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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
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Salinas, Norberto, Member __________   __________ 

Number Present  __________ 

Number Absent       __________ 

_____________________, Presiding Officer 
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BOARD MEETING 
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

State Capitol Extension Auditorium, 1100 Congress, Austin, Texas 78701 
Wednesday, July 28, 2004  8:00 am 

A G E N D A 

CALL TO ORDER, ROLL CALL       Elizabeth Anderson 
CERTIFICATION OF QUORUM        Chair of Board

PUBLIC COMMENT 
The Board will solicit Public Comment at the beginning of the meeting and will also provide for Public Comment on 
each agenda item after the presentation made by the department staff and motions made by the Board. 

The Board of the Texas Department of Housing and Community Affairs will meet to consider and possibly act on the 
following:

ACTION ITEMS 
Item 1 Presentation, Discussion and Possible Approval of Minutes of Board  Elizabeth Anderson 
 Meeting of June 28, 2004  

Item 2 Presentation, Discussion and Possible Approval of Housing Tax Credit  Elizabeth Anderson 
 Items: 

a) Appeals to Board from Housing Tax Credit 
  Applicants on Application Matters: 

Project # Project Name 
  04-024  South Union Place, Houston, Reg. 6 
  04-032  Los Milagros, Weslaco, Reg. 11 
  04-052  Chisholm Trail Senior Village, Belton, Reg. 8 
  04-057  Stone Hollow Village, Lubbock, Reg. 1 
  04-079  Baybrook Park Retirement, Webster, Reg. 6 
  04-085  Redwood Heights, Houston, Reg. 6 
  04-121  Sedona Springs Village. Odessa, Reg. 12 
  04-158  Windrock Apartments, Midland, Reg. 12 
  04-162  Travis Place Apartments, Lubbock, Reg. 1 
  04-163  Riverview Apartments, San Angelo, Reg. 12 
  04-191  Providence at Boca Chica, Brownsville, Reg. 11 
  04-192  Providence at UT Southwestern, Dallas, Reg. 3 

04-193  Providence at Edinburgh, Edinburg, Reg. 11 
04-255  Freeport Oaks, Freeport, Reg. 6 
04-261  Gruene Oaks, New Braunfels, Reg. 9 

  Any Other Appeals Timely Filed 

 b) Board Action on Staff Recommendations Concerning  
  Developments for the 2004 Housing Tax Credit Program Application 

Round Final Commitments for Allocations of Tax Credits and Waiting 
List From the List of All Applications Submitted (Final Commitments 
May be Made in an Amount not to Exceed the Requested Amount With 
The Exact Amount Being the Amount Recommended by Staff in the 
Underwriting Analysis and Subject to Underwriting Conditions and 
Subsequent Board Decisions on Underwriting Appeals) 
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Project 
Number Project Name Region Project City 

Credit 
Amount

Requested 
04007 Oaks Of Bandera 9 Bandera $473,144
04008 Friendship Place 9 Fredericksburg $473,144
04012 Tyler Square Apartments 4 Tyler $652,315
04013 Kingswood Village 11 Edinburg $352,618
04014 La Villita Apartments Phase ll 11 Brownsville $453,311
04017 Country Lane Seniors-Temple 8 Temple $762,879
04018 Terrace Pines 8 College Station $589,664
04024 South Union Place 6 Houston $739,345
04026 Oak Timbers-White Settlement II 3 White Settlement $417,280
04028 Heritage Park 3 Denison $501,577
04030 Park Estates 5 Nacogdoches $393,033
04032 Los Milagros 11 Weslaco $1,002,175
04033 Bethany Gates Apartments 1 Lubbock $887,418
04036 Villa del Sol 11 Brownsville $485,000
04037 Las Canteras Apartments 11 Pharr $577,000
04041 Mesa Senior's Apartments 6 Houston $1,132,759
04047 Stratton Oaks 9 Seguin $590,539
04050 San  Diego Creek Apartments 10 Alice $49,000
04051 Frontier Trail Senior Village 2 Abilene $530,000
04052 Chisholm Trail Senior Village 8 Belton $415,000
04054 Vista Serena Court 1 Plainview $828,278
04057 Stone Hollow Village 1 Lubbock $845,849
04058 Spring Oaks Apartments 3 Balch Springs $850,235
04059 Asbury Commons Apartments 6 Houston $706,862
04060 Providence Place Apartments 6 Katy $772,798
04062 Corrigan Gardens 5 Corrigan $591,135
04063 Depriest Gardens 6 Houston $1,136,358
04064 Ramah Village 6 Houston $924,991
04065 Waterford Place 4 Longview $314,334
04066 Pineywoods Community Orange 5 Orange $411,155
04067 Beverly Place Apartments 5 Groves $185,762
04069 Plaza Del Rio Townhomes 13 El Paso $568,919
04070 Cedar Oak Townhomes 13 El Paso $985,523
04071 Sea Breeze 10 Corpus Christi $943,037
04072 Nacogdoches Senior Village 5 Nacogdoches $256,888
04073 Avenue Park Villas 9 San Antonio $757,796
04074 Las Palmas Garden Apartments 9 San Antonio $639,786
04077 Bayforest Ranch 6 La Porte $707,177
04079 Baybrook Park Retirement  6 Webster $450,043
04082 Fenner Square 10 Goliad $195,062
04084 Chelsea Place Apartments 9 Selma $870,953
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04085 Redwood Heights Apartments 6 Houston $600,146
04086 Timber Village Apartments 4 Marshall $640,277
04088 South Plains Apartments 1 Lubbock $379,812
04089 Villas of Forest Hill 3 Forest Hill $424,859
04091 Roselawn Manor 5 Orange $800,000
04093 Villas of Seagoville 3 Seagoville $428,270
04094 Big Country Senior Village 2 Abilene $611,410
04095 Green Briar Village 2 Wichita Falls $851,219
04096 Villa Main Apartments 5 Port Arthur $192,811
04098 Copperwood Apartments 6 The Woodlands $1,057,335
04100 O.W. Collins Apartments 5 Port Arthur $406,999
04101 Pleasant Hill Apartments 7 Austin $493,633
04103 Countryside Village 6 Humble $414,315
04104 Lexington Square 6 Angleton $272,917
04105 Preston Trace Apartments 3 Frisco $140,298
04107 Whitefield Place Apartments 9 San Antonio $430,196
04108 Tamarac Pines Apartments 6 The Woodlands $911,804
04109 Frazier Fellowship 3 Dallas $547,378
04112 Crestmont Village 6 Houston $474,346
04117 Longview Senior Apartment 4 Longview $656,458
04118 Churchill at Commerce 3 Commerce $727,212
04120 Sedona Springs Village 12 Odessa $652,451
04121 Tyler Senior Apt. Community 4 Tyler $638,196
04122 Temple Senior Apartment 8 Temple $658,555
04123 Amarillo Apartment Community 1 Amarillo $676,605
04124 San Juan Village 11 San Juan $319,327
04129 Pelican Landing Townhomes 10 Rockport $504,173
04130 Villas at Costa Biscaya 9 San Antonio $1,000,000
04131 Alhambra 9 San Antonio $932,296
04137 Villas At Costa Verde 9 San Antonio $1,000,000
04139 Villas at Costa Almadena 9 San Antonio $1,000,000
04140 Villa at Costa Cadiz 9 San Antonio $1,000,000
04141 Spring Creek Station Apartments 3 Saginaw $1,011,969
04142 Western Trail Apartments 9 San Antonio $881,285
04143 Courtland Square Apartments 12 Odessa $779,673
04145 Village at Meadowbend Apt. II 8 Temple $656,486
04146 Casa Korima 11 Mercedes $1,182,999
04147 Shiloh Village Apartments 3 Dallas $800,000
04149 Seton Home Ctr. for Teen Moms 9 San Antonio $368,360
04150 Alician Manor Apartments 10 Alice $253,038
04151 Renaissance Courts 3 Denton $993,822
04152 Bluffview Villas 8 Brenham $453,021
04154 Plainview Vistas 1 Plainview $668,428
04156 College Street Apartments 6 Richmond $507,651
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04157 Samaritan House 3 Fort Worth $819,331
04158 Windrock Apartments 12 Midland $642,689
04160 Village on Hobbs Road 6 League City $552,528
04161 Fair Mist Apartments 6 La Porte $507,398
04162 Travis Place Apartments 1 Lubbock $764,539
04163 Riverview Apartments 12 San Angelo $735,023
04167 Oxford Place 6 Houston $1,200,000
04168 Lincoln Park 6 Houston $1,200,000
04170 Gardens of Athens 4 Athens $245,888
04172 Gardens of Tye 2 Tye $245,557
04173 Gardens of Burkburnett 2 Burkburnett $229,311
04174 Gardens of Early 2 Early $230,137
04175 Gardens of Mabank 3 Mabank $215,498
04176 Gardens of Gladewater 4 Gladewater $260,918
04180 Hanford Square 3 Granbury $414,945
04182 Montopolis Senior Pavilion 7 Austin $206,339
04183 Riverside Senior Pavilion 7 Austin $206,339
04185 Greater Angelina Apartments 5 Diboll $441,500
04186 Nacogdoches Loop Apartments 5 Nacogdoches $472,500
04187 Chandler's Cove Retirement 7 Round Rock $457,724
04188 Ambassador North Apartments 6 Houston $486,067
04189 Villa Bonita Apartments 9 San Antonio $900,924
04191 Providence at Boca Chica 11 Brownsville $1,034,927
04192 Providence at UT Southwestern 3 Dallas $909,255
04193 Providence at Edinburg 11 Edinburg $445,854
04194 Lexington Court 4 Kilgore $549,640
04195 Park Madison 3 Corsicana $578,569
04196 Americas Palms 13 El Paso $635,064
04197 Horizon Palms 13 Horizon City $431,206
04198 Socorro Palms 13 El Paso $206,359
04200 Alvin Manor Estates 6 Alvin $251,978
04202 Freeport Manor 6 Freeport $251,978
04203 Alvin Manor 6 Alvin $177,273
04206 Lake Jackson Manor 6 Lake Jackson $409,155
04207 Brookside Village Manor 6 Brookside Village $409,155
04210 Westview Place 6 Conroe $228,852
04211 Arbors at Rose Park 2 Abilene $542,577
04212 Village at Forest Grove 4 Mount Pleasant $540,697
04213 Village at Morningstar 6 Texas City $537,331
04214 Las Villas de Magnolia 6 Houston $681,856
04216 Thomas Ninke Senior Village 10 Victoria $439,626
04218 Converse Village Apartments 9 Converse $458,035
04220 Arbor Bend Villas 3 Fort Worth $725,017
04222 Primrose at Highland 3 Dallas $935,153
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04223 Cherrycrest Villas 3 Dallas $1,159,343
04224 Commons of Grace Senior 6 Houston $759,068
04225 Villa San Benito Apartments 11 San Benito $207,171
04226 Arbor Cove 11 Donna $1,152,552
04228 Stone Hearst 5 Beaumont $685,739
04229 Villages 6 Huntsville $691,442
04235 Crescent Moon 6 Texas City $754,845
04239 Crescent Rivers 8 Waco $955,575
04240 Deer Creek Apartments 1 Levelland $454,573
04241 Anson Park II 2 Abilene $535,250
04243 Hampton Chase Apartments 4 Palestine $556,158
04244 Camden Crossing Apartments 1 Brownfield $455,296
04246 Wildwood Trails Apartments 2 Brownwood $558,403
04247 Hawthorne Hills Apartments 4 Marshall $455,467
04250 Knollwood Heights Apartments 12 Big Spring $457,678
04252 Waxahachie Senior Apartments 3 Waxahachie $490,000
04255 Freeport Oaks Apartments 6 Freeport $721,599
04258 Vista Del Sol-The Rudy C Perez 9 San Antonio $700,000
04259 Villa del Arroyo Apartments 12 Midland $385,000
04260 Towne Park in Fredericksburg II 9 Fredericksburg $257,151
04261 Gruene Oaks Apartments 9 New Braunfels $534,693
04267 Brentwood Apartments 6 Aldine City $799,000
04268 Lansbourough Apartments 6 Houston $1,084,983
04270 Essex Gardens Apartments 6 Sealy $654,654
04272 Crosby Terrace 6 Crosby $230,149
04275 Bahia Palms Apartments 11 LaGuna Vista $123,922
04276 Country Terrace Village 6 Highland $254,325
04277 Western Oaks Apartments 6 West Columbia $98,755
04279 Golden Manor Apartments 6 Bay City $116,099
04280 Country Square Apartments 4 Lone Star $78,006
04281 Tomball Square Apartments 6 Tomball $84,662
04282 Danbury Manor Apartments 6 Danbury $148,809
04283 Shady Oaks Apartments 6 Prairie View $128,636
04284 Katy Manor Apartments 6 Katy $123,768
04285 Ole Town Apartments 4 Jefferson $117,328
04286 Country Place Apartments 4 Atlanta $219,663
04287 Vista Hermosa Apartments 11 Eagle Pass $63,097
04288 Briarwood Apartment 3 Kaufman $173,148
04289 Hacienda Santa Barbara 13 Socorro $103,788
04290 L.U.L.A.C. Village Park 10 Corpus Christi $899,429
04291 Saltgrass Landing Apartments 10 Rockport $95,218
04292 West Side Place Apartments 6 West Columbia $84,339
04293 Lantana Ridge Apartments South 6 Beeville $51,980
04294 Lantana Ridge Apartments 6 Beeville $66,535
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04295 La Mirage Villas 1 Perryton $173,281
04296 Vista de Amistad Apartments 11 Donna $585,793
04297 Joaquin Apartments 5 Joaquin $64,492
04298 Paloma Blanca Apartments 11 Pharr $634,815
04299 Harvest Apartments 11 Mercedes $624,436
04300 Vida Encanto 11 Rio Grande City $414,059
04301 Villa de la Sombra Apartments 11 Donna $183,434
04302 Sierra Royale Apartments 10 Robstown $529,620
04310 Rosemont at Riverside 3 Fort Worth $1,094,189

 c) Issuance of Determination Notice on Tax Exempt Bond 
  Transactions with Other Issuer: 

04-426 Kensington Place Apartments, Houston, Texas 
 Houston Housing Finance Corporation is the Issuer 
 (Requested Amount of $542,560 and Recommended 
 Amount of $542,560) 

04-432 Willow Springs Senior Residences, San Marcos, Texas 
 Capital Area Housing Finance Corporation is the Issuer 
 (Requested Amount of $485,866 and Recommended 
 Amount of $0) 

  04-434 The Village at Cornerstone, Houston, Texas 
   Harris County Housing Finance Corporation is the Issuer 
   (Requested Amount of $420,188 and Recommended 
   Amount of $420,188) 

Item 3 Presentation, Discussion and Possible Approval of Programmatic Items:  C. Kent Conine 

a) Board Action on Staff Recommendations of Developments  
  For the 2004 Housing Trust Fund Rental Awards From the List

of All Applications Submitted 

Project 
Number Project Name Region Project City 

HTF
Requested  

Amount
04211 Arbors at Rose Park 2 Abilene $75,000
04212 Village at Forest Grove 4 Mount Pleasant $100,000
04213 Village at Morningstar 6 Texas City $200,000
04214 Las Villas de Magnolia 6 Houston $200,000
04271 Cornerstone 7 Austin $36,624
04278 Vistas Apartments 7 Marble Falls $473,235
04289 Hacienda Santa Barbara 13 Socorro $93,938
04062 Corrigan Gardens 5 Corrigan $78,000
04063 Depriest Gardens 6 Houston $184,751
04064 Ramah Village 6 Houston $200,000

b) Board Action on Staff Recommendations of Developments For  
The 2004 Housing Trust Fund Capacity Building Awards From the 
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List of All Applications Submitted

Application
Number Organization Region City  

Amount 
Requested 

04901 Opportunity Center for the Homeless 13 El Paso $30,000
04902 FUTURO Communities, Inc. 11 Uvalde $30,000
04903 Habitat for Humanity of Wichita Falls 2 Wichita Falls $30,000
04904 Alianza Para El Desarrollo Comunitario 13 San Elizario $30,000
04905 The Marvellous Light Corporation 13 El Paso $30,000
04906 United Cerebral Palsy of Texas 7 Austin $30,000
04907 Montgomery County Women's Center 6 The Woodlands $30,000
04908 South East Texas Economic Dev. District 5 Beaumont $30,000
04909 Affordable Housing of Parker County 3 Springtown $30,000
04910 Midland Community Development Corp. 12 Midland $30,000
04911 South Plains Community Action Assoc. 1 Levelland $30,000
04912 Denton Affordable Housing Corporation 3 Denton $30,000
04913 Ability Resources Inc. 3 Fort Worth  $30,000
04914 Austin Revitalization Authority 7 Austin $25,150
04915 Accessible Communities Inc.   10 Corpus Christi $29,480
04916 Habitat for Humanity of Denton County 3 Denton  $34,500

c) Board Action on Staff Recommendation of Development For the 
  2004 HOME Rental Awards for Community Housing Development 

Organizations From the List of All Applications Submitted

Project 
Number Project Name Region Project City 

HOME Loan 
Amount

CHDO 
Operating

04194 Lexington Court 4 Kilgore $1,500,000 $75,000

d) Board Action on Staff Recommendations of Developments For  
The 2004 HOME Rental Awards for Preservation From the List of 
All Applications Submitted 

TDHCA
# Project Name Region City 

Amount of 
Request 

04295 La Mirage Villas 1 Perryton $500,000  

04288 Briarwood Apartments 3 Kaufman $500,000  

04283 Shady Oaks Apartments 6 Prairie View $465,000  

04279 Golden Manor Apartments 6 Bay City $400,000  

04275 Bahia Palms Apartments 11 Laguna Vista $650,000  

04287 Vista Hermosa Apartments 11 Eagle Pass $320,000  

e) Board Action on Staff Recommendations of Disaster Relief Funds from 
The HOME Program Deobligated Funds for: 

App. No. Applicant Region Activity $ Requested $ Admin 
DR2004-0269 Cameron County 11 Owner Occupied $   500,000 $  20,000 
DR2004-0272 City of Falfurrias 10 Owner Occupied $   495,000 $  19,800 
DR2004-0273 Brooks County 10 Owner Occupied $   495,000 $  19,800 
DR2004-0274 Newton County   5 Owner Occupied $   421,600 $  16,864 
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DR2004-0276 Inst. Of Rural Dev. 10 Owner Occupied $   495,000 $  19,800 
DR2004-0277 Hands of Hope 10 Owner Occupied $   495,000 $  19,800 
DR2004-0278 Falfurrias PHA 10 Owner Occupied $   495,000 $  19,800 
Totals    $3,396,600 $135,864 

f) Board Action on Staff Recommendation of An Olmstead Award 
  From HOME Program Funds 

App. No. Applicant Region Activity $ Requested $ Admin 
2004-0067 ARCIL, Inc.   7 Tenant Based Rental $103,194 $6,192 

 g) Board Action on Housing Preservation Incentive Program: 
 1) Ole Town Apartments, Jefferson, Texas, Requested  

   Amount of $280,000; Recommended Amount of $280,000 
  2) West Side Place Apartments, West Columbia, Texas 
   Requested Amount of $385,000; Recommended 
   Amount of $0 

3) Katy Manor Apartments, Katy, Texas, Requested Amount 
of $475,000; Recommended Amount of $475,000 

EXECUTIVE SESSION         Elizabeth Anderson 
 If permitted by law, the Board may discuss any item listed on this 
   agenda in Executive Session 
 Consultation with Attorney Pursuant to §551.071, Texas Government 

  Code, Concerning an Investigation by the Brazoria County Criminal 
  District Attorney on Forged Letters Concerning Tranquility Bay 
  Apartments  
Consultation with Attorney Pursuant to §551.071, Texas Government 
  Code, Concerning Pending or Contemplated Litigation 

OPEN SESSION         Elizabeth Anderson 
 Action in Open Session on Items Discussed in Executive Session 

REPORT ITEMS 
Executive Directors Report 

1. Report on Urban Affairs Committee Meeting of July 16, 2004 
2. Report on Senate Intergovernmental Relations Committee Meeting on  
 July 27, 2004 

ADJOURN          Elizabeth Anderson 

To access this agenda and details on each agenda item in the board book, please visit our website at 
www.tdhca.state.tx.us or contact the Board Secretary, Delores Groneck, TDHCA, 507 Sabine, Austin, Texas 78701, 

512-475-3934 and request the information. 

Individuals who require auxiliary aids, services or sign language interpreters for this meeting should contact Gina 
Esteves, ADA Responsible Employee, at 512-475-3943 or Relay Texas at 1-800-735-2989 at least two days before 

the meeting so that appropriate arrangements can be made. 

 Non-English speaking individuals who require interpreters for this meeting should contact Delores Groneck, 512-475-
3934 at least three days before the meeting so that appropriate arrangements can be made. 
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Personas que hablan español y requieren un intérprete, favor de llamar a Jorge Reyes al siguiente número (512) 475-
4577 por lo menos tres días antes de la junta para hacer los preparativos apropiados.  
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EXECUTIVE OFFICE 

BOARD ACTION REQUEST 
July 28, 2004 

Action Item

Board Minutes of June 28, 2004. 

Required Action

Review of the minutes of the Board Meeting and make any necessary corrections. 

Background

The Board is required to keep minutes of each of their meetings. Staff recommends approval 
of the minutes. 

Recommendation

Approve the minutes with any requested corrections. 
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BOARD MEETING 
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

1100 Congress Avenue, State Capitol Extension Auditorium, Austin, Texas 78701 
June 28, 2004   9:00 a. m.

Summary of Minutes 

CALL TO ORDER, ROLL CALL 
CERTIFICATION OF QUORUM 
The Board Meeting of the Texas Department of Housing and Community Affairs of June 28, 2004 was 
called to order by the Chair of the Board Elizabeth Anderson at 9:20 a.m.  It was held at the State Capitol 
Extension Auditorium, 1100 Congress, Austin, Texas 78701. Roll call certified a quorum was present. 

Members present: 
Elizabeth Anderson – Chair 
C. Kent Conine – Vice Chair 
Shadrick Bogany – Member 
Patrick Gordon – Member (joined the meeting in progress) 
Vidal Gonzalez – Member  
Norberto Salinas – Member (joined the meeting in progress) 

Staff of the Texas Department of Housing and Community Affairs was also present. 

Ms. Anderson noted that Scott Sims from the Speakers Office, Liza Gonzales from the Governors Office, 
Beau Rothchild from the Urban Affairs Committee and Jeremy Mazur from Representative Callegari’s 
Office were in attendance at this meeting. 

Ms. Anderson thanked Senator Estes for sponsoring the department for the use of the Auditorium. 

Ms. Anderson stated an employee of the Department who is one of the longstanding, highly professional 
and a great contributor to the agency is retiring. 

Ms. Carrington stated that Sara Newsom has been at the Texas Department of Housing and Community 
Affairs for 15 years and she is retiring from the Department and leaving for a job in the private sector.  
She has made great contributions to the State of Texas and to the multi-family portfolio.  Some of her 
many accomplishments are implementation, working and training on the Fair Housing Act inspections. 
The Department has a contract with the Affordable Housing Disposition Program and has not received 
one finding from this program. Sara has made tremendous contributions to the State of Texas and 
everyone will miss her greatly. A plaque was presented to her which stated: “Presented to Sara Newsom, 
with deep appreciation for your many years of outstanding leadership and devotion as Compliance 
Manager, Texas Department of Housing and Community Affairs Board of Directors and Department 
Staff.”

PUBLIC COMMENT 
The Board will solicit Public Comment at the beginning of the meeting and will also provide for Public 
Comment on each agenda item after the presentation made by department staff and motions made by 
the Board. 

Ms. Anderson called for public comment and the following either gave comments at this time or preferred 
to wait until the agenda item was presented. 
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The Honorable Dora Olivo, State Representative, Austin, Texas
The Representative spoke on behalf of College Street Apartments in Richmond, Texas.  She stated this 
community has people living in poverty and the proposed apartments would be available for lower income 
people to rent. She asked the Board to consider awarding tax credits to this complex. 

Alan Burrows, Office of State Representative Arlene Wohlegmuth, Austin, Texas
Mr. Burrows was in attendance to show support for Country Lane Seniors Temple project. He stated this 
project will have a positive impact in Temple and asked the Board to grant tax credits to the project. 

Matthew Doyle, Mayor, Texas City, Texas
Mr. Doyle spoke in favor of the Village of Morningstar in Texas City.  This project is needed in Texas City 
as they have over 300 people on their waiting list and the city could use up to 700 units of affordable 
housing.  They have tried to get tax credits in the past year for this project but were denied so they are 
asking for needed tax credits for their city. 

Robert Garza, Legislative Director for Senator Gallegos, Austin, Texas
Mr. Garza read a letter into the record from Senator Gallegos which stated:  “I am pleased to offer my 
strong support for Las Villas at Magnolia, a 100-unit senior community proposed for east Houston.  
Almond Development Corporation, the organization proposing this tax credit development is requesting 
an allocation of housing tax credits from TDHCA as well as funding from the state’s Housing Trust Fund. 
As a State Senator, I am well aware of the shortage of suitable affordable rental housing for east Houston 
seniors, especially those on fixed incomes.  Las Villas at Magnolia is a particularly well-conceived 
development.  Its location in the heart of east-end Houston provides direct access to public transportation 
and many commercial amenities and this development is strongly supported by various community 
groups and local elected officials, including Mayor Bill White and State Representative Joe Moreno.   

The tremendous need for this senior housing, along with the quality of the proposal warrants my 
enthusiastic support.  I encourage you to give every consideration to awarding tax credits for this much-
needed senior housing in my district.  Sincerely, Mario Gallegos.” 

Carlos Garza, Former Mayor, Texas City, Texas
Mr. Garza was in favor of the Village of Morningstar and asked for support for this project.  This project 
will help the senior citizens with housing and is desperately needed. 

Helen Freeman, Corrigan, Texas
Ms. Freeman gave her time to Mr. Freeman who will speak later in the meeting.

John Garvin, Executive Director, Texas Association of Affordable Housing Providers, Austin, Texas
Mr. Garvin thanked the Board members for volunteering to serve as a member and thanked Edwina 
Carrington and Brooke Boston for their hard work in revising the scores in a fast manner (due to the 
recent Attorney General ruling). He stated they submitted written comments which asked for more 
consistency in the points given.  On the affordable housing needs score they asked that the Board 
consider giving quarter incremental points.  He asked for forward commitments for those projects that 
were removed from the list as they submitted their applications under the original rules. 

Granger McDonald, Kerrville, Texas
Mr. McDonald stated that Region 9 has been misallocated in receiving tax credits for several years.  
There are 11 counties that make up the rural section of this region and have had only 672 units approved 
during the last 10 years.  There is employment growth in this rural area and there will not be enough 
housing for these workers to live in these cities.  He asked for more credits for this region. 

Judy Morales, Temple, Texas 
Ms. Morales represented Citizens for Progress and they are supporting the Country Lane Seniors Project.  
They have been very active in helping educate their citizens and asked the Board to consider tax credits 
for this project for senior citizens. 
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Dr. Lee Crossley, Temple, Texas’
Dr. Crossley stated they received a letter saying they had not submitted sufficient documentation to prove 
they are a neighborhood organization.  This organization was recorded as a neighborhood organization 
which is Citizens for Progress and submitted three documents to show they are on record and are a 
neighborhood organization. 

Patsy Luna, Temple City Council, Temple, Texas
Ms. Luna represents District 2 in Temple and was in favor of the Country Lane Seniors Project. She 
stated there is an urgent need for housing for senior citizens with supportive services. 

The Honorable Geanie Morrison, State Representative, Austin, Texas
Representative Morrison spoke on behalf of the Thomas Ninke Senior Village in Victoria.  There are an 
increasing number of elderly people in this area and this housing is needed.  This project was the highest 
scoring project in the State but is not being recommended by staff to receive tax credits.  She asked the 
Board to award tax credits to this much needed project. 

Roy Navarro, Pharr Housing Development Corporation, Pharr, Texas 
Mr. Navarro spoke in favor of Las Canteras which is a proposed 100 unit development which will have 40 
units of public housing.  This project is not being recommended by staff but he asked the Board to award 
tax credits to the project.  There were many support letters submitted.   

Ms. Carrington stated there is $4,725,727 available for Region 11 in which Pharr is located. 

Mayor Salinas stated this one of the poorest areas of the state and asked to have a forward commitment 
for this needed project. 

Leopolo Palacios, Mayor of Pharr, Texas
Mayor Palacios stated the City of Pharr requests the Board to reconsider the staff recommendation and to 
award tax credits for this needed project. 

Roney Powell, Mayor Pro-Tem, Goliad, Texas
Mayor Pro-Tem Powell stated that the Fenner Square in Goliad has opposition from the City Council and 
asked the Board to not approve tax credits for this project as the Council questions the validity of some of 
the points claimed in the application.  

Gary Driggers, Legacy Regional, San Antonio, Texas
Mr. Driggers stated he is the developer for the Fenner Square Apartments, a 32 unit rural housing project 
planned for Goliad.  He has worked with the County of Goliad on this project and the County owns the 
site where the proposed development will be but the site is located in the city limits. 

James Myers, PACE, San Antonio, Texas
Mr. Myers stated they are in opposition to No. 04142, Western Trail Apartments in San Antonio.  They 
received notice from the 4910 Southwest Partners L.P. to their intent to construct an apartment complex 
to be located at 4910 Southwest Military Drive.  The address is not Medina Base Road.  The property is 
located within the defined boundaries of the homeowner’s association and they do not support this 
project.  After viewing the site, and taking photos of the subject property, it is apparent that it is adjacent 
to an adult entertainment facility known as the Tom Cat Lounge. In their opinion this property is not 
suitable for the tenants, and especially the school age children who will reside there.  They believe these 
tax credits would more wisely be used at a different location in the same area. Of all the projects 
considered for approval, this should be at the bottom of the list.  If there is any documentation in the files 
file that states the homeowners association, the city council, or the school district supports this project, it 
is entirely false.
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Don Jones, Chief of Staff, State Representative Ken Mercers Office, Austin, Texas
Mr. Jones stated that Rep. Mercer did endorse the Western Trails Apartments.  PACE did provide a letter 
of support for this project but the project was never briefed thoroughly and completely to the entire 
neighborhood organization.  A public hearing was held and notices went out on this hearing but no one 
showed up to testify. 

Jim Wyatt, City Council, Victoria, Texas
Mr. Wyatt was in favor of the Thomas Ninke project.  This project received the highest score and he 
asked for reconsideration of this project and to award tax credits to it.  

Roger Clark, Housing Authority of Victoria, Texas
Mr. Clark stated they are in favor of the Thomas Ninke project and there is a huge need for housing in 
Victoria.  These 80 units would help greatly to cut the waiting time for housing down to less than a year. 
‘
William Brown, Alice, Texas
Mr. Brown represented the San Diego Creek Apartments and was in favor of the project.  The city needs 
many affordable housing units and this complex has great community support.  He asked for a forward 
commitment for this project. 

Manual Garza, Edgewood Community, Texas
Mr. Garza asked the Board to consider tax credits for the Rudy C. Perez Vista Del Sol project.  They 
submitted a letter of support and that they were a neighborhood association.   

A letter was read into the record from State Representative Jose Menendez which stated:  “I am writing 
regarding the Vista Del Sol – Rudy C. Perez, Sr. Apartments. The Edgewood Neighborhood Association 
and the Community Workers’ Council, which are part of my district were denied points for neighborho9od 
organization support for not being “on record” with the state. Edgewood is on record with TDHCA and 
with the City of San Antonio, and the Community Workers Council is on record with the Secretary of State 
and the City of San Antonio.  If you have any questions please feel free to contact me.” 

Lucy Hall, San Antonio, Texas 
Ms. Hall stated she is the president of the Community Workers’ Council of San Antonio, and this council is 
in support of the Vista Del Sol - R. C. Perez, Sr., Apartments.  This apartment complex will be constructed 
between Southwest 36th Street, Southwest 37th Street and Old Highway 90 West and is in their area. 
They are an organization which is recognized by the city but the state said they were inactive, but they 
provided information on their status. The Council and the Edgewood Community do support this project.  
This complex is needed and will give people an opportunity to live in a top-rated apartment complex.  The 
complex will help increase the student enrollment in the Edgewood school district. She asked for a 
forward commitment if there is no funding available this year. 

Jesse Alcala, Edgewood, Texas
Mr. Alcala stated he was in support of the Rudy C. Perez project and approval was critical to their 
community. They need affordable housing greatly and this would be good for their housing and economic 
development. 

Stephanie Johnson, Houston, Texas
Ms. Johnson stated she was in support of tax credits for Oxford Place as it needs to be upgraded and she 
asked for tax credits for this project. 

Maggie Bess, Houston, Texas
Ms. Bess stated she was in favor of tax credits for Oxford Place as the rehab is needed.  There are 
deserving people living at this place and they need help in having a clean and decent place to live.  There 
is huge community support for the project. 
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Cora Morris, Houston, Texas
Ms. Morris stated that Oxford Place has started a cop patrol and attendance in school is improving.  The 
people at Oxford Place deserve a better environment as better housing creates better residents and 
better productive citizens. 

Tracy Jenkins, Houston, Texas
Ms. Jenkins stated Oxford Place is a good place and they need tax credits to rehab the project. 

Minnie Irving, Houston, Texas
Ms. Irving stated Oxford Place needs tax credits to rebuild it and this would make it 100% better. 

Rhonda Bobino, Houston, Texas
Ms. Bobino stated Oxford Place is a good place to live but it needs repairs and tax credits could help 
them.

Emanuel Glockzin, Kilgore, Texas
Mr. Glockzin stated he represented Lexington Courts in Kilgore, Texas and thanked the staff for a 
recommendation for tax credits. 

M. Taylor, Houston, Texas
Mr. Taylor spoke on Commons of Grace and stated they prepared their application on the rules and they 
spent a great amount of money putting the project together.  Now, the rules have changed and they lost 
the points.  This project is needed and he asked the Board to award the points back to this project. 

Rogelio Santos, Houston, Texas
Mr. Santos stated he was in support of Las Villas de Magnolia which is a senior project.  They have 
appealed the staff treatment of letters from the City of Houston.  They never received the original 
deficiency letter and they traced all their fax logs and it was not located anywhere. He asked the Board to 
award tax credits to this project. 

Peter Clemente, Houston, Texas
Mr. Clemente stated they submitted an appeal on the denial of points for Las Villas de Magnolia.  In this 
appeal they objected to the deduction of points for submitting the deficiency response a day late.  They 
did not receive the deficiency notice until the day a response was due and could not respond in such a 
short time. 

ACTION ITEMS 
(1) Presentation, Discussion and Possible Approval of Minutes of the Board Meetings of May 

13, 2004
 Motion made by C. Kent Conine and seconded by Shad Bogany to approve the minutes of the 

May 13, 2004. 
Passed Unanimously 

(2) Presentation, Discussion and Possible Approval of Housing Tax Credit Items: 
(a) Appeals to Board from Housing Tax Credit Applicants on Applications as follows: 
 04-062 Corrigan Gardens, Corrigan, Texas
 Ms. Carrington stated that Corrigan Gardens application was terminated by the department on 

May 6 for failure to present the environmental site assessment and market study by March 31, 
2004.  Those 2 documents are required to be submitted by that date.  Corrigan is an area that 
has twice the state average of units per capita and there is an exception that an application can 
get to this provision in the statute, with the cities approval and a statement of support from the 
city; however, neither of those documents were submitted. Staff is recommending denial of the 
appeal. 
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Alvin Freeman, Corrigan, Texas’
Mr. Freeman stated they did not get their documentation in on time as their consultant from another state 
decided to hand deliver their documents but was picked up by the police and incarcerated for 72 hours 
and he could not deliver the documents on time.  No one from Corrigan knew he was in police custody so 
no one could get the documents and deliver them.  He stated there is a need for affordable housing in 
Corrigan.  There was fear that criminals and drug pushers might come in with this project and the city 
council was intimidated by this.  He asked the Board to restate the application so they can get the project 
on the agenda of the city council meeting for action. 

Frank Baldwin, Former Mayor, Corrigan, Texas
Mr. Baldwin stated this project was not allowed the chance to get the proper documents for the City 
Council to put it on their agenda.  They tried to follow the proper steps and asked the Board to reconsider 
this project. 

Motion made by Norberto Salinas and seconded by C. Kent Conine to accept the 
recommendation of staff and not approve the appeal for Corrigan Gardens. 
Passed Unanimously 

(b) Report and Discussion on Quantifiable Community Participation from Neighborhood 
Organizations 

 Ms. Carrington stated staff is providing information to the Board and to the public on how they 
approached the scoring of the letters for quantifiable community participation.  This is the first 
year that TDHCA was required to score letters and there was a list of criteria that the Legislature 
said the Department would use to score and rank applications.  Quantifiable community 
participation is the second highest scoring criteria in the legislation and in the Qualified Allocation 
Plan.  A neighborhood organization was required to be on record with the state or county and 
staff can not waive these rules. The neighborhood organizations also had to be in the boundaries 
of the development site.  The department held a meeting to discuss the quantifiable community 
participation and there were many different ideas on scoring of letters. 

 There were many good ideas and comments from the many people who attended this meeting.  
Staff did develop guidelines for the scoring of letters for quantifiable community participation and 
EARAC reviewed the letters that were received for meeting the requirements of quantifiable 
community participation.  There were 234 letters received that gave input on 75 applications but 
220 of those letters did not satisfy one or more of the submission requirements.  The remaining 
14 letters were scored and received points from a plus 12 to a minus 12.  EARAC met for 5 
different days for 3 ½ hours each day and the same members were in attendance each day.  
They considered neighborhood organizations as groups of people living near one another.   

 There will be appeals to the board at the July 8th board meeting on the quantifiable community 
participation letters that were not scored. 

(c) Housing Tax Credit Applications: 
 Board Review of Recommendations of Department Staff and Issuance of the List of 

Approved Applications From the Following List of All Applications Submitted for the 
Housing Tax Credit Program 

  App. # Name   Region Location Req. Amount 
  04007 Oaks of Bandera     9 Bandera $   473,144 
  04008 Friendship Place     9 Fredericksburg $   473,144 
  04012 Tyler Square Apts.     4 Tyler  $   652,315 
  04013 Kingswood Village   11 Edinburg $   352,618 
  04014 La Villita Apts. Phase 11  11 Brownsville $   453,311 

04017 Country Lane Sr. Apts.     8 Temple  $   762,879 
  04018 Terrace Pines      8 College Station $   589,664 
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  04024 South Union Place     6 Houston $   739,345 
  04026 Oak Timbers-White Set.     3 White Settlement$  417,280 
  04028 Heritage Park      3 Denison $   501,577 
  04030 Park Estates      5 Nacogdoches $   393,033 
  04032 Los Milagros    11 Weslaco $1,002,175 
  04033 Bethany Gates Apts.     1 Lubbock $   887,418 
  04036 Villa del Sol    11 Brownsville $   485,000 
  04037 Las Canteras Apts.   11 Pharr  $   577,000 
  04041 Mesa Seniors Apts.     6 Houston $1,132,759 
  04047 Stratton Oaks      9 Seguin  $   590,539 
  04050 San Diego Creek   10 Alice  $     49,000 
  04051 Frontier Trail Sr. Apts.     2 Abilene  $   530,000 
  04052 Chisholm Trail Srs.     8 Belton  $   415,000 
  04054 Vista Serena Court     1 Plainview $   828,278 
  04057 Stone Hollow Village     1 Lubbock $   845,849 
  04058 Spring Oaks Apts.     3 Balch Springs $   850,235 
  04059 Asbury Commons Apt.     6 Houston $   706,862 
  04060 Providence Place Apts.     6 Katy  $   772,798 
  04062 Corrigan Gardens     5 Corrigan $   591,135 
  04063 Depriest Gardens     6 Houston $1,136,358 
  04064 Ramah Village      6 Houston $   924,991 
  04065 Waterford Place      4 Longview $   314,334 
  04066 Pineywoods Community     5 Orange  $   411,155 
  04067 Beverly Place Apts.     5 Groves  $   185,762 
  04069 Plaza Del Rio Apts.   13 El Paso  $   568,919 
  04070 Cedar Oak Townhomes   13 El Paso  $   985,523 
  04071 Sea Breeze    10 Corpus Christi $   943,037 
  04072 Nacogdoches Sr. Apts.     5 Nacogdoches $   256,888 
  04073 Avenue Park Villas     9 San Antonio $   757,796 
  04074 Las Palmas Garden Apts.  9 San Antonio $   639,786 
  04077 Bayforest Ranch     6 La Porte $   707,177 
  04079 Baybrook Park Retirement 6 Webster $   450,043 
  04082 Fenner Square    10  Goliad  $   195,062 
  04084 Chelsea Place Apts.     9 Selma  $   870,953 
  04085 Redwood Heights Apts.     6 Houston $   600,146 
  04086 Timber Village Apts.     4 Marshall $   640,277 
  04088 South Plains Apts.     1 Lubbock $   379,812 
  04089 Villas of Forest Hill     3 Forest Hill $   424,859 
  04091 Roselawn Manor     5 Orange  $   800,000 
  04093 Villas of Seagoville     3 Seagoville $   428,270 
  04094 Big Country Sr. Village     2 Abilene  $   611,410 
  04095 Green Briar Village     2 Wichita Falls $   851,219 
  04096 Villa Main Apts.      5 Port Arthur $   192,811 
  04098 Copperwood Apts.     6 The Woodlands $1,057,335 
  04100 O.W. Collins Apts.     5 Port Arthur $   406,999 
  04101 Pleasant Hill Apts.     7 Austin  $   493,633 
  04103 Countryside Village     6 Humble  $   414,315 
  04104 Lexington Square     6 Angleton $   272,917 
  04105 Preston Trace Apts.     3 Frisco  $   140,298 
  04107 Whitefield Place Apts.     9 San Antonio $   430,196 
  04108 Tamarac Pines Apts.     6 The Woodlands $   911,804 
  04109 Frazier Fellowship     3 Dallas  $   547,378 
  04112 Crestmont Village     6 Houston $   474,346 
  04117 Longview Sr. Apts.     4 Longview $   656,458 
  04118 Churchill at Commerce     3 Commerce $   727,212 
  04120 Sedona Springs Village   12 Odessa  $   652,451 
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  04121 Tyler Sr. Apt. Comm.     4 Tyler  $   638,196 
  04122 Temple Sr. Apts.     8 Temple  $   658,555 
  04123 Amarillo Apt. Comm.     1 Amarillo $   676,605 
  04124 San Juan Village   11 San Juan $   319,327 
  04129 Pelican Landing Town.   10 Rockport $   504,173 
  04130 Villas at Costa Biscaya     9 San Antonio $1,000,000 
  04131 The Alhambra      9 San Antonio $   932,296 
  04137 Villas at Costa Verde     9 San Antonio $1,000,000 
  04139 Villas at Costa Alameda     9 San Antonio $1,000,000 
  04140 Villas at Costa Cadiz     9 San Antonio $1,000,000 
  04141 Spring Creek St.     3 Saginaw $1,011,969 
  04142 Western Trail Apts.     9 San Antonio $   881,285 
  04143 Courtland Square Apts.   12 Odessa  $   779,673 
  04145 Village at Meadowbend II   8 Temple  $   656,486 
  04146 Casa Korima    11 Mercedes $1,182,999 
  04146 Wildwood Trails      2 Brownwood $   558,403 
  04147 Shiloh Village Apts.     3 Dallas  $   800,000 

04149 Seton Home Center for     9 San Antonio $   368,360 
   Teen Moms 
  04150 Alician Manor Apts.   10 Alice  $   253,038 
  04151 Renaissance Courts     3 Denton  $   993,822 
  04152 Bluffview Villas      8 Brenham $   453,021 
  04154 Plainview Vistas     1 Plainview $   668,428 
  04156 College Street Apts.     6 Richmond $   507,651 
  04157 Samaritan House     3 Ft. Worth $   819,331 
  04158 Windrock Apts.    12 Midland  $   642,689 
    04160 Village on Hobbs Rd.     6 League City $   552,528 
  04161 Fair Mist Apts.      6 LaPorte  $   507,398 
  04162 Travis Place Apts.     1 Lubbock $   764,539 
  04163 Riverview Apts.    12 San Angelo $   735,023 
  04167 Oxford Place      6 Houston $1,200,000 
  04168 Lincoln Park      6 Houston $1,200,000 
  04170 Gardens of Athens     4 Athens  $   245,888 
  04172 Gardens of Tye      2 Tye  $   245,557 
  04173 Gardens of Burkburnett     2 Burkburnett $   229,311 
  04174 Gardens of Early     2 Early  $   230,137 
  04175 Gardens of Mabank     3 Mabank  $   215,498 
  04176 Gardens of Gladewater     4 Gladewater $   260,918 
  04180 Hanford Square      3 Granbury $   414,945 
  04182 Montopolis Sr. Pavilion     7 Austin  $   206,339 
  04183 Riverside Sr. Pavilion     7 Austin  $   206,339 
  04185 Greater Angelina Apts.     5 Diboll  $   441,500 
  04186 Nacogdoches Loop Apts.   5 Nacogdoches $   472,500 
  04187 Chandler’s Cove Apts.     7 Round Rock $   457,724 
  04188 Ambassador North Apts.    6 Houston $   486,067 
  04189 Villa Bonita Apts.     9 San Antonio $   900,924 
  04191 Providence at Boca Ch.   11 Brownsville $1,034,927 
  04192 Providence at UT SW     3 Dallas  $   909,255 
  04193 Providence at Edinburg   11 Edinburg $   445,854 
  04194 Lexington Court      4 Kilgore  $   549,640 
  04195 Park Madison      3 Corsicana $   578,569 
  04196 Americas Palms   13 El Paso  $   635,064 
  04197 Horizon Palms    13 Horizon City $   431,206 
  04198 Socorro Palms    13 El Paso  $   206,359 
  04200 Alvin Manor Estates     6 Alvin  $   251,978 
  04202 Freeport Manor      6 Freeport $   251,978 



22

  04203 Alvin Manor      6 Alvin  $   177,273 
  04206 Lake Jackson Manor     6 Lake Jackson $   409,155 
  04207 Brookside Village Manor    6 Brookside Vill. $   409,155 
  04210 Westview Place      6 Conroe  $   228,852 
  04211 Arbors at Rose Park     2 Abilene  $   542,577 
  04212 Village At Forest Grove     4 Mt. Pleasant $   540,697 
  04213 Village at Morningstar     6 Texas City $   537,331 
  04214 Las Villas de Magnolia     6 Houston $   681,856 
  04216 Thomas Ninke Sr. Village 10 Victoria  $   439,626 
  04218 Converse Village Apts.     9 Converse $   458,035 
  04220 Arbor Bend Villas     3 Ft. Worth $   725,017 
  04222 Primrose at Highland     3 Dallas  $   935,153 
  04223 Cherrycrest Villas     3 Dallas  $1,159,343 
  04224 Commons of Grace Sr.     6 Houston $   759,068 
  04225 Villa San Benito Apts.   11 San Benito $   207,171 
  04226 Arbor Cove     11 Donna  $1,152,552 
  04228 Stone Hearst      5 Beaumont $   685,739 
  04229 The Villages      6 Huntsville $   691,442 
  04235 Crescent Moon      6 Texas City $   754,845 
  04239 Crescent Rivers       8 Waco  $   955,575 
  04240 Deer Creek Apartments     1 Levelland $   454,573 
  04241 Anson Park 11      2 Abilene  $   535,250 
  04243 Hampton Chase Apts.     4 Palestine $   556,158 
  04244 Camden Crossing Apts.     1 Brownfield $   455,296 
  04247 Hawthorne Hills Apts.     4 Marshall $   455,467 
  04250 Knollwood Heights Apts.  12 Big Spring $   457,678 
  04252 Waxahachie Sr. Apts.     3 Waxahachie $   490,000 
  04255 Freeport Oaks Apts.      6 Freeport $   721,599 
  04258 Vista Del Sol-R.C. Perez    9 San Antonio $   700,000 
  04259 Villa del Arroyo    12 Midland  $   385,000 

04260 Towne Park in       9 Fredericksburg  $   257,151 
   Fredericksburg 11 
  04261 Gruene Oaks Apts.     9 New Braunfels $   534,693 
  04267 Brentwood Apts.     6 Aldine City $   799,000 
  04268 Lansbourough Apts.     6 Houston $1,084,983 

04270 Essex Gardens Apts.     6 Sealy  $   654,654 
04272 Crosby Terrace      6 Crosby  $   230,149 

  04275 Bahia Palms Apts.   11 LaGuna Vista $   123,922 
  04276 Country Terrace Village     6 Highland $   254,325 
  04277 Western Oaks Apts.     6 West Columbia $     98,755 
  04279 Golden Manor Apts.     6 Bay City $   116,099 
  04280 Country Square Apts.     4 Lone Star $     78,006 
  04281 Tomball Square Apts.     6 Tomball  $     84,662 
  04282 Danbury Manor Apts.     6 Danbury $   148,809 
  04283 Shady Oaks Apts.     6 Prairie View $   128,636 
  04284 Katy Manor Apts.     6 Katy  $   123,768 
  04285 Ole Town Apts.      4 Jefferson $   117,328 
  04286 Country Place Apts.     4 Atlanta  $   219,663 
  04287 Vista Hermosa Apts.   11 Eagle Pass $     63,097 
  04288 Briarwood Apartment     3 Kaufman $   173,148 
  04289 Hacienda Santa Barbara  13 Socorro  $   103,788 
  04290 L.U.L.A.C. Village Park   10 Corpus Christi $   899,429 
  04291 Saltgrass Landing Apts.   10 Rockport $     95,218 
  04292 West Side Place Apts.     6 West Columbia $     84,339 
  04293 Lantana Ridge Apts. S.     6 Beeville  $     51,980 
  04294 Lantana Ridge Apts.     6 Beeville  $     66,535 
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  04295 La Mirage Villas      1 Perryton $   173,281 
  04296 Vista de Armistad Apts.   11 Donna  $   585,793 
  04297 Joaquin Apts.      5 Joaquin  $     64,492 
  04298 Paloma Blanca Apts.   11 Pharr  $   634,815 
  04299 Harvest Apts.    11 Mercedes $   624,436 
  04300 Vida Encanto    11 Rio Grande Cty.$   414,059 
  04301 Villa de la Sombra   11 Donna  $   183,434 
  04302 Sierra Royale Apts.   10 Robstown $   529,620 
  04310 Rosemont at Riverside     3 Ft. Worth $1,094,189 

 Ms. Carrington stated the Department received 264 pre-applications and 182 full applications.  Of 
those, 149 are competing for an allocation of 2004 tax credits.  There were 5 forward 
commitments that the Board recommended last year for a total of 154 applications.  The credit 
ceiling total is $40,366,280.  The Board receives the list at this meeting and then the Board will be 
asked to approve the applications after 30 days has passed which will be at the July meeting.  
The staff had a revised list of applications that were given to the public that is a reflection of the 
Attorney General opinion received on Thursday of last week. 

Printice Gary, Managing Director, Carlton Residential Properties, Dallas, Texas
Mr. Gary stated they are working in coordination with the Denton Housing Authority for the development 
of Renaissance Courts in Denton which will have 150 townhomes.  He appealed to the Board to find a 
way to help them get an allocation of tax credits either for an award this year or for a forward commitment.  
This is an outstanding project and is well supported in the community  

Susana Benavides, Congressman Charles Gonzalez’ Office, Austin, Texas
Ms. Benavides stated an appeal has been submitted for #04-074, Las Palmas Garden Apartments, San 
Antonio, Texas. The Congressman wanted the Board to know that he continues his support for this 
application and he asked that all due consideration be given for a forward commitment for this application. 

Margarita James, San Antonio, Texas
Ms. James spoke on behalf of Las Palmas Garden Apartments in San Antonio, Texas. She asked for 
consideration for tax credits for the project.  There are certain amenities that are needed at this complex 
such as central air and heat and major repairs are needed.  They could benefit from energy efficiency 
appliances, etc. 

Avelina Barrientos, San Antonio, Texas
Ms. Barrientos asked the board and staff to consider Las Palmas Garden Apartments for funding of tax 
credits.  This apartment complex was built about 39 years ago and needs repairs such as efficient 
appliances, fans, carpeting, better floors and other amenities. 

Rosario Marty, San Antonio, Texas
Ms. Marty stated they had lived at Las Palmas Garden Apartments for 20 years and it needs the basic 
amenities that many of the new properties have.  They like the area and their children have done well in 
school and she asked for funding for this project. 

Joe Roque, San Antonio, Texas
Mr. Roque stated they have lived at Las Palmas Garden Apartments for 13 years and it is time to 
rehabilitate the apartments and he asked for tax credits for this project. 

Bonita Williams, Nacogdoches, Texas
Ms. Williams asked for tax credits for Nacogdoches Senior Village which is located in Rural Region 5.  
She stated there was a discrepancy in score between some of the higher scoring ones and theirs.  In their 
city there are two senior housing developments and one in a smaller town in the county.  There is a long 
waiting list for housing in Nacogdoches and asked the staff and board to review this application for 
accuracy of the application. 
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EXECUTIVE SESSION
 If permitted by law, the Board may discuss any item listed on this agenda in Executive Session 
 Consultation with Attorney Pursuant to §551.071, Texas Government Code, on 

§2306.6710(b)(1)(B), Texas Government Code, and the 2004 Qualified Allocation Plan and Rules 
§50.9(g)(2), Concerning “Quantifiable Community Participation” from “Neighborhood 
Organizations” On Record with the State or County in Which the Development is to be Located 
and Whose Boundaries Contain the Development Site”; Appeals; 2004 Qualified Allocation Plan 
and Rules 

Ms. Anderson stated that at this time the Board would take a lunch break and go into Executive 
Session at 12:20 pm.  She further stated that “On this day, June 28, 2004, a regular meeting of 
the Governing Board of the Texas Department of Housing and Community Affairs held in Austin, 
Texas; the Board adjourned into a closed Executive Session as evidenced by the following.  The 
board will begin its Executive Session today, June 28, 2004 at 12:20. The subject matter of this 
Executive Session is consultation with attorney pursuant to section 551.071 Texas Government 
Code on 2306.6710(b)(1)(B) Texas Government Code and the 2004 Qualified Allocation Plan and 
rules, Section 50.9(g)(2) concerning quantifiable community participation from neighborhood 
organizations on record with the state or the county in which the development is to be located and 
whose boundaries contain the proposed development site.  Appeals and the 2004 qualified 
allocation plan and rules.  If permitted by law, the board may discuss any item listed on this 
agenda in executive session.” 

OPEN SESSION
 Action in Open Session on Items Discussed in Executive Session 

The Board returned to Open Session at 1:00 pm and Ms. Anderson stated: ”The Board of the 
Texas Department of Housing and Community Affairs, and that meeting concluded at 
approximately 1:00.  Action taken was none.  I hereby certify that this agenda of an Executive 
Session of the Governing Board of the Texas Department of Housing and Community Affairs was 
properly authorized, pursuant to Section 55.103 of the Texas Government Code.  The agenda 
was posted at the Secretary of State’s office seven days prior to the meeting, pursuant to Section 
551.044 of the Texas Government Code, that all of the members of the board were present, with 
the exception of Pat Gordon, and that this is a true and correct record of the proceedings 
pursuant to the Texas Open Meetings Act, Chapter 551, Texas Government Code.” 

Margaret Starkey, Corpus Christi, Texas
Ms. Starkey stated she was speaking on behalf of Seton Home Center for Teen Moms.  They provide 
housing and support for homeless teens who wish to keep and raise their children.  These moms have no 
source of income and pay no rent.  They serve all of south central Texas and there is a need for this 
project.  She was happy to hear that staff was still recommending this project for funding and asked the 
Board to fund them. 

Tamea Dula, Corpus Christi, Texas
Ms. Dula did not give any comments. 

Henry Gail, Corpus Christi, Texas
Mr. Gail did not give any comments. 

Robert Joy, Corpus Christi, Texas
Mr. Joy did not give any comments. 

Scott McGuire, Austin, Texas
Mr. McGuire did not give any comments. 
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Mark Luft, Converse, Texas
Mr. Luft stated they have an appeal for their city council minutes as they do not transcribe the minutes.  
They review them according to the tape.  They submitted the actual tape as well as the minutes certified 
by the city and the Secretary of the City of Converse.  He asked for consideration of their application for 
the appeal.  

Gene Watkins, Austin, Texas
Mr. Watkins stated he has two projects in Region 7 and both received the highest scores for Region 7. He 
requested that the board consider forward commitments for these two projects as the forward 
commitment from last year took over 75% of the regions allocation. 

Anthony Bertucci, Austin, Texas
He also asked for support for the two projects in Region 7 and he asked the Board to consider these two 
projects for funding. 

Neil Rackleft, General Counsel, Housing Authority of Houston, Texas
Mr. Rackleft thanked everyone for support of their project and stated there was opposition to the project 
but they are working with the community in support of Oxford Place and now have about 848 expressions 
of support.   

Brenda Takahashi, Houston, Texas
Ms. Takasashi did not give any comments. 

Denise Joshua, Houston, Texas
Ms. Joshua did not give any comments. 

Horace Allison, Houston, Texas
Mr. Allison did not give any comments. 

Ms. Anderson asked staff to check on the application of Provident at UT Southwestern to review who is 
doing the supportive services.  This should reflect New Horizons. 

 Motion made by C. Kent Conine and seconded by Shad Bogany to accept the conditional list of 
low-income housing tax credits.  
Passed Unanimously 

(d) Proposed Amendments to Housing Tax Credit Projects: 
 03-145 Sterling Springs Villas, Midland, Texas
 Ms. Carrington stated that this request to a change in this application is a material change of the 

site plan.  There is no change in the number of the units or the net rentable area.  The project is 
in Midland and staff is recommending that the Board approve the amendment. 

 Motion made by Shad Bogany and seconded by C. Kent Conine to approve the amendment for 
03-145 Sterling Springs Villas, Midland, Texas 

 Passed Unanimously 

(3) Presentation, Discussion and Possible Approval of Programmatic Items: 
(a) Forgiveness of Housing Trust Fund Predevelopment Loan for City of Orange for $50,000 
 Ms. Carrington stated this item was presented at the previous Board meeting and the department 

funded this pre-development loan of March, 2003. Funds were used to develop a neighborhood 
redevelopment plan. As a result of this redevelopment plan, the City determined that they have a 
need for economic development, for small businesses, but there was not going to be any new 
construction involved with the redevelopment of this area and the City of Orange is requesting 
forgiveness of this loan. 
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Staff did research at the Board’s request where the provision for forgiveness was provided in the 
document and in Section 51.62 of the Housing Trust Fund rules that were in place at that time, 
provided that the pre-development loans were to be repaid, but the board could waive repayment 
of the loan if there are impediments to project development that the board determines are 
reasonably beyond the control of the applicant.  Staff is recommending that the loan to the City of 
Orange in the amount of $50,000 be forgiven. 

Motion made by Shad Bogany and seconded by Norberto Salinas to forgiveness the Housing 
Trust Fund Predevelopment Loan for the City of Orange in the amount of $50,000. 
Passed Unanimously 

(b) Strategic Plan for Fiscal Years 2005-2009 
 Ms. Carrington stated the Board received the draft of the Strategic Plan at the previous Board 

meeting and this is a plan that is prepared for the Governors Office of Budget and Planning and 
the Legislative Budget Board.  This includes information from the State Low Income Housing 
Plan, the Consolidated Plan and Performance Measures.  This report stated that a new board 
was appointed who brought a refreshing perspective and credibility to its customers in support of 
the initiatives that the Department was implementing.   

 Ms. Anderson commended staff for this report as it is very well done.  She was interested in the 
results of the attitude survey that was completed last fall.  She was pleased with these ratings 
that came out of the employee survey.  On the fair pay area and the TDHCA score of 273, she 
asked if the department has any data about how this compares to the score in other state 
agencies on that topic. 

Ms. Carrington stated we did not know how this compares to other state agencies but it is an 
issue and a concern internally for the department.  The department is establishing a pay equity 
committee and that committee is working internally to look at these issues. 

Ms. Anderson had questions on the number of vacancies in the department and asked that the 
statement of needing additional FTEs be removed from the report until this board is given 
information by staff on why the department would need additional FTEs. 

Ms. Carrington stated that the lack of funding is a reason that the department is below the FTE 
count and it is an overall funding issue. 

Ms. Anderson asked the language be removed on the department needing additional FTEs. 

 Motion made by C. Kent Conine and seconded by Shad Bogany to approve the Strategic Plan for 
Fiscal Years 2005-2009 with the change of removal of the language requested. 

 Passed Unanimously 

(4) Presentation, Discussion and Possible Approval of Department Rules: 
Final Adoption of New Title 10, Part 1, Chapter 35 – Multifamily Housing Revenue Bond 
Rules for 2005 

 Ms. Carrington stated these are the Multifamily Housing Revenue Bond Rules for 2005.  The 
Board reviewed the draft at the May 13 board meeting and after that, 3 public hearings were held.  
Only 2 people attended those hearings and no one spoke.  There were some written comments 
provided.  There have been minor changes in these new proposed rules.  The chapter number 
was changed from Chapter 33 to Chapter 35.  Language was added that says is that if there are 
changes to an application from the time of scoring to the time of receiving the reservation, that the 
department will terminate the application and return the reservation to the Bond Review Board.  
There are few exceptions with the exception of changes to deferred developers fees and support 
or opposition points, that the department will allow substitution of amenities as long as the overall 
score is not affected.  There is a staff administrative change related to tenant services which says 
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the application in which developments provide specific qualities in amenities at no extra charge to 
the tenant will be awarded points.   

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the Multifamily 
Housing Revenue Bond Rules for 2005. 

Bill Fisher, Dallas, Texas
Mr. Fisher asked the Board to consider a point addition for preference to acquisition rehabs of perhaps 
ten points so there would not be any new housing but that would involve redevelopment projects.  This 
raises the acquisition rehabs further up the scoring list and they will receive bond cap first.   

Mr. Conine accepted Mr. Fishers request to add ten points for acquisition rehab in the rules as an 
amendment to his motion.  Mr. Bogany accepted the request for his second to the motion. 
Motion tied with 2 ayes (Mr. Conine and Mr. Bogany) and 2 nos (Mr. Salinas and Mr. Gonzalez). 
Motion padded with Ms. Anderson voting aye for a final vote of 3 ayes and 2 nos. 

 Motion made by C. Kent Conine and seconded by Shad Bogany to approve the body of the 
Multifamily Housing Revenue Bond Rules for 2005. 

 Passed Unanimously 

(5) Presentation, Discussion and Possible Approval of Multi-Family: 
 Mortgage Revenue Bonds and Four Percent (4%) Housing Tax Credits With TDHCA as the 

Issuer:
Proposed Issuance of Multifamily Mortgage Revenue Bonds for Sphinx at Delafield, Dallas, 
Texas in an Amount Not to Exceed $11,500,000 and Issuance of Determination Notice 
(Requested Amount of $729,073 and Recommended Amount of $729,073) for Housing Tax 
Credits for Sphinx at Delafield, Dallas, Texas, #04-419

 This item was deferred to the next board meeting. 

(6) Presentation and Discussion of: 
(a) FY 2005 Draft Operating Budget  
 Ms. Carrington stated that this is the 2005 draft operating budget for the department for the period 

of September 1, 2004 through August 31, 2005.  The Board will be presented with the final 
budget at the July 8th  Board Meeting.

Mr. Bill Dally, Chief of Agency Administration, stated the first part of the process for a budget is to 
solicit information from the directors and managers for their requests for the budget. There were 
organization charts, comparisons of budgets and variances on the line by line items.  The budget 
is $442,000 less than last year and the majority of that is in the professional fees.  The $400,000 
that was a part of SB 1664 which the Bond Review Board collected fees with multi-family 
applications; however, the appropriations committees did not give TDHCA authority or the Bond 
Review Board authority to spend those funds.  They have been collected into the Treasury and 
until TDHCA gets permission to spend those funds, they will remain in the Treasury.  There was 
also a pie chart reflecting the expenditures for 2004.  

Ms. Anderson asked if the department received a letter asking TDHCA to be prepared to cut the 
budgets by 5% for next year. 

Mr. Dally stated the Department received the letter and this is for the Legislative Appropriation 
Requests which will be presented to the Board in August.

(b) FY 2005 Draft Housing Finance Operating Budget 
 Mr. Dally stated this is the revenues that are being projected from the fees at $11.2 million and 

where it will be utilized.
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REPORT ITEMS 
Executive Directors Report 
1. Biennial Operating Plan and Legislative Appropriations Request Process 
 Ms. Carrington stated this plan is being worked on at this time and it will be presented to the 

Board at the August Board Meeting. 

2. Speaking Engagement on June 14, 2004 at National Association of Real Estate Brokers in 
Houston, Texas on Making Money With Low Income Housing Tax Credits 
Ms. Carrington stated that she was asked to speak at this conference but had to miss it so 
Michael Lyttle filled in for her and the Department did receive a proclamation from the Governor 
and several items from the conference. 

3. Speaking Engagement on July 14, 2004 at National Advisory Group in Washington, D.C. On 
State Allocating Agencies: Priorities and Issues 
Ms. Carrington stated she is scheduled to speak at a meeting in Washington DC in July. 

4. House Committee on Urban Affairs Interim Hearings 
 Ms. Carrington stated the Department has received word that the Urban Affairs may hold their 

meeting on July 16.  She will advise the Board members on the exact time and place of the 
meeting.

ADJOURN 
 Motion made by C. Kent Conine and seconded by Vidal Gonzalez to adjourn. 

Passed Unanimously 

The meeting adjourned at 2:20 p.m. 

Respectfully submitted, 

Delores Groneck 
Board Secretary 
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AGENDA ITEM 2B 

PLEASE SEE THE TDHCA WEBSITE FOR THE 
HOUSING TAX CREDIT RECOMMENDATIONS 



UNDERWRITING REPORTS 

SEE UNDERWRITING REPORTS ON TDHCA 
WEBSITE BOARD MEETING PAGE 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 28, 2004 

Action Item

Presentation, Discussion and Possible Approval for the issuance of Housing Tax Credits for Kensington Place 
Apartments. 

 Summary of the Transaction

The application was received on March 5, 2004.  The Issuer for this transaction is Houston HFC. The development 
is to be located at 715 FM 1959 in Houston. The development will consist of 216 total units targeting the family 
population, with all affordable. Since the City of Houston and Harris County do not have zoning ordinances, the 
site is currently properly zoned for such a development. The Department received no letters in support and no 
letters in opposition. The bond priority for this transaction is:  

Priority 1A:   Set aside 50% of units that cap rents at 30% of 50% AMFI and
Set aside 50% of units that cap rents at 30% of 60% AMFI
(MUST receive 4% Housing Tax Credits) 

Priority 1B:   Set aside 15% of units that cap rents at 30% of 30% AMFI and
Set aside 85% of units that cap rents at 30% of 60% AMFI 
(MUST receive 4% Housing Tax Credits) 

Priority 1C:   Set aside 100% of units that cap rents at 30% of 60% AMFI (Only for projects   
located in a census tract with median income that is greater than the median 
income of the county MSA, or PMSA that the QCT is located in. 
(MUST receive 4% Housing Tax Credits) 

Priority 2:   Set aside 100% of units that cap rents at 30% of 60% AMFI 
   (MUST receive 4% Housing Tax Credits)

Priority 3:   Any qualified residential rental development. 

Recommendation

Staff recommends the Board approve the issuance of Housing Tax Credits for Kensington Place Apartments.     



1. Gross Income less Vacancy 
2. NC - No comment received, O - Opposition, S - Support

04426 Board Summary for July 28.doc  7/20/2004 8:25 AM

HOUSING TAX CREDIT PROGRAM
2004 HTC/TAX EXEMPT BOND DEVELOPMENT PROFILE AND BOARD SUMMARY
Texas Department of Housing and Community Affairs 

Development Name: Kensington Place Apartments TDHCA#: 04426

DEVELOPMENT AND OWNER INFORMATION  
Development Location: Houston QCT: N DDA: N TTC: N 
Development Owner: One Kensington, LP 
General Partner(s): One Kensington Development, LLC, 100%, Contact: Albert E. Magill, III
Construction Category: New  
Set-Aside Category: Tax Exempt Bond Bond Issuer: Houston HFC 
Development Type: Family  

Annual Tax Credit Allocation Calculation
Applicant Request: $542,560 Eligible Basis Amt:  $566,426 Equity/Gap Amt.:  $670,210 
Annual Tax Credit Allocation Recommendation: $542,560

Total Tax Credit Allocation Over Ten Years: $ 5,425,600 

PROPERTY INFORMATION  
Unit and Building Information  
Total Units: 216 HTC Units: 216 % of HTC Units: 100 
Gross Square Footage: 223,756            Net Rentable Square Footage: 220,822  
Average Square Footage/Unit: 1022 
Number of Buildings: 17 
Currently Occupied: N 
Development Cost  
Total Cost: $17,962,184 Total Cost/Net Rentable Sq. Ft.: $81.34   
Income and Expenses
Effective Gross Income:1 $1,837,738 Ttl. Expenses: $880,263 Net Operating Inc.: $957,475 
Estimated 1st Year DCR: 1.10 

DEVELOPMENT TEAM  
Consultant: Not Utilized Manager: Orion Real Estate Services 
Attorney: Coats, Rose, Yale, Ryman & Lee Architect: Thompson Nelson Group, Inc. 
Accountant: Novogradac & Company, LLC Engineer: Edminster, Hinshaw, Russ & Assoc. 
Market Analyst: Apartments Market Data Lender: MuniMae TEI Holdings, LLC. 
Contractor: William Taylor & Co., Inc. Syndicator: MMA Financial, LLC 

PUBLIC COMMENT2

From Citizens: From Legislators or Local Officials: 
# in Support: 0 
# in Opposition: 0

Sen. Mike Jackson, District 11 - NC 
Rep. Robert Talton, District 144 - NC 
Mayor Bill White - NC 
Daisy A. Stiner, Director of Housing & Community Development, City of Houston; 
Consistent with the local Consolidated Plan. 
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CONDITION(S) TO COMMITMENT  
1. Per §50.12( c ) of the Qualified Allocation Plan and Rules, all Tax Exempt Bond Project Applications 

“must provide an executed agreement with a qualified service provider for the provision of special 
supportive services that would otherwise not be available for the tenants. The provision of such services 
will be included in the Declaration of Land Use Restrictive Covenants (“LURA”). 

2. Should the terms and rates of the proposed debt or syndacation change, the transaction should be 
reevaluated and an adjustment to the allocation amount may be made. 

DEVELOPMENT’S SELECTION BY PROGRAM MANAGER & DIVISION DIRECTOR IS BASED ON: 
 Score  Utilization of Set-Aside  Geographic Distrib. Tax Exempt Bond.  Housing Type 

Other Comments including discretionary factors (if applicable).  

    
Robert Onion, Multifamily Finance Manager                Date       Brooke Boston, Director of Multifamily Finance Production Date

DEVELOPMENT’S SELECTION BY EXECUTIVE AWARD AND REVIEW ADVISORY COMMITTEE IS BASED 
ON:

 Score  Utilization of Set-Aside  Geographic Distrib.  Tax Exempt Bond  Housing Type 
Other Comments including discretionary factors (if applicable). 

                                                 ____________   
Edwina P. Carrington, Executive Director                      Date 
Chairman of Executive Award and Review Advisory Committee 

 TDHCA Board of Director’s Approval and description of discretionary factors (if applicable). 

Chairperson Signature: _________________________________                 _____________   
Elizabeth Anderson, Chairman of the Board                        Date  



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS

MULTIFAMILY UNDERWRITING ANALYSIS 

DATE: July 17, 2004 PROGRAM: 4% HTC FILE NUMBER: 04426

DEVELOPMENT NAME 
Kensington Place Apartments 

APPLICANT 
Name: One Kensington, LP Type: For-profit

Address: 6524 San Felipe, Suite 274 City: Houston State: TX

Zip: 77057 Contact: Albert E. Magill Phone: (713) 785-6006 Fax: (713) 785-6004

PRINCIPALS of the APPLICANT/ KEY PARTICIPANTS 
Name: One Kensington Development, LLC (%): 0.01 Title: Managing General Partner 

Name: Magill Development Company, LLC (MDC) (%): N/A Title: 50% owner of MGP 

Name: Hyde Park Development, Inc (HPD) (%): N/A Title: 50% owner of MGP 

Name: Jennifer Magill (%): N/A Title: 52% owner of MDC 

Name: Albert Magill (%): N/A Title: 48% owner of MDC 

Name: Brian Cogburn (%): N/A Title: 100% owner of HPD 

Name: TBF Acres, LLC (%): N/A Title: Developer 

PROPERTY LOCATION 
Location: 715 FM 1959 QCT DDA

City: Houston County: Harris Zip: 77034

REQUEST
Amount Interest Rate Amortization Term

$542,560 N/A N/A N/A 

Other Requested Terms: Annual ten-year allocation of housing tax credits 

Proposed Use of Funds: New construction Property Type: Multifamily 

Special Purpose (s): General Population 

RECOMMENDATION

RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED 
$542,560 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.

CONDITIONS
Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the allocation amount may be warranted. 

REVIEW of PREVIOUS UNDERWRITING REPORTS
No previous reports. 



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS

Total
Units:

216
# Rental
Buildings

17
# Common
Area Bldgs 

1
# of
Floors

2 Age: 0 yrs Vacant: N/A at   /   /

Net Rentable SF: 220,822 Av Un SF: 1,022 Common Area SF: 2,934 Gross Bldg SF: 223,756

STRUCTURAL  MATERIALS 
The structure will be wood frame on a concrete slab on grade.  According to the plans provided in the 
application the exterior will be comprised as follows: 40% brick veneer and 60% hardiboard.  The interior 
wall surfaces will be drywall and the pitched roof will be finished with asphalt composite shingles.

APPLIANCES AND INTERIOR FEATURES 
The interior flooring will be a combination of carpeting & vinyl. Each unit will include:  range & oven, 
hood & fan, garbage disposal, dishwasher, refrigerator, fiberglass tub/shower, washer & dryer connections, 
cable, ceiling fans, laminated counter tops, individual water heaters, central heating and air conditioning, & 
9-foot ceilings.

ON-SITE AMENITIES 
A 2,934-square foot community building will include an activity room, management offices, library,
maintenance, laundry facilities, a kitchen, restrooms, and a computer/business center.  The community
building, swimming pool, and equipped children's play area are located at the entrance to the property.

Uncovered Parking: 400 spaces Carports: 0 spaces Garages: 0 spaces

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: Kensington Place Apartments is a 15 unit per acre new construction development of 216 units 
of affordable housing located in southeast Houston. The development is comprised of 17 evenly distributed 
garden style walk-up residential buildings as follows: 

! 1 Type I Building with 8 two-bedroom/ two-bath units; 

! 6 Type II Buildings with 8 three-bedroom/two-bath units; 

! 3 Type III Buildings with 8 two-bedroom/two bath units, and 8 three-bedroom/two-bath units; 

! 5 Type IV Buildings with 8 one-bedroom/one-bath units and 8 two-bedroom/two bath units; 

! 1 Type V Building with 16 two-bedroom/two-bath units; and 

! 1 Type VI Building with 6 one-bedroom/one-bath units, 8 two-bedroom/two-bath units, and 2 three-
bedroom/two-bath units. 

Architectural Review: The unit floor plans appear to offer adequate storage and living space.  The planned 
exterior of the residential buildings are simple, yet attractive.

SITE ISSUES 
SITE DESCRIPTION 

Size: 14.544 acres 633,580 square feet Zoning/ Permitted Uses: No Zoning

Flood Zone Designation: Zone X Status of Off-Sites: Partially improved

SITE and NEIGHBORHOOD CHARACTERISTICS 
Location:  The subject site is located on FM 1959 at Kensington Place Drive, between Interstate Highway
45 and State Highway 3 in southeast Houston. The central business district of Houston is approximately
15.8 miles to the northwest. 
Adjacent Land Uses:

Northeast:  Kensington Place Dr., retail strip center, commercial warehouse and Ellington Airfield beyond;

Southeast:  Multifamily residential, Tristar Drive, light commercial and industrial beyond;

South:  Multifamily residential, scattered light industrial and vacant land beyond;

West:  FM 1959, commercial, retail and residential beyond.
Site Access:  Access to the property is from the north or south along FM 1959 or along Tristar Drive, and
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from the east or west along Kensington Place Drive. Highway 3 and Interstate 45 are located less than one 
mile from the site.  Beltway 8 can also be accessed 1.8 miles to the north. 
Public Transportation:  The Metropolitan Transit Authority of Harris County (METRO) does not service
the site.  The nearest bus stop is located at the Southeast Memorial Hospital, two miles to the west.
Shopping & Services: The site is within three miles of major grocery and pharmacy stores, shopping 
centers and a variety of other retail establishments and restaurants. Schools, churches, a hospital and health 
care facilities are also located within a short driving distance of the site. 

Site Inspection Findings:  TDHCA staff performed a site inspection on April 12, 2004 and found the
location to be acceptable for the proposed development.

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated April 7, 2004 was prepared by Phase Engineering, Inc 
and contained the following findings and conclusions: 

Findings:

! Leaking Underground Storage Tanks (LUST):  “The southeast adjacent property across Tristar
Drive, addressed as 335 and 369 Tristar Drive under the name Schlumberger Offshore Services, is a
registered underground storage tank facility (UST) and a leaking underground storage tank site
(LUST).  The tanks have been removed from this facility and the LUST case received closure from
the Texas Commission on Environmental Quality (TCEQ).  Based on tank removal and LUST 
closure, no recognized environmental conditions appear to exist provided tank removal and LUST 
closure were conducted in accordance with all applicable federal, state and local regulations.  The 
west adjacent property across FM 1959 Road, addressed as 550 FM 1959 Road under the name
Hasty Stop is a UST facility.  The tanks at this facility are active and are not reported as leaking with 
TCEQ.  Based on non-leak status, no recognized environmental conditions appear to exist provided 
this facility operates in accordance with all applicable federal, state and local regulations.” (p. 2).

Conclusions: “This assessment has revealed no evidence of recognized environmental conditions in
connection with the property.” (p. 2). 

POPULATIONS TARGETED 
Income Set-Aside:  The Applicant has elected the 40% at 60% or less of area median gross income (AMGI)
set-aside although as a Priority 1 private activity bond lottery development the Applicant has elected the
100% at 60% option, and is located in a census tract where the median income is higher than the median
income for the Houston MSA. 

MAXIMUM  ELIGIBLE  INCOMES 

1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons 

60% of AMI $25,620 $29,280 $32,940 $36,600 $39,540 $42,480

MARKET HIGHLIGHTS 
A market feasibility study dated May 26, 2004 was prepared by Apartment MarketData Research Services, 
LLC (“Market Analyst”) and highlighted the following findings:

Definition of Primary Market Area (PMA): “For this analysis, we utilized a trade area comprising of a
five-mile radius consisting of 78.53-square mile trade area in south Houston.” (p. 27). 
Population:  The estimated 2003 population of the PMA was 217,154 and is expected to increase by 11% to
approximately 240,980 by 2008.  Within the primary market area there were estimated to be 78,407 
households in 2003. 

Total Primary Market Demand for Rental Units: The Market Analyst calculated a total demand based on 
income qualified renter households estimated at 9.37% of the population, size appropriate households 
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estimated at 100%, and an annual renter turnover rate of 64.4%. (p. 44).  The Market Analyst used an income
band of $22,560 to $39,540. 

ANNUAL  INCOME-ELIGIBLE  SUBMARKET  DEMAND  SUMMARY 
Market Analyst Underwriter

Type of Demand 
Units of 
Demand

% of Total
Demand

Units of 
Demand

% of Total
Demand

Household Growth 139 3% 150 3%
Resident Turnover 4,733 97% 4,821 97%
TOTAL ANNUAL DEMAND 4,872 100% 4,971 100%

       Ref:  p. 45

Inclusive Capture Rate: The Market Analyst identified two existing properties which may not have 
maintained a stabilized occupancy of 90% for the previous 12 months.  Longboat Key Apartments is a 272-
unit property awarded tax credits in 2003 and Clearwood Villas Apartments is a 276-unit property awarded 
tax credits in 2001.  A capture rate of 15.7% was calculated based on 764 total unstabilized affordable units
divided by the demand for 4,872 units.  “…the TDHCA could allocate a total of 1,218 units within the
Primary Market Area and not exceed the 25% capture rate allowed for within the QAP.” (p. 46).  The 
Underwriter noticed one other recent transaction, Bayou Willows, but this was acquisition rehabilitation; 
therefore, it is not included in the capture rate.  The Underwriter’s capture rate is slightly lower at 15.3% 
based on a slightly higher demand.

Market Rent Comparables: The Market Analyst based his market rent conclusions on information
garnered from an appraisal report prepared by Pacific Southwest Valuation. (p. 94). 

RENT ANALYSIS (net tenant-paid rents) 
Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential
1-Bedroom (60%) $623 $628 -$5 $595 +$28
2-Bedroom (60%) $751 $751 $0 $830 -$79
3-Bedroom (60%) $864 $864 $0 $980 -$116

(NOTE:  Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500,
program max =$600, differential = -$100)

Primary Market Occupancy Rates: “The current occupancy of the market area is 92.2% as a result of 
stable demand.” (p. 89).

Absorption Projections: “We estimate that the project would achieve a lease rate of approximately 7% to 
10% of its units per month as they come on line for occupancy from construction.  Historically, other 
“affordable” projects within the trade area have had an absorption rate of 14 to 20 units per month.” (p. 86).

Known Planned Development: Currently there are no other known planned developments in the primary
market area. 
Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient 
information on which to base a funding recommendation.

OPERATING PROFORMA ANALYSIS 
Income:  The Applicant’s rent projections are slightly lower than the maximum rents allowed under
HTC/program guidelines.  The lower rents are in the one bedroom units, and are $5 per unit under maximum
HTC rents.  The Underwriter used lower rents still, due to the fact that the market study provided an adjusted
market rent for one bedroom units that are $33 lower than the maximum.  As a result the Applicant’s 
potential gross rent is $15,456 higher than the Underwriter’s estimate.

Estimates of secondary income and vacancy and collection losses are in line with TDHCA underwriting 
guidelines.

Expenses:  The Applicant’s total expense estimate of $3,754 per unit is 8% less than the Underwriter’s
database-derived estimate of $4,075 per unit for comparably-sized developments.  The Applicant’s budget 
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shows several line item estimates that deviate significantly when compared to the database averages, 
particularly general and administrative ($20K lower), payroll ($16K lower), repairs and maintenance ($11K 
lower), and utilities ($17K lower). 

Conclusion:  The Applicant’s estimated income is consistent with the Underwriter’s expectations; however, 
total operating expenses are not within 5% of the database-derived estimate, and the Applicant’s net
operating income (NOI) estimate is not within 5% of the Underwriter’s estimate.  Therefore, the 
Underwriter’s NOI should be used to evaluate debt service capacity.

While the Applicant’s income and expense estimate provide sufficient net operating income to service the 
proposed first lien permanent mortgage at a debt coverage ratio that is within the TDHCA underwriting 
guidelines of 1.10 to 1.30, the Underwriter’s estimate is 1.05.  This suggests that debt service for this
development may be limited to $871,160 and at current anticipated rates and terms would result in a 
reduction of $600,000 in debt. 

ACQUISITION VALUATION INFORMATION 
ASSESSED VALUE 

Land: 14.544acres $950,370 Assessment for the Year of: 2003

Building: N/A Valuation by: Harris County Appraisal District

Total Assessed Value: $950,370 Tax Rate: 3.2154

EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Earnest Money Contract

Contract Expiration Date: 08/ 31/ 2004 Anticipated Closing Date: 08/ 31/ 2004

Acquisition Cost: $1,300,000 Other Terms/Conditions:

Seller: Bank of America, Trustee Related to Development Team Member: No

CONSTRUCTION COST ESTIMATE EVALUATION 
Acquisition Value:  The acquisition price is assumed to be reasonable since the acquisition is an arm’s-
length transaction. 

Sitework Cost:  The Applicant’s claimed sitework costs of $7,338 per unit are within the Department’s
maximum guideline for multifamily developments without requiring additional documentation.

Direct Construction Cost:  The Applicant’s direct construction cost estimate is 2% lower than the
Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate, and is therefore regarded as 
reasonable as submitted.

Fees:  The Applicant’s contractor’s and developer’s fees for general requirements, general and 
administrative expenses, and profit are all within the maximums allowed by TDHCA guidelines.

Conclusion:  The Applicant’s total development cost estimate is within 5% of the Underwriter’s verifiable 
estimate and is therefore generally acceptable.  Since the Underwriter has been able to verify the Applicant’s
cost to a reasonable margin, the Applicant’s total development cost breakdown will be used to calculate 
eligible basis of $15,910,851.  This results in a credit amount of $566,426 which is more than the requested 
$542,560.  The latter amount will be used to determine syndication proceeds and compare it to the gap of 
need using the Applicant’s total cost. 

FINANCING STRUCTURE 
INTERIM TO PERMANENT BOND FINANCING 

Source: MuniMae TEI Holdings, LLC Contact: Michael L. Falcone 
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

Tax-Exempt Amount: $13,000,000 Interest Rate: 6.5% fixed

Additional Information: Interim rate: 5.15%; Issuer: Houston HFC 

Amortization: 40 yrs Term: 40 yrs Commitment: LOI Firm Conditional

Annual Payment: $913,312 Lien Priority: 1st Commitment Date 05/ 28/ 2004

TAX CREDIT SYNDICATION 
Source: MMA Financial, LLC Contact: Korbin Heiss 

Net Proceeds: $4,503,000 Net Syndication Rate (per $1.00 of 10-yr HTC) 83¢

Commitment LOI Firm Conditional Date: 04/ 30/ 2004

APPLICANT EQUITY 
Amount: $459,183 Source: Deferred developer fee 

FINANCING STRUCTURE ANALYSIS 
Interim to Permanent Bond Financing:  The tax-exempt bonds are to be issued by the Houston Housing
Finance Corporation and purchased by MuniMae TEI Holdings. The permanent financing commitment is 
consistent with the terms reflected in the sources and uses of funds listed in the application.

HTC Syndication:  The tax credit syndication commitment is consistent with the terms reflected in the
sources and uses of funds listed in the application.
Deferred Developer’s Fees:  The Applicant’s proposed deferred developer’s fees of $459,183 amount to
24% of the total fees. 
Financing Conclusions:  Since the Applicant’s total development cost is within 5% of the Underwriter’s 
Marshall and Swift Residential Cost Handbook-derived estimate of cost, the Applicant’s estimate of eligible 
basis is used to determine the HTC allocation. Based on this, the allocation should not exceed $542,560 
annually for ten years, resulting in syndication proceeds of approximately $4,502,798.  The Applicant had 
calculated the total allocation to be slightly higher at $4,503,000 based on 100% syndication.  In addition the 
Underwriter’s analysis suggests redemption of $600,000 in bonds as a result of an anticipated DCR below
1.10.  Accordingly, the Applicant’s deferred developer fee will be increased from his estimate of $459,183 to 
$1,059,386 which represent approximately 54% of the eligible fee and which should be repayable from cash 
flow within 10 years.  Should the Applicant’s final direct construction cost exceed the cost estimate used to 
determine credits in this analysis, additional deferred developer’s fees may be available to fund those 
development cost overruns.

DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

The Applicant and Developer are related entities. These are common relationships for HTC-funded 
developments.

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:
! The Applicant and General Partner are single-purpose entities created for the purpose of receiving 

assistance from TDHCA and therefore have no material financial statements.  It appears that Hyde Park 
Development, Inc, 50% owner of the General Partner, is also a new entity with no material financial 
statements.

! Magill Development Company, 50% owner of the General Partner, submitted an unaudited financial 
statement as of January 31, 2004 reporting total assets of $671K comprised of $242K cash, $117K in
receivables, and $313K investment in a closely held company.  Liabilities totaled $140K, resulting in net 
assets of $531K. 

! The principals of the owners of the General Partner, Brian Cogburn, Jennifer Magill, and Albert Magill, 
also submitted unaudited financial statements.

Background & Experience:
! The Applicant and General Partner are new entities formed for the purpose of developing the project.
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

7

! Multifamily Production Finance Staff have verified that the contractor has met the Department’s 
experience requirements and Portfolio Management and Compliance staff will ensure that the proposed 
owners have an acceptable record of previous participation.

SUMMARY OF SALIENT RISKS AND ISSUES 
! The Applicant’s operating expenses and net operating income exceeds the Underwriter’s estimates by 

more than 5%. 

Underwriter: Date: July 17, 2004 
David Burrell 

Director of Real Estate Analysis: Date: July 17, 2004 
Tom Gouris



MULTIFAMILY COMPARATIVE ANALYSIS
Kensington Place, Houston, 4% HTC #04426

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Net Rent per Unit Rent per Month Rent per SF Tnt Pd Util Wtr, Swr, Trsh

TC 60% 46 1 1 690 $686 $595 $27,370 $0.86 $58.00 $37.31

TC 60% 96 2 2 1,050 823 751 72,096 0.72 72.00 43.31

TC 60% 74 3 2 1,193 951 864 63,936 0.72 87.00 49.31

TOTAL: 216 AVERAGE: 1,022 $838 $756 $163,402 $0.74 $74.16 $44.09

INCOME Total Net Rentable Sq Ft: 220,822 TDHCA APPLICANT Comptroller's Region 6

POTENTIAL GROSS RENT $1,960,824 $1,976,280 IREM Region Houston
  Secondary Income Per Unit Per Month: $10.00 25,920 25,920 $10.00 Per Unit Per Month

  Other Support Income: (describe) 0 0
POTENTIAL GROSS INCOME $1,986,744 $2,002,200
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (149,006) (150,168) -7.50% of Potential Gross Rent

  Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $1,837,738 $1,852,032
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 4.58% $390 0.38 $84,180 $64,500 $0.29 $299 3.48%

  Management 5.00% 425 0.42 91,887 92,600 0.42 429 5.00%

  Payroll & Payroll Tax 9.58% 815 0.80 176,040 160,000 0.72 741 8.64%

  Repairs & Maintenance 5.37% 457 0.45 98,724 87,200 0.39 404 4.71%

  Utilities 2.27% 193 0.19 41,688 24,000 0.11 111 1.30%

  Water, Sewer, & Trash 3.83% 326 0.32 70,416 64,000 0.29 296 3.46%

  Property Insurance 3.00% 256 0.25 55,206 54,000 0.24 250 2.92%

  Property Tax 3.2154 10.20% 868 0.85 187,522 190,000 0.86 880 10.26%

  Reserve for Replacements 2.35% 200 0.20 43,200 43,200 0.20 200 2.33%

Cable, services, compliance, security 1.71% 145 0.14 31,400 31,400 0.14 145 1.70%

TOTAL EXPENSES 47.90% $4,075 $3.99 $880,263 $810,900 $3.67 $3,754 43.78%

NET OPERATING INC 52.10% $4,433 $4.34 $957,475 $1,041,132 $4.71 $4,820 56.22%

DEBT SERVICE
Bond Financing 49.70% $4,228 $4.14 $913,313 $913,312 $4.14 $4,228 49.31%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%

NET CASH FLOW 2.40% $204 $0.20 $44,163 $127,820 $0.58 $592 6.90%

AGGREGATE DEBT COVERAGE RATIO 1.05 1.14

RECOMMENDED DEBT COVERAGE RATIO 1.10

CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 7.07% $6,019 $5.89 $1,300,000 $1,300,000 $5.89 $6,019 7.24%

Off-Sites 0.00% 0 0.00 0 0.00 0 0.00%

Sitework 8.61% 7,338 7.18 1,585,000 1,585,000 7.18 7,338 8.82%

Direct Construction 49.43% 42,107 41.19 9,095,156 8,940,000 40.49 41,389 49.77%

Contingency 1.73% 1.01% 856 0.84 185,000 185,000 0.84 856 1.03%

General Req'ts 5.91% 3.43% 2,924 2.86 631,500 631,500 2.86 2,924 3.52%

Contractor's G & A 1.97% 1.14% 975 0.95 210,500 210,500 0.95 975 1.17%

Contractor's Profit 5.91% 3.43% 2,924 2.86 631,500 631,500 2.86 2,924 3.52%

Indirect Construction 4.32% 3,683 3.60 795,500 795,500 3.60 3,683 4.43%

Ineligible Costs 3.40% 2,900 2.84 626,333 626,333 2.84 2,900 3.49%

Developer's G & A 2.07% 1.59% 1,352 1.32 292,028 292,028 1.32 1,352 1.63%

Developer's Profit 11.72% 8.99% 7,661 7.49 1,654,823 1,654,823 7.49 7,661 9.21%

Interim Financing 5.35% 4,560 4.46 985,000 985,000 4.46 4,560 5.48%

Reserves 2.21% 1,883 1.84 406,772 125,000 0.57 579 0.70%

TOTAL COST 100.00% $85,181 $83.32 $18,399,112 $17,962,184 $81.34 $83,158 100.00%

Recap-Hard Construction Costs 67.06% $57,123 $55.88 $12,338,656 $12,183,500 $55.17 $56,405 67.83%

SOURCES OF FUNDS RECOMMENDED

Bond Financing 70.66% $60,185 $58.87 $13,000,000 $13,000,000 $12,400,000
Additional Financing 0.00% $0 $0.00 0 0

HTC Syndication Proceeds 24.47% $20,847 $20.39 4,503,000 4,503,000 4,502,798

Deferred Developer Fees 2.50% $2,126 $2.08 459,183 459,183 1,059,386

Additional (excess) Funds Required 2.37% $2,023 $1.98 436,929 1 0

TOTAL SOURCES $18,399,112 $17,962,184 $17,962,184

54%

Developer Fee Available

$1,946,851

% of Dev. Fee Deferred

15-Yr Cumulative Cash Flow

$3,506,210.61
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)

Kensington Place, Houston, 4% HTC #04426

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION
Residential Cost Handbook 

Average Quality Multiple Residence Basis Primary $13,000,000 Term 480

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Int Rate 6.50% DCR 1.05

Base Cost $43.67 $9,643,343

Adjustments Secondary $0 Term

    Exterior Wall Finish 3.20% $1.40 $308,587 Int Rate 0.00% Subtotal DCR 1.05

    9-Ft. Ceilings 3.00% 1.31 289,300

    Roofing 0.00 0 Additional $4,503,000 Term

    Subfloor (1.02) (224,134) Int Rate Aggregate DCR 1.05

    Floor Cover 2.00 441,644

    Porches/Balconies $17.59 17,712 1.41 311,554 RECOMMENDED FINANCING STRUCTURE: 
    Plumbing $605 510 1.40 308,550

    Built-In Appliances $1,650 216 1.61 356,400 Primary Debt Service $871,160
    Stairs $1,450 56 0.37 81,200 Secondary Debt Service 0
    Floor Insulation 0.00 0 Additional Debt Service 0
    Heating/Cooling 1.53 337,858 NET CASH FLOW $86,316
    Garages/Carports 0.00 0

    Comm &/or Aux Bldgs $63.40 2,934 0.84 186,004 Primary $12,400,000 Term 480

    Other: 0.00 0 Int Rate 6.50% DCR 1.10

SUBTOTAL 54.52 12,040,305

Current Cost Multiplier 1.03 1.64 361,209 Secondary $0 Term 0

Local Multiplier 0.90 (5.45) (1,204,031) Int Rate 0.00% Subtotal DCR 1.10

TOTAL DIRECT CONSTRUCTION COSTS $50.71 $11,197,484

Plans, specs, survy, bld prmt 3.90% ($1.98) ($436,702) Additional $4,503,000 Term 0

Interim Construction Interest 3.38% (1.71) (377,915) Int Rate 0.00% Aggregate DCR 1.10

Contractor's OH & Profit 11.50% (5.83) (1,287,711)

NET DIRECT CONSTRUCTION COSTS $41.19 $9,095,156

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $1,960,824 $2,019,649 $2,080,238 $2,142,645 $2,206,925 $2,558,431 $2,965,922 $3,438,317 $4,620,810

  Secondary Income 25,920 26,698 27,499 28,323 29,173 33,820 39,206 45,451 61,082

  Other Support Income: (describ 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 1,986,744 2,046,346 2,107,737 2,170,969 2,236,098 2,592,250 3,005,129 3,483,768 4,681,892

  Vacancy & Collection Loss (149,006) (153,476) (158,080) (162,823) (167,707) (194,419) (225,385) (261,283) (351,142)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $1,837,738 $1,892,870 $1,949,656 $2,008,146 $2,068,391 $2,397,832 $2,779,744 $3,222,485 $4,330,750

EXPENSES  at 4.00%

  General & Administrative $84,180 $87,547 $91,049 $94,691 $98,479 $119,814 $145,772 $177,354 $262,528

  Management 91,887 94,644 97,483 100,407 103,420 119,892 138,987 161,124 216,538

  Payroll & Payroll Tax 176,040 183,082 190,405 198,021 205,942 250,560 304,844 370,890 549,007

  Repairs & Maintenance 98,724 102,673 106,780 111,052 115,494 140,516 170,959 207,998 307,887

  Utilities 41,688 43,356 45,090 46,893 48,769 59,335 72,190 87,830 130,010

  Water, Sewer & Trash 70,416 73,233 76,162 79,208 82,377 100,224 121,938 148,356 219,603

  Insurance 55,206 57,414 59,710 62,099 64,583 78,575 95,598 116,310 172,167

  Property Tax 187,522 195,023 202,824 210,937 219,374 266,902 324,728 395,081 584,816

  Reserve for Replacements 43,200 44,928 46,725 48,594 50,538 61,487 74,808 91,016 134,726

  Other 31,400 32,656 33,962 35,321 36,734 44,692 54,375 66,155 97,926

TOTAL EXPENSES $880,263 $914,555 $950,190 $987,223 $1,025,708 $1,241,996 $1,504,199 $1,822,114 $2,675,207

NET OPERATING INCOME $957,475 $978,316 $999,466 $1,020,923 $1,042,683 $1,155,835 $1,275,545 $1,400,372 $1,655,543

DEBT SERVICE

First Lien Financing $871,160 $871,160 $871,160 $871,160 $871,160 $871,160 $871,160 $871,160 $871,160

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $86,316 $107,156 $128,306 $149,763 $171,523 $284,675 $404,385 $529,212 $784,383

DEBT COVERAGE RATIO 1.10 1.12 1.15 1.17 1.20 1.33 1.46 1.61 1.90
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LIHTC Allocation Calculation - Kensington Place, Houston, 4% HTC #04426

APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW

CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost

    Purchase of land $1,300,000 $1,300,000
    Purchase of buildings
(2) Rehabilitation/New Construction Cost

    On-site work $1,585,000 $1,585,000 $1,585,000 $1,585,000
    Off-site improvements
(3) Construction Hard Costs

    New structures/rehabilitation hard costs $8,940,000 $9,095,156 $8,940,000 $9,095,156
(4) Contractor Fees & General Requirements

    Contractor overhead $210,500 $210,500 $210,500 $210,500
    Contractor profit $631,500 $631,500 $631,500 $631,500
    General requirements $631,500 $631,500 $631,500 $631,500
(5) Contingencies $185,000 $185,000 $185,000 $185,000
(6) Eligible Indirect Fees $795,500 $795,500 $795,500 $795,500
(7) Eligible Financing Fees $985,000 $985,000 $985,000 $985,000
(8) All Ineligible Costs $626,333 $626,333
(9) Developer Fees

    Developer overhead $292,028 $292,028 $292,028 $292,028
    Developer fee $1,654,823 $1,654,823 $1,654,823 $1,654,823
(10) Development Reserves $125,000 $406,772 $2,094,600 $2,117,873

TOTAL DEVELOPMENT COSTS $17,962,184 $18,399,112 $15,910,851 $16,066,007

    Deduct from Basis:

    All grant proceeds used to finance costs in eligible basis

    B.M.R. loans used to finance cost in eligible basis

    Non-qualified non-recourse financing

    Non-qualified portion of higher quality units [42(d)(3)]

    Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $15,910,851 $16,066,007
    High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $15,910,851 $16,066,007
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $15,910,851 $16,066,007
    Applicable Percentage 3.56% 3.56%

TOTAL AMOUNT OF TAX CREDITS $566,426 $571,950

Syndication Proceeds 0.8299 $4,700,868 $4,746,709

Total Credits (Eligible Basis Method) $566,426 $571,950

Syndication Proceeds $4,700,868 $4,746,709

Requested Credits $542,560

Syndication Proceeds $4,502,798

Gap of Syndication Proceeds Needed $5,562,184

Credit  Amount $670,210
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Applicant Evaluation

Project ID # 04426 Name: Kensington Place Apartments City: Houston

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 5

# not yet monitored or pending review: 3

zero to nine: 5Projects
grouped
by score 

ten to nineteen: 0

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 5

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit 

Not applicable

Review pending 

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/14/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that 
warrant disqualification
(Comments attached)

Issues found regarding late audit 

Issues found regarding late cert 

# of projects not reported 1

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable 

Review pending 

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached) 

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs 

Unresolved issues found that 
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /13/2004

Multifamily Finance Production

Unresolved issues found that 
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that 
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives 

Unresolved issues found that 
warrant disqualification
(Comments attached)

Not applicable 

Review pending 

No unresolved issues

Unresolved issues found 

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached) 

No delinquencies found

Delinquencies found 

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 28, 2004 

Action Item

Presentation, Discussion and Possible Denial for the issuance of Housing Tax Credits for Willow Springs Senior 
Residences.

 Summary of the Transaction
The application was received on March 5, 2004.  The Issuer for this transaction is Capital Area HFC. The 
development is to be located at 2600 Block of Hunter Road in San Marcos. The development will consist of 180 
total units targeting the elderly population, with all affordable. The site is currently properly zoned for such a 
development. The Department has received one letter of support from Sen. Jeff Wentworth and no letters in 
opposition. The bond priority for this transaction is:  

Priority 1A:   Set aside 50% of units that cap rents at 30% of 50% AMFI and
Set aside 50% of units that cap rents at 30% of 60% AMFI
(MUST receive 4% Housing Tax Credits) 

Priority 1B:   Set aside 15% of units that cap rents at 30% of 30% AMFI and
Set aside 85% of units that cap rents at 30% of 60% AMFI 
(MUST receive 4% Housing Tax Credits) 

Priority 1C:   Set aside 100% of units that cap rents at 30% of 60% AMFI (Only for projects   
located in a census tract with median income that is greater than the median 
income of the county MSA, or PMSA that the QCT is located in. 
(MUST receive 4% Housing Tax Credits) 

Priority 2:   Set aside 100% of units that cap rents at 30% of 60% AMFI 
   (MUST receive 4% Housing Tax Credits)

Priority 3:   Any qualified residential rental development. 

Recommendation

Staff recommends the Board deny the issuance of Housing Tax Credits for Willow Springs Senior Residences. 



1. Gross Income less Vacancy 
2. NC - No comment received, O - Opposition, S - Support

04432 Board Summary for July 28.doc  7/20/2004 8:25 AM

HOUSING TAX CREDIT PROGRAM
2004 HTC/TAX EXEMPT BOND DEVELOPMENT PROFILE AND BOARD SUMMARY
Texas Department of Housing and Community Affairs 

Development Name: Willow Springs Senior Residences TDHCA#: 04432

DEVELOPMENT AND OWNER INFORMATION  
Development Location: San Marcos QCT: N DDA: N TTC: N 
Development Owner: Hunter Road Affordable Housing, Ltd. 
General Partner(s): 1. SMRC Willow Springs, LLC, 51%, Contact: Albert Sierra; 2. SMRC FPGP, 

Inc.Albert Sierra 49% 
Construction Category: New  
Set-Aside Category: Tax Exempt Bond Bond Issuer: Capital Area HFC 
Development Type: Elderly  

Annual Tax Credit Allocation Calculation
Applicant Request: $485,866 Eligible Basis Amt:  $482,804 Equity/Gap Amt.:  $710,471 
Annual Tax Credit Allocation Recommendation: $

Total Tax Credit Allocation Over Ten Years: $         

PROPERTY INFORMATION  
Unit and Building Information  
Total Units: 180 HTC Units: 180 % of HTC Units: 100 
Gross Square Footage: 204,628            Net Rentable Square Footage: 151,149  
Average Square Footage/Unit: 840 
Number of Buildings: 5 
Currently Occupied: N 
Development Cost  
Total Cost: $15,808,952 Total Cost/Net Rentable Sq. Ft.: $104.59   
Income and Expenses
Effective Gross Income:1 $1,592,539 Ttl. Expenses: $579,325 Net Operating Inc.: $1,013,214 
Estimated 1st Year DCR: 1.29 

DEVELOPMENT TEAM  
Consultant: DJ Hammond & Assoc. Manager: To Be Determined 
Attorney: Coats, Rose, Yale, Ryman and Lee Architect: Gaylen Howard Laing Architect, Inc. 
Accountant: To Be Determined Engineer: To Be Determined 
Market Analyst: Capital Market Research Lender: Newman Capital 
Contractor: CGI Construction, Inc. Syndicator: Paramount Financial Group, Inc. 

PUBLIC COMMENT2

From Citizens: From Legislators or Local Officials: 
# in Support: 0 
# in Opposition: 0

Sen. Jeff Wentworth, District 25 - S 
Rep. Patrick M. Rose, District 45 - NC 
Mayor Robert Habingreither - NC 
Robert Habingreither, City of San Marcos Mayor; The Development Is consistent 
with the City of San Marcos's Comprehensive Plan. 
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CONDITION(S) TO COMMITMENT   
NOTE: The Development is not being recommended; however, if an allocation is granted the following 
conditions must be satisfied.
1. Per §50.12( c ) of the Qualified Allocation Plan and Rules, all Tax Exempt Bond Project Applications 

“must provide an executed agreement with a qualified service provider for the provision of special 
supportive services that would otherwise not be available for the tenants. The provision of such services 
will be included in the Declaration of Land Use Restrictive Covenants (“LURA”). 

2. Receipt, review, and acceptance prior to the issuance of a determination notice of the Architect's revised 
unit matrix and detailed square footage breakdown typically found on the architectural plans prior to 
execution of a determination letter. 

3. Receipt, review, and acceptance prior to the issuance of a determination notice of a) a detailed statement 
from the prior seller of the property, Tetco, Inc. as to their purpose in originally acquiring the site, and 
their use of the land since their initial ownership, and b) a supplement from the ESA provider reviewing 
Tetco, Inc.'s statement and assessing its implications with respect to the ESA's findings within 90 days of 
any Board approval. 

4. Receipt, review, and acceptance at the time of cost certification that the water well has been closed in 
accordance with applicable regulations. 

5. Receipt, review, and acceptance of a third party detailed site work cost breakdown for all sitework costs, 
including costs per unit of materials and numbers of units required certified by an architect or engineer 
familiar with the sitework costs of this proposed  project, to be accompanied by a letter from a certified 
public accountant stating which costs are includable in eligible basis prior to the issuance of a 
determination notice.  

6. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit amount may be warranted. 

DEVELOPMENT’S SELECTION BY PROGRAM MANAGER & DIVISION DIRECTOR IS BASED ON: 
 Score  Utilization of Set-Aside  Geographic Distrib. Tax Exempt Bond.  Housing Type 

Other Comments including discretionary factors (if applicable).  

    
Robert Onion, Multifamily Finance Manager                Date       Brooke Boston, Director of Multifamily Finance Production Date
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DEVELOPMENT’S SELECTION BY EXECUTIVE AWARD AND REVIEW ADVISORY COMMITTEE IS BASED 
ON:

 Score  Utilization of Set-Aside  Geographic Distrib.  Tax Exempt Bond  Housing Type 
Other Comments including discretionary factors (if applicable). 

                                                 ____________   
Edwina P. Carrington, Executive Director                      Date 
Chairman of Executive Award and Review Advisory Committee 

 TDHCA Board of Director’s Approval and description of discretionary factors (if applicable). 

Chairperson Signature: _________________________________                 _____________   
Elizabeth Anderson, Chairman of the Board                        Date  



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS

MULTIFAMILY UNDERWRITING ANALYSIS 

DATE: July 15, 2004 PROGRAM: 4% LIHTC FILE NUMBER: 04432

DEVELOPMENT NAME 
Willow Springs Senior Residences 

APPLICANT 
Name: Hunter Road Affordable Housing, Ltd. Type: For Profit

Address: 1201 Thorpe Street City: San Marcos State: TX

Zip: 78666 Contact: Albert Sierra Phone: (512) 353-5058 Fax: (512) 392-7458

PRINCIPALS of the APPLICANT/ KEY PARTICIPANTS 
Name: SMRC Willow Springs, LLC (%): .0051 Title: Managing General Partner 

Name: SMRC FPGP Inc. (%): .0049 Title: Co-General Partner 

Name: Hunter Road Development, LLC (%): .0051 Title: Special Limited Partner 

Name: SSFP Willow Springs III, LP (%): .0049 Title: Special Limited Partner 

Name: Housing Authority of the City of San Marcos (%): N/A Title:
Sole owner of SMRC 
Willow Springs and  
SMRC FPGP 

Name: Stuart Shaw (%):           Title:
Sole owner of SSFP Willow 
Springs III 

Name:
PFG Holding Corp. (A subsidiary of GMAC 
Commercial Holding Corp.) 

(%): N/A Title:
Sole owner of Hunter Road 
Development, LLC 

PROPERTY LOCATION 
Location: 2600 Block of Hunter Road QCT DDA

City: San Marcos County: Hays Zip: 78666

REQUEST
Amount Interest Rate Amortization Term

$485,866 N/A N/A N/A 

Other Requested Terms: Annual ten-year allocation of low-income housing tax credits 

Proposed Use of Funds: New Construction Property Type: Multifamily

RECOMMENDATION

NOT RECOMMENDED DUE TO THE FOLLOWING:

! Significant outstanding site and cost changes and the new market study were not provided 60 
days prior to the Board meeting  (10TAC§50.12(b) 

! The original of record market study and revisions could not support less than 100% inclusive 
capture rate (10TAC§1.32 (g)(2)

CONDITIONS
SHOULD THE BOARD APPROVE A DETERMINATION LETTER FOR THIS DEVELOPMENT, THE 
BOARD MUST WAIVE ITS RULES FOR THE ISSUES LISTED ABOVE.  ANY SUCH 
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DETERMINATION OF CREDITS SHOULD NOT EXCEED $482,804 AND SUCH AN AWARD SHOULD 
BE CONDITIONED UPON THE FOLLOWING: 

1. Receipt, review, and acceptance prior to the issuance of a determination notice of the Architect’s
revised unit matrix and detailed square footage breakdown typically found on the architectural plans
prior to execution of a determination letter; 

2. Receipt, review, and acceptance prior to the issuance of a determination notice of a) a detailed 
statement from the prior seller of the property, Tetco, Inc. as to their purpose in originally acquiring 
the site, and their use of the land since their initial ownership, and b) a supplement from the ESA 
provider reviewing Tetco, Inc.’s statement and assessing its implications with respect to the ESA’s
findings within 90 days of any Board approval; 

3. Receipt, review, and acceptance at the time of cost certification that the water well has been closed in 
accordance with applicable regulations prior to cost certification 

4. Receipt, review, and acceptance of a third party detailed site work cost breakdown for all sitework 
costs, including costs per unit of materials and numbers of units required certified by an architect or
engineer familiar with the sitework costs of this proposed project, to be accompanied by a letter from a 
certified public accountant stating which costs are includable in eligible basis prior to the issuance of a 
determination notice; 

5. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit amount may be warranted. 

REVIEW of PREVIOUS UNDERWRITING REPORTS
No previous reports. 

DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS

Total
Units:

180
# Rental
Buildings

5
# Common
Area Bldgs 

1
# of
Floors

3 Age: N/A yrs Vacant: N/A at   /   /

Net Rentable SF: 151,149 Av Un SF: 841 Common Area SF: 51,379 Gross Bldg SF: 204,628

STRUCTURAL MATERIALS 
The structure will have a wood frame on a concrete slab on grade.  According to the plans provided in the
application the exterior will be comprised as 65% stucco veneer and 35% stone or cement fiber siding. The
interior wall surfaces will be painted or papered drywall. The pitched roof will be finished with asphalt 
composite shingles.

APPLIANCES AND INTERIOR FEATURES 
The interior flooring will be a combination of carpeting & linoleum.  Each unit will include a range & oven, 
hood & fan, garbage disposal, dishwasher, refrigerator, ceiling fans, 9 foot ceilings fiberglass tub/shower, 
washer & dryer connections, and laminated counter tops.

ON-SITE AMENITIES 
Community areas of 6,082 square feet will include an activity room, a t.v. room, a living room, management
offices, fitness & laundry facilities, a kitchen, restrooms, and a barber shop/beauty salon.  A swimming pool 
will also be planned for the development.

Uncovered Parking: 180 spaces Carports: 103 spaces Garages: 0 spaces

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 
Description: The Willow Springs Senior Residences is a dense (20 units per acre) new development of 180 
units of affordable housing located in southwest San Marcos.  The development is comprised of five large, 
connected, elevator-served, low-rise residential buildings as follows: 

! 1 building of Type A with 26 one-bedroom/one-bath units, and 11 two-bedroom/two-bath units; 

! 1 building of Type B with 18one-bedroom/one-bath units, and 8 two-bedroom/two-bath units; 

! 1 building of Type C with 27 one-bedroom/one-bath units, and 12 two-bedroom/two-bath units; 
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! 1 building of Type D with 19 one-bedroom/one-bath units, and 30 two-bedroom/two-bath units; and 

! 1 building of Type E with 21 one-bedroom/one-bath units, and 8  two-bedroom/two-bath units. 
Revised architectural plans submitted to the Department on July 12, 2004 reflect 180 units as compared to
the plans provided as part of the application which indicated that there are 182 units in the development.  The 
revised plans do no provide a full unit/square footage breakdown on a building by building basis and the 
Applicant only incdicated in a later sent with the revised plans that they have increased area in the 2/2 units 
to 1,000-1,050 SF.  The 2/2 units were originally listed at 946 square feet.  The architectural plans provided 
reflect total building square footage which is significantly greater than previously indicated and if all of the 
2/2 units are 1,050 square feet and the 1/1 units have not changed size would reflect common areas and
corridors square footage representing  34% of the net rentable square footage.  This is an exceptionally large 
percentage even for a senior’s development and needs further investigation given the lack of specificity in 
the revised plans. Receipt, review, and acceptance prior to the issuance of a determination notice of the
Architect’s revised unit matrix and detailed square footage breakdown typically found on the architectural 
plans is therefore a condition of this report. 
Architectural Review: Each of the units appears well arranged with an adequate amount of space in each of 
the rooms and work areas. 
Supportive Services:  The Applicant has indicated that supportive services will include transportation, 
recreational activities, and health seminars.
Schedule:  The Applicant anticipates construction to begin in August of 2004 and to be completed in August 
of 2005.  The development should be placed in service in May of 2005 and substantially leased-up in August 
of 2006. 

SITE ISSUES 
SITE DESCRIPTION 

Size: 9.057 acres 394,522 square feet Zoning/ Permitted Uses: Multifamily

Flood Zone Designation: Zone X Status of Off-Sites: Partially Improved

SITE and NEIGHBORHOOD CHARACTERISTICS 
Location San Marcos is located in south central Texas, approximately 35 miles south from Austin in Hays
County.  The site is an irregularly-shaped parcel located in the southwest area of the San Marcos, 
approximately 2.5 miles from the central business district.  The site is situated on the west side of Hunter
Road.
Adjacent Land Uses:

! North:  Doris Miller Junior High School

! South:  Retail and office center

! East:  Restaurants, mobile homes, and vacant land across Hunter Road

! West:  Single family residential
Site Access: The development is to have one main entrance, one from the west from Hunter Road.  Access 
to Interstate Highway 35 is approximately one mile east, which provides connections to all other major roads 
serving the San Marcos area. 
Public Transportation:  Public transportation to the area is provided by the San Marcos Transit Authority.
The location of the nearest bus stop is approximately 0.9 of a mile from the site. 
Shopping & Services: The site is approximately within two miles of major grocery stores, pharmacies,
shopping centers, libraries, post offices, restaurants, schools, and health care facilities. 

Site Inspection Findings:  TDHCA staff performed a site inspection on March 29, 2004 and found the
location to be acceptable for the proposed development.

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated April 7, 2004, 2003 and prepared by HBC/Terracon 
did not identify any recognized environmental conditions.  The environmental professional identified a water 
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well associated with a historic homestead which formerly stood on the site, and recommended that the well 
be plugged in accordance with applicable regulations. Receipt, review, and acceptance at the time of cost 
certification that the water well has been closed in accordance with applicable regulations is a condition of 
approval.

The report, however, does not conform to ASTM and TDHCA’s guidelines by not having reviewed all 
reasonably attainable standard historical sources and not having conducted any interviews of owners or 
occupants of the property.  The Underwriter noted that the prior seller of the property was Tetco, Inc.
According to Hoover’s Online (www.hoover’s.com), “Tetco is a Texas-based retailer of gasoline. Tetco was 
founded by Tom E. Turner (hence the "Tetco" brand), and operates a statewide network of more than 300 
stations. In addition, the company owns bulk chemical transporter Mission Petroleum Carriers and V.K.
Knowlton Paving Contractors.”  Because of the prior seller’s business in the petrochemical industry, a 
discussion of the prior seller’s activities on the property is warranted, but is not present within the ESA
report. Receipt, review, and acceptance prior to the issuance of a determination notice of a) a detailed 
statement from the prior seller of the property, Tetco, Inc. as to their purpose in originally acquiring the site, 
and their use of the land since their initial ownership, and b) a supplement from the ESA provider reviewing 
Tetco, Inc.’s statement and assessing its implications with respect to the ESA’s findings is a condition of this
report.

POPULATIONS TARGETED 

Income Set-Aside:  The Applicant has elected the 40% at 60% or less of area median gross income (AMGI)
set-aside, and as a Priority 1 private activity bond lottery development the Applicant has elected the 100% at 
60% option.  All of the units (100% of the total) will be reserved for low-income, elderly tenants. 

MAXIMUM  ELIGIBLE  INCOMES 

1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons 

60% of AMI $29,880 $34,140 $38,400 $42,660 $46,080 $49,500

MARKET HIGHLIGHTS 
A market feasibility study dated April 9, 2004 was prepared by Capitol Market Research, Inc. (“Market 
Analyst”) and an addendum letter was provided on June 2, 2004 highlighted the following findings: 

Definition of Primary Market Area (PMA): “The Willow Springs Market Area is defined as the Austin 
MSA” (p. 57). This area encompasses approximately 4,300 square miles and is equivalent to a circle with a
radius of 37 miles.
Population: The estimated population of senior households in 2003 was 211,350 and is expected to increase
by 7.6% annually to approximately 291,785 by 2008.  Within the primary market area there were estimated
to be 126,557 senior households in 2003. 
Total Primary Market Demand for Rental Units: The Market Analyst calculated a total demand of 698 
income qualified, senior households who would be interested in senior specific housing for independent
living, based on the current estimate of 47,582 income qualified senior households, a projected annual
growth rate of 4% for this demographic profile, 4.8% of this population being interested in seniors rental 
housing for independent living, and an annual renter turnover rate of 24.6%. (pp. 51-55).  The Market 
Analyst used an income band of $0 to $38,400.The Market Analyst provided no documentation that 
households with no income (or even income below the 50% AMI level) could afford to live at the 
development.

ANNUAL  INCOME-ELIGIBLE  SUBMARKET  DEMAND  SUMMARY 
Market Analyst Underwriter

Type of Demand 
Units of 
Demand

% of Total
Demand

Units of 
Demand

% of Total
Demand

Household Growth 105 12% 179 19%
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Resident Turnover 805 88% 743 81%
TOTAL ANNUAL DEMAND 910 100% 922 100%

       Ref:  p. 55

Inclusive Capture Rate: The Market Analyst provided a revised inclusive capture rate of 95.71% based 
upon 910 units of demand and 871 unstabilized affordable housing in the PMA (including the subject) (p. 
55). The Underwriter calculated an inclusive capture rate of 108% based upon a revised supply of 
unstabilized comparable affordable units of 999 units.  The Market Analyst excluded Heatherwilde Park in 
Pflugerville which has recently reached 90% occupancy but has not been at that level for a full 12 months as
prescribed in 10TAC§1.32(g)(2) Including these units in the Market Analyst’s inclusive capture rate 
calculation  results in an unacceptable capture rate of 110%. 

These capture rate calculations do not include the nearby Stone Brook Seniors (a 1999 private activity bond
transaction) which according to the owner developer has struggled for three years to reach stabilized 
occupancy for its 280 units.  The Underwriter has independently confirmed that by year end 2002 the 
property had exceeded 90% occupancy.  The Underwriter’s inclusive capture rate also does not include La
Vista, a 1997 9% HTC transaction with 201 units dedicated to seniors but originally targeting seniors with 
hearing impairments.  Due to the exceptionally targeted population of La Vista it is known to have struggled 
to lease-up and/or maintain occupancy.  While La Vista should have stabilized several years ago it is 
uncertain if it ever did so in accordance with the departments requirements for exclusion in the inclusive 
capture rate calculation

Market Rent Comparables: The Market Analyst surveyed four comparable apartment projects totaling 429 
units in the market area (p. 39).

RENT ANALYSIS (net tenant-paid rents) 
Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential
1-Bedroom (60%) $635 $751 -$116 $732 -$97
2-Bedroom (60%) $770 $898 -$128 $985 -$215

(NOTE:  Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500,
program max =$600, differential = -$100)

Primary Market Occupancy Rates: “The area wide seniors housing market surveyed for this report is
currently reporting a 96.7% stabilized occupancy and many projects have a long waiting list.” (p. 19).

Known Planned Development: “According to a survey conducted by Capitol Markets Research, there are
four (4) other private new independent living communities under construction in the Austin area; one being 
built in partnership with the City of Austin and with a “202” HUD grant, one being built by the Travis
County Housing Authority, one 9% LIHTC project and another tax credit project under construction in 
Cedar Park..  The City of Austin Housing Authority has no plans for building additional units, and while it is 
possible that additional properties may be submitted through the TDHCA tax credit application process, 
there are only three known applications (including the subject) currently on file.  In addition, there are four 
other sites where an independent seniors project is under construction and two projects that were completed
in 2003” (pp. 57-58). 

Other Relevant Information:  Subsequent to the submission of the original application, and after the
Underwriter reviewed the addendum to the original market study and still had concerns regarding the 
inclusive capture rate, the Applicant submitted a second Market Study dated June 28, 2004 from O’Conner
and Associates analyzing the potential market from a slightly different perspective.  Commenting on the 
previous market study, O’Conner & Associates noted that the market area examined in the first analysis was 
much larger in population than TDHCA’s guidelines suggest as appropriate, and that the method of 
determining potential demand was based on a survey of people who might be interested in independent 
seniors rental housing, rather than quantifying the total number of qualified households within the region, 
which resulted in an estimate of demand which was much more conservative than might typically be 
produced by a market analysis performed under TDHCA’s guidelines.  The O’Conner market study
examines a potential primary market area surrounding San Marcos which includes an area extending from
the southern limits of Austin to the northern outskirts of San Antonio, and includes the cities of Wimberly,
Kyle, Lockhart, New Braunfels, and Seguin. 
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ANNUAL  INCOME-ELIGIBLE  SUBMARKET  DEMAND  SUMMARY 
Market Analyst Underwriter

Type of Demand 
Units of 
Demand

% of Total
Demand

Units of 
Demand

% of Total
Demand

Household Growth 53 7% 204 22%
Resident Turnover 596 84% 725 78%
Other: Pent up demand 65 9%
TOTAL ANNUAL DEMAND 713 100% 929 100%

The Market Analyst calculated a total demand of 713 income qualified, senior households based on the 
current estimate of 85,843 households, a projected annual growth rate of 3.4% for this demographic profile, 
20% of the population qualifying in age, 21% qualifying by income, 33% of the population renting and an
annual renter turnover rate of 60%.  The Market Analyst used an income band of $21,771 to $38,400.  The 
Underwriter did identify an error within the Market Analysts mathematical calculations which would result 
in a higher total number of 929 units of demand.  The Market Analyst calculated an inclusive capture rate of 
67% based upon 713 units of demand and 481 unstabilized affordable housing in the PMA (including the 
subject).  The Underwriter calculated an inclusive capture rate of 48% based upon a revised supply of
unstabilized comparable affordable units of 441 units, and a revised demand of 929 units. The Market 
analyst included Green Oaks, a 100 unit  proposed 2004 9% transaction that would not have priority over 
this subject transaction but excluded 60 units at Eden Place in Seguin, a 2001 9% HTC which is, according
to the Executive Director of the Housing Authority struggling to maintain occupancy but according to the
O’Connor market study is 100% occupied. 
Independently of the two market analyses provided with the application, the Underwriter was able to locate
publicly available data from HUD and the U.S. Census Bureau identifying households by age, income, and 
ownership status for the Austin MSA and Hays County. With this information, the Underwriter inferred that
there would be approximately 2,093 units of demand within the Austin MSA, and 213 units of demand
within Hays County.
The O’Connor market study also appropriately provides two sets of comparable rents, an unrestricted set,
which suggest market comparable rents of $710 and $950 respectively, but provides restricted comparable
rents of $635 and $770 (equal to the Applicant’s original rent projections).  The fact that the unrestricted 
market rents are roughly equal to the maximums allowable tax credit rents of $751 and $898 but the 
restricted units are renting for far less than the maximum level suggests the level of supply at restricted rents
may be greater than the demand at the 60% income level. In fact the restricted rent level conclusions reflect 
that demand meets supply at the 52% income level.
Conclusions:  The original market study of record and its revisions could not support an inclusive capture 
rate less than 100% (10TAC§1.32 (g)(2)).  The subsequent study, while otherwise acceptable, was provided 
less than 60 days prior to the Board meeting (10TAC§50.12(b)) and therefore requires a waiver by the Board 
of this rule to be accepted.  With a Board waiver the second study provides sufficient information on which 
to base a funding recommendation.

OPERATING PROFORMA ANALYSIS 
Income:  The Applicant’s rent projections are significantly lower than the maximum rents allowed under 
HTC program guidelines and the potential market rents indicated by both market studies. In fact the rents
proposed equate to the 52% AMI level.  The Underwriter used the lesser of maximum HTC rents or revised
market rents, resulting in a potential gross income $256,740 greater than the Applicant’s projection.
Conversely, the Applicant overstated secondary income and provided insufficient additional substantiation 
for their estimate.  The Applicant’s use of a vacancy and collection loss rate of 7.5% is consistent with
TDHCA’s standards.  As a result of these differences the Applicant’s effective gross income estimate is 
$211,038 less than the Underwriter’s estimate.

Expenses: The Applicant’s total expense estimate of $2,670 per unit is approximately 16% less than the 
Underwriter’s database-derived estimate of $3,218 per unit for comparably-sized developments.  The 
Applicant’s budget shows several line item estimates that deviate significantly when compared to the 
database averages, particularly general and administrative ($28K lower), management fees ($23K lower), 
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and payroll ($27K lower).  The San Marcos Housing Authority’s (SMHA’s) effective ownership of the 
transaction for the purpose of furthering its public purposes will provide the property with a 100% property
tax exemption.

Conclusion: The Applicant’s estimated income and total estimated operating expense is inconsistent with 
the Underwriter’s expectations and the Applicant’s net operating income (NOI) estimate is not within 5% of 
the Underwriter’s estimate. Therefore, the Underwriter’s NOI will be used to evaluate debt service capacity.
In both the Applicant’s and the Underwriter’s income and expense estimates there is sufficient net operating 
income to service the proposed first lien permanent mortgage at a debt coverage ratio that is within the
TDHCA underwriting guidelines of 1.10 to 1.30. It should be noted that if the maximum tax credit rents can
be achieved an additional $55K in income could be achieved and the DCR would significantly exceed the 
Department’s 1.30 guideline. 

ACQUISITION VALUATION INFORMATION 
APPRAISED VALUE 

Land Only: 9.057 acres $1,050,000 Date of Valuation: 01/ 26/ 2004

Appraiser: Paul Hornsby & company City: Austin Phone: (512) 477-6311

APPRAISAL ANALYSIS/CONCLUSIONS 
An appraisal, provided by the purchaser, was performed by Paul Hornsby & Company and dated January 26, 
2004. The appraisal reviewed five comparable land sales since 2001 ranging in price from $1.95 per s.f. to 
$2.69 per s.f.  After adjustments for differences, the appraiser concluded with a value of $2.65 per s.f. for the 
subject property resulting in a total value of $1,050,000. 

ASSESSED VALUE 
Land: 9.057 acres $591,780 Assessment for the Year of: 2003

Building: N/A Valuation by: Hays County Appraisal District

Total Assessed Value: $591,780 Tax Rate: $2.5171

EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Repurchase Agreement, Assignment of Sellers Interest in Repurchase Agreement

Contract Expiration Date: 08/ 06/ 2004 Anticipated Closing Date: 08/ 06/ 2004

Acquisition Cost: $950,000 Other
Terms/Conditions:

i) plus interest of 12% until closing

ii) plus the sum of holding costs

Seller: Hunter Road Affordable Housing, Ltd. (to be formed) Related to Development Team Member: Yes

CONSTRUCTION COST ESTIMATE EVALUATION 
Acquisition Value:  Stuart Shaw, a principal of the Applicant and of the Developer, originally acquired the 
site through the Stuart Shaw Family Partnership, Ltd. on January 31, 2002 for $334,576.70 plus closing 
costs.  The Stuart Shaw Family Partnership entered into a Repurchase Agreement with Hunter Road 
Development, LLC, a principal of the Applicant and the Developer, and a subsidiary of GMAC, on January
30, 2004.  The Repurchase Agreement which was submitted as documentation of site control alludes to the 
sale of the property to Hunter Road Development, LLC having already occurred for an unknown price, and 
defines the terms of an option for the Stuart Shaw Family Partnership, LLC to repurchase the property for 
$950,000 plus 12% interest during the term of the contract, plus any holding costs of taxes and insurance. 
This repurchase price is the basis of the Applicant’s projected acquisition costs of $1,050,000.  The 
Applicant provided a letter from their attorney, Barry Palmer at Coats Rose dated July 9, 2004 which 
confirms that “The Department has properly concluded that the acquisition of the Project will be an identity
of interest acquisition; however the Department is improperly treating the acquisition by the Family
Partnership as the original acquisition determining the site cost. The Department’s position completely
ignores the intervening sale of the site to the LLC by the Family Partnership which was carried out as an 
arm’s length transaction between unrelated entities.”  The Letter also confirms that the sale price between 
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from the Family Partnership to the LLC occurred at a price of $950,000 and that the repurchase agreement
was executed by the Family Partnership to retain site control. The Texas Bond Review Board has previously
required that the applicant in the 4% private activity bond lottery have site control and remain in place 
through closing of the bonds. The Applicant has left unexplained why the sale and immediate agreement to 
repurchase the property was conducted but claims that it is an arm’s length transaction and is supported by
the appraised value.  The Department’s identity of interest regulation at 10TAC section 1.32(e)(1)(B) 
indicates that the parties with the identity of interest in the transfer of a property would include the 
Applicant, Developer, Housing Consultant, or general contractor or affiliates or beneficial owners of same.
In this case Mr. Shaw as the Principal of the Family Trust and the LLC are both partners in the Applicant and 
their sale and resale to each other constitute two identity of interest transfers but with same result of one;
allowing a profit on the sale of the land to potentially escape from the transaction.  The Underwriter included
the original acquisition price of the land of $334,567.70 plus closing costs, plus property tax and interest 
expenses for two years for a total acquisition cost of $385,184.  This equates to an acquisition cost of 
$0.98/SF, $42,529/acre, or $2,116/unit.  Should the Applicant’s total cost be used to evaluate the credit
amount the sources of recommended funds will be reduced by the difference in the Underwriter and 
Applicant’s acquisition cost.

Sitework Cost: The Applicant originally claimed sitework costs of $6,639 per unit which would have been 
considered reasonable compared to historical sitework costs for multifamily projects.  On July 12, 2004 the 
Applicant submitted a new development cost budget which reflected an overall increase in costs of 12%. 
The Applicant’s revised site work cost rose to $9,867 per unit which far exceeds the Department's guideline
for sitework costs. Moreover, the Applicant claimed these additional sitework costs without providing any
explanation for their significant increase though explanations for 13 other direct construction cost changes 
were provided.  In the absence of any such substantiation, the Underwriter lowered the TDHCA sitework 
costs to $7.5K per unit for the purpose of evaluating the project’s total construction budget.  A third party
detailed cost estimate certified by an architect or engineer familiar with the sitework costs of this proposed 
project is required as a condition of his report, to be accompanied by a letter from a certified public 
accountant stating which costs are includable in eligible basis. 

Direct Construction Cost: The Applicant’s original direct construction cost estimate were  $47K or 1%
higher than the Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate, and were 
regarded as reasonable as submitted.  The Applicant subsequently submitted significantly revised plans and a
revised cost breakdown less than 60 days prior to the Board meeting date in violation of 10TAC§50.12(b). 
Staff did evaluate the new plans and found them to be wanting in specificity to corroborate the unit sizes and
corridor and common areas. However based on the total building square footage, staff was able to make an
estimate of the revised cost and found they may have indeed increased by 16% or more.  The Applicant’s
revised direct costs are now 11% lower than the Underwriter’s revised costs. 

Interim Financing Fees:  The Underwriter originally reduced the Applicant’s eligible interim financing fees 
by $227K to reflect an apparent overestimation of eligible construction loan interest, to bring the eligible
interest expense down to one year of fully drawn interest expense.  However this reduction was taken care of 
by the Applicant in the revised cost breakdown. 

Fees: The Applicant’s contractor’s and developer’s fees for general requirements, general and 
administrative expenses, and profit are set at the maximums allowed by TDHCA guidelines, however the 
Applicant included another $75K of other fees in this section and, therefore, the Underwriter adjusted the 
Applicant’s eligible basis by an equal amount.

Conclusion:  The Applicant’s total development costs identified to the Department increased by $1,791,827 
or 12%.   Due to the offsetting nature of the Applicant’s overstatement of land and sitework cost and 
potential understatement of direct construction costs the Applicant’s total development cost is now within 
5% of the Underwriter’s costs.  Therefore, the Applicant’s revised cost estimate is used to calculate eligible 
basis and determine the HTC allocation.  As a result an eligible basis of $13,600,123  (or over $2M more
than originally anticipated) is used to determine a credit allocation of $482,804 from this method. This is 
more than the $410,144 originally requested but should the Board waive the 60-day rule for the market study
they should also do so for the tardy cost breakdown and credit request.  The resulting syndication proceeds 
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

will be used to compare to the gap of need using the Underwriter’s costs to determine the recommended
credit amount.

FINANCING STRUCTURE 
INTERIM TO PERMANENT BOND FINANCING 

Source: Newman Capital Contact: Jerry Wright

Tax-Exempt Amount: $10,865,000 Interest Rate: 6.75%

Additional Information:

Amortization: 40 yrs Term: 32 yrs Commitment: LOI Firm Conditional

Annual Payment: $786,657 Lien Priority: 1st Commitment Date 03/ 04/ 2004

TAX CREDIT SYNDICATION 
Source: Paramount Financial Group Contact: Dale E. Cook

Address: 4009 Columbus Road, SW City: Granville

State: Ohio Zip: 43023 Phone: (830) 997-6960 Fax: (830) 997-5939

Net Proceeds: $3,481,084 Net Syndication Rate (per $1.00 of 10-yr LIHTC) 80¢

Commitment LOI Firm Conditional Date: 03/ 05/ 2004

Additional Information: Based on an applicable percentage of 3.65%.

APPLICANT EQUITY 
Amount: $410,857 Source: Deferred Developer Fee 

FINANCING STRUCTURE ANALYSIS 
Interim to Permanent Bond Financing: The tax-exempt bonds are to be issued by the Capital Area 
Housing Finance Corporation pursuant to a reservation of private activity cap in the amount of $12,000,000, 
and will be purchased by Newman Capital.  Should the terms of the loan change prior to closing, the 
corresponding annual debt service ought to be no less than $775,743 in order to comply with the requirement
of a maximum DCR of 1.30.  This minimum debt service is strictly for TDHCA’s analysis determining the 
amount of eligible annual tax credits.  The actual choice of whether to increase debt or to defer a portion of
the Developer’s fee would be up to the Applicant and lender. 

HTC Syndication:  The tax credit syndication commitment is consistent with the terms reflected in the
sources and uses of funds listed in the application.  The Applicant has subsequently provided a revised credit 
amount and it is anticipated that since the development partner is an affiliate of the syndicator the same rate 
can be achieved for the additional credits, however, receipt review and acceptance of same is a condition of
this report. 
Deferred Developer’s Fees:  The Applicant’s originally proposed deferred developer’s fees of $410,857
amount to 27% of the total fees originally anticipated. The Applicants revised estimate includes $1,791,827 
in deferred fees or 100% of total developer fees claimed. When the excess land profit resulting form the
identity of interest transfer is removed the true deferral of fees is reduced to $1,081,587. 
Financing Conclusions: Based on the Applicant’s revised budget the development is eligible for credits not 
to exceed $482,084.  Syndication proceeds from this amount equate to $3,862,435.  The Underwriter 
estimates that deferred developer fees of $1,081,587, exclusive of the higher land value transfer will be 
required to fund the gap of need. Should the Applicant’s final direct construction cost exceed the cost
estimate used to determine credits in this analysis additional Developer’s fee may be deferred to fund such 
excesses.

DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

The Applicant, Developer, General Contractor, Property Manager and Supportive Services firm are all 
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MULTIFAMILY UNDERWRITING ANALYSIS

10

related entities. These are common relationships for HTC-funded developments.  The PFG Holdings Corp., 
the Co-developer and Paramount Financial Group, the tax credit syndicator are related entities which are 
both subsidiaries of GMAC. Two of the principals of the applicant also have an identity of interest in the sale 
and resale of the property but the effect of this on the credit allocation was mitigated in the discussion of 
acquisition costs above.

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:
! The Applicant and General Partner are single-purpose entities created for the purpose of receiving 

assistance from TDHCA and therefore have no material financial statements. 
! The Housing Authority of the City of San Marcos, the principal of the General Partner, submitted an 

audited financial statement as of September 30, 2002 reporting total assets of $11,235,852 and consisting 
of $2,558,974 in cash and other current assets, $8,468,011 in land, buildings, furniture and equipment, 
and $208,867 in other assets.  Liabilities totaled $1,322,947, resulting in a net worth of $9,912,905. 

! GMAC Commercial Holding Corp., the Co-developer and Special Limited Partner through its subsidiary 
PFG Holdings, Corp., submitted audited financial statements for the year ending December 31, 2002, 
showing total assets of $11,994,520,000, comprised of $12,325,000 in cash, $236,137,000 in short term 
investments, $536,776,000 in accounts and other receivables, $1,762,566,000 in investment securities, 
$6,632,000 in mortgage loans held for sale, $1,040,024,000 in mortgage loans held for investment, 
$337,487,000 in real estate investments, $402,117,000 in equity investments, $410,066,000 in mortgage 
servicing rights, $494,973,000 in other assets, and $129,783,000 in goodwill. Total liabilities of 
$10,878,058,000 result in shareholders’ equity of $1,116,462,000. 

! Stuart Shaw, the principals of one of the Co-developers, submitted an unaudited financial statements as 
of March 5, 2004 and is anticipated to be a guarantor of the development. 

Background & Experience:
! PFG Holdings, Corp., through its subsidiary, Protech Development I, LLC, has completed one affordable 

development of 261 units in Texas since 2001, and 11 other developments totaling 1,158 units in other 
states throughout the country since 1999. 

SUMMARY OF SALIENT RISKS AND ISSUES 
! The Applicant’s estimated income, operating expenses, and operating proforma are more than 5% 

outside of the Underwriter’s verifiable ranges. 

! The Applicant’s direct construction costs differ from the Underwriter’s Marshall and Swift-based
estimate by more than 5%. 

! Significant inconsistencies in the application could affect the financial feasibility of the development. 

! The development could potentially achieve an excessive profit level (i.e., a DCR above 1.30) if the 
maximum tax credit rents can be achieved in this market. 

! The seller of the property has an identity of interest with the Applicant. 

! The significant financing structure changes being proposed have not been reviewed or accepted by the 
Applicant, lenders, and syndicators, and acceptable alternative structures may exist. 

Underwriter: Date: July 15, 2004 
Stephen Apple 

Director of Real Estate Analysis: Date: July 15, 2004 
Tom Gouris



MULTIFAMILY COMPARATIVE ANALYSIS 
Willow Springs Senior Residences, San Marcos, HTC #04432 

Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Net Rent per Unit Rent per Month Rent per SF Tnt Pd Util Wtr, Swr, Trsh 

TC60%

TC60%

111
69

1
2

1
2

709
1,050

$800
960

$710
898

$78,810
61,962

$1.00
0.86

$48.68
62.26

$58.01
77.49

TOTAL: 180 AVERAGE: 840 $861 $782 $140,772 $0.93 $53.89 $65.48

INCOME 151,149 TDHCA APPLICANT Comptroller's Region 7
POTENTIAL GROSS RENT $1,689,264 $1,483,380 IREM Region Austin
Secondary Income Per Unit Per Month: $15.00 32,400 45,996 $21.29 Per Unit Per Month 

Other Support Income 0
POTENTIAL GROSS INCOME $1,721,664 $1,529,376
Vacancy & Collection Loss % of Potential Gross Income: -7.50% (129,125) (115,860) -7.58% of Potential Gross Rent 

Employee or Other Non-Rental Units or Concessions 0
EFFECTIVE GROSS INCOME $1,592,539 $1,413,516
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI 

General & Administrative 4.32% $382 0.45 $68,727 $40,600 $0.27 $226 2.87%

Management 5.00% 442 0.53 79,627 57,100 0.38 317 4.04%

Payroll & Payroll Tax 10.16% 899 1.07 161,804 135,400 0.90 752 9.58%

Repairs & Maintenance 4.16% 368 0.44 66,282 58,200 0.39 323 4.12%

Utilities 2.80% 248 0.30 44,644 38,700 0.26 215 2.74%

Water, Sewer, & Trash 4.68% 414 0.49 74,453 65,000 0.43 361 4.60%

Property Insurance 2.37% 210 0.25 37,787 45,000 0.30 250 3.18%

Property Tax 2.5171 0.00% 0 0.00 0 0.00 0 0.00%

Reserve for Replacements 2.26% 200 0.24 36,000 36,000 0.24 200 2.55%

Services, Compliance 0.63% 56 0.07 10,000 10,000 0.07 56 0.71%

TOTAL EXPENSES 36.38% $3,218 $3.83 $579,325 $486,000 $3.22 $2,700 34.38%

NET OPERATING INC 63.62% $5,629 $6.70 $1,013,215 $927,516 $6.14 $5,153 65.62%

DEBT SERVICE 
First Lien Mortgage 49.40% $4,370 $5.20 $786,657 $790,000 $5.23 $4,389 55.89%

Additional Financing 0.00% $0 $0.00 0 $0.00 $0 0.00%

Additional Financing 0.00% $0 $0.00 0 $0.00 $0 0.00%

NET CASH FLOW 14.23% $1,259 $1.50 $226,558 $137,516 $0.91 $764 9.73%

AGGREGATE DEBT COVERAGE RATIO 1.29 1.17
RECOMMENDED DEBT COVERAGE RATIO 1.29

Total Net Rentable Sq Ft: 

0

0

0

0
0

CONSTRUCTION COST 

Description Factor PER SQ FT PER UNIT % of TOTAL 

Acquisition Cost (site or bldg) $7.44 $6,250 6.80%

Off-Sites 

Sitework 

Direct Construction 

Contingency 

General Req'ts 

Contractor's G & A 

Contractor's Profit 
Indirect Construction 

Ineligible Costs 

Developer's G & A 

Developer's Profit 
Interim Financing 

Reserves 

4.76%

6.00%

1.90%

5.71%

3.26%

11.28%

0.00 0 0.00%

11.75 9,867 10.73%

43.79 36,772 40.00%

2.78 2,332 2.54%

3.83 3,215 3.50%

1.11 933 1.01%

3.33 2,798 3.04%

5.94 4,985 5.42%

8.36 7,019 7.63%

2.65 2,222 2.42%

9.16 7,695 8.37%

6.21 5,216 5.67%

3.14 2,633 2.86%

% of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT

2.38% $2,140 $2.55 $385,184 $1,125,000
0.00% 0 0.00 0
8.34% 7,500 8.93 1,350,000 1,776,022

46.17% 41,532 49.46 7,475,703 6,618,978
2.59% 2,332 2.78 419,750 419,750
3.27% 2,942 3.50 529,542 578,700
1.04% 933 1.11 167,900 167,900
3.11% 2,798 3.33 503,700 503,700
5.54% 4,985 5.94 897,350 897,350
7.80% 7,019 8.36 1,263,443 1,263,443
2.47% 2,222 2.65 400,000 400,000
8.56% 7,695 9.16 1,385,179 1,385,179
5.80% 5,216 6.21 938,794 938,794
2.93% 2,633 3.14 473,952 473,952

100.00% $89,947 $107.12 $16,190,497 $16,548,768

0

TOTAL COST $109.49 $91,938 100.00%

Recap-Hard Construction Costs 64.52% $58,037 $69.11 $10,446,595 $10,065,050 $66.59 $55,917 60.82%

SOURCES OF FUNDS RECOMMENDED

First Lien Mortgage 67.11% $60,361 $71.88 $10,865,000 $10,865,000 $10,865,000 Developer Fee Available 

Additional Financing 0.00% $0 $0.00 0 0 0 $1,785,179
HTC Syndication Proceeds 21.50% $19,339 $23.03 3,481,084 3,481,084 3,862,435 % of Dev. Fee Deferred 

Deferred Developer Fees 2.54% $2,283 $2.72 410,857 410,857 1,081,517 61%
Additional (excess) Funds Required 8.85% $7,964 $9.48 1,433,556 1,791,827 0 15-Yr Cumulative Cash Flow 

TOTAL SOURCES $16,190,497 $16,548,768 $15,808,952 $6,193,097.15

TCSheet Version Date 5/1/03 Page 1 04432 Willow SpringsTOM.xls Print Date7/16/2004 1:34 PM 



MULTIFAMILY COMPARATIVE ANALYSIS(continued)

Willow Springs Senior Residences, San Marcos, HTC #04432 

DIRECT CONSTRUCTION COST ESTIMATE  PAYMENT COMPUTATION 
Residential Cost Handbook 

Average Quality Multiple Residence Basis Primary $10,865,000 Amort 480

Int Rate 6.75% DCR 1.29CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT

Base Cost $42.10 $6,362,803
Adjustments

Exterior Wall Finish 1.40% $0.59 $89,079
9-Ft. Ceilings 3.00% 1.26 190,884
Roofing 0.00 0
Subfloor (0.68) (102,277)
Floor Cover 2.00 302,298
Porches/Balconies $12.82 15611 1.32 200,081
Plumbing $605 207 0.83 125,235
Built-In Appliances $1,650 180 1.96 297,000
Stairs $1,475 16 0.16 23,600
Floor Insulation 0.00 0
Heating/Cooling 1.53 231,258
Garages/Carports $8.18 20,600 1.11 168,508
Comm area hallways $42.10 51,379 14.31 2,162,862
Elevators $43,750.00 4 1.16 175,000

SUBTOTAL 67.66 10,226,331
Current Cost Multiplier 1.03 2.03 306,790
Local Multiplier 0.87 (8.80) (1,329,423)
TOTAL DIRECT CONSTRUCTION COSTS $60.89 $9,203,697
Plans, specs, survy, bld prm 3.90% ($2.37) ($358,944)
Interim Construction Interest 3.38% (2.06) (310,625)
Contractor's OH & Profit 11.50% (7.00) (1,058,425)
NET DIRECT CONSTRUCTION COSTS $49.46 $7,475,703

Secondary $0 Amort

Int Rate 0.00% Subtotal DCR 1.29

Additional $3,481,084 Amort

Int Rate Aggregate DCR 1.29

RECOMMENDED FINANCING STRUCTURE: 

Primary Debt Service 
Secondary Debt Service 
Additional Debt Service 
NET CASH FLOW 

$786,657
0
0

$226,558

Primary $10,865,000 Amort

6.75% DCR

480

Int Rate 1.29

Secondary $0 Amort

0.00% Subtotal DCR 

0

Int Rate 1.29

Additional $3,481,084 Amort

0.00% Aggregate DCR 

0

Int Rate 1.29

OPERATING INCOME & EXPENSE PROFORMA: RECOMMENDED FINANCING STRUCTURE 

INCOME at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30 

POTENTIAL GROSS RENT $1,689,264 $1,739,942 $1,792,140 $1,845,904 $1,901,282 $2,204,106 $2,555,163 $2,962,135 $3,980,861

Secondary Income 32,400 33,372 34,373 35,404 36,466 42,275 49,008 56,814 76,353

Other Support Income 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 1,721,664 1,773,314 1,826,513 1,881,309 1,937,748 2,246,381 2,604,171 3,018,948 4,057,214

Vacancy & Collection Loss (129,125) (132,999) (136,989) (141,098) (145,331) (168,479) (195,313) (226,421) (304,291)

Employee or Other Non-Rental 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $1,592,539 $1,640,315 $1,689,525 $1,740,211 $1,792,417 $2,077,902 $2,408,858 $2,792,527 $3,752,923

EXPENSES at 4.00%

General & Administrative $68,727 $71,476 $74,335 $77,308 $80,401 $97,820 $119,013 $144,797 $214,335

Management 79,627 82,016 84,476 87,011 89,621 103,895 120,443 139,626 187,646

Payroll & Payroll Tax 161,804 168,276 175,008 182,008 189,288 230,298 280,193 340,897 504,611

Repairs & Maintenance 66,282 68,933 71,690 74,558 77,540 94,340 114,779 139,646 206,710

Utilities 44,644 46,430 48,287 50,219 52,227 63,543 77,309 94,059 139,230

Water, Sewer & Trash 74,453 77,431 80,528 83,749 87,099 105,970 128,928 156,861 232,193

Insurance 37,787 39,299 40,871 42,506 44,206 53,783 65,435 79,612 117,845

Property Tax 0 0 0 0 0 0 0 0 0

Reserve for Replacements 36,000 37,440 38,938 40,495 42,115 51,239 62,340 75,847 112,271

Other 10,000 10,400 10,816 11,249 11,699 14,233 17,317 21,068 31,187

TOTAL EXPENSES $579,325 $601,701 $624,949 $649,102 $674,196 $815,121 $985,757 $1,192,414 $1,746,029

NET OPERATING INCOME $1,013,215 $1,038,614 $1,064,576 $1,091,108 $1,118,221 $1,262,782 $1,423,101 $1,600,113 $2,006,894

DEBT SERVICE 

First Lien Financing $786,657 $786,657 $786,657 $786,657 $786,657 $786,657 $786,657 $786,657 $786,657

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $226,558 $251,958 $277,919 $304,452 $331,564 $476,125 $636,444 $813,457 $1,220,238

DEBT COVERAGE RATIO 1.29 1.32 1.35 1.39 1.42 1.61 1.81 2.03 2.55
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LIHTC Allocation Calculation - Willow Springs Senior Residences, San Marcos, HTC #04432 

APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS 

(1)
Purchase of land $1,125,000 $385,184
Purchase of buildings 

(2) Rehabilitation/New Construction Cost 
On-site work $1,776,022 $1,350,000 $1,776,022 $1,350,000
Off-site improvements 

(3) Construction Hard Costs 
New structures/rehabilitation hard costs $6,618,978 $7,475,703 $6,618,978 $7,475,703

(4) Contractor Fees & General Requirements 
Contractor overhead $167,900 $167,900 $167,900 $167,900
Contractor profit $503,700 $503,700 $503,700 $503,700
General requirements $578,700 $529,542 $503,700 $529,542

(5) Contingencies $419,750 $419,750 $419,750 $419,750
(6) Eligible Indirect Fees $897,350 $897,350 $897,350 $897,350
(7) Eligible Financing Fees $938,794 $938,794 $938,794 $938,794
(8) All Ineligible Costs $1,263,443 $1,263,443
(9) Developer Fees $1,773,929

Developer overhead $400,000 $400,000 $400,000
Developer fee $1,385,179 $1,385,179 $1,385,179

(10) Development Reserves $473,952 $473,952

TOTAL DEVELOPMENT COSTS $16,548,768 $16,190,497 $13,600,123 $14,067,918

Acquisition Cost 

Deduct from Basis: 
All grant proceeds used to finance costs in eligible basis 
B.M.R. loans used to finance cost in eligible basis 
Non-qualified non-recourse financing 
Non-qualified portion of higher quality units [42(d)(3)] 
Historic Credits (on residential portion only) 

TOTAL ELIGIBLE BASIS $13,600,123 $14,067,918
High Cost Area Adjustment 100% 100%

TOTAL ADJUSTED BASIS $13,600,123 $14,067,918
Applicable Fraction 100% 100%

TOTAL QUALIFIED BASIS $13,600,123 $14,067,918
Applicable Percentage 3.55% 3.55%

TOTAL AMOUNT OF TAX CREDITS $482,804 $499,411
Syndication Proceeds 0.8000 $3,862,435 $3,995,289

Total Credits (Eligible Basis Method) $482,804 $499,411
Syndication Proceeds $3,862,435 $3,995,289

Requested Credits $485,866
Syndication Proceeds $3,886,928

Gap of Syndication Proceeds Needed $5,683,768
Credit Amount $710,471

Original Requested Credits $435,479
Syndication Proceeds $3,483,832
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Applicant Evaluation

Project ID # 04432 Name: Willow Springs Senior Residences City: San Marcos

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 0

# not yet monitored or pending review: 1

zero to nine: 0Projects
grouped
by score 

ten to nineteen: 0

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 0

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit 

Not applicable

Review pending 

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Sara Newsom Date 5/28/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that 
warrant disqualification
(Comments attached)

Issues found regarding late audit 

Issues found regarding late cert 

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable 

Review pending 

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached) 

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer Eddie Fariss

Date 5 /28/2004

Community Affairs 

Unresolved issues found that 
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 5 /27/2004

Multifamily Finance Production

Unresolved issues found that 
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that 
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives 

Unresolved issues found that 
warrant disqualification
(Comments attached)

Not applicable 

Review pending 

No unresolved issues

Unresolved issues found 

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached) 

No delinquencies found

Delinquencies found 

Reviewer Stephanie A. D'Couto

Date 5 /27/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Sunday, May 02, 2004



 Page 1 of 1

MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 28, 2004 

Action Item

Presentation, Discussion and Possible Approval for the issuance of Housing Tax Credits for Cornerstone Village 
Apartments. 

 Summary of the Transaction

The application was received on March 5, 2004.  The Issuer for this transaction is Harris County HFC. The development 
is to be located at 14101 Cornerstone Park Drive in Houston. The development will consist of 156 total units targeting the 
elderly population, with all affordable. The site is currently properly zoned for such a development.  The Department has 
not received any letters of support or opposition. The bond priority for this transaction is:  

Priority 1A:   Set aside 50% of units that cap rents at 30% of 50% AMFI and
Set aside 50% of units that cap rents at 30% of 60% AMFI
(MUST receive 4% Housing Tax Credits) 

Priority 1B:   Set aside 15% of units that cap rents at 30% of 30% AMFI and
Set aside 85% of units that cap rents at 30% of 60% AMFI 
(MUST receive 4% Housing Tax Credits) 

Priority 1C:   Set aside 100% of units that cap rents at 30% of 60% AMFI (Only for projects   
located in a census tract with median income that is greater than the median income of 
the county MSA, or PMSA that the QCT is located in. 
(MUST receive 4% Housing Tax Credits) 

Priority 2:   Set aside 100% of units that cap rents at 30% of 60% AMFI 
   (MUST receive 4% Housing Tax Credits)

Priority 3:   Any qualified residential rental development. 

Recommendation

Staff recommends the Board approve the issuance of Housing Tax Credits for Cornerstone Village Apartments.     



1. Gross Income less Vacancy 
2. NC - No comment received, O - Opposition, S - Support

04434 Board Summary for July 28.doc  7/20/2004 8:25 AM

HOUSING TAX CREDIT PROGRAM
2004 HTC/TAX EXEMPT BOND DEVELOPMENT PROFILE AND BOARD SUMMARY
Texas Department of Housing and Community Affairs 

Development Name: Cornerstone Village Apartments TDHCA#: 04434

DEVELOPMENT AND OWNER INFORMATION  
Development Location: Houston QCT: N DDA: N TTC: N 
Development Owner: Cornerstone Village Apartments, LP 
General Partner(s): HCHA Cornerstone, LLC, 100%, Contact: Thomas H. Scott   
Construction Category: New  
Set-Aside Category: Tax Exempt Bond Bond Issuer: Harris County HFC 
Development Type: Elderly  

Annual Tax Credit Allocation Calculation
Applicant Request: $420,188 Eligible Basis Amt:  $415,267 Equity/Gap Amt.:  $473,202 
Annual Tax Credit Allocation Recommendation: $420,188

Total Tax Credit Allocation Over Ten Years: $ 4,201,880 

PROPERTY INFORMATION  
Unit and Building Information  
Total Units: 156 HTC Units: 156 % of HTC Units: 100 
Gross Square Footage: 151,455            Net Rentable Square Footage: 147,276  
Average Square Footage/Unit: 944 
Number of Buildings: 2 
Currently Occupied: N 
Development Cost  
Total Cost: $13,640,258 Total Cost/Net Rentable Sq. Ft.: $92.62   
Income and Expenses
Effective Gross Income:1 $1,207,791 Ttl. Expenses: $525,700 Net Operating Inc.: $682,091 
Estimated 1st Year DCR: 1.20 

DEVELOPMENT TEAM  
Consultant: Gannon Outsourcing, Inc. Manager: Coach Realty Services, Inc. 
Attorney: Gardere Wynne Sewell & Riggs Architect: The Clerkley Watkins Group 
Accountant: Reznick, Fedder & Silverman Engineer: To Be Determined 
Market Analyst: Novogradac & Company, LLC Lender: Newman Capital Corporation 
Contractor: To Be Determined Syndicator: Paramount Financial Group, Inc. 

PUBLIC COMMENT2

From Citizens: From Legislators or Local Officials: 
# in Support: 0 
# in Opposition: 0

Sen. John Whitmire, District 15 - NC 
Rep. Peggy Hamric, District 126 - NC 
Judge Robert Eckels - NC 
David Turkel, Director, Office of Housing & Economic Development, Harris 
County; Consistent with the local Consolidated Plan. 
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CONDITION(S) TO COMMITMENT  
1. Per §50.12( c ) of the Qualified Allocation Plan and Rules, all Tax Exempt Bond Project Applications 

“must provide an executed agreement with a qualified service provider for the provision of special 
supportive services that would otherwise not be available for the tenants. The provision of such services 
will be included in the Declaration of Land Use Restrictive Covenants (“LURA”). 

2. Should the terms and rates of the proposed debt or syndication change, the transaction should be 
reevaluated and an adjustment to the allocation amount may be warranted. 

DEVELOPMENT’S SELECTION BY PROGRAM MANAGER & DIVISION DIRECTOR IS BASED ON: 
 Score  Utilization of Set-Aside  Geographic Distrib. Tax Exempt Bond.  Housing Type 

Other Comments including discretionary factors (if applicable).  

    
Robert Onion, Multifamily Finance Manager                Date       Brooke Boston, Director of Multifamily Finance Production Date

DEVELOPMENT’S SELECTION BY EXECUTIVE AWARD AND REVIEW ADVISORY COMMITTEE IS BASED 
ON:

 Score  Utilization of Set-Aside  Geographic Distrib.  Tax Exempt Bond  Housing Type 
Other Comments including discretionary factors (if applicable). 

                                                 ____________   
Edwina P. Carrington, Executive Director                      Date 
Chairman of Executive Award and Review Advisory Committee 

 TDHCA Board of Director’s Approval and description of discretionary factors (if applicable). 

Chairperson Signature: _________________________________                 _____________   
Elizabeth Anderson, Chairman of the Board                        Date  



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS 

DATE: July 19, 2004 PROGRAM: 4 % HTC FILE NUMBER: 04434

DEVELOPMENT NAME 
Cornerstone Village Apartments 

APPLICANT 
Name: Cornerstone Village Apartments, L.P. Type: Non-Profit

Address: 6919 Portwest, Suite 150 City: Houston State: TX

Zip: 77024 Contact: Thomas H. Scott Phone: (713) 785-1005 Fax: (713) 785-0050

PRINCIPALS of the APPLICANT/ KEY PARTICIPANTS 
Name: HCHA Cornerstone, LLC (%): .01 % Title: General Partner 

Name: TH Cornerstone, LLC (%): .01 % Title: Special Limited Partner 

Name: Paramount Financial Group, Inc. (%): 99.98% Title: Limited Partner 

Name: Harris County Housing Authority (%): N/A Title: 100% Owner of GP 

Name: Thomas H. Scott  (%): N/A Title: 100% Owner of Developer 

PROPERTY LOCATION 
Location: 14101 Cornerstone Park Drive QCT DDA

City: Houston County: Harris Zip: 77014

REQUEST
Amount Interest Rate Amortization Term

$420,188 N/A N/A N/A 
Other Requested Terms: Annual ten-year allocation of housing tax credits 

Proposed Use of Funds: New construction Property Type: Multifamily

Special Purpose (s): Elderly

RECOMMENDATION

RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED 
$415,267 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.

CONDITIONS
Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the allocation amount may be warranted. 

REVIEW of PREVIOUS UNDERWRITING REPORTS
No previous reports. 



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

DEVELOPMENT SPECIFICATIONS 
IMPROVEMENTS

Total
Units: 156 # Rental

Buildings 2 # Common
Area Bldgs 1 # of

Floors 3 Age: N/A yrs Vacant: N/A at   /   /

Net Rentable 
SF: 147,276 Av Un SF: 944 Common Area SF: 4,179 Gross Bldg SF: 151,455

STRUCTURAL MATERIALS 

The structure will be wood frame on a slab on grade.  According to the plans provided in the application the 
exterior will be comprised as follows:  40% brick veneer and 60% hardiboard.  The interior wall surfaces 
will be drywall and the pitched roof will be finished with asphalt composite shingles.

APPLIANCES AND INTERIOR FEATURES 
The interior flooring will be a combination of carpeting & vinyl.  Each unit will include:  range & oven, 
hood & fan, garbage disposal, dishwasher, refrigerator, microwave oven, fiberglass tub/shower, washer & 
dryer connections, ceiling fans, laminated counter tops, individual water heaters and 9-foot ceilings.

ON-SITE AMENITIES 

A 3,369-square foot Community Center will include management offices, lobby/reception area, community
room, card room, catering kitchen, restrooms, and a workroom.  A separate building containing 810-square 
feet that is connected to the community building by a breezeway will contain laundry facilities, a fitness 
center and a maintenance room.  The Community Center will be located near the main entrance to the site. 
A pool will be located immediately behind the Community Center.  Additionally, perimeter fencing with 
limited access gates are planned for the site.  While the application indicates there will be two elevators, the 
building plans reflect three. 

Uncovered Parking: 200 spaces Carports: 60 spaces Garages: 0 spaces

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION 

Description:  Cornerstone Village Apartments is a 22.18 units per acre new construction development of
156 units of affordable housing located in northwest Houston.  The development is comprised of two evenly
distributed large garden style elevator served low-rise residential buildings as follows: 
¶ 1 Type 1 Building with 66 two-bedroom/one-bath units, and 30 two-bedroom/two-bath units; and
¶ 1 Type 2 Building with 42 two-bedroom/one-bath units, and 18 two-bedroom/two-bath units. 
Architectural Review:  The building and unit plans are of good design, sufficient size and are comparable
to other modern apartment developments.  They appear to provide acceptable access and storage. The 
elevations reflect attractive buildings with nice fenestration.

SITE ISSUES 
SITE DESCRIPTION 

Size: 7.031 acres 306,270 square
feet Zoning/ Permitted Uses: No Zoning

Flood Zone Designation: Zone X Status of Off-Sites: Partially improved

SITE and NEIGHBORHOOD CHARACTERISTICS 
Location: The site is an irregularly-shaped parcel located in the northwest area of Houston, approximately
15 miles from the central business district.  The site is situated on the south and east sides of Cornerstone 
Park Drive.
Adjacent Land Uses:
¶ Northeast:  wooded vacant land, Draper Road, single family residential and retail and commercial;
¶ Southeast:  vacant land, Welcome Road, single family residential; 
¶ Northwest:   wooded vacant land, Bammel North Houston Road, residential, retail and commercial; and
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

¶ Southwest:  T.C. Jester Blvd., Cornerstone Park, Bammel North Houston Road, vacant land and retail. 
Site Access:  Access to the property is from the west along T.C. Jester Blvd. and east or northeast along
Cornerstone Park Drive.  The development is to have one main entry from Cornerstone Park Drive, and two 
secondary entrances, one from J.C. Jester Blvd. to the west and one from Cornerstone Park Drive to the 
northeast.  Access to FM 1960 is one-quarter mile north and IH 45 is approximately three miles east.  Both 
thoroughfares provide connections to all other major roads serving the Houston area. 
Public Transportation: Public transportation to the area is provided by the Houston Metro Bus System.
The location of the nearest stop is just north of the site at FM 1960 and Kuykendahl.
Shopping & Services: The site is within one mile of major grocery and pharmacy stores, shopping centers, 
and a variety of other retail establishments and restaurants.  Schools, churches, a hospital and health care 
facilities are located within a short driving distance from the site. 
Site Inspection Findings:  TDHCA staff performed a site inspection on May 19, 2004 and found the location 
to be acceptable for the proposed development.

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S) 
A Phase I Environmental Site Assessment report dated April 14, 2004 was prepared by Phase Engineering,
Inc.  A search of federal, state and local records indicate that five leaking underground storage tank sites and
one registered underground storage tank facility are located within the standard ASTM search radius. 
However, there is no indication that the sites identified in the ASTM Standard Environmental Record Sources 
search have had or will have an environmental impact to the subject site.  Accordingly, it was concluded that
no evidence of recognized environmental conditions exist in connection with the site. 

POPULATIONS TARGETED 
Income Set-Aside:  The Applicant has elected the 40% at 60% or less of area median gross income (AMGI)
set-aside.  Additionally, the Applicant will set aside 78 units (50%) at 50% or less of AMGI and the 
remaining 78 units (50%) will be at or below 60% AMGI. 

MAXIMUM  ELIGIBLE  INCOMES 
1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons 

50% of AMI $21,350 $24,400 $27,450 $30,500 $32,950 $35,400

60% of AMI $25,620 $29,280 $32,940 $36,600 $39,540 $42,480

MARKET HIGHLIGHTS 
A market feasibility study dated May 18, 2004 was prepared by Novogradac & Company (“Market Analyst”)
and highlighted the following findings: 
Definition of Primary Market Area (PMA): “Novogradac has defined the Subject’s Primary Market Area 
(PMA) to be bound by the Harris County border to the north, Interstate 59 to the east, Beltway 8 to the south 
and FM 249 to the west.” (p. 13). This area is equivalent to a circle with a radius of 12 miles.
Population: The estimated 2003 senior population of the PMA was 41,117 and is expected to increase by
22.8% to approximately 50,478 by 2008.  Within the primary market area there were estimated to be 28,632 
senior households in 2003. 
Total Primary Market Demand for Rental Units: The Market Analyst calculated a total demand of 176 
qualified senior households in the PMA, based on the current estimate of 50,478 senior households, the 
projected annual growth rate of 4.6%, renter households estimated at 20% of the population, income-
qualified households estimated at 7%, and an annual renter turnover rate of 27%. (p. 20).  The Market 
Analyst used an income band of $24,400 to $29,280. 
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ANNUAL  INCOME-ELIGIBLE  SUBMARKET  DEMAND  SUMMARY 
Market Analyst Underwriter

Type of Demand Units of 
Demand

% of Total
Demand

Units of 
Demand

% of Total
Demand

Household Growth 13 7% 35 7.7%
Resident Turnover    (Over Burden) 118 68% N/A N/A
Resident Turnover:   IREM N/A N/A 421 92.3%
Other Sources: Outside PMA (25%) 45 25% N/A N/A
TOTAL ANNUAL DEMAND 176 100% 456 100%

Inclusive Capture Rate: The Market Analyst calculated an inclusive capture rate of 88% based upon 176 
units of demand and 156 unstabilized affordable housing units in the PMA (including the subject) (p. 50). 
The Underwriter calculated an inclusive capture rate of 34.2% based upon a supply of unstabilized 
comparable affordable units of 156 divided by a revised demand of 456.  The Underwriter used an income
band of $21,051 to $32,940.  Although the capture rate of both the Market Analyst and the Underwriter
exceed 25%, the development is still permissible because this is to be an elderly development in which the 
capture rate may go up to 100%.
Local Housing Authority Waiting List Information: The Market Analyst did not address the local 
Housing Authority waiting list in the report. 
Market Rent Comparables: The Market Analyst surveyed 8 comparable apartment projects totaling 1,764 
units in the market area.

RENT ANALYSIS (net tenant-paid rents) 
Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential
2-Bedroom (50%) $607 $614 -$14 $900 -$293
2-Bedroom (60%) $705 $751 -$46 $900 -$195
2-Bedroom (60%) $744 $751 -$7 $900 -$156

(NOTE:  Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500,
program max =$600, differential = -$100)

Primary Market Occupancy Rates: “The property-wide occupancy rates at the comparables ranged from
89.2 to 97.1 percent, and the overall average was 93.4 percent.” (p. 34).
Absorption Projections: “Since the Subject will target senior households, we would anticipate a slower 
absorption rate than comparable multifamily properties.  Therefore, we conservatively estimate an absorption 
pace of 12 months for the Subject to reach a stabilized occupancy of 95 percent, or an average absorption rate 
of approximately 12 units per month.” (p. 33).
Known Planned Development: According to the Market Analyst there are no other known planned
developments that will affect the subject property.
Effect on Existing Housing Stock: “The impact on existing and proposed multifamily housing in the PMA 
is anticipated to be minor.  The LIHTC demand analysis suggests a reasonable capture rate for the Subject.
Since there is no additional supply of multifamily units other than the Subject proposed for the PMA and the 
currently vacant LIHTC units are anticipated to be stabilized by market entry, the Subject should be 
comfortably integrated into the market within 12 months.” (p. 60).
Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient 
information on which to base a funding recommendation.

OPERATING PROFORMA ANALYSIS 
Income:  The Applicant’s rent projections are slightly lower than the maximum rents allowed under HTC 
guidelines; however, the Market Analyst stated that the Applicant’s restricted rental rates are below the 
achievable rates for the Houston area for two bedroom units.  Therefore, the Underwriter adjusted rents to the
maximums allowed for the purposes of this analysis. The increases total approximately $27K in additional 
annual income.  Estimates of vacancy and collection losses are in line with TDHCA underwriting guidelines; 
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however, the Applicant’s estimate of $25 per unit income from carports was not included in the 
Underwriter’s income estimate.  As a net result the Applicant’s effective gross income is $8K or 1% less than 
the Underwriter’s. 
Expenses: The Applicant’s total expense estimate of $3,115 per unit is 8% lower than the Underwriter’s 
database-derived estimate of $3,370 per unit for comparably-sized developments.  The Applicant’s budget 
shows three line item estimates, however, that deviate significantly when compared to the database averages, 
particularly general and administrative ($36K lower), payroll ($13K lower), and water, sewer, and trash 
($13K higher).  It should also be noted that the Applicant is anticipating a 100% property tax exemption
resulting from the 100% General Partner ownership by the Harris County Housing Authority. While there is
no clear legislation or other documentation mandating such an exemption, the Housing Authority has been 
successful in achieving such exemptions in the past. 
Conclusion:  Although the Applicant’s net operating income (NOI) estimate is within 5% of the
Underwriter’s estimate, the total estimated operating expense is inconsistent and not within 5% of the 
Underwriter’s estimate.  Therefore, the Underwriter’s NOI will be used to evaluate debt service capacity.
In both the Applicant’s and the Underwriter’s income and expense estimates there is sufficient net operating
income to service the proposed first lien permanent mortgage at a debt coverage ratio that is within the
TDHCA underwriting guidelines of 1.10 to 1.30. 

ACQUISITION VALUATION INFORMATION 
ASSESSED VALUE 

Land: 7.031 acres $229,720 Assessment for the Year of: 2004

Building: $0 Valuation by: Harris County Appraisal District

Total Assessed Value: $229,720 Tax Rate: 3.31077

EVIDENCE of SITE or PROPERTY CONTROL 
Type of Site Control: Earnest Money Contract

Contract Expiration Date: 12/ 31/ 2004 Anticipated Closing Date:   / 31/ 2004

Acquisition Cost: $780,000 Other Terms/Conditions:

Seller: Cornerstone Village JV Related to Development Team Member: No

CONSTRUCTION COST ESTIMATE EVALUATION 
Acquisition Value:  The acquisition price is more than three times assessed value; however, the price is 
assumed to be reasonable since the acquisition is an arm’s-length transaction. 
Sitework Cost:  The Applicant’s sitework costs of $7,379 per unit are within the Department’s allowable 
guidelines for multifamily developments without requiring additional justifying documentation.
Direct Construction Cost:  The Applicant’s direct construction cost estimate is 4% higher than the
Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate, and is therefore regarded as 
reasonable as submitted.
Fees: The Applicant’s contractor general requirements and contractor profit exceed the maximums allowed 
by HTC guidelines by $138,616 based on their own construction costs.  Consequently the Applicant’s
eligible fees in these areas have been reduced by the same amount with the overage effectively moved to 
ineligible costs. 
Conclusion:  The Applicant’s total development cost estimate is within 5% of the Underwriter’s verifiable 
estimate and is therefore generally acceptable.  The Applicant’s requested credit amount, as adjusted by the 
Underwriter for excess contractor fees and an applicable percentage of 3.56 rather than the 3.55 used by the 
Applicant, is reduced to $415,267.  This amount will be used to compare to the gap of total funds needed to
determine the final credit allocation. 
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FINANCING STRUCTURE 

INTERIM TO PERMANENT BOND FINANCING 
Source: Newman Capital Corporation Contact: Cynthia Schwab 

Tax-Exempt Amount: $8,360,000 Interest Rate: 5.95% Floating

Amortization: 35 yrs Term: 30 yrs Commitment: LOI Firm Conditional

Annual Payment: $595,300 Lien Priority: 1st Commitment Date 05/ 20/ 2004
GRANT

Source: Harris County Housing Authority Contact: David Turkel

Principal Amount: $1,400,000 Commitment: LOI Firm Conditional

Additional Information: Commitment Date 05/ 27/ 2004

TAX CREDIT SYNDICATION 
Source: Paramount Financial Group, Inc. Contact: Dale Cook

Net Proceeds: $3,452,717 Net Syndication Rate (per $1.00 of 10-yr HTC) 82¢

Commitment LOI Firm Conditional Date: 05/ 25/ 2004
Additional Information:

APPLICANT EQUITY 
Amount: $427,541 Source: Deferred Developer Fee 

FINANCING STRUCTURE ANALYSIS 
Interim to Permanent Bond Financing: The tax-exempt bonds are to be issued by the Harris County
Housing Finance Corporation and privately placed through Newman Capital and GMAC Commercial
Holding Capital Markets Corp.  The proceeds of the bonds will be used to fund the interim construction and 
permanent mortgage loans for the development. The tax-exempt bonds will bear interest at a variable rate. 
The Variable Rate will be BMA+250 bps during the interim phase and BMA+190 bps during the permanent
phase. The permanent financing commitment is consistent with the terms reflected in the sources and uses of 
funds listed in the application. 
HTC Syndication: The tax credit syndication commitment is consistent with the terms reflected in the 
sources and uses of funds listed in the application. 
Deferred Developer’s Fees: The Applicant’s proposed deferred developer’s fees of $427,541 amount to 
29% of the total fees. 
Financing Conclusions:  Based on the Applicant’s adjusted estimate of eligible basis, the HTC allocation 
should not exceed $415,267 annually for ten years, resulting in syndication proceeds of approximately
$3,405,193. Based on the underwriting analysis, the Applicant’s deferred developer fee will be increased to 
$475,065, which represents approximately 32% of the eligible fee and which should be repayable from cash 
flow within 10 years.  Should the Applicant’s final direct construction cost exceed the cost estimate used to 
determine credits in this analysis, additional deferred developer’s fees may be available to fund those 
development cost overruns.

DEVELOPMENT TEAM 
IDENTITIES of INTEREST 

The Applicant, Developer, Property Manager and Application Consultant firms are related entities. These are 
common relationships for HTC-funded developments.

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE 
Financial Highlights:  The Applicant and General Partner are single-purpose entities created for the purpose 
of receiving assistance from TDHCA and therefore have no material financial statements.
¶ The principal of the Developer, Thomas Scott, submitted an unaudited personal financial statement as of 

December 31, 2003.  Mr. Scott is anticipated to be a guarantor of the development.
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Background & Experience:
¶ The Applicant and General Partner are new entities formed for the purpose of developing the project.  
¶ The principal of the Developer, Thomas Scott provided a Certificate of Experience from the TDHCA 

Multifamily Production Division indicating he has successfully completed constructing and developing 
residential units in the Housing Tax Credit Program in the past.  

SUMMARY OF SALIENT RISKS AND ISSUES 
¶ The Applicant’s operating expenses are more than 5% outside of the Underwriter’s verifiable range. 

Underwriter: Date: July 19, 2004 
David Burrell 

Director of Real Estate Analysis: Date: July 19, 2004 
Tom Gouris



Type of Unit Number Bedrooms No. of Baths Size in SF Gross Rent Lmt. Net Rent per Unit Rent per Month Rent per SF Tnt Pd Util Wtr, Swr, Trsh

HTC 50% 78 2 1 885 $686 $614 $47,892 $0.69 $72.00 $30.00
HTC 60% 30 2 1 885 823 751 22,530 0.85 72.00 30.00
HTC 60% 48 2 2 1,077 823 751 36,048 0.70 72.00 30.00

TOTAL: 156 AVERAGE: 944 $755 $683 $106,470 $0.72 $72.00 $30.00

INCOME 147,276 TDHCA APPLICANT Comptroller's Region 6
POTENTIAL GROSS RENT $1,277,640 $1,250,496 IREM Region Houston
  Secondary Income Per Unit Per Month: $15.00 28,080 46,080 $24.62 Per Unit Per Month

  Other Support Income: (describe) 0
POTENTIAL GROSS INCOME $1,305,720 $1,296,576
  Vacancy & Collection Loss % of Potential Gross Income: -7.50% (97,929) (97,248) -7.50% of Potential Gross Rent

  Employee or Other Non-Rental Units or Concessions 0
EFFECTIVE GROSS INCOME $1,207,791 $1,199,328
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI

  General & Administrative 5.03% $390 0.41 $60,797 $24,600 $0.17 $158 2.05%

  Management 5.00% 387 0.41 60,390 59,967 0.41 384 5.00%

  Payroll & Payroll Tax 12.69% 982 1.04 153,252 140,400 0.95 900 11.71%

  Repairs & Maintenance 6.06% 469 0.50 73,142 73,200 0.50 469 6.10%

  Utilities 2.85% 220 0.23 34,370 33,696 0.23 216 2.81%

  Water, Sewer, & Trash 4.46% 345 0.37 53,841 66,456 0.45 426 5.54%

  Property Insurance 3.41% 264 0.28 41,237 39,000 0.26 250 3.25%

  Property Tax Exempt 0.00% 0 0.00 0 0 0.00 0 0.00%

  Reserve for Replacements 2.58% 200 0.21 31,200 31,200 0.21 200 2.60%

  Other Expenses: 1.45% 112 0.12 17,472 17,472 0.12 112 1.46%

TOTAL EXPENSES 43.53% $3,370 $3.57 $525,700 $485,991 $3.30 $3,115 40.52%

NET OPERATING INC 56.47% $4,372 $4.63 $682,091 $713,337 $4.84 $4,573 59.48%

DEBT SERVICE
Newman Capital 47.08% $3,645 $3.86 $568,650 $595,300 $4.04 $3,816 49.64%

HOME Grant 0.00% $0 $0.00 0 $0.00 $0 0.00%

HOME Grant 0.00% $0 $0.00 0 $0.00 $0 0.00%

NET CASH FLOW 9.39% $727 $0.77 $113,441 $118,037 $0.80 $757 9.84%

AGGREGATE DEBT COVERAGE RATIO 1.20 1.20
RECOMMENDED DEBT COVERAGE RATIO 1.20

CONSTRUCTION COST
Description Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL

Acquisition Cost (site or bldg) 5.79% $5,000 $5.30 $780,000 $780,000 $5.30 $5,000 5.72%

Off-Sites 0.00% 0 0.00 0 0.00 0 0.00%

Sitework 8.55% 7,380 7.82 1,151,224 1,151,224 7.82 7,380 8.44%

Direct Construction 44.93% 38,781 41.08 6,049,823 6,284,767 42.67 40,287 46.08%

Contingency 3.59% 1.92% 1,657 1.75 258,469 258,469 1.75 1,657 1.89%

General Req'ts 6.00% 3.21% 2,770 2.93 432,063 505,525 3.43 3,241 3.71%

Contractor's G & A 2.00% 1.07% 923 0.98 144,021 168,862 1.15 1,082 1.24%

Contractor's Profit 6.00% 3.21% 2,770 2.93 432,063 505,268 3.43 3,239 3.70%

Indirect Construction 3.82% 3,300 3.50 514,760 514,760 3.50 3,300 3.77%

Ineligible Costs 7.61% 6,564 6.95 1,023,966 1,023,966 6.95 6,564 7.51%

Developer's G & A 2.87% 2.12% 1,827 1.93 284,979 300,947 2.04 1,929 2.21%

Developer's Profit 12.13% 8.94% 7,717 8.17 1,203,787 1,203,787 8.17 7,717 8.83%

Interim Financing 7.00% 6,043 6.40 942,683 942,683 6.40 6,043 6.91%

Reserves 1.83% 1,579 1.67 246,322 0.00 0 0.00%

TOTAL COST 100.00% $86,309 $91.42 $13,464,159 $13,640,258 $92.62 $87,438 100.00%

Recap-Hard Construction Costs 62.89% $54,280 $57.50 $8,467,662 $8,874,115 $60.25 $56,885 65.06%

SOURCES OF FUNDS RECOMMENDED

Newman Capital 62.09% $53,590 $56.76 $8,360,000 $8,360,000 $8,360,000
HOME Grant 10.40% $8,974 $9.51 1,400,000 1,400,000 1,400,000
HTC Syndication Proceeds 25.64% $22,133 $23.44 3,452,717 3,452,717 3,405,193
Deferred Developer Fees 3.18% $2,741 $2.90 427,541 427,541 475,065
Additional (excess) Funds Required -1.31% ($1,129) ($1.20) (176,099) 0 0
TOTAL SOURCES $13,464,159 $13,640,258 $13,640,258

15-Yr Cumulative Cash Flow

$3,407,886.40

Total Net Rentable Sq Ft:

Cornerstone Village Apartments, Houston, HTC# 04434
MULTIFAMILY COMPARATIVE ANALYSIS

Developer Fee Available

$1,488,766
% of Dev. Fee Deferred

32%

TCSheet Version Date 5/1/03 Page 1 04434, Cornerstone Village Apartments, Houston.xls Print Date7/19/2004 2:38 PM



DIRECT CONSTRUCTION COST ESTIMATE
Residential Cost Handbook 

Average Quality Multiple Residence Basis Primary $8,360,000 Amort 420

CATEGORY FACTOR UNITS/SQ FT PER SF AMOUNT Int Rate 5.95% DCR 1.20

Base Cost $42.93 $6,322,559
Adjustments Secondary $1,400,000 Amort 0

    Exterior Wall Finish 3.80% $1.63 $240,257 Int Rate 0.00% Subtotal DCR 1.20

    Elderly/9-Ft. Ceilings 3.40% 1.46 214,967

    Roofing 0.00 0 Additional $3,452,717 Amort
    Subfloor (0.68) (99,657) Int Rate Aggregate DCR 1.20

    Floor Cover 2.00 294,552
    Porches/Balconies $12.78 14743 1.28 188,366
    Plumbing $605 144 0.59 87,120
    Built-In Appliances $1,650 156 1.75 257,400 Primary Debt Service $568,650
    Stairs/Fireplaces 0.00 0 Secondary Debt Service 0
    Floor Insulation 0.00 0 Additional Debt Service 0
    Heating/Cooling 1.53 225,332 NET CASH FLOW $113,441
    Garages/Carports $8.18 10,800 0.60 88,344
    Comm &/or Aux Bldgs $72.04 810 0.40 58,356 Primary $8,360,000 Amort 420

    Elevators $43,750 3 0.89 131,250 Int Rate 5.95% DCR 1.20

SUBTOTAL 54.38 8,008,846

Current Cost Multiplier 1.03 1.63 240,265 Secondary $1,400,000 Amort 0

Local Multiplier 0.90 (5.44) (800,885) Int Rate 0.00% Subtotal DCR 1.20

TOTAL DIRECT CONSTRUCTION COSTS $50.57 $7,448,227

Plans, specs, survy, bld prmt 3.90% ($1.97) ($290,481) Additional $3,452,717 Amort 0

Interim Construction Interest 3.38% (1.71) (251,378) Int Rate 0.00% Aggregate DCR 1.20

Contractor's OH & Profit 11.50% (5.82) (856,546)
NET DIRECT CONSTRUCTION COSTS $41.08 $6,049,823

INCOME      at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30

POTENTIAL GROSS RENT $1,277,640 $1,315,969 $1,355,448 $1,396,112 $1,437,995 $1,667,030 $1,932,545 $2,240,349 $3,010,842

  Secondary Income 28,080 28,922 29,790 30,684 31,604 36,638 42,474 49,238 66,172

  Other Support Income: (describ 0 0 0 0 0 0 0 0 0

POTENTIAL GROSS INCOME 1,305,720 1,344,892 1,385,238 1,426,795 1,469,599 1,703,668 1,975,019 2,289,588 3,077,015

  Vacancy & Collection Loss (97,929) (100,867) (103,893) (107,010) (110,220) (127,775) (148,126) (171,719) (230,776)

  Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0

EFFECTIVE GROSS INCOME $1,207,791 $1,244,025 $1,281,345 $1,319,786 $1,359,379 $1,575,893 $1,826,892 $2,117,869 $2,846,239

EXPENSES  at 4.00%

  General & Administrative $60,797 $63,228 $65,758 $68,388 $71,123 $86,533 $105,280 $128,089 $189,603

  Management 60,390 62,201 64,067 65,989 67,969 78,795 91,345 105,893 142,312

  Payroll & Payroll Tax 153,252 159,382 165,757 172,387 179,283 218,125 265,383 322,879 477,939

  Repairs & Maintenance 73,142 76,068 79,110 82,275 85,566 104,104 126,658 154,099 228,104

  Utilities 34,370 35,745 37,175 38,661 40,208 48,919 59,518 72,412 107,188

  Water, Sewer & Trash 53,841 55,995 58,234 60,564 62,986 76,632 93,235 113,435 167,911

  Insurance 41,237 42,887 44,602 46,386 48,242 58,694 71,410 86,881 128,605

  Property Tax 0 0 0 0 0 0 0 0 0

  Reserve for Replacements 31,200 32,448 33,746 35,096 36,500 44,407 54,028 65,734 97,302

  Other 17,472 18,171 18,898 19,654 20,440 24,868 30,256 36,811 54,489

TOTAL EXPENSES $525,700 $546,124 $567,347 $589,400 $612,316 $741,076 $897,112 $1,086,232 $1,593,453

NET OPERATING INCOME $682,091 $697,901 $713,998 $730,386 $747,063 $834,817 $929,781 $1,031,637 $1,252,786

DEBT SERVICE

First Lien Financing $568,650 $568,650 $568,650 $568,650 $568,650 $568,650 $568,650 $568,650 $568,650

Second Lien 0 0 0 0 0 0 0 0 0

Other Financing 0 0 0 0 0 0 0 0 0

NET CASH FLOW $113,441 $129,251 $145,349 $161,736 $178,413 $266,167 $361,131 $462,987 $684,136

DEBT COVERAGE RATIO 1.20 1.23 1.26 1.28 1.31 1.47 1.64 1.81 2.20

 PAYMENT COMPUTATION

RECOMMENDED FINANCING STRUCTURE: 

OPERATING INCOME & EXPENSE PROFORMA:  RECOMMENDED FINANCING STRUCTURE

MULTIFAMILY COMPARATIVE ANALYSIS (continued)

Cornerstone Village Apartments, Houston, HTC# 04434
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LIHTC Allocation Calculation - Cornerstone Village Apartments, Houston, HTC# 04434

APPLICANT'S TDHCA APPLICANT'S TDHCA

TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS  ELIGIBLE BASIS  ELIGIBLE BASIS

(1)  Acquisition Cost
    Purchase of land $780,000 $780,000
    Purchase of buildings
(2) Rehabilitation/New Construction Cost
    On-site work $1,151,224 $1,151,224 $1,151,224 $1,151,224
    Off-site improvements
(3) Construction Hard Costs
    New structures/rehabilitation hard costs $6,284,767 $6,049,823 $6,284,767 $6,049,823
(4) Contractor Fees & General Requirements
    Contractor overhead $168,862 $144,021 $148,720 $144,021
    Contractor profit $505,268 $432,063 $446,159 $432,063
    General requirements $505,525 $432,063 $446,159 $432,063
(5) Contingencies $258,469 $258,469 $258,469 $258,469
(6) Eligible Indirect Fees $514,760 $514,760 $514,760 $514,760
(7) Eligible Financing Fees $942,683 $942,683 $942,683 $942,683
(8) All Ineligible Costs $1,023,966 $1,023,966
(9) Developer Fees
    Developer overhead $300,947 $284,979 $300,947 $284,979
    Developer fee $1,203,787 $1,203,787 $1,203,787 $1,203,787
(10) Development Reserves $246,322 $1,528,941 $1,488,766

TOTAL DEVELOPMENT COSTS $13,640,258 $13,464,159 $11,697,676 $11,413,871

    Deduct from Basis:
    All grant proceeds used to finance costs in eligible basis
    B.M.R. loans used to finance cost in eligible basis
    Non-qualified non-recourse financing
    Non-qualified portion of higher quality units [42(d)(3)]
    Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $11,697,676 $11,413,871
    High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $11,697,676 $11,413,871
    Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $11,697,676 $11,413,871
    Applicable Percentage 3.55% 3.55%

TOTAL AMOUNT OF TAX CREDITS $415,267 $405,192
Syndication Proceeds 0.8200 $3,405,193 $3,322,578

Total Credits (Eligible Basis Method) $415,267 $405,192
Syndication Proceeds $3,405,193 $3,322,578

Requested Credits $420,188
Syndication Proceeds $3,445,542

Gap of Syndication Proceeds Needed $3,880,258
Credit  Amount $473,202
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Applicant Evaluation

Project ID # 04434 Name: Cornerstone Village Aparmtents City: Houston

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 6

# not yet monitored or pending review: 1

zero to nine: 6Projects
grouped
by score 

ten to nineteen: 0

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 6

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit 

Not applicable

Review pending 

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/14/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that 
warrant disqualification
(Comments attached)

Issues found regarding late audit 

Issues found regarding late cert 

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable 

Review pending 

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached) 

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs 

Unresolved issues found that 
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /13/2004

Multifamily Finance Production

Unresolved issues found that 
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that 
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives 

Unresolved issues found that 
warrant disqualification
(Comments attached)

Not applicable 

Review pending 

No unresolved issues

Unresolved issues found 

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached) 

No delinquencies found

Delinquencies found 

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 

July 28, 2004 

Action Items

Approve Housing Trust Fund Rental Development awards.       

Required Action

Approve or deny the list of recommended applications for Housing Trust Fund Rental 
Development.     

Background and Recommendations

Ten Housing Trust Fund (HTF) Rental Development Applications were submitted by the March 
1, 2004 deadline. The Multifamily Finance Production Division staff reviewed the applications 
utilizing the threshold criteria required under 10 TAC §50.9(f), which are those required for the 
Housing Tax Credit Program, and scoring criteria outlined in the Notice of Funding Availability 
(NOFA). Of those submitted, staff determined that seven of the applications submitted were 
eligible. Of the three applications found to be ineligible, two (#04289 and #04271) were for 
failure to request a list of neighborhood organizations from the city and county clerks, and the 
other (#04062) did not submit an environmental site assessment, market study and is located in a 
city which has more than twice the state average of units per capita supported by affordable 
housing tax credits or private activity bonds.

The Department made available $2,000,000 for HTF Rental Development. Pursuant to 
§2306.202, Subchapter I of the Texas Government Code, the first $2.6 million of the HTF 
dollars for the biennium must be made exclusively available to units of local government, public 
housing authorities and nonprofit organizations. At least 45% of any additional funds must be 
made available to nonprofit organizations. The first $2.6 million has been satisfied by the first 
$2.8 million going to the Bootstrap Program. To satisfy the 45% figure for the biennium, 
$790,000 of the $2,000,000 was reserved for nonprofit organizations. However, the only 
nonprofit application was terminated for not requesting a list of neighborhood organizations from 
the city and county clerks in a timely matter.  HTF awards are subject to the Department’s 
Regional Allocation Formula; however, since all eligible applications are being recommended 
for funding, all attempts to satisfy the formula have been fulfilled.  

Ten applications were submitted for a total request of $1,641,548. Of the ten applications, three 
were terminated, resulting in a total request of $1,432,986. Since there is $2 million available, all 
seven eligible applications could be recommended for funding. However, staff is only 
recommending two applications totaling $673,235 because the remaining five applications were 
requesting HTF as an additional source to their tax credit application and they, unfortunately, are 



 2 

not being recommended for credits. In the event the Board determines to award credits to any of 
those five applicants, staff recommends the simultaneous award of Housing Trust funds. 

At this time, applications have not been reviewed for financial feasibility. All 
recommendations made to the Board are based on loan amount and terms requested by the 
applicant. Therefore, all recommendations are subject to final review for financial 
feasibility. Additionally, where applicable, HTF recommendations are subject to the receipt 
of housing tax credits. 

Note: The Development Information Summaries for each of the applications (all of which have 
Tax Credit applications), with the exception of the Vistas Apartments, #04278,  are found at the 
Tax Credit Recommendations agenda item. The Summary for the Vistas Apartments is submitted 
as part of this Board agenda item.
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MULTI-FAMILY FINANCE PRODUCTION DIVISION
Multifamily Finance Production - 2004 Application Cycle

July Board Summary - Development Information and Public Input Summary
Vistas Apartments

City: Marble Falls
Zip Code: 78654County: Burnet

Total Project Units: 124

BASIC DEVELOPMENT INFORMATION

UNIT INFORMATION

Site Address: 1700 Mustang Drive

1 BR 2 BR 3 BR

Owner/Employee Units: 0

OWNER AND DEVELOPMENT TEAM

30%

Eff

40% 50% 60%

Credits Recommended in an Amount not to excee $0

Purpose / Activity: NC

Developer: Marble Falls Vistas Builders, LLC
Housing GC: G.G. MacDonald, Inc.
Architect: A. Ray Payne
Market Analyst: Mark Temple

Supp Services Central Texas Affordable Housing Mgmt.

Owner: Marble Falls Vistas Apartments, L.P.

Syndicator: Boston Capital Partners, Inc.
Total LI Units: 124

Region: 7

Set Asides:
Population Served:

PUBLIC COMMENT SUMMARY

TX Representative

TX Senator:

Mayor/Judge:

Guide: "O" = Oppose, "S" = Support, "N" = Neutral, "NC" or Blank = No comment

David L. Kithil, Burnet County Judge, S
Ronny Hibler, County Commissioner, Pct. 3, S

Nona Fox, Mayor, Marble Falls, S

NC

NC

In Support: 0 In Opposition: 0

US Rep.:

US Senator:

Resolution of Support from Local Government

General Summary of Comment:
There was broad support from officials. There were no letters of opposition.

Mark Mayfield - Phone: (830) 693-4521

At-Risk Nonprofit
F

Allocation: R USDA

App Consultant:N/A

3 0 0 121

0

0 44 48 32

Points: 3

Points: 3

04278

State/Federal Officials with Jurisdiction:
S

S

Troy Fraser, District 24

Suzanna Gratia Hupp, District 54

Individuals/Businesses

Local Officials and Other Public Officials:

Neighborhood Input:

Allocation: R=Rural, U/E=Urban/Exurban. Population: E=Elderly, F=Family, T=Transitional. Activity: NC=New Construction, ACQ=Acquisition, R=Rehab 

All Comments from neighborhoods that submitted letters for Quantifiable Community Participation, whether scored or not, are summarized below. If 
this section is blank, no letters were received for Quantifiable Community Participation.

Development #:

Market Rate Units

4BR+
0

FUNDING REQUEST INFORMATION

Requested, and recommended for, a Housing Trust Fund Rental Development award in an 
amount not  to exceed $473,235. Loan amount, terms and conditions are subject to final 
financial feasibility analysis. No Housing Tax Credits are being requested.

Other Dept. Funds 
Recommended:

All recommendations noted in this report are conditioned on confirmation of feasibility by the Real Estate 
Analysis Division, an amount (loan, grant and/or credit amount), terms and conditions.

7/20/2004 09:43 PM



MULTI-FAMILY FINANCE PRODUCTION DIVISION
Multifamily Finance Production - 2004 Application Cycle

July Board Summary - Development Information and Public Input Summary
Vistas Apartments

Score: Meeting a Required Set Aside
RECOMMENDATION BY THE EXECUTIVE AWARD AND REVIEW ADVISORY COMMITTEE IS BASED ON:

Explanation: Eligible for funds under the Housing Trust Fund NOFA.

7/20/2004 09:43 PM
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 28, 2004 

Action Items

Request approval of fourteen Housing Trust Fund Capacity Building awards.

Required Action

Approve Capacity Building award recommendations.   

Background and Recommendations

On May 7, 2004, the Department published a Notice of Funding Available (NOFA) in the 
amount of $400,000 for the Housing Trust Fund Capacity Building Program.  The ultimate 
goal and purpose of the Capacity Building Program is to provide funding to nonprofit 
housing providers for the hiring of staff, technical assistance providers, consultants and the 
cost of certification programs, which will have a direct impact on the applicant’s ability to 
increase the production of, and increase access to, affordable housing in their community.   

The capacity building awards will be made as grants.  All funds will be disbursed on a 
quarterly or one time basis in a manner to be determined after the time of award.  Funds will 
not be disbursed until the Applicant has submitted a letter certifying the hiring of a staff 
person or consultant, and a resume of the person or consultant hired.  Applicants will also be 
required to file quarterly progress reports with TDHCA, attend at least two approved 
affordable housing training sessions and attend a final conference to provide feedback and 
input for the future of the Capacity Building program.  If it is determined that the goals 
stated in the application were not satisfied, the organization will not be eligible for funds in 
the following year.  Of the applications that were submitted, eight of the applicants received 
Capacity Building funds in a prior year; of those eight, six applicants received funds in 2003 
and two applicants received funds in 2002 (but not 2003). None of the applicants received 
funds in both 2002 and 2003.

Sixteen applications were submitted in response to the NOFA by the June 9, 2004 deadline.  
The information in the following pages describes the content of each of these applications.  
The Multifamily Finance Production Division staff reviewed the applications utilizing the 
scoring criteria outlined in the 2004 Capacity Building Application Submission Procedures 
Manual.  Scoring criteria included proven community support for the organization’s 
purpose, affordable housing needs score for the targeted community, service to rural 
communities and persons with special needs, targeting of very low income individuals or 
families, and the applicant’s proven commitment to produce affordable housing. Two of the 
sixteen applications were determined to be ineligible as further described in the following 
summary.     

Staff is recommending funding in the amount of $410,650 to the fourteen highest scoring 
proposals. This is $10,650 more in awards than the amount indicated as available in the 
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NOFA, however the additional $10,650 is available from Housing Trust Fund loan 
repayments. In accordance with the NOFA, the highest scoring application in each of the 
thirteen Uniform State Service regions is being recommended.  There were no applications 
submitted for regions 4, 8 and 9 and the only applications submitted for regions 5 and 10 are 
ineligible; therefore, the balance of the available funding is being recommended for the next 
highest scoring applications, regardless of region.  This results in recommending all 
fourteen eligible applications for funding.

Since the NOFA stated that the awards would be approximately $30,000 per organization, 
the recommended grant amount for Habitat for Humanity of Denton County has been 
reduced to $30,000 from their requested amount of $34,500.     

A review by the Portfolio Management and Compliance Division has ensured that no 
applicants have instances of material non-compliance. 
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Applicant:    South Plains Community Action Association, Inc. 
Application Number:   04911 
Contact:    W.D. Powell, Jr. 
     411 Austin St. 
     Levelland, Texas  79336 
     (806) 894-6104 
Region:    1 
Area of Assistance:   Technical Assistance Consultant 
Score:     78 
Prior Award History:   None 
Requested Amount:   $30,000 
Recommended Amount:   $30,000 

Summary of Application: 

South Plains Community Action Association, Inc. is requesting funds to hire a consultant to assist the 
organization with the development of a comprehensive strategic plan to improve internal operations, 
increase production and strengthen organizational sustainability.  In developing this plan, the consultant 
will review and assess local affordable housing plans developed by rural communities and create a 
database containing all information gathered from the research.  The consultant will also provide 
training to current staff on the various affordable housing programs available for use in addressing 
affordable housing needs.

Applicant:    Habitat for Humanity of Wichita Falls, Inc.  
Application Number:   04903 
Contact:    Dan Gray 
     1206 Lamar 
     Wichita Falls, Texas  76301 
     (940) 716-9300 
Region:    2 
Area of Assistance:   Director of Marketing and Research 
Score:     27 
Prior Award History:   Awarded Capacity Building Funds in 2003. 
Requested Amount:   $30,000 
Recommended Amount:   $30,000 

Summary of Application: 

Habitat for Humanity of Wichita Falls is applying for funds to continue to pay for staff salary and 
associated costs for a Director of Marketing and Research (DMR), a position funded with a 2003 
Capacity Building grant.  The duties of the DMR include expanding Habitat’s current house sponsorship 
program and recruiting new sponsors, incorporating the fundraising plan into the strategic plan, 
performing research and grant writing activities and producing quarterly newsletters and public service 
announcements.  As a result of this position, Habitat will be able to raise additional funds that will be 
used towards the creation of eight houses this year.
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Applicant:    Ability Resources, Inc.  
Application Number:   04913 
Contact:    Jesse Seawell 
     6040 Camp Bowie Blvd., #31 
     Fort Worth, Texas  76116 
     (817) 377-1046 
Region:    3 
Area of Assistance:   Technical Assistance Consultant 
Score:     59 
Prior Award History:   Awarded Capacity Building Funds in 2003. 
Requested Amount:   $30,000 
Recommended Amount:   $30,000 

Summary of Application: 

Ability Resources, Inc. (ARI) is applying for funds to continue the work of the Technical Assistance 
Consultant hired with 2003 Capacity Building Funds.  The consultant assisted ARI in the 
predevelopment phase of Willow Bend Creek Apartments, a 22-unit HUD Section 811 development. 
Construction is anticipated to commence in three months.  The consultant will guide ARI through the 
construction progress and complete the final closing on all funding sources.  The consultant will be 
responsible for monitoring contractor progress and ensuring requests for payment accurately reflect 
work completed. The consultant will obtain a certificate of occupancy for the development and work on 
attaining a ninety-percent rate of occupancy.

Applicant:    Denton Affordable Housing Corporation  
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Application Number:   04912 
Contact:    Jane Burda Provo 
     604 North Bell Avenue 
     Denton, TX  76209 
     (940) 484-7048 
Region:    3 
Area of Assistance: Special Projects Coordinator/Certification Program 
Score:     48 
Prior Award History:   Awarded Capacity Building Funds in 2003. 
Requested Amount:   $30,000 
Recommended Amount:   $30,000 

Summary of Application: 

Denton Affordable Housing Corporation (DAHC) is applying for funds to continue to pay for staff 
salary and associated costs for the Special Projects Coordinator (SPC), a position funded with a 2003 
Capacity Building grant. The SPC will be able to directly implement and apply the information and 
knowledge gained from the “Green Building and Residential Energy Efficiency Workshops” designed 
and delivered throughout the region through the first Capacity Building grant.  Specifically, The SPC 
will work with the architect to incorporate green and energy efficient building techniques and materials 
as well as barrier-free accessibility features into the design of the ten-unit project to be developed in the 
fall of 2004.  The SPC will also assist with the construction management and oversight of a 14-unit 
single family development.   

In addition to funding the SPC position, a portion of the grant will cover the costs associated with two 
staff members obtaining certification in Multifamily Residential Development by completing the 
National Development Council’s Multifamily Housing Development and Finance Course. This training 
and certification will enhance DAHC’s ability to develop and secure financing for the construction of 
affordable multifamily housing.     

Applicant:    Affordable Housing of Parker County, Inc. 
Application Number:   04909 



2004 HOUSING TRUST FUND CAPACITY BUILDING APPLICATION SUMMARY 

 7

Contact:    Al Swan 
     P.O. Box 39  
     Springtown, Texas  76082 
     (817) 220-5585 
Region:    3 
Area of Assistance:   Technical Assistance Consultant/Certification Program 
Score:     39 
Prior Award History:   Awarded Capacity Building in 2002 
Requested Amount:   $30,000 
Recommended Amount:   $30,000 

Summary of Application: 

Affordable Housing of Parker County (AHPC) is applying for funds to pay for salary costs associated 
with hiring a technical assistance consultant and costs associated with certifying two employees in green 
building techniques.  The technical assistance consultant will research available alternative housing 
construction methods, compare anticipated energy savings against construction costs and incorporate 
building methods/materials into the housing designs.  The consultant will generate a report comparing 
the various alternative building methods researched.  Additionally, the consultant will assist AHPC in 
seeking tax exempt financing for the proposed developments.  Specifically, the consultant will meet 
with banks, prepare financial budgets and pro formas, and secure financing for both interim construction 
and permanent financing.    

The capacity building funds will also pay for two employees of AHPC to be trained and certified in 
green building techniques and Leadership in Energy and Environmental Design through courses offered 
by the U.S. Green Building Council.  Having trained, certified staff available to AHPC will facilitate 
effective, energy efficient, building designs for future developments.   
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Applicant:    Montgomery County Women’s Center 
Application Number:   04907 

Applicant:    Habitat for Humanity of Denton County 
Application Number:   04916 
Contact:    LeeAnn Heath 
     P.O. Box 425 
     Denton, Texas  76202 
     (940) 484-5006 
Region:    3 
Area of Assistance:   Construction Manager 
Score:     28 
Prior Award History:   Awarded Capacity Building Funds in 2002 
Requested Amount:   $34,500 
Recommended Amount:   $30,000 

Summary of Application: 

Habitat for Humanity of Denton County (HHDC) is requesting funds to pay for salary and associated 
costs for hiring a Construction Manager.  HHDC is currently building eight homes a year; however, 
they are striving to build 18 homes a year for the next five years.  A full time Construction Manager 
is needed to ensure that HHDC has the appropriate capacity to achieve this goal.  The Construction 
Manager will perform the following duties: 
Á Provide an overall plan for construction for the year.  Communicate this plan with the 

Building Committee and the Executive Director on a weekly basis. 
Á Conduct pre-construction meetings and keep in regular contact with house sponsors and 

house leaders to assure correct information exchange regarding materials and tools available.  
Á Develop cost analysis of each home constructed and explore ways to reduce costs without 

compromising quality and efficiency. 
Á Obtain and secure in-kind donations. 
Á Ensure that all necessary policies, procedures and training systems are in place. 
Á Work with the Real Estate Committee to purchase appropriate lots for construction and to 

work with the private sector builders in securing acreage for a subdivision.
Á Assure that all site preparations are completed in time for scheduled construction start dates. 

Since the NOFA stated that the awards would be approximately $30,000 per organization, the 
recommended award amount has been reduced to $30,000 from the requested amount of $34,500.
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Contact:    Nancy Harrington 
     P.O. Box 8669  
     The Woodlands, Texas  77387-8669 
     (281) 2924155 
Region:    6 
Area of Assistance:   Technical Assistance Consultant 
Score:     29 
Prior Award History:   None 
Requested Amount:   $30,000 
Recommended Amount:   $30,000 

Summary of Application: 

Montgomery County Women’s Center (MCWC) is requesting funds to hire a consultant to evaluate the 
feasibility of acquiring or constructing a 20-30 unit apartment complex to be used for transitional 
housing for homeless victims of family violence who have been residing in the Shelter for Battered 
Women and Children. The consultant will conduct a feasibility study, make recommendations on site 
selection and identify potential funding for the project. The consultant will also provide training to the 
board and staff members on issues related to construction and operation of a low-income housing 
program. It is expected that at the end of the year, MCWM will be prepared to acquire a site, begin 
construction and seek funding for ongoing operating costs.

Applicant:    United Cerebral Palsy of Texas  
Application Number:   04906 
Contact:    Jean Langendorf 
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     5555 N. Lamar Blvd., Suite L139 
     Austin, Texas  78751 
     (512) 472-8696 
Region:    7 
Area of Assistance:   Integrated Housing Development Associate 
Score:     40 
Prior Award History:   Awarded Capacity Building Funds in 2003. 
Requested Amount:   $30,000 
Recommended Amount:   $30,000 

Summary of Application: 

United Cerebral Palsy of Texas (“UCP”) is requesting funds to continue the Integrated Housing 
Development Associate (“IHDA”) position, which was funded under the 2003 Capacity Building 
Program. As a result of this position, UCP will submit two competitive applications for fund reservation 
under HUD’s Section 811 Supportive Housing for Persons with Disabilities program in July 2004. One 
of the developments is a scattered-site condominium development in Austin, and the other is a scattered-
site, single-family development in El Paso. If UCP is awarded Section 811 funds, the IHDA will start 
the lengthy process of preparing an Application for Firm Commitment. This process includes 
establishing a single-asset nonprofit owner corporation, hiring an experienced development team, 
overseeing the design and programming process, managing the predevelopment process (including site 
surveying, environmental studies and site appraisal), establishing financial accounting procedures, and 
working with the development team to ensure that the project is within HUD’s budgetary and regulatory 
guidelines. The IHDA will then assist UCP in the oversight of the construction process, including the 
preparation of construction draws and cost certification procedures.

In the event that neither UCP Section 811 application is approved by HUD, the IDHA will work with 
staff and board members to resubmit applications for funding in the spring of 2005.  This may require 
securing different sites, partnering with other local nonprofit organizations and securing additional 
leveraging. The IHDA will file a Freedom of Information Act request for the rating and ranking 
information for all Section 811 applications submitted to the Fort Worth and San Antonio HUD offices 
and provide a detailed analysis of the strengths and weaknesses of the applications.
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Applicant:    Austin Revitalization Authority 
Application Number:   04914 
Contact:    Byron Marshall 
     1105 Navasota Street 
     Austin, Texas  78702 
     (512) 469-1705 
Region:    7 
Area of Assistance:   Technical Assistance Consultant/Certification Program 
Score:     30 
Prior Award History:   None 
Requested Amount:   $25,150 
Recommended Amount:   $25,150 

Summary of Application: 

Austin Revitalization Authority (ARA) is requesting capacity building funds to hire a consultant who 
will develop a comprehensive plan to improve internal operations, increase housing production and 
strengthen organizational sustainability.  ARA will use as the Atlanta Neighborhood Development 
Partnership (ANDP) as a model.  ANDP has a structure similar to ARA and has been involved in the 
creation of 7,800 units of affordable housing.  The consultant will perform the following duties: 
Á Assess organizational strengths, weaknesses and opportunities. 
Á Analyze operations and the operating environment of the organization and make 

recommendations for improvements that will facilitate increased housing production. 
Á Help ARA create partnerships that will lead to increased housing production. 
Á Create a comprehensive fundraising plan, suggesting techniques as well as sources of funds. 
Á Provide a road map for creating a pool of funds that could be used to finance affordable 

housing.
Á Provide examples of mixed-income and mixed-use projects and outline how ARA could 

replicate similar development in East Austin. 
Á Asses how and when ARA should provide technical assistance or loans to other CDCs to 

facilitate affordable housing. 

In addition to hiring this consultant, ARA will send staff to training in housing finance, construction 
management and asset management. The addition of these skills will enable staff to analyze market 
trends and assemble funding packages, decreasing the need for outside consultants.      
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Applicant:    Midland Community Development Corporation 
Application Number:   04910 

Applicant:    FUTURO Communities, Inc. 
Application Number:   04902 
Contact:    Tammye Trevino 
     330 E. Main 
     Uvalde, Texas   
     (830) 278-6817 
Region:    11 
Area of Assistance:   Technical Assistance Consultant 
Score:     73 
Prior Award History:   None 
Requested Amount:   $25,500 
Recommended Amount:   $25,500 

Summary of Application: 

FUTURO Communities, Inc. is requesting funds to hire a consulting firm experienced in the 
architectural planning and on site construction of earthen block housing.  The consultant will: 
Á Assist FUTURO in preparing an application for self-help housing utilizing earthen block 

construction.
Á Train Board of Directors and FUTURO staff in earthen block construction specifications. 
Á Arrange on site review of housing developments in El Paso which have utilized earthen block 

building materials. 
Á Prepare building specifications including project design, layout and operations requirements. 
Á Train construction foreman in earthen block crafting technology and building methods. 
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Contact:    David Diaz 
     208 S. Marienfield  
     Midland, Texas  79701 
     (432) 682-2520 
Region:    12 
Area of Assistance:   Construction Manager 
Score:     40 
Prior Award History:   None 
Requested Amount:   $30,000 
Recommended Amount:   $30,000 

Summary of Application: 

Midland Community Development Corporation is requesting funding to hire a Construction Manager.  
The Construction Manager will oversee and administer all activities associated with the construction and 
maintenance of all housing developments.  The Construction Manager will also provide inspection 
services to determine the scope and nature of the proposed project and develop all construction policies 
and procedures in accordance with local and state laws.  The Construction Manager will help Midland 
CDC achieve its goal of developing 20 new homes annually.  Additionally, the City of Midland 
Community Development Department has offered the services of its own Program Specialist/Housing 
Inspector as a resource and advisor for the proposed Construction Manager.

Applicant:    Alianza Para El Desarrollo Comunitario, Inc. 
Application Number:   04904 
Contact:    Daniel Solis 
     825 Bob Neill  
     San Elizario, Texas  79849 
     (915) 851-8334 
Region:    13 
Area of Assistance:   Housing Program Coordinator 
Score:     78 
Prior Award History:   None 
Requested Amount:   $30,000 
Recommended Amount:   $30,000 

Summary of Application: 

Alianza Para El Desarrollo Comunitario, Inc. is applying for funds to pay for staff salary and related 
costs for a Housing Program Coordinator (HPC). The HPC will create a 5-year Housing Program 
Strategic Plan. Upon approval of the strategic plan, the HPC will be responsible for the acquisition of 
funds and the management of housing developments on the programmatic and fiscal sides. With the 
addition of this position, Alianza expects to build 10-20 homes within one year.   

Applicant:    Opportunity Center for the Homeless 
Application Number:   04901 
Contact:    Raymond Tullius, Jr. 
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     PO Box 63 
     El Paso, Texas  79941-0063 
     (915) 577-0357 
Region:    13 
Area of Assistance:   Housing Program Coordinator 
Score:     47 
Prior Award History:   None 
Requested Amount:   $30,000 
Recommended Amount:  $30,000 

Summary of Application: 

Opportunity Center for the Homeless is applying for funds to pay for staff salary and associated costs for 
a Housing Program Coordinator (HPC). The HPC will develop a long term housing plan for the Center.  
The plan will include the review and recommendations of policy and procedural changes for the 
currently operated housing programs and the research and development of a long term affordable 
housing strategy for the center. Currently the Center is in the final phases of the pre-development of a 
Women’s Center consisting of twelve single room occupancy units and ten transitional units with 
construction to begin in late summer 2004.  The HPC will monitor the development of this center, 
including coordinating with the architect and contractor, working on the creation of residency guidelines 
and assisting in the management of the facility.   

Applicant:    Marvelous Light Corporation  
Application Number:   04905 
Contact:    James Millender 
     1401 Geronimo Dr.   
     El Paso, Texas  79905 
     (915) 772-5995 
Region:    13 
Area of Assistance:   Technical Assistance Consultants 
Score:     42 
Prior Award History:   Awarded Capacity Building Funds in 2003. 
Requested Amount:   $30,000 
Recommended Amount:   $30,000 

Summary of Application: 

Marvelous Light Corporation is applying for funds to continue the work of the two Technical Assistance 
Consultants (TAC) funded with 2003 Capacity Building funds. The first TAC will continue to provide 
construction management oversight services, prepare grant funding applications and negotiate 
construction contracts.  The second TAC will prepare grant applications and construction loan requests, 
coordinate acquisition of land for housing developments and coordinate supportive service activities.   

Ineligible Applicants: 

Applicant:    South East Texas Economic Development District 
Application Number:   04908 
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Contact:    Candye Anderson 
     2210 Eastex Freeway 
     Beaumont, Texas  77703 
     (409) 899-8444 
Region:    5 
Requested Amount:   $30,000 
Recommended Amount:   $0 

Summary of Application: 

This application is ineligible because the Applicant is not exempt from taxation under Section 501(c)(3) 
or (4) of the Internal Revenue Code and their articles of incorporation do not specifically state that the 
development of affordable housing is one of the entity’s purposes.     

Applicant:    Accessible Communities, Inc.    
Application Number:   04915 
Contact:    Judy Telge 
     1537 Seventh Street 
     Corpus Christi, Texas  78404 
     (361) 883-8461 
Region:    10 
Requested Amount:   $29,480 
Recommended Amount:   0 

Summary of Application: 

This application is not eligible because the applicant is proposing to use the funds to provide consulting 
services to another organization which does not meet the eligibility requirements.   



Applicant Evaluation

Project ID # 04901 Name: Opportunity Center for the Homele City: El Paso

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 2

# not yet monitored or pending review: 0

zero to nine: 1Projects
grouped
by score

ten to nineteen: 1

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 2

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/15/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that
warrant disqualification
(Comments attached)

Issues found regarding late audit

Issues found regarding late cert

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached)

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /12/2004

Multifamily Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached)

No delinquencies found

Delinquencies found

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 



Applicant Evaluation

Project ID # 04902 Name: FUTURO Communities, Inc. City: Uvalde

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 0

# not yet monitored or pending review: 1

zero to nine: 0Projects
grouped
by score

ten to nineteen: 0

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 0

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/15/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that
warrant disqualification
(Comments attached)

Issues found regarding late audit

Issues found regarding late cert

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached)

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /12/2004

Multifamily Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached)

No delinquencies found

Delinquencies found

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 



Applicant Evaluation

Project ID # 04903 Name: Habitat for Humanity of Wichita F City: Wichita Falls

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 0

# not yet monitored or pending review: 0

zero to nine: 0Projects
grouped
by score

ten to nineteen: 0

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 0

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/15/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that
warrant disqualification
(Comments attached)

Issues found regarding late audit

Issues found regarding late cert

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached)

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /12/2004

Multifamily Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached)

No delinquencies found

Delinquencies found

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 



Applicant Evaluation

Project ID # 04904 Name: Alianza Para El Desarrollo Comuni City: San Elizario

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 0

# not yet monitored or pending review: 0

zero to nine: 0Projects
grouped
by score

ten to nineteen: 0

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 0

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/15/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that
warrant disqualification
(Comments attached)

Issues found regarding late audit

Issues found regarding late cert

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached)

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /12/2004

Multifamily Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached)

No delinquencies found

Delinquencies found

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 



Applicant Evaluation

Project ID # 04905 Name: The Marvellous Light Corporation City: El Paso

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 24

# not yet monitored or pending review: 2

zero to nine: 22Projects
grouped
by score

ten to nineteen: 2

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 24

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/15/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that
warrant disqualification
(Comments attached)

Issues found regarding late audit

Issues found regarding late cert

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached)

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /12/2004

Multifamily Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached)

No delinquencies found

Delinquencies found

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 



Applicant Evaluation

Project ID # 04906 Name: United Cerebral Palsy of Texas City: Austin

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 0

# not yet monitored or pending review: 10

zero to nine: 0Projects
grouped
by score

ten to nineteen: 0

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 0

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/15/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that
warrant disqualification
(Comments attached)

Issues found regarding late audit

Issues found regarding late cert

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached)

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /12/2004

Multifamily Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached)

No delinquencies found

Delinquencies found

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 



Applicant Evaluation

Project ID # 04907 Name: Montgomery County Women's Cen City: The Woodlands 

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 0

# not yet monitored or pending review: 0

zero to nine: 0Projects
grouped
by score

ten to nineteen: 0

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 0

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/15/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that
warrant disqualification
(Comments attached)

Issues found regarding late audit

Issues found regarding late cert

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached)

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /12/2004

Multifamily Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached)

No delinquencies found

Delinquencies found

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 



Applicant Evaluation

Project ID # 04908 Name: South East TX Economic Developm City: Beaumont

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 0

# not yet monitored or pending review: 0

zero to nine: 0Projects
grouped
by score

ten to nineteen: 0

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 0

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/15/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that
warrant disqualification
(Comments attached)

Issues found regarding late audit

Issues found regarding late cert

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached)

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /12/2004

Multifamily Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached)

No delinquencies found

Delinquencies found

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 



Applicant Evaluation

Project ID # 04909 Name: Affordable Housing of Parker Cou City: Springtown

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 2

# not yet monitored or pending review: 7

zero to nine: 2Projects
grouped
by score

ten to nineteen: 0

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 2

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/15/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that
warrant disqualification
(Comments attached)

Issues found regarding late audit

Issues found regarding late cert

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached)

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /12/2004

Multifamily Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached)

No delinquencies found

Delinquencies found

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 



Applicant Evaluation

Project ID # 04910 Name: Midland Community Development City: Midland

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 0

# not yet monitored or pending review: 2

zero to nine: 0Projects
grouped
by score

ten to nineteen: 0

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 0

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/15/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that
warrant disqualification
(Comments attached)

Issues found regarding late audit

Issues found regarding late cert

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached)

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /12/2004

Multifamily Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached)

No delinquencies found

Delinquencies found

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 



Applicant Evaluation

Project ID # 04911 Name: South Plains Community Action As City: Levelland

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 8

# not yet monitored or pending review: 0

zero to nine: 7Projects
grouped
by score

ten to nineteen: 1

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 8

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/15/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that
warrant disqualification
(Comments attached)

Issues found regarding late audit

Issues found regarding late cert

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached)

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /12/2004

Multifamily Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached)

No delinquencies found

Delinquencies found

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 



Applicant Evaluation

Project ID # 04912 Name: Denton Affordable Housing Corpor City: Denton

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 3

# not yet monitored or pending review: 1

zero to nine: 3Projects
grouped
by score

ten to nineteen: 0

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 3

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/15/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that
warrant disqualification
(Comments attached)

Issues found regarding late audit

Issues found regarding late cert

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached)

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /12/2004

Multifamily Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached)

No delinquencies found

Delinquencies found

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 



Applicant Evaluation

Project ID # 04913 Name: Ability Resources Incorporated City: Fort Worth 

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 1

# not yet monitored or pending review: 3

zero to nine: 1Projects
grouped
by score

ten to nineteen: 0

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 1

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/15/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that
warrant disqualification
(Comments attached)

Issues found regarding late audit

Issues found regarding late cert

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached)

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /12/2004

Multifamily Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached)

No delinquencies found

Delinquencies found

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 



Applicant Evaluation

Project ID # 04914 Name: Austin Revitalization Authority City: Austin

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 0

# not yet monitored or pending review: 0

zero to nine: 0Projects
grouped
by score

ten to nineteen: 0

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 0

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/15/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that
warrant disqualification
(Comments attached)

Issues found regarding late audit

Issues found regarding late cert

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached)

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /12/2004

Multifamily Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached)

No delinquencies found

Delinquencies found

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 



Applicant Evaluation

Project ID # 04915 Name: Accessible Communities Inc. City: Corpus Christi

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 0

# not yet monitored or pending review: 0

zero to nine: 0Projects
grouped
by score

ten to nineteen: 0

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 0

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/15/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that
warrant disqualification
(Comments attached)

Issues found regarding late audit

Issues found regarding late cert

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached)

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /12/2004

Multifamily Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached)

No delinquencies found

Delinquencies found

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 



Applicant Evaluation

Project ID # 04916 Name: Habitat for Humanity of Denton Co City: Denton

LIHTC 9% LIHTC 4% HOME BOND HTF SECO ESGP Other

No Previous Participation in Texas Members of the development team have been disbarred by HUD 

Members of the application did not receive the required Previous Participation Acknowledgement

National Previous Participation Certification Received: N/A Yes No

Noncompliance Reported on National Previous Participation Certification: Yes No

Total # of Projects monitored: 0

# not yet monitored or pending review: 0

zero to nine: 0Projects
grouped
by score

ten to nineteen: 0

Portfolio Management and Compliance

twenty to twenty-nine: 0

# monitored with a score less than thirty: 0

# in noncompliance: 0
NoYes

Projects in Material Noncompliance

Single Audit

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Portfolio Monitoring

Unresolved issues found that
warrant disqualification
(Comments attached)

Reviewed by Jo En Taylor Date 7/15/2004

Not applicable

Review pending

No unresolved issues

Unresolved issues found that
warrant disqualification
(Comments attached)

Issues found regarding late audit

Issues found regarding late cert

# of projects not reported 0

No
YesProjects not reported

in application

Portfolio Administration/Analysis

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Unresolved issues found that
warrant disqualification
(Comments attached)

No relationship

Review pending

No unresolved issues

Unresolved issues found

Reviewer EEF

Date 7 /14/2004

Community Affairs

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer S. Roth

Date 7 /12/2004

Multifamily Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Single Family Finance Production

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Office of Colonia Initiatives

Unresolved issues found that
warrant disqualification
(Comments attached)

Not applicable

Review pending

No unresolved issues

Unresolved issues found

Reviewer

Date

Real Estate Analysis
(Cost Certification and Workout)

Unresolved issues found that
warrant disqualification
(Comments attached)

No delinquencies found

Delinquencies found

Reviewer Stephanie A. D'Couto

Date 7 /13/2004

Financial Administration

Executive Director: Edwina Carrington Executed: Thursday, July 15, 2004 



MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 28, 2004 

Action Items

Request approval of one HOME CHDO Rental Housing Development award. 

Required Action

Approve or deny, subject to final underwriting, the recommended application for HOME CHDO 
Rental Housing Development funds.    

Background and Recommendations

On April 7, 2004, The Texas Department of Housing and Community Affairs (Department) announced 
the availability of approximately $9,000,000 for the Community Housing Development Organization 
(CHDO) Rental Development open cycle for the HOME Investment Partnerships Program (HOME).  

All funds under this open cycle Notice of Funding Availability (NOFA) will be utilized for Rental 
Housing Developments. The Department has completed the review of one application that is eligible 
for funding; in addition to meeting all threshold criteria the development is located outside of, and not 
eligible for funding from, a participating jurisdiction as required by  §2306.111(c) of the Texas 
Government Code, and the 2004 HOME One-Year Action Plan. The Department has received one 
additional application that is pending review and is providing technical assistance to a number of other  
CHDOs  planning to respond to the NOFA. The Department will continue to accept applications on an 
ongoing basis until all available funds have been allocated by the Department’s Board. 

Staff recommends that the one application that has been reviewed for threshold criteria and is eligible, 
Lexington Courts, region 4, Housing Tax Credit application 04194, be approved for a commitment for 
funding conditioned on a final review for financial feasibility. The fulfillment of the commitment will 
be subject to the Department’s final review of financial feasibility and the commitment of additional 
funding sources and/or tax credits requested by the applicant. The total loan amount requested is 
$1,500,000. This award will assist in the creation of 80 affordable housing units. This recommendation 
is subject to the application’s receipt of Housing Tax Credits. 

In addition to the HOME CHDO Rental Development Funds, the Department may use 5% of its annual 
HOME allocation to support CHDOs through the provision of a CHDO Operating Support grant. 
Applicants may request up to $50,000 or 50% of their total annual operating expenses, whichever is 
greater, in the form of a grant. Currently, the applicant under review has asked for an amount of 
$75,000 in CHDO Operating Support. Staff recommends the full award be given to the applicant and 
that the grant be contingent on the completion of the proposed Rental Housing Development with the 
use of HOME funds. 

Note: The Development Information Summary for the application (which also has a Tax Credit 
application) is found at the Tax Credit Recommendations agenda item. 
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MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 28, 2004 

Action Items

Request approval of six HOME Rental Preservation Development awards. 

Required Action

Approve or deny, subject to underwriting, the list of recommended applications for HOME 
Preservation funds.

Background and Recommendations

On April 7, 2004, The Texas Department of Housing and Community Affairs (Department) 
announced the availability of approximately $9,000,000 for the preservation and rehabilitation of 
existing affordable multifamily developments through an open cycle for the HOME Investment 
Partnerships Program (HOME).  

All funds under this open cycle Notice of Funding Availability (NOFA) will be utilized for the 
rehabilitation and preservation of existing Rental Housing Developments. The Department has 
reviewed six applications for developments that are located outside of, and not eligible for 
funding from, a participating jurisdiction as required by §2306.111(c) of the Texas Government 
Code, and the 2004 HOME One-Year Action Plan. These six applications meet all of the 
threshold and eligibility requirements. The Department will continue to accept applications on an 
ongoing basis until all available funds have been allocated by the Department’s Board. 

Staff recommends that all six applications be approved for a commitment for funding 
conditioned on a final review for financial feasibility. The fulfillment of all commitments will be 
subject to the Department’s final review of financial feasibility and the commitment of additional 
funding sources and/or tax credits requested by the applicants. This recommendation is subject to 
the application’s receipt of Housing Tax Credits. The total amount requested equals $2,835,000. 
These awards will cumulatively preserve 259 affordable housing units in 4 State Service Regions 
and 6 Counties.  All of the communities impacted by these awards are rural in nature.  

Note: The Development Information Summaries for each application (all of which have Tax 
Credit applications) are found at the Tax Credit Recommendations agenda item.  
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SINGLE FAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST
July 28, 2004 

Action Items

Request approval of seven (7) 2004 Disaster Relief Program Award Recommendations for Owner 
Occupied Assistance (OCC) utilizing deobligated HOME funds, for total awards in the amount of 
$3,532,464.00.

Required Action

Approve the Disaster Relief Program Award Recommendations.

Breakdown and Recommendations 

Summary
There are a total of seven (7) Disaster Relief Program applications submitted to the Department
requesting funding for three (3) separate disasters. Cameron County is applying under the State Declared
disaster for severe storms and flooding that occurred from September 18-22, 2003. They are requesting 
$500,000.00 in project funds and $20,000 in administrative funds.  Newton County is applying under the 
State Declared disaster for storms and tornadoes that occurred on November 26, 2003. They are 
requesting $421,600.00 in project funds and $16,864.00 in administrative funds. There are five (5) 
remaining applicants, all applying under the State Declared disaster for storms and floods which occurred 
on April 4-5, 2004. They are all requesting $495,000.00 each in project funds and $19,800.00 each in 
administrative funds. The applicants and recommended funding is summarized below:

Application
Number Applicant Region Set-Aside Activity

Project Funds
Requested

Admin. Funds
Requested

Units
Requested

DR2004-0269 Cameron County 11 Disaster Relief OCC $500,000.00 $20,000.00 40
DR2004-0272 City of Falfurrias 10 Disaster Relief OCC $495,000.00 $19,800.00 9
DR2004-0273 Brooks County 10 Disaster Relief OCC $495,000.00 $19,800.00 9
DR2004-0274 Newton County 5 Disaster Relief OCC $421,600.00 $16,864.00 6
DR2004-0276 Institute of Rural Development 10 Disaster Relief OCC $495,000.00 $19,800.00 9
DR2004-0277 Hands of Hope 10 Disaster Relief OCC $495,000.00 $19,800.00 9
DR2004-0278 Falfurrias Public Housing Authority 10 Disaster Relief OCC $495,000.00 $19,800.00 9

$3,396,600.00 $135,864.00

Project Funds Recommended: $3,396,600.00
Administrative Funds Recommended: $ 135,864.00
Total Funds Recommended: $3,532,464.00

Recommendation
Staff recommends approval of seven (7) Disaster Relief Program applications for Owner Occupied 
Housing Assistance utilizing HOME Deobligated funds. These awards are in accordance with the
TDHCA Deobligation Policy, adopted by the Board on January 17, 2002. Staff also recommends and
requests approval of 4% administrative funds to all seven (7) applicants, based on the amount of project
dollars recommended.

91



SINGLE FAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST
July 28, 2004 

Action Items

Request approval of one (1) 2004 HOME Investment Partnerships (HOME) Program Award Recommendation for Tenant
Based Rental Assistance under the Olmstead Set Aside, for a total award in the amount of $109,386.

Required Action

Approve the HOME Program Award Recommendation.

Breakdown and Recommendations 

Summary
In an effort to address the Supreme Court Olmstead Decision, related to the de-institutionalization of persons with
disabilities, the Department allocated a total of $4 million in program years 2003 and 2004 toward those populations
outlined in §531.055, Texas Government Code. In addition, Governor Rick Perry released an Executive Order on 
Community Based Alternatives for People with Disabilities (RP-13) in April of 2002, requiring the Department and the
Texas Health and Human Service Commission to work together to assure accessible, affordable and integrated housing for 
people with disabilities.

In order to insure appropriateness and effectiveness, Department staff worked closely with a focus group, composed of
various disability advocates, in the creation of the application for this set-aside in early 2003. In August of 2003, a Notice
of Funding Availablity (NOFA) announcing the initial $2 million was released. Under this NOFA, a total of four
applications were received and awarded a funding recommendation. The $2 million released was not fully allocated, and a
balance of $1,557,319 remained. A NOFA in the amount of $3,557,319 was published in the Texas Register, and was
posted on the Department’s website on January 30, 2004. The figure released included the $1,557,319 that were not
allocated in program year 2003, and the $2 million dollars set aside for program year 2004. Department staff held seven
application workshops across the state in February of 2004.

Eligible Applicants include units of general local government, public housing agencies, and nonprofits. The funds
recommended for award will be used for Tenant-Based Rental Assistance (TBRA), providing security and utility deposits,
as well as, utility allowances for rental of dwelling units. A total of one application has been received for funding at this
time. This funding cycle is deemed open until the end of the calendar year or until all available funds for this set aside have
been allocated. The applicant and recommended funding is summarized below:

Application
Number Applicant Region Counties Serving

Set-
Aside Activity

Project Funds
Requested

Admin.
Funds

Requested
Units

Requested

2004-0067
ARCIL,
Inc. 7 

Travis, Williamson,
Hays, Bastrop,
Caldwell, Blanco,
Burnet, Lee, Fayette,
Llano Olmstead TBRA $103,194.00 $6,192.00 10

$103,194.00 $6,192.00 10  

Project Funds Recommended: $103,194.00
Administrative Funds Recommended: $ 6,192.00
Total Funds Recommended: $109,386.00

Recommendation
Staff recommends approval of one (1) application for Tenant Based Rental Assistance for an award utilizing HOME 
Investment Partnerships Program funds for the Olmstead Set Aside.  Staff also recommends and requests approval of 6%
administrative funds to the applicant, based on the amount of project dollars recommended.



MULTIFAMILY FINANCE PRODUCTION DIVISION 

BOARD ACTION REQUEST 
July 28, 2004 

Action Items

Request approval of two Preservation Incentives Program development awards. 

Required Action

Approve or deny, subject to underwriting, the list of recommended applications for Preservation 
Incentive Program funds.    

Background and Recommendations

In May of 2002, The Texas Department of Housing and Community Affairs (the Department) 
created the Multifamily Housing Preservation Incentives Program with the intent to finance the 
acquisition of projects from owners who planned to terminate affordability restrictions currently 
encumbering the property by parties willing to maintain the project as affordable housing, and to 
finance projects which are in need of rehabilitation in order to maintain housing quality 
standards.  In order to accommodate preservation transactions, the funds have been made 
available through an open funding cycle. On May 13, 2004, the Board approved the transfer of 
$112,821 in BMIR funds to the program bringing the total balance of program funds to 
$1,297,002.50.

Staff has recently reviewed three applications for threshold criteria and the applications are also 
currently under review by the Department’s Real Estate Analysis division for consideration under 
the Housing Tax Credit program. Staff recommends that two of those three applications be awarded 
commitments for funding. The remaining application, Westside Place, is not recommended because 
the application is not currently being recommended for Housing Tax Credits. If the Board chooses 
to approve the application for Housing Tax Credits then staff recommends that the Preservation 
Incentives Program funds be simultaneously approved. The fulfillment of all commitments will be 
subject to the Department’s final review of financial feasibility and the commitment of additional 
funding sources and/or tax credits requested by the applicants. This recommendation is subject to 
the application’s receipt of Housing Tax Credits. The total amount recommended equals $755,000 
to preserve 72 affordable housing units. The balance on the Preservation Incentives Program funds 
after this action will be $542,002.50.

Note: The Development Information Summaries for each application (all of which have Tax 
Credit applications) are found at the Tax Credit Recommendations agenda item. 
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EXECUTIVE SESSION
 If permitted by law, the Board may discuss any item listed on this 
   agenda in Executive Session 
 Consultation with Attorney Pursuant to §551.071, Texas Government 

  Code, Concerning an Investigation by the Brazoria County Criminal 
  District Attorney on Forged Letters Concerning Tranquility Bay 
  Apartments  
Consultation with Attorney Pursuant to §551.071, Texas Government 
  Code, Concerning Pending or Contemplated Litigation 

OPEN SESSION
 Action in Open Session on Items Discussed in Executive Session 

REPORT ITEMS 
Executive Directors Report 

1. Report on Urban Affairs Committee Meeting of July 16, 2004 
2. Report on Senate Intergovernmental Relations Committee Meeting on  
 July 27, 2004 

ADJOURN
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