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BOARD MEETING
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
507 Sabine, Room 437, Austin, Texas 78701

Thursday, October 14, 2004 9:45 am
AGENDA
CALL TO ORDER, ROLL CALL Elizabeth Anderson
CERTIFICATION OF QUORUM Chair of Board

PUBLIC COMMENT
The Board of the Texas Department of Housing and Community Affairs will meet to conduct a public
hearing on the State Low Income Housing Plan and Consolidated Plan for 2005.

ADJOURN Elizabeth Anderson

To access this agenda and details on each agenda item in the board book, please visit our website at
www.tdhca.state.tx.us or contact the Board Secretary, Delores Groneck, TDHCA, 507 Sabine, Austin,
Texas 78701, 512-475-3934 and request the information.

Individuals who require auxiliary aids, services or sign language interpreters for this meeting should
contact Gina Esteves, ADA Responsible Employee, at 512-475-3943 or Relay Texas at 1-800-735-2989
at least two days before the meeting so that appropriate arrangements can be made.

Non-English speaking individuals who require interpreters for this meeting should contact Delores
Groneck, 512-475-3934 at least three days before the meeting so that appropriate arrangements can be
made.

Personas que hablan espafiol y requieren un intérprete, favor de llamar a Jorge Reyes al siguiente
namero (512) 475-4577 por lo menos tres dias antes de la junta para hacer los preparativos apropiados.



BOARD MEETING

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

507 Sabine, Room 437, Austin, Texas 78701

Thursday, October 14, 2004 10:30 am

AGENDA

CALL TO ORDER, ROLL CALL
CERTIFICATION OF QUORUM

PUBLIC COMMENT

Elizabeth Anderson
Chair of Board

The Board will solicit Public Comment at the beginning of the meeting and will also provide for Public Comment
on each agenda item after the presentation made by the department staff and motions made by the Board.

The Board of the Texas Department of Housing and Community Affairs will meet to consider and possibly act on

the following:

ACTION ITEMS

Iltem 1 Presentation, Discussion and Possible Approval of Minutes of Board
Meetings of August 19, 2004 and September 9, 2004

Iltem 2 Presentation, Discussion and Possible Approval of Housing Tax Credit

ltems:

a) Issuance of Determination Notices on Tax Exempt Bond
Transactions with Other Issuers:

04444

04446

TownParc at Bastrop, Bastrop Texas

Capital Area Housing Finance Corporation is the Issuer
(Requested Amount of $420,500 and Recommended
Amount of $411,039)

Villas at Costa Biscaya, San Antonio, Texas

San Antonio Housing Finance Corporation is the Issuer
(Requested Amount of $862,911 and Recommended
Amount of $862,911)

b) Proposed Housing Tax Credit Amendments for:

02045
03145
03140
04120
04004
04101
04107
04108

Paris Retirement Village Apartments, Paris, Texas
Sterling Spring Villas Apartments, Midland, Texas
Park Meadows Villas Apartments, Lubbock, Texas
Sedona Springs Village Apartments, Odessa, Texas
(fka 03168) Kingsland Village, Kingsland, Texas
Pleasant Hill Apartments, Austin, Texas

Whitefield Place Apartments, San Antonio, Texas
Tamarac Pines Apartments, The Woodlands, Texas

c) Rural Rescue Award:

Issuance of Commitment Notice for 2005 Housing Tax Credits for

05-001, Mountainview Apartments, Alpine, Texas, (Requested
Amount of $62,874 and Recommended Amount of $62,316)

Elizabeth Anderson

Elizabeth Anderson



d) Interagency Contract Between the Texas Department of Housing
and Community Affairs and the Office of Rural Community Affairs
Concerning The Housing Tax Credit Program

e) Outside Counsel Contracts for Tax Credit Counsel

Item 3 Presentation, Discussion and Possible Approval of Multifamily Bond Vidal Gonzales
Program Inducement Resolutions for:

a) Inducement Resolutions Declaring Intent to Issue Multifamily Housing
Mortgage Revenue Bonds for Developments Throughout the State
Of Texas and Authorizing the Filing of Related Applications for the
Allocation of Private Activity Bonds with the Texas Bond Review
Board for Program Year 2005

2005-001 | Aventine at Mesquite
2005-002 Friendship Place*
2005-003 Villas at Henderson Place
2005-004 Lafayette Oaks Apartments
2005-005 Lakecrest Apartments
2005-006 Lafayette Village Apartments
2005-007 Fred L Lander Senior Community
2005-008 Webber Gardens Apartments
2005-009 Portland Contessa Apartments
2005-010 Falfurrias Village
2005-011 Donna Village
2005-012 Church Village Apartments
2005-013 Providence at UT Southwestern
2005-014 Willow Creek Apartments
2005-015 Evergreen at Pecan Hollow Senior Apartment Community
2005-016 Evergreen at Rowlett Senior Apartment Community
2005-017 Evergreen at Murphy Senior Apartment Community
2005-018 Providence Place Apartments
2005-019 Town Square Apartments
2005-020 Arbor Bend Villas*
2005-021 Meadow Oaks Estates
2005-022 Woodland Park Estates
2005-023 Rosemont at Frisco
2005-024 Rosemont at Fossil Creek
2005-025 Rosemont at Lasater
2005-026 Malloy Meadows
* Withdrawn
b) Inducement Resolutions Declaring Intent to Issue Multifamily Housing

Mortgage Revenue Bonds for Developments Throughout the State
Of Texas and Authorizing the Filing of Related Applications for the
Allocation of Private Activity Bonds with the Texas Bond Review
Board for Program Year 2004

2004-047 Willow Creek Apartments
2004-048 Tower Ridge Apartments
2004-049 Providence at UT Southwestern
2004-050 Kingwood Pines Apartment Homes




2004-051 Flushing Meadows Apartments
2004-052 Rolling Creek Apartments
2004-053 Alta Northgate Apartments
2004-054 Alta Copperfield Apartments
2004-055 Atascocita Pines
2004-056 Canal Street Apartments
2004-057 Creekside Manor Senior Community
2004-058 Langwick Senior Apartments
2004-059 Sphinx at Chenault
Iltem 4 Presentation, Discussion and Possible Approval of Single Family Vidal Gonzalez

Residential Mortgage Revenue Bond Program Master Servicer

Iltem 5 Presentation, Discussion and Possible Approval of the Fourth Vidal Gonzalez
Quarter Investment Report

Iltem 6 Presentation, Discussion and Possible Approval of Programmatic C. Kent Conine
Items:
HOME Appeals
1) 2004-0205 Futuro Communities Uvalde, Texas
2) 2004-0119 Zavala County Zavala County, Texas
3) 2004-0165 City of Lorenzo Lorenzo, Texas
4) 2004-0151 City of Ralls Ralls, Texas
Iltem 7 Presentation, Discussion and Possible Approval of Report from Audit Shad Bogany
Committee:

a) FY 2005 Internal Audit Plan
b) Discussion of the FY 2004 Annual Internal Audit Report

C) Discussion of Report to the Office of the Governor
regarding Executive Order RP36

d) Discussion of Risk Assessment Methodology to Implement RP36

EXECUTIVE SESSION Elizabeth Anderson
If permitted by law, the Board may discuss any item listed on this
agenda in Executive Session
Consultation with Attorney Pursuant to §551.071, Texas Government
Code, Concerning the Proposed 2005 Housing Tax Credit Program
Qualified Allocation Plan And Rules
Consultation with Attorney Pursuant to 8551.071, Texas Government
Code, Concerning Pending or Contemplated Litigation

OPEN SESSION Elizabeth Anderson
Action in Open Session on Items Discussed in Executive Session

REPORT ITEMS
Executive Directors Report



—_

Affordable Housing Partnership with the Texas Association of Realtors

2. Department Outreach Activities — Meetings, Trainings, Conferences,
Workshops for September, 2004

3. Senate Finance Committee Hearing on October 5, 2004

4. Senate Committee on International Relations and Trade Meeting on

October 6, 2004

ADJOURN Elizabeth Anderson

To access this agenda and details on each agenda item in the board book, please visit our website at
www.tdhca.state.tx.us or contact the Board Secretary, Delores Groneck, TDHCA, 507 Sabine, Austin, Texas
78701, 512-475-3934 and request the information.

Individuals who require auxiliary aids, services or sign language interpreters for this meeting should contact Gina
Esteves, ADA Responsible Employee, at 512-475-3943 or Relay Texas at 1-800-735-2989 at least two days
before the meeting so that appropriate arrangements can be made.

Non-English speaking individuals who require interpreters for this meeting should contact Delores Groneck, 512-
475-3934 at least three days before the meeting so that appropriate arrangements can be made.

Personas que hablan espariol y requieren un intérprete, favor de llamar a Jorge Reyes al siguiente nimero (512)
475-4577 por lo menos tres dias antes de la junta para hacer los preparativos apropiados.



EXECUTIVE OFFICE

BOARD ACTION REQUEST
OCTOBER 14, 2004

Action Item

Board Minutes of August 19, 2004 and September 9, 2004.

Required Action

Review of the minutes of the Board Meeting and make any necessary corrections.

Background

The Board is required to keep minutes of each of their meetings. Staff recommends
approval of the minutes.

Recommendation

Approve the minutes with any requested corrections.




BOARD MEETING
TEXAS DEPAREMENT OF HOUSING AND COMMUNITY AFFAIRS
1100 Congress Avenue, State Capitol Extension Auditorium, Austin, Texas 78701
Thursday, August 19, 2004 11:00 am

Summary of Minutes

CALL TO ORDER, ROLL CALL

CERTIFICATION OF QUORUM

The Board Meeting of the Texas Department of Housing and Community Affairs of August 19, 2004 was
called to order by the Chair of the Board Elizabeth Anderson at 11:15 am. It was held at the State Capitol
Extension Auditorium, 1100 Congress, Austin, Texas 78701. Roll call certified a quorum was present.

Members present:

Elizabeth Anderson — Chair

C. Kent Conine — Vice Chair

Shadrick Bogany — Member (joined the meeting at 11:20 a.m.)
Vidal Gonzalez — Member

Patrick Gordon — Member

Norberto Salinas — Member

Staff of the Texas Department of Housing and Community Affairs was also present.

PUBLIC COMMENT
The Board will solicit Public Comment at the beginning of the meeting and will also provide for Public

Comment on each agenda item after the presentation made by department staff and motions made by
the Board.

Ms. Anderson called for public comment and the following either gave comments at this time or preferred
to wait until the agenda item was presented.

Reymundo Ocanas, Executive Director, TACDC, Austin, Texas

Mr. Ocanas stated his organization represents over 250 CDCs, CDFls and CHDOs that work in housing
and economic development throughout the state. He thanked the Board and staff for continuing to
support building the capacity of Texas nonprofits. The capacity-building dollars in the Housing Trust Fund
are one of the few sources of funding the department has to make a difference with community-based
mission-driver organizations. These organizations meet a need where the general marketplace will not
go, who are helping to fill gaps with families or neighborhoods that others may feel are not lucrative
enough. They all support continued funding for the Housing Trust Fund and will do so in the next
legislative session. They are working on proposals to increase the amount available to use for
development deals to for-profit developers, nonprofits, and local government and providing additional
predevelopment and capacity building in the Trust Fund. He also thanked the Board for putting the rules
out for public comment on the different programs. He also invited the Board members to this Policy
Summit to be held in September in Austin.

Barbara Erickson, Exec. Assistant, State Senator Craig Estes’ Office, Austin, Texas
Ms. Erickson read a letter into the record from Senator Estes on TDHCA Project No. 04-095 which stated:

“Dear Board Members: | am writing in support of the application submitted by SWHP, Wichita Falls, LP for
low— to moderate-income tax credit from TDHCA to develop and build a proposed 140-unit multi-family
community in Wichita Falls. This project was on the recommended list on June 28, 2004. But after the
opinion of the attorney general and subsequent rescoring of applications they were not recommended for
awards at the July 28 board meeting. The Wichita Falls City Council is in support of the Greenbriar
project.



In fact, they adopted a resolution expressing their support of the application sent to TDHCA. The city
authorized use of $62,000 of Block Grant money for this project. The need for affordable housing is
critical in the Shepherd Air Force Base area of Wichita Falls. The city likes the part of town where the
project is located. Randy Stevenson, vice president for the general partner, has completed two projects
for the City of Wichita Falls and is well known, respected, and the city has faith in him and his company. |
urge you to give strong consideration for forward commitments for 2005 to this project. Signed, Sincerely,
Craig Estes”.

The Honorable Jose Menendez, State Representative, Austin, Texas

Representative Menendez stated San Antonio and South Texas regions have been under allocated over
the last few years. There have been changes made that are improving the situation. The City of San
Antonio is very concerned that the states housing programs, specifically the tax credit program and the
bond deals, do not fairly take into account the city’s desire for a quantity of affordable housing to not be
limited to only qualified census tracts. San Antonio is a city where underemployment remains to be high.
A lot of the development is concentrated in the higher end development and the higher end jobs and the
higher paying jobs are concentrated in the northern portion of the city. If you go beyond this area, you
find a great deal of working poor and not necessarily unemployed but underemployed. There is an
extreme need for affordable housing. He asked the board to do an aggressive forward allocation that
would create a period to create healing, dialogue between the agency, the Board, the members of the
Legislature and the advocates. The Edgewood School is one of the poorest school districts in the nation
and one that needs affordable housing. They need a senior project also.

Mark Zaferro, State Rep. Geanie Morrison’s Office, Victoria, Texas

Mr. Zaferro stated he does special projects and research for the House Committee on Higher Education
and was speaking on behalf of Rep. Morrison and the Thomas Ninke Senior Village project. The
representative asked him to reiterate the importance of the Thomas Ninke Senior Village project in the
Victoria area. There is only one 17-unit complex designated for elderly residents in Victoria and there is
no way this one facility can accommodate the numerous seniors in their area who live on small pensions
or Social Security and are in need of assistance with affordable housing. The waiting list with over 85
seniors for a facility in Victoria is well over a year in length. They need the help that the Board can
provide. This project received a high score and he asked for a forward commitment for this project.

David Clark, Development Director, City of Wichita Falls, Texas

Mr. Clark spoke on Project No. 04-095, Greenbriar in Wichita Falls and asked for a forward commitment.
The City of Wichita Falls is in support of this project and they have authorized other funding also for
assistance in this project.

Laura Wingfield, American Agape Foundation, San Antonio, Texas

Ms. Windfield spoke on Alhambra Apartments in San Antonio which is a 140 unit senior new construction
development in an area of the city that San Antonio is working to redevelop. It is in a state enterprise
zone and has support from local elected officials. She requested a forward allocation of tax credits for
this project.

John Garvin, Exec. Director, TAAHP, Austin, Texas

Mr. Garvin thanked the Board and staff for the unending work they have done on this tax credit round.
Their organization strongly supported using the forward commitment as a tool to fix the issues associated
with the Attorney Generals opinion. He asked the Board to consider looking at Section 42 definition of
“allocate” as it relates to 04 and 05 commitments and felt they should not have anything to do with each
other regarding the one-mile, one-year prohibition of development.

Roland Segovia, Mayor, Pearsall, Texas
Mayor Segovia asked for consideration of the City of Pearsall under the HOME recommendations. They
need assistance for rehab of older homes that are deteriorating in their city.




Albert Uresti, City Manager, Pearsall, Texas
Mr. Uresti stated Pearsall is an impoverished community with a tremendous need for housing. He asked
the board to consider an allocation of $500,000 for these homes.

Miguel Polanco, Converse Village, San Antonio, Texas

Mr. Polanco stated at the last TDHCA Board meeting this project was the last appeal on the agenda and
they provided a summary of the Converse Lions Club support letter for QCP. It was determined at that
meeting that the Lions Club submission met all the requirements for a scored QCP letter. Another person
made a plea for the Board not to approve the appeal for Converse Village because doing so would hurt
projects already awarded in Region 9 and set a precedent. The Board rejected the appeal rather than
hurt projects in line for 2004 credits. He asked the Board to do a forward commitment to Converse Village
and it has local support and strong community support.

Mike Zuniga, Jr., LULAC, Ballinger, Texas
Mr. Zuniga spoke on Riverview Apartments in San Angelo, Texas. There is a tremendous need for help
in San Angelo and he asked for 2005 funding.

Don Currie, Exec. Director, Community Development, Brownsville, Texas

Mr. Currie stated he is one of the largest nonprofit lenders under the mortgage revenue bond program.
They are the largest-volume lender to families that are earning less than 60% of the state median income
under the program. He wanted to address a change that has taken place in the program which is
requiring an additional principal payment to be made by assisted homeowners after the first lien mortgage
and their 4% assistance has been paid off through the payment of a higher interest rate. He felt this
change has made the program uncompetitive in the State and discourages families under 60% of median
income from applying. In Bond Program 61, TDHCA is requiring that the assisted borrower to not only
pay the higher interest rate over the life of the loan but also requires that they make a one-time payment
in full of all principal after the first lien loan has been completely paid off on a second lien loan.

He asked the Board to reconsider the designation of the 4% as a second lien, to rescind the second lien
requirement and to return the program for the 4% provided to the borrower as a gift.

J. Anthony Sisk, Churchill Residential, Irving, Texas

Mr. Sisk spoke in favor of Tyler Senior Community as they are the developers of this proposed project.
He stated this project was on the June 28 recommended list and was removed one week before the
approvals at the July Board Meeting. The underwriting on this project is very strong in terms of capture
rate and there is support letters from state and local officials. He asked for a forward commitment for
Tyler Senior Community.

Gilbert Ortiz, Colonia Coordinator, Harlingen, Texas
Mr. Ortiz did not give any comments.

Sally Gaskin, Developer, Houston, Texas

Ms. Gaskin stated she is the applicant sponsor for Mesa Seniors Apartments and requested a forward
commitment for 2005 for this project that had a competitive score of 143. It would have received an award
in the 2004 tax credit awards but the one-mile rule conflict with another application kept it from getting an
allocation. She stated that a letter of legislative intent should be issued on this day that provides some
legislative intent on the language regarding the allocation of the one-mile, one-year rule. There is a
significant need for seniors housing in this community.

Ms. Anderson stated she had several letters that she has been asked to bring into the record for No. 04-
258, Vista del Sol, the Rudy C. Perez Senior Apartments and letters were submitted from Julian Castro,
Enrique Barrera, Congressman Charles Gonzalez, State Rep. Jose Menendez, Rep. Joaquin Castro,
Sen. Leticia Van de Putte; Mayor Edward Garza, Councilwoman Patty Radle.



Other letters received are from State Rep. Carl Isett from Lubbock who is asking that the Board
reevaluate the Bethany Gates Apartments that did not receive an award and asked the Board to forward
commitment 2005 credits to proposals that would have been awarded under the old rules.

There was a similar letter on Bethany Gates Apartments from Rep. Delwin Jones in Lubbock, and a letter
from Sen. Duncan on Bethany Gates.

There was a letter from Rep. Leo Berman in Tyler for the Tyler Senior Community; letter from Sen.
Armbrister on the College Street Apartments in Richmond; from Sen. Zafferini on the Converse Village
Apartments, Rep. Farabee on forward commitments for the Gardens of Burkburnett; a letter from Mayor
Vincent on The Gardens of Burkburnett; another letter from Rep. Farabee on Greenbriar Village
Apartments in Wichita Falls; Rep. Thompson in Houston sent a letter of opposition on Mesa Senior
Housing Apartments.

Randy Stevenson, Arlington, Texas

Mr. Stevenson stated they had huge support from the city officials and the community for the Greenbriar
Village in Wichita Falls. They were also on the list in June to be awarded tax credits but were removed
from the recommended list at the July meeting. They were very competitive in the region and felt that the
Region 2 allocation went to a project that did not have a building permit. He asked the Board to consider
a forward commitment for this project.

Ms. Anderson welcomed several special guests to this meeting who were Rep. Menendez, Jeremy Mazur
from Rep. Callegari’s office; and Jason Smith who is the committee clerk for the House Urban Affairs
Committee. She thanked Senator Kevin Eltife from Tyler who sponsored the use of the Auditorium for
this meeting.

Barry Kahn, Developer, Houston, Texas
Mr. Kahn did not give any comments.

ACTION ITEMS
1) Presentation, Discussion and Possible Approval of Minutes of Board Meeting of July 8,
2004

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the Minutes of the
Board Meeting of July 8, 2004.
Passed Unanimously

2) Presentation and Discussion of Single Family Marketing Efforts; Introduction of TKO
Advertising, Inc.
Ms. Carrington stated in May the Department issued a request for proposals seeking a vendor to
perform marketing services for the first-time homebuyer program. The department received nine
proposals and TKO Advertising began work on June 1. The length of the contract is for 12
months and there are very specific performance objectives that are built into this contract.

Raul Garza, TKO Advertising, Inc. Austin, Texas

Mr. Garza stated they have assisted the Texas Workforce Commission and the Attorney Generals office
in campaigns. Under TDHCA'’s programs, their specific goal is to help reach some underserved areas and
help increase the loan origination to exceed more than 2,000 per year. The first tactic will be to develop a
plan to get the message out to all Texans. This campaign will be launched in conjunction with the next
Mortgage Revenue Bond release. They will be speaking to lenders, real estate agents, developers and
first-time homebuyers.

They are currently in the research phase and profiling the first-time homebuyer.

Mr. Bogany stated there is information at the Texas Real Estate Center at A & M and the National
Association of Realtors have completed surveys on first-time homebuyers that is specific to



Texas and Fannie Mae has surveys so he asked that they be contact these groups and use some
of the information already charted and not having to re-create the same data.

Ms. Anderson asked for an interim report at a future Board Meeting before the final report is
produced.

There was no action taken as this was a report item only.

3) Presentation, Discussion and Possible Preliminary Approval of Single Family Mortgage
Revenue Bonds, 2004 Series C, 2004 Series D, 2004 Series E and 2004 Series F (Program
62)

Ms. Carrington stated the Department has $165 million in the volume cap for 2004 and will be
issuing a portion of this amount in mortgage revenue bonds. There will also be $91 million issued
in convertible option bonds which preserves or saves the volume cap and allows the Department
to use it next year. The structure being proposed is the preliminary approval and staff will be
bringing back the final structure to the Board at the September Board Meeting. Staff is proposing
to issue about $75 million in lendable proceeds with unassisted mortgage funds that will be
available for low, very low, and moderate income Texas. A portion of the transaction is proposed
to be in the form of variable rate bonds and will involve the swap component. The department is
targeting around 4.99% for the interest rate on this program.

Mr. Conine asked Mr. Johnson to furnish documentation to show how bond finance and the
investment bankers actually recalculate the repayment histories. If there is several that prepay in
two years vs. 14 years, how this affects the principal amount of being able to repay the bonds.

Mr. Byron Johnson replied that their division will provide this information for the Board.

Motion made by C. Kent Conine and seconded by Shad Bogany to approve the issuance of
Single Family Mortgage Revenue Bonds, 2004 Series C, D, E and F.
Passed Unanimously

4) Presentation, Discussion and Possible Approval of Resolution and Request for Use of
Traditional Carry Forward Funds for Multi-Family Bonds
Ms. Carrington stated that any issuer can apply for $50 million from the multi-family amount that
is available from the Texas Bond Review Board. Staff is requesting approval for authorization to
apply for an amount up to $50 million. This is the bond authority that comes back to the Bond
Review Board. It is unused authority from the various subceilings that are allocated for private
activity bonds.

Motion made by C. Kent Conine and seconded by Shad Bogany to approve Resolution No. 04-
060 for the request for use of traditional carry forward funds for multi-family bonds.
Passed Unanimously

Jim Adams, Mayor, City of DeLeon, Texas

Mayor Adams thanked the Board for consideration of funds for housing units in DeLeon. He stated that by
buying material at the local area and using local laborers that this will benefit the people who are getting
the homes and the entire community. He felt there should be some way to have somebody inspect the
homes that as some communities have taken the tax money and built homes but then have no control
over what is being done with them. There should be some kind of control over the money that is being
given out.

Ms. Carrington stated these funds are coming from HOME funds for substantial reconstruction or almost a
rebuild. The department does inspect during the construction phase and ensure that the homes are up to
code and meet all the requirements when all of the HOME funds have been used. The department does
meet their obligations in allocating funds and ensuring that the homeowner did get a decent safe and
sanitary home. After this, the Department looks to code enforcement at the local level.

10



5) Presentation, Discussion and Possible Approval of Housing Tax Credit Items:
a) Appeals to Board from Housing Tax Credit Applicants on Underwriting Matters:
04-012 Tyler Square Apartments, Tyler, Texas, Reg. 4
This appeal was withdrawn.

04-018 College Station Terrace Pines, College Station, Texas, Reg. 8

Mr. Tom Gouris, Director of Real Estate Analysis, stated the appeal was not timely filed as the
deadline for filing the appeal was July 29 and the appeal was not filed until August 10. Staff does
not recommend moving forward with the appeal.

Michael Lankford, Developer, Houston, Texas

Mr. Lankford stated he was attending a conference at the time the appeal needed to be filed and the
appeal was not filed on time. He stated that he did not receive a confirmation call on the timing of the
appeal for the underwriting criteria.

Mr. Gouris stated the appeal discussed two issues which are expenses and costs. The applicant
claimed that the expenses used by the underwriter were high and that led to a debt service
reduction. The applicant in the appeal provided additional information in the form of operating
expenses. The applicant also provided new information in regards to costs and they submitted a
simulated AIA document. This was not certified in any way and they were not able to get
corroboration with cost certification information.

Mr. Lankford stated he submitted a document in his application that stated that his expenses were based
on actuals from the Veranda at Twin Creek and was based on 2004 numbers or 2003 annual costs. He
submitted additional documentation and stated that the IREM does not make the distinction between
family and elderly in specific line items. The elderly do not use as high utilities as a family project does
and these costs are different along with repairs and maintenance.

Motion made by C. Kent Conine and seconded by Shad Bogany to deny the appeal.
Passed Unanimously

Rep. Menendez at this time spoke on ltem 5(a)(b) and (c) and felt that many of the potential projects
presented for this year have been adversely affected when they scored extremely low. One application
with a score of 149 was knocked out because of the one-mile, one-year rule. He saw a copy of a letter
that Chairman Talton wrote to Phil Wilson in Governor Perry’s office and carbon copied the speaker on
that specifically said that the one-mile, one-year rule was not to apply to forward commitments unless the
tax credits were going to be used in that same calendar year. He felt that legally the Board would not be
acting to allocate tax credits in the same calendar year, and the one-mile, one-year rule would not apply
by doing the forward commitments. He would like to see the forward commitments be excused from the
one-mile, one-year rule. This would help in projects in San Antonio and also Los Milagros in Weslaco.

04-032 Los Milagros Apartments, Weslaco, Texas Reg. 11
This appeal was withdrawn.

04-036 Villa Del Sol, Pharr, Texas, Reg. 11
This appeal was withdrawn.

04-079 Baybrook Apartments, Webster, Texas, Reg. 6
This appeal was withdrawn.

04-098 Copperwood Apartments, The Woodlands, Texas, Reg. 6

04-101 Pleasant Hill Apartments, Austin, Texas, Reg. 7

04-107 Whitefield Place Apartments, San Antonio, Texas, Reg. 9

Mr. Gouris stated the issue is the same with these projects and concerns an identity of interest in
the acquisition. The general partner, the current owner, is related to the general partner of the
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new owner. The development team are all related to the current ownership. The applicant has
requested a developer fee for the acquisition portion of the transaction.

Paul Patierno, AIMCO, Los Angeles, Calif.

Mr. Patierno stated the department's underwriting analysis recommends that the developer fee
associated with the acquisition cost of the building be disallowed from eligible basis. This disallowance
results in a reduction of the annual credits calculated on this portion of the developer fee. In Pleasant Hill,
AIMCO has 5% and the unaffiliated partners have 95%; Copperwood is 25% AIMCO and 75%
unaffiliated; Whitefield is 20% AIMCO and 80% unaffiliated partners. As a publicly held company AIMCO
is subject to many fiduciary and regulatory requirements imposed on the purchase of a property where an
affiliation exists. The majority of the consent of the selling partners must5r be obtained, and the property
must be acquired at its fair. The transactional activity associated with the sale/purchase will be performed
by AIMCO. The net sale proceeds will be distributed among the partners based on their relative
ownership percentage. He requested the Department to reconsider its recommendation of considering
the acquisition-related development fee as fully ineligible.

Motion made by Shad Bogany and seconded by Norberto Salinas to deny the appeals for the
three projects.
Passed Unanimously

04-147 Shiloh Village, Dallas, Texas, Reg. 9

Mr. Gouris stated Shiloh Village submitted an appeal to the Executive Director and this appeal
was granted as it had to do with the costs associated with the property condition assessment.
The second piece of the appeal had to do with the developer fee. This is a third-party acquisition
and the new owner had no interest in the property prior to acquiring it this year. They would like
to account for this developer fee under the new construction piece of the basis and account for it
at 9% instead of 4%. The department has always used the 4% costs and is recommending that
the full developer fee be under the 4% and the new rehab under the 9% costs.

Motion made by Shad Bogany and seconded by Norberto Salinas to deny the appeal.
Passed Unanimously

04-149 Seton Home Center for Teen Moms, San Antonio, Texas, Reg. 9
This appeal was withdrawn.

04-160 The Village Hobbs Road, League City, Reg. 6
This appeal was withdrawn.

04-194 Lexington Court, Kilgore, Texas, Reg. 4
This appeal was withdrawn as it has been reconciled.

04-228 Stone Hearst, Beaumont, Texas, Reg. 5

Mr. Gouris stated this appeal was granted partial relief by the Executive Director. The
Department increased the credit recommendation from $622,615 to $633,496 however the
applicant is requesting $685,739. The applicant requesting additional credits based on the fact
that they felt the project was not appropriately underwritten and should have been underwritten at
the higher amount. Staff is not recommending approval of the appeal.

Motion made by Shad Bogany and seconded by Norberto Salinas to deny the appeal.
Passed Unanimously

04-246 Wildwood Trails, Brownwood, Texas, Reg. 2
This appeal was withdrawn as it has been resolved.

04-268 Lansborough Apartments, Houston, Texas, Reg. 6
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Mr. Gouris stated this appeal is based on the loss of credits due to the property’s ability or
underwriters anticipation the property has the ability to service additional debt and based on the
ability to charge and collect the maximum 30%, 40%, 50% and 60% rents. The applicant has
provided documentation to suggest that this maximum tax credit rents are not achievable. The
applicant did provide three comparables that were included in the market study suggesting that
maximum rents are not achievable. Mr. Gouris stated he reviewed the utility allowance and stated
the department is using the right ones for this transaction.

Margie Bingham, Houston, Texas

Ms. Bingham stated she agrees with the staff in that the difference between the Lansborough numbers
and the numbers in the tax credit comparables is the utility allowance. The comparables are allowed a
higher utility allowance than the Lansborough. The Lansborough utility allowance was reduced by staff
by $15 per unit.

Motion made by C. Kent Conine and seconded by Norberto Salinas to deny the appeal.
Passed Unanimously

Any Other Appeals Timely Filed
Ms. Carrington stated there were no other appeals filed with the department.

Mr. Conine stated he heard a lot of comments about the housing tax credit program and asked
that everyone to give the Department input to help modify and to be able to do what the public is
asking.

b) Information from the 2004 Housing Tax Credit Cycle on Applications Likely Impacted by
the Emergency Qualified Allocation Plan and by Successful Appeals Related to
Quantifiable Community Participation

Ms. Carrington stated this is an informational item for the Board. Staff completed an analysis of
the 2004 Housing Tax Credit applications that would likely have been recommended for an award
of tax credits under two specific circumstances. These applications are the impacted
applications. The first is those applications that would have been recommended to the Board for
an allocation of credits had the Department not implemented the scoring under the emergency
Qualified Allocation Plan. The second one is one that would have been recommended had the
successful quantifiable community participation appeals not been granted by the Board.

Ms. Brooke Boston stated they went through the database and looked for applications that would
have been recommended if the Attorney Generals Opinion had never occurred. The second one
was for applications that were affected by the granting of appeals by the Board.

Danette Dunlap, Secretary for City of Tye, Texas

Ms. Dunlap thanked the Board for hearing their comments today and felt like their project was negatively
impacted by the Attorney Generals decision. It is their hope that the Board would consider a forward
commitment for Tye. Their community with a population of 1158 does not have a seniors housing project
and they are in desperate need of affordable housing. They have 26 families on a waiting list.

Vada Childers, Tye City Council, Tye, Texas
Ms. Childers stated senior housing has been on the top list of city planning and five-yea goals. They
have been looking forward to this for years. She asked for a forward commitment for this project.

Mark Feaster, Continental Reality, Topeka, Kansas

Mr. Feaster stated they agreed with staff's assessment that the two developments have been impacted
by the Emergency QAP and two communities have been impacted. They are prepared to begin
construction immediately and ask that they be given a forward commitment.

There was no action taken on this item.
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c) Consideration and Possible Approval of Issuance of 2005 Housing Tax Credits as Forward
Commitments to 2004 Housing Tax Credit Applications
Ms. Carrington stated the Board is authorized to use its discretion in determining the reasons for
making forward commitments considering score and discretionary factors. When the Board is
awarding these tax credits the Board is required to document the reasons for each application
selection, including any discretionary factors used in making its determination. There is a long list
of items that the Board can use as discretionary factors in determining forward commitments.

Jay Brown, Senator Troy Fraser’s Office, Belton, Texas

Mr. Brown stated the Country Lane Seniors Project in Temple has a great need in this county. Bell
County is one of the fastest growing areas in the country. It has incredible medical facilities and a major
VA facility with a growing customer base. The location for the project is an underdeveloped area of the
city which ahs community support.

Kenneth Friesenhann, Rep. Ken Mercer’s Office, Austin, Texas
Mr. Friesenhann, Rep. Ken Mercer’s Office, did not give any comments.

At this time Board Member Patrick Gordon recused himself from any discussions and/or actions
on the Cedar Oak project and he left the room.

Ike Monty, Investment Buildings, El Paso, Texas

Mr. Monty requested a forward commitment of tax credits for Cedar Oak Townhomes in El Paso, Texas
as this commitment is important because the tax credit awards made in July have left this region under
funded by about $600,000 which is the highest under funding in the State. This is a town home
development with tenant amenities that have been very well received in similar developments in El Paso.
It is to be located in a prime infill area near retail centers and employers. There were problems with
underwriting and they ran out of time trying to meet all the requirements and concerns of the underwriting
department. He asked for a forward commitment for Cedar Oaks.

Cynthia Bast, Attorney, Locke Liddell & Sapp, Austin, Texas

Ms. Bast stated Cedar Oak Townhomes fits within the discretionary criteria that have been highlighted
today. The location is an opportunity to develop on an infill tract that is near commercial activity. The
project is a town home configuration that has been popular in other sites in El Paso and the tenant
amenities present an attractive feature. The applicant went beyond the notice requirements of the QAP
and held two open meetings and sent out about 5,000 invitations to the neighbors and elected officials.

Corinne Vonberg, Investment Builders, El Paso, Texas
Ms. Vonberg asked the board for a forward commitment for Cedar Oak Townhomes.

Paul Peschka, Investment Builders, El Paso, Texas
Mr. Peschka gave his time to Mr. Puhlman.

Keith Puhlman, Investment Builders, El Paso, Texas

Mr. Puhlman stated he was in support of the forward commitment for Cedar Oak town homes. They have
submitted all the information needed to verify the financial feasibility and addressing any other concerns
that underwriting has had.

Debra Guerrero, NRP Group, San Antonio, Texas

Ms. Guerrero asked for a forward commitment for the Villas at Costa Almadena in Region 9. This project
received a near perfect score and has tremendous community and neighborhood support. It is in a sat
enterprise zone. It was knocked out by the one-mile rule and others have spoken about this rule.

Jack Dill, President, CDC, Saginaw, Texas
Mr. Dill spoke on Spring Creek Station Apartments in Saginaw and stated the appeal has been denied by
the Executive Director and the Board. Since this denial they have had an opportunity to communicate
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with staff and it is their belief that staff will now concur that the development is ready to proceed and is
capable of meeting the typical challenges of a new development. He asked for a forward commitment for
this project.

Les Kilday, Kilday Realty Corp., Houston, Texas

Mr. Kilday asked for a forward commitment for Gruene Oaks in New Braunfels. There is strong
community support for this development along with support from the city council, the zoning commission,
the Chamber of Commerce and the elected state officials. There is a strong need for affordable elderly
units in New Braunfels. The cost of living is rising in this area and there is a huge need for elderly
developments that are affordable.

Bennie Bock I, Attorney, New Braunfels, Texas

Mr. Bock stated they worked countless hours on this application within the community and spent hours
before the planning and zoning commission, the city council and the Chamber of Commerce. This kind of
project falls within the master plan of New Braunfels. The senior population in New Braunfels is growing
and thorough no fault of their own, the applicants who were scheduled to receive funding had something
that happened to them that happens a lot.

Bert Magill, Developer, Houston, Texas
Mr. Magill did not give any comments.

Dick Kilday, Kilday Realty Corp., Houston, Texas
Mr. Kilday did not give any comments.

Mr. Gordon returned to the room at this time.

William A. Jones lll, Mayor, City of Temple, Texas

Mayor Jones stated spoke on the Country Lane Seniors Temple project and stated it was previously
recommended by staff for tax credits but was removed due to the AG opinion. The City of Temple feel this
project is extremely important for as they have committed $110,000 to assist with bringing this project to
the community to pay utilities cost. This will be in a great location with many amenities. He asked for a
forward commitment for this project.

Mark Watson, City Manager, Temple, Texas
Mr. Watson stated that one area lacking in Temple has been the area of senior citizen housing. He
stated this is very important for their city and asked for favorable consideration of a forward commitment.

David Vela, Asst. City Manager, City of Alice, Texas
Mr. Vela spoke 9on San Diego Creek and read a letter into the record form their Mayor Pro Tem Michael
Esparza which stated:

“Dear Committee Members, please consider this support letter as a final request for consideration for the
forward commitment for San Diego Apartments in Alice, Texas, application number 04-050. The
development team, elected official from the City of Alice, elected county and state officials, community
organization, and city staff has spent a substantial amount of time working on bringing this much needed
project to the citizens of this community. This community has supported this project, which is evidenced
by the number of support letter, as well as speakers that appeared in the San Antonio and Corpus Christi
public hearings, and the July 28 TDHCA Board meeting.

As noted by TDHCA staff, this project was impacted by the Attorney General ruling. It would most likely
have been recommended to the Board had the emergency Qualified Allocation Plan not been
implemented. We feel that the Board and staff would be hard pressed to find a community in rural areas
that has given more support for a project than the community of Alice has given for San Diego Creek.
Again, we encourage you to consider this worthwhile project for a forward commitment. Thank you in
advance for your consideration and recommendation. Sincerely, Michael Esparza, Mayor Pro Tem, City
of Alice.
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Yolanda Moran, City of Alice, Texas

Ms. Moran stated the San Diego Creek Apartments has huge support and asked for a forward
commitment for this project. Economic dollars have been put into this area where the project is proposed
to be built and they have built a new elementary school.

William L.. Brown, Brownstone Aff. Housing, Houston, Texas
Mr. Brown stated they held meetings with the community about a year ago and have been working to
bring this project to the community. He asked for a forward commitment for this project.

Kenneth H. Mitchell, Developer, Benbrook, Texas

Mr. Mitchell spoke on Country Lane Seniors Temple and stated they were recommended by staff at the
June 28" meeting but they have been removed from the list due to the Attorney Generals Opinion and he
asked for a forward commitment for his project.

Bill Ruddock, Victoria Housing Authority, Victoria, Texas

Mr. Ruddock stated the Thomas Ninke Senior Village, an 80 unit project for low and very low elderly
residents in Victoria is much needed and he asked for a forward commitment for the project. There is
great support by the City of Victoria along by elected state and local officials.

Brad Forslund, Churchill Residential, Irving, Texas

Mr. Forslund stated he represented Churchill at Commerce and was present to request a forward
commitment for 2005 tax credits. There is very strong political support for this project and Region 3 had
all their allocation going to a USDA application. They have a grant commitment from the Federal Home
Loan Bank of $150,000 and their city has not had a new tax credit development in 7 years though their
study shows a very strong need for affordable housing.

Granger MacDonald, Developer, Kerrville, Texas

Mr. Macdonald stated about 10 meetings ago he came to the Board about a shortage in Region 9 in its
allocation. He asked that funds be put back into the region and the Board to fund a forward commitment
for Friendship Place in Fredericksburg, Texas. They have tremendous community support and no one is
opposing them.

Barry Palmer, Developer, Houston, Texas

Mr. Palmer stated he was speaking in favor of Tyler Senior Communities as it was the highest scoring
application in Region 4 and was recommended by staff at the June 28" meeting but it has not received a
commitment. There will be no new construction in this region as the at-risk deal has taken all the funding.
He asked for a forward commitment for this project.

James F. Shearer, Capital Consultants, Austin, Texas

Mr. Shearer stated they have been directly involved in regards to affordable housing for the last eight
years. He stated the project in Katy has issues with qualified community participation. The legislative
intent driving community participation was to engage the community in the process and make them a
partner. The applicant of this project pulled down a multi-family application and reapplied as an elderly
development at the request of the community. After he did this, the applicant was originally denied points
for support, his denial was reversed by the Board but the city of Katy is still not being recommended. He
asked for forward commitments for all projects that were impacted by various rulings, etc.

Mike Dunn, Capital Consultants, Austin, Texas

Mr. Dunn stated he took the lists that were presented by the staff at the June 28" meeting, the July lists
and the August 10 lists and reviewed them and asked for forward commitments for the projects that were
impacted.

Manuel D. Garza, Edgewood Neighborhood, San Antonio, Texas
Mr. Garza stated he represented the Edgewood Neighborhood Association and was speaking on behalf
of Vista del So. Rudy . Perez Apartments and asked for a forward commitment of this project. They were
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on the first recommended list but were removed due to the AG opinion. There is a great need in the
community for affordable housing.

Bill Brown, Brownstone Affordable Housing, Houston, Texas

Mr. Brown stated he was speaking for the Vista del Sol Rudy C. Perez Apartments and was as stated on
the recommended list but was removed by the AG opinion. They started extremely early in the process
and met with faith-based organizations and community organizations to get support. There is state and
local elected officials support for the project.

Brian Cogburn, Essex Gardens Partners, Houston, Texas

Mr. Cogburn stated he was requesting a forward commitment for the Essex Garden Apartments as it was
also on the June recommended list but removed by the AG opinion. He stated Sealy is a growing area
that has strong economic and population growth but it is not serving its housing needs. Sealy has major
employers that are not able to accommodate their employees housing needs and these people are
looking for housing.

Chris Richardson, Developer, Houston, Texas

Mr. Richardson stated Providence Place was hurt this year due to the fact that the support for
neighborhood participation was not awarded but then were awarded the points on appeal. The AG
opinion was issued and points were awarded to other projects so this project is not now being
recommended. This community has tremendous need for housing and Providence Place can be a
unique, high quality development for seniors in Katy, Texas and asked the Board to award a forward
commitment for this project.

David Marquez, Developer, Houston, Texas

Mr. Marquez stated he represented Las Palmas Garden Apartments. There was support from the elected
officials and residents have been involved. He appealed to the Board that this project is worth doing and
they have held meetings with residents and these families need this project and asked for a forward
commitment.

Mayor Salinas stated that his concerns are for the people who were knocked off the list by the AG
opinion and there are so many good projects. His concerns about San Diego Creek, Los
Milagros and La Villita as he received many calls on these projects.

Mr. Conine stated in the situation that has been presented to the Board, he does not think they
can add or grant a forward commitment to anybody without making a wrong decision to someone
else. Normally he would find what area and what region was shorted and try to grant something
that would make sense going forward. In the way the AG opinion came out, with so many people
affected by what happened that there are about 20 or 30 projects that he felt were worth funding.
They are great deals. He felt the Board would do more harm than good if they granted any
forward commitments in this particular year.

Mayor Salinas stated he agreed with Mr. Conine but it is not fair to the developers that are here
who have worked so hard for a forward commitment. They should have been told this a month
ago and not make them come and ask for commitments at this meeting.

Mr. Bogany stated he looked at the list and tried to see which projects should be awarded forward
commitments and at the ones who were bumped and he came in with a very open mind. After
hearing the testimony, he felt there is no win-win situation and there is no compromising in this.

Motion made by Norberto Salinas to approve forward commitments for San Diego Creek, La
Villita and Los Milagros.

Motion died from a lack of a second.
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d)

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to deny any forward
commitments.
Passed Unanimously

Extension Requests on Closing Deadline for 2003 Housing Tax Credit Awards

03-001 Heritage Pointe Apts. Austin
03-016 Amarillo Gardens Amarillo
03-081 Wright Senior Apts. Grand Prairie
03-159 Summit Senior Village Gainesville

03-245 Meadows Place Senior Village Meadows Place
Ms. Carrington stated staff is recommending approval of these extensions for the closing of
construction loans. All fees have been paid.

Motion made by C. Kent Conine and seconded by Shad Bogany to approve the extension requests for
2003 housing tax credit awards for: Heritage Pointe Apts.; Amarillo Gardens; Wright Senior Apartments;
Summit Senior Village and Meadows Place Senior Village.

Passed Unanimously

Issuance of Determination Notices on Tax Exempt Bond Transactions with Other Issuers:
04-435 Aventine Tarrant Parkway Apartments, Fort Worth, Texas Tarrant County Housing
Finance Corporation is the Issuer (Requested Amount of $751,233 and Recommended
Amount of $0)

Ms. Carrington stated this is the 4% tax credit allocation with other issuers than TDHCA.

Aventine Parkway is in Ft. Worth and the Tarrant County Housing Finance Corporation is the
Issuer. The Board is asked to waive the 60-day rule for receiving information and the credit
recommendation from staff would be $713,590.

Motion made by Norberto Salinas and seconded by C. Kent Conine to waive the 60-day
requirement and approve the determination notice for Aventine Tarrant Parkway Apartments, Ft.
Worth in the amount of $713,590.

Steve Ford, Developer, Houston, Texas

Mr. Ford stated he did have a support letter for this project from a very large neighborhood association.

Jerry Wright, Investment Banker, Houston, Texas

Mr. Wright did not give any comments.

Granger MacDonald, Developer, Kerrville, Texas

Mr. MacDonald did not give any comments.

T. Justin MacDonald, Developer, Kerrville, Texas

Mr. MacDonald did not give any comments.

John Ford, Developer, Houston, Texas

Mr. Ford did not give any comments.

Steve Ford, Developer, Houston, Texas

Mr. Ford did not give any comments.

Mark Wolcott, Developer, Houston, Texas

Mr. Wolcott did not give any comments.

04-429 Uvalde Ranch, Houston, Texas Victory Street Public Facility Corporation is the
Issuer
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(Requested Amount of $604,806 and Recommended Amount of $604,806)
Ms. Carrington stated Uvalde Ranch Limited is in Houston and staff is recommending an
allocation of $604,806 in credits for this transaction.

Motion made by C. Kent Conine and seconded by Shad Bogany to approve the determination
notice for Uvalde Ranch in Houston for $604,806.
Passed Unanimously

6) Presentation and Discussion of Report from Programs Committee:

a) Update and Discussion on Section 8 Program
Mr. Conine stated the Programs Committee held a discussion on the Section 8 program and the
idea of permitting Brazoria County to have the Section 8 vouchers the department administers in
that area. Staff will put this on next month’s board agenda for the entire board to review the
transfer of vouchers to Brazoria County.

b) Presentation and Discussion of 30-90 Day Rule Relating to the Weatherization Assistance

Program (WAP), Comprehensive Energy Assistance Program (CEAP) and Community
Services Block Grant (CSBG)
The committee also dealt with the discussion of the entire Section 8 program and the validity of
keeping it or letting it go to some of the local PHAs. That will also be on the agenda for next
month’s Board discussion. The 30-390 rule on the Weatherization Assistance Program was
discussed and staff has put together a focus group discussion scheduled for September 15 to try
to come up with a creative solution to the problem.

7) Presentation, Discussion and Possible Approval of Programmatic Iltems:

a) Board Action on Staff Recommendations For the 2004 Housing Trust Fund Capacity
Building Awards From the List of All Applications Submitted

Amount

Amount Recommended

Application Organization Regi City Requested
04901 Opportunity Center for the Homeless 13 El Paso $30,000 $30,000
04902 FUTURO Communities, Inc. 11| Uvalde $25,500 $25,500
04903 Habitat for Humanity of Wichita Falls 2| Wichita Falls $30,000 $30,000
04904 Alianza Para El Desarrollo Comunitario 13| San Elizario $30,000 $30,000
04905 The Marvellous Light Corporation 13| El Paso $30,000 $30,000
04906 United Cerebral Palsy of Texas 7| Austin $30,000 $30,000
04907 Montgomery County Women's Center 6| The Woodlands $30,000 $30,000
04908 South East Texas Economic Dev. District 5| Beaumont $30,000 $0
04909 Affordable Housing of Parker County 3| Springtown $30,000 $30,000
04910 Midland Community Development Corp. 12| Midland $30,000 $30,000
04911 South Plains Community Action Assoc. 1| Levelland $30,000 $30,000
04912 Denton Affordable Housing Corporation 3| Denton $30,000 $30,000
04917 Ability Resources Inc. 3| Fort Worth $30,000 $30,000
04914 Austin Revitalization Authority 7| Austin $25,150 $25,150
04918 Accessible Communities Inc. 10 Corpus Christi $29,480 $0
04916 Habitat for Humanity of Denton County 3| Denton $34,500 $30,000

Ms. Carrington stated this was deferred from the previous month’s agenda and is a request to
fund 14 Housing Trust Fund Capacity Building Awards. Staff is recommending $410,650. There
were 16 applications submitted but 2 were not eligible.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez by to approve the 14 Housing

Trust Fund Awards.
Passed Unanimously
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b) Board Action on Staff Recommendations For FY 2004 HOME Program Awards: Homebuyer
Assistance (HBA); Owner Occupied (OCC); and Tenant Based Rental Assistance (TBRA)

Applicant Region| Project Funds Req Project Fun
Recommend

City of Lorenzo 1 ($100,000.00 $100,000.00
City of Abernathy 1 1$495,000.00 $495,000.00
South Plains Community Action Association, Inc. 1 [$500,000.00 $444,279.00
City of Crosbyton 1 ]$250,000.00 $250,000.00
City of Ropesville 1 |$500,000.00 $500,000.00
City of De Leon 2 |$495,000.00 $231,623.00
City of Ranger 2 |$495,000.00 $495,000.00
City of Cisco 2 |$500,000.00 $500,000.00
Central Texas Mental Health Mental Retardation 2 |$240,000.00 $240,000.00
City of McKinney 3 |$150,000.00 $150,000.00
City of Bonham 3 |$100,000.00 $100,000.00
Habitat for Humanity Council of North Central Texas 3 |$100,000.00 $100,000.00
City of Alvarado 3 [$434,000.00 $434,000.00
City of Commerce 3 |$495,000.00 $240,569.00
City of Mesquite 3 |$500,000.00 $500,000.00
Cornerstone Community Development Corporation 3 |$10,000.00 $10,000.00

City of Terrell 3 [$500,000.00 $500,000.00
City of Lewisville 3 |$416,000.00 $416,000.00
City of Boyd 3 [$495,000.00 $240,569.00
City of Josephine 3 |$495,000.00 $495,000.00
City of Wolfe City 3 |$495,000.00 $495,000.00
City of Bridgeport 3 |$275,000.00 $275,000.00
City of Whitesboro 3 |$495,000.00 $495,000.00
Affordable Housing of Parker County, Inc. 3 |$131,160.00 $131,160.00
Texas Neighborhood Services 3 |$492,216.00 $492,216.00
The Harrison County Housing Finance Corporation 4 ($100,000.00 $100,000.00
City of Jacksonville 4 1$250,000.00 $250,000.00
City of Wake Village 4 1$275,000.00 $275,000.00
City of Roxton 4 1$385,000.00 $385,000.00
City of Trinidad 4 [$495,000.00 $495,000.00
City of Cooper 4 1$495,000.00 $275,928.00
City of Texarkana 4 1$500,000.00 $81,389.00

City of Caney City 4 1$495,000.00 $275,928.00
City of Waskom 4 1$495,000.00 $495,000.00
City of Jacksonville 4 ($300,000.00 $300,000.00
Special Health Resources for Texas, Incorporated 4 1$500,000.00 $500,000.00
Affordable Caring Housing, Inc. 4 1$268,992.00 $233,311.00
Alpha Concepts, Inc. 5 $350,000.00 $350,000.00
Faith Temple COGIC - Silsbee, Inc. 5 [$75,000.00 $75,000.00

City of Corrigan 5 |$495,000.00 $335,343.00
Corrigan Housing Authority 5 |$495,000.00 $335,342.00
City of Nacogdoches 5 $500,000.00 $500,000.00
Buckner Children & Family Svs. Inc. dba Buckner Family Place 5 |$425,000.00 $398,921.00
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Spindletop Mental Health Mental Retardation Services 5 |$163,700.00 $163,700.00
Dayton Housing Authority 6 [$30,000.00 $30,000.00

The Southeast Texas Housing Finance Corporation 6 |$250,000.00 $250,000.00
The Southeast Texas Housing Finance Corporation 6 |$250,000.00 $250,000.00
City of Huntsville 6 |$500,000.00 $500,000.00
City of La Marque 6 |$500,000.00 $411,511.00
City of Cleveland 6 |$500,000.00 $496,378.00
Affordable Caring Housing, Inc. 6 |$174,048.00 $174,048.00
City of Wharton 6 |$495,000.00 $347,657.00
City of Dayton 6 |$500,000.00 $500,000.00
San Marcos Reinvestment Corporation 7 {$100,000.00 $100,000.00
City of Jonestown 7 |$495,000.00 $408,167.00
City of Martindale 7 |$495,000.00 $408,167.00
City of Thrall 7 1$275,000.00 $275,000.00
City of San Marcos 7 1$500,000.00 $453,868.00
City of Granger 7 1$220,000.00 $181,407.00
Combined Community Action, Inc. 7 ($80,000.00 $80,000.00

Temple Housing Residential Corporation 8 |$60,000.00 $60,000.00

Temple Housing Residential Corporation 8 |$365,000.00 $236,640.00
City of Hamilton 8 |$162,000.00 $162,000.00
City of Bellmead 8 |$500,000.00 $51,992.00

City of Lacy Lakeview 8 |$220,000.00 $220,000.00
City of Lometa 8 |$495,000.00 $495,000.00
City of Temple 8 |$500,000.00 $51,991.00

Temple Housing Authority 8 $189,000.00 $189,000.00
City of New Braunfels 9 [$100,000.00 $18,809.00

City of Dilley 9 |$495,000.00 $159,375.00
Housing Authority of City of Dilley 9 |$495,000.00 $159,375.00
Frio County 9 |$500,000.00 $500,000.00
City of Pearsall 9 |$500,000.00 $500,000.00
Comal County Housing Authority 9 |$400,000.00 $334,390.00
Catholic Charities 10 |$500,000.00 $500,000.00
Housing Authority of the City of Beeville 10 |$150,000.00 $150,000.00
Institute of Rural Development 10 |$495,000.00 $234,425.00
City of Premont 10 |$495,000.00 $214,171.00
City of Halletsville 10 |$500,000.00 $500,000.00
Community Action Corporation of South Texas 10 |$448,000.00 $448,000.00
The Latino Education Project (LEP) 10 |$300,000.00 $300,000.00
City of Mathis 10 |$495,000.00 $347,656.00
City of San Benito 11 |$400,000.00 $167,516.00
Community Development Corporation of Brownsville 11 |$500,000.00 $500,000.00
Southern Rio Services, Inc. 11 |$350,000.00 $350,000.00
Community Colonias Organization, Inc. 11 |$500,000.00 $122,050.00
Community Colonias Organization 11 |$245,000.00 $245,000.00
City of Santa Rosa 11 |$500,000.00 $500,000.00
Zapata County 11 |$500,000.00 $500,000.00
Town of Combes 11 1$500,000.00 $220,156.00
Willacy County Housing Authority 11 1$200,000.00 $200,000.00
Edinburg Housing Authority 11 |$500,000.00 $451,180.00
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City of Midland 12 |$75,000.00 $75,000.00

City of Midland 12 |$240,000.00 $240,000.00
City of Grandfalls 12 |$495,000.00 $495,000.00
City of Junction 12 |$250,000.00 $112,565.00
City of Lamesa 12 |$250,000.00 $112,564.00
City of Balmorhea 12 |$500,000.00 $500,000.00
Buckner Children & Family Services, Inc. dba Family Place at Hearthstone 12 [$78,156.00 $78,156.00

Sparks Housing Development Corporation 13 |$450,000.00 $338,790.00
Town of Anthony 13 |$500,000.00 $180,333.00
City of Presidio 13 |$500,000.00 $448,848.00
El Paso Community Mental Health Mental Retardation Center 13 |$404,040.00 $404,040.00

Ms. Carrington stated this is a request for approval of 103 2004 single family home investment
partnership program awards. This total awarded today will be $31,095,503. There were 266
applications received and these were asking for funds from homebuyer assistance, owner occupied and
tenant based rental assistance. The HOME funds are allocated on a regional basis.

Mr. Eric Pike noted that 67% of the funds being awarded are for the special needs communities or special
needs projects.

8)

a)

b)

d)

Motion made by C. Kent Conine and seconded by Shad Bogany to approve the HOME Program
awards.
Passed Unanimously

Presentation, Discussion and Possible Approval of Rules to be Published in Texas
Register:

Housing Tax Credit Program Rules: Proposed Repeal of Title 10, Part 1, Chapter 49 — 2003
Low Income Housing Tax Credit Program Qualified Allocation Plan and Rules; and
Proposed New Title 10, Part 1, Chapter 49 — 2005 Housing Tax Credit Program Qualified
Allocation Plan and Rules

Home Investment Partnerships Program (HOME) Rules: Proposed Amendment to Title 10,
Part 1, Chapter 53 — Home Investment Partnerships Program

Housing Trust Fund Rules: Proposed Amendment to Title 10, Part 1 Chapter 51 — Housing
Trust Fund Rules

Real Estate Analysis Rules: Proposed Amendment to Title 10, Part 1 Chapter 1,
Subchapter B - Underwriting, Market Analysis, Appraisal, Environmental Site Assessment,
and Property Condition Assessment Rules And Guidelines and Proposed New § 1.37
Reserve for Replacement Rules and Guidelines

Compliance Monitoring and Asset Management Rules: Proposed Amendment to Title 10,
Part 1, Chapter 60, Subchapter A — Compliance Monitoring and Asset Management,
Section 60.1 Compliance Monitoring Policies and Procedures

Ms. Carrington stated these are 5 very substantive set of rules that staff is presenting to the
Board. She stated the approval of these rules could be postponed until the September 9 Board
meeting and still meet all of the various statutory requirements to get them approved.

The information would be filed two weeks before the first hearing but would not be published until
the Friday before the first hearing.

Mr. Conine stated that each board member could visit with staff on these rules and give the staff
their ideas.

Mr. Bogany stated that it the department circulates the QAP then get public comment and then
take that in consideration and then vote on it rather than the way it is being done now by voting
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on it to send out, have public comment and then have to make changes and come back to the
board. He suggested having public comment first on what was developed and then come back in
and vote on it once it has these changes incorporated in it.

Mr. Bogany stated he had a couple of concerns on the elimination of the HUD points and there
was no solutions of how e can better it and make it work. He would like in the public comment
time that somebody will provide solutions that may help it or make it work.

Ms. Anderson stated she was frustrated and shared Mr. Bogany’s concern by that section by the
implication that there were abuses in that system.

Motion made by C. Kent Conine to table these rules until the next meeting.
Motion was withdrawn by Mr. Conine for further discussions.

Mr. Bogany stated he would like to clean up the wording on abuses and not just eliminate it from
the QAP until next year. He would also like to have funds for rehabilitation. He suggested instead
of saying that it never had any rent limitations or when it was never set aside for affordable
housing, to say “if it was existing housing and contributes to revitalization” which needs to
quantified how they could prove that.

Elizabeth Julian, Attorney and Fair Housing Consultant, Dallas, Texas

Ms. Julian stated she served on the Department’'s community input working group last year and she was
pleased to be invited to be invited to participate as a member of the 2005 QAP working group. She was
in support of the staff's recommendation for inclusion of affirmatively further Fair Housing scoring criteria
in the proposed draft of the 2005 QAP. The Department certifies it will affirmatively further Fair Housing
in the administration of its housing and community development programs. To date the board has not
made any specific provision for doing so or otherwise indicated to the public or the development
community under what circumstances it will do so. She urged the Board to endorse this important step
toward giving families served by the tax credit program all of the opportunities that truly fair and open
housing policies provide.

Ms. Anderson asked that the Board be given information on the issues of the Department
obligations.

Neal Sox Johnson, Exec. Director, RRHA, Temple, Texas

Mr. Johnson stated he served as facilitator of the definitions group of the working group of the QAP and
they spent many hours discussing the urban, exurban and rural only to find that staff ignored all of the
work they did and did not define urban, exurban and left the whole definition of rural in which is
legislatively mandated. He stated these two, urban and exurban, should be defined in the QAP.

Mr. Bogany stated he liked the idea of adding the definition of urban, exurban and Ms. Carrington
stated that the definition will be added.

Mr. Bogany would also like to clear up any misconceptions on the neighborhood organizations
and the quantifiable community participation.

Motion made by C. Kent Conine and seconded by Shad Bogany to defer all considerations of the
rules until the October Board Meeting.
Passed Unanimously

9) Presentation and Discussion of Report from Audit Committee Meeting:

a) HUD Annual Assessment for Program Year 2003

b) SAO Audit Report on Compliance with Benefits Proportional by Fund Requirements in
Fiscal Years 2002 and 2003
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Comptroller of Public Accounts Post-Payment Audit of Certain Disbursement Transaction
Types

Status of Prior Audit Issues

Status of Internal/External Audits

Status of Central Database

Report on Personnel Evaluation of Internal Auditor

Mr. Bogany stated the Audit Committee met earlier in the day and on the prior audit issues have
been reduced from 20 items down to about 4-6 items. He stated staff, David Gaines and the
Internal Audit Group is doing an excellent job.

Motion made by Shad Bogany and seconded by Vidal Gonzalez to approve a 3.4% increase in
pay for David Gaines, Internal Auditor.
Passed Unanimously

EXECUTIVE SESSION

If permitted by law, the Board may discuss any item listed on this agenda in Executive Session
Consultation with Attorney Pursuant to §551.071, Texas Government Code, Concerning an
Investigation by the Brazoria County Criminal District Attorney on Forged Letters Concerning
Tranquility Bay Apartments

Consultation with Attorney Pursuant to §551.071, Texas Government Code, Concerning Pending
or Contemplated Litigation

Personnel Matters — Discussion Under Sec. 551.074, Texas Government Code, of Performance
Evaluation for Internal Auditor

OPEN SESSION
Action in Open Session on Items Discussed in Executive Session

There was no Executive Session held.

REPORT ITEMS
Executive Directors Report

1.

National Award for Excellence in Community Action for Community Action
Council of South Texas

2. Department Outreach Activities — Meetings, Trainings, Conferences, Workshops for July, 2004
3. Special Recognition Award from Community Affairs Division
4. Draft Legislative Appropriations Request

ADJOURN

Motion made by C. Kent Conine and seconded by Shad Bogany to adjourn the meeting.
Passed Unanimously

The meeting adjourned at 5:00 p.m.

Respectfully submitted,

Delores Groneck
Board Secretary

Bdminaug
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BOARD MEETING
TEXAS DEPAREMENT OF HOUSING AND COMMUNITY AFFAIRS
507 Sabine, TDHCA Boardroom, Austin, Texas 78701
Thursday, September 9, 2004 9:00 am

Summary of Minutes

CALL TO ORDER, ROLL CALL

CERTIFICATION OF QUORUM

The Board Meeting of the Texas Department of Housing and Community Affairs of September 9, 2004
was called to order by the Chair of the Board Elizabeth Anderson at 9:10 a.m. It was held at the
Boardroom of the Texas Department of Housing and Community Affairs, 507 Sabine, Austin, Texas
78701. Roll call certified a quorum was present. Shad Bogany was absent.

Members present:

Elizabeth Anderson — Chair
C. Kent Conine — Vice Chair
Patrick Gordon — Member
Norberto Salinas — Member
Vidal Gonzalez — Member

Staff of the Texas Department of Housing and Community Affairs was also present.

Ms. Anderson stated she was opening this meeting with sad news. One of the members of the TDHCA
family lost his life in a traffic accident in the early morning hours on Saturday. Michael Villela worked in
the Manufactured Housing Division and his mother is employed in the Information Systems Division. The
department is assisting in setting up a trust fund for his young son.

Ms. Anderson congratulated John Garvin on his birthday.

Ms. Anderson welcomed Scott Sims of the Speakers Office and Jason Smith from the House Urban
Affairs Committee to the meeting.

PUBLIC COMMENT

The Board will solicit Public Comment at the beginning of the meeting and will also provide for Public
Comment on each agenda item after the presentation made by department staff and motions made by
the Board.

Ms. Anderson called for public comment and the following either gave comments at this time or preferred
to wait until the agenda item was presented.

Susan Maxwell, Texas Council of Developmental Disabilities, Austin, Texas

Ms. Maxwell stated on the tenant based general assistance for the Olmstead population, TDHCA has
done their part of the bridge to get people out of institutions but the Health & Human Services is
reorganizing and they have not come to the table to support the other part of the bridge. There is a lot of
learning going on for nonprofit agencies to do housing. She asked the department to try to find a way to
get funds out the door and make an improvement in the lives of people who are in institutions.

She was in support of the open cycle concept and the 5% that is used in teaching for people with
disabilities. That set-aside is very helpful and people who have moved from nursing homes would be
staying in the urban areas as there is better ground transportation. She also supported TDHCA staying
as a PHA and offering Section 8 and being the conduit for the Project Access Vouchers from HUD. She
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was also in support of the fair housing issues in the QAP. She asked to also keep the funding for the
HOYO program that has been in the Consolidated Plan for a number of years.

Mark Bower, Developer, Corpus Christi, Texas

Mr. Bower spoke about an application called Willow Creek Apartments and asked the Board to grant a
waiver just for the private activity bonds for the filing date of August 9 for notifying the county or city clerks
on projects. They are new to Texas and they missed that deadline by a week. They called the city clerks
office in Harris County they was told that it did not matter because they do not handle the neighborhood
associations.

Gene Watkins, Developer, Austin, Texas

Mr. Watkins requested a forward commitment for two small senior developments in the Austin area which
are 04182 and 04183. The projects are ready to go and have the support of the community and public
officials and financing is in place.

ACTION ITEMS
1) Presentation, Discussion and Possible Approval of Minutes of Board Meeting of July 28,
2004

Motion made by C. Kent Conine and seconded by Norberto Salinas to approve the Minutes of the
Board Meeting of July 28, 2004.
Passed Unanimously

2) Presentation, Discussion and Possible Approval of Rules to be Published in Texas
Register for Public Comment:

a) Housing Tax Credit Program Rules: Proposed Repeal of Title 10, Part 1, Chapter 49, Tex.
Admin. Code - 2003 Low Income Housing Tax Credit Program Qualified Allocation Plan
and Rules; and Proposed New Title 10, Part 1, Chapter 49. Tex. Admin. Code - 2005
Housing Tax Credit Program Qualified Allocation Plan and Rules
Ms. Carrington stated this is the Qualified Allocation Plan for the Housing Tax Credit Program.
Staff is proposing the repeal of Title 10 Part 1, Chapter 49 which is the 2003 QAP and Rules and
proposing a new Chapter 49, 2005 Housing Tax Credit Program Allocation Plan. The first part of
the document explains the item and informs the Board on what revisions have been made since
the August 19 meeting.

Ms. Brooke Boston stated one of the big items is streamlining of the threshold submission
requirements. The deadlines which placed a strain on staff have been changed and the March 1
deadline has been moved to April 1. The applicants now have to have full zoning in place when
they submit their applications. Applicants can put a sign up notifying people about the proposed
project or use mailing notification to all of the residential addresses nearby. An affidavit from the
applicant stating they have sent information to the public officials needs to be in the application.
The notifications for neighborhoods need to be local elected officials and not county clerks. The
maximum development size for rural developments is proposed to go from 76 to 96 and the one-
mile one-year rule would not apply to the 4% tax credit development associated with bonds.
There has been a change where increases to 4% credit as long as it is not more than 10% and
this would not come before the Board. They would have to be approved by the Executive
Director and if they exceed 10%, they would come before the Board.

The deadline and documentation requirement for construction loan closings has been removed.
The increase in fees goes from $20 a unit to $30 a unit and the commitment fee goes from 4% of
the credit amount to 5%. There is also a fee for the people asking for increases to the credit
amounts on the 4% deals, associated with the processing of those. Language has been added to
the amendment process indicating that if an applicant comes before the Board asking to not
target the low income. If they state in the application that they will do this and then ask for an
amendment they could not participate in this program for 2 years. Points have been deleted for
mixed income; for site location; exurban; small developments, public meetings; having common
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amenities; and consistency of consolidated plan. Points were reduced for the affordable housing
needs score and for transitional housing. The new item gives points for QCP and leveraging.

John Garvin, Executive Director, Texas Affiliation of Affordable Housing Providers, Austin, Texas

Mr. Garvin congratulated the staff on streamlining of the Qualified Allocation Plan and Rules. He stated
on the debarment issue, that they supported the strengthening up on fraudulent acts and forged mail but
not to debar someone for missing a volume. On the 10% changing, staff did a good job of saying what a
change is and what warrants renotification. He felt staff should also say no money no gifts --none
whatsoever on the gift of money or anonymous gift. They also supported the no four-bedroom units in the
multifamily developments. A definition in the definition section of the local political subdivision would help
everyone. He asked that on the rents, that to only hold the test to the 60% units. On tie breaker factors,
the potential Section 8 voucher holders, he felt this was not going to work.

He also asked the Board to reinstate the funding for the Home of Your Own Coalition.

Diana Mciver, Omega Development Company, Austin, Texas

Ms. Mclver also asked the Board to reinstate the funding for the Home of Your Own. She also asked to
give more flexibility on the unit mix. On Sec. 49.9 she felt that taking zoning and consolidated plan and
lumping them together would create difficulty for the developers. On Sec. 49.9 - Issue 11 - she felt that on
QCP, they are recommending this comes into play if you have a community that does not have a
neighborhood organization in the sense of TDHCAs definition of a neighborhood organization. She asked
for developers if there is not a neighborhood organization and they get other kinds of letters from clubs,
chamber of commerce, etc. that they be allowed go get up to 24 points. On the points for certain
locations, she suggested to add senior housing to qualify under this. She asked to reinstate the section
of points for sites. She asked the staff to look again at the scoring and to come up with an equalizer in
this section for big cities and smaller areas. She also asked to add points for exurban cities projects.

Mr. Conine had questions if the board had the authority to change the 60/50/40 and if they could
change the 30, and he asked Ms. Carrington to talk to the tax credit counsel and determine if the
board has the ability in areas of the state that have a lower area median income than the
statewide area median income, do developers have the ability in those counties and cities to use
the higher of the statewide average median income as they are doing in populations and they are
doing in performance.

Mr. Patricia Murphy of the Compliance Division stated the tax code will not allow the department
to use the statewide area median income if it is higher than the local area median income for the
limit that is selected by the minimum satisfied.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to repeal the 2003 and
circulate the 2005 QAP for public comment.

Amendment to the motion made by Beth Anderson and seconded by C. Kent Conine to adopt the
modifications from the 20% one-bedroom units to 10%.

Amendment to Ms. Anderson‘s amendment by C. Kent Conine and seconded by Vidal Gonzalez
to have staff craft language to be flexible enough to allow more units at the 50%. Ms. Anderson
accepted this amendment.

Passed Unanimously

Amendment to the motion made by Beth Anderson and seconded by C. Kent Conine to not
making the change to the debarment for missing a volume.
Passed Unanimously

Amendment to the motion made by Beth Anderson and seconded by C. Kent Conine to adopt the

language submitted by TAAHP regarding gifts and the motion is to eliminate the language about
nominal value and say no gifts.
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b)

Passed Unanimously

Amendment to the motion made by Beth Anderson and seconded by Vidal Gonzalez to say if
there is no zoning in an area and if they do not have a consolidated plan that the department
would ask that the local community provide a letter, not in support for the specific development,
but a letter confirming the need for affordable housing.

Passed Unanimously

A discussion was held on the higher of statewide of local AMFI on the 30% units and if the Board
should wait until an answer was received from the tax credit counsel and it was decided to go
forward with this in the QAP to receive public comments.

Amendment to the motion made by Beth Anderson and seconded by C. Kent Conine to permit
the higher of statewide of local AMFI on the 30% units.
Passed Unanimously

Amendment to the motion made by Beth Anderson and seconded by C. Kent Conine to reinstate
the site location characteristics both positive and negative.
Passed Unanimously

Amendment to the motion made by Beth Anderson and seconded by C. Kent Conine to amend
the draft QAP to take the deficiency response period back to ten days as it had been.
Passed Unanimously

Amendment to the motion made by Beth Anderson to go back to the 2004 language and not have
final zoning until commitment notice.
Amendment withdrawn by Ms. Anderson.

Amendment to the motion made by Beth Anderson and seconded by C. Kent Conine for
developers to have to have the size rezoned before a commitment notice is issued; add the
exurban points back in and they be the same as the needs score; delete the reference to the date
on visiting the Secretary of State’s website for confirmation of a neighborhood organization being
registered; staff to work on the wording of the language of dueling letters on a project; and delete
the reference to elementary schools and high schools and use the more closely and targeted
geographical area.

Passed Unanimously

Vote taken on the original motion with the amendments.
Passed Unanimously

Home Investment Partnerships Program (HOME) Rules: Proposed Amendment to Title 10,
Part 1, Chapter 53, Tex. Admin. Code — Home Investment Partnerships Program

Ms. Carrington stated staff is proposing an amendment to the 2005 HOME rule that will be
released for public comment. Staff did have a working group meeting and the recommendations
that are being made to the HOME rules are a result of written input from this meeting. The
primary changes that are being proposed are to ensure consistency with the Texas Government
Code and ensure consistency with any updates to any federal HOME rules of 24 CFR Part 92, to
provide guidance on the management on open application cycles by the Department and adds
language that ensures consistency with other multifamily rules, to the extent of the HOME
program or the HOME funding is going to be used for multifamily developments.

Mr. Eric Pike, Director of Single Family Finance Production Division stated the Home of Your
Own Coalition was an item in the consolidated plan and was not in the HOME rules.

Motion made by C. Kent Conine and seconded by Norberto Salinas to approve the 2005 HOME
rules for public comments.
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c)

d)

Passed Unanimously

Housing Trust Fund Rules: Proposed Amendment to Title 10, Part 1 Chapter 51, Tex.
Admin. Code — Housing Trust Fund Rules

Ms. Carrington stated staff is proposing amendments to Title 20, Part 1, Chapter 51 of the
Housing Trust Fund Rules. A roundtable discussion was also held on these rules and the
department has written input on these rules from the roundtable participants. The primary
changes that are being proposed on these rules are consistency with the Texas Government
Code; to provide the Department an ability to use an open application cycle and to provide
direction to the public on how applications will be processed in an open application cycle; to add
language that ensures consistency with other multifamily rules to the extent that the Trust Fund
will be used for multifamily developments.

Ms. Anderson had concerns on an open cycle that takes 330 days.

Ms. Brooke Boston advised that this is how long someone could remain in each phase if they
were not able to resolve their deficiencies.

Motion made by Beth Anderson and seconded by C. Kent Conine to reduce those phases from
330 days to 180 days.
Passed Unanimously

Amendment to the motion made by Beth Anderson and seconded by C. Kent Conine to remove
the words: “But is not limited to“ and the sentence would read: “This activity may include, etc.”.
Passed Unanimously

Motion made by C. Kent Conine and seconded by Vidal Gonzales to approve the 2005 Housing
Trust Fund rules for public comments with the approved amendments.
Passed Unanimously

Real Estate Analysis Rules: Proposed Amendment to Title 10, Part 1 Chapter 1,
Subchapter B, Tex. Admin. Code - Underwriting, Market Analysis, Appraisal,
Environmental Site Assessment, and Property Condition Assessment Rules and
Guidelines and Proposed New § 1.37 Reserve for Replacement Rules and Guidelines

Ms. Carrington stated staff is proposing an amendment to Title 10, Part 1, Chapter 1, Subchapter
B, for the underwriting market analysis appraisal, environmental site assessment, property
condition assessment rules and guidelines. There is a new section 1.37 and it is the reserves for
replacement rules and guidelines. There was also a work group that gave comments and input for
these rules. .

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the 2005 draft
underwriting marketing analysis, appraisal, Environmental Site Assessment and Property
Condition Assessment and Guidelines.

Passed Unanimously

Compliance Monitoring and Asset Management Rules: Proposed Repeal of Title 10, Part 1,
Chapter 60, Subchapter A, Tex. Admin. Code - Compliance Monitoring and Asset
Management, Section 60.1 Compliance Monitoring Policies and Procedures and Proposed
New Title 10, Part 1, Chapter 60, Subchapter A, Tex. Admin. Code, Compliance Monitoring,
Section 60.1 Compliance Monitoring Policies And Procedures

Ms. Carrington stated these are the compliance monitoring and asset management rules. Most
of the changes in these rules are word changes or terminology changes.

Motion made by C. Kent Conine and seconded by Norberto Salinas to approve the compliance

monitoring and asset management rules for public comments.
Passed Unanimously
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3)

4)
a)

b)

Presentation, Discussion and Possible Approval of Legislative Appropriations Request for
FY 2006 - 2007

Ms. Carrington stated this is a document the Department prepares every two years and is the
document that provides the budget detail and supports the agency’s strategic plan. It also
provides information related to the performance targets, costs and methods of finance. The first
of these is the baseline level which is the general revenue for 04-05 which was reduced by 5%.
The second relates to exceptional items that are requests for general revenue above the baseline
request.

Mr. Dally stated each division puts together their proposals for their requests of funds or
performance targets. All the information is compiled and goes as the Legislative Appropriations
Request. The 5% reduction comes to about $1,000,000. The areas hardest hit would be the
Housing Trust and some from the Colonias Service Centers. He noted that there is a request to
change the salary group for administrative director as she is near the top of her group and the
department is requesting that they move up to the next group and the band is between $90,060
and $139,140. Under exceptional items staff is asking for $6 million in the emergency nutrition,
temporary emergency relief program and the system benefit fund.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the Legislative
Appropriations Request for FY 2006 - 2007.
Passed Unanimously

Presentation, Discussion and Possible Approval for Public Comment:

Affordable Housing Needs Score

Ms. Carrington stated this formula is also submitted for public comments and this needs score is
not a legislative item but is something that staff developed several years ago as there was a need
for more defining criteria to determine communities within the 13 state service regions.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the Affordable
Housing Needs Score for publication to receive public comments.
Passed Unanimously

Regional Allocation Formula

Ms. Carrington stated this is the regional allocation formula and staff is requesting the Board to
approve the proposed methodology for how staff calculates the amount of dollars that go into the
13 state service regions around the State. This formula is updated to include demographic
information, CHAS data from HUD, and other information that staff feels is appropriate for
calculating the regional allocation methodology.

Ms. Anderson asked that everyone sees the exact calculation and it should be on the website.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the proposed
methodology for the 2005 Regional Allocation Formula and to publish it to receive public
comments.

Passed Unanimously

2005 State of Texas Low Income Housing Plan and Annual Report

This is the draft of the 2005 State of Texas Low Income Housing Plan and Annual Report. This
document and the Consolidated Plan are due to the Governor’s Office and the Legislative no later
than December 18 of this year. This is one of three planning documents that the department
prepares. It provides an overview of the housing and housing-related priorities and policies;
outlines the statewide housing needs; provides TDHCA funding levels and performance
measures; and reports on the department’s activities for the preceding fiscal year.

30



Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the State Low
Income Housing Plan and Annual Report for 2005.
Passed Unanimously

d) 2005 Consolidated Plan — One Year Action Plan
Ms. Carrington stated this last planning document for consideration is the 2005 to 2009 Sate of
Texas Consolidated Plan. This is a draft to receive public comments and is a document that is
required by the Department of Housing and Urban Development and is due to them on December
18. It covers funding for four programs which are: Community Development Block Grant
Program; housing for people with AIDS, HOME Program and the Emergency Shelter Grants
Program.

Ms. Brenda Hull stated staff would like to request changes in the language to the recapture
provision in the HOME action plan. These changes reflect required language that was
inadvertently omitted from the online version. Staff would request the authority to make technical
corrections as they go through the public hearing process.

Jean Langendorf, Executive Director of United Cerebral Palsy of Texas, Austin, Texas

Ms. Langendorf stated there has been a partnership in place since 1996 with the department and the
HOYO Coalition, HUD, Fannie Mae, Bank One, the DD Council the Corporation for National Service and
several others. They have been getting direct funding and have always been stated in the Consolidated
Plan. This year staff has removed that direct funding. She was concerned for people with disabilities as
they do need these funds. There are about 220 homeowners in the HOYO Coalition and about half are
associated with TDHCA for funding for homes in Smithville, Hockley, DeSoto, Keller, Granbury, Lockhart
and other Texas Cities. Since 1995, 5% of the HOME funds go to participating jurisdiction areas.

In 1996 they became part of the Coalition and originally it was that they had a contract and about 4 years
ago, it was decided that the HOME program was more formalized and they received funds as it was
stated in the Consolidated Plan. This allows them to keep people in the pipeline and they educate people
about homeownership; what it means; barriers to homeownership and them with many decisions.

They do need the commitment to continue for the partnership. She asked the Board to continue the
partnership and to put this program back in the Consolidated Plan.

John Meinkowsky, Austin, Texas

Mr. Meinkowsky stated he represented the Texas Association of Centers for Independent Living and He
stated there may be as many as 2000 people this year requesting assistance from the HOME set-aside of
TBRA for the Olmstead population and some of these people will need a housing subsidy. He asked the
Board to continue this funding so people can get out of institutions and get housing subsidies.

Jonas Schwartz. Advocacy Inc., Austin, Texas

Mr. Schwartz stated he is the current chairperson of TDHCAs disability advisory committee. He asked
the Board to continue to support the Home of Your Own Coalition. Many people have bought homes
through this program and of those 220 homeowners, most fall in the very low income population of
individuals with disabilities who are at 30% and below. The Tenant Based Rental Assistance is a very
difficult program for the organizations who work with people with disabilities to be able to administer it. It
is very hard to do if you are a small nonprofit and have to come up with the funds to spend and then wait
for reimbursement so he asked that TDHCA keeps its commitment to TBRA in the amount of $4 million.
He also asked to have additional housing choice vouchers set aside for people with disabilities who are
affected by the Olmstead decision.

He stated there is a disability advisory committee. He stated no one called him or any of the other
members to say that TDHCA is considering making changes to the Plan and would like to have input
before the draft plan is put together. It was also very hard for him to find on the TDHCA website.
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5)
a)

b)

6)
a)

b)

Ms. Carrington stated staff is proposing on the disability set-aside that instead of having a set-
aside that it is an eligible activity and they would be eligible applicants to receive funds.

Mr. Pike stated the department has done a 5% set-aside for persons with disabilities, and the
Home of Your Own Coalition’s $500,000 award was taken directly out of the set-aside.

Motion made by C. Kent Conine and seconded by Vidal Gonzales to approve the 2005
Consolidated Plan, One-Year Action Plan and to publish it for public comments.
Passed Unanimously

Presentation, Discussion and Possible Approval of:

Bond Trustees for Multi-Family Transactions

Ms. Carrington stated the Department has an open RFQ for trustees for multifamily which was
issued last year and the Department has been receiving proposals from various entities who want
to provide trust services in the multifamily area. Union Bank of California has submitted an
application to be a trustee but the Department is not recommending them since they have no
experience with Texas multifamily transactions and they do not have any offices located in Texas.

Motion made by Vidal Gonzalez and seconded by C. Kent Conine to accept the staff
recommending and not approve the addition of Union Bank of California to the list of multifamily
transactions.

Passed Unanimously

Bond Underwriters for Multi-Family Transactions

Ms. Carrington stated the Department also has an open RFQ to receive proposals from
investment banking firms to serve on either the manager or co-manager list for underwriters for
multifamily transactions. Merrill Lynch in New York has submitted an application to be added to
the approved list. They were on the list previously but it lasted for two years. Staff is
recommending that Merrill Lynch of New York be added back to the list and they be in the form of
a senior manager for multifamily transactions.

Motion made by Vidal Gonzalez and seconded by C. Kent Conine to add Merrill Lynch in New
York to the approved list as a senior manager for underwriters for multifamily transactions.
Passed Unanimously

Presentation, Discussion and Possible Approval of Financial Items:

Interest Rate Swap Policy

Ms. Carrington stated in March of this year the Department did the first variable rate demand
bonds which has a hedge facility with it and this hedge is called an interest rate swap. The
Department has been operating under an informal procedure that has been administered by the
Chief of Agency Administration and the Director of Bond Finance.

Ms. Carrington stated staff is requesting to formalize the interest rate swap policy that tells the
public and sets parameters and guidelines on how and under what conditions the Department will
do swaps. The Department did work with Dain Rauscher and Standard and Poors in putting this
swap policy together. This policy will be brought for review by the Board on an annual basis.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the Interest Rate
Swap Policy.
Passed Unanimously

Final Approval of Single Family Mortgage Revenue Bonds, 2004 Series C, 2004 Series D
(Variable Rate), 2004 Series E and 2004 Series F (Collateralized Obligation Bonds) for
Program 62

Ms. Carrington stated this is the final approval of the SF Mortgage Revenue Bond Program 2004
Series D and Series D which is the variable rate demand portion, Series E, the refunding portion
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e)

f)

and Series F which is the COB or Convertible Option Bond. This is the $165 million that will be
released through the 2004 Single Family Program. Pricing will take place about October 4" or 5"
and the interest rates should be about 4.99% to 5.30%. The senior co-managers are Piper Jaffrey
and Bear Stearns and the co-managers are A. G. Edwards, First Southwest, Goldman Sachs and
Samuel Ramirez.

Motion made by C. Kent Conine and seconded by Vidal Gonzales to approve the Resolution No.
04-067 for the Single Family Mortgage Revenue Bonds.
Passed Unanimously

Revision of Terms for Downpayment Assistance for Single Family Mortgage Revenue
Bonds, 2004 Series A, 2004 Series B (Variable Rate), and Taxable Junior Lien Single
Family Mortgage Revenue Bonds, 2004 Series C for Program 61

Ms. Carrington stated this is a resolution authorizing a revision of the Downpayment Assistance
for Single Family Mortgage Revenue Bonds, Series A, B, and C. The terms of this assistance
were in the form of a nonforgivable second lien loan and that is not a competitive structure for the
current environment, and staff is recommending that nonforgivable second lien loan be converted
to a grant.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the revision of
terms for the downpayment assistance for the SF Mortgage Revenue Bonds, 2004 Series A, B
and c to convert the nonforgivable second lien loan to a grant.

Passed Unanimously

Resolution Authorizing the Extension of the Certificate Purchase Period For Single Family
Mortgage Revenue Bonds, 2002 Series A, 2020 Series B, and 2002 Series C, (Program 57A)
Ms. Carrington stated this is a request for the extension of a certificate purchase period from
December 2004 to November 2005.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the extension of the
certificate purchase period from December 2004 to November 2005.
Passed Unanimously

Resolution Authorizing the Extension of the Certificate Purchase Period for Residential
Mortgage Revenue Bonds, Series 2003A (Program 59A)

Ms. Carrington stated staff is requesting to extend the certificate purchase for Program 59A from
December 2004 to December 2005.

Motion made by C. Kent Conine and seconded by Vidal Gonzales to approve the extension of the
certificate purchase period from December 2004 to December 2005.
Passed Unanimously

Sale of Mortgage Certificates from Single Family Mortgage Revenue Bonds (Collateralized
Home Mortgage Bond Program), Series 1994A, Series 1994B, and Series 1994C

Mr. Byron Johnson stated the Department issued a series of single family bonds about 10 years
ago and most of these carry a 10-year call option. The indenture allows the Department to take
those securities backing those bonds and sell them and then use the proceeds to call the bonds.
The call dates on this series of bonds is early 2005 and since interest rates are low at this time
and the mortgage rates on these old loans are considerably higher, the bonds can be sold at a
premium and obtain enough funds to call the old bonds and pay all the fees and pay the call
premium to the holders of the bonds. .

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the sale of the
securities of the SF Mortgage Revenue Bonds Series 1994A, B and C.
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a)

b)

Amendment to the motion made by C. Kent Conine and seconded by Vidal Gonzalez to include
Resolution No. 04-073.
Passed Unanimously

Motion with Amendment Passed Unanimously

Presentation, Discussion and Possible Approval of Programmatic Items:

HOME Awards to the City of Bartlett in the amount of $156,000; ($150,000 project funds
and $6,000 administrative fees) for Homebuyer Assistance and the City of Cotulla in the
amount of $520,000 ($500,000 in project funds and $20,000 administrative fees) for Special
Needs/Owner Occupied

Ms. Carrington stated staff is presenting two awards and the first was a HOME award to the City
of Bartlett for homebuyer assistance for $150,000 with $6,000admin fees as this project was
inadvertently left off the list of recommendations presented at the August Board Meeting. This
funding will come from deobligated funds.

Motion made by C. Kent Conine and seconded by Norberto Salinas to approve the HOME award
to the City of Bartlett for $150,000 and $6,000 admin fees for homebuyer assistance.
Passed Unanimously

Ms. Carrington stated the award was an appeal from the City of Cotulla and they appealed with
the executive director. They were not awarded because the Department had in the scoring that
this group had received a previous HOME award. The HOME award they received was for
disaster relief and this does not count against them in applying for HOME funds in a competitive
cycle. The Department did award them the 5 points that would have made them a competitive
scorer. Staff is recommending an award of $500,000 and $20,000 in admin fees.

Motion made by C. Kent Conine and seconded by Vidal Gonzales to approve the award to the
City of Cotulla for $500,000 and $20,000 in admin fees.
Passed Unanimously

TDHCA Section 8 Housing Assistance Program:

Transfer of Section 8 Vouchers to Brazoria County

Ms. Carrington stated over the last several months the Programs Committee has been looking at
the Section 8 Program and during that time, the Department has had a request from Brazoria
County to administer the Section 8 vouchers in their area. Brazoria County is a local operator for
the Department and have been designated a Public Housing Authority by HUD. Staff is
recommending the relinquishment of 576 Section 8 housing choice vouchers, to the Ft. Worth
Office of HUD. HUD would then transfer those 576 vouchers to the Brazoria County Public
Housing Agency. Letters in support of this transfer have been received from various local and
state officials.

Judge John Willy, Brazoria County, Texas

Judge Willy read a statement into the record from Diane Kyle of Congressman Ron Paul‘s office
which stated: Good morning, ladies and gentlemen. My name is Diana Kyle and | represent U.S.
Congressman Ron Paul of the 14th Congressional District of Texas. | am here this morning to
advise the Department of Housing and Community Affairs that our congressional office will be
available and is willing to assist Brazoria County and Judge Willy with any problems or situations
that might arise with HUD or any other federal agency.”

He stated they would like to have the Section 8 vouchers transferred for their handling and he
would appreciate the Department helping them to move forward. There will be a transition period
that everyone must deal with and he looked forward to working with the Department in trying to
cut through the red tape and get the process over.
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Jim Wiginton, Brazoria County, Texas

Mr. Wiginton did not give any comments.

8)
a)

b)

1)

Motion made by C. Kent Conine and seconded by Norberto Salina to approve the transfer of the
Section 8 vouchers to Brazoria County and approving Resolution No. 04-63.

Amendment to the motion made by Beth and seconded by C. Kent Conine to remove the number
of vouchers listed in the resolution and let HUD make the decision on how many vouchers will be
transferred..

Passed Unanimously

Original motion with the amendment passed unanimously
At this time a short lunch break was taken and the Board returned to Open Session at 1:35 p.m.

Ms. Anderson stated staff has requested the Board to revisit Iltem 2(b) - the rules on the HOME
program. The rules approved for the Housing Trust Fund had180 days for the open cycle and
staff is suggesting avoiding two different lengths of cycles that the Board makes the amendment
to the HOME rules so that both sets of rules use the same 180 days.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to reconsider Item 2(b).
Passed Unanimously

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to move the open cycle to 180
days instead of 330 days as an amendment for the HOME program rules.
Passed Unanimously

Presentation, Discussion and Possible Approval of Housing Tax Credit Items:

Approval of Withdrawal of 2004 Emergency Housing Tax Credit Qualified Allocation Plan
and Rules Amendment (29 Tex. Reg. 7821, (2004)) and Concurrent Final Adoption of 2004
Housing Tax Credit Qualified Allocation Plan and Rules Amendment (29 Tex. Reg. 7025
(2004)), to be Codified at Title 10, Part 1, Chapter 50, Tex. Admin. Code

Ms. Carrington stated this will be the approval of the withdrawal of the 2004 emergency housing
tax credit QAP and concurrent final adoption of the 2004 housing tax credit allocation plan. There
was one comment received on the emergency amendment that the board adopted.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to withdraw the 2004
Emergency Housing Tax Credit Qualified Allocation Plan and final adoption of the 2004 Housing
Tax Credit Qualified Plan and Rules Amendment to be codified at Title 10, Part 1, Chapter 50,
Tex. Admin. Code.

Passed Unanimously

Issuance of Commitment Notices for 2004 Housing Tax Credits to 2004 Housing Tax Credit
Applicants:

Return of Credits on 04098, Copperwood Apartments, The Woodlands, ($1,057,335) and
Reissuance of Credits to 04108, Tamarac Pines, The Woodlands ($911,804)

Ms. Carrington stated AIMCO received an allocation for a property named Copperwood
Apartments which was an at risk set-aside in Region 6. They had two applications in the at risk
set-aside and both of them scored the same. Staff chose to issue the credits to the Copperwood
Apartments in the amount of $1,057,335. AIMCO has requested to transfer or substitute their
second property which was Tamarac Pines Apartments, with an allocation of $911,404 because
the Tamarac Apartments had more immediate need. They are in the same region, in the same
set-aside and scored the same.
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3)

4)

5)

c)

04292, West Side Place, West Columbia, Region 6, (USDA)

Ms. Carrington stated there were tax credits left over from the transfer from Copperwood
Apartments to Tamarac Apartments and staff is recommending that in Region 6, USDA project
that was not fully funded and staff is requesting that they be Allocated credits for $84,339.

04074, Las Palmas Gardens, San Antonio, Region 9, (At Risk)
Ms. Carrington stated the Region 9 had an at risk-aside project that was under funded and staff is
recommending that $639,786 be allocated.

04118, Churchill at Commerce, Commerce, Region 3, (Rural)

Ms. Carrington stated since there were remaining funds, staff reviewed the region that was most
harmed in an allocation and staff found that Region 3 was under funded at 64.4%. Staff is
recommending that Churchill at Commerce be allocated $727,212.

04008, Friendship Place, Fredericksburg, Region 9 (Rural)
Ms. Carrington stated this region was also under funded by 22# and staff is recommending that
Friendship Place be allocated credits in the amount of $473,144.

Staff is recommending that the remaining $118,000 be reserved at this time.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the allocation for
the tax credit projects of: 04098, Copperwood Apartments, The Woodlands, ($1,057,335) and
Reissuance of Credits to 04108, Tamarac Pines, The Woodlands ($911,804); 04292, West Side
Place, West Columbia, Region 6, (USDA); 04074, Las Palmas Gardens, San Antonio, Region 9,
(At Risk); 04118, Churchill at Commerce, Commerce, Region 3, (Rural); and 04008, Friendship
Place, Fredericksburg, Region 9 (Rural).

Issuance of Determination Notices on Tax Exempt Bond Transactions with Other Issuers:
04436 Sagewood Apartments, San Antonio, Texas, Bexar County Housing Finance
Corporation is the Issuer, (Requested Amount of $596,168 and Recommended Amount of
$589,624)

Ms. Carrington stated Sagewood Apartments in San Antonio is an acquisition rehab and 50% of
the units have rents capped at 30% at 50%; and 50% have rents capped at 30% at 60%. It is an
older property built in 1978 and is in the northwest area of San Antonio. Staff is recommending
approval.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the issuance of a
determination notice for 04436, Sagewood Apartments in the amount of $589,624.
Passed Unanimously

04447 Rosemont at Acme, San Antonio, Texas, Bexar County Housing Finance
Corporation is the Issuer, (Requested Amount of $844,329 and Recommended Amount of
$844,329)

Ms. Carrington stated Rosemont at Acme in San Antonio and is a new family construction
transaction.

Ms. Anderson noted for the record that there were letters of support from Councilman Enrique
Barrera in San Antonio; State Rep. Joaquin Castro, Senator Van de Putte, Congressman Charles
Gonzalez and one from the superintendent and one from the Chairman of the Housing
Committee of the Edgewood School District.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the issuance of a

determination notice for 04447, Rosemont at Acme in the amount of $844,329.
Passed Unanimously
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04448 Artisan at Willow Springs, San Antonio, Texas, San Antonio Housing Finance
Corporation is the Issuer, (Requested Amount of $882,718 and Recommended Amount of
$880,736)

Ms. Carrington stated 04448 is in San Antonio and is a family transaction.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the issuance of a
determination notice for 04448, Artisan at Willow Springs in the amount of $880,736.
Passed Unanimously

04437 Holiday Place, Houston, Texas, Harris County Housing Finance Corporation is the
Issuer, (Requested Amount of $569,030 and Recommended Amount of $0)
Ms. Carrington stated that Holiday Place has withdrawn.

Extension Request for:

03212 Village of Kaufman Apartments, Kaufman, Texas

03213 Fox Run Apartments, Orange, Texas

Ms. Carrington stated both of these transactions are involved in the mark to market program with
HUD and they are waiting on the issuance of a restructuring commitment.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to grant extensions for these
two projects to December 9, 2004.
Passed Unanimously

03220 Desert Breeze, Horizon City, Texas
Ms. Carrington stated Desert Breeze has had problems with some newly imposed incompatible
zoning requirements and they are requesting until October 9, 2004 to close the transaction.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the extension for
Desert Breeze until October 9, 2004.
Passed Unanimously

Housing Tax Credit Amendments

03001, Heritage Pointe

Ms. Carrington stated Heritage Point Apartments is requesting to change several of the amenities
that were originally selected.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the amendment for
Heritage Pointe. Passed Unanimously

03081, Wright Senior Apartments

Ms. Carrington stated Wright Senior Apartments is proposing to reduce the number of covered
parking spaces from 158 to 130. They will substitute a swimming pool for the lost 28 parking
spaces.

Motion made by C. Kent Conine and seconded by Vidal Gonzalez to approve the reduction in the
number of parking spaces and replace them with a swimming pool for Wright Senior Apartments.
Passed Unanimously

Discussion of Ownership Changes

Ms. Carrington stated this is a description of the ownership changes in the tax credit and bond
developments. Several of them do have a change out in the general partner at the request of the
syndicator or lender. Some have an entity into the general partner and this is provided for the
members’ information.

EXECUTIVE SESSION
If permitted by law, the Board may discuss any item listed on this agenda in Executive Session
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Consultation with Attorney Pursuant to §551.071, Texas Government Code, Concerning an Investigation
by the Brazoria County Criminal District Attorney on Forged Letters Concerning Tranquility Bay
Apartments

Consultation with Attorney Pursuant to §551.071, Texas Government Code, Concerning Pending or
Contemplated Litigation

OPEN SESSION
Action in Open Session on ltems Discussed in Executive Session

There was no Executive Session held.

REPORT ITEMS
Executive Directors Report
1. National Award for Excellence in Community Action for Community Action
Council of South Texas
Ms. Carrington stated this Community Action Council of South Texas won a very prestigious
national award and were recognized in Washington by HUD.

2. Department Outreach Activities — Meetings, Trainings, Conferences, Workshops for July and
August, 2004
Ms. Carrington stated this is the department’s outreach activities for July and August and is being
provided for the board’s information only.

3. Special Recognition Award from Community Affairs Division
Ms. Carrington stated at the Community Affairs Executive Directors Conference in San Antonio
there were two awards to our staff that were given in recognition for excellent that they have
performed for the Community Affairs Division and they are for Anne Reynolds who is the Deputy
General Co9unsel and Ricardo Medina in the Information Systems area.

4. Legislative Budget Board and Governor’'s Budget Office Hearing on
Legislative Appropriations Request on September 23"
Ms. Carrington stated the department will be presenting testimony and answering questions at
the hearing on September 23.
5. Senate Intergovernmental Relations Committee on Charge 2 (Relating to
Urban / Ex Urban) Meeting with Staff on September 14"
Ms. Carrington stated staff will also be meeting with this committee on September 14™,
She also stated that the Department won an award from HUD for the Colonia self-help centers.
ADJOURN
Motion made by C. Kent Conine and seconded by Vidal Gonzalez to adjourn the meeting.
Passed Unanimously
The meeting adjourned at 1:20 p.m.
Respectfully submitted,
Delores Groneck

Board Secretary

Bdminsep
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Housing Tax Credit Program
Board Action Request

October 14, 2004

Action ltem

Request review and board determination of two (2) four percent (4%) tax credit applications with other issuers for tax exempt bond transaction.

Recommendation

Staff is recommending board approval of staff recommendations for the issuance of two (2) four percent (4%) Tax Credit Determination Notices with
other issuersfor the tax exempt bond transactions known as:

Development Name L ocation | ssuer Total LI Total Applicant | Requested | Recommended
No. Units | Units | Development | Proposed Credit Credit
Tax Allocation Allocation
Exempt
Bond
Amount
04444 TownParc at Bastrop Capital Area 144 | 143 $13,390,335 | $8,700,000 $420,500 $411,039
Bastrop HFC
04446 Villasat Costa | San San Antonio 250 250 $22,340,118 | $12,005,000 $862,911 $862,911
Biscaya Antonio HFC




MULTIFAMILY FINANCE PRODUCTION DIVISION

BOARD ACTION REQUEST
October 14, 2004

Action Item

Presentation, Discussion and Possible Approval for the issuance of 4% Housing Tax Credits for TownParc at
Bastrop.

Summary of the Transaction

The application was received on June 3, 2004. The Issuer for this transaction is Capital Area HFC. The
development is to be located at State Highway 304 and Home Depot Way out of Hunters Crossing Master
Development in Bastrop. The development will consist of 144 total units targeting the family population, with all
affordable. The site is currently properly zoned for such a development. The Department has not received any
lettersin support or opposition. The bond priority for thistransaction is:

] Priority 1A: Set aside 50% of units that cap rents at 30% of 50% AMFI and
Set aside 50% of unitsthat cap rents at 30% of 60% AMFI
(MUST receive 4% Housing Tax Credits)

[] Priority 1B: Set aside 15% of units that cap rents at 30% of 30% AMFI and
Set aside 85% of unitsthat cap rents at 30% of 60% AMFI
(MUST receive 4% Housing Tax Credits)

(] Priority 1C: Set aside 100% of units that cap rents at 30% of 60% AMFI (Only for projects
located in acensustract with median income that is greater than the median
income of the county MSA, or PM SA that the QCT islocated in.

(MUST receive 4% Housing Tax Credits)

X1 Priority 2: Set aside 100% of units that cap rents at 30% of 60% AMFI
(MUST receive 4% Housing Tax Credits)

] Priority 3: Any qualified residential rental development.

Recommendation

Staff recommends the Board approve the issuance of Housing Tax Credits for TownParc at Bastrop.
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\ HOUSING TAX CREDIT PROGRAM

‘7 2004 HTC/TAX EXEMPT BOND DEVELOPMENT PROFILE AND BOARD SUMMARY
7 Texas Department of Housing and Community Affairs

Development Name: TownPar c at Bastrop Apartments TDHCA#: 04444
DEVELOPMENT AND OWNER INFORMATION

Development Location:  Bastrop QCT: N DDA: N TTC:N
Development Owner: Finlay Interests 33, Ltd.

Genera Partner(s): Finlay Interests GP 33, LLC, 100%, Contact: Chris Finlay

Construction Category:  New

Set-Aside Category: Tax Exempt Bond Bond Issuer: Captial AreaHFC

Development Type: Family

Annual Tax Credit Allocation Calculation
Applicant Request:  $420,500 Eligible BasisAmt:  $411,039 Equity/Gap Amt.:  $558,485
Annual Tax Credit Allocation Recommendation:  $411,039

Total Tax Credit Allocation Over Ten Years: $4,110,390

PROPERTY INFORMATION
Unit and Building I nformation

Total Units: 144 HTC Units: 143 % of HTC Units: 100
Gross Square Footage: 148,465 Net Rentable Square Footage: 145,152
Average Square Footage/Unit: 1008

Number of Buildings: 6

Currently Occupied: N

Development Cost

Total Cost:  $13,390,335 Total Cost/Net Rentable Sg. Ft.:  $92.25

Income and Expenses
Effective Gross Income:*  $1,361,626  Ttl. Expenses:  $591,345 Net Operating Inc.:  $770,280
Estimated 1st Year DCR:  1.26

DEVELOPMENT TEAM

Consultant: Not Utilized Manager: Finlay Management, Inc.

Attorney: Shackelford, Melton & McKinley Architect:  Parker Associates

Accountant: Reznick, Fedder & Silverman Engineer:  To Be Determined

Market Analyst:  Apartment Market Data Research Lender: Charter Mortgage Acceptance
Services Company

Contractor: Summit Contractors, Inc. Syndicator: Related Capital Company

PUBLIC COMMENT?

From Citizens: From Legidators or Local Officials:
#in Support: 0 Sen. Kenneth L. Armbrister, District 18 - NC
#in Opposition: O Rep. Robert L. Cook, District 17 - NC

Mayor Tom Scott - NC
Consistent with the City of Bastrop Consolidated Plan

1. Gross Income less Vacancy
2. NC - No comment received, O - Opposition, S - Support

04444 Board Summary for October.doc 10/5/2004 3:15 PM




HOUSING TAX CREDIT PROGRAM - 2004 DEVELOPMENT PROFILE AND BOARD SUMMARY

| CONDITION(S) TO COMMITMENT

1. Per 850.12( ¢) of the Qualified Allocation Plan and Rules, all Tax Exempt Bond Development
Applications “must provide an executed agreement with a qualified service provider for the provision of
special supportive services that would otherwise not be available for the tenants. The provision of such
services will be included in the Declaration of Land Use Restrictive Covenants (“LURA”).

2. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit allocation may be warranted.

DEVELOPMENT'S SELECTION BY PROGRAM MANAGER & DIVISION DIRECTOR IS BASED ON:

[ ]Score [ ] Utilization of Set-Aside [ ] Geographic Distrib. [X]Tax Exempt Bond. [ | Housing Type

Other Comments including discretionary factors (if applicable).

Robert Onion, Multifamily Finance Manager Date  Brooke Boston, Director of Multifamily Finance Production Date

DEVELOPMENT’S SELECTION BY EXECUTIVE AWARD AND REVIEW ADVISORY COMMITTEE IS BASED
ON:

[ ]Score [ ] Utilization of Set-Aside [ | Geographic Distrib. [X] Tax Exempt Bond [ ] Housing Type

Other Comments including discretionary factors (if applicable).

Edwina P. Carrington, Executive Director Date
Chairman of Executive Award and Review Advisory Committee

[ ] TDHCA Board of Director’s Approval and description of discretionary factors (if applicable).

Chairperson Signature:

Elizabeth Anderson, Chairman of the Board Date

10/5/2004 3:15 PM Page 2 of 2 04444



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

DATE: October 4 , 2004 PROGRAM: 4% HTC FILE NUMBER: 04444

DEVELOPMENT NAME

TownParc at Bastrop Apartments

APPLICANT
Name: Finlay Interests 33, Ltd. Type: For-profit
Address: 4300 Marsh Landing Boulevard, Suite 101 City: Jacksonville Beach State: FL
Zip: 32250  Contact:  Molly Bergquist Phone: (904) 280-1000  Fax: (904) 280-9993
PRINCIPALS of the APPLICANT/ KEY PARTICIPANTS
Name: Finlay Interests GP 33, LLC (%): 0.01 Title:  Managing General Partner
Name: Finlay GP Holdings, Ltd. (%): N/A Title: 100% owner of MGP
0,
Name: Finlay Holdings, Inc. (%): N/A Title: 100% owner & GP of

Finlay GP Holdings, Ltd.

100% owner & president of

Name: Christopher C. Finlay (%): N/A Title: Finlay Holdings, Inc.

Name: Finlay Development, LLC (%): N/A Title: Developer

PROPERTY LOCATION

250 feet west of SW corner of intersection of State Highway 304 & Home H

ion: CT DDA
Location Depot Way Q |:|
City: Bastrop County: Bastrop Zip: 78602
REQUEST

Amount Interest Rate Amortization Term

$420,500 N/A N/A N/A
Other Requested Terms:  Annual ten-year allocation of housing tax credits
Proposed Use of Funds: New construction Property Type: Multifamily
Special Purpose (s): General population, rural

RECOMMENDATION

X RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED
$411,039 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.

CONDITIONS

1. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit allocation amount may be warranted.

REVIEW of PREVIOUS UNDERWRITING REPORTS

No previous reports.




TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

DEVELOPMENT SPECIFICATIONS

IMPROVEMENTS
Total # Rental # Common # of
Units: —  Buildings = Area Bldgs = Floors Age: 0 ys Vacant: NA at / /
Net Rentable SF: 145,152 Av Un SF: 1,008 Common Area SF: 3,313  Gross Bldg SF: 148,465

STRUCTURAL MATERIALS

The structures will be wood frame on concrete slabs on grade. According to the plans provided in the
application the exterior will be comprised as follows: 50% brick veneer & 50% cement fiber siding. The
interior wall surfaces will be drywall and the pitched roofs will be finished with composite shingles.

APPLIANCES AND INTERIOR FEATURES

The interior flooring will be a combination of carpeting & vinyl. Each unit will include: range & oven,
garbage disposal, dishwasher, refrigerator, microwave oven, fiberglass tub/shower, washer & dryer
connections, ceiling fans, laminated counter tops, individual water heaters, individual heating and air
conditioning, & 9-foot ceilings.

ON-SITE AMENITIES

A 2,823-square foot community building will include an activity room, management offices, fitness, &
laundry facilities, a kitchen, restrooms, a computer/business center, & a central mailroom. The community
building & swimming pool are to be located at the entrance to the property. In addition, a 490-square foot
maintenance building with a covered car washing area is to be located in the southeast corner of the site.
Two equipped play areas & perimeter fencing with limited access gates are also planned for the site.

Uncovered Parking: 243 spaces  Carports: 0 spaces  Garages: 0 spaces

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION

Description: TownParc at Bastrop is a 16 units per acre, new construction development of 144 units of
affordable housing located in southeast Bastrop. The development is comprised of six evenly distributed
large, garden style, walk-up residential buildings as follows:

e Four Building Type 1 with 12 each two-bedroom/two-bath units and three-bedroom/two-bath units;

e One Building Type 2 with 24 one-bedroom/one-bath units; and

e One Building Type 3 with 12 each one-bedroom/one-bath units and two-bedroom/two-bath units.
Architectural Review: The building and unit plans are of good design, sufficient size, and are comparable

to other modern apartment developments. They appear to provide acceptable access and storage. The
elevations reflect attractive buildings which are typical of contemporary apartment design.

SITE ISSUES

SITE DESCRIPTION

Zoning/ Permitted  Hunter’s Crossing Commercial Planned

Size: 9.0 acres 392,040 square fect Uses: Development District, multifamily permitted

Flood Zone Designation: Zone X Status of Off-Sites: Partially improved

SITE and NEIGHBORHOOD CHARACTERISTICS

Location: Bastrop is located in central Texas, approximately 25 miles east of Austin in Bastrop County.
The site is a trapezoidally-shaped parcel located in the southwest area of the city, approximately four miles
from the central business district. The site is situated on the south side of Home Depot Way, 250 feet west of
State Highway 304.

Adjacent Land Uses:

e North: Home Depot Way immediately adjacent and a car dealership and Home Depot store beyond
which front on State Highway 71;

e South: vacant agricultural land;
e East: vacant agricultural land immediately adjacent and State Highway 304 and a pecan orchard
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

beyond; and

e West: a drainage easement immediately adjacent and ongoing single-family residential development
beyond.

Site Access: Access to the property is from the east or west along Home Depot Way. The development is to
have a main entry from the north from Home Depot Way and a secondary one at the southeast corner from
State Highway 304. Access to State Highway 71 is 1,000 feet north, which provides connections to all other
major roads serving the Bastrop area as well as nearby Austin.

Public Transportation: Public transportation to the area is provided by the city bus system, with the
nearest stop along Highway 71.

Shopping & Services: The site is within three miles of two major grocery/pharmacies as well as shopping
centers and a variety of other retail establishments and restaurants. Schools, churches, and hospitals and
health care facilities are located within a short driving distance from the site.

Site Inspection Findings: TDHCA staff performed a site inspection on June 16, 2004 and found the
location to be acceptable for the proposed development. The inspector noted that commercial, retail, and
single-family residential uses are under development in close proximity to the site.

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S)

A Phase | Environmental Site Assessment report dated September 2000 and an update report dated August,
2004 were prepared by Horizon Environmental Services. The original report was prepared following an
assessment of a much larger 283-acre parent tract of the subject nine-acre site, while the update report
pertains specifically to the subject site. The update report contained the following findings and
recommendations:  “...no evidence or indication of recognized environmental conditions has been
revealed....the subject site was found to have a low probability for environmental risk or liability from
hazardous materials and substances, and Horizon recommends no additional investigations, studies, or
sampling efforts for any hazardous substances or materials.” (p. 10)

POPULATIONS TARGETED

Income Set-Aside: The Applicant has elected the 40% at 60% or less of area median gross income (AMGI)
set-aside. All of the units will be reserved for low-income households earning 60% or less of AMGI.

MAXIMUM ELIGIBLE INCOMES

1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons

60% of AMI $29,880 $34,140 $38,400 $42,660 $46,080 $49,500

MARKET HIGHLIGHTS

A market feasibility study dated August 10, 2004 was prepared by Apartment MarketData Research
Services, LLC (“Market Analyst”) and highlighted the following findings:

Definition of Primary Market Area (PMA): “For this analysis we utilized a primary market area
comprising a ten-mile radius around the city of Bastrop as a trade area. This trade area encompasses 314.11
square miles.” (p. 26)

Population: The estimated 2003 population of the PMA was 28,975 and is expected to increase by 19.1% to
approximately 34,504 by 2008. Within the primary market area there were estimated to be 10,297
households in 2003.

Total Primary Market Demand for Rental Units: The Market Analyst calculated a total demand of 686
qualified households in the PMA, based on the current estimate of 10,297 households, the projected annual
household growth rate of 4%, income-qualified households estimated at 21.34% of the population, and an
annual renter turnover rate of 64.7 % (p. 44). The Market Analyst used an income band of $25,406 to
$44,370. The Analyst provided renter tenure data which indicate that renter households currently constitute
19.8% of the population, but instead used statewide American Housing Survey tenure data to estimate that
renter households constitute 45.6% of the population. The Underwriter would agree that an overall
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population-wide renter percentage figure tends to understate the likely low-income renter percentage, but
finds that the Analyst’s statewide figure is probably not representative of the Bastrop market and so has used
the 19.8% renter percentage figure in estimating demand.

ANNUAL INCOME-ELIGIBLE SUBMARKET DEMAND SUMMARY
Market Analyst Underwriter
Type of Demand Units of % of Total Units of % of Total
Demand Demand Demand Demand
Household Growth 40 6% 17 6%
Resident Turnover 646 94% 291 94%
Other Sources: 0 0% 0 0%
TOTAL ANNUAL DEMAND 686 100% 308 100%
Ref: p. 44

Inclusive Capture Rate: The Market Analyst calculated an inclusive capture rate of 21% based upon 686
units of demand and 144 unstabilized affordable housing in the PMA (the subject) (p. 45). The Underwriter
calculated an inclusive capture rate of 46.8% based upon a revised demand estimate of 308 households,
which is acceptable for a rural community.

Local Housing Authority Waiting List Information: No information provided.

Market Rent Comparables: The Market Analyst surveyed one comparable 160-unit apartment project in
the market area. (p. 93)

| RENT ANALYSIS (net tenant-paid rents)

Unit Type (% AMI) Proposed Program Max Differential Est. Market Differential
1-Bedroom (60%) $650 $709 -$59 $695 -$45
2-Bedroom (60%) $775 $842 -$67 $835 -$60
3-Bedroom (60%) $920 $966 -$46 $963 -$43

(NOTE: Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500,
program max =$600, differential = -$100)

Primary Market Occupancy Rates:

e “The current occupancy of the market area is 96.0% as a result of in-migration of new households and
limited new construction. Demand for new ‘affordable’ rental apartment units is considered to be
growing. ” (p. 88)

e “The competitive submarket supply and demand analysis...included 48 existing income-restricted
units...within the primary trade area...The occupancy rate for the income-restricted one-bedroom units
is 100%, for income-restricted two-bedroom units it is 100%, the occupancy rate for the income-
restricted three-bedroom units is 100%, and the overall occupancy rate for income restricted units is
100%. This project [Oak Grove Apartments I and II, #06729 and #06734], which was constructed in the
late 1980s and is in poor condition, would not provide rental rate information.”

e Apartment MarketData conducted an analysis of the one competitive market rate project consisting of
160 conventional units within the primary trade area. This project was constructed in 2002. The
occupancy rate for the market rate one-bedroom units is 100%, for market rate two-bedroom units it is
97.5%, the occupancy rate for the market rate three-bedroom units is 81.3%, and the overall average
occupancy for market rate units is 96.9%. (p. 108)

Absorption Projections: “Our best guess would be that TownParc at Bastrop would lease at a rate of
approximately 7% to 10% of its units per month as they come on line for occupancy from construction
[resulting in a 12-month absorption period].” (p. 85)

Known Planned Development: No information provided.

Effect on Existing Housing Stock: “The subject should not have a detrimental effect on any existing family
projects, as occupancies are increasing throughout the Bastrop area, especially at quality affordable housing
communities.” (p. 86)

Other Relevant Information: The Analyst also identified the following developments relating to growth
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demand: “Bastrop has several major projects under construction or in the planning stages that will
dramatically increase employment in the area over the next few years. TownParc at Bastrop will fill an
important need for quality affordable rental housing for many of the employees who work at these facilities.

e Rockwall Hospital Corporation of Garland is building a $7 million, 28,000-square foot acute care
hospital in Bastrop. The hospital, which will be at State Highway 71 and State Highway 95, is scheduled
to open next year...

e Dallas-based Woodbine Development Corporation, in cooperation with hotel giant Hyatt Corporation, is
constructing a $125 million, 635-acre resort planned for Bastrop County. The project will include a 500-
room property with an 18-hole golf course, horseback riding, a pool, and other amenities. The proposed
site is located on State Highway 71 between Bastrop and Austin-Bergstrom International Airport. The
resort is expected to employ 500 to 600 people. Many of these employees would qualify to live in the
subject project.

e Simon Property Group, one of the nation’s largest retail developers and owners, plans to construct an
open air retail center that could contain as much as one million square feet. The mall would be located
across State Highway 71 from the subject apartments. The community center-style development would
include ‘big box’ retailers such as Home Depot and Target. Most of the employees who would work at
the stores contained in the mall would qualify for the tax credit housing that the subject project would
provide. The first phase of the project is expected to open in early 2005.” (p. 58)

Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient
information on which to base a funding recommendation.

OPERATING PROFORMA ANALYSIS

Income: The Applicant’s rent projections are $43-$60 lower than the Market Analyst’s estimated market
rents. The Applicant indicated that his lower rents are as a result of the rents proposed by the debt and equity
providers. The Underwriter has used the estimated market rents in this analysis, resulting in an additional
$86.7K in gross rental income. Further, there is the potential for additional income (approximately $12.7K)
if the maximum HTC rents are achievable. The Applicant stated that tenants will pay water and sewer in this
project, and rents and expenses were calculated accordingly. Estimates of secondary income and vacancy
and collection losses are in line with TDHCA underwriting guidelines. As a result of the rent differences the
Applicant’s effective gross income estimate is $80,182 or 6% less than the Underwriter’s estimate.

Expenses: The Applicant’s total expense estimate of $4,034 per unit is 2% lower than the Underwriter’s
database-derived estimate of $4,107 per unit for comparably-sized developments in this area. The
Applicant’s budget shows several line item estimates that deviate significantly when compared to the
database averages, particularly repairs and maintenance ($32K higher), utilities ($16K lower), and water,
sewer, and trash ($8K lower). The Underwriter was unable to reconcile these differences even with
additional information provided by the Applicant.

Conclusion: The Applicant’s estimated income is inconsistent with the Underwriter’s expectations and the
Applicant’s net operating income (NOI) estimate is not within 5% of the Underwriter’s estimate. Therefore,
the Underwriter’s NOI will be used to evaluate debt service capacity. In both the Applicant’s and the
Underwriter’s income and expense estimates there is sufficient net operating income to service the proposed
first lien permanent mortgage at a debt coverage ratio that is within the TDHCA underwriting guidelines of
1.10 to 1.30.

ACQUISITION VALUATION INFORMATION

ASSESSED VALUE
Land: 137.602 acres $3,921,107 Assessment for the Year of: 2004
Per acre: $28,496 Valuation by: Bastrop Central Appraisal District
Prorated value, 9 acres: $256,464 Tax Rate: 2.6692

EVIDENCE of SITE or PROPERTY CONTROL

5




TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

Type of Site Control: Contract of sale

Contract Expiration Date: 10/ 15/ 2004 Anticipated Closing Date: 10/ 15/ 2004
Acquisition Cost: $953,964 Other Terms/Conditions: $20,000 earnest money
Seller:  Sabine Investment Company Related to Development Team Member:  No

CONSTRUCTION COST ESTIMATE EVALUATION

Acquisition Value: The site cost of $953,964 ($2.43/SF, $106K/acre, or $6,625/unit), although almost four
times the tax assessed value, is at the high end of what is typical on a per unit basis for apartment land but is
assumed to be reasonable since the acquisition is an arm’s-length transaction.

Sitework Cost: The Applicant’s claimed sitework costs of $7,445 per unit are within the Department’s
allowable guidelines for multifamily developments without requiring additional justifying documentation.

Direct Construction Cost: The Applicant’s direct construction cost estimate is $62.4K or 1% lower than the
Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate, and is therefore regarded as
reasonable as submitted.

Fees: The Applicant’s contractor’s fees for general requirements, general and administrative expenses, and
profit are all within the maximums allowed by TDHCA guidelines. However, the Applicant’s developer fees
also exceed 15% of the Applicant’s adjusted eligible basis by $266,515 and therefore the eligible portion of
the Applicant’s developer fee must be reduced by the same amount.

Conclusion: The Applicant’s total development cost estimate is within 5% of the Underwriter’s verifiable
estimate and is therefore generally acceptable. Since the Underwriter has been able to verify the Applicant’s
projected costs to a reasonable margin, the Applicant’s total cost breakdown, as adjusted by the Underwriter,
is used to calculate eligible basis and determine the HTC allocation. As a result, an eligible basis of
$11,578,568 is used to determine a credit allocation of $411,039 from this method. The resulting syndication
proceeds will be used to compare to the Applicant’s request and to the gap of need using the Applicant’s costs
to determine the recommended credit amount.

FINANCING STRUCTURE

INTERIM TO PERMANENT BOND FINANCING

Source:  Charter Mortgage Acceptance Company Contact: ~ Marnie Miller

Construction Loan $8.700,000

Interest Rate: 5.0%
Amount:

Permanent Loan
Amount:

$8,700,000 Interest Rate: 6.5%

Additional Information: ~ 2-year interest-only construction period

Amortization: 40 yrIs Term: 40 yrIs Commitment: [_| LOI [] Fim [X] Conditional

Annual Payment: $ Lien Priority: Commitment Date / /

TAX CREDIT SYNDICATION

Source: Related Capital Company Contact: Eric Trucksess
Net Proceeds: $3,432,000 Net Syndication Rate (per $1.00 of 10-yr HTC) 84¢
Commitment [] Lol [] Firm X Conditional  Date: 8/ 15/ 2004

Additional Information:

APPLICANT EQUITY

Amount:  $1,158,335 Source: Deferred developer fee

FINANCING STRUCTURE ANALYSIS

Interim to Permanent Bond Financing: The tax-exempt bonds are to be issued by the Capital Area Housing
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Finance Corporation and purchased by CharterMAC. The permanent financing commitment is consistent with
the terms reflected in the sources and uses of funds listed in the application.

HTC Syndication: The tax credit syndication commitment is consistent with the terms reflected in the
sources and uses of funds listed in the application. The commitment, however, states that, “The Investor
understands that it is the General Partner’s intention to apply for approximately $500,000 of AHP [Affordable
Housing Program] funds”. Although these funds are not included in the Applicant’s sources and uses of funds
statement or narrative of financing, the effect of this financing, if received, would be to reduce the required
deferral of developer fee by an equivalent amount.

Deferred Developer’s Fees: The Applicant’s proposed deferred developer’s fees of $1,158,335 amount to
65% of the total fees.

Financing Conclusions: Based on the Applicant’s adjusted estimate of eligible basis, the HTC allocation
should not exceed $411,039 annually for ten years, resulting in syndication proceeds of approximately
$3,452,038. Based on the underwriting analysis, the Applicant’s deferred developer fee will be increased to
$1,238,297, which represents approximately 82% of the eligible fee and which should be repayable from cash
flow within ten years.

DEVELOPMENT TEAM

IDENTITIES of INTEREST

The Applicant, Developer, and Property Manager are all related entities. These are common relationships for
HTC-funded developments.

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE

Financial Highlights:

e The Applicant and General Partner are single-purpose entities created for the purpose of receiving
assistance from TDHCA and therefore have no material financial statements.

e Finlay GP Holdings, Ltd., the sole owner of the General Partner, as well as its sole owner, Finlay
Holdings, Inc., are holding companies without financial statements.

e The principal of the General Partner, Christopher C. Finlay, submitted an unaudited financial statement as
of December 31, 2003 and is anticipated to be guarantor of the development.

Background & Experience: Multifamily Production Finance Staff have verified that the contractor has met

the Department’s experience requirements and Portfolio Management and Compliance staff will ensure that

the proposed owners have an acceptable record of previous participation.

SUMMARY OF SALIENT RISKS AND ISSUES

e The Applicant’s estimated income, operating expenses, and operating proforma are more than 5% outside
of the Underwriter’s verifiable ranges.

Underwriter: Date: October 4, 2004
Jim Anderson
Director of Real Estate Analysis: Date: October 4, 2004

Tom Gouris




MULTIFAMILY COMPARATIVE ANALYSIS |

TownParc at Bastrop Apartments, Bastrop, 4% HTC #04444

Type of Unit Numper ] Bedrooms No. of Baths i1ze In SF GroSS Rent Lmt. N?Wper unit ent per Month FWper SF Tht-ed ot Trasn Only
TC (60%) 36 T T 725 $800 $695 $25,020 $0.96 $91.00 $12.00
TC (60%) 59 2 2 1,017 960 835 49,265 0.82 118.00 12.00
EO 1 2 2 1,017 960 0 0 0.00 118.00 12.00
TC (60%) 48 3 2 1,209 1,109 963 46,224 0.80 143.00 12.00
TOTAL: 144 AVERAGE: 1,008 $970 $837 $120,509 $0.83 $119.58 $12.00
INCOME Total Net Rentable Sq Ft: 145,152 TDHCA APPLICANT Comptroller's Region 4
POTENTIAL GROSS RENT 31,446,108 $1,359,420 IREM Region  Austin
Secondary Income Per Unit Per Month: $15.00 25,920 25,920 $15.00 Per Unit Per Month
Other Support Income: 0 0]
POTENTIAL GROSS INCOME $1,472,028 $1,385,340
Vacancy & Collection Loss % of Potential Gross Income: -7.50% (110, 402Z) (103,8905) -7.50% of Potential Gross Rent
Employee or Other Non-rRental Units or Cconcessions (V) V)
EFFECTIVE GROSS INCOME 31,361,626 $1,281,444
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI
General & Administrative 4.62% $437 0.43 $62,900 $54,000 $0.37 $375 4.21%
Management 5.00% 473 0.47 68,081 64,072 0.44 445 5.00%
Payroll & Payroll Tax 10.77% 1,019 1.01 146,680 139,000 0.96 965 10.85%
Repairs & Maintenance 3.53% 333 0.33 48,019 80,000 0.55 556 6.24%
Utilities 1.55% 147 0.15 21,146 5,260 0.04 37 0.41%
Water, Sewer, & Trash 2.80% 265 0.26 38,105 29,740 0.20 207 2.32%
Property Insurance 2.67% 252 0.25 36,288 38,160 0.26 265 2.98%
Property Tax 2.6692 9.88% 934 0.93 134,528 135,000 0.93 938 10.53%
Reserve for Replacements 2.12% 200 0.20 28,800 28,800 0.20 200 2.25%
Other Expenses: spt svcs 0.50% 47 0.05 6,800 6,800 0.05 47 0.53%
TOTAL EXPENSES 43.43% $4,107 $4.07 $5971,345 $580,832 $4.00 $4,034 45.33%
NET OPERATING INC 56.57% $5,349 $5.31 $770,280 $700,612 $4.83 $4,865 54.67%

DEBT SERVICE I

First Lien Mortgage (CharterMAC) 44.89% $4,245 $4.21 $611,217 $611,217 $4.21 $4,245 47.70%
Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%
Additional Financing 0.00% $0 $0.00 0 0 $0.00 $0 0.00%
NET CASH FLOW 11.68% $1,105 $1.10 $159,064 $89,395 $0.62 $621 6.98%
AGGREGATE DEBT COVERAGE RATIO 1.26 1.15
RECOMMENDED DEB1 COVERAGE RAT10 T.26
CONSTRUCTION COST

Descri[)tion Factor % of TOTAL PER UNIT PER SQ FT TDHCA APPLICANT PER SQ FT PER UNIT % of TOTAL
ACQUISITION LOST (site or bldg) 7.25% $6,724 $6.67 $968,274 $968,274 $6.67 $6,724 7.23%
Off-Sites 0.00% o} 0.00 (o] 0 0.00 o} 0.00%
Sitework 8.02% 7,445 7.39 1,072,121 1,072,121 7.39 7,445 8.01%
Direct Construction 48.29% 44,809 44.45 6,452,531 6,390,087 44.02 44,376 47.72%
Contingency 3.51% 1.97% 1,832 1.82 263,866 263,866 1.82 1,832 1.97%
General Req'ts 5.95% 3.35% 3,109 3.08 447,732 447,732 3.08 3,109 3.34%
Contractor's G & A 1.98% 1.12% 1,036 1.03 149,244 149,244 1.03 1,036 1.11%
Contractor's Profit 5.95% 3.35% 3,109 3.08 447,732 447,732 3.08 3,109 3.34%
Indirect Construction 4.98% 4,622 4.59 665,600 665,600 4.59 4,622 4.97%
Ineligible Costs 3.51% 3,260 3.23 469,379 469,379 3.23 3,260 3.51%
Developer's G & A 2.00% 1.52% 1,407 1.40 202,615 0 0.00 0 0.00%
Developer's Profit 13.00% 9.86% 9,146 9.07 1,316,999 1,776,763 12.24 12,339 13.27%
Interim Financing 4.73% 4,388 4.35 631,938 631,938 4.35 4,388 4.72%
Reserves 2.06% 1,908 1.89 274,720 107,599 0.74 747 0.80%
TOTAL COST 100.00% $92,797 $92.06 $13,362,752 $13,390,335 $92.25 $92,988 100.00%
Recap-Hard Construction Costs ~ — 66.10% 861,342 86086 38,633,226 38,770,782 360.42 360,908 5.50%
SOURCES OF FUNDS RECOMMENDED
First Lien Mortgage (CharterMAC) 65.11% $60,417 $59.94 $8,700,000 $8,700,000 $8,700,000 Developer Fee Available
Additional Financing 0.00% $0 $0.00 0 0 0 $1,510,248
HTC Syndication Proceeds 26.43% $24,528 $24.33 3,532,000 3,532,000 3,452,038 % of Dev. Fee Deferred
Deferred Developer Fees 8.67% $8,044 $7.98 1,158,335 1,158,335 1,238,296 82%
Additional (excess) Funds Required -0.21% ($192) ($0.19) (27,583) 0 0 15-Yr Cumulative Cash Flow
TOTAL SOURCES $13,362,752 $13,390,335 $13,390,335 $4,315,826
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)

DIRECT CONSTRUCTION COST ESTIMATE

TownParc at Bastrop Apartments, Bastrop, 4% HTC #04444

resigenual Cost HanapooK
Average Quality Mmulituple resiaence sasis

CATEGORY | FACTOR | UNITS/SQFT PER SF Am)UNI
[Base Cost [ T A 29 90,283,770 |
[AdjUstments
[~ Exterior wall Finish 7.00% $1.73 $251,351
9-Ft. Ceilings 3.50% 1.52 219,932
Roofing 0.00 0]
Subfloor (0.68) (98,220)
Floor Cover 2.00 290,304
Porches/Balconies $16.91 33,625 3.92 568,599
Plumbing $605 324 1.35 196,020
Built-In Appliances $1,650 144 1.64 237,600
Stairs $1,475 48 0.49 70,800
Floor Insulation 0.00 (0]
Heating/Cooling 1.53 222,083
Garages/Carports 0 0.00 0
Comm &/or Aux Bldgs $64.57 2,823 1.26 182,281
Maint/Carwash Bldg $54.20 490 0.18 26,559
SUBTOTAL 58.27 8,451,086
Current Cost Multiplier 1.08 4.66 676,087
Local Multiplier 0.86 (8.15) (1,183,152)
TOTAL DIRECT CONSTRUCTION COSTS $54.73 +$7,944,0Z21
ans, specs, survy, pr 3.00% $Z2.13) $309,817)
Interim Construction Intere: 3.38% (1.85) (268,111)
Contractor's OH & Profit 11.50% (6.29) (913,562)
NET DIRECT CONSTRUCTTON COSTS TAX.25 $6,452,531 |

PAYMENT COMPUTATION

Prmary " T8, 700,000 | Term " 280 I

TRt Rate [ 5.50% | DCR Il 126 |
Secondary $0 Term

Tnt Rate 0.00% Subtotal DCR 1.26
Additional $3,5632,000 Term

Tnt Rate Aggregate DCR 1.26

RECOMMENDED FINANCING STRUCTURE:

Primary Debt Service $611,217
Secondary Debt Service 0
Additional Debt Service (0]
NEI CASH FLOW $I59, 064
Primary $8,700,000 Term 780
Tnt Rate 6.50% DCR 126
Secondary $0 Term 0
TNt Rate 0.00% Subtotal DCR 126
Additional $3,532,000 Term 0
Tnt Rate 0.00% Aggregate DCR 1.26

OPERATING INCOME & EXPENSE PROFORMA: RECOMMENDED FINANCING STRUCTURE

INCOME  at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30
POTENTIAL GROSS RENT $1,446,108 $1,489,491 $1,534,176 $1,580,201 $1,627,607 $1,886,843 $2,187,368 $2,535,759  $3,407,848
Secondary Income 25,920 26,698 27,499 28,323 29,173 33,820 39,206 45,451 61,082
Other Support Income: 0] 0] 0 0] 0 0] 0] o 0
POTENTIAL GROSS INCOME 1,472,028 1,516,189 1,561,675 1,608,525 1,656,780 1,920,663 2,226,574 2,581,210 3,468,930
Vacancy & Collection Loss (110,402)  (113,714) (117,126) (120,639) (124,259) (144,050) (166,993) (193,591) (260,170)
Employee or Other Non-Rental | o] 0 [o] 0 [o] 0 o] ] [o]
EFFECTIVE GROSS INCOME $1,361,626 $1,402,475 $1,444,549 $1,487,885 $1,532,522 $1,776,613 $2,059,581 $2,387,619  $3,208,761
EXPENSES at 4.00%
General & Administrative $62,900 $65,416 $68,032 $70,754 $73,584 $89,526 $108,922 $132,520 $196,163
Management 68,081 70,124 72,227 74,394 76,626 88,831 102,979 119,381 160,438
Payroll & Payroll Tax 146,680 152,547 158,649 164,995 171,594 208,771 254,002 309,032 457,442
Repairs & Maintenance 48,019 49,940 51,937 54,015 56,176 68,346 83,154 101,169 149,755
Utilities 21,146 21,991 22,871 23,786 24,737 30,097 36,617 44,550 65,945
Water, Sewer & Trash 38,105 39,629 41,214 42,862 44,577 54,235 65,985 80,281 118,835
Insurance 36,288 37,740 39,249 40,819 42,452 51,649 62,839 76,453 113,170
Property Tax 134,528 139,909 145,505 151,325 157,378 191,475 232,958 283,430 419,545
Reserve for Replacements 28,800 29,952 31,150 32,396 33,692 40,991 49,872 60,677 89,817
Other 6,800 7,072 7,355 7,649 7,955 9,679 11,775 14,327 21,207
TOTAL EXPENSES $591,345  $614,318 $638,190 $662,995 $688,771 $833,599 $1,009,103 $1,221,820  $1,792,317
NET OPERATING INCOME $770,280  $788,156 $806,359 $824,890 $843,751 $943,014 $1,050,478 $1,165,800 $1,416,444
DEBT SERVICE
First Lien Financing $611,217  $611,217 $611,217 $611,217 $611,217 $611,217 $611,217 $611,217 $611,217
Second Lien 0 0 0 0 0 0 0 0o 0
Other Financing 0 0 0 0 0 0 0 (0] 0]
NET CASH FLOW $159,064  $176,939 $195,142 $213,673 $232,534 $331,797 $439,261 $554,583 $805,227
DEBT COVERAGE RATIO 1.26 1.29 1.32 1.35 1.38 1.54 1.72 1.91 2.32
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I LIHTC Allocation Calculation - TownParc at Bastrop Apartments, Bastrop, 4% HTC #04444 I

APPLICANT'S TDHCA APPLICANT'S TDHCA
TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS ELIGIBLE BASIS ELIGIBLE BASIS

(1) Acquisition Cost

Purchase of Tand | $068,274 | $9638,274 R —————————l

Purchase of buildings
(2) Rehabilitation/New Construction Cost

On-site work $1,072,121 $1,072,121 $1,072,121 $1,072,121

Off-site improvements 1
(3) Construction Hard Costs

New structures/rehabilitation hard costs | $6,390,0587 | $6,452,531 | $6,390,0587 | $6,452,531
(4) Contractor Fees & General Requirements

Contractor overhead $149,244 $149,244 $149,244 $149,244

Contractor profit $447,732 $447,732 $447,732 $447,732

General requirements $447,732 $447,732 $447,732 $447,732
(5) Contingencies $263,866 $263,866 $263,866 $263,866
(6) Eligible Indirect Fees $665,600 $665,600 $665,600 $665,600
(7) Eligible Financing Fees $631,938 $631,9338 $631,938 $631,9338
(8) All'Ineligible Costs $469,379 $469,579 1
(9) Developer Fees — $1,510,248 ]

Developer overhead $202,615 $202,615

Developer fee $1,776,763 $1,316,999 $1,316,999
(T0) Development Reserves $I07,599 $Z74,720
TOTAL DEVELOPMENT COSTS $13,390,335 $13,362,m]

Deduct from Basis:

B.M.R. loans used to finance cost in eligible basis
Non-qualified non-recourse financing

Historic Credits (on residential portion only)

All grant proceeds used to finance costs in eligible basis

Non-qualified portion of higher quality units [42(d)(3)]

TOTAL ELIGIBLE BASIS $11,5/8,5638 $11,650,37/8
High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $11,578,568 $11,650,378
Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $11,5/8,5638 $11,650,37/8
Applicable Percentage 3.55% 3.55%
TOTAL AMOUNT OF TAX CREDITS $411,039 $413,588
Syndication Proceeds 0.8398 $3,452,038 $3,473,448
Total Credits (Eligible Basis Method)l $411,039 | $413,588
Syndication Proceeds $3,452,038 $3,473,448

Requested Credits $420,500

Syndication Proceeds $3,531,494

Gap of Syndication Proceeds Needed $4,690,335

Credit Amount

$558,485
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MULTIFAMILY FINANCE PRODUCTION DIVISION

BOARD ACTION REQUEST
October 14, 2004

Action Item

Presentation, Discussion and Possible Approva for the issuance of 4% Housing Tax Credits for Villas at Costa
Biscaya.

Summary of the Transaction
The application was received on June 7, 2004. The Issuer for this transaction is San Antonio HFC. The
development is to be located at the 5400 Block of Eisenhauer Ave. in San Antonio. The development will consist
of 250 total units targeting families, with all affordable. The site is currently properly zoned for such a
development. The Department has received one letter of support and no letters in opposition. The bond priority for
thistransaction is:

[ ] Priority 1A: Set aside 50% of units that cap rents at 30% of 50% AMFI and
Set aside 50% of units that cap rents at 30% of 60% AMFI
(MUST receive 4% Housing Tax Credits)

[ ] Priority 1B: Set aside 15% of units that cap rents at 30% of 30% AMFI and
Set aside 85% of unitsthat cap rents at 30% of 60% AMFI
(MUST receive 4% Housing Tax Credits)

[ ] Priority 1C: Set aside 100% of units that cap rents at 30% of 60% AMFI (Only for projects
located in a censustract with median incomethat is greater than the median
income of the county MSA, or PMSA that the QCT islocated in.

(MUST receive 4% Housing Tax Credits)

X Priority 2: Set aside 100% of unitsthat cap rents at 30% of 60% AMFI
(MUST receive 4% Housing Tax Credits)

[ ] Priority 3: Any qualified residential rental development.

Recommendation

Staff recommends the Board approve the issuance of Housing Tax Credits for The Villas at Costa Biscaya.

Pagel of 1



\ HOUSING TAX CREDIT PROGRAM

EXEMPT BOND DEVELOPMENT PROFILE AND BOARD SUMMARY

‘7 2004 HTC/TAX

Texas Department of Housing and Community Affairs

Development Name: The Villas at Costa Biscaya Apartments TDHCA#: 04446

DEVELOPMENT AND OWNER INFORMATION

Development Location:
Development Owner:
Genera Partner(s):
Construction Category:
Set-Aside Category:
Development Type:

San Antonio QCT. Y DDA: N TTC: N
Costa Biscaya, Ltd.

Agape Costa Biscaya, LLC, 100%, Contact: Laura Wingfield

New

Tax Exempt Bond Bond Issuer: San Antonio HFC

Family

Annual Tax Credit Allocation Calculation
Applicant Request:  $862,911 EligibleBasisAmt:  $873,896 Equity/Gap Amt.:  $1,152,409
Annual Tax Credit Allocation Recommendation:  $862,911

Total Tax Credit Allocation Over Ten Years: $ 8,629,110

PROPERTY INFORMATION
Unit and Building I nformation

Total Units: 250 HTC Units: 250 % of HTC Units: 100
Gross Square Footage: 264,828 Net Rentable Square Footage: 260,672
Average Square Footage/Unit: 1043

Number of Buildings: 19

Currently Occupied: N

Development Cost

Total Cost:  $22,340,118 Total Cost/Net Rentable Sg. Ft.:  $85.7

Income and Expenses
Effective Gross Income:!
Estimated 1st Year DCR:

$1,774,169  Ttl. Expenses. $903,205 Net Operating Inc.:  $870,963
1.10

DEVELOPMENT TEAM

Consultant: NRP Holdings, LLC Manager: NRP Management, LLC
Attorney: LockeLiddell & Sapp, LLP Architect:  Mucasey Architects
Accountant: Reznick, Fedder & Silverman Engineer:  Vickery & Associates, Inc.
Market Analyst:  Apartment Market Data Lender: Charter mac Capital Solutions
Contractor: NRP Contractors, LLC Syndicator: MMA Financial, LLC

PUBLIC COMMENT?

From Citizens:

From Legidators or Local Officials:

#in Support: 0
#in Opposition: O

Sen. Judith Zaffarini, District 21 - NC

Rep. Ruth Jones McClendon, District 120 - NC

Mayor Ed Garza- NC

Andrew W. Cameron, Director, Housing and Community Development, City of San
Antonio; Consistent with the local Consolidated Plan.

Joel Williams, Councilman Supports the Devel opment

1. Gross Income less Vacancy

2. NC - No comment received, O - Opposition, S - Support

04446 Board Summary for October.doc

10/5/2004 2:54 PM




HOUSING TAX CREDIT PROGRAM - 2004 DEVELOPMENT PROFILE AND BOARD SUMMARY

| CONDITION(S) TO COMMITMENT

1. Per 850.12( ¢) of the Qualified Allocation Plan and Rules, all Tax Exempt Bond Development
Applications “must provide an executed agreement with a qualified service provider for the provision of
special supportive services that would otherwise not be available for the tenants. The provision of such
services will be included in the Declaration of Land Use Restrictive Covenants (“LURA”).

2. Receipt, review, and acceptance of acommitment from the related party general contractor to defer fees as
necessary to fill a potential gap in permanent financing.

3. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evauated and an adjustment to the credit amount may be warranted.

DEVELOPMENT’S SELECTION BY PROGRAM MANAGER & DIVISION DIRECTOR IS BASED ON:

[ ]Score [ ] Utilization of Set-Aside [ ] Geographic Distrib. [X]Tax Exempt Bond. [ | Housing Type

Other Comments including discretionary factors (if applicable).

Robert Onion, Multifamily Finance Manager Date  Brooke Boston, Director of Multifamily Finance Production Date

DEVELOPMENT’S SELECTION BY EXECUTIVE AWARD AND REVIEW ADVISORY COMMITTEE IS BASED
ON:

[ ]Score [ ] Utilization of Set-Aside [ | Geographic Distrib. [X] Tax Exempt Bond [ ] Housing Type

Other Comments including discretionary factors (if applicable).

Edwina P. Carrington, Executive Director Date
Chairman of Executive Award and Review Advisory Committee

[ ] TDHCA Board of Director’s Approval and description of discretionary factors (if applicable).

Chairperson Signature:

Elizabeth Anderson, Chairman of the Board Date

10/5/2004 2:54 PM Page 2 of 2 «TDHCA_»



TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

DATE: September 30, 2004 PROGRAM: 4% HTC FILE NUMBER: 04446

DEVELOPMENT NAME

The Villas at Costa Biscaya Apartments

APPLICANT
Name: Costa Biscaya, Ltd. Type: For-profit
Address: 210 West Laurel Street, Suite 100 City: San Antonio State: TX
Zip: 78218  Contact:  Laura Wingfield Phone: (210) 212-7300  Fax: (210) 212-7303
PRINCIPALS of the APPLICANT/ KEY PARTICIPANTS

Name: Agape Costa Biscaya, LLC (%):  0.01 Title: ~ Managing General Partner

. . o/n. .. 100% Owner of MGP &
Name: American Agape Foundation, Inc. (%): N/A Title: Non-Profit
Name: Costa Biscay NRP, LLC (%): 0.01 Title: Special Limited Partner
Name: An entity of MMA Financial (%): 0.01 Title: Special Limited Partner
Name: Agape Georgetown Housing, Inc. (%): N/A Title:  Co-Developer
Name: NRP Holdings, LLC (%): N/A Title: Co-Developer

0,

Name: Alan Scott (%): N/A Title: 53>/ Owner of NRP

Holdings, LLC

33.3% Owner of NRP

Name: T. Richard Bailey, Jr. (%): N/A Title: Holdings, LLC

33.3% Owner of NRP

Name: J. David Heller (%): N/A Title: Holdings, LLC

PROPERTY LOCATION

Location: 5400 Block of Eisenhauer Road X oct [] bppaA
City: San Antonio County: Bexar Zip: 78218
REQUEST
Amount Interest Rate Amortization Term
$862,911 N/A N/A N/A
Other Requested Terms:  Annual ten-year allocation of housing tax credits
Proposed Use of Funds: New construction Property Type: Multifamily
Special Purpose (s): General population

RECOMMENDATION

X RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED
$862,911 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.

CONDITIONS

1. Receipt, review, and acceptance of a commitment from the related party general contractor to defer
fees as necessary to fill a potential gap in permanent financing;




TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

2. Should the terms and rates of the proposed debt or syndication change, the transaction should be re-
evaluated and an adjustment to the credit amount may be warranted.

REVIEW of PREVIOUS UNDERWRITING REPORTS

No previous reports.

DEVELOPMENT SPECIFICATIONS

IMPROVEMENTS
Total # Rental # Common # of
Units: 220 Buildings > AreaBldgs . Floors > A8 NAw
Net Rentable SF: 260,672 Av Un SF: 1,043 Common Area SF: 4,156  Gross Bldg SF: 264,828

STRUCTURAL MATERIALS

The structure will be wood frame on a post-tensioned slab. According to the plans provided in the
application the exterior will be comprised as follows: 80% stucco, 10% cement fiber siding, and 10% stone
veneer. The interior wall surfaces will be drywall and the pitched roof will be finished with asphalt
composite shingles.

APPLIANCES AND INTERIOR FEATURES

The interior flooring will be a combination of carpeting & vinyl tile. Each unit will include: range & oven,
hood & fan, garbage disposal, dishwasher, refrigerator, microwave oven, tile tub/shower, washer & dryer
connections, ceiling fans, laminated counter tops, individual water heaters, individual heating and air
conditioning, & 9-foot ceilings.

ON-SITE AMENITIES

A 4,156-square foot community building will include an activity room, management offices, fitness,
maintenance, & laundry facilities, a kitchen, restrooms, a computer room, & a central mailroom. The
community building, swimming pool, and equipped children's play area are located at the entrance to the
property. In addition, picnic area & perimeter fencing with limited access gate is planned for the site.

Uncovered Parking: 308 spaces  Carports: 0 spaces  Garages: 29 spaces

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION

Description: The Villas at Costa Biscaya is a very dense (20 units per acre) new construction development
of 250 units of affordable housing located in northeast San Antonio. The development is comprised of
nineteen sporadically distributed garden style walk-up low-rise residential buildings as follows:

e 3 Building Type 1 with 8 two-bedroom/two-bath units;

e 6 Building Type 2a with 8 two- bedroom/two-bath units, and 4 three-bedroom/two-bath;

e 5 Building Type 2b with 8 two-bedroom/two-bath units, and 4 three-bedroom/two-bath units;

e 1 Building Type 3 with 4 one-bedroom/one-bath units, and 10 four-bedroom/two-bath units;

e 4 Building Type 4 with 12 one-bedroom/one-bath units, and 8 three-bedroom/two-bath units;
Architectural Review: The building and unit plans are of good design, sufficient size and are comparable to

other modern apartment developments. They appear to provide acceptable access and storage. The
elevations reflect attractive buildings with nice fenestration.

SITE ISSUES
SITE DESCRIPTION
Size: 12.47 acres 543,193 square feet  Zoning/ Permitted Uses: C-2/MF-33
Flood Zone Designation: Zone X Status of Off-Sites: Partially improved




TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

SITE and NEIGHBORHOOD CHARACTERISTICS

Location: The site is an irregularly-shaped parcel located in the northwest area of San Antonio,
approximately eight miles from the central business district. The site is situated on the south side of
Eisenhauer Road.

Adjacent Land Uses:
e North: Eisenhauer Avenue immediately adjacent and vacant land and residential beyond;

e South: vacant land immediately adjacent and residential and commercial beyond;
e East: Midcrown Road immediately adjacent and vacant land and residential beyond; and
e West: Ray Bon Drive immediately adjacent and vacant land and commercial beyond,

Site Access: Access to the property is from the east or west along Eisenhauer Road. The development is to
have two entries, both off of Eisenhauer Road. Access to Interstate Highway 35 is less than one mile west,
which provides connections to all other major roads serving the San Antonio area.

Public Transportation: Public transportation to the area is provided by VIA (San Antonio’s public
transportation system) and the nearest bus stop is located on Eisenhauer Road at Midcrown Drive, within 0.2
miles of the subject site.

Shopping & Services: The site is within several miles of major grocery/pharmacies, two shopping malls
and a variety of other retail establishments and restaurants. Schools, churches, and hospitals and health care
facilities are located within a short driving distance from the site.

Site Inspection Findings: TDHCA staff performed a site inspection on April 29, 2004 and found the
location to be acceptable for the proposed development.

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S)

A Phase I Environmental Site Assessment report dated July 1, 2004 was prepared by The Murillo Company
and contained the following findings and recommendations: “Based upon TMC site investigation of the
subject property, surrounding properties, regulatory agency records review and inquiries, interviews, and
historical research, not other direct evidence was found indicating recognized environmental conditions exist
at the subject site.” (p. 11)

POPULATIONS TARGETED

Income Set-Aside: The Applicant has elected the 40% at 60% or less of area median gross income (AMGI)
set-aside although as a Priority 1 private activity bond lottery development the Applicant has elected the
100% at 60% option which is allowed since it is after June 1 and the development is located in a county with
a MFI below the statewide average.

MAXIMUM ELIGIBLE INCOMES
1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons

60% of AMI $21,660 $24,720 $27,840 $30,900 $33,360 $35,820

MARKET HIGHLIGHTS

A market feasibility study dated July 7, 2004 was prepared by Market Data Research Services, LLC
(“Market Analyst”) and highlighted the following findings:

Definition of Primary Market Area (PMA): “For this analysis we utilized a primary market area
comprising a 74.48 square mile Trade Area in west San Antonio. The following roads exemplify the major
boundaries of the trade area. North-Interstate 35, West-Interstate 35, South-Interstate 10, and East- FM 3009
with a line extending to Interstate 10.” (p. 3). This area is equivalent to a circle with a radius of 4.87 miles.

Population: The estimated 2003 population of the PMA was 139,978 and is expected to increase by 9% to
approximately 151,822 by 2008. Within the primary market area there were estimated to be 49,166
households in 2003.




TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

Total Primary Market Demand for Rental Units: The Market Analyst calculated a total demand of 2,469
qualified households in the PMA, based on the current estimate of 49,166 households, the projected annual
growth rate of 2%, renter households estimated at 43% of the population, income-qualified households
estimated at 16%, and an annual renter turnover rate of 71 %. (p. 45). The Market Analyst used an income
band of $19,851 to $33,360.

ANNUAL INCOME-ELIGIBLE SUBMARKET DEMAND SUMMARY
Market Analyst Underwriter
Type of Demand Units of % of Total Units of % of Total
Demand Demand Demand Demand
Household Growth 62 3% 97 4%
Resident Turnover 2,407 97% 2,343 96%
Other Sources: 10 yrs pent-up demand N/A N/A N/A N/A
TOTAL ANNUAL DEMAND 2,469 100% 2,440 100%
Ref: p. 46

Inclusive Capture Rate: The Market Analyst calculated an inclusive capture rate of 16.8% based upon
2,469 units of demand and 416 unstabilized affordable housing in the PMA (including the subject). (p. 47)
The Underwriter calculated an inclusive capture rate of 17% based upon a revised demand of 2,440.
Rosemont at Walzem Apartments is a proposed 4% HTC development which lies within the defined market
area, but since its reservation date of 8/20/2004 falls after the subjects reservation date of 6/8/2004 it was not
considered in the capture rate calculations.

Market Rent Comparables: The Market Analyst surveyed six comparable apartment projects totaling
1,264 units in the market area. (p. 12)

RENT ANALYSIS (net tenant-paid rents)
Unit Type (% AMI) Proposed| Program Max | Differential Est. Market Differential
1-Bedroom (60%) 770 sq. ft. $519 $522 -$3 $650 -$131
1-Bedroom (60%) 805 sq. ft. $519 $522 -$3 $650 -$131
1-Bedroom (60%) 879 sq. ft. $519 $522 -$3 $650 -$131
2-Bedroom (60%) 1,007 sq. ft.| $625 $626 -$1 $780 -$155
2-Bedroom (60%) 1,017 sq. ft.| $625 $626 -$1 $780 -$155
2-Bedroom (60%) 1,088 sq. ft.| $625 $626 -$1 $780 -$155
3-Bedroom (50%) 1,159 sq. ft.| $577 $577 $0 $940 -$363
3-Bedroom (60%) 1,159 sq. ft.| $711 $711 $0 $940 -$229
3-Bedroom (60%) 1,167 sq. ft.| $711 $711 $0 $940 -$229
3-Bedroom (50%) 1,235 sq. ft.| $577 $577 $0 $940 -$363
3-Bedroom (60%) 1,235 sq. ft.| $711 $711 $0 $940 -$229

(NOTE: Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500,
program max =$600, differential = -$100)

Primary Market Occupancy Rates: “The current occupancy of the market area is 91.4%. This lower
overall occupancy is due to the higher vacancy rates at older, poorly maintained, projects. Newer projects
report occupancies in the mid to high 90’s. Demand for new rental apartment units is considered to be high.”

®.9)

Absorption Projections: “Absorption in northeast San Antonio has been strong over the last four years.
Absorption over the previous four years has averaged 180 units per year. We expect this pace to grow as the
number of new household continues to increase, and as additional rental units become available.” (p. 9)

Market Study Analysis/Conclusions: The Underwriter found the market study provided sufficient
information on which to base a funding recommendation.




TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

OPERATING PROFORMA ANALYSIS

Income: The Applicant’s rent projections are the maximum rents allowed under HTC guidelines, and are
achievable according to the Market Analyst. Estimates of secondary income are in line with TDHCA
underwriting guidelines. The Applicant stated that tenants will pay water and sewer in this project, and rents
and expenses were calculated accordingly. The Applicant effective gross income estimate is 1% less than the
Underwriter’s estimate.

Expenses: The Applicant’s total expense estimate of $3,372 per unit is 7% less than the Underwriter’s
database-derived estimate of $3,613 per unit for comparably-sized developments. The Applicant’s budget
shows two line item estimates, however, that deviate significantly when compared to the database averages,
particularly water, sewer and trash ($19.1K lower), property tax ($31.6K lower). The management fee
estimated by the Applicant comes to 4.1% of the effective gross income and the Applicant provided a related
party management agreement reflecting a 4% fee. While conventional properties in the San Antonio market
reflect a 4.1% average management fee according to IREM, the Department’s database of similar affordable
developments reflects a higher average of 4.9%. In the event that a third party management company has to
be hired for this property it would appear that the market would require a fee of or near the industry standard
of 5%. This represents a $17K difference in operating expenses estimates. In addition the development will
be owned and co-developed with a non profit partner however a tax abatement was not identified by the
Applicant. This development may be eligible for a 50% abatement which would decrease expenses and
increase net operation income by approximately $84K annually. The Underwriter discussed these
differences with the Applicant but was unable to reconcile them even with additional information provided
by the Applicant.

Conclusion: The Applicant’s total estimated operating expenses and net operating income (NOI) estimates
are not within 5% of the Underwriter’s estimates. Therefore, the Underwriter’s NOI will be used to evaluate
debt service capacity. Due primarily to the difference in estimated operating expenses, the Underwriter’s
estimated debt coverage ratio (DCR) of 1.03 is less than the program minimum standard of 1.10. Therefore,
it is likely that the maximum debt service for this development will be limited to $791,938 by a reduction of
the bond amount or extension of the amortization or a reduction in the interest rate. The Underwriter has
completed this analysis assuming a likely redemption of a portion of the bond amount resulting in a final
anticipated bond amount of $11,272,372. Should a property tax exemption be achieved the full amount of
the debt could be serviced at a 1.10 DCR.

ACQUISITION VALUATION INFORMATION

ASSESSED VALUE
Land: (12.4710) acres $543,200 Assessment for the Year of: 2004
Building: $N/A Valuation by: Bexar County Appraisal District
Total Assessed Value: $543,200 Tax Rate: 3.023955

EVIDENCE of SITE or PROPERTY CONTROL

Type of Site Control: Purchase and sale agreement

Contract Expiration Date: 8/ 31/ 2004 Anticipated Closing Date: 10/ 30/ 2004
Acquisition Cost: $1,005,000 Other Terms/Conditions: Earnest money - $15,000
Seller:  NFP Partnership Related to Development Team Member:  No

CONSTRUCTION COST ESTIMATE EVALUATION

Acquisition Value: The site cost of $1,005,000 ($1.85/SF, $80,593/acre, or $4,020/unit), although
significantly higher than the tax assessed value of $543,200, is assumed to be reasonable since the
acquisition is an arm’s-length transaction.

Sitework Cost: The Applicant’s claimed sitework costs of $7,212 per unit are considered acceptable
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MULTIFAMILY UNDERWRITING ANALYSIS

compared to the safe harbor limit of $7,500 for multifamily projects.

Direct Construction Cost: The Applicant’s direct construction cost estimate is $146K or 1% higher than
the Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate, and is therefore regarded
as reasonable as submitted.

Fees: The Applicant’s contractor general requirements, contractor general and administrative fees, and
contractor profit exceed the 6%, 2%, and 6% maximums allowed by HTC guidelines by $289,622 based on
their own construction costs. Consequently the Applicant’s eligible fees in these areas have been reduced by
the same amount with the overage effectively moved to ineligible costs. The Applicant’s developer fees also
exceed 15% of the Applicant’s adjusted eligible basis by $460,924 and therefore the eligible portion of the
Applicant’s developer fee must be reduced by the same amount.

Conclusion: The Applicant’s total development cost estimate is within 5% of the Underwriter’s verifiable
estimate and is therefore generally acceptable. Since the Underwriter has been able to verify the Applicant’s
projected costs to a reasonable margin, the Applicant’s total cost breakdown is used to calculate eligible
basis and determine the HTC allocation. As a result, an eligible basis of $18,829,918 is used to determine a
credit allocation of $873,896 from this method. The resulting syndication proceeds will be used to compare
to the Applicant’s request and to the gap of need using the Applicant’s costs to determine the recommended
credit amount.

FINANCING STRUCTURE

INTERIM TO PERMANENT BOND FINANCING

Source:  Charter Mac Capital Solutions Contact: ~ Marnie Miller

Tax-Exempt Amount:  $12,005,000 Interest Rate: 6.5%

Amortization: 40 yrIs Term: 40 yIs Commitment: [ | LOI [] Fim [X] Conditional

Annual Payment: $847,976 Lien Priority: 1st Commitment Date 6/ 4/ 2004

PERMANENT FINANCING

Source:  City of San Antonio Home Funds Contact:  Clint McKenzie

Principal Amount:  $1,160,000 Interest Rate: Face rate 1%

Additional Information:  Interest only / Pay rate 1% fixed from year 6-40

Amortization:  N/A  yrs Term: 40  yrs Commitment: [_| LOI [] Firm [X] Conditional

Annual Payment:  $11,600 after year 5  Lien Priority: 2nd Commitment Date 6/ 4/ 2004

TAX CREDIT SYNDICATION

Source: MMA Financial Contact: Barbara Tyrrell
Net Proceeds: $7,420,293 Net Syndication Rate (per $1.00 of 10-yr HTC) 86¢
Commitment [] Lol [ ] Firm X] Conditional Date: 6/ 4/ 2004

Additional Information:

APPLICANT EQUITY

Amount:  $1,754,825 Source: Deferred Developer Fee

FINANCING STRUCTURE ANALYSIS

Interim to Permanent Bond Financing: The tax-exempt bonds are to be issued by San Antonio Housing
Finance Corporation, and will be purchased by Charter Mac. The permanent financing commitment is
consistent with the terms reflected in the sources and uses of funds listed in the application.

HTC Syndication: The tax credit syndication commitment is consistent with the terms reflected in the
sources and uses of funds listed in the application.

Deferred Developer’s Fees: The Applicant’s proposed deferred developer’s fees of $1,754,825 amount to
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60% of the total fees.

Financing Conclusions: Based on the Applicant’s estimate of eligible basis, the HTC allocation should not
exceed $873,896 annually for ten years, but the Applicant’s requested credit amount of $862,911 annually
for ten years is lower; therefore, the lower of the two will be used. This results in syndication proceeds of
$7,418,808. Based on the underwriting analysis, the entire bond amount will not be available at conversion
to permanent status and the difference of $732,628 will need to be sourced from additional deferred
developer’s fee. This exceeds the amount of developer fee available to defer by $32,862; therefore, a
commitment from the related party general contractor to defer fees as necessary to fill a potential gap in
permanent financing is a condition of this report. The Applicant’s deferred fee will be increased to
$2,488,938, which represents approximately 101% of the eligible developer fee and which is not repayable
in ten years, but should be repayable from cash flow within fifteen years. Should the Applicant’s final direct
construction cost exceed the cost estimate used to determine credits in this analysis, additional deferred fee
may not be available to fund those development cost overruns.

DEVELOPMENT TEAM

IDENTITIES of INTEREST

The Applicant, Developer, General Contractor, and Property Manager firms are all related entities. These are
common relationships for HTC-funded developments.

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE

Financial Highlights:

e The Applicant and General Partner are single-purpose entities created for the purpose of receiving
assistance from TDHCA and therefore have no material financial statements.

e The 100% owner of the General Partner, American Agape Foundation, Inc. submitted an unaudited
financial statement as of December 31, 2003 reporting total assets of $518K and no liabilities resulting in
a net worth of $518K.

e The Co-Developer, NRP Holdings, LLC submitted an unaudited financial statement as of December 31,
2003 reporting total assets of $6.1M consisting of $6.1M in accounts receivables. Liabilities totaled
$5.6M, resulting in a net worth of $500K.

e The principals of the Co-developer, Alan Scott and J. David Heller submitted unaudited financial
statements as of December 31, 2003 and are anticipated to be guarantors of the development.

e The principal of the Co-developer, T. Richard Bailey, Jr. submitted an unaudited financial statement as
of January 22, 2004 and is anticipated to be a guarantor of the development.

Background & Experience:

e The Applicant and General Partner are new entities formed for the purpose of developing the project.

e Alan Scott, T. Richard Bailey, Jr. and J. David Heller, the principal of the General Partner, listed
participation in 50 HTC housing developments totaling 2,621 units since 1995.

SUMMARY OF SALIENT RISKS AND ISSUES

e The Applicant’s operating expenses and operating proforma are more than 5% outside of the
Underwriter’s verifiable ranges.

e The recommended amount of deferred developer fee cannot be repaid within ten years, and any amount
unpaid past ten years would be removed from eligible basis.

e The significant financing structure changes being proposed have not been reviewed or accepted by the
Applicant, lenders, and syndicators, and acceptable alternative structures may exist.

Underwriter: Date: September 30, 2004
Carl Hoover
Director of Real Estate Analysis: Date: September 30, 2004

Tom Gouris




MULTIFAMILY COMPARATIVE ANALYSIS

The Villas at Costa Biscaya, San Antonio, 4% HTC #04446

Type of Unit | Number | Bedrooms | No. of Baths  Size in SF Gross Rent Lmt. Net Rent per Unit Rent per Month Rent per SF Tnt-Pd Ul Trash Only
TC (60%) 48 1 1 770 $579 $522 $25,041 $0.68 $57.31 $11.70
TC (60%) 2 1 1 805 579 522 1,043 0.65 57.31 11.70
TC (60%) 2 1 1 879 579 522 1,043 0.59 57.31 11.70
TC (60%) 51 2 2 1,007 696 626 31,903 0.62 70.45 11.70
TC (60%) 5 2 2 1,017 696 626 3,128 0.62 70.45 11.70
TC (60%) 56 2 2 1,088 696 626 35,031 0.57 70.45 11.70
TC (50%) 1 3 2 1,159 669 577 6,351 0.50 91.68 11.70
TC (60%) 28 3 2 1,159 803 71 19,917 0.61 91.68 11.70
TC (60%) 4 3 2 1,167 803 71 2,845 0.61 91.68 11.70
TC (50%) 6 3 2 1,235 669 577 3,464 0.47 91.68 11.70
TC (60%) 37 3 2 1,235 803 711 26,319 0.58 91.68 11.70
TOTAL: 250 AVERAGE: 1,043 $699 $624 $156,085 $0.60 $75.02 $11.70

INCOME Total Net Rentable Sq Ft: 260,672 TDHCA APPLICANT Comptroller's Region 9
POTENTIAL GROSS RENT $1,873,020 $1,870,272 IREM Region San Antonic

Secondary Income Per Unit Per Month: $15.00 45,000 45,000 $15.00 Per Unit Per Month

Other Support Income: (describe) 0
POTENTIAL GROSS INCOME $1,918,020 $1,915,272

Vacancy & Collection Loss % of Potential Gross Income: -7.50% (143,852) (143,640) -7.50% of Potential Gross Rent

Employee or Other Non-Rental Units or Concessions 0
EFFECTIVE GROSS INCOME $1,774,169 $1,771,632
EXPENSES % OF EGI PER UNIT PER SQFT PER SQFT PER UNIT % OF EGI

General & Administrative 4.81% $341 0.33 $85,366 $90,501 $0.35 $362 5.11%
Management 5.00% 355 0.34 88,708 71,793 0.28 287 4.05%
Payroll & Payroll Tax 11.92% 846 0.81 211,500 204,500 0.78 818 11.54%
Repairs & Maintenance 7.96% 565 0.54 141,281 141,674 0.54 567 8.00%
Utilities 2.39% 169 0.16 42,368 35,280 0.14 141 1.99%

Water, Sewer, & Trash 2.83% 200 0.19 50,123 31,000 0.12 124 1.75%
Property Insurance 3.67% 261 0.25 65,168 81,250 0.31 325 4.59%
Property Tax 3.023955 9.51% 675 0.65 168,691 137,046 0.53 548 7.74%
Reserve for Replacements 2.82% 200 0.19 50,000 50,000 0.19 200 2.82%

Other Expenses: 0.00% 0 0.00 0 0.00 0 0.00%

TOTAL EXPENSES 50.91% $3,613 $3.46 $903,205 $843,044 $3.23 $3,372 47.59%
NET OPERATING INC 49.09% $3,484 $3.34 $870,963 $928,588 $3.56 $3,714 52.41%
DEBT SERVICE
Charter Mac Capital 47.54% $3,374 $3.24 $843,409 $847,976 $3.25 $3,392 47.86%
HOME Funds-City of San Antonio 0.00% $0 $0.00 0 $0.00 $0 0.00%
Additional Financing 0.00% $0 $0.00 0 $0.00 $0 0.00%
NET CASH FLOW 1.55% $110 $0.11 $27,554 $80,612 $0.31 $322 4.55%
AGGREGATE DEBT COVERAGE RATIO 1.03 1.10
RECOMMENDED DEBT COVERAGE RATIO 1.10
CONSTRUCTION COST

Description Factor % of TOTAL PER UNIT PERSQFT TDHCA APPLICANT PERSQFT PER UNIT % of TOTAL
Acquisition Cost (site or bldg) 4.66% $4,020 $3.86 $1,005,000 $1,005,000 $3.86 $4,020 4.50%
Off-Sites 0.46% 400 0.38 100,000 100,000 0.38 400 0.45%
Sitework 8.37% 7,212 6.92 1,802,975 1,802,975 6.92 7,212 8.07%
Direct Construction 49.93% 43,036 41.27 10,758,959 10,904,956 41.83 43,620 48.81%
Contingency 3.55% 2.07% 1,785 1.71 446,300 446,300 1.71 1,785 2.00%
General Req'ts 6.00% 3.50% 3,015 2.89 753,716 886,600 3.40 3,546 3.97%
Contractor's G & A 2.00% 1.17% 1,005 0.96 251,239 295,533 1.13 1,182 1.32%
Contractor's Profit 6.00% 3.50% 3,015 2.89 753,716 886,600 3.40 3,546 3.97%
Indirect Construction 4.94% 4,262 4.09 1,065,500 1,065,500 4.09 4,262 4.77%
Ineligible Costs 6.52% 5619 5.39 1,404,654 1,404,654 5.39 5,619 6.29%
Developer's G & A 2.00% 1.50% 1,297 1.24 324,148 0 0.00 0 0.00%
Developer's Profit 13.00% 9.78% 8,428 8.08 2,106,963 2,917,000 11.19 11,668 13.06%
Interim Financing 1.74% 1,500 1.44 375,000 375,000 1.44 1,500 1.68%
Reserves 1.87% 1,608 1.54 401,976 250,000 0.96 1,000 1.12%
TOTAL COST 100.00% $86,201 $82.67 $21,550,146 | $22,340,118 $85.70 $89,360 100.00%
Recap-Hard Construction Costs 68.52% $59,068 $56.65 $14,766,905 $15,222,964 $58.40 $60,892 68.14%
SOURCES OF FUNDS RECOMMENDED
Charter Mac Capital 55.71% $48,020 $46.05 $12,005,000 [ $12,005,000 $11,272,372 | Developer Fee Available
HOME Funds-City of San Antonio 5.38% $4,640 $4.45 1,160,000 1,160,000 1,160,000 $2,456,076
HTC Syndication Proceeds 34.43% $29,681 $28.47 7,420,293 7,420,293 7,418,808 % of Dev. Fee Deferred
Deferred Developer Fees 8.14% $7,019 $6.73 1,754,825 1,754,825 2,488,938 101%
Additional (excess) Funds Required  -3.67% ($3,160) ($3.03) (789,972) 0 0 | 15-Yr Cumulative Cash Flow
TOTAL SOURCES $21,550,146 | $22,340,118 $22,340,118 $3,064,781

TCSheet Version Date 7/16/04tg Page 1 04446 Villas at Costa Biscaya.xls Print Date10/4/2004 4:19 PM



MULTIFAMILY COMPARATIVE ANALY SIS continued)

The Villas at Costa Biscaya, San Antonio, 4% HTC #04446

DIRECT CONSTRUCTION COST ESTIMATE PAYMENT COMPUTATION
Residential Cost Handbook
Average Quality Multiple Residence Basis Primary $12,005,000 Term 480
CATEGORY FACTOR | UNITS/SQ FT PER SF AMOUNT Int Rate 6.50% DCR 1.03
Base Cost | $4352] $11,344,445
Adjustments Secondary $1,160,000 Term
Exterior Wall Finish 0.90% $0.39 $102,100 Int Rate 1.00% Subtotal DCR 1.03
9-Ft. Ceilings 3.00% 1.31 340,333
Roofing 0.00 0 Additional $7,420,293 Term
Subfloor (1.02) (264,582) Int Rate Aggregate DCR 1.03
Floor Cover 2.00 521,344
Porches/Balconies $17.59 29760 2.01 523,478 RECOMMENDED FINANCING STRUCTURE:
Plumbing $605 594 1.38 359,370
Built-In Appliances $1,650 250 1.58 412,500 Primary Debt Service $791,938
Stairs (inside) $900 101 0.35 90,900 Secondary Debt Service 0
Floor Insulation 0.00 0 Additional Debt Service 0
Heating/Cooling 1.53 398,828 NET CASH FLOW $79,025
Garages/Carports $21.80 6,000 0.50 130,800
Comm &/or Aux Bldgs $61.64 4,156 0.98 256,155 Primary $11,272,372 Term 480
Stairs (outside) $1,700 16 0.10 27,200 Int Rate 6.50% DCR 1.10
SUBTOTAL 54.64 14,242,872
Current Cost Multiplier 1.08 4.37 1,139,430 Secondary $1,160,000 Term 0
Local Multiplier 0.85 (8.20) (2,136,431) Int Rate 1.00% Subtotal DCR 1.10
TOTAL DIRECT CONSTRUCTION COSTS $50.81 | $13,245,871
Plans, specs, survy, bld pr 3.90% ($1.98) ($516,589) Additional $7,420,293 Term 0
Interim Construction Interes|  3.38% (1.71) (447,048) Int Rate 0.00% Aggregate DCR 1.10
Contractor's OH & Profit 11.50% (5.84) (1,523,275)
NET DIRECT CONSTRUCTION COSTS $41.27 $10,758,959
OPERATING INCOME & EXPENSE PROFORMA: RECOMMENDED FINANCING STRUCTURE
INCOME  at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30
POTENTIAL GROSS RENT $1,873,020 $1,929,211 $1,987,087 $2,046,700 $2,108,101 $2,443,866 $2,833,111 $3,284,352  $4,413,894
Secondary Income 45,000 46,350 47,741 49,173 50,648 58,715 68,067 78,908 106,045
Other Support Income: (descrit 0 0 0 0 0 0 0 0 0
POTENTIAL GROSS INCOME 1,918,020 1,975,561 2,034,827 2,095,872 2,158,748 2,502,581 2,901,177 3,363,260 4,519,940
Vacancy & Collection Loss (143,852)  (148,167) (152,612) (157,190) (161,906) (187,694) (217,588) (252,244) (338,995)
Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0
EFFECTIVE GROSS INCOME ~ $1,774,169  $1,827,394 $1,882,215 $1,938,682 $1,996,842 $2,314,887 $2,683,589 $3,111,015  $4,180,944
EXPENSES at 4.00%
General & Administrative $85,366 $88,781 $92,332 $96,025 $99,866 $121,503 $147,827 $179,854 $266,227
Management 88,708 91,370 94,111 96,934 99,842 115,744 134,179 155,551 209,047
Payroll & Payroll Tax 211,500 219,960 228,758 237,909 247,425 301,030 366,250 445,599 659,595
Repairs & Maintenance 141,281 146,932 152,809 158,922 165,279 201,087 244,653 297,658 440,606
Utilities 42,368 44,062 45,825 47,658 49,564 60,302 73,367 89,262 132,130
Water, Sewer & Trash 50,123 52,128 54,213 56,381 58,637 71,340 86,796 105,601 156,315
Insurance 65,168 67,775 70,486 73,305 76,237 92,754 112,850 137,299 203,236
Property Tax 168,691 175,439 182,457 189,755 197,345 240,100 292,119 355,407 526,090
Reserve for Replacements 50,000 52,000 54,080 56,243 58,493 71,166 86,584 105,342 155,933
Other 0 0 0 0 0 0 0 0 0
TOTAL EXPENSES $903,205 $938,446 $975,071 $1,013,132 $1,052,688 $1,275,027 $1,544,624 $1,871,573  $2,749,179
NET OPERATING INCOME $870,963 $888,947 $907,145 $925,550 $944,154 $1,039,860 $1,138,965 $1,239,443 $1,431,765
DEBT SERVICE
First Lien Financing $791,938 $791,938 $791,938 $791,938 $791,938 $791,938 $791,938 $791,938 $791,938
Second Lien 0 0 0 0 0 0 0 0 0
Other Financing 0 0 0 0 0 0 0 0 0
NET CASH FLOW $79,025 $97,009 $115,206 $133,611 $152,216 $247,922 $347,026 $447,504 $639,827
DEBT COVERAGE RATIO 1.10 1.12 1.15 1.17 1.19 1.31 1.44 1.57 1.81
TCSheet Version Date 7/16/04tg Page 2 04446 Villas at Costa Biscaya.xls Print Date10/4/2004 4:19 PM



LIHTC Allocation Calculation - The Villas at Costa Biscaya, San Antonio, 4% HTC #04446

APPLICANT'S TDHCA APPLICANT'S TDHCA
TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS ELIGIBLE BASIS ELIGIBLE BASIS

(1) Acquisition Cost

Purchase of land | $1,005000|  $1,005,000

Purchase of buildings
(2) Rehabilitation/New Construction Cost

On-site work $1,802,975 $1,802,975 $1,802,975 | $1,802,975

Off-site improvements $100,000 $100,000
(3) Construction Hard Costs

New structures/rehabilitation hard costs | $10,904,956 [  $10,758,959 |  $10,904,956 |  $10,758,959
(4) Contractor Fees & General Requirements

Contractor overhead $295,533 $251,239 $254,159 $251,239

Contractor profit $886,600 $753,716 $762,476 $753,716

General requirements $886,600 $753,716 $762,476 $753,716
(5) Contingencies $446,300 $446,300 $446,300 $446,300
(6) Eligible Indirect Fees $1,065,500 $1,065,500 $1,065,500 $1,065,500
(7) Eligible Financing Fees $375,000 $375,000 $375,000 $375,000
(8) All Ineligible Costs $1,404,654 $1,404,654
(9) Developer Fees $2,456,076

Developer overhead $324,148 $324,148

Developer fee $2,917,000 $2,106,963 $2,106,963
(10) Development Reserves $250,000 $401,976 %
TOTAL DEVELOPMENT COSTS $22,340,118 $21,550,146 $18,829,918 $18,638,515

Deduct from Basis:

All grant proceeds used to finance costs in eligible basis
B.M.R. loans used to finance cost in eligible basis

Non-qualified non-recourse financing

Non-qualified portion of higher quality units [42(d)(3)]

Historic Credits (on residential portion only)

TOTAL ELIGIBLE BASIS $18,829,918 $18,638,515
High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $24,478,893 $24,230,070
Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $24,478,893 $24,230,070
Applicable Percentage 3.57% 3.57%
TOTAL AMOUNT OF TAX CREDITS $873,896 $865,014
Syndication Proceeds 0.8597 $7,513,255 $7,436,884
Total Credits (Eligible Basis Method) $873,896 $865,014
Syndication Proceeds $7,513,255 $7,436,884
Requested Creditsl $862,911 I
Syndication Proceeds $7,418,808
Gap of Syndication Proceeds Needed $9,907,746

Credit Amount

$1,152,409
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MULTIFAMILY FINANCE PRODUCTION DIVISION

BOARD ACTION REQUEST
October 14, 2004

Action Item

Requests for amendments to Housing Tax Credit (HTC) applications involving material changes.

Requested Action

Approve or deny the requests for amendments.

Background and Recommendations

Pertinent facts about the developments requesting amendments are summarized below. The
recommendation of staff is given at the end of each write-up. Several requests are similar.

Paris Retirement Village Apartments, HT'C Development No. 02045

Summary of Request: Applicant requests approval to change unit mix of the market rate units
from 8 one-bedroom units to 7 one-bedroom units and one two-bedroom unit. The change would
make the development’s unit mix more consistent with demand in the local market.

Governing QAP:

Applicant:

General Partner:
Principals/Interested Parties:

Syndicator:

Construction Lender:
Permanent Lender:
City/County:

Set-Aside:

Type of Development:
Population Served:

Units:

2002 Allocation:
Allocation per HTC Unit:
Prior Board Actions:
Underwriting Reevaluation:

Staff Recommendation:

2002 QAP, §49.7(k)

Paris Retirement Village, Ltd.

SumTex Partners, Inc. (100% GP)

Judy and Joe Chamy (100% control of GP & owners of
developer)

Alliant Capital, Ltd.

Bank of America

Bank of America

Paris/Lamar

Rural

New Construction

Elderly

68 HTC units and 8 market rate units
$373,692

$5,495

7/29/02 - Approved award of tax credits.
Recommendation is pending.

Approve the change in unit mix pending concurrence by Real
Estate Analysis. This request would not have impacted any
threshold or selection criteria and would not have impacted
the award of this application.



M Duvedtments 742 E. Pipeline Rd.

Hurst, Texas 76053
REAL ESTATE (817) 285-6315

(817) 285-7157 (Fax)
Chamyinv@aol.com

September 17, 2004 Via LSO# 33157469

Ms. Patricia Murphy

Property Management & Compliance

TX. Dept. of Housing & community Affairs
507 Sabire St.

Austin, TX 78701

RE:  Paris Retirement Village- TDHCA# 02045

Dear Ms. Murphy:

Request is hereby made to change the make-up of our market rate units for the above
referenced from eight (8) 1 Bedroom units to seven (7) 1 Bedroom units and one (1)
2 Bedroom unit. enclosed herein, please find the following:

1. Rent Schedule as originally submitted with our Application.

2. Rent Schedule as revised to reflect the 7 one bedroom and 1 two bedroom
market units.

Your approval of this request is deeply appreciated.
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. 5,
S8 %
i R Gy
AR
2 = S

Investnents @  Construction ® Development ® Management ® Sales



Sterling Springs Villas Apartments, HTC Development No. 03145

Summary of Request: Applicant requests approval to (1) change from gas to electric heating and
water heating; (2) upgrade from vinyl flooring to ceramic tile in kitchens and bathrooms; (3)
upgrade from fiberglass tub/shower enclosure to ceramic tile; and (4) install a microwave oven in
lieu of a range/oven in the clubhouse kitchen. The scoring of the Application would not have
been affected by any of the items requested.

Applicant requests items (1) and (4) as cost saving measures. Regarding item (1), the pipes and
vents associated with plumbing for gas are considerably more expensive and put more
constraints on design than wiring for electricity. Applicant’s architect stated that Aqua-Therm
units, which provide both hot water and space heating, were planned for use with gas on the
lower level of each building to minimize the number of vents. The lower levels would have used
wall vents, which are unattractive but do not affect the remainder of a building’s design.
Conventional gas heating units would have been used on the upper level because vents could
have been run through the roof. Progress in planning caused the recognition of a latent problem
in the original plan. Aqua-Therm uses a grid of small cells of hot water to heat the air flowing
into the HVAC ducts. The hard water of west Texas rapidly clogs the cells, increasing
maintenance and replacements.

Regarding item (4) above, the clubhouse kitchen will contain a sink, refrigerator, dishwasher (not
stated in request but confirmed verbally by applicant) and microwave. The reason for the request
is that the City would require a commercial grade appliance and the consequent cost of the
appliance would not be justified by the low volume of its use. Items (2) and (3) are requested to
increase market demand.

Governing QAP: 2003 QAP, §49.18(c)

Applicant: LHD Sterling Springs, L.P.

General Partner: Landmark TC Management, LLC

Principals/Interested Parties: Kent Hance, Ron Hance, Susan Sorrells (owners of GP &
developer)

Syndicator: Lend Lease Real Estate Investments

Construction Lender: JP Morgan Chase

Permanent Lender: JP Morgan Chase

City/County: Midland/Midland

Set-Aside: General

Type of Development: New Construction

Population Served: Family

Units: 114 HTC units and 6 market rate units

2003 Allocation: $845,579

Allocation per HTC Unit: $7,417

Prior Board Actions: 7/30/03 - Approved award of tax credits.

Underwriting Reevaluation: Recommendation is pending.

Staff Recommendation: Approve items (1), (2) and (3), pending concurrence by the
Real Estate Analysis Division. Deny item (4) because a
range/oven should be expected in the clubhouse kitchen.



STERLING SPRINGS VILLAS

September 20, 2004

Ms. Brooke Boston

Texas Department of Housing and Community Affairs
507 Sabine, Suite 400

Austin, TX 78711-3941

Re: Change Request, Sterling Springs Villas, TDHCA #03145

Dear Ms. Boston:

We respectfully submit a request for the following changes to the application for tax
credits for Sterling Springs Villas (owner — LHD Sterling Springs, LP).

L. Flooring: Tile flooring in units as a replacement of vinyl flooring
a. Recommendation of the property management and general contractor for
both benefit to the tenant and long-term maintenance purposes

2. Bath: Tile Tub/Shower as a replacement of Fiberglass Tub/Shower
a. Recommendation of the property management and general contractor for
both benefit to the tenant and long-term maintenance purposes

3. On-Site Amenities: Public Restrooms in the Club House as a replacement of
Residential Kitchen
a. The cost to place an oven/range in the public club house is about $12,000 -
15,000. The club house will still have a sink, refrigeratorand microwave.

4. Utilities: Electric heating and water heating instead of gas heating and water
heating
a. Recommendation of the general contractor for long-term maintenance
purposes. If gas heating is used, the upstairs heating equipment must be
Aqua-Therm which increases maintenance problems,

The changes requested above would NOT affect the score of the application and would
NOT modify any of the following: site plan, unit number or mix, tenant services, square
footage, modify the architecture design, or density.

Enclosed please find:
1. Exhibit 3. Activity Overview
2. Development Cost Schedule - Unchanged
3. Rent Schedule — Amended
4. Utility Allowance Schedule - Amended
Follow by HUD-52667

S8140N. MOPAC, SUITE 4-270
AUSTIN, TEXAS 78759
(512) 527-9335 PHONE (512) 527-9337 FAX



STERLING SPRINGS VILLAS

5. Statement of Annual Expenses — Amended
6. Sources and Uses — Unchanged
7. 30 year Proforma — Amended

Followed by Debt Service document supporting interest rate

If you have any questions or need additional information, please call Aubrea Hance at
512-527-9335 x101. Thank you for your time and attention in this matter.

Sincerely,

Ron Hance
Managing Member of General Partner

8140 N. Mopac, SUITE 4-270
AUSTIN, TEXAS 78759
(512) 527-9335 PHONE (512)527-9337 FAaX



Park Meadows Villas Apartments, HTC Development No. 03140

Summary of Request: Applicant requests approval to (1) change from gas to electric heating and
water heating; (2) upgrade from vinyl flooring to ceramic tile in kitchens and bathrooms; (3)
upgrade from fiberglass tub/shower enclosure to ceramic tile; and (4) install a microwave oven in
lieu of a range/oven in the clubhouse kitchen. The scoring of the Application would not have
been affected by any of the items requested.

Applicant requests items (1) and (4) as cost saving measures. Regarding item (1), the pipes and
vents associated with plumbing for gas are considerably more expensive and put more
constraints on design than wiring for electricity. Applicant’s architect stated that Aqua-Therm
units, which provide both hot water and space heating, were planned for use with gas on the
lower level of each building to minimize the number of vents. The lower levels would have used
wall vents, which are unattractive but do not affect the remainder of a building’s design.
Conventional gas heating units would have been used on the upper level because vents could
have been run through the roof. Progress in planning caused the recognition of a latent problem
in the original plan. Aqua-Therm uses a grid of small cells of hot water to heat the air flowing
into the HVAC ducts. The hard water of west Texas rapidly clogs the cells, increasing
maintenance and replacements.

Regarding item (4) above, the clubhouse kitchen will contain a sink, refrigerator, dishwasher (not
stated in request but confirmed verbally by applicant) and microwave. The reason for the request
is that the City would require a commercial grade appliance and the consequent cost of the
appliance would not be justified by the low volume of its use. Items (2) and (3) are requested to
increase market demand.

Governing QAP: 2003 QAP, §49.18(c)
Applicant: LHA Park Meadows, LP
General Partner: LPMD-1, LLC (100% GP)

Principals/Interested Parties: City of Lubbock Housing Authority (100% control of GP); Kent
Hance, Ron Hance, Susan Sorrells (owners of developer)

Syndicator: Lend Lease Real Estate Investments
Construction Lender: JP Morgan Chase Bank

Permanent Lender: JP Morgan Chase Bank

City/County: Lubbock/Lubbock

Set-Aside: Nonprofit & General

Type of Development: New Construction

Population Served: Family

Units: 100 HTC units and 12 market rate units
2003 Allocation: $737,372

Allocation per HTC Unit: $7,374

Prior Board Actions: 7/30/03 - Approved award of tax credits.

10/9/03 - Approved exchange of land on one side of site for land

on other side & increase in number of buildings from 30 to 36.

6/28/04 - Approved reduction in buildings from 36 to 35.
Underwriting Reevaluation: Recommendation is pending.

Staff Recommendation: Approve items (1), (2) and (3), pending concurrence by the
Real Estate Analysis Division. Deny item (4) because a
range/oven should be expected in the clubhouse kitchen.



PARK MEADOWS VILLAS

September 20, 2004

Ms. Brooke Boston

Texas Department of Housing and Community Affairs
507 Sabine, Suite 400

Austin, TX 78711-394]1

Re: Change Request, Park Meadows Villas, TDHCA #03140

Dear Ms. Boston;

We respectfully submit a request for the following changes to the application for tax
credits for Park Meadows Villas (owner — LHA Park Meadows, LP).

1. Flooring: Tile flooring in units as a replacement of vinyl flooring
a. Recommendation of the property management and general contractor for
both benefit to the tenant and long-term maintenance purposes

2. Bath: Tile Tub/Shower as a replacement of Fiberglass Tub/Shower
a. Recommendation of the property management and general contractor for
both benefit to the tenant and long-term maintenance purposes

3. On-Site Amenities: Public Restrooms in the Club House as a replacement of
Residential Kitchen
a. The cost to place an oven/range in the public club house is about $12,000 -
15,000, The club house will still have a sink, refrigerator and microwave.

4. Utilities: Electric heating instead of gas heating
a. Recommendation of the general contractor for long-term maintenance
purposes. If gas heating is used, the upstairs heating equipment must be
Aqua-Therm which increases maintenance problems.

The changes requested above would NOT affect the score of the application and would
NOT modify any of the following: site plan, unit number or mix, tenant services, square
footage, modify the architecture design, or density.

Enclosed please find:
1. Development Cost Schedule — Unchanged
2. Rent Schedule — Amended
3. Utility Allowance Schedule — Amended
Follow by HUD-52667
4. Statement of Annual Expenses — Amended

8140 N. MOPAC, SUITE 4-270
AUSTIN, TEXAS 78759
(512) 527-9335 PHONE (512)527-9337 FAX



PARK MEADOWS VILLAS

5. Sources and Uses — Unchanged
6. 30 year Proforma — Amended
Followed by Debt Service document supporting interest rate

If you have any questions or need additional information, please call Aubrea Hance at
512-527-9335 x101. Thank you for vour time and attention in this matter.

Sincerely,

o

Ron Hance
Authorized Signer

8140 N. MoOPAC, SUITE 4-270
AUSTIN, TEXAS 787359
(512) 527-9335 PHONE (512) 527-9337 FAX



Sedona Springs Village Apartments, HTC Development No. 04120

Summary of Request: Applicant requests approval to (1) change from gas to electric heating and
water heating; (2) upgrade from vinyl flooring to ceramic tile in kitchens and bathrooms; and (3)
upgrade all two bedroom one bathroom units (16 HTC units and 2 market rate units) to have two
bathrooms. The increase in bathrooms would also increase the rentable area of the units and of
the development as a whole. The scoring of the Application would not have been affected by any
of the items requested.

Applicant requests item (1) as a cost saving measure. Regarding item (1), the pipes and vents
associated with plumbing for gas are considerably more expensive and put more constraints on
design than wiring for electricity. Applicant’s architect stated that Aqua-Therm units, which
provide both hot water and space heating, were planned for use with gas on the lower level of
each building to minimize the number of vents. The lower levels would have used wall vents,
which are unattractive but do not affect the remainder of a building’s design. Conventional gas
heating units would have been used on the upper level because vents could have been run
through the roof. Progress in planning caused the recognition of a latent problem in the original
plan. Aqua-Therm uses a grid of small cells of hot water to heat the air flowing into the HVAC
ducts. The hard water of west Texas rapidly clogs the cells, increasing maintenance and
replacements. Items (2) and (3) are requested to increase market demand.

Governing QAP: 2004 QAP, §50.18(c)
Applicant: LHD Sedona Springs, LP
General Partner: Landmark TC Management, LLC (100% GP)

Principals/Interested Parties: Kent Hance, Ron Hance, Susan Sorrells (100% control of GP &
developer), Odessa Housing Authority (0.01% limited partner)

Syndicator: Lend Lease Real Estate Investments
Construction Lender: JP Morgan Chase Bank

Permanent Lender: JP Morgan Chase Bank

City/County: Odessa/Ector

Set-Aside: General

Allocation Category: Urban/Exurban

Type of Development: New Construction

Population Served: Family

Units: 85 HTC units and 15 market rate units
2004 Allocation: $647,355

Allocation per HTC Unit: $7,616

Prior Board Actions: Approved award of tax credits: July 28, 2004

Underwriting Reevaluation: Recommendation is pending.

Staff Recommendation: Approve all items in the request, pending concurrence by the
Real Estate Analysis Division



SEDONA SPRINGS VILLAGE

September 20, 2004

Ms. Brooke Boston

Texas Department of Housing and Community A {fairs
507 Sabine, Suite 400

Austin, TX 78711-3941

Re: Change Request, Sedona Springs Village, TDHCA #04120

Dear Ms. Boston:

We respectfully submit a request for the following changes to the application for tax
credits for Sedona Springs Village (owner — LHD Sedona Springs, LP).

1. Flooring: Tile flooring in units as a replacement of vinyl flooring
a. Recommendation of the property management and general contractor for
both benefit to the tenant and long-term maintenance purposes

2. Utilities: Electric heating and water heating instead of gas heating and water
heating
a. Recommendation of the general contractor for long-term maintenance
purposes. If gas heating is used, the upstairs heating equipment must be
Aqua-Therm which increases maintenance problems.

3. Change all 2 Bedroom/1 Bath Units to 2 Bedroom/2 Bath Units
a. Originally a recommendation of the architect to reduce the number of
building types resulting in more efficient construction and reduced costs,
After the drawings were essentially completed, the architect discovered
that he was unable to make a reduction the number of building types, but
as the drawings are complete and have been submitted to the engineers,
the applicant requests permission to continue with this change.

The changes requested above would NOT affect the score of the application. The request
would NOT modify any of the following: site plan, unit number or mix, tenant services,
modify the architecture design, or density. The requested WOULD affect the square
footage of the some of the units and buildings, but would not result in any decrease of
square footage, but an increase in square footage.

Enclosed please find:
1. Exhibit 3. Activity Overview — Amended
2. Development Cost Schedule - Amended
3. Rent Schedule — Amended
4. Ulity Allowance Schedule - Amended

8140 N. Mopac, SUITE 4-270
AUSTIN, TEXAS 78759
(512) 527-9335 PHONE (512) 527-9337 FAX



SEDONA SPRINGS VILLAGE

Statement of Annual Expenses — Amended
Sources and Uses — Amended

30 year Proforma — Amended

Unit & Building Plans - Amended

O n

If you have any questions or need additional information, please call Aubrea Hance at
512-527-9335 x101. Thank you for your time and attention in this matter.

Sincerely

o

Ron Hance
Managing Member of the General Partner

8140 N. Morac, SUITE 4-270
AUSTIN, TEXAS 78759
(512) 527-9335 PHONE (512)527-9337 FaX



Kingsland Trails Apartments, HTC Development No. 04004 (2003 forward commitment -
formerly 03168)

Summary of Request: The applicant composed this request through consultation with the
Department’s underwriting staff to establish a financially feasible development plan despite the
unforeseeable loss of the ability to increase the development’s eligible basis by 30%, an
incentive available to developments located in areas designated by the U.S. Department of
Housing and Urban Development (HUD) as Difficult Development Areas (DDA). The DDA
status was a key element in the feasibility of the Applicant’s original proposal.

To compensate for the loss of DDA status, the applicant requests approval for a change in the
applicable fraction and rent restrictions that were stated in the original application. In 2003 this
application was awarded a forward commitment for a 2004 allocation. At that time, the
development was located in a DDA. However, the development must be consistent with the
DDA designation for the year of the applicable tax credit ceiling (not the year of the application
or the year in which the forward commitment was made). In this case, HUD’s list of 2003
DDA’s no longer applies in 2004 and the subject development is no longer in a DDA. It is also
important that the Internal Revenue Service (IRS) requires that forward commitments be
consistent with the qualified allocation plan (QAP) of the year of the applicable tax credit
ceiling. The subject development is therefore governed by the 2004 QAP.

Because of IRS policy, and the change in the DDA designation, the development owner may no
longer claim the 30% increase in basis that was included in the application and in the
Department’s underwriting calculations. Consequently, the calculations which formed the basis
for the amount of credits committed are no longer valid and the development, as originally
proposed, appears to be financially infeasible. To restore feasibility, the Applicant is now
requesting permission to reclassify all 16 of its market rate units as tax credit units at the 60% of
AMFI rent level. The change would increase the applicable fraction from 79% to 100%.
Additionally, the Applicant requests permission to change the 11 units originally proposed to be
restricted to 30% of AMFI rents to become units restricted to 60% of AMFI rents. All remaining
units would remain restricted as originally proposed and the development would have 7 units at
40% rents, 12 units at 50% and 57 units at 60%, for a total of 76 units. The Applicant has also
reported cost increases that would increase its eligible basis.

It should be noted that the score of the application would have been lower if the applicable
fraction, rental structure and DDA status that are now proposed or existing had been in effect in
the original application. However, because of lack of funds for the subject region, Region 7, only
three applications were received for the region in 2003. One was terminated and the other two,
including the subject, were awarded allocations.

Governing QAP: 2004 QAP, §50.18(c)
Applicant: Kingsland Trails, LP
General Partner: Highland Lakes Housing Opportunity Corp. (GP)

HLHOC Kingsland, Inc. (Co-GP)

Principals/Interested Parties: HLHOC Development Company, LLC (20% developer); Kilday
Development, LP (80% developer)
Mark Mayfield (of GP & 20% developer), Dick Kilday (of 80%

developer)
Syndicator: MMA Financial
Construction Lender: Washington Mutual
Permanent Lender: Washington Mutual
City/County: Kingsland/Llano
Set-Aside: Rural

Type of Development: New Construction



Population Served:

Units:

2004 Allocation:
Allocation per HTC Unit:
Prior Board Actions:

Underwriting Reevaluation:

Staff Recommendation:

Family

76 HTC units

$444,394

$5,847

7/30/03 - Approval of Forward Commitment.

Recommendation is pending.

The circumstances in this case were not foreseeable or
preventable by the applicant. Although the applicant’s proposal
would eliminate the development’s 11 units at 30% rents, the 60%
units would increase by 27 units, 16 of which would not have
been rent restricted under the original proposal. The proposal
therefore creates an increase in the total number of low income
households that will be served. Staff recommends approval of
the amendment requested.
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Septermnber 3, 2004

Ms. Beth Anderson
Chair of the Board
Texas Department of Housing & Community Affairs

P.O. Box 13941
Austin, Texas 78711-3941

Re:  Request for amendment to Kingsland Trails Apartments, HTC Application #04004 (2003 Forward
Commitment) '

Dear Ms. Anderson:

Please accept this letter as the formal request to the TDHCA Board of Directors for amendment to
Kingsland Trails Apartments, HTC Application #04004 (2003 Forward Commitment).

At the time of our 2003 HTC application for Kingsland Trals Apartments, Llano County (the county
where the development is located) was designated by HUD as a Difficult Development Area (DDA). As
such, our eligible basis was increased by 30%. In 2004, Liano County was taken off HUD’s DDA list.
Since Kingsland Trails Apartments was a 2003 Forward Commitment, it is governed by the 2004 QAP.

Thus, the 30% increase in eligible basis was not available for 2004.

Due to this unforeseen loss in eligible basis, and to restore feasibility, we are requesting permission to
reclassify sixteen (16) market rate units to tax credit units at the 60% of AMFI rent level. Additionally,
we request permission to reclassify eleven (11) 30% of AMFI units to units at the 60% of AMFI rent

level. All other units would remain restricted as originally proposed in our Application.

These proposed changes have been reviewed and accepted by the Real Estate Analysis Division and will
not affect the original Tax Credit allocation amount.

Thank you for considering our request.
Sincerely,

Les Kilday }%/
Vice President, Kilday Realty Corp.



Pleasant Hill Apartments, HTC Development No. 04101

Summary of Request: Applicant requests (1) confirmation that the requirement to provide storm
windows in the owner’s certification in Tab 3A of the Application, misstates the requirement of
§50.9(f)(4)(G)(i) of the 2004 QAP to provide insulated windows; and (2) confirmation that this
rehabilitation development is not required to construct 5% of the units for tenants with mobility
impairments and 2% for tenants with hearing and vision impairments, or to other requirements of
Section 504 which would apply to new construction. The applicant contends that 504 does not
apply because the rehabilitation cost will be less than 75% of the replacement cost of the
development and will not change the development’s structural elements or means of egress.
Barring an interpretation of §50.9(f)(4)(F) of the 2004 QAP to the contrary, the cost and
structural criteria would determine whether a development is subject to Section 504.

Applicant requested (1) above to resolve the discrepancy between the owner’s certification and
the QAP. Applicant requested (2) because of the high cost of converting units to be accessible.

Governing QAP: 2004 QAP, §50.18(c)

Applicant: Pleasant Hill Preservation, L.P.

General Partner: AIMCO Pleasant Hill, LLC (90% GP), TTC, LLC (10% GP)
Principals/Interested Parties: Paul Patierno of 90% GP, Frank Fonseca of 10% GP
Syndicator: AIMCO Capital Tax Credit Fund III

Construction Lender: MMA Financial

Permanent Lender: MMA Financial

City/County: Austin/Travis

Set-Aside: At-Risk

Allocation Category: Urban/Exurban

Type of Development: Acquisition/Rehabilitation

Population Served: Family

Units: 100 HTC units

2004 Allocation: $484,888

Allocation per HTC Unit: $4,849

Prior Board Actions: Approved award of tax credits: July 28, 2004

Underwriting Reevaluation: Recommendation is that credits remain at the same level as
originally allocated.

Staff Recommendation: Regarding item (1), approve insulated windows instead of
storm windows.
Regarding item (2), staff reccommends stipulating that 5% (for
mobility impaired tenants) and 2% (for vision and hearing
impaired tenants) of the units must be modified or
constructed as accessible units as though the development
were new construction.
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LLOCKE LIDDELL & SAPP 1ip

ATTORNEYS & COUNSELORS
100 CONGRESS AVENLUE (512) 305-4700
Suite 300 Fax: (512) 305-4800
Austin, Texas 78701-4042 ALETIN ® DALLAS ¢ HOUSTON » NEw ORLEANS www.lockeliddellcom

Direct Numbee: (512) 305-4707
ermail: chast@ lockeliddell com

September 16, 2004

Ms. Edwina Cammington

Executive Director

Texas Department of Housing and Community Affairs
507 Sabine

Austin, Texas 78701

Re:  Pleasant Hill Apartments -- Austin
TDHCA No. 04101

Dear Edwina:

We represent the Owner (herein so called) of the above referenced complex (the "Property").
The Owner has received a commitment of low-income housing tax credits for the rehabilitation of the
Property. The Property is an existing 100-unit complex for families. The Owner seeks waivers or
clarifications of certain provisions of the 2004 QAP with regard to the rehabilitation as follows:-

First Requested Item — Insulated Windows

Section 50.9(H)(4)(G)(i) of the 2004 QAP requires properties to meet the insulation values of the
2000 International Energy Conservation Code and provide insulated windows. Unfortunately, the -
Development Certification in Tab 3A of the application, which implements Section 50.9(f)(4)(G)(i) of
the 2004 QAP, refers to "storm" windows instead of "insulated" windows. We believe this is simply a
typographical error in Tab 3A. The Owner will replace all of the windows in the Property, and insulated
windows will be instalied in all instances. The Owner believes this meets the requirement of the 2004
QAP, regardless of the apparent error in the Development Certification in Tab 3A. With insulated
windows, storm windows are not practical or necessary.

Please confirm that the Owner will comply with Section 50.9((4)}(G)(i) of the 2004 QAP by
installing insulated windows in the Property.

Second Reguested Item — Section 304 Standards

Section 50.9(£)(4)(F) of the 2004 QAP requires the Owner to provide a "certification that the
Development will comply with the accessibility standards that are required under Section 504,
Rehabilitation Act of 1973 (29 U.S.C. Section 794), and specified under 24 C.F.R. Part 8, Subpart C."
By a clear reading of the federal law and corresponding regulations, the Section 504 accessibility

AUSTIN:99999/00399:303573v ]



Ms. Edwina Carrington
September 16, 2004
Page 2

standards are required in the case of new construction or alteration of an existing property. By
definition, "alteration” requires a change in structural elements or means of egress. It does not include
"normal maintenance, repair, re-roofing, interior decoration or changes to mechanical or electrical
systems." The rehabilifation plan proposed by the Owner for the Property does not constitute
"alteration." Rather, the Owner contemplates the kind of repair and systems replacement that would not
be an alteration and would not subject the Owner to Section 504 requirements. Further, the estimated
cost for the proposed rehabilitation by the Owner is less than 75% of the replacement cost of the
Property. This is also an exception to the Section 504 requirements and dictates that the Owner is not
required to meet Section 504 design standards for the Property.

In short, the Owner "will comply with the accessibility standards that are required under Section
504" because no accessibility standards are required under federal law for this Property. Please confirm
that the design standards established under Section 504 are not required for the Property. We
understand that TDHCA has examined this question with regard to similar requests from other property
owners and trusts that you will address these matters consistently.

If you have any questions regarding the amendments requested, please feel free to contact us or
the Owner. We appreciate your assistance with this matter.

Sincerely, W
Cynthia L. Bast

ce: Paul Patierno
Frank Pollacia

Brooke Boston
Ben Sheppard

AUSTIN:99565/00396:303573vi



Whitefield Place Apartments, HTC Development No. 04107

Summary of Request: Applicant requests (1) confirmation that the requirement to provide storm
windows in the owner’s certification in Tab 3A of the Application, misstates the requirement of
§50.9(f)(4)(G)(i) of the 2004 QAP to provide insulated windows; and (2) confirmation that this
rehabilitation development is not required to construct 5% of the units for tenants with mobility
impairments and 2% for tenants with hearing and vision impairments, or to other requirements of
Section 504 which would apply to new construction. The applicant contends that 504 does not
apply because the rehabilitation cost will be less than 75% of the replacement cost of the
development and will not change the development’s structural elements or means of egress.
Barring an interpretation of §50.9(f)(4)(F) of the 2004 QAP to the contrary, the cost and
structural criteria would determine whether a development is subject to Section 504.

Applicant requested (1) above to resolve the discrepancy between the owner’s certification and
the QAP. Applicant requested (2) because of the high cost of converting units to be accessible.

Governing QAP: 2004 QAP, §50.18(c)

Applicant: Whitefield Place Preservation, L.P.

General Partner: AIMCO Whitefield Place, LLC (90% GP), TTC, LLC (10% GP)
Principals/Interested Parties: Paul Patierno of 90% GP, Frank Fonseca of 10% GP
Syndicator: AIMCO Capital Tax Credit Fund III

Construction Lender: MMA Financial

Permanent Lender: MMA Financial

City/County: San Antonio/Bexar

Set-Aside: At-Risk

Allocation Category: Urban/Exurban

Type of Development: Acquisition/Rehabilitation

Population Served: Family

Units: 80 HTC units

2004 Allocation: $419,397

Allocation per HTC Unit: $5,242

Prior Board Actions: Approved award of tax credits: July 28, 2004

Underwriting Reevaluation: Recommendation is pending.

Staff Recommendation: Regarding item (1), approve insulated windows instead of
storm windows.
Regarding item (2), staff reccommends stipulating that 5% (for
mobility impaired tenants) and 2% (for vision and hearing
impaired tenants) of the units must be modified or
constructed as accessible units as though the development
were new construction.
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100 CONGRESS AVENUE (312) 305-4700
Suite 300 Fax: (512) 305-48C0
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Direct Number: (512) 305-4707
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September 16, 2004

Ms. Edwina Carrington

Executive Director

Texas Department of Housing and Community Affairs
507 Sabine

Austin, Texas 78701

Re:  Whitefield Place Apartments -- San Antonio
TDHCA No. 04107

Dear Edwina:

We represent the Owner (herein so called) of the above referenced complex (the "Property").
The Owner has received a commitment of low-income housing tax credits for the rehabilitation of the
Property. The Property is an existing 80-unit complex for families. The Owner seeks walvers or
clarifications of certain provisions of the 2004 QAP with regard to the rehabilitation as follows:

First Requested Item — Insulated Windows

Section 50.9(£)(4)(G)(i) of the 2004 QAP requires properties to meet the insulation values of the
2000 International Energy Conservation Code and provide insulated windows. Unfortunately, the
Development Certification in Tab 3A of the application, which implements Section 50.9(D)(4XG)(i) of
the 2004 QAP, refers to "storm" windows instead of "insulated" windows. We believe this is simply a
typographical error in Tab 3A. The Owner wili replace all of the windows in the Property, and insulated
windows will be installed in all instances. The Owner believes this meets the requirement of the 2004
QAP, regardless of the apparent error in the Development Certification in Tab 3A. With insulated
windows, storm windows are not practical or necessary.

Please confirm that the Owner will comply with Section 50.9(£)(4)(G)i) of the 2004 QAP by
installing insulated windows in the Property.

Second Reguested Item — Section 504 Standards

Section 50.9(f)(4)(F) of the 2004 QAP requires the Owner to provide a "certification that the
Development will comply with the accessibility standards that are required under Section 504,
Rehabilitation Act of 1973 (29 U.S.C. Section 794), and specified under 24 C.F.R. Part 8, Subpart C."
By a clear reading of the federal law and corresponding regulations, the Section 504 accessibility

AUSTIN:95995/00399:303572v1



Ms. Fdwina Carrington
September 16, 2004
Page 2

standards are required in the case of new construction or aiteration of an existing property. By
definition, "alteration” requires a change in structural elements or means of egress. It does not include
"normal maintenance, repair, re-roofing, interlor decoration or changes to mechanical or electrical
systems." The rehabilitation plan proposed by the Owner for the Property does not constitute
"alteration.” Rather, the Owner contemplates the kind of repair and systems replacement that would not
be an alteration and would not subject the Owner to Section 504 requirements. Further, the estimated
cost for the proposed rehabilitation by the Owner is less than 75% of the replacement cost of the
Property. This is also an exception to the Section 504 requirements and dictates that the Owner is not
required to meet Section 504 design standards for the Property.

In short, the Owner "will comply with the accessibility standards that are required under Section
504" because no accessibility standards are required under federal law for this Property. Please confirm
that the design standards established under Section 504 are not required for the Property. We
understand that TDHCA has examined this question with regard to similar requests from other property
owners and trusts that you will address these matters consistently.

If you have any questions regarding the amendments requested, please feel free to contact us or
the Owner. We appreciate your assistance with this matter.

Sincerely,

Ce Mwﬁﬁ#

Cynthla L. Bast

ce: aul Patierno
Frank Pollacia

Brooke Boston
Ben Sheppard

AUSTIN:S9999/0039%:303572v1



Tamarac Pines Apartments, HTC Development No. 04108

Summary of Request: Applicant requests (1) that microwave ovens or double sinks be
substituted for the requirement to have dishwashers; and (2) confirmation that this rehabilitation
development is not required to construct 5% of the units for tenants with mobility impairments
and 2% for tenants with hearing and vision impairments, or to other requirements of Section 504
which would apply to new construction. The applicant contends that 504 does not apply because
the rehabilitation cost will be less than 75% of the replacement cost of the development and will
not change the development’s structural elements or means of egress. Barring an interpretation of
§50.9(f)(4)(F) of the 2004 QAP to the contrary, the cost and structural criteria would determine
whether a development is subject to Section 504.

Applicant requested (1) above stating that the small kitchens could not contain dishwashers
without creating an undesirable abnormality in the floorplan and the tenants would prefer
microwave ovens or double sinks to dishwashers. Applicant requested (2) because of the high
cost of converting units to be accessible.

Governing QAP: 2004 QAP, §50.18(c)

Applicant: Tamarac Pines Preservation, L.P.

General Partner: AIMCO Tamarac Pines, LLC (90% GP), TTC, LLC (10% GP)
Principals/Interested Parties: Paul Patierno of 90% GP, Frank Fonseca of 10% GP
Syndicator: AIMCO Capital Tax Credit Fund III

Construction Lender: MMA Financial

Permanent Lender: MMA Financial
City/County: The Woodlands/Montgomery
Set-Aside: At-Risk

Allocation Category: Urban/Exurban

Type of Development: Acquisition/Rehabilitation
Population Served: Elderly

Units: 300 HTC units

2004 Allocation: $911,804

Allocation per HTC Unit: $3,039

Prior Board Actions:
Underwriting Reevaluation:

Staff Recommendation:

Approved award of tax credits: July 28, 2004
Recommendation is pending.

Regarding item (1), staff recommends approval of the
substitution of a microwave and a double sink, both of which
must be included in any unit in which a dishwasher is not
installed; however, dishwashers must be installed if the
Department’s review of the plans finds that the installation is
spatially feasible.

Regarding item (2), staff reccommends stipulating that 5% (for
mobility impaired tenants) and 2% (for vision and hearing
impaired tenants) of the units must be modified or
constructed as accessible units as though the development
were new construction.
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September 16, 2004

E'C‘;@;’?L/
SE - q 50
Ms. Edwina Carrington dp 5
Executive Director QH Gog
Texas Department of Housing and Community Affairs ' TC‘
507 Sabine

Austin, Texas 78701

Re:  Tamarac Pines Apartments -- The Woodlands
TDHCA No. 04108

Dear Edwina:

We represent the Owner (herein so called) of the above referenced complex (the "Property”).
The Owner has received a commitment of low-income housing tax credits for the rehabilitation of the
Property. The Property is an existing 300-unit complex reserved for elderly tenants. The"Owner seeks
waivers or clarifications of certain provisions of the 2004 QAP with regard to the rehabilitation as
follows:

First Requested Item — Section 504 Desien Standards

Section 50.9(H)(4)(F) of the 2004 QAP requires the Owner to provide a "certification that the
Development will comply with the accessibility standards that are required under Section 504,
Rehabilitation Act of 1973 (29 U.S.C. Section 794), and specified under 24 C.F.R. Part 8, Subpart C."
By a clear reading of the federal law and corresponding regulations, the Section 504 accessibility
standards are required in the case of new construction or alteration of an existing property. By
definition, "alteration” requires a change in structural elements or means of egress. It does not include
"normal maintenance, repair, re-roofing, interior decoration or changes to mechanical or electrical
systems." The rehabilitation plan proposed by the Ownmer for the Property does not constitute
"alteration." Rather, the Owner contemplates the kind of repair and systems replacement that would not
be an alteration and would not subject the Owner to Section 504 requirements. Further, the estimated
cost for the proposed rehabilitation by the Owner is less than 75% of the replacement cost of the
Property. This is also an exception to the Section 504 requirements and dictates that the Owner is not
required to meet Section 504 design standards for the Property.

In short, the Owner "will comply with the accessibility standards that are required under Section
504" because no accessibility standards are required under federal iaw for this Property. Please confirm
that the design standards established under Section 504 are not required for the Property. We

AUSTIN:03116/00000:303438v2



Ms. Edwina Carrington
September 16, 2004
Page 2

understand that TDHCA has examined this question with regard to similar requests from other property
owners and trusts that vou will address these matters consistently.

Second Requested Itemm — Dishwashers

Section 50.9(N(4)(B)(iii) of the 2004 QAP requires the Owner to certify that the Property will
have a dishwasher in each unit. Unfortunately, the units in this Property do not adequately
accommodate the inclusion of a dishwasher. This Property was built in 1978; the units are small (465
square feet for an efficiency unit and 550 square feet for a one-bedroom unit); and the kitchens do not
leave the Owner much room to work with. Inclusion of a dishwasher would actually require expansion

“of the kitchen, which would disproportionately reduce the size of the other living spaces. The attached
pictures of the kitchens show that the current placement of the stove, sink, and refrigerator do not leave
room for the inclusion of a dishwasher. Moreover, the current residents have overwhelmingly advised
the Owner that they are not interested in having dishwashers in their units. The elderly residents, some
of which have lived in this Property for over 20 years, do not see dishwashing as a particular burden and
would rather have another amenity in their kitchen, such as a double sink or a microwave. The Owner
would be pleased to offer such an alternative amenity to the tenants, at TDHCA's direction.

Please waive the 2004 QAP threshold requirement that each unit contain a dishwasher in that the
kitchen configuration of the units to be rehabilitated will not accommodate this appliance. If TDHCA
would like the Owner to provide an alternative amenity, please provide that direction.

If you have any questions .regarding the amendments requested, please feel free to contact us or
the Owner. We appreciate your assistance with this matter.

S_incereiy,

s it —

Cynthia L. Bast

ce: Paul Patiemno
Frank Pollacia

'-/@)ke Boston

Ben Sheppard

AUSTIN:03116/00000:303438v2



MULTIFAMILY FINANCE PRODUCTION DIVISION

BOARD ACTION REQUEST
October 14, 2004

Action ltems

Request approval of award of 2005 Housing Tax Credits in accordance with the 2004 Housing Tax Credit Rural
Rescue Policy.

Required Action

Approve issuance of 2005 Housing Tax Credits for Rural Rescue Development Mountainview Apartments in
Alpine, Texas.

Background and Recommendations
In May 2004, the Board approved a Rural Rescue policy that enables developments with funding from TX-
USDA-RHS that are experiencing foreclosure or loan acceleration to be submitted to the Board for
recommendation for a forward commitment of housing tax credits from the 2005 credit ceiling.

At thistime, one Rural Rescue application is being recommended for 2005 Housing Tax Credits under this policy.
It has been reviewed for threshold and as required by the policy, it has been scored. The application scored 82
points. The application has been reviewed for financial feasibility and for its compliance record. Attached are the
Development Profile and Multifamily Underwriting Analysis for the application. Consistent with the Rura
Rescue policy, the credits, if awarded, will be attributed to the Region 13 Rura Allocation for 2005 and will also
be attributed to the USDA allocation in that region.

Background on the Application: The development has been receiving a subsidy from USDA-RD since its
construction in the early 1980's. Unfortunately, the original owner died approximately four years ago and the
property was no longer able to keep its financial commitment. USDA-RD accelerated the loan in preparation for
foreclosure and sale. Because USDA-RD determined that this housing was very significant to low-income
individuals in Alpine, they agreed to offer additional subsidies to try and maintain it for low-income tenants.
USDA-RD worked for three years with a non profit organization to try and save the property, but was
unsuccessful. The current applicant got involved in the development after the 2004 tax credit applications were
due (March 1, 2004). Because USDA-RD did not want to postpone the foreclosure another year, the Rural
Rescue program enabled the applicant to apply for tax credits immediately. |f awarded tax credits, the owners
will be able to prevent the foreclosure and sale of the complex and preserve the affordable units.

Based on the above review, staff recommends that Mountainview Apartments be issued Housing Tax
Creditsfrom the 2005 Housing Tax Credit Ceiling in the amount of $62,316.



HOUSING TAX CREDIT PROGRAM

2004 HTC/RURAL RESCUE DEVELOPMENT PROFILE AND BOARD SUMMARY
Texas Deparment of Housng and Commurity ABars

Development Mame: Mountainview Apartments TDHCA#: 03001
DEVELOPMENT AND OWMNER INFORMATION

Development Location:  Alpine QCT: N DDA N TTC: N
Development Crwner: Alpine Mountamnview, Lid

General Parmer(s): Doubleknye Corporntion, 10084, Contact: James Brawner

Construction Category:  Acquisition‘rehab
Set-Asude Category: USDA-RD
Development Type: Foamily

Annual Tax Credit Allocation Calculation
Applicant Request: 562,491 Eligible Basis Amt:  $62.115 Equity/Gap Amt.: 568,587
Anmual Tax Credii Allocmtion Recommendation: 562,316

Total Tax Credit Allocation Ower Ten Years: 5623160

PROPERTY INFORMATION

Unit and Building Information

Total Units: 56 HTC Units;: 56 % of HTC Unita: 100
Gross Square Footage: 37,932 Met Bentable Square Foolage: 37,536
Averipe Squire FootageUnitz 670

Mumber of Buldings: 5

Currently Occupred: Y

Development Cost

Total Cost: 51,816,134 Total Cost/Met Rentable Sq. Fr.:  $48.38

Income and Expenses

Effective Gross Income:!  $226,518 Ti. Expenses:  $169.577 MNet Operating Inc.:  $36,941
Estimated 15t Year DCR: _ 1.10

DEVELOPMENT TEAM

Consuliant: Not Utilized Manager:  Town & Country Management Co.
Attomey: Wilson, Sterling & Russel], LLP Architect:  Barbatti & Associnies

Accoumiant: BErenda P, McElwee P.C Enginesr:  EL Investment Consultanis
Market Analyst: WA Lensder; LUSDA

Contractor: CrisCoart Construction, [ Syndicator:  Boston Capital

PUBLIC COMMENT'

From Citizens: From Legislators or Local Officials:

# in Support: 0 Sen. Frank L. Malda, District 19 - NC

# in Chpposition: 0 Rep. Pete P, Gallego, District 74 - NC

Mayor Mickey Clouse - NC

|. Geoas Enpome less Vacansy
1 RO - Mo eommrent received, O - Oppogtion, 8 - Support

080071 Mourmiairriew fof Coober dac 1062004 9:14 AM




HOUSING TAK CREDIT PAOGRAM - 2004 DEVELOPMEMNT PROFILE AND BEDARD SUMMARY

| CDHD’IT]-DH[S] 1O COMMITMENT |

Receipt, review, end acceptance of a satisfactory TDHCA site inspection report prios to Board approval
due to the fact that the “Housing Quality Standards Checklist™ provided by the USDA was dated October
2001 and o more current mspection 18 Tequirad.

2. Receipt, review, and acceptance of a flood mitigation plan to include, at & minimum, building Aood
insuranee and tenant flood nsurance costs prior to the initial closing on the PEROPETTY,

3, Should the terms and rates of the proposed debt or symdication or renis approved by USDA change, the
transaction should be re-evaluated and an adjustment to the credit amount may be warranted.

DEVELOPMENT'S SELECTIOM BY PROGRAM MANAGER & DIVISION DIRECTOR IS BASED ON:
Seoore Utilization of Set-Agide Crengraphic Distrib, Tax Exempt Bond. [ i Housing Type

ts includmg diseretionary fciors {:fapp]il:uhlt':

d 5’1’“‘?

Brooke Bastan, nlmﬂnH‘ﬁtumMIy Funance Production Date

DEVELOPMENT'S SELECTION BY EXECUTIVE AWARD AND REVIEW ADVISORY COMMITTEE IS BASED
ON:

|| Score  [x] Utilization of Set-Aside | | Geographic Distrib, | | Tax Exempt Bond | | Housing Type
DOither Comiments ncluding discretionary factors {if applicable).

Edwina P, Carringion, Execuiive Direcior Claiz
Chairman af Evocutive Award and Review Adwvisory Camisiites

L] TDHCA Board of Director’s Approval and description of discretionary factors (if applicable).

Chairperson Signamure:

Eleabeth Anderson, Chalrran af the Beard Dhate

1062004 B4 Al Page 2ol 2 «TDECA




TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

DATE: October 4, 2004 PROGRAM: 9% HTC FILE NUMBER: 05001

DEVELOPMENT NAME

Mountainview Apartments

APPLICANT
Name: Alpine Mountainview, Ltd. Type: For-profit
Address: 7217 McNeil Drive City: Austin State: TX
Zip: 78729  Contact:  James Brawner Phone: (512) 331-5173  Fax: (512) 331-4774
PRINCIPALS of the APPLICANT/ KEY PARTICIPANTS
Name: Doublekaye Corporation (%):  0.025 Title: ~ Managing General Partner
Name: Gary L. Kersch (%): 0.025 Title: Co-General Partner
Name: Doublekaye Corporation (%): N/A Title:  Developer
0,
Name: Gary L. Kersch (%): N/A Title: 49% prer of Doublekaye
Corporation
0,
Name: M. Laure Kersch (%): N/A Title: S1% prer of Doublekaye
Corporation

PROPERTY LOCATION

Location: 801 North Orange Street [] oQcT [] DDA
City: Alpine County: Brewster Zip: 79830
REQUEST
Amount Interest Rate Amortization Term
$62,491 N/A N/A N/A

Other Requested Terms: 1) Annual ten-year allocation of housing tax credits

Proposed Use of Funds: Acquisition/rehab Property Type: Multifamily
Special Purpose (s): General population, At-Risk, Rural, USDA-RD

RECOMMENDATION |

X RECOMMEND APPROVAL OF A HOUSING TAX CREDIT ALLOCATION NOT TO EXCEED
$62,316 ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.

CONDITIONS |

1. Receipt, review, and acceptance of a satisfactory TDHCA site inspection report prior to Board
approval due to the fact that the “Housing Quality Standards Checklist” provided by the USDA was
dated October 2001 and a more current inspection is required;

2. Receipt, review, and acceptance of a flood hazard mitigation plan to include, at a minimum, building
flood insurance and tenant flood insurance costs prior to the initial closing on the property;

3. Should the terms and rates of the proposed debt or syndication or rents approved by USDA change,
the transaction should be re-evaluated and an adjustment to the credit amount may be warranted.

REVIEW of PREVIOUS UNDERWRITING REPORTS

No previous reports.




TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

DEVELOPMENT SPECIFICATIONS

IMPROVEMENTS

Total # Rental # Common # of
Units: = Buildings = Area Bldgs = Floors

Net Rentable SF: 37,536 Av Un SF: 670 Common Area SF: 396 Gross Bldg SF: 37,932

Age: 22 yrs Vacant: 5 at 4/ 1/ 2004

STRUCTURAL MATERIALS

The structure is a wood frame on a post-tensioned concrete slab. According to the plans provided in the
application the exterior is comprised as follows: 94% brick veneer/5% plywood siding and 1% wood trim.
The interior wall surfaces are drywall and the pitched roof is finished with asphalt composite shingles.

APPLIANCES AND INTERIOR FEATURES

The interior flooring will be a combination of carpeting & vinyl tile. Each unit will include: range & oven,
hood & fan, refrigerator, tile shower, ceiling fans, laminated counter tops, individual water heaters, individual
heating and air conditioning.

ON-SITE AMENITIES

A 396-square foot office/laundry building is located at the entrance to the property. In addition a picnic area,
play area and playground equipment is planned for the site.

Uncovered Parking: 85 spaces  Carports: 0 spaces  Garages: 0 spaces

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION

Description: Mountainview Apartments is a relatively dense (16.9 units per acre) acquisition and
rehabilitation development of 56 units of affordable income housing located in west Alpine. The development
was built in 1983 and is comprised of five sporadically distributed medium garden style walk-up low-rise
residential buildings as follows:

e 2 Building Type A with 12 one-bedroom/one-bath units;
e 1 Building Type B with 8 one-bedroom/one-bath units;
e 2 Building Type C with 12 two- bedroom/one-bath units;

Existing Subsidies: The project is currently financed with a Texas Rural Development loan through USDA to
an unrelated Third Party (Estate of bob Rogers). Presently the property has been accelerated and is at risk of
foreclosure. The Applicant has applied for an assumption to this Section 515 and will be subject to income
and rent restrictions under that program. Furthermore, the project is expected to secure rental assistance for all
rental units. The property currently has 40 units using Section 8 vouchers from the local housing authority
which has stimulated occupancy. The Applicant has indicated that at least some of the voucher residents may
not be eligible to live at the property after it is placed into service due to their student status. To the extent
these residents are still eligible for the vouchers but have to move they will relocate with the vouchers at there
own expense.

Development Plan: As of April 1, 2004 there were five vacant units. The buildings are currently in a
deteriorated state. The architect’s scope of work includes: replacement of resilient flooring and carpeting,
replacement of all kitchen countertops sinks and ranges, replacement of tubs with fiberglass tub/shower
enclosures. Exterior rehabilitation includes: install new chain link fences and wood fences, remove and
replace exterior doors and re-shingle all buildings adding ridge vents. Paint all exterior and interior areas and
recondition all varnished wood surfaces. In lieu of a formal Property Condition Assessment, the Applicant
submitted a Housing Quality Standards Checklist report completed by USDA and a work write-up completed
by a third party architect. The HQS checklist does not include specific cost estimates but the needs reflected
on the checklist appear to generally conform to the Applicant’s work write-up. The Applicant submitted a
tenant relocation plan in the LIHTC application, which indicates that there will be no permanent displacement
or relocation of existing residents by reason of the rehabilitation of the property. Once the property is
acquired, any units that become vacant will not be leased. The renovation will start by first completely
renovating the vacant units. Once completed, existing residents will move into the recently renovated units.
Once existing tenants are relocated into the renovated units, the remaining units will be renovated.

Supportive Services: No supportive services were indicated to be planned to be provided to tenants.

2




TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTIFAMILY UNDERWRITING ANALYSIS

SITE ISSUES
SITE DESCRIPTION
Size: 3.3 acres 143,748 square feet Zoning/ Permitted Uses: R-3
Flood Zone Designation: Zone AE & AO Status of Off-Sites: Fully improved

SITE and NEIGHBORHOOD CHARACTERISTICS

Location: Alpine is located in the western area of the state, approximately 165 miles southwest from
Midland/Odessa in Brewster County. The site is a rectangularly-shaped parcel located in the western area of
Alpine. The site is situated on the west side of North Orange Street.

Adjacent Land Uses:
North: retirement center immediately adjacent;

South: West El Paso Street immediately adjacent;

East: North Orange Street immediately adjacent; and
e  Waest: manufactured home subdivision immediately adjacent;

Site Access: Access to the property is from the east or west along West El Paso Street or the north or south
from North Orange Street. The development has two entries, one from the north or south from North Orange
Street and one from the east or west from West El Paso Street. Access to Interstate Highway 67 is less than
one mile south, which provides connections to all other major roads serving the Alpine area.

Public Transportation: There is no local Public Transportation in the neighborhood, which is common in
rural areas.

Site Inspection Findings: The site has not been inspected by a TDHCA staff member, and receipt, review,
and acceptance of an acceptable site inspection report is a condition of this report.

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S)

A Phase I Environmental Site Assessment report was not included, as USDA-RD-financed projects are not
required to submit this report.

POPULATIONS TARGETED

Income Set-Aside: The Applicant has elected the 40% at 60% or less of area median gross income (AMGI)
set-aside. Fifty-five of the units will be reserved for low income households and one will be employee
occupied. All fifty-five units will be reserved for households earning 60% or less of AMGI. USDA already
restricts rents for all of the units. The rent roll as of April 2004 reflects basic rents of $244 and $277. It
appears the Applicant is anticipating basic rents that are higher than the current basic rents.

MAXIMUM ELIGIBLE INCOMES
1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons

60% of AMI $18,000 $20,520 $23,100 $25,680 $27,720 $29,760

MARKET HIGHLIGHTS

A Market Study report was not included, as USDA-RD financed projects are not required to submit this report,
but an “As Is” Appraisal dated August 26, 2004 from Sherrill & Associates, Inc. was provided.

Population: Brewster County had a population of 8,866 in the year 2000 and has increased by 2.5 percent
over the 1990 census, and it had 9,247 in 2003 which is an increase of 4.3% over year 2000.

The subject development is currently 91% occupied and due to the rental assistance; it is likely the existing
tenants that are eligible will choose to remain at the property and the remaining of the units will be able to be
filled with the neediest on a first come first serve basis. Therefore, an inclusive capture rate calculation is not
a meaningful tool for determining the feasibility of the subject development.

Market Rent Comparables: The Appraiser surveyed three comparable apartment projects totaling sixty plus
3
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MULTIFAMILY UNDERWRITING ANALYSIS

units in the market area. (p. 42 Appraisal)

RENT ANALYSIS (net tenant-paid rents)

Unit Type (Y0 AMI) Proposed Program Max Differential Est. Market Differential
1-Bedroom (60%) $340 $437 -$97 $300 +$40
2-Bedroom (60%) $385 $523 -$138 $400 -$15

(NOTE: Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed rent =$500,
program max =$600, differential = -$100)

Other Relevant Information: “The subject apartment project was built primarily with public funds or
government guarantees and the rents are supported with government subsidies, in an area that the typical
market would not support the cost to reproduce. Market sales of similar properties were not readily available
and the sales found have very little validity because of the numerous adjustments that would be needed.
Therefore, the Sales Comparison Approach is not included in this appraisal.” (p. 23 Appraisal)

The Underwriter is aware of two other previously funded developments by TDHCA in Alpine; a 24 unit 1998
funded Alpine Retirement Community using HOME funds and a 36 unit HTC development funded in 1993.
The HTC property appears to be all one bedroom units located about one mile northeast of the subject.
Owners financial certifications have not been submitted and were not required for this older HTC
development. The Alpine Retirement Community development was completed in 2001 but has not been
performing well and has been operating at a 50% or greater vacancy for several years. The principal of the
current owner of both the subject and Alpine Retirement are the same and the poor performance for both has
been attributed to the death of this principal, Bob Rogers, several years ago. In addition to being poorly
marketed in the past, Alpine Retirement is also age restricted and the demand for elderly units is said to be
lower here than in nearby Marfa. It is hoped that the release of the Section 8 vouchers from the subject will
provide opportunity to Alpine Retirement. The Underwriter was also informed that the new and prospective
property management company for the subject was also recently hired as the property management company
for Alpine Retirement. Prospectively thought the rents of the Alpine Retirement Community are $60 less per
unit than the proposed rents at the subject, the subject has 100% rental assistance and can rent to a much larger
income range.

The Underwriter found the information provided by the Appraiser to provide sufficient market information on
which to base a funding recommendation.

OPERATING PROFORMA ANALYSIS

Income: The Applicant’s proposed basic rents are $96 higher for the one-bedroom units and $108 higher for
the two-bedroom units than the current rents. These rents have not been approved by USDA as of this date
and will be a condition of this report. Estimates of secondary income are set at $12.00/unit, which is just
below TDHCA’s underwriting guideline. Vacancy and collection losses are $6.1K lower than TDHCA’s
underwriting guidelines. Though the Applicant will be receiving project based rental assistance from USDA
for 55 units as has the prior owner, occupancy has not historically been at or above 95% as projected. In fact
current occupancy is less than 90% justifying the Underwriter’s use of the standard vacancy and collection
estimates.

Expenses: The Applicant’s estimate of total operating expense is just $2.8K higher than the Underwriter’s
TDHCA database-derived estimate. The Underwriter compared line item expenses to both the database-
derived estimate and the development’s historical operating expenses. The Underwriter adjusted the general
& administrative expense, utilities, water-sewer-trash, and property insurance based on the development’s
historical operating statement.

Conclusion: The Applicant’s net operating income (NOI) estimate is not within 5% of the Underwriter’s
estimate. Therefore, the Underwriter’s NOI will be used to evaluate debt service capacity. In both the
Applicant’s and the Underwriter’s income and expense estimates there is sufficient net operating income to
service the proposed first lien permanent mortgage at a debt coverage ratio that is within the TDHCA
underwriting guidelines of 1.10 to 1.30.
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ACQUISITION VALUATION INFORMATION

APPRAISED VALUE

Land Only: (3.3) acres $29,000 Date of Valuation: 8/ 26/ 2004
Existing Building(s): “as is” $690,000 Date of Valuation: 8/ 26/ 2004
Total Development: “as is” $719,000 Date of Valuation: 8/ 26/ 2004
Appraiser:  Jerry Sherrill City:  Arlington Phone: (817) 557-1791

APPRAISAL ANALYSIS/CONCLUSIONS

An appraisal, provided by the purchaser, was performed by Jerry Sherrill, SRA, SRPA dated August 26, 2004.
The appraisal provides two values: “as-is” and land value. For the “as-is” valuation, the primary approach
used was the income approach. The underlying land is valued at $29,000. Therefore, the total eligible basis is
estimated at $1,755,368.

ASSESSED VALUE

Land: (3.3) acres $25,666 Assessment for the Year of: 2003
Building: $295,194 Valuation by: Brewster County Appraisal District
Total Assessed Value: $320,860 Tax Rate: 2.418355

EVIDENCE of SITE or PROPERTY CONTROL

Type of Site Control: Transfer of real estate security

Contract Expiration Date: / / Anticipated Closing Date: / /
Acquisition Cost: $997,000 Other Terms/Conditions: USDA accelerated loan
Seller:  Hacienda Square Apartments (Bob A. Rogers estate) Related to Development Team Member:  No

CONSTRUCTION COST ESTIMATE EVALUATION

Acquisition Value: The Applicant submitted a Real Estate Purchase Agreement wherein the Applicant is
purchasing the property for $997,000. The agreement indicates that the Applicant will assume the $997,000
unpaid principal balance of the Seller’s promissory note owed to USDA. The appraiser concluded that the
market value of the entire property is $719,000, which is $278K less than the sales price. USDA
representatives have indicated they will allow a property to be sold at a cost that is higher than the appraised
value only if the owner/seller can document that the exit tax liability to transfer the property is more than the
exit tax liability to foreclose the property, resulting in a higher purchase price. Since this is an arms-length
transaction the inference that is made by the lower appraised value does not affect the eligibility of the entire
acquisition cost less the land value. If the USDA restricts the transfer price of this transaction, a re-
evaluation at the credit recommendation should be conducted. The Applicant provided correspondence from
USDA that appears to assure the structure as proposed by the Applicant. The appraisal concluded the “as-is”
market value of the land to be $29,000 or 4% of the total appraised value. When this percentage is applied to
the arm’s length sales price a prorata land value of $40,213 is calculated. This value is greater than the
assessed value for the land. Thus, the Underwriter has used the most conservative building value approach
of using prorata appraised value for the land and subtracted the sales price to conclude a value for the
existing buildings of $956,787, or 96% of the total value of the subject property.

Sitework Cost: Since this is an acquisition/rehabilitation application, the sitework costs associated with this
project are minimal. The Applicant has estimated sitework costs of $539 per unit.

Direct Construction Cost: The Applicant’s scope of work is detailed and consistent with the cost
breakdown. The work write-up line item costs appear reasonable and thus the direct construction cost totals
$374,311 and is the basis of the Underwriter’s cost analysis.

Fees: The Applicant’s contractor’s and developer’s fees for general requirements, general and
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administrative expenses, and profit are all within the maximums allowed by TDHCA guidelines.

Conclusion: As is the case with most rehabilitation transactions the Applicant’s total development cost
estimate is within 5% of the Underwriter’s estimate due to the lack of independent verification of the
Applicant’s costs. Therefore the Underwriter’s costs are in essence the Applicant’s costs adjusted for any
miscalculated eligible basis. Thus the Applicant’s cost as adjusted by the Underwriter and reflected in the
TDHCA Column is used to calculate the eligible basis and determine the HTC allocation. As a result the
difference of acquisition value an eligible basis of $1,755,368 is used to determine a credit allocation of
$62,316 from this method. The resulting syndication proceeds will be used to compare to the gap of need
using the Applicant’s costs to determine the recommended credit amount.

FINANCING STRUCTURE

PERMANENT FINANCING

Source: USDA Contact: Mike Meehan

Principal Amount: $997,000 Interest Rate: 1%

Additional Information: ~ Assuming existing loan

Amortization: 30 yIs Term: 30 yIs Commitment: [ | LOI [] Firm [] Conditional

Annual Payment: $38,481 Lien Priority:  1Ist Commitment Date / /

PERMANENT FINANCING

Source: USDA Contact: Mike Meehan

Principal Amount:  $350,000 (anticipated)  Interest Rate: 1%

Additional Information: ~ Rehab loan, commitment provided unspecified amount and unspecified terms

Amortization: 30 yIs Term: 30 yrs Commitment: [ | LOI [] Fim [] Conditional

Annual Payment:  $13,509 Lien Priority: 2nd Commitment Date 7/ 04/ 2004

TAX CREDIT SYNDICATION

Source:  Boston Capital Contact: Jennifer Robichaud
Net Proceeds: $451,218 Net Syndication Rate (per $1.00 of 10-yr HTC) 72¢
Commitment [] Lol [] Firm X] Conditional Date: 6/ 3/ 2004

Additional Information:

APPLICANT EQUITY

Amount:  $17,916 Source: Deferred Developer Fee

FINANCING STRUCTURE ANALYSIS

Permanent Financing: The current USDA loan will be assumed by the Applicant. The existing note
carries a balance of $997,000. The existing note’s stated interest rate is unconfirmed as of the date of this
report. The effective rate will be 1% as long as USDA affordability requirements are met. USDA will also
provide a $350,000 loan for the rehabilitation of the property. The effective annual payments for the USDA
loans will an estimated $51,990 per year based on the 1% interest rate

HTC Syndication: The tax credit syndication commitment is consistent with the terms reflected in the
sources and uses of funds listed in the application.

Deferred Developer’s Fees: The Applicant’s proposed deferred developer’s fees of $17,916 amounts to 8%
of the total fees.

Financing Conclusions: Based on the Applicant’s adjusted estimate of eligible basis, the HTC allocation
should not exceed $62,316 annually for ten years, resulting in syndication proceeds of approximately
$426,238. Based on the underwriting analysis, the Applicant’s deferred developer fee will be increased to
$42,896, which represents approximately 19% of the eligible fee and is repayable out of cash flow over ten
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| years of stabilized operation.

DEVELOPMENT TEAM

IDENTITIES of INTEREST

The Applicant and Developer are both related entities. These are common relationships for HTC-funded
developments.

APPLICANT’S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE

Financial Highlights:

e The Applicant is a single-purpose entity created for the purpose of receiving assistance from TDHCA
and therefore has no material financial statements.

e The Developer, DoubleKaye Corporation, submitted an unaudited financial statement as of December
31, 2003 reporting total assets of $425K and consisting of $179K in current assets and $247K in other
assets. Liabilities totaled $66K, resulting in a net worth of $359K.

e The principals of the General Partner, Gary L. and Laure Kersch, submitted an unaudited financial
statement as of April 30, 2003 and certified again on March 19, 2004 that are anticipated to be
guarantors of the development.

Background & Experience:

e The Applicant is a new entity formed for the purpose of developing the project.

e Gary Kersch, the 49% owner of the Developer Doublekaye Corporation has completed ten affordable
housing developments totaling 258 units since 1989.

SUMMARY OF SALIENT RISKS AND ISSUES

e The Applicant’s operating proforma is more than 5% outside of the Underwriter’s verifiable range.

e The significant financing structure changes being proposed have not been reviewed or accepted by the
Applicant, lenders, and syndicators, and acceptable alternative structures may exist.

Underwriter: Date: October 4, 2004

Carl Hoover
Director of Real Estate Analysis: Date: October 4, 2004

Tom Gouris




MULTIFAMILY COMPARATIVE ANALYSIS

Mountainview Apartments, Alpine, HTC, File #05001

Type of Unit Number Bedrooms ] No. of Baths _ Size in OF Gross Rent Lmt. Net Rent per Unit Rent per Month Rent per SF Tnt-Pd Ut ] Wir, Swr, Trsh
HTC (60%) 32 1 1 612 $384 $340 $10,880 $0.56 $44.00 $16.00
HTC (60%) 23 2 1 748 $439 $385 8,855 0.51 $54.00 22.00
EO 1 2 1 748 0 0 0 0.00 $54.00 22.00
TOTAL: 56 AVERAGE: 670 $400 $352 $19,735 $0.53 $48.29 $18.57
INCOME Total Net Rentable Sq Ft: 37,536 TDHCA APPLICANT Comptroller's Region 13
POTENTIAL GROSS RENT $236,820 $236,820 IREM Region
Secondary Income Per Unit Per Month: $12.00 8,064 8,064 $12.00 Per Unit Per Month
Other Support Income: (describe) 0
POTENTIAL GROSS INCOME $244,884 $244,884
Vacancy & Collection Loss % of Potential Gross Income: -7.50% (18,366) (12,240) -5.00% of Potential Gross Rent
Employee or Other Non-Rental Units or Concessions 0
EFFECTIVE GROSS INCOME $226,518 $232,644
EXPENSES % OF EGL PER UNIT PER SQFT PER SQFT PER UNIT % OF EGL
General & Administrative 2.29% $92 0.14 $5,176 $7,750 $0.21 $138 3.33%
Management 8.26% 334 0.50 18,720 19,200 0.51 343 8.25%
Payroll & Payroll Tax 16.70% 676 1.01 37,839 38,600 1.03 689 16.59%
Repairs & Maintenance 10.38% 420 0.63 23,522 25,400 0.68 454 10.92%
Utilities 1.59% 64 0.10 3,605 7,100 0.19 127 3.05%
Water, Sewer, & Trash 6.73% 272 0.41 15,250 17,710 0.47 316 7.61%
Property Insurance 8.71% 352 0.53 19,735 14,700 0.39 263 6.32%
Property Tax 2.418355 8.67% 351 0.52 19,637 19,150 0.51 342 8.23%
Reserve for Replacements 7.42% 300 0.45 16,800 13,470 0.36 241 5.79%
Other: Compl. Fees, Misc. 4.10% 166 0.25 9,293 9,293 0.25 166 3.99%
TOTAL EXPENSES 74.86% $3,028 $4.52 $169,577 $172,373 $4.59 $3,078 74.09%
NET OPERATING INC 25.14% $1,017 $1.52 $56,941 $60,271 $1.61 $1,076 25.91%
DEBT SERVICE
USDA 16.99% $687 $1.03 $38,481 $38,481 $1.03 $687 16.54%
USDA 5.96% $241 $0.36 13,509 13,509 $0.36 $241 5.81%
Additional Financing 0.00% $0 $0.00 0 $0.00 $0 0.00%
NET CASH FLOW 2.19% $88 $0.13 $4,951 $8,281 $0.22 $148 3.56%
AGGREGATE DEBT COVERAGE RATIO 1.10 1.16
RECOMMENDED DEBT COVERAGE RATIO 1.10
CONSTRUCTION COST
Description Factor ~ %of TOTAL ~ PERUNIT PER SQFT TDHCA APPLICANT PER SQFT PER UNIT % of TOTAL
Acquisition Cost (site or bldg) 53.80% $17,804 $26.56 $997,000 $997,000 $26.56 $17,804 54.90%
Off-Sites 0.00% 0 0.00 0 0 0.00 0 0.00%
Sitework 1.63% 539 0.80 30,200 30,200 0.80 539 1.66%
Direct Construction 20.20% 6,684 9.97 374,311 374,311 9.97 6,684 20.61%
Contingency 8.00% 1.75% 578 0.86 32,360 32,360 0.86 578 1.78%
General Req'ts 6.00% 1.31% 433 0.65 24,270 24,270 0.65 433 1.34%
Contractor's G & A 2.00% 0.44% 144 0.22 8,090 8,090 0.22 144 0.45%
Contractor's Profit 6.00% 1.31% 433 0.65 24,270 24,270 0.65 433 1.34%
Indirect Construction 2.48% 821 1.23 46,000 46,000 1.23 821 2.53%
Ineligible Costs 1.52% 502 0.75 28,100 28,100 0.75 502 1.55%
Developer's G & A 1.93% 1.58% 522 0.78 29,224 0 0.00 0 0.00%
Developer's Profit 13.00% 10.62% 3,516 5.25 196,909 226,133 6.02 4,038 12.45%
Interim Financing 0.99% 329 0.49 18,400 18,400 0.49 329 1.01%
Reserves 2.38% 789 1.18 44,188 7,000 0.19 125 0.39%
TOTAL COST 100.00% $33,095 $49.37 $1,853,322 $1,816,134 $48.38 $32,431 100.00%
Recap-Hard Construction Costs 26.63% $8,813 $13.15 $493,501 $493,501 $13.15 $8,813 27.17%
SOURCES OF FUNDS RECOMMENDED
USDA 53.80% $17,804 $26.56 $997,000 $997,000 $997,000 Developer Fee Available
USDA 18.89% $6,250 $9.32 350,000 350,000 350,000 $226,133
HTC Syndication Proceeds 24.35% $8,057 $12.02 451,218 451,218 426,238 % of Dev. Fee Deferred
Deferred Developer Fees 0.97% $320 $0.48 17,916 17,916 42,896 0.189691465
Additional (excess) Funds Required  2.01% $664 $0.99 37,188 0 0 | 15-Yr Cumulative Cash Flow
TOTAL SOURCES $1,853,322 $1,816,134 $1,816,134 $64,543
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MULTIFAMILY COMPARATIVE ANALYSIS (continued)
Mountainview Apartments, Alpine, HTC, File #05001

PAYMENT COMPUTATION
Primary $997,000 Term 360
Int Rate 1.00% DCR 1.48
Secondary $350,000 Term 360
Int Rate 1.00% Subtotal DCR 1.10
Additional $451,218 Term
Int Rate Aggregate DCR 1.10

RECOMMENDED FINANCING STRUCTURE:

Primary Debt Service $38,481
Secondary Debt Service 13,509
Additional Debt Service 0
NET CASH FLOW $4,951
Primary $997,000 Term 360
Int Rate 1.00% DCR 1.48
Secondary $350,000 Term 360
Int Rate 1.00% Subtotal DCR 1.10
Additional $451,218 Term 0
Int Rate 0.00% Aggregate DCR 1.10

OPERATING INCOME & EXPENSE PROFORMA: RECOMMENDED FINANCING STRUCTURE

INCOME  at 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30
POTENTIAL GROSS RENT $236,820  $243,925 $251,242 $258,780 $266,543 $308,996 $358,211 $415,265 $558,082
Secondary Income 8,064 8,306 8,555 8,812 9,076 10,522 12,198 14,140 19,003
Other Support Income: (describ 0 0 0 0 0 0 0 0 0
POTENTIAL GROSS INCOME 244,884 252,231 259,797 267,591 275,619 319,518 370,409 429,406 577,085
Vacancy & Collection Loss (18,366) (18,917) (19,485) (20,069) (20,671) (23,964) (27,781) (32,205) (43,281)
Employee or Other Non-Rental 0 0 0 0 0 0 0 0 0
EFFECTIVE GROSS INCOME ~ $226,518  $233,313 $240,313 $247,522 $254,948 $295,554 $342,628 $397,200 $533,804

EXPENSES at 4.00%

General & Administrative $5,176 $5,383 $5,598 $5,822 $6,055 $7,367 $8,963 $10,905 $16,142
Management 18,720 19,282 19,860 20,456 21,070 24,425 28,316 32,826 44,115
Payroll & Payroll Tax 37,839 39,353 40,927 42,564 44,266 53,857 65,525 79,721 118,007
Repairs & Maintenance 23,522 24,462 25,441 26,459 27,517 33,478 40,732 49,556 73,356
Utilities 3,605 3,749 3,899 4,055 4,217 5,131 6,243 7,595 11,243
Water, Sewer & Trash 15,250 15,860 16,494 17,154 17,840 21,706 26,408 32,129 47,559
Insurance 19,735 20,524 21,345 22,199 23,087 28,089 34,175 41,579 61,547
Property Tax 19,637 20,423 21,239 22,089 22,973 27,950 34,005 41,372 61,241
Reserve for Replacements 16,800 17,472 18,171 18,898 19,654 23,912 29,092 35,395 52,393
Other 9,293 9,665 10,051 10,453 10,871 13,227 16,092 19,579 28,982
TOTAL EXPENSES $169,577 $176,172 $183,027 $190,149 $197,550 $239,141 $289,550 $350,658 $514,584
NET OPERATING INCOME $56,941 $57,141 $57,286 $57,373 $57,397 $56,413 $53,078 $46,542 $19,220

DEBT SERVICE

First Lien Financing $38,481 $38,481 $38,481 $38,481 $38,481 $38,481 $38,481 $38,481 $38,481
Second Lien 13,509 13,509 13,509 13,509 13,509 13,509 13,509 13,509 13,509
Other Financing 0 0 0 0 0 0 0 0 0
NET CASH FLOW $4,951 $5,151 $5,296 $5,383 $5,407 $4,423 $1,088 (85,447) ($32,770)
DEBT COVERAGE RATIO 1.10 1.10 1.10 1.10 1.10 1.09 1.02 0.90 0.37
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LIHTC Allocation Calculation - Mountainview Apartments, Alpine, HTC, File #05001

APPLICANT'S TDHCA APPLICANT'S TDHCA APPLICANT'S TDHCA
TOTAL TOTAL ACQUISITION ACQUISITION REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS ELIGIBLE BASIS ELIGIBLE BASIS ELIGIBLE BASIS ELIGIBLE BASIS
(1) Acquisition Cost
Purchase of land [ $25,666 | $40,213 |
Purchase of buildings $971,334 $956,787 $971,334 $956,787
(2) Rehabilitation/New Construction Cost
On-site work $30,200 $30,200 [ $30,200 | $30,200
Off-site improvements
(3) Construction Hard Costs
New structures/rehabilitation hard costs | $374,311 | $374,311 | [ [ $374,311 | $374,311
(4) Contractor Fees & General Requirements
Contractor overhead $8,090 $8,090 $8,090 $8,090
Contractor profit $24,270 $24,270 $24,270 $24,270
General requirements $24,270 $24,270 $24,270 $24,270
(5) Contingencies $32,360 $32,360 $32,360 $32,360
(6) Eligible Indirect Fees $46,000 $46,000 $46,000 $46,000
(7) Eligible Financing Fees $18,400 $18,400 $18,400 $18,400
(8) All Ineligible Costs $28,100 $28,100
(9) Developer Fees
Developer overhead $29,224 $18,460 $10,764
Developer fee $226,133 $196,909 $143,634 $124,382 $82,499 $72,527
(10) Development Reserves $7,000 $44,188
TOTAL DEVELOPMENT COSTS $1,816,134 $1,853,322 $1,114,968 | $1,099,629 $640,400 | $641,192
Deduct from Basis:
All grant proceeds used to finance costs in eligible basis
B.M.R. loans used to finance cost in eligible basis
Non-qualified non-recourse financing
Non-qualified portion of higher quality units [42(d)(3)]
Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $1,114,968 $1,099,629 $640,400 $641,192
High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $1,114,968 $1,099,629 $640,400 $641,192
Applicable Fraction 100% 100% 100% 100%
TOTAL QUALIFIED BASIS $1,114,968 $1,099,629 $640,400 $641,192
Applicable Percentage 3.55% 3.55% 3.55% 3.55%
TOTAL AMOUNT OF TAX CREDITS $39,581 $39,037 $22,734 $22,762
Syndication Proceeds 0.6840 $270,737 $267,012 $155,502 $155,694
Total Credits (Eligible Basis Method) $61,799
Syndication Proceeds $426,238 $422,706
Requested Credits $62,491
Syndication Proceeds $427,438
Gap of Syndication Proceeds Needed $469,134
Credit Amount $68,587
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BOARD ACTION SUMMARY
LEGAL SERVICES DIVISION

OCTOBER 14, 2004

Action Item

Consider the Interagency Contract between the Texas Department of Housing and Community Affairs and
the Office of Rural Community Affairs concerning the Housing Tax Credit Program.

Required Action
Approve, or approve with amendments, the Interagency Contract between the Texas Department of Housing
and Community Affairs and the Office of Rural Community Affairs concerning the Housing Tax Credit
Program.

Background
The Interagency Contract between the Department and ORCA concerning the Housing Tax Credit Program

expired on August 31, 2004. The Interagency Contract follows from the requirements of §2306.6723, Texas
Government Code, that the Department and ORCA coordinate and jointly administer “any set-aside for rural
areas” in the Housing Tax Credit Program. The proposed contract essentially follows the form of the prior
contract, except as shown in the black-lined changes. The most significant change proposed is to lengthen
the term from one year to three years. This will provide for greater continuity and efficiency, and avoid
yearly consideration of the contract. If changes are desired before the end of the three year term, the contract
provides that it may be terminated upon 14 days written notice.

Recommendation
That the Board approve the proposed contract.




INTERAGENCY CONTRACT BY AND BETWEEN
THE OFFICE OF RURAL COMMUNITY AFFAIRS AND
THE TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

STATE OF TEXAS

won LN LN

COUNTY OF TRAVIS

SECTION 1. PARTIES TO THE CONTRACT

This contract and agreement is made and entered into by and between the Office of Rural Community
Affairs, an agency of the State of Texas, hereinafter referred to as “ORCA,” and the Texas Department of
Housing and Community Affairs, an agency of the State of Texas, hereinafter referred to as “TDHCA,”
pursuant to the authority granted and in compliance with the provisions of the Interagency Cooperation Act,

Chapter 771, Texas Government Code, and Sections 2306.6723 and 2306.111, Texas Government Code.

SECTION 2. PERIOD OF PERFORMANCE

This contract shall commence on September 1, 2004 and shall terminate on August 31, 2007, unless

otherwise specifically provided by the terms of this contract.

SECTION 3. CONTRACT PERFORMANCE

A. Joint Performance. TDHCA and ORCA shall during the period of performance specified in Section 2 of

this contract jointly administer the rural regional allocation established by TDHCA under the Housing
Tax Credit (HTC) program to ensure the maximum use and optimum geographic distribution of housing
tax credits in rural areas and to provide for information sharing, efficient procedures, and the fulfillment
of development compliance requirements in rural areas. TDHCA and ORCA shall jointly adjust the
regional allocation of federal low-income housing tax credits to offset the under-utilization and over-
utilization of multifamily private activity bonds and other housing resources in the different regions of
the state of Texas. In addition, TDHCA and ORCA shall jointly implement an outreach and training

program to promote rural area capacity building and the maximum use and dispersal of tax credits in



rural areas. If the staff of TDHCA and ORCA disagree on the tax credit allocations to be recommended,

and the disagreement cannot be resolved by further staff discussion, each staff may make separate

allocation recommendations.

B. TDHCA Performance. TDHCA shall train ORCA staff, as needed, on site inspection requirements and

HTC application threshold and scoring review. Statewide, TDHCA will target a set percentage of the

year’s credit ceiling to rural areas, with the percentage varying from region to region, based on

TDHCA'’s approved , current Regional Allocation Formula. If an insufficient number of applications are

received or if applications are found to be ineligible or infeasible, any excess rural allocation will be

allocated to the urban/exurban regional allocation.

C. ORCA Performance ORCA shall perform the following activities:

1.

ORCA shall assist TDHCA in developing all threshold, scoring, and underwriting criteria applied to
applications eligible for the HTC rural regional allocation. Such criteria shall be approved by
ORCA. Pursuant to Section 2306.6724(a) of the Texas Government Code, the TDHCA Board must
adopt the qualified allocation plan (“QAP”) which includes threshold and scoring criteria not later
than September 30 each year. ORCA agrees to provide its input on the QAP and underwriting criteria
while the rules are being drafted prior to the notice and comment rulemaking period for the QAP and
the Underwriting Rules. On or about July each year the TDHCA Board (or the Board Chair’s
designees) and ORCA Executive Committee (or the Chair’s designees) shall hold a joint public
hearing to hear public input and to discuss the proposed QAP. At the hearing, the ORCA Executive
Committee shall provide its input on the threshold and scoring criteria applied to applications
eligible for the LIHTC rural set-aside. Underwriting criteria no longer in the QAP will also be
discussed at this joint hearing.

ORCA shall participate in the site inspections of all projects proposed under the rural regional
allocation. ORCA staff assigned to perform such inspections shall have completed sufficient training
to enable them to perform the inspections.

ORCA shall assign a representative to attend HTC public hearings relating to the Qualified
Allocation Plan and other application requirements and to participate in TDHCA’s executive award
and review advisory committee meetings in which recommendations relating to the allocation of tax
credits to rural regional allocation applicants is discussed.

ORCA shall assist TDHCA in developing and negotiating the Memorandum of Understanding
between TDHCA and the U.S. Department of Agriculture relating to the administration of the Rural

Development set-aside or allocation.



SECTION 4. TDHCA FUNDING OBLIGATIONS

From the total amount of HTC application fees collected by TDHCA during the most recent allocation cycle
from applicants for the rural regional allocation, ORCA shall be reimbursed for any costs incurred in
carrying out the requirements of this contract in an amount not to exceed 50% of the application fees
received from such applicants. TDHCA’s maximum amount of liability under this contract shall not exceed
such amount and funds will be provided to ORCA on a reimbursement basis. ORCA shall submit a statement
to TDHCA on a monthly basis that provides a detailed description of the work performed and hours spent on

such work, including the names of the employees performing the work.

SECTION 5. AMENDMENTS AND CHANGES

Any alteration, addition or deletion to the terms of this contract shall be by amendment hereto in writing and
executed by both parties hereto except as may be expressly provided for in some other manner by the terms

of this contract.

SECTION 6. POLITICAL ACTIVITY

None of the activities or performances rendered hereunder by TDHCA or ORCA shall involve any political
activity, including but not limited to any activity to further the election or defeat of any candidate for public

office, or any activity undertaken to influence the passage, defeat, or final contents of legislation.

SECTION 7. SECTARIAN ACTIVITY

None of the activities or performances rendered hereunder by TDHCA or ORCA shall support any sectarian

or religious activity.

SECTION 8. ORAL AND WRITTEN AGREEMENTS

All oral or written agreements between the parties hereto relating to the subject matter of this contract that

were made prior to the execution of this contract have been reduced to writing and are contained herein.



SECTION 9. TERMINATION

A. This contract may be terminated prior to the date specified in Section 2 of this contract only upon 14
days written notice from one party to the other.

B. Upon notice of termination, ORCA shall no longer be reimbursed for any costs hereunder.

WITNESS OUR HANDS EFFECTIVE

Signed:

Executive Director, Office of Rural Community Affairs

Approved and accepted on behalf of the TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS, an
agency of the STATE OF TEXAS.

Signed:

Edwina P. Carrington
Executive Director, Texas Department of Housing and Community Affairs



LEGAL SERVICES DIVISION
BOARD ACTION ITEM
OCTOBER 14, 2004

ACTION ITEM

Engage outside Tax Credit Counsel.

REQUIRED ACTION
Approve or deny the engagement of outside Tax Credit Counsel.

BACKGROUND

Outside counsel contracts are subject to the approval of the Attorney General’s Office. The AG’s Office
requires that outside counsel services be advertised at least every two years through a Request for Proposals.
In accordance with this requirement, a Request for Proposals for Tax Credit Counsel was published in both
the Texas Marketplace Electronic State Business Daily on August 25, 2004 and in the Texas Register on
September 3, 2004. The deadline for submitting proposals was September 17, 2004. The Department
received three proposals from Hawkins Delafield & Wood LLP; Kutak Rock LLP; and Cantey & Hanger
LLP.

SUMMARY OF PROPOSALS

Hawkins, Delafield & Wood LLP: The firm proposed that it be engaged by the Department to continue its
representation of the Department as its Tax Credit Counsel, as it has since 1993. The firm was founded in
1854 and is a nationally recognized public finance firm of over 100 attorneys with offices in seven U.S.
cities. The Department would continue to primarily use the services of Anthony Freedman, of the firm’s
Washington, D. C., office. Mr. Freedman has great experience and expertise in tax credit matters. He
proposes an hourly billing rate of $440, discounted from his usual rate of $550. While $440 is a high hourly
rate, Mr. Freedman’s expertise allows him to provide excellent value to the Department by responding to
Department questions with little time spent in additional research.

Kutak Rock LLP: The firm proposed for the first time that it be engaged to represent the Department as
Tax Credit Counsel. Kutak Rock is a national law firm of more than 300 lawyers with offices in 16 U. S.
cities. The firm was established in Omaha, Nebraska in 1965. They have considerable experience and
expertise in tax credit matters and provide tax credit services to state agencies in Nebraska, Oregon,
Montana, Wyoming, Tennessee, and Vermont. The firm proposes to make four attorneys available for this
assignment, Charles Lotzar, (partner in the Scottsdale office, lead attorney for this assignment, proposed to
be responsible for approximately 25% of the work at a discounted hourly rate of $295); Blair Miicke, (of
counsel in the Washington, D. C. office and responsible for 35% of the work at an hourly rate of $195);
Theresa Bima-Reeves, (partner in the Omaha office and responsible for 35% of the work at an hourly rate of
$220); and Gregg Yeuter, (partner in the Omaha office and responsible for 5% of the work at an hourly rate
of $285). Who would ultimately handle the work would be agreed on in practice.

Cantey & Hanger, LLP: This is the firm’s first proposal to the Department. The firm was founded in Fort
Worth in 1882 and has over 90 attorneys in three offices in Fort Worth, Dallas, and Austin. They have
represented the housing finance corporations in Tarrant, Travis, and El Paso counties, as well as clients
applying to this Department for tax credits. The firm proposes that Brian McCabe, (partner in the Austin
office with an hourly billing rate of $350) would be primarily responsible for this assignment.




RECOMMENDED ACTION
Engage two law firms, Hawkins, Delafield & Wood, and Kutak Rock, as Tax Credit Counsel for the
Department under one year contracts with the option for the Executive Director to extend one or both
contracts for an additional year. By contracting with both firms, the Department would be able to
continue its valuable relationship with Hawkins Delafield & Wood, and to develop a new source of tax
credit services with Kutak Rock. The Department will manage the contracts and assignments to
ensure the two firms are used efficiently and economically.
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MULTIFAMILY FINANCE PRODUCTION DIVISION

BOARD ACTION REQUEST
October 14, 2004

Action ltem

Inducement Resolution for Multifamily Revenue Bonds and Authorization for Filing
Applications for Y ear 2005 Private Activity Bond Authority

Required Action

Approve Inducement Resolution to proceed with applications to the Texas Bond Review Board
(the “BRB) for possible receipt of State Volume Cap issuance authority in the 2005 lottery
process with the intent to issue multifamily revenue bonds to finance the acquisition,
construction or rehabilitation, equipping and permanent financing of the subject properties listed
on the attached report. The issuance of the proposed bonds is subject to: (1) actual allocation of
the State Volume Cap; (2) favorable completion of the Department’s underwriting of the
property feasibility and bond structure; (3) approval of the final structure and bond documents by
the Department’ s Board; and, (4) possible approval by the Texas Bond Review Board.

Attached is areport of twenty-six (26) applications totaling approximately $272 million received
by the Department for the Y ear 2005 Multifamily Revenue Bond program.

Upon Board approval, the Department will submit applications for each property recommended
for inducement to the Texas BRB to participate in the upcoming lottery for private-activity
ceiling cap to finance these properties. This memorandum is intended to provide background
information on the lottery process and to summarize this Board's action as contemplated by the
Inducement Resolution.

Background and Recommendations

Each year, the State of Texas receives a cap on the amount of private-activity, tax-exempt
revenue bonds that may be issued within the state (approximately $1.7 billion for 2004). This
cap is determined based on the population of the state as estimated by the Census Bureau ($78
per person). Of this total amount, 23% is alocated by the Texas Legislature for multifamily
housing. Based on last year’s population figures, approximately $389 million is estimated to be
available for multifamily housing in 2005.

Eligible issuers apply to the BRB for the authority to issue private activity bonds, and a Lottery
is held to determine the priority with which every project might receive funding. Every project
is assigned a number through the lottery system, and the Private Activity Bond authority is
allocated starting with the lowest lottery numbers and continuing down the list until the entire
cap has been reserved. Projects which do not initially receive a reservation for bond authority
remain on the list throughout the year, as further authority may become available during the year.
Those issuers that receive a Reservation for private-activity cap for a property will have 150 days
from the date of the Reservation to close the transaction. If the transaction is not closed within
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that 150 day timeframe, the Reservation is canceled and the next project on the waiting list
receives the Reservation and likewise has 150 days from that Reservation date to close.

In addition to the lottery system, the 78" Legislature in 2003, through Senate Bill 264, required
the Department to establish a scoring system for applications and rank the developments
according to score. Final public input that affects scoring is due by 5:00 p.m. on October 22,
2004. The Department staff will finalize the application scores, for those applications approved
for inducement by the Board, by November 1, 2004. The application will then be ranked and
submitted to the BRB for placement in the lottery. The ranking will remain throughout the 2005
program year.

The priority system was amended in 2003 in order to encourage the production of more
affordable housing. The multifamily sub ceiling was further divided into five categories
according to the affordability of the rents. Reservations would be given to projects in the highest
priorities, still according to lot number, before being offered to any projects in subsequent
priorities. The priority system is summarized as follows:

Priority 1A: 50% of the unit rents are set aside at 50% AMFI and the remaining 50% of the
unit rents are set aside at 60% AMFI, adjusted for family size.
Developers are required to use the 4% HTC Program.

Priority 1B: 15% of the unit rents are set aside at 30% AMFI and the remaining 85% of the
unit rents are set aside at 60% AMFI, adjusted for family size.
Developers are required to use 4% HTC Program.

Priority 1C: 100% of the unit rents are set aside at 60% AMFI, adjusted for family size, for
development located in census tracts with median incomes higher than the AMFI.
Developers are required to use 4% HTC Program.

Priority 2. 100% of the unit rents are set aside at 60% AMFI, adjusted for family size.
Developers are required to use 4% HTC Program.

Priority 3:  Tax code set aside requirements (either 20% at 50% AMFI or 40% at 60%
AMFI). No rent caps are mandated (although issuers may impose).
Use of the 4% HTC Program is at the developer’ s option.

Of the entire multifamily sub ceiling, seventy percent (70%) will be alocated to each of the
thirteen (13) state service regions based on population, and is reserved only for local issuers until
August 15, 2005. Twenty percent (20%) is available exclusively to TDHCA and 10% is
available exclusively to Texas State Affordable Housing Corporation until August 15, 2004, to
be issued for projects throughout the state. The submission to the lottery alows the Department
to participate in additional money that is available due to the collapse on August 15, 2005.
Additionally, no more than fifty percent (50%) of the multifamily sub ceiling can be allocated to
projects located in Qualified Census Tracts, and after June 1, Priority | expands to include any
projectsin Counties or MSAs with median income below statewide median.

This year, the application window for submitting proposed multifamily issues to the BRB for the
lottery runs from October 5, 2004 through October 20, 2004. The lottery will be held on
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November 4, 2004. Although the lottery is held in October, the official authority to issue bonds
(called a “Reservation” of private-activity cap) does not become effective until after January 1,
2005.

TDHCA Application Process and Pregualification Analysis

Developers were required to submit a Pre-Application to the Department by August 30, 2004.
Prior to the submission of the Pre-Application, staff met with a representative of each developer
to discuss the proposed project including underwriting parameters, development plans, zoning
and permitting issues as well as the likelihood for local community support for the property.
Developers who aready have experience closing a bond transaction were not required to attend a
pre-application meeting.

The Pre-Application itself consists of the Uniform TDHCA Application with all exhibits; a copy
of the earnest money contract or warranty deed; a construction time schedule and lease-up
proforma; current market information including occupancy and rental comparables; and, other
supporting documentation to the application.

Staff reviewed each Pre-Application for completeness and prepared a Prequalification Analysis
for each property. The Prequalification Analysis focuses on the developer’s construction cost
assumptions, sources and uses of funds, operating proforma and debt coverage. Staff scored
each application in accordance with the “Private Activity Bond Program Scoring Criterid’.
Market information was also reviewed to ensure that the proposed rents were reasonable and that
sub-market occupancy would support the additional units.

In some instances, developers submitted multiple applications for properties in the same sub-
market or Qualified Census Tract. TDHCA will only issue transactions as supportable by the
sub-market and in accordance with the legidlative requirements ensuring no violations of the one
mile rule and TDHCA'’ s concentration policy.

The Department received a total of twenty-six (26) applications, of which twelve (12)
applications are being considered under Priority 1A, one (1) application is being considered
under Priority 1B, seven (7) applications are being considered under Priority 1C and the
remaining four (4) applications are being considered under Priority 2.

Summary of an Inducement Resolution

A component of the application to the BRB to participate in the lottery is an Inducement
Resolution from the Issuer. The Inducement Resolution provides the BRB with evidence that an
issuer has entered into discussions with the developer of a multifamily property and that the
issuer has an interest in issuing bonds for the subject property. An Inducement Resolution is
not a commitment by TDHCA to issue bonds. The issuance of bondsis subject to this Board's
approval of the fully underwritten transaction, including among other items, the feasibility of the
project, the structure of the bonds and loan terms, and satisfaction of the Board that the
development meets all public policy criteria. The Inducement Resolution authorizes staff, Bond
Counsel, and other consultants to proceed with filing an application to the BRB for an allocation
of private-activity ceiling cap and to proceed with underwriting and document preparation which
are subject to the Board’ s approval.
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Generaly, an Inducement Resolution:

=

0.

summarizes TDHCA'’slegal authority to issue tax-exempt mortgage revenue bonds,
indicates that the developer has requested financing for a project and a willingness to
enter into contractual arrangements with TDHCA regarding the property and the
financing;

states that TDHCA expects, subject to certain conditions and findings as addressed
below, to incur tax-exempt or taxable obligations (in the form of revenue bonds) for
financing the project;

summarizes the requirement to submit an application for private-activity bonds to the
BRB;

cites certain findings with respect to the property, the owner and the financing with
regard to (a) the necessity of providing affordable housing, (b) the quality and design
of housing which will be provided for the tenants, (c) the public purpose and public
benefit provided by the financing, and (d) the legal authority under which the
issuance will be made;

provides for an authorization of the issue subject to underwriting for financial
feasibility and other conditions;

7. states amaximum amount of bonds contemplated by the issue;
8.

states that the bonds are to be limited obligations of TDHCA payable solely from the
revenues generated from the mortgage loan; and,
states that the bonds are not obligations of the State of Texas.

The Inducement Resolution contains al the applications submitted to the Department
with the exception of applications #2005-002 and #2005-020, Friendship Place and Arbor
Bend Villas which were withdrawn by the Applicants. There are eight applications that
are not recommended by staff due to significant factors the Board needs to be aware of
before approving the Inducement Resolution. These applications were included in the
Resolution to allow the Applicant to address the Board on behalf of the development and
allow the Board the latitude to approve the applicationsin question if it so chooses.

Significant Factorsfor Board Consider ation

#2005-014 — Willow Creek Apartments — The application is not being recommended by staff
because the applicant did not meet the threshold criteria requiring the applicant to mail a
notification to city and county clerks by the August 9, 2004 deadline (10 TAC 35.6(c)(18)(f)).

#2005-015 — Evergreen at Pecan Hollow - The application is not being recommended by staff
because the applicant did not meet the threshold criteria requiring the applicant to mail a
notification to city and county clerks by the August 9, 2004 deadline (10 TAC 35.6(c)(18)(f)).

#2005-016 — Evergreen at Rowlett - The application is not being recommended by staff because
the applicant did not meet the threshold criteria requiring the applicant to mail a notification to
city and county clerks by the August 9, 2004 deadline (10 TAC 35.6(c)(18)(f)).
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#2005-017 — Evergreen at Murphy - The application is not being recommended by staff because
the applicant did not meet the threshold criteria requiring the applicant to mail a notification to
city and county clerks by the August 9, 2004 deadline (10 TAC 35.6(c)(18)(f)).

#2005-021 — Meadow Oaks Estates — The application is not being recommended by staff because
the applicant did not meet the threshold criteria requiring the applicant to submit evidence of
proper site control, local housing authority utility allowances, entity registration with the
Secretary of State, corporate and individual resumes, and proof of delivery receipts for
notifications (10 TAC 35.6(c)).

#2005-022 — Woodland Park Estates — The application is not being recommended by staff
because the applicant did not meet the threshold criteria requiring the applicant to submit
evidence of proper site control, (additionally, Exhibit B of the contract prohibits the unit mix
proposed for this application), corporate and individual resumes, and proof of delivery for all
notifications (10 TAC 35.6(c)).

#2005-023 — Rosemont at Frisco - The application is not being recommended by staff because
the applicant did not meet the threshold criteria requiring the applicant to submit evidence of
proper site control (the contract does not have the appropriate dates set out in 10 TAC 35.6(¢)(3).

#2005-026 — Maloy Meadows - The application is not being recommended by staff because the
applicant did not meet the threshold criteria requiring the applicant to submit evidence of proper
site control, (receipted escrow), proof of delivery for all notifications and evidence or statement
that the proposed is not within 300 feet of highway or service road (10 TAC 35.6(c)).

Staff Recommendation:

Approve Inducement Resolution as presented excluding Willow Creek Apartments, Evergreen at
Pecan Hollow, Evergreen at Rowlett, Evergreen at Murphy, Meadow Oaks Estates, Woodland
Park Estates, Rosemont at Frisco and Malloy Meadows. The Inducement Resolution needs to
be approved excluding the applications the Board chooses to not induce for the 2005
Lottery.

Page5of 5



Texas Department of Housing and Community Affairs

2005 Multifamily Private Activity Bond Program

[ Application # | Development Information [ Units | Bond Amount | Developer Information [ Comments

2005-001 Aventine at Mesquite 246 $ 15,000,000 G. Granger MacDonald Recommend
2400 East Meadows Aventine at Mesquite Apartments, L.P.

Priority 2 City: Mesquite Family Score - 65 2951 Fall Creek Road
County: Dallas Kerrville, Texas 78028
New Construction (830) 257-5323

2005-002 Friendship Place 124 $ 7,500,000 G. Granger MacDonald Withdrawn
600 block of East Friendship Lane Fredricksburg Friendship Place Apartments, L.P.

Priority 3 City: Fredricksburg Family 2951 Fall Creek Road
County: Gillespie Kerrville, Texas 78028
New Construction (830) 257-5323

2005-003 Villas at Henderson Place 180 $ 10,500,000 G. Granger MacDonald Recommend
1648 W. Henderson Cleburne Villas Apartments, L.P.

Priority 2 City: Cleburne Family Score - 61 2951 Fall Creek Road
County: Johnson Kerrville, Texas 78028
New Construction (830) 257-5323

2005-004 L afayette Oaks Apartments 200 $ 12,500,000 Dwayne Henson Recommend
500 block of Texas Parkway Lafayette Oaks Apartments, L.P.

Priority 1C City: Missouri City Family Score - 66 5405 John Dreaper

Inc-$61,378 County: Fort Bend Houston, Texas 77056
New Construction (713) 334-5808

2005-005 Lakecrest Apartments 250 $ 15,000,000 Dwayne Henson Recommend
24900 block of Franz Road Lakecrest Apartments, L.P.

Priority 1C City: Katy Family Score- 71 5405 John Dreaper

Inc-$70,389 County: Harris Unincorporated Houston, Texas 77056
New Construction (713) 334-5808

2005-006 Lafayette Village Apartments 250 $ 15,000,000 Dwayne Henson Recommend
4800 block of E. Sam Houston Pkwy North Lafayette Village Apartments, L.P.

Priority 2 City: Houston Family Score - 56 5405 John Dreaper
County: Harris Unincorporated Houston, Texas 77056
New Construction (713) 334-5808

2005-007 Fred L. Lander Senior Community 101 % 6,500,000 Lee John Felgar Recommend
6401 Boulder Road VOA Texas Senior Housing, L.P. Property Tax Exemption

Priority 2 City: Dallas Elderly Score - 65 1424 Hemphill Street
County: Dallas Fort Worth, Texas 76104
New Construction (817) 529-7311

Printed 10/7/2004 Multifamily Finance Division
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[ Application # | Development Information [ Units | Bond Amount | Developer Information Comments |
2005-008 Webber Garden Apartments 120 % 3,500,000 Lee John Felgar Recommend

4830 Virgil Street Webber Garden Preservation, L.P. Property Tax Exemption
Priority 1A City: Fort Worth Family Score - 66 1424 Hemphill Street

County: Tarrant Fort Worth, Texas 76104

Acquisition / Rehab (817) 529-7311
2005-009 Portland Contessa A partments 64 $ 2,650,000 LeeJohn Felgar Recommend

410 Lang Road Portland Contessa Preservation, L.P. Property Tax Exemption
Priority 1B City: Portland Family Score - 59 1424 Hemphill Street

County: San Patrico Fort Worth, Texas 76104

Acquisition / Rehab (817) 529-7311
2005-010 Falfurrias Village 5 $ 1,500,000 Lee John Felgar Recommend

898 S. Center Street Fafurrias Village Preservation, L.P. Property Tax Exemption
Priority 1A City: Falfurrias Family Score - 71 1424 Hemphill Street

County: Brooks Fort Worth, Texas 76104

Acquisition / Rehab (817) 529-7311
2005-011 Donna Village 58 % 1,200,000 Lee John Felgar Recommend

301 Silver Avenue Donna Village Preservation, L.P. Property Tax Exemption
Priority 1A City: Donna Family Score - 68 1424 Hemphill Street

County: Hidalgo Fort Worth, Texas 76104

Acquisition / Rehab (817) 529-7311
2005-012 Church Village Apartments 100 $ 1,250,000 Lee John Felgar Recommend

2902 Dests Road Church Village Preservation, L.P. Property Tax Exemption
Priority 1A City: Dickinson Family Score - 61.5 1424 Hemphill Street

County: Galveston Fort Worth, Texas 76104

Acquisition / Rehab (817) 529-7311
2005-013 Providence at UT Southwestern 248  $ 12,750,000 Matt Harris Recommend

1893 W. Mockingbird Lane Hines 68, L.P.
Priority 1A City: Dallas Family Score - 67 5400 LBJ Freeway

County: Dallas Dallas, Texas 75240

New Construction & Acquisition / Rehab (972) 239-8500
2005-014 Willow Creek Apartments 248  $ 14,100,000 Mark Bower Do not Recommend

24200 Tomball Parkway Willow Creek Apartments, L.P. Missed notification date
Priority 1C City: Tomball Family Score - 44 5430 Holly Drive, Suite 8
Inc-$ 70,478 County: Harris Corpus Christi, Texas 78411

New Construction (361) 779-1974
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[ Application # | Development Information [ Units | Bond Amount | Developer Information Comments |
2005-015 Evergreen at Pecan Hollow Senior Community 250 $ 15,000,000 Brad Forslund Do not Recommend
Approx 1500 14th street PWA - Pecan Hollow Senior Community, L.P. Missed notification date
Priority 1C City: Murphy Elderly Score - 57 5601 MacAuthor Blvd., Suite 210 Property Tax Exemption
Inc-$105,131 County: Collin Irving, Texas 75038
New Construction (972) 550-7800
2005-016 Evergreen at Rowlett Senior Community 250 $ 15,000,000 Brad Forslund Do not Recommend
Approx 1901 Lakeview Pkwy PWA - Rowlett Senior Community, L.P. Missed notification date
Priority 1C City: Rowlett Elderly Score - 64 5601 MacAuthor Blvd., Suite 210 Property Tax Exemption
Inc-$79,781 County: Dallas Irving, Texas 75038
New Construction (972) 550-7800
2005-017 Evergreen at Murphy Senior Community 250 $ 15,000,000 Brad Forslund Do not Recommend
NW quad of FM544 & N. Maxwell Creek Road PWA - Murphy Senior Community, L.P. Missed notification date
Priority 1C City: Murphy Elderly Score - 52 5601 MacAuthor Blvd., Suite 210 Property Tax Exemption
Inc-$107,133 County: Dallas Irving, Texas 75038
New Construction (972) 550-7800
2005-018 Providence Place Apartments 174 $ 9,000,000 ChrisRichardson Recommend
20300 Saums Road Providence Place, Ltd. Clerk Notifications
Priority 1C City: Katy Elderly Score - 72 6363 Woodway, Suite 320
Inc-$73,014 County: Harris Unincorporated Houston, Texas 77057
New Construction (713) 914-9200
2005-019 Town Square Apartments 170 % 7,250,000 ChrisRichardson Recommend
3300 S. Shaver Beinhorn Town Square, Ltd. Rec for council letters
Priority 1A City: Pasadena Elderly Score - 73 6363 Woodway, Suite 320
County: Harris Houston, Texas 77057
New Construction (713) 914-9200
2005-020 Arbor Bend Villas 152 3 10,100,000 Brian Potashnik Withdrawn
6150 Oakmont Trail Arbor Bend Villas Housing, L.P.
Priority 2 City: Fort Worth Family 5910 N. Central Expway, Suite 1145
County: Tarrant Dallas, Texas 75206
New Construction (214) 891-1402
2005-021 Meadow Oaks Estates 25 $ 15,000,000 Brian Potashnik Do not Recommend
2301 S. Corinth Street Corinth 05 Housing, L.P. Property Tax Exemption
Priority 1A City: Corinth Family 5910 N. Central Expway, Suite 1145 Threshold
County: Denton Dallas, Texas 75206
New Construction (214) 891-1402
Printed 10/7/2004 Multifamily Finance Division Page 3 of 4



[ Application # | Development Information [ Units | Bond Amount | Developer Information Comments |
2005-022 Woodland Park Estates 250 $ 15,000,000 Brian Potashnik Do not Recommend

1401 Apollo Road Woodland 05 Housing, L.P. Property Tax Exemption
Priority 1A City: Garland Family 5910 N. Central Expway, Suite 1145 Threshold

County: Dallas Dallas, Texas 75206

New Construction (214) 891-1402
2005-023 Rosemont at Frisco 250 $ 15,000,000 Brian Potashnik Do not Recommend

SE corner of Preston & CR23 TX North Frisco Housing, L.P. Property Tax Exemption
Priority 1A City: Frisco Family 5910 N. Central Expway, Suite 1145 Threshold

County: Callin Dallas, Texas 75206

New Construction (214) 891-1402
2005-024 Rosemont at Fossil Creek 250 $ 14,100,000 Brian Potashnik Recommended

5300 block of Haltom Road TX Dreeben Housing, L.P. Property Tax Exemption
Priority 1A City: Haltom City Family Score - 55 5910 N. Central Expway, Suite 1145

County: Tarrant Dallas, Texas 75206

New Construction (214) 891-1402
2005-025 Rosemont at Lasater 25 $ 15,000,000 Brian Potashnik Recommended

4540 Lasater Road TX Lasater Housing, L.P. Property Tax Exemption
Priority 1A City: Balch Springs Family Score - 52 5910 N. Central Expway, Suite 1145

County: Dallas Dallas, Texas 75206

New Construction (214) 891-1402
2005-026 Malloy Meadows 250 $ 15,000,000 Brian Potashnik Do not Recommend

SE corner of Malloy Bridge Road & Hwy 175 Malloy 05 Housing, L.P. Property Tax Exemption
Priority 1A City: Seagoville Family 5910 N. Central Expway, Suite 1145 Threshold

County: Dallas Dallas, Texas 75206

New Constrcution (214) 891-1402
Totalsfor Recommended Applications 2711 % 142,700,000

Printed 10/7/2004

Multifamily Finance Division
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RESOLUTION NO. 04-80

RESOLUTION DECLARING INTENT TO ISSUE MULTIFAMILY REVENUE BONDSWITH
RESPECT TO RESIDENTIAL RENTAL PROJCTS; AUTHORIZING THE FILING OF
APPLICATIONS FOR ALLOCATIONS OF PRIVATE ACTIVITY BONDS WITH THE
TEXAS BOND REVIEW BOARD; AND AUTHORIZING OTHER ACTION RELATED
THERETO

WHEREAS, the Texas Department of Housing and Community Affairs (the “Department”) has been duly
created and organized pursuant to and in accordance with the provisions of Chapter 2306, Texas Government Code,
as amended, (the “Act”) for the purpose, among others, of providing a means of financing the costs of residential
ownership, development and rehabilitation that will provide decent, safe, and affordable living environments for
persons and families of low and very low income (as defined in the Act) and families of moderate income (as
described in the Act and determined by the Governing Board of the Department (the “Board”) from time to time);
and

WHEREAS, the Act authorizes the Department: (a) to make mortgage loans to housing sponsors to provide
financing for multifamily residential rental housing in the State of Texas (the “State”) intended to be occupied by
persons and families of low and very low income and families of moderate income, as determined by the
Department; (b) to issue its revenue bonds, for the purpose, among others, of obtaining funds to make such loans
and provide financing, to establish necessary reserve funds and to pay administrative and other costs incurred in
connection with the issuance of such bonds; and (c) to pledge al or any part of the revenues, receipts or resources of
the Department, including the revenues and receipts to be received by the Department from such multifamily
residential rental project loans, and to mortgage, pledge or grant security interests in such loans or other property of
the Department in order to secure the payment of the principal or redemption price of and interest on such bonds;
and

WHEREAS, it is proposed that the Department issue its revenue bonds for the purpose of providing
financing for multi-family residential rental developments (each a“Project” and collectively, the “Projects’) as more
fully described in Exhibit “A” attached hereto. The ownership of each Project as more fully described in Exhibit
“A” will consist of the ownership entity and its principals or arelated person (each an “Owner” and collectively, the
“Owners’) within the meaning of the Internal Revenue Code of 1986, as amended (the “ Code”); and

WHEREAS, each Owner has made not more than 60 days prior to the date hereof, payments with respect to
its respective Project and expects to make additional payments in the future and desires that it be reimbursed for
such payments and other costs associated with each respective Project from the proceeds of tax-exempt and taxable
obligations to be issued by the Department subsequent to the date hereof; and

WHEREAS, each Owner has indicated its willingness to enter into contractual arrangements with the
Department providing assurance satisfactory to the Department that 100 percent of the units of its Project will be
occupied at all times by eligible tenants, as determined by the Board of the Department pursuant to the Act
(“Eligible Tenants”), that the other requirements of the Act and the Department will be satisfied and that its Project
will satisfy State law, Section 142(d) and other applicable Sections of the Code and Treasury Regulations; and

WHEREAS, the Department desires to reimburse each Owner for the costs associated with its Project listed
on Exhibit “A” attached hereto, but solely from and to the extent, if any, of the proceeds of tax-exempt and taxable
obligations to be issued in one or more seriesto be issued subsequent to the date hereof; and

WHEREAS, at the request of each Owner, the Department reasonably expects to incur debt in the form of
tax-exempt and taxable obligations for purposes of paying the costs of each respective Project described on Exhibit
“A” atached hereto; and

WHEREAS, in connection with the proposed issuance of the Bonds (defined below), the Department, as
issuer of the Bonds, is required to submit for each Project an Application for Allocation of Private Activity Bonds
(the “Application”) with the Texas Bond Review Board (the “Bond Review Board") with respect to the tax-exempt



Bonds to qualify for the Bond Review Board's Allocation Program in connection with the Bond Review Board's
authority to administer the allocation of the authority of the state to issue private activity bonds; and

WHEREAS, the Board intends that the issuance of Bonds for any particular Project is not dependent or
related to the issuance of Bonds (as defined below) for any other Project and that a separate Application shall be
filed with respect to each Project; and

WHEREAS, the Board has determined to declare its intent to issue its multifamily revenue bonds for the
purpose of providing funds to each Owner to finance its Project on the terms and conditions hereinafter set forth;
NOW, THEREFORE,

BE IT RESOLVED BY THE GOVERNING BOARD OF THE TEXAS DEPARTMENT OF HOUSING
AND COMMUNITY AFFAIRS THAT:

Section 1--Certain Findings. The Board finds that:

@ each Project is necessary to provide decent, safe and sanitary housing at rentals that eligible
tenants can afford,;

(b) each Owner will supply, in its Project, well-planned and well-designed housing for eligible
tenants;

(© the financing of each Project pursuant to the provisions of the Act will constitute a public purpose
and will provide a public benefit;

(d) each owner isfinancially responsible; and

(e each Project will be undertaken within the authority conferred by the Act upon the Department
and each Owner.

Section 2--Authorization of Issue. The Department declares its intent to issue its Multifamily Housing
Revenue Bonds (the “Bonds’) in amounts estimated to be sufficient to (&) fund a loan or loans to each Owner to
provide financing for its Project in an aggregate principal amount not to exceed those amounts, corresponding to
each respective Project, set forth in Exhibit “A”; (b) fund areserve fund with respect to the Bonds if needed; and (c)
pay certain costs incurred in connection with the issuance of the Bonds. Such Bonds will be issued as qualified
residential rental project bonds. Final approva of the Department to issue the Bonds shall be subject to: (i) the
review by the Department’s credit underwriters for financial feasibility; (ii) review by the Department’s staff and
legal counsel of compliance with federal income tax regulations and state law requirements regarding tenancy in
each Project; (iii) approval by the Bond Review Board, if required; (iv) approval by the Texas Attorney General; (v)
satisfaction of the Board that each Project meets the Department’s public policy criteria; and (vi) the ability of the
Department to issue such Bonds in compliance with all federal and state laws applicable to the issuance of such
Bonds.

Section 3--Terms of Bonds. The proposed Bonds shall be issuable only as fully registered bonds in
authorized denominations to be determined by the Department; shall bear interest at a rate or rates to be determined
by the Department; shall mature at a time to be determined by the Department but in no event later than 40 years
after the date of issuance; and shall be subject to prior redemption upon such terms and conditions as may be
determined by the Department.

Section 4--Reimbursement. The Department reasonably expects to reimburse each Owner for all costs that
have been or will be paid subsequent to the date that is 60 days prior to the date hereof in connection with the
acquisition of real property and construction of its Project and listed on Exhibit “A” attached hereto (“ Costs of each
respective Project”) from the proceeds of the Bonds, in an amount which is reasonably estimated to be sufficient: (a)
to fund a loan to provide financing for the acquisition and construction of its Project, including reimbursing each
Owner for all costs that have been or will be paid subsequent to the date that is 60 days prior to the date hereof in
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connection with the acquisition and construction of its Project; (b) to fund any reserves that may be required for the
benefit of the holders of the Bonds; and (c) to pay certain costs incurred in connection with the issuance of the
Bonds.

Section 5--Principal Amount. Based on representations of each Owner, the Department reasonably expects
that the maximum principal amount of debt issued to reimburse each Owner for the costs of its respective Project
will not exceed the amount set forth in Exhibit “A” which corresponds to its Project.

Section 6--Limited Obligations. The Owner may commence with the acquisition and construction of its
Project, which Project will be in furtherance of the public purposes of the Department as aforesaid. On or prior to
the issuance of the Bonds, each Owner will enter into a loan agreement on an installment payment basis with the
Department under which the Department will make a loan to the Owner for the purpose of reimbursing each Owner
for the costs of its Project and each Owner will make installment payments sufficient to pay the principal of and any
premium and interest on the applicable Bonds. The proposed Bonds shall be special, limited obligations of the
Department payable solely by the Department from or in connection with its loan or loans to each Owner to provide
financing for the Owner’s Project, and from such other revenues, receipts and resources of the Department as may
be expressly pledged by the Department to secure the payment of the Bonds.

Section 7--The Project. Substantially all of the proceeds of the Bonds shall be used to finance the Projects,
each of which isto be occupied entirely by Eligible Tenants, as determined by the Department, and each of which is
to be occupied partialy by persons and families of low income such that the requirements of Section 142(d) of the
Code are met for the period required by the Code.

Section 8--Payment of Bonds. The payment of the principal of and any premium and interest on the Bonds
shall be made solely from moneys realized from the loan of the proceeds of the Bonds to reimburse each Owner for
costs of its Project.

Section 9--Costs of Project. The Costs of each respective Project may include any cost of acquiring,
constructing, reconstructing, improving, installing and expanding the Project. Without limiting the generality of the
foregoing, the Costs of each respective Project shall specifically include the cost of the acquisition of all land, rights-
of-way, property rights, easements and interests, the cost of all machinery and equipment, financing charges,
inventory, raw materials and other supplies, research and development costs, interest prior to and during
construction and for one year after completion of construction whether or not capitalized, necessary reserve funds,
the cost of estimates and of engineering and legal services, plans, specifications, surveys, estimates of cost and of
revenue, other expenses necessary or incident to determining the feasibility and practicability of acquiring,
constructing, reconstructing, improving and expanding the Project, administrative expenses and such other expenses
as may be necessary or incident to the acquisition, construction, reconstruction, improvement and expansion of the
Project, the placing of the Project in operation and that satisfy the Code and the Act. Each Owner shall be
responsible for and pay any costs of its Project incurred by it prior to issuance of the Bonds and will pay al costs of
its Project which are not or cannot be paid or reimbursed from the proceeds of the Bonds.

Section 10--No Commitment to Issue Bonds. Neither the Owners nor any other party is entitled to rely on
this Resolution as a commitment to issue the Bonds and to loan funds, and the Department reserves the right not to
issue the Bonds either with or without cause and with or without notice, and in such event the Department shall not
be subject to any liability or damages of any nature. Neither the Owners nor any one claiming by, through or under
each Owner shall have any claim against the Department whatsoever as a result of any decision by the Department
not to issue the Bonds.

Section 11--No Indebtedness of Certain Entities. The Board hereby finds, determines, recites and declares
that the Bonds shall not constitute an indebtedness, liability, general, special or moral obligation or pledge or loan of
the faith or credit or taxing power of the State of Texas, the Department or any other political subdivision or
municipal or political corporation or governmental unit, nor shall the Bonds ever be deemed to be an obligation or
agreement of any officer, director, agent or employee of the Department in his or her individual capacity, and none
of such persons shall be subject to any personal liability by reason of the issuance of the Bonds.
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Section 12--Conditions Precedent. The issuance of the Bonds following final approval by the Board shall
be further subject to, among other things: (a) the execution by each Owner and the Department of contractual
arrangements providing assurance satisfactory to the Department that 100 percent of the units for each Project will
be occupied at all times by Eligible Tenants, that all other requirements of the Act will be satisfied and that each
Project will satisfy the requirements of Section 142(d) of the Code (except for portions to be financed with taxable
bonds); (b) the receipt of an opinion from Vinson & Elkins L.L.P. or other nationally recognized bond counsel
acceptable to the Department, substantially to the effect that the interest on the tax-exempt Bonds is excludable from
gross income for federal income tax purposes under existing law; and (c) receipt of the approval of the Texas Bond
Review Board, if required, and the Attorney Genera of the State of Texas.

Section 13--Certain Findings. The Board hereby finds, determines, recites and declares that the issuance of
the Bonds to provide financing for each Project will promote the public purposes set forth in the Act, including,
without limitation, assisting persons and families of low and very low income and families of moderate income to
obtain decent, safe and sanitary housing at rentals they can afford.

Section 14--Authorization to Proceed. The Board hereby authorizes staff, Bond Counsel and other
consultants to proceed with preparation of each Project’s necessary review and legal documentation for the issuance
of the Bonds, subject to satisfaction of the conditions specified in Section 2(i) and (ii) hereof.

Section 15--Related Persons. The Department acknowledges that financing of al or any part of each
Project may be undertaken by any company or partnership that is a “related person” to the respective Owner within
the meaning of the Code and applicabl e regulations promulgated pursuant thereto, including any entity controlled by
or affiliated with the respective Owner.

Section 16--Declaration of Official Intent. This Resolution constitutes the Department’s officia intent for
expenditures on Costs of each respective Project which will be reimbursed out of the issuance of the Bonds within
the meaning of Sections 1.142-4(b) and 1.150-2, Title 26, Code of Federal Regulations, as amended, and applicable
rulings of the Internal Revenue Service thereunder, to the end that the Bonds issued to reimburse Costs of each
respective Project may qualify for the exemption provisions of Section 142 of the Code, and that the interest on the
Bonds (except for any taxable Bonds) will therefore be excludable from the gross incomes of the holders thereof
under the provisions of Section 103(a)(1) of the Code.

Section 17--Authorization of Certain Actions. The Department hereby authorizes the filing of and directs
the filing of each Application in such form presented to the Board with the Bond Review Board and each director of
the Board are hereby severally authorized and directed to execute each Application on behalf of the Department and
to cause the same to be filed with the Bond Review Board.

Section 18--Effective Date. This Resolution shall bein full force and effect from and upon its adoption.

Section 19--Books and Records. The Board hereby directs this Resolution to be made a part of the
Department’ s books and records that are available for inspection by the general public.

Section 20--Notice of Meeting. Written notice of the date, hour and place of the meeting of the Board at
which this Resolution was considered and of the subject of this Resolution was furnished to the Secretary of State
and posted on the Internet for at least seven (7) days preceding the convening of such meeting; that during regular
office hours a computer terminal located in a place convenient to the public in the office of the Secretary of State
was provided such that the general public could view such posting; that such meeting was open to the public as
required by law at al times during which this Resolution and the subject matter hereof was discussed, considered
and formally acted upon, al as required by the Open Meetings Act, Chapter 551, Texas Government Code, as
amended; and that written notice of the date, hour and place of the meeting of the Board and of the subject of this
Resolution was published in the Texas Reqgister at least seven (7) days preceding the convening of such meeting, as
required by the Administrative Procedure and Texas Register Act, Chapters 2001 and 2002, Texas Government
Code, as amended. Additionally, al of the materials in the possession of the Department relevant to the subject of
this Resolution were sent to interested persons and organizations, posted on the Department’s website, made
available in hard-copy at the Department, and filed with the Secretary of State for publication by reference in the
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Texas Register not later than seven (7) days before the meeting of the Board as required by Section 2306.032, Texas
Government Code, as amended.
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PASSED AND APPROVED this 14th day of October, 2004.

[SEAL]
By:

Chair

Attest:

Secretary
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EXHIBIT “A”

Description of each Owner and its Project

Project Name

Owner

Principals

Amount Not to Exceed

Aventine at Mesquite
Apartments

Aventine at Mesquite
Apartments, L.P.

Aventine at Mesquite
Developers, L.L.C.,
the General Partner,
to be formed, or other
entity, the Members
of which will include
WOLCO
Development, LLC
and Resolution Real
Estate Services, LLC;
and/or G. G.
MacDonald, Inc.

$15,000,000

Costs. (i) acquisition of real property approximately located at the 2400 and 2500 blocks of East Meadows, Mesquite,
Dallas County, Texas; and (ii) the construction thereon of an approximately 246-unit multifamily residential rental
housing project, in the amount not to exceed $15,000,000.

General Partner, to be
formed, or other
entity, the Sole
Member of which
will be Volunteers of
America Texas, Inc.

Project Name Owner Principals Amount Not to Exceed
Church Village Church Village Preservation, VOA Texas Church $1,250,000
L.P. Village, Inc., the

Costs: (i) acquisition of real property located at 2902 Deats Road, Dickinson, Galveston County, Texas, and (ii) the
rehabilitation thereon of an approximately 100-unit multifamily residential rental housing project, in the amount not to

General Partner, to be
formed, or other
entity, the Sole
Member of which
will be Volunteers of
America Texas, Inc.

exceed $1,250,000.
Project Name Owner Principals Amount Not to Exceed
Donna Village DonnaVillage Preservation, L.P. | VOA Texas Donna $1,200,000
Village, Inc., the

exceed $1,200,000.

Costs. (i) acquisition of real property located at 301 Silver Avenue, Donna, Hidalgo County, Texas; and (ii) the
rehabilitation thereon of an approximately 58-unit multifamily residential rental housing project, in the amount not to
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Project Name

Owner

Principals

Amount Not to Exceed

Evergreen at Murphy Senior
Apartment Community

PWA-Murphy Senior
Community, L.P.

PWA-Murphy GP,
L.L.C., the Genera
Partner, to be formed,
or other entity, the
Sole Member of
which will be PWA
Coadlition of Dallas,
Inc., of which the
Members will include
Don Maison and/or
Michael Anderson

$15,000,000

Costs: (i) acquisition of real property approximately located at the northwest quadrant of FM 544 and North Maxwell
Creek Road, Murphy, Collin County, Texas; and (ii) the construction thereon of an approximately 250-unit multifamily
residential rental housing project, in the amount not to exceed $15,000,000.

Project Name

Owner

Principals

Amount Not to Exceed

Evergreen at Pecan Hollow
Senior Apartment Community

PWA-Murphy Senior
Community, L.P.

PWA-Murphy GP,
L.L.C., the Genera
Partner, to be formed,
or other entity, the
Sole Member of
which will be PWA
Coadlition of Dallas,
Inc., of which the
Memberswill include
Don Maison and/or
Michael Anderson

$15,000,000

Costs: (i) acquisition of real property approximately located at the 5500 block of 14th Street, Murphy, Collin County,
Texas, and (ii) the construction thereon of an approximately 250-unit multifamily residential rental housing project, in the

amount not to exceed $15,000,000.

Project Name

Owner

Principals

Amount Not to Exceed

Evergreen at Rowlett Senior
Apartment Community

PWA-Rowlett Senior
Community, L.P.

PWA-Rowlett GP,
L.L.C., the Genera
Partner, to be formed,
or other entity, the
Sole Member of
which will be PWA
Coadlition of Dallas,
Inc., of which the
Memberswill include
Don Maison and/or
Michael Anderson

$15,000,000

Costs. (i) acquisition of real property approximately located at the 1901 block of Lakeview Parkway, Rowlett, Dallas
County, Texas; and (ii) the construction thereon of an approximately 250-unit multifamily residential rental housing
project, in the amount not to exceed $15,000,000.
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Project Name Owner Principals Amount Not to Exceed

Fafurrias Village Fafurrias Village Preservation, | VOA Texas $1,500,000
L.P. Fafurrias Village,
Inc., the General
Partner, to be formed,
or other entity, the
Sole Member of
which will be
Volunteers of
AmericaTexas, Inc.

Costs: (i) acquisition of real property located at 898 South Center Street, Falfurrias, Brooks County, Texas; and (ii) the
rehabilitation thereon of an approximately 50-unit multifamily residential rental housing project, in the amount not to
exceed $1,500,000.

Project Name Owner Principals Amount Not to Exceed

L afayette Oaks Apartments L afayette Oaks Apartments, L.P. | Lafayette Oaks $12,500,000
Development, L.L.C.,
the General Partner,
to be formed, or other
entity, the Sole
Member of which
will be Dwayne
Henson Investments,
Inc.

Costs. (i) acquisition of real property approximately located at the 500 block of Texas Parkway, Missouri City, Fort
Bend County, Texas; and (ii) the construction thereon of an approximately 200-unit multifamily residential rental housing
project, in the amount not to exceed $12,500,000.

Project Name Owner Principals Amount Not to Exceed
Lafayette Village Apartments Lafayette Village Apartments, Lafayette Village $15,000,000
L.P. Development, L.L.C.,

the General Partner,
to be formed, or other
entity, the Sole
Member of which
will be Dwayne
Henson | nvestments,
Inc.

Costs: (i) acquisition of real property approximately located at the 4800 block of East Sam Houston Parkway North,
Houston, Harris County, Texas; and (ii) the construction thereon of an approximately 250-unit multifamily residential
rental housing project, in the amount not to exceed $15,000,000.

Project Name Owner Principals Amount Not to Exceed

Lakecrest Apartments L akecrest Apartments, L.P. L akecrest Apartments $15,000,000
I, L.L.C., the General
Partner, to be formed,
or other entity, the
Sole Member of
which will be
Dwayne Henson
Investments, Inc.

Costs: (i) acquisition of real property approximately located at the 24900 block of Franz Road, Katy, Harris County,
Texas; and (ii) the construction thereon of an approximately 250-unit multifamily residential rental housing project, in the
amount not to exceed $15,000,000.
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Project Name

Owner

Principals

Amount Not to Exceed

Malloy Meadows Apartments

Malloy 05 Housing, L.P.

Malloy 05
Development, L.L.C.,
the General Partner,
to be formed, or other
entity, the Sole
Member of which
will be Brian
Potashnik or other
entity, aMember of
which will be Brian
Potashnik

$15,000,000

Costs: (i) acquisition of real property approximately located at 104 South US Highway 175, Seagoville, Dallas County,
Texas, and (ii) the construction thereon of an approximately 250-unit multifamily residential rental housing project, in the
amount not to exceed $15,000,000.

Project Name

Owner

Principals

Amount Not to Exceed

Meadows Oaks Apartments

Corinth 05 Housing, L.P.

Corinth 05
Development, L.L.C.,
the General Partner,
to be formed, or other
entity, the Sole
Member of which
will be Brian
Potashnik, or other
entity, a Member of
which will be Brian
Potashnik

$15,000,000

Costs: (i) acquisition of real property approximately located at 2301 S. Corinth Street, Corinth, Denton County, Texas,
and (ii) the construction thereon of an approximately 250-unit multifamily residential rental housing project, in the
amount not to exceed $15,000,000.

Project Name

Owner

Principals

Amount Not to Exceed

Portland Contessa A partments

Portland Contessa Preservation,

L.P.

VOA Texas Portland
Contessa, Inc., the
Genera Partner, to be
formed, or other
entity, the Sole
Member of which
will be Volunteers of
AmericaTexas, Inc

$2,650,000

exceed $2,650,000.

Costs. (i) acquisition of real property located at 410 Lang Road, Portland, San Patricio County, Texas; and (ii) the
rehabilitation thereon of an approximately 64-unit multifamily residential rental housing project, in the amount not to

A-4
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Project Name

Owner

Principals

Amount Not to Exceed

Apartments

Providence at UT Southwestern | Hines 68, LP

Hines68 GP, LLC,
the General Partner,
or other entity, the
Sole Member of
which will be Leon
Backes

$12,750,000

$12,750,000.

Costs. (i) acquisition of real property located at 1893 West Mockingbird Lane (approximately the northwest corner of
West Mockingbird Lane and Harry Hines) Dallas, Dallas County, Texas; and (ii) the rehabilitation and construction
thereon of an approximately 248-unit multifamily residential rental housing project, in the amount not to exceed

Project Name

Owner

Principals

Amount Not to Exceed

Providence Place Apartments

Providence Place, Ltd.

Blazer Land, LLC,
the General Partner,
or other entity, the
Sole Member of
which will be H.
Chris Richardson

$9,000,000

amount not to exceed $9,000,000.

Costs: (i) acquisition of real property approximately located at the 20100 block of Saums Road, Katy, Harris County,
Texas; and (ii) the construction thereon of an approximately 174-unit multifamily residential rental housing project, in the

the General Partner,
or other entity, the
Sole Member of
which will be Brian
Potashnik

Project Name Owner Principals Amount Not to Exceed
Rosemont at Fossil Creek TX Dreeben Housing, L.P. TX Dreeben $14,100,000
Apartments Development, L.L.C.,

Costs. (i) acquisition of real property approximately located at the 5300 block of Haltom Road, Haltom City, Tarrant
County, Texas; and (ii) the construction thereon of an approximately 250-unit multifamily residential rental housing
project, in the amount not to exceed $14,100,000.

Project Name

Owner

Principals

Amount Not to Exceed

Rosemont at Frisco Apartments | TX North Frisco Housing, L.P.

TX North Frisco
Development, L.L.C.,
the General Partner,
to be formed, or other
entity, the Sole
Member of which
will be Brian
Potashnik, or other
entity, aMember of
which will be Brian
Potashnik

$15,000,000

amount not to exceed $15,000,000.

Costs. (i) acquisition of real property approximately located at the 9300 block of CR-23, Frisco, Collin County, Texas;
and (i) the construction thereon of an approximately 250-unit multifamily residentia rental housing project, in the
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Project Name

Owner

Principals

Amount Not to Exceed

Rosemont at L asater
Apartments

TX Lasater Housing, L.P.

TX Lasater
Development, L.L.C.,
the General Partner,
to be formed, or other
entity, the Sole
Member of which
will be Brian
Potashnik, or other
entity, aMember of
which will be Brian
Potashnik

$15,000,000

Costs: (i) acquisition of real property approximately located at 4540 Lasater Road, Balch Springs, Dallas County, Texas,
and (i) the construction thereon of an approximately 250-unit multifamily residentia rental housing project, in the
amount not to exceed $15,000,000.

Project Name

Owner

Principals

Amount Not to Exceed

Town Square Apartments

Beinhorn Town Square, Ltd.

Blazer Land, LLC,
the General Partner,
or other entity, the
Sole Member of
which will be H.
Chris Richardson

$7,250,000

amount not to exceed $7,250,000.

Costs. (i) acquisition of real property approximately located at the 3300 block of S. Shaver, Pasadena, Harris County,
Texas; and (ii) the construction thereon of an approximately 170-unit multifamily residential rental housing project, in the

Project Name

Owner

Principals

Amount Not to Exceed

The Fred L. Landers Senior
Community Apartments

VOA Texas Senior Housing,
L.P.

VOA Texas Landers
Senior Housing, Inc.,
to be formed, or other
entity, the Sole
Member of which
will be Volunteers of
America Texas, Inc.

$6,500,000

Costs: (i) acquisition of real property approximately located at the 6401-6501 blocks of Boulder Road, Dallas, Dallas
County, Texas; and (ii) the construction thereon of an approximately 100-unit multifamily residential rental housing
project, in the amount not to exceed $6,500,000.
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Project Name

Owner

Principals

Amount Not to Exceed

Villas at Henderson Place

Cléeburne Villas Apartments, L.P.

Cleburne Villas
Developers, L.L.C.,
the General Partner,
to be formed, or other
entity, the Members
of which include
WOLCO
Development, LLC
and/or Resolution
Real Estate Services,
LLC and/or G. G.
MacDonald, Inc.

$10,500,000

Costs: (i) acquisition of real property approximately located at 1648 W. Henderson, Cleburne, Johnson County, Texas,
and (i) the construction thereon of an approximately 180-unit multifamily residentia rental housing project, in the
amount not to exceed $10,500,000.

Webber Gardens Apartments

Webber Gardens Preservation,
L.P.

VOA Texas Webber
Gardens, Inc., the
General Partner, to be
formed, or other
entity, the Sole
Member of which
will be Volunteers of
America Texas, Inc.

$3,500,000

Costs. (i) acquisition of real property located at 4830 Virgil Street, Fort Worth, Tarrant County, Texas; and (ii) the
rehabilitation thereon of an approximately 120-unit multifamily residential rental housing project, in the amount not to

L.L.C., the Genera
Partner, to be formed,
or other entity, the
Sole Member of
which will be
Cynosure Properties,
L.P., the General
Partner of which will
be Cynosure Partners,
LLC, the Members of
which will include
Mark T. Bower
and/or Daniel R.
Sereni

exceed $3,500,000.
Project Name Owner Principals Amount Not to Exceed
Willow Creek Apartments Willow Creek Apartments, LP Willow Creek $14,100,000
Apartments Group,

Costs: (i) acquisition of real property approximately located at the 24200 block of Tomball Parkway, Tomball, Harris
County, Texas; and (ii) the construction thereon of an approximately 248-unit multifamily residential rental housing
project, in the amount not to exceed $14,100,000.

A-7
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Project Name Owner Principals Amount Not to Exceed

Woodland Park Estates Woodland 05 Housing, L.P. Woodland 05 $15,000,000
Development, L.L.C.,
the General Partner,
to be formed, or other
entity, the Sole
Member of which
will be Brian
Potashnik, or other
entity, aMember of
which will be Brian
Potashnik

Costs: (i) acquisition of real property approximately located at 1401 Apollo Road, Garland, Dallas County, Texas; and
(i) the construction thereon of an approximately 250-unit multifamily residential rental housing project, in the amount not
to exceed $15,000,000.
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Aventine at Mesquite (2005-001) Priority 1C

Unit Mix and Rent Schedule Uses of Funds/Project Costs
UnitType| BedsBath [ #Units |  Rents  [UnitSizeSF.] Rent/SF. [ Costs | PerUnit | PerSF. [ Percent
60% AMI  1BD/1BA 50 $ 642 780 0.82 Acquisitior $ 799,871 $ 3252 $ 3.20 0.03
60% AM|  2BD/2BA 110 $ 758 970 0.78| |Off-sites 0 0 0.00 0.00
60% AMI  3BD/2BA 86 $ 862 1,210 0.71 Subtotal Site Costs $ 799,871 $ 3252 $ 3.20 0.03
0.00| [Sitework 1,852,500 7,530 7.42 0.08
0.00 Hard Construction Costs 11,395,540 46,323 45.63 0.48
0.00| [General Requirements (6%0) 794,882 3,231 3.18 0.03
0.00 Contractor's Overhead (2%) 264,961 1,077 1.06 0.01
0.00[ |Contractor's Profit (6%) 794,882 3,231 3.18 0.03
0.00 Construction Contingency 577,277 2,347 231 0.02
0.00 Subtotal Construction $ 15680043 $ 63740 $ 62.78 0.67
0.00 Indirect Constructior 895,000 3,638 3.58 0.04
0.00 Developer's Fee 2,840,707 11,548 11.37 0.12
0.00 Financinc 3,082,250 12,529 12.34 0.13
0.00| [Reserves 200,000 813 0.80 0.01
Totals 246| $ 2,275,344 249,760 $ 0.76 Subtotal Other Costs $ 7017957 $ 28528 $ 28 $ 0
Averages $ 771 1,015 Total Uses $ 23497871 $ 95520 $ 94.08 1.00
Applicant - Sour ces of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 6,340,194 $0.80 3.55% Tax Credits $ 6,340,194 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $ 15,000,000 6.00% 30[ $ 1,079,191 Bond Proceeds $ 14,442,050 6.00% 30[ $ 1,039,049
Sourcelll Proceeds % Deferred | Remaining Sourcelll Proceeds % Deferred | Remaining
Deferred Developer Fee | $ 1,043,040 36.7%| $1,797,667 Deferred Developer Fee $ 1,600,990 56.4%| $ 1,239,717
Source IV Proceeds Description Annual D/S SourcelV Proceeds Description Annual D/S
Other $ 1,114,636 |Const & GIC Income $ - Other $ 1,114,636 |Const & GIC Income $ -
Total Sources |$ 23497870 |$ 1079101 [Total Sources [$ 23497871 [$ 1,039,049
Applicant - Operating Proforma/Debt Coverage TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $2,275,344 $9.11 Potential Gross Income $2,275,344 $9.11
Other Income & Loss 44,280 0.18 180 Other Income & Loss 44,280 0.18 180
Vacancy & Collection 7.72% 179,164 0.72 728 Vacancy & Collection 7.50% (173,972) -0.70 -707
Effective Gross Income $2,498,788 10.00 10,158 Effective Gross Income 2,145,652 8.59 8,722
Total Operating Expenses $1,002,734 $4.01 $4,076 Total Operating Expenses 46.7% $1,002,734 $4.01 $4,076
Net Operating Income $1,496,054 $5.99 $6,082 Net Operating Income $1,142,918 $4.58 $4,646
Debt Service 1,079,191 4.32 4,387 Debt Service 1,039,049 4.16 4,224
Net Cash Flow $416,863 $1.67 $1,695 Net Cash Flow $103,870 $0.42 $422
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Fees $0.00 $0 TDHCA/TSAHC Fees $0.00 $0
Net Cash Flow $416,863 $1.67 $1,695 Net Cash Flow $103,870 $0.42 $422
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.69 Break-even Rents/S.F. 0.68
Break-even Occupancy 91.50% Break-even Occupancy 89.74%
Applicant - Annual Oper ating Expenses | Staff Notes’Comments
o Per SF. Per Unit Supportive services contract and TDHCA compliance feesare in "other
Genera & Administrative Expense: $56,000 0.22 228 expenses’
Management Fees 88,338 0.35 359 p
Payroll, Payroll Tax & Employee Exp 234,360 0.94 953
Maintenance/Repairs 150,290 0.60 611
Utilities 141,400 0.57 575
Property Insurance 56,580 0.23 230,
Property Taxes 196,800 0.79 800
Replacement Reserves 49,200 0.20 200
Other Expenses 29,766 0.12 121
Total Expenses $1,002,734 $4.01 $4,076

Revised: 10/7/2004

Multifamily Finance Division
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Villasat Hender son Place, Cleburne (#2005-003) Priority 1C

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
60% AMI  1BD/1BA 50 $ 601 780 0.77| |Acquisition $ 575000 $ 3194 $ 324 0.04]
60% AM|  2BD/2BA 7% $ 713 975 0.73 Off-sites 0 0 0.00 0.00
60% AMI  3BD/2BA 54 $ 822 1,190 0.69 Subtotal Site Costs $ 575000 $ 3194 $ 3.24 0.04
0.00 Sitework 1,500,500 8,336 8.46 0.09
0.00| [Hard Construction Costs 7,467,168 41,484 42.10 0.46
0.00| [Genera Requirements (6%) 538,060 2,989 3.03 0.03
0.00| [Contractor's Overhead (2%) 179,353 996 1.01 0.01
0.00| [Contractor's Profit (6%) 538,060 2,989 3.03 0.03
0.00] [Construction Contingency 430,400 2,391 243 0.03
0.00 Subtotal Construction $10,653542 $ 59,186 $ 60.07 0.65
0.00| [Indirect Construction 552,000 3,067 311 0.03
0.00 Developer's Fee 1,961,931 10,900 11.06 0.12
0.00) Financing 2,341,852 13,010 13.20 0.14]
0.00 Reserves 200,000 1,111 1.13 0.01
Totals 180| $1,543,512 177,360 $ 0.73 Subtotal Other Costs $ 5055783 $ 280838 $ 29 $ 0
Averages $ 715 985 Total Uses $16,284325 $ 90468 $ 91.82 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 4,258,164 $0.80 3.55% Tax Credits $ 4,258,164 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $10,235,830 6.00% 30| $ 736,428 Bond Proceeds $10,011,910 6.00% 30[ $ 720,318
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 1,292,020 65.9% $669,911 Deferred Developer Fee $ 1,405,285 71.6%| $ 556,646
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 608,966 |Includes Const. & GIC Incon| $ - Other $ 608,966 $ -
Total Sources | $16,394,980 | | $ 736428| [Total Sources | 516,284,325 | [$ 720318
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $1,543,512 $8.70 Potential Gross Income $1,543,512 $8.70
Other Income & Loss 71,280 0.40 396 Other Income & Loss 32,400 0.18 180
Vacancy & Collection -7.50% (121,109) -0.68 -673 Vacancy & Collection 7.50% (118,193) -0.67 -657
Effective Gross Income $1,493,683 8.42 8,298 Effective Gross Income 1,457,719 8.22 8,098
Total Operating Expenses $684,060 $3.86 $3,800 Total Operating Expenses 45.6% $665,100 $3.75 $3,695
Net Operating Income $809,623 $4.56 $4,498 Net Operating Income $792,619 $4.47 $4,403
Debt Service 736,428 4.15 4,091 Debt Service 720,318 4.06 4,002
Net Cash Flow $73,195 $0.41 $407 Net Cash Flow $72,301 $0.41 $402
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Feex $0.00 $0
Net Cash Flow $73,195 $0.41 $407 Net Cash Flow $72,301 $0.41 $402
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.67 Break-even Rents/S.F. 0.65
Break-even Occupancy 92.03% Break-even Occupancy 89.76%
Applicant - Annual Operating Expenses Staff NotessComments
ool & Administrative Ex 452,000 Per S-Fd % Per Umztsg Expenses were adjusted to $3.75 per square foot which is allowable under
ener Iministrative Expenses ! . . . .
Management Fees 50,744 0.34 332 _the gwd_elln&s of $3_,800 or 3.75 per squa_refoot. Applicant used $33 per unit
Payroll, Payroll Tax & Employee Exp. 164,820 0.93 a16| |in other income which was not refelcted in the TDHCA numbers ($15 per
Maintenance/Repairs 99,516 0.56 553 |unit)
Utilities 93,600 0.53 520
Property Insurance 39,600 0.22 220
Property Taxes 117,000 0.66 650
Replacement Reserves 36,000 0.20 200
Other Expenses 21,780 0.12 121
Total Expenses $684,060 $3.86 $3,800

Revised: 10/7/2004

Multifamily Finance Division
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

L afayette Oaks Apartments, Missouri City (2005-004) Priority 1C

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
60% AMI  1BD/1BA 40 621 700 0.89 Acquisition $ 750,000 $ 3750 $ 371 0.04
60% AM|  2BD/2BA 0 $ 742 1,000 0.74 Off-sites 0 0 0.00 0.00
60% AMI  3BD/2BA 70 $ 854 1,200 0.71 Subtotal Site Costs $ 750,000 $ 3750 $ 3.71 0.04
0.00 Sitework 1,717,000 8,585 8.50 0.09
0.00| [Hard Construction Costs 8,912,800 44,564 44.12 0.47
0.00 General Requirements (6%) 637,788 3,189 3.16 0.03
0.00| [Contractor's Overhead (2%) 212,596 1,063 1.05 0.01
0.00 Contractor's Profit (6%) 637,788 3,189 3.16 0.03
0.00] [Construction Contingency 400,000 2,000 1.98 0.02
0.00 Subtotal Construction $12517972 $ 62590 $ 61.97 0.66
0.00| [Indirect Construction 764,500 3,823 3.78 0.04]
0.00 Developer's Fee 2,150,000 10,750 10.64 0.11
0.00 Financing 2,525,500 12,628 12.50 0.13
0.00 Reserves 200,000 1,000 0.99 0.01
Totals 200] $1,816,800 202,000( $ 0.75 Subtotal Other Costs $ 5640000 $ 28200 $ 28 $ 0
Averages $ 757 1,010 Total Uses $18,907,972 $ 94540 $ 93.60 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 5,188,030 $0.80 3.55% Tax Credits $ 5,188,030 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $12,500,000 6.00% 30| $ 899,326 Bond Proceeds $ 12,040,184 6.00% 30| $ 866,244
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 965,942 44.9%| $1,184,058 Deferred Developer Fee $ 1,425,758 66.3%| $ 724,242
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 254,000 |Constr & GIC Income $ - Other $ 254,000 $ -
Total Sources [ $18907,972 | | $ 809,326 | [Total Sources | $18907,072 [s 866244
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $1,816,800 $8.99 Potential Gross Income $1,816,800 $8.99
Other Income & Loss 36,000 0.18 180 Other Income & Loss 36,000 0.18 180
Vacancy & Collection -7.50% (138,960) -0.69 -695 Vacancy & Collection 7.50% (138,960) -0.69 -695
Effective Gross Income $1,713,840 8.48 8,569 Effective Gross Income 1,713,840 8.48 8,569
Total Operating Expenses $761,000 $3.77 $3,805 Total Operating Expenses 44.4% $761,000 $3.77 $3,805
Net Operating Income $952,840 $4.72 $4,764 Net Operating Income $952,840 $4.72 $4,764
Debt Service 899,326 4.45 4,497 Debt Service 866,244 4.29 4,331
Net Cash Flow $53,514 $0.26 $268 Net Cash Flow $86,596 $0.43 $433
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Feex $0.00 $0
Net Cash Flow $53,514 $0.26 $268 Net Cash Flow $86,596 $0.43 $433
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.68 Break-even Rents/S.F. 0.67
Break-even Occupancy 91.39% Break-even Occupancy 89.57%
Applicant - Annual Operating Expenses Staff NotessComments
eneral & Adminisirative Ex 455,260 Per S-Fd » Per U”'2t76 Other income includes supportive services contract of $25,000 and
ener Iministrative Expenses \ . .
Management Fees 87,000 0.43 435 compliance fees of $6,250.
Payroll, Payroll Tax & Employee Exp. 155,000 0.77 775
Maintenance/Repairs 62,000 0.31 310
Utilities 59,000 0.29 295
Property Insurance 75,480 0.37 377
Property Taxes 175,000 0.87 875
Replacement Reserves 50,010 0.25 250
Other Expenses 42,250 0.21 211
Total Expenses $761,000 $3.77 $3,805
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

L akecrest Apartments, Katy (2005-005) Priority 1C

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
60% AMI  1BD/1BA 52 $ 621 700 0.89| [Acquisition $ 1633500 $ 6534 $ 6.49 0.07
60% AM|  2BD/2BA 112 $ 742 1,000 0.74| |Off-sites 0 0 0.00 0.00
60% AMI  3BD/2BA 86 $ 854 1,200 0.71 Subtotal Site Costs $ 1633500 $ 6,534 $ 6.49 0.07
0.00 Sitework 2,082,500 8,330 8.28 0.09
0.00| [Hard Construction Costs 11,055,500 44,222 43.94 0.47
0.00| [Genera Requirements (6%) 788,280 3,153 3.13 0.03
0.00] [Contractor's Overhead (2%) 262,760 1,051 1.04 0.01
0.00| [Contractor's Profit (6%) 788,280 3,153 3.13 0.03
0.00] [Construction Contingency 400,000 1,600 1.59 0.02
0.00 Subtotal Construction $15377,320 $ 61509 $ 61.12 0.65
0.00| [Indirect Construction 997,000 3,988 3.96 0.04]
0.00 Developer's Fee 2,680,000 10,720 10.65 0.11
0.00| [Financing 2,593,000 10,372 10.31 0.11
0.00 Reserves 200,000 800 0.79 0.01
Totals 250| $ 2,266,080 251,600( $ 0.75 Subtotal Other Costs $ 6470000 $ 25830 $ 26 $ 0
Averages $ 755 1,006 Total Uses $23480820 $ 93923 $ 93.33 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 6,263,975 $0.80 3.56% Tax Credits $ 6,263,975 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $15,000,000 6.00% 30| $1,079,191 Bond Proceeds $ 15,000,000 6.00% 30| $ 1,079,191
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 1,885,845 70.4% $794,155 Deferred Developer Fee $ 1,885,845 70.4%| $ 794,155
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 331,000 $ - Other $ 331,000 $ -
Total Sources | $23480,820 | [ $1,079,101 | [Total Sources | $23480,820 | [ $ 1079101
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $2,266,080 $9.01 Potential Gross Income $2,266,080 $9.01
Other Income & Loss 45,000 0.18 180 Other Income & Loss 45,000 0.18 180
Vacancy & Collection -7.50% (173,331) -0.69 -693 Vacancy & Collection 7.50% (173,331) -0.69 -693
Effective Gross Income $2,137,749 8.50 8,551 Effective Gross Income 2,137,749 8.50 8,551
Total Operating Expenses $950,031 $3.78 $3,800 Total Operating Expenses 44.4% $950,031 $3.78 $3,800
Net Operating Income $1,187,718 $4.72 $4,751 Net Operating Income $1,187,718 $4.72 $4,751
Debt Service 1,079,191 4.29 4,317 Debt Service 1,079,191 4.29 4,317
Net Cash Flow $108,527 $0.43 $434 Net Cash Flow $108,527 $0.43 $434
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Feex $0.00 $0
Net Cash Flow $108,527 $0.43 $434 Net Cash Flow $108,527 $0.43 $434
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.67 Break-even Rents/S.F. 0.67
Break-even Occupancy 89.55% Break-even Occupancy 89.55%
Applicant - Annual Operating Expenses Staff NotessComments
Per SF. Per Unit
General & Administrative Expenses $81,904 0.33 328
Management Fees 106,887 0.42 428
Payroll, Payroll Tax & Employee Exp. 225,000 0.89 900
Maintenance/Repairs 80,000 0.32 320
Utilities 84,500 0.34 338
Property Insurance 75,480 0.30 302
Property Taxes 205,000 0.81 820
Replacement Reserves 50,010 0.20 200
Other Expenses 41,250 0.16 165
Total Exepnses $950,031 $3.78 $3,800
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

L afayette Village Apartments, Houston (2005-006) Priority 2

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
60% AMI  1BD/1BA 52 $ 621 700 0.89| [Acquisition $ 163L,736 $ 6,527 $ 6.49 0.07
60% AM|  2BD/2BA 112 $ 742 1,000 0.74| |Off-sites 0 0 0.00 0.00
60% AMI  3BD/2BA 86 $ 854 1,200 0.71 Subtotal Site Costs $ 163L,736 $ 6,527 $ 6.49 0.07
0.00 Sitework 2,082,500 8,330 8.28 0.09
0.00| [Hard Construction Costs 11,055,500 44,222 43.94 0.47
0.00| [Genera Requirements (6%) 788,280 3,153 3.13 0.03
0.00] [Contractor's Overhead (2%) 262,760 1,051 1.04 0.01
0.00| [Contractor's Profit (6%) 788,280 3,153 3.13 0.03
0.00] [Construction Contingency 400,000 1,600 1.59 0.02
0.00 Subtotal Construction $15377,320 $ 61509 $ 61.12 0.65
0.00| [Indirect Construction 997,000 3,988 3.96 0.04]
0.00 Developer's Fee 2,680,000 10,720 10.65 0.11
0.00| [Financing 2,593,000 10,372 10.31 0.11
0.00 Reserves 200,000 800 0.79 0.01
Totals 250| $ 2,266,080 251,600( $ 0.75 Subtotal Other Costs $ 6470000 $ 25830 $ 26 $ 0
Averages $ 755 1,006 Total Uses $23479056 $ 93916 $ 93.32 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 6,263,975 $0.80 3.56% Tax Credits $ 6,263,975 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $15,000,000 6.00% 30| $1,079,191 Bond Proceeds $ 15,000,000 6.00% 30| $ 1,079,191
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 1,884,081 70.3% $795,919 Deferred Developer Fee $ 1,884,081 70.3%| $ 795,919
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 331,000 $ - Other $ 331,000 $ -
Total Sources | $23479,056 | [ $1,079,101 | [Total Sources | $23479,056 | [ $ 1079101
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $2,266,080 $9.01 Potential Gross Income $2,266,080 $9.01
Other Income & Loss 45,000 0.18 180 Other Income & Loss 45,000 0.18 180
Vacancy & Collection -7.50% (173,331) -0.69 -693 Vacancy & Collection 7.50% (173,331) -0.69 -693
Effective Gross Income $2,137,749 8.50 8,551 Effective Gross Income 2,137,749 8.50 8,551
Total Operating Expenses $950,031 $3.78 $3,800 Total Operating Expenses 44.4% $950,031 $3.78 $3,800
Net Operating Income $1,187,718 $4.72 $4,751 Net Operating Income $1,187,718 $4.72 $4,751
Debt Service 1,079,191 4.29 4,317 Debt Service 1,079,191 4.29 4,317
Net Cash Flow $108,527 $0.43 $434 Net Cash Flow $108,527 $0.43 $434
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Feex $0.00 $0
Net Cash Flow $108,527 $0.43 $434 Net Cash Flow $108,527 $0.43 $434
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.67 Break-even Rents/S.F. 0.67
Break-even Occupancy 89.55% Break-even Occupancy 89.55%
Applicant - Annual Operating Expenses Staff NotessComments
Per SF. Per Unit
General & Administrative Expenses $81,904 0.33 328
Management Fees 106,887 0.42 428
Payroll, Payroll Tax & Employee Exp. 225,000 0.89 900
Maintenance/Repairs 80,000 0.32 320
Utilities 84,500 0.34 338
Property Insurance 75,480 0.30 302
Property Taxes 205,000 0.81 820
Replacement Reserves 50,010 0.20 200
Other Expenses 41,250 0.16 165
Total Expenses $950,031 $3.78 $3,800
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Fred L. Landers Senior Community Dallas (2005-007) Priority 2

Unit Mix and Rent Schedule Uses of Funds/Project Costs
Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
60% AMI  1BD/1BA 50 $ 748 700 107 [Acquisition $ 185000 $ 1832 $ 2.36 0.02
60% AM| 2BD/1.5BA 51 $ 898 850 1.06 Off-sites 0 0 0.00 0.00
- 0.00, Subtotal Site Costs $ 185000 $ 1832 $ 2.36 0.02
0.00 Sitework 860,000 8,515 10.98 0.09
0.00| [Hard Construction Costs 4,703,097 46,565 60.03 0.51
0.00| [Genera Requirements (6%) 333,786 3,305 4.26 0.04
0.00] [Contractor's Overhead (2%) 111,262 1,102 1.42 0.01
0.00| [Contractor's Profit (6%) 333,786 3,305 4.26 0.04
0.00[ |Construction Contingency 278,155 2,754 3.55 0.03
0.00 Subtotal Construction $ 6620086 $ 65545 $ 84.49 0.71
0.00| [Indirect Construction 416,500 4,124 532 0.04]
0.00 Developer's Fee 974,715 9,651 12.44 0.10
0.00| [Financing 827,134 8,189 10.56 0.09
0.00 Reserves 270,000 2,673 3.45 0.03
Totals 101 $ 998,376 78,350| $ 1.06 Subtotal Other Costs $ 2488349 $ 24637 $ 32 % 0
Averages $ 824 776 Total Uses $ 9293435 $ 92014 $ 11861 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 2,326,975 $0.80 3.55% Tax Credits $ 2,326,975 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $ 6,250,000 6.00% 30 $ 449,663 Bond Proceeds $ 6,250,000 6.00% 30[ $ 449,663
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 255,901 26.3% $718,814 Deferred Developer Fee $ 216,960 22.3%| $ 757,755
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 499,500 |[FHLB Loar $ 4,995 Other $ 499,500 $ 4,995
Total Sources [ $ 0332376 | $ 454658 | [Total Sources [$ 9203435 | [$ 454658
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $998,376 $12.74 Potential Gross Income $998,376 $12.74
Other Income & Loss 6,360 0.08 63 Other Income & Loss 18,180 0.23 180
Vacancy & Collection -7.50% (75,355) -0.96 -746 Vacancy & Collection 7.50% (76,242) -0.97 -755
Effective Gross Income $929,381 11.86 9,202 Effective Gross Income 940,314 12.00 9,310
Total Operating Expenses $427,740 $5.46 $4,235 Total Operating Expenses 45.5% $427,740 $5.46 $4,235
Net Operating Income $501,641 $6.40 $4,967 Net Operating Income $512,574 $6.54 $5,075
Debt Service 454,658 5.80 4,502 Debt Service 454,658 5.80 4,502
Net Cash Flow $46,983 $0.60 $465 Net Cash Flow $57,916 $0.74 $573
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Fee $0 $0.00 $0 TDHCA/TSAHC Fee $8,484 $0.11 $84
Net Cash Flow $46,983 $0.60 $465 Net Cash Flow $49,432 $0.63 $489
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.94 Break-even Rents/S.F. 0.95
Break-even Occupancy 88.38% Break-even Occupancy 89.23%
Applicant - Annual Operating Expenses | Staff NotessComments
o PerSF. PerUnit | Isources of Funds are contingent on aloan from the FHLBB for $499,500.
General & Administrative Expenses $31,310 0.40 310
Management Fees 46,469 0.59 460 . . . .
Payroll, Payroll Tax & Employee Exp. 83,496 1.07 g27| | The Applicant will be seeking a porperty tax exemption.
Maintenance/Repairs 54,035 0.69 535
Utilities 50,500 0.64 500
Property Insurance 27,775 0.35 275
Property Taxes 90,325 1.15 894
Replacement Reserves 29,888 0.38 296
Other Expenses 13,942 0.18 138
Total Expenses $427,740 $5.46 $4,235

Revised: 10/7/2004 Multifamily Finance Division Pagelof 1




TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION

PREQUALIFICATION ANALYSIS

Webber Garden Apartments, Fort Worth (2005-008) Priority 1A

Unit Mix and Rent Schedule Uses of Funds/Project Costs
Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
50% AMI  1BD/1BA 13 576 0.70| [Acquisition $ 3,360,000 $ 28000 $ 28.70 0.51
60% AM|  1BD/1BA 7% 403 576 0.70| |[Off-sites 0 0 0.00 0.00
50% AMI  2BD/1BA 4% 508 762 0.67 Subtotal Site Costs $ 3,360,000 $ 28000 $ 28.70 0.51
60% AM|  2BD/1BA 20 $ 508 762 0.67 Sitework 0 0.00 0.00
50% AM| 3BD/1.5BA 5% 686 935 0.73| [Hard Construction Costs 1,334,200 11,118 11.40 0.20
60% AM| 3BD/1.5BA 31 $ 686 935 0.73 General Requirements (6%) 80,052 667 0.68 0.01
50% AMI 3BD/2 BA 4 686 1,092 0.63| [Contractor's Overhead (2%) 26,684 222 0.23 0.00
60% AM| 3BD/2 BA 24 686 1,092 0.63 Contractor's Profit (6%) 80,052 667 0.68 0.01
50% AMI  4BD/2BA 4 774 1,248 0.62| |Construction Contingency 92,000 767 0.79 0.01
60% AM|  4BD/2BA 20 774 1,248 0.62 Subtotal Construction $ 1612988 $ 13442 $ 13.78 0.24
0.00| [Indirect Construction 153,000 1,275 131 0.02
0.00 Developer's Fee 861,000 7,175 7.35 0.13
0.00| [Financing 500,184 4,168 4.27 0.08
0.00 Reserves 139,550 1,163 1.19 0.02
Totals 120 $ 934,752 117,084| $ 0.67 Subtotal Other Costs $ 1653734 $ 13781 $ 14 $ 0
Averages $ 649 976 Total Uses $ 6626722 $ 55223 $ 56.60 1.00)
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 1,956,360 $0.80 3.55% Tax Credits $ 1,956,360 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $ 3,341,574 6.00% 30| $ 240,413 Bond Proceeds $ 3,341,574 6.00% 30[ $ 240,413
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ - 0.0%) $861,000 Deferred Developer Fee $ - 0.0%| $ 861,000
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 1,325,000 |Surplus Cash Flow Loan $ - Other $ 1,325,000 $ -
Total Sources | $ 6622934 ] | $ 240413| [Total Sources [ 6626722 [$ 240413
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $934,752 $7.98 Potential Gross Income $934,752 $7.98
Other Income & Loss 21,600 0.18 180 Other Income & Loss 21,600 0.18 180
Vacancy & Collection -7.50% (71,726) -0.61 -598 Vacancy & Collection 7.50% (71,726) -0.61 -598
Effective Gross Income $884,626 7.56 7,372 Effective Gross Income 884,626 7.56 7,372
Total Operating Expenses $561,079 $4.79 $4,676 Total Operating Expenses 63.4% $561,079 $4.79 $4,676
Net Operating Income $323,547 $2.76 $2,696 Net Operating Income $323,547 $2.76 $2,696
Debt Service 240,413 2.05 2,003 Debt Service 240,413 2.05 2,003
Net Cash Flow $83,134 $0.71 $693 Net Cash Flow $83,134 $0.71 $693
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Feex $0.00 $0
Net Cash Flow $83,134 $0.71 $693 Net Cash Flow $83,134 $0.71 $693
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.57 Break-even Rents/S.F. 0.57
Break-even Occupancy 85.74% Break-even Occupancy 85.74%
Applicant - Annual Operating Expenses | Staff NotessComments
eneral & Adminisirative Ex 45,408 Per S-Fd % Per U”;s This transaction is part of the Mark-toMarket program administered by the
ener Iministrative Expenses s . - )
Management Fees 52210 045 43s| [HUD (OMHAR) restructur_e. The $1,325,0000 will be paid from surplus
Payroll, Payroll Tax & Employee Exp. 77,452 0.66 gas|  |cash therefore no debt service was calculated.
Maintenance/Repairs 159,000 1.36 1325
Utilities 66,000 0.56 550 | The Applicant will be seeking a property tax exemption.
Property Insurance 75,000 0.64 625
Property Taxes 50,000 0.43 417
Replacement Reserves 36,000 0.31 300
Other Expenses - 0.00 0
Total Expenses $561,079 $4.79 $4,676
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS

MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Portland Contessa Apartments, Portland (2005-009) Priority 1B

Unit Mix and Rent Schedule Uses of Funds/Project Costs
Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
30% AMI  1BD/1BA 4% 750 0.65| [Acquisition $ 1,050,000 $ 16406 $ 17.74 031
60% AM|  1BD/1BA 2% 484 750 0.65 Off-sites 0 0.00 0.00
60% AMI  1BD/1BA 14 $ 484 750 0.65 Subtotal Site Costs $ 1,050,000 $ 16406 $ 17.74 0.31
30% AMI|  2BD/2BA 5% 599 950 0.63 Sitework 44,800 700 0.76 0.01
60% AM|  2BD/2BA 5% 599 950 0.63| [Hard Construction Costs 1,074,100 16,783 18.14 031
60% AM|  2BD/2BA 22 $ 597 950 0.63 General Requirements (6%) 65,000 1,016 1.10 0.02
30%AMI  3BD/2BA 1 708 1,150 0.62| [Contractor's Overhead (2%) 20,000 313 0.34 0.01
60% AM|  3BD/2BA 2 708 1,150 0.62 Contractor's Profit (6%) 65,000 1,016 1.10 0.02
60% AM|  3BD/2BA 9 688 1,150 0.60[ |Construction Contingency 75,000 1,172 1.27 0.02
0.00 Subtotal Construction $ 1343900 $ 20998 $ 22.70 0.39
0.00| [Indirect Construction 112,000 1,750 1.89 0.03
0.00 Developer's Fee 458,000 7,156 7.74 0.13
0.00| [Financing 371,868 5,810 6.28 0.11
0.00 Reserves 104,733 1,636 1.77 0.03
Totals 64 $ 445,440 59,200| $ 0.63 Subtotal Other Costs $ 1046601 $ 16353 $ 18 $ 0
Averages $ 580 925 Total Uses $ 3440501 $ 53758 $ 58.12 1.00)
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 868,472 $0.80 3.55% Tax Credits $ 868,472 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $ 2,180,000 6.00% 30| $ 156,842 Bond Proceeds $ 2,180,000 6.00% 30[ $ 156,842
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 340,370 74.3% $117,630 Deferred Developer Fee $ 340,370 74.3%| $ 117,630
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 51,659 |Interest income $ - Other $ 51,659 $ -
Total Sources [ $ 3440501 | $ 156842 [Total Sources [ s 3440501 | [$ 156842
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $445,440 $7.52 Potential Gross Income $445,440 $7.52
Other Income & Loss 7972 0.13 125 Other Income & Loss 11,520 0.19 180
Vacancy & Collection -7.50% (34,008) -0.57 -531 Vacancy & Collection 7.50% (34,272) -0.58 -536
Effective Gross Income $419,404 7.08 6,553 Effective Gross Income 422,688 7.14 6,605
Total Operating Expenses $244,596 $4.13 $3,822 Total Operating Expenses 57.9% $244,596 $4.13 $3,822
Net Operating Income $174,808 $2.95 $2,731 Net Operating Income $178,092 $3.01 $2,783
Debt Service 156,842 2.65 2,451 Debt Service 156,842 2.65 2,451
Net Cash Flow $17,966 $0.30 $281 Net Cash Flow $21,250 $0.36 $332
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Feex $0.00 $0
Net Cash Flow $17,966 $0.30 $281 Net Cash Flow $21,250 $0.36 $332
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.57 Break-even Rents/S.F. 0.57
Break-even Occupancy 90.12% Break-even Occupancy 90.12%
Applicant - Annual Operating Expenses Staff NotessComments
ool & Administrative Ex 532,500 Per S-Fd o Per Unl5t08 Applicant did not show annual fees $1600 in compliance or TDHCA admin
ener Iministrative Expenses : . . ; ;
Management Fees 27,000 0.46 12 $26100 or their social services of $7/per door.
Payroll, Payroll Tax & Employee Exp. 47,000 0.79 734 ) ) ) )
Maintenance/Repairs 49,500 0.84 773| | The Applicant will be seeking a property tax exemption.
Utilities 41,700 0.70 652
Property Insurance 15,000 0.25 234
Property Taxes 15,000 0.25 234
Replacement Reserves 16,896 0.29 264
Other Expenses - 0.00 0
Total Expenses $244,596 $4.13 $3,822
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS

MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Falfurrias Village, Falfurrias (2005-010) Priority 1A

Unit Mix and Rent Schedule Uses of Funds/Project Costs
Unit Type [ Beds/Bath |  #Units | Rents  [UnitSizeSF] Rent/SF. [ Costs | Perunit | PerSF. [ Percent
50% AMI  1BD/1BA 5% 425 527 0.81| [Acquisition $ 1,550,000 $ 31,000 $ 39.22 0.57
60% AMI  1BD/1BA 13 425 527 0.81| [Off-sites 0 0 0.00 0.00
60% AMI  1BD/1BA 4% 425 534 0.80
50% AMI  2BD/1BA 10 $ 531 787 0.67 Subtotal Site Costs $ 1,550,000 $ 31,000 $ 39.22 0.57
60% AMI  2BD/1BA 10 $ 531 787 0.67| [Sitework 35,000 700 0.89 0.01
50% AMI 3BD/1.5BA 10 $ 649 1,031 0.63| [Hard Construction Costs 339,250 6,785 8.58 0.12
60% AMI 3BD/1.5BA 10 $ 649 1,031 0.63| [General Requirements (6%) 22,455 449 057 0.01
0.00| [Contractor's Overhead (2%) 7,485 150 0.19 0.00
0.00| [Contractor's Profit (6%) 22,455 449 0.57 0.01
0.00| [Construction Contingency 42,805 856 1.08 0.02
0.00 Subtotal Construction $ 469450 $ 9,389 $ 11.88 0.17
0.00 Indirect Construction 87,000 1,740 220 0.03
0.00| [Developer's Fee 356,328 7,127 9.02 0.13
0.00| [Financing 229,074 4,581 5.80 0.08
0.00| [Reserves 40,000 800 1.01 0.01
Totas 50| $ 313,800 39,522 $ 0.66 Subtotal Other Costs $ 712402 $ 14248 $ 18 $ 0
Averages $ 523 790 Total Uses $ 2,731,852 $ 54,637 $ 69.12 1.00
Applicant - Sources of Funds TDHCA - Sources of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 768,344 $0.80 3.55% Tax Credits $ 768,344 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $ 1,418,802 6.00% 30| $ 102,077 Bond Proceeds $ 1,370,499 6.00% 30| $ 98,602
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ - 0.0%| $356,328 Deferred Developer Fee $ 48,303 13.6%| $ 308,025
Source |V Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 544,706 [loan VAO/HUD $ - Other $ 544,706 |Cash Flow Loan OMHAR $ -
Total Sources [$ 2731852 | [$ 102077 | [Total Sources [s 2731852 [s 98602
Applicant - Operating Proforma/Debt Coverage TDHCA - Operating Proforma/Debt Coverage
Per S.F. Per Unit Per S.F. Per Unit
Potential Gross Income $313,800 $7.94 Potential Gross Income $313,800 $7.94
Other Income & Los< 4,440 0.11 89 Other Income & Los< 9,000 0.23 180
Vacancy & Collection -7.40% (23,535) -0.60 -471 Vacancy & Collection 7.50% (24,210) -0.61 -484
Effective Gross Income $294,705 7.46 5,894 Effective Gross Income 298,590 7.56 5,972
Total Operating Expenses $190,038 $4.81 $3,801 Total Operating Expenses 63.6% $190,038 $4.81 $3,801
Net Operating Income $104,667 $2.65 $2,093 Net Operating Income $108,552 $2.75 $2,171
Debt Service 102,077 2.58 2,042 Debt Service 98,602 2.49 1,972
Net Cash Flow $2,590 $0.07 $52 Net Cash Flow $9,950 $0.25 $199
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Fees $0.00 $0
Net Cash Flow $2,590 $0.07 $52 Net Cash Flow $9,950 $0.25 $199
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.62 Break-even Rents/S.F. 0.61
Break-even Occupancy 93.09% Break-even Occupancy 91.98%
Applicant - Annual Operating Expenses Staff NotesyComments
S Per SF.  Per Unit The loan for 544,706 isa OMHAR Mark to Market program loan that is
General & Administrative Expenses $18,730 0.47 375 able from available cash flow
Management Fees 22,000 0.56 ag0| |FEPAY :
Payroll, Payroll Tax & Employee Exp 31,907 0.81 638
Maintenance/Repairs 26,200 0.66 524 | The Applicant will be seeking a property tax exemption.
Utilities 22,181 0.56 444
Property Insurance 11,266 0.29 225
Property Taxes 42,754 1.08 855
Replacement Reserves 15,000 0.38 300
Other Expenses - 0.00 0
Total Expenses $190,038 $4.81 $3,801
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Donna Village Apartments, Donna (2005-011) Priority 1A

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
50% AMI  2BD/1BA 14 $ 531 863 0.62 Acquisition $ 986000 $ 17,000 $ 17.47 0.41
60% AM|  2BD/1BA 14 $ 531 863 0.62 Off-sites 0 0 0.00 0.00
50% AMI  3BD/1BA 10 $ 630 1,009 0.62 Subtotal Site Costs $ 986000 $ 17,000 $ 17.47 0.41
60% AM|  3BD/1BA 10 $ 630 1,009 0.62 Sitework 55,100 950 0.98 0.02
50% AM| 4BD/1.5BA 5% 717 1,210 0.59| [Hard Construction Costs 597,750 10,306 10.59 0.25
60% AM| 4BD/1.5BA 5% 717 1,210 0.59 General Requirements (6%) 39,171 675 0.69 0.02
0.00] [Contractor's Overhead (2%) 13,057 225 0.23 0.01
0.00| [Contractor's Profit (6%) 39,171 675 0.69 0.02
0.00] [Construction Contingency 60,000 1,034 1.06 0.03
0.00 Subtotal Construction $ 804249 $ 13866 $ 14.25 0.34
0.00| [Indirect Construction 101,000 1,741 1.79 0.04]
0.00 Developer's Fee 272,000 4,690 4.82 0.11
0.00| [Financing 190,410 3,283 337 0.08
0.00 Reserves 44,800 772 0.79 0.02
Totals 58| $ 415,656 56,444| $ 0.61 Subtotal Other Costs $ 608210 $ 10486 $ 1 $ 0
Averages $ 597 973 Total Uses $ 2398459 $ 41353 $ 42.49 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 607,584 $0.80 3.55% Tax Credits $ 607,584 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $ 1,200,000 6.00% 30| $ 86,335 Bond Proceeds $ 1,093,846 6.00% 30[ $ 78,698
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 85,476 31.4% $186,524 Deferred Developer Fee $ 197,029 72.4%| $ 74,971
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 500,000 [VOA & HUD Loar $ - Other $ 500,000 $ -
Total Sources [ $ 2393060 |$ 86335 | [Total Sources [$ 2308459 | [ 78608
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $415,656 $7.36 Potential Gross Income $415,656 $7.36
Other Income & Loss 10,440 0.18 180 Other Income & Loss 10,440 0.18 180
Vacancy & Collection -7.50% (31,957) -0.57 -551 Vacancy & Collection 7.50% (31,957) -0.57 -551
Effective Gross Income $394,139 6.98 6,795 Effective Gross Income 394,139 6.98 6,795
Total Operating Expenses $307,635 $5.45 $5,304 Total Operating Expenses 78.1% $307,635 $5.45 $5,304
Net Operating Income $86,504 $1.53 $1,491 Net Operating Income $86,504 $1.53 $1,491
Debt Service 86,335 1.53 1,489 Debt Service 78,698 1.39 1,357
Net Cash Flow $169 $0.00 $3 Net Cash Flow $7,806 $0.14 $135
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Feex $0.00 $0
Net Cash Flow $169 $0.00 $3 Net Cash Flow $7,806 $0.14 $135
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.58 Break-even Rents/S.F. 0.57
Break-even Occupancy 94.78% Break-even Occupancy 92.95%
Applicant - Annual Operating Expenses Staff NotessComments
N PerSF.  PerUnit | IThe Applicant will be seeking a property tax exemption.
General & Administrative Expenses $51,763 0.92 892
Management Fees 27,250 0.48 470
Payroll, Payroll Tax & Employee Exp. 32,000 0.57 552
Maintenance/Repairs 65,500 1.16 1129
Utilities 58,576 1.04 1010
Property Insurance 38,750 0.69 668
Property Taxes 16,396 0.29 283
Replacement Reserves 17,400 0.31 300
Other Expenses - 0.00 0
Total Expenses $307,635 $5.45 $5,304
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Church Village Apartment, Dicker son (2005-012) Priority 1A

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
50% AMI  1BD/1BA 8 $ 460 590 0.78] [Acquisition $ 800,000 $ 8000 $ 9.52 0.32
60% AM|  1BD/1BA 8 $ 460 590 0.78
50% AMI  2BD/1BA 18 $ 585 772 0.76| [Off-sites 0 0 0.00 0.00
60% AM|  2BD/1BA 18 $ 585 772 0.76 Subtotal Site Costs $ 800,000 $ 8000 $ 9.52 0.32
50% AMI  3BD/1BA 16 $ 655 901 0.73 Sitework 15,000 150 0.18 0.01
60% AM|  3BD/1BA 16 $ 655 901 0.73 Hard Construction Costs 810,000 8,100 9.64 0.33
50% AMI  4BD/2BA 8 $ 780 1,125 0.69| [General Requirements (6%) 49,500 495 0.59 0.02
60% AM|  4BD/2BA 8 $ 780 1,125 0.69 Contractor's Overhead (2%) 16,500 165 0.20 0.01
0.00| [Contractor's Profit (6%) 49,500 495 0.59 0.02
0.00| [Construction Contingency 56,000 560 0.67 0.02
0.00, Subtotal Construction $ 996500 $ 9,965 $ 11.85 0.40
0.00 Indirect Construction 109,000 1,090 1.30 0.04
0.00| [Developer's Fee 287,500 2,875 342 0.12
0.00 Financing 211,202 2,112 251 0.09
0.00| [Reserves 80,000 800 0.95 0.03
Totals 100 $ 742,320 84,064 $ 0.74 Subtotal Other Costs $ 687,702 $ 6,877 $ 8 $ 0
Averages $ 619 841 Total Uses $ 2484202 $ 24842 $ 29.55 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 626,144 $0.00 0.00%! Tax Credits $ 626,144 $0.80] 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $ 1,250,000 6.00%) 30| $ 89,933 Bond Proceeds $ 1,250,000 6.00%) 30| $ 89,933
Sourcelll Proceeds | % Deferred [ Remaining Sourcelll Proceeds | % Deferred| Remaining
Deferred Developer Fee [ $ 63,878 22.2% $223,622 Deferred Developer Fee $ 83,058 28.9%| $ 204,442
Source |V Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 525,000 $ - Other $ 525,000 -
Total Sources [ 2465022 [$ 89933| [Total Sources [$ 2484202 ] [s 80933
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per S.F. Per Unit Per S.F. Per Unit
Potential Gross Income $742,320 $8.83 Potential Gross Income $742,320 $8.83
Other Income & Loss 11,400 0.14 114 Other Income & Loss 18,000 0.21 180
Vacancy & Collection -7.50% (56,529) -0.67 -565 Vacancy & Collection 7.50% (57,024) -0.68 -570
Effective Gross Income $697,191 8.29 6,972 Effective Gross Income 703,296 8.37 7,033
Total Operating Expenses $595,990 $7.09 $5,960 Total Operating Expenses 84.7% $595,990 $7.09 $5,960
Net Operating Income $101,201 $1.20 $1,012 Net Operating Income $107,306 $1.28 $1,073
Debt Service 89,933 1.07 899 Debt Service 89,933 1.07 899
Net Cash Flow $11,268 $0.13 $113 Net Cash Flow $17,373 $0.21 $174
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Fee $0 $0.00 $0 TDHCA/TSAHC Fees $0.00 $0
Net Cash Flow $11,268 $0.13 $113 Net Cash Flow $17,373 $0.21 $174
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.68 Break-even Rents/S.F. 0.68
Break-even Occupancy 92.40% Break-even Occupancy 92.40%
Applicant - Annual Operating Expenses Staff Notes’Comments
Coneral & Adminisiative Ex 5101500 Per S-Fl- ” Per U;SlS The $525,000 L oan was restructured through the Mark to Market Program
ener. Imini strative Expenses , . . . . )
Management Fees 43.890 052 439 with OMHAR. Debt service will be based upon available cash flow.
Payroll, Payroll Tax & Employee Exp. 80,000 0.95 800 ) ) ) )
Maintenance/Repairs 93,000 111 930 |The Applicant will be seeking a property tax exemption.
Utilities 185,000 2.20 1850,
Property Insurance 35,000 0.42 350
Property Taxes 27,600 0.33 276
Replacement Reserves 30,000 0.36 300
Other Expenses - 0.00 0
Total Expenses $595,990 $7.09 $5,960
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Providence at UT Southwestern, Dallas (2005-013) Priority 1A

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
50% AMI  1BD/1BA 68 $ 623 696 0.90] [Acquisition $ 3143900 $ 12,677 $ 15.63 0.15
60% AM|  1BD/1BA 69 $ 748 696 1.07 Off-sites 0 0 0.00 0.00
50% AMI  1BD/1BA 6 % 571 696 0.82 Subtotal Site Costs $ 3,143900 $ 12,677 $ 15.63 0.15
60% AM|  1BD/1BA 5% 696 696 1.00 Sitework 814,000 3,282 4.05 0.04
50% AM|  2BD/2BA 8 % 748 1,044 0.72| [Hard Construction Costs 9,306,140 37,525 46.26 0.45
60% AM|  2BD/2BA 8 $ 898 1,044 0.86 General Requirements (6%) 607,208 2,448 3.02 0.03
50% AMI  2BD/2BA 42 673 970 0.69| [Contractor's Overhead (2%) 202,403 816 1.01 0.01
60% AM|  2BD/2BA 42 823 970 0.85 Contractor's Profit (6%) 607,208 2,448 3.02 0.03
0.00] [Construction Contingency 502,507 2,026 2.50 0.02
0.00 Subtotal Construction $12,039,467 $ 48546 $ 59.84 0.58
0.00| [Indirect Construction 1,114,500 4,494 554 0.05
0.00 Developer's Fee 2,455,285 9,900 12.20 0.12
0.00| [Financing 1,876,410 7,566 9.33 0.09
0.00 Reserves 0 0 0.00 0.00
Totals 248| $2,122,584 201,192 $ 0.88 Subtotal Other Costs $ 5446195 $ 21,960 $ 27 $ 0
Averages $ 713 811 Total Uses $20,629562 $ 83184 $ 10254 1.00
Applicant - Sour ces of Funds TDHCA - Sources of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 6,731,833 $0.00 0.00% Tax Credits $ 6,731,833 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $12,520,000 6.00% 30| $ 900,765 Bond Proceeds $ 12,520,000 6.00% 30| $ 900,765
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 1,243,252 50.6%| $1,212,033 Deferred Developer Fee $ 1,253,052 51.0%| $ 1,202,233
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 124,677 |GIC Income $ - Other $ 124,677 $ -
Total Sources | $20619,762 | | $ 900765 | [Total Sources | $ 20,629,562 [$ 000,765
Applicant - Operating Proforma/Debt Coverage TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $2,122,584 $10.55 Potential Gross Income $2,122,584 $10.55
Other Income & Loss 44,640 0.22 180 Other Income & Loss 44,640 0.22 180
Vacancy & Collection -7.50% (162,542) -0.81 -655 Vacancy & Collection 7.50% (162,542) -0.81 -655
Effective Gross Income $2,004,682 9.96 8,083 Effective Gross Income 2,004,682 9.96 8,083
Total Operating Expenses $994,288 $4.94 $4,009 Total Operating Expenses 49.6% $994,288 $4.94 $4,009
Net Operating Income $1,010,394 $5.02 $4,074 Net Operating Income $1,010,394 $5.02 $4,074
Debt Service 900,765 4.48 3,632 Debt Service 900,765 4.48 3,632
Net Cash Flow $109,629 $0.54 $442 Net Cash Flow $109,629 $0.54 $442
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Feex $0.00 $0
Net Cash Flow $109,629 $0.54 $442 Net Cash Flow $109,629 $0.54 $442
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.78 Break-even Rents/S.F. 0.78
Break-even Occupancy 89.28% Break-even Occupancy 89.28%
Applicant - Annual Operating Expenses Staff NotessComments
eneral & Adminisirative Ex 495,000 Per S'Fd47 Per Um3t83 Thisis an acquistion of an existing Hotel and new construction of additional
ener MINISTaLIve =Xpenses : : units. The ones which do not show a utility allowance are the Hotel units
Management Fees 100,776 0.50 406 . . . .
Payroll, Payroll Tax & Employee Exp. 225,000 112 907 which will be all bills paid.
Maintenance/Repairs 104,134 0.52 420
Utilities 166,904 0.83 673
Property Insurance 46,274 0.23 187
Property Taxes 173,600 0.86 700
Replacement Reserves 49,600 0.25 200
Other Expenses 33,000 0.16 133
Total Expenses $994,288 $4.94 $4,009
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Willow Creek Apartments, Tomball (2005-014) Priority 1C

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs [ Perunit Per SF. | Percent
60% AMI  1BD/1BA 48 589 675 0.87 Acquisition $ 2697344 $ 10876 $ 11.65 0.13
60% AM|  2BD/1BA 9% $ 706 929 0.76 Off-sites 0 0 0.00 0.00
60% AM|  2BD/2BA 32 % 706 962 0.73 Subtotal Site Costs $ 2697344 $ 10876 $ 11.65 0.13
60% AM|  3BD/2BA 72 % 813 1,100 0.74 Sitework 1,282,000 5,169 5.54 0.06
0.00| [Hard Construction Costs 9,456,000 38,129 40.83 0.47
0.00| [Genera Requirements (6%) 626,000 2,524 2.70 0.03
0.00| [Contractor's Overhead (2%) 209,000 843 0.90 0.01
0.00| [Contractor's Profit (6%) 626,000 2,524 2.70 0.03
0.00] [Construction Contingency 602,000 2,427 2.60 0.03
0.00 Subtotal Construction $12,801,000 $ 51617 $ 55.28 0.64
0.00| [Indirect Construction 554,768 2,237 240 0.03
0.00 Developer's Fee 2,116,000 8,532 9.14 0.11
0.00| [Financing 1,749,500 7,054 7.56 0.09
0.00 Reserves 138,000 556 0.60 0.01
Totals 248| $2,126,112 231,568| $ 0.77 Subtotal Other Costs $ 4558268 $ 18380 $ 20 $ 0
Averages $ 714 934 Total Uses $20,056612 $ 80,873 $ 86.61 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 4,771,844 $0.80 3.55% Tax Credits $ 4,771,844 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $14,100,000 6.00% 30| $1,014,439 Bond Proceeds $ 14,395,463 6.00% 30 $ 1,035,697
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 1,184,668 56.0% $931,332 Deferred Developer Fee $ 889,305 42.0%| $ 1,226,695
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ - Other $ - $ -
Total Sources [ $20,056,512 | [ $1,014439 | [Total Sources [ $ 20,056,612 | [ $ 1,035,697
Applicant - Operating Proforma/Debt Coverage TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $2,126,112 $9.18 Potential Gross Income $2,126,112 $9.18
Other Income & Loss 44,640 0.19 180 Other Income & Loss 44,640 0.19 180
Vacancy & Collection -7.50% (162,804) -0.70 -656 Vacancy & Collection 7.50% (162,806) -0.70 -656
Effective Gross Income $2,007,948 8.67 8,097 Effective Gross Income 2,007,946 8.67 8,097
Total Operating Expenses $868,420 $3.75 $3,502 Total Operating Expenses 43.2% $868,420 $3.75 $3,502
Net Operating Income $1,139,528 $4.92 $4,595 Net Operating Income $1,139,526 $4.92 $4,595
Debt Service 1,014,439 4.38 4,090 Debt Service 1,035,697 4.47 4,176
Net Cash Flow $125,089 $0.54 $504 Net Cash Flow $103,829 $0.45 $419
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Fee $0 $0.00 $0 TDHCA/TSAHC Fee $27,032 $0.12 $109
Net Cash Flow $125,089 $0.54 $504 Net Cash Flow $76,797 $0.33 $310
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.68 Break-even Rents/S.F. 0.69
Break-even Occupancy 88.56% Break-even Occupancy 90.83%
Applicant - Annual Operating Expenses Staff NotessComments
eneral & Adminisirative Ex - Per S-Fd . Per U”;M Operating expenses did not reflect tenant services that applicant states will
ener Iministrative Expenses \ . .
Management Fees 99,677 0.43 102 spend $20,832 annually and compliance fees of $6,200
Payroll, Payroll Tax & Employee Exp. 233,266 1.01 941
Maintenance/Repairs 75,070 0.32 303
Utilities 41,400 0.18 167
Property Insurance 62,496 0.27 252
Property Taxes 218,000 0.94 879
Replacement Reserves 49,600 0.21 200
Other Expenses 3,600 0.02 15
Total Expenses $868,420 $3.75 $3,502
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION

PREQUALIFICATION ANALYSIS

Ever green of Pecan Hollow, M urphy (2005-015) Priortiy 1C

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
60% AMI  1BD/1BA 100 $ 661 700 0.94| [Acquisition $ 1,813,094 $ 7,252 $ 853 0.09
60% AM|  2BD/2BA 150 $ 793 950 0.83 Off-sites 0 0 0.00 0.00
60% AM|  3BD/2BA 0 - 0.00 Subtotal Site Costs $ 1813094 $ 7,252 $ 8.53 0.09
0.00 Sitework 1,648,592 6,594 7.76 0.08
0.00| [Hard Construction Costs 9,519,533 38,078 44.80 0.45
0.00| [Genera Requirements (6%) 670,088 2,680 3.15 0.03
0.00| [Contractor's Overhead (2%) 223,363 893 1.05 0.01
0.00| [Contractor's Profit (6%) 670,088 2,680 3.15 0.03
0.00] [Construction Contingency 335,044 1,340 1.58 0.02
0.00 Subtotal Construction $13,066,707 $ 52267 $ 61.49 0.62
0.00| [Indirect Construction 1,254,459 5,018 5.90 0.06
0.00 Developer's Fee 2,185,150 8,741 10.28 0.10
0.00| [Financing 2,066,563 8,266 9.73 0.10
0.00 Reserves 786,328 3,145 3.70 0.04
Totals 250 $ 2,220,600 212,500( $ 0.87 Subtotal Other Costs $ 6292500 $ 25170 $ 30 $ 0
Averages $ 740 850 Total Uses $21,172301 $ 84689 $ 99.63 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 4,898,022 $0.00 0.00% Tax Credits $ 4,898,022 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $15,000,000 6.00% 30[ $1,079,191 Bond Proceeds $ 14,975,707 6.00% 30 $ 1,077,443
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 1,162,597 53.2%| $1,022,553 Deferred Developer Fee $ 1,298,572 59.4%| $ 886,578
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ - Other $ - $ -
Total Sources | $21,060,619 | [ $1,079,101 | [Total Sources [ $21,172,301 | [ $ 1077443
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $2,220,600 $10.45 Potential Gross Income $2,220,600 $10.45
Other Income & Loss 225,000 1.06 900 Other Income & Loss 90,000 0.42 180
Vacancy & Collection -7.50% (183,420) -0.86 -734 Vacancy & Collection 7.50% (173,295) -0.82 -693
Effective Gross Income $2,262,180 10.65 9,049 Effective Gross Income 2,137,305 10.06 8,549
Total Operating Expenses $951,060 $4.48 $3,804 Total Operating Expenses 44.5% $951,060 $4.48 $3,804
Net Operating Income $1,311,120 $6.17 $5,244 Net Operating Income $1,186,245 $5.58 $4,745
Debt Service 1,079,191 5.08 4,317 Debt Service 1,077,443 5.07 4,310
Net Cash Flow $231,929 $1.09 $928 Net Cash Flow $108,801 $0.51 $435
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Fee $0 $0.00 $0 TDHCA/TSAHC Fee $0.00 $0
Net Cash Flow $231,929 $1.09 $928 Net Cash Flow $108,801 $0.51 $435
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.80 Break-even Rents/S.F. 0.80
Break-even Occupancy 91.43% Break-even Occupancy 91.35%
Applicant - Annual Operating Expenses Staff NotessComments
— PerSF.  PerUnit | 1430 in other income is comprized of $15 Landry, Vending etc.& $15in
General & Administrative Expenses $80,500 0.38 322 arage income
Management Fees 74,485 035 20g| |93 :
Payroll, Payroll Tax & Employee Exp. 267,500 1.26 1070 ) ) ) )
Maintenance/Repairs 116,250 0.55 465 | The Applicant will be seeking a property tax exemption.
Utilities 106,250 0.50 425
Property Insurance 66,250 0.31 265
Property Taxes 138,575 0.65 554
Replacement Reserves 50,000 0.24 200
Other Expenses 51,250 0.24 205
Total Expenses $951,060 $4.48 $3,804
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Evergreen at Rowlett Senior Apartment Community, Rowlett (2005-016) Priority 1C

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
60% AMI  1BD/1BA 100 $ 683 700 0.98| [Acquisition $ 1524600 $ 6098 $ 7.17 0.07
60% AM|  2BD/2BA 150 $ 804 950 0.85 Off-sites 0 0 0.00 0.00
- 0.00 Subtotal Site Costs $ 1524600 $ 6098 $ 7.17 0.07
0.00 Sitework 1,619,212 6,477 7.62 0.08
0.00| [Hard Construction Costs 9,356,488 37,426 44.03 0.45
0.00| [Genera Requirements (6%) 658,542 2,634 3.10 0.03
0.00] [Contractor's Overhead (2%) 219,514 878 1.03 0.01
0.00| [Contractor's Profit (6%) 658,542 2,634 3.10 0.03
0.00] [Construction Contingency 329,271 1,317 1.55 0.02
0.00 Subtotal Construction $12,841,569 $ 51,366 $ 60.43 0.61
0.00| [Indirect Construction 1,464,274 5,857 6.89 0.07
0.00 Developer's Fee 2,183,372 8,733 10.27 0.10
0.00| [Financing 2,089,552 8,358 9.83 0.10
0.00 Reserves 817,098 3,268 3.85 0.04
Totals 250| $ 2,266,800 212,500( $ 0.89 Subtotal Other Costs $ 6554296 $ 26217 $ 31 $ 0
Averages $ 756 850 Total Uses $20,920465 $ 83682 $ 98.45 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 4,894,036 $0.00 0.00% Tax Credits $ 4,894,036 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $15,000,000 6.00% 30| $1,079,191 Bond Proceeds $ 14,573,858 6.00% 30[ $ 1,048,532
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 916,672 42.0%| $1,266,700 Deferred Developer Fee $ 1,452,571 66.5%| $ 730,801
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ - Other $ - $ -
Total Sources | $20,810,708 | [ $1,079,101 | [Total Sources | 20,920,465 | | $ 1048532
Applicant - Operating Proforma/Debt Coverage TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $2,266,800 $10.67 Potential Gross Income $2,266,800 $10.67
Other Income & Loss 225,000 1.06 900 Other Income & Loss 90,000 0.42 180
Vacancy & Collection -7.50% (186,885) -0.88 -748 Vacancy & Collection 7.50% (176,760) -0.83 -707
Effective Gross Income $2,304,915 10.85 9,220 Effective Gross Income 2,180,040 10.26 8,720
Total Operating Expenses $1,026,129 $4.83 $4,105 Total Operating Expenses 47.1% $1,026,129 $4.83 $4,105
Net Operating Income $1,278,786 $6.02 $5,115 Net Operating Income $1,153,911 $5.43 $4,616
Debt Service 1,079,191 5.08 4,317 Debt Service 1,048,532 4.93 4,194
Net Cash Flow $199,595 $0.94 $798 Net Cash Flow $105,380 $0.50 $422
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Fee $0.00 $0
Net Cash Flow $199,595 $0.94 $798 Net Cash Flow $105,380 $0.50 $422
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.83 Break-even Rents/S.F. 0.81
Break-even Occupancy 92.88% Break-even Occupancy 91.52%
Applicant - Annual Operating Expenses Staff NotessComments
— PerSF.  PerUnit | 1430 in other income is comprized of $15 Landry, Vending etc.& $15in
General & Administrative Expenses $48,750 0.23 195 arage income
Management Fees 75,981 036 304/ |99 :
Payroll, Payroll Tax & Employee Exp. 267,500 1.26 1070 ) ) ) )
Maintenance/Repairs 75,000 0.35 300 |The Applicant will be seeking a property tax exemption.
Utilities 106,250 0.50 425
Property Insurance 66,250 0.31 265
Property Taxes 285,148 134 1141
Replacement Reserves 50,000 0.24 200
Other Expenses 51,250 0.24 205
Total Expenses $1,026,129 $4.83 $4,105
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Evergreen at Murphy, Murphy (2005-017) Priority 1C

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
60% AMI  1BD/1BA 100 $ 661 700 0.94] [Acquisition $ 1462000 $ 5848 $ 6.88 0.07
60% AM|  2BD/2BA 150 $ 793 950 0.83 Off-sites 405,000 1,620 1.91 0.02
60% AMI  3BD/2BA 0 - 0.00 Subtotal Site Costs $ 1,867,000 $ 7468 $ 8.79 0.09
0.00 Sitework 1,645,464 6,582 7.74 0.08
0.00| [Hard Construction Costs 9,501,411 38,006 4471 0.45
0.00| [Genera Requirements (6%) 668,813 2,675 3.15 0.03
0.00| [Contractor's Overhead (2%) 222,938 892 1.05 0.01
0.00| [Contractor's Profit (6%) 668,813 2,675 3.15 0.03
0.00] [Construction Contingency 334,406 1,338 157 0.02
0.00 Subtotal Construction $13041,844 $ 52167 $ 61.37 0.61
0.00| [Indirect Construction 1,300,366 5,201 6.12 0.06
0.00 Developer's Fee 2,180,848 8,723 10.26 0.10
0.00) Financing 2,067,910 8,272 9.73 0.10)
0.00 Reserves 784,082 3,136 3.69 0.04
Totals 250 $ 2,220,600 212,500( $ 0.87 Subtotal Other Costs $ 6333206 $ 25333 $ 30 $ 0
Averages $ 740 850 Total Uses $21,242050 $ 84968 $ 99.96 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 4,888,379 $0.00 0.00% Tax Credits $ 4,888,379 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $15,000,000 6.00% 30| $1,079,191 Bond Proceeds $ 15,000,000 6.00% 30| $ 1,079,191
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 1,242,203 57.0% $938,645 Deferred Developer Fee $ 1,353,671 62.1%| $ 827,178
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ - Other $ - $ -
Total Sources [ $21,130,582 | [ $1,079,101 | [Total Sources [ $21,242,050 | [ $ 1079101
Applicant - Operating Proforma/Debt Coverage TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $2,220,600 $10.45 Potential Gross Income $2,220,600 $10.45
Other Income & Loss 225,000 1.06 900 Other Income & Loss 90,000 0.42 180
Vacancy & Collection -7.50% (183,420) -0.86 -734 Vacancy & Collection 7.50% (173,295) -0.82 -693
Effective Gross Income $2,262,180 10.65 9,049 Effective Gross Income 2,137,305 10.06 8,549
Total Operating Expenses $950,044 $4.47 $3,800 Total Operating Expenses 44.5% $950,044 $4.47 $3,800
Net Operating Income $1,312,136 $6.17 $5,249 Net Operating Income $1,187,261 $5.59 $4,749
Debt Service 1,079,191 5.08 4,317 Debt Service 1,079,191 5.08 4,317
Net Cash Flow $232,945 $1.10 $932 Net Cash Flow $108,070 $0.51 $432
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Feex $0.00 $0
Net Cash Flow $232,945 $1.10 $932 Net Cash Flow $108,070 $0.51 $432
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.80 Break-even Rents/S.F. 0.80
Break-even Occupancy 91.38% Break-even Occupancy 91.38%
Applicant - Annual Operating Expenses Staff NotessComments
o Per SF. Per Unit Other income was reduced to $30 per door. Carport income was not
General & Administrative Expenses $65,050 031 260 considered
Management Fees 74,485 0.35 298 '
Payroll, Payroll Tax & Employee Exp. 281,813 1.33 1127 ) ) ) )
Maintenance/Repairs 116,250 0.55 465 | The Applicant will be seeking a property tax exemption.
Utilities 106,250 0.50 425
Property Insurance 66,250 0.31 265
Property Taxes 138,697 0.65 555
Replacement Reserves 50,000 0.24 200
Other Expenses 51,250 0.24 205
Total Expenses $950,044 $4.47 $3,800
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Providence Place Apartments, Katy (2005-018) Priority 1C

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs [ Perunit Per SF. | Percent
60% AMI  1BD/1BA P0 $ 750 0.85| [Acquisition $ 435000 $ 2500 $ 2.83 0.03
60% AM|  2BD/2BA 84 $ 749 1,027 0.73 Off-sites 0 0 0.00 0.00
60% AMI  3BD/2BA 0 - 0.00, Subtotal Site Costs $ 435000 $ 2500 $ 2.83 0.03
0.00 Sitework 1,258,000 7,230 8.18 0.09
0.00| [Hard Construction Costs 6,969,937 40,057 45.33 0.50
0.00| [Genera Requirements (6%) 493,676 2,837 3.21 0.04
0.00] [Contractor's Overhead (2%) 164,559 946 1.07 0.01
0.00| [Contractor's Profit (6%) 493,676 2,837 3.21 0.04
0.00] [Construction Contingency 100,000 575 0.65 0.01
0.00 Subtotal Construction $ 9479848 $ 54482 $ 61.65 0.68
0.00| [Indirect Construction 517,000 2,971 3.36 0.04]
0.00 Developer's Fee 1,620,744 9,315 10.54 0.12
0.00| [Financing 1,676,348 9,634 10.90 0.12
0.00 Reserves 150,000 862 0.98 0.01
Totals 174{ $1,439,712 153,768 $ 0.78 Subtotal Other Costs $ 3964092 $ 22782 $ 26 $ 0
Averages $ 690 884 Total Uses $13878940 $ 79,764 $ 90.26 1.00
Applicant - Sour ces of Funds TDHCA - Sources of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 3,671,180 $0.00 0.00% Tax Credits $ 3,671,180 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $ 9,100,000 6.00% 30 $ 654,709 Bond Proceeds $ 8,838,968 6.00% 30[ $ 635929
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 1,007,760 62.2% $612,984 Deferred Developer Fee $ 1,268,792 78.3%| $ 351,952
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 100,000 $ - Other $ 100,000 [GIC Income $ -
Total Sources | $13878,940 | | $ e54709| [Total Sources | $13878940 | [$ 635020
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $1,439,712 $9.36 Potential Gross Income $1,439,712 $9.36
Other Income & Loss 31,320 0.20 180 Other Income & Loss 31,320 0.20 180
Vacancy & Collection -7.50% (110,327) -0.72 -634 Vacancy & Collection 7.50% (110,327) -0.72 -634
Effective Gross Income $1,360,705 8.85 7,820 Effective Gross Income 1,360,705 8.85 7,820
Total Operating Expenses $661,121 $4.30 $3,800 Total Operating Expenses 48.6% $661,200 $4.30 $3,800
Net Operating Income $699,584 $4.55 $4,021 Net Operating Income $699,505 $4.55 $4,020
Debt Service 654,709 4.26 3,763 Debt Service 635,929 4.14 3,655
Net Cash Flow $44,874 $0.29 $258 Net Cash Flow $63,576 $0.41 $365
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Fee $0.00 $0
Net Cash Flow $44,874 $0.29 $258 Net Cash Flow $63,576 $0.41 $365
DCR after TDHCA Fees 1.07 DCR after TDHCA Fees
Break-even Rents/S.F. 0.71 Break-even Rents/S.F. 0.70
Break-even Occupancy 91.40% Break-even Occupancy 90.10%
Applicant - Annual Operating Expenses Staff NotessComments
Per SF. Per Unit
General & Administrative Expenses $74,530 0.48 428
Management Fees 55,726 0.36 320
Payroll, Payroll Tax & Employee Exp. 162,000 1.05 931
Maintenance/Repairs 49,400 0.32 284
Utilities 67,500 0.44 388
Property Insurance 66,000 0.43 379
Property Taxes 151,165 0.98 869
Replacement Reserves 34,800 0.23 200
Other Expenses - 0.00 0
Total Expenses $661,121 $4.30 $3,800
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Town Squar e Apartments, Pasadena (2005-019) Priority 1A

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
50% AMI  1BD/1BA 43 $ 519 750 0.69 [Acquisition $ 600000 $ 3529 $ 3.98 0.05
60% AM|  1BD/1BA 43 $ 612 750 0.82| [Off-sites 0 0 0.00 0.00)
50% AM|  2BD/2BA 42 $ 634 1,027 0.62 Subtotal Site Costs $ 600000 $ 3529 $ 3.98 0.05
60% AM|  2BD/2BA 42 $ 749 1,027 0.73| [Sitework 1,258,000 7,400 8.34 0.09
50% AMI  3BD/2BA 0 0.00| [Hard Construction Costs 6,677,718 39,281 44.29 0.50
60% AM|  3BD/2BA 0 0.00| [General Requirements (6%) 476,143 2,801 3.16 0.04
0.00] [Contractor's Overhead (2%) 158,714 934 1.05 0.01
0.00| [Contractor's Profit (6%) 476,143 2,801 3.16 0.04
0.00] [Construction Contingency 100,000 588 0.66 0.01
0.00, Subtotal Construction $ 9146719 $ 53804 $ 60.67 0.69
0.00| [Indirect Construction 517,000 3,041 343 0.04
0.00| [Developer's Fee 1,555,443 9,150 10.32 0.12
0.00| [Financing 1,468,223 8,637 9.74 0.11
0.00| [Reserves 0 0 0.00 0.00)
Totals 170{ $ 1,280,628 150,768 $ 0.71 Subtotal Other Costs $ 3540666 $ 20827 $ 23 $ 0
Averages $ 628 887 Total Uses $1328738 $ 78161 $ 88.13 1.00
Applicant - Sour ces of Funds TDHCA - Sources of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 4,690,611 $0.80 3.55% Tax Credits $ 4,690,611 $0.80] 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $ 7,250,000 6.00% 30] $ 521,609 Bond Proceeds $ 7,160,658 6.00% 30| $ 515181
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 1,146,773 73.7%) $408,670 Deferred Developer Fee $ 1,236,115 79.5%| $ 319,328
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 200,000 |Lease Income and $350,000C $ - Other $ 200,000 $ -
Total Sources | $13,287,384 | | $ 521600 [Total Sources | 13,287,385 | |$ 515181

Applicant - Operating Proforma/Debt Coverage

TDHCA - Operating Proforma/Debt Coverage

Per SF. Per Unit Per SF. Per Unit

Potential Gross Income $1,280,628 $8.49 Potential Gross Income $1,280,628 $8.49

Other Income & Loss 30,600 0.20 180 Other Income & Loss 30,600 0.20 180

Vacancy & Collection -7.50% (98,342) -0.65 -578 Vacancy & Collection 7.50% (98,342) -0.65 -578
Effective Gross Income $1,212,886 8.04 7,135 Effective Gross Income 1,212,886 8.04 7,135
Total Operating Expenses $646,044 $4.29 $3,800 Total Operating Expenses 53.3% $646,044 $4.29 $3,800
Net Operating Income $566,842 $3.76 $3,334 Net Operating Income $566,842 $3.76 $3,334
Debt Service 521,609 3.46 3,068 Debt Service 515,181 342 3,030
Net Cash Flow $45,233 $0.30 $266 Net Cash Flow $51,661 $0.34 $304
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Feex $0.00 $0
Net Cash Flow $45,233 $0.30 $266 Net Cash Flow $51,661 $0.34 $304
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.65 Break-even Rents/S.F. 0.64
Break-even Occupancy 91.18% Break-even Occupancy 90.68%

Applicant - Annual Operating Expenses Staff NotessComments
Per SF. Per Unit

General & Administrative Expenses $74,050 0.49 436

Management Fees 48,525 0.32 285

Payroll, Payroll Tax & Employee Exp. 162,000 1.07 953

Maintenance/Repairs 49,400 0.33 291

Utilities 91,500 0.61 538

Property Insurance 66,000 0.44 388

Property Taxes 137,606 0.91 809

Replacement Reserves 34,800 0.23 205

Other Expenses - 0.00 0
Total Expenses $663,881 $4.40 $3,905
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Meadow Oaks Estates, Corinth (2005-021) Priority 1A

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
50% AMI  1BD/1BA 26 $ 567 750 0.76] [Acquisition $ 1,500,000 $ 6,000 $ 6.25 0.06
60% AM|  1BD/1BA 26 $ 692 750 0.92 Off-sites 0 0 0.00 0.00
50% AMI  2BD/2BA 56 $ 682 950 0.72 Subtotal Site Costs $ 1,500,000 $ 6,000 $ 6.25 0.06
60% AM|  2BD/2BA 56 $ 831 950 0.87 Sitework 1,873,750 7,495 7.81 0.08
50% AM|  3BD/2BA 3 % 782 1,100 0.71| [Hard Construction Costs 10,426,000 41,704 43.44 0.45
60% AM|  3BD/2BA 43 $ 955 1,100 0.87 General Requirements (6%) 737,985 2,952 3.07 0.03
0.00] [Contractor's Overhead (2%) 245,995 984 1.02 0.01
0.00| [Contractor's Profit (6%) 737,985 2,952 3.07 0.03
0.00] [Construction Contingency 614,988 2,460 2.56 0.03
0.00 Subtotal Construction $14,636,703 $ 58547 $ 60.99 0.63
0.00| [Indirect Construction 1,299,900 5,200 542 0.06
0.00 Developer's Fee 2,763,165 11,053 11.51 0.12
0.00) Financing 3,069,582 12,278 12.79 0.13
0.00 Reserves 0 0 0.00 0.00
Totals 250| $ 2,305,836 240,000{ $ 0.80 Subtotal Other Costs $ 7132647 $ 28531 $ 30 $ 0
Averages $ 769 960 Total Uses $23,269,350 $ 93077 $ 96.96 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 6,016,332 $0.80 3.55% Tax Credits $ 6,016,332 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $15,400,000 6.00% 30| $1,107,969 Bond Proceeds $ 15,400,000 6.00% 30| $ 1,107,969
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 1,703,712 61.7%| $1,059,453 Deferred Developer Fee $ 1,668,712 60.4%| $ 1,094,453
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 184,306 $ - Other $ 184,306 $ -
Total Sources | $23,304,350 | | $1,107,969 | [Total Sources | $23269,350 | [ $ 1,107,969
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $2,305,836 $9.61 Potential Gross Income $2,305,836 $9.61
Other Income & Loss 45,000 0.19 180 Other Income & Loss 45,000 0.19 180
Vacancy & Collection -7.50% (176,313) -0.73 -705 Vacancy & Collection 7.50% (176,313) -0.73 -705
Effective Gross Income $2,174,523 9.06 8,698 Effective Gross Income 2,174,523 9.06 8,698
Total Operating Expenses $949,991 $3.96 $3,800 Total Operating Expenses 43.7% $950,000 $3.96 $3,800
Net Operating Income $1,224,532 $5.10 $4,898 Net Operating Income $1,224,523 $5.10 $4,898
Debt Service 1,107,969 4.62 4,432 Debt Service 1,107,969 4.62 4,432
Net Cash Flow $116,563 $0.49 $466 Net Cash Flow $116,554 $0.49 $466
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Feex $0.00 $0
Net Cash Flow $116,563 $0.49 $466 Net Cash Flow $116,554 $0.49 $466
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.71 Break-even Rents/S.F. 0.71
Break-even Occupancy 89.25% Break-even Occupancy 89.25%
Applicant - Annual Operating Expenses Staff NotessComments
o PerSF.  Per Unit The Applicant will be seeking a property tax exemption.
General & Administrative Expenses $50,850 021 203
Management Fees 109,298 0.46 437
Payroll, Payroll Tax & Employee Exp. 174,353 0.73 697
Maintenance/Repairs 100,490 0.42 402
Utilities 127,750 0.53 511
Property Insurance 56,250 0.23 225
Property Taxes 234,750 0.98 939
Replacement Reserves 50,000 0.21 200
Other Expenses 46,250 0.19 185
Total Expenses $949,991 $3.96 $3,800

Revised: 10/7/2004

Multifamily Finance Division
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Woodland Park Estates, Garland (2005-022) Priority 1A

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
50% AM|  1BD/1BA 26 $ 567 750 0.76] [Acquisition $ 1,710,000 $ 6,840 $ 7.13 0.07
60% AM|  1BD/1BA 26 $ 692 750 0.92 Off-sites 0 0 0.00 0.00
50% AMI  2BD/2BA 56 $ 682 950 0.72 Subtotal Site Costs $ 1,710000 $ 6840 $ 7.13 0.07
60% AM|  2BD/2BA 56 $ 831 950 0.87 Sitework 1,873,750 7,495 7.81 0.08
50% AM|  3BD/2BA 43 $ 782 1,100 0.71| [Hard Construction Costs 10,426,200 41,705 43.44 0.44
60% AM|  3BD/2BA 43 $ 955 1,100 0.87 General Requirements (6%) 737,997 2,952 3.07 0.03
0.00] [Contractor's Overhead (2%) 245,999 984 1.02 0.01
0.00| [Contractor's Profit (6%) 737,997 2,952 3.07 0.03
0.00] [Construction Contingency 614,998 2,460 2.56 0.03
0.00 Subtotal Construction $14,636,941 $ 58548 $ 60.99 0.62
0.00| [Indirect Construction 1,299,900 5,200 542 0.06
0.00 Developer's Fee 2,763,201 11,053 11.51 0.12
0.00) Financing 3,069,582 12,278 12.79 0.13
0.00] [Reserves 0 0 0.00 0.00|
Totals 250| $ 2,305,836 240,000{ $ 0.80 Subtotal Other Costs $ 7132683 $ 28531 $ 30 $ 0
Averages $ 769 960 Total Uses $23,479624 $ 93918 $ 97.83 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 6,016,410 $0.00 0.00% Tax Credits $ 6,016,410 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $15,400,000 6.00% 30| $1,107,969 Bond Proceeds $ 15,400,000 6.00% 30 $ 1,107,969
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 1,883,723 68.2% $879,478 Deferred Developer Fee $ 1,883,723 68.2%| $ 879,478
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 179,491 |GIC Income $ - Other $ 179,491 $ -
Total Sources | $23479,624 | | $1,107,969 | [Total Sources | $23479,624 | [ $ 1,107,969
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $2,305,836 $9.61 Potential Gross Income $2,305,836 $9.61
Other Income & Loss 45,000 0.19 180 Other Income & Loss 45,000 0.19 180
Vacancy & Collection -7.50% (176,313) -0.73 -705 Vacancy & Collection 7.50% (176,313) -0.73 -705
Effective Gross Income $2,174,523 9.06 8,698 Effective Gross Income 2,174,523 9.06 8,698
Total Operating Expenses $949,991 $3.96 $3,800 Total Operating Expenses 43.7% $950,000 $3.96 $3,800
Net Operating Income $1,224,532 $5.10 $4,898 Net Operating Income $1,224,523 $5.10 $4,898
Debt Service 1,107,969 4.62 4,432 Debt Service 1,107,969 4.62 4,432
Net Cash Flow $116,563 $0.49 $466 Net Cash Flow $116,554 $0.49 $466
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Fee $0.00 $0
Net Cash Flow $116,563 $0.49 $466 Net Cash Flow $116,554 $0.49 $466
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.71 Break-even Rents/S.F. 0.71
Break-even Occupancy 89.25% Break-even Occupancy 89.25%
Applicant - Annual Operating Expenses Staff NotessComments
o PerSF.  Per Unit The Applicant will be seeking a property tax exemption.
General & Administrative Expenses $50,850 021 203
Management Fees 109,298 0.46 437
Payroll, Payroll Tax & Employee Exp. 174,353 0.73 697
Maintenance/Repairs 100,490 0.42 402
Utilities 127,750 0.53 511
Property Insurance 56,250 0.23 225
Property Taxes 234,750 0.98 939
Replacement Reserves 50,000 0.21 200
Other Expenses 46,250 0.19 185
Total Expenses $949,991 $3.96 $3,800

Revised: 10/7/2004

Multifamily Finance Division
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Rosemont at Frisco, Frisco (2005-023) Priority 1A

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
50% AMI  1BD/1BA $ 570 750 0.76 Acquisition $ 2535000 $ 10140 $ 10.56 0.11
60% AM|  1BD/1BA 26 $ 695 750 0.93 Off-sites 0 0 0.00 0.00
50% AMI  2BD/2BA 56 $ 687 950 0.72 Subtotal Site Costs $ 2535000 $ 10,140 $ 10.56 0.11
60% AM|  2BD/2BA 56 $ 836 950 0.88 Sitework 1,873,750 7,495 7.81 0.08
50% AM|  3BD/2BA 43 $ 795 1,100 0.72| [Hard Construction Costs 10,426,200 41,705 43.44 0.44
60% AM|  3BD/2BA 43 $ 968 1,100 0.88 General Requirements (6%) 737,997 2,952 3.07 0.03
0.00] [Contractor's Overhead (2%) 245,999 984 1.02 0.01
0.00| [Contractor's Profit (6%) 737,997 2,952 3.07 0.03
0.00] [Construction Contingency 614,998 2,460 2.56 0.03
0.00 Subtotal Construction $14,636,941 $ 58548 $ 60.99 0.62
0.00| [Indirect Construction 1,349,900 5,400 5.62 0.06
0.00 Developer's Fee 2,683,739 10,735 11.18 0.11
0.00| [Financing 2,501,217 10,005 10.42 0.11
0.00 Reserves 0 0 0.00 0.00
Totals 250| $2,327,844 240,000{ $ 0.81 Subtotal Other Costs $ 6534856 $ 26139 $ 27 $ 0
Averages $ 776 960 Total Uses $23,706,797 $ 94827 $ 98.78 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 5,843,394 $0.80 3.55% Tax Credits $ 5,843,394 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $15,600,000 6.00% 30| $1,122,359 Bond Proceeds $ 15,600,000 6.00% 30 $ 1,122,359
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 2,102,672 78.3% $581,067 Deferred Developer Fee $ 2,102,672 78.3%| $ 581,067
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 160,731 |GIC Income $ - Other $ 160,731 $ -
Total Sources | $23,706,797 | | $1,122.350 | [Total Sources | $23706,797 | [$ 1122359
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $2,327,844 $9.70 Potential Gross Income $2,327,844 $9.70
Other Income & Loss 45,000 0.19 180 Other Income & Loss 45,000 0.19 180
Vacancy & Collection -7.50% (177,963) -0.74 -712 Vacancy & Collection 7.50% (177,963) -0.74 -712
Effective Gross Income $2,194,881 9.15 8,780 Effective Gross Income 2,194,881 9.15 8,780
Total Operating Expenses $949,878 $3.96 $3,800 Total Operating Expenses 43.3% $950,000 $3.96 $3,800
Net Operating Income $1,245,003 $5.19 $4,980 Net Operating Income $1,244,881 $5.19 $4,980
Debt Service 1,122,359 4.68 4,489 Debt Service 1,122,359 4.68 4,489
Net Cash Flow $122,644 $0.51 $491 Net Cash Flow $122,522 $0.51 $490
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Feex $0.00 $0
Net Cash Flow $122,644 $0.51 $491 Net Cash Flow $122,522 $0.51 $490
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.72 Break-even Rents/S.F. 0.72
Break-even Occupancy 89.02% Break-even Occupancy 89.02%
Applicant - Annual Operating Expenses Staff NotessComments
o PerSF.  Per Unit The Applicant will be seeking a property tax exemption.
General & Administrative Expenses $50,850 021 203
Management Fees 110,335 0.46 441
Payroll, Payroll Tax & Employee Exp. 174,353 0.73 697
Maintenance/Repairs 109,590 0.46 438
Utilities 127,750 0.53 511
Property Insurance 56,250 0.23 225
Property Taxes 224,500 0.94 898
Replacement Reserves 50,000 0.21 200
Other Expenses 46,250 0.19 185
Total Expenses $949,878 $3.96 $3,800

Revised: 10/7/2004

Multifamily Finance Division
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Rosemont at Fossil Creek, Haltom City (2005-024) Priority 1A

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs [ Perunit Per SF. | Percent
50% AMI  1BD/1BA 26 $ 535 750 0.71| [Acquisition $ 1718200 $ 6873 $ 7.16 0.08
60% AM|  1BD/1BA 26 $ 653 750 0.87| |[Off-sites 0 0.00 0.00|
50% AMI|  2BD/2BA 56 $ 643 950 0.68 Subtotal Site Costs $ 1718200 $ 6873 $ 7.16 0.08
60% AM|  2BD/2BA 56 $ 784 950 0.83 Sitework 1,873,750 7,495 7.81 0.09
50% AMI  3BD/2BA 43 $ 745 1,100 0.68| [Hard Construction Costs 10,414,200 41,657 43.39 0.48
60% AM|  3BD/2BA 43 $ 908 1,100 0.83| |[General Requirements (6%) 737,277 2,949 3.07 0.03
0.00] [Contractor's Overhead (2%) 245,759 983 1.02 0.01
0.00[ [Contractor's Profit (6%) 737,277 2,949 3.07 0.03
0.00] [Construction Contingency 614,398 2,458 2.56 0.03
0.00) Subtotal Construction $14,622,661 $ 58491 $ 60.93 0.67
0.00| [Indirect Construction 1,029,900 4,120 4.29 0.05
0.00| [Developer's Fee 2,537,705 10,151 10.57 0.12
0.00| [Financing 1,843,250 7,373 7.68 0.08
0.00] [Reserves 0 0 0.00 0.00|
Totals 250| $2,182,548 240,000{ $ 0.76 Subtotal Other Costs $ 5410855 $ 21643 $ 23 $ 0
Averages $ 728 960 Total Uses $21,751,716 $ 87,007 $ 90.63 1.00)
Applicant - Sour ces of Funds TDHCA - Sources of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 5,525,430 $0.80 3.55% Tax Credits $ 5,525,430 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $ 14,080,000 6.00% 30( $1,013,001 Bond Proceeds $ 14,080,000 6.00% 30 $ 1,013,001
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 2,003,929 79.0% $533,776 Deferred Developer Fee $ 2,003,929 79.0%| $ 533,776
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 142,357 |GIC Income $ - Other $ 142,357 $ -
Total Sources [ $21,751,716 | [ $1,013001 | [Total Sources [ $21,751,716 | [ $ 1013001
Applicant - Operating Proforma/Debt Coverage TDHCA - Operating Proforma/Debt Coverage
Per S.F. Per Unit Per S.F. Per Unit
Potential Gross Income $2,182,548 $9.09 Potential Gross Income $2,182,548 $9.09
Other Income & Loss 45,000 0.19 180 Other Income & Loss 45,000 0.19 180
Vacancy & Collection -7.50% (167,066) -0.70 -668 Vacancy & Collection 7.50% (167,066) -0.70 -668
Effective Gross Income $2,060,482 8.59 8,242 Effective Gross Income 2,060,482 8.59 8,242
Total Operating Expenses $949,909 $3.96 $3,800 Total Operating Expenses 46.1% $950,000 $3.96 $3,800
Net Operating Income $1,110,573 $4.63 $4,442 Net Operating Income $1,110,482 $4.63 $4,442
Debt Service 1,013,001 4.22 4,052 Debt Service 1,013,001 4.22 4,052
Net Cash Flow $97,572 $0.41 $390 Net Cash Flow $97,481 $0.41 $390
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Fee $0 $0.00 $0 TDHCA/TSAHC Fee $0.00 $0
Net Cash Flow $97,572 $0.41 $390 Net Cash Flow $97,481 $0.41 $390
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.68 Break-even Rents/S.F. 0.68
Break-even Occupancy 89.94% Break-even Occupancy 89.94%
Applicant - Annual Operating Expenses Staff NotessComments
N PerSF. ~ PerUnit | IThe Applicant will be seeking a property tax exemption.
General & Administrative Expenses $50,850 021 203
Management Fees 103,578 0.43 414
Payroll, Payroll Tax & Employee Exp. 193,991 0.81 776
Maintenance/Repairs 97,990 0.41 392
Utilities 126,500 0.53 506
Property Insurance 56,250 0.23 225
Property Taxes 224,500 0.94 898
Replacement Reserves 50,000 0.21 200
Other Expenses 46,250 0.19 185
Total Expenses $949,909 $3.96 $3,800

Revised: 10/7/2004
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Rosemont at Lasater Apartments, Balch Springs (2005-025) Priority 1A

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
50% AMI  1BD/1BA 26 $ 567 750 0.76| [Acquisition $ 2152016 $ 8608 $ 8.97 0.09
60% AM|  1BD/1BA 26 $ 692 750 0.92 Off-sites 0 0 0.00 0.00
50% AMI  2BD/2BA 56 $ 682 950 0.72 Subtotal Site Costs $ 2152016 $ 8608 $ 8.97 0.09
60% AM|  2BD/2BA 56 $ 831 950 0.87 Sitework 1,873,750 7,495 7.81 0.08
50% AM|  3BD/2BA 43 $ 782 1,100 0.71| [Hard Construction Costs 10,426,200 41,705 43.44 0.44
60% AM|  3BD/2BA 43 $ 955 1,100 0.87 General Requirements (6%) 737,997 2,952 3.07 0.03
0.00] [Contractor's Overhead (2%) 245,999 984 1.02 0.01
0.00| [Contractor's Profit (6%) 737,997 2,952 3.07 0.03
0.00] [Construction Contingency 614,998 2,460 2.56 0.03
0.00 Subtotal Construction $14,636,941 $ 58548 $ 60.99 0.62
0.00| [Indirect Construction 1,349,900 5,400 5.62 0.06
0.00 Developer's Fee 2,711,414 10,846 11.30 0.12
0.00) Financing 2,683,768 10,735 11.18 0.11
0.00 Reserves 0 0 0.00 0.00
Totals 250| $ 2,305,836 240,000{ $ 0.80 Subtotal Other Costs $ 6745082 $ 26980 $ 28 $ 0
Averages $ 769 960 Total Uses $23534039 $ 94136 $ 98.06 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 5,903,651 $0.80 3.55% Tax Credits $ 5,903,651 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $15,400,000 6.00% 30| $1,107,969 Bond Proceeds $ 15,400,000 6.00% 30 $ 1,107,969
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 2,065,252 76.2% $646,162 Deferred Developer Fee $ 2,065,252 76.2%| $ 646,162
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 165,136 |GIC Income $ - Other $ 165,136 $ -
Total Sources | $23534,039 | | $1,107,969 | [Total Sources | $23534,039 | [ $ 1,107,969
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $2,305,836 $9.61 Potential Gross Income $2,305,836 $9.61
Other Income & Loss 45,000 0.19 180 Other Income & Loss 45,000 0.19 180
Vacancy & Collection -7.50% (176,313) -0.73 -705 Vacancy & Collection 7.50% (176,313) -0.73 -705
Effective Gross Income $2,174,523 9.06 8,698 Effective Gross Income 2,174,523 9.06 8,698
Total Operating Expenses $950,091 $3.96 $3,800 Total Operating Expenses 43.7% $950,091 $3.96 $3,800
Net Operating Income $1,224,432 $5.10 $4,898 Net Operating Income $1,224,432 $5.10 $4,898
Debt Service 1,107,969 4.62 4,432 Debt Service 1,107,969 4.62 4,432
Net Cash Flow $116,463 $0.49 $466 Net Cash Flow $116,463 $0.49 $466
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Feex $0.00 $0
Net Cash Flow $116,463 $0.49 $466 Net Cash Flow $116,463 $0.49 $466
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.71 Break-even Rents/S.F. 0.71
Break-even Occupancy 89.25% Break-even Occupancy 89.25%
Applicant - Annual Operating Expenses Staff NotessComments
N PerSF. PerUnit | IThe Applicant will be seeking a property tax exemption.
General & Administrative Expenses $52,100 0.22 208
Management Fees 109,298 0.46 437
Payroll, Payroll Tax & Employee Exp. 215,953 0.90 864
Maintenance/Repairs 99,240 0.41 397
Utilities 127,750 0.53 511
Property Insurance 56,250 0.23 225
Property Taxes 193,250 0.81 773
Replacement Reserves 50,000 0.21 200
Other Expenses 46,250 0.19 185
Total Expenses $950,091 $3.96 $3,800

Revised: 10/7/2004
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Malloy M eadows, Seagoville (2005-026) Priority 1A

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
50% AMI  1BD/1BA 26 $ 567 750 0.76| [Acquisition $ 1885000 $ 7540 $ 7.85 0.08
60% AM|  1BD/1BA 26 $ 692 750 0.92 Off-sites 0 0 0.00 0.00
50% AMI  2BD/2BA 56 $ 682 950 0.72 Subtotal Site Costs $ 1885000 $ 7540 $ 7.85 0.08
60% AM|  2BD/2BA 56 $ 831 950 0.87 Sitework 1,873,750 7,495 7.81 0.08
50% AM|  3BD/2BA 43 $ 782 1,100 0.71| [Hard Construction Costs 10,426,200 41,705 43.44 0.44
60% AM|  3BD/2BA 43 $ 955 1,100 0.87 General Requirements (6%) 737,997 2,952 3.07 0.03
0.00] [Contractor's Overhead (2%) 245,999 984 1.02 0.01
0.00| [Contractor's Profit (6%) 737,997 2,952 3.07 0.03
0.00] [Construction Contingency 614,998 2,460 2.56 0.03
0.00 Subtotal Construction $14,636,941 $ 58548 $ 60.99 0.62
0.00| [Indirect Construction 1,299,900 5,200 542 0.05
0.00 Developer's Fee 2,763,201 11,053 11.51 0.12
0.00) Financing 3,069,582 12,278 12.79 0.13
0.00] [Reserves 0 0 0.00 0.00|
Totals 250| $ 2,305,836 240,000{ $ 0.80 Subtotal Other Costs $ 7132683 $ 28531 $ 30 $ 0
Averages $ 769 960 Total Uses $23654,624 $ 94618 $ 98.56 1.00)
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 6,016,410 $0.80 3.55% Tax Credits $ 6,016,410 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $15,400,000 6.00% 30| $1,107,969 Bond Proceeds $ 15,400,000 6.00% 30 $ 1,107,969
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 2,063,535 74.7% $699,666 Deferred Developer Fee $ 2,063,535 74.7%| $ 699,666
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 174,679 |GIC Income $ - Other $ 174,679 $ -
Total Sources | $23,654,624 | | $1,107,969 | [Total Sources | $ 23654624 | [ $ 1,107,969
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $2,305,836 $9.61 Potential Gross Income $2,305,836 $9.61
Other Income & Loss 0.00 0 Other Income & Loss 45,000 0.19 180
Vacancy & Collection 0.00% 0.00 0 Vacancy & Collection 7.50% (176,313) -0.73 -705
Effective Gross Income $2,305,836 9.61 9,223 Effective Gross Income 2,174,523 9.06 8,698
Total Operating Expenses $949,991 $3.96 $3,800 Total Operating Expenses 43.7% $950,000 $3.96 $3,800
Net Operating Income $1,355,845 $5.65 $5,423 Net Operating Income $1,224,523 $5.10 $4,898
Debt Service 1,107,969 4.62 4,432 Debt Service 1,107,969 4.62 4,432
Net Cash Flow $247,876 $1.03 $992 Net Cash Flow $116,554 $0.49 $466
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Fee $0.00 $0
Net Cash Flow $247,876 $1.03 $992 Net Cash Flow $116,554 $0.49 $466
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.71 Break-even Rents/S.F. 0.71
Break-even Occupancy 89.25% Break-even Occupancy 89.25%
Applicant - Annual Operating Expenses Staff NotessComments
o PerSF.  Per Unit The Applicant will be seeking a property tax exemption.
General & Administrative Expenses $50,850 021 203
Management Fees 109,298 0.46 437
Payroll, Payroll Tax & Employee Exp. 174,353 0.73 697
Maintenance/Repairs 100,490 0.42 402
Utilities 127,750 0.53 511
Property Insurance 56,250 0.23 225
Property Taxes 234,750 0.98 939
Replacement Reserves 50,000 0.21 200
Other Expenses 46,250 0.19 185
Total Expenses $949,991 $3.96 $3,800
Revised: 10/7/2004 Multifamily Finance Division Pagelof 1
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MULTIFAMILY FINANCE PRODUCTION DIVISION

BOARD ACTION REQUEST
October 14, 2004

Action Item

Inducement Resolution for Multifamily Revenue Bonds and Authorization for Filing
Applications for Year 2004 Private Activity Bond Authority

Required Action

Approve Inducement Resolution to proceed with applications to the Texas Bond Review Board
(the “BRB") for possible receipt of State Volume Cap issuance authority in the 2004 Private
Activity Bond Program with the intent to issue revenue bonds to finance the acquisition,
construction or rehabilitation, equipping and permanent financing of the subject properties listed
on the attached report. The issuance of the proposed bonds is subject to: (1) actual allocation of
the State Volume Cap; (2) favorable completion of the Department’s underwriting of the
property feasibility and bond structure; (3) approval of the final structure and bond documents by
the Department’ s Board; and, (4) possible approval by the Texas Bond Review Board.

Attached isareport of thirteen (13) applications for the 2004 Waiting List totaling approximately
$174 million received by the Department for the Year 2004 Multifamily Housing Mortgage
Revenue Bond program.

Upon Board approval, the Department will submit applications for each development
recommended for inducement to the BRB to participate in the issuance of private-activity
volume cap to finance these properties. This memorandum is intended to provide background
information on the bond program process and to summarize this Board’ s action as contemplated
by the Inducement Resolution

Backaground and Recommendations

Each year, the State of Texas receives a cap on the amount of private-activity, tax-exempt
revenue bonds that may be issued within the state (approximately $1.7 billion for 2004). This
cap is determined based on the population of the state as estimated by the Census Bureau ($78
per person). Of this total amount, 23% was allocated by the Texas Legislature for multifamily
housing.

Eligible issuers apply to the BRB for the authority to issue private activity bonds. Each
development is assigned a number on a first come first serve basis as further authority becomes
available during the year. Those issuers that receive a Reservation for private-activity volume
cap for a development will have 150 days from the date of the Reservation to close the
transaction. If the transaction is not closed within that 150 day timeframe, the Reservation is
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canceled and the next development on the waiting list receives the Reservation and likewise has
150 days from that Reservation date to close.

The Department has established a scoring system for applications and will rank the applications
according to score. The scoring criteria was utilized in 2003 for pre-applications being
submitted for the 2004 lottery and is now being utilized again for the 2004 Waiting List
applications. All applications for the 2004 Waiting List were due by September 23, 2004. Final
public input that affects scoring is due by 5:00 p.m. on October 15, 2004. The Department staff
will finalize the application scores by October 18, 2004. The applications will then be ranked
and submitted to the BRB for placement on the waiting list.

The priority system was amended in 2003 in order to encourage the production of more
affordable housing. The multifamily sub ceiling was further divided into five categories
according to the affordability of the rents. Reservations would be given to projects in the highest
priorities, still according to lot number, before being offered to any projects in subsequent
priorities. The priority system is summarized as follows:

Priority 1A: 50% of the unit rents are set aside at 50% AMFI and the remaining 50% of the
unit rents are set aside at 60% AMFI, adjusted for family size.
Developers are required to use the 4% HTC Program

Priority 1B: 15% of the unit rents are set aside at 30% AMFI and the remaining 85% of the
unit rents are set aside at 60% AMFI, adjusted for family size.
Developers are required to use 4% HTC Program

Priority 1C: 100% of the unit rents are set aside at 60% AMFI, adjusted for family size, for
development located in census tracts with median incomes higher than the AMFI.
Developers are required to use 4% HTC Program

Priority 2. 100% of the unit rents are set aside at 60% AMFI, adjusted for family size.
Developers are required to use 4% HTC Program

Priority 3:  Tax code set aside requirements (either 20% at 50% AMFI or 40% at 60%
AMFI). No rent caps are mandated (although issuers may impose).
Use of the 4% HTC Program is at the developer’ s option.

Of the entire multifamily sub ceiling, seventy percent (70%) was allocated to each of the thirteen
(13) state service regions based on population, and was reserved only for local issuers until
August 15, 2004. Twenty percent (20%) was available exclusively to TDHCA and 10% was
available exclusively to Texas State Affordable Housing Corporation until August 15, 2004, to
be issued for projects throughout the state. Due to low interest rates in the conventional market a
large amount of volume cap by single family issuers and other industrial issuers went unused and
therefore collapsed into one category on August 15, 2004. The multifamily sub-category being
the highest over-subscribed category in the bond program has been able to participate in an
additional $575 million in volume cap for the 2004 program year.
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TDHCA Application Process and Pregualification Analysis

Developers were required to submit a Pre-Application to the Department by September 23, 2004.
The Pre-Application consists of the Uniform TDHCA Application with all exhibits; a copy of the
earnest money contract or warranty deed; a construction time schedule and lease-up proforma;
current market information including occupancy and rental comparables; and, other supporting
documentation to the application.

Staff reviewed each Pre-Application for completeness and prepared a Prequalification Analysis
for each property. The Prequalification Analysis focuses on the developer’s construction cost
assumptions, sources and uses of funds, operating proforma and debt coverage. Staff scored
each application in accordance with the “Private Activity Bond Program Scoring Criterid’.
Market information was also reviewed to ensure that the proposed rents were reasonable and that
sub-market occupancy would support the additional units.

In some instances, developers submitted multiple applications for properties in the same sub-
market or Qualified Census Tract. TDHCA will only issue bonds to finance transactions as
supportable by the sub-market and in accordance with the legidative requirements ensuring no
violations of the one mile rule and TDHCA'’s concentration policy.

The Department received a total of thirteen (13) applications, of which three (3) applications are
being considered under Priority 1A, zero (0) applications are being considered under Priority 1B,
five (5) applications are being considered under Priority 1C and the remaining five (5)
applications are being considered under Priority 2.

Summary of an | nducement Resolution

A component of the application to the BRB is an Inducement Resolution from the Issuer. The
Inducement Resolution provides the BRB with evidence that an issuer has entered into
discussions with the developer of a multifamily property and that the issuer has an interest in
issuing bonds for the subject property. An Inducement Resolution is not a commitment by
TDHCA toissue bonds. The issuance of bonds is subject to this Board's approval of the fully
underwritten transaction, including among other items, the feasibility of the project, the structure
of the bonds and loan terms, and satisfaction of the Board that the development meets all public
policy criteria.  The Inducement Resolution authorizes staff, Bond Counsel, and other
consultants to proceed with filing an application to the BRB for an allocation of private-activity
volume cap and to proceed with underwriting and document preparation which are subject to the
Board' s approval.

Generaly, an Inducement Resolution:

1. summarizes TDHCA'slegal authority to issue tax-exempt mortgage revenue bonds;

2. indicates that the developer has requested financing for a project and a willingness to
enter into contractual arrangements with TDHCA regarding the property and the
financing;

3. states that TDHCA expects, subject to certain conditions and findings as addressed
below, to incur tax-exempt or taxable obligations (in the form of revenue bonds) for
financing the project;
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7.
8.

0.

summarizes the requirement to submit an application for private-activity bonds to the
BRB;

cites certain findings with respect to the property, the owner and the financing with
regard to (a) the necessity of providing affordable housing, (b) the quality and design
of housing which will be provided for the tenants, (c) the public purpose and public
benefit provided by the financing, and (d) the legal authority under which the
issuance will be made;

provides for an authorization of the issue subject to underwriting for financial
feasibility and other conditions;

states a maximum amount of bonds contemplated by the issue;

states that the bonds are to be limited obligations of TDHCA payable solely from the
revenues generated from the loans; and,

states that the bonds are not obligations of the State of Texas.

The Inducement Resolution contains thirteen (13) applications submitted on September
23, 2004 to be placed on the 2004 Waiting List. Application #2004-059, Sphinx at
Chenault, did not meet the notification threshold and therefore is not being recommended
for inducement at thistime.

Staff Recommendation

Approve Inducement Resolution as presented, excluding the Sphinx at Chenault application.
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Texas Department of Housing and Community Affairs
2004 Multifamily Private Activity Bond Program - Waiting List

| TDHCA# | Development | nformation [ Units | Bond Amount | Developer Information [ Comments
2004-047 Willow Creek Apartments 248 $ 14,100,000 Mark Bower Recommend
24200 Tomball Parkway Willow Creek Apartments, L.P.
Priority 1C City: Tomball Family Score - 43 5430 Holly Drive, Suite 8
Inc-$70,478 County: Harris Unincorporated Corpus Christi, Texas 78411
New Construction (361) 779-1974
2004-048 Tower Ridge Apartments 224 $ 15,000,000 Robert VVoelker Recommend
SW Cnr Tower Ridge Rd & Meadows Oak Dr Tower Ridge Corinth I, Ltd.
Priority 1C City: Corinth Family Score - 57 700 E. Sandy Lake Road, Suite 146
Inc-$86,872 County: Denton Coppell, Texas 75019
New Construction (972) 745-0756
2004-049 Providence at UT Southwestern 248 $ 12,750,000 Matt Harris Recommend
1893 W. Mockingbird Lane Hines 68, L.P.
Priority 1A City: Dadllas Family Score - 65 5400 LBJ Freeway
County: Dallas Dallas, Texas 75240
New Construction & Acquisition / Rehab (972) 239-8500
2004-050 Kingwood Pines Apartment Homes 250 $ 15,000,000 Jim Bruner Recommend
100 block of Sorters McCellan Road Kingwood Golf Apartments, Ltd
Priority 2 City: Houston Family Score - 52 1100 NE Loop 410, Suite 900
County: Montgomery San Antonio, Texas 78209
New Construction (210) 824-6044
2004-051 Flushing Meadows Apartments 248 $ 14,100,000 Mark Bower Recommend
12775 Scarsdale Boulevard Flushing Meadows Apartments, L.P.
Priority 1C City: Houston Family Score - 45 5430 Holly Drive, Suite 8
Inc-$73,353  County: Harris Corpus Christi, Texas 78411
New Construction (361) 779-1974
2004-052 Rolling Creek Apartments 248 $ 14,100,000 Mark Bower Recommend
7810 Fairbanks N. Houston Rolling Creek Apartments, L.P
Priority 2 City: Houston Family Score - 45 5430 Holly Drive, Suite 8
County: Harris Unincorporated Corpus Christi, Texas 78411
New Construction (361) 779-1974
Printed 10/6/2004 Multifamily Finance Division Page 1 of 2



| TDHCA# | Development | nfor mation [ Units | Bond Amount | Developer Information | Comments
2004-053 Alta Northgate Apartments 240 $ 14,100,000 Bernard Felder Recommend
17111 Hafer Road Alta Northgate, L.P.
Priority 2 City: Houston Family Score - 62 1001 Morehead Square Drive, Suite 250
County: Harris Unincorporated Charlotte, NC 28203
New Construction (704) 332-8995 X129
2004-054 Alta Copperfield Apartments 240 $ 14,100,000 Bernard Felder Recommend
18819 FM 529 Alta Copperfield, L.P
Priority 1C City: Katy Family Score - 55 1001 Morehead Square Drive, Suite 250
Inc-$73,269 County: Harris Unincorporated Charlotte, NC 28203
New Construction (704) 332-8995 X129
2004-055 Atascocita Pines Apartments 192 $ 11,900,000 Gerald Russell Recommend
200 Atascocita Road Conroy Partners, L.P.
Priority 2 City: Humble Family Score - 69 7887 San Felipe, Suite 122
County: Harris Unincorporated Houston, Texas 77063
New Construction (713) 977-1772
2004-056 Canal Street Apartments 200 $ 11,650,000 Gerald Russell Recommend
2100 Canal Street Wayside Luxury Housing Partners, L.P
Priority 2 City: Houston Family Score - 62 7887 San Felipe, Suite 122
County: Harris Houston, Texas 77063
New Construction (713) 977-1772
2004-057 Creekside Manor Senior Community 220 $ 10,500,000 Richard Shaw Recommend
SE corner of O W Curry & Hwy 90 OHC/Killeen, Ltd. Property Tax Exemption
Priority 1A City: Killeen Elderly Score - 61 16200 Dallas Parkway, Suite 190
County: Bell Dallas, Texas 75248
New Construction (972) 733-1772
2004-058 Langwick Senior Apartments 248 $ 13,350,000 Cherno Njie Recommend
900 Langwick Drive Langwick Seniors, L.P.
Priority 1A City: Houston Elderly Score - 53 1106 Clayton Lane, Suite 524W
County: Harris Austin, Texas 78723
New Construction (512) 458-5577
2004-059 Sphinx at Chenault 250 $ 14,160,000 Jay Oji Do not Recommend
1717 Chenualt Drive Sachse Senior Villas, L.P Notifications
Priority 1A City: Dallas Elderly 3030 LBJ Freeway, Suite 880
County: Dallas Dallas, Texas 75234
New Construction (214) 342-1409
Totalsfor Recommended Applications: $ 2806 $ 160,650,000

Printed 10/6/2004

Multifamily Finance Division

Page 2 of 2



RESOLUTION NO. 04-81

RESOLUTION DECLARING INTENT TO ISSUE MULTIFAMILY REVENUE BONDSWITH
RESPECT TO RESIDENTIAL RENTAL PROJCTS; AUTHORIZING THE FILING OF
APPLICATIONS FOR ALLOCATIONS OF PRIVATE ACTIVITY BONDS WITH THE
TEXAS BOND REVIEW BOARD; AND AUTHORIZING OTHER ACTION RELATED
THERETO

WHEREAS, the Texas Department of Housing and Community Affairs (the “Department”) has been duly
created and organized pursuant to and in accordance with the provisions of Chapter 2306, Texas Government Code
(the “Act"), as amended from time, for the purpose, among others, of providing a means of financing the costs of
residential ownership, development and rehabilitation that will provide decent, safe, and affordable living
environments for persons and families of low and very low income (as defined in the Act) and families of moderate
income (as described in the Act and determined by the Governing Board of the Department (the “Board”) from time
to time); and

WHEREAS, the Act authorizes the Department: (a) to make mortgage loans to housing sponsors to provide
financing for multifamily residential rental housing in the State of Texas (the “State”) intended to be occupied by
persons and families of low and very low income and families of moderate income, as determined by the
Department; (b) to issue its revenue bonds, for the purpose, among others, of obtaining funds to make such loans
and provide financing, to establish necessary reserve funds and to pay administrative and other costs incurred in
connection with the issuance of such bonds; and (c) to pledge al or any part of the revenues, receipts or resources of
the Department, including the revenues and receipts to be received by the Department from such multifamily
residential rental project loans, and to mortgage, pledge or grant security interests in such loans or other property of
the Department in order to secure the payment of the principal or redemption price of and interest on such bonds;
and

WHEREAS, it is proposed that the Department issue its revenue bonds for the purpose of providing
financing for multi-family residential rental developments (each a“Project” and collectively, the “Projects’) as more
fully described in Exhibit “A” attached hereto. The ownership of each Project as more fully described in Exhibit
“A” will consist of the ownership entity and its principals or arelated person (each an “Owner” and collectively, the
“Owners’) within the meaning of the Internal Revenue Code of 1986, as amended (the “ Code”); and

WHEREAS, each Owner has made not more than 60 days prior to the date hereof, payments with respect to
its respective Project and expects to make additional payments in the future and desires that it be reimbursed for
such payments and other costs associated with each respective Project from the proceeds of tax-exempt and taxable
obligations to be issued by the Department subsequent to the date hereof; and

WHEREAS, each Owner has indicated its willingness to enter into contractual arrangements with the
Department providing assurance satisfactory to the Department that 100 percent of the units of its Project will be
occupied at all times by eligible tenants, as determined by the Board of the Department pursuant to the Act
(“Eligible Tenants”), that the other requirements of the Act and the Department will be satisfied and that its Project
will satisfy State law, Section 142(d) and other applicable Sections of the Code and Treasury Regulations; and

WHEREAS, the Department desires to reimburse each Owner for the costs associated with its Project listed
on Exhibit “A” attached hereto, but solely from and to the extent, if any, of the proceeds of tax-exempt and taxable
obligations to be issued in one or more seriesto be issued subsequent to the date hereof; and

WHEREAS, at the request of each Owner, the Department reasonably expects to incur debt in the form of
tax-exempt and taxable obligations for purposes of paying the costs of each respective Project described on Exhibit
“A” attached hereto; and

WHEREAS, in connection with the proposed issuance of the Bonds (defined below), the Department, as
issuer of the Bonds, is required to submit for each Project an Application for Allocation of Private Activity Bonds
(the “Application”) with the Texas Bond Review Board (the “Bond Review Board") with respect to the tax-exempt



Bonds to qualify for the Bond Review Board's Allocation Program in connection with the Bond Review Board's
authority to administer the allocation of the authority of the state to issue private activity bonds; and

WHEREAS, the Board intends that the issuance of Bonds for any particular Project is not dependent or
related to the issuance of Bonds (as defined below) for any other Project and that a separate Application shall be
filed with respect to each Project; and

WHEREAS, the Board has determined to declare its intent to issue its multifamily revenue bonds for the
purpose of providing funds to each Owner to finance its Project on the terms and conditions hereinafter set forth;
NOW, THEREFORE,

BE IT RESOLVED BY THE GOVERNING BOARD OF THE TEXAS DEPARTMENT OF HOUSING
AND COMMUNITY AFFAIRS THAT:

Section 1--Certain Findings. The Board finds that:

@ each Project is necessary to provide decent, safe and sanitary housing at rentals that eligible
tenants can afford,;

(b) each Owner will supply, in its Project, well-planned and well-designed housing for eligible
tenants;

(© the financing of each Project pursuant to the provisions of the Act will constitute a public purpose
and will provide a public benefit; and

(d) each Project will be undertaken within the authority conferred by the Act upon the Department
and each Owner.

Section 2--Authorization of Issue. The Department declares its intent to issue its Multifamily Housing
Revenue Bonds (the “Bonds’) in amounts estimated to be sufficient to (&) fund a loan or loans to each Owner to
provide financing for its Project in an aggregate principal amount not to exceed those amounts, corresponding to
each respective Project, set forth in Exhibit “A”; (b) fund areserve fund with respect to the Bonds if needed; and (c)
pay certain costs incurred in connection with the issuance of the Bonds. Such Bonds will be issued as qualified
residential rental project bonds. Final approva of the Department to issue the Bonds shall be subject to: (i) the
review by the Department’s credit underwriters for financial feasibility; (ii) review by the Department’s staff and
legal counsel of compliance with federal income tax regulations and state law requirements regarding tenancy in
each Project; (iii) approval by the Bond Review Board, if required; (iv) approval by the Texas Attorney General; (v)
satisfaction of the Board that each Project meets the Department’s public policy criteria; and (vi) the ability of the
Department to issue such Bonds in compliance with all federal and state laws applicable to the issuance of such
Bonds.

Section 3--Terms of Bonds. The proposed Bonds shall be issuable only as fully registered bonds in
authorized denominations to be determined by the Department; shall bear interest at a rate or rates to be determined
by the Department; shall mature at a time to be determined by the Department but in no event later than 40 years
after the date of issuance; and shall be subject to prior redemption upon such terms and conditions as may be
determined by the Department.

Section 4--Reimbursement. The Department reasonably expects to reimburse each Owner for all costs that
have been or will be paid subsequent to the date that is 60 days prior to the date hereof in connection with the
acquisition of real property and construction of its Project and listed on Exhibit “A” attached hereto (“ Costs of each
respective Project”) from the proceeds of the Bonds, in an amount which is reasonably estimated to be sufficient: (a)
to fund a loan to provide financing for the acquisition and construction of its Project, including reimbursing each
Owner for all costs that have been or will be paid subsequent to the date that is 60 days prior to the date hereof in
connection with the acquisition and construction of its Project; (b) to fund any reserves that may be required for the
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benefit of the holders of the Bonds; and (c) to pay certain costs incurred in connection with the issuance of the
Bonds.

Section 5--Principal Amount. Based on representations of each Owner, the Department reasonably expects
that the maximum principal amount of debt issued to reimburse each Owner for the costs of its respective Project
will not exceed the amount set forth in Exhibit “A” which correspondsto its Project.

Section 6--Limited Obligations. The Owner may commence with the acquisition and construction of its
Project, which Project will be in furtherance of the public purposes of the Department as aforesaid. On or prior to
the issuance of the Bonds, each Owner will enter into a loan agreement on an installment payment basis with the
Department under which the Department will make a loan to the Owner for the purpose of reimbursing each Owner
for the costs of its Project and each Owner will make installment payments sufficient to pay the principal of and any
premium and interest on the applicable Bonds. The proposed Bonds shall be special, limited obligations of the
Department payable solely by the Department from or in connection with its loan or loans to each Owner to provide
financing for the Owner’s Project, and from such other revenues, receipts and resources of the Department as may
be expressly pledged by the Department to secure the payment of the Bonds.

Section 7--The Project. Substantially all of the proceeds of the Bonds shall be used to finance the Projects,
each of which isto be occupied entirely by Eligible Tenants, as determined by the Department, and each of which is
to be occupied partialy by persons and families of low income such that the requirements of Section 142(d) of the
Code are met for the period required by the Code.

Section 8--Payment of Bonds. The payment of the principal of and any premium and interest on the Bonds
shall be made solely from moneys realized from the loan of the proceeds of the Bonds to reimburse each Owner for
costs of its Project.

Section 9--Costs of Project. The Costs of each respective Project may include any cost of acquiring,
constructing, reconstructing, improving, installing and expanding the Project. Without limiting the generality of the
foregoing, the Costs of each respective Project shall specifically include the cost of the acquisition of all land, rights-
of-way, property rights, easements and interests, the cost of al machinery and equipment, financing charges,
inventory, raw materials and other supplies, research and development costs, interest prior to and during
construction and for one year after completion of construction whether or not capitalized, necessary reserve funds,
the cost of estimates and of engineering and legal services, plans, specifications, surveys, estimates of cost and of
revenue, other expenses necessary or incident to determining the feasibility and practicability of acquiring,
constructing, reconstructing, improving and expanding the Project, administrative expenses and such other expenses
as may be necessary or incident to the acquisition, construction, reconstruction, improvement and expansion of the
Project, the placing of the Project in operation and that satisfy the Code and the Act. Each Owner shall be
responsible for and pay any costs of its Project incurred by it prior to issuance of the Bonds and will pay all costs of
its Project which are not or cannot be paid or reimbursed from the proceeds of the Bonds.

Section 10--No Commitment to Issue Bonds. Neither the Owners nor any other party is entitled to rely on
this Resolution as a commitment to issue the Bonds and to loan funds, and the Department reserves the right not to
issue the Bonds either with or without cause and with or without notice, and in such event the Department shall not
be subject to any liability or damages of any nature. Neither the Owners nor any one claiming by, through or under
each Owner shall have any claim against the Department whatsoever as a result of any decision by the Department
not to issue the Bonds.

Section 11--No Indebtedness of Certain Entities. The Board hereby finds, determines, recites and declares
that the Bonds shall not constitute an indebtedness, liability, general, special or moral obligation or pledge or loan of
the faith or credit or taxing power of the State of Texas, the Department or any other political subdivision or
municipal or political corporation or governmental unit, nor shall the Bonds ever be deemed to be an obligation or
agreement of any officer, director, agent or employee of the Department in his or her individual capacity, and none
of such persons shall be subject to any personal liability by reason of the issuance of the Bonds.

Section 12--Conditions Precedent. The issuance of the Bonds following final approval by the Board shall
be further subject to, among other things: (a) the execution by each Owner and the Department of contractual
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arrangements providing assurance satisfactory to the Department that 100 percent of the units for each Project will
be occupied at all times by Eligible Tenants, that all other requirements of the Act will be satisfied and that each
Project will satisfy the requirements of Section 142(d) of the Code (except for portions to be financed with taxable
bonds); (b) the receipt of an opinion from Vinson & Elkins L.L.P. or other nationally recognized bond counsel
acceptable to the Department, substantially to the effect that the interest on the tax-exempt Bonds is excludable from
gross income for federal income tax purposes under existing law; and (c) receipt of the approval of the Texas Bond
Review Board, if required, and the Attorney General of the State of Texas.

Section 13--Certain Findings. The Board hereby finds, determines, recites and declares that the issuance of
the Bonds to provide financing for each Project will promote the public purposes set forth in the Act, including,
without limitation, assisting persons and families of low and very low income and families of moderate income to
obtain decent, safe and sanitary housing at rentals they can afford.

Section 14--Authorization to Proceed. The Board hereby authorizes staff, Bond Counsel and other
consultants to proceed with preparation of each Project’s necessary review and legal documentation for the issuance
of the Bonds, subject to satisfaction of the conditions specified in Section 2(i) and (ii) hereof.

Section 15--Related Persons. The Department acknowledges that financing of al or any part of each
Project may be undertaken by any company or partnership that is a “related person” to the respective Owner within
the meaning of the Code and applicabl e regulations promulgated pursuant thereto, including any entity controlled by
or affiliated with the respective Owner.

Section 16--Declaration of Official Intent. This Resolution constitutes the Department’s official intent for
expenditures on Costs of each respective Project which will be reimbursed out of the issuance of the Bonds within
the meaning of Sections 1.142-4(b) and 1.150-2, Title 26, Code of Federal Regulations, as amended, and applicable
rulings of the Internal Revenue Service thereunder, to the end that the Bonds issued to reimburse Costs of each
respective Project may qualify for the exemption provisions of Section 142 of the Code, and that the interest on the
Bonds (except for any taxable Bonds) will therefore be excludable from the gross incomes of the holders thereof
under the provisions of Section 103(a)(1) of the Code.

Section 17--Authorization of Certain Actions. The Department hereby authorizes the filing of and directs
the filing of each Application in such form presented to the Board with the Bond Review Board and each director of
the Board are hereby severally authorized and directed to execute each Application on behalf of the Department and
to cause the same to be filed with the Bond Review Board.

Section 18--Effective Date. This Resolution shall bein full force and effect from and upon its adoption.

Section 19--Books and Records. The Board hereby directs this Resolution to be made a part of the
Department’ s books and records that are available for inspection by the general public.

Section 20--Notice of Meeting. Written notice of the date, hour and place of the meeting of the Board at
which this Resolution was considered and of the subject of this Resolution was furnished to the Secretary of State
and posted on the Internet for at least seven (7) days preceding the convening of such meeting; that during regular
office hours a computer terminal located in a place convenient to the public in the office of the Secretary of State
was provided such that the general public could view such posting; that such meeting was open to the public as
required by law at all times during which this Resolution and the subject matter hereof was discussed, considered
and formally acted upon, all as required by the Open Meetings Act, Chapter 551, Texas Government Code, as
amended; and that written notice of the date, hour and place of the meeting of the Board and of the subject of this
Resolution was published in the Texas Reqgister at least seven (7) days preceding the convening of such meeting, as
required by the Administrative Procedure and Texas Register Act, Chapters 2001 and 2002, Texas Government
Code, as amended. Additionally, al of the materials in the possession of the Department relevant to the subject of
this Resolution were sent to interested persons and organizations, posted on the Department’s website, made
available in hard-copy at the Department, and filed with the Secretary of State for publication by reference in the
Texas Register not later than seven (7) days before the meeting of the Board as required by Section 2306.032, Texas
Government Code, as amended.
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PASSED AND APPROVED this 14th day of October, 2004.

[SEAL]
By:

Chairman

Attest:

Secretary
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EXHIBIT “A”

Description of each Owner and its Project

Project Name

Owner

Principals

Amount Not to Exceed

Alta Copperfield Apartments

Alta Copperfield, L.P.

Wood Alta
Copperfield, L.P., the
General Partner, to be
formed, or other
entity, the General
Partner of which will
be Wood Affordable
Housing South, Inc.

$14,100,000

amount not to exceed $14,100,000.

Costs: (i) acquisition of real property located at approximately 18819 Farm Market Road 529, Katy, Harris County,
Texas; and (ii) the construction thereon of an approximately 240-unit multifamily residential rental housing project, in the

Project Name

Owner

Principals

Amount Not to Exceed

Alta Northgate Apartments

AltaNorthgate, L.P.

Wood Alta
Northgate, L.P. the
Genera Partner, to be
formed, or other
entity, the Genera
Partner of which will
be Wood Affordable
Housing South, Inc.

$14,100,000

Costs. (i) acquisition of real property located approximately 325 yards southwest of the intersection of Hafer Road and
Butterfield Road, Houston, Harris County, Texas; and (ii) the construction thereon of an approximately 240-unit
multifamily residential rental housing project, in the amount not to exceed $14,100,000.

Project Name

Owner

Principals

Amount Not to Exceed

Atascocita Pines Apartments

Conroy PartnersLP

Newcrest Company,
LLC, the General
Partner, or other
entity, the Members
of which will be A.
Richard Wilson
and/or Gerald Russel|
and/or David Russdll.

$11,900,000

Costs: (i) acquisition of real property located at approximately the 200 block of Atascocita Road, Humble, Harris
County, Texas; and (ii) the construction thereon of an approximately 192-unit multifamily residential rental housing
project, in the amount not to exceed $11,900,000.
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Project Name

Owner

Principals

Amount Not to Exceed

Canal Street Apartments

Wayside Luxury Housing
Partners LP

Foxford Company
LLC, the General
Partner, or other
entity, the Members
of which will be A.
Richard Wilson
and/or Gerald Russell
and/or David Russell.

$11,650,000

Costs. (i) acquisition of real property located at approximately the 2100 block of Canal Street, Houston, Harris County,
Texas, and (ii) the construction thereon of an approximately 200-unit multifamily residential rental housing project, in the
amount not to exceed $11,650,000.

Project Name Owner Principals Amount Not to Exceed
Creekside Manor Senior OHC/Killeen Ltd Outreach Housing $10,500,000
Community Corporation, the

General Partner, or
other entity, the
Members of which
will be Richard C.
Ruschman and/or
Frank Seelye and/or
Berri T. McBride
and/or Nick Scheidt
and/or Pat Ballard.

Costs. (i) acquisition of real property located approximately 200 yards east of the southeast corner of intersection of
Highway 190 and O.W. Curry, Killeen, Bell County, Texas; and (ii) the construction thereon of an approximately

220-unit multifamily residential rental housing project, in the amount not to exceed $10,500,000.

Project Name Owner Principals Amount Not to Exceed
Flushing Meadows Apartments | Flushing Meadows Apartments, | Flushing Meadows $14,100,000
LP Apartments Group,

LLC, the General
Partner, or other entity,
to be formed, the Sole
Member of which will
be Cynosure Properties,
L.P., the Genera
Partner of whichis
Cynosure Partners,
LLC, the Members of
which are Mark T.
Bower and/or Daniel T.
Serini

Costs: (i) acquisition of real property located approximately between the 12500 and 12900 blocks of Scarsdale
Boulevard, Houston, Harris County, Texas; and (ii) the construction thereon of an approximately 248-unit multifamily
residential rental housing project, in the amount not to exceed $14,100,000.
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Project Name

Owner

Principals

Amount Not to Exceed

Kingwood Pines Apartment
Homes

Kingwood Golf Apartments, Ltd.

Kingwood Golf
Apartments
Management, LLC,
the General Partner,
to be formed, or other
entity, the Sole
Member of which
will be Embrey
Partners, Ltd.

$15,000,000

Costs. (i) acquisition of real property located at approximately the 100 block of Sorters McClellan Road, Houston,
Montgomery County, Texas; and (ii) the construction thereon of an approximately 250-unit multifamily residential rental
housing project, in the amount not to exceed $15,000,000.

Project Name

Owner

Principals

Amount Not to Exceed

Langwick Seniors Apartments

Langwick Seniors, L.P.

Langwick Seniors
Apartments LLC, the
General Partner, to be
formed, or other
entity, the Sole
Member of which
will be Cherno M.
Njie

$13,350,000

Costs. (i) acquisition of real property located at approximately the 900 block of Langwick Drive, Houston, Harris
County, Texas; and (ii) the construction thereon of an approximately 248-unit multifamily residential rental housing
project, in the amount not to exceed $13,350,000.

Project Name

Owner

Principals

Amount Not to Exceed

Providence at UT Southwestern
Apartments

Hines 68, LP

Hines 68 GP, LLC,
the General Partner,
or other entity, the
Sole Member of
which will be Leon
Backes

$12,750,000

Costs: (i) acquisition of real property located at 1893 West Mockingbird Lane (northwest corner of West M ockingbird
Lane and Harry Hines) Dallas, Dallas County, Texas; and (ii) the rehabilitation and construction thereon of an
approximately 248-unit multifamily residential rental housing project, in the amount not to exceed $12,750,000.

A-3

2004 Final Inducement Resolution - MASTER.DOC

FY 2004 Lottery Special Applications




Project Name Owner Principals Amount Not to Exceed
Rolling Creek Apartments Rolling Creek Apartments, LP Rolling Creek $14,100,000
Apartments Group,

LLC, the General
Partner, to be formed, or
other entity, the Sole
Member of which will
be Cynosure Properties,
L.P., the Genera
Partner of whichis
Cynosure Partners,
LLC, the Members of
which are Mark T.
Bower and/or Daniel T.
Serini

Costs: (i) acquisition of real property located at approximately the 7800 block of Fairbanks N. Houston (approximately
315 feet north of the northeast corner of Fairbanks N. Houston and Summertree Drive), Houston, Harris County, Texas;
and (ii) the construction thereon of an approximately 248-unit multifamily residential rental housing project, in the

amount not to exceed $14,100,000.

Project Name Owner Principals Amount Not to Exceed
Sphinx at Chenault Apartments | Sachse Senior Villas, LP SDC Sachse Senior $14,160,000
Villas, LLC, the

General Partner, or
other entity, the
Members of which
will be Jay O. Qji
and/or Joseph N.
Agumadu

Costs: (i) acquisition of real property located at approximately 1717 Chenault Drive, Dallas, Dallas County, Texas; and
(i) the construction thereon of an approximately 250-unit multifamily residential rental housing project, in the amount not

to exceed $14,160,000.

Project Name

Owner

Principals

Amount Not to Exceed

Tower Ridge Apartments

Tower Ridge Corinth 1, Ltd.

NDG-Tower Ridge
Corinth 1, LLC, the
General Partner, or
other entity, the
Members of which
will be Robert G.
Hoskins and/or
SandraK. Hoskins

$15,000,000

Costs: (i) acquisition of real property located at approximately the 2400 to 2500 blocks of Tower Ridge Drive (south of
the southwest corner of Tower Ridge and Meadows Oak), Corinth, Denton County, Texas; and (ii) the construction
thereon of an approximately 224-unit multifamily residential rental housing project, in the amount not to exceed

$15,000,000.
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Project Name Owner Principals Amount Not to Exceed

Willow Creek Apartments Willow Creek Apartments, LP Willow Creek $14,100,000
Apartments Group,
LLC, the General
Partner, to be formed, or
other entity, the Sole
Member of which will
be Cynosure Properties,
L.P., the Genera
Partner of whichis
Cynosure Partners,

LLC, the Members of
which are Mark T.
Bower and/or Daniel R.
Serini.

Costs: (i) acquisition of real property located at approximately the 24200 block of Tomball Parkway, Tomball, Harris
County, Texas; and (ii) the construction thereon of an approximately 248-unit multifamily residential rental housing
project, in the amount not to exceed $14,100,000.
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Willow Creek Apartments, Tomball (2004-047) Priority 1C

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs [ Perunit Per SF. | Percent
60% AMI  1BD/1BA 48 589 675 0.87 Acquisition $ 2697344 $ 10876 $ 11.65 0.13
60% AM|  2BD/1BA 9% $ 706 929 0.76 Off-sites 0 0 0.00 0.00
60% AM|  2BD/2BA 32 % 706 962 0.73 Subtotal Site Costs $ 2697344 $ 10876 $ 11.65 0.13
60% AM|  3BD/2BA 72 % 813 1,100 0.74 Sitework 1,282,000 5,169 5.54 0.06
0.00| [Hard Construction Costs 9,456,000 38,129 40.83 0.47
0.00| [Genera Requirements (6%) 626,000 2,524 2.70 0.03
0.00| [Contractor's Overhead (2%) 209,000 843 0.90 0.01
0.00| [Contractor's Profit (6%) 626,000 2,524 2.70 0.03
0.00] [Construction Contingency 602,000 2,427 2.60 0.03
0.00 Subtotal Construction $12,801,000 $ 51617 $ 55.28 0.64
0.00| [Indirect Construction 554,768 2,237 240 0.03
0.00 Developer's Fee 2,116,000 8,532 9.14 0.11
0.00| [Financing 1,749,500 7,054 7.56 0.09
0.00 Reserves 138,000 556 0.60 0.01
Totals 248| $2,126,112 231,568| $ 0.77 Subtotal Other Costs $ 4558268 $ 18380 $ 20 $ 0
Averages $ 714 934 Total Uses $20,056,612 $ 80,873 $ 86.61 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 4,771,844 $0.80 3.55% Tax Credits $ 4,771,844 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $14,100,000 6.00% 30| $1,014,439 Bond Proceeds $ 14,395,463 6.00% 30| $ 1,035,697
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 1,184,668 56.0% $931,332 Deferred Developer Fee $ 889,305 42.0%| $ 1,226,695
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ - Other $ - $ -
Total Sources | $20,056,512 | | $1,014430 | [Total Sources | $ 20,056,612 | [ $ 1085607
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $2,126,112 $9.18 Potential Gross Income $2,126,112 $9.18
Other Income & Loss 44,640 0.19 180 Other Income & Loss 44,640 0.19 180
Vacancy & Collection -7.50% (162,804) -0.70 -656 Vacancy & Collection 7.50% (162,806) -0.70 -656
Effective Gross Income $2,007,948 8.67 8,097 Effective Gross Income 2,007,946 8.67 8,097
Total Operating Expenses $868,420 $3.75 $3,502 Total Operating Expenses 43.2% $868,420 $3.75 $3,502
Net Operating Income $1,139,528 $4.92 $4,595 Net Operating Income $1,139,526 $4.92 $4,595
Debt Service 1,014,439 4.38 4,090 Debt Service 1,035,697 4.47 4,176
Net Cash Flow $125,089 $0.54 $504 Net Cash Flow $103,829 $0.45 $419
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Feex $0.00 $0
Net Cash Flow $125,089 $0.54 $504 Net Cash Flow $103,829 $0.45 $419
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.68 Break-even Rents/S.F. 0.69
Break-even Occupancy 88.56% Break-even Occupancy 89.56%
Applicant - Annual Operating Expenses Staff NotessComments
eneral & Adminisirative Ex - Per S-Fd . Per U”;M Operating expenses did not reflect tenant services that applicant states will
ener Iministrative Expenses , . .
Management Fees 99,677 0.43 102 spend $20,832 annually and compliance fees of $6,200
Payroll, Payroll Tax & Employee Exp. 233,266 1.01 941
Maintenance/Repairs 75,070 0.32 303
Utilities 41,400 0.18 167
Property Insurance 62,496 0.27 252
Property Taxes 218,000 0.94 879
Replacement Reserves 49,600 0.21 200
Other Expenses 3,600 0.02 15
Total Expenses $868,420 $3.75 $3,502

Revised: 10/7/2004
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Tower Ridge Apartments, Corinth (2004-048) Priority 1C

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
60% AMI  1BD/1BA 56 $ 688 868 0.79| [|Acquisition $ 1,356,800 $ 6,057 $ 5.77 0.06
60% AM|  2BD/2BA 9% $ 808 1,057 0.76 Off-sites 0 0 0.00 0.00
60% AM|  3BD/3BA 2% 918 1,184 0.78 Subtotal Site Costs $ 1,356,800 $ 6,057 $ 5.77 0.06
0.00 Sitework 1,595,119 7,121 6.78 0.07
0.00| [Hard Construction Costs 10,277,546 45,882 43.67 0.47
0.00 General Requirements (6%) 712,360 3,180 3.03 0.03
0.00] [Contractor's Overhead (2%) 237,453 1,060 1.01 0.01
0.00 Contractor's Profit (6%) 712,360 3,180 3.03 0.03
0.00] [Construction Contingency 584,554 2,610 2.48 0.03
0.00 Subtotal Construction $14,119392 $ 63033 $ 60.00 0.65
0.00| [Indirect Construction 908,553 4,056 3.86 0.04]
0.00 Developer's Fee 2,418,625 10,797 10.28 0.11
0.00 Financing 2,844,722 12,700 12.09 0.13
0.00 Reserves 235,326 1,051 1.00 0.01
Totals 224 $2,186,304 235,328 $ 0.77 Subtotal Other Costs $ 6,407,226 $ 28604 $ 27 $ 0
Averages $ 813 1,051 Total Uses $21,883418 $ 97694 $ 92.99 1.00
Applicant - Sources of Funds TDHCA - Sour ces of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 5,592,122 $0.80 3.45% Tax Credits $ 5,592,122 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $15,000,000 6.00% 30| $1,079,191 Bond Proceeds $ 15,000,000 6.00% 30| $ 1,079,191
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 1,270,296 52.5%| $1,148,329 Deferred Developer Fee $ 1,291,296 53.4%| $ 1,127,329
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ - Other $ - $ -
Total Sources [ 21,862,418 | [ $1,079,101 | [Total Sources | $21,883418 [ $ 1079101
Applicant - Operating Proforma/Debt Cover age TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $2,186,304 $9.29 Potential Gross Income $2,186,304 $9.29
Other Income & Loss 91,392 0.39 408 Other Income & Loss 40,320 0.17 180
Vacancy & Collection -7.50% (170,827) -0.73 -763 Vacancy & Collection 7.50% (166,997) -0.71 -746
Effective Gross Income $2,106,869 8.95 9,406 Effective Gross Income 2,059,627 8.75 9,195
Total Operating Expenses $869,938 $3.70 $3,884 Total Operating Expenses 42.2% $869,938 $3.70 $3,884
Net Operating Income $1,236,931 $5.26 $5,522 Net Operating Income $1,189,689 $5.06 $5,311
Debt Service 1,079,191 4.59 4,818 Debt Service 1,079,191 4.59 4,818
Net Cash Flow $157,740 $0.67 $704 Net Cash Flow $110,498 $0.47 $493
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Feex $0.00 $0
Net Cash Flow $157,740 $0.67 $704 Net Cash Flow $110,498 $0.47 $493
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.69 Break-even Rents/S.F. 0.69
Break-even Occupancy 89.15% Break-even Occupancy 89.15%
Applicant - Annual Operating Expenses Staff NotessComments
Per SF. Per Unit
General & Administrative Expenses $29,000 0.12 129
Management Fees 111,928 0.48 500
Payroll, Payroll Tax & Employee Exp. 117,000 0.50 522
Maintenance/Repairs 115,000 0.49 513
Utilities 174,400 0.74 779
Property Insurance 59,908 0.25 267
Property Taxes 185,013 0.79 826
Replacement Reserves 44,809 0.19 200
Other Expenses 32,880 0.14 147
Total Expenses $869,938 $3.70 $3,884

Revised: 10/7/2004
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Providence at UT Southwestern, Dallas (2004-049) Priority 1A

Unit Mix and Rent Schedule

Uses of Funds/Project Costs

Unit Type| BedsBath |  #Units | Rents [UnitSize SF.] Rent/SF. [ Costs | PerUnit | PerSF. | Percent
50% AMI  1BD/1BA 68 $ 623 696 0.90] [Acquisition $ 3143900 $ 12,677 $ 15.63 0.15
60% AM|  1BD/1BA 69 $ 748 696 1.07 Off-sites 0 0 0.00 0.00
50% AMI  1BD/1BA 6 % 571 696 0.82 Subtotal Site Costs $ 3,143900 $ 12,677 $ 15.63 0.15
60% AM|  1BD/1BA 5% 696 696 1.00 Sitework 814,000 3,282 4.05 0.04
50% AM|  2BD/2BA 8 % 748 1,044 0.72| [Hard Construction Costs 9,306,140 37,525 46.26 0.45
60% AM|  2BD/2BA 8 $ 898 1,044 0.86 General Requirements (6%) 607,208 2,448 3.02 0.03
50% AMI  2BD/2BA 42 673 970 0.69| [Contractor's Overhead (2%) 202,403 816 1.01 0.01
60% AM|  2BD/2BA 42 823 970 0.85 Contractor's Profit (6%) 607,208 2,448 3.02 0.03
0.00] [Construction Contingency 502,507 2,026 2.50 0.02
0.00 Subtotal Construction $12,039,467 $ 48546 $ 59.84 0.58
0.00| [Indirect Construction 1,114,500 4,494 554 0.05
0.00 Developer's Fee 2,455,285 9,900 12.20 0.12
0.00| [Financing 1,876,410 7,566 9.33 0.09
0.00 Reserves 0 0 0.00 0.00
Totals 248| $2,122,584 201,192 $ 0.88 Subtotal Other Costs $ 5446195 $ 21,960 $ 27 $ 0
Averages $ 713 811 Total Uses $20,629562 $ 83184 $ 10254 1.00
Applicant - Sour ces of Funds TDHCA - Sources of Funds
Net Sale Applicable Net Sale Applicable
Sourcel Proceeds Price Per centage Sourcel Proceeds Price Per centage
Tax Credits $ 6,731,833 $0.00 0.00% Tax Credits $ 6,731,833 $0.80 3.55%
Sourcell Proceeds Rate Amort Annual D/S Sourcell Proceeds Rate Amort Annual D/S
Bond Proceeds $12,520,000 6.00% 30| $ 900,765 Bond Proceeds $ 12,520,000 6.00% 30| $ 900,765
Sourcelll Proceeds | % Deferred | Remaining Sourcelll Proceeds | % Deferred | Remaining
Deferred Developer Fee | $ 1,243,252 50.6%| $1,212,033 Deferred Developer Fee $ 1,253,052 51.0%| $ 1,202,233
SourcelV Proceeds Description Annual D/S Source |V Proceeds Description Annual D/S
Other $ 124,677 |GIC Income $ - Other $ 124,677 $ -
Total Sources | $20619,762 | | $ 900765 | [Total Sources | $ 20,629,562 [$ 000,765
Applicant - Operating Proforma/Debt Coverage TDHCA - Operating Proforma/Debt Coverage
Per SF. Per Unit Per SF. Per Unit
Potential Gross Income $2,122,584 $10.55 Potential Gross Income $2,122,584 $10.55
Other Income & Loss 44,640 0.22 180 Other Income & Loss 44,640 0.22 180
Vacancy & Collection -7.50% (162,542) -0.81 -655 Vacancy & Collection 7.50% (162,542) -0.81 -655
Effective Gross Income $2,004,682 9.96 8,083 Effective Gross Income 2,004,682 9.96 8,083
Total Operating Expenses $994,288 $4.94 $4,009 Total Operating Expenses 49.6% $994,288 $4.94 $4,009
Net Operating Income $1,010,394 $5.02 $4,074 Net Operating Income $1,010,394 $5.02 $4,074
Debt Service 900,765 4.48 3,632 Debt Service 900,765 4.48 3,632
Net Cash Flow $109,629 $0.54 $442 Net Cash Flow $109,629 $0.54 $442
Debt Coverage Ratio Debt Coverage Ratio
TDHCA/TSAHC Feex $0 $0.00 $0 TDHCA/TSAHC Feex $0.00 $0
Net Cash Flow $109,629 $0.54 $442 Net Cash Flow $109,629 $0.54 $442
DCR after TDHCA Fees DCR after TDHCA Fees
Break-even Rents/S.F. 0.78 Break-even Rents/S.F. 0.78
Break-even Occupancy 89.28% Break-even Occupancy 89.28%
Applicant - Annual Operating Expenses Staff NotessComments
eneral & Adminisirative Ex 495,000 Per S'Fd47 Per Um3t83 Thisis an acquistion of an existing Hotel and new construction of additional
ener MINISTaLIve =Xpenses : : units. The ones which do not show a utility allowance are the Hotel units
Management Fees 100,776 0.50 406 . . . .
Payroll, Payroll Tax & Employee Exp. 225,000 112 907 which will be all bills paid.
Maintenance/Repairs 104,134 0.52 420
Utilities 166,904 0.83 673
Property Insurance 46,274 0.23 187
Property Taxes 173,600 0.86 700
Replacement Reserves 49,600 0.25 200
Other Expenses 33,000 0.16 133
Total Expenses $994,288 $4.94 $4,009
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TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS

MULTIFAMILY FINANCE DIVISION
PREQUALIFICATION ANALYSIS

Kingwood Pines Apartments, Houston (2004