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PROCEEDIL NGS

MS. ANDERSON:. Good norni ng, happy holi days.
Wel cone, everyone, to the Decenber board neeting of the
Texas Departnment of Housing and Community Affairs. W're
glad to see everyone here.

The first order of business is to call the
roll. Vice Chair Conine?

MR CONI NE: Here.
ANDERSON: M. Bogany?
BOGANY: Here.

ANDERSON: Ms. Ray?

5 » 3 O

RAY: Here.

M5. ANDERSON: M. Flores?

(No response.)

M5. ANDERSON: Mayor Salinas?

MAYOR SALI NAS: Here.

M5. ANDERSON: W have five board nenbers
present, we do have a quorum

Bef ore we begi n our agenda this norning,
af fordabl e housing in Texas lost a great friend in Senator
Frank Madla, and 1'd like to ask Ms. Ray to represent the
board in maki ng sone coments about that sad event.

MS. RAY: Madam Chair.

The governing board and staff of the Texas
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Depart ment of Housing and Conmunity Affairs expresses its
sorrow over the death, on Novenber 24, 2006, of Frank L
Madl a, forner Texas Senator and a friend of the

depart nent.

Senator Madla served in the Texas Legislature
from 1972 until 2006. He was a dedi cated public servant
and ardent supporter of affordable housing for all Texans.

In his role as chairman of the Sitting Commttee on

| nt ergovernnental Rel ations, the Senator had oversi ght
responsibilities for the departnent and worked cl osely
wi th the governing board and staff to ensure that the
State of Texas provided quality, safe, affordable housing
and community service to those in need.

He worked tirelessly with state agenci es,

i ndustry groups and stakehol ders to maxim ze the State's
efforts on behalf of |ow incone Texans, and to instill
confidence in the citizens of Texas that the departnent
was bei ng governed in an effective, transparent, and

pr of essi onal manner.

On behalf of the departnent, the governing
board expresses to Ms. Frank L. Madla and the entire
Madl a fam ly their deep synpathy on the | oss of Senator
Madl a and ot her nmenbers of the Madla famly.

It was directed that this resolution be
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i nscri bed upon the mnutes of the governing board and that
a copy be tendered to Ms. Madla and the Madla famly as
an expression of the departnent’'s heartfelt synpathy.

M5. ANDERSON: Thank you, Ms. Ray.

M5. RAY: Madam Chair, | nove that this be put
into the record.

M5. ANDERSON: It is so ordered.

As is our custom the departnent and this board
wel come public conmment. W take public comrent in two
forms in our neetings: one at the beginning of the board
nmeeting, or at the witness's option, at the actual agenda
item W have a |lot of public comment this norning, so
|"mgoing to ask that each witness limt their tinme to
three mnutes, and Nidia is going to nonitor that for us.

The first witness is Aurora Ceis, the next wll
be Barry Kahn, and the next wtness then will be Daniel
Lopez. M. Lopez, do you want to go first?

M5. GEIS: Good norning. My nane is Aurora
CGeis and | want to thank you all each individually for
being a public servant. The greatest gift to our
comunity, to our state is our time, and thank you for
serving on this board.

My name is Aurora CGeis and |"mcurrently the

director of Fannie Mae's Community Business Center in San

ON THE RECORD REPORTI NG
(512) 450- 0342




12

Antoni o, Texas, and | currently work both in San Antonio
and in the Austin market.

For those of you who are famliar with Fannie
Mae, we have a core charge by our regulator, HUD, and that
is to advance the issues of affordable housing, but very
specifically, we look to increase honme ownership
opportunities, we | ook to preserve affordabl e housing
stock, as well as increase the supply of affordable
housing. And the way that we do that is by working with
our local partners in the geographies that we serve.

For many of you who already know, we're in
every market, every city, every day providing housing
capital for the needs of affordable housing, and we're
very fortunate that we have been engaged with TDHCA for
many years.

| wanted to be able to cone and introduce
nyself, and I'lIl also ask Daniel Lopez to cone and
i ntroduce hinself, who works with ne to help you all neet
t he needs of our state.

So with that said, | wll turn ny time over to
Dani el Lopez. Thank you.

MR LOPEZ: Madam Chair, M. Vice Chair
menbers of the board. M nane is Daniel Lopez, and | work

in the office with Aurora Geis out of San Antonio. [, in
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spring, was appointed as a business nanager to hel p manage
t he Texas Departnent of Housing and Community Affairs
account for Fannie Mae, and in that role I"mpart of a
team of people that is trying to help with our shared
goals, and that is increase home ownership in the state of
Texas.

Sonme of the recent events and training that
we' ve done are outreach to Realtors to train them on
af fordabl e | ending, outreach to nortgage |lenders to train
them on the nost current underwiting guidelines for
af fordabl e | ending, and al so marketing. W've done sone
joint marketing in select markets, again to try and
i ncrease the awareness of the Texas Departnent of Housing
and Community Affairs bond prograns.

It's our pleasure to | ook forward into 2007 to
work with our shared goals and we | ook forward to a
fruitful relationship. Thank you

MR. CONINE: WM. Lopez, do you find those
Realtors are a hard group to train?

MR, LOPEZ: | guess | should decline comment.

(CGeneral |aughter.)

M5. ANDERSON: Barry Kahn, and the next w tness
wi || be Dean Robi nson, and then Doug Dow er.

MR. KAHN. Good norning. M nane is Barry
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Kahn, and happy holidays to all.

|'"d like to address an issue which will require
sonme further consideration. It has to do with Section
49.15(b)(4) of the QAP. W have an issue where any tinme
up to the issuance of 8609s, tax credits can be revoked
due to a devel oper having another transaction besi des that
particul ar transaction going into material non-conpliance.

It's going to create a trenendous effect on
investors and lenders if they have to worry about a
devel oper's other deals potentially going into non-
conpliance where the particular deal they' re involved in
could be at risk. And unfortunately, I'mafraid a | ot of
deals won't get done if that chilling effect is out there,
and it's a very scary situation even on the deals that do
get done. And we need to cure this, because,
unfortunately, we're going to | ose sone support fromthe
very nenbers of the financial industry who we terribly
need to nmake these deals work if there isn't a change.

| just want to introduce this. It wll
probably have to be addressed at anot her board neeting
since it's not an agenda item There nay be anot her way
to fix it which we'd have to | eave up to staff and have
them | ook at, other than anending the QAP through the

conpliance rules. [|'mnot sure. But anyhow, it's a very
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serious matter which does need to be addressed.

It was in the TAP comments, it was not
addressed, though, with staff in the final QAP, and so
with that, I'lIl leave it to everyone else to try to
resolve the matter. Thank you.

Any questions that anybody has?

MR. CONINE: Madam Chair, this is probably one
of those things that in last nonth's neeting that got
overl ooked. If we could put it on the agenda for next
nmonth where we could take a ook at it, as well as have
sone testinony fromsonme of the syndicators and financi al
| enders that Barry refers to and see if we want to nake a
change.

M5. ANDERSON: Wth the other nmenbers’
concurrence, |'ll ask the staff to do that.

Dean Robi nson, then Doug Dow er, and Kurt
Ar buckl e.

MR, ROBI NSON:  Good norning. Chai rman Ander son
and board nenbers, | appreciate you allowing ne to cone
speak.

| "' m Dean Robinson; |I'ma fornmer mayor of the
Cty of Silsbee. W're a small community, around 6, 300
people. | amon the board of directors for the Piney

Wods Honme Team and we provide affordabl e housing. Al so,
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we set up an advisory group that is dealing with the
hurri cane redevel opnent initiative that's needed to get us
back to normal .

Hurricane R ta destroyed our city hall,
library, school adm nistration office, grocery store,
apartnents, banks and many ot her businesses. W have
about 40 to 50 hones that have been abandoned as they are
uni nhabi t abl e from st orm danage.

In our county, a faith-based rebuil ding
organi zation has identified a thousand hones and famlies
that are needing help to rebuild. These fanmlies and
their children are living in deplorable situations, noldy,
tattered blue roofs with the rain comng in. It's very
bad conditions.

Seven nonths after the hurricane -- this was in
July -- we did a survey of our citizens in Silsbee and we
found out that 84 percent of our citizens had damage to
their hones. Forty-nine percent had not been repaired as
of seven nonths into the storm mainly due to | ack of
fundi ng and funds.

We have a mmj or housing and apartnent shortage
in Silsbee. W do need 2007 tax credit funding from
Region 5 to conpl ete sone planned projects that we have

been wor ki ng on.
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Let ne end with a story, a true story of Mario
Gonzal es, and right after the hurricane, Mario set up a
food station just north of Silsbee, started enptyi ng out
his freezer, started cooking, feeding anybody that cane,
hi s nei ghbors started bringing food, they served for
weeks. Now, Mario lost his legs in an industrial accident
several years ago but he didn't |ose his heart.

And the point of this is that we need your
conpassi on, we need your help to provi de adequate and safe
housing for our citizens. So thank you very nuch.

M5. ANDERSON: Thank you, sir. Doug Dow er.

MR. DOALER  Good norning, Chairman Anderson
board nmenbers. M nane is Doug Dowler. |'mthe executive
director of the Piney Wods Hone Team | ocated in East
Texas.

Last year, as you're very well aware, the
hurri cane devastation throughout the Sout heast Texas
regi on has caused a trenendous anmount of hardship on
famlies, especially with low to noderate incone. W were
very fortunate |ast year in that we did see specia
arrangenents, housing tax credits were allocated for
Hurricane Rita, as well as the general rounds where
additional credits were awarded. The sad thing is in

2007, as you know, in the regional allocation formula,
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Region 5 -- which is where this location is -- does not
have any allocation of tax credits.

The need for housing in Region 5 is trenendous.

As you just heard from Dean Robi nson, we're a year, 13,
14 nonths later after the storm there are still famlies
living in FEMA trailers that are being contacted by FEVA
now telling themthat if they don't make repairs, they
don't find other housing, they're going to |lose their
trailers.

There are people that have not noved back to
the communities because there sinply is not housing
avai |l able. There are dozens, if not hundreds, of houses
in small rural comunities throughout this region that
need repairs, that famlies don't have the funds to do the
repairs wth.

We think that the allocation of tax credits for
Region 5, if there was any way that the board could
find -- and | do realize that you' re under statute under
the regional allocation formulas, but if there was any way
that you could find the possibility to find funding for
tax credits, we're prepared to go forward with projects in
Sout heast Texas to provide safe, decent, clean, affordable
housi ng.

Wt hout a doubt, we could do this for years and
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years and still not neet all the need in Southeast Texas.
It's going to be a slow process, but it is one that's

needed desperately right now

Housing i s desperate, people are needing pl aces
tolive. | ask the board to consider, if they can find a
way, to make an allocation, and it is a trenmendous
chal l enge for you to do, | know, but there has to be
sonmet hing out there, hopefully, that you can find in order
to make an allocation in Region 5 so that we can cone in
and do some housing. Thank you very nuch.

M5. ANDERSON: Thank you. Kurt Arbuckle, and a
W tness has yielded tine to him Jeff Garrison-Tate and
Jean Langendorf.

MR. ARBUCKLE: Good norning. Some of you will
know |'ve been here a couple of tines before, and it's a
pl easure to be here again, and I don't know whether it's
nmut ual or not.

| represent one of the applicants that nade an
application under the Hurricane Rita round and that sane
application was al so submtted in the regular round for
tax credits. It's in Region 5, it's a Beaunont
devel opnent; it's 06-0241.

On today's agenda before the board, item 10(a)

lists some projects, one of which is in Region 5, that the
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departnent is recommendi ng that their allocations be

term nat ed because of non-conpliance. The specific one
that 1'mreferring to is in Nacogdoches; it's 06-0132, the
Vista Pines. |I'mnot here to say whether or not you
shoul d accept the departnent's recomendation as to

whet her or not to termnate them but | am here to say
that if you do decide to take the departnent's
recommendation to termnate them that we are the only

ot her project on the waiting Iist for Region 5, and
according to the July 28 board neeting, the board approved
the nethod to be used for bringing people off the waiting
list.

There's four itens on there. The first three
have to do with noney com ng back from set-asides for non-
profits and things |like hat. None of those apply here,
and that brings us to the fourth one which says that when
nmoney cones back in froman allocation that it's to be
all ocated off the waiting list to the next project in that
region. W would be that project in that region; there's
no other project in that region that has not been funded.

This project is in Beaunont. Beaunont only got
72 units as conpared to Port Arthur that got over 400
because of the way the urban and rural split occurs.

W are ready to go, we already own the | and, we
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don't have to worry about getting extensions or anything
like that. The only thing ny client needs to go is to
find out how much he's going to be allocated in tax
credits. W're only asking for about 400, 000; there's
nore than that that would be com ng back.

Al nost all the speakers this norning have been
tal ki ng about the need for housing in the areas that were
devastated by the hurricane. This is one of those
projects. It's in Beaunont, it's ready to go. It is, as
| have nentioned before, a fairly unique project in that
it provides sort of a single fam |y environnment even
though it's a town home project which is sonething that
| ow i nconme housi ng al ways provides. So we're ready to go.

As you may know, we have been in discussions
since May with nenbers in the departnent concerning the
fact that we should have gotten allocations back in the
Rita round because anot her project in Beaunont was
incorrectly considered a rehab when it was really tw old
bui | di ngs that had never been |ow incone housing at all,
and under the Rita round, that was a requirenent for a
rehab that it had been a | ow i ncone housing that actually
had damage not covered by insurance.

W' ve been in those discussions. Ever since

t hose ended recently when the departnment decided not to go
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forward with ADR, and as you may recall, | appeared a
coupl e of nonths ago and nentioned the fact that this is
in an area that's considered difficult to devel op, so we
do have tinme lines that we have to neet, we can't wait to
get allocations in 2008 or sonmething |like that because we
have to be ready to run by the end of 2008.

It's a nmeritorious project, it's in an area of
Texas that, as you can see fromthe people who have tal ked
before ne, needs this housing. Beaunont particularly
needs this housing because it hasn't been allocated as
much as sonme other areas around it, and if the noney is
going to conme back in, according to the board' s own
nmet hodol ogy, it should be awarded to the next in line in
that region which is the Sienna Trails Town Hones.

M5. ANDERSON: Thank you. The next w tness
"Il have then is Bob Kafka. | can't tell, Bob, if you
want to speak now or at the agenda item

M5. RAY: Madam Chair?

MS. ANDERSON:  Yes.

MS. RAY: Could we ask these speakers, please,
at the beginning of their talk to identify thensel ves by
name so we can kind of keep up? 1'd appreciate it. Thank
you.

M5. ANDERSON: Yes.
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MR. GARRI SON- TATE:  Certainly. Good norning.
| appreciate this opportunity to be here today. M nane
is Jeff Garrison-Tate and I'mthe chairperson for the
Disability Policy Consortium

The Disability Policy Consortiumrepresents 30
st at ewi de advocacy groups and regi onal advocacy groups
pronoting issues that inpact persons with disabilities
t hroughout the state of Texas.

Housing is a critical piece of our
recommendations and platformfor the upcom ng year. For
folks with disabilities to get to that place where they
can pursue their future, of course, we know that housing
is that fundanmental block that has to occur.

Foll owi ng the | ast board neeting where there
were several concerns raised by many of the nenbers and
other individuals with disabilities, there were two
nmeetings held. And | want to thank M. Gerber, as well as
other staff, that were a part of neetings with the
Disability Policy Consortiumnenbership in an attenpt to
resol ve several issues that were brought to this board.

M ke Vital, Brooke Boston and Erin Farris al
worked with us, along with M. GCerber, to have, | think,
an open and genui ne di scussion regarding these issues. So

we certainly appreciate their efforts to neet with us
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regardi ng our concerns.

One of the things that cane out of that that we
were very happy to hear was M. Gerber's commtnent to
seating a disability work group to discuss and provide
recommendati ons and provide a forumto bring concerns to
thi s group.

| wanted to say that we continue to have sone
concerns and we | ook forward to continued di scussi on and
conversation regardi ng these concerns so that they can be
resol ved

| brought with ne and I'll |eave sone
additional coments to the State of Texas Low I ncone Pl an
and the Final Consolidation Plan that we have, and | think
it's inportant to note that these recommendati ons cone
from consensus fromall 30 of those organizati ons.

So thank you very nuch for this tine this
norning, | appreciate it.

MS5. LANGENDORF: Good norning. M nanme is Jean
Langendorf. |'m executive director of United Cerebral
Pal sy of Texas.

We are the | ead agency for the Texas Hone O
Your Om Program Texas Departnent of Housing and
Community Affairs has been a partner in this initiative

for alnpst ten years. It's been a very good partnership.
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We have prepared together in this coalition. W have 312
home owners across the state of Texas. O those -- | was
recently readi ng one of your reports that you have as far
as people being able to maintain their nortgages -- we
have two individuals that weren't able to continue in
their hones. W're pretty proud of that percentage.

We're also very involved with the consuners
that we serve and the individuals as they go through the
process. There is additional assistance that we work with
themto address the needs of architectural barrier
renoval .

The partnership has worked. The proposed pl an
woul d end that partnership, unfortunately. W hate to see
t hat happen. As part of the partnership, we are listed on
your website, we take the calls for you. | think you
could ask a lot of your staff in the nortgage area that
have calls, if they nention people with disabilities, they
end up over at our shop.

W work with themto find out who in their area
m ght be able to assist themif, in fact, we don't have
one of our sites. W have six sites around Texas, mainly
around the major netropolitan areas, although Waco and
Killeen, we have sites where we are preparing honeowners.

W have continued to do this. W have one consuner that

ON THE RECORD REPORTI NG
(512) 450- 0342




26

we're working with, this is her eighth year that we're
trying to hel p her save noney towards honme ownershi p.

G ven what's recomended in the plan, we wll
not be able to continue to prepare people for the areas
that are served through our contract with TDHCA. That's
unfortunate, we hate to see it end. W would |like you to
consider to continue this successful effort, continue to
be our partner in this, along with Fannie Mae, the other
cities where we're operating and many | enders, Realtors at
the local level that we bring to the table to address the
needs of people with disabilities.

Thank you very nuch.

M5. ANDERSON: Thank you. M. Kafka, and then
St ephani e Thonmas, and t hen Kevin MKeever.

MR. KAFKA: H . M nane is Bob Kafka. [|'man
organi zer for Adaptive Texas.

Sonmeone cane up to nme in the cafeteria and
asked nme for new kitchen cabinets and I had forgotten
was wearing my Santa Cl aus hat, so | was wondering and |
couldn't inmagine why they did that, but now | know So
|"mgoing to reverse the thing and ask you for sonething.

One, | just want to thank the board after the
| ast neeting in ternms of being responsive. The board gave

M. Gerber and the staff quite a bit of direction, and to
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the credit of M. Gerber and the staff, they've been
responsive in terns of listening to a |lot of our concerns.
So | just want to thank the board and the staff for that
r esponsi veness.

There's a concept called goal displacenent
where the goal gets lost in terns of getting successfu
housi ng instead of the process. And | serve on the
Pronoti ng | ndependence Advisory Commttee where we've been
trying to transition people, and sone of the things that
the disability conmmunity has been recommendi ng to TDHCA
has been to try to build the infrastructure to get the
capacity within the disability and aging community for
housing, to be able to transition these people and get the
timng of the housing linked wth when the individual is
hooked up with support services.

Texas is actually a |l eader nationally in the
Money Foll owi ng the Person and we probably very shortly
will get an award for support services to help transition
people out. That is why the TBRA vouchers and the tim ng
is so critical and so inportant and so passionate in our
comunity about that.

W in the disability community will openly
acknow edge that we have a long way to | earn about housi ng

and TDHCA's very bizarre sort of process and things |ike
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that, but this really speaks to working together in
capacity-building in terns of building that, but also to
get to the flexibility. W've nmade nany, many
recommendat i ons about how sonme of the regional structure
that you have, the 13 regions, mght be better in a

regi onal systemthat has been designated by HHSC for

rel ocation of people.

Now, it doesn't fit exactly but it does neet a
regional focus but it isn't exactly your 13 regions, and
that is where we've had this sort of dissidence between
the disability comunity and the staff. There's this
rigidity, and | believe and | hope it's just the arrogance
of sone | awyers, because we believe there can be sone
flexibility in ternms of reasonabl e accommodati on on that.

So we hope to continue working on an ongoi ng

basi s, both through that commttee, but also, hopefully

we' |l have neetings.
M5. ANDERSON: | need to ask you to wind up
MR. KAFKA: |'Ill just close by saying sone of

the sanme thing about the HOYO program W understand the
regi onal nature but we don't want to throw the baby out
with the bath water if it's not, in fact, going to get us
nor e hone ownershi p. Thank you very much, and happy

hol i days.
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M5. ANDERSON: Thank you. Love your outfit.

Ms. Thomas, then Kevin MKeever, then Walter
Mor eau.

M5. THOVAS: M nane is Stephanie Thomas and
|"malso with Adaptive Texas.

When we are tal king about Christmas, | keep
t hi nki ng about people who are spending Christnmas in a
nursi ng hone, who get to snell the snell of urine as their
festive aura or to eat steamed-to-death turkey and have
the once-a-year visits of carolers for a couple of mnutes
for a year. That's not the |life that we should be | ooking
for people, and | hope that next year wll be the year
that we begin to really see an end to that, and I
appreciate the efforts that have been nade towards going
in that direction from TDHCA recently.

| want to support, first of all, item3(a), the
extension of the contract with Coastal Bend for their TBRA
vouchers because they have had a very significant effort
in maki ng sure that there are quite a few people this year
who are not going to spend Christmas in a nursing hone.

| also want to say that | respect TDHCA s
efforts to redesign your systemto serve the whole state
and to serve the rural areas, and | think it's areally

good thing. But in redesigning a system we need to | ook
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at what is not working, and how do we all ow people to be
war ehoused in nursing hones. That needs to be part of
what you're looking at, in addition to regionalization and
sone of the other issues that you're |ooking at.

And how do we redesign to prevent this kind of
thing from happening, and to get prograns that work to
really get spread around the state, not just kind of a
simul ation of a programbut to get the real thing.

So this needs to be done with the input of
st akehol ders, and having it done w thout the input of
stakeholders is a bad idea and it's sonething that we
don't want to keep going on.

Since the | ast board neeting, staff has net
with us, and we really do appreciate their efforts and
t hey have nade sone real efforts, but how nuch can be done
at the eleventh mnute of the eleventh hour? 1It's very
difficult to work out all the real problens that are there
in such a short tinme frame. And so we really hope that
these efforts are going to continue after whatever you
approve in terns of the Con Plan and the SLIHP happens,
and it isn't just okay we've got to get this done, let's
talk to these people and get on to the next thing. It
needs to be nore than that and we hope that it is.

If it keeps going at the sanme |level, | think we
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could come up with sone really good solutions that would
really be an excellent thing. Because what's recommended
now, it's going to need a lot nore work to really make it
happen and to really make it work and not have it be
anot her failure.

And I"mjust going to also say that |I'mvery
saddened to hear about HOYO not being able to continue and

| think you should think really hard about that. Thank

you.
M5. ANDERSON: Thank you. M. MKeever, them
M . Moreau.
MR. McKEEVER  Good norning. M nane is Kevin
McKeever. |'madmnistrator for operations with Lamar

Consol i dat ed I ndependent School District. Dr. Randall,
who is the superintendent of LCISD, but he did send ne
with a letter which you all should have copies of or soon
will.

"Regardi ng agenda item nunber 10(e), with
reference to our letter of Septenber 16, 2006, addressed
to Ms. Brooke Boston, Milti-Finance Production Division
Manager of the Texas Departnment of Housing and Comrunity
Affairs regarding the housing application submtted by the
Lakes of Gol dshire Apartnents, proposed at the south side

of FM 1640 between Readi ng Road and Lamar Drive in
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Rosenber g.

Lamar CISD would like to reiterate our position
of opposition of any rental housing applications there
bei ng proposed under the simlar TDHCA program of tax
exenpt bonds. Qur concern is that the incentive of tax
exenpt bonds is attracting nultifamly residenti al
devel opnents that produce a | arge nunber of students.

According to our March 2006 denographic report,
the average ratio per occupied multifamly unit is .44 in
LCI SD. Approximately 3,320 total units within LCISD are
occupied with 1,422 students residing in apartnents.

Fal con Point Apartnents which is |less than one mle from
t he Lakes of Goldshire, has the highest ratio of students
per occupied apartnment unit at .99. Four of the five
conpl exes with the highest ratios are |ocated within one
mle of the Lakes of Coldshire.

The school district is in difficult economc
times and our schools are rapidly reaching or are at
capacity. Funds are not currently available to expand and
operate schools in response to this type of multi-
residential devel opnents.

Cost analysis to Lamar Cl SD, using Mistang
Apartnents, located less than one mle fromthe Lakes of

ol dshire, net cost to educate .63 students in 307 units
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is $404,807. Expenditures are based on |ocal costs per
student of $2,093. The anticipated revenue from M&O t axes
from Mustang Apartnents is $59,998.95, and that cost to
the district is $344, 808.

We are al so concerned that this type of
devel opnent receives evaluation for tax purposes bel ow the
| evel of devel opnents that do not receive incentives. W
cannot support any devel opnent whereby school taxes are
| ess than what woul d be received for a regular
devel opnent .

We have requested that if incentives are being
provided to entice devel opnents into Lamar Cl SD,
consi deration should be given by the state to provide
suppl enmental funding to offset the student enroll nent
i npact. W cannot support this program and type of
multifam |y residential developnents until this occurs.

Thank you for the opportunity to express our
opinion. Sincerely, Dr. Thomas Randall."

Thank you.

MS. ANDERSON: Thank you.

MR MOREAU. Hi. M nane is Walter Moreau.
" mdirector of Foundation Comunities.

| specifically wanted to bring to your

attention in item7 in the proposed notice for funds
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avai lability for HOVE rules, there was a concern that Joy

Brown, with New Hope Housing, and | both had that there's

a prohibition on using any HOME funds in a city that would
apply new for the program

And | think it was well-intended. W visited
with staff, and we understand there's very strict rules;
you can only spend 5 percent of your noney in a
participating jurisdiction and it has to be for folks with
disabilities.

This has been actually a great source of
funding for permanent supportive housing for folks with
disabilities in Houston and Austin and | think in a couple
of other cases. Especially it's given the departnent
flexibility over the last four or five years where you
have HOVE CHDO whi ch are harder to spend in non PJs to be
able to go ahead and get those funds spent and serve
people with disabilities in cities.

I"mtrying to be articulate and cl ear here.

In visiting with Ms. Boston before the neeting,
| think we figured out a way to make this work on a
practical level that actually preserves sone flexibility
for the departnent. The suggestion is to go ahead and
approve the NOFAs you have in your book on item 7 but

anmend the Con Plan and the SLIHP so that you do have the
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flexibility to expend HOVE rental funds in a PJ in the
future.

It's possible after the next tax credit round
that you'll have HOME CHDO funds that need to get spent
and that would be a good way to do it. It also gives you
the flexibility to get the NOFA out there for TBRA renta
assi stance noney so if there are good prograns that can
use that noney in the urban areas, they have the
opportunity to apply for that.

l"mgoing to look t Ms. Boston to figure out
exactly which sentences or words in the Con Plan and SLI HP
m ght be anended. | think it's just a wi se practice that
gives you the flexibility as the departnent to consider
good supportive housing projects that mght be in a PJ in
t he future.

| appreciate your consideration. Thank you.

M5. ANDERSON: Thank you. That concl udes the
public comment for this portion of the neeting. Before we
do the Consent Agenda, |, in ny role as the person that
designates committee nenbers, it's a great pleasure this
norning to designate Ms. Joria Ray and M. Sonny Fl ores
as two new nmenbers of the Audit Committee that continues
to be chaired by M. Bogany.

And it's ny understandi ng that our annual audit
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report is alnost ready, so the timng is inpeccable to
have these two new nenbers help M. Bogany with the review
of that audit. And | certainly appreciate their service
and | know the rest of the board and the staff does al so.

| tem nunber one is the Consent Agenda for the
board' s consi derati on.

MR. CONINE: Madam Chair, item(h) -- if
could pull fromthe Consent Agenda.

M5. ANDERSON: Ckay.

MR. CONINE: Oher than that, | nove for
approval of the bal ance of the Consent Agenda.

MR BOGANY: Second.

M5. ANDERSON: We have a notion, it's been
seconded. Discussion on the Consent Agenda?

(No response.)

MS. ANDERSON. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say
aye.

(A chorus of ayes.)

MS. ANDERSON:. QOpposed, no.

(No response.)

MS5. ANDERSON. The notion carries. W proceed
then to item1(h). M. GCerber.

MR CERBER: Sure. Madam Chair and board
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menbers, item 1(h) is anmending the operating budget for
t he departnent.

As you know, in recent nonths we have brought
forward to the board the idea of pulling out the HOVE
Division fromthree divisions of the departnent,
Multifamly, Single Famly, certainly principally, and the
O fice of Colonias Initiatives, and recreating, as had
previously been the case, a separate HOME D vi sion which
will have full responsibility for that program This
amended budget reflects that and provi des adequate fundi ng
for that division which will include technical assistance
which is an inportant part of getting these HOVE contracts
t hrough the process and to a successful conclusion. So a
new t echni cal assi stance conponent is also accounted for
in the budget.

The budget al so includes the provision for a
new deputy general counsel position. This person would be
responsible principally for asset resolution and
enforcenment which will be handl ed by Legal Services, and
it will also provide funds for that person to have
responsi bility for future rules devel opnent. Now that we
have such a significant body of rules for the departnent,
as we | ook to nake changes and tweaks in anmendi ng rul es

and maki ng recomendations to the board, this person wll
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be the central clearinghouse for that, although program

offices will certainly be responsible for bringing things

to that deputy general counsel position dealing with |eads

responses goi ng through public comment and other techni cal

i ssues that would be appropriate for the program offices.
It's a way to centralize the rul e-nmaki ng process.

Those are really the principal changes that
we're reflecting, and this budget reflects that.

MR. CONINE: | notice there's a new
organi zati onal chart, | guess was what caught ny eye nore
than anything else, and | just wanted to give you a chance
to clarify some of those boxes. You may have done so.

Are there any others there that you want to tal k about?

MR. GERBER Wth the exception of the creation
of the HOME Division, that's really the nost key part of
this. The other addition, since we have increased
responsi bility for managi ng the CDBG Di saster funds, you
see, given the inportance of that, we have a box directly
reporting to our deputy executive director for
admnistration, M. Dally, a box for CDBG

O her than that, the only other change is with
Single Famly. Since a substantial part of our Single
Fam |y staff will be going into this new HOVE Di vi si on,

there is a core of staff there that works on our First
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Ti me Homebuyer prograns, and we're creating a Texas Hone
Onwership Programoffice that will be headed up by a
director who will be M. Pike. So that's the other

not abl e change in here, as well.

MR. CONINE: | have no further questions, Madam
Chai r.

M5. RAY: Madam Chair, | nove that we accept
the recommendation of the staff to approve the anended
budget

MR. BOGANY: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. All in favor of the notion, please say
aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries.

Agenda item nunber 2 is the proposed Texas
Action Plan for disaster recovery for CD Block Gant to
assist with recovery with respect to Hurricanes Katrina
and Rita. M. Cerber.

MR. GERBER  Actually, M. Dally and | are
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going to handl e that one together.

MR. DALLY: Good norning, board nenbers. W
name is Bill Dally, deputy executive director of
adm ni strati on.

Subsequent to the publishing on Decenber 7 of
this action plan in your board book, we have been in
di scussions and gotten additional conment, and so | would
like to read into the record a few techni cal adjustnents
to this particular action plan before you make a notion on
it. And at this tine | will go ahead and go through
those, and then if you have general questions, you can ask
of nme.

First of all, we received coment fromboth the
City of Houston and Harris County and we had denoted that
as Houston/Harris. That will now be reflected in this
plan as the City of Houston and Harris County which
contenplates that it may not necessarily be one particul ar
plan but that's still to be worked out. But that's one
note that will be in here is that it will no | onger say
Houston/Harris, it will say Cty of Houston and Harris
County.

The next change of sone significance is it's
been suggested by officials fromthe Sabi ne Pass area that

in that particular part of our plan which would be page 14
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of the plan. Up at the top of page 14, the original
| anguage int hat first Honme Owmers Assistance Programread
| ow to noderate incone was the cutoff on eligibility which

woul d be up to 80 percent. The suggestion there that

we're proposing nowis it would read as such: "Up to
$40, 000 in hone rehabilitation" -- and we are adding in
"and reconstruction assistance will be made avail able for

homeowners whose famly inconme is up to 150 percent of
area nedian famly incone."

There would be a simlar change as you drop
down to item nunber 3: "In instances where a honeowner
whose famly inconme is up to 150 percent of area nedi an
i ncome has experienced damage in an anmount equal to or
greater than 50 percent of the market value of the hone at
the tinme of the storm based on appraisal, and wants to
nove out of the flood plain, a grant in the amount of up
to $40,000 will be nmade avail able for themto purchase a
new honme el sewhere in the Rita GO Zone."

MR CONINE: Bill, could you give us a little
background on why they want to nake that change?

MR. GERBER  Sabine Pass is unique in that it
was the only comunity that was truly obliterated by the
storm it was ground zero. Because the viability of the

community is at stake, the city | eadership, in conjunction
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with the Governor's Ofice, felt that because $37,000 is
100 percent of the AVFI, that raising it to 150 percent,
or $55,000, these folks are still at a disadvantage even
with that in terms of the kind of community rebuil ding
that's needed. It's a unique spot and it would be
benefitting really only the 300 to 400 properties that are
on that barrier island.

They're, of course, going to have the
addi ti onal burden of having to elevate their hones for
whi ch noney is provided in this action plan as well, up to
$30, 000. There are many senior citizens who live there as
well, and we're advised there are al so sone di sabl ed
persons there. Those folks would be eligible for an
addi ti onal $15,000. The el evation noney and the noney for
disabilities is not subject to any incone restrictions
because everyone in that community is faced with the sane

burden of having to el evate.

MR, DALLY: | think I would add maybe one ot her
thing that we heard fromthe locals. If we |leave this at
a lower level at that LM, we may well lose -- | nean, the

community was concerned that there were going to be people
that they were going to |lose out of their community
because they just didn't have a way to re-establish

t hemsel ves within that community and they really don't
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want to nove, and so this would be an accommopdation to
kind of help keep the integrity of that population in
Sabi ne Pass still in that particular are.

MR. GERBER And it's inportant to note that
it's estimated that over half the residents of Sabi ne Pass
meet the LM standard of 80 percent AMFI. It's inportant
also to note that these dollars could be used for
relocation. |If a resident of Sabine Pass chooses not to
go through this and wants to nove inland, they can take
those dollars and use themfor that purpose.

M5. RAY: If half hits 80, what percentage are
we hitting with 1507

MR GERBER: $55,000 was the 150 percent.

MR. CONI NE: The percentage of the comunity,
do you renenber?

MR. DALLY: No, | don't know, but | know there
are folks here fromthat conmunity who may be able to
provi de sone public coment on that.

MR. CONI NE: Thank you.

MR. DALLY: For the record, we've had sone
di scussi ons about the census tract versus zip code in that
particul ar Sabi ne Pass area. W are still not confortable
that we have the right maps and so we're still proposing

to leave it as proposed with the zip code but we're going
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to continue to work with the locals on kind of getting a
refinement. But at this date, when we're trying to
publish this thing tomorrow for public coment -- and |
shoul d add there will be a public comment period and so
this docunent may wel |l have sone ot her suggested changes
fromthe public

MR. BOGANY: How many zi p codes does Sabi ne
Pass have? Is it just one?

MR. DALLY: | think it's one, but getting the
map and overlaying that with what we were doing, we just
couldn't get there in a day's tine, so we're going to
continue to work on that. And it may well be that we'll
propose sonething different.

MR. GERBER And M. Bogany, page 28 of the
pl an has that census tract. |It's Census Tract 116 which
runs a fair distance along the coast, and we've wanted to,
at the request of the comunity, draw the |Iines around
Sabi ne Pass as tightly as we can to serve that community.

M5. RAY: Madam Chair?

M5. ANDERSON:  Yes.

M5. RAY: May | address the staff?

M5. ANDERSON: Absol utely.

M5. RAY: As | understand it, what we are

agreeing on or disagreeing on is the approval to rel ease
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this attached action plan for public coment, so there

wi |l be other opportunities, once the public coment cones
in, as to what the final nmakeup of this action plan wll
be. Is that correct?

MR DALLY: That's correct, but | think M.
CGerber may want to speak to the timng issue. There wll
not be a January board neeting so there will be a February
1 neeting, and | don't know if you want to discuss that,
what our thoughts are.

MR, GERBER Well, Ms. Ray, | would just add
that there is a request fromHUD to get the action plan in
within 60 days, and it's very inportant that the board,
given its responsibilities, have adequate tine to review
this.

We hope that we have this fleshed out enough on
the front end, and having worked with stakeholders to
address their concerns, that we will have satisfied that,
and our hope is that if we can, we'd like to get in a
position to send it to HUD just as quickly as we can
because there will be sone lag tinme there in getting these
dollars to flow But obviously, if it's the board's
pl easure, we certainly want to bring it back

MS. ANDERSON: | think that would be the

board's pleasure to have it in front of us at the February
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board neeti ng.

MR. CERBER: Then we will have it at the
February board neeti ng.

M5. RAY: Gven that clarification, Madam
Chair, | nove that we accept the recommendation to rel ease
the action plan for public comment.

MR BOGANY: Second.

M5. ANDERSON: Thank you. Are there other
guestions of staff at this tinme? There are a nunber of
peopl e that want to make public conmment on this draft
pl an.

MR CONINE: Did he finish with his technical
amendnent s?

M5. ANDERSON: No, probably not.

MR, DALLY: | had one nore that | wanted to
add, if you'd consider it in your notion.

Finally, on the infrastructure, we are going to
suggest -- we have gotten sone comrent from our sister
agency, ORCA, sone of that, it's kind of been late in the
day, and so | think we want to take our tinme and kind of
consider that in this public comment period, and we'll be
able to bring that back to you

If you'll notice in the infrastructure section

we have $42 mllion set up in that particular area, we
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have three particular specific needs that have cone to the
Governor's O fice that we've set up and put a set-aside,
there will be a balance of funds that will be available to
that region. And the only other stipulation that we were
going to add in this before we put it out to public
comment is that the infrastructure cap on the bal ance of
funds be no nore than $5 mllion to any one single
recipient.

But there will be nore details on the method of
distribution and stuff that will be fleshed out in the
action plan that you see February 1 after we get public
comment .

MR. CONINE: | have one nore question, if |
mght, Bill. It says here the noney will be distributed
in the sane manner as done for HAP assistance. How do we
deal with insurance proceeds that a particul ar honeowner
may have received? |Is this noney net of those insurance
proceeds, or is it just 40,000 bucks?

MR. DALLY: No. That is an up to anount.

There is a conpensation formula where we | ook to see what
ot her things that they have received in the way of FEMA
assi stance or insurance proceeds, and so what we're

| ooking for then is the gap that they've not received, and

so it's whatever that anount is up to $40, 000 woul d be
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what they would be eligible to receive.

MR CONINE: So if sonmeone is in dispute with
their insurance conpany, they could use these funds as a
gap, go ahead and get their house fixed up while they
continue to fight the insurance conpany, is that possible?

MR. DALLY: You know, you bring up a good
point, but that's probably -- and | would defer to
counsel -- we'd probably want sone sort of subrogation
clause in there so if they were able to win nore funds
fromthe insurance, we'd be in subrogation where we could
recei ve sone of that back. But I'mkind of a little bit
on thin ice on that particul ar one.

MR. CONINE: Instead of hashing it out right
this mnute, why don't we note that as sonething we need
to | ook at when the plan comes through.

MR, DALLY: Okay. But there is a section in
there where it tal ks about the fornmula and we are going to
back out what they have received in the way of FEMA or
i nsurance funds, but it's whatever that gap is, that |oss,
t hen up to $40, 000.

In sonme instances it also contenplates the fact
that if $40,000 is still not enough that they may need to
get additional financing, and we're |ooking for themto

have that whol e package put together to receive funds.
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ANDERSON: Did | have a second?

CONINE: | heard a second, yes.

5 3

ANDERSON:  Thank you

MR. CONI NE: We probably ought to second the
notion with that one additional comment and nake sure that
they're okay with it.

M5. RAY: | accept the anendnent to ny notion.

MS5. ANDERSON. Ckay. Pete De La Cruz, then
Mark Vi ator, John Dubose, and then Kitty Shivers-Key. And
we have a three-mnute tine limt in place, if you would
respect that. Thank you.

MR. DE LA CRUZ: Thank you, Madam Chairman. My
name is Pete De La Cruz and I'mw th the Sout heast Texas
Regi onal Pl anning Comm ssion. |'mthe acting director.
The former director, Chester Jurden, as you know, has
taken a position in GChio, but you have before you a letter
that | placed and one of Chester's last official actions.

And I'"'mnot going to read the letter to you
but I amgoing to just cover a couple of points in there
that deal with the plan that you have before you and are
revi ewi ng today.

We've worked very hard with the staff. 1'd
like to thank M. Gerber and his staff for the many hours

that they've put in place to help develop the plan for the
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initial funding that was put in place for the damaged area
affected by Rita. That was about $75 million. So we have
t hese additional funds comng and we feel |ike we have a
great working plan in place, we've staffed up at the
councils of government to do the intake, work hand in hand
wi th these special needs folks that are eligible for this
f undi ng.

And what you have before you in the plan is
we're happy with many points in the plan, but the one
poi nt of contention that we'd like you to take a cl oser
| ook at deals with the process of intake. Wth the folks
that we've ranped up with, we feel that we have enough
individuals in place, and if we need to get additional
individuals in place in order to do adequate intake, we'd
like to do that at the | ocal [evel

Qur local elected officials and our conmunity
| eaders that are involved in this process feel that it's
i nportant that we keep that |ocal connection with the
intake in place, and the way that the verbiage reads now,
they' re encouraging the contractor to use the applications
that are in place, but we don't feel that that |anguage is
strong enough. And so we'd |ike to ask that you take the
opportunity to look at that and nodify that |anguage so it

says that the new subcontractor will utilize the intake
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process that's in place.

The second issue that 1'd |ike to address deal s
with the funding. Currently the funding is concentrated
in the areas that were nost affected by the region. 1In
the new plan we're wanting equal access to all 22 counties
in that region. So we feel that the areas that were nost
affected -- which Sabine Pass is in the Southeast Texas
area is one of those areas, and | know they have been
gi ven speci al consideration, but we still feel that the
fol ks that were nost affected should have access to a
greater amount of funds.

Thank you very nuch.

M5. ANDERSON: Thank you

MR. VIATOR  Madam Chairman. Thank you so
much, board, we appreciate it. 1'd |like to again pay
speci al thanks to Mchael Gerber. |'m Mark Viator, the
chai rman of the Recovery Coalition of Southeast Texas.
|"m al so the project manager for the Sabi ne Pass
Rebuilding Initiative.

l"d like to thank you for the Sabi ne Pass
restoration program $12 mllion, we're very pleased with
and very appreciative of. 1'd like to share you with that
118 hones have been denolished of the 245 that were

standing in Sabi ne Pass. Many people are living in FEVA
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trailers currently, and that community continues to
suffer. And the thing that we di scovered was to have | ow
to noderate income, we were not going to be able to
fulfill the intent of restoring the comunity.

The way it was previously, it was going to
al nost provide an incentive for people to nove out of the
community. That was going to devastate the school, it was
to devastate the businesses, it was going to devastate the
faith-based organi zations, the churches in that conmunity,
and so we are very appreciative.

I'"d like to also state that there's a need for
urgency. These fol ks are supposed to get out of the FEMA
trailers soon, so if we were Decenber 23 for the third
suppl enental, the noney is just now flowng, it wll just
flow, it will take a year. The nore we prolong the
subm ssion of that plan to HUD and the noney fl ow ng,
woul d just ask, hunbly ask that you m ght consider having
that plan in so that we can not have those funds del ayed.

l"d like to give you one quick concern. The
concern is that we want to nake sure that those who are
nost vul nerabl e, the disadvantaged, the elderly and the
di sabl ed. What we found through this whole process of
recovery is that these individuals are the people that do

not have the wherewithal to be able to access information
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and they need hand-holding, to state plainly. So I'd like
to make sone recomendations as it relates to contractor
selection. W know, and it has been stated, and |I'mvery
appreci ative of how this board wants to be very physically
responsi bl e for our state.

We need to have a contractor that had that
expertise, of course, but 1'd like to ask that we
acconplish it with the way you intended it by selecting a
contractor that's able to work with the community and
consi der these people who are nost vul nerabl e and hel p
process them So | have, quickly, three recomrendati ons.

Nunber one, case managenent that puts the
aspect of personal assistance for those who are seniors
and di sabl ed, and we appreciate the | anguage that you' ve
placed in there related to utilizing our faith-based
community. W could not have started the recovery
process, yet finish it, without that faith-based
comunity, so we appreciate that aspect in the plan.

Secondly, continuity of process. W've put a
ot of work in the $26 mllion conmng to the three-county
region in Southeast Texas. W would |like a sean ess
transition, we would like to ensure that we're not |osing
anything that we currently have establi shed.

The third itemis local representation. 1In the
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sel ection of the contractor, 1'd like to recommend that we
have | ocal representation that helps with the criteria of
t he selection of the contractor, the selection of that
contractor, and then feedback and accountability back to
the community to ensure that we are servicing those
peopl e.

Because | know your intent. Your intent is to
have this noney be utilized to the best of our citizens
needs, and for that, | want to thank you, and especially I
want to thank M chael Gerber. Walking through the halls
of Washington with him he worked very diligently on
behal f of our state, and Mchael, | appreciate it. And I
appreciate this board for the down paynent assistance and
everything el se that you've provided the victinms of
Hurricane Rita. Thank you

MS. ANDERSON:. Thank you. M. John Dubose,
Kitty Shivers-Key, and then Dal e Watson.

M5. DUBOSE: Good norning, Madam Chai rman and
board nmenbers, M. Cerber. M nanme is John Dubose. |I'ma
county comm ssioner in Orange County, also wth Sout heast
Texas Regional Planning. 1In the real world, I'ma CPA and
make a |living doing taxes, so if any of you need any tax
hel p, 1've got sonme cards here |I'd be glad to | eave for

you.
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(CGeneral |aughter.)

MR DUBCSE: | won't take as long as M.

Viator, but | have some fo the sane feelings that 1'd |ike
to express to the board.

We're concerned that you mght feel that you
need to come up with a conpletely new systemfor intake
and evaluation determning eligibility and project
monitoring or case managenent. W have that systemin
pl ace now and working on the first batch of noney that's
conme down, it's working well -- it's finally working,
we're finally getting it going, actually doing sonme work
on houses now which is what our plan is to do and that's
what you fol ks are all about. W're trying to help our
f ol ks.

The second area of concern, all 22 counties
were not affected in the sane way by Hurricane Rita, and
to divide funding on that basis is sinply unfair. | think
the board can agree that funding needs to be | ooked at on
the areas that are nost affected.

Pl ease allow the COGs to provide these services
to our local people. The COGs are very well equipped to
deal with this, that's what we do. At the COG | evel we
deal with grant noney, we know how to do that. Please |et

t hat happen. Let's use the systemthat's in place and
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wor ki ng now.

And lastly, I'd like to say thank you and
appl aud the board and M. Dally for the recommendati ons on
Sabine Pass. It's outside ny county but it's in our
region and those fol ks were devastated, and we appreciate
t he changes the board is looking at in affecting that
area. Thank you very much

M5. SHI VERS-KEY: |I'mKitty Shivers-Key. In
t he year 2000, ny husband and | sold our business, he
retired, | got my degree from Lamar and ny first
appoi ntment fromthe Texas Annual Conference of the United
Met hodi st Church, and | serve the Churches of St. John's
in Port Arthur and Greater Port Arthur and the United
Met hodi st Church in Sabi ne Pass.

| want to, on behalf of ny congregants and the
residents of Sabine Pass, to thank you for making this
opportunity for a set-aside available, and | want to
strongly encourage you to support the recommendations that
our citizens have brought to you.

| realize that you have a trenendous fi nanci al
responsibility. | also have stood by these people while
118 hones were pushed down. | think that I would |Iike for
you to just very briefly know a little bit about the

citizens of this community which is not anything |ike what
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the people told me | needed to say.

That 118 hones was pushed down voluntarily by
residents of Sabine Pass at no expense to anyone. Those
sane peopl e have cone together as a community of
vol unteers and run their point of distribution center for
nmont hs. They have organi zed t hensel ves in the Sabi ne Pass
Organi zation for Disaster Relief to provide information
whi ch brought us to this point today to the residents of
that comunity.

As volunteers in that comunity we have found
vol unteers to conme in and give over 28,000 hours of
vol unteer work, provide the materials for that work, and
you are | ooking at the construction site manager.

We hope that with the assistance that you are
able to afford us and our residents that sone of this
burden will be lifted fromthem It's a very, very
difficult thing to take on these actions when you' re not
[iving in your home. $55,000 is a very generous gift that
will go part way to replacing everything in a famly's
life.

| would |ike to give you parts of the letters
that were sent fromSt. Paul Mssion. This is a letter
fromSinclair Qubre, the priest there, and I'll read only

three parts of it.
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"Sabine Pass is one of the first cities founded
after Texas independence and continues to be a strong and
vi brant community. Hurricane Rita has inflicted
substantial damage to the structures of Sabine Pass but it
did not danmage the will and the conm tnent of the people
of the community. The business conmmunity has nmade a
commtnment, the local not-for-profits have nade a
comm tnment and the faith-based institutions have made a
commtment to rebuild Sabine Pass. M hope is that the
| eaders of the state of Texas in an effort to continue
this or at |east not inpede us. Sinclair Qubre, Pastor,
St. Paul Mssion."

Thank you very much for your tinmne.

M5. ANDERSON: Thank you, ma'am M. Dale
Wat son, M. Adam Saunders, M. Robert Reyna.

MR, WATSON: Good norning, Chairman Anderson
menbers of the board. M nane is Dale Watson. |I'm
director of planning for the Cty of Port Arthur.

| wanted to take this opportunity to thank
M chael Gerber, Jennifer Mlinari, and other nenbers of
the TDHCA staff for listening to the concerns that the
Cty of Port Arthur and the residents of Sabine Pass had
with some of the provisions that were previously proposed.

Those changes that were outlined today to that program
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address those concerns and we really appreciate that. And
we assume during the next several weeks during the hearing
process on the conplete plan that they will continue to
have that sane cooperation and |isten to our concerns, and
" msure we can work through any questions or problens
that we have with the program

| just want to thank you, Mke. Also, if | can
hel p you out on identifying the area better, |1'd be happy
to do that. Thank you.

MS. ANDERSON: Thank you.

MR. SAUNDERS: M/ nane is Adam Saunders. [|'ma
resident of Sabine Pass, and | want to first thank you
also for realizing the need for our conmunity and doing so
by having the set-aside proposed, and the $12 mllion is
greatly needed and appr eci at ed.

As many of you know, our community suffered a
| arge percentage of |oss and nany of our residents are
facing their second Christmas in a FEMA trailer. Mny of
t hose residents are above the LM |ine. They also need
assistance in that. | strongly urge you to take the
recommendati ons that were presented by M. Cerber because
it will help our comunity cone back

| also want to point out a small point in the

set-aside part that | would like to have rebuil ding be
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part of the elevation noney. There's sone wording in
there that could be changed, and | think we discussed that
earlier but it was not presented in the recommendati ons.

You' ve voted, | understand, but if you do make
t hose changes before the public hearing, it does help us
prevent runor and panic and ot her things because as it's
witten now, it does not address rebuilding. And the
heari ngs are com ng up, one on the 20th, and many of us
will be there too. But for us to be able to control the
enotions of people who have suffered, it's not a forgotten
i nconvenience, it's a daily rem nder, as they sit in their
basically travel trailers are these FEMA trailers -- that
are greatly appreciated but they're a challenge -- and
addi ng t hese changes, these recomendati ons that they've
given, when it's presented tonorrow for public hearing, it
will greatly hel p us, once again, prevent panic and
concern because | know that you want this noney to be
spent to help ny community and ny peopl e.

| thank you for it, strongly urge you to take
the recommendations, and if possible, ask that those
recommendati ons be put in before the public hearing -- |
don't know if that's possible. But it will help nme and
Kitty keep everybody happy and know that you guys are

there to help us rebuild and recapture a great comunity.
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Thank you.

MR. CONINE: Could | ask a quick question?
Just my curiosity, how has the insurance industry
responded? Are the residents 50 percent satisfied, 25,
1007

MR. SAUNDERS: We've been pretty pleased with
the insurance. Understand nmy conmunity is a comunity
t hat many people have lived there for many years. M/ nom
woul d be a good exanple that lives in a home that she grew
up in that was a hone that her nother grew up in. So many
peopl e were in homes that were not insured or very nuch
under-insured. So we're happy with the response but a
very large nunber of the residents did not have insurance
or not enough, and are now still waiting. They' ve been
approved for SBA but keep in mnd that many have not
recei ved that noney yet.

So happy with the insurance. Unfortunately,
not enough of ny people had the insurance that they needed
for their hones.

MR. CONI NE: Thank you.

M5. ANDERSON: Thank you very much for being
here today.

M. Reyna. The next witness then will be Candy

Ander son, then Gay Ferguson.
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MR. REYNA: Thank you. I'ma little nervous,
|'ve never done this before, so bear with ne.

| am Robert Reyna. |'mthe executive director
of the Housing Authority of the Gty of Beaunont, and
before | get into ny prepared remarks, let nme tell you a
little bit about Robert Reyna.

Grew up in public housing from 1959 to 1972,
went to St. Mary's University, started working in public
housi ng 1974. | have been at this literally all ny life.

This is not a job for ne, it's alnost a calling. [|I'm
here today to share in sone of the expressed concerns that
you' ve heard al ready about how the disaster relief funds
are going to be adm ni stered.

The | ast housing authority I worked at prior to

com ng to Beaunont was the Houston Housing Authority. |

was there for 13 years, | saw how fol ks in Houston handl ed
di sasters and energencies. | can tell you, |I've been in
Beaunont three years, | was amazed at how t hese

communities pulled together in the face of disaster and
didn't wait for energency assistance to arrive. | was
there twel ve hours before the stormhit, | was there
twel ve hours after the stormhit, and these people were
nodel s in how they took charge and protected and hel ped

each ot her.

ON THE RECORD REPORTI NG
(512) 450- 0342




63

When the board considers approving this plan,
ask that you consider this. The noney that we requested
initially was $50 billion. Now we're |ooking at sone
$420-sonme-odd mllion. |If you set up a separate
adm ni strative branch here, that estimted budget is going
to be about $24 million. There are literally hundreds and
t housands of families and properties that $24 mllion can
do a lot of good on, it can rebuild a |ot of hones, it can
put on a lot of roofs, it can fix a lot of infrastructure.

Renmenber, these famlies have been waiting now
for over 14 nonths, and part of the plan is now suggesting
that if famlies want to access these dollars, aside from
the set-asides, they'|l go through a NOFA process, an
application process. That application process could take
as long as six nonths.

So you're already looking at famlies waiting
14 nont hs, adding an additional six nmonths. Conme on,
you're talking two years that folks will have to wait for
sone relief. W're better than that. It is
unconsci onable to nake a famly wait that |ong.

As far as the housing authority is concerned,
we're glad to see that HUD recogni zes that these funds are
suggested to be used for repair and rehabilitation. It

shows that sonebody in Washington has paid a little bit of
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attention to all of the representatives and M. GCerber
goi ng up and poundi ng them on the heads.

| want you to know that the housing authority
in Beaunont did not just sit idle. W submtted an
application for a HOPE-6 grant. Any of you that's been in
housi ng knows HOPE-6 grants are designed for mgajor
revitalization-denolition projects. W just got word in
Cct ober we were the only housing authority in the state of
Texas to be awarded a $20 million HOPE-6 grant. This is
sonet hi ng unheard of for Beaunont, Texas because three
years ago that agency was in receivership. Now we're
getting ready to inplenent a $20 mllion HOPE-6 grant.

The draft plan that you're | ooking at requires
that at a m ninumthe affordable housing to be constructed
with these funds be at | east equal to what was denolished
before. Qur HOPE-6 grant proposes to double the anmount of
housing we're going to denolish. W're denolishing 195
units, that grant is going to allow us to bring back right
at 400 units of rental, fair market, and hone ownership
units.

The plan al so encourages recipients to use
these funds to | everage other dollars. Wen we were
working with the coalition, we put in our request for

approximately $50 mllion to do HOPE-6-1i ke work and al so

ON THE RECORD REPORTI NG
(512) 450- 0342




65

work with faith-based organi zations. The anmount, of
course, was reduced, so what we would like to do today is
ask this board to consider a set-aside for the Beaunont
Housing Authority in the anount of $10 mllion.

We're not coming to this board enpty-handed.

If we get this noney, it wll reduce the amount of funds
we have to either apply for in a loan or apply for tax
credits. |If the board gives us this $10 mllion set-
aside, that frees up that nmuch nore tax credit dollars for
ot her agencies to use. W're just asking help us do nore
housi ng i n the Beaunont area.

The draft plan also requires that the work
identified be started within at |east twelve nonths. |
want the board to know that HUD Washi ngton staff have
al ready been down to do their site visit, they've already
given us a pre-approval on our plan, they've already asked
us to submt our pre-devel opnent application, pre-
devel opnent budget. They are ready to go, we are ready to
go, and we are ready to literally break ground in June or
July of next year. W're going to be way ahead of
schedul e.

But again, if we can get a $10 mllion set-
asi de and not have to go through a tax credit application

round, it's going to speed up the process that nuch nore.

ON THE RECORD REPORTI NG
(512) 450- 0342




66

In summary, | just want the board to understand
again we have not sat idly by, we're not conmng to the
tabl e enpty-handed, and we have partners at the ready,
both faith-based, at the city level with our el ected
officials, to nake this a very successful program

Thank you very nuch.

M5. ANDERSON: Ms. Anderson, then Gay Ferguson,
and Judy Johnson.

M5. CANDY ANDERSON: Thank you. M nane is
Candy Anderson. |'mcommunity devel opnent director for
t he Sout heast Texas Regi onal Pl anni ng Conm ssi on.

| just have couple of things. The first one
is if you have not read M. Jurden's letter, | would
encourage you to do so. He nmakes sone very positive
poi nt s.

The second thing is I, too, want to thank al
the TDHCA staff, M. Gerber, Jennifer Mlinari, Bil
Dally, Cynthia Vallejo, all for working so terribly hard
with us as we've tried to put this programtogether and
get past all the hurdles that seemto be contingent with
state and federal funding.

That said, we have spent a lot of tinme and we
have spent a | ot of nobney getting the process that we now

have in place to the point it is now, and we just find
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that it sounds |like a doubling of efforts, as well as
expenditures, to now set up yet another process to do the
intake and eligibility.

We are in conplete agreenent in hiring a
managenent firmto oversee the bid process, the
construction process. One of the things that we found out
in doing this is we don't want to be in construction
managenent. We've actually contracted wth a Houston
devel oper and they're going to do our construction
managenent on the noney we have now, and we think that
it's a very good idea.

However, for eligibility, intake, we are
finding it is taking 20-30 hours of time with a lot of our
el derly, disabled, |ower educated individuals to get them
to the point where they can be approved for assistance,
and | don't believe that a managenent firmis going to
come in and want to put in that kind of time. W're
wor ki ng closely with faith-based agencies in order to get
this done, and as Chester put it in his letter, we don't
think we need to throw the baby out with the bath water.

We encourage you to |look at doing that, and we
woul d al so ask that you | ook at a particul ar percentage
anount of the areas that were nost distressed by the

storm That is what was in the first action plan, they
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identified where the damage was. The ET COG area di d not
even recei ve housing assi stance because there wasn't
adequat e damage, and yet now they're going to be
considered on the sane | evel as the areas that were nost
damaged by the storm

O her than that, we again would like to thank
you for all the time that you' ve put into this, and ask
that you give serious consideration to our
recommendati ons. Thank you.

M5. FERGUSON:. Good norning. M nane is Gay
Ferguson and | 'mwith the Cty of Orange, and would |ike
to thank you for all the assistance you have provided for
us this past year.

The city of Orange has nade good progress in
its recovery after the hurricane, but our greatest concern
now is for assistance in denolition. An assessnent was
made of damaged buil dings and an inventory of 267
structures were identified as substandard.

The city is an entitlenent city with HUD but
our allocation is small. W spend about $100, 000 each
year for our denolition program

W were fortunate enough to get a grant froma
| ocal foundation and we have taken down approxi mately 100

homes. These funds are al nost expended and our waiting
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l'ist still has 111 honmes to be denolished, 14 conmerci al
bui | di ngs, one apartnent conplex, and two schools that we
still need to take care of.

We woul d appreciate you considering allocating
funds in the action plan for denolition. Thank you.

M5. ANDERSON: Ms. Johnson, then Linda d ark,
and Andy Narranore, and Joe Hi ggs.

M5. JOHNSON: Thank you very nuch for this
opportunity to be here today. There are four of us here
fromthe faith-based organi zations. | am Judy Johnson.
am president and CEO of Sout heast Texas Interfaith
Organi zation for Disaster Recovery.

W are a coalition of faith-based
organi zati ons, such as congregations, and affiliated
organi zati ons, such as Habitat for Humanity. Qur partners
i nclude the Hardin County Disaster Relief Commttee,

Nehem ah's Vision, which is associated with the Southern
Bapti st Convention, Rita Recovery which is associated with
the United Methodi st Conference, Catholic Charities,

Lut heran Soci al Services for D saster Response, and the
Mennoni t es.

M. GCerber, we'd like to thank you for the
opportunity we had for the conference call we had with you

i n Novenber right before Thanksgiving. And we're very
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with this noney com ng down to Sout heast Texas where it is
desperately needed.

The next couple of speakers will address a
nunber of issues about which we are concerned. Linda
Clark, who is our supervisor of case managenent for
Lut heran Soci al Services, wll address case nmanagenent
which we feel is extrenely critical to help the elderly,

t he di sabl ed and t he di sadvant aged which i s whom we work
wi th, wal k through the process of getting their hones
repai r ed.

Andy Narranmore will address spending the noney
w sely and wel | .

Fai t h- based organi zations in the counties of
Jefferson, Hardin and Orange have al ready repaired
approxi mately 500 homes wi thout any federal nonies at all.

And we would ask that in the process you | ook at for
passi ng down this noney that you woul d not discount the
work that we've already done. |[If you work with us, we can
hel p your noney go nuch further and hel p nore peopl e who
are desperately in need.

We want to thank you for the opportunity that
you're giving us to express our concerns and ideas, and we
wi sh you a very nerry Chri stnas.

MS. ANDERSON: Thank you.
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M5. CLARK: Hi. I'mLinda dark. Thank you so
much for this opportunity. As Judy introduced ne, | ama
case nmanagenent supervisor and I am here to say pl ease
remenber case nmanagenent as you prepare your deci sions.

We' ve been working in the Port Arthur area
targeting the elderly, the disabled, the single parents
wi th vul nerabl e children, and the very poor, and goi ng
into those homes and finding out that people are still
l[iving with nold. W have one wonman who is sharing her
bed with pots and pans because every tine it rains, it's
| eaki ng i n her hone.

Soneone needs to go in and work with these
i ndividuals to help themto navigate thensel ves t hrough
the process of preparing the paperwork, getting hold of
their deeds and all of the docunents that's necessary.
Case managenent allows M ss Susie and M. Johnnie to
invite sonebody into their hone that was once safe and
inportant to themand be able to tell their story of
what's been going on with them while the case manager is
able to say well, let ne help you find the paperwork, |et
me wal k through your home with you, let ne take the
pi ctures of your honme and what it |ooks |ike now

There's a respectability of having case

managenent in the hone with Mss Susie and M. Johnnie so
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that when they're doing that paperwork, sonebody is there
to make themfeel like it's okay that | don't read real
well, it's okay if I'mnot wal king real fast.

So pl ease, as you nmake your decisions, renenber
that the case manager plays a vital role in helping |ink
t hose services to the people who nost need it. They're
still living and breathing nold, they're still having rain
cone into their houses. They don't always get to the site
centers to fill out the paperwork. They call you and say,
Baby, | got this letter, I'mnot sure what |'m supposed to
do with it. They need sonebody to show themthis is what
you do with this letter Mss Susie, let nme help you
conplete this, let nme take you dowmn to the county; don't
worry, |I'll get your deed, I'lIl make sure that you get
what you need.

So we would like for you to renenber that case
managenent is a vital piece, and it's going to nake a
difference as you prepare what you're doing to know t hat
that piece is going to help the truly needy get what they
need and to get their homes repaired. It's well into 15
months and it will be longer. Let us not let themwait
much | onger.

Thank you so much for the opportunity.

MR. NARRAMORE: Chai rman Ander son and board,
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appreci ate the opportunity to speak to you on behal f of
Nehem ah's Vi sion, which was born out of Texans' desire to
go and help their neighbors in Louisiana.

|"msorry. Andy Narranore, executive director
of Nehem ah's Vision, that was born out of Katrina's
devastation in Louisiana and our response in Southeast
Texas to want to go and help them Plans were nade to go
and set up an area where volunteers could be coordinated
in that area, and of course, as you know, Rita cane al ong
and so we were able to take the plans that we had made
back hone, not to hel p people across the Sabine Ri ver but
across our street to rebuild.

It's been a great privilege to see what has
happened in the | ast few nonths in Southeast Texas, and |
just want to re-enphasize what the faith-based
or gani zati ons have been able to acconpli sh.

Those 500 honme that have al ready been repaired
and rebuilt represent a | ot of noney that woul d have been
poured into conplete rebuilds at this point a year |ater,
but because they were repaired early, hit the ground
runni ng i n Novenber or COctober getting roofs on houses and
getting sheetrock back up and dealing with nold issues,

t hose sort of things, many people's lives were put back

into sone sort of normalcy early.
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And so ny concern is that you consider, the
appeal s have been made, that those fol ks that have al ready
spent over a year in wrking with these fol ks woul d
continue to be a vital process.

| try to put nyself in the shoes of ny
nei ghbors who, like were nentioned earlier, just don't
know how t o maybe address issues like this in a fornal
way, and yet they've found case managers which are really
advocates for them friends fromdown the street possibly,
that are able to do that, and for themto now have to
consi der applying somewhere el se to another entity that
they're not aware of, perhaps from another area of the
state, that's going to have sone people fall through the
cracks.

The other issues that | see with that also is
that it would be unethical for us in the faith-based
or gani zati ons who have over 4,000 applications already on
hand, nost of those have already been assessed, we've
al ready | ooked at their honmes, we've been through it,
we' ve wal ked through this 30 hours of tinme that we tal ked
about already that it takes to deal with this, and not
maki ng prom ses but allowing themto feel a little bit of
hope and a little bit of peace that soneone cares that

knows what's going on in their household and they intend
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to do sonething about it. It would be unethical for us to
continue to keep them on our case managenent with the
opportunities for an entity like this to present $40, 000
worth of help to them

And we want to do that, we want to be able to
make these new funds available to these fol ks who are
already in the system Qur fears are if they don't neet
all the criteria that is put here, where do they fall? Do
they come back to us, do they still trust us to get the
j ob done? And so we encourage you to please consider how
much wor k has al ready been done.

On the construction end which Nehem ah's Vi sion
is doing, we've already done 189 --

M5. ANDERSON: | need to ask you to wap up,
sir, please.

MR. NARRAMORE: Ckay -- 189 hones already.
Sonme of the issues that we see a major majority of the
peopl e who need the help will not neet these state
construction codes are already in their home, and if you
put those sort of stipulations on themto receive that
hel p, they will not be able to receive the help. And
you'll find that a majority of the people who need this
help will not be able to neet those requirenents because

their hones are substandard al ready. Thank you.
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MR HGE: M nanme is Joe Higgs. | work with
Sout heast Texas Interfaith Organization but | also work
with a network that's statew de, the Industrial Areas
Foundati on whi ch has organi zations |ike COPS in San
Antoni o, Austin Interfaith in Austin, TMO in Houston. And
|"ve worked in various places in the state with the faith-
based comunity but | really have never seen people work
as hard as they are in Southeast Texas together across
sone lines that normally divide people to try to really
get practical things done.

And so you've heard fromsone fol ks fromthe
cities, fromthe faith-based community about the need
there. | won't reiterate that. | just want to reiterate
a coupl e of things.

| hope you understand out of this conversation
today that if you don't fund serious case managenent, if
that's not going on, you' re not going to be successful
repairing people' s hones, because putting up a website and
putting up an 800 nunber is not going to reach the people
who nost need to be reached. You're going to have to have
sonebody really help them go through that process because
they're in trauma, they don't see well, there are al
ki nds of obstacles. W won't reach who we want to reach

unl ess we have a real serious effort at case managenent.
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Secondly, FEMA has told us that in Jefferson
Hardin and Orange counties alone there are 19, 000 seni or
citizens, people over 60, who had danage to their hones
who did not have insurance and who did not qualify for an
SBA loan. That's the pool, in just those three counties,
of the people who are going to be needing help, 19,000
people. There's over 1,800 people over 60 living in
trailers. So you can see the scope of the need that's
t here.

We've got to figure out several things in case
managenent. Number one, | don't think you should just
encour age the managenent conpany to do that, you shoul d
require themto do that and it to be a full-bodied part of
this plan.

Nunber two is we think there's real potenti al
with the COGs and sone of the existing nethods to do that
case nmanagenent through them |If that's not working, hire
sonebody el se, but | haven't seen anything at the state
level that tells nme that Accensure or sonebody el se does a
better job at that. 1'd like to see us try locally, the
systemthat we've worked on setting up

Nunmber three is we think that the people who
are fastest on their feet aren't necessarily the ones that

need to get the noney first. Sonme of these seniors are
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going to take a long tine to get qualified because their
homes are in bad condition, they don't have all the
paperwork, they won't respond right away. So just as
you' ve set aside part of the noney for people with
disabilities, we feel like you ought to set a significant
part of this noney aside for a period of tine for people
who are over 60 that have sone fo these nmultiple needs.

| " d suggest 50 percent of the noney, $105 million be set
aside for the first year for those who are senior
citizens. And if they're not comng in, if you don't have
the cases, then you open it up to everybody.

But our concern is there are going to be people
who are fast on their feet who have | ess damage who are
going to get in line first, and when you set up a first
conme-first served system you're going to have people
scranbling like crazy to get in there and we're going to
| eave those who are hardest to serve behind.

Anot her coupl e of concerns about construction,
and one thing I would say is you need to get people to sit
down with Andy Narranore and the Entorp [phonetic] and
ot hers who have successfully constructed 500 hones for an
average cost of |less than $8,000; they've done it with
contractors and they've done it with volunteers.

W don't want to feather the beds of a | ot of

ON THE RECORD REPORTI NG
(512) 450- 0342




79

private contractors who conme up here and run up the costs.
There are sonme things we can tell you how to do that, so

we would like you to require those nanagenent conpanies to
sit down and talk with people about how to get hones
rebuilt in Southeast Texas and not to inport high cost

nmet hods to do that.

M5. ANDERSON: | need to ask you wrap up, sir.

MR HGES: W just want to ask you to work
wi th us because we've made it work, we think we can
stretch these dollars, but you can't admnister this from
Austin, there's got to be sone real |ocal input.

Thank you very nuch.

M5. ANDERSON: Thank you

That concludes the public comment on that item
and sonme of the board may have questions for staff. |
have a couple of comments that | would just |ike to nmake
for the benefit of everyone in this audi ence.

And | believe | speak for the entire board when
| say that this staff and this board acutely understands
the i nportance of case nmanagenent and in treating these
people as individuals, and it is our intent to set up a
structure and a process that does that. It is not our
intent to set up a duplicative or a repeat intake process,

and I know that that is M. GCerber's point of view
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And so that when we prepare the RFP for the
pr of essi onal program managenent firnms to conpete to
adm nister this very large contract, |'m confortabl e that
staff will hear ny personal request that their approach to
case nmanagenent be an inportant and appropriately scored
item that they describe their plans in their response to
our RFP for working with existing intake, not redoing the
i nt ake, not undoing the intake, to | everage what has been
done, to work closely with [ocal partners of all kinds
fromthe councils of government through the faith-based
organi zations. And | have every confidence that this
staff, as they work on devel oping that request for
proposal, will keep those kinds of tenets in m nd because
it's certainly been the position of this board all al ong.

What questions does board have of staff? WMayor
Sal i nas?

MAYOR SALI NAS: What are the county judges'
role going to be on this grant? | renmenber that they were
the ones that came here sone tinme ago, and what is the
role as far as working with this board? How |long are we
going to take and why is it taking so long? Wy can't we
get this noney out as fast as we can? | just don't want
you to wait too long. They've been waiting | ong enough.

M5. ANDERSON: Mayor, | have to say we didn't
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get the action plan fromHUD until -- the guidance until
Novenber 1 or Cctober 30. W' ve been waiting a long tine
on the guidance fromHUD. This staff is noving very

qui ckly.

MAYOR SALI NAS: COkay. So are you going to find
a managenent conpany and when are we going to be able to
award that managenent conpany?

MR. GERBER We're working nowto try to
identify, we are working within the departnent to make
sure that we can get the right RFP devel oped, and as soon
as this goes out for public comrent, as soon as it goes to
HUD, | hope that we will have an RFP lined up fairly
close, and we're trying to do what we need to do to get
that RFP together, and we'll be working wth everyone in
this room and ot hers.

MAYOR SALINAS:. It's going to be on our agenda
in February?

MR. GERBER On February 1, yes.

MAYOR SALINAS:  And then we wait another 30
days?

MR GERBER W'|l have to wait for HUD s
approval of our action plan.

MAYOR SALI NAS: And another 30 days, it would

be March?
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MR. GERBER It could be potentially that tine.

MAYOR SALINAS: So we're | ooking at probably
May ?

MR. GERBER It took 60 days last tinme for HUD
to approve the action plan.

M5. ANDERSON: And they already have a draft.

MAYOR SALI NAS: So they won't see any noney
till about May.

MR. GERBER |'m not happy about it either.

MAYOR SALINAS:  Well, we need to call the
senator or sonebody.

MS. ANDERSON. Well, Congress voted the noney
in the spring and we didn't get the guidance for the
action plan until --

MAYOR SALINAS: | know, but it just frustrates
me to see that they've been waiting for quite sonme tine.
| just want to be able to tell themyou won't see anything
till about April or May.

MS. ANDERSON:  Sorry, M. Bogany.

MR. BOGANY: | have a couple of questions. And
| agree with you, Madam Chair, about staff, | believe they
can do this job, but I'mjust curious to see what the
rational e was behind taking it fromthe |ocal level to the

state level, or can these people that are doing it on the
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| ocal level now, will they be able to apply for this RFP
inthis process, and if so, it doesn't change, all you do
is just conme in and apply for it forward. So | just
wanted to get your thoughts on that.

MR. GERBER: Sure. | think it's fair to say
that there have been real questions about -- it's been
chal l enging for the councils of governnent to adm nister
$40 mllion in housing dollars and for the cities to
adm ni ster the $30 nmillion on the infrastructure side, M.
Bogany, and in the Governor's Ofice, working with
st akehol ders, including elected officials, and working
with the COG | eadershi p, devel oped the idea of
collectively a third party entity working to nanage
what ever funds woul d be avail able for this honmeowner
assi stance program

The departnent has al ways envi si oned, since we
were entrusted with these funds, having a very strong
partnership with the community to make sure that we were
managi ng this third party entity and maki ng sure they were
bei ng responsive to the community's needs and to not
duplicate services and to make sure we were fully
integrated with the existing system

But | think that having been to the COGs -- and

| think, Candy, you mght want to add to it -- it has been
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a challenge to adm nister these dollars and I think there
is a sense that we're at capacity and having a third party
entity that is responsible and responsive to this
departnent and to those COGs, working as our partners, we
certainly have a responsibility to handle this one.

MR. BOGANY: So the | ocal ones could apply for
this RFP al so.

MR. GERBER: Ch, yes, sir.

MR. BOGANY: The second question | had, we had
set aside noney for LM, 60 percent of nedian income where
we' re doing the bond program Wiy can't we set sone noney
aside for the elderly and give thema tine frane to get it
done and then nove on? Wy can't we do that?

MS. ANDERSON: Pl ease be seated. Candy, the
public conment on this agenda item

M5. CANDY ANDERSON: | was just going to
respond to M ke asking the question. | just want to say
we are in favor, as Mke said, of a third party, but we
al so want |ocal input, which the way the plan is witten
right nowreally did not allow for a lot of that.

M5. ANDERSON: We're not witing the RFP in the
action plan intentionally, so that would be the point in
time for you to have input.

M5. CANDY ANDERSON: W don't want to apply to
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be the grant manager, no, we don't want to do that. What
we want to do is the eligibility and working with the
people to get themto the third-party contractor.

MS. ANDERSON: M. Bogany.

MR. BOGANY: If you could tell ne is it
possible to set sonething on set-aside for the elderly and
give thema tine frame to get to this noney, and if they
don't, then it goes to the general population? 1|s that
sonething that we can do or is that too far-fetched?

MR GERBER It's not far-fetched. | think the
choi ces that you see in this docunent reflect the choices
that were nade, again, with the governor in the driver's
seat, in selecting the allocations and with his office
working to determ ne what those allocations would be with
|l ocals. This was a consensus, and this was really one of
the first times that need was identified in doing that
ki nd of a set-aside.

M5. ANDERSON: Well, and the dilenmma is when
you set things aside for a period of tine, that fights
agai nst what we've just heard this norning about wanting
t he noney out today, not tonorrow. And these |ocal
entities that have been working on case nanagenent | hope
have identified a nunber of those households so that those

peopl e wouldn't be last in line; they would be early. And
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the outlines of the plan are pretty clear what we woul d be

| ooki ng for when we got to that point, | hope.
MR. BOGANY: | have one nore question, M.
Gerber. In regards to substandard housing that was

al ready substandard before Rita got here, how are we going
to tackle that? It seens as though if it was substandard,
why don't we pull those over and just start them from new?

Because it seens like that could drain a | ot of noney
comng in and fixing sonething that was al ready bad
initially, and then you' re put bad on top of bad because
you've got to bring it up and fix it.

So I'mjust wondering: Any thoughts on the
subst andard housi ng and what qualifiers for us to be able
to consider it? |Is that the reason you have the
construction codes in there, what it has to be to apply
for the noney?

MR. GERBER That's exactly why. \Whatever
happens, any noney that's invested of any of these dollars
is going to have to result in a honme that neets housing
quality standards as determ ned by HUD, neet | ocal
bui | di ng codes, and that's going to present sone
chal I enges, and we are dealing with a | ot of substandard
housi ng stock, and our noney, we believe, wll be a

critical part of, in many cases, a broader financing
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package that will nake that rehabilitation or
reconstruction possible, but in all cases, neeting housing
qual ity standards will have to be net.

MR, BOGANY: Let's just say -- and this is ny
| ast question; |I'msure the other board nenbers have
gquestions -- say |'ve got a substandard house and it's
been denvlished, a | ot nore substandard because of the
storm what does that individual do to be able to now try
to get sonmething that they can live in?

MR. CERBER Well, and we've seen that. | was
actually in Beaunont | ooking at individual case files and
there were houses just like that. These only nonies can
only go to repair damage that was caused by the storm and
it's incunbent on the honmeowner providing informtion,
hopefully frominsurance and from FEMA i nspectors and
others, they've been providing that information to the COG
and will have to provide it to this third party entity
that will have an intake to justify that it was Rita
damage.

MR. BOGANY: Ckay. Thank you.

M5. ANDERSON: M. Dally.

MR. DALLY: Steve Schottnman just pointed out to
me that there is a special needs set-aside already

proposed in this NOFA. Now, it is set at 10 percent and
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that includes the elderly. So we have set a nunber in
there for special needs of set-aside.

| guess sonme of the question would be is
necessarily 10 percent enough, but that's what we've put
out inthis plan and it will be out there for public
conment .

M5. ANDERSON: So it's like 180 days or
sonet hi ng.

MR. DALLY: Yes, and it's for 180 days, so both
of those elenents are in the plan now

The other thing is there was a comrent nade on
t he Sabi ne Pass where we tal ked about the 150 percent, but
| do want to say we al so added | anguage in there that said
"reconstruction”. So we are contenplating rebuilding
hormes in Sabi ne Pass.

MR. GERBER We'Il clarify that.

M5. ANDERSON: O her questions?

(No response.)

MS. ANDERSON: We have a notion on the floor.

Seei ng no other questions or discussion, | assunme we're
ready to vote. Al in favor of the notion, please say
aye.

(A chorus of ayes.)

M5. ANDERSON: Opposed, no.
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(No response.)

M5. ANDERSON: Motion carries.

The next itemis agenda item 3(a), which is a
request for amendnents to HOVE contracts. | want to say
to the audi ence that we have a nunber of very inportant
things we're tal ki ng about today, and the board wants to
take due time to tal k about those. That said, there are
board nmenbers with constraints and we're going to | ose a
guorum at 3:00, and so we're going to naybe nove sone
t hi ngs around on the agenda.

We're going to cut the anount of public comrent
time for each person to two mnutes, and |'mgoing to
encourage you not to have multiple coll eagues conme up, and
sonetines it's better not to have too many peopl e cone
testify on sonmething. 1'Il |eave that to your discretion
but we need to nove through the agenda a little nore
qui ckly, and still with due care, but a little nore
qui ckly than we have this norning.

So | appreciate you consideration and we wil |
try to give you due consideration as well.

M. Gerber, 3(a).

MR. GERBER Item 3(a), the first itemis
Brewster County. At the June 9, 2006 board neeting, the

county was granted their first extension for el even nonths
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due to delays by the Texas Historical Comm ssion in
conpl eting the environnmental process. The county is
requesting a second anmendnent to extend the end date of
their contract for two additional nonths. The county is
stating that unseasonabl e Cctober rainfall caused
denolition and foundation work to be del ayed by the
contractor and the contractor |ost 20 days of work.

The nunber of assisted househol ds woul d al so be
reduced fromnine to eight. This reduction in the nunber
of units will result in de-obligated of $68,557. Al
ei ght hones are nore than 50 percent conplete. The county
is stating that a two-nonth extension is necessary to
conpl ete the reconstruction of these hones.

The departnent is not recommendi ng approval .
| f the board chooses to approve the anendnent, we'd ask
t he board to consider a four-nonth extension to ensure
sufficient time to conplete construction. The required
beneficiaries will be reduced, again, fromnine to eight

and the contract end date woul d be extended to March 31,

2007.
MR. BOGANY: Can | have questions of staff?
MS. ANDERSON: Yes, M. Bogany.
MR. BOGANY: Can | have staff tell ne why
you' re not recomending? | kind of understand but I'd
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like to elaborate a little.

MS. ANDERSON. M. Hudson, if you'd be seated
for mnute. There's a nethod to what I'mtrying to do
her e.

Answer M. Bogany.

M5. TREVINO Lucy Trevino, manager of PMC.

The first amendnent was granted in June and the letter of
request stated the denolition was occurring in Cctober, so
t here was an unexpl ained, | guess, tine gap that it just
wasn't conpel ling enough for us to recomend approval .

MR. BOGANY: Do you feel that if we gave an
approval that this is going on and on and on? Because
that's one of the questions we've had at other neetings is
it just seens like it is going on and on and on, when wl|
it stop.

M5. TREVINGO We do have an updated, | guess,
conpl eti on percentage. Four of the honmes are conpl eted
and two are 95 percent conplete and the remaining two are
80 percent conplete, so they have nade nore progress than
was initially indicated in their request.

MR. BOGANY: And so if we didn't give the
ext ensi on, what happens to those ones that are 85 and 95
percent conplete?

M5. TREVINO. There woul d not be enough funds
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to reinburse themfor the remai nder of the construction
MR. BOGANY: Ckay. Thank you.

MR. CONINE: Move to grant the four-nonth

ext ensi on.

MR. BOGANY: Second.

M5. ANDERSON: Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion, please say
aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: Motion carries.

MR. GERBER. The next one is a second request
from Edi nburg Housi ng Opportunity Corporation. This
adm nistrator is requesting nodification to their incone
targeting requirenents fromthe 30 percent inconme |evel to
the 60 percent incone |level for 15 households to all ow
themto provide assistance in conjunction wth the Col onia
Boot strap Program which allows incone levels up to that 60
percent |evel.

Since the majority of applicants to the program

have i nconmes that are bel ow 60 percent of the area nedi an
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famly inconme, the admnistrator is stating that they wll
be able to conply with the anended incone limts.

To date, nine homes have been conpl et ed, eight
homes are near conpletion, and an additional seven hones
have been initiated.

One of the assisted households is at the 80
percent inconme level. To allow for successful
i npl enmentation of the HOVE contract with the Bootstrap
Program and to all ow assi stance to one household at the 80
percent |level, the adm nistrator has requested an increase
in the inconme limts, again, as indicated in your board
book.

The departnent is not recomrendi ng approval,
but again, if the board was to choose to approve the
anmendnent, the incone targeting requirenments would be
nodi fied as indicated and require the adm nistrator to
neet the special requirenments as stated in the board book.

MAYOR SALI NAS: They're asking for an extension
of the contract?

MR. GERBER. No. The incone targets.

M5. TREVINO They're not asking for an
extension, just an increase in their incone |evels.

MAYOR SALINAS: Wiy is that?

M5. TREVINO They're adm nistering the HOVE
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programin conjunction with a Bootstrap contract and the
Bootstrap incone limts are at 60 percent, so they're just
trying to bring the income limts in line with the other
pr ogr am

MAYOR SALI NAS: You don't think they should do
t hat ?

MR GERBER | don't think we have the
flexibility to doit. W felt it inportant to be
consistent with the rules put in place by this board. W
felt it was inportant to bring it back to the board that
first denied by upholding the rules set by the board.

MAYCOR SALI NAS: \What happens if we deny it?

M5. TREVINO If they deny it, they would have
to find households that qualify at the incone |evels that
t hey have now.

MAYOR SALI NAS: But they agreed to do that
i nconme | evel when they were approved.

M5. TREVINO That's correct.

MAYOR SALI NAS: Ckay. | nove that we go ahead
and accept the recommendati on.

M5. ANDERSON: To accept staff reconmendati on?

MAYOR SALI NAS:  Yes.

MR BOGANY: Second.

M5. ANDERSON: | have a question. The seven
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homes, we say that nine are conplete, eight are near
conpl etion, additional seven have been initiated. What
does that nmean?

M5. TREVINO | tried to get clarification on

that, and |'m not sure.

M5. ANDERSON: | would nove to anmend the notion
by -- well, no, | guess |I've got to vote against it. |
think I would not want to put -- this is a continuing

probl em we have and that's why the board sees all these
requests for change, but I'd have a concern of the board
taking an action that puts the 17 that are either

conpl eted or near conpletion at risk. That's why | asked
about the other seven because |I'd be willing to de-
obligate the noney that was attributable to those.

M5. TREVINO | have an answer. O the ones
that have been initiated, the first nine and eight, al
but one are below the 50 percent I[imt. There was one
househol d that was assisted that was actually at 80
percent. So to ensure that the famlies that have been
assisted to date qualify, they would need at | east one
household to be allowed at the 80 percent limt. The
ot hers have not been commtted funds to.

MAYOR SALINAS: Well, | really don't

understand, that's why | voted for the reconmendation of
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the staff. They have seven hones already started. Right?

MS. ANDERSON:. I ntroduce yourself for the
record, please.

MR. CABELLO Honer Cabello, director of the
Ofice for Colonia Initiatives. W have closed on seven
construction | oans under the Texas Bootstrap Program |'m
not sure if those seven honmes are going to be utilizing
these HOVE funds. | do know that they need the HOVE funds
for the Bootstrap Programto help them cover the closing
costs, the funds that we are leveraging with the private
| ender.

They're getting ready to break ground, they're
just going through the permtting process.

M5. ANDERSON: It would seemto nme we need to
understand that because |I'd have a question, if they are
t he same seven hones, |'d have a question about how our
right hand and left hand aren't aligned if we're closing
Boot strap | oans when we've got a HOVE contract that's not
perform ng according to its application.

Could we table this?

MR. CERBER: W can table this till next
meet i ng.

M5. ANDERSON: W have a notion on the floor.

Yes?
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M5. TREVINO Just to say that when this
contract was awarded back in 2002, the Bootstrap Program
wasn't attached to it yet, that came |ater, so that
explains the differences in the incone limts.

MAYOR SALI NAS: But they have had this contract
si nce 2002.

M5. TREVINO Yes -- |I'msorry, 2003.

MAYOR SALI NAS: So they're recommendi ng that we
just go ahead and deny them Right? That's ny notion.

M5. ANDERSON: That's the staff recommendati on
because we have not given themlatitude to do anything
other than follow exact letter of the programrules. And
so it sounds to this chair |ike there are some open issues
about the details of the honmes, and so we can take a vote
on this notion, or if the board' s pleasure would be to
table this until the next neeting.

MR. CONINE: Mve to table.

MR, HAMBY: Madam Chair, | was just going to
say you have a privileged notion. A nove to postpone is a
privileged notion so it has to be taken up before nore
di scussi on can be done on the subject.

MS. ANDERSON. So you're noving to postpone?

MAYOR SALINAS: | withdraw ny notion first.

MR. CONINE: Move to table to our next neeting.
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MR BOGANY: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say
aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: Motion carries.

MR. FLORES: Madam Chair, the third request is
fromthe Gty of Ganger. The city is requesting to
reduce the nunber of assisted households fromfour to one,
or a reduction of 75 percent. The reduction in the nunber
of units will result in de-obligated funds of $131, 588.
The city is also requesting a six-nonth extension in order
to conpl ete construction.

Agai n, the departnent is not reconmendi ng
approval. If the board were to accept the approval of the
amendnent, the contract end date would be extended till
March 31, 2007 and the required beneficiaries wuld be
reduced, again, fromfour to one.

MR. CONINE: Move to grant the extension

subject to staff conditions.
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MR BOGANY: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say
aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

MR GERBER: Madam Chair, the fourth itemis
Coastal Bend Center for Independent Living. The
adm ni strator was awarded $265, 000 on February 1, 2005.
The first anmendnment which increased the contract budget by
$487, 264 and extended the end date of the contract for
three nonths was executed on Novenber 30, 2005. The
adm nistrator is requesting a second anendnment to further
extend the end date of their contract for twelve nonths or
until October 31 of 2008.

The admi nistrator states that a twelve-nonth
extension is necessary to allow themto assist disabled
househol ds for an additional full year to prevent them
fromreturning to nursing facilities. The departnent is

recomendi ng this extension.
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MS. RAY: So noved.

MR BOGANY: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: | have two people who would Iike
to make public coment on this. Thank you very nuch.
Seei ng no other discussion, | assune we're ready to vote.

All in favor of the notion, please say aye.

(A chorus of ayes.)

MS5. ANDERSON: Qpposed, no.

(No response.)

M5. ANDERSON: Motion carries.

MR. GERBER: Board nenbers, with your
i ndul gence, |1'd ask that we | ook at the |last three
requests together, as they all have simlar requests, San
Augustine County, Trinity County and Angelina County.

San Augustine County, Trinity County and
Angel i na County are each requesting a six-nonth extension
and nodifications to their income targeting requirenents
fromthe 30 percent inconme Ilimt to the 50 percent incone
limt for three households per contract which is the total
nunmber of househol ds each contract has.

The counties have not yet commtted the funds,

however, because the original contract termwas only

ON THE RECORD REPORTI NG
(512) 450- 0342




101

twel ve nont hs and because of the original restrictive
incone limts, the county requested a contract extension
prior to the commtnent of the funds.

The departnent is recomendi ng approval of
this. |If the board did approve the anendnent, the
contract end date would be Cctober 31 of 2007 and the
i ncome targeting requirenments would be increased to the 60
percent limt.

MAYOR SALI NAS: So noved.

MAYOR SALINAS: | have a notion and a second.

MR. BOGANY: Second.

MR CONINE: | have a question. | nean,
there's 30 percent incone limted people in honmes in every
county in this state. How can they cone in and ask for
three and then not be able to find three people that they
originally asked for? | don't understand that. 1Is there
any reason?

MAYOR SALINAS: Well, that's unusual. R ght?

MR CONINE: It really is strange.

MAYOR SALINAS: |'msure they have three
peopl e.

MR. CONINE: W have a legislative mandate to
get some 30 percent noney out the door and here we are

turning it back around. | don't understand.
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M5. TREVINOG. The counties have said that
they'Il try and assist as many 30 percent househol ds as
t hey can, but apparently they haven't been able to find
houses that were damaged, specifically by Hurricane Rita,
that qualify at the 30 percent limt.

MR. CONINE: Then |I would suggest this board
grant them an extension of time but not on the incone
l[imts, especially if nothing is started. W need to
serve that 30 percent population and they' ve got themin
t hose counties, | know t hey do.

MAYOR SALI NAS: Can we do that, change the
income |evel to 60?7 W can anmend the notion.

MR CONINE: Yes, | think the notion would have
to be anended, M. Mayor.

MR CONINE: I'Il nove to anend the nmotion to
grant the tine but not the income adjustnents.

MR BOGANY: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say
aye.

(A chorus of ayes.)

M5. ANDERSON: Opposed, no.
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(No response.)

M5. ANDERSON: The notion carries.

We're going to skip item3(b) for right now and
proceed to item4(a), which concerns possible rescission
of 4 percent credits. M. Gerber.

MR. GERBER. Madam Chair, item4(a) is the
Mansi ons at Turkey Creek. The Mansions at Turkey Creek is
a 252-unit famly devel opnent which was approved at the
Cct ober 2006 neeting for a determ nation of tax credits
associated with private activity tax exenpt bonds issued
by the Houston Housi ng Fi nance Cor poration.

The origi nal approval was based in part on the
map and market study that incorrectly |ocated the site.
Staff recognized this error and requested, and ultimtely
received, a revised narket study that redraws the prinmary
mar ket area as appropriate, and staff has reviewed the new
study and concluded that it is consistent with the
departnent's requirenents except that it was submtted
| ess than 60 days prior to the TDHCA board neeting.

This timng requirenent can only be waived by
t he board, and as such, staff is not reconmending the
determ nation notice at this tine. Should the board waive
this timng requirenent, the credit amount woul d be

consistent with the original approval or $1, 059, 669.
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Agai n, staff has also confirned that the
conditions of the underwiting anmendnent regarding the
noi se assessnment has been adequately addressed that had
cone up previously.

MR. CONINE: Move to grant approval.

MR. BOGANY: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. All in favor of the notion, please say
aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

M5. ANDERSON: Mbtion carries.

Let's go to 5(a).

MR. GERBER  Board nenbers, item5(a) are the
conpliance rules. These rules were tabled at the Novenber
board neeting. Staff has proposed changes to the rules to
address the board's concerns about material non-
conpl i ance.

The proposed changes woul d reduce a
devel opnent's score to one point below the material non-

conpliance threshold if three conditions were net: 1) the
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devel opnment has no uncorrected i ssues of non-conpliance;
2) all issues of non-conpliance were corrected during the
corrective action period; and 3) all corrective action
docunent ati on was provided to the departnent during the
corrective action period.

Upon approval by the board, the rules wll be

published in the Texas Reqgister and there will be a 30-day

public comment period. Staff is available to further
expl ain any of those changes to the rules.

MR. CONI NE: Mbve for approval.

MR BOGANY: Second.

M5. ANDERSON: M. Kahn? You know there's a
notion to approve these rules that's on the floor. Thank
you.

No ot her discussion. Hearing none, | assune
we're ready to vote. Al in favor of the notion, please
say aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries.

MR. GERBER  Madam Chair, item 5(b) needs to be
pulled. Item5(c) are the REA rules. This item had been

included in the board materials for the Novenber neeting,
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but due to time constraints, was tabled until today. The
itemrequests the approval of repealing of the existing
2006 rul es and adoption of a new Title 10 of the Texas
Adm ni strative Code, Sections 1.31 through 1.37.

There are several highlights to this which
can go through that may be hel pful for the board. Sone of
the key ones are that the real estate analysis rules
follow the same publication, public hearing schedul e as
the QAP and other rules being presented. Witten and ora
comments were received from many sources which the sumary
and response are included in your book.

Language changes fromthe REA rul es are shown
al so in your book. There's a nunber of key areas which if
you' d like us to wal k through those, we can certainly
provi de that to you

MR. CONINE: | have a quick question, M Kke.
Wen are we going to get these rules back for final
approval ?

MR GERBER This is final.

MR. CONINE: Ckay. Go ahead with your
present ati on.

MR GERBER W'd |like to go through sone of
the key areas that staff is reconmendi ng changes in. Tom

woul d you like to touch on a couple of those?
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MR CONINE: |I'd be nore concerned if there's
any public comment fromthe devel opnment community. Let's
let themgo first.

M5. ANDERSON: M. Ji m Brown.

MR BROMN: "Il yield ny time to G anger
McDonal d.

M5. ANDERSON: M. Granger MDonal d.

MR. McDONALD:  Qui ckly, Madam Chai rman, we
appreciate the efforts of the staff, M. Gerber and M.
Gouris particularly, in working out conprom ses. W've
come to a suitable conpronise on every issue except for
one, that is (i)(2) in Section 132.

W would sinply like to add that the executive
director have the ability to grant waivers if a good case
can be made for that particular issue. This is the one
regarding rents in a particul ar area.

M5. ANDERSON: M. MDonal d, would you expl ai n?

| read TAPS letter earlier or sone correspondence about
this earlier. | don't understand what you're trying to
get at. Any tinme you want the ED and not the board to see
sonmet hing, then I want to understand why.

MR McDONALD: Well, what it boils down to is
that the overall exit of the 40 percent versus 60 percent

of AMFI has nothing to do with sone of the actual rents.
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And the exanple that we'd |ike to propose is like in a
rural comunity if the market rate rent are generally
about the sane as tax rate rents, and the way this is
witten currently, one would have to cone all the way to
the board at the tine, all the way through the application
process and then to the board to ask for a waiver of this.
And if you have a suitable case, for exanple, you're in a
rural comunity where there hasn't been anything new built
in 25 years, obviously you're going t be able to get nore
rent than the market rent, and we'd like to be able to
make that case on an individual case-by-case basis to the
executive director for the purposes of a waiver.

M5. ANDERSON: But you applied assum ng a | ower
| evel of rent serving a | ower |evel of inconme?

MR. McDONALD: No, ma'am We'd be applying for
t he sane regul ar incone, but what this affects woul d be
the fact that market rents could actually be | ower than
what tax rate rents are, but you should be able to get
those rents because of the fact that you're going to have
the first new product in an area in maybe 20-25 years,
nodern facilities, good energy efficient units, and we' ve
proven tinme after tinme that you can get those rents in
t hose regions.

M5. ANDERSON: And why is it burdensone to cone
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to the board with that situation?

MR. McDONALD: Because you spend thousands of
dollars in the 9 percent process before you ever know
whet her you're going to get a shot at doing that
particul ar deal, your underwiting could be knocked right
off in the beginning.

M5. ANDERSON: Thank you. | still don't
understand. W wants to continue to try to help nme?

MR. CONINE: Well, | hear what he's sayi ng.
What he's saying is that a two-bedroomrent in the rural
community may be 400 bucks but a brand new two- bedroom
that he's proposing mght fall under the 60 percent incone
l[imt say at $500, and because there's nothing else in
town that's at $500, then Tom woul d be instructed to mark
it back down to 400 bucks when he knows he can get 500 or
t hi nks he can get 500.

M5. ANDERSON: Okay. Because the market study
would tell us we can get 5007

MR GOURIS: Tom Gouris, director of Real
Estate Anal ysi s.

It's possible that there could be sone
confusion in the market study, that the market study
didn't conpletely and thoroughly eval uate the conparabl es

and what we got was sonething different than what the
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devel oper thinks is what's going on there, and they're
able to provide additional substantiation after the fact.
There could be a case that could be made that we woul d
address it.

| think they're just looking for a little bit
of extra ability to have that kind of dialogue and the
security of having that kind of dial ogue through the
executive director, whereas, | think they're feeling like
that the way it's witten out is sort of an absolute and
we're going to say yes or no and be done, and they're
| ooking for a little bit nore latitude there.

M5. ANDERSON: Well, would we wite this into
the rules with sone sort of |anguage about that devel oper
needing to bring evidence that would satisfy the ED that
t hese what ever conditions.

MR GOURIS: You'd have to have well| docunented
evi dence that satisfies the ED

MR. CONI NE: The market study would have to
confirmwhat the devel oper had submtted. It would just
enabl e the devel oper on the front-end to submt nore
i ncome on his project which generally leads to a
successful finding.

M5. ANDERSON: And the rule would be witten

the executive director may, so the executive director then
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woul d have latitude to bring it to the board if he wanted
to?

MR GOURIS: Yes.

MS5. ANDERSON: Ms. Ray.

M5. RAY: | have a question. |If the executive
director did not agree with the devel oper, would the
devel oper then have an appeal s process by which it could
be brought to the board?

MR GOURIS: Yes.

M5. RAY: | just want to know why the staff
woul d be opposed to that recomendati on fromthe
devel oper.

MR GOURIS: Well, it nmay be an issue of it not
being entirely clear up front and staff feels strongly
that they haven't substantiated the docunentation test and
they would like to ask the executive director to | ook at
that specifically.

This is a sort of new requirenent and | think
there's a ot of anxiety about this requirenent, and |
think this is just one way of kind of hel ping assist the
devel opment conmunity knowi ng that we're wanting to work
with themand that we would take it an extra step in
bet ween to get the executive director to review those

sorts of decisions before they have to go all the way to
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t he board.

MS. RAY: \What you appear to be comrunicating
tome is you're in favor of this recomrendation and to |et
t he executive director have that |atitude and to nake the
deci si on whether it should cone before the board or not.

MR GOURIS: | think that's the board's
deci si on to nmake.

MS. ANDERSON: You may be seated. Thank you

MR. CONINE: There's no notion. | thought we
had public coment.

M5. ANDERSON: That was it.

CONI NE: That was it?

ANDERSON: Yes.

2 5 3

McDONALD: All other itens were conpletely
resol ved

MR CONINE: Ww. That borders on a mracle.
| nove that we approve the real estate analysis rules with
t he one amendnment that would allow the executive director
to make the change referred to in M. MDonald s coments.

MAYOR SALI NAS:  Second.

M5. ANDERSON: Discussion? The only thing |
would add is just to anplify what | said before about it
doesn't nean the ED has to do it, if the ED wants to bring

it to the board and that there will be sone sort of -- and
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| don't know how you wite this into the rule -- sonme sort
of evidence that would satisfy your internal process for
that procedure. Let's just nake sure we get a little
clarifying | anguage in there.

Any ot her questions or discussion about this?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. All in favor of the notion, please say
aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries.

W are going to take as close to only a 30-

m nute break for lunch right now as we can, and the board
is going to have an executive session which I'mgoing to
read this boilerplate. So the |unchroomis right across
the hall and we'd ask everybody to really back here. The
other thing I should announce is that the next agenda item
we're going to take is 11(a), which is the Lancaster
Apartnments issue. That will be right at 12:30.

On this day, Decenber 14, 2006, the regul ar
nmeeti ng of the governing board of the Texas Departnent of

Housi ng and Community Affairs, held in Austin, Texas, the
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board adjourned into a cl osed executive session, as
evidenced by the followng. The board will begin its
executive session today, Decenber 14, at 12: 00 noon.

The board may go into executive session (close
its meeting to the public) on any agenda item if
appropriate and authorized by the OQpen Meetings Act, Texas
Gover nment Code, Chapter 551.

Consul tation, pursuant to Chapter 551.072 of
t he Texas Government Code, with respect to an offer
regarding a land transaction related to 6.5 acres of
undevel oped |l and in Tyler, Texas.

The board may go into executive session
pursuant to Texas Government Code 551.074 for the purposes
of discussing personnel matters, including to deliberate
t he appoi ntmrent, enpl oynent, eval uation, reassignnent,
duties, discipline or dism ssal of a public officer or
enpl oyee.

Consultation with attorney pursuant to Section
551. 074 of the Texas Governnent Code:

1. Wth respect to pending litigation styled TP
Seniors I, Ltd v. TDCHA, filed in State Court in Travis
County, Texas

2. Wth respect to pending litigation styled

Gary Traylor et. al v. TDHCA, filed in State Court in
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Travis County, Texas

3. Wth respect to pending litigation styled
Dever v. TDHCA, filed Federal Court

4. Wth respect to pending litigation styled
Ballard v. TDHCA, filed in Federal Court

5. Wth respect to any other pending litigation
filed since the | ast board neeting.

(Wher eupon, at 12:00 p.m, the neeting was
recessed, to reconvene this same day, Thursday, Decenber

14, 2006, following a lunch break.)
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AFTERNOON SESSI|I ON

M5. ANDERSON: | have a required statenent |
need to read starting out here. | hereby certify that
this agenda of an executive session of the governing board
of the Texas Departnent of Housing and Comrunity Affairs
was properly authorized pursuant to Section 551.103 of the
Texas Governnent Code. The agenda was posted with the
Secretary of State's office seven days prior to the
nmeeting, pursuant to Section 551.044 of the Texas
Government Code, that all nenbers of the board were
present with the exception of Sonny Flores, and that it's
a true and correct record of the proceedi ngs, pursuant to
the Texas Open Meetings Act, Chapter 551, Texas Governnent
Code.

We are back in session now with agenda item
11(a), which is the Lancaster Apartnents.

M. GCerber.

MR GERBER: Madam Chair and board nenbers.
Lancaster Apartnents is a Priority 2 bond transaction with
TDHCA as the issuer for the new construction of a 252-unit
devel opnent to be located in Katy. The bonds will be
publicly offered through CapMark Securities, credit
enhancenent will be provided by Fannie Mae through a

standby irrevocabl e transferable credit enhancenent
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instrunment. Through the construction phase, Fannie Me
W ll be protected by a letter of credit issued by Bank of
Aneri ca.

The bonds will carry a triple-Arating with a
30-year termand anortized over 35 years. The applicant
is requesting $14, 250,000 in bonds and $1, 137,287 in
housi ng tax credits.

There were 239 people in attendance at the
publ i c hearing conducted by the departnent on Novenber 8
and 26 peopl e spoke for the record. Twenty-five people
who spoke at the hearing were in opposition.

The reasons for opposition are as foll ows:
overcrowdi ng of various schools creating an additional
burden on the community and the school district; increased
strain on enmergency services; an increase in traffic
congestion; decrease in property values; no public
transportation available; increase in the crinme rate; and
concerns regardi ng tenant screening process, specifically
background checks not being perfornmed on underage
chi | dren.

There were al so assertions nmade at the public
hearing that several of the applicant's other tax credit
properties were not being maintained.

The departnent has received opposition from
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State Representative Bill Callegari, School Superintendent
Leonard Merrell, 36 letters fromthe community, and a
petition containing 318 signatures. Staff is, however,
recommendi ng approval of this application.

M5. ANDERSON: |Is that the end of the staff's
presentati on?

MR. GERBER  Yes.

MS. ANDERSON:. What's the board' s pl easure,
woul d you like to hear public comment before we put a
nmotion on the floor? There's nunmerous public comment on
this itemand we have a two-minute tine limt in place.

M. Jereny Mazur, then Steven Pustejovsky, M.
Buxkanper, and then John Burl eson.

MR MAZUR: Madam Chair, nenbers of the board,
M. Gerber, thank you for providing nme the opportunity to
be here. MW nane is Jereny Mazur. |'mthe chief of staff
for State Representative Bill Callegari, who could not be
here today. He is out of town because his grandson is
going to be going for surgery shortly.

He asked that | read a portion of a letter
submtted to M. Cerber on Novenber 8 regarding the
proposed Lancaster Apartments. |In the interest of tine,
"1l not read that letter but summarize two key points for

you.
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The first is that the Katy | ndependent School
District opposes this apartnent conplex. As you'll hear
i n subsequent testinony, the district's resources are
taxed to the limt and district officials believe that the
proposed devel opnent will further strain the resources.

The second point that the representative nakes
in his letter is that the devel oper has not worked closely
with the community early in the project's devel opnent.
Sonme of you may remenber that during the 78th Legislative
Session in 2003, Representative Callegari sponsored Senate
Bill 264 which was the departnment's sunset bill at the
time. One of Representative Callegari's underlying
beliefs to the bill was that a dial ogue occur between the
devel oper and the affected community well before the
devel opnent cane to the board for a vote. In
representative Callegari's opinion, that dialogue has not
occurred soon enough.

Madam Chai r, nmenbers, today you'll hear from
several Katy residents with regard to the proposed
devel opnent and why they oppose it. Before |I close, | ask
those that came fromKaty to be here with you today to
stand so you can recogni ze the magni tude of the group

These concerned i ndividuals were anong the 500

who were at the public hearing to testify against the
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devel opnent at the public hearing on Novenber 8. These
fol ks boarded a bus at 5:30 this norning to be here to
share their concerns with you

The representative appreciates your tine and
dedication to the matter and respectfully asks that you
listen to their concerns. Thank you.

M5. ANDERSON: Thank you, Jereny.

M. -- please say it for ne.

MR. PUSTEJOVSKY: Good afternoon. M/ nane is
St eve Pustejovsky, principal of Sundown El enentary School
in the Katy | ndependent School District.

| sincerely appreciate the opportunity to
address the TDHCA board and I'd certainly like to begin by
hel pi ng the board understand the situation at Sundown
El ementary as it currently exists.

Qur top concern is with the inpact this or any
devel opnment woul d have on the Sundown facility and
resources. We currently serve students fromtwo major
subdi vi si ons, Sundown and West Green, and four nultifamly
housi ng conpl exes, and we have a total of 772 students.

Sundown El enmentary is an extrenely uni que
canpus in the Katy | ndependent School District. Qur
canpus currently has the | argest percent of students who

are classified as academ cally at risk for not conpleting

ON THE RECORD REPORTI NG
(512) 450- 0342




121

their public education in the Katy |Independent School
District, and our campus currently has the |argest student
nmobility rate in the Katy | ndependent School District.

And at this nonent, out of 772 students, 505
students, approximtely 66 percent of our present student
body, is in need of accelerated academ c instruction and
this translates into approxi mately seven out of ten
students that cone through our front door.

To neet this academ c need, our school
currently provides a nunber of academ c support prograns.

They include: pre-kindergarten for four-year-olds;

bi I i ngual classroons for kindergarten, 1st, 2nd, 3rd and
4t h grades; special education pre-school programfor
children with disabilities; special education life skills
program special ed resource program accel erated reading
prograns for our kindergartners for bilingual and regular
education students; reach intervention prograns for our
regul ar ed and bilingual students; Title 1 support service
for our primary grades; Title 1 instruction support for
our intermedi ate grades; a bilingual instructional aide to
provi de instructional support; conpensatory education;
mat h reduction cl assroons and reading intervention
teachers for both bilingual and regul ar ed; accel erated

mat h i nstruction for our regular education students and
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our bilingual students; ESCL; special education speech
services for our regular education students and our
bi I i ngual students.

We house a University of Houston Quest 2 pre-
student teacher program at our canpus, and we have a
parent center where 15 parents cone each day to increase
our English proficiency skills.

The reason | nention that is that these are
speci al prograns that require specialized teachers and
addi ti onal cl assroom space.

Due to this |large nunber of specialized
i nstructional programs, our canmpus currently has 14
cl assroons housed in portable buildings outside and our
denographers predict that this devel opnent could bring 111
addi ti onal el enentary-age students to our school.

This increase in enrollment will translate into
needi ng additional specialized teachers and classroom and
i nstructional space that we currently do not have. CQur
canpus is | andl ocked, there's no available |and for
expansion. Qur canpus facility was not constructed to
house this increase in student enroll nent.

And | want you to know that the Sundown faculty
and staff is certainly conmtted to children, however, at

this point Sundown Elenentary is at its maxi mum capacity
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to perform At Sundown Elenmentary, | sincerely feel that
addi ng this devel opnent woul d put a trenendous strain on
the facility and the resources that cannot be net.

| would respectfully ask for the TDHCA board to
under stand and recogni ze the enornous academ ¢ and
facility challenges that currently exist at Sundown
El ementary and to reject this application. Thank you for
your time and consi deration.

M5. ANDERSON: Thank you, sir. M. Buxkanper,
then M. Burl eson.

M5. BUXKAMPER: Good afternoon. Thank you.
want to thank the board first for giving ne this
opportunity to speak.

My nane i s Katherine Buxkanper. |[|'ma 25-year
resident of the conmunity that is located i medi ately
adj acent to the proposed devel opnent. My children have
attended the schools there that will be inpacted for the
past 14 years. | have been an active Katy | SD vol unt eer
during that entire tine, particularly at Sundown
El ementary. | have served on a nunber of district-w de
school boards as well, including the superintendent's
parent advisory board. So I have an intimte know edge of
the schools that are being affected by this devel opnent as

wel | as a broad-based understanding of the district itself
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and that is part of the reason | have conme to you with ny
request .

| am here as an advocate for children, al
children, but especially those who struggl e agai nst
di sadvant ages. As an advocate, ny goal is to help ensure
that all children are provided opportunities for a good
education and opportunities for their famlies to better
provi de for them

It is ny concern over the inability of this
proposal to provide those things that brings nme here to
speak against this project. It is my concern for those
children who will be brought into this community by this
devel opnment, as well as for those already in the school
that pronpts ne to speak against it.

Over ny of volunteering | have wat ched and
participated in the struggle to provide exenplary
education to all the children at Sundown El enmentary. |
have seen the effects of overcrowding and the unrel enting
stress that's placed on the resources, staff, teachers and
volunteers to fill the gaps, go the extra mle, and do
with too little. The effort is nothing short of heroic
and has been very successful.

This school in particular has a |ong history of

a long struggle to serve a |argely disadvant aged
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popul ati on. Not hi ng has changed, these nunbers just keep
getting larger, and the struggle goes on with successful
results to this point, but that is my very point. Every
system has its breaking point, and | fear adding an
additional multifam |y housing devel opnent, particularly
one that will bring additional disadvantaged students into
an already | argely disadvantaged student popul ation, wl|
be the breaking point.

The excel l ent education and the special care
that are given at this point sinply will not be able to be
mai ntained. It will be the children, both those already
in attendance and those comng with the hopes of a better
future, who will be | et down.

So | ask that you reflect on the TDHCA' s
m ssion statement to hel p Texans achi eve an i nproved
quality of life through the devel opnent of better
communities and say no to the devel opnent that woul d test
and probably reduce the ability of the community to do
right by its nost precious resource, and that's its
children. Thank you very nuch.

M5. ANDERSON: Thank you. M. Burl eson.

MR, BURLESON. Good afternoon. M nanme is John
Burl eson. |'mthe assistant chief of Westlake Vol unteer

Fire Departnent.
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Qur primary concern here is in life safety and
being able to devel op an effective water supply in case of
a major event. We calculated a three-story building that
they would build to be around 2,200 gallons per mnute in
needed fire flow. W spoke with the engineer. He stated
that the hydrants in the area should be able to produce
1,100 to 1,300 gallons per mnute. W went out and tested
hydrants and our estimates came up to just over 900
gal l ons per m nute.

So we have a concern in the event of any kind
of major incident that due to the water supply in the
area, we won't be able to effectively save the property,
and unfortunately, maybe sone lives. So that's our major
concern.

And those are cal cul ations, of course, that
woul d be the best of tines, it doesn't take into
consi deration nornings and eveni ngs and ot her speci al
times, droughts and stuff like that. So that's our big
concern.

M5. ANDERSON: Thank you, sir. M. John
Bl anke, and the next wi tness is David Buxkanper.

MR. BLANKE: Good afternoon. My nanme is John
Bl anke. [I'ma CPA and a 27-year resident of Sundown

Subdivision. | amalso on the board of directors of Fry

ON THE RECORD REPORTI NG
(512) 450- 0342




127

Road MUD.

Two issues that | would like to discuss right
now. One is that on the plans that was given to us, | did
not see nor did the engineer see anything about detention
pond. That has been required for all construction in our
district.

The second is financial. The board requested
that the tax assessor-collector for the area for our
district to go ahead and give us sone projections on what
the value of the property would be. Based upon his
cal cul ation, conparing that to the four projects in the
area, they expect to have $5.8 mllion val uation
di fference between this project and nmarket val ue projects.

That is going to relate to a substantial fund difference
whi ch the subdivision, fromthe MJD district standpoint,
wi |l have to nake up that difference.

Qur district has been going froma Caucasian to
a m xed race, Hi spanic, African-Anmerican. This may put a
strain on sone of the people that are living there who are
living from paycheck to paycheck

We request that you go ahead and reject this
project. Thank you.

M5. ANDERSON: Thank you. M. Buxkanper.

MR. BUXKAMPER: Good afternoon. | thank you
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for allowng nme to express ny opinions. M nane is David
Buxkanper, a 25-year resident of Sundown Subdi vi sion which
is adjacent to the subject property.

|'ve received the devel oper's market study and
have concluded that the statistics used to determ ne the
mar ket demand are m sl eadi ng due to an aberration in the
statistics caused by the influx of the Katrina evacuees.
The market demand wll potentially decline in the near
future as the Katrina evacuees nmake their way out of
Houston. This nay al ready be happeni ng as there has been
a mnus nine absorption rate over the | ast twelve nonths.

Fromthe sanme statistical report, the market
anal ysis highlights the absorption of 1,099 units over the
| ast twelve quarters. They nmake not note of the
aberration in the statistics created by one quarter, the
third quarter of 2005 which conprised greater than 50
percent of the 1,099 units. Looking at the historical
data, there was an 86.2 occupancy rate in the second
gquarter of 2005, pre-Katrina. 1In the third quarter of
2005, that junped to 94.13 percent, post-Katrina.

The influx of Katrina evacuees has bi ased many
of the statistics which go toward determ ning the
potential market demand, as well as the very inportant

i nclusive capture rate that is used for |ow incone
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housi ng.
The market study al so says considering that 27
percent of the population lives in rental housing in the

subj ect market area in 2006, there is potentially a

sufficient demand for the proposed subject property. |If
you renove the Katrina evacuees that will |eave the area,
that potentially sufficient demand is | ess potential. As

| stated earlier, that potential has already decreased
over the last twelve nonths. There are also 510 units
under construction which will be vying for that renaining
potenti al .

One ot her comment about m sl eading statistics,
the market study purports that the absorption figures are
positive in nine of the last twelve nonths. |[|f you use
all the apartnments in the subject area, that is only
positive in seven of twelve nonths.

In conclusion, | contend that the aberration in
the third quarter 2005 statistics created by the influx of
Katri na evacuees has created a statistical picture of
greater market potential than actually exists. As Katrina
evacuees | eave, they take sonme of this potential with
t hem

| contend that the inclusive capture rate

before you is flawed as it was conputed using the biased
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statistics. | contend that if the inclusive capture rate
were re-conputed using statistics which made al | owances
for the statistical aberration, that the inclusive capture
rate coul d possible exceed the 25 percent, a rate which
the underwiting will not reconmend approval to the board
for.

Based on ny analysis, | recommend that the
board vote against this project. Thank you.

M5. ANDERSON: Thank you, sir. M. Martinez,
Efrain Martinez, and then Terry Carr Ml er.

MR MARTI NEZ: Cood afternoon, board nenbers,
staff, and distinguished guests. |I'mjoined this
afternoon by Enma Martinez, Erica Tillano and Juana
Tillano [ phonetic].

My nanme is Efrain Barrella Martinez, a 27-year
resident of the Sundown Subdivision, which is adjacent to
t he proposed project.

In 1999, | retired fromthe U S. Departnent of
Justice afer working for 28 years in a division that
assisted communities throughout the U S in addressing
raci al issues and problens involving allegations of racial
discrimnation. One of ny last major efforts in 1998 was
guiding the City of Jasper in overcomng the traumatic

killing of James Ray, Jr. by the white suprenacists.
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Over the past few years |'ve been observing ny
nei ghbor hood change in its racial makeup from
predom nantly Wiite to predom nantly Hi spanic. These new
resi dents have purchased hones, started new lives and are
mai ntai ning their hones in an exenplary manner and are a
real asset to the conmunity.

Si nce sone of these honeowners heard of the
proposed Lancaster project, they have voi ced great
concern. Recent news in the Houston area have nenti oned
the rise in violent crine, especially in apartnent
conpl exes, where they claimthat the areas in east Houston
and ot her Black and H spanic barrios where they cane from
were full of apartnment projects and are now very afraid
that the negative elenents they left behind will now
follow themto their new honme in Sundown.

Many Hi spani cs and Bl acks that we have tal ked
to recently have raised the allegation that these | ow
i ncone apartnents are being built in our nei ghborhood
mai nly because it is now predom nantly mnority and the
buil ders think they won't conplain.

During ny long career with the Departnent of
Justice, | came across nany an instance where mnorities
conplained too |late that sonehow a new hi ghway, a sanitary

landfill, the auto weck businesses, and big polluting
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plants were mainly located in their areas. Wy, they
woul d ask me, are these "dunps" not being built in high
i ncome ar eas.

Here in Austin, for exanple, where | worked in
1995 in police abuse issues in east Austin, African-
Anericans would ask nme why was [-35 built in a way that
separates their predom nantly Black community fromthe
rest of the city.

| now get this question regarding the proposed
| ow i nconme Lancaster Apartnents project. Hi spanics ask
why are these apartnents not being built south of
Interstate 10 in the high incone nei ghborhoods, there's
pl enty of vacant |and there. They thenselves provide ne
the answer: Dbecause they are not predom nantly Hi spanic
and Bl ack and they think we won't conpl ai n.

But I1'mhere to conplain on their behal f, and
on behalf of the over 500 residents that attended the
Novenber 8 public hearing to oppose this project, and on
behal f of the hundreds that signed the petitions that
circul ated the nei ghborhood, and in no uncertain terns, |
request that you not approve this project. Perhaps the
federal noney has to be spent and perhaps it would nmake a
| ot of noney for sone other people, but it will be all at

t he expense of our nei ghborhood.
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Again, | respectfully request that you do not
approve this project. Thank you for the opportunity to
address you at this tine.

M5. ANDERSON: Thank you, sir.

M5. MLLER H. M nane is Terry Mller. |I'm
a longtine resident of Sundown Subdivision and | agree
wi th and support the opinions of ny neighbors and
constituents that have cone.

Yes, | am opposed to this devel opnent. The
devel oper has presented us all a very nicely wapped
present, however, he has been m sl eading and on the inside
of this gift is sonething that is not so nicely wapped.

| feel they have mi srepresented thenselves to
all of us. In light of this, | decided to take a | ook
personal ly at the security issues that the devel oper has
in other sites that he has devel oped.

On Sunday, Novenber 4, | took and visited five
properties that this devel oper has had a hand in. The
thing I did not find at any of the properties was
security, none, there was none anywhere. | had no problem
driving through open gates, rigged to stay open, | m ght
add, and where the gates weren't open, nobody bothered to
do anything, they just let ne on through. So as they nade

me wel conme into their conplexes, | decided to stay for a
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bit and take a | ook and see what was there.

And | made nyself very confortable. | stayed
at each property in excess of one hour. | got out of ny
van with ny son, who is five, and | wal ked around these
conpl exes, | drove through each of these conpl exes, and |
made a list of the things that | saw such as broken
fences, bent boards, fences beyond repair. Trash was
everywhere, overflowi ng the trash bins, on the sidewal ks,
on the ground and in the patio areas. 1In all the common
areas, as well as in the streets and the grounds and
parki ng areas there were mattresses, beer bottles, washing
machi nes, dryers, couches, desks and nore.

| personally witnessed a couple of crinmes going
down and nmade sure that | left the area. | also saw a guy
dealing tires out of his garage. Too bad they woul dn't
fit ny van.

There were barbecue pits in the street, cars
illegally parked, sone blocking fire |l anes, notorcycles
parked on the sidewal k. There were expensive vehicles, H
3s, BMA, Cadillacs, lots of new cars. There were a few
ol d ones; sonme were nice but sonme had busted out w ndows,
flat tires, trunks tied down, and some cars were being
wor ked on.

| saw a tree that | ooked like it had been
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tortured, it was bent and had obviously been set on fire
at sone point.

M5. ANDERSON: |1'mgoing to need to ask you to
wi nd up or get soneone to yield tine.

M5. MLLER Ckay. | bring this to your
attention sinply because security is an issue. It's not
an issue just for our subdivision, it's an issue for the
peopl e who reside in the apartnent conpl exes. The
apartnment conplexes | went to were a security nightmare.
Ckay? They were not secured. At no tinme at any of the
five conplexes in over an hour that | spent at each
apartnent conpl ex did anyone ever approach ne at all.

| am a professor at Texas Southern University,
| have a degree in crimnal justice and | have a master's
in crimnology. | would inplore you all to | ook, for the
betternment of the people that wll be living in these
conpl exes, at the security issues they pose not just to
them but to everybody, and for the safety of their
children as well as ours.

| teach a GED course and | always tell ny
students: Never give up, never, don't |let anybody tel
you you can't do sonmething with your life, because the
kids that | teach are in the Third Ward of Houst on,

Texas --
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M5. ANDERSON: | need to ask you to wi nd up,
pl ease.

M5. MLLER Ckay. I'msorry, I"'mtrying. But
in that case, | just sinply want the best for everybody,

not must for us but for the people that are going to be
comng into the devel opnent. And we also don't oppose the
devel opnment if they want to go anywhere el se. Sorry.
Anyway, thank you

MS. ANDERSON: Ms. W senhunt, then Steven
G ubbs, then Connie Merrill.

M5. W SENHUNT: Hello. |'mLeta Wsenhunt and
|"'ma 13-year resident of the Sundown community, and |
want to say thank you for ny opportunity to speak here
t oday al so.

l"d like to begin by stating I am an advocate
of | ow inconme housing, affordable housing, as long as it
can be built in an area that it's going to benefit from
and benefit to, and | don't truly believe this devel opnent
is going to benefit this area.

"' mnot going to repeat what everybody has
said, but you hear all of the school strains, the taxing
strains, everything else, as well as energency services.
| know that his developer, if he could have worked with

the community surrounding this devel opnent in an early
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portion of the process, in the application process, in the
pl anni ng process.

| worked with many devel opers. M profession
is HOA managenent | worked with Chris Richardson and the
Bl azer Devel opnent back in 2004 with Providence Place. It
is the sanme project based on these sane bonds and tax
credits right next to Sundown El enentary. That is the
property, the last final property that |andl ocked Sundown
El ementary where it's at now.

And M. Richardson is a prine exanple of a
devel oper who got out there and did exactly what
Representative Callegari w shed one would do. He
literally knocked on the doors physically hinself till he
found the people he needed to find. The board nmenbers for
the communities and the residents who wanted to becone
i nvol ved, and he took the tine and | ooked over his own
anal ysis of the area and cane to the realization that just
because it's on paper doesn't nean it physically works in
the field.

And he was out there and he cane to the
realization that a nmultifam |y conplex was not what this
area needed, that the residents of that conplex were going
to suffer as much as the people who already resided within

that area. And we worked with himand got himto change
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is plan to a senior conmmunity and that is what works in
t hat area.

So I"'mnot a person who is opposed to
af fordabl e housing, it just has to be in the right area
and benefit the people who are going to reside in it as
wel | as the people who already reside there.

And | just want to thank you for the
opportunity to speak today, and | amgoing to ask that you
do reject this project.

M5. ANDERSON: Thank you. M. G ubbs and then
Ms. Merrill.

MR GRUBBS: Good afternoon. |'m Steve G ubbs,
vi ce president of the Sundown Property Oamners Associ ati on.
We had 300 people at the |last neeting, the Novenber 8
nmeeting, we only have 550 hones.

| have just a few quick personal observations
to share with you this afternoon concerning the Lancaster
Apartnments.

First, the devel oper cormmented to us at the
| ocal neeting that the |l ack of school capacity was not his
probl em that was the Katy School District's problem
He's wong. That is our children's problem

Second, the conment was nmade that the devel oper

can just as easily build these apartnents w thout tax
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credits and rent them any way he chooses. The property is
very close to the newy expanded -- 18-lanes, | believe --
Interstate 10. The freeway noise is so bad at tines that
free market renters won't go there. |[If they would, other
peopl e woul d have already built apartnments there. | don't
t hi nk these peopl e should have to take second rate

| ocations just because they' re poor. M thoughts.

Third, local residents can't get jobs in the
area. | know this for a fact. M daughter cannot get one
in the area, she has to drive out of the area. There is
no public transportation in this area. The last one in
the area went out of business and left.

Last, we're not agai nst affordable housing. W
worked with the |ast devel oper. They put in housing for
the elderly. W supported it, we actively supported it.
W sent out letters saying bring himin, and he's there,
and we are very happy with that individual and his
devel opnent .

Thank you for your tine. W would really
appreciate it if you' d reject this project just based on
what you' ve heard today.

M5. ANDERSON:  Ms. Merrill.

M5. MERRILL: Thank you. 1 do want to make a

clarification about nmy timng, that | have one additional
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time lot yielded to nme. Thank you.

Ladi es and gentlenmen, ny nane is Connie
Merrill, and ny objective is to sumarize ny community's
opposition to Lancaster Apartnents.

By now you' ve heard testinony from severa
Sundown community | eaders, professionals who are
representing critical elenents of the infrastructure that
support our diverse, working nei ghborhood: the schools,
the volunteer fire and energency nedi cal services, water
and sewer operations, homeowners association. And you've
heard from concerned citizens of Sundown.

| am one of those concerned citizens and | ask
what benefit would Lancaster Apartnents bring to the
Sundown community? | see that Lancaster Apartnents woul d
bring only increased cost and decreased val ue.

| ncreased cost to support the additional burden
on the already strained to the max Sundown El enmentary
School facilities, staff and required prograns. W are a
di vers, working community. As such about 65 percent of
t he students attendi ng Sundown El enentary are currently
enrolled in the free and reduced | unch program

Mobility rates which directly relate to the
relative difficulty of educating the students is the

hi ghest in KISD. Construction of Lancaster Apartnents
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woul d create a greater financial burden on the area
school s and additional costs would be borne by the | ow
income and mddle incone famlies and students al ready
enrolled in the school.

If it is the goal of this programto disperse
af f ordabl e housi ng and to prevent over-concentration, then
to me it makes no sense to build this project in a
community that is already struggling wwth a | arge
percentage of its famlies that are econom cally
di sadvant aged.

| nmentioned decreased value comng fromthe
devel opnent of Lancaster Apartnents. | see it in the form
of |ower tax revenue fromthis apartnent conplex conpared
to alternative market value properties in the area.

Bob Laird Interests, a tax assessor in Houston,
Texas, used the Lancaster Apartnents |and and i nprovenent
specifications conpared to two subsidized apartnents,

M || stone and Katy Manor, and four market apartnments in
the Katy area. This is to indicate a reasonabl e
assunption of the anticipated valuation as certified for
Tax Year 2006. Let nme share their findings.

"The follow ng valuation is suggested. For the
subsi di zed | and and i nprovenents, the valuation would be

$5, 600, 000, and for conparable market |and and
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i mprovenments, $11, 300,000. This difference translates to
a 50 percent |ower revenue for schools and water/sewer
taxes com ng fromthe owners of Lancaster conpared to a
mar ket based conplex. It is not clear to nme the source of
funds to make up the shortfall. |In any event, comunity
services would still be provided should Lancaster
Apartnents be built.”

Envi si oni ng i ncreased costs and decreased
val ue, | ask again, what is the benefit of Lancaster
Apartnents in ny nei ghborhood?

Thank you for your tine and listening to ny
comment s.

M5. ANDERSON: Ms. Merrill, do you have a
letter that you're readi ng?

M5. MERRILL: Yes, ma'am |It's the next topic,

if I mght.

M5. ANDERSON: Yes, nma'am pl ease.

M5. MERRILL: Thank you very nuch. Yes indeed,
|"msorry if that was intrusive. 1'mgoing to change hats

and have an unbi ased hat because | duly represent two
menbers of the Mayde Creek Conmunity Acting Toget her,

| ncorporated, and that is Judith MLaughlin and Tess
Zimerman. They're directors of MC CAT. And they do send

their regards and I want to give one opinion, and that is
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they really appreciate he opportunity to offer their
remarks to you on the process.

And what | would |ike to do, Madam Chair, is to
read excerpts. | wll not paraphrase or what-have-you
but I wll read excerpts to the letter that you have in
front of you, and this is fromJudith and Tess.

There have been sone failures in the conmunity
outreach process that wll help the TDHCA board put into
context the conmunity's opposition and suggest areas for
i nprovenent in the future.

Nunber one, notification process. The
devel oper conplied with the QAP requirenents by notifying
the only two community organi zati ons on record, the MC CAT
and the HOA | ocated in another school district. The
notification of our organization was to have occurred in
July but was not delivered due to an address change. It
was not until early Cctober that the devel oper contacted
MC CAT directly.

W nmet with the devel oper on Cctober 10 and
agreed on whi ch nei ghborhoods to involved. A full scale
nmeeting with the community was hel d on Novenber 4,
foll owed by a TEFRA only four days |ater.

It is clear that the notification process

failed for two reasons. One, the reliance on |lists that
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had no visibility to the very organi zations they're
intended to identify, and two, a sharp reduction in tine
that the QAP specifies for the comunity dial ogue to take
pl ace.

As you know, having adequate tinme to conprehend
the i ssues surroundi ng affordable housing is critical. It
is clear that the delayed start of the outreach inpacted
the quality and tone of the dialogue for this project.

Nunber two, a missing track record. One of the
key concerns of this community is the effect of
multifam |y devel opnments on the community's quality of
life standards, including the incidence of crime and how
these apartnments will be nmaintained over tine. The issue
of crime was specifically raised at our October 10
nmeeti ng, and the devel oper assured us that the steps that
he had taken with his existing projects were very
effective. W asked himto present his information in the
pl anned community neeting. Unfortunately, this
presentati on was not made.

The i ssue of mai ntenance of the devel oper's
exi sting properties was, however, raised by the community,
pl aci ng the devel oper in a defensive position. The
critical message for this project is that the comunity is

a stakehol der in the devel oper's proposal, and with any
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proposal it is good business to address uncertainty and
ri sk by showi ng the stakeholder in the project you record
of performance.

We believe that the devel oper is adequately
conpensated to remain engaged in the outreach process and
that his failure to earn the community's trust by
denonstrating the performance of his existing portfolio
was a significant failure.

Nunber three, a mssing value proposition. One
of the key opportunities lost in the execution of this
process as the articulation of a value proposition. That
i's, conveying to the community the |larger social benefits
t hat affordabl e housi ng best ows.

We have maintained that the community has to
understand the greater good to wei gh against the
potentially negative effects of the devel opnent on their
community. W have al so argued that this role should be
served by the TDHCA staff rather than the devel oper.
Again, this process fell short. 1In the entire outreach
process, all three issues contributed to a poor dial ogue
and a failure in the process.

W'd like to continue to work with the
| egi sl ature, the TDHCA staff, and the board to nove toward

i nprovenents in the process.

ON THE RECORD REPORTI NG
(512) 450- 0342




146

Thank you for the opportunity to address you
today. On behalf of Judith MLaughlin and Tess Zi nmrer man,
directors, Mayde Creek Conmunity Acting Toget her,
| ncor porated, we thank you.

MS. ANDERSON:. M. Janes Mont gonery.

And M. ME wain, | think I'mdoing you a
little out of your requested order but | just found your
formns.

MR. MONTGOMERY: Madam Chai r per son and nenbers
of the board. M nane is Janes Montgonery. | ama 16-
year resident of Sundown Subdi vi sion.

| am one of the 200, 300, 500 -- dependi ng on
who you're going to listen to -- nenbers of the
subdi vision that attended the public neeting to voice
their opposition. Unfortunately for you today, since we
are not as well organized as the builder, you wll have to
accept ne as the PR person.

You've heard the statistics. Liars use
statistics, statistics lie. |1 cannot go further than
that. Presented in a business-Ilike manner for your
consideration, they all point to one thing: the builder
attenpted to sail this project under the radar and
convince you, using flawed data, that it was a good

proposition. | sincerely believe that you are nore
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intelligent than that.

Fi nanci al nunbers. Nunbers do not lie. Once
they are put on a piece of paper, they do not nove. That
is the wonderful thing about it. Unfortunately, you can
put nunbers down in such a manner that they will say
anything in the world you want themto say. W've al
heard the stories about the accountant who applied for a
job and who told the nmanager, after he asked himto add
two and two, for the answer he said, Wat do you want it
to be? He got the job.

| would Iike to address one facet of the
probl em that no one has spoken to. The people who wll
occupy these apartnents, what about those people. W
have, as a comunity, presented our objection to the
project in general, the lack of infrastructure, how nmuch
it's going to cost, how much tax revenue we're going to
| ose, how overcrowded our schools are.

Nobody sai d anything, but we are serviced by
the sheriff's deputy and they are overtaxed. The fire
mar shal did not nention that he responds four to one to
apartnent conplexes and it is a volunteer fire departnent.

| do not believe that th record of subsidized housing or
| ow i ncome housing has a stellar record of contributing to

vol unteer fire departnents.
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Nevert hel ess, what about these people, where
are their jobs, are you offering thema leg up in an
environment that will provide theman exit fromthese
subsi di zed housing, or is it that you are building
probably one of the best-looking luxury liners out in the
m ddl e of the desert.

| have seen renderings of the apartnent
conplex -- yes, ma'am |'mw nding up -- and they | ook
real good on paper, very professional. Wat will they
| ook |ike a year fromnow, given his record?

| do not envy you. You are the keeper of the
public purse, you al so have been appointed to be the
keeper of the public interest. W are the public, this is
not in our best interest.

In summary, no matter how nuch |ipstick you put
on this pig, it's still ugly. Thank you.

M5. ANDERSON: M. MEl wain

MR McELWAIN:  Madam Chair, nmenbers of the
board. M name is Peter McElwain and | amthe district
architect and planner for Katy | ndependent School
District. | ampart of the senior adm nistrative team
wor king closely with Superintendent Dr. Leonard Merrell
Dr. Merrill was, unfortunately, not able to attend today.

You have received two letters fromDr. Merrill previously
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on this particular matter and in opposition to this
matter.

| " m speaking not only on his behalf but on
behal f of our district and the students in our district,
and specifically those at Sundown El enmentary, Mrton Ranch
Juni or H gh, and Mbrton Ranch Hi gh School, all of which
will be inpacted by this apartnment conpl ex.

We plead with the board not to approve this
application regardi ng Lancaster Apartnents. These school s
are under trenmendous strain because of the exponenti al
growh in our district. Al have several portables on
site. You've heard that there are seven portables on site
at Sundown El enentary; there's four at Mdrton Ranch Juni or
Hi gh, and there's 15 portables on site at Morton Ranch
Hi gh School, all the feeder schools for this apartnent
conpl ex.

Katy is the fastest growi ng | arge school
district in the Houston area. W are not a wealthy
district. There is no heavy industrial or comrercial
base. All of our school facilities are bursting fromthis
strain of gromh. Certain schools may be shown as being
under capacity but as M. Pustejovsky had nentioned, there
are several small prograns, so it's a m sleading nunber if

a devel oper says we're under capacity because a capacity
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is based upon full class sizes in every classroom 1In a
school such as Sundown that has special prograns,
i ndividualized attention, there aren't as nmany students in
a classroom

Qur schools in our district are full. Sundown
El ementary, at 772 students, will be very nuch negatively
i npacted by this developnment. As | nentioned, it has
seven portables, 14 classroons outside the building. This
subsi di zed apartnent conpl ex, per well respected
denographers, will generate .8 students per unit, a marked
increase fromthe .3 students projection for a standard
apartnment conplex. At the elenentary level, through this
application, an additional 100 students will be added into
this facility, 100 on top of the 772 existing enroll nent.

W're in difficult economc tinmes. The state
of fers devel opers this incentive plan to build these
conpl exes but does not give districts funds to help
accommodat e t hese students.

Al so, from eval uation perspective for tax
pur poses - -

M5. ANDERSON: | need to ask you to wi nd up,
sir. I'mgoing to do the sanme thing on the other side.
So if you'd wind up for me, please.

MR. McELWAIN:.  Eval uation for tax purposes, the
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valuation is far below for this conplex what a regul ar
apartnment conplex would be. Qur tax assessor, as well as
confirmed by Bob Laird, we're losing or will be |osing
$104,000 a year in taxes. The MIIstone Devel opnent done
by the sane devel oper has recently sued our apprai sal
district to reduce their valuation. In this particular
case we are losing a tax revenue of $122, 000.

|'d like to thank the chair and the board, and
on behalf of the district and the students of our
district, please do not approve this application, please
recogni ze the concerns voiced by the community officials,
community nenbers, but above all, please do not approve
this application in the best interest and the well-being
of our students and staff.

M5. ANDERSON: Thank you. The next witness is
Sar ah Anderson, and then Panmel a Mcd aschen.

M5. SARAH ANDERSON: My nane is Sarah Anderson
and | was the developer's representative with the
community, and I'd like to go over sone of the issues that
you' ve heard today fromthe conmmunity and clarify some
t hi ngs.

First of all, as you heard, when the devel oper
went through the process to try and find out who they were

supposed to work with, they were given two nanes, and one
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was not even close by, and the other they sent

notification to, and the notification was actually

returned to sender because of a problemw th the address.
Evidently their attorney had noved and not done an

appropriate change of address, and so the notification

t hat woul d have gone out in July in plenty of tinme was

sent back.

When t he devel oper realized that perhaps what
they got wasn't going to cut it, that's when I was
engaged, and | was engaged to find out who in the
comunity to work with, and I, froma previous |ife had
known Judith and Tess and had contacted themdirectly to
find out which entities we should work w th.

Wth that, | would like to point out that I
contacted four of the honmeowners associations in the area:

Sundown, Westl| ake, West G een, and Parkway West.

Sundown, obviously it's by the proposed site and they are
the ones that we had the nost dialogue with. Westl ake,
sent a lot of information to, and we never really received
any comrents back that there were specific issues,
al t hough I understand that perhaps their board was not
representative exactly of their constituency.

West Green, | never received any kind of

response, and | sent three, four, five e-mails, several
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calls -- felt like a stalker -- never received anything
back fromthem Parkway West -- and | feel like I should
retire after this and I have an e-mail for you -- actually

|'"d like to read the e-nmail fromthem It says, "Received
the e-mail attachnent which was information about the
devel opment. Presented it to our board on Thursday.
Everyone was quite inpressed, and as a result, we have no
concerns or questions."”

So believe it or not, there is a community or
part of Katy that has no issues with this devel opnent.

In addition to the nei ghborhoods and trying to
engage the community, we also spoke with the Westl ake Fire
Departnment, and M. Ford will give you nore information on
an agreenent they have signed regardi ng vol unteer fees.

W also net with the Sundown El ementary Principal M. P.,
also nmet wwth M. ME wain with KISD Pl anning. In
addition, we net with all the local elected officials, the

state rep, state senator, congressman. W had a community

neeting. | actually went to the Sundown HOA board
meeting. And | feel like we did a | ot of outreach.
Il will tell you that | was a little

di sappointed in the process because the people that |
t hought were representing the conmunity did not want to

have a di al ogue. Wen | showed up to neet with them four
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slides into the presentation, | was told there is nothing
you can say that is going to change our mnd. And that
pretty nmuch was the way that this went fromthe begi nning.

| was concerned when | went to the conmunity
and the things | was hearing from people that they were
being told when they were signing that petition. | net
soneone specifically and was tal king to them about the
proposed devel opnent and showed them pictures of what we
were going to be doing, and this person actually felt like
they had been lied to when they signed that petition. She
said, | was told that only people that get welfare, and
that's it, are going to be living there, they're going to
be all Section 8, nobody ever told nme the anenities to
this devel opnent, and had | known the truth, | would not
have signed that petition.

|'"d also like to go through very quickly --

M5. ANDERSON: You need to wi nd up.

M5. SARAH ANDERSON: Was that four m nutes?

M5. ANDERSON: Ms. Anderson, that's your four
m nutes. You know better than anybody what that buzzer
nmeans.

MS. SARAH ANDERSON: | shoul d have never hel ped
with those rules.

V5. ANDERSON: Unl ess, of course, | would | ove
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to have sonebody that signed up to yield tine to Steve
Ford yield tinme to you.

M5. SARAH ANDERSON: Can | take one of yours,
Steve? Thank you very nmuch. Ckay, I'll take two nore
m nut es.

M5. ANDERSON: W get two mnutes |ess of Steve
Ford.

(CGeneral |aughter.)

M5. SARAH ANDERSON: W th respect to the school
overcrowdi ng, when we net with the school district, |
wal ked away very concerned al so, and fromthe doom and
gloomthat was presented to us, | was concerned. And I
went back and we requested information fromthe school
district, and the nunbers that they're putting out, they
will tell you yes, those are the nunbers, but they're not
t he nunbers.

And so when you're planning and you see that
there is a brand new school opening a mle away from here,
an elenmentary school that's opening next fall, and that
you have anot her school that's 300 under capacity a mle
to the south, and the Sundown is listed al so as being
under capacity, | don't know what a devel oper can do when
those are the figures that are being put out and that is

what they're | ooking at as they go forward.
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Wien | nmet with the school district, we tried
to come up with other alternatives. They're in the mddle
of land use zone and trying to figure out what area is
going to go to what school, right now they're going
through that. And when | net with them | said, Wil
can't we then go through the exercise of putting this
particular site to a different school? And they were not
willing to discuss any alternatives. Their position was
we do not want an affordabl e devel opnent in this district
and they were not willing to discuss any alternatives.

So to nme, they've done a disservice to their
own community because now they are stuck with, if this
goes forward, they really can't go to a school that is
opening up that is going to have plenty of capacity.

| would al so point out that when they talk
about that all of these schools that supposedly not at
capacity but they are, you | ook at their student-teacher
ratios and they are no different than any of the other
schools. So to ne, I'mnot sure where this is com ng
from \Wen the student-teacher ratios are all pretty nuch
the sane, that to me shows that there are not an
over abundance of special prograns. |In addition to what
they' ve reported to TEA, none of these schools, except for

the ESL prograns at Sundown, shows that there's a high
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per cent age of these special prograns going on.

Thank you.

M5. ANDERSON: Ms. Mcd aschen.

M5. McGLASCHEN:. Thank you. Madam Chai r man,
directors of the board, ny nanme is Panela Mcd aschen, and
| amthe regional vice president for Oion Real Estate
Services. | have been in property managenent for 25
years, starting -- back way before I'd like to nention --
as a |leasing professional, and |I've noved ny way up.

"' m here to discuss our managenent role, not
only in the Lancaster but also in several of this
devel oper's comunities. W are responsible for the day-
t o-day operations of many of M. Hinson's and M. Ford's
communities, in addition to managi ng the Ri chardson
Provi dence Pl ace which you' ve al so heard about.

We did have sone pictures presented to us at
the public hearing in Katy which we didn't feel really
accurately represented the mai ntenance of our comunities.

Just as in any traditional nei ghborhood, as you are well
aware, an apartnment community, as in a traditiona

nei ghbor hood, is always going to pose challenges to those
who do not want to conformw th rules and regul ati ons.
It's our job to ensure that they do and to make sure that

those communities are nmaintained. W are proud of our
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work, not only at this devel opnent but at other
devel opnments in Houston, Colorado. |[|'ve also been
i nvol ved in Louisiana and Fl ori da.

Qur site teans are well versed, not only at
TDHCA, but nore inportantly, in the operations of the
community. W are always trying to inprove the
conmuni ties and wel come comments to ensure that our
residents have a great sense of hone, and nore
inmportantly, a great sense of community.

We do work with an amazi ng group of devel opers,
especially in this case. | will tell you that we are
accountable to not only the asset nmanagers for the owners
but the owners thenselves. It is not unconmon to see M.
Ford and M. Huntson on our comunities even on weekends.
In addition to being accountable to them we are al so
accountable to the staff of this board, in addition to our
underwriters.

We have listened to the residents of Katy and
we have heard them at the resident public hearing, and we
assure you, and nost inportantly, the residents of this
community that we have well maintained communities and
wi |l always have an active role in the Lancaster, and nore
inmportantly, to the community of Katy. Thank you.

MS. ANDERSON. Excuse nme. Wuld you cone back
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for a mnute, Ms. Md aschen? M. Bogany has a question
for you.

M5. McGLASCHEN:  Sure.

MS. ANDERSON: Thank you.

MR. BOGANY: There were a couple of comrents
made about security and there were a couple of comments
made about overrunning trash and all that. Wat's going
on there?

M5. McGLASCHEN: You know, I"'mgoing to
di sagree with those. W have gated comunities on every
devel opnent that this owner has. Gates are as good as
gates. There are going to be tines when they are broken.

We have a contract so they are out there constantly
repairing gates. It is something that we take very
seriously. Depending on the day, we have garbage pickup
three or four tinmes a week. [If a community is visited on
a Sunday afternoon, the area around the dunpsters are
going to be a little bit nore cunbersone than they'd
normal |y be.

|"mvery proud of our communities and invite
you guys to come out and take a | ook. They're very well
mai nt ai ned.

MR. BOGANY: Thank you.

M5. ANDERSON: Thank you. Ms. Canpbell, and
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then Britton Leever.

M5. CAMPBELL: H . M nane is Kiki Canpbell,
and | have cone here today to tell you a little bit about
mysel f and sister property, MII|stone Apartnents, it's
nearby to Lancaster. | amthe current manager there.

| do have a famly of five and we found
M || stone Apartnents about 3-1/2 years ago, and it was
absolutely the best thing that my famly had found. W
are in a place where ny kids can go to the best school
district and it's affordable for us.

We do have a variety of residents at MII| stone
and an excellent community. W take great pride in it and
we have a great program called the Good Nei ghbor Program
It's $85 a nonth; they have ganes, honework hel p, snacks,
novi es, crafts. And we al so have 15 conputers in our
busi ness center, fitness and |aundry. W have all of that
that we provide. W' ve also done community outreaches.
We had snow delivered one year. Qur residents donated
food to the local comunity, to the churches and things
i ke that.

The hi ghest percentage of nove-out that | have
on ny property is to purchase a hone. W congratul ate
them for using this opportunity as a stepping stone to

becone better financially.
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These are hardworki ng individuals that deserve
an excellent place to live to feel they are worth nore
t han peopl e sonetinmes make themfeel. | nyself ama
testinmony. Like | said, I've lived at MII|stone for
al nost four years and I'mnow building ny first honme. At
what apartment conmunity can this be done? This is a very
speci al program

Qur applicants nmust neet the m ninmumincone
requi renent of 2-1/2 tinmes the rent. And sone ot her
requi renents include being enployed, no owed rents,
absolutely no felonies or aggravated viol ent m sdeneanors.
We have regular nmonthly inspections on our apartnents to
ensure preventive nai ntenance prograns and to maintain the
state regulation. And not only do we have our own
i nspections but we have owner inspections that cone by and
we work closely with themso that we can have the best
qual ity of affordable housing.

| have | earned through this process that the
fire departnment doesn't get donations from apartnment
communities, and |'minplenmenting that on MII| stone that
we will be able to support them

These apartnent comrunities, MII|stone and
Lancaster, are opportunities, and inplore you to see how

much opportunity you will be granting the 252 famlies of
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all sizes for allowing us to build this community. There
are no other comunities in Katy like MII|stone and
Lancaster that offer the prices for people to afford them
| would like to introduce Britton Leever, he is
one of ny residents, so that he can give his personal
testinony as well.
MS. ANDERSON: M. Leever.

MR. LEEVER  Good afternoon. M/ nane is

Britton Leever. 1've lived at the MIIstone since the end
of July. Wth all the anenities of this conplex, | work
full time, | go to school, and | have a little boy with

epi | epsy and he needs nuch nore attention than a nornal
kid, and it's very hard for nme to find a place that can
watch ny son that would even be affordable. He has many
doctor visits, hospital stays. He actually is having a
probl emright nowwith his bone marrow so he is not able
to go to school, and that's one reason why ny w fe cannot
wor K.

Sol'mslowy trying to support ny famly, and
with the noney that | make, | normally wouldn't have a
place like the MIIlstone with garages, ceiling fans in
every room crown nolding, ice nmakers, it's just sonething
|"ve never had in any apartnent |1've lived in before.

And |I'mvery happy to be a part of this
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community. | can't really stress how nuch this community
does help people in ny situation.

In the Katy area alone or in the west Houston
area which is where | cane from any apartnment conpl ex
with two bedroons and a garage is going to start well over
$1,000. |I'mpaying right now just a little bit over $700
a nonth, and it is a very good apartnent for electricity.
| ' m payi ng over $100 a nonth | ess than an apartnent that |
was in which was an ol der building which it really hel ps
my pocket. | can give a lot nore to ny famly. It feels
like I'mliving in a $1,500 a nonth apartnent which is
sonething that ny parents are proud of, |I'm proud of.

And the community, as far as the safety in the

community, | have a wife and a little boy, | have no
problemw th them being out at night. | |eave ny garage
open, | have a notorcycle, foosball table, I h ave no

probl emworrying if people are going to cone in and ness
withit. It's also a very clean comunity, and |'m
overall very, very proud of this comunity and |I do
support it.

M5. ANDERSON: | have one question for you, M.
Leever. Do you see trash and furniture and things |ike
that out in the yard and on the property?

MR. LEEVER | will say no, | never see any
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trash or anything in the yard. Around the dunpsters, if
sonebody in an apartnent has sonething |ike washer or
dryer or a couch, they normally don't have the resources
to go take it sonmewhere, so they put it by the trash, and
then the people who pick it up will take that away for
them so sonmething like that. 1I1t's not left there very

| ong.

Actually I |eave ny barbecue grill out in the
front yard because it gets hot, and I was told | can't do
that in the norning just for a couple of hours because it
doesn't | ook as nice.

It is very strict, they want us to keep it up
very well. And that's what | have to say. | don't have
any problemw th trash or anything that's not making the
property | ook as good as it can.

M5. ANDERSON: Thank you. M. Steve Ford.

MR FORD: So | get to bat cleanup here. Mbst
of the board menbers know nme. For those that don't, we
have a pretty |ong, extensive experience in this business,
and | think I have had nei ghborhood support on one
project. W currently own 6,000 units, so that's not a
very good track record.

We don't typically go in expecting to have

nei ghbor hood support. Since |'ve never had it, | really
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woul dn't know a whole lot about it. | think the last tinme
| had support in Fort Worth, it was only because anot her
devel oper they hated worse than they hated ne, so they
figured they'd take nme over him

The bi ggest issue apparently here is the school
district, and | really don't have a great answer for that.

The problemw th higher density housing is it is always

going to inpact sonmething. | cannot tell you we're going
to have less traffic, | can't tell you that the crine is
going to go down, | cannot tell you you're not going to

have i nmpact on the schools, the fire, the security.

The problemis this exists everywhere, the
problemis not just in Katy. The problemexists, as
you'll renmenber, when | had the Peninsula project in south
Houst on, the Pinnacle project in northwest Houston, the
Bayt own project, the Pearland project. Everybody has the
exact sane problenms: school overcrowding, transportation,
crime, property val ues.

My problemis I'mnot an educator and |I'mnot a
fireman and |'mnot a policeman and |I'mnot a
transportation person, what | do is build housing. It
w Il inpact.

| think we do a better job than anybody el se at

it. | think that the issue of trash and open gates and
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drug deal s goi ng down on Sunday norning -- | know that's a
big time for drug deals -- but if they're happening, |
don't know about it. | go see ny sites any tinme of day,
and 1'Il tell you, we don't tol erate gates being open.

Now, maybe there was a security key open. W do have our
gates open in the norning. Mst of our people work pretty
much seven days a week, they don't have the | uxury of

sl eeping in on Sunday norning, going to church, they work,
so the gates are open from@8:00 to 10:00 so they don't
have to wait in line to get out.

Like | say, | don't know how to solve the
school problem They just passed a $360 mllion bond
el ection and apparently they're so underwater after that
that they should have made it maybe a billion.

There are four new projects, multifamly, non-
af fordabl e projects slated to go into Katy. | have not
seen one letter of opposition on any of these projects.
|"ve | ooked at four separate subdivisions that will have
over 500 homes in the Katy | ndependent School District.
|'ve seen no opposition to these. Mybe it's because they
pay enough taxes, | don't know the answer. But it would
seemto ne that inpact is inpact, so if ny inmpact is
different than theirs, then | need to see it.

| don't set the tax rates. The M| stone
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property they're tal king about had a net cash flow after
debt service of negative $10,000. If ny taxes go up, that
proj ect becones a narket project.

By the way, on the engineering, |I've got ny
engi neer here to discuss water loads, fire loads. | also
have two market study guys to tal k about the market. |
have a letter fromthe flood control district, and I wll
read it.

"Thank you for informng the flood control
district about the referenced project. The flood control
district will not require on-site detention.™

You can have this letter. OQher than that, |'m
here for questions.

MR. BOGANY: | have one question.

M5. ANDERSON: Yes, go ahead.

MR. BOGANY: In regards to a tax credit deal,
M. Ford, do you pay |less taxes, or are you |like every
homeowner ?

MR. FORD: The taxes we pay are based on the
i ncome of the project, not the cost of the project.

The Sundown Subdi vi si on, say those houses are
apprai sed on the tax rolls between $70-, $90-, $100, 000,
that range. Qur project will cost $112,000 a unit; our

taxes will be based on the inconme of the property when the
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property is placed in service which is tw years out, and
it will not be based on the cost of the property.

MR. BOGANY: Then based on incone.

MR. FORD: On the incone of the property,
that's correct. |It's assessed value, it's just not based
on the cost of the project.

MR. BOGANY: Are market rate apartnents done
t he same way?

MR. FORD: They use three nethods: they' Il use

a conp sale nethod -- and since we have no sales, it's
very hard to use a conp sale; they will use the incone
approach; and they'll use the cost nethod, and they'l]|

come up with sonmething in between.

And incidentally, suing an appraisal district
is not an uncomon thing, unless anybody knows it, because
we do it every year on about 60 properties statewi de. So
if it seens like |I'mbeing inadvertently nmean toward the
C marron MJUD, |'m not.

MR. BOGANY: One last question so | can get a
cl ear understanding, | was nmaking sone notes. |In regard
to the taxes, if this was a nmarket rate conplex, just |ike
the rest of themthat are at narket rate, would they be
payi ng taxes based on the inconme or would they be paying

t axes based on what the value of the property is?
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MR. FORD: The value of the apartnent woul d be
determ ned by the three nmethods. They would | ook at
i ncome, they would | ook at cost, and they would | ook at
sales, and then they would put all three of those together
and they woul d create an assessed value. Qurs, by state
law, is done on incone of the property only.

MR. BOGANY: That's by state | aw.
FORD: That's by state |aw.

BOGANY: Thank you.

2 3 3

CONINE: M. Ford, | assune Katy doesn't
have zoning. [It's one of those Houston cities that
doesn't have zoni ng.

MR. FORD: No, they do not have zoni ng.

MR. CONI NE: Have they done a master plan for
the city of Katy?

MR. FORD: Actually, we're not in the city of
Katy, we're actually in Harris County.

MR CONINE: You're in Harris County.

MR. FORD: Unincorporated Harris County.

MR CONINE: So it's the Katy School District
that goes out into the county that's causing the problem

MR. FORD: That's correct.

MR. CONINE: | was just curious about what

maybe the |and use plan for the overall area was going to
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be. There seens to be a |lot of vacant |and out there,
obvi ously, based on this aerial |'ve got in here.

MR. FORD: And that's current.

MS. ANDERSON:. | have a question, M. Ford,
about the comments that were made earlier about the
ability to fight a fire in a structure like you're
proposing to build, and I think the testinony was that
they don't have the water pressure to do 2,200 gallons a
m nute or sonething. D d you have someone on your team
t hat can address that?

MR. FORD: Yes, ny engineer is here and he can
address it. Now, | would like to say this also, our
property is conpletely sprinkled, so it has a sprinkler
system and an al arm system so that neans every buil ding
is hard-wired alarm If one unit has a fire, everybody in
that building is notified, and that's an automati c.

But yes, David Brown, who has a w tness
affirmation, is capable of addressing the water |ine
i ssues, and he has the draw ngs and naps.

M5. ANDERSON: 1'd just like to ask himto cone
up just briefly and give nme his perspective on that topic,
on that particular piece of testinony that was about he
anount of water pressure capacity needed to fight a major

fire.
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MR. BROMWN: Madam Chair, ny nanme is David
Brown. |'mthe engineer of record for the Lancaster
Apart ment s.

Early in the process we net with the MJD
district. W also received graphic information system
data fromthe district engineer that describes and shows
the locations of all existing water mains.

This property is a little bit unique in that it
doesn't have streets on just two sides, there's actually a
public street that cuts through the m ddle, bisects the
project, and a good portion of the project actually has
street frontage on three sides of the property. On two
sides of the three -- well, on all three sides of the
property there's a twelve-inch water nmains. These water
mai ns are | ooped by nature into the utility district
system thereby if you turn on a fire hydrant, you're
going to get flow fromboth directions in the main because
of the loop nature of the system (Qobviously, they all tie
eventual |y back to the water plant.

Interestingly, the lines are all twelve inches.

Most lines in the residential area are all eight inches
in size, much smaller lines. Pressure usually is dictated
in the systemby a conbination of the size of the line but
al so punping capacity at the plant.
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One thing that | can tell you is that when we

visited with the MJD district board, there was discussion
in their board by their own district engineer that
monitoring of their well systemhad indicated that they're
not getting 100 percent return on their punping rate and

that they needed to | ook real close at possibly making

i nprovenents to their well

Pressure in the line, of course, at any given
point intime is a function of demand. Most districts,
even nost nunicipalities won't guarantee a devel oper a
rated pressure within a line. Usually, as a function of a
systemdesign, we will take, just as the fire chief told
you here, we'll take pressure and flow readings at a fire
hydrant. Even though that flow reading is reduced, maybe
it's only 40 psi, nmaybe it's 50 psi, and then based on the
size of the line, we can develop flow rates.

That data, however good or however bad it is,
is used to design the sprinkler systemand the piping
network within the project to make sure that that piping
network for fire protection neets all International Fire
Code standards and all International Building Code
Standards. Now, we are in the county and the county does
not have a building code in force and effect, however, we

do neet all current I1BC and | FC requirenents on all of
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t hese projects.

In addition to the sprinkler systemthat serves
each of these buildings, we have fire |anes that are
desi gnat ed t hroughout the project that neet International
Fire Code standards for hose-way | ength and maxi num
di stance to farthest point on a first floor of any
buil ding. W also have, internal to these projects, an
addi tional |ooping systemthat will tie to this sane
public piping network to further bring that higher flow
and higher pressure to fire hydrants internal to the
project and not nore than 300 feet hose |ength from any
appar at us.

These fire lanes are al so designed to not only
handl e punper trucks but al so | adder trucks where we do
have sone three-story buildings. Mst of these projects
that M. Hi nson does, by nature we have maybe one or two
three-story buildings. They're usually |ocated adjacent
to existing public thoroughfares and not deep and i nternal
to the project. The balance of the buildings internal to
the site all are all two-story buildings and are al so, as
M. Ford said, equipped with internal fire suppression
syst ens.

Also one last item Immediate to the project,

these twelve-inch lines that | speak of are fed by a 16-
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inch transmission line. You can't get nuch better than
that. |If there's a flowissue, it's nore a punping
situation at the district's plant, and they' ve

acknow edged that at sone of our previous neetings. Thank
you.

MS. ANDERSON: Thank you.

MR. FORD: Any other questions for ne?

M5. ANDERSON: No. | think what I'mgoing to
recommend we do is you mght want to stay down front
because I'mgoing t let the community pick one person to
make about a one-mnute statenent and then have you have
the opportunity to do the sane thing.

We just have had a | ot of things been said, a
| ot of data, and | just want to give each side an
opportunity to sort of sunmarize their position.

MS. MERRILL: Board, | apol ogize for the del ay,
|"mcollecting ny thoughts. | did have ny notes in case |
got to rebut the group. Sorry nma'am

MS. ANDERSON: CGo ahead.

M5. MERRILL: Thank you.

You heard two sides of the story. | hope that
you heard honesty fromboth sides. W're sitting here as
a community, | feel it, saying if we have nore tine, we

coul d have conme up with our engineer to tal k about eight-
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i nch pi pes versus twel ve-inch pipes, because indeed, we
have the technol ogy, we have the capability, and our water
district is a viable, thriving MJD.

If we had nore tine, we could have really
di al ogued nore about the demand, we could have done a | ot
of things. W are a nei ghborhood comunity, a working
community. W hope that we have described it to you and
how we enbrace the diversity of our community and how we
have worked to hel p bring everyone together to support
Sundown El enentary and all of the children who go there
and who woul d go there.

Regardi ng the process, it is ny feeling, and |
believe the feeling of ny fellow constituents, is the
devel oper gave up on the process. W were engaged in
Cct ober and early Novenber and we asked for answers to our
questions at both public neetings, a community neeting and
a public hearing. W received no inquiry to neet again.
We did receive a flyer on our door: Contact Sarah
Anderson if you have any questions. That is true.

| believe that's ny closing. It feels that we
were left short of the process and that we did everything
in our possibility. W want to display to you a community
that is working, that is diverse, that is trying the very

best to stay afloat and thrive. And we thank you for your
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M5. ANDERSON: | apol ogize to Darrell Jack, Bob
Coe and Granger MDonal d because | just found these
sheets. Are you going to pass?

MR FORD: As far as Bob Coe and Darrell Jack
both, if you want to address the issues of the market, if
you have issues, they're ready to address those issues.

As far as the engagenent process goes, |'m not
sure there can ever be enough communication or too mnuch.
The problemis that | haven't been very successful in that
process, | hired Sarah to neet with everybody and go
through it. Dwayne net with them |'ve met with the
nei ghbor hood, we stayed for 3-1/2 hours or 4 hours at a
TEFRA heari ng.

You know, | think blam ng the process is
probably a pretty good i dea probably on both sides.
wish | didn't have to ask anybody for perm ssion to do
this and they wish | had to ask everybody. So there's
obvi ously sonepl ace i n between.

As far as whether we conplied with the letter
of our requirenents, I'mconfident we did. Wether it's
the spirit, it's a function of opinion.

You know, you've heard about Chris Richardson's

elderly deal. He went in to do a famly way, by the way,
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he didn't go in to do an elderly deal. And | was told the

sanme thing: if you'll do an elderly deal, we'll support
it. Well, I don't think the demand is as great for the
elderly as famly, I'msorry.

M5. ANDERSON: Thank you

What is the board's pl easure?

MR CONINE: | think we need a five-mnute
br eak.

M5. ANDERSON: No, no break right now, not
while |I've got this |everage.

MR. BOGANY: | nove that we accept staff's
recomrendat i on.

MS. RAY: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say
aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

We're going to go back now, Mchael, with tine

constraints, we're going to go now back to agenda itens
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6(a) through (d). These are approvals for the Final State
of Texas Low I nconme Housing Plan and Annual Report, the
Final State of Texas Consolidated Pl an One-Year Action

Pl an, the Regional Allocation Fornula for the HOVE
Program and the Affordable Housi ng Needs Score for the
HOME Pr ogr am

|"mgoing to ask staff to abbreviate its
reports, but board nenbers to ask whatever they need to
ask to get prepared to vote.

MR. CERBER Board nenbers, Ms. Boston wil|
gui de us through these.

M5. ANDERSON:. | have two people that want to
make public comrent on HOVE, | think.

M5. BOSTON: Do you want to hear that first?

M5. ANDERSON: Why don't you go ahead and nake
your presentation.

M5. BOSTON: Being very brief, | just wanted to
comment on the State Low I ncome Housing Pl an.

MR BOGANY: VWhich one is that?

M5. BOSTON: This is 6(a). And maybe the
better way to do this is instead of giving a whole | ot of
detail about why we do the plan and what's in the plan,
know you have tine to see it, so |l won't go there and |'|

assune you'll ask if you have questions.
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The one thing I would like to nention is a
proposed revision, and it is a comment that Walter Moreau
referenced earlier, and it has to do with the way the HOVE
funds can be used in participating jurisdictions. And we
have tal ked quite a bit with the disability community and
sonme of the fol ks who do SROs who had concerns about this,
and | think we've come up with at |east a solution -- |
woul dn't necessarily call it a short termsolution but a
solution for today.

And what that is is in the SLIHP right now and
the Consolidated Plan -- so what |'m saying would apply to
both docunents -- we say that you can't do any rental in a
participating jurisdiction and we're basically saying that
because we had intended for those nonies to go purely just
towards two new set-asides or two new progranms we've
created for people with disabilities. However, because
the SLIHP is the governing docunent through the whole
year, instead what we would like to do is strike that
sentence as it relates only to rental activity.

It carries through both docunents severa
times, and so | would be asking for perm ssion to nake
sure that both plans have that revision consistently
t hroughout, instead of nme just reading you sentences.

And the reason for this would be that it would
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allow, froma nmacro | evel, statew de throughout the year,
we woul d have the option of bringing you a NOFA that m ght
allow rental activities in a PJ, so if, for instance,
there was an inability to get noney out into the PJs and
that 5 percent hadn't been used and we had an open rental
NOFA, then sonmeone could, theoretically at |east, turn one
in. If we keep the SLIHP and the Con Plan the way they
are, then we don't even allow the option. So if we could
make t hat one revision.

As Wil ter Moreau noted, there are also two
NCFAs | ater in your agenda for the HOVE Program and he's
suggesting that we wouldn't revise those, so those
prograns would not be allowed to fly in PJs and they
t hought that was acceptabl e.

O her than that, | feel like the SLIHP, the
disability community, we have tal ked, as we noted,
extensively with themover the | ast four weeks since |ast
board neeting. | think we have proposed prograns that are
very responsive to their requests, not only in terns of
how we' re progranm ng the funds and the anounts, but al so
in ternms of the amount of admi nistrative costs that
t hey' ve asked for and the requirenent that the prograns
not have match. W' ve made a strong commitnent of

techni cal assistance delivery. | think we have made a

ON THE RECORD REPORTI NG
(512) 450- 0342




181

very generous attenpt at addressing all of their other
concerns and | think that PJ issue was the only concern
still left outstanding right now.

MR. BOGANY: | nobve to accept the anmended rul es
that Ms. Boston has presented.

MS. RAY: Second.

M5. ANDERSON: Thank you. Ann Chappell, and
the next witness will be Steve Carriker. This is your one
opportunity.

M5. CHAPPELL: Good afternoon. M nanme is Ann
Chappell and I do not live in Sundown.

(CGeneral |aughter.)

MS. CHAPPELL: |I'mfrom North Central Texas.
|"mthe executive director of Habitat for Humanity Counci
of North Central Texas.

As a regional support organi zation, the
affiliates that I work with, of which there are 13 in
North Central Texas, we have successfully inplenented a
HOVE grant that we received in 2004 for 20 units. Those
were distributed, on a first cone, first served basis,
anong six different affiliates. They all, hands down,
said let's do that again. It was very successful

HOVE is a programthat works well for Habitat

affiliates that are noderate to small size, oftentines
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wi t hout professional staff, that are all volunteer-run
organi zati ons because it does work primarily with the
homeowner-to-be. It has sone paperwork with it, | don't
deny that, but it is in some ways |ess onerous and | ess
difficult to adm nister than the Bootstrap.

So it's a great opportunity and we | ook forward
to comng again from North Texas, not just with the
ur ban/ ex-urban, but with the rural, and I think you can
| ook forward to the opportunity for us to work with you on
many fronts around the state now that we have a state
organi zation that's based here in Austin, to work with
sonme of our smaller affiliates.

Qut of the 80-sone-odd affiliates that we have
in Texas, really there are only five najor ones who are
heavily staffed, so you can see that the vast majority are
mediumto small sized affiliates, and we want to do what
we can to help those smaller affiliates to build greater
capacity, and HOVE is an inportant piece of that, as we
see it.

We appreciate, M. Cerber, your staff working
wWith us to up that just a little bit fromthe reduction
that was first proposed and | ook forward to getting it
back to the full 20 percent sonetinme over the next couple

of years. Thank you
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M5. ANDERSON: Thank you. M. Carriker.

MR. CARRI KER: Good afternoon, Madam Chair and
menbers of the board. M nane is Steve Carriker, and |'m
t he executive director of the Texas Associ ation of
Communi ty Devel opnent Cor por ati ons.

W want to | end our support what was just said
by the last witness in regard to the HOVE Program and we
especially want to recogni ze the cooperativeness and
willingness of the staff to work with us and Habitat, and
per haps others, who were very concerned about the
Honebuyer Assi stance Program

| want to point out to you that nonies that are
not utilized in the Honmebuyers Assi stance Program do rol
over into Owmer Qccupi ed Housing which is a very good
program W al so support that program and nost
especially in many of the rural areas, it is one of the
few prograns that is really effective in those areas, and
we certainly do not wish to take noney away fromit.

What we al so, at the sane tinme, don't want to
do is renove noney fromthe very inportant Honmebuyer
Assi stance Programthat is one of the few ways in which we
| everage significant outside investnment. The departnent's
investnment in a unit under Honebuyer Assistance has

averaged about $10,000 and its investnent under Owner

ON THE RECORD REPORTI NG
(512) 450- 0342




184

Qccupi ed Housing is averagi ng about $50,000, if the
figures |I've seen are accurate. So we do get nore bang
from our buck in Honebuyer Assistance.

We appreciate, as | said before, the staff's
willingness to nove up froman earlier figure that had
been suggested, and what we would like to suggest at this
point is although we would |ike to see a higher figure,
we'd |ike to suggest that we don't really know what that
figure should be for every area of the state, and the
demand does vary fromregion to region. Under the
regional allocation formula, each region is treated the
sane, although the demand may be different for different
phases of the program

We'd |ike to suggest to you that if we not set
a precedent and allow a particul ar nunber to becone
presunmed to be the right nunber for the future, that we're
certainly willing to work with the agency in the future to
see what the right nunber shoul d be.

Also, I, along with folks from Habitat, have
been appointed to a task force to work with HOVE and we
think that perhaps the right answers can cone out of that
task force.

Thanks very much. And | do have a comment --

Joy Horak-Brown wi |l be making some conmments, she may
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yield a noment of her tine -- on another subject.

M5. ANDERSON: We're running out of tinme, sir.

MR. CARRI KER: | understand.

MS. ANDERSON. Say what you want to say about
that right now, M. Carriker.

MR CARRIKER 1'Il do it right now, in that
case.

That involves the subject that Brooke nmentioned
earlier. W support the staff's revisions so that we can
continue to use, at sone point in the future, a snal
anount of the funds up to the 5 percent Iimt in the PJ
areas. Joy is going to tell you how inportant that is and
those projects that she and Walter Mdreau and ot hers that
you' ve heard fromal so serve those with disabilities.
Thank you.

MS. ANDERSON: Thank you.

We have a notion pending for the approval of
the State Low I ncome Housing Plan. Any other discussion
or questions fromthe board?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. All in favor of the notion, please say
aye.

(A chorus of ayes.)
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M5. ANDERSON: QOpposed, no.

(No response.)

M5. ANDERSON: Mbtion carries.

6(b) is the Consolidated Action Plan, and
you' ve already done your bit on that, with the sane
ability that |leaves the flexibility around HOVE rental in
PJs.
CONI NE: Move for approval .

BOGANY: Second.

5 3 3

ANDERSON:  Ms. Brown.

M5. BROWN: Joy Hor ak- Brown, New Hope Housi ng,
Inc. and NHH Canal Street Apartnents, Inc. in Houston,
Texas.

"' mgoing to be your briefest speaker today, to
thank the staff for their willingness to work with us as
we dealt with the issue of HOVE funds in a participating
jurisdiction. And | would like to remnd us all that what
we do with supportive housing is serve the needi est anpong
us, and we do so in an integrated setting and the set-
aside that we work with from TDHCA wth your funds in our
awar d-wi nni ng 133-unit project serves the disabl ed.

So there are many di sabl ed who require rental
housi ng and many of themlive in a participating

jurisdiction, so | hope that you will continue to work
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with us and help us as we try to neet the need for 7,000
SRO units in Houston. There are now 1,100. Thank you.

M5. ANDERSON: Thank you

Di scussion on the Final Consolidated Action
Pl an?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. All in favor of the notion, please say
aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries.

6(c) is the final approval of the Regional
Al l ocation Forrmnul a nmet hodol ogy for HOVE.

M5. BOSTON: Actually, | would suggest that we
take 6(c) and (d) together.

M5. ANDERSON: That's fine.

M5. BOSTON:  You approved | ast nonth basically
t he sanme net hodol ogies for our tax credits and Trust Fund,
and this is just us bringing you the HOVE part this nonth.

W' ve addressed the same issues this nonth as |ast nonth.

MR BOGANY: So noved.

M5. RAY: Second.
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MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. All in favor of the notion, please say
aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries.

We're going to proceed to item 10(a), which are
Housing Tax Credit itens. 10(a) is a series of Housing
Tax Credit anmendnents or extensions not being recomended
by staff. M. GCerber.

MR. GERBER Madam Chair, item 10(a), the first
is the Carenmont, which was fornerly North Arlington
Seniors. The owner requests approval to change the unit
m X by changing 32 two-bedroom two-bath units with
studies to three-bedroomunits. The units were
represented in the application as two-bedroomunits with
st udi es.

The owner is requesting the unit mx change to
allow themto charge three-bedroomrent for those 30 units
and inprove the financial feasibility of the devel opnent.

The original underwiting report cited concerns about the
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feasibility of the devel opnent and noted the existence of

the two-bedroomunits with studies. The applicant stated

that they would not use the two-bedroomunits with studies
as three-bedroomunits.

Staff is recormmendi ng denying the request due
to board concern on simlar situations in the past.

M5. ANDERSON: M. David Homsher.

MR. HOVMSHER: Thank you, Madam Chairperson and
board. |'m David Honsher with CapMark Finance. W are an
affiliate of both the co-developer and the Iimted partner
in this devel opnment.

W' ve been working with the staff to correct
sone deficiencies fromthe original application. This is
the last remaining itemto get the 8609s issued.

It's really inportant to have the ability to
charge three-bedroomrents on this property because the
property has been extrenely adversely inpacted by
devel opnent of the Dallas Cowboys Stadi um which was not
contenplated at the time that the original project was
devel oped but has since then enconpassed, actually sort of
consunmed Clarenmont. It surrounds it on three sides.

It's been extrenely difficult to retain seniors
and get seniors to cone in and rent at the all owable

rates. \We've been in an extrenme concessionary
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environment. The project is not currently cash flow ng
and covering debt service, and so CapMark has been
provi di ng fundi ng but cannot do so forever.

The Cowboys Stadium as you may know, was
announced in 2004, it's not going to be conpleted until
2009. W've had dust, light, noise and road cl osure
i ssues which are all disconcerting to seniors, and w thout
the rent |evel necessary fromthe three-bedroomunits at a
t hree- bedroom rent rather than a two-bedroomrent,
financial viability of the project is in jeopardy.

|"d like to point out that the original
application did reference three-bedroomunits being
constructed. |1'd like to also point out that the
i nconsi stency is between the initial approval which
approved 60 three-bedroom one-bath units, and what was
actually constructed was 29 two-bedroom two-bath units
i nstead of two-ones, and 31 three-bedroom two bath units
i nstead of two-ones.

So the anenity package was actually greater
than anticipated. The three-bedroomunits were all owed
within the 2001 QAP, they were not precluded. This was a
bond deal so it would not have affected the allocation of
the credits initially.

Because of the financial difficulty that the
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project faces with the surroundi ng construction which has
ben ongoing for about a year and will continue for the
next three years, we really need the rent |evel at the
t hree-bedroom | evel to give this project a chance to
succeed.

| thank the board for their tinme and woul d be
happy to answer any questions. Thank you.

MR. CONINE: Mbve to accept staff
recommendat i on.

MR BOGANY: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're

ready to vote. All in favor of the notion, please say

aye.
(A chorus of ayes.)
M5. ANDERSON: Qpposed, no
(No response.)
M5. ANDERSON: Lakeridge in Texarkana, M.
Ger ber .

MR. GERBER: Board nmenbers, with Lakeridge the
owner is requesting approval for four changes between the
devel opnent proposal and the devel opnent as built. One is

vinyl tile was used in the entries, kitchens and bat hroons
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instead of ceramc tile; two, two units for tenants with
speci al needs, units wth special accessibility features
wi th one bathroominstead of two, as proposed; third item
is 335 parking spaces were proposed but 256 were built;
and fourth, the application indicated the area to be

devel oped is 27 acres, and |later as 16 acres, but the
devel opnment was ultimately built on 14.263 acres.

An explanation of the differences is in the
board wite-up, and staff is recommendi ng denyi ng issue
two and approving the remai nder of the request. Again,
issue two is the owner stated that he final design review
reveal ed that the second bathroomin the units for tenants
wi th special needs would have to be elimnated to provide
sufficient turnaround space in other areas of the units.
The dining areas in the two-bedroom accessible units
increased in size fromapproximately 10 feet by 10 feet to
approximately 10 feet by 15 feet, as one bat hroom was
el imnated and the ot her expanded.

The request is nmade to accommbdat e changes to
t he devel opnent that were nmade as a result of building
code consi derations, discrepancies in the application, and
undet ected shortcomngs in the original plans. Again,
staff is recommendi ng denying issue two, but approving the

remai nder of the request.
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M5. ANDERSON: M. Moore. Are you yielding
time to M. Moore?

M5. THURBERY: M/ nane is Erin Thurbery.

M5. ANDERSON: Are you yielding time to M.
Moor e?

M5. THURBERY: | was going to yield the rest of
my time, If | filled that out correctly. | apologize.

| appreciate the tine to speak with you today.

| represent Lakeridge Apartnments here with Jerry Moore,
al so of Lakeridge Apartnents.

And we wanted to just clarify on issue two, we
believe that this issue arose due to a clerical error on
our part. Wen we submtted the original application, it
had floor plans in it for two-bedroom one-bath units just
for the handi capped units which we determ ned at the |ast
m nute were not going to be able to be fully accessible if
we didn't renove the bathroom Unfortunately, we failed
to change the rent schedul e.

W were notified by TDHCA that this had
occurred, and based on our file, we submtted a revised
rent schedule. Later, at cost certification tine, the
cost certification was done based on the original rent
schedule. So again, we had the probl em where there was

massi ve confusion over schedul e said no two-and-ones but
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we had two units that were two-bedroom one-bath which
were the two accessible units.

We have since clarified that and we just wanted
to bring that to your attention. It was not intentional
on our part by any neans, it was just a clerical error.

So we appreciate the tine that you guys have
gi ven us and apol ogi ze for the confusion caused by our
di sorgani zation. |If you have any questions as to this,
"1l yield ny time to Jerry.

MR, MOORE: Madam Chairman, |'mJerry Moore
and if there are any questions concerning this, in the
original rent schedule that was filled out or the original
list of units and rents, the handicap units were not
shown. It showed the ones, the twos, the threes and the
income |levels, but it did not list the handicap units, and
all the two-bedroomunits were |isted as two-bedroom two-
bat h, and the two handi cap units that were two-bedroom
one-bath were not on that |ist.

MR. CONINE: The units are already built.

Ri ght ?

MR MOORE: Yes

MR. CONINE: So how many units do you have with
one bath?

MR. MOORE: Two. There are only two units in
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guestion which are the two handi cap units for the two-
bedr oom

MR. CONI NE: Ckay.

M5. THURBERY: Qut of 28 two-bedroom units.

MR MOORE: And out of 112 units. Al the twos
and threes have two bathroons with the exception of the
two handi cap, two-bedroomunits.

MR. CONINE: | have a question of staff. [|I'm
curious, staff, why would you deny recomendi ng nunber two
if the two-ones are already there? How do you rectify the
problenf? |f you deny themtheir issue nunber two, how do
you fix the problenf

M5. ANDERSON:  You coul d ask the devel oper to
do sonething el se to upgrade the property.

MR. CONINE: You can't go back and change the
bat hr oons.

M5. ANDERSON: No, you can't fix that.

MR. CONINE: So what happens if we deny nunber
two, they're out of conpliance? W rk me through the
process here.

M5. ANDERSON: If you would be seated. Thank
you.

MR CONINE: | have a difficult tine

under st andi ng the enforcenent nechani sm
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MS. MEYER. In the 2007 QAP there would not be
penal ties for not doing that which is what the board's
pl easure was, but you're right, as it's built, it's there,
so they wouldn't be able to, | assune, get tax credits on
those particular units.

MR. CONINE: Were they correct when they said
that the actual floor plans that they submtted showed a
t wo- bedroom one-bath for those two handi cap units?

M5. MEYER | checked with M. Couris and we
tal ked about that, and we're not aware of that being the
case. And they also said that they submtted an
addi tional rent schedule, and we're not aware of that
either. | can go back and check the file and nmake sure
that that is a correct statenent to you, but that's not
sonething that we're aware of, but we're certainly willing
to check that.

MR. CONINE: There's probably no sense of
urgency here. | nove we table this thing until next
nmeeting, and I want to clarify this just a little nore and
see if maybe you can talk to the sponsor and get sone
ot her issues resolved.

MR BOGANY: Second.

MS. ANDERSON:  Di scussi on?

(No response.)
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M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion to table,
pl ease say aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

M5. ANDERSON: Mbtion carries.

MR GERBER: Board nenbers, if we can, we'd
like to take the next three devel opnents together. Their
situations are very simlar.

This is Landa Place which was a forward
comm tment from 2005, Vista Pines Apartnent Honmes, and
Ri ver Park Apartnment Homes. All three applicants have
requested an extension of the deadline to submt the
carryover docunentation as required in the 2006 Qualified
Application Plan.

Program rul es do provide for an extended
carryover deadline, however the applicants did not ask for
an extension on or before the Novenber 21, 2006 deadli ne.

All three applicants m ssed the Novenber 1 deadline. In
all cases, the carryover docunentation was ultimtely
recei ved on or before Decenber 1 of 2006

The QAP indicates that coomtnents for credits

Wil be termnated if the carryover docunentation or an
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approved extension has not been received by this deadline.
The applicants have requested that the board approve the
extension to the date the carryover package was submtted.

The applicants are al so requesting a wai ver of
the penalty points which are pursuant to the 2007 QAP when
there is a |late subm ssion of the carryover. These point
reductions would be attributed to any conpetitive Housing
Tax Credit application submtted by the applicants in
2007.

Staff is recommendi ng that the requests be
deni ed pursuant to the 2006 QAP with the understanding
that staff will rescind the tax credit allocation, and by
its action today, the board is denying any appeal of that
rescission for these applications.

Regardi ng the penalty points pursuant to the
QAP, staff is recomending that the board not nmake a
determ nation on this today. The applicants nay appeal
the point loss if points are reduced at the tinme of the
scoring of any 2007 application.

MR. CONINE: Move to grant the waiver on the
carryover extension requirenent and defer the point
di scussion to our next board neeting.

MR BOGANY: Second.

V5. ANDERSON: Di scussi on?
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(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion, please say
aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: Motion carries.

MR. GERBER: Madam Chair, item 10(b), Pl ainview
Vista. Lone Star Housing Corporation is requesting a
wai ver of the ineligibility froma 209 conpliance
violations in the policy for addressing cost increases for
2004 and 2005 conpetitive Housing Tax Credit devel opnents.

Thi s enables an existing application to receive
additional credits.

In this case, a waiver is requested, because
Ronette Hodges, who is identified as having a nmateri al
non- conpl i ance score on Riverwal k Townhones, is a mnority
partner with 20 percent ownership in the general partner
of Plainview Vistas which is the application requesting
the additional credits. Lone Star, who's the managi ng
partner, is the general partner with all decision-nmaking
authority.

Staff does not recommend the wai ver of the
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policy regarding the 209 conpliance; however, | would note
that at the Novenber 9 board neeting, the board granted a
wai ver of the policy regarding material non-conpliance for
five other properties.

MR. BOGANY: Did you say we did this at the
| ast neeting?

MR. GERBER  Yes, sir, for several properties.
BOGANY: | nove that we grant the waiver.
CONI NE:  Second.

ANDERSON: Di scussi on?

5 » 3 D

ANDERSON: Hearing none, | assume we're
ready to vote. All in favor of the notion, please say
aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON:  The chairman votes no. The
notion carries.

MR GERBER: Madam Chair and Board nenbers, if
we could nove to item 10(d), which is Costa Verde
Apartnments. This is a 4 percent Housing Tax Credit
al l ocation associated with a | ocal bond issuance. This is
a Priority 3 application consisting of 188 total units

targeting the general population, with 186 units
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af fordabl e and two market rate units proposed to be built
in Cute.

The bonds will be issued through Sout heast
Texas Housi ng Finance Corporation. The applicant is
requesting $805,180 in Housing Tax Credits. Staff is
reconmendi ng approval of the Housing Tax Credits in the
amount of $798, 840.

MR BOGANY: So noved.

MR CONI NE: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say
aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. ANDERSON: We'll go back, board nenbers,
pl ease, to agenda itens 7(a) and (b). These are NOFAs
that need to go out for the HOVE Program for our uniform
application cycle. The application cycle is the sane as
the Tax Credit Program

MR. CERBER: Ms. Boston will take the | ead.
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M5. BOSTON: Again, to be brief. You' re used
to seeing each year around this tinme we bring you HOME
NCFAs for the rental program one is for CHDO activities,
one is for non-CHDO

And probably the biggest differences from what
you are used to seeing in the past are that we are now
scoring these NOFAs because we are doing themregionally
and conpetitively until March 1. Primarily we think
they' Il be layered with tax credit applications.

There is a scoring itemat the beginning that
is the highest itemthat gives an incentive for
applications that are not for tax credits, and | wanted to
address that for just a nonent. The reason for doing that
is in the event that we do happen to get an application
that comes in by the March 1 deadline that is not |ayered
with tax credits, we didn't want it to have to wait till
the end of July to get to nove forward. It could be
| ayered with bonds, it could be just independently | ooking
for financing, and if the score is high enough, then we
woul d be able to bunp it ahead and just take it.
Qoviously, if the score is mxed in with the rest, then
we' d have to wait.

So that was the primary purpose for the

incentive in that case. However, one of the proposals
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that staff has at the sane tinme, to nake sure that there
is indeed sufficient HOVE noney for the tax credit |ayered
applications, was not sinultaneously -- as we were talking
about it, it was a sinultaneous discussion but we didn't
put both on the agenda this tinme -- which is to adjust our
de-obligation policy so that we can nmake sure that HOVE
dol l ars, when they're de-obligated, one of the preferences
is for |leveraging of federal resources. And so we would
be proposing bringing in February a policy that woul d
encour age that.

So that in July, if by chance we don't have
enough HOMVE noney -- which we may -- but in the off chance
that we don't, we want to be sure that our de-ob can be
used for that confortably. So we will be bringing that to
you in February.

Jointly together, that allows us to ensure that
funds are utilized tinely for non tax credit |ayered but
al so that the noney is there for |ayered.

MR. BOGANY: Move to approve staff's
recomrendat i on.

MR CONINE: [I'Ill second.

M5. BOSTON:  You can do both together.

M5. ANDERSON: This is for the regul ar noney

and the CHDO noney. There's a notion and a second. Any
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di scussi on?
(No response.)
M5. ANDERSON: Hearing none, | assune we're

ready to vote. All in favor of the notion, please say

aye.
(A chorus of ayes.)
M5. ANDERSON: QOpposed, no.
(No response.)
MS. ANDERSON: Mbtion carries.
| just have one comment for the board on this
item | prefer not to do things this way where we are

doi ng one thing this nonth because we're up against a hard
stop to get a NOFA out so that our applicants can apply
and the explanation of it being dependent on a de-
obligation policy that we have not voted today but wll
theoretically conme before us in February.

So I'd ask staff, staff has got a lot on its
plate, but this is not the right way to do this kind of
thing, and so | ask you when we start tal king about that
de-obligation on February 1 that you renmenber sort of the
tacit conm tnent that you' ve nmade today to | et these NOFAs
go forward. Sort of tacit in that is that the de-
obligation policy that cones to us in February nmay have

sonme changes, will have changes |ong the |ines of what
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were described. Just don't want to forget that when we
get to February 1.

It's your choice, M. Gerber. W have tine for
about one nore item and you can pick item 8(a) or item
9(a). We've got the Bootstrap loans. |'mvery sorry to
everybody here that we've got these hard stops.

MR. GERBER 9(a). In Cctober 2006, the board
approved the rel ease of approximately $2 mllion of funds
de-obligated in the Texas Bootstrap Loan Programthrough a
NCFA for approximately $2 mllion. The departnent
recei ved seven applications for funding totaling
approximately $1.8 mllion in requests.

Funding priority was given to organi zations
that have projects that are ready to proceed. During the
week of Novemnber 20, the departnent reviewed and scored
the criteria. Staff is recomending $1, 846,000 to the
organi zati ons that have been identified in your board
book.

MR. CONINE: Move for approval .

MR BOGANY: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're

ready to vote. All in favor of the notion, please say
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aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

M5. BOSTON: Mdtion carries.

Agenda item 11(b), an inducenent resolution for
Terraces at Ci bol o.

MR. CERBER Terraces at G bolo, Summt Point
Apartnents, and Santora Villas. These were received on or
bef ore Novenber 14, 2006. The applications will reserve
approximately $37 mllion in 2007 state vol une cap.

Fol | ow ng board approval, the applications will be
submtted to the Bond Review Board for placenent on the
2007 waiting list. These applications will be the first
applications approved by the board for the 2007 program
year.

It should be noted that approval of the
i nducenent resolution does not assure that the devel opnent
will ultimately receive approval for a Housing Tax Credit
determ nation or an issuance of private activity bonds.

MR. CONINE: Move for approval, along with the
appropriate resol uti on nunbers.

MR BOGANY: Second.

V5. ANDERSON: Di scussi on?
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(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say
aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: Motion carries.

MR. CONINE: | nove to adjourn.

MS. ANDERSON:. W have several things on the
agenda that are going to need to be deferred to February.
| appreciate people's patience. W've tried to handle the
t hings that have the biggest inpact of not being done
today. | really appreciate your patience.

So there's a notion on the floor to adjourn.

MR BOGANY: Second.

M5. ANDERSON: Second. We stand adj ourned
until February 1. Happy holidays, nmerry Christmas, happy
Chanukah, happy New Year. W'Il|l see you in the new year.

(Whereupon, at 2:45 p.m, the neeting was

concl uded.)
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