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PROCEEDI NGS

MS. ANDERSON: Good norning. |If | can ask you
all to take your seats, we will begin. Thank you. Want
to call to order the May 4, 2006, neeting of the governing
board of the Texas Departnent of Housing and Comrunity
Affairs.

W are very pleased this norning to have
brought our neeting to the City of McAllen. And | would
like to ask M. John Ingramto speak pl ease.

COWM SSI ONER | NGRAM  Good norning. |I'm
Comm ssi oner John Ingramfrom McAllen. And | understand
you were at Mayor Salinas's prayer breakfast this norning.

And | hope that inspired you to do sone good work today
for the cities.

On behalf of Mayor Richard Cortez and the rest
of the McAllen Gty Commssion, | want to wel cone the
Board nmenbers of the Texas Departnent of Housing and
Community Affairs to our city.

W are mndful of the m ssion of TDHCA in the
provi sion of affordabl e housing opportunities to our |ess
fortunate citizens and the oversi ght of other social
prograns that are so integral to the enhancenent of life
for the persons nost in need in our comunities.

We are proud of the acconplishnent of our
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McAl | en af f ordabl e homes, nonprofit corporation and our
McAl | en Housing Authority. W appreciate all of the
support of TDHCA for those programs. Thank you for
hol di ng your neeting today in MAllen, and we hope you
have a wonderful stay in our city and in all of the

Val l ey. Thank you so nuch.

M5. ANDERSON: Thank you, sir. W appreciate

your hospitality and that of your citizens very nuch.
We're delighted to be here.
First order of business is to call the roll.
Vi ce-chai r Coni ne.
MR CONI NE: Here.
ANDERSON: M. Bogany.
BOGANY: Here.
ANDERSON: M. Conzal ez.
GONZALEZ: Here.
ANDERSON: M. Fl ores.

FLORES: Here.

5 » ® 2 5 3 B

ANDERSON:  Mayor Sal i nas.

MAYOR SALI NAS: Here.

M5. ANDERSON: W have six nmenbers present.
do have a quorum As is our customthe first item of

business is to take public comment. Those of you that

e

attend our neetings know that we take public comment both
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at the beginning of the neeting, or if the wtness
prefers, at the tinme that the agenda itemis presented.
There are several people that would like to
make public comrent during the public conmment period. So
we w Il hear fromthemnow. The first witness is G anger
McDonal d.
MR. MCDONALD: Thank you Madam Chai r man.
Couple things I'd like to discuss today. First of all I'd

like to again ask the Board to consider forward

commtnments for Regions IIl and I X. W're just as
affected in Il and I X this year as the Hurricane Rita
fol ks are.

In Dallas -- | can speak with sonme authority,

we started a project that we started releasing in

Sept enber right before the hurricane. One nonth |ater
we're 100 percent occupied. W have polled our tenants.

| think we've got about ten out of 140 that intend to nove
back to New Ol eans.

The rest of themstay in Dallas forever. This
has made its way all the way into the rural communities.
In Kerrville, Texas, we have 48 famlies that came in and
| eased houses and apartnents that intend to stay in
Kerrville.

That doesn't sound |like a whole |ot, except
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it's 9.8 percent of our rental stock. And now we have no
vacancies in the community and no affordabl e housing
avai l abl e for anyone. So again I'd |like to ask you all to
consider forward commtnents in Regions Il and I X

And on anot her subject, it's ny pleasure, I'd
like to introduce the new executive director for TAAHP,

M. JimBrown. He's not a stranger to a few of you. |
think Vidal goes way back with him [I'd |like to allow him
to say just a few words

MR. BROMN: Thank you, Granger. This is not
really a newthing for ne. But | guess today is a new
thing for me over in TAAHP. M history with the
Depart ment goes back just to the point when Preston Smith
was governor for the State of Texas and B.R Fuller
[ phonetic] was, | think, the nunber two executive director
over at the Departnent.

W' ve been working with the Departnment, a | ot
of it through the community devel opnent bl ock grant
prograns, but have been involved in housing throughout
this period of tine. W're |ooking forward to worki ng
with the Departnent and the staff and the staff and the
Board in the near future.

And | i ke an enployed brother-in-law, you're

going to see ne on several occasions. |'mlooking forward
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to working with you. And thank you for the opportunity of
speaking to you this norning.

M5. ANDERSON: Thank you. Wl cone and

congratul ati ons on your appointnment. If | could just ask
you to be sure and fill out a witness affirmation form
Even with those brief coments that'll just keep it al

squared away with the transcripts, et cetera. Thank you
very much, Jim

M. Gary Driggers.

MR. DRI GGERS: Good norning, Madam Chairman. |
have a handout, if | could. Thank you for your tinme this
nmorning. M nanme's Gary Driggers. | amthe devel oper for
Fenner Square in Goliad. Fenner Square was a project that
was provided an award in 2004.

After our award we diligently pursued our
construction plans as fast as possible. And we conpleted
those in January '05. In 2004 we al so received a
comm tnment fromthe USDA for a 538 | oan commtnent. And
we submitted our plans to the USDA in early February '05.

However, we did not receive our approval for
those plans until Novenber '05. Because of that we
incurred significant price increases because of the
hurri cane situation and the higher gas prices. W were

unable to lock in our price fromour contractor unti
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Decenber .

And as | said we incurred significant price
increases. The first letter fromthat handout shows the
increases that we incurred during that tinme frame. W are
now 60 percent conplete with our project. In "06 we filed
for an increnmental tax credit application of approximately
$40, 000 in ' 06.

And we're requesting for the increnental
increase. The | ast page of that handout shows how we
stack up as far as efficiency of tax credit awards in the
state. And we are in the top 25 percent of all tax credit
awards in the state for the past three years, 2003, 2004
and 2005.

And that's w thout considering the size of our
project. And because of these increases we think it
warrants just a consideration for the increnental increase
of tax credits. And even with that increnental increase,
we would still be an incredibly efficient award of tax
credits, considering the size of our project.

And we appreciate your consideration, and thank
you very much

M5. ANDERSON: Next witness is Steve Ford.

MR. FORD: Madam Chairman, | have a handout

presented. |It's about the housing bust in Houston. [|I'm
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here to address the nmarket study that the Departnent
conmi ssi oned about a year ago, which basically says that
Houston is not in need of any housing, that they've got
all the affordabl e housing they need.

| own about 3,000 units in Houston. And since
the mddle of the sunmer -- actually prior Katrina -- we
started watchi ng our | easing nunbers inprove pretty
radically. Although it wasn't until about February that
it all kind of came together, and we began to see that
there were three issues that had affected us.

Qobviously Katrina probably filled sone 75,000
units in Houston. CQut of 600,000 that's a pretty big
percentage. But the other itens that affected us
materially were interest rates noving up. Canden Benee
[ phonetic] believes they picked up 6 percent in occupancy
due to a lack of new honme additional disinternmediation.

They're not |l osing tenants anynore to new
homes, because they can't afford the new hones. But then
t he bi ggest issue is probably job growh. W had 78, 000
new jobs in February to February and 10,000 new jobs in
Mar ch al one.

So | think the market study was a good study
when it was commissioned. | think though it is

effectively obsolete right now W opened a property in
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La Porte, started leasing in Decenber, 180 units. It was
full in February, and we don't even got the property
finished yet.

So | think the demand over there has really
outstripped the market study. And |I'm addressing this to
any particular project. But you'll probably see ne again
in future nonths saying the sane thing. The report by
Barton Smth cane out Tuesday of this week.

And it essentially says the same thing, that
basically we picked up ten years of occupancy | ast year.
And they expect to get back to the vacancy levels it was
w Il take another ten years, given the growh of the
mar ket. Thank you very much

MR. CONINE: Can we vote on whether we have to
see hi m agai n?

M5. ANDERSON: M. Paul Schwab. We'll see if

you can top that exchange.

MR SCHWAB: |'"mnot sure | can, Madam
Chairman. First of all, welconme to MAII en. | live here
in MAllen. |'mpresident of Valley Mrtgage Conpany

here. And in addition to that | serve as board president
for MAl|len Affordable Homes that Comm ssioner | ngram
previ ously nentioned.

My public conmment today is basically just to
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say thank you. | have been invol ved in affordabl e housing
| endi ng on the nortgage side for some 20 years, 13 of
which here in the Rio G ande Valley. And we've nanaged
offices in Brownsville, Harlingen, two here in MAIIen,
Laredo, Eagle Pass, Del Rio

So we're all along the Border. And | can tel
that there's a profound effect that the single famly
nort gage revenue prograns that this Departnent issue has
on those conmunities. W do have |ocations in San
Ant oni o, Houston and ot hers.

But ny primary focus is on the Border, as it
relates to the single famly nortgage revenue bonds that
this Agency issues. As a nortgage lender | can testify
today that to ny nenory it seens as though for at | east
the past ten years, there's been a consistent supply of
funds avail abl e.

And | want to thank you for that. | think here
until recently I was shocked. O course rates went up.
It's funny how profitable those prograns becone when rates
go up, while you're sitting there trying to get rid of
t hem during the other years.

But | can tell you the Valley Mrtgage stuck it
out with you even during those lean tines. But until here

in the | ast couple of nonths, we always had a nice steady
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supply with the down paynent assistance. And I'd like to
direct my comments to the Rio G ande Valley and to the
Bor der region

We're kind of fortunate in a way, in that you
can still find sonme affordable housing stock in the area.

But the financing is crucial for these folks. And as al

of you know from putting these bond deals together, the
homebuyers do have to neet the FHA requirenents and the
Fanni e Mae requirenents, et cetera.

That can be tough down here at tinmes for
vari ous reasons. But the progranms and particularly with
t he down paynent assistance -- and | want to speak to
Program 56 in particular, where there was a $10, 000 soft
second that went with it -- it nmade a huge difference in a
ot of famlies' lives, because we were able to underwite
t hose nort gages.

And I'Il give you a couple exanples. A lady --
"1l give you a first nane Andrea -- Andrea was a single
mmw th two teenage daughters living in Weslaco, Texas.
And she was naki ng about $1,400 a nonth gross incone
working in a hospital in a custodial-type enpl oynent.

And she'd been, like |I said, living in public
housi ng, worked for a good bit of time, getting raise

after raise. And at sone point her subsidy was changi ng,
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so she was ready for hone ownership. W were able to get
her a repossessed hone, three-bedroom one-bath, brick

veneer honme about three or four years old, central air and

heat .

And because of the $10,000 DPA that went with
it, I was able to underwite her for an FHA nortgage with
an interest rate -- | believe it was in the 6 percent

range at the tinme. But the fact of the matter is, we were
able to get her a paynment somewhere right shy of $400 a
nmont h, including taxes and insurance.

Now, when you have a househol d i ncone of
$18, 000 or less nmy goal, both as chairman of MAII en
Affordable and the work we do in the private sector, is to
get that total paynent of $500 or a third. The down
paynent assistance in that particular program nmade a
profound effect on her life.

And | can sit here and quote you case study
after case study that | was involved in personally in
hel pi ng people. 1've kept up with some of those famlies.

| " ve gone back and dealt with them The interest that
they take in thensel ves, the interest they take in their
children's education, it's profound.

For us as lender -- we're trying to assi st

t hose people -- | cannot tell you the anmount of people
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here al ong the Border region, a |lot of single nonms working
hard, but their incones are about $18,000 or less. To
really neet the underwiting requirenents, these
particul ar prograns, the down paynment assistance,
particularly if you can keep the rate bel ow 6 percent
that's crucial.

It makes it work for them Your Honor, as a
l ender | kind of wite this up to pro bono work. And I
thank all of you for your service on this Board, because |
know you do it pro bono as well. The costs of originating
a nortgage about $1,100 a nonth approximately, little
nore -- you've got to keep the housing price to $60,000 to
assist the famlies that we're trying to assist.

So you neke your two points. You're nmeking
$1,200 a loan. Again |I'mhappy to do that. That's pro
bono. But you can see where it's crucial to keep the
prograns. And the one comrent | would nmake to you is as
you devel op these prograns, and as peopl e approach you
about them keep them as streamined, as sinple as you
possi bly can for the | ender.

| think one of the problens you get intois if
it gets too conplex, too many hooks, too many this, that
and the other, | have a hard tinme keeping nmy |oan officers

focused on even wanting to fool with them And what
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happens is, | will with fool with it, because I'll take
the time on Saturday day norning to help a famly out.

| just wite it up to, hey, that's what we need
to do, because the Valley's been good, the Valley
Mort gage, and we want to hel p everybody out. Wat happens
is that our industry unfortunately has becone nore and
nore about the individual |oan officer that deals with the
custoner maki ng as nmuch noney as he can off that custoner.

And if the Ioan officer can't make that nuch
money, and it's a conplicated program they have a
tendency not to work on it as nuch. But that's the only
insight I would give to you. |'ve wanted to cone speak to
you for many years and tell you what a wonderful job your
staff does.

We've worked with Eric Pike for a | ot of years.

He goes above and beyond the call of duty to help us and

to make the programas user-friendly as he possibly can,
and his staff. They always return the calls in a very
tinmely manner, always results-oriented, always trying to

hel p anytine we've got a project or a specific famly.

A lot of people in government ~-- 1'll say the
bad word, bureaucrats -- you call themwth a specific
famly. It's like, well, yes, whatever. But these guys

really get up and try and help you out. Another key
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conponent as | related to you earlier about the fact that
this is kind of pro bono work for us, is having a nmaster
servi cer.

Because when you deliver |oans, you nmake a
| oan, you deliver it to sonebody, you're not interested in
having a big process or big deal in getting that done.
can tell you that I'mat the point now -- |'ve been doing
t hese prograns for many years.

|'"ve worked with a |ot of nmaster servicers, a
ot of local HFCs. 1've flat out gotten to the point to
where there's a |lot of master servicers we just won't work
with. | don't know care who to program W had one here
in Caneron County, where a naster servicer was SO
inefficient, we just told Caneron County, hey, we're out
of this thing.

And we threw out that master servicer.
Countrywi de took over. So | want to comment you for
Countrywi de as your master servicer. Tim Al ngui st heads
it up. He's also the kind of guy that returns your call,
results-oriented, gets it done.

| do a |lot of business with Countryw de and
their various departnents within Countryw de. The bond
unit by far within that corporation is the nost results-

oriented, get-the-job-done quick in there. So | want to
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commend you for your choice of Countryw de and encourage
you to stick with that.

| appreciate everything you all have done for
the RRo Gande Valley. | do encourage you to keep a
steady supply of bond noney out there, because it really
makes a difference down here. Thank you very much.

MR. CONI NE: Excuse ne. | have a question, if
| m ght, Madam Chair person

Thank you for your conments by the way. W
really appreciate those. Wuld you be interested in maybe
jotting down sonme of your thoughts about how to nake our
bond program nore user-friendly. For those of you who
actually deal it out on a daily basis, | think we would
have an interest in hearing fromyou.

| know t he Departnent occasionally has round
tables to try get input froma |lot of our originators out
there. But if you hadn't had a chance to conme to one of
those, if you hadn't had a chance to visit, we'd love to
have your thoughts on paper.

MR. SCHWAB: Be happy to. You bet.

M5. ANDERSON: Thank you very, very much

We're now ready to proceed with our agenda.
Before we do | just want to, on behalf of the Board, thank

Bill Dally -- and we will do so nore formally at our next
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nmeeting in Austin -- but thank Bill Dally, who has been
doi ng an absolutely outstanding job as our acting
executive director. And we're very grateful to you, Bill

Then | assune all of you, certainly nost of you
in the roomknow the Board has sel ected a permanent
executive director for the Departnment who is with us this
nor ni ng, who many of you all know, M. M ke Gerber

| f you' d please stand, M ke.

We're very excited about having Mke join the
Department in the mddle of this nonth. And then you w |
then begin to see himup here at our Board neetings. And
| know that the Board' s very excited about his selection.
We're very confident in his commtnent to affordable
housi ng and his considerable skills and dedication to
wor king with each one of you as our partners in this
effort.

So we'll have sone nore to say about that next
month. Okay. So we're ready to proceed with item1 of
t he Board agenda, which is the consent agenda. W're
trying this, trying to put itens on a consent agenda that
we can act on as a Board in bl ock.

M. Hanmby wll come explain how we wll
determ ne whether things stay on the consent agenda or

cone off the consent agenda.
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MR. HAMBY: Thank you. Kevin Hanby, general
counsel for TDHCA. Madam Chairnman, because our agendas
are growi ng | onger and | onger, as you well know, we | ooked
at issues historically that have been | ess controversi al
or required | ess public discussion or had | ess public
coment placed on them

| nsi de each of your Board books and avail abl e
on the TDHCA web site is the Board book backup. So anyone
who has an interest in the consent agenda itens can cone
forward and read and be briefed onit. As today we had an
exanple of item 1(f).

Soneone had requested to speak in public on it.

So it will be noved to item 7(g), assumi ng that's okay
with the Board. And that's how were going to do this. |If
a Board nenber has any objection to any item being on the
consent agenda otherwi se they'll be treated in block, nmade

as one notion and approved and recorded so in the Board

m nut es.
MR. CONI NE: Move approval of item 1.
MR BOGANY: So noved.
MR. HAMBY: That's with the exception of 1(f).
MR CONINE: 1(f) pulled to 7(9).
M5. ANDERSON: | also just realized that | have

anot her individual, M. Lynch, that wanted to nmake public
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comment on 1(d).
Do you support the proposed recommendati on?

MR. LYNCH | do. | won't need to speak on it.

M5. ANDERSON: Thank you for that
clarification, M. Lynch.

Was it seconded?

MR. BOGANY: Yes.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion please say aye.

MR. FLORES: Madam Chairnman, a little point of
order here -- not a point of order, point of information.
The way this thing's going to work is that consent agenda
will be iteml1l, and we can pull any and all whatever it is
we want to pull fromfull discussion, | guess.

And at this point we're discussing any and al
those -- I'd like to pull out 1©if that's okay with M ke.

M5. ANDERSON: So we have an anmendnent to the
nmotion to pull item1(c). |Is there a second?

MR BOGANY: Second.

MS. ANDERSON:  Di scussi on?

(No response.)
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M5. ANDERSON: Hearing none, | assune we're
ready to vote. All in favor of the amendnment to pull item
1© say, aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The anendnent carries. So now
were voting on the main notion, which is approval of item
1, with the exception of 1© and 1(f). Everybody clear?
Al in favor say, aye.

(A chorus of ayes.)

MS5. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries. And so 10
and 1(f) now wi Il come down to the bottomand will becone
portions of item?7, 7(g) and 7(h).

MR CONINE: | think 1(f) did because it was a
multifam |y issue. You mght want to go ahead and do 1©
now.

MR. HAMBY: Correct. 10 wll actually nove to
the other item the Ofice of Colonia Initiatives on the
agenda.

MR. CONI NE: Were do you want that (c)?

M5. ANDERSON:. W th the Board' indul gence,
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let's just go ahead and take up what was formerly agenda
item 1© now.

M. Dally, if you mght take us through a brief
explanation of item1(c), and then maybe M. Fl ores has
some questions.

MR, DALLY: As you recall the Board set a
policy. W identified funds last fall for the Hurricane
Rita effort. And this particular itemis for the Housing
Trust Funds where we identified $1.8 million for self-
hel p, bootstrap efforts.

We've had two awards that |'ve already nade in
the East Texas area. And this is the third award and w ||
finish out that $1.8 million. And this is for the Newton,
Jasper, and Sabi ne Counties self-help housing in East
Texas.

| do want to add though. This would be for
your ratification. [|'ve already approved and addressed
this. However, in a later itemtheir full request was for
$624,000. So when we get down to the Housing Trust Fund
item there'll be a place there for the Board to approve
additional funds to fill out that full request. [I'Il
answer any questi ons.

MR. FLORES: How much noney is left?

MR. DALLY: The $530,000 will conplete the
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award, except | think there's a snmall anobunt of about $800
or whatever. [It's done kind of on a per-unit basis. So
there was about $800 that was |eft.

M5. ANDERSON: Let's go on the part that nade
$1.8 mllion avail abl e under this program

MR. FLORES: And how nany counties were
eligible for this.

MR, DALLY: All of the counties except for
Harris.

MR. FLORES: Wiat was the criteria for
selecting these three counties? Wat determ ned that
versus others? You' ve got Newton, Jasper, Sabine. What
about Chanbers, what about --

MR. DALLY: W took a tier approach. Wat we
did is ook at the FEMA data on danaged housing. And as
you | ook at that, the deepest or nost inpacted were those
counties right there close to where it made landfall. And
so it was on sort of a tiered approach

M5. ANDERSON: And there were previous awards
made in other counties.

MR. FLORES: Jefferson County got sone?

M5. ANDERSON:  Yes.

MR DALLY: In this instance there were al so

awards of about $8.3 million in HOVE funds also to this
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sane eligible areas. So we had two sources of funds, one
bei ng the Housing Trust Fund for this $1.8 mllion as
boot strap sel f-hel p.

And there was another $8.3 million in HOVE
f unds.

MR. FLORES: What other counties other than
Jefferson? Newton, Jasper and Sabi ne received funds?
think that's it, those four counties. Those are the only
four counties they've got.

MR. DALLY: That this award.

M5. ANDERSON: That's this award. W started
with $1.8 mllion. W nmade an award to a Habitat chapter
that | think covered nore than Jefferson. It covered
Orange as well. There were nmaxi nuns set, so that the
noney woul d be spread out in proportion to where the
damaged units were.

And then it was an open-cycle NOFA. And so it
was a first cone, first serve.

MR. FLORES: 1In the data the damage assessnent
by FEMA was essentially the basis of our allocation.
kay. | just want to be fair about this. | don't know
anyone that thinks that they received the appropriate
armount .

| feel | need to be inforned. | live in that
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part of the state. | know many people in that area. |If
you're satisfied that there was a fair and j ust

di stribution, | suppose | can sleep well tonight, and I
can send ny conplaints over to you

MR DALLY: Well, let ne make a final comment.

W're aware that this is a nodest amount of funds. And
it does not near cover what that area needs. And we
currently have an action plan submitted for another $74.5
mllion of CDBG funds that will al so be going into that
regi on.

It again is not enough funds for what needs to
be done. But these were the sets of funds that we had as
far as deobligated funds that were already our resources,
w thout going to the federal governnent. |n house we
found these funds and put those forward.

And now we're working with HUD on these CDBG
funds to conme in and do housing and infrastructure. But
we still haven't really conpletely solved the problens
yet. This is a start.

MR. FLORES: | just need to be satisfied that
we did a fair and just distribution. That's all I'm
concerned about. Thank you.

M5. ANDERSON: Why don't we naybe have Honer

take this $1.8 mllion and this award and the prior awards
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and send M. Flores, because he wasn't on the Board when
those first things were done, and give himthat ful
picture of all the $1.8 million went, how many units into
how many counti es.

The other thing that the Board did on this.
Normal |y the Departnment doesn't commit funds w thout
explicit Board approval. But because we wanted to put
t hese nonies out as quickly as possible as soon as we were
satisfied we had sound applications.

In this case for this $1.8 mllion we gave the
executive director the authority to go ahead and nmeke the
awards and put us in a position of ratifying themafter
the fact. That's unusual. But we felt it was appropriate
for the Rita zone in order to put the noney out quickly.

MR. FLORES: Madam Chairnman, | nove approval.

MR CONI NE: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

MS5. ANDERSON:. Qpposed, no.

(No response.)

MS. ANDERSON: The notion carries. W're ready
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for item 2, which presentation, discussion and possible
approval of Bond Finance Division itens, M. Dally.

MR DALLY: Madam Chairman, we had this on the
agenda at the March neeting. And we had various financing
options. W've since gotten some very good news on this
particular issue. And | want to go ahead and bring up
Byron Johnson to update you and bring you that good news
on this deal

MR. JOHNSON. Good norning. Byron Johnson,

di rector of Bond Finance. Last tine we net we had brought
to you a proposal of various scenarios that involved

possi bly using variabl e-rate bonds and swappi ng t hose
bonds -- hedgi ng those bonds with interest rate swaps.

Since that tinme Freddi e Mac approached us and
canme in and offered to purchase bonds for the statew de
di stribution systemat what they consider to be market and
what we consider to be market. And they also introduced a
proposal to buy bonds, where the bond proceeds were to be
used for the 22 counties in the Rita zone.

And their proposal was to buy the bonds at 25
basi s points bel ow market. Qur investnent bankers
conpared their offer to market conditions and conparabl e
mar ket rates and determned that it indeed was a good deal

at that tine. And we're comng to you now to propose that
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we go with that type of structure where Freddie Mac w ||
cone in and buy three series of bonds, all fixed rate.

And as you can see in Table 1 and Table 2 the
resulting nortgage rates are very simlar. There's m nor
variations that we'll be able to work out. But overal
bond finance and financial adviser believe that we'll be
able to achi eve our programgoals w thout having to issue
the variable rate bonds and the swaps.

It'Il be a much nore sinpler transaction, |ess
risk and just easier to manage in the long run. So that's
really the big change. This transaction is also conprised
of two other series. And that's on the third page, Series
D and Series E.

And those series will refund prior bonds. So
al t oget her you have five series of bonds: A B, C D and
EE. Aand BwIll go statewde. And Series Cw Il be
targeted to the 22 Rita counties for a period of up to one
year. Then after that one year they'|ll be available
st at ew de.

MS. ANDERSON:. Questions for M. Johnson.

MR. BOGANY: M. Johnson, so what's the
di fference between the statewi de and the C rate? Because
|"mlooking at it, and I'mtrying to figure out, is the

interest rate different for the Go Rita Zone.
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MR JOHNSON: The interest rate should be
different -- will be. This was done for conparative
pur poses. But because Freddie Mac is offering the Series
C bonds or will buy themat 25 basis point through the
mar ket, that rate should be | ower.

It's not shown here because we applied the
subsidy across all three series. But eventually we'll go
back in and apply the subsidy to nmake the Series C bond
rate a little bit |ower.

MR, BOGANY: If I"'mnot a first-tinme honebuyer,
and I'min that 22-county zone, are they getting higher
inconme |imts? O is anything special happening for them
that are in the Go Rita Zone, versus the noney that wll
be statew de?

MR JOHNSON: Yes, sir. As aresult of it
bei ng declared a disaster area and it qualifies under the
Growt h Qpportunity Zone Act, first-tinme homebuyer
requirenent is waived. And this was considered one big
targeted area. So the higher income limts and hi gher
purchase price limts apply, as opposed to the regul ar
non-targeted area limts.

MR BOGANY: And so it'll be unassisted and
assisted in those areas. O is it just going to be --

MR. JOHNSON: For the statew de program it
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wi Il be assisted and unassisted. W started out with 100
percent assistance in the Rita zone. W may have to back
off alittle bit. But right now we're |ooking at 100
percent assistance in a Rita zone.

Eric Pike's area surveyed several |enders who
operate in those 22 counties. And they stressed a very
hi gh need for down paynment assistance. So we're trying to
go with 100 percent assisted off of proceeds in that area.

MS. ANDERSON:  And how nuch assi stance?

MR, JOHNSON:. Five points of assistance.

MR. BOGANY: Thank you.

MR. CONINE: Byron, this is a sizable offering.

$282 mllion for us is -- do we have, anticipating
anot her offering again this year? O do we have any
capacity left later on this year?

MR. JOANSON:  This will clear out all of our
vol une cap for 2006. W' re using the remai nder of our
2006 volune cap. That's about $110 million for the Series
Cfor the Rita Go Zone. And then we're refundi ng our
exi sting commercial paper.

The original proposal in March was just to
refund the commercial paper. But after receiving what we
m ght consi der the wonderful offer from Freddie Mac, Bond

Fi nance is reconmendi ng we go ahead and take advant age of
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mar ket condi tions now and issue all of the bonds.

MR, DALLY: Which then gets nme to nmy next
guestion. Wiat do we do, | guess, in the spirit of
Freddi e Mac nmaking the offer with the co-senior and co-
manager positions on this particular bond issue, since
their services, | guess, would be mnimal at best on this
one.

MR JOHNSON: We've discussed that issue
previously. O course we'll follow the direction of the
Board. And | think the Board will be interested in having
us bifurcate the transaction, where Series A, B and C wi ||
be attributable to G tigroup.

And then the underwiting teamw || participate
on Series Dand E And we wll try to conme up with sone
sort of conpensation plan that woul d conpensate the
Ctigroup for their efforts in structuring and putting
toget her the Freddie Mac transaction, and then the
remai nder of the underwiting group in actually selling
t he refundi ng bonds.

MR. CONI NE: Freddie's not buying though?

MR. JOHNSON:. No. They nmay cone in eventually
and buy a piece of it. But they're buying all of the A, B
and C.

MR CONINE: Well, I'd be interested in sone
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fair approach to that. And also | think that, since this
woul d clean us out for '06, maybe sone consideration for
t hose co-seniors and co-managers for '07, if in effect
they get short-sheeted. This way they get a chance to go
agai n.

So if you would give that sone thought. | know
it"s not in this packet. But | appreciate you giving that
sone thought and getting back to us on it.

MR JOHNSON:. | will pull together a proposal.

And with Gary Machak we will jointly submt it to the
Board menbers for their review and approval .

MS5. ANDERSON:. The June 9 neeting is that's a
good time fromyour perspective. |It's still part of the
deal .

MR. JOHNSON. We're pricing actually May 22.

MR CONINE: | thought it was already priced.

M5. ANDERSON: Okay. Hearing no objection from
others on the Board and therefore presum ng their
agreenent with the sentinments that M. Coni ne had just
expressed about fair but not overly generous conpensation
for the other nmenbers of the team there not nearly as
many bonds to sell as usual.

| think we've been clear as a Board about our

sentinment. And we'll just leave it to you to work
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sonmet hing out, and just let us know at the next Board
nmeeting what that | ooks I|ike.

MR CONINE: O run that by me before you
price. 1'dlike to see it.

MR JOHNSON: We'll do that. Yes, sir.

MS. ANDERSON. That'd be great. | need a
not i on.

MR. CONINE: | nove approval of item2(a) and
resol uti on nunber 06-014.

MR BOGANY: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

MR JOHNSON: The next itemis resolution
aut hori zing application to the Bond Review Board for the
remai nder of our reservation of the single famly vol une
cap for 2006. W have to submt that and the application
to the Bond Review Board to request the use of our volune
cap.
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This volunme cap will be used for the Rita zone
bond Series C.

MR. CONINE: Move approval. [It's resolution
06- 013.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

MS5. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

MR JOHNSON: The next itemis resol ution 06-
015 authorizing the extension of the certificate purchase
period for single famly variable rate nortgage bonds,
2005 Series A. W issued those bonds April of |ast year.

The proceeds were used -- reserved rather quickly.

But just as a matter of the mechanics of
processing the loans and allowing themtinme to close and
get shipped and get pulled and be purchased by the
trustee, it just takes several nonths. And we set the
original origination period up for about a year.

That period is com ng up for expiration. And

we would like to extend this, so we'll have tine to
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continue to process and cl ose out the program

MR. CONI NE: Move approval resolution 06-015.

MAYOR SALI NAS:  Second.

M5. ANDERSON: Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

MR. JOHNSON: The last itemis an approval of
t he docunents, submtting docunents to the Federal Hone
Loan Bank of Dallas to potentially participate in their
prograns. W' ve been a nmenber of the FHLB for severa
years.

We operate under a special nmenbership. They
made changes to their docunentation and requested that we
submit a new set of docunments. These docunents authorize
us to participate in their lines of credit. But at this
time we do not have any plans to participate.

We're just submtting the docunents pursuant to
their request. Before we would actually try to

participate in their programand using their |ines of
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credit, we would of course conme back to the Board for
aut hori zation and go to the Bond Review Board for
aut hori zati on.

But this is nore of a nechanical form keeping
t ask.

MR. CONINE: M understanding is this is just
updating the paperwork so we can participate in their
prograns. |s that right?

MR JOHNSON: Yes, sir.

MR CONINE: |'ve been one who's wanting to see
us participate for quite sone tinme. So this is good news
to me. And | would encourage the Departnent to continue
totry to find ways to use the Federal Hone Loan Bank in
financing sonme of our progranms. So nove for approval.

MAYOR SALI NAS:  Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries.

MR, JOHNSON. Thank you.
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M5. ANDERSON: Thank you, M. Johnson.

| think it's appropriate to nention that M.
Johnson has been a faithful and very effective nmenber of
the Departnent staff for several years. And this Freddie
Mac transaction, it's very good news for honebuyers in
Texas and very good news for the Departnent.

Wul d not be possible without the weeks and
weeks of effort that Byron has put into putting together
this transaction. And so we're very grateful to him And
it's really sort of unfortunately a | egacy that he wll
| eave the Departnent, because he has a wonderf ul
opportunity with Fannie Mae in Washington, D.C

And he will be |eaving the Departnent shortly.

He | eaves very big shoes to fill. And we are very
grateful for his service to the Departnent. GCkay. Item 3
IS presentation, discussion and possi bl e approval of
Portfolio Managenent and Conpliance Division itenms. M.
Dal |y.

MR, DALLY: Let nme set you up with this a
little bit. This itemis alittle bit unusual for the
Board to see. But under the 2006 HOVE rules there's
al l oned the executive director certain prerogatives to
make contract amendnents and adjustments just in the

course of busi ness.
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And those |imtations are an increase of the
original award or $50,000, whichever is greater. O if
there's a significant decrease in benefits received by the
Departnent in the estimtion of the executive director,
those particular itens can be brought to the Board.

The typical extension that we see in this
particular programis, at the end of their 24 nonths or as
t hey approach that 24 nonths, we're making contact with
them and they've not fully drawn all their funds or
necessary conpleted their activities. And so they wll
typically ask for an extension of tinmne.

And that has typically been granted by the
Departnment. However, these particular anendnents are
where they cane in at application and intended to serve
certain incone groups. And now they're asking, with the
reality of the situation they have now, they're asking
that the Board grant them a waiver on that particul ar
targeting.

And t hey' ve proposed new ones. Now, as the
staff we're taking the position that we're going to cone
and not necessary bring those as a recomendati on to you.

So, let nme wal k through kind of each one and set up a
situation for your consideration of a waiver.

M5. ANDERSON: May | just say one thing? As
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t he Board considers these various itens that are comng to
us -- they're about eight of them-- as everybody knows,
we' ve nmade significant changes in the HOVE rul es, where
we're shortening the contract period, where we've reduced
t he amount of the award, to try to make that program put

housi ng on the ground faster for the people who need the

housi ng.

And we have a situation where we have a | ot of
HOVE noney that's theoretically been commtted -- in the
past the contracts have been two-year contracts -- and we

just have a |lot of our consultants that help |ocal
communities in the HOVE program

They have been conditioned over tine to think
they've got a lot nore than their two-year contract period
to get this job done. And the longer they take to get the
j ob done, the longer the citizens have to wait to get into
this new housing that they desperately need.

So, we've had these massive anounts of requests
that have cone into staff for changes in the past. And
the staff wants the Board to begin to participate in
reviewi ng these, so we can see, in ny opinion, the
benefits of sone of the rule changes we're making that are
going to shorten the tine periods.

And we're going to raise the expectations of
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our HOVE awar dees for how we expect this programto
perform even if it nmeans that the consultants that
traditionally help these I ocal comunities have to adj ust
their business nodel, because, speaking just for nyself,
our priority is putting people in better, safe, sanitary,
decent, quality housing on an accel erated basis, not
granting extensions to have it take longer for that to
happen. So thank you for hearing ne on that.

MAYOR SALI NAS: So these are people that have
not perforned as far as the contract that we've done with
them |s anybody here fromthose people? |Is there a
reason why they're not doing what they're supposed to do?

MR. DALLY: Let ne lay out sone specifics.
Each one is a little bit individual. So |let nme kind of
| ay out some specifics. Then we can talk fromthat. This
first one is Webb County. They have, as you'll note in
the first paragraph, we've done a tinme extension to allow
them an extra 12 nont hs.

W' ve extended from August 31, 2005, to August
31, 2006. So staff has al ready made that extension of
time. They are now coming in and asking to reduce the
nunber of households fromthe original 16 now down to
el even. And you'll see a breakdown.

They had proposals on their AMFI. Oiginally
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they were going to do 14 at 30 percent AMFI and two at 40
percent. They are now asking at their request for range.

It'd be two at 30, four at 40, four at 50, one at 60 for
a total of eleven, instead of the original 16.

They're also going in and saying that this is
going to cost them-- these rehabs and stuff are going to
cost themnore than they originally anticipated. That's
anot her reason to scal e about fromthe nunber 16 to a
nunber 11.

MAYOR SALI NAS: When did they first get the
grants? Was it two years ago?

MR. DALLY: 2003. Yes. It would have been a
2003 award. They had their original 24 nonths. Wen we
were checking on themto | ook at closing out that
contract, they had not yet conpleted. So we've extended
t hem anot her 12 nonths. But now they're asking to scale
back on their targets.

MR, BOGANY: Let's just say we don't give them
anot her extension or allow themto scale back. So what is
the ramfication for us not extending? You know, when you
sit on sonmething as long as they' ve been sitting on these,
then Rita cones along. W have another hurricane season.

|"msure they' re | ooking at the cost of doing

business. But they sat on it before we ever got here.
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And they could have done it then. And so ny thought is
that if we cut our | osses and nove on, take the noney and
give it to sonebody who wants to put it on the ground,
what do we do? O do we |lose anything in this process?

MR DALLY: And | want to ask if staff can
bring a little nore detail to this particular situation.
This is Lucy Trevino with PMC

M5. TREVINO Lucy Trevino with PMC. The
ori ginal extension was necessary, because they were
waiting for infrastructure in the colonia to be put in
place. So now the infrastructure's in place, they're
ready to conti nue.

But they took applications, and the incone
| evel s of the applicants are higher than what the contract
will allow So without the extension they will only be
able to assist, it looks |ike four people, instead of the
el even that they're requesting.

And they've already identified those el even
i ndi vi dual househol ds. And they've assured us that they
will finish by the anended end date, which is August 31,
2006. They've got their bids. They' ve got the famlies
qualified. They're ready to go.

MR. DALLY: They've got about four nonths,

according to this fiscal year.
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MR. FLORES: Are those prices essentially
guaranteed, held for a certain period of tine?

M5. TREVINO Right. They went out for bid.
And these are the prices.

MR. FLORES: How long is the bid for? A bid
normally is valid for 30 days. |'masking you, is this
sonet hi ng over and beyond that ?

M5. TREVINO |'mnot sure

MR. FLORES: What's happeni ng of course is what
M. Driggers was tal king about here earlier. The
escalation in construction is pretty substantial. You' ve
got 31 percent increase already here. | would assune that
$31, 250, that they way underestinmated the cost per unit.

M5. TREVINO Exactly right.

MR. FLORES: So now they say they're going to
buil d sonme-odd percent less units. Are these people
qualified to handle a project like this? | guess it's a
gquestion of quitting while we're ahead.

M5. ANDERSON: Lucy, would you explain sort of
t he busi ness nodel, where these construction crews nove
around from point to point.

M5. TREVINO These are not. They don't have a
consultant. They are working on their owm. And typically

for a reconstruct we have a cap of $55,000 per hone, and
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that's what we usually see. So they're actually bel ow
this cap.

MR. FLORES: This $45,000, is it a two-bedroom
t hr ee- bedr oonf?

M5. TREVINO |'mnot sure

MAYOR SALI NAS: |s anybody here from Wbb
County? That's a problemthat nobody's interested in
taking care of when they don't even show up for the
nmeeting. And they want an extension. They' ve had it
since 2003, and that's ridicul ous.

They shoul d have built the house for $35,000 in
2003, but they just had no interest. That's what so
di scouragi ng about what they're doing in Wbb County. Now
they want us -- we're down from 16 to eleven. Next tinme
you show up, they're just going to build three or four
houses.

So | don't know what the executive director's
going to recormend. Have they spent any of the $520, 000?

Not hi ng?

MR, DALLY: $1, 000.

MR. FLORES: What happens to the noney if we
take it back?

M5. TREVINO The noney is deobligated fromthe

contract and put back in the HOVE pot and nmade avail abl e
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to other --

MR, FLORES. It'd be available for sonmebody
el se.

M5. TREVINO Rght. O we could use it for
di saster recovery.

MAYOR SALI NAS:  Well, sonebody that can really
put it to work. | nmean, we've had it since 2003. |It's
j ust unbelievabl e.

M5. ANDERSON: Are the honmes that are being
reconstructed, have they been denvolished?

M5. TREVING Not that |I'm aware of, because
sonetinmes they go ahead and denolish the hones. So then
if we --

MR. DALLY: For people who are dislocated --
got to the point of rebuilding.

MAYOR SALI NAS: According to what | just heard
it was a new subdivision. They were waiting for it to get
built, and they were going to build sone hones there.

Ri ght ?

M5. TREVINO [It's in a colonia.

MAYOR SALINAS: In a colonia. Well, they wll
reconstruct in a colonia in 2003.

M5. TREVING Individual houses within a

col oni a.
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MAYOR SALI NAS: What kept them from buil ding
t hose houses in 20047 You don't know.

MR. FLORES: They have no expert help. They
have no one assisting -- worry about being able to do the
proj ect .

MAYOR SALI NAS: How big is Wbb County? How
big is Laredo? | nean, you have a county judge in Wbb
County. You have four county conmm ssioners that could
probably give them sonme assistance. | see that we gave
t hem $520, 000.

And | see them not having any interest in
bui |l di ng t hose houses. And we have other people and I'm
going to say probably got that noney and built those
homes. O Canmeron County.

M5. ANDERSON: |Is that your home county?

MAYOR SALINAS: No. | was born and raised in
Starr County. |I'mjust saying that it's just too nuch
tine. For eleven hones | think that if you give that to

Webb County itself, the county judge who are going to be
responsi bl e for accepting the grant and delivering those
homes to the people that are in need of those hones.
We're not really hel pi ng anybody when they
don't just anything done. And here they want anot her

ext ensi on.
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MR. CONINE: Let's be clear. They're not
asking for an extension of time. \Wat they' re asking for
is areshuffling of the deck on incone limts wth what
they' ve targeted and of course a reduction in the nunber
of units.

And what they're saying is they can build
el even houses in four nonths when they've done nothing in
three years.

M5. TREVINO The delays on the front end were
because of the infrastructure they were waiting for. Now
that they're ready to go, we've told themthey woul d not
get another extension. And they've said that they wll
finish if allowed to change the inconme limts, they wll

finish by August 31, 2006.

We've told themthe contract will not be
ext ended.

MR. BOGANY: And the issue that we're going to
have -- let's say in August they've got three houses done

and got one. And then we sit here and take away from a
famly that's been sitting waiting on a house. \ere at
this point we just cut our | osses.

M5. ANDERSON: By then they will be knocked
dowmn. So we'll be |eaving sonebody with a raw pi ece of

land. We can't do that.
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MR. BOGANY: So we take the noney now and nove
it to someone who can get the job done?

MAYOR SALINAS: That's a nonprofit self-help
home?

M5. ANDERSON: It's a Wbb County Self Help
Cent er.

MAYOR SALINAS: But it's got to do sonething
wi th the County Comm ssioners?

MR DALLY: Back in the back of the material
behind the first set of our staff wite-up are the
i ndi vi dual request letters. And there is one fromthe
Webb County judge.

M5. TREVINO The original request canme in from
t he Webb County j udge.

M5. ANDERSON: This is dated February 6, 2000.

M5. TREVINO And then the contact person is
the director of the Webb County Self-Help Center, Pau
Marti nez.

MR. CONINE: | guess | have an issue with
pull'ing the noney: a) because | know there's been tons of
conservation with eleven famlies up to this point. And
their expectations are very high. And for nme, if they say
they can build el even houses in four nonths, let's |et

them have a shot at it, at |least fromny perspective.
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| guess | want to back staff's previous
extensi on through August 2006 to see if they can get it
done. If they can't, 1'd say the heck with them But for
right now --

MAYOR SALI NAS: | agree those peopl e having an
expectation as far as delivering all those hones. But
who's going to stay on top of it? | don't see Homer
Cabello here at all? |s he here?

MR CONINE: No. He didn't make the trip.

MAYOR SALINAS: He didn't make the trip. But
who's going to be on top of this programin Wbb County?

MR. CONI NE: Lucy can report back next nonth.

MAYOR SALI NAS: Can you give us a report?

M5. TREVINO | can give you nonthly reports on
t heir progress.

MAYOR SALINAS: | agree with you. | can
understand those eleven famlies that are expecting those
homes. But | hope they can get them done by August.

MR. BOGANY: | would just like to see sone
substantial construction by the next Board neeting --
sonet hi ng done.

M5. ANDERSON: M. Gonzal ez.

MR. GONZALEZ: | agree with Kent also. W've

got the people's nanes there. They expect it to happen.
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And | think we ought to just continue and try to get this
conpleted and |l earn fromthis experience.

M5. ANDERSON: Was that a notion and a second?

MAYOR SALINAS: | nove that we go ahead and --

MR CONINE: Al we're doing is readjusting
income limts and |lowering the total nunber from16 to
eleven. And |I'll second the notion.

MAYOR SALINAS: But we need it reported in the
next neeting that we have in Austin.

MS. ANDERSON:. Any ot her discussion?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries.

MR. BOGANY: Can | ask you one question? That
does include themgiving us a nonthly report fromhere to
the end of August.

M5. ANDERSON: Ri ght.

MR, BOGANY: So in 30 days we get a nonthly
report.

MR. DALLY: Mowving on to the next one. This is

ON THE RECORD REPORTI NG
(512) 450- 0342




51

the Gty of Ranger. They're requesting that their
particul ar service area be expanded to include all of

Eastl and County and to change their target population from
speci al needs to general.

Their particular situation is there were sone
wildfires. And so there's sone residents that need that.
But this is junping categories froman application that
cane in to help special needs. And now they're wanting to
broaden it out to the general category and al so increase

their service area.

Staff is not recomending that. But we're
bringing it to the Board's attention to see.

MR. CONINE: Does the increase in service area
take up that town that was w ped out by the wildfires out
there? |Is that what they idea is here? | can't renenber
t he nane of the town.

M5. TREVINO It's the Gty of Ranger. And so
it'd be expanding the service area fromthe Cty of Ranger
to all of Eastland County. So it's just expanding.

MR. CONINE: There was one city that was
totally wi ped out there last spring, | think.

M5. TREVINO Ringold.

MR CONINE: And it is in Eastland County, |

presune.
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MAYOR SALI NAS: And they're asking to go ahead
and include --

M5. TREVINO The entire county, instead of
just the city limts of Ranger.

MAYOR SALI NAS: And the staff's recomendi ng
t hat extension?

MR. DALLY: W're taking a general positionis
we bring these to you the very first tine to say, no,
we're not necessarily reconmmending themto you. But we're
| ayi ng out some of -- and you saw on the |ast deal,

t hey' re good argunents on both sides.

It's for your consideration to grant the
request now. Staff has denied it. W're bringing it
forward to you. You can grant their request.

MR. CONINE: When is our next round of HOME
funds, OCC prograns goi ng out?

M5. TREVINO The application deadline was
April 28 for the '06 cycle.

MR CONINE: And that's a two-year cycle.

Ri ght ?

MS. TREVINO  Yes.

MAYOR SALINAS: | nove for the approval for the
expansi on out si de Ranger.

MR BOGANY: Second.

ON THE RECORD REPORTI NG
(512) 450- 0342




53

MS. ANDERSON:  Di scussi on.

MR. CONINE: They're going to need nore tine to
do -- they can't build this many houses in that short a
period of tine.

MAYOR SALINAS: But we also would like to have
a report on everything we have so we can nonitor what
t hese areas are doing.

MS. ANDERSON:. Are you suggesting maybe to
i ncorporate an extension in this?

MR CONINE: No. I'Il wait until they cone
back and ask for it later on. Wat | was thinking is to
go ahead and deobligate them now and get themto conme back
through for -- they're obviously going for the fol ks that
got damaged in the fire and to conme back through

But if the application deadline' s already
passed, then I'mokay with nodifying this request so that
we can get sone help out there.

MR. DALLY: | need to correct the record.

We've just discovered that Ringold is in actually Cay and
Mont ague Counties, not in Eastland County, so just to nake
sure that --

MR CONINE: Well, thisis famlies affected by
wildfires in Eastland County, so I'm --

MR DALLY: You had said on the record that it
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was probably Ringold in Eastland County and it appears to
be in Cay and Montague Counties instead, so that was, if
anybody' s deci sion..

MR. CONI NE: |'m okay.

M5. ANDERSON: Ckay. Ms. Trevino, you have
sonething else to --

M5. TREVINO There's a FEMA article in the
Board book. And it says 10,000 acres burned in Eastland
County and in addition Ringold in Cay County and ot her
counties as well.

MR. BOGANY: 1'd just like to see a nonthly
report fromthis group on who they've helped. And I'd
like to see that until the contract is finished.

MR, DALLY: If | could suggest, we could nmake
that a general condition of the Department. There's this
sense where you're granting requests. But if we grant
requests that it's conditional on sone tinely reporting.

M5. TREVINO We could probably add a speci al
condition to their anmendnent.

MR. BOGANY: Wi ch may include pictures.

M5. ANDERSON: Why don't we let staff go off
and think about how to attack that one and report to the
Board. And we do have a notion on the floor. |Is there

any other discussion on the notion?

ON THE RECORD REPORTI NG
(512) 450-0342




(No response.)

M5. ANDERSON: Hearing none, | assume we're

55

ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries.

MR. DALLY: The next one on the agenda is not
up for further consideration. The Comunity Col oni as
Organi zation. They are no longer eligible in Maverick
County to be the adm nistrator for the Self-Help Center.
And so that funding is gone. And they won't have the
current staff.

So this is going to be a situation that we'll
need to conme back or when there's a substitute person
per haps.

| don't know, Lucy. Is this an instance

where -- can we get a substitute player? O is that just

to bring, deobligated and put it back out?
MS. TREVI NG  Deobligate.
MR. CONINE: Move to deobligate.
MR BOGANY: Second.
MS. ANDERSON: Does this need Board action?

Ceneral Counsel Hanby's saying this doesn't need Board
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So let's just go on to the next one.

Thank you for that clarification, M. Dally.

MR. DALLY: The next one is the Habitat for

Council of North Central Texas. This service area is

Collin, Ellis, Denton, Rockwell and Johnson Counti es.

They're requesting nodifications to the incone targeting

requirenents in order for themto assist two prospective

fam i es.

So what they've done is |lowered their original

14 in the 50 percent AMFI to 12 and naki ng those up as two

nore in the 60 percent AMFI.

units.

MR. FLORES: But they keep the sane nunber of

MR. DALLY: They keep the same nunber of units.
MR. FLORES: | nove for approval.

MR. BOGANY: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're

ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)
M5. ANDERSON: Opposed, no.
(No response.)

M5. ANDERSON: The notion carri es.
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MR DALLY: The next one is the Southern Rio
Services. This is in Raynondville and WIllacy Counties.
Here again they are naking adjustnents to their original
request. |If you |look at what's happened here, the bal ance
is shifting down to the 80 percent AMFI.

Shoul d the Board choose we have an alternate
recommendation that sort of splits the difference there,
where instead of ten we would take it to five in the 50
percent AVFI, 20 at 60 percent, and then ten at the 80
percent AMFI .

But their request is five at 50, ten at 60 and
20 at 80 percent. There'd still be the total of 35.

MAYOR SALI NAS: Wul d that work?

MS. ANDERSON:. | have a question about the
Board wite-up. | just want to make sure I'mreading this
right. 1In the second paragraph of the Board wite-up, it

says, "Re-scoring the original application based on the
changes to incone targeting would not have resulted in the
awar ds. "

So they woul d have | ost points, and they
woul dn't have been conpetitive in 2003?

M5. TREVINO Right. They're requesting when
we re-scored it, it would not have nade it. So that's why

we nmade an alternative to their request.
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MAYCOR SALI NAS: \What are they doi ng now?

MS. TREVINO  They probably would be able to
help five nore famlies. |1'mnot sure. This is an HBA

MAYOR SALINAS: That's in WIllacy County?

M5. TREVINO Yes. |It's an HBA. So it's not
really difficult to find qualifying famlies.

M5. ANDERSON: But we're not rebuil ding hones.

W' re providing honebuyer assistance, down paynent.

MAYOR SALI NAS: They do need it in what is the
county fund.

M5. ANDERSON: Since Cctober 1, 2003, they have
not found 34 people to hel p?

MAYOR SALINAS:  We have M. Briones from
Wl lacy County. |1'msure he can give us an expl anation
why he hasn't been able to do the programright.

MS. ANDERSON: Yes, sir. O course. \Wen you
conpl ete your testinony, if you'd just fill out a wtness
affirmation form

MR BRIONES: M name is Francisco Briones.
I'"'mthe director of Southern Rio Services. Thank you for
the opportunity. Wen we undertook this programin 2004
our focus was on new construction. W spent a year
| ooki ng for honmeowners that would build houses.

At that tinme we had about 40 applicants.
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Unfortunately out of those 40 applicants 15 nade too
l[ittle income to qualify for financing, and 15 nade too
much noney to qualify for financing. And out of the
remai ning, ten they did not have the credit score to
qgqual i fy for financing.

So ultimately we |lost a year of the contract
peri od. After contacting staff we | ooked at refocusing
our strategy and focusing on acquisition. So since
Novenber of |ast year we began identify famlies. At this
point we have identified 18 famlies and are at different
stages of being processed.

W al ready have one that we already cl osed on,
three that are in the pending stages with the staff to be
cl osed on. W have an additional ten on file online. And
we have about six applicants that are pending to be worked
on. So overall | think we're nore than very rapidly in
nmeeti ng some nunbers.

Unfortunately the incone categories that have
been produced in the past few nonths are not in keeping
with what was originally requested. So that's why we cane
inin March to request an anendnent to the perfornmance
requirenents.

That's what we have before you to reflect the

actual reality of what we're having. |If the Board does
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approve of the change in the nunbers, basically what it
means is only two famlies will be disqualified as opposed
to seven famlies being disqualified. | don't knowif

t hat nakes any sense.

MR. CONINE: Do you think you can with these
changes get the noney out the door by the end of
Septenber, which is the current tine on it?

MR BRIONES: Well, we'll give it a real good
try. W have 18 right now in different stages of
devel opment. That's at |east 50 percent. Realistically
in answer to your question, | think we'll be getting about
20 by the tine the contract period is over.

MR. DALLY: That's the commitnment you're
maki ng.

MR, BRI ONES: Yes.

M5. ANDERSON:  Sir, | just want to be -- has
staff discussed with you their recommendati on which puts
five units at 50 percent, 20 units and 60 and ten in 80.

MR. BRIONES: Yes, nmm'am

MS. ANDERSON: So that under that scenario you
woul d have qualified for an award. Oiginally you would
have had enough points. Do you understand that
di scussi on?

MR. BRIONES: Yes, ma'am Basically what it
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comes down to is that we only had two famlies
di squalified under the staff recomendati on.

MR. FLORES: You can find nore to replace them
| hope.

MR, BRI ONES: Yes.

MR. FLORES: GCkay. You didn't say that part of
it. So there's no problemin finding two famlies out
there in Wllacy County.

MR BRIONES: W're in the process of marketing
the programat this tinme. W're focusing on acquisition.

MR. BOGANY: Madam Chai rnan, are we ready to
vote on this. Don't want to beat it to death.

MR. FLORES: | nove that we go ahead and
approve this recomendati on.

MAYOR SALI NAS:  Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries.

Thank you, sir. The witness affirmation forns
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are where?

MR BOGANY: Madam Chairman, 1'd |ike to nake a
coorment. And | comment to all the nonprofits out there in
general. You really need to try to insist that you get
help fromexperts in those industries of building houses
and | ooking for clients.

And | think if it's been a year |ooking for
people to qualify, I don't know why you don't call your
| ocal realtors association and ask, do you have any
prospective buyers that mght fit this criteria, because
typically the realtor's the first person these people cal
trying to find it.

If I don't have a way to put themin house.
l"mgoing to say | don't have any person who neets 30
percent, | can't even get you approved. And the realtors
| don't know why nonprofit try to run away fromthe
pr of essi onal s.

It's like building these houses, and you're al
trying to do it yourselves without bringing in expert
people to make it efficient. You' ve wasted a whol e year.

And it may cost you nore to build a house. Interest
rates are higher now.

Everything is changed sinply because a | ot of

your nonprofits run away from professionals. And if you
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can't find a realtor in your area, call the Texas
Associ ation of Realtors. |I'msure they've got a list of
realtors in that area.

And |'m just encouragi ng you guys to partner
with these professionals to get the project done. That's
the goal. And everybody's going to get paid. Wen you do
the title the title conpany gets paid. Wy you don't want
a realtor to share in sonmething in this process that makes
you nore efficient.

It's just very frustrating to ne to see it
takes a year to find sonebody to buy a house. |'mjust
taking this as a nonprofit; nothing against WIIlacy
County. But | hear it and see it all the tine.

M5. ANDERSON: Thank you, M. Bogany.

kay. M. Dally.

MR. DALLY: Al right. The next two, the
Affordable Caring Housing is in Pal estine and At hens
Ander son and Henderson County, and the next one Affordable
Caring Housing in Huntsville in Wal ker County. These are
both TBRA contracts.

And they're asking for a waiver of the nmatch
that they initially had hoped to obtain. In the wite-up
it'll say in Palestine the Resource Center and the Texas

Cooperati ve Extension Service. They were unable to obtain
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that match fromthat particul ar group

And the next one they were | ooking for match
fromWrk Source. You nay want sone comrent from staff on
TBRAs and the match requirenent. The original match they
had prom sed on the first one was $41,996. The second one
was $24, 000.

They do have difficulty out of their own cash
flowin this particular programif their partners don't
step and bring that match as they anticipated. Then they
have issues trying to get a cash flowto bring their own
cash for this TBRA

Lucy, do you want to nmake any particul ar broad
coments on TBRA and match

M5. TREVINO Rental assistance is the only
category really that they can provide nmatch for the HOVE
program So it's areally difficult type of match to
support, to provide the docunentation. It's difficult for
them It's difficult for staff as well to verify the
docunent ati on.

About a year ago we did a study with our TBRA
providers. And repeatedly they said match was the nost
difficult thing for themto provide.

MR. CONI NE: Does that put us in any jeopardy

with HUD rel ative to --
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MR. BRIONES: W actually submtted the 2005
match report last Friday, April 28. And we have a $13
mllion carryforward. The match requirenent through the
Hurricane Rita waivers is also waived for 2006 and 2007.
So any match that we get in "06 and '07 will al so be
banked.

So we have a little buffer with match
requirenents.

MR. CONINE: Move for approval .

MAYOR SALI NAS:  Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

>

ANDERSON: The notion carri es.
CONI NE: That was for both of them

DALLY:  Yes.

5 3 3

ANDERSON:  Thank you, sir.
MR, DALLY: The last one here is the Gty of
Dayton. And here again they're asking for some changes on

the group served. They're still targeting to do nine
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famlies. However, they would be changing fromnine. The
original award was to be nine at 30 percent AMFI.

Now it would change to five. And then they
woul d serve four at 50 percent of AMFI. One thing to note
is we did go ahead, so you could see in those particul ar
geogr aphi c areas, what those incone breakpoints were as
part of this chart.

M5. ANDERSON: | have a public coment on this
itemthat | think we should hear before we have a Board
di scussi on.

M. Brian LaBorde.

MR LABORDE: Madam Chairman, nenbers of the
Board. W did nake the drive up here, and we stayed in La
Quinta Inn, which is right next to a Holiday Inn. So we
hope we do shed sone light on this. M nane is Brian
LaBor de.

|"massistant city nmanager with the Cty of
Dayton. Along with nme is Jay Rice, our grants consultant
and adm nistrative of HOVE grants. And first of all we
would i ke to say we're very appreciative for this noney.

This is our first-tinme award for this type, special needs
assessment .
And we are going as planned with construction

right now W just have a small caveat to this. And that
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is a couple of households that are in dire need. They're
just a little shy over the incone |imt, that we would
like to have a little adjustnent.

But we are ready to go. W're rolling with
this, and we will neet our deadline.

MR. DALLY: [inaudible] per their request
i nstead of nine at 30 percent, if we have five at 30
percent, four at 50 percent will that hel p the people
you' ve identified. O do you need another adjustnent.

M5. ANDERSON: Sir, introduce yourself, M.

Ri ce.

MR RICE |I'mJay Rice. |'mthe managenent
consultant working with the Gty of Dayton. Four famlies
are under construction right now wth housing. W have a
fifth lady. She's eligible, and we're ready to do her
house.

But she's backing off and saying she doesn't
want to do it. W're not sure if we're actually going to
be able to do her house. W have three other eligible
famlies that are above the 30 percent level. And we're
ready to do them

To answer your question, M. Dally, we don't
know if this lady that is the fifth one under the 30

percent going to -- if she's going to back out or not. So
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ultimately we may only have four bel ow 30 percent. And
it's possible we may need five above 30 percent.

But we don't know what she's going to do.
She's saying she wants to stay in her house, doesn't want
it torn out. [It's one of those enptional things that
she's going through right now.

M5. ANDERSON: Thank you for your testinony,
gent | enen.

MR. BOGANY: And thank you for the photographs.

It vividly points out why we have HOMVE progranms. That

was very hel pful

M5. ANDERSON:. M. Conine, do you have a
guestion for staff?

MR, CONINE: Lucy, would it have affected their
scori ng.

M5. TREVINO No, it would not.

MR. CONINE: Move for approval .

MR BOGANY: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

M5. ANDERSON: Opposed, no.
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(No response.)

M5. ANDERSON: The notion carries. At this
point we're going to take a ten-m nute break in our agenda
and reconvene at 10:30 a. m

(Wher eupon, a short recess was taken.)

M5. ANDERSON. If | can ask you to take your
seats, we're going to reconvene. W wll cone back to
order. | direct the Board nenbers attention to the back
of the Board book under the executive director report
itens, the information behind tab four of that section.

We're going to take that order. This is a
portion of the executive director's report on the HOMVE
program funds, which is the group of funds we were just
di scussing and sone additional information on contract
amendnent s and extensi ons.

Because of the prior discussion this is
connected to that. So I'd ask M. Dally to take us
through this item

MR. DALLY: As you can see this has been a hot
topic or a part of our decisions in the past year or so.
And we made sone nodifications to the new cycle of HOVE
rul es based on sone of the statistics here. And if you at
this, staff has gone in and pulled the specifics and kind

of categorized the particul ar extensions.
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If you flip over to page 2 there's a table that
outlines for fiscal years 2005 and 2006 the nature of HOVE
anmendnents that we processed. AM-l revisions, there were
12. Budget nodifications are 18. Contract extensions --
t hose are extensions of tinme -- were 100.

Loan nodifications, one; performance statenent
three; revise the nunber of units was eleven, for a tota
of 145 in fiscal year 2005. And then we've got sone
statistics in 2006, where we've got 16 on AMFI, 28 on
budge nodification.

Contract extensions again are the 56. And then
revised the nunber of units for a total of 107. Let ne
outline that top paragraph. "The 2006 HOVE rul es were
al so revised to include incentives for perfornmance.
Applicants will receive points for having received an
award and perfornmed in accordance with their contracts and
Department rul es.

"If unsatisfactory perfornmance exi sts on any
prior award, regardless of set-aside or activity, a score
of zero points will result in that category. |In cases
where entities have been funded for nultiple years, the
nost recent award will be reviewed for performnce.

"Unsatisfactory past perfornmance on any

contract will be forgiven within two years fromthe
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application deadline has elapsed.” So it's not a death
penalty. But in consideration when we're taking out a new
round of funds, your nobst recent performance on past
contracts wll affect --

If it's been slow and you haven't gotten your
funds done, it will alnobst count you out so far as
consideration for a new round of funds, because you still
have a set of funds you need to work wth.

As a result of our new rules we are sending out
sonme notice to all of our participants with existing
contracts, sort of laying out sonme ground work, in that
there will be consideration by the ED of a tinme extension
of about six nonths, sort of w thout question.

Still we ask for the extenuating circunstances
on those particular things. But then beyond that it's
going to take probably Board approval or sonething.
They' Il need to conme forward and explain to you, the
Board, what their particular conditions have been.

Lucy, do you want to el aborate a little nore?
This letter I"'mreferring to is still in draft form |
haven't sent it out yet, but it's currently in draft form

M5. ANDERSON:. It's going to every one of our
entities that have a open HOVE contract. W' re sort of

sendi ng an advanced.
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M5. TREVINO Exactly. W ran a report of al
our open HOVE contracts and all those adm nistrators are
going to get a copy of this letter.

MAYCOR SALI NAS: Are those nostly nonprofit?

M5. TREVINO Cities, counties and nonprofit.

MAYOR SALI NAS: Mainly you have problens with
nonprofit. Who do you have nore problenms wth?

M5. TREVINO | don't know that there's a
pattern.

MAYOR SALI NAS: Any difference between the
cities?

M5. TREVINO | don't know that there's a
pattern. Typically on OCC contracts what we see is we get
to the end of the contract, and they've either denolished
t he houses are in the mddle of construction. So our
hands are kind of tied, and we have to extend the contract
and | et themfinish.

One thing we also do is as they get to the end
of the contract, we'll only extend for the amount of funds
and the amount of activities that's actually conm tted.

So if there's any funds that aren't actually conmtted to
a household unit at that tinme, we'll go ahead and do a
partial deobligation, so that those funds are no | onger

available to them only what they've actually started.
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M5. ANDERSON: M. Gonzal ez, do you have a
gquestion?

MR. GONZALEZ: Yes, | have a question. Under
the unsatisfactory past performance, where was the |ogic
behind forgiving it after two years? Wy did we cone up
with two years versus sone other period of tinme?

M5. ANDERSON: Well, and | think this is
correct. W've got a limted group of folks that we work
with. To give thema death penalty |onger than that, we
t hought that within that time frame -- what we' ve done is
excl uded them probably from our next round of set of
funds, because they need to work those out.

But given two years maybe they've | earned sone
| essons and are better equipped to do the programm ng.
And then they can get back into the program rather than
it just kind of being a death penalty. M own concl usion
as | look out at thisis, is really there's a lot of room
for participants who can really show stell ar perfornmance.

And that should be a thing that communities
|l ook to, that if the last conmunity gets their contracts
done on tine, they're on the good |ist and have shown a
capacity to get things done. But it appears there's stil
not yet enough capacity out there to really take up and

timely commt and spend our funds the way we'd like to see
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But these are all efforts to kind of nove us in
that direction

MR. GONZALEZ: There's no doubt there's a need.

| don't think there's enough will from sone el ected
officials to get these things done. It's amazing that the
Webb County judge would not get into it, because it's
nmoney that we obligate to those counti es.

And t hey shoul d be responsible for it and get
it done and get people to get sonme help. I'msure there's
a need all over the Border. But sonmehow we've got to get
it to the nedia that sone elected officials is not getting
it done.

They cannot just ask for the noney, not get

t hose houses built, because there is a need all along the

Border, all the way down to El Paso. |It's amazing that
you get noney in 2003 and you still haven't built the
house.

This is very, very annoying. And | think we
shoul d use the news nedia to see how we can get people
i nvol ved in our HOVE program

M5. ANDERSON: | think the staff wants the
Board to know all the things they're doing to try to

communi cate with every HOVE grantee we have to say, it's
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kind of a new day. Better get noving.

MR. GONZALEZ: Wuld it possibly be clearer if
they said if there was unsati sfactory past performance
they couldn't apply for the current cycle.

M5. ANDERSON: That needs to be witten into
the rules, so that we have a current set of rules we're
operating with. Perhaps that would help clarify, and the
staff would consider that in its drafting of the rules
that will come to us in August.

MR. CONI NE: Maybe what Vidal was tal king about
this on this next cycle, which is a tw-year cycle anyway.

A lot of these folks aren't going to be deficient, if
t hey have Septenber expiration dates or |ater-on
expiration dates.

| think we need to be clearer in the letter
that goes to -- did you say it was going to both cities
and consultants. |Is that correct?

M5. TREVINO The letter actually goes to the
adm nistrator, which is the city or the county or the
nonprofit.

MR CONINE: No. | want it to go to both

M5. TREVINO If the city or county or
nonprofit has a consultant, we copy the consultant on

every letter.
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MR. CONI NE: Ckay. Because what we need is
those city council men and county conm ssioners or whoever
to put pressure on the consultant to get those hones
built. [If all of a sudden they're now aware that tine's
runni ng out, and here conmes the two-m nute warning, we
need to make sure that they understand what the paraneters
are and a possible two-year deficiency that woul d keep
them out of the hunt for the next round.

M5. TREVINO W also started sending | guess
about nine nonths of quarterly progress reports. So it's,
this is where you're at. You need to finish by the
contract end date. So were kind of nonitoring them nore
during the termof the contract.

But the old HOVE rules didn't have interim
performance requirenments. Wth the new '06 rules we'll be
able to better enforce tine |ines.

MR CONINE: And that's fine. Again | don't
think city councilnmen sit around and read our HOVE rul es.

So they're not going to understand, except froma letter
communi cation fromus kind of outlining this. That's why
| "' m asking you, can you kind of pick it up and explain it
to them what the future problenms mght be if they don't
performon the last issue. So | think it's good we're

doi ng that.
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M5. ANDERSON: Let's nake sure the letter
that's being under draft includes that stuff about,
failure to performw || damage your future applications
because of the new performance criteria. And | think M.
Gonzal ez's point for staff consideration, is for the 2007
rules, staff should consider, if you got past perfornance
issues in the past two years, you're not an eligible
appl i cant.

And you ought to think that through and bring
t hat back to the Board when the rul es conme back

MR. CONI NE: Deadline's already gone by,

t hough. Right?

M5. ANDERSON: For this two-year cycle. kay.

Anything else on that item M. Dally?

MR. DALLY: No. |I'd just point to you that we
do have a very detailed report on what those anendnents
were and what the extension and nunber of days and the
particul ar sets of noney and stuff.

M5. ANDERSON: It's very disturbing that sone
of those contract |engths are highly extended.

Thank you for that report.

MR, DALLY: Actually there could be a slight
tie-in to bring a point. The next report itemw Il show

you the bal ances that we have in our HOVE funds. If |
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can, let me take a quick mnute to kind of illustrate the
size of this issue.

MR. CONINE: Leave it to CFOto want to talk
about bal ances.

MR. DALLY: There's a good wite-up that wll
wal k you through sort of the sections of the report. But
up at the top of the list in that first barred section,

t hese are the HOMVE funds not commtted to a contract.
These are the funds that we'll have that are currently out
i n NOFAs.

So we're waiting for applications to cone in
and to cone to you with our recomendati ons of award.
Then dropping down into that second section, these are
contract funds not commtted to an activity. W' ve nade
an award to our applicants here.

But they have not identified yet perhaps the
eligible folks to participate in the honebuyer assistance
or owner-occupied. And the last figure is $24 mllion.
The second figure is $80.5 mllion. So there's $80.5
mllion that we've set out for the purpose that it's
sitting in the Treasury at this nonent waiting to be
dr awn.

And that cones to sone of our timng issues and

how tinmely we get these things expended. And then you can
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drop down, and there's total funds not drawn. And that's
$135 million. And | guess the big inport of this is that
if Texas speeds up and we perform and get this expended,

t hen when di saster situations cone forward or when there
are things where we want to request other funds, we've got
a good report card and can say that we're getting ours
done.

W' ve got a good process, and we're getting
awar ds, and people are getting contracts. |It's that
performance and tinely of getting things constructed and
getting it done across the state that's an issue. So
that's the big picture view of it.

Qut of that $135 million not drawn, $24 million
is still we haven't brought to you for consideration. But
the rest is sitting in a set of contracts. But they
haven't drawn their funds and expended t hem

M5. ANDERSON: Sone of you all may know that in
early April Mke Cerber and | went to Washi ngton to nmake
an appeal for nore city block grant noney for Rita and for
sone additional waivers fromHUD to allow us to use sone
unexpended CHDO noney from prior years to go and push that
right into the Rita counties, to get the noney depl oyed
very quickly.

Part of the nmessage from HUD during that
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nmeeti ng was, why are you asking us for waivers on your
CHDO noney when you' ve got $100 million sitting out there.
W know it's conmitted to people, but they' re not draw ng
against it.

And HUD | ooks fromtheir perspective and sees
this noney just sitting there and being drawn drip by drip
very slowy. And it makes them not very receptive to
requests for us to get waivers. They're like, you have
pl enty of HOVE noney. Spend the noney you have.

So this is all about putting our HOVE house in
order. And staff's working very hard on that.

M. Bogany.

MR. BOGANY: | have a question. And it's
probably being done by staff already. But do we not have
i ke regional neetings, where we sit down with cities and
tell them how they follow procedures to get this noney
out ?

It looks like the cities and nonprofit are
relying on the consultants for information. And if you
only got one or two -- | knowif I'mout here, |'m
thinking this is a great business opportunity for soneone
to -- the consulting business -- you want to switch from
building to flood -- consulting.

But ny thought is maybe regionalizing, where we
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go to aregion and invite the cities in on how this noney
needs to be divvied out, the tine frames, so they have
sone idea, because | believe they're relying on their
consultants to give theminfo.

And they really don't know what the procedures
are and why it is inportant to get this done.

MR, DALLY: Let ne tell part of the story here.

This HOME fund's in the process of getting environnental
cl earance. And doing all of the checklists of federal
requirenents is really the reason that they've created an
i ndustry for these experts or consultants.

The problemis, | agree with you, there aren't
enough of them For the vast amount of funds that we've
got here and the opportunity that's here, we don't have
enough people attacking them But the problemis, ours is
going into the non-PJ areas.

It's these small towns. They don't have a
staff. They haven't done single audits. They don't know
about the Davis-Bacon, all these federal rules. And so
that's why they're relying on consultants to keep them on
pace.

And their good faith is that they will keep on
pace, stay in good stead with us and performon the

contract. But | agree with you. | think there need to be
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nore participants and players in this, because as you can
see there's a ton of funds avail abl e.

MR. BOGANY: And M. Dally, nmy followup --
guess it won't be a question but a statenent. Maybe we
shoul d be going to the major cities and encourage
consultants to sign up, so that maybe we have a Yel |l ow
Pages of consultants.

So you go to Dallas; you go to Houston. You've
got a lot of those guys there who nay be willing to go to
these small areas as a business opportunity. And I'd
recommend to create a Yell ow Pages of people that do this
kind of consulting, and then help train them on what our
new rul es are.

It just seens like we need to nove it farther.

Maybe we need to reach out and put an RFP for exanple in
Houston or Dallas or San Antonio or the major cities and
see if you get sonme of those consultants, who are running
around trying to get this noney in Houston, where they've
actual ly got business opportunity down in Goliad, but
don't know it.

MR. DALLY: | don't want to shortchange our
efforts, because our staff does go out, as we devel op
rules, as we go out and do workshops. W have application

wor kshops where we talk to folks. Now the people that
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attend, there will be a few city and county peopl e that
w |l cone.

But there again it's the consultant group that
in |arge neasure cones to those and comments on our sets
of rules as we roll them out each year.

MR. BOGANY: Thank you. Appreciate it.

MR. FLORES: Bill, a question regarding funds
not drawn. | noticed when we were going through all the
HOVE funds project by project, there were sone where they
had not drawn funds, but they had a small draw on it.

Sonme of those projects probably are going to get pulled.

I f they get pulled does that agency or that
county or whonever, do they owe those funds, and are they
obligated to repay it?

MR, DALLY: No. The flow of funds -- this is a
rei mbursenment programfirst of all. So they conme in, and
we recomend, and they get an award. But they' ve got to
cone in and do draw requests, and show us their
construction draws.

VWhat's happened in so many instances is they've
gone so many nont hs and not hing's happened. No draws have
cone in against that set of funds.

MR. FLORES: The ones |I'mtal king about -- they

dr aw sonet hi ng
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M5. ANDERSON: There was an exanpl e where they
got the award, and they drew $1, 000.

MR. FLORES: Do they owe us that, if we pull
the project.

MS. ANDERSON: Ms. Trevino.

M5. TREVINO If they drew adm n noney and then
eventually don't end up drawi ng any project noney, we do
demand t he noney back. It cones back as a refund to the
Depart nment .

MR, FLORES. And if they don't pay us? |If they
refuse?

M5. TREVINO |If they refuse, they would be out
of conpliance.

MR. FLORES:. | know they'd be out of
conpliance. But would we sue?

M5. TREVINO Well, one thing. W have an
internal control for that, because we only allow themto
draw 10 percent at nost up front. And then after that
they can only draw adnmin funds pro rata with their project
dr aws.

So the nost admin noney that they would draw up
front would be that 10 percent. After that it would be
pro rata with their project draws.

MR FLORES: Yes. But we're still out sone
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nmoney. The noney doesn't belong to us; it belongs to the
federal government. It seens |like if it's issued in good
faith towards a project and it was not spent. So it seens
like to nme they owe us the noney nunber one.

Two, if they refuse to do it, you have three
choices. You forgive; you kick themout the program

conpletely, or three, you go to the courthouse. So what

happens?

Are you going to play | awer?

MR. HAMBY: Yes. W're going to play |awer.
Kevi n Hamby, general counsel. Actually |I was hoping Lucy

woul d play | awer. Cbviously we have the full recourse
available to us in the contract. And part of that -- and
it depends on how much they want to play -- if they ever
want to play in our programagain, then they're going to
have to correct that deficiency at sonme point.

So it is a bar. As a state agency we're not
allowed to do things in court directly ourselves. W
woul d nake a reconmendation to the O fice of the Attorney
CGeneral, and the general would make a decision as to
whet her or not we woul d pursue things.

Especially with ny past being at the Attorney
Ceneral's Ofice we have frequent contact with the

Attorney Ceneral's Ofice to discuss where we can
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aggressively pursue rei nbursement when it's appropriate.

MR. FLORES: Ckay. Past performance. Wat
have we done?

MR. HAMBY: This is actually a brand new area
that we're just starting to do, M. Flores.

MR. FLORES: So this Board has the privilege of
setting --

MR. HAMBY: This Board has the privil ege of
| ooking at the report --

MR, FLORES: At what point do we get an
opportunity to feed into that policy-nmaking process?

MR. HAMBY: Well, to be fair to staff and ny
understanding, this is a fairly newtopic. And it was
addr essed because of the change in the HOVE rul es when the
Board make it very clear that they wanted to see
performance years, not in 270 nonths.

So it is a new topic that the Board has nade
clear to the staff. And | believe the staff has reacted
aggressively to mrror that new direction.

MR, FLORES. Recommend to Bill Dally and
anybody el se that nmy stance on it is, if you owe us sone
nmoney, you'd better pay it back or else we wll
aggressively pursue it with whatever neans we have

avai |l abl e, because we can't go around giving free noney to
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peopl e that are essentially irresponsible.

So for whatever it's worth, you've got one out
of six of us taking a stance. Thank you.

MR. CONINE: M recollection, we had kind of
recap and capitulation with HUD a coupl e of years back
where we actually wote a check back to HUD, | think, for
quite a bit of that, and ki ssed and nade up, so to speak,
with kind of a new fresh novi ng forward.

But you m ght have nore detail on that for the
ot her Board nenbers.

M5. TREVING As a result of the audit?

MR. CONINE: Yes. The HUD audit -- | know Ruth
participated in that.

M5. TREVINO. There were sone disallowed funds
because of a property that received HOVE funds and ended
up not providing affordable units. So that was repaid
back to HUD. As far as findings fromthe Departnent |
don't believe we've had to refund any noney.

| did want to add, anytine there's a new award,
before the recommendation is made to the Board a
conpliance history is done where the Departnent will check
for outstanding nonitoring reports, outstanding audits,
del i nquent | oan paynents.

And if they do have any of those conpliance
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i ssues, their award woul d not be reconmended.

M5. ANDERSON: | don't want us to overstate the
situation. | think M. Flores nmakes a very good point.
But I'm confident we don't have | arge outstandi ng bal ances
of funds owed the Departnment. 1In the 9 percent program
they can't get an award unless they've paid all their
conpliance fees and back fees they'd owed us.

We put that in place about three years ago.
Clearly in the HOVE programthey would not be eligible to
receive another award. |If they're going to let a big
award go for lack of paying us $1,000 they owe us, shane
on them

So | think M. Flores and the Board has nade
itself clear about what our expectations are about how we
work with our awardees to ensure that they're financially
responsible in their dealings with us. And unless there's
sonmet hing el se we need to nove on

Everybody's satisfied we've tal ked through this

t opi c?
Do you have a question, M. Conine?
MR. CONINE: |'mokay. Let's nove on.
M5. ANDERSON: Ckay. Wth the Board's
i ndul gence, 1'd now |ike to nove to agenda item nunber 8,

because we have sone wi tnesses here to speak to itens on
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nunber 8. This is presentation, discussion and possible
approval of Multifamly Division itens, specifically
multifam |y private activity bond programitens.

The first itemis proposed issuance of revenues
bonds and 4 percent housing tax credits. TDHCA is the
i ssuer on this proposed transaction for the Sunset Pointe
Apartnments. And I1'd ask M. Dally to nmake the
presentation. And then we have public comment on this
item

MR, DALLY: And I'd like to bring up either

Brooke or Robbye for a quick discussion on this Sunset

Poi nt e.

M5. MEYER. Robbye Meyer, interimdirector for
Multifamly. It is the Crow ey school district. It's in
Ft. Worth. |If you | ook on your map, you may make the

coment we put it out in the mddle of nowhere because the
street ends.

The street actually does go through. It's just
on our mapping program It is on the other side of the
street, and it is away fromsone of the other -- it kind
of is out in the mddle of nowhere. But it is away from
ot her subdi vi si ons.

There's happens to be one single famly

subdivision that's right there next toit. That is sone
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of the opposition that we have received on this particular
transaction. The hearing that we had -- | was in
attendance at that hearing.

And we only had a couple of nmenbers there from
nei ghbor hood organi zations that did speak for the record.

The city councilman was al so there. And the schoo
superintendent was also there in opposition. But we
didn't have a big crowd, just a couple of nei ghborhood
groups.

The school superintendent was concerned about
overcrowdi ng of the schools, and the city council person
was also. This particular transaction is going to be a
variable rate transaction publicly offered with credit
enhancenent. Any questions that the Board nay have.

MR. DALLY: Wiy don't you state in the anount
of bonds and credits that we're reconmendi ng.

M5. MEYER. W are requesting a $15 nmillion
i ssuance in bonds. The recomended credit anount is $670,
194.

M5. ANDERSON: Are we ready for public comment.

Do you have other things you want to say about
t he transaction?

MR DALLY: W are the issuer on this
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particul ar one.

M5. MEYER Yes. TDHCA is the issuer on this
particul ar transaction.

MS. ANDERSON:. Ckay. | have three peopl e that
have asked to nmake public comment on this: two in favor
and one opposed. So I'mgot to sort of do this like a
sandwi ch and ask M. Jungus Jordan to begin.

MR. JORDAN: | have handouts. | appreciate the
opportunity to be here today. | am Jungus Jordan. | am
the councilman that Ms. Meyer referred to that was at the
public hearing. | represent District 6, which is a
community in southwest Fort Wrth of about 80,000, and I
represent that school district.

The Gty of Fort Worth is now the 18th | argest
city in the nation. It has a population of 662,000. W
grew by 32,000 people last year. In your packet on the
| eft-hand side of the packet you will see that there's a
letter from Mayor M ke Moncrief and also a resolution from
the city council.

Let me start by saying |'ve been on the counci
for one year. And we have four new nenbers that have been
on the council for that term W enbrace, we fully
support a policy of quality affordable housing in the City

of Fort Wbrth.
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And to M. Bogany's earlier discussion, we
woul d wel cone the Board or regional group to conme and neet
with us. W have a task force that's working on this

issue. We have a need in our city for quality affordable

housi ng.

But I will say that our research, our
experience has shown us is what works -- you're the
experts -- but what we see is that what works is a policy

of dispersal, mxed inconme into our conmunities where we
can accept the children and citizens into a m xed
comunity.

| amvery proud to tell you that D strict 6
which | represent is a very diverse econony, a very
di verse community. Qur diversity is door to door. And
we' ve done consi derabl e studies on Montgonery County,
Maryl and, Fairfax County, Virginia, |Indianapolis, Indiana.

And we're | ooking at m xed-income comunities
where we can accept |ow incomes and m xed i nconmes into al
our communities. W feel a concentration of any incone,
whet her it be high or low, gives our children a false
sense of what the real world | ooks |Iike, and we enbrace
t hat .

You will notice in Mayor Moncrief's letter that

in this particular project we are concerned because of the
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concentration in the particular project. As M. Myer

said, to sone degree this is out in the m ddle of nowhere.

But if you drive down Sycanore School Road,
which is not connected, or if you drive down Sumer Creek
Boul evard, there's a heavy concentration. There's a
housi ng authority project that is very successful at the
corner of Hulen and Sycanore School Road that has 260
units that's not displayed on your charts.

So we're trying to get funds through the
organi zation to rehab that project. |'mhere today to
tell you that we in the Gty of Fort Wirth are | ooking for
ways to inprove the quality affordable housing in our
city.

And we want to work with you to find how can we
increase the building of quality affordable housing in our
comunity, both nmultifamly and single famly. Let ne say
to Ms. Meyer's comment that the reason -- it was
intentional that we did not have a huge public input at
the |l ast hearing that she held.

In the yearly 2000s we went through an
experience wth dispersing the Ripley Arnold conplex in
our city. Hugely enotional issue and a large public

outcry. W're very concerned that that enotion can
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overtake the success of a quality affordabl e program

Therefore I went to ny communities and said, we
don't want a public outcry. W want this to work. And
our council is working very hard to nmake this work. Qur
concern here is again the concentration. 1It's not the
i ssue of quality affordable housing. W enbrace that.

What | would ask for you today is an
opportunity to neet with devel oper and would ask for a 30-
day extension on your rules if your next neeting's within
30 days. | thank you for the opportunity. 1'Il take any
guestions you nay have.

MS5. ANDERSON:. Questions?

Have you net with the devel oper, sir?

MR. JORDAN: | net briefly with the devel oper.
Yes. It was about a nonth ago. W sent a letter
recently asking themto cone back and sit down. M.
Al l geier and | nade contact, or he called on Wdnesday of
this week. And because of council | wasn't able to get
back with him

| visited with himearlier today and asked,
could we get together in the near further to discuss this
devel opnent .

MR. CONINE: May | ask a question about your

concentration concerns, because personally | view
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concentration in a nore regional aspect, at |east
communi ty aspect, as opposed to each individual piece of
land requiring a certain percentage of m xed incone.

Historically it hasn't worked, | think if
you'll really review sonme of the statistics nationally.

MR, JORDAN:. W did.

MR CONINE: So if you've got 224 units of
noderate or | owincone housing here. But then you m ght
then surround it with appropriate zoning that would create
the m xed inconme the city desires to receive. So | guess
my question would be, if they built these 240 units in
this particular |ocation, the surrounding area, does it
have a lot nore nultifamly zoning, or does it have single
famly zoning?

MR. JORDAN. It does. And this area is where
State Hi ghway 121, or commonly referred to as Sout hwest
Par kway, a tollway will cone into this area by 2009.

The |l and i nmedi ately adjacent to this site is zoned
conmer ci al .

However there's significant anmounts of
multifam |y down the railroad track, as this is adjacent
to the railroad track that will parallel State H ghway
121. This particular site is a large tract of vacant

| and, as Ms. Meyer indicated, that's in the mddle of
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nowher e.

However eight-tenths of a mle fromthis on
Sycanore School Road is Candletree Apartnent, which is a
Housi ng Authority apartnment conplex, 216 units. And your
chart sonme others. There's 116 units at the corner of
Hul en and Al t anesa.

There is a senior famly residence that doesn't
show on this that is church oriented or nonprofit oriented
at the corner of Altanesa and G anbury Road, which is
about two-tenths of a mle fromthis associated project.
We have endorsed and supported and are in full support of
a couple of projects you'll hear today.

You' ve al ready acted on Sycanore Center Vill as,
which is adjacent. But if you were to drive down Sycanore
School Road you woul d see a concentration of not only | ow
i ncome, but market rate apartnent conplexes. And |I'm not
here opposed to nultifamly.

There's a need for that. W want that. This
is a good location. It is properly zoned as nmultifamly.

The concern being the heavy concentrati on.

MR CONINE: | don't get a chance to talk to
council men very often. And | would encourage you to take
a strong | ook in your conprehensive plan, taking tracts of

| and and creating affordable housing, nultifamly
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category, so that the city's fully aware of where the
council wants these projects to go and how many of them
are there. | think that's very critical

MR JORDAN:. We're in the throes of doing that
currently. And | enbrace M. Salinas's remarks, too,
about getting the elected officials involved in this
process, since per your earlier discussions, if there's
areas where we have a backlog in the Gty of Fort Wrth,
woul d wel cone the opportunity to break that backl og.

MR. CONI NE: Thank you.

MAYOR SALI NAS: This conprehensive plan, this
pi ece of property is inside the city.

MR JORDAN: It is inside the city. Yes, sir.

MAYOR SALINAS: And it's being approved as a
multifamly --

MR JORDAN: It is amltifamly zoning. And
there's other multifam |y adjacent to it.

MAYOR SALINAS: So if it's multifamly why
woul d the city not approved it.

MR. JORDAN. The concern being the 100 percent
low income. We'd rather see a m xture of incone |evels
wi thin the conpl ex.

M5. ANDERSON: M. Conzal ez.

MR. GONZALEZ: Wat do you feel like is the
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superintendent's position?

MR, JORDAN:. On the logistical issues |
nmentioned earlier -- |I'Il speak for himas well as nyself,
because he and | work very closely together. The Cty of
Fort Worth is growi ng | eaps and bounds. Sycanore School
Road represents a boundary of growth between new hone
construction and ol d.

There are two predom nant school districts in
my district: the Gty of Fort Worth, Fort W rth |ISD and
Cowmey ISD. Crowey ISDis what is attracting a |large
percentage of the growh in the community. It's a superb
school system

And regardi ng education, regarding
transportation and other infrastructure, retail, other
t hi ngs, nyself and Superintendent G bson -- the |ogistica
things are things we're supposed to do as a city, we're
supposed to do as a community. And we will do that.

W' ve got huge chal | enges ri ght because of the

budget conditions. But we'll make those happen. There's
sonetinmes a chicken-and-egg effect -- build it and it wll
come. M concern right now -- and |I'mworking very

aggressively with devel opers to get retail facilities into
that area. There are none.

There are only three grocery stores in ny
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entire district. And every restaurant has a drive-in

w ndow. So we're trying to work to do that. But your
guestion being what is M. G bson's position. If he were
standing here, he'd tell you we'll educate anybody that
cones into our district.

M5. ANDERSON: Any ot her questions?

M . Bogany.

MR. BOGANY: M. Jordan, | have a question for
you. Forth Worth has a city housing authority units. And
| would assune they're probably 100 percent |ow incone, or
are they m xed?

MR. JORDAN: They're m xed.

MR. BOGANY: Ckay. So your opposition is that
we don't have any 100 percent in our city, we only have
m xed.

MR. JORDAN: No. That's not ny opposition,
because we do still have several. W did have nore than
what we have currently. R pley Arnold has been denvoli shed
and di spersed t hroughout our community. W had a conpl ex
that we just denolished this sumer at the corner of
Ri versi de and Berry that was 100 percent.

We have Butler units which are 100 percent.
What we are doing as a conprehensive plan is working to

di sperse the 100 percent units throughout our comunity.
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W want to see them next door to each other, simlar to
Mont gonery County and Fairfax County.

MAYOR SALI NAS: Qur position here is to award
the tax credits and not give you guys a building permt.
When it comes down to us naking that decision, is there
any way you can turn it down in your city? Not putting us
in the mddle of that fight with you and the devel oper.

MR. JORDAN: And that's why we're asking for
t he 30-day continuance to be able to sit down and work
sone of these issues out with the devel oper. W' re not
here to endanger the program W just want to work out
sonme of the things.

Yes. W can put out permts on each facility.

And it may be to your earlier discussion in that the

rul es have changed, and trying to go through your rules of
what we can and can't do is the issue. W're not here to
say we don't want the project.

W're here to say that we want to work through
the project with the devel oper.

M5. ANDERSON: Thank you for your testinony,

Dan Al l gei er.
MR. ALLCGEI ER  Thank you. |'m Dan All geier.

l"mw th New Rock Devel opment. We're the devel opers of
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the residences at Sunset Pointe. 1'd just like to make a
couple of points if |I could. First of all the site is
zoned. It was zoned when we optioned it.

There is a nultifamly across the street that
is available. This is part of a |arge parcel that was
zoned, some of it single famly, sonme of it nmultifamly,
sonme of it commercial. And during the zoning process for
this large parcel, at that tinme Council man Jordan was head
of the PNC in Fort Worth and was involved in the
devel opment of the zoning on this particular tract.

It is zoned multifam|ly. | point out that our
property's density is 13 units per acre. W're allowed 18
units per acre. So that's actually 85 less units than we
could put on the site. It's not, with all due respect to
Ms. Meyer, exactly in the m ddl e of nowhere.

The streets are in. They're brand new. There
are four-lane with nedians planned for the traffic. |If
you' ve ever been there at five o' clock in the afternoon,
there's a vehicle count on these streets. There's a
significant vehicle count on these streets.

State Hi ghway 121, Sout hwest Freeway, runs
adj acent to this site on the west side. It is not
i mredi ately adj acent to the railroad tract. But the

right-of-way for the street is on that side. R ght-of-
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way' s being purchased for that as we speak.

And as the councilman said, that's antici pated
for devel opment in our area in 2009. Renenber there's a
two-year lead time fromstart to finish before we have any
units available. So that's 2008 when we have our units
avai | abl e.

Concentration. The nearest tax credit property
isamle and a half a way. You' ve got a map in your
thing that shows where they are. There is a 9 percent
application in for rehab. That is, it's actually 1.1
mles away, not eight-tenths of a mle away.

|"msure that's very inportant to the people
making this 9 percent application, because of the
concentration rules TDHCA has. It is over a mle away
fromour site. It was considered in our market study.

And our market study clearly shows there's a need.

The tax credit properties in the area are for
all intents and purposes full. And they're not full with
hurri cane victins, because that was anal yzed by the market
study, to ensure that we weren't |ooking at a tenporary
situation here.

This is a very high growh area. State H ghway
121 is going to visibly affect this area. This is a high

growh area. MW | remnd you that ten years ago Frisco
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was in the mddle of nowhere. Frisco's not in the mddle
of nowhere anynore. All you've got to do is try to drive
fromwhere | live to Frisco

W did neet with the councilnman. W did do the
notices. W did do everything. W followed every
requi renent we have to follow. A delay would be very
difficult for us. Understand how conplicated these bond
transactions are.

The list of players is enornmous. It would be
very nmuch of a hardship on us to try to delay this 30
days. We're currently on schedule on TDHCA s tinme |ine.
| f we get our approval today, we will remain on schedul e
with TDHCA s tine |ine.

In conclusion, there's really no reason to
delay this. W don't have a concentration issue. And it
really doesn't acconplish anything. W followed all your
rul es, and we've done everything we're supposed to do.
Staff has recomended our project.

MS. ANDERSON:. Questi ons.

MR. BOGANY: |I'mjust curious with the Cty of
Fort Worth saying they believe in no 100 percent |ow
income units, and they believe in mxed units. D d you
have know edge of that before you guys put this together?

MR. ALLCGEIER  The city does have m xed-unit
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projects. But they also have 100 percent projects. |It's
very difficult on a bond deal to put market rate units in
a bond deal frankly. W have a 9 percent project in Fort
Wrth right now, Residences at Dianond Hill, which is 30
percent market rate.

We're not getting any higher rents. But the
income limts restrictions aren't there.

MR. BOGANY: | have a coupl e other questions.
For people to live in this conplex, could you kind of give
me an idea, what are sone of the things you guys are
putting in place, so you have the right, | guess, mx of
peopl e as far as doi ng background checks on then? What
are sonme of the things that are invol ved?

MR, ALLGEIER. Well, New Rock -- and |I'mvery
proud of this -- does a very good job with our managenent.
We manage all our own properties. W do extensive
background checks. W check crimnal records. W check
credit. And we turn a |lot of people away for those very
reasons.

In addition we run superlative -- if | say
SO -- support services programcalled our breakout
program which is a famly-oriented program It's a very
strong program It's very expensive. W pay for it. The

resi dents don't.
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And we offer after-school care, neals while the
parents are at work and the kids are honme from school,
study tinme, stuff during the summer. Basically it's a
pl ace where a single parent or where both parents work can
be at work until five or six o'clock.

And they don't lave to worry about what their
ki ds are doing, because their kids are taken care of. W
pay for that, and we're very proud of that. Cone to
Resi dences at Dianond Hill sonetine, and we'll be happy to
show it to you. That's in Fort Wrth

MR. BOGANY: Is that 100 percent |ow i nconme?

MR, ALLGEIER. No. That's got 30 percent
mar ket rate.

MR. BOGANY: Do you have any project where
you' re doing 100 percent?

MR ALLGEIER  Yes, we do. W have several

MR. BOGANY: In that area?

MR. ALLGEIER: Not in Fort Worth. No. W have
others. In Austin there's one, 100 percent.

MR. BOGANY: Ckay. Just seens |like | would
probably take the councilmn fromFort Wrth down there to
see your project to see howit's maintained.

MR ALLGEIER He's wel come to cone | ook at

Dianond HilIl. That's been offered. The housi ng people
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have | ooked. The state representatives have | ooked.

MR. BOGANY: Ckay. Thank you.

M5. ANDERSON: Any questions?

(No response.)

M5. ANDERSON: Thank you for your testinony,
Sir.

| have a couple of questions for staff.
Robbye, please. This is a priority 3 bond transaction.
s that right?

M5. MEYER  Yes, mm'am

M5. ANDERSON: What is the deadline of the
reservation on this transaction?

M5. MEYER  July 24.

M5. ANDERSON:. Ckay. And in a priority 3
transaction, credit are not mandated on a bond on a bond
deal that's a priority 3 transaction. It that accurate?

M5. MEYER. They do not have to apply for them

That is correct.

M5. ANDERSON: Okay. And the Board doesn't
have to grant them

M5. MEYER  That's true.

MS. ANDERSON. Ckay. Thank you. Any nore
di scussi on anong the Board?

(No response.)
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M5. ANDERSON: In the silence I'm going to make
a notion. I|I'mgoing to nove to table this itemuntil the
next Board neeting, because the devel oper has until July
24 to close these bonds. And | hope that in the next 30
days -- one of the reasons we have so nuch opposition to
af f ordabl e housing is because, right or wong, and it's
hard for the Board to sit up here and nake judgnents about
to what extent have in good faith the devel opers reached
out the community, including the elected officials, and to
what extent in good faith the elected officials have
reached back out to the devel oper.

But | just feel |ike when we have an
opportunity to put affordable housing in and do it in
partnership with local citizens and | ocal elected
officials, we end up with a much better outcone, not only
for that devel opnment, but for the name of affordable
housing in general. So that's ny notion.

MAYOR SALINAS: "Il second it.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

M5. ANDERSON: Opposed, no.
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(No response.)

M5. ANDERSON: The notion carries. Now we'll
go back to agenda item nunber 4. In the interest of those
of you all that are here, we are not going to take a |unch
break. We're going to continue noving right through these
agenda itens.

And | know a |l ot of you cane a long way to
testify, and I know we're all a long way from honme -- nost
of us except the Mayor. So we're going to nove just as
expeditiously as we can. So we're going to item nunber 4.

That's where we were. And that is Community Affairs
Di vision itens.

MR, DALLY: This is brand new for the Board.
We're bringing a supplenental award that we received in
LI HEAP. W got an additional $38.2 nmillion March 31,

2006, fromthe U. S. Departnent of Health and Human
Ser vi ces.

These funds are typically used in our CEAP and
our WAP prograns. What |I'mgoing to do is ask Eddie
Fariss to kind of wal k you through highlights, since this
is sort of a brand-new programto the Board. But we're
asking for your approval to nove forward and expeditiously
get these funds out this summer.

MR. FARI SS: Good norning, Madam Chai r man,
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Board nmenbers. | am Eddie Fariss, division director of
the Community Affairs Division. | apologize for the
length of this item It is, as Bill was saying, a new

itemfor you

And | hope this contains the detail that you
m ght need to understand how we use our |owinconme hone
ener gy assi stance programfunding. W did receive a
suppl emrental award of $38.2 mllion, effective March 31,
2006, as a result of discussions of the increase in
utility costs around the nation.

We have provided you with our recomendati on
for allocation of these funds, which would be based on our
standard allocation fornula, which is also included in the
Board wite-up. W included a budget which shows how we
had al ready awarded funds for the first quarter of this
year.

Typically we get 85 percent of our award in the
first quarter of the year and then a second quarter award
of 15 percent which we conbine with whatever energency
contingency funds that we m ght get, and that second
guarter award and any ot her unspent funds fromthe prior
year, so that we can get that noney out.

We use LIHEAP funds for two different prograns

as M. Dally said, the Conprehensive Energy Assistance
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Program which nmainly provides utility assistance to
persons at 125 percent of poverty or bel ow

We al so use 15 percent of that award in our
Weat heri zation Programin conjunction with our Departnent
of Energy weatherization assistance funding to carry out
ener gy assi stance prograns, again for |owincone
househol ds at 125 percent of poverty or bel ow.

These funds nmust be obligated by Septenber 30
of this year. Typically federal funds -- at |east the
funds that we adm nister in Community Affairs -- have 24
months for us to expend them W don't take 24 nonths to
do that.

Thi s past year we had 97, 98 percent
expenditure rate for both of those. And | would just
finish wwth saying that there are 22 states at this tine
that have got this noney out and are spending this noney.

|s there any question that | mght answer?

MR, DALLY: If you will, as you flip over to
t he second page there are sone recomrended program design
changes.

I f you' d just kind of highlight those for the
Boar d.

MR. FARISS: Right. W are recommendi ng somne

broad program desi gn changes to allow nore effective and
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ef ficient expenditure of these funds, which would
basically increase sone of the caps that we have now on
t he program

The wite-up includes the four conponents in
CEAP: el derly/disabled, which is our target population,
our priority popul ation; energy crisis; our co-pay which
i ncl udes extensive case managenent; and our heating and
cool i ng conponent, in which we can replace air
condi tioning and heating systens that are not efficient.

As in the past we discussed these kind of
program changes wi th our subrecipients. W've already
done that this past week with the CEAP conponents. And we
intend to do that in the next week with a conmttee of
LI HEAP weat heri zati on subrecipients as well.

MR. CONINE: The other thing I'd like to
coment, just big picture. This is literally a doubling
of our funds. And some of this is a result of some of the
sout hern states saying that we have not gotten our fair
share of funds in the past, due to the way these fornul as
wer e done.

So this | think will be a test for us. If we
can continue to very efficiently spend this set of funds,
and come back and say that we've done that, then we begin

to make our case that we should be part of this. And
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there is a bit of a nore conplicated fornmula and stuff.

So it's possible that this will be nore on the
order of the set of funds that the State of Texas will get
in future years. But | think it's inportant that we very
timely nove and be efficient with this set of funds. And
sone of what we're doing here by increasing each client
that we hel p, that hel ps us get through nore efficiently.

And with the utility increases that we've seen
over this past year, and the fact that sone of those fuel
charges and factors that they got |ast year they have not
necessarily rolled themback. And that's a factor on
folks and their utility bills. So nove for approval.

MAYOR SALI NAS:  Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. All in favor of the notion please say aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries.

MR. FARI SS: Thank you.

M5. ANDERSON: Thank you, Eddi e.

Agenda item nunber 5 is presentation,
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di scussi on and possi bl e approval of housing programmatic
itens.

M. Dally.

MR, DALLY: | want to start this particular
item because as you recall we had a ten-year | oan we had
made wth the Texas --

MS. ANDERSON: | nade a m stake

Excuse nme for interrupting, M. Dally. | nade
nmy frequent m stakes.

Ms. Stella Rodriguez had signed up to give

public conment on that agenda item and | blew right past

her.

| apol ogi ze to you. Do you have a conmmrent
you' d like to make? | apol ogize to you and the Board for
nmy oversight.

M5. RODRI GUEZ: Thank you. Madam Chai r man,
menbers of the Board, M. Dally. M nanme is Stella
Rodriguez. |I'mwth the Texas Association of Conmunity
Action Agencies, representing community action agencies
across the state.

|"ve conme before you before on sone other
i ssues. But nost of our agencies do operate the LIHEAP
program as well as the weatherization program And in the

audi ence with ne today | do have the director of the
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Communi ty Action Agency in Edinburg, Maribel Navarro-
Saenz.

Also here is Amalia Gaza, who is the conmunity
action director in Browsville. And we have
representatives fromthe Rio Gande city comunity action
agency as well. But we do appreciate you taking action on
this very inportant item

As M. Dally nentioned, Congress has
historically not funded Texas. And we do have an
opportunity here that recogni zed that the southern states
do need this noney.

And we do have the | owinconme popul ation,
primarily the elderly and disabled, that will benefit from
this program especially as he nentioned, the utility
rates in electric and gas as well as the high heat that
we're already experiencing and a very |ong, hot summer
that we'll cone before us.

W are a little bit puzzled as to why there was
a delay in the distribution of funds. Cdients are at our
doors waiting for assistance. The weatherization
contracts that should have been out April 1, we are now 34
days behi nd schedul e.

So that's going to have a ripple effect on the

subreci pients as far as performance, making sure that they
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expend all the funds. And so we do ask you to take that
into consideration in future contracts, because it does

j eopardi ze the performance, and in one instance | know of
where it's holding back private industry, where it

| everages ot her funds.

We do commend the Departnent staff, Eddie
Fariss, the Community Affairs staff, Energy Assistance
staff. They do ask for our input. And we have a
wonder ful partnership with the Departnent. And we
appreci ate the opportunity to be able to cone to the staff
and work out details, so that we have an efficient and
effective program where it's not top-down adm nistrative,
but we're working together.

And we really appreciate that. | can go on and
talk to you about community action agencies. But in the
essence of tinme, I"'mgoing to hold off on that. But if
you have any other questions or programspecific
gquestions, the resources are in the audience.

MR GONZALEZ: You said we're late. How |ate
are we?

M5. ANDERSON: | need to take responsibility
for that.

MR. GONZALEZ: That's fine. Just sonebody tell

me, how | ate are we?
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M5. ANDERSON: |'mresponsible for us being
| ate, because we're putting out an increnental $38
mllion, and | didn't feel we ought to have staff do that
W thout -- there are significant policy inplications in
how t he noney's all ocated and the changes in the rules.

And | felt those ought to cone to the Board for
consideration. And we have this very extensive report in
the Board book. So | asked the staff to bring it to the
Board and not try to inplenent it admnistratively. So
you can lay that out ny doorstep.

But | think the information on this program
that you have in front of you in the Board book today is
nore than we've had on this programin ny entire tine on
the Board. And doubling the funding from$40 mllion to
$80 million is very significant. That was ny doing.

MR. GONZALEZ: And how | ate are we? A nonth,
two nont hs, three nonths?

MS. ANDERSON:. About a nonth. See, they're
operating on the 75 percent of the first block of $40
mllion. And I"'msure that Eddie is ready to get these
contracts out the door immediately.

MR, GONZALEZ: So we're doing it in steps.

M5. ANDERSON: Well, the noney cane in steps.

MR, GONZALEZ: | understand. But are we ready
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to act on the rest of it?
MR. DALLY: Wth your recommendation here,
that's a green light. W'Ill be noving on that tonorrow
MR, GONZALEZ: That conpl aint goes out the
door. So you're doing your job. Thank you very mnuch.
MAYOR SALINAS: |'msure Maribel won't have any
probl enms spendi ng the noney.

M5. RODRIGUEZ: And we are fully ready to do

t hat .
MS. ANDERSON:. Thank you, Ms. Rodriguez.
M. Dally, sorry, back to item5(a) and (b).
MR, DALLY: Okay. Item5. W brought back
here a Housing Trust Fund funding plan. | believe it was

tabled in previous neetings, and this is our new cut edit.

But before | turn this over to Ms. Boston, on this
particular one | do want to tal k about the repaynent of
t he $500, 000 on the TSAHC | oan.

| added this to the Housing Trust Fund. And

one of our first recomendations in this particular
funding plan is that earlier bootstrap program where we
ran out of our $1 million in Housing Trust Fund dollars
that sort of were under that unbrella that | could approve
with your ratification

Here this is an extension of that up to their

ON THE RECORD REPORTI NG
(512) 450- 0342




118

$624, 000 request. So we're asking here for the Board, as
part of this plan, to approve that addition so that they
can do nore units as they had request ed.

Brooke, if you want to conme up and kind of talk
about sone of the ideas here in this Housing Trust Fund
pl an.

MS. BOSTON: Brooke Boston, interimexecutive
director. After the prior actions taken by the Board --
and I won't rehash through all that in the essence of
time; but you're right, it describes sone of the
activities already taken with the original Housing Trust
Fund -- we had a bal ance of $2 million, inclusive of the
TSAHC noney M. Dally just referenced.

We propose to use that noney for activities.
And these are outlined on pages 3 and 4 of your write-up.

The first is to use $92,800 to kind of fill the bal ance
of the bootstrap as M. Dally described. The second is we
had gotten feedback that there are potentially sone costs
associated wth damages from Hurricane Rita that are in
our existing nmultifamly portfolio and have not been
covered by insurance.

You had heard comments about that at a prior
Board neeting. W have done a prelimnary research on

that to try to investigate how extensive it is. And while
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we don't have a solid feel for that yet, we do have reason
to believe that at a minimumit will be about $1 mllion.

So we're proposing to allocate about $1 mllion
of this $2 million for that activity. W would do it
t hrough an announcenent to the existing portfolio. W'd
have a deadline, sonme subm ssion requirenents. And then
we woul d obvi ously eval uate what cones in.

And to the extent that exceeds $1 million in
requests, we'll have two options. W can either cone back
to the Board, or we can evaluate the content of the
requests. So it's sonmething mnimal versus the
habitability for the tenants. CGbviously that would help
drive our direction.

W al so are proposing to use $400, 000 for the
predevel opment | oan program |In the past you all have
heard us discuss that before. The predevel opnent | oan
programthis time would not be done through a third party
adm nistrator, which is a significant shift.

In the past we basically made the award of
$400, 000 to an administrator, and then we were | ess
i nvol ved in the actual individual awards. And in this
case the applications would conme in through us. And we're
removing that third party

The maxi mum award woul d be $50, 000. Probably
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the biggest thing of note in this is that there will be a
notice of funding availability or a NOFA. And consi stent
with the new Departnment policy, that NOFA woul d conme back
before you all.

So |l won't get into much detail on that
program And then the last itemis a CDFl, which stands
for Community Devel opnent Financial Institution. They're
a financing entity that are a great source for |everaging
funds.

And we're going to propose a $500, 000 pil ot
programto basically test this out. If you need nore
detail we can probably have Robbye cone up and descri be
that a little bit nore. David Danenfeld's [phonetic]
there with her -- Housing Trust Fund has been doi ng sone
extensive research to ook into ways to potentially try to
| everage and then bring back nore resources into the
Agency. And in this case it's simlar to a revolving | oan
fund. And the funds would conme back into TDHCA for future
use. Wth that I'll just take any questions.

MS. ANDERSON. And | have public comment on
this item But if you have questions for Brooke.

MR. CONINE: Let's hear that.

M5. ANDERSON: Ckay.

M. Bill Wnson.
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MR. VEENSON: Good norning. My nane is Bil
Wenson, and | am here to comment on the portion of the
Housi ng Trust Funds that are being allocated for the
exi sting portfolio under the Hurricane Rita damage. | am
one of the devel opers that have sustai ned substanti al
damage on two properties.

We actually had to shut two properties down.
W have a total of about $15 million in damage on our two
properties, one of which we're starting to reoccupy.
We're at about 30 percent. And the second one is stil
shut down conpletely. It's in Port Arthur.

You never really know how good your i nsurance
policy is and what it all covers until sonmething really
happens. And there are a few things you don't know aren't
covered until sonmething like this happens. And |'d be
nmore than happy to talk to you about any of those things.

But |'m here to support Brooke's proposal on
this area. |'mnot sure whether $1 mllion is enough or
too nuch. | have talked to several other devel opers.
Sally Gaskin has a project in Beaunont that had sone
substantial danage that's not covered. But we're here
just to support that issue. Thank you.

MR. CONINE: M. Wenson, are we tal king about

physi cal damage or sustai ned, such as |oss of rents?
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MR. VEENSON: Physi cal danage. Sone of the
things are -- it's funny, but if your roof collapses, and
wat er conmes in and ruins your place, you' re covered. But
if the wind blows out a wi ndow and the rain cones in,
you' re not covered.

It's just a lot of issues like that. But, no,
we're tal king nostly physical damage. There are other
i ssues that are carrying cost issues, business
interruption coverage issues. There are a |ot of those,
t 00.

One of the big things is that the nonent you
have your unit ready to go they stop covering that. And
so the time it takes you to relet that and all of the
expenses and adm ni strative costs of doing that process
was not a covered issue either.

So there's a nyriad of issues around it,
including environmental. It's just been quite an
interesting --

MR. CONINE: Qut of curiosity, how s the debt-
hol der' s respondi ng?

MR VENSON: It's a mx. | have to provide
nmore information to ny debt people than | have in any tax
credit application ever. It's a daily conversation. On

one side of it | have them being very lenient, and ne
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being |l ate on sone of ny paynents.

On the other side of it, they're wanting to
accel erate sonme of the interest paynents once this is al
over with, which doesn't work. It's very difficult to get
past what you have today and then be able to pay nore once
you' re preoccupi ed agai n.

MR. CONI NE: But your deal's 9 percent deals or
bond deal s and 4 percent?

MR. VEENSON: Four percent deals.

MR. CONI NE: Four percent. Thank you.

M5. ANDERSON: O her questions? That's the
only public conmment on that topic.

MR. CONI NE: Brooke, can | ask you a question
or two? | guess |'ve been reading the nostly famly
hurri cane damage program It seens to be alittle
nebul ous as to what may be included and what not i ncl uded.

How do you contenpl ate goi ng through and deci di ng what
may or may not be. Are we doing to see that later or
what ?

M5. BOSTON: Yes. Qur thought is, because it's
hard to know exactly what each situation is, we're
pl anni ng on aski ng ot her abbrevi ated application-type
docunents. And it won't be anywhere |like doing a ful

appl i cation.

ON THE RECORD REPORTI NG
(512) 450- 0342




124

Just to outline what their damage was, provide
recei pts for anything that they've already done, any kind
of reports that they have to substantiate what still needs
to be done, and obviously the cost estimtes on that.
We're not planning on going in at the front end imting
what that coul d be.

But then based on what the subm ssions are and
our evaluation, obviously awards on this would cone back
before the Board, and we would kind of provide a sunmary
at that tinme. It's just hard to know Unfortunately in
response to the surveys that we had sent out, M. Wnson
is one of the few who actually did get back with us.

We don't know if that's because there's only
very few that had the inpact, or if it's just they're
swanped with what's going on, and so they're not
responsive. So we don't have a very clear picture of
exactly what the need is yet.

MR. CONINE: | can understand | guess the hard-
cost side of the equation. | have a nore difficult tine
under st andi ng the soft-cost side of the equation. Do you
antici pate engaging M. Gouris in on some underwiting or
reunderwriting or especially on the soft-cost stuff that
may conme up?

You got a situation where you m ght have sone

ON THE RECORD REPORTI NG
(512) 450- 0342




125

debt forbearance fromhis debt side and of course
i nsurance proceeds to deal with. How do you internally
plan on dealing with that?

M5. BOSTON: To be candid I think all of our
di scussions so far we had been speaking nore froma
construction side and physical damage.

MR. CONI NE: Hard-cost side.

M5. BOSTON: Yes. And not to say that if
sonmeone turned sonething in that had an excel | ent
justification for the other side, that we would totally
di sregard it. But | think in particular that would
warrant revisiting it with the Board.

MR. CONINE: One nore question. So what we're
allocating in this effort is $4.8 mllion. O the $6.8
mllion available, we've got $4.8 nmillion going out the
door. So that leaves $2 mllion left over for the next
go- r ound.

M5. BOSTON: Well, $2 million is what's left
that you' d be voting on today.

MR. CONI NE: That's today.

M5. BOSTON:  Yes.

MR. CONINE: We've already laid out $4.8
mllion.

M5. BOSTON: Right. In prior Board actions.
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MR DALLY: There was a statew de Texas
bootstrap for $3 million, and then the $1.8 mllion we
filled out that tranche. These ideas are for that
remaining $2 mllion.

MS. ANDERSON: | don't think we' ve awarded al
the $3 million in bootstrap. But we've awarded sone --

MR CONINE: It's on a path to do.

M5. ANDERSON: It's on a path. It's commtted.

MR. CONINE: That's all ny questions. Thank

you.

M5. ANDERSON: Any ot her questions?

(No response.)

M5. ANDERSON: 1'd like to have a notion

MR. CONINE: So noved for approval.

MR BOGANY: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries.

M. Dally, item 5(b).
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MR. DALLY: 5(b), I've been inforned that the
applicant has pulled this particular consideration,
because it now has been paid. Robbye's noddi ng her head,
so that's a confirmation. So it's a non-issue now.

M5. ANDERSON: Item 6 then is presentation
di scussi on and possi bl e approval of Single Fam |y D vision
itenms, two Disaster Relief Program award recomrendati ons.

MR. DALLY: W' ve got a short wite-up here
under 6(a). This is our HOVE noney. |It's owner-occupied
housi ng assi st ance. JimWells and Duval Counties
sust ai ned high winds and hail on Cctober 27. Judith
CGeness [phonetic] is one of our fol ks who's attached to
t he Governor's Departnent of Energency Managenent and
stuff.

So one of her deals is to go out and do an
assessnment on that. She put in a report. The Governor's
O fice then | ooks at that and has nade a request of the
Departnent on Decenber 9 that we consider avail able funds
for this effort.

We then went out to them and they put in an
application. JimWlIlIs would get $500,000 to do nine
units, and Duval County, the sane $500,000 to do 18 units.

| believe some of the difference may be in the

assi stance, that sone is repair, and other's may be a
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reconstruct.

But if Eric would maybe fill themin on -- if
t hey have that particular question. But this is a use of
sone of our HQOVE deobl i gated funds.

M. Flores, when funds cone back in, we'll see
acrisis like that. And they have sort of first priority
as we | ook at our deobligated fund.

MS. ANDERSON: Questi ons.

MR. GONZALEZ: Move approval .

MS. ANDERSON: Thank you. Second.

MAYOR SALI NAS:  Second.

MR. CONINE: One question. W're doing this
under the 2005 HOME rul es instead of 2006. | guess |
woul d ask why.

Eric, if you could come forward?

MR. PIKE: Good nmorning. |It's still norning
time. I'mEric Pike, director of Single Famly. W put
that in there, M. Conine. Wat we did was any stormthat
occurred prior to the February 15 date of the adoption of
the 2006 HOVE rul es would follow the 2005 rul es.

And then any stormthat occurred on or after
the February 15 date of adoption would foll ow the 2006
rul es.

MR. CONINE: Again |I'mthinking about tine nore
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than I amtotal dollars right now So would the nmaker of
the notion allow for an amendnent that would include a 12-
month report back to the Board on how we're doing with
both of these awards?

MAYCOR SALI NAS: Ninety days, every 90 days.

MR. CONINE: | was going to | eave 12 nonths.

MR, GONZALEZ: Wat do you want, 90 days or 12
nmont hs?

MR, CONINE: Got to give thema running start,
| think.

MR. GONZALEZ: Motion to a six-nonth report.

MR. CONINE: That'll help nme. | understand
t hese have 24-nmonth tinme limts on them Since they're
di saster relief, we want to make sure they're getting
spent in a hurry.

M5. ANDERSON: W have a noti on. It's been

seconded.

MR CONI NE: Seconded and anmended.

MS. ANDERSON: And anended.

MAYOR SALI NAS: Second for the anmendnent.

M5. ANDERSON: And the anendnment was accepted
so we'll vote on it all at once. | s there other

di scussi on?

(No response.)
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M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

MS. ANDERSON. The notion carries. Item 6(b)
has been pulled fromthe agenda.

MR, DALLY: Just quickly. Qur thinking here
was that this particular Deobligation Policy be part of
our HOVE rul es discussion later in the year, as we bring
that forward. So it'll be not just individually here, but
| ook at the conprehensively.

So we're still operating on what policy was |
think of the Board in 2002 with regard to deobligation.

MR. CONINE: Every time | see a deobligation
proposal to spend noney, | always wonder how nmuch do we
have in that bucket now? W' re spending $1 million, but
how much total's in the bucket now that we're aware of?

MR. DALLY: It constantly fluctuates fromthe
sense that as contracts expire, and there's a residual set
of funds, it gets added to. Also what's considered in
there is programincone that's comng into the Departnent.

So probably -- 1'Il make a wild stab guess that there's a

turnover of maybe $6 million to $10 mllion or something
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like that that would conme in deobligation

Now t hat cycle -- since we've been on 24
contracts, and we've had typically extensions, sone of
that hadn't in the past cone due. | think we're going to
be accelerating the cycle here with these --

MR. CONINE: Let me ask ny question a little
nore specifically. Wen staff sat down and nade this $1
mllion recommendati on to spend noney, how nuch noney was
in the deobligated pot at that tinme?

M5. ANDERSON: Lucy, would answer that for us?

M5. TREVINO | have a fund bal ance report
dated April 20.

M5. ANDERSON: G ve us the nunber, please.

M5. TREVINO As of April 20 the non-CHDO funds
it was $7, 945, 973.

MR. CONI NE: Thank you very much.

M5. ANDERSON: Item 7(a). Presentation,

di scussi on and possi bl e approval of Multifam |y Division
itens. These are housing tax credit itens. 7(a) are
housi ng tax credit appeals.

M. Dally.

MR. DALLY: Anberwood Apartnents. This is
| ocated out in El Paso. And they are asking for sone

wai vers on a floodplain. According to our rules they are
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not eligible or they need to take certain renedi ation.
The instance here is they have an old FEMA map that dates
back to about 1982.

They subsequently had sone engi neeri ng.

There's been renediation so far as runoff in this
particul ar deal. And based on what we read there, we

t hought it was worthy of the Board's consideration to

per haps give them an appeal or a waiver on that,
conditioned on their being able to receive what's referred
to as a LOVA from FENA.

In other words they would be able to establish
and put sone of this engineering report that's been done
subsequent to 1982 and perhaps get a determ nation of
policy fromFEMA. They're also willing to do sone of the
remedi ation so far as flood insurance in that thing, if
it's necessary.

M5. ANDERSON: It's not new construction. It's
an acquisition rehab of sonmething that's sitting.

MR FLORES: | will say to all of you that that
engi neer stuck his neck out a mle on that report. And he
essentially has his engineering |icense on the line for
what he's putting his nane on. So he nust have done quite
an extensive anount of the work to put that report out.

FEMA maps are many tinmes wong. So obviously
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feels quite strongly that they're incorrect.

M5. ANDERSON: | do have public comment on this
item Are we ready for that?

MR CONI NE: Sure.

M5. ANDERSON: Chad Renwaker.

MR. RENWAKER: Good norning. M nane's Chad
Renwaker. |I'mwth PacifiCap Properties. W're the
devel oper and applicant for the Anberwood apartnents in E
Paso. And | know a | ot nore about floodplains that I
never cared to know.

What | hoped to acconplish today is actually
two things. One, in addition to the materials that have
been provided, make it fairly clear to everyone that there
really doesn't exist a flood risk at the property at all.

| nmean sonme of that was contained in the engineering
report that was provided.

But in the materials that | have there 1'd |ike
to make a point there's statistically there's a zero
chance of flood at the property. And the second is to
actually get the recomendation that's been presented by
staff.

My request is slight different, and I'Il get
into that in a mnute. The first page of the handout that

|'"ve given to you actually is a site map or an aerial map
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of the property. And buildings that 1've highlighted in
pink are those that are in flood Zone AH, which is the
100-year fl oodpl ai n.

The second page that |'ve handed actually shows
an excerpt fromthe FEMA map. |'ve | ooked at that map
upsi de and down and si deways and have cone to the
conclusion that those are buildings are in the 100-year
f I oodpl ai n.

The reason that | was so suspicious, | guess is
the word, is because |I've been to that site nmany tinmes, as
you can imagine. And it's as flat as a pancake. Fromthe
naked eye | can't see a variation fromone building to the
next .

It was curious to ne that certain buildings
were in a floodplain, and certain buildings weren't. |If
you | ook at the FEMA map you actually see up in the
nort hwest corner of the map kind of an odd shape of Zone
B, which is the area that's not in the fl oodplain.

And curiously it follows certain patterns of
the buildings that are on our aerial map. |'mused to
seeing that kind of a situation, where buildings have been
built after a FEMA map has been put in place. But these
bui | di ngs were built before the FEMA map.

So curiously one would assune that if you went
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out to the site you woul d see these buildings that are not
in the floodplain and they'd be above the based fl ood

el evation, which is not the case. The next page of the
handout actually shows sone based flood el evation of the
speci fic buil dings.

One woul d al so assune that the finished floor
el evations of the buildings that are in the floodplain
woul d be |l ower than those that are not in the floodpl ain.

You'll see in sone cases that's not the case. So al
this technical nmunbo-junbo that |I'm going through right
nowis really only to nake one point.

And that is that in El Paso in particul ar
there's a ot of inconsistency in the FEMA maps. And they
haven't been updated in a lot of cases. | think that's
wel | docunmented. And frankly it's up to devel opers |ike
us to put in revisions to get them updated, which is what
we' re proposi ng.

To tal k about the nedications that have taken
pl ace in that area since the FEMA maps were produced,
there's many of them But |I'mjust going to identify
three of them If you'll flip back to the aerial map. On
the east side of the property all the way al ong the
property between our property and the high school playing

fields, there's a ditch that was constructed in the 1980s
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as part of the Northgate Shopping Center devel opnent that
was just south of our site.

That ditch was built with a capacity of 1,400
cubic feet per second for water novenent. The 100-year
fl oodpl ai n vol une woul d produce 1450 cubic feet per
second. So that one ditch in and of itself theoretically
woul d carry the entire brunt of a 100-year flood vol une.

But nore significant of that, if you'll flip to
the second to | ast page of your handout, there's a
difficult map to read. You can see there's a red start
that indicates the property. Just to the northwest of
that and directly to the west you'll see two danms that are
hi ghl i ght ed.

When | think of a dam | think of Hoover Dam |
haven't seen water in these ever. But they are dans that
were constructed by the Arny Corps of Engineers in the
'80s. And those two danms were neant to handle all of the
runof f that would ever occur off the Franklin Muntain,
which is frankly the source of any fl oodi ng.

Those dans were built not with 100-year fl ood
protection in mnd, not even 500, not even 1,000. It's
2,000-year flood protection for those two dans
individually. So you can see that the possibility of

there ever being any flooding at the property is so
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renot e.

These are the itens that would be used in our
attenpt to get the LOVR, which is the nap revision
Getting to nmy last point which is the waiver that we're
requesting. | noticed the staff in the reconmendati on
recommended that the exenption be granted, in that we get
a LOVA in tine for bond cl osing.

Unfortunately that timng will not work for
that situation. The letter that's attached at the end
from our engineer kind of explains the differences between
the LOVA and the LOVR. The LOVA is a short process. It
t akes approximtely two or three days to get that through.

Unfortunately all that is applicable is when
you have a mstake in the FEMA map. W don't have a
m stake. | nmean the flood el evations and our buil dings
el evations clearly docunent that we're bel ow those | evels.

So the LOVA is not sonething that we can go about.

But what we have to do is go the LOWR route,
the letter of map revision route, where we actually get
the FEMA redrawn, taking into account all of these mannmade
structures that have been put in place to mtigate the
risk.

That's a six to seven-nonth process. And for a

couple of reasons that timng will not work for us. Qur
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bond all ocation expires in the mddle of July. And nore
inportantly our real estate contract expires on the 15th
of July as well.

So what we are proposing as our solution is to
utilize the guidelines that we canme across in TDHCA s real
estate analysis in Rules and Cuidelines nmanual that talked
about situations like this, where the applicant could do
one of two things.

One, apply for either a LOVA or a LOVR, or in
the alternative identify and presumably get flood
i nsurance and renter's insurance for the residents. What
we're proposing is to do both. W would put in place
renter's insurance, flood insurance at the property -- a
conservative estimate of that is about $36,000 per year --
until such time as we get letter of map revision, which

then of course that insurance coverage woul d not be needed

anynore.

So that's what our proposal is. Unfortunately
if that won't work, | don't think we'd have tinme -- again
based on a LOVA not being an alternative for us, | think

that the project wouldn't go forward.
MS. ANDERSON: Questi ons.
MR. GONZALEZ: Currently do you have flood

i nsur ance?
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MR. RENWAKER: On this property? No. W don't
own it, but the current owner doesn't have it either.

MAYOR SALINAS: |Is he going to amend t he FEMA
map?

MR RENWAKER: |'m sorry.

MAYOR SALINAS: WII he try to anmend the FEMA
map.

MR. FLORES: |It's the tinme requirenent that's
killing him Who handled this for the staff?

M5. ANDERSON: Thank you for you testinony.

Pl ease be seat ed.

And Robbye, if you would cone up.

MR. FLORES: Robbye, did you get all that what
he' s proposi ng? Have you discussed this with himat all?

M5. BOSTON: We've discussed it in
generalities. But that is what he has proposed to staff.

Yes.

MR. FLORES: He's willing to spend $36, 000 a
year until he gets this |oan approved. O course now
you're dealing with the federal governnent. He's got to
spend a bunch of noney he's spending every nonth waiting
on them

To me it makes perfect sense. And I'mwlling

to make a notion to that effect, that he add fl ood
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i nsurance and renter's insurance until he gets the, not
the LOVA revised, but the LOVWR revision done. |Is that
sonmet hing that you think nakes sense to you?

M5. MEYER | assune it would make sense to
staff. But that would be up to the Board' s discretion

MAYOR SALINAS: | realize that. I'mwlling to
make that nmotion. |It's just that | want to nake sure it
makes sense to you that you're nore closely related to
the project than I am

But technically it makes sense to ne.

M5. ANDERSON: He's trying to ask you al
for --

MAYOR SALINAS: A little guidance.

M5. ANDERSON: Speak now or forever hold your
peace.

M5. BOSTON: | would just comrent that staff is
required to followthe rules that are in our qualified
allocation plan. So this one is in violation of our
rules. So the staff responds, our recommendation to the
Board is to follow the recommendati on we nmade, which is
the way that would be conpliant with our rules.

O herwse it's kind of outside of our realmto
opi ne on that.

MS5. ANDERSON: I n our QAP the Board does have
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the authority to waive rules for a sound purpose.

MAYOR SALINAS: The only way it could probably
work is if the inprovenents have been done to the property
prior to the building. Now there had not been any
dr ai nage i nprovenents, then the map is not going to
change.

MR. FLORES: That's not true. It will change
if you prove themincorrect. They nmake these nmassive
maps, and then they go over and nmake some very
general i zed-type statenents. Then they get a | ot of
people |ike this devel oper in trouble.

It happens tine and tinme again in the
nmetropolitan Houston area. So | can inmagine it happens in
El Paso.

MAYOR SALINAS: This is a flood zone area.

Ri ght ?

MR. FLORES: According to FEMA. But if you've
got an engineer that's done an extensive study and is
willing to stick his out and his engi neering |license,
saying that they're incorrect, and he's wiling to go
change it.

MAYOR SALI NAS: That's what |'msaying. |If
it's incorrect and he thinks he can get it done is because

t hey' ve done sone inprovenent to the drai nage process.
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M5. ANDERSON: Let's put public comment on the
side, unl ess sonebody on the Board asks you to speak, sir.

MAYOR SALINAS: | just think we've done sone
FEMA i nprovenents. But what if it doesn't get accepted by
FEMA?

MR. FLORES: Then he pays $36,000 a year for
insurance, it sounds like. But | doubt if he wants to do
t hat .

M5. ANDERSON: M. Coni ne.

MR. CONINE: | have one question of the
appl i cant and one question of the staff. O the $36, 000,
if you split it up between the actual flood insurance for
the buildings and the renters insurance, which |I'msure
he'd pass on to the renters, can you break down that for
me?

MR. RENWAKER: Yes. |It's approximtely $2,000
per building for the flood insurance, so $26, 000.
Activity there's a mnor clarification. There's 13
buil dings. One of themis a clubhouse. So there's only
12 residential buildings affected by this.

But $26,000 for the flood insurance and the
bal ance, about $10, 000 woul d be --

MR. CONINE: M question for staff would be

then, if he incurred the $26, 000 forever, does that affect
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the underwiting to any degree?

MR GOURIS: Yes, it would. [|'m Tom Gouri s,
director, Real Estate Analysis. Thank you for letting ne
get up today. W have not conpleted the underwiting on
this or even started the underwiting on this, because
this issue cane up as kind of a drop-dead.

But yes, it would obviously have sone inpact on
the underwiting. But | don't knowif it would be a deal
killer or not.

MR. CONINE: | see this situation as an
either/or, and | tend to favor the applicant's request.
But you could underwite this thing twice basically. You
could do it with the $26,000 and w t hout, because if he
gets a loan within six to seven nonths, he can just pay
for it out of construction costs, and it doesn't affect
t he operational issues.

So when you | ook at this one, | think you need
to take a | ook at both ways and kind of see how it works.

But his suggestion, | think, is a rational one.

M5. ANDERSON: |'mnot doing so well today. |
over | ooked Ms. Bast who signed up to speak on this item
She's going to deter. She's a wse woman. W'l probably
get to hear fromher |ater today perhaps.

MR CONI NE: l'd like to make a nption we
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approve the appeal, subject to the applicant agreeing to
purchase both flood insurance and rental insurance for the
affected buildings until a LOVR is received back fromthe
Corps of Engineers that would elimnate the necessity for
the insurance for those buil dings.

MR FLORES: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune ready to
vote. All in favor of the notion please say aye.

(A chorus of ayes.)

MS5. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries. Next
devel opnment is the Whnen's Shelter of East Texas naking a
tax credit appeal.

MR. DALLY: This particular appeal is related
to our Rita zone $3.5 million tax credits. And one of the
i ssues here is he's appealing the nunber of units. The
proposal is to do about 52. However in our policy, as
we've set it out, this is to be a replacenent of existing
housi ng damaged.

So it exceeds that particular nunber. So the

applicant wants to nake an appeal to keep his devel opnent
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at his proposed size.

M5. ANDERSON: And | do have public comment on
this itemas well. 1Is that all of staff's presentation at
this point? Anything else in the staff presentation? You
can say no.

MR. DALLY: No.

M5. ANDERSON: Okay. Then we'll be ready for
public comment. M. Doug Dow er.

MR. DOALER: Madam Chairman, | yield ny tine to
Cynt hi a Bast.

MS. ANDERSON: Ms. Bast.

M5. BAST: Cynthia Bast of Locke, Liddell and
Sapp, representing the Pinewods Lufkin HOME Team As M.
Dal Iy explained, this is an appeal of the ineligibility of
application for the hurricane credits. And the appeal is
based on the fact that the application is for 52 units.

And Angelina County, and particularly Lufkin,
lost only 25 units in the hurricane. The reason that this
52-unit project is inmportant and the reason that we are
asking you to waive a rules for good cause shown, which
you're permtted to do, because this is a project of the
East Texas Wnen's Shelter, providing transitional housing
for women and famlies who are victins of domestic

Vi ol ence.
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This project has the East Texas Wnen's Shel ter
as a general partner. And then it has the Pineywods HOVE
team which is the nonprofit devel oper that has very
successfully devel oped a nunber of projects in the East
Texas area.

The Wonen's Shelter could not be here today.
And t hey asked, Ms. Anderson, that | read a letter to you
in the record. "Dear Board of Directors. On behalf of
the Whnen's Shelter of East Texas, we respectfully request
a consideration of the additional LIHTCs for the extra 27
units pertaining to the project in Angelina County, the
Wnen's Shelter of East Texas.

"The Wonen's Shelter of East Texas is a
nonprofit organization serving victins of famly viol ence
since 1979 and serving victinms of sexual assault since
1998. Qur mssion is to enhance the safety of victinms by
provi di ng energency shelter, crisis intervention and
advocacy services to reduce the incidence of famly
vi ol ence through conmunity education and prevention
activities.

"Over the past few years we have consistently
expanded our services to over 3500 individuals yearly,

i ncl udi ng education and prevention and to over 1300

victinms and their famlies. Currently the Wnen's Shelter
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has two energency shelters and a small five-unit
transitional housing facility.

"Al'l of these housing progranms that we offer
stay full, due to the fact that we are the only donestic
vi ol ence shelter and sexual assault center in our nine-
county service area. W are in desperate need for
transi tional housing programfor our victinms and their
famlies.

"This is a unique, anticipated project because
there are no other prograns |like this available. Qur
ni ne-county service area has a popul ati on of 295, 950
people. Qur nunbers for victinms needi ng permanent housi ng
are steadily increasing.

"We housed 54 famlies during the Rita
Hurricane that were evacuated from donestic viol ence
shelters along the coast. One woman was |eft at our | ocal
hospital doors after surviving a severe beating with only
the clothing on her back. No identification at all.

"She had internal injuries. She underwent
energency surgery and two weeks of recovery in the
hospital. Qur staff went to the hospital every day and
took her to our shelter for the remainder of her physical
recovery. W eventually discovered that she cane from New

Ol eans and was dunped off at the Nacogdoches hospital
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after being beaten by her husband.
"The care this wonman experienced was enor nous.
And the stories of these types of brave survivors go on
and on. This is just one exanple of a victimthat stayed
in our conmunity to start life over. Transitional housing
woul d be a great opportunity for individuals such as this.

"Location of housing facility within Angelina
County woul d address these barriers that our victins and
their famlies face. Qur clients and their children could
reside safely within the facility while accessing career
devel opnent, childcare assi stance, nedical and soci al
services, life skills training and educati on.

"W deeply appreciate your consideration of
this request, which will help us expand or conti nuum of
care for the victins of donestic violence and sexual
assault. W believe that this project is vital to the
success of famlies breaking the cycle of violence.

"And the additional 27 units is critical to
this underserved area. Thank you for hel ping us to nake a
profound inpact in protecting the |ives of innocent
citizens in our community.” The letter's actually | onger
that than, but | edited it.

| just wanted to nake the point that the

Wnen's Shelter is in desperate need of this housing.
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This is a very inportant project to them And that's why
we believe it's appropriate for the Board to allow this
project to receive tax credits in the hurricane round.

Now, this is a 52-unit proposed project.

They' ve indicated that they can use all of those units.
We could potentially take it down to 25 units, which is
the units lost in the hurricane. But to do that you're
going to reduce square footage, and you're going to
elimnate sone of the comunity services buil dings, which
is not what you want to do for this kind of high public
pur pose project.

As a final note, you have $3.5 m|llion of noney
avai l abl e in your hurricane round. Later in your agenda
you are recomendi ng three projects for reservation. And
the staff's recommendation indicates that there are two
others that may be consi dered, pending appeal s and
deficiencies: one in Orange and one call ed Pear O chard.

I f you allow this Lufkin Wnen's Shelter
project to nove forward with 52 units fromthe hurricane
round, by ny calculations with that and the three you're
recommendi ng and then the other two, the Orange project
and the Pear Orchard project, you'd only be about $50, 000
over $3.5 mllion.

So we're not tal king about taking a | ot of

ON THE RECORD REPORTI NG
(512) 450- 0342




150

nmoney out of this round. |In fact later on your agenda you
al so have an itemto use 2006 National Pool for any
overage in the hurricane round.

So we think this is an appropriate kind of high
publ i c purpose project for which you should use your
di scretion for good cause shown, to waive the rule that
the project needs to be limted to 25 units to be eligible
for the hurricane funds. Any questions?

MR. CONINE: Any other public comment.

M5. ANDERSON: No ot her public comment. M.
Dal |y has sone additional staff presentation.

MR. DALLY: One additional piece of
information. Because this is later in the agenda, M.
Bast is right. Qut of EARAC conmttee | ast week we nade
three awards out of the hurricane credits and took about
hal f the credits.

Those three deals that we're recommendi ng t hat
| put forward and are today here for ratification are al
in Jefferson County. The sole applicant and the eligible
one in Angelina County -- there were three counties that
were eligible.

It was Jefferson, Orange and Angelina. So this
is the sole application that we have in Angelina County.

They are scored. W would recommend them It's just this
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is a policy issue that initially when we went into this
deal, our thought was to first replace lost units. But
this is a recommended award in that particular county,
since it's the only application.

And then the other two that she nmentioned are
sone that we are still working through on deficiencies
that related to Orange County.

M5. ANDERSON: Besides these two is there
anything else? W had $9.5 nmillion in applications. So
are we saying only the three we're voting today and this
one and the other two are the only ones that are even in
t he hunt anynore?

M5. BOSTON: That's not what we're saying at
all. For this one, the appeal that you all are discussing
right now, is truly about -- for themto stay in the noney
and be recommended as M. Dally referred to, they need to
be at 25 units, which is all our policy | et EARAC approve.

So the reason why we have it on the agenda now
and why it's not listed as an award | ater is because until
the Board tells us that it either has to stay at 25 and
they need to therefore redraft their application to
reflect 25, and we need to underwite it and be sure it
still passes all of our standards.

I f instead the Board says they can keep 52,
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t hen obviously we still need to proceed with underwriting.
But if that threshold is passed, then we would | ater
potentially recomend it for an award. And that would
take place in executive order. The Review Advisory
Conmittee has on the first three and later be ratified.

If for sone reason this one or any other of the
other two that were noted as kind of outstanding
deficiencies don't proceed, there are other applications
that can use this noney.

MR CONINE: | nove we deny the appeal.

M5. ANDERSON:.  Second. Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed. Modtion carries.

MR. FLORES: And | abstain.

M5. ANDERSON: M. CGonzal ez votes no. M.

Fl ores abstains. And | want to note for the record just
to be clear we're sure, on the appeal for Anmberwood, which
was the just previous action item Myor Salinas voted
agai nst granted the appeal.

So now we have one nore tax credit appeal for

Pi neywoods Orange Devel opnent.
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MR, DALLY: It's my understanding that that's
been pulled at the applicant's request at this tine.

M5. ANDERSON: Thank you. At this point we are
going to take a ten-mnute break. Then we will reconvene
at approxi mately 12: 35.

(Wher eupon, a short recess was taken.)

MS. ANDERSON: Because we have a nunber of
peopl e that have been very patient, we're going to start,

7(b) is discussion and possible approval for policy for
addressing cost increases for housing tax credit
applications in the 2004 and 2005 cycl es.

There are a nunber of people that want to make
comment on this. 1'mgoing to ask you limt your comrents
to two m nutes apiece.

M. Ji m Brown.

MR. BROMN: Thank you Madam Chai r man and
menbers of the Board. Jim Brown, executive director of
TAAHP. Di ana McCarver had planned on com ng down today
and delivering a letter to you. Then at the last mnute
she's had a probl em

So I"'mgoing to read this very quickly, because
| know the agenda's | ong, the norning' s gone.

MS. ANDERSON:  You have two m nutes.

MR. BROM: | can read faster than that. [ '
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gi ve you sone tinme back. "On behalf of the Texas
Affiliation of Affordable Housing Providers | would |ike
to express our support for the policy of addressing cost
i ncreases for housing tax credit applications awarded
conpetitively housing tax credits in 2004 and 2005 as
related to the Hurricane Rita.

"As you know this request was advanced by TAAHP
at the March board neeting. And we very nuch appreciate
the positive response to our request for assistance.

Since many of the 2004 allocations wll be placed in
service prior to the nmandatory pl aced-in-service date, it
is highly likely that cost certifications wll be
submitted far in advance of the 2007 National Pool

al l ocation, which will occur in August 2007.

"Since it is on a first-conme, first-served
basis, we would ask that TDHCA nmake knows its decision as
to whether an increase in credits as reconmended as a part
of the final cost certification review. This will allow
devel opers to nake an i nforned decision on whether to
proceed under the initial financing itens or to wait until
2007 National Pool credits are avail able.

"Thank you for your consideration. Sincerely,
D ana McCarver." And since |I'mthe nessenger, |'m not

prepared to debate the issue. But | wll |eave a copy
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with you. Thank you very nuch

M5. ANDERSON: Thank you, Jim

Granger McDonal d.

MR. MCDONALD: In the interest of time |'l|
wai ve to Barry Kahn. No, I'mjust --

M5. ANDERSON: M. Kahn.
KAHN: "Il let Ms. Bast go first.

ANDERSON: Ladi es first.

5 5 D

BAST: Cynthia Bast of Locke, Liddell and
Sapp. First of all we commend the staff for addressing
this very inportant issue, and we appreciate the Board's
consideration. There are several points that | would |ike
to make with regard to the staff's recomrendati ons.

First of all the concept of a first-conme/first-
served basis. | think Iike in the hurricane tax credit
round, you may find sone opposition to that. It may
reward the small transactions that can get conpleted
sooner. \Wereas sone of the larger transactions take a
little bit longer to finish and to cost certify.

You have a natural deadline with your cost
certification date. So if you require those seeking
additional credits to put their request in concurrently
with their cost certification and then review them al

after that date, perhaps using a concept of -- if you have
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to differentiate between applicants a concept of the
greatest increase in construction cost by the various
applicants, that mght be a way to level the playing field
and all ow everyone to have access to this possibility.

Second of all, again to try to serve the nost
peopl e you may want to limt the anount of additional
credits that any applicant can receive. For instance in
your 2004 QAP you awarded points for famly projects that
had costs not to exceed $62 per square foot.

I n 2005 t hat nunber was $65 per square foot.
In 2006 that nunber's $70 per square foot. And there's
different nunbers for elderly. So you may want to say for
t he 2004 or 2005 deals, we will award you additi onal
credits for increases up to X dollars per square foot.

Again it gives other people the opportunity to
participate. And finally |I have a concern with regard to
the requirenent that applicants substantiate their
i ncreased costs by showing their bids before the
hurricanes and their bids after the hurricanes.

This could be problematic for the 2005
applicants. The 2005 applicants received their awards at
the end of July. The hurricanes cane |ate August, early
Septenber. They woul d not have had hard bids by that
time.
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Now, they woul d have had sonething that they
used to put together their tax credit application. But
t hey woul d not have had hard bids that they could
differentiate necessarily between before the hurricane and
after the hurricane.

So those are the three points that we would
like you to consider as you're fornmulating this policy.
And we thank you

M5. ANDERSON: M. Kahn

MR. KAHN: Barry Kahn, devel oper in Houston.
Just expanding on Ms. Bast's comments very quickly, not
only have nmaterials gone up, but |abor costs have al so
gone up but a lot of contractors are using subs who are
subenpl oyees who are going to Louisiana for higher wages.

So they're having to not only pass on increased
material costs, but increased |abor costs as well. But
touchi ng on what Ms. Bast said and expanding it even
further. 1'd like the Board to consider and maybe tabling
this nmotion until the next neeting, until there's further
di scussions with staff, but perhaps permtting up to a $5
per square foot hard-cost increase for all affected
devel opnent s.

And to the extent nonies are needed, take those

nmoni es out of the 2007 round. Just using a rough
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calculations, if we got $40 nmillion a year -- this is
spreading it statewide -- and you're | ooking at about a 7
percent increase, that's about $3 mllion.

And say about two-thirds of that is hard costs,
you're | ooking at about $2 million in total potential. O
course everybody woul d have to prove out everything. And
that way it could be an equal playing field. W aren't
playing a run to first race.

And it would hel p get around the proving up of
bi ds before and after issue. And as | say | think it's a
great idea, and it's worthy of some further discussion in
comng up with sone policies, but opening it up so that
nore people can benefit fromit, because nost peopl e who
had 2005 deals aren't going to be finished by the end of

2006, at least with larger projects and have it cost

certified.

A lot of people are just starting right now or
started in the last couple of nonths. [It's a bigger
problemthat just the projects that will be finished in

2006. So that's why |I'm nmaking the suggestion that it be
tabled with that taking credits fromthe 2007 round.
Thank you.

MR. BOGANY: Can staff give us sone thoughts on

the increasing cost what their thoughts are in regards to
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moving forward with this or even taking from 2007? Just
have you guys kind of talked about it a little bit.

M5. BOSTON: | guess first just describe what
we had proposed a little bit. W had proposed that for
the 2004 applications that have cost overruns that can be
substantiated and tied to hurricane inpact, that they
woul d be eligible for National Pool from 2007

The reason for that is the 2004 applications
are required to place in service by Decenber 31, '06. And
then they usually turn it in the first few nonths, if
they're being really on the ball. In response to the
letter saying that it sounds |ike there's going to be this
huge bunch of themall getting it done early, | would be
pl easantly surprised if that were the case.

And there's no precedent in checking with Tom
for cost certs. | nean historically people, even if they
do place in service a little early, they don't turn their
cost cert in early. And as it relates to the concept of
waiting until they all conme in and evaluate it, that poses
two probl ens.

One is some people turn their cost certs in
years later. | nean, you would think they would get them
all in quickly. But the nature is that they don't. And

al so we're tal king about National Pool credits, which is
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fromthe time we find out we get them which is usually
t he sumer of each year, we have to get those Nationa

Pool credits back out again by Decenber 31.

This isn't noney that can kind of float along.

So for whatever year we're tal king about, we're limted
to when we can give it. W had suggested, because we know
that all the '05 deals wouldn't be done in '06, and we
woul dn't have expected themto be, we had also then said
that the '05 deals would place in service by the end of

' 07.

And then they would be up for '08 National
Pool. | have requested of TAAHP in the past to provide us
sonme nore solid substantiation of what the cost increases
are, particularly as it mght relate to the tax credit
portfolio, and haven't receiving anything.

So the comment that we thinks this is a much
bi gger problem and we need a | ot nore noney | can't speak
to. W have not seen that substantiated one way or the
other. | don't dispute that it exists, which is why we
are proposing some action.

In terns of limting an anount anyone can
receive, | think that's a great suggestion. |In terns of
them being able to substantiate their costs and that that

m ght be nore challenging for the 2005 deals, while |
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agree with that, at the sanme tinme the 2005 applicants knew
when they carried over, which occurred after the

hurri cane, they we aware of their credit anpunt and did
not necessarily have reason to believe that they would or
woul d not get a cost increase.

So I would say that they went into this even
with a nore educated picture than the 2004 applicants who
this happened to after their credit allocation. You know,
the 2007, | would ask if we're considering tabling this
until next nonth and staff bringing back sonething a
little nore refined, that's great.

It would be hel pful for us to know as we're
devel oping that, if we're tal king about just National Pool
and sone bit of recaptured credits, which we had al so
included in here, or if the Board's desire is going to be
make this a bigger dollar anpbunt and actually use sone of
' 07, because that's a policy decision that's very big, and
woul d very much dictate how we would draft this, if we're
t al ki ng about $500, 000 versus a couple mllion.

You know you're taking that from people who
haven't necessarily been told they have that noney yet.

At the sane tinme it's unanticipated calculation. | think
in that case we would need to do sonmething to make sure it

was very uniformy admnistered to make sure that it's
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still perceived as being regionally allocated, because
since it would be comng out of our ceiling, we would
really need to enphasis the regional allocation fornula.

MR. BOGANY: So Brooke, listening to the
testi nony, what woul d you suggest that we do?

M5. BOSTON: Well, | would suggest that you
give staff sonme direction on the 2007 aspect as to whet her
you would or would not want us to wite out the policy at
| east that would consider a particular portion of the 2007
ceiling, and then direct us to revisit that.

And as | said, it would be really hel pful for
us to know going in whether we're going to be limted to
Nat i onal Pool, so that the policy we bring you back is
detailed or tailored to roughly the anobunt of noney we're
tal ki ng about.

MR. BOGANY: One nore question. In regards to
Nat i onal Pool you said that noney has kind of noved fairly
quickly. And so if we put time constraints that people,
had they been first-cone/first-served, it seens though
t hat noney woul d nove quickly if those people had access
to that noney, versus trying to allocate it and spread it
out all over the place.

Do you feel the 2004 | guess is who |"'mreally

nmore interested in, those in 2004, is there enough noney
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in the National Pool to maybe iron sonme of this out?

M5. BOSTON: We don't know, because we really
haven't had any type of evidence to substantiate it. |
t hink everyone woul d agree -- we hear a | ot of anecdotal
evi dence or discussions -- that there are cost increases
relating to plywood and steel.

We hear a lot of that. But as it relates to
specific evidence turned into the Agency -- here's ny tax
credit deal; it doesn't work anynore. W haven't seen
that yet. So | can't really comment on the financial
aspect of that.

MR. HAMBY: Kevin Hanby, Ceneral Counsel.
apol ogi ze for whenever | read this | interpreted it to be
that the staff was going to bring you forward a policy to
t hen approve and have public comment. | believe this
probably has sonme warrant for public cormment to be nade
avai l abl e once a nore defined policy is put out, so there
can be some of these ideas fleshed out.

| apol ogi ze. | thought that's what this was,
else | would have wote that into the end of the draft --

M5. ANDERSON: But the draft rule needs to have
enough of everything everybody said so that we get public
comment on ever yt hi ng.

MR, HAMBY: Well, that was what | thought that
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Ms. Boston was asking for in this direction is to get
enough information fromthe Board to determne if this was
even of interest to you or if you wanted to go beyond
this, so that she and her staff could bring back a policy
for you to review.

MR CONINE: For themto circulate for 30 or 60
days.

MR. HAMBY: Thirty days. So people would have
an opportunity. | would highly reconmend that even though
there's probably sone discretion here.

MR CONINE: |I'min that sane canp nyself.
|'"ve heard a |l ot of different suggestions over the |ast
few m nutes that nake a |ot of sense to nme. Just give ne
a historical flavor, how many National Pool credits have
we gotten in the last three or four years.

M5. BOSTON: Roughly $500, 000 a year.

MR. CONINE: Each year. And it's been
consi stent ?

M5. BOSTON: Yes, for the past three to years.

And we usually find out about that in May or June. W
roll it into our ceiling. It's divvied up in the regional
allocation fornmula according to our current process. And
we just are able to usually do an extra deal.

MR CONI NE: | would nake a notion that we
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tabl e and al so ask staff to conduct a round table or a
public comment sort of scenario where we can get sone
f eedback on this issue.

MR. BOGANY: And | had a question, Brooke. |
woul d |i ke as a Board nenber to be able to see not nessing
wi th 2007 and seeing the other, nmessing with what we
normal Iy, the National Pool.

And say, soneone instead of a deal that doesn't
go, they turn their credits back in, maybe taking those,

i nstead of going back to the regional spread and back out,
trying to help the other areas where the cost is affected

and |l eaving 2007 really alone. 1'd |like to see both sides
of it.

M5. BOSTON: And just for informational
pur poses, right now when a prior award is returned before
it's finished, because it was allocated under the regional
allocation fornmula, it cones back in directly to that.

Li ke for instance we had one returned recently, and urban
Xl .

And so it goes directly back into urban XI. So
now all of a sudden urban XI for this year has a $250, 000
nmore than it had |ast week. | think we m ght have sone
issues with regional allocation fornmula if we had the

returned credits not --
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MR. BOGANY: It's too logical. Thank you.

M5. ANDERSON: W have a notion and a second.

MAYOR SALI NAS:  Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries. Item 70
whi ch is discussion and possible ratification of the
Hurricane Rita housing tax credit awards have been made by
the acting executive director. | have several itens of
public conment on this comrent.

" mgoing to take one of them before we hear
the staff presentation, because an elected official who
has been very patiently waiting all day. And it's Mayor
Wl liam Brown O aybar, the mayor of Orange, Texas.

MAYOR CLAYBAR: Thank you, Madam Chairman. |
passed out or sent to your tables a letter. Just as a
matter of information | was up for election, and they
chose not to run against ne this time. So we canceled the

el ecti on.
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And | had a reporter the other day ask ne. He
said, what would you like to be renenbered as. And | said
| would |ike to be renenbered as a one hurricane mayor.

VO CE: Please identify yourself for the
record.

MAYOR CLAYBAR: My nane is WIIiam Brown
Cl aybar, mayor of Orange, Texas. W were hit by two
hurricanes really. Katrina. |'ve never been nore proud
of the people of Orange County in our area than our
citizens were in the way that we responded to the people
of Katri na.

And little did we know that three weeks | ater
we woul d be facing the largest storm And you can | ook at
the illustration there on Friday afternoon, the nost
powerful stormthat was ever in the Gulf of Mexico. Qur
community has been through it.

W went to Washington. W have participated in
getting these tax credits comng here. W were in the
ground zero of the storm And we have 6,000 in the Gty
of Orange. And I'msorry | do not have the statistics for
the Gty of West Orange and Pi nehurst, which are
nei ghbori ng comm ttees.

But just in the Gty of Orange we have 6,000

homes. And there were 80 that were destroyed. And 3, 000

ON THE RECORD REPORTI NG
(512) 450- 0342




168

of the 6,000 honmes recei ved damage fromthe FEMA estinate.
That's the breaking point of $5,6200 or nore. So that
tells you the anpbunt of damage that we had.

In contrast to this we also had -- by your
statistics we |ost 200 apartnment units. Jefferson County
| ost 272 apartnent conplex units. Now Orange County is
only one-fourth the size of Jefferson County. So when |I'm
| ooking at the allotnments, the proportionate anount of
| oss that we received in Orange County is substantially
nore than what occurred in Jefferson County.

Qur econony is boom ng. Qur shipbuilding is
doing very well. There's such a critical shortage of
housi ng that they have cone to us fromthe shipyards, and
t hey have noved in nobile hones on the shipyard sites in
order for themto be able to house workers, because they
have so many contracts.

And what this actually means is -- |ike our
VWl - Mart can't even stay open past 10 o' clock at night.
There is no place for people to work. One Wataburger is
open. The other Wataburger is not after 5 o'clock.
There is no one to work in our area, because of the
housi ng.

But our area is boomng at this particular

time. The point and what |'mhere for -- and | know tine
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is short -- we're very, very pleased with the work that
t he Pi neywoods groups has done. W understand poi nt
scoring, that they are going to be recomrended for
conti nuation.

That is gone to be a watershed project, the
single-famly honmes spread throughout the east side of
Orange. We're absolutely delighted. But where there are
two other projects. One in the City of Orange, it's
Cypresswood Crossing. And the other in the Cty of Vidor,
the Twel ve Oaks Apartnents are also in Orange County.

W woul d certainly Iike the consideration of
the Board for these grants. Thank you very nuch.

M5. ANDERSON: M. Mayor, | have a question.
also read in your letter -- although this is not an agenda
itemtoday, but I'mjust asking the witness a question --
that you' re asking that all nonies that were earmarked for
rehab be placed with new construction.

MAYOR CLAYBAR  That's correct.

MS. ANDERSON: Because we have a rule that --
the way we're awarding these is within each county we'l|l
do a new and a new and a rehab. And it |ooks |ike from
the list there were no rehab applications in your count.

MAYOR CLAYBAR: That's correct. And one of

the things that I would ask the Comm ssion in the future
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is let us make the call, whether a rehab and a new. W
need new at this particular tinme in our area, as opposed
to an arbitrary decision that there will be one rehab and
one new.

W may want two rehabs. O some conmunities
may want two rehab and vice-versa. But | think that's an
i ssue that we have right here.

MS. ANDERSON: Thank you.

Now before we proceed |let's have the staff
presentation on this overall item

MR, DALLY: Just to go back over, this has set
out, and you had given us a policy that we woul d have one
new and one rehab in those counties, Jefferson, Orange and
Angelina. And we provided detail on the nunber of
applications that we've gotten in each area and their
particul ar scores.

At our EARAC neeting | ast week as we went
t hrough these particular awards, there were sone that
still had conditional itens. They were things that needed
to be cured or deficiencies done. But there were three
that we felt were ready to nove forward. And those are
the ones that we're asking your ratification on, the ones
that 1've already nmade an award to.

And that is that second short list, and I'll go
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over those. It's Sunset Way Apartnents. It's Centra

mal | and Gaknmont in Port Arthur. It is new construction.
It would be 96 units. It's famly. The credit

recommendation is $825,066. And the next one would be One

Sout hwood Crossi ng Apartnents.

It's the north side of I-73 between 9th Avenue
and Highway 347. It's also in Port Arthur. And | should
mention these are all in Jefferson County. This is also a
new construction. It would be 84 units and famly. Then
the |l ast one here for consideration, Jefferson County, is
t he Beaunont Downtown Lofts at 527 Forsythe Street and 620
Pear| Street.

This is in Beaunont, also in Jefferson County.

This would be the rehab construction. That'd be 36
units. It's famly. The recommended credit amount is
$390,053. Let ne skip back, | didn't read into the
record. One Sout hwood Crossing Apartnents, the
recormmended credit anmount is $540, 416

For general information there were 14
applications and a total request of $9.5 mllion. There
are other applications that are close that we've notified
them on sone of their deficiencies. As of the preparation
of this Board book those were not yet settled. Those are

things that are in process.
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So it's $1, 755,535 or about half of the $3.5
mllion for our credits.

MR. CONINE: Move for approval .

MAYOR SALI NAS:  Second.

M5. ANDERSON: W have several people who want
to make public comment.

M. lke Akbari .

MR. AKBARI: Good afternoon. M nane is |ke
Akbari. |I'ma developer in Port Arthur. First thing |
want to say we survived. W had tough tinmes. W were
wor ki ng hard, but we survived the hurricane. M coment
here is and obviously nmy nost concern is Orange County,
because in Jefferson County they | ost 282 units.

Orange | ost about approxinmately 200 units as
you just heard fromthe mayor. And because there was not
any rehab, any conpl exes that require rehab and neet the
criteria, because my understandi ng was the only conpl exes
that would neet the requirenment if damaged by hurricane.

For instance Beaunont Lofts. This is a

commercial building. In ny opinion probably it's a new
construction. "' m not saying you did not give them
credit. But it's not a rehab. |It's a rehab of turning a

comercial building into 36 units, and in my opinion, it
al so woul d cost additional noney to do that.
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Now, does it neet the TDHCA requirenent as
rehab? That's your decision. Also ny request here is if
there's any other rehab that set 14-year requirenent, it
shoul d neet the requirenent. On the other hand it should
be only for damages by the hurricane.

For exanple, | had over 1,500 units in Port
Arthur. And | had approximately $12.5 mi|lion damages.
And definitely | could use another $5-, $6 nillion
addi ti onal noney to renovate and put additional noney in
t he project.

| could have done the sane things, cone in here
today and ask for additional noney to do that. But that
woul d not be feasible for us and feasible for you to nmake
t he deci sion how many units, how many apartnents are goi ng
to get the sane type of credit.

On the other hand there's comrercial buildings
all over Port Arthur we could probably use, take then and
turn theminto rehab.

M5. ANDERSON: | think we understand. Make the
rest of your point.

MR. AKBARI: Yes, ma'am Therefore ny request
is, first of all the noney you allocated for Orange County
to be given to two or three, whatever is available, to new

construction. |If there's any question, |1'd be nore than
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glad to answer.

M5. ANDERSON: Questions?

(No response.)

MS. ANDERSON: Thank you.

M. Charles Britten.

MR. BRI TTEN. Thank you Madam Chai rman. My
name is Charles Britten. | ama citizen of Orange County
cone to you today in support of the Pineywdods devel opnent
inthe City of Orange as well as the Twel ve Qaks
devel opnent down in Vidor

| do conme in today in opposition of the
Cypresswood Crossing because of a very different twi st on
a circunstance. It's a multi-jurisdictional devel opnent.

It incorporates the City of Orange, along with the Bridge
City I SD school district.

As a community | was glad to hear earlier that
Ms. Anderson val ued the response back and forth.

M5. ANDERSON: Just a second. | need to ask
the general counsel. |If public comment at the agenda item
that is not about sonething that we're ratifying today, if
that public comment is in order.

MR. HAMBY: The ratification portion is what
the notion is. So you can split it, if they are arguing

or suggesting or recommendi ng projects that fall bel ow
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that |ine, because | believe the executive director opened
it up to having a di scussion.

You may want to do your ratification notion
first. It would be a call of the Board as to whether or
not you believe that it has exceeded what you have on the
floor at the current tinme.

M5. ANDERSON: |'mgoing to recommend that we
do that with the Board's indulgence. There are three that
the award has al ready been nade.

You sit down for just a second and let us do
our business. And then I'Il call on you at a nore
appropriate tine.

So what's before us is ratifying three deals
t hat the executive director has awarded.

MR. CONINE: The notion on the floor and
seconded.

MS. ANDERSON: No nore di scussion.

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

MS5. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries. Those
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awards are ratified.

| appreciate your indulgence, M. Britten. Now

we' || have a broader discussion about the rest of the
list.

MR. BRITTEN. | apologize for that. Again this
is Charles Britten. As | was saying, | was glad to hear

of the value that Ms. Anderson had about getting to the
communi ty and di scussing these projects and devel opnents.
Because it does enconpass several different conmunities

involved in this one project, unfortunately we didn't
beconme aware of this devel opnent until |ate March.

| know the application was submtted in
January. The City of Orange chose to vote on this
Val entine's Day, after receiving a letter from M. Akbar
a couple of days prior to that they put on their regul ar
council neeting agenda.

| live inthe Bridge City |ISD school district,
whi ch woul d kind of be saying the Bridge City community.
And unfortunately we aren't aware of City of O ange
politics and how they do those things, even though we're a
nei ghboring conmmunity.

This particular project does enconpass our
community based off of the school district that will be

involved in here. | know you all have received severa
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letters fromour comunity in opposition of this, along
with school board officials, Dr. Myers in particular.

And | just wanted to come today and al so nake
you aware that nmaybe in the future there could be
sonet hing that the Board could do -- maybe the staff would
help -- to allow sone policy to be put in place, that when
these nmultiple jurisdictions happen with nultiple
different communities involved, that nmaybe sone sort of a
publ i c awareness becone part of their application process.

We have not unfortunately been offered any type
of assistance. |It's all been what we could come up wth.

Unfortunately that's just the way the systemis now But
when you incorporate many, many cities and communities
involved in this, we ask that in the future maybe there'd
be sone sort of special consideration on an application
t hat enconpasses that.

And with this particular application I'm going
to submt, there was a couple of discrepancies -- | just
wanted to give those to you all -- in the application as
far as the state representatives were incorrect on his
appl i cation.

He put two incorrect. And there's only
actually one for your district. And the school district

is incorrect on here. Thank you very nuch.
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M5. ANDERSON: We will give these to staff to
verify on the state rep situation because of the scoring
i npact that that could have on the application.

M. Kurt Arbuckle.

MR. ARBUCKLE: M nane's Kurt Arbuckle. 1'man
attorney, and | represent In Goup [phonetic] which has
three applications before the Board that were declared to
be not conpetitive. | had signed up to speak against the
ratification. I'msorry |I didn't get to speak on that.

The reason | had signed up to oppose the
ratification is because we don't believe that Beaunont
Lofts qualifies as a rehab. Those that were at the
January neeting may renmenber that the staff was very
specific at the January neeting that rehabs would only be
for rehabilitation of units lost in Hurricane Rita.

That was then put into the part of the process
that was used and the regul ations that were used by the
Board for Hurricane Rita. |In fact in Volune 1, tab 9, the
devel opers were supposed to put in a certification part B.

Had to do with eligibility

And one of the things they had to check off was
that they were asking for rehab noney to rehab units | ost
in Hurricane Rita. Beaunont Lofts did not check that box.

They checked a different box on that page that had
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nothing to do with that issue.

It had to do with being in both this round and
the conpetitive round. But they signed that page. So it
appears to us, fromwhat we've been able to tell from
| ooking at their application, that they were not even
applying to be considered a rehab.

If they're not considered a rehab, they were
173 points. Al three of ny client's projects, which are
the Sienna projects, which are 060239, -240 and -241, were
all 174 points. Cbviously if you put the Beaunont Lofts
into the category of new construction, any one of these
t hree woul d have been recommended ahead of it.

Beaunont Lofts is currently non-residential.
It's two buildings in two different |ocations. Each
building is approximately 100 years old. On page 108 of
the transcript of the January neeting Ms. Brooke's staff
made it very specific that the idea of giving sonebody the
opportunity to be a rehab under this and therefore nove
ahead of new construction in a sense, was not to rehab old
bui | di ngs that had ol d damage.

And yet we believe strongly that that's what
happened here. There is one other rehab that was in the
Beaunont area that woul d have been considered. It's our

understanding that as of right nowit has adm nistrative
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or sone kind of deficiencies that have not been resol ved.

However, if they are resolved that project as
wel | did not check that box on the Hurricane Rita
suppl ement Part B eligibility. And they did sign that
page. So obviously they were not seeking rehabilitation
consideration either. And if they were, they didn't
conply with the Board's rules to make that certification

So we believe that both of those projects
shoul d be considered equally with new construction
projects. That project by the way has only got 124
points, which is fully 50 points below all of the projects
my client has.

In addition to that nmy client has tried to cone
up with a unique opportunity for people in this area. One
of these is a town hone project. These are all rental
projects. But the other projects are devel oped as singl e-
famly units, so that they give a better environnent than
just stacking people on top of each other in an apartnent
conpl ex.

And I"'mgoing to say that | think that the
staff and the Board shoul d be commended for coming up with
very intelligent way to parcel out this noney and all ocate
this noney, because of the hurricane.

And all we're asking is that the Board adhere
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to that sane process that was carefully debated in January
that was clearly set out that the devel opers |like ny
client, who spent their time and noney preparing these
things, be allowed to rely on those rules, and that these
two rehabs units that didn't certify not be considered
rehab units.

M5. ANDERSON: Thank you. Questions.

Toni Jackson.

M5. JACKSON:. |I'mgoing to be very quick. M
name i s Toni Jackson. [|I'mwth Coats Rose. |'mhere just
to speak again to the policy, specifically regarding the
designation of units in to Orange County. W recognize
that the policy does set forth that there would one new
construction and one rehab.

However, based on that policy Orange County is
basically penalized because there we're not rehab
applications submtted to the county. As you heard the
Mayor of Orange already speak to you today, he has
i ndi cated the need that exists in that county.

And we would just |ike to again encourage and
ask the Board, because it is within your discretion, to
consi der giving those awards to Orange County. Thank you.

MS. ANDERSON: M. Coni ne.

MR. CONINE: After relooking at the Beaunont

ON THE RECORD REPORTI NG
(512) 450- 0342




182

Downt own Lofts where it says rehab construction, can you
go through why staff considered this to be a rehab versus
a new construction, since the uses of the building, at
| east fromny perspective, were not residential prior to
t hi s?

MR. DALLY: |1'mgoing to ask Brooke Boston to
come up and speak on our rationale on that.

M5. BOSTON: Qur counsel has opined that it

meets the rehabilitati on tests.

MR CONINE: | would beg to differ with
counsel. But these are three that have al ready gone out
the door. |Is that correct? You' ve already approved

these. And we're just ratifying those.

M5. ANDERSON: That's correct. What that tells
me is that we need sone stricter standards on
rehabilitation, nunber one. But nunber two in order to
satisfy the Board' s desire for some rehabilitation of

residential units, are there any other applications --

just to satisfy ny curiosity -- that are rehabs deal in
what ever county that was we were dealing with -- Jefferson
County.

M5. BOSTON: It was in Jefferson. The only
ot her rehab we had out of all the applications was Pear

Ochard. And | would like to further research the
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comments we just heard that the proper boxes weren't

checked.

|"mnot confortable. | just want to doubl e-
check that.

MR CONINE: |I'mnot confortable either, based
on what | just heard. | think it's the Board' s intent for

rehabilitation to be defined as rehabilitation of
residential units, not taking an old warehouse and nmaki ng
residential units out of it.

We can debate that later on if you'd |ike,
Since we've still got nore tinme and nore roomfor staff to
spend nore noney, |'mnot too concerned. But | wanted
staff to get at least this Board nenber's feelings on the
subj ect .

M5. ANDERSON: | understand the Vice Chairman's
position. And | understand that when we wite rules, then
we have to live by themas witten in plain | anguage. So
| second his notion that we probably need to rethink the
rehab definitions going forward.

But | also amvery sensitive to Mayor O aybar's
comments and | ke's comments about the fact that we set
this up in an effort to spread the noney out anong
mul tiple counties. W said, okay, here's how we'll do it.

One new construction and one rehab in each county, and
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then we'll see where we are.

And the fact that Orange on a statistical basis
has damage t hat approaches that very closely of Jefferson
County, and they didn't have any rehab applicants.

So | would like to have staff work on an agenda
itemfor the next Board nmeeting that would allow the Board
to -- unless there's sone way we could just do it by
wai ving rul es for good purpose -- the next tine we see a
wave of awards, | would |like the Board to be able to
consi der whether in that county, because there were no
rehabs, we do two new construction.

We'd allow that replacenent rehab for new
construction. Maybe there's a slick way to get that done
| egal ly.

MR. HAMBY: Kevin Hanby, Ceneral Counsel.

There are two ways to do it. One, we have only one rehab
programleft. And the award process was one rehab, one
new, one new.

M5. ANDERSON: They're not conpetitive so --

MR. DALLY: There would no longer be a rehab in
any of these regions |left, assum ng the deficiencies are
not cleared on the one remaining rehab is ny
under st andi ng.

MS. BOSTON: Just to clarify though, because
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procedurally we had said one new, one rehab, then the next
county; if go with the concept of one new, one rehab, next
county, then that means when you're in Orange you're going
to do one and then skip back up basically -- once you' ve
done Angelina you' d skip back up to Jefferson

So not letting themget two at a tinme, you're
maki ng them get one at a tine. So they're going to
alternate with Jefferson nore consistently than if you say
we can do two new at a tine.

M5. ANDERSON: That is why |I'd like to have
that brought as an action itemfor the Board's
consideration, to do two at a tine.

MR. HAMBY: In that case you would be at this
poi nt asking the executive director not to i ssue any
addi ti onal awards and changi ng the policy of Septenber's
Board neeting and asking themto bring back the awards.

M5. ANDERSON: Way do we have to wait until
Septenber to change --

MR. HAMBY: The policy that we set in Septenber
that the executive director could nmake these awards and
you'd ratify them you're setting that aside and asking to
revisit this issue.

M5. ANDERSON: |'m suggesting that the

executive director, at least until the next Board neeting,
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because that woul d probably need to cone back as a --

MR. HAMBY: Correct. You would have to do that
for a good cause. You could do that for a good cause in
sayi ng that you have determned that the initial rule that
was produced and that we put out for the $3.5 mllion, you
woul d have to conme back and say there's a reason we don't
want that award process to go in that same manner, and
this is the good cause.

And | think it's the pro rata share of danage

based on popul ation, county size. You could do that, but

you'd have to basically say -- it'd be a directive at this
point -- don't issue any nore awards. Bring them back to
use.

MAYOR SALI NAS: Are you going to honor the ones
you di d?

M5. ANDERSON: We're going to honor the ones we
di d.

MR, HAMBY: Yes. They're already awarded, and
the Board has ratified this.

MR. FLORES: Have we don't that already? Have
we ratified thenf

MR HAMBY: Yes.

MR. CONINE: Let ne also clarify another point

that | heard nentioned a m nute ago on whether or not the
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concept of rehabilitated units within a particular county
had to be damaged by Hurricane Katrina or Rita.

My recoll ection of the Board's intent was,
rat her than dunpi ng brand-new projects in a particul ar
county, that we were going to do the one new and t he one
rehab, but that the one rehab wouldn't necessarily
woul dn't have to be danmaged by the one of the hurricanes,
that it nay be beyond repair, that it nmay be totally gone,
and the owner nmay not want to rehab.

But if you had damaged units we wanted the
cities to be able to rehab another project, which you at
| east get the existing stock back up to what it was. |
think that was the intent, at least to ny recollection.
may be wwong there. But | don't know that that particul ar
bui l di ng had to be damaged by the hurri cane.

MR. HAMBY: That was part of the discussion.
Land also that's where we end up with sone of the issues
in the QAP and what is described as rehabilitation. And
woul d equal | y encourage the Board to next year discuss in
detail what we want in rehabilitation in the QAP and
exactly what we're looking for in that, because | think it
is adfficult term

And | have issued nore opinions on what is

rehabilitation | believe than any other issue that has
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come up in the QAP.

M5. BOSTON: But as it relates to the policy
that you approved for the hurricane activity is actually
the policy explicitly state that the rehabilitation units
have to be units damaged fromthe hurricane.

MR. CONINE: It did.

M5. BOSTON: It does. Yes.

MR CONINE: | don't renmenber it that way, but
|"ve slept since then.

M5. ANDERSON: Ckay. So we have conpleted
action on that item and we've given staff sone direction
for the next Board neeting. Just to be conpletely
transparent with you all, we're trying to conclude this
Board neeting by two o' cl ock, because that |let's everybody
get honme about three or four hours earlier than they woul d
ot herw se.

So we don't want to do things with too nuch
haste. But we do want to try to nove this forward. So
" mgoing to ask that you keep your comments brief on the
remai ning action itenms. The next agenda itemis agenda
7(d), which is he possible use of 2006 National Pool or
2006 recaptured credits.

M. Dally, M. Boston.

MR. DALLY: This is the concept where if, in
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order to get our $3.5 nmillion and all deals done, if there
still needs to be a little bit to conplete that
particular -- the way it underwites for credits, we would

go in and tap the National Pool to conplete that
particul ar process for the recommended credit anounts, not
to exceed, | think, certainly no nore than $100, 000 and
probably | ess.

Do you want to speak to that, Brooke?

M5. BOSTON: What |'ve threatened to say, not
to exceed $64,000. But the intent right now -- for
i nstance as Ms. Bast actually referred to, if we were to
go forward with the ones that are currently cited and they
clear their deficiencies, we're only | ooking at $45,000 to
fill up the next deal

So it's not to keep going down the list. To
keep fromhaving to go under the $3.5 mllion we woul d
have to fill up our last deal is to get it to the ful
anount to our Real Estate and Analysis Division. So
that's $20, 000 or $200,000, it would just depend on how
that list falls out, particularly in the light of the fact
that we're bringing it back.

| woul d al so suggest that, because now we're
bringing this back on June 9 as Board action, we can kind

of cover the span as necessary.
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MR. CONINE: M thought was rather than approve
it now, the executive director could issue and approve,
subject to the Board ratifying the overage anount when he
brings it back to ratify. That's what 1'd prefer to see
happen, rather than a bl anket approval.

M5. BOSTON: But if | understand correctly,
that'd be --

MS. ANDERSON: s that a notion? Do you want
to prefer it to June. Wat's the Board' pleasure.

MR. CONINE: | nove we table until June.

MAYOR SALI NAS:  Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote on the notion to table. Al in favor of the
nmoti on pl ease say aye.

(A chorus of ayes.)

MS5. ANDERSON:. Qpposed, no.

(No response.)

MS. ANDERSON. The notion carries. Item7(e)
is issuance of determi nation notices on tax-exenpt bond
transactions with other issuers.

M. Dally.

MR. DALLY: |1'mgoing to ask Robbye to come up

ON THE RECORD REPORTI NG
(512) 450- 0342




191

and very briefly to run through these particul ar
transacti ons.

M5. MEYER. The first one is MII Cty. It is
a 116-unit, general popul ation, new construction priority
3inDallas. It is with the housing options. It is a 4
percent transaction with a local issuer. TDHCA is not the

i ssuer of the bonds.

M5. ANDERSON: | have public coment. | think
we need to take themone at a tinme. | have comment from
Tim Lott.

MR LOTT: I'll defer to Gary Pal ner, please.

M5. ANDERSON:  Ckay.

MR. PALMER. VE had three speakers on this
item M nane is Gary Palnmer with Coats Rose.

M5. ANDERSON: Gary, | don't have a w tness
affirmation formon this agenda fromyou. So after you're
fini shed.

MR. PALMER  Ckay. W were going to have three
speakers. But in the interest of tine they ve narrowed it
down to just me. But there are two people formthe Dall as
Housi ng Authority who are here who coul d answer any
guestions that the Board has regarding this item

And this is on the allocation of tax credits

for the MII Gty project, which is a phase of the Frazier
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Hope 6 redevel opnent. Staff has recomended $486, 000. W
had applied for $530,000. Staff had cut our credits
because of the Marshall and Swift construction costs.

Qur costs are based on actual hard bids. W've
got a construction contract ready to sign at closing.

W' re scheduled to close on the | 7th. The costs are what
they are. W're required to bid it correctly. And we got
three responsi bl e bidders, and this was the | owest one.

Staff's been tal king about all the increases in
construction costs since Hurricane Katrina and Rita. And
| think this is evidence of that. CQur costs are 18
percent higher than the Marshall and Swi ft gui delines,
whi ch are pre-Katrina nunbers.

So we would ask the Board to approve the higher
credit amount so that this project could go forward.

MR. CONI NE: What was that nunber, since ny
book is so confused right now?

MS. ANDERSON: $460, 000 up to $530, 000.

MR. PALMER: Qur construction costs cane in at
$76 a foot. The Marshall and Swi ft guide was | think at
$63. But that's what they are.

MR. CONINE: Can we do that? This is a 4
percent deal anyway. It's going to get adjusted at the

end.
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M5. ANDERSON: Thank you, M. Pal ner.

What's the Board's pleasure? Can we hear from
M. Gouris?

MR. CONINE: Want don't you let Tom speak to
it, please.

MR GOURIS: Tom Gouris, director Real Estate
Anal ysis. This transaction actually cane before you a
coupl e of nonths ago, the sane situation. They weren't
able to close. The bonds canme back and adjusted their
costs up.

At that time when it came to the Board you did
go ahead and allow themto have the higher amount. \When
they came back this time they had | eft sone of their
hi gher potential anobunts on the table still. So now
t hey' ve cone back for that extra anopunt.

So you' ve already done this once before. Now
they're just comng up from $500,000 to $530, 000.

MR. BOGANY: You say you raised it once before?

MR. GOURI'S: You approved the sanme transaction
with a different allocation year, but the sane transaction
once before. They weren't able to close on that
transacti on.

MR. BOGANY: So now we're getting anot her one.

So we're raising it again to try and get it done.
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MR GOURIS: Yes.

MAYOR SALINAS: Do we have the extra tax
credits?

MR GOURIS: Yes. It's a 4 percent
t ransacti on.

MAYOR SALINAS: | nove for the approval of
$530, 000.

MR. CONI NE: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

M5. ANDERSON:. (Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. MEYER. The next is Artisan at Mlitary.
This is with the San Antonio HFC, |ocal issuer in San
Antoni o, 252 units, new construction, general popul ation,
priority 2 transaction. The recommended anmount is
$742, 261.

MR BOGANY: So noved.

M5. ANDERSON: | think | have public conment on

this, too.
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Ms. Jackson, are you here to speak to this
deal, this one we're currently tal king about.

(No response.)

M5. ANDERSON. Bill Fisher, are you hear to
speak to this deal ?

MR PARK: | yield nmy tine.

M5. ANDERSON: Col by Dennis on -- that's
Springs Crossing also. | think that's everyone.

Ms. Jackson, are you here to speak on Artisan
at Mlitary Apartnments?

M5. JACKSON: No, ma'am

M5. ANDERSON:  Ckay.

MR CONINE: [I'Ill second the notion.

M5. ANDERSON: Thank you. Di scussion?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. All in favor of the notion please say aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries.

M5. MEYER: The |ast one under this itemis an
issuance with Harris County. It in an elderly

devel opnment, 240 units, a priority 3 transaction. It is a
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4 percent again with a | ocal issuer. And the reconmended
amount is $858, 615.

M5. ANDERSON: | have two people to make public
coment on this item

M. Bob Coe.

MR. COE: Good afternoon. Bob Coe with
O Connor and Associates. | was the nmarket anal yst that
did the study on this. And |I'mjust here to answer any
guestions you all m ght have.

MR. CONI NE: Thank you.

MS. ANDERSON:  Deni son

VO CE: No comment.

MR. CONI NE: Move for approval .

MAYOR SALI NAS:  Second.

MS. ANDERSON:  Di scussi on.

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries. Item 7(f)
is nortgage revenue bonds with a | ocal issuer and 4

percent tax credits and HOVE Rental Devel opnent funds

ON THE RECORD REPORTI NG
(512) 450- 0342




197

i ssued by TDHCA.

M. Dally.

MR DALLY: Yes. This is one that we talked
about at the March Board neeting. It is kind of alittle
further along the line. And it does have credits. The

anount of HOME requests related to this is $1.95 mllion.

Staff recommends the Board approve the
al l ocation of 4 percent housing tax credits in the anount
of $555,569 and award of 2006 HOVE Rental Devel opnent
funds in the amount of $1, 950,000 for the Northwest
Residential Apartments, a.k.a. Cypress Creek at River
Bend.

The award of HOVE funds is conditioned on the
terms and the condition of the Departnent's underwiting
anal ysis and all actual HOVE programrul es and
regulations. |[|f the Board approves this application the
remai ni ng bal ance of HOVE rental devel opnent NOFA w || be
$630, 000 for the general set-aside application, including
9 percent housing tax credits requesting HOVE Rent al
Devel opnent funds.

M5. ANDERSON: | have public comment. M.
Stuart Shaw.

MR SHAW [|'ll be very brief. M nanme is
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Stuart Shaw. |'m a devel oper from Austin, Texas. W

sought nei ghbor hood support, and we sought support from

the council. W' ve been given a support letter fromthe
Council in Georgetown twi ce. W have support fromthe
county.

This will be our second Cypress Creek
comunity. W just converted our first one. W need the
HOMVE funds to make this feasible. And if awarded, we can
performand close this and put those HOVE funds to good
use in the Cty of Ceorgetown.

We have our plans and permts. W have debt
provider equity ready to go. W think we can close in
June. There was a suggestion about deferring GC fees. W
cannot get our third-party general contractor to defer his
fees. So there's no other fees for us to defer.

We respectfully request that you approve this.

MAYOR SALI NAS: Move for approval.

MR BOGANY: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

M5. ANDERSON: Opposed, no.
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(No response.)

M5. ANDERSON: The notion carries. W did item
(a) earlier, so noww go to item 8(b) which is an
i nducenent resol ution.

MR. CONINE: You missed item7(q),

M5. ANDERSON: |'msorry. 7(9).

MR. DALLY: Board is proposing a policy when a
4 percent tax credit deal has cone before you and there
not is public opposition and you' ve passed it. However,
for whatever reason they are not able to close on their
particular transaction, that they be allowed -- if they
can get another reservation and get back through the
process -- that we able to short-track that thing.

Now, part of it is a certification on their
part that essentially the deal has not changed. In other
words it has been underwitten and the application scored.

Not hi ng has changed there. W do allow sone substitution
with regard to | ender and syndication and sone of that.

However, it is under the sane set of terns that
we had the first time through. M. Boston will cone
forward if there's sone questions on this particular.

MS. MEYER. As | understand this, this is just
to make it easier. They don't have to submit a whole new

application if all the terns of the deal are substantially
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the sane, and there's no opposition that's arisen since
t hen.

Then they don't have to go back through a | ot
of paperwork and expense. So it's a developer-friendly
effort by the Departnent.

M5. ANDERSON: | do have public comment.

(Pause.)

M5. BAST: Cynthia Bast of Locke, Liddell and
Sapp. Again briefly we commend the staff for addressing
yet another sticky problemthat will nake the process
easier for the applicants. But | would |ike to again
provi de one suggesti on.

W were involved with a transaction that
actually received its bond reservation in 2005, but
carried forward so that it would close in the spring of
2006. It was unable to close once to resubmt on the sane
terns.

And so what | would like is for the Board to
have the flexibility, so that even if it's not the sane
program year 2006, even if it's a 2005 subm ssion, that
you all be able to consider that for the sane kind of
treatnent, if it was a deal that was scheduled to close in
2006. Thank you.

M5. ANDERSON: M. Turek.
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MR. TUREK: My nane is David Turek, a devel oper
fromFort Wrth, Texas. |'mthe poster child on this
deal. The transaction that we're dealing with here is the
Creeksi de Manor Apartnents in Killeen, which you guys are
very well aware of.

W were at the closing table. W were waiting
to pop the chanpagne cork, and we didn't get a tax opinion
on day 150. So we're com ng back with the identical deal.

Not hi ng' s changed. Sane units, sanme rents, sane
everything. Everything's going to be the sanme com ng back
t hr ough.

So we're just asking that in this particular
situation -- and there are other situations certainly |like
this, because there will be others that occur |ike this,
where the change from'05 to '06 is not substantial, that
we woul d be able to have some consideration on that one.

It certainly saves us a lot of tine. It saves
staff a lot of tine and a |ot of noney, and allows us to
get this on the ground a |ot quicker. So that's where we
are. Thank you.

M5. ANDERSON: M. Richard Shaw.

MR SHAW Richard Shaw of Dallas, Texas.

Again | ask that if should it be a different year the

multifam |y director has the discretion to make sure that
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not hi ng has changed as far as the application requirenents
or the deal itself.

| don't want to take any nore of your tine.
Thank you.

MR. CONINE: | have a question, staff. Are we
saying just for '05 and '06? O is this in perpetuity?

M5. BOSTON: It's a policy that we woul d hope
to continue to use if it remains successful. But the
certification was crafted for a specific year.

MR. CONINE: So what we're saying here is for
what ever reason the bond deal didn't close in the program
year it was applied in and they want to reapply, then they
get fast-track consideration for the '05 year or the '06
year ?

M5. BOSTON: Staff's recommendation is to say
that if it's a different programyear, you need to turn in
a new application, and we're going to process it as though
it's a new application. And for our purposes, the reason
we put that recommendation in the wite-up is because the
rul es change every year, and the application docunents
change every year.

W feel |ike even though those changes are
mnimal fromyear to year, that for us it's an issue of

consi stency between our rules and our application in the
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revi ew process. So what they were suggesting and saying
that you woul dn't have to necessarily go back through the
review process fromyear to year is not what we are

r ecommendi ng.

MR CONINE: | guess |'ve got an issue with
i ssuing a blanket rule that would be in that particular
case. Hi s particular case nay be fine, well and
justified. And we could do a case-by-case basis. But the
i ssue of blanket rule change on that -- | guess |I'm
curious why staff chose to do a bl anket as opposed to a
specific.

M5. BOSTON: | think because we narrowed it
down so nmuch. | nean the current certification suggests
that if the programyear doesn't change and not hi ng about
t he application change, the people serve -- | nean the
peopl e on the devel opnent team-- pretty nmuch the whole
thing is the sane, except for it didn't close on tineg,
then we woul d suggest they wouldn't need to go back
t hrough the entire process.

So we narrowed it down to what we believe is a
very limted population. |It's only come up a couple tines
so far.

MR CONINE: [|I'mgoing to nove approval,

subject to this being only effective for the 2005/ 2006
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year. To give us tinme to reevaluate it for future years
you need to bring it back before the Board later on this
year.

But for right nowit sounded |like a good idea
to me, since '05 and '06 are so cl ose.

MR FLORES: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

MS5. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries. W're going
to item8(b) which is the inducenent resolution. Then
we're going to defer item9 to the next neeting when we
have no executive session, because there is one Board
menber that has a plane in one hour and 25 m nutes. So
I"mgoing to try and hel p hi m nake that pl ane.

So M. Dally, the inducenent resol ution.

MR. DALLY: 8(d) is the and inducenent
resolution declaring intent to issue nmultifam |y housing
revenue bonds for devel opnents throughout the State of

Texas and authorizing the filing of related applications
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and al location of private activity bonds for the Texas
Bond Revi ew Board.

| do want to note on the printed agenda that
you have, the first item R verside Villas of Fort Wrth
Texas, has been pulled at the applicant's request. And
the last item Rolling Creek Apartnents, Houston, Texas,
has been pulled at the applicant's request.

So the remaining itens for inducenent woul d be
Hillcrest Apartnents in Mesquite, Texas; Center Ridge
Apartnents in Duncanville, Texas; the Idlew | de Apartnents
i n Houston, Texas; Alta Crossing in Houston, Texas; and
St onehaven Apartnents in Houston, Texas.

MR, FLORES: Mbve.

MAYOR SALI NAS:  Second.

M5. ANDERSON:. Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion please say aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries. | would
entertain a notion to adjourn.

MR. FLORES: Cot it.
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M5. ANDERSON: Thank you. W stand adj our ned.

(Whereupon, at 1:46 p.m, the
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