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PROCEEDI NGS

MR. CONINE: Good norning. And welconme to the
April neeting of the Texas Departnent of Housing and
Community Affairs board nmeeting, April 12. 1t |ooks |ike
we need to call the roll, and I will do the sanme. Beth
Ander son?

(No response.)

MR. CONINE: Not present currently, but she
will be here. Don't worry, folks.

Vi ce- Chai rman Conine is here.

Shad Bogany?
BOGANY: Here.
CONINE: doria Ray?
RAY: Here.
CONI NE:  Sonny Fl ores?
FLORES: Here.

CONI NE:  Mayor Salinas?

2 3 35 3 3

SALI NAS: Her e.

2

CONI NE: W have got currently five
present, and that will do for a quorum The first thing |
want to do is take public comment. As you know, we give
you the opportunity here to speak to the Board on whatever

the issue mght be. And you can either do it here at this
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particular time frame or when the actual agenda itemt hat
you may want to speak on is present.

| have sonme witness affirmation fornms for both;
at this tinme franme and | ater on when we have specific
agenda itens. So | will call the first wwtness to the
st and.

John Mei nkowsky, it |looks like. Sorry if |
butchered it up. Hello, John.

MR. MEI NKOABKY: N ce to see you again, sir.

I s this working.

MR CONINE: It is working.

MR. MEI NKOABKY: This is not an agenda item |
wanted to make a quick comment to you. John Mei nkowsky
with ARCIL, Inc. W are the Center for |ndependent Living
inthis area. And we have a contract with TDHCA to
provi de TBRA to people to people who are in the d nstead
popul ati on, people transitioning out of institutions. MW
main point, at this point, is to let you know after we
have been in this for a couple of years, that this is
working the way it is supposed to. |In our area, and |
believe, with the people | have talked to around the state
who have these contracts, people are com ng out of
institutions with the help of this rental assistance.

Al nost to the person, out of a vat of big noney, that none
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of the people that we serve would be able to do that

wi thout this program being avail able. The other

af f ordabl e housing programjust isn't fair. The waiting
lists are too slow. One of the things we have probably
been struggling with for a while in this programis the 24
month limt of rent assistance, through this funding
stream because ot her affordabl e housing prograns have
waiting lists that can be much |longer than that. In many
parts of the state, people have been unable to apply for a
Section 8 voucher during the last couple of three years.
So we have to find other options for these people. And we
actually cane to sone pretty serious issues around that.
We have one person who had conpleted the 24 nonth as of
this past nonth. That is, as of today, he has no rent
assistance. He can’t pay his rent. And fortunately, the
good news is that we have arranged for a Section 8 voucher
that were avail able through the old Project Access program
that was funded for this same population. But for the
nost part, people have been diligent in |ooking for other
options. For the nost part, people have transitioned to
ot her affordabl e housing during the tinme that 24 nonths.
So we wanted to say, thank you again, and |l et you know
that this is working the way it is supposed to for the

nost part. And thank you for your tinme. Do you have any
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guestions for ne?
MR. CONI NE: Questions of the w tness?

(No response.)

2

CONI NE: Thank you very much.
MEI NKOABKY:  You all have a good day.
CONI NE: Doug Dow er.

DONLER:  Good norni ng.

2 3 3

CONI NE:  Good nor ni ng.

MR DOANER W nane is Doug Dowler. | amthe
Executive Director of Pineywods Hone Team affordabl e
housi ng out of Lufkin, Texas. | amhere today to bring to
your attention, and thank you for the opportunity to speak
before you, by the way. But | amhere today to bring to
your attention sone of the challenges we are experiencing
in attenpts to bring our devel opnents in the Orange and
Lufkin Hurricane Rita redevel opnent tax credit
allocations. In 2006, Hurricane Rita allocation, we
received an allocation for two projects. One in O ange,
Texas, and one in Lufkin, Texas. Both of which counties
were eligible under the Hurricane Rita set-aside. Wen we
made the application, the nunbers were very small and

anong ot her things, construction costs, during that
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particular period of tinme. W tried to anticipate what

t he increased construction costs due to the hurricane
woul d be. W know that the Agency tried to determ ne what
the increase in costs could possible be in. Certain
concessions were made in the allocations to try to address
those issues. In any event, construction costs have risen
beyond our expectations. W are working very diligently
now with staff at TDHCA to try to address the issues into
t he increased construction costs, determ ne alternatives
that we can address those increased construction costs,
and conme back with a viable plan to get the housing on the
ground. Basically in a nutshell, we are seeing about a 43
percent increase in construction costs over what we had
projected in early 2006 and awarding |l ate 2006. In an
effort to bring about additional funds to the project, we
have contacted the |ocal consortiumand have actually
recei ved an additional HOVE al |l ocation of consortium funds
fromthe City of Orange, bringing to the total $440, 000 of
addi tional funds that we have put into the project. W
are naturally deferring as nuch of our devel oper fees.

Qur contractor is cutting his overhead contingencies, his
general profits, everything by half of what would normally
woul d be seen in a construction project, all in an effort

totry to bring about this project. W have been in
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contact with TDHCA staff on several occasions in our
di scussi ons of possible solutions. Staff has asked us to
go out and consider getting other contractors’ bids from
t he Houston area as well as other areas in Southeast
Texas. W certainly will seek reputabl e general
contractors to bid the work. However, in our efforts to
try to find additional contractors, we have al so been in
touch with the other developers in the area. They too are
experiencing much of the sane concerns as we have in our
projects. Just to give you an exanple, we contacted one
devel oper in the South Louisiana Hurricane Katrina
affected area. Three projects have been awarded tax
credits in those areas. In the Iberville Louisiana
project, a very simlar project to the one that we have in
Orange; a construction of 57 single fam |y houses, our
project is the construction of 51 single famly houses in
Orange. Their project in lberville, Louisiana is comng
in at $127 per square foot. Qur project in Orange is down
about $103 per square foot. Very simlar type projects.
Very simlar type construction concerns, very simlar type
costs. In order for us to nove forward, though, we are
going to have to find sone resolution to this funding gap.
Qur equity investors, our construction |enders are ready

to close. Qur contractors are ready to build. But we
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have got to find a way to overcone this gap. It is our
pur pose here today to alert you to the large increase in
construction costs in the Southeast Texas area. And
hopefully, to hel p you understand the problem not of our
making in which we are facing and trying to overcone. W
will continue to work with staff over the next few weeks,
hopefully to find a viable solution to the problem and
hopefully return with a solution that you can approve.
Thank you. Is there any questions?

MR CONINE: Yes. M. Dower, | have a
guestion. You nentioned sone square foot costs a mnute
ago, relative to your project and nmaybe sonme over in
Loui siana. Are those square foot costs at the actual hard
construction costs, or are they --

MR. DOALER: They are not total devel opnment
costs. They are hard construction. Site on site, hard
and ot her.

MR. CONINE: That is a little disconcerting,
isn't it?

MR. DOALER  Yes, it is.

MR. CONI NE: Ckay.

MR. DOALER And that was the mddle. There
was one at $116 which was a multi-famly. Just single

famly at $127. And then a nodul ar project at $163, al
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in South Louisiana.

MR. CONINE: Sounds like you need a little nore
conpetition anongst the trades down in that end of the
wor | d.

DOANLER: |If you can find any.
CONI NE:  Yes.

BOGANY: | have a question for you.

2 3 3 3

CONI NE: M. Bogany.

2

BOGANY: \What are you guys doing to recruit
getting out of Southeast Texas, maybe going to Wst Texas,
maybe going to North Texas or Lubbock, trying to get
contractors to cone down here where the business m ght be
slow. Better yet, |looking at the country as a whole, and
finding where it has slowed down in construction, whether
it is Florida, whether it is Arizona, or the Wst Coast,
where the construction is beginning to slow down, because
the market is getting soft, and trying to recruit those
contractors to conme down and work here?

MR. DOALER: And as | said, that was a suggest
as well, that the staff had proposed to us, of going to
Houst on, maybe, to try and find a contractor there in the
nmore conpetitive market. W have tal ked with other
devel opers. And as we have nentioned earlier, we are

seeing 127, 116, $163 per square foot construction costs
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fromthese other contractors that are building in these
hurricane affected areas. To sone extent, | think you
have to put sone legitimcy, if you would, in the fact
that those isolated areas are not |ike the rest of the
state. And even if you bring a contractor in from
Lubbock, Texas to build in Orange, Texas, he is going to
face the same materials and | abor costs there, because he
is not going to be able to bring all of his subcontractors
from Lubbock, Texas down to Orange to build 51 structures.

He is going to have to rely on the |ocal |abor force to
doit. He is going to have to rely on sone of the | ocal
material suppliers there, concrete, steel, plunbing,
el ectrical, things of that nature there. You can’t bring
it from Lubbock, Texas. You can’t bring it from South
Florida in there.

MR. BOGANY: But you can surely bring it from

Houston. And | would venture to say, that if you guys ran
an ad in a Houston paper and said, we would like to talk
to contractors, we are having a big event, | would
guar antee you, contractors would cone to that event. And
it just seens as though when you have a rising cost |ike
you guys are having, it is because of |ack of conpetition.
And it is alnost price gouging legally. And that is
basically what is happening down there. And | think that
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if you bring an influx of people in there, and give it an
opportunity, | see nothing wong with running an ad in the
Houst on Chronicle, and saying, we are having a big
contractor neeting. And we would like all contractors who
are interested in helping rebuild in East Texas to cone.

MR. DONLER. W actually -- excuse ne. W
actually took contract bids fromfive contractors, only
one of which was local to the area. The rest were from
out of town, and sonme were fromas far away as up around
Luf ki n, Nacogdoches. You know, the actual |owest contract
bid of an acceptable bid was froma contractor there
locally. This particular contractor has been in business
for 30 years. He does anywhere from $300 mllion a year
in construction on up. He is a very reputable contractor.

He is able to bond the project, and pay the perfornmance

bonds. Yes, | can find some contractors, but they can’'t
bond the project a |lot of the tines.

MR. BOGANY: Ckay. Thank you.

MR. CONI NE: Any other questions?

(No response.)

MR. CONI NE: Thank you very much. Ed Allgeier?

MR. ALLCGEI ER  Thank you. M nanme is Dan
Allgeier. | amhere today to speak in favor of the

Resi dences of Eastl and, nunber 07149 on the conpetitive
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round. This project is in Region Three which is the

Dal | as-Fort Worth region. And this region is unique,
because it is the only region in the state that has two

| arge cities conpeting for the sane allocation of tax
credits. Residences of Eastland is 146 unit townhone
devel opnent, |ocated in Southeast Fort Worth. It is in
the Stop Six nei ghborhood, an area, the City of Fort Wrth
has desi gnated as a Nei ghbor hood Redevel opnent Zone. It

i s a disadvant aged nei ghborhood. This wi Il provide

af fordabl e rental housing for residents in a |ow density
setting. There is five units an acre. Sone dil api dated
exi sting housing is going to be torn down to acconmodate

t he new devel opnent. It is needed. W have support of

all the nei ghborhoods. W have support of the city, the
county, the state, Representative and State Senator. This
project is very conpetitive and would be funded this year
in the 2007 round, except for the fact that al nbst 30
percent of the allocation has already been forward
commtted to two projects in Dallas. As | said, you have
al ready forward commtted two projects. It is 28 percent

of the funds. Now at this stage, we have no i dea whet her

or not this project is going to -- where it is going to
finally score. It is possible that it will be funded.
But we are right on the edge. 1In the event it does not
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get a 2007 allocation, conpetitively, to maintain bal ance
in the region, we ask that the only application in Fort
Wrth be considered for a 2008 forward conm tnent.
Thanks. Questions?

MR. CONI NE: Any questions of Dan?

(No response.)

MR. CONI NE: Thank you.

MR, ALLCEI ER: Thank you.

MR. CONI NE: Appreciate it. GCkay. Let ne
pause, if | mght. Today will be a special neeting for a
| ot of you here today. Not because it is just a smal
agenda, and a short agenda, but hopefully we can get
t hrough this, and hopefully get everyone out of here early
today. But also, Governor Rick Perry has proclainmed Apri
to be Fair Housing nonth in the State of Texas. To help
us cel ebrate the occasion, the Board is joining the
Governor by approving a simlar resolution later on in
today’ s agenda. And we are honored to have Railroad
Comm ssioner M chael WIllians here to help us pronote Fair
Housi ng Month. Comm ssioner WIllians has a |long history
of service to the state and federal governnment and has
spent many years in hel ping enforce the Cvil R ghts Act

and fair housing through his work with the Departnent of
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Educati on and Justice. He spent many |long hours in
Washi ngton, D.C. fairly recently, and he and the
Department’ s Executive Director, Mke Cerber tirelessly
wor ked towards securing disaster relief funding for Texas
as a result of the hurricanes in 2005. As many of you
know, this marks the 39th anniversary of the passage of
the Fair Housing Act, as part of the Cvil Rights Act of
1968. As the State’ s | ead agency responsi ble for the
creation and preservation of safe and quality affordable
housi ng, the Texas Departnent of Housing and Comrunity
Affairs al so stands for equal housing opportunity for al
Texans. This Board and Conm ssioner WIllians joins
Governor Perry today in recognizing Fair Housing Mnth
being the nmonth of April. Qur resolution conmts the
Departnment to the principle that no person served through
our prograns will be subject to discrimnation in housing.
And we call on our industry partners to do the sanme. The
Department takes an active role in hel ping educate our
i ndustry partners of the principles set forth in the Fair
Housi ng Act, and we are proud and honored to carry that
out, and carry that mssion. At this time, | would |ike
to ask M ke Gerber, if he would, to share a few comments.
MR. GERBER  Thank you, M. Chairman. And it

is an honor to have Conm ssioner WIlianms here joining us.
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It is also an honor to have General Counsel Terry Seal s,
who al so has done a yeoman’s work in the area of trying to
bring resources to Sout heast Texas for hurricane recovery.

Al so here with us today, Conm ssioner WIlIlians played a
key role at the request of the Governor to assist Texans
wi th housing in Southeast Texas over the |ast 20 nonths.
He has been a tirel ess advocate for Texans and those
i npacted by the hurricanes in 2005, both the evacuees who
came to Texas from Hurricane Katrina and the peopl e who
wer e obviously inpacted here by Hurricane Rita. | had a
chance to have a front row seat with the Comm ssi oner when
he went to Washington, D.C. to ask for additional
resources with the right thing for Texas. | can’t think
of anyone that was | was nore proud to staff and to wal k
up and down the halls with of Congress, fighting the good
fight, and watching himfight the good fight and | ead our
State’'s efforts than Mchael Wllianms. And that is
exactly what we had to do. Hurricanes don’t discrimnate
when it comes to the lives they ruin. So it is very
appropriate today, when we recognize and affirmthe ideals
and principles of fair housing that we are joined by a
passionate, intelligent and tireless Texan, who nmade al
the difference in the world, in helping the State secure

nmore than $500 mllion in disaster relief. And | know
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that his presence, just like it did in Washington furthers
the cause we are pronoting here today, of fair housing,
and will help that nmessage be heard just |ike the effect
that his presence had in Congress. And M. Chairman, with
your permssion, | would to Iike to ask everyone in the
roomto please join nme in thanking and wel com ng

Conmmi ssi oner M chael WIIlians.

(Appl ause.)

MR. WLLIAMS: Thank you. It is indeed a

pl easure for me to have the opportunity to visit with you.

It is not always the occasion where anot her agency head
has the occasion to conme visit an agency. But this is a
real pleasure. And it is a pleasure for a couple of
reasons. You know. | amrem nded of a statenent by Al ex
Hal ey. Sonebody asked M. Hal ey, they said, what gives
you the inspiration to have witten Roots? He said, when
you go about your business each and every day, you should
find some good and praise it. And so | amhere to thank
and to praise you for the work you are doing. To be part
of this sort of celebration, in ternms of the 39th
anni versary of the Fair Housing Act, and the work that you
are doing there. You know M ke, you and | did have an

occasion to wal k up and down those halls and visit a
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nunber of nmenbers. It was inportant to do that on behal f
of Texans, and make sure that Texas not only had the
opportunity to recover, to resurrect fromthat hurricane,
but now that we have gotten Texans back on the road of
recovery and continue doing the work to nake sure that al
Texans have an opportunity to prosper and to enjoy the
opportunities in this great nation. So it is ny pleasure
to be here with you, to celebrate the work that you have
al ready done, to comrend that work. But also, to sort of
chal l enge us to continue to go further. VWhen | think
about sort what happens in terns of housing, | thank you
again for that. It was in our backyard that ny Dad, the
football coach and | used to throw the ball back and
forth. | got to know ny Dad in that way. He is today
still one of ny best friends. It was in the kitchen that
we sat around the table, and got to learn a whole ot from
my Mom And got to sort of develop a relationship with ny
sisters. And so a |ot of things happened in houses,

besi des just sort of bricks and wood and things of that
nature. You get to develop famly. You get to devel op
sone values. | appreciate what you were doing, and to
make sure that Texans have an opportunity to devel op

t hose val ues. And you guys keep on strengtheni ng Texas

one house at a tine. Thank you.
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MR. CONI NE: Thank you, Conmi ssioner.

(Appl ause.)

MR. CONINE: Cone on and let’s get a picture if
we can. Do we have a resol ution

MR. GERBER Everyone has signed it except for
our Board Chair who is still testifying over in the
Legi sl ature.

MR. GERBER  Conm ssi oner, why don’t you and
Acting Chair Conine sit down here with sone pictures with
everyone behi nd you.

MR. WLLIAMS: Wat are we doi ng?

MR. GERBER W have got a resol ution here that
t he Departnent has, that the Governing Board has signed.
W' Il ask you to just sign on the bottomthat you have
witnessed it. Just affirmng the principles of fair
housi ng. Anywhere.

(Pause.)

MR. CONINE: Now we get to take pictures.

MR WLLIAMS: Well, let’s do that. Everybody
suck in. They are rearrangi ng us.

(Pause.)

MR. GERBER. W have one nore thing for the
Comm ssioner that we are going to send to him once our

Board Chairman is sighted.
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(Di scussion was held off the record.)

MR GERBER  She does, but it is an award for
t he Texas Departnment of Housing nami ng you a Texas Housi ng
Hero. And it just sinply acknowl edges M chael WIIlians
for his outstanding | eadership and unwavering efforts to
secure funding to rebuild honmes and comuniti es devast at ed
by Hurricane Rita in Southeast Texas and to assist those
di spl aced by Hurricane Katrina. Signed this twelfth day.

MR. WLLIAMS: You are pretty good. |
appreciate that. Thank you.

(Appl ause.)

MR WLLIAMS: Back to work. Thank you.

MR CONINE: Jeff Crozier was the next. Back
to the public comment period. Jeff Crozier. Jeff?

MR. CRXZIER  Good norning, everyone. M/ nane
is Jeff Crozier. And | amhere in a different capacity
than what you all nornmally see nme up here. | am pl eased
to announce that | as of |ast Monday, | amthe new
Executive Director for the Rural Rental Housing
Associ ation of Texas.

(Appl ause.)

MR. CRXZIER  Thank you. | amreally |ooking
forward to working with this Board and all of you fol ks

out here in the audience as well. | just wanted to nmake a
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kind of throw down a gauntlet for sonething | amreally
passi onate about. |Is that rural housing, rural Texas
needs help. And especially in housing. And | amgoing to
draw up on ny resources fromny experiences in the past,
and everybody el se’s resources. Qur association has had
kind of a reputation of kind of being a small niched group
that just handled a small program out of rural

devel opment. And while that is going to be an inportant
part of our association, we want to expand that out to
represent all rural housing in Texas. W are not just
going to -- we want to represent every one, and becone one
of the preem nent housing groups in the state. So | am
really |l ooking forward to working with each and every one,
everybody in the audience. And if | had business cards,
could pass themout. But | don’'t have themyet. So |
imagine it wouldn’'t take long to get a hold of nme. So

t hank you again, and I am | ooking forward to working with
each and every one of you. Thanks.

MR. CONINE: Jeff, we applaud not only your
work in the past with this Departnent but al so | ooking
forward to you, | guess, surviving the ghost of Socks
Johnson over at the Rural Rental Housing agency, and | ook
forward to your | eadership with that group

MR. CRXZIER  Thanks. | appreciate it.
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MR. CONI NE: Thank you. Appreciate it.

MR CRXZIER Al right.

MR. CONINE: Good norning. You are right on
time.

M5. ANDERSON: |’ve been over in the big house.

MR. CONINE: We just finished public comment.

MS. ANDERSON: G eat.

MR CONINE: And we were getting then to go, to
nove along to the regul ar agenda, the consent agenda. |If

you would like to take it over fromhere, you are wel cone

to do so.

M5. ANDERSON: Keep goi ng.

MR CONINE: Al right. Let’s nove on to the
consent agenda. Item 1 on our agenda, we have Board

menbers, you can see in the book, the issues involving
consent agenda. Do | hear a notion?

MR BOGANY: So noved.

MR FLORES: Second.

MR. CONINE: A notion and a second to approve
t he consent agenda. Any di scussion?

(No response.)

MR. CONI NE: Seeing none, all those in favor,
signify by saying aye.

(Chorus of ayes.)
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MR. CONINE: All opposed?

(No response.)

MR. CONINE: The notion carries. Next we are
going to the action itens we have. Item2 is a
presentation, discussion and possible action for 2007
conpetitive housing tax credit appeals. The first one is
the Alamto Place Apartnents in El Paso. M. GCerber?

MR GERBER M. Chair, if we could postpone
that until just a little later in the agenda, and nove to
|tem 2B?

MR. CONINE: GCkay. Going to Item2B is the tax
credits associ ated nortgage revenue bond transaction. Go
ahead, M. GCerber.

MR. CERBER. M. Chairman and Board nenbers,
Iltem 2B is a tax exenpt bond applicant that is requesting
a 4 percent Housing Tax Credit determ nation for the
Honet own at Matador Ranch Devel opnent. This Priority Two
application proposes the new construction of 198 units,
targeting an elderly population, to be located in Fort
Wrth. The bonds will be issued through the Tarrant
County Housi ng Fi nance Corporation. The Departnent has
not received any letters of support or opposition. The
applicant is requesting $575,046 in Housing Tax Credits

and staff is recomrendi ng approval of tax credits in that
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anount .

MR. CONI NE: Ckay. \Were are the public
comment fornms. Are they over here? None on this one?
Ckay. That is good. | didn’t want to screw that up. Al
right. Any other -- do | hear a notion? Any other
coments or questions?

MR BOGANY: So noved.

CONI NE: Modtion to approve.

FLORES: Second.

2 3 3

CONI NE: And a second. Any further
di scussi on?

(No response.)

MR. CONI NE: Seeing none, all in favor, signify
by sayi ng aye.

(Chorus of ayes.)

MR. CONINE: Al opposed?

(No response.)

MR. CONINE: The notion carries. Iltem-- we
are going to wait on 2A, is what you said, but noving on
to ltem3. |Is that correct?

MR GERBER Yes, sir. M. Chairman, if we
could hold off on Item 3A and take Item 3B first,
provi ding a general update on the CDBG program and then

nmovi ng to the anmendnents.
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MR. CONINE: Ckay. W’Ill do them backwards
then. Item3B. Yes. Item 3B

MR GERBER. Geat. And Board nenbers, if |
could, I would like to ask Kelly Crawford, who is our new
Deputy Executive Director for disaster recovery, to cone
forward, and she is going to provide us a broad overview,
havi ng just spent nmany days out in the field on all of our
various pots of funds, to try to develop a full picture
for you based on the discussion you had at this Board
table last tine.

And then we will nove to Item 3A, which is
speci fic anendnents, which really are sone of the hurdles
that we are dealing with to get these dollars out the
door .

M5. CRAWORD: Good norning. Kelly Crawford,
Deputy Executive Director for disaster recovery. And
woul d Iike to give you an update on the CDBG di saster
recovery program focusing mainly on the first rounds of
funding that we have out in the fields with the COG. And
this week, we went out to Beaunont, and we were providing
to the COGs some work witeup technical assistance
training, and devel oping sone tine lines for these
projects for the next 90 days, for you all to understand

where they are, and where we are going, and what we can
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expect to see.

For South East Texas Regi onal Pl anning
Comm ssion, | want to actually talk about the expenditures
t hat have occurred to date. And | thought that we should
maybe just tal k about percentages expended, instead of
actual dollar figures, since everyone received a different
| evel of funding. And then in the future, you are going
to receive a report that will have all the data for your
review. That is actual dollars in categories and such.
For South East Texas Regi onal Pl anni ng Comm ssion, they
have spent 26 percent of their general adm nistration
budget. If the anmendnent that we will be discussing next
is approved, that percentage is going to drop to just

under 14 percent.

And t hey have spent just under 5 percent of
t heir planning/project delivery budget. And no direct
service expenditures at this time have occurred for any of
the COGs. So less than 1 percent of their overall budget
has been expended. And | know that sounds a little grim
right now But | amwlling to say that out |loud to show
you that is a good base |line for what we can expect in the
future. | think, as you see, over the next few nonths,

that is going to be a distant nenory. And what we are
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expecting to see, over the next 90 days for South East
Texas is within the next seven days, they should be
sendi ng us about 50 addresses for environnental clearance.
23 have already been environnentally cleared and six are
going to be in their first batch of hones that they wll
proceed with imredi ately. They have already procured a
manuf act ured housi ng provider and they should be able to
proceed fairly quickly to serve the homeowners that w |l
be receiving a manufactured housing unit. Wthin 14 days,
| think it is possible we could see them have a contract
in place with the manufactured housing provider. And
within 30 days, | believe they can begin installing
manuf act ured housing units for those qualified applicants.
So in a pretty short turnaround, you are going to see
sone folks in sonme new hones, and being taken care of.
For their stick built beneficiaries, the tinme frame | ooks
quite different. Wthin 14 days, if the budget anmendnent
that we are going to be presenting is approved by the
Board, they should have a contract in place with a
constructi on managenent oversight firm And that firmis
going to develop a qualified bidders list and a systemin
procuring construction contractors. Wthin 30 days, |
think that firm should have a nunber of work witeups and

cost estimates prepared. Wthin 45 days, | think that
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first batch of projects that should be at |east siXx,
shoul d be bid out to construction contractors. And wthin
60 days, they should be awardi ng those to the w nning
bi dders. Wthin 75 days, actual work should begin on the
those first batch of honmes. And dependi ng on weat her and
ot her factors, such as the extent of the rehab, or the
reconstruction, required could be anywhere from45 to 90
days after construction begins, for those honmeowners to be
getting the keys to their conpleted hones. This puts that
time line at about 4 %2 nonths fromnow And these are al
estimates. | think that we are going to have to know t hat
those will change sone. Sonme may be better. Sonme may be
alittle bit later out than we are expecting right now.
But this is our first best guess. And | think though,
after this first batch begins for each of the COGs, we are
primng the punp. W are overcom ng sone of those
barriers to success. And then the train is getting steam
and it should just happen easier and qui cker as we go
along. And at the next Board neeting, we are going to
report progress on these itens, and fill you in on the
actual nunmbers. Right now, we are planning, and as we get
t hose nunbers, we will report those to you.

For Deep East Texas Council of Governnents,

t hey have expended 15 percent of their general
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adm ni strati on budget and just under 5 percent of their
pl anni ng and project delivery budget. And less than 1
percent of their overall budget has been expended as well.
Everybody is about in the same place. They have
devel oped this program They have done a | ot of that
front work. And it is time for that next step to be
taken, and they are on a precipice. W are getting there.
To date, they have identified 144 hones that appear to
neet eligibility requirements fromtheir initial review
Al nost 100 of those are manufactured housing units. That
will not be required to undergo cl earance by the Texas
Hi storical Commssion. So that is going to help us really
begin to proceed on these. Once they have determ ned
whi ch of those are outside of the flood plain, we can
environnmentally clear then. And we think that within
seven days, their staff should determ ne which hones are
outside that flood plain for environnental clearance.
Wthin 14 days, they could put out an RFP for a
manuf act ured housing provider. And within 30 days, they
shoul d be able to select a manufactured housing provider.
Wthin 60 to 75 days, manufactured housing units could be
bei ng replaced at whatever pace that provider can
mai ntai n, because they have got quite a lot. And | think

their estimates are 70 to 80 percent are going to be
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manuf act ured housing units. So that, | think, that
turnaround tinme on getting those in place, and getting

t hose people in homes is going to be fairly quick. They
al so are going to have sone stick built homes that require
repair. And we are going to work closely with themto get
themon their strategy to address those eligible
homeowners.

And the Houston-Gal veston Area Council has
expended about 17 percent of their general adm nistration
budget. Eleven percent of their project planning delivery
budget has been expended. And just a little over 1
percent of their overall budget has been expended. They
have sent six hones to the Departnent this week, which we
wi |l have environnentally cleared by the end of the week.

And along with the other COGs, their inspection staff,
their construction and inspection staff was at this
training. He has been perform ng work witeups and he has
conduct ed about 15 damage assessnents and initial
i nspections. So within 30 to 45 days, they should have a
qual i fied pool of contractors established to begin bidding
out repair and construction projects. And as of the end
of March, they have received 147 total applications. And
t hey have approved 51 for assistance. And Mchael, each

Board neeting is to report real progress to you, to show
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you what we have done to get us further down the road.
And show you the actual progress nade as we nove forward.
Do you have any questions about that?

MR GERBER: | would just add to Kelly’'s
comments that we will be providing to you in addition to
the expenditure rate in percentages of real nunbers, also
a spread sheet that has all those dates and tine |ines,
COG by COG  And our COG partners have been working with
Kelly very aggressively to try to -- are the m crophones
wor ki ng? They are? kay. Not well at all. |[If someone
could take a look into that. But we will be providing
that information to you as an executive report item as
well as you will be orally briefed on it, verbally briefed
on it during these sessions. So we will keep you
apprised. But | would just note that our COG partners
have been working very aggressively with us. And Kelly
will be inthe field each week, along with her staff to
continue to break down obstacles, which is what we are
tasking her and her Division wth.

MR. CONINE: Ms. Crawford, we had a testinony
earlier in today’'s neeting about some of the construction
costs issues that are, let’s call it 40 percent above what
shoul d be normal. Are you and sonme of the COGs

experienci ng some of those sane issues?
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M5. CRAWFORD: | have heard. Those are the
first hard figures | have actually heard. But | have
heard that it is significantly greater than what they had
t hought at the tine. That, what | have been hearing from
HUD is that is really not unexpected. | think that the
ot her disaster areas have experienced simlar, up to 40
percent change in those construction related costs. And |
think that is probably the next barrier that we are going
to have to address and overcone. And just as we kind of
segue into the anendnment part of it, | think you are going
to see the need for anendnents to these plans, these
budgets to address those types of things that come up,
that are actually proven out. | nean, when it is a runor,
you want to kind of think about it. But you want to make
sure. Wat did we plan, and can we actually do it. If we
hit that wall, then we nove to strategies.

MR CONINE: Mke, | see this having sone
policy inplications on both what we are doing on the HOVE
fund level, or CDBG fund | evel, excuse nme, and the tax
credit testinony we heard earlier today. And | think, if
staff could take a | ook, and the Departnent could take a
| ook at those issues, and maybe suggest to the Board at
next nmonth’s neeting sone reconmendati ons on you know, how

we may end up patching sonme of the -- | know that we are
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under stringent rules and regul ati ons on each of the
programs, but ny concern is that we are going to run up
against a brick wall w thout having considered the policy
i nplications on both of those prograns. And it would
behoove us to have a Plan B in place, in case that
happens. So if you guys could take a | ook at that, and
maybe get sonme outside construction expertise from down
there, around the area, and maybe | think the exanpl e was
used, Lubbock. But outside of the hurricane area, where
pri ces have seened to spike so well, to see if sone

i nportation can be done to help out, or if it can’t, then
we have got an issue that we need to deal with.

MR. GERBER We will conme back to you in the
next Board neeti ng.

MR. FLORES: Chairman?

MR. CONINE: Yes, sir. M. Sonny?

MR. FLORES: Kelly and M ke both -- soneone up
here a while ago said that there was a 43 percent increase
in South East Texas, and it happened during the first six
to twelve nonths. But it only happens in this kind of
situation, where there is a surge. They soak up all the
people fromall over. And the costs go literally out of
sight. People are in dire need for roofs and so on. So

you don’t question how nmuch it costs, you know.
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But then, as soon as you get two or three years
down the line, obviously, things stabilize. | amof the
opi nion that the 43 percent is way out of |ine and has
probably no scientific basis. | would like to have sone
kind of report to us, whether indeed there has been sone
kind of a scientific you know, analysis nade of this and
who nmade it. That 43 percent is, | think, conpletely out
of line.

MR. CERBER: We will ask our Real Estate
Division, M. Flores, and others on our teamto get
together with the building and the construction conmunity
to get an accurate picture. And we will cone back to you
at the May neeting with a report.

MR. SALINAS: It has increased how nmuch?

MR. FLORES: The nention was 43 percent by the
previ ous person that was --

MR, SALINAS: But you would say, that neans it
is just about $807?

MR. CONINE: No, sir. There was testinony it
was over $100.

MR. FLORES: It was $127 a square foot actual
construction. You know, they build Four Seasons Hotels
for about $200 a square foot, so | don’t think we are

bui | di ng Four Seasons Hotels here.
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MR, SALINAS: But the regular -- | would say,
is $80 per square foot, really the going price right now?

MR, FLORES: | would say it mght be alittle
on the | ow side east of here, but it is probably between
80 to 100, depending on the quality.

MR SALINAS: Another share it is about 125.

MR. FLORES: This is nice first class, you
know, apartnent houses and townhouses. So | don’t think
we are in that category. So we may be closer to 80 to
100.

MR. CONINE: You all are scaring ne to death
with those kind of nunmbers. Let’s see if we can get sone
out si de experti se.

MR. FLORES: That is what | am | ooking for,
because | think it is way out of line.

MR. CONINE: Right.

MR. FLORES: And | don’t want to go into and
| et some nunbers go out there and a | ot of people to spend
that kind of noney, if indeed we are going to be
overbuil ding for the constituency that we represent.

MR. CONINE:  Right.

MR SALINAS: Where | conme from it is about
$75 to $80 right now

MR. CONINE: GCkay. Any other questions of M.
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Cr awf ord?

MR. FLORES: Yes. One nore.

MR. CONI NE: Ckay.

MR. FLORES: In reading all of this, | don’t
know under what section it was, but there was a nention in
t here about generators in East Texas and sonewhat. It
doesn’t have a priority, and it doesn’'t have a scal e,
what ever you call it -- the grading system As if it
didn't matter. That was of sone concern to ne, because in
East Texas, a generator after a hurricane becones one of
the nost inportant things out there. There is trees al
over the place, and all of the lines are down. Sonetines
the fire departnent is the only one that has a standby
generator. Some of these fol ks were asking for
generators. It appeared to nme that essentially, the word
was out -- generators don't matter, nunber one. And
nunber two, they have no priority.

M5. CRAWFORD: This is the infrastructure part?

MR. CERBER It is. Heather from ORCA is here.

Heat her, would you like to cone forward and address this
point, or Oralia?

MR. FLORES: Because | would like to figure out

some way to put sone priority on generators in that part
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of the country.

MR. GERBER: Oralia Cardenas represents the
Ofice of Rural Conmmunity Affairs.

MR FLORES: Wl cone.

M5. CARDENAS: Good norning. Oalia Cardenas.

| amthe Director for Comrunity Devel opnent at ORCA
Rel ated to your question on the generators, we have funded
150 generators under the first funding for disaster relief
recovery. So there are sonme generators that were, are in
t he process of being purchased through the first round of
f undi ng.

MR. FLORES: Do you have a rating system for
different items on infrastructure? And if so, where are
generators on that |ist?

M5. CARDENAS:. There are 200 points on the
current disaster recovery fund. It is the second round of
funding. Public water, wastewater projects is 200 points.

O her public facilities, 100 points. And generators or
wat er wastewater is 50 points.

MR. FLORES: GCkay. So we are the bottom 25
percentile, as opposed to -- okay.

M5. CARDENAS:. There was rmuch nore enphasis on
generators during the first round of funding.

MR. FLORES: But because you have power in East
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Texas. That is why. But you say you have already
approved 150 of then?

M5. CARDENAS: W have 150 generators that w |l

MR. FLORES: |Is that 180 projects or are they
180 in one | ocation?

M5. CARDENAS: No. They would be scattered.

MR. FLORES: Scattered. Okay. | will just let
it sit. Thank you very nuch

MR. GERBER: And M. Flores, | would just add
that one of the points that cane up before this Board and
in the discussion anong staff was a very consci ous
decision to fund -- to not fund itenms that are
anticipating the stormto conme, but to make repairs for
the stormthat has already happened. And there is a
critical need on generators and shelters and ot her kinds
of itenms, and we did hear about that at a round table that
ORCA and TDHCA held. There was sone concern expressed.
But | think overwhel mngly, there was agreenent that with
the very limted anmount of funds that were available, with
22 mllion going for, that were unrestricted funds for
infrastructure, that as unhappy of a choice that it is,
maki ng the choices to fund critical infrastructure that

hit the highest nunbers of people who have been i npacted
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and to repair their honmes or nei ghborhoods. The
infrastructure that supports their homes or nei ghborhoods
or conmunities, that that woul d be assigned the highest
priority. And so that is how that scale works. So we
didn't intend to fully take it off the list, but it just
does go very sl ow.

M5. CARDENAS: It is slow. Low priority.

MR. FLORES: Are we reinbursing counties and
cities and so on for expenditures and repairs to roads and
SO on?

GERBER: No, sir.

FLORES: So there is no rei nbursenent?

2 3 3

GERBER This is --

MR. FLORES: So they would have to get
generators out of their normal county funds or so on to
have themat fire departnments and certain | ocations
t hroughout the counties in East Texas.

MR. CERBER Yes, sir. And | amtold,
believe, and Ray, you m ght want to correct nme. But there
are resources avail able through FEMA. Not sufficient
resources that communities can apply for, for those kind
of energency generators and other types of energency
equi pnent for fire departnents and police departnents. |Is

that --
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M5. CARDENAS: Well there may be, should there
be a future disaster, through rei nbursenent.

MR. CERBER But Heather, is there an ongoi ng
progranf? Sorry. Standing there, shaking her head, yes.
Heat her LaGrone is also with ORCA

MS. LACRONE: Yes. The USDA, when we did our
round table, told us that they had noney, that people
could potentially apply for this. And possibly through
them they are |ooking at a programthat they could
potentially apply for generator noney.

MR. GERBER  Heather, could you state your nane
into the m crophone.

M5. LAGRONE: Onh, sure. | am Heather LaG one
with the Ofice of Rural Comunity Affairs.

MR. FLORES: Thank you. Thank you both. |
t hi nk you have answered. Thank you.

MR. CONI NE: Any ot her questions of the
Wi t ness?

(No response.)

MR. CONINE: Gkay. Thank you, and we | ook
forward to hearing a good report next nmonth, and the nonth
after. W appreciate both of your hard work.

MR. CERBER And M. Chair, | think we are now

com ng back to Item 3A, which are the two anendnents.
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MR, CONINE: We are?

MR GERBER: And | think Ms. Crawford is going
to continue on that.

M5. CRAWFORD: As | stated before, these are
the first two of what could potentially be other anendnent
request that you will be seeing as we work through the
chal  enges and the intricacies of making these funds work
in ways that | don’t think they were necessarily designed
for, initially. These two anmendnments should hel p the COGs
nove forward with this program and begin to serve inpacted
individuals in a substantial way. The first amendnent
that is being requested by the Deep East Texas Council of
Governnents involves the request to transfer funds from
t he emergency repair budget category to the reconstruction
budget category. In the past 20 nonths or so, since Rita
hit, DETCOG has been able to address nost of the hones in
need of energency repair with other funds. Therefore,
these funds will better serve the needs of their comunity
by transferring themto reconstruction activities. Wile
the overal|l nunmber of beneficiaries originally targeted to
be served is decreasing, those beneficiaries have al ready
been served under other funding sources, or their homes
have actually deteriorated further that is requiring a

hi gher | evel of work that can be addressed under the
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rehabilitation conponent of the program Staff finds that
that the new uses for these funds is consistent with the
program requirenents, and we ask you to determne if these
funds should be transferred to the reconstructi on budget
cat egory.

MR CONINE: Al right. Wy don't we take
these itens as separate itens. Do | hear a notion on
the -- oh, we do have sonme public comment right quick
Walter Diggles. Walter up here?

(No response.)

MR. CONINE: | guess he is not there.

M5. CRAWFORD: He is here today. | just don't
guess he is in the room

MR. CONINE: The train just left the station.
Al right. Do | hear a notion?
MR BOGANY: So noved.
MR. CONINE: |Is there a second.
MR FLORES: Second.
MR. CONINE: Mdtion and a second. Any
di scussi on?

(No response.)

MR. CONI NE: Seeing none, all those in favor of
the staff recommendation, signify by saying aye.

(Chorus of ayes.)
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MR. CONINE: All opposed?

(No response.)

MR. CONINE: The notion carries. You can go
ahead with the next one, Ms. Crawford.

M5. CRAWFORD: Thank you. The next request is
fromthe South East Texas Regi onal Pl anni ng Comn ssion.
In their initial application, funds that would typically
be included in planning and project delivery were placed
in the direct services categories. Based on their planned
use of the managenent firmto oversee the construction
conponent of the program they have determ ned that they
need 390, 000 transferred fromthe direct assistance
category to project delivery costs, to allow themto
expend these funds properly. Also, they estinmate a need
to transfer another 300,000 to general admi nistration from
the direct assistance category. Since these funds were
al ways pl anned to be used for specific purposes, and were
i nadvertently placed in the incorrect budget categories,
there is no reduction in the nunber of beneficiaries to be
served. Again, we find that this is appropriate under the
program and ask for your determ nation

MR. CONINE: We have one witness affirmation
formfor Pete DeLaCruz. Pete.

MR. DELACRUZ: Good norning. Pete DeLaCruz of
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South East Texas. | think Kelly has pretty well laid it
out. | just wanted to reaffirmto the Board that we are
wor ki ng extrenmely hard to ensure that these dollars get
out as fast as possible to the citizens of South East
Texas. Unfortunately, these dollars cone with a | ot of
strings, and we are working with M. Cerber’s staff very
closely to try and get all of these strings kind of
cl eared up, and get these dollars flowi ng as fast as
possible. And this anmendnent today was just one of those
itens that we had to fine tune the budget to get the
dollars to flow And | think we will, next tinme that we
are before you, that you will see sone actual hones that
have been touched with these dollars. And there is
nothing nore that I would like to see; to get these fol ks
back in South East Texas back on their feet. And we
appreciate your tinme very nmuch today. Thank you.

MR. CONI NE: Thank you. Any questions?

MR, FLORES: M. Chairman, if you will have
Kel ly back on, | have a question.

MR CONINE: Yes. M. Crawford.

M5. CRAWORD: Yes, sir.

MR. FLORES: Kelly, you nade it sound as if
this were just an adm nistrative error going in. If that

is the case, then the admnistration calls for the South
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East COG do they conpare favorably against the others?

M5. CRAWFCRD: | think so. Wien | worked it
back into the budget and did the projection for the
anounts of expenditures in general administrative and
proj ect planning, and | ooked at those categories. If we
made t hese changes, the percentages are nore in line with
t he ot her COGs.

MR. FLORES: Ckay.

MR SALI NAS: The 300, 000 from direct
assistance to administration for payroll?

M5. CRAWORD: For general adm nistration. |
don’t know specifically what there uses will be.

MR. SALINAS: But those specifically for direct
assi stance, famlies or houses?

M5. CRAWORD: Yes. But --

MR. SALI NAS: Sonehow you are transferring it
back down to --

MR GERBER It is really split. It split
anong those two categories. One cones out of direct
costs. Part of it goes to -- 300,000 goes to general
adm ni stration, 390,000 goes to project planning and
delivery costs which were in all -- in both of those
categories were underesti nmat ed.

MR. SALINAS: They were underestinmated . They
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were not budgeted right. So you want 300, 000 back for
adm ni strati on.

MR GERBER: For adm ni stration costs, because
it costs nore for the COGto adm ni ster and startup.

MR. SALI NAS: Cooper at e.

MR. GERBER: And then nore for project
delivery, because the ranping up and actually getting
proj ects together costs have been nore expensive and
apparently nore intensive nore than all of the COGs have
t hought. And South East Texas was a little lower than the
others. This gets themaligned with the others.

MR. SALINAS: Ckay. That can be done.

MR. HAMBY: Kevin Hanmby, Ceneral Counsel for
the Departnent. One of the reasons we wote this this
way, Myor, is actually taking $690,000 fromdirect and
nmoving it all into the project. But because we are doing
it at the sane tinme, they needed 300,000 fromthe project
delivery to administration. So it is actually -- we are
kind of doing it, if you will, a piggyback kind of
mechani sm here. W coul d have shown this and denonstrated
as $690, 000 fromdirect costs to project delivery, which
was the budgeting error. But they also need an additi onal
$300, 000 out of the project delivery. So rather than do

two separate anmendnments, we did one anendnent. This is
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just noving it down, because it woul d have been addi ng
$690, 000 to project delivery and then taking $300, 000 out
of project delivery into admnistration. So they are not
nmoving fromdirect delivery to admnistration. It is
actually a two step process, but we are streamining it
into one. Instead of taking $300,000 out of project
delivery into admnistration. And | believe it is for the
construction group. And that is how we have done that.

MR. SALINAS: Well, as long as we note the
m st ake was done.

MR CONINE: M. Ray?

M5. RAY: What is significant to neis alittle
bit nmore than that. The project deliverables, it shows
very succinctly that there is no change to the nunber of
beneficiaries. So the beneficiaries are receiving the
servi ces as intended.

MR. CONINE: So the nunber of people doesn’'t
change any.

RAY: Exactly.
CONINE: Okay. Do | hear a notion?

FLORES: Mdtion to approve.

2 ® 3 B

BOGANY: Second.

3

CONINE: There is a notion and a second on

the floor. Any further discussion?
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(No response.)

MR. CONI NE: Seeing none, all those in favor,
signify by saying aye.

(Chorus of ayes.)

MR. CONINE: All opposed?

(No response.)

MR. CONINE: The notion carries. Thank you,
Kelly, for your good work. And we |ook forward, again, to
sone better reports as we nove forward. Yes.

MR. GERBER: One last thing. Use of the word
m st ake. Sone of the m stakes have al so been on the
Departnment as well. So we are all on a | earning curve.
But | just want to really comend the COGs and
particul arly, South East Texas, which we use the word, the
phrase, to try to crack the code. And we have really been
working in earnest to do that. And it is chall enging.
And there have been m stakes along the way. But we
appreci ate the Board’s indul gence as we work through
those. Kelly and Peter are especially to be commended.

MR. CONI NE: Thank you very much

M5. CRAWFORD: Thank you.

MR. CONINE: Before | turn the Chair back over
to the Chair, | would be remiss if | didn't recognize

someone in the audience who is a previous Board nenbers
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and previous Board Chair, M. Don Bethel. Thank you for
bei ng here. And stand up and take a bow. Let everybody
recogni ze you

(Appl ause.)

MR CONINE: | can do that w thout a
m crophone, you see.

M5. ANDERSON: He snuck by Security.

MR. BETHEL: | amsorry that the paper is not
here today.

MR CONINE: | wasn't going to bring that up.
Madam Chair, the floor is yours.

MS5. ANDERSON: Thank you, M. Conine. W will
now go back, please, Board, to Item 2A, the Housing Tax
Credit appeal for Alamito Place Apartnents in El Paso.
M. Cerber.

MR GERBER:. Madam Chair and Board nenbers,
Item 2A is an appeal from an applicant whose application
was not accepted by the Departnent for the 2007 Housi ng
Tax Credit cycle and was returned to the applicant by
mail. As stated in the information provided to the Board,
t he application was determ ned to be inconpl ete because
all the unbound copies and the financial statenments were
not submtted with the application

These include copies of Volune One Tab Five,
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copi es of Volune Three Tab Seven, Copy of Volunme Two and
the conplete financial statenents and authorization to

rel ease credit information signed by all persons owning 10
percent or nore of the general partner, devel oper or
guar ant or .

Al'l applications are required to submt the
above information conpletely, and in the appropriate
format. This may seem procedural, but given the vol unme of
applications that we receive in each tax credit round, it
is inmportant that the applicants nmeet the terns of
subm ssion that they were provided with well in advance.
Staff is recommendi ng that the Board deny the appeal.

M5. ANDERSON: | have public comment on this
item |If you want to do that before we have the notion?

MR. CONI NE: Sure.

M5. ANDERSON: Mayor John Cook. W want to

wel come you, Mayor Cook

MR. COOK: Thank you. And | appreciate your

postponing the itemuntil | got off the airplane. Thank
you very rmuch. | amasking you to please consider this
appeal for several reasons. First of all, the Alamto

Pl ace Apartnent project is a total of 454 units. Many of
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them |l ocated in an area of El Paso call ed Segundo Barri o,
which is one of our ol dest, poorest nei ghborhoods. 1In
addition, this, the financing for this is a very conpl ex
issue. W got a HOPE 6 grant as part of this $70 mllion.
The City of El Paso is contributing in the way of
i nfrastructure and surplus bond funds that we have. The
County of El Paso is also contributing to the project.
There is educational conponents to try to get people from
publ i c housing back into the workplace. So this $70
mllion total project is extrenely inportant. | can tel
you that where we are right now, is we have al ready
started denolition of the units, because this is a
reconstruction of old units. W have started the
denolition process. W have already noved fanm|ies out.
And we have a five year period in order to conplete the
proj ect and get fol ks noved back in. Now you m ght be
t hinking, well, why don’t you just wait until next year,
and then reapply. And the concern that | have about that
is that there is pending |legislation right now which woul d
actually take housing authorities out of the mx for being
eligible for tax credits in the future. | think that we
have sone other folks that are going to address this issue
in nore detail. But | think in the subm ssion, what you

were mssing of the financial data, which was not included
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in the unbound copy would have told you that the Alamto
Pl ace Apartnents is a brand new organi zation, and we
basically have no financials. So even though, in reality,
we did not submt the financials telling you that we have
no financials to submt, | don't think it as serious an
om ssion as it mght seemto be on the surface. Finally,
| would also like to ask you to consider letters of
support that we have. | have a letter of support from
Congressman Silvestre Reyes. | amexpecting letters of
support from Senator Elliot Shapl eigh and Representative
Cnta Quintanilla and Representative Paul Mreno who are
inthis, they are Representatives in the State Legislature
who are supportive of this project. Also, we have spoken
with several of the conpetitors in this particular market
that is in El Paso. There is really only two. Tropicana
Homes and I nvestnment Builders. And M. Ike Mnte is here
with I nvestnent Builders, and | know he is supportive of
our efforts to get this project. And the reason is, is
because of the inpact this is going to have on our
comunity, and everything else that is happening. W just
went in, the El Paso | ndependent School District went in
and conpletely rebuilt one of the schools in that

nei ghbor hood, trying to revitalize. The Gty of El Paso

is in the process right now of doing a maj or downt own
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renovation. And this particular residential neighborhood
sits right on the outskirts of dowmmtown. It is within
wal ki ng di stance of our downtown, which over the years,
like many inner cities, has fallen into decay. The City
is finally united with the business sector in a very
aggressive programto try to rebuild our community. And
we have -- anybody who has studi ed downtown revitalization
projects knows that one of the nobst inportant conmponents
is the residential conponent. And that is why | really
feel that | am asking you to use your discretionary
authority to grant this appeal and | ook at the whole
application in nore detail, and see if you agree with ne
that it is a very inportant project to a very poor
community in the State of Texas. And |I am subject to your
guesti ons.

MR. CONINE: Do we have any other public
comment on this?

M5. ANDERSON: Yes. Fromthe Housing
Aut hority, and a couple of attorneys as usual.

MR CONINE: | think I will wait.

M5. ANDERSON: M. Mayor. | do appreciate you
making the trip to be here. That sends a pretty strong
signal. You nentioned one of the two affordabl e housing

devel opers in El Paso. Were does the other one stand on
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t hi s?

MR COOK: | don't believe he is raising any
objection. | haven't been able to --

M5. ANDERSON: W like to keep the peace in E
Paso. W are not always as successful at that sonetines
as others.

MR. COOK: And | amglad you raised that issue,
because | do want to tell you that | have been enbarrassed
as a City Representative in the past when our del egation
has come to Austin and not spoken with a unified voi ce.
And there has been infighting and bickering. | call it
the crabs in the bucket syndrone. And ny missionis to
get all the crabs out of the bucket. And | think you are
going to notice that we have a very different attitude in
El Paso. M admnistration is very progressive. And we
agree to work with other people. And I think the bad
experiences that you have had with us in the past, you are
going to find out, are history.

M5. ANDERSON: Okay. Thank you. Yes, sir.

MR. FLORES: Mayor. You said something about a
pendi ng | egislation? Go back through that again, slowy?

MR COCK: Well, there is folks who are in the
tax credit business who feel that it is really not right

for tax supported entities such as housing authorities to
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be able to conpete for those projects. | know that in the
| ast |l egislative session this issue was brought up. And |
believe there are several bills out there this session
that would actually take us out of the mx. So and | am
very concerned that those bills passed in this $6.7
mllion part of the $70 mllion project would | eave us
wondering where are you going to get the rest of the
noney. And the HOPE 6 grant really depended on the ful

m x of financing in order for it to work. And the
finances for that not only included building the
infrastructure, but also educational prograns, at the
comunity college level, and in the school, teaching
peopl e English as a second | anguage, providing themwth
work skills. So based upon the extrene conplexity of this
entire HOPE 6 $70 nmillion project, and the 454 units that
are associated with it, when you -- it is alnost like a
deck of cards that you have stacked. Once you start
pulling cards out, the whole thing starts to crunble on
you. And the real concern | have is that we have already
noved 454 people out of their units and told themwe wll
get you back in within a five year period. And that is
what the HOPE 6 grant tells us, is that you have to be
finished in five years.

MR. FLORES: The bottomline is if the
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| egi sl ati on passes, you have $6.7 million hole in your

pocket .

MR COOK: Yes, sir.

MR. FLORES: GCkay. And you nentioned sonething
else. | want to get it straightened up. You nentioned

that this is the reconstructed project. And you said that
it was existing project is already denolished. Nowis
this correct?

MR. COOK: The denplition is taking place right
now. This portion of it is 58 units out of the 454. The
fol ks have been noved out of those units already. And we
have told them you will be relocated back in, and the
denolition has begun on those 58 units.

MR. FLORES: So you have had to rel ocate 58
fam|ies sonmewhere?

MR COCK: Yes. And in addition to that, |
know we have peopl e who give testinmony fromthe Housing
Aut hority. W have a waiting list of well over 1,000
peopl e who are still waiting for public housing. And in a
community |i ke EIl Paso where the housing requirenments and
t he housi ng needs have not been net over the years, as the
Mayor of this city, | amvery aggressive in trying to
pursue affordabl e adequate housing for all of the people

that | represent there.
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MR. FLORES: Thank you, sir.

M5. ANDERSON: Thank you, sir. Appreciate you
bei ng here.

MR. COOK: Ckay. God bless you, and have a

good nor ni ng.

MR. CONI NE: Thank you, Mayor.

M5. ANDERSON: M. Vince Dodds.

MR DODDS: | wanted to pass out --

MR. CONINE: You are not allowed to pass out.

MR DODDS: Distribute?

MR. CONI NE: Yes.

MR. DODDS: Thank you, Madam Chair and Board
menbers and M. Gerber. | appreciate you allowing us to
come and hear us in our appeal. Thank you, M. Mayor.

Boy, | need to take himwherever | amgoing. He is a very

tied in to what we are doing. He understands how
i nportant our HOPE 6 project is to the downtown part of
our city. And to answer your question, Conmm ssioner
Flores. Al the units that are being denolished were
built in 1940. It is our oldest public housing property.
And so we have --

MR. FLORES: No asbestos, | am sure.

MR. DODDS: Yes. W do have abatement in our

budget. But the plan is to, and what | have distributed
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to you, and | have boards here to show you, | nean, we --
excuse nme. W are taking a 1940 vi ntage maj or
nei ghborhood in the South park of El Paso. Let ne nake
sure | have got ny perspective right here. This is -- for
t hose of you that know El Paso, the mgjor part of downtown
is right over here. This is Paisa no, and this is the
property that we are revitalizing. And it is a
revitalization grant fromHUD for $20 mllion. You know,
we are contributing, we the Housing Authority is
contributing $5 mllion of our reserves. Plus, we are
contributing back. W are handling the devel opnent and we
are contributing back, in essence. Not taking the
devel oper fee. So we are really serious about you know,
provi di ng that nei ghborhood with a fresh | ook. And we
think it will help our entire domntown in El Paso. So |
handed you that picture, and then this one to show you
where Alamto Place Apartnments fits in. It is 58 units
right here of the total, as the Mayor said. There is 454
units for the total project. 308 units are being
devel oped downtown. Sone single famly, sone apartnents.
We have an elderly, md-rise that we are working on as
well. So Alamito Place is just a piece of the puzzle.
And as the Mayor shared with you, we are -- we have gone

to many people in our community, both on the soft side to
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provi de our residents with, as the Mayor said, you know,
educational, work opportunities. But also hard dollars
that people in our conmunity are contributing to this. As
t he Mayor shared, the City has contributed a mllion two
to wwden St. Brain Street and basically Third does not
currently exist. W are carving Third Street through the
whol e property. So you know, it is, as the Mayor shared,
it is a mjor project for us. The HUD deadline for
construction for this project is February 2010. And we
are phasing it so that we can get it all done by then.
And this is Alamto Place is one of the bases. So | wll
answer any questions that you all m ght have.

MR. CONINE: Do we have any other public

comment ?

MS. ANDERSON. Yes, we do. CQuestions?

MR. FLORES: Could I? One question.

M5. ANDERSON:  Sure.

MR. FLORES: Once again, | heard a total of
$6.7 mllion in pocket, now you have $5 nmillion. | am
mssing $1.7 mllion.

MR DODDS: Well, no. Qur contribution to the
entire redevel opnent revitalizationis $5 mllion of the

housi ng authorities. The tax credits that we are applying

for, for Alamto Place are another part of the financing
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structure for the entire project.

MR FLORES: And that equals $1.7 mllion?

MR. DODDS: No, 6.7 is what we are applying for
in tax credits.

MR. FLORES: The Mayor that proceeded you said
that if we didn’t approve this, he was out $6.7 mllion on
a $70 mllion redevel opnent project.

MR DODDS: Correct.

MR FLORES: Gkay. And the $6.7 mllion has to
do with our tax credits.

MR. DODDS: Correct. Yes.

MR. FLORES: Ckay.

M5. ANDERSON: Any ot her questions. M. Mayor?

MR. SALINAS: Can | ask M ke a question. Wy
is the recommendati on against it, when --

M5. ANDERSON: | only think it is fair.

MR. SALINAS: When it | ooks so good, and the
Housi ng Authority is --

MR. GERBER It certainly is -- we are not
commenti ng on the devel opnent, M. Myor, because we have
a set process we are working through with all tax credit
applications. The rules that this Board passed had very
cl ear expectations about the formand format of the tax

credit applications that had to be subnmitted. And our
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multi-famly team works hard, especially on the March 1
deadline, they literally canp out on the first floor of

t he building as people line up to deliver these
applications to ensure that all the conponent parts are
there. Sone get turned away. Had this application been
wal ked in and had those things been mssing, it never
woul d have been accepted by the Departnent. And at that
point, the City would have had a choice to go over to a
nearby fax machine or to 7Kink’s and get the material they
needed subnmitted faxed to them and have the material that
needed to be copied, copied. Unfortunately, because it
cane in the mail, we were not aware of those deficiencies
until after, until the night of March 1, or the norning of
March 2, after the deadline. Oher applicants do opt to
subm t their applications beforehand, giving us a chance
to confirmthat all the conponent parts are there. And
Robbye Meyer, our director of nmulti-famly mght w sh

to further --

M5. ANDERSON: Well, we are in the mddle of
public conment. So let’s finish the public comment and
you know, we see this every nonth. The staff does not
exercise discretion. They follow the black and white of
the rules that this body votes. GCkay. And sonetines we

grant appeals and sonetinmes we don’t. And that is where
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we get to apply our discretion. But that is why you don’'t
see a staff recommendation to grant the appeal, because in
their determ nation, they have followed our black and
white rules.

MR SALI NAS:  Ckay.

M5. ANDERSON: And we will have a Board
di scussi on about what we want to do, after we finish the
publ i c conment.

MR. SALINAS: Ckay. Fine.

M5. RAY: Very good.

M5. ANDERSON: Ckay. Any other questions for
this w tness?

(No response.)

M5. ANDERSON: Thank you very much

MR. DODDS: Thank you very much for allow ng us
to cone.

M5. ANDERSON: Sure. Barry Pal mer?

MR. PALMER: Good norning. M/ nane is Barry
Palmer, and | amw th the Coates Rose Law Firm And we
represent the Housing Authority of the City of El Paso on
this transaction. And as has been pointed out, this
application was submtted, and it was substantially
conplete. Al of the volunmes were included, except the

portion that was not submtted was the unbound copi es of
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sections of the bound versions. And then the financial
statenents. So everything is in the application, just not
t he unbound copies, and the financial statenents for the
Housi ng Authority. Now several years ago, this Board
changed the QAP because they didn’'t want to have an unjust
the result where applications are term nated based on
adm nistrative deficiencies. So the whole concept of an
adm ni strative deficiency was put into the QAP. Were if
you have things that are m ssing, then you are allowed to
correct it wwthin a few days. And so in this case, we
woul d i ke to ask the Board to treat this as an
adm ni strative deficiency. That the application was
substantially conplete. That the unbound version was not
there, but that was just copies of things that were
al ready included. And so we would request that you treat
this as an adm nistrative deficiency and grant the appeal.
Thank you.

MS. ANDERSON:. Questions for M. Pal ner?

MR. FLORES: Yes, ma’am Madam Chair,
apol ogi ze for taking so rmuch tine.

M5. ANDERSON: No problem

MR. FLORES: This is of sone interest to nme. |
see the very worthwhile social value for this project.

But you know, your client, M. Pal mer has nessed up. And
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you know, you as a professional | think have an obligation
to explain to themhow inportant it is to do everything by
t he nunbers.

| don’t know if | can convince ny coll eagues
here to approve this appeal, but | think because of one
dunmb mistake, | think here you are jeopardizing a very
substantial project with the Gty of El Paso. It's part
of a gigantic puzzle would nake a |lot of things work quite
well, | think, inside the city of El Paso.

| certainly urge you to go back there after
this nmeeting is over, and convince your clients on how
inmportant it is to have professionals in the mddle of al
t his checking everything at the very |last nonment, to see
that things are done correctly and according to our rules.

| just urge you to go take care of your business.

MR. PALMER: Thank you, Conm ssioner Flores.
And certainly, in retrospect, you know, the Housing
Aut hority coul d have spent nore noney on consultants to
review the application and make sure that there were no
m st akes.

But then again, the reason the QAP was changed
several years ago was to try to avoid unjust results,
where the whole Gty of El Paso is penalized because of an

adm nistrative error.
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Here there were not any volunmes that were not
i ncluded. There were not excessive om ssions as the QAP
descri bes the grounds for termnating an application. It
is just a matter of not copying certain sections fromthe
application and putting themin an unbound vol une. And
that, we woul d hope, could be treated as an adm nistrative
deficiency that could be corrected.

The Housing Authority would have a chance to
correct this. Submt the required additional
docurentation. Al nost every application that you have
received in this last round will get deficiency letters
fromthe Departnent, sonetinmes two pages long with 30
things that are deficient in the application. But they
are given a chance to correct that. The application isn’t
term nated after they are given sone tine to correct those
adm ni strative deficiencies.

And we would sinply ask that you treat this as
an administrative deficiency. It was a ness up. But it
wasn't substantive. It is something that is easily
corrected. And it is certainly sonething that is
desperately needed by the Housing Authority in the Cty of
El Paso.

M5. ANDERSON: Thank you. Ms. Antoinette

Jackson.

ON THE RECORD REPORTI NG
(512) 450- 0342




66

M5. JACKSON: [i naudi bl e].

M5. ANDERSON: Thank you. That is the end of
public coment on this item W have sonme questions of
staff.

Ms. Meyer.

MR. CONI NE: Robbye, do I recall this project
fromthe "06 round at all? D d they just not get in the
noney, or am | thinking about something el se?

M5. MEYER  They were actually term nated.
Robbye Meyer, Director of Multi-famly Finance. They were
actually term nated | ast year for failure to submt their
third party ESA report in a tinely manner.

MR. CONINE: After a deficiency notice fromthe
Depart nent ?

M5. MEYER  They missed the deadline on third
party reports. Once third party reports are m ssed, then
t he applications are term nated.

MR CONINE: GCkay. And | ama little confused
about what was actually m ssing, because the way | read
the Coates Rose letter, and they way | heard testinony, it
was a little bit different. Can you in layman’s terns put
what was m ssing?

M5. MEYER. Sure. M. GCerber said, it is -- we

have additional copies of parts of the volunme. It is
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supposed to be bound separately, and the financi al
st at enment s.

MR. CONI NE: Financial statenents of whon?

M5. MEYER. O any devel oper, a guarantor,
owner that has 10 percent ownership?

MR CONINE: So multiple financial statenments?

M5. MEYER Yes. If you have nmultiple owners.

MR. CONINE: Well, nore than likely.

M5. MEYER Ckay. |If they had wal ked this
application in, whoever was turning in the application
woul d have been turned away for not having those. [If it
had been 3:00 in the afternoon, they could have gone down
to Kinko’s, as M. Gerber stated, and nade copies and cone
back and turned it inin atinely manner. |f they had
wal ked in at 5:00, though, it would have been turned away.

And t he same thing would have happened to themt hat
happened because they mailed it.

MR CONINE: So what mekes the difference for
you whether this is an admni strative deficiency, as M.
Pal mer testified, or a termnation? | ama little
confused about that.

M5. MEYER. This had conpletely m ssing
information that was supposed to be in there.

MR. CONINE: The financial statenents.
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M5. MEYER  The financial statenents being
probably the nost promnent. The deficiencies are
actually for clarifications for staff. It is not for a
whole ot of mssing information. It is to clarify
sonmething for staff, or if it is not quite the right
docunent, then they have a chance to get exactly what we
were -- if there is sonme confusion on that. But it is
really for clarification. Everything else is supposed to
be there.

MR. CONINE: But what | amhearing is that |
have got to buckets. One, the bucket of financial
statenents that were m ssing that couldn’t have been
copied. And second, a bunch of stuff that was already in
t he bound copy, but coul d have been copi ed.

M5. MEYER That is correct.

MR CONINE: | have a little nore, | guess,
synpathy for the stuff that could have been copied. But
sonmething that wasn't there, | have a hard tine with that.

M5. ANDERSON: Public conmment is over, sir.

MR. CONINE: And the financial statements we
are requiring, | know the Mayor testified the ownership
entity was a single asset entity with no assets or
what ever. But the rest of them |ike on the Housing

Aut hority, there were no financial statements included in
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t he bound copy?

M5. MEYER There is no financial statenents --

M5. ANDERSON:  Peri od.

MR. CONI NE: Peri od.

M5. MEYER. Well, | can’'t say that there wasn't
sormet hing put in between the volunes, because they were
sent back to the applicant. But as far as the unbound

copy, there wasn’t copies of the financial statenents

i ncl uded.

MR. BOGANY: Can | ask a quick question?

M5. ANDERSON:  Sure.

MR. BOGANY: Were there any financials in it at
all, whether they were bound, or unbound?

M5. MEYER. Not to our know edge, because there
is not another place to put themin the application.

MR. BOGANY: Ckay.

M5. ANDERSON: Okay. | have a question, M.
Meyer, which is, have we had this situation before where
people mail things in, and it arrives the day of the
deadline, and have we simlarly term nate those
applications in prior years? Has this happened before?

M5. MEYER. Ch, yes.

M5. ANDERSON: Ckay. Does anybody have a

better nenory than nme what the Board has done? Have those
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term nati ons been appealed? | just don’t renenber if we

have been confronted in a Board, been presented with an

appeal like this before.

MR SALINAS: | don’t think so.

MS. ANDERSON: | don’t renenber one.

MR. CONI NE: Here cones our conscience right
her e.

M5. BOSTON: M recollection is yes, we have
had this happen al nost every year, either a wal k-in who we
turned away, or something through the mail. And | think
you have gone both ways over the years.

MR. CONINE: That is my recollection.

M5. BOSTON: Depending on the circunstances.

M5. ANDERSON: Are there other questions for
staff?

MR. BOGANY: | just have a comrent,

Chai rperson. You know, | really don’'t understand, if

t hese projects are that inportant, why people are not
getting themin ahead of tine, why people are not
following the rules. And it just puts this Board in a
very bad position, setting precedent or doing, correcting
i ssues, because sonebody didn’t do what they were supposed
to do, they were told to do. And then to sit here and

tell me that | amtrying to save noney, because | didn't
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have anybody review ny application. That really bothers
nme, because it makes us the bad guy. And we are really
not the bad guys here. | agree with this project. And I
think it is a great project. But | amreally concerned
about us stepping continuously out of step with what staff
has recommended, and then sonebody el se cones along with
the sane great project, sanme good thing, and we sit there
and tell themno. And it |ooks as though we are picking
and choosing who we are noving forward. And | amreally
concerned why El Paso didn’'t put sonmebody on the plane and

send it in. Wy sonebody didn't sit there and go get it

done, waiting until the last mnute. | amjust -- |
really have a -- and | agree wwth M. Flores on that.
really have a hard problemwth this. | really do.

MR SALINAS: Well, let ne tell you. Wat is

on the application, on the Housing Authority of El Paso,
where there has been a ot of friction with devel opers.
They go on and do this thenselves. And staff should
understand that this is a very good project. They don’'t
have any financials. There is a bill in the house that
will probably elimnate all the housing authorities from
conpeting for this projects, and this is why they are
here. Now it is put on our agenda to vote it up or down.

O you know, we have the reconmmendation fromstaff, not
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to approve it. But tone, it is really hard to vote

agai nst this project, sinply because the City has conme out
with a bunch of noney. W have a bunch of ol d buil dings

t hroughout the State of Texas and this is one of them

And one of our goals is that we are going to work on
taki ng care of sone of those buildings. This mght be the
only time that El Paso will ever have a chance to fix this
problem And if it is on our agenda, and it is for us to
say yes or no, | hate to go against staff’s
recommendation. But | feel that it is my conscience to
help a community like EIl Paso to fix their problemfor
good, for the next five years. That is -- it is a good
story. And it is a good project. And a |lot of people are
going to thank us for doing. And just because sone

devel oper, not this project, not this Housing Authority
and not the City of El Paso, just because we have had
probl ems wi th devel opers not bringing their stuff in tine,
but this is just not a developer. This is the whole City
of El Paso. You could say, the whole area. That is why I
kind of -- you know, if we have to vote on it, | would
hate to say Mke, that | think that | see it different.

t hi nk we should do sonething good for EIl Paso today. That
is the way | feel.

M5. ANDERSON: Thank you, Mayor. | think we
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have a technical question. |If M. Dodds could cone back
up. | would like to ask you to limt your testinony to
the answer to this question.

MR. DCDDS: Yes.

M5. ANDERSON: The question was asked, were
there financial statenents in the application at all. And
t he answer fromstaff was not to our know edge. And |
woul d just like to hear your answer on that.

MR. DODDS: Thank you, Madam Chair. The
devel oper, who is also the sole nenber of the general
partner of the partnership that will develop this
property, the financials were in there. It is Paisano
Housi ng Redevel opnment Corporation. The general partners
and the partnership itself, the limted partnership
itself, there were no financials in there, because they
have no assets, no liabilities. They were recently forned
to apply for the credits.

M5. ANDERSON: Thank you

MR. CONI NE: What about the other one? You
said there was two.

M5. ANDERSON: The limted partnership and the

MR. DODDS: The general partner of the limted

partnership that will develop the property --
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MR. CONI NE: Pai sano.

MR. DODDS: The limted partnership didn’t have
any financials, no. Then Paisano is the sole nenber of
t he general partner, which is an LLC. And those
financials were in there. A balance sheet and you know --

MR CONINE: And no limted partner? 1Is there
alimted partner in this transaction? There has to be,
to forma |limted partnership.

MR. DODDS: Partner? Wll, the limted partner
is -- well, that is a good question.

MR, CONINE: Well ultimately, it would be the
syndi cati ons, the syndicator.

MR. DODDS: Right.

MR. CONINE: But there is generally sonmebody
el se in place until the syndicator shows up.

MR DODDS: Right. And | guess | would have to
ask ny attorneys about that. But it is one of our other
subsidiaries that recently forned, | am sure.

MR. CONINE: Okay. But the critical one, which
woul d be the general partner was in there.

MR. DCDDS: Yes.

MR. CONI NE: Ckay.

M5. ANDERSON: | amnot trying to get the two

of you all into a debate, but | amjust trying to get sone
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clarity around that issue, about what was, and what
woul d - -

M5. BOSTON: | would just like to note that the
application manual has specifically directs the applicants
to not put their financials in the bound materials because
we handl e them separately, because they have sensitive
information in them And so if they were bound in there,
we never woul d check there, because that is not where they
are told to do it. They are told only to turn in their
financials in an unbound package, just as clarification.

M5. ANDERSON: Ms. Ray?

M5. RAY: M question, Madam Chair, that |
woul d ask of the staff. | would assune -- how many
famlies are going to be served by this project, by the
tax credit portion of this project?

M5. BOSTON: Fifty eight units.

MR. CONINE: Could I ask a question?

M5. ANDERSON:  Sure.

MR. CONINE: The HOPE 6 funds, | think the
Mayor testified that the HOPE 6 fund had a deadli ne of
2010. Is that correct?

M5. BOSTON: | believe it does. | do believe
it does. There is, he nmentioned a bill in the House, and

we just verified with our legislative staff. And we don’t
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have know edge of a bill that is in the House.

MR. CONINE: El Paso has al ready been awarded
the HOPE 6 noney for this project.

MS. ANDERSON: No. He neans a bill that would
change -- in the Texas Legislature that woul d change and
not allow us to do tax credit deals with PHS

MR. CONINE: So what he is saying, if it
passes, then in '08, he wouldn't be eligihble.

M5. ANDERSON: Yes. But we are -- they are
saying they are not aware of such a bill.

MR CONINE: Yes. | know. At this point, | am
not worried what the Legislature is doing or not doing
relative to this issue. So the HOPE 6 deadline is the end
of 2010, the mddle of 2010? The begi nning of 2010? In
ot her words, if --

M5. BOSTON: February 25.

MR CONINE: And it has to be placed in service
as of that date?

M5. BOSTON: Yes. W have to have conpleted
the entire --

MR. HAMBY: | amsorry. | need you to conme up
and identify yourself for the record, because we don’t --

MR. CONINE: This is really critical for ne,

because HOPE 6 nonies aren’'t easy to come by, and they are
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M5. JACKSON: Antoinette Jackson, Coates Rose
The entire HOPE 6 nust be inplenented by February 2010.
So that is all the units that the Mayor spoke of.

M5. ANDERSON: Al l 400.

M5. JACKSON: That is correct.

MR CONINE: So this 58 is a subset of that.

M5. JACKSON:. Right. It is one phase of that
There are other things that are going on, in place for
ot her leveragi ng of sonme of those units, as M. Dodds
indicated. There are some single famlies scattered
offsite. Elderly. So there is a nunber of things going
on, but this is one phase of the |leveraging. And as you
realize, the leveraging that is required for HOPE 6
requires us to provide to HUD that we are going to do
something el se to substantiate and | everage those HOPE 6
funds. And the tax credits was one of the ways to do
t hat .

MR. CONINE: Got it. Thank you for your
t esti nony.

M5. JACKSON:. Thank you.

MR. FLORES: Madam Chair, | amready to vote.
| nove that we approve the appeal.

MR. BOGANY: Second.
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M5. ANDERSON: Do you nean, uphold staff’s
recommendat i on?

MR FLORES: No. Overrule the staff
recommendat i on.

M5. ANDERSON: Ckay. Thank you. | just want
to be sure | understood. And you second. Discussion?

(No response.)

M5. ANDERSON: Hearing none, | assune we are
ready to vote. Al in favor of the notion, say aye.

(Chorus of ayes.)

M5. ANDERSON: Opposed, no.

MR. CONINE: Nay.

M5. ANDERSON: The notion carries. The appeal
is upheld in favor of the Cty of El Paso.

M5. MEYER Ms. Chairman, can we identify
exactly what you are --

M5. ANDERSON: W are reinstating the
appl i cation.

M5. MEYER: You are reinstating the
application. W also have the third party reports that
were due on April 2nd, which we actually told themto
hold, so they could turnit in all at the same tine.
There is al so anot her deadline, of April 2nd, where they

had to have their Senator or Representative letters.
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Those are for points.

M5. ANDERSON: W are not waiving all future
deadlines. |In fact, part of my commentary woul d be, you
made a m stake | ast year, but by the grace of god, you got
this appeal today. Hire soneone to help you that knows
what they are doing.

MR. CONI NE: They are past deadlines. Apri
2nd.

M5. ANDERSON: Well, if you directed themto
hold the reports --

M5. MEYER. The third party reports.

M5. ANDERSON: Then | woul d say, you take those
after the deadline. But they should be adhering to the
ot her deadlines. |If they haven't been noving forward with
their State Rep letters --

MR. CONINE: Wiy don’t we -- today is the 12th.

Wiy don’t we give themuntil the end of the nonth to get
past deadl i nes.

M5. ANDERSON: | don't think that is -- can we?

M5. MEYER W are into threshold on all the
ot her applications at this point.

MR. CONINE: Trying to make it workabl e.

M5. JACKSON. We actually don’t need that tine.

W are prepared to --
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M5. ANDERSON:  Good.

MR. CONINE: Wait just a mnute. | don't
under stand how we can reinstate an application and have an
April 2 deadline for something that we passed on April 12,
and have them not get thrown out again because of a
technicality. And | don't want that to happen to this
project. That is crazy. So what are we doi ng?

MS. ANDERSON: Where staff directed to hold
them now staff will tell themwhen to submt thenf

M5. MEYER. They will submit themwth the
whol e application. Since we didn’t have an active
application at the tine --

MR. CONINE: And how |l ong do they have to turn
that in?

MR. HAMBY: G ve us a date certain.

MR CONINE: Yes. | think we ought to give
them a date certain.

M5. ANDERSON: | wouldn’'t give themuntil the
end of the nonth.

MR CONINE: No, | wouldn’'t either. Five days?

(Di scussion was held off the record.)

MR. GERBER: If | could just ask, Madam Chair.

Since Ms. Meyer and Ms. Boston are famliar with running

the tax credit rounds, so we don’t mess anything up, could
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you two identify just real quickly offline, what is the
date that woul d be reasonable. Wuld five days do it?
Next Monday?

M5. MEYER. That woul d be the deficiency. Five
busi ness days. They are prepared to turn in their
application today. So we could actually have it for
Monday, and they would be fine, if the Board so chose to
do that.

MR GERBER So staff’s recommendation is with
t he appeal grant five cal endar days to have all materials,
at the close of business on Mnday.

MS. ANDERSON: Ms. Ray.

M5. RAY: Madam Chair. | nove that the Gty of
El Paso is given five working days to conplete their
application for this project.

M5. ANDERSON: Thank you

MR CONINE: | wll second the notion.

M5. ANDERSON. M. Hanby?

MR, HAMBY: Just for clarification purposes.
Most of the time, whenever you are accounting for a
deadl i ne, you either don’t count the day of delivery, or
the day that you nake the notion. So that would actually
be Tuesday.

M5. ANDERSON: Can we set the date? Just say
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MR. HAMBY: Monday, the 16th, | believe. |Is
Monday the 16th? | don’'t have a cal endar.

MR. FLORES: Monday is the 16th. So yes. Th
is tax day.

MR. HAMBY: Monday is the 16th.

M5. RAY: Madam Chair, | anend ny notion to
Monday the 16th at 5:00 p.m

MR CONINE: And I will accept that.

M5. ANDERSON: Great. Hearing no discussion,
assune we are ready to vote on Ms. Ray’'s notion. Al in
favor of the notion, please say aye.

(Chorus of ayes.)

M5. ANDERSON: Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries. Everybody
clear? Geat.

MR. DODDS: Thank you.

MR COOK: Of the record, thank you fromthe
bottom of ny heart. W appreciate it, and we will do a
better | ob.

M5. ANDERSON: Get sone help. Yes. Item 4A

Presentation, discussion and possible approval of the

82

at

contracts for the Colonia Self-Help Centers. M. Cerber.

ON THE RECORD REPORTI NG
(512) 450- 0342




83

MR. GERBER  Madam Chair, Item 4A provides
funding for the statutorily created Col onia Self-Help
Centers. As you are aware, the Departnment funds these
centers through a 2-1/2 percent set-aside at the annual,
State’s annual allocation of Comunity Devel opnent Bl ock
Grant funds that are received by the State of Texas.

These funds, approximately 2.1 mllion a year are required
to be used to fund these centers. These funds are
adm ni stered to a nmenorandum of under st andi ng between the
Ofice of Rural and Community Affairs and the Departnment.
Unl i ke nost of our contracts, these contracts are four
years long, as required by statute. Because of the
l[imted funds available for this program each center gets
approximately $1.2 mllion to performthe required work.
This work coul d include assistance in rehabilitation
houses, new construction, construction training and solid
wast e renoval program and even a tool |ending programfor
self help initiatives. Under the rules passed by this
Board, if a Self-Help Center achieves a success rating of
80 percent during this contract, they nmay conme back and
ask for additional funds if they are available. The
Departnment also met with the Col onia Residents Advisory
Commttee in RRo Gande City on March 13, 2007, to discuss

the two awards that we are presenting to you today, as
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required by statute. And that Residents Advisory
Commttee is recommendi ng approval of these awards. The
first award is for Starr County. This award will benefit
nore than 8.000 colonia residents. Starr County has
successfully conpleted project activities of their

previ ous contract, and nost recent prior contract expired
February 17 of this year. This will be Starr County’s
fourth award. Staff is recomendi ng approval in the
amount of $1.2 mllion for Starr County.

MR. BOGANY: So noved.

MR SALI NAS: Second.

M5. ANDERSON: W have public comment on this
item M. Villareal?

MS. VILLAREAL: No.

M5. ANDERSON: Thank you. M. Rankin?

MR RANKIN. No, ma’am | wll pass.

M5. ANDERSON: Thank you. |Is there discussion?

(No response.)

MS. ANDERSON:. Hearing none, | assune we are
ready to vote. Al in favor of the notion, please say
aye.

(Chorus of ayes.)

M5. ANDERSON: Opposed, no.

(No response.)
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MS. ANDERSON: The notion carries.

MR. GERBER: The second award is for Maverick
County. This award will benefit nore than 5,000 col oni a
residents. Maverick County successfully conpleted the
project activities of the previous contract. The nost
recent prior contract expired on Novenmber 1, 2006. This
will be Maverick County’'s third contract, and staff is
recommendi ng approval in the amount of $1.2 mllion.

MR BOGANY: So noved.

MR. CONI NE: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assune we are
ready to vote. Al in favor of the notion, please say
aye.

(Chorus of ayes.)

M5. ANDERSON: Opposed, no.

(No response.)

M5. ANDERSON: The notion carries. Agenda |tem
4B is presentation, discussion and possible approval of
Boot strap Loan Program contract extensions. M. GCerber?

MR GERBER: Madam Chair and Board nenbers, the
first request is from Edi nburgh Housi ng Qpportunity

Corporation. This adm nistrator has received one
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extension and is requesting an additional extension to the
2004 Texas Bootstrap Loan Program contract. Edi nburgh
Housi ng Qpportunity Corporation has conpl eted ni ne hones
and has an additional eight honmes under construction. The
ei ght houses currently under construction are 50 percent
conpl eted. Edi nburgh Housi ng Opportunity Corporation is
also utilizing funds fromthe HOVE program Edi nburgh
Housi ng Qpportunity Corporation has requested and received
an extension fromthe Departnent on their HOVE contract
until Septenber 30, 2007. No additional famlies have
been deened eligible by the Departnment. Therefore, no
work is started on the remaining three units awarded under
this contract. The final three units awarded under this
contract will be deobligated. One administrative
extensi on has been granted and under Departnent policies,
addi ti onal extensions nmust be approved by this Board.
Based on staff’s review, we believe that the Edi nburgh
Housi ng Qpportunity Corporation would be able to conplete
t he hones by Septenber 30, 2007. |If the Board approves an
extension, staff is recormending that there be sone
conditions such as a nonthly contract progress report that
no new projects started 90 days prior to the end date of
the contract, and that the grantees shall include in any

subcontracts that failure to adequately performunder this
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contract may result in penalties, up to and including
debarnent from perform ng additional work for the
Depart nent .

MR. BOGANY: So noved with staff’s
reconmendati on.

MR. CONI NE: Second.

M5. ANDERSON: Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we are
ready to vote. Al in favor of the notion, please say
aye.

(Chorus of ayes.)

M5. ANDERSON: Opposed, no.

(No response.)

M5. ANDERSON: The notion carries.

MR. GERBER: Madam Chair, the second request is
from Cormmunity Services Agency of South Texas. This
adm ni strator has received one extension and is requesting
an additional extension to their 2004 Texas Bootstrap Loan
Program contract. Community Services Agency of South
Texas is currently rehabilitating three homes. Two of the
homes are 80 percent conpl eted, and the renmining honme is
40 percent conpleted. Comunity Services Agency of South

Texas has qualified four famlies which are ready to
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cl ose, and begin rehabilitation on their hones, if the
extension is granted. No additional famlies have been
deened eligible by the Departnment and therefore no work
has started on the remaining three units awarded under
this contract. The final three units awarded under this
contract are being reconmended for deobligation. Under
t he Departnent’s policies, additional extensions have to
be approved by this Board. Based on staff’s review, we do
believe that Community Services Agency of South Texas
woul d be able to conplete the hones by Decenber 31 of
2007. If the Board were to approve the extension, the
same conditions as outlined before on the previous
contract woul d apply.

MS. RAY: So noved.

MR. BOGANY: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we are
ready to vote. Al in favor of the notion, please say
aye.

(Chorus of ayes.)

M5. ANDERSON: (Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries. Agenda |tem
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5A is presentation, discussion and possible approval of
Portfolio, Managenent and Conpliance Division items. 5A
is specifically request for anendnments to HOVE program
contracts. M. GCerber.

MR. GERBER Madam Chair, | amgoing to ask
Lucy Trevino to cone forward and present these HOVE
contract anmendments. There are eight itens that are
listed in your books, but the |last three anendnent
requests, the Latino Education Project, O ange County and
Hardi n County have been withdrawn by the adm nistrators.
Each of these is different. So Lucy will wal k through
each one of them

M5. TREVINO Lucy Trevino, Manager in PMC
The first itemis Community Services Agency of South
Texas. They are requesting a nodification to the incone
requi renents of their land use restriction agreenent, or
their LURA. The current LURA requires that all assisted
househol ds be el derly and be at or bel ow the 30 percent
incone imt. The adm nistrators states that Section 8
vouchers had originally been cormitted to the project.
Because of delays in construction, the Section 8 vouchers
were cancelled by the |ocal Housing Authority. Wthout
the Section 8 assistance, elderly househol ds at 30 percent

income |imt cannot afford to pay the rents as currently
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structured. The current hone rent for a one bedroom
apartnment in LaSalle County is $398 per nonth. The
adm nistrator is requesting an increase in the incone
| evel up to the 80 percent incone limt. It is inportant
to note that the adm nistrator believes that they have
secured project based vouchers for this devel opnent,
pendi ng HUD approval, fromthe Cty of Laredo. Staff
recommends the approval of the required incone
requirenments in the LURA to increase to the 50 percent
inconme |level, if the project based vouchers are made
avai | abl e, the adm nistrator has commtted to stil
provi de assi stance and encourage participation from 30
percent income |evel households. Staff would also
recommend that the approval of the LURA be contingent upon
t he admi ni strator becomi ng current on their |oan paynents.

M5. ANDERSON: | have public conment on this.
We are going to take these individually. Any questions
for Ms. Trevino? Thank you. M. David g eda?

MR. QJEDA: Thank you, Madam Chair. | would
like to speak to the notion.

MR. HAMBY: Identify yourself for the record.

MR. QJEDA: Madam Chair, | am David Q eda, the
Executive Director of Conmunity Services Agency of South

Texas. | thank you for the opportunity to speak before
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you.
W are in support of the staff recomrendati on.
We did finish the project. It took us along tine to
finish the project. W had sone problens with a
contractor. And in the interim the Housing Authority
fromthe Gty of Cotulla could not wait for us. And they
had to use their vouchers, or they were going to |ose
them And that put us in a difficult situation for this
incone group to be able to afford the rents. Now, the
concern that | have is that there are sone other issues
that are pending, that | did not see on the agenda. And
nmy understanding is that they are being resolved by the
staff. But there is also an issue of our |ast draw that
is being held up. And it has been held up for over a
year. And the noney for that draw includes the | ast
paynent to the general contractor. And it has been over a
year. And since then, the contractor has filed on us in
District Court for breach of contract, because we haven't
been able to pay the noney that is owed to him W have
nmet with the HUD Regional Ofice of San Antonio. W have
reached an agreenent with the Cty of Laredo Housing
Aut hority. And both HUD and the Housing Authority are
willing to provide project based vouchers to our project,

which will allow us the opportunity to bring the tenants
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that we need. But at this tine, HUD wll not work with us
until all these issues are renpoved. You know, they feel
very threatened by the fact that we have sonme issues
pending with the general contractor. And there is also
the issue of the noney that is sold on the loan. If we
can get everything cleared up, we can reach an agreenent
with HUD, and we will have the Section 8 vouchers for the
project. And we can nove forward bringing the tenants in.
We don’t see any problemw th it, except that we do need
to clarify the other issues that are pending, that at the
present tinme is holding back our final draw. W are
committed to making this project work. You know, we are
al ready operating two other projects, two other HOVE
projects. And we don’'t have any problens with those.
More inportantly, we do have a conmtnent to the Gty of
Encinal in LaSalle County to help the elderly of that
community. And | do support staff’s recomrendati on. But
| just aminterested in getting a clarification on the
ot her issues that are pending, so that we can be able to
enter into an agreenment with HUD for those Section 8
vouchers that we need to nmake the project viable.

M5. ANDERSON: | amsure the staff will work
with you on those issues, should the Board s grant this

extension. It appears to nme that fromthe wite up that |
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have, that we have been operating wi thout a contract with
you since Septenber 30, 2005. So unless there is sone
typo there. So we will let you and the staff work through
those issues. Cdearly, you want the renai nder of your
draw. Clearly the Departnent wants its | oan paynents. W
clearly want a devel opnment full of tenants. So | think we
are all on the sanme page. Are there questions for this

Wi t ness?

MR. SALINAS: Are you going to --

M5. RAY: That is not what --

M5. ANDERSON: The Board action is to approve
the incone requirenments in the LURAto increase it to the
50 percent level. So that is the Board action in front of
us. And the staff has procedures for how t hey process
draws. And we are hearing one has been held up for nore
than a year. And you are welconme to ask Ms. Trevi no why
that is. But let’s not have a debate between a staff
person and a W t ness.

MR. SALINAS: No. | amnot going to have a
debate. But when are you going to give himhis |ast draw?

M5. TREVINO W have sone construction issues
that held up the rel ease of the paynents. And they have
recently been worked out. And we have talked to M. ( eda

about becom ng current on his |oan paynent. And at that
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point, the retainings would be released. And in addition

to that --
M5. ANDERSON: Fol | owm ng your normal practices.
M5. TREVINO  Exactly. Very soon.
MR. CONINE: It's the chicken and the egg.
M5. ANDERSON: Thank you, M. Q eda.
MR. QJEDA: Again, | amglad that M. Salinas
asked that question. Again, | bring up the issue that we

are involved in court, and we need to respond to the --
MS. ANDERSON:  You need to work that out with

Ms. Trevino. Okay. The Board is a policy making body.

W are not a day-to-day operator. W have well docunent

procedures for working with staff. And nmy experience is

that Ms. Trevino and her teamwork very hard to work

t hi ngs through with developers. It sounds |ike this one,

the | ast issues have been resol ved. W appreciate your

t esti nony.
MR. QJEDA: Thank you
MR. SALINAS: Mve -- we're ready for a vote?
M5. ANDERSON: W are ready for a notion.
MR CONINE: | wll second it.
MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we are
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ready to vote. Al in favor of the notion, please say
aye.

(Chorus of ayes.)

M5. ANDERSON: Opposed, no.

(No response.)

MS. ANDERSON: The notion carries.

M5. TREVINO The next itemis Statew de
Consolidated. And if you would like to refer to your
Board book, there is a chart there that shows the nunber
of units and the progress made to date on each of those.
You may want to refer to that. The request is from
Consol i dated Communi ti es Devel opnent Corporation. They
have previously been permtted three anendnents to extend
t heir devel opnent period as a result of slow construction
progress. The original contract start date was June 1
2002. And that was expected to end in May of 2004 to
conpl ete construction of 18 units. To date, none are
conpl ete and they have only had site prep work done. The
first amendnment was approved on Novenber of 2003,
extendi ng the devel opnent period for eleven nonths. And
they al so received an increase in fundi ng anount of
$159, 210. The second anmendnent was executed Novenber

2004 to extend the devel opment period for an additional
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ten nmonths. The third anmendnent was executed in Apri

2005 to extend the devel opment period for four additional
nmonths. The contract is not currently valid as the date
for conpletion has already expired. The administrator is
now requesting a fourth extension to extend the

devel opnent period for an additional 14 nonths, from

Oct ober 31, 2006 to Decenber 31, 2007. The adm nistrator
states that the extension is necessary in order to

conpl ete construction of the 18 units that are currently
in progress. The proposed scattered site rental units
consi st of eight single-famly structures, one dupl ex, and
one eight-plex. The single-famly units and the dupl ex
are approxi mately 50 percent conplete. Construction on
the eight-plex has not yet started. Due to the |lack of
time al ready passed, concerns about financing and concerns
about the capacity for the devel oper to conplete the
construction, the Departnment does not recommend approval .
Adding to the prior extensions, the adm nistrator assured
the Departnent that the contract would be conpleted by the
amended contract end date. To date, 58 nonths since the
contract start date, the admi nistrator has only expended
47 percent of the funds. |[In addition, the adm nistrator
has | ost because of the delays, 162,000 in financing from

t he Federal Hone Loan Bank, and that has not been
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replaced. This reduction in financing w thout replacenent
funds results in financial disability for the devel opnent.
The adm ni strator has not indicated that they have been
able to obtain replacenment funds with the exception of a
prior request to the Departnent. Department staff is
concerned that the adm nistrator may not have the capacity
to conplete the project. Denial of the request wll
result in disallowed costs of the total anmount drawn to
date, which is $392,965. And would require |egal action
to recover the funds expended. The property woul d be
referred to the Departnment’s Legal Services Division for
asset resolution and enforcement.

MR. SALINAS: Do we have a recourse for the
Depart nent ?

M5. ANDERSON: | do have public comment.

(Di scussion was held off the record.)

M5. ANDERSON: Do you want speak? A couple of
coment s?

MR. HAMBY: The Mayor asked ne a question. Did

you -- the Board nenber asked a question about a |egal
process. | amperfectly willing to defer that until after
the --

M5. ANDERSON: Go ahead and answer the Mayor’s

guesti ons.
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MR. HAMBY: The recourse that we woul d have
woul d probably be to take possession and to refer it to
the State Auditors Ofice and the Attorney General for
further action.

M5. ANDERSON: Thank you. | have two
i ndi vidual s that want to make public comment on this.
First is Mss Rosi Jones. You are together?

M5. JONES: Good norning, Madam Chair. Good
nor ni ng.

MR. CONI NE: Good norni ng.

M5. JONES: | am here representing Statew de
Consol i dated, a non-profit in Beaunont, Texas that was
recently --

MR. HAMBY: |f you could identify yourself for

t he record.

M5. JONES: | amsorry. | am Rosetta Jones.
am t he Executive Director of Statew de Consolidated
Communi ty Devel oprment Corporation in Beaunont, Texas. |
would like to bring clarify to what Ms. Trevino has stated
regarding tinme lines and in the binders that we have
passed out in the very front are a schedule of tine |lines

and events that has brought us up to this point. Just
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briefly, not going itemby item but fromthe tine that
this application was presented to your Board for approval
until the tinme that we actually was able to proceed with
construction, three years had passed. W have not had
this application where we were able to put these units
under construction. At that tinme, you also note that in
the tine line that as recent as October 23, 2003, you wll
see in there, and we have docunentation to back it up, we
received an e-mail fromstaff, Ms. Kelly, that | found had
been lost in the transition of TDHCA. That the file had
to be reconstructed. The application that we sent in and
all of the docunents that was needed in order to process
our application had to be submtted fromour office again.
Fromthe tine of October 23rd, if you look at the tine
lines, all of the extensions and anendnents were because
of staff. TDHCA staff was still processing our
application. It is assuned the way it has been presented
to you as though that we just negligently were not able to
conplete the properties or get the project on the ground
for construction. W did not receive our order to proceed
from TDHCA staff until June 20, 2005 as you notice, in the
time lines. COctober 2005, Hurricane Katrina hit New
Ol eans, and in Septenber 2005, Rita hit Beaunont. So

fromthe time that Hurricane Rita and our recovery tinme of
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getting our office back together, approxi mately nine
nmont hs had passed. W have put before you sone binders

t hat shows you what types of houses that we are
constructing. There is a great need in the Cty of
Beaunont for affordable housing. W have a waiting |ist
of over 5,000 people on our Housing Authority list. W
are here today for clarity. It is not the position of
this non-profit that we are here because we coul d not put
t hese units under construction, or we could not conplete
these units. W have a great track record for the |ast
el even years as a non-profit in providing affordable
housing. And the |ast 28 years as an Executive Director
dealing in housing to provide housing for |ower and
noderate inconme famlies. So we are asking that this
Board will |ook at our tinme line sheets. |[|f you needed

t he docunentation to back up, what we are presenting to
you, we can supply that. But we are asking that you | ook
at the materials that we presented, and grant us a
favorabl e decision in order to conplete these units. W
are al so asking that as Ms. Trevino has stated, that we
are asking for a fourth anendnent. This will actually be
our first amendnment that we are asking for, for
construction. Not the fourth. The other three

anendnents, as | stated, was given to staff, or had to be
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given to staff, for themto conplete the application in
order to get it to the point where we could close. W did
not close this loan until April 2005. W had to recl ose
it May 2005. The order to proceed was June 2005. And

t hen even after June 2005, they were still making
recommendati ons on our plans and specifications. However,
before Hurricane Rita hit, we had three slabs on the
ground. After the hurricane hit, | sent conmunications in
witing to the TDHCA staff, some of which | have not
gotten a response to. And when our Cctober deadline cane,
there was a recommendation. W were told verbally that it
woul d not be extended. W believe that based on the
information that we have presented to you, this would be
our first amendnment that we are asking to extend this
project. And we are throw ng ourselves on the nercy of
this Board, that you would review the tinme |ine sheets,
and give us a favorabl e deci sion.

MR WSE: H . Donald Wse. | would also Iike
to add a few other points in that one of the things, based
on the statenent was that Statew de |ost $162,000. The
correct statenent should have been, because of the
correlation of time, the factor was based on getting the
project off the ground, because Statew de had received

Federal Home Loan Banks noney in 2003, if | am not
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m st aken.

M5. JONES: That is correct.

MR. WSE: And then, you have three years in
which to use that noney. Tine was steadily going on,
while the staff was continuing to process the application
to get it to the closing state. W requested and received
an extension fromthe Federal Hone Loan Bank. However, it
appears as though there has always been a timng issue in
terns of the coordination, with respect to the funding,
with respect to the Federal Home Loan Bank and Texas
Depart ment of Housing and Community Affairs. Now al so,
one of the other factors was brought out, was the fact
that we lost the $162, 000, and where woul d the additional
nmoni es cone from W reapplied to Texas Departnent of
Housi ng and Comunity Affairs . However, we were not able
to receive in Septenber 15, 2006, we applied to the
Federal Home Loan Bank but we received notification that
we woul d not receive those funds, because we did not
recei ve the amendnment from TDHCA. So that was one of the
other factors. The other thing is in relationship to in
the event that the Board approves an anmendnent, staff is
recommendi ng that it goes back from Cctober 31, 2006 to
Decenber 31, 2007. Thereby, we would still be in a timng

probl em because seven to ei ght nonths has al ready
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elapsed. So with that, we would like for the Board to
| ook at a longer period of tine, not inclusive of the
Oct ober 31, 2006, up until today.

M5. JONES: If | may, also we | ooked at the
per cent ages of conpletion that staff has presented to you.
And t hese percentages are off, based on | would say,
based on the increased amount of the project. Al ten of
these single-famly units are up. The only units that are
not up, is the eight-plex. Mny of our units are right
at, | would say 98 percent conplete. Sone are probably 85
percent conplete. Some are up and franmed in and not
wired. We have about four of those. And we are not able
to conplete the project w thout the additional funding.

MR WSE: The reason the nunbers are shown as
they are, is because we requested a nove fromthe eight-
pl ex funding. And that noney was spread over the other
units and when the nunbers were taken, there was an
increase in the anmount of noney apportioned to each
project. So thereby, the costs of the nonies drawn down
reflected a | ower percentage of conpletion than what
actual Iy occurred.

M5. ANDERSON: | need to ask you to wap up
your testinony, and then the Board nay have sone questions

for you, because we need to nove this on.
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MR WSE: That is it.

M5. ANDERSON: Ckay. | have two questions.

And | appreciate you both being here from Beaunont. In
the staff witeup | have for the first ten units only, |
won’'t tal k about the eight that haven't been started. The
first ten units. It says the total cost of those units is
$797, 000 and t he budget amount is 672. So | assume budget
anount is what we are putting into it. So what is your
fundi ng source for the incremental $125,000? Between what
we are giving you, and what the total cost of those ten
units is?

MR WSE: Wll actually, you are |ooking at
the total costs over the entire project.

M5. ANDERSON: No. | amjust tal king about the
first ten units. That is all | amgoing to talk about.

MR WSE: Yes. That noney we are going to
reapply to the Federal Hone Loan Bank.

M5. JONES: Madam Chair, we feel very certain
that we will, if we are extended this, that we will be
able to secure the additional noney from Federal Home Loan
Bank. The reason for that is that they were going to
approve us. But we did not have TDHCA' s extension in
pl ace. And so they denied us.

M5. ANDERSON: Okay. Very good. And the
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status of the final eight units is that they have not been
started?

W SE: Correct.

JONES: Only site preparation.

ANDERSON: Ckay. Thank you.

2 5 » 3

BOGANY: | have a question on this. What
is your time franme of getting these units conpl eted?
Because we are noving into hurricane season.

M5. JONES: Again. Yes.

MR. BOGANY: And so, | would Iike to know what
is your time frane to conplete these units?

M5. JONES: As everyone el se from Sout heast
Texas has stated, there is a problemw th increased cost
of materials and | abor. However, we are a grassroots
organi zation, and we have managed to nove the units thus
far, since the hurricane. To answer your question, we
feel like within the next three nonths, if we are granted
funds, we can have our first three units that we started
conpleted. And we put a tine assessnent of | think it was
ei ght nmonths that we could have these -- ten nonths that
we can have these units conpleted that we have on the
gr ound.

MR. BOGANY: But if you have got say, 80

percent of them conpleted al ready, why woul d you need so
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much longer a tine at this point in time?

M5. JONES: Some of our subcontractors have
started this project with us, they are no |longer with us.
A lot of them nove where the work is, and the noney is,

and we are going to have pull back on the job. Different
el ectricians to top out, plunbers to do the top out. W
were in some of the |last stages of the project. So we
will have to go back out and get sone additional |icensed
contractors to help us top out the projects that we began.

MR. BOGANY: Do you have enough noney based on
t he budget that you set, to conplete this project, because
of rising costs and all of that? Because you started off
at one point, this is what it is going to cost us. And we
have heard what is going on in Southeast Texas. Do you
have enough noney? Are you going to be back here in eight
nont hs, once again, saying | need nore noney?

M5. JONES: What we are trying to do, is to
conplete the units that we have on the ground, within the
funds that we have. W have | ooked at our dollars. And I
t hi nk we have come up with $129,000 that we will, if | am
not mstaken this is ny consultant, that we have |eft over
after conpleting these ten units, which we were going to
apply. W have discussed with TDHCA staff, we are going

to apply toward the construction of the eight-plex. G ant
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you, since we have designed the eight-plex, | have cone up
wi th anot her design that will reduce cost on the eight-
pl ex and instead of a four-plex, four buildings, w are
going to reduce themto dupl exes and that makes us not
have to put in our sprinkler systenms, that by the code --
our codes have changed tremendously in Beaunont. So we
have cone up with an item a project itemthat we can put
on the ground that will be a little nore cost effective.

MR. CONINE: Madam Chair. Let ne see if | can
make a notion to provide for sone mddle ground here. |
woul d |i ke to nove that we approve the extension. Let’s
see. They need sone tine, right. The present end date is
Decenber 31. So we will approve the extension to Decenber
31, 2007 in an amount equal to $672,495, which will
conpl ete on the budget account, ten hones al ready under
construction. And nake sure they have enough noney to
finish the houses they have got under construction. That
is ny notion.

MR. WSE: Excuse ne, Conm ssioner

M5. ANDERSON: No. The public coment on this
itemis over, unless a Board nenber has a specific
guestion to ask you.

MR. BOGANY: | have a question for Kent.

MR. CON NE: Yes.
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MR. BOGANY: | would like to -- | agree with
you. But | would also |like to see a site, based on where
t hose houses are to date, because we have gotten
conflicting informati on fromwhat he is saying and what
she is saying. And | amin agreenment with Ken on the
noney. The eight units, that is gone, as far as | am
concerned. But these units here, to get these conpl et ed,
| really would like to see where these units are, and
maki ng sure that it can be conpleted within this budget,
time instead of putting in nore bad noney.

MR. CONINE: Let me ask a question of the
witness. Did the notebook you gave us, gave us photos and
budgets for all ten of those houses?

MR WSE: Right.

M5. JONES: That is correct.

MR. CONINE: They are in this notebook.

MR. BOGANY: Ckay. All right.

MR. CONINE: | think we have got that
information, or at least, | |ooked through it a mnute

ago.

MR. BOGANY: And these are very current, is
what you are saying.

MS. ANDERSON: Ms. Ray.

MS. RAY: Poi nt of order.
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MS. ANDERSON: Yes, ma’ am

M5. RAY: | did not hear a second to the
not i on.

MR BOGANY: Second.

M5. RAY: Thank you.

MS5. ANDERSON: | think he did. It was under
hi s breath.

MR FLORES: Madam Chair, could we have whoever
made the notion explain that again? | just kind of --

MR. CONINE: Yes. | am approving the extension
of time, and enough noney to finish the ten houses, based
on the budgeted amount columm. [|f you look at the ten
houses, subtotal, that is 672,000. So we are anmending the
anount to cover those ten that are in process, and taking
away the eight.

MR. FLORES: How much tine is it going to take?

MR. CONI NE: They requested until Decenber 31,
2007, which | amin agreenent wth.

MR FLORES: And the deficit comes fromthis
| oan that theoretically will cone?

M5. ANDERSON: They will get fromthe Federa
Hone Loan Bank, they said.

MR. CONINE: That is where they can go get it.

MR. FLORES: Thank you.
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M5. RAY: | have a m sunderstandi ng about the
time line. Wat | understood in the witeup, the staff
was reconmendi ng the 31st of Decenber tinme line. Wat I
heard fromthe testinony, perhaps | was wong, they were
asking for a ten nonth extension which would take them up
to about February 2008. Can we clarify that?

MR. CONINE: My understanding, that also
i ncluded the eight-plex that was under consideration. |
don’t think it will take that long to conplete the houses
under construction, the ten that are under construction.

M5. RAY: May | add, Madam Chair?

M5. ANDERSON:  Sure.

M5. RAY: May | ask for clarification fromthe
Wi t nesses about that tine |ine of Decenber?

MR WSE: Yes. That is correct. Wat we were
basically asking for, and that was inclusive of the eight-
pl ex.

M5. ANDERSON: How | ong do you need to do the
ten units?

MR WSE: To finish the ten units, then of
course that would be fine with respect to the 31st. That
woul d be fine with respect to the 31st of Decenber.

Consi deri ng when you rel ease the fundi ng, because like |

said, we have already -- tine has elapsed in terms of
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seven and ei ght nonths, where no construction has taken
place. So and then again, if staff takes an additional
nonth or so, or two nonths before we can get to noving
agai n, then the problem has al ways been, tine correlation.

M5. ANDERSON: Okay. Thank you. O her
guestions for the w tness?

M5. RAY: | have no nore questions for the
witness. | do have a question for staff.

M5. ANDERSON: Okay. And M. Hanmby is dying to
come up and sit down. If | could ask you all to -- thank
you very much for being here. Appreciate your testinony.

MR. HAMBY: Dying to come up is a relative
term Kevin Hanby, CGeneral Counsel.

M5. RAY: My question is relative to the
rel ease of the funding, so that they can nove forward to
neet the 31st of Decenber deadline. Where does the staff
stand on providing this notion passes for the 31st of
Decenber, when will the funds be released to the
devel opers?

M5. TREVINO |If the Board approves the
extension, we could continue with reinbursenent of funds.

W just need that end date extended.

M5. RAY: \Wen?

M5. ANDERSON: Do you have a request for
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rei mbursenent in-house at the Departnent?

M5. TREVINO W do not right now. But we
could start looking at it. Considering them as soon
as -- if the Board --

M5. RAY: Could you give ne an idea of what
kind of time Iine we are tal ki ng about, M. Trevino?

M5. TREVINO Ckay. Draw requests are
submtted online. And so as soon as the adm nistrator
could get online, submt their requests, then it would be
consi dered for approval by you know, the Departnent. And
assumng that all the docunentation is correct and
acceptable, it could be approved within three to four days
in the Department. It takes about ten days to get the
funds fromHUD. So total reinbursenment tine would
probably be about two weeks.

MS. RAY: About half a nonth.

M5. TREVINO  Yes.

MR. HAMBY: Assum ng the docunentation is
correct.

M5. TREVINO  Assum ng the docunentation is
accept abl e.

MR. BOGANY: Just a quick question, M.
Trevino. Howis it possible to ask the participants to

nmake sure they give us progress reports every nonth from
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this day forward, on what is conpleted? Wat work has
been done. Totally do it, and then draw a request. But
actually, | like to see photos. You guys see photos in
this process. To make sure that it is noving forward.

MR. HAMBY: Can | clarify sonething quickly,
before we -- M. Conine, your notion is the $672,495. |f
you will notice, in the fifth colum over, which is the
drawn anmount, the applicant has already drawn $10, 987.50
for whatever purpose on the eight-plex. Are you asking
that to be returned? Are you asking that to be credited
to the $672, 495? | amjust trying to make sure that is
what your notion is.

MR. CONINE: That is going to create a
financial burden on the applicant, | think, turning in
noney. So | would add it to the 672. And anend ny notion
to be 682 and change or 683. \Watever that nunber adds up
to be. That and a requirenent of staff to keep track of
t hat noney? Because ny assunption is that we are going to
see that eight-plex com ng back through again on a
different application. And we don’t want doubl e di ppi ng.

kay.

MR. SALINAS: That one is gone. W are not
going to do that one anynore.

MR CONINE: It may.
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M5. ANDERSON: |Is there any other discussion or
guestions for anybody?

(No response.)

MS5. ANDERSON: Hearing none, | assune we are
ready to vote on the notion. All in favor of the notion,
pl ease say aye.

(Chorus of ayes.)

M5. ANDERSON: Opposed, no.

(No response.)

MS. ANDERSON: The notion carries. W are
about to lose the Vice-Chair. Do you want a five mnute
break? OCkay. W will take a five mnute break.

(Wher eupon, a short recess was taken.)

MS. ANDERSON: Let’s go.

MR. GERBER:  Housing Pl us.

M5. TREVINO They had previously requested to
extend the contract end date as a result of the delays in
conpleting the infrastructure in the Lometa Subdi vi sion.
The infrastructure was conpleted by the Cty of Hondo with
CDBG funds provided through CRCA. The contract start date
was Cctober 1, 2003. It is already extended through March
31, 2007. The adm nistrator is now asking for a second
amendnent to extend their contract for nine additional

nmont hs. They have identified four househol ds and have
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actual |y executed earnest noney contracts. The househol ds
have, four of the househol ds have obtai ned per manent

| ender approval. Staff is not able to recomend the
anendnent. |f the Board chooses to approve the anendnent,
assistance could be allowed to four famlies that have
earnest noney contracts and permanent | ender approval s,
and the contract woul d be extended for nine nonths.

MR. CONINE: No public testinony? | nobve
staff’s recommendati on to deny.

MS. ANDERSON:  Ear nest noney?

MR. CONI NE: Yes.

MR. BOGANY: Second.

M5. ANDERSON: Discussion? | guess, and |
don’t know the ins and outs of what an earnest contract
requi res people to do.

M5. TREVINO | amsorry. Basically, they have
conm tted assistance to four household nenbers. They have
identified four households as eligible and the fanmlies
have obt ai ned nortgages, nortgage approval, preapproval
and have contracts with a builder to start construction.

MR. CONI NE: The process would be that the
applicant would give the earnest noney back to the four
applicants. W get the noney back and start all over. W

concern is getting four houses built in nine nonths, which
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is what the request is, when they have had two years, and
they haven’t built anything. To think they can crank it
up and get started after having sat on it for a couple of
years. And let’s recycle the noney to soneone who can
perform

M5. RAY: Madam Chair. Wile | don’t disagree
with the notion, ny question was about the earnest noney.

WIIl the famlies be able to get their earnest noney back
in these cases?

M5. TREVINO | amnot sure

M5. RAY: And if we give themthat
consi deration, based on what you stated, will we be still
stuck with the sanme builders who haven't done anything in
two years?

M5. TREVINO The delays were in conpleting the
infrastructure. They had CDBG noney fromthe Ofice of
Rural and Conmunity Affairs. And there was delays in
conpleting that infrastructure. The infrastructure is now
in place, so they can start construction on the hones.

M5. RAY: So it wasn’t just an oversight or
negl i gence on the part of the developer in this particular
case? There was extenuating circunstances fromthe
muni ci pality with whomthey were associated. |[|s that

correct?
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M5. TREVINO It was delays in conpleting in
the Gty of Hondo, conpleting their CDBG contract.

MR. BOGANY: Earnest noney typically cones
back, if they are not able to obtain their loan. So based
on the way the contract may have been witten, but in a
typi cal every day contract, if the participants were not
able to obtain a loan fromtheir | ender then the earnest
noney woul d cone back to the famlies.

MR. CONINE: You nmean the builder or the buyer.

Ei t her side.

MR. BOGANY: Right. Woever put noney up

M5. RAY: My only concern is about that,
because what | heard Ms. Trevino conmunicate is that they
had been preapproved, which would indicate that they were
on the road to getting approval of the loans. And then if
for sone reason, they have to back out of that
rel ati onship, that earnest noney may be lost to the
famly. That is ny only concern.

MR. BOGANY: Well, you may have been
preapproved for the | oan between the relationship between
the buil der, and the person who is approached in the hone.

And if the builder was not able to perform he should be
able to release that famly, because normally, on a new

home type deal, their earnest noney given to the builder
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t hensel ves at that point in tine. So | would think that
that famly should be able to get that noney. | don’'t
even think we could even see that earnest noney on our

| evel .

MR. CONINE: Exactly right. | nean, if the
house can’t be built, then the buyer gets their noney
back.

M5. RAY: | want to nake sure they get their
nmoney back. That is all | amconcerned wth.

M5. ANDERSON: Any ot her questions or
di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we are
ready to vote. Al in favor of the notion, please say
aye.

(Chorus of ayes.)

M5. ANDERSON: Opposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. TREVINO Bl uebonnet Trails Comunity MHVR
Centers, requesting to expand their service area with a
contract to include the urban areas of Guadal upe County.
The contract firmy allows assistance in rural Guadal upe

County. The administrator states that they are not able
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to assist famlies in the current service area. The
Depart ment previously denied the request, because align
both rural and urban/exurban area would be in violation of
the original allocation formula. The adm nistrator has an
exi sting contract for the urban/exurban area of the county
al ready. The Departnment does not reconmend the approval
of the anmendnent.

M5. ANDERSON: | have public coment on this
item M. Terry Couch?

M5. COUCH. Good nmorning. M nane is Terry
Couch. | amw th Bluebonnet Trails Community MHVR Center.
| am here this norning to talk to you about this issue.
We received four contracts from TDHCA in the fall of 'O05.
And we are unaware until those contracts were received
that they were to be designated as rural versus urban.

W did go ahead and use those dollars as
al l ocated. W have expended 97 percent of our contract
funds in the other areas. W received an urban in rural
Wl lianmson, and an urban in rural Guadal upe. And as |
sai d, we have expended 97 percent of those funds for
tenant based rental assistance for individuals with severe
and persistent nmental illness. The rural Guadal upe County
area has very |imted apartnents, and the two apartnent

houses that we have identified that would be appropriate
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and acceptable to TDHCA standards have, are located in

Ci bolo, which is rural. But they have a waiting |ist of
26 persons. And we are just trying to avoid deobligating
funds. And that is basically it.

M5. ANDERSON: Any questions of staff?

MR CONINE: Mve staff’s recommendati on

MR. FLORES: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

MS5. ANDERSON: Hearing none, | assune we are
ready to vote. Al in favor of the notion, please say
aye.

(Chorus of ayes.)

M5. ANDERSON: (Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries. Iltem®6Ais
presentation, discussion and possible issuance of multi-
fam |y nortgage revenue bonds and tax credits for Terraces
at Ci bol o.

M5. TREVINO W have got one nore.

M5. ANDERSON: Onh, | amsorry.

M5. TREVINO One nore. The Gty of Bay City
is requesting additional funds of 160,000 in American

Dream down paynent assistance funds to be able to assi st

ON THE RECORD REPORTI NG
(512) 450- 0342




121

an additional 16 households. The Cty is also requesting
a nine month extension in order to have sufficient tine to
assi st these additional households, because the Gty has
been successful in inplenmenting the program and because
sufficient AD funds are avail abl e, the Departnent
recommends the approval of their request.

MR. CONI NE: Move approval .

M5. RAY: Second.

M5. ANDERSON: Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we are
ready to vote. Al in favor of the notion, please say
aye.

(Chorus of ayes.)

M5. ANDERSON: Opposed, no.

(No response.)

M5. ANDERSON: The notion carries. M. GCerber.

MR. CERBER: Madam Chair, Item6A is an
application requesting the issuance of tax exenpt bonds
and a 4 percent Housing Tax Credit determ nation for the
Terraces at Ci bolo developnent. This is a Priority Three
bond transaction. |t proposes the new construction of 150
units targeting the elderly. Applicant is requesting $10

mllion of tax exenpt bonds and $591, 016 in Housi ng Tax
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Credits. There were three people in attendance at the
publ i ¢ hearing conducted by the Departnent on February 21.
The Departnent received a letter of support from Senator
Jeff Wentworth, and a resolution in support by the city.
No letters of opposition have been received. EARAC has
met and concurs with the staff recomnmendation. Staff is
recomrendi ng $10 million in tax exenpt bonds and $588, 451
in Housing Tax Credits. This would be Resol ution 07-009.

M5. RAY: Madam Chair. | nove the staff
recommendat i on.

M5. ANDERSON: Thank you.

MR CONINE: | wll second.

M5. ANDERSON: Thank you. Discussion?

(No response.)

MS. ANDERSON:. Hearing none, | assune we are
ready to vote, although it is the funniest transcript that
| have ever read in ny entire life.

MR CONINE: It is true.

M5. ANDERSON: Hearing no discussion, | assune
we are ready to vote. All in favor of the notion, please
say aye.

(Chorus of ayes.)

M5. ANDERSON: Opposed, no.

(No response.)
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M5. ANDERSON: The notion carries. Iltem6B is
a possi bl e i nducenent resolution for Ennis Senior Estates
in Ennis, Texas. M. Cerber.

MR. GERBER: Madam Chair, and Board nenbers,
this is a proposed new construction devel opnent, to be
| ocat ed approxi mately 600 feet north of the northwest
corner of Rudd Road and Belasic Road in Ellis County. The
Department has received no letters of support or
opposition. A full application for this devel opnment was
previ ously brought before the Board at the February 1
board neeting. The application was determ ned to be
i nfeasi bl e under the financial structure presented by the
applicant, and therefore not recommended for approval by
staff at that tinme. The Departnent received a new
application for bonds, Housing Tax Credits and HOVE funds
on March 1, 2007. Staff is now reconmendi ng t he approval
of the inducenment resolution, which is nunbered 07-012.

MR CONINE: Isn't it amazing. Move approval.

MR. BOGANY: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we are
ready to vote. Al in favor of the notion, please say

aye.
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(Chorus of ayes.)

M5. ANDERSON: (Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries. Iltem?7, M.
Ger ber.

MR. CERBER. The last item Madam Chair and
Board menbers provi des guidance to the Executive Director
regarding the Board s desire to direct our |oan servicer
to sell loans to national organizations. The National
Council of State Housing Agencies entered into an
agreement wth Fannie Mae. As part of that package, TDHCA
staff has reviewed offering docunents and started
negotiations with both Fannie Mae and Freddie Mac for the
sal e of our conventional |oans. This would not inpact our
non-conventional |oans, which are currently securitized
t hrough G nni e Me.

After significant discussions, the staff
bel i eves that the Department could receive a 62 percent
savings from Fannie Mae by securitizing 70 percent of the
conventional |oans. TDHCA could al so receive a 40 percent
savings from Freddi e Mac by securitizing 30 percent of the
conventional |oans. By authorizing the Executive Director
to enter into these agreenments, it is expected to generate

approxi mately $488,000 in fees or fund savings. As noted
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in the witeup, these funds can be only used for limted
pur poses, but would ultimately benefit the | ow i ncone
Texans that we are currently serving. Staff is
recommendi ng the approval of a policy to provide the
authority to the Executive Director to enter into these
contracts under this general policy directive or dividing
| oans in this manner.

MR. CONINE: Move for approval.

MR. BOGANY: Second.

M5. ANDERSON:. Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we are

ready to vote. Al in favor of the notion, please say

aye.
(Chorus of ayes.)
M5. ANDERSON: Qpposed, no.
(No response.)
MS. ANDERSON: The notion carries. That is the
end of the formal agenda. | have one thing to ask the

General Counsel. M. Conine indicated that we didn’t

formally vote on resolution 07-011, which is recogni zing

April as Fair Housing Month. Do we need to take a vote?
MR HAMBY: Yes, ma’ am

M5. ANDERSON: May | have a notion?

ON THE RECORD REPORTI NG
(512) 450- 0342




126

CONI NE:  Move for approval .

RAY: Second.

2 5 3

HAMBY: Thank you.

MS. ANDERSON: We have a notion on the fl oor.
It has been seconded, for a board resolution to recognize
April as Fair Housing Month. The resolution is nunber 07-
011. Hearing no discussion, | assume we are ready to
vote. All in favor of the notion, please say aye.

(Chorus of ayes.)

M5. ANDERSON: (Opposed, no.

(No response.)

MS. ANDERSON: The notion carries. W do not
need an executive session today. There are several itens
on the Executive Director’s report. The Executive
Director and | are due in the Capitol shortly to neet with
Represent ati ve Chi shol m

M5. RAY: Madam Chair.

M5. ANDERSON: Yes, ma’ am

M5. RAY: | nove that we waive the Executive
Director’s report.

MR. BOGANY: Second.

M5. ANDERSON: Thank you. And clearly, if
there are things in that report, you would like to ask

M ke about, | am sure he would |l ove to have a call from
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you. The last itemof business is to wish M. Conine a
very safe and happy and fun trip to Italy.

MR. CONI NE: Thank you.

M5. ANDERSON: W stand adj our ned.

(Wher eupon, at 11:15 a.m, the neeting was

adj our ned.)
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