TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
BOARD MEETING OF NOVEMBER 14, 2002

Michael Jones, Chair
C. Kent Coning, Vice-Chair

Beth Anderson, Member Shadrick Bogany, Member
Vida Gonzalez, Member Norberto Salinas, Member

297358 6



MISSION

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY
AFFAIRS

TO HELP TEXANS ACHIEVE AN IMPROVED QUALITY OF
LIFE THROUGH THE DEVELOPMENT OF BETTER
COMMUNITIES

297358 6 -2



TEXASDEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
BOARD MEETING

NOVEMBER 14, 2002

ROLL CALL

Present Absent

Jones, Michael, Chair

C. Kent Conine, Vice-Chair

Anderson, Beth, Member

Bogany, Shadrick, Member

Gonzalez, Vidal, Member

Salinas, Norberto, Member

Number Present

Number Absent

, Presiding Officer

297358 6 -3-



BOARD MEETING

TEXASDEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Capitol Extension Auditorium, 1400 Congress, Austin, Texas 78701
November 14, 2002 10:30 am.

AGENDA

CALL TO ORDER, ROLL CALL
CERTIFICATION OF QUORUM

PUBLIC COMMENT
The Board will solicit Public Comment at the beginning of the meeting and will also provide for Public Comment on each agenda
item after the presentation made by department staff and motions made by the Board.

Michagl Jones
Chair of Board

The Board of the Texas Department of Housing and Community Affairs will meet to consider and possibly act on the following:

Item1

Item 2

Item 3

Item 4
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Presentation, Discussion and Possible Approval of Minutes of Board
Meeting of October 10, 2002

Presentation, Discussion and Possible Approval of Report from
The Audit Committee:

Status Report on Central Database Project

Status Report on LIHTC Construction Inspection Fees Receivable
Status Report on Prior Audit Issues

Presentation, Discussion and Possible Approval of Board Policy on:

a) Resolution No. 02-056 - Separation of Board and Staff
Responsibilities

b) Resolution No. 02-057 - Rulemaking Procedures and Public
Input

Presentation, Discussion and Possible Approval of Financial Items:

a) Approval of Resolution Approving Documents Relating
to the Issuance of Residential Mortgage Revenue Bonds
Series 2002A, Series 2002B, and Series 2002C and Other
Related Matters

b) Approval of Investment Banking Team for the Sale of
Residential Mortgage Revenue Bonds Series 2002A,
Series 2002B and Series 2002C and Other Related Matters

C) Approval of Proposed Issuance of Multifamily Mortgage
Revenue Bonds for Greenland Apartments, Houston, Texas
In an Amount not to Exceed $15,000,000 and Other Related
Matters

d) Approval of Proposed Issuance of Multifamily Mortgage
Revenue Bonds for Woodway Village, Austin, Texasin an
Amount not to Exceed $9,100,000 and Other Related Matters

€) Approva of Rehabilitation Loan in the Amount of $1,000,000
to be Made for the Cedar Ridge Apartments, Dayton, Texas Under
the Multifamily Housing Preservation Incentives Program and Other
Related Matters

Michael Jones

Vidal Gonzalez

Michael Jones

C. Kent Conine



Item5 Presentation, Discussion and Possible Approval of Programmatic Items: Shadrick Bogany
a) Approval of Payment Standards for Section 8 Program for
Fiscal Year 2003
b) Approval of Final 2003 Underwriting, Market Analysis,
Appraisal, and Environmental Site Assessment Rules and
Guidelines
Item6 Presentation, Discussion and Possible Approval of Low Income Housing Michael Jones
Tax Credit Items:
a) Approval of the Final Qualified Allocation Plan and Rules
for the Y ear 2003 Allocation Round for the Low Income Housing
Tax Credit Program
b) Approval of Authorization to the Executive Director to Allocate
Any Returned Credits that are Returned After November 7, 2002
Without Returning for Board Approval
c) Approval of Issuance of Determination Notices to Tax-Exempt Bond
Transactions with TDHCA as the | ssuer:
02443 Greenland Park Apartments Houston, Texas
02444 Woodway Village Apartments Austin, Texas
d) Approval of Issuance of Determination Notices to Tax-Exempt Bond
Transactions with Other Issuers:
02445 Saddlebrook Apartments San Antonio, Texas
Bexar County HFC as | ssuer
02451 Gates of Capernum Apartments ~ San Antonio, Texas
Bexar County HFC as | ssuer
02455 Sanger Trails Apartments Sanger, Texas
Denton County HFC as | ssuer
€) Approval of Requests for Extensions for Commencement of
Construction for:
01025 Residences of Diamond Hill Ft. Worth, Texas
01069 Northstar Apartments Raymondville (Willacy County), Texas
01073 Greenson Turtle Creek Port Arthur, Texas
01144 Corinth Autumn Oaks Corinth, Texas
01152 Parkway Senior Apartments Pasadena, Texas
01162 Town Park Townhomes Houston, Texas
f) Approval of Request for Extension of Closing of Construction
L oan and Extension for Commencement of Construction for:
01027 Springdale Estates Austin, Texas
0) Approval of Request to Increase the Amount of Tax Credits for

A Tax-Exempt Bond Transaction known as:
00028 Southwest Trails Austin, Texas

REPORT ITEMS
Executive Directors Report
Manufactured Homes in Colonias

EXECUTIVE SESSION

Litigation and Anticipated Litigation (Potential or Threatened
under Sec. 551.071 and 551.103, Texas Government Code
Litigation Exception) — (1) Century Pacific Equity Corporation v.
Texas Department of Housing and Community Affairs et al.
Cause No. GN-202219, in the District Court of Travis County,
Texas, 53" Judicial District

Consultation with Attorney Pursuant to Sec. 551.071(2), Texas
Government Code - (1) 501¢(3) Multifamily Housing Mortgage
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Edwina Carrington

Michael Jones



Revenue Bonds (Williams Run Apartments) Series 2000A;
(2) Lakeside Village Apartments, 2000 L ow Income Housing
Tax Credit Extension

The Board may discuss any item listed on this agendain Executive Session

OPEN SESSION Michael Jones
Action in Open Session on Items Discussed in Executive Session

ADJOURN Michael Jones
Chair of Board

To access this agenda and details on each agenda itemin the board book, please visit our website at
www.tdhca.state.tx.us or contact the Board Secretary, Delores Groneck, TDHCA, 507 Sabine, Austin, Texas 78701,
512-475-3934 and request the information.

Individuals who require auxiliary aids, services or trandators for this meeting should contact Gina Esteves, ADA
Responsible Employee, at 512-475-3943 or Relay Texas at 1-800-735-2989 at least two days before the meeting so
that appropriate arrangements can be made.
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AGENDA ITEM NO. 1

Board approval of the minutes of the meeting of October 10, 2002 is requested.
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BOARD MEETING
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
City Hall, City Council Chambers, First Floor, 1201 Leopard Street
Corpus Christi, Texas 78401
October 10, 2002 9:15 am

Summary of Minutes

CALL TO ORDER, ROLL CALL

CERTIFICATION OF QUORUM

The Board Meeting of the Texas Department of Housing and Community Affairs of October 10, 2002 was
called to order by Board Vice-Chair C. Kent Conine at 9:30 a.m. It was held at the City Hall, City Council
Chambers, 1201 Leopard Street, Corpus Christi, Texas 78401. Roll call certified a quorum was present.
Michael Jones was absent.

Members present:

C. Kent Conine -- Vice Chair
Vidal Gonzalez -- Member
Elizabeth Anderson -- Member
Norberto Salinas -- Member
Shad Bogany -- Member

Staff of the Texas Department of Housing and Community Affairs was also present.

Mr. Conine stated it was a pleasure for the Board to be in Corpus Christi and all Board members
appreciated the city’s fine hospitality.

PUBLIC COMMENT

The Board will solicit Public Comment at the beginning of the meeting and will also provide for Public
Comment on each agenda item after the presentation made by the department staff and motions made
by the Board.

Mr. Conine called for public comment and the following gave comments. Several speakers asked to
speak at the time of the presentation of the agenda items.

Loyd Neal, Mayor, Corpus Christi, Texas
Mayor Neal thanked the Board and staff for coming to Corpus Christi to hold this meeting. He advised
the Board that the city was available for any help the Board might need and his office was open to them.

Willie Fadden, Mayor, Ingleside, Texas
Mayor Fadden thanked the Board for all the help given to their city in bringing affordable housing to them.
He asked the Board for help in drafting a guideline to bring slums up to acceptable housing.

Chris Wittmayer, General Counsel for TDHCA, stated he would be happy to assist the Mayor with his
problem in getting statutory language for the city to adopt to enforce codes and address the situation.

ACTION ITEMS

() Presentation, Discussion and Possible Approval of Minutes of Board Meetings of August
29, 2002 and September 12, 2002
Motion made by Beth Anderson and seconded by Shad Bogany to approve the minutes of the
meetings of August 29, 2002 and September 12, 2002 pending discussions.
Item was deferred after discussions.

(2) Presentation, Discussion and Possible Approval of Report from the Audit Committee on
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(3)
(@)

Internal Audit Annual Report, Prior Audit Issues and LIHTC Inspection Fees

Mr. Gaines stated the Audit Committee met earlier and discussed three items which are: Status of
Prior Audit Issues, Annual Internal Audit Report which is a required report of the division under
the Texas Internal Auditing Act, and the status of the Low Income Housing Tax Credit inspection
fees and the collection of those fees.

Mr. Gonzalez stated the Audit Committee had a good meeting and commended Mr. Gaines on
the work he is doing on these projects.

Presentation, Discussion and Possible Approval of Financial Items:

Approval of Fourth Quarter Investment Report

Mr. Bill Dally, CFO, stated this report is TDHCA's Public Funds Investment Act Report for the
period ending August 31, 2002. It reflects the transactions from May 31-August 31, 2002 and
shows the carrying values, fair values of purchases and sales and maturities that occur in the
portfolio. The portfolio decreased by $27.7 million and it is now at $1.2 billion. It is composed of
62% mortgage backed securities; 29% GICs and investment agreements; 4% repurchase
agreements and 5% represents other investments. Mr. Dally stated when mortgage rates
increase, the portfolio will also increase.

Motion made by Beth Anderson and seconded by Vidal Gonzalez to approve the Fourth Quarter
Investment Report.
Passed Unanimously

Mr. Conine asked Mr. Dally to present agenda item no. 6 at this time.

(6)

(b)
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Presentation, Discussion and Possible Approval of Revised Legislative Appropriations
Request

Mr. Dally stated this is report is the revised Legislative Appropriations Request which staff is
asking for approval. During discussions at a previous meeting, Mr. Dally stated there may be
changes in this LAR and the baseline request has been reduced as the Manufactured Housing
rider requests needed to be moved to exceptional items. The LAR presented at this meeting was
reduced by $3.2 million with the following breakdown: GR by $2.7 million; Earned Federal Funds
by $332,000 and Appropriated Receipts by $481,000. There were two exceptional items added
and these are the Manufactured Housing Consumer Claims for $1,000,000 for each year; and
another to allow TDHCA to add $200,000 to Earned Federal Funds.

Motion made by Beth Anderson and seconded by Vidal Gonzalez to approve the Revised
Legislative Appropriations Requested as presented.
Passed Unanimously

Approval of Resolution No. 02-048 Authorizing the Increased Purchase Price Limits for
Single Family Mortgage Revenue Bonds

Ms. Carrington stated the Texas State Affordable Housing Corporation conducted a study which
documented the justification for an increase in average purchase price limits for all statistical
areas in Texas for the Single Family Mortgage Revenue Bond programs. The purchase price
limits had not been updated since 1994 and do not accurately reflect the average purchase price
of homes in Texas. Staff is proposing to implement the purchase price limits set by TSAHC for
current and future Single Family Mortgage Revenue Bond issues subject to three areas of the
state where staff is proposing to use a lower purchase price limit.

Staff feels the three areas of the State that the limits are higher than what TDHCA would like to
implement and those three areas are: Austin, Ft. Worth and San Antonio. Staff is proposing to
implement a formula created which would either be the lower of the TSAHC study price or the
product of the formula. The figures for non-targeted areas are:

Area TSAHC Limits TDHCA Proposed Limits




(@)
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Austin-San Marcos MSA $205,677 $183,971
Ft. Worth $189,109 $158,614
San Antonio $135,432 $132,998

Motion made by Shad Bogany and seconded by Vidal Gonzalez to approve the purchase price
limits as presented by staff.

Mr. Bogany asked if staff reviewed the MLS data in Austin, Ft. Worth and San Antonio.

Ms. Carrington stated staff is basing this recommendation on the IRS ruling. The department
staff has not looked at the data used or data that was collected. She further stated staff looked at
what the maximum amounts were in the areas, and staff considered what our mission is to
serving low, very low and moderate income households. Ms. Carrington read part of the private
letter ruling into the record:

“The Authority (TSAHC) submitted data concerning sales of new single of new single family
residences for certain statistical areas and for all other areas for the 12-month period from
January 1, 2001 to December 31, 2001. The Authority also submitted data concerning sales for
existing single family residences for certain statistical areas and for all other areas of the same
period”.

Amendment to the motion made by Beth Anderson and accepted by Shad Bogany and Vidal
Gonzalez to adopt the TSAHC limits in total with approval of Resolution No. 02-048.
Passed Unanimously

Approval of One or More Inducement Resolutions Declaring Intent to Issue Multifamily
Housing Mortgage Revenue Bonds For projects Throughout the State of Texas and
Authorizing the Filing of Related Applications for the Allocation of Private Activity Bonds
with the Texas Bond Review Board for Program Year 2003 and Other Related Matters
Priority 1 Transactions

003-004 Magnolia Park Ft. Worth $13,000,000
003-006 Fountain Circle Austin $14,000,000
003-008 Green Pines Il Apts.  Austin $11,000,000
003-014 Meadow Crossing Mesquite $15,000,000
003-031 Sphinx @ Murdeaux Dallas $13,400,000
003-033 Sphinx @ Oakwood Dallas $13,700,000
003-034 Mesa Villas Houston $15,000,000
003-035 Martindale Villas Houston $10,700,000
003-044 Riverbend Apts. Houston $10,700,000
003-046 Penninsula Apts. Houston $10,700,000
003-049 Mesquite Seniors Mesquite $11,000,000
003-050 100 May Develop. Ft. Worth $14,000,000
003-051 51 Keeneland Deve. Dallas $14,800,000
003-054 8100 Crowley dev. Ft. Worth $14,400,000
003-057 Wylie Seniors Wylie $ 8,200,000
003-058 Timber Oaks Apts. Grand Prairie $10,900,000
003-059 Greystone Ridge Apts.Dallas $14,000,000
003-067 Frisco Villas Frisco $15,000,000
003-068 Primrose Houston Lancaster $15,000,000
003-069 Primrose Villas McKinney $15,000,000
003-070 Primrose @Hickory  Frisco $15,000,000
003-071 Primrose Broadway McKinney $15,000,000
003-072 Hampton Villas Arlington $15,000,000
003-073 Primrose Mesquite | Mesquite $15,000,000
003-074 Mesquite Meadows  Mesquite $15,000,000
003-076 Primrose Langdon Dallas $15,000,000
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003-077
003-078
003-079
003-080
003-099
003-113

Arbor Bend Villaas

Ft. Worth

Primrose at Leg. Lane Dallas

Parks at Riverplace
Stonebrook Villas
West Virginia Apts.
Johnny Morris Apts.

Priority 2 Transactions

003-001
003-002
003-003
003-005
003-007
003-009
003-010
003-011
003-012
003-013
003-015
003-017
003-018
003-019
003-020
003-023
003-025
003-026
003-027
003-028
003-029
003-030
003-036
003-037
003-038
003-039
003-040
003-041
003-042
003-043
003-045
003-047
003-048
003-055
003-060
003-061
003-062
003-063
003-064
003-065
003-066
003-081
003-082
003-083
003-084
003-085
003-086
003-087

Woodway Square
Sundown Village
Timber Ridge I
Derby House

Surrey Station
Meadow Crossing
Center Square Villas
Alsbury Place

Hillery Garden Villas
Freeway Villas

Silver Spring Apts.
The Vines

Main Street Apts.
Meadow Brook Apts.
Amber Ridge Apts.
Wood Hollow Apts.
Waterford Park Apts.
Lincoln Park Apts.
Asbury Park Apts.
Addison Park Apts.
Southpark Apts.
Vista Pointe & Quarry
Eagle Glen Apts.
Albender West Apts.
Albender East Apts.
Kensington Apts.
Wittershaw Apts.
Alemeda Apts.
Fallbrook Belt 8 Apts.
Park 10 Barker Cyp.
Peppertree Apts.
The Park at Stee.
Coughtrey Estates
Ashford Point Dev.
Parkview Townhome
Parkway Pointe
Parkside Village
Brookglen Village
Bellford Village Apts.
Parkland Pointe Il
Pineview Townhomes
Yager Park Two Apts.
Stafford Apts.
Woodline Park Apts.
Highland Apartments
Brookglen Park Apts.
West Montgomery
Groeske Apts.
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Ft. Worth
McKinney
Dallas
Austin

Austin
Houston
Houston
Baytown
Pflugerville
Mesquite
Ft. Worth
Burleson
Burleson
Ft. Worth
Houston
Cedar Park
Baytown
Houston
Kyle
Cedar Park
Houston
Arlington
Houston
Arlington
Austin
Cedar Park
Humble
Houston
Houston
Houston
Houston
Houston
Houston
Houston
Houston
Houston
Houston
Houston
Arlington
Houston
Arlington
Houston
Houston
Arlington
Houston
Austin
Houston
The Woodlands
Baytown
Houston
Houston
Houston

$12,100,000
$15,000,000
$15,000,000
$15,000,000
$11,100,000
$14,600,000

$15,000,000
$13,300,000
$ 7,000,000
$13,800,000
$15,000,000
$15,000,000
$15,000,000
$14,700,000
$15,000,000
$15,000,000
$15,000,000
$15,000,000
$15,000,000
$15,000,000
$15,000,000
$15,000,000
$15,000,000
$15,000,000
$15,000,000
$15,000,000
$11,000,000
$15,000,000
$14,000,000
$14,000,000
$14,200,000
$14,800,000
$13,100,000
$14,800,000
$13,100,000
$15,000,000
$15,000,000
$15,000,000
$10,000,000
$15,000,000
$15,000,000
$15,000,000
$11,000,000
$11,600,000
$13,700,000
$10,000,000
$14,200,000
$15,000,000
$15,000,000
$15,000,000
$14,700,000
$15,000,000
$15,000,000
$12,900,000
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003-088 Goose Creek Apts. Baytown $14,700,000

003-089 Humble Parkway Apts.Houston $15,000,000
003-090 Cooks Lane Park Ft. Worth $15,000,000
003-091 North Vista Apts. Ft. Worth $15,000,000
003-092 Median Way Park Arlington $14,900,000
003-093 McCart Park Apts. Ft. Worth $10,900,000
03-094 Granbury Park Apts. Ft. Worth $15,000,000
003-095 John West Park Dallas $13,000,000
003-096 FM 1960 Apts. Houston $15,000,000
003-097 Lake June Park Apts. Dallas $15,000,000
003-098 Walters Apts. Houston $15,000,000
003-100 Deerbrook One Apts. Houston $15,000,000
003-101 Sycamore Creek Ft. Worth $12,200,000
003-102 Cycamore Creek Two Ft. Worth $12,200,000
003-103 Stuebner One Houston $15,000,000
003-104 Stuebner Two Apts. Houston $15,000,000
003-105 West Point One Apts. Ft. Worth $15,000,000
003-106 West Point Two Apts. Ft. Worth $14,000,000
003-107 West Point Three Ft. Worth $ 9,300,000
003-108 Chapel Creek One Ft. Worth $11,900,000
003-109 Chapel Creek Two Ft. Worth $ 7,000,000
003-110 Parmer Park Apts. Pflugerville $15,000,000
003-111 Yager One Apts. Austin $15,000,000
003-112 Bagdad Park Apts. Leander $15,000,000
003-114 Century Park Apts. Austin $15,000,000

Mr. Robert Onion, Director of Multifamily Bond Finance, stated the department began the process
with 114 applications but due to dropouts that number is now down to 103 applications for the
$1,427,800,000 lottery drawing. There are 30 Priority 1 applications and 73 priority 2
applications. For Primrose at Hickory, the location of the project should be changed to Hickory
Street and Preston Road in Frisco, Collin County, Texas from Highway 67 and Pentagon
Parkway in Dallas, Dallas County, Texas. On #003,044, Riverbend Apartments, the bond request
should be $12,000,000 and not $10,700,000; on #003-046 Peninsula Apartments, the bond
request should be $12,000,000 and not $10,700,000; #003-067. Frisco Villas has been pulled
from consideration.

The date of the lottery for the Bond Review Board is October 31, 2002. On Primrose Villas and
Primrose Broadway, the department has received verbal confirmation that these will be pulled but
does not have anything in writing. On #003-048, Coughtrey Estates is located in Grand Prairie
and not in Houston, Texas.

Motion made by Norberto Salinas and seconded by Shad Bogany to approve the inducement
resolutions on the amended list.
Passed Unanimously

Mr. Conine stated for the record the following: “I'd like to speak editorially about the whole
process, in that, again | would beg the legislature to make some changes to this process. This
ping-pong-ball system just denies all intellectual capacity to put projects where they need to be
put, and this agency and this board sometimes get tagged with projects put in particular areas
that are left up to a ping-pong-ball lottery system, and | for one don't believe that's appropriate
and it's hard to live with as a board member. That being said, it would be a deviation from what
this board has done as a standard policy over the past years to start pulling these things before
inducement resolutions are issued and they actually win the ping-pong-ball list, but I'd like to go
on record, at least from this board member's perspective, and tell the projects' developers that
are in the room and that may get a chance to read this transcript that by this board receiving
some public comments already from certain city officials, by the number of projects, as a for
instance, that are located in Austin in a market that we believe is overbuilt and that probably
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doesn't need any more multifamily in it, that this board member is going to look particularly hard
to the market studies, this board member is going to look particularly hard at the community
interaction, and to blame it on a ping-pong-ball system and to try to do it just because that's the
system in place, as we know it today, will not affect this board's complete discretion and
scrubbing, if you will, of all these particular projects.

| don't want anyone to leave this room thinking that they will automatically have a deal if they
happen to get lucky in the ping-pong-ball system because that's not going to be the case this time
around. But I'm willing at this point to let the projects go forward just to see how the ping-pong
lottery comes out.”

a) Approval of a Proposed Issuance of Multifamily Mortgage Revenue Bonds for:
1) Hickory Trace Apartments, Dallas, Texas, in an Amount not to Exceed $11,920,000
2) Green Crest Apartments, Houston, Texas in an Amount not to Exceed $12,500,000
3) Mark IV Apartments, (fka as Iron Wood Crossing) Ft. Worth, Texas in an Amount

not to Exceed $15,000,000
Ms. Carrington stated staff is requesting approval of multifamily mortgage revenue bonds for
three transactions. The first of these is Hickory Trace Apartments, No. 2002-057, Dallas, Texas
with 180 units and the bond issue will be $11,920,000 — Priority 1 transaction. There is no
opposition to this transaction.

Motion made by Beth Anderson and seconded by Shad Bogany to approve Hickory Trace
Apartments, Dallas, Texas for an amount of bonds not to $11,920,000.
Passed Unanimously

Ms. Carrington stated Green Crest Apartments, No. 2002-439, Houston, Texas is being
recommended for an amount not to exceed $12,500,000. There were no attendees at the public
hearing held on this project. It is a 192 multifamily complex with 7% interest rate and is a Priority
2 transaction.

Motion made by Shad Bogany and seconded by Beth Anderson to approve Green Crest
Apartments for the issuance of multifamily bonds in an amount not to exceed $12,500,000.
Passed Unanimously

Ms. Carrington stated Mark IV Apartments, No. 2002-075, is in Ft. Worth, Texas and staff is
requesting issuance of multifamily bonds not to exceed $15,000,000.

Additional public comment was taken at this time

Nicole Flores, Austin, Texas

Ms. Flores stated she was attending this meeting on behalf of Brisbane Development to speak on Mark
IV development. Brisbane Development is a large developer, national developer that has a little
over 18,000 units in their portfolio. Mark IV Apartments will be their tenth development in Texas. Ms.
Flores thanked staff for their careful and considerate review of this project. She stated she has been
critical in the past of the Underwriting Department and wanted to note specifically that there was a
tremendous amount of communication back and forth between the Underwriting Department and the
development team on this transaction in terms of just general questions and follow-up.

She stated it was unfortunate that Mr. Gouris was not at this meeting because she wanted to thank him
for the changes in the Underwriting Department in terms of their communication on these transactions.
Four percent deals are often very difficult in terms of the underwriting, there's a lot of questions, on a
quick time frame, so that communication was very valuable. She stated the property is zoned C-3 under
Fort Worth zoning regulations; that is a multifamily zoning designation that allows for up to 18 units of
density on the site; it's a 26-acre site, 280 units. Because of contiguous single family and commercial
land uses, a buffer has been provided on the site plan. When the TEFRA hearing was held on this
particular property, it was scheduled just three days after the Fort Worth Housing Authority had had a
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very large public meeting in the area. There was a very large contingent of concerned citizens who spoke
in opposition. The developer was not aware that there was opposition and not had any time to meet with
the neighborhood groups or work with them to educate them. Since the time of the TEFRA hearing,
extensive outreach to both the Parkland neighborhood group and the Crossing at Fossil Creek
neighborhood group has taken place.

There was also an initial letter and a follow-up letter from Representative Vicki Truitt, who is the
representative for this area. A letter of support from Council Member Lane was also sent to the
department.

Larry Stevens, Ft. Worth, Texas

Mr. Stevens stated the Brisbane Group has afforded them an opportunity to address some concerns with
them. He was representing the neighborhood of the Crossing at Fossil Creek which he is president. He
stated that Jim Lane who Nicole mentioned in her testimony has refused to meet with the neighborhood
on this concern.

The available land in Tarrant County to develop in is approximately the size of Rhode Island. Some
concerns are they want to see a positive growth in this area. The price of the homes in Northbrook, that's
been there for about 20 years now, varies from $30- to the mid $50s. Recently some of the home prices,
since the market has increased a little bit, have gone clear up into the low and mid-$60,000.

He stated their concerns are security as there is a housing project or apartments that will be situated right
next to the nearby park, which brings a concern and it becomes an area that you have to guard against
quite a bit to be certain that it doesn't become a hangout and become a security problem. The location
next to a park is a very big concern.

One concern is the renters that will be coming in this area will have no public transportation in this area
and there are no plans for public transportation in this area. Eagle Mountain High School District is
almost 15-20 minutes away by car, and there are no after-school buses or transportation to meet needs in
that area. There are no nearby schools and this would stress a lot of the programs.

Motion made by Norberto Salinas and seconded by Shad Bogany to approve Mark IV Apartments
for the issuance of multifamily bonds in the amount not to exceed $15,000,000.
Passed Unanimously

(5) Presentation, Discussion and Possible Approval of Low Income Housing Tax Credit Items:
a) Approval of Issuance of Four Percent (4%) Tax Credit Determination Notices With TDHCA
as the Issuer for Tax Exempt Bond Transactions known as:
02-438 Hickory Trace Dallas, Texas
02-439 Green Crest Apartments Houston, Texas
02-440 Mark IV Fort Worth, Texas
Ms. Carrington stated staff is recommending the approval of an allocation of the 4% tax credits for
02-438, Hickory Trace Apartments, 02-439, Green Crest Apartments; and Mark IV Apartments
02-440.

Motion made by Shad Bogany and seconded by Vidal Gonzalez to approve the 4% tax credits for
Hickory Trace Apartments, Green Crest Apartments and Mark IV Apartments.
Passed Unanimously

b) Approval of Issuance of Four Percent (4%) Tax Credit Determination Notice With Other
Issuer for Tax Exempt Bond Transaction known as:
02-441 Hulen Bend Seniors Community Fort Worth, Texas
Tarrant County Housing Finance Corporation as Issuer
Ms. Carrington stated this is $02-441 Hulen Bend Seniors Community, Ft. Worth, Texas. The
Tarrant County Housing Finance Corporation is the issuer. This is an elderly project and the
recommended tax credit allocation is $520,464.
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c)

(d)

Motion made by Beth Anderson and seconded by Shad Bogany to approve #02-441, Hulen Bend
Seniors Community, Ft. Worth, Texas with the tax credit allocation of $520,464.
Passed Unanimously

Approval of Request to Increase Amount of Tax Credits for Tax Exempt Bond
Transactions:

99-04T Country Lane Seniors Community McKinney, Texas

99-13T Stone Brook Seniors San Marcos, Texas

02-413 Pleasant Valley Villas Austin, Texas

Ms. Carrington stated this is a request for increases in tax credit allocations on tax-exempt bonds
and the 4% tax credit allocations. On 99-04T, Country Lane Seniors Community, the amount of
increase is $44,042.

Motion made by Norberto Salinas and seconded by Beth Anderson to approve the increase for
99-04T, Country Lane Seniors Community, McKinney, Texas in the amount of $44,042.
Passed Unanimously

Ms. Carrington stated this request is for Stone Brook Seniors Community, San Marcos, Texas 99-
13T and an additional amount of credits recommended is $27,965.

Motion made by Shad Bogany and seconded by Vidal Gonzales to approve Stone Brook Seniors,
San Marcos, Texas for additional credits in the amount of $27,965.
Passed Unanimously

Ms. Carrington stated the request is for Pleasant Valley Villas, Austin, Texas, #02-413 for an
additional amount of credits of $262,448.

Motion made by Vidal Gonzalez and seconded by Norberto Salinas to approve the Pleasant
Valley Villas, for an additional amount of credits of $262,448.
Passed Unanimously

Approval of Extension Requests for:

Closing of Construction Loan for 01-152, Parkway Senior Apartments, Pasadena, Texas
Ms. Carrington stated the request is for the Parkway Seniors Apartments, Pasadena, Texas and
HUD has not processed their D-4 commitment and they are waiting on HUD for this commitment.
Staff is recommending a new deadline of October 28, 2002.

Motion made by Vidal Gonzalez and seconded by Norberto Salinas to approve the extension to
October 28, 2002 for Parkway Seniors Apartments in Pasadena. Texas.
Passed Unanimously

Additional public comment was taken at this time.

Bob Sherman, Northstar Housing Development, Dallas, Texas

Mr. Sherman stated they had a problem with a 221(d)(4) HUD loan. He stated on the 27th of September,
well in advance of the date required to close, they attended a closing. There were 14 people present and
the $1.2 million equity did arrive from Simpson Housing late in the day. They had an irrevocable
221(d)(4) loan commitment from HUD that goes through November 8. All of the loan documents were
signed at the closing and with a small army of attorneys everyone waited for one particular document
which was a letter of credit to be provided by Simpson Housing that was rather difficult for them to
develop. The loan has been closed, all is needed is the letter of credit, all the documents are signed, and
HUD wants to do the deal as they have an irrevocable commitment.

Mr. Sherman requested an extension until the 25th of October just to make sure it doesn't happen again.
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Closing of Construction Loan for 01-069, Northstar Apartments, Willacy County, Texas
Ms. Carrington stated Northstar Apartments has requested this extension and staff is
recommending the extension to October 25, 2002.

Motion made by Shad Bogany and seconded by Vidal Gonzalez to approve the extension for
North Star Apartments, Willacy County, Texas No. 01-069 to October 31, 2002.
Passed Unanimously

Closing to Commence Substantial Construction for 01-007, The Grand Texan Seniors,
McKinney, Texas

Ms. Carrington stated staff is recommending an extension for Grand Texan Seniors, McKinney,
Texas, #01-007 to February 2, 2003.

Passed Unanimously

Motion made by Beth Anderson and seconded by Norberto Salinas to approve the extension for
Grand Texan Seniors in McKinney, Texas to February 2, 2003.
Passed Unanimously

Approval to Reallocate Returned Credits to 2002 Tax Credit Program Applicants for:

02-135 Lakeridge Apartments $762,112
02-131 Meadows of Oakhaven $407,934
02-040 Residences on Stillhouse Road $356,659
02-012 Highland Oaks Apartments $536,984
02-070 Woodview Apartments $219,938

Ms. Carrington stated this is a request for the allocation of 2002 credits to four transactions that
were on the waiting list and a fifth transaction that was split between a 2002 allocation and a
forward commitment for 2003. These transactions are: Lakeridge Apartments for $762,112;
Meadows of Oakhaven for $407,934; Residences on Stillhouse Road for $356,659; Highland
Oaks Apartments for $536,984; Woodview Apartments for $219,938.

Lakeridge Apartments will have a partial allocation of 2002 credits and as soon as additional
credits are returned, staff will complete the allocation.

Motion made by Shad Bogany and seconded by Vidal Gonzalez to approve the recommendation
for the waiting list for 2002 for tax credits as recommended by staff.
Passed Unanimously

Presentation, Discussion and Possible Approval Proposed Amendment for HOME
Program Regarding Biennial Funding

Ms. Carrington stated the board granted permission to staff to open a public comment period for
the consolidation of 2002 and 2003 HOME funds. The amount of these funds is about $78
million. TDHCA published this meeting in the Texas Register and had a public comment period
for 30 days. Two public hearings were conducted and comments were to make sure TDHCA
would be able to get the HOME funds out next year. She further stated the CHDO set aside
awards will be presented to the board at the December meeting and the amount of these awards
will be about $8,387,000. Staff is asking for approval of the amendment to have biennial funding
for this program.

Motion made by Beth Anderson and seconded by Norberto Salinas to approve the amendment
for the HOME Program regarding biennial funding.
Passed Unanimously

At this time, Mr. Conine read the resolution #02-051 into the record and asked for approval for
one of the bond transactions known as Woodline Park Apartments.

Motion made by Beth Anderson and seconded by Norberto Salinas to approve the resolution No.
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02-051 for Woodline Park Apartments.
Passed Unanimously

At this time the Board returned to agenda item no. 1.

1)

Presentation, Discussion and Possible Approval of Minutes of Board Meetings of August
29, 2002 and September 12, 2002

Motion made by Shad Bogany and seconded by Beth Anderson to approve the minutes of the
August 29, 2002 meeting with the change to note that Shad Bogany was present at the meeting.
Passed Unanimously

Motion made by Beth Anderson and seconded by Vidal Gonzalez to approve the minutes of the
meeting of September 12, 2002.
Passed Unanimously

REPORT ITEMS
Executive Directors Report

Regional Allocation Formula/Affordable Housing Needs Score

Ms. Carrington stated staff is presenting this formula and is advising the Board that it will hold
public hearings around the state in 11 regions on this proposed formula. She further stated that
the affordable housing needs score does is provide TDHCA an objective measure of each
region’s affordable housing needs by which the funds are accordingly distributed.

TDHCA Reorganization

Ms. Carrington stated reorganization is still going on and there have been 180 baseline
processes mapped in 22 different sections in 11 divisions and 150 major processes have been
re-designed or created.

Mr. Conine requested that Ms. Carrington put names on the blank boxes as soon as she has
selected all the directors, managers, etc. and she agreed to do that shortly.

PHA Advisory Group
Ms. Carrington stated TDHCA is forming an advisory group composed of housing authority
members around the state and more information will be presented at later meetings.

Ms. Carrington stated she went to an ORCA Board Meeting in Big Spring and met with their
Board members on the responsibility to be involved in the administration of the rural set aside for
the LIHTC program. We are in the process of preparing a memorandum of understanding with
ORCA on the joint administration of this program.

EXECUTIVE SESSION
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Litigation and Anticipated Litigation (Potential or Threatened under Sec. 551.071 and
551.103, Texas Government Code Litigation Exception) — (1) Century Pacific Equity
Corporation v. Texas Department of Housing and Community Affairs et al. Cause No. GN-
202219, in the District Court of Travis County, Texas, 53" Judicial District; (2) Sheltering
Arms, Community Affairs Program Recipient; (3) Costa Verde, Ltd., Low Income Housing
Tax Credit Application No. 02-041

Consultation with Attorney Pursuant to Sec. 551.071(2), Texas Government Code on
501c(3) Multifamily Housing Mortgage Revenue Bonds (Williams Run Apartments) Series
2000A

The Board may discuss any item listed on this agenda in Executive Session

Mr. Conine stated: “On this day, October 10, 2002 at a regular Board Meeting of the Texas
Department of Housing and Community Affairs held in Corpus Christi, Texas, the Board of
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Directors adjourned into a closed executive session, as evidenced by the following: The Board of
Directors will began its executive session today, October 10, 2002 at 11:55 a.m. The subject
matter of this executive session deliberation is as follows: (1) Litigation and Anticipated Litigation,
Cause No. GN-202219, Century Pacific Equity Corporation vs Texas Department of Housing and
Community Affairs et al in the 53rd Judicial District Court of Travis County; (2) Sheltering Arms
Community Affairs Program Recipient; and Costa Verde, Ltd., Low Income Housing Tax Credit
Application No. 02-041; (2) Consultation with Attorney, Pursuant to Section 551.071(2)
Government Code on 501c(3) Multifamily Housing Mortgage Revenue Bonds (Williams Run
Apartments) Series 2000A; (3) Discussion of any item listed on the Board meeting agenda of this
date. At 11:55 a.m. the Board recessed into closed executive session.”

The Board returned to Open Session at 12:35 p.m.

OPEN SESSION
Action in Open Session on Items Discussed in Executive Session

Mr. Conine stated: “The Board of Directors has completed its executive session of the Texas
Department of Housing and Community Affairs on October 10, 2002 at 12:35 p.m. The subject
matter of this executive session deliberation was: Litigation and Anticipated Litigation Cause No.
GN-202210, Century Pacific Equity Corporation vs Texas Department of Housing and Community
Affairs 53rd Judicial Court of Travis County, Texas; Sheltering Arms Community Affairs Program
Recipient; Action taken none; Coste Verde, Ltd., Low Income Housing Tax Credit Application No.
02-041; Action taken none; Consultation with Attorney, Pursuant to Section 551.071(2), Texas
Government Code on 501c(3) Multifamily Housing Mortgage Revenue Bonds (Williams Run
Apartments) Series 2000A; Action taken none; and Discussion of any item listed on the Board
meeting agenda of this date; Action taken none. The Board of Directors has completed the
Executive Session of the Texas Department of Housing and Community Affairs on October 10,
2002 at 12:35 p.m. | hereby certify that this agenda of the executive session of the Texas
Department of Housing and Community Affairs was properly authorized pursuant to 551.103 of
the Texas Government Code, posted at the Secretary of State’'s office seven days prior to the
meeting pursuant to 551.044 of the Texas Government Code, and that all members of the Board
were present with the exception of Michael Jones, and that this is a true and correct record of the
proceedings pursuant to the Texas Open Meetings Act, Chapter 551, Texas Government Code.”
Signed by C. Kent Conine.

ADJOURN
Motion made by Beth Anderson and seconded by Shad Bogany to adjourn
Passed Unanimously

The meeting adjourned at 12:38 p.m.

Respectfully submitted,

Board Secretary

p:dg/bdminoct
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AGENDA ITEM NO. 2

AUDIT COMMITTEE MEETING
TEXASDEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
Capitol Extension Auditorium, 1400 Congress, Austin, Texas 78701
November 14, 2002 8:30 a.m.

AGENDA

CALL TO ORDER, ROLL CALL Vidal Gonzalez
CERTIFICATION OF QUORUM Committee Chair

PUBLIC COMMENT

The Audit Committee will solicit Public Comment at the beginning of the meeting and will also provide for Public
Comment on each agenda item after the presentation made by department staff and motions made by the
Committee.

The Audit Committee of the Board of the Texas Department of Housing and Community Affairs will meet to
consider and possibly act on the following:

Item1 Presentation, Discussion and Possible Approval of Minutes of Audit Vidal Gonzaez
Committee Meeting of October 10, 2002

Item 2 Presentation and Discussion on: David Gaines
a) Status Report on Central Database Project
b) Status Report on LIHTC Construction Inspection Fees Receivable
c) Status Report on Prior Audit Issues

ADJOURN Vidal Gonzalez

Committee Chair

To access this agenda and details on each agenda item, please visit our website at www.tdhca.state.tx.us or contact
the Board Secretary, Delores Groneck, TDHCA, 507 Sabine, Austin, Texas 78701, 512-475-3934 and request the
information.

Individuals who require auxiliary aids, services or trandators for this meeting should contact Gina Esteves, ADA
Responsible Employee, at 512-475-3943 or Relay Texas at 1-800-735-2989 at least two days before the meeting so
that appropriate arrangements can be made.
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AUDIT COMMITTEE MEETING
TEXASDEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
City Hall, City Council Chambers, First Floor, 1201 L eopard Street, Corpus Christi, Texas 78401
October 10, 2002 8:30 am.

Summary of Minutes

CALL TO ORDER,ROLL CALL

CERTIFICATION OF QUORUM

The Audit Committee Meeting of the Texas Department of Housing and Community Affairs of October 10, 2002
was called to order by Chair Vidal Gonzalez at 8:35 am. It was held at the City Hall, City Council Chambers, First
Floor, 1201 Leopard Street, Corpus Christi, Texas. Roll call certified a quorum was present.

Members present:

Vidal Gonzalez -- Chair
Elizabeth Anderson - Member
Shad Bogany — Member

Staff of the Texas Department of Housing and Community Affairs was also present.

PUBLIC COMMENT

The Committee will solicit Public Comment at the beginning of the meeting and will aso provide for Public
Comment on each agenda item after the presentation made by the department staff and motions made by the
Committee.

Mr. Gonzalez called for public comment and no one wished to give any comments.

REPORT ITEMS

Q) Presentation, Discussion and Possible Approval of Minutes of Audit Committee M eetings of August
8, 2002 and September 12, 2002
Motion made by Beth Anderson and seconded by Shad Bogany to approve the minutes of the Audit
Committee Meetings of August 8, 2002 and September 12, 2002.

Passed Unanimously
2 Presentation and Discussion on:
a) Status of Prior Audit | ssues

Mr. David Gaines, Director of Internal Auditing, stated this report includes outstanding audit issues and the
progress made over the last year in clearing these issues. On the twenty-four issues that were presented to
the Committee in the past that were not resolved, five of those have now implemented, eighteen arein the
process of implementation and oneis delayed pending further action from HUD.

Mr. Gaines reported that on the issue of embezzlement by a sub-recipient employee, those funds have been
reimbursed to the department. Six of these issues relate to the HUD/HOME monitoring issues and
management isin the process of drafting aresponse to HUD and it is planned for release around October
25. On the remaining issues, management is making steady progress in resolving them.

b) Internal Audit Annual Report
Mr. Gaines stated thisis arequired report of the division under the Texas Internal Auditing Act and isto be
distributed to the Governors Office, the LBB, the State Auditors Office and the Sunset Advisory
Commission. Thisisalso arequired process pursuant to professional standards in the Texas Internal
Auditing Act. Thereport contains alisting of audit findings and recommendations made during the year
and the current status of each find and/or recommendation aong with the annual audit plan for FY 2002
along with the division’ s quality assurance review process. The organizational chart isincluded and also
other activities the Audit division has been involved in for FY2002. Mr. Gaines will have the Audit Plan
for FY 2003 for the committee’ s review in the first quarter of 2003.
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c) Status of Review of LIHTC Inspection Fees
Mr. Gaines stated staff is continuing to work on the collection of the LIHTC inspection fees. TDHCA has
paid out $810,700 in inspection fees since 1999 and has billed $626,000. Of this amount $597,000 has
been reimbursed leaving a balance of $213,000. An accounts receivable sub-ledger has been established in
the accounting system and staff now invoices from this ledger, can see remaining balances, etc.

ADJOURN

Motion made by Shad Bogany and seconded by Beth Anderson to adjourn the meeting.
Passed Unanimously

The meeting adjourned at 9:00 a.m.

Respectfully submitted,

Board Secretary
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THE TEXAS DEPARTMENT OF HOUSING
AND COMMUNITY AFFAIRS

Status of
Central Database Project
October 31, 2002

Overview

(Business Goals and Benefits;
Major Milestones and Dates)

Summary Plan/Status

(Including Description of Modules and
Associated Capital Costs to Date)

Supported by Detailed Project Plan/Status for:

« Compliance Monitoring Tracking System (CMTS)
Functional Planning and Deployment / Industry Rollout

o Fund Allocation/Contract Module — Development

o Fund Allocation/Contract Module — Functional Planning and Deployment

Status of Funds
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TDHCA
Central Database Overview
October 31, 2002

Business Goals

Improve the integrity and effectiveness of housing and community affairs programs administered by the
Department.

Improve the planning, monitoring, oversight and allocation of resources to the individual program areas.
Improve the consistency and effectiveness in project and program monitoring.

Improve the risk assessment of projects, developers, subrecipients and other interested parties involved in
Department programs.

Improve program service delivery.

Eliminate redundancy of data in automated systems to ensure accuracy of reporting.

Improve home ownership opportunities for low-income families.

Business Benefits

Greater ability to assess the effectiveness of Department programs.

Efficient use of existing resources and thereby reducing the cost of administering Department programs.
Improved accountability of funds allocated to the individual programs, developments and final recipients.
Ability to capture, analyze and compare historical data in relation to the goals and objectives of the
programs.

Consistency in the administration of Department programs.

Consistency of communication and reporting of information throughout the Department.

Ability to identify high risk parties of Department programs and develop a portfolio of violations to support
Department decisions.

Early detection of program weaknesses thus allowing program administrators to make the necessary
adjustments to meet the overall goals of the program.

Reduction in the number of noncompliant contractors through effective monitoring and follow up programs.

Development and Dates
Development major milestones include the following:

Definition of requirements.

Requirements review and approval by functional users.

Design requirements.

Design specification and screen review and approval by functional users impacted.
Program coding.

Technical team technical design, review, coding, testing and approval.

Functional user acceptance testing and approval.

Development dates are derived as follows:

Technical Project Plan — estimated based upon review with technical team and using our standardized
software development methodology and past experience.

Dates for future modules are also based on experience in developing functional requirements, system
design specifications, and technical design specifications to date.

Functional Planning and Dates
Functional Planning and Deployment major milestones include the following:

Communication - Strategy, audience, message, frequency.

Data scrubbing, including populating and ensuring quality of data and information.
Data migration - moving data to new system.

Documentation.

Testing, including development of test data, test cases, scenarios.

User training.

Deployment or actual roll-out — both internal and external.

Go Live Date — date when the system is live and in use.

Functional Planning and Deployment dates are derived as follows:

Initial meetings with key lead team members of the Functional User Team to devise a functional
implementation plan template and apply it to the Fund Allocation/Contract module, resulting in a mid-April
“go live date”.

Functional implementation dates for future modules are target dates that fall approximately 3 months after
software delivery.
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TDHCA Central Database

Summary Plan/Status - October 31, 2002
(By Calendar Year)
00 2001 2002 2003 2004

D |2 Task Name Start Finish wCompl[3 |4 |1|2|3]ala|2]3]al1]|2]3]4a|1]2]3]4

1 (‘i'.-_-.} Comp'l. Monitoring & Tracking System (CMTS) Thu 2/1/01  Mon 11/3/03 53% *

2 |[Fd Development Thu 2/1/01  Tue 11/19/02 94% 2/1 [ | 11/19

3 E Functional Planning and Deployment Thu 7/11/02 Wed 10/1/03 38% 7/11 _ ‘ 10/1

4 E Industry Rollout Mon 9/23/02 Mon 11/3/03 2% 9/23 E— 11/3

5

6 (‘i'.-_-.} Fund Allocation/Contract Module Fri 5/10/02  Wed 4/30/03 39% ﬁ

7 E Development Fri 5/10/02 Fri 3/28/03 52% 5/10 Ej 3/28

8 Functional Planning and Deployment Mon 9/2/02 ~ Wed 4/30/03 38% “

72

73 (‘i'.-_-.} * Application Module Thu 8/1/02  Mon 10/20/03 7% ﬁ

74 E Development Thu 8/1/02 Thu 7/17/03 14% 8/1 E— 7117

75 |[Fd Functional Planning and Deployment Wed 10/23/02  Mon 10/20/03 0% 10/23 [— 10/20
76

77 @ * LIHTC Module Mon 10/14/02 Fri 8/29/03 0% _

78 E Development Mon 10/14/02 ~ Wed 5/28/03 1% 10/14 [: 5/28

79 E Functional Planning and Deployment Tue 1/14/03 Fri 8/29/03 0% 1/i4 _ 8/29

80

8l | * Program Module Mon 10/21/02  Wed 8/20/03 1% _

82 E Development Mon 10/21/02 Wed 5/21/03 2% 10/21 [: 5/21

83 E Functional Planning and Deployment Wed 11/20/02 Wed 8/20/03 0% 11/20 _ 8/20

84

85 (‘i'.-_-.} * Construction and Program Monitoring Module Tue 10/29/02 Tue 12/9/03 0% _
88

89 (‘i'.-_-.} * Credit Underwriting & Cost Cert. Module Fri 11/15/02 Fri 2/13/04 0% _
92

Task \ | Rolled Up Task \ External Tasks \ \
Project: Central Database Progress I Rolled Up Milestone <> Project Summary ﬁ
Date: Thu 11/7/02 Milestone ‘ Rolled Up Progress I Group By Summary _
Summary _ Split

* |If asterisked (*), the detailed plans identifying tasks and resources are pending. Accordingly, start and finish dates are very preliminary and will likely change as detailed plans are developed.

Thu 11/7/02




TDHCA Central Database
Summary Plan/Status - October 31, 2002

(By Calendar Year)

00 2001 2002 2003 2004
D |2 Task Name Start Finish wCompl[3 |4 |1|2|3]ala|2]3]al1]|2]3]4a|1]2]3]4
93 (‘i'.-_-.} * Bond Finance Module Wed 12/11/02 Fri 3/12/04 0%
96
97 ﬁ'.-_—.} * Section 8 Module Fri 1/3/03 Fri 4/30/04 0% ﬁ
100
101 (‘i'.-_-.} * OCl Module Mon 2/10/03  Wed 6/30/04 0% ~
102 E Development Mon 2/10/03 Fri 4/16/04 1% 2/10 ‘ | 4/16
103 E Functional Planning and Deployment Mon 4/21/03 Wed 6/30/04 0% 4/21 | | 6/30
104
105 v"@ COMPLETED/ACCOMPLISHED Thu 11/1/01  Wed 10/2/02 100% H
106 v’f g:-f_.._-_'} Software Dev Environ Infrastructure & Arch Plng Thu 11/1/01 Thu 2/28/02 100% 11/1 E 2/28
107 | g:-f_.._-_'} Main Menu and Login Process Mon 12/3/01 Thu 1/31/02 100% 12/3 E 1/31
108 v’f g:-f_.._-_'} LIHTC Microsoft Outlook Contact Log Solution Mon 12/3/01 Thu 1/31/02 100% 12/3 E 1/31
109 | g:-f_.._-_'} Housing Sponsor Report Mon 12/3/01 Thu 1/31/02 100% 12/3 E 1/31
110 | g:-f_.._-_'} HRC Information Clearinghouse Mon 12/3/01 Fri 6/28/02 100% 12/3 E 6/28
111 Vr’q(—f_.-_—.‘} Data Migration and Population Mon 12/3/01  Wed 10/2/02 100% _
112 | HRC Information Clearinghouse Mon 12/3/01 Fri 5/31/02 100% 12/3 E 5/31
113 v’f Housing Sponsor Report Mon 12/3/01 Fri 1/4/02 100% 12/3 E 1/4
114 v’f' LIHTC Portfolio Thu 3/28/02 Tue 4/23/02 100% 3/28 B 4/23
115 | Multi-Family BOND Portfolio (Tax Bond) Wed 5/1/02 Wed 10/2/02 100% 5/1 E 10/2
116 | g:-f_.._-_'} Software Architecture Fri 3/1/02 Fri 6/28/02 100% 3/1 E 6/28
117 | g:-f_.._-_'} Housing Sponsor Report - Historical Tue 3/19/02 Thu 5/16/02 100% 3/19 E 5/16

Project: Central Database
Date: Thu 11/7/02

Task |

| Rolled Up Task |

Milestone ‘

Progress |

Rolled Up Progress I

Summary _ Split

Rolled Up Milestone <>

External Tasks \ \

Project Summary ﬁ
Group By Summary _

* |If asterisked (*), the detailed plans identifying tasks and resources are pending. Accordingly, start and finish dates are very preliminary and will likely change as detailed plans are developed.

Thu 11/7/02




TDHCA Central Database

Summary Plan/Status - October 31, 2002
(By Calendar Year)

1

73

Comp'l. Monitoring & Tracking System (CMTS)

CMTSwas Phase | of the Central Database Project. The goal of Phase | was to develop afully integrated system to address the compliance monitoring needs for al
multifamily housing programs. The system was designed to provide full integration and reporting, provide automated compliance funtions for the LIHTC, AHDP, HOME,
HTF, and Tax Exempt Bond programs during the affordability period, allow remote property managers to access and update tenant information through the Internet, and
improve productivity through the use of a sound business process design, a graphical user interface, and improved access to data.

Capital expendituresfor AIMS Contract: $309, 038 ($262,955 paid in FY 01; $46,083 paid in FY 02)
Capital Expenditures for External Property Owner's Interface: $8,375 (contract services)

Capital Expenditures for Functional Planning and Deployment: $12,900 (contract services)

Fund Allocation/Contract Module

The Fund Allocation portion of this module will allow each of the program areas to distribute and track funds from the original source (HUD, General Revenue) to
Program, Regions, Activities ( SECO, Development, Owner Occupied etc.), Specific Setasides (CHDO, Special Needs etc.) Administration. The tracking of the funds
includes source of the funds, expiration dates (Federal and State) for each of the source types to the contract level. Program Income, Deobligated Funds and Administration
Funds will also be tracked at a detail level from sourceto final use. Balances will be automatically maintained in each of the funds.

A history of all transactions against any of the funds will be maintained. The transaction history will contain the type of transaction, date, amount, by whom and
comments.

Contract and Draw portion of this module isinclusive of budgets and draws. This segment of the module will provide the ability for each of the program areasto set up a
contract in the system, associate the contract to organizations and persons involved in the development and execution of the contract. Track the use of leveraging and
matching funds for individual contracts. Provide the ability to create contract activities associated with the contract, create and maintain the budget including balances as
funds get drawn, deobligated or refunded. Track the application of program income to contracts and automatically maintain the balances of deobligated funds to ensure
deobligated funds are used immediately upon availability. Provide the ability to track the receipt of Program Income as well as tracking the program income proceeds at
the contract level.

Provide the ability for the subrecipients to create and manage their own detail budget online. Management of the budget by the sub recipient will include the transfer of
funds between budget items but not changes to the overall budget, which requires aformal amendment. Balances will be maintained by the system as funds are drawn,
refunded etc.

Capital Expenditures: $80,372 (contract services)

* Application Module

Provide the ability to create and store application guidelines, threshold information, scoring criteria and templates to be used in the application scoring process. The
system will alow the applicant to enter and submit the application online and submit any supporting documentation via hardcopy and electronic means. Where possible,
automated scoring will be invoked but regardless, all scoring will be performed in the system and summarized automatically. As application flows through the process,
updates to fund balances are automatically updated to reflect applications that have not met minimum thresholds.

* |If asterisked (*), the detailed plans identifying tasks and resources are pending. Accordingly, start and finish dates are very preliminary and will likely change as detailed plans are developed. 3
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TDHCA Central Database

Summary Plan/Status - October 31, 2002
(By Calendar Year)

77

81

85

89

93

Capital Expenditures: $3,000 (contract services)

* LIHTC Module

The tax credit program is the primary means of directing private capital towards the creation of affordable rental housing. The tax credits provide devel opers of low
income rental housing with a benefit that is used to offset a portion of their federal tax liability in exchange for the production of affordable rental housing. The value
associated with the tax credits allows residencesin LIHTC developments to be leased to qualified families at below market rate rents.

In addition to the application, scoring, tracking and other features the LIHTC component of the Central Database will provide the ability to:

o track credit allotment to the state

o track the allotment of creditsto the individual setasides and subsequent allocation to projects and their respective buildings
o track the allocation of creditsto the properties

o identify applicable fraction for each of the buildings receiving tax credits

¢ identify the purpose of the allocation (acquisition, rehab, new construction

e capture the necessary information to issue 8609s

o capture the necessary information to effectively manage the cost certification process

e automatically assign the applicable PV rate and provide the ability to lock in the rate

o track thetax credit frominitial allocation, carryover to final issuance

* Program Module
Provide the ahility to store online program level information. The information to be stored includes: Program name, the type of program (multi family or single family),
program activities with each activity’s specific strategies, targets (income targets, geographic, special needs, non-profit participation etc.) and requirements.

Provide the ahility to map back to the original program targets the actual results as contracts are awarded to provide avisual summary of the actual results as they occur.

* Construction and Program Monitoring Module

This module will coordinate and manage the monitoring activities performed at projects, subrecipients, etc. The system will provide the ability to capture pertinent
information regarding the monitoring activity and consolidate the results of all monitoring activities at the entity in acommon place. This module will coordinate and
manage the monitoring activities performed at projects, sub recipients etc. The system will provide the ability to capture pertinent information regarding the monitoring
activity and consolidate the results of all monitoring activities at the entity in acommon place.

* Credit Underwriting & Cost Cert. Module
This module will provide the ability to capture and track underwriting and cost certification details and apply pre-established thresholds and tolerances to determine
eligibility or compliance with established standards.

* Bond Finance Module

The Bond Finance module will capture all relevant commercial paper, single family and multifamily bond data and information for retrieval and reporting purposes. The
Bond Finance module will provide this data and information in a readily accessible manner through user defined reports to provide information to other state agencies.
Financial concerns, such as rating agencies, bond insurers, investors, investment banks, etc. also will use these reports. The Bond Finance module will consolidate current
report preparation processes, thereby increasing Bond Finance' s efficiency and productivity with the issuance of new bonds and the management of outstanding bonds.

* |If asterisked (*), the detailed plans identifying tasks and resources are pending. Accordingly, start and finish dates are very preliminary and will likely change as detailed plans are developed.
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97 * Section 8 Module
The Section 8 module will consist of 4 major components. They are Family Reports, Contracts, Payments and Contract Tracking. The Family Reporting System (i.e.,
application system) is modeled after HUD' s automated Form 50058 application process which is used to collect, store and generate reports on families who participate in
the Section 8 rental subsidy program. Once a family’s application has been submitted and processed by HUD, it is ready to become a contract in TDHCA'’s Section 8
program. The Contract System is almost an exact mirror of the Family Reporting System except that it abstracts the information to a higher level and presentsit in amore
summarized form to agency users. A contract then provides the Section 8 Payment System with the information it needs to process payments for local operators, landlords
and tenants. This system then feeds the information to Accounting’s CSAS System which, in turn, gives accounting the information they need to produce their monthly
checks for the aforementioned groups. Lastly, the Section 8 Contract Tracking System is used to help the program area “keep track” of which contracts have received their
payments and/or have reimbursed the agency for the services rendered.

101 * OCI Module
The OCI module will be able to track its programs (Texas Bootstrap Loan Program, Contract for Deed Conversion Loan Programs, Builder Incentive Partnership Program,
Contract for Deed Conversion Loan Guarantee Program, Colonia Self-Help Center Program and Colonia Consumer Education Programs) through the Database. Thiswill
enable the creation of various reports regarding the colonias and these programs. There will also be a capability to search on the Database for other funding activitiesin the
colonias by other programs within the Agency.

105 COMPLETED/ACCOMPLISHED
Capital Expenditures Not Associated with Individual Milestones:
Java Training, $7,640
Server Hardware, $42,987
Software and Misc., $4,620

106 Software Dev Environ Infrastructure & Arch Plng
The software development environment was restructured and a more refined process that accommodated both existing and new programming languages, databases and
standards were put into place. Thisincludes the development of a project charter, the creation of a detailed project plan, selection of a source code control tool, the
addition of amodified QA process that involves more user participation, the creation of web and graphical user interface standards, Java coding standards, database
naming convention standards, Java software development platform standard, and software change control, management and deployment process improvements.
Capital Expenditures: $11,700 (contract services)

107 Main Menu and Login Process
The Central Database Main Menu for navigation through the system. The Login Process entailed devel oping the interface and preliminary security mechanisms for
internal users. Thisaso included development of a standardized interface stylesheet for use in the application.
Capital Expenditures: $14,000 (contract services)

108 LIHTC Microsoft Outlook Contact Log Solution
Provided an immediate Microsoft Outlook solution to a SB322 item where oral (phone) or written communication can be logged for the LIHTC program. Thisisthe
short-term solution to the SB322 item. The longer-term solution will be in the form of the LIHTC Contact Log.

109 Housing Sponsor Report
The Housing Sponsor Report is used by the property owners and property managers to report property and unit information into the Central Database. The Housing

* |If asterisked (*), the detailed plans identifying tasks and resources are pending. Accordingly, start and finish dates are very preliminary and will likely change as detailed plans are developed. 5
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110

111

116

117

Sponsor Report is required to be submitted to TDHCA on an annual basis for any properties where program participation was involved.

Capital Expenditures: $650 (contract services)

HRC Information Clearinghouse

The Housing Resource Center |nformation Clearinghouse provides the citizens of Texas easy access to information on homebuyer assistance, rental housing assistance,
home repair, and other community services throughout the state. A brief description of several programs offered by TDHCA and other state and federal programs,
including hyperlinks, is also available.

Capital Expenditures: $51,034 (contract services)

Data Migration and Population

Capital Expenditures: $22,885 (contract services)

Software Architecture
The software infrastructure required for current and future projects which included the design, technical design and software development of data access routines, object
model development and user interface framework.

Capital Expenditures: $18,750 (contract services)

Housing Sponsor Report - Historical

The Housing Sponsor Report - Historical information is used to query for property and unit information that has been provided in prior Housing Sponsor Report reporting
years. The Housing Sponsor Report is required to be submitted to TDHCA on an annual basis for any properties where program participation was involved. This portion
of the systemis specific to historical information as previously reported by prior Housing Sponsor Reports entered by property owners and property managers.

* |If asterisked (*), the detailed plans identifying tasks and resources are pending. Accordingly, start and finish dates are very preliminary and will likely change as detailed plans are developed. 6
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ID a Task Name

Start

Finish

%

Q402

Q1'03

Q203 Q3'03

Q4'03

9 |10]11f12[1[2]3

456 |7]8]09

10 [11]12

1 E q;-f_.-;} CMTS Development

Thu 2/1/01 Tue 11/19/02

94%

e ——

2 CMTS Functional Planning and Deployment Thu 7/11/02 Wed 10/1/03  38%
682 CMTS Industry Rollout Mon 9/23/02 Mon 11/3/03 11% ——
Task | Rolled Up Task | | External Tasks ‘ ‘
Project: Central Database Progress Rolled Up Milestone <> Project Summary
Date: Thu 11/7/02 Milestone ‘ Rolled Up Progress I Group By Summary _
Summary _ Split
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Compliance Monitoring Tracking System (CMTS) as of October 31, 2002
(By Calendar Year)

CMTS Development
The detailed technical plan relating to CMTS is included in other documenation. The technical development was a mutual effort between TDHCA's IS Division and a third party consultant. The

remaining technical work relates to "have to" enhancements and bug fixes that were identified in connection with User Acceptance Tests. See the CMTS Functional Planning and Deployment
detailed plan, CMTS Application Issues, for details.
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TDHCA Central Database - Project Plan/Status
Compliance Monitoring Tracking System (CMTS) as of October 31, 2002

(By Calendar Year)
Q4'02 Q1'03 Q2'03 Q3'03 Q4'03

D | Task Name Start Finish % 10 [11 ] 12 [2] 3|45 6|7 ][8]9]10]11]12
1 E q;-f_.-;} CMTS Development Thu 2/1/01 Tue 11/19/02 94% J
2 CMTS Functional Planning and Deployment Thu 7/11/02 Wed 10/1/03  38% —
3 Transition Plan Mon 9/23/02 Fri 11/1/02 100% H|
10 CMTS Application issues Mon 9/23/02 Tue 11/19/02  76% —.
11 v’f Identify Programming issues Mon 9/23/02 Mon 9/23/02 100% James roper
12 Vf Document Programming issues Tue 9/24/02 Tue 9/24/02 100% ame:; roper
13 v’f IS Programming Estimate Tue 10/1/02 Thu 10/10/02 100% IS Department
14 Enhancements & Bug Fixes Mon 9/30/02 Mon 11/18/02  85% +.
15 Property Profile Junction Table # 311 Fri 10/11/02 Fri 10/11/02  80% |s Department
16 Vf Edit units with no BIN's # 324 Mon 10/14/02 Mon 10/14/02 100% | Department
17 Property detail edit bug # 308 Tue 10/15/02 Tue 10/15/02  10% |s Department
18 Vf Inputing findings Manually #274 Mon 9/30/02 Mon 9/30/02 100% IS Department
19 v’f Edit non-standard finding is adding Mon 9/30/02 Tue 10/1/02 100% |s Department

records # 313
20 Edit of standard finding not working # Tue 10/1/02 Tue 10/1/02  50% ws Department

312
21 Adding Person and Organization types Wed 10/2/02 Wed 10/2/02  10% |l|s Department

#306
22 @ Finalize and test outstanding reports Wed 10/2/02 Mon 10/7/02  20% [Il Cepartment,James roper

#259
23 v’f Minimum Set Aside Not Working #197 Tue 10/8/02 Tue 10/8/02 100% IS Department

/251 /232
24 Vf Bond ET Income Calculation #297 Mon 9/30/02 Fri 10/4/02 100% ajL
25 v’f Create testing and report for actual Mon 9/30/02 Fri 10/4/02 100% ajt

income designations #314
26 Vf Various Totaling from the summary Mon 9/30/02 Fri 10/4/02 100% ajL

table #315

Task | | Rolled Up Task | External Tasks l ‘
Project: Central Database Progress Rolled Up Milestone <> Project Summary
Date: Thu 11/7/02 Milestone ‘ Rolled Up Progress I Group By Summary _

Summary

_

Split
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TDHCA Central Database - Project Plan/Status
Compliance Monitoring Tracking System (CMTS) as of October 31, 2002

(By Calendar Year)
Q4'02 Q1'03 Q2'03 Q3'03 Q4'03

D | Task Name Start Finish % 10[11]12 123 456|789 10/11]12
27 | Combining Reviews in Review Group Mon 9/30/02 Fri 10/4/02 100% E RajL

#154
28 |7 Population of next onsite review #316 Mon 9/30/02 Fri 10/4/02 100% E RajL
29 e Testing against multilpe tiers #317 Mon 9/30/02 Fri 10/4/02 100% E RajL
30 |7 Special Needs Testing #318 Mon 9/30/02 Fri 10/4/02 100% E RajL
31 |7 Scoring of reviews #319 Mon 9/30/02 Fri 10/4/02 100% E RajL
32 |7 Affordability period #118 / 226 / 250 Mon 9/30/02 Fri 10/4/02 100% E RajL
33 |7 One time onsite reviews #294 Mon 9/30/02 Fri 10/4/02 100% E RajL
34 | Generate automatic 8823 #276 Mon 9/30/02 Fri 10/4/02 100% E RajL
35 v’f Type Values Verification #151 Tue 10/8/02 Tue 10/8/02 100% | James roper
36 |7 Entering Supportive Services #193 Wed 10/9/02 Wed 10/9/02 100% | IS Department
37 v’f Error when entering a fee profile #267 Thu 10/10/02 Thu 10/10/02 100% I IS Department

v

38 Vf Populate Building # and BIN findings Wed 10/9/02 Wed 10/9/02 100% IS Department

screen #148
39 |7 Remove the add button for review Wed 10/9/02 Thu 10/10/02  100% IS Department

groups #310
40 |7 Accessibility types for external and Thu 10/10/02 Fri 10/11/02 100% IS Department

internal screens should match #278
a1 | Recertification Designation for external Fri 10/11/02 Fri 10/11/02 100% IS bepartment

screens #249
42 Cron job for Fee Profile #322 Fri 10/11/02 Mon 10/14/02  10% IS Department
43 Cron job for Owners cert Profile #322 Mon 10/14/02 Mon 10/14/02  10% ws Department
44 Cron job for LIHTC building #322 Tue 10/15/02 Tue 10/15/02  10% IS Department
45 Cron job for reports due #322 Tue 10/15/02 Wed 10/16/02  10% |l|s Department
46 |7 Get Household info from USR table Wed 10/16/02 Thu 10/17/02  100% IS Department

#180

Task | | Rolled Up Task | | External Tasks l ‘
Project: Central Database Progress Rolled Up Milestone <> Project Summary
Date: Thu 11/7/02 Milestone ‘ Rolled Up Progress I Group By Summary _
Summary _ Split
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TDHCA Central Database - Project Plan/Status
Compliance Monitoring Tracking System (CMTS) as of October 31, 2002

(By Calendar Year)
Q4'02 Q1'03 Q2'03 Q3'03 Q4'03
D | Task Name Start Finish % 10[11]/12 123 456|789 10/11]12
a1 | Household screen summary #231 Thu 10/17/02 Thu 10/17/02  100% IS: Department
48 Standardize pull down menus external Fri 10/18/02 Fri 10/18/02  10% IS Department
screens #248
49 v’f Household designation for layered Fri 10/18/02 Mon 10/21/02 100% IS Department
property #161
50 |7 Popup for non-secure entry external Mon 10/28/02 Tue 10/29/02 100% S Department
screens #242
51 |7 Force Move Out Date End User Tue 10/22/02 Tue 10/22/02 100% 1S Department
Screen #223 / 224 / 239
52 |7 Recert designation enhancement #249 Wed 10/23/02 Wed 10/23/02  100% IS Department
53 v’f Blank Space input ethnic Backgrounds Thu 10/31/02 Fri 11/1/02 100% IS Department
#2221 240
w
54 |7 Submit Date No More than 6 months Fri 11/1/02 Fri 11/1/02 100% |_|s Department
past and no future dates #271 / 238 w
55 v’f Apostrophy in the Property name Fri 11/1/02 Mon 11/4/02 100% ﬂ. IS Department
External screens # 206 L
56 Vf Null value in required deposits #212 Mon 11/4/02 Mon 11/4/02 100% |.L|s Department
57 @ XML markup issues #270 Mon 11/4/02 Tue 11/5/02  10% |l|s Department
58 Java Error on search for netscape Tue 11/5/02 Tue 11/5/02  10% |lIS Department
#210/213 ;
59 Editing Accessability in Netscape #211 Tue 11/5/02 Wed 11/6/02  10% |l|s Department
60 |7 Unit type problem external screen Wed 11/6/02 Thu 11/7/02  100% ‘l|s Department
#293
61 |7 Last name on household screen #247 Thu 11/7/02 Thu 11/7/02  100% l|s Department
62 Logout goes to dead end #215 Thu 11/7/02 Fri11/8/02  10% IS Department
63 v’f Edit link on the organization / person Fri 11/8/02 Mon 11/11/02 100% IS Department
relationship #225
64 Rent election default to bedroom size Mon 11/11/02 Tue 11/12/02  10% |l|s Department
#227
65 Building 8609 Affordability Period #321 Tue 11/12/02 Wed 11/13/02 10% IlRuss,IS Department
66 Vf Adding amenity error with more than Wed 11/13/02 Wed 11/13/02 100%

one amenity #104

|-|IS Department

Project: Central Database

Date: Thu 11/7/02
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TDHCA Central Database - Project Plan/Status
Compliance Monitoring Tracking System (CMTS) as of October 31, 2002

(By Calendar Year)
Q4'02 Q1'03 Q2'03 Q3'03 Q4'03
D | Task Name Start Finish % [o 101112123 456|789 ]|10]11]12
67 Accessibility types need to be updated Thu 11/14/02 Thu 11/14/02  10% IS Department
# 182
68 @ Search for accessability for the World Fri 11/15/02 Fri 11/15/02  10% IS Department
Wide Web #323
69 140 % of 50 % AMI #320 Fri 11/15/02 Mon 11/18/02  10% |] Raju,IS Department
70 Technical support & Help Desk Plan Fri 11/1/02 Tue 11/19/02 0% "
71 Define Support Strategy Fri 11/1/02 Tue 11/19/02 0% "
72 E Identify technical support Fri 11/1/02 Fri 11/1/02 0% |_James,Nancy
alternatives ,L
73 Identify end user functional Mon 11/4/02 Mon 11/4/02 0% | James,Nancy
support alternatives §
74 Identify Risks and dependencies Tue 11/5/02 Tue 11/5/02 0% | James,Nancy
75 Identify critical success factors Wed 11/6/02 Wed 11/6/02 0% | James,Nancy
76 Document support alternatives Thu 11/7/02 Thu 11/7/02 0% ‘ James,Nancy
77 Review and select Fri 11/8/02 Fri 11/8/02 0% iWaIt,Suzan ne
78 Document Support Strategy Mon 11/11/02 Mon 11/11/02 0% IS Department
79 Prepare for technical support Tue 11/12/02 Tue 11/19/02 0% |
and help desk deployment
80 Define Roles and Tue 11/12/02 Tue 11/12/02 0% IS Department
Responsibilities
81 Document policies and Wed 11/13/02 Wed 11/13/02 0% IS Department
procedures
82 Define technical support and Thu 11/14/02 Thu 11/14/02 0% IS Department
help desk process
83 Document Strategy and roles Fri 11/15/02 Fri 11/15/02 0% |l|s Department
and approve
84 Perform training Mon 11/18/02 Mon 11/18/02 0% IS Department
85 Impliment help desk and Tue 11/19/02 Tue 11/19/02 0% | IS Department
technical support processes
86 CMTS Data Migration and Data Scrubbing Mon 9/23/02 Thu 11/28/02  85% —~
Bond
Task | | Rolled Up Task | | External Tasks l ‘
Project: Central Database Progress Rolled Up Milestone <> Project Summary
Date: Thu 11/7/02 Milestone ‘ Rolled Up Progress I Group By Summary _
Summary P s
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Compliance Monitoring Tracking System (CMTS) as of October 31, 2002

(By Calendar Year)
Q4'02 Q1'03 Q2'03 Q3'03 Q4'03
D | Task Name Start Finish % (o 101112123 456|789 ]|10]11]12
87 v’f Bond Data Migration Mon 9/23/02 Mon 9/23/02 100% | Robert Flores
88 Property Module Cleanup Mon 10/7/02 Thu 11/28/02  85% F~
89 Duplicate Records Mon 10/7/02 Wed 11/13/02  96% F.
0 | Select strategy Mon 10/7/02 Tue 11/12/02 100% F'
91 v’f preform preliminary Mon 10/7/02 Thu 10/31/02 100% I James roper
assessment of duplicate M ey
92 Vf Develop strategy to Eliminate Thu 10/31/02 Fri 11/1/02 100% |_James roper
Duplicate Records w
93 |7 Identify alternatives to Fri 11/1/02 Mon 11/4/02 100% ﬂ. James,Sara,Nancy
address duplicate records g
94 |7 Identify IS dependencies Mon 11/4/02 Tue 11/5/02  100% I James,Sara,Nancy
9% | 7 Estimate IS effort Tue 11/5/02 Wed 11/6/02 100% | IS Department
96 Vf Identify resource Wed 11/6/02 Thu 11/7/02 100% | IS Department
dependencies l
97 v’f Estimate resource effort Thu 11/7/02 Fri 11/8/02 100% is Department
98 |7 Review alternatives with Fri 11/8/02 Mon 11/11/02  100% James,Sara,Nancy
management
29 |7 Select Alternative Mon 11/11/02 Tue 11/12/02  100% Sara,Suzanne
100 Prepare for execution of Plan Tue 11/12/02 Wed 11/13/02  60% |
101 Preform duplicate record Tue 11/12/02 Wed 11/13/02  60% IS Department,James
cleanup
102 Data Integrity Wed 11/13/02 Thu 11/28/02  75% {
103 |~ Select Strategy Wed 11/13/02 Mon 11/25/02 100% {
104 Vf Perform preliminary Wed 11/13/02 Thu 11/14/02 100% James roper
assessment of data integrity
105 v’f Identify alternatives to Thu 11/14/02 Fri 11/15/02 100% James roper
address data integrity
106 Vf Identify IS dependencies Fri 11/15/02 Mon 11/18/02 100% ﬂ_ljames roper
Task | | Rolled Up Task | | External Tasks l ‘
Project: Central Database Progress Rolled Up Milestone <> Project Summary
Date: Thu 11/7/02 Milestone ‘ Rolled Up Progress I Group By Summary _
Summary _ Split
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TDHCA Central Database - Project Plan/Status
Compliance Monitoring Tracking System (CMTS) as of October 31, 2002

(By Calendar Year)
Q4 '02 Q1'03 Q2'03 Q3'03 Q4 '03

D | Task Name Start Finish % 10[11]/12 123 456|789 10/11]12
107 v’f Estimate IS effort Mon 11/18/02 Tue 11/19/02 100% |l|s Department
108 Vf Identify recource Tue 11/19/02 Wed 11/20/02 100% IS Department

dependencies
109 v’f Estimate resource effort Wed 11/20/02 Thu 11/21/02 100% |l|s Department
110 Vf Review alternatives with Thu 11/21/02 Fri 11/22/02 100% IS Deparment

management
111 v’f Select Alternative Fri 11/22/02 Mon 11/25/02  100% IS Department
112 Prepare for execution of plan Mon 11/25/02 Thu 11/28/02 7%
113 Develop guidelines Mon 11/25/02 Tue 11/26/02 0% |IJames,IS Department
114 Develop reports and tools to Tue 11/26/02 Wed 11/27/02  20% James,IS Department

preform tasks
115 perform data integrity Wed 11/27/02 Thu 11/28/02 0% | James,IS Department

cleanup
116 Organization Module Cleanup Mon 10/7/02 Mon 11/4/02  85% “]
117 Duplicate Records Mon 10/7/02 Fri 10/18/02  92% '
130 Data Integrity Mon 10/21/02 Mon 11/4/02  78% “'
144 Person Data Cleanup Mon 10/7/02 Mon 11/4/02  85% “]
172 Address Data Cleanup Mon 10/7/02 Mon 11/4/02  85% | ey
200 CMTS Data Migration and Data Scrubbing Mon 10/7/02 Tue 11/26/02 87%

HOME F'
201 Property Module Cleanup Mon 10/7/02 Tue 11/26/02  81% F'
229 Organization Module Cleanup Mon 10/7/02 Mon 11/4/02  81% “]
257 Person Data Cleanup Mon 10/7/02 Mon 11/4/02  86% | Ry
285 | 7 Address Data Cleanup Mon 10/7/02 Mon 11/4/02 100% “]
313 CMTS Data Migration and Data Scrubbing Mon 10/7/02 Tue 11/26/02  88%
=y
Task | | Rolled Up Task | | External Tasks ‘ ‘
Progress I Rolled Up Milestone <> Project Summary ﬁ

Project: Central Database
Date: Thu 11/7/02
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Summary

_
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TDHCA Central Database - Project Plan/Status
Compliance Monitoring Tracking System (CMTS) as of October 31, 2002

(By Calendar Year)
Q4'02 Q1'03 Q2'03 Q3'03 Q4'03
D | Task Name Start Finish % (o 101112123 456|789 ]|10]11]12
— - 5
426 ixgg Data Migration and Data Scrubbing Mon 10/7/02 Tue 11/26/02  83% F'
S . 0

539 Em‘_ll'_g Data Migration and Data Scrubbing Mon 10/7/02 Tue 11/26/02  36% F'

653 Data Population for Missing Data Mon 10/7/02 Wed 10/1/03 10% F—

654 o :?]%\llﬁlop Strategy for Data Gathering and Mon 10/7/02 Fri 12/27/02 100% EE Sara,Nancy,Suzanne,James

655 v’f Develop Draft Data Gathering tooll Mon 10/7/02 Tue 10/8/02 100% I Wendy Quacenbush,James roper

656 Vf Refine Data Gathering tool Mon 10/7/02 Mon 11/25/02 100% E Wendy Quacenbush,James roper

657 Perform Data Gathering Tue 11/26/02 Wed 10/1/03 0%

658 E Data gathering for HTF Tue 11/26/02 Mon 2/17/03 0% Ejjo Taylor

659 E Data gathering for Home Tue 11/26/02 Mon 2/17/03 0% E:|~Jennifer,Ramona,Lora

660 | [ Data gathering for Bond Tue 11/26/02 Mon 2/17/03 0% Ej Dorris,Bobbie,Melinda

661 E Data gathering for LIHTC Tue 11/26/02 Wed 10/1/03 0% | | Compliance
662 Input Data into system Mon 10/7/02 Wed 10/1/03 0% F

663 |[7H Input Data for HTF Tue 2/18/03  Mon5/12/03 0% E:| Jo Taylor

664 | [ Input Data for Home Tue 2/18/03 Mon 5/12/03 0% E:| Jennifer,Ramona,Lora

665 | [7d Input Data for Bond Tue 2/18/03 Mon 5/12/03 0% E Dorris,Bobbie,Melinda

666 E Input Data for LIHTC Mon 10/7/02 Wed 10/1/03 0% | Compliance
667 User Procedures and Documentation Fri 11/1/02 Thu 12/19/02  23% '~

668 E Define Standards for preparing procedures Fri 11/1/02 Thu 11/7/02  10% [ James roper,Nancy Dean,IS

669 Prepare Procedures Documentation Fri 11/8/02 Thu 11/28/02  50% B [James roper,Nancy Dean,IS

670 Review and Approval Fri 11/29/02 Thu 12/19/02 0% Nancy,Suzanne,Sara

Task | | Rolled Up Task | | External Tasks ‘ ‘
Project: Central Database Progress I Rolled Up Milestone <> Project Summary ﬁ
Date: Thu 11/7/02 Milestone ‘ Rolled Up Progress I Group By Summary _
Summary _ Split e
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TDHCA Central Database - Project Plan/Status
Compliance Monitoring Tracking System (CMTS) as of October 31, 2002

(By Calendar Year)
Q4'02 Q1'03 Q2'03 Q3'03 Q4'03

D | Task Name Start Finish % (o 101112123 456|789 ]|10]11]12
671 User Training Fri 11/15/02 Mon 12/23/02  22% |
672 E Deveop Training Program Fri 11/15/02 Fri 11/15/02  40% James roper,Nancy Dean,IS
673 Indentify Training Requirements Tue 11/19/02 Tue 11/19/02  20% James roper
674 Develop Written User Manual Wed 11/20/02 Tue 12/3/02  50% Nancy Dean,James roper,IS
675 Prepare Training Materials / Curriculum Wed 12/4/02 Tue 12/17/02 0% Nancy Dean,James roper,IS
676 Secure Training Facilities Wed 12/18/02 Thu 12/19/02 0% Nancy Dean,James roper,IS
677 Rehearse Training Fri 12/20/02 Fri 12/20/02 0% Nancy Dean,James roper,IS
678 Conduct Training Mon 12/23/02 Mon 12/23/02  20% | Nancy Dean,James roper,IS
679 User Testing Thu 7/11/02 Mon 12/23/02  93% _—
680 \r‘f Pilot Testing Thu 7/11/02 Wed 8/28/02 100%
681 User acceptance testing Mon 9/23/02 Mon 12/23/02 90% E_
682 CMTS Industry Rollout Mon 9/23/02 Mon 11/3/03  11% —
683 Develop Strategy for external Deployment Mon 9/23/02 Fri 12/20/02  46% —
684 Identify deployment alternatives Mon 9/23/02 Mon 11/4/02  91% H'
685 v’f Unit Setup Mon 9/23/02 Fri 9/27/02 100% E James,Russ,IS Department
686 Security Fri 11/1/02 Mon 11/4/02  70% ELNanchs Department
687 Identify risks and dependencies Mon 11/4/02 Tue 11/5/02  50% IIJ ames roper,Nancy Dean
688 Identify critical success factors Mon 11/4/02 Wed 11/6/02  50% '] I$ Department
689 E Document alternatives Fri 11/1/02 Tue 11/5/02  10% |] Nancy,James,Others
690 E Review alternatives with management Fri 11/1/02 Mon 11/4/02  50% ﬂ Nancy,James,Others

Project: Central Database
Date: Thu 11/7/02

Task |

| Rolled Up Task

Progress

Milestone ‘

Summary

_
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TDHCA Central Database - Project Plan/Status
Compliance Monitoring Tracking System (CMTS) as of October 31, 2002

(By Calendar Year)
Q4 '02 Q1'03 Q2'03 Q3'03 Q4 '03

D | Task Name Start Finish % [o 101112123 456|789 ]|10]11]12
691 E Finalize and document deployment strategy Mon 12/16/02 Fri 12/20/02 0% |] Compliance Department
692 Prepare for External Deployment Mon 9/23/02 Mon 11/3/03 8% —
693 Security Documentation Mon 9/23/02 Mon 12/2/02  50% —
694 Vf Prepare Security Documentation Mon 9/23/02 Mon 9/23/02 100% | Nancy,Robert
695 E Deploy Security Documentation to the Mon 12/2/02 Mon 12/2/02 0% I IS Department

Web
696 External User Documentation Mon 9/23/02 Tue 11/12/02  50% —'
697 v’f Prepare preliminary end user Mon 9/23/02 Mon 9/23/02 100% | Nancy,James

documentation
698 Finalize Online User Manual Sun 11/10/02 Mon 11/11/02 50% Il\lancy"]ames
699 Deploy end user manual on the Web Tue 11/12/02 Tue 11/12/02 0% | S Department
700 Technical Support and Help Desk Fri 12/20/02 Fri 12/27/02 0% '
701 E Identify and resolve tech support and Fri 12/20/02 Thu 12/26/02 0% IS Department

help desk issues
702 Preform final review and confirmation Fri 12/27/02 Fri 12/27/02 0% | IS Department
703 Introductory Packet Sun 11/17/02 Mon 12/16/02 2% "
704 Prepare draft introductory packet Sun 11/17/02 Fri 12/13/02 3% [ bNancy’James
705 Review and finalize introductory Mon 12/16/02 Mon 12/16/02 0% I NancySara,Suzanne

packet
706 Perform Deployment to External Users Mon 9/23/02 Mon 11/3/03 1% ——
707 v’f Identify properties for initial Mon 9/23/02 Mon 9/23/02 100% | Sara,Suzanne

deployment
708 E Preform Final review and preparations Fri 12/20/02 Tue 12/31/02 0% |:| James,Nancy
709 | [Ed Mail Introductory letter Mon 3/31/03 Mon 11/3/03 0% Compli
710 AHDP Deployment Mon 9/23/02 Tue 12/31/02  25% —H
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TDHCA Central Database - Project Plan/Status
Compliance Monitoring Tracking System (CMTS) as of October 31, 2002

(By Calendar Year)
Q4'02 Q1'03 Q2'03 Q3'03 Q4'03

D | Task Name Start Finish % 10[11]12 123 456|789 10/11]12
711 v’f Gather AHDP Requirements Tue 10/15/02 Fri 10/18/02 100% ﬂ Jamees roper
712 Vf Analyze AHDP Requirements Mon 9/23/02 Thu 9/26/02 100% H James roper
713 Develop Specification for AHDP Mon 11/4/02 Fri 11/8/02  80% i James roper
714 Estimate Development Mon 11/11/02 Mon 11/11/02 0% S Department
715 Build Security for AHDP Tue 11/12/02 Mon 12/2/02 0% IS Department
716 Define Reporting Requirements Tue 12/3/02 Tue 12/3/02 0% |l
717 Develop required reports Wed 12/4/02 Wed 12/4/02 0% |
718 AHDP Data Conversion Tue 10/15/02 Fri 12/27/02  24% '—
719 v’f Analyze AHDP Data Tue 10/15/02 Wed 10/16/02 100% I IS:Department
720 E Prepare AHDP Data for migration Mon 12/16/02 Fri 12/27/02 20% [l IS Department
721 E E)erzr:)(iJILT migration of AHDP Data Fri 12/20/02 Thu 12/26/02 0% |:| IS Department
722 Training Mon 11/18/02 Thu 11/21/02 0% !
723 Schedule Training Mon 11/18/02 Tue 11/19/02 0% Nancy,James
724 Conduct Training Wed 11/20/02 Thu 11/21/02 0% |] Nancy,James
725 Perform Pilot Test Fri 12/13/02 Fri 12/27/02 2% w
726 E Communicate pilot test Fri 12/13/02 Fri 12/13/02  20% |l]ame5 roper
727 A_ssign ID's and Passwords for Mon 12/16/02 Mon 12/16/02 0% |l|s Department
728 pCI:JO(:rdinate Test Data Input Tue 12/17/02 Wed 12/18/02 0% Eames roper
729 Coordinate Pilot Testing Thu 12/19/02 Fri 12/20/02 0% James roper
730 Perform Pilot Test Mon 12/23/02 Fri 12/27/02 0% ﬂ%\]ames roper
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TDHCA Central Database - Project Plan/Status

Compliance Monitoring Tracking System (CMTS) as of October 31, 2002

(By Calendar Year)
Q4'02 Q1'03 Q2'03 Q3'03 Q4'03
D | Task Name Start Finish % 10[11]12 123 456|789 10/11]12
731 Migrate the AHDP Data Fri 12/27/02 Tue 12/31/02 0%
732 E Syncronize the Data Fri 12/27/02 Fri 12/27/02 0% |l|5 Department
733 Prepare the Data Mon 12/30/02 Mon 12/30/02 0% |l|s Department
734 Migrate the Data Tue 12/31/02 Tue 12/31/02 0%

| IS Department

Task
Project: Central Database Progress
Date: Thu 11/7/02 Milestone

Summary

Rolled Up Progress I

Split

| Rolled Up Task
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Project Summary
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ﬁ
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TDHCA Central Database - Project Plan/Status

Compliance Monitoring Tracking System (CMTS) as of October 31, 2002
(By Calendar Year)

22

57

68

CMTS Development

The detailed technical plan relating to CMTS is included in other documenation. The technical development was a mutual effort between TDHCA's IS Division and a third party consultant. The
remaining technical work relates to "have to" enhancements and bug fixes that were identified in connection with User Acceptance Tests. See the CMTS Functional Planning and Deployment
detailed plan, CMTS Application Issues, for details.

Finalize and test outstanding reports #259
To include risk assesment etc

XML markup issues #270

Listed by IS as will not fix

Search for accessability for the World Wide Web #323
Listed by IS as wont fix
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TDHCA Central Database - Project Plan/Status
Fund Allocation/Contract Module - Development as of October 31, 2002

(By Calendar Year)
Q2'02 Q3'02 Q4 '02 Q1'03 Q2'03 Q3'03 Q4 '03
D | ¥} | Task Name Start Finish % |[4]5]6|[7[8]910f11][12]1]2[3[4[5][6/7[8][9]10[11
1 @@ FUND ALLOCATION/CONTRACT MODULE (ON Fri 5/10/02 Fri 3/28/03  52%
HOLD - See Notes)
2 vf"l SYSTEM REQUIREMENTS ANALYSIS - Fund Fri 5/10/02 Wed 9/18/02 100% ﬁ
- & Contract Allocation

3 v,, FUNCTIONAL REQUIREMENTS Fri 5/10/02 Wed 9/18/02 100% ﬁ
16 \r‘f@ MODEL PROCESS AND DATA Mon 8/5/02 Tue 8/6/02 100% .

REQUIREMENTS
22 v""@ PERFORM DATA MODELING Tue 8/6/02 Fri 8/9/02 100% .
28 \r‘f@ REVIEW FUNCTIONAL SYSTEM Mon 8/12/02 Mon 8/12/02 100% .

REQUIREMENTS DOCUMENT

i 0,
32 %@ ANALYSIS AND SYSTEM DESIGN Mon 8/12/02 Fri 11/29/02  88% —,
33 % Complete Conceptual Models Mon 8/12/02 Tue 8/13/02  91% .
34 v’f@ Complete Conceptual Data Model Mon 8/12/02 Mon 8/12/02 100% Russ Walch,Robert Flores
35 \r‘f@ Fully Attribute Conceptual Data Model Mon 8/12/02 Tue 8/13/02 100% Robert Flcres,Russ Walch
36 % Finalize Reconciliation Between CPM Tue 8/13/02 Tue 8/13/02  66% | Robert Flcres,Russ Walch
and CDM

37 \r‘f@ Define User Interfaces Mon 8/12/02 Wed 8/21/02 100% '
41 v""@ DEFINE SUBSYSTEMS Tue 8/13/02 Wed 8/14/02 100% .
47 \r‘f@ Specify Data Requirements Mon 8/12/02 Tue 8/13/02 100% .
50 Vf@ Complete System Specification (HOME Wed 8/21/02 Fri 8/23/02 100% .

& HTF)
55 E @ Complete System Specification (CS & EA) Wed 9/18/02 Fri 11/29/02  85% Eil Russ Walch
56 \r’f@ REVIEW DELIVERY SPECIFICATION Fri 8/23/02 Wed 8/28/02 100% '
62 \r‘f@ Perform Management Tasks Wed 8/28/02 Wed 8/28/02 100% .
64 TECHNICAL SYSTEM DESIGN - DATABASE Mon 9/16/02 Wed 11/27/02 81%

X

—"y
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TDHCA Central Database - Project Plan/Status
Fund Allocation/Contract Module - Development as of October 31, 2002

(By Calendar Year)
Q2'02 Q3'02 Q4 '02 Q1'03 Q2'03 Q3'03 Q4 '03
D | ¥} | Task Name Start Finish % |[4]5]6|[7[8]910f11][12]1]2[3[4[5][6/7[8][9]10[11
65 % Design Data Bases Mon 9/16/02 Wed 11/27/02  81%
66 Vf Fund Allocation Mon 9/16/02 Fri 9/20/02 100% i Robert Flores
67 v’f Contract Allocation Wed 9/18/02 Thu 9/26/02 100% E Robart Flores
68 Vf Budget Detail Thu 9/26/02 Wed 10/2/02 100% E Robert Flores
69 v’f Draw Process Tue 10/1/02 Mon 10/7/02 100% E Robert Flores
70 \-‘J Contract Fri 10/4/02 Thu 10/10/02 100% E Rchert Flores
1 Contract Activity Mon 10/7/02 Fri 10/11/02 100% i Racbert Flores
72 Vf Household Units Fri 10/4/02 Mon 10/14/02 100% E Robert Flores
73 % CS Reporting Wed 10/16/02 Thu 11/21/02  75% Eﬂ Robert Flores
74 E @ EA Reporting Thu 11/14/02 Wed 11/27/02  25% [l Robert Flores
75 %@ TECHNICAL SYSTEM DEVELOPMENT - Mon 9/23/02 Tue 11/5/02  68% Py
FUND ALLOCATION - ITERATION 1

% @ Fund Source List Mon 9/23/02 Tue 9/24/02 100% .
82 Vf@ CHDO Fund List Mon 9/23/02 Mon 9/23/02 100% .
87 \r‘f@ Program Fund List Mon 9/23/02 Mon 9/23/02  100% .
93 . PRI 0

vy @ '[:)lljsnt:jlimtlon of Fund Source to Program Mon 9/23/02 Tue 9/24/02 100% .
104 \r‘f@ Distribution of External to Fund Source Mon 9/23/02 Wed 9/25/02 100% .
115 Vf@ Distribution to CHDO from Program Mon 9/23/02 Tue 9/24/02 100% .
126 \r‘f@ Transaction List Mon 9/23/02 Tue 9/24/02 100% .
131 % Compliance Profile Report Mon 9/23/02 Tue 11/5/02  16% H'
132 Report Mill Report File Mon 9/23/02 Tue 11/5/02 6%

&

' Mario Lopez
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TDHCA Central Database - Project Plan/Status
Fund Allocation/Contract Module - Development as of October 31, 2002

(By Calendar Year)
Q2'02 Q3'02 Q4'02 Q1'03 Q2'03 Q3'03 Q4'03

D | ¥} | Task Name Start Finish % |[4]5]6|[7[8]910f11][12]1]2[3[4[5][6/7[8][9]10[11
133 ’ Data Access Mon 9/23/02 Tue 9/24/02 100% Mario Lopez

' p
134 \r‘f@ Controller Mon 9/23/02 Mon 9/23/02  100% | Ryar: Campbell
135 v’f@ Integration Mon 9/23/02 Mon 9/23/02  100% | Mario Lopez
136 |[Ed @ User Feedback Tue 11/5/02 Tue 11/5/02 0% | Mario Lopez
137 TECHNICAL SYSTEM DEVELOPMENT - Fri 10/4/02 Thu 11/7/02  47% “

% CONTRACT '
138 \r‘f@ Minimum Contract Detail (minimum Fri 10/4/02 Mon 10/7/02 100%

stored fields)
143 % Add/Edit Contract (minimum stored Tue 10/8/02 Tue 11/5/02  88% )
fields)

144 Vf Command Tue 10/8/02 Tue 10/8/02 100% | Edward Gonzales
145 v’f Controller Tue 10/8/02 Tue 10/8/02 100% | Edward Gonzales
146 Vf Bean (Validation) Tue 10/8/02 Wed 10/9/02 100% | Edward Gonzales
147 \l"'f View (vm) Wed 10/9/02 Wed 10/9/02 100% | Edward Gonzales
148 E Tests Tue 11/5/02 Tue 11/5/02 0% | Edward Gonzales
149 Contract Fund List Tue 11/5/02 Thu 11/7/02 0% "
150 E DB Work (views) Tue 11/5/02 Tue 11/5/02 0% | Edward Gonzales
151 E Domain Tue 11/5/02 Tue 11/5/02 0% | Edward Gonzales
152 E Controller Tue 11/5/02 Wed 11/6/02 0% | Edward Gonzales
153 |[Fd Totals Wed 11/6/02 Thu 11/7/02 0% | Edward Gonzales
154 E View (vm) Thu 11/7/02 Thu 11/7/02 0% Edward Gonzales
155 E Tests Thu 11/7/02 Thu 11/7/02 0% Edward Gonzales
156 | Contract List Fri 10/4/02 Wed 10/9/02 100% .
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TDHCA Central Database - Project Plan/Status
Fund Allocation/Contract Module - Development as of October 31, 2002

(By Calendar Year)
Q2'02 Q3'02 Q4 '02 Q1'03 Q2'03 Q3'03 Q4 '03
D | ¥} | Task Name Start Finish % |[4]5]6|[7[8]910f11][12]1]2[3[4[5][6/7[8][9]10[11
161 Vf@ Contract Activity List Thu 10/10/02 Mon 10/14/02 100%
166 Week 3+ Iteration Tasks (UNASSIGNED) Mon 11/4/02 Tue 11/5/02  13% "
167 E @ Contract Detail: AMFI Mon 11/4/02 Tue 11/5/02 9% ||
168 E @ Contract Calculated Fields Mon 11/4/02 Mon 11/4/02  18% |
169 E @ Contract Detail Draw Summary Mon 11/4/02 Mon 11/4/02  18% |
170 E @ Contract Detail Budget Summary Mon 11/4/02 Mon 11/4/02  18% |
171 E @ Ability to scroll through contracts Mon 11/4/02 Tue 11/5/02 9% ||
172 TECHNICAL SYSTEM DEVELOPMENT - Fri 10/4/02 Wed 11/6/02 21% “’
CONTRACT ACTIVITY
173 Activity Detail — OCC or HBA Fri 10/4/02 Tue 11/5/02  71% “[I
174 \-‘J Domain Fri 10/4/02 Fri 10/4/02 100% Matrio Lopez
175 v’f Controller Fri 10/4/02 Mon 10/7/02 100% Mario Lopez
176 Vf View (vm) Mon 10/7/02 Mon 10/7/02 100% | Mario Lopez
177 |[F4 Tests Tue 11/5/02 Tue 11/5/02 0% | Mario Lopez
178 Add & Edit HBA or OCC Tue 10/8/02 Wed 11/6/02  40% -b“]
179 |[F4 Domain Tue 11/5/02 Tue 11/5/02 0% | Mario Lopez
180 Vf Controller Tue 10/8/02 Tue 10/8/02 100% | Mario Lopez
181 | [id Bean Tue 11/5/02 Wed 11/6/02 0% | Mario Lopez
182 \-‘J View (vm) Wed 10/9/02 Thu 10/10/02 100% | Mario Lopez
183 | [id Tests Tue 11/5/02 Tue 11/5/02 0% | Mario Lopez
184 Activity Detail Address Tue 11/5/02 Tue 11/5/02 0%
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TDHCA Central Database - Project Plan/Status
Fund Allocation/Contract Module - Development as of October 31, 2002

(By Calendar Year)
Q2'02 Q3'02 Q4'02 Q1'03 Q2'03 Q3'03 Q4'03
D | ¥} | Task Name Start Finish % |[4]5]6|[7[8]910f11][12]1]2[3[4[5][6/7[8][9]10[11
185 E View (vm) Tue 11/5/02 Tue 11/5/02 0% | Michael Galkovsky
186 |, Link to Household from Contract Activity Fri 10/11/02 Fri 10/11/02 100% .
188 Week 3+ Iteration Tasks (UNASSIGNED) Mon 11/4/02 Wed 11/6/02  11% "
189 E Activity: Search/Add/Edit/Link Address Mon 11/4/02 Wed 11/6/02 6% ”
190 E Activity Detail - RHD Mon 11/4/02 Mon 11/4/02  18% |
191 E Activity Detail — TBR Mon 11/4/02 Mon 11/4/02  18% |
192 E Add & Edit TBRA Mon 11/4/02 Tue 11/5/02 9% II
193 E Saving/Updating Special Needs Mon 11/4/02 Tue 11/5/02 9% ||
194 E Special Needs Mon 11/4/02 Mon 11/4/02  18% |
195 E Add/Edit RHD Activity Mon 11/4/02 Tue 11/5/02 9% II
196 E Activity Scrolling Mon 11/4/02 Tue 11/5/02 9% ||
197 E Purpose of Project Mon 11/4/02 Mon 11/4/02  18% |
198 % TECHNICAL SYSTEM DEVELOPMENT - Fri 10/4/02  Mon 11/11/02  12% w'
CONTRACT ACTIVITY BUDGET
199 \.r‘f Change Transsaction Model Fri 10/4/02 Tue 10/8/02 100%
203 Pull program funds into contract funds Tue 11/5/02 Thu 11/7/02 0% '
204 E Domain Tue 11/5/02 Tue 11/5/02 0% } Michael Galkovsky
205 E Controller Tue 11/5/02 Tue 11/5/02 0% | Michael Galkovsky
206 E Bean Tue 11/5/02 Tue 11/5/02 0% | Michael Galkovsky
207 E Transaction Object Tue 11/5/02 Wed 11/6/02 0% | Michael Galkovsky
208 E Views (vm) Wed 11/6/02 Wed 11/6/02 0%

‘-IMichaeI Galkovsky
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TDHCA Central Database - Project Plan/Status
Fund Allocation/Contract Module - Development as of October 31, 2002

(By Calendar Year)
Q2'02 Q3'02 Q4'02 Q1'03 Q2'03 Q3'03 Q4'03
D | ¥} | Task Name Start Finish % |[4]5]6|7[8]910]11][12]1[2[3[4[5][6/7[8][9]10[11
209 |54 Tests Wed 11/6/02 Thu11/7/02 0% | Michael Galkovsky
210 Week 3+ Iteration Tasks (UNASSIGNED) Mon 11/4/02 Mon 11/11/02 7% "
211 E Cost category admin Mon 11/4/02 Thu 11/7/02 5% [
212 E Add/edit categories to contract activity Mon 11/4/02 Mon 11/4/02  18% |
213 E Add/edit items Mon 11/4/02 Mon 11/4/02  18% |
214 E Approve contract activity budget Mon 11/4/02 Mon 11/4/02  18% |
215 E Contract fund list Mon 11/4/02 Mon 11/4/02  18% |
216 E Push contract funds to activity Mon 11/4/02 Thu 11/7/02 5% [
217 E Reverse to contract from activity Mon 11/4/02 Thu 11/7/02 5% [
218 E View contract budget detail Mon 11/4/02 Tue 11/5/02 9% ||
219 E Edit contact budget detail Mon 11/4/02 Wed 11/6/02 6% H
220 E Pull CHDO funds into contract funds Mon 11/4/02 Thu 11/7/02 5% [
221 E Summarize and calculate committed Mon 11/4/02 Tue 11/5/02  12% |
and uncommitted balances for each
222 E Deobligation of funds from contract to Mon 11/4/02 Thu 11/7/02 5% [
program
223 E Deobligation of funds from contract to Mon 11/4/02 Thu 11/7/02 5% [
CHDO
224 E View contract activity budget Mon 11/4/02 Wed 11/6/02 6% ”
225 E Contract budget - Other Mon 11/4/02 Mon 11/11/02 3% []
226 TECHNICAL SYSTEM DEVELOPMENT - Fri 10/4/02 Thu 11/7/02  27% H'
HOUSEHOLD
227 OCC HBA Detail View Fri 10/4/02 Tue 11/5/02  83% “[I
228 \r‘f Schema (XML & SQL) Fri 10/4/02 Fri 10/4/02 100% }_IRyan Campbell
Task | | Rolled Up Task | | External Tasks l ‘
Project: Central Database Progress Rolled Up Milestone <> Project Summary
Date: Thu 11/7/02 Milestone ‘ Rolled Up Progress I Group By Summary _
Summary . . Split
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TDHCA Central Database - Project Plan/Status
Fund Allocation/Contract Module - Development as of October 31, 2002

(By Calendar Year)
Q2'02 Q3'02 Q4 '02 Q1'03 Q2'03 Q3'03 Q4 '03

D | ¥} | Task Name Start Finish % |[4]5]6|[7[8]910]11][12]1]2[3[4[5][6/7[8][9]10[11
229 | 7 Domain Fri 10/4/02 Fri 10/4/02 100% Ryan Campbell
230 Vf Controller Mon 10/7/02 Mon 10/7/02 100% an Campbell
231 | View (vm) Mon 10/7/02 Mon 10/7/02 100% | Rylan Campbell
232 E Tests Tue 11/5/02 Tue 11/5/02 0% Ryan Campbell
233 OCC HBA Add/Edit/Delete Wed 10/9/02 Thu 11/7/02  31% -b“'
234 |54 Command Tue 11/5/02 Tue 11/5/02 0% | Ryan Campbell
235 v’f Controllers Wed 10/9/02 Thu 10/10/02 100% | Ryan Campbell
236 E Bean Tue 11/5/02 Wed 11/6/02 0% | Ryan Campbell
237 E View (vm) Wed 11/6/02 Wed 11/6/02 0% ’ Ryan Campbell
238 E Tests Thu 11/7/02 Thu 11/7/02 0% ’ Ryan Campbell
239 Week 3+ Iteration Tasks (UNASSIGNED) Mon 11/4/02 Tue 11/5/02  10% "
240 E RHD Detail View Mon 11/4/02 Tue 11/5/02 12% |
241 E RHD Add/Edit/Delete Mon 11/4/02 Tue 11/5/02 9% ||
242 E TBRA Add/Edit/Delete Mon 11/4/02 Tue 11/5/02 9% II
243 E @ TECHNICAL SYSTEM DEVELOPMENT - Mon 11/25/02 Wed 12/4/02 0% I:I

DRAW PROCESS (UNASSIGNED)
244 E @ TECHNICAL SYSTEM DEVELOPMENT - Wed 2/19/03 Fri 2/28/03 0% I:l

EA/CS ONLINE REPORTING (UNASSIGNED)
245 % TECHNICAL SYSTEM DEVELOPMENT - Tue 11/5/02  Mon 11/25/02 0% ‘,

WORKFLOW
246 E @ Approval Module Tue 11/5/02 Thu 11/14/02 0% | Julie Simonite,Michael Galkovsky,Ryan Campbe
247 E Document Module Thu 11/14/02 Mon 11/25/02 0% l Julie Simonite,Michael Galkovsky,Ryan Campb
248 E DATA CONVERSION Fri 11/29/02 Mon 2/17/03 0% |:|
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TDHCA Central Database - Project Plan/Status
Fund Allocation/Contract Module - Development as of October 31, 2002

(By Calendar Year)

Q2'02 Q3'02 Q4'02 Q1'03 Q2'03 Q3'03 Q4'03
D | ¥} | Task Name Start Finish % |[4]5]6|[7[8]910f11][12]1]2[3[4[5][6/7[8][9]10[11
249 %@ SYSTEM AND ACCEPTANCE TESTING Tue 1/14/03 Fri 3/28/03 0%
250 % COMPLETE DELIVERY Tue 1/14/03 Wed 1/15/03 0% .
251 |[Fd @ Prepare Delivery Plan Tue 1/14/03 Tue 1/14/03 0% iWaIt Vega,Functional Analysts
252 % Prepare Test and Transition Plans Tue 1/14/03 Tue 1/14/03 0% bWaIt Vega,Functional Analysts
253 % Specify Acceptance Test Wed 1/15/03 Wed 1/15/03 0% Walt Vega,Functional Analysts
254 % PREPARE SYSTEM TESTS Wed 1/15/03 Fri 1/17/03 0%
255 % Complete System Test Specifications Wed 1/15/03 Thu 1/16/03 0% Functional Analysts
256 % Prepare System Test Data Thu 1/16/03 Fri 1/17/03 0% Functional Analysts
257 % CREATE SYSTEM TESTING Fri 1/17/03 Fri 1/17/03 0%

ENVIRONMENT
258 % Prepare System Testing Environment Fri 1/17/03 Fri 1/17/03 0% Robert Flores,Ryan Campbell
259 % Test System Testing Environment Fri 1/17/03 Fri 1/17/03 0% Robert Flores,Ryan Campbell
260 % PERFORM SYSTEM TESTS Fri 1/17/03 Thu 1/23/03 0%
261 % Set Up System Tests Fri 1/17/03 Fri 1/17/03 0% Tu nctional Analysts
262 % Execute System Test Fri 1/17/03 Mon 1/20/03 0% ﬂlFunctional Analysts
263 % Evaluate System Test Results and Mon 1/20/03 Wed 1/22/03 0% Functional Analysts
Resolve Problems
264 % Document System Test Results Wed 1/22/03 Thu 1/23/03 0% Functional Analysts
265 % PREPARE ACCEPTANCE TEST Thu 1/23/03 Fri 1/24/03 0%
266 % Complete Acceptance Test Thu 1/23/03 Fri 1/24/03 0% Functional Analysts
Specifications

267 % Prepare Acceptance Test Data Fri 1/24/03 Fri 1/24/03 0% unctional Analysts,Robert Flores,Dev
268 % PERFORM ACCEPTANCE TEST Fri 2/7/03 Tue 2/11/03 0%
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TDHCA Central Database - Project Plan/Status
Fund Allocation/Contract Module - Development as of October 31, 2002

(By Calendar Year)
Q2'02 Q3'02 Q4'02 Q1'03 Q2'03 Q3'03 Q4'03

D | ¥} | Task Name Start Finish % |[4]5]6|7[8]910]11][12|1[2[3[4[5][6/7[8][9]10[11
269 % Set Up Acceptance Test Fri 2/7/03 Fri 2/7/03 0% Functional Analysts,Robert Flores,Ry
270 % Execute Acceptance Test Fri 2/7/03 Mon 2/10/03 0% I]lFu nctional Analysts

271 % Evaluate Acceptance Test Results and Mon 2/10/03 Tue 2/11/03 0% Functional Analysts,Ryan Campbell

Resolve Problems

272 % Document Acceptance Test Results Tue 2/11/03 Tue 2/11/03 0% tional Analysts
273 % ACCEPT SYSTEM Thu 3/27/03 Thu 3/27/03 0%
274 E @ Accept System Thu 3/27/03 Thu 3/27/03 0% Functional Analysts
275 % Perform Management Tasks Fri 3/28/03 Fri 3/28/03 0%
276 % Quality Assurance Activity Fri 3/28/03 Fri 3/28/03 0%

Walt Vega
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TDHCA Central Database - Project Plan/Status

Fund Allocation/Contract Module - Development as of October 31, 2002
(By Calendar Year)

FUND ALLOCATION/CONTRACT MODULE (ON HOLD - See Notes)
The Fund Allocation/Contract module is one of the most difficult modules within the Central Database project effort. IS estimates that the Fund/Contract Allocation module will require technical

assistance from Mr. Russ Walch for data gathering, requirements and specifications in the form of 206 hours. Additional technical assistance in the form of Java programming services will be
required from Mr. MicHael Galkovsky of 700 hours. The hours estimated for Mr. MicHael Galkovsky are to work on the Fund/Contract Allocation module, the Compliance Monitoring & Tracking

System (CMTS) and aiding in the technical design, architecture and development of other objects as required.

NOTE: The original date Software Application Delivery Date has slipped to 3/28/03 (this includes system acceptance testing) from that previously reported due to CMTS "have to" enhancements
and bug fixes. These enhancements and bugs had not been previously identified in the original targets. Please also note that the % complete was 1% less due to the addition of some technical

tasks.
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TDHCA Central Database - Project Plan/Status
Fund Allocation/Contract Module - Functional Planning and Deployment

as of October 31, 2002

(By Calendar Year)
Q4'02 Q1'03 Q2'03 Q3'03
D | €% | Task Name Start Finish % | 8 [ 9 (10 11|12 | 1 |2 |3 | 4] 56| 7] 8]09
1 Functional Planning and Deployment Mon 9/2/02 Wed 4/30/03  20% ——
2 v’f Fund Allocation Functional Requirements Mon 9/2/02 Mon 9/9/02 100% E
Review
3 Vf Fund Allocation Design and Screens Review Wed 9/4/02 Wed 9/11/02 100% E
4 v’f Contract Functional Requirements Review Fri 10/11/02 Fri 10/18/02 100% E
5 E Contract Design and Screens Review Fri 10/11/02 Fri 10/25/02  66% El
6 Data Scrubbing Mon 9/9/02 Fri 12/6/02  33% —q
[NV Develop Data Scrubbing Strategy Mon 9/9/02 Mon 9/9/02  100% | Walt Vega,Roger Wilson,Ricardo Medina,Robert Flores,Russ Walch
8 Home Fri 9/13/02 Fri 12/6/02  37% —q
9 | Identify all sorces of data Fri 9/13/02 Wed 10/2/02 100% E Cathy Gutierrez,Valerie Gonzales,Roger Wilson
10 |7 Identify interaction of data with other Fri 9/13/02 Wed 10/2/02 100% E Cathy Gutierrez,Valerie Gonzales,Roger Wilson
systems
11 Vf Scope the size of each data source Fri 9/13/02 Wed 10/2/02 100% E Roge’ Wilson,Ricardo Medina
12 E Scrub data Fri 9/13/02 Fri 12/6/02 4% E Cathy Gutierrez,Valerie Gonzales,Ricardo Medina,Adri
13 Vf Determine how best to reconcile dollar Fri 9/20/02 Mon 9/30/02 100% E Valeriz Gonzales,Cathy Gutierrez,Roger Wilson
amounts
14 | [E4 Run preliminary exports of legacy data Fri 10/18/02 Fri 10/25/02  50% E| Ricardo Medina,Cathy Gutierrez,Valerie Gonzales,Roger Wilso
and check for errors
15 | [Fd Reconcile all exportable dollar Mon 9/30/02 Thu 10/31/02  60% E Cathy Gutierrez,Valerie Gonzales
amounts
16 E Export and scrub all data being Mon 10/21/02 Fri 12/6/02 0% |: Cathy Gutierrez,Valerie Gonzales,Adrian Guzman,Rog
converted to the new system.
17 E Flag data sources for conversion Mon 11/25/02 Fri 12/6/02 0% D Roger Wilson,Ricardo Medina,Adrian Guzman,Robert
programs
18 E Document and obtain director approval Fri 12/6/02 Fri 12/6/02 0% | Cathy Gutierrez,Valerie Gonzales,Skip Beaird,Roger
of data sources to be converted

Project: Central Database
Date: Thu 11/7/02

Task |

Progress

Milestone ‘
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_
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Project Summary

* |If asterisked (*), the detailed plans identifying tasks and resources are pending. Accordingly, start and finish dates are very preliminary and will likely change as detailed plans are developed. 1
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TDHCA Central Database - Project Plan/Status
Fund Allocation/Contract Module - Functional Planning and Deployment

as of October 31, 2002

(By Calendar Year)
Q4'02 Q1'03 Q2'03 Q3'03
D | €% | Task Name Start Finish % | 8 [ 9 (10 11|12 | 1 |2 |3 | 4] 56| 7] 8]09
19 HTF Fri 9/13/02 Fri 12/6/02  38% —q
20 | Identify all sources of data Fri 9/13/02 Wed 10/2/02  100% E Keith Hoffpauir,Marian Cobb,Roger Wilson
21 7 Identify interaction of data with other Fri 9/13/02 Wed 10/2/02 100% E Roge- Wilson,Keith Hoffpauir,Marian Cobb
systems
22 | 7 Scope the size of each data source Fri 9/13/02 Wed 10/2/02 100% E Ricardo Medina,Adrian Guzman,Roger Wilson
23 | [Ed Scrub data Fri 9/13/02 Fri 12/6/02  25% E Ricardo Medina,Adrian Guzman,Roger Wilson,Keith H
24 v’f Determine how best to reconcile dollar Wed 9/18/02 Wed 9/18/02 100% | Roger Wilson,Keith Hoffpauir,Marian Cobb
amounts
25 E Run preliminary exports of legacy data Mon 10/21/02 Fri 10/25/02 0% |:| Ricardo Medina,Adrian Guzman,Roger Wilson,Keith Hoffpauir
and check for errors
26 v’f Reconcile all exportable dollar Wed 9/18/02 Wed 9/18/02 100% | Marian Cobb
amounts
27 E Export and scrub all data being Mon 10/21/02 Fri 12/6/02 0% |: Ricardo Medina,Adrian Guzman,Roger Wilson,Keith H
converted to the new system.
28 E Flag data sources for conversion Mon 11/25/02 Fri 12/6/02 0% |:| Roger Wilson,Ricardo Medina,Adrian Guzman,Robert
programs
29 E Document and obtain director approval Fri 12/6/02 Fri 12/6/02 0% | Keith Hoffpauir,Roger Wilson
of data sources to be converted
30 |7 OClI Fri 9/13/02 Thu 10/17/02 100% "
31 % Peform detailed analysis of OCI Fri 9/13/02 Thu 10/17/02 100% E Diana Day,Ernie Palacios,Maria Cazares,Roger Huffman,Homer
funding and tracking
32 v’f % Finalize OCI data scrubbing strategy Thu 10/17/02 Thu 10/17/02 100% I
33 Community Services Fri 9/13/02 Fri 12/6/02  23% —q
34 |7 Identify all sources of data Fri 9/13/02 Wed 10/2/02  100% E Roge- Wilson,Dyna Lang,Wanda Robins,Nan Norris,Gloria Mitchell
3B Identify interaction of data with other Fri 9/13/02 Wed 10/2/02 100% E Roge- Wilson,Nan Norris,Gloria Mitchell
systems
36 v’f Scope the size of each data source Fri 9/13/02 Wed 10/2/02 100% E Roge: Wilson,Ricardo Medina
Task | | Rolled Up Task | |  External Tasks | |
Project: Central Database Progress Rolled Up Milestone <> Project Summary
Date: Thu 11/7/02 Milestone < Rolled Up Progress SSSSSSSSSSE  Group By Summary NGy
Summary _ Split
* |If asterisked (*), the detailed plans identifying tasks and resources are pending. Accordingly, start and finish dates are very preliminary and will likely change as detailed plans are developed. 2
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TDHCA Central Database - Project Plan/Status
Fund Allocation/Contract Module - Functional Planning and Deployment

as of October 31, 2002

(By Calendar Year)
Q4 '02 Q1'03 Q203 Q303
D | €% | Task Name Start Finish % | 8 [ 9 (10 11|12 | 1 |2 |3 | 4] 56| 7] 8]09
37 | [Ed Scrub data Fri 9/13/02 Fri 12/6/02 0% Roger Wilson,Dyna Lang,Wanda Robins,Nan Norris,Gl
38 v’f Determine how best to reconcile dollar Tue 9/24/02 Tue 9/24/02 100% | Roger Wilson,Dyna Lang,Wanda Robins,Nan Norris,Gloria Mitchell
amounts
39 E Run preliminary exports of legacy data Fri 10/11/02 Fri 10/25/02 5% D Ricardo Medina,Dyna Lang,Gloria Mitchell, Wanda Robins,Rog
and check for errors
40 | [EH Reconcile all exportable dollar Wed 9/25/02 Thu 10/31/02 1% |:| Roger Wilson,Dyna Lang,Wanda Robins,Nan Norris,Gloria Mi
amounts
41 E Export and scrub all data being Mon 10/21/02 Fri 12/6/02 0% |: Roger Wilson,Ricardo Medina,Nan Norris,Gloria Mitch
converted to the new system.
42 E Flag data sources for conversion Mon 11/25/02 Fri 12/6/02 0% |:| Roger Wilson,Ricardo Medina,Robert Flores
programs
43 E Document and obtain director approval Fri 12/6/02 Fri 12/6/02 0% | Roger Wilson,Dyna Lang
of data sources to be converted
44 Energy Assistance Fri 9/13/02 Fri 12/6/02  24% —q
45 | Identify all sources of data Fri 9/13/02 Wed 10/2/02 100% E Roge- Wilson,Ricardo Medina,Peggy Colvin,Denise Sockwell
46 v’f Identify interaction of data with other Fri 9/13/02 Wed 10/2/02 100% E Roge: Wilson,Ricardo Medina
systems
47 Vf Scope the size of each data source Fri 9/13/02 Wed 10/2/02 100% E Roge’ Wilson,Ricardo Medina
48 E Scrub data Fri 9/13/02 Fri 12/6/02 0% Roger Wilson,Ricardo Medina,Denise Sockwell
49 | [ Determine how best to reconcile dollar Wed 10/2/02 Fri 10/18/02 4% D Peggy Colvin,Denise Sockwell,Roger Wilson
amounts
50 v’f Run preliminary exports of legacy data Fri 10/11/02 Tue 10/15/02 100% E Roger Wilson,Peggy Colvin,Denise Sockwell
and check for errors
51 | [Gd Reconcile all exportable dollar Wed 10/2/02 Thu 10/31/02 0% |:| Denise Sockwell
amounts
52 E Export and scrub all data being Mon 10/21/02 Fri 12/6/02 0% |: Ricardo Medina,Denise Sockwell,Roger Wilson
converted to the new system.
53 E Flag data sources for conversion Mon 11/25/02 Fri 12/6/02 0% D Roger Wilson,Ricardo Medina,Robert Flores
programs
54 E Document and obtain director approval Fri 12/6/02 Fri 12/6/02 0% | Peggy Colvin,Roger Wilson
of data sources to be converted

Project: Central Database
Date: Thu 11/7/02

Task |

Progress

Milestone ‘

Summary

_

Rolled Up Task

Split

|  External Tasks | l
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Group By Summary _

Project Summary

* |If asterisked (*), the detailed plans identifying tasks and resources are pending. Accordingly, start and finish dates are very preliminary and will likely change as detailed plans are developed. 3
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TDHCA Central Database - Project Plan/Status

Fund Allocation/Contract Module - Functional Planning and Deployment

as of October 31, 2002

(By Calendar Year)
Q4 '02 Q1'03 Q203 Q303

D | €% | Task Name Start Finish % | 8 [ 9 (10 11|12 | 1 |2 |3 | 4] 56| 7] 8]09
55 *Data Migration Wed 10/2/02 Fri 3/28/03 6% ——
56 E Develop Data Migration Strategy Wed 10/2/02 Fri 11/15/02 0% :| Roger Wilson,Ricardo Medina,Robert Flores,Walt Vega,Cu
57 E Perform Data Exports and Analysis Fri 10/11/02 Fri 3/28/03  18% -. |
58 E Data Mapping Fri 10/11/02 Fri 3/28/03 0% | |
59 E Other Tasks... Fri 10/11/02 Fri 3/28/03 0% | |
60 E *User Documentation Fri 11/1/02 Fri 2/14/03 0% |
61 E *Training Fri 11/1/02 Fri 2/28/03 0% |
62 E *Testing Wed 12/4/02 Fri 3/28/03 0% | |
63 E *Deployment Mon 1/6/03 Wed 4/23/03 0% | |
64 E *Go Live Date Wed 4/30/03 Wed 4/30/03 0% I

Task | | Rolled Up Task | |  External Tasks | |
Project: Central Database Progress Rolled Up Milestone <> Project Summary
Date: Thu 11/7/02 Milestone ‘ Rolled Up Progress I Group By Summary _
Summary _ Split
* |If asterisked (*), the detailed plans identifying tasks and resources are pending. Accordingly, start and finish dates are very preliminary and will likely change as detailed plans are developed. 4

Thu 11/7/02




TDHCA Central Database - Project Plan/Status
Fund Allocation/Contract Module - Functional Planning and Deployment

as of October 31, 2002
(By Calendar Year)

31

32

Peform detailed analysis of OCI funding and tracking
From Roger Wilson's project notes:

Met with Roger Huffman, Maria Cazares, and Walt Vegato discuss OCI’ s current working situation with ORCA and TDHCA's data as it relates to the Central Database.
Determined that since OCI has two standing MOU agreements with HOME and Bond and that all of their Colonia Self Help Center Contracts are maintained on ORCA’s
systems, aswell as al loans are administered using Mitas, it was agreed that they will not be a part of the Contract and Fund Allocation module. | am going to verify with
HOME and HTF the MOU agreement as well as verify the source of funds on the CFDC Consumer Education contract. | will also speak with Ernie Palacios and Diana
Day on the Bootstrap funds and how they track them.

Met with Curtis and Homer Cabello to verify all OCI information and research further what systems are used currently to track each funding source for OCI. It was agreed
to by Homer that existing contract information from HOME and HTF will be converted into the Central Database but no other datai.e. Mitas or CDBG (Oracle) will be
converted.

Met with Curtis and Heather Hodnett to discuss Bond tracking of Bootstrap funds. Determined that they are using Mitas for loans and spreadsheets for funds.

Finalize OCI data scrubbing strategy
OClI's data will be scrubbed by the program area responsible for those funds.

* |If asterisked (*), the detailed plans identifying tasks and resources are pending. Accordingly, start and finish dates are very preliminary and will likely change as detailed plans are developed. 5
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TEXASDEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

Central Database Project
Status of Funds as of October 31, 2002

Description

Total

Appropriated Funds FY 2000-2003:

Less:
Expendituresthru 10/31/02:
Employee Training - Advanced Java Programming training and Graphical User Interface and
Presentation. ($7,640); Design and development of Compliance Monitoring and Tracking
System. ($262,677); Computer Programmer Services - Finalization of Compliance Monitoring
System. ($46,083); Computer Programming Services - One Systems Analyst for gathering
program information needs, functional and system requirements and specifications. Two
Programmers for software devel opment. ($223,944); Computer Equipment — Sun Server
Hardware, Disk Drives, Processors, Memory (RAM) and required upgrades. ($42,987);
Computer Software - Software database tools. ($4,270); Miscellaneous - US Postal Service FIPS
Database Annual Subscription. ($350)
L apsed Funds

L ess Obligations as of 10/31/02 (See Note 1. on following page):
Systems Analyst — Business Data Architect for 1,039 hours at $65/hr. ($67,535); Computer
Programming Services for 1,056 hours at $50/hr. ($52,800)

Unexpended / Unobligated Balances as of 10/31/02

Planned Use of Unexpended / Unaobligated Balances as of 10/31/02:

Date/
Period Description

$760,955

587,951

278

172,726

120,335

$52,391

Total

Unexpended / Unobligated Balances as of 10/31/02 (as above)
Less Anticipated Use of Funds:
FY 2003  Additional programming technical support for the Compliance Monitoring and tracking

system, including post-implementation enhancements and phone support for external
property owners who use the system.

Balance of Unexpended / Unobligated Balances as of 10/31/02 — Usage not currently planned

Note 1. - Deliverables expected from amounts Obligated as of 10/31/02:

The obligated funds as of October 31, 2002, are for the following purposes:

$52,391

40,000

$12,391

e Continuing development of system requirements including process models and data models. This may

also include interfaces to legacy or other systems such as accounting and finance.

Continuing development of system design specifications to address the functional requirements.
Producing aworking system for the review and approval of department.

Delivering aworking web-based software application that utilizes the Central Database schema.

the Central Database.

Coordinating acceptance testing of system modules and full integration testing across all modules.
Developing interfaces, where necessary, to existing/legacy systems that require data exchange(s) with



TEXASDEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

Construction Inspection Fees - Schedule of Receipts and Disbur sements

For the Period Fiscal Year 1999 through
August 31, 2002 (Disbursements) / September 30, 2002 (Receipts)

(Unaudited)
Amount

Per Accounting Records:

LIHTC Inspection Fees Paid for Services Provided; 9-1-98 through 8-31-02 $779,151.46

Less Fees Reimbursed by Developers, FY 1999 through 9-30-02 $679,025.31

Net Inspection Fees Paid in Excess of Amounts Reimbursed $100,126.15
Recap Summary of Detail, by Project:

Summary of Inspection Fees Paid in Excess of Reimbursements Applied (109 projects) $203,238.02*

Less Summary of Reimbursementsin Excess of Inspection Fees Paid (63 projects) $103,111.87°

Net Inspection Fees Paid in Excess of Amounts Reimbursed $100,126.15

Footnotes:

Detail documentation supporting Inspection Fees Paid in Excess of Amounts Reimbursed of $203,238,
needs to be investigated, after application of reimbursements pursuant to the following bullet, to
ensure that fees paid and the reimbursements applied are appropriate. Remaining balances may
represent amounts Due From Devel opers.

Detail documentation supporting the Reimbursements in Excess of Inspection Fees Paid, of $103,111,

needs to be investigated to ensure that reimbursement amounts have been properly applied to projects.
Remaining balances may represent amounts Due To Developers.

INTERNAL AUDITING DIVISION November 1, 2002



Texas Department of Housing and
Community Affairs

Summary Report of Prior Audit | ssues
(except those prior audit issues previously reported as
implemented or otherwise resolved)



Texas Department of Housing and Community Affairs -
Summary Report of Prior Audit | ssues

(except those prior audit issues previously reported as implemented or otherwise resol ved)

Report Date Report Name Status Target
Ref.#  auditors Audit Scope Codes* Date Date
136  06/04/99 Identification and Tracking of Subrecipients - Rpt. No. 9.09-1 Px 09/30/99  04/30/00
- I - Px 03/15/00  04/30/00
IA To assess the adequacy of the Department’s subrecipient monitoring systems and related policies and Pxx 08/29/00 NR
procedures. Px 01/16/01 07/31/01
. . . . . L ) ) Px 07/25/01 NR
Issue: The Department does not have formalized processes in place to identify and capture monitoring-related information that should be Px 01/08/02 NR
used to monitor and evaluate the performance of subrecipients, to plan and track the results of monitoring reviews and to share Px 04/26/02 NR
between the Department's program areas for planning and monitoring purposes to effectively and efficiently carry out monitoring Px 7/15/02  1/31/03
responsibilities. Px 10/01/02 1/31/03
Px 10/25/02 1/31/03

DIVISION: Multiple
Status; 10/01/02 - All program areas have previously reported that this issue has been corrected except as noted below.

09/11/02 - It was not until January 2001 that the Section 8 new program management became aware of and began to develop a
subrecipient tracking system. However, it was determined during development of the process that the current Genesis System
utilized by Section 8 was not sufficient to provide the necessary tracking. The Section 8 Program will convert to a new database
system to accomplish this task by 1/1/03.

10/25/02 STATUS/MANAGEMENT COMMENTS:

Section 8 Program staff has met with Compliance Division staff and has determined that Section 8 Management Assessment
Program indicators can be used to develop a subrecipient monitoring checklist. The checklist has now been developed and
completed this week. Upon final approval of the checklist, the subrecipient monitoring system will be implemented.

119  06/04/99 Selection of Subrecipients for Monitoring Reviews - Rpt. No. 9.09-2 Px 09/30/99 12/31/99
- — Px 03/15/00 05/31/00
IA To assess the Department’'s management controls (systems, policies, procedures) used to select subrecipients Px 08/29/00 12/31/00
for monitoring reviews. Px 01/18/01 04/30/01
| . . s _ - . . . Px 07/27/01 NR
SSUE! The Department does not have formal policies and procedures regarding “joint” monitoring visits to review multiple programs, if Px 04/25/02 05/31/02
applicable, simultaneously, rather than monitoring individual programs separately. Px 7/31/02  1/31/03
) Px 09/25/02  10/31/02
DIVISION: Multiple Px 10/22/02 01/31/03

Status: 10/22/02 - On 10/21/2002 SOP was routed to Executive for final review.

Thursday, November 07, 2002 *Status Codes: | - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; Page 1 of 10
D - Action delayed; N - No action intended; NR - No response to status update request or Not Indicated
X - Management's representation; xx - Independent assessment by audit



Report Date Report Name Status Target

Ref.#  auditors Audit Scope Codes* Date  Date
252 07/24/00 Housing Trust Fund - Subrecipient Monitoring, Rpt. No. 0.04 Px 08/24/00 12/31/00
- I . Px 04/18/01 05/31/01
IA The HTF program’s subrecipient monitoring function. Px 07/25/01 08/31/01
I . . . . . . ) . . . Px 09/28/01 NR
SSU€E! We recommend that Department management explore alternatives regarding the inspection of its construction projects, including Pxx 01/7/02 NR
(1.) establishing an agency-wide construction inspection section, (2.) formally evaluating the costs and benefits associated with Px 04/25/02 05/31/02
contracting with third parties, (3.) formally evaluating the degree of overlap between HTF's construction inspection objectives and Px 07/09/02 01/31/03
procedures and those of third parties and (4.) considering obtaining additional inspection resources. Px 09/25/02 01/31/02
Px 10/25/02 01/31/02

DIVISION: Multiple

Status; 10/25/02 - An agency-wide inspection section is being established under the Compliance Division and is expected to work closely
with an agency-wide draw request section also under Compliance. 2. Costs associated with contracting with third-party
construction inspectors are currently being investigated by Compliance and HTF staff. Preliminary SOP’s and drafts of formal
requests for information and proposal are underway. 3. HTF is initiating a process whereby project architects provide written
certification that building plans and final construction complies with detailed and specified program objectives. 4. Consideration
for additional inspection resources will be reviewed as part of the agency-wide reorganization.

187 09/19/00 Section 8 Management Review Dx 01/03/01
- - 3 . Dx 03/04/01
HUD Review conducted week of August 7, 2000 - To ensure compliance with statutory and regulatory requirements. Dx 04/18/01 NR
o o . . ) Dx 11/28/01 NR
I ssue: Finding No. 17: Contract of Participation and Establishment of Escrow Account, Documentation could not Be Provided to Support Pxx 04/25/02 08/31/02
Implementation of a Family Self-Sufficiency (FSS) Program (Repeat Finding). Px 7/31/02  12/31/02
. Px 8/30/02 12/31/02
DIVISION: Section 8 Px 10/25/02 12/31/02

Status; 10/25/02: Based upon an analysis of Local Operator survey results, there are not sufficient social services available in the rural
areas of the HUD San Antonio and Fort Worth service areas. Accordingly, requests are being made to the San Antonio and Fort
Worth offices of HUD for the waiver of Family Self Sufficiency Programs at this time. Social services were determined to be
available in the Houston area, and accordingly a self sufficiency plan will be developed for that service area.

237 08/15/01 Internal Auditing Report on Community Services Programs - Subrecipient Monitoring Function; Rpt. No. 1.04 Pxx 01/04/02
. . - . . Px 04/26/02 06/30/02
IA The Community Services programs' subrecipient monitoring function for the 1999-2000 program years. Px 7/17/02  10/31/02
ISSUE Devel dimol K th f d deficienci d by f | dard . q Px 8/30/02 9/15/02
. Develop and implement a system to track the status of reported deficiencies supported by formal standard operating procedures. Px 10/01/02  10/04/02
Ix 11/05/02

DIVISION: Community Services

Status; 11/05/02 - Community Services implemented an Electronic Monitoring Tracking System on October 7, 2002. CS received training
from IS on October 4, 2002.

Thursday, November 07, 2002 *Status Codes: | - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; Page 2 of 10
D - Action delayed; N - No action intended; NR - No response to status update request or Not Indicated
X - Management's representation; xx - Independent assessment by audit



Report Date Report Name Status Target
Ref.#  auditors Audit Scope Codes* Date  Date

253  11/16/01 Monitoring Visit - HOME Program - M-00/01-SG-48-0100 Px 04/22/02  08/01/02
Dx 07/26/02
HUD On-site monitoring of the State of Texas’ affordable housing programs on August 20-24, and September 6-7, 2001. Dx 9/23/02

. . - o . . . L ) Px 10/28/02 06/30/03
ISSU€: The state is not providing adequate monitoring and oversight of the processing and construction activities in accordance with the
applicable requirements. Additionally, the properties assisted by several of the HOME activities have insufficient or no
documentation that they are in compliance with applicable standards and code requirements.

Corrective actions includes (1) reinspecting all units assisted from 1998 through present with HOME funds through the subject
subrecipient to ensure compliance with code requirements, (2) putting remaining open contracts with subrecipient on hold until
reinspections have been completed and violations, if any, have been corrected, and (3) advising what steps will be implemented to
assure that in the future that all HOME-assisted units will be in full compliance with all program requirements.

DIVISION: HOME

Status; Letter to HUD dated 10/28/02: TDHCA disagrees with the assessment that all the properties were not in compliance with the state’
s housing rehabilitation (property) standards and code requirements and, as applicable, local code requirements. TDHCA
continues to contend that HUD’s monitoring and sampling techniques were faulty and not representative of the type and quality of
projects developed by TSAHC. HUD did not review complete files, the property inspections conducted were limited to one area of
the state and were not representative of other areas of the state, the inspections were conducted up to 43 months after final
inspection forms were completed, and on-site reviews and homeowner interviews were not conducted by HUD monitors, but
instead by non-Spanish speaking consultants in an area where bilingual skills are critical and, in some cases, homeowners were
either not present or did not allow access to the interior of their homes.

TDHCA staff went on-site to TSAHC to perform follow-up reviews on the files HUD sampled (23) and to test additional files (120).
An inspection form, completed prior to loan closing, was available in each project file. This documentation was provided to HUD
by TDHCA letter dated 7/26/02; however, a response from HUD regarding the adequacy of this documentation has not been
received.

Based on the results of the TDHCA testing referred to above, HUD's corrective action requiring TDHCA to reinspect approximately
1,426 units may not be the best use of limited resources considering the necessary staff time and cost involved, estimated to be
$386,160. Additionally, given the lapse of time, TDHCA contends that it is unrealistic to expect to be able to obtain access to
reinspect the interior all these units. Regardless, TDHCA will attempt to conduct reinspections on a 7.5% sample of the TSAHC
properties to provide additional assurance that the properties meet required standards. The sample selection will be more
proportionate to the total number and type of properties and will include multiple areas of the state. Reinspections should be
competed by the end of June 2003. After the initial reinspections are complete, TDHCA will access any identified deficiencies and
develop a plan to complete any refunds or repairs, as required. TDHCA will complete all repairs at no additional cost or obligation
to the initial homeowners. Federal funds may be used if allowed. Any costs found to be ineligible will be repaid to HUD from non-
federal funds.

Thursday, November 07, 2002 *Status Codes: | - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; Page 3 of 10
D - Action delayed; N - No action intended; NR - No response to status update request or Not Indicated
X - Management's representation; xx - Independent assessment by audit



Report Date Report Name Status Target

Ref.#  auditors Audit Scope Codes* Date  Date
254  11/16/01 Monitoring Visit - HOME Program - M-00/01-SG-48-0100 Px 04/22/02  08/01/02
. o . Px 07/26/02 12/31/02
HUD On-site monitoring of the State of Texas’ affordable housing programs on August 20-24, and September 6-7, 2001. Px 10/02/02
Px 10/28/02

ISsu€e: one of the Department's subrecipient's third-party lenders, (1) disbursed both HOME and FHA Title 1 Home Improvement Loan
funds to pay a contractor, in full, to reconstruct a house that was never completed and, (2) issued checks against the FHA Title 1
Home Improvement Loan which subsequently were returned due to insufficient funds, as well as disbursing HOME funds to pay the
same contractor for rehabilitation work on a second project, which was never completed.

Corrective Actions include, in addition to resolving the preceding, identifying all applicants funded through the third-party lender and
justifying related disbursements.

DIVISION: HOME

Status; Letter to HUD dated 10/28/02: TDHCA is not satisfied that compliance with all HOME requirements was achieved based on a
review of the twenty-seven relevant files. Therefore, the properties will be inspected by monitoring staff. Based on the results,
appropriate corrective action will be instituted. If allowed, federal funds may be used to bring properties in compliance with all
HOME requirements.

255 11/16/01 Monitoring Visit - HOME Program - M-00/01-SG-48-0100 Px 04/22/02  08/01/02
_ — : Px 07/26/02 08/31/03

HUD On-site monitoring of the State of Texas’ affordable housing programs on August 20-24, and September 6-7, 2001. Px 10/02/02

Px 10/28/02

Issue Data previously entered into IDIS that was incomplete and/or inaccurate have still not been corrected.

Corrective Actions include (1) reviewing all Project Set-up and Project Completion reports for all activities assisted from 1998
through present and making all required corrections on the forms, (2) entering all revised data into the IDIS for each activity, (3)
providing a proposed timeframe for the preceding, and (4) advising HUD the steps the State plans to implement to assure in the
future that all required data will be obtained and accurately entered into IDIS.

DIVISION: HOME

Status; Letter to HUD dated 10/28/02: An enhanced effort has been undertaken by TDHCA to initiate corrections in the IDIS system.
Additional resources have been assigned to this task and additional staff will be trained on IDIS to expedite the data correction
process. Staff, including senior management, attended IDIS training in Fort Worth on October 18, 2002.

Current management is increasing the number of staff with IDIS access and revision capabilities. As more staff are trained and
become familiar with IDIS, a more structured approach will be developed and progress will be made on the required corrections
with priority being given to corrections with financial implications, such as balances outstanding or necessary deobligations.
Management will require and review a weekly status on the tracking and number of corrections made. Approximately 200
corrections were made this week (documentation provided to HUD). We expect this progress to continue until completion.
Closing activities and contracts will also become more of a priority than it has been in the past.

A data-entry document is being developed to reduce the number of data entry problems in the future.
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Status Target

Report Date Report Name
Ref.#  auditors Audit Scope Codes* Date  Date
256  11/16/01 Monitoring Visit - HOME Program - M-00/01-SG-48-0100 Px 04/22/02  08/01/02
Ix 07/26/02
HUD On-site monitoring of the State of Texas’ affordable housing programs on August 20-24, and September 6-7, 2001. Px 10/28/02

ISSU€:  under the contract-for-deed conversion program (CFD), vacant lots were purchased for which the construction of housing units was
not started within 12 months of the purchase of the land, contrary to HOME rules. Additionally, based on the state’s monitoring
checklist for one of the recipients of the CFD assistance, it could not be determined if the applicant was income eligible.

DIVISION: HOME

Letter to HUD dated 07/26/02 - TDHCA Compliance Monitors conducted a review of all related project files and found that 3 of the
lots purchased are currently vacant lots. Total Questioned Costs associated with these three lots are $45,352.79, which has been
reimbursed from the subrecipient. The remaining 11 applicants reviewed were income eligible as evidenced by support

documentation in the file.

Status:

Letter to HUD dated 10/28/02: TSAHC has returned $45,352.79 for the CFD disallowed costs and the projects have been
cancelled in IDIS (photocopy of check and documentation supporting IDIS corrective provided to HUD). As a result of only
$159,316 being funded of the more than two million dollars contracted and faults noted with the contract, the CFD contract activity
was stopped and the contract was terminated. Inspections will be conducted on a sample of the remaining eleven CFD projects.
Additional information and a necessary course of action, if applicable, will be developed once the inspections are completed.

*Status Codes: | - Implemented; T - Partialy Implemented (no further action intended); P - In process of implementation; page 5of 10
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Report Date Report Name Status Target

Ref.#  auditors Audit Scope Codes* Date  Date
257  11/16/01 Monitoring Visit - HOME Program - M-00/01-SG-48-0100 Px 04/22/02  08/01/02
. o . Px 07/26/02 10/15/02
HUD On-site monitoring of the State of Texas’ affordable housing programs on August 20-24, and September 6-7, 2001. Px 09/26/02 12/15/02
Ix 10/28/02

ISSU€E: it could not be determined that all required lower-tier subcontracts were executed between the applicable parties. Additionally,
there was no documentation of an executed a subcontract with another third party for provider fees of $500 per case. It could not
be determined what specifically was covered by the fees or whether the fees were cost-reasonable based on the services provided.

Corrective Actions include (1) execution of written agreements between the subrecipient and third-party lenders in accordance with
regulations, (2) no further funds be disbursed until documentation of that all written agreements between all parties have been
executed and received and (3) the State obtaining assurance that service or provider fees are reasonable.

DIVISION: HOME

Status; Letter to HUD dated 10/28/02: An executed contract between HOME, Inc. and TSAHC for services provided in connection with
expired HOME Contract 536269 has been provided to HUD. TSAHC does not have copies of any contracts which may have been
executed between HOME, Inc. and its lower-tier nonprofits providers, Proyecto Azteca and Middle Rio Grande Valley Opportunities
Industrial Center (RGVOIC).

All TSAHC contracts are currently expired and TDHCA will no longer provide HOME funding to TSAHC. TSAHC has identified the
forty-two (42) activities that were set-up, however, to date have had no HOME funds requested or disbursed. These funds have
been cancelled in IDIS and the funds have been deobligated (IDIS documentation provided to HUD).

TDHCA will ensure that all future contracts include provisions to require written agreements for third-party lenders or lower-tier
providers., as required by the HOME Policy and Procedure Manual effective March 1, 2002. Program administrators and the
Compliance Division will both ensure that subrecipients execute the required written agreements throughout the duration of the
contract and through the monitoring process.

258  11/16/01 Monitoring Visit - HOME Program - M-00/01-SG-48-0100 Pxx 04/26/02  06/30/02
Px 07/26/02
HUD On-site monitoring of the State of Texas’ affordable housing programs on August 20-24, and September 6-7, 2001. Px 10/02/02
Px 10/28/02

ISsU€ Thereis a prohibited clause in the Land Use Restriction Agreement (LURA) executed between one of the Department's
subrecipients and a Texas limited partnership (“Owner”) whereby occupancy requirements could be waived contrary to program
regulations unless an exception is granted by HUD for specified reasons.

Corrective Actions include (1) amending the LURA to remove the prohibited clause, (2) reviewing all other LURAS or similar
documents from 1998 through present to assure that no prohibited clauses are in the agreements and, if so, make appropriate
corrections and (3) reviewing all LURAs or similar documents in the future to ensure that no prohibited clauses are included.

DIVISION: HOME

Status; Letter to HUD dated 10/28/02: TDHCA General Counsel has advised TSAHC to entirely remove the prohibited clause from the
Keystone LURA and all other LURAs which contain the prohibited clause. TSAHC is coordinating the proposed LURA amendment
with the owners and expects that the owners will reluctantly agree to the proposed revisions. TDHCA is awaiting copies of the
executed amended LURAs from TSAHC. Copies will be provided to HUD upon receipt from TSAHC.

Thursday, November 07, 2002 *Status Codes: | - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; Page 6 of 10
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Report Date Report Name Status Target

Ref.#  auditors Audit Scope Codes* Date  Date
260  11/16/01 Monitoring Visit - HOME Program - M-00/01-SG-48-0100 Px 04/22/02  08/01/02
: o : Px 06/27/02 01/31/03
HUD On-site monitoring of the State of Texas’ affordable housing programs on August 20-24, and September 6-7, 2001. Px 10/02/02
Px 10/28/02

I SSUE:  Instances were noted where there was no documentation that newly-constructed units (single-family and multi-family) are in
compliance with the current edition of the Model Energy Code (MEC) published by the Council of American Building Officials.
Additionally, it was noted that a HOME funded apartment complex is not in compliance with Section 504 (handicapped accessibility)
relative to units that are accessible for persons with visual and/or hearing impairments.

Corrective Actions include (1) reviewing all applicable files from 1998 through present to verify compliance with MEC and 504
requirments, (2) increasing the number of accessible units to comply with 504, and (3) providing a proposal on how the state
intends to comply with the 504 sensory impairment requirement.

DIVISION: HOME

Status; Letter to HUD dated 10/28/02: TSAHC is currently conducting a file review of every loan file to determine which projects were new
construction versus rehabilitation and compliance with the Model Energy Code. The results of this review, anticipated Nov. 1,
2002, will be provided to TDHCA upon completion and TDHCA will assess the results upon receipt. TSAHC is working with
Keystone Apartments to ensure that the correct number of units are accessible to person with disabilities. Additionally, TDHCA
has developed a Request for Proposal (RFP) for Section 504 and Fair Housing inspections which is currently under review by the
Disability Advisory Committee of the TDHCA Board of Directors. A response is expected by TDHCA in the first week of
November. Once reviewed and approved, it will be posted and distributed.

272  11/30/01 Report to Management - Year ended August 31, 2001 Px 07/22/02 08/31/02
. - - - - Px 09/11/02 10/15/02
Deloitte & Touche Annual independent audit of the Department's general purpose financial statements IX 10/25/02

Issue: The accounting for the Texas Housing Trust Fund is split between the governmental and proprietary funds of TDHCA. Account for
the HTF in one fund or record an operating transfer from the general fund to the enterprise fund.

DIVISION: Accounting and Finance

Status; 10/25/02 - Financial Services has evaluated the Housing Trust Fund Loan portfolio and identified those loans funded with General
Revenue funds. Appropriate journal entries have been processed to the accounting systems.

Thursday, November 07, 2002 *Status Codes: | - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; Page 7 of 10
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Status Target

Report Date Report Name
Ref.#  auditors Audit Scope Codes* Date  Date
274  11/30/01 Report to Management - Year ended August 31, 2001 Px 07/11/02 10/01/02
. X . ) ) Px 10/25/02  10/31/02
Deloitte & Touche Annual independent audit of the Department's general purpose financial statements

ISSUE: TDHCA does not accrue for invoices received subsequent to one month after year-end that relate to the preceding fiscal year. As a
result, accounts payable and the related expenditures may be understated at year-end. Consider alternatives, including a threshold
of $100,000 for large-dollar invoices received after September 30 to be reviewed for consideration.

DIVISION: Accounting and Finance

07/31/02 - The Financial Services Division will employ a new Policy in FY 2002 that will give consideration to the accural of
invoices greater than $100,000 received subsequent to thirty days after fiscal year year end to more accurately reflect
expenditures. (Previously, recognition of accruals was limited to consideration of invoices received within thirty days of fiscal year

Status:

end.)
10/25/02 - Accounting operations will be run queries from USAS to identify any additional accruals that need to be made through
10/25/02.
276 11/30/01 Report to Management - Year ended August 31, 2001 Px 07/10/02 12/31/02
_ _ _ : : Px 10/25/02  12/31/02
Deloitte & Touche Annual independent audit of the Department's general purpose financial statements

ISSU€: Repeat Issue - In June 1999, Governmental Accounting Standards Board issued its Statement No. 34, “Basic Financial
Statements - and Management'’s Discussion and Analysis - for State and Local Governments” that will require significant changes
to the way that TDHCA collects, records and reports its financial information and may require significant research and preparation

prior to implementation.

DIVISION: Accounting and Finance

. 10/25/02 - Management has previously reported steps taken and progress made. TDHCA's auditors, Deloitte & Touche, will begin
their fieldwork on 10/28/2002. During their fieldwork, they will evaluate the progress and incorporate their conclusions in the audit
report to be issued by December 31, 2002.
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Report Date Report Name Status Target

Ref.#  auditors Audit Scope Codes* Date  Date
264  01/07/02 Controls Over Single Family Loans; Report No. 1.05 Px 04/22/02  05/01/02
A X X X Px 07/22/02 08/31/03
Controls over single family loans serviced by the Department. Px 10/02/02
Px 10/25/02 06/15/03

Issue: HomE program management should develop and implement processes to ensure that all required/necessary loan documentation
is acquired to adequately support and protect the Department's interests in HAP loans. Strategies should be developed to identify
all historical HAP loans and to accumulate documentation to support all outstanding balances.

DIVISION: HOME

Status; 7/31/02 - Management has reported that the new HOME Program Policy and Procedure manual, implemented effective 3/1/2002,
requires contract administrators to submit all necessary loan documents in connection with homebuyer assistance loans
funded/reimbursed with HOME funds. In conjunction with the implementation of the new manual, a contract file documentation
form and contract close-out checklist were developed and implemented for internal review and control procedures to ensure

documentation and a control mechanism.

In addition, through the implementation of the new policy manual, effective 3/1/02, a contract close-out process has been
implemented for designated staff review of all homebuyer assistance loans that have been funded by the HOME Program to
ensure the receipt of proper documentation and to provide a control mechanism.

10/25/02 - HOME staff has begun review of all historical files for presence of documentation. Once review is complete, HOME staff
will determine method of retrieving loans documents or other action as required. It is intended that an interface with the Mitas
system can be developed to help track loan documents.

266  01/07/02 Controls Over Single Family Loans; Report No. 1.05 Px 04/22/02  07/01/02
A - - - Px 07/22/02  11/01/02
Controls over single family loans serviced by the Department. Px 11/05/02 02/01/03
Issue: The Department should develop and implement formal policies and procedures for the periodic review of delinquent program loans,
related collection efforts and specific criterion to be met for writing-off loan balances.
DIVISION: Loan Administration
Status: 11/05/02 - Loan Administration has started to draft Standard Operating Procedures for the delinquent Single Family Loans. Due to
the uniqueness of the programs funded under Single Family, LA continues to meet with the originating program area for guidance.
Thursday, November 07, 2002 *Status Codes: | - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; Page 9 of 10
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Report Date Report Name Status Target

Ref. #  Auditors Audit Scope Codes* Date  Date
268  02/12/02 Report on Compliance with Requirements Applicable to Each Major Program and on Internal Control Over Px 04/22/02  08/01/02
Compliance in Accordance with OMB Circular A-133. Px 07/31/02  10/31/02
KPMG Statewide Federal Single Audit for FYE August 31, 2001 (SAO contract with KPMG). Px 10/02/02
Px 10/25/02

ISSUE! There is a lack of documentation to support soft costs incurred by subrecipients. Known questioned costs - $29,400. Estimated
questioned costs - $2,314,574.

DIVISION: HOME

Status; Letter to HUD dated October 28, 2002: Staff has researched these issues and is developing an acceptable process to clear the
findings. There are differences in interpretation regarding the adequacy of acceptable documentation to resolve this issue that
staff is working through. TDHCA anticipates providing its subrecipients appropriate guidance through amendments to the 2002
Implementation Manual. A partial summary of research conducted to date was provided to HUD on 10/28/02 and additional
information will be forwarded by the end of December 2002.

277 07/23/02 Payroll Audit; Report No. 2.07 Px 09/30/02 10/31/02
Px 11/05/02 12/31/02

IA FY 2002 to date (5/17/02) payroll transactions.

Issu€e: Management should take appropriate action to strengthen USPS access controls.

DIVISION: Accounting and Finance

Status; 11/05/02 - Security access was changed in July 2002 for Payroll Specialist and back-up employee to “payroll profile”. These
individuals no longer have “master profile” access to USPS. Written policies pertaining to access to USPS will be developed and

included in the payroll SOP.

278  07/23/02 Payroll Audit; Report No. 2.07 Px 09/30/02 10/31/02
: Ix 11/05/02

IA FY 2002 to date (5/17/02) payroll transactions.

Issue: Responsibilities associated with authorizing, processing, recording and reviewing payroll transactions be separated among
employees whenever possible. Increased supervision and/or appropriate compensating controls should be put into place in
instances where there may be limited oportunities to segregate responsibility
DIVISION: Accounting and Finance

Status
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Texas Department of Housing and Community Affairs -
Prior Audit | ssues Reported as | mplemented
at October 2002 Board Mesting

Report Date Report Name Status Target
Ref. #  auditors Audit Scope Codest Date  Date
196  12/01/00 An Audit Report on the Texas Department of Housing and Community Affairs, Report No. 01-009 Px 01/05/01  09/30/01
o _ Px 11/29/01 03/31/02
SAO Applications submitted and Contracts awarded by the Department of the LIHTC HOME and HTF Programs from Px 04/25/02  6/30/02
FY 1995 - 1999. Tests of financial information, needs assessment procedures & related data, review of Pxx 7/10/02  9/30/02
performance measures & Dept.-wide needs assessment. IX 9/27/02

I ssue: Develop procedures to ensure compliance with Government Code that states, "a fee charged by the department to an applicant for
a low income housing tax credit may not be excessive and must reflect the department's actual costs in processing the applications
and providing copies of documents in connection with the application process."

Division: LIHTC & Accounting

Status: 09/27/02 - Payroll cost information was applied to the estimated labor hours to determine the total estimated labor costs for the
2001 Application Cycle. The estimated labor costs were compared with the total application fees charged and collected for
processing 2001 applications. Results show that the application fees charged to applicants were not excessive.

To ensure that actual payroll hours are accumulated to assess the reasonableness of application fees in the future, a standard
operating procedure has been developed, effective October 1, 2002, requiring employees that process LIHTC applications to
account for their actual time doing so.

233 08/15/01 Internal Auditing Report on Community Services Programs - Subrecipient Monitoring Function; Rpt. No. 1.04 Pxx 01/04/02
. : — . : Pxx 04/26/02  06/30/02
IA The Community Services programs' subrecipient monitoring function for the 1999-2000 program years. Px 07/15/02 10/31/02
- . . . - o . . - Px 09/11/02 09/16/02

I ssue: Community Services management is not recognizing other monitoring related activities being performed within the Department and IX 10/01/02

the results of those activities as procedures and results that could be relied upon to assist in accomplishing its monitoring
responsibilities and for use in its risk assessment processes.

Division: Community Services

Status; 10/01/02 - Community Services inquires to other program areas and the Compliance Division in connection with its monitoring
visits and contract awards to determine if there are any performance issues that should be considered.
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Report Date Report Name Status Target

Ref.#  auditors Audit Scope Codes* Date  Date
275  11/30/01 Report to Management - Year ended August 31, 2001 Px 07/11/02 08/31/03
. . . ] 5 Ix 09/30/02
Deloitte & Touche Annual independent audit of the Department's general purpose financial statements

Issue: TpHcA's existing financial information systems structure currently lacks an enterprise wide, integrated scope to support TDHCA's
financial management needs. The structure includes the utilization of multiple databases which results in significant manual
processing, reporting, and data interface by TDHCA personnel which may result in inefficient use of personnel resources and
compromised data integrity.

Division: Accounting and Finance

Status; 07/31/02 - Management reports that TDHCA considers CSAS to be its official system of record, which allows for elimination of
duplicate systems and manual entry through the phasing out of its FOXPRO financial Management Database. As of July 2002,
TDHCA has vastly improved PeopleSoft features related to procurement, purchase order, matching and reporting. Future plans
include E-Procurement and interfaces with the Department's central database in the Fiscal Year 2003.

9/30/02 - Management believes that the actions referred to above adequately satisfies the auditor's concerns to preclude a repeat
comment and, accordingly, considers this issue to be implemented.

271 02/12/02 Report on Compliance with Requirements Applicable to Each Major Program and on Internal Control Over Pxx 04/26/02  08/31/02
Compliance in Accordance with OMB Circular A-133. Px 07/15/02 12/31/02
KPMG Statewide Federal Single Audit for FYE August 31, 2001 (SAO contract with KPMG). Ix 10/01/02

I ssue: $199,543 of energy assistance funds were questioned by KPMG as the results of an independent audit of one of Department's
subgrantees that identified embezzled funds over a period of five years. TDHCA reported the questioned costs to the appropriate
funding Federal funding agencies.

Division: LIHEAP

Status; 10/01/02 - On 9/25/02, the Department received a reimbursement check of $199,543 from the subrecipient. This issue is
considered resolved/implemented as these funds will be used to satisfy the questioned costs relating to the LIHEAP and
Weatherization programs.

279 07/23/02 Payroll Audit; Report No. 2.07 Px 09/05/02
o~ ) IX 09/26/02
IA FY 2002 to date (5/17/02) payroll transactions.
Issue: The Department's needs to (1) comply with its internal policy of having employees take time off for FLSA overtime hours accrued,
(2) adopt a recently proposed policy by the Human Resources Division whereby an employee is required to take accumulated
FLSA overtime hours prior to taking accumulated annual leave time, and (3) establish a policy whereby an employee is required to
take time off for FLSA overtime hours accrued prior to being transferred to another division.
Divison: Human Resources
Status: 9/5/02 - The TDHCA Executive Director has instructed all Senior Staff to ensure that we follow Personnel Policies and Procedures,
Overtime Worked and Compensatory Leave Policy.
9/26/02 - New Personnel Policies and Procedures were implemented that addresses the issues noted in this finding.
Thursday, November 07, 2002 *Status Codes: | - Implemented; T - Partially Implemented (no further action intended); P - In process of implementation; Page 2 of 2
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RESOLUTION NUMBER 02-056

RESOLUTION OF THE GOVERNING BOARD
STATING BOARD POLICY ON THE SEPARATION OF
BOARD AND STAFF RESPONSIBILITIESIN ACCORDANCE WITH
CHAPTER 2306 OF THE TEXAS GOVERNMENT CODE

WHEREAS, the Texas Department of Housing and Community Affairs, a public and official governmental
agency of the State of Texas, (the “ Department™) was created and organized pursuant to and in accordance with the
provisions of Chapter 2306, Texas Government Code, as amended; and

WHEREAS, Texas Government Code, Section 2306.051 “ Separation of Responsibilities’ states: “The
board shall develop and implement policies that clearly separate the policy-making responsibilities of the board and
the management responsihilities of the director and staff of the department”; NOW, THEREFORE,

BE IT RESOLVED BY THE GOVERNING BOARD OF THE TEXAS DEPARTMENT OF HOUSING
AND COMMUNITY AFFAIRS:

Section 1 — Board Policy:

a) That it isthe policy of the Governing Board that the Board exercises policy-making
responsibilities and the director and staff of the Department exercise management responsibilities;
b) That Chapter 2306 of the Texas Government Code defines the separate powers and duties of the
Governing Board, Director, and Department, including the following:

i) Section 2306.052 Director’s Powers and Duties;

i) Section 2306.0521 Organizational Flexibility of Department;

iii) Section 2306.053 Department Powers and Duties;

iv) Section 2306.1112 Executive Award and Review Advisory Committee;

V) Section 2306.112 Preparation and Content of Annual Budget;

vi) Section 2306.113 Board Consideration of Annual Budget;

vii) Chapter 2306, Subchapter G. Housing Finance Division: General Powers and Duties of

Board;

viii) Chapter 2306, Subchapter H. Housing Finance Division: General Powers and Duties of
Department;

iX) Section 2306.67022 Qualified Allocation Plan; Manual; and

X) Section 2306.6724 Deadlines for Allocation of Low Income Housing Tax Credits.

Section 2 -- Effective Date. That this Resolution shall bein full force and effect from and upon its
adoption.

Section 3 — Notice of Meeting. That written notice of the date, hour, and place of the meeting of the Board
at which this Resolution was considered and of the subject of this Resolution was furnished to the Secretary of State
and posted on the Internet for at |east seven (7) days preceding the convening of such meeting; that during regular
office hours a computer terminal located in a place convenient to the public in the office of the Secretary of State
was provided such that the general public could view such posting; that such meeting was open to the public as
required by law at al times during which this Resolution and the subject matter hereof was discussed, considered
and formally acted upon, all as required by the Open Meetings Act, Chapter 551, Texas Government Code, as
amended; and that written notice of the date, hour, and place of the meeting of the Board and of the subject of this
Resolution was published in the Texas Register at least seven (7) days preceding the convening of such meeting, as
required by the Administrative Procedure and Texas Register and Administrative Code Acts, Chapters 2001 and
2002, Texas Government Code, as amended. Additionally, all of the materialsin the possession of the Department
relevant to the subject of this Resolution were sent to interested persons and organizations, posted on the
Department’ s website, made available in hard-copy at the Department, and filed with the Secretary of State for

297358 6 -22-



publication by reference in the Texas Register not later than seven (7) days before the meeting of the Board, as
required by Section 2306.032, Texas Government Code, as amended.

PASSED AND APPROVED this 14th day of November, 2002.

Chair of the Governing Board
[SEAL]

ATTEST:

Secretary to the Board

297358 6 -23-



RESOLUTION NUMBER 02-057

RESOLUTION OF THE GOVERNING BOARD
STATING BOARD POLICY ON
RULEMAKING PROCEDURESAND PUBLIC INPUT IN ACCORDANCE WITH
CHAPTERS 2306 AND 2001 OF THE TEXAS GOVERNMENT CODE

WHEREAS, the Texas Department of Housing and Community Affairs, a public and official governmental
agency of the State of Texas, (the “ Department™) was created and organized pursuant to and in accordance with the
provisions of Chapter 2306, Texas Government Code, as amended; and

WHEREAS, Texas Government Code, Section 2306.1711 “Rulemaking Procedures for Certain Programs’
states that the Department shall adopt rules outlining formal rulemaking procedures for the low income housing tax
credit program and the multifamily housing mortgage revenue bond program in accordance with Chapter 2001 and
shall provide for public input; NOW, THEREFORE,

BE IT RESOLVED BY THE GOVERNING BOARD OF THE TEXAS DEPARTMENT OF HOUSING
AND COMMUNITY AFFAIRS:

Section 1 -- Board Policy:

a) That it isthe policy of the Governing Board that the Department shall follow the rulemaking
procedures of the Administrative Procedure Act, Chapter 2001 of the Texas Government Code. The
Administrative Procedure Act provides for interested parties to petition the Department to request the
adoption of arule (Section 2001.021); notice requirements and deadlines (Section 2001.023); and for
public comment and a hearing (Section 2001.029), as required by Section 2306.1711, Texas Government

Code;
b) That the Department shall provide for public input to the Department, as provided for in Chapter
2306, Texas Government Code, including the following:

i) Section 2306.032 Board Meetings;

i) Section 2306.066 Information and Complaints;

iii) Section 2306.0661 Public Hearings;

iv) Section 2306.0723 Public Participation Requirements;

V) Section 2306.077 Internet Availability;

Vi) Section 2306.6717 Public Information and Hearings; and
vii) Section 2306.6732 Public Information.

Section 2 -- Effective Date. That this Resolution shall bein full force and effect from and upon its
adoption.

Section 3 — Notice of Meeting. That written notice of the date, hour, and place of the meeting of the Board
at which this Resolution was considered and of the subject of this Resolution was furnished to the Secretary of State
and posted on the Internet for at least seven (7) days preceding the convening of such meeting; that during regular
office hours a computer terminal located in a place convenient to the public in the office of the Secretary of State
was provided such that the general public could view such posting; that such meeting was open to the public as
required by law at al times during which this Resolution and the subject matter hereof was discussed, considered
and formally acted upon, all as required by the Open Meetings Act, Chapter 551, Texas Government Code, as
amended; and that written notice of the date, hour, and place of the meeting of the Board and of the subject of this
Resolution was published in the Texas Register at least seven (7) days preceding the convening of such meeting, as
required by the Administrative Procedure and Texas Register and Administrative Code Acts, Chapters 2001 and
2002, Texas Government Code, as amended. Additionally, all of the materialsin the possession of the Department
relevant to the subject of this Resolution were sent to interested persons and organizations, posted on the
Department’ s website, made available in hard-copy at the Department, and filed with the Secretary of State for
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publication by reference in the Texas Register not later than seven (7) days before the meeting of the Board, as
required by Section 2306.032, Texas Government Code, as amended.

PASSED AND APPROVED this 14th day of November, 2002.

Chair of the Governing Board
[SEAL]

ATTEST:

Secretary to the Board
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TEXASDEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
BOARD OF DIRECTORS
NOVEMBER 14, 2002

RESOL UTION APPROVING DOCUMENTSRELATING TO THE ISSUANCE OF
RESIDENTIAL MORTGAGE REVENUE BONDS SERIES 2002A, SERI ES 2002B,
SERIES 2002C AND OTHER RELATED MATTERS
(PROGRAM 59)

The structure of the Department’s Residential Mortgage Revenue Bonds Series 2002 A/B/C issue is
substantially complete. The Series 2002A/B/C bonds will create lendable mortgage funds of
approximately $40,000,000 upon closing in December 2002 and $75,300,000 upon refunding the
Convertible Option Bondsin 2003.

The Department’s remaining Year 2002 volume cap alocation for single family bonds equals
approximately $117,726,826. The Department issued $37.5 million of its Year 2002 volume cap in June
2002. The Department’s total volume cap for Year 2002 equaled approximately $156 million. The
following table outlines this pending bond issue’s structure.

Program Series Tax Plan Amount Purpose
59 2002A One $ 42,310,000 Tax-Exempt New Money
TBD 2002B Two $ 75,090,000 Convertible Option Bonds
59 2002C Two TBD Tax-Exempt New Money
Aggregate Total $117,400,000

The new mortgages will be assisted and unassisted low rate mortgages with interest rates approximately
50 - 75 basis points below mortgage market rates at the time of pricing and will be securitized. The
Department incorporated premium bonds into the bond structure for purposes of providing downpayment
assistance. The mortgages will be marketed to very low, low and moderate income residents of Texas. If
authorized, the bonds will be sold in November and December 2002 and the bond closing will occur
approximately seven days subsequent to second bond pricing.

The attached resolution authorizes the issuance of the bonds and approves the bond documents in
substantially completed form.

RECOMMENDATION

The Board approve the attached resolution authorizing the issuance of Residential Mortgage Revenue
Bonds, Series 2002A, Series 2002B, and Series 2002C.

11/7/2002 2:14 PM




Resolution No. 02-62

RESOLUTION AUTHORIZING THE ISSUANCE, SALE AND DELIVERY OF TEXAS
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS RESIDENTIAL
MORTGAGE REVENUE BONDS, SERIES 2002A, RESIDENTIAL MORTGAGE
REVENUE BONDS, SERIES 2002B AND RESIDENTIAL MORTGAGE REVENUE
BONDS, SERIES 2002C; AUTHORIZING THE APPROVAL OF THE FORM AND
SUBSTANCE OF THE RESPECTIVE SERIES SUPPLEMENTS, THE MORTGAGE
ORIGINATION AGREEMENT, THE PROGRAM SUPPLEMENT, THE PROGRAM
GUIDELINES, THE SERVICING AGREEMENT, THE COMPLIANCE AGREEMENT,
THE FUNDING AGREEMENT, THE DEPOSITORY AGREEMENT, THE BOND
PURCHASE AGREEMENTS, THE CONTINUING DISCLOSURE AGREEMENTS, AND
THE PRELIMINARY AND FINAL OFFICIAL STATEMENTS FOR THE BONDS;
AUTHORIZING THE EXECUTION OF DOCUMENTS AND INSTRUMENTS
NECESSARY OR CONVENIENT TO CARRY OUT THE RESIDENTIAL MORTGAGE
REVENUE BOND PROGRAM; AND CONTAINING OTHER PROVISIONS RELATING
TO THE SUBJECT

WHEREAS, the Texas Department of Housing and Community Affairs (the “Department”) has been
duly created and organized pursuant to and in accordance with the provisions of Chapter 2306, Texas
Government Code (the “Act”), as amended from time to time, for the purpose of providing a means of
financing the costs of residential ownership, development and rehabilitation that will provide decent, safe and
sanitary housing for individuals and families of low and very low income and families of moderate income (as
described in the Act as determined by the Governing Board of the Department (the “ Governing Board") from
time to time) at prices they can afford; and

WHEREAS, the Act authorizes the Department: (a)to acquire, and to enter into advance
commitments to acquire, mortgage loans (including participations therein) secured by mortgages on residentia
housing in the State of Texas (the “ State”); (b) to issue its bonds, for the purpose of obtaining funds to make
and acquire such mortgage loans or participations therein, to establish necessary reserve funds and to pay
administrative and other costs incurred in connection with the issuance of such bonds; and (c) to pledge all or
any part of the revenues, receipts or resources of the Department, including the revenues and receipts to be
received by the Department from such mortgage loans or participations therein, and to mortgage, pledge or
grant security interests in such mortgages, mortgage loans or other property of the Department, to secure the
payment of the principal or redemption price of and interest on such bonds; and

WHEREAS, the Act further authorizes the Department to issue its revenue bonds for the purpose of
refunding any bonds theretofore issued by the Department or the Texas Housing Agency, its predecessor (the
“Agency”), under such terms, conditions and details as shall be determined by the Governing Board; and

WHEREAS, the Agency or the Department, as its successor, has, pursuant to and in accordance with
the provisions of the Act, issued, sold and delivered or authorized the issuance, sale and delivery of prior series
of its Residential Mortgage Revenue Bonds pursuant to the Residential Mortgage Revenue Bond Trust
Indenture dated as of November 1, 1987 (as amended by supplemental indentures numbered First through
Twenty-Fourth and any amendments thereto, collectively, the “RMRB Indenture”) between the Department, as
successor to the Agency, and Bank One, National Association, as successor trustee (the “Trusteg’), to
implement the various phases of the Agency’s (now the Department’s) Residential Mortgage Revenue Bond
Program; and

WHEREAS, the Governing Board has authorized the issuance of its Texas Department of Housing

and Community Affairs Single-Family Mortgage Revenue Refunding Tax-Exempt Commercial Paper Notes,
SeriesA (AMT) (the “Series A Notes’) in order to refund certain residential mortgage revenue bonds and
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single family mortgage revenue bonds of the Department subject to redemption as aresult of the receipt by the
Department of prepayments on the mortgage loans securing such bonds; and

WHEREAS, the Governing Board has determined to authorize the issuance of the Department’s
Residential Mortgage Revenue Bonds, to be known as (i) its Residential Mortgage Revenue Bonds, Series
2002A (the “Series 2002A Bonds"); (ii) its Residential Mortgage Revenue Bonds, Series 2002B (the “ Series
2002B Bonds’); and (iii) its Residential Mortgage Revenue Bonds, Series 2002C (the “ Series 2002C Bonds’)
(collectively, the “Series 2002 Bonds”) pursuant to the RMRB Indenture for the purpose of providing funds to
make and acquire qualifying mortgage loans (including participations therein through the purchase of
mortgage-backed securities (“Mortgage Certificates’) issued and guaranteed by Fannie Mae (“Fannie Mag”),
Federal Home Loan Mortgage Corporation (“Freddie Mac”) or Government National Mortgage Association
(“Ginnie Mag”)) (referred to herein as “Mortgage Loans’), to fund capitalized interest and to pay costs of
issuance of the Series 2002 Bonds; and

WHEREAS, the Governing Board desires to authorize the execution and delivery of the Twenty-Fifth
Supplemental Residential Mortgage Revenue Bond Trust Indenture (the “ Twenty-Fifth Series Supplement”) in
substantially the form attached hereto relating to the Series 2002A Bonds, the Twenty-Sixth Supplemental
Residential Mortgage Revenue Bond Trust Indenture (the “ Twenty-Sixth Series Supplement”) in substantially
the form attached hereto relating to the Series 2002B Bonds, and the Twenty-Seventh Supplemental
Residential Mortgage Revenue Bond Trust Indenture (the “Twenty-Seventh Series Supplement”) in
substantially the form attached hereto relating to the Series 2002C Bonds; and

WHEREAS, the Twenty-Fifth Series Supplement, the Twenty-Sixth Series Supplement and the
Twenty-Seventh Series Supplement are hereinafter collectively referred to as the “Supplemental Indentures’;
and

WHEREAS, the Governing Board desires to authorize the execution and delivery of the Mortgage
Origination Agreement (the “Mortgage Origination Agreement”) in substantially the form attached hereto
between the Department and certain mortgage lenders (the “Mortgage Lenders’) participating in the
Department’ s home loan purchase programs designated as Bond Program No. 59 and No. 59A (the “Program”)
setting forth the terms and conditions upon which Mortgage Loans will be purchased by the Department; and

WHEREAS, in connection with the Mortgage Origination Agreement, the Governing Board desires to
authorize the execution and delivery of the Program Supplement (the “Program Supplement”) between the
Department and Mortgage L enders and the Program Guidelines (the “ Program Guidelines’) in substantially the
form attached hereto, setting forth the terms and conditions upon which Mortgage L oans will be purchased by
the Department and the terms of such Mortgage L oans; and

WHEREAS, under the Program Guidelines, 100% of the funds available under the Program will be
available to Mortgage Lenders participating in a controlled, first-come, first-served reservation system, with
approximately 50% of such funds reserved for use in thirteen geographic regions for up to three months and
alocated to each region pro rata based on the region’s population, 30% of such funds are expected to finance
Mortgage Loans that include down payment and closing cost assistance to qualified eligible borrowers having
afamily income not exceeding 60% of applicable median family income (the “ Assisted Mortgage Loans’); and

WHEREAS, the Governing Board has further determined that the Department should enter into one or
more Bond Purchase Agreements relating to the sale of the Series 2002 Bonds (collectively, the “Bond
Purchase Agreements’) with Bear, Stearns & Co. Inc., as representative of the group of underwriters listed on
Exhibit A to this Resolution (the “Underwriters’), and/or Fannie Mae setting forth certain terms and conditions
upon which the Underwriters and/or Fannie Mae will purchase the Series 2002 Bonds from the Department
and the Department will sell the Series 2002 Bonds to the Underwriters and/or Fannie Mag; and
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WHEREAS, the Governing Board desires to authorize the execution and delivery of a Program
Administration and Servicing Agreement (the “Servicing Agreement”) in substantially the form attached
hereto setting forth the terms under which Countrywide Home Loans, Inc., as master servicer (the “ Servicer”),
will review, acquire, package and service the Mortgage Loans and sell the Mortgage Certificates to the
Department; and

WHEREAS, the Governing Board desires to authorize the execution and delivery of a Compliance
Agreement (the “Compliance Agreement”) in substantially the form attached hereto setting forth the terms
under which Countrywide Home Loans, Inc., as compliance agent (the “Compliance Agent”), will review and
examine certain documents submitted by the Mortgage Lenders in connection with the Mortgage Loans to
ensure compliance with the requirements of the Department set forth therein; and

WHEREAS, the Governing Board desires to authorize the execution and delivery of a Funding
Agreement (the “Funding Agreement”) in substantially the form attached hereto setting forth the terms under
which the Servicer will advance funds to the Department to be used to pay a portion of the costs of issuance of
the Series 2002 Bonds; and

WHEREAS, the Governing Board has been presented with a draft of a preliminary officia statement
to be used in the public offering of the Series 2002A Bonds, and a draft of a preliminary official statement to
be used in the public offering of the Series 2002B Bonds and the Series 2002C Bonds (collectively, the
“Preliminary Official Statements’) and the Governing Board of the Department desires to approve such
Preliminary Official Statementsin substantially the forms attached hereto; and

WHEREAS, the Governing Board has determined to authorize the execution and delivery of the Fifth
Supplement to Amended and Restated Depository Agreement (the “Depository Agreement”) in substantially
the form attached hereto relating to the Series 2002 Bonds by and among the Department, the Trustee and the
Texas Treasury Safekeeping Trust Company to provide for the holding, administering and investing of certain
moneys and securities relating to the Series 2002 Bonds; and

WHEREAS, the Governing Board desires to authorize the execution and delivery of the Continuing
Disclosure Agreements (collectively, the “Continuing Disclosure Agreements’) in substantially the forms
attached hereto between the Department and the Trustee; and

WHEREAS, the Governing Board has determined to authorize the investment of the proceeds of the
Series 2002 Bonds and any other amounts held under the RMRB Indenture with respect to the Series 2002
Bonds in one or more guaranteed investment contracts (the “GICs’) or such other investments as the
authorized representatives named herein may approve; and

WHEREAS, the Governing Board desires to provide for the sale of al or a portion of the Series
2002A Bonds at a premium in order to make funds available for down payment and closing cost assistance
associated with Assisted Mortgage Loans; and

WHEREAS, the Governing Board desires to approve the use of an amount not to exceed $1,000,000
of Department funds to pay a portion of the costs of issuance of the Series 2002 Bonds or capitalized interest;
and

WHEREAS, the Governing Board desires to approve the use of funds in the 1998/1999A Specid
Mortgage Loan Fund, the 2001 A/B/C Mortgage Loan Account and the 2001 D/E Mortgage Loan Account in
an amount not to exceed $5,000,000 for the purpose of providing 0% loan funds for the Program; and

WHEREAS, pursuant to Section 2306.142(1) of the Texas Government Code, as amended, the

Governing Board hereby finds that (i) the Series 2002 Bonds are structured in a manner that serves the credit
needs of borrowers in underserved economic and geographic submarkets in the State of Texas; (ii) such
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borrowers have access to Expanded Approval Mortgage Loan funds, which were made available by the
Department prior to September 1, 2002; and (iii) the Department will continue to make additional funds and
programs available for borrowers in underserved economic and geographic submarkets in future bond issuesin
Fiscal Year 2003 and subsequent Fiscal Y ears; and

WHEREAS, the Governing Board desires to approve the forms of the Supplemental Indentures, the
Bond Purchase Agreements, the Preliminary Official Statements, the Depository Agreement, the Mortgage
Origination Agreement, the Program Supplement, the Servicing Agreement, the Compliance Agreement, the
Funding Agreement, the Continuing Disclosure Agreements and the Program Guidelines, in order to find the
form and substance of such documents to be satisfactory and proper and the recitals contained therein to be
true, correct and complete; and has determined to implement the Program in accordance with such documents
by authorizing the issuance of the Series 2002 Bonds, the execution and delivery of such documents and the
taking of such other actions as may be necessary or convenient to carry out the Program; NOW,
THEREFORE,

BE IT RESOLVED BY THE GOVERNING BOARD OF THE TEXAS DEPARTMENT OF
HOUSING AND COMMUNITY AFFAIRS:

ARTICLE |
ISSUANCE OF BONDS; APPROVAL OF DOCUMENTS

Section 1.1--Issuance, Execution and Delivery of the Series 2002 Bonds. That the issuance of the
Series 2002 Bonds is hereby authorized, al under and in accordance with the RMRB Indenture, and that, upon
execution and delivery of the Supplemental Indentures, the authorized representatives named herein are each
hereby authorized to execute, attest and affix the Department’ s seal to the Series 2002 Bonds and to deliver the
Series 2002 Bonds to the Attorney General of Texas for approval, the Comptroller of Public Accounts of the
State of Texas (the “Comptroller”) for registration and the Trustee for authentication, and thereafter to deliver
the Series 2002 Bonds to or upon the order of the Underwriters and/or Fannie Mae pursuant to the Bond
Purchase Agreements.

Section 1.2--Authority to Approve Form of Documents, Determine Interest Rates, Principal Amounts,
Maturities and Prices. That the Chairman of the Governing Board or the Executive Director of the Department
(i) are hereby authorized and empowered to determine which series of the Series 2002 Bonds shall be issued
on a taxable or a tax-exempt basis and to determine which series of the Series 2002 Bonds will be issued as
new money bonds, refunding bonds, or governmenta purpose bonds (or any combination thereof) and (ii) are
hereby authorized and empowered, in accordance with Chapter 1371, Texas Government Code, as amended, to
fix and determine the interest rates, principal amounts and maturities of, and the prices at which the
Department will sell to the Underwriters and/or Fannie Mae, the Series 2002 Bonds, al of which
determinations shall be conclusively evidenced by the execution and delivery by the Chairman of the
Governing Board or the Executive Director of the Department of the Supplemental Indentures, the Depository
Agreement, the Bond Purchase Agreements and the Official Statements; provided, however, that: (@) the net
effective interest rate on the Series 2002A Bonds shall not exceed 6.50% per annum,; the net effective interest
on the Series 2002B Bonds shall not exceed 5.00% per annum; and the net effective interest rate on the Series
2002C Bonds shall not exceed 6.50% per annum; (b) the aggregate principal amount of the Series 2002 Bonds
shall not exceed $45,000,000 for the Series 2002A Bonds, $80,000,000 for the Series 2002B Bonds and
$1,000,000 for the Series 2002C Bonds, provided that the foregoing individual amounts for the Series 2002A
Bonds, the Series 2002B Bonds and the Series 2002C Bonds are subject to change such that the total aggregate
amount of the Series 2002 Bonds may not exceed $117,762,826; (c) the final maturity of the Series 2002
Bonds shall occur not later than July 1, 2034 for the Series 2002A Bonds, July 1, 2034 for the Series 2002B
Bonds and July 1, 2034 for the Series 2002C Bonds; (d) the price at which the Series 2002 Bonds are sold to
the Underwriters and/or Fannie Mae shall not exceed 105% of the principal amount thereof for the Series
2002A Bonds, 100% of the principal amount thereof for the Series 2002B Bonds and 100% of the principal
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amount thereof for the Series 2002C Bonds; and (€) the Underwriters' fee shall not exceed the amount
approved by the Texas Bond Review Board.

Section 1.3--Approval, Execution and Delivery of the Supplemental Indentures. That the form and
substance of the Supplemental Indentures are hereby approved, and that the authorized representatives of the
Department named in this Resolution each are hereby authorized to execute, attest and affix the Department’s
seal to the Supplemental Indentures, and to deliver the Supplemental Indentures to the Trustee.

Section 1.4--Approval, Execution and Delivery of the Bond Purchase Agreements. That the sale of
the Series 2002 Bonds to the Underwriters and/or Fannie Mae pursuant to the Bond Purchase Agreements is
hereby approved and that the authorized representatives of the Department named in this Resolution are each
hereby authorized to execute, attest and affix the Department’s seal to the Bond Purchase Agreements and to
deliver the Bond Purchase Agreements to the Underwriters and/or Fannie Mae.

Section 1.5--Preliminary Official Statements and Official Statements. That the Preliminary Official
Statements relating to the Series 2002 Bonds, in substantially the forms presented to the Governing Board, are
hereby approved; that prior to the execution of the Bond Purchase Agreements, the authorized representatives
of the Department named in this Resolution, acting for and on behalf of the Governing Board, are hereby
authorized and directed to finalize the Preliminary Official Statements for distribution by the Underwriters to
prospective purchasers of the Series 2002 Bonds, with such changes therein as the authorized representatives
of the Department named in this Resolution may approve in order to permit such an authorized representative,
for and on behalf of the Governing Board, to deem the Preliminary Official Statements final as of their
respective dates, except for such omissions as are permitted by Rule 15¢2-12 of the Securities and Exchange
Commission (“Rule 15c2-12"), such approval to be conclusively evidenced by the distribution of the
respective Preliminary Official Statements; and that within seven business days after the execution of the Bond
Purchase Agreements, the authorized representatives of the Department named in this Resolution, acting for
and on behalf of the Governing Board, shall cause the final Official Statements, in substantially the forms of
the corresponding Preliminary Official Statement, with such changes as such an authorized representative may
approve, such approval to be conclusively evidenced by such authorized representative’ s execution thereof, to
be provided to the Underwritersin compliance with Rule 15¢2-12.

Section 1.6--Approval of Program Guidelines. That the form and substance of the Program
Guidelines are hereby authorized and approved.

Section 1.7--Approval of Program Supplement. That the form and substance of the Program
Supplement are hereby authorized and approved and that the authorized representatives of the Department
named in this Resolution are hereby authorized to execute, attest and affix the Department’s seal to the
Program Supplement and to deliver the Program Supplement to the Mortgage L enders.

Section 1.8--Approval of Mortgage Origination Agreement. That the form and substance of the
Mortgage Origination Agreement are hereby authorized and approved and that the authorized representatives
of the Department named in this Resolution are hereby authorized to execute, attest and affix the Department’s
seal to the Mortgage Origination Agreement and to deliver the Mortgage Origination Agreement to the
Mortgage Lenders.

Section 1.9--Approval of Servicing Agreement. That the form and substance of the Servicing
Agreement are hereby authorized and approved and that the authorized representatives of the Department
named in this Resolution are hereby authorized to execute, attest and affix the Department’s seal to the
Servicing Agreement and to deliver the Servicing Agreement to the Trustee and the Servicer.

Section 1.10--Approva of Compliance Agreement. That the form and substance of the Compliance
Agreement are hereby authorized and approved and that the authorized representatives of the Department
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named in this Resolution are hereby authorized to execute, attest and affix the Department’s seal to the
Compliance Agreement and to deliver the Compliance Agreement to the Trustee and the Compliance Agent.

Section 1.11--Approval of Funding Agreement. That the form and substance of the Funding
Agreement are hereby authorized and approved and that the authorized representatives of the Department
named in this Resolution are hereby authorized to execute, attest and affix the Department’s seal to the
Funding Agreement and to deliver the Funding Agreement to the Servicer and the Trustee.

Section 1.12--Approva of Depository Agreement. That the form and substance of the Depository
Agreement are hereby authorized and approved and that the authorized representatives of the Department
named in this Resolution are hereby authorized to execute, attest and affix the Department’s seal to the
Depository Agreement and to deliver the Depository Agreement to the Trustee and the Texas Treasury
Safekeeping Trust Company.

Section 1.13--Approva of Continuing Disclosure Agreements. That the form and substance of the
Continuing Disclosure Agreements are hereby authorized and approved and that the authorized representatives
of the Department named in this Resolution are hereby authorized to execute, attest and affix the Department’s
sedl to the Continuing Disclosure Agreements and to deliver the Continuing Disclosure Agreements to the
Trustee.

Section 1.14--Approval of Investment in GICs. That the investment of funds held under the RMRB
Indenture in connection with the Series 2002 Bonds in GICs is hereby approved and that the Executive
Director or the Director of Bond Finance of the Department is hereby authorized to complete arrangements for
the investment in GICs or such other investments as the authorized representatives named herein may approve.

Section 1.15--Approval of GIC Broker. That the Executive Director or the Director of Bond Finance
and the Chairman of the Governing Board are hereby authorized to select a GIC Broker, if any.

Section 1.16--Execution and Delivery of Other Documents. That the authorized representatives of the
Department named in this Resolution are each hereby authorized to execute, attest, affix the Department’s sed
to and deliver such other agreements, advance commitment agreements, assignments, bonds, certificates,
contracts, documents, instruments, releases, financing statements, letters of instruction, notices of acceptance,
written requests and other papers, whether or not mentioned herein, as may be necessary or convenient to carry
out or assist in carrying out the purposes of this Resolution, the RMRB Indenture, the Supplemental
Indentures, the Bond Purchase Agreements, the Depository Agreement, and the Continuing Disclosure
Agreements.

Section 1.17--Power to Revise Form of Documents. That, notwithstanding any other provision of this
Resolution, the authorized representatives of the Department named in this Resolution are each hereby
authorized to make or approve such revisions in the form of the documents attached hereto as exhibits as, in
the judgment of such authorized representative, and in the opinion of Vinson & ElkinsL.L.P., Bond Counsel to
the Department, may be necessary or convenient to carry out or assist in carrying out the purposes of this
Resolution, such approval to be evidenced by the execution of such documents by the authorized
representatives of the Department named in this Resolution.

Section 1.18--Exhibits Incorporated Herein. That all of the terms and provisions of each of the
documents listed below as an exhibit shall be and are hereby incorporated into and made a part of this
Resolution for all purposes:

Exhibit B - Twenty-Fifth Series Supplement
Exhibit C - Twenty-Sixth Series Supplement
Exhibit D - Twenty-Seventh Series Supplement
Exhibit E - Bond Purchase Agreements
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Exhibit F - Preliminary Official Statements

Exhibit G - Program Guidelines

Exhibit H - Program Supplement

Exhibit | - Mortgage Origination Agreement
Exhibit J - Servicing Agreement

Exhibit K - Compliance Agreement

Exhibit L - Funding Agreement

Exhibit M - Depository Agreement

Exhibit N - Continuing Disclosure Agreements

Section 1.19--Authorized Representatives. That the following persons are each hereby named as
authorized representatives of the Department for purposes of executing and delivering the documents and
instruments referred to in this Article |: the Chairman of the Governing Board; the Vice Chairman of the
Governing Board; the Secretary of the Governing Board; the Executive Director of the Department; the Chief
Financia Officer of the Department and the Director of Bond Finance of the Department.

Section 1.20--Department Contribution. That the contribution of Department funds in an amount not
to exceed $1,000,000 to pay certain costs of issuance of the Series 2002 Bonds or capitalized interest is hereby
authorized.

Section 1.21--0% L oan Funds. That the use of funds in the 1998/1999A Special Mortgage Loan Fund,
the 2001 A/B/C Mortgage Loan Account and the 2001 D/E Mortgage Loan Account in an amount not to
exceed $5,000,000 for the purpose of providing 0% loan funds for the Program is hereby authorized.

Section 1.22--Certification Pursuant to Section 2306.142(i). That the Governing Board hereby
certifies that the Series 2002 Bonds are structured in a manner that serves the credit needs of borrowers in
underserved economic and geographic submarkets in the State of Texas.

ARTICLEI
APPROVAL AND RATIFICATION OF CERTAIN ACTIONS

Section 2.1--Approval of Submission to the Attorney General of Texas. That the Governing Board of
the Department hereby authorizes the Department’ s Bond Counsel to submit to the Attorney General of Texas,
for his approval, a transcript of the legal proceedings relating to the issuance, sale and delivery of the Series
2002 Bonds.

Section 2.2--Engagement of Other Professionals. That the Executive Director or the Director of Bond
Finance is authorized to engage an accounting firm to perform such functions, audits, yield calculations and
subsequent investigations as necessary or appropriate to comply with the Bond Purchase Agreements and the
requirements of the purchasers of the Series 2002 Bonds and Bond Counsel to the Department, provided such
engagement is done in accordance with applicable State law.

Section 2.3--Certification of the Minutes and Records. That the Secretary and any Assistant Secretary
of the Governing Board of the Department are hereby authorized to certify and authenticate minutes and other
records on behalf of the Department for the Program, the issuance of the Series 2002 Bonds and al other
Department activities.

Section 2.4--Approval of Requests for Rating from Rating Agencies. That the Executive Director, the
Director of Bond Finance and the Department’s consultants are authorized to seek ratings from Moody’'s
Investors Service, Inc. and Standard & Poor’ s Ratings Services, adivision of The McGraw-Hill Companies.
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Section 2.5--Ratifying Other Actions. That all other actions taken or to be taken by the Executive
Director and the Department’ s staff in connection with the Program and the issuance of the Series 2002 Bonds
are hereby ratified and confirmed.

Section 2.6--Authority to Invest Funds. That the Executive Director or the Director of Bond Finance
is hereby authorized to undertake al appropriate actions required under the RMRB Indenture and the
Depository Agreement, to provide for investment and reinvestment of all funds held under the RMRB
Indenture.

Section 2.7--Eligibility for Refunding Under Commercial Paper Program. That the Series 2002
Bonds, the Department’s Residential Mortgage Revenue Refunding Bonds, Series 2000A and any other bonds
issued by the Department under the RMRB Indenture or the Single Family Mortgage Revenue Bond Trust
Indenture qualify as “Refunded Bonds’ for purposes of the Department’s Amended and Restated Commercial
Paper Resol ution adopted on June 10, 1996, as amended from time to time.

ARTICLE I
CERTAIN FINDINGS AND DETERMINATIONS

Section 3.1--Determination of Interest Rate. That the Governing Board of the Department hereby
declares that the Department shall fix and determine the interest rates on the Mortgage Loans for the Program
at the time and in accordance with the procedures set forth in the RMRB Indenture and the Program Guidelines
and that such rates shall be established at levels such that the Mortgage Loans for the Program will produce,
together with other available funds, the amounts required to pay for the Department’s costs of operation with
respect to the Program and debt service on the Series 2002A Bonds, the Series 2002B Bonds, and the Series
2002C Bonds, and enable the Department to meet its covenants with and responsibilities to the holders of the
bonds issued under the RMRB Indenture without adversely affecting the exclusion from gross income for
federal income tax purposes of interest on any of such bonds.

ARTICLE IV
GENERAL PROVISIONS

Section 4.1--Limited Obligations. That the Series 2002 Bonds and the interest thereon shall be limited
obligations of the Department payable solely from the trust estate pledged under the RMRB Indenture to
secure payment of the bonds issued under the RMRB Indenture and payment of the Department’s costs and
expenses for the Program thereunder and under the RMRB Indenture and under no circumstances shall the
Series 2002 Bonds be payable from any other revenues, funds, assets or income of the Department.

Section 4.2--Non-Governmental Obligations. That the Series 2002 Bonds shall not be and do not
create or constitute in any way an obligation, a debt or a liability of the State or create or constitute a pledge,
giving or lending of the faith or credit or taxing power of the State.

Section 4.3--Purposes of Resolution. That the Governing Board of the Department has expressly
determined and hereby confirms that the issuance of the Series 2002 Bonds and the implementation of the
Program contemplated by this Resolution accomplish a valid public purpose of the Department by assisting
individuals and families of low and very low income and families of moderate income in the State to obtain
decent, safe and sanitary housing, thereby (@) helping to eliminate a shortage of such housing in rural and
urban areas which contributes to the creation and persistence of substandard living conditions and is inimical
to the health, welfare and prosperity of the residents and communities of the State; (b) increasing the supply of
residential housing for persons and families displaced by public actions and natural disasters; and (c) assisting
private enterprise in providing sufficient quantities for the construction or rehabilitation of such housing.

297358 6 -34-



Section 4.4--Notice of Meeting. That written notice of the date, hour and place of the meeting of the
Governing Board at which this Resolution was considered and of the subject of this Resolution was furnished
to the Secretary of State and posted on the Internet for at least seven (7) days preceding the convening of such
meeting; that during regular office hours a computer terminal located in a place convenient to the public in the
office of the Secretary of State was provided such that the general public could view such posting; that such
meeting was open to the public as required by law at all times during which this Resolution and the subject
matter hereof was discussed, considered and formally acted upon, all as required by the Open Mestings Act,
Chapter 551, Texas Government Code, as amended; and that written notice of the date, hour and place of the
meeting of the Board and of the subject of this Resolution was published in the Texas Register at least seven
(7) days preceding the convening of such meeting, as required by the Administrative Procedure and Texas
Register Act, Chapters 2001 and 2002, Texas Government Code, as amended. Additiondly, al of the
materials in the possession of the Department relevant to the subject of this Resolution were sent to interested
persons and organizations, posted on the Department’s website, made available in hard-copy at the
Department, and filed with the Secretary of State for publication by reference in the Texas Register not later
than seven (7) days before the meeting of the Governing Board as required by Section 2306.032, Texas
Government Code, as amended.

Section 4.5--Effective Date. That this Resolution shall be in full force and effect from and upon its
adoption.

PASSED AND APPROVED this 14th day of November, 2002.

Chairman, Governing Board

ATTEST:

Secretary

(SEAL)
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TEXASDEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
BOARD OF DIRECTORS
NOVEMBER 14, 2002

PRESENTATION, DISCUSSION AND POSSIBLE APPROVAL OF UNDERWRITING
TEAMSFOR THE SALE OF RESIDENTIAL MORTGAGE REVENUE BONDS
AND OTHER RELATED MATTERS
(PROGRAM 59)

The structure of the Department’s Residential Mortgage Revenue Bonds Series 2002 A/B/C issue is
substantially complete. The Series 2002A/B/C bonds will create lendable mortgage funds of
approximately $40,000,000 upon closing in December 2002 and $75,090,000 upon refunding the
Convertible Option Bondsin 2003.

The attached page lists the investment banks recommended by Staff to manage the next single family
bond transaction.

RECOMMENDATION

The Board approve the investment banks recommended by Staff for structuring and managing the
Department’ s next single family bond transaction previously noted above.

11/7/2002 2:14 PM



TEXASDEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
BOARD OF DIRECTORS
NOVEMBER 14, 2002

Program 59 Investment Banking Underwriting Team Recommendations

Estimated Transaction Size: $ 117,400,000
Firm Underwriting Role Liability%
Bear Stearns & Co. Inc. Senior Manager 45.0%
USbancorp Piper Jaffray Co-Senior 25.0%
Lehman Brothers Co-Manager 10.0%
Morgan Keegan & Company, Inc. Co-Manager 10.0%
Estrada Hinojosa & Co. Co-Manager 10.0%
100.0%
Per Bond Dollars
Management Fee $ 0.50 $ 58,700.00
Take-Down 6.25 733,750.00
Expenses 0.50 58,700.00
Structuring Fee 0.75 88,050.00
Underwriters' Counsel 0.50 58,700.00
Underwriters' Risk 0.00 0.00
$ 8.50 $ 997,900.00

The proposed designation policy follows:

- Three (3) or more firms must be designated.
- No more than 45% allocated to any one firm.
- Minority designations must be at least 10%.

11/7/2002 2:14 PM



TEXAS DEPARTMENT OF HOUSING
AND COMMUNITY. AFFAIRS

Board Meeting
November 14, 2002

Greenland Apartments, Houston, Texas
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Iihe suljiect’s delineated market anealsia 8! 35 mileradius ironi the
appreximeate center of the nelghberiieed (B and Cliay Reaes) Was
Lised @ particllafinperiaRcE Mo el resiicied URItSIEve
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sulaject. Tihrs complex s schedulied o lareak greund in early 2003
and should e fully developed by year-ena:

Within the defined manket areaitihene ane thity feur (34) multriamily,
develepments containing 7,868 units., wenty-feur (24) compliexes
1612lIRgIS; 212 UnItsS e 66 Yo Werelstili s elveen 1Oy 6e-1956.en
(10) complexestotaling 2,671 o 33.9% were bullt between 1991-
2000
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Iilae sujiect nelghnerneedis easily accessihleviavarous
thereughfianes and highways. |H-10/191Sects e SeuLher pPelilon! 6f
theneighkhoerhoediand allews e convenient aceess 1o alll parts of
IHeUSIen threughicennecting Interstaies and nignways: Public
transpertalien Within the area s limited e VIE RO Paiken-Ride
lieciiinesarel eecatedvithnrasZZiNmil eradiuss (Seelyvian
attached)

Iile suljiect property. isiliecaiedn clese proximity e the High
Scihoeol, Midadlie Scheol and |ecated directly east of the Elementary/
SCHEO! (Beity & Jean Schamalz Elementary. (Seelviiap attached)



Ana ApPa s

Playing/Park Fields||
i/ %‘&
i | I Elementary School
--ﬁ/ T
i | iy — —
— 1 High School n
L =

\ /

(3as Staj:l on h

A

Grucery Store/Retail

L

'IJ'I.I'est Hu:-ust-:-n

= n i

el

Proposed Greenland Apartments
|

U

:*T

Less than 1 mile

1.59 miles

L :
_I' | S 4 :
ﬁiark&Ride




Iilhe Sulgjiect nelghhorneedis senved by twe hespitals, Katy Hospital
Isliecaied along Pin ©ak near | H-10 whilie St. Chnisius s |oecaied
aleng By Read, Seuth off IH-10: Beihriespiials are Wit amn
appProxImearedorminiecommuteiiemiiieshio|ech

Recreational amenities are conveniently/ located within er In
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Tihere anenumeieusisiepping centerswithin a three-mileradius of
the suleject located primanly: at theimajer intersections. |1 fi2ach;
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TEXASDEPARTMENT OF HOUSING
& COMMUNITY AFFAIRS

VA

N

DEPARTMENT
OF HOUSING AND
COMMUNITY AFFAIRS

HOUSING FINANCE DIVISION - MULTIFAMILY

REQUEST FOR BOARD APPROVAL OF MULTIFAMILY
MORTGAGE REVENUE BOND |ISSUANCE

2002 PRIVATE ACTIVITY MULTIFAMILY REVENUE BONDS
GREENLAND APARTMENTS
$9,680,000 (*) Tax Exempt — Series 2002A-1

$1,600,000 (*) Taxable — Series 2002A-2
2,820,000 (*) Tax Exempt — Series 2002B

TABLE OF EXHIBITS

TAB 1 TDHCA Board Presentation

TAB 2 Sources & Uses of Funds
Estimated Costs of |ssuance

TAB 3 Department’s Credit Underwriting Analysis
TAB 4 Rental Restrictions Explanation
Results & Analysis
TABS Location Map
TAB 6 TDHCA Compliance Report
TAB 7 Results of Public/TEFRA Hearings (October 3, 2002)

(*) Preliminary - subject to change

Revised: 11/5/2002 507 Sabine, Suite #3800 Page 1of 1
Austin, Texas 78701
(512) 475-2213/(512) 475-3362 [Fax]
Attn: Director of Multifamily Finance



FINANCE COMMITTEE AND BOARD APPROVAL

MEMORANDUM
November 14, 2002

PROJECT:

PROGRAM:

ACTION
REQUESTED:

PURPOSE:

BOND AMOUNT:

ANTICIPATED

CLOSING DATE:

BORROWER:

COMPLIANCE
HISTORY:

Greenland Apartments, Houston, Harris County, Texas

Texas Department of Housing and Community Affairs
2002 Multifamily Housing M ortgage Revenue Bonds
(Reservation received 08/8/2002)

Approve the issuance of multifamily housing mortgage revenue bonds
(the “Bonds’) by the Texas Department of Housing and Community
Affairs (the “Department”). The Bonds will be issued under Chapter
1371, Texas Government Code, as amended, and under Chapter 2306,
Texas Government Code, the Department's Enabling Act (the "Act"),
which authorizes the Department to issue its revenue bonds for its
public purposes as defined therein.

The proceeds of the Bonds will be used to fund a mortgage loan (the
"Mortgage Loan") to Greenland Apartments Limited Partnership, a
Texas limited partnership (the "Borrower"), to finance the acquisition,
construction, equipment and long-term financing of a proposed, 252
unit multifamily residential rental development to be constructed in
Harris County, Texas 77084. (the "Project”). A portion of the Bonds
will be tax-exempt by virtue of the Project’s qualifying as a residential
rental project.

$ 9,680,000 Series 2002A-1 Bonds (the “ Senior Tax-Exempt Bonds”)

$ 1,600,000 Series 2002A-2 Bonds (the “ Senior Taxable Bonds”)

$ 2,820,000 Series 2002B Bonds (the “Subordinate Tax-Exempt
Bonds")

$14,100,000 (the Bonds) Total (*)

(*) The aggregate principal amount of the Bonds will be determined by
the Department based on its rules, underwriting, the cost of
construction of the Project and the amount for which Bond Counsel
can deliver its Bond Opinion.

The Department received a volume cap allocation for the Bonds on
August 8, 2002 pursuant to the Texas Bond Review Board's 2002
Private Activity Bond Allocation Program. While the Department is
required to deliver the Bonds on or before December 6, 2002, the
anticipated closing date is December 4, 2002.

Greenland Apartments Limited Partnership, a Texas limited
partnership, the general partner of which is TCR Greenland Partners
Limited Partnership, the general partner of which is TCR 2002
Housing, Inc., the Vice-President of which is Chris Bergman.

A recent Compliance Status Summary reveals that the principal of the
general partner above has atotal of six (6) properties being monitored

* Preliminary - Represents Maximum Amount




ISSUANCE TEAM &
ADVISORS:

BOND PURCHASER:

PROJECT
DESCRIPTION:

SET-ASIDE UNITS:

by the Department. Five (5) of these properties have received a
compliance score. All of the scores are below the materia non-
compliance threshold score of 30

SunAmerica, Inc. (*Equity Provider”)

SunAmerica, Inc. (Construction Phase Credit Facility Provider)
Bank One, National Association, (“Trustee”)

Kirkpatrick Pettis (* Placement Agent/Bond Purchaser”)
Vinson & ElkinsL.L.P. (“Bond Counsel™)

RBC Dain Rauscher Inc. (“Financial Advisor”)

McCall, Parkhurst & Horton, L.L.P. (Disclosure Counsel)

The Bonds will be privately purchased by Kirkpatrick Pettis. The
purchaser and any subsequent purchaser will be required to sign the
Department’ s standard traveling investor letter.

Sitee  The Project is a 252-unit multifamily residential renta
development to be constructed to be constructed on approximately 14.5
acres of land located at the southwest corner of Green Land Way and
Barker Cypress Road, Harris County, Texas 77084. Site density will
be 17.4 dwelling units per acre.

Buildings: The Project will include a total of twenty-three (2) two-
story, wood-framed buildings with a total of 257,216 net rentable
square feet and an average unit size of 1,021 square feet. The building
exteriors will consist of 35% brick and 63% Hardi-board siding with a
composition shingle roof. The interiors will consist of 8 foot sheetrock
walls and a combination of carpet and vinyl flooring with ceramic tile
entries. There will be a full range of kitchen appliances excluding
microwave ovens. Additional interior features include washer/dryer
connections, ceiling fans and cable.

Units Unit Type Square Feet Proposed Net Rent
12 1-Bedrooms/1-Baths 684 $614
24 1-Bedrooms/1.5-Baths 795 $614
8 1-Bedrooms/1.5-Baths 826 $614
112 2-Bedrooms/1.5-Baths 1,027 $734
32 2-Bedrooms/2-Baths 1,102 $734
8 2-Bedrooms/2-Baths 1,128 $734
56 3-Bedrooms/2.5-Baths 1,143 $845
252

On-site Amenities: There will be a large clubhouse that will have
office and leasing space, a community meeting room, a computer
room, a laundry room, an exercise room with exercise equipment and
public restrooms. Adjacent to the clubhouse will be alarge swimming
pool. Other amenities will include a picnic area, children’'s play area
with playground equipment, perimeter fencing and access gates as well
as 24 carports and 517 uncovered parking spaces.

For Bond covenant purposes, at least forty (40%) of the residential

Revised: 11/5/2002
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Multifamily Finance Division



RENT CAPS:

TENANT SERVICES:

DEPARTMENT
ORIGINATION
FEES:

DEPARTMENT
ANNUAL FEES

ASSET OVERSIGHT
FEE:

TAX CREDITS:

BOND STRUCTURE:

units in the development will be set aside for persons or families
earning not more than sixty percent (60%) of the area median income.
Five percent (5%) of the units in each project will be set aside on a
priority basis for persons with special needs.

(The Borrower has elected to set aside 100% of the units for tax credit
pur poses.)

For Bond covenant purposes, the rental rates on 100% of the units will
be restricted to a maximum rent that will not exceed thirty percent
(30%) of the income, adjusted for family size, for sixty percent (60%)
of the area median income.

The Borrower anticipates contracting with Apartment Life, Inc. to
provide a Tenant Services Plan based on the tenant profile upon lease-
up that conforms to the Department’ s program guidelines.

$1,000 Pre-Application Fee (Paid).
$10,000 Application Fee (Paid).
$70,500 I ssuance Fee (.50% of the bond amount paid at closing).

$14,100 Bond Administration (0.10% per annum of the aggregate
principal amount of Bonds outstanding)
$6,300 Compliance ($25/unit/year adjusted annualy for CPI)

(Department’s annual fees may be adjusted, including deferral, to
accommodate underwriting criteria and Project cash flow. These fees
will be subordinated to the Mortgage Loan and paid outside of the
cash flows contemplated by the Indenture)

$6,300 to TSAHC or assigns ($25/unit/year adjusted annually for CPI)

The Borrower has applied to the Department to receive a
Determination Notice for the 4% tax credit that accompanies the
private-activity bond alocation. The tax credit equates to $623,427
per annum and represents equity for the transaction. To capitalize on
the tax credit, the Borrower will sell a substantial portion of the limited
partnership, typically 99.9%, to raise equity funds for the project.
Although a tax credit sale has not been finalized, the Borrower
anticipates raising approximately $5,050,085 of net equity proceeds for
the transaction.

The Bonds are proposed to be issued under a Trust Indenture (the
"Trust Indenture”) that will describe the fundamental structure of the
Bonds, permitted uses of Bond proceeds and procedures for the
administration, investment and disbursement of Bond proceeds and
program revenues.

Revised: 11/5/2002
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BOND INTEREST RATES:

CREDIT
ENHANCEMENT:

FORM OF BONDS:

MATURITY/SOURCES
& METHODS OF
REPAYMENT:

TERMSOF THE
MORTGAGE LOAN:

REDEMPTION OF
BONDSPRIORTO
MATURITY:

The Bonds will be privately placed with the Bond Purchaser, and will
mature over a term of 33 years. During the construction and lease-up
period, the Bonds will pay as to interest only. The Bonds will be
secured by afirst lien on the Project.

The Bonds are mortgage revenue bonds and, as such, create no
potential liability for the general revenue fund or any other state fund.
The Act provides that the Department’s revenue bonds are solely
obligations of the Department, and do not create an obligation, debt, or
liability of the State of Texas or a pledge or loan of the faith, credit or
taxing power of the State of Texas. The only funds pledged by the
Department to the payment of the Bonds are the revenues from the
financing carried out through the issuance of the Bonds.

The interest rate on the Senior Tax-Exempt Bonds and the Subordinate
Tax-Exempt Bonds will be 6.25%. The interest rate on the Senior
Taxable Bonds will be 8.0%.

Initialy, the bonds will be unrated with no credit enhancement.

The Bonds will be issued as registered bonds without coupons in
denominations of $100,000 or any integral multiple of $5,000 in excess
of $100,000.

The Bonds will bear interest at a fixed rate until maturity and will be
payable semiannually on June 1 and December 1 of each year. During
the construction phase, the Bonds will be payable as to interest only,
from deposits to the Interest Account from the Construction Account,
earnings derived from amounts held on deposit in an investment
agreement, and other funds deposited to the Revenue Fund specifically
for capitalized interest during a portion of the construction phase.
After conversion to the permanent phase, the Bonds will be paid from
revenues earned from the Mortgage L oan.

The Mortgage Loan is a non-recourse obligation of the Owner (which
means, subject to certain exceptions, the Owner is not liable for the
payment thereof beyond the amount realized from the pledged
security) providing for monthly payments of interest during the
construction phase and level monthly payments of principal and
interest upon conversion to the permanent phase. A Deed of Trust and
related documents convey the Owner’s interest in the project to secure
the payment of the Mortgage L oan.

The Bonds are subject to redemption under any of the following
circumstances:

Revised: 11/5/2002
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Extraordinary Mandatory Redemption:

The Senior Bonds (the “Senior Tax-Exempt Bonds’ and the “Senior
Taxable Bonds’) are generally subject to extraordinary mandatory
redemption prior to the extraordinary mandatory redemption of the
Subordinate Bonds (the “Subordinate Tax-Exempt Bonds’), under
certain conditions, whether in whole or in part as follows:

(8 inthe event of damage to or destruction or condemnation of the
Project to the extent that insurance proceeds or a condemnation
award in connection with the Project are not applied to restoring
and repairing the mortgaged property; or

(b) upon the occurrence of a Borrower Event of Default or a
Construction Phase Credit Facility Provider Default as provided
under either the Senior Loan Documents with respect to the
Senior Bonds or the Subordinate Loan Documents with respect
to the Subordinate Bonds; or

(c) to achieve Stabilization within sixty (60) days after the
Stabilization Date in amounts not to exceed the Senior
Stabilization Amount and the Subordinate Stabilization Amount,
as applicable; or

(d) for failure to achieve Stabilization within sixty (60) days after
the Final Loan Baancing Date if Stabilization of the Project is
not achieved on or prior to the Final Loan Balancing Date; or

(e) from Excess Bond Proceeds remaining on deposit in the
Construction Fund upon completion of the Project.

Optional Redemption:

The Senior Bonds and Subordinate Bonds are subject to redemption at
the option of the Borrower prior to their stated maturity on December
1, 2012 or any date thereafter, in whole or in part, from moneys
deposited with the Trustee based on an optional prepayment of the
Loan by the Borrower.

Mandatory and Cumulative Sinking Fund Redemption:

A portion of the Bonds are subject to mandatory redemption according
to the dates and in the amounts indicated in Section 3.1 (c) of the Trust

Indenture.

FUNDS AND

ACCOUNTSFUNDS

ADMINISTRATION: Under the Trust Indenture, Bank One, National Association (the
"Trustee") will serve as registrar and authenticating agent for the
Bonds, trustee of certain of the funds created under the Trust Indenture
(described below), and will have responsibility for a number of loan
administration and monitoring functions.

Revised: 11/5/2002 Texas Department of Housing and Community Affairs Page: 5
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Moneys on deposit in Trust Indenture funds are required to be invested
in eligible investments prescribed in the Trust Indenture until needed
for the purposes for which they are held.

The Trust Indenture will create up to Eight (8) funds with the
following general purposes.

1

Construction Fund — Represents the proceeds of the Bonds
received on the Closing Date and consists of three accounts as
follows:

(@) Tax-Exempt Bond Proceeds Account — representing a
specified amount of the proceeds of the sale of the Series
2002A-1 Senior Tax-Exempt Bonds and the Series 2002B
Subordinate Tax-Exempt Bonds;

(b) Taxable Bond Proceeds Account — representing a specified
amount of the proceeds from the sale of the Series 2002A-2
Senior Taxable Bonds; and

(c) Borrower Equity Account — representing a specified amount
from the Borrower.

Costs of Issuance Fund — Represents a specified amount from the
Borrower and from the proceeds of the sale of the Series 2002A -
1 Senior Tax-Exempt Bonds.

Revenue Fund — Represents deposits received under the Loan
Agreement, the Senior Note, the Subordinate Note and other
revenues to be distributed monthly by the Trustee to various
Funds and Accounts according to the order of the fifteen
distributions designated by the Indenture: (First) to the Rebate
Fund until funded in full, (Second) to the Interest Account of the
Bond Fund for the payment of interest on the Senior Bonds,
(Third) to the Principal Account of the Bond Fund for the
payment of principal on the Senior Bonds, (Fourth) to the
Administrative Fees Account equal to the sum of all Bondholder
Advances due and payable, (Fifth) to the Real Estate Tax and
Insurance Account for the payment of taxes and insurance, and
so forth according to Section 5.2 (b) of the Indenture. Interest
and principal on the Subordinate Bonds will be paid from the
Revenue Fund after all payments of principal and interest on the
Senior Bonds and fees associated with the Bonds have been
made. The Revenue Fund shall contain an Administrative Fees
Account:

(8 Administrative Fees Account — representing a portion of the
deposits from the Revenue Fund equal to the sum of all
Bondholder Advances which are due and payable as of such
date. Bondholder Advances are advances made by the
bondholder, in its discretion, to pay insurance premiums,

Revised: 11/5/2002
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taxes and other amounts not paid by the Borrower.
Bond Fund — Contains the following accounts:

(a) Interest Account — representing funds for the payment of
interest as it comes due on the Senior Bonds;

(b) Principal Account — representing funds for the payment of
principal on the Senior Bonds,

(c) Redemption Account — representing funds transferred from
the Construction Fund or the Mortgage Recovery Fund and
funds paid to the Trustee for the mandatory or optiona
redemption of the outstanding Senior Bonds; and,

(d) Subordinate Bond Account — representing funds transferred
from the Revenue Fund, the Construction Fund or the
Mortgage Recovery Fund and funds paid to the Trustee for
the mandatory or optiona redemption of the outstanding
Subordinate Bonds and used to pay principa of and interest
on the Subordinate Bonds.

Rebate Fund — Represents funds delivered or directed by
Borrower to be periodically rebated to the appropriate Internal
Revenue Service Center to preserve the tax-exempt status of the
Bonds. These funds are not subject to any security interest in
favor of the bondholders to secure the Bonds or otherwise
pledged for any other obligation.

Mortgage Recovery Fund — May contain the following types of
proceeds:

(@) Condemnation Proceeds to pay for the costs of repairing or
replacing the Project to the extent required or permitted by
the Loan Agreement if there is damage, destruction or
Condemnation of the Project, or to redeem Bonds if
Borrower fails to comply or elects not to repair or replace the
Project;

(b) proceeds reaized from a foreclosure sale in the event of a
foreclosure of the Senior Mortgage or the Subordinate
Mortgage and the occurrence of an Event of Default under
the Indenture; and

(c) proceeds from the title insurance policy with respect to the
Project.

Unused balances in the Mortgage Recovery Fund are deposited
into the Revenue Fund, or if directed by the Borrower, to the
Bond Fund and applied to the redemption of Bonds, or deposited
to the Bond Fund to pay principa and interest on the Bonds
when due to the extent funds are not otherwise available.

Revised: 11/5/2002
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DEPARTMENT
ADVISORS:

ATTORNEY GENERAL

REVIEW OF BONDS:

Servicing Fund — Contains the following accounts:

() Rea Estate Tax and Insurance Account — represents funds
transferred from the Revenue Fund for the payment of real
estate taxes and assessments, other governmental charges
and insurance premiums; and

(b) Replacement Reserve Account — represents funds transferred
from the Revenue Fund for the payment of capita
expenditures and replacements to the Project.

Costs of Issuance Fund — Represents funds for the payment of
the Costs of Issuance up to two percent of the Net Proceeds of
the Tax-Exempt Bonds unless partially or completely paid by an
equity contribution from the Borrower.

The following advisors have been selected by the Department to
perform the indicated tasks in connection with the issuance of the
Bonds.

1

Bond Counsel - Vinson & Elkins L.L.P. ("V&E") was most
recently selected to serve as the Department's bond counsel
through a request for proposals ("RFP') issued by the
Department in August 17, 2001. V&E has served in such
capacity for all Department or Agency bond financings since
1980, when the firm was selected initially (also through an RFP
process) to act as Agency bond counsel.

Bond Trustee Bank One, National Association, was selected as
bond trustee by the Department pursuant to a request for
proposal process in June 1996.

Financial Advisor - Dain Rauscher, Inc., formerly Rauscher
Pierce Refsnes, was selected by the Department as the
Department's financial advisor through a request for proposals
process in September 1991.

Disclosure Counsel — McCall, Parkhurst & Horton, L.L.P. was
selected by the Department as Disclosure Counsel through a
request for proposals processin 1998.

No preliminary written review of the Bonds by the Attorney General of
Texas has yet been made. Department bonds, however, are subject to
the approval of the Attorney General, and transcripts of proceedings
with respect to the Bonds will be submitted for review and approval
prior to the issuance of the Bonds.

Revised: 11/5/2002 Texas Department of Housing and Community Affairs Page: 8
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RESOLUTION NO. 02-61

RESOLUTION AUTHORIZING AND APPROVING THE ISSUANCE, SALE AND
DELIVERY OF MULTIFAMILY HOUSING MORTGAGE REVENUE BONDS
(GREENLAND APARTMENTS) SERIES 2002A-1, TAXABLE MULTIFAMILY
HOUSING MORTGAGE REVENUE BONDS (GREENLAND APARTMENTYS)
SERIES 2002A-2 AND MULTIFAMILY HOUSING MORTGAGE REVENUE
BONDS (GREENLAND APARTMENTS) SERIES 2002B; APPROVING THE FORM
AND SUBSTANCE AND AUTHORIZING THE EXECUTION AND DELIVERY OF
DOCUMENTS AND INSTRUMENTS PERTAINING THERETO; AUTHORIZING
AND RATIFYING OTHER ACTIONS AND DOCUMENTS; AND CONTAINING
OTHER PROVISIONS RELATING TO THE SUBJECT

WHEREAS, the Texas Department of Housing and Community Affairs (the “Department”) has
been duly created and organized pursuant to and in accordance with the provisions of Chapter 2306,
Texas Government Code, as amended (the “ Act”), for the purpose, among others, of providing a means of
financing the costs of residential ownership, development and rehabilitation that will provide decent, safe,
and affordable living environments for individuals and families of low and very low income (as defined in
the Act) and families of moderate income (as described in the Act and determined by the Governing
Board of the Department (the “Board”) from time to time); and

WHEREAS, the Act authorizes the Department: (@) to make mortgage loans to housing sponsors
to provide financing for multifamily residential rental housing in the State of Texas (the “ State”) intended
to be occupied by individuals and families of low and very low income and families of moderate income,
as determined by the Department; (b) to issue its revenue bonds, for the purpose, among others, of
obtaining funds to make such loans and provide financing, to establish necessary reserve funds and to pay
administrative and other costs incurred in connection with the issuance of such bonds; and (c) to pledge
al or any part of the revenues, receipts or resources of the Department, including the revenues and
receipts to be received by the Department from such multi-family residential rental project loans, and to
mortgage, pledge or grant security interests in such loans or other property of the Department in order to
secure the payment of the principal or redemption price of and interest on such bonds; and

WHEREAS, the Board has determined to authorize the issuance of the Texas Department of
Housing and Community Affairs Multifamily Housing Mortgage Revenue Bonds (Greenland
Apartments) Series 2002A-1 (the “ Series A-1 Bonds’), Taxable Multifamily Housing Mortgage Revenue
Bonds (Greenland Apartments) Series 2002A-2 (the “ Series A-2 Bonds,” and together with the Series A-1
Bonds, the “ Senior Bonds”), and Multifamily Housing M ortgage Revenue Bonds (Greenland A partments)
Series 2002B (the “Subordinate Bonds’) (the Senior Bonds and the Subordinate Bonds are referred to
herein, collectively, as the “Bonds’), pursuant to and in accordance with the terms of a Trust Indenture
(the “Indenture”) by and between the Department and Bank One, National Association, as trustee (the
“Trustee™), for the purpose of obtaining funds to finance the Project (defined below), all under and in
accordance with the Constitution and laws of the State of Texas; and

WHEREAS, the Department desires to use the proceeds of the Bonds to fund a mortgage loan to
Greenland Apartments Limited Partnership, a Texas limited partnership (the “Borrower”), in order to
finance the cost of acquisition, construction and equipping of a qualified residential rental project
described on Exhibit A attached hereto (the “Project”) located within the State of Texas and required by
the Act to be occupied by individuals and families of low and very low income and families of moderate
income, as determined by the Department; and

WHEREAS, the Board, by resolution adopted on October 17, 2001, declared its intent to issue its
revenue bonds to provide financing for the Project; and
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WHEREAS, it is anticipated that the Department, the Borrower and the Trustee will execute and
deliver a Loan Agreement (the “Loan Agreement”) pursuant to which (i) the Department will agree to
make a mortgage loan funded with the proceeds of the Bonds (the “Loan”) to the Borrower to enable the
Borrower to finance the cost of acquisition and construction of the Project and related costs, and (ii) the
Borrower will execute and deliver to the Department its two promissory notes (the “Notes’) one in an
original principal amount corresponding to the original aggregate principal amount of the Senior Bonds
and one in an amount corresponding to the original aggregate principal amount of the Subordinate Bonds,
and providing for payment of interest on such principal amounts equal to the interest on the respective
Bonds and to pay other costs described in the Agreement; and

WHEREAS, it is anticipated that the Notes will each be secured by a separate Deed of Trust (with
Security Agreement and Assignment of Rents) (collectively, the “Deeds of Trust”) and a separate
Assignment of Leases and Rents (collectively, the “Assignments of Leases and Rents’) from the
Borrower for the benefit of the Department; and

WHEREAS, the Department’s interest in the Loan, including the Notes and the Deeds of Trust,
will be assigned to the Trustee pursuant to an Assignment of Deed of Trust Documents and an
Assignment of Notes (collectively, the “ Assignments’) from the Department to the Trustee; and

WHEREAS, the Board has determined that the Department, the Trustee and the Borrower will
execute a Regulatory and Land Use Restriction Agreement (the “ Regulatory Agreement”), with respect to
the Project which will be filed of record in the real property records of Harris County, Texas, and

WHEREAS, the Board has further determined that the Department will enter into a Bond
Purchase Agreement (the “Purchase Agreement”) with the Borrower and Kirkpatrick, Pettis, Smith,
Polian Inc. (the “Purchaser”) and any other party to the Purchase Agreement as authorized by the
execution thereof by the Department, setting forth certain terms and conditions upon which the Purchaser
will purchase the Bonds and the Department will sell the Bonds to the Purchaser; and

WHEREAS, the Board has examined proposed forms of (a) the Indenture, the Loan Agreement,
the Assignments, the Regulatory Agreement and the Purchase Agreement (collectively, the “lIssuer
Documents’), al of which are attached to and comprise a part of this Resolution and (b) the Deeds of
Trust and the Assignments of Leases and Rents; has found the form and substance of such documents to
be satisfactory and proper and the recitals contained therein to be true, correct and complete; and has
determined, subject to the conditions set forth in Section 1.12, to authorize the issuance of the Bonds, the
execution and delivery of the Issuer Documents, the acceptance of the Deeds of Trust and the
Assignments of Leases and Rents and the taking of such other actions as may be necessary or convenient
in connection therewith; NOW, THEREFORE,

BE IT RESOLVED BY THE GOVERNING BOARD OF THE TEXAS DEPARTMENT OF
HOUSING AND COMMUNITY AFFAIRS:

ARTICLE
ISSUANCE OF BONDS; APPROVAL OF DOCUMENTS

Section 1.1--1ssuance, Execution and Delivery of the Bonds. That the issuance of the Bonds is
hereby authorized, under and in accordance with the conditions set forth herein and in the Indenture, and
that, upon execution and delivery of the Indenture, the authorized representatives of the Department
named in this Resolution each are authorized hereby to execute, attest and affix the Department’s seal to
the Bonds and to deliver the Bonds to the Attorney General of the State of Texas for approval, the
Comptroller of Public Accounts of the State of Texas for registration and the Trustee for authentication
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(to the extent required in the Indenture), and thereafter to deliver the Bonds to the order of the initial
purchasers thereof.

Section 1.2--Interest Rate, Principal Amount, Maturity and Price. That the Chairman of the
Governing Board or the Executive Director of the Department are hereby authorized and empowered, in
accordance with Chapter 1371, Texas Government Code, to fix and determine the interest rate, principal
amount and maturity of and the redemption provisions related to, the Senior Bonds, al of which
determinations shall be conclusively evidenced by the execution and delivery by the Chairman of the
Governing Board or the Executive Director of the Department of the Indenture and the Purchase
Agreement; provided, however, that: (a)(i) the interest rate on the Series A-1 Bonds shall, from the date of
issuance until paid on the maturity date or earlier redemption or acceleration thereof, be 6.25% per
annum, and on the Series A-2 Bonds shall, from the date of issuance until paid on the maturity date or
earlier redemption or acceleration thereof, be 8.0% per annum; (ii) the aggregate principal amount of the
Series A-1 Bonds shall be $9,680,000 and of the Series A-2 Bonds shall be $1,600,000; and (iii) the final
maturity of the Series A-1 Bonds shall occur on June 1, 2036 and of the Series A-2 Bonds shall occur on
December 1, 2015; and (b)(i) the interest rate on the Subordinate Bonds shall, from the date of issuance
until paid on the maturity date or earlier redemption or acceleration thereof, be 6.25% per annum; (ii) the
aggregate principal amount of the Subordinate Bonds shall be $2,820,000; and (iii) the final maturity of
the Subordinate Bonds shall occur on June 1, 2036.

Section 1.3--Approval, Execution and Delivery of the Indenture. That the form and substance of
the Indenture are hereby approved, and that the authorized representatives of the Department named in
this Resolution each are authorized hereby to execute, attest and affix the Department’s seal to the
Indenture and to deliver the Indenture to the Trustee.

Section 1.4--Approval, Execution and Delivery of the Loan Agreement and Regulatory
Agreement. That the form and substance of the Loan Agreement and the Regulatory Agreement are
hereby approved, and that the authorized representatives of the Department named in this Resolution each
are authorized hereby to execute, attest and affix the Department’s seal to the Loan Agreement and the
Regulatory Agreement and deliver the Loan Agreement and the Regulatory Agreement to the Borrower
and the Trustee.

Section 1.5--Acceptance of the Deeds of Trust and Notes. That the Deeds of Trust, the
Assignments of Leases and Rents and the Notes are hereby accepted by the Department.

Section 1.6--Approval, Execution and Delivery of the Assignments. That the form and substance
of the Assignments are hereby approved and that the authorized representatives of the Department named
in this Resolution each are hereby authorized to execute, attest and affix the Department’s seal to the
Assignments and to deliver the Assignments to the Trustee.

Section 1.7--Approval, Execution and Delivery of the Purchase Agreement. That the form and
substance of the Purchase Agreement is hereby approved, and that the authorized representatives of the
Department named in this Resolution each are authorized hereby to execute and deliver the Purchase
Agreement and to deliver the Purchase Agreement to the Borrower and the Purchaser.

Section 1.8--Taking of Any Action; Execution and Delivery of Other Documents. That the
authorized representatives of the Department named in this Resolution each are authorized hereby to take
any actions and to execute, attest and affix the Department’s seal to, and to deliver to the appropriate
parties, all such other agreements, commitments, assignments, bonds, certificates, contracts, documents,
instruments, releases, financing statements, letters of instruction, notices of acceptance, written requests
and other papers, whether or not mentioned herein, as they or any of them consider to be necessary or
convenient to carry out or assist in carrying out the purposes of this Resolution.
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Section 1.9--Exhibits Incorporated Herein. That all of the terms and provisions of each of the
documents listed below as an exhibit shall be and are hereby incorporated into and made a part of this
Resolution for all purposes:

Exhibit B-  Indenture

Exhibit C- Loan Agreement
ExhibitD- Regulatory Agreement
Exhibit E- Assignments

Exhibit F -  Purchase Agreement

Section 1.10--Power to Revise Form of Documents. That notwithstanding any other provision of
this Resolution, the authorized representatives of the Department named in this Resolution each are
authorized hereby to make or approve such revisions in the form of the documents attached hereto as
exhibits as, in the judgment of such authorized representative or authorized representatives, and in the
opinion of Vinson & Elkins L.L.P., Bond Counsdl to the Department, may be necessary or convenient to
carry out or assist in carrying out the purposes of this Resolution, such approval to be evidenced by the
execution of such documents by the authorized representatives of the Department named in this
Resolution.

Section 1.11--Authorized Representatives. That the following persons are each hereby named as
authorized representatives of the Department for purposes of executing, attesting, affixing the
Department’s seal to, and delivering the documents and instruments and taking the other actions referred
to in this Article I: Chairman of the Board, Executive Director of the Department, Deputy Executive
Director of the Department, Chief Financial Officer of the Department, Director of Bond Finance of the
Department, Director of Multifamily Finance of the Department, the Secretary of the Board, and the
Assistant Secretary of the Board.

Section 1.12--Conditions Precedent. That the issuance of the Bonds shall be further subject to,
among other things. (&) the Project’'s meeting all underwriting criteria of the Department, to the
satisfaction of the Executive Director; and (b) the execution by the Borrower and the Department of
contractual arrangements satisfactory to the Department staff requiring that community service programs
will be provided at the Project.

ARTICLEII
APPROVAL AND RATIFICATION OF CERTAIN ACTIONS

Section 2.1--Approval and Ratification of Application to Texas Bond Review Board. That the
Board hereby ratifies and approves the submission of the application for approval of state bonds to the
Texas Bond Review Board on behalf of the Department in connection with the issuance of the Bonds in
accordance with Chapter 1231, Texas Government Code.

Section 2.2--Approval of Submission to the Attorney General of Texas. That the Board hereby
authorizes, and approves the submission by the Department’s Bond Counsel to the Attorney Genera of
the State of Texas, for his approval, of atranscript of legal proceedings relating to the issuance, sale and
delivery of the Bonds.

Section 2.3--Certification of the Minutes and Records. That the Secretary and the Assistant
Secretary of the Board hereby are severally authorized to certify and authenticate minutes and other
records on behalf of the Department for the Bonds and all other Department activities.

Section 2.4--Authority to Invest Proceeds. That the Department is authorized to invest and
reinvest the proceeds of the Bonds and the fees and revenues to be received in connection with the
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financing of the Project in accordance with the Indenture and to enter into any agreements relating thereto
only to the extent permitted by the Indenture.

Section 2.5--Approving Initial Rents. That the initial maximum rent charged by the Borrower for
100% of the units of the Project shall not exceed the amounts attached as Exhibit H to the Regulatory
Agreement and shall be annualy redetermined by the Issuer, as stated in Section 7.13 of the Loan
Aqgreement.

Section 2.6--Ratifying Other Actions. That al other actions taken by the Executive Director of
the Department and the Department staff in connection with the issuance of the Bonds and the financing
of the Project are hereby ratified and confirmed.

ARTICLE Il
CERTAIN FINDINGS AND DETERMINATIONS

Section 3.1--Findings of the Board. That in accordance with Section 2306.223 of the Act, and
after the Department’s consideration of the information with respect to the Project and the information
with respect to the proposed financing of the Project by the Department, including but not limited to the
information submitted by the Borrower, independent studies commissioned by the Department,
recommendations of the Department staff and such other information as it deems relevant, the Board
hereby finds:

() Need for Housing Development.

) that the Project is necessary to provide needed decent, safe, and sanitary housing
a rentals or prices that individuals or families of low and very low income or families of
moderate income can afford,

(i) the Borrower will supply well-planned and well-designed housing for individuals
or families of low and very low income or families of moderate income,

(iii)  the Borrower isfinancially responsible,

(>iv) the financing of the Project is a public purpose and will provide a public benefit,
and

(V) the Project will be undertaken within the authority granted by the Act to the
housing finance division and the Borrower.

(b) Findings with Respect to the Borrower.

) that the Borrower, by operating the Project in accordance with the requirements
of the Regulatory Agreement, will comply with applicable local building requirements and will
supply well-planned and well-designed housing for individuals or families of low and very low
income or families of moderate income,

(i) that the Borrower is financially responsible and has entered into a binding
commitment to repay the loan made with the proceeds of the Bonds in accordance with its terms,
and

(iii)  that the Borrower is not, and will not enter into a contract for the Project with, a

housing developer that: (A) is on the Department’s debarred list, including any parts of that list
that are derived from the debarred list of the United States Department of Housing and Urban
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Development; (B) breached a contract with a public agency; or (C) misrepresented to a
subcontractor the extent to which the developer has benefited from contracts or financial
assistance that has been awarded by a public agency, including the scope of the developer's
participation in contracts with the agency and the amount of financial assistance awarded to the
developer by the Department.

(c) Public Purpose and Benefits.

) that the Borrower has agreed to operate the Project in accordance with the Loan
Agreement and the Regulatory Agreement, which require, among other things, that the Project be
occupied by individuals and families of low and very low income and families of moderate
income, and

(i) that the issuance of the Bonds to finance the Project is undertaken within the
authority conferred by the Act and will accomplish a valid public purpose and will provide a
public benefit by assisting individuals and families of low and very low income and families of
moderate income in the State of Texas to obtain decent, safe, and sanitary housing by financing
the costs of the Project, thereby helping to maintain a fully adequate supply of sanitary and safe
dwelling accommodations at rents that such individuals and families can afford.

Section 3.2--Determination of Eligible Tenants. That the Board has determined, to the extent
permitted by law and after consideration of such evidence and factors as its deems relevant, the findings
of the staff of the Department, the laws applicable to the Department and the provisions of the Act, that
eligible tenants for the Project shall be (1) individuals and families of low and very low income,
(2) persons with special needs, and (3) families of moderate income, with the income limits as set forth in
the Loan Agreement and the Regulatory Agreement.

Section 3.3--Sufficiency of Mortgage Loan Interest Rate. That the Board hereby finds and
determines that the interest rate on the loan established pursuant to the Loan Agreement will produce the
amounts required, together with other available funds, to pay for the Department’ s costs of operation with
respect to the Bonds and the Project and enable the Department to meet its covenants with and
responsibilities to the holders of the Bonds.

Section 3.4--No _Gain Allowed. That, in accordance with Section 2306.498 of the Act, no
member of the Board or employee of the Department may purchase any Bond in the secondary open
market for municipal securities.

Section 3.5--Waiver of Rules. That the Board hereby waives the rules contained in Sections 35
and 39, Title 10 of the Texas Administrative Code to the extent such rules are inconsistent with the terms
of this Resolution and the bond documents authorized hereunder.

ARTICLE IV
GENERAL PROVISIONS

Section 4.1--Limited Obligations. That the Bonds and the interest thereon shall be limited
obligations of the Department payable solely from the trust estate created under the Indenture, including
the revenues and funds of the Department pledged under the Indenture to secure payment of the Bonds
and under no circumstances shall the Bonds be payable from any other revenues, funds, assets or income
of the Department.

Section 4.2--Non-Governmental Obligations. That the Bonds shall not be and do not create or
constitute in any way an obligation, a debt or a liability of the State of Texas or create or congtitute a
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pledge, giving or lending of the faith or credit or taxing power of the State of Texas. Each Bond shall
contain on its face a statement to the effect that the State of Texas is not obligated to pay the principal
thereof or interest thereon and that neither the faith or credit nor the taxing power of the State of Texasis
pledged, given or loaned to such payment.

Section 4.3--Effective Date. That this Resolution shall be in full force and effect from and upon
its adoption.

Section 4.4--Notice of Meeting. Written notice of the date, hour and place of the meeting of the
Board at which this Resolution was considered and of the subject of this Resolution was furnished to the
Secretary of State and posted on the Internet for at least seven (7) days preceding the convening of such
meeting; that during regular office hours a computer terminal located in a place convenient to the public
in the office of the Secretary of State was provided such that the general public could view such posting;
that such meeting was open to the public as required by law at all times during which this Resolution and
the subject matter hereof was discussed, considered and formally acted upon, all as required by the Open
Meetings Act, Chapter 551, Texas Government Code, as amended; and that written notice of the date,
hour and place of the meeting of the Board and of the subject of this Resolution was published in the
Texas Reqgister at least seven (7) days preceding the convening of such meeting, as required by the
Administrative Procedure and Texas Register Act, Chapters 2002 and 2002, Texas Government Code, as
amended. Additionally, all of the materials in the possession of the Department relevant to the subject of
this Resolution were sent to interested persons and organizations, posted on the Department’s website,
made available in hard-copy at the Department, and filed with the Secretary of State for publication by
reference in the Texas Register not later than seven (7) days before the meeting of the Board as required
by Section 2306.032, Texas Government Code, as amended.

PASSED AND APPROVED this day of November, 2002.

By:

Michael E. Jones, Chairman

[SEAL]

Attest:

Delores Groneck, Secretary
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Owner:

Project:

EXHIBIT A
DESCRIPTION OF PROJECT
Greenland Apartments Limited Partnership, a Texas limited partnership

The Project is a 252-unit multifamily facility to be known as Greenland Apartments and
to be located at the southwest corner of Green Land Way and Barker Cypress Road in
Harris County, Texas. The Project will include a total of 23 two-story residential
apartment buildings with atotal of approximately 257,216 net rentable square feet and an
average unit size of approximately 1,021 square feet. The unit mix will consist of:

12 one-bedroom/one-bath units

32 one-bedroom/one-and-one-half bath units
40 two-bedroom/two-bath units

112 two-bedroom/one-and-one-half bath units
56 three-bedroom/two-and-one-half bath units

252 Total Units

Unit sizes will range from approximately 684 square feet to approximately 1,143 square
feet.

Common areas will include a swimming pool, a children’'s play area, and a community
building with kitchen facilities, laundry facilities, vending area, fitness center and
telephones. All ground units will be wheelchair accessible.
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Greenland Apartments

Estimated Sources & Uses of Funds |

[Sour ces of Funds |

Bond Proceeds, Series 2002A-1 Bonds (Senior Tax-Exempt) $ 9,680,000
Bond Proceeds, Series 2002A-2 Bonds (Senior Taxable) $ 1,600,000
Bond Proceeds, Series 2002B Bonds (Subordinate Tax-Exempt) $ 2,820,000
LIHTC Equity 5,050,085
GIC Income 160,603
Interim NOI 604,718
Deferred Developer's Fee 1,499,738

Total Sources $ 21,415,144

[Uses of Funds |
Deposit to Mortgage Loan Fund (Construction funds) )

Capitalized Interest (Constr. Interest & Taxable Tail Interest) 1,732,000
Marketing 250,000
Developer's Overhead & Fee (Fee & Note) 2,293,049
Costs of Issuance
Direct Bond Related 265,825
Bond Purchaser Costs 422,750
Other Transaction Costs 130,130
Real Estate Closing Costs 198,908
Total Uses $ 5,292,662

Estimated Costs of | ssuance of the Bonds |

[Direct Bond Related |

TDHCA Issuance Fee (0.50% of |ssuance) $ 70,500
TDHCA Application Fee 11,000
TDHCA Bond Compliance Fee ($25 per unit) 6,300
TDHCA Bond Counsel and Direct Expenses (Note 1) 70,000
TDHCA Financial Advisor and Direct Expenses 35,000
Disclosure Counsel ($5k Pub. Offered, $2.5k Priv. Placed. See Note 1) 2,500
Borrower's Bond Counsel 45,000
Underwriting Agent -
Underwriter's Counsel 5,000
Trustee's Fees (Note 1) 6,500
Trustee's Counsel (Note 1) 5,000
Attorney General Transcript Fee ($1,250 per series, max. of 2 series) 2,500
Texas Bond Review Board Application Fee 500
Texas Bond Review Board Issuance Fee (.025% of Reservation) 3,525
TEFRA Hearing Publication Expenses 2,500
Total Direct Bond Related $ 265825

[Bond Purchase Costs |
Loan Origination Fee (SunAmerica @ 1.75% of |ssuance) 246,750
Interim Credit Facility Fee (SunAmerica @ 0.50% of Issuance x 2 years) 141,000
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Greenland Apartments

SunAmerica Intercredit Facility Counsel 35,000
Total $ 422,750

[Other Transaction Costs |

Bridge Loan Fee ( SunAmerica @ 0.221% of | ssuance) 31,161
SunAmerica Counsel 35,000
Upfront Facility Fees 35,250
Tax Credit Determination Fee (4% annual tax cr.) 24,939
Tax Credit Application Fee ($15/u) 3,780

Total $ 130,130

[Real Estate Closing Costs |

Title & Recording (Const.& Perm.) 98,908
Property Taxes 100,000
Total Real Estate Costs $ 198,908
Estimated Total Costs of |ssuance $ 1,017,613

Costs of issuance of up to two percent (2%) of the principal amount of the Bonds may be paid
from Bond proceeds. Costs of issuance in excess of such two percent must be paid by an equity
contribution of the Borrower.

Note 1: These estimates do not include direct, out-of-pocket expenses (i.e. travel). Actual Bond

Counsel and Disclosure Counsel are based on an hourly rate and the above estimate does not
include on-going administrative fees.
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTI FAMILY CREDIT UNDERWRITING ANALYSIS

DATE:  November 4, 2002 PROGRAM: 4% LIHTC FILE NUMBER: 02443
MRB 2002-012

DEVELOPMENT NAME

Greenland Park
APPLICANT
Name: Greenland Apartments’ LP Type: & For Profit I:l Non-Profit I:l Municipal I:l Other
Address: 3101 Bee Caves Road, Suite #270 City: Austin State: TX
Zip: 78746 Contact:  Brent Stewart Phone: (512) 477-9900 Fax: (512) 328-9616

PRINCIPALS of the APPLICANT

Name: TCR Greenland Partners (%): 0.1 Title:  Managing General Partner

Name: SunAmerica (%): 999 Title:  Limited Partner

Name: TCR 2002 Housing Inc. (TCR 2002)  (%): n/a  Title: 1% GP of Managing GP

Name: Terwilliger Partners (%): n/a  Titlee  37% LP of Managing GP

Name: J Ronald Terwilliger (%): n/a Title:  51% owner of TCR 2002

Name: Kenneth J Valach (%): n/a  Title:  37% LP of Managing GP & 49% owner of TCR 2002
Name: Christopher J Bergmann (%): wa _ Title: 15% LP of Managing GP

Name: Scott C Wise (%): n/a_ Title: 10% LP of Managing GP

GENERAL PARTNER

Name: TCR Greenland Partners Type: & For Profit D Non-Profit D Municipal D Other
Address: 3101 Bee Caves Road, Suite #270 City: Austin State: TX
Zip: 78746  Contact:  Brent Stewart Phone: (512) 477-9900 Fax: (512) 328-9616

PROPERTY LOCATION

Location:  Southwest corner of Barker Cypress Road and Greenland Way 1 «Qct [l DDA
City: Houston County: Harris Zip: 77084
REQUEST
Amount Interest Rate Amortization Term
0$652,220 n/a n/a n/a
0%$12,500,000 6.10% 30 yrs 33 yrs
0$1,600,000 8.0% 30 yrs 33 yrs
Other Requested Terms: U Annual ten-year allocation of low-income housing tax credits

[ Tax-Exempt Mortgage Revenue Bonds
[1Taxable Mortgage Revenue Bonds

Proposed Use of Funds: New Construction




TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
CREDIT UNDERWRITING ANALYSIS

SITE DESCRIPTION

Size: 14.5 acres - 631,620 square feet  Zoning/ Permitted Uses: n/a (Houston)

Flood Zone Designation: Zone X Status of Off-Sites: Partially Improved

DESCRIPTION of IMPROVEMENTS

Total # Rental # Common # of
Units: 252 Buildings 21 AreaBldngs 72  Floors 2 Age: /g yrs  Vacant: n/a at / /
Number Bedrooms | Bathroom Size in SF
12 1 1 684
24 1 1.5 795
8 1 1.5 826
112 2 2.5 1,027
32 2 1,102
8 2 1,118
56 3 2.5 1,143
Net Rentable SF: 257,136 Av Un SF: 1,020 Common Area SF: 4,150 Gross Bldng SF 261,286

Property Type: XI Multifamily [] SFR Rental [0 Elderly [] MixedIncome [ Special Use

CONSTRUCTION SPECIFICATIONS

STRUCTURAL MATERIALS

Wood frame on a post-tensioned concrete slab on grade, 30% brick veneer/70% Hardiplank siding exterior wall
covering, drywall interior wall surfaces, composite shingle roofing

APPLIANCES AND INTERIOR FEATURES

Carpeting & vinyl flooring, range & oven, hood & fan, garbage disposal, dishwasher, refrigerator, microwave oven,
fiberglass tub/shower, washer & dryer connections, cable, laminated counter tops, individual water heaters

ON-SITE AMENITIES

Community room, management offices, fitness & laundry facilities, restrooms, computer/business center, central
mailroom, swimming pool, equipped children's play area, perimeter fencing with limited access gate

Uncovered Parking: 500 spaces  Carports: 24 spaces  Garages: n/a spaces

OTHER SOURCES of FUNDS

BOND FINANCING

Source:  Kirkpatrick Pettis Contact:  Andrew B. Kane
Series A: Tax-Exempt  $9,680,000 Interest Rate: 6.25% current estimate

Series B: Taxable $1,600,000 Interest Rate: 8.0%

Series C: Tax-Exempt $2 820,000 Interest Rate: 6.25% current estimate

Additional Information: 3 year interest only period; Series C Bonds will subordinate to Series A & B

Amortization: 30 yrs Term: 33 yrs Commitment: X Proposal [] Firm [] Conditional

Annual Payment: $1,058,199 Lien Priority: [* Commitment Date 10/ 25/ 2002
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LIHTC SYNDICATION

Source:  SunAmerica Contact: ~ Michael L Fowler

Address: 1 SunAmerica Center, Century City City: Los Angeles

State: CA Zip: 90067 Phone:  (310)  772-6000 Fax: (310) 772-6179
Net Proceeds: $5,050,085 Net Syndication Rate (per $1.00 of 10-yr LIHTC) 81¢

Commitment XI Proposal [ Firm [] Conditional Date: 09/ 27/ 2002

Additional Information: ~ $0.805 adjustor for award below/above $624,091; Bridge Loan of up to $3,030,051 @ AFR

APPLICANT EQUITY

Amount:  §$1,478,388 Source: Deferred developer fee
Amount:  $160,603 Source: GIC
Amount:  $604,718 Source: Interim NOI

VALUATION INFORMATION

ASSESSED VALUE
Land: 67.76 acres $966,180 Assessment for the Year of: 2002
1 acre: $14,259 Valuation by: Harris County Appraisal District
Prorated Value: 14.5 acres _ $206,753 Tax Rate: 3.27627

EVIDENCE of SITE or PROPERTY CONTROL

Type of Site Control: Earnest Money Contract

Contract Expiration Date: 01/ 17/ 2003 Anticipated Closing Date: 12/ 01/ 2002
Acquisition Cost: $ $1,736,955 Other Terms/Conditions: $2.75 psf; $5K earnest money
Seller:  William S O'Donnell, Trustee & Strathmore Building Company Related to Development Team Member: No

REVIEW of PREVIOUS UNDERWRITING REPORTS

No previous reports.

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION

Description: Greenland Park is a proposed new construction development of 252 units of affordable housing
located in northwest Houston. The development is comprised of 21 residential buildings as follows:

e Four Building Type I with two one-bedroom units and 10 two-bedroom units;

e Fourteen Building Type II with eight two-bedroom units and four three-bedroom units; and

e Three Building Type III with twelve one-bedroom units.

Based on the site plan the apartment buildings are distributed evenly throughout the site with the community
building and swimming pool located near the entrance to the site. A separate laundry and mail building will
be located near the center of the site.

Supportive Services: The Applicant has contracted with Apartment Life, Inc. to provide the following
supportive services to tenants through their CARES Program: welcome visits, resident satisfaction surveys,
community activities, community service projects, children/youth programs, resident care, and resident
appreciation events. These services will be provided at no cost to tenants. The contract requires the
Applicant to provide an average size apartment at no cost for the CARES Team, a monthly fee of $1 per unit
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(minimum of $350), and a budget for all approved CARES activities and services in addition to the monthly
fee. The Applicant has budgeted $18,000 per year for supportive services.

Schedule: The Applicant anticipates construction to begin in January of 2003, to be completed in March of
2004, to be placed in service in December of 2004, and to be substantially leased-up in December of 2004.

POPULATIONS TARGETED

Income Set-Aside: The Applicant has elected the 40% at 60% or less of area median gross income (AMGI)
set-aside and as a Priority 2 private activity bond lottery project 100% of the units must have rents restricted
to be affordable to households at or below 60% of AMGI. All of the units (100% of the total) will be
reserved for low-income tenants earning 60% or less of AMGIL.

Special Needs Set-Asides: There are no plans to reserve units exclusively for special needs tenants, but the
development will be constructed to comply with the accessibility standards required by TDHCA.
Compliance Period Extension: By virtue of the tax-exempt bond/LIHTC financing, the development is
obligated to remain affordable throughout a 30-year compliance period.

MARKET HIGHLIGHTS

A market feasibility study dated September 1, 2002 and revised as of October 16, 2002 was prepared by
REVAC, Inc. and highlighted the following findings:

Definition of Primary Market: “The subject property is in west Harris County, approximately 20 miles
from the Houston CBD. Inasmuch as the primary mode of transportation is private automobile, competitive
properties were considered those within the following boundaries: North: West Little York; South: TH-10;
East: SH-6; West: Peek Road (Proposed Grand Parkway). Demographic information within a 3.35 mile
radius from the approximate center of the neighborhood (Fry and Clay Roads) was used.” (p. 22 REVISED)
It should be noted that the original market analysis indicated a 3 mile radius, with the subject as the center
point, for the PMA.

Total Local/Submarket Demand for Rental Units:

ANNUAL INCOME-ELIGIBLE SUBMARKET DEMAND SUMMARY
Market Analyst Underwriter
Type of Demand Units of % of Total Units of | % of Total
Demand Demand Demand Demand
Household Growth 67 13% 67 4%
Resident Turnover 982 87% 1,536 96%
TOTAL ANNUAL DEMAND 1,049 100% 1,603 100%

Ref: p. 50 REVISED

Capture Rate: The market analyst concluded a capture rate of an acceptable 24%. The Underwriter
calculated a concentration capture rate of 15.7% based upon a supply of unstabilized comparable affordable
units of 252 divided by a demand of 1,603.

Market Rent Comparables: The market analyst surveyed all apartments within a three-mile radius of the
subject and undertook a detailed survey and inspection of six (6) most comparable properties. (p. 18)

RENT ANALYSIS (net tenant-paid rents)

Unit Type (% AMI) | Proposed || Program Max | Differential Market Differential

1-Bedroom (684 SF) $615 $614 +$1 $665 -$50

1-Bedroom (795 SF) $615 $614 +$1 $750 -$135

1-Bedroom (826 SF) $615 $614 +$1 $765 -$150
2-Bedroom (1,027 SF)|  $734 $734 $0 $865 -$131
2-Bedroom (1,102 SF)|  $734 $734 $0 $890 -$156
2-Bedroom (1,128 SF)|  $734 $734 $0 $900 -$166
3-Bedroom (1,143 SF)|  $845 $845 $0 $1,040 -$195

(NOTE: Differentials are amount of difference between proposed rents and program limits and average market rents, e.g., proposed
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rent =$500, program max =$600, differential = -$100)

Submarket Occupancy Rates: A summary of 34 multifamily housing communities within a three-mile
radius indicates average occupancy of 96.4%. (p. 39) “More importantly, the apartments considered most
comparable [six development] to the subject are 97.2% occupied, on average.” (p. 40)

Absorption Projections: “Absorption data for the subject’s delineated submarket was not available.” (p. 39)
“However, the absorption of the subject’s 252 LIHTC units should be fairly strong given the low rents and
good quality, an option not previously available. Consequently, an absorption period of less than one (1)
year is considered most likely and reasonably probable.” (p. 41)

Known Planned Development: “Of particular importance, no rent restricted units have been built, or
currently exist, within a three-mile radius.” (p. 38) “The subject property is the only planned LIHTC complex
within a three-mile radius.” (p. 40)

Other Relevant Information: The income band for qualified households is indicated as a range of $18,450
to $38,640 based on 40% of household income applied to rent and a maximum household size of five
persons. (p. 42)

The Underwriter found the market study provided sufficient information on which to base a funding
recommendation.

SITE and NEIGHBORHOOD CHARACTERISTICS

Location: The subject is located along the southwest corner of Barker Cypress and Greenland Way,

approximately 2.75 miles north of IH-10. This property is located in west Harris County, approximately 20

miles from the Houston CBD.

Population: The estimated 2002 population of a three-mile radius was 58,466 and is expected to increase to

approximately 66,760 by 2007. Within the primary market area there were estimated to be 20,266

households in 2002.

Adjacent Land Uses:

e North: Vacant land and a driving range along Barker Cypress. Further north and £1,000 feet west of
Barker Cypress there are single family homes.

e South: Vacant land along Barker Cypress. The Barker Ridge subdivision is located to the southwest.

e East: Barker Cypress through to roughly 200 acres of vacant land through to a small private airport.

e  West: A newly built elementary school through to Barkers Ridge subdivision.

Site Access: The subject site is located along two existing streets and is accessible from both. As per the

proposed site plan, a single curb cut will be made along Barker Cypress and Greenland Way, respectively.

The main entrance will be along Greenland Way. IH-10 bisects the southern portion of the neighborhood and

allows for convenient access to all parts of Houston through connecting interstates and highways.

Public Transportation: METRO bus service is available within the area via the Park-N-Ride system. The

nearest Park-N-Ride facility is located along/near Park Row/IH-10/SH-6, an approximate 5-10 minute

commute from the subject site.

Shopping & Services: The neighborhood is within the Katy ISD. Institutions of higher learning in the area

include the University of Houston — Cinco Ranch and Houston Community College, both located within a 15

—minute commute. There are 52 retail centers located within a three-mile radius of the subject. Recreational

amenities are conveniently located within or in proximity to the subject’s neighborhood. The neighborhood

is served by two hospitals, both within an approximate 10-mintue commute.

Site Inspection Findings: TDHCA staff performed a site inspection on October 3, 2002 and found the

location to be excellent for the proposed development.

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORT(S)

A Phase I Environmental Site Assessment report dated July 30, 2002 was prepared by Envirotest, Ltd. and
contained the following findings and recommendations:
“This assessment has revealed no recognized environmental conditions in connection with the

property.”

OPERATING PROFORMA ANALYSIS
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Income: Although the Applicant included secondary income of $20 per unit per month in their calculation of
effective gross income, their estimate is within 5% of the Underwriter’s estimate. It should be noted that, the
Applicant was asked to support their higher estimate and submitted an operating statement for Park @ Fort
Bend, a development owned by an affiliate in the Houston area, as support for their secondary income figure.
However, the statement covered only a nine-month period and the development is in the lease-up stage. Due
to the limited nature of the comparative information provided, the Underwriter’s analysis includes only the
maximum secondary income guideline amount of $15 per unit per month.

Expenses: The Applicant’s total expense figure is also within 5% of the Underwriter’s estimate. However,
several of the Applicant’s line-items differ significantly as compared to the Underwriter’s estimates. These
include: management fee ($19K lower); utilities ($21K lower); and initially general and administrative ($25K
lower reduced to $4K lower). Upon request, the Applicant submitted a sample management contract in
support of the 4% management fee utilized in their total expense estimate. However, the contract indicates a
4% fee is valid only through the lease-up stage and a 5% fee will be charged thereafter. Therefore, the
Underwriter’s management fee estimate maintains the Department’s minimum guideline of 5% of effective
gross income. The Applicant provided a nine-month historical operating expense history for Park @ Fort
Bend which reflected a $146 per unit annualized utility expense. The historical information provided by the
Applicant is limited to a partial year, and the lease-up period is a period where utility expenses may be more
volatile. In addition, data from IREM for the Houston area suggests an average utility cost of twice what the
Applicant proposed. Thus the Underwriter utilized a calculation of $217 per unit based upon a standard
percentage of the utility allowance for the area. In contrast, general and administrative expenses for a
development are more typically higher at the beginning of lease-up and are often more predictable based
upon the management company or operator rather than geographic or industry averages. Therefore the
annualized average general and administrative expense for Park @ Fort Bend of $242 per unit was used by
the Underwriter rather than the TDHCA database average of $326 per unit.

Conclusion: The Applicant’s net operating income is within 5% of the Underwriter’s estimate. Because the
Applicant’s effective gross income, total operating expense, and net operating income estimates are all within
5% of the Underwriter’s estimates, the Applicant’s proforma is used to determine the development’s debt
service capacity. Based on the Applicant’s estimate of annual debt service attributable to the bonds, the
development will have a bonds-only debt coverage ratio of 1.12, which is within the Department’s DCR
guideline of 1.10 to 1.25. It should be noted, however, that the trustee’s fees, TDHCA fees and supportive
services fees are all reflected “below the line” and their inclusion in an aggregate debt coverage ratio would
reflect an aggregate DCR of 1.07. If the supportive services and compliance fees were included “above the
line” a 1.09 bonds only DCR would result suggesting a modest reduction in the total debt may be required
through the mandatory redemption process when the debt converts to permanent.

CONSTRUCTION COST ESTIMATE EVALUATION

Land Value: Though significantly higher than the prorated assessed value, the acquisition price is assumed
to be reasonable since the acquisition is an arm’s-length transaction.

Off-Site Costs: The Applicant claimed off-site costs of only $150,000 for a sewage system. However, the
submitted third party engineer’s cost estimate indicates a total of $337,405 for the sewage system with a 10%
contingency and an engineering fee. The Underwriter has adjusted both the Applicant’s total development
cost budget and the Underwriter’s budget to reflect the full estimate of $337,405. The Applicant has
indicated that the local MUD will reimburse the developer for a portion of the costs resulting in a net off-site
cost of $150,000. The anticipated $187,405 MUD reimbursement is treated as a source of funds in this
analysis rather than netted from the cost as reflected in the application in order to reflect the contingent but
necessary participation of the MUD with regards to the reimbursement of these offsite costs. Receipt, review
and acceptance of evidence that the MUD will reimburse the developer for a portion of the estimated off-site
costs (approximately $187,405) is a condition of this report.

Sitework Cost: The Applicant’s claimed sitework costs of $6,486 per unit are considered reasonable
compared to historical sitework costs for multifamily projects.

Direct Construction Cost: The Applicant’s direct construction cost estimate is $423K, or 4%, lower than the
Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate.

Ineligible Costs: The Applicant included $50K of a total of $250K in marketing as an eligible cost without
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providing any justification for how such costs could be considered eligible. The Underwriter moved this cost
to ineligible costs, resulting in an equivalent reduction in the Applicant’s eligible basis. The Applicant
included a substantial amount of construction period interest in the development budget but appropriately
restricted the amount considered to be eligible to less than one year of fully drawn interest. It appears that the
Applicant’s development budget includes all bond interest and does not net out interest income on unutilized
bond proceeds but rather shows this income as a source of funds.

Fees: The Applicant’s general requirements and contractor’s profit each exceed the 6% maximum allowed by
LIHTC guidelines based on their own construction costs by a total of $18,000. Consequently the Applicant’s
eligible fees in these areas have been reduced with the overage effectively moved to ineligible costs. The
Applicant’s developer fees also exceed 15% of the Applicant’s adjusted eligible basis and therefore the
eligible potion of the Applicant’s developer fee must be reduced by $10,200.

Reserves: The Applicant only included $63K in rent-up reserves within the total development budget. This
represents less than one-months worth of operating expense without any interest expense or debt service and
is exceeding low. The Underwriter utilized a higher minimum two-month minimum operating expense plus
debt service amount for total development cost comparison.

Conclusion: Overall, the Applicant’s total development cost is within 5% of the Underwriter’s estimate.
Therefore, the Applicant’s total development cost estimate, as adjusted, will be used to determine the
development’s eligible basis and total funding need.

FINANCING STRUCTURE ANALYSIS

The Applicant intends to finance the development with five types of financing: a bond-financed interim to
permanent loan, syndicated LIHTC equity, GIC/operating income, and deferred developer’s fees.
Bonds: According to a proposal by SunAmerica Affordable Housing Partners, Inc., the bond indenture will
include $9,680,000 of senior lien tax-exempt bonds (Series A), $1,600,000 of senior lien taxable bonds
(Series B), and $2,820,000 of subordinate lien tax-exempt bonds (Series C). The structure of the bonds will
include a construction/permanent loan with a three-year interest-only period followed by a 30-year
amortization period. As of the date of the proposal, SunAmerica estimated an interest rate of 6.10% on the
tax-exempt Series A & C bonds and 8% on the taxable Series B bonds. The letter of interest did not specify
the repayment priority structure of the bond but it is anticipated that the taxable Series B will have priority
redemption. A second letter of interest was provided proposing Kirkpatrick Pettis as the purchaser of the
bonds in the same amounts though the Series A bonds have been reclassified as Series A-1 tax-exempt bonds,
the Series B bonds as Series A-2 taxable bonds, and the Series C bonds as Series B tax-exempt bonds. In this
letter it was assumed that there would be a Bond Purchase Agreement and Payment with AIG SunAmerica,
Inc. and a payment Guarantee from AIG Corporation but no additional significant terms were addressed. A
preliminary sources and uses and accompanying financial schedules were subsequently provided on October
30, 2002. The schedules reflect a tax-exempt interest rate of 6.25% while the taxable bond interest rate
remains 8%. The schedules also reflect that the tax-exempt Series B (formerly known as Series C) will begin
repayment of principal and redemption of bonds at the same time the taxable Series A-2 begins to repay and
redeem bonds thought the A-2 Series will be repaid and redeemed in their entirety prior to any repayment or
redemption of the A-1 Series tax-exempt bonds. The schedules indicate that the taxable series will be fully
redeemed within ten years after the three year initial interest only period ends. The redemption schedules
provide for various uneven but growing redemption amounts that will be facilitated by a roughly constant
underlying debt service amount including TDHCA compliance fees but not supportive services that ranges
from $1,074,587 to $1,082,518 annually. This range is $3K to $13K less than what was forecast as fixed
debt service without supportive service fees by the Applicant and Underwriter.
LIHTC Syndication: SunAmerica Affordable Housing Partners, Inc., has also offered terms for syndication
of the tax credits. The commitment letter shows net proceeds are anticipated to be $5,050,085 based on a
syndication factor of 81% and total annual tax credits of $624,091. The actual equity payment by
SunAmerica will be adjusted up or down based on the actual amount of tax credits received using the rate of
80.5%. The funds would be disbursed in a five-phased pay-in schedule:
1. 2% upon execution of the partnership agreement;
2. $4,155,351 in the form of a bridge loan with no interest payable on the principle balance up to
$3,030,051 and interest payable at AFR on the portion above $3,030,051.
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W

82% upon receipt of Certificate of Occupancy, used to repay bridge loan;

4. 12% upon achievement of 90% occupancy and 1.15 DCR for a period of three consecutive months,
achievement of stabilization requirements under Bond Indenture, and submission of documents for
processing of Forms 8609; and

5. 4% upon receipt of Forms 8609.

MUD Reimbursement: Although the application did not itemize as a source of funds the anticipated

$187,405 from the local MUD as reimbursement for offsite utility construction costs, the Underwriter has

recast this amount, which was originally netted from the offsite cost, as an anticipated source of funds in both
the Applicant’s and Underwriter’s analysis. As discussed in the offsite cost section above, this treatment of
these costs better reflect the total costs and sources of funds for the development.

GIC/Operating Income: The Applicant has proposed $749,850 in GIC earnings and interim net operating

income as a source of funds. A telephone conversation with a representative of the developer revealed that

$160,603 is attributable to GIC income and $604,718 is anticipated construction period cash flow. However,
the Applicant only budgeted an extremely lean $63K for lease-up operating expense reserve. Thus this level
of construction cash flow seems dubious and the Underwriter chose to reflect the construction period cash
flow amount as more likely additional deferred developer fee in the recommended sources of funds. On the
other hand, the GIC income amount which typically is also reclassified as deferred developer fee, remains as

a source of funds as it has not already been netted from construction period interest and the amount of

eligible construction period interest does not appear to be overly optimistic based upon the Department’s

guidelines.

Deferred Developer’s Fees: The Applicant’s proposed deferred developer’s fees of $1,478,388 (exclusive

of GIC income and construction period cash flow) amount to 65% of the total fees.

Financing Conclusions: As noted above, the Applicant’s total development cost, adjusted by the

Underwriter, is used to determine an eligible basis of $17,501,841 and a recommended annual tax credit

allocation of $640,567. The recommended allocation is $16,476 more than originally requested due to the

Applicant’s use of an applicable percentage rate of only 3.55% instead of the current underwriting rate of

3.66%. After the Underwriter identified this error, the Applicant submitted a revised cost schedule utilizing a

higher applicable percentage rate resulting in a revised LIHTC request of $652,220 annually. The

recommended allocation is less than the revised request due to the Applicant’s inclusion of ineligible costs
and fees in their eligible basis calculation as discussed in the Construction Cost Estimates Evaluation section
above.

While construction period cash flow is not considered, in this case, to be a reliable source of funds, the
Underwriter has accepted the anticipated GIC income as a source of funds. In addition the Underwriter has
reflected the MUD reimbursement as a source of funds for the development.

The recommended financing structure results in the need for deferred developer fees totaling $1,971,135,
or 86% of total developer fees. Deferred fees in this amount do not appear to be repayable from cash flow
within 10 years of stabilized operation, but may be repayable within 15 years. Should the development not
receive the anticipated MUD reimbursement of $187,405 nor the anticipated GIC income, there is sufficient
developer fee remaining to defer. And although any additional deferred developer fees will add to the period
of repayment, the total possible addition of deferred fees of $348,005 combine to total just over 100% of the
fee and thus related party contractor fee would have to be deferred however the combined potential deferral
still appears to be repayable within 15 years.

The development’s forecast aggregate DCR appears to be marginally below the 1.10 Department
standard, but additional mitigation exists to suggest that the actual anticipated DCR is acceptable. The
anticipated first year of amortizing debt service provided by Kirkpatrick Pettis is $1,077,966 which is $8K to
$9K less than the Applicant’s and Underwriter’s straight line forecasts for debt service including compliance
fees but not supportive services. If the anticipated first year NOI of $1,183,237 is reduced by the supportive
service expense of $18,000 and the resulting figure is used to calculate a DCR based upon the Kirkpatrick
Pettis first year debt service amount, an acceptable 1.11 DCR results.

REVIEW of ARCHITECTURAL DESIGN

The elevation drawings for the residential buildings indicate attractive two-story structures with brick/siding
exteriors and varied rooflines. All of the units offer adequate storage space and washer/dryer connections.
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IDENTITIES of INTEREST

The Applicant, developer, general contractor, and property manager are related entities. These are common
identities of interest for LIHTC/MRB-funded developments.

APPLICANT'S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE

Financial Highlights:

e The Applicant and General Partner are single-purpose entities created for the purpose of receiving
assistance from TDHCA and therefore have no material financial statements.

e Terwilliger Partners, 37% owner of the General Partner submitted a balance sheet as of June 30, 2001
reporting total assets of $1.9M consisting of cash, four division account balances, and investments in
partnerships. No liabilities resulted in a net worth of $1.9M. As the date of this statement is more than
12 months from the date of application, therefore, receipt, review and acceptance of financial statements
for Terwilliger Partners dated no earlier than twelve months prior to the receipt of the 2002 4% LIHTC
application for this development is a condition of this report.

e Kenneth J. Valach, Christopher J. Bergmann, and Scott C. Wise, principals of the General Partner,
submitted collateral value statements through Trammel Crow Residential as of June 30, 2002. J. Ronald
Terwilliger, also a principal of the General Partner, submitted collateral value statements through
Trammel Crow Residential as of June 30, 2001 therefore, receipt, review and acceptance of financial
statements for J. Ronald Terwilliger dated no earlier than twelve months prior to the receipt of the 2002
4% LIHTC application for this development is a condition of this report.

Background & Experience:

e The Applicant and General Partner are new entities formed for the purpose of developing the project.

e The principals of the General Partner have participated in numerous multifamily developments located in
several states.

SUMMARY OF SALIENT RISKS AND ISSUES

e The recommended amount of deferred developer fee cannot be repaid within ten years, and any amount
unpaid past ten years would be removed from eligible basis.

RECOMMENDATION

| RECOMMEND APPROVAL OF AN LIHTC ALLOCATION NOT TO EXCEED $640,567
ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.

4] RECOMMEND ISSUANCE OF MULTIPLE SERIES TAX-EXEMPT BONDS OF $12,500,000
AND TAXABLE BONDS OF $1,600,000, AS REQUESTED, TO BE FULLY AMORTIZED OVER
30 YEARS WITH A TERM OF 33 YEARS. THE INTEREST RATE OF THE BONDS IS
ANTICIPATED TO BE 6.25% AND 8.0%, RESPECTIVELY, SUBJECT TO CONDITIONS.

CONDITIONS

1. Receipt, review and acceptance of evidence that the MUD will reimburse the developer for a
portion of the estimated off-site costs (approximately $187,405).

2. Receipt, review and acceptance of financial statements for J Ronald Terwilliger and Terwilliger
Partners dated no earlier than twelve months prior to the receipt of the 2002 4% LIHTC
application for this development.
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Credit Underwriting Supervisor: Date:

Lisa Vecchietti

Director of Credit Underwriting: Date:

Tom Gouris

November 4, 2002

November 4, 2002
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MULTIFAMILY FINANCIAL ASSISTANCE REQUEST: Comparative Analysi
Greenland Park, Houston, 4% LIHTC 02443/MFB 2002-012
Type of Unit Number. Bedrooms No. of Baths 1ze 1n Sk Cross Rent Lmt. Net Rent per Unit Rent per Tonth Rent per SF Tnt Pd Utrl Wer, Wr, Trsh
TC 60% 12 1 1 684 $670 $614 $7,368 $0.90 $56.00 $25.00
TC 60% 24 1 1.5 795 670 614 14,736 0.77 56 .00 25.00
TC 60% 8 1 1.5 826 670 614 4,912 0.74 56.00 25.00
TC 60% 112 2 2.5 1,027 804 734 82,208 0.71 70.00 25.00
TC 60% 32 2 2 1,102 804 734 23,488 0.67 70.00 25.00
TC 60% 8 2 2 1,118 804 734 5,872 0.66 70.00 25.00
TC 60% 56 3 2.5 1,143 930 845 47,320 0.74 85.00 25.00
TOTAL: 2527 1,020 $509 $738 $185,904 $0.72 $70.89 $25.00
INCOME Total Net Rentable Sq Ft: 257,136 TDHCA APPLICANT
POTENTIAL GROSS RENT $2,230,848 $2,231,112
Secondary Income Per Unit Per Month: $15.00 45,360 60,480 $20.00 Per Unit Per Month
Other Support Income: 24 Carports 0 0
POTENTIAL GROSS INCOME $2,276,208 $2,291,592
Vacancy & Collection Loss % of Potential Gross Income: -7.50% (170,716) (171,864) -7.50% of Potential Gross Rent
Employee or Other Non-Rental Units or Concessions 0 0
EFFECTIVE GROSS INCOME $2,105,492 $2,119,728
EXPENSES % OF EGI PER UNIT PER SQ FT PER SQ FT PER UNIT % OF EGI
General & Administrative 2.90% $242 $0.24 $61,059 $57,204 $0.22 $227 2.70%
Management 5.00% 418 0.41 105,275 86,039 0.33 341 4.06%
Payroll & Payroll Tax 10.44% 872 0.85 219,744 226,800 0.88 900 10.70%
Repairs & Maintenance 5.19% 434 0.42 109,253 104,028 0.40 413 4.91%
Utilities 2.60% 217 0.21 54,664 34,020 0.13 135 1.60%
Water, Sewer, & Trash 3.59% 300 0.29 75,600 69,300 0.27 275 3.27%
Property Insurance 2.44% 204 0.20 51,427 56,700 0.22 225 2.67%
Property Tax 3.27627 11.76% 983 0.96 247,686 252,000 0.98 1,000 11.89%
Reserve for Replacements 2.39% 200 0.20 50,400 50,400 0.20 200 2.38%
Other: 0.00% 0 0.00 0 0 0.00 0 0.00%
TOTAL EXPENSES 46.31% $3,869 $3.79 $975,108 $936,491 $3.64 $3,716 44.18%
NET OPERATING INC 53.69% $4,486 $4.40 $1,130,385 $1,183,237 $4.60 $4,695 55.82%
DEBT SERVICE
Bond-Financed Mortage 50.50% $4,220 $4.14 $1,063,359 $1,058,199 $4.12 $4,199 49.92%
Trustee Fee 0.17% $14 $0.01 $3,500 0 $0.00 $0 0.00%
TDHCA Admin. Fees 0.67% $56 $0.05 14,100 0 $0.00 $0 0.00%
Asset Oversight & Compliance Fee 0.48% $40 $0.04 10,080 27,362 $0.11 $109 1.29%
Supportive Services 0.85% $71 $0.07 18,000 18,000 $0.07 $71 0.85%
NET CASH FLOW 1.49% $125 $0.12 $31,425 $107,038 $0.42 $425 5.05%
AGGREGATE DEBT COVERAGE RATIO 1.02 1.07
BONDS-ONLY DEBT COVERAGE RATIO 1.06 1.12
ALTERNATIVE BONDS ONLYT DCR 1.11
CONSTRUCTION COST
Description Factor % of TOTAL PER_UNIT PER _SQ FT TDHCA APPLICANT PER SQ FT PER _UNIT % of TOTAL
Acquisition Cost (site or bldng) 7.80% $6,892 $6.75 $1,736,787 $1,736,787 $6.75 $6,892 8.04%
Off-Sites 1.51% 1,339 1.31 337,405 337,405 1.31 1,339 1.56%
Sitework 7.34% 6,486 6.36 1,634,536 1,634,536 6.36 6,486 7.57%
Direct Construction 45.55% 40,277 39.47 10,149,741 9,726,696 37.83 38,598 45.03%
Contingency 3.07% 1.62% 1,435 1.41 361,557 361,557 1.41 1,435 1.67%
General Req™ts 5.86% 3.10% 2,741 2.69 690,674 690,674 2.69 2,741 3.20%
Contractor®s G & A 1.93% 1.02% 902 0.88 227,225 227,225 0.88 902 1.05%
Contractor®s Profi 5.86% 3.10% 2,741 2.69 690,674 690,674 2.69 2,741 3.20%
Indirect Construction 3.69% 3,260 3.19 821,500 821,500 3.19 3,260 3.80%
Ineligible Costs 8.69% 7,680 7.53 1,935,479 1,935,479 7.53 7,680 8.96%
Developer®s G & A 1.64% 1.15% 1,021 1.00 257,244 0 0.00 0 0.00%
Developer®s Profit 13.00% 9.14% 8,079 7.92 2,035,805 2,293,049 8.92 9,099 10.61%
Interim Financing 4.87% 4,302 4.22 1,084,131 1,084,131 4.22 4,302 5.02%
Reserves 1.43% 1,261 1.24 317,872 62,837 0.24 249 0.29%
TOTAL COST 100.00% $88,415 $86.65 $22,280,630 | $21,602,550 $84.01 $85,724 100.00%
Recap-Hard Construction Costs 61.73% $54,581 $53.49 $13,754,407 $13,331,362 $51.85 $52,902 61.71%
SOURCES OF FUNDS RECOMMENDED _
Series A 43.45% $38,413 $37.65 $9,680,000 $9,680,000 $9,680,000
Series B 7.18% $6,349 $6.22 1,600,000 1,600,000 1,600,000
Series C 12.66% $11,190 $10.97 2,820,000 2,820,000 2,820,000
Syndication Proceeds 22.67% $20,040 $19.64 5,050,085 5,061,229 5,183,407
MUD Reimbursement 0.84% $744 $0.73 187,405 187,405 187,405
GIC 0.72% $637 $0.62 160,603 160,603 160,603
Consturction Period Cashflow 2.71% $2,400 $2.35 604,718 604,718 0
Deferred Developer”s Fee 6.64% $5,867 $5.75 1,478,388 1,478,388 1,971,135
Additional (excess) Funds Required 3.14% $2,776 $2.72 699,431 10,207 0
TOTAL SOURCES $22,280,630 | $21,602,550 |$21,602,550

BondTCSheet Version Date 2/15/01

Page 1

2002-012 Greenland.XLS Print Datell/5/02 11:07 AM




MULTEFAMILY FINANCIAL ASSISTANCE REQUEST (continued)

Greenland Park, Houston, 4% LIHTC 02443/MFB 2002-012

DIRECT CONSTRUCTION COST ESTIMATE

PAYMENT COMPUTATION

Residential Cost Handbook
Average Quality Multiple Residence Basis Series A $9,680,000 Amort 360
CATEGORY FACTOR | uniTS/sQ FT PER SF AMOUNT Int Rate 6.25%
Base Cost $41.87 $10,766,939
Adjustments Series B $1,600,000 Amort 360
Exterior Wall Fini 3.10% $1.30 $333,775 Int Rate 8.00%
Elderly 0.00 0
Roofing 0.00 0 Series C $2,820,000 Amort 360
Subfloor (1.01) (259,707) Int Rate 6.20% Bonds-Only DCR 1.06
Floor Cover 1.92 493,701 | Aggregate DCR 1.02
Porches/Balconies $29.24 7,624 0.87 222,926
Plumbing $615 1,024 2.45 629,760 ALTERNATIVE FINANCING STRUCTURE APPLICANT®"S NOI:
Built-In Appliance $1,625 252 1.59 409,500
Interior Stairs $865 240 0.81 207,600 Primary Debt Service $1,063,359
Floor Insulation 0.00 0 Trustee Fee 3,500
Heating/Cooling 1.47 377,990 TDHCA Fees 24,180
Carports $7.83 4,800 0.15 37,584 Supportive Services 18,000
Comm &/or Aux bldn $52.12 4,150 0.84 216,313 NET CASH FLOW $21,345
Other: 0.00 0
SUBTOTAL 52.25 13,436,381 Series A $9,680,000 Amort 360
Current Cost Multiplie 1.02 1.05 268,728 Int Rate 6.25%
Local Multiplier 0.91 (4.70) (1,209,274)
TOTAL DIRECT CONSTRUCTION COSTS $48.60 | 912,495,834 | Series B $1,600,000 Amor t 360
Plans, specs, survy, b 3.90% ($1.90) ($487,338) Int Rate 8.00%
Interim Construction | 3.38% (1.64) (421,734)
Contractor”s OH & Prof 11.50% (5.59) (1,437,021) Series C $2,820,000 Amort 360
NET DIRECT CONSTRUCTION COSTS $39.47 $10,149,741 Int Rate 6.20% Bonds-Only DCR 1.11
I Aggregate DCR 1.07
INCOME at  3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30
POTENTIAL GROSS RENT $2,231,112  $2,298,045 $2,366,987 $2,437,996 $2,511,136 $2,911,095 $3,374,757 $3,912,268 $5,257,762
Secondary Income 60,480 62,294 64,163 66,088 68,071 78,913 91,481 106,052 142,525
Other Support Income: 24 0 0 0 0 0 0 0 0 0
POTENTIAL GROSS INCOME 2,291,592 2,360,340 2,431,150 2,504,084 2,579,207 2,990,008 3,466,239 4,018,320 5,400,287
Vacancy & Collection Los (171,864) (177,025) (182,336) (187,806) (193,441) (224,251) (259,968) (301,374) (405,021)
Employee or Other Non-Re 0 0 0 0 0 0 0 0 0
EFFECTIVE GROSS INCOME $2,119,728 $2,183,314 $2,248,814 $2,316,278 $2,385,766 $2,765,757 $3,206,271 $3,716,946 $4,995, 265
EXPENSES at 4.00%
General & Administrative $57,204 $59,492 $61,872 $64,347 $66,921 $81,419 $99,059 $120,520 $178,399
Management 86,039 109,166 112,441 115,814 119,288 138,288 160,314 185,847 249,763
Payroll & Payroll Tax 226,800 235,872 245,307 255,119 265,324 322,807 392,744 477,833 707,310
Repairs & Maintenance 104,028 108,189 112,517 117,017 121,698 148,064 180,143 219,171 324,427
Utilities 34,020 35,381 36,796 38,268 39,799 48,421 58,912 71,675 106,097
Water, Sewer & Trash 69,300 72,072 74,955 77,953 81,071 98,636 120,005 146,005 216,123
Insurance 56,700 58,968 61,327 63,780 66,331 80,702 98,186 119,458 176,828
Property Tax 252,000 262,080 272,563 283,466 294,804 358,675 436,382 530,926 785,900
Reserve for Replacements 50,400 52,416 54,513 56,693 58,961 71,735 87,276 106,185 157,180
Other 0 0 0 0 0 0 0 0 0
TOTAL EXPENSES $936,491 $993, 636 $1,032,290 $1,072,457 $1,114,197 $1,348,746 $1,633,021 $1,977,621 $2,902,027
NET OPERATING INCOME $1,183,237 $1,189,678 $1,216,524 $1,243,821 $1,271,570 $1,417,011 $1,573,249 $1,739,325 $2,093,239
DEBT SERVICE
First Lien Financing $1,063,359 $1,063,359 $1,063,359 $1,063,359 $1,063,359 $1,063,359 $1,063,359 $1,063,359 $1,063,359
Trustee Fee 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500
TDHCA Admin. Fees 24,180 23,985 23,778 23,558 23,324 21,908 19,979 17,352 8,896
Supportive Services 18,000 18,720 19,469 20,248 21,057 25,620 31,170 37,923 56,136
Cash Flow 74,198 80,114 106,418 133,156 160,329 302,624 455,240 617,190 961,348
AGGREGATE DCR 1.07 1.07 1.10 1.12 1.14 1.27 1.41 1.55 1.85
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LIHTC Allocation Calculation - Greenland Park, Houston, 4% L IHTC 02443/NMFB 2002-012

APPLICANT"S TDHCA APPLICANT"S TDHCA
TOTAL TOTAL REHAB/NEW REHAB/NEW
CATEGORY AMOUNTS AMOUNTS ELIGIBLE BASIS ELIGIBLE BASIS
(1) Acquisition Cost
Purchase of land | $1,736,787 | $1,736,787
Purchase of buildings
(2) Rehabilitation/New Construction Cost
On-site work $1,634,536 $1,634,536 $1,634,536 $1,634,536
Off-site improvements $337,405 $337,405 “
(3) Construction Hard Costs
New structures/rehabilitation ha $9,726,696 | $10,149,741 $9,726,696 | $10,149,741
(4) Contractor Fees & General Requirements
Contractor overhead $227,225 $227,225 $227,225 $227,225
Contractor profit $690,674 $690,674 $681,674 $690,674
General requirements $690,674 $690,674 $681,674 $690,674
(5) Contingencies $361,557 $361,557 $361,557 $361,557
(6) Eligible Indirect Fees $821,500 $821,500 $821,500 $821,500
(7) Eligible Financing Fees $1,084,131 $1,084,131 $1,084,131 $1,084,131
(8) All Ineligible Costs $1,935,479 | $1,935,479 I—_—l_—l
(9) Developer Fees $2,282,849
Developer overhead $257,244 $257,244
Developer fee $2,293,049 $2,035,805 $2.,035,805
(10) Development Reserves $62,837 $317,872
TOTAL DEVELOPMENT COSTS $21,602,550 | $22,280,630 $17,501,841 $17,953,087
Deduct from Basis:
All grant proceeds used to finance costs in eligible basis
B_M.R. loans used to finance cost in eligible basis
Non-qualified non-recourse financing
Non-qualified portion of higher quality units [42(d)(3)]
Historic Credits (on residential portion only)
TOTAL ELIGIBLE BASIS $17,501,841 $17,953,087
High Cost Area Adjustment 100% 100%
TOTAL ADJUSTED BASIS $17,501,841 $17,953,087
Applicable Fraction 100% 100%
TOTAL QUALIFIED BASIS $17,501,841 $17,953,087
Applicable Percentage 3.66% 3.66%
TOTAL AMOUNT OF TAX CREDITS $640,567 $657,083
Syndication Proceeds 0.8092 $5,183,407 $5,317,050



RENT CAP EXPLANATION
Houston M SA

| AFFORDABILITY DEFINITION & COMMENTS |

An apartment unit is " affordable” if the total housing expense (rent and utilities) that the tenant paysis equal to or less
than 30% of the tenant's household income (as determined by HUD).

Rent Caps are established at this 30% "affordability” threshold based on local area median income, adjusted for family
size. Therefore, rent caps will vary from property to property depending upon the local area median income where the|
specific property islocated.

If existing rents in the local market area are lower than the rent caps calculated at the 30% threshold for the area, then by
definition the market is "affordable”. This situation will occur in some larger metropolitan areas with high median]
incomes. In other words, the rent caps will not provide for lower rents to the tenants because the rents are already
affordable. This situation, however, does not ensure that individuals and families will have access to affordable rental units
in the area. The set-aside requirements under the Department's bond programs ensure availability of unitsin these markets|
to lower income individuals and families.

MAXIMUM INCOME & RENT CALCULATIONS (ADJUSTED FOR HOUSEHOLD SIZE) - 2002

MSA/County:  Houston Area Median Family Income (Annual): $59,600
ANNUALLY MONTHLY
Maximum Allowable Household Income Maximum Total Housing Expense Utility Maximum Rent that Owner
to Qualify for Set-Aside units under Allowed based on Household Income Allowance isAllowed to Charge on the
the Program Rules (Includes Rent & Utilities) by Unit Type Set-Aside Units (Rent Cap)
# of At or Below Unit At or Below (provided by At or Below
Persons|  50% 60% 80% Type 50% 60% 80% the local PHA) 50% 60% 80%
1 $ 20,850 $ 25,020 33,400 | |Efficiency |$ 521 $ 625 $ 835||$ 42(($ 479 $ 583 $ 793
2 23,850 28,620 38,150 | |1-Bedroom 558 670 894 56 502 614 838
3 26,800 32,160 42,900 | |2-Bedroom 670 804 1,072 70 600 734 1,002
4 29,800 35,760 47,700 | |3-Bedroom 775 930 1,240 85 690 845 1,155
5 32,200 38,640 51,500
6 34,550 41,460 55,300 | |4-Bedroom 863 1,036 1,382 87 776 949 1,295
7 36,950 44,340 59,100 | |5-Bedroom 953 1,144 1,525 119 866 1,057 1,438
8 39,350 47,220 62,950
FIGURE 1 FIGURE 2 FIGURE 3 FIGURE 4
T T A A
Figure 1 outlines the maximum annual| [Figure 2 shows the maximum total housing Figure 4 displays the resulting
household incomes in the area, adjusted by| (expense that a family can pay under the maximum rent that can be charged
the number of people in the family, to]|affordable definition (i.e. under 30% of their for each unit type, under the three]
quaify for a unit under the set-aside]|household income). set-aside brackets. This becomes
grouping indicated above each column. the rent cap for the unit.
For example, a family of three in the 60%
For example, a family of three earning| (income bracket earning $32,160 could not pay The rent cap is caculated by
$30,000 per year would fall in the 60% set-] |more than $804 for rent and utilities under the] subtracting the utility allowance in
aside group. A family of three earning]|affordable definition. Figure 3 from the maximum total
$25,000 would fal in the 50% set-aside] housing expense for each unit type
group. 1) $32,160 divided by 12 = $2,680 monthly| foundin Figure2.
income; then, Figure 3 shows the utility allowance by unit
2) $2,680 monthly income times 30% =$804 S a A housi_n 9
B . authority. The example assumes al electric units
maximum total housing expense.

Texas Department of Housing and Community Affairs
Revised: 11/5/2002 Multifamily Finance Division Page: 1



GREENLAND APARTMENTS

RESULTS & ANALYSIS:

Tenantsin the 60% AMFI bracket will save $115 to $136 per month (leaving

3.7% to 5.2% more of their monthly income for food, child care and other living expenses).

Thisis amonthly savings off the market rents of 12.0% to 16.9%.

PROJECT INFORMATION

Unit Mix

Unit Description 1-Bedroom|| 2-Bedroom|| 3-Bedroom
Square Footage 770 1,048 1,143
Rentsif Offered at Market Rates $739 $870 $960
Rent per Square Foot* * $0.96 $0.83 $0.84
SAVINGS ANALYSISFOR 60% AMFI GROUPING

Rent Cap for 50% AMFI Set-Aside $614 $734 $845
Monthly Savingsfor Tenant $125 $136 $115
Rent per square foot $0.80 $0.70 $0.74
Maximum Monthly Income - 60% AMFI $2,385 $2,680 $3,100
Monthly Savings as % of Monthly Income 5.2% 5.1% 3.7%
% DISCOUNT OFF MONTHLY RENT 16.9% 15.6% 12.0%

Reported October 16, 2002.

Market information provided by: REVAC, Inc., 16840 Barker Springs, Suite 306, Houston, Texas 77084.

** Rent per Square Foot - calculated by using weighted average of comparable units in market analysis.

Texas Department of Housing and Community Affairs

Revised: 11/5/2002

Multifamily Finance Division

Page: 1
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Developer Evaluation

Compliance Status Summary

Project ID #: 02443 LIHTC 9%[] LIHTC 4%V
Project Name: Greenland Apartments HOME L HTF [
Project City: BOND L SECO [l

Housing Compliance Review
Project(s) in material non-compliance []
No previous participation []

Status of Findings (individual compliance status reports and National Previous
Participation and Background Certification(s) available)

Projects Monitored by the Department

# reviewed 5 # not yet monitored or pending review 3
# of projects grouped by score 0-9: 5 10-19: O 20-29: L
Members of the development team have been disbarred by HUD [
National Previous Participation Certification Received Yes
Non-Compliance Reported No
Completed by Jo En Taylor Completed on  10/28/2002
Single Audit

Status of Findings (any outstanding single audit issues are listed below)
single audit not applicable no outstanding issues [ ]  outstanding issues []
Comments:

Completed by Lucy Trevino Completed on  10/28/2002

Program Monitoring

Status of Findings (any unresolved issues are listed below)

monitoring review not applicable monitoring review pending[ ]
reviewed; no unresolved issues [ ] reviewed; unresolved issues found[ ]
Comments:

Completed by  Ralph Hendrickson Completed on  10/28/2002



Community Affairs Status of Findings (any unresolved issues are listed below)

monitoring review not applicable monitoring review pending[_]
reviewed; no unresolved issues [ ] reviewed; unresolved issues found [ ]
Comments:
Completed by EEF Completed on
Housing Finance Status of Findings (any unresolved issues are listed below)
monitoring review not applicable[ ] monitoring review pending[_]
reviewed; no unresolved issues [ ] reviewed; unresolved issues found [ ]
Comments:
Completed by Completed on
Housing Programs Status of Findings (any unresolved issues are listed below)
monitoring review not applicable[ ] monitoring review pending[_]
reviewed; no unresolved issues reviewed; unresolved issues found [ ]
Comments:
Completed by S. Roth Completed on  10/28/2002

Multifamily Finance Status of Findings (any unresolved issues are listed below)

monitoring review not applicable[ ] monitoring review pending[ ]
reviewed; no unresolved issues reviewed; unresolved issues found[ ]
Comments:
Completed by  Robbye Meyer Completed on ~ 10/28/2002

Executive Director: Date Signed:




TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

GREENLAND APARTMENTS

PUBLIC HEARING

Betty and Jean Schmalz Elementary School
18605 Greenland Way
Houston, Texas

Thursday,

October 3, 2002
6:30 p-m.

BEFORE:

ROBBYE G. MEYER
ROBERT ONION
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PROCEEDINGS
MS. MEYER: My name is Robbye Meyer. 1°m with
the Texas Department of Housing and Community Affairs. |1
would like to proceed. My name is Robbye Meyer. 1 would
like to proceed with the public hearing. Let the record
show that it is now 7:04, Thursday, October 3, 2002. And
we are at the Betty and Jean Schmaltz Elementary School 1in

Houston, Texas.

I"m here to conduct a public hearing on behalf
of the Texas Department of Housing and Community Affairs
with respect to an issue of tax-exempt multi-family
revenue bonds for residential rental community.

This hearing is required by the Internal
Revenue Code. The sole purpose of this hearing is to
collect comments that will be provided to the highest
elected official with jurisdiction over this issue, which
for this issue, is the Attorney General of the Texas -- of
Texas.

No decisions regarding the project will be made
at this hearing. There are no Department board members
present. The Department®s board will meet to consider
this transaction on November 14, 2002 upon recommendation
from the Finance Committee.

In addition to providing your comments at this

hearing, the public is also invited to provide public

ON THE RECORD REPORTING
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comment directly to the Finance Committee or the board at
any of theilr meetings.

The Department staff will also accept written
comments from the public via facsimile at area code 512-
475-3085 up until five o"clock on November 1, 2002.

VOICE: Can you repeat the number?

MS. MEYER: 512-475-3085.

The bonds will be issued as tax-exempt multi-
family revenue bonds In the aggregate principal amount not
to exceed 12,500,000 and taxable bonds, if necessary, iIn
an amount to be determined and issued In one or more
series by the Texas Department of Housing and Community
Affairs.

The proceeds of the bonds will be loaned to the
Greenland Apartments Limited Partnership or a related
person or affiliate entity thereof to finance a portion of
the cost of acquiring, constructing and equipping a multi-
family rental housing community described as follows.

A 252-unit multi-family residential rental
development to be constructed on approximately 14.5 acres
of land located at the southwest corner of Greenland Way
and Barker-Cypress Road in Houston, Harris County, Texas.

The proposed multi-family rental housing
community will be initially owned and operated by the

borrower or a related person or affiliate thereof.

ON THE RECORD REPORTING
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I would like to open the floor now for comment.
And Jane [sic] Crow with Senator -- Representative
Culbertson"s office will be the first speaker.

MS. CROW: 1 am Jan Crow with Congressman
Culbertson®s office. First of all, I1°d like to thank the
Department for having this public hearing and for locating
it so conveniently to the subdivisions that are going to
be affected. Sometimes these meetings are held in not
this great a location. So thank you for that
consideration.

Congressman Culbertson is -- strongly opposes
the Greenland Apartments.

(Applause.)

MS. CROW: He has already sent a letter to this
effect, but he asked me to read i1t into the public record.

"This is a completely inappropriate location
for such a development. First of all, 1t 1s located in
the Katy Independent School District, one of the fastest
growing districts in the State.

"KISD"s current growth rate is 7.9 percent.
Enrollment will pass 40,000 this year. Based on
demographic projections this development would generate
197 additional students, placing a severe burden on
adjacent schools facilities.

"Secondly, an influx of 197 students would

ON THE RECORD REPORTING
(512) 450-0342




10

11

12

13

14

15

16

17

18

19

20

21

22

[N
w

D)
=

[N
a1

create more than 1,182,000 in additional annual costs to
KISD. And this figure does not include any cost
projections for possible facility expansion needs.

"In addition, the Greenland Apartments would
not generate any additional tax revenue because due to the
Robin Hood redistribution formula, the State of Texas
withholds a dollar of state funding for every dollar of
new property value to KISD"s tax rolls."

(Applause.)

MS. CROW: *The proposed location is within a
subdivision of single-family dwellings In an area that was
new and thus, especially hard hit during the mid-80s
economic downturn. Residents have only recently seen
their property values recover. A multi-family housing
unit will adversely affect the value of these single
family homes.

"Four, mobility problems are daunting. There
is no readily available public transportation. The area®s
main artery, 1-10, carries three to four times the traffic
for which it was designated.

"And although I1-10 is to be reconstructed and
four desperately needed east-west arteries are
incorporated in the design, the reconstruction will not be
completed for six or seven years at the earliest and

perhaps never, if a recently filed court case designed to

ON THE RECORD REPORTING
(512) 450-0342




10

11

12

13

14

15

16

17

18

19

20

21

22

[N
w

D)
=

[N
a1

stop the reconstruction i1s successful.

"Five, without mobility there are limited job
opportunities. The area has few employers. And six,
again, there is no readily available public
transportation, no grocery stores, dry cleaners or even a
convenience store within easy walking distance.

"In summary, this area is facing a number of
significant challenges at this time. Chief among them is
an exploding school enrollment, a limited tax base and
near gridlock in transportation.

"Approval of the Greenland Apartment proposal
will significantly increase the intensity of these
challenges. This proposal is completely i1nappropriate for
this location.”

Thank you.

(Applause.)

MS. MEYER: Next speaker we have is Pat
Wiznuski [phonetic] from Senator Lindsay"s office.

(Applause.)

MS. WIZNUSKI: [1"m Pat Wiznuski, Senator
Lindsay"s office. And I would like to say that we have --

VOICE: Microphone.

MS. WIZNUSKI: All right. There we go. 1I™m
Pat Wiznuski, representing Senator Lindsay"s office. 1

want to thank all of you that called. We really
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appreciate you calling and telling us your feelings.
All right. We would like to say that we are
opposing this particular project due to our --
(Applause.)
MS. WIZNUSKI: We have sent a latter to Edwina

Carrington, which 1 know will be entered in the board

packet.

Thank you for turning out tonight.

(Applause.)

MS. MEYER: Our next speaker is Representative
Callegari.

(Applause.)

MR. CALLEGARI: Thank you very much.

Can you hear me in the back? All right.

Good evening, ladies and gentlemen. My name is
Bill Callegari. 1°m the state representative for this

area, District 130, which covers west Harris County and
particularly this area in which we are sitting today.

I am here tonight to voice my opposition to the
Greenland Apartment project.

(Applause.)

MR. CALLEGARI: My office has received an
unprecedented amount of phone calls and emails regarding
this project. My constituents are emphatically opposed to

this Greenland Apartment project.
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There are many reasons that 1 oppose this
project. The first relates to the added burden on the
Katy Independent School District. In calculating student-
teacher ratios a development of this site was not
projected for near future projects and furthermore, will
create an increased financial burden to the school
district.

Katy ISD will approach 40,000 -- or pass 40,000
students this year with approximately 8 percent growth
rate. The potential impact on this project on Katy ISD is
significant. The schools that the students from this
property would feed into are approaching operating
capacity. And at the elementary level classroom space 1is
of a particular concern due to state-mandated class caps.

A large number of new students from a high-
density residential apartment complex will place an
immediate and significant burden on existing school
facilities. Less than -- or approximately 32 percent of
KISD expenditures are covered through state funded
formulas. The influx of 197 students, which is a
demographic estimation of the number of students that
would be added will create a need for an additional almost
$1.2 million in funds from the school district, funds
which have not been -- will not be provided by the State.

It also -- it does not include any funds for
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expansion of facilities that will be needed to satisfy the
needs of these students.

The other factors that affect -- that have been
brought out by the residents I think are significant.

One -- and one very Important one -- is increased traffic
in front of the elementary school.

The fact i1s that the kids will be in greater
danger because of the traffic coming in and out and people
trying to come out of the apartment units. And there will
be an additional burden on those --

(Applause.)

MR. CALLEGARI: This creates a safety problem
for the school children. In addition, the residents of
the proposed apartment unit would have significant
problems in getting out in the morning and just getting to
work. So it creates problems on both sides.

My other concerns are certainly the impact that
it will have on the value of houses, as was mentioned
earlier. There was a depression in the house values iIn
the 80s. Their property values are just now increasing.

It"s general knowledge that apartment complexes
of any time -- of any type creates problems with housing
values. And, you know, these people have been stressed
enough in that regard.

There®s no shopping close by. And in
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particular, no public transportation. There®"s not a Metro
system available to these residents. So there®s really no
way for them to get to either shopping or job locations.
And that creates a significant problem.

In addition, there are no convenient medical

facilities. And the area job market is going to be tight.
There aren®t a lot of jobs close by. And we"re going

to -- there are going to be problems in just finding jobs
for them -- for those personnel involved -- the residents
involved.

In summary, I"ve got to say again, I want to
voice my opposition to this project. 1 have no choice but
to support my constituents and suggest that this project
be located elsewhere.

One other significant factor, though, is
although this project is not tax-exempt because it"s a
public -- 1t"s a private -- for private project, there is
always the potential that i1t can be converted to a CHDO
project, which is tax-exempt, which would put an
additional burden on the school system. This is a fact
that very few people have brought out and it"s one that I
am concerned about.

Again, | want to voice my opposition and
support the residents of this community and oppose the

location of this project at this point. There may be some
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argument for locating it in an area close to the other
apartment units in other parts of this community. But not
in this location. Thank you.

(Applause.)

MS. MEYER: Do 1 have any other elected
officials or representatives of elected officials that

would like to speak?

(No response.)

MS. MEYER: Okay. We"re going to start with --
our public comment will be limited to two minutes In your
speaking.

The First speaker 1 have is Beniva Smith.

Lives at Shannon Glen Lane.

(No response.)

MS. MEYER: No?

VOICE: She might be in the restroom.

MS. MEYER: Okay. Actually, I think that"s the
little girl that went to school.

John Osborn?

VOICE: John, go get them.

(Applause.)

MR. OSBORN: Hello, my name"s John Osborn and
I*"m the vice-president of Barker®s Ridge Homeowners
Association.

(Applause.)
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MR. OSBORN: And I"m hereby speaking on the
association®s behalf. Article 6 of the Barker®s Ridge
Homeowners Association bylaws allows me to speak on behalf
of the board and our 763 homeowners at large.

I just have a couple quick points I want to
bring up. One of the points that we have is that the
homeowners are concerned with is crime. And just to give
you some facts that | got from the Harris County Sheriff"s
Department yesterday, the West District consists of 462
square miles, runs from 249 Waller County line to the
north, Barker Cypress to the east, Fort Bend County line
to the south and Waller County to the west.

The Sheriff"s Department, which project says
will be the guardian angel over them -- the Sheriff"s
Department has 182 patrolmen in this West District.
Approximately one-half of those are contracted.

There are nine beats within the West District.

The beat that this project will be iIn is the West 40
beat. It"s boundaries are from Clay Road to Barker-
Cypress to Fort Bend County to Mason Road. The number of
officers, according to the Sheriff"s Department, that
cover this beat at any one time iIs two.

This community, without paid security, will put
an additional strain on the Sheriff"s Department, thereby

increasing this and other neighborhoods® chance for crime
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to occur.

Second point, strain on the school board. |
think that"s already been addressed. But basically, we
have four years until another school is even projected to
be built. And we just can"t handle another 197 Kkids.

The lack of nearby interstructure and public
transportation has again been addressed. But again,
reiterating, there are no clothing stores, businesses,
medical facilities, grocery stores within walking distance
to find employment. The closest Park-And-Ride is at least
five miles away.

The fifth point -- or the fourth point,
property values. As you well know, and has been
addressed, we have spent the last 20 years trying to get
our property values up. We cannot afford to have this
project.

And the last point, 1If this continues the
homeowners association -- the six homeowners associations
will pull together and with over 3,000 homes and with our
resources will file a lawsuit against the State of Texas
and the Department of Housing and Community Affairs.

Thank you.

(Applause.)

MS. MEYER: Jill Thomas?

(No response.)

ON THE RECORD REPORTING
(512) 450-0342




10

11

12

13

14

15

16

17

18

19

20

21

22

[N
w

D)
=

[N
a1

17

MS. MEYER: Rachel --

MS. LeMALLEUR: LeMalleur.

MS. MEYER: -- LeMalleur.

MS. LeMALLEUR: Good evening. For the record,
my name is Rachel LeMalleur. And I"m a taxpaying
homeowner and active voter iIn this community.

I would like the following statements to enter
into record as my opposition to the proposed Greenland
Apartments project. My objection to this project stems
from the use of state-issued revenue bonds as funding when
it will negatively impact this community®s schools and the
children it serves. My passion is for children and what
IS In theilr best interests.

This project i1s estimated to place 190-plus
extra students iIn a school that is already over capacity.

Not only will this eliminate what little playground we
have left because it will overrun with temporary
buildings, but the tax dollars needed to support the
education of these children will not be generated.

While 1 have seen statements from Trammel Crow
Residential stating they will be paying taxes, i1t has also
come to my attention that these taxes are at a
substantially lower rate because of the benefits of using
TDHCA funding.

Katy ISD is having enough problems trying to
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fund the education of children that are already here. The
quality and diversity in our schools are what make them so
great. How appropriate is it to place more children In an
overloaded school and not provide the funds to support
them.

The programs that would benefit the new
students, as well as existing students, will disappear.
Those of us who are already over taxed because of the
ever-present Robin Hood mentality will now be required to
pay more taxes when Katy ISD has to pass yet another bond
to cover the education burden caused by this developer. 1
do not see how this project is good for the children it
will bring or the community as a whole.

And if the Impact on our children®s education
is not enough, how about the possible flooding of the
surrounding neighborhoods caused by all the concrete in
this new development? Will there be a retention pond?

And if so, what about the safety of the children living
near it or on the school grounds? What about the
deficiency in MUD taxes or monies that go to our fire
department?

The developer would like us to believe that
this 1Is a needed addition to our community. They are a
business and are in this for the tax benefits that come

with using revenue bond funding, not to help our community
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or i1ts proposed residents.

Bottom line. As a taxpayer, | am opposed to
Trammel Crow Residential being awarded any revenue bond
money for this development. It Is an unnecessary burden
on our school and community.

(Applause.)

MS. MEYER: Dennis Kotlar?

(Applause.)

MR. KOTLAR: Hi. My name is Dennis Kotlar.

Can you all hear me?

(A chorus of yeses.)

MR. KOTLAR: First of all, I would like to say

I vote i1n every election, especially this next upcoming

election.

(Applause.)

MR. KOTLAR: 1°d like to speak to a few points
and hopefully, I won"t cover too much of what was already
covered. But I have to talk about -- ask the question,

Why is this being done? Why is this being done as 1If i1t"s
being done in the dark of night? Why is a one-inch ad in
the classified used to announce this? Why is it no one
was here at the previous hearing about the sale of this
property? Could it be that no one knew? What"s the
intent?

Public officials have a responsibility to their
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constituency. People they appoint have a responsibility
to theilr constituency. It is a moral obligation to do the
people®s will.

(Applause.)

MS. MEYER: AIll right.

MR. KOTLAR: No, I"m not through.

(Applause.)

MR. KOTLAR: You know, if we were near a harbor
with ships full of tea, 1 think those ships would be torn
apart at this time. People are frustrated before they
don"t feel they have a voice. And I really, really
question whether we"re going to be heard tonight.

Is 1t —- will be heard? Who"s deciding this?
A committee of five? Who leads that committee? Is that
committee member Robert Onion?

No?

MR. ONION: 1"m Robert Onion.

MR. KOTLAR: You"re Robert Onion. Okay. Thank
you.

I understand that Brent Stewart works for
Trammell Crow, is doing some of the work at least on their
behalf to push this through. Did he not hold your
position in TDHC?

MR. ONION: TDHCA? Texas Department of Housing

and Community Affairs? He did.
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MR. KOTLAR: He did hold your position? |Is it

not a conflict of iInterest for him to be pushing this

through?
(Applause.)
MR. ONION: No, sir.
MR. KOTLAR: Why -- 1 want to ask again,
what -- who is going to hear this. Who is going to make

this decision? If we were voting on it 1 think we"d know
what the outcome would be. We want to be heard.

VOICE: Yes.

VOICE: We don"t want it.

VOICE: We don"t want it.

MR. KOTLAR: Mr. Onion, you gave my wife a
statistic that 60 percent of the people that qualify for
this own cars. There®"s no public transportation anywhere
near here. | take the Park-And-Ride on occasion when |
can. 1t will take me on occasion up to 40 minutes to get
to that Park-And-Ride because the traffic is so backed up.

(Applause.)

MR. KOTLAR: So I don"t want --

(Applause.)

MR. KOTLAR: -- you know, my tax dollars being
used 1nefficiently. Help these people. Put it somewhere
where they want it. 1°d like our tax dollars to be more

than 60 percent efficient when the car®s working.

ON THE RECORD REPORTING
(512) 450-0342




10

11

12

13

14

15

16

17

18

19

20

21

22

[N
w

D)
=

[N
a1

22

Thank you very much.

(Applause.)

MS. MEYER: Edward Snyder?

(No response.)

MS. MEYER: Edward Snyder?

(No response.)

VOICE: Excuse me. A very good point was just
raised. Who will be hearing and deciding on this --

MS. MEYER: The Texas Department of Housing and

Community Affairs board and also, the Texas Bond Review

Board.

VOICE: We want --

(Voices speaking at once.)

VOICE: Ma®am, are any members of that board
here?

MS. MEYER: No, sir.

VOICE: Why aren®"t they? Why aren®t the people
that we need to be talking to here?

MS. MEYER: The transcript will be given to
both boards.

VOICE: 1 think 1t"s more effective i1f they
were here to see this.

VOICE: Do we get to talk at this next meeting
that you all are going to have?

MS. MEYER: If you want to be at the -- either
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board meeting, you®"re more than welcome to be there.
They"re public meetings.

MS. MEYER: Okay. But we"re to get your
comments. And the best way to do that is you to address
them up here, rather than talking back and forth. She
can"t get them on record. This will go on record. It
will be transcribed and given to our board. So If we
could conduct this in a fashion we"ll call the next
speaker -- two minutes -- we"ll limit It to two minutes.
Appreciate your time.

VOICE: Come on, Bill.

(Applause.)

MR. CALLEGARI: I would like to formally
request that my office, as well as Senator Lindsay"s
office and Congressman Culbertson®s office and at least
some -- the key people who have spoken here be -- have an
opportunity to be notified of the board meeting and the
Bond Review Board meeting date.

(Applause.)

MR. ONION: The names of our board members, as
well as the dates and the hearings are listed on our
website. That"s www.tdhca.state.tx.us. And that will be
posted on that website. We do have the members of the
board also listed on there. And if you have any

additional questions, you can --

ON THE RECORD REPORTING
(512) 450-0342




10

11

12

13

14

15

16

17

18

19

20

21

22

[N
w

D)
=

[N
a1

24

VOICE: 1Is the information for the Texas State
Bond Review Board, as well --

MR. ONION: Sure. 1It"s www.brb.state.tx.us.
Thank you.

(Voices speaking at once.)

VOICE: You have to go to the arrow and page
over.

MR. ONION: If you would call me, I°11 be happy
to just guide you through 1t. Thank you.

MS. MEYER: Our next speaker is Marie or Robert
Nugent or both.

(No response.)

VOICE: What"s your number?

MS. MEYER: 512-475-2213 is my number. And
I"1l1 do the same thing. Robert"s number, 512-475 --

MR. ONION: 3872.

MS. MEYER: -- 3872.

VOICE: What"s the website again?

MS. MEYER: www.tdhca.state -- the word
state -- .tx.us. And for the Bond Review Board, just
replace TDHCA with BRB.

The next speaker is Christine Jackson.

(Applause.)

MS. JACKSON: My name is Christine Jackson and

I"m here simply representing my own opposition to this
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project, but I do want to speak about the Metro transport

system.

Bear Creek Assistance Ministry [phonetic] has

served this area for a very long time and has recognized

that most clients®™ problems stem from lack of transport.

On their behalf in 1996 1 petitioned Metro for bus

service.

And I was told that a Highway 6 crosstown from

1-10 to Willowbrook and a Bear Creek circulator were being

planned possibly to start in January 1998.

(Laughter.)

MS.

JACKSON: 1 called every six months until

July of this year. That is seven years. Nothing has

changed.

And plans for these services are still ranked,

meaning they are on a long list. Given this dismal

record, I see little hope for people living in public

housing on Barker-Cypress to ever have the transport they

need.

comments?

Thank you.

(Applause.)

MS.
MR.

MS.

MR.

MS.

MEYER: Howard Caywood?
CAYWOOD: I would just like to second --

MEYER: Sir, you just want to second her

CAYWOOD: That"s right.

MEYER: Okay.
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You get that, Sue?

MS. MEYER: Mary Kotlar?

MS. KOTLAR: Tracy.

MS. MEYER: Tracy?

(Applause.)

MS. KOTLAR: Hello. My name is Tracy Kotlar
and 1 live at 18519 Iron Link Drive. And 1 do vote 1in
every election, as well as this bond election that was
about to come up. And I am iIn support of 1t because the
district is in need of money.

(Applause.)

MS. KOTLAR: One of the things 1 spoke to Mr.
Onion about is who would be living In these subdivisions.

I would like to submit these evening for our record he

stated that teachers, nurses, et cetera would be residents

of this community.

(Laughter.)

MS. KOTLAR: Did -- Mr. Onion, did you say that

to me?
MR. ONION: Pardon me?
MS. KOTLAR: Did you say that to me?
MR. ONION: Yes. Full-time teachers --
MS. KOTLAR: Okay. Thank you.
He did say yes.

I did a -- just a quick iInternet search this
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afternoon just on teachers alone for the Katy ISD, Spring
Branch, Royal and Cy-Fair School District. |1 would like
to submit those and state that a first-year teacher for
Katy, Spring Branch and Cy-Fair -- 1"m very nervous,
excuse me -- is approximately 35,000. Most first-year
teachers do not have any children. That would not qualify
for these homes.

The only community that I found that possibly
could qualify for this low-income housing would be in
Royal ISD. That salary is 27,000. Royal 1SD is back west
of here on the other side of Sealy, well within a 45-
minute drive.

(Applause.)

MS. KOTLAR: 1°d like to submit these as public
records.

(Applause.)

MS. MEYER: Alton Goerlitz?

(Applause.)

MR. GOERLITZ: My name is Alton Goerlitz and
I"m a resident of Amesbury Park subdivision, and 1 vote in
every election. 1°d like to address the --

(Applause.)

MR. GOERLITZ: -- the approval of the bonds.
This appears to be a gross misuse of a financial resource

that was designed to create housing for those people iIn
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need. It will not do that. It will create these people
in an island where they have no transportation, no job and
no infrastructure. It only appears to serve the needs of
Trammell Crow and its partners --

VOICE: Yes.

MR. GOERLITZ: -- and those partners that have
a financial iInterest --

(Applause.)

MR. GOERLITZ: 1t is a gross misuse of a
resource that was designed to help people, not create
hardships. And I strongly encourage this board to not
approve these bonds.

(Applause.)

MS. MEYER: Allen Hebert?

(Applause.)

MR. HEBERT: 1°m Allen Hebert. 1°m a homeowner
in this area. And | concur with 99 percent of what"s been
said. But there are two things that I think have not been
raised.

One i1s the burden that will be placed on the
utility districts to provide water and sewer hookups for
these 252 units. Already Addicks Utility District is
committed to a development of 560 units near Barker-
Cypress Clay Road. And I don"t think there"s any capacity

left to accept 252 more units, which means then i1t will
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have to dig another well.

And 1 don"t think Trammel Crow is going to pay
for that well. Perhaps 1Tt we can get some kind of
commitment from them for that our objections wouldn®t be
quite as bad. Also, they say that this could be a tax-
exempt project. It is not going to be a tax-exempt
project for people who live in this area --

(Applause.)

MR. HEBERT: -- because we"re going to be
paying for these utility --

(Applause.)

MR. HEBERT: Bottom line -- the bottom line, as
I see it, is that Trammell Crow is not in this thing for
altruistic reasons.

VOICE: Oh, no.

MR. HEBERT: They don"t care whether poor
people get housing or not. They"re in it for the money
and they"re in i1t to get our tax money. And 1 think that
our tax money should not go to them.

(Applause.)

MS. MEYER: Robert Carpenter?

(Applause.)

MR. CARPENTER: Thank you very much. Most of
the points 1 was going to make have been made. |1 did want

to thank our elected officials who are here tonight.
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Thank you for your support In responding to your
community.

(Applause.)

MR. CARPENTER: Also wanted to say I™"m sure we
could put together a committee that would help Trammell
Crow search Royal 1SD for a new location.

(Laughter.)

(Applause.)

MR. CARPENTER: Couple of relevant points, |
think, do need to be added here. One of the articles or a
quote In the paper talked about questioning why anybody
wouldn®"t want $21 million to be invested in this
neighborhood because 1t"s marketable and a desirable place
to live and it"s going to help all of out here with our
properties.

Quite frankly, that"s a ludicrous statement. |1
think you can poll any -- and Trammell Crow knows this
very well -- you can poll any real estate agent in this
state, real estate companies, low-income public housing
int he middle of single dwelling homes has a depressing
effect on your value -- home values. And that will not
change, | think, just because they"re located out here
this time. We will -- our home values will go down. And
that"s fact.

Also, the dollars invested in the local
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infrastructure will be nil. And if Trammell Crow had
their offices out here perhaps we"d see some benefits from
that. But as it turns out, the office will be going
somewhere else and i1t certainly won"t be local.

The mobility issue is something. And we"ve
talked about this and I think it"s been alluded to. And
perhaps this isn"t politically correct, but neither am I
most of the time.

Maybe 1*m being unfair. Maybe I"m not. But if
people living in this housing area are short of money
because they"re low-income people, short of
transportation, short of entertainment, sometimes short of
food because the grocery stores are too far away, that can
easily equate to crime and/or vandalism.

(Applause.)

MR. CARPENTER: With crime in nearby
neighborhoods i1t"s become a genuine and justifiable
concern.

Last point. We don"t need a housing -- another
multi-unit housing out here. The people will come. We
are KISD. People will come to KISD. That"s not a
problem. We don"t need the housing addition, a multi -- a
apartment complex to get them there.

And 1 think -- and the bottom line is that"s

why Trammell Crow probably selected this site, 1s because
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KISD has such a reputation for quality schools and they
felt like it would be an easy sell to residents. So it
was to us. But we are single-family homeowners and we
want you to respect our rights and our property values.

Thank you.

(Applause.)

MS. MEYER: Chris Bearce?

(Applause.)

MR. BEARCE: 1 just want to ditto basically
everything that®"s been said so far tonight iIn opposition
of this proposal. My name is Chris Bearce. And 1 do live
at 3318. And I"m a homeowner in the Barker®"s Ridge
subdivision. When 1t came to my attention both my wife
and | were shocked. And we are very much opposed to this.

And | basically only have one statement I think
that may or may not have been covered. And that is that
hardworking Americans who have and are continuing to work
to keep this great nation strong deserve to live in the
cleaner, relatively crime-free areas in which they have
settled.

People who are given handouts, as opposed to
working for them have less respect for those handouts and
will not take care of them as well as those of us who have
worked for what we have.

(Applause.)
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MR. BEARCE: That"s all 1 have.
(Applause.)
MS. MEYER: Scott Reynolds?

MR. REYNOLDS: 1"m going to pass. 1 think all

my concerns have been addressed already.

project.

speak, but

the yeses,

MS. MEYER: Okay. Thank you, Mr. Reynolds.
MR. REYNOLDS: All the concerns, though.
MS. MEYER: Okay.

MR. REYNOLDS: 1 feel strongly against this

VOICE: 1indiscernible].

MS. MEYER: Have you signed in, ma“am?

VOICE: 1%"ve signed in, but I wasn"t going to
MS. MEYER: Okay. |If you let me get through
then 1711 let you speak.

VOICE: 1indiscernible].

MS. MEYER: Okay.

Kevin? 1 think 1t"s Opal. You scratched

through your name, so I*m not --

front of this many people before.

(Applause.)
MR. O®DELL: 1I"m nervous. 1°ve never spoken in

I agree with everything

that®"s said so far. But I wanted to hit something other

than property -- the negative Impact on property values
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and a possible iIncrease iIn crime.

The location of the project®s inappropriate due
to the public transportation. Katy and other
surrounding -- Houston surrounding areas have always been
under-served by Metro. The fact is that within the Loop
or at least within the Beltway is the only area one can be
within reasonable distances to public transport.

The -- this -- the local -- the area local to
the project lacks employment that would have opportunities
for advancement. The local area has convenience stores
and one Randall®s grocery store. These are limited skill
jobs that do not allow room for advancement.

Areas near to the industrial park and
manufacturing facilities would provide more opportunities
to find employment at a low skill requirement level but
would allow advancement over time as skills and experience
are attained.

I personally started as an unskilled assembly
person at an oil field equipment company in 1985, making
barely more than minimum wage. By hard work and night
school 1"m now a technical specialist at ABB and will
complete my engineering degree this December.

Lack of adult education in this area that could
be accessed by people without dependable transportation is

also a problem. If you"re low income, you want to go up.
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Negative effects on adding students to an
already explosive population growth burdens on this school
district, this -- the tax basis, because i1t"s low Income
versus the number of students added.

Texas -- the Texas government should be
respectful of this. This is called an unfunded mandate.
Texas doesn"t like it when the federal government does it
to them. They shouldn®"t do it to the local school board.

(Applause.)

MR. O®DELL: 1 still have one more quick item.

As a suggestion, housing projects such as these are often
negative, not only for the surrounding communities, but to
the residents of the project themselves.

The money spent, 12 million divided by 252
units is $47,619 or possibly more, since it also allows
for more bonds that are not tax-exempt to be sold. This
money might be better spent to fund programs for down
payments on mortgages to help make the people -- help
people make the transition from project resident to a
homeowner who is surrounded by people who take pride iIn
their neighborhood and influence --

(Applause.)

MR. OF"DELL: -- this homeowner to be
independent of the government and break the cycle of

public support dependency.
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I would urge this proposal not to go forward as
it Is a bad way to integrate disadvantaged people into the
Katy area. 1 would encourage the expansion of independent
home ownership as the best solution for people of low
income to move into this area.

A resident in a project-like development would
only really interact with the people In a like situation.

Moving these people into homes and neighborhoods through
some sort of assistance would give opportunity to
associate and learn from a diverse background of people.
Most of all, the existing residents would get to know
their new neighbors.

And human nature being what i1t i1s, would be
accepting and supportive of these individuals because they
would have been iIntegrated into our community as opposed
to being segregated into public housing.

Thank you.

(Applause.)

MS. MEYER: Billie Watson?

(Applause.)

MS. WATSON: 1 bit my gum and 1t"s sore, thanks
to Trammell Crow. When you bring 252 families with
growing children Into an area you overlook their needs
when you don"t provide a gym, a swimming pool, a baseball

field, a basketball court and a way to use their free
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Those are my thoughts and 1 think they should
be considered in any future building, whether 1t"s low
income or whatever. You have to consider your children.

Thank you.

(Applause.)

MS. MEYER: Dr. Leonard Merrell.

(Applause.)

DR. MERRELL: Good day to each one of you and
thank you for being here today. 1 do want to re-
emphasize -- I am Leonard Merrell and 1"m superintendent
of schools in Katy ISD.

(Applause.)

DR. MERRELL: I think from earlier testimony
you"ve gotten a pretty good feel of the level of knowledge
that the community has for the project that you®re talking
about at least considering putting iIn in this area.

What I want to do tonight in my short time that
I have i1s just merely to re-emphasize a couple of the
things, 1T 1 may, from the perspective of a school
administrator here in the district.

Katy ISD is indeed the fastest growing school
district in all of Harris County. To bring additional
individuals into this community in an already fast-growing

district is something that is very much of concern to all
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of us. When they talk about taxes and they talk about the
$21 million that this facility is valued at, it"s already
been mentioned by our representatives and senators here
that there"s no tax dollars that actually come into the
district.

I want to -- if I may clarify that just a
little bit, if I may. When we talk to our demographer
about the growth in a development like this the numbers
that they talk about already, the 197 additional students,
that is the number that our demographer estimates -- and
she®s been pretty close, about 99 percent accurate over
the past several years -- that will come to a development
like this.

The day-to-day operations, maintenance and
operations tax that this $21 million would be applied to
in effect because of Robin Wood will mean zero dollars to
this district. They will be added to our debt service
side, though. And I would -- I need to mention that to be
perfectly fair about this. Is that will bring in 70 -- a
little over $71,000 to our coffers.

However, the numbers that have been mentioned
already of over $1.1 million to educate those children is
an accurate number. 1 think the tax-exempt bonds are
interesting because the State of Texas has something to do

with where they steer these type of developments.
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I would offer to you the fact that it they
steer a development like this toward any school district
that they ought to take iInto consideration the taxing
ability of that district, the ability to handle that
population that will come as a result of that.

In this district with the growth that we have
that i1s going to be very difficult for -- again, it"s
difficult for us to do. This building that you"re in
today has a thousand -- well, 1t has 999 students iIn
there. When you go around this area and go to the
elementaries, junior highs or high schools that these
children that will come to this district that will go to,
you"ll find that in each one of those schools we have
portable buildings, which would indicate to you that those
buildings are at capacity. And so I want you obviously,
but 1 want the board that hears this to be aware of that.

And the bottom line, I guess, I would just
simply state from a school district perspective that if
you"re going to steer students to a school district, that
somebody needs to steer some money with them also to help
pay for them. And I mean whether that®"s here or some
other place.

(Applause.)

DR. MERRELL: The State of Texas, because of

Robin Hood, pays less than a third or right at a third of
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the cost of educating children in our district. Across
this state of Texas certainly that number goes up or down,
but mostly goes up when you look at districts even just iIn
this area here.

So in closing 1 would just simply again thank
you for being here, for hearing our testimony, for the
board that"s going to make that consideration. 1 do
appreciate that. And 1 would just say as superintendent
of this school district, 1 am opposed to this development
coming to this district.

(Applause.)

MS. MEYER: Craig, I hope 1 don®"t mess up your
last name too bad. Is that Bourgeois?

(Applause.)

MR. BOURGEOIS: My name®s Craig Bourgeois. I™m
a resident of Rolling Green. And of course, 1"m opposed
to this project.

I would like to thank the representatives from
Senator Lindsay®"s office and Representative Culbertson®s
office for being here tonight and also for their support
when we fought the landfill which 1 haven®t had a chance
to thank you all publicly for that.

I"m told by people that your board denies less
than 2 percent of the applications that come before it.

IT that™s the case that makes you a rubber stamp for the
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developers. And 1°d like to tell you to put that rubber
stamp away because 1t"s not going to work that way this
time.

(Applause.)

MR. BOURGEOIS: 1°d also like to mention -- and
I*m not picking Representative Callegari.

Because 1 know this is your first term and
you"re not part of the ancient history of this thing. But
most communities In this country -- we wouldn®"t be here
tonight. Because we would have zoning --

VOICE: Right.

VOICE: Yes.

MR. BOURGEOIS: -- and it would be zoned
single-family housing.

(Applause.)

MR. BOURGEOIS: The reason we"re here tonight
IS because we"re supposed to be a private property right
state. Well, 1711 tell you who that helps. It helps the
developers. 1It"s all about them.

And the Legislature, the county government and
the city government has abdicated their legal right that"s
in the law to regulate the use of private land. They have
that right. They just don"t do i1t because the developers
don"t them do it.

VOICE: Right.
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MR. BOURGEOIS: And one other quick thing. My
three sons are grown. They don®"t live here in town. |
don"t have any kids at Katy ISD. But in the early voting
I voted for the bond issue. And 11l go -- I would urge
everybody to vote for it.

(Applause.)

MS. MEYER: Debbie Dayton [phonetic].

MS. DAYTON: 1 --

MS. MEYER: Okay.

(Applause.)

MS. MEYER: Tess Zimmerman?

(Applause.)

MS. ZIMMERMAN: My name is Tess Zimmerman. And
I live in the Mayde Creek subdivision. |1 would like to
formally give the TDHCA 1,828 signed petitions from our
community.

(Applause.)

MS. ZIMMERMAN: These petitions are expressions
of the major concerns felt by my local community. Again,
we would like to state our opposition to this project for
the following reasons.

Lack of public transportation, lack of access
to medical facilities, lack of job opportunities within
walking distance, as well as lack of adequate access to

other resources necessary for daily living. In the light
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of absence of these amenities we question whether this
particular project is being given preferential treatment
because of the involvement of Brent Stewart with Trammell
Crow, who is the former director of Multi-Family Finance
at the TDHCA.

It is my understanding that these bonds are
awarded to developers in return for providing needed
affordable housing to individuals with low income. There
IS no such need In this area. There is affordable housing
for rent or purchase in many of our neighborhoods and
nearby existing apartments.

Bringing 252 families to this location offers
them no opportunity and will instantly overcrowd all of
the schools servicing this area. This development would
be an unnecessary drain on the resources of this
community. And we hope that TDHCA will give fair
consideration to these facts and the concerns of our
community before giving support or financing to this
project.

And 1 would just like to say thank you to
everybody who came out here tonight. They didn"t believe
we were coming. And we will be going to Austin.

(Applause.)

MS. MEYER: Lisa Babin?

VOICE: Go girl.
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(Applause.)

MS. BABIN: Thanks everybody for coming to the
PTA meeting tonight. Oh, 1"m sorry. Welcome -- Okay.

You all, we have affordable housing, apartment
housing down the street. This point has not been brought
up. There is one town home complex, three apartment
complexes. They are never at full capacity. 1 personally
know that a one-bedroom apartment rents for 550.

Why would anybody be wanting to rent at 618 for
a one bedroom when this housing is already around here?
And none of these apartment complexes are ever at fTull
capacity. This just doesn"t make any sense to me.

We 1nvited these gentlemen from Trammell Crow
to our homeowners meeting. They could not answer any of
our concerns on how this would benefit our community, nor
did they know that they were in the Addicks Utility
District. So I don"t really even think they know that --
you know, what®"s going on out here.

And 1 strongly opposed this. And I really
would like to ask you gentlemen, please, take this
someplace else. You don"t live In our community. You
don®"t know what goes on out here, nor do you care about
our community. 1 do.

(Applause.)

MS. MEYER: Robert Howard? Do you want to --
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would you like to speak? Okay.

MR. HOWARD: 1indiscernible].

MS. MEYER: Oh, you®"d pass?

Brenda Leslie?

MS. LESLIE: 1 --

MS. MEYER: Okay. Victor Treat?

(Applause.)

MR. TREAT: Okay. My name is Victor Treat.

I"m a homeowner in the Barker®s Ridge subdivision. 1 have
voted in every election 1°ve been eligible for since 1984.
And 1 plan on voting in the bond election coming up and

the general election.

I am opposed to this building. 1 would first
like to also thank Mr. Onion for showing up and the
representatives that are here. You"ve got a tough job and
I appreciate your putting up with this. But 1 have to say
this 1s not a good thing.

I*m going to approach this from a standpoint of

taxation. 1 actually support the bonds for low-income
housing. Not in this location. It doesn®t make any
sense.

I am being taxed on that particular money. I™m

also then being taxed as a homeowner for Katy ISD. |
could go on with all the taxes, stressing out in my MUD

district, stressing out of other resources. This location
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doesn™t make any sense.

What I also wonder is -- and | don"t get it.
As a business person, | don"t get 1t. What does Trammell
Crow think they“"re going to do here? These people who are
supposed to be the target audience are not going to want
to live here because the only resources available to them
is the school. Nothing else.

It"s over a mile to the nearest grocery store.
Two-and-a-half miles to the nearest library. And we can
go even farther with Metro and all the other facilities
that these people would need.

I am not against the people who live In these

homes. 1 have lived in these kind of apartments before.
I am fortunate to be a homeowner. |1°m opposed to this
development.

(Applause.)
MS. MEYER: Carol Lucci?
(Applause.)

MS. LUCCI: Hello. My name is Carol Lucci. |1

just wanted to bring something to light. 1 came in late
so I"m not sure i1f this has been addressed or not. 1 live
in Barker®s Ridge now. 1 am a homeowner. At this point

right now the homeowners in Barker®s Ridge and the people
that are north of us are dealing presently and have been

dealing with a landfill.
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I just feel that one more bump In our road to
be able to live the way that we choose to live and which
iIs why we moved out here in the first place is going to be
put on us as a burden. 1t will also cause problems with
the homeowners associations just trying to keep up with
the daily crime and activities.

We will 1n addition have to absorb more
expenses before we are going to have to pay for additional
constable patrols. 1 don"t think anyone in here wants to
pay any more than what we"re already paying. But this is
what we would be forced to do.

In addition, there is a -- there are, 1°m sure,
teachers with the school district that are here. |1 don"t
know whether or not Silver Mill is properly represented.
But there i1s a teacher iIn the district that lives in
Silver Mill. She was not able to put her yes, but she
wanted to speak today. She would like to have that
opportunity.

But 1 just wanted to bring this up and put It
on record that the homeowners iIn Barker®"s Ridge and the
surrounding subdivisions already do have to put with
enough as it is with the landfill. Why add insult to
injury?

Thank you.

(Applause.)
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MS. MEYER: Danny Gex?

MR. GEX: My name®s Danny Gex. [I"m a homeowner
in Barker®s Ridge. And I just want to concur with all --
I want to go on record as concurring with all the
preceding comments before me.

Also, would like to say that -- 1"m drawing a
blank right this second. | appreciate everybody coming
out and formulating their words. 1 also want to go on
record as objecting obviously, to this development.

I just would like to say, as I*m leaving right
now to help my wife tuck in our three baby girls, that,
Mr. Onion, 1 believe our passion for our children and our
people and our community supersedes that of your passion
for this project. So please go somewhere else.

(Applause.)

MS. MEYER: Diane Sandy?

VOICE: Sanders.

MS. MEYER: Sanders.

(Applause.)

VOICE: Go, Diane.

(Applause.)

MS. SANDERS: 1It"s Diane Sanders, for the
record. And before 1 came tonight I had a nice little
speech typed out very well, which once I found out

Trammell Crow®"s in bed with the state, I1"'m extremely
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upset. And I"m not sure I can read my own writing, but
111 try.

I have two major concerns regarding this
project. 1*m a local realtor and 1 know what it will do
for our property values. But that aside, 1"m concerned
about the overcrowding of the schools and the crime.

Our family moved here about eight years ago
from Alief. We were tired of hearing of the excess crime
on the evening news, not mention seeing it every day. We
fell in love this area but we had no money and couldn®t
afford it. 1 borrowed $14,000 from my boss to move here.

We"re now in our third home iIn this subdivision
and 1 will not stand by i1dly and see the state take my
investment or anyone else"s.

(Applause.)

MS. SANDERS: Our son began kindergarten at
KISD and just finished fifth grade. He went to three
elementary schools during that time. And keep in mind we
have not changed subdivisions.

Our subdivision has been rezoned three times in
that short period. This new school that you®re standing
in is only two years old. And I want it for the record we
already have temporary buildings. | understand also many
of the classrooms are already at or exceeding the state-

mandated teacher-student ration.
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As a group, you can see that we"re here to stop
the madness. We"re going to protect the values in our
community and the right that we vote for. And we do all
vote. We need the Texas Department of Housing"s help, not
their hindrance in this matter. No matter what Trammell
Crow says, | know bringing in more apartments will quickly
and dramatically escalate the growth problem of our
schools.

There 1s no taxes coming in. And we"ve also
found out the developer will be the one making the money
on this deal. These folks aren®t going to live around
here. The apartments right down the street have a lot of
units and the prices are very, very competitive.

I"ve given you a packet that 1 found while
researching this bond issue. 1°d like to read a short
excerpt. It"s called, Understanding Your Rents On The
Bond Revenue Housing.

"The Tax-Exempt Bond Program is an unusual low-
income housing program in that there are no maximum rents.

The owners are allowed to charge however much they want.™

And then it goes on to say why the rents should
be low. Nonetheless, most of these apartments have pretty
high rents, about as high as the rent iIn other apartments.

IT the rents are ultimately going to be the

same or similar to the surrounding apartments, why mess

ON THE RECORD REPORTING
(512) 450-0342




10

11

12

13

14

15

16

17

18

19

20

21

22

[N
w

D)
=

[N
a1

51

with the bond program? Why subject our schools to more
overcrowding with little hope of collecting their fair
share of taxes? Why subject this area to a stigma of a
low-income apartment in our backyard? The only winner |
can find in this scenario is Trammell Crow.

The second issue I"m concerned about is crime.

I1"ve also given you some data from HPD"s website.
Although we are not iIn the city, the city"s closest beat
encompasses part of Mayde Creek High School®s enrollment.

I"ve compared this data with that of two other
beats. The area around Dairy Ashford and Briar Forest
south of the bayou, which is similar to ours in
demographics. This area has a lot of apartments. The
other area I"ve compared with ours iIs the Memorial area
north of the bayou. This area has few apartments.

The data 1 have used in all three areas iIs the
reported crimes for the most recent period available,
August 2002.

Of all reported crimes in that time period for
the beat of HPD that encompasses part of our area,
approximately 40 percent of all the crimes occurred on
apartment property. And you do have that data there to
present to the board, please.

In the beat around Dairy Ashford, which for the

record i1s called 20G40, well over 50 percent of the crimes
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that occurred in that month occurred on apartment
property.

However, in the Memorial area with fewer
apartments only 8 percent of the crime occurred on
apartments. However, as well, there was only about half
as much total crime for the same size beat. There were
very few apartments and half the crime.

Do you see why I*m so concerned and why
everyone behind me 1s so concerned? Many of us have lived
in apartments or we have family in apartments. It"s not
the people who there that concern us, but the problems
that seem to be inherent with multi-family dwellings.

Our plates are already full. In this part of
town we"re keeping our crime rates and our student-teacher
ratios down. | reached the state. We need the
Department®s help, not hindrance on this issue.

You own website states your mission as, "'To
better help Texans achieve and improve quality of life
through development of better communities.”™ 1 fail to see
the better if this plan succeeds. Trammell Crow is the
only true winner here. Thank you for your time.

(Applause.)

MS. MEYER: I can®"t read the next name so I™m
going to give the address. 3326 Magnolia Trail.

(No response.)
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MS. MEYER: Anybody live at that address?
VOICE: Spell the name.
MS. MEYER: I can"t even come close.

All right. 1™m going to try Beniva Smith one

more time. We started with her earlier iIn the -- she
gone?

Is there anybody -- I know there was someone
over here that wanted to speak. If you"ll come up.

VOICE: Go Jennifer.

(Applause.)

MS. SCARANO: My name is Jennifer Scarano. |
am a member of Amesbury Park. My -- 1 want to say I™m
opposed to i1t and 1 want to know why they are planning on
building a low-income housing apartment complex here when
there"s a HUD project that"s supposed to go in down off of
I-10 and Barker Road -- Park Road and then another
apartment complex that"s going to be buirlt right across
the street there where -- 1 think it"s Park -- 1 can"t
remember the name of the subdivision.

VOICE: Park Harbor.

MS. SCARANO: Park Harbor. But there"s a 580-
unit apartment complex that"s supposed to be built there.

So I"m trying to figure out what -- why you"re wanting to
put something right here in an elementary school area.

VOICE: 1indiscernible].
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MS. SCARANO: Well, I know that, but --

VOICE: Greed.

MS. SCARANO: But I am opposed to 1t and I™m
just wondering why if there®"s a HUD project going in and
another apartment complex going in, why this is slated for
a multi-planned family housing unit.

THE REPORTER: Could you spell your last name?

MS. SCARANO: Sure. Scarano, S-C-A-R-A-N-O.

(Applause.)

MS. MEYER: |Is there anyone else who would like
to speak? Okay. |If you®"ll come forward.

(Applause.)

MS. MEYER: If you"ll state your name, please.

MS. HODGIO: My name®s Sylvia Hodgio
[phonetic]. And 1 live about 450 feet that way. And I™m
very concerned about the safety of our kids. Are you
going to guaranty my child"s safety walking to school?

These people that live in apartments -- | have
absolutely nothing against them. 1"ve lived In apartments
myself. But I have a problem with these people not having
a vested interest in where they live. They can walk away
much easier than we can living in our house. 1[1"ve got a
problem with that. 1"ve got a few words to say, Hell, no,
Trammell Crow.

(Applause.)
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MR. MEEK: Can you hear me?

(A chorus of yeses.)

MR. MEEK: My name"s David Meek. I live iIn the
Estates of Cullen Park. And there®s a couple of points
I1"d like to add to the avalanche that has been pointed at
you tonight, Mr. Onion.

As far as the burden on the community, one
point on crime. One of the three specific grants in the
national program on the war on drugs is the new approach
anti-drug program. And this specifically provides grants
to assist in the Investigation and/or prosecution of drug-
related criminal activity In and around the vicinity of
low-income housing.

Our federal government has a specific grant for
fighting drugs in low-income housing. By itself, that
should say something right there. We don"t want this in
our neighborhood.

(Applause.)

MR. MEEK: One other burden that has not been
mentioned is part of the Katy School District"s. And
there have been multiple studies done on the effects and
psychological profiles of children in low-income housing
projects.

Fitzpatrick and Baltzer in 1993 found that

conservatively 27 percent of youth aged 7 to 18 living in
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low-income housing met the criteria for post-traumatic
stress syndrome, which included symptoms of re-
experiencing the trauma, avoidance and others. Katy ISD
doesn®t need this in their school district. They have
enough problems at this time.

Now, I®"ve got one question for you. When you
go before the board hearing after hearing this unanimous
disapproval of this project, what are you going to
recommend?

MR. ONION: (No response.)

(Applause.)

MS. MEYER: I wouldn®"t answer i1t, Robert. |
wouldn®t answer i1t 1f | was you. Go ahead.

MR. ONION: My job responsibility is to review
all the third-party reports and the information that is
provided within the application --

(Voices speaking at once.)

MR. ONION: -- and make a recommendation based
upon the real estate. Our board makes the decision with
regard --

(Voices speaking at once.)

MS. MEYER: Go ahead.

MR. ONION: My responsibility 1s to make a
recommendation based upon the real estate and third-party

reports that are iIn the application. Our board makes the
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decision --

MS. MEYER: Robert, they can"t hear.

MR. ONION: Our board makes the decision and
weighs all the facts. And so that"s -- my job is just to
make a recommendation on the real estate. My board makes
the decision with regard to --

VOICE: What i1s your recommendation?

MR. ONION: What? My recommendation? | can
tell you 1 have the application here and I have not gone
through the market study, | have not gone through the --

VOICE: You"ve got the study right here.

MR. ONION: Okay. Again --

(Voice speaking at once.)

MS. MEYER: Okay.

VOICE: So do you want to buy my house and live
next to i1t?

(Applause.)

MR. ONION: Thank you, ma®am.

(Voices speaking at once.)

MR. ONION: If you would like to make a
comment, please come up to the microphone.

VOICE: 1 just did make a comment --

MS. MEYER: Okay. Thank you.

VOICE: May 1 ask you a personal question?

indiscernible] your predecessor now works for Trammell
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Crow. Have you been promised a job with Trammell Crow?

MR. ONION: No, ma®"am. Thank you.

VOICE: 1indiscernible]

MR. ONION: I have not formulated one.

MS. MEYER: 1Is there anybody else who would
like --

VOICE: 1indiscernible]

MS. MEYER: Are you making a public comment or
are you doing questions?

VOICE: Comment.

MS. MEYER: Okay. Could you state your name
clearly?

MS. FULEY: 1"m Julie Chance Fuley [phonetic]
and I"ve voted every time since I was 18. And 1"m going
on 50. So I never miss a chance to vote.

I have lived iIn this corridor for 21 years. |1
lived for 12 years in the Woodfern subdivision and I built
a house In Parker®s Ridge nine years ago. | remember when
entire subdivisions went into foreclosure and It was a
wasteland out here. And 1 tell you, once a neighborhood
turns over like that i1t never comes back. And you can
still drive through some of these neighborhoods and see
that.

And secondly, I*m also a realtor. And 1 can

tell you there are fabulous programs out there now.
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Interest rates are at a 35-year low. And there are
programs sponsored by the government to give people the
incentive to become a homeowner.

And thirdly, on a personal note, I"m a New
Orleans native. That iIs a city that has the greatest
amount of family-funded low-income housing In the south
and we have the highest murder rate iIn the nation. The
highest. And that"s what comes from that kind of housing.

I mean, you can go to D.C. and Miami and have a
better chance than you do going to the French Quarter. 1
don®"t want to live like that. That"s why 1 don"t live In

New Orleans. Hell, the food is better. That"s why I live

here.
(Applause.)
MR. ONION: Speak your name for the record.
MS. BRUCELO: Very impromptu. My name®s
Mallory Brucelo. 1 live iIn the area. 1 just want to let

everyone know that two years ago we were fighting a
project just like this based on the same criteria. It was
called Queenston [phonetic] Villas, in the middle of a
field not near anything.

And 1 just want you all to know that you
persist because 1t"s a good old boy system and i1t has to
do with money. And there®s a lot of money that has to do

with this project. Okay? So i1f you fight them, I know --
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I can"t guaranty it -- but you"ll win.

(Applause.)

MS. MEYER: |Is there anyone else? Anyone want
to speak?

Please state your name clearly.

MS. ALLOGGIO: Ginger Alloggio,
A-L-L-0-G-G-1-0. I also came in late. | was at work. 1
came from apartments. And I worked hard and I still work
hard to give my family the type of lifestyle - my
children the type of lifestyle that they deserve. 1 did
not move out here for you to put this apartment complex
right there.

(Applause.)

MS. ALLOGGIO: As a community, this is our
community. And we shall have a say. |If 1t was in your
community you would want a say. And 1 hope that you take
everything that everybody®s brought from this room,
because i1t"s our community.

The -- all of our community has come together.

I know people from Amesbury Park, Cullen Park Estates,
Woodfern. I live in Rolling Green. Happens to be right
across the street. We are a very close, tight knit
community. And it"s ours. It"s not yours. And you
should listen to the passion that we come with because 1

brought my children into this world in an apartment. And
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I worked too damned hard. And 1 continue to work hard.
Thank you.

(Applause.)

MS. CAROSELLA: My name is Gywn Carosella,
C-A-R-0-S-E-L-L-A. First of all, I"'m a 20-year resident
of Silver Mill [phonetic]. And we"ve had our own share of
problems over there.

When 1 moved into that neighborhood there were
judges, there were lawyers, there were doctors. And
slowly over the years it"s kind of eroded its based. And
our prices are just now beginning to come up after almost
20 years.

Now, I am also a KISD employee and I"m very
proud to be that. 1 work in the school system. And we
are stretched, like Dr. Merrell said, at the limits. |1
work there every day. 1 see 1t. We"re trying to provide
a good education for the kids that we have now.

Our growth is expected in ten years to be
70,000. If you bring more kids in they"re not going to
get the educations that they deserve. Because we"re at
our max now.

And 1"m very much against this move. Thank you.

(Applause.)

MS. MEYER: Okay. Come forward.

MS. BIELICKI: My name®s Marilyn Bielicki. 1

ON THE RECORD REPORTING
(512) 450-0342




10

11

12

13

14

15

16

17

18

19

20

21

22

[N
w

D)
=

[N
a1

62

live 1In Barker®s Ridge. That"s spelled B-I1-E-L-1-C-K-1.

The thing 1 wanted to bring out 1 don"t think anyone has

touched upon. And that i1s there was a lot of housing iIn

the City of Houston before they built Million Dollar Loss
[phonetic] and kicked everyone out of their housing. And
to me, that"s the real sin here.

Because that®"s where people had public
transportation, they had medical facilities, they had ways
to get to work. And that was the appropriate place, 1
felt, for people to be able to live.

I am not against anyone having a decent place
to live, but for all the other reasons that everyone else
has already stated. This is not the right place. And 1
really resent the very, very wealthy people taking away
all the housing from those who didn®"t have any and now
they want to move everything out to the suburbs. And I
don"t think that"s right.

(Applause.)

MR. SABILLA: My name is Sal Sabilla
[phonetic]. 1 live in Cullen Park. 1°m against this
project.

There are a lot of proud people in this room.
And the reason they“"re proud is because they worked their
tails off to build a house and build a community that is

better for their Ffamilies.
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Now, I wasn®"t born here In Texas, but as the
old saying says, | got here as fast as | could. Okay?
And I came and I moved out here because of the people.

You are waking a sleeping giant by trying to
put this facility here.

(Applause.)

MR. SABILLA: Not only i1s i1t one family, one
house, but it"s several subdivisions of highly intelligent
and people who know what to do and they have the data.
You®re in deep trouble if you try to put this here because
we have the data that shows this 1Is wrong.

My family -- my kids come to this school. You
know what? 1"m scared to death of them trying to come
into school with -- even with the big buses with this
subdivision there. Absolutely not. No way, Trammell
Crow. No way. Because we"re going to be there.

(Applause.)

MS. MEYER: Sir, would you state your name for
the record?

MR. LeSAGE: Sure. Tom LeSage, L-E capital
S-A-G-E. And I"m here to represent myself and my wife,
Deborah from Amesbury Park subdivision.

Like the last gentleman, | got here as fast as
I could, too. 1I°ve owned rental property in my day. And

after owning four of those homes, just recently selling
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them, there®s one thing that was consistent with each and
every one. The people who paid money to live in that
house did not take care of i1t the way that 1 would, owning
it. That"s the bottom line.

Now, you know, 1 don"t have kids and my wife
doesn®t have children here in the Katy ISD. But we"re
paying the school taxes anyway. And the way 1 see 1it,
that supporting something else, 1 guess, Is just throwing
more money away. Frankly, 1°d rather throw my money into
a lawsuit if that"s what it takes because 1"m going to
lose i1t anyway. And I figure 1711 just indiscernible].
Thank you very much.

(Applause.)

MS. VERGARA: My name is Claudia Vergara. 1I™m
from Columbia and 1 want you all to excuse my English.
I*m just learning.

But 1 want you to know that when I got married
with —- 1 mean, my husband is from Texas. He told me, We
can live in Columbia or we can move to the states. The
only reason that moved me here was because of the teacher
for my three daughters. |If we bring more people here my
kids are not going to get the education they need.

And that"s like i1n countries like Columbia.
We"re like that. Because the people don"t count. | mean,

nobody hears what we say. Here we have that chance. And
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we have to use i1t. Thank you.

(Applause.)

MS. SIMEON: Ny name is Arlene indiscernible]
Simeon [phonetic]. 1 live four blocks from here. And 1
did not come to speak tonight, but some of the reactions
and the words and the comments that I have heard have
forced me to do so.

I wanted facts before | signed anyone®s
petition. 1 am not a follower. 1 have my own mind. And
I make my own decisions. When I was asked to sign the
petition I said, 1 can™"t until I know more facts.

Two facts came out that I can stand behind.
One, there i1s affordable housing close by. And two, there
is no public transportation. These two are the only two
facts why 1 can sign this petition.

Thank you.

(Applause.)

MR. KOTLAR: My name is Dennis Kotlar. 1 want
to apologize first of all for coming up here a second
time. But I did not get to complete my thoughts the first
time around.

I grew up in a family with six children. 1 was
fortunate enough to have a set of parents who took me to
church every week, tried to teach me right from wrong, but

one of the real problems 1 had growing up was I was from a
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very poor family. We qualified for food stamps. We
qualified for government help. My parents gave me the
gift of refusing all that help because they wanted us to
know that it"s important to earn what you have and have
respect for yourself.

(Applause.)

MR. KOTLAR: Now, I want to ask a question.

And this may seem asinine. But is the TDHCA interested in

our comments? Truly interested? Just nod your head if
you can speak for the TDHCA. 1 take that as yes.

VOICE: No, they“"re not.

MS. MEYER: 1I"m missing one -- 1 need that
paper. Were any of you at the similar meeting at the
Cutten Forest Apartments held September 187

MS. MEYER: Yes.

MR. KOTLAR: You were?

MS. MEYER: (No response.)

MR. KOTLAR: 1 have to ask a question about how
that meeting was held, if you truly are interested i1n our
comments.

I didn"t attend that meeting. My wife, Tracy
Kotlar, did. And she"ll verify for what 1*m about to tell
you. Diane Sanders went along with her and I think --

she®s here tonight. And 1 think she will say this is a

true statement. But please correct me 1f 1"m wrong.

ON THE RECORD REPORTING
(512) 450-0342




10

11

12

13

14

15

16

17

18

19

20

21

22

[N
w

D)
=

[N
a1

67

That meeting was held with the developer
starting off the discussion. People started asking
questions and got up and spoke similarly to the way 1 am
now. This went on for probably an hour-and-a-half.

Oh, by the way, they didn"t hear about i1t until
2:30 that afternoon. Why?

VOICE: The sign was posted In a way you
couldn®t see it. As you®d drive by you couldn®t see it.

MR. KOTLAR: You couldn®"t see it. Okay.

Well, if the TDHCA is really interested and
Brent Stewart works for Trammell Crow, who was in your
office, Mr. Onion, why wouldn®"t he be interested in trying
to develop that, to foster that.

But to -- further, to explain what happened
that night, the developer got up and spoke. Everyone made
their comments, got up and was passionate about it. The
people who knew about it got up there and spoke. After
most of them left the meeting was called to order.

Were their comments heard?

(Applause.)

(Voices speaking at once.)

(No response.)

MS. MEYER: Would you state your name for the
record?

MR. DIVER: Yes. My name®"s Patrick Diver,
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D-1-V-E-R. 1 requested, through the Open Records law,
from the TDHCA copies of all the full reports, Tenant
Services provided, the Housing Sponsor Report, the Owners
Compliance Report and the Owners Financial Certification
Report that they"re -- these companies are required to
file every year.

For the record 1 received 145 pages iIn the mail
just on October 1 from Bobbie Grier from TDHCA. Everybody
was very cooperative. 1 talked to Robert Onion, Brent
Stewart, others. They gave me the reports. 1 went
through them.

I think for the record you need to review those
yourself -- your board. Because as far as | can tell,
Trammell Crow is not in compliance with your program. And
the reason 1 say that i1s because there"s a series of
questions that they"re supposed to answer, questions 5
through 22. And I have copies of those. 1 think Tess has
them right now. Those questions were not answered.

But the report was turned in signed by Chris
Burton [phonetic] -- 1 think is his name -- from Trammell
Crow. And on that report it states, If the form is not
completed iIn its entirety then they will be considered in
non-compliance. So I think you need to look at these
facts.

The other point 1°d like to make is on the

ON THE RECORD REPORTING
(512) 450-0342




10

11

12

13

14

15

16

17

18

19

20

21

22

[N
w

D)
=

[N
a1

69

tenant services provided. Because talking to Mr. Stewart,
he was adamant about the services that would be provided
through their program called Apartment Life Cares. And
that was a big thing to him.

But the point I1*d like to make i1s this is a
Christian-based ministry program. | don®t necessarily
have a problem with that. What I do have a problem with
is they"re -- have contracts that say they will provide 80
hours of care and services to the tenants In the project.

Well, in the Tenant Services Reports provided,
as far as I can tell, all they held was a Christmas party.

Mr. Stewart was pretty adamant about talking about child
support, after-school care and things like that for the
tenants. But 1 didn"t see anything about that in these
reports.

And also In the report it stated that, The 2002
programs will be provided and attached to the reports.
They weren®t there. And the company says that they will
provide 80 hours of service to the tenants every month.
There was one calendar on -- for one of the projects for
one month In February and listed the activities that were
to be provided. It added up to 17 hours. That"s a long
ways from 80.

I guess my point here is your board or whatever

you"re called really needs to take a hard look at Trammell
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Crow and what they®"ve done iIn the past 1In the projects
they~“ve done in Harris County. 1 think that"s very

important whether or not you approve this project. Thank

you .
(Applause.)
MR. MEEK: David Meek, M-E-E-K. This is my
second time around. 1 just have a question. Are there

any agents, employees, consultants or anybody contributing
to the Trammell Crow organization here in the building?

MS. MEYER: (No response.)

MR. ONION: (No response.)

VOICE: There"s three of them.

MR. MEEK: 1Is anybody monitoring this for
Trammell Crow or the board?

(No response.)

VOICE: They"re over here.

MR. MEEK: Okay.

Could you identify yourself please?

MR. STEWART: 1I"m Brent Stewart.

MR. MEEK: Okay.

(Voices speaking at once.)

MS. MEYER: This isn®"t a question and answer.
You either make your public comment or you need to sit
down.

MR. MEEK: My comment is this. |If they"re
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really interested in this then they should identify
themselves and come up here and be open and above board.

(Applause.)

MR. MEEK: They are the representatives of this
company -

(Applause.)

MR. MEEK: They have not -- this is a really
poor way to get off on a relationship.

(Applause.)

MR. MEEK: 1 really, really suggest that you
think hard about what you®"re doing. And having worked iIn
corporations for 20-plus years now, 1*d really be
interested in seeing your business case on this. 1°d like
to see how that fits in with the altruistic nature of the
presentation.

Thank you.

(Applause.)

MS. MEYER: State your name for the record.

MS. STEMPFER: 1"m sorry?

MS. MEYER: State your name for the record.

MS. STEMPFER: Oh. My name is Natalie
Stempfer. And I am a resident of Bear Creek. And
actually, 1 have some gquestions to address to Mr. Onion
and also to our Trammell Crow representatives. And I-°d

like to have their answers read into the record i1if 1
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could, please.

According to the brochures that you laid up
there, there are criminal background checks on the
residents -- on the potential residents. And It says that
they“"re available to us by the Resident Credit Reporting
Services. Are those like, credit reporting services like
a credit bureau?

(No response.)

MS. STEMPFER: You run a credit bureau on to
determine criminal history? So it"s just a regular credit
bureau. So 1f they had a car repossessed or something
like that?

(No response.)

MS. STEMPFER: Or is it a criminal history

check?

(Pause.)

MS. PARKER: Hi. 1"m Debra Parker. 1t"s not
through the credit bureau. It"s -- we use a certified

credit search company.

MS. STEMPFER: Okay. But a credit -- but are
they checking the criminal history? Like an employer has
the right to check my --

MS. PARKER: Yes.

MS. STEMPFER: -- criminal background.

MS. PARKER: Yes.
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MS. STEMPFER: So they"re actually checking
public records for --

MS. PARKER: Felonies and things like that.

MS. STEMPFER: Yes.

MS. PARKER: That"s part of the screening.

MS. STEMPFER: Okay. And then is --

MS. PARKER: I1"m sorry?

VOICE: indiscernible].

MS. PARKER: 1t"s three-way certified credit
and background companies such as one like you would use
for your employer.

MS. STEMPFER: 1 see. Okay. And how many on-
site managers are you planning for this complex?

MS. PARKER: Normally, historically, on a 250-
unit you have one property manager. That is the property
manager position. We also staff them with an assistant
manager and two to three leasing associates, a maintenance
supervisor and assistant maintenance supervisor and a
porter grounds person.

MS. STEMPFER: And what I would like to know is
the TDHCA or Trammell Crow, either, going to accept
financial responsibility if any of your residents
burglarize our homes or assault our children or sell drugs
to our students.

MS. PARKER: 1 can"t answer that.
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MS. STEMPFER: You can"t answer that?

MS. PARKER: No.

MS. STEMPFER: Can you answer that, Mr. Onion?

MR. ONION: 1 can"t answer that.

MS. STEMPFER: You don"t know? I mean --

VOICE:

VOICE:

They don"t care.

They don"t care.

MS. STEMPFER: And can you tell us, please, 1

know that you said that --

MR. ONION: The State can"t accept

responsibility for that.

MS. STEMPFER: 1"m sorry?

MR. ONION: The State can"t accept

responsibility for that.

MS. STEMPFER: The State cannot accept

responsibility for that? Okay. And can you tell me,

please -- you said that --

(Voices speaking at once.)

MS. STEMPFER: You said that your board

members® names are listed on your website. Can you tell

me how your board members -- 1f they"re appointed

officials, are they elected officials? Who -- how do they

become board members?

MR. ONION: Robert Onion, for the record.

They are appointed by the Governor.
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MS. STEMPFER: They"re appointed by the
Governor?

MR. ONION: Yes.

MS. STEMPFER: So Governor Perry is the one
that needs to hear these comments basically?

MR. ONION: (No response.)

MS. STEMPFER: Okay. Thank you.

(Applause.)

MR. ONION: Would you state your name again for
the record? Okay. She didn"t catch it.

MS. STEMPFER: 1"m Natalie Stempfer. My name
is spelled S-T-E-M-P-F-E-R. First name Natalie.

MS. NGUYEN: Hi. 1"m Cindy Nguyen,
N-G-U-Y-E-N. I"m just a regular citizen. 1 don"t know
anything about laws or statistics. 1 totally don"t know
anything about TCH -- or TDHCA until today. So to make it
clear before --

I feel my time is worthwhile today. | have
four children. For me to take the time to come here, sign
the petition, 1°d like to know exactly since Trammell has
Mr. Onion here to review all of our opinions here and our
voices here, does TDHCA have similar folks who are
representing them?

Trammell is going to attend the meeting in

Austin. But I°d like to know if there is anybody

ON THE RECORD REPORTING
(512) 450-0342




10

11

12

13

14

15

16

17

18

19

20

21

22

[N
w

D)
=

[N
a1

76

representing TDHCA who has a voice to recommend what they
feel -- what we"re saying to those who are in the board of
TDHC representing here, hearing our voices.

Because 1°d like to make sure that our voices
are heard. Because I know -- I forgot -- Tracy Koltar®"s
husband -- he said that they just spoke and said a bunch
of things in the previous meeting. Seems like their
voices are not really heard.

And my concern is will there —-- will TDHCA
review all of our petitions, our voices, hearing all of
this prior to the meeting, will they make the decision
prior to the meeting or are they going to wait till the
meeting, make theilr decision when they get to review all
of this prior to that? And also, 1°d like to know who are
the members of on the board.

MS. MEYER: There will be a staff
recommendation made at the board meeting with TDHCA. And
that board meeting iIs -- it is scheduled at this time for
November 14.

VOICE: What time?

VOICE: Where?

MS. MEYER: You"ll actually have to check the
website because sometimes there®s a Finance Committee at
nine o"clock and then the actual board meeting is at ten.

Sometimes it actually starts at nine. It just depends on
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how much is on the agenda. So --

(Voices speaking at once.)

MS. MEYER: You can give me a call and I*11 be
glad to answer that question.

VOICE: Where?

VOICE: On what number?

MS. MEYER: Oh, the meeting i1s scheduled right
now for Austin. And it"s normally held at the Capitol
Extension. 1 can"t tell you a building until they
actually post. Because they do that a week before the
board meeting. 1 don®"t know that information. All 1 can
tell you is when the meeting is actually scheduled, as to
the date.

(Voices speaking at once.)

VOICE: How are the meetings held? As far as
like, the first come, first served in the building --

MS. MEYER: No.

VOICE: 1 mean, like what we are talking about?

MS. MEYER: The meeting is open forum. And
you"re welcome to make public comment. It -- I don"t
schedule the hearings. So i1t could be in the auditorium,
it could be in one of the hearing rooms. It could be --

VOICE: 1Is there a lot of seats?

VOICE: Yes. What is the general capacity or

head count as to who they"re going to let in and that type
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thing?

MS. MEYER: 1t --

VOICE: How many? Is there a --

MS. MEYER: Anybody. 1 mean, we don"t let --
we don"t kick anybody out.

VOICE: We can come if we want to come?

MS. MEYER: That"s correct.

VOICE: If we --

MS. MEYER: It is --

VOICE: If we lose, short of a lawsuit, is
there an appeal system?

MS. MEYER: Once the board makes a decision,
that"s 1t. So you have to make a -- now, 1 will let you
know that the Bond Review Board has two different
meetings. |1 don"t know what their meeting dates are off
the top of my head. That is on the website. If you call
me, 1"11 be glad to answer that question, also.

VOICE: How soon does the building process
proceed once i1t"s -- like say, we leave here tonight, how
quickly does it start up?

MS. MEYER: 1 don"t know what the closing date

Do you know what closing --
MR. ONION: Sixty days.

VOICE: Pardon me?
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MR. ONION: Sixty days after the approval, as
far as being able to move forward.

MS. MEYER: |Is that how long i1t 1s?

MR. ONION: (No response.)

VOICE: 1 heard from Trammell Crow that they
were going to start like, in December, close on a loan in
December, and they would start construction January 2003.

VOICE: They have to be ready to go by December
8. IT they are not ready to break ground and start then
anything later than that date they lose indiscernible] for
the loan.

MS. MEYER: If you all want to make comments,
you"re going to have to come to the microphone. I™m
sorry. That"s the way it is.

MS. NGUYEN: 1indiscernible] answer my question.

MS. MEYER: Hang on just a second. 1°m trying
to get to all her questions.

MS. NGUYEN: My question is that what is the
real process? The members of the TDHCA who will be making
the decision -- are they going to see all this prior to
the meeting?

MS. MEYER: That"s correct.

MS. NGUYEN: And will we be able to contact
them? And who are they? Contact them to see what is

their feelings once they review what we are saying here.
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What are their names and who are they?

MS. MEYER: Okay. Michael Jones is the

Chairman. |1 can"t give you phone numbers because I don"t
have those. They"re all on the website. If you want that
information you can call me. 1711 be glad to give that

information to you.

Kent Conine is the vice-chair. Shadrick
Bogany --

VOICE: Can you spell that, please?

MS. MEYER: B-0-G-A-N-Y? Do I have --

MR. ONION: Yes.

MS. MEYER: That is Shadrick Bogany?

You also have a Beth Anderson and Mayor Salinas
in Mission, Texas and Vidal --

MR. ONION: Gonzales.

MS. MEYER: -- Gonzales. Couldn™t think of
his last name. We have six board members.

VOICE: indiscernible].

MS. MEYER: Do what now?

VOICE: What"s the first name?

MS. MEYER: V-I1-D-A-L.

VOICE: And what is Kent®"s last name?

MS. MEYER: Whose?

VOICE: Kent.

MS. MEYER: Kent Conine? C-0-N-I-N-E.
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Again, 1f you --

VOICE: 1It"s on the website.

MS. MEYER: -- 1t"s on the website. And 1711
be glad -- if you call me, 11l be glad to give that
information to you.

Can you state your name.

MS. LESLIE: Hi. My name is Brandy Leslie.
And 1 work for Northland Investment Corporation, which 1is
also a multi-family company. We own apartments
nationwide. And 1 am opposed to this for the record. 1
have a question for Trammell Crow.

IT you don"t get this tax credit are you still
going to build the property?

(Laughter.)

VOICE: No.

MS. LESLIE: Thank you.

(Applause.)

MR. LeSAGE: Tom LeSage again for the record.
Number one, guys, 1*m all for profit, you know. 1 mean,
that"s why 1 own rental property. Thank God the profit --
you know, 1 can live In a nice neighborhood like Amesbury
Park. So, you know, we"re not opposed to that. You know,
I think we"ve all got valid reasons to just say, Seek the
profit elsewhere. Okay?

And what I want to say to everybody here is
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this game i1s not over by any stretch of the imagination.
This is --

(Applause.)

MR. LeSAGE: -- just the beginning here.

Okay? And I"ve seen a lot of people leave here tonight.
And frankly, it"s disappointing. And I want to thank
every single one of you who stayed here long enough to see
this thing through.

I think -- I"m not impressed with the check-
our-website answer. Okay. You guys need to come with a
lot more information than that. You need to have it
printed out. You need to have enough forms to pass out to
everybody here. Okay? We took our time to get here. You
guys need to do some homework.

(Applause.)

MR. LeSAGE: And we"re thoroughly unimpressed.

Okay? So that"s what 1 think. And the last thing 1 want
to know is this -- when it goes to the Review Board and
we"ve got our last chance for public comment, what type of

notice are we going to have because I1*1l1 drive one of
these buses to Austin i1f you all, you know, want to come
along with me.

(Applause.)

MR. LeSAGE: 1I"m serious. And I"m not just

sounding off here. But I want to know how much notice
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we"re going to have because we"re going to have to take
time off work, we"re going to have to find people to look
after the kids.

This iIs a serious issue. And we plan on
following through. So 1 want to know when it i1s, as well
as where it is iIn enough time that we can make the
preparations we need to get there. Folks, please do not

forget that. Thank you.

(Applause.)

MR. FLEMING: Yes. My name is Fred Fleming
with one M. I would just like to ask these people why do
you want to bring to our subdivision what you don®"t want

in your own?

(Applause.)

MR. FLEMING: Why don"t you put It iIn your
subdivision? Go ahead; give it a try.

MS. LeMALLEUR: For the record, again, my name
is Rachel LeMalleur. And 1°ve been asked to say that on
the record we will have 800-plus i1n this room that will be
willing to travel to Austin. There was a question on how
long the length.

This 1s from an email received that Brent
Stewart sent, 1 believe, to Pat Diver. And it was
forwarded to me. It says, "Upon the issuance of the bond

reservation the developer has approximately 120 days to
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close the transaction. This i1s the current state of the
Greenland Park Townhomes.

The bond reservation they received was i1ssued

on August 8. The public hearing is slated for October 3.

IT all proceeds as the developer projects the Texas
Department of Public Housing Bond Review Board will take
the project to their board November 14.

"IT approved there, the developer, Trammell
Crow Residential, plans to close on the land and the loan
in early December 2002 with construction slated to begin
in January 2003.

"*Someone had made the comment that it would
have to be done by December 8. That would be the 120 days
to close the transaction.

MS. MEADE: My name is Kathleen Meade, and I
did not intend to speak. But I just want to let everybody
know I"m not too proud to admit that 1 did come from
something like this. But I came to Katy to get away from
something like this.

(Applause.)

MS. MEADE: |1 worked very hard to bring my
children out here to give them a good education, to
involve them with families who have values and morals and
care more about their community and theirself than they

did their possessions and their drugs. And 1 don"t want
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it here. And I want everybody to know that. 1 am
completely opposed. [I"m not too proud to admit where I
came from. But please don"t send me back there.

(Applause.)

MR. HUGHES: My name is Robert Hughes. 1"m at
18402 Little Fawn Drive [phonetic]. What I1°d like to
point out to Mr. Onion and also to the board, for the
record when you"re making these decisions and
recommendations, please bear in mind a couple things.

Trammell Crow is a large company with a lot of
resources. And they use these resources to perform
marketing to determine where to put these communities and
things like that. They also use forms like this to
perform their marketing to listen to our objections that
they"re going to try to overcome.

I"ve seen Mr. Brent Stewart over there writing
down every one of our objections. |If he truly cared for
the community and the people that go there, they would
have done more marketing of the existing community to find
out these objections ahead of time and present to the
community, you know, what their overcomes to those
objections would be. Thanks. AIll I got to say.

(Applause.)

MR. SABILLA: Up for the second time, Sal

Sabilla. Trammell Crow and the board should not
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misconstrue the number of people that have left. The
reason they left is because they got families to take care
of. Okay?

VOICE: Right.

MR. SABILLA: There is churches; there"s
scouts; there®s all kinds of other activities that people
are involved with. We"re putting our kids to sleep as we
speak. And my wife is watching my kids while 1*m here
protecting our community.

So don"t be misconstrued, Trammell Crow, or the
board, that people are leaving. Because they"ve got
responsibilities. And that"s the kind of community you“re
going up against. And not just one community. Again,

several communities. So just be aware of that. Thank

you.
(Applause.)
MS. DUSOW: Good evening. My name is Donna
Dusow [phonetic]. || am a resident, homeowner, taxpayer
and voter. 1 reside in the Rolling Green subdivision.

I am here to speak my opposition In general to
public housing and specifically to the proposed public
housing project that"s going up. And I have two very good
reasons, the first one being crime and the second one
again, being access.

I myself grew up in public housing in Detroit.
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It was a brand new project that went in. It was supposed
to be wonderful. Everything was shiny and new. Within a
very short time, however, we had recreated the very
environment and fostered the very environment that we
sough to escape initially. The building has ended up
dilapidated, run down and ultimately abandoned.

You mentioned the fact about criminal
background checks. In the beginning, when my family
entered, we would certainly have passed that. However, by
the time we left only one of us -- and there were nine of
us -- would have passed those background checks.

It was a veritable breeding ground for crime
and drugs. So i1f you did not have that propensity when
you entered there, as we did not, by the time you left you
did.

There are eight children in my family. I am
the only one that has not been in jail, in a drug or
alcohol treatment program and the only one that currently
holds a job and is a productive member of society.

Now, I1°d like to talk to you about access.
They"re correct when you say that there is no public
transportation out here. We did not have a car. Neither
did most of the people in our housing project. We walked
or took the bus to the grocery store, the doctor®s office

and even the laundromat.
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Because although there were laundry facilities
on the property, they became so dangerous that you did not
dare go down there, In the evening especially. So we were
forced to take the bus with all of our laundry, get it
cleaned and come back.

So when we talk about access it was only
through hard work, perseverance and a desire to succeed
that we escaped that. We don®"t want to recreate that
here. We"re trying to live the American dream.

I think our country, our community and this
economy has been through enough. We want to live the
American dream. Please honor and respect that.

(Applause.)

MR. SIMMS: I know you®"re getting tired of
listening to us, but I have a couple of things to say. My
name is Laren [phonetic] Simms. [1°ve been in this
subdivision, Rolling Green, 23 years.

About eight houses were built when I first
moved out here. Nothing else behind me. 1"m a 74-year
old great-grandfather. And I work a 40-hour work week.

So don"t think you®"re going to quit working.

One, this program has came about for the State
of Texas for bonds. Where does the bonds come from?
Taxpayers.

Trammell Crow puts up nothing. At least they
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haven®t i1ndicated they have. So they"re coming in with no
money to work -- no operating capital of their own to put
up, taking the proceeds of taxpayers money and then
putting people in low-income housing who gets housing
assistance paid for by the taxpayer. This iIs a no-win
situation for the taxpayer. And that"s why 1"m against
it.

Second, I don"t want people living next to me.

I bought my house. |[1"m paying for i1t. Lack seven years
having it paid out. 1 like my neighbors. 1 don®"t want a
bunch of strangers coming in who will be like a revolving
door. As soon as one comes in, pays their rent first
month, gets kicked out, another one comes in.

A no-win situation. The entire thing®s a no-
win situation. | would say the entire program IS a no-win
situation.

(Applause.)

MS. LAND: My name is Tracy Land. And for the
record, I am opposed to this. 1 would like to take this
time that I°ve given and ask Trammell Crow to come up here
and answer some of these questions that we"re presenting
tonight.

Can you do that?

(Applause.)

MS. MEYER: You®"re going to have to repeat the
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MR. STEWART: Repeat the question?

MS. MEYER: Whatever question they ask you,

you"re going to have to repeat It so she can get it down.

MR. STEWART: For the record, my name is Brent
Stewart. I*m with Trammell Crow Residential. 1 live in
Austin, Texas. My company is -- the Gulf Coast Region 1is
based here iIn Houston. Has been here in Houston --

VOICE: Can"t hear you.

MS. MEYER: Just turn it towards you.

MR. STEWART: |Is that better?

(A chorus of yeses.)

MR. STEWART: First off, the notion that we
don"t care or we don"t listen or we"re not concerned about
what you have to say iIs not true.

(Voices speaking at once.)

MR. STEWART: Well --

(Voices speaking at once.)

VOICE: Let him talk.

VOICE: Quiet.

MR. STEWART: The notion that we don"t care
what you have to say and that we don"t listen is not true.
Because we do. We -- when we first were notified that
there was some opposition to what we were doing here, we

started responding to the emails and to the phone calls
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that came into my office and to Robert"s office.

And each email that 1°ve sent out, each email
that I responded to, each phone call that 1 responded
to -- my goal was not to try to convince anybody of
anything, but was just to have the opportunity to come and
at least make sure that the facts about this development
were the facts that you all were using to make your
decisions.

We did meet with one neighborhood association.

I -—- we met with one neighborhood association.

VOICE: Rolling Green.

MR. STEWART: Rolling Green. And we did share
what we believe are some of our views about this
development. And 1 had hoped that we could have had some
dialogue with some others. Not that i1t was going to
change your mind. Not that it was going to bring you here
tonight In any kind of different attitude or fashion. But
at least you would know who we were and at least you would
know what -- you know, what we"re about.

The other comment that you need to know iIs that
this process does work. 1 mean, yes, | was employed at
TDHCA. No, there is no conflict of interest. And I -- 1in
my tenure at TDHCA worked to help make i1t sure that the
process worked. 1 believe In this process. | think you

should believe iIn this process. 1 think you should make
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your opinions and your voices known like you"re doing.

I would ask -- and -- I would ask that if you
have questions about what we"re doing and our development,
give us the opportunity in a little bit less adversarial
forum to sit down and just share those facts with you. 1
don"t --

VOICE: There®"s not time, though. That"s the
problem. There®s been none of that. We"ve had to react.

(Voices speaking at once.)

VOICE: You should have asked three months ago.

VOICE: That"s right.

(Voices speaking at once.)

VOICE: Don"t take 1t for granted that we
wouldn®t listen to you. But you know something? Most of
us, the first we heard of that -- this whole thing is this
week. So we would listen to you. But it does sound like
the time for that has passed. So, you know, don®"t go
putting that on us.

MR. STEWART: 1"m not putting anything on
anybody. But the facts are the dialogue hasn®t occurred.

(Voices speaking at once.)

VOICE: They don"t want this. Okay? That"s
the message.

(Voices speaking at once.)

MR. STEWART: I got it loud and clear.
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(Laughter.)

MR. STEWART: You know, 1 got it loud and

clear.

(Voices speaking at once.)

VOICE: 1indiscernible].

MR. STEWART: Can you help explain to me what
it 1s about -- what 1t 1s that you see is a conflict?

VOICE: Actually, i1t"s greed.

(Voices speaking at once.)

VOICE: indiscernible] and you"re
indiscernible]. 1 mean, look. You know, it doesn"t take

a rocket scientist to come to that conclusion. And I™m
not trying to call you a liar. But, you know, iIt"s common
sense. Okay? And if we"re going to be indiscernible] on
one, relying on common sense to come up with that answer
or that conclusion, you know, sue us. But I think, you
know, anybody with a lick of common sense would come to
that same conclusion.

MS. LAND: And it"s -- you really, sir —-
really were kind of rude in just sort of bullying your way
into our neighborhood and thinking we were going to accept
that. The way to do something like this is basically to
ask and to speak at homeowners meetings.

I don"t think you really were more interested

in what the majority of us wanted. What you"re interested
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in 1s the tax write-off and how this will benefit Trammell
Crow. You“"re not interested in how this will benefit our
community.

MR. STEWART: Ma"am, in the comments, in the
question and the answers is not being recorded. And
somebody said earlier that they were concerned that their
voices were not being heard. If you want to get 1t on the
record, we"ve got to have you come up here.

MS. LAND: I started this. 1°m going to make
one more comment then. My name is Tracy Land again. The
bottom line is you®"ve heard this. We have only had maybe
two weeks as a community to do anything about it. You“ve
obviously seen all of these people tonight. You®ve been
to one homeowner meeting. It"s obvious this is not
something that we want.

What i1s your response to that? That"s all 1
care about. 1 don"t want ethics or anything else. | just
want to know how you feel after all of this. This iIs --
we"ve had two weeks since the first 1 heard about it.
That*s all 1 ask for.

MR. STEWART: And, you know, clearly this
hearing tonight is information that we have to go back and
evaluate our transaction. || mean, what --

MR. ONION: What will you take back? That"s

what I"m asking.
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MR. STEWART: [I"m sorry?

MR. ONION: I*"m asking what will you take back
to your company and say about all this.

MR. STEWART: First off, he number of people
that were here, the comments that were said. That"s why I
was taking notes. Sorry if I can"t --

MR. ONION: I don"t mind you taking notes. 1
want to know your comments. What are you going to stand
up and say came out of this meeting? Yes, they want i1t?
no, they don"t? Maybe this isn"t a good idea? 1 want to
know your exact thoughts on that, please.

MR. STEWART: |1 don"t think I"ve had time to
digest my exact thoughts on this meeting.

(Laughter.)

(Voices speaking at once.)

MR. STEWART: No, no. | mean -- 1 totally --

VOICE: What do you think?

MR. STEWART: 1 totally get the message that
you"re against 1t. 1 -- okay?

(Laughter.)

MR. REYNOLDS: My name is Scott Reynolds, for
the record. And I just want to state for the record that
I seriously —- I mean, 1°m strongly opposed to this. |
think you®re doing a severe iInjustice to the people that

will be moving into that complex because of the reasons
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that were stated here.

Clearly, there®s no public transportation for
these people. There i1s no jobs for these people? There
is a lot of other complications that are going to come
about because of this. 1 just think you®"re doing a severe

injustice to them, as well as the taxpayers in this

community.

I strongly oppose it so much 1 walked around to
850 houses and personally delivered -- me and my
girlfriend -- these fliers right here.

(Applause.)

MR. REYNOLDS: And if 1 got one person to
attend this meeting after the bulk of this i1t was worth it
to me. Thank you.

VOICE: We all signed it.

MR. O®DELL: My name®s Kevin O"Dell. 1°d like
to give you the benefit of the doubt that you really want
to have dialogue with us. Not being facetious leading up
to anything.

But what I would recommend in the future --
you"ve heard one underlying thing here. If you really --
iT your corporation and if Texas really wants to get
dialogue and honesty back and not feel like we"re being
rushed in at the last moment, which we really are at this

point -- our notification came late -- you"ve heard an
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underlying point, an underlying theme, what is this doing
to school districts.

I would say on any future type step like this
you need to notify at least through the schools. These
schools are very good at notifying -- especially in Katy
ISD -- they~"re very good at notifying what"s going on in
the neighborhood, getting feedback to the parents. And
that would be a mechanism.

IT you"re truly serious about doing 1t. |IFf
this is not just the legal -- and not accusing you, not
accusing Trammell Crow. Accusing the lawyers out there.

We"ll put in a one-inch ad in the back of the
Sunday paper where no one"s ever going to read i1t and
maybe we can sneak it through and say, Well, we told you
but you didn"t respond. Because that"s traditionally for
all projects like this. There is no -- been no mechanism
for getting it out to the local people.

IT you™re truly serious about it maybe that"s
what you®"ll do in the future. And I m going to give you
the benefit and say that you really do. So -- and yes, 1
will believe iIn this process i1t this doesn"t happen. IFf
it does happen 1"m going to remain pessimistic. Thank
you.

(Applause.)

MR. ONION: We would like to wrap up this
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meeting. The principal allowed us to have this facility
till nine o"clock. 1It"s gone past that. We certainly
want to hear your comments. But 1If you could make them
brief, we would appreciate it.

VOICE: Ms. Landers [phonetic] wouldn®t lie.

MR. LAYS: My name"s Keith Lays [phonetic].
And we live at the Estates at Cullen Park. And for the
record, 1 oppose this.

VOICE: For the record, do not blame 1t on Mr.
Wagonner [phonetic].

MR. ONION: Thank you.

MR. LAYS: First of all, my wife a while back,
she looked at opening her own business and she did a lot
of demographic research going -- around the community if
it would be a viable place to put that business.

Don"t tell me that Trammell Crow didn"t look at
these options, knowing that there was transportation
problems and everything else that comes with low-income
housing. |If they haven®"t done i1t then surely how can they
know that this is going to work.

And second, after hearing 2,000-plus people
express our views, are you going to still plan to forge
ahead with this project?

MR. STEWART: I can®"t give you an answer on

what we"re going to do. 1 am going to take this
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information, 1"m going to take what I"ve heard here.
Robert Onion®"s going to produce a transcript of this
meeting and I am going to take that and we are going to
evaluate what it iIs -- what our answer will be and what
our responses will be.

MR. LAYS: What is your response now?

MR. STEWART: 1I1"m not prepared to give that

response.

MR. LAYS: Then you"re not prepared for this
project.

MR. STEWART: 1 --

(Applause.)

MR. STEWART: I don"t believe necessarily that
that -- you know, a number of speakers come up and talk, a
number of speakers come up and make their comments. I™m

not prepared to digest that and make a response to that
right now.

MR. LAYS: Are you willing to go to court over

MR. STEWART: 1I1"m not going to answer questions
like that.

VOICE: We are.

MR. LAYS: You can take your project elsewhere.
We don®t want you.

(Applause.)
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MR. JOHNSON: My name is Phil Johnson. 1"'m a
resident of Barker®s Ridge. What 1°ve heard here
tonight -- well, first of all, let me state that 1 work
for a large corporation and I am In a management position.

And 1 understand what companies go through in making
business decisions.

So I"m sure that your company knew about these
problems that we"re talking about. You knew about the
transportation problems. You knew about the schooling
problems. You certainly had to research all these things.

So 1 have to sit and wonder why did you choose this site.
And 1 still don®"t know. But you asked a question earlier

why would we think that something is not on the level

here.

Well, 1711 tell you. 1 smell a rat. And the
reason | smell a rat is because -- mainly because of you
and your position. | didn"t know about that before. But

when 1 hear that you used to be on the board --
MR. STEWART: No. No.
MR. JOHNSON: Or you used to have Mr. --
MR. STEWART: I was an employee --
MR. JOHNSON: You were an employee.
MR. STEWART: -- of the State of Texas.
MR. JOHNSON: Okay. Well, then I would contend

that Trammell Crow hired you -- earlier you said the
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system works. I would contend that Trammell Crow hired
you because you knew how to work the system.

(A chorus of yeses.)

(Applause.)

MS. BADDUM: My name is Lisa Baddum, for the
record. I1"m a resident of Rolling Green. And I"m here --
I"m going to call you to your face a bold-faced liar. At
the Rolling Green Homeowners Association meeting you were
asked did you speak to anyone at KISD. You fumbled
through your papers and you stated -- and we do have this
on tape -- that you weren"t sure who you spoke to.

In today"s newspaper it states from Chris
Taylor, the District spokeswoman, "News of the planned
development came as a surprise. The only way we found out
was when Texas Department of Housing booked our facility
for a hearing.”

Sir, you stated at Rolling Green Homeowners
Association meeting that you, from Trammell Crow, spoke
with someone. You have lied. That is one lie. |If you
will tell one lie you will tell another.

VOICE: Right.

MS. BADDUM: We are not interested in your
project because we asked you at that meeting, How would it
benefit our community. And again, you couldn®t answer the

question. You did not know what utility district we were
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in. There were many other questions that were not
answered.

We were told, though, we"re going to have a
lovely pool and a lovely park for your residents. We"re
not interested in that. We"re iInterested In what will
benefit the greater good of this many people.

We want you take your project. We have a great
place for it, Rural Independent School District. 1"m sure
they would love 1t. We do not want it. And I"m calling
you to your face a liar. You lied at our homeowners
meeting.

(Applause.)

MS. BADDUM: And i1f you lied once, you will lie
again and again.

(Applause.)

MR. STEWART: 1 was the person who contacted

Dr. Merrell®s office to figure out how it was you go about

booking this facility for this hearing. 1 talked with Dr.
Merrell"s assistant, a woman, not -- 1 don"t have her
name. 1 don"t have her name written down. But I"m sure
Dr. Merrell can tell me who her assistant -- who his

assistant 1is.
He gave me the facilities person"s -- she gave
me the facilities person®s name, Donna Imes [phonetic].

And 1 worked -- talked with Donna Imes about scheduling
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this facility. So I don"t know what 1t i1s that you"re
referring to me being a liar about. But that"s the
conversations that were had. And that"s what 1 said the
night of Rolling Green subdivision meeting, | believe.

MS. PERRY: We have i1t on -- | believe more
what you said --

(Voices speaking at once.)

MS. PERRY: I"m sorry. Hi. 1I1°m Michelle
Perry. 1 live in Rolling Green. 1 believe what you said
was more along the lines of that you had contacted people
at the school district and spoke to them about this,
leaving us with the Impression that you had said, Hey,
we"re building a low-income housing project right next
door.

That was the impression that I got. 1 cannot
remember the exact words. But it was not that, We
contacted them to find out how to book the reservation.
It was more, We told them that we were doing this and let
them know. And that is what 1 remember. 1 don"t have the
tape with me so I can"t say your exact words.

MR. STEWART: Well --

MS. PERRY: But --

MR. ONION: Ma"am, we"ve got two other people
here that would like to make comments. And please refrain

from calling somebody -- 1 mean, let"s not --
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MS. PERRY: 1 just want to also say 1"m opposed
to this for the record.

MR. ONION: Okay. Thank you.

(Applause.)

MR. ONION: Let the gentleman speak. Thank
you .

MR. HOWARD: I"m Bob Howard from Barker®s
Ridge. I"m here as an -- basically, as an interested
observer, due to the fact that 1 had received, like we all
did, various handouts and flyers flying around the
community with information that i1s at best pretty -- not
very factual. So as suggested, 1 took it upon myself to
see what 1 could find out, see if 1 could get some facts.
So 1 called Brent.

Brent, I1"m Bob Howard.

MR. STEWART: Hi.

MR. HOWARD: And Brent -- and 1 called Robert.
And 1 called a few other people. And listening to
Brent®s comments here, apparently I must be one of the few
people iIn Barker®"s Ridge who did call him. And 1 found
out a great deal of information. And it helped me
understand what was going on.

And listening to some of the comments tonight,
I gather not many people did call. And that®"s not saying

that 1 agree with the project. |1 disagree with 1t. But
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at least |1 came to the meeting tonight with some facts.
And it helped me understand to a greater -- much better
degree what is going on here.

I*m not in this school district. But it"s --
it 1s unfortunate that Brent didn"t -- wasn®"t on the
program at the outset to tell us more about Trammell
Crow"s position and what have you. To come iIn at the end
of the program I think it left a very great void.

I myself went out and | looked at three of
their projects. How many in this room actually went out
and looked at some of the Trammell Crow"s projects?

Here you are. 1 thought you did. Because you
understand the funding of 1t. 1 do and you do. And 1
think -- because | noted particularly, you -- | think you
and | are probably the only ones i1n this room, if I may be
so bold, that did our homework.

VOICE: Now, maybe you had a little more notice
than most of us. Nobody --

MR. HOWARD: 1 got as much notice as any of

MR. ONION: Sir? Sir?

VOICE: indiscernible]

MR. ONION: No comments, please. If you want
to direct your --

MR. HOWARD: 1In any event, I just wanted to --
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I"m like the --

VOICE: indiscernible]

MR. HOWARD: 1I"m sort of like the fly on the
wall. 1 just wanted to put that point.

MR. ONION: Let the man speak, please. Thank
you.

MR. HOWARD: Victor Treat. 1 sent my
memorandum of my summation of my investigation as -- to
Victor, thinking that he was still the president of

Barker®s Ridge Community Association. 1 haven®t heard
anything until I -- for months from Barker®s Ridge
Community Association until I got Victor®s newsletter just
recently.

So 1 looked up on the website and 1 saw
Barker®s Ridge and he was president. But I sent it to him
and he sent me word that he passed it along to the
existing president. So there we are.

Pleasure meeting you. And so my comments got
into our association. And I found the meeting interesting
tonight and some of the issues got aired. Thank you very
much .

VOICE: Thank you for stating your position for
the record.

MR. HOWARD: You want my position?

VOICE: Yes. That"s what we asked for.
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MR. HOWARD: As far -- | can"t take a position,
sir, with Barker®s Ridge Community Association. But
clearly, this i1s not a project that is going to benefit
the community.

MR. O"BERRY: Hello. 1°m Tom O"Berry
[phonetic] and 1 live in Barker®s Ridge. And I had a
question to the state employees here and also possibly to
the representative, if 1 could get an answer.

Is 1t true tonight -- there®s been a couple of
statements that over 95 percent of the applications that
are presented to the board pass? And if that"s the case,
how many public forums have taken place of this magnitude
to reach a level of above 95 percent?

MR. ONION: Robert Onion for the record. 1
can"t verify. 1 would need to go back to see whether or
not that percentage is accurate. |1 can tell you that with
each transaction that we have, once we receive an
application then we immediately get started on selecting a
site for the public hearing.

Each project through the 120 days does need to
go through this process. The public hearing needs to be
conducted prior to going to our board. The percentage
number, whether 1t"s correct or incorrect 1Is maybe not
reflective of the number of the transactions that we

actually work on, but the ones that actually go to the
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board. So 1t may be misleading to say that i1t"s a rubber
stamp, as 1°ve heard.

Because if you go through this process 1 can
tell you 1 had 29 transactions this year, of which two

were closed. Each of them went through various stages.

But we held a lot of TEFRA hearings. Some of the
applicants decided to pull out because i1t was not
feasible.

This is at the very early stage. You have to
order third-party reports. You have to look at the
market. The Department does their underwriting of the
transaction and reviewing the third-party reports. You
also have a lender who will purchase the bonds who acts as
a lender and wants to know that it"s financially feasible
for them to lend the money.

So all these conditions that are available that
we have to go through determines whether or not we"ll move
forward and go for board approval. So it"s a long
process. There"s a lot of issues. And not all of them
come to fruition.

MR. O"BERRY: Thank you.

VOICE: Excuse me. But what you®re saying is
that by the time you have gotten into the stage of a
public hearing where it has gone through this lengthy

process that the voices of the citizens that attend the
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public hearing seem to carry very little weight in the
final decision.

MR. ONION: 1 don"t believe 1 said that at all.

I think our board carefully weighs all the
considerations. This transcript will be provided to our
board in the board book, as well as all the petitions and
all the emails that we"ve received. And that"s what our
board considers, along with the financial feasibility of
the bonds.

MR. PEREZ: Carlos Perez. And 1°m opposed to
the project. 1°ve got two questions that came from our
meeting two weeks ago, our association meeting. How long
have you been i1n business with this company? How long
have you been building these type of projects?

(No response.)

MR. PEREZ: How old is your company?

VOICE: Trammell Crow Residential?

MR. PEREZ: Yes.

VOICE: The Residential.

MR. PEREZ: Yes. The building company.

VOICE: Late 70s.

MR. PEREZ: Late 70s. Okay. |1 asked how long
you guys had to maintain this loan, since like 17 years 1is
what you guys have to stay with the loan.

VOICE: 1indiscernible] had the loan for 17
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years.

MR. PEREZ: Correct. You have maintained the
loan for 17 years. And you say that you were going to
take care of the property. But I asked back then that you
can still buy your way out of the loan and sell the
property to somebody else and pay a penalty. Is that
correct?

VOICE: No.

MR. PEREZ: You cannot buy your way out of that
loan? You“re telling me that?

VOICE: 1indiscernible].

MR. STEWART: Buy your way out of the loan. ITf
the -- there -- 1 think there are two issues here, one
that we did talk about at the meeting the other night,
which i1s 1s there a vehicle or a mechanism for Trammell
Crow to sell its iInterest iIn the property and somebody
else come In and buy the interest iIn the property.

And that answer is yes. There i1s a vehicle for
that to occur. And 1t does occur with the approval of the
state. As far as buying the loan -- I mean, as far as the
loan goes, there are abilities to prepay the loan. In
instances where the loan is prepaid the affordability
restrictions and the rent caps do not go away. They stay
in place.

MR. PEREZ: For 17 years?
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MR. STEWART: The affordability restrictions
and the rent caps stay in place for 30 years, regardless
ifT the loan goes away.

MR. PEREZ: And for the record, I"m opposed to
the project.

(Applause.)

MR. OSBORN: Hello. 1"m John Osborn. And for
the record, 1°m opposed personally. And I have two quick
questions for you.

One i1s 1™m sure you all have done pro forma
statements on this project already and can we -- or will
you allow us to see those pro forma statements on this
project, what you intend to do with it, what you intend
to -- how you intend to fund it, et cetera, et cetera?

And the second question is after hearing over
800 people at this meeting, over 1,800 petitions -- and
we"ve just begun -- why would you want to build here?

(Applause.)

MR. STEWART: Again, this i1s a process. And
this hearing tonight is part of that process. 1 don"t
know how to answer that question.

VOICE: Excuse me.

(Voices speaking at once.)

MR. STEWART: Oh, I"m sorry. 1 thought --

VOICE: Why this property?
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VOICE: Why did you select this property?

MR. STEWART: Okay. | can answer that one.

The Legislature, as Representative Callegari i1s aware,
directs the policies of how funding mechanisms for the
State of Texas are done.

Through the last legislative section -- session
and through changes made by Senate Bill 322, which was the
Sunset Bill through the Texas Department of Housing, there
were many, many major policy shifts in housing iIn the
State of Texas.

One of those policy shifts were to spread the
housing around. So in July, August of last year, as we
were out looking for this site to submit to the lottery
process that occurred last October, we went and found a
site that -- where there was not a concentration of low-
income housing, where we felt that there was a need for
affordable units and a site that made sense from a
development standpoint and a price standpoint.

That"s why the site was selected. It, along
with 30 other sites were submitted into a lottery process
that the Bond Review Board uses to allocate these bonds.
That -- 1 don"t know if you"re familiar with the lottery
process or how that works. 1711 be happy to share that
information with you. Or Robert can.

VOICE: Did you draw that location?
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VOICE: Can you tell us some of the other
locations, as well?

MR. STEWART: That we chose? They“re
statewide. They"re Dallas, Austin, Houston.

VOICE: Right here.

VOICE: The 30- --

VOICE: Where are the others that went into the
process?

MR. STEWART: There were -- how many total
that -- Trammell Crow Residential submitted 30. There
were 300 of these things that got submitted into the
lottery.

VOICE: Where were those others? What general
areas were the others?

MR. STEWART: They were all over.

VOICE: Were there any other in Harris County?

VOICE: Right.

MR. STEWART: There is a number of them in
Harris County, yes.

(Voices speaking at once.)

MR. ONION: We"re not getting comments on
record. We need to --

Haven"t | seen you before?

MR. OSBORN: 1 just want him to answer my first

question.
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Can we see the pro formas on this project?

MR. STEWART: The State has that entire
application right there that has all information in it
about the project. And --

MR. OSBORN: Why can®"t you furnish us the pro
forma? Why do we have to go through the State? Because |
have no interest in taking a binder and going through it.

I just want the pro forma. 1°m an accountant. |1 can go
through i1t really quick. [I"m sure 1t"s not more than 20,
30 pages. Why can®"t we just get the pro forma?

MR. STEWART: 1*11 be happy to get that for
you.

MR. OSBORN: Okay. Great.

MR. STEWART: Just give me a call.

MS. POTH: My name is Sheri Poth. 1 just have
a quick question. What was the need that you found for
this area, seeing that there"s no transportation and no
jobs, employment, the other things that we mentioned all
night? What was the need? And now that we"ve presented
all this, do you still see the need?

MR. STEWART: When 1 referred to need as it
related to initially selecting this site to submit into
the lottery, 1t had to do with a comparison of what the
rents are iIn the area to what the restricted rents are in

the area.
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One of the components or one of the important
factors that the Legislature laid out had to do with if
we"re going to put these bond transactions in areas where
there are no rent savings, then that®"s not a good use of
the funds. Just like somebody alluded to here earlier.

Our market study shows that in this area with
the occupancies and the rental rates that are being
charged that there are rent savings on that property.

Now, | wrote down about this town home project
that somebody mentioned that says that they have units at
$550 down the street.

VOICE: Right down the street.

MR. STEWART: And 1"m going to go look at that.

(Voices speaking at once.)

MS. LEVINSON: For the record, my name is Betsy
Levinson. My husband is a real estate developer. And 1
would be probably the very last person who would want one
of his deals to be -- 1 don"t -- but gquestioned and probed
as we have done this one.

But I would also like to think that he would
have more foresight into where he builds his projects. My
father-in-law"s been in real estate for many, many years.

And my brother-in-law®s currently building in Houston,

Texas under a similar program. Not this one, but a
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similar program involved in government bonds.

And 1 know that he stayed with us the last time
that he was town looking for property. And I have heard
his discussions with his brother because of the similar
businesses that they are in. My husband doesn®t build for
government through the bonds.

He was looking at a piece of property on
Highway 6 just behind the race track at corner of Pine
Forest. He chose not -- he looked at i1t, asked about the
structure, the support structure of the community, found
out there was no transportation and knew that that would
not work for the tenants that he was building this complex
for. And he did that ahead of time.

And 1 would like for Trammell Crow -- 1 would
like for you to go back -- I know this isn"t your decision
to make, whether to build this or not. You“"re their
spokesperson. And 1 would like for you to take i1t back to
Trammell Crow and let them know that the majority of the
people®s concern is about the support structure that these
people would living around and within. And it"s not here.

And 1°d like the board to take back -- I"m a
Type-A type of person. And when people stand up and yell
at me or stand up and question me and ask me questions
that 1"m not ready to answer my first reaction is, Well,

I"m not going to take that and I don"t have to listen to

ON THE RECORD REPORTING
(512) 450-0342




10

11

12

13

14

15

16

17

18

19

20

21

22

[N
w

D)
=

[N
a1

117

them, I"m not going to do it.

1*d like for you all to know that these people
are very passionate about this. And sometimes when people
are passionate about it their heart is so into it that
they"re not going to think how you"re going to take it.
Because they fell like sometimes you"re not thinking how
they"re going to take what you build or what you®re doing
when you go through your process.

So 1*d like for you all to take back to the
board when -- that"s what this is for, is for you to take
back our thoughts to the board, take them back that we"re
very passionate about our community and we really, really
hope that you vote no for this project.

Thank you.

(Applause.)

MR. MUELLER: My name is Wayne Mueller. Last
name 1s spelled M-U-E-L-L-E-R. 1"ve got 22 more years of
mortgage payments on a patio home in Bear Creek. I™m
talking Wood Fern.

I1"d like to go back to the question on the
selection of the property for submittal into the lottery.

You elaborated on the rent structure iIn the surrounding
area. But what this group has been concerned about today
and I*m concerned about is the issues of transportation,

the medical facilities, job facilities. 1 know you can"t
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have made that selection for that property on one
criteria.

IT you could just answer yes or no if you
looked at the other criteria; and if you did look at the
other criteria, can you elaborate on what your -- what the
studies showed for transportation, medical services,
occupations and that sort -- all the issues that have been
addressed here tonight?

MR. STEWART: Our experience is that on a
income-restricted property at the 60 percent level people
have cars and that public transportation, bus systems,
yes, i1t would be an added benefit. But generally, these
people have cars.

Our market study shows that there are 1,800
qualified households within a three-mile radius of this
site. That"s the primary market. That"s the primary
target market for this site. The --

VOICE: But they“re already living in homes.

Right?

VOICE: Where they live here?

VOICE: Where do they live?

MR. STEWART: The 1,800 -- no. Those are
renters.

VOICE: How do you know that?

MR. STEWART: That"s what my market analyst is
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telling me.

VOICE: With 1,800 renters in the area --

MR. STEWART: 1,800 qualified households.

(Voices speaking at once.)

MR. STEWART: Yes.

VOICE: How many total residents are in a
three-mile radius -- how many total households?

MR. ONION: Repeat the question.

MR. STEWART: How many total households. 1
don"t have that information with me. 1 don"t have that
information.

VOICE: 18,000 [sic] within a three-mile radius
of this area? Do you have maps?

MR. STEWART: No. [I"ve seen the market study.

I don"t recall those -- there"s a lot of numbers in that
market study. |1 don*t recall all the numbers in that
market study. |1 don"t mean to be evasive. It"s in the

market study. Call me and 1711 give it to you.

VOICE: Can you post any of that information on
the website?

MR. STEWART: AIll of the information that gets
used by the board to make the decision about this project
gets posted.

111 let you answer about posting the market

studies and --
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MR. ONION: We do not post the market study.

We have a package that is submitted to the board. And
that 1s what we package and put on the website. 1It"s very
lengthy. To put the market study, as well, you can see
how thick the book is. 1 don®"t know that we have enough
capacity to put all that stuff on the website.

However, if you would like to give me a call,
be happy to get you a copy of that, do the Open Records
request. We find out how many pages there are. We charge
a certain fee for that. And we*ll be happy to get that to
you.

MR. REYNOLDS: For the record, my name is Scott
Reynolds again. 1 live in Barker®s Ridge. 1 just wanted
to ask a question basically about the level of income
that"s required for a family to receive Section 8 type tax
grant, 1 believe —- 1 don™"t know If 1"m stating it right.

But I did a little research on this.

And 1 did notice that from the texashousing.org
website 1t does list that according to their calculations,
a five-person family in Houston can"t get a tax-credit
apartment if its iIncome is above $37,908. That"s a five-
person family. Cannot make more than $37,908.

I"m not sure if we have, you know, In our
general area 1,800 people or the number that was stated

that would really meet that criteria. | think these are
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going to be people that are coming from other areas
predominantly to populate this housing project.

And 1f this is what 1 think 1t 1s, a low-1ncome
housing tax-credit program, then they would be required by
law to allow Section 8 vouchers. They cannot deny people
a Section 8 voucher.

That"s 1t. Thank you.

MR. MURPHY: Ny name®s John Murphy. 1 never
thought 1°d be standing up at this microphone. 1 actually
left the house tonight thinking -- my son asked me, Where
are you going? 1 go, To something I don"t really need to
be at but 1 got to.

And 1711 tell you. 1 got one question. We
stand a chance of winning the lottery than we do the
possibility of only getting shut down by a board the state
has put together. Is there any chance, because of public
opinion, that Trammell Crow would ever back out of this?
And is there any chance? How deep are you guys iIn?

My son has a comment he always makes. 1 think
he got 1t from a song. 1t"s All About the Benjamins.
This 1s about money. So how much money would i1t take?
How deep are you guys in? Can we all chip iIn?

VOICE: Yes.

(Applause.)

MR. REYNOLDS: Mallory Brucelo again. This is
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in reference to -- there i1s actually another project
that®"s going in that®"s low-income housing up iIn
Copperfield [phonetic], 250 some odd units. 1 believe
it"s Copperwood something-or-another.

I know for a fact that the developer actually
went to the state -- at that time went to area businesses,
said, We"re going to be bringing in this development, will
you, Wal-Mart, will you, Target, will you, all you stores
be able to absorb these people so that there will be jobs.

So this developer actually did some smart
developing. And he went and he got a location where these
people can work and have access. That"s the kind of
location we need to put people that don"t have means.

Now, let me back up real quick. You mentioned
about having been associated with the Texas Department of
Housing and Community Affairs. And you mentioned the
Sunset Commission. It seems to me that the Texas
Department of Housing and Community Affairs was threatened
with being virtually shut down for all the graft and the
under-the-table projects that were being rubber stamped at
that time.

They didn"t high have rankings, but they were
winning the awards. And there have been numerous articles
written. And I have a whole heck of a lot of them. But

that might be why we"re a little skeptical when you say
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that you"ll come and talk to us. Because you may come
talk to us. We don"t expect to be ignored any more.

You said the process works and yes, i1t does.
What happens is a notice is put in the paper, put in very
small print, which is legal -- according to law -- certain
time frame lapses. The hearing iIs mandated and we are not
expected to show up because they don"t expect people to
read the legal notice.

IT you don"t read the legal notices you don"t
know what"s going on in your area. |I"ve been reading them
for two years every day.

So that"s something that you all need to start
doing. Okay?

(Applause.)

MS. BRUCELO: They figure that if you"re not
paying attention and you don®t know what"s going on they
can cram it down your throat. So 1t"s your job to show
that you"re paying attention and you®"re not going to put
up with 1t anymore.

And 1°m opposed to it.

(Applause.)

MS. MEYER: Okay. Seeing that there"s not
anybody else standing up here next to the mike --

MS. ZIMMERMAN: This is closing it down guys.

For the record, we would like to ask for a copy of the
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sign-in sheet, as well as minutes from this meeting.

MS. MEYER: You need to request it in writing.

MS. ZIMMERMAN: Request it in writing? |1 did
it to him in my email today. But he didn"t my letter that
I sent him, either. So -- thank you.

MS. MEYER: If you"ll just put it in --

Now, seeing that there"s nobody else in line,
I*m now going to adjourn the meeting. It is 9:45.

Just to let you know, I have cards here with my
name, my phone number, my fax number, my email address.
Again, 1T you have questions for me that you need
answered, please put it in the subject line. Otherwise,
it"s going to get copied over.

You know, 1°"m assuming 1°m probably going to
get 700 to a thousand emails, If not more. And for me to
try to go through those on a timely basis is not going to
happen.

So if you need a specific question answered
would you please put questions iIn the subject line?
Otherwise, I™m just going to copy it over and submit it to
my board. Okay?

IT you have an open records request that you
would like to have the pro forma, 1f you would please send
me an email or a fax. Got to have it in writing for open

records. So, | mean, that"s our way of tracking things.
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So 1"ve got to have i1t in writing. And 1711 be glad to
submit that information to you. 1 just -- I need you to
ask for 1t in writing.

VOICE: When do you submit your minutes to the
board?

MS. MEYER: It normally takes about a week to a
week and -- with this lengthy one, i1t"s probably going to
take close to a week-and-a-half to get i1t. I will ask our
transcriptionist 1f we can get it sooner. The transcript
will also be available on public record, and you"re
welcome to request a copy of that.

Yes. Here are my cards. And if you want to
just take several of them and pass them out for all the
people that left, that"s -

(Whereupon, this hearing was concluded.)
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COMMIEIEE ON THE BUDGET WASHINGTORN OFFICE:
- 1728 LONGWORTH BUILDING
COMMITTEEE ON EDUCATION WASHINGTON, DC 20515-4307
AND THE WORKFORCE 202.225.2571
FAX 2022254381
COMMITTEE ON TRANSFORTATION IISTRICT OFFICE:

16060 MEMORIAL DRIVE, SUTTE 620
HOUsTON, TRYAS 77024-3490
713.682.8828
FAX: 713.680.8070

INTERNET:
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September 24, 2002 ECEIVED
OCT g 2002

Edwina Carrington . EXEG"TWE
Executive Director j :
Texas Department of Housing and Community A ffairs

P.O. Box 13941
Austin, Texas 78711-3941

AND [NFRASTRUCTURE

ASSISTANT MATORTTY Wile JOHN CULBERSON

7TH DISTRICT, TEXAS

Re: Greenland Apartments
SW corner/Barker Cypress & Greenlaasd Way
Harris County, Texas

Dear Ms. Carrington:

Please consider this letter notification of my strong objection to the proposed Greenland
Apartments, a 252 unit multifamily residential rental development to be constructed through the
issuance of tax-exempt revenue bonds at the SW corner of Greenland Way and Barker Cypress
Road in Harris County, Texas.

This is a eompletely inappropriate location foi such a development. Allow me to explain:

1. Tt is located in the Katy Independent School District (KISD), one of the fastest growing
districts in the state. KISD’s current growth rate is 7.9%; enrollment will pass 40,000 this year.
Based on demographic projections, this developrent would generate 197 addltlonal students,
placing a severe burden on adjacent school facilizies.

2. An influx of 197 students would create more “han $1,182,000 in additional annual costs to
KISD, and this figure does not include any cost projections for possible facility expansion needs.
In addition, the Greenland Apartments would no” generate any additional tax revenue because,
due to the Robin Hood redistribution formula, th: State of Texas withholds a dollar of state
funding for every dollar of new property value added to KISD’s tax rolls.

3.. The proposed location is within a subdivision of single family dwellings in an area that was
new and thus especially hard hit during the mid-30s economic downturn. Residents have only
recently seen their property values recover. A multifamily housing unit will adversely affect the
vatue of these single family homes.



4. Mobility problems are daunting. There is no readily available public transportation. The
area’s main artery, I-10, carnies 3 to 4 times the traffic for which it was designed. Although I-10
is to be reconstructed and four desperately needed east/west arteries are incorporated in the
design, the reconstruction will not be completed for 6 or 7 years at the earliest, and perhaps never
if a recently filed court case designed to stop the reconstruction is successful.

5. Without mobility, there are limited job opportunities. The area has few employers.

6. Again, there is no readily available public transportation and no grocery stores, dry-cleaners
Or even a convenience store within easy walking distance. There are no sidewalks.

In summary, this area is facing a number of significant challenges at this time. Chief among
these challenges is an exploding school enrollment, a himited tax base and near gridlock in
transportation. Approval of the Greenland Apartment proposal would significantly increase the
intensity of these challenges. This proposal is completely inappropriate for this location.

Thank you for your consideration of these comments.
Sincerely,

Cllrvonn—

Culberson
Member of Congress
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District 7 NOMINATIONS
October 1, 2002 '
Ms. Edwina Carrington | o T o ?002
Executive Director | EXEC”?N&

- Texas Department of Housing and Commumty Affairs
Post Office Box 13941
Austin, Texas 787113941

- Dear Ms. Carrington:

1 am contacting you regarding the proposed ernlmd?arkTownhomeDwelopmntmwestHams
County. Iappreciate the Depammholdmgapubltchem'mson whnthubecomcamﬁm-
controversial residential development in my district.

As an elected official, it is my duty to represent my constituents’ wewsonmmforwhichﬂiey
have a concemn. Havmgmdthﬂ,!mustmnveylhatﬁwmmntsmthenetgbbothoods

surrounding the proposed apartment community strongly oppose this pmject movmg forward.

My ofﬁcehasbeenmtmdatedbymmy phone cnlisandlcmersﬁomconstmmmvowmg their
concems over this project. While the area has a need for quality affordable housing, the recent
proliferation of developments such as these acros: the Harris County area has sparked a great outcry
from local residents and school district officials 4like. 1 would hope that in your position as
Executive Director of the Department of Community Affairs, you would take into consideration the
views of all parties involved in housing developir ent proposals, especially those of the local
residents who will be most impacted by this development. As public officials, we are all in the
position of representing the views of the fine citizens of this State. Please keep this in mind as you
thoughtfully listen to the feedback loca! rasldaﬁsmdoﬂ'xer interested parties provide you regarding
this project. _

lapprecmteyoutnkmgﬂletimetuallowmews!methev:ewsofmyoonsﬁmmmthyou If you
would like to discuss this issue with me further, plcase do. not hesitate to call.

Sincerely,

O Gt

JON LINDSAY
State Senator

Caliol Oice . Diteict 1.
:g.:o; TZBG:W “ 15531 Kuyk::»dah
Ay ) S : 251
{512) an0107 : : Houston, Taxas . 7080
{512) 483-8410 Fax {281) 580 1011
TDD 1-800-735-2988 ' {2B1) 444-D101 : Fax




TexAas HOUSE OF REPRESENTATIVES

CAPITOL OFFICE:

P.O. Box 2910

AusTiN, Texas 78768-2910
{512) 463-0528

(512) 463-7820 Fax

Al -

BILL CALLEGARI
STATE REPRESENTATIVE

October 18, 2002

Edwina Carrington, Executive Director

Texas Department of Housing and Community Affairs
P. O. Box 13941

Austin, TX 78711-3941

Dear Ms. Carrington:

DISTRICT OFFICE:

1550 FoxLAkE Dr., S1e 114
Houston, Texas, 77084
(281) 578-8484

Fax (281) 578-1674

RECEIVED
OCT 21 2002

EXECUTIVE

1 am writing to voice my opposition to the proposed Greenland Apartments project in west Harris
County. My constituents and I expressed our opposition during the October 3, 2002, TDHCA public

hearing on this controversial development in my district.

My office has received an unprecedented number of phone calls and emails from constituents voicing
their concerns about this project. My constituents are emphatically opposed to the Greenland

Apartments project.

While Texas has a need for quality affordable housing, the increase in these projects located in Harris
County has resulted in mounting grass roots opposition efforts from both local residents and schoo!

district officials.

The proposed location is in a subdivision of single family homes. A multifamily housing unit will

adversely affect the value of these single family homes.

This development would generate an estimated 197 students to the Katy Independent School District
(KISD), placing an immediate burden on one of the fastest growing districts in the state. Not including
any cost projections for possible facility expansion needs, this would create more than $1,182,000 in

additional costs to KISD,

Due to the Robin Hood redistribution formula, the State of Texas withholds a dollar of state funding for
every dollar of new property value added to KIDS’s tax rolls. The Greenland Apartments would not

generate additional tax revenue to compensate for these students.
If you would like to discuss this issue with me further, please do not hesitate to call.

Sincerely,

Bill Callegari S

E-Mail: bill.callegari@house state.tx.us



M Y Katy Independent School District

Leonard E. Merrell, Ed.ID,

SUPTRINTENIIENT

September 19, 2002

Edwina Carrington, Executive Director BE".;""’.B
Texas Department of Housing and Community Affairs .

P.O. Box 13941 SEP 26 a0,
Austin, TX 78711-3941 ‘

RE: Greenland Park Townhome Development
Southwest Corner of Barker Cypress Road
And Greenland Way
TDHC Ref. #2002-012

Dear Ms. Carrington,

The Katy Independent School District has just been notified of the proposed
Greenland Park Townhome Development, which is planned to be situated
adjacent to our recently completed Schmalz Elementary School. It has been
identified that funding for this development will be through issuance of tax-
exempt revenue bonds. A public hearing regarding this development is
scheduled for October 3 at Schmalz Elementary School.

Katy 1.8.D.’s enrcliment is expected to pass 40,000 this year and our current
annual growth rate is 7.9% making it one of the fastest growing districts in Harris
County. As a result, the potential impact on Katy |.S.D. of constructing this 252-
unit apartment complex is significant. The schools that the students from this
property would feed into exceed or are approaching operating capacity. At the
elementary level, classroom space is a particular concern due to state mandated
class caps. A large number of new students from a high-density residential
apartment complex would place an immediate burden on school facilities that
have only a minimum amount of classrooms available.

Less than 35 % of KISD expenditures are covered through state funding formulas
and because of explosive growth in this part of the Houston area, the District is
quickly approaching the legal tax cap. A high-end influx of 197 students (which is
.78 students per unit based on our demographer’s projections) would create
more than $1,182,000 in additional annual costs. That figure includes no funds
for possible facility expansion necessitated by the increased enroliment. For
these reasons, the addition of a 252-unit apartment complex to KISD’s tax base
would be a tremendous financial liability rather than an asset.

Katy 1.8.D. is willing to dialogue with the Texas Department of Housing and
Community Affairs as it considers this application but asks the Department to

Kary Independent School Diswict - 6301 South Stadium Lane = PO Box 159 + Katy, Texas 77492-0159
281-396-6000 « fax: 281-396-6123 « www.kary.isd. tener.edw/



Ms. Edwina Carrington
September 19, 2002
Page 2

consider the negative fiscal impact that construction of the proposed property will
have on the school district. Further, new residential construction in our District
does not generate additional revenue to pay for these students. For every dollar
of new property value added to our tax rolls the State of Texas withholds a dollar
from state funding, hence the net effect to our revenue is zero.

Furthermore, this high-density residential development-funding program tends to
direct projects toward growing metropolitan areas such as Katy, thus
compounding the impact for our District. We feel strongly that the State of Texas
should recognize the varying financial burdens these state subsidized programs
create. If the State is going to steer developments to particular independent
school districts, money to educate these students should follow. We appreciated
the opportunity to express these same opinions at the public hearing held by the
TDHC on April 22, 2002.

If you need more information or have specific questions, please do not hesitate to
contact me.

Sincerely,

/4’%;/ ///’ %/

Leonard Merrell, Ed.D
Superintendent

Cc: Congressman John Culberson
Senator J.E. “Buster” Brown
Senator John Lindsay
Representative Tallmadge Heflin
Representative Bill Callegari
Representative Gary Elkins



NOV-01-2002 02:26PM  FROM-WILLIAM G.GAWMON & ASSOCIATES +T13-R64-534| T-408 P.002/003  F-487

~ Gammon & Pendergraft

Attorneys ar Law
An Association of Professional Corporations
One Greenway Plaza, Suite 1005
Houston, Texas 77046-0104
Telephone (713) 964-5330  Facsimile (713) 964-5341
www.gammanlaw.com '
Robert L. Pendergraft email: rpendergrafi@gammonlaw.com

November 1, 2002
Via Facsimile (512) 475-3085
Robert Onion RECEIVED
Director of Multifamily Finance
Robbeye G. Meyer NOV 0 1 2002
Multifamily Financial Analyst Y
Texas Department of Housing and Community Affairs Multifamily Finance 24
507 Sabine, #800
Austin, TX 78711-3941

Re:  November 12™ and November 142 Hearings on the Greenland Apertments Project in
Katy, Texas

Mr. Onion and Ms. Meyer;

The undersigned represents Barker's Ridge, Mayde Creck, and other concerned Home
Owner’s Associations in the same area. We are requesting time at the November 12* Bond
Review Board Planning Session and the November 14® TDHCA Board Meeting to present
comments and/or evidence opposing the Greenland Aparmments on at least the following
grounds,

1. LOCAHQN: Since the location of the proposed project is immediately adjacent
and sharing a common property line with the Schmalz Elementary School, it
presents serious problems.

2. MARKET STUDY DATA;: The Market Study submitted by Tramme] Crow is
inaccurate and incomplete.

3. CONFLICT OF INTEREST: We have requested that Brent Stewart of Trammel
Crow forward a copy of the opinion letter from TDHCA's counsel upon
leaving their employment. As yet we have heard no response from Mr. Brent
Stewart and are now asking cach of you to provide us with this letier. Absent our
opportunity 1o review same, we may take the position that participant is ineligible
for consideration because of Mr. Stewart’s prior relationship to the department.



NOV-01-2002 02:26PM  FROM-WILLIAW G.GAWMON & ASSOCIATES +713-084-5341 T-406  P.003/003  F-497

Please post this correspondence on your website for review and consideration by the
members of the TDHCA, the Bond Review Board, and others interested parties.

Kindest regards,
Robert L. Fénder ﬂ%



TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
MULTIFAMILY FINANCE DIVISION

Compiled Results from Public Comment

Six Hundred and Forty (640) persons signed-in at the October 3, 2002 Public Hearing for the Greenland
Apartments. Six Hundred and Ten (610) signed as against the proposed development and thirty (30)
showed no opinion.

TDHCA received one (1) petition containing 1047 signatures in opposition and another (1) petition
containing 855 signatures in opposition. (the signatures have not been verified so there is no account for
duplication of signatures)

TDHCA received copies of twenty-eight (28) letters that were sent to the Governor’s Office. A copy of
the response from Dede Keith, in the Governor’ s Office, is following this summary. The comments from
those letters are summarized below with the other comments received by TDHCA.

TDHCA received thirty (30) emails and ten (10) letters of public comment concerning the Greenland
Apartment development. Below isasummary of the concerns:

1) Public transportation is not within walking distance.
2) No medical facilities nearby.
3) Limited job opportunities.

4) Limited basic services (ie...grocery, retail facilities, daycare, social services).
5) Overall damage to the community.

6) Negative effect on property values.

7) Increased crime rate.

8) Potential flight of middle-class income tax support.

9) Increased traffic / congestion.

10) L ocation next to elementary school.

11) Reduction in home equity for college tuition/retirement.

12) Increased taxes.

13) School over crowding / use of portable buildings.

14) Currently 39% of the children qualify for free lunches.

15) Only 41% of the elementary children are anglo, representing a diverse socia group
currently.

16) Negative impact on schools.

17) Schmalz Elementary School isaTitle 1/ Bilingual school / compromise the quality of
education.

18) Increased costs for “at risk” children.

19) No benefit to the community.

20) Potential increased flooding and pollution.

21) Additional stress on utility district.

22) Inadequate infrastructure within the community.

23) Serviced by avoluntary fire department and only two police officers.

Visit us on the world wide web at: www.tdhca.state.tx.us
507 SABINE—SUITE400 ¢ P. O. BOX 13941 e AUSTIN, TEXAS 78711-3941 e (512) 475-3800



24)
25)
26)
27)
28)
29)
30)
31)
32)
33)

34)
35)

36)

37)
38)
39)
40)
41)

42)
43)
44)
45)

46)
47)

Property located near alandfill (about 1/10™ mile).

Gross misuse of tax payer money.

Burden on community.

Poor location to put a multi-family complex next to single-family homes.

Proposed rents are not lower than current rents in the area.

Vacancies in apartments and other affordable housing with comparable rents.

Thereis affordable single-family housing in the area.

Migrating low-income, socio-economic conditions/ problemsto out lying areas of the city
Promoting low income housing projects in our backyard.

There are plenty of other areas in the county where home values would not be affected by
aproject like this.

Do not want this type of development in the neighborhood.

Do not want to see our property values crippled and our neighborhood turned into a
“ghetto” or slum.

Previous resident of Highland Meadows A partments attests of crime and poor living
conditions at the complex.

Does not follow President Bush's National Housing Policy.

Use fundsto help build single-family homes instead of multi-family developments.

HUD has torn down approximately 33,000 units since1993 and only built 7,400 in return.
Helping Trammell Crow Residential become richer.

Developing a Low-Income Housing Project in a pricey track of land is an aberration of the
market.

Conflict of interest between TCR / Brent Stewart and TDHCA which could possibly lead
to criminal charges.

Developer has an unfair, competitive advantage in the market.

Developer isthinking of his own interests and not the interests of the community.

Il conceived development by the developer to obtain subsidized financing to bolster its
profits.

Local, State and Federa representatives oppose the development.

Take offense to Mr. Bogany’ s comments of “social racism and aversion to poor people”.

Thisinformation was complied from all correspondence received by the Multifamily Finance Division as
of November 1, 2002.

Robbye G. Meyer
Multifamily Housing Finance

Visit us on the world wide web at: www.tdhca.state.tx.us
507 SABINE—SUITE400 e P. O. Box 13941 e AUSTIN, TEXAS 78711-3941 e (512) 475-3800



OFFICE OF THE GOVERNOR

RICK PERRY

GOVERNOR

October 31, 2002

Mr. Scott Bratton
18527 Iron Lake Drive
Houston, TX 77084-5599

Dear Mr. Bratton:

Thank you for taking the time to share your concerns regarding a proposed affordable housing
development in your community.,

I am forwarding a copy of your correspondence to Edwina Carrington, Executive Director of the
Texas Department of Housing and Community Affairs (TDHCA), for her response regarding the
concerns you have raised. This office expects a thorough evaluation of the merits of the
Greenland Apartments proposal by the TDHCA board. If approved at the board level, the Texas
Bond Review Board will review only the appropriateness of the debt financing.

We appreciate your input on this and all issues and will keep your comments in mind. Please do
not hesitate to contact us whenever we may assist you.

Sincerely, .
Deputy Director of Administration and Constituent Services
Office of the Governor

DK:kba

cc:  Ms. Edwina P, Carrington



September 26, 2002

Robert Onion

Director, Multi-Family Finance

Texas Department of Housing & Community Affairs
P.O. Box 13941

Austin, Texas 78711-3941

Re:6reenland Apartments, Series 2002

Dear Mr. Onion,

On behalf of the community surrounding Schmalz Elementary, we are writing
to you regarding the Greenland Apartment project as detailed in the Notice
of Public Hearing published in the Houston Chronicle on August 30, 2002. As
stated therein, Greenland Apartments Limited Partnership has applied for
tax-exempt multifamily residential rental project revenue bonds (and if
necessary, taxable bonds) to finance a 252-unit multifamily residential rental
townhome development on the 14.5 acres of land located on the southwest
corner of Greenland Way and Barker Cypress Road, which is the property
directly adjacent to Schmalz Elementary.

This letter is to formally notify you of our community's concerns and
consequential opposition to awarding a tax-exempt revenue bond for financing
Greenland Apartments. We contend that the chosen location is totally
ihappropriate for the Greenland Apartment multifamily housing project for

. the following reasons. The Barker-Cypress area has no public transportation.
It has no nearby medical facilities such as clinics, doctors offices, or
hospitals. Itis a dormitory type of community with only schools, churches,
and sports facilities nearby and therefore offers no employment
opportunities. The only grocery store nearby is almost a mile a way and is
considered a "high-end" grocery store. We submit that there is absolutely no
demand for this type of housing along Barker-Cypress and Greenland Way and
supportive financing from the TDHCA is unwarranted.

Our problem with the propesed development is not with the potential
residents of Greenland Apartments. We are a multi-ethnic community made
up of individuals of varying economic abilities. In fact, there are many
affordable homes available for rent or purchase in our neighborhoods that
individuals within the income limits served by this project could afford. We



do however question the motivation and responsibility of the developer and
wonder whether this project is being considered on its own merits or if the
involvement of a former TDHCA employee is influencing this project's
support.

Mr. Onion, it is our intention to raise these and other related issues at the
Public Hearing scheduled for October 3, 2002 at Schmalz Elementary, We
anticipate several hundred local residents and community representatives will
attend as well as members of the press. In the interim, we enclose a
photocopy of a petition signed by 1047 local residents of the surrounding
area. This petition is an expression of the major concern felt by the local
community. The primary copy of this petition will be handed over to the
TDHCA mediator at the Public Hearing when more people have had an
opportunity to sign it.

Thank you for listening to our concerns,
Sincerly yours,

" Tess Zimmerman, Tracy Kotlar, Rachel LeMeileur, and Michelle Perry
(for the community surrounding Schmalz Elementary)

Please reply to:

Tess Zimmerman
1911 Hollyoak Dr.
Houston, TX 77084
(281)579-8472
tessyz@earthlink net

Copies {letter only) to:

Edwina Carrington, TDHCA Executive Director

Rick Perry, Governor of the State of Texas

Joey Longley, Sunset Advisory Commission Director
Jon Lindsay, Texas State Senator

Bill Callegari, Texas State Representative

Steve Radack, Harris County Commissioner, Pet, 3
John Colberson, United States Representative

Phil Gramm, United States Senator

Kay Bailey Hutchison, United States Senator



We, the undersigned, hereby oppose the construction of a multi- la
family housing unit being constructed by Greenland Apartments

Limited Partnership, at Barker-Cypress and Greenland Way. We

oppose this for the following reasons: lack of adequate public

transportation, lack of access to medical facilities, lack of job

opportunities within walking distance, as well as lack of adequate

access to other resources for daily living.
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' ' United States
w Department
of Labor

Bureau of Labor Statistics Dallas, TX 75202
Dallas/Kanaas City Reglonal Office For Reloass:
Jerome Watters November 17, 2000
Regional Economist

(214) 7676070

hitp:/fstais.bls.goviroBnaws.htm

RESULTS OF PAY SURVEY FOR THE
HOUSTON-GALVESTON-BRAZORIA, TEXAS
METROPOLITAN AREA

Workers in the Houston-Galveston-Brazotia, Texas metropolitan area averaged $17.42 per
hmrdmim]armyl[!l],mdingtoamwm:yrclmsedhyﬂtus,Depm'uumtofl.abor‘s
Bureaw of Labor Statistics (BLS). RﬂgimmlCnmmissimBanaddierqmmdﬂthjw-mﬂar
workers averaged $§21.62 per hour and accovmted for 56 percent of the workers studied. Blue-
collar workers averaged $13.13 per hour and represenied 29 percent of the workers, while the
remaining 15 petcent worked in service occupations and eammed $9.53 per hour. (See table 1.)

The National Compensation Survey (NCS) preserds siraight-time earnings for all
anmmmmmmmmmmmmmmmlm
governments. [t excludes agricultural establishments, private houscholds, the self-coployed, and the
Federal Government. The aurvey studied 358 firms representing 967,100 workers in the Houston-
Galiveston-Brazoria metropolitan area, which includes Braziria, Chambers, Fort Bend, Galveston,
Hartis, Liberty, Momwgomery, and Waller Counties. Approximately 77 percent of those represented
worked in private industry. (See table 2.)

T the Houston-Galveston-Brazoria metropolitan area, average hourly wages were pubiished
for more than 130 detailed occupations. {See table 1.} Among white-collar workers, petrelevm
engincers averaged $43.62 per hour, accountants and auditors $25.22, registered muses $22.1 3,
and secretarics $14.64. Blue-collar occupetions included mechanics and repairers supervisors
eaming $23.44 per hour, machinists at $18.50, truck drivers at $11.86, and assemblers at 38.17. In
the service nooupations, public service police and detectives averaged $18.78 per hour, correctional
institution officers $11.90, nursing aides, orderlies and atvendants $8.93, and janitors and cleaners
$7.68.



National Compensation Survey, Houston-Galveston-Brazoria, TX, January 2000 {continued)

The NCS also provides broad coverage of selected occupational characteristics. (See table
3.) For example, full-time employees in the Houston area averaged $18.17 per hour and pant-timers
eamed 53.03. Blue-collar workers m umionized jobs had average hourly wages of $17.66, while
their non-union counterpants eamed $12.09. Workers paid on a time hasis (wages are solely based
on &n hourly mte or salary) averaged $17.32 per hour, while incentive workers (wages are at ieast
partially based on productivity paymnits) earned 519.47. Average rates of pay are also available
for levels of work within an cccupation based on knowledge, skill, mdependent judgment,
supervision received and other factors required on the job. The selected characteristics allow for
corryparison of occupations with similar requirements.

Data provided by the NCS may be used by businesses for establishing pay plans, maldng
decisions conceming plant relocation, snd in collective bargaining negotistions.  Individuals may use
such data to help choose potential cerecrs. The NCS is part of a statistical program that will
gverhally integrate three separate surveys of wages and benefils into one cormprehensive
compensation program.  The survey increases the amount of wage data available to businesses,
employees, and the public, and reduces the time required of business cstablishments responding to
BLS compensation surveys.

Complete survey results are contained in the National Compengation Survey, Houston-
Galveston-Brzoeia, TX, January 2000, (Bulletin mamber 3105-12). Copies of survey tables are
available on the Intemet in both text and PDF formats at http://stats.bls. gov/compub.htm and from
the Bureau's fax<me-detnand service by dialing 214-767-9613 anxd requesting documernts 9530 and
9531, For firther information or personal assistance contact the Dallas Regional Office at 214-767-
§970. Bulictins may be purchased for $11.00 from the BLS Publications Sales Center, 230 South
Dearbam Street, 9 Floor, Chicago, IL 60604, Telephone orders using MasterCard or Visa credit
cards are accepled at 312-353-1880 between 8:00 am. and 3:00 p.m. Central Time.



2002-03 Teacher Pay Schedule Page 1 of 2

2002-03 Teacher Pay Schedule

Teacher | Non-Teacher | Substitute

(Board approved July 22, 2002)

Experience Bachelor's Master's Doctorate

o 35,000 37,200 38,400

1 35,100 37,300 38,500

2 35,300 37,500 38,700

3 36,000 38,200 39,400

4 36,700 38,900 40,100

Employment 5 37,400 39,600 40,800

6 38,300 40,500 41,700

B Why Work in KISD? 7 35,000 41.200 42,400
B o oanings 8 39,700 41,900 43,100
R S e T T
W Substituting in KISD 10 41,000 43,200 44,400
W 2002-03 Health Plan 1 41,900 44,100 45,300
12 42,600 44,800 46,000

13 43,200 45,400 46,600

14 43,800 46,000 47,200

15 44,400 46,600 47,800

16 45,100 47,300 48,500

17 45,700 47,900 49,100

18 46,300 48,500 49,700

19 46,800 49,000 50,200

20 47,500 49,700 50,900

21 48,200 50,400 51,600

22 48,800 51,000 52,200

23 49,400 51,600 52,800

24 50,000 52,200 53,400

25 50,600 52,800 54,000

26 51,300 53,500 54,700

http://www.katy isd.tenet.edu/employment/teacher_payscale htm 10/3/2002



2002-03 Teacher Pay Schedule

27
28
29
30
31
32
33
34
35
36
37
38
39
40

Last Updated: 9/23/01

W Mission Statement s Acceptable Use Guidelines / Map 7 About this Site /

52,000
52,600
53,200
53,900
54,500
55,200
55,800
56,500
57,100
57,700
o8,300
59,000
59,700
60,300

54,200
54,800
55,400
56,100
56,700
57,400
58,000
58,700
59,300
59,900
60,500
61,200
61,900
62,500

55,400
56,000
56,600
57,300
57,900
58,600
59,200
59,900
60,500
61,100
61,700
62,400
63,100
63,700

Page 2 of 2

About Katy ISD - Schools - Safety - Teaching & Learning

Employment - Parent Info .- District Services - Community - School Board

Feedback

© 2001 Katy Independent School District = 6301 South Stadium Lane « Katy, Texas 77494 « (281) 396-5000

http://www katy.isd tenet. eduw/employment/teacher payscale.htm
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~THIS FLOCK ROCKS”

Application
Employee
Handbook . State _
Years of Base State Base  Days District Total
Experi Dail 1999-2000 Over 187 Stipend Sal
Employee perience R:ltz ar ipen ary
Benefits
$128.63  24,240.00 $388.838 2,500.00 $27,128.88
Current $132.67 24,810.00 $398.02 2,500.00 $27,708.02
n
Openings $135.78  25,390.00 $407.33 2,500.00 $28,297.33
Salary $138.82  25,960.00 $416.47 2500.00 $28,876.47
Schedule

$145.29 27,7000 $435.88 2,500.00 $30,105.88
$151.76  28,380.00 $455.29 2,500.00 $31,335.29
$168.24 29,590.00 $474.71 2,500.00 $32,564.71
$164.28  30,720.00 $492.83 2,500.00 $33,712.83
$169.95  31,780.00 $509.84 2500.00 $34,789.84
$175.35 32,790.00 $526.04 2,500.00 $35,816.04
10 $180.37  33,730.00 $541.12 2500.00 $36,771.12
$185.24 34,640.00 $555.72 2,500.00 $37,685.72
$189.79  35,480.00 $569.36 2,500.00 $38,559.38
$194.01 36,280.00 $582.03 2,500.00 $39,362.03
$198.13  37,050.00 $594.39 2,500.00 $40,144.39
$201.93 37,760.00 $605.78 2,500.00 $40,885.78
$205.56 3844000 $616.68 2,500.00 $41,556.68
$208.98 39,080.00 $626.95 2,500.00 $42,206.95
$212.19  39,680.00 $636.58 2,500.00 $42,816.58
$215.29 40,260.00 $645.88 2,500.00 $43,405.88
$218.18  40,800.00 $654.55 2,500.00 $43,954.55

W M ~ o bW N = O

http://www.royal.isd.esc4.net/salary htm 10/3/2002



Spring Branch ISD Human Resources - Salary Schedule

Page 1 of 2

Welcome to Spring Branch ISD
Human Resources

TEACHER, NURSE, LIBRARIAN

BACHELOR'S DEGREE

2002 - 2003 Salary Comparison with 2.5% Across the Board Ir

2001/02 2002/03
STEP YEARS ANNUAL STEP YEARS ANNUAL $

COMPLETED | SALARY COMPLETED | SALARY |INCR

BASE 0 36,000
BASE 0 35,000 1 1 36,050 |1,05¢
1 1 35,100 2 2 36,100 |1,00(
2 2 35,350 3 3 36,234 | 884
3 3 36,350 4 4 37,259 j 909
4 4 36,550 5 5 37,464 | 914
5 5 36,950 6 6 37,874 | 924
6 6 37,850 7 7 38,796 | 946
7 7 38,750 8 8 39,719 | 969
8 8 39,750 9 9 40,744 | 994
9 9 40,650 10 10 41,666 |1,01¢
10 10 41,650 11 11 42,691 11,04
11 11 42,650 12 12 43,716 |1,06¢
12 12 43,650 13 13 44,741 |1,09:
13 13-16 44,650 14 14-17 45,766 |1,11t
14 17-19 45,650 15 18-20 46,791 [1,14:
15 20-21 46,650 16 21-22 47,816 |1,16¢
16 22 47,650 17 23 48,841 {1,19:
17 23 48,650 18 24 49,866 |1,21¢
18 24 49,650 19 25 50,891 |1,24:
19 25 50,650 20 26 51,916 1,26t
20 26-27 51,650 21 27-28 52,941 1,29
21 28-29 52,650 22 29-30 53,966 |1,31¢
22 30-31 53,650 23 31-32 54,991 |1,34:
23 32+ 54,150 24 33+ 55,504 |]1,35¢
httn- e enrinahranchicd caminerenn/inhe/re hach?-13 htm 10137000
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Human Resources - Teacher Salary Schedule Page 1 of 3

CFISD School Board Improves Salaries and Stipends

[Salary Schedule]
Consistent with Long-Range Planning Goal 2A which addresses the District's attraction and
retention of qualified employees, the Board of Trustees approved the 2002-2003 personnel
compensation plan, inclusive of salaries and stipends. The increases approved have the

potential of making the District even more competitive than in the past. Some of the increases
are listed below:

Salaries

« Granted salary increases of 3% which resulted in salary increases of $1232 for teachers
and nurses.

« Set the beginning salary for teachers with bachelors degrees and no years of teaching
experience at $35,000 for 187 days.

Stipends
« Bilingual teacher stipends range from $2,000 to $3,500 based on certification status.

o Adaptive Behavior (AB) teacher stipends range from $1,000 to $2,000 based on
certification status and experience.

« Stipends for Life Skills, PPCD and Resource/Co-teach teachers range from $500 to
$1,000 based on certification status.

« Stipends for Diagnosticians range from $3,000 to $4,000 based on certification status.

Teacher Salary Schedule
2002-2003
Earned 10 Months Daily
Experience 187 Days Rate
0 35,000 187.166
1 35,400 189.305
2 35,800 191.444
3 36,200 193.583
4 36,764 196.599
5 37,688 201.524

http://www.cfisd net/humanres/salary htm 10/3/2002



Tabis 1. Mean hourly samings’, all workers:2 Selected occupations, private Indusiry and State and local gaovernment,
National Compensastion Survey, Houston-Galveston-Brazoria, TX, Janusry 2000

Tota Privats indusiry State and local
Oceupation Relative Relative Retalive
Meaan armort Mean omort Mean arort
{percent} {percent) {percent}
24 $17.07 a1 $18.70 26
28 17.15 32 1873 28
25 21.60 31 2129 31
24 2293 30 2147 31
28 27.04 a7 2647 39
23 2888 33 253 29
4.4 207 4.4 - -
89 4362 89 - -
65 34,61 66 - -
100 3598 100 - -
56 3147 58 - -
50 31.83 50 - -
45 2061 49 - -
5.1 30.82 50 - -
74 26551 7.7 - -
111 30.69 111 - -
5.1 2411 69 2449 55
24 21.82 24 23.19 48
38 2995 34 _ -
34 1780 34 - -
108 3296 3.0 40.88 1.1
121 - - - -
17 18.23 6.0 26.66 1.7
14 19.65 144 27.03 11
18 - - 26,68 15
85 1572 100 2%.73 45
101 - - 20.70 108
163 - - 21.05 182
183 - - 21108 18
50 1537 117 14.87 55
47 - . 14.67 55
22 - - - -
287 - - - -
174 2329 190 - -
203 16.52 3023 - -
. 20.4 - - - -
Technical 21.50 a7 2270 ar 15.34 108
Ciriical [abormory technologists end tach 14.08 111 14.00 114 - Z
technicians ...... 2173 197 - - - -
14.01 21 14.05 25 - -
1482 48 14.88 47 - -
2158 79 2164 78 - -
19.01 28 19.86 130 - -
2728 77 2726 77 - -
2359 28 2250 Y - -
pilots and navigaiorns . 78.19 212 78.19 212 - -
14,93 121 - - - -
20145 3.0 33.38 34 2715 68
3548 38 37.63 29 2862 7.4
2173 152 - - ZrTo 153
3575 2.1 36.18 84 - _
3513 133 38.13 133 - -
4168 B2 41.86 82 - -
3402 85 - - 34,08 B.7
2548 94 2531 a7 - -
35.47 203 3816 2.0 - -
3176 5.4 3075 48 - -
Maniagement 26.55 38 212 as 1974 105
ACCOGANEE AN BB -] 2532 48 2522 28 - -




T-hummmwmmuwmmmmmmmmwwm
National Compensation Survey, Houston-Galveston-Brazoria, TX, Janusry 2000 — Continued

State and ksl
Tolal Private industry govemment
Occupation Relaiive Relative Ralatve
Mean wrrord Mean arrort Maoan amort
{percent} (parcent) {poroant}
$31.99 a8 $31.90 28 - -
28.18 34 29.18 34 - -
24.79 148 21.49 16.4 - -
272 139 - - - -
25.36 6.7 25.40 7.2 - -
16.30 2.1 16.38 9.1 - -
21.42 98 2142 a8 - -
17.36 245 17.36 245 - -
219 166 22.1% 166 - -
24.47 18 2447 11.9 - -
1920 164 19.29 16.4 - -
2181 22 21.81 22 - -
18.05 as 108.05 Ba - -
8.34 i 2] 834 6.6 - -
89.36 6.6 .36 66 - -
&.50 3.0 G683 31 - -
12897 124 1207 124 - -
12.55 1.8 1293 2.1 $11.36 23
15.74 5.1 18.14 84 - -
18.25 a8 1825 88 - -
15.14 104 15.14 10.1 - -
14.84 28 15.74 29 12.15 3B
11.68 135 - - - -
1262 169 12.82 169 - -
988 53 a.Th 5.5 - -
11.7 113 11.72 12.8 - -
13.10 0.3 13.10 93 - -
11.79 a3 1119 83 - -
2.51 7.2 - - GA7 79
10.38 59 10.48 6.1 - -
1.79 £0 $1.97 6 11.63 8.4
12.05 32 12.05 34 - -
13.15 T.1 - - - -
12.52 5.9 - - - -
15.77 59 18.24 L3:) - -
10.15 8.1 .80 52 - -
Siock and inventory clerks ... ... 9.90 7.6 10.28 85 - -
Material recording, scheduling, and diatribution
derks, nec. ... 14.38 B.1 - - - -
nsursnce adjusiers, axaminers, and
[ 1 13.08 55 13.08 55 - -
14137 66 14.28 6.8 - -
11.48 A8 1220 49 10.52 36
874 52 a4 52 - -
10.49 20 - - 10.49 20
1287 34 13.16 5.1 1224 54
13.13 34 13.14 37 1297 k%4
17.57 a1 17.78 2 14.82 a.0
23.44 87 2487 a8 - -
19.26 104 18.48 106 - -
1543 73 1518 a8 - -
1548 a4 15,60 8.6 - -
16.63 7.7 16.87 88 - -
17.43 3.2 17.33 34 - -




Table 1. Mean hourly earnings', sl workers:2 Selected occupations, privats industry and State and local governmaent,

Nations! Compansation Survey, iveston-Brazoria, TX, January 2000 — Continued
State and local
Total Private industry govemment
Occupation? Relative Relative Relative
Mean arrort Mean Meart orort
{percent} (percont} {percent}
Blue collar —-Continued
Precision production, oraft, and repair —Condinued
o 7.0 $17.01 7.0 - -
18.22 33 tg.68 33 - -
1715 104 17.20 10.8 - -
1227 98 1227 Y] - -
248 10.1 9.21 10.0 - -
23.02 92 24.82 7.5 - -
18.50 4.4 18.50 44 - -
1.4 25 1M 25 - -
2079 14.6 20.79 14.6 - -
mmwwmnec 3.23 13 2323 13 - -
Machine operators, sssemblera, and Inspectors ... 1.2 59 11.23 5.9 - -
Printing press opesators .. 1299 B0 1299 8.0 - -
Laundering and dry clennhg mad'ina opefatorl 7.68 33 7.68 33 - -
Miscellaneous maching operaions, ne.c. . 1292 107 12.92 10.7 - -
Waeiders and cutiers 1257 8.1 t2.57 6.1 - -
Assonblers a17 118 8.17 11.6 - -
Production inspecions, chackan: and axaminers .. 1271 86 1276 88 - -
12.69 53 12867 6.0 $12.86 49
$1.68 7.3 11.83 7.5 - -
14,00 8.4 - - 12.58 32
9.88 4.6 .86 46 - -
15.51 129 1589 129 - -
B.51 40 8.36 4.2 10.30 46
.74 58 - - 10.43 [ X ]
10.94 6.4 10.18 7.7 - -
10.30 48 9.70 5.1 - -
8.83 10.0 .53 10.4 - -
+0.32 11.5 10.32 115 - -
764 52 7.84 5.2 - -
836 13.1 8.56 13.1 - -
887 31 aar a1 - -
852 88 8.35 81 - -
T.15 4.8 7.15 48 - -
840 104 824 1.3 10.10 122
9.53 38 1.54 349 13.11 45
14.90 8.0 - - 18.59 30
188 s - - 17.30 38
s 43 - - 18.78 43
18,53 32 - - 18.53 3.2
11.80 29 - - 11 .80 29
861 54 8.55 6.1 8.90 e
442 189 442 18.9 - -
408 2.4 408 234 - -
8.09 16.2 6.0 18.2 - -
782 40 7482 48 8.90 a8
1382 75 1392 15 - -
8.19 8.2 828 54 - -
6.85 s 872 3.1 - -
7.18 54 8.20 48 8.01 a4
.51 24 853 31 10.96 44
10.31 56 - - 1.29 7.2
483 32 8249 42 10.53 54
1.66 43 7.02 54 P24 5.8
625 20 8.24 24 - -
768 47 .80 54 8.30 57




Table 1. Mean hourty sarnings!, all workers:2 Selected occupations,
Houston-Ga

private Industry and State and local government,

Nationsl Compensation Survey, iveston-Brazoria, TX, January 2000 — Continued
Biwte snd local
T
otal Privarte indusiry govemment
v Relative Relaive Ralaibve
Mean errort Moeri arrort Mean orrord
[percant) {peromnt) (percant)
Service —Continued
Pargonal $11.12 1.7 $11.15 1448 $0.35 46
Early childhood ieachers’ assistants 895 a5 - 873 4.1
Service, n.e.c T 98 - - - -
1g o ane the gt “"memwhm & sample estmals. For more iInformalion about RSEs, ses appendtx A
mm;mm,m-ouwmw o hazard pay. Exciuded
pay kor and NOTE: Deshes indicale that no dets wers reporisd or thal dete did not meet
Ilpl. Humnhwmwmwpqddmnwmwm publication crere, and ne.c. meam nol sleewhers cessiffed. Overad
m&l.dmm otcupstionsl groups mey Include defa for calegories ol shown saparsiely. IN
Al weorieers inciude full-tine and part-tims workens. THIS SURVEY, THE NONRESPONSE RATE FOR PRIVATE INDUATRY EX-
3 A clessiicetion g aboud 430 s used CEEDED REGULAR. BURVEY STANDARDS FOR PUBLICATION. ACCORD-
L] 2 workars in the chiflan Sew appandix B for mosa information. INGLY, USERS SHOULD INTERPRET THESE RESILTS WITH THIS LIMITA-

pearcent of the astimade. N can ba wead 10 caiculale & “confidence inferval™ sround

TION IN MIND.

Tabie 2. Number of workerst represented by the survey, by occupations! group,2
Houston-Galveston-Braxoria,

MNatlonal Compensation Survey, TX, January 2000
Full-time and pari-time workers
Ocoupaiional group State and local
Total Private industry "

A 967,100 746,600 220,500
All excluding sales 688,400 688,500 218,800
Whits collas .......... 544 BOG 360,300 154,300
While-collar excluding sales 465,000 312,200 153,800
Professional spocieity and lechnical 219,100 124,800 94,300
Professional specialiy 174,300 86,800 87,700
‘achnical 44 800 38,200 8,700
81,400 64,400 17,000

78,700 78,100 -
Adrminisiraiive support, including clerical 165,400 123,000 42,300
Biue ocollar 275,600 256,300 19,500
100,500 92,900 7,200

56,300 56,200 -
43,200 38,000 7200
76,300 71,300 5,000
Service ... 148,700 90,600 48,700

k sboul 4BC individusl
ocoupations is used W cover all workars in the civiten aconodry.

Sin appandx B for mone information.

NOTE: Dachuen. Irwiicals that no dels wers reporied or thel date
did not meat publication crikene. N THIS SURVEY, THE NONRE-
SPONSE RATE FOR PRIVATE INDUSTRY EXCEEDED REG-
1AR SURVEY BTANDARDS FOR PUBLICATION. ACCORD-
INGLY, USERS SHOULD INTERPRET THESE RESULTS WITH
THIS LIMITATION IN MIND.



Table 3. Sslected worker characteristics: Mean hourly samings by occupational group,a Nationsl
Compansation Survey, Houston-Galveston-Brazoria, TX, January 2000

Privats indusiry and Staie and locl govermment
Occupationat group Fullime | Pat-ime Tme® | incemive®
workers? | workers? Urdarrt  { Nanuniorrt
Mean
All occupations .......... $18.17 $8.02 $18.78 $11.22 $17.32 $10.47
Al sxchuding sales 18.18 .30 19.80 17.34 17.52 17.07
Whike collar .......... 223 1027 2782 21.44 2167 2082
‘White-collar exchsding sales 2283 13.04 28.95 2233 57 18.67
Profassional spacialty end techrical ... 26.80 16.97 61.00 25.85 2645 -
Professional spaciaity 28.17 18.08 - I7.83 2783 -
Technical 2184 13.79 61.00 18.18 21.50 -
Exacutive, sdminisiraiive, and manageriel 3215 - - 3215 32.08 3541
Sales ...t 18.11 8.72 2279 15.98 1393 2158
Adminisiative support, including clerical 2n X ] 15.10 1242 1259 11.43
Blue collar 13.52 1.26 17.66 12.00 12.99 16.35
Pracision producion, craft, snd repeir ... 7.9 - 20.48 18.58 17.39 2077
Machine operaiors, assemibkars, and inspeciors .. 11.28 - 17.38 10.38 1123 -
Transportation snd reteral 1317 8 15.23 11.76 12.67 -
Harxdlers, aquipment cleaners, hedpers, and laborers ... ¥.+4 8.7 11.23 8 8.51 -
Servics 10.36 6.18 18.74 927 8.53 -
Retative arorS {percent)
AHoccupmthons ... 25 4.1 68 28 2.5 122
All excluding salos 25 49 6.8 28 25 14.3
White collar ... 24 53 205 24 4 14.2
White-collar exciuding sales 24 72 255 23 24 219
Professional apacisily and lechnical 26 1) 248 24 26 -
Professional 23 108 - 23 2.3 -
Technical 88 LX) 248 48 87 -
Exscutive, adminiairative, and managerial Xt} - - 30 3.0 114
Sales 9.2 35 158 ae 72 18.3
Adminlstrative support, including clorical 18 38 T8 1.6 18 8.2
Blue collar 36 58 4.2 37 s 14.2
Prexcision production, crafl, and repair 0 - 44 8 31 75
Machine operalors, azsemblers, and inspeciors 59 - 44 59 5.9 -
Transporistion and matersl 49 16.0 87 64 5.8 -
Handiars, aquipment cleanars, helpars, and laborers 448 38 94 42 40 -
Servics .. 4.0 438 10.6 38 e -
1 Esmings s tw sieight-tme houly wages o salaries peid o 5 Time workers' wages are based sclely on wt hourly rste of salary;

%

hazard pay. Excluied amr p mlr.\r iy

partaly
ad p

wmmmdln mmumwmum
of i workamn and g by the b m

A Clinssiicalion sypten Inchiging sbout 460 |

tmmumummai;uuwmwmdu-
percent of the K comy bt utid W Cabculale: & “confidence: inlerval™

Mbmd“hhdﬂnm &emshm

g oither & hul-tme or & park-time

Union workers are those whose wages e delermined through
collactiva bargaining.

around & sampes scimale. For mons information sbout RESEs, sae sppendiz
A

NOTE: Dastws indicete thel no dete were reporied or that date did not

TFEBEREM‘FBWHTHISLMTAWNM
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October 2, 2002

Public Meeting Re:  Greenland Way Apartment/Townhomes
Schmalz Elementary

Attached are Crime Statistics from HPD’s website. The City only comes to around
Barker Cypress near the soccer fields. Their closest “beat” is near many of us but only
includes a few of us. 1 have also attached the statistics from another beat in the Dairy
Ashford/Briar Forest area. This area has many apartments and homes. Also attached, is
the Memorial area with many homes and few apartments.

HPD’s Premise codes (type of offense) are also attached.

This is only a small sample of HPD’s statistics. Analyze the information for yourself; go
to their website www.ci.houston tx.us/department/police/divisions htm for more detail.

The information supports what I already knew; I do not want apartments of any kind
here! Let alone apartments with any mention of Government assistance.

Many of us have lived in apartments at one time or another. Many of our family and
friends live in apartments. Of the apartments I have lived in, I can’t recall any that were
backing to homes or schools (or next door to them). Because of their location, I never
felt alienated or left out.

I have noted on each statistic sheet what I believe to be a crime at an apartment complex.
Some codes are not specific: Example: Driveway. Where this is the case, I have
indicated it as an apartment if that address appears to be an apartment. At the bottom of
each of the three beat reports, I have written the percentage of crimes from what appear

to be apartment complexes.

Keep in mind I am not an HPD officer. I am trying to interpret the data to the best of my
ability, If you come up with a different analysis, please share with me.

Key: 20A Apartment
18A  Apartment Parking Lot
20D  Driveway

20R  Residence / House d. Diane Sanders

WMK Fry Road

920 South Fry Road + Katy, Texas 77450
Direct: (281) 599-6579

Office: (281) 578-4000

e E-Mail: diane@soldmany.com

Each Office Independently Owned and Operated

/f
=
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WAR

a/s/02|0930 Rape 4F30 |11R 3s00|VER DR
8/29/02|0100 Robbery 2F30 |20A ¢ | 1900|UPLAND
D
8/10/02| 0500 Aggravated Assault aF30 |18a 4 | 1500[SHEREOC
824/02{2000 Aggravated Assault 4r30 204 ¢ | 1500[HERAOOD
8/28/02]2330 Aggravated Assault ar30 [20a¢ | 1600 35RRERS
8/11/02|2254 Aggravated Assault aF30 [20a o | 1800]20RKER.
8/31/02}2246 Aggravated Assault 4F30 |20A e | 1900|UPLAND
8202|2100 Burglary 430 l20as | 1500[SHERROOD
8/3/02|0400 Burglary aF30_[20A, | 1700]UPLAND
8/3/02[0115 Burglary 4F30 |20As | 1700|UPLAND
8/19/02|1118 Burglary 2F30 |20A® | 1700|UPLAND
8/27/02|0115 Burglary 430 |oro 1800'3?,'322‘;3
8/19/02|1000 Burgiary 4F30 |20C | 11400|OLD KATY _ |RD
8/20/02[1910 Burglary aF30 |250 | 11700[OLDKATY __ |RD
813021700 Burglary 430 [oso | 16300[PARKTEN
8/16/02| 1900 Burglary aF30 050 | 16300|PARK ROW
8111/02}0100 Burglary of a Motor Vehicle ar30 [1eae | e00| 00
8/27/02|2230 Burglary of a Motor Vehicle ar30 [18a e | 1800|BARKER
8r27/02|2200 Burglary of a Motor Vehicle 4F30 [18ae | 1800 g@“;‘;’égs
8/4/02|0930 Burglary of a Motor Vehicle 4F30 |180 | 10700|WESTVIEW
8/31/02[1730 Burglary of a Motor Vehicle 4F30 |18P | 12100|WICKCHESTER|LN
8/2/02|0700 Burglary of a Molor Vehicle aF30 |18M | 14700]PARK ROW
8/4/02|1100 Burglary of a Motor Vehicle 4F30 |18 4 |15200]PARK ROW
/2702|2215 Burglary of a Motor Vehicle aF30 [1m  [15700]ARKTEN
8725/02{ 1530 Burglary of a Motor Vehicle 4F30 |13R | 16000JPATTERSON [RD
8/10/02[1300 Burglary of a Motor Vehicle 4F30 |180 | 19000[SAUMS
810/02|1300 Burglary of a Motor Vehicle 4F30 |180 | 19000[SAUMS
8/13/02|0000 Auto Theft 4F30 {238 600 RQ'H'?E)RD
8/4/02|0215 Auto Theft 4F30 {180 1000|HWY 6

<% Lt




8113/02|1700 Auto Theft 4F30 |05F 1600]|BRITTMOORE |RD
8/9/0210700 Auto Theft aF30 |18A o | 1700|UPLAND
8/31/02|2030 Auto Theft 4F30 |18N 1800| SRRERS
8/15/02|0400 Auto Theft aF30 |250 1900|WYCLIFFE __ |DR
8171021000 Auto Theft 4F30 18T 2300|HWY 6
87271021800 Auto Theft 4F30 |18G | 10700|WESTVIEW
4/30/02| 1900 Auto Theft aF30 |0sXx | 11800[OLD KATY  |RD
4/30/02{1900 Auto Theft aF30 |05X | 11800|OLD KATY _ |RD
8/9/02|2230 Auto Theft 2F30 |18A ¢ | 11900|WICKCHESTER|LN
8/5/02|0530 Auto Theft aF30 |01P  |12200[OLD KATY _ |RD
8/8/02| 1430 Auto Theft 2F30 |18M | 14700|PARK ROW
8/18/02|2300 Auto Theft 2F30 |18A * | 15200|PARK ROW







8/16/02]0245 Rape 20G40 |20A » | 2400|GRAY FALLS |DR
WOODLAND
ar2/02]1530 Robbery 2040 |20R | | 2200|chonlre
/1002|2215 Robbery 20G40 |[18A * | 11700]SOUTHLAKE |DR
8/30/02] 0010 Robbery 20640 |[210 | 12500|BRIAR FOREST|DR
8/2/021055 Aggravated Assault 20G40 |070 1800|KIRKWOOD
8/4102[0115 Aggravated Assault 20G40 |13R = | 11200|OLYMPIA
8/12/02]1515 Aggravated Assault 20G40 |[20A* | 11200[OLYMPIA
8/16/02]2300 Burglary 20G40 |20G 1200{WILSTON cT
SANDY
8/30/02}0730 Burglary 20G40 |20A * 1500 SPRING RD
SANDY
a/a0/02]0730 Burglary 20G40 |20C 1500 SN RD
8/27102] 0000 Burglary 20G40 |20G . | 1600|WESTBRANCH |DR
8/20/02|2200 Burglary 20G40 |070 1800| KIRKWOOD
8/10/02]2039 Burglary 20G40 [05Z 1900|KIRKWOOD
8/1/02[1730 Burglary 20G40 |20A » | 2100|HAYES
8/8/02[1200 Burglary 20G40 |20A » | 2200|HAYES
DAIRY
8r18/02]1830 Burglary 20G40 {040 2200| DAY o
DAIRY
211802} 1800 Burglary 20640 |250 2300|D8RY
8/7/02]0900 Burglary 20G40 |20A* | 2300|HAYES
8/16/02|2230 Burglary 20G40 |20A« | 2300[HAYES
ar23102|0530 Burglary 20640 [20a , | 2300jCR=FCENT DR
8/29/02] 0545 Burglary 20G40 [20R 2300|GRAY FALLS |DR
8/30/02| 1315 Burglary 20G40 |20A , |11200|LYNBROOK
8/21/02]1330 Burglary 20G40 [20A + | 11600|BRIAR FOREST|DR
) DAIRY
8/30/02]0015 Burglary of a Motor Vehicle 20640 {18a, | 1400|08RY
8/7/02[2300 Burglary of a Motor Vehicle 20640 |20D0 | 1800|WESTBRANCH |DR
8/23/02]2300 Burglary of a Motor Venhicle 20G40 20D | 1600JAINSDALE __ |DR
8/27/02]0000 Burglary of a Motor Vehicle 20G40 [20D | 1600|WESTBRANCH |DR
7726/02]0600 Burglary of a Motor Vehicle 20G40 |[18A+ | 2100|HAYES
8/28/02]1800 Burglary of a Motor Vehicle 20G40 |20D * | 2100[HAYES
8/1/02| 1300 Burglary of a& Motor Vehicle 20G40 |18A * 2300|HAYES
8/14/02{0120 Burglary of a Motor Vehicle 20G40 |18A ¥ | 2300{HAYES
87251021540 Burglary of a Motor Vehicle 20640 [18a * | 2300[SREPCENT R
8/25/02|0000 Burglary of a Motor Vehicle 20640 |18a ¢ | 2300[SRESCENT R

=%

Rots .



8/7/102| 2230 " |Burglary of a Motor Vehicle [20G40 |18A ¢ | 2400|KIRKWOOQD
8/7/02]1645 Burglary of a Motor Vehicie 20G40 [18D | 11100[BRIAR FOREST|DR
8/2/02}0000 Burglary of a Motor Vehicle 20640 |20R | | 11300|CHEVY CHASE
8/27/02|2100 Burglary of a Motor Vehicle 20G40 1200 | 11600| TRAILMONT
8/28/02|1100 Burglary of a Motor Vehicle 20G40 |18A ¢ | 11700|SOUTHLAKE |DR
8/6/02|2300 Burglary of a Motor Vehicle 20G40 |18A * | 12100|OVERBROOK |LN
8/15/02/2000 Burglary of a Motor Vehicle 20640 |20D | 12600|WESTELLA
8/23102[ 1715 Burglary of @ Motor Vehicle 20340 200 | 12700|WESTELLA
8/26/02|2000 Burglary of a Motor Vehicle 20G40 [20D | 12700| WESTMERE
8/11/02]2300 Auto Theft 20640 |20D0 * | 1600|AINSDALE __ |DR
ai8i02|0700 Auto Theft 20G40 |180 1800 EQLR,_)'ORD
8/19/02]1900 Auto Theft 20G40 [18A * | 2000{BENTWORTH |DR
8/0/02}0010 Auto Theft 20640 [18A ¢ | 2300[SRESCENT DR
8/20/02|1515 Auto Theft 20640 [18R 2400| KIRKWOOD
8/10/02 1700 Auto Theft 20640 [13A 2500|HAYES
8/24/02[0000 Auto Theft 20G40 |18A* | 11600| BRIAR FOREST|OR
8231021900 Auto Theft 20G40 |18A v | 12200|OVERBROOK |LN
8/11/0212230 ‘Auto Theft 20G40 [18A+ | 12500|PIPING ROCK
8/6/02] 1000 Narcotic Drug Laws 20G40 |13R 2700]KIRKWOOD
1120102] 0256 Driving While Intoxicated 20640 [13R 2000'23:_?6%
12/22/01|0035 Driving While Intoxicated 2040 [13R | 11600|WICKERSHAM |LN
7r27102[0250 Driving While Intoxicated 20G40 |13R | 12200|OVERBROOK LN
1726/02| 2350 Driving While Intoxicated 20G40 [13R | 12600|BRIAR FOREST|DR







"TRobbery

FWY
8/3/02{2330 Robbery 18G10 |13R 9900|MEMORIAL DR
8/27/0210105 Aggravated Assault 18G10 [18A o 700[INTERNATIONAL|BLVD
8/7/102|0230 Aggravated Assault 18G10 [18M 8000|KATY FWY
8/12/02[2330 Burglary 18G10 |05B 800| ANTOINE
8/4/02|1400 Burglary 18G10 [250 7700|KATY JFwy
8r2/02|1900 Burglary 18G10 {250 8200|KATY FWY
8/21/02[1830 Burgtary of a Motor Vehicle 18G10 {18A » 700|INTERNATIONAL{BLVD
828/02]1200 Burgiary of a Motor Vehicle 18G10 [18M 7600|KATY FWY
71191020000 Burglary of a Motor Vehicle 18G10 [180 7700|KATY FWY
8/21/02|1205 Burglary of a Motor Vehicle 18G10 [18M 7700|KATY FWY
8/13/02|2300 Burglary of a Motor Vehicle 18G10 |18M 7800 KATY FWY
8/14/02}2000 Burglary of a Motor Vehicle 18G10 [180 8900|MEMORIAL DR
8/4/02|2200 Auto Theft 18G10 [20D0 { | 600|PINEHAVEN
8/26/02|1800 Auto Theft 18G10 [18P 900|SILBER
7/31/02|1800 Auto Theft 18G10 [18M 7600} KATY FWY
8/4/02[1730 Auto Theft 18G10 |180 7700} KATY FWY
8/5/02]1000 Auto Theft 18G10 [05X 7700]KATY FWY
8/21/02|1600 Auto Theft 18G10 [180 7700]KATY FWY
822/02]1000 Auto Theft 18G10 [250 7700{KATY FWY
8/3/02]1900 Auto Theft 18G10 [13H 7900{KATY FWY
8/10/02]1330 Auto Theft 18G10 [18T 7900]KATY FWY
8/30/02|2000 Auto Theft 18G10 [13R 8200]KINGSBROOK
8/8/02)2330 Narcotic Drug Laws 18G10 [13R 10000JMEMORIAL DR
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/derstanding Your Rents in ax-Exempt Mortgage Revenue Bond

/fousing

. The Tax Exempt Bond program is an unusual low-income housing program in that there are no

maximum rents. The owners are allowed to charge however much they want.

However, there are two reasons to hope that the rents in these apartments might sometimes be
fairly low.

The first is that the government has some complicated rules about who is allowed to live in these
apartments. Basically, the rules say that a lot of the apartments have to be occupied by low-
income people. So the rents have to be low enough that low-income people can afford to live
there.

The second is that many of these apartment developments also get funding through various other
government programs. So even though the bond program doesn't specify a maximum rent, the
apartments may have a maximum rent because of one of these other programs.

Nonetheless, most of these apartments have pretty high rents — about as high as rent in a normal
apartment.

If you feel that these rents are too high, you might want to contact the people who represent you
in the government .




Greenland Apartments Limited Partmership
10333 Richmond Avenue, Suite #400
Houston, Texas 77042
(713) 781-5775/ (713) 781-8988 Facsimile

October 23, 2002

Mr. Robert Onion

Director of Multifamily Finance

Texas Department of Housing & Community Affairs
507 Sabine, Suite #800

Austin, Texas 78701

VIA OVERNIGHT DELIVERY

Re:  Negative Impact on Property Values Argument as proposed by
Neighborhood Opposition to Greenland Park Townhomes (Bond
Application #2002-012/LIHTC Application #02443)

Dear Mr. Onion:

As you are aware, certain communities in west Harris County near the proposed
site for the Greenland Park Townhomes oppose development of this property. One of the
primary reasons stated for their opposition is the assumption that single-family home
property values in the area will be negatively impacted by this development because it is
a “low-income” property.

The purpose of this letter is to provide factual information that conclusively rebuts
their assumption. Other arguments raised by the neighborhood groups in opposition to
the development will be addressed with additional correspondence prior to the November
meetings.

Attached is a copy of a study titled Low Income Housing Tax Credit Housing
Developments And Property Values conducted by researchers at The Center for Urban
Land Economics Research at The University of Wisconsin in June 2002 (the “Wisconsin
Study”). Also attached is data and a location map compiled from the Harris County
Appraisal District on 105 single-family homes that surround one of our existing
townhome developments, Highland Meadow Village, located in southeast Houston (the
Highland Meadow Data™).

The Wisconsin Study concludes that for the cities in Wisconsin covered by the
study there is no evidence that tax credit developments have a negative impact on
property values. The researchers report that their findings are consistent with results
found in other studies and literature. They further report that in one of the cities studied

Writer’s Direct Contact Information: R. Brent Stewart
3101 Bee Caves Road, Suite #270

Austin, Texas 78746

(512) 477-9900 Ext. 15/ (512) 328-9616 Facsimile
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(Madison, Wisconsin), properties located near tax credit properties appreciate “more
rapidly”. The results of the study further suggests that it is better to place tax credit
developments in areas that lack concentration of poverty as there is evidence of a
“negative — albeit small — impact on appreciation rates” in areas of concentrated poverty.
The dataset used in the research consisted of the entire tax credit portfolio in Wisconsin
and looked at property sales for the period 1991 to 2000.

Because a similar study for the Texas tax credit portfolio does not exist, we
provide the Highland Meadow Data, which likewise shows no negative impact on
property values as a result of a recently built affordable housing development. This data
is pertinent because Highland Meadow Village is a similar product to that proposed for
the Greenland site and is also a 60% of area median income restricted property.

The Highland Meadow Data indicates that between the years 1998 through 2002,
the assessed value of 105 randomly selected homes increased an average 30.7%. The
average 2002 assessed value for the dataset is just over $99,000 with values ranging from
$59,800 to $153,300. In the year that Highland Meadow Village was completed (2001),
home values in the surrounding community increased an average of 8.2%. According to
a study done by the Houston Chronicle published on April 6, 2002, the average home
price in Houston increased 6.7% in 2001 indicating that the homes surveyed in the
Highland Meadow area outperformed the overall Houston area market.

As shown on the attached map (a compilation of HCAD FACET maps), all of the
105 homes surveyed are within a couple of blocks of the property, including homes that
border a property line with Highland Meadow Village. The Highland Meadow Data
results are consistent with results in other neighborhoods surrounding our other Houston
Developments.

Based on the above, the argument to deny development of affordable housing
based on & perceived negative impact on surrounding property values is invalid and
fac incorrect. This argument should not be considered as a basis for a denial
of any project regardiess of the number of individuals or neighborhood groups
making such a false claim.

There are many factors that influence housing values. Generally, arcas that are
experiencing growth in both residential and commercial development mean that home
values are increasing. Local economic conditions impacting jobs as well as overall
housing supply/demand are the leading factors that impact home values.

Our development would serve to protect the neighborhood from non-residential
uses on the site, which could prove detrimental to the marketability of the homes in their
neighborhood. We want to see the neighborhoods in this area continue to increase in
value. We certainly want our proposed property to do the same. We believe that this
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development will increase the desirability and marketability of their neighborhoods
(certainly not detract from them) and support the further appreciation of their homes.

Should you have any questions or need additional information, please contact me
directly.

Sincerely,

P —

R. Brent Stewart
Development Associate

Ce:  Congressman John Culberson
Senator Jon Lindsay
Representative William Callegari
Jim Buie, Executive Director, Texas Bond Review Board

John Henneberger, Texas Low-Income Housing Information Service
Elizabeth Julian
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EXECUTIVE SUMMARY

+ Few causes will mobilize American citizens, at least the 68 percent who own their homes, faster or
more effectively than a perceived threat te the value of their property. It is common for at least
some neighbors to object to low income housing developments, whether traditional public
housing, or privately (for-profit or nonprofit) developed housing under the Section 42 Low
Income Housing Tax Credit (LIHT'C) program. This phenomenon is not limited to LIHTC
developments, of course; for example, waste disposal facilities, power lines, community care
facilities, and even churches are among nonresidential uses that at least some homeowners have
objected to in recent times, giving rise to the well-known rallying cry, “Not In My Backyard.”

¢+ The Low Income Housing Tax Credit was originated in conjunction with the Tax Reform Act of
1986 (TRA 86) to provide incentives for private sector production of low-to-moderate income
housing. The credits provide a mechanism for funding a wide range of developments including
new construction, substantial rehabilitation, moderate rehabilitation, acquisition, and repair by
existing owners. Over the initial three years of the program, about $6 billion worth of funding,
aiding 300,000 units of low-to-moderate income housing, was made available. Program activity
then increased, as the non-subsidized multifamily market declined. Lately tax credit units have
comprised about 40-50 percent of total multifamily construction.

» Many papers have studied the localized effects of housing externalities, whether negative “bads”
like environmental problems, traffic congestion, or nonconforming uses; or positive “goods™ like
high-performing schools or other amenities. The question before us is whether Section 42
developments actualily create “bads™ that translate into lower property values. A review of eight
past studies on the issue of the effect of low-income housing on property values generally does not
support the proposition that such housing diminished property values. Often it is the case that
low-income housing developments cause surrounding property values to increase. Interestingly
enough, past authors have generally found that such developments have a more positive impact in
higher income areas. It seems to be the case that it is only when low-income housing
developments are located in arcas that already have concentrated poverty that they have a negative
impact on property valucs.

+  Qur method for examining the influence of Section 42 developments on property values is to use
repeat sales techniques. Specifically, we gather data on properties that have sold more than once
in Madison and Milwankee Metropolitan areas, and determine whether differences in appreciation
can be explained by proximity to Section 42 developments.

s  The repeat sales technique is a statistically correct manifestation of what appraisers call a “paired-
sales” technique. Because each observation in a repeat sales data set follows the same house
across time, it controls for many things, including things that are casy to measure, such as size and
number of bathrooms, and things that are difficult to measure, including design and “curb appeal.”
In our view, this leads the repeat sales setup to be superior to the alternative “hedonic™ design.
One deficiency with repeat sales is that it can only explain price changes, rather than price levels.
But this iz not an issue in our context, because we are examining how Section 42 development
influence changes in house prices.

s«  We specified a number of mechanisms by which Section 42 developments might influence
surrounding property values. We performed regressions that included linear, quadratic (i.e.,
squared) and gravity measures of distance to determine the influence of the developments on
property values. We also ran regressions that included neighborhood controls, such as poverty
rates, education levels, marriage rates, income levels, and age distribution of the population.



QOur data set on property values for Madison was based on every sale in the Multiple Listing
Service of South Central Wisconsin database over the period 1991-2000. This gave us 3193
repeat sales observations to work with. We have also obtained the MetroMLS's database of
property sales for the Metropolitan Milwaukee area (Waunkesha, Washington, Ozaukee and
Milwaukee Counties) and used that data to look at the impact of the developments in those areas.
We were able to generate 2258 observations for Milwaukee County, 367 for Waukesha County,
and 425 for Ozaukee County.

Our dataset on the size and location of Section 42 developments was provided by the Wisconsin
Housing and Economic Development Authority, and contains the universe of such developments
in Wisconsin.

To measure proximity of Section 42 developments to each single-family house, we used a
Euclidian distance measure, which we calculated based upon the latitudes and longitudes of the
developments and the houses. We also develop a “gravity measure™ that combines the effects of
magnitudes and distances on values.

To this point, our results for Wisconsin are generally consistent with results in other studies: we
have not been able to find evidence that Section 42 developments cause property values to
deteriorate. The exception is Milwaukee County, where properties that are distant from the
developments seem to appreciate more rapidly, although the magnitude of the effect is small. We
have found no evidence of an impact in Waukesha and Ozaukee, and find evidence that properties
in Madison near Section 42 developments appreciate more rapidly.

In our view, the key policy implication of our results is that Section 42 developments are best
placed in relatively affluent communities, where there is no evidence that that developments cause
property values to deteriorate. This phenomenon is consistent with findings from past literature.



Low Income Housing Tax Credit Housing Developments
And Property Values

Imtroduction

Few causes will mobilize American citizens, at least the 68 percent who own their
homes, faster or more effectively than a perceived threat to the value of their property. It
is common for at least some neighbors to object to low income housing developments,
whether traditional public housing, or privately (for-profit or nonprofit) developed
housing under the Section 42 Low Income Housing Tax Credit (LIHTC) program.' This
phenomenon is not limited to LIHTC developments, of course; for example, waste
disposal facilities, power lines, community care facilities, and even churches are among
nonresidential uses that at least some homeowners have objected to in recent times,
giving rise to the well-known rallying cry, “Not In My Backyard.”® Even during the
recent California electricity crisis, neighborhood associations continued to enforce
prohibitions against air-drying clothes outside, citing potential reductions in housing
values.

But are these perceptions of lowered property values correct? An emerging
literature (to be surveyed below) suggests that quite a few NIMBY concerns are
unfounded. As Fischel (2000) has elegantly pointed out, even if it is unlikely that a given
activity actually reduces values, merely & low probability is sufficient to engender
opposition, given the stakes involved for an individual homeowner. On the one hand,
this suggests that if LIHTC developments do not lower nearby property values, solid and
convincing evidence will be required in order to assuage NIMBY fears. On the other
hand, if it turns out that LIHTC developments do lower neighbors’ property values
significantly, knowledge of such potential losses could be used to revisit development
design so as to remedy such problems and reduce opposition to developments.

! Add some references, including newspaper articles.
? For example, Farber (1986), Michaels and Smith (1990), Hughes and Sirmans (1992), Thibodeau (1990).
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The Low Income Housing Tax Credit Program

The Low Income Housing Tax Credit was originated in conjunction with the Tax
Reform Act of 1986 (TRA 86) to provide incentives for private sector production of low-
to-moderate housing. The credits provide a mechanism for funding a wide range of
developments including new construction, substantial rehabilitation, moderate
rehabilitation, acquisition, and repair by existing owners. Over the initial three years of
the program, about $6 billion worth of funding, aiding 300,000 units of low-to-moderate
income housing, was made available. Program activity then increased, as the non-
subsidized multifamily market declined. Lately tax credit units have comprised about 40-
50 percent of total multifamily construction.

The Low Income Housing Tax Credit provides up to 70 percent’ of the cost of
new construction or 30 percent of the cost of acquisition of existing low income housing
in return for limits on rents charged. The credit is paid as an annuity over ten years, The
credits are allocated over a ten-year period based on the "Applicable Federal Rate"
(AFR). Nominally the value of the credit is 9 percent annually for the 70 percent credit
and 4 percent annually for the 30 percent credit. For acquisition of existing rental
housing, the applicable credit is also 4 percent,

The developer must decide between two options for the unit, Either 20 percent of
available rental units must be rented to househoids with income iess than 50 percent of
the county median income (adjusted for family size), or 40 percent of the units must be
set aside for households with income less than 60 percent of the county median income.
(The rent can be adjusted in future years as median incomes change), The maximum
gross rent, including utilities, paid by households in qualifying units may not exceed 30
percent of maximum qualifying income. The federal program mandates a fifteen-year
period for maintaining the unit as a low-income unit. If the rent restrictions are not
followed, there are provisions for recapturing the tax credits used. For more on the

mechanics of this program, see Guggenheim (198%).

3 When the credits are “sold” in a secondary market, however, they generally sell for between 65 and 70
percent of face value.
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In Wisconsin, the LIHTC program is administered by the Wisconsin Housing and
Economic Development Authority (WHEDA). WHEDA sets local program rules, in line
with Congressional and Treasury rules, collects and evaluates proposals for

developments, and monitors development compliance and effectiveness.

Previous Research on Negative Housing Externalities

Many papers have studied the localized effects of housing externalities, whether
negative “bads” such as environmental problems, traffic congestion, or nonconforming
uses; or positive “goods” such as high-performing schools or other amenities.* In this
brief review, we focus on studies of one kind of low-income housing development or
another.

All such studies revolve around some kind of comparison of housing prices near
and far away from housing developments, controlling for other locational features. The
major methodological differences among studiss revolve around how these comparisons
are undertaken, More specifically, (1) how are two sets of “comparable” housing units
with and without the “treatment effect’™ of developments defined; and (2) how are prices
compared?

Generally, there are two main methods of measuring the “treatment” to be found
in this literature. First, and simplest, the analyst can construct some kind of price index,
either in levels (dollar amounts) or changes (percentage growth in prices} for a “treatment
group” of neighborhoods or units with developments, and a “control group” of units or
neighborhoods without. The great difficulty in doing such a study well is in finding
otherwise nearly-identical units and neighborhoods to compare, that differ more-or-less
only in whether developments exist nearby.® The second method is to combine all units
or neighborhoods in the study together, but rather than separating them into two distinct
groups, study the effect of some continuous measure of distance to developments, usually
using regression analysis to obtain a coefficient that quantifies the effect of distance from

a development on some price measure. The regression also allows us to measure a

* See Follain and Malpezzi (1981) and Jud (1981) for “goods,” and Gamble and Downing (1982), Hughes
and Sirmans (1992) and Thibodeau (1990) for “bads.” See Palmquist (1992) and Bartik (1986} more
generally.
3 In statistical jargon, the “treatment” refers to the phenomenon under study (here, being near public
housing) and the “treatment group” is comprised of those nearby projects. The “control group” consists of
otherwise similar units or neighborhoods farther away from the influence of projects.
¢ Part of that judgment is determining what exactly “nearby” means.
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standard error around a coefficient. These standard errors allow us to determine the
potential range of impacts within which we can have a certain degree of confidence. In
another context, the standard errors in survey data underlie the “sampling error” referred
to in media reports. When, for example, the media report that the president has a 65
percent approval rating with a sampling error of plus of minus three percent, the three
percent arises from the standard error of the underlying survey. The standard error also
allows us to determine whether the price effect measured by the coefficient is different
from zero, or whether it is simply the product of randomness.

How are these house prices measured in these impact studies? Generally, there
are three main methods of price construction found in this literature. The first is to work
with some kind of average or median housing price for each group, treatment or control.
These prices may be considered in levels or changes, but the problem comes in
attributing any observed differences to true differences in price, as opposed to some
unobserved difference in the quantity or quality of housing services obtained from typical
units in one group, as opposed to the other.”

The second method is o regress sales “prices” or other measures of market value
against characteristics of the units, such as the size of the unit, various quality variables,
and neighborhood variables, including distance of the unit from the developments. These
so-called “hedonic price indexes” are familiar to housing economists as well as real estate
appraisers, although appraisers usually use another name. In effect, hedonic models are a
statistical version of the comparable-sales approach to valuation.® Hedonic models work
well when carefully implemented, and they can be constructed to work in either levels or
changes; one problem with them, especially relevant to the present study, is that to do
them well requires a lot of data on unit and neighborhood characteristics and focation,
which are often difficult to obtain.

7 More detailed explanations of the problems involved in measuring housing prices, and the methods
briefly described here to attach these problems, can be found in Green and Malpezzi (forthcoming).
* See Green and Malpezzi (2001) and Malpezzi, Ozanne and Thibodeau (1980) for more detailed discussion
of these models.
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The third method is to measure price changes for identical units by examining the
price changes of units that have sold twice, or more often, during the study period.
Because these are in effect comparisons of the same units, detailed data on unit and
neighborhood characteristics are not needed (other than, in the case of our model below,
distance to developments). Of course these so-called “repeat sales indexes” rely on
several other assumptions, notably that there have been no major changes or renovations
to units during the study period; and that there has been no significant physical
depreciation or major change in neighborhood conditions. These are obviously strong
assumptions, and we will return to them in our detailed discussion of our own repeat sales
models. It should also be noted that repeat sales indexes only tell us about price changes
(appreciation rates). They cannot, on their own, tell us about the level (dollar amount) of
prices. Repeat sales models have been used in several influential previous studies of the
effects of housing developments on nearby units, and we will make use of them in our
own study.

We will return to the repeat sales model and other details of our own study later.
Next we will briefly review previous studies that focus on one kind of public or low-
income housing or another.’

In the discussions below, we will be referring to statistical significance. What we
mean by significance is whether it is unlikely that a relationship that we observe is
random. When a relationship is statistically significant, it is highly unlikely that it is
random.

But significance is distinct from importance. We may observe in data a
consistent, but small, relationship between two variables. When we work with large data
sets, we will often observe statistically significant and economically unimportant
relationships.

9 We are of course aware that traditional public housing differs greatly from LEHTC projects. That is one
of the motivations for the present study. Still, the general setup of the problem is the same. Also, since
most observers would agree that the “negative externalities™ of LIHTC units are less than those from public
housing, a finding that public housing’s negative externalities were small or insignificant would tend to
suggest that LIHTC units would have little effect on their neighborhood. One counterargument might be if
public housing units were typically located in “bad” neighborhoods with already-low prices, while LIHTC
units were located in “better” neighborhoods.

9



One of the first, and one of the most often cited, studies of the effects of public
housing developments on nearby private units is Hugh Nourse’s (1963) study of St,
Louis. Interestingly, the point of departure for Nourse’s article was an investigation of
claims by Congressional sponsors that public housing raised, rather than lowered, nearby
property values. Nourse applied the then-new method of repeat sales to construct price
indexes for each of three neighborhoods containing eight public housing developments,
and to then construct price indexes for three control neighborhoods that were nearby and
similar in housing and demographic characteristics. His data were from 1937 to 1959.
Nourse found that, in two of his paired comparisons, the trends in prices between
treatment and control neighborhoods were roughly the same. In the third paired
comparison, the trend in prices seemed higher in the treatment neighborhood, i.e. the
neighborhood with public housing; but the difference in trend was not statistically
significant. Nourse examined each of the annual differences between price changes in
the treatment neighborhood and its control neighborhood, using a procedure called a t-
test for the significance of the differences between the two. In only one case in 65 could
Nourse find a statistical difference between neighborhoods with public housing and
neighborhoods that did not have such housing. Given the way we measure statistical
significance’®, we would expect to see statistical differences in randomly generated data
one time in 20, simply as a function of chance. Nourse thus concluded that his data
provided no evidence that neighborhoods containing public housing appreciated at a
higher or lower rate than neighborhoods without. We would expect Section 42
developments to be more beneficial to neighborhoods than public housing, because the
market gives private developers better incentives to manage property than public-sector
developers, who face no such market discipline.

Another early study that is often cited is Robert Schafer’s (1972) study of Below
Market Interest Rate (BMIR) housing in Los Angeles. Schafer compared two
comparable neighborhoods, one with BMIR housing, one without, using data from 1958
to 1970. His methodology was essentiaily similar to Nourse’s. One point of interest for
our own study is that BMIR housing might be considered closer to LIHTC housing than
traditional public housing. The earlier BMIR and the current LIHTC programs certainly
differ in many respects, not least of which is their financing mechanism — BMIR

0we generaaly accept thatbgroups are statistically difference when we can do so with 95 percent

confidence.
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housing’s subsidy consisted mainly in the program’s concessionary interest rates,
whereas the LIHTC program relies on a8 more complicated system based on the “sale” of
tax credits. But both programs essentially subsidize privately developed and owned
rental real estate targeted to lower middle income households. In the event, the area with
the BMIR housing actually exhibited slightly higher appreciation than the control group,
although the differences were again not statistically significant. So once again the
analysis failed to support the hypothesis that low-income housing developments reduced
nearby property values.

A third early study by Joseph DeSalvo (1974) found essentially similar results,
examining New York City’s Mitchell-Lama program, which subsidizes (initially lower)
middle income private apartments. Assessed values near the developments appreciated
faster than assessed values of control areas. The fact that this study was forced to rely on
assessed values, rather than market transactions, is one possible shortcoming,

A (1985) study by Donald Guy, John Hysom and Stephen Ruth had somewhat
different findings. Guy et al. examine housing located near two BMIR developments in
newly constructed middle-income housing in Fairfax County, Virginia, using sales data
from 1972 through 1980. The authors differed from the previously cited studies by
relying on the hedonic regression approach, regressing sales prices against characteristics
of the units, including distance to the nearest BMIR development. Their list of
independent vaniables is a short one, but since they are limiting themselves to a fairly
homogenous group of town homes in several adjacent developments, their specification
seems reasonable.!! They found that sales prices rose about $1.57 for every additional
foot of distance away from the development.

A more recent study was undertaken by Chang-Moo Lee, Dennis Culhane and
Susan Wachter (1999). Unlike previous studies, Lee et al. examined several different
federally assisted housing programs and designs, denoted (1) high rise public housing, (2}
large scale public housing, (3) homeownership public housing, (4) public housing built
after 1980. These categories were not all mutually exclusive. Dummy variables were
included for whether a given unit was within either a 1/8- or 1/4-mile radius of a
development. Sales prices from 1989 through 1991 were the dependent variable, and

other variables controlled for area demographic, housing, and amenity variables. Results

' See Butler (1982) and Ozanne and Malpezzi (1985) for discussion of the importance of a correct hedonic
specification. :
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show that public housing developments exert a modest negative impact on property
values. Scattered-site public housing and units rented with Section 8 certificates and
vouchers have slight negative impacts. Federal Housing Administration-assisted units,
public housing homeownership program units, and Section 8 New Construction and
Rehabilitation units have modest positive impacts, Low-Income Housing Tax Credit sites
have a slight negative effect in two of their four models, and no effect in their other two,
Given that they had a sample size of over 18,000 observations, it is actually surprising
that they could run models where the coefficients on LITC developments were not
significant. When Lee et al. got significant coefficients, they were still trivially small.
Results suggest that homeownership programs and new construction/rehabilitation
programs have a more positive impact on property values.

Another study was carried out by George Galster, Peter Tatian, and Robin Smith
(1999). Galster et.al examined the price effects on neighboring single family homes of
Section 8 developments in Baltimore County, Maryland. Interestingly, they found that
the effects of a development on neighboring properties were related to the type of
neighborhood. In higher-valued, faster-appreciating, predominantly white tracts,
developments actually were associated with higher prices in nearby locations. On the
other hand, in lower valued tracts experiencing real declines in values, Section 8
developments were associated with adverse impacts on prices. These adverse impacts
were highly localized, beginning to fall off significantly after 500 feet and virtually
disappearing within 2,000 feet. Galster et al. also conducted focus groups with nearby
home owners that suggested that the kind of effect the development had was determined
at least partly by the management of the development.

Santiago, Galster and Tatian (2001) examined the effect on nearby properties of
rehabilitation developments in Denver. Existing dilapidated properties were acquired by
the Public Housing Authority, rehabilitated, and occupied by subsidized housing tenants.
Using hedonic methods to control for characteristics of the neighborhood as well as the
unit, Santiago et al. found that proximity to a subsidized housing site generally had an
independent and positive effect on single-family home sales prices. There were
exceptions; in neighborhoods that had high percentages of black residents, proximity to
the sites were associated with lower growth in housing prices. Santiago et al. suggest

there exists a threshold within “vulnerable” neighborhoods “whereby any potential gains
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associated with rehabilitating existing units are offset by the increased concentration of
poor residents.” Another study that suggests the impacts of developments on property
values varies by the type of development was carried out by Goetz, Lam, and Heitlinger
(1997). In their study of subsidized multifamily housing in Minneapolis, Goetz et al.
found that units operated by non-profit community development corporations had slight
positive impacts on property values, while large public housing developments and older
Section 8 new construction developments had slightly negative effects on nearby
property values, Briggs and Darden (1999) studied effects on property values on the
introduction of scattered site public housing in Younkers, New York. A related issue,
that the introduction of assisted housing leads to “tipping” and a high degree of racial
turnover in local neighborhoods was studied by Freeman and Rohe (2000). Freeman and
Rohe found that assisted housing had no such impact,

Problems shared by most or all of these studies include the following. First, many
of the studies are based on limited numbers of observations, which reduces the power of
the test, which means that it is difficult to distinguish between truly significant and
insignificant results. The precision of our estimates and the “power” of our test generally
rises as we add data, up to a point; many of the early studies, especially Nourse’s and
Schafer’s, may suffer from having a modest number of sales to study.

Secondly, the nature of treatment-control is often problematic. In studies such as
Nourse’s, where the analyst chooses a treatment area and control area, there is art as well
as science in matching such areas up; and of course the discrete nature of the
categorization can cause problems. Consider two neighborhoods, one treatment and one
control. Suppose that there are some units as far as half a mile from the development in
the treatment neighborhood; suppose that there are some units just over half a mile away
in the control neighborhood. The former units are lumped in with units literally on the
doorstep of the development; the latter are lumped in with units perhaps a mile away.
How and where do we draw this line?

On the other hand, models that include linear distance to the development have
their own problems. Most such studies simply enter a linear distance. The dollar effect!?

of moving out from 50 feet away to 51 feet is constrained to be the same as that from

12 «“Dollar effect” assuming a linear hedonic, as in Guy et al. If a semilogrithmic specification is used, the
effect will be approximately a percentage change effect. See Halvorsen and Pollakowski (1981), and
Malpezzi, Ozanne and Thibodeau (1980).
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moving 5000 feet away to 5001. Consider the fact that any such effects might in reality
be nonlinear, e.g. the effect of moving out a short distance might be great when close in
but small when farther away. Furthermore, consider that the analyst must also worry
about other locational effects. For example, the “standard urban models” of Alonso,
Muth and Mills, and more recent variants such as Cappoza and Helsley, all predict that
percentage appreciation in housing prices will be greater as we move farther out from the
center of the city.'* If some of the control units are farther out from the center than
corresponding treatment units, we may confuse this pure locational effect (slower rates of
appreciation in the center of the city) with 2 negative externality. Similarly, if prices
appreciate differently in high and low income areas, but developments are located in low
income areas (perhaps because approvals are easier to obtain, or perhaps because LIHTC
developers are particularly focused on lower land costs), then the location of the
development is “endogenous,” i.e. is determined partly by the very thing we want to
study (price differences). Thus it is important to control for neighborhood and location
attributes as well as the housing unit.

13 In brief, this is because as long as transportation costs remain stable, as a city grows, rents and prices for
a similar housing unit at different locations will grow by a similar dollar amount; but a given doilar
increase translates into a larger percentage increase on the fringe of the city, where initial prices are lower
due to lower land costs.
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A Simple Model for Measuring External Effects of LIHTC Developments

In this section we describe the model we will use. The first part of the section
describes repeat sales methods in some detail.'* The second part elaborates on how we
incorporate location vis a vis developments, and some other details of our particular
variant of the model.

Repeat Sales indexes are estimated by analyzing data where all units have sold at
least twice. Such data allow us to annualize the percentage growth in sales prices over
time.!® These are time series indexes in their purest form. They do not provide
information on the value of individual house characteristics or on price levels. They have
the advantage of being based on actual transactions prices, and they reduce mis-
measurement arising from having an insufficient number of characteristics for explaining
house price. However, units that sell are not necessarily representative of all units.
Sometimes it's difficult to tell whether a unit retains the same characteristics across time.
For example, remodeling could cause a house’s characteristics to change,

The best way to understand how repeat sales indexes work is by example. Figure
1 shows a graph of seventeen properties which sold twice in the Shorewood Hills
neighborhood of Madison, Wisconsin in the late 80s and early 90s. Each property is
numbered with 1 to 17, and each property appears twice. The vertical axis is the
logarithm of the selling price of the unit.

We can think of the repeat sales estimator as an attempt to measure the average
slope of the lines in Figure 1, year by year. In a classic paper, Bailey, Muth and Nourse
(1963} illustrated how to compute this using regression methods and a larger sample,
The method was later refined by Case and Shiller (1987), who took steps toward
mitigating the problems arising from the fact that as distance between sales increases, so
too does the variability of price appreciation across houses.

Consider a house "A" that sells in periods 2 and 4 {period O is the base year). The
physical characteristics of the house have likely not changed much over this time period;
any change in price represents 2 change in land value and the change in cost of the

construction labor and materials that would be needed to replace the house. Because

1 This discussion draws heavily on Green and Malpezzi (forthcoming).
13 Actually, as we will see later in this section, with large samples regression techniques are used, but it
amounts to the same thing.
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labor and materials costs are homogenous within a metropolitan area, differences in
house price changes are a function of differences in changes in land values, which are in
turn a function of how the market values neighborhood amenities.

Table 1 illustrates this with the sample data, The first two columns of Table 1
contain the first and second sales prices from our repeat sales sample. The third column
is simply the difference in the natural logarithm of these prices (which is very similar to
the percentage change in price). The next two columns record the dates.

Let us for simplicity consider time to be represented in years. 1986 is the base
year. Then let us have zero-one (“dummy”) variables represent 1987, 1988 and so on
through 1992 (i.e. Notice the coefficient for, say Pioss, is negative if the unit is first sold
in period 2 (i.e., 1988) and positive if it is last sold in period 2, but the magnitude of B 1535
stays the same in either case. Thus we can simply construct a dummy variable which
imposes this restriction upon the estimation. That is, we construct a dummy variable
which takes on the value -1 if it is the first sale, +1 if it is the second sale, and 0 if no
transaction took place during the period. Then we simply regress the difference in log
prices (or, roughly, the percentage change in prices) against this matrix of rather unusual
dummy variables.'® Then the coefficients of each of these dummies yield an estimate of
the changing price between the base period (here in 1986) and succeeding periods.

A key point about interpretation: a reasonably close estimate of the annual price
change can be computed by subtracting one year’s coefficient from the next period.!’

Another possible refinement is to consider the fact that the variance of these
housing prices will generally increase over time. In today’s econometric parlance, such
prices are not stationary. Case and Shiller (1987) suggest a refinement to the Bailey,
Muth and Norse model to mitigate such problems.

'8 Econometricians will notice that we suppress the constant term in the regression because it drops out in
the subtraction of the two characteristic vectors X,
17 If we wish to interpret these as percentages, we should make the Halvorsen and Palmquist (1980)
correction discussed above.
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Repeat sales indexes are currently much discussed in the literature because they
have the following advantages:

1. No information is required on the characteristics of the unit (other than that an
individua! unit has not significantly changed its characteristics between sales).

2. The method can be used on data sets which are potentially widely available and
collected in a timely manner, with great geographic detail, but do not have detailed
housing characteristics. For example, Case and Shiller’s original work used data
collected by the Society of Real Estate Appraisers. Much of the current research in
this area has been undertaken by Fannie Mae and Freddie Mac, who have the
advantage of large data sets with price data from a huge number of transactions
nationwide.

The repeat sales method has a number of shortcomings as well. For example:

1. Even at its best, the method only yields estimates of price changes. No information
on price levels, or place to place price index, is derivable from the repeat sales
method. Of course, the repeat sales method can be combined with some other
method; ie., to update earlier estimates of price levels constructed using some other
method.

2. Because only a few units transact twice over a given time period, the repeat sales
method utilizes only a fraction of potential information on the housing market.

3. Units that transact frequently may be systematically different from units
representative of the stock as a whole {Gatzlaff and Haurin, 1993). How big this
problem is depends partly on the purpose of the index. It certainly would be less of a
problem if the purpose of the index was to track the prices of units that transact.

4. The method implicitly assumes that there is no change in the quality or quantity of
housing services produced by the unit between periods. Of course, this assumption is
always violated to some degree. Those who construct these indexes spend a lot of
time weeding out units which have been upgraded using, for example, collateral data
on building permits, or the limited structural information that may exist in the data set
in use.

5. The method also assumes that the coefficients on the underlying hedonic model
remain constant; this is what allows the house characteristics to drop out of the
model. But this assumption may also be questioned. For example, as families have
gotten smaller, so too has the value of bedrooms, holding all else equal. Thus the
hedonic coefficient for bedrooms in 1990 was almost certainly different from the
coefficient in 1960, regardless of the particular market (see Gatzlaff, Green and Ling
{1997} for a specific case),
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Now that we have set the stage with a discussion of repeat sales models in general, let
us discuss our particular specification. The first thing we note is that our data series are
relatively short in length: ten years in the case of Madison, and five years in the case of
Metropolitan Milwaukee. This means that it is unlikely that the relative value of housing
attributes such as bedrooms have changed much, and that most of the differences in
changes in property values across places arises from differences in land values. We
therefore can be confident that only differences in major changes in neighborhood
characteristics will lead to differences in changes in property values. An example of a
major change might be the introduction of a Section 42 development,

We also note that urban economic theory and empirical observation tells us that land
in the center of cities appreciates less rapidly than land on the periphery; we therefore
must control for location relative to the central city if we wish to find the determinants of
differences in appreciation rates.

Because properties that record very many sales are unusual and may be reflecting
something other than normal transactions, we omit any properties that record more than
four sales in five years. Properties that sell twice in one year are also omitted,

QOur matrix of sales dates is comprised of years. Finer breakdowns are not possible
because the number of observations in each date cell becomes sparse if we use quarterly
or monthly dates as the columns of D. But a year is a long time; consider one property
that sells in January of 1990 and later in December of 1991; we record the sale as one
year apart, while the true distance is closer to two years, A pair of sales in December
1990 and January 1991 are also recorded as a year apart, even though they’re roughly a
month or twe apart, To partially correct for this, we add a continuous variable m1 for the
number of the month of the first sale (mt = 1 if sale 1 is in January, ml = 2 if sale 1 is in
February, and so on), and an analogous variable m2 for the month of the second sale,
This imposes a restriction that the percentage premium or discount over the average price
change for that year is the same as we move a month forward or back a month, i.e. there
are no seasonal effects in house prices.

Finally, so far our discussion assumes that the relevant measure of proximity to a
development is the linear distance to the nearest development. Many prior studies, such
as DeSalvo (1997), make this reasonable assumption. But it is certainly possible that the

relationship is more complex. First of all, the relationship between distance and price
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could be nonlinear. It is at least as reasonable to assume that the effect of distance is
stronger as we observe close in locations; moving from 100 feet away from a
development to 200 feet away might have a different effect than moving from 5,000 feet
away to 5,100. Second, distance to the nearest development fails to capture whether
there are yet other developments nearby. Third, our simple distance variable does not
account for the size of the project,

All three isswes can be addressed rather neatly with the so-called “gravity”
measure of distance.'® This draws on the well-known Newton’s law of gravitation and
constructs a measure of “gravity” that is a function of size and squared distance: this
specification allow large projects to have a larger effects than small projects, and for
distance to become less important is it gets larger.

Data

For Madison, we obtained every sale of a single-family house recorded between
1990 and March 2001 from the Realtors Association of South Central Wisconsin, From
these we culled a sample of repeat sales, which gave us 3138 observations. We also
obtained data from the Wisconsin Housing and Economic Development Authority on
Section 42 Low Income Housing Tax Credit buildings in Madison: we have a sample of
125 buildings.

The Department of Planning of the city of Madison provided us with a data set
that matched tax key identification numbers for each parcel in the city to locations for
each parcel as represented by latitude and longitude. We then measured the Euclidean
distance from each repeat sale observation to (1) the state capital (to capture the “urban
economics” effect described above) and to (2) each low-income housing tax credit
development. After we performed step (2), we determined the minimum distance of any
particular development to each observation, and use that minimum as our distance
measure. We also constructed a gravity measure that took into account development size,
the number of developments near each house in the data set, and squared distance.

18 See Lowry (1964) for the classic formulation of this model, and see Isard (1999) for a discussion of the

analogy between this model and Newton's use of it in physics.
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For the Milwaukee Metropolitan area, we obtained every sale of a single-family
house recorded between 1995 and March 2001 from the Metropolitan Multiple Listing
Service!®. From these we again culled a sample of repeat sales, which gave us 2258
observations for Milwaukee County, 367 observations for Waukesha County, and 425
observations for Ozaukee County. 2

We should note that while Milwaukee, Waukesha and Ozaukee Counties lie
within the same metropolitan area, the suburban counties are quite different
demographically and economically from the central city county. Median Household
Income in Milwaukee County in 1997—the most recent available year—was
approximately $37,000, while in both Waukesha and Ozaukee Counties it was
approximately $62,000. The poverty rate in Milwaukee County that year was 16.5
percent, while in the two suburban counties it was around three percent, Finally, the
2000 census reported that 24.6 percent of Milwaukee County’s population was African-
American, while African-Americans made up less than one percent of Waukesha and
Ozaukee Counties populations. !

Although we think our repeat sales methodology allows us to control for
neighborhood characteristics, we also ran regressions that include specific controls for
neighborhood poverty rate, income, marital status, percentage African-American,
percentage married-couple, and percentage of households headed by women. We
obtained these data from the 1990 census, and neighborhoods are defined by zip codes.

As we shall see below, these controls had little influence on our overall results,

Results

We report our results for Madison in Table 2. We have to this point specified five
models: one that looks at the influence of linear distance on percentage change in price;
one that looks at linear distance and linear distance squared, one that looks at the
interaction of distance and year in which sales take place, one that uses a gravity
measure, and one that includes neighborhood controls. The R? statistics reported in the
table reflect the explanatory power of the variables beyond the year-dummy control
variables. Note that these generally have small explanatory power.

19 We thank Peter Shuttlesworth and the Metropolitan MLS for these data.
2 we dropped observations from zip code 53235, because it did not exist in 1990, and was therefore bereft
of census data we needed for our analysis.
! These data are from hitp:/quickfacts.census.gov/qfd/states/55/55089.htm]
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Our first specification suggests that being proximate to a low-income housing tax
credit development does not diminish value—indeed, it appears to enhance value. But
this may be a function of the specification. We next move to a specification with a
quadratic, which is negative in both the linear term and in the squared term. This means
that as one moves further away from a LIHTC development depreciation increases at a
rising rate. This result should not be taken very seriously, however, because the
coefficients on both the linear and the quadratic term have t-statistics of well under 2:
they are not individually different from zero at the 90 percent level of confidence: they
are not statistically significant.

For the interactive regression, we test the null hypothesis that all of the
coefficients that interact distance with year sold are equal to zero.?? The F-Statistic of
this joint test is .71, which is well below the 90 percent critical value of 17.28—in short,
the coefficients on proximity to a Section 42 unit add no explanatory power to changes in
value.

The gravity regression gives us a similar result. The null hypothesis that the
coefficients on the “gravitational pull” pull is different from zero produces an F-statistic
of only 0.47! At the same time, the linear distance coefficient retains its negative sign,
meaning again that if anything, the developments enhance value,

Finally, when we include controls for neighborhood poverty rate, income, marital
status, percentage African-American, percentage married-couple, and percentage of
households headed by women, the coefficient on linear distance between each single
family house and Section 42 development is negative, and is even different from zero.

These five specifications leads us to the view that there is no evidence that
proximity to low income tax credit developments diminishes value. Indeed, if anything,
we find that proximity to such developments might enkance property values,

22 Alone among the Madison regressions, this is not a residual regression: year dummies and interactive
terms are included at the same time. This is why the R” is much higher in this regression than the others.
21



In Table 3 we report results for Milwaukee.”* We get a very different result from
Madison: now proximity to a development seems to matter, and seems to have a negative
impact on appreciation rates. Table 3 shows that in three out of four regressions, the
impact of nearest distance between a development and a repeat sales transaction is
significantly different from zero at the 95 percent level of confidence (Regressions 1,2
and 4 have t-statistics that are substantially greater than 2). The gravity measure
estimated in regression 2 is also different from zero at the 95 percent level of confidence.
The regression with the coefficient that is not significant lacks our most sophisticated
measure of the potential impact: the gravity measure. We should note that the magnitude
of the impact is not large: a one standard deviation movement in distance away from the
project increases the appreciation rate by .5 percent. Moregover, it is possible that the
location of developments is correlated with unmeasured neighborhood characteristics that
cause properties not to appreciate in value. Still, there is no denying that the Milwaukee
result contrasts sharply with the results for Madison,

The Milwaukee result also contrasts with the results for Waukesha and Ozaukee
(see Tables 4 and 5), where there is no evidence that the developments have an impact on
value. The coefficients on our distance measures are not only not significant, they are
extremely close to zero in magnitude. If there are two places where we may say with
some confidence that Section 42 developments have no discernable impact on value,
these two are they.

These results are consistent with the idea that Section 42 developments are best
cited away from concentrations of poverty. At least in Wisconsin, the impact of the
developments on surrounding property values in relatively affluent areas seems to range
from neutral to positive, while this does not seem to be the case in the state’s largest city
within which there is a concentration of poverty. These resulls are also quite consistent

with previous literature,

%3 In an carlier version of this paper, the explanatory variable we used for Milwaukee was not distance from
the nearest Section 42 building, but rather the number of developments in the census tract. We had only
data for the city of Milwaukee, which we obtained from the assessor’s web page. The regression set-up
was also slightly different from the Madison set-up: with the Madison regressions, the independent
variables were explaining the variation in house prices after the “year effect” was removed. For
Milwaukee, we reported both year effects and other effects. We found that income was positively
associated with value growth, however, we found that there is no statistical evidence that the presence of
Section 42 developments has an influence on appreciation rates. (sec Appendix Table 1). On the other
hand, because data in tracts containing Section 42 developments was so limited, we did not want to place
too much weight on this result. Rather, we sought to develop better data that allowed us to use distance
measures, and we succeeded.
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Conclusions

In this report, we have investigated the impact of Section 42 developments on
surrounding property values. Past work has suggested that low-income housing in
general, and Section 42 developments in particular, do not generally have a negative
influence on surrounding property values. We sought to find whether these results
applied to Wisconsin cities.

To this point, we have indeed found that the findings apply to Wisconsin as well.
In the cities of Madison and in Waukesha and Ozaukee Counties, we have been able to
produce no evidence that Section 42 developments have a negative impact on property
values. When we look at Milwaukee County, our story changes—there does indeed seem
to be a negative—albeit small--impact on appreciation rates, If the results from this study
suggest anything, it is that it may well be better to site Section 42 developments in areas
that lack concentrations of poverty. This is consistent with the view that it is better for
communities for housing developed for low to moderate income households to be
scattered, rather than concentrated.
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Greenland Apartments Limited Partnership
10333 Richmond Avenue, Suite #400
Houston, Texas 77042
(713) 781-5775 / (713) 781-8988 Facsimile

October 30, 2002

Mr. Robert Onion

Director of Multifamily Finance RECEIVED
Texas Department of Housing & Community Affairs 0CT 3 12002
507 Sabine, Suite #800

Austin, Texas 78701 Multifamily Finance Division

VIA OVERNIGHT MAIL

RE: Response to Neighborhood Opposition
Greenland Park Townhomes, Harris County, Texas
LIHTC#02443/Bond Application #2002-012

Dear Mr. Onion:

This letter is written in response to the neighborhood opposition that you have
received relating to the proposed Greenland Park Townhome development in west Harris
County.

The issues voiced by the neighborhood groups, concerned individuals and their
elected officials do not warrant a denial of this development. We believe that opposition
to this development is based on misconceptions about the property, the program that is
being used to finance the development and, most importantly, the perceived
characteristics of the residents that would be living in the property.

Through e-mail correspondence, direct telephone conversations with individuals
who have called our office, and through a public statement documented in the TEFRA
Hearing transcript, we have offered to meet with neighborhood group leadership and any
concerned individuals to discuss these issues and misconceptions. Other than the TEFRA
Hearing, only one meeting occurred with the Rolling Green Subdivision on September
24, 2002. We have responded to all correspondence and phone calls that we received
asking questions or requesting information.

The following offers our views on the issues raised by the neighborhood groups.
Many of the issues raised are factually incorrect. Others are not consistent with our
actual experience on other affordable housing developments or conventionally financed
properties. Some of the issues relate to the growth of the area, in general, which is not
caused by or related to the proposed development.

Writer’s Direct Contact Information: R. Breat Stewart
3191 Bee Caves Road, Suite #270

Anstin, Texas 78746

(512) 477-9900 Ext. 15/ (512) 328-9616 Facsimile
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We believe the proposed development fulfils the goals and objectives of the bond
and tax credit program as stated by the Texas Legislature and the Texas Department of
Housing and Community Affairs. The development demonstrates significant rent savings
over other comparable multifamily product in the area. The local market currently shows
high occupancies and does not contain any rent restricted or occupancy restricted
properties. Additionally, this development is consistent with the goal of dispersing
affordable housing around metropolitan areas and ending the concentration of affordable
housing in generally low-income areas.

Issue — Lower Property Values:

Q While initial concern of a negative impact on property values by the
neighborhood groups is understandable, the studies that have examined the impact
of tax credit developments on existing home property values do not support the
argument that development of this property will lower home values in the area.
For example, a study conducted by The Center for Urban Land Economics
Research at the University of Wisconsin (which in addition to conducting their
own data gathering and analysis reviewed the results of eight other studies)
published in June 2002 states:

o There is no evidence that Section 42 developments have a negative impact
on property values;

o In fact, it is often the case that low-income housing developments cause
surrounding property values to increase at a faster rate than they normally
would;

o Increases in appreciation rates as a result of Section 42 developments are
more likely to occur when the developments are placed in higher income
areas;

o The Wisconsin report concurs with the eight other studies - negative
impacts on property values (the negative impact being slower appreciation
rates not depreciation) occur in areas that already have concentrated
poverty and an over-saturation of tax credit properties.

0 In prior correspondence to you dated October 23, 2002, we provided additional
evidence showing that the lower property value argument is false. The data,
compiled from the Harris County Appraisal District, shows that homes
surrounding one of our existing townhome developments in southeast Houston,
Highland Meadow Village, outperformed the overall appreciation rates shown in
Houston over the same period.

L) There are many factors that influence housing values. Generally, areas that are
experiencing growth in both residential and commercial development mean that
home values are increasing. Local economic conditions impacting jobs as well as
overall housing demand/supply are the direct factors impacting property values.

Q0 Our development would serve to protect the neighborhood from non-residential
uses on the site, which could impact the marketability of the homes in the
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neighborhood. Obviously, that would depend on what type of development or
business was eventually placed on the site.

O We want to see properties in this area continue to increase in value. We certainly
want our proposed property to do the same. We believe that this property will
increase the desirability and marketability of their neighborhood (certainly not
detract from it) and support the continued appreciation of their homes.

Issue — Inc Crime:

Q Crime issues on a multifamily property (whether affordable or conventional) have
more to do with the general crime activity already existing in a neighborhood than
with the income levels of the residents that reside on a property. There is not a
direct relationship between crime levels and resident income particularly when
looking at households in the 60% income level. These 60% income houscholds
are working individuals and families.

U The level of criminal activity is also a function of diligent management of the
property including residemt screening and eviction of residents that violate
policies and rules of the property or their lease agreement. Our management
policies and procedures mandate official notification and documentation of
conduct or activity that violate property nules or lease terms. We are aggressive in
issuing notices to vacate for non-rent related violations of lease terms.

Q Should crime become problematic on any of our affordable or market rate
properties, we typically implement a courtesy officer program, which provides
housing units for Sheriff Deputies or Police Officers to reside on the property.
Under that program and tied to their lease agreement, the courtesy officer
performs the following duties:

o Perform walks of the property each night;

Perform lighting checks;

Visits with residents that require police attention;

Keep management informed of problem residents and/or guests;

Advise on-site management on crime issues;

Report on monthly crimes in the area.

Q) Trammell Crow Residential is a well-respected property management company
that understands the importance of monitoring the property and taking swift

OO0 000

action when warranted. We want the property to remain marketable and know
a or ighborhood is not marketable if crime is an issue.

0 We commit to work with the neighborhood associations on crime issues both in
the neighborhoods as well as on our property.
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Issue - Schools:

[} School districts across this state are challenged with growth and finance issues.
This issue is not unique to the Katy ISD and is a global issue across Texas.

O According to the Katy ISD Superintendent, Dr. Leonard Merrell, the proposed
property will add 197 students to the school district and that the property would
be a “tremendous financial Liability rather than an asset”.

Q) The market study concludes that there is sufficient demand from income-qualified
households for the subject’s units within the delineated market area. As such and
because most of the future residents are already living in the area, their school-
aged children are likely already enrolled in the Katy ISD. Therefore, the
additional burden on the school district is significantly overstated.

L) The Katy ISD recognizes that it is one of the fastest growing school districts in
Texas and that it will continue to grow over the next decade. According to their
website, they expect growth to continue between 5% and 8% per year bringing the
enrollment to 70,000 by the 2011-12 school year. With the Katy ISD current
enrollment at 40,000 students, this property will make-up less than 1% of their
already anticipated one-year growth assuming the low-end growth estimate of 5%
(only .6% if the growth rate is equal to 8%) and incorrectly assuming that all of
the students will be coming from outside the Katy ISD area.

Q) Katy voters approved a $315.6 million bond issue on October 5™ to help address
the growth issues including $246 million for a new high school, two junior high
schools and five elementary schools.

O To our knowledge, the Katy ISD has not opposed the proposed 320-unit
conventional property planned along Park Row and Fox Lake nor the proposed
single-family developments in the subject property’s area totaling 485 homes.

0J One of the benefits of the location of the property is the proximity to the Schmalz
Elementary School. This proximity will provide easy and safe access to the
school by the residents without the district incurring additional transportation
costs. It is an added benefit to the parents in dealing with after-school commutes
and provides us a better opportunity to coordinate after-school supportive services

to these students.
L) Regardless of the state’s school finance system and its impact on Katy ISD, this
property will be paying its full share of school other taxes. There are

no property tax exemptions associated with this property.
¢ - Traffic & Congestion:

U There is no question that new development of any type impacts traffic. However,
the site plan was designed to take advantage of the property’s location on a corner
and bifurcating egress from the property. The property will have ingress-egress
from Green Land Way and egress onto southbound Barker Cypress (south of the
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Green Land Way intersection). This will mitigate egress onto Green Land Way,
which serves the elementary school and the neighboring subdivision.

Q) Barker-Cypress from Saums Road to Clay Road is currently at 41% of realistic
capacity according to the Public Infrastructure Department, Engineering Division
of Harris County. Barker-Cypress is a four-lane divided thoroughfare and the
additional traffic generated by the property will not have a material impact on
capacity.

[ A new traffic light was recently installed at Barker Cypress Road and Green Land
Way to help alleviate cross-traffic problems onto northbound Barker-Cypress
Road.

walking distance in the as well as shopping):

L) The neighborhood groups state that the property is poorly located due to a lack of
basic infrastructure such as public transportation, social services, jobs, medical
facilities and grocery stores within walking distance. They further state that
without this infrastructure, the project is “misplaced and represents an inefficient
use of public tax money”.

O The neighborhood groups assume that the residents do not own cars and will have
to walk to jobs, medical facilities and other services. This assumption is false
because:

¢ Residents at the 60% income levels generally own cars. In fact, 95% of
the residents on our other affordable properties own cars even though the
properties have access to public transportation in close proximity.

o Residents at the 60% income levels are capable of making housing
decisions based on their means, desires and preferences just like anyone
else that has chosen to live in the area. Any potential resident looking at
this property as a viable housing alternative will take into account location
factors and will either own a car or have access to other private
transportation.

L) Again, according to the market study, most of the residents that will occupy the
property are already living in the area. As such, the residents are already familiar
with the local area, its services and proximity to their employment.

0O Residents will have the same access to employment, goods and services as the
existing residents in the neighborhood. According to their own websites, the
neighborhood groups tout the ease of access for commuters to Highway 290, easy
access to the Sam Houston Tollway via Clay Road and that IH-10 is “just south
on Barker Cypress”. They further state, “Shopping, eating and recreation are as
close as Fry Road. For mall lovers, West Oaks is about 15 minutes south and a
new Katy Mills Mall is about 10 minutes west”. Nearby recreational facilities
include parks, a community zoo, and a velodrome.
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Issue — No Demand or Need:

O The neighborhood groups state that the rents on the proposed development are
higher than other apartments in the area and that there are vacancies in these
properties. Therefore, there is no economic justification for this project. They
further state that because of this, the development represents a “misuse of public
funds”. As illustrated below, this issue is simply not true.

O The Market study details the significant need in the market area and that there are
no rent restricted or occupancy restricted affordable housing currently existing in
the area;

{J There are equivalently priced and lower-priced apartment units in the area. These
are not, however, comparable units or properties. These are older properties that
vary in condition, amenities and unit sizes (66% of the units in the area were built
prior to 1986).

0 There are 10 comparable properties containing 2,671 units built since 1990
indicating an average rental rate of $.90 per square foot and high occupancies
(almost 97%). None of the properties in the area (old or new) are rent or
occupancy restricted.

0O The projected rental rates on the proposed development average $.72 per square
foot and are significantly below other comparable multifamily properties m the
market area. The restricted rents translate into significant rent savings for the
residents (15.8% to 18.8% savings per unit per month) that equate to a minimum
5% to 6% of the resident’s annual income based on the maximum allowable

income levels.
%
Monthly | Savings Savings
Market | Restricted | Difference per Max. | as % of
Unit Size Rent Rent (Savings) Unit Income | Income
1-Bedroom $730 $615 $115 15.8% | $26,820 5.15%
2-Bedroom $872 $734 $138 15.8% | $32,160 5.15%
3-Bedroom $1,040 $845 $195 18.8% | $37,200 6.29%
Totals/Avgs. $885 $738 $147 16.6%

O The delineated market area chosen by the market analyst is relatively small in

comparison to other market studies TDHCA has received (58,000 population/3.35
Even with this limited market delineation, the market analyst
concludes that there is “significant unmet demand”. Occupancies for both old and
new properties are high (averaging 96.4%) and the sub-market indicates historical
rental increases of 4% per year. These benchmarks indicate that the sub-market is

mile radius).

conducive for additional multifamily development.

Without the use of an
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affordable housing program, the only new units that will be produced in the sub-
market will be market rate products at rents that can support construction costs
(8.90 per square foot and above).

Q With regard to the misuse of public funds argument, we could not disagree more.
There is significant public purpose associated with the transaction: (1) rent
savings averaging 16.6%; and, (2) the availability of occupancy-restricted units in
a high-occupancy area where there is currently no rent restricted or occupancy
restricted units. Additionally, tax-exempt bond proceeds are not technically
public funds. The bond proceeds are private funds (namely Private-Activity
Bonds), placed at-risk by the bondholder, guaranteed by the credit-enhancement
provider and further guaranteed by the owner/developer. The State of Texas does
not guarantee or incur credit risk for the bonds. The only public aspect to the
bonds is the tax-exempt nature of the interest income earned on the bonds by the
bondholder. There is no pot of “public” funds collected from taxpayers involved.
There is no opportunity cost of the tax revenue given up by the federal or state
government because the tax revenue on the bond interest will not exist whether or
not the transaction is approved.

Summary:

None of the issues articulated by the neighborhood groups warrant a denial of this
transaction. We have demonstrated that:

(1) Property values will not be adversely impacted;

(2) The impact to the local school district is overstated as this property will likely
be serving residents that already live in the area;

(3) Crime levels associated with apartments are dependant upon factors unrelated
to resident income and that through our management efforts we commit to
combat crime both on the property and within the neighborhood;

(4) Residents in the 60% income level own cars. Future residents of the proposed
property are likely already living in the immediate area and familiar with
access to services and employment;

(5) There is significant need in the area for rent and occupancy restricted units
and this development will provide substantial rent savings;

We have purposely not addressed other issues raised by the neighborhood groups
such as alleged problems with our compliance tract record or a conflict of interest as a
result of my former employment with TDHCA. These issues are non-existent and can be
confirmed by the appropriate divisions within your agency.

Again, we believe the proposed development fulfils the goals and objectives of
the bond and tax credit program as stated by the Texas Legislature and the Texas
Department of Housing and Community Affairs. The development demonstrates
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significant rent savings over other comparable multifamily product in the area and
provides the availability of rent and occupancy restricted units. Furthermore, this
development is consistent with dispersing affordable housing within metropolitan areas
and ending the concentration of affordable housing in generally low-income areas.

Please contact me should you have any questions or need additional information.

Sincerely,

=

Development Associate

Cc:  Congressman John Culberson
Senator Jon Lindsay
Representative William Callegari
Jim Buie, Executive Director, Texas Bond Review Board
John Henneberger, Texas Low-Income Housing Information Service
Elizabeth Julian
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FINANCE COMMITTEE AND BOARD APPROVAL

MEMORANDUM
November 14, 2002

PROJECT:

PROGRAM:

ACTION
REQUESTED:

PURPOSE:

BOND AMOUNT:

ANTICIPATED

CLOSING DATE:

BORROWER:

COMPLIANCE
HISTORY:

Woodway Village Apartments, Austin, Texas

Texas Department of Housing & Community Affairs
2002 Private-Activity Multifamily Housing Revenue Bonds
(Reservation received 08/8/02)

Approve the issuance of multifamily housing mortgage revenue bonds
(the “Bonds’) by the Texas Department of Housing and Community
Affairs (the “Department”). The Bonds will be issued under Chapter
1371 of the Texas Government Code and under Chapter 2306 of the
Texas Government Code, the Department's enabling legislation which
authorizes the Department to issue its revenue bonds for its public
purposes as defined therein.

The proceeds of the Bonds will be used to fund a mortgage loan (the
"Mortgage Loan") to Nuckols Crossing Partners, Ltd, a Texas limited
partnership (the "Borrower"), to finance the acquisition, construction,
equipping and long-term financing of a new, 160-unit multifamily
residential rental project located at 4500 Nuckols Crossing Road,
Travis County, Texas 78744 (the "Project”). The Bonds will be tax-
exempt by virtue of the Project qualifying as a residential rental
project.

$9,100,000 Series 2002, (the “Bonds”) (*)

(*) The aggregate principal amount of the Bonds will be determined by
the Department based on its rules, underwriting, the cost of
construction of the Project and the amount for which Bond Counsel
can deliver its Bond Opinion.

The Department received a volume cap alocation for the Bonds on
August 8, 2002 pursuant to the Texas Bond Review Board's 2002
Private Activity Bond Allocation Program. While the Department is
required to deliver the Bonds on or before December 6, 2002, the
anticipated closing date is December 5, 2002.

Nuckols Crossing Partners, Ltd.,, a Texas limited partnership, the
managing general partner of which is Richco Rinehart Investments,
L.L.C., a Texas limited liability company, the President of which is
Joyce E. Rinehart.

A recent Compliance Summary reveals that the principal of the genera
partner above has a total of six (6) properties being monitored by the
Department. Three (3) of these properties have received a compliance
score. All of the scores are below the material non-compliance

* Preliminary - Represents Maximum Amount




ISSUANCE TEAM:

BOND PURCHASER:

PROJECT
DESCRIPTION:

threshold score of 30.

Lend Lease Real Mortgage Capital, L.P. (“FNMA DUS Lender/ Loan
Servicer”)

Lend Lease Real Estate Investments (“ Equity Provider”)

Bank One, National Association (“ Construction Lender™)

Fannie Mae (“Credit Facility Provider™)

Newman & Associates, Inc. (“Underwriter”)

Bank One, National Association (“Trustee”)

Vinson & ElkinsL.L.P. (“Bond Counsel™)

Dain Rauscher, Inc. (“Financial Advisor”)

McCall, Parkhurst & Horton, L.L.P. (Issuer Disclosure Counsel)

The Bonds will be publicly offered for sale on or about November 21,
2001 at which time the final pricing and Bond Purchaser(s) will be
determined.

Sitee  The proposed affordable housing community is a 160-unit
multifamily residentia rental development to be constructed on
approximately 12.1 acres of land located in south-central Austin at the
4500 block of Nuckols Crossing Road, Travis County, Texas 78744

Buildings: The development will include a total of thirty (30) two-
story, wood-framed apartment buildings containing approximately
177,434 net rentable square feet and having an average unit size of
1,109 square feet. The units will be constructed to the standards of
higher end market units and will feature wall to wall carpeting,
washer/dryer connections and a full range of energy efficient
appliances including a refrigerator/freezer, range/oven, dishwasher,
garbage disposal, and microwave oven. Sixteen units will be
constructed to meet the needs of those with disabilities.

Units Unit Type Square Feet Proposed Net Rent
10 1-Bedrooms/1-Baths 782 $736
6 1-Bedrooms/1-Baths 787 $736
10 1-Bedrooms/1-Baths 829 $736
6 1-Bedrooms/1-Baths 831 $736
16 2-Bedrooms/2-Baths 1,024 $878
8 2-Bedrooms/2-Baths 1,028 $878
16 2-Bedrooms/2-Baths 1,053 $878
8 2-Bedrooms/2-Baths 1,054 $878
8 2-Bedrooms/2.5-Baths 1,124 $878
8 2-Bedrooms/2.5-Baths 1,174 $878
10 3-Bedrooms/2.5-Baths 1,255 $1,012
2 3-Bedrooms/2.5-Baths 1,271 $1,012
10 3-Bedrooms/2.5-Baths 1,300 $1,012
26 3-Bedrooms/2.5-Baths 1,312 $1,012
14 3-Bedrooms/2.5-Baths 1,321 $1,012
2 3-Bedrooms/2.5-Baths 1,323 $1,012
160
Revised: 11/05/02 Texas Department of Housing and Community Affairs Page: 2
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SET-ASIDE UNITS:

RENT CAPS:

TENANT SERVICES:

DEPARTMENT
ORIGINATION
FEES.

DEPARTMENT
ANNUAL FEES

ASSET OVERSIGHT
FEE:

TAX CREDITS:

BOND STRUCTURE &

SECURITY FOR THE
BONDS:

On-site Amenities: There will be a community building that will
contain office and leasing space, a day care facility, a computer room
for tenant use, a central meeting room for educational programs such
as literacy, parenting and GED classes and/or other programs that aid
tenant self-improvement.  Adjacent to the clubhouse will be a
swimming pool. Other amenities will include recreation areas, a
children’s play area and perimeter fencing.

For Bond covenant purposes, forty percent (40%) of the units in the
Project will be restricted to occupancy by persons or families earning
not more than sixty percent (60%) of the area median income. Five
percent (5%) of the units in the Project will be set aside on a priority
basis for persons with special needs. For Tax Credit purposes, the
Borrower will set-aside 100% of the units at sixty percent (60%) of the
area median income.

For Bond covenant purposes, the rental rates on 100% of the units will
be restricted to a maximum rent that will not exceed thirty percent
(30%) of the income, adjusted for family size, for sixty percent (60%)
of the area median income.

The Borrower has contracted with Education Based Housing, Inc. to
provide a Tenant Services Plan based on the tenant profile upon lease-
up that conforms to the Department’ s program guidelines.

$1,000 Pre-Application Fee (Paid)
$10,000 Application Fee (Paid)
$45,500 I ssuance Fee (.50% of the bond amount paid at closing)

$9,100 Bond Administration (0.10% of first year bond amount)
$4,000 Compliance ($25/unit/year adjusted annualy for CPI)

(Department’s annual fees may be adjusted, including deferral, to accommodate
underwriting criteria and Project cash flow. These fees will be subordinated to the
Mortgage Loan and paid outside of the cash flows contemplated by the Indenture)

$4,000 to TSAHC or assigns ($25/unit/year adjusted annually for CPI)

The Borrower has applied to the Department to receive a
Determination Notice for the 4% tax credit that accompanies the
private-activity bond allocation. The tax credit equates to $600,873
per annum and represents equity for the transaction. To capitalize on
the tax credit, the Borrower will sell a substantial portion of the limited
partnership, typically 99.9%, to raise equity funds for the project.
Although a tax credit sale has not been finalized, the Borrower
anticipates raising no less than $4,867,000 of equity for the transaction.

The Bonds are proposed to be issued under a Trust Indenture that will

Revised: 11/05/02 Texas Department of Housing and Community Affairs Page: 3
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BOND INTEREST RATES:

describe the fundamental structure of the Bonds, permitted uses of
Bond proceeds and procedures for the administration, investment and
disbursement of Bond proceeds and program revenues.

As stated above, the Bonds are being issued to fund a Mortgage Loan
to finance the acquisition, construction, equipping and long-term
financing of the Project. The Mortgage Loan will be secured by,
among other things, a Deed of Trust and other security instruments on
the Project. The Mortgage Loan and security instruments will be
assigned to the Trustee and Fannie Mae and will become part of the
Trust Estate securing the Bonds.

During both the Construction Phase and the Permanent Phase, Fannie
Mae will provide a credit enhancement facility for the Mortgage Loan.
This stand-by credit facility provides credit enhancement for the
Mortgage Loan should the Borrower fail to make any payments under
the Mortgage Loan, in which event the Trustee will have the right to
require Fannie Mae to fund any payment(s) in default. During the
Construction Phase, the Construction Lender will provide a Letter of
Credit for the benefit of Fannie Mae to cover the construction and
lease-up risk. Upon satisfaction of certain Conditions to Conversion,
the Mortgage Loan will convert from the Construction Phase to the
Permanent Phase and Fannie Mae will return the Letter of Credit to the
Construction Lender.

In addition to the credit enhanced Mortgage Loan, other security for
the Bonds during the Construction Phase consists of the net bond
proceeds, the revenues and any other moneys received by the Trustee
for payment of principal and interest on the Bonds, and amounts
otherwise on deposit in the Funds and Accounts (excluding the Rebate
Fund, the Fees Account and the Cost of Issuance Fund including
within such exclusion investment earnings thereon) and any investment
earnings thereon.

The Bonds are mortgage revenue bonds and, as such, create no
potential liability for the general revenue fund or any other state fund.
The Act provides that the Department’s revenue bonds are solely
obligations of the Department, and do not create an obligation, debt, or
liability of the State of Texas or a pledge or loan of the faith, credit or
taxing power of the State of Texas. The only funds pledged by the
Department to the payment of the Bonds are the revenues from the
financing carried out through the issuance of the Bonds.

The Bonds will bear interest at a fixed rated until maturity which shall
be no later than December 15, 2036.

CREDIT

ENHANCEMENT: The credit enhancement by Fannie Mae allows for an anticipated rating
by the Rating Agency of Aaa and an anticipated interest rate not to
exceed 6.0% per annum. Without the credit enhancement, the Bonds
would not be investment grade and therefore command a higher
interest rate from investors on similar maturity bonds.
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FORM OF BONDS:

TERMSOF THE
MORTGAGE LOAN:

MATURITY/SOURCES
& METHODS OF
REPAYMENT:

REDEMPTION OF

The Bonds will be issued in book entry form and in denominations of
$5,000 or any multiple of $5,000.

The Mortgage Loan is a non-recourse obligation of the Borrower,
which means, subject to certain exceptions, that the Borrower is not
liable for the payment thereof beyond the amount realized from the
pledged security. The Mortgage Loan provides for monthly payments
of interest during the Construction Phase and level monthly payments
of principal and interest for 360 months upon conversion to the
Permanent Phase.

During the Construction Phase, the Borrower will be required to make
payments on the Mortgage Loan directly to the Trustee (to the extent
that capitalized interest funds deposited at closing into the Mortgage
Loan Fund are insufficient to make the semi-annual interest payments
on the Bonds) along with all other bond and credit enhancement fees.
Upon Conversion, the Borrower will be required to pay mortgage
payments on the Mortgage Loan to the Loan Servicer, who will remit
the principal and interest components of the mortgage payments to the
Trustee. The Borrower will continue to pay certain other fees,
including the Department’ s fees, directly to the Trustee.

Effective on the Conversion Date, which is anticipated to occur 24
months from the closing date of the Bonds with one six-month
extension option, the Mortgage Loan will convert from the
Construction Phase to the Permanent Phase upon satisfaction the
conversion requirements set forth in the Fannie Mae credit facility.
Among other things, these requirements include completion of the
Project according to plans and specifications and achievement of
certain occupancy thresholds.

The Bonds will bear interest at a fixed rate until maturity, which shall
be no later than December 15, 2036.

The Bonds will be payable from: (1) revenues earned from the
Mortgage Loan (which during the Construction Phase will be payable
asto interest only); (2) earnings derived from amounts held in Funds &
Accounts (discussed below) on deposit in an investment agreement; (3)
funds deposited to the Mortgage L oan Fund specifically for capitalized
interest during a portion of the Construction Phase; (4) or payments
made by Fannie Mae under the credit facility.

If the Borrower fails to make scheduled principal or interest payments
on the Mortgage Loan, Fannie Mae is obligated under the credit
enhancement agreement to advance such payments. The Borrower is
obligated to reimburse Fannie Mae for any moneys advanced by
Fannie Mae for payments on the Mortgage L oan.
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BONDSPRIORTO
MATURITY:

The Bonds are subject to redemption under any of the following
circumstances:

Optional Redemption:

The Bonds are subject to optional redemption on and after December
15, 2012 when the Bonds will, to the extent optional prepayment of the
Mortgage Loan is made pursuant to and as permitted by the terms of
the Mortgage Loan Documents, be subject to corresponding optional
redemption in whole or in part with a premium reducing each year
until December 15, 2014, at which time the Bonds may be optionally
redeemed at par.

The Bonds are also subject to optional redemption in connection with a
remarketing in accordance with the terms of the Indenture.

Mandatory Redemption:

(D] The Bonds will be subject to either mandatory sinking fund
redemption, or in the case of term bonds, maturity, at par plus
accrued and unpaid interest, without premium, on specified
dates as specified in the Indenture (subject to change upon
pricing of the Bonds).

2 The Bonds are subject to special mandatory redemption:

(@ in part to the extent that funds remain in the Mortgage
Loan Fund that are not required to pay costs of the Project;

(b) in whole or in part to the extent that insurance or
condemnation proceeds, if any, are not applied to the
rebuilding of the Project;

(c) in whole or in part upon the occurrence of certain events
of default under the documents;

(d) in whole if Conversion of the Mortgage Loan does not
occur prior to the Termination Date;

(e) in part, in the event that the Borrower makes a prepayment
on the Mortgage Loan to satisfy conversion requirements;
or,

(f) inwhole or in part after the Conversion Date, in the event
and to the extent that funds remain in the General Account
in excess of the minimum required balance after the
Trustee has made all other required disbursements.

Purchase of Bondsin Lieu of Redemption:

Subject to certain provisions, Borrower may with the consent of the
Credit Provider purchase Bonds with deposits held by the Trustee in
any Fund or Account for which the purpose of such moneys is to
redeem Bonds. The purchase price of the Bonds can not exceed the
applicable redemption price of the Bonds and any such purchase must
be completed prior to the time notice would otherwise be required to

Revised: 11/05/02
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FUNDS AND
ACCOUNTSFUNDS
ADMINISTRATION:

be given to redeem the Bonds. All Bonds so purchased shall be
canceled by the Trustee and the face amount of the Bonds so purchased
shall be applied as a credit against the Issuer’s obligation to redeem
such Bonds from such deposits.

Special Purchasein Lieu of Redemption:

If the Bonds are called for redemption in whole, and not in part, as a
result of either a conversion failure or certain events of default under
the documents (during the period that the Letter of Credit from the
Interim Lender is in effect), the Bonds may be purchased in lieu of
such redemption by the Trustee for the account of the Construction
Lender. These “Special Purchase Bonds’ do not benefit from the
credit enhancement facility and may not be transferred to any other
third-party owner without the approval of the Department or receipt of
an investment grade rating.

Under the Trust Indenture, Bank One, National Association will serve
asregistrar and authenticating agent for the Bonds, trustee of certain of
the funds created under the Trust Indenture, and will have
responsibility for a number of loan administration and monitoring
functions.

The Depository Trust Company, New York, New York, will act as
securities depository for the Bonds. The Bonds will initially be issued
as fully registered securities and when issued will be registered in the
name of Cede & Co., asnominee for DTC. One fully registered global
bond in the aggregate principal amount of each stated maturity of the
Bonds will be deposited with DTC.

Moneys on deposit in Trust Indenture funds are required to be invested
in Permitted Investments prescribed in the Trust Indenture until needed
for the purposes for which they are held.

The Trust Indenture will create up to five (5) funds with the following
general purposes:

1. Mortgage Loan Fund — Consists of a Project Account and
Capitalized Interest Account. Bond proceeds will be deposited and
withdrawn to pay the costs of construction of the Project including
interest on the Bonds during the Construction Phase.

2. Revenue Fund — Consists of a General Account to pay principal
and interest on the Bonds.  Sub-accounts may be created within
the Revenue Fund for redemption provisions, credit facility
purposes, and certain ongoing fees.

3. Costs of Issuance Fund — Consists of a Costs of Issuance Deposit
Account and a Net Bond Proceeds Account into which funds are
deposited and disbursed by the Trustee.

Revised: 11/05/02
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DEPARTMENT
ADVISORS:

ATTORNEY GENERAL

REVIEW OF BONDS:

4.

Rebate Fund - Fund into which certain investment earnings are
transferred that are required to be rebated periodically to the
federal government to preserve the tax-exempt status of the Bonds.
Amounts in this fund are held apart from the trust estate and are
not available to pay debt service on the Bonds.

The Bond Purchase Fund — Consists of a Remarketing Proceeds
Account to pay the purchase price of Bonds purchased under the
Trust Indenture to the former owners of such Bonds upon
presentation of the Bonds to the Trustee, and a Remarketing
Expenses Account to pay Remarketing Expenses upon presentation
of sufficient documentation.

Essentialy, all of the bond proceeds will be deposited into the
Mortgage Loan Fund and disbursed therefrom during the Construction
Phase (over 18 to 24 months) to finance the construction of the Project.

The following advisors have been selected by the Department to
perform the indicated tasks in connection with the issuance of the
Bonds.

1

Bond Counsel - Vinson & Elkins L.L.P. ("V&E") was most
recently selected to serve as the Department's bond counsel
through a request for proposals ("RFP") issued by the Department
in August 17, 2001. V&E has served in such capacity for all
Department or Agency bond financings since 1980, when the firm
was selected initialy (also through an RFP process) to act as
Agency bond counsel.

Bond Trustee — Bank One, National Association was selected as
bond trustee by the Department pursuant to a request for proposals
process in June 1996.

Financial Advisor — RBC Dain Rauscher Inc., formerly Rauscher
Pierce Refsnes, was selected by the Department as the
Department's financial advisor through a request for proposals
process in September 1991.

Disclosure Counsel — McCall, Parkhurst & Horton, L.L.P. was
selected by the Department as Disclosure Counsel through a
request for proposals processin 1998.

No preliminary written review of the Bonds by the Attorney General of
Texas has yet been made. Department bonds, however, are subject to
the approval of the Attorney General, and transcripts of proceedings
with respect to the Bonds will be submitted for review and approval
prior to the issuance of the Bonds.
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RESOLUTION NO. 02-60

RESOLUTION AUTHORIZING AND APPROVING THE ISSUANCE, SALE AND
DELIVERY OF MULTIFAMILY HOUSING REVENUE BONDS (WOODWAY
VILLAGE APARTMENTS) SERIES 2002; APPROVING THE FORM AND
SUBSTANCE AND AUTHORIZING THE EXECUTION AND DELIVERY OF
DOCUMENTS AND INSTRUMENTS PERTAINING THERETO; AUTHORIZING
AND RATIFYING OTHER ACTIONS AND DOCUMENTS; AND CONTAINING
OTHER PROVISIONS RELATING TO THE SUBJECT

WHEREAS, the Texas Department of Housing and Community Affairs (the “ Department”) has
been duly created and organized pursuant to and in accordance with the provisions of Chapter 2306,
Texas Government Code, as amended (the “ Act”), for the purpose, among others, of providing a means of
financing the costs of residential ownership, development and rehabilitation that will provide decent, safe,
and affordable living environments for individuals and families of low and very low income (as defined in
the Act) and families of moderate income (as described in the Act and determined by the Governing
Board of the Department (the “Board”) from time to time); and

WHEREAS, the Act authorizes the Department: (a) to make mortgage loans to housing sponsors
to provide financing for multifamily residential rental housing in the State of Texas (the “ State”) intended
to be occupied by individuals and families of low and very low income and families of moderate income,
as determined by the Department; (b) to issue its revenue bonds, for the purpose, among others, of
obtaining funds to make such loans and provide financing, to establish necessary reserve funds and to pay
administrative and other costs incurred in connection with the issuance of such bonds; and (c) to pledge
al or any part of the revenues, receipts or resources of the Department, including the revenues and
receipts to be received by the Department from such multi-family residential rental project loans, and to
mortgage, pledge or grant security interests in such loans or other property of the Department in order to
secure the payment of the principal or redemption price of and interest on such bonds; and

WHEREAS, the Board has determined to authorize the issuance of the Texas Department of
Housing and Community Affairs Multifamily Housing Revenue Bonds (Woodway Village Apartments)
Series 2002 (the “Bonds’), pursuant to and in accordance with the terms of a Trust Indenture (the
“Indenture”) by and between the Department and Bank One, National Association (the “Trustee”), for
the purpose of obtaining funds to finance the Project (defined below), all under and in accordance with
the Constitution and laws of the State of Texas; and

WHEREAS, the Department desires to use the proceeds of the Bonds to fund a mortgage loan to
Nuckols Crossing Partners, Ltd., a Texas limited partnership (the “Borrower”), in order to finance the cost
of acquisition, construction and equipping of a qualified residential rental project described on Exhibit A
attached hereto (the “Project”) located within the State of Texas required by the Act to be occupied by
individuals and families of low and very low income and families of moderate income, as determined by
the Department; and

WHEREAS, the Board, by resolution adopted on October 17, 2001, declared its intent to issue its
revenue bonds to provide financing for the Project; and

WHEREAS, it is anticipated that the Department, the Borrower and the Trustee will execute and
deliver a Financing Agreement (the “Financing Agreement”) pursuant to which (i) the Department will
agree to make a mortgage loan funded with the proceeds of the Bonds (the “Mortgage Loan") to the
Borrower to enable the Borrower to finance the cost of acquisition and construction of the Project and
related costs, and (ii) the Borrower will execute and deliver to the Department a multifamily note (the
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“Mortgage Note”) in an original principal amount equal to the original aggregate principal amount of the
Bonds, and providing for payment of interest on such principal amount equal to the interest on the Bonds
and to pay other costs described in the Financing Agreement; and

WHEREAS, it is anticipated that credit enhancement for the Mortgage L oan will be provided for
initially by a Credit Enhancement Instrument (Stand-By) issued by Federal Nationa Mortgage
Association (“Fannie Mae"); and

WHEREAS, it is anticipated that the Mortgage Note will be secured by a Multifamily Deed of
Trust, Assignment of Rents and Security Agreement and Fixture Filing (the “Mortgage’) from the
Borrower for the benefit of the Department and Fannie Mae; and

WHEREAS, the Department’s interest in the Mortgage Loan, including the Mortgage Note and
the Mortgage, will be assigned to the Trustee, as its interests may appear, and to Fannie Mae, as its
interests may appear, pursuant to an Assignment and Intercreditor Agreement (the “Assignment”) among
the Department, the Trustee and Fannie Mae and acknowledged, accepted and agreed to by the Borrower;
and

WHEREAS, the Board has determined that the Department, the Trustee and the Borrower will
execute a Regulatory and Land Use Restriction Agreement (the “Regulatory Agreement”), with respect to
the Project which will be filed of record in the real property records Travis County; and

WHEREAS, the Board has been presented with a draft of, has considered and desires to ratify,
approve, confirm and authorize the use and distribution in the public offering of the Bonds of a
Preliminary Official Statement (the “Preliminary Officia Statement”) and to authorize the authorized
representatives of the Department to deem the Preliminary Official Statement “final” for purposes of Rule
15c2-12 of the Securities and Exchange Commission and to approve the making of such changesin the
Preliminary Official Statement as may be required to provide a final Official Statement (the “Official
Statement”) for use in the public offering and sale of the Bonds; and

WHEREAS, the Board has further determined that the Department will enter into a Bond
Purchase Agreement (the “Bond Purchase Agreement”) with the Borrower, Newman & Associates, Inc.
(the “Underwriter”) and any other parties to such Bond Purchase Agreement, setting forth certain terms
and conditions upon which the Underwriter will purchase the Bonds from the Department and the
Department will sell the Bonds to the Underwriter and any other parties to such Bond Purchase
Agreement; and

WHEREAS, the Board has examined proposed forms of the Indenture, the Financing Agreement,
the Assignment, the Regulatory Agreement, the Preliminary Official Statement and the Bond Purchase
Agreement, all of which are attached to and comprise a part of this Resolution; has found the form and
substance of such documents to be satisfactory and proper and the recitals contained therein to be true,
correct and complete; and has determined, subject to the conditions set forth in Section 1.13, to authorize
the issuance of the Bonds, the execution and delivery of such documents and the taking of such other
actions as may be necessary or convenient in connection therewith;

NOW, THEREFORE,

BE IT RESOLVED BY THE GOVERNING BOARD OF THE TEXAS DEPARTMENT
OF HOUSING AND COMMUNITY AFFAIRS:
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ARTICLE
ISSUANCE OF BONDS; APPROVAL OF DOCUMENTS

Section 1.1--1ssuance, Execution and Delivery of the Bonds. That the issuance of the Bonds is
hereby authorized, under and in accordance with the conditions set forth herein and in the Indenture, and
that, upon execution and delivery of the Indenture, the authorized representatives of the Department
named in this Resolution each are authorized hereby to execute, attest and affix the Department’s seal to
the Bonds and to deliver the Bonds to the Attorney Genera of the State of Texas for approval, the
Comptroller of Public Accounts of the State of Texas for registration and the Trustee for authentication
(to the extent required in the Indenture), and thereafter to deliver the Bonds to the order of the
Underwriter pursuant to the Bond Purchase Agreement.

Section 1.2--Interest Rate, Principal Amount, Maturity and Price. That the Chairman of the Board
or the Executive Director of the Department are hereby authorized and empowered, in accordance with
Chapter1371, Texas Government Code, to fix and determine the interest rate, principal amount and
maturity of, the redemption provisions related to, and the price at which the Department will sell to the
Underwriter, the Bonds, all of which determinations shall be conclusively evidenced by the execution and
delivery by the Chairman of the Governing Board or the Executive Director of the Department of the
Indenture, the Bond Purchase Agreement and the Official Statement; provided, however, that: (i) the net
effective interest rate on the Bonds shall not exceed 6.0% per annum; (ii) the aggregate principal amount
of the Bonds shall not exceed $9,100,000; (iii) the final maturity of the Bonds shall occur not later than
December 15, 2036; (iv) the purchase price of the Bonds paid by the Underwriter shall not exceed 103%
of the principal amount of the Bonds, and (v) the fee paid to the Underwriter in connection with the
marketing of the Bonds shall not exceed the amount approved by the Texas Bond Review Board.

Section 1.3--Approval, Execution and Delivery of the Indenture. That the form and substance of
the Indenture are hereby approved, and that the authorized representatives of the Department named in
this Resolution each are authorized hereby to execute, attest and affix the Department’s seal to the
Indenture and to deliver the Indenture to the Trustee.

Section 1.4--Approval, Execution and Delivery of the Financing Agreement and Regulatory
Agreement. That the form and substance of the Financing Agreement and the Regulatory Agreement are
hereby approved, and that the authorized representatives of the Department named in this Resolution each
are authorized hereby to execute, attest and affix the Department’s seal to the Financing Agreement and
the Regulatory Agreement and deliver the Financing Agreement and the Regulatory Agreement to the
Borrower and the Trustee.

Section 1.5--Approval, Execution and Delivery of the Bond Purchase Agreement. That the sale
of the Bonds to the Underwriter and any other party to the Bond Purchase Agreement is hereby approved,
that the form and substance of the Bond Purchase Agreement are hereby approved, and that the
authorized representatives of the Department named in this Resolution each are authorized hereby to
execute, attest and affix the Department’s seal to the Bond Purchase Agreement and to deliver the Bond
Purchase Agreement to the Borrower and the Underwriter and any other party to the Bond Purchase
Aqgreement.

Section 1.6--Acceptance of the Mortgage and Mortgage Note. That the Mortgage and the
Mortgage Note are hereby accepted by the Department and that the authorized representatives of the
Department named in this Resolution each are authorized to endorse and deliver the Mortgage Note to the
order of the Trustee and Fannie Mae, as their interests may appear, without recourse.
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Section 1.7--Approval, Execution and Delivery of the Assignment. That the form and substance
of the Assignment are hereby approved; and that the officers of the Department are each hereby
authorized to execute, attest and affix the Department’s seal to the Assignment and to deliver the
Assignment to the Trustee, Fannie Mae and the Borrower.

Section 1.8--Approval, Execution, Use and Distribution of the Preliminary Official Statement and
the Official Statement. That the form and substance of the Preliminary Official Statement and its use and
distribution by the Underwriter in accordance with the terms, conditions and limitations contained therein
are hereby approved, ratified, confirmed and authorized; that the Chairman and the Executive Director are
hereby severally authorized to deem the Preliminary Official Statement “final” for purposes of Rule 15¢2-
12 of the Securities and Exchange Commission; that the authorized representatives of the Department
named in this Resolution each are authorized hereby to make or approve such changes in the Preliminary
Official Statement as may be required to provide a final Official Statement for the Bonds; that the
authorized representatives of the Department named in this Resolution each are authorized hereby to
execute, attest and affix the Department’s seal to the Preliminary Official Statement and the Official
Statement, as required; and that the distribution and circulation of the Officia Statement by the
Underwriter hereby is authorized and approved, subject to the terms, conditions and limitations contained
therein, and further subject to such amendments or additions thereto as may be required by the Bond
Purchase Agreement and as may be approved by the Executive Director of the Department and the
Department’ s counsel.

Section 1.9--Taking of Any Action; Execution and Delivery of Other Documents. That the
authorized representatives of the Department named in this Resolution each are authorized hereby to take
any actions and to execute, attest and affix the Department’s seal to, and to deliver to the appropriate
parties, al such other agreements, commitments, assignments, bonds, certificates, contracts, documents,
instruments, releases, financing statements, letters of instruction, notices of acceptance, written requests
and other papers, whether or not mentioned herein, as they or any of them consider to be necessary or
convenient to carry out or assist in carrying out the purposes of this Resolution.

Section 1.10--Exhibits Incorporated Herein. That all of the terms and provisions of each of the
documents listed below as an exhibit shall be and are hereby incorporated into and made a part of this
Resolution for all purposes:

ExhibitB - Indenture

Exhibit C - Financing Agreement
ExhibitD - Regulatory Agreement
ExhibitE - Bond Purchase Agreement

ExhibitF - Assignment
ExhibitG - Preliminary Official Statement

Section 1.11--Power to Revise Form of Documents. That notwithstanding any other provision of
this Resolution, the authorized representatives of the Department named in this Resolution each are
authorized hereby to make or approve such revisions in the form of the documents attached hereto as
exhibits as, in the judgment of such authorized representative or authorized representatives, and in the
opinion of Vinson & Elkins L.L.P., Bond Counsdl to the Department, may be necessary or convenient to
carry out or assist in carrying out the purposes of this Resolution, such approval to be evidenced by the
execution of such documents by the authorized representatives of the Department named in this
Resolution.

Section 1.12--Authorized Representatives. That the following persons are each hereby named as
authorized representatives of the Department for purposes of executing, attesting, affixing the
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Department’s seal to, and delivering the documents and instruments and taking the other actions referred
to in this Article I: Chairman and Vice Chairman of the Board, Executive Director of the Department,
Acting Executive Director, Deputy Executive Director of the Department, Chief Financial Officer of the
Department, Director of Bond Finance, Director of Multifamily Finance of the Department, the Secretary
of the Board, and the Assistant Secretary of the Board.

Section 1.13--Conditions Precedent. That the issuance of the Bonds shall be further subject to,
among other things: (&) the Project’'s meeting all underwriting criteria of the Department, to the
satisfaction of the Executive Director; and (b) the execution by the Borrower and the Department of
contractual arrangements satisfactory to the Department staff requiring that community service programs
will be provided at the Project.

ARTICLEII
APPROVAL AND RATIFICATION OF CERTAIN ACTIONS

Section 2.1--Approval and Ratification of Application to Texas Bond Review Board. That the
Board hereby ratifies and approves the submission of the application for approval of state bonds to the
Texas Bond Review Board on behalf of the Department in connection with the issuance of the Bonds in
accordance with Chapter 1231, Texas Government Code.

Section 2.2--Approval of Submission to the Attorney General of Texas. That the Board hereby
authorizes, and approves the submission by the Department’s Bond Counsel to the Attorney Genera of
the State of Texas, for his approval, of atranscript of legal proceedings relating to the issuance, sale and
delivery of the Bonds.

Section 2.3--Engagement of Other Professionals. That the Executive Director of the Department
or any successor is authorized to engage auditors to perform such functions, audits, yield calculations and
subseguent investigations as necessary or appropriate to comply with the Bond Purchase Agreement and
the requirements of Bond Counsel to the Department, provided such engagement is done in accordance
with applicable law of the State of Texas.

Section 2.4--Certification of the Minutes and Records. That the Secretary and the Assistant
Secretary of the Board hereby are severally authorized to certify and authenticate minutes and other
records on behalf of the Department for the Bonds and all other Department activities.

Section 2.5--Approval of Requests for Rating from Rating Agency. That the action of the
Executive Director of the Department or any successor and the Department’s consultants in seeking a
rating from Moody’ s Investors Service, Inc. and/or Standard & Poor’s Ratings Services, adivision of The
McGraw-Hill Companies, Inc., is approved, ratified and confirmed hereby.

Section 2.6--Authority to Invest Proceeds. That the Department is authorized to invest and
reinvest the proceeds of the Bonds and the fees and revenues to be received in connection with the
financing of the Project in accordance with the Indenture and to enter into any agreements relating thereto
only to the extent permitted by the Indenture.

Section 2.7--Underwriter. That the underwriter with respect to the issuance of the Bonds shall be
Newman & Associates, Inc.

Section 2.8--Approving Initial Rents. That the initial maximum rent charged by the Borrower for
100% of the units of the Project shall not exceed the amounts attached as Exhibit H to the Regulatory
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Agreement and shall be annually redetermined by the Issuer as stated in Section 4(b) of the Regulatory
Agreement.

Section 2.9--Ratifying Other Actions. That all other actions taken by the Executive Director of
the Department and the Department staff in connection with the issuance of the Bonds and the financing
of the Project are hereby ratified and confirmed.

ARTICLE Il
CERTAIN FINDINGS AND DETERMINATIONS

Section 3.1--Findings of the Board. That in accordance with Section 2306.223 of the Act, and
after the Department’s consideration of the information with respect to the Project and the information
with respect to the proposed financing of the Project by the Department, including but not limited to the
information submitted by the Borrower, independent studies commissioned by the Department,
recommendations of the Department staff and such other information as it deems relevant, the Board
hereby finds:

@ Need for Housing Devel opment.

() that the Project is necessary to provide needed decent, safe, and sanitary housing
a rentals or prices that individuals or families of low and very low income or families of
moderate income can afford,

(i) the Borrower will supply well-planned and well-designed housing for individuals
or families of low and very low income or families of moderate income,

(iii)  the Borrower isfinancially responsible,

(iv) the financing of the Project is a public purpose and will provide a public benefit,
and

(V) the Project will be undertaken within the authority granted by the Act to the
housing finance division and the Borrower.

(b) Findings with Respect to the Borrower.

0) that the Borrower, by operating the Project in accordance with the requirements
of the Regulatory Agreement, will comply with applicable local building requirements and will
supply well-planned and well-designed housing for individuals or families of low and very low
income or families of moderate income, and

(i) that the Borrower is financially responsible and has entered into a binding
commitment to repay the loan made with the proceeds of the Bonds in accordance with its terms.

(iii) that the Borrower is not, or will not enter into a contract for the Project with,
a housing developer that: (A) is on the Department’ s debarred list, including any parts of that list
that are derived from the debarred list of the United States Department of Housing and Urban
Development; (B) breached a contract with a public agency; or (C) misrepresented to a
subcontractor the extent to which the developer has benefited from contracts or financial
assistance that has been awarded by a public agency, including the scope of the developer’'s
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participation in contracts with the agency and the amount of financial assistance awarded to the
developer by the Department.

(©) Public Purpose and Benefits.

0) that the Borrower has agreed to operate the Project in accordance with the
Financing Agreement and the Regulatory Agreement, which require, among other things, that the
Project be occupied by individuals and families of low and very low income and families of
moderate income, and

(i) that the issuance of the Bonds to finance the Project is undertaken within the
authority conferred by the Act and will accomplish a valid public purpose and will provide a
public benefit by assisting individuals and families of low and very low income and families of
moderate income in the State of Texas to obtain decent, safe, and sanitary housing by financing
the costs of the Project, thereby helping to maintain a fully adequate supply of sanitary and safe
dwelling accommodations at rents that such individuals and families can afford.

Section 3.2--Determination of Eligible Tenants. That the Board has determined, to the extent
permitted by law and after consideration of such evidence and factors as its deems relevant, the findings
of the staff of the Department, the laws applicable to the Department and the provisions of the Act, that
eligible tenants for the Project shall be (1) individuals and families of low and very low income,
(2) persons with special needs, and (3) families of moderate income, with the income limits as set forth in
the Financing Agreement and the Regulatory Agreement.

Section 3.3--Sufficiency of Mortgage Loan Interest Rate. That the Board hereby finds and
determines that the interest rate on the loan established pursuant to the Financing Agreement will produce
the amounts required, together with other available funds, to pay for the Department’s costs of operation
with respect to the Bonds and the Project and enable the Department to meet its covenants with and
responsibilities to the holders of the Bonds.

Section 3.4--No Gain Allowed. That, in accordance with Section 2306.498 of the Act, no
member of the Board or employee of the Department may purchase any Bond in the secondary open
market for municipal securities.

Section 3.5--Waiver of Rules. That the Board hereby waives the rules contained in Section 39,
Title 10 of the Texas Administrative Code to the extent such rules are inconsistent with the terms of this
Resolution and the bond documents authorized hereunder.

ARTICLE IV
GENERAL PROVISIONS

Section 4.1--Limited Obligations. That the Bonds and the interest thereon shall be limited
obligations of the Department payable solely from the trust estate created under the Indenture, including
the revenues and funds of the Department pledged under the Indenture to secure payment of the Bonds
and under no circumstances shall the Bonds be payable from any other revenues, funds, assets or income
of the Department.

Section 4.2--Non-Governmental Obligations. That the Bonds shall not be and do not create or
constitute in any way an obligation, a debt or a liability of the State of Texas or create or congtitute a
pledge, giving or lending of the faith or credit or taxing power of the State of Texas. Each Bond shall
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contain on its face a statement to the effect that the State of Texas is not obligated to pay the principal
thereof or interest thereon and that neither the faith or credit nor the taxing power of the State of Texasis
pledged, given or loaned to such payment.

Section 4.3--Effective Date. That this Resolution shall be in full force and effect from and upon
its adoption.

Section 4.4--Notice of Meeting. Written notice of the date, hour and place of the meeting of the
Board at which this Resolution was considered and of the subject of this Resolution was furnished to the
Secretary of State and posted on the Internet for at least seven (7) days preceding the convening of such
meeting; that during regular office hours a computer terminal located in a place convenient to the public
in the office of the Secretary of State was provided such that the general public could view such posting;
that such meeting was open to the public as required by law at all times during which this Resolution and
the subject matter hereof was discussed, considered and formally acted upon, all as required by the Open
Meetings Act, Chapter 551, Texas Government Code, as amended; and that written notice of the date,
hour and place of the meeting of the Board and of the subject of this Resolution was published in the
Texas Register at least seven (7) days preceding the convening of such meeting, as required by the
Administrative Procedure and Texas Register Act, Chapters 2001 and 2002, Texas Government Code, as
amended. Additionally, all of the materials in the possession of the Department relevant to the subject of
this Resolution were sent to interested persons and organizations, posted on the Department's website,
made available in hard-copy at the Department, and filed with the Secretary of State for publication by
reference in the Texas Reqgister not later than seven (7) days before the meeting of the Board as required
by Section 2306.032, Texas Government Code, as amended.

PASSED AND APPROVED this 14th day of November, 2002.

Chairman

Attest:

Secretary
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Owner:

Project:

EXHIBIT A
DESCRIPTION OF PROJECT
Nuckols Crossing Partners, Ltd., a Texas limited partnership

The Project is a 160-unit multifamily facility to be known as Woodway Village Apartments
and to be located at 4500 Nuckols Crossing Road in Austin, Travis County, Texas. The
Project will include a total of 30 (2) two-story residential apartment buildings with
approximately 177,434 net rentable square feet and an approximate average unit size of 1,109
square feet. The unit mix will consist of:

32 one-bedroom/one-bath units

48 two-bedroom/two-bath units

16 two-bedroom/two and one-half bath units
_64 three-bedroom/two and one-half bath units

160 Total Units
Unit sizeswill range from approximately 782 sguare feet to approximately 1,323 square feet.

The Project will include a clubhouse with offices, a community room, a library, a computer
recreation center, alaundry room, kitchen facilities, and public restrooms. On-site amenities
will include a swimming pool, a children’s play area, playground equipment, and a picnic
area. All ground units will be wheelchair accessible with 10% of the units equipped for
persons with mobility impairments and al individual units will have washer/dryer
connections.
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Woodway Village

Estimated Sources & Uses of Funds |

[Sour ces of Funds |

Bond Proceeds, Series 2002 Bonds (Tax-Exempt) $ 9,100,000
LIHTC Equity 5,468,073
Interest Income -
Soft Financing -
Deferred Developer's Fee 1,016,363
Total Sources $ 15,584,436

[Uses of Funds |

Deposit to Mortgage Loan Fund (Construction funds) $ 12,069,607
Capitalized Interest (Constr. & LOC Interest) 674,613
Marketing -
Developer's Overhead, Fee and Note 1,850,810
Costs of Issuance
Direct Bond Related 312,575
Bond Purchaser Costs 151,500
Other Transaction Costs 380,331
Real Estate Closing Costs 145,000
Total Uses $ 15,584,436

Estimated Costs of | ssuance of the Bonds |

[Direct Bond Related |

TDHCA Issuance Fee (.50% of |ssuance) $ 45,500
TDHCA Application Fee 11,000
TDHCA Bond Compliance Fee ($25 per unit) 4,000
TDHCA Bond Counsel and Direct Expenses (Note 1) 80,000
TDHCA Financial Advisor and Direct Expenses 25,000
Disclosure Counsel ($5k Pub. Offered, $2.5k Priv. Placed. See Note 1) 5,000
Investment Banking Fees and Expenses 68,250
Underwriter's Counsel 25,000
Printing and Mailing of POS and OP 6,500
Rating Agency 11,000
Cash Flow Verification and Miscellaneous 10,000
Trustee's Fees (Note 1) 8,050
Trustee's Counsel (Note 1) 5,500
Attorney General Transcript Fee ($1,250 per series, max. of 2 series) 1,250
Texas Bond Review Board Application Fee 500
Texas Bond Review Board Issuance Fee (.025% of Reservation) 2,275
TEFRA Hearing Publication Expenses 3,750

Total Direct Bond Related $ 312575

[Bond Purchase Costs |
Fannie Mae DUS Lender's Fees (Lend Lease @1%) 91,000
Fannie Mae DUS Lender's Counsel 25,000
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Woodway Village

Fannie Mae Bond Purchaser's Counsel 2,500
Fannie Mage's Outside Counsel 33,000
Total $ 151,500

|Other Transaction Costs |

Letter of Credit Origination Fee (Bank of America @ 2% of |ssuance) 182,000
Construction Lender's Counsel 20,000
Tax Credit Determination Fee (4% annual tax cr.) 27,003
Tax Credit Applicantion Fee ($15/u) 2,400
Tax Credit Syndicator Fees & Expenses 43,928
Tax Credit Investor's Counsel 20,000
Limited Partner Counsel 35,000
Borrower's Counsel 50,000

Total $ 380,331

[Real Estate Closing Costs |

Title & Recording (Const.& Perm.) 25,000
Property Taxes 120,000
Total Real Estate Costs $ 145,000
Estimated Total Costs of |ssuance $ 989,406

Costs of issuance of up to two percent (2%) of the principal amount of the Bonds may be paid
from Bond proceeds. Costs of issuance in excess of such two percent must be paid by an equity
contribution of the Borrower.

Note 1: These estimates do not include direct, out-of-pocket expenses (i.e. travel). Actual Bond

Counsel and Disclosure Counsel are based on an hourly rate and the above estimate does not
include on-going administrative fees.
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TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
MULTI FAMILY CREDIT UNDERWRITING ANALYSIS

DATE: November 4, 2002 PROGRAM: MFB FILE NUMBER: 2002-045
4% LIHTC 02444
DEVELOPMENT NAME
Woodway Village Apartments
APPLICANT
Name: Nuckols Crossing PartnerS’ Ltd. Type; g For Profit I:l Non-Profit I:l Municipal I:l Other
Address: 6363 Woodway, Suite 320 City:  Houston State: TX
Zip: 77057 Contact: Joyce Rinehart Phone: (713) 914-9200 Fax: (713) 914-9292
PRINCIPALS of the APPLICANT
Name: Richco Rinehart Investments, LLC (RRI) (%):  .00051  Title: 51% Co-General Partner
Name: Blazer Residential, Inc. (BRI) (%):  .00049 Title: 49% Co-General Partner
Name: Lend Lease Real Estate Investments (%):  99.99  Title: Initial Limited Partner
Name: Joyce Rinehart (%):  N/A Title: 25% owner of RRI
Name: Anne Richardson (%):  N/A Title: 25% owner of RRI
Name: Christan Richardson (%):  N/A Title: 25% owner of RRI
Name: Leslie Richardson (%): N/A Title: 25% owner of RRI
Name: Chris Richardson (%):  N/A Title: 100% owner of BRI
GENERAL PARTNER
Name: Richco Rinehart Investments, LLC Type: [X] Forproft  [] NonProfit [ ] Municipal [ ] Other
Address: 6363 Woodway, Suite 320 City:  Houston State: TX
Zip: 77057  Contact: Joyce Rinehart Phone: (713) 914-9200 Fax: (713) 914-9292
CO-GENERAL PARTNER
Name: Blazer Residential, Inc. Type: & For Profit D Non-Profit D Municipal D Other
Address: 6363 Woodway, Suite 320 City:  Houston State: TX
Zip: 77057  Contact: Chris Richardson Phone: (713) 914-9200 Fax: (713) 914-9292
PROPERTY LOCATION
Location:  4500-4510 Nuckol's Crossing Road X Qct [1 DDA
City: Austin County: Travis Zip: 78744




TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
CREDIT UNDERWRITING ANALYSIS

REQUEST
Amount Interest Rate Amortization Term
1. $9,100,000 6.35% 30 yrs 30 yrs
2. $662,114 N/A N/A N/A
Other Requested Terms: 1. Tax-exempt private activity multifamily mortgage revenue bonds

2. Annual ten-year allocation of low-income housing tax credits

Proposed Use of Funds: New construction

SITE DESCRIPTION

Size: 12.153 acres 529,385 square feet  Zoning/ Permitted Uses: MF-2-CO, Multifamily-
Residence-Low Density-
Conditional Overlay
Combining District & SF-2,
Single-Family Residence

Flood Zone Designation: Zone X Status of Off-Sites: Partially improved

DESCRIPTION of IMPROVEMENTS

Total # Rental # Common # of
Units: 160 Buildings 30 AreaBldngs | Floors 2 Age: 0 yrs  Vacant: N/A  at / /
Number Bedrooms | Bathroom Size in SF
32 1 1 782-831
64 2 2-2.5 1,024-1,174
64 3 2.5 1,255-1,323
Net Rentable SF: 177,434 Av Un SF: 1,109 Common Area SF: 5,040 Gross Bldng SF 182,474

Property Type: X Multifamily [] SFRRental [0 Elderly [] MixedIncome [] Special Use

CONSTRUCTION SPECIFICATIONS

STRUCTURAL MATERIALS

Wood frame on a post-tensioned concrete slab on grade, 66% stucco/33% cement fiber siding exterior wall covering
with wood trim, drywall interior wall surfaces, composite shingle roofing

APPLIANCES AND INTERIOR FEATURES

Carpeting & vinyl flooring, range & oven, hood & fan, garbage disposal, dishwasher, refrigerator, microwave oven, tile
tub/shower, washer & dryer connections, ceiling fans, laminated counter tops, individual water heaters

ON-SITE AMENITIES

5,040-SF community building with activity rooms, management offices, laundry facilities, kitchens, restrooms,
computer center, daycare facility, & central mailroom; swimming pool, equipped children's play area, perimeter fencing
with limited access gate

Uncovered Parking: 176 spaces  Carports: 0 spaces  Garages: 160 spaces
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OTHER SOURCES of FUNDS

INTERIM CONSTRUCTION or GAP FINANCING

Source:  Lend Lease Mortgage Capital, L.P. Contact:  Marie Keutmann

Principal Amount:  $9,100,000* Interest Rate: 6.35%

Additional Information: ~ Based on tax-exempt bond proceeds, *commitment in amount of $8,700,000 with earn-out
option to $9,100,000

Amortization: N/A Term: 24 yrs Commitment: [0 None [ Firm X Conditional

yrIs

LONG TERM/PERMANENT FINANCING

Source:  Lend Lease Mortgage Capital, L.P. Contact:  Marie Keutmann

Principal Amount:  $9,100,000 Interest Rate: 6.35%

Additional Information: ~ Based on tax-exempt bond proceeds, ¥*commitment in amount of $8,700,000 with earn-out
option to $9,100,000

Amortization: 30 yrs Term: 30 yrs Commitment: [0 None [ Firm XI Conditional

Annual Payment: $679,481 Lien Priority:  1st Commitment Date 8/ 7/ 2002

LIHTC SYNDICATION

Source:  Lend Lease Real Estate Investments Contact: ~ Marie Keutmann

Address: 101 Arch Street City: Boston

State: MA Zip: 02110 Phone:  (617) 772-0319 Fax: 617) 439-9978
Net Proceeds: $4,867,000 Net Syndication Rate (per $1.00 of 10-yr LIHTC) 81¢

Commitment [J] None [0 Firm X Conditional Date: 9/ 3/ 2002

Additional Information: Based on annual credits of $600,873

APPLICANT EQUITY

Amount:  $1,334,259 Source: Deferred developer fee

VALUATION INFORMATION

ASSESSED VALUE
Land: $319,570 Assessment for the Year of: 2002
Buildings: $52,358 Valuation by: Travis County Appraisal District

Total Assessed Value: $371,928

EVIDENCE of SITE or PROPERTY CONTROL

Type of Site Control: Three earnest money contracts for three tracts
Contract Expiration Date: Anticipated Closing Date: 11/ 30/ 2002
As mutually agreed
Acquisition Cost: $ 1,050,000 Other Terms/Conditions: $4,500 earnest money
Sellers:  George Sloan, Bobby & Joe Pospisil Related to Development Team Member: No
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REVIEW of PREVIOUS UNDERWRITING REPORTS

This development was submitted and partially underwritten in the 2001 9% LIHTC cycle. The draft

underwriting analysis recommended the development be approved subject to the following conditions:

e Receipt, review, and acceptance of a revised site plan or rent schedule that have consistent unit mixes;

e Receipt, review, and acceptance of documentation from the City of Austin that rezoning of the site has
been approved and is in conformance with the proposed multifamily development;

e Receipt, review, and acceptance of a third party architect or engineer’s detailed cost breakdown for all
sitework costs, including costs per unit and numbers of units required, and a letter from a third party
certified public accountant identifying which portions of the proposed site work costs should be included
in eligible basis in keeping with the holding of the Internal Revenue Service Technical Advice
Memoranda. Should such an evaluation result in an eligible sitework cost other than $1,474,500, then a
reevaluation and adjustment to the recommended credit allocation should be made.

PROPOSAL and DEVELOPMENT PLAN DESCRIPTION

Description: Woodway Village Apartments is a proposed new construction development of 160 units of
affordable housing located in southeast Austin. The development is comprised of 30 two-story residential
buildings as follows:

e Four Building Type I with four one-bedroom units and two three-bedroom units;

Four Building Type II with four one-bedroom units and two three-bedroom units;

Eight Building Type III with four two-bedroom units and two three-bedroom units;

Four Building Type IV with four two-bedroom units and two three-bedroom units;

Four Building Type V with four two-bedroom units; and

Six Building Type VI with four three-bedroom units.

Eighty of the units will be one-story flats and will be stacked on the ends of 20 of the buildings. The other 80
units will be two-story townhouse units which will be placed in the center of all buildings and on the ends of
ten buildings. Based on the site plan the apartment buildings are distributed evenly throughout the site, with
the community building, swimming pool, and playground located near the entrance to the site. The 5,040-
square foot community building plan is designed as a 2,752-SF daycare wing and a 2,288-SF amenity center
wing on either side of a central breezeway. The amenity center wing includes the management offices, a 468-
SF community room, mailroom, vending area, kitchen, restrooms, and maintenance and laundry facilities.
The daycare wing includes age-segregated activity rooms, a computer center, two sets of restrooms, a
kitchen, sickroom, and director’s office. Large stormwater detention/filtration ponds are to be located at the
northern and southern boundaries.

Supportive Services: The Applicant has contracted with Education-Based Housing, Inc. to provide the
following supportive services to tenants: career counseling, workforce development training, basic skills
tutoring, ESL classes, GED preparation classes, parenting classes, after-school activities fir children, and
information and referral services for other local service providers. These services will be provided at no cost
to tenants. The contract requires the Applicant to provide, furnish, and maintain facilities in the community
building for provision of the services, to pay a one-time startup fee of $1,000 plus $1,500 per month for these
support services.

Schedule: The Applicant anticipates construction to begin in March of 2003, to be completed in May of
2004, to be placed in service and substantially leased-up in September of 2004.

POPULATIONS TARGETED

Income Set-Aside: The Applicant has elected the 40% at 60% or less of area median gross income (AMGI)
set-aside, although as a Priority 2 private activity bond lottery project 100% of the units must have rents
restricted to be affordable to households at or below 60% of AMGI.

Special Needs Set-Asides: Sixteen units (10%) will be handicapped-accessible.

Compliance Period Extension: The intended length of the compliance period was not specified in the
submitted application, however, all LIHTC-funded developments must maintain a 30-year affordability
period.
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MARKET HIGHLIGHTS

A market feasibility study dated August 29, 2002 was prepared by Capitol Market Research, Inc. and
highlighted the following findings:

Definition of Market/Submarket: “The market area defined for this project is most appropriately defined
as the south central Austin submarket, delineated generally by U.S. Highway 290 on the north, U.S. Highway
183 on the east, FM 1826 on the west, and the Travis County line on the south.” (p. 19) The Underwriter
regards the exclusion of the area between Highway 71 and the Colorado River and the inclusion of areas west
of Loop 1 (MOPAC) as unrealistic.

Total Regional Market Demand for Rental Units: “Currently the market outlook for new apartment
construction in the Austin metropolitan area is cautiously optimistic. Job growth continues in most sectors, in
spite of the recent slumps in the semiconductor band dot com industries, and new employees and their
families are still moving into the region in significant numbers. New apartment construction combined with
lower job growth has caused a 7% decline in the occupancy rate, with the overall occupancy at 90.0% as of
December 2001. Occupancy should remain near 90% even if most of the proposed projects are completed.”
(p- 51)

Total Local/Submarket Demand for Rental Units: “The potential for job growth in the area is
excellent...which means that an increasing number of new employees will be moving to the area in search of
affordable housing...Two LIHTC projects have recently been built in the area, Trails at the Park and Spring
Valley Townhomes, and both have achieved rapid absorption and good market acceptance.” (p. 51)

ANNUAL INCOME-ELIGIBLE SUBMARKET DEMAND SUMMARY
Market Analyst Underwriter
Type of Demand Units of % of Total Units of | % of Total
Demand Demand Demand Demand

Household Growth 121 3% 163 4%
Resident Turnover 4,011 97% 4,357 96%
TOTAL ANNUAL DEMAND 4,133 100% 4,520 100%
Ref: p. 25

Capture Rate: “When the proposed units are added together with other affordable tax credit projects
currently in lease-up or planned in the future, and compared with the total demand for 2003..., the
concentration [capture] rate is 20%...” (p. 26) The Underwriter calculated a concentration capture rate of
14% based upon a revised supply of unstabilized comparable affordable units of 714 (the 240-unit Woodway
Square development was not included as its application has not been received).

Market Rent Comparables: The market analyst surveyed seven comparable apartment projects totaling
1,894 units in the market area. “The projected [average rental rate of $0.73 per square foot is] significantly
lower than the market area average rents of $0.91 per square foot. The market area rental rates average more
than 10% above the maximum allowable rents under the program.” (p. 47)

RENT ANALYSIS (net tenant-paid rents)

Unit Type (% AMI) | Proposed || Program Max | Differential Market* Differential
1-Bedroom (60%) $668 $736 -$68 $775 -$107
2-Bedroom (60%) $789 $878 -$89 $928 -$139
3-Bedroom (60%) $906 $1,012 -$106 $1,140 -$234

(NOTE: Differentials are amount of difference between proposed rents and program limits and average market rents,
e.g., proposed rent =$500, program max =$600, differential = -$100)

*Averages of comparable market rate units (10/30/02 PMA summary sheet). Although these are the prevailing
comparable market rents, the market analyst concluded that the Applicant’s proposed rents are the likely maximum rents
currently attainable due to concessions being offered at competing LIHTC properties.

Submarket Vacancy Rates: “Occupancy rates in the south central Austin market area stabilized in 1997 at
approximately 95.2%. Since that time, the occupancy rate for existing projects...was last reported at 90.4%
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(August 2002).” (p. 27)

Absorption Projections: “Based on market conditions anticipated in the area and the proposed development

program, the subject should be able to achieve an absorption rate of at least 18 units per month [resulting in a

nine-month absorption period].” (p. 52)

Known Planned Development: The analyst identified 24 other multifamily projects totaling 6,857 units

under development in the market area. Of these, the following six properties are identified as affordable

developments (p. 37-42):

e Kingfisher Creek Apartments, 9% LIHTC #00062, 35 LI units, “...under construction...”

e Pleasant Valley Courtyards, 9% LIHTC #02073, 130 LI units, “...the site is not yet zoned appropriately
and there is significant community opposition...”

e South Congress Apartments [aka Circle S Apartments], 4% LIHTC #01458, 200 LI units, “Construction
started in March and should be completed by the end of 2002.”

e Spring Valley Townhomes, 9% LIHTC #99072, 173 low-income (LI) units, “The project began leasing
in August 2001 and is currently 96% occupied.”

e Villas of Cordoba, 9% LIHTC #00031, 93 LI units, “...currently under construction...completion is
expected by the end of 2002.”

e  Woodway Square, 2003 4% MFB #003-001, 240 LI units, “It has not yet obtained a bond allocation from
Travis County, and will need to receive a 4% tax credit allocation before it proceeds. If approved,
construction would likely begin in 1Q 2003.”

The Underwriter found the market study provided sufficient information on which to base a favorable

funding recommendation, although with significant reservations. Although the market analyst opined that

“more than adequate” demand exists for the development, both the market analyst and appraiser stated that

the maximum 60% LIHTC rents were not achievable at the current time due to demand softness at the 60%

AMI income level caused by the following factors:

o The extremely high 2002 HUD median household income for the Austin MSA ($71,100), which resulted
in elevated 60% rents.

e A market-wide oversupply of new units which has caused a decline in market-rate rents to LIHTC levels.
The market analyst believes this situation to be temporary and that as the market improves and
oversupply diminishes the LIHTC properties will regain a price advantage.

It is somewhat contradictory to assert that sufficient demand exists yet neither the maximum LIHTC rents nor

the market rents can be achieved. The lender and credit enhancer are also known to share these concerns and

have manifested them in the form of a restriction on the loan size and an elevated debt coverage requirement
as described below. The appraiser, not being concerned with concentration capture rate, used a different
market area extending north to the Colorado River, which includes the following recent TDHCA-funded
developments: Pleasant Valley Villas (4% LIHTC #02413, 280 program units), Grove Place (9% LIHTC
#02100, 146 program units), and Fairway Village (4% LIHTC #00011T, 128 program units).

SITE and NEIGHBORHOOD CHARACTERISTICS

Location: The site is an irregularly-shaped parcel located in the southeast area of Austin, approximately five
miles from the central business district. The site is situated on the west side of Nuckol’s Crossing Road.
Population: The estimated 2001 population of the primary market area was 158,457 and is expected to
increase by 13.3% to approximately 179,500 by 2006. Within the primary market area there were estimated
to be 57,205 households in 2001.

Adjacent Land Uses: Land uses in the overall area in which the site is located are mixed, with vacant land,
light industrial/manufacturing, and low-density single-family residential and duplexes. Adjacent land uses
include:

e North: Vacant land with St. Elmo road beyond

e South: Maufrais Lane, commercial and single-family residential, and a church

e East: Nuckol’s Crossing Road with vacant land beyond

e Waest: Vacant land and single-family residential

Site Access: Access to the property is from the northeast or southwest along Nuckol’s Crossing Road or the
northwest or southeast from Maufrais Lane. The development is to have a main entry from Nuckol’s
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Crossing Road an an exit onto Maufrais Lane. Access to Interstate Highway 35 is two miles west, which
provides connections to all other major roads serving the Austin area.

Public Transportation: Public transportation to the area is provided by the city bus system, with a stop
approximately 0.8 miles southwest.

Shopping & Services: The site is within four miles of two major grocery/pharmacies, as well as
neighborhood shopping centers, a multi-screen theater, library, and a variety of other retail establishments
and restaurants. Schools, churches, and hospitals and health care facilities are located within a short driving
distance from the site.

Special Adverse Site Characteristics: The title commitments list several vendors liens that must be cleared
by the closing. Receipt, review, and acceptance of documentation verifying the resolution of these issues is a
condition of this report.

Site Inspection Findings: TDHCA staff performed a site inspection on October 8, 2002 and found the
location to be acceptable for the proposed development. The inspector noted that new single-family
residential developments are under construction nearby which are likely to improve the neighborhood, which
has historically been depressed.

HIGHLIGHTS of SOILS & HAZARDOUS MATERIALS REPORI(S)

A Phase I Environmental Site Assessment report dated March 22, 2001 and an update thereto dated August
20, 2002 were prepared by EDC Environmental Services (EDC-ES) and contained the following findings and
recommendations: “Based on the findings of the original assessment, the scope of work described in this
report, and no findings of material change, this update revealed no evidence of recognized environmental
concerns in connection with the site. EDC-ES recommends no additional investigation at this time.”

OPERATING PROFORMA ANALYSIS

Income: The Applicant’s rent projections are significantly ($68-$106) lower than the maximum rents
allowed under LIHTC guidelines, reflecting the current state of the subject market. These rents were
substantiated by the market analyst and appraiser as the maximum rents that can be achieved at present for
tax credit units, but both are cautiously optimistic that the market will improve from its present saturated
state. There is the potential for significant additional income (approximately $176K) if the Applicant is able
to increase rents to the program maximums. As noted above the unrestricted market rents are somewhat
higher than the maximum restricted rents.

The Applicant overstated tenant-paid utility allowances by $6-$24 per unit, but as the net rents are already
below the maximums the Underwriter did not further adjust them. Estimates of secondary income and
vacancy and collection losses are in line with TDHCA underwriting guidelines.

Expenses: The Applicant’s total operating expense estimate of $4,091 per unit is within 1% of the
Underwriter’s adjusted TDHCA database-derived estimate of $4,071 per unit for comparably-sized
developments. The Applicant’s budget shows several line item estimates that deviate significantly when
compared to the database averages, however, particularly general and administrative ($19K lower), payroll
($8K lower), repairs and maintenance ($35K lower), water, sewer, and trash ($25K higher), insurance ($18K
higher), and property tax ($23K higher).

Conclusion: The Applicant’s estimated income is consistent with the Underwriter’s expectations and total
operating expenses are within 5% of the database-derived estimate. Therefore, the Applicant’s NOI should be
used to evaluate debt service capacity. In both the Applicant’s and the Underwriter’s income and expense
estimates there is sufficient net operating income to service the proposed first lien permanent mortgage at a
debt coverage ratio that is within the TDHCA underwriting guidelines of 1.10 to 1.25.

CONSTRUCTION COST ESTIMATE EVALUATION

Land Value: The site cost of $1,000,000 ($1.89/SF or $82.3K/acre) is substantiated by the appraised value
of $1,060,000 and is assumed to be reasonable since the acquisition is an arm’s-length transaction.

Off-Site Costs: The Applicant included no offsite costs in the project cost schedule, although the gas
provider’s commitment letter indicated that, “It may be necessary to do a street cut and/or bore to access the
gas main in order to supply natural gas to your site. Initially the customer or the developer would pay for all
new construction cost.” In reply to the Underwriter’s inquiry regarding this potential cost, the Applicant
stated that costs are not expected to be extensive but verification is still underway.
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Sitework Cost: The Applicant’s claimed eligible sitework costs of $6,169 per unit are considered reasonable
compared to historical sitework costs for multifamily projects. The eligible costs of $1,140,000 included in
the original application were reduced to $987,000 in a subsequent letter from the Applicant’s accountant.
Direct Construction Cost: The Applicant’s direct construction cost estimate is $343K or 4.4% higher than
the Underwriter’s Marshall & Swift Residential Cost Handbook-derived estimate, and is therefore regarded
as reasonable as submitted.

Interim Financing Fees: The Underwriter reduced the Applicant’s eligible interim financing fees by
$192,274 to reflect an apparent overestimation of eligible construction loan interest, to bring the eligible
interest expense down to one year of fully drawn interest expense. This results in an equivalent reduction to
the Applicant’s eligible basis estimate.

Fees: The Applicant’s contractor’s and developer’s fees for general requirements, general and administrative
expenses, and profit are set at the maximums allowed by TDHCA guidelines, but with the reduction in
eligible basis discussed above now exceed the maximum by $389,544.

Conclusion: The Applicant’s total development cost estimate is within 5% of the Underwriter’s verifiable
estimate and is therefore generally acceptable. Since the Underwriter has been able to verify the Applicant’s
projected costs to a reasonable margin, the Applicant’s total cost breakdown, as adjusted, is used to calculate
eligible basis and determine the LIHTC allocation. As a result an eligible basis of $13,180,995 is used to
determine a credit allocation of $627,152 from this method. The resulting syndication proceeds will be used
to compare to the gap of need using the Applicant’s costs to determine the recommended credit amount.

FINANCING STRUCTURE ANALYSIS

The Applicant intends to finance the development with three types of financing from three sources: a
conventional interim to permanent loan based on tax-exempt bond proceeds, syndicated LIHTC equity, and
deferred developer’s fees.
Bonds and Conventional Interim to Permanent Loan: The bonds are $9,100,000 in tax-exempt private
activity mortgage revenue bonds to be issued by TDHCA and placed privately through Lend Lease Real
Estate Investments. The bonds will be amortized over 30 years at a fixed interest rate estimated and
underwritten at 6.35%. Fannie Mae has committed to provide credit enhancement in an amount not to exceed
$8,700,000 for the mortgage loan, and Bank of America has committed to deliver a letter of credit to Fannie
Mae as credit support in the amount of $8,760,465 (which includes 45 days of estimated interest) in
connection with the construction and stabilization period. The Lend Lease loan commitment is in an amount
not to exceed $8,700,000, with an earn-out option for a loan not to exceed $9,100,000 if approved by Fannie
Mae prior to bond issuance. The Fannie Mae commitment is conditioned upon a minimum DCR of 1.20.
LIHTC Svyndication: Lend Lease Real Estate Investments has also offered terms for syndication of the tax
credits. The most recent commitment letter shows net proceeds are anticipated to be $4,867,000 based on an
allocation of $600,873 and a syndication factor of 81%. The funds would be disbursed in a seven-phased
pay-in schedule:
1. 30% upon the latest of: admission to the partnership, closing of the construction loan,, or receipt of the
permanent loan commitment;

2. 25% upon the latest of: admission + 90 days or 25% construction completion;

3. 20% upon the latest of: admission + 180 days or 50% construction completion;

4. 10% upon completion of construction;

5. 5% upon the later of: final closing of the permanent mortgage loan, or tax credit determination;
6. 5% upon the attainment of 1.20 DCR; and

7. 5% upon receipt of IRS Forms 8609.

Deferred Developer’s Fees: The Applicant’s proposed deferred developer’s fees of $1,334,259 amount to
64% of the total fees.

Financing Conclusions: Based on the Applicant’s adjusted estimate of eligible basis, the LIHTC allocation
should not exceed $627,152 annually for ten years, resulting in syndication proceeds of approximately
$5,079,855. Based on the underwriting analysis, the entire amount ($1,719,260) of Applicant’s developer fee
will require deferral, plus $13,939 (1%) of the related general contractor’s fees. These fees should be
repayable from cash flow in less than ten years. Should the Applicant’s final direct construction cost exceed
the cost estimate used to determine credits in this analysis, additional contractor’s fees should be available to
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fund those development cost overruns. If the development is able to charge the maximum 60% LIHTC rents
the additional net operating income would support an additional $995,143 in debt at the first lien loan terms
and still provide an aggregate DCR of 1.25. This amount is less than the amount of deferred developer fee
anticipated by this analysis and therefore the credit amount would not be affected by a gap-based analysis.

REVIEW of ARCHITECTURAL DESIGN

The units are in mixed two-story townhouse and walk-up structures with stucco and siding exterior finish and
pitched and hipped roofs. The exterior elevations are attractive, with varied rooflines and architectural
elements such as ornamental shutters and stone accents. All units are of average size for market rate and
LIHTC units, and have covered patios or balconies and utility closets with hookups for full-size appliances.

IDENTITIES of INTEREST

The Managing General Partner, Richco Rinehart Investments, LLC, is a 25% owner of the Developer,
Beinhorn Partners. Blazer Residential, Inc., the 49% Co-General Partner, is a 1% owner of the Developer.
Chris Richardson owns the General Contractor, Blazer Building, Inc., and the Co-General Partner. Mr.
Richardson’s spouse and two of his adult children collectively own 75% of the Managing General Partner.
Joyce Rinehart is president and 25% owner of the Managing General Partner and is an employee of and
corporate secretary for both the Co-General Partner and the General Contractor. These appear to be
acceptable relationships for LIHTC-funded developments.

APPLICANT'S/PRINCIPALS’ FINANCIAL HIGHLIGHTS, BACKGROUND, and EXPERIENCE

Financial Highlights:

e The Applicant and 51% Managing General Partner are single-purpose entities created for the purpose of
receiving assistance from TDHCA and therefore have no material financial statements.

e The 49% Co-General Partner, Blazer Residential, Inc., submitted an unaudited financial statement as of
August 6, 2002 reporting total assets of $1.1M and consisting of $267K in cash, $436K in receivables,
and $401K in machinery, equipment, and fixtures. Liabilities totaled $270K, resulting in a net worth of
$834K.

e The principals of the General Partners, Joyce Rinehart and Chris, Anne, Christan, and Leslie Richardson,
submitted unaudited financial statements as of August 6, 2002 and are anticipated to be guarantors of the
development.

Background & Experience:

e The Applicant and 51% Managing General Partner are new entities formed for the purpose of developing
the project.

e Blazer Residential, Inc., the 49% Co-General Partner, listed participation as contractor, general partner,
or developer on eight previous LIHTC housing developments totaling 1,602 units since 1991.

e Chris Richardson, owner of the Co-General Partner and General Contractor, listed participation in 12
previous LIHTC and conventional housing developments totaling 3,162 units since 1983.

e The Managing General Partner, Richco Rinehart Investments, LLC, and the four principals thereof, Joyce
Rinehart and Anne, Christan, and Leslie Richardson, listed participation in one previous 220-unit LIHTC
housing developments since 2001.

SUMMARY OF SALIENT RISKS AND ISSUES

e The Austin apartment market is currently soft, with a significant number of competing LIHTC units
scheduled to come on line prior to the completion of the subject.

e The development could potentially achieve an excessive profit level (i.e., a DCR above 1.25) if the
maximum tax credit rents can be achieved in this market.

e The significant financing structure changes being proposed have not been reviewed/accepted by the
Applicant, lenders, and syndicators, and acceptable alternative structures may exist.




TEXAS DEPARTMENT of HOUSING and COMMUNITY AFFAIRS
CREDIT UNDERWRITING ANALYSIS

RECOMMENDATION

4] RECOMMEND APPROVAL OF AN LIHTC ALLOCATION NOT TO EXCEED $627,152
ANNUALLY FOR TEN YEARS, SUBJECT TO CONDITIONS.

CONDITIONS

1. Receipt, review, and acceptance of a copy of the release of liens on the property or an updated
title commitment showing clear title;

Credit Underwriting Supervisor: Date: _November 4, 2002

Jim Anderson

Director of Credit Underwriting: Date; _November 4, 2002

Tom Gouris
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MULTI FAM LY FI NANCI AL ASSI STANCE REQUEST: Conparative Analysis

MFB #2002- 045/ 4% LI HTC #02444

Wodway Vill age Apartnents,

[Type o onit Runber Bear oons, No. O Batns. SZe 1N oF T 0SS Rent Lnt. N per ot Tent. per. vontn Rent per or Tht Pd O W, oW, 1rsn]
<TC (60% 10 1 1 782 $800 $668 $6, 680 $0. 85 $64. 00 $40. 00
<TC (60% 6 1 1 787 800 668 4,008 0. 85 64. 00 40. 00
<TC (60% 10 1 1 829 800 668 6, 680 0.81 64. 00 40. 00
<TC (60% 6 1 1 831 800 668 4,008 0. 80 64. 00 40. 00
<TC (60% 16 2 2 1,024 960 789 12,624 0.77 82. 00 47.00
<TC (60% 8 2 2 1,028 960 789 6,312 0.77 82. 00 47.00
<TC (60% 16 2 2 1, 053 960 789 12,624 0.75 82.00 47.00
<TC (60% 8 2 2 1, 054 960 789 6,312 0.75 82. 00 47.00
<TC (60% 8 2 2.5 1,124 960 789 6,312 0.70 82. 00 47.00
<TC (60% 8 2 2.5 1,174 960 789 6,312 0.67 82. 00 47.00
<TC (60% 10 3 2.5 1, 255 1,109 906 9, 060 0.72 97. 00 70. 00
<TC (60% 10 3 2.5 1, 300 1,109 906 9, 060 0.70 97. 00 70. 00
<TC (60% 26 3 2.5 1, 312 1,109 906 23, 556 0. 69 97. 00 70. 00
<TC (60% 14 3 2.5 1,321 1,109 906 12, 684 0. 69 97. 00 70. 00
<TC (60% 2 3 2.5 1,271 1,109 906 1, 812 0.71 97. 00 70. 00
<TC (60% 2 3 2.5 1, 323 1,109 906 1,812 0. 68 97. 00 70. 00

TOTAL: 160 AVERAGE. T, 109 $988 812 $129, 856 $0. 73 $84. 40 $54.80 |
L NCOVE Total Net Rentable Sq Ft: 177,434 TDHCA APPLI CANT
POTENTI AL GROSS RENT $1, 558, 272 $1, 558, 272
Secondary | ncone Per Unit Per Month: $9. 00 17, 280 17, 280 $9. 00 Per Unit Per Month
Ot her Support |ncone: 0 0

POTENTI AL GROSS | NCOVE $1, 575, 552 $1, 575, 552
Vacancy & Collection Loss %of Potential Goss Income: -7.50% (118, 166) (118, 164) -7.50% of Potential Gross Rent
Enpl oyee or Cther Non-Rental Units or Concessions 0 0

EFFECTI VE GROSS | NCOVE $1, 457, 386 $1, 457, 388

EXPENSES % OF EGL PER UNLT PER SQ FT PER SQ FT PER UNLT % OF EGL
General & Administrative 3.39% $308 $0. 28 $49, 352 $30, 400 $0. 17 $190 2.09%
Management 4.00% 364 0.33 58, 295 63, 084 0.36 394 4.33%
Payrol | & Payroll Tax 9. 46% 862 0.78 137, 920 130, 000 0.73 813 8.92%
Repairs & Maintenance 4.87% 443 0. 40 70, 937 36, 000 0.20 225 2.47%
Uilities 2.84% 258 0.23 41, 322 43, 600 0.25 273 2.99%
Water, Sewer, & Trash 4.73% 431 0.39 68, 883 93, 500 0.53 584 6. 42%
Property |nsurance 1.95% 177 0.16 28, 389 46, 720 0.26 292 3.21%
Property Tax 2.5043 9.62% 877 0.79 140, 241 163, 206 0.92 1,020 11. 20%
Reserve for Repl acenents 2.20% 200 0.18 32,000 32,000 0.18 200 2.20%
O her: 0. 00% 0 0.00 0 0 0. 00 0 0. 00%

TOTAL EXPENSES 43. 05% $3, 921 $3.54 $627, 340 $638, 510 $3. 60 $3, 991 43.81%

NET OPERATI NG | NC 56. 95% $5, 188 $4. 68 $830, 045 $818, 878 $4. 62 $5, 118 56. 19%

DEBT SERVI CE 0

1st Lien Mortgage 46. 62% $4, 247 $3. 83 $679, 481 $679, 128 $3. 83 $4, 245 46. 60%
Trustee Fee 0.24% $22 $0. 02 $3, 500 0 $0. 00 $0 0. 00%
TDHCA Adnin. Fees 0.62% $57 $0. 05 9, 100 0 $0. 00 $0 0. 00%
Asset ovst, spt svcs, conpl. 1.65% $150 $0. 14 24,000 16, 000 $0. 09 $100 1.10%

NET CASH FLOW 7.82% $712 $0. 64 $113, 964 $123, 750 $0. 70 $773 8. 49%

AGCGREGATE DEBT COVERAGE RATI O 1.16 1.18

BONDS & TRUSTEE FEE- ONLY DEBT COVERAGE RATI O 1.22

BONDS- ONLY DEBT COVERAGE RATI O 1.22

CONSTRUCTI ON COST

Description Factor % of TOTAL PER UNLT PER SQ FT TDHCA APPLI CANT PER SQ FT PER UNLT % of TOTAL

Acqui sition Cost (site or bldng 7.66% $7, 313 $6. 59 $1, 170, 000 $1, 170, 000 $6. 59 $7, 313 7.35%

Of-Sites 0. 00% 0 0.00 0 0 0.00 0 0. 00%

Si t ewor k 6. 46% 6, 169 5.56 987, 000 987, 000 5.56 6, 169 6.20%

Direct Construction 50. 50% 48, 230 43. 49 7,716, 859 8,059, 770 45. 42 50, 374 50. 65%

Conti ngency 1.15% 0. 65% 625 0.56 100, 000 100, 000 0.56 625 0.63%

General Req'ts 6.00% 3.42% 3,264 2.94 522, 232 551, 990 3.11 3, 450 3.47%

Contractor's G & # 2. 00% 1.14% 1,088 0.98 174, 077 184, 000 1.04 1,150 1.16%

Contractor's Profi 6. 00% 3.42% 3,264 2.94 522, 232 551, 990 3.11 3, 450 3.47%

I ndirect Construction 2.83% 2,701 2.44 432,100 432,100 2.44 2,701 2.72%

I neligible Costs 7.67% 7,328 6.61 1,172,515 1,172,515 6.61 7,328 7.37%

Devel oper's G & A 2. 00% 1. 45% 1,384 1.25 221, 416 417, 000 2.35 2,606 2.62%

Devel oper's Profit  13.00% 9. 42% 8,995 8.11 1, 439, 206 1, 670, 372 9.41 10, 440 10. 50%

I nterimFinancing 4.03% 3, 852 3.47 616, 317 616, 317 3.47 3, 852 3.87%

Reserves 1.36% 1,296 1.17 207, 438 0 0.00 0 0. 00%

TOTAL COST 100. 00% $95, 509 $86. 12 $15, 281, 392 | $15, 913, 054 $89. 68 $99, 457 100. 00%

Recap- Hard Construction Costs 65.59% $62, 640 $56. 49 $10, 022, 400 $10, 434, 750 $58. 81 $65, 217 65.57%

SOURCES OF FUNDS RECOMVENDED

1st Lien Mrtgage 59. 55% $56, 875 $51. 29 $9, 100, 000 $9, 100, 000 E E
LI HTC Syndi cati on Proceeds 35.53% $33, 930 $30. 60 5,428, 795 5,428, 795 5, 079, 855
Addi tional Financing 0. 00% $0 $0. 00 0 0 0

Def erred Devel oper's Fee 8.73% $8, 339 $7.52 1, 334, 259 1, 334, 259 1, 733, 199

Addi tional (excess) Funds Requi -3.81% ($3, 635) ($3.28) (581, 662) 50, 000 0

TOTAL SOURCES $15, 281, 392 | $15, 913, 054 | $15, 913, 054

BondTCSheet Version Date 2/15/01

Page 1

2002- 045 Whodway Vil l age. XLS Print Datell/5/02 11:33 AM



MULTI FAM LY FI NANCI AL ASSI STANCE REQUEST (conti nued)

Wodway Vil lage Apartnents,

MFB #2002- 045/ 4% LI HTC #02444

_PAYMENT COVPUTATI ON
Resi dential Cost Handbook
Average Quality Miltiple Residence & Townhouse Bases | Primary I $9, 100, 000 | Anor t Il 360 |
CATEGORY | FACTR | UNTS/SQFT | PER SF | AMOUNT | Int Rate | 6.35% | DCR | 1.22 |
Base Cost | $44.04 | $7,813,338
Adj ust nent s | Secondary || $5, 428, 795 | Anor t |
Exterior Wall Fini 0. 35% $0. 15 $27, 347 | Int Rate | | Subtotal DCR || 1.21 |
9-Ft. Ceilings 0.03 1.32 234, 400
Roof i ng 0. 00 0 | Addi ti onal || $0 | Anor t || |
Subf | oor (1.12) (197, 839) | Int Rate | | Aggregate DcR || 1.16 |
Fl oor Cover 2.43 431, 165
Por ches/ Bal coni es $29. 24 14,745 2.43 431,138 ALTERNATI VE FI NANCI NG STRUCTURE:
Pl unbi ng $615 568 1.97 349, 320
Bui I t-1n Appliance $2, 100 160 1.89 336, 000 Primary Debt Service $679, 481
Firepl aces $2, 200 1 0.01 2,200 Trustee Fee 3, 500
Floor Insulation 0. 00 0 TDHCA Fees 33, 100
Heat i ng/ Cool i ng 1.88 333, 576 NET CASH FLOW $113, 964
Gar ages $20. 11 32,000 3.63 643, 520
Comm & or Aux Bl dg $53. 70 5,040 1.53 270, 663 | Primary || $9, 100, 000 | Aror t || 360 l
O her: 0 0.00 0 | Int Rate | 6.35% | DCR | 1.22 1
SUBTOTAL 60. 16 10, 674, 827
Current Cost Miltiplie 1.02 1.20 213, 497 | Secondary || $5, 428, 795 | Anor t 0 l
Local Miltiplier 0.87 (7.82) (1,387,728) | Int Rate | 0. 00% | subtotal bcr || 1.22 1
TOTAL DI RECT_OONSTRUCTI ON_COBTS $53. 54 $9, 500, 596 |
Pl ans, specs, survy, bl 3.90% ($2.09) ($370, 523) Addi ti onal | $0 | Aror t | 0 1
Interim Construction | 3.38% (1.81) (320, 645) | Int Rate | 0.00% | Aggregate DcR || 1.16 1
Contractor's OH & Prof i 11. 50% (6.16) (1,092, 569)
NET DI RECT CONSTRUCTI ON COSTS $43. 49 $7, 716, 859
| NCOVE a 3.00% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 30
POTENTI AL GROSS RENT $1, 558, 272 $1, 605, 020 $1, 653, 171 $1, 702, 766 $1, 753, 849 $2, 033, 192 $2, 357, 026 $2, 732,439 $3,672, 170
Secondary | ncome 17, 280 17,798 18, 332 18, 882 19, 449 22,546 26,138 30, 301 40,721
Qther Support |ncone: 0 0 0 0 0 0 0 0 0
POTENTI AL GROSS | NCOVE 1, 575, 552 1,622,819 1,671,503 1,721, 648 1,773,298 2,055,738 2,383,164 2,762,740 3,712,891
Vacancy & Collection Los (118, 166) (121, 711) (125, 363) (129, 124) (132, 997) (154, 180) (178, 737) (207, 205) (278, 467)
Enpl oyee or Cther Non-Re 0 0 0 0 0 0 0 0 0
EFFECTI VE GROSS | NCOVE $1, 457, 386 $1, 501, 107 $1, 546, 140 $1, 592, 525 $1, 640, 300 $1, 901, 558 $2, 204, 426 $2, 555, 534 $3, 434, 425
EXPENSES  at 4. 00%
General & Adninistrative $49, 352 $51, 326 $53, 379 $55, 514 $57, 735 $70, 243 $85, 462 $103, 978 $153, 912
Managenent 58, 295 60, 044 61, 846 63, 701 65, 612 76, 062 88, 177 102, 221 137, 377
Payrol | & Payrol| Tax 137,920 143, 437 149, 174 155, 141 161, 347 196, 303 238, 833 290, 577 430, 124
Repai rs & Mai ntenance 70, 937 73,775 76, 726 79, 795 82,987 100, 966 122, 841 149, 455 221, 229
Wilities 41, 322 42,975 44, 694 46, 482 48, 341 58, 814 71, 557 87, 060 128, 870
Water, Sewer & Trash 68, 883 71, 638 74,503 77,484 80, 583 98, 041 119, 282 145, 125 214, 821
I nsurance 28, 389 29, 525 30, 706 31,934 33,212 40, 407 49, 161 59, 812 88, 537
Property Tax 140, 241 145, 850 151, 684 157, 752 164, 062 199, 606 242,852 295, 466 437, 362
Reserve for Replacenents 32,000 33, 280 34,611 35, 996 37,435 45, 546 55, 414 67,419 99, 797
Q her 0 0 0 0 0 0 0 0 0
TOTAL EXPENSES $627, 340 $651, 851 $677, 324 $703, 799 $731, 314 $885, 990 $1, 073,578 $1, 301, 113 $1,912, 029
NET OPERATI NG | NCOVE $830, 045 $849, 256 $868, 816 $888, 726 $908, 986 $1, 015, 567 $1, 130, 848 $1, 254, 422 $1, 522, 395
DEBT SERVI CE
First Lien Financing $679, 481 $679, 481 $679, 481 $679, 481 $679, 481 $679, 481 $679, 481 $679, 481 $679, 481
Trustee Fee 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500
TDHCA Admin. Fees 9, 100 8,995 8,884 8, 765 8, 639 7,870 6,816 5, 369 657
Asset ovst, spt svcs, co 24, 000 24, 960 25, 958 26, 997 28,077 34, 159 41, 560 50, 564 74,848
Cash Fl ow 113, 964 132, 320 150, 992 169, 982 189, 290 290, 556 399, 490 515, 507 763, 910
AGGREGATE DCR 1.16 1.18 1.21 1.24 1.26 1. 40 1.55 1.70 2.01

BondTCSheet Version Date 2/15/01
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LIHIC Al location Calculation - Wodway Vill age Apartnments,

MEB #2002- 045/ 4% LI HIC 4

APPLI CANT' S TDHCA APPLI CANT' S TDHCA
TOTAL TOTAL REHAB/ NEW REHAB/ NEW
CATEGORY AMOUNTS AMOUNTS ELI G BLE BASI S ELI G BLE BASI S

(1) Acquisition Cost

Purchase of Iand [ $1,170,000 [ $1,170, 000 I:I

Pur chase of buil di ngs
(2) Rehabilitation/ New Construction Cost

On-site work $987, 000 $987, 000 $987, 000 | $987, 000

Of-site improvenents I |
(3) Construction Hard Costs

New structures/rehabilitation hal $8,059,770 | $7,716, 859 | $8,059,770 |  $7,716, 859
(4) Contractor Fees & CGeneral Requirenents

Contractor overhead $184, 000 $174, 077 $180, 935 $174, 077

Contractor profit $551, 990 $522, 232 $542, 806 $522, 232

General requirenents $551, 990 $522, 232 $542, 806 $522, 232
(5) Contingencies $100, 000 $100, 000 $100, 000 $100, 000
(6) Eligible Indirect Fees $432, 100 $432, 100 $432, 100 $432, 100
(7) Eligible Financing Fees $616, 317 $616, 317 $616, 317 $616, 317
(8) Al Ineligible Costs $1,172,515 $1,172,515
(9) Devel oper Fees $1, 719, 260

Devel oper over head $417, 000 $221, 416 $221, 416

Devel oper fee $1, 670, 372 $1, 439, 206 $1, 439, 206
(10) Devel opment Reserves $207, 438
TOTAL DEVELOPMENT COSTS $15, 913, 054 | $15, 281, 392 | $13, 180, 995 | $12, 731, 439 |

Deduct from Basi s:

Al
B.MR |loans used to finance cost in eligible basis
Non- qual i fi ed non-recourse financing

Non-qual i fied portion of higher quality units [42(d)
Historic Credits (on residential portion only)

grant proceeds used to finance costs in eligible basis

(3)1]

TOTAL ELI G BLE BASI S $13, 180, 995 $12, 731, 439
Hi gh Cost Area Adjustnent 130% 1309
TOTAL ADJUSTED BASI S $17, 135, 294 $16, 550, 871
Appl i cabl e Fraction 100% 1009
TOTAL QUALI FI ED BASI S $17, 135, 294 $16, 550, 871
Appl i cabl e Percent age 3. 66% 3. 669
TOTAL AMOONT OF TAX CREDI 1S $627, 152 $605, 762
Syndi cati on Proceeds 0. 8100 $5, 079, 855 $4, 906, 599




RENT CAP EXPLANATION
Austin/San M arcos M SA

AFFORDABILITY DEFINITION & COMMENTS |

An apartment unit is " affordable” if the total housing expense (rent and utilities) that the tenant paysis equal to or less
than 30% of the tenant's household income (as determined by HUD).

Rent Caps are established at this 30% "affordability” threshold based on local area median income, adjusted for family
size. Therefore, rent caps will vary from property to property depending upon the local area median income where the|
specific property islocated.

If existing rents in the local market area are lower than the rent caps calculated at the 30% threshold for the area, then by
definition the market is "affordable”. This situation will occur in some larger metropolitan areas with high median]
incomes. In other words, the rent caps will not provide for lower rents to the tenants because the rents are already
affordable. This situation, however, does not ensure that individuals and families will have access to affordable rental units
in the area. The set-aside requirements under the Department's bond programs ensure availability of unitsin these markets|
to lower income individuals and families.

MAXIMUM INCOME & RENT CALCULATIONS (ADJUSTED FOR HOUSEHOLD SIZE) - 2002

MSA/County: Austin Area Median Family Income (Annual): $71,100
ANNUALLY MONTHLY
Maximum Allowable Household Income Maximum Total Housing Expense Utility Maximum Rent that Owner
to Qualify for Set-Aside units under Allowed based on Household Income Allowance isAllowed to Charge on the
the Program Rules (Includes Rent & Utilities) by Unit Type Set-Aside Units (Rent Cap)
# of At or Below Unit At or Below (provided by At or Below
Persons|  50% 60% 80% Type 50% 60% 80% the local PHA) 50% 60% 80%
1 $ 24900 $ 29,880 $ 38,100 | |Efficiency |$ 622 $ 747 $ 952 |$ 5200(($ 570 $ 695 $ 900
2 28,450 34,140 $ 43,500 | (1-Bedroom 666 | 800 | 1,020 64.00 602 736 956
3 32,000 38,400 $ 48,950 | [2-Bedroom 800 960 1,223 82.00 718 878 1,141
4 35,550 42,660 $ 54,400 | (3-Bedroom 924 1,109 1,414 97.00 827 1,012 1,317
5 38,400 46,080 $ 58,750
6 41,250 49,500 $ 63,100 | [4-Bedroom 1,031 1,237 1,577 125.00 906 1,112 1,452
7 44,100 52,920 $ 67,450 | |5-Bedroom 1,138 1,365 1,740 137.00 1,013 1,240 1,615
8 46,950 56,340 $ 71,800
FIGURE 1 FIGURE 2 FIGURE 3 FIGURE 4
T T “ T
Figure 1 outlines the maximum annual| [Figure 2 shows the maximum total housing Figure 4 displays the resulting
household incomes in the area, adjusted by| (expense that a family can pay under the maximum rent that can be charged
the number of people in the family, to]|affordable definition (i.e. under 30% of their for each unit type, under the three]
quaify for a unit under the set-aside]|household income). set-aside brackets. This becomes
grouping indicated above each column. the rent cap for the unit.
For example, a family of three in the 60%
For example, a family of three earning| (income bracket earning $38,400 could not pay The rent cap is caculated by
$33,000 per year would fall in the 60% set-] |more than $960 for rent and utilities under the] subtracting the utility allowance in
aside group. A family of three earning]|affordable definition. Figure 3 from the maximum total
$28,000 would fal in the 50% set-aside] housing expense for each unit type
group. 1) $38,400 divided by 12 = $3,200 monthly| foundin Figure2.
income; then, Figure 3 shows the utility allowance by unit
2) $3,200 monthly income times 30% =$960 S a A housi_n 9
: . authority. The example assumes al electric units
maximum total housing expense.

Texas Department of Housing and Community Affairs
Revised: 11/5/2002 Multifamily Finance Division Page: 1



WOODWAY VILLAGE APARTMENTS

RESULTS & ANALYSIS

Tenantsin the 60% AMFI bracket will save $52 to $183 per month (leaving

1.8% to 4.9% more of their monthly income for food, child care and other living expenses).

Thisisamonthly savings off the market rents of 6.6% to 15.3%.

PROJECT INFORMATION

Unit Mix

Unit Description 1-Bedroom|| 2-Bedroom|| 3-Bedroom
Square Footage 812 1,074 1,313
Rentsif Offered at Market Rates $788 $956 $1,195
Rent per Square Foot* * $0.97 $0.89 $0.91
SAVINGS ANALYSISFOR 60% AMFI GROUPING

Rent Cap for 60% AMFI Set-Aside $736 $878 $1,012
Monthly Savingsfor Tenant $52 $78 $183
Rent per Square Foot $0.91 $0.82 $0.77
Maximum Monthly Income - 60% AMFI $2,845 $3,200 $3,698
Monthly Savings as % of Monthly Income 1.8% 2.4% 4.9%
% DISCOUNT OFF MONTHLY RENT 6.6% 8.1% 15.3%

(512) 476-5000. Reported as of August 29, 2002.

Market Information provided by: Capitol Market Research, Inc., 605 Brazos, Suite 300, Austin, Texas 78701.

** Rent per Square Foot - calculated by using weighted average of comparable units in market analysis.

Texas Department of Housing and Community Affairs

Revised: 11/5/2002

Multifamily Finance Division

Page: 1
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Developer Evaluation

Compliance Status Summary

Project ID #: 02444 LIHTC9%(L! LIHTC 4%V
Project Name: Woodway Village HOME [ HTE [
Project City: BOND L SECO [l

Housing Compliance Review
Project(s) in material non-compliance []
No previous participation []

Status of Findings (individual compliance status reports and National Previous
Participation and Background Certification(s) available)

Projects Monitored by the Department

# reviewed 3 # not yet monitored or pending review 3
# of projects grouped by score 0-9: i 10-19: O 20-29: 1
Members of the development team have been disbarred by HUD []
National Previous Participation Certification Received N/A

Non-Compliance Reported

Completed by Jo En Taylor Completed on  10/28/2002

Single Audit
Status of Findings (any outstanding single audit issues are listed below)
single audit not applicable no outstanding issues [ ]  outstanding issues []
Comments:

Completed by Lucy Trevino Completed on  10/28/2002

Program Monitoring

Status of Findings (any unresolved issues are listed below)

monitoring review not applicable[ ] monitoring review pending[ ]
reviewed; no unresolved issues [ ] reviewed; unresolved issues found[ ]
Comments:

Completed by  Ralph Hendrickson Completed on  10/28/2002



Community Affairs Status of Findings (any unresolved issues are listed below)

monitoring review not applicable monitoring review pending[_]
reviewed; no unresolved issues [ ] reviewed; unresolved issues found [ ]
Comments:
Completed by EEF Completed on
Housing Finance Status of Findings (any unresolved issues are listed below)
monitoring review not applicable[ ] monitoring review pending[_]
reviewed; no unresolved issues [ ] reviewed; unresolved issues found[ ]
Comments:
Completed by Completed on
Housing Programs Status of Findings (any unresolved issues are listed below)
monitoring review not applicable[ ] monitoring review pending[_]
reviewed; no unresolved issues reviewed; unresolved issues found [ ]
Comments:
Completed by ~S. Roth Completed on  10/28/2002

Multifamily Finance Status of Findings (any unresolved issues are listed below)

monitoring review not applicable[ ] monitoring review pending[ ]
reviewed; no unresolved issues reviewed; unresolved issues found[ ]
Comments:
Completed by  Robbye Meyer Completed on  10/28/2002

Executive Director: Date Signed:
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PROCEEDINGS

MS. MEYER: Good evening. My name i1s Robbye
Meyer and I would like to proceed with the public hearing
and let the record show that 1t Is 6:19 on Tuesday,
October 8, 2002, and we are in the Widen Elementary School
in Austin, Texas.

I am here to conduct a public hearing on behalf
of the Texas Department of Housing and Community Affairs
with respect to an issue of tax exempt multifamily revenue
bonds for a residential rental community. This hearing 1is
required by the Internal Revenue Code. The sole purpose
of this hearing is to collect comments that will be
provided to the highest elected official with jurisdiction
over this issue which is the Texas state attorney general.

No decisions regarding the project will be made at this
hearing; there are no department board members present.
The department®s board will meet to consider the
transaction on November 14, 2002 upon recommendation by
the finance committee.

In addition to providing your comments at this
hearing, the public is also invited to provide public
comment directly to the finance committee or the board at
any of their meetings. The department staff will also

written comment from the public via facsimile at 512-475-
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3085 or by e-mail -- and 1711 give you a copy of my card
and 1t has all my information on i1t -- up until five
o"clock on November 1, 2002.

The bonds will be issued as tax exempt
multifamily revenue bonds in an aggregate principal amount
not to exceed $9,100,000 and taxable bonds if necessary in
an amount to be determined by the Texas Department of
Housing and Community Affairs. The proceeds of the bonds
will be loaned to Nuckols Crossing Partners, Ltd., or a
related person or affiliate entity thereof, to finance a
portion of the cost of acquiring, constructing and
equipping a multifamily rental housing community described
as follows: a 160-unit multifamily residential rental
development to be constructed on approximately 12.2 acres
of land located at 4500 Nuckols Crossing Road in Austin,
Travis County, Texas. The proposed multifamily rental
housing community will be initially owned and operated by
the borrower or a related person or affiliate thereof.

I would like to now open the floor up for
public comment. You will have three minutes to speak.
Whenever you come to the microphone, if you will state
your name clearly for the record, and the first person is
Anna Lee Perez. You"re not going to speak? 1"m going to

go through the whole list so 1f you®ve checked no, I™m
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always going to give you the chance.

VOICE FROM AUDIENCE: Could you repeat that
telephone number, please?

MS. MEYER: 512-475-3085, and all that"s on my
card and 1711 give that to you at the end of the hearing.

Mr. Gomez?

(No response.)

MS. MEYER: John Hibbitts?

MR. HIBBITTS: My name is John Hibbitts; I"m a
resident of this area, 5702 Fence Row. I"m a retired
architect and a retired lawn planner.

First and foremost, 1°d like to say that 1 knew
nothing at all about this; I never received any
information from anybody, from any institution or any
organization about what®s been going up in this particular
area. No physical documents were in my hand. [I1"ve heard
some people in the neighborhood talking, but 1 haven™t
heard any.

1°d like somebody to explain to me where the
money comes from, who are the beneficiaries of this
particular project, and just based on my past experience,
this 1s what 1 would term a palomia [phonetic], like where
you keep pigeons. Forty years ago in Europe this was

being done after the Second World War and Latin America
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after earthquakes in Guatemala in 1973 where 1 worked. 1
worked 1n Philadelphia in 1979 1n so-called urban renewal
and low-cost housing.

This is not the way to present a project to a
low-cost housing in front of an area where you®ve got K&B
who are supposedly developing 130,000 to 200,000 dollar
houses. 1 only learned about this today. The whole thing
seems to be an absolute disaster pending with our money,
tax money.

1"d like somebody to send me some information.

My address 5702 Fence Row; you have my name, 111 give
you my telephone number. 1°d like to know a little bit of
the history: where did the architects come from, what
experience have they had in designing this type of units;

also, what are the benefits to our community.

The only thing i1s this i1s not a very good
community to begin with, but we"ve doing our best by
staying here and fighting and trying to make it a decent
place to live for people. There used to be a lot of
retirees from Bergstrom Air Force Base; they“"re mostly all
gone now, been driven away. 1"m sure the people who are
involved iIn this project are not going to be living here.

That"s all 1"ve got to say.

MS. MEYER: Thank you for your comments.

ON THE RECORD REPORTING
(512) 450-0342




D)

DD

D)

Mary Hall? You®re not going to speak? Okay.

Pamela Franco?

MS. FRANCO: My name is Pamela Franco, 1 live
at 4706 Cypress Bend. | would like to know two things:

Is this going to be Section 8 housing and is this going to
increase the value of my property?

MS. MEYER: 1 can answer the Section 8
question, and no, the answer iIs no to that question. As
far as the value of your property, | can®t answer that
question for you. But i1t Is not Section 8 housing; HUD
has nothing to do with the development.

MS. FRANCO: Does the Department of
Transportation have anything to do with this in making the
roads easier to access? You"re going to put in all these
people with one entrance that"s hard enough for us to get
out onto St. EImo and Nuckols Crossing now. You“ve got
160 units with one exit.

MS. MEYER: 1 can®"t answer that question
either.

MS. FRANCO: And how Bong will Nuckols Crossing
and St. EImo be closed for that to be put up so that we
have to go around out of our way?

MS. MEYER: I don®"t know why it"s closed now

anyway, so | can"t answer that question.
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MS. FRANCO: These are just questions. All 1

want to say is | don"t want to see apartments over there.

I bought a house over here 2-1/2 years ago, because I
found out that all the open areas were zoned for single-
family houses; | wanted to live somewhere that single
families starting out with little kids would all live and
make a neighborhood.

IT I wanted to live next door to apartments, |
would have bought a house for a lot cheaper next to
apartments. All of sudden the city just changes the
zoning, and we have nothing to say about it. 1°d like to
know, too, anything we say here tonight, iIs it going to
matter or is this already a done deal?

MS. MEYER: No, it"s not.

MS. FRANCO: Does anything we say matter?

MS. MEYER: The public comment, everything that
is taken at this meeting will be given to our board of
directors to make a decision.

MS. FRANCO: Thank you.

MS. MEYER: Billy Sifuentes?

MR. SIFUENTES: Good evening, Ms. Meyer.
Excuse me for my attire, | just got home and Mr. John
showed me a letter saying that there was a meeting here

pertaining to this development.
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That"s a very unfair manner of i1dentifying
residents who are pro or for, and 1 submit to you, ma®am,
that we should suspend this meeting until a better way of
communicating to the residents of the entire area of this
part of Austin, not selected few. 1 believe hearing
comments from a gentleman earlier saying this is a good
deal, this is a done deal, who represents other
neighborhood associations is totally unfair.

I do not know who is responsible for passing
out the notification, but Ms. Meyer, this Is a setup
because, granted, I live at 5410 Fence Row. [I*m a retired
police officer; | have seen these low-income entitled
homes developed iIn east Austin and this Austin area, and
within five years to ten years we have a slum. This was
the City of Austin®s slum projected area when it first got
built and 1t has become that and it has maintained that.

The gentleman who was talking earlier -- don"t
know his name -- said we already have five of these in
this neighborhood -- five. What is the criteria set out
by this Department of Public Affairs concerning low-income
developments? We have five. Do you not believe we
already have one too many?

We have a rising crime rate in Austin,

especially southeast Austin. We have traffic. The
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infrastructure of this streetway is not built now;
Stassney Is a major east-west thoroughfare; 1t was not
meant to be that. We are having a development of over 100
homes by KB Homes behind my house, and I know you"re not
responsible for that, ma“am, but be thinking about that.
There®s over 100 family homes being built behind my house;
there i1s one two-lane roadway, ma“am that will come off
this 160 units. Ma"am, It"s very unfair.

The second thing 1°d like to point out to you
that 1s very important is we have many Hispanic residents
in southeast Austin. | have no qualm translating, but I
want to get paid for i1t. You should have brought a
translator, because that®"s very unfair.

My neighborhood 18 years ago has changed
considerably. By the good will of God I have five people
around that are all homeowners, and three of them do not
speak any English but they~"re naturalized citizens and
they are learning English. They should be here but
they"re not going to be here because someone has failed or
someone has deliberately not made an effort to get to
homes. And | searched everywhere, ma"am. This is the
only thing we got in the mail not too long ago; I chose
not to attend.

But this, ma“"am, iIs a dangerous situation,
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again, for this neighborhood because we"re going to have
what"s called the "broken window syndrome'™ all over again.
Low-income housing, Section 8 housing, whatever you want
to call 1t, ma"am, this is not a viable project for this
part of the city of Austin. There will be someone coming
up here telling you the associations want i1t. If you
would ask this person how many people come to the
association meetings, 1 don"t know what he*ll tell you,
maybe 15-20; 15-20 people, 30 people cannot make the
entire decision for this type of housing, ma“am.

I live across the street from here. 17ve been
a victim of burglaries, theft. Ma"am, this will not be
conducive to this neighborhood. This a beautiful pristine
area of town; It"s just being rocked -- there®s also
another construction site just down the street from this
and across the street. We"re losing nature, ma“am.

And 1, too, like this lady here, 1 knew of
SF-1s because 1 really wanted to stay in this
neighborhood. 1 live right across the street, and there-s
the Jimmy Clay golf course right there, ma®"am. How great
it is to pay for a $67,000 house and you can walk to Jimmy
Clay; 1f you live iIn north Austin, you have to pay
$200,000 to walk to a golf course, and this is really

neat, ma“"am.
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But this is not an amenity, this is a disaster,
it really i1s, ma"am. Again, | apologize for my attire, 1
just got off of work. Mr. John here -- not disrespect to
you, ma“am. My name is Billy Sifuentes, I live at 5410
Fence Row. I can tell you, ma"am, I am a Section 8, born
and raised In the Chalmers projects at 3rd and Comal. My
family was a tight-knit family. |If you go back to those
projects now, It"s a war zone.

Thank you, Ms. Meyer, for coming down here. 1
apologize for my enthusiasm. [I"m not mad at you; I"m just
very upset, because | believe the majority of the people
that are against this were not properly notified. thank
you, Ms. Meyer.

(Applause.)

MS. MEYER: Thank you. Leigh -- 1 don"t want
to butcher your last name, so iIf you"ll state your name
for the record.

MS. STAVINOHA: My name is Leigh Stavinoha; 1
live at 5000 Maufrais Lane. 1°d like to say first off I
am against this. | know the expression is everybody 1is
for affordable housing but they don"t want it in their
backyard, and I literally do not want 1t In my backyard.

We"ve already got -- the gentleman before me

said five; 1 know of two that are iIn that same
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neighborhood, one just a couple of blocks south of the
location of where they want to put this 160 units, and
just less than a quarter of a mile north of the same place
where they"re building right now low-income housing.

And 1 think 1t"s ridiculous that the
neighborhood association got In bed with the builder and
made some kind of deal with them about cleaning up the
greenbelt to allow them to give them their vote of
approval for them to build this low-income housing here.

They"re not living right next door to i1t, like
I would be; they®"re not going to be subjected to the
traffic, like the rest of the neighbors here would be.

And 1 feel bad because the weather iIs so bad we don"t have
a very good show of the true amount of people who are
against this, the real neighbors, like the gentleman said
before, 