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 P R O C E E D I N G S 

MR. CONINE:  Good morning.  How is everybody 

doing on a hot summary day?  Good to be here.  This is the 

June 28 meeting -- Board meeting of the Texas Department of

Housing and Community Affairs.  I will call the roll, see 

if we've got enough folks here this morning. 

 

 

 

Leslie Bingham? 

MS. BINGHAM-ESCAREÑO:  Here. 

MR. CONINE:  Kent Conine's here. 

Tom Gann? 

MR. GANN:  Here. 

MR. CONINE:  Lowell Keig? 

MR. KEIG:  Here. 

MR. CONINE:  Juan Muñoz not here. 

Gloria Ray? 

MS. RAY:   Here. 

MR. CONINE:  We've got five here, and that's 

enough to get going. 

Remind everyone here that we do take public 

comment, both now before the meeting starts and/or during 

a particular agenda item that you may want to speak on.  If

you haven't signed a witness affirmation form and you want

to speak before the Board, please do so. 

I have a few that we will get started with here 
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ard. 

 

strict, 

ction 

re 

r. 

first.  The first speaker is Joe Morris. 

Joe? 

MR. MORRIS:  Good morning, Chairman -- 

MR. CONINE:  Good morning. 

MR. MORRIS:  -- Conine and members of the Bo

 My name is Joe Morris and I'm the Chief of Staff for Senator

Jeff Wentworth, representing the 25th Senatorial Di

including Comal County and the city of Schertz, Texas.  

Senator Wentworth sends his greetings and regrets he cannot 

be with all of you today, but asked me to say a few words 

on his behalf in support of a project proposed for constru

in his district.   

I am aware that Representative Kuempel came befo

you at your May 12 Board meeting in support of the same project 

Senator Wentworth asked me to speak about today.  Since M

Kuempel was far more entertaining than I am, my remarks will 

be brief. 

In today's economy, affordable housing is hard 

to come by, especially for seniors.  When complete, Ashton 

Senior Village Apartments will be a 176-unit apartment 

community for seniors with incomes at or below 60 percent 

of the area's median income.   

On February 12 of this year, Senator Wentworth 

sent a letter to your Executive Director, Michael Gerber, 
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rs. 

nit 

as. 

will fund a facility that is 

for tenants with incomes at or below 60 percent of the area's 

or 

onsideration to 

Ashton Seni  

tz, 

l support 

of Senator Wentworth, particularly in light of the fact that 

and if I may, I would like to read a copy of that letter into

the record this morning.  I brought extra copies that I 

believe have been handed out to you all. 

It's addressed to Mr. Michael Gerber, Executive 

Director of Texas Department of Housing and Community Affai

 “Dear Mr. Gerber, I am in writing in support of the Tax Credit 

application submitted by DDC Ashton, Limited for the 

construction of Ashton Senior Village Apartments, a 176-u

apartment community for senior citizens in Schertz, Tex

“This development 

median income.  In addition, they will incorporate a maj

solar component into the complex to reduce the environmental 

impact of the apartments. 

“I ask that you give careful c

or Village Apartments and their worthwhile efforts

to provide affordable housing for senior citizens of Scher

Texas.  Sincerely, Jeff Wentworth.” 

This project continues to enjoy the ful

on February 2, 2010, the city of Schertz passed a resolution 

in support of this project, and approved the applicant's 

application for the tax credits and HOME funds from the Texas 

Department of Housing and Community Affairs. 
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 much 

ject your most thoughtful consideration.  Thank 

you for you

g 

here. 

MR. GERBER:  Thanks for being here, Joe. 

 

d 

members for the Board.  My name is David Medina, Jr.  I'm 

a City Counc o, 

, 

to 

 

 extremely in support 

of.  Many of the community members from my district have come 

Senator Wentworth asks that you give this

needed pro

r time and attention. 

MR. CONINE:  Any questions of the witness? 

(No response.) 

MR. CONINE:  Thank you.  Appreciate you bein

MR. MORRIS:  Yes, sir.   

MR. CONINE:  David Medina?

MR. MEDINA:  Good morning, Mr. Chairman an

il member for District 5 in the city of San Antoni

and I'm here this morning to speak with you, and speak on 

behalf, and advocate for a project that's within my community

which is The Terrace at Haven for Hope, which would be an 

affordable housing project which would basically support 

community resident citizens that transition to be able 

go from affordable housing onto market housing, market rent

housing. 

The Haven for Hope is a project in the city of 

San Antonio, in my community, that I'm

out in support of it as well.  Everyone now from the 
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ll the 

 

. 

ying 

once 

 lot of good hard-working 

people in t

sion 

ort 

 the community that want to be able to change 

their lives

've 

k out in the 

community, t  

he 

s 

Neighborhood Association president and their board a

way up to former City Council members and the business 

community as well in order to support this project to be able 

to help those in the city of San Antonio who at times may

have fallen on a difficult situation and they are homeless

And come from all walks of life and are tr

to get back on their feet, to be productive citizens 

again in the community.  There's a

he community, the residents of San Antonio.   

But I believe that this project is one worthy of 

tax credits in order to be able to continue in the vi

and the plan and the effort to be able to help and supp

those within

.  And this facility, the Haven for Hope, is 

helping to make that transition.   

But this project here, the affordable housing 

aspect of it, this particular section would be something that 

would help those who are in between the situation where they

gone from being homeless to trying to get bac

o be productive citizens, but need some affordable

housing.   

But also open to those residents that are in t

neighborhood already, who may be living with other relative

but are looking to get some housing of their own so that they 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

13

ack out to the market rate 

housing and eventually into their own home, or their house, 

a 

nd 

y 

er to continue helping in the lives of those 

from all wa

ty. 

cil 

 

m 

eighborhood presidents, precinct chairman -- or 

chairwoman, as well as your average resident constituent who 

ance 

can make that transition to get b

to be able to live the American dream as a resident and 

citizen here in this wonderful state of Texas and this 

wonderful country that we live in, including back home in 

San Antonio, on the west side of San Antonio. 

So once again, I'm here to speak with you, a

speak in support of this project and ask you for your 

consideration, to take a look at this and to support it in 

the future because it's something that I believe is a worth

project in ord

lks of life, various ages, that are trying to 

improve their life and make a change within the communi

So once again, I just want to ask you for your 

consideration and your support in this greatly, as a Coun

member from District 5 in the city of San Antonio.  And just

to let you know, once again, that there's many people, fro

all different walks of life, whether it's former elected 

officials, n

lives in the community that wants to be able to see a ch

in our neighborhood, and I believe this would be a great 

opportunity to be able to make that change.  Thank you. 
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.  

 our most vulnerable 

citizens, and it's really becoming a national model.  It's 

pretty extraordinary when a community -- when community 

leadership comes together the way it has in San Antonio, and 

I know you'

MR. MEDINA:  Yes, sir. 

e middle of that.  Can 

you talk a l

d 

e 

 

f it will mean. 

Most certainly.  You 

know, the Haven for Hope was a vision and a project that came 

l 

n 

 

MR. CONINE:  Thank you, Councilman Medina

Any questions? 

MR. GERBER:  Mr. Chairman, if I could just ask -- 

MR. CONINE:  Mr. Gerber. 

MR. GERBER:  Haven for Hope is an extraordinary 

integrated program serving some of

ve been -- 

MR. GERBER:  -- right in th

ittle bit about that, because it's not come easy, 

but it's -- I've been on the campus a number of times an

it's one that we would like to see, you know, replicated in 

other communities.  It's just a tremendous example, and mayb

talk about -- a little bit about the vision behind Haven for

Hope and what this aspect o

MR. MEDINA:  Yes, sir.  

to life actually a few years back.  And Mr. Greehey, Bil

Greehey, and also former Councilwoman Patti Radle, and former 

Mayor, Phil Hardberger at the time, had basically worked i

unity to be able to bring this to pass and other -- many other
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e 

able to basically set an example for any other city that may 

 

nd 

 

 

 

 

k 

 

o 

 the non-profits, as 

well as, you ciation 

council members, the City Council, and many people from th

business community are in support of it as well. 

This facility is a model for the future.  To be 

want to try to duplicate this, or make this facility over 

in their city to be able to help the homeless.  And you have 

various non-profits from St. Vincent de Paul to the Sam's

Ministry, to various organizations, the Food Bank, a

different community organizations that are basically coming 

together and working together under one roof to be able to 

provide these services for the residents that are there on 

campus. 

My office, for District 5, it totally, completely 

in support of it.  I am extremely in support of it.  Growing

up in the district, I've had relatives or had close friends

who at times may have been homeless, and they're good, hard

working people, but just fell on hard times.  And this campus,

this facility is something that can help them to get bac

on their feet. 

It's just amazing to see all the support from such

a broad spectrum.  Everyone from business leaders t

education -- leaders in education, to

 know, residents from the Neighborhood Asso

who are there in support of it, because ultimately this campus, 
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 have conference 

rooms there, and I've been able to hold community meetings 

munity 

form 

 

lways 

e 

n 

nce for their constituents. 

 It's 

 

a 

this facility is something that really is helping to make 

transition in people's lives. 

I go out on a regular basis and tour the facility,

but I'd also like to say that I have meetings there as well

with the Haven for Hope, and basically they

there.   

Just recently we had a rate structure change, a 

rate increase from SAWS, and we were able to host a com

meeting there in the conference room to be able to in

the residents and come of the leaders in their ministries

and churches on the specifics on that change.  

And it was a great opportunity.  The Haven a

has their doors open for the community, and for anyone ther

who may need help and they can help with that, but at the 

same time the community leaders can direct people there whe

they need to get some assista

And without a shadow of a doubt, I know that this 

campus and this facility is something that is a model. 

a campus that is, I believe, still in the very early stages 

as to how great the impact can be in the city of San Antonio

and for the surrounding Bexar Country area as well. 

So I'm extremely grateful and happy for 

this -- success of this campus, but it's all because of 
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mon 

reat 

 very difficult, and many people 

are facing financial situations right now that they may have 

-- 

GERBER:  -- leadership. 

 am a 

nd a resident at Haven for Hope.  And there is a 

scripture that states, I know the plans I have for you, plans 

for good and not evil, plans for hope and the future.  And 

I have seen that since coming to Haven for Hope.   

cility down turned 

lot of people coming together to work in support, with a com

vision and goal to be able to help those who really in g

need right now, especially during a down economy, during a 

recession, when times are

never faced in their life time.   

So I'm very grateful for it, and I'll go ahead 

MR. GERBER:  Appreciate your -- 

MR. MEDINA:  -- and wrap up -- 

MR. 

MR. MEDINA:  -- my comments. 

MR. GERBER:  That's tremendous.  Thank you. 

MR. MEDINA:  Thank you. 

MR. CONINE:  Any other questions? 

(No response.) 

MR. CONINE:  Thank you, sir. 

MR. MEDINA:  Thank you. 

MR. CONINE:  Paul DaGama? 

MR. DaGAMA:  Yes, ladies and gentlemen.  I

minister a

I've seen people come to that fa
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faces, expecting to run into the same difficulties and false 

promises that they've run into, the abandonment, the -- being 

used and abu , in a matter 

of 24 to 48 hours, I watch that change and see these bright 

smiling faces as they begin to realize that these people are 

truly very 

, every single one of 

them I've ru

f 

 seen 

Matter of fact, if you'll indulge me for a moment, 

I'd like all those that are supporting The Terrace at Haven 

t they 

e the 

Councilman s  

sed.  And in a short period for time

different. 

The staff at Haven for Hope

n into, as I tell people, I've not found a clinker 

in the bunch.  They all have the same spirit which comes from 

above.  And I think these people can be trusted with all o

your support because I've seen what they're doing, I've

where their hearts are at. 

to stand up if they would.   

MR. GERBER:  Appreciate you being here.   

MR. CONINE:  Thank you for you being here. 

(General applause.) 

MR. DaGAMA:  And I think the next stage tha

have planned, which is The Terrace, is something -- lik

tated, is something that will keep that hope alive

and keep that going so that they can eventually get to a point 

of having that hope of having, you know, their home maybe 

someday.   
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t 

 are grateful. 

 I keep hearing that comment when they're talking to people, 

ou. 

 

 is 

ty 

l 

this.  Our members need their first step into market rate 

housing.  Our members need that first step off our campus 

into the American dream of your own apartment, your own home. 

 And our com d needs this. 

And I know that everybody there -- the one commen

I keep hearing from people mainly is that they

that they're grateful for what these people are doing, and 

the heart of the those people.  Thank y

MR. CONINE:  Thank you very much. 

Any questions of the witness? 

(No response.) 

MR. CONINE:  Thank you very much. 

George Block? 

MR. BLOCK:  Chairman, can I pass out some 

handouts? 

MR. CONINE:  If you'll hand them to Michelle down

here, she'll be glad to help you. 

MR. BLOCK:  Thank you, Mr. Chairman.  My name

George Block.  I'm the interim President and CEO of Haven 

for Hope.  And after all those kind words from our Ci

Councilman and from Pastor Paul, I'm going to keep it rea

short. 

Our message is two points.  Our members needs 

munity needs this.  Our neighborhoo
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ing is at a premium everywhere in 

the United States, and nowhere more than the west side of 

.  It's important to our neighborhood to have more 

opportunities for affordable housing.  It's important for 

arket rate housing. 

 

le 

. CONINE:  Thank you. 

ng 

to also just, again, thank the folks from Haven 

for Hope.   

nd 

 for 

tion to the Board that Haven for Hope 

as been a key investment made by the state of Texas.  It's 

 

Affordable hous

San Antonio

our members to have that first step into m

The Terraces at Haven for Hope will provide both

opportunities, that first step for our members, and affordab

housing for our neighborhoods.  Thank you for your 

consideration, and thank you for your service the Texas.  

MR

Any questions of the witness? 

(No response.) 

MR. CONINE:  Appreciate you being here today. 

John Henneberger? 

MR. GERBER:  Mr. Chairman, while John's walki

up, I'd like 

It's hard to get up early on a Monday morning and

appreciate everyone coming out here.  And I know Don Jones, 

with Representative Menendez's office, was here as well, a

appreciate Representative Menendez's passion about Haven

Hope.   

I would men

one of eight projects and programs that were part of -- through
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services in those cities. 

nio, the city leadership 

there was unanimous in providing their many millions of 

dollars to Haven for Hope to continue the construction of 

those parts of this program that will most serve those most 

in need.  And The Terrace for Haven for Hope, as I understand 

it, will be 

in 

s. 

r 

 morning.  My name is John 

Henneberger.  I'm the Co-Director of the Texas Low Income 

t 

raise 

rn that the federal statute requires there to be 

a resident of public housing or Section 8 on the Board of 

ic 

a special appropriation of $20 million to our eight largest

cities for various services and construction of expanded

homeless 

And in the case of San Anto

sort of the next step for those who have completed 

the Haven for Hope transition program and are able to susta

a more stable living environment with supportive service

And so, again, I just want to thank you all fo

being here. 

MR. CONINE:  Mr. Henneberger? 

MR. HENNEBERGER:  Good

Housing Information Service, and I'm here on Item 1(j), which 

is the public housing plan that the Department will be -- tha

the Board is being asked to approve to submit to the US 

Department of Housing and Urban Development. 

I've been here on a number of occasions to 

the conce

Directors of any governing body which administers a publ
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ard 

 

 law, 

e perspective of low 

income peop

is is a very able board doing a great job.  We're 

very supportive of all of your service on the Board.  I know 

from personal experience in my organization that we have been 

g 

 

r 

thin the 

w to appoint a representative of the poor to 

sit on the Board, but it remains a continuing concern, and 

t 

housing authority program.  The seventh seat on your Bo

of Directors has been vacant for well over 10 years because 

the Governor has not appointed a resident of public housing

to serve on the Board. 

This is a continuing concern, not only for the 

statutory problem that it poses with compliance with HUD

but in that it prevents the voice and th

le from being represented on the Board.  

Th

greatly informed and we gain enormous insights by listenin

to the people who are affected by the programs that we work

on. 

And I would simply ask that the Board conside

this matter again.  I recognize that this is not wi

Board's purvie

I ask that my comments be considered a part of the public 

comment on the plan and submitted along with the documen

to HUD.  Thank you very much. 

MR. CONINE:  Thank you.   

Any questions of the witness? 

(No response.) 
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representin  

s. 

 

on the appeal deadline, and 

they said, 

l 

 it 

t's really what 

I'm asking ct is popular, it has 

support, and we are hoping that you give us the opportunity 

to give you

uestions of the witness? 

INE:  Ms. Ray. 

MR. CONINE:  Thank you. 

Joe Agumadu?  I probably butchered that up, Joe. 

 I'm sorry. 

MR. AGUMADU:  Good morning, Chairman and members 

of the Board.  My name is Joseph Agumadu.  I'm here 

g Sphinx at Lawnview, project number 10173.  It's

not on the agenda, because it has been terminated by the staff. 

 And we got a -- we received a letter of termination, and 

the facts of the letter are inconsistent with what i

And somehow there was a mixup and we timed out

because it went back and forth 

Well, tough luck.  So I'm here really asking the 

Board to be included on the agenda so that I can bring al

the matters -- all the facts of this application. 

In the letter is -- the environmental -- that

was not submitted timely.  This is the environmental that 

we did.  We don't spend the resources for producing this kind 

of environmental only not to turn it in.  Tha

the Board to do.  This proje

 the facts. 

MR. CONINE:  Okay.  Any q

MS. RAY:  Mr. Chairman. 

MR. CON
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e name 

ow 

oject 

submitted a letter, you said, 

that -- whe

n 

nse 

timely.  There are so many facts concerning that, and I just 

 

 clear. 

 order 

stated you had to file an appeal, and the appeal 

was not fil

ect.  He didn't submit the 

right documentation, we terminated the file, he didn't file 

MS. RAY:  Would you please repeat for me th

of the project?  I've got the number, but I'd like to kn

the name of the project. 

MR. AGUMADU:  It is Sphinx at Lawnview, pr

number 10173. 

MS. RAY:  I'm familiar with it.  Thank you. 

MR. CONINE:  And you 

n did you submit the letter? 

MR. AGUMADU:  We sent a letter to the Executive 

Director asking to be put on the agenda.  Part of the reaso

why we are not -- we are here because they said based on the 

letter of termination sent to us, we did not submit a respo

feel that if we're given the opportunity, we can probably

bring it out. 

MR. CONINE:  Okay.   

Mike, do you have any -- 

MR. GERBER:  And, Robbye, why don't you come 

forward on this, just to make sure that I'm

So the application was terminated and then in

to be rein

ed timely.  Is that -- 

MS. MEYER:  That's corr
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an appeal to be put on the 

agenda for 

already been terminated way back. 

e? 

d -- didn't 

we have app

ly. 

s right 

rect. 

l. 

d 

 

terminated? 

his appeal in a timely manner, and now he sent a letter to 

Mr. Gerber way late requesting 

this meeting, and it wasn't put on the agenda 

because he had 

MR. CONINE:  When does the appeal have to be don

MS. MEYER:  Within seven days of notice. 

MR. CONINE:  Because I thought we ha

eals on this particular agenda? 

MR. GERBER:  No, they're going to hold till Ju

 We'll be doing those -- 

MR. CONINE:  So will he come up on the 8th? 

MR. GERBER:  It will not because he lost hi

to appeal because he's past the deadline in which to file 

that -- 

MS. MEYER:  That's cor

MR. GERBER:  -- that appea

MR. GERBER:  When was it due, and what date di

you submit the documents to the Department? 

MS. MEYER:  We notified him on the 21st of April.

  

MR. GERBER:  That he was being 

MS. MEYER:  Correct. 

MR. GERBER:  And his appeal was due five -- seven 

days later. 
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MS. MEYER:  June 10. 

MR. CONINE:  June 10? 

 

aff and indeed the letter 

stated they om 

a member of staff saying, Hang on, I'm going to send you a 

e look at that and we are waiting for a revised 

letter. 

to it.  All we are 

asking is t

's all we're 

asking. 

MS. MEYER:  Could I respond to that? 

ction that he's referring 

to that he received a response to that we were going to 

MS. MEYER:  He didn't respond to that termination.

MR. GERBER:  When did he respond to the 

Department? 

MR. GERBER:  Okay.   

Okay.  Any other questions of the witness?

MR. AGUMADU:  Can I -- 

MR. CONINE:  Yes, go ahead. 

MR. AGUMADU:  The -- I hate to do this -- we 

received that letter from the st

 gave us a deadline.  I received a phone call fr

revised letter.  The facts are different from what the letter 

states, so if w

And I don't even want to get in

he opportunity to present to you -- to be put on 

the agenda to present to you the facts.  That

MR. CONINE:  Sure. 

MS. MEYER:  The transa
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 letter to was another transaction, which 

was Westgate.  It was not Lawnview.  And that one we did 

ter.  It was not Lawnview, it was Westgate. 

. CONINE:  And the QAP requires a specified time 

once you get a termination letter to ask for an appeal.  Is 

that what y

ect.  You have 

seven -- the applicant has seven days to respond to any 

notification that the Department gives. 

 

rhaps 

ween now and -- 

 

e agenda -- well, no, my attorney's telling 

me -- 

Board's -- 

receive -- resend a

resend the let

MR. AGUMADU:  But that's part of the -- 

MR

ou're saying? 

MS. MEYER:  That's corr

MR. CONINE:  Okay.   

MS. MEYER:  And that's scoring, that's any 

notification that we give them. 

MR. GERBER:  Mr. Chairman, obviously putting 

items on the agenda are a prerogative for the Chair, and there 

may be some Board interest in this.  I don't know enough of

the facts of the case and like to look into it and pe

be able to discuss with you bet

MR. CONINE:  The next meeting? 

MR. GERBER:  -- the time of posting and obviously

the decision will rest with you as to whether or not to post 

that item on th

MR. CONINE:  So the 
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ation 

 there was no timely filed appeal, it basically 

can't be re

 -- 

it to the list then? 

e can't do 

e.  

? 

air, and members 

of the Board o speak 

MR. IRVINE:  Tim Irvine, general counsel. 

MR. CONINE:  Hello -- 

MR. IRVINE:  Because items have to be on the 

approved list, which will be approved at today's meeting, 

this will effectively be the termination of this applic

and because

suscitated. 

MR. GERBER:  So can we add his -- 

MR. CONINE:  Yes, we can add it to the list

MR. GERBER:  -- can we add 

MR. CONINE:  -- and then hear the merits of the 

appeal and then make a decision, I guess.  But w

that until later on in the agenda. 

MR. GERBER:  Right. 

MR. CONINE:  Okay.  I think I got the pictur

Thank you, Mr. Irvine. 

Any other questions of either staff or witness

(No response.) 

MR. CONINE:  Thank you, Joe. 

MR. AGUMADU:  Certainly. 

MR. CONINE:  Hollis Fitch. 

MR. FITCH:  Good morning, Mr. Ch

.  My name is Hollis Fitch, and I'm here t

about Washington Hotel Lofts, project number is 08184. 
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since 

o the economic downturn and because 

of the complexity of integrating the historic preservation 

aspects of the development with the complex requirements of 

the TCAP Program.  The project is the redevelopment of the 

former Wash

 investor 

cess, the TCAP funds 

became avai

to be in th

project.  B

time. 

cess, we were working with 

the National

rocess for listing on the National 

Register, t

historic ta

y funded, the Texas 

Historical Commission reduced the number of nominating 

meetings per year to three, previously it was six, and the 

The project has run into some difficulties 

it was awarded in 2008 due t

ington Hotel into 36 family units. 

In 2009 there was a gap in the funding to complete 

the development.  To close this gap, since we had an

still for the tax credits, we applied for HOME funds to close 

the gap.  During that application pro

lable.   

Since the TCAP funds still required the investor 

e deal, that seemed to be the best fit for the 

ank of America committed to purchasing the credits 

on the deal, but getting the documents that both satisfied 

Bank of America and TDHCA took some 

During the entire pro

 Parks Service and the Texas Historical Commission 

to complete the required p

hus making the project eligible for federal and 

x credits. 

Since the project was originall
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project was not able to actually get a nomination until May 

ced in service by the end of this year.  There's 

not enough time to actually ensure completion by the end of 

ajor 

mark in a rural community.  But with that 

uniqueness, till 

 program actually would 

have been a better fit because it would have extended that 

 

the past fe

ning. 

15 of this year. 

Since the project has an allocation of 2008, it 

must be pla

the year.  Bank of America is still committed to purchasing 

the credits, if we can find a way to possibly extend the placed 

in service deadline, but we haven't really come up with a 

way to do that. 

This is a unique project in that it saves a m

historical land

 some additional challenges follow.  We're s

committed to seeing the project come to fruition, but in order 

to make this happen, we need to find some way to address the 

placed in service date. 

In hindsight, the exchange

placed in service date, but since we had an investor involved, 

we thought it was better to go for the TCAP Program.  It didn't 

exactly work out that way.  We've been communicating the 

difficulties facing the development with the Department over

w months, and it was recommended that we come up 

here in person this morning and explain what was happe
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d 

ve given us another 

option, but since that's gone now, that's not another option 

Bank of 

oing 

find a way to make 

it work. 

ecome 

 

ity of some exchange 

dollars com

e could 

We had hoped that the exchange extender bill woul

have been passed, because that would ha

at this time.  We want to see this deal done.  The 

America is still committed to doing the deal, the city of 

Greenville, Texas is still committed to the project g

forward.  We just haven't been able to 

I'd like to ask if any exchange funds do b

available, that you consider this project for possible 

allocation, or moving from TCAP to exchange.  Thank you for

your time. 

MR. CONINE:  Thank you. 

Any questions of the witness? 

(No response.) 

MR. CONINE:  Robbye, I guess, whoever wants to 

respond from the staff's standpoint.  Tom? 

MR. GERBER:  Tom, why don't you come up. 

MR. CONINE:  I remember seeing some stuff in my 

board book presentation about the possibil

ing back.  Is that an opportunity for this 

particular project, or can you think of anything else w

do? 

MR. GOURIS:  It might be there'd next exchange 
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s 

 

ill 

e 

ally, but I think -- 

of the options.  

It's a toug

deal on the waiting list that would -- typically as we do 

it, this would be next in line to get those exchange dollars. 

 But I don't know if there would enough to fund this 

transaction.  I think what they were really looking for wa

the extender bill -- 

MR. CONINE:  Right. 

MR. GOURIS:  -- to get a new round of exchange --

MR. CONINE:  Well, it's not dead yet, it's st

kind of floating around. 

MR. GOURIS:  Yes, it's going to take a couple of 

more months, or if somehow they could get, you know, a forward 

of -- you know, return this allocation of credits and -- 

MR. CONINE:  Yes. 

MR. GOURIS:  -- and get a forward next year. 

MR. CONINE:  Yes. 

MR. GOURIS:  It's something we just haven't -- w

haven't historic

MR. CONINE:  Right. 

MR. GOURIS:  -- those are sort 

h situation. 

MR. CONINE:  Surely those two were statutorily 

bound at this point. 

MR. GOURIS:  Correct. 

MR. CONINE:  Okay.  Any other questions of staff, 
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t on 

eak at the agenda item. 

articular agenda item.  

Okay.  Sorr

at concludes the witness affirmation forms I 

have for the public comment period prior to our Board agenda. 

MR. CONINE:  Hang on just a second.  I probably 

got you at t me see.  Yes, you're right. 

 You're back here in the back.  You're on Shady Oaks.  Is 

that right?

nd.  Okay.  You'd 

or Mr. Fitch? 

(No response.) 

MR. CONINE:  Thank you for making us aware -- oh, 

go ahead. 

MR. FITCH:  Oh, I was just going to thank you for 

your time. 

MR. CONINE:  You bet.  Thank you.  We got i

the list. 

Mike Harms? 

MR. HARMS:  I'll sp

MR. CONINE:  At the p

y about that. 

Th

 We're ready to go on. 

MR. GERBER:  I think -- 

MR. CONINE:  Yes, sir.  Walter. 

MR. MOREAU:  We turned in three comments. 

he agenda item, but let 

 

MR. MOREAU:  Yes. 

MR. CONINE:  Hang on just a seco
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rather go now?  Come up.  All right.  Come on up.  Walter, 

Drew and Ju

, Adriana. 

y.  Got it.  One, two, three.  Adriana 

Gonzales is

ana 

ncipal of St. Elmo Elementary School 

in the Austin Independent School District.   

students coming from low income families and 

are identified as economically disadvantaged, and 60 percent 

are English language learners coming from 

immigrant f

St. Elmo Elementary School is a Texas Education 

Agency recognized school.  Our teachers and staff work hard 

to provide the best possible educational experiences for our 

students. 

a long term relationship with 

Foundation 

 as 

wned by Foundation 

Communities

 approximately 

lian.  Right? 

MR. MOREAU:  No

MR. CONINE:  Yes, I'm really messing it up today. 

 Hang on a second.  Oka

 up first. 

MS. GONZALES:  Good morning.  My name is Adri

Gonzales.  I'm the pri

Our school is a Title 1 elementary school, 95 

percent of our 

of our students 

amilies. 

Our school has 

Communities, with the Shady Oaks apartment 

community located just down the street from our school,

is another apartment community o

 called Sierra Ridge.   

During the 2009-2010 school year,
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66 Sierra Ridge children attended our school, and a majority 

of them have

 

ee 

at's offered at the Sierra Ridge 

Learning Center located right in the middle of the property. 

 ff 

 

ubt, the success of many 

of our students is a result of our strong partnership with 

Foundation 

hat 

x across the street 

from Sierra Ridge was for sale.  I phoned Walter Moreau, 

as happy 

y hard 

novate the 238-unit Shady Oaks Apartments. 

 

 

 

010 

or 

 attended our school their entire school careers, 

beginning with us as four year olds in pre-kindergarten.  

Sierra Ridge children enjoy the benefit of a fr

after school program th

Our teachers count on the Learning Center sta

to make sure that our students complete -- or receive help

with their homework.  Without a do

Communities. 

Last summer I was concerned about a rumor t

the rundown Shady Oaks apartment comple

Executive Director of Foundation Communities, and w

to learn that Foundation Communities was working ver

to buy and re

In the past, over 100 children who resided at Shady

Oaks attended out school, but over the last few years, as

the complex has become increasingly rundown, their enrollment

has dropped by approximately 25 percent during the 2009-2

school year.   

Student mobility, the percentage of students who 

move in and out of school during the school year, is a maj
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ldren who reside at Foundation 

Communities a 

use 

en are 

ol, and are more likely 

to drop out

 often 

rs and staff are pleased that Foundation 

Communities has acquired Shady Oaks, and with funding from 

to 

 

 of children who start 

pre-kindergarten and kindergarten without basic skills like 

all 

challenge facing public schools, including our school.  

Compared to the chi

 -- at the Foundation Communities property, Sierr

Ridge, Shady Oaks children have higher mobility rates beca

they're less likely to have a stable home.   We 

know that low income children whose families move oft

less successful at school, or in scho

 than children whose families have more stable 

living conditions.  Our school staff has noted that most

these families move because they're looking for decent 

affordable housing.  

Our teache

TDHCA, that they will be totally renovating the property 

make it a wonderful place for children to live in a stable

home environment. 

We're also very excited to be part of Foundation 

Communities' plan to extend their educational and family 

support programs to the entire neighborhood.  At our school 

we see a large percentage

writing their names or knowing a few numbers or colors.   

Foundation Communities has a plan to create a 

pre-K-12 pipeline of services and support to make sure 
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ed 

 I'm 

inish school and support that they need -- I'm 

sorry, I'm 

re 

nd 

 

but their families and 

our communi

 

e 

 

 does 

m 

on the property, there was a lot of turnover, you know, units 

of the children in our neighborhood have the help they ne

to finish school and support to make sure that they have --

sorry -- to f

nervous because of the beep.  

Anyway, they're working very hard to make su

that our children have success in their school careers, a

then after school as well, to ensure that they have a bright

future, just not only for themselves, 

ty as a whole.  Thank you. 

MR. CONINE:  Thank you. 

Any questions of the witness? 

(No response.) 

MR. CONINE:  Julian Huerta? 

MR. HUERTA:  Good morning, Board members.  My

name is Julian Huerta.  I'm with Foundation Communities here 

in Austin.  And I and our staff have been working with Ms. 

Gonzales and the school for many, many years even before sh

arrived seven years ago. 

Twenty years ago, when we first acquired our Sierra

Ridge Apartments, it looked a lot like what Shady Oaks

today.  It was pretty rundown, there was crime and vandalis

were empty for a long time.   

Today, Sierra Ridge is really our flagship 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

38

re that are set aside 

for homeless families, and we provide a lot of extra support 

 

s 

es. 

 

ter school program maintain an average GPA of 

about 3.2, which is much better than I ever did in school 

he 

but to real

reet.  

So with such a substantial footprint on the property, we know 

that we can have an impact beyond just those 400 families. 

our cue from some of the most 

successful community development efforts from around the 

property.  It's always full, there's almost always a waiting 

list to get in, we have 15 units the

for them to help them become self-sufficient. 

As Ms. Gonzales mentioned, we run an after school

program that's a very quality, that's serves about 60 kid

and is very structured with educational kinds of activiti

 I'm very proud to support -- or to report that overall, the

kids in our af

I have to say. 

(General laughter.) 

MR. HUERTA:  In acquiring the Shady Oaks 

Apartments across the street from Sierra Ridge, we have t

opportunity not only to clean up and improve that property, 

ly have an impact on the whole neighborhood.   

Once we get Shady Oaks renovated and fully 

occupied, between Sierra Ridge and Shady Oaks we'll be housing 

nearly 400 families, and that will be about half of the 

enrollment at St. Elmo Elementary School down the st

We'll be taking 
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country that have focused intensive services on children and 

s 

n 

of services that start 

when a mom i l 

 

t 

kids in Harlem and actually helped them to academically 

vate 

e 

'll work closely with Ms. Gonzales and the other 

schools to make sure our kids have the help and support that 

ut 

le to 

 make sure that 

they're able to maintain their housing, and that they know 

families in particular neighborhoods.  One of the program

that you may have heard of is the Harlem Children Zone i

New York City.   

They've created a pipeline 

s pregnant, provide early childhood and pre-schoo

programs, work with kids while they're in school and after

school, and help kids not only be ready to college, but 

actually get into college and graduate. 

Harlem Children Zone has taken some of the poores

outperform kids who go to some of the most exclusive pri

schools in New York.  So it's very impressive.  That's th

sort of vision that we want to implement in the St. Elmo 

neighborhood.   

We

they need to be successful in school.  We'll partner with 

lots of other agencies to create pre-school programs, and 

parenting support programs, and we'll follow kids througho

their career in school to make sure that they are ab

get into college.   

And we'll work with families to
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about this robust set of services available to them.  And 

e 

lmo 

hope that you'll support our application 

for Shady Oaks.  It's important that we get that property 

e 

 

 

se.) 

 name is Walter Moreau, Executive 

Director of

ther 

een 

then our goal is ultimately going to be to try to create th

expectation in that neighborhood that all kids from St. E

go to college one day.   

So we 

renovated.  We know that, you know, families have to hav

a stable, decent place to live before they're going to invest

into the kinds of programs that we offer, and so we really

need the tax credits to accomplish that.  Thank you. 

MR. CONINE:  Any questions of the witness? 

(No respon

MR. CONINE:  Thank you. 

Walter Squeaky -- 

MR. MOREAU:  Wheel. 

MR. CONINE:  -- Wheel. 

(General laughter.) 

MR. MOREAU:  My

 Foundation Communities.  Thank you for the 

opportunity to speak.  And thank you for investing in our 

work over the years to M Station and Skyline Terrace and o

projects.  I do have a reputation for persistence.  

(General laughter.) 

MR. MOREAU:  And this is a project that we've b
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ship, 

t 

ned 

r, 

ion.  And he 

was -- said, you know, I've got lots of properties, I'm not 

 

rible shape, but I've 

got other p

. 

se 

working on for four years.  Sierra Ridge is our flag

and right across the street we have this rundown apartmen

complex.  So I called the owner four years ago, explai

who we are, that, you know, we're going to make our best offe

we were offering at the time about $12 mill

ready to sell this one, call me back.  

So I called him the next month, and he -- you know, 

explained again our urgency, and he said, you know, I like

what you do.  I'm interested in selling to you.  I've got 

other problems.  The next month it was, Well, I know I've 

got to sell this property, it's in hor

roblems.  Anyways, four years later, we've got 

this property.  And now it's a $8 million, so we 

actually -- persistence paid a little bit.  

We are really hopeful that we can secure the 

credits -- 

MR. CONINE:  Not for him

MR. MOREAU:  Well, that's -- 

(General laughter.) 

MR. MOREAU:  The property deteriorated a lot 

during those years as well, as well as the market. 

We wanted to highlight the project because we're 

in that predicament in the Austin urban region where becau
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 forward commitment last time, there's only about 

300,000 in c ond 

highest ranked in the state.  Maybe by the end of July, 

depending on ere'll be enough credits 

to fund it, or there might not.  And our hope would be that, 

as the highest ranked unfunded project, we'd be at the top 

of the wait

oject where we can sell the 

credits.  We have a couple of banks that are very interested. 

 

ehind 

ulian mentioned, 24 units -- or may have 

mentioned, I think 24 units at Sierra Vista -- the renamed 

Shady Oaks 

There's a tremendous partnership obviously, and I'm familiar 

of the

redits left.  We're the top ranked project, sec

 the statewide collapse th

ing list.   

This is the kind of pr

 We just closed the old fashioned way with Bank of America

on M Station.  We've already received a $3 million investment 

in the project from the city of Austin, so they're very b

the project.   

As J

-- will be for homeless families in our supportive 

housing program, which is a huge crisis need in town. 

We hope you'll put us at the top of the waiting 

list.  If it doesn't shake out otherwise, then at least Austin 

will get one project this round.  I appreciate your time.  

Thanks. 

MR. CONINE:  Any questions of the witness? 

MR. GERBER:  Walter, could I ask a question.  
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k 

 

pal 

 

rtesy, 

t 

, but 90-some percent of her students are 

disadvantaged, and St. Elmo is a recognized school.  And 

that's a cre a's been principal 

for seven years, and actually the first year was on our Board 

of Directors, and that was a great way to help build that 

off 

f to 

al 

rties, 

400 families, and we can really look at that whole zone from, 

with the area, and with Sierra Ridge.  The partnerships with 

schools, it's tough, it's really tough to do it.  And tal

about some of the things you've done to really further that

relationship.  It's just so extraordinary when a princi

is coming to, you know, to tout a project of this type, and

I appreciate you being here.  And it'd just be a cou

I think, for lessons learned. 

MR. MOREAU:  Well, I don't know if you heard wha

Adriana said

dit to her and her team.  Adrian

relationship. 

Our after school program is not just a drop 

safe place to be, it's really focused on reading, physical 

fitness, we track kids' grades, we follow up on the homework 

that is assigned from the teachers.  We keep a one staf

ten student ratio to really work on tutoring. 

That's our mission.  It's not just housing, but 

housing as a platform, as a foundation for folks to succeed. 

 And so if we can really tackle with kids' education

needs -- and the dream here is now we've got two prope
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ow, 

ustin committing any 

of its rema

a half 

project as well, and some more fundraising to go, but. 

 Thanks for

forms.  If I missed anybody else, 

please let me know.  The rest of them we have will be for 

the specifi

f tax 

Texas 

 

 

going 

d 

you know, moms that are expecting a baby on through, you kn

getting kids ready to college. 

So it's an exciting thing for our board to tackle 

a bigger vision here, and Shady Oaks is a key part of that. 

MR. GERBER:  Is the city of A

ining $55 million bond issue? 

MR. MOREAU:  We received a $3 million commitment 

from that $55 million bond issue.  And we also have 

a million grant from Neighbor Works America that's involved 

in the 

 your time. 

MR. CONINE:  Thank you.  Appreciate it. 

Okay.  That -- I think that concludes my public 

comment witness affirmation 

c agenda items. 

As you know, even though it is the season o

credits, June is Homeownership Month, not only here in 

but around the country.  And we have an occasion to celebrate

Homeownership Month here in June, and looking at some of our

lenders that support some of our programs.  And I'm 

to turn it over to Mike to let him do so. 

MR. GERBER:  Thank you, Mr. Chairman, and Boar

members.   
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June is Homeownership Month, and as part of the 

celebration the staff and the governing Board of TDHCA would 

ring 

e 

ady for homeownership, but 

it's clear t

lity 

of civil so

s past 

 sell 

k 

loans, TDHCA's network of participating mortgage lenders 

First Time Homebuyer Program, and through their 

efforts, even in a year, again, that saw a slowdown in our 

like to recognize the lending community for their 

contributions to affordable housing and for their efforts 

to increase the homeownership rate in the state of Texas du

2009. 

Homeownership is -- the benefits, I think, ar

well known.  Not everyone is re

hat the stability that results to families, kids 

doing better at schools, families staying together, the 

ability to accumulate wealth and to promote the stabi

of that family are just some of the many benefits of 

homeownership and building -- helping to build the fabric 

ciety. 

In about as tough of a year as it's been thi

year to do homeownership work and to sell mortgages, to

houses, there's certainly a very committed team of people 

who back stop TDHCA's efforts and today's our chance to than

them and to acknowledge their hard work. 

Through the issuance of mortgage revenue bond 

originated over 105 million in first lien mortgage loans under 

the Texas 
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ies were able 

to experien

h 

ast 

t's become 

one of the largest and most successful MCC programs in the 

nation.   

 

ost clearly recognized, 

and Eric Pike is always a much sought after individual about 

h 

Mortgage Ad

rience the benefits of homeownership this past 

year.  Appr

n 

  

state's economy, over 850 individuals and famil

ce the benefits of homeownership. 

The Texas Mortgage Credit Certificate Program was 

also very successful as a result of our lender network wit

565 mortgage credit certificates being issued during the p

year.  The MCC Program was launched in 2003 and i

Whenever I go to a National Council of State 

Housing Agencies meeting and when we talk about homeownership,

Texas's MCC Program is one of the m

how we make this program work for so many individuals in our 

state.  And so it's exciting to be in forefront of that effort. 

Additionally, as a result of efforts to monetize 

the $8,000 federal First Time Homebuyer Tax Credit throug

the creation of the 90-day Down Payment Assistance and 

vantage programs, an additional 854 families were 

able to expe

oximately 4.5 million was advanced to homebuyers 

through the use of a second lien to those interested in 

purchasing their first home, and to date nearly three millio

of that has been repaid.  The second lien funding helped to 

originate over $111 million in first lien mortgage loans. 
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s just an extraordinary effort by this 

Department 

 

o all 

sure that they're successful 

once they achieve the goal of homeownership, and I think will 

 two 

 

these progr

 

 

 

ce 

plaques. 

It'

to create some of the most innovative programs 

and to really have our dollars out there for folks who 

formerly, frankly, were oftentimes prey to the predatory 

market, and thank goodness that no longer exists.  But through

our programs we're able to fill an important void.  

We provide critical homebuyer education t

of the participants in our programs, and that makes sure that 

we are doing our part to make 

be successful in maintaining that home. 

In recognition of their efforts, TDHCA's governing 

Board today, and staff, would like to recognize the top

lending institutions and top producing loan officers under

ams.   

iMortgage has been one of those companies, and,

Eric, why don't you come forward and help guide me through

this, because I'm sure I'm going to mess it up somewhere.  

(General laughter.) 

MR. GERBER:  And why don't we ask Dan Rushing and 

David Spelbring to come on up.  I think we've got some ni

Eric and -- why don't you guys come on up, and 

I think we're going to get some pictures as well so the Board 
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our 2009 Lender of the Year is 

iMortgage.c

rformance 

yer 

hair, Kent Conine.   

e 

 

's 

so 

can stand up as well and we'll gather here by the flag. 

(Pause.) 

MR. GERBER:  So 

om, Incorporated, and it says, From TDHCA 

presented to iMortgage.com, Inc. for outstanding pe

in originating over $18 million in Texas First Time Homebu

Program loans, demonstrating ongoing dedication and 

commitment to affordable housing and the expansion of 

homeownership in Texas, signed during National Homeownership 

Months, June 2010, by our Board C

Thank you -- 

(General applause and pause for photos.) 

MR. CONINE:  Keep up the good work, keep thos

loans.   

MR. GERBER:  Thank you.  We appreciate it. 

Thanks for being here. 

MR. CONINE:  I like to celebrate the loans. 

MR. GERBER:  Brad Sullivan.  Where's Brad? 

MR. CONINE:  We've got one more. 

MR. GERBER:  Come on up.   

We have a couple more.   

We ask Brad to come on up.   And while Brad

coming up, Brad represents MTFN, Incorporated doing this as 

Premier Nationwide Lending.  And the certificate here al
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s, 

housing and

 

 

y, because we have one 

more. 

n Officer of the Year.  This is the lady that's directly 

responsible

e.  You must be Andrea. 

s that are here today with us?  Oh, great.  Come on 

says, For outstanding performance in originating over $15 

million in Texas First Time Homebuyer Program mortgage loan

demonstrating ongoing dedication and commitment to affordable 

 the expansion of homeownership in Texas.  And 

this is also signed by during National Homeownership Month,

June 2010, by our Board Chair, Mr. Conine. 

Thank you for participating in the program and

being so strong. 

MR. CONINE:  Thank you very much. 

(General applause and pause for photos.) 

MR. SULLIVAN:  Thank you. 

MR. GERBER:  Stay nearb

 

Kim Lewis, who's here.  We had another -- Kim is 

our outstanding loan officer of the year.  She's our 2009 

Loa

 for 195 loans -- 

(General applause and pause for photos.) 

MR. GERBER:  Is the Palomino family here?  Come 

on up.  Just on

MS. PALOMINO:  Andrea. 

MR. GERBER:  Andrea.  Andrea, come on up.   

And are there any other first time homebuyer 

familie
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up. 

ram, 

what the 

eir 

d 

e like 

ou'll get to word out about how 

hopefully easy it was to take advantage of our programs and 

to -- 

MR. GERBER:  -- become a first time homeowner.  

And we're so proud of you and appreciate you participating 

think we have welcome mat. 

photos.) 

like to us to 

present the key to their home, we can do that.  We have 

experts. 

 

 

This is Andrea Palomino.  Andrea purchased and 

closed on her home in Leander in June using our MCC Prog

and her lender was BHI Mortgage Company.  This is 

program is all about, making homeownership happen for real 

people who are working hard, trying to do right by th

families, by their friends, contributing to their state an

to their community.  TDHCA's programs work for peopl

Andrea. 

And I hope y

MS. PALOMINO:  Right. 

in our programs.  And I 

(General laughter, applause, and pause for 

MR. GERBER:  If anyone else would 

(General laughter.) 

MR. GERBER:  But I hope the message today, members

for the Board, from iMortgage and from Premier Nationwide,
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 Pike, 

f 

 First Time Homebuyer team could just stand up and 

be acknowle

l applause.) 

 move 

to Item -- 

BER:  -- the consent agenda. 

 

h 

d 

ebuyer education we 

do on our mo fault 

rates of an

have, but also our 

lender part  loans.  And, once again, 

thank you v

, 

and from Andrea and from others, is that when homeownership 

is right, that hopefully our programs are there to help, and 

that we've hopefully made our programs as user friendly as 

they can be.   

And I want to do a little shout out to Eric

and I know Deena is here and to Sharon and to Kathy, and i

our Texas

dged.  We really appreciate your efforts as well. 

(Genera

MR. GERBER:  Thank you all. 

Okay.  Mr. Chairman, I think we're ready to

MR. CONINE:  Okay.  Thank you, Mike. 

MR. GER

MR. CONINE:  Appreciate it.  Again, I echo Mike's

comments.  The mortgage market these days isn't all that muc

fun and qualifying these days isn't all that much fun.  An

I proudly -- because of some of the hom

rtgage portfolio, we have one of the lowest de

yone around the country, and I think that's 

attributable to some of the programs we 

ners who underwrite these

ery, very much. 

Okay.  Moving on to the consent agenda, Item 1



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

52

ions.  And I have another one on 1(h), so I guess we'll 

pull 1(h). 

 other 

 

  About 1(l)?  I've got Maria Aguilar. 

 Would you 

MR. CONINE:  Okay.  Hang on just a second. 

l) off the consent agenda. 

 Anything e

otion 

 consent agenda? 

enda. 

d 

.  Any further discussion? 

I have one witness affirmation form on Item 1(b) if there's 

quest

 I have another one on 1(l), pull 1(l).  

Any other items -- let me look right -- any

Board members have any other items that they want to pull 

off this consent agenda? 

AUDIENCE:  I don't want to speak to 1(h), just 

if -- 

MR. CONINE:  Just if there's questions?  Okay. 

So we'll leave (h) on.

like to speak? 

MS. AGUILAR:  Yes. 

All right.  We'll pull (

lse? 

(No response.) 

MR. CONINE:  Seeing none, I'll entertain a m

to approve the

MS. BINGHAM-ESCAREÑO:  Move to approve the 

consent ag

MS. RAY:  Second. 

MR. CONINE:  Motion made by Ms. Bingham, seconde

by Ms. Ray

(No response.) 
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s.  Now we'll go to Item 

1(l), and I'll call up -- well, do you want to present it 

be 

 

just so that the Board's fully aware, under 

Item 1(f) to .2 million for 89 households 

for a variety of different kinds of assistance through our 

HOME Progra

(g) that you just approved provides $500,000 

in critical help in the community of Lufkin that was hit by 

a tornado, Mr. Gann, last year, and so that'll be an important 

resource th

re 

ng our 

d 

MR. CONINE:  Seeing none, all those in favor

signify by saying aye. 

(A chorus of ayes.) 

MR. CONINE:  All opposed? 

(No response.) 

MR. CONINE:  Motion carrie

first, or you want to -- 

MR. GERBER:  Sure.  I'll present it, and may

just to give a sense of context, and maybe while Ms. Aguilar

is coming forward, 

day you've approved $3

m.   

Item 1

ere. 

I also want to mention that there was an item that 

I think Mr. Harms might have been wanting to speak to.  The

are several awards that you all have just approved usi

world development -- our new world development programs, an

that's exciting and rewarding using Housing Trust Fund money. 
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or, has 

in getting them across the finish line.  We know 

that there's

o 

 

 

ns.  So I really want to commend our staff for their 

efforts the

ing our Comprehensive Energy 

 Assistance

.  Sorry, let me turn to that page real quick.  As 

you know, l

tment suspended funding 

for CAP, Inc. for both the CEAP and the WAP program after 

CAP was unable up reconcile with the financial reporting.  

On May 20, 2010, the CAP board elected to suspended operation 

rams due to financial instability. 

  

EAP 

uggled to meet the 

requirements of the existing contracts and is in jeopardy 

Dee Patience is our Trust Fund Administrat

been working with communities to try to assist rural 

communities 

 a -- there are limits to -- there have been limits 

to capacity in rural communities, and we have tried t

creatively partner our dollars with capacity building funds

to be able to make sure that our programs are accessible to

all Texa

re as well. 

Item 1(l) deals with the request for application 

of provisions to services involv

 Program and our Weatherization Assistance 

Program

ast -- at the last Board meeting there were -- I 

apologize.   

On March 22, 2010 the Depar

of all of CAP, Inc.'s prog

The operation of the ARRA WAP, DOE WAP, and C

programs remain suspended.  CAP has str
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d under the Stimulus Bill, as well as other 

programs.  

holds 

to benefit 

from the services provided by these programs, what we are 

asking the Board to approve today is an authorization to 

plication to identify alternative 

providers. 

going to talk a little 

bit about what, in your role as Executive Director of CAP, 

Inc., how you all are trying to address the many issues.  

talk 

 to 

ess 

force all our rules and 

regulations

for losing its fun

 

In an effort to ensure that low income house

located in the counties served by CAP continue 

release a request for ap

 

And I believe Ms. Aguilar is 

So we're glad you're here. 

MR. CONINE:  Maria? 

MS. AGUILAR:  Good morning.  First of all, I 

wanted to say thank you for the opportunity to come and 

to you about our programs.  Yes, we did have some issues.  

We had worked diligently right now to meet all the deadlines 

as far as all the reports and requirements that we have

provide to the state. 

Community Action Programs has been in busin

for 44 years.  We have worked with low income families for 

a while.  We have restructured our programs.  We are right 

now in the process of putting in 

 according to the state, according to our 
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vice 

ing 

. 

had to suspend our 

funding -- or staff pay.  Our money right now is tied up.  

 

e 

 

ys 

 

 need for those 

things too.  the state 

ber, and 

r 

ingle step of 

the way that we're going through our program.  Our agency 

it's 

ided 

contracts. 

We are committed to continue to provide the ser

in our area.  We have great staff members, we are provid

more training to the staff, and right now we have volunteers

 Like you mentioned earlier on, we 

We put our non-restricted money to pay for the projects, and

we have CEAP projects that we have already provided assistanc

for the clients and we're waiting for those fundings to come

back to us. 

But the main reason I come to talk to you gu

is to tell you that we're ready.  We have implemented a lot

of the policy and procedures, and we have -- than the state 

requests, but also because we knew there was a

  We have completed every deadline that

has provided in the guidance. 

And thank you for the guidance, Mr. Ger

for the staff. 

We are being able to make the Board to work togethe

and make sure that they are aware of every s

is not going to be the same it has been before.  And 

going to be for the better, all over the community. 

Locally we have other funders that have prov
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We 

and Community 

Affairs pro ly 

r 

e, but those are small programs. 

 I mean Head Start got pulled from you all, and that's a 

 

 not 

u, but I'm just going  

tell you, we t 

 

l policies not in place 

and not being followed, a variety of important financial 

procedures 

. 

an 

 due respect, you're 

support, and they continue to do so, too, right now.  

suspended the Texas Department of Housing 

grams, but the other programs -- we have a fami

enrichment center that continues to be on, we have the IDA 

matching grant, we continue with that on.  So all othe

service that are on. 

MR. GERBER:  Sur

significant program.  It was either relinquish it or have 

it taken from you.  And that's a significant bellwether of

an organization in distress.   

And I just want to lay out it out clear.  I'm

going to have tit for tat with yo to

 have significant financial findings, significan

questions about your ability to account for funds, significant 

questions raised about not having adequate staff to expend

these funds, significant lack of fisca

not being followed. 

And we don't choose who comes in and inspects you

 The Department -- the federal Department of Health and Hum

Services sent an organization called Meliora that did a 

massive inspection, an accounting of your procedures and 

processes and found that your -- with all
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the most poorly run community action agency in the state of 

 

lost 

e people.  Get your organization together -- 

at 

e 

oing 

d 

g 

to trust us, 

and we unde

ERBER:  Sure. 

d 

Texas. 

This Board -- I'll just speak for the 

management -- the management is not going to have stimulus

funds that has quick triggers on them, have those funds 

to low incom

MS. AGUILAR:  We have. 

MR. GERBER:  -- get the systems and controls in 

place.  We are glad to provide any technical assistance th

you want; our teams have been out there.  But we're now at 

the end of the game.  And we need to have clear accountability 

and make sure that those dollars go to serve low income peopl

in need, or we're going to pull those funds and we're g

to send them to parts of the state that will use them 

effectively. 

MS. AGUILAR:  And I wanted to comment, emphasize 

that we have worked on every guideline that you have emphasize

to us, and we knew we were deficient on, we have worked on 

it.  We have provided the state with proof of those.  I know 

once you are in the position we have become, then it is goin

to be -- it's going to take work for you guys 

rstand that. 

MR. G

MS. AGUILAR:  But we're committed to work, an
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r 

put 

 procedures in place.  So with the help of your 

staff, we'r

 

re 

 

ery interested in 

continuing 

nish 

 move these 

funds.   

mble 

t 

taff 

I think, and I know that we can provide the service to our 

clients, our community, and we also can provide the guidelines 

that we have to follow.  Like I said, we had to restruct ou

agency and we're working on that.  We already have 

policies and

e accomplish all those things.   

And my main thing to come is just to tell you that

we are committed to continuing to provide service, and we'

going to do whatever it takes to make it right, to make it

accountable, to be transparent, to everything, in every 

funding that we have the funds for.  So as far as that, I 

just wanted to tell you that we're v

to be working in the area we serve. 

MR. GERBER:  And we look forward to working with 

you, and we'll provide -- continue to provide whatever type 

of help we can.  And we'd love to see you get across the fi

line, but if you can't, we need to be ready to

So we'll look forward to a cooperative working 

relationship, and I know Michael DeYoung and Sharon Ga

and others on our team have been out in Abilene quite a bi

and we'll continue to do that.  And I would add, if our s

can provide assistance to your board in terms of, you know -- 

MS. AGUILAR:  The training. 
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mean 

al questions about your board's knowledge of the 

programs and understanding of sources of uses of funding, 

nity 

n our area, and we'll working, 

we're meeti tion that 

, 

. CONINE:  Any questions of the witness? 

em 

ve the action item 

as recommen

MR. GERBER:  -- getting them -- because I 

I've had re

and I think that's key if you're going to oversee and set 

policy for your staff. 

MS. AGUILAR:  And I thank you for the opportu

to mention that we do -- are going to have a training for 

our board members.  And I just wanted to say that we're 

committed to continuing to work i

ng deadlines, we're providing the informa

we need to the state, and we're willing to work, work 

diligently.  We have over 10 volunteers right now, no pay

working.  So thank you. 

MR

(No response.) 

MS. AGUILAR:  Thank you. 

MR. CONINE:  Thank you.  Appreciate that. 

Okay.  Moving on to -- oh, I guess we got to 

approve this.  Do I hear a motion to approve this action it

on 1(l)? 

MS. RAY:  Mr. Chairman? 

MR. CONINE:  Ms. Ray. 

MR. CONINE:  I move to appro

ded by staff on Item 1(l). 
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none, all those in favor 

signify by 

 

Item 2 deals with the conciliation agreement that has been 

 

em 

e 

MR. CONINE:  Motion by Ms. Ray.  Do I hear a 

second? 

MR. GANN:  Second. 

MR. CONINE:  Second by Mr. Gann.  Any further 

discussion? 

(No response.) 

MR. CONINE:  Seeing 

saying aye. 

(A chorus of ayes.) 

MR. CONINE:  All opposed? 

(No response.) 

MR. CONINE:  Motion carries.  Moving on to Item 

2.  Mr. Gerber? 

MR. GERBER:  Mr. Chairman, with your indulgence,

signed dealing with disaster recovery for Hurricane Ike. 

We have a group of folks here from ACS that are really going 

to talk -- I think they're going to talk about Hurricane Rita 

recovery and the effort there.  And I'd like to, with your 

indulgence, and with respect to their time, move to Item 7 -- 

MR. CONINE:  Okay.   

MR. GERBER:  -- to get a quick update from th

on their efforts with Hurricane Rita recovery and th

transition of some staff. 
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. 

Y:  Oh, (d). 

d 

n 

in the region.  So it's been 

an extraordi 00 homes, 

s 

as taken 

 

 

President wi ths 

now, is her

And are Nancy Collins and Raymond -- Mike Giroux,

why don't you all come on forward

MR. CONINE:  Item 7. 

MR. GERBER:  This is Item 7(d), which is the status 

report on our CDBG funds. 

MR. CONINE:  Did you say (d) or (b)? 

MR. GERBER:  (d), 7(d). 

MS. RA

MR. CONINE:  D as in dog. 

MR. GERBER:  And as many of you know, Don Atwell, 

over many years, has been a familiar face to all of us an

has been the project lead for ACS's contract with us i

rebuilding homes in southeast Texas.  To date we've rebuilt 

or rehabilitated over 1588 homes 

nary effort on our way up to about 26-, 27

depending upon where the funds leave out. 

Don has had the opportunity to, I think, for the 

first time -- and being married for nine years, he and hi

wife actually living in the same town -- and so he h

a job with another firm based in Washington, DC.  Mike Giroux

has been his able deputy, is going to continue to take a strong

leadership position.  And Nancy Collins, who's a Vice 

th ACS, with whom we've worked with for many mon

e as well. 
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Nancy and Mike and 

Raymond to walk through just how we sort of get from here 

to the end, because we're all calibrated to the idea that 

 

t of the new year at the latest. 

 

,. 

Good morning, ladies and gentlemen of the Board. 

 Thank you for this opportunity.  As Mike said, my name is 

Nancy Collins.  I'm the Managing Director for ACS's state 

hich the Texas Housing Assistance Program is 

one of the programs that I manage as the executive for ACS. 

t 

t leadership at ACS, and to convey 

both my personal commitment as the executive in charge of 

the program, as well as the company of our continued focus 

and commitment to the success of the program. 

a great opportunity for him to be with the 

company and his wife, I did want to talk to your about the 

 

And I think -- I've asked 

we want to finish this project hopefully by the end of the

year, very star

So, Nancy, welcome and --

MS. COLLINS:  Thank you

MR. GERBER:  -- look forward to hearing your 

comments. 

MS. COLLINS:  Thank you, Mike. 

business of w

I wanted to just talk briefly with you today abou

the change in the projec

So Don's departure, which we all were sorry to 

have, but it was 

continuity plans that we've put in place to ensure continued
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ent. 

have a very dedicated team 

of 85 staff 

he 

o has been the Deputy Program 

Manager since the inception of the program, will continue 

 Mike's ability 

to manage the program on a day-to-day basis. 

d 

oject director full time, 

to participate, so you'll be seeing my face here more often 

over the next month or so, in the next Board meeting. 

a Vice President in my 

organization who has much experience in this field to assist 

Mike as well

 

ble 

success of the program and its successful completion. 

First, let me just mention that we do have an

executive search in active progress right now for Don's 

replacement.  We've seen several candidates that we think 

are good.  We're looking to find the right candidate and we'll 

work with Mike on that replacem

As we move forward, we 

members and professionals engaged in the program. 

 And Mike Giroux, who will speak to you briefly about t

progress of the project, wh

in his role.  I have the utmost confidence in

Also, in the interim, I am committed and inten

to be involved, until we find a pr

And I've also asked 

.  Raymond Hennings, who has probably six to seven 

years experience working in programs like the assistance 

program here in Texas and other parts of the country.   

And finally, Don has agreed to assist us as needed

on a consultant basis, so we're very happy that we'll be a
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ted 

, my commitment and the commitment of the 

highest level executive at ACS, of our desire and our focus 

k 

 

 yes. 

make it a 

model for future endeavors of this kind. 

 have, I hope.  It's 

two-sided, and if you'd look at the side with the graph, I'd 

o walk you through a few high points here.  On 

the upper left you can see the program metrics.  Three of 

the seven stages of putting someone through the program to 

to have that continuation of Don's involvement as needed. 

So if there are no other questions, I just wan

to end with, again

and commitment to seeing this program through successfully. 

So with that, I appreciate the opportunity, Mike, 

and Board members.  And I'll introduce Mike Giroux to spea

about the progress of the project.  Thank you. 

MR. CONINE:  Thank you.  Appreciate it.  If I can 

get both of you to sign a witness affirmation before you.

MR. GIROUX:  We've got the forms,

MR. CONINE:  Great. 

MR. GIROUX:  Thank you, Nancy. 

As Nancy said, my name is Mike Giroux, and I feel 

privileged to assume a leadership role in getting this project 

done on time and in a fashion that will actually 

There is a handout that you

just like t

get them to a home, have been completed, and the other four 

will be completed in December. 
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 this 

ces between the homes, the number of 

families served, the ages of people, these are numbers that 

 a 

 the 

ficant trends here, if you look at the construction 

starts to finish, in other words, our contractors, when they 

h 

's 

hout 

to compress the through-put times to get people 

through the program more quickly.  And these improvements 

d 

 

mory as to what's 

going on her e 

The chart to the right of that, just a few 

interesting facts that I think speak to the breadth of

program.  The distan

really don't show up, but I think speak to the personal side 

of this program. 

The graph itself is there to show basically

trend, and without getting into too much detail, one of

more signi

start a home, are taking currently roughly 23 days to finis

a home. 

In August of '09, that was 127 days.  So that

indicative of the improvement that's been made throug

this program 

will lead us to completing this program on time by the en

of the year. 

The other side of this handout, you'll see a time

line, and that's just to refresh everyone's me

e.  Significant in this, I think, is that middl

portion, in September of '08 when we had Hurricane Ike hit 

us.  That was totally unexpected, and I hope a unique 

appearance.  We don't look forward to having something like 
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t 

.  

 in November of '09 we completed the 500th home.  

In February

der 

g 

lies in the homes that they so dearly need. 

ce 

th 

 

d 

e've developed relationships and coordinations 

that have h

od 

at this 

 right now waiting for keys to their 

homes becau tly 

inute to 

 

of homes has improved.  The last two 

that happen again. 

But it did play a significant role in the res

of the time line.  We had to work around Hurricane Ike

However,

 of this year, the 1000th home; the 1500th home, 

in May; and we're currently at 1590 with another 230 un

construction.  At that rate we will have no difficulty 

completing this project by the end of the year and puttin

those fami

A few of the challenges that we've had to fa

here, along with Ike, there are a number of agencies wi

whom we've had to coordinate.  And you'll see some of them

listed at the bottom portion of this page.  That has been 

difficult at times, but we've weathered that.  We've worke

with them, w

elped us get through that.   

One of the things right now is the NFIP, the flo

insurance program, which Congress has not renewed 

point.  We have 18 people

se we can't insure them.  We're working diligen

and we have people watching the website minute by m

see when that authority will be renewed so that we can get

these people into homes. 

The quality 
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inspections ve 

 

 

the quality of the homes that are being built is top rate. 

n is, at present, all of the homes that have been funded 

and paid for

is made throughout, but the average cost -- and this is an 

aggregate number right now -- of the homes that have been 

funded, is approximately $77,000, which, when you consider 

at 

room 

ese 

urrently. 

. 

 done by TDHCA were very favorable.  We did ha

some issues, we've worked through them.  The contractors have

done a great job in paying attention to those things, and

Essentially, one other thing I probably should 

mentio

 -- as you know, we pay for these homes as progress 

a lot of these accessibility issues, lifts, we have four th

runs the gamut from a four-bedroom home to the two-bed

home, MHUs, rehabs, but 77,000 is the average cost of th

homes c

With that, again, I'd just like to echo what Nancy 

said in that our team is committed to having this project 

completed by the end of the year.  And not only completed, 

but in a fashion that the learnings, the experience that we 

have gained over the last two years plus, can then be used 

for other projects of this kind.   

And with that, I thank you

MR. CONINE:  Any questions of Mike? 

(No response.) 

MR. CONINE:  Mike, we thank you for your 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

69

goal 

.  We appreciate your 

willingness to roll up your sleeves and get that done for 

And 

 as 

aying 

, 

e process of beginning yet 

another audit to make sure that the quality is maintained 

o that, let's take a 10 

minute brea

leadership to this point, and hope we can continue to work 

with you and Nancy to get the ball pushed across the 

line here by the end of the year

us. 

MR. GIROUX:  Thank you very much. 

MR. CONINE:  Thank you.  Appreciate it.  

please fill out a witness affirmation form before you get 

a away. 

MR. GIROUX:  Will do. 

MS. COLLINS:  Thank you. 

MR. GERBER:  And I would mention to the Board

well that, you know, quality is always an issue we're p

close attention to, and the Board is directed, and Ms. Donoho

our internal auditor, is in th

and that it's -- that the process of ensuring that quality 

is built into the homes is such that we all feel good about 

it. 

MR. CONINE:  All right.  Are we going back to -- 

MR. GERBER:  We're going back to Item 2. 

MR. CONINE:  Before we d

k. 

(Whereupon, a short recess was taken.) 
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liation 

DHCA and TDRA as the agents of the state. 

Mike, 

n 

ssing 

tion 

Service and

diments 

MR. CONINE:  Okay.  Let's come back to order.  

Back to Agenda Item Number 2, I believe. 

MR. GERBER:  Mr. Chairman, Item Number 2 is a 

presentation, discussion and ratification of the conci

agreement that was entered into between the state of Texas 

and the Texas Low Income Housing Information Service and Texas 

Appleseed by T

I'm going to ask either Tim Irvine or Kevin Hamby 

to come forward and just highlight the aspects of that 

conciliation agreement that I think are most significant to 

updating you from the point where we last left off to its 

actual -- getting signatures on it. 

MR. IRVINE:  Thank you, Mr. Chairman, and 

members.  My name is Tim Irvine, General Counsel.   

I would say that the highlight of the conciliatio

agreement is that it's signed and it's actually bearing fruit 

because it's paved the way for the approval of our action 

plan amendment, and we're moving forward with the acce

of Ike/Dolly Round II funding. 

The conciliation agreement resolves the 

complaints lodged by Texas Low Income Housing Informa

 Texas Appleseed against the state, and the 

conciliation agreement commits the state to moving forward, 

first of all with the updating of its analysis of impe
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he conciliation agreement provides for 

some very specific activities that will be put in place to 

, 

for 

t 

ter 

housing. 

y 

dding 

we're very ave made peace, but 

to have mov

 questions of Mr. Irvine at this 

point? 

to fair housing choice.  We've already procured a provider

for that and are moving out on that activity.   

Second, t

implement the Ike/Dolly action plan, including some 

significant housing activities, $174 million set aside that 

will include both one-for-one replacement of public housing

a large affordable multifamily rental piece, and also a single 

family rental piece. 

The conciliation agreement also provides for 

several other specialized programs including support 

relocation services and the funding of the $6 million pilo

program for the development of rapid response to disas

Those are the high spots.  The conciliation 

agreement was executed on May 21, it was approved by HUD ver

rapidly on May 25, and as I said, the proofs in the pu

and it certainly paved the way for the preparation, 

submission, and approval of an action place amendment, and 

pleased to -- not so much to h

ed forward. 

MR. CONINE:  Any

(No response.) 
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. 

  Do I hear 

a second? 

MR. CONINE:  Second by Mr. Gann.  Any further 

discussion?

der Item 3, so we'll proceed to 

Item 4, whi

Under Item 5(a) Bond Finance is requesting 

authorizati llion 

of addition

million of additional HERA cap from other 

issuers for our Single Family Mortgage Revenue Bond programs. 

MR. CONINE:  If not, I'll entertain a motion to 

ratify the conciliatory agreement. 

MS. BINGHAM-ESCAREÑO:  I move to ratify, Mr. 

Chair

MR. CONINE:  Motion by Ms. Bingham.

MR. GANN:  Second. 

 

(No response.) 

MR. CONINE:  Seeing none, all those in favor 

signify by saying aye. 

(A chorus of ayes.) 

MR. CONINE:  All opposed? 

(No response.) 

MR. CONINE:  Motion carries.  Item 3. 

MR. GERBER:  Mr. Chairman, just to quickly confirm 

that there are no appeals un

ch are items under Bond Finance. 

on to draw down an amount not to exceed $300 mi

al unreserved 2010 volume cap, and an amount not 

to exceed $100 
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of Resolutions 

10-025 and 10-028, which are in your board books.  And if 

f there 

 

ir. 

en 

r 

we've 

llion 

dollars of 

. 

 too kind 

light 

e 

dollars' wo

e. 

Board 

Staff is recommending approval 

there's no questions, we'd ask for that motion.  I

are questions, Tim Nelson, our Director of Bond Finance, is

here to answer those. 

MR. CONINE:  Tim, any comments? 

MR. NELSON:  No, s

MR. CONINE:  I would -- I flipped the page wh

I was reading my board book, and looked at the chart the othe

side.  And looking at the available cap, both what 

carried forward as well as what we're now proposing to go 

out and grab a hold of, the number at the top, one bi

cap room, which is, in my mind, historical for 

the Texas Department of Housing and Community Affairs

And obviously interest rates haven't been

to us with what's going on in Europe and elsewhere, the f

to safety and Treasuries have been substantial.  

Just kind of give us an overview of what you se

the next six months looking like related to this billion 

rth of cap. 

MR. NELSON:  Well, Mr. Chairman, and members of 

the Board, my name is Tim Nelson, I'm Director of Bond Financ

 And I think what we're looking for here is, as the 
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l -- I 

e 

 of Texas for use for single family, and that 

was allocat

e is 

n 

 

 by the end of next year. 

  

hey 

r 

ermined that they can't use the money, 

that it would at least give us the flexibility to accept an 

 

 

 

 

ly 

might recall, the HERA cap that we're referring to here is 

in the summer and fall of 2008 there was an additiona

think it was roughly 8- or 900 million that was made availabl

for the state

ed to a number of issuers through the Bond Review 

Board, including the Department. 

And so I think what we're looking for ther

that there are still some allocations left outstanding o

the HERA cap, and those allocations have to be issued by the

end of this year, and any of the funds associated with those 

allocations would have to be expended

So I think it's staff's intent there that if 

somebody has taken down an allocation that they thought t

could use, that they get to the fall of this year and fo

whatever reason det

assignment of that cap to the Department and that we could

 use those in programs that we would be looking to issue before

the end of the year. 

Again, if nobody ends up taking it, the cap ends

up going away, and this just gives us the flexibility to

hopefully preserve some of that cap.   

And on the other additional cap, there's rough
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f the state cap that's set aside for single 

family, and the Department, I think as the Board is aware, 

has a set a

nd above that. 

t 

ifficult market, rates, in fact, since the last time 

we talked to the Board, have dropped to 40-year historic lows, 

 makes it very difficult for our programs to be 

as competitive as they would be if rates were higher.  So 

it's kind for hard to predict given some of these exigent 

. 

 think, it's the Department's 

expectation that on the bond side, given the right markets, 

 to use, you know, call it 300 million 

per year over the next several years, and probably for our 

MCC Program, as the Board approved an additional MCC 

allocation at the last meeting for 120 million, then again, 

probably in addition to that we have demand for 120 to 150 

million on 

 

we 

can use, and so, in any case, that's what this is intended 

n 

 

625 million o

side of about 208 million.  So what we would be 

looking at would be an amount over a

And as the Chairman stated, certainly we are a

a very d

and so that

circumstances

But certainly, I

we probably have a demand

the MCC side.    

So there's definitely a projected gap between the

208 million that we get versus the amount that we think 

to -- just give us the ability to go in and take that dow

and hopefully be able to use that as the state had intended
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 aside for housing -- clearly if there's 

another issuer between now and then, that is a single family 

 

use it for single family housing. 

 Mike alluded 

to earlier in the meeting, I think, we've done a good job 

with our MCC

 

 

 

E:  Okay.  Any other questions of Mr. 

Nelson? 

approve, or

o approve, I hope, by Mr. 

in terms of doing these various set asides for housing.   

We want to ensure that both the HERA and regular 

cap, if it was set

housing issuers and believes they can use that money, we would 

certainly allow them to take the money and that we wouldn't. 

 But we want to make sure if it was set aside for single family

housing, we want to try to 

MR. CONINE:  Well, we've done, as

 Program, and when rates run against you, they're 

away from you like this, it's really a good time to try to

expand the knowledge base, if you will, of mortgage companies

who could come use that MCC Program, just from one person's 

view, I'd like to -- at least like to see us make an additional

effort in that arena. 

MR. NELSON:  Certainly. 

MR. CONIN

(No response.) 

MR. CONINE:  If not, I'll entertain a motion to 

 disapprove. 

MR. KEIG:  So move. 

MR. CONINE:  Motion t
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Keig.  And 

o response.) 

zing the Department to set interest rates on 

mortgage loans originated under the program to be no less 

h 

an 

n 

 rates have 

do I hear a second? 

MR. GANN:  Second. 

MR. CONINE:  Second by Mr. Gann.  Any further 

discussion? 

(No response.) 

MR. CONINE:  Seeing none, all those in favor 

signify by saying aye. 

(A chorus of ayes.) 

MR. CONINE:  All opposed? 

(N

MR. CONINE:  Motion carries.  Thank you very 

much. 

 

MR. GERBER:  Mr. Chairman, moving to Item 4(b). 

  On March 11, 2010, the Board passed Resolution 

10-019 authori

than 4.99 percent and no greater than 6.25 percent.  On Marc

18, 2010, the Department issued Commitment Lot Number 1 under 

Program 77 with an unassisted interest rate of 4.99 and 

assisted interest rate of 5.74, with five points down 

payment -- with five points of down payment assistance i

the form of a second lien loan. 

In recent months, mortgage interest
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declined, th st 

the lower band 

of the inter isted 

 

tes 

he First Time Homebuyer Program, and we'd ask for your 

approval. 

 Ms. Bingham, second by Ms. 

Ray to appr

ereby making the Department's authorized intere

rate range less attractive, and as a result, staff is seeking 

authorization in this resolution to reduce 

est rate range from 4.99 to 4.50 for our unass

program, enabling our rate to be more competitive and allowing 

the Department to effectively serve lower income borrowers. 

So staff is recommending approval of Resolution

Number 10-026 authorizing a range of mortgage interest ra

under t

MR. CONINE:  Any questions? 

(No response.) 

MR. CONINE:  If not, I'll entertain a motion. 

MS. BINGHAM-ESCAREÑO:  Move to approve. 

MS. RAY:  Second. 

MR. CONINE:  Motion by

ove.  Any further discussion? 

(No response.) 

MR. CONINE:  Seeing none, all those in favor 

signify by saying aye. 

(A chorus of ayes.) 

MR. CONINE:  All opposed? 

(No response.) 

MR. CONINE:  Motion carries.   
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ing 

oard might recall at the March meeting that 

you did pass Resolution 10-019 approving a warehousing 

l, 

ber 

 

ovide a back stop to 

the counter

ded 

 

the 

d 

diversification in that we would have multiple firms that 

MR. GERBER:  Tim you want to cover 4(c)? 

MR. NELSON:  Yes, Item 4(c), the staff is look

for approval of Resolution Number 10-027 authorizing the 

Department to enter into a back up warehouse agreement to 

be used in conjunction with the Department's First Time 

Homebuyer Program.   

The B

agreement among other documents that enter into a warehousing 

agreement with First Southwest Company and Plains Capita

and that was for a $100 million amount.   

And again, you might recall that it had a num

of sort of business points associated with it.  One of the

business points was that the Department would have to post 

a $5 million collateral in order to pr

parties in that agreement.   

We have been in discussions with Graystone 

Capital, who was actually one of the other firms that respon

to that RFP that we had for a warehousing agreement, and that

those Graystone folks were interested in working with 

Department on a back up warehousing arrangement that woul

have value for the Department from a couple of different 

standpoints that would, first of all, give us some 
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we would be

And of course, I think the Board is certainly aware 

with our liquidity providers, GAC providers, and some of the 

other count

on among your counterparties is 

definitely valuable.  So for that reason, and a couple of 

other reasons, staff is in support, is asking for the Board's 

r into a backup warehousing 

arrangement that we could go up to 200 million with Graystone 

Capital, and again, the arrangement would not require any 

llateral pledged by the Department. 

l address any questions that the 

Board may h

Any questions? 

ntertain a motion. 

airman, I move to approve. 

e 

d? 

MS. BINGHAM-ESCAREÑO:  Second. 

 able to work with on the warehousing front. 

erparty problems we've had in the recent years, 

that having diversificati

approval for allowing us to ente

additional co

And with that I'l

ave. 

MR. CONINE:  

(No response.) 

MR. CONINE:  If not, I'll e

MS. RAY:  Mr. Ch

MR. CONINE:  Ms. Ray motion to approve.  Is ther

a secon

MR. CONINE:  Second by Ms. Bingham.  Any further 

discussion? 

(No response.) 

MR. CONINE:  Seeing none, all those in favor 
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(a). 

ent 

 

Executive 

Director fo

on 

s, through the HUD notice, is that each 

property expends 75 percent of their award by February 16. 

 Our policy cy had been to require a pro rata 

expenditure of draw based on how far along they were with 

the complet

ng today is a change to that 

policy to allow the 75 percent disbursement to occur prior 

signify by saying aye. 

(A chorus of ayes.) 

MR. CONINE:  All opposed? 

(No response.) 

MR. CONINE:  Motion carries.   

MR. NELSON:  Thank you. 

MR. CONINE:  Thank you. 

MR. GERBER:  Mr. Chairman, moving to Item 5

And, Tom, I don't know if you'd like to pres

this or if Lisa is going to do it. 

Asking for a revision to the TCAP policy supplement 

with regards to the 75 percent federal expenditure deadline

of February 16, 2011. 

MR. GOURIS:  Tom Gouris, Deputy 

r Housing Programs.   

Yes, the TCAP program, as you know, is $140 milli

program through the American Recovery and Reinvestment Act. 

 The HUD requirement

 had -- your poli

ion of the construction. 

What we're requesti
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and that that 

draw be required to be made by January 14, and that way we 

can ensure that the funds are disbursed for each project.  

e that we would -- that would affect 

all of the transactions going forward. 

stions of Tom? 

d entertain a 

motion. 

 there a 

second? 

 

MR. CONINE:  Seeing none, all those in favor of 

the motion 

to 75 percent of construction being completed, 

So this is a policy chang

MR. CONINE:  Okay.  Any que

(No response.) 

MR. CONINE:  Seeing none, I woul

MS. RAY:  Mr. Chairman? 

MR. CONINE:  Ms. Ray. 

MS. RAY:  I move to approve staff's 

recommendation. 

MR. CONINE:  Motion to approve.  Is

MR. KEIG:  Second. 

MR. CONINE:  Second by Mr. Keig.  Any further

discussion? 

(No response.) 

signify by saying aye. 

(A chorus of ayes.) 

MR. CONINE:  All opposed? 

(No response.) 
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AP, 

. 

11 

y 

ransactions that have a 2010 application 

request -- all the 2010 application requests that we have 

ey 

 

 are 

t are 

ld get 

suse of closing, and 

those really are going to be more directed at the credit side 

or TCAP deals.  The exchange we'll talk 

MR. CONINE:  Motion carries.  

MR. GERBER:  By way of a status update on TC

I should have thrown that in here -- 

MR. CONINE:  Sure. 

MR. GERBER:  -- we have -- is it 20 deals 

closed -- 20 deals have closed.  There are 60 deals total

 There are 10 deals that are still going through underwriting 

because they were part of TCAP Round III; we have about 

deals that are in some form of stagnation, but unfortunatel

many of those don't have a 2010 allocation.   

All the t

that have TCAP funds have closing dates because of when th

signed their -- that still haven't closed, they having closing

dates that are after the -- I think there are four that

in July, prior to the July Board meeting, then the res

all after the July Board meeting.  And any new one wou

six months to close.  To the 10 that are in process would 

have six months from now until close, once we sign the written 

agreement with them. 

So I know that's been a concern of yours, Mr. 

Conine, that how do we attach TCAP to mi

of the TCAP equation f
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about in a 

y.   

 

on 

oval to publish the proposed repeal of the 

existing HOME rules and to submit a draft for public comment 

of new HOME

ve heard many comments made about the 

HOME rules over the last several months, and I want to thank 

our Rule Advisory Work Group for their comments and for others 

e HOME Program who have endeavored 

to make the

ection to streamline 

the rule by organizing its sections into some more user 

friendly formats, removing some duplicate federal 

requirements, and reducing the overall length of the rules. 

 We know that it's complicated, it's a complicated federal 

program, an

of it and w

ally more user friendly 

to the rural llars 

I'd just like 

little bit. 

MR. CONINE:  Oka

MR. GERBER:  Mr. Chairman, moving to Item 6(a).

MR. CONINE:  Okay.   

MR. GERBER:  This is a presentation, discussi

and possible appr

 rules.   

You all ha

who are interested in th

se rules better. 

Staff has taken Board's dir

d we've tried to deal with the historic complexity 

ork with HUD and to try to rework the rule into 

a format this is, frankly, just gener

 communities who -- for whom these program do

are intended to benefit. 

There were several comments that 
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to highlight for you in how we handle them.  Certainly 

 key one, and just dealing 

with the ov

nth 

 

 

  It's 

nd should be much more readily understandable 

and able to

m 

issue 

of an affordability period and making sure that we have 

confidence that when we make an expenditure of funds, or we 

make an award of funds, that a low income family is going 

t from those home -- from those funds for a period 

of time.  And so there are affordability periods based on 

income levels ranging from five to 15 years in this particular 

rule draft.

streamlining of the benchmarks was a

erall complexity of it.   

Staff is recommending one standard 12-mo

benchmark for all program activities, and that's been 

developed and it's in the rule, and it includes an automatic 

deobligation of funds for the failure to commit funds to all

contractually required households within the 12 months of

the contract effective date.  And this is significant.

one benchmark a

 be dealt with the grant administrator -- by the 

contract administrator. 

I have drank the Kool-aid and we have moved fro

loans to grants in this rule. 

(General laughter.) 

MR. GERBER:  The issue for the Department and for 

staff, I believe, has always been centered around the 

to benefi
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is a provision -- we've been asked to deal 

with the forgiveness issue upon the death of the homeowner 

h occurs during the affordability period.  

Previously the balance became due and payable and a federal 

recapture r

 period.   

 allowing forgiveness to continue 

if the heir

n place when a federal 

affordability period is required. 

eamline and increase 

the soft cost.  Staff is recommending a maximum of $7,000 

plus closing, or later remediation costs, and line item soft 

costs limita

crease in total costs. 

the program rules more user 

friendly to ting 

fearful 

 

 scary, 

r those rural communities for whom 95 percent 

of these funds are intended, and yet still ensure that we 

There 

when deat

equirement was applied for the state-imposed 

affordability

Staff recommends

 or buyer income qualifies, and the federal 

recapture requirement will remain i

So we've worked also to str

tions were eliminated and replaced with an overall 

fixed maximum limitation with a small in

We've tried to make 

all involved, those who are ultimately benefit

from the program and those who have to serve as contract 

administrators, cities and counties who have been 

of applying.   

It is a typical HUD program mired in complexity

and we have tried our level best to make it as least

if you will, fo
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e of 

 

MR. GOURIS:  -- I really want to applaud Jeannie 

and her staff, and Cameron, and the rest of the staff for 

 

d 

ced the size of 

the rule by

the table of contents in the write-up says -- it's just a 

two-page do

 

on 

have the accountability in the program to make sure that we're

really helping our lowest income Texans through the us

these dollars. 

Tom and Jeannie, I don't know if you'd like to 

add anything to the mix, otherwise I'd welcome maybe to move

on to public comment, and then responding afterwards. 

MR. GOURIS:  I've got a couple of quick comments. 

 First -- 

MR. GERBER:  Sure.  Go ahead, please. 

redoing the rules.  They did an extraordinary job of bringing

in some policy items, some rules that weren't rules, an

bringing them in to the rules, and at the same time 

streamlining the rules so they actually redu

 11 pages, I think. 

Although, I mentioned earlier to some of you, that 

cument because all the page numbers are two pages. 

 That's a small error.  Sorry about that.  But we want to

make sure we have the ability to correct those sorts of 

typographical things. 

And there's one other thing that we wanted to -- I 

think we're going to hear comment on.  There was a questi
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o have an architect 

come in and

 get on 

ive 

n 

as 

 Housing Work 

Group, and I participated in the HOME rules round tables that 

me and 

from the work group last Friday from the outside about some 

changes to the section on staff wanted to have the capacity 

to be able to do an RFP to -- or an RFA t

 provide plans that anyone could use and trying 

to motivate that.   

And depending on what kind of comment we

that today, I think I may have some suggested alternat

language for that, for Sections 53.30C and 53.50C.  So I'll 

give you that after we get comment. 

MR. CONINE:  Okay.  The first witness affirmatio

form I have is Robin Sisco. 

MS. SISCO:  Good morning.   

MR. CONINE:  Good morning. 

MS. SISCO:  I'm Robin Sisco with Langford 

Community Management.  I do grant writing and grant 

administration for rural cities and counties under the Tex

HOME Program.  I'm also a member for the Rural

were held earlier this year. 

I know you've heard a lot of comment from 

others over the last few months and years on the HOME rules, 

and I just want to say to you today how much I appreciate 

the effort that staff has put in on these new rules.   

They've worked with us diligently and they've 
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make great 

strides to improve the HOME Program for rural communities 

and here today, because I've 

gotten up here and griped so much, that I wanted to stand 

 

 comment I have to say to you, 

Robin, is thank you very much for your service in working 

addressed many of the issues that I and others had with the 

rules.  I believe the new rules will make -- they 

and for the homeowners.   

So I just wanted to st

here today and make sure that I publically acknowledged all 

the hard work, particularly of Jeannie, Tom and Cameron, and

with assistance from Tim Irvine.  It has paid off and they've 

done a very good job, and I just wanted to let you know that. 

MR. CONINE:  Thank you very much. 

MS. SISCO:  Thank you.  

MR. CONINE:  Any comments? 

MS. RAY:  The only

with our staff as we move forward with these rules. 

MS. SISCO:  Thank you. 

MS. RAY:  Thank you for your very positive 

comments.  We don't often get such positive comments from 

our -- 

MS. SISCO:  Thank you.  Thank you. 

MR. CONINE:  Thank you. 

Donna Chatham? 

MS. CHATHAM:  Good morning. 
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t 

 

al laughter.) 

other, 

 

y Committee, because I really 

do believe,

 

own 

 

ago on this issue, 

didn't we? 

 

but that's what it's all about, that's when we come to the 

mes of learning and understanding each 

other's opp

MR. CONINE:  Good morning. 

MS. CHATHAM:  Donna Chatham, Association of Rural 

Communities in Texas, and we just got one thing to say abou

the HOME rules.  It's from rural Texas and it goes like this,

Yee Haw.   

(Gener

MS. CHATHAM:  We are so, so thankful for you all. 

 You know, team work is all about listening to one an

and sometimes it's hard to listen to one another.  And we're

very, very thankful for Mike Gerber's leadership of 

establishing the Rule Advisor

 Mike, that's brought a lot of understanding on 

both sides. 

And mediating and listening to one another takes

a lot of effort and professionalism, and your staff has sh

excellent qualities, as always, in that, and really appreciate

it. 

And, Kent, we started a long time 

 And, again, I appreciate your heart and the 

Board's heart of wanting the best for rural Texas.  We've

never doubted that.  And we might have had agreed to disagree, 

best decisions someti

ortunities of interest and foresight. 
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  And 

e 

. 

spell 

Yee Haw in 

's on 53.30, Section C, and 

that's on page 18 of the rule.  We want to replace what's 

 

, 

ied by a licensed 

architect. 

of 

ubsequent 

So thank you again for all that you all do.

we stand again ready to assist you guys to understand a littl

more as an ongoing basis from rural Texas' viewpoint.  Thanks

MR. CONINE:  My word is Uncle. 

(General laughter.) 

MR. CONINE:  Thank you. 

MR. GERBER:  Penny, how are you going to 

that? 

(General laughter.) 

MR. CONINE:  That's the only comments I've got 

on Item 6.   

Tom, you got some suggested modifications? 

MR. GOURIS:  Yes.  It

there in C, it's just two sentences, and if I can read it, 

I'll read it into the record and -- 

MR. CONINE:  Okay.   

MR. GOURIS:  -- we'll use the same language in

53.50C, which should actually be 50.50B.  The language is

“Housing construction plans must be certif

 The Department may procure and make 

architect-certified plans available.”  And then sub 1, “The 

Department will reimburse only for the first time a set 

architectural plans are used, unless any s
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site-specific fees are paid to a third-party architect.”  

tives or otherwise 

require architectural plans to incorporate green building 

elements.” 

oad, 

 NOFA 

ts 

ment 

Tom? 

MR. GOURIS:  We shared it on Friday at the round 

table, the 

e 

ications 

And then sub 2, “A NOFA may include incen

And the idea there is, as we move down the r

we wanted to have some flexibility that would be in the

to try to enhance or encourage green concepts and concep

of efficiency when it comes to outsourcing these develop

plans. 

MR. CONINE:  Okay.  Any questions of 

MR. GERBER:  Robin, or you and Donna, you've 

heard -- have you seen that language and are you -- you guys 

are -- 

FEMALE VOICE:  No, we talked. 

work group. 

MR. CONINE:  I'll entertain a motion now on th

HOME rules. 

MS. RAY:  Mr. Chairman? 

MR. CONINE:  Ms. Ray. 

MS. RAY:  I very proudly recommend approval of 

the rules. 

MR. CONINE:  Motion to approve with modif

that Mr. Gouris has laid out.  Do I hear a second? 
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es. 

ot a typo in there, you 

can fix tha

nt 

MR. CONINE:  All right.  Great. 

ny 

MS. RAY:  Mr. Chairman. 

 discussion that I have 

on these rules, is I'd like commend Mr. Gerber for his 

leadership, and certainly the leadership of the staff, 

Jeannie, Tom, and the community that works with us to serve 

the citizen

ng none, all those in favor of 

the motion signify by saying aye. 

MR. GERBER:  And to make other small technical 

changes as we -- 

MR. CONINE:  Yes, y

MR. GERBER:  -- to perfect it. 

MR. CONINE:  Yes, if you g

t. 

MR. GOURIS:   Page 2. 

MS. RAY:  Mr. Chairman, I accepted that amendme

to my motion. 

MR. KEIG:  Second. 

MR. CONINE:  Second by Mr. Keig.  Is there a

further discussion? 

MR. CONINE:  Ms. Ray. 

MS. RAY:  The only further

s of the state of Texas.  This is an honor. 

MR. CONINE:  Any further discussion? 

(No response.) 

MR. CONINE:  Seei
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, 

 $358,610 of unutilized funds, and 

to make non

o 

nutes 

 more money to build some more houses. 

 It looks li Is that correct? 

(A chorus of ayes.) 

MR. CONINE:  All opposed? 

(No response.) 

MR. CONINE:  Motion carries.  

MR. GOURIS:  Thank you. 

MR. CONINE:  Now moving on to Item 7(a), I believe, 

Mr. Gerber. 

MR. GERBER:  Mr. Chairman, Item 7(a) is the 

Houston-Galveston Area Council requesting an extension to 

Rita Round I -- their Rita Round I contract to August 31

2010, and to deobligate

-substantive technical corrections as may be 

necessary.   

The extension is going to allow for the final tw

homes to be completed, and the deobligated funds will be used 

to serve other areas with need.  So we'd ask the Board's 

approval of that extension request. 

MR. CONINE:  This is Rita Round I. 

MR. GERBER:  Rita Round I. 

MR. CONINE:  So they're deobligating 350. 

MR. GERBER:  Yes. 

MR. CONINE:  We just talked about a few mi

ago maybe having some

ke that might be an alternative.  
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 have to go and then submit 

to -- 

-- we do -- we have to amend 

with HUD an

 CONINE:  Okay.   

rs 

will be left , 

n -- will be 

used. 

ion to 

e 

MR. GERBER:  We would

MR. CONINE:  We've got the -- we have a deob policy 

I guess. 

MR. GERBER:  We don't 

d -- 

MR.

MR. GERBER:  -- so then so none of the dolla

 on the table, we just need to, through the process

work them into -- 

MR. CONINE:  Okay.   

MR. GERBER:  -- areas where they ca

MR. CONINE:  All right.  Any questions? 

(No response.) 

MR. CONINE:  If not, I'll entertain a mot

approve. 

MR. GANN:  I'll make the motion to approve th

recommendation. 

MR. CONINE:  Mr. Gann makes a motion to approve. 

 Do I hear -- 

MS. RAY:  Second. 

MR. CONINE:  A second by Ms. Ray.  Any further 

discussion? 
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E:  All opposed? 

r 

re asking your approval of a modification for 

the CDBG Ike/Dolly action plan related to public law 110-329. 

 The action plan states that at least 10.6 percent, or $139.7 

must be used for affordable 

rental acti

 meet this requirement, the action plan provides 

for a set aside of $58.8 million under the TDHCA Affordable 

Rental Housing Stock Restoration Program, with the remaining 

funds to be made up at the regional level by subrecipients 

al program allocations.  The subrecipients 

propose more funds to rental activities than originally 

 

sary because the actual amount of funds, 189.1 

million for

.7 million.   

ation is being made 

(No response.) 

MR. CONINE:  Seeing none, all those in favor of 

the motion signify by saying aye. 

(A chorus of ayes.) 

MR. CONIN

(No response.) 

MR. CONINE:  Motion carries.  7(b). 

MR. GERBER:  Mr. Chairman and Board members, fo

Item 7(b) we'

million of the disaster funds 

vities.   

To

through rent

estimated in the action plan.  Adjustments to the action plan

are neces

 rental activities, exceeded the amount in the 

action plan of 139

So this proposed modific
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available for public comment to ensure that the public is 

fully aware of actions related to disaster recovery and the 

just to make sure that the dollars are 

fully accountable for as they move between pots. 

 

in a motion. 

:  So moved. 

Second. 

y Ms. Bingham, second 

by Ms. Ray.  Any further discussion? 

(No response.) 

 Chairman, for Item 7(c), the 

Department 

 analysis of impediments 

to fair hous  the conciliation agreement 

was fully executed that we talked about earlier today, and 

changing of it and 

MR. CONINE:  Okay.  Any questions? 

(No response.)

MR. CONINE:  If not, I'll enterta

MS. BINGHAM-ESCAREÑO

MR. CONINE:  Motion to -- 

MS. RAY:  

MR. CONINE:  -- approve b

(No response.) 

MR. CONINE:  Seeing none, all those in favor 

signify by saying aye. 

(A chorus of ayes.) 

MR. CONINE:  All opposed? 

MR. CONINE:  Motion carries. 

MR. GERBER:  Mr.

is asking the Board to ratify a contract with a 

consulting firm to perform an updated

ing.  On May 25, 2010,
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has been approved by the US Department of Housing and Urban 

Development in order to bring about the resolution of a fair 

housing complaint filed by Texas Appleseed and the Texas Low 

Income Hous

ation agreement requires that an 

updated analysis of impediments to fair housing be conducted 

 

to treat this as an emergency procurement, 

and this al

 Complainant 

as acceptable in experience and ability were contacted by 

the Department regarding the solicitation to perform the 

analysis.  e firm really had the relevant 

experience 

r the 

AI contract will be with Southwest Fair Housing 

Council, which is a non-profit corporation based in Tucson, 

ing Information Service. 

The concili

and completed within 120 days from the execution of the 

agreement, plus a reasonable amount of time for procurement. 

  

The Department requested and received approval

from Governor Perry 

lowed the Department to enter into  contract 

negotiation without the typical posting and notification 

processes which would further delay the completion of the 

AI. 

Six firms that were identified by the

Ultimately, only on

and capacity given the time constraints to perform 

the work, and this firm was included in the request fo

procurement waiver that was sent to the Governor. 

The 
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contract requires two phases of the analysis 

to impedime

reas directly impacted by Hurricanes Ike 

and Dolly, d 

odel where less detailed information 

will be gathered in existing entitlement communities to 

support our

ntives of $8750 for every 

seven-day period that they produce the AI, and less than 120 

days from t

ted damages in that same amount of $8750 for each part 

of the seven-day period that exceeds the 120-day period. 

prorated share of the Phase 1 

analysis to

 of the Phase 1 analysis for fair housing choice 

to be conducted in those communities where they were impacted 

 and Dolly. 

e 

 need to have this work done with 

120 days.  W rict mandate from the Governor 

to move these funds quickly, and to move these projects along 

 we can. 

, we're proposing a contract with 

Arizona.  The 

nt being updated.  The first is an AI that's 

targeted to the a

and that will be done with 120 days.  The secon

is a balance of state m

 programs in those communities. 

And the total budget for these two phases is 

$425,000 with potential ince

he start of the contract.  In addition, their 

liquida

TDRA will pay a 

 impediment expense, meaning that they will pay 

45 percent

by Hurricanes Ike

We felt that incentives and penalties wer

important, because we do

e're under a very st

as quickly as

So with that said
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this firm a

 the -- we signed it last 

week, and so we're proceeding and would ask for your 

ratificatio

I hear a motion? 

. 

 

hose in favor of 

the motion 

 

ing.   

d 

nd would ask for the Board's approval to ratify 

the contract that we -- we've signed

n of this. 

MR. CONINE:  Do 

MS. BINGHAM-ESCAREÑO:  Move to ratify

MS. RAY:  Second. 

MR. GANN:  Second. 

MR. CONINE:  Motion by Ms. Bingham, second by Mr.

Gann.  Any further discussion? 

(No response.) 

MR. CONINE:  Seeing none, all t

signify by saying aye. 

(A chorus of ayes.) 

MR. CONINE:  All opposed? 

(No response.) 

MR. CONINE:  Motion carries. 

MR. GERBER:  And just so give you all a sense as 

well, in this 120-day period, starting in August and into 

early September, we'll be having many, many community meetings 

and round tables throughout the Ike/Dolly impacted areas to

discuss the issues and impediments to fair hous

These will be conducted by our contractor, an

we'll be working with them to make sure that all Texans who 
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ckly 

as we can to the Southwest Fair Housing Council to, again, 

jump start 

one of thos

as approved by HUD in 

early 2004.

updates on disaster 

recovery.   the update from ACS a short while 

ago.  I would just draw your attention to the chart that's 

).  You'll note that we've expended 

93 percent of the funds on Round I.   

oday for 

Houston-Galveston Area Council will enable them to hopefully 

wrap up their expenditure of funds.  They've got not much 

left to go.  

sion has 

lete.  

 

eing 

wish to have a voice in this process can.  And we're also

working with the Councils of Government and with other elected 

officials throughout the region to get as much input as qui

the process. 

MR. CONINE:  And when was the last time we did 

e? 

MR. GERBER:  2003, and it w

 

MR. CONINE:  Okay.  Great. 

MR. GERBER:  Item 7(d) are 

You already heard

attached to that Tab 7(d

The changes that you made t

 They've expended about 88 percent of their funds.

 The COG is done.   

Southeast Texas Regional Planning Commis

a number of homes that they're still working to comp

But, again, our goal is for all these contracts, to wrap these

up just as soon as we can.  There's a lot of pressure b
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ow 

ional Planning Commission to September 

2010.  But I think each of those COGs keep me aware of the 

t 

 -- we've now expended 70 percent of the funds 

that were available to us, the $428 million that was available 

nty 

they 

l be finished with those by the end 

of the year, very early part of next year, which matches our 

, 

l 

 really 

e 

nd 

put in those Councils of Government to finish this work. 

We really had hoped to be done by now.  We're n

extending it obviously for each GAC to September 2010, and 

for Southeast Texas Reg

need to move aggressively to wrap that grant up. 

With respect to Round II, I think you'll note that 

we actually have hit the 70 percent mark here in the las

week.  We're now

under Round II.   

We continue to be concerned about Harris County, 

and I've had conversations with officials in Harris Cou

about two rehab projects that they're working on, and 

assure me that they wil

time table for finishing our larger homeowner assistance 

program and Sabine Pass restoration programs. 

We have made very clear to the city of Houston

as well as to our colleagues at the Texas Department of Rura

Affairs, given all the Ike/Dolly work that's coming, we

do want to be finished with this project this year, to th

extent we can. 

You see on the next page, page 2, our first rou
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ess that's being made in those communities, 

and are enco e 

on 

s administered by this Department to move forward. 

  

ork 

that we look to fund 

with that $1 ng, 

at 

of Ike/Dollar funds.  Almost 3 percent has been expended. 

It says 2.21, but in the last since this board book went up,

we're now closer to 2.85 percent of the funds, and we're seeing 

programs starting to be stood up. 

So it's encouraging to see money starting to move.

 Some of the first homes have been constructed, one in 

Galveston, one in southeast -- in the Southeast Texas Regional 

Planning Commission service area in Orange.  So we are pleased

with the progr

uraging  others to, frankly, move faster becaus

the second glut of funds is going to be coming online. 

I would also note that FEMA -- I'm sorry, that 

the federal Department of Housing and Urban Development 

Friday approved a portion of the state's action plan for Round 

II that will enable $174 million in affordable rental housing 

activitie

Obviously we will want to be sensitive to the 

issues surrounding impediments to fair housing because we 

do not have a current AI in place.  However, we will w

through those issues, and every project 

74 million, some of it will include public housi

some of it will include other programs. 

But all will be finely reviewed to ensure th
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t 

with the complainants 

of those fair housing administrative complaints to make sure 

 

and we expect to have those 

notices of funds availability for the affordable housing 

rental programs out, I would think, in the next couple of 

weeks at th

ur disaster recovery or legal 

team would  

e the race to the finish 

to get it -

l program, 11 of the 14 

are still going through environmental review process.  Is 

that about finished?  Or is it -- I mean are we going 

to -- does anybody kind of where that is?  That's -- because 

we approved this stuff way back in August, 

September -- September probably.  Are we about to get some 

 I 

it's complying with our fair housing laws and that we don'

get crosswise.  And we'll work closely 

that we're not funding anything that would put the Department

at risk. 

So encouraging news that some of the Round II 

monies may start to get online, 

e latest. 

Anything else that o

like to say about -- we're all a little bit fried

on disaster recovery.  It's been quit

- 

MR. CONINE:  On the first round of Ike/Dolly, I 

see where it says here in the renta

of these deals closed, or not? 

MR. GERBER:  Kevin, you want to try to talk? 

MR. HAMBY:  Kevin Hamby, Senior Counsel. 
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s 

delays.  We are -- we have people targeted 

to work on 

 

 

e 

tal 

CONINE:  Thank you.  That's all I had.   

ERBER:  Moving on to -- 

ghborhood 

Stabilizati

or before 

we break for lunch, and then we'll probably do an executive 

ion, possible approval of resolution 

believe that we have the process moving forward.  There ha

been some slight 

it, and I know that my calendar has been asked 

to be cleared for the next two months to close deals.  So

I'm assuming that implies that there are issues coming forward

quickly. 

MR. CONINE:  Okay.  All right.  If you could giv

us a specific report at our next Board meeting on the ren

aspect of that, I'd like to get a time line update. 

MR. HAMBY:  I will do so. 

MR. 

Okay.   

MR. G

MR. CONINE:  Let's see.  Nei

on, I think, Item 8. 

MR. GERBER:  Item 8.  Tom? 

MR. CONINE:  We're going to try to go on 

through -- just for everybody's information, we're going to 

go ahead and finish up the agenda before lunch, 

session lunch and let everybody go. 

MR. GOURIS:  Tom Gouris, Deputy Executive 

Director for Housing Programs.  Item 8(a) is the 

presentation, discuss
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authorizing emergency action by the Director as necessary 

 What 

e a new 

Texas NSP program.  That 

deadline is  

d 

ligation, and that, in fact, their reading of the statute 

suggests that an obligation is to a specific property, or 

ose activities identified, 

or return the funds to allow us to move those funds in the 

- the 

 done 

for execution of Neighborhood Stabilization Program. 

we're asking for here is the authority to introduc

version, or a new NOFA for this program. 

As you may know, HUD had imposed an 18-month 

deadline for all obligations for the 

 September 3, 2010.  When we originally envisioned

the program, we believe that the obligation to a subgrantee 

would meet that requirement and we thought we were in goo

shape.   

HUD has recognized that that isn't what they mean 

by ob

specific activity, subactivity, not just to the subgrantee. 

 So a number of transactions have not met that obligation 

requirement, and we are pushing very hard to get them to either 

get those obligations met, get th

next two months.   

And so that's what the -- the NOFA is to -

authority is to provide -- to give us the authority to craft 

a NOFA that is similar to the NSP, our NOFA, but with a little 

bit more flexibility so that we can get  the obligations

by September 3.  
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 What amount of dollars do you think 

right now d

ould say closer to 10 million 

of subrecipients that we feel are at risk of not being able 

I'm the Tex

 

ome 

ing to 

 

 are hoping to be able to use 

those funds in Texas, and that's the purpose of the item we've 

 

 -- 

MR. CONINE: 

on't have specific projects assigned to them to 

meet the HUD definition? 

MR. GOURIS:  Right now our portfolio has probably 

15 million at risk. 

MS. HOLLOWAY:  I w

to complete NSP projects. 

MR. CONINE:  Go ahead and identify yourself, just 

for the record. 

MS. HOLLOWAY:  I'm sorry.  I'm Marni Holloway, 

as NSP Manager. 

MR. CONINE:  Thank you. 

MS. HOLLOWAY:  We're working closely with 

subrecipients that we've identified that, you know, look like

they need a little more technical assistance, or need s

more information.  Some of them, frankly, are not go

make it.  A number of markets in Texas don't have foreclosed

properties available.  So we

brought forward. 

MR. CONINE:  Ten out of, what is it, 150 total?

MR. GOURIS:  A hundred and two all together

MR. CONINE:  A hundred and two. 
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S:  -- but 72 of it was ours. 

ling 

 an 

et 

on 

Ray. 

MR. GOURI

MS. HOLLOWAY:  Yes. 

MR. GOURIS:  And then we partnered with TDRA and 

they took about 20 -- 

MR. CONINE:  Okay.   

MR. GOURIS:  -- and their portfolio is strugg

as well, probably with a larger amount of not -- 

MS. HOLLOWAY:  Significant -- 

MR. CONINE:  So what we're approving here is

action that would give you guys super speed powers to g

it back out and get it back and get back -- 

MR. GOURIS:  To get it back out -- 

MS. HOLLOWAY:  Exactly. 

MR. GOURIS:  Yes. 

MR. CONINE:  Can we get updates at our 

Board -- regular updates at our Board meeting from here 

in till the September date? 

MR. GOURIS:  Yes. 

MS. HOLLOWAY:  Of course. 

MR. CONINE:  Okay.  Any further discussion? 

MS. RAY:  A question I would -- 

MR. CONINE:  Ms. 

MS. RAY:  -- have, Mr. Chairman -- 

MR. CONINE:  Okay.   
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gton not too long ago, and 

the HUD Assistant Secretary there was almost gleeful at the 

thought of funds coming back from states, because these were 

   

ry 

 

l that that date's a pretty hard 

date, unfor

get, because it makes their -- it'll ultimately make the 

amount they

 And I think this Board wants the money 

to be spent

se. 

tion's a little bit 

MS. RAY:  -- is there any possibility, or does 

it appear of any possibility that HUD might relax that 

deadline, or not? 

MS. HOLLOWAY:  We haven't heard -- 

MR. GERBER:  We've had conversations with HUD, 

and I was at a meeting in Washin

Round I funds through HERA, which was a Bush-era program.

NSP III, which is going through now, has a ve

different set of requirements, and they want to use these

funds and tack them on to that and recast the program, just 

as Round II of NSP has a very different sort of look and feel 

to it as well.  So we fee

tunately. 

MS. RAY:  They want the money back. 

MR. GERBER:  They want as much money as they can 

 get to award -- 

MS. RAY: 

 in Texas. 

MR. GERBER:  That's right. 

MS. HOLLOWAY:  Of cour

MR. GERBER:  And this resolu
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unconventional in that, you know, staff's asking really for 

 

.   

 

 of 

extraordinary authority, to make sure that you all are 

r updates 

. 

 Motion to approve.  Do I hear a 

second? 

 

quite a bit of authority to be able to move dollars to places

where we feel we can obligate them as quickly as we can

And, Mr. Conine, I think you're absolutely right,

we have an obligation when asking for this sort

regularly updated.  I think you'll hear more regula

that'll be sent to you certainly into -- 

MR. CONINE:  Okay.   

MR. GERBER:  -- next year -- 

MR. CONINE:  Any other questions? 

MR. GERBER:  -- keep you posted

(No response.) 

MR. CONINE:  Do I hear a motion? 

MS. RAY:  Mr. Chairman? 

MR. CONINE:  Ms. Ray. 

MS. RAY:  I move approval of the recommendation. 

MR. CONINE: 

MS. BINGHAM-ESCAREÑO:  Second. 

MR. CONINE:  Second by Mr. Bingham.  Any further

discussion? 

(No response.) 

MR. CONINE:  Seeing none, all those who approve 
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d under Chapter 2306 of 

the Texas Government Code to issue a list of approved 

rdance with the qualified 

allocation 

ns 

uest for Housing Tax Credits in the 

value of $3

tted, of which 16 applications 

have been withdrawn or terminated, there are 14 active 

applications remaining under the at risk and USDA set asides 

 

the motion signify by saying aye. 

(A chorus of ayes.) 

MR. CONINE:  All opposed? 

(No response.) 

MR. CONINE:  Motion carries. 

MR. GOURIS:  Thank you. 

MS. HOLLOWAY:  Thank you. 

MR. CONINE:  Thank you. 

To the Tax Credit Program. 

MR. GERBER:  Mr. Chairman, Item 9(a) is -- as 

you're aware, the Board is require

applications each year in acco

plan no later than June 30.  Staff is here today 

to present to you the list of qualified eligible applicatio

for consideration.   

There were 233 pre-applications submitted 

reflecting a total req

15 million.  Subsequently, there were 134 full 

applications that were submi

totaling $12.035 million in requests.  There are 103 active

applications remaining in the competitive regions totaling 
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pool of applicants from 

which award

commitments the Board made in 2009 out of the 2010 state 

Housing Tax Credit ceiling.  And the developments that 

received forward commitments are indicated by an A in the 

column that's titled Status in the list that you have in front 

received an award from the 2010 

cycle. 

d by the 

d by 

PP in the status columns, excluding the applications 

which have Term or With, indicating obviously termination 

or withdraw

 have been 

reviewed fo nce history. 

 All applications are subject to those reviews.  Further, 

the credit amount reflected on this list is the requested 

and may chan

$133.2 million requests for a total of 115 applications.

There are two lists in the board materials, there's 

an at risk and a regional list.  Not all of the 115 approved

applications will receive a commitment of Housing Tax Credits.

 This list today merely reflects the 

ed applications may be selected. 

The attached list also include three forward 

of you, as they've already 

The eligible applications to be considere

Board for an award at the July 29 meeting are indicate

a PA or A

al, in the notes column on the right side of the 

page. 

At this time, not all applications

r financial feasibility or for complia

ge to reflect a recommended credit amount and/or 
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ommitments. 

financial feasibility and 

compliance reviews, the Board will be hearing several appeals 

at the July 8 meeting.  I think it's going to be a longer 

meeting.  The decisions on those appeals could have a 

significant impact on the order of the applications on the 

current lis

 pleased to work with you, 

some of you

if 

hing of interest to you, we can do that 

before the J you probably 

later over the phone, if that would be something of interest 

s 

the 

 

roval of the list presented in the board 

materials w

t 

may have conditions placed on the allocation at the time of 

those July 29, 2010 c

In addition to the 

t before you today. 

And staff would be very

.  I know I always need a primer before each tax 

credit cycle on basically the workings of the list, and 

that would be somet

uly 8 meeting, or be glad to do it with 

to you so you can follow the action more closely. 

Staff would like to note that one application wa

left off the agenda list.  However, it was included in 

list -- on the list in your board materials.  So staff is

recommending app

ith the inclusion of the Steeplechase Apartments, 

which was the one left off the agenda. 

Tom, anything you want to add, or Robbye, tha

you'd like to add? 

(No verbal response.) 
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 this is the universe of 

projects th

, 

 statute, 2306.6724(e), 

does say tha aff 

 approve a list.  And staff is 

recommending the list with the addition of Steeplechase, as 

noted. 

 might want to consider that carefully and put on 

the record 

is 

rd, Board 

members, Mr. Gerber.  My name is Dru Childre, and I'm with 

the applicant of the North Court Villas, TDHCA Number 10045. 

 This development is located in Frisco, Texas, and I just 

wanted to come up here and stress a few important aspects 

of this specific application.   

MR. GERBER:  So, again,

at will be up for consideration. 

Tim, do you want to touch on the earlier issue

and how the Board -- if they wish to handle that? 

MR. IRVINE:  Well, the

t you have to do two things:  one is review st

recommendations and two is to

With respect to Mr. Agumadu's earlier entry to 

the Board, you know, if it's the Board's wish, I suppose 

technically the Board has the authority under that statutory 

provision to add that to the list.  We'd certainly suggest 

that you

appropriate cause for doing so. 

MR. CONINE:  Okay.  Thank you.   

I have some witness affirmation forms here on th

particular agenda item.  Dru Childre? 

MR. CHILDRE:  Hello, Chairman of the Boa
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housing in the 

city of Fri rs, Frisco's population 

has grown from 33,000 to over 107,000 people.  It is an area 

of great growth, and they have an approximate capacity level 

. 

n 

tally 256 units.  A 216-unit development in 1993 

and a 40-un y are both fully 

leased at t

g Authority has closed their waiting 

list due to having more applications on the list than can 

be assisted

d like to quote a City 

Council member stating that, To have a sustainable city, we 

have to have affordable housing for everyone.  We need 

affordable housing in this city, or we will not make it. 

ve spent many hours 

over several days driving all of Frisco's multifamily zoned 

properties, and out of those approximately 20 sites, there 

were only ab ailable.  Between those 

four sites, one of them was owned by the bank, another 

one -- and 

y, 

First off, the need for affordable 

sco.  For the last 10 yea

of 280,000 people

Currently there are only two tax credit deals i

Frisco to

it development in 2004.  And the

his time. 

The Housin

 in the near future.  We have obtained support 

from the city of Frisco, and I woul

Site location.  I personally ha

out four sites that were av

they wanted to close within 30 to 60 days. 

Another one was tucked up in among neighborhoods, 

single family homes, had no -- very little accessibilit
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awn 

t 

they 

ne 

s 

s in 

e 

schools and high schools, and within two 

miles of all by 

st 

And this is -- it's not scoring very well in this 

Region 3 du

ot 

no visibility, and this site was submitted as a 

pre-application in this current round.  Once it was withdr

from the list, the city of Frisco went and purchased tha

site, and so they own that now.   

The third site, it was a good location, but 

required a seven dollars a square foot purchase price.  My 

site is the fourth site available.  It's a great location, 

it's in the heart of the city of Frisco.  It fronts on 

Stonebrook Parkway, which is a five-lane, soon to be six-la

thoroughfare through the city of Frisco. 

With the location in the heart of Frisco, it i

very close to amenities that Frisco has to offer.  It i

walking distance to local elementary schools, and within on

mile of the middle 

 of the other amenities that are very close, near

to the site. 

Due to a high demand to live in Frisco -- I ju

want to let you know that, the city of Frisco, they are on 

board with this site, they support it, and the city of Frisco 

needs it.  

e to several -- not due to any items of the 

application or location. 

But if, by chance, this North Court Villas is n

on the final approval list by staff, I'd ask you, Board 
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l 

 affordable housing.  Thank you very much. 

- there's three -- the next 

three witnesses also have time allotted for them, so they're 

 

anguage. 

e 

a, 

so when I finally found 

out, it mea

a 

members, to consider a forward commitment for Frisco, because

I believe that this will be the only chance that Frisco wil

have in obtaining

MR. CONINE:  Thank you.   

Any questions of the witness? 

(No response.) 

MR. CONINE:  Okay.  Thank you. 

The next witness is Tony Guevara.  There's 

actually just this -- the next -

five minutes a piece. 

MR. GUEVARA:  Hello, ladies and gentlemen.  I 

don't know whether to say good morning or good afternoon, 

you know, but I'm glad to be here.  I'm a little bit jittery;

I'm not used to speaking to people with that high a caliber, 

or horsepower.  So I'll get down and talk in my l

When I was a young man, I was lucky enough to b

in the United States Navy, and I got stationed at Ocean

Virginia where I was in an attack bomber squadron.  And they 

had a logo -- everybody wore a jacket, it had a logo on it, 

and the thing was in Latin.  It says, Per aspera ad metam. 

 Well, I didn't know what that was, 

ns, Through the adversity to the target. 

This is why I'm here today, because we've got 
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nt 

 

ilk 

, because from where I came --e were 

just dirt p  

ith 

  

a good 

opportunity for them to get a little bit out of the hole.  

rse, have passed away, because as you 

all can see  But their families still 

live in the

 we could move 

a lot of pe

w is 

bringing in a lot of little small businesses.  In the last 

e 

 

 that 

n nowadays. 

big target in La Feria.  We've got some property that we wa

to build some low housing homes in, and I'm not one to tell

you that I saw it in the newspaper, or somebody told me about 

it.  I was born and raised two blocks from there. 

And this property, to me, would be living in S

Stocking Row, you know

oor -- this would be a wonderful opportunity for

the people that I left behind in that neighborhood where I 

used to live. 

God has been good to me.  He's provided me w

good jobs, and I have been able to move out of the area.

But I left my friends back there.  And this would be 

Some of them, of cou

, I'm not a young man. 

 same conditions that they used to, and something 

like this were to be funded there in La Feria,

ople into having more pride at what they do.   

The present city administration right no

five years, La Feria looked different altogether.  But th

small businesses that they bring will only hire so many people

because they can't afford to pay the exorbitant wages

everybody needs to live o
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t's -- 

ack at 

MR. GUEVARA:  It's been a pleasure having it 

there.  The only time it comes off is when they put me in 

the tomb, y  

 to make it for 

a while yet

s 

d 

ing 

I would 

like to say that if we don't score high enough to get funded 

s a 

nding like 

So I would like to battle this adversity.  I am 

pretty good at battling adversities.  This ring has been on

my finger for 54 years -- I'm sorry, 57 years, and i

MR. CONINE:  You have one more adversity b

home now. 

(General laughter.) 

ou know.  But I'm lucky that I'm still in fairly

good health, my wife is too.  And we're going

.  

But I would like for my friends and their familie

to kind of have the same opportunity that I've enjoyed.  An

the only way that this is going to happen is through fund

from you people.   

I don't want to make this too long, but 

at this time, we would ask that the Board would give u

forward commitment for in the future, and not only I, but 

the people of La Feria would really appreciate a fu

this.  Thank you very much. 

MR. CONINE:  Thank you.  Appreciate those 

comments. 

Any questions of the witness? 
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are recognized, and for the 2010-2011, scores are preliminary 

 district. 

of economic 

 

ur 

the City of La Feria and its 

administration, the district is welcoming this endeavor of 

ents 

 because 

some of the living conditions that they're in and some of 

d, 

(No response.) 

MR. CONINE:  Daniel Treviño? 

DR. TREVIÑO:  Good afternoon, Mr. Chairman, 

Board, and audience.  My name is Dr. Daniel Treviño, Jr.  

I serve as the Assistant Superintendent for La Feria 

Independent School District.   

La Feria ISD presently is exemplary from grades 

pre-K to sixth grade, our junior high and our high school 

but it does look like we will be a recognized school

 Presently the district serves a large population 

disadvantaged students.  A percentage of about 90 percent.

 We do with what we can in educating our demographics in o

areas. 

In coordination with 

improving living conditions for our families, and improving 

our housing through, of course, affordable housing.  The 

proposed Sunflower Estates for the city would accommodate 

these families and these students in order for the stud

to continue to improve in student academic success

the situations that the families are going through. 

If our score does not allow us funding, Boar
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Any questions? 

man, 

e 

  

.   

ee 

es paying rent where 

they're get

a for 

 way 

e 

d as you can imagine.  And 

we're talking large complexes probably 50-60 years old, but 

horrible.  

we are asking towards a forward commitment.  Thank you all 

very much. 

MR. CONINE:  Thank you.  

(No response.) 

MR. CONINE:  Mayor Steve Brewer? 

MAYOR BREWER:  Thank you very much, Mr. Chair

Board members, Mr. Director.  Appreciate you giving us tim

today to talk a little bit about our project in La Feria.

It is a worthwhile adventure, by gosh

I was born and raised there, became mayor thr

years ago, and when you're out campaigning for mayor, you 

end up being in parts of town you didn't -- in a small town, 

didn't know existed.  And I found out that we've got some 

incredible, horrible living conditions where people are 

paying rent even through Section 8 moni

ting assistance, and it is unlivable.  

Unbelievable how bad it was. 

And I was stunned by it.  It's been a mantr

our -- the last couple of years trying to figure out a

to help these people live in livable conditions.  We'r

talking no windows, doors, as ba

 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

122

out there and you see it 

face-to-face, you realize you've got to try to do something 

to help.  And that's the reason I'm up here today is to say, 

 families living in the city. 

 We can't let them keep in squalor because then they'll move 

bile 

I haven't helped them, I've hurt them.  At least 

they've got running water, maybe they have heat, they have 

 are 

 

his is a win-win situation, it's a win-win 

project.  I

 

And when you're 

Guys, gosh, this is a great project, we need it.   

How do we work -- in city government, how do we 

work on retention, how do we keep

away.  If I want to be a heavy-handed mayor and want to code 

out these apartment complexes that are so bad, these mo

home sections that are so bad, I've made these people homeless. 

  

a roof of some type over their head, but the conditions

deplorable.  And if I code these places out, I haven't done 

them a service.  I've really hurt them even worse. 

Yet retention is extremely important.  Local

support for a project like this, you heard from the 

superintendent here.  The city is very, very in support of 

this project.  T

f we can't get funding this round, which I'm 

pleading we can, a forward commitment we'd certainly welcome

that.  Absolutely. 

The commitments on financing this project are 
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it.  I've been on committees where, just like you're 

serving on today and been serving for a while, where there's 

 and 

er 

 

s got 

 the 

've definitely heard  of them, we 

know they have a great, great project going in San Antonio. 

a question 

of -- 

solid, we don't have a problem there.  We're going to make

a go of 

a lot more applicants than there are money, and I understand 

that.  And there's a lot of really -- I'm sure every applicant 

that got approved, they're quality -- I understand that,

a quality project.  And it's tough. 

But please take a look at La Feria.  We're located 

in the Rio Grande Valley, and we're a nice community, but 

we know we need some help.  I'd be more than happy to answ

any questions.  I sure thank you for your time, and I know

it's got to be tough to be up there hearing the different 

testimonies on different projects, because everybody'

a good cause. 

The gentleman of Austin with his -- that set the 

props up front.  Man, he knows his stuff very well.  And

group from San Antonio, we

  

But I want to thank you for your time, and be glad 

to answer any questions you might have of me. 

MR. CONINE:  Ms. Ray? 

MS. RAY:  Mr. Chairman, I'd like to ask 
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Just for my own personal information, what is the 

population 

OR BREWER:  After this census we're going to 

be really close to between 8,000 and 8500.  We were 6300 last 

census in 2

 an HEB or Walmart, but we haven't 

caught one 

one 

ke a 

MR. CONINE:  Sure. 

MS. RAY:  -- the witness. 

of La Feria? 

MAY

000. 

MS. RAY:  Thank you. 

MR. CONINE:  Any other -- 

MAYOR BREWER:  We'd love to grow up to be an 

entitled community, or catch

of those yet. 

MS. RAY:  Thank you very for your -- 

MR. CONINE:  I'm not sure you want to be an 

entitlement -- 

(General laughter.) 

MR. CONINE:  You might want to rethink that 

just a minute. 

Any other questions? 

MS. BINGHAM-ESCAREÑO:  Mr. Chairman -- 

MR. CONINE:  Yes. 

MS. BINGHAM-ESCAREÑO:  -- I just want to ma

comment. 

MR. CONINE:  Sure. 
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REÑO:  Mayor Brewer has done an 

excellent j ot a fading flower 

by any means, and our county leadership knows him very well. 

, our 

 great developments in here 

from Del Ri

 and 

iate it, Mayor. 

l 

 my 

.  So 

ist, if we might. 

MS. BINGHAM-ESCA

ob in La Feria, really.  He's n

 He's an advocate for his community and their his friends 

and neighbors.  And we have a real challenge.  You know

region goes -- you know, we have

o all the way through Rio Grande Valley, so it's 

a huge area with not a lot of money. 

But I appreciate the effort of the Mayor

everybody that came from La Feria, and we'll do our best to 

represent them. 

MR. CONINE:  Thank you. 

MAYOR BREWER:  Thank you very much. 

MR. CONINE:  Thank you.  Apprec

Mike Sugrue. 

MR. SUGRUE:  I pass. 

MR. CONINE:  That's all the witness affirmation 

forms that I have on this particular agenda item. 

I have an interest in adding that Sphinx at 

Lawnview project on, the 10173, just to get to the appea

hearing next time, because I know that particular part of 

Dallas is an area that has a lot of need, and I think that --

understanding is Dallas is in support of that project

I'd like to add that to the l
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l make a motion, if it's 

not too pre

y.   

for the list 

that staff's recommended, with the addition of Sphinx at 

MR. CONINE:  Yes, that's the one. 

Is there -- 

MS. BINGHAM-ESCAREÑO:  Mr. Chair? 

MR. CONINE:  Yes, ma'am. 

MS. BINGHAM-ESCAREÑO:  I'l

mature -- 

MR. CONINE:  Oka

MS. BINGHAM-ESCAREÑO:  -- to move 

Lawnview.  I think it was 10 -- 

MR. CONINE:  One seventy -- 

MS. BINGHAM-ESCAREÑO:  -- 173? 

MS. BINGHAM-ESCAREÑO:  And also just to make sure 

that Steeplechase is on there.  It sounded like it is, it's 

just not on our agenda list. 

MR. CONINE:  Okay.  Motion by Ms. Bingham. 

MS. RAY:  Second. 

MR. CONINE:  Second by Ms. Ray.  Any further 

discussion? 

(No response.) 

MR. CONINE:  Seeing none, all those in favor 

signify by saying aye. 

(A chorus of ayes.) 

MR. CONINE:  All opposed? 
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on carries.  Item 9(b). 

 

change 

Program. 

 million of the $594 million that 

have been e

at 

r 

losed and the anticipated closing dates.  As 

you can see, I think most applicant's are anticipated to close 

eyond 

 

(No response.) 

MR. CONINE:  Moti

MR. GERBER:  Mr. Chairman, our last item is a staff

report on the status of applications awarded Housing Tax 

Credit Exchange funds, as well as possible action for 

extension of the deadlines for the Housing Tax Credit Ex

Tom, why don't you come up and provide some 

additional texture. 

And as you're walking up I'll share that staff 

is pleased to report that 46 of the 87 awards have closed, 

and we are anticipating closing 53 awards by June 30.  And 

this will account for $387

xchanged with the Treasury.   

The remaining 34 owners have specific issues th

have caused their developments to be delayed and need 

additional time to close their transactions.  And in you

board materials there's a brief description of each applicant 

remaining unc

in July, with a handful of applicants requesting time b

July.   

Staff is recommending that the closing date for 

exchange applications be extended to July 28, with the 10
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 proposing? 

 

 

said. 

 

re going to try to 

get -- we think we can get two more done by the end of this 

 

 already closed what we believe to be the 

largest exc

on -- 

percent test and COC for --  

What date are you

MR. GOURIS:  I think we are just adding 30 days

to the closing date.  I think that's all we really are doing, 

not -- that last comment we don't need to -- that's not

actually in the write-up. 

MR. GERBER:  Okay.  Fair enough. 

MR. GOURIS:  It's just now we're speaking -- 

MR. GERBER:  I'll turn it over to you. 

MR. CONINE:  Yes, you need -- 

(General laughter.) 

MR. CONINE:  -- to clarify what you just 

MR. GOURIS:  Oh, we're just asking for a 

30-day -- we're asking for a 30-day extension to close these 

last 30-some, 32, 35 transactions.  I wanted to add a couple 

of notes to what Mike just said.  I think Teresa's here, and

she's letting me know that we think we'

month, two more than what Mike just said.  There are folks

that are really anxious to get these done, and we're pushing 

as hard as we can to get them done. 

We've

hange transaction in the country with Malibu 

Apartments.  It was a $15 million exchange transacti
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ion? 

OURIS:  -- $15.4 million exchange 

transaction for almost 500 units of rehabilitation.  And it 

did get some pretty good press.  We've closed -- 

sir. 

 

 in the country, or does that -- in 

other words, New York -- there's not a state that has over 

a $2 million cap, that's generated off a $2 million deal, 

I'm sure. 

a 

es that are unrestricted, 

but, you know, we -- $2 million is probably -- if it's not 

the largest on 

an check into that -- 

t back to me.  Just check 

into that f

. 

Was that right, 15 mill

FEMALE VOICE:  Fifteen -- 

MR. G

MR. CONINE:  Can I ask a question -- 

MR. GOURIS:  Yes, 

MR. CONINE:  -- about that for just a second, since 

you brought it up.  Does that mean we have the largest single

project allocation cap

MR. GOURIS:  I don't know that any state has 

larger cap.  There may be some stat

 transaction -- it's not the largest transacti

size -- 

MR. CONINE:  If you c

MR. GOURIS:  -- it's pretty darn close.  Yes, I 

will. 

MR. CONINE:  -- and ge

or me. 

MR. GOURIS:  Got it
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ich project. 

libu Apartments here in 

Austin. 

get 

fee, 

ension fee, to start hard this time, if we could, 

and -- $250 e 

 

lication, that they would receive a 

five-point penalty commensurate with what the QAP would 

provide for

transaction

at that's going to have a big impact, 

but it will certainly show the Board's intent and our intent 

to try to m

e Board 

meeting. 

MR. CONINE:  What project was that?  Ms. Ray wants 

to know wh

MR. GOURIS:  It's Ma

MR. CONINE:  Okay.  Thanks. 

MR. GOURIS:  And so by the end of the month we 

expect to be at 5,000 units, about 63 percent, roughly 63 

percent of the exchange deals done.  That, like I said, will 

still leave us with 32 transactions that we want to see 

closed as soon as possible.   

What we're asking for is for the extension 

this ext

0, and then to also -- if anyone who does not clos

by the June -- or July 28 Board date, that they would -- if

they have a 2010 app

 folks who haven't moved their 

 -- past-year transaction forward. 

I don't know th

oving -- to get these deals closed.  There will 

be a lot of math being done on -- the week before th

MR. CONINE:  In the write-up there's one in here 
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be, 

 

head 

that money back in and process it. 

We certainly can move that way.  

We've been pushing to get deals closed and having them pushing 

to get funds e there's -- our timing 

isn't as acute as it is in some of the other programs we're 

 federal deadlines to get funded. 

 But we cer there's this one and maybe 

two others 

 on the fence. 

ce as far as they're 

being able 

 since this 

would kind of be a shock to their system, I'm sure if they 

n 

some sort of formal, 

you know, f the 

dollars lay around for another month.  If they're not going 

to use them

. GOURIS:  Well, we could just -- 

that looks like it's going to not quite get there already, 

09938, Stardust Village.  And I guess my question would 

why would we -- should we grant them an extension if we don't

think they're going to get to the finish line.  Let's go a

and get 

MR. GOURIS:  

 back in this program becaus

working right now, as far as

tainly can -- it think 

that we're kind of concerned about. 

I'm sorry? 

FEMALE VOICE:  They're

MR. GOURIS:  They're on the fen

to move forward because -- 

MR. CONINE:  The other alternative,

were sitting here, is that we could grant them an extensio

to July 8, at our next meeting, and get 

eedback from them.  I just don't want to let 

 -- 

MR
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you know what I'm saying? 

e 

come back and appeal that denial, 

I guess is what we could do.  If you want to take that one 

off the ext

 I guess I'm more inclined to go 

with July 8

eed 

n date? 

t 

se 

me, perhaps 

till the end of the month and perhaps a couple of weeks after 

MR. CONINE:  -- 

MR. GOURIS:  Yes, we can just outright deny th

extension and have them 

ension -- 

MR. CONINE:  No,

 -- 

MR. GOURIS:  Just give them till July 8.  

MR. CONINE:  Is there any other default -- you 

said one or two others, is there anybody else that would, 

from your opinion, fall into that category that would n

a modified extensio

MS. SHELL:  I mean there are transactions tha

are working --   

MR. GOURIS:  Introduce yourself. 

MS. SHELL:  I'm sorry.  Teresa Shell, Exchange 

Administrator.  There are transactions that are working 

through some issues with their lenders or items along tho

lines that are going to need some additional ti

that but -- 

MR. CONINE:  Well, this was the only one in the 

write-up that was -- 

MS. SHELL:  Yes, that one is just -- 
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 me. 

some others that we think 

are trouble

rticular one just doesn't seem 

like they're making much progress, isn't giving us anything 

to move for

h, 

ht.  I would propose that 

we -- on this 09938, put a July 8 date on that one only, and 

I guess the - 

for. 

 

penalty for those have not -- on their 2010 applications, 

MR. CONINE:  -- just jumped off the page at

MS. SHELL:  Right. 

MR. GOURIS:  There's 

d because of some issues that they're working on. 

MR. CONINE:  Right. 

MR. GOURIS:  This pa

ward. 

MS. SHELL:  Even if you gave them until the 8t

they wouldn't make it. 

MR. CONINE:  All rig

rest of these are going through July 28, is what -

MR. GOURIS:  Right. 

MR. CONINE:  -- staff's asking 

MR. GOURIS:  Correct.

MR. CONINE:  And we're talking about a five-point 

for those who have not closed by July 28.  Is that what staff's 

recommending? 

MR. GOURIS:  That's staff's recommendation, yes, 

sir. 

MR. CONINE:  Okay.  Any -- I do have some witness 

affirmation forms on 9(b).   
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members.  I

e 

the process, and we appreciate very much the staff 

recommendat

xchange 

ore 

feasible an  time that 

staff has r

 

ou. 

s 

 the rates have come in very 

much -- bec

t, and so 

? 

und 8 percent now. 

Mark Ragsdale? 

MR. RAGSDALE:  Thank you, Chair, and Board 

 wanted to -- I'm here in support of the Peachtree 

Apartments in Balch Springs.  I am with PMC Real Estate, th

lender on the transaction, and we are working our way through 

ion for the extension. 

We are now working with the Freddie Mac e

program for the loan on this project, and there have been 

changes to that program that have made this project m

d doable.  And we appreciate the extra

ecommended for this.   

And if there are any questions or anything, I'm

here.  Otherwise, that's all I wanted to say.  Thank y

MR. CONINE:  Does -- whoa, whoa, whoa -- does 

Freddie Mac have a forward program on the exchange that'

a little more reasonable these days, from a rate standpoint? 

MR. RAGSDALE:  Yes,

ause obviously we've had a drop in Treasuries, 

some of their spreads have come down a little bi

it's made it a little more reasonable.  Plus -- 

MR. CONINE:  How would you define more reasonable

MR. RAGSDALE:  They're aro

MR. CONINE:  Okay.  Good.  Thank you. 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

135

(No response.) 

ue, you're on my list again. 

erent list this time. 

 

Good afternoon, Mr. Chair, Board members, Mike. 

t 

 

 this earlier.  It 

was Stone L

 

 was 

g 

  I'm still 

drawing money; that's good.  If I get my draw denied, then 

Any of the questions of the witness? 

MR. CONINE:  Thank you. 

Mr. Sugr

MR. SUGRUE:  On a diff

MR. CONINE:  I got another list for that. 

(General laughter.)

MR. SUGRUE:  I stay on that list. 

MR. CONINE:  Good afternoon. 

MR. SUGRUE:  Mike Sugrue, Solutions Plus.  I'm 

here because 9(b) talked about extensions, and the write-up 

talks about extensions to close.  I have an extension reques

for substantial construction, which is not being addressed

to this, and Robbye and I had discussed

eaf at Dalhart closing in March. 

I'm not so sure -- and this can't be done here, 

but typically substantial construction means like six months

from the time you close, not two months.  But the way it

done with the dates pushed back, we got a two-month window. 

 But we do have the extension request in.  I've heard nothin

other than the check cashed.   

So I'm wondering what the status is.
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is 

em but -- 

. 

tor's 

URIS:  At least have -- 

 

nt 

ay.   

 But the substantial construction had 

the same da

d 

I'll know I'm in trouble. 

MR. CONINE:  Could someone from staff enlighten 

us to the status of his extension request?  I'm not sure th

is an appropriate agenda it

MR. GOURIS:  Yes, we --  

MR. CONINE:  -- we're trying to figure it out

MR. GOURIS:  -- I think this is something we're 

going to try to take up through the Executive Direc

authority. 

MR. CONINE:  Okay.   

MR. GO

MR. CONINE:  When is his deadline currently?  Or

when it -- 

Mike, when's the deadline? 

MR. SUGRUE:  It was May 31.  

MR. GOURIS:  But it was to meet the 10 perce

test. 

MR. SUGRUE:  Well, the 10 percent's done. 

MR. GOURIS:  Ok

MR. SUGRUE: 

te. 

MR. GOURIS:  But you've been drawing funds an

you've started construction? 

MR. SUGRUE:  Oh, yes. 
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robably 

  

Board 

meeting. 

NE:  Yes, I know. 

re good?  That a boy. 

(b) is there any other questions of the 

Board, or d

r 

MR. GOURIS:  Okay.  So I think it's just proof 

of the construction.  I think it's something we can p

handle internally, we just haven't -- 

MR. CONINE:  Okay.   

MR. GOURIS:  -- gotten it accomplished yet.

We'll report back to you on it. 

MR. CONINE:  Report back at the next 

MR. SUGRUE:  Just didn't want to let sleeping dogs 

lie because they wake up and bite you. 

MR. CONINE:  Do you have a contractor problem on 

this job? 

MR. SUGRUE:  Yes, a big one. 

MR. CONI

(General laughter.) 

MR. CONINE:  Thank you. 

Justin Hart's only if there's a question.  Any -- 

MR. HART:  No comment. 

MR. CONINE:  You'

That's all the witness affirmation forms I have 

on that one.  On 9

o I hear a motion? 

MR. KEIG:  So move that we approve staff's 

recommendation with the exception of the July 8 deadline fo
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nd. 

the motion signify by saying aye. 

(No response.) 

arries.  Item 10, Mr. 

Gerber. 

m 

ulus funding, and Brooke Boston, 

our Deputy ED for Community Based Programs, is going to walk 

 has a couple of charts to 

provide. 

 

at. 

they're up front at the table 

as well. 

09938, Stardust Village. 

MR. CONINE:  Thank you, Mr. Keig.  I have a motion

to approve.  Is there -- 

MS. RAY:  Seco

MR. CONINE:  A second by Ms. Ray.  Any further 

discussion? 

(No response.) 

MR. CONINE:  Seeing none, all those in favor of 

(A chorus of ayes.) 

MR. CONINE:  All opposed? 

MR. CONINE:  Motion c

MR. GERBER:  Mr. Chairman and Board members, Ite

10 is the status on our stim

us through that.  I think she

And if anyone in the public would like one, just

simply come forward and we'll be glad to provide you with 

a copy of th

MS. BOSTON:  Yes, and 
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 front as well. 

eference here. 

of 

t Oversight.  And in the report in your books I 

just wanted to update you, there's some newer information 

 handout.   

n your table relates to the 

Weatherizat the 

 page 

 

olumn, that is 

what, according to weekly calls with our subs, is our total 

 

ded 

 

be able to make the ask for the second 50 percent of funds 

MR. GERBER:  They're up

(Pause.) 

MS. BOSTON:  Brooke Boston with -- 

MR. CONINE:  All right.  You all be quiet when 

you leave.  Let's give Brooke some d

MS. BOSTON:  Brooke Boston, and I'm in charge 

Recovery Ac

since then.  We've also provided you a

The first item i

ion Assistance Program.  As you will look at 

colored table before you that we just provided you, one

has the status of the Weatherization Program, just for 

Recovery Act, and the flip side is Recovery Act CSBG. 

On the Weatherization page you will note at the

very bottom, the very last row, in the blue c

number of units produced, which is 8200, which is excellent.

 We've been averaging about 500 a week, and so at that tren

rate we will meet or exceed the date that we've been trying

to hit for Department of Energy. 

We have to have produced 30 percent of our units 

to access the second 50 percent of funds, and we think we'll 
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 have had Department of Energy just back out 

last week fo

 

 thing is, 

as you note on that row, we talk about that we're going to 

mend all the contracts with the subs to reflect 

the second e 

that we be fully obligated contractually by September 30, 

and so we're going to go ahead and execute those contracts. 

that some of them may not still 

be subject to deobligation, and that's actually part of the 

contractual amendment.  But it makes sure that we actually 

contractually are in a relationship with them for the full 

100 percent

ention and Rapid -- 

ion, just to give 

us another sense of context, as of December 30 of last year, 

 

 

in August.  So we're very excited about that, relieved, as 

you can imagine.   

We

r our second -- it think it's been about our second 

monitoring visit, and for the second time in a row, at least 

in the exit, they anticipate no findings, which is great.  

And I think -- and then the only other

go ahead and a

50 percent of funds.  There's a federal deadlin

It doesn't mean 

. 

The Homelessness Prev

MR. GERBER:  And, Brooke, just -- 

MS. BOSTON:  Yes, please. 

MR. GERBER:  -- on Weatherizat

we had produced 47 weatherized units.  So the balance, I take

it, is up to 8202, has been produced by our service at the
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that almost

le 

 

 

htfully 

theirs for 

g zero dollars expended to date, 

and we're p

d and continue to keep 

members of 

responsibil

 

nds, $327 million, there has been a lot of 

legislative interest in the program. 

oblem? 

CONINE:  Other than they like to keep things 

network and those in 6 months. 

MS. BOSTON:  Definitely.   

MR. GERBER:  I think it's also significant to note

 all have drawn down significant amounts of funds, 

but there's always a little bit of lag time, and so whi

we've only -- while we've weatherized a substantial number

of units, one might expect us to have expended more than 9.6

percent of the funds.  So we are working to get folks to 

aggressively go and draw down on the funds that are rig

work that's been completed. 

We have had conversations with the city of Austin, 

which stands out as a glarin

roviding technical assistance with them and met 

with them last Friday, and I think they're aware of our 

concerns. 

And that we've also relaye

the legislature who had an interest and 

ity for oversight to produce stimulus funds aware 

of progress that's being made.  Obviously because of the large

amount of fu

MR. CONINE:  What's Austin's pr

MR. GERBER:  I think they're just slow. 

MR. 
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weird. 

 think just 

generally s

beginning, and their work is being done by Austin 

Energy, and

a conversation with Mr. Ott, who's the City Manager here.  

I also had a conversation about a month and a half ago with 

ho has spoken to this Board.  We've also 

talked to S

 know, runs a lot of 

sophisticated federal programs, and I think, if anyone's got 

nly 

ded to check with my staff 

this morning, but as of Friday when we met with them, they 

button to upload a batch 

of units and expenditures that they had kind of had waiting 

eping purposes, and we said, Stop waiting, just 

go. 

units -- the 

8200 units that have already been completed, we're on the 

?  55,000? 

istically we'll 

MR. GERBER:  They're just -- I

low to start up.  They had some procurement issues 

at the 

 so there's been more lag than we wished.  I had 

Mayor Leffingwell, w

enator Watson's staff.  All are aware of it, all 

are committed to fixing it.   

The City of Austin, you

the ability to catch up, it's them.  And we're certai

working with them to make sure that they do. 

MS. BOSTON:  And I nee

were prepared to kind of hit the 

for bookke

MR. CONINE:  Now you're -- the 82 

road to 65,000

MS. BOSTON:  No.  I think real
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probably hi

ith DOE is 33,000. 

MS. BOSTON:  So -- 

 Thanks. 

 of that 

target, we'

talking to our subs about, 

is really making sure we maximize the full $6500 per unit. 

n many units, you know, 3,000, 

$4,000 wort ld 

n the unit, and would also 

help us to, you know, to obviously expend these dollars.  

And I think

. CONINE:  Why are they not expending -- why 

are they stopping at 3- or $4,000? 

r down the list, do more 

of the money.  There's an energy audit tool -- there's two 

different options.  When you go into to weatherize a unit, 

you can pick between a priority list, which is kind of a cut 

t around 44-, 45,000. 

MR. CONINE:  Okay.   

MS. BOSTON:  Our target w

MR. CONINE:  Okay.   

MR. CONINE:  All right. 

MR. GERBER:  So when we hit the 30 percent

ll be able to draw down the remaining 50 percent 

of the funds.  One of the issues that DOE talked to us about 

last week, and then we've been 

  

We're finding that i

h of work gets done.  Those additional funds cou

really make a deeper difference i

 DOE wants us to go deeper in making repairs. 

MR

MS. BOSTON:  Well, and it's more complicated than 

just saying, Let's go a little deepe
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and dried list for Texas, and those are the only things you 

 the unit.   

 

n 

 

re we have at least a dollar-to-dollar 

savings inv

we have been working with our 

subrecipients to make sure -- because part of the way the 

hat you put in is kind of what you get out. 

 So you feed in, for instance, utility information for the 

household and you feed in measures on the blower door, and 

what that then spits you out is things that you can do in 

that unit. 

ining 

purposes, t  

ear 

t's 

th our 

 at least have exhausted every measure, even if 

we haven't 

k 

can do in

Or you can go in and do an energy audit of the

unit and that audit tells you, based on diagnostic assessments 

that we do, exactly what measures you can and can't do i

the unit that will generate a dollar-to-dollar savings.  And

we're required to make su

estment ratio on the unit. 

So in many cases, the audit itself is not allowing 

us to go further.  So 

audit works is w

  

And so we're trying to make sure, for tra

hat they're doing everything they can.  There will

be many instances where these units can't get anywhere n

6500, but we will have exhausted every measure, and tha

the difference of where we're trying to make sure wi

subs that we

exhausted every possible dollar. 

MR. GERBER:  We've also been doing a lot of wor
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ng 

 

ber of units and really make a difference to wonderful 

people as we

 

out a 

lot of product from our part, some of our bigger providers 

we 

 

 the city, like in 

the case of S

 

y other questions on Weatherization? 

and 

t. 

to try to encourage multifamily weatherization as well.  We 

did a training with DOE, we continue to add that to our traini

curriculum, because that's also an opportunity to increase

the num

ll.  And that's been something historically that 

we've not done in the program. 

MS. BOSTON:  Correct.  And right now we're at 

about 49 percent multifamily, from what we've done of the

8200 units. 

MR. GERBER:  Really? 

MS. BOSTON:  Uh-huh.   Yes.  So even with

have had a focus on multifamily, or in communities where 

have two providers -- for instance we had our non-ARRA 

provider who was doing the weatherization program before this

came along, and then let's say we added

heltering Arms in Houston.  A lot of times they're 

kind of divvying up and saying, One of us will try and have

more of a focus on multifamily and one will have more of a 

focus on single family. 

An

(No response.) 

MS. BOSTON:  Okay.  Homelessness Prevention 

Rapid Rehousing.  As you can see, we're at about 30 percen
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opment Block Grant, this is on the 

flip side o

. 

re now at 71.2, which you'll see at 

the bottom.

s just kind 

of organized  grid, the top portion 

of your page

d 

ey've 

t 

so they can draw more 

than they've expended on a cash request basis.  And that's 

 

 may seem 

 

 

 This is a program where we actually have three years, so 

we feel really good about that.  I don't have a whole lot 

more to say about that one, unless there's questions.

Community Devel

f your handout, and this one, from the material 

in your book, we actually have improved numbers from there

 In your book we had told you we were at 62.3 percent 

expenditures, and in terms of actual draws that have come 

through the Agency, we'

 

This grid, whereas the other one wa

 almost alphabetically, this

 are the ones who are having the slower expenditure 

rates.  You'll see in the column two from the left calle

Percentage of Expenditures, that's actually how much th

got in documented expenditures, which is a little differen

from how much they've drawn from us.   

It's an advanced program and 

the way the program has operated historically and we allow

that to continue.  So you'll see there that that first batch, 

they are at 50 percent or less.  The reason why that

great, except for this program has four months left, really

just about three -- well, now three now that we're at the



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

147

for this area, has gone out and met one-on-one 

with each of these communities, not in a group and not just 

as met 

've 

 get this done. 

r 

it 

sn't it 

amazing. 

t we 

ked through in detail all their subcontracts. 

  

, 

 

m one 

end of June. 

So those are ones that we're more concerned about. 

 Our staff, 

on our phone calls, which we also do with this, but h

with them one-on-one.  I think in almost all cases we're 

actually feeling really good about the plans that they

told us for how they're going to

The other good thing is they just have to 

have -- the services have to have been delivered by Septembe

30, but the invoicing and some of the bookkeeping behind 

can happen, you know, for several months afterwards. 

So, you know, we have a couple that we're watching 

really carefully, as you can imagine. 

MR. CONINE:  Austin and San Antonio.  I

MS. BOSTON:  Yes.  Again, Austin is one tha

met with and tal

The other thing I would say about this one is

as you may recall, this is the program where we don't have

an opportunity to move funds.  We can't deobligate fro

and let's say give it to Northeast Texas Opportunities, who's 

at 100 percent, which would have been an easy remedy.  
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 that. 

il 

 

 

equipment purchases.  And so if on September 1 we have 30 

n't 

hem 

can be used for just about any social 

service in a

rrently made a citywide commitment 

to Haven fo

go operation to expend 

dollars in D ing conversations with the 

Urban League ss 

organizations that could take advantage of those funds.  You 

know, food pantries, homeless shelters, sending the funds 

over the br

Federally we don't have that authority.  And so it's the 

degree that any of this goes unspent at a particular 

subrecipient, there's very little TDHCA can do about

One of the few avenues they have at the very ta

end of this, and we've set up -- depending on where they are

with their performance, we will probably go in and have further 

meetings with each of them, is that they can buy certain

days left and it's looking like the service contracts are

going to carry them through, we will probably encourage t

to make some eligible equipment purchases. 

MR. GERBER:  However, these are extraordinarily 

flexible dollars.  They 

 community.  And, in fact, we were meeting with, 

you know, some officials from San Antonio.  We've encouraged 

them -- you know, they've cu

r Hope.   

And there's a ready to 

allas.  We've been hav

 of Greater Dallas.  You know, there are countle

idge. 

I mean there are long-standing existing 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

149

 

ng 

ible activity. 

f 

 calls.  Just so -- you 

know, they'

e 

tingly run 

summer job programs, and so we have seen and have documented, 

 year 

relationships, and we only have till September 30, again, 

to expend these dollars.  So time is short and we have sort

of cleared the decks to approve pretty much any amendment 

that communities want to have the Department approve as lo

as it's a CSBG-elig

MR. CONINE:  Could you get the Board a list o

those eligible activities? 

MR. GERBER:  Sure. 

MS. BOSTON:  Yes.  Definitely. 

MR. CONINE:  Because all of us, you know, 

can help -- 

MR. GERBER:  Sure. 

MR. CONINE:  -- make phone

re probably going to spend it all but -- 

MR. GERBER:  That'd be great. 

MR. CONINE:  -- you know, I'm sure they'd lov

getting calls from a Board member. 

(General laughter.) 

MR. GERBER:  And one thing also to keep in mind 

is that a number of the CSBG recipients interes

you know, evidence from, you know, last year and the

before of very strong summer jobs programs, that they had 

long-standing plans to finance, you know, this pot of 
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 the 

 

Okay.   

 

ry 

, so 

(No response.) 

ents. 

funds -- to use this pot of funds for this year's programs 

that are just, again, kicking off. 

So we feel good about those.  And, you know,

reports that we get on July 15, which is the next day that

our CSBG subrecipients will report to us, should, you know, 

bear quite a bit fruit.  We're encouraged, but -- 

MS. BOSTON:  Yes. 

MR. GERBER:  -- that also stands out though. 

MS. BOSTON:  Yes. 

MR. CONINE:  

MS. BOSTON:  Great.  And then on the flip side 

of your -- of the material from your book are just the TCAP

and Exchange Program, which I think you've gotten ve

thorough briefings from staff on the other Board items

I won't discuss those unless you have questions. 

MR. CONINE:  Okay.  Any other questions of 

Brooke? 

MR. CONINE:  Thank you very much. 

MS. BOSTON:  Thank you.  

MR. GERBER:  Great.  We really appreciate your 

willingness to help out with some of those subrecipi

MR. CONINE:  You bet. 

MR. GERBER:  We'll move this through -- 
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s. 

o make to those phone calls. 

n outreach activities, there is -- as is our 

standard report on the homes that were reviewed by me that 

exceed the 

 

re 

r 

 

ed 

already, will be July 8.  It will be a longer one dealing, 

again, with

done. 

 

 the 

ssion? 

MR. CONINE:  Well, let us make some phone call

 We like t

MR. GERBER:  Excellent.  Excellent.  There are 

some report items available to you on -- at the back of your 

board books o

accessibility cap for our Disaster Recovery 

Programs.   

There's also a report on the homes -- the one home

that exceeded the elevation cap, but seemed within reason 

to meet the needs of recovery for that family.  And then 

finally a report on homes that were reviewed by me -- the

were 16 homes that exceeded a municipal cap of $10,000 for 

various municipal requirements involving their various wate

and waste water systems.  So those are in the back of your

board books for your review. 

The next Board meeting, as we've mention

 many, many appeals.  I think as of right now we've 

got 17, and I expect that there will more before we're 

With that, Mr. Chairman, I think staff has reported

out all that we wish to. 

MR. CONINE:  What number are we going to for

executive se
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. 

u'll go ahead and get us into 

executive s

0, 

held 

e 

 

deliberatio

 

 

 

 

tor to discuss issues 

related to f as 

MR. GERBER:  E1020. 

MR. CONINE:  Okay.  E1020.  We will go into 

executive session now, and then come back and close out the

meeting.   

A shout out to former Director Edwina Carrington

 Good to see you. 

And, Mike, if yo

ession. 

MR. GERBER:  Mr. Chair, on this day, June 28, 201

at a regular meeting for the governing Board of TDHCA 

at Austin, Texas, the Board adjourned into a closed executiv

session, as evidenced by an opening announcement by the 

presiding officer or his designee that the Board would begin 

its executive session today, June 28, 2010, at 12:45 p.m.

B, the subject matter of this executive session 

n is as follows:  One, the Board may go into 

Executive Session pursuant to Texas Government Code 551 for

the purposes of discussion personnel matters, including to

disseminate -- to deliberate the appointment, employment, 

evaluation, reassignment, duties, discipline, or dismissal

of a public officer or employee. 

Two, pursuant to Texas Government Code Section

2306, to meet with the Internal Audi

raud, waste, or abuse.  Three, pursuant to Tex
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ey 

CA 

on 

y 

er in which the duty of the attorney to the 

governmental body under the Texas Disciplinary Rules of 

y 

r 551. 

n 

he possible purchase, sale, exchange, 

or lease of real estate because it would have a material 

 negotiate 

with a thir

(Whereupon, at 12:45 p.m., the meeting was 

adjourned, 

RBER:  -- session of TDHCA's governing Board 

on June 28,

Government Code Section 551, to seek the advice of its attorn

about pending or contemplated litigation or a settlement offer 

including, a) the Inclusive Communities Project versus TDH

filed in federal district court,. 

Four, pursuant to Texas Government Code Secti

551, for the purpose of seeking the advice of its attorne

about a matt

Professional Conduct of the State Bar of Texas clearl

conflicts with this Texas Government Code, Chapte

Or five, pursuant to Texas Government Code Sectio

551, to deliberate t

detrimental effect on the Department's ability to

d person. 

to reconvene later this same day, Monday, June 

28, 2010.) 

MR. GE

 2010 at 1:50 p.m. 

MR. CONINE:  Anything else to come before the 

Board? 

MR. HAMBY:  No action was taken. 

MR. CONINE:  No action was taken.  If not, we 
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stand adjourned.  Thank you. 

(Whereupon, at 1:50 p.m., the meeting was 

concluded.) 
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