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The Board will solicit Public Comment at the
beginning of the meeting and will also provide
for Public Comment on each agenda item after the
presentation made by the department staff and
motions made by the Board.

The Board of the Texas Department of Housing and
Community Affairs will meet to consider and
possibly act on the following:
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Item 1 Presentation, Discussion and Possible

Approval of Minutes of Board Meeting

of May 26, 2005 28
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Approval of Housing Tax Credit ltems: 28
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EXECUTIVE SESSION 104
OPEN SESSION 104

REPORT ITEMS
Executive Directors Report 106

ADJOURN 110
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PROCEEDI NGS

M5. ANDERSON: Good norning and wel cone to the
June 27 Board neeting of the Texas Departnent of Housing
and Community Affairs. W appreciate having you all with
us this norning, and we ~-- first thing we wll do is cal
the roll. Vice-Chairman Conine?

MR CONI NE: Here.
ANDERSON: M. Bogany?
BOGANY: Here.
ANDERSON: M. Gonzal es?
GONZALEZ: Here.
ANDERSON: M. Gordon?
GORDON: Here.

ANDERSON:  Mayor Sal i nas?

2 95 3 P 2D DD

SALI NAS: Here.

M5. ANDERSON: Ckay, we have six board nenbers
present and we do have a quorum As is our custom we
solicit public coment, both at the begi nning of the
meeting, or if the person who w shes to comment prefers,
at the actual agenda item and if you wish to make public
comment to the board this norning, then, you do need to
make sure that you' ve conpleted a witness affirmation
form and they are available at the table right by the
door, so we will proceed to public comment. Mayor Pro-Tem
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Ri ck Rodri quez.

MR. RODRI QUEZ: Good norning, Chairnan, Board
menbers. | am here requesting that the Texas Depart nent
of Housing and Comunity Affairs support the San Juan
Apartnents' application, Nunber 05241, the nodification of
2005 Low I nconme Housing Tax Credits. The Cty of San Juan
has never received LIHTC noney. This is primarily due to
their not being a qualified census tract in any of the
areas of the city becone had -- due to the structure of
the 2005 Qualified Allocation Plan, we have a devel oper
willing to devel op new Low | ncone Housing units in the
non- QCP portion of the city. The Gty of San Juan is one
of only 24 cities in the State of Texas with a popul ati on
| arger than 5,000 that has never received a LIHTC
al | ocati on.

Wiile there is an application in front of the
Board for an acquisition with road rotation in the Gty of
San Juan, this is the only application that will provide
addi tional housing opportunities in the city. The Gty of
San Juan has the |lowest nmedian famly inconme of all the
urban cities in Region 11 that has an application in front
of the TDHCA board for 2005.

Thirty-four point four percent of the residents
of San Juan |ive below the poverty level. Based on the
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TDHCA standard recommended |ist in the Board, there is

$79, 801 debt in the regional allocation for 2005. San

Juan Apartnents wll require 800,000 or 1,199 nore than
t he anount |eft.

The city is requesting that you be able to find
a way to allocate | ow income housing tax credits to San
Juan Apartnents and aid us in fulfilling the needs of new,
clean, quality and safe housing for needy residents. |
woul d also like to nmention that we have sone newy el ected
officials in our Comm ssion, that they all support this
project. Thank you.

M5. ANDERSON: Thank you. M. Eric Opeila.

MR. OPI ELA: Thank you, Chairwonman Ander son.
Chai rwoman Ander son, Vice Chai rman Conine, and nenbers of
the Board, Director Carrington, and staff, | want begin by
t hanki ng you for the opportunity to speak before you
t oday.

For the record, ny nanme is Eric Opiela, and |I'm
an attorney representing various |ow incone housing tax
credit housi ng devel opers, including Aliks Devel opnents,
Tasek Managenent Conpany, Continental G oups, Hunsicker
Appr ai sal Conpany, and Magil| Devel opnent Conpany.

| woul d appreciate the opportunity to |ay out
my presentation and then would be happy to answer any
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gquestions you m ght have. | understand that Ms. Belinda
Moore and M. M ke Dunn have indicated that they wish to
yield the balance of their tinme to ny comments, and | ask
that you allocate their tine to ne in the event ny tine
has expired.

The prograns adm ni stered by this Departnent
are of crucial inportance to the state and the peopl e of
Texas deserve no less than to ensure that the LITHC
programis fairly adm nistered in accordance with federal
and state law, as well as this Board's Qualified
Al l ocation Pl an.

As you consi der scores assigned to applications
by TDHCA staff, you should be aware that there are mgjor
deficiencies in staff's scoring of QCP, or qualified
comunity participation, across the state. At |east one
case of m sdesignation of an urban devel opnent as rural
and questionabl e practices by devel opers and consultants
in their efforts to gain points for both QCP and | ocal
political subdivision |everaging. These problens are
pervasi ve throughout the state, and especially in |ight of
the FBI's Sout hwest Housing Devel opnent |nvestigation,
nmust be addressed by the board to avoid violations of not
only the QAP but state | aw.

| will provide four representative exanples,
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one from each geographic region of the state. In each of
t hese cases, either nyself or ny clients have brought
these issues to staff's attention through witten

menor anda. None of these issues have been addressed, as
of yet, to ny know edge and as reflected in your board
books before you.

| also want to note that I amnot, except where
explicitly noted, questioning the ethics or propriety of
any devel oper, applicant, or consultant, and believe that
t he devel opnments in question are good devel opnents. | al so
appreciate the efforts of |egitinmte nei ghborhood
organi zations to have their voice heard in the process.
"1l begin with South Texas.

You should be famliar with this first exanple,
as at the May board neeting, you voted to waive the QAP
requi renent for tinely subm ssion of the Quantifiable
Community Participation for the dive G ove Mnor
Devel opnent in NE Houston by the Pine Trails Comrunity
| nprovenent Associ ati on.

As you renmenber, this Association' s support
letter, which was nmail ed using the Devel oper's or the
Applicant's Fed Ex account, and fromthe Applicant or
Devel oper's Address, on Katy Freeway and | note that the
QAP prohi bits devel opers or applicants frommaterially
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provi di ng support, or financial support, to secure such a
letter, was not received due to a delivery error until a
few days after April 1, 2005. While your waiver gave the
staff the ability to score this letter, it should not have
been scored because the nei ghborhood organi zation's
boundari es do not contain the devel opnent as required by
Texas Governnment Code Section 2306.6710(b) (1) (B) and QAP
Section 49.9 (9)(2).

This provision of state |aw gives you no
di scretion to score the letter. Either the devel opnent is
wi thin the nei ghborhood organi zati on boundaries, and it
gets scored, or it isn't and it doesn't. To award points
for a letter froman organi zati on near, but not containing
t he devel opnent, would violate state | aw and t he QAP.

Wiile it is true that the letter of support for
t he devel opnment included a map purporting to contain the
devel opnment, an investigation of the organization's
records shows that it does not. These docunents,
presented to staff at the end of |ast nonth, and obtai ned
by Harris County Public Records, show the actua
boundari es of the organization to be restricted to the
Pine Trails Subdivision, which is a not even contiguous to
t he devel opnent site, which is located in Brett.

When the Pine Trails Subdivision was platted in
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1976, the Pine Trails Conmunity | nprovenent Association
was set up to serve residents' needs in restrictive
covenants included in the deeds of the property to the

| andowners. These covenants restricted nenbership in the
Association to property owners in the subdivision,
required a two-thirds vote of all property owners to annex
[ and not in the subdivision into the boundaries of the
Associ ati on.

As the organization's records show that no such
vote occurred, and the devel opnment is outside the
boundari es of the subdivision, the devel opnent is outside
t he boundaries of the organization and its |etter cannot
be scored.

Wil e the organi zation's bylaws indicate in
Section 2 that the Association's board may annex areas
into the subdivision, the underlying covenants, which
govern the bylaws, do not allow such an action w thout a
two-thirds vote of the entire nenbership. Any conflict
bet ween the byl aws and the covenants is to be resolved in
favor of the covenants; therefore, any attenpt by the
board to annex the devel opnment woul d be wi thout effect.

While | wouldn't expect TDHCA staff to do the
| egwork to uncover this information and disqualify the
letter, they didn't have to. M client provided these
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docunents to staff nearly a nonth ago, and the letter is
still indicated as scored for 24 points in your board
book.

You m ght argue that a m stake by a
nei ghbor hood organi zation in interpreting its own
governi ng docunents in attenpting to annex a site to wite
a letter of support should not affect that letter's
validity, but the lawis clear. |If the devel opnent is not
actually within its boundaries, for whatever reason, it
nmust not be scored.

This ensures fair play for all other
nei ghbor hood organi zati ons, even those closer to the
devel opnent than Pine Trails, such as the Wod Forest
Cvic Association, which is indicated here as directly
adj acent to the devel opnent site. Yet, it could not be
scored because it does not include the devel opnment's
boundari es.

Presumabl y, neither the Departnment nor the QAP
intends for applicants to gerrymander existing Association
boundaries to include non-contiguous |land nor to create
their own associations in an attenpt to circunvent the
cl ear |l anguage and intent of this provision.

Now, noving on to West Texas. Wile in the
above exanpl e, staff arguably could have m ssed the fact
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that the QCP organi zation's boundaries did not contain the
devel opnment, in the event of the letter fromthe
Waynmaker's Nei ghbor hood Associ ation in support of Key West
Village, Phase Il, the QCP could not be scored because the
Associ ati on was not even a nei ghborhood organi zati on as
defined by the QAP.

Staff was notified of this deficiency in
witing on June 16, 2005. The 2005 QAP defines a
"nei ghbor hood organi zati on" as "an organi zati on of persons
living near one another within the organi zation's defined
boundari es that contain the proposed Devel opnment site and
that has a primary purpose of working to naintain or
i nprove the general welfare of the nei ghborhood.™

In addition, the QAP specifically defines
entities which are not "neighborhood organi zati ons" for
t he purposes of scoring, specifically stating that
"nei ghbor hood organi zati ons"” do not include organizations
whi ch have no nenbers other than board nenbers.
Waynmaker's Nei ghbor hood Association wote a letter of
support for Key West Senior Village on March 29, 2005. In
this letter, Caudette Jones, the president, states, "The
Organi zati on has three nenbers.™

The attached byl aws of the Association state on
page 6, Section 4.02, "The nunber of Directors will be
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three." So obviously, the Association has no nenbers,
ot her than board directors, and so it's not a nei ghborhood
organi zation in accordance with the QAP.

In addition, | note that the Articles of
| ncorporation were filed in |ate February of 2005, listing
the attorney for the general partner in the devel opnent,

t he Odessa Housing Authority, as the incorporator of this
Association. Again, | note that the QAP prohibits
material or financial support to an organization for their
letter.

Moving to East Texas, a simlar situation
exists in East Texas with the letter of support by East
Longvi ew Texas Street Crinme Watch in support of the
Longvi ew Seni or Apartnents. Again, Staff scored a letter
by a person which did not neet the QAP definition of a
nei ghbor hood organi zation. Staff received witten
notification of this problemon June 16, 2005, and al so
includes a meno fromthe Sergeant in charge of Crine
Wat ches for the Longview Police Departnment questioning the
boundari es, nmenbership, and validity of this Association.

The 2005 QAP, again, defines a "neighborhood
association"” using the definition | previously stated, and
| enphasize, it's to inprove the general welfare of the
nei ghbor hood, and it's al so containing nmenbers that |ive
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near one anot her.

The Texas Street Crinmewatch, by its own letter,
consists of just 18 nenbers, and in fact, this nunber is
guestioned by the Longview Police Departnent, who
indicates at the last neeting of the Association, only one
person showed up, M. Don Sifrit, who wote the letter of
support. To say that the Crinmewatch's nenbers are "living
near one another” is a perversion of that term

The QAP explicitly omts fromthe definition of
"nei ghbor hood organi zati on" those organi zati ons that
include an entire city. In this case, the Crinmewatch
covers a geographic area covering close to one-third the
area of the city of Longview, a city of over 75,000
peopl e, and additionally includes areas not incorporated
in the city of Longview, and extends into Harrison County,
whi ch is a neighboring county but only has 18 nenbers.

| ndeed, a simlar letter of support for this
sanme devel opnent by this sanme organi zation was rejected by
TDHCA in the 2004 cycle. At that time, the organization's
boundaries did not contain the proposed devel opnent, but
the map submtted with the 2005 |l etter shows
di fferent boundaries with no evidence showi ng that the
byl aws were changed to allow the new area into the
organi zati on or any type of neeting, which expanded the
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boundari es of this organization.

Furthernore, it is inportant to note that the
fax nunber provided as the contact for the Crinewatch is
that of the devel oper, Churchill Residential, and it was
the fax verifying the information to TDHCA was sent from
t he devel oper, and not the organi zation. The use of the
devel oper fax again can be construed as a gift to the
or gani zati on, which would be prohibited by the QAP to
obtain a letter of support.

Ri ght next door in Marshall, in this instance,
t he devel oper applied in the rural set-aside and
m sdesi gnated the Tinber Village Apartnents as a rural
devel opnent. Staff failed to check whether the |ocation of
t he devel opnment was in fact rural as required for the
set - asi de.

Appl i cation 05027, Tinber Village Apartnents,
is proposed to be built at 2702 Norwood, inside the City
of Marshall, Texas. This site |ocation does not neet the
definition for a Rural Devel opnent because it is not
| ocated in a Rural Area as defined by the QAP.
Furthernore, it explicitly neets the definition for an
Urban and Exurban Area under the QAP.

To be designated a Rural Area, it nmust neet one
of three tests: (1) it nust be | ocated outside the
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boundaries of a primary netropolitan statistical area; (2)
it nmust be located within the boundaries of a primary
metropolitan statistical area, or MSA, if the statistical
area has a popul ation of 20,000 or less; or it nust be

| ocated in a USDA-RHS rural housing service area eligible
for new construction funds.

Thi s devel opnent neets none of these tests.

The site location is located within the boundaries of the
Longvi ew Marshall MSA. This MSA has a popul ation of

208, 780, alnost ten times the 20,000 requirenent.

Finally, the site location is ineligible for

multifamly --

M5. ANDERSON: M. Opiela, | need to ask you to
wind up and --

MR OPI ELA: Sure.

M5. ANDERSON: -- particularly, give us any
ot her exanpl es you have --

MR OPI ELA:  Sure.

M5. ANDERSON. -- and wi nd up. Thank you.

MR OPIELA: Sure. | will nove on to the |ast
exanple. Basically, you knowit's not in a rural area and
shoul dn't have been scored in the rural set-aside.

Finally, in the Panhandle, in tw separate
devel opnents in Borger and Levell and, we were inforned
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that an applicant, or a representative, approached the
city governnments of these towns with a schene to acquire
points for local political subdivision |everaging by
paying the city for the purpose of the city turning around
and providing this noney to the devel opnent as an

al l ocation of funds for onsite devel opnent costs. The
QAP, of course as you know, provides score points for

provi ding |l ocal, onsite devel opnent funding by the | ocal
subdi vi si on

TDHCA staff were notified of this practice as
early as April, 2005 and were asked to investigate. They
took the position that since the QAP does not explicitly
prohibit this practice, they could not investigate whether
the funds provided by a city in satisfaction of
this scoring requirenent were in fact fromthat city, or
not froma third-party, or the developer. This practice
IS wong.

This practice, which neets the common
definition for noney | aundering, m srepresents the true
source of the funds, and circunvents the intent in the
governnment code to award points to devel opers who engage
| ocal governnments in their efforts. No action has been
taken on the 2005 applications using this "creative,"

t hough illegal, methodol ogy for acquiring points. 11l1egal
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activity cannot be the basis for awardi ng of points,
irregardless if the activity is not prohibited by the QAP.

The QAP, as you know, is not an all-inclusive
docunent. It nust be read in concert with all other
federal and state law. M srepresenting the source of
funds, and recycling tax credit noney awarded by this
Departnent to enhance scoring by a devel oper paying a city
to provide funding to a devel opnent is the sane sort of
activity which has attracted the FBI's attention to
Sout hwest Housi ng Devel opnent in Dallas. It nust not be
tolerated by this board.

Applications utilizing this scheme shoul d
ei ther be not awarded points, or if determ ned by the
board to violate state and federal |aw, be disqualified.

Thank you very nmuch for your tinme. | knowit's
taken quite a while to go through these four exanples.
ask you to follow state |law, and the QAP, and address
t hese scoring deficiencies. Now open for questions.

Thank you.

MS. ANDERSON:  Robert Sherman.

MR, SHERMAN. Good norni ng, Madam Chair, | adies
and gentleman. M nane is Bob Sherman. For the first
time in ny tax credit life, since 1986, |I'mhere to speak
in opposition to a particul ar devel opnent in Texarkana.
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"' mone of the general partners of the Wnfield
Estates property in Texarkana. It was a 1999 award of a
2000 forward commtnent. One hundred fifty-six senior
citizen units. N nety percent are 60 percent of nedi an
i ncone units. The Texarkana Housing Authority has
proposed addi ng another 120 units about 2.2 mles from us,
90 percent of which would be 60 percent of nedian incone
units.

Now, we have a portfolio of around 6,000 units,
and this was by far the worst | ease op we've ever had in
our lives. W just know the market depth isn't there. W
are really concerned that another 120 units could be
pushed in that close to us in a market that we know is
clearly, is fully serviced. W never had reached 100
percent occupancy. W've still got six vacant units,
soneti mes seven units. W have no waiting list. There is
no depth to the market at all.

As | said, it took us three and a half years to
| ease up. That property |I'm speaking in opposition to is
Renai ssance Pl aza, 05242, and |'ve given a letter to your
staff and Ms. Carrington, as well, that explains it in
nore detail, including a | ease-up schedul e that shows the
di sastrous three and a half year |ease-up, and it's still,
as | said, not full.
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"Il say again, this is the first tinme |'ve
ever spoken in opposition to a property. It doesn't
pl ease ne, but it's sonething that | think would be to the
benefit of definitely the devel oper who's proposing it, to
us, and the TDHCA. No matter what the nmarket studies say,
we' ve got, you know, proof is where the rubber hits the
road, and we've been on the road, being run over, for
three and a half years, so that really says it all, and if
you' d like to talk to our site representative, she'll say
the sane thing; any of the partners wll.

Thank you. That's all | have to say. Any
guestions?

MR. BOGANY: Thank you, sir.

M5. ANDERSON: State Representative Armando
Martinez. And | didn't -- we don't have very many w t ness
affirmation fornms, so | didn't formally inpose a tine
limt, but those of you that cone to our neetings, you nmay
have as |long as you want, sir, but you know, we try to
ki nd of do about three mnutes a person, so if we could be
m ndful of that. Good norning.

REP. MARTI NEZ: Thank you very nmuch and good
nmorning. |'mnot going to take up too nmuch of your tine.
State Representative Armando Martinez fromDi strict 39.
| "' m here requesting your support for
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Application 05241 for the City of San Juan. The Cty of
San Juan has never received the Low I ncone Housi ng Tax
Credits and being that ny district currently is nunber two
in the poverty rate in the State of Texas, and being that
the Gty of San Juan is 34.4 percent of the residents |ive
bel ow t he poverty rate, |I'm asking for your support on
this issue.

W would really like to see this project cone
to light, and we would |ike to see together that we can
nmove this district forward, not only District 39, but the
Rio G ande Valley and the State of Texas, so your ful
support is greatly appreciated. Thank you very much. Any
gquestions?

MR SALINAS: You have two of those --
right? -- partner?

REP. MARTINEZ: | believe so. San Juan?

MR. SALI NAS: How nany applications do you al
have?

REP. MARTI NEZ: One application right now

MR. SALINAS: San Juan Village and San Juan
Apartnments.

REP. MARTI NEZ: San Juan Apartnents.

MR, RODRI GUEZ: You have not applied. They
have not conme to court, so they have not conme forth to us
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for any support. The only ones that have cone forth for
support is the --

REP. MARTI NEZ: San Juan Apartnents.

MR. RODRIGUEZ: -- the one currently pending.

MR. SALINAS: | think we have both to the
witness. Do we have both?

MS. ANDERSON. | would have -- Mayor, | would
to look at ny Ilist.

MR SALINAS: | think there are two: San Juan
Vil lage and San Juan Apart nents.

M5. BOSTON: They are not going to be in San
Juan. They are multiple properties called San Juan.

MR. SALINAS: One of those is up on --

MR BOGANY: St. John, Sout hwest .

M5. BOSTON: He's using it as the nane of the
property.

MR. ANDERSON: Thank you. M. Ron Anderson, |
have two fornms for you: one when the IMis presented and
one in the public comment period. Which one of these
woul d you like to use?

MR. ANDERSON: |'ll wuse the individual one.

j ust have sonmething to explain to the Board. That' s al
| have. You have --
M5. ANDERSON: Wait. So you want to speak now
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or when the itemis presented on the agenda?

MR. ANDERSON: |'d rather -- is it one or the
ot her ?

MS. ANDERSON: It's one or the other, sir.

MR. ANDERSON: |1'mgoing to wait.

M5. ANDERSON: Thank you. Ms. Stephanie
Castro

M5. CASTRO  Good norning, Mayor, Council. W
name i s Stephanie Castro. | have lived just above
[inaudi ble] for two years. | represent the Vista Verde
Apartnments | and Il. On behalf of the residents, we want

you to know that we support the proposed acquisition. W
have petitioned that your funds will help nmake it happen.

The reason that | amhere today is for the
renodeling of the apartnents. For exanple, we need new
tiles, stoves, refrigerators, washer and dryer at the
apartnents, ranps for the disabled so they can nove
around, a conmunity center for senior citizens, a
pl ayground for children so they can play, because we have
one but it is not very operating for the children.

We al so need sone air conditioning because it
is too hot in San Antoni o because of the weather. W
would all like to thank you for your tine and support for
the Vista Verde, and at this tinme, | give the rest of ny
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time to the housing team-- thank you.
M5. ANDERSON: M. David Diaz.
MR. DI AZ: Madam Chair, ny nane is David D az.
|'mfromMdland, Texas, and |'mhere to ask the Board to
consider -- | know that there will be sone regions that
the Board will consider over-funding. | would like to ask
that Region 12 be one of those regions.

The reason |'mhaving to do that is sinply
because of the fact that, originally, we were the top
scoring application in our region, but we got dunped out
because we |l ost five points, because a deficiency notice
that came into the TDHCA office after the 5:00 o' clock
deadline. It cane here at 5:30, basically because the
TDHCA fax |ine was busy.

Qur appeal did not arrive at the TDHCA office
in tinme. Consequently, we |ost our five points.
Consequently, we were bunped off being the top scoring
application in our region. Further, we did submt our
appeal. Along with that was a letter from State
Representati ve and Speaker of the House, Tom Craddick, and
| don't know if that got to you since our appeal was
deni ed, but in Speaker Craddick's letter, it says, "It has
been the State's legislature's goal for at |east two
regul ar legislative sessions to strongly urge the TDHCA to
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better allocate the awards of housing tax credits to
exurban and rural areas of Texas."

Basically, West Texas, for a nunber of years,
has been out of the housing tax credit round. Mbore
recently, we have been havi ng sone successes in (Qdessa,
and sonme ot her areas of Wst Texas, including Mdland, but
as a non-profit devel oper, Speaker Craddick would like to
see nore non-profits involved in devel opnment, which we
are. Thank you very nuch.

MR CONINE: Did you identify the project?

MR DIAZ: Villa del Arroyo, Project Nunber is

05102.

MR. CONI NE: Thank you very much.

MR. DI AZ: Thank you.

M5. ANDERSON: Thank you, sir. M. Gry
Dri ggers.

MR DRI GGERS: Madam Chairman, | have a handout
for your records. Good norning. M nane is Gary
Driggers. |I'mthe devel oper for Project Nunmber 05155 and
the topic of ny presentation is the USDA Rural Housing
Services allocation, and nore specifically, its
application in Region 9. Just a quick review of the
definition of the allocation, and I'd |li ke to enphasi ze
that it is defined in the QAP as an allocation and not a
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set-aside, in that we take five percent of the total
region's allocation and we set an allocation up for the
USDA Rural Housi ng Services.

More particularly, the way is applied in Region
9 was we received an allocation for that of $168,000. |If
you | ook at the definition, it says, "Approximately five
percent of that allocation.”™ It's not an "at |east than,"
so under the first award for this allocation, Project
Nunber 05226 was given a priority for $143,000, which cane
up to 85 percent of that goal, and then, because the staff
uses an "at |east than" definition for this allocation,
they went to the next project, and that went over to 260
percent of this goal

Qur point is sinply this: that 85 percent is
approximate. Two hundred and sixty percent is alittle
excessive. Qher points to consider in the future
application of this is that if the staff is always going
to use that as an "at least than,” it will virtually shut
down any new devel opnent in Region 9, because there is
many of these kind of projects in that region, and an
applicant can easily can ask for the anmbunt of tax credits
he wants to get right below that five percent allocation,
and then, the staff, because of their definition of an "at
| east than,” they will always go to the next project.
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So it's a, | think, a dangerous precedent to
set. | think that authors of the QAP had it correct when
they said "approximately," and we should use sone
j udgenent when we are going to use this as a set-aside.
That's nmy point and if you have any questions, |I'd like to
entertain them

M5. ANDERSON: Thank you, sir.

MR. DRI GGERS: Thank you.

M5. ANDERSON: M. |lke Monty.

MR. MONTY: Thank you. Good norning, Honorable
TDHCA Board and Madam Chairman. Thank you for the
opportunity to speak here today and | prom se to keep ny
coments brief.

First of all, 1'd like to thank the Board and
the staff for their work on this application cycle. It's
been one of the snpothest, nobst understandabl e,
transparent application periods that | can recall in the
many years that |'ve been involved in the program

As you know, staff's recommended |list this year
is extrenely conservative, and has left region in the
St ate underfunded. The anpunt of under funding ranges
fromas little as 1.4 to as nuch as 45 percent. Today, |
want to specifically address the funding reconmendati ons
for Region 13.
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Currently, Region 13 is underfunded by over
$750, 000, approximately 35 percent of the Region's entire
allocation. This is the second hi ghest underfunded region
in the State. N nety-three percent of that shortfal
conmes fromthe Urban/Exurban Allocation and seven percent
comes fromthe Rural Allocation.

My request is that staff continues to review
and process the next highest urban/exurban application,
North Mountain Village, which is the Application Nunber
05060, and be recommended for funding.

El Paso continues to struggle with its critica
need for affordable housing, and the tax credit programis
the few resources avail able to devel opers to make housi ng
avai l able. The four percent credits don't work in El
Paso.

Now, with the planned addition of over 11, 000
troops that are to be stationed in Fort Bliss, which is
approximately two mles fromthe devel opnment, the need for
this devel opnent and the | ocation of this devel opnent is
critical to the need for housing in our area. |'d also
like to point out that | have a support letter fromthe
mayor of El Paso, and so it's in your packet. So thank
you very nmuch for the opportunity to address you and have
a ni ce day.
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M5. ANDERSON: Thank you, sir. Those are al
the witness affirmation fornms | have for public comrent
during this initial period, so we will proceed with our
agenda and then take the rest of the witnesses as the
agenda itens conme up

First itemon the agenda is
presentation/ di scussi on and possi bl e approval of the
m nutes of the May 26 board neeting.

MR. CONI NE: So noved.

MR GONZALEZ: Second.

MS. ANDERSON:. Di scussion. Hearing none,
assunme we are ready to vote. Al in favor of the notion,
pl ease say "aye."

(A chorus of ayes.)

MS5. ANDERSON. (Opposed, no. The notion
carries.

Item Nunber 2 is presentation/discussion and
possi bl e approval of housing tax credit items. The first
bl ock of these proposed housing tax credit anmendnents, M.
Carri ngt on.

M5. CARRI NGTON: Thank you, Madam Chair. There
are five requests in front of the Board this norning
requesting anmendnents to existing tax credit awards. Two
of them are 2002 all ocations of awards, and three of them
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are 2004 all ocations of awards.

The first one is Town Parc at Nacogdoches.

What the developer is requesting is to substitute four
three-story residential buildings for six two-story
residential buildings that were presented in the original
application, and their justification for this request is
engi neering and site drai nage and detention pond issues
that were not accommodated in the original plan. Staff is
recommendi ng that this material change be approved. It
woul d not have inpacted this devel opnment in being awarded
tax credits.

MR. CONINE: Move for approval.

MR BOGANY: Second.

M5. ANDERSON: Di scussion. Hearing none,
assune we are ready to vote. All in favor of the notion,
pl ease say "aye."

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: Mbtion carries.

M5. CARRINGTON: The next for the Board's
consideration is a 2004 allocation of credits for Villas
of Forest Hlls. They are requesting an increase in the
nunber of residential buildings from 13, as proposed in
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the original application, to 19 because the Gty of Forest
Hills has requested that several of the 12 unit buildings
be replaced with fourplexes.

Staff is requesting the approval of this
amendnent and it would not have material inpact on the
devel opnment in receiving an award of credits.

MR BOGANY: So noved.

MR CONI NE: Second.

MS. ANDERSON:. Di scussion. Hearing none,
assunme we are ready to vote. Al in favor of the notion,
pl ease say "aye."

ALL: Aye,

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRINGTON: The third for the Board's
consideration is Villa Hernosa. This is a 2002 tax credit
award. They are requesting an anendnent that woul d
basically swtch the anmount of brick and hardy plank that
t hey woul d be using on this devel opnment. They woul d be
reduci ng the brick veneer from 65 percent to 35 percent,
and increasing the hardy plank from 35 to the 65 percent,
and with this reduction in the siding anount, they are
al so going to use the additional noney to inprove the
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| andscapi ng, and put in carpet instead of vinyl in the
bedr oons.

VW nmake a note down at the bottomthat the
applicant did score three points for proposing to use
greater than 75 percent masonry siding. 2002 QAP didn't
define masonry; we do that in '05 and so it does permt
this kind of change, and we are recommendi ng that the
Board approve this anendnent.

MR CONINE: So noved.

MR BOGANY: Second.

MS. ANDERSON:. Di scussion. Hearing none,
assunme we are ready to vote. Al in favor of the notion,
pl ease say "aye."

ALL: Aye,

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRINGTON: The next itemfor the Board's
consideration is an anendnment to the Oxford Pl ace
Apartnments. This was a 2004 award of tax credits, and
what the applicant is requesting is the ability to
i ncrease the nunmber of public housing units from 200 units
to 230 units. This is actually a 250 unit devel opnent,
and it will stay at 250 units, but the initial application
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was only proposing that 200 of those units be public
housing units, the other 50 units would be market-rate
units.

The applicant did have to get perm ssion from
HUD to actually reduce the nunber of public housing units.

HUD has conme back and said they wanted to retain the sane
nunber of public housing units at 230, so because of that,
they are com ng back and saying, "W want to have 230
units as public housing as opposed to 200 units."

What the Departnent is actually getting is nore
restricted units on this. There will be 200 units that
are tax credits, 230 units that are public housing units,
and there is a total of 250 units, and staff is
recommendi ng that this amendnent be approved. It would
not have materially inpacted this devel opnment in
recommendati on for an award.

MR BOGANY: So noved.

MR. CONI NE: Second.

M5. ANDERSON:  Di scussi on.

(No response.)

MS. ANDERSON:. Hearing none, | assune we are
ready to vote. Al in favor of the notion, please say
"aye."

ALL: Aye,
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MS5. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRI NGTON: The |l ast applications for the
Board' s consideration under material changes is Commons of
Grace Apartnents, and this is a transaction that is
requesting an anmendnent that is simlar to what the Board
has | ooked at over the |last couple of nonths, and that is,
the applicant had requested -- had received points for 27
units in the devel opnent being transitional housing.

As you all have heard reported to you, the
determi nation that funds under the Supportive Housing
Program are federal funds, and woul d consi der subsidy, and
woul d therefore reduce the basis so the applicant is
requesting that those 27 units not be required to be set
aside as transitional housing. They are not proposing to
change any other feature of the devel opnent, including the
nunber of units that are targeted and set aside for |ow
i ncone.

The loss of the five points, noted down at the
bott om under staff's recomendati on, woul d have not
impacted their ability to receive an award, and staff is
recommendi ng that this amendnent be approved.

MR. CONINE: | have a question, Ms. Carrington.
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M5. CARRI NGTON:  Yes, sir.

MR. CONINE: | thought the last -- naybe |
don't recall the last case, but the last transitional
housi ng case we dealt with had to do with the physi cal
attributes of the building itself, not whether or not
t hese subsidy noni es were going against their -- since
they are federal funds, they went against their eligible
basis. Have we gotten -- | noticed there are a couple of
opinions, if you will, fromsyndicators and | enders. Have
we checked with our D.C. counsel to see if there are any
ot her cases like this across the country that have popped
up?

M5. CARRINGTON: | w Il ask Brooke Boston,
perhaps, to cone up and address that, or maybe it's Tom
Gouris, and while they are comng up, | wll say, M.
Conine, that, yes, we did deal with one that was the one
buil ding that created sonme issues, but there's been at
| east one other that we approved at that same neeting that
did not have a building type issue. It was an issue of
reduci ng basi s because this has been considered federal
funds, so we've done at |least two, and |'mthinking maybe
we did one nore also. Have we done a total of three?

M5. BOSTON: Yes, and the first one was a
bui l ding i ssue, then that issue was resolved, and he cane
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back again the followng nonth with this subsidy issue,
because in the neantine, he |earned about that. So his
ultimately was this same issue. So all the ones you' ve
approved have been for the sanme reason.

M5. CARRINGTON: But | think M. Conine's
guestion is: have we -- we know this is what the
syndicators are telling us, because we have received that
inwiting, that they are determining that this is federa
funds. Their counsels have determned it's federal funds,
and Hol | and & Kni ght had given that opinion on, | guess,

t he John Baronno [ phonetic] transaction.

Now, whet her we have specifically asked our tax
counsel this question, | do not --

M5. BOSTON: W have not.

M5. CARRI NGTON: W have not specifically
asked. M. CGouris? W have not asked. W have taken
what the industry has indicated to us, the way they are
determ ning these funds.

MR CONINE: | find this a little disturbing, |
guess, just fromthe standpoint of -- obviously, we are
trying to deal with the honel ess popul ation in these
transitional units. W created a point systemthat
accomodat es that, and now we are dealing with sonething
at | east a couple of syndicators have indicated have
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federal issues with them and we haven't checked wi th our
federal counsel to see whether or not that that issue has
cropped up in other states.

| mean, this isn't the first time this has
happened, surely. So | would, at |east, prefer to get
sonme sort of witten conmunication from Tony Freenman, is
it?

M5. CARRI NGTON: Yes, sir.

MR. CONI NE: Back on this before, | guess, feel
confortable in noving forward.

M5. CARRINGTON: We will do that.

MR CONINE: Could I nove to table, then, unti
the next neeting? Can you get it in a couple of weeks?

M5. CARRINGTON: That's only in two weeks.

MR. CONINE: Can you get it in a couple of
weeks, probably? Okay, great. Thank you.

MR. SALI NAS: Second.

M5. ANDERSON: Al in favor of the notion,
pl ease say "aye."

(A chorus of ayes.)

MS5. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: Mbtion carries. Let nme see
Agenda Item 2(b), our housing tax credit extensions for
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construction loan closings. M. Carrington?

M5. CARRI NGTON: Thank you, Madam Chair. W
have five requests for extensions of closing of the
construction loan. You may renenber that |ast nonth,
think, we had 33. | think this is probably the renmai nder
of that group

We have elimnated this requirenent in the 2005
QAP, so you won't be seeing this kind of request again,
and the first one for your -- all these are '04, 2004 tax
credit awards, and this one is Villa Del Sol. They are
working with HUD to receive the financing, and get
approval of property disposition application. Their
deadl ine was June 1, and they are requesting Septenber 30,
and staff is recomendi ng Sept enber 30.

MR. CONI NE: Mbve for approval.

MR BOGANY: Second.

M5. ANDERSON:  Di scussi on.

(No response.)

MS. ANDERSON:. Hearing none, | assune we are
ready to vote. Al in favor of the notion, please say
"aye."

ALL: Aye,

MS. ANDERSON:. Qpposed, no.

(No response.)
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M5. ANDERSON: The notion carries.

M5. CARRI NGTON: The second for your
consideration is Las Canteras. Again, they need
additional tinme so obtain approvals fromHUD for property
di sposition application, |oan terns, and partnership
docunents. Their deadline was June 1. They are

requesting Septenber 30. Staff is recommendi ng Septenber

30.

MR BOGANY: So noved.

MR CONI NE: Second.

M5. ANDERSON: Any di scussion? Hearing none,
assunme we are ready to vote. Al in favor of the notion,

pl ease say "aye."

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRINGTON: The third is Spring Qaks
Apartnments. Approval fromHUD for the restructuring of a
bridge | oan, which HUD is requiring on this particul ar
devel opment. Their deadline was June 1. They are
requesting Septenber 30. W are recommendi ng Sept enber
30.

MR. CONINE: So noved.

ON THE RECORD REPORTI NG
(512) 450- 0342




39

MR BOGANY: Second.

M5. ANDERSON: Di scussion. Hearing none,
assune we are ready to vote. All in favor of the notion,
pl ease say "aye."

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

MS. ANDERSON: The notion carries.

M5. CARRINGTON: The fourth is Samaritan House
Apartnments. In this instance, they need additional tine
to obtain final building permts fromthe Cty of Fort
Wrth. Their deadline was June 1. They are requesting
August 31. Staff is recommendi ng August 31.

MR. CONINE: Move for approval .

MR BOGANY: Second.

MS. ANDERSON:  Di scussi on.

(No response.)

M5. ANDERSON: Hearing none, | assune we are

ready to vote. All in favor of the notion, please say

aye.
(A chorus of ayes.)
M5. ANDERSON: QOpposed, no.
(No response.)
MS. ANDERSON: The notion carries.
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M5. CARRINGTON: The | ast one, Village on Hobbs
Road, additional time to obtain final building permts
fromthe Gty of League Cty. Deadline was June 1,
requesti ng August 31, recommendi ng August 31.

MR. CONI NE: Mbve for approval.

MR BOGANY: Second.

M5. ANDERSON:  Di scussi on.

(No response.)

MS. ANDERSON: Hearing none, | assune we are
ready to vote. Al in favor of the notion, please say
"aye."

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. ANDERSON: Agenda Item 2© is the Board
review of recommendations of staff and issuance of
Approved Applications fromthe list of all applications
submtted for their 2005 housing tax credit conpetitive
cycl e.

MR. CONINE: | guess a five mnute break woul d
be out of order?

M5. ANDERSON: Al ready?

MR. SALINAS: Cetting old. A lot of coffee
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t hi s norni ng.

M5. ANDERSON: When you holler next time, we'll
do it.

M5. CARRI NGTON: Thank you, Madam Chair. The
item before the Board this norning is to approve a list of
applications for housing tax credits in accordance with
the 2005 Qualified Allocation Plan and rules. The Board
has a wite-up detailing staff's recommendati ons, and how
we have arrived at the recommendati ons you have in front
of you today.

There are 64 -- now, your book says 63, and
"1l explain how we got to 64 in just a mnute. There are
64 that we are recommendi ng that are 2005 applications.
Then, there are four rural rescue transactions that you
have previously approved, which cone out of the 2005
all ocation, and that nakes a total of 68 transactions that
we w il be recommending to you this norning for this |ist,
and that total will add -- will actually be $35, 589, 826.
We are going to be adding one transaction to that list to
make the 63 64.

All of these applications were submtted in
accordance with the deadlines, related to our Qualified
Al l ocation Pl an, and you have five sections of your
presentation in front you. The first is the report of the
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cunmul ative recommendati ons, and those are only the
recommendati ons that are being recommended by the staff
this norning. Al these are separated by green sheets.

The second one is the report of recommendati ons
by region, and this shows all active applications, and
what that nmeans is all applications that have not been
otherwi se termnated. Then, there is the report for the
recommendations in the non-profit set-aside, so it shows
only these applications in the non-profit set-aside.

And then a status of all submtted
applications, so that would give you a history of al
applications that we have -- that have been subnmitted to
the Departnent. And then, the last is a report for each
devel opnment, and it's in devel opnent order nunber. You
can't look at that by region, that's in devel opnent order
nunber, and it tells you what has happened with each of
those particul ar applications.

Qur ceiling for 2005 is $41,872,030, and we
received a total of -- we had 223 pre-applications for
requests of over $156,000,000. There were actually 166
full applications, and those totaled a little over a
$100, 000, 000 that we are going to be recomrending to you.

On page two of your Board wite-up, as you
know, we allocate credits on a regional basis. There are
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13 state service regions, and then, those 13 state service
regions are further divided into rural and urban/exurban,
so that actually, when we allocate the credits, we

all ocate the credits to 26 pots for lack of a -- we
haven't been able to come up with a better term W stil
use 26 pots.

At the bottom of page 2, you can see how much
was al |l ocated by our fornmula to each of those 13 service
regions, along wwth the rural anount, the urban/exurban
anount, and then the USDA anount, which is five percent,
and then the at-risk, which is also 15 percent.

On the devel opnent valuation nmaterial, we did
receive 80 letters for quantifiable conmmunity
participation. Wat was new this year -- one of the
things that was new this year, was that a deficiency
letter was sent to the organi zations so that they had an
opportunity to correct a deficiency that was in their
letter.

Utimately, there were 49 eligible letters that
nmet the Departnent's requirenments. O those, 46 received
a score of 24, which was the maxi num score you coul d get,
and that was the positive. Three letters received a score
of zero, and that was the maxi mum score for opposition.
For all other applications for which no letters were
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received, or determned to be ineligible, they received a
score of 12.

At the bottom of page 3, it should be noted
this year that there is two primary itens that are not
required to be submtted to the Departnent until after the
June board awards are nmade. These two itens include
evi dence of zoning and evidence of funding commtnent from
| ocal, political subdivisions. So those are itemthat we
do not have yet. W have the applicants attesting as to
whet her they have that or not, or whether they are
eligible for those points or not, but there will be sone,
| woul d i magi ne, sone reconmendati on changes after the
awards in July, based on this information comng in after
t he fact.

It is also inportant to note that all of these
applications that are on the list today, all of them have
not been underwitten, and that is why the staff's
recommendati on, as you heard earlier, is underfunded in
the regions, why we are at about 36 mllion, where we have
41. Eight mllion to allocate because all the
applications have not been underwitten. That give us the
ability, then, to make the adjustnents that m ght perhaps
need to be nade.

Wth that, if you go to the bottom of page 4,
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you see the recomrendati ons of the nunbers that | have
menti oned to you. The one transaction we did pick up,
whi ch nmade the difference between the 63 and the 64, is in
Region 11, which is application 05025, which is the
Poi nsettia Apartnents, and that application was for -- |
didn't wite that down, but it brings us $6, 282,204 |eft
to allocate, bringing that total up to 35,589, 826, which
isalittle bit nore than the 35, 017.

| think that transaction was about $500, 000,
$500, 000 plus on that one, and when we go to those
regions, you will notice that when your Board book was put
toget her, that was an application that was right bel ow the
line, and there was a notation that we said we believed it
m ght violate the 2 mllion, and that it will not violate
the 2 mllion. This applicant is involved in other
applications as a consultant, and what we do is take only
a portion of their -- aml in trouble, Brooke?

M5. BOSTON: It is not based on the consulting.

It is based on a rural joint venture.

M5. CARRI NGTON: Based on rural joint venture.
Thank you very nmuch, and so we only take a portion of it,
so the whol e anpbunt of that credit request is not counted
agai nst them and Ms. Boston, | would inmagi ne, would be
happy to tal k about that when she cones up if you all have
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any questions. But that is the reason why when you | ook
at your board nmaterials, it's belowthe Iine, and we are
recommendi ng that it do go above the I|ine.

There's two other pieces of information that
staff wants to put into the record. The first, as has
been nentioned to you earlier today, M. Opiela's
comments. As in the past, and this year also, the
Department receives conplaints and allegations. Sone of
t hem anonynous, sone of them not anonynous, related to
informati on that has been presented to us.

We are researching. W take all of these
requests, allegations, and concerns very, very seriously.

We research all of them regardl ess of whether they are
anonynous or not, and we are in the process of researching
all of the allegations that have cone to our attention,
ei ther through letter or through email, and the
Departnent's process in doing that will be to do our
i ndependent research, to do our verification, and if we
find there is validity in what we are being told, then
applications will either |ose points, or be term nated,
based on that information.

Those applicants will then have an opportunity
to cone back on appeal and appeal their case to the Board.

So we are in the process of reviewing, at this point,
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every bit of information that has been provided to us,
related to allegations. W have not conpleted all of that
yet, and so as staff determ ned how to handl e sone of
t hese issues, we felt our best course was to be able to do
it all at one tine, at one neeting, as opposed to doing
part of it at this neeting and part of it at another
nmeeting. So that is the way we have chosen to handl e the
particular issue that M. Opiela brought up to you this
nor ni ng.

Then there is one other itemthat we would very
much like to get on the record to the Board, and this is a
little bit long, but we'd like to bring this to the
Board's attention as it nakes decisions to approve a tax
credit recommendation list. There is one applicant,
Central Place, 05020, in Hereford, Texas, that has
contacted us to let us know they feel they are ineligible
to apply for points under scoring item nunber five, which
is the itemthat grants points for having funding froma
| ocal, political subdivision

However, the application deadline, the
applicant was infornmed by the Departnent that |oca
housi ng finance corporations were not eligible as |ocal
political subdivisions. Based on that information, the
applicant did not request these points. However, since
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that time, the Departnent has further scrutinized this
issue as an interpreted statute to believe that |ocal
housi ng finance corporations are indeed |ocal political
subdi vi si ons.

Al'l other applications submtted with funds
froml ocal housing finance corporations that were able to
show that the HFC is authorized to act on behalf of the
city, have been found eligible, and these points have been
awarded. The applicant feels that had they been aware of
this interpretation, that they would have requested the
points. |If the Board believes this to be a conpelling
reason, they may determne to utilize their discretion
under 4910(a)(2) for any matter considered by the Board to
be relevant to the approval found in the furtherance of
t he Departnent's purposes.

|f the Board were to consider this applicant to
have requested these points, then that point value is up
to 18 points. Their current score of 157 would increase
to 175, nmaking the application the highest scoring
application in rural Region 1, thereby causing it to
replace an application that is currently on the |ist.

W did feel, froma staff perspective, that is
was very inportant to tell the Board, to give you all this
i nformation on what we believe is the accurate

ON THE RECORD REPORTI NG
(512) 450- 0342




49

interpretation on what constitutes a political
subdivision. Wth that, I'"'mgoing to turn the m ke and
t he podiumover to Ms. Boston, and for the Board, for
their pleasure on how you would |ike to go through the
recomrended i st.

M5. ANDERSON: Right. W have public comrent
and let's hear that first, okay? M. Scott MQiire.

MR. McGU RE: Thank you. Good norning, Madam
Chair, Board menbers, Ms. Carrington. M nanme is Scott
McGQuire and |'ma devel oper in Austin, Texas. | want to
t hank the Board and staff for all their hard work in this
year's tax credit round as well, It's never an easy task,
and one that goes w thout enough gratitude and
appreciation. Thank you to you all.

My tax credit application, 05080, Canbridge
Villas Apartnments, is an independent seniors comunity to
be located in Pflugerville, Texas. It has the ful
support of State Senator Gonzalo Barrientos, State
Representative Mark Strama, County Conm ssioner Karen
Sonnl eitner, County Judge Sam Bi sco, as evidenced by their
letters to TDHCA. In addition, the city council of
Pflugerville gave its unani nous support for this nuch-
needed seni ors devel opnent and passed a support resol ution
which was also filed with the Departnent.
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Throughout this round, this application has
consistently scored in the top two to three in the Austin
region, and was well within the funding availability until
the final scoring of neighborhood organi zati ons was
rel eased. Since Canbridge Villas devel opnent site has no
nei ghbor hood organi zation within its jurisdiction, it
received a neutral score of 12. Forty-six of the 49
letters that were submitted to the Departnent that
qualified for scoring, received a nmaxi mum score of 24
poi nt s.

Staff, inits generosity, gave all 24 points to
each positive support letter. This created an unl eve
playing field and a | arge di sadvantage to applicants with
no nei ghborhood organi zation. 1t was ny understandi ng,
and | believe the expectations of numerous others, that
this intent of the neighborhood organi zati on scori ng was
that nost would score an average of 12 points, which was
in the devel opnent of the QAP early on

Therefore, applicants who did not have a
nei ghbor hood organi zation at their site, would not be
penal i zed and thus, were to be given the average 12
points. The result of this year's nei ghborhood
organi zation scoring did not work out |ike nost of us
t hought it would, and has clearly penalized applicants
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such as Canbridge Vill as.

| f Canbridge Villas would have had an eligible
nei ghbor hood organi zation that submtted a support letter,
it, too, would have received the full 24 points, and thus,
woul d currently be the second hi ghest scoring application
in Region 7, and, therefore, would now be on staff's
recommended |ist that you see before you today.

First, | highly recomrend that the 2006 QAP be
changed and clarified to specifically elimnate the
inequities of this particular matter. Secondly, |
respectfully request that this Board consi der approval of
credits for this round, or in the alternative, grant a
2006 forward commtnents to projects which were negatively
affected by this situation.

Therefore, those applications that would have
received an allocation in this round had it been given an
equi table, neutral score of 24 points versus 12, those
woul d be the ones considered the current funding of
forward commtnents. Thank you very much for your
consideration, | appreciate it.

MS. ANDERSON: Ronni e Hodges.

M5. HODGES: Thank you, Madam Chairnman and the
Board. Thank you for allowing ne to speak today with
regard to 05178. That's Tuscany Court in the little town
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of Hondo, Texas, next to San Antoni o.

In 2003, we submtted and received a tax
allocation for 76 units, and we have been very busy
working on this for the past four years. W received
approximately $6,000 a unit for 76 units. However,
several obstacles caused i medi ate probl ens, and we've
been westling with this project for the |last four years.

W were in a QCT; however, this was not all owed
in 2003, but the problemwas corrected in 2004, but we --

M5. ANDERSON: Ma'am are you speaking to the
tax credit application for 2005 or are you tal king about
sonet hing --

M5. HODGES: |'mjust bringing up to date --

M5. ANDERSON: (kay, because this testinony
needs to be about this agenda item

M5. HODGES: GCkay. Well, what |I'm asking for
today is with the $8,000 additional tax funds, because of
several problens that have occurred during the
construction of the 2003 project, so what | have done is
outline in your handout these problens, npbst of them
related to the sewer waterline that were not in accordance
with our utility letters. W have redesigned the project
approximately four tinmes to try to elimnate these
probl ens, and over the past four years, we've had three
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mayors, two city managers, and a conpl ete change of the
counci | .

The city has continually assured us that they
woul d obtain funds to correct this problem since they had
prom sed us that they would supply the utilities, but they
have not been able to get a federal hone |oan grant. 2004
al so brought us another set of problens, and that was a
di scovery that the Gty of Hondo, this project was in the
drain flow of 59 acres of city property to the north, so
this caused an enornous anount of drainage.

During 2004, we had a lot of rain, in fact,
about twice what is normal for that tinme. W had to al so
construct a new drai nage area around our conmmunity, which
| think, if you will look to the back of your handout, I
went ahead and | want to address these problens in the
very back, and this caused extra cost as well.

To summarize, we really have spent four years
bringing this project to fruition. W have persevered and
we've actually finished the construction of Tuscany Court.

It's very beautiful. W have -- it's been well received
by the citizens of Hondo, and it's 70 percent | eased,;
however, we have had to fund these unbudgeted costs, and
there are still large financial problens |oomng, so |
woul d respectfully request that you seriously consider
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this project and the extra little 58,000 that has been
requested for additional tax credits.

We ranked very high, but the at-risk set-asides
have not allowed us to be a priority item but this snall
comunity of 5,000 in South Texas really needs a
successful apartnment. They have not had one for many,
many years, so it has been extrenely well received. Thank
you for your consideration.

MS. ANDERSON: Ms. Bast.

M5. BAST: MW coments earlier -- | should have
given it in case | needed it. Thank you.

M5. ANDERSON: |'msorry. M. Robert Joy.

MR JOY: |I'll pass.

M5. ANDERSON: Yes, sir. Sonetines that is the
smart thing to do. M. Gary Gum

MR GUM |'Il pass.

M5. ANDERSON. | wasn't trying to force
everybody to pass.

MR. CONINE: You are on a roll.

M5. ANDERSON: And this person, | know, is not
going to pass. M. Anderson.

MR. CONINE: Are you rel ated?

MS. ANDERSON:  No.

MR. ANDERSON: Good norning. M/ nane is Ron
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Anderson. | amthe Executive Director for Housing and
Community Services, a non-profit housing devel opnent group
in San Antonio. | amhere to speak for Vista Verde | and
1. 1t's Application 05118.

Briefly, I want to make two points. The first
poi nt being that the residents fully support our
application, and they | ook forward to the inprovenents
that the tax credit funds are going to be able to provide.

We have residents here this norning. One of them spoke.
|"d like to ask the others to briefly stand to be
recogni zed. Thank you for com ng.

Secondly, we received points for community
support in the application, and the -- we initially

received the points, they were granted, and then they were

rescinded, due to a conflict of interest. | agreed with
the staff recommendation. | just want to explain how we
got there.

Housi ng and Comunity Services has been
involved in | owinconme housing for 15 years. Al of our
housing that is in our portfolio is regulated by HUD
including the Vista Verde project. Federal regulations
are really clear about how to deal with resident
organi zati ons. Resident organi zations are encouraged by
HUD;, however, that also very clearly states that no owner
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non-profit or otherwse, may interfere wwth a resident
or gani zat i on.

However, they go, in the next paragraph, they
say, "Omers are directed to provide adm nistrative
support when requested by resident organizations."” That's
how it got to be that we have a resident organization that
got officially registered with the state, and |I'mthe
regi stered agent. |'malso the developer. | also
represent the developer. That's a clear conflict

| didn't understand that at the time. W did
so in good faith because we were approached by the
residents and asked to help them get organized. |[|'m not

appeal i ng or requesting anything, requesting that the

poi nts be given back. | just want to |let you know how we
got there. It was an honest mstake. It's our first tax
credit round, and |I just appreciate your having -- giving

me the tinme this norning. Thank you.

ALL: Thank you.

M5. ANDERSON: Thank you, sir. That is the
extent of the public conmments, so we'll open it to the
Board's closure or should we take -- Al right. W're
going to take a five mnute break for M. Conine.

(Wher eupon, a short recess was taken.)

M5. ANDERSON: Just for the planning purposes
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of those of you that are still with us, we are going to
break right around 11:30 for an Executive Session, and you
know, we will try not to do it in the mddle of this
agenda itemthat we are in the mddle of, which is
probably why nost of you all are here, but we do have that
in our plans.

Bef ore we proceed to Board discussion of this
item | do have one nore itemof public conment to read
into the record from State Representative Bob Hunter from
District 71.

"Chair nenber, the TDHCA Board, ny nane is Bob
Hunter, State Representative for District 71, which
includes the City of Abilene. |I'mhere today to support
the Arbors at Rose Park, TDHCA Nunber 05141, because this
proposed seni or housing has w de support fromits
community. This project has both the endorsenent fromits
nei ghbor hood organi zation, the Amarill o Hi ghl and
Nei ghbor hood Associ ati on, which provided a letter of
support, and the Cty of Abilene, which on June 9,
comrtted $281,000 in HOVE funds for this worthy project.

"I understand this application is tied in score
with the proposed famly project in Wchita Falls, but
that the Wchita Falls project wwll win in the tie-breaker
because it has requested fewer tax credits basis in net
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rentabl e square foot.

"Unfortunately for this project, the formula
contained in the tie-breaker favors the famly project
over the senior project in this case, because the senior
project is a smaller net rentable area, but is nore costly
to build due to extra safety/security features, and a
greater nunber of one- and two-bedroomunits. Because it
is nore costly to build, the senior project has a |arger
tax credit request spread out over a smaller net rentable
ar ea.

“In light of this fact, as well as the fact
that Region 2 has two very worthwhile projects, | request
t he TDHCA Board | ook favorably on finding additional
housing credits to fund both the Abilene and Wchita Falls
projects, or in the alternative, consider awarding the
Arbors at Rose Park a forward comm tment of tax credits.
Thank you. | appreciate your tinme and consideration. Bob
Hunter."

Wth that, that conpletes the public comment
for this agenda item It's the Board' s pl easure.

MR. CONI NE: Madam Chairman, | nove for
approval of the Board recomended |ist for the 2005
housing tax credit conpetitive cycle, the list that staff
has provi ded.
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MR. BOGANY: Second.

MS. ANDERSON:  Di scussi on.

(No response.)

M5. ANDERSON: Any questions for -- any
di scussion on the Board, any questions for staff at this
stage? Hearing none, | assunme we are ready to vote. Al
in favor of the notion, please say "aye."

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

Item 3 is presentation, discussion, and
possi bl e approval of multifam |y bond program versus the
i nducenent resolution for --

MR. CONINE: Before you go there, can | nove
for a reconsideration of a tabled itemearlier today?
Item 2(a), 04224, Commons of G ace.

M5. ANDERSON: |Is there a second for the notion
to reconsider?

MR SALI NAS: Which one was that?

MR. CONINE: The one we tabled earlier, Commons
of G ace.

MR SALI NAS: Second.

MS. ANDERSON: Al in favor of the notion,
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pl ease say, "aye."
(A chorus of ayes.)

M5. ANDERSON: Opposed. none. The

notion -- the itemis renoved fromthe table.
MR. CONINE: Thank you. 1'd like to nove to
approve, subject again -- approve the staff recomrendation

to award the extension, or waiver, or whatever we were
granti ng.

M5. ANDERSON: It was an anendnent --

MR. CONINE: An anendnent --

M5. ANDERSON: -- to elimnate 27 units for
transi ti onal housing.

MR. CONI NE: Correct.

MR. SALINAS: [|'ll second the notion.

MR. CONI NE: Subject to future reconsideration
based on a letter that we are going to get from Tony
Fri edman on the subject. But | was nade aware of a carry-
over issue that need to take place tonorrow, and would
hate to penalize this particular devel opnent to that
extent, so | nove to approve, subject to reconsideration
| ater when we get Tony's letter.

MR. SALI NAS: Second.

M5. ANDERSON: Di scussi on.

(No response.)
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MS. ANDERSON:. Hearing none, | assune we are
ready to vote. All in favor of the notion, please say,
"aye."

(A chorus of ayes.)

MS5. ANDERSON:. Qpposed, no.

(No response.)

MS. ANDERSON. The notion carries. Thank you,
M. Coni ne.

MR. CONI NE: Thank you.

M5. ANDERSON: Ms. Carrington, Item 3(a).

M5. CARRINGTON. Item 3(a) is the inducenent
resolutions for two nultifam |y revenue bond applications
for 2005 for private activity cap, that these applications

woul d go on our waiting list. This resolution, 05038,
one transaction would be located in Houston. The anount
of IMcap they woul d be requesting would be 15 mllion.

The other transaction would be located in
Killeen. It would be an elderly transaction, and that
woul d be 10.5 mllion. The Departnment is still taking
applications for the 2005 waiting list. W wll be doing
this through October of this year. The Departnent
currently has about 12 million in private activity vol une
cap available, and it is anticipated that, as of August
15, that there is approximately 500 mllion that may
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beconme avai |l abl e.

Renmenber this is an inducenent only. |If these
transactions do nove forward, then they will cone back to
the Board for full review and approval by the Board.

MR GONZALEZ: So noved.

MR BOGANY: Second.

M5. ANDERSON:  Di scussi on.

(No response.)

MS. ANDERSON:. Hearing none, | assune we are
ready to vote. Al in favor of the notion, please say,
"aye."

(A chorus of ayes.)

M5. ANDERSON. Opposed, no. The notion
carries.

M5. CARRI NGTON: Then, and that was Resol ution
Number 05038. 3(b)?

MS. ANDERSON: Yes, please.

M5. CARRINGTON: Item 3(b) is a request for
approval of a nmultifamly bond transaction for bonds in
the anount of 13 mllion. It is the Prairie Ranch
Apartnments transaction to be located in G and Prairie.
This is a Priority 1(c) application. That Priority 1(c)
is applications that 100 percent of the units wll be
restricted at 60 percent. It is also located in the
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census tract that has a higher nmedian income than the
average for the area.

The Departnent woul d be the issuer of the bonds
on this transaction, and al so, the issuance of the tax
credits at $495,337. I1'd like to walk the Board through
sone of the elenments of this particular transaction. It
is one, when you | ook at your summary of page 1 of 2, the
application had actually been reviewed by the Depart nent
prior for an allocation of tax credits only. The proposed
i ssuer was the Grand Prairie/ Tarrant County Housi ng
Fi nance Corporation. Thank you, M. Mer.

That housi ng finance corporation did decide not
to i ssue the bonds on this transaction, so we had
underwitten it for tax credits, and because of that, of
course, it did not nove forward. There is sone
information | will provide you as we get to the public
hearing transcript; however, the Cty of Garland has
passed a resolution on March -- City of Gand Prairie,

t hank you for correcting the record for ne.

They did, the City of Gand Prairie did pass a
resolution in opposition to this transaction, and as has
been noted, the Tarrant County Housi ng Fi nance Corporation
did not go forward with issuing the bonds.

|"d like to go to -- there are a coupl e of
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maps. | think we've provided you actually three maps,
which is behind Tab 7, and these maps first show you what
the larger Gand Prairie/Fort Worth/ Dal |l as area, and show
where this proposed transaction would be | ocated. Then we
al so have a snaller area, which was the market area for
this transaction, and we have noted for you the five-mle
radi us which was used on the market study. And then,

al so, the last and the third nmap woul d show you this
particul ar census tract where Prairie Ranch woul d be

| ocat ed.

On the summary behind Tab 9, on the public
hearing, there were 130 people who attended the public
hearing that Ms. Meyer held at an elenentary school in
Grand Prairie. W have received nunmerous letters and
emails in opposition to this transaction.

There was a petition fromthe Beacon Hil
Homeowners Associ ation, Horseshoe Bend Honmeowners
Association, a city council resolution in opposition,
opposition fromthe Arlington Superintendent of schools,
and then, | received this norning, as the Board received
also, a letter from State Representative Toby Goodman, was
dated June 23, that is, if you |look at the | ast paragraph
of that letter, he says, "Please consider ny opposition
when review ng the application of Prairie Ranch
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Apartnments. This area has adequate affordabl e housing
available at the tinme and will not benefit fromthis
apartnment conpl ex."

The transaction was determ ned financially
feasible by our real estate analysis division, and based
on the rules that the Departnment eval uates transactions
under, we are recommendi ng both the issuance of the
Private Activity Bond, and the tax credits in the anount
of $495, 337.

MR. GONZALEZ: So noved.

MR BOGANY: Second.

M5. CARRI NGTON:  Ms. Meyer, would you cone up
to the --

M5. ANDERSON: | have a public coment on this
item

MS. CARRINGTON: |'m sorry.

MR, SALINAS: Ckay, I'll wait. Go ahead.

M5. CARRINGTON: M. Thor ne.

MR. THORNE: Ms. Carrington, nenbers of the
Comm ssion, staff, nmy name's Hal Thorne. | office at 840
South Cary Parkway in Grand Prairie, Texas. | appeared
before you, | think, probably two or three nonths ago, on

the i nducenent hearing, in regard to this project.
| don't know which issues to address first.
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know |'ve only got three mnutes. M/ counsel, John
Shackel ford, is here also. First, |I'mdisappointed in
Toby Goodman, that he's a friend of mne. |'m

di sappointed that he wote that letter, but I'm not
surprised. | would anticipate that all of you may have
had sonme nore letters or sone contact.

This project is going to be one of the best
projects in the Gty of Gand Prairie. This past year
about a year and a half ago, they adopted the nobst
stringent nmultifamly rules, ordinances, and gui delines of
any town in the area of Dallas/Fort Wrth.

The construction is going to be 100 percent
masonry, cultured stone. W' ve incurred probably $800, 000
in additional construction costs over the normal four
percent tax credit project, to get to this point. | don't
know how to explain the actions of the city council.

They' ve approved this thing. |It's been before

three P and Zs, three city councils. They've approved it.

We've net all of the requirenents of zoning.
Al l of our engineering has been conpl ete and approved.
We've done a soil test. This project is ready to go.

The resolution that G and Prairie did pass, it
was at the behest of the mayor of Grand Prairie, and it
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was a resolution opposing the financing. Not opposing the
apartnents at this location, but only, if you read it
carefully, all they opposed is the financing.

| don't think I need to educate you all. You
know what fair housing is. For reasons beyond ny control,
a political body, particularly the council of G and
Prairie, is opposed to fair housing. | don't know how
else to explainit.

The majority of the citizens in G and Prairie
are at or below the MSA nedi an i nconme. The mayor says,
the council say, "Well, this site is the gateway to Joe
Pool Lake, to all of our new devel opnment. W want hi gher,
better, higher inconme people living in this project. W
don't want | ow i ncone people.™

Vll this is, as you know, a noderate incone
project. This is not alow, lowinconme. It's not a
subsi di zed Section 8 developnent. [It's going to be a
first-class devel opnent. W' ve already spent over
$500, 000 to get to this point.

The Tarrant County, the question you all asked
me the last tinme | appeared, was: "Wat happened to
Tarrant County?" Well, one of the comm ssioners, his
not her was contacted by the mayor of the Gty of Gand
Prairie, asking her to use her influence. Another
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conmi ssi oner was cornered by the mayor and city manager,
and they got her to commit to oppose this project.

| submt to you there is absolutely no reason
no rational reason, to turn this project down. There is
no way | can answer or respond to the city's actions,
other than to say, "The Gty of Gand Prairie would |ike
to redline all districts in Gand Prairie." They want to
tell you, and tell us, and tell the citizens of G and
Prairie who can |live where

| think the thing that disturbs me, and the
reason |I'mhaving a hard tinme saying this, is because |
grew up in Gand Prairie. Wwen | grewup in the '50s and
'60s, the black people that |ived on one side of town, the
white people another. | didn't understand it then, and |
don't understand it now. |'m enbarrassed and ashaned t hat
the city council has taken this action, but | don't know
how to deal with it, other than just to pour out ny heart
and soul to put this project before you all, that you al
make a final decision.

This project will be an asset to the city.

It's a needed project. There is need. W have a narket
study. There is a demand. This wll be one of the finest
projects in Gand Prairie or Arlington to be built in the
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next five to ten years.

| think what's happened is the Gty of Gand
Prairie has now scared off any other potential devel opers.
They tried to run nme off. 1've been chastised by the
mayor. He's told nme other zoning cases | had down there,
that if | had appeared, he woul d have turned them down.
That's just not fair. 1'd be glad to answer any questions
that you all may have.
GONZALEZ: | have sone.

ANDERSON:  Yes, go ahead.

2 5 3

SALI NAS: You go ahead.

MR. GONZALEZ: | noticed under the public
hearing, there wasn't a single person that supported the
Prairie Ranch Apartnents.

MR. THORNE: At the public hearing that Robbie
hel d?

MR GONZALEZ: Yes.

MR THORNE: We were there, but we didn't
speak.

MR GONZALEZ: There were seven neutral and
then, 123 that were opposed to it?

MR THORNE: Yes, sir.

MR, GONZALEZ: And not a single one that spoke
in favor of it? Can you address that?
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MR, THORNE: Yes, sir. |1'd be glad to. 1've
met -- ny staff and | have net with all of the
nei ghbor hood associ ations. W've |istened to them over
t he past year, year and a half, and we've incorporated
into our devel opnent additional |andscaping buffering.
We've got berns in addition to fencing.

We've agreed not to dunp traffic out on the
residential street. W're using 360, the main highway, as
our ingress and egress. W've saved over a 1,000 trees to
buffer us fromthe nearest residential area.

The citizens, these groups, are all good
people. 1've had this sane talk down before the council.

They had two or three hundred people in there, and they
all got up, and spoke, but they all said, "W don't want
crime. We don't want crimnals. W don't want wonmen wth
little kids burdening our schools, running up and down our
streets.”

And if you look -- I don't know if Robbie
summari zed the comrents, but my sunmary shows that it was
the sane thing. Al NIMBY-ism "W don't that project in
our backyard." The i nmredi ate nei ghborhood consists mainly
of Centex hones, production honmes that were built back
over the last five to seven years. It's a great, great
area. It's a great project. Al of those citizens are
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all good peopl e.

Approxi mately half of the units, the 176 units
we're asking to build, are in the Mansfield school
district -- half in Arlington, half in Mansfield. There
is an elenmentary school within about four blocks. It's in
the Arlington Independent School District.

The | ocal honmeowner's group have been fed
information by the City of Gand Prairie. Letters that
they sent in opposing this project. They've used the back

door to try to stir up, and continue to stir up

opposition. | feel stupid saying that, but that is what
has happened on this transaction. It's exactly the -- |
think I know the reasons, but |, unless you ask nme
specifically, | don't want to go into them |It's the

mayor's prej udice.

MR. GONZALEZ: | appreciate your conments.

MR. SALI NAS:. Your zoning? Did they approve
your zoning?

MR, THORNE: Yes, sir. This property has been
zoned since 1976, zoned multifamly, for 24 units per
acre.

MR. SALI NAS: How about the city? D d they
approve the zoni ng?

MR THORNE: Yes, sir.
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MR. SALI NAS: Ckay.

MR. THORNE: They approved it, and they down-
zoned ne, tried to kill the project down to -- | think
it" 12 units an acre. They reduced our density to try and
kill the project.

MR. SALINAS: But you still have the zoning?

MR. THORNE: Yes, sir. |It's zoned nultifamly,
and the zoning is approved, the site plan's approved.
|'ve already paid $17,000 for nmy building permit. The
building permt is ready to be picked up. Al |I've got to
do is go down there and hand themthe check for the
bal ance.

M5. ANDERSON: | have sone questions, sir.

MR, THORNE: Yes, ma' am

M5. ANDERSON: | went to the site yesterday,
and | don't normally do that, but | just took a page out
of M. Bogany's book, because | wanted to see, and it is
hel pful to visit the site.

My first questionis: It looks to ne |ike that
the place where there is less buffering is on the north
end of your property, where there is sone kind of ravine,
and then, there are houses right there. What are your
pl ans for that portion of the site to create sone
buf feri ng?
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MR. THORNE: If you -- well, I'"msure you
noticed. There are -- it's a very thick forested area --

M5. ANDERSON: Yes.

MR. THORNE: -- there where it slopes down to
the drainage. O course, that's where we wll -- our
stormwater will drain. There's a 1,000 trees in there.

We're going to save 1,000 of those trees between that
residential area on the north and this project.

M5. ANDERSON: Thank you. One of the things
that Robbie nentions in the transcript is -- and this is
common that we do this in these tenper hearings is that
t he devel oper's provi de supportive services, and | didn't
see in the -- the paperwork that we get fromunderwiting,
normally there's a reference to that, and | didn't see any
supportive services. Wat are your plans for supportive
services?

MR. THORNE: John, do you have -- | apol ogi ze.

| didn't bring that with me, but we wll --

M5. ANDERSON: Just tell ne.

MR. THORNE: -- yes, we will provide the
supportive services that are normally required in the
famly project. The same thing that we are doing on the
Homes at Mountain Creek. In fact, we are under
construction there in the City of Dallas. W wll use the
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sane type of social services that we are using there.

M5. ANDERSON: Okay. And the last question is:
there was reference made -- and | can't renmenber now if
it'"s in the transcript or if it's in one of these letters,
but it nust be the transcript -- that refers to the Gty

of Grand Prairie doing sone sort of re-do or re-1ook at
their conprehensive plan, and there was a conmment nade in
the transcript or in a letter | got about -- that was

supposed to be out this nonth. Has that been rel eased by

the city?

MR. THORNE: Not that I --

M5. ANDERSON: Do you know what |'mtalking
about ?

MR THORNE: Well, | think the reference to the
conprehensive plan is -- Gand Prairie, in their

conprehensi ve plan, they wanted hi gher density apartnents
near the freeway --

MS. ANDERSON:  Yes.

MR. THORNE: -- which this is. The old
conprehensi ve plan showed a -- it showed Abor [ phonetic]
Franklin's previous deal here in Gand Prairie. His site
was in within the limts of the conprehensive Joe Pool
Sector Plan, and it asked for |ower density of
multifam |y, and single-famly one zone of 2,400 square

ON THE RECORD REPORTI NG
(512) 450- 0342




75

feet per unit for single famlies of the size of the
hones.

The, to ny know edge, to this date, there is no
change in that. |In fact, the site that Abor had under
contract that was brought before you all previously, right
across the street, | bought that site. |'mbuilding town
homes out there now. Town homes for sale in the 150 to
$200, 000 range, and this project's going to be an asset to
t hat .

M5. ANDERSON: Well, you know, like |I said, |
did spend part of ny Sunday going down there, and | went
further south. You know, there are "for sale" signs on
all that land on the east side of 360, and sone of it says

"commercial,” and then, there was a big, old sign just
maybe a mle fromyour site, that says "nmultifamly." So
clearly, people are selling their |and on that.

MR. THORNE: My | address that?

MS. ANDERSON:  Yes.

MR. THORNE: Right across the street, on the
corner of Canp Wsdom and 360, there is 50 acres of
multifamly. The 50 acres is zoned for 24 units an acre.

They' ve got | esser requirenents. |In other words, they've
got waivers of the building set-back. They can put three-

story buildings up closer to 360 than | can. They got
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exceptions, and that's right across the street where they
are building the new Canp W sdom

| hate to say, but the people who own that |and
are partners of the mayor.

M5. ANDERSON: And those are --

MR THORNE: | hate to nake that inference --

M5. ANDERSON: -- and those are market-rate
uni ts?

MR. THORNE: They are not built. The land is
zoned, as you saw. There is a Super Target going in right
there, and they've got 50 acres of 24 units an acre zoned
that won't have the stringent requirenents at 12 units an
acre.

MR CONINE: Did 1l hear you say, M. Thorne,
that the school district boundary goes through the mddle
of the property?

MR. THORNE: Yes, sir.

MR. CONINE: That's going to present an unusual
managenent challenge, isn't it?

MR THORNE: Yes.

MR CONINE: To tell sonebody where their Kkids
are going to go to school depending on which building they
live in the project?

MR. THORNE: Yes. In our design, we carefully
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took that into consideration in our building layout. It
is going to be creative. Yes, sir.

MR. CONINE: |Is there any advantage from one
school district to the next? Are both schools ranked
fairly simlar?

MR. THORNE: Mansfield is really growing. As
Ms. Anderson indicated, there is probably 20,000 new hones
going in south of 360.

MR. CONI NE: Ckay.

MR. THORNE: Mansfield' s got a great school
district. The Gty of Arlington -- or not the city, but
the Arlington school district is a great school district,
and | mght add that Arlington opposes any
multifamly -- Arlington school district opposes any
apartnment zoning as a rule. They automatically oppose it.

| " ve done several other deals in Arlington. One of the
| adies on P and Z works for the adm nistration for the
school district and they are automatically opposed to any
multifamly, but | don't know of any advant ages.

MR CONINE: |Is this project on the frontage
road, or at an intersection?

MR. THORNE: Yes, sir. |It's on the frontage
road, the 360 frontage road. It's in the area where the
hi ghway, where TxDOT began in May extending 360, so this
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w Il continue to be on the service road, but the 360
freeway will be built up to Canp Wsdom They are doing
that right now.

MR CONINE: Is there a cross street there? A
northern boundary or a southern boundary?

MR. THORNE: No, the northern boundary is the
drai nage area --

MR. CONI NE: Ckay.

MR THORNE: -- with all the trees. On the
sout hern boundary, there is a street called "Equestrian.”

It's a real short street that runs the length of this
site, and actually, runs into ny town honme project, onto
t hat vacant |and --

MR. CONINE: Ckay, so this site would be in
bet ween cross streets --

MR THORNE: Yes, sir.

MR, CONINE: -- on 360.

MR. THORNE: And then, Magna Carta on the east,
is Magna Carta, which is a major thoroughfare, and it's
screened by screening fences, and set-backs, and a four-
| ane road, mmjor thoroughfare.

MR. CONI NE: Thank you.

M5. ANDERSON: Thank you, sir.

MR THORNE: Yes, ma' am
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M5. ANDERSON: Do you want M. Shackelford to
testify?

MR, THORNE: |If there is any | egal questions
that you need answered or --

MR. CONI NE: No.

M5. ANDERSON: Do we not have a notion -- or
yes, we do. Yes, we do. Sorry.

MR CONINE: | think there's a notion.

MR. GONZALEZ: There's a notion. | think that
there's a second sonewhere over there.

MR SALINAS: | seconded. Chad and |

M5. ANDERSON: Do you just feel conpelled to
say sonet hi ng?

MR SHACKELFCORD: | want to correct M. Thorne
on one --

M5. ANDERSON: Ckay. Very good.

MR. SHACKELFORD: | think he pointed out to
Mayor Salinas that the property was zoned for 12 units per
acre our density. In fact, it's actually for 14, and
there's an issue that went before city council, and it was
approved, including the mayor voted in favor of it. A siX
to three vote in favor of M. Thorne's site having 14
units per acre. He just didn't think that it could be
done feasibly for that nunber, but it can. Thank you.
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MS. ANDERSON:. What's the Board' s pl easure.
Any nore discussion or questions? Hearing none, | assune

we're ready to vote. Al in favor of the notion, please

say, "aye.

(A chorus of ayes.)

M5. ANDERSON: QOpposed, no.

(No response.)

M5. ANDERSON: The notion carries. Item4(a)
is approval -- lunch. [It's 11:30. Well, except she's got
to go -- I'"'msorry. | know we said we would go to 11: 30,

but we are going to keep going a little bit |onger,
because Del ores is purveying on lunch, which we greatly
appreci at e.

So let's go on to 4(a), which is approval of
Section 8 Program Public Housing Authority Plan, a five
year pl an.

M5. CARRI NGTON:  Thank you, Madam Chair. In
the Board's materials, you do have, actually, two copies
of our Section 8 five-year plan, and then, as a conponent
of that, is the 2005 annual pl an.

The Departnent had a public hearing on this
pl an on February 9, 2005. W also sent a copy -- well,
actually, we appointed a resident advisory board, which
includes all tenants who receive Section 8 vouchers, gave
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them an opportunity to comment on the adm nistration of,
and the goals for, our Section 8 program

You may renenber that we now have a little over
1,500 vouchers that we adm nister in the Section 8
program and the second plan, the plan that is actually
behind this grey sheet, will be plan that we will be
submtting to HUD. And this plan is actually an annot at ed
pl an, so that as we have indicated what we will be doing
for our five years, and then, also for our one year, that
we are providing the Board, and then, HUD sone explanation
of the thoughts behind what we have said.

And | have checked with HUD. This will be the
first time, | think, they have received an annotated pl an,
but | believe that the comments that we have added in here
will certainly provide sonme insight to HUD as they | ook at
the adm ni stration of our Section 8 program

So, with that, | would request the Board's
approval of our five-year plan, and then the one-year
operating -- the one-year portion of the plan which
i ncl udes our program operations, our services, and our
strategies for howwe w Il handl e our concerns and
services for our tenants.

MR. BOGANY: So nove.

MR. GONZALEZ: Second.
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M5. ANDERSON:  Di scussi on.

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. All in favor of the notion, please say,
"aye."

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

M5. ANDERSON: The notion carries.

M5. CARRI NGTON: Madam Chair, sorry. There
were two -- when | was re-review ng ny plan yesterday
afternoon, there were two areas that we had stated that we
woul d be receiving information from HUD about our famly
sel f-sufficiency program since our vouchers have gone to
Brazoria County. So the plan that we will submt to HUD
will correct that in those two areas, because we have
recei ved that perm ssion. W have received that waiver
So.

M5. ANDERSON: Very good. Let the record
reflect that, please. GCkay, 4(b), proposed issuance of
multifam |y nortgage revenue bonds and four percent
credits -- oops.

M5. CARRI NGTON: Capacity buil ding program
gui del ines for housing trust fund.
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MS. ANDERSON:. Sorry, wong place. W had been
t here.

M5. CARRINGTON. Item4(b) is to request
consi deration of approval of the 2005 Housing Trust Fund
Capacity Building Program guidelines. Later on in the
sumer, you wWill be seeing the proposed rules for the
adm ni stration of our Housing Trust Fund Program for next
year, along with our HOMVE rules. Wat we are asking the
Board to do is take a | ook at these revised program
gui del ines for capacity buil ding.

W have approxi mately $500, 000, 000 -- 500, 000,
Penny -- available for proposed funding in our Housing
Trust Fund for capacity building. The NOFA, the
notification of funding availability that we will be
putting out in early July, will have sone changes in it,
based on these program gui delines. W are providing sone
opportunities for the Departnent to track how awardees are
actually nmoving fromthe concept of saying, "They want to
be in the housing devel opnent business,"” to actually
produci ng units. We are al so providing nore
opportunities to link the inpact of Housing Trust Fund
dollars to actual, real housing devel opnent.

We have provided for you the guidelines, and I
think, a couple of areas that | would want to point you
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to. Eligible activities on page 1, so we are rea

specific about what will be eligible for funding. Funding
is up to $35,000 on a per applicant basis. Wth the
anount of noney we have, that would be approximately 14
applications. However, staff will not necessarily
recommend 14 to you, if indeed we feel like that we don't
have applications that can conply with all our

requi renents,

On page 3, we have established sonme m ni nrum
threshold in application requirenents that are very
specific to what we are |ooking for in these applicants.
So again, what we are asking you to do is review these
guidelines. They wll show up at a NOFA, and then we w ||
be receiving applications based on those NOFAs.

W' ve al so provided for you our proposed
funding plan for the Housing Trust Fund that shows what we
have in the way of dollars, and where those dollars cone
from W have about 2.5 mllion from appropriated funds.

We have about 300,000 in programinconme, and then, 5.3
mllion in what we call |ocal revenues, and those | ocal
revenues are actually appropriated fees, junior |ien bond
noney, and interest repaynents. So that we have
approximately 8.1 mllion for 2005 that we wll be
receiving applications for in our Housing Trust Fund.
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MR. BOGANY: Approval of the funding plan for
Housi ng Trust Fund Capacity Buil di ng program

MR. CONI NE: Second.

MS. ANDERSON: Di scussion. Before we vote,
just want to applaud the staff for the work that's been
done on this. | ammndful, as they are, that there was
| egi sl ati on proposed that woul d have renoved -- in the
| ast session, that would have renoved capacity buil ding as
an eligible activity for the Housing Trust Fund.

Those of you who cone to these Board neetings
know that |'ve asked a | ot of questions about how this
noney i s used, and the efficacy of the outcones fromthis
money in the past. This staff has done a very good job, |
think, of raising the bar about we expect as outcones of
capacity building grants, and I want to thank the staff
for doing that.

In addition, as you heard Ms. Carrington, we
are not conpelled to spend the full anmount of the noney if
the applications that conme in don't, you
know -- ultimately, this has got to result in the
production of housing, and so | really appreciate the
staff's work on this, and then the other thing I just want
to say for the record is that this also, this proposed
al l ocation for capacity building does not -- were all the
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tax credit applications that have requesting layering with
Housi ng Trust Fund dol |l ars above the line, and if they
underw ote, there's enough Housi ng Trust Fund noney to
fully fund all those applications.

So this is not conpeting with the rental
devel opnment purpose of the Housing Trust Fund for this
conpetitive tax credit cycle. So | just want to thank the
staff for your work, and I want to encourage the non-
profit community to ready thenselves, and apply for these
funds with the real focus on the outcones that the
Departnent expects fromthese grants.

Any ot her di scussion other than m ne? Thank

you. Hearing none, | assune we're ready to vote. All in

favor of the notion, please say, "aye.
(A chorus of ayes.)
M5. ANDERSON: QOpposed, no.
(No response.)
MS. ANDERSON: The notion carries.
M5. CARRINGTON: Item4(c) is a request froma
HOMVE tax credit applicant for 2005 to be reinstated.
Their application was term nated. The Board has not seen
t hese recommendations for awards yet. You will do that
later this sumer, but this is an appeal, a

recommendati on, an appeal by Al pha Concepts, and they had
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applied for tenant-based rental assistance in the

ur ban/ exurban area of Jefferson County, and this was a
situation where the application deadline was Fri day,
February 29, and the application was actually received in
our office on Monday, May 2, which was after the deadline.

Qur HOVE program application guidelines
specifically state that regardless if an application is
hand- del i vered, mailed through the U S. Postal Service, or
sent through a private carrier, the application nust be
received by the Departnent no later than April 29, 2005.
Appl i cations not neeting that deadline will not be
consi dered for funding.

So they are requesting that the Board grant
this appeal and do allow the receipt of that application
into our office after the deadline. They did include in
their letter to us, they had used U S. Postal Service,
guess they had used -- anyway, whatever the post office
has for their overnight delivery, and evidently, the
postal service has said it was an error on their part;
however, the application did cone in after the deadline.

MR CONINE: I'mgoing to nove that we grant
t he appeal .

MR. GONZALEZ: Second.

MS. ANDERSON:  Di scussi on.
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M5. CARRINGTON. | have a couple of questions
for staff on this.

M5. ANDERSON:. Even if we grant this appeal, do
| not understand correctly that TBRA, in this cycle, TBRA
i n urban/exurban areas is not an eligible activity? So
even if we grant the appeal, there's another problem

MR PIKE: If TBRAis an eligible activity,
it's just not in a participating jurisdiction.

M5. ANDERSON: And is Jefferson County a
participating jurisdiction?

MR PIKE: | believe it is.

M5. ANDERSON: And | have a second question
Are students eligible for TBRA?

MR. PIKE: M. Carrington, do you have any
t houghts on that? | believe | can bring soneone from
perhaps the portfolio nmanagenent conpliance division. |'m
not sure. There has been sone di scussion over the past
several nonths, as to whether we would allow students to
participate in the TBRA program and that is, | believe,
our POC division has done sonme study on that, and |'m not
sure if they are policy is to allow students at this tine,
or not.

If -- is there anyone -- Lucy, it's okay.

M5. TREVINO Lucy Trevino, nanager of
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portfolio managenent, and students are not excluded, so
they are eligible to participate in the HOVE program

MS. ANDERSON:. Thank you. No other discussion?

(No response.)

MS. ANDERSON:. Hearing none, | assunme we're
ready to vote. All in favor of the notion, please say,
"aye."

(A chorus of ayes.)

MS. ANDERSON:. Qpposed, no.

(No response.)

MS. ANDERSON. The notion carries. The appeal
i s uphel d.

MR. CONI NE: G anted.

M5. ANDERSON: Granted. So they will be
considered in the funding cycle.

MR. CONINE: Correct.

M5. CARRINGTON: Item4(d) is requesting
approval of a $52,000 HOVE contract for the City of
Kauf man to assi st one honeowner that has previously been
assi sted under a fornmer HOVE contract. The dollars for
this assistance would come fromthe obligated funds. The
City of Kaufman, several years ago, had a HOMVE contract
where they assisted ten famlies with rehabilitation or
reconstruction of existing hones. This is a homeowner

ON THE RECORD REPORTI NG
(512) 450- 0342




90

that fairly soon after the rehabilitati on was done on
their property, they notified the city that they were
having difficulties with the foundation on their property.

They had notified HUD al so. W have been in
di scussions with HUD, and HUD has asked that we consider
doing an additional award to the particular famly for
$52,000. W also note that both the city and TDHCA wil |
make sure that that original contractor is not the
contractor who will provide the work on this particul ar
property.

It would cone from deobligated funds. W do
have sone disaster relief awards that are going to be
comng to you all in the next nonth, and we do have
adequate funds to fund this $52,000 in the disaster relief
awards that we will be bringing to you in the next nonth
or so.

MR. BOGANY: | have a question. They've got
foundati on problens here and it's going to cost $50,000 to
fix then? Well, that just seens |like a whole | ot of noney
to fix a foundation, and | guess, the other question | had
is: is this contractor, is there any way we can have
him-- is the city going after himto nake this whol e?
Because we did pay himto do a job.

M5. CARRINGTON: | know that we have had sone
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of those conversations with the Cty of Kaufrman. Wen we
di scussed this internally -- this unfortunately has been
sonething that's been going on since 1996, so it dates way
back, and | think there's a |lot of entities who are

cul pable, M. Bogany, as it relates to the awardi ng of

t hese funds and the nonitoring of these funds.

MR, BOGANY: Well, why can't we get an
engi neer's report that says what is wong with it then bid
t hose three foundations, then fund toward those three
bi ds? | just think $50,000, Iike we're just throw ng
nmoney away. To ne, it just seens that way. | nean, open
up the coffers and give them 50 grand.

MR SALINAS: What is the value of the house?

MR. BOGANY:  Yes.

M5. TREVINO W do have an engineer's report.

Lucy Trevino, I'msorry. And the house will require 30
piers, and two pads to fix the foundation.

MR BOGANY: How many? Two -- |'msorry.

M5. TREVING Thirty piers and two pads.

MR. BOGANY: Two pads.

M5. TREVINO In addition, there's a |ot of
interior danmage to the house that will need to be
repai r ed.

MR. BOGANY: What is the house worth, though,
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Ms. Trevino?

M5. TREVINO |'mnot sure

MR. BOGANY: | nean that just seens |ike 30
piers, even at worst, that's $200 a pier, and you are
talking -- it just seens like a | ot of noney, and it
really does seemlike a |ot.

MR. SALI NAS: What happened to your house?

M5. TREVINOG. The house is built on an
expansi ve clay soils, which caused the foundation to fail.

So the foundation failed and then --

MR SALINAS: Who built the house? W is the

bui | der ?

M5. ANDERSON: We just repaired it.

MR. SALINAS: Oh, we just repaired it with our
noney.

M5. ANDERSON: Wth HOME funds, and it was done
in 1996, and it's very clear to us that the city -- we

awar ded the HOVE funds to the Gty of Kaufman, and the
City of Kaufman then hired the contractor to do the work.
And it's very clear to us that the Gty of Kaufman did
not properly nonitor that contractor, and it is certainly
our thought, in looking at this, that it was not done
properly initially.

But what has happened since then, was that the
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homeowner did conplain to the Gty of Kaufman, did not
receive any kind of resolution fromthe Cty of Kaufman,
and then they brought this to HUD s attention, since it
was funded with HOVE funds, and so then HUD has cone back
to us and said, "W basically are asking you, Departnent,
to use any avail able HOVE funds that you m ght have to go
back and correct what was not done properly in the first
place with this particular honeowner's house."

MR. SALI NAS: Okay, how did we get to the
$50, 000?

MR. BOGANY: That's a valid question.

MR. CONI NE: Who made up that nunber?

MS. TREVINO. The $50,000 is an estimate. W
do have prelimnary work write-ups and cost estimtes, and
the total is alittle bit less than $50,000. W've just
rounded up to allow for any additional costs in case, if
necessary. But first, we are going to try and, you know,
the city's required to go with lowest bid, and file a
proper procurenent.

M5. ANDERSON: So we are giving the noney back
tothe city and letting them then, turn around and --

M5. TREVINO Exactly. This is an award to the
City of Kaufnman.

M5. ANDERSON: | think Shad has a good point,
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about putting $50,000 in a house when we're mnissing a

pi ece of data, which is what is the market value of the
house. | nean, | know the inplication of not -- you know,
it's probably easier fromHOVE s perspective to repair the
house than to put the homeowner in a different house, but

| nean, it's a fair question.

MR. CONI NE: M daddy always said you can't
make a new car out of an old one.

MS. CARRINGTON: | thought that was a purse out
of a sow s ear.

MR. SALINAS: No, but | think here is what HUD
is saying to "fix it." | mean, is that true, Edw na?

M5. TREVINO Wth the owner-occupi ed program
with the HOVE program they are allowed to denolish and
reconstruct if the bids conme in higher than $25, 000, they
do have the option to reconstruct.

M5. ANDERSON: Do we think 52 will reconstruct
it?

M5. TREVING  Typically, yes.

MR SALINAS: | would like to see at |east sone
restrictions done, engineer's report, they bid it out, and
expect that they have sonebody cone back and check it.

That engi neer who did the report conme back and ook it and
make sure -- | mean, we are just throw ng noney down the
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drain here, and | can understand what HUD i s wanting, but
it just seens like it ought be sonething in place so that
this doesn't happen. W' ve already put 38,000 into the
house, and now we are putting another 52, and then,
sonmebody's is charging $2,000 for adm nistrative costs.
To me, that's the Gty of Kaufman's cost. It just seens
like a ot of noney going down the drain here.

MS. TREVINO That $2,000 is four percent of
the contractor work, which is -- we took the full anmount
awarded for all HOVE contracts.

MR. BOGANY: | just think -- I'd just like to
see sone restrictions.

M5. ANDERSON: How to we plan to nonitor the
City of Kaufman as they go through this process,
differently than we did the last tinme?

M5. TREVING Well, we have been in contact
with them They know that this is not a typical HOVE
property. This is sonmething that's out-of-the-ordinary.

MR. SALI NAS: Who issued your CDBG funds? Do
you own CDBG funds? Do you get HUD funds?

M5. ANDERSON: No, these are HOMVE dol | ars.

MR. SALINAS: | know, but the Cty of Kaufman.

Do you get any funds at all from HUD?
M5. TREVINO |I'mnot sure if they do or not.
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M5. ANDERSON: They would not, nost |ikely, be
eligible. That's why they are applying to TDHCA W
recei ve the funds and then those funds we nmake eligible to
| ocal comunities that are not participating
jurisdictions. So their only avenue to HOME funds, or
CDBG, woul d be through TDHCA or the O fice of Rural
Community Affairs.

MR. SALINAS: That's what | nean. Do they get

any from Rural Comrunity?

M5. TREVINO |'mnot sure

M5. ANDERSON. | don't know if they get any
CDBG f unds.

MR, SALINAS: | nove that we go ahead and award

themthe $52,000 to try and do it again.

MR. GORDON: | don't renenber a notion.

M5. ANDERSON: No, we didn't. Ckay, so the
Mayor has just noved to nake the award.

MR SALINAS: That's the reconmmendation from
staff and HUD

M5. TREVINO Well, HUD has asked us to help
this --

MR. BOGANY: | have a question. | would Iike,
Mayor, | would like to see us table it, and then have the
city provide us with the contractor bids and all that type
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of stuff for staff to appraise on the house to nmake sure
everything is kosher this time. | would prefer us to
table it, and let thembring us the data back, and if they

bring it back, | don't think we should pay a $2, 000

admnistrative fee at all, whatever that is. | don't
think we should be paying that at all. They've already
had it.

MR CONINE: |Is that a notion?

MR. BOGANY: |1'd like to nmake that notion that
we table it.

MR CONINE: |'ll second.

MS. ANDERSON: Not debatable. Al in favor of
the notion, please say, "aye."

ALL (except M. Salinas): Aye.

MS. ANDERSON:. Qpposed, no.

MR. SALI NAS:  No.

M5. ANDERSON: Thank you. The notion carries.
The itemis tabl ed.

MR. CONINE: To the next neeting.

M5. ANDERSON: To the next neeting.

MR. SALI NAS: [i naudi bl €]

M5. ANDERSON: No conprendo.

MR, SALINAS. Well, the thing is, we are
dealing with $52,000, and we're going to have people
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wor ki ng, wat ching those $52,000 is spend nore noney and
our staff $52,000. | just don't think it's good business.

If it would be $2,000, 000, they way we do with
ot her devel opers, it would be fine, but you are dealing
with a house, an issue with HUD, that HUD wants it fixed.

| guarantee you we are going to fix it. It's just going
to be a matter of how we are going to get HUD to conme back
and tell us to do it. | just don't think it's good
business to table it, especially for alittle city.

M5. ANDERSON: Fair enough. Thank you, sir.
4(e).

M5. CARRINGTON: 4(e) is to request approval
for a nortgage credit certificate programfor first tinme
home buyers. [It's resolution 05039. W wll be taking a
portion of our 2005 volunme cap for single-famly, and we
will be taking 60 mllion of our volune cap for single-
famly, and turning it into 15 mllion in nortgage credit
certificates.

Before the Board would take this action, we
have a bal ance of 2005 vol une cap authority for single-
fam |y of $107,925,000. By renoving this 60 mllion for
nortgage credit certificates, that basically | eaves us a
bal ance of $47,925,000 to be issued, to be utilized
perhaps later this year. W have provided you a chart at
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the bottomthat outlines how nortgage credit certificates
are used and what they -- how they apply to a borrower's
tax liability.

This will be our third MCC program You al
may renmenber that we re-initiated MCCs about a year and a
hal f ago, and with the current nortgage credit certificate
program we have right now, the only anount of authority we
left on that is authority that is under targeted -- that
has to be set aside for a certain period of tine. So we
are proposing that we take a 60 mllion of our volume cap
for '05, and turn it into 15 mllion of nortgage credit
certificates, and that would be adm ni stered through our
| enders that are currently in our network.

MR GONZALEZ: So noved.

MR BOGANY: Second.

MS. ANDERSON:  Di scussi on.

(No response.)

M5. ANDERSON: Hearing none, | assune we are

ready to vote. All in favor of the notion, please say

aye.
(A chorus of ayes.)
M5. ANDERSON: QOpposed, no.
(No response.)
M5. ANDERSON: The notion carries. 4(f).
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M5. CARRI NGTON:  4(f) for the Board's
consideration is to request an increase in the area nedi an
famly incone for the first tinme hone buyer program for
nort gages that have assisted dollars with them i ncreasing
that from 80 percent to 115 percent of AMFI, and these
woul d only apply to those bond issuances, those dollars
that are out there, that have satisfied the one-year, very
| ow i nconme restriction, pursuant to Rider Nine.

This is sonething that the Board asked us to
take a | ook at a couple of nonths ago, to see, indeed, if
we could determ ne what were the factors related to our
assi sted noney, basically not -- those dollars not being
originated in several of our prograns. So what we did was
choose eight areas around the state, which you will find
behi nd your wite-up. Austin, Dallas, El Paso, Fort
Worth, Houston, MAIlen, San Antoni o, and Tyler, and we
used the Texas A & M University Research Center to get the
i nformati on.

We | ooked at the nedian sales price in each of
t hose areas, then we provided the income at 60 percent of
AMFI, and 80 percent, 100 percent, and 115 percent of
AVFl, and then used the standards of two tinmes incone, and
then two and a half tinmes inconme, to see if we really had
a m smatch between a nedian hone price in the area, and
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the incone of the borrowers. Qur thought was by cappi ng
it, or the Board' s thought was, by capping it at 80
percent, that we, perhaps, needed to go up to 115 percent
to actually be able to originate those dollars that had
the assistance with it.

And as | was review ng nmy Board book yesterday,
| apol ogi ze. The chart for you all on page 1, which shows
t he shaded areas, and those were the areas that got the
affordability -- really, you can't see those shaded
areas. They really did not show up, so if you are on page
1, there was no affordability on the first chart, 60
percent of AMFI

The second colum at 80 percent of AMFI, there
were three areas that had affordability at two and a hal f
times, and those were El Paso, Fort Wrth, and McAllen. At
100 percent, you got affordability at two and a half
percent, or two and a half tines incone at all of those
areas, and then picked up three at the two tines, and
t hen, obviously much great affordability if you went up to
115 percent of AMFI.

One of the other pieces of information we've
provi ded you, and we provided it in the Executive Director
Report item and that is a chart that shows which prograns
woul d be affected by this increase from80 percent to 115
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percent, and this is sonething Ms. Anderson had asked us
to prepare for this neeting, and it ties in very nicely
with the information that we are providing you all. W
actually have three prograns that this increase, that the
funds have been set aside for over a year, that have

assi sted funds, and we have dollars avail able, and that
woul d be 57(a), 59, and 59(a), and that is in an

addi tional chart that was provided to you.

So, with that, staff is recomendi ng that we
increase the Area Median Fami |y Incone from80 percent to
115 percent for those borrowers that obtain assisted
nort gages, and we doing this in response to market
conditions, and also, we wll be recommending to you al
that the Board revisit this in two years to determne if
the Board feels that it is still warranted to have this
hi gher Median Fam |y Incone to qualify our borrowers for
t he medi an price hones.

MR GONZALEZ: So noved.

MR BOGANY: Second.

M5. ANDERSON: Di scussion. Hearing none,
assune we are ready to vote. All in favor of the notion,
pl ease say "aye."

(A chorus of ayes.)
M5. ANDERSON: Qpposed, no.
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(No response.)

MS. ANDERSON: The notion carries. | want to
just -- and | think, Ms. Carrington, on the nortgage
credit certificate, did you read the resolution nmeno into
the record?

M5. CARRINGTON:  |'m not sure.

M5. ANDERSON: For the record, it is 05039, the
action that the Board took on the nortgage credit
certificate program Thank you. | think you did, but
j ust maki ng sure.

M5. CARRI NGTON: Ready for |unch?

M5. ANDERSON: W are, at this time, we are
going to adjourn for Executive Session on this. And so |
will read the certified agenda to you on this date, June
27, 2005, at a reqgular neeting of the governing board of
t he Texas Departnment of Housing and Community Affairs held
in Austin, Texas. The Board adjourned anew. The cl osed
Executive Session is evidenced by the follow ng: the
Board will begin its Executive Session today, June 27,
2005 at 11:55 a.m Subject matter of the Executive
Session is as follows: Board may go into Executive
Session on any agenda itemif appropriate and authorized
by the Open Meetings Act, Texas Governnment Code, Chapter
551.
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The Board may go into executive session
Pursuant to Texas Covernnent Code 8551.074 for the
pur poses of discussing personnel matters including to
del i berate the appoi ntnment, enpl oynent, eval uati on,
reassi gnnment, duties, discipline or dism ssal of a public
of ficer or enployee or to hear a conplaint or charge
agai nst an officer or enployee of TDHCA

Consultation with Attorney Pursuant to 8551.071
of the Texas CGovernnent Code: 1. Wth Respect to pending
or contenplated litigation styled Hyperion, et Al v.

TDHCA, filed in Federal Court 2. O her pending
or contenplated litigation, settlenent offers or natters

under Texas Governnent Code 8551.071(2) unknown
at the time of posting.

So we stand in recess until the conclusion of
t he Executive Session.

(O f the record at 11:55 a.m)

(On the record at 12:45 p.m)

M5. ANDERSON: We will conme back to order, and
the Board has conpleted its Executive Session of Texas
Departnent of Housing and Comrunity Affairs on June 27
at -- well, we'll say 12:45 p.m here.

| certify this agenda of an Executive Session
regardi ng Board of the Texas Departnent of Housing and
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Community Affairs was properly authorized, pursuant to
551. 103, the Texas Governnent Code. The agenda was posted
at the Secretary of State's O fice seven days prior to the
nmeeting, pursuant to 551.044, the Texas Governnent Code,
that all nmenbers of the Board were present with the
exception of -- they were all present, and that this is a
true and correct record of the proceedi ngs, pursuant to
the Texas Open Meetings Act, Chapter 551, Texas Gover nnent
Code.

So we are ready for agenda item nunber five,
and | believe M. Gordon is going to present on behal f of
M . Bogany.

MR, GORDON:  Yes.

M5. ANDERSON: And we should know, M. Bogany
has left the nmeeting for a short period of tine.

MR GORDON: Yes, the Audit Commttee net, and
di scussed four agenda itens, which we are going to give a
real brief overview of what was determ ned.

The first being that an internal audit report
to determ ne whether the TDHCA was in conpliance with the
Texas Wi stl ebl ower Act, and it was determ ned that the
Departnment was in full conpliance. The second item
i nvol ved some prior audit issues, which we discussed and
determ ned that they were resol ved.
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Next, we discussed a HUD on-site nonitoring of
envi ronnment al procedural issues, and determ ned that there
is a HUD audit was bei ng conducted on environnental
nmonitoring by the agency. W discussed that we had
determ ned that there was a nonitoring programin effect,
but that they would determ ne what the scope of the audit
fromHUD would be at a |later date. It had just started
ri ght now.

The next itemwas the status of an internal and
external audits. It was determ ned that the interna
audits that were being currently conducted by the TDHCA
were all under way, and being filed in a conpliance that
we believe that they needed to be. A couple of the other
items that were discussed is one on the internal audit.
The streamined -- the report itself that is being
presented to the audit comrittee was streanmlined, with
time sensitive areas so we could determ ne the status of
each of these particular audits.

We al so di scussed the status of these, and
everything seened to be in order. And with that, that was
it. It was a very short audit commttee neeting.

M5. ANDERSON: Thank you very much for your
report. Ms. Carrington, the Executive Director's Report.

M5. CARRI NGTON: The Executive Director Report,
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the first item is our outreach activities for the nonth
of May. 1'd be happy to answer any questions you m ght
have on any those events that we have attended or neetings
t hat we have spoken at.

The second was a UCP neeting in Arizona | ast
week that | had been asked to participate in because of
our involvenent with UCP in our "Home of our Omn"
coalition. It was sponsored by Fannie Mae, so they wanted
to showcase that initiative. Jose Reyes, who is in the
Department of Policy and Public Affairs, or the D vision
of Policy and Public Affairs, went in ny place since | was
in federal court that afternoon, and did a fine job, |
under st and.

The next itemis the uncommtted allocation
report on our bond prograns, which you all have al ready
| ooked at. Then, also, there is a request -- there was a
request from M. Anderson to make sure that all -- that
there were no outstanding inspection fees, and indeed,
there are no outstanding inspection fees. W did, as you
all are aware, a very aggressive collection about a year
and a half ago, of construction inspection fees that were
outstanding. W got all of those collected and now this
is no longer an issue with collection because that fee is
paid up-front, and those inspections are then assigned to
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t he manuf actured housi ng di vi si on.

So we al so included, | think, how nuch has been
transferred to Financial Services in those collection
fees, and it was, |ike, $580,000 so it was a nice chunk of
change that we got in for those collection and everyone's
current.

You all may renenber that we did put in our
Qualified Allocation Plan that anyone that had any
outstanding fees owed to the agency was not able to
participate in the program and so that's probably one of
the reasons that we wanted to report that that was going
very wel |

And then, | think, the only other thing was to
point out to the Board, that we are noving around a | ot
this sumer, and noving around a lot as it relates to the
| ocation of our Board neetings. Thank you. The one on
July 14 will be back at our offices, The one on the 27th,
we have already secured the Capitol auditorium W were
not able to secure it today because of the special
session. August 19 will also be held at the Capitol
audi torium

My guess is, probably Septenber and Cctober
will be in our offices, but the Novenmber and Decenber are
going to be el sewhere, and then, of course, in Decenber we
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nove and so we don't have roomfor us, and so we really
will be noving these nmeetings around to a hearing roomin
the Capitol conplex that can accommbdate us on our
schedul ed neeti ng day.

So as you all talk to the public, and as you
know, people are attendi ng neetings, what we just request
themto do is just watch our website, because of course,
it will be posted with the nane of the building and the
room nunber . And with that, Madam Chair.

M5. ANDERSON: Thank you, and | woul d advi se

the Board nenbers that the July 14 neeting -- | should
have done this in email and | haven't -- you will renenber
that once a year, we have a joint -- it's not a Board

nmeeting, but a joint session with the ORCA Executive
Commttee to get their input on rural tax credit Kkinds of
i ssues. That neeting will be on the afternoon of July 14,
after the Board neeting, and because it's not a real Board
nmeeting for us, we don't have to have a quorumthere, so
"1l just work with Delores, and | will stay for that
hearing. |I'mjust sort of |ooking for a couple of other
volunteers to participate with nme in that neeting with the
ORCA Executive Committee.

MR. CONINE: Madam Chair, | think if you take a
| ook at the Septenber neeting day, | think there's a
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conflict for sonme of us that particular neeting date. You
m ght want to check the date and nove it around.

M5. ANDERSON: Wuld you attend to that?

M5. GRONECK: He's told ne that he can't be
here and | have to check with a few nore peopl e.

M5. ANDERSON: We'll work through that. On the
July 14 neeting, staff anticipates that the majority of
that nmeeting will be any appeals. W won't be taking
awards, HOVE or trust fund dollars. Al those are going
to be later, or it won't be the budget so we' ve al ready
worked up a prelimnary agenda for that neeting and |
think it's going to be focused primarily on tax credit
appeal s.

Any ot her busi ness?

(No response.)

M5. ANDERSON: Seei ng none, we stand adj ourned.
Thank you all very nuch.

(Wher eupon, at 12:55 p.m, the neeting was

concl uded.)
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