K.

Of note, the Applicant's amendment request also included an increase in their annual tax credit award 
from $947,423 (approved by TDHCA board in July 2008) to $1,043,010, due to a change in syndicator and 
the pricing adjustments made by the new syndicator.  However, subsequent to the revised request, the 
TDHCA Board approved an additional allocation of tax credits to all 2007 and 2008 competitive HTC 
applications based upon a 10% increase in site work and direct construction costs. As a result, the subject 
development received an amended annual tax credit allocation of $1,091,187 via a 2008 Carryover 
Allocation document, in accordance with the Board's approval.

The Applicant provided an updated development cost schedule, sources and uses, and updated 
commitments for the permanent loan and syndication proceeds.

The Underwriter has evaluated the impact of these changes on the financial viability of the transaction 
and the tax credit award based on the documentation provided and the requested changes. Only those 
portions of the report that are materially affected by the proposed changes are discussed below. This 
report should be read in conjunction with the original underwriting report for a full evaluation of the 
originally proposed development plan and structure.

OPERATING PROFORMA ANALYSIS

The underwriting 30-year proforma utilizes a 3% annual growth factor for income and a 4% annual growth 
factor for expenses in accordance with current TDHCA guidelines.  As noted above, the Underwriter's base 
year effective gross income, expense and net operating income were utilized resulting in a debt coverage 
ratio that remains above 1.15 and continued positive cashflow.  Therefore, the development can be 
characterized as feasible for the long-term. 

CONSTRUCTION COST ESTIMATE EVALUATION

The Underwriter reduced the Applicant’s eligible interim financing fees by $60,000 to bring the eligible 
interest expense down to one year of fully drawn interest expense for both the First Victoria National Bank 
loan at 8% and the short term lumberyard credit at 8%.  This results in an equivalent reduction to the 
Applicant’s eligible basis estimate.

The Applicant’s contractor’s fees for general requirements, general and administrative expenses, and profit 
are all within the maximums allowed by TDHCA guidelines, but after the reduction in eligible interest 
expense, the Applicant's developer fee exceeds 15% of the Applicant's adjusted eligible basis by $30,150 
and therefore the eligible portion of the Applicant's developer fee must be reduced by the same amount.
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SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Source: Type:

Principal: Interest Rate: x   Fixed Term:   months
Comments:

Source: Type:

Interim: Interest Rate: x   Fixed Amort:   months
Permanent: Interest Rate: x   Fixed Amort:   months
Comments:

Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:
Comments:

Amount: Type:

Market Uncertainty:
The financial market for tax credit developments from both a loan and equity perspective are in their 
greatest period of uncertainty since the early 1990's and fluctuations in pricing and private funding are 
expected to continue to occur. The Underwriter has evaluated the pricing flexibility independently for 
credits and interest rates under which this development could continue to be considered financially 
feasible. Because of the significant number of potential scenarios, the Underwriter has not modeled the 
potential impact of movement on both interest rates and equity pricing occurring at the same time. 

CONCLUSIONS

As discussed previously the Applicant's currently proposed financing structure results in a debt coverage 
ratio that falls within the Department's guidelines. As a result, the Underwriter recommends a TDHCA HOME 
CHDO loan award of $4,000,000 fully repayable at 0% interest with an amortization and term of 25 years. 
The Underwriter also recommends an award of $50,000 of CHDO Operating Expense funds for the 
development of the subject property.

The committed credit price dropped from $0.86 per credit a year ago but this appears to be consistent 
with recent trends in pricing.  The Underwriter has performed a sensitivity test and determined that the 
credit price can decline to $0.6925, all else held equal, before the financial viability of the transaction is 
jeopardized.  Alternatively, should the final credit price increase to above $0.786 all deferred developer 
fees would be eliminated and a gap based adjustment to the credit amount may be warranted.

$496,494 Deferred Developer Fees

WNC & Associates, Inc. Syndication

$8,083,224 77.5% 1,043,010$      

$200,000 8.0% 300

Initial 12 months of the loan (Construction phase) interest payable quarterly at 8%.  Commencing with the 
13th month (Term phase):  Monthly principal and interest payments based on a 25 year amortization.  This 
loan is to be in a 2nd lien position.

First Victoria National Bank Interim to Permanent Financing

$200,000 8.0% 12

In the form of a pre-development loan for the purchase of lumber; 1 month term, with one 30 day
extension. 

2 10/6/2008

$300,000 8.0% 12

Interim FinancingCallaway Lumber Company

The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, the Applicant’s 
cost schedule will be used to determine the development’s need for permanent funds and to calculate 
eligible basis with the adjustments discussed above for excess interim interest and developer fee.  Eligible 
basis of $11,268,850 supports annual tax credits of $1,014,197. This figure will be compared to the 
Applicant’s request and the tax credits calculated based on the gap in need for permanent funds to 
determine the recommended allocation.

 REVISED FINANCING STRUCTURE
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Underwriter: Date:

Acting Director of Real Estate Analysis: Date: January 27, 2009

D. Burrell 

Raquel Morales

If the CHDO loan is ultimately not awarded, the gap in financing would increase to an amount greater 
than the developer fee available and the transaction would not be financially viable unless another 
source of funds was received.

January 27, 2009

The Applicant's current total development cost estimate less the $200K First Victoria National Bank Loan 
and the requested $4M in TDHCA HOME CHDO funds indicates the need for $8,579,718 in gap funds. Based 
on the currently submitted syndication terms a tax credit allocation of $1,107,061 annually would be 
required to fill this gap in financing. Of the two possible tax credit allocations, the previously awarded 
amount ($1,091,087) and the revised gap-driven amount ($1,107,061), the previously awarded tax credit 
amount of $1,091,087 continues to be supported by the revised information and recommended.

The Underwriter's recommended financing structure indicates the need for $123,797 in additional 
permanent funds. Deferred developer fees in this amount appear to be repayable from development 
cash flow within three years of stabilized operation.
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MULTIFAMILY COMPARATIVE ANALYSIS
Constitution Court, Copperas Cove, HOME  9% HTC #

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 30% LH 2 1 1 834 $292 $200 $400 $0.24 $92.00 $43.50

TC 50% LH 9 1 1 834 $487 $395 $3,555 $0.47 $92.00 $43.50

TC 60% 13 1 1 834 $585 $493 $6,409 $0.59 $92.00 $43.50

TC 30% LH 2 2 2 1,192 $351 $225 $450 $0.19 $126.00 $47.50

TC 50% LH 20 2 2 1,192 $585 $459 $9,180 $0.39 $126.00 $47.50

TC 60% 30 2 2 1,192 $702 $576 $17,280 $0.48 $126.00 $47.50

TC 30% LH 2 3 2 1,359 $405 $261 $522 $0.19 $144.00 $54.20

TC 50% LH 10 3 2 1,359 $676 $532 $5,320 $0.39 $144.00 $54.20
TC 60% 20 3 2 1,359 $811 $667 $13,340 $0.49 $144.00 $54.20

TOTAL: 108 AVERAGE: 1,162 $523 $56,456 $0.45 $123.78 $48.60

INCOME Total Net Rentable Sq Ft: 125,488
TDHCA-HOME 
Amendment

TDHCA-Original
APP-Original

APP-HOME 
Amendment COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $677,472 $677,472 $677,472 $677,472 Coryell 8
  Secondary Income Per Unit Per Month: $10.00 12,960 12,960 12,960 12,960 $10.00 Per Unit Per Month

  Other Support Income: 0 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $690,432 $690,432 $690,432 $690,432
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (51,782) (51,782) (51,780) (51,780) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $638,650 $638,650 $638,652 $638,652
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 5.29% $313 0.27 $33,775 $33,775 $28,986 $28,986 $0.23 $268 4.54%

  Management 3.88% 230 0.20 24,791 24,791 30,000 30,000 0.24 278 4.70%

  Payroll & Payroll Tax 14.80% 875 0.75 94,500 94,500 92,000 92,000 0.73 852 14.41%

  Repairs & Maintenance 7.89% 467 0.40 50,414 50,414 43,979 43,979 0.35 407 6.89%

  Utilities 5.32% 314 0.27 33,956 33,956 30,564 30,564 0.24 283 4.79%

  Water, Sewer, & Trash 7.52% 445 0.38 48,032 48,032 47,725 47,725 0.38 442 7.47%

  Property Insurance 4.70% 278 0.24 29,995 29,995 26,281 26,281 0.21 243 4.12%

  Property Tax 2.46207 8.74% 517 0.44 55,840 55,840 54,145 54,145 0.43 501 8.48%

  Reserve for Replacements 4.23% 250 0.22 27,000 27,000 27,000 27,000 0.22 250 4.23%

  TDHCA Compliance Fees 0.68% 40 0.03 4,320 4,320 4,320 4,320 0.03 40 0.68%

  Other: Supp. Serv., Security 0.94% 56 0.05 6,000 6,000 6,000 6,000 0.05 56 0.94%

TOTAL EXPENSES 63.98% $3,784 $3.26 $408,623 $408,623 $391,000 $391,000 $3.12 $3,620 61.22%

NET OPERATING INC 36.02% $2,130 $1.83 $230,026 $230,026 $247,652 $247,652 $1.97 $2,293 38.78%

DEBT SERVICE
First Victoria National Bank 2.90% $172 $0.15 $18,524 $99,662 $100,399 $18,736 $0.15 $173 2.93%

TDHCA HOME 25.05% $1,481 $1.28 160,000 82,857 82,857 160,000 $1.28 $1,481 25.05%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 8.06% $477 $0.41 $51,503 $47,507 $64,396 $68,916 $0.55 $638 10.79%

AGGREGATE DEBT COVERAGE RATIO 1.29 1.26 1.35 1.39
RECOMMENDED DEBT COVERAGE RATIO 1.29 1.26

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT

TDHCA-HOME 
Amendment

TDHCA-Original
APP-Original

APP-HOME 
Amendment PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 4.63% $5,324 $4.58 $575,000 $575,000 $575,000 $575,000 $4.58 $5,324 4.50%

Off-Sites 0.00% 0 0.00 0 0 0 0 0.00 0 0.00%

Sitework 6.52% 7,500 6.45 810,000 810,000 810,000 810,000 6.45 7,500 6.34%

Direct Construction 52.22% 60,044 51.68 6,484,782 6,484,782 6,560,000 6,560,000 52.28 60,741 51.33%

Contingency 4.94% 2.90% 3,333 2.87 360,000 360,000 360,000 360,000 2.87 3,333 2.82%

Contractor's Fees 14.00% 8.22% 9,456 8.14 1,021,270 1,021,270 1,031,000 1,031,000 8.22 9,546 8.07%

Indirect Construction 7.27% 8,361 7.20 903,000 903,000 903,000 903,000 7.20 8,361 7.07%

Ineligible Costs 3.30% 3,796 3.27 410,000 267,000 267,000 410,000 3.27 3,796 3.21%

Developer's Fees 15.00% 11.73% 13,492 11.61 1,457,108 1,472,558 1,500,000 1,500,000 11.95 13,889 11.74%

Interim Financing 1.09% 1,250 1.08 135,000 238,000 238,000 135,000 1.08 1,250 1.06%

Reserves 2.11% 2,431 2.09 262,518 145,000 145,000 495,718 3.95 4,590 3.88%

TOTAL COST 100.00% $114,988 $98.96 $12,418,678 $12,276,610 $12,389,000 $12,779,718 $101.84 $118,331 100.00%

Construction Cost Recap 69.86% $80,334 $69.14 $8,676,052 $8,676,052 $8,761,000 $8,761,000 $69.82 $81,120 68.55%

SOURCES OF FUNDS RECOMMENDED 

First Victoria National Bank 1.61% $1,852 $1.59 $200,000 $1,300,000 $1,300,000 $200,000 $200,000
TDHCA HOME 32.21% $37,037 $31.88 4,000,000 2,900,000 2,900,000 4,000,000 4,000,000
HTC Syndication Proceeds 65.09% $74,845 $64.41 8,083,224 7,896,247 7,896,247 8,083,224 8,455,921

Deferred Developer Fees 4.00% $4,597 $3.96 496,494 292,753 292,753 496,494 123,797
Additional (Excess) Funds Req'd -2.91% ($3,343) ($2.88) (361,040) (112,390) 0 0 0
TOTAL SOURCES $12,418,678 $12,276,610 $12,389,000 $12,779,718 $12,779,718 $1,039,701

8%

Developer Fee Available

$1,469,850
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Constitution Court, Copperas Cove, HOME  9% HTC #

DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook  PAYMENT COMPUTATION

Average Quality Multiple Residence Basis
CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $200,000 Amort 300

Base Cost $53.22 $6,678,991 Int Rate 8.00% DCR 12.42

Adjustments

    Exterior Wall Finish 6.00% $3.19 $400,739 Secondary $4,000,000 Amort 300

    Elderly 0.00 0 Int Rate 0.00% Subtotal DCR 1.29

    9-Ft. Ceilings 3.75% 2.00 250,462

    Roofing 0.00 0 Additional $0 Amort

    Subfloor (2.47) (309,955) Int Rate Aggregate DCR 1.29

    Floor Cover 2.43 304,936
    Breezeways/Balconies $21.66 26,703 4.61 578,253 RECOMMENDED FINANCING STRUCTURE: 
    Plumbing Fixtures $805 252 1.62 202,860
    Rough-ins $400 216 0.69 86,400 Primary Debt Service $18,524
    Built-In Appliances $1,850 108 1.59 199,800 Secondary Debt Service 160,000
    Exterior Stairs $1,800 18 0.26 32,400 Additional Debt Service 0
    Enclosed Corridors $43.30 0.00 0 NET CASH FLOW $51,503
    Heating/Cooling 1.90 238,427
    Garages/Carports 0.00 0 Primary $200,000 Amort 300

    Comm &/or Aux Bldgs $70.95 3,787 2.14 268,683 Int Rate 8.00% DCR 12.42

    Other: fire sprinkler $1.95 125,488 1.95 244,702

SUBTOTAL 73.13 9,176,698 Secondary $4,000,000 Amort 300

Current Cost Multiplier 1.00 0.00 0 Int Rate 0.00% Subtotal DCR 1.29

Local Multiplier 0.87 (9.51) (1,192,971)
TOTAL DIRECT CONSTRUCTION COSTS $63.62 $7,983,727 Additional $0 Amort 0

Plans, specs, survy, bld prm 3.90% ($2.48) ($311,365) Int Rate 0.00% Aggregate DCR 1.29

Interim Construction Interes 3.38% (2.15) (269,451)
Contractor's OH & Profit 11.50% (7.32) (918,129)

NET DIRECT CONSTRUCTION COSTS $51.68 $6,484,782

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $677,472 $697,796 $718,730 $740,292 $762,501 $883,947 $1,024,737 $1,187,951 $1,596,507

  Secondary Income 12,960 13,349 13,749 14,162 14,587 16,910 19,603 22,725 30,541

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 690,432 711,145 732,479 754,454 777,087 900,857 1,044,340 1,210,677 1,627,048

  Vacancy & Collection Loss (51,782) (53,336) (54,936) (56,584) (58,282) (67,564) (78,326) (90,801) (122,029)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $638,650 $657,809 $677,543 $697,870 $718,806 $833,293 $966,015 $1,119,876 $1,505,020

EXPENSES  at 4.00%

  General & Administrative $33,775 $35,126 $36,531 $37,993 $39,512 $48,073 $58,488 $71,159 $105,333

  Management 24,791 25,535 26,301 27,090 27,902 32,346 37,498 43,471 58,421

  Payroll & Payroll Tax 94,500 98,280 102,211 106,300 110,552 134,503 163,643 199,097 294,713

  Repairs & Maintenance 50,414 52,431 54,528 56,709 58,977 71,755 87,301 106,215 157,224

  Utilities 33,956 35,314 36,727 38,196 39,724 48,330 58,801 71,540 105,897

  Water, Sewer & Trash 48,032 49,954 51,952 54,030 56,191 68,365 83,176 101,197 149,796

  Insurance 29,995 31,195 32,443 33,740 35,090 42,692 51,942 63,195 93,544

  Property Tax 55,840 58,073 60,396 62,812 65,325 79,477 96,696 117,646 174,145

  Reserve for Replacements 27,000 28,080 29,203 30,371 31,586 38,429 46,755 56,885 84,204

  Other 10,320 10,733 11,162 11,609 12,073 14,689 17,871 21,743 32,184

TOTAL EXPENSES $408,623 $424,720 $441,454 $458,849 $476,932 $578,660 $702,172 $852,148 $1,255,461

NET OPERATING INCOME $230,026 $233,089 $236,089 $239,021 $241,874 $254,633 $263,843 $267,728 $249,558

DEBT SERVICE

First Lien Financing $18,524 $18,524 $18,524 $18,524 $18,524 $18,524 $18,524 $18,524 $18,524

Second Lien 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $51,503 $54,565 $57,566 $60,497 $63,350 $76,109 $85,319 $89,204 $71,035

DEBT COVERAGE RATIO 1.29 1.31 1.32 1.34 1.35 1.43 1.48 1.50 1.40
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $575,000 $575,000
    Purchase of buildings
Off-Site Improvements
Sitework $810,000 $810,000 $810,000 $810,000
Construction Hard Costs $6,560,000 $6,484,782 $6,560,000 $6,484,782
Contractor Fees $1,031,000 $1,021,270 $1,031,000 $1,021,270
Contingencies $360,000 $360,000 $360,000 $360,000
Eligible Indirect Fees $903,000 $903,000 $903,000 $903,000
Eligible Financing Fees $135,000 $135,000 $135,000 $135,000
All Ineligible Costs $410,000 $410,000
Developer Fees $1,469,850
    Developer Fees $1,500,000 $1,457,108 $1,457,108
Development Reserves $495,718 $262,518

TOTAL DEVELOPMENT COSTS $12,779,718 $12,418,678 $11,268,850 $11,171,160

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $11,268,850 $11,171,160
    High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $11,268,850 $11,171,160
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $11,268,850 $11,171,160
    Applicable Percentage 9.00% 9.00%
TOTAL AMOUNT OF TAX CREDITS $1,014,197 $1,005,404

Syndication Proceeds 0.7750 $7,860,020 $7,791,881

Total Tax Credits (Eligible Basis Method) $1,014,197 $1,005,404
Syndication Proceeds $7,860,020 $7,791,881

Previously Approved Tax Credits $1,091,087
Syndication Proceeds $8,455,921

Gap of Syndication Proceeds Needed $8,579,718
Total Tax Credits (Gap Method) $1,107,061

HTC ALLOCATION ANALYSIS -Constitution Court, Copperas Cove, HOME  9% HTC #
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REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip:   QCT   DDA

Key Attributes:

1

2

3

4

Receipt, review and acceptance by carryover of evidence that the construction of the proposed road 
(Constitution Drive extension/US 190 Reliever bypass) and water and sewer improvements will be 
completed in conjunction with the proposed development, and evidence that the associated costs are 
not a part of the eligible basis costs claimed by the Applicant at carryover or cost certification.

Receipt, review, and acceptance by cost certification of documentation verifying that the subject 
property will have access to the dedicated roadway as indicated in the Commitment for Title Insurance 
Schedule B item 10a dated January 18, 2008.  Also, documentation that all requirements indicated in 
Schedule C item 5 have been met, including the submission of a survey plat, with correct description of 
the property, showing all easements, and access to the dedicated roadway, all requirements to obtain 
and place of record, payment of all taxes including 2006, and issuance of a waiver of inspection.

06/19/08

63
50% of AMI 50% of AMI/Low HOME

Rent Limit
TDHCA SET-ASIDES for LURA

Constitution Drive, off U.S. Highway 190

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report

$2,900,000

Income Limit
30% of AMI

Number of Units
630% of AMI/Low HOME

HOME  9% HTC 08257

DEVELOPMENT

Family, New Construction, Urban, and Multifamily

Constitution Court

8

Amort/Term

Housing Tax Credit (Annual)

SALIENT ISSUES

$962,957

76522Coryell

REQUEST RECOMMENDATION
Amount AmountInterest

ALLOCATION

60% of AMI

Copperas Cove

TDHCA Program
HOME Activity Funds

60% of AMI
39

CONDITIONS

0.00%
$947,423

Should the terms or amounts of the proposed debt or equity change, the transaction should be 
reevaluated and an adjustment to the credit amount may be warranted.

Receipt, review, and acceptance, by carryover, of updated loan and equity commitments which are 
not more than 30 days old and confirmation that the largest TDHCA loan will have a first lien at 
conversion to permanent.

Interest Amort/Term
$2,900,000 0.00% 35/35 35/35
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▫ ▫

▫

Contact: Phone: Fax:
Email:

Constitution Court was submitted during the  2007 competitive tax credit cycle but not recommended due 
to the termination of the HOME fund application which totaled $2,900,000.  Without these funds the 
transaction was rendered financially infeasible.  The termination of the HOME funds occurred because the 
HOME application failed to achieve the minimum threshold score after it was confirmed that the 
Department had funded other developments in the area (the absence of which would have allowed the 
Applicant to keep the 10 points claimed for this item and exceed the minimum threshold score). The 
developer appealed the termination of the HOME funds to the board on June 14, 2007 and the board 
denied the appeal. 

OWNERSHIP STRUCTURE

(979) 846-0783

CONTACT

But for the significant below market rate HOME 
funds concurrently recommended for approval, 
the Development would not be financially 
feasible.

DEVELOPMENT TEAM

PREVIOUS UNDERWRITING REPORTS

The threshold and scoring criteria for HOME awards for this year has been revised and the cycle was 
reconstituted as an open application round with minimum threshold activities but not a minimum score.  
Generally the application is similar to last year's application except it targets fewer 50% and below 
households replacing them with 60% households and therefore can service more conventional debt.  In 
addition the Applicant's direct construction and total development costs have declined somewhat while 
the Underwriter's costs have increased slightly such that total and direct construction costs are more 
comparable to the underwritten estimates than last year.  The property has also been properly rezoned 
and the proposed development conforms to the new zoning according to the documentation provided 
by the Applicant. 

The developer has a considerable amount of 
experience in affordable housing development 
and the capacity to support a transaction if 
necessary.

The anticipated expense to income ratio is high 
at above 60% but both the Applicant and 
Underwriter's estimates are below the maximum 
65% guideline.

(979) 846-8878

PROS CONS

Emanuel H. Glockzin, Jr.
emanuel@edgproperties.net

08257 Constitution Court.xls printed: 6/23/2008
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▫

Financial Notes
N/A
N/A

Emanuel H. Glockzin, Jr. 24

2

PROPOSED SITE

5
2

Homestead Development Group Ltd

KEY PARTICIPANTS

Name
Cambridge Interests, Inc. 1

# Completed Developments

4

The Applicant, Developer, General Contractor, and property manager are related entities. These are 
common relationships for HTC-funded developments.

BUILDING CONFIGURATION

3

SITE PLAN

2

IDENTITIES of INTEREST

2

8

2 6 1

8 4

9

Total 
Buildings

Total Units

52

Units

12 12

Total SF
24 20,016

61,984
32 43,488
108 125,488

3/2
12

4 4

BR/BA
1/1 8
2/2

Units per Building

Building Type
Floors/Stories

Number

SF
834

1,192
1,359

N/A
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Total Size: acres Scattered site?   Yes x   No
Flood Zone: Within 100-yr floodplain?   Yes x   No
Zoning: Needs to be re-zoned?   Yes x   No   N/A
Comments:

Inspector: Date:
Overall Assessment:

  Excellent X   Acceptable   Questionable   Poor   Unacceptable
Surrounding Uses:

North: East:
South: West:

Provider: Date:
3

Recognized Environmental Concerns (RECs) and Other Concerns:
▫

Provider: Date:
Contact: Phone: Fax:
Number of Revisions: Date of Last Applicant Revision:

Primary Market Area (PMA):

Secondary Market Area (SMA):

25%

HIGHLIGHTS of ENVIRONMENTAL REPORTS

None

None

Allen & Associates Consulting 2/23/2008

Hodges Engineering, Incorporated

It appears that a road will be constructed adjacent to the site to provide access from Constitution Drive 
to US Highway 190, along with water and sewer infrastructure.  The seller Copperas Cove Economic 
Development Corporation has made application for a Federal Economic Development Administration 
grant to fund infrastructure improvements totaling $570,560 and this amount of these improvements 
were included in the sale price of the land to the developer as an in-kind contribution.  Receipt, review 
and acceptance of evidence that the construction of the proposed road (Constitution Drive 
extension/US 190 Reliever bypass) and water and sewer improvements will be completed in conjunction 
with the proposed development, and evidence that the associated costs are not a part of the eligible 
basis costs claimed by the Applicant are a condition of this report.

N/A

SMA
PROPOSED, UNDER CONSTRUCTION & UNSTABILIZED COMPARABLE DEVELOPMENTS

Comp 
Units

File #Comp 
Units

Total 
Units

0 N/A

"Based on our evaluation of the local market, we concluded that the primary market area includes the 
following 2000 Census Tracts:  231.02, 231.04, 105, 106.01, 106.02, 107.01, 107.02, 108.01, 108.02, and 
9503."  (p. 46) The estimated 2010 population for the PMA is 75,021 according to the Market Analyst.

"Because we cannot define a more precise secondary market area for this project, it will be 
disregarded from this analysis."  (p. 46)

PMA

196.02 square miles (7.9 miles radius)

3/27/2008

MARKET HIGHLIGHTS

Vacant land

Total 
Units

Name NameFile #

Ft. Hood
Ft. Hood

TDHCA SITE INSPECTION

Manufactured Housing Staff

X
R-3 Multifamily

10.3

Jeffery Carroll (704) 905-2276 (704) 708-4261

SITE ISSUES

4/2/2008

Vacant land
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p.

p.

p.

Primary Market Occupancy Rates:

The Market Analyst used a more innovative method for determining demand than what is typical of 
market studies for Texas tax credit developments.  The Market Analyst calculated the demand for each 
unit type and income level  and then summed these individual demand amounts.  Unfortunately, the 
Market Analyst did not provide the raw data detail for all of the calculations with this approach.  It 
would seem obvious that some units would have overlapping demand from the same household size.  
The Underwriter used less specific data that was available in the market study to conclude ample 
demand to support an acceptable inclusive capture rate.

43
94

118 17%
0
0

5%
11%

2

2 0

139

54
0

0

76 0

28

10

2

13

94

54

139

Underwriter

37%

108

86

Tenure

The Market Analyst only identified project-specific demand for each unit/income type

18%

550

22%
43

118

20
0

2BR/50% Rent Limit 109

The Market Analyst only identified project-specific demand for each unit/income type

100%12,624100% 12,624
PMA DEMAND from HOUSEHOLD GROWTH

100%

1BR/50% Rent Limit 51 9 051

Demand

981

Unstabilized 
Comparable 

(PMA)

Underwriter 0

42%

50%42%

86 100%

60 $21,840 $24,960 $28,080

$14,050
$20,800

INCOME LIMITS

$18,100
$30,150

1,961

5 Persons
$10,900

4 Persons
Coryell

% AMI

INCLUSIVE CAPTURE RATE

0

Subject Units

108
108

Unstabilized 
Comparable 

(25% SMA)

Inclusive 
Capture Rate

15.2%
10.1%1,066

1 Person 2 Persons

Other 
Demand

3 Persons 6 Persons

$36,180

20

$28,100

0

Total Supply

0
108

Total 
Demand 

(w/25% of SMA)

711

The Underwriter also calculated the inclusive capture rate using a demand model based on HISTA Data 
and determined that the capture rate would be an acceptable 13.8%.

"Occupancies by rent type for stabilized family properties follow: Market rate, 92.7% (1334 units in 
sample); restricted rents, 90.0% (30 units in sample); and subsidized rents, 100.0% (50 units in sample).  
Overall market occupancies for all properties stand at 93.0% (1463 units in sample).  Overall market 
occupancies for stabilized properties currently stand at 93.0% (1463 units in sample)."  (p. 77)

Market Analyst 110

Target 
Households

Household Size

$15,600

30

$16,850

$33,720

Subject UnitsTotal 
Demand

76

$23,400

109

0

Growth 
Demand

Capture Rate

7%

Unstabilized 
Comparable 

(PMA)

28

4%

18%
17%

$12,500
$26,000

Income Eligible

37% 4,670

204

PMA DEMAND from TURNOVER

OVERALL DEMAND

Market Analyst

Market Analyst 110

110

30

3BR/30% Rent Limit

Turnover 
Demand

Unit Type

1BR/30% Rent Limit

2BR/60% Rent Limit

MARKET ANALYST'S PMA DEMAND by UNIT TYPE

$31,200
50 $18,200

Underwriter

1BR/60% Rent Limit
2BR/30% Rent Limit

3BR/50% Rent Limit
3BR/60% Rent Limit
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Absorption Projections:

1 BR SF
1 BR SF
1 BR SF
2 BR SF
2 BR SF
2 BR SF
3 BR SF
3 BR SF
3 BR SF

Market Impact:

Comments:

Concentration:

Income: Number of Revisions: Date of Last Applicant Revision:

Staff has calculated the concentration rate of the areas surrounding the property in accordance with 
section 1.32 (i)(2) of the Texas Administrative Code approved in 2007.  The Underwriter has concluded a 
census tract concentration of 3.3 units per square mile which is less than the 1,432 units per square mile 
limit and a Primary Market Area concentration of 6.1 units per square mile which is less than the 1,000 
units per square mile limit.  Therefore, the proposed development is in an area which has an 
acceptable level of apartment dispersion based upon the Department’s standard criteria. 

$576 $139
1,192 50%
1,192 60%

834 60% $493 $493
$395 $615 $395 $220

RENT ANALYSIS (Tenant-Paid Net Rents)

$200 $615

Unit Type (% AMI)

50% $395

1,192 30% $225

834 30% $200
834

The Applicant’s projected rents collected per unit were calculated by subtracting "All Electric" tenant-
paid utility allowances as of April 1, 2007, maintained by The City of Copperas Cove, from the 2008 
program gross rent limits.  The Applicant is proposing that all the HOME units be low HOME or units 
targeting households earning 50% or less of the area median income.  Since the fair market rent is well 
above the calculated 50% rent the HOME rents at 50% and the HTC rents at 50% are the same.  Tenants 
will be required to pay electric utility costs only.

"While we believe that this property is feasible from a market standpoint as proposed, in our opinion it 
will draw residents from other properties in the immediate area. Most of these properties are market rate 
and will experience a modest adverse impact (1 to 2 percent occupancy decline) from this 
development." (p. 13)

OPERATING PROFORMA ANALYSIS

The Applicant’s secondary income and vacancy and collection loss assumptions are in line with current 
TDHCA underwriting guidelines, and effective gross income is within 5% of the Underwriter's estimate.

"We estimate a 10-month absorption period and an average absorption rate of 10.04 units per month to 
stabilization for the subject property. The absorption period breaks down by unit type and income level 
as follows: 3 month(s) for 1BR units at 30% of AMI; 8 month(s) for 1BR units at 50% of AMI; 10 month(s) for 
1BR units at 60% of AMI; 1 month(s) for 2BR units at 30% of AMI; 7 month(s) for 2BR units at 50% of AMI; 10 
month(s) for 2BR units at 60% of AMI; 1 month(s) for 3BR units at 30% of AMI; 3 month(s) for 3BR units at 
50% of AMI; and 6 month(s) for 3BR units at 60% of AMI." (p.124)

Proposed Rent

$261

Program 
Maximum

$576 $576
$459 $459

While the Market Analyst did not provide data in the form that would allow the market study to be 
considered a fully self contained study from the Department's perspective, it provided sufficient 
information on which to potentially base a funding recommendation.

$514$775

Underwriting 
Rent

Savings Over 
Market

$261$261

$459
$225

Market Rent

$256
$715

$225$715

$415$200

$615 $493 $122
$490

0 N/A

1,359
1,359

1,359 30%
50%
60%

$243
$667 $667 $775 $667 $108
$532 $532 $775 $532

$715
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Expense: Number of Revisions: Date of Last Applicant Revision:

Conclusion:

Feasibility:

Land Only: Tax Year:
Existing Buildings: Valuation by:
Total Assessed Value: Tax Rate:

Type: Acreage:

Contract Expiration: Valid Through Board Date? x   Yes   No

Acquisition Cost: Other:

Seller: Related to Development Team?   Yes x   No

Comments:

ASSESSED VALUE

7.8 acres

2.46207

2007
$0

10.3

Coryell CAD
$703,640

$703,640

The Applicant’s total annual operating expense projection at $3,620 per unit is within 5% of the 
Underwriter’s estimate of $3,784, derived from the TDHCA database, and third-party data sources.

Copperas Cove Economic 
Development Corporation

TITLE

Schedule B, item 10a of the title commitment indicates that the subject property does not have access 
to a dedicated roadway. Also, Schedule C, item 5 lists several items of concern that may not currently 
be resolved. The Underwriter has asked the Applicant for clarification on these items.  The Applicant is 
working to address them, though these are items that were a concern last year as well. Receipt, review, 
and acceptance of documentation verifying these title items have been resolved is a condition of this 
report.

$550,000

EVIDENCE of PROPERTY CONTROL

Unimproved Property Commercial Contract

11/30/2008

5/1/2008

The underwriting 30-year proforma utilizes a 3% annual growth factor for income and a 4% annual 
growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, the 
Underwriter's base year effective gross income, expense and net operating income were utilized 
resulting in a debt coverage ratio that remains above 1.15 and continued positive cashflow.  Therefore, 
the development can be characterized as feasible for the long-term. 

The Applicant's and Underwriter's expense to income ratios are quite high at above 60%.  An expense to 
income ratio above 60% reflects an increased risk that the development will not be able to sustain even 
a moderate period of flat income and rent growth with rising expenses. However both are below the 
Department's 65% maximum and therefore no other mitigation is required. 

While the Applicant’s income and expenses are within 5% of the Underwriter's estimates, the Applicant's 
net operating income is not within 5%. Therefore, the Underwriter's year one proforma will be used to 
determine the development's debt capacity. The proposed permanent financing structure results in an 
initial year's debt coverage ratio of 1.26, which falls within the Department's guidelines.

1

ACQUISITION INFORMATION
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COST SCHEDULE Number of Revisions: Date of Last Applicant Revision:

Acquisition Value:

Sitework Cost:

Direct Construction Cost:

Interim Interest Expense:

Contingency & Fees:

Conclusion:

SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Source: Type:

Principal: Interest Rate: x   Fixed Term:   months
Comments:

Source: Type:

Principal: Interest Rate: x   Fixed Amort:   months
Comments:

$1,300,000

Callaway Lumber Company

1

First Victoria National Bank

In the form of a pre-development loan for the purchase of lumber; 1 month term, with one 30 day
extension. It should be noted that this loan is ultimately more costly than the existing construction loan or 
alternative financing that may be available.  Encouraging local private loans in this case as part of the 
local public support is inconsistent with the general concept of an efficient allocation of funds.

7.0% 420

Initial 12 months of the loan (Construction phase) interest payable quarterly at 8%.  Commencing with 
the 13th month (Term phase):  Monthly principal and interest payments based on a 35 year 
amortization.

CONSTRUCTION COST ESTIMATE EVALUATION

Permanent Financing

Interim Financing

$300,000 8.0% 12

5/14/2008

The Applicant’s claimed sitework costs of $7,500 per unit are within current Department guidelines. 
Therefore, further third party substantiation is not required.

The site cost of $55,825 per acre or $5,324 per unit is assumed to be reasonable since the acquisition is 
an arm’s-length transaction.

The Applicant’s total development cost is within 5% of the Underwriter’s estimate; therefore, the 
Applicant’s cost schedule will be used to determine the development’s need for permanent funds and 
to calculate eligible basis with the adjustments discussed above for excess interim interest and 
developer fee.  An eligible basis of $11,387,300 supports annual tax credits of $947,423. This figure will be 
compared to the Applicant’s request and the tax credits calculated based on the gap in need for 
permanent funds to determine the recommended allocation.

FINANCING STRUCTURE

1 5/14/2008

The Applicant’s direct construction cost estimate is $75K or 1% higher than the Underwriter’s Marshall & 
Swift Residential Cost Handbook-derived estimate.

The Underwriter reduced the Applicant’s eligible interim financing fees by $172,000 to bring the eligible 
interest expense down to one year of fully drawn interest expense including both the First Victoria 
National Bank loan at 8% and the short term lumberyard credit at 8%.  This results in an equivalent 
reduction to the Applicant’s eligible basis estimate.

The Applicant’s contractor’s fees for general requirements, general and administrative expenses, and 
profit are all within the maximums allowed by TDHCA guidelines, but after the reduction in eligible 
interest, the Applicant's developer fee exceeds 15% of the Applicant's adjusted eligible basis by $14,700 
and therefore the eligible portion of the Applicant's developer fee must be reduced by the same 
amount.

08257 Constitution Court.xls printed: 6/23/2008
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Source: Type:

Proceeds: Syndication Rate: Anticipated HTC:
Comments:

Amount: Type:

Market Uncertainty:

Recommended Financing Structure:

The financial market for tax credit developments from both a loan and equity perspective are in their 
greatest period of uncertainty since the early 1990's and fluctuations in pricing and private funding are 
expected to continue to occur. The Underwriter has evaluated the pricing flexibility independently for 
credits and interest rates under which this development could continue to be considered financially 
feasible. Because of the significant number of potential scenarios, the Underwriter has not modeled the 
potential impact of movement on both interest rates and equity pricing occurring at the same time. 

962,957$         

The HOME award amount is below the 221(d)(3) limit for this project.  In addition, the HOME award is 
below the prorata share of development cost based on the number HOME units to total units.

The proposed HOME loan is anticipated to be more than twice as large as the proposed conventional 
debt and as such it would be prudent to require that the HOME loan have a priority lien to the 
conventional debt so that any future foreclosure does not wipe away the Department's LURA and ability 
to recover and repay its obligation to provide affordable units to HUD. Therefore, the Underwriter has 
conditioned this report upon the receipt, review and acceptance of revised lender and syndicator 
commitments reflecting a first lien for the Department's proposed HOME loan.   

The Underwriter’s recommended financing structure indicates the need for $420,129 in additional 
permanent funds.  Deferred developer and contractor fees in this amount appear to be repayable 
from development cashflow within ten years of stabilized operation. If the HOME award is ultimately not 
awarded, the gap in financing would increase to an amount greater than the developer fee available 
and the transaction would not be financially viable unless another source of funds was received.

The committed credit price dropped from $0.86 per credit a year ago but this appears to be consistent 
with recent trends in pricing.  The Underwriter has performed a sensitivity test and determined that the 
credit price can decline to $0.76, all else held equal, before the financial viability of the transaction is 
jeopardized.  Alternatively, should the final credit price increase to above $0.87 all deferred developer 
fees would be eliminated and a gap based adjustment to the credit amount may be warranted.

82%$7,896,247

Due to the uncertainty in the market and the potential for such movement in both equity pricing and 
interest rates, this report is conditioned upon updated loan and equity commitments at the submission 
of carryover. Should the revised commitments reflect changes in the anticipated permanent interest 
rate(s) and equity price, a re-evaluation of the financial feasibility of the transaction should be 
conducted.

SyndicationBoston Capital Corporation

The Applicant’s total development cost estimate less the permanent loan of $1,300,000 and the HOME 
Funds of $2,900,000 indicates the need for $8,189,000 in gap funds.  Based on the submitted syndication 
terms, a tax credit allocation of $998,659 annually would be required to fill this gap in financing.  Of the 
three possible tax credit allocations, Applicant’s request ($962,957), the gap-driven amount ($998,659), 
and eligible basis-derived estimate ($947,423), the Applicant’s eligible basis-derived estimate of 
$947,423 is recommended resulting in proceeds of $7,768,871 based on a syndication rate of 82%.

CONCLUSIONS

Deferred Developer Fees$267,753

08257 Constitution Court.xls printed: 6/23/2008
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Return on Equity:

Underwriter: Date:

Reviewing Underwriter: Date:

Director of Real Estate Analysis: Date:
Tom Gouris

Carl Hoover
June 19, 2008

A subsidy layering evaluation of the cash on cash return on the deferred developer fee and syndication 
proceeds reflects a return of less than 1% annually over 30 years not accounting for the value of the 
credits to the investors. A simple return on only deferred developer fee based upon first year income is 
relatively high but this is less meaningful because it neglects to consider the tax credit induced equity. 
The Department's objectives of providing not more than is necessary to develop and operate safe 
decent and affordable housing will be met under the proposed financing structure.

Raquel Morales
June 19, 2008

June 19, 2008

08257 Constitution Court.xls printed: 6/23/2008
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MULTIFAMILY COMPARATIVE ANALYSIS
Constitution Court, Copperas Cove, HOME  9% HTC #08257

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

TC 30% LH 2 1 1 834 $292 $200 $400 $0.24 $92.00 $43.50
TC 50% LH 9 1 1 834 $487 $395 $3,555 $92.00 $43.50

TC 60% 13 1 1 834 $585 $493 $6,409 $92.00 $43.50
TC 30% LH 2 2 2 1,192 $351 $225 $450 $126.00 $47.50
TC 50% LH 20 2 2 1,192 $585 $459 $9,180 $126.00 $47.50

TC 60% 30 2 2 1,192 $702 $576 $17,280 $126.00 $47.50
TC 30% LH 2 3 2 1,359 $405 $261 $522 $144.00 $54.20
TC 50% LH 10 3 2 1,359 $676 $532 $5,320 $144.00 $54.20

TC 60% 20 3 2 1,359 $811 $667 $13,340 $144.00 $54.20

TOTAL: 108 AVERAGE: 1,162 $523 $56,456 $0.45 $123.78 $48.60

INCOME Total Net Rentable Sq Ft: 125,488 TDHCA APPLICANT COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $677,472 $677,472 Coryell 8
  Secondary Income Per Unit Per Month: $10.00 12,960 12,960 $10.00 Per Unit Per Month

  Other Support Income: 0 $0.00 Per Unit Per Month

POTENTIAL GROSS INCOME $690,432 $690,432
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (51,782) (51,780) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0
EFFECTIVE GROSS INCOME $638,650 $638,652
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 5.29% $313 0.27 $33,775 $28,986 $0.23 $268 4.54%

  Management 3.88% 230 0.20 24,791 30,000 0.24 278 4.70%

  Payroll & Payroll Tax 14.80% 875 0.75 94,500 92,000 0.73 852 14.41%

  Repairs & Maintenance 7.89% 467 0.40 50,414 43,979 0.35 407 6.89%

  Utilities 5.32% 314 0.27 33,956 30,564 0.24 283 4.79%

  Water, Sewer, & Trash 7.52% 445 0.38 48,032 47,725 0.38 442 7.47%

  Property Insurance 4.70% 278 0.24 29,995 26,281 0.21 243 4.12%

  Property Tax 2.46207 8.74% 517 0.44 55,840 54,145 0.43 501 8.48%

  Reserve for Replacements 4.23% 250 0.22 27,000 27,000 0.22 250 4.23%

  TDHCA Compliance Fees 0.68% 40 0.03 4,320 4,320 0.03 40 0.68%

  Other: Supp. Serv., Security 0.94% 56 0.05 6,000 6,000 0.05 56 0.94%

TOTAL EXPENSES 63.98% $3,784 $3.26 $408,623 $391,000 $3.12 $3,620 61.22%

NET OPERATING INC 36.02% $2,130 $1.83 $230,026 $247,652 $1.97 $2,293 38.78%

DEBT SERVICE
First Victoria National Bank 15.61% $923 $0.79 $99,662 $100,399 $0.80 $930 15.72%

TDHCA HOME 12.97% $767 $0.66 82,857 82,857 $0.66 $767 12.97%

Additional Financing 0.00% $0 $0.00 0 $0.00 $0 0.00%

NET CASH FLOW 7.44% $440 $0.38 $47,507 $64,396 $0.51 $596 10.08%

AGGREGATE DEBT COVERAGE RATIO 1.26 1.35
RECOMMENDED DEBT COVERAGE RATIO 1.26

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 4.68% $5,324 $4.58 $575,000 $575,000 $4.58 $5,324 4.64%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 6.60% 7,500 6.45 810,000 810,000 6.45 7,500 6.54%

Direct Construction 52.82% 60,044 51.68 6,484,782 6,560,000 52.28 60,741 52.95%

Contingency 4.94% 2.93% 3,333 2.87 360,000 360,000 2.87 3,333 2.91%

Contractor's Fees 14.00% 8.32% 9,456 8.14 1,021,270 1,031,000 8.22 9,546 8.32%

Indirect Construction 7.36% 8,361 7.20 903,000 903,000 7.20 8,361 7.29%

Ineligible Costs 2.17% 2,472 2.13 267,000 267,000 2.13 2,472 2.16%

Developer's Fees 15.00% 11.99% 13,635 11.73 1,472,558 1,500,000 11.95 13,889 12.11%

Interim Financing 1.94% 2,204 1.90 238,000 238,000 1.90 2,204 1.92%

Reserves 1.18% 1,343 1.16 145,000 145,000 1.16 1,343 1.17%

TOTAL COST 100.00% $113,672 $97.83 $12,276,610 $12,389,000 $98.73 $114,713 100.00%

Construction Cost Recap 70.67% $80,334 $69.14 $8,676,052 $8,761,000 $69.82 $81,120 70.72%

SOURCES OF FUNDS RECOMMENDED 

First Victoria National Bank 10.59% $12,037 $10.36 $1,300,000 $1,300,000 $1,300,000
TDHCA HOME 23.62% $26,852 $23.11 2,900,000 2,900,000 2,900,000
HTC Syndication Proceeds 64.32% $73,113 $62.92 7,896,247 7,896,247 7,768,871

Deferred Developer Fees 2.38% $2,711 $2.33 292,753 292,753 420,129
Additional (Excess) Funds Req'd -0.92% ($1,041) ($0.90) (112,390) 0 0
TOTAL SOURCES $12,276,610 $12,389,000 $12,389,000 $979,774

28%

Developer Fee Available

$1,485,300
% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Constitution Court, Copperas Cove, HOME  9% HTC #08257

DIRECT CONSTRUCTION COST ESTIMATE
Marshall & Swift Residential Cost Handbook  PAYMENT COMPUTATION

Average Quality Multiple Residence Basis
CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Primary $1,300,000 Amort 420

Base Cost $53.22 $6,678,991 Int Rate 7.00% DCR 2.31

Adjustments

    Exterior Wall Finish 6.00% $3.19 $400,739 Secondary $2,900,000 Amort 420

    Elderly 0.00 0 Int Rate 0.00% Subtotal DCR 1.26

    9-Ft. Ceilings 3.75% 2.00 250,462

    Roofing 0.00 0 Additional $7,896,247 Amort

    Subfloor (2.47) (309,955) Int Rate Aggregate DCR 1.26

    Floor Cover 2.43 304,936
    Breezeways/Balconies $21.66 26,703 4.61 578,253 RECOMMENDED FINANCING STRUCTURE: 
    Plumbing Fixtures $805 252 1.62 202,860
    Rough-ins $400 216 0.69 86,400 Primary Debt Service $99,662
    Built-In Appliances $1,850 108 1.59 199,800 Secondary Debt Service 82,857
    Exterior Stairs $1,800 18 0.26 32,400 Additional Debt Service 0
    Enclosed Corridors $43.30 0.00 0 NET CASH FLOW $47,507
    Heating/Cooling 1.90 238,427
    Garages/Carports 0.00 0 Primary $1,300,000 Amort 420

    Comm &/or Aux Bldgs $70.95 3,787 2.14 268,683 Int Rate 7.00% DCR 2.31

    Other: fire sprinkler $1.95 125,488 1.95 244,702

SUBTOTAL 73.13 9,176,698 Secondary $2,900,000 Amort 420

Current Cost Multiplier 1.00 0.00 0 Int Rate 0.00% Subtotal DCR 1.26

Local Multiplier 0.87 (9.51) (1,192,971)
TOTAL DIRECT CONSTRUCTION COSTS $63.62 $7,983,727 Additional $7,896,247 Amort 0

Plans, specs, survy, bld prmt 3.90% ($2.48) ($311,365) Int Rate 0.00% Aggregate DCR 1.26

Interim Construction Interest 3.38% (2.15) (269,451)
Contractor's OH & Profit 11.50% (7.32) (918,129)
NET DIRECT CONSTRUCTION COSTS $51.68 $6,484,782

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $677,472 $697,796 $718,730 $740,292 $762,501 $883,947 $1,024,737 $1,187,951 $1,596,507

  Secondary Income 12,960 13,349 13,749 14,162 14,587 16,910 19,603 22,725 30,541

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 690,432 711,145 732,479 754,454 777,087 900,857 1,044,340 1,210,677 1,627,048

  Vacancy & Collection Loss (51,782) (53,336) (54,936) (56,584) (58,282) (67,564) (78,326) (90,801) (122,029)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $638,650 $657,809 $677,543 $697,870 $718,806 $833,293 $966,015 $1,119,876 $1,505,020

EXPENSES  at 4.00%

  General & Administrative $33,775 $35,126 $36,531 $37,993 $39,512 $48,073 $58,488 $71,159 $105,333

  Management 24,791 25,535 26,301 27,090 27,902 32,346 37,498 43,471 58,421

  Payroll & Payroll Tax 94,500 98,280 102,211 106,300 110,552 134,503 163,643 199,097 294,713

  Repairs & Maintenance 50,414 52,431 54,528 56,709 58,977 71,755 87,301 106,215 157,224

  Utilities 33,956 35,314 36,727 38,196 39,724 48,330 58,801 71,540 105,897

  Water, Sewer & Trash 48,032 49,954 51,952 54,030 56,191 68,365 83,176 101,197 149,796

  Insurance 29,995 31,195 32,443 33,740 35,090 42,692 51,942 63,195 93,544

  Property Tax 55,840 58,073 60,396 62,812 65,325 79,477 96,696 117,646 174,145

  Reserve for Replacements 27,000 28,080 29,203 30,371 31,586 38,429 46,755 56,885 84,204

  Other 10,320 10,733 11,162 11,609 12,073 14,689 17,871 21,743 32,184

TOTAL EXPENSES $408,623 $424,720 $441,454 $458,849 $476,932 $578,660 $702,172 $852,148 $1,255,461

NET OPERATING INCOME $230,026 $233,089 $236,089 $239,021 $241,874 $254,633 $263,843 $267,728 $249,558

DEBT SERVICE

First Lien Financing $99,662 $99,662 $99,662 $99,662 $99,662 $99,662 $99,662 $99,662 $99,662

Second Lien 82,857 82,857 82,857 82,857 82,857 82,857 82,857 82,857 82,857

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $47,507 $50,570 $53,571 $56,502 $59,355 $72,114 $81,324 $85,209 $67,040

DEBT COVERAGE RATIO 1.26 1.28 1.29 1.31 1.33 1.40 1.45 1.47 1.37
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $575,000 $575,000
    Purchase of buildings
Off-Site Improvements
Sitework $810,000 $810,000 $810,000 $810,000
Construction Hard Costs $6,560,000 $6,484,782 $6,560,000 $6,484,782
Contractor Fees $1,031,000 $1,021,270 $1,031,000 $1,021,270
Contingencies $360,000 $360,000 $360,000 $360,000
Eligible Indirect Fees $903,000 $903,000 $903,000 $903,000
Eligible Financing Fees $238,000 $238,000 $238,000 $238,000
All Ineligible Costs $267,000 $267,000
Developer Fees $1,485,300
    Developer Fees $1,500,000 $1,472,558 $1,472,558
Development Reserves $145,000 $145,000

TOTAL DEVELOPMENT COSTS $12,389,000 $12,276,610 $11,387,300 $11,289,610

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $11,387,300 $11,289,610
    High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $11,387,300 $11,289,610
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $11,387,300 $11,289,610
    Applicable Percentage 8.32% 8.32%
TOTAL AMOUNT OF TAX CREDITS $947,423 $939,296

Syndication Proceeds 0.8200 $7,768,871 $7,702,223

Total Tax Credits (Eligible Basis Method) $947,423 $939,296
Syndication Proceeds $7,768,871 $7,702,223

Requested Tax Credits $962,957
Syndication Proceeds $7,896,247

Gap of Syndication Proceeds Needed $8,189,000
Total Tax Credits (Gap Method) $998,659

HTC ALLOCATION ANALYSIS -Constitution Court, Copperas Cove, HOME  9% HTC #08257
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HOME AND HOUSING TRUST PROGRAMS DIVISION 

BOARD ACTION REQUEST 

February 5, 2009 

 
Action Item 

 
Presentation, Discussion and Possible Approval of the Housing Trust Fund Program Award 
Recommendations. 
 

Requested Action 
 
Approve, Deny or Approve with Amendments the Housing Trust Fund Program Award 
Recommendations. 
 

RENTAL PRODUCTION PROGRAM 
 

Background 
 
A Notice of Funding Availability (NOFA) for $2,594,000 for Rental Production was approved 
by the Board in September 2008, consistent with the 2009 Housing Trust Fund Annual Plan.  
The NOFA allows applications for funding on a statewide first-come, first-served basis and 
establishes a submission deadline of April 6, 2009.  The Department has received six 
applications to date requesting a total of $2,754,000, $200,000 more in funds than are available 
under the NOFA. One of these applications was awarded $384,000 at the November 13, 2008 
Board meeting, one application for $450,000 is being recommended on today’s agenda, and the 
remaining three applications are under review for possible award recommendations at a future 
Board meeting. If the application being considered today is awarded the recommended $450,000 
in HTF, $1,760,000 in funds will remain available under the NOFA. 

 
The subject applications have completed the two stages of the review process in accordance with 
the Housing Trust Fund Rule. The Real Estate Analysis (REA) Division has evaluated the 
applications and the underwriting reports are included in today’s board book. All 
recommendations are subject to conditions reflected in the underwriting reports. 
 
Parkwood Apartments (08334) is a USDA Section 515 transaction with an existing HOME 
contract for $732,125 approved by the Board in August 2007. The rent structure that was 
proposed in this application met the HOME requirements but the structure resulted in less USDA 
Rental Assistance and ultimately an inability to support the HOME debt. As a result, the 
Applicant has proposed a reduction in the existing HOME funds from $732,125 to $500,000. 
Layering Housing Trust Funds with the existing HOME and USDA funds will alleviate the 
problems previously created by layering only HOME with USDA. Staff recommendation is 
subject to an amendment to the HOME Contract to reduce the HOME loan to $500,000. 
 
Attached: 

• 2009 Housing Trust Fund Rental Production Program – Award Recommendations 
Log;  

• 2009 Housing Trust Fund Rental Production Program - Application Log; and, 
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• Real Estate Analysis Division underwriting report. 
 

 
Recommendation 

 
Staff recommends approval of the Housing Trust Fund award recommendation ($450,000 loan 
amortized over 40 years at 2% interest) as detailed in the Award Recommendations logs attached 
subject to conditions of the underwriting report and subject to an amendment to HOME Contract 
#1000878 to decrease the HOME loan to $500,000. 
 



 HTF Rental Housing Development Program Award Recommendations
Sorted by Date and Time Received

Wednesday, January 21, 2009
Available General Set-Aside:  $2,594,000

Region Development Name LI 
Units

Total 
Units

Target (2) 
Population

File # Received By
Date:

StatusLayering
HOME

Requested 
Project Funds

 Housing 
Activity(1)

 City Awarded and/or 
Recommended Project 

Funds

10 Parkwood Apartments Nixon General08334 $450,0008/27/2008 Pending AwardNo240R $450,000

1Total HTF Applications  Unit Totals: Fund Totals: $450,000240 $450,000

Page 1 of 11 = Housing Activity= New Construction = NC, Rehabilitation = R
2 = Target Population Abbreviation: Intergenerational=Intg

Wednesday, January 21, 2009

9:46 AM



 HTF Rental Production Program - Application Log
Sorted by Date and Time Received

Wednesday, January 21, 2009
Available General Set-Aside:  $2,594,000

Region Development Name LI 
Units

Total 
Units

Target (2) 
Population

File # Received By
Date:

StatusLayering
HOME

Requested 
Project Funds

 Housing 
Activity(1)

 City Awarded and/or 
Recommended Project 

Funds

9 The Mirabella San Antonio Elderly08418 $384,0008/21/2008 AwardedYes17218NC $384,000

10 Parkwood Apartments Nixon General08334 $450,0008/27/2008 Pending AwardNo248R $450,000

7 Meadow Park Village 
Apartments

Lockhart General08335 $500,0008/28/2008 Under ReviewNo3636R $0

3 Woodmont Apartments Fort Worth General08615 $460,00010/3/2008 Under ReviewYes25226NC

3 Crown Point Apartments Venus General08339 $500,00010/29/2008 Under ReviewNo2424R

7 The Willows Apartments Smithville Family08343 $500,00011/13/2008 Under ReviewNo031R

6Total HTF Applications  Unit Totals: Fund Totals: $2,794,000508143 $834,000

Page 1 of 11 = Housing Activity= New Construction = NC, Rehabilitation = R
2 = Target Population Abbreviation: Intergenerational=Intg

Wednesday, January 21, 2009

9:45 AM



REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip:   QCT   DDA

Key Attributes:

1

2

3

4

5

Proposed Recommended
11 13

HTF SET-ASIDES for LURA

HTF/30% of AMI HTF/30% of AMI

HOME SET-ASIDES for LURA

HTF/50% of AMI HTF/50% of AMI

Income Limit
50% of AMI

ALLOCATION

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report ADDENDUM

HOME/HTF 07343/08334

DEVELOPMENT

Should the terms and rates of the proposed debt structure change, the transaction should be re-
evaluated and an adjustment to the HTF award may be warranted.

Receipt, review, and acceptance, prior to closing, of a revised Capital Needs Assessment with the entire 
scope of planned rehab work and which fully accounts for the Applicant's budget.

* The requested HOME funds have been reduced from the previously awarded amount of $732,125.

Number of Units

01/21/09

HOME Activity Funds

SALIENT ISSUES

Multifamily, Family, USDA, Rural, Rehabilitation, At Risk

CURRENT REQUEST CURRENT RECOMMENDATION
Amount Amort/Term

PREVIOUS RECOMMENDATION
Amort/Term

10

Parkwood Apartments

AmountInterest Amort/Term Interest

78140Gonzales

114 West 10th Street

Nixon

TDHCA Program
40/400.00%

0.00% 40/40
$450,000Housing Trust Fund

 PREVIOUS REQUEST
TDHCA Program Amount Interest

Low HOME

5
Recommended

Income Limit Rent Limit

3 19

Proposed
5

Rent Limit

0.00% 40/40 $450,000
$500,000*

Approval, by closing, from USDA-RD of a parity lien position for the approved TDHCA HOME award.

$500,000 0.00%40/40

Receipt, review, and acceptance, by closing, of documentation that a 12% increase on average in the 
existing contract rents has been approved by USDA-RD prior to closing.

Number of Units

Amount Interest Amort/Term
$732,125 0.00% 40/40HOME Activity Funds $732,125 0.00% 30/30

Receipt, review, and acceptance, prior to closing of the HTF award, of documentation of the existing 
reserves.

08334 Parkwood Apartments with addendum.xls printed: 1/28/2009Page 1 of 8



▫ ▫

▫ ▫

▫

Income: Number of Revisions: Date of Last Applicant Revision:

The property was originally constructed in 1983 and is a USDA-RD property receiving rental assistance on 15 
of the 24 units. The original HOME underwriting report included discussion regarding the submitted Capital 
Needs Assessment (CNA) performed by On-Sight Insight, Inc.  Specifically, the CNA did not appear to 
contemplate the entire scope of work that the Applicant has planned for the subject development. 
Therefore, the CNA cost estimate was not used in the original HOME analysis to reasonably verify the 
Applicant's cost estimate or to project the property's long term capital needs. As a result, the original HOME 
underwriting report included a condition that the Applicant provide a revised Capital Needs Assessment 
with the entire scope of work and which fully accounts for the Applicant's budget. 

ADDENDUM

Parkwood Apartments was submitted and underwritten in July 2007 under the TDHCA HOME 
program(#07343).  The underwriting analysis recommended the project be approved for a loan of $732,125 
(the requested amount) to be structured as a fully repayable loan carrying a 0% interest rate and a 
term/amortization period of 40 years, subject to conditions. The Applicant has now requested a change to 
the financing structure via an application for Housing Trust Funds. As a result, an updated rent schedule, 
operating expense estimate, development cost schedule and sources and uses has been provided. The 
Underwriter has evaluated the impact of these changes on the financial viability of the transaction based 
on the revised documentation provided. Only those portions of the report that are materially affected by 
the proposed changes are discussed below. This report should be read in conjunction with the original 
HOME underwriting report for a full evaluation of the originally proposed development plan and structure.

OPERATING PROFORMA ANALYSIS

11/5/2008

The Applicant's projected net rents per unit are the contract rents that the Applicant has requested as 
part of the proposal to USDA-RD. The requested contract rents are 6% to 18% higher than the current 
contract rents. Moreover, while 15 of the units receive rental assistance from USDA-RD, the remaining 9 
units receive no subsidy. Therefore, while it may seem unlikely that rents in excess of the market rents 
could ever be achieved on these 9 units, the current contract rents for the one-bedroom units are 
slightly higher than the market rents. 

3

The recommended structure requires an unusual 
rent structure to fit within the HOME, HTF and 
USDA requirements.

The development team is experienced and has 
substantial financial capacity.

The application proposes the rehabilitation and 
revitalization of a 24 year old USDA-RD property.

The development has an income to expense 
ratio of over 65% and project-based rental 
assistance is necessary to maintain the 
developments viability and feasibility.

The development receives rental assistance on 
15 of the 24 units from USDA-RD which allows the 
property to maintain feasibility & service debt on 
the Department's awarded funds during periods 
of increasing expenses and flat rents.

CONSPROS

Staff previously discussed these issues with the Applicant and the Applicant agreed to provide a revision to 
the CNA that accounted for the entire planned scope of work; however,  the Applicant only appears to 
have submitted another copy of the original CNA with their HTF application. The Underwriter has continued 
to use the Applicant's estimates subject to verification. Therefore, this addendum will continue to condition 
any award of Department funds upon receipt, review, and acceptance, prior to closing of the HTF award, 
of a revised Capital Needs Assessment with the entire scope of planned rehab work and which fully 
accounts for the Applicant's budget.
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Expense: Number of Revisions: Date of Last Applicant Revision:

Conclusion:

The Applicant's secondary income is slightly higher than the underwriting standard of $15 per unit per 
year. Both the Applicant and the Underwriter used a vacancy and collection loss of 5%, which is typical 
of transactions with significant subsidies. Despite these differences, the Applicant's estimate of effective 
gross income is within 5% of the Underwriter's estimate.

Since the application for HOME funds in 2007 was approved the USDA-RD approved Basic Rents for this 
development have increased by approximately 12% on average. The Underwriter's current analysis has 
determined that another average increase of at least 12% is required for income to remain unchanged 
and to maintain a healthy Year One debt coverage ratio.    

11/5/2008

The Applicant's total revised annual operating expense projection of $4,140 per unit is not within 5% of 
the Underwriter's revised estimate of $3,871 per unit, derived from the actual operating history of the 
property for 2006, 2007 and 2008, the TDHCA database, IREM, and other sources. The Applicant also has 
several line item expenses that differ significantly when compared to the Underwriter's estimate, 
including: payroll and payroll taxes ($4K higher); repairs and maintenance ($5K lower); water, sewer, 
trash ($3K lower); property tax ($2K higher), and reserve for replacements ($2K higher). It should be noted 
that the Applicant's projected operating expenses are $437 per unit or 12% more than the actual 2008 
expenses, and $567 per unit or 16% more than the average actual operating expenses at the property 
over the last three years.

The Applicant's effective gross income is within 5% of the Underwriter's estimate; however, total expense 
and net operating income estimates are not within 5% of the Underwriter's. Therefore, the Underwriter's 
Year One proforma will be used to determine the development's debt capacity and debt coverage 
ratio. The proforma results in a DCR above the Department's current maximum of 1.35. As a result the 
Underwriter is recommending an increase in the interest rate on the requested HTF in order to bring the 
DCR within acceptable Department guidelines. 

It should be noted that the Underwriter's recommended number of HTF and HOME units in this analysis is 
different than what was proposed by the Applicant in the HTF application materials. The recommended 
number of units for each program are outlined at the beginning of this addendum. Specifically, the 
Applicant originally designated 11 of the 24 total units to be HOME units and 8 to be HTF units. However, 
based on the amount of funds being requested under each program the required number of units, 
based on the prorata of funds requested to total cost, are a minimum of 13 HOME units and a minimum 
of 11 HTF units. Beyond this, the Underwriter also recommends that all units be restricted as Housing Trust 
Fund units. This is because the HOME and HTF units can "float" and potentially overlap which could leave 
some units unrestricted. In order to prevent units from being unrestricted the less difficult to manage HTF 
restrictions should apply to all units.

The Applicant's current HTF application has estimated a reserve account expense of $400 per unit. As 
discussed previously, the CNA provided does not fully take into account the proposed rehabilitation 
plan. As a result, the reserve for replacements analysis is likely overstated due to the inclusion of future 
repairs that are to be included in the proposed rehab scope of work. The Underwriter has used the 
standard minimum annual reserve requirement for rehab developments of $300 per unit. Of note, the 
Applicant included TDHCA compliance fees of $40 per unit, but compliance fees are not required on 
HTF only properties.

Additionally, the Applicant's expense to income ratio is above the 65% maximum; however, USDA-RD 
properties receiving rental assistance are exempt from meeting the 65% expense to income ratio 
requirement. 

1
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COST SCHEDULE Number of Revisions: Date of Last Applicant Revision:

Acquisition Value:

Sitework Cost:

Direct Construction Cost:

Reserves:

Conclusion:
The Underwriter's cost schedule was derived from information presented in the Application materials 
based on the Applicant's estimates.  Any deviations from the Applicant's estimates are due to program 
and underwriting guidelines. Therefore, the Underwriter's development cost schedule will be used to 
determine the development's need for permanent funds.  

The site was acquired by the Applicant in 1981 and the property was developed in 1982-1983.  Originally, 
the Applicant did not reflect the original USDA-loan that will remain on the property in the cost schedule, 
however this loan has been reflected in the current cost schedule. Moreover, the Applicant included the 
original USDA-RD loan amount as a use of funds. As this loan amount has been included as a source of 
funds, the value must also be reflected as a use of funds. The Underwriter has also reflected the current 
existing USDA-RD loan balance of $319,254 in the acquisition cost line item of the development cost 
schedule and as an offsetting source of funds even though an acquisition is not truly taking place. 

1

Since this is a proposed rehabilitation the associated sitework costs are minimal. The Applicant has 
estimated sitework costs of $4,479 per unit. This estimate cannot be verified based on the lack of 
information specific to proposed sitework in the submitted CNA. As discussed above, receipt, review, 
and acceptance, prior to closing, of a revised Capital Needs Assessment with the entire scope of 
planned rehab work and budget fully accounted for is a condition of this report. In addition, USDA-RD 
will also review and need to approve the scope of work and budget before construction begins and 
receipt review and acceptance of same prior closing is a condition of this report.

Again the Applicant submitted a USDA-RD Capital Needs Assessment (CNA), which the Department 
typically accepts in lieu of a Property Condition Assessment for existing USDA-RD properties. The 
submitted CNA did not provide a cost estimates for the rehab work beyond the immediate repair needs. 
Therefore, for purposes of this analysis, the Underwriter has used the Applicant's direct construction cost 
estimate.  As discussed above, because of scheduling issues the CNA could not be updated before this 
report was completed but will be required prior to closing of the HTF award and USDA-RD will review the 
proposed rehab budget prior to commencement of construction.

The Applicant has indicated that the existing reserve balance will be maintained; however, no 
documentation was provided to indicate that the reserves are fully funded. The Underwriter has not 
included any reserves in the development costs with the understanding that USDA-RD will continuously 
monitor the Applicant's reserve balance. However, receipt, review, and acceptance, prior to closing of 
the HTF award, of documentation of the existing reserves is a condition of this report.

11/5/2008
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SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Source: Type:

Principle: Interest Rate:   Fixed Amort:   months
Comments:

Amount: Type:

Recommended Financing Structure:

Underwriter: Date:

Acting Director of Real Estate Analysis: Date:

The Applicant's formal request indicates a reduced amount of HOME funds of $500,000, structured as a 
repayable loan at 0% interest and 40 year amortization. The Applicant was previously awarded $732,125 
in HOME funds structured at 0% with a 40-year amortization. Additionally, the Applicant is requesting a 
HTF award of $450,000 in the form of a cash flow loan that would ultimately be forgiven in 10 years. 
Although the Applicant is requesting that the HTF loan be forgivable, this analysis has concluded that 
both the HOME and HTF loans can be structured as repayable with a DCR that falls within the 
Department's guidelines.

The property has an existing USDA-RD first lien mortgage that will remain on the property during and after 
rehabilitation. The original $588,000 loan funded in 1982 for a term of 600 months at a rate of 13.25%; 
however, the Applicant also has an Interest Credit Agreement that subsidizes the interest rate on the 
note to an effective rate of approximately 1%.  The amortization of the loan commenced in July 1983. 
The outstanding principal balance of this loan as of 08/01/2008 was $319,249, which has been used as a 
source of funds by the Underwriter.

Diamond Unique Thompson
January 21, 2009

The Underwriter's recommendation is conditioned upon approval from USDA-RD of a parity lien position 
for the approved TDHCA HOME award.

Therefore, the Underwriter recommends a HOME award of $500K to be structured as a fully repayable 
loan carrying a 0% interest rate and a term/amortization period of 40 years. The Underwriter also 
recommends a HTF award of $450,000 to be structured as a fully repayable loan carrying a 0% interest 
rate and a term/amortization period of 40 years. Based on this award, the Underwriter's total 
development cost of $1,269,249 less the existing USDA-RD loan of $319,249, recommended HOME award 
of $500K, and recommended HTF award of $450,000 indicates no need for additional permanent funds.

CONCLUSIONS

$319,249 1.00%

USDA-RD Existing Loan (First Lien) Existing Permanent Financing

None

Raquel Morales

Deferred Developer Fees$0

N/A

FINANCING STRUCTURE

January 21, 2009
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MULTIFAMILY COMPARATIVE ANALYSIS
Parkwood Apartments, Nixon, HOME/HTF #07343/08334

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

LH/HTF50% 4 1 1 570 $408 $408 $1,632 $0.72 $105.00 $18.00

HTF30% 2 1 1 570 $245 $408 $816 $0.72 $105.00 18.00

HTF50% 2 1 1 570 $408 $408 $816 $0.72 $105.00 18.00

LH/HTF50% 4 2 1 802 $490 $490 $1,960 $0.61 $138.00 19.75

HTF30% 3 2 1 802 $295 $490 $1,470 $0.61 $138.00 19.75

HTF50% 3 2 1 802 $490 $490 $1,470 $0.61 $138.00 19.75

LH/HTF50% 3 3 1 870 $566 $566 $1,698 $0.65 $158.00 21.75

HTF50% 1 3 1 870 $566 $566 $566 $0.65 $158.00 $21.75
LH/HTF50% 2 3 1 870 $566 $566 $1,132 $0.65 $158.00 $21.75

TOTAL: 24 AVERAGE: 742 $482 $11,560 $0.65 $132.00 $19.67

INCOME Total Net Rentable Sq Ft: 17,800 TDHCA HTF TDHCA HOME APP HOME APP HTF COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $138,720 $129,672 $128,064 $138,720 Gonzales 10
  Secondary Income Per Unit Per Month: $15.00 4,320 4,140 4,440 5,160 $17.92 Per Unit Per Month

  Other Support Income: 0 0 3,672 $0.00 Per Unit Per Month

$143,040 $133,812 $136,176 $143,880
  Vacancy & Collection Loss % of Potential Gross Income: -5.00% (7,152) (6,691) (10,212) (7,200) -5.00% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0 0
EFFECTIVE GROSS INCOME $135,888 $127,121 $125,964 $136,680
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.70% $266 0.36 $6,388 $4,662 $5,530 $6,967 $0.39 $290 5.10%

  Management 9.01% 510 0.69 12,240 11,122 10,332 11,808 0.66 492 8.64%

  Payroll & Payroll Tax 16.36% 926 1.25 22,235 19,205 23,356 25,315 1.42 1,055 18.52%

  Repairs & Maintenance 13.98% 792 1.07 19,002 12,945 20,065 14,107 0.79 588 10.32%

  Utilities 3.79% 215 0.29 5,154 4,116 4,700 5,242 0.29 218 3.84%

  Water, Sewer, & Trash 8.39% 475 0.64 11,397 10,640 12,650 14,217 0.80 592 10.40%

  Property Insurance 3.30% 187 0.25 4,486 5,926 5,210 5,150 0.29 215 3.77%

  Property Tax 2.1097 3.53% 200 0.27 4,796 7,140 5,004 6,000 0.34 250 4.39%

  Reserve for Replacements 5.30% 300 0.40 7,200 6,900 9,600 9,600 0.54 400 7.02%

  TDHCA Compliance Fees 0.00% 0 0.00 0 960 960 0.05 40 0.70%

  Other: supportive services 0.00% 0 0.00 0 0 0 0.00 0 0.00%

TOTAL EXPENSES 68.36% $3,871 $5.22 $92,898 $82,655 $97,407 $99,366 $5.58 $4,140 72.70%

NET OPERATING INC 31.64% $1,791 $2.42 $42,990 $44,466 $28,557 $37,314 $2.10 $1,555 27.30%

DEBT SERVICE
USDA-RD Existing Loan (First Lien) 11.22% $636 $0.86 $15,252 $15,252 $15,252 $15,252 $0.86 $636 11.16%

TDHCA HOME 9.20% $521 $0.70 12,500 6,109 6,109 12,500 $0.70 $521 9.15%

Additional Financing 0.00% $0 $0.00 0 0 0 $0.00 $0 0.00%

NET CASH FLOW 11.21% $635 $0.86 $15,238 $23,105 $7,196 $9,562 $0.54 $398 7.00%

AGGREGATE DEBT COVERAGE RATIO 1.55 2.08 1.34 1.34
RECOMMENDED DEBT COVERAGE RATIO 1.29 1.33

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA HTF TDHCA HOME APP HOME APP HTF PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 25.15% $13,302 $17.94 $319,254 $319,254 $0 $319,254 $17.94 $13,302 25.15%

Off-Sites 0.00% 0 0.00 0 0 0 0 0.00 0 0.00%

Sitework 8.47% 4,479 6.04 107,500 107,500 87,000 107,500 6.04 4,479 8.47%

Direct Construction 38.15% 20,178 27.21 484,280 484,280 463,000 484,280 27.21 20,178 38.15%

Contingency 6.62% 3.08% 1,631 2.20 39,150 29,589 0 39,150 2.20 1,631 3.08%

Contractor's Fees 14.00% 6.53% 3,452 4.65 82,849 82,849 77,000 82,850 4.65 3,452 6.53%

Indirect Construction 4.61% 2,440 3.29 58,550 58,550 28,550 58,550 3.29 2,440 4.61%

Ineligible Costs 1.02% 542 0.73 13,000 13,000 1,000 13,000 0.73 542 1.02%

Developer's Fees 20.00% 12.30% 6,507 8.77 156,166 154,254 105,975 156,166 8.77 6,507 12.30%

Interim Financing 0.67% 354 0.48 8,500 8,500 50,950 8,500 0.48 354 0.67%

Reserves 0.00% 0 0.00 0 0 0 0.00 0 0.00%

TOTAL COST 100.00% $52,885 $71.31 $1,269,249 $1,257,776 $813,475 $1,269,250 $71.31 $52,885 100.00%

Construction Cost Recap 56.24% $29,741 $40.10 $713,779 $704,218 $627,000 $713,780 $40.10 $29,741 56.24%

SOURCES OF FUNDS RECOMMENDED 

USDA-RD Existing Loan (First Lien) 25.15% $13,302 $17.94 $319,249 $331,309 $588,000 $319,249 $319,249
First State Bank 0.00% $0 $0.00 $81,350 $81,350
TDHCA HOME 39.39% $20,833 $28.09 500,000 732,125 732,125 500,000 500,000
TDHCA HTF 35.45% $18,750 $25.28 450,000 450,000 450,000

Deferred Developer Fees 0.00% $0 $0.00 0 0
Additional (Excess) Funds Req'd 0.00% $0 $0.00 0 0 (588,000) 1 0
TOTAL SOURCES $1,269,249 $1,144,784 $813,475 $1,269,250 $1,269,249

0%

Developer Fee Available

$156,166
% of Dev. Fee Deferred

$181,108
15-Yr Cumulative Cash Flow
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Parkwood Apartments, Nixon, HOME/HTF #07343/08334

 PAYMENT COMPUTATION

Primary $319,249 Amort 480

Int Rate 1.00% DCR 2.82

Secondary $500,000 Amort 480

Int Rate 0.00% Subtotal DCR 1.55

Additional $450,000 Amort

Int Rate Aggregate DCR 1.55

RECOMMENDED FINANCING STRUCTURE: 

Primary Debt Service $9,687
Secondary Debt Service 12,500
Additional Debt Service 11,250
NET CASH FLOW $9,553

Primary $319,249 Amort 480

Int Rate 1.00% DCR 4.44

Secondary $500,000 Amort 480

Int Rate 0.00% Subtotal DCR 1.94

Additional $450,000 Amort 480

Int Rate 0.00% Aggregate DCR 1.29

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $138,720 $142,882 $147,168 $151,583 $156,131 $180,998 $209,826 $243,246 $326,903

  Secondary Income 4,320 4,450 4,583 4,721 4,862 5,637 6,534 7,575 10,180

  Other Support Income: 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 143,040 147,331 151,751 156,304 160,993 186,635 216,361 250,822 337,083

  Vacancy & Collection Loss (7,152) (7,367) (7,588) (7,815) (8,050) (9,332) (10,818) (12,541) (16,854)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $135,888 $139,965 $144,164 $148,488 $152,943 $177,303 $205,543 $238,280 $320,229

EXPENSES  at 4.00%

  General & Administrative $6,388 $6,644 $6,909 $7,186 $7,473 $9,092 $11,062 $13,459 $19,922

  Management 12,240 12,607 12,985 13,375 13,776 15,970 18,514 21,463 28,844

  Payroll & Payroll Tax 22,235 23,124 24,049 25,011 26,012 31,647 38,504 46,846 69,343

  Repairs & Maintenance 19,002 19,762 20,553 21,375 22,230 27,046 32,906 40,035 59,261

  Utilities 5,154 5,360 5,575 5,798 6,029 7,336 8,925 10,859 16,074

  Water, Sewer & Trash 11,397 11,853 12,327 12,820 13,333 16,221 19,736 24,012 35,543

  Insurance 4,486 4,665 4,852 5,046 5,248 6,385 7,768 9,451 13,989

  Property Tax 4,796 4,988 5,187 5,395 5,611 6,826 8,305 10,104 14,957

  Reserve for Replacements 7,200 7,488 7,788 8,099 8,423 10,248 12,468 15,169 22,454

  Other 0 0 0 0 0 0 0 0 0

TOTAL EXPENSES $92,898 $96,491 $100,225 $104,104 $108,135 $130,772 $158,187 $191,397 $280,388

NET OPERATING INCOME $42,990 $43,473 $43,939 $44,384 $44,809 $46,531 $47,355 $46,884 $39,841

DEBT SERVICE

First Lien Financing $9,687 $9,687 $9,687 $9,687 $9,687 $9,687 $9,687 $9,687 $9,687

Second Lien 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500

Other Financing 11,250 11,250 11,250 11,250 11,250 11,250 11,250 11,250 11,250

NET CASH FLOW $9,553 $10,036 $10,502 $10,947 $11,372 $13,094 $13,918 $13,447 $6,404

DEBT COVERAGE RATIO 1.29 1.30 1.31 1.33 1.34 1.39 1.42 1.40 1.19
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APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

Acquisition Cost
    Purchase of land $319,254 $319,254
    Purchase of buildings $0
Off-Site Improvements
Sitework $107,500 $107,500 $107,500 $107,500
Construction Hard Costs $484,280 $484,280 $484,280 $484,280
Contractor Fees $82,850 $82,849 $82,849 $82,849
Contingencies $39,150 $39,150 $39,150 $39,150
Eligible Indirect Fees $58,550 $58,550 $58,550 $58,550
Eligible Financing Fees $8,500 $8,500 $8,500 $8,500
All Ineligible Costs $13,000 $13,000
Developer Fees $156,166
    Developer Fees $156,166 $156,166 $156,166
Development Reserves

TOTAL DEVELOPMENT COSTS $1,269,250 $1,269,249 $936,995 $936,995

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $936,995 $936,995
    High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $936,995 $936,995
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $936,995 $936,995
    Applicable Percentage 9.00% 9.00%
TOTAL AMOUNT OF TAX CREDITS $84,330 $84,330

Syndication Proceeds 0.0387 $32,638 $32,638

Total Tax Credits (Eligible Basis Method) $84,330 $84,330
Syndication Proceeds $32,638 $32,638

Requested HOME Funds $2,283,745
Syndication Proceeds $883,884

Gap of Syndication Proceeds Needed $450,001
Total Tax Credits (Gap Method) $1,162,696

HTC ALLOCATION ANALYSIS -Parkwood Apartments, Nixon, HOME/HTF #07343/08334
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REPORT DATE: PROGRAM: FILE NUMBER:

Location: Region:

City: County: Zip:   QCT   DDA

Key Attributes:

1
2

3

4
5

6

7

RECOMMENDATION

480
Amort/TermInterest

0.00%

REQUEST
Amount

$732,125
Interest
0.00%

Amount
$732,125

Amort/Term
360

TDHCA Program
HOME Activity Funds

Receipt, review, and acceptance, by commitment, of documentation of the existing reserves.

SALIENT ISSUES

Gonzales

Multifamily, Family, USDA, Rural, Rehabilitation, At Risk

CONDITIONS

Should the terms and rates of the proposed debt structure change, the transaction should be re-
evaluated and an adjustment to the HOME award may be warranted.

Nixon

07343

DEVELOPMENT

ALLOCATION

78140

Parkwood Apartments

10

07/08/07

114 West 10th Street

HOME

9

Receipt, review, and acceptance, by commitment, of approval from USDA-RD of the proposed rehab 
budget.

50% of AMI Low HOME
80% of AMI High HOME

Receipt, review, and acceptance of documentation that a 15% increase on average in the existing 
contract rents has been approved by USDA-RD prior to closing.

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Real Estate Analysis Division
Underwriting Report

Rent Limit Number of Units
TDHCA SET-ASIDES for LURA

Income Limit

Receipt, review, and acceptance, by the Board meeting at which this award is considered, of a revised 
Capital Needs Assessment with the entire scope of planned rehab work and which fully accounts for 
the applicant's budget.

Approval, by closing, from USDA-RD of a parity lien position for the approved TDHCA HOME award.

Receipt, review, and acceptance, by commitment, of documentation that the permanent loan from 
the First State Bank of Burnet will not be used as proposed.

Proposed Recommended
5
19

15
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▫ ▫

▫ ▫

▫

Contact: Phone: Fax:
Email:

¹ Liquidity = Current Assets - Current Liabilities

▫

dennishoover@hamiltonvalley.com

The application proposes the rehabilitation and 
revitalization of a 24 year old USDA-RD property.

The development has an income to expense 
ratio of over 65% and project-based rental 
assistance is necessary to maintain the 
developments viability and feasibility.

PROS CONS

No previous reports.

IDENTITIES of INTEREST

PREVIOUS UNDERWRITING REPORTS

15

The Applicant, Developer, General Contractor, and property manager are related entities. These are 
common relationships for HTC-funded developments.

Dennis Hoover

Net AssetsName
BHHH, Inc.

Liquidity¹

CONTACT

Dennis Hoover (512) 756-6809

The development receives rental assistance on 
15 of the 24 units from USDA-RD which allows the 
property to maintain feasibility service debt on 
the Department's awarded funds during periods 
of increasing expenses and flat rents.

15
15

Confidential

KEY PARTICIPANTS

$9.7M $391K

Confidential

OWNERSHIP STRUCTURE

(512) 756-9885

DEVELOPMENT TEAM

John Hoover

# Completed Developments

The development team is experienced and has 
substantial financial capacity.

The recommended structure requires an unusual 
rent structure to fit within both the HOME and 
USDA requirements.
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▫

2 17,80024

8

2
Units per Building

BR/BA
1/1

802
870

2/1
3/1 6 5,220

Building Type
Floors/Stories

Number

SF
570

Total SF
8 4,560

8,020

Total Units

10

8 2

Units

1 3 9

2

1
5

1

PROPOSED SITE
SITE PLAN

A change in ownership is not proposed in the application. The HOME funds will be used by the current 
owner for rehabilitation and the existing USDA-RD debt is proposed to remain in place with the same 
rate and terms.

Total 
Buildings1

BUILDING CONFIGURATION

BA C
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Rehabilitation Plan:

Total Size: acres Scattered site?   Yes X   No
Flood Zone: Within 100-yr floodplain?   Yes X   No
Zoning: Needs to be re-zoned?   Yes X   No   N/A
Comments:

Inspector: Date:
Overall Assessment:

  Excellent X   Acceptable   Questionable   Poor   Unacceptable
Surrounding Uses:

Staff has discussed these issues with the Applicant and the Applicant has agreed to provide a revision to 
the CNA that accounts for the entire planned scope of work. There has been some confusion over the 
requirements between the report provider and the Applicant. Due to scheduling issues with the report 
provider, the said revision has not been completed as of the date of this report.  The Underwriter has 
used the Applicant's estimates subject to verification. Therefore, receipt, review, and acceptance, by 
the Board meeting at which this award is considered, of a revised Capital Needs Assessment with the 
entire scope of planned rehab work and which fully accounts for the Applicant's budget is a condition 
of this report.

The Applicant provided a Capital Needs Assessment (CNA) performed by On-Site Insight, Inc.  A CNA is 
generally an acceptable substitute for the Property Condition Assessment (PCA) required by the 
department for all rehabilitation developments to evaluate the cost of the rehabilitation and the 
prospective future reserve requirements.  However, the CNA provided in this case does not 
contemplate the entire scope of work that the Applicant is planning. As such, the CNA cost estimate 
cannot be used to reasonably verify the Applicant's cost estimate or to project the property's long-term 
capital needs.

SITE ISSUES

South:  Single-family residential adjacent and beyond

The property was originally constructed in 1986 and is a USDA-RD property receiving rental assistance on 
15 of the 24 units.

5/8/2007

C
None

HIGHLIGHTS of ENVIRONMENTAL REPORTS

West:    Farmland immediately adjacent and beyond

The Applicant provided a letter from the City of Nixon which states that the apartments are not located 
within the boundaries of the city, and therefore it is not affected by any zoning ordinances within the 
City of Nixon.

2.232

TDHCA SITE INSPECTION

Manufactured Housing Staff

North:   Farmland immediately adjacent and beyond
East:     School immediately adjacent and single-family residential beyond

A Phase I Environmental Site Assessment was not provided because USDA-RD financed projects are not 
required to submit this report; however, an appraisal was provided and the appraiser, Rafael Luebbert, 
MAI, SRA stated that no detrimental issues were noted in his observations of the ground cover, building 
components nor finishing materials.
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Provider: Date:
Contact: Phone: Fax:
Number of Revisions: Date of Last Applicant Revision:

Primary Market Area (PMA):

25%

1BR
1BR
2BR
2BR
3BR
3BR

Comments:

Income: Number of Revisions: Date of Last Applicant Revision:

$58
(50%)

$453
(80%)870SF

$395 $453
$476 $384 ($11)870SF (50%) $395

(50%)

$476

$19,400
80 $24,150
50

$58
$58

$398
$398

$395
$340

$58

570SF

Underwriting 
Rent

$58
$398 $381
$453 $476 $453

$493 $499

$453

$15,100

None N/A

$37,250
$21,550
$34,500$31,050

$23,250
4 Persons

INCOME LIMITS

% AMI 5 Persons
$17,250

Gonzales

Rafael C Luebbert 210.408.6041 210.408.2539

Current 
Contract Rent

$340
(80%)570SF

802SF
802SF (80%)

$493$435

5/17/2007

$398 $381

A Market Study report was not included, as USDA-RD-financed projects are not required to submit this 
report. A required appraisal is sufficient to satisfy the requirement for a market analysis.  An “As Is” 
appraisal dated March 9, 2007 was prepared by Rafael C Luebbert (“Appraiser”). Additionally, the 
property is currently 92% occupied and it is likely that many of the existing tenants will choose to remain 
at the property after rehabilitation.

1

OPERATING PROFORMA ANALYSIS

1 Person 2 Persons 3 Persons 6 Persons

MARKET HIGHLIGHTS

Comp 
Units

Total 
Units

Total 
Units

Name File #

$25,000
$27,600 $40,000

Increase Over 
Contract

RENT ANALYSIS (Tenant-Paid Net Rents)

Market RentProposed 
Contract Rent

Unit Type (% AMI)

The Appraiser defined the market area as "that geographical region enveloped by the easterly sector 
of Hidalgo County and the westerly quadrant of the county of Gonzalez, the southeasterly quadrant of 
the county of Guadalupe and the northeasterly quadrant of the county of Wilson."

Comp 
Units

PROPOSED, UNDER CONSTRUCTION & UNSTABILIZED COMPARABLE DEVELOPMENTS

3/9/2007

SMA

N/A

Name

PMA

0

Rafael C Luebbert

The Applicant's projected net rents per unit are the contract rents that the Applicant has requested as 
part of the proposal to USDA-RD. The requested contract rents are 13% to 17% higher than the current 
contract rents. However, the proposed increased rent for the one-bedroom units ($398) is higher than 
the market rent derived by the Appraiser ($381). It is unlikely that USDA-RD will approve a contact rent 
that is higher than the comparable market rent. Moreover, while 15 of the units receive rental assistance 
from USDA-RD, the remaining 9 units received no subsidy. Therefore, it is unlikely that rents in excess of 
the market rents could ever be achieved on these 9 units.

File #
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Expense: Number of Revisions: Date of Last Applicant Revision:

Additionally, the Applicant's and Underwriter's expense to income ratios are above the 65% maximum; 
however, USDA-RD properties receiving rental assistance are exempt from meeting the 65% expense to 
income ratio requirement. 

The Applicant's secondary income is slightly higher than the underwriting standard of $15 per unit per 
year. In addition, the Applicant included $3,672 in annual rental assistance. However, the rental 
assistance from USDA-RD is embedded in the contract rents. Therefore, the Underwriter has not included 
this redundant source of rental assistance. While the Applicant used a vacancy and collection loss of 
7.5%, due to the rental assistance on the property, the Underwriter has used a vacancy and collection 
loss of 5%, which is typical of transactions with significant subsidies. Despite these differences, the 
Applicant's estimate of effective gross income is within 5% of the Underwriter's estimate.

The Applicant's total annual operating expense projection of $4,059 per unit is not within 5% of the 
Underwriter's estimate of $3,530, derived from the actual operating history of the property, the TDHCA 
database, IREM, and other sources. The Applicant also has several line item expenses that differ 
significantly when compared to the Underwriter's estimate, including: payroll and payroll taxes ($3K 
higher); repairs and maintenance ($7K higher); property tax ($2K lower), and reserve for replacements 
($2K higher).

On average, a 15% increase in the existing contract rents is required for income to remain unchanged 
and to maintain a healthy Year One debt coverage ratio. The Underwriter has assumed the Applicant's 
proposed rents; however,  receipt, review, and acceptance of documentation that a 15% increase on 
average in the existing contract rents has been approved by USDA-RD is a condition of this report.

5/17/20071

Therefore, all of the one and two bedroom units should be designated Low HOME units and all of the 
rental assistance available for the development should be focused on those units. Since there is not 
enough rental assistance to support all of the one and two bedroom units, three of the two bedroom 
units should remain High HOME and their rents will have to be restricted to less than the USDA basic rent 
for those units.  In other words, they will be HIGH HOME units collecting rent 100% from the tenant but 
that rent will be less than the total of the rent and rental assistance for the Low HOME two bedroom 
units.  

However, the proposed contract rents for the two and three bedroom units remains below the 
Appraiser's market rent. It is foreseeable that if USDA-RD chooses to limit the contract rent for the one-
bedroom to the market rent level, the two and three bedroom rents could be increased to a slightly 
higher level to compensate for the potentially lower rent on the one-bedroom units. 

The Applicant has estimated a reserve account expense of $400 per unit. The Applicant provided a 
Capital Needs Assessment (CNA) in order to meet USDA-RD requirements. However, the CNA does not 
fully take into account the proposed rehabilitation plan. As a result, the reserve for replacements 
analysis is likely overstated due to the inclusion of future repairs that are to be included in the proposed 
rehab scope of work. The Underwriter has used the standard minimum annual reserve requirement for 
rehab developments of $300 per unit. Of note, the Applicant included TDHCA compliance fees of $40 
per unit, but compliance fees are not required on HOME only properties.

It should also be noted that the High HOME rents and Low HOME rents for the one and two bedroom 
units and the Low HOME rents for the three bedroom units are all below the projected USDA 
basic/contract rent.  The HOME final rule states that owners can collect more than the Low HOME rent 
as long as the tenant pays not more than the Low HOME rent and the remainder is paid for with a 
project based subsidy such as Rental Assistance.  Owners cannot collect more rent than the High HOME 
rent even with rental assistance.  
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Conclusion:

Feasibility:

Provider: Date:
Number of Revisions: Date of Last Applicant Revision:

Land Only: As of:
Existing Buildings: (as-is) As of:
Total Development: (as-is) As of:

Land Only: Tax Year:
Existing Buildings: Valuation by:
Total Assessed Value: Tax Rate:

Type: Acreage:

Deed Date: Valid Through Board Date? X   Yes   No

Acquisition Cost: Other:

COST SCHEDULE Number of Revisions: Date of Last Applicant Revision:

Acquisition Value:

N/A

The Applicant's effective gross income is within 5% of the Underwriter's estimate; however, total expense 
and net operating income estimates are not within 5% of the Underwriter's. Therefore, the Underwriter's 
Year One proforma will be used to determine the development's debt capacity and debt coverage 
ratio. The proforma results in a DCR above the Department's current maximum of 1.35. However, as 
discussed below, the recommended financing structure results in a DCR within the current guideline of 
1.15 to 1.35.

ACQUISITION INFORMATION
APPRAISED VALUE

Rafael Luebbert, MAI, SRA

N/A

The site was acquired by the Applicant in 1981 and the property was developed in 1982-1983.  The 
Applicant did not reflect the original USDA-loan that will remain on the property in the cost schedule. 
However, the Applicant included the original USDA-RD loan amount as a use of funds. As this loan 
amount has been included as a source of funds, the value must also be reflected as a use of funds. The 
Underwriter has reflected the existing USDA-RD loan balance of $331,309 in the acquisition cost line item 
of the development cost schedule and as an offsetting source of funds even though an acquisition is 
not truly taking place. 

0

0

ASSESSED VALUE

2.23
$210,440

acres $13,240
Gonzales CAD

2006

2.23

$663,000

3/9/2007

The underwriting 30-year proforma utilizes a 3% annual growth factor for income and a 4% annual 
growth factor for expenses in accordance with current TDHCA guidelines.  As noted above, the 
Underwriter's base year effective gross income, expense, net operating income and revised debt 
service were utilized resulting in a debt coverage ratio that remains above 1.15 and continued positive 
cashflow for the 15 year minimum feasibility period.

$577,414
$85,586

3/9/2007
3/9/2007

acres 3/9/2007

$223,680 2.0696

N/A

EVIDENCE of PROPERTY CONTROL

Warranty Deed 2.23

7/30/1981

Property developed 1981-1983.

CONSTRUCTION COST ESTIMATE EVALUATION
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Sitework Cost:

Direct Construction Cost:

Reserves:

Conclusion:

SOURCES & USES Number of Revisions: Date of Last Applicant Revision:

Source: Type:

Principal: Interest Rate: X   Fixed Term:   months

Comment:

Since this is a proposed rehabilitation the associated sitework costs are minimal. The Applicant has 
estimated sitework costs of $3,625 per unit. This estimate cannot be verified based on the lack of 
information specific to proposed sitework in the submitted CNA. As discussed above, receipt, review, 
and acceptance, by the Board meeting at which this award is considered, of a revised Capital Needs 
Assessment with the entire scope of planned rehab work and budget fully accounted for is a condition 
of this report. In addition, USDA-RD will also review and need to approve the scope of work and budget 
before construction begins and receipt review and acceptance of same prior to the 10% test is a 
condition of this report.

Again the Applicant submitted a USDA-RD Capital Needs Assessment (CNA), which the Department 
typically accepts in lieu of a Property Condition Assessment for existing USDA-RD properties. The 
submitted CNA did not provide a cost estimates for the rehab work beyond the immediate repair 
needs. Therefore, for purposes of this analysis, the Underwriter has used the Applicant's direct 
construction cost estimate.  As discussed above, because of scheduling issues the CNA could not be 
updated before this report was completed but will be required prior to the Board meeting at which this 
award is considered and USDA-RD will review the proposed rehab budget prior tot commencement of 
construction.

The Applicant has indicated that the existing reserve balance will be maintained; however, no 
documentation was provided to indicate that the reserves are fully funded. The Underwriter has not 
included any reserves in the development costs with the understanding that USDA-RD will continuously 
monitor the Applicant's reserve balance. However, receipt, review, and acceptance, by commitment, 
of documentation of the existing reserves is a condition of this report.

FINANCING STRUCTURE
1 5/22/2007

Interim Financing

$300,500

BHHH, Inc.  dba The Hoover Companies

8.0% 12

The Underwriter's cost schedule was derived from information presented in the Application materials 
based on the Applicant's estimates.  Any deviations from the Applicant's estimates are due to program 
and underwriting guidelines. Therefore, the Underwriter's development cost schedule will be used to 
determine the development's need for permanent funds.  

This construction loan provider is related to the Applicant; therefore, the Department has requested and 
received documentation verifying the capacity of BHHH, Inc. to provide said financing.  The Applicant 
has provided a letter from First State Bank of Burnet and a letter from Lou Ann Montey and Associates, 
PC which supports the company's capacity to provide the anticipated construction funding. The 
Applicant has also submitted 9% HTC applications for three developments that are currently being 
underwritten and each application includes commitments for construction funds from The Hoover 
Companies. The CPA and First State Bank of Burnet letters indicate that the Applicant has the capacity 
to provide the entire combined amount of construction funding committed in the applications for each 
development.
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Source: Type:

Principal: Interest Rate: X   Fixed Term   months
Comment:

Source: Type:

Principal: Interest Rate: X   Fixed Term   months
Comment:

Source: Type:

Principal: Interest Rate: X   Fixed Amort:   months
Comments:

Amount: Type:

Recommended Financing Structure:

Underwriter: Date:

Director of Real Estate Analysis: Date:
Tom Gouris

The Underwriter recommends a HOME award of $732,125 to be structured as a fully repayable loan 
carrying a 0% interest rate and a term/amortization period of 40 years. Based on this award, the 
Underwriter's total development cost of $1,144,784 less the existing USDA-RD loan of $331,309 and 
recommended HOME award of $732,125 indicates the need for $81,350 in additional permanent funds. 
Deferred developer fees in this amount appear to be repayable within 10 years of operation.

In the recommended financing structure, the Underwriter has removed the First State Bank of Burnet 
loan. Removing this unnecessary and burdensome loan frees up additional cashflow that will allow the 
requested HOME funds to be repayable. Receipt, review, and acceptance, by commitment, of 
documentation that the loan from the First State Bank of Burnet will not be used as proposed is a 
condition of this report.

4.9% 12

The City of Nixon's commitment states that the rate is to be the Applicable Federal Rate (AFR) as of the 
start of the rehabilitation, estimated to be June 1, 2008.  The Underwriter has estimated the rate to be 
4.9% for the purpose of underwriting of the application.

Interim Financing

First State Bank of Burnet

City of Nixon

$407,000

Cameron Dorsey

Permanent Financing

Deferred Developer Fees$0

$81,350 6.4%

CONCLUSIONS

360

The Applicant has included a permanent loan from First State Bank of Burnet. As reflected in the 
"Recommended Financing Structure" below, the Underwriter has conditioned this report upon this 
source of funds not being used. The inclusion of this source limits the development's ability to repay the 
requested HOME funds and unnecessarily burdens the property.

The property has an existing USDA-RD first lien mortgage that will be remain on the property during and 
after rehabilitation. The original $588,000 loan funded in 1982 for a term of 600 months at a rate of 
13.25%; however, the Applicant also has an Interest Credit Agreement that subsidizes the interest rate on 
the note to an effective rate of approximately 1%.  The amortization of the loan commenced in July 
1983. The outstanding principal balance of this loan as of 12/31/2006 was $331,309, which has been 
used as a source of funds by the Underwriter.

USDA-RD (Existing 1st Lien Mortgage) Existing Permanent Financing

$331,309 1.09% 600

The Applicant's formal request indicates a $732,125 award of HOME funds structured as repayable loan 
at a 1% interest rate and 30 year amortization. However, at another point in the application, the 
Applicant clarifies that the request is for $732,125 in HOME funds in the form of a grant or a forgivable 
cashflow loan. According to the Applicant, a grant or cashflow loan is necessary due to the low level of 
rents that must be charged to their low income residents.

July 8, 2007

July 8, 2007

The Underwriter's recommendation is conditioned upon approval from USDA-RD of a parity lien position 
for the approved TDHCA HOME award.
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MULTIFAMILY COMPARATIVE ANALYSIS
Parkwood Apartments, Nixon, HOME #07343

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Rent Collected Rent per Month Rent per SF Tnt-Pd Util WS&T

LH 2 1 1 570 $394 $398 $796 $0.70 $90.00 $18.00

(Was HH) LH 6 1 1 570 394 398 2,388 0.70 90.00 18.00

LH 2 2 1 802 485 453 906 0.56 120.00 19.75

(Was HH) LH 5 2 1 802 504 453 2,265 0.56 120.00 19.75

HH 3 2 1 802 504 384 1,152 0.48 120.00 19.75

(Was LH) HH 1 3 1 870 560 493 493 0.57 128.00 21.75
HH 5 3 1 870 694 493 2,465 0.57 128.00 21.75

TOTAL: 24 AVERAGE: 742 $436 $10,465 $0.59 $112.00 $19.67

INCOME Total Net Rentable Sq Ft: 17,800 TDHCA APPLICANT COUNTY IREM REGION COMPT. REGION

POTENTIAL GROSS RENT $125,580 $128,064 Gonzales 10
  Secondary Income Per Unit Per Month: $15.00 4,320 4,440 $15.42 Per Unit Per Month

  Other Support Income: Rental Assistance 0 3,672 $12.75 Per Unit Per Month

POTENTIAL GROSS INCOME $129,900 $136,176
  Vacancy & Collection Loss % of Potential Gross Income: -5.00% (6,495) (10,212) -7.50% of Potential Gross Income

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $123,405 $125,964
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 3.78% $194 0.26 $4,662 $5,530 $0.31 $230 4.39%

  Management 8.75% 450 0.61 10,796 10,332 0.58 431 8.20%

  Payroll & Payroll Tax 16.30% 838 1.13 20,112 23,356 1.31 973 18.54%

  Repairs & Maintenance 10.95% 563 0.76 13,508 20,065 1.13 836 15.93%

  Utilities 3.34% 172 0.23 4,116 4,700 0.26 196 3.73%

  Water, Sewer, & Trash 8.62% 443 0.60 10,640 12,650 0.71 527 10.04%

  Property Insurance 5.05% 260 0.35 6,230 5,210 0.29 217 4.14%

  Property Tax 2.0696 6.04% 310 0.42 7,451 5,004 0.28 209 3.97%

  Reserve for Replacements 5.83% 300 0.40 7,200 9,600 0.54 400 7.62%

  TDHCA Compliance Fees 0.00% 0 0.00 0 960 0.05 40 0.76%

  Other: 0.00% 0 0.00 0 0 0.00 0 0.00%

TOTAL EXPENSES 68.65% $3,530 $4.76 $84,715 $97,407 $5.47 $4,059 77.33%

NET OPERATING INC 31.35% $1,612 $2.17 $38,690 $28,557 $1.60 $1,190 22.67%

DEBT SERVICE
USDA-RD Existing Loan (First Lien) 12.36% $636 $0.86 $15,252 $15,252 $0.86 $636 12.11%

First State Bank 4.95% $255 $0.34 6,109 6,109 $0.34 $255 4.85%

TDHCA HOME Loan 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 14.04% $722 $0.97 $17,329 $7,196 $0.40 $300 5.71%

AGGREGATE DEBT COVERAGE RATIO 1.81 1.34
RECOMMENDED DEBT COVERAGE RATIO 1.15

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 28.94% $13,805 $18.61 $331,309 $0 $0.00 $0 0.00%

Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%

Sitework 7.60% 3,625 4.89 87,000 87,000 4.89 3,625 10.69%

Direct Construction 40.44% 19,292 26.01 463,000 463,000 26.01 19,292 56.92%

Contingency 0.00% 0.00% 0 0.00 0 0 0.00 0 0.00%

Contractor's Fees 14.00% 6.73% 3,208 4.33 77,000 77,000 4.33 3,208 9.47%

Indirect Construction 2.49% 1,190 1.60 28,550 28,550 1.60 1,190 3.51%

Ineligible Costs 0.09% 42 0.06 1,000 1,000 0.06 42 0.12%

Developer's Fees 15.00% 9.26% 4,416 5.95 105,975 105,975 5.95 4,416 13.03%

Interim Financing 4.45% 2,123 2.86 50,950 50,950 2.86 2,123 6.26%

Reserves 0.00% 0 0.00 0 0 0.00 0 0.00%

TOTAL COST 100.00% $47,699 $64.31 $1,144,784 $813,475 $45.70 $33,895 100.00%

Construction Cost Recap 54.77% $26,125 $35.22 $627,000 $627,000 $35.22 $26,125 77.08%

SOURCES OF FUNDS RECOMMENDED 

USDA-RD Existing Loan (First Lien) 28.94% $13,805 $18.61 $331,309 $588,000 $331,309
First State Bank 7.11% $3,390 $4.57 81,350 81,350 0
TDHCA HOME Loan 63.95% $30,505 $41.13 732,125 732,125 732,125

Deferred Developer Fee 0.00% $0 $0.00 0 0 81,350
Excess 0.00% $0 $0.00 0 (588,000) 0
TOTAL SOURCES $1,144,784 $813,475 $1,144,784

15-Yr Cumulative Cash Flow

$109,241

38%

Developer Fee Available

$211,950
% of Dev. Fee Deferred

TCSheet Version Date 5/23/07LV Page 1 07343 Parkwood Apts.xls Print Date7/10/2007 1:55 PM



MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Parkwood Apartments, Nixon, HOME #07343

 PAYMENT COMPUTATION

Primary $588,000 Amort 600

Int Rate 1.00% DCR 2.54

Secondary $81,350 Amort 360

Int Rate 6.40% Subtotal DCR 1.81

Additional $0 Amort 360

Int Rate 0.00% Aggregate DCR 1.81

RECOMMENDED FINANCING STRUCTURE: 

USDA-RD Existing Loan (First Lien) $15,252
First State Bank 0
TDHCA HOME Loan 18,303
NET CASH FLOW $5,135

Primary $331,309 Amort 480

Int Rate 1.09% DCR 2.54

Secondary $0 Amort 360

Int Rate 6.40% Subtotal DCR 2.54

Additional $732,125 Amort 480

Int Rate 0.00% Aggregate DCR 1.15

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $125,580 $129,347 $133,228 $137,225 $141,341 $163,853 $189,951 $220,205 $295,937

  Secondary Income 4,320 4,450 4,583 4,721 4,862 5,637 6,534 7,575 10,180

  Other Support Income: Rental A 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 129,900 133,797 137,811 141,945 146,204 169,490 196,485 227,780 306,118

  Vacancy & Collection Loss (6,495) (6,690) (6,891) (7,097) (7,310) (8,475) (9,824) (11,389) (15,306)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $123,405 $127,107 $130,920 $134,848 $138,893 $161,016 $186,661 $216,391 $290,812

EXPENSES  at 4.00%

  General & Administrative $4,662 $4,848 $5,042 $5,244 $5,454 $6,635 $8,073 $9,822 $14,539

  Management 10,796 11,120 11,454 11,798 12,151 14,087 16,331 18,932 25,443

  Payroll & Payroll Tax 20,112 20,916 21,753 22,623 23,528 28,626 34,827 42,373 62,722

  Repairs & Maintenance 13,508 14,049 14,611 15,195 15,803 19,226 23,392 28,460 42,128

  Utilities 4,116 4,281 4,452 4,630 4,815 5,858 7,128 8,672 12,836

  Water, Sewer & Trash 10,640 11,066 11,508 11,969 12,447 15,144 18,425 22,417 33,182

  Insurance 6,230 6,479 6,738 7,008 7,288 8,867 10,788 13,126 19,429

  Property Tax 7,451 7,749 8,059 8,381 8,716 10,604 12,902 15,697 23,236

  Reserve for Replacements 7,200 7,488 7,788 8,099 8,423 10,248 12,468 15,169 22,454

  Other 0 0 0 0 0 0 0 0 0

TOTAL EXPENSES $84,715 $87,996 $91,405 $94,946 $98,626 $119,296 $144,334 $174,667 $255,970

NET OPERATING INCOME $38,690 $39,111 $39,516 $39,902 $40,267 $41,719 $42,327 $41,724 $34,842

DEBT SERVICE

First Lien Financing $15,252 $15,252 $15,252 $15,252 $15,252 $15,252 $15,252 $15,252 $15,252

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 18,303 18,303 18,303 18,303 18,303 18,303 18,303 18,303 18,303

NET CASH FLOW $5,135 $5,556 $5,961 $6,347 $6,712 $8,164 $8,772 $8,169 $1,287

DEBT COVERAGE RATIO 1.15 1.17 1.18 1.19 1.20 1.24 1.26 1.24 1.04
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REPORT ITEMS 



 
 
 
 
 
     TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

 
 

 221 EAST 11TH ▪   P.O. BOX 13941  ▪  AUSTIN, TEXAS 78711-3941  ▪  (800) 525-0657 ▪  (512) 475-3800 

                                            
                                        Memorandum 
 

 
To: Michael Gerber 

  
From: Gordon Anderson 

 
cc: Tim Irvine, Michael Lyttle 

 
Date:  January 26, 2009 

 
Re: TDHCA Outreach Activities 

 
 

 
 
The attached document highlights outreach activities on the part of TDHCA staff for 
December 2008 and January 2009. The information provided focuses primarily on activities 
Executive and staff has taken on voluntarily, as opposed to those mandated by the Legislature 
(i.e., tax credit hearings, TEFRA hearings, etc.). This list may not account for every activity 
undertaken by staff, as there may be a limited number of events not brought to my attention.  
 
For brevity sake, the chart provides the name of the event, its location, the date of the event, 
division(s) participating in the event, and an explanation of what role staff played in the event. 
Should you wish to obtain additional details regarding these events, I will be happy to provide 
you with this information.      



TDHCA Outreach Activities, December 2008-January 2009 
A compilation of activities designed to increase the awareness of TDHCA programs and services or 

increase the visibility of the Department among key stakeholder groups and the general public 
 
Event Location Date Division Purpose 
Uniform and Supplemental 
Application Workshop 

Austin December 1 Multifamily Finance, 
Real Estate Analysis 

Training 

Uniform and Supplemental 
Application Workshop 

Houston December 2 Multifamily Finance, 
Real Estate Analysis 

Training 

HOME Application 
Workshop 

Lubbock December 2 HOME Training 

Uniform and Supplemental 
Application Workshop 

Dallas December 3 Multifamily Finance, 
Real Estate Analysis  

Training 

United Cerebral Palsy of 
Texas Meeting 

Austin December 3 Housing Resource 
Center 

Participant 

First Thursday Income 
Eligibility Training  

Austin December 4 Portfolio Management 
& Compliance 

Training 

Alamo Area COG Housing 
Round Table 

San Antonio December 4 Housing Resource 
Center 

Presentation 

Hearing on Supplemental 
Disaster Recovery Funds for 
Hurricanes Ike and Dolly 

Livingston December 5 Disaster Recovery Public Hearing 

Hearing on Supplemental 
Disaster Recovery Funds for 
Hurricanes Ike and Dolly 

Galveston December 8 Disaster Recovery Public Hearing 

Hearing on Supplemental 
Disaster Recovery Funds for 
Hurricanes Ike and Dolly 

Houston December 9 Disaster Recovery Public Hearing 

Invest in the American Dream 
Initiative 

El Paso December 9 Office of Colonia 
Initiatives 

Participant 

2008 Market Analysts’ 
Roundtable 

Austin December 9 Real Estate Analysis Presentation 

High Ground of Texas 
Annual Austin Conference 

Austin December 10 Housing Resource 
Center 

Presentation, Participant 

2008 Property Condition 
Assessment Providers’ 
Roundtable 

Austin December 11 Real Estate Analysis Presentation 

Texas Interagency Council 
for the Homeless Meeting 

Austin December 11 Housing Resource 
Center 

Participant 

Hearing on Supplemental 
Disaster Recovery Funds for 
Hurricanes Ike and Dolly 

Harlingen December 15 Disaster Recovery Public Hearing 

Hearing on Supplemental 
Disaster Recovery Funds for 
Hurricanes Ike and Dolly 

Beaumont December 16 Disaster Recovery Public Hearing 

HTF Homeownership 
SuperNOFA/Administration 
Training 

Austin December 17 Housing Trust Fund Training 

El Paso Housing Authority 
Self Sufficiency Program 

El Paso December 19 Office of Colonia 
Initiatives 

Presentation 

First Thursday Income 
Eligibility Training 

Austin January 8 Portfolio Management 
& Compliance 

Training 

“Money Follows the Person” 
Meeting 

Austin January 9 Housing Resource 
Center 

Participant 

Texas Council on Family 
Violence 

Austin January 13 Housing Resource 
Center 

Participant 



Disability Advisory 
Workgroup 

Austin January 14 Executive, Housing 
Resource Center 

Participant 

Promoting Independence 
Advisory Council 

Austin January 15  Housing Resource 
Center 

Participant 

Regional Housing Workshop  Odessa January 16 Policy & Public Affairs Presentation 
Texas Interagency Council 
for the Homeless Planning 

Austin January 16 Housing Resource 
Center 

Participant 

Interagency Coordinating 
Council for Healthy Families 

Austin January 21 Housing Resource 
Center 

Participant 

Dept. of Family & Protective 
Services Program Overview 

Austin January 21 Housing Resource 
Center 

Presentation 

DOE-Weatherization 
Assistance Program State 
Plan 

Austin January 22 Community Affairs Public Hearing 

Skyline Terrace Open House Austin January 27 Housing Resource 
Center 

Participant 

Texas Foreclosure Prevention 
Task Force Presentation 

Austin January 29 Housing Resource 
Center 

Presentation 

 



TEXAS HOMEOWNERSHIP DIVISION 
 

SINGLE FAMILY MORTGAGE REVENUE BOND PROGRAM 
DELINQUENCY REPORT ITEM 

FEBRUARY 5, 2009 
 
 
 
Due to the increase nationally in delinquencies, the TDHCA Board previously requested a 
quarterly report item on the Single Family Mortgage Revenue Bond (“MRB”) Portfolio.  
Attached is a report summarizing the delinquency figures for the 4th quarter of calendar year 2008 
for MRB Programs 52 – 70.  Countrywide Bank is the Master Servicer for each of these 
programs.  In addition to listing the total number of 30 day to 120 day delinquencies by program, 
a separate row reflects the quarterly net change over time from quarter to quarter.  Due to last 
year’s acquisition, it is anticipated Countrywide Bank will begin operating under the Bank of 
America name beginning April 27, 2009.  
 
As reflected on the report, delinquencies averaged 17.13% for the last quarter of 2008 up from the 
third quarter average of 14.49%.  Since TDHCA’s portfolio consists primarily of Federal Housing 
Administration (“FHA”) mortgage loans, we generally track the national FHA delinquency rates 
and we continue to be in line with their percentages. As delinquencies continue to rise throughout 
the country, the MRB portfolio has also seen an increase in the number of delinquencies.  Please 
note that the majority of loans listed on the report are categorized as 30 days delinquent and 
historically these tend to cure on their own. 
 
In an effort to help reduce the number of delinquencies, TDHCA implemented a foreclosure 
prevention rescue program funded from the Housing Trust Fund (“HTF”).  At the Board’s 
direction, the program’s Master Servicer entered into an agreement with a third party counseling 
provider to assist borrowers that are between 60 days and 90 days delinquent. On a monthly basis 
as new borrowers reach this threshold, a notification letter available in English and in Spanish is 
sent on behalf of TDHCA urging the borrower to contact the counseling provider. Once a 
borrower contacts the counseling agency, their financial situation is evaluated and a course of 
action is taken.  If it is determined that the borrower meets the eligibility distress criteria 
established by the Board (two years of successful loan history, change of life event such as 
medical or temporary financial hardship due to loss of job and high probability for future success 
of payback), rescue funds may be advanced to help salvage the delinquent loan.  Foreclosure 
counseling is available for this and all TDHCA related programs free of charge.   
 
The foreclosure prevention rescue program counseling provider, Business & Community Lenders 
(“BCL”) of Texas has received a number of calls from homeowners that are delinquent on their 
mortgage loans.  As with many borrowers, there has been an unwillingness or reluctance for some 
of them to make initial contact.  However, once a borrower contacts BCL, an application intake 
questionnaire is completed and the borrower’s budget is reviewed.  Depending on individual 
circumstances, available options are discussed.  In an effort to reflect year end activity, a report 
on the status of the rescue program will be presented at next month’s TDHCA Board meeting.       

  



  

 
 
 
 

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
Single Family MRB Portfolio Bond Programs 52 - 70 Delinquency Summary 

Master Servicer: Countrywide Home Loans 
                

SECURITIZED LOAN PORTFOLIO  Loan           TOTAL 

Bond Programs 52 - 70  Count CURRENT 1 mo 2 mo 3 mo 4+ mo DELINQ * 
          

October 13,916 11,645 1,131 512 231 397 2,271 
   83.68% 8.13% 3.68% 1.66% 2.85% 16.32% 
           

November 13,951 11,505 1,163 573 267 443 2,446 
   82.47% 8.34% 4.11% 1.91% 3.18% 17.53% 
           

December 14,009 11,553 1,062 567 319 508 2,456 
   82.47% 7.58% 4.05% 2.28% 3.63% 17.53% 
           

Quarterly Average 13,959 11,568 1,119 551 272 449 2,391 
    82.87% 8.01% 3.94% 1.95% 3.22% 17.13% 

          

Net Change 114 -271 71 123 83 107 384 
    -238.12% 62.76% 107.92% 73.31% 94.13% 2.64% 
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