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PROCEEDI NGS

M5. ANDERSON: Welcone, all. | call to order
the board neeting of the Texas Departnent of Housing and
Community Affairs for Wdnesday, Decenber 14, 2005. First

order of business is to call the roll.

M . Coni ne.
MR. CON NE: | ' m here.
MS. ANDERSON: M. Bogany.

B

response.)

ANDERSON: M. Conzal ez.
GONZALEZ: Here.
ANDERSON: M. Gordon
GORDON: Here.

ANDERSON: Mayor Sal i nas.

2 5 3 P DD

SALI| NAS: Her e.

»

ANDERSON: W have five nenbers present,
and we do have a quorum Before we go into the public
comment period at the beginning of the neeting, as is our
custom |I'mgoing to ask the public's indulgence to do a
coupl e of things first.

| would |ike to have the report on the Agency
nove, if we could, Ms. Carrington, first.

M5. CARRI NGTON: Thank you, Ms. Anderson, Board
menbers.
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The Agency did acconplish a nove over the first
weekend in Decenber. |t was an effort that involved about
nine to 12 nonths of planning, very close coordination
wi th Texas Departnent of Building and Procurenent and al so
t he Departnent of Infornmation Resources.

| would Iike to ask Trish Randow, who is our
facilities coordinator, to come and give the Departnent
the report on the Agency nove and to al so acknow edge sone
of the key personnel who were involved in this successful
nmove of an Agency of about 248 peopl e.

Trish?

M5. RANDOW We did it. No terrible
catastrophes. W noved successfully with the help of the
| R to BPC, noved 248 people from 68,000 square feet to
38,000 square feet. It was quite an experience. W are
now in conpliance with the state's 135 Rul e.

So our Agency is doing good. W are saving the
state $1.7 mllion a year in rents by occupying a state
building. W are a little tighter than we were, but it's
not as bad as people thought it was going to be, | think.

| think it's turned out really nice.

Things went very well. Qur conputer room went
down at five o' clock on Decenber 1 -- 5:01 -- and was up
and fully operational by Friday at 6:00 p.m, Decenber 5.
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W were very pleased. Everything was running perfectly,
no probl ens what soever

So | want to at this point acknow edge M chael
Taylor. Chad Hartman is not here. He fell and tore his
hanmstring this norning. So M chael and Chad were ny team
menbers. | could not have done this without them They
were at every construction neeting with nme. They did a
great job.

So | thank M chael and his director, Curtis
Howe. Thanks, Curtis, for letting themhelp ne. They did
a wonderful job. Qur enployees, the staff did an
unbel i evabl e job. They packed and archived and pitched
in. It was amazing.

M chon Carter is our retention specialist. She
works for me. We archived or disposed of over 1,500 boxes
for retention files in the last couple of nonths, so she
has been a very busy person. She has another 600 boxes
that she's going to be getting rid of in the next two or
t hree weeks.

The people are at the building right now, and
they are enptying the building, so we will be out of that
bui | di ng by Decenber 31. So she's part of that. The rest
of ny staff, | have Bob McRae with nme. Bob and M chon --
there's three others on ny staff: Jorge Vega, Becky
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Garcia and M chael Jovicevic.

We worked all weekend. Everything cane out
really well. Thanks, Bob. He was at the other building
while | was at the new one. So our staff packed within
like two or three hours. O course they did a |ot of
prep, so there was hardly any work tine |ost on the day of
t he nove

They unpacked their goods on Monday. And | saw
sonme conputers running and people working by ten o' cl ock.

Everybody was operational by 12:00, so that was pretty
good. So kudos to everyone at TDHCA, because none of us
coul d have done it w thout everybody working together.

So we thank everybody for that. W' ve already
hel d sone neetings in our conference roons at the new
buil ding. And we even have a Christmas tree in the
custoner service area. So if you get a chance, run by and
wal k through the offices. | think you'll be surprised.

We still have a few areas that we're waiting
for pictures to be hung and a fewthings |ike that. But I
think you'll be very surprised at how wel| things are
runni ng over there. The novers did a trenmendous job. W
finished ahead of schedule. W finished Saturday night.

So the IS staff worked all day on Sunday
getting the individual conputers up and running for the
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staff. W didn't have any accidents. W had a few
bookcases. It wasn't the novers that broke them It was
when they got picked up, they just fell to pieces. So we
didn't think that was too bad.

W still have a fewitens renmaining. W
concentrated on the construction of the server room and
left a few things outstanding in the Insurance Annex. W
have a shelf that still needs to be installed under our
cabinetry in the break room

We need a few work surfaces built in the IS
wor kroom And we still need to hang our pictures, but we
have to go through TBPC for that. W have a carpet border
going in our customer service area, and that will be done
on Friday.

W still have a few other ongoi ng issues.
W're alittle limted in space for tenporaries and
contractors and auditors. But we're working on those
i ssues. W' ve suspended the use of our automated
attendant that we had brought up a couple of weeks before
the nove, so we can redesign that systemto better serve
our public.

There may be sone nore novenent of sone staff.

You know, when you get in, you kind of see, this doesn't
fit quite as well as we thought it would. So we're going
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to be adjusting those things to nake it a little bit nore
conducive for our staff.

Then we need to be nore cogni zant of
confidential discussions in our open environnment. But |
think our staff has settled in really well, and we're
really proud that we did this and we did it on schedul e.
And we thank you very nuch for your support. Thank you

M5. CARRI NGTON: The one thing that | mght add
is that we also put a board book up on the Thursday that
the novers were comng at five o' clock. Now, | wll tel
you ny general counsel canme in about ten o' clock that
nor ni ng and sai d, Who schedul ed the nove on a board book
day?

And we deci ded that was sonething we didn't
necessarily have control over. But Joe Burkhart in our IS
section worked very, very closely with Susan and with
Nettie Hirans in getting that board book up, which was
actually earlier than what we have to get it up by
statute, but felt like it was better to just go ahead and
nmeet that deadline, rather than if we had had conputer
probl enms in our new space trying to get the board book up.

So it, as Trish said, was absolutely indeed a
group effort that required everyone's cooperation. | am
seeing nore people in the stairway now, because the
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el evators are very slow, and it's only three flights and a
nmezzani ne.

Al'l kinds of people are wal king the steps. So
we're going to be a healthier agency for it. Thank you.

M5. ANDERSON: Well, to Trish and to her team
and to everyone in the Departnent, all the enpl oyees of
t he Departnent, on behalf of the Board, | want to extend
our thanks to you. It is a very significant nove that
brought significant savings to the taxpayers, which is
al ways very inportant.

Once again state enpl oyees step up to do their
part for the citizens of Texas. | know it was chaotic.
think it's good that we got sone housecl eani ng done of
stale files and that kind of thing. But the teamwrk that
we w tnessed, the project planning excellence that this
project represents are all things that | think all of us
shoul d be very proud of.

So | would like our |eader of the nove effort
to please cone up here for a mnute.

Trish, you are an awesone | eader. You took a
very conplex project and did a great job with it. W are
all so grateful to you. So thisis alittle token of our
appreciation fromthe Board for you. Thank you so much
for everything.
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MR. CONINE: Wonder if we could get the $1.7
mllion for the Housing Trust Fund.

M5. ANDERSON: W have one nore very inportant
prelimnary piece of business today for this Board and for
all of you here in the audience with us today, and that is
to honor M. John Garvin, the Executor Director of the
Texas Associ ati on Affordabl e Housing Providers, who is
going to be leaving us in Texas soon.

He has been wonderful, both as an enpl oyee of
the Departnent and as the | eader of TAAHP. He's a very
val uabl e force for affordable housing, an excellent
representative of this industry. W're sure going to m ss
hi m

M. Conine, would you like to say sonething,
maybe nore caustic than that?

MR. CONINE: | could probably torture pretty
good. But 1'll save that for tonight.

We do appreciate, John, your service both here
and for the industry. Know that you' re heading up into
the maze of Washington D.C. and the world of HUD, which is
not necessarily all that pleasant. But if there's
anyt hing that building needs, it's a good dose of common
sense.

| think you'll deliver it not only for the
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citizens of Texas, but on behalf of the whole affordable
housi ng industry. W appreciate your dedication and your
willing to serve. Best of luck to you.

M5. ANDERSON: 1'd now like to call on M.

M chael Gerber fromthe Governor's Ofice.

MR. GERBER | just want it known that the
Governor fully supports his taking his very capabl e Texas
talent up to Washington D.C. This is a letter fromthe
Governor that reads:

"John Garvin, Congratul ations on your
appointment to serve as a senior policy advisor at the
U.S. Departnent of Housing and Urban Devel opnent.

"As you know, HUD s m ssion is to increase hone
owner shi ps, support community devel opnment and increase
access to affordabl e housing free fromdiscrim nation.
You' ve played an inportant role in expandi ng housing
opportunities for all Texans during your years of service
at the Texas Departnent of Housing and Community Affairs
and at the Texas Affiliation of Affordable Housing
Provi ders.

"These experiences have prepared you well for
your new and chal | engi ng assi gnnent at HUD. Public
service is an honor, which foundation is in the public
trust. Daily governnment enployees earn this trust,
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denonstrating dependability, initiative and w se
st ewardshi p of public resources.

"I conmmend you for your commtnent to our
nation and to your willingness to serve at HUD. Anita
joins me in sending best wishes. Sincerely, Rick Perry."

MR. GARVIN. Thank you, guys, very nuch. |
appreciate it. It's an honor to be recognized |ike this.

Am | safe in assum ng that those old records have to do

wi th anything when I was at TDHCA. |'ve enjoyed working
with you all, mnus the signage incident.

But it's been an honor. | really did enjoy ny
time at TDHCA. I1'mglad | had a big office and didn't

have to nove to that building. But |'ve enjoyed ny tine.
Thank you very nmuch. |'msure we'll neet again.

M5. ANDERSON: If you'd just stay right where
you are for a mnute, M. Garvin.

And M. Sinms, if you would approach.

MR SIMS: Beth called, and we were delighted
to do this. Thisis a flag to remind you where you cone
from since you' re going to be gone. Beth and | were

tal king about it earlier that Americans travel abroad,

they say, I'mfrom Anerica or whatever. Wen Texans
travel abroad, the first thing they say is, I'mfrom
Texas.
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MR GARVIN. |I'msure they'll figure that out.

MR. SIMS: Presented to John Garvin in
recognition of ten years of dedicated service providing
af f ordabl e housi ng options for Texas' nost vul nerable
popul ati ons by Speaker Craddi ck Decenber 1, 2005.

MR. GARVIN:. Thank you very much.

M5. ANDERSON: Ckay. | also want to note two
speci al guests that are with us today. The first is
Annette Gace fromthe Senate Finance Conmittee.

Annette, where are you?

We appreciate very much the use of this room
for our Board neeting today, and we wel cone you to our
nmeet i ng.

And | al so appreciate Senator Ogden and the
rest of the Conmttee's visit to Beaunont to discuss the
hurricane needs in the aftermath of Rita. | think that
was a very good session, and the Departnent's pleased to
be invol ved i n subsequent planning on that.

And | also want to recogni ze -- we have a very
dear friend with us today, Ms. Del ores G oneck.

So glad to see you, Delores.

M5. GRONECK: Thank you.

M5. ANDERSON: Ckay. As is our custom now,
we'll proceed to the agenda. The first thing we do is
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take public comment at the beginning of the neeting, or if
the witness prefers, at the point where the agenda itemis
consi dered by the Board.

There's several people that want to nmake public
comment at this portion of the nmeeting. And the first
witness is D.C. Dunham

M5. DUNHAM  Good afternoon again. |'mD.C
Dunham the Executive Director for Bay Cty Conmunity
Devel opnent Corporation. And | also represent the Gty of
Bay City. | was here this norning and heard quite a few
comments fromnmany other cities about some of the changes
in the HOVE Program

| would Iike to ask that the Board consi der
heari ng some nore of those comments, as well as many of
the cities said that they would be sending witten
cooment. So |'ve asked that you delay on those rule
changes until at |least 30 days to publish themin the
public register, as well as to allow for public coment at
per haps a second Prograns Committee neeting.

| think if the Board adopts this by their Mrch
nmeeting will still give time to allow for the funds to be
all ocated by August. As comment was nmade this norning,
haste does nake waste. So I'd |like to say that this is a
huge undertaking, lots of things to consider, and that you
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gi ve us an opportunity to get those comments to you and
per haps again, coment to you in person. Thank you.

M5. ANDERSON: Thank you

M. Barry Kahn.

MR. KAHN. Good nmorning. M/ nane is Barry
Kahn. Happy holidays to all. |[I've been attending a | ot
of the mayors' neetings in Houston on Katrina and woul d
like to bring the Board up to date on sone of the issues
t hat have been going on, and sone of the changes that are
going to be occurring by FEMA in the next couple of
nmonths -- at |east what's being discussed, in talking to
sone FEMA representatives as well.

Sonme of the stuff is very scary for this
industry. Currently the way state of FEMA' s organi zation
is going to work is starting March 1, the assistance that
was provided through the cities, where the cities paid the
| andl ord is going to cease, thus neans Katrina aid is
going to cease.

Instead for the following 12 nonths -- Katrina
aid is basically an 18-nonth process to get people back on
their feet. There's supposedly a package of around
$26,000 for a famly of four, which is suggested. Up
until nowit's been handled with nonthly rent to the
cities or a $2,000 voucher given to people to buy personal
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itens.

There's been |ots of discussions about how
prudently peopl e have spent the noney they were given.
Now what FEMA' s going to be doing is giving people
quarterly checks -- not nonthly, but quarterly. Then it's
going to be up to each of the residents to pay their own
rent.

Currently -- this is just for Houston; the FENVA
people didn't have the state information -- there's 45, 461
famlies registered wth FEMA, representing 115,903 famly
menbers, an average of 2.55 per household. Qut of those
45, 000, 27,955 are on FEMA vouchers.

2672 peopl e have HUD transferred vouchers. And
t he ot her around 15, 000 peopl e apparently have gotten
their $26,000 checks have sone other arrangenents with
FEMA. 71.6 percent of those people are fromthe New
Ol eans parishes. Twenty-three percent are from Jefferson
Parish, 4.6 from ot her parishes.

Sevent y-one percent of the people who cane
i ndi cated they were not going to go back to New Ol eans.
Si xty-two percent of the people cane w thout jobs.
Supposedly only 10 percent of those have found jobs. Wat
does all this nmean?

Well, people will be getting checks over the
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next 12 nonths. That's the extent of FEMA's authority.
And there's going to be two problens. One, while they're
getting checks on a quarterly basis, howis that noney
going to get to landlords, because if they get a check, by
the tinme the third nonth conmes, clearly a | ot of these
peopl e aren't going to have any noney |left, and probably
by the tinme the second nonth cones.

Sonething we're going to do and ny suggestion
to any landlord or social service provider is to start
meeting with all their residents and having resident
nmeetings to explain the process. The suggested advice of
course would be that they pay for three nonths rent when
t hey get the check, because otherwise all the cities are
going to be facing a variety of housing probl ens.

Assum ng one gets past that |evel, then what
happens 12 nont hs down the road when all FEMA aid gets
off. As | said, there's 45, 000 people in Houston on sone
sort of FEMA aid -- | nean, famlies. | guess the
nunber's at | east double that throughout the state.

This is going to present a terrible housing
crisis throughout the State of Texas if there's no other
assi stance available to a |lot of these people. Wth a
| arge portion of them being unenployed currently, haven't
been able to find jobs, not intending to go back --
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besi des there's not nuch for themto go back to -- what
are we really facing here?

This really is going to be a challenging task
facing what's comng up in the next 12 nonths. At the
Nat i onal Association of Hone Buil ders, we've already
witten a letter to FEMA asking that they stay with the
assistance to the cities and not termnate the city
assi stance, so that there is nethodol ogy of paynent to the
| andl or ds.

Whet her or not that goes anywhere, that's
unknown. | have heard that sonme housi ng groups are going
to file a lawsuit to try to get FEMA to continue with the
as-is policy, rather than change the policy. But
particularly what's scary for 12 nonths from now -- and
everybody's been dealing with the current problens, which
obviously are very severe.

But right now there's over 10,000 ki ds which
have entered H SD and three other school districts who
were at the neeting the other day. All those schools need
rei nbursenent for the expenses they're incurring. The
Senate bill that's been proposed includes noney to
rei mburse the school s.

There's a cost of about $6,500 to $7,000 per
student per school year. The House bill has zero for
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school reinbursenent. So it's kind of an indication of

where our Congress is on addressing even housi ng down the

r oad.

Sone ot her proposals we' ve been tal ki ng about
at NAHB conference calls is to -- and it's tinely with
John going to HUD -- is for HUD to try to get nore

i nvol ved and perhaps start working with FEVMA on the
transition of these vouchers, because it is a long-term
probl em and not just a short-term problem

This state is going to be severely inpacted if
sonmething isn't done with having people w thout any
housi ng assi stance in the course of the next 12 nonths,
and may be particularly inpacted in the neantime if the
nmoney that's doled out to these famlies does not get to
t he paynent of rent.

And |'m happy to answer any questions anybody
has, any suggestions for any of the panels |I'm working
with. But it's clearly a problem and it clearly needs to
be addressed. Thank you.

M5. ANDERSON: Thank you for your comments.

Ms. Joy Hor ak- Br own.

MS. HORAK- BROAN: Good afternoon. |'m Joy
Horak-Brown. |'mthe Executive Director of New Hope
Housing, Inc. and NHH Canal Street Apartnents, Inc. W
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have just opened, in large part thanks to the Departnent,
our third single-roomoccupancy property in the Gty of
Houst on.

On Novenber 17 the mayor of the City of Houston
wel comed M. Bogany and Ms. Carrington and David
Danenf el zer and about two other Houstonians. M.
Carrington spoke in a way that nade ne feel proud, that
was neaningful to nme in representing the Departnent.

Then the next week | was on M. Bogany's radio
show. If you've never been on M. Bogany's show, it is a
wonder f ul experience and such fun. During that show he
said sonmething inportant, | thought. He said two things
that really struck ne.

One was -- at one juncture he said, Al you
NI MBYs out there, you drive by 2821 Canal, and you wil|
see a property that is worthy of being in River QGaks in
Houston. He also said that New Hope Housing was the real
thing, that we were a real nonprofit, and that we did what
we said we woul d do.

Boy, that made ne feel good. He asked nme to
tell you this, because he knew he was not going to be
here, and suggested that this would be a really great
month for me to cone and thank you. As you know, our
busi ness nodel is to carry no debt, because that's the
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only way we can offer high-quality, well-located SRO
housi ng for $340 a nonth, and that includes utilities.

Because 1'd like to share the sense of pride
and hope that you will join ne in feeling it, | have
brought each of you a copy of Houston House and Hone,
whi ch specializes in multi-mllion dollar, single-room
occupancy -- excuse me, single -- whoa.

You all know what |I'mtrying to say. It
doesn't specialize in us. And | would |love to pass these
to you if I mght. The blue tab has the article, which
not only has beautiful photographs, it also has a
wonderful article that | hope you'll have tine to read on
t he plane on the way back.

The title of the article is "H gh Design, Low
Rent New Hope Affordable Housing Has Arrived in Style."
We hope to continue to work with the Departnent. We're
seeking |l and for another property at the nonent. We'|
continue to offer housing to the poorest anmong us with
your hel p.

Just as a sideline, I"'mon nmy way now to Texas
Architect to interviewwth them They're going to wite
us up and nmention the Departnent in the January/ February
issue. They'll be doing a feature article on this
property later in the year.
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Thank you very, very nuch for your confidence.
And | hope that you'll have time to get to Houston, each
of you, so that | can show you nyself. Thank you.

MS. ANDERSON: Thank you.

That is the conclusion of public coment for
this portion of the neeting. W'l | proceed to agenda
itens. Agenda itemnunber 1 is presentation, discussion
and possi bl e approval of the mnutes of the board neeting
of Novenber 10.

MR. CONINE: So nove.

MR GONZALEZ: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. All in favor of the notion please say,
aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries. |tem nunber
2 is presentation, discussion and possibl e approval of
housing tax credit itens.

Ms. Carrington.

M5. CARRI NGTON: Thank you, Madam Chair. The
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first items for the Board's consideration is nine requests
that involve material changes to tax credit allocations.
The requests in front of you today range from all ocations
of 2000 to 2005.

On the older ones in particular, it is cost
certification time for these transactions. So that is one
of the reasons that there are several of these in front of
you all today. The first one for your consideration is
t he Coronado Apartnents. [It's a 2000 all ocati on.

It was actually a forward comm tnent out in
1999. The Departnent did execute the carryover allocation
on August 22, 2000. Wen we executed that carryover
al l ocation, there were significant changes that had been
made in the devel opnent, as opposed to what was actually
in the application.

We have outlined those changes for you on page
2. One significant change is the count in the nunber of
units from 164 down to 140 units. There was an
approxi mate doubling of the land size. There was a change
of the building types to all dupl exes, which under the
2000 QAP was an ineligible building type.

All of the changes that the applicant presented
in their carryover package was as a result of settling
[itigation about zoning with the City of League City.
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Going to page 2, we have outlined for you changes in the
devel opnent proposal.

On page 3 you have the staff's recommendati on

This particular transaction is in League City, which is
in Gal veston County. W have noted that the changes that
were very dramatic fromthe original application to what
had been approved.

But the fact that in 2000 the Departnent did go
ahead and execute the carryover with these changes, that
we feel and the owners felt that there was agreenent. And
t he changes being made as a result of that, we are
recomendi ng that the Board does grant these requests for
mat eri al changes in this application.

MR. CONINE: Move for the approval.

M5. ANDERSON: W have a notion

MR GONZALEZ: Second.

MR. CONINE: Could I ask a couple of questions
here? WIIl the credits ultimately reduce because of the
number of units that were reduced? Did we re-underwite
this thing?

M5. CARRINGTON: M. CGouris or Ms. Boston, who
woul d be the appropriate one to answer that question?
Were the credits reduced as a result of the change in the
nunber of units on this transaction from 164 to 140.
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M5. BOSTON: We're checki ng.

MR. CONI NE: Coul d soneone expl ain what we nean
by the settlement of litigation with the zoning of League
Cty? | mean, this one just baffles ne. | don't know if
it baffles anybody else, but it baffles ne.

MS. BAST: 1'Il see if | can help on this one,
M. Conine. Cynthia Bast from Locke Liddell & Sapp. Cur
firmactually represented the property ower with regard
tothat litigation. | was not personally involved with
it, but hopefully what | can tell you will be hel pful.

That property had sonme zoning dispute with the
City of League City with regard to their actions to rezone
the property. As a result, the property owner sued. The
l[itigation settled, and as part of the settlenent the
owner was required to reconfigure the entire site plan in,
| believe, a duplex structure.

So part of that settlenment was the original
pl an had to be changed. Hope that hel ps.

MR SALINAS: Is that to do with water issue?
FI ood zone?

M5. BAST: No. Not to ny know edge.

MR SALINAS: No flood zone.

MR. CONINE: And the status of the property as
it sits today is what?
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M5. CARRI NGTON: The status of the property is
that it is constructed. It is occupied. And they have
submtted to the Departnent their cost certification. It
was during the process of review ng the cost
certification, then it was determ ned how material -- what
was built, how materially different it was from what was
actual ly approved in 2000.

M5. ANDERSON: But it sounds like at the tine
of carryover we knew about all or nobst, many of these
changes.

M5. CARRI NGTON:  Yes, we did.

M5. ANDERSON: And staff agreed to them at that

M5. BOSTON: And i ndeed, we agreed to the sane
al l ocation anobunt. So their carryover anmpunt was what
they're now asking for at cost cert, which is the
$590, 000, which is their allocation.

MR. CONINE: Could you say that again?

M5. BOSTON: Sure. Wen they were awarded,

t hey were awarded roughly $590, 000.

MR. CONI NE: Back during the original process.

M5. BOSTON: In 2000. R ght. Wen we executed
the carryover later that same year, even based on this new
scenario, we still went into the carryover allocation
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agreenment with the figure of $590,000, plus or mnus. And
that's still what they're requesting nowin their cost
certification.

So in answer to your question, the credit
anount did not get adjusted based on their changes.
imagine at the tinme of carryover in 2000 the costs were
substanti ated based on the changes. But |'m specul ati ng.

MR. CONINE: You're assum ng we | ooked at them

M5. BOSTON:  You're right. |'m nmaking that
positive assunption.

M5. CARRINGTON: We will note this is August

2000.

MR. CONINE: | understand when it happened.
Ckay.

M5. CARRINGTON: Tom you mght stay close to
the front.

MR CONINE: M. CGouris, did we re-underwite
it back in 2000?

MR GOURIS: Tom Gouris, Director of Real
Estate Analysis. | do not believe that we did re-
underwrite it at carryover. But we have re-underwritten
it at cost cert. W have recogni zed that they have had
significantly higher costs than what they originally
proposed, even with the reduction in units.
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So their eligible credit anmount is even higher
t han what they were awarded and what they're being --

MR. CONINE: So fromnow on, if we get cost
i ncreases because of Katrina or Rita, we'll just chop off
a couple of buildings and |l eave themw th the same credit
anmount. |Is that what we're saying here?

MR GOURIS: If we bring it back to the Board,
and the Board approves such a change, that's a
possibility.

MR, CONINE: | think we've got fail-safes in
the system

MR, SALINAS: W won't have precedency if we do
approve this.

MR. CONINE: |Is there anything el se about this
project that we need to know? 1Is this the last tinme we'll
see this project for a while?

MR GOURIS: W would hope so. We'd like to
i ssue the 8609s and get it on the conpliance track, so
that they can deal with it.

MR. CONINE: | have no further questions.

M5. CARRINGTON: | think, M. Conine, your
coment is a very inportant one though, in that we do have
systens in place now to prevent this kind of thing from
happening in our tax credit program This devel opnent

ON THE RECORD REPORTI NG
(512) 450- 0342




29

woul d have never noved along to this degree, having these
ki nd of substantial changes.

MR. CONI NE: | under st and.

M5. ANDERSON: W have a notion and second.
O her di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. All in favor of the notion, please say,
aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRI NGTON: The next for the Board's
consideration is Fulton Village Apartnments. This
transaction is located in Houston. |It's a 2001
allocation. It was a forward conm tnent out of 2000.

What the applicant is requesting is an approval
for a change in the rental structure. Qur Real Estate
Anal ysis Division has worked to provide a structure that
will elimnate the discrepancies between the origina
proposal and the HUD rent restrictions.

| mght say this is part of the Hope VI
devel opnent. So what we've done is nmake the rents
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consi stent through REA with the HUD rent restrictions.
Staff is recommending that this change be approved. It
woul d not have materially altered the devel opnent in a

negative manner, and it would receive an allocation of

credits.

MR CONINE: So noved.

MR GONZALEZ: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

M5. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

MS. CARRI NGTON: Next for the Board's

consideration is Sunrise Village Apartnents. This

30

property is located in Dallas. This was a 2002 all ocati on

of credits. The applicant is requesting a change in the
i ncome targeting of the units.

The | owinconme units would actually increase
fromeight units, which was originally proposed, to ten
units, and the market units would be reduced fromthree
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units to one unit. The rationale that they have provided
is to allowutilization of all of the credits that have
been awarded for this particular transaction.

It would have lost two points in the unit mx
by making this change in the unit mx. However, it would
have still been conpetitive and would still have received
an awar d.

MR. CONI NE: Move approval .

MR. GONZALEZ: Second.

M5. ANDERSON: Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. All in favor of the notion, please say,
aye.

(A chorus of ayes.)

MS. ANDERSON: Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

MS. CARRI NGTON: Next one, Potter's House at
Printrose. This one is located in Dallas. The applicant
is requesting a change in the building count fromseven to
six and for an associated change in the site plan.
Basically there's also an increase in the conmon area and
the net rental area fromb5, 444 square feet to 8,286 square
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feet.
It's an elderly transaction. This change woul d
not have affected the allocation of this devel opnent for

an allocation of tax credits. Staff is recommending

approval .

MR. CONI NE: Mbve for approval.

MR GONZALEZ: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

M5. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

MS. CARRI NGTON: The next one for the Board's
consideration is Heritage Pointe Apartnents. This
property is located in Austin. It was a 2003 all ocati on.

It was a forward commtnent from 2002. There are severa
requests associated with this devel opnent.

We have provided a chart for you on page 6 that
shows the features that were originally proposed in the
devel opnent and then the features that were proposed as
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substitutes in the devel opnment. There woul d have been
sonme changes back and forth in the scoring on this
devel opnent .

Al though | mght note that it was a forward
all ocation. So the Board does have discretion in issuing
forward all ocati ons and not necessarily going by scoring.

However, please note the staff reconmendati on on this.

Staff is not recomendi ng that these changes be approved.

In the year of this allocation cenent board did
not count as masonry in the of the application. They had
commtted to us to do 75 percent masonry. They only did
60 percent masonry. W are asking that the Board take a
| oot at what they have done, what you all would like to
see them do, and have them generate a new request to us
t hat woul d include anenities that would be nore consi stent
with what they had originally coveted to do in their
appl i cation.

So we are recommendi ng that the Board deny this
request .

MR. CONINE: Move staff recommendation to deny.

MR. GONZALEZ: Second.

M5. ANDERSON: Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're

ON THE RECORD REPORTI NG
(512) 450- 0342




ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRI NGTON: The next one for the Board's
consideration is Montgonery Meadow Apartnents in
Huntsville, a transaction that was a 2003 transacti on,
whi ch is another two-bedroontwo-bath discussion, M.
Coni ne.

However, this one is sonewhat different than
the one you all | ooked at for several nmonths. This
particul ar application had two bedroons/two baths in the
application, although their building plans did have two-
bedr oom one- bat h.

And we basically used their rent schedul e.
Evidently there was sone confusion, because the second
area had a dressing roomand a sink. So there was sone
t hought that there was al so going to be a bathroomin
t here.

But its a two-bedroom/one-bath. Basically
what they are requesting to us is that we acknow edge
that, and that the nodifications they've nade woul d not
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have materially inpacted the allocation of credits on this
transacti on.

They are proposing covered patios and maki ng
sone ot her adjustnments on this particular allocation.

MR CONINE: Now, howis it different fromthe
ot her one? Explain that one to ne one nore tine.

M5. CARRI NGTON: The ot her one was supposed to
be built as two-bedroom two-bath. That was what the
application said. That was what was supposed to be built.

The architect on that one canme up with the wong set of
pl ans and built basically the wong set of plans.

In this particular application, even though the
application said two-bedroonitwo-bath, their rent schedul e
was reflective of two-bedroons, one-bath.

M5. BOSTON: And | think probably one of the
bi ggest differences in this case is that it was shown
differently in different parts of the application. Then
our word summary to you all in 2003 and the underwiting
report to you in 2003 showed two-bedroont two- bat h.

So the reason it's being presented as a
correction is because they're just asking that we
acknow edge that our Board presentation here at the tine
was basically incorrect by having said two/twd. W should
have shown two/one at the begi nning.
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MR GOURIS: O two/one-and-a-half is how we
actually underwote it, with the extra fixtures they were
proposing. So the floor plans that they built, that they
provided to us at application were exactly what they
built. There was no change.

MR. CONINE: So there was inconsistency in the
appl i cation.

M5. CARRI NGTON:  Yes, sir.

MR. GOURIS: That inconsistency carried over
into our reports and into recommendati ons as two bat h,
when it really should have said one and a half or one plus
a powder area or extra sink

M5. ANDERSON: The devel oper is here and
avai | abl e.

MR CONINE: Is it up and built and all that
ki nd of good stuff?

MR GOURIS: Yes.

MR. CONI NE: Ckay. Move for approval.

MR GONZALEZ: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say,
aye.
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(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRI NGTON: The next one is Fenner Square
Apartnments which was a 2004 allocation of credits |ocated
in Goliad. The applicant is requesting approval for a
change in the site plan and the building plans. The
bui | di ngs have been repositioned due to a public street
that was going to go through there.

The public street has been elimnated. The
of fice club house has increased in size from approxi mately
1,290 square feet to 1,367 square feet. The devel opnent
wi || have the same nunber of units, the same unit m x and
unit size as is originally proposed.

It would have received an allocation of
credits. Staff is recomending that this change in the
site plan and the building plans be approved.

MR CONINE: This is a 2002 all ocation?

MS. CARRI NGTON: 2004. Fenner Square. Yes,

MR. CONI NE: Even though it says 2002 in ny
little wite-up here.
M5. CARRINGTON:. Well, up at the top you'll see
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housi ng tax credit nunber 04082. So that's the one | went
by, M. Conine.

MR CONINE: So in effect he has until the end
of "06 to get the project built on tine?

M5. CARRI NGTON:  Yes, sir, he does. And you
w Il notice there have been sone extensions on
construction loan closing. W are going to have a request
for an extension on startup of substantial construction in
the next section on this particul ar devel opnent.

It is 32 units. They have assured us that they
can build those 32 units in this period of tine.

MR. CONINE: Ckay. Probably the |ast rodeo for
this one though. 1It's been around far too nmany tines
al ready. Mve for approval.

MR GONZALEZ: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

MS5. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.
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MS. CARRI NGTON: The next one is Mesa Vista
Apartments. This is a 2005 allocation. It's located in
Donna. The applicant is requesting approval to increase
the size of the site fromfour to six acres. Basically it
woul d | ower the density of the devel opnent.

They had an opportunity to buy the site at a
| oner cost, and so did add the acreage -- or requesting
approval to add the acreage. It would have received an
allocation. Staff is recomending that the Board approve
this request.

MR. CONI NE: Move approval .

MR. GONZALEZ: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

M5. ANDERSON: Opposed, no.

(No response.)

MS. ANDERSON: The notion carries.

MS. CARRINGTON: The next one is Meadow Vil l age
Apartnments. This is a 2005 allocation. This is an
acquisition rehab developnent. [It's locate in Tenple.
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What the applicant is requesting is an elimnation of a
condition that was put on the determnation notice when it
was i ssued by the Departnent.

VWhat this condition requires is that the
applicant receive a change in zoning from general zoning
to multifamly. At the tine of the application, the
applicant had indicated to us that they believed that they
coul d achi eve this change in zoning.

However, the zoning change was deni ed by the
City of Tenple. So it is still zoned as retail, not zoned
as nultifamly. W put the condition in the determ nation
notice that it be rezoned. So they are requesting to
staff and to the Board that this condition be elimnated
fromthe determ nation notice.

Staff is recormmendi ng the approval of this
request.

MR. SALINAS: How can they build sonething in
commerci al ?

M5. CARRINGTON: This is an acquisition rehab,
so the property already exists.

MR. SALINAS: But if the city does not all ow
themto do that.

M5. CARRINGTON: Well, therein lies the
probl em Mayor. Because if there was danmage, if there was
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nore than 60 percent -- | saw Doug Gerkin in the audi ence
I's he still here?

Debbi e, you're here.

I f there was nore than 60 percent damage on the
property, then they would not be able to rebuild the
property.

Ms. Wel chel, do you want to come on up?

They woul d not be able to rebuild the property
on that site because it was zoned retail as opposed to
bei ng zoned multifamly.

MR. SALI NAS: They cannot change the zoning.

M5. CARRINGTON: Well, the zoning request was
denied by the City of Tenple.

M5. WELCHEL: When it was originally built.

M5. CARRINGTON: Do you want to introduce
yoursel f?

M5. WELCHEL: Sure. M nane is Deborah
Wel chel, and | represent Eduardo Affordable Housing. Wen
the property was built it was zoned appropriately. 1In
1991 the zoning was changed. So it's considered |egal
non- conf or m ng.

MR. SALINAS: So we can approve it here, but if
they aren't going to give thema permt, they' re not going
to get --
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M5. WELCHEL: We have permits. W have
buil ding permts. The bonds will expire Decenber 16.

MR. SALINAS: But if you have a buil ding
permt, then --

M5. WELCHEL: And | have a letter also that I'd
like to make available to all of you fromthe city
attorney's office, saying that we can do whatever we
needed to do for the construction.

MR CONINE: Is it fair to say that Gty of
Tenple is a cumul ative zoning city, in that if you have
retail, you can do anything up to that point? O did the
property actually go through a rezoning back in the old
days?

M5. WELCHEL: They did that conprehensive plan.

And they just said, all of 31st is going to be retail.
And that brought this particular property that's been
there since '71.

MR CONINE: So if you' ve got all the permts
ready to rehab, fix it up and so forth, and it burns down
in a couple of years, insurance is going to pay off, and
then the city's going to have a shot at it basically.

M5. WELCHEL: Well, we have 23 buildings. And
the city has told us that they are | ooking at 60 percent
of the total buildings. So basically we need a tornado.
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MR. CONI NE: Chance of total loss is swim

M5. WELCHEL: One building burning to the
ground we can rebuild. And it's all brick.

MR. CONINE: Move for approval .

MR SALI NAS: Second.

M5. CARRI NGTON: Would you fill out a wtness

affirmati on form for us.

M5. WELCHEL: | already did, just in case thi
happened.

M5. ANDERSON: W have a notion. Did | hear
second?

MR, SALI NAS:  Yes.

M5. ANDERSON: Thank you. Di scussion?

(No response.)

MS. ANDERSON:. Hearing none, | assume we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRI NGTON: The next group of requests
front of the Board are for extensions of deadlines to
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cl ose the construction | oan and/ or comnmencenent of
substantial construction. There are 13 of these requests
in front of the Board today;.

The first one is the Village at Meadowbend.
This is for construction |l oan closing. This property wll
be located in Tenple in Bell County. The applicant has
al ready closed this construction |oan; however, they have
not submtted the required docunentation that they were
supposed to by Cctober 28.

So they basically after the fact have asked for
an Cctober 28 deadline to submt the docunentation to us.

So we are requesting that the Board approve the

ext ensi on.

MR. CONI NE: Mbve for approval.

MR GONZALEZ: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

MS5. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

ON THE RECORD REPORTI NG
(512) 450- 0342




45

M5. CARRINGTON: The next one is Casa Sal dana
in Mercedes. This is a 2004 allocation. |It's the sane
situation. |It's the sane devel oper as the prior
application. They have closed the loan in tinme to conply
wi th the previously extension.

However, they haven't submtted the required
docunentation. So this would be an extension allow ng

themtinme to submt the docunentation. W are requesting

approval .

MR, SALINAS: | nove for the approval.

MR CONI NE: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)
MS. ANDERSON:. Qpposed, no.
(No response.)
M5. ANDERSON: The notion carries.
M5. CARRINGTON: The next one is Villa del Sol.
It's requesting an extension of the construction | oan
cl osing and conmencenent of substantial construction.
This is a mxed financed proposal with HUD. There have
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been sone delays with HUD on structuring and revi ew ng
docunents for ownership -- the partnership docunents, the
fi nancing, the construction, the operation of the
property.

It is located in Brownsville. They are
requesting a deadline of Decenber 15 for construction | oan
closing and March 1, 2006 for commencenent of substanti al
construction. And we are requesting approval of these
extensions with a proposed penalty.

You all may renenber that when you saw this
first, | guess, either last nonth or nonth before last, it
basically says, Yes, the Board is granting these
extensions. However, if there are unused credits, that
they need to cone back so that the Departnent can
real |l ocate credits.

And if not, there is a penalty that wll be
i nposed upon the devel oper.

MR. CONINE: So the | awer was the hol dup on
this one. Is that what | heard?

M5. CARRINGTON: | think HUD is taking the
blame on this one, M. Conine. | think it's a
combi nati on

MR. CONINE: Move for approval.

MR. GONZALEZ: Second.

ON THE RECORD REPORTI NG
(512) 450- 0342




47

M5. ANDERSON: Di scussion?
(No response.)
M5. ANDERSON: Hearing none, | assune we're

ready to vote. Al in favor of the notion, please say,

aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries.

M5. CARRI NGTON: The next one is Pal aci o del
Sol. It's a 2004 allocation. It was a forward conm t nent

from 2003. They're requesting an extension for the
commencenent of substantial construction. This applicant
is working on a 221(d)(4) |oan with HUD

And there were sone issues or sone di scussion
about whet her the HEP [ phonetic] contracts could be
continued on the devel opnent that involved denolition and
basically new construction on the sane site. |It's |ocated
in San Antoni o.

They are requesting a March 31, 2006, deadli ne,
and we are recomendi ng March 31, 2006, deadline.

MR. GONZALEZ: Move for approval.

MR. CONI NE: Second.

M5. ANDERSON: Di scussi on?
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(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carri es.

48

MS. CARRI NGTON: The next one is Las Canteras.

It's a 2004 allocation in Pharr. They're requesting an
extensi on of the deadline of commencenent of substanti al
construction. They have closed the construction | oan.

They have obtained their building permts.
However, they had HUD delays in getting all the required
approval s on the construction deadline. So they are
requesting a deadline of February 1, 2006. W are
recommendi ng a deadline of February 1, 2006.

And this was one, you mght note, that we did
adm nistratively grant an extension related to Rita and
Katrina on these two because of HUD s enphasis ot her
pl aces, other than closing | oans.

MR. CONI NE: Mbve for approval.

MR. SALI NAS: Second.

M5. ANDERSON: Di scussi on?
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(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRI NGTON: The next one is Baybrook Park
Retirement Center. This was a 2004 allocation. This one
is located in Wbster in Harris County. This is an
extension for comrencenent of substantial construction.

In this particular instance the City of Wbster was

del ayed in conpleting inspections on the sewer and al so on
utility, because of hurricane-related activities in the

ar ea.

They are requesting January 30, 2006. Staff is
recomendi ng January 30, 2006.

MR. CONINE: Move for approval in spite of the
devel oper.

MR GONZALEZ: Second.

M5. ANDERSON:. And | note also that you're al so
requesting that staff weighed the extension fee because of
t he hurricane.

ON THE RECORD REPORTI NG
(512) 450- 0342




50

M5. CARRI NGTON:  Yes. Although nmy note says at
the very beginning of all of this that each applicant was
acconpani ed by a mandatory $2,500 extension fee.

MR CONINE: Didwe, or didn't we?

M5. CARRINGTON: Did we, or didn't we?

M5. BOSTON: To the extent that applicants who
are maki ng extensions over the past several nonths since
the hurricanes, if they ask for a waiver of the fee, then
we granted that at the tinme admnistratively. To the
extent that they didn't ask, and they just sent the check
in, we accepted the check.

MR. CONI NE: Good policy.

M5. CARRI NGTON:  Then we m ght think about
changi ng our | anguage where it says, "each" was
acconpani ed by a $2,500 fee.

M5. ANDERSON: Right. While I"'msensitive to
the fact that we had an extraordinary set of
ci rcunstances, | wouldn't want the devel opnment conmunity
to think that we are any less interested than we have
al ways been in collecting fees for extensions, because
we' d rather not see all these extension requests.

Speaking for nyself, 1'd rather not nonth after
nmonth see all these extension requests. So we have a
nmoti on and a second. Hearing no further discussion, |
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assunme we're ready to vote. Al in favor of the notion,
pl ease say, aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: Motion carries.

M5. CARRI NGTON: The next one for the Board's
consideration is Fenner Square which is |ocated in Goliad,
extension of the commencenent of substantial construction.

MR. CONI NE: Mbve for approval.

MR GONZALEZ: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

MS5. ANDERSON:. (Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRINGTON: | mght note for the record
since this was in the wite-up and was posted on the
website, new deadline requested, it says January 15, 2005.
That shoul d be January 15, 2006, new deadline recommended
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2006.

Alvin Manor Estates which is a 2004 all ocati on,
extension for the commencenent of substantial
construction. The applicant anticipated purchasing rights
to use a county detention facility for the devel opnent.
But they had to actually build the detention facility on
site.

Now we had an interesting discussion in the
Agency as to what kind of detention facility we were
tal king about. Wsat was finally determned is that it was
a water detention, because there was sone thought that it
was anot her kind of detention facility.

| had that question. But | have been assured
by my staff that it is a water detention facility that
they are building on site, so this has created a del ay.
They are requesting February 1, 2006, and we are
recommendi ng February 1, 2006.

| mght note all of these do have that 10
percent penalty if credits are not returned. |'m not
poi nting that out every tinme, but they are in all of
t hese.

MR. CONINE: So you thought all 36 units were
the detention facility.

M5. CARRINGTON: | kind of thought there was an
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agreenent with the county that there was this separate
facility that had to go on. W knew?

MR. CONINE: Wuld that be an anenity? Move
for approval.

MR GONZALEZ: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRI NGTON: Since that one was so good, it
actually showed up in the book tw ce.

MS. BOSTON: Those are different deals.

M5. CARRINGTON: Is that a different deal ?
Ckay. We'll put nunbers.

M5. BOSTON: [inaudible] their copy.

M5. CARRI NGTON: Okay. Thank you very much
because | had it marked as a dupe.

M5. ANDERSON: Ms. Bast, is it the sanme set of
facts and issues?
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M5. BAST: Yes, it is. The properties are
adj oi ning each other. One's famly, and one's elderly.

M5. CARRI NGTON:  Thank you.

MR. CONI NE: Mbve for approval.

MR GONZALEZ: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

MS5. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRI NGTON:  Prinrose at Hi ghland, a 2004
allocation |located in Dallas, extension of commencenent of
substantial construction. The situation in this was
related to the construction |lender's underwiting and
final loan commtnent and delays in this case, M. Conine,
by the law firmthat was handling the closing, because
this particular law firmis |ocated in Houston.

The construction | oan has actually already
closed on this particular transaction. They are asking
for an extension to March 31, 2006. And staff is
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recommendi ng March 31, 2006.

MR. CONI NE: Mbve for approval.

MR GONZALEZ: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. All in favor of the notion, please say,
aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRI NGTON: Landsborough Apartnents, 2004
al l ocation, commencenent of substantial construction
request. They've had del ays associated with permtting
process with the Gty of Houston. They've also indicated
that the permts for the site work have been issued, and
that the site work has begun.

But the remai nder of the permts have not been
issued on this particular devel opnent. They are
requesting a new deadli ne of February 28, and we are
recommendi ng February 28, 2006.

MR. CONINE: This one's getting a little tight,
t oo, because --
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M5. CARRI NGTON: 141 units.

MR CONINE: Plus 35 -- 176 to do in ten nonths
is not an easy task. 1'lIl go ahead and nove for approval.

But | woul d hope they get it going.

MR SALI NAS: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

MS5. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

MS. CARRI NGTON: Gol den Manor, an extension on
t he commencenent of substantial construction. This is a
2004 allocation. They had delays in closing the
construction loan with USDA. This property is located in
Bay City. It is an acquisition rehab.

And they are requesting a deadline of January
1, 2006. And we are recomendi ng a deadli ne of January 1,
2006.

MR. CONINE: Move for approval.

MR GONZALEZ: Second.
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M5. ANDERSON: Di scussion?
(No response.)
M5. ANDERSON: Hearing none, | assune we're

ready to vote. Al in favor of the notion, please say,

aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries.

M5. CARRINGTON: And the |ast one on the
extension requests is Oe Town, 2004 allocation. It's

| ocated in Jefferson. They're requesting an extension on
substantial construction. Again, delays in closing the
| oans w th USDA has caused the delay in starting
construction.

They are requesting January 1, 2006. And the
new deadl i ne we are recommendi ng is January 1, 2006.

MR. CONI NE: Mbve for approval.

MR. GONZALEZ: Second.

M5. ANDERSON: Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion, please say,
aye.
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(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRINGTON: The next itemfor the Board's
consideration is we're requesting approval to award 2006
housing tax credit in accordance with our 2005 Rural
Rescue policy. And then one of these two applications
al so has a hone-rental devel opnent award that is attached
toit.

There's two transactions for the Board to
consider today. And I will rem nd you that wwth the Rura
Rescue policy, that these allocations actually conme out of
the 2006 allocation. |In March 2005 the Board approval the
Rural Rescue policy.

It basically allows properties that are
experiencing foreclosure or |oan acceleration with USDA to
be submtted to the Board for a recommendati on of forward
commtnments. It's basically on a first-conme, first-serve
basi s.

So we have two of these in front of you today.

The first was is Floresville Square Apartnents. This is
| ocation in Floresville. 1It's in Region 9. It's a total
of 70 units. It was a devel opnent that was actually built
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in two different phases.

The first phase was built in 1983, and there
were 30 units in 1983. The second phase was built in
1987, and there were 40 units built in 1987. It also has
an allocation of tax credits fromthe 1987 allocati on.
This property is at 99 percent occupancy.

There is an underwriting report that is
i ncluded for your information behind the wite-up, about
the fourth page over. There are conditions on this
particul ar devel opnent. W're |looking for -- we want to
revi ew and accept the USDA approval .

We want their approval of the same rates and
terms on the loan. Should the terns of the debt change,
we want to know about that, because we underwite. Also
this particular devel opnent, as well as the second
devel opnment, is proposing some substantial rent increases.

So we are going to be | ooking for USDA to
approve those rent increases also. This particular Rural
Rescue request is requesting credits in the anmount, and we
are recomrendi ng $139,958. They al so applied for a HOVE
| oan. That anpunt woul d be $364, 562.

We are recommendi ng approval of the 2006
forward comm tnent and also a HOVE | oan in the anount of
$364, 562.
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MR. CONINE: Move for approval.

MR. SALINAS: Second. This is for the
Fl oresville?

MS. CARRINGTON: Yes. Floresville Square
Apartnments which is in Region 6.

MR. CONINE: Rem nd the executive director that
we're still waiting on the representative of the rural
housi ng folks to conme visit us about their program

M5. CARRINGTON:  Yes, sir. | wll tell you
that my staff is neeting with them on about an every two-
nmonth basis. W go to Tenple. They conme down here.

W' ve been working out a variety of issues with them
We're working on revising and updating our nmenorandum of
under st andi ng.

So while we have not delivered themto the
Board, we certainly have stepped up, intensified our
comuni cations with USDA in Tenpl e.

M5. ANDERSON: | have shared with M.
Carrington, and I'll share for the record that as we see
all these extension requests, a healthy nunber of them are
related to these USDA RD deal s, where for one reason or
anot her we have delays that, taken to the extrene, put the
utilization of the credits at risk.

So it's ny understanding from M. Carrington
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terns of how we can work with themto nove their end of
t he paperwork faster, so that we get this construction or
rehab done, so we get people into this inproved housing.
| urge the staff to stay with that.

MR. CONI NE: Does that nean they're not going
to cone before the Board?

M5. CARRINGTON: No, sir. It does not nean
that. We will nmake sure the invitation goes out before
the week is over.

MR. CONINE: Ckay. G eat.

M5. ANDERSON: | think we have a notion and a
second.

Thank you, M. Counsel.

So hearing no further discussion, | assune
we're ready to vote. Al in favor of the notion, please
say, aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

M5. ANDERSON: Mbtion carries.

M5. CARRI NGTON: The second Rural Rescue

application for the Board's consideration is the

Fi el dstone Apartnments. This is located in El Canpo, which
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is in Region 6. W are recommendi ng an all ocation of
credits of $81,039 for this particular transaction.

It is 60 units, and it was built in 1976. This
one doesn't have any tax credits onit. It has sone RD
rental assistance attached to it. This one has only
actually a 50 percent occupancy. There's been flood
damage to the particul ar property.

The credits are needed to be able to repair the
fl ood danage on this property. There are conditions on
your underwiting report. |If you'll go in several pages
on the underwiting report, we are |ooking for
docunentation from USDA verifying the proposed increase in
t he rents.

We are also |l ooking for themto approve the
| oan and the transfer on the same terns and conditions
that we have underwitten it on. Again if the terns of
t he debt change or the syndication change, then we want to
know t hat, because we're going to re-underwite the
transacti on.

These are the only two Rural Rescue
applications we have in house right now W don't have
anyt hi ng el se pendi ng.

MR. CONINE: Move for approval.

MR. GONZALEZ: Second.
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M5. ANDERSON: Di scussion?
(No response.)
M5. ANDERSON: Hearing none, | assune we're

ready to vote. Al in favor of the notion, please say,

aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries.

M5. CARRINGTON: The next itemfor the Board's
consideration is item2(d). It's an approval of an

i ntergenerational housing policy that woul d be applicable
for our nultifam |y housing devel oprent.
| nt ergenerational housing is a termthat we've probably
been using for maybe about a year, a year and a half now.
It's a concept that neans that one devel opnent
has units that are leased to both famlies and to elderly.
It is a property that is designed to foster and provide
housi ng for both of those populations. Also it provides
separate services for elderly, provides separate services
for famly with separate entrances, separate buil dings.
This has specifically come up, because there
have been sone devel opers nost notably in our 4 percent
program in the private activity bond program that have
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proposed i ntergenerational housing that is
i ntergenerational that serves both housing types.

The staff has done quite a bit of research.
About 30 publications and articles have been | ooked at.
| nt ergenerati onal housing is sonmething that has been
devel oped in many other parts of the country, but has not
been very widely used in Texas.

O at least if it has, it hasn't been used in
prograns that are subsidized. So because of sone
devel opers that are using this concept, then we
determ ned, along with the Bond Revi ew Board, that there
was a need for a policy to be devel oped.

When the devel oper came to us and said, W're
proposing to serve both types, both elderly and famly,
that we want it to be real clear what those expectations
and what those requirenents are. You have a docunent
that's basically two pages that outlines what the
requi renents are, what the definition is.

The property's got to have an intergenerational
coordinator. Then what we're al so | ooking at for various
ki nds of social and interactive prograns. So the purpose
of this is for us to be able to provide it to the
devel opnent conmunity, so if they are going to do
i ntergenerational housing, this is what it's got to | ook
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like.

MR CONINE: Have we conducted sonme sort of
publ i c feedback, round-table with the devel opnent
community to get their input on this docunent at this
point in time?

MS. CARRI NGTON:  No.

MR. CONINE: Maybe we should. [I'mall for the

concept, by the way.

M5. BOSTON: | agree with you. The 2006 QAP
whi ch you all just approved, this policy is referred to in
that docunent. It says the pre-app deadline is January 9.

For people out there who want to propose this, they need

to know one way or the other what the policy is for 'O06.

Qur hope is that we would take it out next year
at the same tine and woul d garner any conment. | can say,
since the board book went up, | haven't had anyone call to
ask any questions or to indicate that they were planning
on comng to nake comments.

M5. ANDERSON: Did we talk to Senator West
about this -- or his office?

M5. CARRINGTON: Yes. W have communi cat ed
with both the senator and his aide.

Though, M. Conine, there hasn't been a public
nmeeting that's been held by TDHCA, it is a concept that
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has been di scussed several tines at Bond Revi ew Board
meetings. So there has been, | think, some public input
related to it. But, no, not really.

MR CONINE: Wuld it be possible to hold sone
round-tabl e di scussions with the devel opnent comrunity
before the next board neeting? Cbviously we've got
hol i days and everything el se goi ng on.

M5. CARRINGTON. It's not until January 18. So

certainly --
MS. ANDERSON:. Pre-apps are around the 9th.
M5. CARRI NGTON:  Yes. They opened on the 9th.
MS. BOSTON: Maybe the other option is if you
adopted it today, we could also still have them And if

we were to receive any significant conment, there would be
an opportunity that we could then | ook at our pre-app
| ogs, see if anyone fits in this category and bring it
back for revision, but keeping in mnd that if anyone
applied under it, we could just see if the thing that we
wer e proposing to change based on comment, woul d have
i npacted t hem anyway.

MR. CONINE: Were | was headed with ny thought
process was to nove for approval and adoption today,
subj ect to us doing the round-tables and getting that
f eedback and kind of a representation or ratification, if
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you will -- whatever termyou want to put on it -- at the
January board neeting, but also if substantial changes
occurred because of that process to allow for projects who
m ght deviate from whatever the final docunent m ght be.

Maybe they'd adhere to this. But then in
January we nake changes to allow for a wai ver provision
for those projects. It isn't going to be just one or two
or three. But at |east we have a set of rules that are
out there now that they would have to subm t under.

And i f we changed whatever's witten on this
pi ece of paper, | don't want to penalize those fol ks who
woul d adhere to these particular rules and regs. So |
woul d nake that |ong-w nded statenent as a notion.

MR. GONZALEZ: Second.

M5. CARRINGTON: | don't have a problemwth
that right now.

MR. CONI NE: He needs hel p.

MR. HAMBY: Well, actually we would probably
need clarification on your notion, in the sense that
you want to --

MR CONINE: | want to adopt --

MR. HAMBY: Basically you' re asking for what we
call a race to the courthouse. |If people want to file
under this adoption, they can file before the next board
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nmeeting, and the rules can change for anybody who files
after the next board neeting.

MR CONINE: Al right.

MR. HAMBY: |Is that going to be an
adm ni strative?

M5. BOSTON: No. | don't anticipate that we'll
receive very many intergenerational 9 percent pre-
applications. | think the population that we're tal king

about is fairly small.

MR CONINE: Right. | do, too. But | just
wanted to --

M5. BOSTON: | don't think it will create a
bur den.

MR CONINE: I'mjust trying to get the
flexibility --

MR. HAMBY: The clarification is that anyone
who applies prior to January board neeting will be under

the rul es adopted today.

MR. CONINE: Correct.

MR. HAMBY: And anything after January 18 wil|
be subject to whatever changes may occur, if any.

MR. CONINE: At that board neeting.

MR. HAMBY: At that board neeting.

MR. CONINE: Correct.
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MR. HAMBY: |'msure there's a reason you
shouldn't do that. | just can't think of it at the
nonent .

MR CONINE: Sit down. Had enough | awers for
one day. Mdtion's on the floor. | didn't hear a second.

MR GONZALEZ: Motion is seconded.

M5. ANDERSON: Thank you, M. Gonzal ez. Any
addi ti onal discussion?

(No response.)

M5. ANDERSON: W all understand what we're
voti ng on.

MR, SALI NAS:  Yes.

M5. ANDERSON: Great. Al in favor of the
nmoti on, please say, aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries. At this
time the Board is going to go into Executive Session. W
expect this Executive Session to |ast approximately 30
mnutes. At this point I will read the required
notification.

"On this date, Decenber 14, 2005, at a regul ar
nmeeting of the governing board of Texas Departnent of
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Housi ng and Comunity Affairs held in Austin, Texas, the
Board adjourned into a cl osed Executive session, as

evi denced by the followng. The Board will begin its
executive session today Decenber 14, 2005, at 2:02 p.m

"Subject matter of this executive session
deliberation is as follows: the Board may go into
executive session, close its neeting to the public on any
agenda itemif appropriate and authorized by the Qpen
Meeti ngs Act, Texas Governnent Code, Chapter 551.

"The Board nmay go into executive session
pursuant to Texas Government Code 551.074 for the purposes
of discussing personnel matters including to deliberate
t he appoi nt mrent, enpl oynent, eval uation, reassignnent,
duties, discipline or dism ssal of a public officer or
enpl oyee or to hear a conplaint or charge against an
of ficer or enployee of TDHCA.

"Consultation with attorney pursuant to Section
551. 071 of Texas Governnent Code: 1. Wth respect to
pending litigation styled Hyperion, et al., v. TDHCA,
filed in State Court; 2. Wth respect to pending
litigation styled TP SENFIORS Il, LTD. V. TDHCA Filed in
State Court; "3. Wth respect to pending
l[itigation styled Rick R Sins v. TDHCA et al, filed pro
se in Federal Court; 4. Wth respect to pending litigation
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styled Ballard v. TDHCA and the State of Texas, filed pro
se in Federal Court; 5. Wth respect to any other pending
litigation filed since the | ast board neeti ng;

"6. Discussions of charges of discrimnation
filed with the US Equal Enpl oynent Opportunity Conmm ssion;
7. Legal devel opnents related to the ongoing FB
i nvestigations in Dallas"

So we stand in recess for approximately 30
m nutes. Thank you.

(Wher eupon, the board net in executive
session.)

MS. ANDERSON: The Board has conpleted its
executive session of the Texas Departnent of Housing and
Community Affairs on Decenber 14, 2005 at 2:55 p.m |
hereby certify this agenda of an executive session of the
governi ng Board of Texas Departnent of Housing and
Community Affairs was properly authorized pursuant to
Section 551.103 of the Texas Governnment Code.

The agenda was posted at the Secretary's Ofice
seven days prior to the neeting, pursuant to 551. 044 of
t he Texas Covernnent Code that all nenbers of the Board
were present with the exception of Shad Bogany, and this
is a true and correct record of the proceedi ngs, pursuant
to the Texas Open Meetings Act.
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As we continue with our agenda, we want to
return to agenda item 2(d) for just a nmonent. | recognize
M. Coni ne.

MR. CONI NE: WMadam Chairman, in light of the
fact that we do have the holidays and so forth on this
intergenerational multifam |y housing policy, instead of
bringing it back for the January board neeting, | think
we're probably well-served to bring it back to the
February board neeting to give enough tine for staff to
have some of these round-tables and so forth.

So | guess I'd like to anmend nmy notion earlier
to state that we can push that back to the February
neeting, if | maght.

MR. GONZALEZ: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

M5. ANDERSON: Opposed, no.

(No response.)

MS. ANDERSON:  Anended notion carries. Now
we're ready to proceed with item2(e).
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M5. CARRINGTON: Item2(e), the way it was
posted was to approve or reject an appeal of the recision
of the 2005 housing tax credits. Wat this actually is a
report to the Board on the action that has been taken by
the applicant on this particular allocation of credits.

It's the Villas of Hubbard Apartnents. It's a
2005 allocation of tax credits. At the end of August, on
August 30, the applicant was sent a notice of recision of
their conmtnment of tax credits, because they had been
unabl e to provide information that the Departnent was
requiring.

And that was information related to project-
based assistance to vouchers fromthe H |l County Section
8 office. The Departnent determned that the information
they had sent us were not eligible for points and that the
| oss of those points would have made that application non-
conpetitive in the region

At the Septenber 16 board neeting the applicant
di d appeal the decision of staff. And the Board issues
its determnation that the credit should not be rescinded
if the staff found that the vouchers would be in place for
five years.

The Board all owed the applicant to submt
evidence to staff after the board neeting that these
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vouchers are conmitted for a five-year period. The Board
al so stipulated that evidence did not need to include
approval from HUD, but did need to garner the approval of
t he Departnent's counsel

The Villas of Hubbards has submtted this
docunentation to the Departnent. This docunentation is
satisfactory. So this allocation of credits will nove
forward for the Villas of Hubbard.

M5. ANDERSON: Thank you. Item 2(f).

M5. CARRINGTON: As a result of the Villas of
Hubbards submitting appropriate and acceptable to us, item
2(f) was an agenda itemthat woul d have all owed the
Departnment to allocate any unused 2005 housing tax
credits.

We only have at this point a bal ance of
$104,891. If there are credits that are returned in the
| ast three nonths of the year, those credits can actually
be rolled into the next year, and the Departnment is stil
eligible for the national pool.

So what we are recomendi ng and just informng
the Board of is that we have some credits that we will be
rolling into next year. W do not anticipate any credits
bei ng returned between now and Decenber 31.

M5. ANDERSON: Thank you. Item 2(qg).
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MR CONINE: Wait. The item before we said
that they subm tted docunentation

M5. CARRI NGTON: Yes, sir. That was acceptable
to staff and our general counsel.

MR. CONINE: But the credits are already been
issued to -- or allocated to then for '05.

MS. CARRINGTON: Yes, sir. But there was a
possi bl e rescission of those credits if the docunentation
submitted to the Departnent had not been acceptabl e.

MR. CONI NE: WAco's okay.

M5. CARRI NGTON: Waco's okay. So since Waco's
okay, we only have $104, 000.

MR. CONINE: $104,000 that's rolling into next
year. CGot it. Thank you.

M5. CARRI NGTON: Okay. The next item-- we're
down to three of them-- itens for the Board's
consideration. And this is item2(g); this is issuance of
determ nation notice on tax-exenpt bond transactions with
ot her issuers.

The first one that was |isted for you is
Potranco Pl aza Apartnents. That item has been pulled from
the agenda. So the first one for your consideration is
New Braunfels Gardens. This is actually located in San
Ant oni o.
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The San Antonio Housing Facility Corporation is
the issuer on this transaction. It is a transaction for
elderly. It is $252,000. The recomended credit
al I ocati on anount woul d be $955,418. | mght note for you
when you do | ook at the board action request, the board
summary request, our wite-up said it was the general
popul ati on.

It is an elderly transaction. The underwiting
report and inclusive capture rate were based on it being
an elderly transaction. |It's 252 units. It's one- and
t wo- bedroons. There was one letter of support.

There were no letters of opposition. This is a
priority 2 transaction to be located in San Antonio. W
wi |l be happy to answer any questions you m ght have.

MR. CONINE: Move for approval.

MR GORDON:  Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

M5. ANDERSON: Opposed, no.

(No response.)
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M5. ANDERSON: The notion carries.

M5. CARRINGTON: Northline Estate was on your
agenda. However, there were no materials in your book for
it, because it had been pulled by the tine the book went
out. The next one for your consideration is Cobbl estone
Manor Senior, which is located in Fort Wrth.

This is new construction. It's elderly. The
Tarrant County Housi ng Finance Corporation is the issuer
on this transaction. It is a total of 220 with 180 of
those units being I owincone units. This is a priority 3
transacti on.

It consists of one- and two-bedroomunits. The
Department received no letters of support and no letters
of opposition on this transaction. And the conditions
that we have listed on the underwiting report are
basically the standard conditions, although we are | ooking
for a flood hazard mtigation plan to include
docunentation that the site will be devel oped so that al
finished ground floor elevations are at | east one foot
above the flood plain, and al so parking and drive areas
are no | ower than six inches below the flood plain.

So that would be a condition to closing on this
devel opnment. W are reconmending a credit allocation of
$444, 656.
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MR. CONINE: Move for approval.

MR GORDON:  Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're

ready to vote. Al in favor of the notion, please say,

aye.

(A chorus of ayes.)

M5. ANDERSON: Opposed, no.

(No response.)

MS. ANDERSON: The notion carries.

MS. CARRINGTON:. The |l ast one in this group of
bond transactions is MII City Parc Apartnments. It's to
be located in Dallas. [It's new construction, general

popul ation. The issuer on this is Housing Options, Inc.,
which is an entity that was created by the Dallas Housing
Aut hority to be an issuer.

It's 166 units. Al 166 units are at | ow
income, are affordable. This list is a priority 3
transaction. |It's one-, two- and three-bedroons. This is
part of Dallas' Hope VI redevel opnment. There have been no
letters of support and no letters of opposition the
Department has received related to the transaction.

And the conditions on the devel opnent are our
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fairly standard conditions. W are recomendi ng approval
of credits in the anount of $447,617.

M5. ANDERSON: And | have public conment on
this item

M. Pal ner?

MR. PALMER MW nane is Barry Palnmer with the
law firmof Coats Rose, and we represent the Dall as
Housing Authority in this transaction. | wanted to talk
to you about the credit amount. First of all, 1'd like to
poi nt out that although the credit anount |isted on the
agenda that was read into the record was $447,000, if you
| ook at the underwiting report, the anount actually
recomended by underwiting is $463, 328.

We had requested an allocation of $508, 000 on
this transaction. Underwiting cut it back based on our
construction costs of being high. As M. Carrington
pointed out, this is a transaction by the Dall as Housing
Aut hority where a Hope VI transaction, the second phase of
t hree phases of Frazier Honmes where we are denvolishing and
rebuil di ng Frazier Honmes, in a m xed-income comunity.

This portion is being done as a bond fi nanci ng.

Yet a substantial nunmber of the units are public housing
units of 30 percent incomes. Because we are a public
entity, we are required to go out for public bid on the
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construction.

We went out for bids, and we received our binds
in Novenber. So the nunbers that we have in our
application are based on actual, hard construction bids.
The costs cane in at about $76 a foot. Underwiting
estimated that based on their experience historically, the
costs should be in the range of $63 a foot.

So we were 20 percent higher than
underwriting's estimates. But 1'd like to point out that
t hese hard bids were received after Katrina and Rita and
that our experience in the marketplace right nowis that
construction costs have spi ked up between 15 and 20
percent, based on the hurricanes.

We'd like the Board to take that into
consi deration, that these are based on hard construction
bids, not estimates. | amfinding in ny practice that a
| ot of the devel opers we represent in the 9-percent round
that were recently allocated, are finding that their costs
are 15 to 20 percent higher than what they put in their
application | ast March.

The only way that they're able to deal with
that is the fact that credit pricing has gone up so much
in that tinme, that that's picking up that additional cost.

Here if we are allocated the | ower anmount of credits that
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are recomrended by underwiting, it's going to cause a gap
of $450, 000 that the Housing Authority is going to have to
take out of other funds that would be available to either
do ot her construction projects that they're trying to do
or the social services budget for this project.

So I'd Iike to ask you to consider the higher
amount of credits that are based on our actual bids. A
couple of mtigating factors here: the Housing Authority
is acting as its own devel oper on this transaction.

So the devel oper fees on this transaction, as
wel |l as the previous eight or nine tax credit transactions
the Dall as Housing Authority has done -- all those fees
are being recycled into their program and bei ng reinvested
i n other affordabl e housing.

None of it is used for overhead or taken out of
their projects. So in the underwiting recap, the
Underwriting Departnment nade the conment that if you
believe that the construction bids are adequate evidence
of the actual cost, that that would be a basis to award
t he $580,000 in credits.

And we woul d ask you to accept the actual bids
t hat we have as substantial evidence that costs in fact
have gone up, and award credits at the higher anount.
Thank you.
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MR. SALINAS: Can we do that, being that we
have |l eft 1053.

M5. ANDERSON:. M. Gouri s.

MR. PALMER  These are 4 percent credits. So
there is no issue of the credits being needed for other
projects. You're free to allocate a higher anmount of
credits if they can be substanti ated.

MS. ANDERSON: Thank you.

M. Gouris, would you care to comment on the
testi nony we've just heard.

MR GOURIS: Tom Gouris, Director of Real
Estate Analysis. W don't disagree with the statenents
that were nade. | think the Board has in the past
i ncreased a recommendation for a 4-percent transaction in
sim | ar circunstances.

O her than the bid packages that they provided
to us, we don't have any other docunentation to tell us or
suggest to us that prices, costs have gone up to the
extent that are being indicating by this bid.

"1l note that there is no comunity buil di ng
associated with this transaction. So the costs -- that
$63 or $76 that they had, doesn't include any carrying of
that common area that would normally be in a transaction

So even at $63 we thought that woul d be high
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wi th common area. Wthout common area, it seens very

hi gh. Nonet hel ess, they do have these bids. The one
thing I'll say about the bids is that the bids were for
two transactions: the one they did this summer and this
one.

They' re doing the construction together,
because they're adjacent or nearby, and they're part of
t he redevel opnment of the whole area. So they're trying
achi eve sone efficiencies with doing a contractor's bid
for both transactions at once.

They may have gotten sone efficiencies out
there. It doesn't appear to it, based on our costing
nmet hodol ogy.

MR. CONINE: Are these just normal two-story
wood frame construction, standard apartnments? O is there
sonet hi ng uni que about the design that's --

MR. GOURIS: There's nothing particularly
uni que, other than the fact that they are public housing
and probably being built to a standard that may have a
little bit nore tweaks to it to make it stand | onger.

|"mnot sure that | can see why the costs are
higher. But |I wll tell you that traditionally or
typically, public housing authority transactions cost
more. | don't knowif it's the bid process or what nakes
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t hat happen, but they ultimately conme in at a higher cost.

MR. CONINE: The cost certification process
will alleviate this problemultimately. It's just a
question of whether we alleviate it now or |ater.

MR GOURIS: Right. W could give thema
determ nation notice for the higher amount now. And then
what ever they don't use, we take back. There's no loss to
the state as to what there is. O at that tine when the
final costs come in, they can ask for additional credits,
and we can present that to the Board and ask for the
addi tional credits at that tine.

MR. CONINE: And the basis for you underwiting
it alower amount is basically staff doesn't have the
authority to push it above $65, or whatever it is.

MR GOURIS: W couldn't get to that. The only
one justification for that were those bids. Those bids
j ust appeared to be extrenely high to us, based on all the
ot her data that we have.

MR. SALINAS: They're extrenely high all over
the state. | think the cost has gone up by 20 percent
since Katrina, even in South Texas, where you can find
cheap labor. | think he's right about the 20 percent.

You have actual bids.
MR GOURIS: | thinkit's alittle early to
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tell. | mean, | think there seriously have been sone
increases in costs. What those ultimately will be I think
are going to depend on the deal, and how early the thing
was bid, and what it was in the tinme frame of

construction, conpared to where the spikes in costs have
been and will be.

Utimately I don't know that a 20 percent
increase wll be what we see out of Katrina. It nay be
less; it may be nore. But | don't think we have any real
good, firminformation on that yet.

MR, CONINE: Wuld it be appropriate to ask who
the three bids were fronf

MR GOURIS: | think |I have that information if
you want it.

MR CONINE: It would be helpful to ne,

t hi nk.

MR. PALMER: Could | address one question that
you had, which was are there any things in here that make
the costs higher. M experience -- we represent a | ot of
public housing authorities. One reason that their costs
tend to be higher is because they build to different
specifications in sone ways, because they're in it for a
| onger termthan just 15 years.

Their experience has been hol ding properties
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for 50 years, like for exanple, building all-wooden
cabinets in a lot of their properties and ot her
specifications that cause their costs to be higher

buil ding a sturdier product, expecting nore wear and tear
because of the heavy famly concentration, heavy turnover,
| owi nconme popul ati on.

So that's part of the reason that costs are
hi gher .

MR GOURIS: The three bidders were Meridian
Commercial, L.P. Shreve Land Construction and Core
Construction. That's all the information |I have on who
t hey were.

MR. CONI NE: And what was the anount that they
applied for? They applied for sonme nunber that --

MS. CARRI NGTON: They applied for $508, 080.

MR. CONI NE: $508, 080.

M5. CARRI NGTON: Yes, sir.

MR. CONI NE: You reconmended sonet hi ng | ower
than what's on ny sheet.

MS. CARRI NGTON:  $463, 328.

MR. CONI NE: Sonebody read into the record
$487, 000.

M5. CARRI NGTON: But that was incorrect. W
are recommendi ng $463, 328.

ON THE RECORD REPORTI NG
(512) 450- 0342




87

MR. CONINE: GCkay. |I'll go ahead and nove to
i nprove at the $508- nunber, whatever that was.

MR GOURI S: $508, 080.

MR CONINE: We'll get them back no matter --
if they don't use them we'll get them back.

MR. SALINAS: [|'ll second that notion.

MR CONINE: | know at |east one of those
bi dders. They're a good outfit.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

M5. ANDERSON: Opposed, no.

(No response.)

MS. ANDERSON: The notion carries. Iltem3 is
presentation, discussion and possi bl e approval of rules
for adoption to be published in the Texas Regi ster.

Ms. Carrington.

M5. CARRI NGTON: For the M grant Labor Housi ng
Program House Bill 1099 with the 79th session of the
Legislature, transferred fromthe Departnent of State
Heal th Services to TDHCA adm nistering the |licensing and
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supervi sion of mgrant |abor housing facilities.

At the COctober board neeting the Board did
approve a set of draft rules that went out for public
comment, published in the Texas Register. W received
comments fromthree organi zations. Those three
organi zati ons were the Texas Low i nconme Housi ng
I nformati on Services, Texas Rio Gande Legal Aid and the
Uni ted Farmwor kers of Anmeri ca.

On the bottom of your wite-up on the board
summary and going to the top of the next page, we have
provi ded you the comments that we received fromthese
three groups. These comments have been incorporated into
t he rul es.

We are recommendi ng adoption of these rules for
the adm ni strative of that program

MR. SALI NAS: So noved.

MR. CONI NE: Second.

M5. ANDERSON: Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

MS5. ANDERSON:. Qpposed, no.
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(No response.)

M5. ANDERSON: The notion carries.

M5. CARRINGTON: Item4(a) on the agenda, which
was the appeal for the termnation of Rolling Creek
Apartnents, has been withdrawn fromthe agenda. |tem
4(b), which would have been the consideration of the
Rol ling Creek Apartments, has been withdrawn fromthe
agenda.

Item 4(c) is a request to the Board for
i nducenent on six tax credit private activity bond
applications that would go to the Bond Revi ew Board for
the 2006 waiting list. Your wite-up indicates the nanme
and the location of each of these properties.

The total anpbunt requested on these properties
is approximately $14 million. Al of these are ol der
properties. This is acquisition rehab, and they're al
bei ng purchased by Volunteers of Anerica. And what VOA is
doing is planning on pooling these six transactions into
one transaction that will go to the Bond Revi ew Board.

The properties were all built between -- | ooks
i ke the ol dest one was perhaps built in 1963, and the
newest properties was built in 1982. As | said, these are
all acquisition rehabs on the Review Board waiting |ist
for 2006.
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W do have a resolution. |It's Resolution 05-
096. And there is detail on your wite-up on where
they' re | ocated, how nuch the rehab will be, what the bond
anmount will on each one of them They're all priority 2
bond applicati ons.

MR. CONI NE: Mbve for approval.

MR GONZALEZ: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

MS5. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRINGTON: Item 4(d) in your board book.

This item has been withdrawn fromthe agenda. Item 4(e)
is requesting approval fromthe Board to apply for
traditional carryforward in the private activity bond
programin an anmount not to exceed $50 million.

And that $50 million would be used in the
state's disaster relief areas, which are those 28 counties
inthe GQulf region that were directly inpacted by
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Hurricane Rita. This is part of our overall disaster
relief efforts, which you will be hearing about a little
bit later in the agenda.

This application is actually due to the Bond
Revi ew Board by tonorrow, by Decenber 15. So should the
Board approve this resolution today, which is Resolution
05-098, then this application will be submtted to the
Governor's O fice.

We woul d antici pate and hope signed by the
Governor and then submtted to the Bond Review Board by
Decenber 15. | mght note that there is a requirenment in
the Bond Review Board's | egislation, that when TDHCA
applies for the traditional carryforward, that it is
required to be site-specific; in other words, the
devel opnments nust be identified.

We woul d be meking this application with it
bei ng non-site specific, but targeted to specific
counties. So there would need to be a waiver granted of
Section 1372.070 of the Bond Review Board's legislation to
actually allow this to nove forward in the non-site
specific.

MR. CONI NE: Mbve for approval.

MR GONZALEZ: Second.

M5. ANDERSON:  Di scussi on?
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(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

MR CONINE: Let us knowif it works.

M5. CARRI NGTON:  Well, we'll know very quickly,
M. Conine. There won't be a | ot of anticipation.

Item 5(a) is the consideration of one award
fromthe Housing Trust Fund predevel opnment | oan program
This award woul d be in the amount of $100,000. The Board
has previously awarded $208,200 to four applicants. This
is the remai nder of the dollars that had been all ocated
initially to Texas Community Capital, $500,000 to
adm ni ster our predevel opnent | oan program

The Board asked during the adm nistration of
that programthat you all | ook at and approve each of
these awards. So this is another in that request that you
all have made. W also have two ot her subm ssions that
are going to be the final subm ssions that will be
presented to the Board in 2006.
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This Trust Fund award would go to QOperation
Relief Community Corporation in Dallas. They are
requesting the funds to assist with predevel opnent
activities for Frazier Court. They are doing single
famly.

It's 40 single-fam |y, detached three- or four-
bedroom honmes. These homes will be for home ownership.
The eligible activities for these dollars are engi neering
studi es, environnental fees, consulting, legal. It wll
be a loan. It wll have a termof tw years at zero
percent interest.

The Departnent does anticipate being paid back
through the sale of the loans or fromthe proceeds from
either bid construction or permanent financing.

MR. CONINE: Move for approval.

MR GONZALEZ: Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. Al in favor of the notion, please say,
aye.

(A chorus of ayes.)

M5. ANDERSON: Opposed, no.

(No response.)
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MS. ANDERSON: The notion carries.

MS. CARRINGTON: The next item on the agenda,
M. Conine, will be a report fromthe Prograns Conmittee
related to the discussion on the HOVE funding rules for
single famly.

MR. CONI NE: Ckay. Thank you, M. Carrington.

The Prograns Committee net this norning and
heard a staff presentation on multiple potential changes
relating to the single-famly portion of the HOVE program

We al so heard quite a bit of testinony fromthe public
and had several, what | think, were fairly good
suggesti ons.

The Prograns Conmmittee al so realized that there
are sonme timng constraints relative to us potentially
revising the HOME rules related to single famly. W want
to make sure that we give sone of the concepts that we
heard this norning the proper thought and due diligence on
our side, but at the sane tinme recognizing we need to make
sure we get done intinme to facilitate the application
process and the award program by the August 2006.

After discussion with staff and so forth,
believe that the Prograns Conm ttee woul d reconmend t hat
we go ahead and approve for circulation and publishing in
the Texas Regi ster these proposed single-famly rule
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changes.

(Sound of phone ringing.)

MR. CONINE: Wio's going to give us $100 to the
Housi ng Trust Fund?

M5. CARRINGTON: | think it's M. Pal ner.

M5. ANDERSON: | think it is, too.

MR. CONINE: Wbuld you pl ease | eave your check
wi th anyone before you | eave? Appreciate the donation.

| think I would like to propose that we go
ahead and publish these the Texas Register, along with a
coupl e of other comments that | think we heard in public
testinmony this norning. One of the concepts that we heard
was the potential discussion of, instead of a one-year
cycle on HOVE funds, going to a two-year cycle.

| know that's not in the staff recommendati on
but | at least want to put that on the table as being a
potential. | see staff grinning. They may enjoy the
reduction in workload that m ght correspond with that.

M5. CARRINGTON: O anti ci pat ed.

MR CONINE: But 1'd like to give a chance for
the public to actually respond to that idea as it was
floated. The other thing that | renenber discussing a
little bit was a potential skewing on the scoring, or
what ever the case may be, for cities that have not these
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single-fam|ly HOVE awards in the past.

| know that was discussed sone. | liked the
concept of that. Again, | don't know how we'd pull it
off. But if we could incorporate that into the docunent
that goes into the Texas Register, I'd like to see that.

What else did I mss, general counsel?

MR. HAMBY: Because we'd al ready published the
27 -- the $500,000 as an absolute cap, we would need to do
t he anendment for the $275,000 as a cap. It could still
remai n at $500,000 if you chose not to do it. But the
problemis we put on notice that you' re thinking about
|l owering it.

MR. CONI NE: Thinking about lowering it. GCkay.

| got you.

MR HAMBY: There's a clarification. You have
three rules before you, three different sets of rules.
And | believe the discussion that | heard was that you
wer e | ooki ng at doi ng what would be in a shorthand term
called the lottery group, which would provide you the
option of keeping the conpetitive systemthat's currently
in place or going to a lottery system whichever one
public testinony would be nore favorabl e towards, or
whi chever one the Board ultinmately decided to do.

MR. CONINE: | guess ny thoughts on that were,
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even if we have the third one, which was the prorate

di stribution of everywhere -- and | don't know that we've
got total consensus that that's not the way to go -- we
can still elimnate that one at a future neeting, can we

not, as opposed to doing it now?

MR. HAMBY: Because the public needs to have
sonme general know edge of which one you' re seeking, in ny
opinion it's better to put out one.

M5. CARRI NGTON: One and not two.

MR. HAMBY: One and not two. And you have the
conpetitive one already in place, because that's what the
current existing rule has.

MR. CONI NE: Ckay.

MR. HAMBY: And if you put the lottery one in,
then you still |eave yourself the option of adopting the
|ottery-type format or not. And both of those rules -- if
you choose one over the other or one of the three -- al
t hose rul es have the two new rules that the staff has
recommended that you put in place.

So all of those could be put in place. Then
your delivery systemis really the najor difference you're
t al ki ng about .

MR. CONINE: So we would be elimnating then
t he broader award net hodol ogy.
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MR. HAMBY: A broader distribution.

MR. CONI NE: A broader distribution nethodol ogy
in here. W could elimnate that.

MR. HAMBY: You would elimnate that by
adopting the lottery system |[If you chose to do a lottery
systemat the end of the day in February, you'd need the
provisions of the lottery rules. |If you chose not to do
the lottery system you're already in the conpetitive
award cycle of the current rule.

MR CONINE: |If it pleases the Board, then |I'd
be okay with making that a notion to elimnate the broader
met hodol ogy distribution, and just sticking with either
the conpetitive or lottery. 1It's a |ong-w nded notion
once agai n.

MR HAMBY: | think clarification is you're
posting for public comment of the lottery.

MR. CONINE: Yes. And we got the other
al r eady.

M5. CARRI NGTON:  And one ot her thing you m ght
want to put in your notion is the thing about the 100
percent of the expended or obligated versus 100 percent of
the original contract anount.

MR CONINE: |I'mnot sure | understood that
when there was testinony.
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MR. HAMBY: W didn't do away with the
$500,000. But if you're going to talk about potentially
| owering the $500, 000 there, you need to put the public on
notice. You could still retain the $500,000 at the end of
t he day, because you don't have to adopt rules that are
put out.

MR. SALINAS: You don't want to do away with
t he $500, 000, do you, M. Coni ne?

MR. HAMBY: You want to give the public the
opportunity to coment on it, | believe is the question.

MR CONINE: Yes. That's all we want is --

MR. HAMBY: It was brought up in the neeting
this nmorning. That would give the public the opportunity
to be put on notice. So whichever of those two options
that you -- or any option in between -- that you
eventual |y chose, the public would be put on notice that
they could be | owered, and give themthe fair opportunity
to conment on whether or not that's a good or bad idea.

The ot her question that you asked -- and I|'|
probably need Eric to help ne on this one. The issue that
comes up i s because we're doing the newrule that would
requi re 100 percent expenditure by the end of the 18 or 24
nmonths. | believe it's 24 nonths in the rule.

They coul d already be put on notice. But it's
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a definitional question, | believe.

M5. ANDERSON: This is where we heard testinony
this nmorning, that if you don't change the definition to
obligated and comnmtted, instead of what we use today is
the original contractor ampunt, you're essentially
penal i zi ng people who, in their prudence can't get to zero
bal ance expenditure of all the HOVE funds.

They build all the houses they' re supposed to,
and they have a little noney left over. W want that
nmoney back. And | don't want them penalized because their
actual -- to build the units they conmitted -- cane in
| ess than the original contract anount.

MR PIKE: |I'mEric Pike, Director of Single
Fam|ly. Absolutely we understood. What | woul d suggest
that we do is say, 100 percent expended or
programmatically closed. So if they can't get to 100
percent, then obviously there would be a clause in there
to allow for sonmeone who had net their performance
requirenent.

It's just a mnor change we can make. That's
no bi g deal

MR. CONINE: Let nme ask an expanded question on
that now W' re suggesting that they do that within an
18-nont h period, as opposed to 24 nonths.
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MR PIKE: W will be |ooking at our selection
criteria for 2006. And we will be utilizing the past 24-
nmont h period, because that's what the contracts were for
2003, '04 and '05. What we were suggesting was that
future contracts be reduced from 24 nonths to 18 nonths.

| f the Board decided to do that, then we woul d
need to update that table in the future to reflect 18-
mont h contract period instead of 24.

MR CONINE: |If the city is doing nine hones,
they' ve got to basically be done with themin 18 nonths
versus 24 in order not to get penalized for the next go-
round. |s that what you're saying?

MR. PIKE: No. For this upcom ng go-round,

t hey woul d have had to have conpleted nine honmes within 24
nont hs.

MR CONINE: No. |[|I'mtalking about 2008, when
t hey apply, and you | ook backwards, they would have had to
buil d nine houses within an 18-nonth period in '06 for
their '06 award.

MR. PIKE: Absolutely. That's correct.

MR. CONINE: As opposed to 24 nonths. W
guestion to you is -- in small towns things don't quite
nove as fast as bigger cities. | guess |I'mall for
spendi ng the noney quickly. On the other hand, |I'mal
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for spending it in a prudent manner.

We heard testinony this norning fromthe
smaller cities that they felt that the 18 nonths m ght be
punitive. Again nmy question would be, can we ensure that
t he nine honmes either have been conpleted or in the
process of being conpleted within that 18-nonth tinme
frame?

|s that a better neasurenent than requiring
themall the noney to be gone?

MR PIKE: | would have to consult with our
portfolio managenent conpliance folks. But |I would
suggest that we have the ability to ook into our tracking
system and see if a project has been set up and if work is
being perfornmed on it -- in other words, if a home has
been set up in the system

And if that was the case -- let's say all nine
wer e under construction, then we could |look at that. It
woul dn't necessarily have to be conpl ete.

MR. CONINE: Well, this is the kind of

di scussion | would expect to get into whenever the things

conmes back to us for ultinmate approval. | just wanted
to -- again if we're going to publish in the Texas
Regi ster for comment, | want to nmake sure that that would

al so be another option that we could consider.

ON THE RECORD REPORTI NG
(512) 450- 0342




103

| think there are extenuating circunstances in
El mer, Texas where you may not be finished with a house in
18 nonths. But you m ght alnost be finished in -- not
quite -- to penalize themfor another round of that would
be alittle hard for ne.

MR. PIKE: There has been a scoring criteria
for past performance in the past. And obviously the
challenge is -- there's always extenuating circunstances
and unusual events.

MR CONINE: But | think there's a demarcation
of -- if our previous criteria was 24, effectively in
theory you could start a house in nonth 20 and finish it
by nonth 24. | don't think we should -- | think that's
not sonething we want to pronote.

| want to get the house started before nonth
18, or maybe even sooner if testinony would indicate that
they could. But then the ultimate finish -- once you
start sonething, you're generally going to finish it. |
think all of us want to make sure that the hones get
started as quickly as possible.

Again, that's a |long notion, Madam Chai r man.
Hopeful | y general counsel got the gist of the
conversation

MR. HAMBY: Well, there is one clarification.
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And | think it's sonmething M. Pike can address as well.
When you say you'd like to see the peopl e who have not
been the in the noney before, there is an issue built into
the new rules to have the highest nunber of points that
peopl e who have not participated in the process before.

MR. PIKE: You nean in addition to that. |Is
t hat what you're seeking?

MR. CONINE: Participated in the process or won
an awar d?

MR. HAMBY: Wbn an award.

M5. CARRINGTON: O have received an award
prior to 2002. So it's actually two-pronged. The
appl i cant has never received a HOVE award or has received
an award prior to 2002 and is 100 percent committed and
expended fromtheir contract start date.

MR. CONINE: That's like saying a first-tine
homebuyer is sonebody that hasn't owned a home in the | ast
three years.

MR. HAMBY: You'd like to explain that better.

MR. CONINE: Yes. To ne if we have 1,100
eligible cities in Texas, and one of them got one prior to
2002, they got one.

MR. SALI NAS: But sonebody was saying this
nmorning that a lot of the cities are not getting it --
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only 110. Wat he was saying that why don't you give the

other cities a chance to get sone.

MR CONINE: |I'min favor of that.
MR. SALINAS: | think he was right, wherever he
was. | was here at the neeting when he said that.

MR HAMBY: Well, we'll make that clarification
on the chart before it goes out.

MR. SALI NAS: Because you can have a city
appl yi ng and never getting one. | think that was the
concern that the man had this norning.

MR. HAMBY: And this would give a few
additional points to cities that have never had one.

MR. SALI NAS: Exactly.

MR. CONINE: Twenty out of total of how many
potenti al ?

MR, PIKE: 100.

M5. ANDERSON: So may | attenpt to clarify the
motion that | think is on the floor? |Is the adoption of
the HOVE rul es as published in the board book with the
lottery distribution option, on a two-year funding cycle,
wi th | anguage on a potential capping of the maxi num award
at sonet hing other than the $500,000, with a change that
on the past performance stuff, that those nmetrics are
based on the expended anount, not the original contract
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anount, that we neasure this past performance at the 18-
month | evel, based on starting a house, not conpleting a

house, and that instead of the "or" thing about before
2002, that we just say, No other HOVE award -- has not
received a HOME OCC award or any kind of award.

M5. CARRI NGTON: The way we have it witten is

M5. ANDERSON. So even if a city got honebuyer
assi stance for TBRA, that knocks them out for OCC. s

that your intent?

MR, CONI NE: NO

MR. SALI NAS:  No.

M5. ANDERSON: Just a previous HOVE OCC awar d.
MR. CONINE: Correct.

M5. ANDERSON: And | think that's the end of

the changes. |Is that clear?

MR. CONINE: That's why you're chairperson
You bring clarity.

M5. ANDERSON: And | have ny sticky notes.
Any ot her di scussion?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say,
aye.
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(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRINGTON: | mght suggest, M. Anderson
and M. Conine, that we go down to item5(e) on the
Section 504 policy. And then that would finish the
Prograns Committee report. Then we'll go back to (d) and
(e).

MR. CONINE: 5(e). Again the Prograns
Comm ttee heard testinony this norning relative to a
particular certification as it relates to acquisition and
rehab applicants on Housing Trust Fund and | ow i ncone
housi ng tax credit projects.

| think it's the intent of staff to hold sone
wor kshops, round-tables and bring this particular issue
back to the Board in future nonths -- February, March tine
frame, whenever they have tine to nmake sure we get
adequate public comment on this particul ar change.

No action item just a report to the Board.
Concl udes ny Prograns Conmttee report.

M5. CARRINGTON. Item 5(c) for the Board's
consideration is the approval of the 2006 State of Texas
Low i ncome Housing Plan and the annual report, or what's
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known as the SLIHP, which is our one-year action plan.
This itemactually has two conmponents.

It's our annual report for 2005. So it tells
what we did | ast year in our prograns and wi th our
dollars. And then it also for 2006 details a plan for
each program area and how the dollars will be spent in
t hose areas.

The Board did approve the draft of the SLIHP in
Septenber at the Septenber board neeting. And it was
i ncluded as part of the 13 consolidated public hearings
around the state. W did provide for you updates on the
coments that we had received.

Begi nning on page 2 of 9 is a summary of the
changes fromthe draft 2006 plan to what's bei ng proposed
to you today as a result of the public comment. W wll
be happy to go through any of this docunent with you. But
| will leave it to you all to ask questions about it.

MR, GONZALEZ: | so nove for approval.

MR CONI NE: Second.

M5. ANDERSON:  Di scussi on?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. Al in favor of the notion, please say,
aye.
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(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: Motion carries.

M5. CARRINGTON: The next itemfor the Board's
consideration is item5(d), which is our 2006 State of
Texas Consol i dated Pl an, one-year action plan, otherw se
known as the CON Plan. This actually covers four prograns
that are HUD-funded prograns of dollars that conme to the
st ate.

Two of them are adm nistered by TDHCA. One is
adm ni stered by ORCA, and the other one is adm nistered --

MR. CONINE: Ms. Carrington, could you provide
us docunentation from M. Dow ey that that deposit has
been nade to the Housing Trust Fund?

M5. CARRINGION: Yes, sir. | will check on
that. Okay. Qur CON Plan -- four prograns, all HUD
funded, Community Devel opnent Bl ock G ant Program
adm ni stered by ORCA, the HOVE admi ni stered by TDHCA,
energency shelter grant by TDHCA and HFPA, which is
Housi ng for Persons with Aids.

That is adm nistered by the state health
services. And it's TDHCA s responsibility to aggregate
the information fromthese agencies and put it together
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and submt this plan. The total dollars in HUD funding is
$129.7 mllion for all four prograns.

TDHCA' s portion of this is $49.7 mllion. Wat
this docunent does is tell HUD how we will spend our
dollars and al so requesting HUD s approval on how we w ||
spend our dollars. So we are requesting the Board's
approval on the 2006 Consolidated Plan and One-year Action
Pl an.

MR SALINAS: So noved.

M5. CARRI NGTON:  Second.

MS. ANDERSON:  Di scussi on?

(No response.)

M5. ANDERSON: Hearing none, | assune we're
ready to vote. All in favor of the notion, please say,
aye.

(A chorus of ayes.)

M5. ANDERSON: Opposed, no.

(No response.)

MS. ANDERSON: The notion carries.

M5. CARRINGTON: Next itemfor the Board's
agenda is item6, which is a discussion of the proposed
di saster relief strategies. W have two staff today
that's in Beaunont, and that is Bill Dally and Homer
Cabel | o.
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At the invitation of HUD and FEMA and the
Beaunont Housing Authority, they are providing input in a
forumthat once the people in those communities know what
t he Departnent has available in the way of funding
resources and sone of the options for those funding
resour ces.

The Board nmay remenber that back in Septenber
you gave the Executor Director broad authority to allocate
funds to disaster-related activities. At that point we
identified $1.8 mllion in Housing Trust Fund dollars. W
also identified $8 mllion in CHDO doll ars.

We do have a couple of NOFA' s that are out
right now W have one NOFA for rental housing
devel opnment in the anpbunt of $5 million. Then we have a
CHDO NOFA that's out for $10 million. W are gathering
i nput fromthe comunities today.

It would anticipate tonorrow when Homer and
Bill are back in the office, that we will have sonme very
good suggestions fromthe |ocal conmunities and those
af fected 28 counties, on how they would |ike to see the
dol | ars avail abl e resources spent for the assistance of
the hurricane-affected people of the Gulf Coast region.

Wth that, Ms. Anderson, you've worked very
closely with El ena Peinado with our Agency and wor ki ng
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with the Lieutenant Governor's O fice in | ooking at what
all of our options are. | mght ask you or Elena to --

M5. ANDERSON: Right. Elena, if you' d conme up
and we could have a little colloquy about this.

You know the staff has done a very good job
| ooki ng at various buckets of noney fromdifferent years
and different progranms and di fferent sources, and what
could we do with those nonies, and so forth. So | really
want to commend both the Policy and Public Affairs staff,
Multifamly, Single Famly -- all of you all that have had
a role in analyzing our options.

We're all keenly aware that the folks in this
28-county region are eager to have sonme assurance of
fundi ng sources and uses and to get started. It's ny
under standing that one thing we could do initially is the
$8 mllion in HOVE funds and the $1.8 million in Housing
Trust Fund.

| think this is part of Bill Dally's nessage in
Beaunont today -- that those could be very quickly by
staff, NOFAs generated for owner-occupied for the $8
mllion block of HOVE funds, and self-help, single famly
work for self-help entities with the $1.8 mllion in
Housi ng Trust Fund, since that's the nost flexible source.

M5. PEINADO:. Yes. That is correct. W are
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| ooking at, with the $8 million in HOVE funds that we had
identified that previously had the CHDO capturi zati on.

But we did get a HUD wai ver for that. W are considering
putting it out for a single-famly rehab, possibly tenant-
based rental assistance.

And | believe that our single-famly projection
area has prepared a NOFA, and has been working with Steve
Schottman in Policy and Public Affairs on a nethodol ogy to
send it out. Now it's pending getting feedback from Bil
Dal |y and Homer Cabell o on both the activities-funded and
t he net hodol ogy.

And with respect to the $1.8 mllion in Trust
Fund, the concept at this point is to do self-help housing
that could be for hone repair or reconstruction for honme
damages, because our understanding is that there's sone
Habitat for Humanity organi zations in those areas that
could potentially undertake this activity.

We're ready, and we want to try and get out
NCFAs fairly quickly for both those pots of dollars, both
the $8 million and the $1.8 mllion.

M5. ANDERSON: And as Ms. Carrington said, we
granted her broad authority to go ahead and i npl enent
these things. And | just asked today for just sort of
a -- not a formal action -- but just a sense of the Board
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that the direction that we've just discussed that we're
headed, is appropriate in your view, because | think the
other thing we want to do is be able to communicate to the
| ocal comunities in a sort of public way, through the
news nedia, that we're poised to put sone real nobney on
the street for real, tangi ble solutions.

So I"'mjust sort of asking Kevin how m ght | do

this appropriately -- just sort of saying --
MR. HAMBY: Well, | believe you ve already --
in comng to general counsel, | believe you' ve already

gi ven your Executive Director the authority to do it.
There is one clarification that we do need, however.
Because of the single-famly cycle, whenever we said that
we woul d not put out a NOFA for single famly, we need a
clarification that, when we said we were going to do a
NCFA for single famly, it did not include the disaster
relief.

It was for the regular single-famly cycle. So
we just want to put that on the record and nmake sure that
the Board is aware that the authority you gave Ms.
Carrington in Septenber covers doing this NOFA and t hat
t he exception that we put on the table in Novenber did not
take that away.

And | guess if it did, it's probably just
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sonmething that we need to get on the record. But
[indiscernible] it did not, because this noney can be
expended quickly. And that was the purpose if, from
Septenber to January is quickly. It's the purpose of
getting the NOFA out.

| think unless sonebody has an objection, you
can just nove forward, because Ms. Carrington already has
the authority. So there would not be any additional
authority needed.

MS5. ANDERSON:. Questions?

M5. PEINADO We continue to | ook at our
different prograns for nultifamly prograns, seeing what
other activities we can do. But that's what we're noving
forward with right now

M5. ANDERSON: Thank you

M5. CARRINGTON: The next itens are executive
director report itens. Itemnunber 1 is our nonthly
outreach activities for the nonth of October, so that you
can see where we've been and where we are goi ng and doi ng
trainings and participating in trade association neetings,
sem nars, workshops, and doi ng various conpliance
trainings al so.

The next itemis a report itemon the
i npl enmentation of Senate Bill 712, which is the Texas
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Weat heri zati on Assistance Program This is a bill that
was sponsored by Senator Carona during the 19th session of
t he Legi sl ature.

It's an effort to assist |owincone Texas with
various kinds of energy assistance. It's $5 nmillion for
each of two years. This is being adm nistered out of our
community affairs area. W're doing it in conjunction
wi th the Departnent of Energy.

We have worked all fall with the Public Utility
Comm ssion. W finally reached agreenent with them and
have executed a nenorandum of understanding. It's
actually I owincome Texans that are actually in five areas
of the state, that are in areas where there is electric
conpetition.

We've |isted for you the types of energy-saving
measures that these | owinconme Texans can receive if they
qualify. This is applicable for both those Texans who own
their hone but who also rent. So these energy-saving
devices can also be utilized in rental property, as well
as properties that are owned by the eligible applicant.

The next itemfor your reviewis -- we set an
upcomng visit fromthe GAO. However, the GAO arrived
yesterday and worked with our community affairs area.

What the GAO is specifically looking at is the
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adm ni stration of the Cormmunity Services Bl ock G ant
Program They're looking at that in five states.

We nentioned three here, but Eddie tells me
that there are indeed five states that they are | ooking at
this programin. They're focusing basically on what
extent does the Departnment of Health and Human Services
provi de oversight to the states in the adm nistration of
the Community Services Block Gant Program

They are out today at three of the community
action agencies that we fund. The community action agency
are | NC of Hayes, Caldwell and Bl anco counties and San
Mar cos, Community Services of Northeast Texas in Lindon,
and the Dallas U ban League.

We have provided the GAO a | ot of information
that they have requested. They're also going to be
nmonitoring three entities that they don't plan to visit,
but we will be providing information on those entities.
And they will be doing desk reviews on those. That's
Concho Valley in San Angel o, Gulf Coast in Houston and
Communi ty Services in Corsicana.

The last itemis a report item Mre good
news. | think the CSBG visit is good news for us, in that
they' re | ooking for case studies and best practices in
states's admnistration of the CSBG Program The | ast
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itemis the Housing Choice Voucher Program

On an annual basis HUD revi ews and eval uates
t he performance and adm nistrati on of your Housing Choice
Voucher Program for PHAS. And they rate the PHAS as hi gh,
standard, or troubled. Qur CF rating, we did receive a
hi gh performer for fiscal year '05, with a score of 125 of
130 points.

And we list 15 indicators that HUD | ooks at
when they do the SEMAP review for you. Wth that, |
believe that is the end of the executive director's
reports.

M5. ANDERSON: Wth that, that concludes the
busi ness - -

MR CONINE: Could | address ny fell ow Board
menbers briefly?

M5. ANDERSON: Certainly.

MR. CONINE: | had the occasion last Friday to
visit with Barbara Thonpson, who's the executive director
of the NCHSA up in Washington D.C., relative to the acts
of NCHSB this year, the B board, in helping with the
| egi sl ati ve agenda and the overall activities of NCHSA

As nost of you know, |I'mcurrent president of
that group, and wanted to appeal to my fell ow Board
menbers that there a couple of events comng up this year
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that I woul d appreciate your potential attendance at,
relative to support of what NCHSA is doing.

March 5, 6 and 7 is the annual Legislative
Conference in Washington D.C., where | believe and | think
t hose at NCHSA believe that, because of the potenti al
political influence that a | ot of Board nenbers have
around the country -- this Board is no exception -- that
we could go up to Washington, visit with sonme of our
| egi sl ators and nenbers of Congress and hel p continue to
i ncrease the awareness of whatever the |l egislative
priorities mght be at that particular tine.

| think they're currently evolving that. But I
woul d especially appreciate -- especially this year --
sonme Texans show ng up and hel ping in that particul ar
effort. Also the second event would be the sunmmer
wor kshop that | know nost of you have probably been on at
one tine or another.

Those dates are August 13 through 16. | don't
think they know exactly where yet. They're trying to
finalize the last mnute details of where that's going to
be. But again | have found it's a great time for not only
networking and listening to presentations and round-
tabl es, where best practices in other states -- what they
do and don't do relative to sone of these programs -- is
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tremendously helpful to nme, and | hope ultimately filters
back to Texas and how we run this Agency.

So if you guys could potentially carve out sone
time, | would appreciate your being there this year to
help out in that effort.

M5. ANDERSON: | note for the record that March
7 is Texas primary election day. So to the extent that
any of you all want to do that, you should take advant age
of our very convenient and open two-week period of early
voting throughout the State of Texas.

MR. CONINE: Wiich I do consistently.

M5. CARRINGTON:. And If | mght add one
footnote. M. Conine, | found out a couple weeks ago at
my NCHSA board neeting, that the NCHSB neeting, when you
were el ected president is the first one in several years
t hat has nmade noney.

The organi zati on nade several thousand dollars
at that neeting. So maybe it's because of you and your
presi dency, M. Conine.

M5. ANDERSON: So does that nmean that neeting

in August will be Texas?

M5. CARRINGTON: | doubt that -- Texas in
August .

MR CONINE: | think they | ook for cooler
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destinations that particular period of tine.

M5. CARRI NGTON: Actual ly Col orado was | obbyi ng
for NCHSB to cone back, since they made so nuch noney.

MR CONINE: | can't tell you where it's going
to be yet, because that decision hasn't been nade. | wll
as soon as | know.

M5. ANDERSON: Any ot her business to cone
bef ore the Board?

(No response.)

MS. ANDERSON. Hearing none, we stand
adj ourned. Merry Chri stnas.

(Wher eupon, at 4:00 p.m, the neeting was

adj our ned.)
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